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1. AHHoTanus padoyeii NporpaMMbl AUCHHMITUHBI

Jucuummna «[IpoekTHast NesTeNbHOCThY SIBISETCS YacThIO MEPBOrO OJIOKa MPOTPaMMBI
OakanaBpuaTta 1o HampasiieHnto noarotoBku 38.03.02 «MenemkMeHT, poduiab MEHEKMEHT B
TypU3Me ¥ TOCTEIPUUMCTBE M OTHOCUTCS K ()aKyJbTaTUBHBIM JUCIMIUIMHAM BapUaTUBHOW YacTH
IPOrPaMMBI.

W3yueHne JaHHOM TUCHMIUIMHBI 0a3upyeTcs Ha AUCUUIUIMHE: YTIpaBIeHHE TPOCKTaMH.

JucuuninHa HarnpaBjeHa Ha OBJIAJICHHE BHITYCKHUKOM CJIEAYIOIINX KOMIETCHIIHIHA:

[1K-6 — crtocoOHOCTBIO y4acTBOBATh B YIPABICHUU MPOEKTOM, IPOTPaMMON BHEIPEHUS TEX-
HOJIOTUYECKUX U MPOJAYKTOBBIX MHHOBAIIMH WJIM MIPOTrPaMMON OPraHU3aIllMOHHBIX U3MEHEHUI.

ConeprxaHue JAUCHUILUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBA3AHHBIX C LIEISIMH, 3a/a4aMU U
METOJIJaMU TMPOEKTHON JNESATENbHOCTH B TOCYJAPCTBEHHOM M MYHUIIMTIATBHOM yrpaBienud .. [Ipen-
Jaraemas mporpamMma OpHEHTHPOBaHa Ha O3HAKOMJICHHE CTYJIECHTOB C MOAXOJaMH K M3YyYCHHIO H
OBJIAJICHUIO TEOPETHUYECKUMH 3HAHUSMU U MPAKTHUECKUMHU NMPUEMaMH TIPOEKTHOM JAesITeIbHOCTH, ,
a TaKKe HAaBBIKAMU W 0a30BBIMH YMEHHSIMH MPHMEHSATh METOJBI aHAJIW3a, MPOTHO3UPOBAHHS U
000CHOBaHHUS YNPABICHUECKUX PEIICHUH MPH pean3alii MPOEKTHOTO MOAX0/Aa B YUPEKICHUSIX,
OpraHu3alysaX M Ha MPEeINpUATHSX... JJaHHBIA KypC MO3BOJMUT MCIOIb30BATh MMOJY4YECHHBIE HABBIKH
MIPOEKTHOH JEATENBHOCTH B MPAKTHUYECKON padoTe, CBA3aHHOUM ¢ MpodeCCHOHAIbHON esTeNIbHO-
CTBIO.

OO61mas TpyA0€MKOCTh OCBOSHUS JUCLUILIIMHBI COCTABISET 2 3a4ETHBIX €IUHUIIBI, 72 yaca.

Ha ounoii ¢popme 00ydeHus mpernoiaBaHie TUCIMILIMHBI BeleTcs Ha 4 Kypce B 7 cemecTpe
MPOJOKUTENFHOCTRIO 18 Henmenb W mpeaycMaTpUBaeT MPOBENEHUE YUEOHBIX 3aHSATHUH CIEAYIO-
IIMX BHJIOB: 3aHATUH JIEKIIMOHHOTO THIIA, B TOM 4YHCIE OO30pHBIC MPOOIEMHBIC JICKIINH, JICKIIUH-
UHpOpPMaLlMK; TPAKTUYECKUE 3aHATUSA B (Gopme OIUI-ONpoca, pelIeHHUs 33aJad U  BBIIOJIHEHUS
NPaKTUYECKUX 3a/laHui, pa30opa KEeHCOB; BBHIMOJHEHUS MPOEKTOB (TPYMIOBHIX M WHAWBUIYANb-
HBIX) C IIPE3eHTAlel; caMOCTosTeNIbHas paboTa 00y4aloUMXcs , TPYNIOBbIE U UHAWBUAYaJIbHbIE
KOHCYJIbTaIlHH:

7 cemecTp: JEKIUM — 8 4acoB, MPAaKTUUYECKUE 3aHATHS — 26 4acoB, KOHCYJIbTALlUU — 2 Haca,
IIPOMEXKYTOUHAs aTTecTalus — 2 yaca, caMoCcTosITeNbHas pabora — 34 yaca.

Ha 3aounoii ¢popme oOyueHust o0mias TpyJOEMKOCTb OCBOCHMS AMCLUUIUIMHBI COCTABISAET 2
3a4eTHBIX eMUHHIbI, 72 Yaca. [IpermomaBanue MUCIMIUIMHBEI BeieTcs Ha 4 Kypce B 7 cemecTpe:
JEeKIMH - 4 Jaca, MpaKTUYECKUE 3aHATUS - 8§ 4acOB, KOHCYJIbTAIMHN — 2 Yaca, IPOMEXYTOYHasl aTTe-
cTaius- 2 Jyaca, CaMOCTOSATeNIbHAas paboTa o0yuaromuxcs - 56 4acos.

[TporpamMmoii mperycMOTPEHBI CIEAYIOIUE BUIbI KOHTPOJIS:

- TeKYIIUI KOHTPOJIb YCIIEBaEMOCTH (B TEYCHHUE 7 CEMECTpa);

- IPOMEKYTOUHAas arrectanus B popme 3auyera (7 cemecTp).

2. IlepeyeHb MJIAHMPYEMBIX pPe3yJbTATOB O0y4YeHUS] MO AUCHMILINHE (MOIYJI0), COOTHECEH-
Hble C IVIAHUPYEMbIMH pPe3YJIbTATAMH 0CBOEHHSI 00Pa30BaTe/JbHOMH POrpaMMbl

Ne | Munekc xom- [Tnanupyemble pe3ynbTaThl 00y4eHUs
i TICTCHIIHH (KOMITETEHIINY FITH €€ YaCTH)

1. [TK-6 CIOCOOHOCTBIO YYaCTBOBATh B YIIPABJICHUU MPOEKTOM, MPOTPaMMOi BHEIIpe-
HHS TEXHOJIOTUYECKUX U MPOAYKTOBBIX MHHOBALMI WJIA IPOTrPaMMON OpraHu-
3aIIMOHHEIX U3MEHEHNN
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3. Mecro gucuumiunbl (MoayJsi) B ctpykrype OIIOIL:

Juctummaa «IIpoekTHast 1eITeIbHOCTEY SBIISIETCS YacThIO NEPBOrO OJI0OKA MporpamMmbl Oa-
KaJlaBprara 1o HampapieHuio nmoarotToBku 38.03.02 «MeHemxkMeHT, mpodmib MeHEeKMEHT B TY-
pU3Me U TOCTENPUUMCTBE U OTHOCUTCS K (PaKyJIbTATHBHBIM JTUCIUIUIMHAM BapHATUBHON 4YacTH
IPOrPaMMBI.

N3yuenue qaHHOM NUCHMILIMHBI Oa3UpyeTCs Ha JUCHUILIMHE: YTIpaBiIeHUE IPOCKTaMHU.

®dopmupoBanue komnereHnuu [1K-6 Haunnaercss B nucnmmuiiae HHOBamu B mpodeccro-
HaJbHOM JeATeNbHOCTH (4 ceMecTp), OCYIIECTBIISIETCS B XOJIe M3y4YeHUs qucHuIIuHbl Opranusa-
Usl U yIpaBJICHUE NEATEIbHOCTHIO MPEINPUITHI TYPUHIYCTPUM U UHIYCTPUH TOCTEIPUUMCTBA /
Opranuzanus u yrnpasiieHue TPo(PecCHOHATBHOM IeATEFHOCTBIO B 5 M 6 ceMecTpax, MPOJ0IKaeT-
ca B 7 cemectpe B aucuuiuinHax OpraHuzanus U yIpaBi€HUE JEATEIbHOCTBIO NMPEANPUATUN TY-
PUHAYCTPUU ¥ UHAYCTPUU roctenpuumcTBa / OpraHu3anus U yrpasieHUe TpodhecCHOHATBLHOM JIe-
ATENLHOCTBIO U [IpoekTHas AesTenbHOCTh U 3aKaHUYMUBAeTCs B 8 ceMecTpe B aucuuiimie OpraHu-
3amusl ¥ YIPABJICHHUE JCITCILHOCTRIO IPESANPUITAN TYPUHIYCTPHH U UHIYCTPUH TOCTCIIPUUMCTBA/
Opranuzaius u yrpasieHue npodeccuoHanbHON qesTeNbHOCTBIO.

B pesynbrare uzyuenust qmucuurinHel «lIpoekTHas A€ TENBbHOCTDY CTYACHTHI JOJIKHBI:

- 3HATh. OCHOBHBIE MMOHATHS U KATETOPUU IUCIUIUINHBI;

-yMeThb:

IUTAHUPOBATH U BBIIOJHATH YUEOHBIH MMPOEKT, UCIIOIB3Ys 000pyI0BaHNUE, MOAEIIH, METOIBI U
npuéMbl, aJIeKBaTHBIE HCCIIeNyeMOn podiieme;

BBISIBIISITH M (DOPMYITHPOBATH MPOOIEMY;

IUTAHUPOBAThH STAlbl BBINOJIHEHHS paboT;

BBIOMPATH CPEJICTBA pEATN3alMH 3aMbICTIa,

paboTaTh ¢ pa3HBIMH UCTOYHUKAMU WH(OPMALINH;

oOpabateiBaTh HH(POPMALIHIO;

CTPYKTYypUPOBATh MaTepHa;

KOHTPOJIMPOBATH X0/ U PE3yJIbTaThl BHIIOJHEHUS IPOCKTA;

MPEJICTaBIISITh PE3YNIbTATHI BHITOTHEHHOTO MPOEKTA:

BBIJIBUTATh THITOTE3HI,

HAXOJHTh JIOKA3aTEeNbCTBA;

(bopMyTHpOBaThH BHITEKAIOIINE U3 MCCIICIOBAHUS BHIBOIBI;

SICHO, JIOTUYHO M TOYHO U3J1araTh CBOIO TOUKY 3PEHUs, HCIOIb30BATh SI3bIKOBBIE CPE/CTBA,
OoTpaXkaromue o0CyXaaemMyro Ipooiemy;

OCYIIECTBIISITH a/ICKBATHYIO OIICHKY CBOEH JE€ATeIbHOCTU U ICATEIbHOCTH JAPYTUX y4yacT-
HUKOB;

CaMOCTOSITENIbHO OPIaHU30BBIBATH COOCTBEHHYIO JESITEIbHOCTD, OLICHUBATH €€, ONPE/eIsATh
chepy CBOMX UHTEPECOB,

- BJIQ/IeTh: HABBIKAMM:

UCTIOJTb30BaHUST HHHOBAIIMOHHBIX TEXHOJOTHIA B X0/I€ PEeAIM3alliH TPOCKTa;

CaMOCTOSITENILHO 33yMBIBAaTh, IJIAHUPOBATH M BBHITIOIHATH TPOEKT;

UCTIOIB30BaHUS JTOTAJIKH, 03aPCHHUS, HHTYHIINH;

I[EJICHANPABIEHHOTO ¥ OCO3HAHHOTO PA3BUTUS CBOM KOMMYHUKAaTHBHBIX CIIOCOOHOCTEH,
OCBOCHHS HOBBIX SI3bIKOBBIX CPEJICTB;

(dbopMUPOBaHUS KaUECTB MBIIIUICHUS, HEOOXOIUMBIX ISl aJaNTAIlNH B

COBPEMEHHOM MH(OPMAIIMOHHOM OOIIECTBE;

CaMOCTOSITENILHOTO TPHOOPETEHUS] HOBBIX 3HAHUH U MPAKTUYECKUX YMEHH, YMEHUS YIIpaB-
JISITH CBOEH MO3HABATEILHOM JIEATEILHOCTHIO;
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OCO3HAHMS CBOCH OTBETCTBEHHOCTH 3a AOCTOBCPHOCTHb IOJYUCHHBIX 3HAHUI M KauyeCTBO pec-
3yJIbTaTOB IIPOCKTA.
OCHOBHBIC MOJIOKCHUS JUCHUIIIIMHBI JOJIZKHBI OBITh MCIIOJIL30BaHbI B I[aJIbHef/'IH_ICM opu 1ona-
T'OTOBKC K FOCY,Z[&pCTBCHHOfI UTOTOBOU aTTCCTallu.

4. O0beM TUCUMILUIMHBI (MOAYJIs) B 32a4€THBIX eIMHUIAX C YKA3aHUEM KOJHYeCTBa aKaJleMHu-
YeCKHMX 4YacOB, BbIIeJIEHHbIX HA KOHTAKTHYI0 PadoTy 00y4alwinuxcs ¢ npemnogasaresieM (Mo
BH/IaM Y4eOHBIX 3aHATHI) U HA CAMOCTOSATEIbHYI0 padoTy 00yUYarouuxcst
OO61mas Tpy10eMKOCTh AUCIUILIMHBI COCTaBIsET 2 3aueTHbIe eIuHUIbl/72 akana.daca (1 3aueTHas
€IMHUIIA COOTBETCTBYET 36 akaJeMUYECKUM HYacam)

JJist ouHoii popMbl 00yUeHMSsI:

Ne Bunpl yueOHOI AeITeIbHOCTH Cemectp
/1 Bcero 7
1 KonTtakTHasi pa6oTa 00y4amouuxcsi ¢ mpenoaaBarteieM 38 38
B TOM YHCIIE: -
1.1 | 3aHATHSA JJEKIMOHHOT0 THIIA 8 8
1.2 | 3aHATHSA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 26 26
CeMuHapbl
JlaGopaTopHbie pabOThI
ITpakTrueckue 3aHATHS 26 26
1.3 | KoncyasTanumn 2 2
1.4 | ®opma npoMe:KYTOUHOI aTTeCTALNU 2 3a4eT
2
2 CamocrosiTeibHas padoTa 00y4arOImmXxcst 34 34
3 | O6masi Tpy10eMKOCTH yac 72 72
3.e. 2 2
JL1s1 3a04HOM opMBbI 00yUeHHs:
Ne Bunsl yueOHoM fesTenbHOCTH Cemectp
n/m Bcero 7
1 KonrakTHasi pa6oTa 00y4arommxcs ¢ npemnojgaBarejiemM 16 16
B TOM YHUCIIE:
1.1 | 3ansATHSA JEKIMOHHOTO THIIA 4 4
1.2 | 3aHATHS CEMMHAPCKOIO THIIA, B TOM YHCJIE! 8 8
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTH 8 8
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npoMeKYTOUHOI aTTecTalNu 2 3a4er
2
2 | CamocTosiTeJbHasi padoTa 00y4AKIIUXCSH 56 56
3 | O6masi Tpy10eMKOCTH yac 72 72
3.e. 2 2
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YeCKHMX YaCO0B U BUJ0B YUYeOHbIX 3aHATHI
Ounas ¢opma o0yueHus

Bunbl yueOHbIX 3aHATUN U GOPMBI UX MPOBEACHUS

<
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1,217 dopmupoBa- Tema 1.BBenenue B mpo- 4 O0630pHas
HUE NPOEKT- | CKTHYIO ISSTeNbHOCTS npoOIeMHas
1.1. DBomIOIHS IPOEKT- JIEKIUS
HOT'O IMoAXO0-
HOOPHUEHTHPOBAHHOTO
Ja KaK OCHO- | yo5ixona k ynpaBiieHHIO
BBI pa3BUTHUA | 1.2. . OCHOBHBIE OHATHA
OpraHu3aIiy | ¥ KaTeropuu [IPOEKTHOMU
JEATENLHOCTH
3,4,5,6/7 Tema 2. OCHOBHBIE 3Ta- 4 Jexuus- 6 Pemenne
II6I IIOATOTOBKU U pea- MHGbOpMaLs 3ajad U BbI-
JIU3alHUU IPOCKTA HOJIHEHHC
npaKThye-
2.1. Dransl IPOEKTHOM CKHX 3a/laHuH
JEATETLHOCTH.,
2.2. CoBpeMEHHBIE METO-
JbI YIIPABJICHUS IPOEKTOM
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Bunpl yaeOHBIX 3aHATUN U (OPMBI UX MTPOBEACHUS

<
= KonrakTHas paboTa ¢ mpernogaBareaemM
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2 HaumenoBanue tem . @)
o . = = = =
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2.3. TlapamMeTpbl OLIEHKH
Ka4y€CTBa MOJYYCHHBIX B
XO0JI€ TIPOEKTHOM JeATENb-
HOCTH Pe3yJIbTaToB
Texkyumuii KOHTPOJIb
ycneBaemocTH 1
7,8,9,10,11,12, Tema 3. Ornenka 3¢ dex- - 16 14 Pemienwne 3ama4u, moaroToBka
13,14,15/7 TUBHOCTH YIIPaBJICHUS baui-omnpoc, K KOHTPOJIBHBIM TOYKaM
pecypcamu MpOEKTa U BBITIOJTHE-
OpraHU3a[HOHHBIMU U3- HHE  TpaK-
MCHCHHAMH THYECKUX
Texymuii KOHTPOJIbL 3a/1aHMH,
ycrneBaeMocTH 2 pasbop Keii-
Texkymuii KOHTPOJIbL
ycneBaeMocTu 3 coB
16/7 I'pynmnoBasi KoHCYIbTa- 2
st
17,18/7 3amuTa HHANBUIY AT b- 4 [Ipe3enta- 20 IMoaroToBka Marepuaia K
HOro (rpynmoBoro) mpo- 1S TIPOeK- IPYIIIOBOMY IIPOEKTY.
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Bunpl yaeOHBIX 3aHATUN U (OPMBI UX MTPOBEACHUS

o
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eKTa Ta
Texkylmui KOHTPOJIb
ycneBaemocTtu 4
IMpomMexkyTOYHAS aTTe-
cTanus — 2 yaca 3a4er
3aounas ¢popma 00yueHust
7 dopmupoa- | Tema 1.Beenenue B npo- 2 O030pHast ipo-
HHE [IPOCKT- €KTHYIO JIeSITeITbHOCTD OyieMHas JIeK-
HOIro moaxo e
A 1.1. DBomroIHs MPOEKT-
Aa KaK OCHO- | yoopueHTHPOBAHHOTO
BBI Pa3BUTHS | 10AX0/1a K YIPABICHUIO
OpTaHU3aIuU 1.2. . OcHOBHBIE OHATHUSA
Y KaTEerOpHHU MPOCKTHOM
JIeSITeIbHOCTH
1.3.TexHonmormgecKue u
MPOYKTOBbIC HHHOBAIIMU
7 Tema 2..OCHOBHBIE dTa- 2 Jlekmus- 2 Pemienue 3anau 10 Pemienue 3anau
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Howmep nenenu cemectpa

HaumenoBa-
HHE pazjena
A MOAYyIIA

HaumeHnoBanue tem
JIEKU WU, MpaKTUye-
CKHX pabor, mabopa-
TOPHBIX paboT, ceMu-
Hapos, CPC

Bunpl yaeOHBIX 3aHATUN U (OPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C IIperogaBaTciieM

®opma nposeaenust CPO

dopma npoBeieHUs
MPaKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTaIus, akK.
CPO, akaj.gacoB

Koncynbranuu, ak.

dopma npoBeieHUs
[TpakTryeckue 3aHs-
THsI, aKaJ[.9aCOB

qac

Jleknmn,akag.gac.
JIEKIIUHU

IbI IIOATOTOBKU U pea-
JIM3alMH [IPOEKTa

2.1. Dransl NpOeKTHOM
JIeSITETTbHOCTH.

2.2. CoBpeMeHHbIE METO-
JIbI YIIPABIICHUS MPOEKTOM
2.3. [TapameTps! OLIEHKH
Ka4yecTBa MOIy4YEeHHBIX B
X0/1€ IPOEKTHOM AesiTeNb-
HOCTH pPe3yJIbTaTOB.
Texymuii KOHTPOJIbL
ycneBaemocta 1

nHpOpManusa

Tema 3. Onenka 3¢ dex-
TAUBHOCTH YIIPaBJICHUA
pecypcamMu MpOeKTa U
OpTaHHU3aIIOHHBIMH H3-
MEHEHHSIMHU

Texymuii KOHTPOJIbL
ycneBaeMocTH 2
Texymuii KOHTPOJIbL

4 OO0cyxaeHne NpoeKTOB, BbI- 20 PaGota B DBC, 060061menne
IIOJIHCHHEC MPAKTHYCCKUX JICKIIMOHHOT'O MaTepuaja
3aJaHui, pa3dop KelcoB
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Bunpl yaeOHBIX 3aHATUN U (OPMBI UX MTPOBEACHUS
<
= KonrakTHas paboTa ¢ mpernogaBareaemM
g g
2 HanmenoBanue tem . @)
o - = = = . &
= Haumenona- JIEKLIUH, IIpaKTUYe- . = = s 4 > =
=
5 HME pa3iena | CKHMX pabor, nabopa- § E A E)( 2 < é:s g § E)(
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o Hapos, CPC = % § = é« 3 E > E 5 é*
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S =t S = £« | 2 Ex 2| =5 - S
s > 8 g 5 o | & E = 50 | O 2.
o = o, R o) S = g & F 9 o o
L (D) ~ (<7~ C g =
= S EE |9 EE M5 E sy 0O iS)
ycneBaeMocTd 3
7 I'pynnoBasi KoHCYJIbTA- 2
st
7 3amura MHAMBUAYAJIb- [Tpe3eHTarysi MPOEKTOB 26 Pabora B OBC, 06001IeHne
HOro (rpynmnoBoro) npo- 2 JICKIIMOHHOT'O MaTepuaa,
eKTa MOATOTOBKA MaTepuaia K
Texkymuii KOHTPOJIb TPYIIIOBOMY IIPOEKTY.
ycneBaemocTtd 4
7 IIpomexyToyHas aTre-
cTanus — 2 yaca 3a4er
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6. IlepeuyeHb y4yeOHO-MeETOAUYECKOI0 olecrevyeHUs: AJIsl CAMOCTOSATE]bHOI padoThl 00y-
YAUUXCA M0 JUCHUIVIHHE (MOTYJII0)

Jist caMoCTOSTeNbHON PabOTHI IO TUCHUIUTMHE 00YYarOIIMECs] HCIIONB3YIOT CIIEayIoIIee
y4eOHO-MEeTOIUYECKOe 0OecTeyeHHe:

1.Pecypcbl mHpOpPMaLMOHHO-TEJIEKOMMYHUKAIMOHHOW ceTu VHTepHET, B TOM 4HuCIe:
http://znanium.com/, sxypHaiibl OTKPBITOIO JOCTYIIa, CIOBAapyd W CIPABOYHHUKH, DJICKTPOHHBIE

OMOIMOTEYHBIE CHCTEMBI, MH()OPMAIIMOHHBIC CIIPABOYHBIE CHCTEMBI.
2.91eKTpOHHO-0MOIMOTEYHAs CUCTEMA Y HUBEPCUTETA.

n/n

Tema, TPy10€eMKOCTb B
aKaji.v.

Y4yeOHO-MeTOANYECKOE 00ecneuyeHne

Tema 2. OcHOBHBIE
3TaIlbl MOJATOTOBKH U
pealM3anuu MpoeKTa
(3aounas popma: 10 4.)

Tewma 3. Ouenka 3¢-
(EKTHBHOCTH yIIpaBJie-
HUS pECypcaMu MPOEK-
Ta

" OpraHu3anMOHHbIMU
HU3MCHEHUSIMHU (OYHasI
dbopma 14 gacoB; 3a04-

Hasi hopMa oOyUyeHus:
20 4.)

3amuTa WHAUBUYATb-
HOTO (TPYMHIOBOIO)
npoekTa (ouHast hopma
20 yacoB; 3a04yHas
dbopma oOyuenus: 26

q.)

1. YnpaBnenue npoekramu (IpOEKTHBIN MEHEPKMEHT) : y4eO. mo-
cobue / I'.A. IToramesa. — M.: UH®PA-M, 2017. ObC
Znanium.com Pexum mocryna:
http://znanium.com/catalog.php?bookinfo=661266

2. YrpaBieHue MpoeKTaMu: MPaKTHKYM : yuel. mocodue / O.I.
TuxomupoBa. — M. : UHOPA-M, 2017. — 273 ¢. — (Bricmiee
obpa3oBanue: bakanaspuar). DbC Znanium.com Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=771070

3. YrpasiieHue HHHOBAIMOHHBIMU MPOEKTaMuU: YuebHoe mocoone
/ B.JI. ITonog, H.JI. Kpemnes, B.C. Kosmiog; ITox pea. B.JI. ITomno-
Ba - M.: HUL] MTH®PA-M, 2014. 3BC Znanium.com Pexxum mo-
cryna: http://znanium.com/catalog.php?bookinfo=455400

4.  VYmpaprneHue mpoeKkTamu: [DIeKTpOHHBIA pecypc| YueOHoe
nocobue / M.B. Pomanosa. - M.: Ul ®OPYM: HULI Undpa-M,
2013. — OBC Znanium.com Pexum JIOCTYTIA:
http://znanium.com/bookread.php?book=391146

5. YmpaBneHue mpoeKTOM: KOMIUIEKCHBIHN MOIX0/T U CUCTEMHBII
ananus: Monorpadus / O.I'. Tuxomuposa. - M.: HUL] UHDPA-
M, 2013. — DBC Znanium.com Pexwum gocTyna:
http://znanium.com/bookread.php?book=374648
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7. ®oH OLEHOYHBIX CPEICTB /5l MPOBEAeHUs TeKyllell U MPOMEKYTOYHOH aTTecTAlNU
00yYaouuXxcsl Mo JUCHUIIMHE

7.1. IlepeyeHb KOMNETEHUH ¢ yKa3aHUEM 3TAaNoOB UX ()OPMHUPOBAHUS B Mpoilecce 0CBOe-

HUSA 06pa30B3TeJ’IbHOﬁ nmpor

aMMBbI

Ne | Unpekc Conepxanue Paznmen mucuu- B pesynbraTe u3ydeHus pasjena TUCIHUIUIHHBL, 00eCIIeYnBa-
I | KOMIIe- KOMIICTCHIIMKA | TUTUHEI, o0ecte- rorero GopMUPOBaHKUE KOMIICTCHIINU (WJIH €€ YacTh) 00y4a-
TCHIUU (wu ee yacTH) | YMBAKOINUUN FOLIMIACS JIOJIXKCH:
(hopmupoBanue 3HATh yMETh BIIAJICTh
KOMITETEHIINU
(wn ee JacTh)
1. | TIK-6 CIOCOOHOCTHIO BCE pa3/eiibl MPOLIECCHl U UH- | aHAIM3UPOBATH HaBBIKAMU KOMaH/I-
y4acTBOBATH B CTPYMEHTBI L[EJTH U MHTePEChl | HOW paboThl B MPOEK-
yIpaBICHUU VIPaBICHUS pa3- | yYaCTHHUKOB MPO- | TaxX; TEXHUKOM CaMo-

HHU3ALMOHHBIX
H3MCHEHUH

MPOEKTOM, IIPO-
rpaMMOH BHEJI-

pEHUs TEXHOJIO-
TMYECKUX U IIPO-
JIyKTOBBIX UHHO-
BallUil WK Mpo-
rpaMMOH opra-

JMYHBIMU (QYHK-
LIMOHAJTbHBIMH
obnacTsMu mpo-
€KTa, TEXHOJIO-
rHYecKue 1
MPOJyKTOBBIE
WHHOBALIUH

€KTa, IPOTPaMMEI
BHEJIPECHUS TEX-
HOJIOTUYECKHUX U
MIPOTYKTOBBIX
WHHOBAIIUH WJIN
MIPOrPaMMBI Op-
raHU3aMOHHBIX
U3MEHEHUH,
OTIpENIEIIATH IICTTH,
MIPEeaIMETHYIO 00-
JACTh ¥ CTPYKTY-

CTOSITENBHOTO YIIpaB-
JICHUS HECIIOKHBIMHU
MPOEKTaMu; Ipo-
rpaMMamMH BHEJpe-
HUSI TEXHOJIOTHYe-
CKHUX U MPOJYKTOBBIX
WHHOBALIMH WA Op-
TaHU3aINOHHBIX U3-
MCHEHHH HaBBIKAMH
3¢ PEeKTHBHOTO yUa-
cTHs B paboTe KO-

