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1. AnHoTanusi padoyeii MporpaMMbl M CHUILTAHBI (MO1YJIs1)

Jucturumza b.16.12 «MeHemKkMeHT» BXOIUT B 6a30BYIO YacTh MEPBOT0O OJI0Ka MPOrpaMMbl
OakanaBpuata 1o HampasiaeHHIo moarotoBku 38.03.02 «MenemxmeHT», Tpoduiib MeHEeIKMEHT B
TypU3M€ U TOCTEIPUHUMCTBE.

JlucuunianHa HanpaBJIeHA HA OBJIAJCHUE BBITYCKHUKOM CIEIYIOIIUX KOMIIETEHUN:

OIIK - 3 - cnocoOHOCTBIO MPOEKTUPOBATh OPTaHMU3ALMOHHBIE CTPYKTYpHI, y4acTBOBAaTh B
pa3paboTKe cTpaTeruil ynpaBieHHs YeJIOBEUYECKHMMH pecypcaMu OpraHu3allui, IMJIaHUpOBaTh U
OCYILIECTBIIATh MEPONPHUATHS, PACIPEIEIATh U JACIECrUpOoBaTh IOJHOMOYUSA C Y4ETOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYILECTBIIIEMbIE MEPOIIPHUATHS;

[IK — 1- BrageHremM HaBBIKAMH MCIIOJIb30BAaHUSI OCHOBHBIX TEOPHI MOTHUBAIIUH, JIUJIEPCTBA U
BJIACTU U1l PELICHUsl CTPATETMYECKUX M OMNEPATUBHBIX YIPABICHUYECKUX 3a/Jad, a TakkKe s
OpraHu3aliil TPYNIOBOH pabOThI HAa OCHOBE 3HAHMS MPOLECCOB TPYNIIOBOH JMHAMUKU U
OPUHLIUIIOB (OPMHUPOBAHUS KOMAHIbI, YMEHUE MPOBOAMTH AayAUT YEIOBEYECKUX PECYpCOB U
OCYIIECTBIISATh AMATHOCTUKY OPraHU3AL[MOHHOMN KYJIbTYPBHI.

Komnerennus  OIIK-3 MPOJIOJKAET OCBAaMBATBHCS B JUCHUUIUIMHE «YTIpaBJICHUE
YEJI0BEYECKUMU PECYPCAMU»

Komnerenmus [1K-1 npogomxkaer ocBauBaThCS B CIEAYIOIIUX AUCHUIIMHAX «YTIpaBiICHHE
YEJIOBEUECKUMH  pecypcamu»,  «KOMIIIEKCHBIM ~ SKOHOMHMYECKHM  aHaluu3  JIESTEIbHOCTH
npennpusaTuii  (opranuzanuid)y, «OpraHuzanus € YIOpaBICHHUE JEATEIbHOCTHIO MPEANpPUATUI
TYPUHAYCTPUH U UHAYCTPUHU FOCTEPUUMCTBAY, «OpraHu3aius U yrnpasieHue npodeccuoHaIbHOMN
JEATETbHOCTBION.

3ajayeil MUCUUIUIMHBI SIBJISIETCS OCBOCHHE KOMIIETEHIMH, KOTOPBIMHU JIOJDKEH BIa/ETh
oOyyaromuiicss B 00JIaCTH CHCTEM MEHEJKMEHTA C Y4eTOM O0COOEHHOCTEH TYPUCTCKOW MHIYCTpUH,
CBSI3aHHBIX CO CIIOCOOHOCTBIO OpPraHM30BaTh pabOTy HUCIIOJIHUTEIEH, MPUHUMATh YIPaBIEHYECKUE
pELIeHUs B OpraHU3alli TYPUCTCKON AESITENbHOCTH.

IIpemaraemass mporpamMMa OpPHEHTHMPOBAaHA Ha O3HAKOMIICHHE CTYJIECHTOB C HAy4YHBIM
MOAXOAOM H3YyYEHHUS U OBJAJACHUS 3HAHMSMU U MOHMMAHUEM OCHOBHBIX HMPHUHIIMIIOB U METOJIOB
YOPaBJICHUS TPEANPUATUIMH TYPUCTCKOW HHAYCTPHH, HauOOJie€e BaXXHBIX, TUIHUYHBIX (opMm,
GyHKIMI, BHUAOB W COCTOSHUN YIPaBICHYECKUX OTHOIIEGHWH; TOHMMaHHE OCOOEHHOCTEH
COBPEMEHHOI0 JTala pPa3BUTHs YIPABICHYECKOM MBICIN; OCHOBHBIX KOHILENIMI YIpaBICHUS,
oTpefieNieHUe UX CHUIIbHBIX U C1a0bIX CTOPOH. CTY/IEHT 3HAKOMUTCS C METO/IaMU CTUMYITHUPOBAHUS U
MOBBIIICHHUS] MOTUBAITUHU TIOTYMHEHHBIX, 00€CTICUeHUSI MX JOSIIbHOCTH.

JlaHHBII KypcC MO3BOJIUT OCBOUTH CTY/I€HTAM OCHOBHBIE METO/Ibl U TEXHOJIOTUH YIPABIICHUS,
MOJIYYUTh OTPE/ICJICHHBIC HABBIKHU ISl UCIIOJIb30BAHUS UX B MPAKTUKE YIIPABICHUS OPTaHU3AIUSIMA
TYPUCTCKOMUHIYCTPUUBYCIOBUAXCIIOKHOTOMAMHAMUYHOTOOKPYKEHUS,aTAKKEPA3BUThYHUX
JUAEPCKUE KayecTBa M HAaBBIKM, KOTOpbIE JaAyT KM BO3MOXKHOCTb YCHEIIHO paboTaTh
PYKOBOAMTENSAMU B chepax Typu3Ma U rOCTEIIPUUMCTBA.

OO6m1ast TpyI0€MKOCTh OCBOCHHUSI TUCIUIUIMHBI COCTaBIsACT 4 3a4eTHbIC eIUHUIBI, 1444aca.
[IpenogaBanye TUCHUIUIMHBI BeJeTcs HalKypce Ha 2 ceMecTpe MpOoI0JDKUTENBHOCTRIO 18 Henenb u
MpeayCMaTpUBaeT MPOBEICHUE yUYEeOHBIX 3aHATHHA CIEAYIONUX BHUJIOB: JEeKIui (16 gacoB), B TOM
yycie B TOM YHCIE TPAJUIUMOHHOM JIEKIUH, JIEKIUU-AUCKYCCUH, JEKUUU-TIPE3CHTALINH,
npakTHueckue 3aHaTusg (36 yacoB) B ¢opMe MHTEPAKTUBHOI'O OINpPOCA, BBICTYIUIEHUH C 3CCe U
JOKJIalaMH, PEIICHUs] CUTYallMOHHBIX 3a7ad C TPYIIOBBIMU JIUCKYCCHUSIMH, J€JIOBOM, POJIEBOM
UTpbl, WHIMBUIYaJbHOTO TNPAKTHKyMa, TPYIINOBOrO TPOEKTa; CaMOCTOsTeNbHas paboTta
oOyuaromuxcst (88 wacoB), TIpymnmoBble W HMHIMBUAYaJdbHbIE KOHCYJIbTAlMM - 2 daca,
IIPOMEKYTOUHAs aTTecTalus — 2 Jaca.
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Ha 3a04Hoii popme 00yueHuUs: o0IIast TPYJOEMKOCTh OCBOCHUS AUCIHILTUHBI COCTABISET 4
3a4eTHble enuHulbl, 144 yaca. [IpenogaBanue nUCHMIUIMHBI BeaeTcsa Hal Kypce Ha 2 cemecTtpe:
nekiui (2 gaca), mpakTHueckue 3aHsITHs (6 9acoB) caMOCTOsATeNbHAs pabora obydarommuxcs (132
yaca), KOHCYJIbTallUM -2 Yaca, IPOMEeXyTOUHas aTTecTalus — 2 Jaca.

IIporpamMmMoOil NIPELyCMOTPEHBI  CIEAYIOLIME BUILl KOHTPOJIS: TEKYIIMM KOHTPOJIb
yCIIEBAEMOCTH MPOBOAUTCS B (OpMe TECTUPOBAHUS, JIOKIAI0B, 3CCE M 3aIIUTHI MMPOEKTOB,
MIPOMEXKYTOUHAs aTTecTalus — B popme 3k3ameHa (2 cemectp).

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JUCHUILVIMHE (MOAYJIIO),
COOTHECEHHBbIE C IVIAHUPYEMBbIMH Pe3yJIbTATAMH 0CBOeHHUsI 00pPa30BaTe/IbHOM MPOrpaMMbl

Ne Wnpeke [Tnanupyemble pe3ynbTaTbl 00ydeHUs
np | KOMICTCHIMH (KOMITETEHIINH FJTH €€ YaCTH)
1 OIIK - 3 CIIOCOOHOCTBIO ~ IPOEKTUPOBATb  OPraHU3ALMOHHBIE  CTPYKTYpHI,

y4yacTBOBaTh B pa3paboTKe CTpaTeruid yIpaBICHUS YeIOBEUYECKUMHU
pecypcaMH OpraHu3aluid, IUIAaHUPOBaTh W OCYILECTBISATH MEPOIPHUSITHS,
pacnpenenarb W JEIerupoBaTh  IIOJHOMOYHMS C  Y4YE€TOM  JIMYHOU
OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIE MEPOIPUSITHS;

2 I[IK-1 BJIJICHUEM HAaBBIKAMHU HCIIOIb30BAHHUS OCHOBHBIX TEOPUH MOTHUBALUH,
JUAEpCTBA M BJACTU JJIA  PELICHUS CTPAaTETMYECKUX M OIEpPaTUBHBIX
yIpaBJIEHYECKUX 3ajlay, a TaKKe Uil OpraHMU3alUU TIPYNIoBOH paboThl Ha
OCHOBE 3HAaHMs IIPOLECCOB TIPYNIOBOW JMHAMMKA W  IPUHILHIOB
(dbopMHUpOBaHUS KOMaH/1bl, yMEHUE MPOBOJAUTH ayIUT YEIOBEUYECKUX PECYPCOB
Y OCYIIECTBISITh JUArHOCTUKY OPTaHU3ALMOHHON KYJIbTYPBI.

3. Mecro aucuumiunbi(MoayJisi) B crpykrype OITOII:

Hucuunnuna b.16.12 «MeHemxMeHT» BXOIUT B 6a30BYIO YacTh IEPBOT0 OJI0Ka MPOTrpamMMbl
OakanaBpuaTa 1o HarpasieHut0 noArotoBku 38.03.02 «MeHemxMeHT», npoduiab MeHe KMEHT B
TypU3M€ U TOCTEIPUHUMCTBE.

W3yuenne naHHOW JUCHUIUIMHBI Oa3upyeTrcs Ha 3HAHUM IIKOJBHOM INporpaMMmbl IO
TYMaHUTapHBIM U O0IIECTBEHHBIM ITpeAMETaM: 0OLIECTBOBEICHUE.

B pesynbprare nzydeHus AMCUMILINHBI «MEHEIKMEHT)» CTYACHTHI JI0JKHBI:

3HATh:

* PHUHLMIBI U METOABI YIIPABJICHUS IPEANIPUATHAMM;

* (opmbl, pyHKIIMH, BUJBI U COCTOSIHUS YIIPABIEHYECKUX OTHOLICHHH;

* 0COOEHHOCTH COBPEMEHHOTI'O 3Tana pa3BUTHs YIPaBICHYECKON MBICIIH;

* OCHOBHBIE KOHIIECTILIUU yTIPaBJICHMUS;

* CYIIHOCTb U B3aUMOCBA3b (DYHKIMI MEHEXKMEHTA,

* OpraHU3allMOHHbIE CTPYKTYpbI, MPUHLUIIBI, METOABl U OCOOEHHOCTH YIIPaBICHUS B

TYPUCTCKOM MHYCTPUHU U UHYCTPUH FOCTENIPUUMCTBA;

* METOJbl CTUMYJIMPOBAHHUS W TMOBBILIEHUS MOTHBAIIMM MOJYMHEHHBIX, 00ECIEUEeHUs HX
JIOSIIBHOCTH;

* 9THUKY cdeppl Ou3Heca M YCIYI, VIPaBICHUYECKYIO OTHKY, JSTHKY MapTHEPCKHUX
OTHOILIEHHH, 3CTETHKY OOCITy>KUBAHMUS;

yMeThb:
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* (¢opMuUpOBaTH M COBEPIICHCTBOBATh CBOM B3IV M YOEXKICHUS, aHATM3UPOBATH
FPXAAHCKYI0 M MHPOBO33PEHYECKYIO  IO3ULMI0  JIIOJeH, mepeHocutbh  Quiiocodekoe
MHPOBO33PEHUE B 00JIACTh MATEPUATILHO-TIPAKTUYECKOM JESITEIIbHOCTH;

* MPUMEHATHh COLMaJIbHbIE 00s3aTeNbCcTBA B IMpodeccuoHalbHON chepe HAa OCHOBE HX
pPECYpCHOr0 00eCTeUeHHUS;

* OICHUBATh IICUXHYECKHE, (U3HOIOTHUYECKHEe OCOOCHHOCTH YEeJIOBEKa, COIHAbHYIO
3HAYUMOCTD MTOTPEOUTENCH;

* paboTaTh B «KOHTaKTHOH 30HEY;

* TMPUMEHSITh METOJUKH T[CUXOJUATHOCTHKH: OSKCIPECC-IUAarHOCTUKA MOTPEOHOCTEH,
MOTHBOB, IeJIel MOTPEOUTEIS, BBIACIATD [VIABHBIE TICUXOJIOTUYECKHUE OCOOCHHOCTH MOTPEOUTEIs;

¢ HaxOJUThb IIYyTHU 6HaI‘OHpI/I$ITHOFO paspCiiCHuA IMCUXOJIOTHICCKUX KOH(bJ'II/IKTOB;

* cobmoaaTh TpeOOBaHUS COBPEMEHHOTO 3TUKETA;

BJIAJETh:

* CHCTEMHBIM MBIIUIEHUEM, MeToJaMu (QUIOCOMCKHUX H  COLUATBHO-KYJIbTYPHBIX
UCCJIEJOBaHUM, TPUEMAaMU U METOJJaMH aHaJIN3a T'YMaHUTAPHBIX IIPOOJIEM U SIBICHUM;

* ocHOBaMHU (hOPMHUPOBAHUS COIUATBHBIX OTHOLICHHUH B O0IIECTBE;

* MeToaaMu OeCKOH(IMKTHBIX B3aNMOOTHOILICHHH C IIOTpeOHTENeM,;

* [pUEMaMH U3yYCHHS JTUYHOCTH MOTPEOUTENS;

* MCTOAWKaMH JUArHOCTHPOBAHUA ITOBCACHUA N OKA3aAHUA BJIMAHHA HaA HOTp€6I/ITCJ15[;

* mnpodeccroHaIbHON 3TUKON U STUKETOM.

OCHOBHBIE ITOJI0KEHUSI JUCHUIINIMHBI JOJI?)KHBI 6I)ITB HUCIIOJIB30BAaHbI B IIEUILH@ﬁIHGM IIpu U3y4CHUU
CIEYIOIIUX TUCLIHUTUINH:

- YmpaBieHue YelI0BEUECKUMU pPecypcamy;

- KomrmekcHbIi 5KOHOMHYECKHI aHAIH3 IeATEeIbHOCTH IPEeANPUITUI (OpraHU3aIIHii);

- Opranuzanusi ¥ YOpaBlieHUE JESITENbHOCTbIO MPENNPHUSATHH TYPUHIYCTPUU M HHIYCTPUU
TOCTENPUUMCTBA;

- Opranuzanus 1 ynpasjieHue mpopecCHOHAIBHON e TETHbHOCTHIO.

4. O0beM QUCHUIUIUHBI (MOAYJsI) B 3a4YeTHBIX EIUHMIAX C YKAa3aHHEM KOJHYeCcTBa
aKajeMMYeCKHMX 4YacoB, BbIJeJIEHHbIX HAa KOHTAKTHYI0 padoTy o0y4yalummxcsi ¢
npenojaBartejieM (M0 BHAAM Y4YeOHBIX 3aHATHH) M Ha CAMOCTOSATENbHYIO padoTy
00y4Yar I XCS

OO61mas TpyA0eMKOCTh AUCHIUIIINHBI COCTaBIsAET 4 3a4eTHBIX equHuI)/ 144akan.qacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)

Ne Bunpl yueOHoM aesTenbHOCTH CemecTpbl
n/m Beero| 2
1 | KonrakTHas padoTa o0y4yaroumxcsi ¢ 56 56
npenojaaBarejieM
B TOM YHCIIE: - -
1.1 | 3aHgaTHs IEKIMOHHOTO THIIA 16 16
1.2 | 3aHATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 36
CemuHapsl -
JlaGopaTopHble pabOThI -
[TpakTryeckue 3aHsATUS 36 36
1.3 | Koncyabranuu 2 2
1.4 | ®opma npoMeKYTOYHOM aTTecTAIlUM (IK3aMeH) 2 2
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2 CamocrosiTejibHas pa6oTa 00y4Yalouuxcsi 88 88
3 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4
st 3a04HOi (popMBbI 00yUEeHUS
Ne Bunbl yueOHOM 1eSTENbHOCTH CemecTpbl
n/m Beero| 2
1 KonTakTHas padora odyuyarommxcs ¢ 12 12
npenoaaBartejieM
B TOM YHCIIE! - -
1.1 | 3anHsTHS JIEKIUOHHOTO THUIIA 2 2
1.2 | 3ansaTHSI CEeMUHAPCKOrO TUIIA, B TOM YHCIIE: 6 6
CeMuHapbl -
JlaGopaTopHbIie pabOThI -
[TpakTrueckue 3aHATHS 6 6
1.3 | KoncyabTanuu 2 2
1.4 | ®opmMa NpoMeKYTOYHOM aTTeCTAIINN (IK3aMeH) 2 2
2 CamocrosiTesibHasi padoTa 00y4alOIIMXCH 132 | 132
3 OO0mas Tpy10eMKOCTh qac 144 | 144
3.e. 4 4
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5. Copep:xkanue AUCHMIUVIMHBI (MOAYJISA), CTPYKTYPHMPOBaHHOe IO TeMaMm (pa3iejiaM) ¢ yKa3aHHeM OTBEJEHHOr0 HAa HHUX KOJHYeCTBa
aKaJeMUYeCKHUX YACOB M BHJI0B YUeOHBbIX 3aHATHI
Ounas ¢opma o0yueHus

Bunp! yueOHbIX 3aHATHIA U POPMBI X IPOBEICHHUS
KonrtakTHas paboTa 00y4arouXxcs ¢ MPernoaBaTesieM
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Jljiss caMOCTOSITENNEHOM PabOTHI MO IUCHUIUTHHE 00YYaIONINecs] UCMOIB3YIOT CIICAYIOIIee
y4eO0HO-METOIMUECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4eOHO-MeTOAMYECKOE 00ecTieYeHne
n/n

1 DopMHUpOBaHUE U PA3BUTHE
Teopuu ynpasienus — 11 gac. 1. Menemxment: Yueonuk / O. C. Buxanckuii, A. 1.
(ounas popma), 16 yac. (3a04Has HaymoB. — M.: Maructp: HUI[ UHOPA-M,
(opma) ' 2016. - 5BC Znanium.com

2 Cuctema ynpapnenns: http://www.znanium.com/bookread.php?book=557
IMpOoUCCCHbIN, CUCTEMHBIN U 530
CUTYaLIMOHHBIN NOIXO0[ K —_— . .
MenemRMenTy — 11 wac. (ouras 2. Meunemxmenr: YueOnux/ A.B. Te6eI<I/IH_. - M.:
(bopwma), 16 uac. (3a0uHas hopma) HUII I/IHCDPA-_ M, 2014 — SBC Znanium.com

3 ymxuuy ynpasienus — 11 wac. http://www.znanium.com/bookread.php?book=432288
(O‘IHaSI Q)OpMa), 16 gac. (3aqua;[ 3 MeHeﬂ)KMeHT: y‘Ie6HOC HOCO6I/I€ / H.E.
dbopma) bacoBckuii. — 2-e u3x., nepepad. u gom. — M.: HUI]

4 Mopenu nporecca MPUHATHS NH®PA-M, 2014. Pexxum  pocryma:  OBC
pemenuii — 11 yac. (ounas popma), | Znanium.com
16 4ac. (3a04Has popma) http://www.znanium.com/bookread.php?book=428644

5 [TousTHE M BUABI
OpraHH3alnOHHBIX CTPYKTYp 3. baywmrapren JI. B. MeHEIKMEHT B TYPHCTCKOIA
ynpasnenus — 11 gac. (ouHas

uHayctpuu: Yuebnuk / baymrapren JIL.B. - M.:
¢dopma), 16 gac. (3aounas dhopma) .

6 MeTons! ynpasienns — 11 vac. BysoBckuit yuebnuk, HUL[ UTH®PA-M, 2016. - 236
(ounas popma), 16 wac. (3aounass | ¢.. - OBC  Znanium.com. Pexum jpocryma:
bopma) http://znanium.com/bookread2.php?book=536346

7 OOGmen undopmanueii u 4. MeHeIKMEHT Typu3Ma: y4eOHHK JUIsl CTYACHTOB
KOMMYHHKAIIMK B OpraHnsanuax — | gyzop / A. JI. Uynnosckuii, H. B. Kopones, E. A.
11 uac. (ounas popma), 16 wac. [aBpunoBa u 1p. - M.: denepanbHOE areHTCTBO IO

5 gaoqﬂaﬂ popma) Typusmy, 2014. - 576 c. - (Bakamaspwar).

;rgiiaii’; ﬁoﬁspgﬁfl ;}?HHX | https:/Awww.book.ru/book/916528

. A 5. Pesnuk C. JI. BBenenue B MeHEKMEHT: YUueOHOE

11 gac. (ounas dopma), 20 yac.

(3a0uras hopma) nocobue / C.JI. Pesnuk, N.A. Urommna; Ilox pen.
npod. C.JI. Pesnmka - 2-e m3m., mom. - M.:. HUIL
Hudpa-M, 2012. - 416 c. - DBC Znanium.com Pexxum
JIOCTYTIA:
http://znanium.com/bookread.php?book=244308

2. 9bC

Kpome ykazaHHBIX BBIIIE HCTOYHHKOB, 00yJarONINECs NCIONB3YIOT clenytomiee yaeOHo-
METOIUUECcKOe 00ecIeUeHue:!
1. DnexTponHas 6ubanoreuynas cucrtema Book.ru: http://www.book.ru/

Znanium.com

7. ®oHJ OLEHOYHBIX CPEACTB /JI NMPOBeAeHUS TEKYylleld M MPOMeKYTOYHON aTTecTaunu
00y4aroIUXCcH M0 JUCUMILIMHE (MOTYJII0)
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CMK
PIYTUC

Aucm 17 us 99

7.1. IlepeyeHb KOMIETEHUMH C YKa3aHMeM 3TanoB HMX (OPMUPOBAHHUS B Ipolecce
0CBOeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Unpeke Conepxanue Paznen B pesynbraTe u3ydeHus pasjena JUCIUIUTAHBL,
I | KOMITe- KOMITETEHITUH JIACITUTUTAHBI, obecrieunBaromero GopMrupoBaHHe KOMIIETCHINH (HJIH €€
TEHINN (mmn ee yacTm) 00eCIIeYnBaroIL 9acTH) 00yJaIOMIHNCs TOJDKEH:
i 3HATh YMETb BJIAJCTH
(hopmupoBanue
KOMITETCHITUH
(wn ee JacTh)
1 | OIIK- | cnocoGHOCTBIO PazBurne Bunst npoektrposar | HaBrikamu
MIPOEKTHPOBATh CHUCTEMBI OpTraHW3aIOHH | b OpraHU3aIAN
3 OpPTaHM3AIIOHHBIC | YIpaBJICHUS U BIX CTPYKTYpP OPTaHU3AINOH | YIpaBICHYECKON
CTPYKTYPBhI, ce YHrpaBJIC€HUA, UX HBbIC JACATCIBbHOCTH,
y4acTBOBaTh B | OCOOCHHOCTH. JIOCTOMHCTBA U | CTPYKTYPHI, HaBbIKAMHU
pa3paboTke [Ipouecc u HEJ0CTaTKH, pa3pabaThIBaT | CTPATETHYECKOTO
CTpaTerui ¢dyHKIIH METO/bI b U YIIpaBJIEHUSA
YIpaBICHUS yIpaBi€HUS Ha MPOEKTUPOBAHHU | PEAIN30BLIBAT | YEIOBEUYECCKUMU
YeIOBEUCCKUMU MIPEIIPUATHIX s b pecypcamu
pecypcamu pa3mIHOM Crparerun ynpaBieH4eck | HaBpikamu
OpTaHU3AIHIA, cheprt yIpaBICHUS Ve pelIeHus pa3paboTku u
TUTAHUPOBATH U | JeATCIBHOCTH YEIIOBEYCCKUMU | ,BKITFOYAS peanu3amn
OCYILIECTBIIAITh OpraHu3anioHH | pecypcaMu 00yacTh YIpaBICHICCKAX
MEpPOTIPHUATHSA, ast CTpyKTypa M | OpTraHU3aIlHid yIpaBICHUSL pereHmit
pacnopeaciaiaTb )44 KOMMYHUKaIIUN YCJIIOBCUYCCKHU
JIeIIeTUPOBATh CormanbHO- MU pecypcamMu
IIOJIHOMOYMUA C IICUXOJIOTUYECK
yueTOM JIMYHOM HUC aCIICKThI
OTBETCTBCHHOCTH MCHCIPKMECHTA
3a
OCYILIECTBIISIEMBIE
MEPOTPHUSITHS
2 TIK-1 | BmameHumeM PasBurne Teopun Hcnons3oBats | HaBBIKaMu
HaBBIKaMHU CHUCTEMBI MOTHBAIIHH, OCHOBHBIE HCITIOJIb30BaHHUS
WCTIOJIb30BAHUS YIpaBJICHUS U JTUIEPCTBA U TEOpHUH OCHOBHBIX T€OpUH
OCHOBHBIX TEOpHi | ee BJIACTH MOTHBAI[MK U | MOTHBAIUH,
MOTHUBAIHH, 0COOEHHOCTH. IousTHe JUIEPCTBA JIUJIEPCTBA U BJIACTH
JINAEPCTBaA u HpOHECC n KOJIJICKTHBA U JUTA peIICHU JUTA peIICHU S
BJIACTHU g | GyHKIMH IpyNIIOBOH YIPaBJIEHYECK | CTPATETUYECKUX U
peuicHusa YHpaBJICHUA Ha pa6OTbI B UX 3a4a4 U OICPATUBHBIX
CTpaTeruieCKux u NMpEeANpUATUAX KOMaH/I€ OpraHmu3anuun YIIPaBJICHYCCKUX
OMEePaTUBHBIX Pa3IuYHOM paboTs ¢ 3a/1a4
YIPaBICHYECKHX chepsr MIEPCOHATIOM
3a51a4, a TakKe JUId | JeITeIbHOCTH
OpraHU3aIIH OpraHu3anuoHH
TPYIIIOBOW pabOTHI | as CTPYKTypa U
Ha OCHOBE 3HAHHS | KOMMYHUKAIHH
MIPOLIECCOB CouuanbHo-
TrpynIoBoi TICUXOJIOTUYECK
JUHAMUKHA nu HC ACIICKThI
IIPUHIIUIIOB MECHCIPKMCHTA
(hopmupoBaHus
KOMaHAbI, YMCHHUE
IMPOBOAUTH ayauT
YEeTOBEYECKUX
pecypcoB u
OCYIIIECTBIISITh
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OpraHu3alMOHHON
KYJbTYpPbI

7.2. Onucanue noxkasareJjied 1 KpUTepHeB OLCHNBAHUS KOMIIETEHIIMII Ha pa3HbIX 3Tanax
uX GopMHUpPOBAHMS, ONIMCAHME IIKAJ OLICHUBAHUS

Pe3yabTaT 00yueHus mo Iloka3aTtensn . JTan ocBoeHHA
Kpurepuii onenuBaHus
AMCIHUIINHE OLlCHUBAHMS KOMIIETEHIIMH
3HaHUe BUJOB CryneHr
OPTaHHU3aI[IOHHBIX CTPYKTYP MIPOJIEMOHCTPUPOBAI 3HAaHHE
yIpaBJIeHUs, UX BUJIOB OPraHM3allMOHHBIX
JOCTOUHCTBA U HEJOCTATKH CTPYKTYp yIpaBJIeHHS
’ PYKTYP yTIp ’ 3akpermnieHue
METOJIOB MX cTpareruil ynpaBieHus
o CIIOCOOHOCTH
MPOEKTUPOBAHHMS, CTPATET 1 4eI0BEYECKUMH PecypcaMu
. MIPUMEHATH METOJIBI
YTIPaBIICHUS YEJI0BEUCCKIMHU OpTaHM3aIii
. MIPOEKTHPOBAHHS
pecypcaMu OpraHU3aLui CTyZReHT IEMOHCTPHUPYET
OpTaHHU3AIOHHBIX
Ymenue yYMEHHE IPOEKTHPOBATh CTOVKT
MPOEKTHPOBATH OpTaHM3aIIOHHBIC ynr[)) }EIIBJ'I}EI‘,I:})II/M
'
opraHH3auM0HHLIe6 Tectuposanue, pemenne | STPYKTYPEL pa3pabaTbIBaTh crpateruii
KTYpPBI TBHIBaTh u H30BBIBATh
CTPYKTYPEL, paspabarbiba CHTyaIMOHHBIX 3a/1a, PCATH30BRIBA yIIpaBJIEHUS
u W30BBIBATh TIpaBJICHYECKHE PEIICHUS
pean30BbIBA BBIIIOJIHEHUE IPYIIIIOBOTO YHPaBJICHHCCKHC PEIe YEJI0BEYECKUMU
yIpaBJICHYECKHUE PELICHHS ,BKIIIOUas 001acTb
MPOEKTa pecypcamu
,BKIII04as 001acTh YIPaBJICHUs YEJIOBEUECKIMHU .
OpraHHU3aLuid,
YIPaBICHUS Y€I0BEYECKUMH pecypcamu
pearn30BbIBATH
pecypcamu CryeHT JeMOHCTPUPYeT
OCHOBHBIE
Bnanenne BJIaJICHUE MPAKTHIECKUMHU
yIpaBICHYECKHUE

HaBbIKaMH praBJ’IeH‘IeCKOﬁ
JACATCIbHOCTHU, HaBBIKAMU
CTPAaTCruiCeCKOro

HaBbIKaMH praBJ’IeH‘IeCKOﬁ
JACATCIbHOCTHU, HaBBIKAMH
CTpaTeruvicCKOro

pelIeHus ,BKIroYast
o0acTe ynpaBieHHs

YeJI0OBEUCCKUMHU

YIIPaBIICHUS YEJI0BEUSCCKUMHU YIIPaBJIEHUSI YeJIOBEUCCKUMHU pecypeam
pecypcamu, HaBBIKAMHU pecypcaMu, HaBbIKAMHU
pa3paboTKH U peann3anun pa3paboTKy U peaan3anuu
YIPAaBJIEHYECKUX PEIIECHUN U YIPaBJIEHUYECKUX PELIEHUN U
YMEHU YMEHUH

CryneHr 3akperuieHue

HPOJEMOHCTPHPOBAI 3HAaHUE | CIIOCOOHOCTHU pelaThb
3HaHUe TEOPU MOTHUBAIUH, TEOPH MOTHUBAIIHH, yIpaBJIeHYeCKHe
JIMJEepCTBa U BIIACTH, JUJIEPCTBA U BIACTH, OTepaTuBHBIC U
MOHATHE KOJUIEKTUBA U TIOHSTHE KOJJIEKTUBA 1 CTpaTernuecKue
TpyIOBOH paboThI B TpyIIOBOH paboTHI B 3a7a4u

KOMaHIe
YMeHne HCroah30BaTh
OCHOBHEBIC TCOPHH
MOTHUBAIIMHU U TUACPCTBA IJIA
peuicHuA yrnpaBJICHUYCCKUX
3a/1a4 U OpraHu3amnu
paboThI ¢ IEPCOHAIOM
Bnanenne HaBbIKAMH
HCIIOJIBb30BaHUS OCHOBHBIX
TEOPHUI MOTHUBAIIHH,
JHUJIEPCTBA U BIACTH IS
PCIICHHS CTPATETUIECKUX U
OTIePaTUBHBIX
YIpaBJICHYCCKHX 3214

TectupoBanue, pelieHue
CUTYal[MOHHBIX 33/1a4,
BBINOJTHEHUE TPYIIIOBOTO
MpOEKTa

KOMaHJe
CTyIeHT JeMOHCTPUPYET
yYMEHHE HCII0Ib30BaTh
OCHOBHbIE TEOPUHU
MOTHUBAIIUH U JIUJEPCTBA IS
peLICHHs yITPaBICHYECKUX
3aj1a4 ¥ OpraHu3aluu
paboTHI ¢ IEPCOHAIOM
CryneHT JeMOHCTPHUPYET
BJIaJICHUE HaBbIKaMU
HCIIONIb30BAHMS OCHOBHBIX
Teopuii MOTUBALIUH,
JMJEpPCTBA U BIIACTH JUIS
pELIEeHUs! CTPATErn4eCKUX 1
OTIepaTHBHBIX
yIpaBJICHYECKHUX 3a1a4
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KpnTepnn H IIKAJIa OlleHUBAHMSI OCBOEHHUSA 3TANOB KOMIIETEHIIUI HA l'lpOMC)KyTO‘IHOﬁ
aTrrecranmuu

KoHTpons mpomMeKyTOuHOH YCHeBaeMOCTH CTYAEHTOB IO JUCLMIUIMHE CTPOMTCA Ha
0anbHO-PEHTHHIOBOM CHCTEME M 3aKII0YaeTcsi B CYMMHPOBAHUHM OajuIOB, MOJYYEHHBIX
CTYAEHTOM IO pPe3yibTaTaM TEKYILEro KOHTPOJIS U UTOTOBOH PabOTHI.

Texkymmii KOHTpOJNb peannsyercs B (opMax TeCTUPOBAHUS, OLEHKM KauyecTBa H
aKTUBHOCTM  pa0OThl HAa MPAKTHYECKUX 3aHATHUAX, aHauu3a JO0OpPOCOBECTHOCTH U
CaMOCTOSITEIFHOCTH TPH HANMCAaHUU TBOPYECKHX paboT, pelIeHHs 3a/1ad, MOCEIIaeMOCTH
3aHATHH U T.1. B ceMecTpe o AMCHUILUIMHE YCTaHABIMBAETCS MEPOIIPHUATHS TEKYILEro KOHTPOJIS
ycreBaeMoCcTH (4 «KOHTPOJIbHBIX TOUYKH»). BbINlOIHEHHE BCEX 3aJaHUN TEKYLIEro KOHTPOJISA
ABJISIETCS 0053aTeNbHBIM JUIs CTYJCHTA U SIBJISIETCS OCHOBAHUEM ISl IOIyCKa K IPOMEKYTOUHOU
aTTECTaLUU.

K kputepusiM BbICTaBICHUS PEUTHHIOBBIX OLIEHOK TEKYILEro KOHTPOJISI OTHOCSTCS:

OcCHOBHBIE KPUTEPUU:

- OLIEHKA TEeKYIIeH ycleBaeMOCTH 110 UToraM paboThl Ha CEeMUHApax;

- OLIGHKHU 3a IMCbMEHHbIE paboThl (pedepatsl, JOKIIAAbI, peIeHUE 3aa4 1 JIp.);

- OICHKH TEKYIIEeH YCIIeBaeMOCTH II0 WTOTaM HHTEPAKTUBHBIX (JOPM MPAKTUYECKHX
3aHATHUH 3aHATUI (1EeT0BbIE UIPhI, AUCKYCCUHU U JIp.);

- IOCeICHUE yUYeOHBIX 3aHATHH.

JlonosHUTENbHbIE KPUTEPUU:

- aKTUBHOCTB Ha JIEKLHUAX U CEMUHAPCKUX 3aHITUAX, HHTEPEC K U3y4YaEMOMY MPEAMETY;

- BJAJIeHHE KOMIBIOTEPHBIMH METOJAaMM HW3yUY€HHs IpeIMeTa, YMEHHE TI'OTOBUTh
npe3eHTaluu JUisl KoH(epeH1uil, ucrnonb3oBanre VHTepHeTa, mpodecCHOHATBHBIX 0a3 TaHHBIX
IpU NOJATOTOBKE K 3aHATHSM M HAllMCAaHUU MUCbMEHHBIX paloT;

- 00s13aTeNIbHOE MOCEIIEHNE YUYEeOHbIX 3aHATHIA;

- OLIEHKA CaMOCTOSITeNIbHON PabOThI CTY/EHTA,;

- y4acTHe CTy/I€HTa B paboTe OpraHu3yeMbIX (GUIMAIOM KPYIJIBIX CTOJIOB, KOH(epeHIuil
U Ip.;

- 001IMI YPOBEHD MTPaBOBOM KYJIBTYPbI, 3pYIULUS B 00JIaCTH IPABOBBIX MPOOIIEM.

Pe3ynpTaThl NpPOMEXYTOYHOM aTTECTallMM ONPENENSAIOTCS OLEeHKaMHu "OTJIMYHO",
"xopomo", "ymoBiaeTBopuTENbHO", "HEYJAOBIETBOPUTENbHO" (popmMa  MHPOMEKYTOUHOU
aTTecTalluy — 3K3aMeH Win AuddepeHnrpoBaHHbIN 3a4eT) U "3auTeHo", "He 3auTeHo" ((opma
IIPOMEXKYTOUHOM aTTecTal[y — 3a4eT).

B cootBerctBuu c IlonokeHneM «0 NMPOBENEHNUU TEKYIIETO KOHTPOJI YCIEBAEMOCTH H
IIPOMEXYTOUHOM aTTecTalMy OOydYaroIMXCsl MO 00pa30BaTeIbHBIM IIPOrpaMMaM BBICLIETO
oOpa3oBaHus - mporpamMmam OakajaBpuaTa M IporpaMMaM MarbucTparypbl, peaqu3yeMbIM I10
denepanbHBIM TOCYAApCTBEHHBIM 00pa30BaTENIbHBIM CTaHIapTaM» pPEUTUHroBas OIEHKa
CTYACHTOB MO KaXI0i y4yeOHOW AMCUUIUIMHE HE3aBUCHUMO OT ee¢ OoOulel Tpya0eMKOCTH,
onpenensercs mno 100-6amibHON 1mIKame B KaxaoM ceMecTpe. Pacnpenenenue OamioB
PEUTHHTOBOW OLIEHKU MEXIY BHUAAMHU KOHTPOJSI PEKOMEHAYETCS YCTaHABJIMBAThH B CIEAYIOIIEM
COOTHOILEHUH:

[TocemaemocTs — noceneHNe 3aHATHI JEKIIMOHHOTO TUIA (32 UCKIIOYEHUEM TTOTOYHBIX )
U 3aHATHI CEMUHApCKOro THUMNA OICHUBACTCS HAKOIMUTENbHO CIEAYIOUUM  00pa3oM:
MaKCHUMaJIbHOE KOJMYECTBO OaJUIOB, OTBOAMMBIX Ha y4eT moceraemoctu (30 6amioB), aenurcs
Ha KOJINYECTBO JIEKIUH (32 UCKJIFOUEHUEM MOTOYHBIX) M MPAKTUYECKUX 3aHITUH M0 TUCIUIUINHE.
[Tony4yeHHOe 3HaYEHHE OIIpEENIAEeT KOJTUUYECTBO OAUIOB, HAOMPAEMBIX CTYJCHTOM 3a IOCEICHHE
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onHoro 3aHsATus. [lo pernenne coBeTa (uaMalia MOCEMAEMOCTh YYEOHBIX 3aHSITHNA MOXKET HE
YUUTHIBATHCS PU OLIEHUBAHUU PE3YIbTATOB OCBOCHUS AUCIIUILINH.

VYcneBaeMocTh — OILIGHKa YCIEBAEMOCTH BBICTABIISIETCS 3a BBIIOJIHEHUE 3aJJaHUN
TEKYIIero KOHTpOJs mo aucuuiuinHe. Kak mpaBuiio, B cemectpe 4 MEpONpUSITUS TEKYILEro
KOHTPOJIA (4 «KOHTPOJIBHBIX TOUKHY), IPUYEM BHITIOJTHEHUE BCEX 4 3aJaHUM TEKYILIEro KOHTPOJIS
ABIIIETCSL 00s13aTeNbHBIM ISl cTyneHTa. [Ipu oOHapyxeHuH mpenojaBaTesieM B BBIIOJIHEHHOM
CTYACHTOM 33JIaHWU IUIaruara JaHHOe 3ajaHue oueHuBaercs (0 OaluloB M CUMTAaeTcs He
BBITIOJTHEHHBIM.

[IpakTuueckue 3aHATUS (MEXKAY «KOHTPOJbHBIMU TOUKAMU») MPOBOJATCS B aKTUBHOU U
MHTEPAaKTUBHON (hopMe (AMCKYCCHHU MO HM3YYEHHOMY Marepuainy, pa30op cUTyaluuil U T.I.), B
ayJMTOPUU WIN BHE ayauTopuu. HecMOTps Ha TO, 4TO MPEnoJiaBaTeNib HE OLICHUBAET B Oayax
CTYJIEHTa Ha KaXXJIOM 3aHITHHM, B TOXE BpeMs IMpernojaBaTesib (UKCUPYET aKTUBHOCTb Ha
3aHSATUU U TIPH TOJIBEICHUH UTOTOB 3a ceMecTp HauuciseT oT 0 10 5 peHTHHTOBBIX OOHYCHBIX
0aJJIOB 32 aKTUBHOCTH Ha 3aHAITHSIX.

Pe3ynbrathl TEKyIIEro KOHTPOJIS YCIEBAEMOCTH YUYUTBHIBAIOTCS TPU BBICTABICHUU
OIICHKH B X0JI€ TPOMEXKYTOUHOM aTTecTaI|H.

Jns pomycka K MPOMEKYTOYHOW aTrTecTaluy OOydYarolUiCs TOJIKEH BBHIMOJIHHUTH BCE
MEPOTPUATHS TEKYIIEr0 KOHTPOJIA MO JUCHUIUIMHE (HE MMETh 33/JI0JDKEHHOCTEM MO TeKyIen
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HAOpaTh B 001IIEH CIIOKHOCTH HEe MeHee 51 Oanna.

[lepeBosy pEeHTHHrOBBIX OaljlIOB B MTOrOBYHO S5 — OaJUlbHYIO MIKaly OLEHKY
OCYIIECTBIISIETCS] B COOTBETCTBHH C TaOIUIIEH.
bamner | ABTomMaTHueckas OIleHKa bambt
s Baer sa OOmas
3a cymma | MtoroBas oreHka
CEMECT | 3ayeT | 9K3aMeH IK3aMe
D 3aqer | 0aioB
90-100* | 3ager | 5 (OTIHYHO) - - 90-100 | 5 (oTnuHO)
71-89* | 3ager | 4 (xopo1o) - 0-20 71-89 | 4 (xopomo)
90-100 | 5 (oTnuHO)
3 51-70 | 3 (YIOBIETBOPHUTEIIBHO)
51-70* | 3auer | (yIOBIETBOPUTENBHO | - 0-20 71-89 | 4 (xoporio)
) 90 5 (oTIM4HO)
>0 " Henomyck k 3auer - - 0 u (2 )
eHee i (018% Y, DK3aMeHY venee | (HEYZIOBICTBOPHTENLHO
, He3aueT

* IIpu YCIIOBUM BBITIOJHEHUS BCEX 3a/1aHUI TEKYILEro KOHTPOJIS yCIIEBAeMOCTH

Buabl cpeacTs oueHUBaHUs, IPUMEHSEMBIX IPU MPOBEAECHUH TEKYLIEro KOHTPOJIS
U IKAJIbl OLEHKHU YPOBHH 3HAHHMN, YMEHUH M HABBIKOB IPH BBINOJIHEHHH OTAEIbHBIX
(¢opm TekyLIero KOHTpPOJIA

Cpeocmeo oyenusanus — Keucol

IIlxaja OLEHKH YPOBHS 3HAHWI, YMEHUIl M HABBIKOB IIpH peLICHMU KeilcoB
(cUTyallMOHHBIX 32/124)

IIpenes nIUTENBHOCTH KOHTPOJISA 30 muH.
Kpurepun onenku — OBLIO c(hopMyJIUPOBAHO u
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  IpoOJieM,
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3aJI0KCHHBIX B Keice (3a1aue);

- ObLIH IIPOJIEMOHCTPHPOBAHBI
aJIeKBaTHBIC aHATUTHYECKUE METOABI IIpH padoTte ¢
nHpOpMaLIUEi;

— OBIIM HCIIONB30BAHBI JIOMIOTHUTEIbHBIE
WCTOYHUKHU uHpopMaImn TSt penieHus
Keiica(3agaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMEIE
pacderTs;

— MOJTOTOBJICHHBIE B XOJI€ PELICHUs Kekca
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HUM
TI0 CMBICITY U COZIEeP)KaHHIO;

— BBIBOJABl OOOCHOBAaHBI, apryMEHTHI
BECOMBI;

— caenaHel  COOCTBEHHBIC  BBIBOJPBI,
KOTOpBIE OTIMYAIOT JIaHHOE peIleHHe Kelca oT
JIPYrux peuieHui

IToka3aTeu OlleHKH

max 10 6aytoB

«5», ecaiu (9 — 10) 6as10B

TIOJTHBIN, 000CHOBAHHBIMH OTBET C
MIPUMEHEHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», ecaiu (7 — 8) 6as10B

HETIONIHBI  OTBET B 3aBHCHUMOCTH OT
NPaBUIBHOCTH U TIOJTHOTHI OTBETA:

- He OBUTH BBIITOJHEHBI BCe HEOOXOAUMBIE
pacyeTs;

- He Obui0  chopMmynmMpoBaHO U
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpoOIIEM,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a/10B

HEIOJIHBIA OTBET B 3aBUCUMOCTH  OT
NPaBUIIBHOCTH U MOJIHOTHI OTBETA:

- He ObUIM  TIPOAEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOBI IpU padoTe ¢
uHopMaIuen;

- He OBUIM TOATOTOBIIEHHBIE B XOJIE
peuieHus Keiica JIOKYMEHTBI, KOTOpbIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COZIEPKaHUIO;

- He OBUIH CJIeTaHbl COOCTBEHHBIE BHIBOJIBI,
KOTOpBIE OTJIMYAKOT JIaHHOE pELICHHE Keica OT
JIPYTUX PENIEHUN

Cpe()cmeo OYeHUuearus — mecmuposarnue

IlIkaja OleHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB IPH PellIcHMHU TeCTOBBIX 3aaHUIl

Kpurepun onenku

OIICHKA

BBIIIOJIHEHO BEPHO 33JJaHUI

«5», ecmu (90 -100)% mTpaBHIBHBIX
OTBETOB

«», eciu (70 — 89)% npaBUIBHBIX
OTBETOB
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"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK
a VYPEXJIEHVE BBICILIETO OBPA30BAHVIS PTYTUC
% «POCCUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3SMA U CEPBVCA»
PryTuC Aucm 22 usz 99
«3», ecmm (50 — 69)% npaBHIBHBIX
OTBETOB
«2», ecmu MeHee 50% TpPaBUIBHBIX
OTBETOB
Cpedcmeo OYECHUBAHUA - 8bINOJIHEHUE 2pYNNn0o68020 npoeKkma
IIIkana ONeHKH YPOBHSI 3HAHWiH, YMeHHMIl W HABBIKOB IPH BBINOJHEHHWH TPYNIOBOIO
NpoeKTa

Ilpenen IINTETHLHOCTH KOHTPOJIS

30 MuH.

Kputepun onenku

— ObLIO chOPMYITMPOBAHO U NIPOAHATU3UPOBAHO OOJIBIITMHCTBO
mpo0JeM, 3aJI0’)KEHHBIX B IPOEKTE;

— ObUIM TIPOJAEMOHCTPUPOBAHBI AJICKBATHBIC AHATUTHUCCKHUEC
METOJTBI TIpH paboTe ¢ MHpopManreH;

— 6I)IJII/I HUCII0JIb30BaHbI JOITOJTHUTCIIBHBIC HUCTOYHUKHU
UHGPOPMALIUH [T peaTU3alMK TPYITIOBOTO MPOCKTA,

— OBLTH BBITIOTHEHBI BCe HEOOXOAMMEBIE PaCUeThI;

— IOArOTOBJICHHBIC B XOA€ BBLIMIOJIHCHUC IMPOCKTA JOKYMCHTBI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U CO/ICPKAHHIO;

— BBIBOJIbI 00OCHOBAHBI, APT'yMEHTHI BECOMBI,

— CJICJIaHbI CO6CTB€HHI)IC BBIBObI, BBIABJIICHBI HCOOCTATKH U
MIPEIJIOKEHBI IPAKTUYCCKUE PEKOMEHIAINH

IToka3zaTenn oueHKH

max 35 OaiutoB

5 das10B

IIPOCKT HC ITIOATOTOBJICH,

6— 10 oass10B

IMOATOTOBJICH, HO TCMa PACKPLITA HC TOJTHOCTBIO

11-15 6anaos

MPOEKT MOATOTOBJIEH, HO COJAEPKUT OIMIMOKHM M HETOYHOCTH
(hopMyJIHPOBOK

16-20 6an10B

ITPOCKT MMOATOTOBJICH, HO HC NOCTATOYCH I10 O6’BeMy

21-26 6a10B

ITPOCKT MOATOTOBJICH, HO OTCYTCTBYCT IIPC3CHTALIUA

27-30 6as;10B

IIPOCKT MOATOTOBJICH, TEKCTOBAasA 4YaCTb COOTBCTCTBYCT BCEM
Tpe60BaHI/IHM, HO IIPC3CHTAN YCIIOBHA

31-35 6aa10B

BCe TpeOOBaHUs COOJIOICHBI, IPE3EHTAIUS TOTHOCTHIO
pacKpbIBaeT TEMY MPOEKTa

Buabl CpeaACTB OICHUBAHUA, NMPHMEHACMbLIX IIPH IPOBECACHUHU HpOMe)I(yTO‘lHOﬁ
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHS 3Hal—ll/[l7[, yMeHHi;I U HABBIKOB IIPA X BBINMOJTHCHUU

VYeTHbIM onpoc

IIIkana oneHKH YPOBHS 3HAHMI, YMEHH H HABBIKOB NPH YCTHOM OTBeTe

Ouemca KpnTepml OLlCHUBaAHUsA Tloxka3zatenu OLlCHUBaAHUA
- MOJIHO  PacKpeITO  cojepxkaHue | — OOyuaromuiics MOKa3bIBAECT
Marepuana; BCECTOPOHHHE U TIIYOOKHE 3HaHUs
- MaTepHhal U3JI0XKEH TIpaMOTHO, B | IPOTpaMMHOIO Marepuaa,
ONPEICIICHHOMN JIOTUYECKON | — 3HaHUE OCHOBHOM u
MOCIIEA0BATEIBHOCTH; JOTIOJTHUTEIBHOM JINTEpaTyphl;
- MIPOAEMOHCTPUPOBAHO CUCTEMHOE U | — TIOCIENOBATENBHO M YETKO
riyookoe 3HaHHUE MPOrPaMMHOTO | OTBEYaeT Ha BOMPOCH OWieTa o
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®rs0YBNo

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 23 uz 99

«S5»

MaTrepHania;
- TOYHO
TEPMUHOJIOTHS;
- HOKa3aHO YMEHHE HJUIFOCTPUPOBAThH
TEOPETHYECKHUE TIOJIOKEHHS KOHKPETHBIMHU
OpUMepaMH, MPHUMEHSATh HUX B HOBOM
CUTYAaIlUH;

- IPOJEMOHCTPUPOBAHO  YCBOEHHE
paHee U3Y4YCHHBIX COITYTCTBYIOIMX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOMYMBOCTh KOMICTCHILUH, yMCHUH WU
HaBBIKOB;

HCIIOJIB3YCTCA

JOITOJIHUTCIIBHBIC BOHpOCBI;

— YBEpPEHHO  OpHCHTUPYETCS B
IPOOJIEMHBIX CUTYallUsX;

— JIEMOHCTpPHUPYET CII0OCOOHOCTH
HpI/IMeHSITB TeOpeTquCKI/IC 3HAHUA
JUTSI aHa/m3a PaKTHYECKHX
CI/ITyaI_IHfI, JacJiaTb HpaBI/IJIBHBIe
BBIBOJIBI, TIPOSIBIIIET TBOPUYECKUE
CIIOCOOHOCTHU B [MOHMMAaHUH,
U3JI0KEHUH W HCIOJIb30BaHUHU
IPOrPaMMHOTO MaTepHaa;

— TOATBEP)KIACT MOJHOE OCBOCHHE

«“»

- OTBET MPO3ByYall CaMOCTOSITEIBHO, | KOMIETEHIIMH,  IPEAYCMOTPEHHBIX
0€e3 HaBOJALIMX BOIIPOCOB; IPOTPaMMOii

- IPOIEMOHCTPUPOBAaHA CIOCOOHOCTh

TBOPYECKH IPUMEHATh 3HAHME TEOPUU K

pelIeHnto MPodeCcCHOHATBHBIX 3a]1a4;

- POIEMOHCTPUPOBAHO 3HaHHE

COBpEMEHHOW  y4eOHOM M  HaydyHOU

JTUTEPaTypHI;

- JOTYIIEHBI OJTHA — JIBE HETOYHOCTHU

npu OCBEIICHUU BTOPOCTENEHHBIX

BOIIPOCOB, KOTOpBIE HCIIPABIAIOTCA IO

3aMe4aHuIo

- BOIIPOCHI u3JararoTcs | — o0ydJaroIuicss TOKa3bIBaeT
CUCTEMAaTHU3HPOBAHO U TIOCIIEI0BATENIBHO; MIOJIHOE 3HaHHE

- MIPOIEMOHCTPUPOBAHO yYMEHHUe | — IIPOrPaMMHOT0  MaTepuaa,
aHaJTM3UpOBaTh MaTepHall, OJHAKO He BCE | OCHOBHOM U

BBIBOJBl HOCST apryMEHTHPOBAaHHBIA U | — JOMOJTHUTETbHON
JI0Ka3aTeNlbHbIN XapakTep; JUTEPATYPHI;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBCT YAOBJICTBOPACT B OCHOBHOM
TpeOOBAaHUSAM Ha OLEHKY «5», HO IIPU 3TOM

YCBOEHHE

- Jac€T TIOJIHBIC OTBCTBI Ha
TCOPCTUUCCKHUE BOIPOCHI oujlera u
JOITIOJITHUTCIIbHBIC BOIIPOCHI,
A0IMyCKast HEKOTOPBIC HETOYHOCTH,

HMEET OJIMH U3 HEJIOCTATKOB: - MIPaBUIBHO MIPUMCHSICT
- a) B  UBIOXKEHUU  JOMYIICHBI | TEOPETUUYECKUE ITOJIOKCHUS K
HeOoybIIie TPOOEsbl, HE HCKA3HMBIIHNE | OLICHKE MPAKTUIECKUX CUTYAIIH;
CoJiep>KaHue OTBETA; - JEMOHCTPHPYET  XOPOIIUN
- 0) momyleHbl OIMH — JIBa HEJ0UYeTa | ypOBEHb OCBOCHMS MaTepHala U B
MPH OCBEIICHWW OCHOBHOTO COJICPXKAHMS | IIEJIOM  IOJATBEPKIAET  OCBOCHHE
OTBETa, WCHpAaBIEHHbIE T[I0 3aMEYaHHUIO | KOMIIETEHIINH, TPETyCMOTPEHHBIX
IIpEeIoIaBaTes; MIpOrpaMMon

- B) JOMYyIIEHbI OIMOKa uiu Oosee

IBYX HEJI0YCTOB npu OCBEILCHUH

BTOPOCTEIICHHBIX ~ BOIIPOCOB,  KOTOpBIE

JErKO  WUCHPABISAIOTCA MO0  3aMEUYaHUIO

TIperoaBaTels
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"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK
a _ YYPEXJIEHVE BBICIITETO OBPA3OBAHVISI PIYTUC
N «POCCUMNCKUN TOCYOJAPCTBEHHBIM YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 24 uz 99

- HCIIOJITHO WJIM HEINOCICA0BATCIBbHO
PACKpPBITO COACPIKAHUC MaATCpHala, HO
II0Ka3aHO 06mee IIOHUMaHHUC BOIIpOCa H

IIPOJIEMOHCTPUPOBAHBI YMEHU,
JOCTATOYHBIE JUISl AAJIBHEHIIEr0 YCBOCHMS
MaTepuana,

- YCBOEHBI OCHOBHBIE KaTErOpUU IIO
paccMaTpuBaeMoOMy M JOIOJHHUTEIbHBIM
BOIIPOCAaM;

- HMMEIIUCH 3aTpyAHCHUS WU
JONYUIEeHbl  OWMOKM B  ONpEeAeIeHUU
IIOHSATUM, HUCIIOJIB30BAHUHA TEPMHUHOJIOTHH,

UCIIPABIICHHbIE noce HECKOIBKUX
HABOJAIINX BOIIPOCOB;

@ | npu HEIOJIHOM 3HAHUH
TEOPETUYECKOTO0 ~ MaTepuana  BbIABIEHA
HEN0CTATOYHAs c(hOPMHUPOBAHHOCTE

KOMIIETEHIIM, YMEHHl W  HaBBIKOB,
CTYJIGHT HE MOXKET MPUMEHHUTh TEOPHUIO B
HOBOM CUTYallUU;

- MIPOJICMOHCTPUPOBAHO YCBOGHHUE
OCHOBHOI1 IUTEPaTypHI

- OOyYaroIIUICs  TIOKa3bIBACT
3HaHUE OCHOBHOTO

- Marepuana B o0beme,
HEOOXOJUMOM Il TPEACTOSIIEH
npodeccrnoHabHOM IeSATEIbHOCTH;
- Opd  OTBETE Ha BOIPOCHI
ounera u JIOTIOJTHUTEIIbHBIC
BOMPOCHI HE JOMYyCKaeT TIpyObIx
OIINOOK, HO UCTIBITHIBACT
3aTpyIHCHUS B
II0CJIEIOBATEIIbHOCTH ux
U3JI0KCHHS;

- HE B MOJIHOM Mepe
JIEMOHCTPHPYET CIOCOOHOCTh
IPUMCHATh TCOPETHUYCCKHE 3HAHUS
IE aHam3a NPaKTUYCCKUX
CUTYaLHi;

- MOJITBEPKTALT OCBOCHHE
KOMITCTCHIIMH,  MPEIYyCMOTPEHHBIX
nporpaMMoOil  Ha  MHUHHMAJIbHO
JONYCTHMOM YPOBHE

- HE PacKpbITO OCHOBHOE COJIEpKAHNE
y4eOHOro MaTepuana;

— 00HapyXEHO HE3HaHUE W
HeroHUMaHue Oombiell wiM Haubosee
BaYKHOW yacTH yueOHOro MaTepuara;

- JIOTTYIIIEHBI OMIMOKU B OTPEICTICHUN
MOHATUH, npu UCMOJIb30BAaHUHU
«2» | TePMMHOJIOTHMH, KOTOpHIE HE HCIPABICHEI
1ocjie HECKOJIBKUX HABOJISAIINX BOIIPOCOB.
- He CGOPMHUPOBAHBI KOMIIETEHIINH,
YMEHUS ¥ HaBBIKH.

