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1. AHHOTanus padoyeii MporpaMMbl THCHUILTHHBI (MOTYJIs1)

Hucunmmna «Pa3paboTka yrpaBleHUYECKHX pPEIICHH» BXOAUT B  0a30ByI0 4YacTh
nmepBoro 0Ojoka TmporpamMMmbl OakajgaBpuaTa 10 HampaBieHutro moarotoBku 38.03.02
«MeHeKMEHT», Tpoduiib MEeHEPKMEHT B TypHU3ME U TOCTETIPHUMCTBE.

JucuuniuHa HarnpaBjieHa Ha (OpMUPOBAHHE CIAEAYIOUIMX KOMIIETECHIINHI BHITYCKHHKA!

OIIK-2 — cnocoOHOCTBIO HAaXOIUTh OPraHU3ALMOHHO-YIPABICHYECKHE pPEUICHUS U
TOTOBHOCTb HECTH 32 HUX OTBETCTBEHHOCTH C MO3UIMI COIMAIBHON 3HAYMMOCTH ITPUHUMAEMbBIX
peLIcHuH;

OIIK — 6 — BmageHWEeM METOJIaMHU TPHUHATHS PEIICHUN B YIPABICHUHM ONEPAIIMOHHOMN
(MpOM3BOICTBEHHOM ) JEATEIHLHOCTHIO OpTraHU3aIIHiA;

[IK-7 — BrnajeHWeM HaBbIKAMHU IOATAIIHOTO KOHTPOJS peanu3aluu OW3HEecC-TUIAHOB U
YCIIOBHH 3aKIJIFOYa€MbIX COTJIAIIEHUH, TOTOBOPOB M KOHTPAKTOB, YMEHHE KOOPAMHUPOBATH
NESTENIbHOCTh HCIIOJIHUTENEH C TOMOILIBI0O METOAMYECKOTO HMHCTPYMEHTapHsl pealu3aluu
YIPABJICHYECKUX PEHICHHH B 00JacTH (PYHKIMOHAIBHOTO MEHEIKMEHTA JUISl JIOCTHIKCHHS
BBICOKOM COTJIACOBAHHOCTH MPU BBHITIOJHEHNH KOHKPETHBIX IPOEKTOB U paboT;

[1K-10 -BnaneHreM HaBBIKAMH KOJMYECTBEHHOTO M KAYeCTBEHHOTO aHAM3a HHPOpMAIUU
OpU TMPUHATHH YIOPABIEHYECKUX PEIICHUN, MOCTPOEHUS HSKOHOMHUYECKUX, (PUHAHCOBBIX U
OpraHU3alMOHHO-YIIPABICHYECKUX MOJIENel IyTeM HUX aJalTalud K KOHKPETHBIM 3aJadam
yIpaBIeHUSI.

Copnepxanmne nucHUIIMHBL «Pa3paboTka yrpaBlIeHYeCKUX PEHICHU» OXBATHIBAECT KPYT
BOIPOCOB, PaCKPHIBAIOIIUX (PYHKIIMH PEIICHUH B OPraHU3alMH MPOLIecca YIpaBICHUS, OCHOBbI
METOMOJIOTUA W TEOPUH pPa3padOTKH YIPABICHYECKOTO PEIICHHs, TUIOJOTHH, YCIOBHS U
dakTopbl KauecTBa YNPABIEHYECKUX PEUICHHH, IEIeBYI0 HAMpaBICHHOCTh YIPaBIEHYECKUX
pelIeHnid U ee B3aWMOCBSI3M C BHIOOPOM albTEpHATHB JAEUCTBUN, OCOOCHHOCTH pa3pabOTKu
YNpaBJIEHYECKUX pEIIEHU B YCIOBUSAX HEOINPENENeHHOCTH M PHUCKA, OpPraHU3allMOHHBIE U
COLMATBHO-TICUXOJIOTUIECKHE OCHOBBI Pa3padOTKU YIMPABICHUECKUX PEIICHHUA, OPTaHU3aIHI0 U
KOHTPOJIb UCIIOJIHEHHSI YIPABICHYECKUX PEIICHUN, CUCTEMbl OTBETCTBEHHOCTH MOJEIH, METO/IbI
¥ TEXHOJIOTUHU pa3pabOTKH yIIPaBIEHYECKOTO PEIICHUSI.