PBI IPOEKTA

MaHJbl TIPOCKTa

7.2. Onucanue nokasarejed 1 KpUTEPHEB OLCHNBAHUS KOMIICTCHIMI HA Pa3HbIX 3TANAax
uX (popMupoBaHMs, ONIMCAHME IIKAJ OLICHUBAHUS

Pe3yabTar 00y4yenus no
AUCHUTUINHE

Iloxa3aTean oneHu-
BaHUA

KpuTepnii ouennBanus

JTan ocBOeHHA
KOMIIeTeHIIHU

3HaHHE NPOLECCH U UH-
CTPYMEHTBI YIIPaBJICHHUS
Pa3IMYIHBIMH (QYHKIHO-
HaJIbHBIMU 00JIACTSIMHU TIPO-
€KTa, TEXHOJIOTUUECKHE U
MPOJyKTOBbIE MHHOBAIMN

YMeHue. ananu3upoBath
LeJIM U UHTEPECHI YUACTHH-
KOB IIPOEKTA, IIPOrPaAMMbI
BHEJIPEHUSI TEXHOIIOTHYE-
CKHX U IIPOJYKTOBBIX HHHO-
BaIMil WK IIPOTPaMMBbI Op-
raHU3aLMOHHBIX H3MEHEHHI],
OIIPEIEIATh LI , IPEIMET-
HYyI0 00JIaCTh U CTPYKTYPBI
npoeKTa

Bagenue. naseikamu kxo-
MaHJIHOM paboThI B IPOEK-
Tax; TEXHUKOHW CaMOCTOSI-
TEBHOTO YIIPABJICHUS He-
CIIOKHBIMHM TIPOEKTaMU;
NporpaMMaMH BHEJIPEHHUS

pelieHne 3a1aq U Bbl-

MOJIHEHHUE TTPAKTHYECKUX
3aJlaHuii, pa30op KelcoB,
TpyINOBON (MHIUBHIY-
QJIBHBIH) TIPOEKT

CryneHt o0nagaeT 3HaHHEM
NPOLIECCOB U HHCTPYMEHTOB
YIPaBIICHUs PA3ITNYHBIMU
(hyHKIMOHATBHBIME 001aCTS-
MU [POEKTa, TEXHOJIOIHYECKUE
U TMPOAYKTOBbIE HHHOBALIUH

JeMOoHCTpHUpyeT yMeHUe aHa-
JIM3UPOBATH SN U HHTEPECHI
YYacTHHUKOB ITPOEKTa, MPo-
TpaMMBbI BHEIPEHHS TEXHOIIO-
TUYCCKUX U MPOAYKTOBBIX UH-
HOBaLMi WU IPOTpaMMBbl Op-
TaHU3aIIMOHHBIX H3MeHeHHﬁ,
OIIPEACIIATH LIENH, IPEAMET-
HYIO 0071aCTh M CTPYKTYPHI
MIPOEKTa

CryneHT oBrnafien MpaKkTUye-
CKUMH HaBbIKAMU KOMAaHJHON
paboTHI B MPOEKTaX; TEXHUKOH
CaMOCTOSTENTFHOTO yIIpaBiie-
HUS HECTIOKHBIMH IIPOEKTAMU;
MporpaMMaMy BHEJPEHUS

3aKpervieHue CIo-
COOHOCTH y4acTBO-
BaTh B yNpaBICHUH
MIPOEKTOM Ha OCHOBE
3HaHUS MPOLIECCOB U
HHCTPYMEHTOB
YIpaBIIEHUS pa3iny-
HBIMU ()YHKIIMOHATb-
HBIMH 00JIACTIMH
MIPOEKTA, TEXHOJIOTU-
YECKUX M MPOAYK-
TOBBIX MHHOBAIIMH
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TEXHOJIOTHYECKHX U TIPO- TEXHOJIOTHYECKHUX U TIPOAYK-
JYKTOBBIX WHHOBALIMI I TOBBIX MHHOBALIMI WK opra-
OpraHU3aIMOHHBIX U3MEHe- HU3ALMOHHBIX U3MEHEHUI
HUI HaBBIKaMU (deKTHB- HaBbIKaMH 3((PEKTHBHOTO
HOTO yd4acTHsl B paboTe KO- y4JacTusi B paboTe KOMaH bl
MaHJbl MIPOEKTa MIPOEKTa

Kputepun u mkaJjia onieHUBAaHUS OCBOEHHUS ITANOB KOMIIETEHIIUI HA MPOMEKYTOUHOI
aTTrecTanuu

KoHTponb MpOMEKYyTOYHON YyCIIEBAEMOCTH CTYACHTOB MO AWCIMIUIMHE CTPOUTCS Ha
0aJUIbHO-PEUTHHTOBOM CHCTEME M 3aKJII0YaeTCsi B CYMMHUPOBAaHUU OauIOB, MOJTYYEHHBIX CTY-
JICHTOM TI0 Pe3yJbTaTaM TEKYIIETro KOHTPOJIS U 3a MOCEIIaeMOCTh 3aHATHH.

Pe3ynbrarhl MpOMEKYTOUHOW aTTECTALMKM OMNPENENSAIOTCS OLICHKaMU "OTJIM4YHO", "XO-
poio", "y10BIETBOPUTENBHO", "HEYIOBIETBOPUTENBHO" (hopMa IPOMEKYTOUHON aTTeCTallU
— 9K3aMeH win AuddepeHIupoBaHHbIN 3a4eT) u "3auTeHo", "He 3aureHOo" (hopma mpomexy-
TOYHOM aTTECTALUU — 3a4ET).

J1is OLleHKH y4eOHBIX JOCTHKEHHM 00ydYaroluxcs UCTIOIb3yeTcs 0auIbHO-PEUTUHTOBAs
TEXHOJIOTHUS, KOTOpasi OCHOBaHA Ha CJUHBIX TPEOOBAHUAX K CTYACHTaM, MPEIIOJIAraioinuX B
MPOLIECCe M3YUYECHMS AUCLUUILTUHBI MPOXOXKIEHUE (PUKCUPOBAHHOTO KOJIMYECTBA MEPOMPHUITHIA
TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

banmnbHO-pedTUHTOBAs TEXHOJIOTHS OLIGHKH YCIIEBAEMOCTH CTYIEHTOB Oazupyercs Ha
CJICTYFOIIUX TPUHITUTIAX

pean3anyi KOMIIETEHTHOCTHOTO TMOJX0Ja K pe3ybTaTaMm 00y4eHHsl B 00pa3oBaTeIbHOM
IIpoLIECCE;

WHIUBUAYAIU3AIHHA 00YICHNUS;

MOJIYJIbHOM TIPUHIIUIIE CTPYKTYPUPOBAHUS y4eOHOTO TIpoIiecca;

BapUATHUBHOCTU (POPM KOHTPOJIA M THOKON MOJEIH OLICHUBAHUS YCIEBAEMOCTHU CTY/ACH-
TOB;

OTKPBITOCTH TPOIEAYp KOHTPOJS M PE3yNbTaTOB OLIEHKH TEKYIIeH YCIeBAaeMOCTH CTY-
JICHTOB;

€IMHCTBA TpeOOBaHMI, MPEABSBISIEMbIX K padoTe CTYJCHTOB B X0JIeé OCBOCHHS MIPOTPaM-
MBI TUCITUTUIAHEI;

CTPOTOM COONIOJCHUH HCTIONHUTENbCKOW TUCIUIUIMHBI BCEMH YYacTHUKaMH 00pa3oBa-
TEIBLHOTO TIpoliecca.

bannbpHO-peliTHHTOBas cHUcTeMa MpeAHa3HA4YeHa JUIs MOBBIIMICHUS MOTHBAIMHM Y4eOHOM
JESTEIIbHOCTH CTY/ICHTOB, U1 OObEKTHBHOCTH U JOCTOBEPHOCTH OIEHKH YPOBHS WX TOJTOTOB-
KU 1 UCTIONIb3YETCsl B KAY€CTBE OJHOTO U3 DJIEMEHTOB YIPABIICHUS YY€OHBIM MPOIIECCOM B YHH-
Bepcurtere. [loydueHne 0aioB MO3BONISIET CTYICHTAM YETKO TTOHUMATh MEeXaHu3M (popMHpoBa-
HUS OLICHKH IO JUCUHUIUIMHE, YTO MCKIIOYUT KOH(PIUKTHBIE CUTYAIHH MPH MOTYYCHUH UTOTO-
BOM OIIEHKH; OCO3HABaTh HEOOXOJAMMOCTh CHCTEMATHYECKOW M PETyJIpHON pabOThI MO yCBOE-
HUIO y4eOHOT0 MaTepuana; CTUMYJIUPOBATh CaMOPa3BUTHE U CaMOOOpa30OBaHUE.

Bce MeponpusTHs TeKyIero KOHTPOJIS CTYACHT JOKECH BBITOJIHUTE U OBITh aTTECTOBAH
10 HUM B OaJax.
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PeliTHrOBasi OlIEHKA CTYACHTOB IO KaXKJ0W y4eOHOH NUCIMIUIMHE HE3aBUCHMO OT €e
obmeit TpygoeMkocTr onpenensiercs no 100-6amapHO# mKaie B KaXaoM cemecTpe. Pacripene-
neHue 6ayuIoB PSUTUHTOBON OIICHKU MEX]Ty BUIAMH KOHTPOJIS YCTAHABIUBACTCS B CICAYIOIIEM
COOTHOIIICHUU:

- mocemnieHue y4eOHbIx 3anstuii (max 30 6amios)
- TeKYIIMHA KOHTPOJIb ycrieBaeMocTd (Max 70 6aymioB), B TOM YHCIIE:

1 3amanue Tekymiero KoHTposs (Max 10 6amnos) max
2 3a7aHue TeKyIero KoHTpoJst (max 10 6amios) 100 6a.1108
3 3amanue TeKymiero KoHTpois (Max 10 6amios) >

4 3amaHue TeKyIero KoHTpoJs (max 35 6amioB)
OOHYCHBIE PEUTHHTOBBIC OAJIBI 32 AKTUBHOCTH Ha 3aHATHSIX
o uToram cemectpa (max 5 6amioB) Y,

HucuumuinHa «lIpoekTHas aedrenbHOCTb» pazbuBaeTcss Ha 4 KOHTPOJbHbIE TOUKU. Peil-
TUHTOBBIC OaTbl HAOMPAIOTCS B TEYCHUE BCETO Neproja 0OydeHUs M0 TUCHUIUIMHE U (PUKCH-
PYIOTCS IIyTEM 3aHECEHMs B 3JIeKTPOHHBIH KYyPHAJ y4eTa MocelaeMOCTH H yCIIeBaeMOCTH
Ha CTYJICHUYECKOM IOopTalle YHUBEPCUTETA.

IMocemaeMocTh — MocemieHre JeKUUH U MPAKTUYECKUX 3aHATUN OLICHMBAETCS HAKOIIU-
TEJBHO CIEIYIOUIMM 00pa30M: MaKCHUMaIbHOE KOJIMYECTBO OalllIoB, OTBOJUMBIX Ha y4yeT moce-
mraemoctd (30 0asyuioB), AENIUTCS HA KOJWYECTBO JICKIIUN U MPAKTUYCCKUX 3aHATUM MO AUCIIH-
winHe. [losyueHHOe 3HaueHUe ompeAessieT KOJIMYeCTBO OayioB, HAOMPAaeMBbIX CTYIEHTOM 3a
MIOCEILEHUE OJHOTO 3aHSTHS.

YceneBaeMoOCTb — OIICHKA YCIIEBAEMOCTH BBICTABIISCTCS 3a BBIIOJIHEHUE 3a/1aHUH TEKyIle-
ro KOHTPOJIS 1Mo aucuurinHe. Beero B cemectpe 4 MeponpusTusi TEKYIIero KOHTpouis (4 «KOoH-
TPOJIbHBIX TOYKW»), IPUYEM BbINOJHEHHE BceX 4 3aJJaHUil TeKylero KOHTPOJIsI siBJsIeTCS
00s13aTeJIbHBIM [JISl cTyeHTa! ATTecTalys 10 YeTBEPTON «KOHTPOJIBHOM TOYKE» IPOBOAMT-
csl B MEpPHOA MOCIEIHUX JBYX HEIENIb ceMecTpa B (opMe Mpe3eHTAlH IPyNIoBoro (MHAWBU-
NyaJdbHOT0) MPOEKTa Ha MpearocieHeM (M MOCIeAHEM — JJIs T€X, KTO OTCYTCTBOBAJ IO yBa-
KHUTEIbHOMN NMPUUUHE) NIPAKTUYECKOM 3aHATUU C MAaKCUMAaJIbHON OLIEHKOM B 35 Oaos.

[IpakTuueckue 3aHATHS (MEXIY «KOHTPOJIBHBIMU TOYKaMHU») MPOBOJAATCA B aKTUBHOH U
MHTEpPaKTUBHON (hopMe (AMCKyCcCHU MO M3yYEHHOMY MaTepHuany, paz0oop CUTyaluid W T.I.), B
ayUTOPUHU WM BHE ayAUTOpHM (HampuMep, Ha BbICTaBKe,). HecMoTps Ha To, yTO mpenoaasa-
TeJb HE OLICHUBAET B OajulaX CTyJE€HTa Ha MPAKTUYECKUX 3aHATHUSX, B TO K€ BpeMs IperoiaBa-
Telb (PUKCUPYET aKTUBHOCTh HA 3aHSATHH U MPH MOJIBEIEHUU UTOTOB 32 CEMECTP HAUUCIISIET OT
0 10 5 peHTHHIOBBIX OOHYCHBIX 0AJIUIOB 32 AKTUBHOCTH Ha 3aHATUAX. [0l akTUBHOCTBIO TTO-
HUMAaETCsl IEMOHCTpAIUsl XOPOLIETro YPOBHS 3HAHUM O TUCHUIUIMHE, YTO MOXET BBIPAXKaThCs B
BBICTYIUIEHMSIX HA 3aHATHUAX, OTBETAX HA BOIIPOCHI IIPENOAABATENS, PEIICHUH 3a/1a4, yYaCTHH B
npodeccnoHaNbHBIX MEPOIPUITUAX U T. 1.

IIpu oOHapykeHHH IperojaBaTesieM B BBIIOJHEHHOM CTYICHTOM 3aJlaHUM Iljlaruara
NaHHOE 3ajaHue oneHnBaeTcs 0 6ayuIoB U CUNTAETCS HE BBHIIOJTHEHHBIM.

Jlng onucanus nokasarenel ¥ KpUTEPUEB OLIEHNBAaHUs KOMIIETEHIIMN Ha pa3HbIX dTanax
ux (OpMUPOBAHUS MO TUCIUIUIMHE U OMUCAHMS IIKaJl OLEHUBAHUS MPUMEHSIETCS eIMHbIN Mo/-
xo7 B (popmate BPT, xoTopas mpeagycmMarpuBaeT eiMHbIE YCIOBUS KOHTPOJIS:

1. [IpenycmoTpeHO 4 MEpONPUATHS TEKYLIET0 KOHTPOJISI U 1 MepomnpHsTHEe NPOMEKYTOY-
HOM arrecranuu. [IpomexxyTounas aTrecranus NpOBOJUTCS IOCIE MOCIEAHETO IPAKTHYECKO-
ro 3aHATuA (3auer).. s qomycka K MpOMEXyTOYHON aTTecTalu HeoOXoaumMo Ha0paTh B 00-
1IeH CII0)KHOCTH He MeHee 41 0asia, yCIenHo NPOUTH BCE MEPONIPUATHUS TEKYIIETO KOHTPOJIS
0 TUCUUIUIMHE (HE UMETh 33JJ0JKEHHOCTEH 10 TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH);
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2. 3a mocemaeMocTb npeaycMoTpensl 0amisl 10 30;

3. 3a ycreBaeMoCTh MPeyCMOTPEHbI 0auibl 10 70;

4. PeliTHTOBBIN OOHYC TpenoaBaTess — 10 5 06aioB.

Jljig OLleHKH y4eOHBIX JOCTHKEHHM 00ydyarounuxcs UCIOIb3yeTcs 0auIbHO-PEUTUHTOBAs
TEXHOJIOTHUSI, KOTOpas OCHOBaHA Ha €IMHBIX TPEOOBAHMAX K CTYJIEHTaM, MPEAINOJAralouinx B
MpoLecCe M3YUYEeHMs AUCHMILTUHBI MPOX0XKIeHUE (PUKCHPOBAHHOTO KOJIUYECTBA MEPONPUSITUIA
TEKYIETO KOHTPOJISI yCIIEBAEMOCTH.

bamibHO-pedTHHTOBas TEXHOJIOTHS OLIGHKH YCIIEBAEMOCTH CTYIEHTOB Oazupyercs Ha
CIICAYIONIMX TPUHIIUIIAX

peain3aly KOMIIETEHTHOCTHOTO MOJX0Ja K pe3yjbTaTaM 00ydeHHsl B 00pa3oBaTeIbHOM
IIPOLIECCE;

WHIUBUAYAIN3AlUHA 00Y4YCHNUS;

MOJTyJIbHOM TPUHIIAIIE CTPYKTYPUPOBAHHS YI€OHOTO Mpoliecca;

BapUaTHUBHOCTU (POPM KOHTPOJIA M TMOKON MOJEIHM OLICHUBAHUS YCIEBAEMOCTU CTY/CH-
TOB;

OTKPBITOCTH TPOIEAYP KOHTPOJS M PE3ylbTaTOB OLIEHKH TEKYIIeH YCIEeBAeMOCTU CTY-
JICHTOB;

€IMHCTBA TPeOOBaHMI, MPEABIBISIEMbIX K pabOTe CTYyJICHTOB B XO€ OCBOCHHUS IPOTPaM-
MBI TUCIUIUINHBI;

CTPOTOM COOJIIOJICHUH HCIOJTHUTEIBCKON JUCIHUILIMHBI BCEMH YYaCTHHKaMU 0Opa3oBa-
TEJIBHOTO IMpoIecca.

bannpHO-pedTHHTOBasE CUCTEMa TpeAHA3HAYeHa Ui MOBBIMICHUS MOTHBALUK y4eOHOU
JESITEIbHOCTH CTY/CHTOB, AJI1 OObEKTUBHOCTH U JOCTOBEPHOCTH OLIEHKU YPOBHS UX MOJTOTOB-
KM Y UCTIOJB3YETCs] B KAYECTBE OJJHOTO M3 AJIIEMEHTOB YIIPABJICHUS y4eOHBIM MTPOIECCOM B YHU-
Bepcurere. [lonydyeHne 60anioB MO3BOMSIET CTYACHTAM YETKO TOHUMAaTh MEXaHU3M (popMHUpOBa-
HUS OIICHKH 110 TUCIHIUIMHE, YTO UCKII0YaeT BO3MOYKHBIE KOH()IMKTHBIE CUTYallly TPH TOTY-
YEHUU UTOTOBOW OLIEHKH; OCO3HABATh HEOOXOJIUMOCTh CHCTEMATHUECKOM U peryispHoi pado-
THI TT0 YCBOSHHIO YU€OHOTO MaTepuaia; CTAMYJIMPOBATh CAMOPA3BUTHE U CaMOOOpa30BaHHeE.

Bce mepomnpusiTusi TEKyIIero KOHTPOJISI CTYACHT JO0JDKEH BBHITIOTHUTH U OBITh aTTECTOBAH
110 HUM B OaJax.

PeliTuHroBasi olleHKa CTYACHTOB IO KaXJOW yueOHOH NUCIMIIMHE HE3aBUCHMO OT ee
oOmeit TpygoeMkoctr onpenensiercs no 100-6amnpHoM mKkane B KaxaoM cemectpe. Pacripene-
neHue 0ajIoB PEUTUHTOBON OIICHKH MEX1Y BUAAMH KOHTPOJIIS YCTaHABIUBAETCS B CIEAYIOIIEM
COOTHOIIICHHH:

- mocenieHue y4eOHbIx 3ansatuii (max 30 6amios)
- TEKYIIMIA KOHTPOJb ycreBaeMocTu (Max 70 0aioB), B TOM YUCIIE:

1 3aganue Texkymiero KoHTposs (max 10 6anos) max
2 3ayaHue TeKyuero KouTposs (max 10 6anios) 100 6an110n
3 3agaHue Tekyuero KoHTpoist (max 10 6amios) >

4 3amanne TeKyIero KoHTposs (max 35 6anioB)
OOHYCHBIE PEUTHHIOBBIE OAJUIBI 32 AKTUBHOCTh Ha 3aHATHUSAX
o uroram cemectpa (max 5 6amioB) Y,
K kputepusimM BbICTaBICHHUS PEUTHHTOBBIX OILICHOK TEKYIIET0 KOHTPOJISI OTHOCSTCS:
OCHOBHBIE KPUTEPUH:
- OLICHKA BBINIOJIHEHHOI'O TPYIIIIOBOrO MPOEKTa,
- OLICHKH 32 MUChbMEHHBIE paboThI (pedepaThl, JOKIA/bI, PEIICHUE 3a/1a4 U JIp.);
- OLICHKHU TEKYILEH YCIIEBAEMOCTH 10 UTOI'aM TECTHPOBAHMS;
- TIOCellleHne YYeOHbIX 3aHSITHH;
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JIOTIOJIHUTEIIbHBIE KPUTEPUU:

- aKTMBHOCTb Ha JIEKLIMAX U MPAKTUYECKUX 3aHATUAX, MHTEPEC K U3y4yaeMoMy IpeiMe-
Ty,

- BJaJIeHHME KOMIIbIOTEPHBIMH METOJAMU H3y4eHMs IpeAMEeTa, yMEHUE FOTOBHUTH IIpe-
3EeHTAllNH, UCTOIb30BaHue MHTepHET-pecypcoB, NpodecCHOHAIbHBIX 0a3 JaHHBIX MPH MOATO-
TOBKE K 3aHATHUSAM M HAIIMCAHUU NMHCbMEHHBIX PadoT;

- 00s13aTeIbHOE OCEIICHUE YIEOHBIX 3aHATHIA;

- KQYeCTBO CaMOCTOATENbHOM pabOThI CTYICHTA;

- yUacTHe CTYACHTa B KPYIJIBIX CTOJIaX, KOH(pEpEeHIHsIX, popymax u mp.

JucuuiuinHa «Y1pasieHue NPoeKTaMu» pa3ouBaeTcs Ha 4 pas3ziena B KaKIOM CEMECTpe.
ITo xaxaoMy pa3zieny yCTaHaBIMBAIOTCS 33JaHUs TEKYILEro KOHTPOJIs ycIeBaeMocTu. PeliTun-
roBble Oayibl HAOMPAIOTCs B TEUEHUE BCEro Meproia 00yueHHs 10 AUCHUILIMHE U (PUKCUPYIOT-
Csl IyTEM 3aHECEHMs B JIEKTPOHHBIN KYPHAJ y4yeTa NOCELaeMOCTH M YCIIeBAeMOCTH Ha
CTY/IEHYECKOM IOpTaje YHUBEPCUTETA.

IMocemaemMocTs — MocemieHue JEeKUUH U MPAaKTUYECKUX 3aHATUN OLICHUBAETCS HAKOIH-
TEJBHO CIEIYIOUIMM 00pa30M: MaKCHUMaIbHOE KOJIMYECTBO OalllIoB, OTBOJUMBIX Ha y4yeT moce-
maemocty (30 6amioB), AE€AUTCA HA KOJIMYECTBO JIEKIUH U MPAKTHYECKUX 3aHATHH MO AUCLU-
winHe. [lonyueHHOe 3HaueHME ONpeAeNseT KOIWYEeCTBO OaioB, HAOMPAEeMBIX CTYAEHTOM 3a
MIOCEIIEHUE OAHOTO 3aHATHUS.

YcneBaeMoCThb — OLIEHKA YCIIEBAEMOCTHU BBICTABIISIETCS 32 BBIIIOJHEHUE 33JaHUN TEKYIlle-
ro KOHTPOJIA 10 JUcLUIUIMHE. Beero B kaxoM cemectpe 4 MEpONPUATHUS TEKYILEro KOHTPOJIS
(4 «KOHTpPOJBHBIX TOUKW»), IPUYEM BbINOJHEHHE BceX 4 3aJaHUIl TeKyllero KOHTPOJs fB-
JsieTcs: 00s3aTeIbHbIM [JIsl CTyAeHTAa. ATTecTalusi MO YETBEPTOW «KOHTPOJBHOW TOYKE»
MIPOBOAMTCS B TIEPUOJ MOCIETHUX JIBYX HEJENIb CEMECTpa B opMe Ipe3eHTAlUHU TPYHIIOBOrO
(MHIMBHyaJIbHOI0) MPOEKTa Ha MpearnociaeHeM (U MOCIeIHeM — JJIs TeX, KTO OTCYTCTBOBAI
10 YBaXXUTEIbHOM NPUYNHE) MPAKTUYECKOM 3aHATHH ¢ MAaKCHMaJIbHOW OLIEHKOW B 35 OaJijioB.

[TpakTuyeckue 3aHATHS (MEXAY «KOHTPOJbHBIMH TOUKAMMW») MPOBOASTCA B aKTHBHOHN U
MHTEPAaKTUBHOU (hopme (OJIUI-0MPOCH! 1O U3YYEHHOMY MaTepuaiy, pa3dop cUTyalui  T.I1.), B
ayJAUTOpUU WIM BHE ayauTopuu. HecMoTps Ha TO, 4TO MpenoaaBaresb He OLEHUBAET B Oasiax
CTYJICHTa Ha MPAaKTHUUYECKUX 3aHATHUSX, B TO YK€ BpeMs IpernojaBaTesib (PUKCUPYET aKTUBHOCTh
Ha 3aHSTHH U NPU [TOJIBEICHUU UTOTOB 3a ceMecTp HauuciseT oT 0 10 5 peHTHHIOBBIX OOHYC-
HBIX 0AJIUI0B 32 aKTUBHOCTH Ha 3aHATUAX. [0 aKTUBHOCTBIO MOHMMAETCS JEMOHCTPALIUS XO-
pOLIEro YpOBHS 3HAHUH IO AMCLMILIMHE, YTO MOKET BBIPAKATHCS B BBICTYIUICHUSX HA 3aHATH-
sX, OTBETaX Ha BOIPOCHI MpenojaBaTesis, PelIeHn! 3a4ad, y4acTUU B MPOOpUEHTAIIMOHHBIX
MEPONPUATHSX U T.JI.