- o0yyarommuics uMeeT
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOT'0 y4yeOHOro mMarepuaia 1o
TMCLIUTUINHE;

- HE CIIOCOOEH
apryMeHTHPOBAHO u
MOCJIEI0BATENbHO  €r0  M3j1ararsb,
JIONyCKaeT TrpyOble OMMUOKM B
OTBETaX, HEMPABUIBHO OTBEYAET Ha
3aJjaBacMble BOIIPOCHI WIn
3aTPyIHSETCS C OTBETOM;

- HE MOJATBEPK/IAaeT OCBOEHHUE
KOMIIETEHIIUH, MPEIyCMOTPEHHBIX
IpOrpaMMon

Penrenue 3anau

Illkana oOWEHKHM YPOBHS 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHMH KeHcoB

(cUTyalMOHHBIX 32/124)

IIpenes AIUTENBHOCTH KOHTPOJISA 30 muH.

Kpurtepun ouenku -
MPOaHAJIU3UPOBaHO  OONBIIMHCTBO  MpoOJieM,
3aJI0’KECHHBIX B Keice (3a1aue);

OBLIO chOpMYITUPOBAHO u

ObUH IIPOJIEMOHCTPUPOBAHBI

AJICKBATHBIC aHAJTIUTUYCCKNUEC MCTObI IIPpU pa60Te C
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®rs0YBNo

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
Vi _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
‘E‘QJ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PryTsC Aucm 25 usz 99
nHpOpMaLIUEi;
— OBUIM WCIIONB30BAHEI IOIOJIHUTEIBHEIE
HCTOYHHUKH uHbOpMaIH TUTST peleHus
keiica(3agaun);
— OBUIM BBINIOJHEHLI BCE HEOOXOIAUMBIE
pacuersr;

— IOJATrOTOBJIEHHBIE B XOJ€ PELICHUS Kelca
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHUSIM K HUM
IO CMBICITY B COIEPKAHUIO;

— BBIBOJABI OOOCHOBaHBI, apryMEHTEHI
BECOMBI;

— cpaenaHel  COOCTBEHHBIE  BBIBOJBI,
KOTOpBIE OTJIMYAIOT JAaHHOE pEIIeHHEe Keica OT
JIPYruX peuieHui

IToxa3aresn oeHKH max 10 6aytoB

«5», ecaiu (9 — 10) 6as10B TTOJTHBIMH, 00OCHOBaHHBI  OTBET  C
IIPUMCHCHUCM HCO6XOI[I/IMI)IX HUCTOYHHUKOB

«4», ecaiu (7 — 8) 6as10B HEMONHBIA OTBET B 3aBUCUMOCTH OT
IMPaBUJIBHOCTHU U IMOJIHOTEI OTBETA!

- He OBLIM BBIMIOJIHEHBI BCE HEOOXOIUMBIC
pacueTsr;

- He ObulO  chopMyNMpPOBaHO U
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJIOKCHHBIX B KeHce;

«3», ecaiu (5 — 6) 6aI0B HETIOJHBIH OTBET B 3aBUCUMOCTH OT
MIPAaBUIBHOCTHU U MOJTHOTHI OTBETA!

- He ObUIM  NIPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
nH(popMaIuei;

- He ObUIM TIOATOTOBJIEHHBIE B XOJI€
pelieHus Kelica JOKYMEHTHI, KOTOpEIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COJIep)KaHUIO;

- He OBbUIM cleslaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIe OTIMYAIOT JAaHHOE peIleHne Keiica ot
JIPYTUX peuieHui

Kputepun onieHrBaHMs KOMIIETEHIMI HA pa3IMYHBIX 3Tanax ux GOpMUPOBAHUSA:

— KOCHUMUGHbIY ~ KOMNOHEeHm  ONpPENENSeT YPOBEHb 3HAaHUM  TEOPETUYECKUX U
METOJIOJIOTUYECKUX OCHOB «MeHEe)KMEeHTa», TBOPYECKUX crocoOHocTell obydaembix. Ha
KOTHUTHBHOM YPOBHE OIpEJesieTCs] CTeNeHb CHOPMUPOBAHHOCTH HAYYHO-TEOPETUUYECKOH H
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHOMN AEITEeIbHOCTH;

— UHMEe2PAMUBHO-0esIMeNbHOCMHbIU KOMNoHeHm (YpOBEHb YMEHHUH M HABBIKOB) CBSI3aH C
OBJIAICHUEM YMCHHUSIMU U HAaBbIKaMH, HpI/IO6peTaeMI)IMI/I O6y‘IaIOHII/IMI/ICSI B MMPOLECCE OCBOCHHUA
UM «MEeHEDKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHATH IMOJyYEHHbIE TEOPETHUECKUE 3HAHUS B
poeCCHOHAIBHON JESTENHHOCTH;

— IUYHOCMHBIU  KOMHOHEeHmM CTIOCOOCTBYET OINpEAETICHUI0 YPOBHSA CPOPMHUPOBAHHOCTH
HHIUBHUIYAJIbHBIX Ka4dyeCTB 06y‘-IaeMBIX, OEHHOCTHO -MOTHBaHHOHHOﬁ cq)epm,
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"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK
a _ YYPEXJIEHVE BBICIITETO OBPA3OBAHVISI PIYTUC
N «POCCUMNCKUN TOCYOJAPCTBEHHBIM YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 26 usz 99

KOMMYHHKATHBHBIX YMEHHH OakaiaBpa, OCO3HAIOLIET0 3HAYMMOCTh HPOQPECcCCHOHATHHOTO
CaMOpa3BUTHS M JTMYHOCTHOTO CAMOCOBEPILICHCTBOBAHMS;

— MOMUBAYUOHHI KOMNOHEHM OPUEHTUPYET OO0ydaroluxcs Ha IOCTHKEHHE yclexa B
npo(ecCHOHANBHON JEATEIFHOCTH W XapaKTepU3yeTcsl IMOTPeOHOCTBIO M CTPEMIICHHEM
OBIIQIEBaTh ~ OOLICKYJIbTYPHBIMH,  OOmIeNIpohecCHOHANBHBIMA U MPO(hecCHOHATBHBIMU
KOMITCTEHIIMSIMU M HCIIONB30BaTh MX B IPOIECCE OOYUYCHHs, YTO SBJISCTCS MOTHBAIIMEH IS
JOCTIDKEHUS ycIexa B Mpo(eCCUOHAbHON AEATEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WJIH HMHbIE MATEPHAJIbI, HEO0X0AMMBbIE 1JIsl OLEHKH
3HAHUI, YyMEeHHUH, HABHLIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIMX 3TAMbI
(opMupoBaHUA KOMIIETEHINH B MIpoLiecce 0OCBOeHHs 00pa30BaTeIbLHOI MPOrpaMMBbl.

Pasznen Bun u conepxanue TpeboBanus K BHIOIHEHUIO KOHTPOJIBHOTO
= JUCLUIUINHBI, KOHTPOJIBHOTO 33JaHuUs 3aJaHMs U CPOKaM CcIadu
g o0ecreunBaroIIi
£ g| bopmuposanue
2 5| xoMmneTeHuuH (Win
z 2| ee wactn)
T 8
4 Pa3Butne cucteMbl | TeCTUpOBaHHE MO pa3aeiy Ko:n-Bo npaBuibHbIX 0TBETOB (HEe MeHee 50%
yIpaBJIeHUS U ee npaBWIbHBIX 0TBeTOB) 0-10 OGamios
0CcOOEHHOCTH
IIpouecc u TECTUPOBAHUE MO PA3ACITY Koun-Bo npaBunbHbIX 0TBEeTOB (HE MeHee 50%
GyHKIMH npaBwIbHBIX 0TBeTOB) 0-10 Gamios
yIpaBJIeHHs Ha
NPEANPHUITUIX
Pa3INIHOM chepsl
JIeSITeTbHOCTH
12 OpranuzanuonHas | OLeHKa peleHus KecoB 1o BrisiBneHne yeTkoi apryMeHTUPOBAHHOM
CTPYKTYypa U paszaerny MO3ULINH,
KOMMYHHKAIIUU BapuaTuBHOCTH MBIILICHHS
0-10 GaytoB
18 CouumanbHo- BeinonHenne rpynmnoBoro 0- mpoeKT MOAroTOBJIEH, HO TEMa PacKphITa
IICUXOJIOTHYCCKHE MpOEKTa HE TIOJTHOCTHIO; 11-15 - mpoekT moAroToBIEH,
ACTIEKTHI HO COJICPKUT OIMOKHM U HETOYHOCTHU B
MEHEDKMEHTA hopmynupoBkax miu pacyerax; 16-20 -
MIPOEKT MOJArOTOBJIEH, HO HEIOCTATOYEH 110
00bemMy; 21-26 - MPOEKT MOATOTOBJICH, HO
oTCyTCTBYeET npe3eHTauus; 30 - mpoekT
MOJITOTOBJIEH, TEKCTOBAs YacTb
COOTBETCTBYET BCEM TPEOOBAHUSM, HO
npe3eHTanus ycinosHa; 31-33 -Bce
TpeOOBaHMS K TPYIIIOBOMY MPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA pa3IMYHAs
CTETIeHb YYaCTHs CTYJICHTOB B ITPOeKTe; 35 -
Bce TpeOOBaHUS K TPYNIIOBOMY IPOEKTY
COOJIIO/ICHBI, IPE3EHTALUS TOJTHOCTHIO
pacKpbIBaeT TEMY POEKTa

TecToBbIC 3a1aHUA AJI51 TEKYLIEH aTTeCTALMHU:
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DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
é’ _ YLIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$[ PIYTUC
[ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTuC Aucm 27 uz 99

KonTtpouabHas Touka Nel (pemieHue TecToB):

1. Kakue mnpuHIMIBI MEHEHKMEHTa OOOCHOBal B cCBoeil kHure «HukomaxoBasi 3THKa»
JIpeBHErpeueckuit punocodh Apucrorennb?

1. DTU4eckue u ACTETUUYECKUE TPUHIIUIIBL;

2. Opra"u3aiMoHHBIE;

3. KoprioparusHsl€;

4. MopaibHbl€ PUHITUIIBL;

5. Cnenuduueckue MpUHIUIIBL.

2. Kak MOXHO 00BACHUTH CYIIHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpeca 001emMy»?
1. B opranusanuu Bcerna JIOJDKEH YUMTHIBATbCS TOJIBKO JIMYHBIA  MHTEpEC
PYKOBOAMTEIIEH OpraHu3aluu;

2. Hutepec ogHOrOo pabOTHHKA JOJDKEH MPeodiasaTh Hall MHTEPECaMu OpTraHU3aliH B
LETIOM;
3. HHTtepec oTaenbHBIX MEHEHKEPOB JODKEH Mpeo0iaiaTh HaJl MHTEpEeCaMu OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opraHu3anuu UHTEPEChl OJHOTO0 paOOTHUKA WM TPYIIbI HE JOJDKEH mpeobianarh
HaJ UHTEPECAMU OpraHU3al1H B LIEJIOM;
5. MHTepec opranuzaiuu He JOJDKEH MpeodiagaTh HaJl MHTepecaMH KOJIIEKTHBA.
3. Yrto npeaycmaTpuBaeT AMCUMILIIMHA KaK IPUHLUI MEHEIKMEHTA?
1. BeinmonHeHne BceMu paOOTHUKAMU MOCTaBICHHBIX 3a/1aHU;
2. Yerkoe mpulepKUBaHHWE aJAMHHHMCTpAILMEd MpPEANpUSATHS MU €ro IepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA;
3. BeInonHeHne MeHeaKepaMy MOCTaBIEHHbIX 3aJaHUl;
4. BremonHeHne pabOTHUKAMU ammapaTa yrpaBiIeHHs MOCTABICHHBIX 3aJaHHi;
5. IlonHoe nmomunHEeHHe pabOTHUKOB PYKOBOISALIEMY annapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIE MPUHLIUITBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIa/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIA/IbIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOMCTBA, CBSI3M M OTHOILEHHUS YIPABICHHUS, KOTOPBIE CKIAIbIBAIOTCA B
CUCTEME;
5. O0s3aTenbHOE HATMYKE LIEH MPHU YITPABICHUU.
5. Yro siBNIieTCS OCHOBOM YIIpaBieHUs KaKo# JIMOO CHCTEMBbI?
1. IlpuHLIMIIBI, KOTOPBIE OTPAXKAKOT PHIHOYHBIE YCIOBHS XO3SIIICTBOBAHNUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKUHUHU MEHEI)KMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIEHUAINCTOB MEHEIKMEHTa
dbopMupoBanach MpakTUKa yIpaBIeHUs] OpTaHU3aIe?
1. B lllymepun, Makegonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.

7. Ko siBisieTcss OCHOBOTIOJIOKHUKOM HAyYHOTO YIIPABICHUS MPOU3BOACTBOM?

1. ®penepux Yuncnoy Teittop
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2. JI. T'unGper
3. T'aHTT
4. M. Bebep
5.T. ®opn

8. KTo ABMIICA POJOHAYAIbBHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHOI) IIKOJIbI YIIPABJIECHUS?
1. ®penepux Yuncnoy Teitnop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. T'antT
9. Kakue oTHOLIEHUS CTaau NPEAMETOM U3yUEHUs B aAMMHUCTPATUBHON LIKOJIE YIIpaBJIeHUs?
1. Tpyn
2. OTHoOIIEHUS JIFOJICH B TIpoIecce Tpyaa
3. Cpencrsa Tpyna
4. [Ipenmetsl Tpyna
10. Kakue onepauuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUSA?
1. TexHn4ecKkas U TEXHOJIOTUYECKAsI
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AaMuHHCTpaTUBHAs
11. €CTh  COBOKYIHOCTb  IPaBWI, IPUEMOB, IPHUHIUIIOB,
HalpaBJIECHHBIX Ha MOBbILIEHHE 3((EKTUBHOCTH MPEANPUHUMATENBCKON JEsITeIbHOCTH,
PalMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEANPUATHS BO BCEIl MX COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopwus HayyHOI OpraHU3alNU TPY/Ia
3. Cucrema ynpasieHHs paOOYMMH Ha OCHOBE 33734
4. BropokpaTudeckas TeOpHs
5. Ilcuxonorus ynpasieHUs
12. CkonbKO MPUHIMIIOB yNpaBieHus MpenioxkeHo A.dDaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBUJICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOM IIKOJIbI YIIpaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. Tantt
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTePUCTHK OTHOCSTCS K UJIealbHON OropoKpaThu?
1. Pa3nenenue tpyna.
2. epapxus BIacTH.
3. @opManbHbIE MPaBUiIa U MPOLELYPHI.
4. becnpucTpacTHOCTH
5. OpHEeHTHPOBAHHOCTb Ha Kapbepy.
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15. Korpga mnoiydusi MIMPOKOE pacnopoCTpaHEHUE B HKOHOMHYECKOW JIMTEpaType TEPMUH
«OopraHuzanus»?
1. B 20-¢ rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
4. B 70-e roger XX CTOJIETHS;
5. B 80-e roast XX cronerus.
16. Lenbto muiaHupoBaHUs JESTEIILHOCTH OpPraHU3aluu SBISIETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeICTB.
4. O60CHOBaHUE YNCICHHOCTH PaOOTHUKOB.
17. Yto sBisieTCsl COCTABIISIFOIINM 3JIEMEHTOM YIIPABIICHUS?
MapxkeTuHr;
MenemxMeHT;
DKOHOMUYECKHE MPOLIECCHI;
ConuanbHO-35KOHOMUYECKHE MTPOLIECCHI;
5. DUHAHCHI.
18. «[Ipunnumnet Maiioy», «uepapxus notpedHocTel Macnoy», «XOTOPHCKUE IKCIIEPUMEHTHD)
SIBJISIFOTCSL BKJIQIOM B TEOPHIO YIIPABIICHHUS:
1. IlIkona yenoBe4YeCKUX OTHOIICHUN
2. Bropokparnyeckas IIKoJa YIpaBJIeHUs
3. llkona Hay4yHOTO YIpaBJICHUS
4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBIECHUIO
5. AJIMHUHHCTpaTHBHAs IIKOJIA
19. 17 OCHOBHBIX MHKPOJIBUKECHUN paOb04HX (TEPOIUTH) OMIPEIeITHIIN:
. A. Qaitonb
. Cynpyru @. u JI. ['unbper
. P. bneiik u [Ix.C. Moyron
. . MaxI'perop u @. Xepubdepr
. W. Aucodd

D=

O~ wNE-

20. ABTOpPOM «IPUHIHUIIOB HAYYHOTO YOPABIEHUS», TOJOKUBIIMX HAyalo MPU3HAHUIO
VIIPaBIICHUS HAYKOH, SIBIISICTCS:

1. A. ®aitons

2. M. BebGep

3. P. bneiik u [Ix.C. MoyTton

4, @.Y. Teitnop

5. U. Arcodd

KonTpoJsbHasi Touka Ne2 (pemieHue TeCTOB):

1. Tlomxonm, KOTOpHI TpeOyeT NUPHUHATHUS ONTHUMAIBLHOTO pEHICHHS, KOTOPOE 3aBUCHT OT
COOTHOIIEHUS B3aUMOJICUCTBYIOMHX (DAKTOPOB - ITO:

1. CuTyallMOHHBIN TOAXO;

2. CHUCTEeMHLIH MOOXO;

3. IlpoueccHblii TOAXO;

4. TloBegeHYECKHI MOIXO]T;
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5. Texkymmi noaxon.
2. Ecnu ynpaBlieHHE paccMaTpHUBAaeT BCE MPOIECCHl M SIBJICHHSI B BUIE IIEIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBBIC KauecTBa M (DYHKIIUU, KOTOPBIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPHIE HX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

1. IloBeneHYECKUM MOIXO0I0M.

2. IlponeccHbIM NOIX0I0M;

3. CuTyalMOHHBIM OJIX0JI0OM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texymmum moaxoaom.
3. Kakum meronam ympaBlieHUS] OpraHU3alMsIMU MIPUHAAJICKUT BEAyIIash poJib B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHYECKUM;

2. ConuanbHO-IICHXOJIOTUYCCKHM;

3. OpraHu3zanmoHHO-PACIOPSATUTENbHBIM;

4. PacniopsauTenbHBIM;

5. CounanbHO-3KOHOMHUYECKUM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COIMOCTAaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMITAaHUH JJIS OTNPECIICHHs] CUJIBHBIX U CJIA0BIX €€ CTOPOH, BO3MOXKHOCTEW M yrpo3 OU3HECY,
Ha3bIBACTCS:

1. SWOT-ananmu3zom

2. PEST-anamuzom

3. CTparern4ecKuM aHaIu30M

4. MapKeTHHTOBBIM aHATH30M

5. AHanmu30M X035UCTBEHHOM JEATETbHOCTH
5. B HOBYyIO cTaauio moctpoeHus HHGOPMAIMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIUIIO B:

1. Hayane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenueii ueTBepTu XX B

4. Hauane XI| Beka
6. UTo co3maeT CTpyKTypy yNpaBleHUs OpraHu3anuen?

1. COBOKYNHOCTb JUHEHHBIX OPTaHOB YIPABIICHHUS;

2. CoBOKYNHOCTh (QYHKIIMOHAJIBHBIX CITYKO;

3. COBOKYNHOCTb JIMHEHHBIX U (YHKIMOHAIBHBIX CITY>KO (OpraHoB);

4. COBOKYIHOCTbh OPTaHOB YIIPaBJICHMUS;

5. COBOKYIMHOCTh MPOTPaMMHO-IIEIEBBIX CITYKO.
7. AHanmM3 KOHKYPEHTOB OpPTraHU3aIliy ITPOBOJIUTCS C TENBIO:

1. Omnpenenenuist UX CTPaTETUH U CUITBHBIX CTOPOH;

2. OnpeneneHus UX LeJIed U CUIBHBIX CTOPOH;

3. Onpenenenus ux menei, cTpaTeruii, CHIBHBIX U CIa0bIX CTOPOH;

4. OnpeneneHus CTpaTeruu;

5. Ormpenenenus ux 1eien U cnabbIX CTOPOH.
8. Llenm opranm3anuu JODKHBI YIOBIETBOPUTH TaKHE OCHOBHBIC TPEOOBaHMS:

1. JoCTHXMMOCTb, KOHKPETHOCTh, OPUEHTAIINSI BO BPEMEHU;

2. JIoCTM>KMMOCTh M OPUEHTALUSI BO BPEMEHHU;

3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;

4. JIoCTH>KUMOCTB;.

5. OpueHTanus BO BpEMEHH.
9. llenbo MIIAHUPOBAHUSA IEATEIBHOCTH OPTaHU3ALNH SIBIISIETCS
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1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeICTB.
4. O60CHOBaHUE YNCICHHOCTH paOOTHUKOB.
10. OcHOBHOE OTIAMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKII0YACTCS B
1. OTcyTCTBUHU YNOPSIIOUEHHOTO B3aUMOACHCTBUSI MEXKAY OTJEIbHBIMU MOJCUCTEMaMHU.
2. Hanuuune B3auMOAEMCTBUSI OT/AEIBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH 3JI€MEHTOB CUCTEMbI CaMHX Ha ceOsl.
4. Haninuume B3aUMOJICUCTBUS C BHEITHEN CpeION.
11. B npouenype KOHTPOJIsE HACUUTHIBACTCS STAIIOB:
1. Tpu
2. Yerbipe
3. JIpa
4. Ilate
12. BHyTpeHHss YNOPSAJOYEHHOCTh, COTJIACOBAaHHOCTH, B3aMMOJICHCTBHE YaCTeH IEIOTO WIIH
COBOKYITHOCTb IPOLIECCOB M JIEHCTBUIN MEXKy YaCTSIMH LIEIOT0 — 3TO!
1. IlnanupoBanue
2. Opranuzanus
3. MoTtuBanusa
4. KoHTpoib
13. Onna u3 Hanbonee nonmyssipHbIX B 1980-e IT. cCTeMHBIX KOHIENIINI MEHEI)KMEHTa — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeoipaGoTka 1enu MEHEIKMEHTa, MPOTHO3HPOBAHHE M IEPCHEKTHUBHOE IIJIaHUPOBAHHE
SIBJISIIOTCSI COCTaBHBIMU YaCTSIMU
1. TakTM4ECKOTO YIPaBICHUS
2. CTparernyeckoro ynpaBieHUs
3. OnepaTtuBHOTO yIpaBiICHUS
15. SIpxkumu npeacTaBUTENSIMU IMPOLIECCHOTO NOIX04a K MEHEIDKMEHTY SBJISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-I1. ®onner
5. 0. Miio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOAX0a K MEHEKMEHTY SIBIISIOTCS:
1. A. Cnoan
2. I1. Jroron
3. P. CkotT
4. @. T'epubepr
5. P. Tomncon
17. SlpkuMu npeacTaBUTENIMU CUTYAallMOHHOTO IOJX0/1a K MEHEDKMEHTY SIBJISIOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. II. Ipykep
4. Y. Mapu
5. P. Tomncon
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18. OcHOBHBIMU HaIpaBJICHUSMU MEHEKMEHTA Ha COBPEMEHHOM 3Tarle SBJISIIOTCS:
1. 'ubkocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VInTepHanioHamu3aus
5. IIpoeKTUBHOCTH
19. CyTb cucTteMHOro 1oaxona -...
1. OGecrieunTs MOBBIIICHUE 3PHEKTUBHOCTH pabOTHI OpraHU3aIuH B IIEJI0M
2. ®opmanuzanus npoueayp, yKkperieHue Tpya0BOM TUCIUTLTAHBI
3. [loBbiieHue ypoBHsS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHHM
20. KonkpeTHbIit HA0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OPTaHU3AIHIO
B OTIpEICNIEHHOE BPEMS — 3TO:
1. Cutyauus
2. Ctpykrypa
3. Cucrtema

KonTposbHas Touka 3 - PemieHue cCMTyanMOHHBIX 32124 (KeCOB)
3apaua 1

Komnanus «X» — Typomneparop - OJMH U3 BEAYIIUX UIPOKOB B TYPUCTCKOM CEKTOpE
peiHKa.. B xOMmanum Goiee cra COTPYTHHKOB, CPEIHUN CPOK pabOTHI B KOMIIAHWHU IIATH JIET.
PykoBoauT kommaHueil ee Biagenen AmnApeil MapanoB, KOTOpoMy yAalochk coOpaTh
3¢ (HEeKTUBHYI0O KOMaHy MOJIOJBIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBlIeHHE MEPCOHATIOM
B OTJICJIBHYIO CITYy’KOy HE BBIJIENIEHO, BCEMH BOIIPOCaMM, BKJItOYasl MOUCK, O0y4YeHUe, pa3BUTHE
NEpCOHANA, 3aHUMAIOTCSl PyKOBOAUTENN OTAEN0B. KaxkJoMy M3 HUX B Hadaje rofa BbLIEIETCS
Orojpker Ha oOydeHue niepcoHana. BpIOOp TPEHMHIOBBIX KOMMAHHUH MPOUCXOAMUT IO
PEKOMEHJALNU Apy3ed, Koyler U 3HakoMbIX. Ocoboe MecTO B KOMIAHMM 3aHMMAET OTHAEN
npojax, B KOTOPOM paboTaioT 26 uesoBeK. B ero cTpykrype HECKOJbKO TPYIMH, Kakiaas W3
KOTOPBIX 3aHMMAETCS MPOJaKeH CBOEro TypIpoyKTa. YiKe J1Ba roja OTJelI0M PyKOBOAUT VBaH
KonomeHues, paboTaromuii B KOMIOAaHUU LIECTh JIET, 00JIaaronuii aBTOPUTETOM B KOMIaHuu. B
TOM, YTO BBIpYyYKa KOMIIAaHMM 3a MOCJEAHME JABa roja Bbipocia Ha 30%, ecTh U €ro 3aciyra.
MBaH mno-HacTosAlIeMYy pajeeT O CBOEM Jiele, INpU 3TOM OH JIOCTaTOYHO JIEMOKpPATHUHBIN
PYKOBOJUTEND, MpHOEralolMii K eIMHOBIACTUIO TOJIBKO B 0coObIX ciydasx. [lepen Tem, kak
IPUHATH pEIIeHHe, OH YacTO CHPAIIMBAET TOYKY 3pPEHUS CBOUX COTPYIHMKOB, JaBas UM TeM
CaMbIM ITIOYYBCTBOBAaTb ceos NPpUYACTHBIMU K PA3BUTHUIO OTACIIA. I/IBaHy Ka3ajJloCh, 4TO OH
MOCTPOMJI KPETIKUIA OTJIeN MPOJIaXK, BHEAPUB CUCTEMY BHYTPEHHETO 00y4eHUsI HOBUYKOB.

ITocne ero Ha3Ha4YeHUs pyKOBOAMUTENIEM OTJIEINIA OH Cpa3y ke, IpU MOJAEPKKE TUPEKTOpa
KommaHuu, BBen Keiicel /i aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroyaraer
IPEMUPOBAHKUE COTPYAHUKOB 3a MX JIMYHBIE PE3yJIbTaThl U 3a pe3yibTaThl oTnaena B ueiaoM. K
TOMY k€ VIBaH BBeJ CHUCTEMY paclipe/lelIeHUs] KIMEHTOB, KOTOpas 3aK/II0uaeTcs B 3aKperyieHUH
KaX/I0r0 KJIMEHTA 3a NEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTIMBas padoTa,
BBICTPAaWBAINCh NMAPTHEPCKHUE OTHOIICHUS. B cilydae oTCyTCTBUSI MEHEKEpa KIIMEHTa ero 3aKa3
NPUHUMAJ KOJIJIETa W TpPHU IEpPBOM K€ BO3MOXKHOCTH IepeaaBall MHGOPMAIUIO MEHEIKEpY.
Hekotopoe Bpems Ha3aja B OTJele Havaiauch MpoOsiembl. Bee yarie cranu 3By4arh BOMPOCHI
«[loueMy MMEHHO 51 IOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiueHta? Ilouemy s Tpauy Ha
HETO CUJIBI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UJIET He B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaI?
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[Tpu sTOM, KOrZla MEHS HET Ha MECTE, MOEr0 KJIMEHTa HE MOJXBATHIBAIOT, a IIPOCTO TOBOPSAT
«Ilepe3BoHuUTE MO3KEN.

B uTore Gb1JI0 pemIeHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpPas MPEAIoaraeT omiaTy
Tr000r0 ycuwius €O CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, atmocepa B OTAene cTana
IPOXJIATHOW, Ipomnan JIyX B3auMMO3aMEHSEMOCTH, KOTOpbIM lBaH Besyecku mNoaJep:KuBal B
OTJele Bce 3TH J1Ba roja. Eciau paHblie cOTpyIHUKU MPOBOAMIN BMECTE BpeMs U IOcie paboThl,
CIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TEIEPb 3TO CTaJl0 OONBIION peakocThio. Kpome
TOTO, B OTJEJe CTalu OOpa3oBbIBATbCA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH MPOUCXOAMIIO
KaX/Iblii pa3 Ha coOpanusx oraenos. [lopoil ka3anock, 4T0 KOHMIMKTH BCIBIXHBAIN HA ITyCTOM
Mmecte. Bee darne pyKoBOAMTENIO NMPUXOIMIOCH CTydaTh «KYJIAKOM IO CTOIY» M NPUHUMATh
peLIeHHs €AMHOIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. .

ITocne toro, kak VMBaH momyuyui 3asBiieHHE 00 yXOA€ OT OJHOI'O M3 CaMbIX YCIEIIHbIX
MeHekepoB Onbru CreniioBoil cTajgo MOHATHO, YTO CUTYalusl caMa He pa3peliuTcs U HYKHO
CPOYHO YTO-TO JIENIATh...

Kakwue BbI ganure pekoMeHaaluu pyKOBOAUTENIO oTiena npojgax Meany Konomenieny?

3agaua 2

OI[I/IH n3 Banmx nmoguMHEHHBIX OTCTauBaeT CBOE MHCHHE, COITIAaCHO KOTOPOMY BCC IIOPpYYCHU:,
KOTOPBIC OH ITOJY4YacT OT Bac, HCBO3MOKXHO BBIIIOJIHUTL 3a OTBCACHHOC BPEMA U, CJICAOBATCIBHO,
H606XO,I[I/IMO 1mbo YMCHBIIUTD KOJIMYCCTBO HOpy‘IGHHﬁ, 1100 YBCIIMYHUTL BpEMA Ha HX
BBIIOIHEHHE. UTO MOXKHO OTBETUTH HOI[‘II/IHCHHOMy?

3amaua 3

Ucropun wHOrma mydine, 4eM aIMUHUCTPATUBHBICE METO/BI, TIOMOTAIOT YIPABISTH
JIOJIbMH. ODTOT METOJI Ha3bIBAETCS CTOPUTEIUIMHI WM paccka3biBaHue uctopuil. Ckas3ku,
MPUTYH, AHEKJIOThI, OAKU W3 >KU3HU OOpaIlleHbl HE K pa3yMy M JIOTHKE YeJIOBEKa, a K €ro
sMonsAM. CTOPUTEIUIMHT — 3TO YIPABJICHUE yTEM TPAHCISLUU LIeHHOCTEN. Takoe Bo3aeicTBIE
YBEITUYMBACT JHTY3Ma3M COTPYIHUKOB, BJOXHOBJISIET MX CaMOCTOSITENIBHO CTaBUTh I W
BBIOUpATh MyTH UX pear3aIiu.

Typuctuueckas koMmMmaHus «IKCUMEp» pelIwia MPOBECTH KPYIHOE MEPOIPHUSATHE B
OoMHOM u3 peruoHoB Poccun. CoOTpyaHUKY, KOTOpPBIM OTBEYald 3a OPraHU3alui0, TaKOu
MacIITaOHBINA MPOEKT ObLI MOpy4eH BHepsble. JupexTop no pazsurtuto 6usHeca Mpuna benbrena
BCIIOMHUJIA MOYYUTENbHYI0 HCTOPUIO U3 CBOEro ombiTa. lIATh neT Hazax oHa mpuexana Ha
BBICTaBKY B POCTOB-Ha-/[0HYy, HO €€ IUIaHbl PACCTPOMIIMCH M3-3a MJIOXOM OpraHu3aluy MOE3IKH.
Cekperapb, KOTOpasi 3aKa3bIBayia /Uil HEe HOMEpP B FOCTUHUIIE U KOH(EPEHII-3all, HE MOIy4uia
noaTBepkaeHus Oponu. [IpuOkIB B 3ape3epBUpPOBaHHBIN O0Tenb, ipuHa BBISICHUIIA, UTO TaM €€ He
*ayT. OHa morepsiia JBa 4Yaca, 003BaHMBas MO MOOMIBLHOMY TeledOHY BCE TOPOJCKHE
TOCTHHUIIBI. B KOHIIE KOHIIOB, €M yJaJioCh HaWTH CBOOOJHBIA HOMEP B OJHON W3 HUX, HO
HAlJICHHBI BapHMaHT OCTaBISUT JKeNaTh JYYIIero: CEepBUC OBLT Y)KACHBIM, KOH(EpEeHII-3al
OTCyTCTBOBaJI. BCe 3ammannpoBaHHbIe IEPETOBOPHI MPHUIILIOCH JTMOO TIEPEHECTH B JPYTHE MECTa,
an60 oTMeHUTh. Ho Ha ATOM HEOXMJAHHOCTH HE 3aKOHYMINCh. OKHAa HOMEpa BBIXOJWIM Ha
[EHTPAJTbHBIA PHIHOK, U B TISITh YaCOB YTPa BBISICHUIIOCH, YTO B 3TO BpeMs 371€Ch PEKYT CBUHEH.
B TedeHne HECKOIBKUX YaCOB OHM OTYASHHO BH3KAIIH.

3amaHue:

1. C kakoil 1enpl0 3Ta HUCTOPUS MOXET OBITh paccKa3aHa COTPYAHHKY? Bwimenure
HECKOJIBKO BO3MOJKHEIX IICJICH.
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3anaua 4

Omnaxnasl npodeccop bupmunremckoro ynuBepcuteta Kepun Towmrmcon, Oyaydun B
Jlonnone, ocranoBuics B otene Chesterfield, koTopslii crnaBwiics CBOMMH TPAAULUSMHU U
BBIIIKOJICHHBIM TiepcoHasioM. [lepcoHan B OONBIIMHCTBE CBOEM JEHCTBUTENIBHO OKa3aycs
BeJNUKOJIENHBIM. Bech, kpome Oapmena. OH ObUT HEMPUBETIUB U MEUIUTENIEH HACTOJBKO, YTO
pEIIMBIINH TIepe]] OTHE30M BBIMUTH Yalleuky kode npodeccop TOMIICOH 0mo3/1an Ha caMOJIeT.

06 3tom cam K. TomrcoH, paccyxaas, 3aMETHJI, UTO MOXKHO CKa3aTh, YTO OH CaM BUHOBAT,
MO>KHO OBLIO MPOCTO HE MUTH KO(e, HO BOMPOC B APYrOM: BEpHETCS JIM OH TyZAa KOorjaa-HUOyIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh UM €IIe OJUH LIAHC, U ATOT LIAHC — PeajbHBII aKTUB
orenst Chesterfield, peanbHas IeHHOCTh, CO3AaHHas ero mnepcoHanioM. Kpome, KOHEYHO,
OGapmeHa.

VY opranuzanuu MoxeT ObIThb MpeKpacHbId OpIHA, MPEKpPacHOE JIOr0 W JIydllas B MUPE
CTpaTerusi, OHa MOXXET IPOU3BOIUTH (PAHTACTUYECKOE BIIEYATICHHE Ha JIIOJEH, KOTOpbIE
CTAJIKMBAIOTCS C ee OpsHaoM. Ho ecnu coOTpyAHHKH HE [OHOCAT A0 MOTpeduresns 3To
danTacTUuecKoe coaepKaHue JCHb OTO JHs, TO BCE YCHUJIHMS MPUTOIATCS, KaK MoMaja ropuiie,
octpoymHO yTBepxkaaer K. Tomrcon.

3amanmne:
1. Kakyio npobiemy B cucreMe ymnpaBieHHUs MEPCOHAIOM MOXKHO 3aMETUTh B JaHHOU
cuTyauu?
2. Hcxons u3 curyanuu, KaKyro 1esb cTaBuT nepex coboit orens Chesterfield? [Touemy?
3. DQQeKTUBHO JI1 BBICTPOEHA CHCTEMa YIPABJICHUs IEPCOHATIOM?
4. llpemnoxure KOMIUIEKC DPEKOMEHJAIMil, MO3BOJISAIONIMM, Ha Ball B3MVIAJ, PEIIUTh

npo0JeMy HEelpUBETIMBOIO OapMeHa.

3apaua 5
OnuH W3 MOAYMHEHHBIX BaM PYKOBOJUTENEH IIOXO OOpalmiaercs ¢ MEepCOHAJIOM: OH Tpyo,
HEYYTOK K JIIOJSM, IMOCTOSHHO OOWMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. DJTO OTPHUIATEIBHO
oTpakaeTcs Ha pabore opranmu3anuu. Bmecre ¢ Tem 3ToT
PYKOBOAMTENb — XOPOIIHHA CIIEIUATHUCT, JOCKOHAILHO 3HAET CBOE JIETI0, PAlMOHAIBHO MBICIIHT,
YIIOpPECH U HAacCTONW4YUB B AOCTHXKCHUU LCIIU, CTPOT U Tp€6OBaT€J'ICH K IOJYMHCHHBIM.
Kakoe pemienue cneayeTr nNpuHAThH?

3amaua 6

Kakoe u3 yka3zaHHBIX HU)KE€ MEPOIPHUATHI 1ieIecooOpa3Ho, o BamieMy MHEHHIO, OCYIIECTBUTh
YIPaBJIAIONIIM, YTOOBI ONTHUMAIbHO OTPEarupoBaTh Ha HEOXKHIAHHBIE U3MEHEHHsSI CUTYyaIluu?

A. Tlpexne Bcero, OlIEHUTh XapaKkTep U3MEHEHUIl, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM IIEJIU
U JeATENBHOCTh CAMOU OpraHU3aliy, a TAKXKE METO/bI YIIPABJICHUS €10.

b. B cnydae u3MeHeHMI BcerJga NPUHUMAIOTCS IMOCHENIHbIE, HECOOOpa3HblE pELIeHUS,
3aTpayuBalOTCs  HampacHble, HeHyXHble ycunus. OT 93Toro opraHuzamus paboTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM IMOPSAKE BBIIBUTH BCE HETATHBHBIE CHUTYallUH,
YCTPaHUTh UX M TOCTApaTbCs MOAJCPKHUBATH B JIEATEIHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.
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B. 3MmeHeHHs, BOSHUKAIOIINE B OKPYKaIoIIel 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPBIC
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [losromy He0oOX0OAUMO MpUiIaraTh YCUIUS K TOMY,
9TOOBI OHM MOTJIU MPUCTIOCOOUTHCS K TFOOBIM U3MEHEHUSIM.

3amaua 7

Kakoe U3 mpuBEeIEHHBIX HHMKE CYKJIEHUU OTHOCHUTEIIBHO TPEX BUIOB HABBIKOB YIPABIISIOIINX
BpI cuntaere npaBUIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTMYECKHX HABBIKOB CHMKAETCS MO MEpEe TOro, KaK MOBBIIIAETCS PAHT
YIPABJISIIOIIETO U COOTBETCTBEHHO PACTET 3HAYUMOCTh KOHIICTITYaIbHBIX HABBIKOB.

b. UeM BbIIe paHTr YIPaBISIONIET0, TeM OOJbIIe TPeOyeTcs OT HEro KOMMYHHKATHBHBIX
HABBIKOB. Ba)XHOCTh TEXHONOTMYECKHUX HABBLIKOB OCTAETCS HEM3MEHHOW MJi YIPaBISIOLIETO
T000r0 paHra.

B. TIlo wMepe yxecToueHUs OKpYXKaroliel OOCTAaHOBKM IOBBIIIACTCS  3HAYMMOCTh
KOMMYHHKATHBHBIX HaBBIKOB.

3agaua 8
B kakoM u3 mpHUBEAEHHBIX HUXE NMPUMEPOB MOXKHO YBHJIECTh HEIOCTATKU JIEMOKPATHUYECKUX
METOJIOB YIIpaBJIeHUA?
A. bnaromaps TOMy, 4YTO YHOPABISIONIME BHUMATEIBHO MPUCIYIIMBAIOTCS K MHEHUSIM
MOMYMHEHHBIX M YYHUTHIBAIOT HUX B CBOCH JEATEIBHOCTH, MEXKAY VYIPABISIOUUMU U
MOJAYUHEHHBIMUA YCTAHABJIMBAIOTCS TECHBIE, IOBEPUTEIbHBIC OTHOIIEHUS. OIHAKO MPU ITOM Yy
MOMYMHEHHBIX  Pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHTHIBACTCS
CaMOCTOSATEILHOCTD.
b. Eciu ympasnstomue OyayT BBICHYIIMBATh MHEHHE KaKJIOTO MOJYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOEXKICHUS, YPETYIMPOBAHHE PA3IUYHBIX BOIPOCOB. B
CBSI3HM C ATHUM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OyIyT HE B COCTOSHUU CBOEBPEMEHHO
MIPOBOJIUTH B KU3HH HEOOXOIUMBIE MEPOTIPUATHS B IKCTPEMAIIBHBIX YCITOBHUSX.
B. Ecnm ympanstone OyayT CIMIIKOM 4YacTO MpUOeraTh K BBICIYIIMBAHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCJIEIHUM 3TO TOCTENEHHO HAJI0ECT, U OHU CTAHYT M30eratb NEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJIJIETaMH, OOIIEHUE C KOTOPBIMU «yIOOHEe», 4eM
00IIIeHNEe ¢ HAYaIbCTBOM.

3agaua 9
Kak nomkeH neiicTBOBATH YIPABISAIOLIN, KOTJa CO CTOPOHBI BBIMIECTOSIIMX WHCTAHUIHUA HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACNIAIOTCS KOHKPETHBIE LEH?
A. HyXHO BBINTH C MPEUIOKEHUEM B BBIIIECTOAIIYI0 MHCTAHITUIO W 3alPOCUTH HEOOXOAUMbIC
yKazaHus?
b. Tlpoananu3upoBath 00CTaHOBKY, ONPEICIUTh, YTO HEOOXOIWMO ClelaTh MO COOCTBEHHOMU
WHULIMATUBE B MHTEPECAX CBOEM OpraHM3AllMM W MPUCTYNHUTh K OCYHUIECTBIECHUIO ACHCTBUU MO
MOOWMJIM3AITMY TIEPCOHAJIA Ha PEIICHNE BBISIBIICHHBIX 3a71a4.
B. OtcyrcTBuE UyeTKMX yKa3aHUW U MOCTAaHOBKM KOHKPETHBIX II€JIEM CO CTOPOHBI BBIIIECTOSIIEH
WHCTAHIIUM MOXKET OOBSCHATHCA TEM, YTO B ATUX c]epax CUHUTAIOT HENeIecO0Opa3sHbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCTENIHbIe pemieHus. [loaToMy npeanpuHuMaTh Kakue-Inoo
MIPaKTUYECKHE IEUCTBUS HY)KHO TOJBKO MOCIIE TOTO, KaK TOCTYIISAT YKa3aHUs CBEPXY.

3amaua 10
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Kak ympapnsitonuii JODKEH OTpearupoBaTh Ha 3asBICHHE paOOTHMKA O TOM, YTO OH HeE
HIOJIy4aeT YJOBJIETBOPEHUS OT CBOel paboThI?

A. TouHO yCTaHOBUTH, Kakas paboTa Jana Obl yJOBIECTBOPEHUE 3TOMY MOJIYMHEHHOMY, H, €CITU
€CTh BO3MOKHOCTh, KAK MO’KHO CKOpP€e MOCTapaThCs MPEJOCTaBUTh €€ B3aMEH IIPEXKHEH.

b. dymaercs, uro mr000# X0oTen Obl IMETh paboTy MO AYIIC W MPUHOCSIIYIO yIOBICTBOPCHHUE.
OpHako B yCIOBUSX (PUPMBI MPEAOCTABUTH TAKOro poia paldoTy Uil Bcex ee pabOTHUKOB
HEBO3MOXXHO. B CBSI3M € 3TUM HYXHO yOEAMTENIBbHO Pa3bsICHUTh PaOOTHHKY, UYTO B (UpPME €CTh
MHOI'0 COTPYIHUKOB, KOTOpBIE TEPIEIUBO TPYAATCS HA OPYUCHHBIX UM Y4aCTKaX.

B. HyxHO pa3bsiCHUTH paOOTHUKY, YTO yIOBJICTBOPCHHOCTh padOTOM OMpeenseTcss TeM, Kak K
HEl OTHOCUTbCA M KaK ee BBINOJHATH. Hamo mokaszaTe, 4TO M OT BBINOJHAEMON MM pabOThI
MOYKHO TIOJTy4aTh OOJIbIIOE YAOBICTBOPEHHUE, €CIIM BUAETH B HEW TBOPUECKUE HaYaIa.

3agauya 11

HBan BacuibeBud Monogoil crneuuanuct (emy Bcero 26) Ha KPYIMHOM TOCTHHUYHOM
npeanpuaruyd. OH OpuUllen Ha NPEANpUATHE OOBIYHBIM MEHEIKEPOM, HO IPOsBHI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATUCT CO CIOCOOHOCTBIO K CTPATErHYECKOMY MBIIIJICHUIO
Y OPraHU3aTOPCKUMU 3a1aTkaMu. U uepe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOAUTEIIS.
B ero momunHennn okazanuch JI0JIM B Bo3pacte 45 — 65 set, KoTopsie mpopadoTaiu Ha 3TOM
NPEAIPUATAN HE OJIMH JIECSTOK JIET. DTO MYKUMHBI CTApOM 3aKaJIKU, UHKEHEPBI, TPYISATH.
[Tockonbky Ham MiBaH aMOUIIMO3HBIM MOJIOJION YETOBEK, €ro MoKa3aTean CTa0UIIbHO PacTyT.
Ho npob6nema B ToM, €ro He BOCHIPUHUMAIOT KaK PYKOBOJIUTENS B CHILY €r0 IOHOTO BO3pacTa.
B pesynprare VIBaH HauMHAET 37UTHCA U JEP3UTh, a COTPYIHUKU BOCIPUHUMAIOT 3TO €IIE
XYK€ M HampspkeHue B oTAene Bo3pacraeT. A lIBaH He NMOHUMAET, MOYEMY €ro HE XOTSAT
CIIyHIaTh W BBINOJHATH €ro pacrnopsbkeHus. 11 BoT ¢ ogHoil croponsl MBaH, KOTOPBIN OBICTPO
OPUHUMAET YIPABICHUYECKHE PpELIeHUs, MCIONb3yeT COBPEMEHHbIE METOJbl B paboTe,
MOKa3bIBA€T POCT MPOU3BOJAUTEIBLHOCTH, U COBEPLIEHHO HE TepHuT HepacTopomnHoctu. C
JPYToil CTOPOHBI COTPYIHUKH OT/i€a, HECIOCOOHBIE HACTOJIBKO OMNEPATUBHO BBIMOJHATH 3TH
peuieHusi, HO KOTOpble MpopadoTalid Ha NPENNPHUSATHM HE OAMH TOj, 3HAIOT CBOE JEN0 U
TpeOyIoT Kk cebe Oosiee yBaXKUTEIHHOTO OTHOIICHHS.

Bomnpoc: Uto nenaTh reHepalbHOMY AUpPEKTOpY B AaHHOW cutyauuu? JInb6o ybupats MBana,
IIOTOMY 4YTO CUTyallMsi B OTJEJ€ HAUMHACT HAKAJIATHCA, HO OH MOXKET pEeajbHO INPUBECTH
NpeanpuaTie Ha Jpyrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
HOTEpATh CHEIHMATUCTOB, KOTOpble MpopadoTaliu MHOTo JerT. YTo J[J0KeH clenaTh
reHepaJIbHbIN TUPEKTOP, YTOOBI HE MOTEPATh LIEHHBIE KaJphl U, YTOOBI paboTa B OTJeNe cTajia
ClIaK€eHHOU ¥ KOMaHIHOH?