OOmast TPyOEMKOCTh OCBOCHMS JAUCHUILIMHBI COCTaBiIseT 6 3aueTHBIX enuHuI, 216
94acoB, B TOM YHCJIE:

- JUIst OYHOM (hOpMBI 0OYUEHHs] — KOHTAaKTHas paboTa mpenojaBaress co cTyaeHToM — 148
yacoB (68 uaca — 3aHATHS NEKIMOHHOTO THMA, /2 Yaca — 3aHATUS CEMHHApPCKOTO THIIA,
KOHCyJbTallMM- 4 wyaca, NPOMEXKYTOYHasl arrecTalusi- 4 yaca), caMoCTosATelIbHas padora
CTyJeHTa — 68 uacos;

- JUIs 3209HOM (POpMBI 00yUeHHS — KOHTAaKTHasl paboTa MpernoaaBarTeis co CTyIeHToM — 48
gacoB (18 wacoB — 3aHATHUS JIEKIHMOHHOTO THMa, 22 Yaca — 3aHSATUS CEMHUHAPCKOTo THIIA,
KOHCyNbTallMM- 4 daca, MPOMEXKYTOYHAas arrecTanus- 4 daca), caMoCTosTellbHas paboTta
cTyneHTa -168 gacos.

[TpernogaBanvie AWCHMILIAHBI BEJETCS HA O4YHOW (opme oOydeHus Ha 3 Kypce Ha 6
ceMecTpe MpOoIOJKUTENbHOCThIO 18 Henenb (3 3aueTHble eAMHUIIBI), Ha 4 Kypce Ha 7 cemecTpe
POIOJDKUTEIBHOCTRIO 18 Hezenb (3 3aUeTHBIX eIUHMIIGI), Ha 3a04HON (opme oO0ydeHus Ha 4
Kypce Ha 8 cemectpe (3 3aueTHbIC eUHMIIBI), HA 5 Kypce Ha 9 cemecTpe (3 3a4ETHBIX CITUHUIIBI)
U TIpeyCMaTpUBAET MPOBEACHNUE YUEOHBIX 3aHATHH CIEAYIOIINX BUJIOB: JICKIIMH, B TOM YHCIE
MOTOYHBIE JIEKIIUHU, NMPOOJIEMHBIE JIEKIINHU, MPaKTHUECKUE 3aHATUS B (hopme paboThl B MallbIxX
rpynmnax, JUCKYCCHW, WHANBUIYAIBHBIX W TPYIIOBBIX NMPAKTHKYIOMNX YIPAKHCHUSIX, aHATN3a
KOHKPETHOU CHUTYyalluH, JIEJIOBOM UTPHI, CAMOCTOSITENbHAs paboTa 00y4aromuXcs, TPYNIOBbIe U
WH/IMBUIyalIbHBIC KOHCYIJIbTAIIHH.

[TporpaMMoil mpeayCMOTpEHBI CJIEIYIOIIMEe BHUAbI KOHTPOJS: TEKYIIMHA KOHTPOIb
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ycrmeBaeMOCTH B (OpMe€ THCHbMEHHOTO TECTHPOBAHMS, KOJUIOKBUYMA, TIOJTOTOBKH H
NPE3CHTAIMK JOKJIA0B C TPE3CHTAIMUSIMH, BBITIOJTHEHUS ayIUTOPHOHW KOHTPOJIBHOW PabOTHI,
BBIMOJIHEHHS U 3aIIUThI TPYIIOBBIX MPOEKTOB, MPOMEKYTOUHAs aTTECTallus B Xoj¢ 3a4dera (6/38
cemectp) u 9k3amena (7/9 cemectp).

2. IlepeueHb IUIAHMPYEMBIX Pe3yJbTATOB OOY4YeHHMsI 10 JUCHHUIUVIMHE (MOIYJII0),
COOTHECEHHbIE ¢ MVIAHUPYEMbIMHU Pe3yJ1bTATAMM OCBOCHHSI 00Pa30BaTe/IbLHOI NPOrPaMMBbI

No Nupexce [Tnanupyembie pe3ybTaThl 00yUCHUS
oo | KoMmeTer (KOMIIETEHLINU WJIM €€ YaCTH)
1 OIIK-2 CIIOCOOHOCTBIO HAaXOJWUTh OPraHU3alMOHHO-YIPABICHUECKUE pEIICHUs |

ITOTOBHOCTh HECTH 3a HHUX OTBCTCTBCHHOCTH C HO3I/IIII/II71 COIII/IaJII)HOI\/JI
S3HAYUMOCTH NPUHHUMACMBIX peH_ICHI/Iﬁ

2 OIIK-6 BIIQJICHUEM METOJAMHU IPHUHATHSA PELICHUN B YIIPABJICHUM ONEPALMOHHON
(IpOU3BOACTBEHHOMN) JIESITEIbHOCTHIO OpraHu3alui
3 ITK-7 BJIa/ICHUEM HaBBIKAMHU IO3TAITHOIO KOHTPOJIS pean3aluy OU3HeC-IJIaHOB U