[Ipu o6HapyxeHuHU MpenojaBaTesieM B BHIIOJHEHHOM CTY/IEHTOM 33JaHUH IJIaruarta uiu
MPU3HAKOB HECAMOCTOSITEILHOTO BBHIMIOJHEHUSI JaHHOE 3aJaHue oueHuBaercss 0 6aaioB U cuu-
TAeTCs HE BBITIOJIHEHHBIM\

Pe3ynbTarhl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH YUUTHIBAIOTCS IPU BBICTABIEHUHN OLIEH-
KM B X0JI€ IPOMEXYTOUHOM aTTECTAIIUH.

st romycka K MPOMEXYTOYHOM aTTecTalu oOy4aroIUicsl TOJDKEH BBIIIOJHUTH BCE
MEPOIPUATHS TEKYIIEro KOHTPOJISA MO AUCHUIUIMHE (HE UMETh 3aJI0JDKEHHOCTEH MO TeKyllen
KOHTPOJIIO YCIIEBAEMOCTH) M HabpaTh B OOIIIEH CII0)KHOCTH He MeHee 51 Oana.
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«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 16 us 49

[lepeBon peUTHHTOBBIX OAIJIOB B UTOTOBYIO 5 — OAJUIBHYIO IIKATy OIIEHKY OCYIECTBIIS-
€TCsl B COOTBETCTBUHU C TaOJIHIICH.

bambt ABTOMAaTHUYECKas OLICHKA bamner | Bamer | O6mas
3a ce- 3a3a- | 3a3K- | cymMMa Hrorosas oneHka
3a4eT IK3aMEH
MecTp qeT 3aMeH | OamioB
90-100* | 3auer 5 (OTJIMYHO) - - 90-100 5 (OTJIIMYHO)
71-89 4 (xopor1o)
- * - -
71-89* | zauer 4 (xoportio) 0-20 90-100 5 (oTiHHO)
51-70 3 (YIOBJIETBOPHUTEIHHO)
51-70% | sauer | - (YHOBH;TO‘;OPHT‘?“‘" i 0-20 | 71-89 4 (xoporo)
90 5 (OTJIMYHO)
50m 50 | 2 (HeyIOBIETBOPHUTEILHO),
vetee | HEOMYCK K 3aueTy, dK3ameHy - - velee He3ateT

* IIpU YCIIOBUH BBITIOJIHEHUS BCEX 3a/IaHUH TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH

Buabl cpeacTB olleHUBAHUS, IPUMEHsIEMbIX IPU MPOBEACHUH TEKYIEero KOHTPOJIs
U IIKAJbl OEHKH YPOBHSI 3HAHMH, YMEHHM W HABBIKOB NPH BbINOJHEHUHU OTAEJIbHBIX
(¢opM TeKkyLIero KOHTPOJIS

CpencTBo OLICHUBAHUS — PELLICHNE 3a/1a4 1 BBIIIOJIHEHUE NPAKTUUECKUX 3a1aHUH
IIxaJjia oeHKN YPOBHS 3HAHUM, YMEHH U HABBIKOB IIPHM PelIeHUH 32/1a4 U BbIIOJHEHUH
NPaKTHYEeCKUX 3aJaHMi

l'[pe)le.ﬂ JJIUTEJIBbHOCTH KOHTPOJISA

60 MuH.

Kpurtepun ouenkn

- IPaBUIBHOCTH U IOJHOTA PELICHUS,

- HCIOJb30BaHME DPA3JIMYHBIX CIOCOOOB pe-
LICHUA,

- BEpHBIN QITOPUTM PELICHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- ICMOHCTpAIMsl YMEHUN U HABBIKOB

Iloka3aTeiu olleHKH

Max 10 6aytos, min — 2 6ama

9 - 10 6aa10B

o0e 3a/1a4M pelIeHbl

7 — 8 06aa10B

OJIHA 3aJla4a pelieHa BEPHO, BO BTOPOM
€CTh HECYIIECTBEHHBIC HEJJOCTATKH

5 — 6 0aa10B

OZIHA 3a/lauya pelieHa BEpPHO, BTOpas
IpaBIJILHO HaYaTa

3-4 6a1a

o0e 3a1a4¥ IMPaBHUJIbHO HAYATHI

2 0aJsi1a

OoaHa 3agavda NPpaKTHYCCKHU pCIICHA

CpencTBo OleHUBaHMSI — Pa300p U pEIICHUE CUTYAITMOHHBIX 3a71a4 (KeHCcoB)
IlIxana oneHKH YPOBHS 3HAHUI, YMEHU M HABBIKOB NMPH PellIecHUH CHTYAIHOHHBIX 32124
(keiicoB)

l'[pezle.n AJIMTECJIbHOCTH KOHTPOJISA

Ot 20 1o 40 MuH.

Kputepun ouenku

— ObUTO c(HOPMYITHPOBAHO M MPOAHATU3H-
poBaHO OOJBIIMHCTBO MPOOJIEM, 3aJ0KEHHBIX B
Kerice (3agaye);

— OBUIM TIPOJICMOHCTPUPOBAHBI aJICKBAT-
HbIe aHAIMTHYECKHE METOJbl NpH paboTe ¢ WH-
¢dopmanueii;

— ObUIM WCHONB30BaHbl JOTOJHUTEIbHBIE
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HMCTOYHUKHU MH(OPMAIUU IS pElICHUs Keiica (3a-
Jladm);

— OBUIM BBINIOJHEHLI BCE HEOOXOIUMBIE
pacuersr;

— MOATOTOBJICHHBIC B XOJI¢ PEIICHUs Keiica
JOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM K HUM
10 CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBaHBI, apTyYMEHTHI BECO-
MBI

— cenaHsl COOCTBEHHBIE BBIBOABI, KOTO-
phI€ OTIIMYAIOT NaHHOE PEIICHUE Keica OT JAPYrux
peleHuit

IToxka3zaTean oeHKH

max 10 OayutoB,
min — 3 Gayna

9 - 10 6a/1i10B

-TIOJIHBIH, OOOCHOBAHHBIH OTBET C IMPHUME-
HEHUEM HEOOXOUMBIX MCTOYHUKOB, IIOJTHOE COOT-
BETCTBUE KPUTEPUSIM OLICHKU

7 — 8 6as10B

-HE COBCEM IIOJIHBIH OTBET IO TOCTABJICH-
HOH mpobiieme;

- OBUIH BEHITIONHEHBI HE BCe HEOOXOUMbIE
pacuerTsr,

- He ObUTH c(HhOpMYJIMPOBAHBI M MTPOAHATIH-
3UPOBAHBI BCE BOIIPOCHI, 3AJI0KEHHBIE B Keice

5 — 6 0aa10B

- HETMOJIHBIN OTBET;

- OBIJIO TPOAEMOHCTPUPOBAHO HEIOCTa-
TOYHOE KOJIMYECTBO AHATUTUUYECKUX METOJIOB MPHU
pabote ¢ uHhOpMAIHUEii;

- He OBUIH MTOATOTOBJICHHBIC B XOJIe pellre-
HUS Keiica BC€ JOKYMEHTBI, KOTOpbIE COOTBET-
CTBYIOT TPEOOBaHUSAM K HHUM IO CMBICIIY M COJEp-
JKaHUIO;

- He OBUIH CJIeTaHbl COOCTBEHHBIE BHIBOJIBI,
KOTOpbIE OTJIMYAIOT JJaHHOE pEIICHUE Keica OT
JIPYruX peuieHui

3-4 6ay1a

HETOJIHBIN OTBET;

- He OBLIM MIPOJAEMOHCTPHUPOBAHBI a/IEKBAT-
HbIC AHAJTUTHYECKUE METOABI MpH paboTe C HH-
dhopmarueii;

- He OBLIM MOJATOTOBIICHBI B XOJIE PEIICHUS
Keiica JOKyMEHTBI, KOTOpPble€ COOTBETCTBYIOT Tpe-
OOBaHUSIM K HUM IO CMBICITY U COJICP KAHHIO;

- He OBUIH CJIeTaHbl COOCTBEHHBIE BBIBOJIBI,
KOTOpbIE OTJIMYAIOT JIaHHOE pEIIeHHE Keica OT
JIPYTUX PENICHUN
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 11 CEPBUCA»

CMK
PIYTUC

Aucm 18 us 49

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 nNpoekma

lkaja oueHKH YPOBHSI 3HAHUIN, YMEHUIl U HABBIKOB NPH BbINOJHEHHH I'PYNIOBOIO MPoO-

CKTa

IIpenes AIUTEIHLHOCTH KOHTPOJISI

30 MuH.

Kpurepum ouenku

— O6bUI0 c(hOpPMYIHPOBAHO M TIPOAHATUZUPOBAHO OOIBITHHCTBO
mpoOIeM, 3JI0KEHHBIX B MPOEKTE;

— OBUTM TMPOJEMOHCTPUPOBAHBI aJICKBATHBIC AHAIUTHYECKUC
METOBI TIPH padboTe ¢ HHPOPMAIIHEH;

— OBUIH HCIOJIH30BAHBI JIOTIONHUTENbHBIE HCTOYHUKHA HHPOP-
MallU| JUIS pealin3aliii TPYIIIOBOTO POCKTa,;

— OBLIM BBITIOJIHEHBI BCE HEOOXOAMMBIC PaCUCThI;

— TIOJITOTOBJICHHBIC B XOJIC BBIMOJHEHUE MPOCKTA JOKYMEHTEI
COOTBETCTBYIOT TPEOOBAHHUAM K HUM I10 CMBICITY U COJICPIKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, API'YMEHTHI BECOMBI;

— c/enaHbl COOCTBCHHBIC BBIBOJBI, BBISBICHBI HEJIOCTATKH H
MPEIOKEHBI MPAKTHYSCKUE PEKOMEHTAITUH

IToka3aTeiiu olleHKH

Max 35 0ayIoB

5 ¢aniioB

ITPOCKT HC MMOATOTOBJICH,

6— 10 6as10B

IIOATIOTOBJICH, HO TEMA PACKPbITA HE ITOJIHOCTBIO

11-15 6as10B

MPOEKT IOATOTOBJICH, HO COJCPKUT OMIUOKH U HETOYHOCTH
(hopMyIHpPOBOK

16-20 6aJs10B

ITPOCKT NNOATOTOBJICH, HO HC JOCTATOYCH I10 O6”I)€My

21-26 6a10B

ITPOCKT MOATOTOBJICH, HO OTCYTCTBYCT IIPC3CHTALIUA

27-30 6as10B

MPOEKT MOATOTOBJIEH, TEKCTOBAas 4acThb COOTBETCTBYET BCEM
TpeOOBaHMSIM, HO MPE3CHTAINS YCIOBHA

31-35 o6a10B

Bce TpeOOBaHUs COOIIOICHBI, TPE3EHTAIIMS TOJTHOCTBIO pac-
KpPBIBAET TEMY MTPOEKTA

Buabl CpeacTB OUCHUBAHUS, IPUMCHACMBIX IPU NMPOBECACHUU l'lpOMe)KyTO‘IHOﬁ aTTecTa-
HUH, 0 HIKAJbI OHCHKN YPOBHSHA 3HaHHﬁ, yMeHHﬁ 1N HABBIKOB IIPX MX BBINMOJHCHUH

®opMa NPOMEKYTOYHON ATTECTALUM — 3a4eT
3ayeT NpPOBOANTCH B MUCbMEHHOM BHjIe U BKJIO4YaeT 1 Tect u 1 3apauy

IIpome-
JKyTOYHAs1 aTTe-
cTanus

Kpurtepun oueHuBanus

IToxa3zaTen oneHUBAHUSA

Tect - 20 Bonipocos

20 npaBWIbHBIX OTBETOB - JECATH
OamioB, 3ayer; 18-19 mnpaBuib-
HBIX OTBETOB - 9 0aJIJIOB, 3a4ET;

— MOATBEPKIAET
OCBOCHHE «3HAHHCBOM» COCTaB-
JAIOUEH KOMIETEHIHN, Mpeay-
CMOTPEHHBIX IPOrPAMMOM.

3agaua:
- 3aj]a4a perieHa MpaBUIbLHO U B
IOJJHOM 00BeMe,
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TYPU3MA 11 CEPBUCA»

CMK
PIYTUC

Aucm 19 us 49

«3auer»

3amaua:

- IPaBWJIBHOCTB U IIOJIHOTA PEIICHHUS,

- HCIIOJIb30BaHME PA3JIMYHBIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM PELLIECHU,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAaLysl yMEHUN U HaBBIKOB

- HCIOJb30BaHbl KAK MUHUMYM
2 pa3nuuHBIX crocoba pelieHus,

- IIPUMEHEH BEPHBIN arOPUTM
pelIeHus,

- BBIBOJBI OOOCHOBAHBI M pac-

KpBIBAIOT CYTh U COJIep)KaHUe
3aJauH,
- TMOATBEpPXKAAeT OBJIaJICHUE
YMEHMSIMM U HaBbIKAMH B paMm-
KaxX KOMIIETEHIUI, MpeaycMOT-
PEHHBIX IPOTPaMMOM

«3auer»

Tect — 20 BonpocoB

3agaua:

- IPaBWJIBHOCTBD U NOJIHOTA PEIICHNUS,
- HCTIOJIb30BaHNE PA3IMYHBIX CIIOCOO0B
pelieHus,
- BEPHBII aJITOPUTM pPEILIECHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIUsl yMEHUN U HABBIKOB

16-17 mpaBUIBHBIX OTBETOB - 8
O0amioB, 3ader; 14-15 mnpaBuiib-
HBIX OTBETOB - 7 0aJioB, 3a4eT

- B IICJIOM TOATBEPIKIACT
OCBOCHHUE «3HAHHEBO» COCTaB-
JAKOWEA KOMIETEHUHM, Mpeny-
CMOTPEHHBIX MPOTPAMMOH.

3agaua:

- 33J7]a4a pellieHa B LIeJIOM IIpa-
BUJIbHO

- HCIIOJIb30BaHbl KAK MUHUMYM
2 pa3nMuHBIX cloco0a peleHus,

- AINTOPUTM PEUICHMS B LIEJIOM
BEPHBIH,

- BBIBOJIbI OOOCHOBaHBI, HO HE
MIOJIHOCTBIO PACKpPBIBAIOT CYTh U
COJIEpKaHUE 3a/1auH,

- B LI€JIOM IIPOJIEMOHCTPUPOBAHBI

HE00XO0/MMBbIE YMEHUS U HaBBIKH
B paMKax KOMIIETEHIUH, Ipery-
CMOTPEHHBIX POrpaMMON

Tect — 20 BonnpocoB

3agaua:

- MPAaBWJIBHOCTD U MOJIHOTA PEILICHHUS,

- UCTIOJIb30BAaHUE PA3IMIHBIX CIIOCOOOB
penieHus,

12-13 npaBUIBHBIX OTBETOB.-6
6amios, 3auyer, 10-11 mpaBuib-
HBIX OTBETOB -5 0aJlJIOB, 3a4eT

- TIOATBEPKJIEHO OCBOCHHUE «3Ha-
HHUEBOW» COCTABIISIIONICH KOMIIe-
TEHIUH, MPEeTyCMOTPEHHBIX TPO-
IrpaMMO#, HA MUHUMAJIBHO JOITY-
CTUMOM YPOBHE

3amaua:
- 3aJlaya pemieHa, Ho He B TIOJ-
HOM 00BEME,

- aJNTOpUTM pEIICHHS B Ie-
JIOM BEPHBIN,
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Aucm 20 us 49
«3aver» - BEpHBIN aJIrOPUTM pELLEHUS, - BBIBOJIbI HEIIOJIHBIE, CIEJIaHBbI
- 000CHOBaHHOCTb BBIBOJIOB, II0 OTAEIBHBIM JIEMEHTaM 3a7a-
- IEMOHCTpalMsl YMEHUI U HaBBIKOB | 4M,
- IOATBEPXKICHO OBJAJCHUE
YMEHMSIMH U HaBbIKaMH, Ipeay-
CMOTPCHHBIMU ~ KOMIIETEHLUSIMU
IIPOrpaMMbl, Ha MHHHUMAaJbHO
JOIYCTUMOM YPOBHE
. Teer — 20 BonpocoB MeHee 10 npaBUIIBHBIX OTBETOB -
IIOBTOPHOE TECTUPOBAaHUE, HE3a-
qer
— HE IOJATBEPXKIAET
OCBOEHHUE «3HAHUEBOW» COCTaB-
JSOIIEH KOMIIETEHUUH, Mpeny-
CMOTPEHHBIX IPOrpaMMON
«He3auer» 3agaua:
- IPaBUWJIBHOCTH U MOJIHOTA pelleHus, | 3agaua:
- HCII0JIb30BaHME PA3JIMYHBIX CIOCOOOB - 3a3J1a4a He pelcHa,
pelieHus, - HE IIOJATBEPKJAET OCBOCHHE
- BEpHBIN aJITOPUTM PELLIEHUS, KOMIIETEHIUM,  MpeayCMOTPEH-
- 000CHOBaHHOCTh BBIBOJIOB, HBIX IPOrpaMMOi
- IEMOHCTpALMsl YMEHUI U HaBBIKOB

7.3. TunoBble KOHTPOJIbHbIE 32JaHUS MJIM HHbIEe MaTepHaJbl, He00X0AUMbIe /ISl OLleHKH
3HAHMH, YMeHUH, HABLIKOB M (WJIM) ONBITA [eSITeJIbHOCTH, XaPaKTEePU3YIOUIMX 3TANbI
(hopMupoBaHusi KOMIIETEHIIHII B Ipoliecce 0CBOEHUsI 00pPa30BaTeJbHOM IPOrPaMMBbl.

Howmep Henenu

cemMecTna

Paznen nucrunivHel,
o0ecrnieunBaroIIni
dbopmHpoBaHUE KOMITE-
TEHUUU (UK €€ YacTH)

Bua u COACPIKAHUC
KOHTPOJIbHOI'O 3aJia-
HUA

TpeGoBaHUsI K BBITIOJIHEHUIO KOH-
TPOJIBHOT'O 3aJ[aHusl U CpOKaM CHauu

BBenenue B MpOEKTHYIO
JEeATENBHOCTh, OCHOB-
HBIE JTaIlbl HOATOTOBKHU
U peaJIn3aluu IIPOEKTa

Pemenue 3amadq u BBI-
MOJTHEHHUE TMpPAKTUYE-
CKHUX 3aJIaHUN

IIpaBUIBHOCTH PELICHHUS, HCIIOIb30BaA-
HUE Pa3IMYHbIX CIOCOOOB PELICHMS,
BEPHBIN aNropuT™ penierus — ot 0
1010 6amos.

Onenka 3¢ G eKkTuBHO-
CTH YIIPABIIEHUS PECYp-
caMM TPOEKTa

Pemenue 3amay v BLI-
MOJTHEHHUE MPaKTHYe-
CKHUX 3aJIaHUN

[IpaBUIBHOCTH PELICHHUS, NCIIOIB30BaA-
HUE Pa3IMYHbIX CIOCOOOB PELICHHUS,
BEpHBII alroput™ pemenus- ot 0 1ol0
0asoB.

Onenka 3¢ eKkTuBHO-
CTH YIIPABIIEHUS PECYp-
caMM TIPOEKTa

Pemenne 3ama4q u BeI-
MOJIHEHUE TIPaKTHYe-
CKHX 3aJaHuH,
pa3bop keicoB

[IpaBUIBHOCTH PELICHHUS, NCIIOIB30BaA-
HUE Pa3InYHbIX CIOCOOOB PELICHMS,
BEPHBII AITOPUTM PELIEHUS, aKTUBHOE
ydacTue, BBIIBUKEHHE HOBBIX UJIEH,
TBOp‘IeCKI/Iﬁ moAXOd K 3a/laHHAM U pa3-
6opy cutyaruii - ot 0 1010 6amoB.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

P
TYPU3MA ¥ CEPBVICA»

Aucm 21 u3 49

3aiuTa rpyninoBoro
pOeKTa

I'pynnoBoil mpoexr
BBIITOJIHSIETCS HA BBI-
SIBJICHUE YPOBHS
OCBOCHMS TEOpETUYE-
CKHMX 3HAHHI.
CryzaeHTsl ony4aroT
3a/aHue (Ha rpymniy
OT 5 4eJI0oBeK), roTO-
BSIT JIOKJIAJ], TPE3CH-
Tauio He MeHee 18
crmaiinoB. Pabora BbI-

[ToaroroBka npe3eHTaIu MO TeMaM
rpynmnoBoro mpoekta. [IpoexT oneHu-
BaeTCs MO 5-TW OANBHOM mIKase. Y4u-
THIBAIOTCS] OPUTUHAJILHOCTD UJEH, Ka-
4EeCTBO M pa3HOOOpa3ue UCIOIb3yEeMbIX
METOJIOB aHaJIN3a U pacyeTa, BO3MOX-
HOCTb UCIOJIb30BAHUs MIPOJIYKTA B pe-
ATHPHOW KOMMEPUYECKOU KU3HH, rpadu-
YECKOE UCIOJHEHUE MMPOCKTA B BUJIE
npe3eHTauuu u3 20 ciaiaos.

OreHKa «OTJIIMYHO» MOAPa3yMEBaAET

MoJIHAETCS HA 18 He- | MCIOJTHEHUE MPOEKTa C YYeTOM BCeX
Jene S5 cemecTpa B MPEAbSIBICHHBIX TPEOOBAHMUI,
aymutopuu — 180 Mu- | OlleHKa «XOpPOIIO»— YaCTUYHOE UC-
HYT. 10JIb30BAHNUE COBPEMEHHBIX METOJIOB
CO3JaHMsI U IPOJBUIKECHUS MTPOYKTa HA
PBIHOK, OLIEHKA «YOBJIETBOPUTEIBHO»
— HEMHTEpEeCHOe, HEaKKypaTHOE HC-
MIOJIHEHUE TPE3EHTAMOHHOMN YacTh
MIPOEKTa, HEeJIOCTaTOYHasl pa3paboTka
UJEU U €€ BOILIOLIEHUS.

OneHka «.HEYJIOBIETBOPUTEIHLHON—
YaCTUYHOE UCIIOJHEHUE MTPOEKTa, He-
BO3MO>XHOCTB €T0 pealn3aliy B KOM-
MEpPYECKOM AEATETbHOCTH

Ha nopraine: 26-35 6a/mu1oB — «0Tau4-
HO», 16-25 GamioB — «xoporio», 5-15
0aJJIOB — «yJJOBJIETBOPUTEIBHOY, ME-
Hee 5 6aioB —
«HEYJOBJIETBOPUTEIBHO», IPOEKT HAT0
nepeeNnarh.

TecTbl Kk 3auery

.1. IIpoeKT MOXHO ONpeAeNuTh Kak:

a) COBOKYITHOCTh MEPOTIPUSITHI, HAIPABJIEHHBIX HA JOCTI)KEHUE YHUKAJTIBHOMW 11E€TM M OTPaHH-
YEHHBIX 10 peECypcaM U BPEMEHH;

b) cuctemy meneit, pe3ynbTaTOB, TEXHUYECKOW W OpraHU3allMOHHOMN JTOKYMEHTAIIUH, MaTEPH-
QIbHBIX, ((MHAHCOBBIX, TPYJOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEIICHHUH U Me-
PONIPUATHI IO MX BBIMOJHEHUIO;

C) CUCTEMHBIN KOMIUIEKC IIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUYECKUX, OPTaHU3AIIMOHHBIX U
Tp.) TOKYMEHTOB, COJIEPKAINX KOMIJIEKCHO-CUCTEMHYIO MOJIENb JICUCTBU, HAIPABJICHHBIX Ha
JIOCTUKEHUE OPUTUHAIIBHOW LIENIH.

.2. Okpy>xaro1as cpesia IpoeKTa — 3TO:

a) COBOKYITHOCTb (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIIUX Y4acTUS B MIPO-
€KT€, HO BIMSIOLIMX Ha MMPOEKT U OCYLIECTBISIONINX B3aUMOIEHCTBUE C IPOEKTOM U OTIEIIb-
HBIMH €0 JIEMEHTaMU;
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D) COBOKYITHOCTB BCEX YYaCTHUKOB MPOCKTA U JPYTHX (PU3MYCCKUX U FOPUIUUSCKHX JIUILI, 3aHH-
TEPECOBAHHBIX B €r0 pe3yibTaTax;

C) COBOKYITHOCTb HE3aBUCHUMBIX XO3AHCTBYIOUINX CYObEKTOB, B3aUMOICHCTBYIOUINX C YYaCTHH-
KaMH IIPOEKTa HAPAMYIO.

.3. CyOBeKThl, CAMOCTOSITENILHO PeaU3yIolIne AeSITENbHOCTD MO MPOEKTY WM JESTEIbHOCTD,
pe3yJIbTaThl KOTOPOil BIMAIOT HA IPOEKT (B3aUMOJIEHCTBYIOT C IIPOEKTOM ), — 3TO:

a) MacCUBHBIC YUaCTHUKU MIPOEKTA;

D) akTMBHBIC yYaCTHHKH MIPOCKTA;

C) KOCBEHHBIE YYaCTHUKH MPOEKTA.

4. PykoBonuTenb POEKTa OTHOCHUTCS:

a) K aKTUBHBIM HENOCPEJICTBEHHBIM YUaCTHUKAM;
b) naccuBHBIM y4acTHUKaAM;

C) aCCUBHBIM HEMOCPEACTBEHHBIM YYAaCTHUKAM;
d) HemoCPEACTBEHHBIM yYaCTHUKAM;

€) HaCCUBHBIM KOCBEHHBIM YYaCTHHKAM.

.5. lHunmaTopoM nmpoeKTa siBIsSeTCs:

a) CYOBEKT JeSATCIIbHOCTH, 3aMHTEPECOBAHHBIN B TOCTHKEHUU OCHOBHOM IIEJIA PE3YIHTATOB
MIPOEKTA;

b) ydgacTHHK, OCyIIeCTBISIONNN PUHAHCHPOBAHUE MPOEKTA U 3aMHTEPECOBAHHBIN B JTOCTHIKE-
HUU (PUHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYObEKT, SABISIOMINNCS HOCUTEIEM OCHOBHOM Hien
MPOEKTa U UHULIMATUBHI 10 €r0 peaanu3ali.

6. ITonHEIi epevyeHs 6a30BbIX 2JIEMEHTOB YIIPABJICHUS IIPOEKTOM BKIIOYAET B CeOsI:
a) pecypchl, paboThl, pe3yIbTaTh;

b) nenn, pecypcel, paboThI;

C) BpeMsi, CTOMMOCTh, Ka4€CTBO;

d) pecypchl, paboThI, pe3yIbTaThl, PUCKH;

€) IeJM U MEPOTIPHSITUS 110 UX JOCTUKECHHIO.

7. K BuaM ynpaBieHUECKOM JesITeIbHOCTH OTHOCSTCS:
a) aHaJu3;

b) nporuosupoBanue;

C) yder;

d) KoHTpOIIB;

€) aIMUHUCTPUPOBAHHUE.

8. [InanupoBanue — 3710:

a) ompeJeNieHre ONITUMAIBLHOTO PE3yNbTaTa MPH 3aJaHHBIX OTPAaHUYCHUSIX BPEMEHU U Pecyp-
COB;

b) onpeneneHue myTeit, METOZOB U CPEIICTB TOCTUKCHHS TOCTABICHHOW IICITH;

C) YCTaHOBJICHUE CIIAKCHHBIX, COaTaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIIIEHUN MEXIY ydacT-
HUKaMU COBMECTHOTO TPyAa;

d) cozmanue CTUMYIUPYIOIIMX YCIOBHIA TPY/Ia, IPH KOTOPBIX KaKIABIH pAaOOTHHUK TPYAUTCS C
MOJHOM OTJadeH.
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9. OcHOBaHHBIN Ha 3HAHUH OOBEKTUBHBIX 3aKOHOB U OIIBITE, BEIYIIUH K IPAKTHICCKUM Pe-
3yJIbTaTaM TBOPYECKHI aKT IIEJICHAIIPABICHHOTO BO3/ICHCTBHS CyObEKTa yIpaBlIeHHs Ha O0OBEKT
— 3TO:

a) yIpaBJICHUE;

b) ynpaBneHnue npoexTom;

C) aJIMUHUCTPUPOBAHHE;

d) koopauHanus;

€) yIpaBJICHYECKOE PEIICHHE.