Samaua 12

3aBenyrouii otaenoM HH(oOpManuu H3BecTHOro Typoreparopa Wean [loarophsiii
U3BECTEH KaK CTpOTMH pYKOBOJAWTENb, BCErAa TPEOYIOUIMI BBIMOJIHEHUS TMPaBUI U
MPOBOJUBIIHI CTpOrui KOHTpoib. Koraa 2 rojga Haszaj €ro Ha3HA4YWIM Ha 3TY JOJKHOCTb,
BO3HHUKJIO MHOTO pasHoryacuil. 3a 6 MecsieB ero pykoBOJCTBa ObLIO YBOJIEHO 9 MHXEHEPOB U
TEXHUKOB, HEKOTOPBIE COTPYAHUKH OBLIM MepeBe/ieHbl Ha apyryto padory. OxgHako [TonropHsiii
CMOT' BOOJYIIEBUTHh OCTABIIMXCSI CBOMX PaOOTHHUKOB Y4acTBOBAaTh B MPOBEIECHUH BECEHHHUX
MIPOEKTOB, TPEOOBAJ MOJYUHEHUS U OJJOOPEHUSI CBOUM PELICHUSIM.

[TonropHomy ynanoch YMEHBUIMTH 3aTpaThl HA nepcoHasl Ha 10% M Bce MPOEKTHI ObLTH
caaHel B CpoK. Tak Kak €ro CUWTaaud Cephe3HbIM PYKOBOJIUTENEM, HCIIOIb3YIOIUM
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3 PEKTUBHBIE METONbI, €My CIENIald BBITOJHOE MPEIIOKEHUE U 4Yepe3 Mecsdll OH YIIed B
ApYTyto hupMmy.

Hupekrop nanHoro npeanpustus [lerp CunuH cHavana XOTes MPeaIoKUTh OBBIIEHUE
B JIOJUKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJIENa, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanuu  HazHauwiam  Huxonmas  JlembsHoBa.  [leMbsSHOB  cuuTalici  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBUIO TMOBBIIICHHEM B JOJDKHOCTH, OH CYMTAN, YTO MOXKET
MOJIYYUTh HOBBIN OIBIT B paboTe.

Hukomnaii JleMbsiHOB ObLIT CTOPOHHUKOM II€JICHANIPABIICHHOTO TUTAaHUpOBaHus padot. OH
CUMTaJ, YTO IVIABHOE OMPENEIUTh LeNb JJIs pelleHHs] KaKuX-1100 3a/1a4, a BOIPOC O CPEACTBAX
U METOJaxX UX JIOCTUKEHUS JO0JDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBall B IOMOIIM IpU
pelieHur npooiieM, CBSI3aHHBIX ¢ paboTOil.

UYepes Mecsll CTano SICHO, YTO Jiela B OTJAENIE C HOBBIM PYKOBOJIUTEIEM HIYT ILJIOXO.
Heckonbko poeKkTOB He ObLIM HMCIIONHEHBI K CPOKY, B IPYTHMX HE OBLI JOCTUTHYT KeJlaeMbIii
pe3yabTaT. becenys ¢ paboTHUKaMU, AUPEKTOP y3HAI, YTO MO X MHeHHI0 Hukomait /lemMbsHOB
JeiiCTBOBAJl HE TaK, Kak HeoOXxoauMo pykoBoauTento. OH He JaBall KOHKPETHBIX YKa3aHUW AJis
JTOCTHKEHUS 1enu. M mepcoHan He uMes KOHKPETHOTO IUlaHa paboT cuuTtai, 4yTo JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEII KEeTaHHE.

Bompocsr:

1. Yro ke mpou3o1uIo u noyemy?

2. [laiite xapakTepucTHKy cTuied pykoBojacTBa [logropnoro u JleMbsiHOBa, ompeaenure
paznuuusl.

3. Kakoii coBet natsb B Takoi cutyauuu llerpy Cuinny?

3amaua 13

Mexay 3amMecTUTeNIeM PYKOBOJMTENS CPEAHEr0 YPOBHS UM JIMHEMHBIM PYKOBOIUTEIIEM
OCJIOKHWIMCh OTHOILIECHHUS B CBSI3H C TEM, YTO M3-3a HEYJIOBJIETBOPHUTEIBHBIX KOMMYHHUKAIIUN Ha
COOTBETCTBYIOLIEM YPOBHE YIIPABJICHUS B OpraHU3allMi BO3HUKJIA [TPEAINIOCHUIKA CPhIBA BAXKHOTO
MEpOIPUATHS.

3aMmecTuTeNh PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ONpeneleHue rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJ0OHBIX MEPOIpPUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJIUTENIEM 3a HECKOJBKO JTHEW 10 YKAa3aHHOT'O MEPONPUSATHS BBICHSET, YTO CPOKH €T0
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEJIEM HE YCTAaHOBJICHBI. B X0/€ 3TOM ke Oecebl JIMHEHHBIN
PYKOBOJHUTEIb MPEAIaracT CpOKH MPOBEICHUS MEPOIIPUITHS, @ 3aMECTUTEINIb BBICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHeHbIN PYKOBOAUTEh B MHUIIMATUBHON Oece/ie ¢ pyKOBOJIUTENIEM CPEIHETO YPOBHS (CBOUM
HENOCPE/JICTBEHHBIM HAa4YaJIbHUKOM), TpPU3HAB B OOIIEM CBOH MpocueT B CIOKUBIIEHCS
CUTyalluu, OOpaTWJ BHUMAaHUE U HA TO, YTO dTa CUTyallUs CTalla CIEACTBHEM TOTO, 4YTO
3aMECTUTENb aKIEHTHPOBAJl BHUMaHHE Ha MPUOIMKAIOLIUXCS CPOKaX MPOBEACHMS yKa3aHHBIX
MEPOIPUATHI HA OUEPETHOM COBEIIAHUH.

PykoBoauTenb cpeaHero ypoBHsSI pEKOMEHIOBaJl CBOEMY IOJAYMHEHHOMY OoJjieeé BHUMATEIbHO
CIeIUTh 3a TpaduKaMu MPOBENCHUS MOAOOHBIX MEPONPUITUN U OOJiee TECHO KOHTAKTHPOBATh
10 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JMIamu. Ha oudepenHoM coBemaHun
PYKOBOAMTENb CPEIHEro ypoBHS B (opme OE3MUKON KPUTHKH aKIEHTHPOBAI BHHMAaHHE Ha
CJIOKUBILIEHCS CUTYaLUH.

Ilpoananuszupyiime Oelicmeus 6cex YY4aCMHUKOG Crodicuswielcs cumyayuu. Aensemcs au oHa
KoHGaukmom? Buisisume 6 Heti koH@auxmuvle Ccumyayuu. CnpocHosupyime OmMHOUEHUS
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Medcoy YHUACMHUKAMU CUMYyayuu nocie cosewanus. Ymecmua au 0Ovlia Kpumuka Ha
cosewjanuu?
3amaua 14

Ha mo6oM npeanpusiTuu ecTh y4aCTKH, Ha KOTOPhIe PAOOTHUKY 110 Pa3HbIM IPUYMHAM UAYT Oe3
ocoboro >xkemanus. OJHaXIpl HadaJdbHHUIIA OTIENa, B KOTOpOM paboTana coTpyaHuia A
(KOJIJIEKTUB B OPTaHU3aMU ObLI MOJTHOCTHIO KEHCKU ), BEPHYBIIUCH C IJIAHEPKHU, COOOITMIA ei
TOHOM, HE TEPISIIUM BO3pPaKEHUH, YTO OHA JIOJDKHA OYyAeT 3aMeniath 3a00JIeBUIYI0 PAOOTHHILY
B cocelHeM nojpaszaeneHnn. CoTpynHuLa A B TOH ke MaHepe O0TKa3ajlach, MOTUBHUPYSI TEM, UTO
pexuM paboTel Ha 3TOH JoKHOCTH ¢ 10 1o 19 4acos, a eli HyxHO 1o 18 yacoB 3abupaTh
peOeHKa U3 IeTCKOTro cajla, 0 YeM €€ HauyaJbHUIA XOPOILIO 3HAJIA.

HauanpHuna otaena nonoxkuia o0 OTKase PYKOBOAMTENO0 opranuzanuu. CoTpyaHuly A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEP», U OHA PELIUTENIbHO HAIpPaBWJIACh 3alllMIIATHCS U OTCTaWBATh
cBoM wuHTepechl. He Bolas B KaOWMHET, OHa YBHUJENa TIJla3a 4YEJOBEKa, COBEPIICHHO HE
coOupaBIerocs Ha Hee Hanagarhb. [locne 100pokenaTeaIbHOro0 NPUBETCTBUS PYKOBOJUTEIbHULIA
oOpatuiack K COTpPYAHHIIE A CO CIHEIYIOIIMMH ciloBaMu: «S1 mMoHMMAaio, 4rto y Tebs
yBakHTeNnbHas nmpuuuHa. Ho ThI mydine apyrux 3Haeuib TOT Y4acTOK, Ha KOTOpoM paboTtana
paHbIle S HOBOMY YeEJIOBEKY Cpa3y OCBOMTHCS OynmeT Henerko. Sl cymrar, 4Tro THl Tam
CIPABHILLCS Ty4llIe APYTUX, a 4achl pabOThl MOXEUIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.»
Cotpyanuiie A He 0CTaBajIOCh HUYETO JPYTroro, Kak COrjJacuThCsl.

JlaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON UCTOPUH.

3agaua 15
B xommnanun «Te3 Typ » NpoOU301UIO COKpaIleHne nepconana. Ajekcanp Bacuibes, MmeHemxep
1o paboTe ¢ KIMEHTaMH, OKa3ajcs CPeaH TeX, KOro PyKOBOJIUTENb PEIIN HE YBOJIBHSATh.
C onHOU CcTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OLEHWJIU MO JOCTOMHCTBY,
npu3Haiu ero npogdeccuonanusM. C npyroil — peopranusaiysi KOMIAHUU HE NMpUOaBUIA eMy
SHTY3Ma3Ma. MoOJ0J0l uenoBEeK OOsJICS COBEPIIUTh KaKylO-HMOYIb OHIMOKY M TEM CaMbIM
HaB/leyb Ha ce0s THEB HayalbCTBAa. A BO3MOXKHOCTh OHIMOMTHCS ObLIa BIIOJHE BEPOSTHOM.
IIpexne Allekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEph €My MOPYYWIN €le U
odopmiieHHe BceX JOKYMEHTOB I10 CEIIKE.
[Tonavany Anekcanap HaJescs, 4To caM pazdepercsi B 3ToM Bopoxe Oymar. B manpHeiem xe
OH IIOHSJI, YTO TaM HE BCE TaK MPOCTO, KAK KAKETCS Ha MEPBBIA B3MIsIA. B pesynpTaTe Mosnon0i
YeJIOBEK 3allyCTHII HOBOE JUIs ceOsl HallpaBiieHHe padoThl, KOJIMYECTBO MPOOJIEM YBEIMUNBAJIOCH,
KaK CHEXHBI KOM. AJleKCaHJp HE 3HaJ, KaK HUX pEelMTbh, HO INPU3HABATHCS B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MoJoJoi 4esloBeK MPUYHbUI, MPOJOLKal padoTaTh, HO YXkKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPExXIE.
Tak kak KoMmaHus ObliIa HG60J’IBHIaSI, BCEMH KaApOBBIMH BOIIpOCaMU B Hel 3aHuMaJics caM
pykoBoautenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMM COTPYAHHMKA, KOTOPOTO CUHUTAl
MEePCIIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaALIUU.
Kak BbI cuuTaere, 4To B 3TOM Ciydae JOJKEH NPEAIPUHATh PYKOBOAUTENL Allekcanapa?
BYJIYT OLCHUBATLCA PCIICHWA, YYHUTBIBAIOIIHWEC CUTyallUI0 B KOMIIAHHWHU, OPHUIMHAJIBHOCTH
IIpeIaraéMoro pyKoBOJUTEIO BapuaHTa JIEHCTBUM.
3agaua 16

B xommanum, 3a 10 5er cymecTBOBaHUS KOTOPOW CIHOXWICA IPY>KHBIM KOJUIEKTHB,
YUPEAUTEH 110 KaKUM-TO MPUUMHAM PEIIMJIM CMEHUTh T'€HEPAIbHOTO JAUPEKTOpa. 3aMECTUTENS
JUpeKTopa ocTaBwiIn MpexHero. COTpyAHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSUIA CMEHY
TCHCPAJIBHOTO, HO BCE€ TCKYIIHMEC BOIIPOCHI MNPEANOYHUTAIM pPEllaTb HE € HHUM, a C €ro
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3aMecTUTeNeM. ECTECTBEHHO, IAHHOE IOJIOKEHHE JEl CTal0 BbI3bIBATH HENOBOJIBLCTBO Y
TeHEPaIbHOI0 JIUPEKTOpPa, KOTOPBIM Hayajd aKTUBHO OOpPOThCA CO CIOXMBILEHCS NPaKTUKOM.
bbun nmpoBeeHb! COBEIAHUs, HA KOTOPBIX YETKO OINpPEAEISICS Kpyr 00s3aHHOCTEH KaXKJ10To
paOOTHUKA, JAEJIETUPOBAINCH IOJHOMOYMSI T'EHEPAJBbHOIO JUPEKTOpa M €ro 3aMecTHUTels,
KOJJICKTHB OTIPABISUICA HAa TpeHWHrH. Ho curyanus He W3MeHHIach, paboTa KOMITAHUU
IPAaKTUYECKH [apaji30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
TEHEPAIbHOIO JUPEKTOPA, OHU MIPOCTO "elle K HEMY HE IPUBBIKIN".

Kakue neiictBus cinefyer NpeAnpUHITh TeHEPATbHOMY JUPEKTOPY?

3amaua 17
B 3TOM 3aJlaHUH HE00X0JMMO IPOJEMOHCTPUPOBATH YMEHHE CTYACHTOB
MOTHBUPOBATh MOYNHEHHBIX.
3ajanue: PykoBo/IcTBOM Ballel KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEJIUYUTH AJIUTEIBHOCTD
pabodero aHS BalIMX NOMYMHEHHBIX Ha 1 yac Oe3 yBenuyeHHss 3apabOTHOM IUIATHl 3a
JIOTIOJIHUTENbHOE BpeMs. Bamma 3amaya jnoHectd 3Ty MHQOpPMaNMIO Ha NOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TaKUM O00pa3oM, 4TOOBl OHO OBUIO MPHUHATO MOJIOXKUTEIBHO.
Onumure B hopMe NpsSAMOil pedr, KaKIM 00pa3oM BBI 3TO C/eNIaeTe.
1 mar. Jlath cTyJeHTaM BO3MOXKHOCTb C(HOpPMYJIMPOBATh B (popMe NMpsiIMOM peun oOpalieHue K
MO/ITYMHEHHBIM.
2 mar. llpennoxxute cTygeHTaM TpU BapuaHTa OTBETOB pykKoBoauTened. OHM JOJKHBI
BbIOpaTh Hanbomnee 3pPEeKTUBHBINA U OOBSICHUTD, TOYEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs [ Bac HE OYEeHb HOpHsATHass HOBOCTh. Jlns perneHus
ONepaTUBHBIX 3aJ1a4 HaM HE0OX0IuMo mopaboTaTh Oojee HaupsKEHHO, YeM 00bIYHO. B cBsi3n
C 9TUM, HaUMHas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJibllIe. DTa Mepa
BPEMEHHasl, BOIPOC JIOMOJIHUTEIbHONW OMIaThl OyAeM 00CyXk/1aTh ¢ PyKOBOJICTBOM I10 UTOraMm
Hanieil paboThl.
S Takke ocTaroch Ha paboTe BMecTe ¢ Bamu aHanu3MpoBaTh TO YTO Mbl HaJElajid 3a JCHb
HNpHUAETCS BEYepoM, TaK 4To s OyAy Ha paboTe MPAaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JI0JIbIIIE — IIPUCOEANHANTECH !
PykoBoauTens 2
Ha o6mem coOpanun: «J/loBoxxy 1o Bamero cBenaeHus, 4yTo OBUI CHENaH pacueT
CIICIIMAIMCTAMA Ha OCHOBAaHWHU KOTOPOTO /IS JajdbHEWIed nmpuObuibHOM paboThl OOImecTBa
HEOOXOJMMO YBEJIIMYUTh JJIUTEIBHOCTh pabodyero MAHS Hamero otaena Ha 1 dvac 0es
yBEIMYEHHS 3apaOOTHOM IIaThl 3a JAONOJHHUTENbHOE Bpems. [Ipu mpomomkeHuu padboThl B
HACTOSIIIIEM PEXUME Hac JKAET OTPHULATENBHBI J0XOX W B JalbHEHIIEM — JIMKBUIALUS
O6mectBa.fl HafeOCh, YTO YBEIUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpeMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BblifeT B Onrpkaiiliee BpeMs M3 3aTPYAHHTEIHLHOTO
noyioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmectBa Hazgeercd. [oroBa orBeTuTh Ha Bamm Bompocsl,
MPEAJI0KEHUS
PykoBoautens 3
JloOpslii 1eHb, kosieru!
C 3aBTpamHero aHsS Mbl OyzneM ¢ BaMH BHUJETHbCS daile, oOmAaTbcs M OOCYXAATh
MIPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEH M OOJbIIE, U HAa 3TO Y HAC €CTh | JIOMOJHUTEIbHBIN
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pabouuit yac. I 310 Bce Omaromapsi He MepPexoay Ha «IeTHee» BpeMs. A UCKIIOUYUTEIHHO BO
Oyiaro mpoluBeTaHUs Hamled KoMmmaHuu. Pabouee Bpemsi yBeIMUMTCS, 3apIijlaTa HET, HO
YCUJIUSMHM HAIIEro CIUIOYEHHOTO KOJUIEKTHBAa MBI YIYYIIMM pPe3yJbTaTbl Hamied paboTbl U
3apaboTaeM OOraTyro MpEMHUIO.

BriOepute TOT OTBET, KOTOPBIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChHOpMyIHpyHTE CBOM
OTBET. A Temnepb CBEPhTECh C HALIUM MHEHHUEM.

KonTpoJsbHasi Touka 4 - BolnosiHeHHe rpynmnoBoro nNpoexKTa
TemaTuKa rpynmnoBbIX NPOEKTOB

1.Mogens mporecca oOCITy)KUBaHHS MOTpeOuTeNneil (Ha mpuMepe pas3iuyHBIX HPEANPUSTHA
TYPUHIYCTPUH)

2. Pazpabotka xonuenuuu Guest Touch Line(r) — nuHUU TOYEK COMPUKOCHOBEHUS C TOCTAMU
WIM IOTPEOUTENAMU (Ha IPUMEPE Pa3IMYHbIX CIYKO MPEeANpUATUS TYPUHIYCTPUH)

3.Ananu3 GyHKUMN MEHEIKMEHTa» (Ha IPUMepe KOHKPETHOTO MPEANPUATUS TYPUHAYCTPHH)

I'pynna cmyoenmos oenumcs Ha nooepynnsl om 3 00 5 yenosek 6 kaxcoou. Kasxcoas nodepynna
npo6oouUm ucciedosanue no 6blOPAHHOMY NPEONPUAMuUI0 (6 coomeemcmeue ¢ Hanpasienuem
noozomosku). Ilocie uccredosanus 20mogumcs NOACHUMENbHAsL 3aNUCKA, HA OCHO8e KOMOpou
8bINOIHAECMCS NPE3eHMAaYUsl U NULUEMCS] Pelb.

Kaoicoas nooepynna npesenmyem ceoti 2pynnogoti npoekm 8 ¢opme MYyIbmuUMeOUtiHou
npezenmayuu. 1lo okoHuanuu npezenmayuu npeononazaemcs HeOoabUas epYNnosas OUCKYCCUs
U Omeemvl Ha B03MONCHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumsl 2pPYRNOBLIX HNPOEKMO8 AGNAEMC NoO08edeHue Umo208 U
9KCNEPMHAs OYeHKA pe3yibmamos padbomul NOOSPYnn.

IIpuMepHoe coepkaHNe IPYIIIOBOI0 MPOEKTA

TumynvHwlli 1UCm

Bseoenue (1-2 ctpaHuiis)

OO6ocHOBaTh aKTyaJbHOCTh TE€MBI IPYIIIOBOTO MPOEKTA, €r0 TEOPETUUYECKYI0 M MPAKTUYECKYIO
3HaYUMOCTb. OTIpeIeTNTh eI TPYIIOBOTO MPOEKTa U OCHOBHEIEC pellacMble 3a/1aui. BeiaennTh
npeMeT U 00BEKT TPYNIIOBOTO MPOEKTA.

1. OOmas xapakTepHUCTUKAa TYpPUCTCKOro HpennpusTtus (chepa NesSTeNbHOCTH, IOPUANYECKUN
azipec, ek ¥ 3a/1a41, MUCCHUS TIPEATIPUATHS)

2. Anamu3 ¢yHKUUN MeHeKMEHTa (TPOBECTH aHaJu3 OJHOM W3 cienyrommx GyHKIUI:
IUTaHUPOBAHKE, OPraHU3aIMsl, MOTUBALIHS, KOHTPOJIb)

Bwi600bl u pexomenoayuu (2-3 CTpaHuIb)

CnenaTh BBIBOJBI 110 MPOBEIEHHOMY aHAJIM3Y: OCHOBHBIE IOJIOKUTENIbHBIE U OTPUIIATENIbHBIC
MOMEHTHI. Ha 0CHOBE BBISIBIIEHHBIX HETATUBHBIX MOMEHTOB ITEPEYNCIUTD ITyTH UX PEUICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He menee 10).
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Odopmnenne cmucka peKoMeHAyeTcss mpoBoauTh B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuth UCIOIB30BAHHYIO JINTEPATYPY HEOOXOAUMO CIIMCKOM CO CKBO3HOW HyMmepaluei B
anaBUTHOM TIOPSIZIKE, a TaKXkKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JUTEPATYPhl CAEAYIOUIIM 00pa3oM:

Hopmarusnas nurtepatypa

OcHoBHast TuTepaTypa

JlononHuTenpHas tuTepaTypa

[lepuoanueckue u3aHus

WNHuTepHeT-pecypcesl

HpOMe)KyTO‘lHaH aTTeCTanuda — IK3aMEH
HpI/IMepHaﬂ TEMATHKA IK3aMECHAIITMOHHBIX BOIIPOCOB:

MeHeKMEeHT Kak HayKa U UCKyccTBO. Ero riiaBHas 3aiayva.

YeThlpe KOHLENLIUU PAa3BUTUS HAYKH 00 YIIPaBJIEHUU U UX CYTh.

CoBpeMeHHbIE TOAXO0bI K YIIPABICHUIO: IIPOLECCHBIN, CHCTEMHBIN, CUTYalluOHHBI.
[TonsiTve 1 CyITHOCTh MEHEIKMEHTA TYPUCTCKON UHAYCTPHUU.

@YHKIIMY MEHEPKMEHTA TYPUCTCKOW HHIYCTPHH.

[lenu u 3a1auu MEHEPKMEHTA TYPUCTCKOW MHIYCTPHH.

XapakTepHble 4YepTbl MEHEIKMEHTA: SKOHOMMYECKHH, COLHUAJIBHO-TICUXOJIOIHYECKUH,
IIPaBOBOM M OPraHU3aLlHOHHO-TEXHUYECKUM aCTIEKTBHI.

8. MHuodpactpykTypa MEHEe)KMEHTa TYPUCTCKON UHTyCTPUH.

9. Mertoap! ynpaBieHHs B MEHEDKMEHTE 0 XapaKTepy OTHOIICHUIA.

10. Crparernyeckoe ynpapieHHE U €r0 MOJICUCTEMBI.

11. Bunasl cTpaTeruii nepcrneKTUBHOIO Pa3BUTHUS TYPPUPMBI.

12. TlpuHIMMBI CTPATErMYECKOTO YIPABICHHUS.

13. OcHOBHBIE 3TaITBI CTPATETUIECKOTO YIIPABICHHUS.

14. Cymmocts merona SWOT-ananuza mnpu oOCiIeIOBaHMM CHJIBHBIX M CJIAOBIX CTOPOH
OpraHu3aluy.

15. Muccus 1 nenau opraHu3anuii TYpUCTCKONH MHIYCTPHH.

16. Mogens ynpaBJieHHUs IO TEISIM.

17. TaxTuka MEHEeIXKMEHTa B TYpUCTCKON MHycTpuu. Tekyllee miIaHupOBaHUE U €ro 3TaIbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3H.

19. Hepapxuueckue THUIBl OPraHMU3ALMOHHBIX CTPYKTYp (JIMHeHHas, (QyHKIMOHAIbHA,
JTUBU3MOHANbHASA), X JOCTOMHCTBA U HEJOCTATKH.

20. OpraHu3alMoHHAas CTPYKTYpPa yNpaBlIeHUs] B TYPUCTCKON HHyCTPUU.

21. Drambl ¥ IPUHIUEI TIPOSKTHPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYD.

22. KommyHuKauu B yrpasieHHH. KOMMyHHKallMOHHbBIE CETH.

23. Komnexrus, rpymma. @opmansHbie 1 He(hOpMAITEHBIE TPYIIIIHL.

24. ®OyHKUIUU TPYJOBOTO KOJUIEKTUBA. DTaIlbl €ro (OPMHUPOBAHUSI.

Brnacts u popmsl Bractu. OcoO€HHOCTH AMOLIMOHAILHOTO M PAaCCYJOYHOTO BIMSHUS Ha

25. MOJYMHEHHBIX.

26. Kananb! nposiBnenns (yHKIIMA BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJIEIH COBPEMEHHOTO MEHE/IKMEHTA.

28. OYHKIWU ¥ 33]1a9 MTHHOBAIIHOHHOTO MEHEDKMEHTA TyPUCTCKON HHIYCTPHH.

29. Crunm ynpaBlieHUS U UX OCOOEHHOCTH.

30. MoruBanus. CoxepkareiabHble TCOPUH MOTHUBAIMU: Macioy, ['eprdepra.

NogakowhE
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31. Morusanus. [IponeccyanpHas Teopus cripaBeanuBoctu [loprepa-Jloypena.

32. Kaaposas monuTHKa U €€ dTarbl

33. Ympasnenue paboyrMM BPEMEHEM PYKOBOAMTEINS B TYPUCTCKON MHYCTPHUH.

34. Meroapl aTTeCTalluy IEPCOHAa.

35. 3amaum AesATeNbHOCTH MEHEKepa B TYPUCTCKON HHIYCTPUH.

36. TpebGoBaHus K NOArOTOBKE MEHEDKEPA B TYPUCTCKOM MHAYCTPUH.

37. Otnnume MEHeKepa OT JHaepa.

38. 11 3TOM CBSI3U YCIIOBUSA.

VYnpasieHueckas CBA3b «CyObEKT yIpaBlieHUs] — O0BEKT yIpaBlIeHUs» U HEOOXOJMBbIe
39. Motusanus. ConepkatelbHble TeOpun MoTUBanuu: Anbaepdepa u Mak-Kienanma.
40. DddexTrBHOE «DOPMHUPOBAHKE» MEHEIKEPA B TYPUCTCKON HHIYCTPHUH.

41. MeHeKMEHT Kak npouecc, QyHKIMs, BUA JESITEIbHOCTH 10 PYKOBOJCTBY JIFOJbMHU
42. DBOJIONHS YIIPABICHYECKON MBICIH.

43. Mojenu MEHEeKMEHTA: aMepUKAHCKas, SITOHCKas!, eBpoIeiickast.

44. OcobGeHHOCTH POCCUIICKOTO MEHEKMEHTA.

45. TlonsTre n o0IIas XapaKTEPUCTHKA OpTraHU3aIuI

46. Dranbl )KMU3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranuszanuii

7. BHYTpeHHss cpefa OpraHu3aluy U €€ OCHOBHBIC DJIEMEHTHI

48. XapakTepHCTUKHU BHEIIHEH cpeapl opraHuzanuu. DakTopbl NPsSMOIO M KOCBEHHOI'O
BO3JICUCTBUS HA OPraHU3aLHI0

50. CymHocTh, QYHKIUHU U JIEMEHTbI OpraHU3allMOHHOM KYJIbTYpBI

51. VnpaieHue opraHu3allMOHHONW KYJIbTYpOH

52. VYmpaBieHue Kak COBOKYIHOCTb B3aUMOCBSI3aHHBIX (DYHKIIHIA.

53. CymurHocTh ¥ poJb TUIAHUPOBAHUS B YIIPABICHUH OPTaHU3aIUCH.

54. Crparernyeckoe miaHUPOBAHUE.

55. Opranuzanus kak QyHKIUS yIIpaBJICHUS.

56. IloHsATHE KOHTPOJIA B YIPABICHUECKON JESTEIbHOCTH.

557. [lonsitue wmerona ympasieHus. OOmMe MeTOoAbl YIpaBiICHUS: aJAMHUHHCTPaTHBHBIE,
HKOHOMHUECKHUE, COLUAIBHO-TICUXOJIOTHYECKHUE.

58. TlonsTtre muuHOCTH. PaKTOPHI, BIUSIONINE HA CTAHOBJICHUE TNYHOCTH.

59. Tlonsarue rpynmsl. Buas! rpymi.. @akTopsl, BIUSIONIME HA FPYNIIOBYIO JUHAMUKY.
60. TI'pymma u KOJUIEKTHB.

61. Ponb xoMaHAHOH pabOTHI B OpraHU3aLny.

62. ®akTopsbl, BIUIOMKE Ha YPPEKTHBHOCTh paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIIMOHHBIX TEOPHI B COBPEMEHHON MPAKTHKE YIIPABICHUSI.
65. MoTuBanus u CTUMYJIHUpPOBaHHUE TPY/Ia.

66. CoBpeMeHHBbIC CUCTEMBl MOTHBAIIMH TIEPCOHAIIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. INlonsarue muuepcta. [Ipobiema muaepcTBa B COBPEMEHHBIX OpPTraHU3AIHSIX.

69. OcHOBHBIE KOHIIETILIUH JIMIEPCTBA

70. TloHsATHE yIpaBIEHYECKOTO pelieHus. Poib pemennii B yrpaBIeHHH.

71. Bwuapl ynpaBieHYECKUX PELICHU 1 TpeOOBaHUs, IPEIbIBIIEMbIE K HUM.

72. DTanbl NPUHITHAS PAMOHATBHOTO YIIPABICHYECKOTO PEIICHUSI.

73. dakTopsl, BIUAIONIME HA MPOLIECC MPUHITUS YIPABICHUECKUX PELICHUH.

74. Metonpl IPUHATHUS YIIPABICHYECKUX PEIICHUH.

75. KoMMyHHKallUU B CUCTEME yIIPaBICHHS.
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76. MeEXIMYHOCTHBIE W OpraHU3allMOHHbIE Oaphepbl B KOMMYHHUKALUAX, CIIOCOOBI HX
MPEOJOICHHUS.
77. KoMMyHMKanuy ¥ TUIIOJIOTHS JTUYHOCTH.
78. JlemoBas Oecena Kak OCHOBHas (popMma JeII0BOT0 OOIICHHS.
79. IlyOGmu4HOE BBICTYIICHHE.
80. JlemoBbie meperoBopbl Kak ¢opmMa JIeJI0BOTO OOIICHUSI.
81. Ionsarue xonpaukTa. [loTeHIMaTbHAS IEHHOCTH U OMACHOCTH KOH(IIMKTA.
82. VYpoBHHM u BHJBI KOHDIUKTA
83. Uctounuku u el KOHGIUKTOB. CTaguu pa3BUTUS KOH(PIUKTHOW CUTYAIHH.
84. IIpoGaembl BBIOOpA CTUJIS TTOBEJCHUS B KOH(QIMKTHON CUTYaIIUH.
85. BsammMocBs3b KOH(IUKTA U CTpecca.
IIpumepHasi TeMaTHKA TECTOBBIX 3aJaHUIi:

BapuanTt 1

1. YUro npenycMaTpuBaeT AMCLUILIMHA KaK IPUHLUI MEHEKMEHTa?

a) BBIIOJIHEHUE BCEMHU paOOTHUKAMHU MTOCTaBJIEHHBIX 3a/laHHIA;

0) JeTKoe MpHUAEPKUBAHHE AJIMUHHUCTPALMEH MPEANPUATHS U €ro MepCOHAIOM 3aKIIOUYEHHOTO
KOJIJIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B) BBINIOJIHEHUE MEHEKEPAaMH ITOCTABICHHBIX 33/IaHUH;

I') BBIIOJIHEHUE paOOTHUKAMU ariapara yIupaBieHHs IOCTAaBICHHBIX 3a/laHUi;

1. TIOJTHOE TIOAYMHEHNE pAaOOTHUKOB PYKOBOJISIIEMY amapary.

2. JlaliTe onpenenenue NOHATHIO «yIPaBICHUEY.

a) MOJAYMHEHUE CyObEeKTa 0OBEKTY yIIpaBICHUS

0) oOmmue uHTepeckl 00BEKTa U CyObEKTa YIPaBICHUS

B) OJJUMHEHNE 00BEKTa CYObEKTY yIpaBICHUS

r) cnennduyeckoe B3auMoieicTBue cyObeKTa U 00BbEeKTa yIpaBJIeHUs

3. [Iporuo3upoBanue, TUTAHUPOBAHHUE, OpPTAHU3ALMSA, MOTHBAIMS, NMPHHATHE pEHICHUH W
KOHTPOJIb — 3TO:

a) pyHKIIMHU MapKeTHHTa;

0) BUJIBI CTpATETHi;

B) GYHKIIMM MEHEKMEHTA;

I') HalpaBJICHUs 1EATEIbHOCTH.

4. Kakumm uepramMH XapakTepa JJOJDKEH O0JiafaTh TaKOH apXeTWUN YIPaBISIONIETO Kak
"agmMuHucTpaTop"?

a) BBITh OOMIUTENBEHBIM U YMETh BJOXHOBIISATH JIFO/ICH HA MAaKCUMAIIbHYIO CAaMOOT/Iauy.

0) MMeTh aHaMUTHUYECKHA CKIIa] yMma.

B) BbITh mpenenbHO 0OBEKTUBHBIM U MOJIaraTbes Ha ()aKThl U JIOTUKY.

r). MeToan4HOCTh B paboTe, MPOTHO3UPOBAaHUE OYAYIIIETO.

5. Kak MOHO 00BSCHUTH CYIIHOCTh MPUHIUIA «ITOTYUHEHHOCTh JINYHOTO HHTEpEca o01iemMy»?
a) B OpraHu3aliM BCerja JOJDKEH YYHMTHIBATHCS TOJBKO JIMYHBIA HMHTEpEC pPYKOBOAWTENEH
OpraHu3aIiy,

0) MHTepec 0JJHOrO pabOTHHKA JOJDKEH MpeoliagaTh Hajl MHTEpecaMu OpraHU3aliy B LEJIOM;

B) HMHTEPEC OT/ACIHHBIX MEHEIKEPOB JIOJDKEH MPeo0iaaTh HaJl HHTEPECaMH OTACIBHBIX TPYIIIT
pabOTHUKOB,;

I) B OpPraHM3alMU WHTEPECHl OJHOTO PaOOTHWKA WIIM TPYIIBI HE JOJDKEH MpeodsiaaaTh Haj
MHTEpPECaMU OPTraHU3aIMU B IIEJIOM;

1) MHTEpeC OpraHu3ally He JOJDKEH MpeodiiaaTh HaJl MHTepecaMH KOJUIEKTHBA.
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6. OOBsicHUTE 3HAUCHHE MTOHATHUS «IIPOLIECC YIIPABICHUS

a) COBOKYIHOCTb ITPUHLIUIIOB YIIPaBJICHUS

0) rpyIina MEeHeKEepoB

B) COBOKYITHOCTh METOJIOB YIPaBJICHHUS

I') COBOKYITHOCTb HEPEPHIBHBIX, B3AUMOCBSI3aHHBIX ()YHKIIUN

7. OpraHu3anuoHHas CTPYKTypa, IIOCTPOEHHas Ha OCHOBE MPSIMOIO pPacCHpeleseHUs
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3ILIEMY, Ha3bIBACTCS:

a) JINHEWHO- ()YHKIIMOHAJIBHOM;

0) TMHENHOM;

B) (O YHKIIMOHAJILHOM;

') IUBU3UOHAIBHOM.

8. Kakue ocHOBHBIE (haKTOPBI y4acTBYIOT B MOJIeNH MoTuBaluu Bukrtopa Bpyma?

a) TOTPeOHOCTh B YBAXKEHHH K ce0e, CAMOYTBEP)KACHUE M B MPHUHAMICKHOCTH K COIHMAIBHON
rpymnre.

0) CIOXHOCTh M HAPSHKEHHOCTh Pa0OTHI M YPOBEHb BO3HATPAKICHUS.

B) OXMHJaHUE BO3MOXKHOCTU DPEe3ysbTaTa, 0’KUJaHHE BO3MOXKHOI'O BO3HArpaKIEHUs OT 3TOrO
pe3yibTara U 0’KUJaHNUE [IECHHOCTU BO3HAIPAXICHUSL.

I') TUTHEHUYecKHe (pakTopbl, (PaKTOPHI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI.

9. Uto npeaycMmarpuBaeT AUCHUILIMHA KaK PUHLIUI MEHEPKMEHTa?

a) BBINOJIHEHHE BCEMH PaOOTHUKAMU TTOCTABJICHHBIX 33 JaHHIA;

0) derkoe MpuUAEpKUBAHHE ATMUHUCTpPALMEN MPEINpPUATHS U €ro IMEepCOHANIOM 3aKII0UEeHHOI0
KOJIJICKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABICHHBIX 33a/1aHUM;

I') BBINIOJHEHNE paOOTHUKAMH arIiapara yrpaBieHHs TOCTaBJICHHBIX 3a1aHUM;

) Tlonnoe nogunHeHNe paOOTHUKOB PYKOBOSIIEMY aIllapary.

10. OH cTOosIT Y HICTOKOB IIKOJIBI HAYYHOTO YIPABJICHHUS.

a) M.Domrert

0) D.Mpviio

B) A.®Daiionb

r) ®.Teitnop

11.  IlepBBIM 3TanoM CTPaTErnYeCcKOro MIaHUPOBAHUS CEPBUCHOTO MPEANIPHUATHS SBISETCS:
a) SWOT-ananus;

0) PKCTIepTHBIN aHaNIN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

12. PeanpHOE BAMSIHHE TP YIIPABJICHUH TI0 IIEIISIM UMEIOT PYKOBOJIUTEIN

a) CpeIHEro ypOBHS.

0) HU3LIETro YPOBHS.

B) BBICIIETO, CPETHETO U HU3IIETO YPOBHSI.

T') BBICIIETO YPOBHS.

13. Yo AOIKHBI OTpaXkaTh COBPEMEHHbIE TPUHIIUIIBI MEHEPKMEHTa?

a) OCHOBHBIC 3aKOHOMEPHOCTH YIPABIICHHSI,

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIABIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIICHUE, KOTOPHIE CKIIAIBIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILLCHMSI YIIPABJIEHUS, KOTOPBIE CKIIQJBIBAIOTCS B CUCTEME;
1) 00s3aTeNbHOEe HAJTMUKE LU TP YIPaBIECHUU.

14. Vxaxwure, KTO W3 y4YeHBIX BHEC HAMOOJBLIMIA BKJIAJ B Pa3BUTHE KJIACCHUECKOW WM
aJIMAHUCTPATHBHOM IIKOJIBI yITPaBICHUS?
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a) A.daiionp

6) ®.Tetinop

B) M.@®omnert

r) 9.Mbiio

15. Muccus cepBUCHOTO NPEAIPUITUS — ITO:

a) OCHOBHas oOmas wuenb wid Quiocodpus U NOpeaHa3HAYCHHE, CMBICI CYIIECTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HaIpaBlIEHUE JIEATEIHHOCTH B CBETE peaid3aliy OOLIMX Iiesiel, OXBaThIBAIOIIEE
CpeaHe- M KpaTKOCPOUHBIA MEpUOIbl U 0053aTENbHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTesIX;

B) cOpMyIMpOBaHHOE YTBEP)KJICHHE (JIOKYMEHT) OTHOCUTEIHHO TOTO, JJISl Yero WU 10 KaKon
MPUYMHE CYIIECTBYET OpraHU3alus, B KOTOPOM IMPOSBIIAETCS OTIMYME TaHHON OpraHu3aluu OT
el moJO0OHEBIX;

I') COBOKYIMHOCTb BHYTPHUOPTaHHU3AI[MOHHBIX MPUHIIUIIOB, MOPAIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTeMY LIEHHOCTEW U yOeXKIIEHHH, pa3aensieMyl0 BCEMH COTPYAHUKAMHU U MOCBSIIECHHYIO
J100abHOM 11eTT OpraHu3alllu.

16. VYkaxure, 4TO XapakTepHO i SMOHCKONH KommaHuu "COHU" B OTHOILEHUSX MEXITY
PYKOBOJIUTEINISIMU M ITOTYMHEHHBIMU?

a) IO BO3MOXHOCTH >KeJIaTeNIbHO, YTOOBI YEJIOBEK BCIO CBOIO YKU3Hb OCTAJICS HA OAHOM padoueM
MecTe, TI/I€ OH TPUOOPETaeT OMNpPENeNeHHBId OIBIT, YTO COOTBETCTBEHHO IIOBBIIIACT
3¢ PeKTUBHOCTH pabOTHI.

0) orcyrctBue qu(HEepSHIIMPOBAHHOTO OTHOIICHHS K JIFOJISIM.

B) JJIs YCIIEUIHOW paboOThl B KOMIIAHUU Ba)KHO, KAKOE Y4eOHOE 3aBEICHHE 3aKOHYUI COTPYIHHUK
¥ C KAKIMHU OTMETKaMH.

I) TpU BCEX NOJOXKHUTEIbHBIX KayecTBaX CBOOOJABI TUCKYCCHMM B OOJBIION KOMIAHMM OHA
HapyIlIaeT PeKuM paboThI.

17. Yto sBAsieTcss OCHOBOM ympaBieHUs Kakoil MO0 cucteMbl?

a) TPUHIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIIOBHS X035iICTBOBAHMS,

0) MeToabl MEHEKMEHTA;

B) (yHKUMU MEHEIKMEHTAa;

r) (UHaHCOBBIE PECYpCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTaBIIAIONINE OPraHU3ALMOHHOMN KYJIbTYphl — 3TO. ..

a) cyOBbeKTbI, 00bEKTHI, IECHHOCTH YIIPABICHUS

0) cyOBeKTbI, 00BEKTHI, CBA3H YIPaBIECHUS

B) IPUHITUTIBI, METObI, (DYHKIIMH, TIOBEICHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBECHUS

19.  ®dakTophl, KOTOPBIE HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JCHCTBHS Ha OINEparuu
CEpBUCHOTO MPEANPHUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS HAa HUX, SIBJIAIOTCS (PaKTOPaMU CPeIbl
a) KOCBEHHOTO BO3JICUCTBUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEUCTBUS;

I')BHYTPEHHETO U BHEIIHETO BO3/ICHCTBHSL.

20. Kakas w3 4YelOBEYECKHX TOTPEOHOCTEW SBIISICTCS TJABHOW TI0 TEOPUU MOTHBAIIUH
MaxkKnemmannga?

a) ycriex.

0) JCHBIH.

B) cBOOOJA.
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r) 0e30macHOCTb.
Bapmuanr 2

1. T'me mnO MHEHUIO OTEUECTBEHHBIX U 3apyOEIKHBIX
dbopMupoBanach NpakTUKa yIpaBlIeHUs] OpraHu3anuein?

a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;

6) B Kuenckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

n) B Pycckoil umnepumu.

CrIenuaJrucToB

2. YKaxuTe, K YeMy CJIelyeT OTHECTU OPraHU3aLMOHHYIO KYJIBTYpY.

a) K (hakTOpaM MOPsIAKA, AUCIUIUIMHBI U KOHTPOJIS

0) k (pakTOpam, OPUEHTUPOBAHHBIM HA PE3yIbTAT

B) K (hakTOpaM BHYTpPEHHEH CpeIbl

r) K akTopam, TpeOyIOUUM OBICTPOI peakliuy Ha U3MEHEHHS

3. Pasanuarot CJICAYIOMIUEC BUbI KOHTPOJI HA TYPUCTCKUX IPECAIIPUATHAX:

a) MpsIMO, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUYECKUII;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMI U 3aKJIFOUNTEIbHBIMH;

T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

4. OcHoBHBIC (PYHKIIUU YIIPABICHHUS:

a) TUIAaHUPOBAHHE, KOHTPOJb.

0) mIaHWpOBaHUE, OPraHU3alMsI, MOTUBAIIMSI, KOHTPOJIb.
B) OpraHu3aius, MOTUBAIIMSL.

I) OpraHu3aius, MOTUBALUS, KOHTPOJIb.

MCHCIPKMCHTA

5. HO,I[XO,I[, KOTOpLIﬁ Tpe6yeT NPUHATHA ONTUMAJIBHOI'O PCHICHUA, KOTOPOC 3aBHUCUT OT

COOTHOIIIEHUS B3aUMOICUCTBYIOMIHX (DaKTOPOB - 3TO:
a) CUTYallMOHHBINA MOJXO/;

0) CHCTEMHBIN OJIXOI;

B) TMPOILIECCHBIN MOAXOI;

I) TOBEIECHYECKUN MOIXO;

) TEeKYIIUH TOIXO/.

6. HazoBuTe mepByro GyHKITUIO TIPOIEcca YIpaBICHUS.
a) KOHTPOJIb

0) KoopAMHAIUS

B) TUIAHUPOBAHUE

') opraHu3anus

J1) MOTHUBAITUS

7. B yeM OCHOBHOE OTJIIHYHE npeaBapuTCIIbHOTO, TCKYIIETO U 3aKIIOYHUTCIBHOI'O KOHTpOJ'IS[?

a) B oObeme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meronax.

r) B o0neme 1 MeTomax.

8. UeM xapakTepu3yeTcss KOMIPOMUCC TPU MIPUHITUH PEIICHUs?

a) YCTaHOBJIEHHME HEKOEIro CPEHEro B pe3ysbTaTe CIopa ABYX COTPYAHHKOB.
0) yMEHbBIIEHHWEM BBHITOABI B OJHOM 00JIaCTH C IENbI0 YMEHBIICHUS HEXKeIaTeIbHbIX

MIOCJIEJICTBHI B IPyTOM
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B) NPUHATHEM pEIICHUS ayJIUTUBHO, YUUTHIBAIOLIETO MHEHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMEHbIIEHHEM BbITOJIbI.

9. Ecnu ynpaBieHHe paccMaTpuBaeT BCE MPOIECCHl U SBJICHUS B BUJE LIEJIOCTHOH CHCTEMBI,
KOTOpasi UMEET HOBbIE KadecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPBIE MX
COCTaBJISIIOT, TO MBI IMEEM JIETIO C:

a) MOBEAECHYECKUM IOJIXOA0M.

0) MPOILIECCHBIM MOIX0I0M;

B) CHUTYallMUOHHBIM I10JIXOJIOM;

I') CUCTEMHBIM IOJIXOJ0M;

1) TEKYLIUM ITOJXO0OM.

10. YkaxuTte, yTO Takoe (PYHKIHS YIPaBICHUS.

a) 000c00ICHHBIN BUJ YIPABICHUYECKON AESTEIbHOCTH

0) NpUHLUIIBI MEHEIKEPa

B) OCHOBHBIE 33J1a4M YIPaBICHUS

I') IOJKHOCTHBIE 00513aHHOCTU MEHEKepa

11. Buemnss cpeaa npsMOro BO3ACHCTBUS Ha OpraHU3aLuIo - 3TO:

a) AKLIMOHEPBI, KOHKYPEHTBI, TOCTABLIUKH.

0) [loTpebuTenu, TOProBbIE MPEATIPHUITHS, MECTHBIC OPTaHbI.

B) Bce nepeuncnennoe.

r) [IpaBuTENIbCTBEHHBIE OPraHbl, MECTHBIE OPTAHBI.

12. llenpo 1UIaHUPOBAHUS ACATEIBHOCTH OPraHU3aALMH SBISETCS

a) 00OCHOBaHHE 3aTparT.

0) 000CHOBaHHE CPOKOB.

B) OIpeJielIeHNE LeNel, CUII U CPEJCTB.

I') 000OCHOBAaHUE YUCIEHHOCTH PaOOTHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPeOHOCTSIX U CAMOBBIPAXKEHUH;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpa)J€HUSAX U YIOBIETBOPEHUHU OTAEIbHBIX JHO/IEH;

I') YAOBJIETBOPEHUU BCEX JIFOJICH;

J1) CaMOBBIPAKEHUU U BO3HAIPAXKICHHSIX.

14. OcHoBaTeneM KOl YeJIOBEYECKUX OTHOIIECHUH B yIIPaBIEHUU OBLI ...

a) aMEpUKaHCKUH CTIEUATUCT MO YIpaBJIeHUIo Mpou3BoAcTBO ®. I'unboper.

0) amepuKkaHCKui ncuxoisior DiuToH Maiio.

B) aMepHUKaHCKUI opranuzatop [.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIbHOM npombliieHHocTH ['.Dop .

15. "OTi0M Hay4HOTO yHpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. Qaiions - oH omnyOnaukoBan KHury "OOmiee M NPOMBIIIIEHHOE YyOpaBiieHue", rie
chopMyIMpPOBaHbl TPUHIMIBI YIpaBIEHHUs, B TOM 4YHCIE pa3/eleHue TpyAa U EIUHCTBO
KOMaH/I0BaHU.

6) ®ponka u Jlwnman ['unp6epTOB - OHM BBIACIWIM CEMHAJIATh OCHOBHBIX MHKPOJBHXEHHUN
pabounx, Ha3BaB UX TepOJIUTraMu; a TaKKe OHHM pa3paboTaiu METOJ aHalln3a MUKPOABM)KEHUH, B
OCHOBY KOTOPOTO ObljIa MMOJIO’K€Ha KHHOTpaMMa JABMKEHHI padouero.

B) JI ®. Teiopa - OH mblTajica OOOCHOBaTh JHEBHYID HOPMY pabouero MeToJaMu
XPOHOMETpaka U U3YUEHHUs €r0 TPYAOBBIX JBUKECHHM.

r) I'. 'anTa - 0H co3xan rpaduk, KOTOPBIA MO3BOJISUT IJIAHUPOBATh, PacpeAessiTh U MPOBEPATH
paboty. DTOT rpaduk SBUJICS MPeNIIeCTBEHHUKOM CHCTeMBI ceTeBoro rutanupoBanus [1EPT, B
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KOTOpoi ceiyac wucnoiap3yor DBM. OH ke 3HaAaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHMSI 3a BBIIIOJIHEHHOE 3aJ[aHue.

16. Jlns1 yero ocymiecTBiIseTcs AeJIeTUPOBAHUE CBOUX MOJIHOMOYUHN APYTUM PYKOBOIUTEINSAM?

a) JUIs ONITUMAJILHOTO PELICHUs] KOMIJICKCHOM 3a/1a4H.

0) g coxpaHeHHs "TpynmnoBoro" cTuis paboThl.

B) JJIs IPOBEPKU KBATM(PUKALNY OAYNHEHHBIX.

I) BCE IEPEUYHCIECHHOE.

17. OcHoBHO (opMOIi MaTepUaIbHOIO CTUMYIMPOBAHUS IEPCOHAIA OPraHU3aLUH SBIISAETCS:

a) IpEMHU;

0) mpeMUuU U IICHHBIC MOJAPKH;

B) IICHHBIC MMOJAPKHU U 3apIuiaTa;

r) 3apIuiaTa;

1) MpPEMHHU U 3apIuiata.

18. KakoBo onTuMalibHOE YHCIIO MOAYUHEHHBIX ?

a) Yem OostbIie MOYMHEHHBIX, TEM JIET4Ye PadOTaTh.

6) 15 - 30 yenoBek.

B) 3-5 denmoBek.

r) 7-12 yenosex.

19. OcHOBHBIM B yIPaBICHUHU O LEIISM SBJISIETCS BBIPAOOTKA Iiemeit

a) CBEpXY BHU3 IO LIENIU MHCTAHLIUH.

0) cHHU3Y BBEpX.

B) CHU3Y BBEpX U CBEPXY BHU3.

I') O MaTPpUYHON CXEMe.

20. TlomHOMOUMS, KOTOpBIE MPENNONAraloT HATWYHUE NPSIMON JTOMKHOCTHOW CBSI3M MEXIY
PYKOBOJUTENSAMH U MOAYMHEHHBIMHU, B PAMKaX KOTOPOM I€pBbI€ MOTYT MpPEIIUCHIBATh BTOPHIM
YTO, KOTJ1a, II€ T€ JOJKHBI JIe7aTh» 4TOObI 00ECIeUNTh JOCTUKEHUS TOCTABIEHHOM 1€ — 30

a) QyHKIIMOHATbHBIC
0) KOOpAUHAIIMOHHBIE
B) pacnopsiIuTeNIbHbIE
T') TUHEHHbIE

Bapuant 3

1. Llenn opranu3anuu JOJKHBI YAOBIETBOPUTH TaKHE OCHOBHBIE TPEOOBAHUS:
a) JTOCTHKHMOCTH, KOHKPETHOCTh, OPUEHTAITUS BO BPEMEHH,

0) IOCTH)XKMMOCTb M OPUEHTAIMs BO BPEMEHH;

B) OpHEHTAIUs BO BPEMEHHN U KOHKPETHOCTH;

I') JOCTHXXHMOCTB;.

1) OpHEHTAITUs BO BPEMEHHU.

2. Ilpu aHanM3e CUIIbHBIX U C1a0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKaLKs U KOMIIETEHTHOCTb KaJIpOB

0) mo3uLKs Ha PHIHKE

B) HJIMYNE WHHOBAIIMOHHBIX pa3paboToOK

I') ©3BMEHEHHE YPOBHEH J1I0X0JI0B OTpeduTenei

1) prHAHCOBBIE PECYPCHI MPEITPUITHS
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€) penyrauus IpeanpusITUs

’K) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOXHOCTH M YTPO3BI

3. Opranuzanus — 310

a) Tpynma JIoAeH, JESTeIbHOCTh KOTOPBIX CO3HATENBHO KOOPAMHUPYETCS JUIS TOCTHUIKECHUS
o01en 1enu.