YCJ'IOBI/Iﬁ 3aKJII0YaCMBbIX COFJ'I&IJ.ICHPIIZ, AOroBOPOB U KOHTPAKTOB, YMCHUCM
KOOPAUHHPOBATH ACATCIIbHOCTD HCIIOJIHUTEICH C IIOMOIII0 METOINICCKOTIO
HHCTPYMCHTApUA pCaIn3alilui  YIIPABJIICHYCCKUX peH_IeHI/Iﬁ B o0OiacTtu
q)yHKLII/IOHaJIBHOFO MCHCI’)KMCHTAa JJIs JOCTHIXCHHA BBICOKOI
COINIaCOBAHHOCTH IIPH BBINIOJITHCHUN KOHKPCTHLIX ITPOCKTOB U pa60T

4 [1IK-10 BJIaJ€HUEM HAaBBEIKAMU KOJHMYECTBCHHOI'O M KAYECTBEHHOI'O aHajMu3a
uH(pOpMallUM TIPU TPUHATUU YIPABICHYECKUX PEIICHUM, IOCTPOCHHUS
DKOHOMHUYECKUX, (UHAHCOBBIX W  OPraHU3AIMOHHO-YIPABIEHYECKUX
MOJIeJIel MyTEM MX aJlallTallud K KOHKPETHBIM 3a7a4aM yIpaBJieHUs

3. Mecro gucuumiunbl (Moay.as) B crpykrype OIIOII:

HucuuruinHa «Pa3pa®oTka ynpaBiIeHUECKMX pELIeHW» BXOAMT B 0a30BYI 4YacTh
nepBoro 0Joka mporpaMMmbl  OakamaBpuata 10  HampaBieHuio moarotoBku  38.03.02
«MeHeKMEeHT», Tpop b MeHePKMEHT B TypU3Me U TOCTEIIPUUMCTBE.

HeoOxonumele i u3ydeHus AUcUMIUIMHBL «Pa3paboTka ymnpaBieHUYECKHX pELIEeHUI»
3HaHUS, YMEHUS M KOMIETEHIUH CTYJAeHTa (OPMHUPYIOTCS B pe3ysIbTaTe M3YYEHUs TUCLMILINH:
['ocynapcTBeHHOE peryJlvpoBaHME€ 53KOHOMUKH W TEPPUTOPUATIBHOTO Ppa3BUTHUSL TypHU3Ma,
busnec-nnanupoBanue, OpraHuszanus W YIOpaBICHHE  ACSITEIBHOCTBIO  NPEANPUATUI
TYPUHAYCTPUM W HUHAYCTpUM rocrenpuuMcTBa, ConuanbHO-IKOHOMUYECKAasi CTaTHCTUKA
TypU3Ma U TOCTENPUHUMCTBA.

®opmupoBanne komrereHiuu OIIK-2 HaumHaercss B AMCUUIUIMHE ['OCynapCTBEHHOE
pEryJINPOBaHUE SKOHOMHUKH U TEPPUTOPUATIBHOIO PA3BUTHUS TYpHU3Ma..

®opmupoBanne komnereHimun OIIK — 6 ocymiecTBisieTcss TOJIBKO B XO/A€ H3YyUCHHS
JAHHOW JUCLIMILIINHBI.

®opmupoBanne komnereHuun [1K-7 HaunnaeTcs B nuciuimmaax buznec-manupoBanue u
Opranuzanysg M yOpaBlIE€HUE JACSITEIBHOCTBIO NPEANPUATHN TYpUHAYCTPUM W HHIYCTPUU
rocTEeNpUUMCTBA (5 ceMecTp), OCYLIECTBIISIETCS OJHOBPEMEHHO ¢ AUCHUITMHON OpraHuzanus u
YIPaBIEHUE EATENBHOCTHIO MPEANPUATHI TYPUHIYCTPUU U UHIYCTPUM rocrenpuumcrsa (6, 7
cemecTpsl)/OpraHuzanus 1 ynpaBieHHe Tpo(hecCHOHATEHON NesATeIbHOCTRIO (6, 7 CeMeCTphl), U
3aKaH4YMBaeTcd B AucuuIIMHE OpraHuzanuss W yOpPaBIEHUE AEATEIbHOCTBIO NPEANPUITHN
TYPUHAYCTPUM U HUHAYCTpuHM rocrenpuumctBa (8§ cemectp) OpraHuzanusi U yIpaBleHHE
npodecCHOHATBLHOM e TeNbHOCThIO (8 cemecTp).
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®opmupoBanue komnereHiuu IIK-10 HaumnHaercs B aucuuiuimHax —CouManbHO-
9KOHOMHYECKasi CTAaTUCTHKA TypuU3Ma U TOCTeNpuuMcTBa (4 cemecTp), 3aKaHYMBAeTCs B
mucuuruiHe JIOrucTrKa TypUCTCKUX OTOKOB / MEHEKMEHT TPaHCIIOPTHBIX YCIYT (8 cemectp)
U B X0JI€ NPEAJUIIOMHON IPAaKTUKHU (8 ceMecTp).