10. TepMHHATBEHBIM TPOEKTOM MOKHO Ha3BaTh:

a) MPOEKT CTPOUTEIHCTBA ABTOMOOMIBHOM TOPOTH
b) MPOEKT OPraHU3aIMOHHOTO Pa3BUTHSI TPEIIPUSTHS
C) MPOEKT 10 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

11. TepMmuHabHBIE TPOCKTHI XaPAKTEPUIYIOT:

a) HEOI'PaHUYEHHOCTD COJAEPKAHUA
b) YETKOCTh U TEPMUHAIBHOCTD LIEIU
C) rMOKOCTh OpraHU3allMOHHOM CTPYKTYpbI

12.. Pa3zBuBaromuMcs IpO€KTOM MOXHO Ha3BaTh:

a) pa3paboTKy U BHeJpeHrEe HH(HOPMALIMOHHON KOPIIOPATUBHOM CHCTEMBI
b) YIPaBIEHUE COLUATBHO-IPKOHOMUYECKUM Pa3BUTHEM Meraroiuca
c) CTPOUTENBCTBO MYTENPOBOIA

13.. OTKpBITBIM IPOEKTOM MO>KHO Ha3BaTh:

a) pa3paboTKy U BHEIPEHUE KOPIIOPATUBHOM MHPOPMAITUOHHON CUCTEMBI,
b) YIIPaBIECHUE COLMATIBbHO-DKOHOMHYECKUM PA3BUTUEM TEPPUTOPUAIIBHON CUCTEMBI
C) CTPOUTENBCTBO MYHUIIMIIATILHON MOJUKIMHUKHI

14.. OrpaHnueHHBIM COJIEpP>)KaHUEM U KOHEUHOM 1L1ebI0 001a/1at0T:

a) OTKPBITHIE TIPOEKTHI
b) TEPMUHAIBHBIE TPOCKTHI
c) MYJTbTHIIPOEKTHI

15. HeorpanudeHHBIM cOAepKaHUEM U KOHEYHOH IIeNbI0 00IadaroT:

a) OTKPBITHIC IPOCKTHI

b) TE€PMHUHAJIbHBIE TPOEKTHI

C) MYJIBTUIIPOCKTHI

d) HHUKAKUE U3 MPOCKTOB, MEPEUNUCICHHBIX BBIIIC

16. HeorpaHu4eHHBIM COIEPKAHMEM W HETEPMUHAIBLHBIMH IIEJISIMH 00JI1a1afoT:
a) OTKPBITBIC IPOEKTHI

b) TEPMUHAIBHBIE TPOCKTHI

c) MYJIBTHIIPOCKTHI
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17.. YcranoBuTe COOTBETCTBUE

a) OCHOBHas KO-
MaHj1a

1. JIOAU M OPraHU3alliK, OKAa3bIBAIOIIME BIMSHUE HA YWIEHOB OCHOBHOM
U pacIIMpeHHONH KOMaH/A M Ha X0/ paboT MO MPOEKTY, HO HE BCTYMAIOIIUE C
HUMH B IIPSIMOE COTPYIHUYECTBO

BAaHHBIC CTOPOHBI

b) pacummpennas | 2. rpynmna CHerualicTOB U OpraHu3alluii, HEMOCPEACTBEHHO paboTaro-
KOMaH/1a IIMX HAJl OCYIIECTBICHUEM MPOCKTA B TECHOM KOHTAKTE JIPYT C APYrOM
C) 3amHTEpEeco- 3. Oosiee oOmIMpHAst, YeM OCHOBHAS TPYIIa, 0ObEAUHSAET CIEIMATINCTOB

W OpTaHM3aIlid, OKa3bIBAIOIIUX COJICUCTBUE WICHAM OCHOBHOMW T'PYIIIHBI, HO
HE YYaCTBYIOLIUX HAIMPSMYIO B OCYIIECTBICHHH MTPOCKTA U JOCTUKEHUU €TO
neneu

18. YcraHoBUTE COOTBETCTBUE:

a) MeranpoekT 1. IIPOEKTHI, peaiu3yeMble cpa3y B HECKOJBbKHUX O0JIACTSAX JeATENb-
HOCTH

b) Cmemranubie 2. KOMILIEKCHBIA ITPOEKT, COCTOSIIIMI U3 psila MOHOIIPOEKTOB U Tpe-

MIPOCKTHI OYIOIIMI MPUMEHEHHS] MHOTOITPOCKTHOTO YITPaBJICHUS

C) MynbTunpoexT | 3. LIEJIEBbIE MPOTPAMMBbI, COJIEPKALIME MHOKECTBO B3aUMOCBS3aH-
HBIX NIPOEKTOB, 00ObEIMHEHHBIX OOIIEH 11€JbI0, BBIIECIEHHBIMU pecypcaMu
Y OTOYIIEHHBIMU Ha UX BBIIIOJIHEHUE BPEMEHEM

19.. MYJ'IBTI/IHpoeKTHOG YIpaBJICHHUEC OXBATbIBACT:

a) HECKOJIBKO OJIHOBPEMEHHO PEaIM3yeMbIX IIPOEKTOB
b) OJIMH OOJIBIION U CIIOKHBIN MPOEKT
C) (GYHKIIHOHATBHYIO JESITEILHOCTD U IEATETBHOCTD 10 YIIPABICHHUIO IIPOEKTAMH

20 SIBngercs 1M JEBEIONMEHT PUMEPOM CUCTEMBI YIIPABIECHUS TEPMUHAIBHBIM ITPOEKTOM:

a) na
b) HET

21.. JleBeONIMEHTOM MOXHO Ha3BaTh:

a) npruobpeTeHne 00bEeKTa HEABMKMMOCTH IS CAMOCTOSITEILHOTO HCIIOIb30BaHMUS;
b) CTPOUTENIHCTBO MAcCI000MHOTO 3aBO/Ia
C) npuobpeTeHne 00bEeKTa HEBIKUMOCTH, €0 MOJIECPHHU3AIINIO U JaTbHEHIIYI0 apeH Ty

22.. 3anosiHuTe NPONYCKU B TaOIHILIE:

XapakTepruCTHKa TPAAUIIMOHHOTO YITPABIECHUS XapakTepuCTHKA YIIPABIEHUS MPOSKTOM

CranuoHapHoe

®parmeHTapHOe

HuckpeTtHoe

CyOBbeKTHBHOE

JInneiinoe

Buemrnee

Hecucremuoe

23.Br16epute HanboJsiee MOTHBINA CIUCOK (a3, COrJIaCHO MOJEIH 3PEJIOCTH YIPaBIEHUS IPOEK-

TaMU B OpTraHU3alN:

a) TUTAaHUPOBAHWE, OPTraHU3AINs, KOHTPOJIb;
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b) ciyuaitHoe ucnons3oBanue, GopMaTbHOE IPUMEHEHHE, OPraHU3aIM1, OPUCHTHPOBAHHbBIC HA
HPOCKTBHI;
C) yrmpaBlieHHE IIPOEKTOM, IIPOTPaMMOH, mopTdernem.

24.. Kakoii U3 3JIEMEHTOB, COTJIACHO HHTETPUPOBAHHOMY MOAXO/Y, OTHOCHUTCS K COLUOKYITb-
TYPHBIM aCIIEKTaM:

a) perieHue mpooeM;

b) macrra0;

C) pacrnucaHus;

d) OromKeTHI.

25.Kakoii u3 311€MEHTOB, COIJIACHO HHTErPUPOBAHHOMY IOJIXO/1y, OTHOCUTCS K TEXHUYECKUM
aCIIeKTaM:

@) OTYEThI COCTOSIHUS;

b) monuTHKa;

C) OXKUJAaHUS KITMCHTA,

d) ympasieHre KOMaHIOM.

26. CornacHO TpaJuLIMOHHOMY JIOTMKO-CTPYKTYPHOMY MOAXOAY K YIPABICHUIO IPOEKTaMH,
IPEAIOoJIaracTcs:

d) MHTErpalys IPOLECCOB MPOSKTHOTO YIPABJICHUS U CTPATETHYECKOTO YIIPABICHUS;

b) cucremaruzaius METOI0B;

C) aHaJM3a 3aMHTEPECOBAaHHBIX CTOPOH, MPOOJIEM, pa3paboTKy JepeBa 1ejiel npoekTa, Gpopmy-
JMPOBKY OCHOBHBIX MPEAIOIOKEHUI 1 (DaKTOPOB pUCKa, ONpeIesieHHe TIoKa3aTeseld mporpecca
Y COCTaBIICHHE JIOTHKO-CTPYKTYPHOU CXEMBI ITPOEKTA.

27. TlomHBIl TIEpeYeHb MOICUCTEM YIIPABICHUS MPOSKTOM BKIIIOYAET B CEOsI:

a) yrpaBJieHHE COJIepyKaHHEM, YIIPaBIeHHUE MPOI0JKUTEIbHOCTbIO, YIIPABIEHHE CTOUMOCTBIO,
yIIpaBJICHNE Kau4eCTBOM, YIIPaBICHHE PECYPCaMH, YIIPABIEHHE PUCKAMH, HHTETPAIUIO ITPOEKTA;
0) ynpaBieHHe CoJepKaHUEM, YIPaBJICHUE MPOIOJKUTEIBHOCTBIO, YIIPABICHHE CTOUMOCTBIO,
yIIpaBJIeHUE KaueCTBOM, YIPABJICHUE TIEPCOHAIIOM, YIIPaBIEHHE MaTePUATbHO-TEXHUYECKIM
obecrieyeHreM, ynpaBieHne KOMMYHUKALUSAMU, YIPaBICHUE PUCKAMH;

B) IUTAHUPOBAHHUE, OPTAHNU3ALNIO, KOOPIMHALNIO, aKTHBHU3AILINI0, KOHTPOJIb;

T') aHaJIN3, Y4EeT, OpraHU3alllI0 OCYILECTBICHU, A AMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXTranrep-
CKHUH M yIpaBIIeHYECKUH yUEeT, TOPTH U KOHTPAKTHI, OTYETHOCTb, OLICHKY;

1) KOHIIETITyalbHOE MMPOEKTUPOBAHKE, IPOCKTHBIM aHAIN3, PeAIN3aLUI0 IPOEKTa, MOHUTOPUHT
¥ KOHTPOJIb, 3aBEPIIECHHUE TTPOEKTA.

28.. ConmeprxaHue mpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIeH, paboT U y4aCTHUKOB IPOEKTA;

0) mepeveHs 11eNei, paboT U PECYpPCOB MPOEKTA;

B) COBOKYITHOCTh IOCTABJICHHBIX L€JIEH U CBA3EH MEXKIY HUMU;

I) IpeaIMeTHas 001acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHUSI POEKTa.

29. [pu yrpaBiieHUH MPOJOIKUTENEHOCTHIO TIPOEKTA UCTIONB3YETCS:
a) IEpeBo IIeNei;

0) ceTeBasi MaTPUIIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEIICHUN;
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1) rpaduK TEHEKHBIX IIOTOKOB.

30.. Komanga mpoekra — 3T0:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IPOCKTE JIUII,

0) COBOKYITHOCTh JICHCTBYIOIIMX KaK €ANHOE LIEJI0¢ YYaCTHUKOB IPOEKTA, 00CCIICUNBAFOIAs
MOJT PYKOBOJICTBOM ITPOEKT-MEHEKEPa JOCTHKEHHUE LIEJeH TPOCKTa;

B) MIEPCOHAJI ITPOEKTA.

31.. B xauecTBe (PMHAHCOBOTO pe3yJIbTaTa MPOEKTa MOKHO pPacCMaTpUBaTh:

a) CTOUMOCTb IPOU3BEICHHOMN MPOTYKIIHHU;

0) KocTHKeHHEe HEOOXOIMMOT0 COOTHOILICHHS MEXKy JOXOJJaMH U PacXo/1aMu;
B) BHEJIPEHUE CUCTEMBI OIO/DKETUPOBAHMS [TPOEKTA.

32. brokeT nmpoekTa — 3To:

a) ce0eCTOMMOCTD MTPOYKITUH ITPOCKTA,;

0) 00beM Bcex 3aTpaT, HeOOXOAMMBIX M JOCTATOYHBIX JIJISl YCIICITHON peain3aliu MPOeKTa;

B) CTPYKTYypa, COCTaB ¥ 3HAUCHHE CTATEH PacX0/I0B, HEOOXOAUMBIX JIJISl pEaTU3aIiK TPOCKTA, U
CTaTei JOXO0JI0B, BOSHUKAIONINX B PE3yIbTaTE MPOCKTA.

33.. [TonHbIi IepedeHb KIIFOYEBBIX ACTIEKTOB Ka4eCcTBA MPOEKTA BKIIOYAET B CeOs:

a) KayecTBO, 00YCIOBJICHHOE COOTBETCTBUEM PE3YJIbTATOB IIPOEKTA PHIHOYHBIM MOTPEOHOCTSIM
U OKHMJaHUAM, Ka4C€CTBO p8,3pa60TKI/I " IJIAaHUPOBAHUSA NPOCKTA; KAYCCTBO BBINIOJIHCHUSA pa60T;
Ka4yecTBO PECYpPCHOro o0ecreueHus! MPoeKTa;

0) KOHIIEHTPAIUIO YCHIINI Ha yJOBIETBOPEHUH TIOTPEOHOCTEH KIIMEHTA, YYaCTHE BBICIIETO PY-
KOBOJICTBA B ITPOU3BO/ICTBE MPOJYKIINHU, IOCTOSHHOE COBEPIIIEHCTBOBAHUE MPOLIECCOB, CUCTEM-
HBIN TTOJIXO/;

B) IJITAHMPOBAHUE KauecTBa, o0ecreyeHne KauecTBa, KOHTPOJIb KauecTBa, aHAJIN3 JaHHBIX O Ka-
YecTBe.

34.. YrpasieHue 3aKyrKaMu peICTaBiIsIeT COO0M:

a) IeATeIbHOCTb, HAMPaBJIEHHYIO Ha MMOMCK U BEIOOP MOCTABIIMKOB HEOOXOAMMBIX PECYPCOB,
YCTaHOBJICHHE C HUMH JIEJIOBBIX OTHOIICHHH, COTIIACOBAaHHE JOTOBOPHOW JOKYMEHTAIH U
puoOpeTeHue MpaB Ha UCII0JIb30BaHUE PECYPCOB;

0) nesATenTbHOCTh, HAIIPABJIICHHYIO Ha 00ECTIeYeHHE pab0T BCEMU HEOOXOAMMBIMHU MaTepHUalTb-
HBIMHU pPeCypcaMu Mpu COOJIOJICHUN paHee 3alljlaHiPOBAaHHBIX CPOKOB M KaYeCTBa;

B) JIESATENILHOCTH 110 CBOEBPEMEHHOH JI0CTaBKEe MAaTEPUAIBHBIX PECYPCOB K MECTAM MX HCITOJIb-
30BaHMs, OPraHU3aIUI0 UX TPUEMKH, BXOJJHOI'O KOHTPOJISL, XpPaHEHUS U Mepeadd B UCIOIb30-
BaHUE.

35.. YmpagiieHne 3amacamMu MpeCTaBIIsIeT COOOM:

a) IeSTENLHOCTb 10 TIOUCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, MO OPraHU3aIlMU U MPOBEIEC-
HUIO KOHKYPCOB (T€HJEPOB) Ha MOCTABKY, [0 YIPABJIEHUIO KOHTPAKTAMH U JOTOBOPAMH C IO-
CTaBIIHMKAMH, [0 OPTaHU3alUU TTOCTABOK, TPUEMKH, y4eTa, KOHTPOJIS, XpaHEHUS U Mepe1adn
PECYPCOB B IMPOU3BOJICTBO;

0) COBOKYITHOCTb MPOLIETYP, MPaBUI U pabOT, HAIIPABJICHHBIX HA O0ECTIeYeHHEe ONTUMATHHOTO
3amaca pecypcoB, HEOOXOIUMOTO JJIst OecriepeOOHHOT0 MPOU3BOICTBA PAbOT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH MOCTABOK.
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36. B pamkax ynpaBieHHss KOMMYHUKAIIUSIME ITPOEKTa B (paze pa3pabOTKU peIIaroTcs Takue
3aJlauu, KaK:

a) orpenenenrne MHPpOPMAITMOHHBIX TOTPEOHOCTEH YHaCTHUKOB MTPOEKTA, IPOSKTUPOBAHHE
CTPYKTYpBI TOKyMEHTallMu U 0a3 TaHHbBIX,

a TaKKe CO3JaHMe MPOeKTa MH()HOPMAIIMOHHON CUCTEMBI, BKITIOYAIOIICH CXEMbI anmmapaTHOU 1
MIPOrPaMMHOI COCTABIISIFOIINX;

0) pa3paboTKa TEXHUYECKOTO 3aJIJaHusl, pa3pabd0TKa TEXHUYECKOTO MPOCKTa HHPOPMAITHOHHOM
CUCTEMBI, CO3/JaHuEe UHPOPMAIIHOHHOM

CHCTEMBI, BKJIFOUAIOIICH anlapaTHYIO U IPOTPAMMHYIO COCTABIISIOIINE;

B) OIpe/ieTIeHNE CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JIOKAIbHON BRIYUCIUTEIHHON
CeTH, BBIOOP MPOrpaMMHOTO 0OecIieueH s, HACTPOWKa MPOrPaMMHOTO 0OecreueHMs!.

37.. Ilpu aHanm3e U OILICHKE PUCKOB MPOEKTA UCTIOIB3YETCS:
a) METOJ] KPUTHYECKOTO MyTH;

0) MeTO[I IepeBa penicHMi;

B) CUMILJICKC-METO/I.

38. CHM3HUTH PUCKU IIPOEKTA MO3BOJISET:

a) (OYHKIIMOHAILHO-CTOUMOCTHBIN aHaJIH3;
0) MeToJ1 cOaTaHCHPOBAHHBIX ITOKA3aTEIICH;
B) CO3JIaHHE PE3EPBOB;

I') KaJIeHJapHOe TUIAHUPOBAHNE;

1) yIpaBieHHuEe KOHPIUKTaMU.

39.. CyOKOHTPaKTOPOM SIBJISIETCS:

a) YJ4aCTHUK MPOEKTa, Oepymuii Ha ce0s 0053aTeNbCTBA Mepe]] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTJENbHBIX padoT, MpeaoCTaBICHUE NPOAYKIIMH WIH YCIYT;

0) yJacTHUK IPOEKTa, KOTOPOMY JICIETHPOBAHBI IIOJITHOMOYHS IO YIIPABICHUIO IEATEIHHOCTHIO,
HampaBJICHHOM Ha IOCTH)KEHUE LIeJIel IPOeKTa;

B) IOPUIMYECKOE WIIN (PU3UIECKOE JIUIIO, SIBIISIOICECS TOKYIAaTeIeM HIIH TI0JIh30BaTEIeM pe-
3yJIbTAaTOB MPOEKTA.

40.. [letanbHble pelIeHHs 110 OPraHU3aLMOHHON CTPYKTYpPE yIpaBJIeHUS IPOEKTOM 3aKpeIis-
IOTCS:

a) B TIOJIOXKEHHUAX O CTPYKTYPHBIX MOJIpa3/I€ICHUSAX, B JOIDKHOCTHBIX HHCTPYKIHMAX, MaTpUIax
pa3aesenns aAMUHUCTPATUBHBIX 337a4 YIIPaBJICHUs, CETEBBIX MaTpUlaxX, NpodeccuorpaMmax;
0) KaleHIapHbIX [JIaHAX, CETEBbIX Ipadukax u rpadukax ['aHrra;

B) TEXHUYECKUX CIENU(UKALNIX, TEXHUYECKHUX 3aJaHHUSIX U padOYuX MPOEKTaX.

Oco0eHHOCTH IPYNIOBOI0 MPOEKTA
CryneHTsl paboTarOT B TPYIINAx OT TPeX M0 MATH YeTIOBEK, BHIMIOIHSS CIASAYIOIIIE 3a/1a4H:
1. Co3nanue yueOHOM MOTHBAIINH;
2. [IpoOy>xaeHne B 00yJaromuxcs MO3HABATEILHOTO HHTEPECa;
3. Pa3zButue cTpemieHUs K yCeXy U 0JI00pECHHIO;
4. CHsTHE HEYBEPEHHOCTH B ceOe, 00sI3HU clieNaTh OMMOKY U MOTYYHTh 32 9TO
MTOPHUIIaHUE;
5. Pa3BuTHe cmocCOOHOCTH K CAaMOCTOSITENILHOM OIIEHKE CBOEH PabOTHI;
6. ®opMupOBaHKE YMEHHUS OOIIATHCS U B3aMMOJICHCTBOBATH C IPYTUMU
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00y4aroIuMucs.
Keiicol

Keiic 1 «Ynpaenenue kongpnuxkmamu npu peanuzayuu HayuHvlX nPOEKmMo6»

Hayunas kopnopanust VSC — ouH U3 KpyIHEUIINX MUPOBBIX MPOU3BOAUTEICH MPOITYK-
UUUA 75 3paBOOXpPaHEHUs. PBIHOK IPOIYKIMHU IS 3PABOOXPAHEHUS] COCTOUT U3 YEThIPEX
CErMEHTOB: OOJIbHHUII, KITMHUYECKHX J1a00paTOpuil, YHUBEPCUTETOB U
MPOMBIIIICHHBIX MPeAnpuaTuii. 52% o0beMa Mpojjaxx MPUXOIUTCS Ha KIMHUYECKHe JadopaTo-
pun. Jlabopatopuu HaxonATcs B OOJBHUIAX WU AMATHOCTUYECKUX LIEHTPAX, IJIe MPOBOASTCS
aHaJIM3bl KPOBU U JPYTUe€ UCCIIEI0BAHUS 10 HAPABJICHMIO Jieyallux Bpauyeil. Bapuanus ueH Ha
o0opynoBaHue AJsl KIMHUYECKUX JabopaTopuil COCTaBIseT OT 5 IEHTOB 3a MpoOupky a0 195
TBIC.JIOJUL. 32 AaHAJIU3ATOP, BHIMOJHSAIOMINN OJJHOBPEMEHHO 18 aHaJIN30B KPOBH.

B nocneanue necsaTuiieTuss MHOTHE KPYIHbBIE KOPIIOPAIMU SHEPTETUKH U 00pabdaThIBaIo-
IIel MPOMBIIIICHHOCTH HAaYall BBIXOJUTh HA PHIHOK MPOAYKIUH Ui 3apaBooxpanenus. EliL-
illy, Dow Chemical, Revlon u E. I. Du Pont BkjaasiBaiu Bce
6ombiie cpeacts B HUP no coznanuto npoaykros /it 3apaBooxpanenus. B CILIA no 50% o06-
HICHAIIMOHAIBHBIX PACXOJI0B HA MEIUIMHCKYIO IMOMOIIb MPUXOIUTCS HA MPOBEICHUE pa3iiny-
HBIX aHAJIM30B, U MeJIMKaM TpeOyeTcs Bce OoJbIiee KOIu-

YeCTBO aHAJIN30B, B TOM YHUCJIE JJI TECTUPOBAHUS HOBBIX 3a00JIEBaHUH.

B 80-e rr. XX B. Obl1a ocyIiecTBieHa 0a3ucHas HHHOBAllMs —TeHHas MHXeHepus. Bos-
HUKJIM HOBbIC BEHUypHbIC KomraHnuu, takue kak Genetech Corporation wim Cetus Scientifi ¢
Laboratories, mrat KOTOPbIX COCTABISUTH YHUBEPCUTETCKHE MUKPOOHOJIOTH.

OTHU KOMIAHUU JOJDKHBI OBLITH peaiM30BaTh KOMMEPUYECKHN MOTEHIIMA UCKYCCTBEHHOM
Moaudukanmu reHoB. PykoBonutenun VSC obpatunu BHUMaHHE Ha cPOpPMHUpPOBaBIIEeCs KpH-
TUYECKU Ba)KHOE HAyYHOE HAIPABJIEHUE U PELIWI CO3/AaTh OTIEN UCCIEJOBAHUN IO OMOTEXHO-
JIOTUU Ha MPOEKTHBIX MpHUHIMIMAX. Tak Kak cymecTBoBal AePUIUT KBaTU(PUIIUMPOBAHHBIX MHK-
poO10IIOTOB, OTJEN OBLT CO3/1aH B COCTaBE TOJBKO JAEBSATH YUEHBIX C ONBITOM pabOTHI B pa3iny-
HBIX 00JIacTSAX OMOJNIOTMH U CTIEIIMATUCTOB M3 CMEXHBIX oTpacield. B mrat otnena Obut TaKxke
3aYUCIIEHbI OKOJIO JIBAJILIATH JIaA0OPAHTOB, KOTOPHIE JOKHBI ObUIM IIOMOTATh B MIPOBEIEHUH HUC-
CIIEIOBAaHHUM MO 3aJaHUI0 HAYYHO-HCCIIENOBATENbCKOro nepcoHana. Otaen ObUT paslieneH Ha
TPH TPYNIBL: MOAU(PHUKAIIMN T'€HOB, peKOMOUHauU U GepMeHTu3anuu. Otaen 6MOTeXHOIOTH-
YECKHUX HCCIEAOBAaHUM OKa3aliCd CaMblM MAJEHbKUM M3 TPEX MCCIEI0BATEIbCKUX OTIEIIOB
VSC. Opranuzanmonnas cxema HUOKP VSC npencrasiena Hinke.

Jlst paboThI B HOBOM OTJIeNe ObuTH OTOOpaHbl HauboIee KOMIETEHTHBIE COTPYIHUKH.
[Ipenmnosnaranack BbICOKasl CTENIEHb KOOIMEpAIMK UCCIEA0BAHNM, KOTJ]a COTPYIHUKH U3 Pa3HbIX
rpynn OyIyT TECHO B3aUMOJICHCTBOBATH JIPYT C IPYTOM, XOTS
KakJasi rpymnna Obula TeppUTOpUATILHO 000c0o0ieHa, 3aHMMasi OTAENBHBIN 3TaX B HCClel0Ba-
TenbckoM Kopiryce. [lomobHas TepputopranbHas pa3o0IeHHOCTh Moria Obl OBITh TTPEOAOICHA
TOJIBKO B HEOTIPEACIEHHOM Oy/TyIlieM, IOCie MOCTPOMKH HOBOTO
Kpbuta. Benymmuii HaydHblii COTPYAHUK B KaXKJ0M TpyIile Ha3HAyJajcs ee pykoBoauTtesiaem. Bee
TPU PYKOBOJUTENS TPYII MOAUYUHSIIACH TUPEKTOPY OT/ENA, KOTOPHIA HE OBLT CIEIUATUCTOM-
MukpobuonoroMm. CTpykTypa B paMKax caMuX TpyIi Obuia BechbMa HeopManbHOU, a pelIeHUs
MIPUHUMAIUCH KoJulernanbHo. [lepBbie BoceMHaaTh MECSIEB ACSITEIbHOCTh OTAeNa OHnoTeX-
HOJIOTUYECKUX HCCIIEIOBaHUI Oblla OTHOCHUTENBHO PYTUHHONH — COTPYIHUKH TECTHPOBAIH
YK€ HIMPOKO W3BECTHBIE METO/IbI, HAIIPUMEp, MOJIyYeHHE UHCYIMHA YelloBeKa IMyTeM Moaudu-
Kallud T€HOB HAa OCHOBE Pe3yNbTAaTOB (h)YHAAMEHTaJIbHOTO MCCIENOBAHUS, OCYIIECTBICHHOTO
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uccienosateneM u3 ['apBapaa. Pabora BbInonHsuIach MO 3aKa3y psAla YaCTHBIX KOMIAHUH, KO-
TOPBIM TpeOOBasCsA B OUYEHb OOJIBIINX KOJIUYECTBAX UHCYIIHH.

Hayunas xopropanus

VCS
VYnpasnenue HUOKP
Otnen quarHoctu- ['pynmna mogudu- Otnen GMOTEXHOJIOTHYECKUX HCCTe-
YECKHUX UCCAEN0-  Kamuu (4 y4eHbIX noBaHui (9 yueHsIx u 22 mabopaHTa)

Banuii (39 yueHsix U 8§ 1a0OpaHTOB)
u 40 maGopaHTOB)

['pymnma pexomOu-
Hauu (3 y4eHbIX
1 7 1abOpaHTOB)

Otnen KIuHUYe-
CKHX HCCIIEZI0Ba-
Hu (45 ydeHbIx
u 30 m1aGopaHTOB)

['pynna dhepmenTu-
3auuu (2 yuyeHsIx
1 7 1abOpaHTOB)

Jlpyroe HampapiieHHE BKJIIOYAI0 OUYUCTKY KPOBHU Ul aHAJIU30B, HAIPUMEpP Ha JAuadeT,
1 UJIEHTU(UKALIMIO HACJIECTBEHHBIX 3a00JIeBaHUM, TAKUX KaK ceproBHIHAs aHeMus. Bce mep-
BOHAYaJIbHbIE IPOEKTHl OPraHU30BBIBATMCH 10 OJAMHAKOBON cXeMe: paboTa HaYMHAJIach B IPYyI-
e MoAu(UKauU T'eHOB, 3aTeM NpPOAOJDKajJach B IpyIe peKOMOMHALMKM M 3aBepllajach B
rpymnme ¢pepMeHTH3amu. OepMeHTH3alus NCI0Ib30BaIach, YTOObI BOCIPOU3BECTH OaKTepHuH,
CO3/IaHHbIE B JIBYX JPYTUX TpyIIax, B KOJIUYECTBE, HEOOXOAUMOM JJIi MacCOBOIO MPOU3BOJI-
CTBa. YUeHbIE U JJAOOPAHTHI C SHTY3Ma3MOM MPHHSIIUCH 32 pabOTy B HOBOM otaene. OHU rop-
JTWIACH TEM, YTO BBIOOp MajJ Ha HHUX, U Cpa3y K€ CTaJU YyBCTBOBATH CEOsI YaCThIO €IUHOTO
KosulekTuBa. VX ycTpamBano pasieneHue TpyZda C BBIACIECHUEM TPEX TPYIII, HO NEPEPHIBBI HA
koe MU 0o0eleHHBIM mepepblB BCE TIpYIIbl NpoBoAuian BMecTe. CoOpaHHUs PYKOBOAMUTEIEH
TPYII MPOXOJWIN B JAyX€ COTPYIHHYECTBA, a Jr0Oble MpoOIeMbl ¢ KOOpAMHALMEH AeHCTBUI
OBICTPO pa3penianuck. B konekTuse cnoxuiack 6ecKoH(IUKTHAs 00CTaHOBKA.