0) rpynna Joei, BIaaeromias CpeicTBaMy IPOU3BO/ICTBA.

B) TpYIIIa JIIOAEH, AeSITeIbHOCTh KOTOPHIX KOOPIUHUPYETCS.

T') TpyIIIa JIFoJiei, 00beTuHEHHAs 001l EeTbIO.

4. Yto o3HauaeT "MpUHATH perieHue"?

a) rmnepedpaTb BCE BO3MOXKHBIC aJIbTEPHATUBEI.

0) mepebOpaThb HECKOJIBKO ajJbTEepPHATHB, NAMOIMX HaumOosiee 3(P(HEKTUBHBIE BO3MOXKHOCTHU
pelieHus npooIeMBbl.

B) OTJAaTh paclopssKeHUE O BEHIOOPE BOZMOKHON albTePHATHBBIL.

I') OTJAaTh PAaCIOpPsDKEHHE K pealn3alii KOHKPETHOTO TUIaHa.

5. AHanu3 KOHKYPEHTOB OpPraHU3alluy IPOBOAUTCS C LIEIBIO:

a) ompeAeNeHus UX CTPATEruy U CUIIbHBIX CTOPOH;

0) ompeneneHus UX 1eJiel U CUIIBHBIX CTOPOH;

B) ONpEEICHUS UX IIeNied, CTpaTeruii, CUIIbHBIX U CIa0bIX CTOPOH;

I) OIpeAeseHUs CTpaTeruu;

1) OMpeJesieHus UX LeJel U ClIadbIX CTOPOH.

6. PasBepuyTas hopMynTHpoBKa MUCCUU OPTaHU3AINN BKIIFOUAET (HECKOIBKO BApUAHTOB OTBETA)
a) IJIaBHOE HampaBlieHUE JIeATEIbHOCTU OpraHu3aiuu (T.e. KaKue OOIIeCTBEHHbIE MOTPEOHOCTH
OpraHu3aius yJA0BIETBOPSET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OPTaHHU3aI|H Mepe1 001ECTBOM

B) YyKa3plBaeT Ha COLMAIBHYIO OTBETCTBEHHOCTh OpraHHM3alMd TIepe]] paOOTHUKaMH U
aKIHOHEpaMu

7. SIBnsiercst M ynmpaBieHUE TPOU3BOIUTENEHBIM TPy IOM?

a) la, T. K. yrpaBlieHHE CO3/1a€T HOBYIO CTOUMOCTb.

0) Her, aT0 BCero iuiib Ha130p U KOHTPOJIb.

B) Her, 3T0 Bcero numib pe3ynbTaT NpOTHBOPEUHS MEXAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CpPEeACTB MPOU3BOJICTBA.

r) Jla, MOCKONBKY 3TOT BUJ JESATEIHHOCTH HEU30€XKEH MPHU BBICOKOM YPOBHE CHEIHAIN3AINU
MIPOM3BOJICTBA U IIPU3BAH 00ECTIEYUTD IIEIIOCTHOCTH TPYJOBOTO OpraHU3Ma.

8. MunuaeHt — sro:

a) cTeueHne 00CTOATENTHCTB, SBIISIONINXCS TTOBOJIOM JIJisi KOH(IIUKTA;

0) WcTUHHAS MPUYUHA KOH(IINKTA;

B) HAKOMHBIIHUECS MPOTHBOPEUHSI, CBI3aHHBIE C IEATEIFHOCTHIO CYOEKTOB

COLIMAJIBHOTO B3aMMO/ICHCTBHSI, KOTOPbIE CO3/AaI0T MOYBY JJISl PEAIbHOTO

MIPOTUBOOOPCTBA MEXTY HUMH;

r) To, u3-3a 4ero BOSHUKAET KOH(IUKT.

9. Korma momy4ma OIMPOKOE pacHpOCTpaHEHHWE B HDKOHOMHYECKOW JIUTEpaType TEepMUH
«opraHuzanus»?

a) B 20-e roxer XX croyieTus;

0) B 30-e roaer XX cToseTus;

B) B60-e roger XX croneTws;

r) B 70-e roxbl XX cToJeTus;

n) B 80-e roxer XX cToseTusl.
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10. BuyTpropranu3aoOHHbIE TPOLECCHI BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTUIO, Ka/Ipbl

0) KOMMYHHKAIHIO, KOOPAUHAIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIIPABICHYECKUX PEIICHUH

11. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMaMHU

a) OTKPBITBIMH.

0) 3aKpPBITHIMH.

B) 3aKPBITHIMH U TIOJICHCTEMaMHU 3aKpPBITOTO TUIIA.

I') 3aKPBITBIMU 1 NTOICUCTEMAaMH OTKPBITOI'O THIIA.

12. VxaxuTte yHHBEpCalbHbIC IPUYUHBI COLIUATBHBIX KOH(DIMKTOB

a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBIaJeHUE UHTEPECOB;

B) pa3yin4Msl B IEHHOCTHBIX OPHEHTAIMSIX;

I') BCE OTBETHI BEPHHBI,

J1) HH OJIMH OTBET HEBEPEH.

13. Llenpto IUIaHUPOBAHUSA ACATEIBHOCTH OPraHU3ALMH SBISETCS

a) o0OCHOBaHUE 3aTpar.

06) 000CHOBaHHE CPOKOB.

B) OIpe/eeHHUE IETIeH, CHIT U CPEICTB.

I') 000OCHOBAaHHE YHCICHHOCTH paOOTHHKOB.

14. OcuoBHBIC GYHKINN YIPABICHHS:

a) IUIAHUPOBAHUE, KOHTPOJIb.

0) IIaHupOBaHUE, OpraHU3aIINsI, MOTUBAIIHS, KOHTPOJIb.

B) OpraHu3anus, MOTUBAIIHSL.

T') OpraHu3aIus, MOTUBAIUS, KOHTPOJTb.

15. Yro o3Hauaer "npuHATH perieHne"?

a) [lepeOpaTh Bce BOBMOXKHBIE AJIbTEPHATHBBI.

6) IlepeOpaTb HECKOJIBKO allbTEpHATHB, JaroIUX HaubOosee 3(PQPeKTUBHbIE BO3MOKHOCTH
pelieHus npooIeMsbl.

B) OTaaTh pacnopspkeHue 0 BBIOOpEe BO3MOYKHON allbTepPHATHBBHI.

r) OTaaTh pacopsiKeHHE K pean3aliii KOHKPETHOTO IJIaHa.

16. lenoBoe o0IieHNe — 3TO CJIOXKHBIM MHOTOIJIAHOBBINA MPOIECC Pa3BUTHUS KOHTAKTOB MEXIY
JFO/IBMHU B...

a) ciyxeOHoI cdepe

0) chepe obmeHus

B) Ipolecce B3auMOJIeHCTBUS

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aKII0YAETCs B

a) OTCYTCTBHUH YIOPSIOUYECHHOTO B3aUMOJICHCTBHUS MY OTACTHHBIMH ITOICUCTEMaMH.
0) HaJIMYUU B3aUMOACUCTBUS OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.

B) 3aMKHYTOCTH JJIEMEHTOB CICTEMBI CAMHX Ha CeOsl.

T') HAIMYUU B3aUMOJICUCTBUS C BHEIIHEH CPeIOi.

18. IlmannpoBanue ASHCTBHH - 3TO

a) CO3/IaHUE CIETYIOIIEro 3BeHa MEX/ Iy TOCTAaHOBKOH IIeJTH U IPOrpaMMOi ee peain3aliu.
0) yTouHEeHHE pOJiel, B3aUMOOTHOIIECHUH JJI KKIOTO BUJIA JESTEIHLHOCTH.

B) BBISIBJICHUE O0OCTOSITEIBCTB, KOTOPbIE HEOOXOAMMO YUUTHIBATH JJISl IOCTHKEHHUS LEIH.
T') OIIEHKA 3aTPaT BPEMEHH TS KaXXI0H OTepaIyy.
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19. JTaiiTe onpeneneHne NOHATHIO YITPABICHHUEY.

a) IoTYMHEHNE CYyOBEeKTa O0OBEKTY YIpaBICHUS

0) obmmue nHTepechl 00BEKTa U CyObEKTa YIPaBICHHS

B) IOTYMHEHHUE 00BEKTA CYyOBEKTY YIPABICHHS

r) cnenuduyeckoe B3auMOCHCTBUE CYOBEKTa U 00BEKTA yIIPaBICHUS
20. ITeperoBopsl - 00CYXACHHE C LEIBIO. ..

a) TPHUATHOTO BPEMSIIPEIIPOBOKICHHUS

0) 3aKiIIOuYeHHE COTJIANICHUS M0 KAKOMY-JIHO0 BOIIPOCY

B) BBIICHEHUE OTHOIIICHUHN

I') HaBSA3BIBAHUS CBOMX YCIIOBUH CIIEIKU

7.4. Coaep:kanue 3aHATHIH CEMUHAPCKOT0 TUIA
3aHATUS CEMUHAPCKOTO THIA MO AUCIUIUIMHE «MEHEHKMEHT» TPOBOIATCS 8 ¢hopme
NPAKMU4eCcKuUx 3aHamull.

Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTuyeckoe 3ansatue 1,2

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONpOC, BHICTYIIJIEHUE € 3CCE U JOKJIalaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)
JIeJI0Bast urpa
Tema 3ansaTus; OopMUpOBaHUE U Pa3BUTHE TEOPUHU YIIPABICHHUS
CopaepxxaHue 3aHATHSA:
1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIUYUTEIHHBIE OCOOCHHOCTH.
2. MeHemKMEHT Kak Ipoliecc, QyHKIMs, BUJ ACSITEIbHOCTH IO PYKOBOJCTBY JIFOJAbMH.
3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTHUBHAS HEOOXOANMMOCTh B YIIPABJICHHUU.
4. DBONIOLUS YIIPABICHUYECKON MBICIH.
5. Moaenu MeHe)KMEHTa: aMepUKaHCKasi, IMOHCKas, eBporeickas. OcoOOeHHOCTH POCCUHCKOTO
MEHEI)KMEHTA.
Hean 3aHATHSA: 3aKPENUTh 3HAHUA O CYLITHOCTH M OCHOBHBIX 33Jja4ax MEHEHKMEHTA
I[IpakTHYeckne HABBIKM:
- HaBBIKM 3aKpPEIJICHUS 3HAHUKW 00 OTIMYUTENBHBIX OCOOCHHOCTSIX TaKHX TIOHSATHH Kak
«yIpaBIIEHUE» U «MEHEIKMEHTY;
- HaBBIKU 3aKpeIJIeHHs] 3HAaHU 00 OCHOBHBIX (DYHKIIMSIX MEHEIKMEHTA;
- HaBBIKU 3aKpEIJICHUsI 3HAaHUH O CTAaHOBJIEHUH YIPABJIEHYECKUX LIKOJI;
- HaBBIKU 3aKpeIJICHHsI 3HAaHU 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
[IponomxutenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 1 gac (3aounas popma)
KoHTpoJsbHbIE BONIPOCHI:
1. B yem Brl BuguTe €IMHCTBO, @ B Ye€M OTJIMYUTENHHBIE OCOOCHHOCTH TaKHMX ITOHATHH Kak
«YTPaBIEHUE» U «MEHEIKMEHT»?
2. B uyem cneuuduka MEHE)KMEHTa Kak Ipolecca, (YHKIUHU, BUIA JACITEILHOCTU IO
PYKOBOJICTBY JIFOABMHU?
3. B yem 3aknrovaercss 00beKTUBHAS HEOOXOIUMOCTD B YIIPABICHHUH?
4. OxapakTepu3yiTe OCHOBHbIE PUHIUIIBI IIKOJIBI HAy4yHOTro ynpasieHus @.VY. Teitnopa.
5. OxapakTepu3yiiTe OCHOBHBIE OCOOCHHOCTH aJIMHUHHUCTPATUBHOM IIKOJBI MEHEIKMEHTa A.
®daiions.
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6. C kakoro mepuoia B OTCUECTBEHHOW JKOHOMHUYECKOW IJIUTEpaType aKTHBHO CTaJlo
HCIIOJIb30BAThCS TIOHATHE «UeJIOBEeYeCKUi hakTop»?
7. B ueM 3akirouaroTcsi 0COOCHHOCTH MOBEICHYECKHUX MOAXO0/I0B K YIIPABICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHICHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEIKMEHTA?
8. KakoBHI 11€71b, OCHOBHBIE B3TJISIIBI HA CIIOCOOBI OBBIICHHS 3()PEKTUBHOCTH NEATEIHHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. OxapakTepu3yiTe aMepUKaHCKYI0 MO/JIE]Ib MEHEHDKMEHTA.
10. B yem cnenudrika AMOHCKOW MOJIEIN MEHEKMEHTa?
11. OxapakTepu3yiiTe eBpONEeUCKYI0 MOJI€]Ib MEHEKMEHTA.
BbicTynieHUs CTY/I€HTOB € JOKJAJIaMH HA TeMbI:
- Makc BeGep;
- @.Y. Teinop;
- P. Onxc;
- "XotropHckuii 3pdexTy.
[Tocne BBICTYIUICHHH CTYIEHTOB C 3CCE BO3MOXKHBI TPYIIIOBbIE MUHU- JUCKYCCHH.
HenoBasi urpa «Boioopbi»

Crynentsl nensrca Ha 4 rpynnel. Ha mepBom srtame urpsl 3afada KakIoW TpyHmbl —
MOJITOTOBUTH TPEIBBHIOOPHYIO pedb KaHAWJIATa Ha POJIb ICHEPATBHOIO JTUPEKTOpa OIHOTO U3
poccuiickux npeanpustuid (o BeIOOpy ctyneHToB). Kanguaaramu mMoryt Obith @. Teitnop, A.
®aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOIO PEUYb COTJIACHO
MOJX0JaM M TMO3ULIUSAM CBOETO KaHAMJATa, MbITasiCh MPUMEHUTh X HA HBIHEIIHHUE POCCUICKUE
peanuu. Ha BTOpOoM 3Tare KaHAUATHI BRICTYIAIOT CO CBOMMH MPOrPaMMaMH, a TIPEACTABUTEIH
JIPYTHUX TPYIII 33/1al0T UM BOIpockl. Ha TpeTheM 3Tane mpoucXoAuT rojlocoBaHue (3a KaHauaara
CBOEH rpynmbl rosocoBath Henb3si). [loOexnaer rpynna, HaOpaBias MO UTOraM rOJIOCOBaHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

Keiic IlpaBuia 3x0HOMUM IBHKEHUH
«Oteny HayyHOro MeHemkMeHTa» Ppenepuxk Telnop HauMHaAI CBOIO Kapbepy  IPOCTBIM
pabouum. B mporecce pa®oThl OH 3aMETHJI, YTO AJIS Pa3HBIX BUAOB JAEATEIbHOCTU OIBITHBIE
pabouure UCMONB3YIOT pa3HbIe CUCTEMBI Omneparuil. Yke torna Tennop 3auHTepecoBaICS STUM
SBIIEHUEM U TO3Ke TIIATEIbHO HCCIENOBal JBUXKEHHUS padouux. VIMeHHO onTUMH3anus
pabouynx JBHKEHUM M HCIOJNb30BAaHHE YCOBEPUIEHCTBOBAHHBIX WHCTPYMEHTOB I103BOJIMIN
Teitopy pe3ko MOAHATH MPOU3BOAUTENBHOCTD TPY/Ja HA CBOEM IPEAIPUATHH.
Panmed VY. Bbepuc, nepepaboraB mnepBoHadanbHbie «[IpaBmiia UYENOBEYECKUX JBHKCHHIN
['mnOpeta, npeIoKuI CAEAYIOIUE MPUHIMITBI SKOHOMUYHOCTHU JABHKEHHH.
1. PaGota momxkHa paBHOMEPHO PACTIPENEISATHCA MEXAYy OOCMMHU pyKamMH TakK, 4YTOOBI OHHU
HauMHAIIM ¥ 3aKaHYMBAJIM CBOIO pabOTy OJTHOBPEMEHHO.
2. 3a UCKITIOYEHHUEM TEePUOJOB OTIbIXa, 00€ PYKH HE TOJDKHBI O€37eHICTBOBATh B OJHO U TO K€
BpEMsL.
3. JIBM>KeHUS PYK JOJIKHBI OBITh CAMMETPUYHBIMU, HO B IPOTHUBOIOIOXKHBIX HAPABICHUSIX.
4. Hano npumeHaTs Hanbosee mpocTbie GOpMbl JBHXKEHUS PYK U Tela.
5. Cnenyer MakcHMajbHO HCIOJb30BaTh MEXAaHMYECKHMH MOMEHT, 00pa3yeMblil IBUKEHUSIMU
Tena.
6. PoBHBIE U MIaBHBIE JBUKEHHS BBI3BIBAIOT MEHBIIYIO ycTajaocTh. MX cieayeT mpeanoyuTarh
OTPBIBUCTHIM JABUKEHUSIM C YACTBIMU OCTAHOBKAMH M M3MEHEHUSIMU HAPABIICHUS IBH>KECHHUSL.
7. bamnucruueckue JBUKEHHS Jierdye, ObICTpee U TOYHEEe, YeM CJlIep>KaHHbIe W
KOHTpoJpyeMmble. [Ipumep OamMCTHUECKOro ABIMKEHHS — yaap KIIOWIKOM  roiabda uiu
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3a0MBaHME T'BO3Js; MPUMEP KOHTPOIUPYEMOTO — IpOIEecC MUCAHUSA (MYCKYJbl OOJBIIOTO U
JPYTUX MajbleB IPOTUBONOCTABIEHBI APYT APYTY).

8. Pabora momkHa OBITH Hajla)KeHa TaK, YTOObI 0OecreunBaiCs JIETKUH U €CTECTBEHHBIH PUTM
NBWOKEHUS. VIHCTpyMEHTBl JIOJDKHBI OBITh  pacloJIOKEHbl B IpeAeiax eCTeCTBEHHOM
JIOCSATaEMOCTH, TO €CTh TaK, YTOOBI paboTa OCYIIECTBISIACH C TIOMOIILI0 HAaMMEHEE CIIOMKHBIX
IBYKECHUH.

9. JlomkHO OBITh Ha/JIeKAIEe OCBEIICHHUE.

10. BeicoTa pabo4ero MecTa u CHJIeHbs 10JIKHA [T03BOJUTH padoueMy NPUHATH yI00HYIO 1103y U
JIaTh €My BO3MOXHOCTH CTOSITh WJIM CHJIETh T10 JKEJIaHUIO.

11. He cnenyer penarb pykaMu TO, YTO MOXKET OBITh CAEIAHO C IOMOILBIO 32KHMOB MU
nprucnoco0IeHNH, MPUBOAMMBIX B JIBHXKEHHUE HOTOM.

12. Tam, rie BO3MOXKHO, CII€yeT MCII0JIb30BaTh COUETAHUE JIBYX WM 00Jiee MHCTPYMEHTOB.
Bompocs! 11t paboThl ¢ Kelicom

1. Kak Bbl OTHOCUTECH K TAKOMY TIATEIbHOMY KOHTPOJIIO M PErJIaMeHTy JBHKEHUH pabouero?
He mosxet 111 3T0 OBITH B HEKOTOPBIX CIYYasx MPUUINHON JEMOTHBALUHN paOOTHHUKA?

2. K xakomy TUIy JBM)KEHUH — OaNIMCTUYECKOMY MIIM KOHTPOJIMPYEMOMY — OTHOCATCS: KJIaJKa
KHpIHYa, KOIIaHKE JIONATOH, IEPEHOC TsKECTEH, IepeBO3Ka IpyKEHON TauKu?

3. B xakom nopsizke (mpeniesnie 10csAraeMOCTH) Ha CTOJIE YYEHOTO JIOJKHBI OBITh  PACIIONOKEHBI
nucyas Oymara Juis 3aMeTOK, aBTOPYYKa, KHUTH, HOXKHHULIBL, KJIeH, HAacToJbHas jJamiia?

4. Kakue nBrkeHust pabodyero cienyer Ha3blBaTh €CTECTBEHHBIMH: PYKH ABHTAIOTCS B Pa3sHBIX
HalpaBJICHUAX; PYKU JIBUTAIOTCA B OJHOM  HANpaBICHUMM C PA3HOM  CKOPOCTHIO;
IPOTHBOIOJIOXKHOE M CHMMETPUYHOE JIBIKEHHE?

Keiic « KauecTBa nieajibHOro MeHeaKepar

@dyHIaMeHTalbHble HW3MEHEHUs B  olmiectBe OOYCIOBWJIM W HM3MEHEHHS B
YIPaBIEHYECKON NEATEIBHOCTH — OHA 3HAYUTENIBHO YCIIOKHUJIACh B COBPEMEHHBIX YCIOBHSIX.
JlesTenbHOCTh  MEHEIKEpa  OIpenessieTcs] LeNbIM  KOMIUIEKCOM TEHJIEHUUH pa3BUTHUS
HNOJUTUYECKHUX, COLIMATBHBIX, IKOHOMUUYECKUX U MCHUXOJIOIMYecKUX (akTopoB. BeimonHss cBou
00513aHHOCTH, MEHE/KEp BBICTYNAET B OINpPEAEIEHHOW COLMAIbHON pOJIM, XapaKTep KOTOpPOil
MEHsIeTCsl ¢ pa3BUTHEM oO1iecTBa. B nmepuoa, xoraa ucrosHuTeNU ObLIM B OOJIBIIMHCTBE CBOEM
cepoil 0e3MuMKoN Maccoll, UMeIN HU3KUH YpOBEeHb 00pa3oBaHUs M YHUBEpPCaIbHbIE HaBBIKH, BCE
BpEMs HaXOAsCh O] CTPAXOM YBOJIBHEHHUS U, B TO K€ BpPEMS, B IOCTOSSHHOM TFOTOBHOCTH K
OyHTYy HM3- 32 HEBBIHOCUMBIX YCIOBUH Tpyda MU >KU3HH, PYKOBOJIWTENb IOKEH ObUl OBITh
0€3>KalTOCTHBIM JUKTATOPOM, KOTOPBIA YIPABISET MEPCOHAIOM C MOMOLIbI0 MpUHYXIeHHs. C
MOBBILICHUEM KYJbTYPHOTO YpOBHSI paOOTHHKOB, OCO3HAHHUEM HMMH ce0sl KaK JIMYHOCTEH, POjb
JUKTaTOpa IepecTaia OTBeYaTh peaabHbIM MOTPEOHOCTAM MPAKTUKU YIIPABICHHUS.

B »Tux ycioBHSX BO3HHKJIA HOBas POJb — OTIA CEMBH, KOTOPBI HE TOJBKO OTHAET
pacropsbkeHHe, HaKas3bIlBaeT MM HarpaxJIaeT, HO M CO34aéT OJIaronpusTHBIA MOpalIbHO-
MICUXOJIOTHYECKUHM KJIMMaT, pellaeT MEXKIMYHOCTHbIE KOHQIMKTBI, MOIJIEPKUBAET CBOMX
HOIYNHEHHBIX.

CoBpeMeHHbIE TEXHOJOTHYECKHE U COIalIbHBIE IPOLECCHl YPE3BbIUAHO YCIOKHUIIKCD,
a 3HaHMA M KBaJM(UKALKA HCHOJHUTENEH, MX HE3aBHCHUMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTATOPCKHUE 3aMalllKd W TaTepHAIM3M MPAaKTUYECKH HCKIIOYEHbI, HEJIOMYCTHUMBI, ceifuac
JOMHMHHUPYET JEJIOBOE COTPYAHMYECTBO M KOHCYJIbTHpOBaHME. MeHeIKep CTaHOBUTCS
OpraHU3aTOPOM CAMOCTOSTEIbHOM paboThl NOTYMHEHHBIX, OOBEIUHEHHBIX B KOMAH/IBL
JlocTaTouHO MHTEpECHa BOJIOLHS TPeOOBAHUN K PYKOBOJAUTEIISM.
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Tax, @penepux Teinop BaXHEWIIMMH YepTaMHU CUUTAT YM, 00pa3oBaHueE, CIIEUAIbHbIC
U TEXHUYECKHE 3HAHUSA, (PU3UYECKYIO JIOBKOCTb WM CHILY, TaKT, DHEPIHIO, PEIIUTEIbHOCTH,
YEeCTHOCTh, OJIaropasyMue W Kpemkoe 37A0poBbe. AHpu Daiionb Tak ompenesieT TpeOOBaHUS K
pykoBoautento: «llepBoe TpeboBaHUE, KOTOPOMY JOJDKEH YIOBJIETBOPATH PYKOBOJIUTEID
KPYITHOTO TPEANPUATHS, — OBITh XOPOIIMM aIMHHHCTPATOPOM, TO €CTh OBITH CIOCOOHBIM
NPEeABUAETh, OPrAHU30BBIBATh, MOTUBUPOBATh U KOHTPOJIUPOBATh.

Bropoe ycnoBue 3akirodaeTcss B TOM, 4TOObI OH ObUI KOMIETCHTHBIM B CICIIMATBHBIX
TEXHUUYECKUX (YHKIUSAX, NMPUCYHUX JHaHHOMY mpennpusatuio.» B Coerckom Coroze mpu
nox0ope ympaBIeHUYESCKUX KaJAPOB PYKOBOACTBOBAIUCH YETHIPHMS OCHOBHBIMHU TPEOOBAHUSMU:
MOJINTUYECKAsi TPaMOTHOCTb, MOpPAJIbHAsE YCTOWYMBOCTb, KOMIIETEHTHOCTh, OPIaHU3aTOPCKHUE
cnocoOHocTH. Jlnsi cpaBHeHHs KBalM(UKALMOHHBIE TpeOOBaHMA K JMYHOCTH MEHEIKepa B
BenukoOputanuu: - MOHMMaHUWE MPUPOJBI YHPABICHUYECKHX MPOIECCOB, 3HAHHWE OCHOBHBIX
BUJIOB OPTaHM3AIMOHHBIX CTPYKTYpP YIpaBJICHUS, (PYHKIIMOHAIBHBIX OCOOCHHOCTEH W CTHIICH
paboThl, BIAJCHHE CpPEACTBAMHU MOBBIIICHUS 3(G(EKTUBHOCTH YIPABICHHS; - CIOCOOHOCTH
pazo0paTbCsi B COBPEMEHHOM HMH(POPMAIMOHHON TEXHOJOTHU M CPEICTBAX KOMMYHHUKAIIHH,
HEOOXOMUMBIX JJIs YIPABICHUECKOrO IMEPCOHANa; - OpPaTOPCKHE CIOCOOHOCTH W yMEHHE
BbIpaXXaThb MBICIIU; - BJaJICHUE MCKYCCTBOM YIIPaBIEHUS IIOJbMHU, MOAOOpAa U TOATOTOBKU
KaJIpOB, PETYJIUPOBAHUSA OTHOIICHHH Cpenud TMOAYMHEHHBIX; - CIOCOOHOCTh HaJaXUBATh
oTHOHIeHUsT GUPMBI ¢ €€ KIMEHTaMM, YIPAaBIATh pecypcaMu, IUIAHUPOBATh U MPOTHO3UPOBATH
JESTSIIbHOCTh (DUPMBI; - CIOCOOHOCTH K CaMOOIICHKE COOCTBCHHOHW JESTEIBHOCTH, YMCHUE
JeNnaTh TMpPaBUIbHBIE BBIBOABI M TMOBBIIATH KBaupukanuio. 18VHCTUTYT IHArHOCTUKU
meremkMenTa (I'amOypr, ['epmanus) nmpeiaraer Ta- Koi nepedeHs TpeOOBaHM K MEHEDKEPY: -
YMCTBEHHBIE CIIOCOOHOCTH: CIIOCOOHOCTHh JaBaTh OLIEHKH, TBOPYECKOE, KOMIUJIEKCHOE,
CHUCTEMHOE, aHAJUTHYECKOE MBIIUICHUE, - OTHOIIEHHWE K OKPYXKAIOIIMM: KOHTAaKTHOCTD,
KOMMYHHUKa0EIbHOCTh, CHJIa YOEXIEHHUS, HACTOHYMBOCTh, COTPYJHUYECTBO, CIOCOOHOCTH
pabotath B KOMaH/€; - JIUYHbIE Ka4eCTBa: MHTEPEChl, MOTUBAIIUS, CTPEMJICHHE K YCIeXy, Tuo-
KOCTh, OOIIMTENBHOCTh, HAAEKHOCTH, - OTHOIIEHHE K TPYAY: BOCHpPUATHE HATPY3KH,
WHULIMATUBA TPU TIPUHSATHUU PEIICHHUM, CIIOCOOHOCTh K TUIAHUPOBAHUIO, OPTraHW30BaHHOCTH. B
CIHIA (MuctutyT ['hnnana) BBIAENSIOT MATh OCHOBHBIX TpeOOBaHMIA: - 3HAHUE JIeTia; - 3/IPaBbIi
CMBICII; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX; - BBICOKMM OOIIMW YpPOBEHb Pa3BUTHS;
CIIOCOOHOCTh JOBOJAUTH HA4aToe [0 KOHIA. Ha ceromHAmHUN JeHb CHeIUaINCTaMU
WHOCTPAHHBIX OLIEHOYHBIX IIEHTPOB paszpadoransl oT 30 mo 100 TpebGoBaHMiT K COBpPEMEHHBIM
MeHekepaM. Ho B Mupe HET denoBeKa, KOTOphIM Obl 007aganm BceMH KadecTBaMH,
chopMyTUpPOBAaHHBIMH B JTHX CIHCKaX. B TO ke BpeMsl ThICSYM MEHEIHKEPOB padOTaroT
yCIemHo, o0ecrneunBasi BBICOKYIO pe3YyIbTaTUBHOCTh OpraHM3aiuif. JTo OOBSCHSAETCS, BO-
MEPBbIX, CMOCOOHOCTHIO MHAUBHUAOB TPH OMPEIEIEHHBIX OOCTOSTENBCTBAX KOMIIEHCHPOBATH
OTCYTCTBME€ WJIM HEPA3BUTOCTb OJHUX YEpPT JAPYTMMH M, BO-BTOPBIX, MOCTOSIHHBIM
CaMOCOBEPIICHCTBOBAHUEM.

Bomnpocs! 11st paboTel ¢ keficoMm

1. Tlepeuncnure OCHOBHBIE (DAKTOPHI, OKA3BIBAIOIIHME BIUSHUE Ha TPEOOBAHUSI K
KauecTBaM MeHekepa’?

2. Kak BbI cunTaere, KakOBbl OCHOBHBIE TPEOOBaHHUS K KadecTBaM MeHekepa B Poccun
Ha CErOJHSALIHUN JEHb?

3. MoxeT 1 OJIMH MEHEKEpP COBMEIaTh B ceOe BCEe HEOOXOIMMBIE HAa CETOMHSIITHUN
JIEHb KaueCcTBa PYKOBOIUTEINS?

4. Kak BBl cudTaeTre, XOPOUIUMH PYKOBOJUTEISIMH POXKTAIOTCS WU CTAHOBATCS?
(MoXHO 1M HAY4YUTbCS OBITh PYKOBOJUTENEM WU MJIE OTOTO HEOOXOAUMBI BPOXKIAEHHBIC
KauecTBa?)
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IIpakTuyeckoe 3ansaTue 3,4

By npakTH4ecKoro 3aHsATHA: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE M JOKJIAAAMU,
o0cyxaeHus (IrpymnmnoBasi JUCKYCCHsI)

pelleHre CUTYallMOHHbIX 3a1a4

Tema 3ansaTusa: Cucrema ynpaBieHUs: IPOLECCHBIN, CHCTEMHBIM U CUTYal[MOHHBIM IMOAXOJ K
MEHEDKMEHTY

ConepxaHue 3aHATHA:

1. CoBpeMeHHBII OAX0J K MEHEKMEHTY.

2. OcHOBHbBIE IPUHILIUIIBI CUTYallMOHHOTO MOJX0/1a

3. Mopenb opranu3annu Kak OTKPhITOH CHCTEMbI

3. BHyTpeHHss cpena npeAnpusTus TypuHAYCTPUU U €€ OCHOBHBIE JIEMEHTHI: 1IeJIU, CTPYKTYpa,
3ajlauu, TEXHOJIOTUH, JTFOIH.

4. XapaxkTepuCTUKU BHEIIHEW Cpelpl NpeaupusTus TypuHAYCTpuu. DakTopbl NpsSMOro Hu
KOCBEHHOT'O BO3/JICHCTBUS HA MPEIIPUATHE.

5. CtpykTypa 6u3Hec-npoliecca TYPUCTCKUX MPEAIPUATHHA

6. Oco0eHHOCTH yIpaBiIeHUs B TYPUCTCKOM U TOCTUHUYHOW UHIYCTPUU

Lesb 3aHATHA: 3aKPENUThH 3HAHUSL O IPOLIECCHOM, CUCTEMHOM U CUTYallMOHHOM IOJIX0AaX K
MEHEHKMEHTY TYPUCTCKUX MPEAPUATHI

IIpakTH4yecKkue HABBIKHU:

- HaBBbIKM 3aKPEIUICHUS 3HAHUN O IPOLIECCHOM, CUCTEMHOM M CHUTYallMOHHOM IOAXO0Jax K
MEHEPKMEHTY TYPUCTCKUX MPEIIpUATHIH;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH O CTPYKType On3Hec-Ipolecca TYPUCTCKUX MPeapUATHIA;

- HaBBIKM 3aKpeIUICHHUsI 3HAaHUH 00 0COOEHHOCTSX YNpPaBiIeHHS B TYPUCTCKOW M TOCTHHUYHOMN
UH/TYCTPHH;

[TponomxutensHOCTD 3aHATUS — 4 yaca (ouHas ¢popma), 1 yac (3aouHas popma)

KoHTpoJsbHbBIE BONIPOCHI:

1. KakoBbl OCHOBHBIE IPUHIIUIIBI CUTYAIlIMOHHOTO MOAX0/1a B MEHEI)KMEHTE?
2. Kakue 11Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT MOAX0L?
3. Kak paccmarpuBaeTcsi OpraHu3alysi B CHCTEMHOM I0/1X0/1€ MEHEIKMEHTa?
4. Kak paccMaTpuBaeT yIpaBi€HUE MPOLIECCHBIHN MOAXO0/ B MEHEI)KMEHTE?
5. aitTe onpenenenne OU3HEC-TIPOLIECCY U MEPEUUCITUTE €r0 COCTABIISIONIHE.
6. Kak noctpoeHo ynpasieHre B OpraHu3alusax Typu3Ma (TyporepaTopsl U TypareHTcTBa)?
7. Uro mnpexacraBnseT co0oil rocTuHMYHas I1enb? B uyem ee mnpeunmyiecTtBa Uil Majbx
TOCTUHUL?
8. Onumure cyTh paHyali3uHra U MEPCIEKTUBBI €r0 Pa3BUTHUS B OPraHU-
3alMsIX UHAYCTpUU Typu3Ma B Poccun.

Peurenne cuTyalimoHHBIX 32124

I'-xa Mepunna Cmut, GombIinas TOOUTETBHUIIA MYTENIECTBOBATh, PEUININ MOCETUTh Poccuro.
[To mpubbITHN B MOCKBY OCTaHOBHIIACH B TOCTHHUIIE «Paymnccon cac CrnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB AOCTOMPUMEYATEILHOCTH U aKKJIMMAaTH3WPOBABIIUCH, MPOJIODKHUIIA ITyTEIIECCTBHUE.
OnnuM M3 MYyHKTOB Ha3HadeHus ObU1 ropon Coud, Kyaa oOHA, MPHOBIB, BOCIHOJIH30Bajach
yciayramu rocTuHULbl «Paauccon cac JlazypHas».

3aganue.
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1.ITosicuuTe moueMy r—xa BOCIOJIb30BAIaCh TOCTUHHUIIAMHU MEXKyHAPOAHOU TOCTUHUYHOM 1Ienu
«P>auccon cac»?

2.YKaXuTe KaKOBBbl OBUIM OCHOBHBIC AaCIEKThI €€ BBIOOpa B TOJB3Yy JaHHOTO CpPEICTBA
pasmenieHus?

3.00bsICHATE OCHOBHBIE TIPEUMYIIECTBA U JBTOTHI, UCTIOJIb3YeMbIE B TOCTUHHUIAX, BXOMSIIUX B
MEXIYHAPOAHYIO TOCTUHUYHYIO IICTIb.

Ha 6a3y otapixa «JIa3ypHbiit 6eper» nmpuoOblIa ceMeiiHas mapa 1mo Typuctudeckon myreke. C
coboii 3a00TnuBBIE X03s5ieBa B3sUIM cobaky. Ha pykax y ee BianenblieB ObUTM BCE JOKYMEHTHI
(macmopT W BeTepUHApHAs KapTa C YKa3aHMEM BCEX BBIMOJHEHHBIX IPUBUBOK), OTHAKO
aIMUHHUCTPATOP OTKAa3ajl B IMOCEJICHUH, U ceMeliHas mapa ObUla BBIHYXKJIEHA MOKHHYTH 0a3y
OTJIbIXA.
3anaHue
1.ITosicHuTe neHCTBUS aIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOKHOCTHBIMU MHCTPYKIUSMHU.
2.0xapakTepuIlyiTH CPe/ICTBA Pa3MEIICHUS C BO3MOXKHBIM MOCEICHUEM T'OCTS C )KUBOTHBIM, T10
CIIEIYIOIINUM KIIACCU(PUKALIAAM:

- MECTO PaCMOJIO0KEHUS

- YpOBEHb

- aCCOPTUMEHT

- CTOUMOCTb YCIIYT

- LIEHOBAas MOJUTHKA HAa CPEJICTBA Pa3MEIICHUS.

3.Cuaenaiite aHanu3 KjiacCHU(PUKAIIMK CPEJCTB Pa3MEIICHUs 10 HA3HAYCHHUIO: KOJUICKTUBHBIC U
WHAUBUAYaJIbHBIE CPEICTBA Pa3MEIICHHUS.

Keiic SInonckas kyxust B Poccun

Hctopus komnanun «Bacabu» Oepér cBoé Hawanmo B 2003 roxmy, xorma B MockBe Ha
npocrnekte MeIUKOB OTKpBUICA TIEPBBIA  STOHCKUM pectopaH «Bacabu». (OCHOBHBIM
HaIIPaBJICHUEM JEATEIBHOCTU KOMIIAHUU CTAlI0 PA3BUTHE CETH PECTOPAHOB SIIIOHCKON KyXHU
«Bacabu» u utanbsHckol KyxHH «Po3apuo». B Hacrosiee Bpemst B COCTaB rpyHIibl KOMIAHUI
BXOJAT 3aBefieHus, pacrnonoxkeHHble B Cankt-IletepOypre, Mockse, Yepenosue, Ilckose,
Benukom Hosropone, Koctpome, ChIKTBIBKape.

B CrikteiBKape pecropan «BacaOu—Po3zapno» cran moJib30BaThCs  OTPOMHOMN
MONYJISIPHOCTBIO Cpa3y Mociie OTKPBITHS B TOProBoM KoMmiuiekce «HroHby». [loceTurenn oxoTHO
OpraHU30BBIBAJIA TaM KOPIIOPAaTUBHBIC IIPA3JIHUKHU, YCTPAUBAIM IJHU POXKICHHUS I JETEH,
IIPOCTO MPOBOAMIIM BpeMs B Xopolieid komnanuu. KauectBo 0110/, cuctema CKUI0K U OOHYCOB
npuBJeKana BCE€ 0osbIle U OOJbIle JIFOOUTENEH AMOHCKON U UTAbTHCKONW KyXHH.

Hacrynun 2014 roxn, KoTOpeld mNpHHEC HEBUJAHHOE paHEE HaIpsDKEHUE B
MEXIYHapOAHbIX OTHOIIEHUAX Poccum co MHorumu crtpaHamu. CaHKUWHU, NPEANPUHATHIE
243anmagoM, BBIHYAWJIM POCCHKMCKOE PYKOBOJCTBO NIPHUHATH OTBETHBbIE Mepbl. Hama crpana
NOLIA 10 MYTH NMPOTEKIUOHW3MA OTEUECTBEHHOM HPKOHOMHMKHM — OBLI MPUHAT 3alpeT Ha BBO3
MHOTHUX BHJIOB 3apyO0€KHON MPOAYKIIHH.

Bcé Obl HHMuero, HO KommaHus «BacaOu» HEOXHIAHHO TMOTepsia MPOBEPEHHBIX
noctaBIMKoB pbiObl U3 Hoperun. [lo cyTu, pecTopaHbl JMIIMINCH OCHOBHOIO CBIPbS JJIS
NPUTOTOBIICHUS OJIOA SMOHCKOM KyXHM — Jjococsi. CrTano HEBO3MOXHO IPHUTOTOBUTH I10
TPAAULMOHHOMY pPELENTy KIACCHYECKHE CYIIHM, CaMbleé IPOCTBIE POJUIBI «CSIKE-MAKW», U, K
BEJIMKOMY COKaJICHHUIO IMOCETUTeNel, — Jo0uMble BceMU poiuibl «punaaenbpus». Ha numax
3aBCET/IaTaeB pecTopaHa MOSIBIISIIOCh BRIPAXKEHHE Pa304yapoBaHusl, KOraa O(UIIMaHThl cooOuanu
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UM O HEBO3MOXXHOCTHU HPUTOTOBUTH HMX J0OuUMBIE Onroma. Hekoropele maxe BCcTaBad U
YXOJUITH, HE KeJlas 3aKa3bIBaTh YTO-TO JIPYTOE.

Cutyanust Oblma KpUTHYECKOW. JIMPEKTOp CBHIKTBIBKAPCKOTO (uimaza CpoOvHO Jall
yKa3aHWe TMOoBapaM HAaWTH XOTh KakKylo-HUOYIb 3aMeHy Jiococto. OJHOBpPEMEHHO OH MPOBEN
Oecemy ¢ 3aMecTHTENEM IO CHAOXKEHHIO M TOT OOemIad aKTUBU3UPOBATH PabOTy MO MOHCKY
npyroro mnocrasmiuka. [loBapa MOCTONHO crpaBWIMCh C 3a/laHUEM, 3aMEHHUB JIOCOCS MICOM
kpaba. Koneuno, «punagensduro» MOBTOPUTH HE YyOAIOCh, HO OBLTH pa3paboTaHbl HOBHIC
POJUIBI, OTJIMYarouIecs: oT «huiaaaenbGuu» TOIbKO 00EPTKOM — MsICO Kpaba BMECTO JIOCOCH.
HoBoe 6110710 cTano mO3MIMOHUPOBATHCS KAaK aHAJIOT CaMbIX HOMYJSAPHBIX posuioB. [Ipu 3Tom
Msico kpaba ObUIO IOpOXKeE JI0COCs, HO IIeHa Ha POJUIbI He ObliIa MOJHATA. DTO MO3BOJIUIIO €CIIH HE
CHACTU CUTYaIUIO, TO XOTS Obl BPEMEHHO «CTIIAAMTH» MpoOieMy. 3aMeCTUTEINb M0 CHA0KEHUIO
CBIKTBIBKapckoro ¢Quuana «Bacabu» mnpoBén orpoMHyro paboTy MO IMOUCKaM, OTOOpy U
[IEPEroBOpPaM C BO3MOKHBIMU ITOCTABIIUKAMHU.

B urtore emy octaBanioch BHIOpAaTh MEXKAY 1aJIbHEBOCTOYHBIM PHIOHBIM MpE- MPUSTUEM U
HEOKUJAHHO TOCTYNUBIIUM npepioxkenreM u3 Ywumu. [locoBeroBaBUIMCH € AMPEKTOPOM,
cHaO>KeHel| OCTAaHOBHJI CBOI BHIOOP Ha YMIIMICKOM JIOCOCE — IMPU COMOCTABUMOM KadyecTBE ATO
CBIPBE 0KA3aJI0Ch HAMHOTO JIEIIEBIIE JaTbHEBOCTOYHOIO0. Uepes3 Tpu HelAeIH Mocie MpeKpalieHus
MOCTaBOK JIococs, B pecTtopane «Bacabu—Po3apro» HakoHel] CHOBa MOSBUINCH JIIOOMMBIE BCEMU
pombl «bunanenbhus». Bckope MOCTOSHHBIE MOCETUTENN BEPHYIHUCh, U OOBEMBI MPOAAK
BBIILIJIM HA [IPEKHUN YPOBEHb.

Bomnpoce! 111 paboThI ¢ Keilicom

1. U3MeHeHus B Makpo- WM B MUKPOCPE/IE CTaJIU T€HEPATOPOM IpoOIeM KOMIIaHUU?

2. OObsAcHUTE MEXaHU3M BO3JECHUCTBUS MaKpOCpEIbl Ha MPEANpHUATHE OMOCPEIOBAHHO
yepe3 MUKPOCPENY B JaHHOW CUTYalIUH.

3. Kakue ¢gaxTopbl MUKpOCpeibl OKa3alIiCh BOBJICUYEHBI B JAHHYIO CUTYAIHIO?

4. [laiiTe olleHKY JeHCTBUSAM PYKOBOJICTBA KoMIaHUH. [IpaBuiIbHO JI OHO MOCTYNUIO0?

5. Kak BBI 1ymaere, nouyeMy pyKOBOJCTBO HE IOBBICHUJIO LIEHY HA POJUIbI- 3AMEHUTEINH,
HECMOTpsI Ha TO, YTO IO c€0ECTOMMOCTH OHU ObUTH Jopoke? BepHoe mu 3710 pemienne?

6. Kak Bbl nymaere, TOCTHUT JIM CBOEH LIEJNM 3alpET HAa BBO3 HOPBEXKCKOIO JIOCOCSH, KaK
AJIEMEHT MOJUTUKHU MPOTEKIMOHU3MA POCCUNCKON IKOHOMUKH?

TeMbl 10KJI210B (3CCe) MO0 TeMe
[ToaroroBwTe 3cce Ha TeMy «CpaBHUTENbHBIN aHATU3 MIKOJI yIpaBiieHus». B acce chopmupyiite
KPUTEPUU CPABHEHUS IKOJ U MPOBEIUTE CPABHUTENIbHBIA aHATIU3.
Paznean 2. [lpouecc n pyHKIUN yNpaBJIeHUs HA NPeINPUATHAX PAa3JIMUHOI chepbl
AeATeIbHOCTH

IIpakTH4eckoe 3ansitue 5,6

Buja npakTuuyeckoro 3aHaTus: IHTepakTUBHBIN OITPOC, BHICTYIUIEHHUE € 3CCE U IOKJIAJaMU,
pELICHUE KEHCOB ¢ NOCIIEAYIOLIEN JUCKYCCUEN

Ponesas urpa

Tema 3ansarusa: OyHKIUU yIIpaBICHUS

CopeprxaHue 3aHSATUS

1. YnpaBneHnue kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKITHIA.

2. CynHoCTh ¥ poJib IUTAHUPOBAHMS B YIPaBIE€HUH OpPTaHU3alUEH.
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3. Crpareruueckoe IIaHUPOBAHUE.

4. CynHoCTb ¥ IPUHLUIIBI TEKYILErO MIJIaHUPOBaHUS.

5. Opranu3zanus Kak GyHKIUS yIPaBICHHUS.

6. IloHsiTHEe KOHTPOJIA B YIIPABJICHYECKON JIEITEIHHOCTH.

7. JlaiTe olpeneneHue npoLeccy yrpapiaeHus.

8. KakoBa cBsI3b mpoliecca ynpaBjieHus U ero GyHKIHA?

9. Kakue QpyHKIIUM yrpaBiIeHUs! OCYLIECTBISIOT MPSMYIO, a KaKie — 00paTHYIO CBS3b?

10. B yem BbIpakaeTcst B3aMMOCBSI3b 3aa4 YIpaBieHUs, QYHKIIUNA U PE3yJIbTaTOB UX JACHCTBUA?
11. Ilepeuncnure W OXapakTepU3yWTe BHUIBl YIPABICHYECKHX pabOT Al TYypPUCTCKUX
OpraHu3aIu.

12. [y uero opraHu3aiiy Typu3Ma Hy>KHa TPaMOTHO c(hopMyTupOBaHHAS MUCCHS?

13. Moxer Jiu MuCCHsl OpraHM3aluu ObITh c(HOPMUPOBAaHA €AMHOJIMYHO — PYKOBOAUTEIEM
opranuszanuu? Eciu HeT, To 000CHYiITE, TOUeMy 3TO HETIPUEMIIEMO.

14. Chopmynupyiite onpeneneHue ueiaei opranuzanui 1 KOHKPETU3UPYHTe UX IpUMepaMH.

15. Yro noHumaeTcs noJ KoHUenuen npeanpusatusa? Yem KOHLENIUs OTINYAETCA OT MUCCUU U
1enen oprauusanuu’?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETMYECKUM U TEKYIIMM IIJIJaHUPOBAHUEM?

17. Tlepeuncnute TpeOOBaHMSA, NpPEABABISEMbIE K J(PQPEKTHBHONH peann3auuu (GyHKIUU
KOHTPOJIAL.

18. Omnummure anroputM BO3MOXKHBIX JEHCTBUH TIO OIIEHKE OTKJIOHEHUH (PaKTHYECKHX
pE3yJIbTATOB JIEATEIBHOCTH OPraHU3aLNN OT 3aIlJIJaHUPOBAaHHBIX.

19. Yro Takoe «KOHTpOJUHT»? UeM OH OTIn4YaeTcs OT OOBIYHON CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOJHBIE JEHCTBUSA II0 OTHOIICHHIO K IEPCOHAILY MOXET MpPEANpPUHATh
PYKOBOJCTBO OpraHM3allid TypU3Ma Ha OCHOBE AHKETHPOBAHMS TYpPHUCTOB: a) B Ciydae
HEYZOBOJILCTBHS U 0) B Cllyyae MOXBajbl?

Heapb 3aHATHA: 3aKPENUTh 3HAHUS O PYHKIMSX YNPABICHUS B TYPUCTCKUX NPEIIPUITUAX
IIpakTHYeckne HABBIKH:

- HaBBIKMU 3aKpEIUICHNs 3HAaHUN 00 OCHOBHBIX (DYHKIUSAX YIPABICHUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBSI3HM OOLIMX M CHIEIUATIBHBIX (DYHKIMHA yIIpaBICHHUS;

- HaBBIKM 3aKpelUIeHUs 3HaHUM O CYIIHOCTM M POJU IJAHUPOBAaHUS B YIPaBICHUU
OpraHu3aluei;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH O MPUHIMIAX [UIAHUPOBAHMSI U BUJAX IJIaHOB;

- HaBBIKU 3aKPEIUICHNs] 3HAHUH O CTPATETNYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH O TeKYyIIeM IJIAaHUPOBAaHUU;

HaBBIKM 3aKpEIUICHHsI 3HaHUH 0 BUAaX U QYHKLUAX OpraHU3alnY;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 0 BUAAX U QYHKIMSIX yIIPaBICHUYECKOTO KOHTPOJIS;
[TponomxutensHOCTD 3aHATUS — 4 yaca (ouHas ¢popma), 1 yac (3aouHas popma)

KoHTpoJsbHbIE BONIPOCHI:
1. Yto moHuMaeTcs 1oj ynpaBieHHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (DYHKIIUI?
2. IlpuBeaure Ki1accupUKaAIMIO 00X GYHKIUN YIPaBICHHUS.
3. YTo BKJIIOYAIOT CIIEUAIbHbIE (YHKIIMU YIIPABICHUS?
4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX QYHKITUN?
5. KakoBa CyIIHOCTb ¥ pOJIb IUIAHUPOBAHHUS B YIIPABICHUN OpraHU3aALNE?
6. Oxapakrepu3yWTe OCHOBHbIE IPUHLMIBI IUIAHUPOBAHHUS. IIponmmoctpupyiite ux
pUMepaMHu.
7. Kakue Bunpl naHoB Bam u3BecTHb? B uem 3akitoyaercs Ux B3auMOCBSI3b?
8. UTo moHUMaeTcs Mo/l CTPATErHuecKUM IMJIaHUPOBaHUEM?
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9. OxapakTepu3yiTe alrOPUTM IIPOBEJACHUS aHAJIN3a BHEIIHENW Cpelbl OpraHU3aLuu.
10. Yro npencraBnseT coO0i OM3HEC-TINIaH KaK OCHOBA CTPATErHYECKOTO TUTAHUPOBAHMS?
11. KakoBbI CyIIHOCTb Y IPUHLIMIIBI TEKYLIETO MJIAaHUPOBAHUS?
12. Oxapakrepus3yiTe OCHOBHBIE 3Tallbl TEKYIIEro IUIAHUPOBAHMS U PEaTU3ALMI0 TEKYIIHX
IUIAHOB.
13. UYro mpencraBisier co0o0il oOpraHU3alMOHHAs CTPYKTypa W KAaKOBbl IPHUHIMUIIBI €€
IIOCTPOEHUS?
14. [lepeuncnure OCOOEHHOCTH, TPEUMYIIECTBA M HEAOCTATKU OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp YIpPaBICHHUS.
15. B ueM npocniexuBaroTcs COBPEMEHHBIE HAIIPABJICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3yiTe BUABI U PYHKIIMH YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHapThl KOHTPOJIS U TPEOOBaHUS K HUM?
18. Oxapaktepusyiite GpakTopsl, Bausione Ha 3p(HeKTUBHOCTh KOHTPOJIS.
19. OxapakrepusyiTe aIMHUHHUCTPATUBHBIC, SKOHOMHUYECKHUE, COIUATBHO-TICUXOJIOTUYECKUE
MeTo/bl yrpasienus. [IpuBenure npumepsl.

Case- stady
Ilenpro TaHHOIO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUU MEXAY KaJpOBOM U KOPIOPATUBHOMU
CTpaTerue mo yrnpasieHUIO mepcoHanoM. CTyAeHTBl NENATCA Ha TPYHIbl U 3HAKOMSTCS C
3ananueM. Kaxxnas rpynna pabortaer Haj napaMerpaMmM CTpaTervu. B KoHIle 3aHATHS Kaxjaas
MO3ULIMS APTYMEHTHPYETCSI.

Keiic 1. IIpoumume xetic u gploenume 6 Hem cmpame2uu KAOPOBOU CIYHCObL U KOPNOPAMUBHbBLE
cmpame2uu ynpaenieHus nepcoHalom. 3anoiHume HudlcenpugeoenHvle madauysl. U cpagHume
HOJYYEeHHbLE PEe3)IbINambl.

I'octnanma «NNN» — onHa U3 u3BeCTHBIX B Mupe. HauaB ¢ co3iaHus ceMEeMHONW NOCTHHMIIBI B
Hayaje MpOIUIOro BeKa OHa MpeBpaTHiIaCh B MHUPOBOrO ruraHra. ['omoBoil oObeM mpojax
TOCTUHUYHBIX ychyr coctaBisier 14 mupa noml. Ee ¢unmanel pacnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeIOBeK.

[Tpu QopmynupoBaHuUM CTpaTerMM Ha MEPBbIM IJIaH BbIIBUraeTcs AuBepcuukanus OusHeca.
KopropaTuBHbIii OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOUEBBIX MTAPAMETPOB: CO37aHHE HOBBIX
yciyr, OOMEeH M Tmepefadyy TEXHOJOTMM BHYTPM HpPEINpHUSITHS, CAMOCTOATEIbHOCTh
NOJpa3JeJICHN!I B MHHOBALIMOHHOW JAESTENIBHOCTH M PAacIIMpPEHHE IOJHOMOYMM HOBATOPOB B
TBOpUYECKOM noucke. OpraHnu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTUBU3HOHHOMY
npuHIMIy. HenpepslBHBIN IpoLiecC OPraHU3allMOHHOIO Pa3BUTHS IMPEAIOaraeT Co3JaHHe
HOBBIX OTJI€JIEHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHbBIE YCIYTH U PHIHKH COBITA.

Tonumuxa ynpasnenus uenoseveckumu pecypcamu. KaapoBble CIyKObl TOCTUHHIIBI MUMEIOT
BBICOKMI cTaTyc M 00JafaloT IIUPOKUMH TOJHOMOYMSMU TPH TNPUHATUU pELIECHUH B
OTHOILIEHUM TEepCOHANa, a TAKXKE MPHU PEHIeHWH OOLIUMX BOIPOCOB, CBS3AaHHBIX C PA3BUTHEM
6usneca. [Ipennpusitie BepuT B HEOOXOAMMOCThH MPHUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOJIEH, K ILIEHHOCTM WHIUBUJQA, IIOOIIPEHWE WHULUATUBBI W PACKpBITHE
TBOPUYECKOTO TIOTEHIMaNa, IMPEeIOCTaBIEHNE pPAaBHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpaXkaAeHus Mo Tpyy. PaOOTHUKM Ha3bIBAIOTCA KIIOYEBBIM aKTUBOM MPENPUATHS.
XapakTepHas yepTa TOCTUHUYHOTO IPEINPUITUS — TECHAsl YBA3Ka HHHOBAIIMOHHBIX CTPAaTEruii
NOJIMTUKN YIPABICHUS YEJIOBEUECKMMH pecypcaMu. [l KOpHnopaTMBHOIO MEHEIKMEHTa
LEHTPaJIbHOU MPOOJIEMOI SIBIISIETCS aKTHBU3AIIHMS HOBATOPCKOMN AESITETbHOCTH NIEPCOHAIA.
Pa3zpaboTanbl 0coOble MEpONpHUATHS IO TMOAJCPKKE IMPOLECCOB MPOJBHKEHHUS WHHOBAIHM,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJeHHUs HOBATOPOB. boiblloe BHUMaHUE
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yIENAETCs Pa3BUTUIO MNPOPECCHOHATBPHOIO M TBOPYECKOTO MOTEHIMAJa COTPYJHHUKOB,
(OpPMHUPOBAHUIO MPEIIPUHUMATEIBCKON ITUKH, HMOJAEP)KAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThI U Cyb0Y MPEANIPHUITHS B IIETIOM.

B nenrtpe ynpasieHus 4enoBeuyecKUMH pecypcaMu — 3PGEKTUBHBIA MEXaHU3M CTUMYIMPOBAHUS
nepcoHana. Bes cuctema CTUMYNIMpPOBaHUS OPraHM30BaHa MO MPOTPaAaMMHOMY HpuHIUMy. M3
oO1mero yncia nporpamMmm crumyiaupoBanus (637), 303 mporpaMmMbl OpUEHTHPOBAHBI HA HAYYHO-
uccleioBaTenbCckuil mepconan, 208 mporpamMm — Ha COBITOBOH ypOBEHb, 79 mporpamm — Ha
a/IMUHUCTPATUBHO-YIIPaBICHYECKHH ypoBeHb. OcTanbHble HOCAT —CKBO3HON XapakTep.
ConmanbHble MPOTpaMMBbl  HANpPaBICHbl HAa  MOMICPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHu3allMl0 JO0Cyra M ydacTHME€ B OOLIECTBEHHBIX Jedax. B  TIoCTHHMLE CIIOXUICS
3 QPEKTUBHBI MEXaHHW3M TOATOTOBKM M TIOBBIIEHUS KBadupUKauu nepcoHana. Yepes
BHYTPU(DUPMEHHYIO CUCTEMY IIOJTOTOBKU KaJPOB €XKET0JHO MPOXOAUT OKOJIO 15 ThIC. UeslOBEK.
[Ipomiecc oOy4eHHs NpeACTaBIsieT COOOW TIOCIENOBATEILHOCTh 3BEHBEB OOIIEH IEMOYKH:
—AaKKyMYJIMpPOBAaHUE OMNbITAa — IOJJIEP)KKA M BO3HArPAXKAECHUE 3a YCIEXU — YCTAHOBIICHHUE
o0paTHOW CBSI3M — OOEcIeYeHHEe BOBIICYCHHOCTH pPAOOTHHUKOB — HWHTETpAlUsl UX YCHIIHUIL.
Hcnonb3yroTcsi HE TOJNBKO CBOM KaJpbl, aKTUBHO HPUBJICKAIOTCS BHEIIHHWE KOHCYJIbTAHTHI,
U3BECTHBIE CIELUAIUCTBI, Mpodeccopa YHUBEPCUTETOB, MPUTTIAIIAIOTCS MEHEIKEephl IPYIUX
KOMITaHWH, OPraHU3YyIOTCSI —KpPYTJIbIEe CTOJBI M TUCKYycCUU. PaOOTHHKAaM TOCTHHHIIBI, KOTOPHIE
o0yyaroTcsi B KOJJIE[KaX M YHUBEPCUTETax, IPU YCIEHIHON clade 3K3aMEHOB BO3MELIAETCS
CTOUMOCTb O0yYEHHS.

[lepBocTeneHHOE BHUMaHME YHAEIs€TCs HaliMy HOBBIX PaOOTHUKOB. PaGoTaTh B rocTtuHulle
IOPECTIKHO, ¥ TO03TOMY CYIIECTBYeT KOHKypC Tpu mpueme Ha pabdoty. KampoBeiMu
HOJpPa3/IeIeHUsIMM M MEHEKEpaMu BeJeTCs LieeHanpaBieHHas paldoTa M0 aJanTaluu
nepcoHana B pupme. Yrke CIOXUINCH TPATUIMNA BKIIOYCHHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocrtunune peHcTByeT LEHTP IO OLIEHKE KOMIETEHUUH U pa3sBUTHIO Kapbepbl. s
pacmmpeHusi BO3MOKHOCTEH WHAMBHIYaTBHOTO POCTa BBEJCHA CHCTEMa —IBOWHOM JIECTHUIIBI,
WIM —/IBYX HalpaBjieHUN B Kapbepe. B 3aBUCHUMOCTH OT MHAMBUIYAJIbHBIX CIIOCOOHOCTEH U
NpeIoYTeHU paboTHHKA, KaphepHOE MPOABHKCHHE BO3MOXKHO JMOO MO aJMHHUCTPATHBHON
JMHUH, TUOO0 MO JTUHUM HayyHO-UHKeHepHOoU. CucTeMa omiaThl M MOOLIPEHUs Tpyla IpUBsA3aHa
K OIIEHKaM Pe3yJIbTATHBHOCTH COTPYIHUKOB.

Tabnuna 1. CpaBHUTENbHBIN aHAIN3 KaJApOBOM M KOPIOPATUBHOM CTpAaTErvy MO YIPaBIECHUIO
[IEPCOHAJIOM

HapaMeprl crparerum IMonuTHKA YIIpaBJICHUSA TITEPCOHATOM

Kanposasi crparerus KopnoparuBHas crparerus

OO6111e NpUHLIUIBI

BpeMeHHOl rOpr30HT

OOBeKTHI yrpaBJIeHUs

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHUE pe3epBa

[Touck, HaeM U YBOJIbHCHHE
nepcoHaia

A nanitanysi mepcoHaia

OOyueHnue u pa3BUTHE
HiepcoHasa
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[InanupoBanue Kapbepsl U
IPOJIBUYKEHHE IIEpCOHaa

OOy4eHue u pa3BuTHE
nepcoHasa

Hopmuposanue u
ONTHMHM3ALMS TpyJa

MotuBauus 1 omiara Tpyaa

O1rieHKa nepcoHaia

[TonuTuka IOOIIPCHUA

YnpasieHue TalaHTaMu

anaBneHI/Ie 3HaHUAMU U
HWHHOBaLIUAMU

Yupasnenue
W3MEHECHUSIMU

Tabmuua 2. CpaBHUTENBHBIA aHATN3 KAJAPOBOI M KOPIIOPATHBHOM CTpaTeruu
I10 dTanaMm KU3HEHHOT'O [IMKJIa KOMIIAHUU

[TapameTpbl s KM3HEHHOTO
KA

IlosimTHKA ynipaBJieHUs IEPCOHATIOM

Kapaposas crparerus

KOpHOpaTI/IBHaﬂ crparerust

IIpeanpuHUMAaTENbCKUI YTal

JIMHaMH4YHBIN POCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Cnausgaus u HOTJIOIICHUA

JInkBumanusa

Tabnuua 3. BHenHue U BHYTpEHHHE PUCKU KaJpPOBOI M KOPHOPATUBHOM CTpaTeTHH IO 3Tanam
YKU3HEHHOT0 1IMKJIa KOMIaHUH

[TapameTpsl
JKU3HEHHOTO IUKJIa

BHYTpeHHI/Ie " BHCIIHUC PUCKHU pCaIN3allun CTPATCTUN

Kanposas crparerus

KOpHOpaTI/IBHaﬂ CTPATCT U

Buemnaue

BryTpennue

Buemaue

BayTpeHHune

[IpennpruHUMaTENbCKUN
aTan

JIMHaMHU4YHBIN POCT

Pacnser

3pesocThb

Crarmamus

Pectpykrypusanus

Cnusaus u
HOTJIOIIEHHMS

JInkBumanusa
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BOITPOCHI K KEMCYV:
1. Kakue COTpyIHHMKH OKa)xXyTcs HamOoJiee BOCTPEOOBAHHBIMU Ha KaXKIOM 3Talle JKU3HEHHOTO
nukna’?
2. B kakux ciiydasx B 3aBUCHMOCTH OT YKH3HECHHOT'O ITMKJIA U MOTCHIHUAIBHBIX PHCKOB MOXKET
ObITh 3(h(heKTUBHA OTKPBITAA, a B KAKHX CIIy4yasiX 3aKpbITasi KaJpoBasi MOJIUTHUKA?
3. Kako#l THIm OpraHu3alMOHHOW KYJIbTYPhl M CTHJb PYKOBOJCTBA OKaKETCS HamOoJee
HpeI[HO‘ITI/ITeJIBHLIM B YCJIOBI/ISIX KpI/I?)I/ICEl‘.7
4. TlpennoxuTe BApHAHTHI CHIYKECHHUS CTPATETHUYCCKUX PUCKOB B YIIPABJICHUN TIEPCOHAIIOM.
5. Ha KakoM DJOTall€ XHU3HCHHOI'O IHUKJIa TI'OCTHUHUIIBI HCO6XOI[I/IMO AKTHUBHO HpI/IBJIeKaTb
TaJaHThI?

Keiic 2. Omulka B nJ1IaHMPOBAHUH

Onmnpra [lerpoBHa pemmia co3naTh CBOM OuszHec. Y He€ ObLIa 1elb U MeuTa, K KOTOPOU oHa
naBHO crpeMuiack. OHa BBIACHWIA, YTO OKOJIO OJHOTO U3 y4eOHBIX KOJUIEIXKEH COBEpILIEHHO
OTCYTCTBYIOT Kakue-mu0o Kade wim cTosoBble. B3sB kpenuT B OaHKe, OHAa pelInia OTKPBITh
HEOOJIBIIIYIO 3aKYCOYHYIO HEMOJANEKY OT KOJUIe- JIXKa, TaK Kak Oblia yBepeHa, 4To JAesI0 MOUIET
xopouto. Tak u ciyuunocs. Ilonrona 3akycounass Oneru IleTpoBHBI 0JIB30Baachk OIPOMHBIM
cnpocom, M y He€¢ Bcerma Obutm kimeHThl. Ho 3arem Onbra IletpoBHa, Kak yYMHBIH
IpeIpUHUMATENb, MOHSIA, YTO OM3HEC HY)KHO pacuiuparh. Hauate oHa pemmia ¢ ©3MEeHEHUs
MEHIO, Iepe]l HeH CcTajJl BbIOOP H3MEHUTh MEHIO, BKJIIOYas TyJda IOJHOLIEHHbIE OO0enbl,
ctouMocThio oT 300 pyOueit, uiu pUpMeHHbIe 3aKyCKH CTOMMOCTBIO He Oornee 50 pyOuneii. Ona
MOHMMAJIa, YTO HYXKHO PACIIUPATHCSA, U MOCKOJIBKY y BCEX XOPOIIMX 3aKYCOYHBIX YK€ ObLTH
HOJTHOLICHHbIE 00€/1bl, OHA U PelIMiIa BKIOYUTh UMEeHHO uX. Toraa Omnbra IlerpoBHa n3MeHuma
MEHIO 1 Opocuiia Bce cBOOOAHBIC (PMHAHCOBBIEC CpeICTBA HA HOBBIE 00enbl. Ho crmycTst Mecsir oHa
MOHsJIA, YTO JIeJ1a 3aKYCOYHOM 3aMETHO yXyIIINUINCh, TOKyNaTelel CTajJo MaJlo U MPOAYKTHI JJIs
00eoB ObICTpo mopTwiIMCh U Tpomananu. Emé uvepes aBa mecsma Onbra IlerpoBHa Oblna
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOUYHYIO.

Bonpocsl 1J1s1 pa6oTsl ¢ Kelicom

1. Kaxk BbI onieHuBaete nojaxoa Onbru [leTpoBHBI K IpeBapUTENLHOMY H3YUEHHUIO phIHKA?

2. Kak moxHO chopmynupoBaTh Muccuto npeanpusatus Onsru [letpoBHbI?

3. CooTBEeTCTBOBAJIH JIU 3aIJIAHMPOBAHHBIE U3MEHEHUSI MUCCUU OpTraHU3alun’?

4. Kaxoii axTop BHEIIHEH cpeibl II0X0 mpoaHanusupoBana Onbra [letpoBna?

5. Kax 6b1 BbI mocoBeToBainu JieiictBoBath Onbre [lerpoBue? [Touemy?

POJIEBAS UT'PA
AynauTopusi pa30oMBaeTcs Ha IIECTh TPYI, 1O JBE TPYIIBI Ha OMHY poiib. Kaxmas rpymma
U3ydJaeT Kelc (CM. HIKE IIeCTh KeWCOB) U MPeAiaraeT CBOE pelIeHrne MpoOIeMbl B COOTBETCTBHE
C BBIOpaHHOM pOJIbIO, OLIEHMBAsl TEKYLIYI0 W MoJenupys Oyayuryro cutyanuu. Ilocime storo
rpynnbl OOBEAUHSIOTCS B JBE pa3Hble KOMIIAHWH, OOMEHUBAIOTCS MEXAy COOOU pe3ynbraraMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YNPABJICHHUIO MEPCOHATIOM, 3alOHSSA
Tabnuny 4. [To okoHYaHUM pabOTHl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«31ech BaM He TYT...» OT 0JHOI U3 MOCETUTENbHULI, BIIEPBbIE OCTAHOBUBILIECHUCS B MUTEPCKOM
otene «Cubaputy, mocTynuia xainoda. - S mpoxuna B Balleil TOCTUHHUIIE OOJbIIE HEACIU U
ye3:Kar C OYeHb HEMPUATHBIMH BieuaTieHusMu. S yacto ObiBaro B Bariem nmpekpacHom ropoje,
HO y Bac, CKopee Bcero, Ooipine He mocentoch. WM s xorema Obl OOBSICHUTH, YTO MHE HE
noHpaBuijock. Ha cnemyrommii geHp mocie Tpue3a, paHO YTpoM, OXujas B Kade-Oape
3aKa3aHHOT'O 3aBTpaka, sl MOHsIA, YTO CEPBUC 37leChb HUKYyAA He roautcs. bponupys Homep, s
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rajanga, 4To MeHs xIeT B «Cubapute», NOTOMY YTO HMYETO HE 3Haja O BallleM OTeje. JTO He
Hilton mnu Marriott, roe Bce u3BecTHO Hamnepea. UTo M roBOpUTH, IMEPBOE BIIEYATICHUE OT
Ballleii TOCTUHHIBI OBUIO TPAaHAMO3HBIM: TPOCTO PANUCKUH YrojOK, MPAaKTUYECKH B LIEHTPE
ceBepHOU cronuiel! BecTnOr0Ib MajeHbKHI, HO 3JIETAaHTHBIM U OOCTaBJIEH CO BKyCOM. B Takmx
OTENSAX NPUATHO BCTPEUYAThCS C JCJIOBBIMM MApTHEPAMHU M IPOBOAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJHK, YTOOBI O00ecreduTh KOH(PHIEHIMAIbHOCTh, U B TO K€ BPEMs YIOTEH, YTO
NpUaeT JeJIOBBIM BCTpedaM o0co0yio arMocdepy apykecTBeHHOCTH. COOTBETCTBEHHO S
O’KU/laja U BeICOUYaMIIero kiaacca oOCIy)KHBaHUs, TIOCKOJIbKY B OTJEJIKE BCEX IIOMEIEeHUH Obuia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu onHOW HempoayMaHHOH JeTaiu, He3aBepILIeHHOH uien!
K mMoeMy UCKpeHHEMY pa304apOBaHUIO, OKHUIAHUSA MOU He omnpasranuck. [locie muurensHoro u
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEUTAellb O TOpsSYeM JAylle M YIOTHOW mnocrenu. S
npuObLIa B OTEIh OKOJIO ILIECTH YacoB Beuepa B cpeay. LlIBelinap a06e3H0 NpuBETCTBOBA MEHS
U B35l MOi Oarax. S1 momHsutace Ha JuQTEe B BECTHOIOIb M IMOJONIUIA K PETUCTPAIIMOHHOMN
CTOHMKEe, TJe MNpOCTOsIa, KaXeTCs, LNyl BEYHOCTb, JOXKHJIAsACh, MOKA Ha MEHs o0Opatrsr
BHUMaHHe. HakoHer omHa W3 JABYX JEBYHICK-PErHCTPAaTOpPOB, OTOPBABIIMCH OT OyMar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCWIA, YEM OHA MOXXET MHE IIOMO4Yb. Y MEHsS BO3HUKIIO
OLIYLIEHHWE, YTO s OTOpBaja €€ OT BEeCbMa BaXHbIX Jei. Sl Ha3Bama CBOWO (aMmiuio u
00BsiICHMIIA, YTO 3ape3epBUpoBajia HoMmep. JleBymika cooOuiia HoMEp MOEH KOMHAThl U Jaja
MHE KJIt04. S mocnemmumna HaBepx, BaJsICh C HOT OT yCTalOCTH. B OCHOBaTEIbHO MPOKYPEHHOM
HOMepe OOHAPYKUJIOCh JIBE KPOBAaTH — 5 JK€ 3aKa3blBaja OJIHOMECTHBIN HOMED JJIsl HEKYPSIINX;
A TYT %€ II03BOHWIA BHU3. Jl€eBYIIKa-pErUCTPATOp € pa3Ipa)k€HUEM OTBETHIIA, YTO MHE CIIEAYET
CIIyCTUTBCS BHU3, II0KAa OHA MONPOOYyeT YTO-HUOYAb AJisi MeHs cienats. [lpunuiocs npoaenars
oOpaTHbBI MyTh — A0 JU(Ta, OECATh 3TaXeW BHU3 U CHOBA K PETUCTPALIMOHHOW CTOMKe.
[TpoueanB U3BMHEHUS 3a MPUUYMHEHHbIE HEYN0OCTBa, AEBYIIKA Jajla MHE OPYrod Kiko4Y, s BO
BTOpOH pa3 oTHpaBuiack B cBoi HoMmep. [louTn monuaca s *jaaja, Moka JIOCTaBAT MOU Oarax.
Hakonen nosiBuincst kopunopusiii. OHY U3 MOUX CYMOK — Camylo JOPOTYyI0, — OH NPUCIOHUI K
JIBEpH, 4TOOBI Ta HE 3aKphlIach, MOKa OH BHOCHUJ OCTaJIbHbIE BEIIM. 3aTeM OH MH()OPMHUpPOBAI
MEHSl O MpPEIOCTABIAEMbIX B OTeNle yciayrax (CTaHAapTHBIM HaOOp: MMHH-0ap, 4MCTKa 00YBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEpP, TPEHAXKEPHBIN 3l U Mp.), YIABIOHYICS U MOXKEeNal
IPUATHOTO OTAbIXa. PacmakoBaB 0Garaxx M yCTPOMBILIUCH, S B3sja MEHIO; OHO ITOKa3ajloChb MHE
OeTHOBaThIM, HO 51 OUEHb yCTaja U pellnia 3aKka3aTh YKUH B HOMep. J{eBylka Ha IpyroM KOHILe
poBoja yke 3Hana Mot (amunuio: "J{oOpelii Bedep, Bac MPHUBETCTBYET Cy:k0a TOCTaBKU
orenst «Cubaputr». Mens 30ByT Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapunio MeHs. Ejqa MHe Toxke MoHpaBHiIach, HECMOTPS Ha TO, YTO MPHObUIA JHIIb Yepes3
qac, XoT4 Jrobe3Has BepoHuka ckazana, 4Tto Bce OyaeT roToBo uepe3 25 MuHyT. [loyxuHas, s
MO3BOHMJIA B CIIY0Y JOCTaBKM U CKa3alsa, 4YTO OCTABIIIO MTOJHOC 3a ABepblo. UyTh Temias Boja B
Jylie TOJIbKO yCWJIMJIAa MOM HeraTHBHbIE 3MolMu. Korga s, HakoHell, jeria cmaTb, ObUIO 3a
MOJIHOYb. YTPOM I €/1Ba He HACTyNHJIa Ha TOT CaMblii MOJHOC — OH JIe)Kajl Ha TOM CaMOM MECTe,
re s ero ocraBwia Buyepa BeuepoM. CerogHs Be4epoM, KOTJa sI BBIIMCHIBAJIACH, JEBYILKA-
pPErucTpaTop 3aroBopuia co MHOM 0 OyIylIMX BU3UTAX, IPEAJIOKUB IIOMOIIb B PE3€PBUPOBAHUN
HOMepa. S BeXIIMBO OTKazalach M CKazaia, 4To Moe mpedObiBanue B «Cubapute» ObLIO HE M3
npusTHBIX. OHAa, pazymMeeTcsl, IpUHeCia CBOM U3BUHEHHS. MBI MOMPOLIANINCE; BHIXOAS U3 ABepeit
oTeJsl, A MbITajack chOpMyIMPOBATH BIIEYATICHUS OT CBOETO MPEObIBaHUS, HO TOYHO 3HAJA, YTO
Oonbiie crofa He BepHych. MHe TmoHpaBwics Baml oredb B HenoM. OH  ropasio
IpUBJIeKaTeIbHee, YeM OOJIBIIMHCTBO OTEJEH, I/ie MHE JJ0BEJIOCh MOOBIBAaTh, U IIEHBI BIIOJIHE
npuemiemsl 1yt Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
O6onbmie He coOupatochk. OOciIyXuBaHHE HE ONpaBAalo Moux oxuaanuil. Ilepconamy
«Cubaputay cienyer 3aayMaTbCcsi 00 OTHOIICHWHM K KJIMEHTaM M BHUMATEIbHEE OTHOCHUTHCA K
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JeTaisiM. Majo KTO U3 CiIy)KallluX IPOSIBIIAI 3JEMEHTAPHYI0 BEXJIMBOCTh, U IIOYTH HUKTO HE
3a00TUIICS O TOM, YTOOBI MHE ObUIO yIOOHO. S HalelCh, YTO MOJOXKEHHE OyAeT HCIPaBIICHO,
IIOCKOJIbKY B MOEM JIMIIE Balll OTEJIb NOTEPsI KaK MUHUMYM OJHOIO KiMeHTa. MckpeHHe Baiia
’Kanna I[Ipockypuna.

(IIepconasicu u nazeanue omens 6bIMbIULTIEHHYLE).

Keiic 2. CpouHoe coBelanue.

I'enepanbubiil aupexrop otens 37-netHuil CaBBa KupbsSHOB Ipuriacuil Ha COBELIAHUE IO
IIOBOJly IIMCbMa BCE BBHICIIEE PYKOBOJCTBO: HadaJbHMKA IIPOM3BOACTBA Maprapury
bpaxxHUKOBY, pyKOBOAUTENS OTAENA 110 YIPABICHUIO NepcoHanoM Ilerpa XKBanus u qupexropa
no mapketunry Hemmu CtpyraueBy. Emie nBoe — 1upeKkTop 1o CHa0KEeHUI0 IPOAOBOJILCTBUEM U
HAuaJIbHUK WH)XEHEPHOTO OTJeNla — TPOBOJMIM 3aHATUS IO TEXHUKE OE30MacHOCTH B
PECTOPAaHHOM KyXHE€ M Ha COBEIAHUU OTCYTCTBOBAIM. IIpenokuB TON-MEHEIKMEHTY
03HAKOMHTHCS C xanoboil, CaBBa yrpioMoO OOBSCHUI, YTO, K COXXAJICHUIO, C W3JI0O)KCHHOWU B
IIMCbME CUTyallM€ll IOCTOSIHHO CTAJKUBAIOTCA IPAKTUYECKH BCe IOCTOsuIbLbI oTens. Korna
coOpasmuecs npountanu xanody XKauubl [Ipockypunoii, CaBBa nepemien k cytd aena: "Uro
MBI MOXEM CcJieJlaTh, 4TOObI TakuX >kanod Oosbmie He Obulo? Kak MOBBICUTH KauecTBO
00CITy’)KMBaHUs HAIIUX KJINEHTOB? MBI IOJKHBI IPUHATH MEPBbI, YTOOBI HE TE€PSTh MOCTOSIIBLIEB,
YUNTBIBasl MPEJCTOSALIEE IIOBBIIIEHUE LI€H, Ha KOTOpPO€ NpUIETCS MOWTHM BBHUAY HAILEro
(rHAHCOBOIO MOJI0XKEHUs. Bbicka3biBaiiTeCh, U 1 BHUMATEJIBHO BBICITYIIAI0 BAILH MPEII0KEeHNs !
Uto MOXET HpesIokKUTh Hall JupekTop nmo MapketuHry?" Hemmu CrpyraueBa orBermna: "5
CUMTAI0, YTO M3-3a IIOBBIIIEHUS LEH Mbl MOXKEM JIMILUUTHCA CBOUX IOCTOSHHBIX KJIMEHTOB,
MIOSTOMY CIIEyeT MOAYyMaTh O MPHUBJICUYEHUH HOBHIX KIMEHTOB. K ToMy jke y Hac mpobiema ¢
BBIXOJHBIMU JHSIMHM — IIOJIOBUHa HOMEpOB IyCTyeT. MoeT ObITh, cleayer pa3paboTaTh
CHelHalIbHbIe TPEMJIOKEHHUs, YTOObl 3aMHTEpEecOoBaTh TYPUCTOB, MpHezkaromux B CaHKT-
[TerepOypr Ha BbIxoaHbBIE? CienyeT ydecThb €lle BOT 4YTO: CPEAM HAIUX KIMEHTOB MHOTO
npuesxux u3 CHI, mostomy s mpesararo HauaTh aKTUBHBIA MapkeTUHT B MHTepHere. Mbl
MOXEM pa3MecTUTh OaHHEphl C PEeKIaMOi Ha calfiTaX MacCa)XMPCKUX aBUAKOMIIAHMM OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler unum Yandex, 4ToOBI TYpUCTBI, HHTEpECYIOIIHECS
TypucTudeckuMu yciyramu B Cankt-llerepOypre, MOrau moayyuTh MHPOPMALMIO O HAIIEM
oresne. Sl HaBena cpaBKH; IO MOUM IOJICUETAM, peKjIaMa Ha CalTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM MpuUMepHO B 3 ThIC. A0iI. B Mecsl. CJ0BO B3s1 PYKOBOJIMTENb OTAENa IO
ynpasneHuto nepconanom Ilerp XKsanus: "He xotenocs Obl ¢ Bamu cioputh, Hemnm, Ho ceroaus
Hallla 3a7jaya — HEe IPHUBJIEKATh HOBBIX, a yAEp>KaTb UMEIOLIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MOCTOSUIBIIEB 110 BOIPOCAM KauecTBa 00CTyKMBAaHUS U PACTyIllee YUCIIO Kano0, KOTOPhIE 5 TOXKE
[OJy4al, SICHO TIOKa3bIBAlOT, YTO T€, KTO Yy HAc NOOBIBaJIM, YacTO Ye3KalT OT Hac
HEJ0BOJIbHBIMH, YTO MPHUBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOexaeH, 4To Ham HaJo
pa3paboTaTh CTpATETHIO MOBBINICHUS MPOo(ecCHoHAIM3Ma U KayecTBa HAIIEro OOCITyXHBaHMUA.
N3 neodunmansHbix Oeceq ¢ HAIMMU PaOOTHUKAMU S 3HAIO, YTO OHU C TPYJAOM MOHHUMAIOT
JIOJDKHOCTHBIE MHCTPYKIMM M HE 3HAIOT, KaK UM pearupoBaTh Ha >KanoObl KiaueHToB. Ilo
3aBEJICHHOMY Yy Hac MOpAAKY, KaKJO0€ HECTaHJAapTHOE pelleHue TpeOyeT COrJIacoBaHUs C
PYKOBOJCTBOM». «MOXHO ceOe MpeJCTaBUTh, YTO UYBCTBYET KJIMEHT, 3alJIaTHBILUI Ooublie
200 mom. B CYTKM 3a HOMEp, KOTOPBIA K €ro ImpHue3y He TOTOB, a CIYy’Kallud, BMECTO TOTO,
4TOObI HEMEIJICHHO NPEJIOKUTh €My Yalleuky Kode 3a cuer 3aBeleHUs, OKUT Ha TMOUCKHU
HayaJbHUKA, YTOOBI CIPOCUTh HA 3TO pa3pelieHHs. A STOT HayalbHHUK, B CBOIO OY€pellb,
oOpamraercss 3a pas3pelleHHeM KO MHE WM K BaM, a BpeMs HJET, U KIUEHT emie Oojblle
pa3apaxaercs. Sl cuMTar, 4TO MbI JOJDKHBI TO3BOJUThH CIYXKAIIUM yJaXHUBaTh MOAO0OHBIE
npoOjaeMbl HEMEAJIEHHO Ha MecTe». B JIHCKycCHI0 BKIIOYMIACh HAYalbHHUK IPOU3BOCTBA
Mapraputa bpaxnukoBa: «TeopeTudyeckn 5TO BO3MOXKHO, HO KaK KOHTPOJIMPOBATh
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BO3HUKAIOIIKME NIPU ATOM JOINOJHUTEIbHBIE pacxoiabl? becruiaTHoe yroueHue M BO3MELICHHUE
MOpaJIbHOTO yIIepOa 03Ha4yatoT poCT U3JEpKeK, a Halle (UHAHCOBOE M0JIOKEHUE HaM 3TOT0O He
no3BosisgieT. KpoMe TOro, kak M3BECTHO, celuac UAET PaCUIMPEHUE IITaTa MPOJA0BOJIbCTBEHHOTIO
OTJeNIa, a 3TO TOKE JIONOJIHUTENIbHbIE PAacXo/bl U, B KOHEUHOM HMTOI€, CHUKEHHE MPUOBLIN.
CapBa KupbsiHOB Hawanm paboty B cdepe oOcmyxuBaHus 19 neT Hazam, emie MIKOJILHUKOM,
nojpadarbiBasi BO BpeMs MEPECTPOMKH B 3aKyCOYHOM CBOEro OTLA. YK€ B TOPrOBOM MHCTUTYTE
BO BpeMs JICTHUX KaHUKYJ OH MojapabaThiBal NPOAAaBLOM MOPOXEHOTO Ha YEPHOMOPCKHX
Kypoptax. [lonyuuB crenenp OakanaBpa, CaBBa Tpu roga orpaboran B pecropaHe. OpHako
TOCTUHUYHBIA OW3HEC HpaBWICS €My OOJbIIe, M OH PEIII MHOJYYUTh CTENEeHb Marucrpa
TOCTUHUYHOIO MeEHeKMeHTa. CBoel mepBooudepenHOM uenbto CaBBa CUMTAN IOBBIILIEHUE
JIOXOJIOB OTEJISA 32 CUET MOBBIIICHUS KaueCcTBa OOCITY)KUBAHUS U YBEJINYCHUS KIMEHTCKOU Oa3bl.
B pesynbrare B 2010 roay orens «Cubaputy» BIiepBbI€ 3a J0JITHE Okl 3apaboTail 0ojblle, YeM
norpatiwii. B konme 2010 roma CaBBa HaHsI Ha JOJDKHOCTH JUPEKTOpPA IO CHAOKCHHIO
IpoAoBoIbCTBMEM Muxanna PemnieroBa — BBITYCKHUKA IPECTHKHOIO MUTEPCKOTO KOJUIEIKA,
CJIAaBAIETOCS CBOEH KYJIMHApPHOM WIKOJOW. ODHEPrUYHBIA XapakTep W Mpo(hecCHOHAIN3M
Muxania MoMoriu BJIOXHYTh HOBYIO JKH3Hb B pecTOpaHHbIN OuzHec «Cubapurtan: yxe depes
roJl ero NMpeBOCXOAHbIE OaHKEThl M OTIIMYHOE MEHIO NPHUBEIN K POCTY IPOJaX B pecTopaHe
otens Ha 22%. CpeaHerogoBoil Temn mpupocTta okojo 6%, exeroaHas NnpuObLIb COCTaBJISET
2,5%. Ilerp JKBaHus, HayanbHUK OTAENA IO YINPABICHHUIO IIEPCOHAIOM, NPHUINEI HA 3Ty
JOJDKHOCTB TIOJITOJIa Haszaj, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNed Ha
Homb6ae. Iletp nepebpaincs B Cankr-IletepOypr Bmecte ¢ sxeHoil ¢ CeBepHoro KaBkasa, koraa
YyeyeHCKas BOMHAa Obula B caMOM pasrape, M pewmml O0O0OCHOBaThCs 3jaech Hanxoiro. Ero
IPE/IIECTBEHHUK Ha IOCTY HayalbHUKA KaJPOB JKECTKO OIpaHMYMII (pMHAHCHpPOBaHUE 0TOOpa U
MOJIFOTOBKU MEPCOHAIA, YTO, B 1I€JIOM, OJIOKUTENBHO CKa3aJI0Ch Ha MPUOBIILHOCTH OTEJIS.
Panbiie kaxnaplii HOBHMUOK B «Cubapute» NpoXoaAWa 00s3aTelbHbIE JIBYXHEAEIbHbIE KYpCh
MOJArOTOBKM; 3aTEM 3Ta IpaKTHKa Obljla 3aMEHEHa Ha CHCTEMYy HAacTaBHHUYECTBAa Ha paboyem
MecTe. 3a MocielHue TPU T'0/1a MHOTHE U3 MEHEKEepOoB cpeHero 3BeHa «Cubaputa» nepenuiu
paboTaTh K KOHKYpEHTaM, OJJHAKO Ha CMEHY UM HHMKTO HE MPHIIET — OTE€JIb SKOHOMMUJII CPEJICTBA.
Hupextop mo mapketunry Hemnmu CrpyradeBa mpunuia B «CubapuT» HOYTH HOJATOpA Toja
Ha3zaja. Panbpine oHa paboTajia MEHEKEPOM CPEIHEro 3BE€HA B KPYIMHOW KOMMAHUU OBITOBOTO
00CITy’)KUBaHUsL, TJI€ XOPOILO U3yylia CEU(PUKY IeIOBBIX MOE310K. XapaKTepu3ysl CUTYyalHIo,
B KOTOpPOW OKaszajici OTelb, OHA 3aMeTWa: «YUYUThIBAas, YTO HAIIM MOCTOSHHBIE KIMEHTHI
COIPOTHUBIIAIOTCS MOBBIIIEHUIO II€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH IO YPOBHIO
00CTyKMBAaHUIO U TOMYJIIPHOCTU OpeHay.
Keiic 3. EBponeiickne neHbl — pOCCHHCKHH YPOBEHb.

«Cubaput» — IecATUITAXKHBIN 0Tenb-OyTuk ¢ 405 HOMepamH € MOJHOMAcIITaOHBIM HAaOOpOM
yeayr. Haxoaures oH B LieHTpe ropoja, cpeau o(ducoB, pecTopaHoOB, 0apoB, Mara3uHOB U
MonHbIX OyTukoB. K ycimyram noceruteneit «Cubapuray pectopaH ¢ BuAoM Ha HeBy, BUHHBIN
norpedoK, KOKTEiIb-0ap 1 KpyriiocyToyHast 10CTaBKa e/bl B Homepa. Bectn6ronp HebonbIIol 1
VIOTHBIH, OY€Hb HPABHUTCS OW3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOHM, pacroJiararomiei
aTMocdepoii. B uncne npyrux yciayr — unctka o0yBH, koe B HOMep, Oy IMIBHUK 110 Tenedony,
pa3BieueHus Ul BCeX rocTeil, cayHa, Maccak. OJJHaKO C TOYKH 3pEHHUs MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusaTHii otenb «CubapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIIEHTP OTCYTCTBYET,
ioniaib KoH(pepeHii-3aia cocTapiseT Bcero okojo 185 kB. M. HoMepa npoctopHbie U ya00HBIE,
npUcnoco0eHbI U paboThl HA KOMITBIOTEPE, HIMEETCSI BO3MOKHOCTh MOZEMHOTO MOIKIIIOYSHHUS
Kk Internet u momp3oBanust Wi-Fi. 3aro B HOMEpe MO ’KEIaHHWIO TMOCTOSUIBIIA OTENIb MOXKET
ycraHoBUTH (akc. Ilpexne orenp HaspiBancs «lla-nme-me» W BXOAWJI B CeThb TOCTUHHIL JUIS
TypuctoB. B Hawane 1993 roma ero BBIKYNHIO POCCHICKO-aBCTPUHCKOIO MPEATPUSTHS
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«epmuon». B pekoHCTpyKIuio ObUIO BIOXKEHO cBbime 150 muH. gomn. PekoHCTpykuust IBYX
3JaHUH NPOJIOJKANIOCHh YeThIpe roja, U 3aBepLIMIach 0ObEJUHEHUEM B €AMHBIA TOCTUHUYHBIN
KoMIuIeKC. MoJHbIN AekopaTop u3 @paHuuu co3/1ajl OpUTHHAIBHBIA HHTEPHEP B CTUJIE MOJEPH
JUld BeCTHUOIONSI, pecTopaHa M HOMepoB. Ha cMeHy NpexHHM aidrnoBaTbiM U MAacCHUBHBIM
YKpallleHUsIM IPUILIEN W3bICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIbI
MeOeb, aKBapuyMbl U SK30THUECKUE pacTeHHs. OTenb cTal MOo-HacTOSIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 MEepexXonus OT OJAHOTO COOCTBEHHHMKA K JIPyromy, IOKa €ro
BJIAJCJIbLIEM HE CTajla OJJHAa €BpOIeicKas WHBECTHLMOHHAs KommaHus. [Ipu 3TOM HbIHEIIHuE
BJIAJCNIbLBI PACCMATPUBAIOT JaHHOE MPHOOPETEHHWE KaK CTPATerMYecKHi IutaiiapM Juis
pacupeHust cBoei fesrenbHocTH B Poccun.

Keiic 4. KonkypeHTbl
I'ocrunuuneiii O6usHec Cankr-llerepOypra ornuuaercs >XKecTKOM KoHKypeHuued. Orenu
pa3ienuiauch Ha JB€ KOHKypUpYIOLIuMe Trpymnnbl. B mnepByi0 BOLUIM KpPYNHbBIE OTENH,
paccuMTaHHbIE HA HIMPOKHM KOHTMHICHT KJIMEHTOB, ¢ OOJBIIMMHU KOH(EpeHIl-3ajlaMi U Ipecc-
LEHTpaMH, I[pe/lararplue KayeCTBEHHOE, HO CTaHJapTHoe oOciyxuBaHue. braronaps
yIQYHOMY pACIOJIO)KEHUI0 M CXOJIHBIM I[I€HaM OHHM KOHTPOJHMPOBAIM 3HAYUTEIbHYIO YacTb
peiika (IIpuGanrtuiickas, Cankt-IlerepOypr, MockBa, OxTs0pbckas). PacmonoxeHHbIN
Heroganeky oT «Cubapurta» oTenb Sheraton OIHO BpeMs pacCMaTpUBANICA KaK TJIaBHBIN
KOHKYPEHT, HO BIOCJIEJICTBHM IPEBPATUJICS B COIO3HUKA: KPYIJIbIA IO, cTpajzas OoT M30bITKa
KJIMEHTOB, OH HAIPaBJIsUT ITOCTOSUIBIIEB B «CHOApUT.
Sheraton Obul mepeobopymoBan B koHume 2005 roma; BO BceX HOMEpax yCTaHOBJICHBI
coBpeMeHHas yio0Hast MeOellb, CpelICTBa MOIKIIFoUeHUs K Internet, rosocoBas mmodra u oprcHbIE
koMmOaitael Hewlett-Packard co crpyiineiM mpunTepoM, (akc-ammapaToM H KONUPOBaIbHOU
MamuHo#. PykoBoacTBo Sheraton HamepeBanoch B Onmmkaiiue 3 Mecsiia MOBBICUTH IIEHBI Ha
HoMepa 110 350 1oJuL. B CYTKH.
Bropyto rpynmy cocTaBuiIM OTeIH Kiacca JIFOKC, T0pOrHe U poCKOIIHbIe. SpKuil nmpeactaBuTensb
3TOM TI'pyMIIbl ¥ TJIaBHBIA KOHKYpeHT «Cubapura» — orenb «Actopusi», «I'pang Otens EBponay
u «Kopuntus «HeBckuil mamacy»», mpeasaraiolige rocTsM HHIUBUAYaIbHOE OOCITYyXKHUBaHUE
Oosee BBICOKOrO KauecTBa. JKuBble IIBETHI B HOMEpax, BEJIUKOJEMHOE 00OpylOBaHME AT
BaHHBIX KOMHAT, BKJIIOYasl J)KaKy3u, KOMHATHbBIE TallOYKH, KOP3UHBI ¢ (PPYKTAMU KPYTIIbIA roJl —
TPaJULIMOHHBIH NepeyeHb YCIyT, Ha KOTOPhIe MOT paCCUUTHIBATh JHOO0H MOCTOsIIEN.
Bor xapakTtepHas 3amuch B KHUT€ OT3bIBOB OJHOI'O U3 IEPEUYMCIEHHBIX OTEJEH Kjacca JIFOKC:
«He mpocto 3aMedarenpHBI OTENb — Jdy4imInidi BO BceM Mupe! Cilykaliue yrajablBarOT Ballld
JKeJlaHus JI0 TOTo, Kak Bbl MX BbIckaxere. [lorpscatome! HeBooOpasumas pockoib, U 3TO B
nenrpe Cankr-IlerepOypray». [lepconain 3HaeT Bale UMs elle 10 TOro, Kak Bbl MpeACcTaBUTECh. S
HE 3Hal0, KaK UM 3TO yJaeTcsl, HO 3TO (aKT».
5. Kmmenrypa Ilockonbky «CuOapuT» TMO3MIUOHUpPYET cedsl Kak OTelb-OyTHK, Tyna
oOpaiiarorcs Te, KTO HIIET CIOKOHMHOro otasixa M kKomdopra; 70% MOCTOSIIBLEB OTeNs —
6usHecMensl, 30% — TypHUCTBI, MO3TOMY 3aOJIHIEMOCTh HOMEPOB B OYyJHHE THH BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMHU CE30HHBIMHU K0JIe0aHUSIMU). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFOJM 3peIoro Bo3pacra, 45-65 seT, NpUBBIKIINE B KaXKAbINA IPUE3] OCTAaHABINBATHCSA B OJHOM U
TOM e oTeJie, 6ojiee Toro, B OJTHOM U TOM e HoMmepe. Cpenn MOCTOSIHHBIX KJIMEHTOB OTENs UX
noutu 60%.
K coxanenuto, B mocjaeiHHE TOAbI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHHKaeTcs,
COKpaTHBIIUCH YXe Ha 10%, riaaBHBIM 00pa3oM, M3-3a YBEIMUYEHHsS] CTOMMOCTU MPOKUBAHUSL.
Hennu CrpyraueBa, IUpEKTOp MO MapKETHHTY, CTPEMACh YIYULIUTh OOpPaTHYIO CBSI3b C
KJIMeHTaMU, pa3paboTaia HOBbI MHCTPYMEHT IMOBBIIICHUSI KaueCTBAa 00CITY>KUBAHHSI BOIIPOCHUK
it knueHToB. [loutn 40% moCTOsUIbLIEB OTEN MPUXOAUIIOCH HAa MPHUEIKUX U3-3a TPaHULIBL. Y
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«Cubaputay ornuunas permytamnus B CHI', mostomy mouru 80% KIMEHTOB MOCTaBIsIET UIMEHHO
3TOT pbIHOK. ONpOCHl KIHUEHTOB 00 ypOBHE OOCIY>KHMBaHHS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YpOBHEM cepBuca B oTene «Cubapury». 6. Komanga B
«Cubapute» padotaeT okosno 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIIOTO pa3Mepa OTeds, a
TaKXKe W3-3a2 CIOKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHKOB
IpeJICTaBIsIeT cCOO0N HEMPOCTYIO 3aauy IJs pyKoBoAcTBa otenst. Kpome Toro, oTenb He BXOAUT
HU B OJHO U3 MPO(COIO3HBIX OOBEAWHEHHIA, KOTOPBIE OXBATHIBAIOT 96% BCEr0 TOCTMHUYHOTO
cekropa Cankt-IlerepOypra. [ToaToMy cTaBku u npemuu B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. Texydectb kaapoB B «Cubapute» cocraisier okoso 10%, XOTs cpenHuil mokasareib
JUIsL oTeJielt 3Toro kiacca paBusercs 45%. Cpennuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KaluX paboTaroT B OTEJIE €Ille C Havyaja MepecTPOrKy.
HecmoTpss Ha OTHOCHUTENBHO HH3KYID TEKYy4eCTh KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIIy’)KallluX CBOEH paboToil HeBBICOK. [IpoM3BOICTBEHHAs MOpajih U KOPHOPATUBHAS KYIbTypa
«Cubaputay CHHU3WINCH H3-32 IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHOU
NOJIUTUKHA M TPEHEOPEKUTEITHHOTO OTHOIIEHUS K PYKOBOJIUTEISIM CPETHEro 3BeHa. TeKydecTh
KaJpOB B PYKOBOJCTBE OYECHb BhICOKas. V3 MATH YenoBek pyKOBOASIIEIO COCTaBa 3a MOCIETHUE
naTh JeT B «CubapuTe» HE CMEHMUJICS TOJIBKO HAYaJbHUK MPOU3BOJCTBEHHOrO OTAena. Bcee
UCTIOJTHUTENIbHBIE AUPEKTOPA pabOTaIOT HEJABHO.
HauansHuk npousBoacTBa Mapraputa bpakHukoBa — eTUHCTBEHHBINH «BeTepany» «Cubaputay.
bonee nBamuaty mATH JET Ha3aJ OHA IpUILUIA B TOrJa €II€ COBETCKOE 3aBEACHUE JUIS
KOMaHJMPOBOYHBIX M Ha €€ IJIa3aX OHO MPeoOpaswyioch B CETOAHSIIHUN OTenb «Cubapury,
pecriekTabenbHbli M aMOWIIMO3HBIA. Mapraputa Havajga CBOIO Kapbepy TOPHHYHOH B
«[Ipubantuiickoii», 3areM cTana MeHemKkepoM HomepoB. Korma xe mnsaTh neT Hazaa e
NPEUIOKIIIA TOJDKHOCTh HadalbHUKA MPOU3BO/ICTBA B «CHbapuTe», OHA OXOTHO COTJIACHIIACh.
Bech mpou3BOACTBEHHBIN OTIEN OHA pa3/ienuia Ha CIyKOy MpHeMa U pa3MeIleHUs] TocTei,
Ci1ykOy MUTaHUS U HAITUTKOB U CIYXKOY KOHChEpKeH 1Mo 00CIyKMBaHUI0 HOMEpPHOTo (hoHAa.
Mapraputa yBepeHa B J(PQPEKTUBHOCTH «UHTYUTUBHOTO» MEHEI)KMEHTAa M TOCTOSIHHO
3aHMMAETC YJIaKMBAaHMEM OECKOHEYHBIX MpOo0JIeM CBOEro OO0NbIIOr0 M OECcrnoKOHHOro
XO03s5iCTBAa M y4yacTBYeT B pa3pelleHHMH KOH(MIMKTOB. YacTo oOHa MOBTOPSET CBOMM
MOTYMHEHHBIM: «Buaenu ObI BBI 3TO MECTO JI0 PEKOHCTPYKIIHH ... MeOeTh BeTxast, 000py10BaHne
ycrapesiee. Ceifuac cOBCeM JIpyroe Jeio, Hall OTeNlb — MPOCTO MpenecTb. Mbl JOIKHBI UM
TOPIUTHCA ! »

Keiic 5. «®@®uHaHCBI NOIOT POMAHCHI»
[Tpu BEICOKOM YpOBHE 3aCesieMOCTH HOMEPOB U NPOIBETAHUHN TOCTUHUYHOTO On3Heca B CaHKT-
[TerepOypre «CubapuT» HCHBITHIBAECT MOCTOSSHHBIE TpyAHOCTU. IlepBbie 3 roma paboTsl OTENH
€XKEroHO HeC YOBITKHM MOYTH B 12 MJIH. IOJUI., KOTOPBIE JIMIIL HEAABHO yJAJIOCh CBECTH K |
MIIH. 101, BriepBeie orens momyunn npubsuib B 2010 rogy. YuuTsiBas Bce 3TO, PyKOBOJCTBO
OTeJsI PEUIMIO B TEUCHHE CIIEMYIOIIUX JABYX JIET IMOBBICUTH CTOMMOCTH MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBFHO HHU3KOM CTOMMOCTH IPOXHMBAHUS OTENb HE JOCTHUTall 3arIaHMPOBAHHBIX
nokazatenei mpuobu. CTOMMOCTH HOMEpa B CyTKu Obuta B cpeaHeM Ha 50-100 mosur. HIDKE,
4YeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HaXOIWIH IIeHbl HemoMepHo BeICOKUMU — 205-305
JOJUT. €30 BCSIKMX CKUAOK. Takwe IeHbl Ha3HAYaUCh Ha BBIXOTHBIE, KOT/IA PE3KO MOBBIIIAICS
CIpPOC Ha TOCTUHUYHBIE HOMepa). OcoOEHHO HEIOBOJIbHBI OBUTH TYPUCTBI, KOTOpPHIE 32 TaKue
JICHBI PACCUMTHIBAIN TOJNYYUTh WHAWBUAYAIBHOE OOCITY)KMBAaHHE IO BBICIIEMY Kiaccy M
ocoboe BHMMaHHUE MepcoHala K CBOMM HyxJaM. [lo cpaBHEHHIO C OTpacieBbIMHU CTaHIAapTaMU
(maHHBIE O KOTOPBIX IyOJMKOBAINCH KOHCAJITHHTOBBHIMH KOMIIAHWSMH) BajioBasi TPHOBLIHL
«Cubaputay (10 BeryeTa (PMKCUPOBAHHBIX BHITIAT) Obla Ha 2-4 % HUXKE CpeIHEero s oTenen
aTOro Kiacca mokasarenss. CaBBa KupbsiHOB MpU3HABANI, YTO BO3MOXKHOCTH HE3HAYHTEIHHOTO

© PI'YTHUC



®rs0YBNo

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
é’ R YLIP]:DKHEHVIE BBICILIETO OBPA3OP1AHV[$[ PIYTUC
[ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 68 usz 99

COKpAIIICHUSI U3JICPKEK CYIIECTBYIOT, OJHAKO WX pealn3alds MPOTHBOPEYHIIA IMOBBIIICHUIO
KadecTBa obcmyxuBanusa. Hanpumep, Ha coopannu CoBeTa qUPEKTOPOB [1Ba MECSIIa Ha3al OJUH
N3 BJIAACIBLUCB OTCIA MNPCAJIOKUIT 3aKPLITh TOCTUHUYHBIN peCTOpaH MM OTKAa3aTbCA OT
KPYIJIOCYTOYHOTO ~ PECTOPAHHOTO  OOCIY)KMBaHHS B  HOMepaxX. PyKOBOACTBO  OTEJIs
KaTerOpuYecKd HE COMIACHIOCh C OTHM, TaK KaK INUPOKO W3BECTHOE PECTOPAaHHOE
obcnyxuBanue «CubapuTa» COCTaBISIET HEOTHEMJIEMYIO YaCTh UMHJDKA OTEIISI U CIIOCOOCTBYET
MOIJICPIKAHUIO OpeH/a.