Jlerom crenyroero roga oTaen OMOTEXHOJIOTMYECKHX HCCIEIOBAaHMM Hadall OYeHb
Ba)KHBIN MOJIHBI WHHOBAIIMOHHBIA MpoekT. OqHa M3 KpymHEWIMx KommaHuid otpaciu, Hoff
man-LaRoche, pa3pabaTsiBana neiikonurapabsiii uHTEpdEpoH s edeHus paka. VSC 3axio-
yuna ¢ Hoff man-LaRoche morosop Ha pa3paboTky TeXHOJIOTHH MPOU3BOACTBA HHTEP(EPOHa,
pUYeM Ui pa3pabOTKU TEXHOJIOTHH B €€ pacHOpsKEHUH OBIIIO TOJBKO 1IecTh MecsieB. MHHo-
BallMOHHBIN Tpolecc ObUT Opra-HU30BaH MapajielbHO, U Kaxaas rpymmna, HaxoAsiCh Ha CBOEH
000C00JICHHOM TeppUTOpPHUHU, He3aMeUIUTEIbHO Havyalla OlpoOOBaTh MOJAXO0/IbI U UJEH, aKTyallb-
HbIE JUIsl ee uccienoBanuil. Takke Kaxjaas rpynma u3ydaia MocjieHie HayqHble MyOJInKaluy B
cBOel 001acTH crenaiu3alyy U COBETOBANIACh C KOJUIETaMU U3 YHUBEPCUTETOB. Bee monuma-
J¥, 4TO Ta Tpylma, KOTopasl mepBas JOCTUTHET KaKWX-JIMOO pe3ysbTaToB, OyneT JUKTOBATh
OCTaJIbHBIM HaNpaBJICHUs JalbHeHeil paboThl, a 3a1ell, CO3aHHbII paHee IPYTMMH Tpymnna-
MU, OKQ)KETCSl MPAaKTUYECKU aHHYIUPOBAHHBIM.
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B nauane ceHTSIOpst pyKOBOIUTENN TPYII BCTPETUIIMCH B TIEPBBINA pa3 ¢ Havaja peaju-
3allUy POEKTA, YTOOBI BBIACHUTH, KAKOH TOCTUTHYT IIPOrpecC, U MOAETUTHCSA TEM, YTO OTKpbLIA
Kaxaas rpynmna. Lens coOpanus coctosia B oOMeHe nHpopmanuei
U COIIACOBAHUM TEXHUUYECKUX IMapaMeTpoB AJIs AAJbHEHUIIEro MpOJODKEHUS padoT Kaxaoil
rpymnmnoii. [IpakTudyecku cpasy BBIACHHWIOCH, YTO Ka)KJasi TPyIIa BeIOpajia pa3inyHOE HaIpaB-
JICHHE pelIeHus nIpoOIeMbl U, IBUrasiCh B PaMKax BIOPAaHHOTO
HanpaBjeHus, pa3paboTana KOHIENINH, KOTOpPbIE, IO €€ COOCTBEHHOMY MHEHHIO, SBISIOTCS
BblatomuMucs. [lpunsatue 11 nanbHeimen pa3paboTKy KOHLENIUH KON U3 TPyl oTpe-
060BaJI0 ObI OIPOMHOM JIOTIONHUTENFHONW pabOTHI IBYX APYrux rpymi. PykoBogutenw rpymi
CTPacTHO OTCTaMBaJIM CBOM MO3ULUM, U cOOpaHUE 3aKOHUMIOCH Oe3pe3ynbratHo. Hu ogna u3
MO3UIMK HE MOyYHia 0J00peH s, U He ObUIO TOCTUTHYTO KaKOT0-TH00 KOMIIPOMHCCA.

B TedeHue crneayronux mecTyu Helelb Kaxkaas Ipymna npuiarajia oT4assHHbIe YCHIIUS,
9TOOBI MOJYYUTh MPOMEKYTOUYHBIE PE3YJIbTAThI, MPEKAC YeM JPyrue TPYMIbl 3aBepuiaT nep-
BbIM 3Tan cBoux HccienoBaHuil. Cremka Obula HE0OX0uMa, YTOObI IPYIMIIbI, HE YKJIa/bIBato-
muecs B rpaduK BHIIOTHEHUsT paboT, MOTiM ObI epe)OpMyIUpOBaTh CBOU 3aJlaHHSI HA OCHOBE
pe3yabTaToOB, MOJYYEeHHBIX Juaepamu. [locneayromue cobpaHust pyKOBOAMTEIEH IpyHN IMpo-
XOJMJIU B KOH(DIUKTHONH 0OCTAaHOBKE M HE OBUIM HAlpaBlIeHbl HA pa3pellieHHe BO3HHKABILUX
npob6inem. Hu oguH U3 mpeanaraeMpix METOAMYECKUX MOJIXOA0B HE OKA3aJICs MPEATIOYTHUTEb-
Hee Jpyrux Juisd KJIOHUPOBaHMS U MPOU3BOJCTBA UHTEepdepoHa. Bce Tpu HampaBieHuUs BBIIIIA-
JIeTT MHOTOOOCIIAIOIIMMHE, HO OBLIIM B3aUMOUWCKIIFOYAIOIIMMHU, TEM CaMbIM IMPEJCTABIIsS OO0
CTpaTerMuecKue ajabTepHATUBBL. MeXay IpynraMu NPOUCXOJMIN HENpepbiBHbIE TPEHUS Ha
IIEPCOHAIIBHOM ypoOBHE. [lepBOHayanbHBIM FOpsYUNA DHTY3HMa3M IO IOBOJY IPOEKTA II0 MEpE
scKayIalK KOH(IMKTa cxoaul Ha HeT. ColualibHble KOHTAKThl OrPaHUYHBAINCh YWIEHAMH CBO-
el TpyIIbl, a npeobiagaroeid TeMON I pa3TOBOPOB CTANIO OOCYKJIEHHE TOro, Kak 0OOWUTH
JpyTUE TPYIIIHI.

15 HOAOpPs Ha paboty ObL1 NpUHAT npodeccop U3 CTIH(GOPACKOTO YHUBEpCUTETA, 00-
JalaloIMKA 3HAYUTENNbHBIM OIBITOM pa3paboTku TexHosoruilt pexkombunanuu JJHK, mns pyko-
BOJICTBA JJAaHHBIM NMPOEKTOM. POpMaJIbHO €ro JOKHOCTh Ha3bIBaJlach TJIABHBIN OMOJIOT, HO eMy
HENOCPEACTBEHHO NMOAYMHSAJICS BECh HAYYHO-HUCCIIEN0BATENbCKUM U MHKEHEPHO-TEXHUYECKUI
MepCcoHall, 3aJ€MCTBOBAaHHBIN B IpoekTe. C HUM JOHKHBI OBLTH 00CYKIaTh CBOIO TEKYIIYIO pa-
00Ty pykoBoaUTENM Ipymni. B TeueHne Henenu riaBHbIA OHOJIOT BEIOpad OCHOBHOM MeTOAMYE-
CKUI MOJXO0/J, Ha KOTOPOM JIOJKHBI OBIJIM OCHOBBIBAThHCS JlalbHEHIINE HCCIeI0OBaHUs. JTa Me-
ToJuKa, pazpaboraHHas B CTaH(pOp/e, BO MHOIHX acCHEeKTaX COBMAJana ¢ MOJIX0I0M, KOTOPBIH
oTcrauBaia rpymnmna ¢gepmMeHTH3auuu. TexHnueckne BO3pa)KeHUsl IPYrux rpymm ObLIM OTBEPT-
HyTbl. Kax/plii COTpYIHHMK IOJKEH ObUI CJIeJ0BaTh HOBOMY METOIMYECKOMY moaxony. Jlis
Ka)KJOW rpyMIbl ObIJIM YCTAaHOBIJIEHBI MHCTPYKIIMH 110 TPOBEJEHHUIO PabOT B paMKax oOLIero uc-
clleIoBaTeNbCKOro miaHa. HoBbI pyKOBOIUTENb CIYCTHI MOJYUHEHHBIM JKECTKHE CPOKU BbI-
MIOJIHEHUS 3TANoB paboT, UCXO U3 B3aMMO3aBUCHUMOCTH MEXAY YacTsIMHU PaOOThI, BHIIOJIHSE-
MBIMHU OTJENBbHBIMU TpynnamMu. OT K00 PYKOBOJIUTENS TPYIIIBI TPEOOBAIOCH €KEHEIEIBHO
MIPEJICTaBIATh OTYET O pe3ysibTaTaxX MPOJeIaHHON pabOThI.

PykoBoauTenu rpynn MoauUKalMi T€HOB U PEKOMOMHALMU BBIpAXXadl CBOE HECO-
rjlacueé B TEYEHHUE IEpPBbIX HeNedb, MOCIEAOBABIINX 33 MPUHATHEM HOBBIM PYKOBOJIUTEIEM
MPOEKTa PEeHIUTENbHBIX Mep. OHU TPATUIIM MHOTO BPEMEHH, YTOOBI HAlTH B IUIaHE cialdble Me-
CTa ¥ JI0Ka3aTh MPEBOCXOACTBO pa3pabOTaHHOIO UMU 10/1X0/1a. B HOBOM IuIaHe ynanoch HaWTH
HECKOJIbKO cl1abbIx MecT. ['aBHBIN OHOJIOT TOKa3bIBAJl CBOIO MPABOTY U TpeOOBas cOOII0AEHUS
rpaduka BbIOTHEHUS paboT. PaGoThl BHINOMHSINCH MO TpaduKy, U TPU TPYIIBI OJHOBPEMEH-
HO JIOCTUTJIM TOCTABJICHHBIX Mepe]] HUMHU Liesiell. B3aumoeiicTBue ¢ riaaBHbBIM OMOJIOTOM CTaJIo
6osee perynsipHbiM. [locnennue naHHble, MOMTYYEHHbIE OJHON U3 TPYII, Cpa3y JTOBOJIMINCH 10
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CBEJIEHUS OCTAJBHBIX TaK, 4TOOBI HE AyOIMpOBATh yCWIMS MOHAINpacHy. Pemenus psga 3amau
PYKOBOJUTENHN TPYII KOOPAHUHUPOBAIH MEXIy co00i. OTUyXIE€HHOCTh COTPYAHUKOB Pa3HbIX
TpyII cTana npeoaosieBaThest. O0e1eHHBIN EpephIB OHU CTaJIM MMPOBOAUTH BMecTe. PykoBoau-
TEJIU TPYII NPOBOANIN €KEAHEBHbIE COBMECTHBIE 3acCEaHNs U BMECTE BblpabaThIBaIM TpeOo-
BaHUS K pe3yjbTaTaM B3aMMOCBSI3aHHBIX STarnoB. BHOBb MOSBWIICA AHTY3HMa3M B OTHOIICHHUH
IIPOEKTA.

Bonpocsl k keiicy

1. Ilepeuncaure Bce OpraHu3alOHHbIE (AKTOPBI, KOTOPbIE CIIOCOOCTBOBAIM BO3HUKHOBEHUIO
KPU3UCHOM cUTyaluu. Beiiennre Bce HCTOYHUKHM KOH(IIMKTA.

2. BoccranoBuTe cTaauM pa3BUTHSA JAHHOTO KOH(IIMKTA.

3. CocraBbTe TabaMIly U3 TOJIOKHUTEIBHBIX U OTPULIATENILHBIX MOCIEACTBUN JAHHOTO KOH(DIMK-
Ta. BHayase BeIMUIINTE T€ U3 HUX, KOTOPbIE YK€ NPOSIBUINCH, U T€, KOTOPbIE MOTYT BO3HUK-
HYTh B JAJbHEHIIEM. 3aTeM BBIUIINTE KOHCTPYKTUBHBIC U IECTPYKTUBHBIC TOCIIEACTBHUS, BO3-
HUKHOBEHHE KOTOPBIX MOKHO BBI3BATh WJIM MPEIOTBPATUTh IPH MPUMEHEHUH OIPEIeICHHBIX
CTpaTeTHii ¥ METOJIOB ympaBieHus: KoH(pmukTamu. Beiienure Hanbonee MuChyHKIMOHATBHEIE
MOCJIEJICTBUS U T€, KOTOpbIe UMEIOT, Ha Bamn B3risan, HauOonbIMi KOHCTPYKTUBHBIN 3P HEKT.
HanummTe HanpoTUB HUX METO/ABI U CTPATEruu, KOTOPbIE B 3TOM CBSI3U cieloBajio Obl IpUMe-
HUTD.

4. BpienuTe 1 BBIUIINTE B JBE KOJIOHKHM OCHOBHBIE MOMEHTHI, CLIOCOOCTBOBABLINE pa3peliie-
HUIO KOH(IIMKTA. B IepByI0 KOJIOHKY BBIMUIIUTE (PAKTOPHI, HAXOSAIIUECS BHE MPSMOTO YIIpaB-
JICHYECKOI'0 BO3JIeIiCTBUSA pyKoBoauTeNel (GpupMbl 1 ipoekTa. Bo BTopoil nepeuncnure Te aei-
CTBHSI, KOTOPBIE OHH CIUTAHUPOBAJIN M OCYIIECTBUIIH.

5. BeinuimuTe UCNONIb30BaHHbIE METO/IbI YIpaBieHHus: KoHQuKTOM. Kak cooTHOCsATCS mpeyio-
YKEHHbIE METO/bI C BEIOpaHHOM pykoBojcTBOM VSC cTparerueii?

Keiic 2 — cutyaunonHas 3agayda

O3HaKOMbTECH C MaTepHaIoM\

IIpoekTHO-OpHEHTHPOBAaHHBIE KOMIIAHMM H3HAYAIBHO HMEIOT COOTBETCTBYIOLIME HHCTPYMEHTHI
BHYTPEHHEH KOMMYHHMKALIUU U CUCTEMY OIUIATHI TPYJa, aallTUPOBAHHBIE K IPOEKTHOM JIEATEIHHO-
ctu. B nonasisitomieM OONBIIMHCTBE CIIy4aeB POCCUNHCKUE MPEANPUATHS TOCTENIEHHO BKIIIOYAIOTCS
B IIPOEKTHYIO JIESATEIBHOCTh, U CUCTEMA YIPABICHHs IIEPCOHAIOM, OPUEHTUPOBAHHAS HA (DYHKIIHO-
HaJIbHYIO JIEATENbHOCTh, HE CIPABIAETCSA CO CHELUU(UKON ympaBieHHsS MEPCOHATIOM B MPOEKTAX.
MeHeKMEHT UCTBITBIBAET TPYJHOCTU C IJIAHUPOBAHHEM M aJE€KBATHOM OLIEHKON PUCKOB PabOTHI
PYKOBOAUTES IPOEKTA U POEKTHOI IPYIITIHI.

Cucrema ynpaBieHUs IEPCOHAIIOM J0JDKHA OBITh MPOAYMaHa M IIPOCUMTAHA €Ile Ha ATane WHHUIUA-
LUM NIPOEKTa, T.€. 3HAUYUTEIbHO PaHbIIE BbIXOJA JIOJACH Ha paboTy. 3/1eCh HY)KHO Y4eCThb OILIATYy
TpyJa, 0OyueHHe U Pa3BUTHE NEPCOHANIA, JOJITOCPOUHBIE U CPEAHECPOYHBIE COLUATIBLHBIE IPOrPaM-
Mbl. [Ipu 3TOM cnenyer npuHATH BO BHUMaHHUE, YTO HA0Op CAMOCTOSITENILHBIX U HE 3aBHCALINX JAPYT
OT Apyra JieiicTBUi 00BIYHO ObIBaeT MasioddexTuBeH. Pucku MUHUMU3UPYIOTCS, @ IPOEKTHI Oy IyT
UCTIOJHATHCS TOJIBKO B TOM CIIy4ae, €ClI KOMIIaHHWs TOTOBA M CIIOCOOHA BOCIIPMHUMATH yIIpaBlie-
HUE MIEPCOHATIOM KaK KOMIUIEKCHYIO CUCTEMY, OPTaHUYHO BIUCHIBAIOIIYIOCS B €€ IPyTUe CUCTEMBI.

®opMHupoOBaHHE KOMAH/bI H PHCKH

ITpoekTHyI0 KOMaHAy clielyeT HauyMHaTh (OpMHUPOBATH IO 3TAOB IUIAHWPOBAHUS U MCIIOIHEHUS
npoekta. HezaBucuMO OT AeTanTu3MpOBAHHOTO COAEPIKaHUS MPOEKTa MOMCKOM JIFO/ICH Ha OCHOBHBIE
poNK B MPOEKTHOW KOMaH/e HEOOXOIMMO 3aHUMAaThCs Kak MOKHO paHble. HaliTi pykoBomuTess
IMMPOCKTAa, IJIAHUPOBIIUWKA, CTOMMOCTHOTO MHIXCHEPA U MHIKXCHCPA IO YIIPABJICHHUIO PUCKAMHU, KOTO-
pble 001ajat0T TOCTAaTOYHOM KBanu(UKaIe U roToBbI paboTaTh Ha MPOEKTE, HECMOTPs Ha o0Iee
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COKpallleHHE KOJMUYECTBA IPOEKTOB, B COBPEMEHHON IKOHOMHUYECKOW CUTYaIlMH BCE €LIe JOBOJBHO
CJIOKHO.

Ha stane ¢opMupoBaHus KOMaH/Abl Ba)KHO IIOHUMATh, YTO CYIIECTBYET CTAHIAPTHBINA PUCK IPOCTO
HE HalTu nepcoHal, o0nanaromuil npodeccuoHalbHBIMU 3HaHUAMU U onblToM. Ho, nake cymeB Ha
HayaJbHBIX dTalax NpOEKTa MPHBJIEYb ONBITHBIX JIFOJEH B KOMaH/y, [I03/IHEE MOKHO UX HOTEPATH.
IToaxon K OLIEHKE PUCKOB, CBSI3aHHBIX C NE€PCOHANIOM, JOJDKEH OBbITh TaKMM e, KaK M MOJIXOX K
OLICHKE MHBIX (IIPOU3BOCTBEHHBIX, (PMHAHCOBBIX) PUCKOB MPOEKTA. B 3TOM pyKOBOIUTEINIO NMPOEK-
Ta JOJDKHBI IOMOTaTh MHXKEHEP MO YIPABIEHUIO PUCKAMU U CIICLIMAIUCT IO YIPABJICHUIO IEPCOHA-
aoM. Metoauku Ui pabotsl ¢ HR-puckamMu npakTU4ecKd MOJTHOCTbIO HOBTOPSAIOT CTaHIAPTHBIE
AHTUPHUCKOBBIE MEPOIPUATHS, HOAPOOHO OMUCAHHBIE B JIUTEPATypE IO YNPABICHUIO PUCKAMHU IIPO-
eKTa.

PaccmoTpum Hanbosee BEpOsITHbIE U 3HAUUTENIbHbIE PUCKHU, CBSA3aHHBIE C MEPCOHAIOM IIPOEKTHOMN
KOMaH/Ibl.

Ecnu nocne Havana nmpoekTa BO3HHUKIIO €Ie HECKOJIbKO MOJOOHBIX IMPOEKTOB Y KOHKYPEHTOB, OHU
BIIOJIHE MOT'YT 3aHATHCS 1I€JICHANPABICHHBIM II€PEMAaHNBAHUEM KJIFOUEBBIX UTPOKOB Ballleil MPOEKT-
HOM KoMaHJpbl. [I11 MUHMMU3alMU yiep6a oT Takoro coObITHS HEOOXOAMMO 3apaHee MPOAyMaTh,
KaKkuM 00pa3oM MOKHO KoMneHcupoBaTh 100%-Hyio OTepro KOMaH/Ibl, U 3a01aroBpeMEHHO HalTH
MCTOYHMKHU €€ MOMOJHEHHs NEPCOHAIOM - KOT0, Ha KaKHe POJIM M Ha KaKUX YCJIOBHSAX MOKHO OIle-
paTUBHO MpHBJIeYb. ECiin ecTh BO3MOXKHOCTD - MOATOTOBUTH KOMaHIy JyOJIepoB, IyCTh AaXe HE U3
Jy4ILIMX UTPOKOB, a YUEHUKOB. BakHo,

YTOOBI OHA CYILECTBOBAIA XOTs Obl TECOPETUYECKHU, U C €€ yJaCTHUKAMHU ObIJIM IPOBEJEHBI NEPEro-
BOPBI.

Heo6xonumo Taxke 3apaHee OroBOpUTh U 3a(hUKCUPOBATh YCIOBUS BbIXOJIa YUACTHUKOB KOMaH/IbI
n3 npoekra. C TOUKM 3peHMs 3aKOHA HUKAKOW JOKYMEHT, JaXKe CaMblil IOpUAMYECKU CUIIBHBIM, HE
MO3BOJIACT JIepKAaTh B MPOEKTE KOTO-JIMOO MPOTUB €ro Boy. 3a pyOexoM (hakTopbl, yaepKUBAIO-
M€ MepcoHall B MPOeKTe, 3aUKCUPOBAHbI IOPUANYECKH B KOHTPAKTE C PAOOTHUKOM: €CIH PUCKH
[POEKTa WJIM YIYIIEHHAas BHIT0Ja BEJHMKH, TO COTPYIHHK O0s3aH 3aIUIaTHTh HEYCTOWKy. Poccuii-
CKO€ 3aKOHOJIATEeNILCTBO MOKA HE 00eCredyrBaeT MOJHOLEHHON 3aIlUThl POEKTHOM JEATeTbHOCTH,
MI0ATOMY IOPUANYECKH 00€30IacUTh MPOEKT OT PUCKOB, CBSI3aHHBIX C MOTEPEil YJIEHOB KOMAaHbI,
crnoxHo. B Poccun B OCHOBHOM pacrpocTpaHeHo "moHsATuiiHOoe" B3aumMojeiicteue. Koneuno, eciu
IIPOCTO OTOBOPUTH C KIIIOYEBBIMH PAOOTHUKAMM YCJIOBHUS BBIX0Jla, TO 3TO HE NPUBEAET K 3HAYHU-
TEJILHOMY COKpAILIEHHIO PUCKOB, HO, C IPYroil CTOPOHBI, HE cleayeT npeHeOperaTth (pakropamu
JIMYHON OTBETCTBEHHOCTH, BOBJICUEHHOCTH M BEPHOCTH JAaHHOMY ci0BY. OHM J0CTaTOYHO 4YacTO
"paboTaroT" He XyKe )KECTKUX IOPHINYECKUX KOHTPAKTOB.

CBSI3aHHBIE C HEOOXOIMMOCTBIO MOBBIIMICHUS KBATU(UKAIMY U Pa3BUTHEM UIEHOB NPOEKTHOM KO-
MaHJbl BO BpeMs HCIOJIHEHMs MPOEKTa, KaK MPaBUJIO, HE YYUTHIBAIOTCS HA dTale IUTaHWPOBAHUS.
Hanpumep, eciu U3BECTHO, YTO KOMaHAa NpoeKTa Mojioaas 1 He obnagaer 100%-Hoi KOMIeTeHIH-
€l WM 1OCTaTOYHBIM OIBITOM, TO C CAMOI'0 Hayajla Hy’KHO PacCUUTaTh (PMHAHCOBBbIE U BPEMEHHBIE
3aTpaThl U PUCKU Ha OOy4YEHHE WM PAa3BUTHE MEpCOHATA M OOCYIUTh UX BMECTE C 3aKa34MKOM U
CIIOHCOPOM IpoeKTa. Pazymeercs, kBanu(pukalMoHHbIE PUCKM MHOIOKPAaTHO BO3PACTAarOT IpU pea-
JU3alMY MTHHOBAIIMOHHBIX M HE MMEIOIINX aHAJIOTOB ITPOEKTOB.

YacTo motepu nepcoHasa CBsi3aHbI C TEM, YTO HE BCET/Ia B MOJHOW Mepe 00CYyKIal0TCAYCIOBUS CO-
TpynHudecTBa. [lo cratucTuke B mpouecce HavyaJabHBIX MEPETOBOPOB CO CIEIHATUCTOM padoTona-
TesieM 03BydnBaeTcs He Oonee 40% peanabHO CyIIECTBYIOUINX YCIOBUIM KOHTpakTa. [laHHblii (hakTop
NPUBOJUT K YBEJIMYEHUIO PUCKOB IEMOTHBHPOBAHHOCTH MEPCOHANIA, CHIDKEHHIO €T0 JIOSITBHOCTH I10
OTHOLICHHUIO K IPOEKTY WM K pa3Bajly KOMaH]bl.

JUisi CHMKEHUSI YKa3aHHBIX PUCKOB HEOOXOJMMO JBYCTOPOHHEE MOHMMAaHHUE YCIOBUM HaiiMa u
MUCbMEHHO 3a()MKCUPOBATH JOCTUTHYTHIE JOrOBOPEHHOCTHU. HeB3upas Ha TO, 4TO MPOEKT cylie-
CTBEHHO M3MEHSETCS BO BPEMEHHU, Ba)KHO 3aKPEIUTh KIIFOUEBbIE JOTOBOPEHHOCTH U TO, YTO JOJKHO
OCTaTbCs HE3BIOJEMBIM U NOCTOSIHHBIM, HAallpUMEpP MPUHLUIBI NPUHATUS YIPABICHYECKUX pelle-
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HUM, (MHAHCOBbIE U OPraHU3aLMOHHBIE POJIU, UEPAPXUUECKYIO MOJEb NIPOeKTa, ero 6a3osble (u-
HAHCOBBIE U BPEMEHHbIE paMKu. B pe3ynbpTare MOKHO B HECKOJIBKO pa3 CHU3UTh HEYIOBJIETBOPEH-
HOCTb YYaCTHHUKOB OTHOCUTEJIBHO TOrO, YTO OyAeT MPOUCXOAUTh B IpoekTe. OAHAKO HE clieayeT
¢ukcupoBath Ha Oymare TO, B 4eM HET YBEPEHHOCTH, TaK KaK PyKOBOAUTENb OyaeT 00s13aH CTPOro
BBINOJIHATh JJOTOBOPEHHOCTH, JOCTUTHYTbIE U 3a(MKCHUPOBAHHBIE C KOMAaHJIOW Ha 3Tale BXOoJa B
npoekT. Bpen ot ocymiecTBiaeHns: pucka MoTepu KOMaHAbl W3-32 HECOOMIOIEHHS TOTOBOPEHHOCTEH
HACTOJIBKO 3HAYHUTEJICH, YTO PYKOBOJCTBO MPOEKTA JIOJHKHO OBITh TOTOBBIM B Cllydae HEOOXOIUMO-
CTH II0’)KEPTBOBATH Ja’K€ CTOMMOCTBIO U BPEMEHEM HCIIOIHEHHUS ITHX JOTOBOPEHHOCTEN IS TOTO,
9TOOBI yJepKaTh NEHCTBYIONYI0 KoMaHIy. DopMupoBaHHEe HOBOW MPOQECCHOHAIBHON KOMaHIbI
IIPOEKTa B TAKUX YCIOBUAX KpaliHE 3aTPyIHUTEIIBHO.

B nacTosiee Bpemsi B OOJNBIIMHCTBE KPYITHBIX POCCUUCKUX KOMITAHUHN YK€ CIIOXKHJIICS OIpeeIeH-
HBIH COLMANIbHBIN CTATYC YIPABJIAIOIIEr0 MPOEKTaMH U YYaCTHUKOB KOMAaH/bI, HO, K COXKaJICHHIO,
JlaJIeKo He Bce paboTomaTeNy OCO3HAIOT, YTO MPOEKT - ATO JIOCTATOYHO JKECTKO OrpaHUYEHHOE I10
BPEMEHU COOBbITHE, U AajbHENIIas Cyab0a ero yUacCTHUKOB HE BCET/a sICHA.

s 3pdexTuBHOM pabOThl KOMaH/1a JOJKHA YyBCTBOBATH - UTO OBl HU CIYYHJIOCH, OHA 3aIlUIICHA.
3nech cpabaThIBAIOT TPU KIFOUEBBIX (PAKTOpA - MPO3PAYHOCTh, YECTHOCTD U

CBOEBPEMEHHOCTh. Pean3oBbIBast 3TH (PaKTOPbI, PYKOBOAUTENb IPOEKTa MOXKET COKPATUTh PUCKH
MOTEpH MEePCOHAJA B HECKOJIBKO pas.