Keiic 6. Kyna unem?

CaBBa KupbsiHOB 3aKOHYMIJI COBELIaHHE K ITOJIOBHMHE LIECTOrO Bedepa. 3auyacTHil J0XK[b, U yKe
cuns 3a pyineM B mpoOke, CaBBa pasMbinuisii o OyaymeM. «IIepBbIM 1e10M HYKHO OTIPAaBUTh
XKanne IIpockypHHOM NHHCBMO C HW3BMHEHHMSMM. XOpOIIO MPOMBICIUTH, YTO HEOOXOIUMO
cenaTh, 4TOObl yIyUYlIMTh BIEYaTIeHUs rocTeil B orene «Cubapur»? Kak NOBBICUTH YPOBEHb
yloBieTBOpeHHs noctosibleB? Kak mepectpouts paboTy o ympaBieHuio nepcoHaiom? U,
HaKoOHel pa3paboTaTh IUJIaH PEUIMTENbHBIX JAEUCTBUA M BMECT€ C HCIHOJHUTEIbHBIMU
JUPEKTOpaMH pa3padoTaTh CTPATETHIO MO YIPABJICHUIO IEPCOHAIIOM U MEXaHU3M €€ peaau3aluu
Ha JIOJITOCPOUHYIO IEPCHIEKTUBYY.

Tab6uanna 4. CTparerust MeHe>KMEHTA 110 NMEPCOHATY KOMIAHUH

Texymas / AnMuHHCTpa- Crparerndeckuil Junep Arent
bynymas THUBHBIN rapTHep IIEpEMEH
CUTyaIus JKCIEPT

[TpoGnembr
onsHeca

BosmoxaocTu
MEHEKMEHTA

KiroueBrnie
KOMIIETEHIIUH U
JIOSUIBHOCTh
COTPYAHUKOB

D¢ heKTUBHOCTH
6usHec-
IPOIIECCOB

Kpurepun
s exTuBHOCTH
OusHeca

JlejioBasi UIpa 1o BJIMAHUIO (PAKTOPOB BHELIHEH cpeAbl HA OPraHU3aLMI0 B
TYPUCTCKOM MHAYCTPHH

1. PasGelitecy Ha stk rpymm. [IpencraBpre, uro Bama rpymnma — sto ¢dupma Ha 1H000M
BbIOpaHHOM BaMmu phIHKe, a OCTaJbHBIE YEThIpE TPYIIBl — Balm KOHKYpEHTBl Ha 9TOM pBIHKE.
[IpenonaBarens Oeper Ha ceOs posib Beaymiero. Beaymmii oObsIBIsSET 00 M3MEHEHHH KaKOTO-
a10o0 ¢akTopa BHEIIHEH cpeabl NpSMOro HJIM KOCBEHHOTO BO3ACWUCTBUS (M3MEHEHHE BKYCOB
notpeduTeneil, MOBbIIIEHHE HAJIOTOB U Mp.). ['pymnmbl B TeueHune 5-7 MUHYT METO/I0M MO3IOBOTO
HITypMa pa3padaThIBAlOT psAA MEPONPUATHI MO peardpoBaHUIO HA JaHHOE M3MEHEHHe. 3aTeM
BEJYUINI 3a4UTHIBAET BapUaHThl BCEX TPYII, MPOUCXOIUT OIEHKA BApUAHTOB, MX AaHAJM3.
[ToGexxnaer rpymnma, HabpasIias HAUBBICIIYIO CYMMY OaJlIOB.
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2. BpiOpaTb HU3BECTHYIO BaM OpraHU3alUi0 B TypUCTCKOM uHAycTpuu. CoOCTaBUTH
JEKOMIIO3ULIMIO TJIaBHOW LIEHM OpraHUu3aluy B TYPUCTCKOW MHAYCTPUHN Ha MOJLEIIH.

Bonpocsl 1151 CAMOKOHTPOJIA:

Packpolite CyIHOCTb BHYTPEHHEHN Cpelbl OPraHU3aluK B TYPUCTCKON UHIYCTPUH.

IlepeunciiTe OCHOBHBIE NEPEMEHHBIE BHYTPEHHEH CpPEIbl OpraHU3allMM B TYPUCTCKOU
WUHIYCTPHUHU.

Uro Takoe BHELIHSAS Cpella OpraHnu3aluy B TYPUCTCKOM HHIYCTpUU?

Kakum o0pa3oM yuuThiBaroTcs (hakTOpbl BHEIIHEN Cpe/bl IPH YIPABICHUU OPraHU3aluy B
TYPUCTCKON UHAYCTPUH?

Kakue Bbl 3HaeTe MeETOAbl aHAIW3a BHEIIHEM M BHYTPEHHEH CpeAbl OpPraHMU3alvM B
TYPUCTCKON UHAYCTPUH?

KakoBa B3auMOCBs3b MEX1y (haKTOpaMH BHYTPEHHEN cpeibl?

Packpoiite B3aMMOCBA3b MEXAYy OPraHM3alMd B TYPUCTCKOM HMHAYCTPUM M BHEUIHEH
cpenoit?

JlaiiTe XapakTepUCTUKY BHEUIHEH Cpelbl M3BECTHOM BaM OpraHU3alMd B TYPUCTCKOU
WUHIYCTPHUHU.

Yo Takoe MUCCHUS OPTaHU3ALMH B TYPUCTCKOM UHIyCTPUU?

Kakune xapakTepuCTUKN OPTaHU3aIMH JOJDKHBI OBITh OTPAKEHBI B MUCCHN?

Kakoe 3HaueHume wumerOT neau A8 SPQPEKTUBHON AEATENbHOCTH OpraHu3aluu B
TYPUCTCKON UHyCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBIICHUIO LIeJei?

Kak Bbl nOHMMaeTe CyITHOCTh CTPAaTEruy OpraHU3alui B TYPUCTCKON UHAYCTpUU?

Kakue Buzbl crpaTteruii Bel 3Haere?

IIpakTuyeckoe 3ansTue 7,8

By npakTuyeckoro 3ansiTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € ICCE U JOKJIaJaMH,
Pemenue keicoB ¢ nocneayromen TMCKyccuen

Tema 3ansarusa: Moxenu npouecca IPUHATUU PEILIEHUN

CopaepxaHue 3aHATHSA:

1. ITonsiTve ynpaBiaeHYECKOro pelmeHus. Poap peniennii B ynpasieHuu. Buabl yripaBieHUeCKUX
pelieHnii u TpeGoBaHUsl, PEIbABISEMbIE K HUM.

2. DTarpl NPpUHATHS PalMOHAIBHOTO YIPABIEHYECKOTO PEIICHNUS.

3. @aKTOpBI, BIUAIOIINE HA IPOLECC MPHUHATHS YIIPABICHYECKUX pPelIeHn. MoaennpoBaHue B
IIPOLIECCE NIPUHATHS YIIPABICHYECKUX PELICHUN.

4. MeTopl NPUHATHS YIIPaBICHYECKUX PEIICHUN.

enpb 3aHATHSA: 3aKPENUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUI 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUI 00 OCHOBHBIX dTarax MpUHATUS yIIPaBICHYECKUX PEleHUM;

- HaBBIKU 3aKPEIUJICHNs] 3HAHUH O pa3HOBUIHOCTSAX CTUJIEW PYKOBOJCTBA;

- HaBBIKU 3aKpEIJIeHHs] 3HaHUHM 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA;

- HAaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JIUAEPCTBA.

[IponomxurenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 1 gac (3aounas popma)
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KoHTpoJibHBIE BOIPOCHI:

1. OxapakTepu3yiTe NOHITHE YIIPABIECHUECKOIO PELLICHUS.
2. KakoBa poJib pelieHui B yrpaBjieHUU?
3. Kakue BuIBI yHpaBieHYECKHX pelieHuid Bam wu3BecTHBI M Kakue TpeOOBaHUS K HUM
NPEBSABISIIOTCS ?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIIbI IPUHATHUS PAllMOHAIIBHOTO YIIPABIEHYECKOTO PEIIECHUS
5. Kakue ¢aktopsl BIMAIOT Ha MPOIECC MPUHATHS yIpaBlieHYecKux pemieHuit? IlpuBemure
IPUMEPBHL.
6.Kakue QaxkToppl BIMAIOT Ha MOJCIUPOBAHHE B MpOLECCE MPUHATUS YIPABICHYECKUX
pereHunin?
7. OxapakTepu3yiTe u3BecTHble Bam MeTO1bl IPUHATHUS YyIIPABIECHYECKUX PEILICHUM.
8. 9. Onuiure pa3sHOBUIHOCTH TAKOTO METOJA MPUHATHS PELIEHUH, KaK «MO3TOBOM LITYpM».
10. B ueM coctouT poiib hacunuTaropa mpu MPUHITUH TPYIIOBBIX PEIIEHUN?
11. KakoB anroput™ skcnepTu3sl 1o meroxy Jenbdu?
12. Kakue ¢akTopsl cieayeT y4MThIBATh MHpU BbIOOpE METOJa YIpaBICHHUS B Pa3IMYHBIX
CUTyalusx?
[TpakTrueckoe 3ananuie «BpI0Op ynpaBIeHUECKOrO PELIEHUs».

Case-stady

Keiic Nel. Bbi6op ynpaBjieH4eCKOro peieHust

Komnanus «X» — Typoneparop - OAMH U3 BEAYUIUX UTPOKOB B TYPUCTCKOM CEKTOPE
peiHKa.. B xOMmanum Goiee cra COTPYTHHKOB, CPEIHUN CPOK pabOTHI B KOMIIAHWHU IIATH JIET.
PykoBoauT kommnanueil ee Buazeneny Awunapeir MapanoB, KOTOpoMy yaajaoch cobpaTh
(b (PEKTUBHYIO KOMaHIy MOJIOJBIX, MPOTPECCUBHBIX PYKOBOJIUTENEH. YTIpaBieHUE MTEPCOHATIOM
B OTJICJIBHYIO CITYy’KOy HE BBIJIENIEHO, BCEMH BOIIPOCaMM, BKJItOYasl MOUCK, O0y4YeHUe, pa3BUTHE
NepcoHala, 3aHUMAIOTCSl PyKOBOJIUTENN OT/eN0B. Kaxa0My M3 HUX B Hayalie TO/1a BbIIEISETCS
Orojpker Ha oOydeHue niepcoHana. BpIOOp TPEHMHIOBBIX KOMMAHHUH MPOUCXOAMUT IO
peKOMEHAaLUK Jpy3ed, Koler W 3HakoMblx. Ocoboe MecTo B KOMIAHUHM 3aHUMAET OTEl
npojax, B KOTOPOM paboTaioT 26 uesoBeK. B ero cTpykrype HECKOJbKO TPYIMH, Kakiaas W3
KOTOPBIX 3aHMMAETCS MPOJaKeH CBOEro TypIpoyKTa. YiKe J1Ba roja OTJelI0M PyKOBOAUT VBaH
KonomeHues, paboTaromuii B KOMIOAaHUU LIECTh JIET, 00JIaaronuii aBTOPUTETOM B KOMIaHuu. B
TOM, YTO BBIpYyYKa KOMIIAaHMM 3a MOCJEAHME JABa roja Bbipocia Ha 30%, ecTh U €ro 3aciyra.
MBaH no-HacTosIIEMYy paZceT O CBOEM Jele, INPU 3TOM OH JOCTaTOYHO JEMOKPATUYHBIN
PYKOBOJUTEND, MpHOEralolMii K eIMHOBIACTUIO TOJIBKO B 0coObIX ciydasx. [lepen Tem, kak
IIPUHSTH PEIICHUE, OH YacTO CIIPAIIMBAEeT TOYKY 3PEHHUSI CBOMX COTPYJHHUKOB, 1aBas UM TEM
caMbIM TOYYBCTBOBaTh ce0sl NMPUYACTHBIMM K pa3BUTHUIO OTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOMJI KPETIKUIA OTJIeN MPOJIaXK, BHEAPUB CUCTEMY BHYTPEHHETO 00y4eHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHUs] pyKOBOJIUTENIEM OT/IEIa OH cpa3y ke, PH MOJJIEPKKE AUPEKTOpa
KommaHuu, BBen Keiicel /i aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroyaraer
IPEMUPOBAHKUE COTPYAHUKOB 3a MX JIMYHBIE PE3yJIbTaThl U 3a pe3yibTaThl oTnaena B ueiaoM. K
ToMy k€ VIBaH BBeNl CUCTEMY pacIlpeleeHHs] KIMEHTOB, KOTOpasl 3aKJII0YaeTCsl B 3aKpEIUICHUN
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM BeJlach KpOHOoTiuBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIECHUA. B ciiydae oTCyTCTBHSI MEHEIKepa KIMEHTA €ro 3aKa3
NPUHUMAJ KOJIJIETa W TpPHU IEpPBOM K€ BO3MOXKHOCTH IepeaaBall MHGOPMAIUIO MEHEIKEpY.
Hekotopoe Bpems Ha3aja B OTJele Havaiauch MpoOsiembl. Bee yarie cranu 3By4arh BOMPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «He Moero» kinueHrta? Ilouemy s Tpauy Ha
HETO CUJIBI, a BEIpyUYKa OT 3TOT0 KJIMEHTA UET HE B MOM I1J1aH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
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IIpu 3TOM, KOrZa MEHs HET Ha MECTE, MOEro KJIMEHTa HE IOJIXBAThIBAIOT, & IIPOCTO T'OBOPSAT
«Ilepe3BoHUTE MO3KEN.

B uTore Gb1JI0 pemIeHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpPas MPEAIoaraeT omiaTy
Tr000r0 ycuwius €O CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, atmocepa B OTAene cTana
IIPOXJIaJHON, NMpONaJ IyX B3aUMO3aMEHSEMOCTH, KOTOpbIM VIBaH BCAYECKH NOAJNEPKUBAT B
OTJele Bce 3TH J1Ba roja. Eciau paHblie cOTpyIHUKU MPOBOAMIN BMECTE BpeMs U IOcie paboThl,
CIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TEIEPb 3TO CTaJl0 OONBIION peakocThio. Kpome
TOTO, B OTJEJe CTalu OOpa3oBbIBATbCA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH MPOUCXOAMIIO
KaX/Iblii pa3 Ha coOpanusx oraenos. [lopoil ka3anock, 4T0 KOHMIMKTH BCIBIXHBAIN HA ITyCTOM
MmecTe. Bce yame pyKoBOAMTENO NPUXOAWIOCH CTY4aTh «KYJIAKOM IO CTOJIy» W IIPUHUMATh
peLIeHHs €AMHOIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. .

ITocne toro, kak VMBaH momyuyui 3asBiieHHE 00 yXOA€ OT OJHOI'O M3 CaMbIX YCIEIIHbIX
MeHekepoB Onbru CreniioBoil cTajgo MOHATHO, YTO CUTYalusl caMa He pa3peliuTcs U HYKHO
CPOYHO 4TO-TO J€JaTh...

Kakwue BbI ganure pekoMeHaaluu pyKOBOAUTENIO oTiena npojgax Meany Konomenieny?

Keiic 2
Bb1 — Menemkep Typuctuueckoit pupmbl. K Bam mpuiiia *eHIIMHA, XKeJlaolas OTA0XHYTh B
I'penuu. ¥V Bac ke ectp ropsmui Typ Ha MéprBoe Mope B M3pamib. Y KEHUIUMHBI SIBHBIC
npo0sieMbl C JaBl€HMEM, OJbllIKa. Bbl 3HaeTe, 4To runeproHukam Ha MéEpTBoe Mope exaTtb
npotuBorokasaHo. Kak Bbl noctynure?

Keiic 3 /lopeBo/iloIIHOHHBIE 3alI0BEIN POCCHIICKOTO OM3Heca
Emé B 1912 r. poccuiickuMH HpeaAlpUHUMATEISIMH ObLJIO BBIPaOOTaHO CEMb IPUHLUIIOB
BeneHus nen B Pocenn:
1. VBaxaii Bractb. Brnacte — HeoOxoaumoe ycioBue ans 3¢dexTuBHOrO BeaeHus nena. Bo
BCEM JIOJDKEH OBITh MOPAJOK. B CBSI3M ¢ 3TUM NpOSBIISI yBakeHUE K OJIOCTUTENSAM MOPSAIKA B
Y3aKOHEHHBIX 3IIEJIOHAX BIACTH.
2. Byap yecteH u npaBauB. YeCTHOCTh M MPaBAMBOCTh — (DYHIAMEHT NPEIIPUHUMATENbCTBA,
MPEANOChUIKA 3J0pPOBOI MPUOBUIN U TApPMOHUYHBIX OTHOLIEHHH B Jeax.
3. VBaxail mpaBo dYacTHOM coOcTBeHHOCTH. CBOOOJIa NpEeINPUHUMATENBCTBA — OCHOBA
Oaromnonyuusi rocyaapcta. Poccuiickuil mpeanpuHuMaresb 00513aH B MOTE JIUIA TPYIAUTHCS
Ha Osaro cBoeit OTum3Hbl. Takoe pBeHHE MOXXKHO HMPOSBUTH TOJBKO IMPH OMOPE HAa YACTHYIO
COOCTBEHHOCTb.
4. JIrobu wm yBaxail uesnoBeka. J[1000Bb M yBak€HHE K YEJIOBEKY TpyAa CO CTOPOHBI
IpeANPUHUMATENS TOPOXKIAET OTBETHYIO JIIOOOBb U yBa)KeHHE. B Takux ycioBUSX BO3HHMKAaET
rapMOHHS HHTEPECOB, YTO cO37aET aTMOCcdepy A pa3BUTHUSA Y JIIOJEH caMbIX pa3HOOOpPa3HBIX
CrocoOHOCTEH, MOOYKIaeT UX MPOSIBUTH €05 C JIydIleld CTOPOHBI.
5. Byns BepeH cBoemy cioBy. JlenmoBOW ueNOBEK JOJKEH OBITh BEPEH CBOEMY CIOBY.
«EnuHoXk bl conraBmni, KTo Te0e MoBepuT?» Ycmex B JieJe BO MHOIOM 3aBHUCUT OT TOTO, B
KaKOW CTENEeHU OKpYXKarollne JJOBEPSIoT Tebe.
6. Xusu no cpencrsam. He 3apoiBaiics. BeiOupaii neno mo ruieuy. Beerma onenuBail cBou
BO3MOXHOCTH. J[efiCTBY# COOOpa3HO CBOMM CPEICTBAM.
7. byns neneycrpemnéHubiM. Beerna mmeit mepen coboit sicHyro 1enb. IIpeanpuHumarento
Takasg LeJdb HYXHa, Kak Bo3ayx. He oreuekaiica Ha npyrue nenu. CaoykeHHE «IBYM
rocrnojam» MpoTUBOECTECTBEHHO. B cTpemMileHHH JOCTHYb 3aBETHOW L€ HE NEPEXOAU I'PAHb
n03BOJIeHHOT0. HHkakas 11eyib He MOXKeT 3aTMUTh MOPAJIbHbIE [IEHHOCTH.

Bonpocs! Aj1st padoThI ¢ KelicoM
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1. Yto u3 npuBeaEHHBIX NPUHLUUIIOB 1912 r. B ONIHONW Mepe COXPAaHUIIO CBOKO aKTyaJbHOCTh U
B HACTOAILIEE BPEMs, a YTO OTOLIO Ha BTOPOH Iu1aH?

2. Kakue HOBble mNpuHIMIB OW3HEca JOJKHBI OBITh BHEAPEHBl B  NPAKTUKY
IpEeANPUHUMATENBCKON fesiTenbHOCTH B Poccun ceronus?

3. Kakue IIPpUHIOUIIBI Ou3Heca CUMTAIOTCS CEeToaHA HpI/IopI/ITCTHBIMI/I?

Keiic 4. IIpunuun [apero
Cpenu crioco00B NPUHATHUS YIPABICHUYECKUX pelieHuil Beinensercs «upunuum [laperoy». Cyts
OpUHLHKIA, CQOPMYIMPOBAHHOIO  HMTAIbSIHCKUM 3KOHOMUCTOM Bunbsdpeno Ilapero,
3aKJII0YAeTCs B TOM, YTO BHYTPU JAaHHON KakoW-MuOO Tpymmbl MM  MHOXKECTBAa TPYIIII
OTJeNbHbIE Majble €€ 4YacTh OOHApy)KMBAIOT HAaMHOTO OOJIBUIYIO 3HAYUMOCTb, YEM 3TO
COOTBETCTBYET UX YAEIbHOMY Becy B rpynie. Hanpumep:

- 20% xnuenToB (ToBapoB) aaroT 80% obopoTa UK NPUOBLIN;

- 80% xnuenToB (ToBapoB) npuHocAT 20% 000poTa WK NPUOBLIH;

- 20% ommbok o0ycnoBnuBaT 80% MoTEps;

- 80% ommbok o6yciaosnuBaT 20% mnoTeps;

- 20% ucXOoaHBIX TPOAYKTOB ornpenesitoT 80% CTOMMOCTH TOTOBOTO U3ENHS;

- 80% HCXOIHBIX TPOIYKTOB omnpenesatoT 20% CTOMMOCTH TOTOBOTO U3/IEIIHS.

[Toatomy B cBsizu ¢ npuHnunoMm Ilapero otmeuaroT cooTBercTBUe «80:20». B mporecce
paboThel MeHemKepa 3a nepBbie 20% pacxoayemoro BpeMeHnu gocturaerca 80% pe3ynbTarTos,
octanbHbie 80% 3aTpadeHHOro BpeMeHu mnpuHociaT 20% obmero wutora. CiegoBaTenbHO,
MEHEKEpY He LenaecooOpa3sHo OpaTbcsi cHaudajna 3a camble JErkue pena. HeoOxonumo
IPUCTYNATh K PEIICHUIO0 BOIIPOCOB, COO0PA3ysCh C UX 3HAUYEHHUEM.

Bomnpocs! a5t padoThI ¢ KelicoM

1. Kakyro mpakTuyeckyro 1ojib3y MOKHO M3BJI€Ub U3 3HaHUA npuHiuna [lapero?

2. Bo Bcex nm ciyyasix IeHCTBYeT 3TOT HIPUHLUN?

3. Kakue emni€ BbIBOIbI 17151 TPAKTUYECKON pabOThl POCCUIICKOTO MEHEKepa MOKHO

caenath, ucnoap3ys npuHiui [Tapero? OO0CHYHTE CBOUM MPEITIOKEHHUS.

4. IlpuBenute npuMepsl AeicTBUA 3akoHa [lapeTo U3 Bamero JMYHOIO OMbITA

Pa3nen 3. Opranu3anuoHHasi CTPYKTYpa H KOMMYHHKAIINA
IIpakTuyeckoe 3ansaTue 9,10

Buja npakTuueckoro 3aHaTHs: IHTepaKTUBHBIN OITPOC, MHIMBUIYAIbHBIM IPAKTUKYM
Tema 3ansarud: IlonsaTue v BUABI OPraHU3alMOHHBIX CTPYKTYP YIIpaBICHUS

Conep:kanue 3aHATHA:

1. [ToHsiTve ¥ BUIBI OPTraHU3AIMOHHBIX CTPYKTYP YIIPaBJICHHUS, UCIIOJIb3YEMBIX B TYPUCTCKON
UHIYCTPUH

2. JInHeliHasg OpraHu3alMOHHAs CTPYKTypa yIpaBICHUS

3. ®yHKIMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpa yIPaBICHUS

4. JluneitHo-(dyHKIIMOHATbHAS (IUTaOHAsA) CTPYKTYypa yIpaBICHHUS.

5. JIuBU3MOHANIbHAS CTPYKTYypa yIIpaBJICHUS

6. AnanTuBHbIE (OPraHUYECKHE) TUIBI OPTraHU3AIMOHHBIX CTPYKTYP

7. BupTtyanbHble CTPYKTYPBI (KOMaH/IbI)

8. IIpuHLUIIBI TOCTPOEHMSI OPTaHU3ALUOHHBIX CTPYKTYP YIpPaBICHUS
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eap 3aHATHA: 3aKPENNUTh 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN

IIpakTn4yeckne HABBIKM:

- HaBBIKY 3aKpEIUICHUS 3HaHUN 00 yIpaBIEHUECKUX PELICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHATUS YIPABICHUECKUX PELICHUH;

- HaBBIKY 3aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEU PYKOBOJCTBA;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OZJHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;

- HAaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JTUIEPCTBA.

[TponomkurenbHOCTD 3aHATHS — 4 yaca (ouHas popma), 0,5 yaca (3aounas popma)
KoHTpoJsbHbIE BONIPOCHI:

1. Yro nmoHMMaeTcs 1oj CUCTEMON yIpaBiIeHUs B UHIYCTPUM TypU3Ma U FOCTEIpUUMCTBA?

2. Kakue ypoBHM ynpaBii€HUs BbIACIAIOT B CTPYKTYpE YIpaBieHUs?

3. Kakue BUibI CBSI3€M CYyHIECTBYIOT MEKY CTYINEHSAMHM YIpaBIeHUA?

4. OxapakTepu3yiTe HEpapXUyecKyld U  OpPraHMYECKYl0 CTPYKTYphl  yIpPaBJIEHUS

OPUMEHHUTEIBHO K OpraHu3alisaM UHyCTPUU TypHU3Ma.

5. B kakux ciydasx TypUCTCKas OpraHu3anus oOpamaercs K MaTpUYHOH CTPYKType

yIpaBJieHuUs?

6. B uem 3aKitO4YalOTCS NPEUMYIECTBA U HEAOCTAaTKM (YHKIIMOHAIBHON OpraHU3allMOHHON

CTPYKTYpPBI yIIpaBIeHUS?

7. B kakoll cutyauuu Haubosiee 11e1ecoo0pa3HO NPUMEHEHHUE JMHEHHO- (YHKIMOHAIbHON

(1rTaGHOI) CTPYKTYpPHI YIIpaBIeHUs?

8. Ilepeuncnute aJanTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpbl YIpPaBIEHUS U KpPaTKO

0XapaKTEePU3yITE KaXKIYIO UX HUX.

NuanBuayaJbHbIi NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSITEJIbHON BHEAYAUTOPHOM padoThI
«IIpoBecTH aHAIHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CJIy:KO0
NpeanpusITHA TYPHHAYCTPHID)
Opranu3zalvoHHasi CTPYKTypa CeTeBOM MHOTO() yHKIIMOHAIBHON Typ(UpMBI
OpranuzannoHHas CTpYKTypa yIpaBiIeHUs TypareHTa
JIomKHOCTHBIE 003aHHOCTH COTPYAHUKOB TYPareHTCTB
OprasnuzannoHHbIE CTPYKTYPBI TOCTUHUL] U UHBIX CPEICTB pa3MELECHUS
@daxToppl, BIMSIOMIME Ha (HOPMHUPOBAHHE CTPYKTYpPhl VYIPABICHUS TOCTUHUYHBIM
IPEIIPUATHEM
CrpyKTypa aIMUHUCTPATUBHOM CITyX ObI CpeTHEN U KPYITHON TOCTUHUIIBI
TumnoBast npon3BOACTBEHHAS CTPYKTYpa CIIYKObI yIIpaBJieHUsI HOMEPHBIM (DOHJIOM
OcHoBHbIE OU3HEC-TIPOLIECCHI CIYKOBI IPUEMa U pa3MelEeHUs
Tumnosas cTpykTypa ciay*Obl MUTaHUSA U HATUTKOB KPYITHOTO OTEJS
10 CrpykTypa 1 QyHKIIMU yIIpaBIeHNUsS KOMMEPUYECKOU CITy>KO0M TOCTHHHUIIBI

arONE

©oNe®

IMpakTuyeckoe 3ansaTue 11,12

Bua npakTunueckoro 3aHTusi: THTEpakTUBHBIN ONMPOC, BHICTYIJIEHUE C 3CCE U IOKJIaaMHu,
pEeLIEHNE KEWCOB C MOCIEAYIOIIEN TUCKYCCUEN

BrImotHEHNE MPAKTHYECKOTO 3aaHuUs

Tema 3ansarusa: Mertonasl ynpasieHUs

Coaep:kanue 3aHATHSA:
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1. Knaccudukaiyst MeToJ0B yIpaBJIEHUS U UX XapaKTePUCTHKA

2. ®opMbl, METOAMKH, JOKYMEHTBI, HCIIOJIb3YEMbI€ NIPU IPUMEHEHUH Pa3JInYHbIX METOI0B

yIpaBiIEHUS B TYPUHIYCTPUU

3. dakTopsl, BIUAIOLIME HA BBIOOP METO/Ia YIIPABJICHUS B PAa3IMUHBIX CUTYaLUSIX

4. IloHsiTHE CTUJIb YIIPABICHUS.

5. XapakTepucThKa pa3IMuHbIX CTUJICH YIIPaBICHUS

6. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUJIU YIIPABJICHUS

7. LleHTpanu3anus U AeUeHTpaIn3alus yIpaBieHus

8. JlenerupoBaHue MoJIHOMOYHUIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMBI

Lesb 3aHATHA: 3aKPENUTh 3HAHUSI O METOJaX YIPABICHUS

IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpeIICHUs 3HaHUH 0 KI1acCU(pUKAI[MK METOOB YIIPaBIICHUS,

- HABBIKM 3aKpeIUIeHUs 3HaHMKA O (opMax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IIPH

HIPUMEHEHHUHU Pa3JIMYHbIX METOJOB YIIPaBJIECHUS B TYPUHAYCTPHH;

- HaBBIKU 3aKPEIUJICHUs] 3HAHUH O pa3HOBUIHOCTSX CTUJIEH PYKOBOJCTBA;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OZJHOMEPHBIX U MHOI'OMEPHBIX CTUIISIX PYKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JIUAEPCTBA.

[TponomxkutensHOCTD 3aHATHS — 4 yaca (ouHas ¢opma), 0,5 vaca (3aounas popma)
KoHTpoJibHbIE BOPOCHI:

1. Yro noHumaercs o METOJI0OM YIpaBiieHUs?

2. OxapakTepu3yiTe Ipymniy periaMeHTHPYIOIUX METO0B.

3. Oxapakrepu3ylTe rpyniry 5SKOHOMUIECKHX METOJIOB.

4. OxapakTepu3yiTe rpynily COlHaaIbHO- IICUXOJI0TMYECKUX METO/I0B.

5. Kakue nOKyMEHThl HCHOJIB3YIOTCS Ha MPEANPUATUAX TYPUHAYCTPUM IPU NPUMEHEHHH

OpPraHU3alMOHHO- PaCIOPSAUTEIbHBIX METOA0B?

6. Kakue 1OOKYMEHTHI HWCHOJB3YIOTCS Ha TPEANPHUATHIX TYPUHIAYCTPHH TPH TPUMEHEHHUU

DKOHOMHUYECKUX METOI0B?

7. Kakye JOKYMEHThl HCIOJIB3YIOTCS Ha MPEANPUATUAX TYPUHAYCTPUM IPU NPUMEHEHHH

COLIMAJIbHO- IICUXOJIOTMYECKUX METOI0B?

8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METO/Ia YIIPABICHHUS B PA3IMYHBIX CHTYalUsX?

9. YUto noHUMaeTCs MoJ CTHIIEM YIpaBIeHUs?

10. Oxapakrepusyiite ogHomepHbie cTuin K. JleBuHa.

11. Oxapaxtepusyiite ctuib auaepctsa P. Jlaiikepra

12. Oxapaktepu3yliTe MHOTOMEpHbIe cTiiM breiika 1 MoyTToHa

13. Hazosure TpeboBaHMsl, IPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOJIUTEITIO.

14. B yem cyTh KoHUeNuuu orpanndeHuit? Hazosure u npokoMmeHTHpyiiTe 11 orpannueHuii B

JESATEIIBHOCTH MEHEKEpa.

15. Yto BBI MOHUMAETE 101 BIACTLIO? UTO IEXUT B €€ 0CHOBE?

16. Iloyemy HY>XHO JeNIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BIACTh? UTO Bl OHUMAETE MO

OaylaHCOM BJIACTH PYKOBOJUTENEH U TTOTYNHEHHBIX?

17. Ha3zoBute ciocoObl BIUSHUS PYKOBOAUTEINS HA MOAYNHEHHBIX.

18. KakoBwI CHIIBHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?

19. Kakue cmnocoObl TOJOXKHUTEIBHOTO BIMSHUS PYKOBOAWUTENS Ha TOAYMHEHHBIX Bam

W3BECTHBI?

20. Kakue moaxoasl B TEOPUU YIPABIECHUS HCHOIB3YIOTCA K OINpeneneHuio 3(h(eKTuBHOCTH

nuaepcTBa?

21. Yro BbI MOHMMAETE M0J1 ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynmka (craryca) pOpMHUPOBAHHUS aBTOPUTETA BaM U3BECTHBI?
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23. Ha3zoBute u naiiTe XapakTepuCTUKY pa3HOBHIHOCTEH JIOKHOTO aBTOPHUTETA.

24. B yeM cymHOCTb paboThl MeHEKepa?

25. Yro Takoe CTHJIb YIPABICHHS, OT YE€rO OH 3aBUCHUT?

26. Kaxkue aktopsl BIUSIOT Ha (GOPMUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI pPYKOBOJICTBA?
27. JaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUJISIM YIIPaBJICHUS.

28. Kakoit ko3(pduimeHT MoKeT OBITh HCIOJB30BaH ISl ONEHKH S(OPEKTUBHOCTH CTHIIS
ynpaBieHus?

BoicTynieHus ¢ 10KJIa1aMU HA TeMbI:

- Teopus smmunepckoro cruist Ppena Ougnepa

- Teopust nmunepckoro cruiig T. Mutuena u P. Xayca

- Teopus xkuznennoro nukna I1. Xepmu u K. bnanmapa

- Mogens ctuneit pykosozacTtsa B. Bpyma u @. Herrona

Perenne cuTyanMoHHBIX 337124

Curyanus 1
OnuH n3 Bammx NOJUMHEHHBIX OTCTaMBaeT CBOE MHEHHE, COIVIACHO KOTOPOMY BCE IOpYYEHUs,
KOTOpbIE OH IIOJTy4aeT OT Bac, HEBO3MOKHO BBINOJIHUTB 32 OTBEAECHHOE BPEMsI U, CIIEI0BATENbHO,
HEOOX0MMO JIMOO YMEHBIIUTh KOJMYECTBO TOPYYCHHUH, MO0 YBEIMYUTh BpeMs Ha UX
BBINIOJIHEHUE. YTO MOYKHO OTBETHUTH ITOJYMHEHHOMY?

Curyanus 2
Habmonast 3a paboToii cBoero moa4nHEHHOro, Bel BuimTe, 4TO OH HE YMEET IIaHMPOBATh BpeM,
OTBOJIIMOE Ha BBINOJHEHHE MOPYYCHHH, B pe3yjbTare 4Yero MpPOUCXOIST CpbIBBL. UTo ciemyer
NPEIIPHHSATH B IOJ00HOW CUTYaIn?

Curyauus 3
K 3aBrpamnemy a0 BaMm HeoO0XoqMMO MpeaoCTaBUTh MEPCHEKTUBHBIN M CpeTHECPOUHBIN IUIaH
pabotel Bameli opranuzanmu Bamemy pykoBoautento. Ho Bam xommbioTep «3aBuc» u Bbl He
CIIpaBJISIETECH C 3alaHMeM. Baim neiicteust.

Curyauus 4
Be1 cranu cBunerenem Oecezbl AByX cBoux kouter. OMH U3 HUX YTBEP)KAAET, YTO IJIAHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIISATh, HAUWHAs C MEPCIEKTUBHBIX /€M, T.€. Ha TrojA. Ero onmoHeHT cuuraer,
YTO IUIAHMPOBaHME YJOOHO HAUMHATH C 3amuceid jaen Ha Henemo. UYblo TOUuKy 3peHHs Bel
nojzepxkuBaere? OOOCHYNHTE CBOIO MO3UIIMIO.
Ha Geceny x Bam npuiien moguuHeHHbINH, KOTOPOMY Bbl HOpydmIIn KOHTPOJIMPOBATH BHITOJTHEHUE
Ba)XHOTO peuleHns. OH yTBEp)KIaeT, YTO HE yCIIeBAeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEIHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3TY OMOJHUTEIBHYIO PaboTy eMy
BBIIJIATWIN TpEeMHI0. Bbl TBepro 3HaeTre, YTO OCHOBHAs NEATEIBHOCTH JAaHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornamaerech ¢ €ro JI0BOJaMU U BHIIIAYMBAETe MPEMHUIO;
b) naere emy B MOMOITHUKY tit HECKOJIBKO YEJIOBEK U ACTUTE MPEMHIO MEKITY HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHWH, MPUBOJSI B KayecTBE apryMeHTa TO, YTO MPEMUH OH HE
3aCITYXKUIL;
') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoasiiee U3 NPUBEICHHBIX PEIISHUN WK MPEITI0KUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIeNI0, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOW CUTYal1H:

© PI'YTHUC



"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK
a _ YYPEXJIEHVE BBICIITETO OBPA3OBAHVISI PIYTUC
N «POCCUMNCKUN TOCYOJAPCTBEHHBIM YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 76 uz 99

A) HaiizieTe COTpYAHUKA, Ul KOTOPOro 3TO JEJI0 UMEET HauOoJIblIee 3HaueHUE, U Ha3HAYUTE €T
OTBETCTBEHHBIM 3a UCIIOJIHEHUE;
B) nopyunTe BIIOTHEHNE MEHEE 3aTrPYKEHHOMY COTPYIHHUKY?

Curyanus 6
Bb1 oTnanu pacnopsbkeHre, Kacaroleecs: pereHus npooaeMsl. Bamn moJunHEeHHbI He BBITOIHUIT
9TOT0 PacloOpsUKEHHUs], HO pellul IpolseMy, UCIOJb3Yysl ApyTue cpelicTBa. Bbl MoHMMaeTe, 4To ero
pewenue sydiie Bamero. Kak cienyer noctynuTh B 3TOH cuTyauuu?

Curyanus 7
Bbl mopyvaere BBIIOJHEHUE 337aHUsI CBOEMY HNOAYMHEHHOMY, 3HAsi, YTO TOJBKO OH B COCTOSHUH
XOpOLLO ero BeIoIHUTh. Ho BIpyr Bel y3HaeTe, 4To TOT nepenopy4ui 3ajaHue Jpyromy JIMILy, U B
pe3ynbTare 3a7aHue K CPOKy He ObUTO BBINOIHEHO. BbI BbI3bIBaecTe K cebe B KaOMHET 00OMX H
TOBOpHTE. ..

Curyauus 8 «Ilogdop pykoBoaurtens»

3aBenyronmii  otnenom wuHpopmanuu MBan IloaropHsld W3BECTEH KaK CTPOTHI
PYKOBOAMTENb, BCET/Ia TPEOYIOUIUI BBHINOTHEHUS MPABWI U MPOBOAUBIIUN CTPOTH KOHTPOJIb.
Korga 2 roga Hazaj ero Haz3HayWiIM Ha 3Ty JOJDKHOCTb, BO3HUKJIO MHOTO paszHoryiacuil. 3a 6
MECSILIEB €r0 PYKOBOJICTBA ObUIO YBOJIEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYAHHUKHU
ObLIM MepeBeleHbl Ha Apyryto padoty. OnnHako IloaropHsiii cMOr BOOAYIIEBUTH OCTaBIIMXCS
CBOMX Pa0OTHHMKOB Y4acCTBOBATh B MPOBEJICHUM BECEHHUX MPOEKTOB, TPEOOBAI MOMAUYUHECHUS U
0J100peHUsI CBOMM PEIICHHUSM.

[Toaropnomy yaanock yMEHBIIUTH 3aTpaThl Ha niepcoHan Ha 10% u Bce MPOEKTHI ObLIN
caaHel B Cpok. Tak Kak €ro Cudragd Cepbe3HbIM pPYKOBOJIUTENEM, HCIOIb3YIOLIUM
3¢ (deKTUBHBIE METOJbI, €My CHAENalIM BBITOJHOE NPEUIOKEHHE M uYepe3 MecsAll OH ylea B
Apyryio hupmy.

Hupexrop ganHoro npeanpustus [lerp CunmH cHavana XoTes MPeIOKUTh MOBBIIIEHUE
B JIOJDKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OT/ENa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HelenbHOro nepepbiBa Ha JOHKHOCTh 3aBEAYIOLIET0 OTJAEIOM
uHpopManun  HazHauuiaum  Huxomas  JlemMbsHoBa.  [IeMbSHOB  cyuuTalici  CHOCOOHBIM
PYKOBOAMTENEM, U XOTS 3TO HE ObUIO TOBBIINIEHUEM B JIOJDKHOCTH, OH CYHTAI, YTO MOXKET
MOJTYYUTh HOBBIN OIBIT B paboTe.

Huxonaii JIeMbstHOB ObLI CTOPOHHHKOM II€JICHAINIPABIEHHOTO IUIaHUPOBaHUsl padot. OH
CUMTaJ, YTO TJIABHOE OMPENEIUTh IeNb AJIs PelleHHs] KaKuX-1100 3a/1a4, a BOMPOC O CPEACTBAX
Y METOJIaX UX JOCTHKEHHUS TOJKHBI pelaTh NOAYMHEHHbIE. HO OH HE OTKa3bIBAJI B HOMOIIM MPH
pelieHrur mpooiieM, CBSI3aHHBIX ¢ paboToil.

Yepes Mecsll crano sICHO, YTO Jiela B OTHENIE C HOBBIM PYKOBOJIUTEIEM HIYT IJIOXO.
Heckonbko poekToB He ObLIM HUCIIOIHEHBI K CPOKY, B JIPYIMX HE ObLI JOCTUTHYT *KeJlaeMbIii
pesynbTatr. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAI, YTO MO MX MHeHUIo Hukomnaii JlembsiHOB
JeiicTBOBaJl HE TakK, Kak He0O0XoauMo pykoBoauTento. OH He AaBajl KOHKPETHBIX yKa3aHUN s
JOCTIDKEHUS 1enu. W nmepcoHan He uMest KOHKPETHOTO TutaHa paboT cuutal, 4Tto JleMbsSHOB He
CIOCO0€H PYKOBOJIUTD, TAXKE €CIIA ObI UMEIT KEeTaHHE.

Bomnpocsr:

1. Yo e npon301uio 1 nouyeMy?

2. JlaiiTe XapakTepUCTUKY cTwied pykoBoiacTBa lloaropHoro m JleMbpsHOBa, ONpeNENNTE
pa3ianyus.

3. Kakoii coBet natp B Takoil cutyauuu [lerpy Cununy?
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HpaKTI/I‘IeCK()e 3aJaHue «OIIeHKa COMAJBHO- ICUXOJOIHYE€CKOIo KJimMaTa B Irpymnie»

IIpennaraemasgs MeTOAMKA IIO3BOJISIET JeElaTh IEPUOAUYECKHE «CpPE3b» € LEIbI0
JUArHOCTUKM COCTOSHMSI IICUXOJOTMYECKOro KiIuMara B KOJUIEKTUBE, IPOCIIECKUBATH
3¢ (EKTUBHOCTh TE€X HJIM MHBIX MEPONPHUSATHI U WX BIUSHUE HA MCHUXOJOTHYECKHHA KIMMAT.
Takue W3MEpEeHHs IOJIE3HBl IPU H3YYEHUU CTEIEHU aJanTalid HOBBIX COTPYJHUKOB,
OTHOIICHUS K TPYAy, TNPUYUH TEKY4eCTH KajapoB, HPPEKTUBHOCTH PYKOBOJCTBA,
IIPOYKTUBHOCTHU JEATEIBHOCTH.

Meroauka 1O3BOJIAET AMArHOCTUPOBATh TPU KOMIIOHEHTA IICMXOJIOTMYECKOro KIMMAaTa:
SMOLMOHAJIbHBIN, IOBEACHYECKUNM UM KOTHUTHBHBIM. Jlnd W3MEpeHHs 5SMOLMOHAIBbHOIO
KOMIIOHEHTA UCIIOJIb3YETCs] KPUTEPUM NPUBJICKATEIBHOCTH — HA YPOBHE IOHATUM «HPABUTCS
— HE HpPaBUTCA», «IIPUATHBII — HENPUATHBIM». Bompocel, HalpaBiIeHHbIE HAa WU3MEPEHHE
IIOBEJICHYECKOIO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPUTEPHUS <(OKEIIaHHE —
He)XelaHue padoTaTh B JaHHOM KOJJICKTUBEY, <OKEIaHHe — HeXeJaHHe oOLIaThes ¢ YiIeHaMu
KoJuleKTHBa B cepe nocyra». OCHOBHBIM KpUTEPHEM KOIHUTHBHOIO KOMIIOHEHTa M30paHa
HepeMeHHas «3HaHHe — HE3HaHHE 0COOCHHOCTEH XapaKTepa Y4JIeHOB KOJUIEKTHUBAY.
UHcmpykyus. Tlpocum Bac nmpuHATH ydacTue B MCCICIOBAHUH, LEIBIO KOTOPOIO SBISETCS
ONTUMU3ALUS IICUXOJIOTUYECKOT O KJINMaTa B KOJUIEKTHUBE.
BrumarensHo [po4uTanTe BAPUAHTHI OTBETA.
BeiObepute  oauH w3 HUX, Haubojee  COOTBETCTBYIOIIMH  Bamemy — MHeHwHIO.
ITocTaBbpTe PAAOM C HUM 3HAK «+» HIIN NIPEIIAracMylo OLIEHKY.

OnpocHbIH JHCT

Ne Bonpocs!

OTMeThTe, MOXKaNylcTa, ¢ KAKUM U3 IIPUBEACHHBIX HUXKE YTBEp)KIeHUH Bbl Oosbine Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO YIEHOB HAIIETO KOJUIEKTHBA — XOPOILNE CUMIATUYHBIE JIFO/IH;

b) B HalleM KOJUIEKTHBE €CTh BCAKHE JIHOJIH;

B) 00/bIIMHCTBO WIEHOB HAIIEro KOJUIEKTHBA — JIFOJM MaJIONpPUSATHBIE.

Jymaete nu Bbl, uTo Ob1710 OB BeCbMa HETIIOXO0, €cli Obl UieHbl Barero KomieKTUBa KUITH
HETIOJAJIeKy IPYT OT apyra?

1 — ner;

2 |2 — ckopee HET, YeM Ja;

3 — He 3Halo, He 33yMBIBAIICS 00 3TOM;

4 — ckopee n1a, YeM HET;

5 — nma, KOHEYHO.

Kak Bawm kaxeTtcst, MOTJTH OBbI BBI 1aTh JJOCTATOYHO ITOJTHYIO XapaKTePUCTHKY:
A) nenoBBIX Ka4yeCTB OOJBITMHCTBA YICHOB KOJISKTHBA ;

b) nuuHbIX KayecTB OOJBIIMHCTBA YICHOB KOJJIEKTHBA

3 |1— Her;

2 — TIOXalyH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;
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5 — na.

Hudpa «onuu» Ha MPUBEACHHON HIDKE IIKaJIe XapaKTepU3yeT KOJUJIEKTUB, KOTOphIi Bam
OYCHb HE HPABUTCA, a HU(PPA «IEBATHY» — KOJUIEKTUB, KOTOPbI BaM o4eHb HpaBUTCS.

Kaxkoit mudpoit Ber Ob1 0xapakTepu3oBaiu CBOM KOJUICKTHB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH IPOBECTH OTITYCK BMecCTe C wieHamu Bamero
KOJIJIEKTHBA, TO KaKk Obl Bbl K ’TOMY OTHECIIUCH:

5 |A) 310 MeHsI ObI BIIOJTHE YCTPOMJIO;

b) He 3Hato, He 3aJyMBIBAJICS HAJ 3THM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Mornu Ob1 Bel ¢ 10CTaTOYHON YBEPEHHOCTHIO ONPEIEIUTD, C KEM OXOTHO OOIIAI0TCS 10
JICIIOBBIM BOITpOCaM OOJIBIIMHCTBO 4ieHOB Barero komiektruBa?

6 [A) Her, HE MOT OB,

b) He 3nHar0, HE 3ayMBIBAICA 00 3TOM;

B) na, mor ObI.

Kakas armocdepa o6b14a0 ipeobnagaer B Bamem konnexktuse? Ha npuBeneHHON HUXe
mKase nudpa «oJuH» COOTBETCTBYET HE30POBOM atMocdepe, a mudpa «1eBIATh» —
7 |Ha000poT, aTMOChEpPE B3aMMOIIOMOIIH, B3aUMHOTO YBaxkeHHsI, moHuMaHus. Kakoii nudpoit

Bb1 ObI 0OxapakTepu30Baiy CBOM KOJIJIEKTUB?
123456789

Kak Br1 tymaere, eciiu 661 Bbl 1o kakoif-m10o npuuuHe 10aro He padoTanu (60s1e3Hb,
JEKPETHBIN OTIYCK, IIEHCHUS | T. I1.), BbI OB CTPEMIIINCH BCTpeUyaThes ¢ WieHaMu Bamiero
KOJUIEKTUBA?

1 — HerT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Haro, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, KoHeYHo.

Obpabomka pe3yibmamos , IONYYEHHBIX MPU UCIIOIH30BAHUU METOJUKH, CTaHAApTU3UPOBaHA
U WMEET CICAYIOIHNH alropuTM: aHAJIU3UPYIOTCS pPa3IuYHbIE CTOPOHBI OTHONIICHUW K
KOJIJIEKTUBY JJISI K&KJIOTO COTPYAHUKA B OTAEIBHOCTU. KaXablii KOMIIOHEHT TPAKTYETCS TPEMs
BOIPOCAaMHM, TIPUYEM OTBET Ha HUX NMPUHUMAET OJHY M3 TpeX BO3MOXKHBIX (opm: +1; 0; —1.
CnenoBarenbHO, JJs I€JIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTa IOJYyYEHHbIE COYETaHUS
OTBETOB KaXJOTO COTPYJAHHWKA HA BOMPOCHI MO JTaHHOMY KOMIIOHEHTY JOJDKHBI OBIThH
00001IEHBI CIIETYIONUM 00pa3oM:

MonoxurenbHasi omenka (+1). K 3Toil kaTeropuum OTHOCATCS TE€ COYETAHHs, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI O HIKaie «1—
O») maHbpl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, FUIM J[Ba OTBETa
MOJIOKUTEINIbHBIE, & TPETUM MOKET UMETh JPYroil 3HaK;

OrpunarenbHas ounenka (—1). Croma BXOIST COUYCTAHMS, COJAEPIKAIIME TPU OTPHIATEIBHBIX
orBeta (1, 2 — Ha OTBeTHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeTHl nmo mkaine «1-9») unu aBa
OTBETa OTPHUIIATEIIbHBIC, & TPETUIM MOKET UMETH JAPYroil 3HAK;

Heonpenenennas (mporuBopeunBas) ouenka (0). ta kareropusi BKIOYAET TaKUE CIydau:
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. Ha BCE TPU BOIIPOCA J1aH HEONPEECIECHHBIN OTBET (3 — Ha OTBETHI-yTBEpPXKAEHUS; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI Ha JIBa BOIIPOCAa — HEOIPEEIICHHBIE, & TPETUN MOKET UMETh JPYIoi 3HaK;
. OJIMH OTBET HEONPEACIECHHBIN, a IBa JPYTUX UMEIOT Pa3HbIC 3HAKH.

Ha onpocHom nucte Bonpocs! 1-id, 4-i, 1 7-i1 OTHOCSTCS K SMOLMOHAJIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMITIOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COJIEpKUT JBE MO3UIUH).

I[To rpymnme 0TBETOB cTpoUTCs TaOJIMIIA AJI BCEX COTPYAHUKOB MOIPA3ACIICHHUS:

IMOIHOHAJILHBIN KorauTuBHusbli IToBenenueckuid
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxxnoii kiaeTke TaOIUIBI JOKESH CTOSITh OJUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpaOOTKU ISl Ka)KOTO KOMIOHEHTa BBIBOJUTCS CPEAHsS OLICHKA IO
BbIOOpKE. Hanmpumep, 117151 SMOIIMOHAIBHOTO KOMITOHEHTA:!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHUIIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, MIPUHSBIINX y4acTHE B OIIPOCE.

Ou4eBuHO, YTO AJis IFOOOTO KOMIIOHEHTa CPEeHUE OLIEHKH MOTYT PAclojarathCsi B MHTEpBae
oT +1 10 —1. B cooTBeTCTBUU ¢ IPUHATOMN TPEXUJIEHHOMN OLIEHKOM OTBETOB KJIACCUPUIIMPYIOTCA
MOJyYeHHBbIE CpeaHHE JaHHbIe. J[s1 3TOr0 KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JETTUTCS Ha TPU paBHBIE YaCTH:

Or -1 po -0,33— cpenHue OIEHKHM, TOMANAOIIMNE B OTOT HWHTEpPBajJ, CUUTAIOTCA
OoTpHIlaTeIbHBIMU. [ICHXOMOTrHYECKUl KIMMAT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OIEHKH, TOMAJAIOIMIME B ITOT HWHTEPBAJ, CUYUTAIOTCS
NPOTUBOPEUYMBBIMU. [Icuxosornyeckuii KIMMaT Mo KaxxJoMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS MPOTUBOPEUYUBHIM, HEOTIPEIETIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MONAJAKOUME€ B HTOT MHTEPBAJ, CUHUTAKOTCA
MOJIOKUTENIBHBIMH. [ICUXOMOTrMYeCKHii KIUMAT MO Ka)XJAOMY KOMIIOHEHTY B 3TOM HMHTEpBaje
MpHU3HAaeTCs KaK OJaronpusiTHBIN.

B cooTBeTcTBMM ¢ TONYYEHHBIMH pE3yJbTaTaMU JIOJKHBI CTPOUTHCSA MEPOMIPHUATHSA TIO
YIYYHIEHHUIO TICUXOJIOTUYECKOT0 KJIMMaTa B MOJApa3IeIeHUH.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLlEHKU OPraHU3alMOHHOI0 KJIUMATa

Pe3ynbpTarhl IBYyX ONHUCAaHHBIX BBIIIE TECTOB MOYHO JOMNOJHUTH 3PUTENIBHO-aHATOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ WJIM WHBIE aCTIEKThI COITMATBHO -
MICUXOJIOTUYECKOTO KiIuMatra B mojApazaeiaeHud. Mpl mpemiaraem Bam anist oueHku Tpu
nmapaMeTrpa: CcpabOOTaHHOCTh, COBMECTHUMOCTh U YCIICIIHOCTH BBITIOJHEHUs 3amad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM MOJpa3fesieHuH Bbl 1Mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH ITOT MEPEUCHB JIFOOBIM TTOKa3aTEIIEM.

['padrueckre naHHBIE MOXKHO MEPEBECTH B KOJMWYECTBEHHBIE Mmokazatenu. s aToro mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCsl OMpeesieHHas nivuHa JuHuU (Hampumep, 20 cm).
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I[JISI IMMOJIYUYCHHBIX OT KaKA0I'0 COTPpYAHHUKA OTBECTOB HAXOAATCA YHCJICHHBIC ITIOKAa3aTCIIN. ITocne
4Ero noaACYMTHIBACTCA CPEAHCE 3HAYCHNEC KAXKI0I'0 IMOKa3aTejisd B OApa3aCIICHUN.

1. OT™MeThTe Ha MPUBEACHHON HIDKE JTMHUH, HACKOJIBKO «cpaboTaHo» Barie moapaszeneHue B
opranuzanuu. OTMeTKa B Hayalie IIKajabl Oy/IeT o3HauyaTh, 4TO Baina rpynma coBepuieHHO He
cpaborana. OTMeTKa B KOHIIE IIKajbl — Bara rpynmna cpaboTaHna HaCTOIBKO, HACKOJIBKO 3TO
BO3MOXKHO. [Ipu oleHke mojapasneneHuss OpUEHTHUPYHTECh Ha ompenaeseHue cpaboOTaHHOCTH,
KOTOPOE MPUBOIUTCS HIKE.

CpaldoTaHHOCTb — 3TO COIVIACOBAHHOCTh B paboTe MeXxAy HapTHepamu, T. €. Jiydllee
COoueTaHWe WX ACHCTBHI BO BPEMEHHM M mpocTpaHcTBe. [[ns cpabOTaHHOCTH BEAYIIMM €CTh
NIOBEJCHYECKUI  KOMIIOHEHT  —  BBICOKAas  pe3yJbTaTUBHOCTb  B3aUMOJEHUCTBHUS,

YIOBJIETBOPEHHOCTD, MPEXKIE BCETO, YCIEIHOCTRIO padOThl, U KaK CJIEJICTBUE, OTHOIIEHUSIMH C
HapTHEPOM, HHU3KHE 3MOLMOHAIBbHO-3HEpreTuuyeckue 3arparbl. CpaOOTaHHOCTb OINpeaesseT
HAIIeJICHHOCTh Ha PE3YJIbTaT, IPOAYKTUBHOCTh B3aUMOJICHCTBUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXKHAR

cpaboTaHHoCTH cpaboTaHHoCTh
0 100

2. AHaJOTMYHO OTMETHTE€ Ha JIMHUM, INPUBEIECHHON HM)KE, HACKOJBKO IICUXOJOTHYECKU
coBmectuMa Bama rpynna. IIpu oumenke moapasneieHus OPUEHTUPYMTECh HA OIPEICIICHHUE
COBMECTUMOCTH, KOTOPOE IPUBOJUTCS HUXKE.

CoBMeCcTHMOCTh — 3TO Takod »d(p(deKT B3aUMOIEHCTBUSA, KOTOPBIM XapakTEpU3yeTCs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOM YAOBIETBOPEHHOCTHIO MAPTHEPOB JIPYT APYTrOM; 3TO
ONTUMAJIBHOE COYETAaHHE CBOWMCTB YYACTHUKOB B3aUMOJACHCTBHS, BO3MOYKHOCTb T'PYIIBI B
JTAaHHOM cocTaBe palboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIBbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
NapTHEPOM, BBICOKHME SMOIIMOHAIBHO-IHEPreTHYeCKHe 3arpaTbl. COBMECTUMOCTD ONPEIENSIET
XOPOILINE MEKJINYHOCTHBIE OTHOIICHUS.

MonHoe MakcoiManbHo

OTCYTCTBME BO3MOXKHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHMM, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCIIEIIHO BbINOJHsAET Bama rpynna
[IOCTaBJICHHYIO 3a/1a4y.

QOueHb OueHb

HKM3KaA BbICOKaA

YCNewHoCTb YCNEWHOCTb
0 100

Pa3zgen 4. ConuajbHoO- ICUX0J0THYECKHE ACIIEKThI MEHEeI)KMEHTA
IMpakTuyeckoe 3ansaTue 13,14

Buja_npakTuuyeckoro 3aHsTusi: MHTEpakTUBHBIN ompoc, ampoOaius TECTOBBIX METOJUK,
MIPOBEJICHUE POJIEBOW UI'PBI C MOCIEAYIOIIEN JUCKYCCUEN

Tema 3ansaTusa: OOMeH HHpopMaIe 1 KOMMYHHUKAIIUN B OPraHU3aLUAX

Coaepxanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.
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2. MeXTMYHOCTHBIE U OpTaHU3aIMOHHBIC 0apbephbl B KOMMYHUKALIUAX, CIOCOOBI UX

MPEOJOICHHUS.

3. Ocobennoctu BepOaIbHON M HEBEPOAIbHOM KOMMYHHUKAIIHH.

4. KoMMyHUKallMU ¥ TUIIOJIOTUS TUYHOCTH.

5. llenoBasi Gecena kak OCHOBHAs (hopMa JIETTOBOT'O OOIIECHUSI.

6. [TyObnuHOE BBICTYILIICHHE.

7. JlenoBbie IeperoBopsl Kak opma J1eT0BOTO OOIICHHUS.

Heab 3aHATHSA: 3aKPENUTh 3HAHUSI O KOMMYHUKALIUAX U JI€JI0BOM OOIIEHUN B MEHEIKMEHTE

IIpakTuyeckne HABBIKH:

- HABBIKM 3aKPEIUICHUS 3HAHUH O KOMMYHHKAIUSX B CUCTEME YIIPABIICHUS;

- HAaBBIKH 3aKPEIUICHUs 3HAHUH 0 MEXIMYHOCTHBIX U OPTaHU3aIlMOHHBIX Oaphepax B

KOMMYHHKAIUIX, CIOC00aX HX MPEOJI0JICHHUS. |

- HaBBIKH 3aKpEIUICHUS 3HAHUH 0 BepOAIbHBIX M HEBEPOATbHBIX KOMMYHUKAITUSX

- HaBBIKM 3aKpeIuIeHUs 3HaHuH 00 3 dexTrBHON (hopme 1eT0BOTO 00IIEHUS — JIETI0BOH Oecere;

- HaBBIKH 3aKpPEIUICHUS 3HAHUK O TyOJIMYHOM BBICTYIICHUH,

- HaBBIKU 3aKpeIUJICHUsI 3HAHHUI U 0TpabOTKa MPUEMOB BEJCHHS IIEPErOBOPHOTO MpoIiecca.

[TponomkurenbHOCTD 3aHATHSA — 4 yaca (ouHas ¢popma), 0,5 yaca (3aounas popma)
KonTpoabHbie Bonpochl:

1. YUto moHuMaeTcs 1noj KOMMYHHUKAIIUSIMU B CUCTEME YIIPABICHUS?

2. Kakue cymiecTByOT BUbl KOMMYHUKAIIU?

3. OxapakTepu3yiTe CTPYKTypy KOMMYHUKAIIMOHHOTO Mpoliecca.

4. OxapakTepu3yiTe MEXJIMYHOCTHBIE M OpraHH3allOHHBIE Oaphbepbl B KOMMYHHKALHAX, a

Takke CrocoObl X mpeoposieHus. [IponmmocTpupyiite OTBEThl KOHKPETHBIMU PUMEPaMH.

5. B uem Br1 BunuTe oco0eHHOCTH BepOaIbHON U HEBEPOATHHOM KOMMYHUKAIIAN?

6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIUU U TUIIOJIOTHSI TUYHOCTH

7. JlaliTe XapakTepUCTHKy OOIIMM TpaBUjaM U MPUHIMIAM HOCTPOEHUS SPPEKTUBHBIX

KOMMYHUKaIUU.

8. KaxoBa po:b /1e710B0# O6eceibl Kak OCHOBHOM (hOPMBI JI€JIOBOTO OOIIECHHS?

9. Oxapaktepu3yiTe CTPYKTYpY ¥ BUJIbI I€TIOBOM Oeceibl.

10. Kakue ocHOBHBIE (DaKTOPBI BIUSAIOT Ha 3()PEKTUBHOCTD JENIOBBIX Oecen?

11. YUto Takoe myOIUYHOE BBICTYINIEHHE M KAKOBA €ro 11eTb U CTPYKTypa?

12. B ueM 3aki1t04aroTCs OCOOEHHOCTH «I10/1a4m COJIEP)KaHUs B MyOJIMYHOM BBICTYILNIEHUN?

13. Uto B cebst BKIIIOYaeT KOMMYHHUKATHBHAS TEXHUKA PaOOTHI C ayAUTOpUei?

14. Yto npencTaBisiOT co00il IeTOBbIE MEPETOBOPHI Kak opMa JeT0BOr0 OOIICHUS?

15. OxapakTepusyiiTe OCHOBHBIE 3Talbl IPOBEACHHS IEPETOBOPHOTO MpoIiecca.

16. Kakue HeoOX01MMbl HABBIKH JIJISl BEJICHUS JIEJIOBBIX TIEPETOBOPOB?

17 KakoBbl TakTHYEeCKHE TPUEMBI BEICHUS JI€JOBBIX IIEPErOBOPOB?

AnpoGanusi TeCTOBbIX METOAUK

[Tpoxoxnaenne TecToB: «Bam CcTHUIb MyOJWYHBIX BBICTYIUICHHI», «YMEHHE H3JIararhb
CBOM MBICINY», «YMeere nu Bwl ybOexmate apyrux?»; «KakoBa Bamia cuna yOexaeHus B
neperoBopax?»; «KakoB Bam moreHnman B NpHHATHM HECTAaHIAPTHBIX pemieHui?», «CTuib
JIENIOBOTO O0IIeHus», «OIeHKa OBEeICHUs Ha JIEJIOBBIX MeperoBopax», «OmnpeneiaeHue NPpUInH
TPYIHOCTEN B OOIIEHUU C TIOTYMHEHHBIMI.

PosaeBasi urpa «/lesioBoe coBerianue».

Cuenapuii 1€710BOM UTPHI:

1. BBogHas yacTh (BCTYIUICHHE, IIEJIA U TEMA UTPHI)

2. UrpoBas cutyanus (0O3HaAKOMJIEHUE C CUTYyalllel Ha Typdupme)
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3. Ilan MOATOTOBKY K COBEIAHUIO (pacrpeieieHue poieil)

4. Cosemanue (BpicTymieHne AMPEKTOpa, pEakiusi W BOIPOCHI OT PYKOBOIUTEICH
OT/ICJIOB)

5. Jluckyccusi M KOJUICKTHBHOE OOCYKICHHE BOIPOCOB (KakuM OyleT IOBEIeHHUE
JTUpPEeKTOpa Ha coBemaHuu? UTo OH MOXET CKa3aTh WIM CAENaTh JUIsl HAJTaKUBAHUS JCIIOBBIX
KOHTAaKTOB C coTpyaHukamu? Kakue ympaBieHYecKHe pEIIeHHs OH MOXKET NPUHATh TpU
MO/ABEACHUHU UTOTOB IIEPBOTO ONEPATUBHOIO COBEIAHUA?)

6. TlogBenenre WUTOrOB (BBIBOIBI OT DKCIEPTOB, OT YYaCTHHKOB UTphl. CaMOOIICHKA.
Pemmnm mu moctaBiaeHHbBIC 3a/1a4M, IOCTUTIIN JIU 1eei?).

IpakTnyeckue 3ausaTus 15,16,17,18

Bu/ npakTuyeckoro 3ansatus: Jlenosas urpa
Perenue keiicoB ¢ mocienyromiei TucKyccue
Tema 3auaTus: Opranuzanusi KOHTPOJIS 33 AEATEIBHOCTBIO MO TYMHEHHBIX
Coaep:xaHue 3aHATH:
1. Konnenmuu ynpapieHus: IEpCoOHAIOM
2. OcHOBHBIE (PYHKIINU YIPABICHUS EPCOHATIOM
3. Cucrema paboThI ¢ IEPCOHATIOM Ha TYPUCTCKHUX MPEITPUITUIX
4. Ponp mpodeccHOHATBHBIX CTAHJAPTOB B CHUCTEME YIPABJICHUS IEPCOHAIIOM TYPHUCTCKUX
NPEaNPUATHI
Heab 3aHATHA: 3aKpeNUTh 3HAHUS 00 OpraHu3alMd KOHTPOJS 32 JIESTEIBbHOCTBIO
MOTYMHEHHBIX
IMpakTHYyecKue HABBIKMK:
- HaBBIKU 3aKpEIICHUs 3HaHUM 0 KOHUEMNIUAX YIPABJICHUS IEPCOHAIIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUH 00 OCHOBHBIX (DYHKIIMSX YIIPABIICHUS ITEPCOHATIOM;
- HaBBIKY 3aKpeIICHUs 3HaHUH O cucTeMe paboThl C MEPCOHATIOM Ha TYPUCTCKUX MPEAIPUATHIX
- HaBBIKM 3aKPETUICHHs 3HAaHUI O MPaKTHYECKOM MPUMEHEHUH NMPO(ecCHOHANBHBIX CTaHIapPTOB
Ha MPEANPUITUIX TYPUHIYCTPUH.
[TponomKUTEeTLHOCTD 3aHATHS — 8 YacoB vaca (ouHas gopma), 0,5 gaca (3aounas popma)
KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEANPUSATHUS.

2. B dyem 3akmouaercs cneuu¢puka YOpaBlIeHHs YEOBEYECKUMH pecypcaMu B
TypuHAycTpun?

3. OxapakTepu3yiTe U3BECTHbIE Bam KOHLIENIINN yIIpaBIECHUSI IEPCOHATIOM.

4. KaxoBbl 0cHOBHBIE (DYHKIIMU KapOBOH CIy>KOBI TYPUCTCKOTO MPEATPUATHSA?

5. OxapakTepu3yiTe OCHOBHBIE 3Tallbl KaJpOBOIO IUIAHUPOBAHUS HA MPEIIPHUATHIX
TYPUHIYCTPUH.

6. KaxoBbl 3Tansl NpOeKTUPOBAHUS KaJPOBOI MOJIUTUKH?

7. Packpoiite cymHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKH. [IpuBenuTe npumMepsl.

8. OxapakTepu3yiTe TEXHOJOTHYECKUH Mpolecc Moadopa MepcoHana JUls MpeAnpHsITHR
TYPUHIYCTPUH.

9. [IpencraBbTe CpaBHHUTENbHBIM aHATNW3 BHYTPEHHUX M BHEIIHUX HCTOYHHUKOB Moadopa
HepCoHaa.

10.  Cnenuduka OolleHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.

11. CoBpeMeHHbIE METO/Ibl OLIEHKH ITepCOHaa.

12.  CyumHoCTb NOHATHA aTTECTAlMU. DTallbl IPOBEACHUS aTTECTALIUH.

13. [TonsiTHE NENOBOM Kapbephl U €€ BUJIBI.
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14. VYpasieHue KapbepPOl U Kapbeporpamma.

15. DTarbl AeI0BON Kapbephl.
16.  TekyuecThb KaapoB U GaKTOPHI, HA HEE BIUSIIOIINE.
17. AnanTtanus u e€ pa3HOBUIHOCTH.
18. CymHOCTh MPOPECCHOHANTBHOTO Pa3BUTHS TIEPCOHAIIA TPEANPUITAN TYPUHIYCTPUU
Case- stady
Keiic 1
B 3TOM 3aJlaHun HE00X0MMO IPOJIEMOHCTPUPOBATH YMEHHUE CTYJICHTOB

MOTHBUPOBATh OIYNHEHHBIX.
3azjanue: PykoBoACTBOM Balleil KOMIIAHUU OBLIO IPUHSATO PELICHUE YBEIUYUTH AJIUTEIbHOCTD
pabouero JHA BamMX NOJYMHEHHBIX Ha | yac Oe3 yBenuyeHUs 3apaOOTHOM IUIATHI 3a
JOTIOJHUTENbHOE BpeMs. Baia 3amaua goHecTH 3Ty HMHQOpMalMI0O HAa IMOJYUHEHHBIX Ha
OTEPAaTUBHOM COBEIIAHUU TaKUM O00pa3oM, 4YTOOBl OHO OBUIO TPHUHITO MOJIOKHUTEIBHO.
Onumure B hopMe MpsMOil pedn, KaKUM 00pa3oM BBI 3TO C/eNIaeTe.
1 mar. J[ate cTyieHTaM BO3MOXHOCTH chopMynupoBaTh B hopme mpsMoit peun obpaiieHue K
MOIYNHEHHBIM.
2 mar. IlpennoxuTh cTyJeHTaM TpU BapuaHTa OTBETOB pykoBoauTeneid. OHHM JOJIKHBI
BbIOpaTh Haubosee 3pPeKTUBHBIN U OOBACHUTD, TOUEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs I Bac HE OYEHb HpusATHas HOBOCTb. Jlns perieHus
OTIEPaTUBHBIX 337a4 HaM HE00X0oauMo mopaboTaTh Oosiee HAMPSHKEHHO, YeM OObIYHO. B cBsi3u
C 9TUM, HaUMHas C CEroJIHAIIHEr0 JIHA Ha padoTe HY»KHO OCTaBaThCs Ha Yac JIoJblle. DTa Mepa
BpPEMEHHasl, BOIPOC JIOMOJIHUTEIbHONW OmIaThl OyAeM 00CyXk/1aTh ¢ PyKOBOJICTBOM IO HUTOraMm
Hauieil paboThl.
S Taxxke octaroch Ha paboTe BMecTe ¢ Bamu aHamu3upoBaTh TO YTO MBI HaJenalu 3a JCHb
NpHUAETCS BEUYepOM, Tak 4ToO s Oyqy Ha paboTe MPakTUYECKHU O HOYM, KTO XOYET OCTAThCS
JI0JIBIIIE — IPUCOEANHANTECH !
PykoBoauTens 2
Ha o6mem coOpanun: «J/loBoxxy 1o Bamero cBeaeHus, uyTo OBUT CHEeNaH pacueT
CIIEIIMAIMCTAMHA Ha OCHOBAHWHU KOTOPOTO IS JalbHEeWIel npuobslmpHON padoTel O6miecTBa
HEOOXOJMMO YBEJIMYUTh JUIMTENBHOCTh pabodero JHsA Hamero oraena Ha 1 yac 0e3
yYBEIMYEHUS 3apaOOTHOM IIaThl 3a JAONOJHMUTENbHOE Bpems. [Ipu mpomomkeHun padboThl B
HACTOAILIEM PEXHME Hac XIAET OTPULATEIbHBIA JOXOJ M B JaJbHEHIIEM — JIMKBHAAIUSA
OO6mectBa.fl HaneOCh, YTO YBEIUYEHUE IUTENBHOCTH pabodyero BpeMeHH OyJeT BpeMEHHBIM
Ha 3-6 mecsneB u Hame OOmiecTBO BblifieT B Oiipkaiiliee BpeMs M3 3aTPYAHHTEIHLHOTO
noysioxkeHuss. B Hamem oTaene paboTaOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmecTBa Hazaeerca. l[oroBa oTBeTuTh Ha Bamm Bompocsl,
MPEAJIOKEHUS
PykoBoaurens 3
HoOpelii 1eHpb, Koyuteru!
C szaBTpamHero AHS Mbl OyaeM C BaMH BHJEThCS 4daile, oOOmAarhcs U 00CYXIaTh
MIPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEH M OOJbIIE, U HAa 3TO Y HAC €CTh | JIOMOJHUTEIbHBIH
pabounii yac. M aTo Bce Onarofaps He MEPEXO]y Ha «IeTHee» BpeMs. A UCKIIOUYUTEIHHO BO
Oysaro mpouBeTaHUs Hamled KomnaHuu. Pabouee BpeMsi yBelIMYMTCS, 3apIiaTa HET, HO
YCHJIMSIMU HAIIIETO CIIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3YNbTaThl HalIled padoOTHl H
3apaboTaem OOraryio MpemMuio.
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BriGepute TOT OTBET, KOTOPBIM BaM KaxeTcs cambiM 3P dekTuBHbIM. ChopMyIHpylHTe CBOM
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kpatkas xapakrepucTuka npeanpusThs

[Ipennpustue, KoTOpoe OymeT paccMaTpuUBaThCS W Ha OCHOBAHHMH JEATEIHHOCTH,
KOTOpod OyaeT NpoBOAUTHCA JNalbHEWIIMNA aHanu3, sABiIgeTcs roctuHuna «Kopser».
['octuanna «KopBer» ocHoBana 27 nexadps 2001 roza.
Otenb OpPUEHTUPOBAH HAa MPHUEM KIMEHTOB C IMOBBIIMICHHBIMU TPEeOOBAaHUSAMH K KadecTBY
HOMEpOB U cepBHCOB. (Superior business).
VYxe B wuroHe 200lroma MOCKOBCKON TOCYJapCTBEHHON KOMHUCCHEH CTaHIapTU3aluu
TOCTHHUYHBIX YCIIYT, OTEJIO MPUCBOCHO YEThIpe 3Be3/1bl. Ha MaHHBIII MOMEHT 3TO €IMHCTBEHHO
GyHKIHOHUPYIOIIAs YeThIpEeX 3Be3/l OYHasi FOCTHHHIIA B AcTpaxaHckoil obnactu. ['octuHuia
pacnonoxkena B 500 meTpax OT KyJbTYPHOTO U JIEJIOBOTO LIEHTPA ropojia ACTpaxaHu.
Bce Homepa B roctunuile (a ux 66), OTHOCATCS K KIACCy JIIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHUPOBOTO cTaHaapTa (KOHIUIMOHEP C WHAMBUAYAJIbHBIM PpEryIsSTOPOM TEeMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJICBUICHUE, PaIno, PeH, MUHH 0ap).
Kpome 3TOoro B TrOCTHHHUIIE HMEETCS O3J0POBUTEIbHBIA KOMIIJIEKC, KOTOPBIM BKIIOYAET:
OacceifH, cayHy, TpEHaXCPHBIH 3aj, MAacCaKHBIH KaOWHET. DP(EKTUBHO paboTacT cajaoH
KpacoTsl. Pectopan roctunuilsl BMemaet 150 genoBek
banketHblii 3am, Tpancpopmupyemblii B KoH(epeHI-3ay, BMemaeT 10150 uenoBek. 3an
OCHAIIIEH caMoil MepeaoBON TEXHUKOM, TO3BOJISIONICH MPOBOJUTH CEMUHAPHI, KOH(PEPECHIIHH,
BBICTaBKH W SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

AHanu3 MOTHBALIMOHHBIX MPOLIECCOB HA MPEANPUITHH

Kaxnpiii pabotHuk roctununbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEM,
OTpEAEISAIONYI0 YHUKAIBHBIH HabOop M COOTHOLIEHHE MOTHUBUpYOUIMX (akTopos. ITosTomy
cucteMa MoTuBaluu B roctuHuue «KopBeT» MOMKHA MPEAOCTaBIsATh pPabOTHUKAM
MaKCUMaJbHO IIUPOKMH W TUOKHH BHIOOpP MOTHUBHMPYIOIIUX CPEACTB, B pPaMKaX KOTOPBIX
Ka)KJbIil paOOTHUK BbIOMpaET cede To, YTO ISl HEero 00J1aJaeT HauBbICIIEH IEHHOCTBIO.
[TpoGiieMa MOTHBHpOBaHMS TpyAa SBISETCA OJHOM M3 CaMbIX OCTPBIX NMPOOIEM, CTOSIIUX
nepen roctuHuuend «Kopeery.

Kak mnpaBmiio, pyKOBOIWUTENH pacCMaTpPUBAIOT CUCTEMY MOTHBALlUM KaK WHCTPYMEHT,
0a3upyrolmiicss Ha MePCOHATbHBIX BHIIIATAX PAOOTHUKY.

B «KopBete» cuctema MOTHBAallMM HEOTHIEIMMAa OT CHUCTEMbl HayHclIeHUs (OHAA OrIaThl
TpyJa.

CornacHo MPUHATHIM CUCTEMaM MOTHBALlMU paOOTHUK MOJyJaeT:

- 0a30By10 3apabOTHYIO IJIATy B 3aBUCHMOCTH OT HEPAPXUUYECKOTO YPOBHSI YIIpaBICHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH MOAPA3JIeICHUS 3a OTUETHBIA EPUOS;

- peMuu U OOHYCHI MO pe3yJbTaTaM JHYHON JEATeNbHOCTH pabOTHHKA (JIMYHbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMHUCCHOHHBIE, TOJAEPKKA O0yUYarOIMXCs, U T.1.);

- IPEMUU U OOHYCHI 110 Pe3yJIbTaTaM JIeATeIbHOCTH OpraHU3alliy B 11€JIOM (T0/10BbIE OOHYCHI).
Takast cucteMa MOTHBAIlMU JOCTATOYHO 3((HEKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, M, JUIS
OONBIIMHCTBA TPEANPUATHN, COXpaHSET CBOI aKTyalbHOCTh. TeM HE MeHee, Ha pBIHKE,
HECMOTpsI Ha BHEIIHIOKO JOTUYHOCTb U B3BELIEHHOCTh 3Ta CUCTEMA IOCTENEHHO TEPSAET CBOIO
3 PEKTUBHOCTB.
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Ces13aH0 3TO co cienyromumMu (paxtopamu: Bo-nepBbIX, Mpu peryispHOi BbIjaTe OOHYCOB,
KOMHUCCHOHHBIX U NPEMHUH, IIEHHOCTh U MOTUBHPYIOILIEE BO3AECHCTBHE PE3KO CHIKAETCS -
pabOTHUK TpPHUBBIKAET K HHUM, pPACICHHBAeT MX Kak (opMmy 3apaOOTHOW miarel, U Jr00oe
CHI)KEHUE TaKuX, IO CYTH JONOJHUTENBHBIX, BBIILIAT BOCIHPUHUMAETCS KaK YHUIXKEHHE CO
CTOpPOHBI paboToAaTes.

Bo-BTOpBIX, HaUaIbHOE MOTHUBHpYIOLEE BO3ECHCTBUE IEPEMEHHON YacTH OIJIaThl TPyJAa, Kak
IpaBUJIO, MOTHBHPYET TBOpYECKOE Hayano paboTtHuka. Ho, Ha mpakTuke, akTUBHOE
TBOpPUYECTBO  paborojareneM  MPaKTUYECKH HUKorza He  Tpedyercs. TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCAJHOE HEIOpa3yMEHME, MEIIAoIlee TEKYIIEH peryssipHoil padore.
TBOpYECTBO, C TOYKU 3PEHMSI COBPEMEHHOI'O POCCUICKOT0 COOCTBEHHHMKA-MEHEIKepa, MOXKET
NpOSBIATH MO0 caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAMTEIb, MOO OHM M TOJBKO OHHU
«Iy4lle 3HAIOT U HECYT OTBETCTBEHHOCTbY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEMIOHMMAaHUs, MOTUBHUPYIOIIEE BO3/IEHCTBHE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILEHHUEM K
TBOPYECKUM IOPBIBAM.

CHmxenne 3(pQeKTHBHOCTH MOTHBAIIMM BBIHYXJAaeT paboTojaTenss MCKAaTh HOBBIE METOJIBI
MOTHUBHMpOBaHMs IepcoHana. llpu 3ToM, Kak MNpaBUiIO, MOpajbHblE «MOTHUBATOPBI» HE
IPUHHUMAIOTCS B PacyeT, IOCKOJIbKY HE BIOJIHE MOHATHO - JUIsSl Yer0 UX HPUMEHSTb.
EAMHCTBEHHBIM MOpalbHBIM METOJAOM MOTHUBALUU, TPAJAULMOHHO NPUMEHSEMBIM, SIBISETCA
METO/[] JINYHOT'O OOLICHHUS.

Mopanbsubie noonipeHus: B 85% ciydaeB cBouaTcst K JuuHOM moxBasie U B 10% ciyyaeB - k
noxsajue (rpamore, 0JIaroJapHOCTH M Ipod.) mepen JuuoMm Kosuier. OnsTb-Takud MPOLEHTHI
yKa3aHbl UCXOJs M3 BBIOOPKH, KOTOpas HE MOXKET CUUTAThCsA pENpe3eHTaTUBHOW. Takum
00pa30oM OCHOBHOM MOpaJIbHBIM (PaKkTOp - TUUHOE OOIIEHUE.

MoTuBupyomux GakTopoB B JAHHOM ClIy4ae HECKOJIBKO (CIIMCOK MOKET OBITh MPOIOIKEH):

- (pakTOp BHUMAHUS U 3aIUTHI CO CTOPOHBI BBICILIEIO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEpPUTh CBOM HJEH, €CThb KOMY «IIOIJIAKAaThCS B JKUIETKY» M IOMNPOCHUTH
3alUTHI;

- (aKTop «CBOEro MapHA» - C TaKUM pPYKOBOJUTEIEM XoueTcs paldoTaTh, €ro Xouercs
HoJIepKaTh U HEMPUIMYHO OOMaHbIBATh;

- (aKkTop CONPUYACTHOCTU - ONU30CTh K LEHTPY NIPHUHATUS peUIeHUl, omepekaroias
uHbopMaluss M o0JafaHue KOH(PHUAECHUUATbHONH HMH(OpManuend CyIIeCTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (axkTop BIMAHMA - OJIM3KUE KOHTAKTBI C LIEHTPOM MPHUHATHUS pPEIIEHUH NpPOBOLUPYIOT
«CHHJIPOM COBETHHMKa», MPU KOTOPOM PaOOTHUK CTPEMUTCS OKa3aTh AMOIIMOHAIbHOE JINOO
UHTEIJIEKTyalbHOE BO3JCICTBIE HAa MpUHUMaeMble pemeHus. Ecnu Takoe ynaercsi, pabOTHUK
HAaYMHAET BJIMATH Ha PYKOBOJAUTENS B LENSIX YKPEIJIEHUsI CBOEro cTaTyca, puaaBas cede Bec
KaK Jujepy HepopMaabHOM IpyMIbl, BO3MOXKHO JJaXke elle He ChOPMUPOBAHHOM.

B oOmiem, Tpaauuuu MOpagbHOTO CTUMYJIMPOBAHUS, METKO OTPa’K€HbI TEPMUHOM <JIOCTYI K
teny». Kak mokazaHo BbIlIe, TaKM€ METOJAbI MOTHBAIIMM HECYT B ce0e Cepbe3HYI0 Yrpo3y
Ou3Hecy, MOCKOJIbKY BIIMSIHME PAaO0OTHUKOB HAa PYKOBOJIUTENS HE CBSI3aHO C 3P (HEKTUBHOCTHIO
Ou3HEC-CHUCTEMBl B IIEJIOM, a JIMIIb OTPAXKalOT CTPEMIIEHHWE TeX WM MHBIX CIEHHUAINCTOB
YOPOYUTH CBOM CTaTyC Ha MPEANPUATHH.

[ToxBana nepes JIUIIOM KOJIJIET - HHAY€ TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCTyT
pabOTHHMKA, HA4YMHAET T[I0Jb30BAaThCsl Bce OOJNbLIEH MOMYJISIPHOCTHIO OTEUECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOLIPEHUS HECeT B ce0e HECKOJIbKO
(bakTOpOoB, KOTOPBHIE MOTYT OBITh UCIIOJIb30BAHbI B YIIPABIECHUH:
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daxkTop craryca - eciu pabOTHUKA MyOJIUYHO MOXBAIHIIN, TO 3HAYUT, YTO ITOT PAOOTHHUK KaK
OBl CTAaHOBUTCA OJIFKE K PYKOBOAUTEINIO, TOTy4aeT MOPAIbHOE IIPABO HA HEKYIO JIUIUPYIOIIYIO
MO3UIIHIO;
@®akTop KOMaH[bl - TOT, KOTO MOOLIPHJIA MyOJIMYHO, HauMHAET ceOsi 4YyBCTBOBATh UJICHOM
«KOMaH/IbI», Y HETO MOSBISETCS YYBCTBO OTBETCTBEHHOCTH 32 OOIIMU pe3yibTarT;
@akTop BbIAEIEHUS - MOXBAJIUB KOro-TM00, pyKOBOAUTENb pa3pyiiaeT HeQopMaabHbIe CBS3H
Takoro pabOTHWKA, OCOOEHHO, €ClM pPa0OTHHK OBUT BBIJCICH HAa (OHE HETaTUBHOTO
OTHOIIEHUS K OCTaJIbHBIM YJI€HAM TPYIIIIbL;
@daxTop LeJenonaraHus - IMyOJWYHas MoXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Iiesiei
PYKOBOJIUTES, TOKA3bIBAET PAOOTHUKAM «JIMHUIO MAPTUU U IPABUTEIHCTBAY.
Ha ocnoge omnpoca paboraukoB «KopBeT» ObITH BBISICHEHO CIIEYIOIIEE:
* 59% paboTaronux Ha MPEINPUATUH, CPEIHE YIOBICTBOPEHBI pa3MepoOM 3apabOTHON IIIATHI,
15% - mMONHOCTBIO HEYAOBJIETBOPEHHBI, W 26% - TOIHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBbI pOCTa B JAHHOW OpraHU3alllH;
* 64% ompamuBaeMblX CKa3ald, YTO MX YIOBJIETBOPSET B3aWMOOTHOLICHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJJOCTATOK HHPOPMAIIUU O IEJISIX U 3a/1a4aX MPeITPHSITHS;
* 69% omnpomieHHBIX PaOOTHUKOB YJOBIETBOPSAET KOIPPUIIUEHT BaXKHOCTU OTBETCTBEHHOCTH
BBITIOJHIEMON pabOTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIIHEM JIHE;
* 90% OTMETHIIN CPEIHIOI0 YJOBIETBOPEHHOCTHh B BO3MOXXHOCTH BBITIONHSATH paboTy, KOTOpas
ObLa OBl yBa)kaema MUPOKUM KPYTOM JIIOJICH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 10 padoTe;
* Oounblle TIOJIOBUHBI OINPOLIECHHBIX HE YAOBIETBOPSET BO3MOXHOCTh IPOSIBICHUSA
CaMOCTOSITEIbHOCTH U MHUIIMATUBHI B paboTe. OCTaabHYIO e YacTh yIOBIECTBOPSIET;
* OOJIBILIMHCTBO ONPOIIEHHBIX HE YCTPauBaeT COOTBETCTBUH PaOOTHI C UX CIOCOOHOCTSIMU;
* 57% He cuutaeT paboOTy CpPEeICTBOM JOCTHKEHHUS yCIieXa B )KU3HU.

3ananue K Keicy
BHumaTtenbHO U3y4nTe KEMC M MUCbMEHHO OTBETHTE HA CIEAYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX IIPOLIECCOB HA MPEAIPUATHI

2. Kakue y Bac OyayT mpeanio)keHHs MO CTUMYJIHMPOBAHUIO W MOTHBAlUMU Tpyda Ha
npennpustuu. Ilepeuncnure 1 00bSICHUTE Ballly TOUKY 3pEHUS.

3. K kakoil To4ykm 3peHHUs CKIIOHSETeCh JIMYHO BbI (corjacHo ompocy)? Ilouemy BbI

cAenanu Takoe 3akiarodeHue? M 4to Bac ycTpawBaeT WM HE YCTpamBaeT B padoTe U CUCTEME
motuBaruu npeanpusatus «KKOPBET». O0bsicHute mouemy.
Keiic 3 /IneBHUK M0J1010T0 CIIENHATHCTA

Jletom 2014 roma Beimyckautia Yial TV, Eroposa Onecs, moy4riia JUIUIOM TI0 CITEIUATBLHOCTH
«octuamaHOe menmo». llomHas HAAEXT W OXHUAAHWNA, C OONBIIMM Oara)koM 3HAHWM, OHA peIIia
YCTPOUTHCS Ha OOJBIIIOE MPENNPHUITHE, YTOOBI HAOpaThCs ombiTa. [lociie HempoJOIKUTENBHBIX TTOUCKOB
OHa HaluIa noaxoAamuil BapuanT. OHa YCTPOWIACH CIIEIMAIMCTOM 110 KaJpaM Ha KPYITHOE MPEIIPHUITAE
C YHCJIEHHOCTBIO OKOJIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas miara Obuia MajieHbkas (okiax 2800
p.), HO 3aTO UMEJHCH MEPCIIEKTUBEI KAPhEPHOTO POCTA.
CTOJIKHYBIIHCH C PeaIbHBIM TOJIOKESHHEM JeJ Ha MIPEIPUATHH, OHa ObLIa YIAUBIIEHA U JUISL TOTO, YTOOBI
KakK-ToO pa3o6paTLcsI B CUTyallMHu, OHa pEinjia BECTU JHCBHHUK. Bor HEKOTOPLIC 3aMETKH U3 €€ THCBHHUKA.
1 ascycma. Havanpuuk otaena mo pabore ¢ nepconaigom, Meanos Cepreit BUKTOpoBHY, pa3peniii MHE
MPHUCYTCTBOBaTh Ha TmipueMe B Jro0oe Bpems. M ceromHs s pemmia BOCIOJB30BAaThCS ITOU
BO3MOXKHOCTBIO.
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3ax0oaMT KEeHIIMHA: «Y Bac eCTh KaKue-HUOYAb BaKaHCHUU?»

MBanoB (00prgHBIM TOJTIOCOM): «Her, Hudero HeT». JXKenmuna:

«YTo, COBCEM HUKAKUX BaKaHCHI?»

HBanoB (cpbIBasich Ha KpUK): «S e ckasai, HeT, y Hac pueM 3akpbIT! CKONBKO pa3 HaJo IOBTOPHUTH?»
3areM 3ax0quT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y BaC eCTh BakaHCcHU?» VIBaHOB:

«Her, k coxanenuto, Huuero Het». Jepyuka: «Hy nagHo, oueHs xanb. Jlo cBUIaHU.

HBanoB: «Ceituac nmpreM 3aKpbIT, HO BBl Ipuxoaute nocie Hosoro rona. Moxet uto-HUOYIb HalgeM».

8 aszycma. Cerojns st u3ydana OpraHu3alMOHHYIO CTPYKTYpPY npeanpusTus. Y oueHs yAUBHIACH TOMY,
YTO B MOJYMHEHUH y TE€HEPAIbHOTO ANpeKTopa HaxoauTcs 12 3amoB. U 3To mpu ycmoBUH TOTO, YTO €My
6oubiie 70 €T, U OH ITOCTOSHHO OOJIEET U JICKUT B OOJILHHIIE.

10 ascycma. Ceromust s HAKOHEII-TO MOJyYHIa CBOE MepBoe pabodyee 3amanue. S momkHa pa3paboTath
nojoxenue o0 amanrtanuu. Pemmna coOpaTte mH(pOpMaImo, KoTopas y HUX €CTh Ha MPEANPHUITHH TIO
ajanrtanuu, u oopatwiack K TatesHe BnagumuporHe. OHa qajia MHE UMCIOIIMECS Y HUX JIOKYMEHTHI. S
WX CTajla CMOTPEeTh M OOHapyxkwia TaM «llaMsITKy BHOBP NMPUHSATOTO COTPYAHHKa». A Tak Kak s cama
TOJIBKO 4YTO YCTPOWJIAch, TO s TOIpocwia Aath MHe ee. OHA ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty NMAMATKy y MEHs U3 pyK. Sl monHTepecoBasiach, YeM BbI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHIIA:

- 3auem oHa Tebe? Y TeOs BeIciee oOpazoBaHHE - cama afanTupyembes! DTo ISl TeX, KTO
3akoHUYMI 9-11 KIaccoB, OHM TIIyTbIe, MPUXOAAT HA 3aBOJ U HE MOTYT HUYEro COOOPa3uTh U MOATOMY HX
HaJI0 aJanTHPOBATh.

W tompko s Hadama pacckaspIBaTh €i, KOTO HAJO aJanTHPOBaTh, Kak MeHs rpybo mepedmra CeTiiaHa
AmHatonbeBHa (KoTopasi, 00bIYHO, 100pas):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uto TeOst BooOIIe crona B3suu! U s B

IIOKE yIIIa.

11 aszycma. Sl Bce ere B 1IOKe.

12 ae2ycma. 3uas 0 TOM, YTO OTAEIBHO OT OTIE]a YIPABICHHS IEPCOHATIOM CYIIECTBYET OTAEIN
COIMAJILHON aJIarnTaIuy, s Molnia Ty/a ¢ 1enpio coopa uHpopmarmn. OKa3anoch, YTO TaM €CTh MOYTH
BCE HEOOXOMUMBIE JOKYMEHTHI MO ajantamuu. S momnuwia oOpaTHO B CBOM OTACN W CIpOCUIA Yy
HAYaJbHUKOB, 3a4€M OHU JIAIM MHE 3TO 3a/1aHue. Ha uro oHu oTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJElNIe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIuu, HO 9TO OBl HE XOIHUTh
M HC BBIIIPAIINBATL Y HUX 3TO ITOJIOKCHUEC, K TOMY KE, HCU3BCCTHO KOI'Jla OHU €ro HAlMIIYT, JIYy4YIIC MbI
HaIHIIEM CBOE.

16 ascycma. CeroHs KO MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpO. MBI C HUM pa3roBapHBalli
O TOM, KaK TyT paGOTaTB, Korga Takue yCJIOBUSA: KOMIBIOTCPOB HET, 3apIljiaTa HU3Kas, I/IH(i)OpMaIH/II/I HET,
JIOKYMEHTBI JIe)KaT HEM3BECTHO TZe U T. 1. Ml OH «110 cekpeTy» COOOIIMII MHE, YTO «HH3am» (PAIO0BBIM
paboTHHKaM) HEe HPaBHUTCS, YTO HAYAIBHUKH Pa0OTaIOT 3/1eCh Ha KOHTPAKTHOH OCHOBE W IMOIyYaloT
ropasio 60JbIIe UX, He TIOHSITHO 3a 4TO, YeM OHH Jydiie?

17a62ycma. Ceropns okoio 9 4acoB Ko MHe mojonuia Ayuia I'eHHaJbeBHA U TOBOPHT:

3Haere, ceroHs y Hallel COTPYIHUIIBI JCHb POXKICHUS. ..

W gato?

Kax uro?! Crona noau npuayT, a TyT BEL...

N . 7 -cnopocwia s yIUBIEHHO.

Urto u? He moriu Ob1 Bel yiiTH O0TCIO/1a HA JaCHK-APYTOi?

Ho Ttak kak s cerogns ¢ ytpa Obuia qoOpas M CKaHIANUTh MHE ObLIO JIeHb, TO S KUBHyJAa M cTala
cobupaTbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINiIa COBCEM OOHArJIeTh U TOBOPUT:

U eme mbl mianupoBanu codpathest B 06ea. [loaromy moxker Bac u B 00en 31ecy He OyaeTr? - HO, BUIS
KaK 1 U3MCHHJIaCh B JIMIEC, ITOCIICIITHO }IO6aBI/IHa - Ho BBl MOXXeTe BOCHOIB30BATHCI HAIlEW ITEYKOH H
pasorpeTs cede 00el1, HO TONBKO MOEIIbTe B APYTOil KOMHATE, MTOKATyHCTa.

Ho Tak xak MHE COBCeM He XOTeJIOCh CMOTPETh Ha TO, Kak OHU OyIIyT Mpa3gHOBaTh, sl coOpajIack  Momuia
JIOMOW.
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19 ag2ycma. Ceromus s paborama B Oropo BHyTpeHHero moxodopa. Ilocie obema 3amien Moi0oi
yenoBek. M, Kak g MoHsIa, OH OBbLI 3HAKOM C HEKOTOPBIMHU COTPYIHHMLAMH (BCE OHM IPEATIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEpECOBAJICA, Kak Jea Ha 3aBoje. Ha uTto oHu eMy oTBeTHIIN:
Jlew, ThI 4TO, OTKYJa MBI 3HAaeM, Kak Aeja Ha 3aBoae?

B xonue padouero ans s 3amua k Ceprero BUKTOpOBUYy OTOBOPUTH O TOM, YTO S HE COIJIACHA C TEMHU
3aJaHUsIMH, KOTOpble MHE JaroT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTypHUpOBaHHBIE, HE MPABUIBHO
ompeJiesieHbl BO BPEMEHH, 1 BOOOIIEe, HEKOTOPBIE 3aJaHusl IPOCTo Tiymbie. OH OTBETHI:

[a, Takue mpobiaeMbl He TOJNBKO y TeOs. MHe NpUXOOUTCs BBIOJIHATH Takue ke Iiymnele 3aganus. Ho,
JIeJI0 B TOM, YTO KTO HE BBIIOJHSAET YKa3bl F€HEPAIbHOIO JUPEKTOPA, TOT 3[eCh HE p ab0TaeT.

25 aecycma. C HavyanbHUKOM OT/AENA KaJPOBOH JOKyMEHTAUH OOCYK[ala MOJOKEHHE O MpUeMe U
YBOJIBHEHHH. 3alliesl HadaJbHUK APYroro OTAENa, U, IIOKa 5 3alUChIBala TO, YTO Mbl C HE 00roBopwiIn,
CTaJl paccKa3bIBaTh!

I'eHepanbHBI AUPEKTOP OPET Ha CBOETO 3aMecTUTeNd. TOT M3-3a 3TOro XOYeT NepeBEeCTUCH Ha CTYIEHb
HIDKE, TO €CTh Y HEro €cTh KellaHue paboTaTh Ha MPEeNNpUsATHH, IOMOYb NPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHH)KEHUSL.

30 aecycma. MeHs npUriacuid MONPHCYTCTBOBATH HA COOpAHWM HACTABHUKOB. TaM BBICTymaia
JKEHILMHA, KOTOpasi, KCTaTH roBops, HEe npeacTaBuiaack. OHa pacckasaja O TOM, YTO Ha MPEANPUATHH C
2003 rona BeeaeHo Ilomoxkenue «O HacraBHMYeCTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBEpHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJbHUKHU LIEXOB P accka3blBatoT 0 HeM. [loaTomy s Bam ero
3aYUTAI0.».

HenpusatHo yauBieHHass TakuM IOJOKEHHUEM Jel, sl pelluia BEpHYTbCcs B cBod otaen. Ilogoiinsa k
npoxonHod B 16:15, g ¢ yxacoM yBHENa, YTO OKOJIO MPOXOJHOW yXKe TOJIMHUTCS OOJBIIOE YUCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS Pab0dYero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTS paboduil 1eHb
3akaHuuBaerca B 17:00, a mpomyckaTh yepe3 IpoXOJHYI0 UX HauHyT B 17:10.

Bompocsr:

KaxoBa opranuzannoHHas CTPyKTypa JaHHOTO MPEeIIpUsTHS?

Onuimre ypoBeHb KOMMYHHUKALIUMI HA IPEIPUATHH.

ONHUIINTE OTHOIIEHUS MCXKAY NOAYMHECHHBIMU U PYKOBOAUTCIIAMU.

Kaxosa Ha Bar B3risi1 cTeneHs JOsIIbHOCTH COTPYIHIUKOB K OpraHU3aIiH?

KakoBo oTHOLIEHNE HA IPEIIPUATHH K BHOBb IPUHSTHIM COTPYIHUKaM?

Kakue npo6nemsl, Ha Bam B3riisiz, cymecTByOT Ha JaHHOM NPEANPHUITHN?

Keiic 4. «/le10 npuBbIYKH»

B xommanum, 3a 10 5er cymiecTBOBaHUSI KOTOPOH CHOXWICA JAPYKHBIM KOJIJIEKTUB,
YUPEAUTEIH 110 KAKUM-TO IPUUMHAM PELIMJIM CMEHUTh N€HEPAIbHOTIO JUPEKTOPA. 3aMECTUTENS
JUpPEKTOpa OocTaBUIM NpexkHero. CoTpyaHUKU (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TE€HEPAIbHOrO0, HO BCE TEKYIUE BOIPOCHl IMPEANOYUTAIM pEllaTb HE C HHUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, MAHHOE IIOJIOKEHHE el CTall0 BbI3BIBATH HEAOBOJIBCTBO Yy
TeHEepaJIbHOIO JTUPEKTOpPa, KOTOPBIM Hadajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
bbun mpoBeneHbl COBEIIaHus, HA KOTOPBIX YETKO OMpEAeNsics Kpyr oOs3aHHOCTEH Ka)J0To
pabOTHHUKA, JAEJIeTUPOBAIUCH TMOJIHOMOYMS T'€HEpPaJbHOIO JUpPEKTOpa M €ro 3aMecTHTEs,
KOJUIEKTUB OTINpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHMIach, paboTa KOMIAHUU
NPaKTUYECKH Iapalu30BaHa, MPHYEM, CO CJIOB COTPYJHHKOB, OHHM He CcaOOTHPYIOT HOBOTO
TE€HEPAIBHOTO TUPEKTOPA, OHU IIPOCTO "ele K HEMY HE IPUBBIKIN' .

Kakwue neiictBus cieayer npeAnpuHsATh TeHEPATTbHOMY JUPEKTOPY?

Keiic 5
Bb1 npuexanu B opuc KInMeHTa, YTOObI MPOBECTH BAXXKHYIO MPE3EHTALNI0. 32 JeCSITh MUHYT 10
Hayaja Bbl OOHapyXHBaeTe, 4TO y Bac ¢ co0Oi He Ta auckera ¢ mpeseHtanueil B PowerPoint.
Bamm nevictBus?
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OT0 3a/1aHKEe TIOMHUMO CTPECCOYCTONYMBOCTH M HABBIKOB PEIICHUS JEJIOBBIX MPOOJIEM TOMOKET
BBISIBUTH, HACKOJILKO XOPOIIO CTYJIEHT pa30upaercs B MH(MOPMAIMOHHBIX TEXHOJIOTHAX, a TAKKE
y3HaThb €ro MOJXOJ K INPOBEACHUIO IPE3EHTAlUi, CTENEHb 3aBUCHUMOCTH OT TEXHUYECKHUX
CPEICTB.

Keiic 6
Uepes msaTh MHHYT Yy Bac BBICTYIUICHHE C JOKJIAaIOM. Bapyr Bbl oOHapyXuBaere, 4TO B
MaTrepuanax, KOTopble OyayT pa3faBaThCs CIIYIIATENSIM, €CTh ONEYaTKa, MCKa)arolas CMBICIL.
Bamu neiicrus?
C moMomipo 3TOro Keica MOXHO OINpPEACIUTh YMEHHE CTYICHTAa MPEMOIHECTH ayJUTOPUH HE
OUeHb MPUATHYIO HHPopMaruio. Kpome 3TOro mpeacraBiseTcsi TMpeKpacHas BO3MOXHOCTH
OILICHUTH €ro 4YyBCTBO IOMOpA.

Keiic 7
Wnet BaxkHOE coBemnianue. Bam koiiera npejyiaraer pemeHue npo0aeMbl, KOTOPOE OH SBHO HE
JI0 KOHIIA MpoayMall. Bel moOHMMaeTe, 4TO MOXKETe MPEAJIOKHUTh JIydllee, HO I 3TOTO Haao
MOJIBEPTHYTh KPUTUKE MHEHUE KoJulerd. Bamm neictBus?
Pemennie qanHOM 331a4u MPOJIEMOHCTPUPYET MOAXOA K OTHOIICHUSM C OyIYIIMMU KOJUIETaMH,
JKEJIAaHWEe TOMOYb, MOJJIePKaTh. Takke BbI Y3HAETE OTHOIICHHUE K YECIIOBEYECKUM CIIA0OCTSIM.
Kpome Toro, 3ToT Keilc KOCBEHHO BBISBISICT OPUEHTUPOBAHHOCTH CTYJEHTa Ha JOCTIKEHHE
ONTUMAIBHOTO pe3yJIbTaTa.

Keiic 8
Bbl — cOTpyIHUK KOHCANTUHIOBOW KoMmMmaHuu. Y Bac ecThb KJIMEHT, KOTOpBIH O4YeHb Clabo
pa3zbupaercs B mapkerunre (Bam koHcanTuHr — MMeHHO B 3Toi cdepe). EMy HeoOxomumo
OpraHU30BaTh PEKIAMHYIO0 KaMITAHUIO JUTsl BBIBOAA HOBOTO OpeHia. Brl peanoxure emy:
1) JIOpOTrOe, MAaKCUMaJIbHO MAacHITaOHOE HCCIeAOBaHUE M pa3MElIeHHE PeKIaMbl depe3
Bamrero nmaptHepa;
2) (dbokyc-Tpynny 3a HE3HAYUTEJIbHOE BO3HArPAXKJECHUE JJII YYaCTHUKOB (POKYC-TPYMIBI U
OpraHMu3alMIo0 TEHAEPA, B KOTOPBIM BKIIFOUUTE U Baiero napraepa;
3) BBIOOp M3 JIBYX BapuUaHTOB: BBl y4yuTe mpeACTaBUTENs] KOMMAHWUH- KJIUEHTAa, U OHHU
CaMOCTOSITENIbBHO TPOBOJAT BCE BBILICYNIOMSHYTHIE MEPONPUATUS, WM KOMIAHUA-KIHUEHT
nenerupyer 31o Bawm.
Bribepute BapuaHT, 000CHYTE.

Keiic 9
B koinnexTuBe, KOTOPHIM Bbl PYKOBOJWTE, CIOXKHMJINCH JIBE TPYMIUPOBKH, KOTOPbIE MOCTOSTHHO
KOHKYPHPYIOT MEXKAY co00il. Y KaxJ10i U3 HUX €CTh JUAEPHl U UX OoJiee WM MEHee aKTUBHBIE
npuBepkeHIbpl. [Ipu 3TOM BBl 3Haere, 4TO y JUAEPOB XOpollue Ou3Hec-pe3ynbTaThl. Bamum
neiictus? (Keiic nmpoBepsieT yMeHHE CTPOUTH OTHOIIEHUS B KOH(UIMKTHOW CHUTYaIlMM, YMEHUE
BJIMSITH HA JIIOJIEH, arpecCUBHOCTb, CKJIOHHOCTh K HHTPUTaM.)