OTnenbHO XOTeNoCh OBl MOTOBOPHUTH O CTOJb MOIMYJISIPHBIX ceiyac KOMaHI000pa3yIoMUX TPEHUH-
rax ¥ CeMUHapax. Y IepxaTh U 0O0bEIHMHUTH JIFOJICH MOMOTAIOT HE CTOJIBKO CIeMaIbHbIe TPEHUHTH,
CKOJIbKO OCO3HAHHbIE, OTBETCTBEHHBIE AEUCTBUs pykoBoauTess. Kak moka3blBaeT NMpakTHKa, KO-
MaH/1000pa3yole MEpONpHUATHS, KOTOPBIE BBIIOJHIIOT BHEIIHUE TPEHEPHI MM KOHCYJIBTaHTHI,
SBJISIIOTCS, KaK IPAaBUJIO, BCIOMOTaTeIbHBIM 3TanoM (pOpMUPOBaHUS U YKPEIJIEHUs! TOI KOMaHJbI,
KOTOpas co3jaHa pykoBoauTeseM. KomaH HbIE TPEHUHTH MOTYT OTKPBITh HOBOE KaueCTBO KOMaH-
IIbl, HO HE co3/1aTh ee. J11 00beilnHeHNs CIIEMaIMCTOB B KOMAH/Iy JIydllle BCEro Ha PaHHUX CTaH-
X MpOeKTa (eme 10 HailMa) NO3HAKOMUThH (PMHAIBHBIX KaHIUAATOB HE TOJBKO C €ro pyKOBOJIUTE-
JIeM, HO M CO BCEMH €r0 yYaCTHUKaMH.

CrnenyeTr OTMETUTh, YTO CTWIb YNPABJICHUS PYKOBOJIUTENS MPOEKTAa MOKET OBbITh JIIOOBIM. YHHUBEp-
CaJIbHBIX PEKOMEHJIAIMH 3/1€Ch HE CYLIECTBYET. ABTOPUTAPHBIA MEHEIKEp HAOEPET CBOKO KOMaH.y,
KOTOpas OyAeT paboTaTh C HUM KakK ¢ aBTOPUTAPHBIM JHAEPOM. JIeMOKPaTHUHBIN CO3/IaCT CBOKO CO-
BCEM MHYIO KOMaH]Ty, KOTOpasi MOKET OKa3aThCsl He MeHee g dexTuBHoi. Kak mpasmiio, atmocdepa
noBepus ObIBaeT 00YyCIIOBJIEHA JINOO OAHO3HAYHBIMU NPHEMaMH yIpaBJIeHUs, TM00 ero oAHO3Hau-
HBIMH PEaKLUMsAMHU Ha TO WIM MHOE coObiTHe. IlepcoHan MOXXHO MOTEpsTh, HAPUMEp, €CIU B KO-
MaH/le U3HAYaJIbHO OBUIM YCTaHOBJIEHBI JEMOKPATUYHBIE OTHOIICHHMS, a IIPU OCIOXKHEHUSAX B MPO-
eKTe PYKOBOJMTENIb Haval BecTH cedst aBTopurapHo. IlocnenoBarenbHble 1eHCTBUS PYKOBOAUTEIS
CO3/1ayT aIeKBAaTHOE AMOLMOHAIBLHOE 0JI€ MPOEKTA, YTO MO3BOJIUT JIFO/ISIM OCTAaBaThCS B KOMaH[Ie
MPAKTUYECKU MIPU JTHOOBIX BHEITHUX HETaTUBHBIX COOBITUSX.

BaxxHbIM (akTOpOM sBIISETCA CUCTEMA MAaTEPUAIBHOIO BO3HArpaxaeHus. YacTb 3apab0THOM M1aTel
COTPYIHUKOB IIPOEKTHOH IPYIIIBI, 110 KpailHEl Mepe €€ OCHOBHBIX YYaCTHMKOB, HEOOXOAUMO MpH-
BA3aTh K 3TallaM BBINOJIHEHUs [IPOEKTA, U3HAYAIBHO Pa3paboTaB CUCTEMY CTUMYJIMPOBaHUS TPyla U
pacmipeneneHust 60HYCHOM 4acTu. B 1onrocpoyHoM mpoekTe 00sS3aTeNbHO HANAYTCS KIIIOUYEBBIE
TOYKH, 10 JOCTHKEHUIO KOTOPBIX 3aKa3uuK OyIeT oIutayuBaTh paboTy MpoeKTHOW Komauzipl. C
JPYroi CTOPOHBI, CIIEeAyeT U30eraTh 3IHUIIHETO MePeKoca B CTOPOHY YBEJIIMYEHUS IEPEMEHHON Ya-
cTH 3apaboTHOH iaTel. UKCUPOBAHHAS YaCTh JIOJDKHA COCTABIATH He MeHee 40% ot obiero ro-
JIOBOTO JIOXOZa COTPY/AHUKA.

Eme onHa 0cobeHHOCTB - oOecreyeHne J0sIbHOCTU MEPCOHANa Kak K CaMOMY IPOEKTY, TaK U K
KoMMaHuy B 1iesioM. OHa 3aBUCUT HE TOJIBKO OT MaTepUanbHOro gaxkropa. EcTh ntoau, KOTOpbIE aK-
TUBHO pa3feisIlOT CUCTEMY LIEHHOCTEM NMPOEKTa M KOMIAHWHU, BOCIPHUHUMAIOT IPOLECC U MPOEKT
KaK JIeJI0 CBOEH >KM3HH, a €CTh [IPOCTO UCIOIHUTENN, HAEMHbIE MeHeKephl. JKU3HEeHHas MO3ULUS U
T€X, U JPYTUX UMEET NPAaBO HAa CYLIECTBOBAHME U COBEPILICHHO OECCMBICIEHHO KPUTHKOBATh Ka-
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Kyr0-1100 U3 HUX. Bompoc JosiabHOCTH - 3TO, CKOpee, BOIPOC BHYTPEHHEH KOMMYHUKaIUH, T.€.
M3HAYaJIbHOM Ipe3eHTaluu Pe3ybTaTUBHOCTU pabOThl KaXJ0ro U3 y4acTHUKOB MpoekTa. 06 3Tom
PYKOBOJUTENIO NPOEKTa HEOOXOAUMO 33 yMaThCsl HA PAHHUX CTaJUsIX, HHAY€ CJIOKHO OyneT mpo-
TUBOJICHICTBOBAaTh OaHAIBHOMY I1€PEMaHUBAHUIOCIICIIMATUCTOB.

Bce nHCTpyMEHTHI ynpaBiieHus IEPCOHATIOM CBSI3aHbl C KaHAIaMU KOMMYHHKALUU. Y clieX NIPOeKTa
3HAYUTEJBHO 3aBHCUT OT CKOPOCTHU MPUHATHS YIPABICHYECKUX pelieHnit B komanae. UToObl ObIcT-
PO M CBOEBPEMEHHO ONOBELIaTh O JAHHBIX PELICHUSX BCEX 3aMHTEPECOBAHHBIX COTPYAHHUKOB,
HEOO0XOIMMO OCYIIECTBUTH pacHpeiesieHne pojeil B paMKax NpoekTa. Eciam Bce KaHalbl CBSI3H U
B3aMMOJECHCTBHS 3aMKHYTCSI Ha PYKOBOJUTEJE, BEPOSTHOCTH TOrO, YTO MPOU30HAET MOTEPS HH-
¢dopmanum, coctaBisier 95%. [losromy cremyer co3garh BHYTPUTPYNIIOBBIE, 'TOPH3OHTAIBHBIE"
KaHasbl KoOMMyHUKaluu. KoHeuHo, Gombluas WiM cpelHss rpynmna OyJaeT cama MbITaThCsl BHICTPO-
UTh TaKH€ MEKIMYHOCTHBIE B3aUMOJICHCTBUSA, HO BEPOSITHOCTh yCIieXa BO3PAcCTET, €CIM ITOT Mpo-
1ecc OyAeT NoAepKUBAThCS PYKOBOAUTEINIEM IIPOEKTA.

IIpu o6beMHOM nopTdere BHICOKOKIACCHBIE MPO(GECCHOHANbI BHIHYK/ICHBI IPUHUMATh y4acTHE BO
MHOI'MX IIPOEKTaX, 4TO CYIIECTBEHHO YCIO0XKHSAET OPraHU3aIMI0 UX pabOThl U CHUXKAET NPOU3BOIU-
TEJNBHOCTh Tpyna. M30exarb cepbe3HbIX CI0KHOCTEH MOXKHO, NMPAaBHIBHO PACCUMUTAB U paclpene-
JIMB 3arpyKEHHOCTh MEpPCOoHaia. DTO yIO0OHO J1eNaTh B CHCTEME YIpAaBJICHUS MPOEKTaMU Ha Oasze
nporpaMMHoOro obecriedenus: Primavera.

PykoBoauTenb nmpoexkra

B n11060M n3BecTHOM OM3HEC-CTaHIAPTE 10 YIPABICHUIO IPOSKTAMH €CTh ONpeIeIeHUe PYKOBOIH-
tens npoekta. Ho poccuiickas 1eiicTBUTENbHOCTh KOPEHHBIM 00pa30M OTIMYAETCS OT OIMUCAHHOTO
U PEKOMEHIOBAaHHOI'O B T€X WJIM MHBIX KHUraX, a BOT Cyb0a MPOEKTa HANPsMYIO 3aBUCHUT OT TOTO,
KaKYIO pOJIb B HEM UI'PAeT pPyKOBOAUTENb. PAaCCMOTPUM HECKOJIBKO "TUIMYHBIX"' IOJXOJ0B OTEUE-
CTBEHHOW NPAKTUKHU K BBIOOPY U IOJATOTOBKE PYKOBOAUTEIIEH MPOEKTOB.

WHorna nist nmpuaaHus 3HaYUTENIBHOCTH TJ1aBOM MTPOEKTa Ha3HAYaIOT cTaTycHoe Jinio. Ha3nauenne
TaKOIro PyKOBOJUTEIIS, KaK MPaBUIIO, HOCUT MOJIMTUYECKUM XapaKTep, peajlbHO MPOEKTOM YIIPABIIsi-
€T CIIELUAINCT, KOTOPbII HAXOUTCS B TEHHU.

Yacto ocBanBasi HOBbIM PErMOH, pyKOBOACTBO KOMIIAHUH TOHUMAET, 4TO 0€3 CHIIBHOTO aJIMUHU-
CTPaTUBHOI'O pecypca paboTaTh B pernoHe OyJeT clloKHO. PykoBoauTeneM npoekTa Ha3HayaroT
YeJloBeKa, KOTOPbIM 3HAKOM, HallpUMep, ¢ TyOepHATOPOM. AZIMMHUCTPATUBHBIN KaHaJl KOMMYHUKa-
IIUM B 3TOM ciIy4ae OyieT OpraHu30BaH, HO MPOGECCHOHATBHO YIPABIATh TAKOH PYKOBOJIUTENH
BPSIZL JIU CMOXKET, IOCKOJIbKY Y HETO JApyTasi MUCCHSI, @ BO3IJIABJISITh IPOEKT JOJDKEH KTO-TO €Ie.
PykoBomuTens - KoHTpoJep "MpaBUiILHOTO" HCIIOJIB30BaHUS pecypcoB npoekTa. Korma 6usnec pas-
BHUBAETCS, BAYKHO, YTOOBI KTO-JIMOO CIIEINI 32 PECYPCAMH.

JlocTaTOYHO YacTas U MO3UTUBHAS POJIb PYKOBOAUTENS - "KOOPAUHATOP" BCEX IEHCTBUI y4aCTHU-
KOB IIPOEKTA JJIsl JOCTHKEHUS pe3ynbTrata. OH MOXKET ObITh CTATYCHBIM JIMLIOM, OCOOEHHO €CJIU 13-
HAYaJIbHO €ro MPEJCTABIIAIOT 3aKa3YMKy KaK CHELHaINcTa, UMEIOIIEro CEPbe3HbIN Mpodeccro-
HaJIbHBIN ONBIT. OJJHAKO HE UCKIIIOUEHO, YTO OH MOXKET 00J1afaTh, HAIIpUMeEpP, KAKUMHU-TO aMUHU-
CTPaTUBHBIMU PECYpPCAMH, €CIIH JJOJIT0 pabOTaeT B PErMOHE WK YCIEI 3TU PECYPChI CO3/ATh.
"DkenepT B cBOEH 001acTH" - HOCUTENh YHUKAIBHBIX 3HAHUNA W KOMITETCHIIUN, HEOOXOAUMBIX JIJIst
peanu3aiy NpoeKTa, KaKeTCsl 3aKa34nKy XOpOIIUM KaHAUJaTOM Ha poiib pykoBoauTens. Ho korna
MIPOMCXOJUT MOJMEHA OJJHOTO MOHSTHS APYTHM, JUISI TPOEKTA 3TO MOXKET OKa3aThCs TyOUTETbHBIM.
be3ycnoBHO, 3TO aeko He BCe THIBI PYKOBOAUTENEH MTPOEKTOB. MTHOTIa cimydaroTces Takue cove-
TaHWS WIN OTPAaHUYECHHS TOTO MJIM MHOTO 0003HAUYEHHOTO TUIAaXKa, YTO TOBOPUTH O KAaKOM-TIH00
€IMHOM CTAaHAAPTHOM IOJIX0/I€ HEBO3MOXKHO. 3BYUHUT Mapal0KCaIbHO, HO PYKOBOJUTENb ITPOEKTA -
HE €CTh YaCTb KOMaH/Ibl. Y HEro NPUHIUINAIBHO APYroe OTHOLIEHUE K IPOEKTY U YYaCTHUKAM,
Jpyrue B3aUMOOTHOIIEHUS CO CIIOHCOPaMHU, NOAPAJUUKAMH U T.JI.

YT00bI HAMTH PYKOBOAUTEJISI IPOCKTA, HY’KHO 4YeTKO IIOHUMATh €ro PoJib 1 MHCCHIO

JIro0oii crienuanucT Mo MPHUBJICYEHUIO NEPCOHANA 3HAET, YTO CTAaTYyCHOTO M YMHOIO CIELUAINCTa
CJIO’KHO HAWTH MEHee 4eM 3a 4-6 MecsleB, Jaxke B YCIOBUIX IN100aIbHOrO (PUHAHCOBOTO KPU3HCA.
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DTO BIOJIHE aJE€KBAaTHBIA CPOK, €CIM IMPOLECC MHULMAIMK CTapTyeT 3aliaroBpeMeHHo. Mwmeer
CMBICJI OTHECTHUCH K 110J100PY KOMaH/bl KaK K CAMOCTOSITEJIbHOMY IIPOEKTY CO BCEMH €ro TpaJuLu-
OHHBIMU 3TallaMH.

Taxue nmatdopMsel 111 001IeHUS TPO(HECCHOHATIOB, KaK €KeroHble KOH(EPEHLIUU M0 YIPaBICHUIO
npoekTamu Primavera, sIBJISIIOTCS BaXKHEHIINMU peCypcaMu pPeLIeHUs KaJpOBbIX BOIIPOCOB U 3ajau.
CeropHsi TMYHBIE 3HAKOMCTBA, B3aUMOOTHOIICHHS M CUMIIATUU CYUTAIOTCS €/Ba JIU HE OIpe/ers-
IOUIMMHU C TOYKH 3PEHHUS MPHUBICUYECHUS MIEPBOTO JIMILA MPOEKTa. JTO BOMPOC Jake HE COOCTBEHHOM
COLMANILHON TIO3UIIUH, MOITYJIIPHOCTH WJIM HETIOMYJISIPHOCTH, @ HAJIMYUS B ONMOKaNIIeM OKpY>KEeHUN
Y KOHTaKTax JIF0JIeH, BKIIFOUEHHBIX B 00acTh 3HaHMA. Uem Oosbine cuil OyAeT morpadeHo Ha (op-
MHUPOBAHHE JINYHOU CETH, TeM ObICTpee OyAyT HaiileHbl PeIeHus.

B cnydae korma xkommaHus, 3aHMMaroIascs (YHKLIMOHAIBHOM NeSTEIbHOCTbIO, coOupaercs Imo-
CTPOUTH HOBBIN LI€X 3aBO/A, OyIyIIMX Y4aCTHUKOB IIPOEKTa OHA MOXKET HaWTH BHYTPH HpPEIpus-
THUS Yepe3 OLIEHKY KOMIIETEeHIMH MepcoHaia u ero foo0yueHue. MexayHapoiHble TeCTOBbIE METO-
JIMKH OLIEHKH MEepPCOHAa MO3BOJISIOT U3YYUTh KBATM(UKALUMIO U pa3HOOOpa3HbIe KauecTBa 4esloBe-
ka. Ha poccuiickom pbIHKE celuac TOCTATOYHOE KOJIUYECTBO KOMIIAHWMM, KOTOPBIE YMEIOT 3TO Jie-
JaTh BeChMa MpogeCCHOHATBHO.

Jns peanu3zanuy MEXIyHApOAHOTO INMPOEKTa HMJIM MPOEKTa rOCYIapCTBEHHOTO MaciiTada BIIOJTHE
JOMyCTUMO TMPUBJIEKATh 3KCraToB. ECIU paHbIlle CTOMMOCTh COTPYAHUKOB, paboTaromux B Poccun
U 3a pyOexoM, oTiIMYasach B pasbl, TO ceiiuyac OHA BhINUIA MPUOIM3UTEIBHO HA OIMH YPOBEHb.
Haiitu moxxoasiiero KaHIuaaTa MOKHO TaKKe B HAIIMOHAJIBHBIX M MEXITYHAPOJHBIX aCCOIHALIUIX
yTIpaBJIeHUsI IPOEKTaMU U JIPYTUX cO00IIecTBax NpodhecCHOHAIIOB.

E1e ouH MCTOYHMK - CMEXHbIE 00JIACTH MPOMBIIIICHHOCTH U ITPOU3BOJICTBA. 3/1€Ch MOYKHO IOy~
YUTh COBEPIIEHHO HEOXHJAHHBIX, OYEHb KBAIM(UIIMPOBAHHBIX W MHHOBALIMOHHBIX JIIOAECH A
o6usHeca. [y HUX paboTta B MHOM chepe MOKET OKa3aThCsi HOBBIM 3TAllOM Pa3BUTHS JTMYHOU Kapbe-
pBl U TOBBIIEHUS IpodeccnoHanu3Ma. J[ocTaTOYHO JIMIIb MPUCMOTPETHCS K TOMY, KaKhe yCHeXu
OBUIN IOCTUTHYTHI B CMEXHBIX 00JIACTAX M KTO UX PEaTH30BbIBAII.

Ecnu nHaiiTu pykoBOIUTENST HEBO3MOXKHO, TO HYXHO ero "cosznate". [l 3Toro Heo6xoammo cocra-
BUTH NPOQHIL KOMIIETCHIUH OyAyIlero pyKoBoAMuTeNls mpoekrta. [locie 3Toro ciemayer mpoBecTH
OLIEHKY KaHJMJIATOB BHYTPEHHUMH CHJIaMHU (€CIM OHM €CTh) WIM MPUBJIEYb CTOPOHHHE OpraHU3a-
UM WU CTIEUAIMCTOB [0 aCCECMEHTY, B PE3yJbTAaTe YETO BBISIBUTH COTPYIHUKOB, COOTBETCTBYIO-
mUX TpeOyeMOMy YpOBHIO KOMIETEHIIMH, M T€X, KTO MOXET ero ObICTpO MOBBICUTH. Jlanee ams
c(OpMHPOBAaHHON TPYNIBI KaHAWIATOB, OCHOBBIBASACH Ha MPOBEJCHHOM OIIEHKE MX MOTEHIHMAa,
HYXXHO COCTAaBMTb IJIaH 00y4eHHs KaHAUJATOB.

BeposiTHOCTh OTEpH COTPYAHUKOB, MPOIIEAIINX 00y4eHHe, B HECKOJIBKO pa3 yBennuusaercs. Ho
3alIUTUTHCS OT 3TOTO PUCKA MO3BOJIHUT 3aKJIIOYEHUE JTI0TOBOPOB, KOTOPBIE MTPEYCMOTPEHBI B TPYI0-
BOM 3aKOHOJaTenbCTBE Poccuiickoit @enepannu.

[ToBTOpHAs OlIEHKA HAa COOTBETCTBUE MPOPUIIO0 KOMIETSHIIMI TTOMOXET BBIOpATh JIMAEPOB, HANOO-
Jiee yJIOBIETBOPSIIOIUX 3TUM TpeOOoBaHUAM. B kauecTBe CTa)KMpOBKHU 71 HUX OyAeT Mose3Ha pa-
00Ta MOMOILHUKAMH PYKOBOJUTENEH AEUCTBYIOIIUX TPOEKTOB.

B 3akiroueHue cienyer OTMETUTh, YTO YIPABICHUE NIEPCOHATIOM B IPOEKTE HEOOXOAUMO paccMar-
pHUBaTh KaK HEOTHEMJIEMYIO YacTh YNPABJICHHS MPOEKTOM M MEPOINPHATHS B paMKaxX YHpPaBICHUS
MEPCOHAJIIOM CIIelyeT IUIAHUPOBATh, PEAIN30BBIBATh M AAANTHPOBATH MOJ TEKYIIYIO CUTYaIlMI0 Ha
MPOTSDKEHUH BCETO MPOCKTA.

Hctounuk: http://www.hrm21.ru

3aganue:

1. ChopmynupyiiTe KIIOUEBbIE OTIMYMS YIPABIECHUS MEPCOHAJIOM B KOMIIAHUHU MPHU PYTUHHBIX
ornepanusixX U B yIpaBJIe€HUHU MPOCKTOM.

2. Kakue ocHOBHBIE PUCKH (OPMUPYIOTCS MIPH YIIPABIECHHH EPCOHAIOM B ITpOeKTe?

3. Uem oTauyaeTcs posib JIUepa OT pOiIH PYKOBOIAUTENSI KOMaH bl IPOEKTa?
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3agaun
3amgaua 1.
Nmeetcst 2 MHBECTUITMOHHBIX MPOEKTAa CTOMMOCTHIO MO 1 MiH. pyOseit. BioxeHus eawHo-
BpeMeHHbIe. ExkerogHslie NpearnoaraeMble A0XO[bl OT MPOEKTOB MMEIOT CIEAYIOLIHUE 3HAUECHMUS,
paccuuTaHHbIE B THIC. pYO:

Tabmuma
IIpoekT 1 2 3 4 5
1 400 600 650 400 1
00
2 100 300 800 900 6
00

CraBka auckontupoBanusi 20%. IIpoBecT cpaBHUTEIBHBIN aHAINU3 JABYX MPOCKTOB U BHI-
Opath Hambosee r¢dexkTuBHbIN. Kakoii Oymer BEIOpaH MPOEKT, €CITH CTaBKa TMCKOHTHPOBAHUS YBE-
JyuTces 1o 26%?

3agaua 2.

[IponoBobCTBEHHAS KOMIIAHHS pACCMATPUBAET 3aKIIOYCHNE KOHTPAKTa C MECTHOM aMUHH-
CTpauueit o mocrtaBke 006e10B B mkosbl. Cpok KOHTpakTa S jet. M3 aHanm3a mosydeHsl Cienyromme
JaHHbBIE!

- HayaJIbHasi CTOMMOCTb MHBECTHIMIA Ha o6opynoBanue — 2000 ToIC. pyo;

- meHa o0eoB 150 py0. B TeueHHE MEPBBIX TPEX JET, 3aTeM 186 pyo.;

- crouMOCTh ipoaykToB 100 py0. B TedueHue MepBhIX Tpex JieT, 3ateM 130 pyo.;

- apenjia nometieHus — 260 Teic. pyo. B TOJI.

- TpancnopTHbIe pacxoabl — 200 TeIC.py0. B TOJ

[TporHo3 OTHOCHTENHHO KOJIMYECTBA MPOJaBaCMbIX B Toj Onron mpuBezeH B Tadbnuie. CtaBka
nporeHTa — 14% romoBeIiX. [IpuHATE pemenne o meaecoodpa3HOCTH HHBECTUPOBAHMS.

Tabnuua

Tox 1 2 3 4 5

KonnuecTBo 01101, THIC.IIT. 30 32 32 33 33

Paccuurats:

- YACTYIO TEKYIIYIO CTOUMOCTb;

- BHYTPEHHIOI HOPMY PEHTa0ETLHOCTH UHBECTHUITHH;
- CPOK ITOJTHOT'O BO3MEIICHUSI HHBECTHUITUH.

3agaua 3.

Nusectop umeet 200 Thic. pyO. 1 XxoueT moyunTh yepe3 2 roga 350 Teic. pyoneitr. Kakoso B
ATOM clTy4dae JOJDKHO OBITh MUHUMAJIBHOE 3HAYCHHE MPOIIEHTHOW cTaBKku? Kakoi nHTepBan Havmc-
JICHUSI TIPOIICHTOB BBHIOPATH, €CITM TO/I0Bas CTaBKa mporeHnTta 20%?

3amaua 4.

®dupma pacnonaraeT UHBECTHLIMOHHBIMU pecypcamu B pasmepe 20000 n.e.. BriOpars nHBe-
CTULIMOHHBIE IPOEKTHI [l BKJIIOUEHHUSI B MHBECTULIMOHHYIO ITPOrPaMMy, €CJIH M0 KaXIOMY IPOEKTY
M3BECTHBI BEJIMUMHBI IEHEKHBIX MOTOKOB. [IpouenTHas ctaBka 14%. JleHexXHbIE MOTOKHU MO MPOEK-
TaM IIPHUBEICHBI B TaOIHIIE.

IIpoekThI 0 rox 1 rog 2ron
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
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E -15000 20000 10000
F -10000 20000 20000
3agaua 5.

Nmeercst 2 MHBECTUITMOHHBIX MPOEKTa CTOMMOCTBIO 10 1 MutH. pyOnei. Brnoxxenus emau-
HOBpeMeHHbIe. Exxerogneie mpeanogaraemMbie J0X0Abl OT IPOEKTOB UMEIOT CJEAYIOIIME 3Haye-
HUS, PaCCYUTAHHBIE B ThIC. PYO:

Tabnua
IIpoekT 1 2 3 4 5
1 400 600 650 400 1
00
2 100 300 800 900 6
00

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAU3 JIBYX MPOEKTOB U BBI-

Opatp Hanbomnee >pdexTrBHBIN. Kakoil OyneT BEIOpaH MPOEKT, €CIIM CTaBKa TUCKOHTHPOBAHHS
yBeI4uTCs 10 26%?

3agaua 6

MynununansHoe npeanpusitue «CITEKTP» paccuutano cnenyromuii HHBECTULIMOHHBIN
LMK TUIATEXKEN U MOCTYIUIEHUI MO0 OJJHOMY U3 MPETI0KEHHBIX TIPOECKTOB.
Tabauia

HOCTleJ'IeHI/Iﬂ H IIJIATEKHU 10 roaam, J1.e

0 1 2 3 4 5

-1720 500 550 600 700 600

a) OmnpenenuTh YUCTYIO TUCKOHTHUPOBAHHYIO CTOMMOCTH (/IOXOJ]) Ha OCHOBE TOIOBOM
CTaBKH IIpoLeHTa, paBHOU 18%);
0) Paccuntarh BHyTpPEHHIOIO HOPMY PEHTA0EIbHOCTH NHBECTULIUI.

3angaua 7.
dupma pacnonaraeT HHBECTUIIMOHHBIMU pecypcamu B pazMepe 10000 n.e.. BoiOpats uH-
BECTUIIMOHHBIE TIPOEKTHI JJIS1 BKIIIOUEHUSI B MHBECTHIIMOHHYIO MPOTpamMMy, €CJIH MO0 KaKJIOMY
IIPOEKTY M3BECTHBI BEJIMYUHBI JIEHEXKHBIX NMOTOKOB. [IpouneHnTHas craBka 14%. JleHexHsble mo-
TOKH II0 TPOEKTaM IIPUBE/ICHBI B TAOJIHIIE.

IIpoeKThbl 0 rox 1 rog 2ron

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3amaua 8.

3A0 «Mopceim» paccMaTpuBaeT BO3MOKHOCTh KalUTAJIOBIOXKEHUW B MPOU3BOJICTBEH-
HOe 000pyZOBaHUE ISl IPOU3BOACTBA HOBOW yciayru. OXHUaaeTcs, YTO BETUYMHA MHBECTHUIIHMA
coctaBuT 450 ThIC.pyO., @ CpOK (HYHKIIMOHUPOBAHUS 000PYyIOBaHUS paccuuTad Ha 5 jeT. Cun-
TaeTCs, YTO MO UCTEUYEHUU 5 JeT JUKBUIAIMOHHAS CTOMMOCTh 00OpyHAOBaHHS cocTaBUT S50
ThIC.py0. PacueTHast craBka mporeHTa onpezenena B 14% roaoBsIx.

[To manHO# ycmyre 3araaHUPOBAHBI CIEIYIOIINE TOKA3aTeNH Ha TATUICTHUNA TEPHO/;:
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Tabnnma
IToxa3zarenu 1-w1ii 2-oi 3-uit 4-p1ii ron |5-b1i1 rox
roja o rof
1. O6bem peanuzanuu, T. MIT. 10 14 18 12 S
2. llena peanuzanuw, pyo. 23 25 25 28 26
3. Cpennue nepemennbie m3aepxku, |10 10 12 12 14
pyo.

Ha cimydail npuHATHS pelIeHUs O IPOBEACHUM MAapKETHHIOBBIX KaMIIAHMWM 110 JaHHOU
ycayre ¢pupMa npeznonaraer Boienuts 40 Teic.pyO. B roa Ha peknaMy. Kpome toro, oxxunaer-
Csl, UTO IIPOYME NMOCTOAHHBIE U3AepkKU 3A0 B ciayyae MHBECTULIMN B IaHHBIM MPOEKT OCTAHYT-
Cs1 HEU3MEHHBIMU.

Paccunrats:

1) no6aBoUHYIO IPUOBLIL OT UHBECTULIMI B TaHHBIN MPOEKT.

2) 3¢ PeKTUBHOCTh MHBECTHIIMI B TAHHBIN MPOEKT MO0 METOAY YUCTON TUCKOHTUPOBAHHON
CTOMMOCTH, ecJii K03(h(PULIMEHTbI TUCKOHTUPOBAHMSI COCTABIISIIOT:

1-w1it rox - 0,8772; 2-oii rox - 0,7645; 3-uit rox - 0,6750; 4-w1it rox -0,5921; 5-w1if rom-
0,5194.

3agaya 9.

l'octununa mnpenmnosaraer Kynutb odopynoanue. Ero croumocts coctaisier 90 MiH.
py6. Kpome Toro, Hasio 3aTpaTuth B TeueHHE roAa 35 MIIH.pyO. Ha nepeobopyLoBaHUE ITOMe-
IIEHUH M yCTaHOBKY oOopynoBaHus. Takke MoTpedyeTcs elie OJuH Toj AJIs 3alycKa IMpous3-
BOJICTBA OJHOBPEMEHHO C peknaMHoOW Kamnanuen «[labmuk puisiIIH3», 4To 000iaeTcs B
cymmy 20 MutH.py0. 3aTeM mpeanoaaraercs, 4To B TeueHue 7 JieT o0opyaoBaHue OyaeT AaBaTh
npubsLIb Mo 40 MitH.py0. B roza. Uepes 10 ser 310 000pyaoBaHHE MOXHO OyAeT MpoAaTh IO
nene 30 miH.py0. OnpeaenuTh YUCTYI0 TPUBEACHHYIO CTOMMOCTD MPOEKTA MPHU aTbTEPHATHUB-
HOM HOpME JOXOJIHOCTH, paBHOM 10% romoBbIX.

3agaua 10.

Paccunrarh rpaHuibl 30H pUCKa MPOEKTa U MOCTPOUTH Ipaduk. s pemieHus Ucroib-
3yiiTe cieayronme JaHHble:

3aTpaThl Ha CBIPEC U MaTCPUAJIbL

orara Tpyaa

CTOMMOCTb 000PYJOBaHUs

00beM peanu3anuu

00OpOTHBIE CPENCTBA

B T. 4. 000pOTHBIE (HOH]IBI

600 TBIC. pYO.;

400 ThIC. pYO.;

180 TBIC. PYO.;

1500 ThIC. pYO.;
210 TBIC. PYO.;

150 TBIC. PYO.;

MapKETHHT 80 TBIC. PYO.;
IIPOYME U3AEPKKU 40 TBIC. PYO.;
pekiama 5% ot 0oO6bema peanu3aiuu;
orara Tpyna AYII 180 ThIC. pyo.;
apeHma 10 TBIC. PYO.;

% 3a OAHKOBCKHUI KpeauT 10 tBIC. PYO.;
KOMMYHAJIbHBIE YCIIyTU 15 ThIC. pYO.;

MpeMHUpPOBaHUE PaboIHX
KOJIMYECTBO OKA3bIBAEMBIX YCITYT

© PTYTUC
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DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
lﬁE _ Y“IP]E)K}:[EHV[E BBICIIIET'O OBPA30]§AHV[5I PIyTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 39 us 49

cpok ciyx061 OIID 5 ner
YUCJICHHOCTh pa0OTAIOIIHX, YEII. 10
B T.4. yncienHocts AVYII 3

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA.
3ausTusg CCMHUHApPCKOIro TUIla 110 JUCHHUIIIINHC «HpOGKTHaH ACATCIIbHOCTD» MPOBOJAATCA 6
Gopme npakmuueckux 3aHamul.

TeMaTuka NPAKTHYECKUX 3AHATUH

TemaTyka MpaKTHYECKUX 3aHATUI COOTBETCTBYET paboyeil mporpamMme JUCIUTUIMHEL.
Ounas ¢popma 00yueHust

HpaKTI/I‘{eCKOC 3anaTHe 1 mo reme: OcHOBHBIE 3TANDBI MOATOTOBKH M peajindalvu 1po-

€KTa

IIpono/KNTENBHOCTH — 6 YACOB.

®opma NpaKTHYECKOI0 3aHATHUS — PEIICHHUE 337a4 U NPAKTUUECKUX 3aJaHUI

3anaua 1.

dupMa pacrnojiaraeT MHBECTULIMOHHBIMU pecypcamu B pazmepe 10000 g.e.. Bribpats un-
BECTUIIMOHHBIE MPOEKTHI IS BKIIOUEHHS] B MHBECTULIMOHHYIO MPOTPAMMYy, €CIIH MO KaXKIOMY
MIPOEKTY U3BECTHBI BEIIMUMHBI JEHEXKHBIX MOTOKOB. IIpouentHas craBka 14%. JlenexHbie no-

TOKH 110 TPOEKTAaM IIPUBE/ICHBI B TAOJIUIIE.

IIpoekTbI 0 rox 1rox 2 rox
A - 10000 30000 5000

B -5000 5000 20000
C -5000 5000 15000

IpakTnyeckoe 3aganue 1. Ha ocHOBe aHanm3a marepuaioB JIEKIUU MO Teme 1. mo-
CTpOIITe XPOHOJIOTHIO Pa3BUTHS MPOEKTHOTO MOAX0/1a 3a pyoekoM U B Poccuu mo BpeMeHHOMH
mkane ot 1930 mo 2015 r. u Ha nepcnekTuBy ¢ maroMm B 10 (1-as komanga) u B 5 et (2-as

KOMaH/1a).
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; Pacumperme chep

| npumeHeHMA.
Pazsutne metopos

| ynpaesiemus puckamu.

/ Pa3zsurue um’ep»«n—/‘

WH /

Ynpasnekue koHurypaumen,
YNpaBneHHe KOMAHAOM.
PQ3BUTHE KOMMBIOTEPHBIX

/ vexnonorun YN.

Craupaprrsanus
Mpumenenue
CHCTEOMHOrO aHanM3a, \

TEOPHM MIP,
/uccnenouunua
onepaum. /
PPBS /
-
\ Metops GERT
\ w PERT/COST.
\Anh’repumuanue
| coTy.
DansHenwee
Mepeas pcsp?Gomu passirue CIIV
N0 MOTPHMMHON OPraHM3AUMM.
\ Nossnenme metopos CPM u PERT.
MpunoxeHue cHCTOMHOTO
NoAXORd K NPobnemMam.
[ ynpasnenus NPoeKTOM
— & ; ; : : a >
1930 1940 1950 1960 1970 1980 1990 2000 t

PI/ICYHOK 1 - Pa3Butne IIPOCKTHOI'O IToaxoaa 3aPY6e)KOM

Bxoxaerne
B «MMP YNPOBReHHS
npoeKToM».

W passKTHe

Coapanne kadeapsi
Coananme Ynpaenerss
npoekrom B IYY

MaToao0B

yRpaBnaHus
Cospnanune

NPOTrPaOMMHO-ItaNnesoro

NPOTPOMMHBIX
KOMANEKCos
anUBHBHKﬂ
npoekTom

Bregpenne
metogoe CNY.
MNosenenne
OTEYECTBAHHBIX
ceTensiX MogeneH

MNpaxruueckas peanmsaums [
CINOXHbIX KOMINEKCHbIX
MEPOTIPHATUH,

Mertoam notouroro
CTPOMTENLCTBA

| ] | | ] ] |

I { I | I I ]

1930 1940 1950 1960 1970 1980 1990

1

2000

Pucynok 2 - PazBuTue npoekTHoro mnoaxoaa B Poccun
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3amaua 2.

Nwmeercst 2 WHBECTHLMOHHBIX MPOEKTa CTOMMOCTBIO 10 1 MitH. pyOuneii. Broxxenus enu-
HOBpeMeHHbIe. ExxeroHble mpeanoaaraeMple J0X0bl OT IPOEKTOB UMEIOT CIIEYIOLINE 3Haye-
HUSI, PACCYMTAHHBIC B THIC. PYO:

Tabmauia
IIpoexT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nquckontupoBanus 20%. [IpoBecTu cpaBHUTEIBHBIN aHAIN3 JBYX MPOEKTOB U BBI-
Opatb HanOoiee ddexTuBHBIA. Kakoit OyaeT BEIOpaH MPOCKT, €CIIM CTaBKa JUCKOHTUPOBAHUS
yBeanuuTcs 10 26%?

IIpakTHyeckoe 3ansaTHE 2 0 TeMe OneHka 3(PpPeKTHUBHOCTH YIPABJICHUS PecypcaMu Mpo-
eKTa

[MpomoskuTenbHocTh — 16 yac.

@dopMa NMPaKTHYECKOT0 3aHATHS -OJUI[-OMIPOC, BBINOJIHCHHE MPAKTHIECKUX 3a/IaHui, pa3bop Keii-
COB

Banu-onpoc - OIUI-OMpOC HaMpaBjieH Ha 3aKperieHHUE 3HAHUN TEOPETUUYECKHX IOJI0KEHUM
M3y4aeMoi aucuuIUIMHbBL. Ha OnHI-ompoc BBIHOCSATCS OCHOBHBIE IMOJIOKEHUS MPOUIEHHOTO
JEeKUMOHHOro Marepuaina. [lpoBoaurcs B popMe yCTHOTO MHTEPAKTUBHOIO JUAJIOTa € MPEenoja-
BareneM. [Ipeanonaraercs, 4To Ha BOIPOCH! CTYACHTHI JAIOT KpaTkue OTBEThl. Bo3Hukaroniue
BOIIPOCHI PELIAIOTCS B IPOLIECCE 0OCYKACHHUS.

IIpakTHyeckoe 3aganue 1 - cuTyannoHHas 3agava «Posm naBecropay»

B 2015 rony Obina omy0nukoBaHa ctathst A.ABepkoBa «KomaHa MpoeKkTa U «BEHUYYpPHBI aBTOPH-
tapu3m»» B )kypHaie «The Angellnvestor». CTyneHTy npearaeTcsi 03HAKOMHUTBCS C €€ CO/IepKa-
HUEM.

IIpakTudecku m000# CTapT-am, MOMYyYUBIIMN BEHUYpHbIE MHBECTHMILIMH, PA3BUBACTCS Jajblle MOJ
3HAYUTENILHBIM JAaBJICHHEM CBOETO HOBOTO MapTHepa — WHBecTopa. HoBbIif coOCTBEeHHUK 00s3a-
TCJIBHO HAYMHACT BJIUATH HaA CTpOHMHﬁCH 6I/ISHCC, BMCIIUBAACH B IIPOLICCC pa6OTI>I KOMaHbI CTapT-
ama.

[TpuoOperast 3HAYUTETBHBIM NMAKeT B AKIIMOHEPHOM KaluTalle, HHBECTOP HE JKEJNaeT PHCKOBATh
BJIO’KEHHBIMU cpenicTBamMu. [losToMy, U3 O61arux noOykKaeHU, HAUMHAET aKTUBHO BMEILINBATHCS BO
Bce JieTanu Oyaymiero ousHeca.

W noBojgbHO 4YacTO 4Ype3MepHOE BMEIIATENIbCTBO HHBECTOPA, KOTOPOE HHOTAA BIIOJHE MOXKHO
Ha3BaTh «BEHUYPHBIM aBTOPUTAPH3MOMY, pa3pylIaeT KOMaHIy CTapT-ana, a COOTBETCTBEHHO U caM
MIPOEKT.

HO)I «BCHYYPHBIM aBTOPHUTAPU3IMOM» MMOAPA3ZYMEBACTCA PA H3M€H€HHI>'I, TPYAHO BOCIIPUHUMACMBIX
KOMaHJION ITPOEKTA.

K npumepy:

01. Komanna mpoekra yTpaurBaeT BO3MOXHOCTb CaMOCTOSITENIbHO MPUHUMATh PELICHHs MO Jallb-
HelIIeMy pa3BUTHIO OU3Heca.

02. TTosiBnsieTCst 1OCTaTOYHO CcTporasi U 00s3aTeNbHas (PUHAHCOBAs U YIIPABJIEHYECKasi OTYETHOCTbD.
03. Beigensitorest ¥ popManu3yroTcst Ou3HeC-IPOLECCHI.

04. B xomaHJie IpoeKTa MOSBISIOTCS HOBBIE JIFOJIU, B3SIThIe HA pa0OTY HHBECTOPOM.

OTOT mepedeHb KaXIblii CTapT-am, MOJYYHBIINI KOT/Ia-In00 BEHUYPHBIE IE€HBIH, MOXKET IPOJIOJI-
KHUTh camocTosTenbHO. Ho B 1menoMm TenaeHus 3aech cnemytomas. Komanna npoekra yrpaunBaeT
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CaMOCTOSITEJILHOCTb U BJIACTh HaJl MPOEKTOM. Bes nanpHeiimast pabora cTaHOBUTCS CTPOro MOAOT-
YETHOU WHBECTOPY.

Hedopmanbabie nporienypbl B3auMOJACHCTBISI BHYTPU KOMaH/Ibl 3aMEHSIOTCS OIOPOKPAaTHUECKUMHU.
Pe3kue n3MeHeHus, K KOTOpPbIM KOMaH/1a CTapT-ara OKa3bIBAeTCsl HE TOTOBOU, HEPEIKO MPUBOIAT K
TOMY, YTO KJIFOUEBBIE JIFOJM U3 MMPOEKTA YXOIAT.

Ho crapt-an — 3T0 yaie Bcero mpoekT, I7ie OCHOBHYIO POJb B yclexe Oyayliero Ou3Heca urpaet
MMEHHO ero KOMaHJa. JTo, TI0 CYTH, YHEPTHUs B YUCTOM BHUJIE, OYECHB IIOXO OCsA3aeMasi HHBECTOPOM.
D10 KOMaH[a JIo/IeH ¢ uaeei, KaKux-Iu00 IPYruxX OUIyTUMBIX aKTUBOB HE MMEIOIIAs.

Komanga npoekta — 3TO U €CTh OCHOBHOI 1 €IMHCTBEHHBIN aKTHB CTapT-amna!

Hcxons U3 3T0r0, BO3HUKAIOT Clieayromue Borpockl. Kak oopMHUTh HeMaTepHaIbHbII aKTHB B BU-
Jie KOMaHJIbl ¥ KaK CJeNlaTh €ro MOHSITHBIM HHBECTOPY JIJISl TOTO, YTOOBI:

01. 5TOT aKTHB MPHOOPET pEANBHYIO ICHEKHYIO CTOMMOCTb, MOHATHYIO (PMHAHCHCTAM;

02. mpuHMMas 3TOT XPYIKUNA aKTUB, HHBECTOP €r0 HE Pa3pYLIIL.

Crapr-ansl 0OBIYHO HE 33yMBIBAIOTCS HAJl T€M, 4TO OyJeT Iocie TOro, Kak OyayT MOJy4YeHbl BEH-
YypHbIE WHBECTHUIMH, HE OCO3HAIOT TOTO, YTO TMOSBUBIIUICS B CTapTale MHBECTOP MOXKET pa3py-
[IUTh KX KOMaHJY.

Kak y Hac B Poccun nmpoexT otHocuTes kK nHBecTopy? Ilo cyTH, Bcerna oJMHaKOBO — JIMIIb OBl Jie-
Her jJait. YTto Toke 00BSICHUMO: CPEJICTB BCETa HE XBATAET, YXKE MOSBUIINCH KaKUe-TO JOJTH, €CITH
MIPOEKT CPOYHO HE 3aIyCTUTh, TO OH pa3BaUTCs U T.A4. CTapT-amsl omMO0YHO AyMarOT, YTO MHBE-
CTOp BCerJa ¢ OJJMHAKOBBIM JIUIIOM, YTO BCE MHBECTOPHI OJIMHAKOBBIE.

Komanpna crapr-ama 10 mosy4yeHus: JeHEr HUKOIa He NMPUCMATpUBAEeTCS K MHBECTOPY, YTO OH U3
ce0s npeacrasiser. He norosapusaercs ¢ HUM 0 ¢popMe M MeTojax Oyayliero cCoTpyJHUYecTBa. A
[OCJIE TIOJIyYEHUS JE€HET MOABEPracTCs Ype3MEpHOM BEHUYPHOU OIEKE, pa3pyllarollell OCHOBHOMN
aKTHB IIPOEKTa — €TI0 KOMaHJy.

Kak e ocTaHOBHTH MHBECTOpA OT HETATHBHOTO BIUSHUS Ha KoMaHay npoekrta? Kak mpexgocrepeyn
OT TOTO, YTOOBI €r0 YPE3MEPHOE BMEIIATEIHCTBO B MPOCKT HE MPEBPATUIIOCH B «BEHUYPHBIN aBTO-
puTapu3M»?

I'me Ta TOHKas rpaHb, Ta YyepTa, KOTOPYIO MHBECTOPY HE CTOUT MEPECTYNAaTh MPHU BMEUIATEIbCTBE B
3apoxnaronumiicss 6uzHec? Kakue Mepbl MOKHO MPEANIPHUHATH VIS TOTO, YTOOBI IPU MPUHSATUU WH-
BECTOPOM IMPOEKTa HE MPOU30ILIO PA3pyLICHUS] KOMaHIbI?

Mo:KHO NOPEeKOMEH10BAThH CJedyIollue Haru

01. IIpuHATH KOMaH/A0# NMPOEKTA HHBECTOPA KAK CBOEro NapTHepa

BaxxHo moHMMaTh, 4TO HE BCE MHBECTOPHI OAMHAKOBHI. KOMaHmpBI, MIMyIIHe MHBECTUIIUH B CBOU
MIPOEKTHI JJOJHKHBI OCO3HABATH ATO M OLIEHWBATH, CIIOCOOCH JI OyAyIIUi MHBECTOP MPHUHATH HX, HE
paspymas.

HHBecTopoB HEOOXOMMO OLICHHBATH €IIe Ha ATalle TIOMCKAa MHBECTHUIIMY, a He rocie. JlenaTh Mex-
Iy HIMH pa3nuuusi, BeIOUpath. [loHMMaTh, Kak ¢ TeM MM WHBIM UHBECTOPOM MOYHO OyZeT lajiblie
paboTatsb.

02. /loHecTH MHBECTOPY CBOIO IEHHOCTh

[Ipu nepenave crapT-aroM CBOEro MPOEKTa MHBECTOPY BaXKHO CYMETb JIOHECTH JI0 HEro CBOIO 1IEH-
HOCTb, [ICHHOCTh CBOEH KOMaH/IbI, B YeM CEKpET €€ ycIexa, IoueMy OHa BMECTe, [ToYeMy OHa Jeja-
€T 3TOT TMPOEKT, YTO CIUIAYMBACT KOMAHIy U SBIISIETCS MOTHBHPYIOINUM (hakTopoM. BaxxHO mOoHECTH
HE TO, YTO JIeJIaeT KOMaH/Aa, a KaK HMEHHO OHA 3TO JIeJaeT U rmoyeMy. Tornaa u npoekT, ¥ KoOMaHaa
OyIyT OIIEHUBATHCS COBCEM TO-Apyromy. OHU yke OyIayT MpHOOpeTaTh COBCEM IPYTYIO CTOMMOCTh
B TJ1a3aX MHBECTOpA. Ba)kHO yMeTh MpaBUIILHO OMUCATh IIEHHOCTh aKTHBA B BUJE KOMaH/IbI, YTOOBI
cymeTh 0e3 ymiep0Oa nepeiaTh 3TO HEXKHOE CO3/aHUE MHBECTOPY TaK, YTOOBl OH €ro He pa3pyLIuil
NIPY TIPUHSTHY.

03. HaiiTu noHMMaHe ¢ UHBECTOPOM

HeoOxoaumo onpeaenuTs, 4TO MOKHO ClIeNaTh Jig TOro, YTOObl KOMaH 1a cTapTana MnoApyKuiach ¢
HMHBECTOPOM, 4YTOOBI y HUX MOSBUIIOCH aOCOIIOTHOE MOHMMAaHUE CBOMX OyAyLIMX poJied B CO3/1aBa-
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emoM OusHece. Ecnu He OyneT moHMMaHUA U JOBEpUs, TO HE YAACTCA U MOJYUYUTh MAKCUMAJIbHYIO
M0JIb3Y OT COBMECTHOI paboTHl.

31ech HEOOXOIUMO HUYETO HE YIYCTUTh, MYCTh Ja)Ke Ha MEePBbIN B3I HE OUYeHb BaxxHOro. JKena-
TEJIbHO MAaKCHUMAaJIbHO TMOJIHO (POpMaM30BaTh CBOM POJIH B MPOEKTE, CBOM OYIyIIHEe OTHOILIECHUS Ha
Oymare, HanpuMep, B COTNAIIEHUH O OyyIieM NapTHEPCTBE.

04. PazBuBaTh Yy HHBECTOPA CNIOCOOHOCTH MPUHATH MPOEKT

WHuBecTop NOMKEH 4YETKO MOHUMAaTh, YTO KOMAHJA IPOEKTAa — 3TO CEPhE3HBI, HO AOCTATOYHO
Xpynkuii akTuB. UrHopupoBanue 3Toro (akra 4acTo U NPUBOJIUT K TOMY, YTO HHBECTOP, HAIIPUMED,
TOBOPHT: «I HE JIaM IMPOEKTY Pa3pYIIUTHCS, 5 CIIENAI0 U3 3TOTO MPOEKTa HACTOALINN OU3HEC, ak-
THBHO BMEIIMBAETCSA B ONEPATUBHOE YIIPABJIICHHWE U TEM CaMbIM pa3pylLlaeT KOMaHIy, IOCIE Yero
4acTo MOrudaeT M caM MpOeKT. 37eCh peyb HIET O CHOCOOHOCTH MHBECTOpA MPUHSATH MPOEKT, T.C.
MPUHATH MPOEKT TaK, YTOOBI OH HE CTai ciabee, HAPUMEP, B pe3ysbTare MOTepH MEHEIKMEHTa
IIPU CpALMBAHUU C AEHUCTBYIOLIEH pabouell MamMHON (YK€ MMEIOLIMMHUCS aKTUBAaMH) B IOMCKAX
cuHepreTuyeckux 3¢ HexTos.

05. ConeiicTBOBATH MOHUMAHUSI HHBECTOPOM TOI'0, KAK YCTPOE€HA KOMAaH/Ia

WuBecTop nomKeH mocTapatbCs YBHIETh M IMOHSATh, KAKUE TOHKUE CBS3M CYLIECTBYIOT MEXKIY
JIOJbMU, OJlarofaps KOTOPbIM BO3HMKAET 3Ta IIEHHOCTb, KOTJla KOMaHJa MpEeBpaIlaeTCs B aKTHB.
[TousaTe MOTHBHpYIOIIHE (HAKTOPHI BCEX OCHOBHBIX WICHOB KOMaHbI. BrICTpanBas HOBbIE KOMMY-
HUKAIMK BHYTPHU CTapT-ama, oCTapaThCsl COXPAHUTH BCE 3TH (PAKTOPHI.

06. YCTAaHOBUTD «IIepexXOHbIH MePHOI) AJIsl HAJIAKUBAHHUS OTHOLICHHMI MEXKIY CTAPT-ANoM U
HHBECTOPOM

[Ipoekt HE MOMKEH cpa3y MomajgaTh B «KECTKHE TUCKW» BEHUYpHOTO MHBecTopa. Komanma, mpu-
BBIKIIIAs K OIpe/IeJICHHON CBOOO/IE, JOKHA ATy CBOOOIY MMETh U Aainbiine. HyxkeH HEKOTOpBIH Ie-
PEXOAHBIN MEepPHOA AJIsl HaJa)KUBAaHUS HOPMAJBHBIX Pab0YMX OTHOIICHUH MEXIY KOMaHIOW MpOeK-
Ta ¥ MHBecTOopoM. CTapT-amy U HHBECTOPY CJIEAYET 3apaHee, UTO Ha3bIBAETCs «HA Oepery», 00roBo-
pHUTB, KTO, YTO W KOTJa jenaeT. BaxxHO onpenennTs, MoYyeMy M B KaKOil CTENIEHW MHBECTOp OyaeT
3aHUMATBHCSI MEHEKMEHTOM.

W 3nech BaxkHO MOHMMATh, YTO KOMaHIa cTapTana B Oyaymiei cBoeil pabote obOs3arenbHO OyneT
JeNaTh KaKKe-TO OIIMOKH, IPOBOIMPYS TEM CaMbIM, HHBECTOpA Ha 0OJIblliee BMEIIATEIbCTBO B OU3-
Hec. OmmoOku OyayT BhI3BaHBI B MEPBYIO OYEPEIb TEM, YTO Pedb MIAECT O PHIHOYHBIX WHHOBAIIMSX,
YTO-TO JI€JA€TCs BIEPBBIE, IOITOMY BCE€ PaBHO OyleT MATH HEKWW Mpoiecc 0Oy4eHHs KOMAaHIIBI.
Peun 31mech MOKET UATH O HEKOM TapaHTHIHOM COTJIALICHUH MEKIY KOMaHAOW MPOeKTa U WHBE-
CTOPOM, ONPEIEINIAIONIEM CTENeHh M CPOKH BMEIIATENIbCTBA MHBECTOpAa B pabOTy KOMAHIBI, T.C.
OTIpEIETICHHOMN JIOMYCTUMOM CTeTIeHH KOHTPOoJIs. [Ipoie Bcero yCTaHOBUTh HEKHE BPEMEHHBIE BEXU
pPa3BUTHUS NMPOEKTA C KAKUMHU-TO KOHKPETHBIMH KOHEYHBIMHU PE3YJIbTaTaMH, 10 KOTOPBIM MHBECTOP
OyzeT KOHTpOJIMpOBaTh paboTy crapramna. [Ipu 3ToM eciim KOMaHIy MpoeKTa OyeT HEMHOTO «00J-
TaTh» B paMKax OJHOM BPEMEHHOH BEXH, MHBECTOPY HE CJEAYET CYILECTBEHHO M3MEHATH CTENEHb
CBOET0 HEMOCPEACTBEHHOI0 Y4acTHsl B IPOEKTE U BMEILINBATLCS B KOHKPETHbIE paboune MpOLECChl.
07. ®opmaau30BaTh AKTHB B BU/l€ KOMAH/IbI CTAPT-ana

WuBecTuonHas olleHKa cTapT-ana OyJeT KaueCTBEHHOU TOJIbKO B TOM Cllydae, KOrja yJ1acTcs mo-
HATH [IEHHOCTh KOMAaHJIBI, €€ CBSI3M, KaK MPOEKT IMOCTPOCH BHYTPH, (POpPMAIM30BaTh ITO, a 3aTEM
MPABIIILHO IOHECTH J0 UHBECTOPA.