Keiic 10
CoTpyAHUK YacTO MpPOSBISET MHUIUATUBY HE TaM, IJie HYXKHO, U3-3a YEro HEPEIKO CTPajaroT
paboune mpolecchl MW WTOTOBBIM pe3ynbTaT. Bbl 3HaeTe, YTO COTPYAHHMK JOCTATOYHO
kBanupuuuposadn. Bamm  geiictBus?  (IlpoBepsier  cTuiib  ympaBieHMs, — yMEHHE
POAHAJIM3UPOBATh CIOKHYIO CUTYallUIO, BApPUATUBHOCTD MBILIUIEHUS, CKIOHHOCTh K OOBUHEHHUIO
MOJTYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEH CUTYyallluy, 3HaHUE MPaBUI MOTUBALIUU U KPUTHKH. )
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Keiic 11

l'ocruanna «bakkapa» - camas KpylHas TOCTHHMLA TI. SpociaBiig , uayimas B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEJPSIONIAs epeIoBbIe TEXHOJIOIUH OKa3aHus yciyr. BoT yxe Oonee
10 sieT oHa JIMAMPYET B CIHMCKE TOCTUHUYHBIX Npeanpusatuii boasimoro Jleca. TspkenoBato 66110
HauyMHATh Tocie packosia Benukoro Jleca na bonbmiod, Manbiid, [aneauii, bonoTucteiii u
apyrue. Ho HH4ero, BBICTOSIN, KOJUIEKTUB COXPaHWIU, MOJIOJEKD IOATOTOBWIM — HACTOSIIAS
6oeBas cmeHna! U tenepp B nmuaepax!
JelicTByromue nuua:

Benukuii JIeB — I'eHepalibHbII AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHUILHI «bakkapay
Mynpeiit bapcyk — HauanbHUK KOMMepueckoro otnena. [IpaBas pyka ['enepansnoro. Bee 10 et
BMecTe!
IllycTpas benka — Ha4aJIbHUK OTZAENIa MapKeTUHIa. Bcero 1Ba roga B OJKHOCTH, a YXKE IATh
HOBBIX UJIEH, peaIM30BaHHBIX HA MNPEIPUATUH.
Xutpslit JIuc — HaYaIbHUK OTAeNa npoAax. Haxomuus, nuzodperareneH. Tobko Giaromapst 3TuM
KaueCTBAM ILIaHbl IPOJAX U BBINOJIHAOTCS !
JoOpeiii MenBenp — HauyaldbHUK OTAeNa HoMepHoro ¢oHjaa, OBIBIIMK HAYalbHUK OTIElNa
IIPOJIaXK.
Tpeckyuas Copoka — ciyx6a oOuiecTBeHHOro nutaHus. CiaBUTCS yMEHHEM pacCyXAaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.
Enor IlonockyH — HaualnbHHUK OTAeNa 1o pabote ¢ mepcoHanoM. CKpymysne3eH U TIIATEIECH B
pabote. Benukwmii JleB meHUT 3TO, HE B3Upas Ha KOH(MIMKTHOCTb W HEYEMHBIH TEMIEpaMEHT
EHora.

Bort yxe HeckolIbKO MecsleB coBenjanus y Bemnkoro JIbBa nmpoxomsir «co ckpunom». Kaxnsiin
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTb Macia B OroHb. I riaBHas TemMa — HeET
HOPMAJIBHOT'O IIEPCOHAIA.
- N3menpuanu 3Bepu! Hukomy nosepust Her! I'ma3 ma rmas HyxkeH! — jkamoBaics B
ouepenHoil pa3z Xurtpsiii Jluc. — [IponaBate HekoMy! CuUIST NATH cTapblXx XOMSKOB Ha CBOMX
KJIMEHTAX, LEJIBIMU JHAMHU B JIOMHHO PEXYTCS J1a KAYT, KOTJa KTO U3 OCTOSTHHBIX MOKYIaTesIen
MO3BOHUT. A cJeNaenlb KOMy 3aMeuaHue, - o0rmxkaroTcs. ['0BOpsT, MbI )K€ IJIaH BBINOJIHSIEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YErO HaNpAraTbCs?
- A kak pasble 6bu10 xopomo! — nmoaxsatuil [1oOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTy mojadupasl, Tak OHM LEJBIMU JHSAMH 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO Oas3y.
Tenedponnsie cuera «Jlectenexkomy» ¢ Tpyaom oraunBanu! Kcratu, y MeHsl B 3aKynkax Ta ke
ucropus. Beap noructuka — 3To 3aXBaThIBaoLIEe Je0, Kak JeTeKTUB. A Mou TrojeHu (nan ke
bor nogunHeHHsbIX!) €kaT Ha JOMKHOCTH B MPSIMOM U NEPEHOCHOM CMBbICIIE. A Be/b €lle TpU
rojia Hazaj, S CJbILAI, OHU CYMTAJIHMCH JYUIIMMH CIIEHUAINCTAMUA B CBOEH 00JIacTH, MPHU3BI U
IIPEMUU NOJTyqasu!
- Ha mpoussoncrse He sydiue, - 3agBun Mynpsiii bapcyk. — IIate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTajlo, MBI HAOpaau MOJIOJBIX 3aluuX, BBITYCKHUI] TpaBKHHON
AkazneMuu, mpenmosaras, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roji-
JpPYrol 3aMy NOBBICKAKMBAIM, M KaXKIble TPU Mecsla — B JEKPETHBIM OTIYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupath Oynet, Mbl ¢ Exom? UTo-TO, MHE Ka)keTcs, 3[1eCh OTIelN
MIEPCOHAJIA HE JOyMaJl.
- Bot, u kpaitnuii o0bsBuiics! — moxHsuics co csoero mMecta Enor Ilomockyn. Kak ¢
YIIPABJICHUEM HE CIIPABISIEMCs — 3TO KaJApbl BUHOBATHI! A KTO M3 Bac 3a MOCJEJAHEE BPEMs MHE
HOpMaJIbHYIO 3as1BKY Ha 10100p nepcoHana nojaai?
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- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT JOJDKEH 3HATh, YTO YMETh,
KaKUM OIBITOM 00J1afiaTh, BIJIOTh A0 3HAHUS 00E3bSHBErO s3bIKa (Mbl TYT ¢ AQpPHUKOIl CBSI3U
HaJaXXHBaeM ).

- Ha, neiicTBUTENbHO, - TogAepkal EHOT. — MBI cTporo mo 3ToH 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, KaxkeTcs, ero (amunus? Penkuil crnenuanucr, CIiydalHO K HaMm W3
ABctpanuu 3anecio. 1 kak paboraer? — ooparuics Enot k benke.

- Ormmunuk! YyBcTByeTcs 3arpanndnas mkona! Hamm Bee ¢ Hero mpumep 0epyT!

- Hy BoT, 3Ha4uT He B KaJpax /A€o, MbI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0IDKAI
Enor. JlaBaiite J1ydiie nogymaem, B YeM TYT AEJ0, U UTO HAJ0 UCIIPABIIATD,

- Munyrtouky, - npepBai Bcex JleB. — Ceifuac Mo TeIUKY BaXXHOE COOOIIEHHE JOKHO ObITh,
KCTaTH, M0 MOBOJY KaJapoBbIX mpobnem. [Ipemnarato npepBaThCs U MOCMOTPETh. TaM U mpo Hac
Oyner.

He noxwupasice cornacus mpuCYTCTBYIOIINX, JIeB BCTam U BKIIIOUMIT TEJIEBU30pP. A TaM y»Ke BO
Bclo Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTtka «Jlec-TBy».

- [TocMoTpuTe, YTO TPOUCXOAUT, YBAXKAEMbIE TEIE3PUTEINH, - 3ainuBaiack Copoka. — Ckopo
Ha HAIIUX MOpeanpusaTHsX Hexkomy Oyzaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pa3beratorcs, kTo Kyna. B ogun Tonpko bonortucteiii Jlec 3a mocnennuii rog 16 craii dukux
KabanoB nepebexanu. Tam uto, meqom Hamaszano? Het! Ilpocro xenmyneit Tam Oonbiie. A KTO
HaM Memiaer AyOoB Hacaauth? W xemynmedt Oynmer BmoBosib, 1 KabGaHbl HHMKyJa yXOAWTH HE
CTaHyT. A CTpaHe OT 3TOr0 OJHa MPUOBUIHL: HY KTO Jyulie KabaHOB yMeeT 3eMIII0 BCIIaXWBaTh?
A 4to Jnemaercsa B JAepeBooOpadaThiBaroliel mnpombinuieHHOcTH? Jla mpodeccruoHaibHO
MOJITOTOBJICHHBIX BOOpOB HBIHUE JHEM ¢ OrHeM He HaiTu! Bce Ha 3apaboTku B OyKHEE |
nanbHee 3apyOekbe pBaHynH, W TaM eBpormioTuHbl cTposaT 3a CKB. Tyma u cempu cBou
nepeBo3siT — Ha IIMJK. A ceifluac MBI B rocTsX y OJHOIO U3 JIUAEPOB OTEYECTBEHHOI'O
TOCTUHUYHOTO Ou3Heca, rocTuHUlbl «bakkapa» W pa3 yx Tema HaIlero pa3sroBopa CETrOJIHS —
KaJIpbl, TO ¥ TIOTOBOPUTH MBI PEIIMIIA C JUPEKTOPOM OTJENIa IEPCOHANIa KOMIIAaHUU TOCTIOIMHOM
Enortom Ilonockynom. Ckaxurte, yBaxaemblii EHOT, kak Obl Bbl ¢ nmpodeccnoHaabHON TOUKH
3pEHHS OUEPTIIIA KaJAPOBBIE MPOOJIEMBI CETOTHSIITHEr0 THs?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHysics EHoT.

- Kanposas mpobiiema — 310 mpobiiema cucreMHas, - Hauain EHOT. — 3aech u crnabas
MOJArOTOBKA crHenuanucToB B BY3ax, u ycrapeBmme MeToabl OTOOpa IepcoHana Ha
npeanpustusix. CeromHs Mbl YyBCTBYeM HEXBATKy METOJMK OILICHKHU TepcoHayia. ExeronHbie
aTTecTallid TMpeBpaTWIMCh B (QoOpMallbHblE TPOIEAYphl, OTHUCKH, HE WMEKIIUe HU
BOCITUTATEILHOTO, HU CTUMYJIUPYIOIIET0 3HaueHus. M BOT e1ie 4yTo BaxHO, - mpoaosnkain ExorT, -
B CBSI3M C JAepUIMTOM KBATH(PHUIMPOBAHHOTO MEPCOHANa, O KOTOPOM BBl ceiiYac TOBOPUIIH,
MPOU3OIILIN PEBOIOIMOHHBIE M3MEHEHHSI Ha PBIHKE TpyJa. Tenepp He MNPEANpHUsATHE HIIET
KIIACCHBIA TEpPCOHAaN, a KIJIAaCcCHbIe CHEIHAIUCThl TOAOMpAIOT TOJ ceds MOAXOsIIee
MpeAnpUsTHE, KaK MpaBuiio, Mo npuHIuMIy: «I' e ycioBus dydiie». A co31aTh TaKUe YCIOBHUS —
3TO TOXke MpobiiemMa. BoT MBI 1 monanu B 3aMKHYTHIN Kpyr: UToOBI cO3AaTh XOPOIIUE YCIOBUS,
HY)XHBI ~ conupaHble  neHbru. ConuwaHble  JCHBIM  CIOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHANBbHBIE CIEIMATUCTBL. A Ty/a, T/Ie ACHET IJIATIT MaJlo, XOPOIIUE CIEIUAIUCTHI He
UIYT.

- A Kax e Bbl BBIXOJIUTE U3 NosoxkeHusa? Kak BaM B Tako CIOXHOUM CUTyalluu yJIaercs
OCTaBaThCSA B JTUEpax? — C HOTKOM COMEpeXruBaHuUs B rojioce ctpekorana Copoka.

- CeroaHsi Mbl ieJlaéM CTaBKY Ha BBIJAIOIIMXCS CIEHHAINCTOB, KOTOPBIX HAa3HauYaeM Ha
KJIFOUEBBIC TOCThI, 1 KOHEYHO H3BICKMBAEM CPEICTBa, YTOOBI CO3/aTh /I HHUX JIOCTOMHBIC
ycinoBus. Ho Takux cnenoB eIMHUIIBI, U Mbl TOHUMAEM, YTO BO3MOXHOCTH UX OTPaHUYEHBI — B
OJIMHOYKY KXl W3 HUX TOPHI HE CBEepHET. TpeOyroTCs COTHU M THICSYM HWHHUITUATUBHBIX U
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TBOPYECKUX T'OJIOB, TPOPECCHOHATBHBIX PA00OYHUX JIall U KPBUIBEB, a TAKXKE HY>KHBI COBPEMEHHBIE
TEXHOJIOTHH, COKPAIAIOIUE MPUMEHEHHE PYYHOro Tpylda. DTHUM MbI ceduac W 3aHaTel. Ho
KJII0Y, KaK MHE MPEJICTABIISACTCS, HAXOJAUTCS B CUCTEME 0TOOpa CHEIMAINCTOB.

- Cnacu6o, rocnogun Ilonockyn! HamomHio HamumMm Tene3puTeNnsM, YTO MOUM
cobeceTHUKOM ObIT pyKOBOJAMTENb OTAENa MepCcoHaia akiuonepHoro obmectsa «Kenb-1leHp»
Enot I[lonockyH. Ha 3Tom MbI 3akaHunBaeM nepenady. Ho npoOiema ocrtaercs, U pemaThb ee
Ham! C Bamu Obua Tpeckyuas Copoka. [lo HOBBIX BCTped B 3dupe!

- EHOT, TBI, IOXO0€, YTO-TO 3HACIb, U MOJTYHLIBL! — ciep>KaHo 3apbryai JIes.

- KoHneuHo 3Hato, 1 BBl BCE ATO 3HAETE: YNPABICHUE [IEPCOHAIOM — 3TO 33/1a4a HE TOJIBKO
OTJeNna IEepCOHana, a M KaKIOro PyKOBOAMTENs B OTHenbHOCTH. Kpome Toro, ympasieHue
IEPCOHAJIOM — 3TO CUCTEMa, BKIIOYArOmas B ceOs YeThIpe OCHOBHBIX 3jeMeHTa. [lepBbiii —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cUCTeMaTH4yecKas OlLeHKa IepCoHana, TPeTUH —
oOydyeHHne M pa3BUTUE, YETBEPTHIM — MOTHBALUs U CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIOBHAX 3Ta CUCTEMa crocoOHa paboTaTh, KAK CaMOPEryJIUpPYIOLIMNCA BEUHbIM ABUTaTeNb. A
BOT YTO 3TO 3a YCJIOBUS — CTOMT IOAYMaTh HaMm BceM. Jlydille Hac M BMECTO HAac 3TOr0 He
CZEJIaeT HUKTO! — 3aBEpUIMJI CBOKO TUIAMEHHYIO pedb [lonockyH.

- Yro x, - yXKEe CHUCXOJUTEIBHO IpOU3HeC Benukuil, - B TaKOM Cllydae, €CTb CMBICI
o0OpaTtutbcst K coOCTBEHHOMY JdyuiieMmy omnbiTy. Bot y Illycrpoit benku ¢ YTkoHocOM Beap Bce
IIOJIy4MJ10Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, noxaiayi, 1 HauHeM. Celuac BCE 10 MECTaM,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU NPEJIOKEHUSIMHU.

Bompocsr:

1. Yro nonesHoro MoxHo BeiHECTH U3 omnbiTa LllycTpoit beaku?

2. C xakuMu NpeAoKEeHUAMHU Bbl IpUILTU Obl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHUMBIN paOOTHUK, TaJIaHTIMBBIM, IEPBOKIACCHBIA CIIEIUANNCT B
CBOEM Jiesle, OH caM 00 3TOM 3HaeT W 3TUM IoJb3yeTcs. MoXKeT ona3/plBaTh Ha paboTy WU
BOBCE IIpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHUKAKON HHQOpPMAIMM O CBOEM
MeCTOHaxoXaAeHuu. B pesynbrate pabora oraena napanu3zoBaHa. Kak Bam, kak pykoBoauTento
HAWTH yIpaBy Ha CTPONTUBOIO paOOTHHKA, €CIIH CIIEHUAIHNCT OH JEHCTBUTENbHO YHUKATbHBIN?

Keiic 13«/IuuHas 3aMHTePeCOBAHHOCTD)

B roctunuiie «32nerus» MpoM30ILIIO COKpallleHHe MepcoHaa. Ajnekcannp Bacuibes,
MEHE/Kep Mo paboTe ¢ KOPIOPATUBHBIMH KIMEHTAMHU, OKA3alICs CPEAH TeX, KOr0 PyKOBOJIUTEINb
PN HE YBOJBHSTH.

C omHO# cTOpOHBI, Anekcanap ObUI OYeHb TOPJH, YTO €ro paboTy OIEHHIU MO JOCTOHHCTBY,
npu3Hainu ero npodeccunoHanuM. C Ipyroit — peopraHu3anus TOCTHHUYHOTO TPEINPUATHS HE
npubaBuia emMy SHTy3Ma3Ma. MooI0i 4emoBeK OOsUICS COBEPIINTh KaKyH-HHOYIb OMHOKY U
TEM CaMbIM HaBjieub Ha ce0s THEB HAJaJlbCTBAa. A BO3MOXXHOCTH OIIMOWUTHLCS ObLIa BITOJIHE
BeposiTHOU. Ilpexne Anekcanap 3aHUMaiCs TOJBKO MOMCKOM KOPIOPATUBHBIX KIMEHTOB, a
TeTrephb eMy MOPYUUIIH eIle U 0(QOPMIICHHE BCEX TOKYMEHTOB IO CHIETKE.

[Tonauany AnexcaHap HaJesuics, 4To caM pazbepeTcst B 3ToM Bopoxe Oymar. B nanpHeiinem xe
OH MOHSUI, YTO TaM HE BCE TakK MPOCTO, KaK KaKETCs Ha MepBbIi B3MIsiA. B pesynprare Monomon
YeNOBEK 3aIlyCTHII HOBOE JUTsI ce0sl HampaBlieHHue padOoThl, KOMIWYECTBO MPOOJIeM YBEIMYHUBATIOCH,
KaK CHEXHbIA KOM. AJIEKCaHAp HE 3HaJ, KaK WX pEeIIUTh, HO TMPU3HABAThCI B CBOEHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOJ0l 4YelOBeK MPUYHBLI, MPOJOHKal padoTaTrh, HO YXKe
JTaJIEeKO HE C TEM DHTY3Ua3MOM, KaK MPEKIE.
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Tak kak roctuHuua Obula HEOONbIIAs, BCEMU KaJIpOBBIMU BOIPOCAMM B HEHMl 3aHUMAaCA caM
pykoBoautenb. OH 3aMeTWU NEpEeMEHbl B HACTPOCHHUHM COTPYAHHMKA, KOTOPOIO CUMTAI
NEPCHEKTUBHBIM, U PELIMI pa300paThCcsi B CUTYallUH.

Kak BbI cunrtaere, 4To B 3TOM Cily4ae JOJHKEH MPEIINPUHATh PYKOBOIUTENL AJleKcanapa?

Byayr oueHuBaTbCs pelIeHMs, YUYUTHIBAIOIIME CUTyallMI0 B KOMIIAHUHM, OPUIMHAJIBHOCTH
MIPEeAJIaraeMoro pyKOBOJUTEIO BApUAHTA JEHCTBUI.

Keiic 14
JlBa coTpyaHuka B Bariem oTaene BBINOJIHSIOT OJMHAKOBBIM 00beM pPabOT, HO MOJIYYaroT
pasHylo 3apaboTHyr 1aTy. HemoBonbCcTBO pabOTHHKA, MOJYyYArOIIero MeHblne, pacter. Kak
HATaTUuTh Y3PPEKTUBHYIO paboTy oTHemna?

Keiic 15
Beaymue cnenuanuctsl Bamero mnoapasneneHus HOIYYMIM BO3MOXHOCTb HPOMTH KypChbl
NOBBIIIEHUS KBanmudukanuu. [locme 4ero B HeNsSX MOBBIIICHUS KapbepHOTO POCTAa HAYaIU
HOJBICKUBATh cebe HOBOE MecTO paboThl. Kak pykoBOAMTENI0 MOTHBHPOBaTh PabOTHHUKOB
0CTaThCsl B KOMIIAaHUN?

Keiic 16
B npeonosicennoii cumyayuu gvloenume u npoaHaiuzupylime ciedyrouue diemenmol U pakmopol
KOHGhuxma:
*KOH(IMKTHYIO CUTYalHIO
*00BEKT KOH(IIUKTA
*IpeaMeT KOH(IINKTa
*y4aCTHUKOB KOHQIIUKTA
*paHr ONIIOHEHTOB
scpelly KOH(JIUKTa
sriepexo KOHGIIMKTA U3 cepsl AET0BbIX OTHOLIEHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIMKTA.
Cumyayus. 11Ino coBemanue y pyKOBOIUTENS KPYNHOW TypucTckoM koMmmnanuu. Ilonsonnnucs
UTOTH TPYIOBOIO COPEBHOBAaHMWS 3a TOJA Cpeau JenapTaMeHTOB 3Toi kommanuu. Ilo Bcem
IIOKa3aTesiM Ha IIEPBOE€ MECTO IPETEHJOBalla JENapTaMEHT HWHTEIUIEKTYaIbHbIX 3HAHMM.
Bo3zpaxeHuns OblUTH TOJIBKO y IIaBHOTO CIIEUAINCTA JAeNapTaMeHTa IpoAaXK, COOOIIMBILIETO, YTO
IIPOBEJCHHBIE UM Ha JHAX AHAIM3bl B JEMAPTAMEHT HMHTEJUIEKTYaJbHBIX 3HAHUM BBISBUIN
3aHM)KEHUE KaueCcTBa IMPOrpaMM, MPUIMHON KOTOPOrO MOKET OBbITh JHMOO XaJaTHOE OTHOILEHUE
K pabote, MO0 HapylleHHE TPYAOBOM IUCHMIUIMHBIL. B CBS3M C 3TUM OH CUMTaeT, 4TO
IpUCBauBaTh JIeNapTaMEHTy HHTEIJIEKTyalIbHbIX 3HaHUHN MIEPBOE MECTO MOKa PaHo.

BeicTymuieHne crnenuanucra ¢ JlenapraMeHTa IpOAAaK BbI3BAJIO HETONOBAaHHE Yy

CHEIMANTUCTa JelapTaMeHTa MHTEIJIeKTyalbHbIX 3HaHUM. «Kak BaM He CTBIIHO, HCIIOJIb30BATh
CIIy>KeOHOE T0JIOKEHHE JUTSl CBEICHUS IMYHBIX CUETOB». A KOMUCCHHM TMOSICHUJIA: «CHELHUAINUCT C
oTJleNa MPOJAaX MOMPOCHJI HamucaTh MporpaMMy aisi ero OpaTta OecriaTHO, CHEHUATNUCT
JieTnapTaMeHTa WHTEJUIEKTYalbHBIX 3HAHUM OTKa3aJcs, HO MpeJUIoKUI BHE pabodee Bpems
nomMoyb ero opaty. Ho oH ckasai, 4To OpaT HEe MOKET CO MHOM BCTpEUaThCs, TAK KaK Yy HEro HET
BpemeHu» OH, Kak BUAMTE, 3allOMHWJI ATOT CiOy4aid. Y Hac Bceraa MOAXOJAT C OOJIBIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOrpaMM, U 5 IMYHO BCETJa IPOBEPSIO».

Keiic 17
3a CcOTpyAHMKOM A B OpraHu3allid ClbUIa pemyTalus YeJoBeKa, KOTOPbIH JIOOUT
nepeKyaIbiBaTh CBOIO padoTy Ha Apyrux. OnHaxIsl Ha paboyeM cTojie coTpyaHuKa b cinydaiino
OKazaJcsi JOKYMEHT, KOTOPBIA MO MOPYYEHHUIO HAyalbHMKA OTJENa JIOJDKEH ObLI MCIOJHUTH
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cotpyanuk A. Mexnay corpyaaukamu A u b pasropencs xordmaukt. [To xakomy MexaHusmy
BO3HHUK KOH(MIUKT? Bbiienure MHUKUIEHT, 00bEKT, KOH(OIMKTHBIE CUTYAI[MH U IIOBOJBI.

Keiic 18
Ha mo0oM nmpeanpusituu ecTb y4acTKH, Ha KOTOpble paOOTHUKM 110 Pa3HbIM MPUYMHAM HAYT
0e3 ocoboro >xenanus. OpHaXAbl HadallbHULIA OTZENA, B KOTOpPOM padoTana coTpyaHuua A
(KOJUIEKTUB B OpraHU3aliK ObLI MOJIHOCTbIO KEHCKHI), BEpHYBIINCH C IUIAHEPKH, cOO0IMIIA el
TOHOM, HE TEPISIIIUM BO3PAXKEHHUN, YTO OHA JIOJDKHA OyJeT 3aMemaTh 3a00JeBIIYI0 PAOOTHUILY
B coceHeM nonpasaeseHnn. CoTpynHuLa A B TOH k€ MaHEpE 0TKa3alach, MOTUBUPYS TEM, YTO
pexxuM paboThl Ha 3TOM AO0KHOCTH ¢ 10 1o 19 wacos, a el HyxHO 10 18 uyacoB 3abupaTh
peGeHKa U3 IeTCKOro cajia, 0 YeM €€ HaualbHULA XOPOILIO 3Haa.
HavaneHunia otaena monokuia 00 OTKa3ze PyKOBOAUTEN0 opranu3anuu. CoTpyaHuily A 1O
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PEIIUTEIIBHO HAIpPaBWJIACh 3alLUIIATECS U OTCTaWBATh
cBou wuHTepechl. He BoHAs B KaOMHET, OHA YyBHUJAENA TIJla3a 4YeEJIOBEKA, COBEPIICHHO HE
cobupasIerocss Ha Hee HanaaaTh. [locie 10OpoKeNnaTeIbHOrO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOparmiiach K COTPYAHHIIE A CO CICOYIOIMUMH CcjloBaMu: «S mMOHWMAro, 49ro y Te0s
yBaKuTeNbHas npuunHa. Ho Thl jydiie Apyrux 3Haellb TOT y4acTOK, Ha KOTOpOM paboTtaia
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcA Oyner Hesjerko. S cuuraro, 4To Thl TaM
CHpPABUIIbCS JyYIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH TO0-CBOEMY YCMOTPEHHIO.)»
CotpyznHuie A HEe 0CTaBaJIOCh HUYErO JPYIroro, Kak COrJacuThCs.
JlaiiTe KOH(IUKTOIOTUYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.

Keiic 19
Opnaxnpel 'enpu ®opa, mpoxoass MO CBOEMY 3aBOAY, YBHJIEN, YTO HECKOJBKO paboumx
YCTPOMJIUCH Ha IepeKyp npsiMo noj Tadnuukoil «Kyputs 3anperieHo». IlepBas MbIcib: HaJj0 UX
HakazaTb — oiurpadosarb, yBoauTs. Ho ®opa moctynun mnade. OH mojomen K padodyum:
«3npascTByiiTe, g ['enpu Dopa, AMPEKTOp.»
OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSIMHU (M TIPU STOM y3HaB UX MUMeHa), Dopj ckazal mapy
JOOpBIX CJIOB O paboTe MX IeXa, a 3aTeM BBITAIWI U3 KapMaHa nauky curapet: «llompoOyiite
MOU — OHH TOJIYYILE.»
[Tocne Toro kak pabouue B3SJIM €ro CUrapeThl, OH JOOPOIYIIHO 3aMETUI: «BOT TOJIBKO 3ps BB
3/1ech Kypute: BuauTe tabauuky? [laBaiiTe oToiineMm Tyna, — W yKa3ajd Ha MECTO KypeHUs. —
[Tpomry Bac, KypuTh BCeraa TOJIBKO TaM. 3/1€Ch KypUTh OIACHO, MOKETE BBI3BaTh IOXKap, KOTO-
PpBIif BceM HaM J10poro odoiaercs.»
JlaiiTe KOH()IMKTOIOrHYECKHI aHAIN3 TPUBEICHHON UCTOPUH.

Keiic 20

Mexny 3aMecTUTENIeM PYKOBOIMUTEINS CPEAHETO YPOBHS M JIMHEWHBIM PYKOBOJIUTEIEM

OCJIO’)KHUJICh OTHOIIIEHUS B CBSI3U C TEM, UTO M3-3a HEY/IOBJIETBOPUTEIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUs B OPraHU3allii BO3HUKJIA MPEAIIOCHIIKA CPbIBA BAKHOTO
MEPONPUSITHSL.
3aMecTUTeNb PYKOBOAMTENS, B OOS3aHHOCTHM KOTOPOTO BXOAMT ONpeAeieHHe rpaduka u
OCYIIECTBJIEHUE KOHTPOJS 3a MPOBEIECHUEM IMOJ0OHBIX MEPOIpPUITHH, B Oecele ¢ JTUHEHHBIM
PYKOBOAMTENEM 32 HECKOJBKO JAHEW 1O yKa3aHHOTO MEPOIPUATHUS BBIACHSET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/€e 3TOM ke Oecenpl JIMHEHHBIN
PYKOBOIMTEND MPEAJIAraeT CPOKU MPOBEIEHUS MEPOIIPUATHS, & 3aMECTUTEND BBICKA3bIBAET EMY
CBO€ HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeNHBIN PYKOBOJUTEIh B MHULIMATUBHOM Oecesie ¢ PyKOBOJUTEIEM CPEeIHEro YpOBHS (CBOUM
HENOCPE/JICTBEHHbIM Ha4yaJIbHUKOM), TpPU3HAaB B OOIIEM CBOH MpocueT B CIOKUBLIEHCS
CUTyallud, oOpaTWJ BHUMaHME M Ha TO, YTO 3Ta CHUTyallUs cTaja CIEACTBUEM TOrO, YTO
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3aMECTUTENb AKIICHTUPOBAJI BHUMAHUE HA MPUOIMKAIOLMIUXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHHH.
PykoBonuTenb cpeaHero ypoBHS PEKOMEHIOBAl CBOEMY IMOAYMHEHHOMY 0oJieeé BHHUMATEIHHO
CeauTh 3a TpaduKaMu MPOBENEHUs MOAOOHBIX MEPONpUITU U O0Jiee TECHO KOHTAaKTUPOBATH
[0 ATUM BONPOC C COOTBETCTBYIOIIMMH JOJLKHOCTHBIMHU JuuaMu. Ha odepenHOM coBeniaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHPOBAJ BHMMAaHHUE Ha
CJIOKUBILEHCS CUTYaLUU.
Ilpoananuzupyiime Oeilicmeusi 8cex y4acmuuKo8 cCrodcuswielics cumyayuu. fensemcs au oHa
KoH@aukmom? Bviasume 6 Heli KoHgauxkmuvle Ccumyayuu. CnpocHo3upylime OmMHOUleHUs
Medcoy YUacmHUKAMU Ccumyayuu nocie coeewaumus. Ymecmmua 1u Ovlia Kpumuka Ha
cosewanuu?

Keiic 21
IIpoananusupyiime npeoiodCeHHy0 CUMyayuio ¢ mo4ku 3peHusi OuHamuxu Kougaukma. Kaxue
nepuoosl U 9mansvl pazeumus KoHgauxma Bel modiceme 6 Hell 8b10enums?
OToT ciydvaii mpousonien Ha Kadeape oJHOTo By3a, KyJa MO pachpeeseHHIO MoCiIe OKOHYAHUS
TOTO K€ MHCTUTYTA Oblja MpUHATA MOJOAOoW cneruanuct JlsmuHa. OHa OBICTPO OCBOMIIACH C
JOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBAIA ce0si BIIOJIHE YBEPEHHO, TeM Ooliee 4To Oiarogaps
CBOEMY OOIIUTEIHFHOMY XapakTepy Oblla 3HAKOMa YyTh JIM HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBeyloImuM Kadenapoii YMHOBBIM yCTaHOBUTH Xopoliuue oTHouleHus Jlsumna e cmorna. OH
SBHO HE 0JI00psUT TIOCTOSIHHBIE OTIYYKH JIAmuHO#M, O€CKOHEUHBIE Pa3rOBOPHI HA MOCTOPOHHUE
TEMBbI, KOTOpbIE OHA 3aTeBasla C COTPYJHUKaMU Kadeapsl, ee Hepaboyee HacTpoeHue. [louss, yTo
XOpOILEro OTHOLIEHUS YMHOBa €l He A0O0uThCs, JIanumHa pe3sko M3MEHMsa CBOE IOBEJICHHUE.
Ecnu panbplmie oHa XOpOLIO JM, IUIOXO JIM, HO BBIIOJHSUIA PACHOPSIKEHUS 3aBEAYIOLIErO
kadenpoi, TO Temepb OrpaHuuMiIa 0O0beM CBOEH pabOThl TeM MHHHUMYMOM, KOTOPBIA OBLI
HEoOXOoauM, dYTOOBI TpoAepxkaThcsi Ha Kadeape, MNPOSBUB NpPU OSTOM HEIIOKUHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HAaHWE TPYJOBOro  3aKkoHojaTenbcTBa. llomb3ysch
MPUBUIIETUSAMH MOJIOJIOTO CIEHUAINCTa, OHA OTKA3bIBAJACh PYKOBOJIUTH MPAKTUKOM CTYIIEHTOB,
TpeOoBasia epecMoTpa y4eOHBIX IJIAHOB, CChUIAsICh HA MOJIOXKEHHE O BBICIIEH IIKOJIE, KOTOPOE
MO3BOJISIIO ACCHCTEHTY HE YUTATh JIEKIMI, OTKa3anach OT MpenoiaBaHus U Beja J1abopaTopHbIe
Y TIPAKTUYECKUE 3aHSATHSI.
Opnum cioBoM, JIsarMHA OTKPOBEHHO MPOBOLMPOBaNa YMHOBA Ha KOH(JIMKTHI, U OH IIEN Ha
HUX, CYUTasl HUKE CBOETO IOCTOMHCTBA HE MPHUHATH BHI30B, TEM O0Jiee, YTO JAPYroro BBIXO/A U3
CO3J1aBUIETOCS MOJIOKEHUS U HE BUJEI.
PemmnrensHOCTE M «cMenocTby JIANMHOW CHHUCKanu €M MOMYJSPHOCTh CPEId MOJIOABIX
CHEIMATTUCTOB JaXe 3a mpenenaMu Kadeapbl, He TOBOPSI YK€ O TOM, YTO JIPYTHe aCCUCTCHTHI
SIBHO OpPUEHTHUPOBAINCH Ha JIsuHy. PaccTaHoBKa CHIT CKIIa/IbIBaIach HE B IOJIb3Y 3aBEIYIOLIETO
Kaeapoii.
[Tocne HEKOTOPBIX pa3MBILIIJIEHU YMHOB PE3KO U3MEHWJI CTpaTEruio noseaeHus. Ha ouepennom
3aceqaHuu Kadeapsl nocie Tpedoanus JISIUHON CHATH ¢ HEE YacTh y4eOHOU HArpy3KHd YMHOB,
K YIMBIJICHHIO BCE COTPYIHHUKOB, HE TOJIBKO HE BBIPA3WJ BO3MYILEHHE, HO OXOTHO IOIIEN € Ha
BCTpeUy, CKa3aB JIHIIb, YTO MOCKOJIbKY 3TH Yachl BCE PaBHO HYXXHO 0TpaboOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISsTMHOM, a ocTaBIIMecs Yachl MPUAETCS paclpeAeTuTb MEXy OCcTalb-
HBIMH COTpyAHUKamu Kadeapsl. Korna B cemyrolmii pa3 OHOM U3 aCCUCTEHTOK Kadephl PUIILIOCh
exarb BMeCTo JIsUMHONM B KOMAaHIMPOBKY, YIMBJICHHAE COTPYIHUKOB CMEHWJIOCH BO3MYILIECHHEM. Y MHOBA
OOBUHSIM B  CJ1a00XapaKTepHOCTH, YpEe3MEpHONW TEpIHUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
BBICKA3bIBAIOCH U B afpec JISmmMHON. ACCHCTEHTKH, KOTOpbIE TENEph YMTAIM 3a Hee JICKIMM U BEIU
JIOTIOJTHUTENbHBIE TPAKTUYECKUE 3aHATHS CMEHWIM CHMIIATUIO Ha SIBHYIO HENOOPOXKENaTeNbHOCTD.
JlstmHa pactepsuiack, TAaKOTo IMOBOPOTA COOBITHIA OHA HE Ouiaia. Bee ee Kanpusbl v MPETeH3|H TOTYac
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e YIOBIeTBOPsUUCh. O HEl CTay TOBOPHTH, YTO OHA TIOJIB3YETCSl MATKOCTBIO U TEPITMMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOT0 MOJIOKEHUS Ha Kadeape.

Boutbie mountarenm JlsmiHOM oTBepHYIMCH OT Hee. OHa pactepsia CBOKO MOMYJSIPHOCTh U TproOpera
BparoB. [lockonbky JlsulmHa mpuBBIKIa OBITH B IEHTPE BHUMAHWS W BBI3BIBATH BOCXHIICHHE
OKPY)KalOIIMX, armMocepa HenoOpOKeNaTeIbHOCTH, CIIOKMBILASCS BOKPYr Hee Ha Kadernpe, craia
Ka3aTbcsl HeBBIHOCKMOM. OHa Hadasia BecTH ce0st 3aHOCUMBO | TPY0O, YeM elrie OOJIbIlie BOCCTAHOBUIIA
HPOTHB ce0sl KOJUICKTHUB.

Yepes HexoTopoe Bpemst JIsumiHa BBIHYKIICHa ObLIa MMofIaTh 3asBICHHE 00 YBOJIBHCHHH. YMHOB PEIIUII
BBIJICPYKATh XapakTep JI0 KOHIIA M CTal YTOBapHUBaTh JISUTMHY OCTAaThCs, CCBINASICh HA TO, YTO HE UMEET Ipa-
BA YBOJIUTH MOJIOZIOTO CITCIIHAIIKCTA JI0 UCTEUCHHS TPEXJIETHETO cpoka pabothl. Torma JismmHa oOparmiach
K JIeKaHy 1 JI00WIach paspelieHns Ha yBoibHeHHe. [locre ee yxoma kaderpa B3IOXHYIA ¢ OOJNerdeHreM 1
MEKITY COTPYIHUKAMH ¥ 3aBETYFOIIMM BOCCTAHOBIIIHICH IPEKHUE OTHOIIICHHSL.

8. IlepeyeHb OCHOBHOM M [ONOJIHHMTEJIbHOH Y4eOHOW JIMTEPAaTypbl; NepedYeHb PecypcoB
HHGpOPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJb3yeMbIX MPH OCYIIECTBJIEHHH 00pPa30BaTEJLHOIO
npouecca 1no JMCHUILINHE (MOYJ/II0), BKJIKYas MepevyeHb NPOrpaMMHOro odecrnedeHus: u
HHGOPMAIMOHHBIX CIPABOYHBIX CUCTEM
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http://www.znanium.com/bookread.php?book=557530

5. Menemxment: YueOnuxk/ A.B. Tebekun. — M.:. HUI[ HMHDPA- M, 2014 - D5bC

Znanium.com http://www.znanium.com/bookread.php?book=432288

6. MenemkmenT: YueoHoe nocooue / JI.LE. bacoBckuii. — 2-¢ u3., nepepad. u gom. — M.: HULL

NH®PA-M, 2014. Pexum JOCTYyTIA: 9BC Znanium.com

http://www.znanium.com/bookread.php?book=428644

8.2. lonotHuTEIBHAS JIATEPATYPA

1. baymrapresn JI. B. MeHemxMeHT B TypucTcko uHAycTpuu: Yuebnuk / baymrapren JI.B. - M.:
ByzoBckuii yueonnk, HUL UHOPA-M, 2016. - 236 c.: - OBC Znanium.com. Pexxum gocrymna:
http://znanium.com/bookread?2.php?book=536346

2. MeHemKMeHT Typu3Ma: yueOHUK 11 cTyAeHToB By30B / A. JI. Uyanosckuii, H. B. Kopones,
E. A. TaBpunoBa m gnp. - M.: ®DenepanpbHOe areHTCTBO Mo Typusmy, 2014. - 576 c. -
(Pakanaspuar). https://www.book.ru/book/916528

3. Pesnnk C. JI. Benenue B MeHemxkMeHT: YueOHoe mocooue / C.J1. Pesnuk, M.A. UrommuHa;
[Ton pen. mpod. C.J. Pesnuka - 2-e u3n., gon. - M.: HULL Undpa-M, 2012. - 416 c. - ObC
Znanium.com Pexum nocryna: http://znanium.com/bookread.php?book=244308

4. Xwxkasak A. H. OcHoBbl 3 dexTuBHOrO MeHemKkMeHTa: YuebHnoe mocodue / A.H. XmxkHsIK,
N.E. Ceernos. - M.: HUL] UH®PA-M, 2015. - 320 ¢ - DBC Znanium.com Pexum goctyma:
http://znanium.com/bookread.php?book=447418

5. MenemxmenT: YdyeOHo-nipakTuueckoe nocooue / A.B. UrnateeBa, M.M. Makcumiios, 1.B.
Bnosuna, E.B. [louenko. - M.: By3oBckuii yueObnuk: MHOPA-M, 2012. Pexxum nocryna:
http://znanium.com/catalog.php?bookinfo=367084
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8.3. [Iepeuens pecypcoB uHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn «AHTEepHEeT»

Hayunasi 31ekTpoHHas 0udamnoreka https://cyberleninka.ru/
Hayunas y1ekTponnas oméamoreka http://www.e-library.ru/
DJIeKTPOHHAsI OndaMoTeuHasi cucrema http://znanium.com/
DJeKTpoHHAasi 6udIMoTeyHas cucrema http://book.ru/

8.4. TlepeyeHnb MPOrpaMMHOI0 oGecevYeH sl, COBPEeMEHHbIX MPodecCHOHANIBLHBIX 023
AAHHBIX ¥ HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. Ipodeccronanphas 0a3a JaHHBIX O CyOBEKTAX MAJOTO M CPEIHErO MPEANPHUHUMATEIHLCTBA
https://ofd.nalog.ru/

4. TIpodeccuonanpHas 0a3za comuoaornuyeckux aanabix BIIMOM https://wciom.ru/database/

5. UudopmanuoHHo-cipaBouHass cucrema @DeaepanbHoro 00pa30BaTENLHOrO — IOpTala
http://ecsocman.hse.ru/ "Jxonomuka, cormosnorus, MmeHeKMeHT" (DCM)

6. UH(popMaIIHOHHO-CIPABOYHAS CHCTeMa AIMUHHCTPATHBHO-YIIPABIEHYECKOTO TOpTaia
http://www.aup.ru/

9. MeToanveckue yKazaHHs 1Jisl 00y4AIOIIMXCS 110 OCBOCHUIO JMCIHUILIMHBI (MOIYJIfA)

[Iponiecc u3y4yeHHs JAUCUUIUIMHBI IpEeIycMaTpUBaeT KOHTAKTHYI0 paboTy ¢
npenogaBareneM (paboTa Ha JEKIUSAX U MPAKTUYECKUX 3aHATHSAX) U CAMOCTOSATEIbHYIO
(caMOITOArOTOBKA K JIEKIUSAM U MIPAKTUYECKUM 3aHATHAM) paboTy 00yyaromierocs.

B kauectBe OCHOBHBIX ()OpPM OpraHu3alMM y4eOHOro mpolecca MO JAUCLUIIIMHE
«MeHeKMEHT» BBICTYIAIOT JIEKIIMOHHbIE M TpPaKTHYECKUe 3aHATHS (C HCHOJIb30BAHHUEM
MHTEPAKTUBHBIX TEXHOJOTHI 00y4YeHHMsI), @ TaK K€ CaMOCTOsITeNIbHAsl paboTa 00y4aroIuXxcs.

Teopernueckue 3aHATHA(JIEKIMM) OPraHU3YIOTCS MO MoTokaMm. Ha jexkuusx m3nararoTcs
TE€Mbl JUCLUUILINHBI, MPETYCMOTPEHHbIE paboueil MporpaMMoi, aKIEHTHPYETCS BHUMaHHUE Ha
HauOoJiee MPUHUUIHNAIBHBIX M CIOXKHBIX BOIPOCAX JUCLMIUIMHBI, YCTAaHABIMBAIOTCS BOMPOCHI
JUISL CaMOCTOSITENIbHOM TIpopaboTku. KoHcmekT nekmuil sBisieTcst 0a30i MpU MOJATOTOBKE K
[IPAKTUYECKUM 3aHATUSAM, K DK3aMEHY, a TAK)KE€ CAMOCTOATEIIbHOW HAYYHOU NEATEIbHOCTH.

[IpakTnueckue  3aHATHS 1O  gucuuIUiMHE  «MEHEDKMEHT»  IPOBOJATCA B
CHeLMaTU3UPOBAHHOM KaOWHETe, OCHAIIEHHOM CTEHJaMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000py/I0BaHUEM U CIIELUATU3UPOBAHHBIM 000Dy JOBaHUEM.

Bunrwl nekumuii:

Axademuueckas (mpaouyuorHas) nekyus - 3To TPAIAIMOHHO BY30BCKasl yueOHas JICKITHSI.
Jlis Hee XapakTepHbl BBICOKMH Hay4YHBI YpPOBEHb, TEOPETUUYECKHE aOCTpaKIMH, UMEIOIIHe
Oonbiioe mpakTHueckoe 3HaueHue. CTuiab TakoW JIEKIMM - YETKUW IUIaH, CTporas JIOTHKa,
yOeauTenbHbIe J0Ka3aTelbCTBa, KPATKUE BBIBOJIBI;

Jlekyusa-ouckyccusi XapakTepu3yercs TeM, UTO TMpenojaBaTesib MpH  H3JI0KEHUU
JIEKLIMOHHOIO MaTepuasia HE TOJIbKO HCIOJIB3YET OTBETHI CIYLIATEJIEW Ha €ro BOIPOCHI, HO U
OopraHu3yer cBOOOAHBIN OOMEH MHEHHUSIMH B HHTEpBallaX MEXKIy JOTMUYECKUMHU pa3/ieliaMu;

Jexyus-npezenmayus. ~ UreHne — NEKUMMU-TIPE3CHTALMM  CBOJUTCA K  CBSA3HOMY,
pa3BEpHYTOMY  KOMMEHTHUPOBAHHMIO  IPENOJABATENEM  IOATOTOBJICHHBIX  BU3YaJbHBIX
MaTepUasoB, MOJHOCTHIO PACKPBIBAIOIIEMY TEMY IAHHOW JEKIMU. OTH MaTepuajbl JOJKHBI
o0ecrieunBaTh CHUCTEMATHU3AlMI0 MMEIOLIUXCA Yy ciylaTesiell 3HaHWM, NpeabsBICHHE HOBOM
uHOpMaLKK, 3a/1aH1e TPOOJIEMHBIX CUTYallMi U BO3MOXKHBIE Pa3peIIeHus;
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Llenp mpakTHUECKUX 3aHATUN: MPUOOpPETEHHE NPAKTUYECKUX HABBIKOB B 00JIACTH
peanu3aly OCHOBHBIX YNPaBIEHYECKUX (YHKLUH, OBJaJE€HHE TEXHOJOTHSAMH 3((HEeKTUBHOIO
BJIMSIHUS HA MHIMBUAYAJIEHOE U TPYIIIOBOE TOBEACHNE B OpraHU3allii, HABBIKAMH OpraHU3aliu
KOMAaHJHOIO  B3aUMOJEHCTBHMA  JUId  pELICHMs  YNpaBIEHYECKUX  3aJad,  aHaIu3a
KOMMYHHKAIIMOHHBIX ITPOIIECCOB B OpraHu3aluy, yrnpasienuss HR- cuctemoit B opranuszanuu.

[IpakTuyeckue  3aHATHA  CHOCOOCTBYIOT  Oojiee  IiIyOOKOMY — ITOHMMAHHIO
TEOPETUYECKOTO MaTepHuaja yd4eOHOro Kypca, a TakkKe pa3BUTHIO, (OpMUpOBaHHIO H
CTAHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABIAIOUIMX HPOPECCHOHATBHON KOMIIETEHTHOCTH
CTY/CHTOB.

[IpakTHyeckue 3aHATHS NPOBOAATCA B (hopMe ceMuHapa-3aciaylIMBaHUs U 00CYXKIECHUS
3cce W JIOKJIANOB, JEIIOBOM WIPHI, PELICHHs CHUTYallMOHHBIX 3aJad, pEHICHUs KEHCOB ¢
Hoceayome auckyccueil, poJieBoH U Je0BOM UIp, MHTEPAaKTUBHOIO OIpOCa,
WHIMBHyJIbHOT'O TIPAaKTHKyMa, Case—stady, BBINOIHEHHS TPYIIIOBOTO MPOCSKTA.

Ilenpto  camocToATeNbHON  paboThl  oOywaromuxcs — sBisercs  (popMupoBaHue
CIOCOOHOCTEH K CaMOCTOATEIFHOMY TIO3HAHUIO M 00yUEHHIO, TOUCKY JTUTepaTyphl, 0000IIeHNUIO,
0(pOpPMIICHHIO U NIPEJCTABICHUIO MOJIYYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIU3Y, TOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIIEeHUI, apryMEHTUPOBAHHOMY OTCTaMBAHUIO CBOMX MPEJIOKEHHH,
YMEHUI ITOATOTOBKH BBICTYIUIEHUH U BEACHUS JUCKYCCHIA.

@DopMbI CAMOCTOSITEJILHON PadoThI

CamocrosiTenbHass pa0oTa 3aKJIIOYaeTCsl B M3YYEHHUU OTAENIBHBIX TEM IO 3aJaHHI0
IpernojiaBaTess 0 peKOMEHyeMol UM yueOHOH IuTepaType U BKIIOYAET:

MOJITOTOBKY K YCTHOMY OIIPOCY;

O3HAKOMJIEHHUE C JIUTEpaTypoi 1o AucuuIuinHe Ha caiite ObC znanium.com.;

- TIOJTOTOBKY K JTUCKYCCHUH;

- THOJATOTOBKY K 3cce, JOKJIaJaM, COOOIIEHUSIMH IO TEeMaTHKe, PEKOMEHJI0BaHHOM
Iperno/iaBaTeseM;

- MOJATOTOBKY KE€HCOB M BHIEOMATEpUANOB IO PEKOMEHJOBAHHBIM IpENojiaBaTeieM
TEMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UIpaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/IaHUSIM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenbHast padboTa sIBJIsieTcs 00s13aTeNIbHOM 1Sl KaX/10r0 00y4aroerocs.

IlepeueHp TeM caMOCTOSTEIbHOM pabOThl CTYAEHTOB MO MOATOTOBKE K JIEKIIMOHHBIM U
NPaKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMATHYECKOMY TUIaHy paboyei mporpamMMmel.

10. MaTepuanbHoO-TeXHU4YecKasi 6a3a, HeoOXoAUMAas /15l OCYLIeCTBICHUSA
00pa3oBaTeILHOIO MPoOUEcca MO0 AUCHUILINHE (MOIYJII0):

VYueOHbIC 3aHATHS TO0 JUCHUIIIMHE «MEHEKMEHT» TMPOBOASATCS B  CIEIYIONINX
000py/IOBaHHBIX yUeOHBIX KAOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM 00OPYI0BAaHUEM:

. HaunmeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
Bun yueGHbIX 3aHATHI 110 .
JUTSL TIPOBEICHUS MMPAKTHUECKUX 3aHATHIA C TIEPEYHEM OCHOBHOTO
TVCTIATUTAHE

00opynoBaHus
3aHATUS IEKIUOHHOTO | YueOHas ayTuTopHus, ClelHalu3upoBaHHas yueOHas MeOeb.
THUIIA, TPYITIOBBIC U TCO:  BUIEONMPOEKIIMOHHOE  000pyIOBaHHWE, HOYTOYK  C
UH/IUBUIYyalIbHbIE BO3MOXKHOCTBIO MOJKIIIOYEeHUs K ceTh MIHTepHeT
KOHCYJIbTAllMK, TeKymui | Jlocka.
KOHTPOJIb,
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IIPOMEXKYTOUHAs
aTTecTauus

3aHATUSL CEMUHAPCKOTO
TUIA

VYueOHast ayTuTOpHsl, CIIEHIUATU3UPOBAaHHAs yaeOHas MeOeb.
TCO: mnepeHOCHOE BHUICOMPOEKIIMOHHOE O0O0OpYyIOBaHUE IS
IIPE3CHTALAMN.

Jlocka.
CamocrosrenbHas padora | [Tomerenne st caMoCTOSITEILHON paboTHI,
oOydJaronuxcs CIIeIMaTU3UPOBAHHAS yaeOHas MeOenb

TCO: ABTOMAaTH3MpPOBAaHHBIE MECTA CTYAEHTOB C BO3MOXXHOCTBIO
noAkItoueHuss kK cetu "MHTepHeT" M oOecrnedeHueM JIOCTyIa B
AJIEKTPOHHYIO WH()OPMALIMOHHO-00Pa30BATEIEHYIO CPEy.

[Tomemienne aasi CaMOCTOSITENFHOW PAaOOTHI B YUTAIBLHOM 3ajie
Ooubnnorexku Quiauana, crnenualu3upoBaHHas y4yeOHas MmeOenb
ABTOMATHU3UPOBAHHBIC paboure MecTa CTYACHTOB c
BO3MOXKHOCTBIO BBIXOJIa UH(POPMAIMOHHO-
TEJICKOMMYHUKAIMOHHYIO0 ceTh «HTepHeT»
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