O1eHOYHBIM KOMITAHHUSM CJICyeT YIUTHCS OIICHWBATh WHTEIUICKTYAIbHBIN aKTHB B BUIC KOMaHJIbI
npoekra. [IpoGiiema 31ech — Kak TOKYMEHTAIbHO MOKA3aTh CTOMMOCTH KOMAHIIBI M COXPAaHUTh ATY
CTOMMOCTH TIPH TIepeiade aKTHBA HHBECTOPY.

Benp Oynyime 10X0/bl cTapT-ana, CKopee BCero, OyayT BO3MOKHBI TOJIBKO MPU COXPAHEHUHU ITOTO
aKTUBa, 3TOM LeHHocTU. [0 cyTH, CyOBEKTUBHbBIE OLIEHKHU 371€Ch HEOOXOUMO MEPEBECTU B OOBEK-
THUBHYIO TJIOCKOCTb, B TUIOCKOCTh (PMHAHCOB M Oy TyIIUX JOXOJOB.
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Komanga cTOUT Kakux-TO ONpeAENIeHHBIX JEHEr, €CIM OHa CIOCOOHAa CreHEepHpOoBaTh B OyIyleM
onpeaeneHHb g0xo/. [loTeHman B Buae OyayIlIuX JACHEKHBIX JT0XOA0B KOMaHIbl MPOEKTa — U
€CTb €€ CTOUMOCTb.

CoBpeMeHHbIE TPEH/Ibl OTMEUAIOT, YTO BCE Hallle yclex OM3Heca 3aK/II04YeH He B TEXHOJIOTUU U HE B
uzesx, a MMEHHO B JIOJsX. W B TOM, Kak 3TH 0 coOpaHbl, HA KAKUX MPUHLIMIIAX OHU BMECTE.
KoneuHo jxe, 0ueHb CI0KHO OLIEHMBATh M ()OPMATN30BBIBATH B BUJI€ aKTHBAa KOMaHay mpoekTa. U
OYEeHb HE MPOCTO OTPATMUTH CTAPT-all OT BO3MOXKHOTO «BEHUYPHOTO aBTOPUTAPU3MA» CO CTOPOHBI
MHBeCTOpa. B KOHIlE KOHIIOB, OYE€Hb HE MPOCTO OLEHHUTH XYI0KHUKA, KOTOPBII CO31aeT KapTHHBI,
KaK aKTHB C OIPENIEICHHON cToMMOCThI0. Ho TOT, kKTO OyneT 3amaBath ceOe mogo0HbIe BOIIPOCH! U
WCKaTh OTBETHI HA HUX, Oy/IeT MIMETh 3HAYUTEIHHO OOJIbINE IIAHCOB HA yCIieX B CBOoeM OuzHece!
3ananme: CTyIeHT JOKEH O3HAKOMMTBCSA C MpeJlaraéMblM MaTepHaloM U chOpMyIHpOBaTh
00OCHOBAaHHBIE OTBETHI HA CJIEAYIOIINE BOIIPOCHI:

1. Kakoe MecTo B mpoeKTe 3aHUMAaeT (MOXKET 3aHUMAaTh) HHBECTOP?

2. Kax BbICTpauBarOTCs OTHOLIEHHS MEXy HHBECTOPOM M KOMaH0M IpoeKTa’?

3. Kakue (akTopsl BAUSIOT Ha MOCTPOSHHUE TAKMX OTHOIICHUI?

3anaua 1.
CornacHO pUBEIEHHBIM JJaHHBIM 110 MeToay EV A npoBeante aHainu3 3pPpeKTUBHOCTH ITPOEKTA.
JlanHble poekTa A, ITnanoBslil 00beM OcBoeHHBIIT 00beM daxTryeckuit 00beM

MIIH. py0. Haumeno-
BaHHUE YKPYIIHEHHBIX
cTaTel 3aTpar

1. Ctparernueckasi 4acTb

1.1. [InannpoBanue 50 50 45
MpOeKTa

1.2. IloaroroBka ctpo- 80 75 75
UTENBCTBA

1.3. CrpoutrensHeie 120 120 120
paboTeI

1.4. OrnenouHsie pa- 250 230 225
0OThI

1.5. Yuopasnenue crpo- 180 180 170
UTEIHCTBOM

2. Texnonoruueckas 4acThb

2.1. Texnonormueckoe 300 290 290
MPOCKTUPOBAHUE

2.2. 3akynka obopymo- 500 450 420
BaHUs

2.3. Monrax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yrpagnenue 120 20 20
cHaOXeHHeM

2.6. YrpaBieHue uH- 95 90 70
KHHAPUHTOM

3. Ucnpitanus 1 myck Gadpuku

3.1. Ilpuemka ctpon- 20 10 7
TENbCTBA

3.2. [Ipuemka texHo- 50 20 10
JIOTUYECKOT0 000py-

JIOBaHUS

3.3. Ilycko- 90 30 20
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HaJIaJ04HbIC PaOOTHI
3.4. Havaio pa®oTsl 150 30 10
¢habpuku

3amgaua 2.

C ydyeToM MaTepualoB JIEKLMH U3y4uTe NpeanoxeHnyto quarpaMmmy RACI u onumure B3au-
MOCBSI3U MEX/y ITATHIO YYaCTHUKaMU OJJTHOTO U3 MAaKeTOB npoekTa. [locTpoiite oprannsanu-
OHHYIO CTPYKTYpY. Kak ee MO’KHO yCOBEPILIEHCTBOBATh, €CIIM BO3MOKHO COKPAaTUTh OJHOTO
corpynauka? 1 kak Torma Oyzaert BoirisaneTh quarpamma RACI? CorpynHuku

Anna CokonmoBa UBan CumopoB  Anekceit Bna- Koncrantun Onbra MBanosa
JVMHUPOB ITetpos

Ompenene- I1 0] " " "

HUE

IIpoektupo- U II O K K

BaHUE

Pazpaborka U II O K K

TectupoBa-  II u nu 0] nu

HUE

3agaua 3.

Heo0OxomuMo pUHSTH pelieHne 00 WHBECTHIIMOHHOM MIPOEKTE ¢ IUKIOM >ku3HU 10 et
U CTaBKO# nuckoHTHpoBaHus 13%. PacueTHbie JaHHBIE TIO IPOEKTY CIEAYIOIINE:
Tabmuma

ITapamerpbl Toawl

1 2 3 4 5 6 7 8 9 10
Joxonel, MiH. pyo. | 0 0 0 0,25 | 1,6 3 4 5 5 4
Wusectunun, mid. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0

pyo.

Wznepxku mpous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBA, MJIH. pYO.

HpI/IHHTB peuieHuc o I_ICJ'IeCOO6pa3HOCTI/I HWHBCCTHUPOBAHUS.

3agaua 4.

[IpooBOIBCTBEHHAS] KOMITAHUS PACCMATPUBAET 3aKI0YEHHE KOHTPAKTa C MECTHOM ajl-
MUHHCTpanuei o noctaBke 06e10B B MmKoJbl. Cpok KOHTpakTa 5 jeT. M3 aHanu3a nosydeHsl
CIIEyIOIlME JaHHBIE:

- HayaJbHAasg CTOMMOCTh MHBECTUIMH Ha o6opynoBanue — 4000 Thic. pyo;

- mera o6enoB 130 py0. B TeueHne EPBBIX TPEX JIET, 3aTeM 156 pyo.;

- crouMocTh TpoaykToB 100 py6. B TeueHHe NepBbIX Tpex JeT, 3aTeM 130 pyo.;

- apenia nomemneHus — 420 TeIC. py0. B TOJI.

- TpaHcropTHble pacxoabl — 200 Teic.py0. B 1-bIif, 2-0if U 3-mit rox, 3atem — 230 ThIc.
pyo.

IIporHo3 OTHOCHUTENIBHO KOJHMYECTBA MPOJaBaeMbIX B roj OO NMpHUBENEH B TaOIUIE.
Cragxka niporieHTa — 14% roaoBsix. [IpuHATH pemenne o nenecooOpasHOCTH HHBECTHPOBAHUS.
Tabnuna

Ton 1 2 3 4 5

KonnuecTBO 0110/, THIC.IIT. 32 33 33 34 33

Paccuurarts:
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- YUCTYIO TEKYIYIO CTOUMOCTD;
- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH HHBECTUIINN;
- CPOK IIOJIHOT'O BO3MEUIEHUS] UHBECTULIUM.

IIpakTHYeckoe 3aHATHE 3 — 3aIMTA IPYNIIOBbIX IPOEKTOB.
[MponoxkuTenbLHOCTH — 4 yac.
TemaTuka rpynmnoBbIX MPOEKTOB:

1.PazpaboTka puUpMEHHOTO CEpBUC-CTUIIS HA TPEANPHUATUNA TOCTHHUYHOTO (TYpUCTCKOTO) OU3-
Heca

2.I'ocTenpurMCTBO KaK «CEKPETHBIN 3JIEMEHT» YCIIEITHOTO O0CTYKHUBAHUS HA PEANPUATHH.
3.IToBbllIeHNE TPUBIIEKATEIBHOCTH TOCTUHULIBI(TYP(QHPMBI) Ha MOTPEOUTEIBCKOM PhIHKE
4.T1oBbIIeHNE KOHKYPEHTOCTIOCOOHOCTH TOCTUHUYHOTO TOCTUHUYHOTO (TYPUCTCKOTO) MPOAYK-
Ta B YCJIOBHUSIX KpH3HUCa

5.CtumynupoBaHue OTpeOUTENeH U Mpornaras/ia TOCTHHUYHOTO TOCTUHUYHOTO (TYPUCTCKOIO)
IPOAYKTa

6. YmpaBieHue KOHQIIMKTaMH M CTPECCaMU Ha TOCTMHUYHOM TOCTHHHYHOTO (TYPHUCTCKOM)
IpEeaIpUATHH

3aounas ¢opma o0yueHusn

IIpakTnueckoe 3ansaTHe 1 10 TeMe: OCHOBHbIE ITANBI OATOTOBKH M PeAIN3alUHU MPOEKTA
IIpono/kuTENBHOCTD — 2 Yaca.

IIpakTnueckoe 3ansaTHe 2 no teMe Ouenka 3(pPpeKTUBHOCTH yIIPABJIEeHHS pPecypcamMHu Ipo-
eKTa

IIpoapomxurenabHocTs — 4 yaca.

IIpakTHyeckoe 3aHATHE 3 — 3aIMTA TPYNIOBBIX MPOEKTOB.
IIpoxo/KUTEIBLHOCTD — 2 Yaca.

8. IlepeyeHbr OCHOBHOM W JAONOJHHUTEIBLHON Y4eOHOH JUTEPATypbl; IepedyeHb pPecypcoB
HH(pOPMALMOHHO-TEJIEKOMMYHUKAMOHHOH ceTH «HTepHeT», nmepeyeHbs UHGpoOpMaLUOH-
HBIX T€XHOJIOTHi1, HeOOXOAMMBIX /IS OCBOCHHS JMCIUIIIUHbI

8.1. OcHoBHas JquTEepaTypa

1. Vopasnenue npoektamu (IPOEKTHBIN MEHEKMEHT) : yue0. mocobue / I'.A. Iloramesa. —
M.: UIH®PA-M, 2017. 3bC Znanium.com Pexum gocryna:
http://znanium.com/catalog.php?bookinfo=661266

2. YrpaBneHue NpoeKTaMu: MPakTUKyM : y4ueb. mocodue / O.I'. TuxomupoBa. — M. : UHDPA-
M, 2017. — 273 c¢. — (Bricuiee o6pazoBanue: bakanaspuar). 9bC Znanium.com Pexum no-
cryma: http://znanium.com/catalog.php?bookinfo=771070

3. YnpaBieHue HHHOBALMOHHBIMU TIpoekTaMu: YuebHoe nocoodue / B.JI. ITonos, H./I. Kpem-
nes, B.C. Kosmog; [Tox pexa. B.JI. [Tonora - M.: HUL| UH®PA-M, 2014. 5bC Znanium.com
Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=455400
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8.2. JlonoiHUTe IbHAS JIUTEpaTypa

1. VYmnpaBnenue npoekramu: [DnekTpoHHBII pecypce] Yuebnoe mocobue / M.B. Pomanosa. -
M.: UJ ®OPYM: HUI[ Hudpa-M, 2013. — DBC Znanium.com Pexum gocryma:
http://znanium.com/bookread.php?book=391146
2. YrpaBlieHHE TPOSKTOM: KOMIUICKCHBIN MOAXOA ¥ CUCTeMHbIH aHanu3: Monorpadus / O.I'.
Tuxomuposa. - M.: HUL[ UHD®PA-M, 2013. — 3BC Znanium.com Pexum pgocryma:
http://znanium.com/bookread.php?book=374648

8.3. Ilepeuenn pecypcoB HH(POPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOH ceTH «AHTEepHET»
WwWw.sovnet.ru - Poccuiickas accouuanusi yrpaBjieHUs MPOCKTAMH.
www.projectmanagement.ru - Yupasnenue npoekramu. M.: 'K JJAHUT

DiexkTpoHHas oubnmuoTeunas cuctema Book.ru: http://www.book.ru/

DnekTpoHHass OubmuoTeka auccepranmii Poccuiickoit ['ocymapcTBeHHOWH O OIMOTEKH:
http://diss.rsl.ru/

"Vuusepcurerckas oubanoreka": http://www.biblioclub.ru/

Hayunas snexktponnas 6ubanoreka e-library: http://www.e-library.ru/

VYuusepcurerckas uadopmarronnas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
Enunoe okHO gocTyma K o0pa3oBaTe/bHbIM pecypcam: http://window.edu.ru/

DnekTpoHHas oubauoreka http://www.znanium.com/

8.4. [lepeuenb mporpaMMHOro odecrneyeHusi, COBpeMeHHbIX NPodecCHOHAIbHBIX 0a3 J1aH-
HBIX U HHGOPMAIHOHHBIX CIPABOYHBIX CHCTEMaM
1. Microsoft Windows
2. Microsoft Office
3. baza nannbix HarmmoHanbHOM accomuaniy yrnpaBieHUs MPOSKTa-
mu http://www.sovnet.ru/organizations/certificated-organizations/
4.ba3a nannbix [Toprana oTkpbeIThIX AaHHBIX PO https://data.gov.ru/o-proekte
5. IndopmanrioHHO-cIipaBoYHasi cCCTeMa Y HUBEPCUTETCKON MH(POPMAILIMOHHON CHCTEMBI
«Poccus» (YUC Poccus): https://uisrussia.msu.ru/
6. HudopmanmonHo-cipaBodnas cucreMa MeepaabHOro 06pa3oBaTeIbHOrO mopTana « JKOHOMH-
ka. Conmonorusa. MenemkMmenT - http://ecsocman.hse.ru/docs/27572260/

9. MeToauyeckne yKa3aHus 1 00yYAKOIIUXCS 10 OCBOCHHIO JUCIUIIIMHBI

[Iporecc u3ydenus: AMCHUIUIMHBI TIPEAYCMAaTPUBAET ayAUTOPHYIO (paboTa Ha JEKIUIX
Y TIPAKTHYECKUX 3aHATHUSAX) U BHEAYIUTOPHYIO (CAMOMOJrOTOBKA K JIEKIHUSAM U MPAKTHUYECKUM
3aHATUSIM) paboTy oOyuaromierocsi. B KOHTakTHYIO paboTy OOydaromuxcs C MpenoaaBaTesieM
BXOJIAT: ayTUTOpPHAs paboTa, KOHCYIbTAIUH, IPOMEKYTOUHAS aTTeCTaIHSI.

B kauecTBe OCHOBHOW METOIMKH 00y4deHUs ObLIa BHIOpaHa METOJIMKA, BKIIIOUYAIOIIAS
COBOKYITHOCTh MPUEMOB, C TTOMOIIBI0 KOTOPHIX MPOUCXOIUT IEJICHANIPABICHHO OpPraHU30BaH-
HBIN, TUTAHOMEPHO M CHUCTEMATHYECKU OCYIIECTBIISIEMBINA MPOIECC OBIAJCHUS 3HAHUSIMHU, yMe-
HHUSIMU U HaBBIKAMHU.

B xagecTBe OCHOBHBIX (pOpM OpraHu3aIuu yaeOHoTo mporecca no aucuuminae «IIpo-
€KTHas JIeATeIbHOCTh)» B MpeiaraeMoi METOJANKE 00y4eHHUs BBICTYMAIOT 3aHATHS JIEKIIMOHHO-
ro TAMA W TPAKTHYECKUE 3aHIATHS (C WCIOIH30BAHUEM WHTEPAKTHBHBIX TEXHOJOTHH 00yue-
HUS), a TAK)KE CAMOCTOSATENbHAsl paboTa 00yJaromuXxcsl.

Teopernueckue 3aHATHS (JIEKIIUN) OPTaHU3YIOTCS MO MOTOKaM. Bujpl nexuuii: 0630pHas
npoOyieMHast JEeKIus, JeKuus-uHpopmaiusa. Ha NeKkuusx H3maratoTcsi TeMbl TUCIUTUIHHEI,
MpeAyCMOTPEHHBIE paboueli MporpaMMoi, aKIIEHTUPYETCSl BHUMaHUE Ha HanOoJiee MPUHITUITH-
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QJIBHBIX U CJIOXHBIX BOIIPOCAX AMCLMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI JIJISI CAMOCTOSTENb-
HOM npopaboTku. KoHcnekT sekuuit sipisiercst 6a30i Ipu NOArOTOBKE K MPAKTUUYECKUM 3aHSTU-
M, K 9K3aMEHaM, a TAK)XE€ CaMOCTOSTEIbHON HAyYHOU JESITEIbHOCTH.

W3no0xeHne JIGKLMOHHOIO MaTepuajla peKOMEHIYeTCsl MPOBOAUTh B MYJbTUMEIUHHOMN
dopme (mpeseHtanuii). CMbICTIOBas HArpy3Kka JEKIUHM CMEIIACTCS B CTOPOHY OT H3JIOKEHHS
TEOPETUYECKOI0 MaTepuaia K (pOPMUPOBAHUIO MOTHUBAILIUM CAMOCTOSITEILHOIO 00yUeHHs Yepes
MOCTAHOBKY Mpo0JIeM 00y4YeHHUs U MOKa3 MyTel pemeHns npodeccuoHalIbHBIX TPoOIeM B paM-
Kax TOM miau mHON TeMbl. IIpu 3TOM OCHOBHBIM METOAOM BEIEHHs JICKLUH SBISETCS METOH
POOJIEMHOTO M3JIOKEHHUSI MaTepuaa.

OcHOBHBIMU (pOpMaMU JIEKIUH ABISIIOTCA: 0030pHast MpoOJIeMHast U JIeKIUA-UHPOopMaLUs.

O0630pHas mpobieMHas JIeKIHsA AaeT OOy KapTHHY BOIPOCOB TEMBI M H3JIAraercs ¢
TOUYKHU 3PEHUS UMEIOIUXCS TPOOIEeM.

B xone nekuuu-uH@opManu CTYIEHTHI [OJIy4al0T CBEIEHUS MO0 TeME AUCLMIUIUHBI, U3-
Jaraemble B HH(OPMATUBHOM KIIIOYE.

[TpakTnueckue 3aHATUS N0 AucuUIUIMHE «[IpoekTHasi nedaTenbHOCTh» MPOBOAATCS C
LIEJIbIO TPUOOPETEHUS IPAKTHUECKUX HABBIKOB B 00JIACTH MPOEKTHOTO YIIPaBIICHUS.

[TpakTuyeckue 3aHATHS MIPOBOAATCS B BUJE OIMI-ONIPOCA, PELICHUs 33Ja4 U BBINOJI-
HEHUs NMPAKTUYECKUX 3aJjaHui, pa3z0opa KeicoB; BHINOIHEHUS IPOEKTOB (IPYNIOBBIX U UHIU-
BUJYaJIbHBIX) C IIPE3E€HTaLUEH.

baun -ompoc - 3T0 cepus BOIPOCOB Ha KOTOPbIE OTBOJAUTCS (WJIM HE OTBOIMUTCS) Ma-
JICHbKOE KOJIMYECTBO BPEMEHHU.

Pemenue 3a7a4u 1 BBINIOJIHEHUE TPAKTUUECKUX 3a/laHUM, pa300p KEHCOB - 3TO Mearoru-
YyecKas TEXHOJIOIHsI, OCHOBaHHAsi Ha MOJICIMPOBAHUM CUTYALlUU UJIM UCIOJIb30BAHUS pealbHON
CUTYalluH, 33J1aul B IIEJIIX aHaJu3a JaHHOTO Clly4das, BbIBJIEHUS NMPoOJeM, OKUCKa allbTepHa-
TUBHBIX PEIICHUI U MPUHATUS ONTUMAJILHOTO PEeIIeHUs MPpo0ieM. 3aKIr04aeTcs B BBITOJTHEHUN
CTYJEHTaMH [0/l PYKOBOJICTBOM IIpernojaBaTelis, KOMIUIEKca Y4eOHbIX 3aJaHMi, HalpaBieH-
HBIX Ha YCBOEGHHE HAayYHO-TEOPETUYECKUX OCHOB pa3pabOTKH MPOEKTOB,, MPUOOPETECHHE MpaK-
TUYECKUX HABBIKOB OBJIAJICHUS METOJaMU pabOThl C MPUMEHEHHEM COBPEMEHHBIX HMH(pOpMa-
IIUOHHBIX U KOMMYHHUKAIIMOHHBIX TEXHOJOTWH. JlaHHBIM BUJ NMPaKTHUECKUX 3aHATUH CIOCO0-
CTBYeT OoJiee TITyOOKOMY MOHMMAHHMIO TEOPETHYECKOTO Marepuaia yueOHOTro Kypca, a Takke
pa3BUTHIO, (POPMUPOBAHUIO U CTAHOBIICHHIO PA3IMYHBIX YPOBHEW COCTAaBIIAIOLIMX Mpodeccro-
HaJbHON KOMIIETEHTHOCTH CTY/IEHTOB.

Ienbto caMocTOATENBHOM (BHEAYAUTOPHON) pabOThl 0OYyYaOLIUXCS SBISETCS 00ydeHue
HaBbIKaM pabOThl ¢ HAYYHO-TEOPETUUYECKON, NEPUOANUECKOM, HAyUHO-TEXHUYECKON JIUTEepary-
pol M TEXHUYECKOH NOKyMeHTalued, HeOOXOIUMBIMU AJIsl yIJIyOJEHHOTO M3Yy4YeHHs TUCIH-
winHbl «IIpoekTHas JesTeNnbHOCTbY, a TaKKe pa3BUTHE Yy HUX YCTOMYHMBBIX CHOCOOHOCTEH K
CaMOCTOSITETbHOMY U3YYEHUIO U U3JI0KEHHIO MTOTyYeHHOM HH(pOpMAIIHH.

OCHOBHBIMU 337JauaMU CaMOCTOSITENIbHOM pabOThl 00yJarOMINUXCS SABISIOTCS:

- oBJIaJieHHe (PyHAaMEHTaJIbHBIMU 3HAHUSMU;

— HapaboTKa Mpo(deCcCHOHATBHBIX HABBIKOB,;

—  npuoOpeTeHHe OINbITa TBOPUECKOM U UCCIIEN0BATEIbCKON AeITEeIbHOCTH;

—  pa3BUTHE TBOPYECKON MHUIMATHBBI, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrodrenbHas paboTa CTYAEHTOB Mo aAuciUIinHe «[IpoekTHas nesTenbHOCThY obec-
MEeYNBAET:

—  3aKpervieHue 3HaHUM, MOJIYYEHHBIX CTYIEHTaMHU B IpPOLECCe JIEKIIMOHHBIX U MpaK-
THYECKUX 3aHATUH;
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«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATEJIbHOE CMK
TYPU3MA 1 CEPBUCA»

Aucm 49 us 49

- (hopMHUpOBaHKE HABBIKOB PaOOTHI ¢ IEPHOINYECKON, HAYIHO-TEXHUUECKOU JTUTEepa-
TYpPOU U TEXHUYECKOW TOKYMEHTALIHI;
- MPUOOPETEHUE OIBITa TBOPUYECKOM U UCCIIEIOBATEIILCKON ACSITETLHOCTH;
- pa3BUTHE TBOPYECKON MHUIIMATHBBI, CAMOCTOSATEILHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.
CamocTosiTenpHast paboTa SBISICTCS 00s13aTSIIBHOMN JIJIsT KaXI0T0 00y4Jaromerocs.
DopMbI CAMOCTOSATEILHOM PadOThI
[lepeueHb TEM CaMOCTOSTEBHON PAaOOTHI CTYICHTOB IO MOJATOTOBKE K JICKIIMOHHBIM U
MPAKTUYECKUM 3aHATHSAM COOTBETCTBYET TEMATHUYECKOMY IUIaHy pabodei mporpaMmbl JTHUCIIH-
IUIMHBI,
CaMocTosTenbHas paboTa CTyACHTa pelycMaTpuBaeT cleAyolue BUabl paboT:
- NOArOTOBKA Marepuralia Ha 3aJJaHHYIO0 TEMY,
- MOJITOTOBKA MPE3CHTAIMI 110 ONPECICHHBIM BOIPOCaM;
- U3yYCHUE HAYYHOU U HAYyYHO-METOAMYECKOM 0a3bl 10 MOCTaBICHHON MPOOIeMaTHKE;
- IOJArOTOBKA rpad)MueCcKOro MaTepuasa 1o 3alaHHOH TeMe.

10. MaTepua/jibHO-TeXHUYeCKasi 0a3a, He0OX0AUMAas 1JIsl OCYIeCTBIeHHs 00pa3oBaTe lb-
HOT'0 Mpolecca no TUCHUILINHE (MOIYJII0):

VYyeOubie 3aHATUS 10 AucuuIUinHe «lIpoekTHas NesSTeNbHOCTHY MPOBOJSATCS B CIEIYIO-
IUX 000PYIOBAaHHBIX Y4EOHBIX KAOWHETAaX, OCHAIICHHBIX COOTBETCTBYIOUIMM 000pyI0BAaHHEM

HaumenoBanue 060pya0BaHHBIX yUeOHBIX KAOMHETOB, OOHEKTOB
JUTSI IPOBEICHUST IPAKTHYSCKUX 3aHATUH C TEPeUYHEM OCHOBHOTO
00opynoBaHus

Bun yueOHbIX 3aHATHIA 110
TUCLAIIINHE

3aHATHS IEKIUOHHOTO VYuyebHast ayuTOpHsl, ClIELUAIU3UPOBAHHAs yueOHas MeOeb.
Tuna, rpynmnossie U uHAU- | TCO: BUIEONPOEKIIMOHHOE 000pyI0BaHHE; HOYTOYK C BO3MOKHO-
BHlyaJIbHbIE KOHCYJIbTA- |CTBIO IOJKIIOUEHN K ceTh MHTepHeT

LIUH, TEKYIIUH KOHTPOIb, | Jlocka.

MIPOMEXKYTOYHAsI aTTeCTA-

s

3aHATHS CEMUHAPCKOTO | YueOHas ayIuTOpHs, CIICIHAIM3UPOBaHHAS yaeOHasT MeOeTb.

THIIA TCO: nepeHocHOE BUACOMPOSKIIMOHHOE 000OpYIOBAaHUE ISl TIpe-
3€HTaLH.
Jlocka.

CamocrositenbHas pabota | [Tomenienue s caMoCTOSTENBHON paboThI,

00y4Jaronmxcst CrelUaTu3upOBaHHAS yaeOHas Me0enb

TCO: ABTOMaTH3MpOBaHHBIE MECTA CTYACHTOB C BO3MO>XHOCTBIO
nojkitoueHuss k cetn "MHTepHer" m olecnedeHueMm aocTyma B
AIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIBbHYIO CPEIY.

[Tomemenne 111 CaMOCTOSITEIBHOW Pa0OOTHI B YWTAIHHOM 3ajie
Ooubnnoreku ¢uinana, criequagTu3upoBaHHas yyeOHas MeOenb aB-
TOMAaTU3WPOBaHHBIE paboune MecTa CTYJIEHTOB C BO3MOYKHOCTBIO
BBIX0JIa MH(OPMALMOHHO-TEJIEKOMMYHHUKAIIMOHHYIO ceTh «MH-
TEpHET»
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