OCHOBHBIE TIOJIOKEHHUS JUCUUIUIMHBI JJOJDKHBI OBITh MCIIOJIB30BaHbl B AalbHEHUIIEM IMPH
U3YyYEHHUH CIEAYIOIMUX TUCUUIUIMH: OpraHusanus U yIupaBjieHUe JesTeIbHOCThIO MPEeApUsITUil
TYPUHIYCTPUU U MHAYCTPHH rocTenpuuMcTBa /Opranu3aiys 1 yrpaBieHue npo(eccHoHaNTbHOMI
JeSITeIbHOCTBIO, JIOTHCTHKA TYPUCTCKUX MOTOKOB / MEHEIKMEHT TPaHCIIOPTHBIX YCIYT, B XO/€
MPEAIUIITIOMHON ITPAKTUKH.

4. O0beM IMCUMILUIMHBI (MOAYJsl) B 3a4eTHBIX €IHMHHIAX C YKa3aHHMeM KOJIU4YeCcTBa
aKajeMMYeCKHX YacOB, BblleJeHHbIX HAa KOHTAaKTHYH PpadoTy ol0yyalommxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4eOHBIX 3aHATHI) M HA CaMOCTOSITEJbHYI PpadoTy
00y4arIIHNXCs

OO01mast TpyA0eMKOCTh JUCIUTLINHBI COCTaBIsAET 6  3aueTHBIX enuHuLy 216 akaa.4acos.

(1 3aueTHas eqMHUIIA COOTBETCTBYET 36 aKaJeMUYECKHM Yacam)

No Bupl yueOHOM IeSTENbHOCTH CemecTpsbl
n/n Bcero 6 7
1 KonTakTHasi padora odyyarommxcst 148 74 74

B TOM 4YHCJIC: - - -

1.1 3aHATH JIEKIIHOHHOI'O TUIIA 68 34 34
1.2 3aHATHA CEMUHAPCKOTO TUIIA, B TOM YHUCIIE: 72 36 36
CeMuHaps!

JlaboparopHsie paboTHI

[IpakTiueckue 3aHATUSA 72 36 36
13 Kouncynpranun 4 2 2
14 dopma NpoMeKYTOUHOI aTTecTaluu  (3a4eT, 4 3ayer OK3
IK3aMeH) 2 2
2 CamocTrosiTeTbHAsI pa0oTa 00yYAIOIIHXCS 68 34 34
3 OO6mias Tpy10eMKOCTh qac 216 108 108
3.e.
6 3 3

st 32049HOi (hopMBI 00YUCHHS

Ne | Buabl yueOHOM AeSITeIbHOCTH CemecTpsl
n/n Bcero 8 9
1 KonTakTHas pa6oTa 00y4arommuxcs 48 22 26

B TOM YHCJIC: - -

1.1 | 3ausaTua JeKHHOHHOI0 THIIA 18 8 10
1.2 | 3ansTHA CEMMHAPCKOr0 THUNA, B TOM YHCJIe: 22 10 12
CemuHapsbl

JlabopaTopHbie padoThl
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IIpakTnyeckue 3aHATHSA 22 10 12
1.3 | KoncyabTanuu 4 2 2
14 | ®opma NMPOMEKYTOYHOM arrecTauuu 3auer OK3
(3a4eT, IK3aMeH) 4 2 2
2 CamocrosiTeJibHasi paboTa 00y4Yaluuxcsi 168 86 82
3 O0uras Tpy10eMKOCTH yac 216 108 108
3.e.
6 3 3
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5. Copep:xxkanue AUCHMIUVIMHBI (MOIYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3iejaM) ¢ yKa3aHHEeM OTBEJEHHOr0 HAa HHUX KOJMYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B Y4eOHbIX 3aHATHI
st ouHoii popMBbI 00yUeHHS:

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TPOBEACHUS
o KonTtaktHas paboTa oOyuaromuxcs ¢ -
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1 Pazpen 1. 1.1. BozHukHOBeHHE HayKH 06| 2 ITotounas 2 JUCKYCCHS 2 | Oznakomsienne ¢ OBC,  o00o00meHune
Teopernueck | ynpaBIEHYECKHX PELICHHIX JIEKIMs JICKIIMOHHOT'O MaTepuaa
M€ OCHOBBI
2,3 pa3paboTku 1.2 CymHoCTh " 0co0eHHOCTH 4 ITorounas 2 paboTa B MaJIbIX 2 IToaroroBka K NpPaKkTUYECKOMY 3aHATHUIO,
YIPABICHYEC | yIPaBIEHUYECKUX PELICHU JeKIUs rpymnmnax IpeaycMaTpHuBaioIias HM3y4eHHe HaydHO-
KUX peIIeHUIH NPAaKTHYECKOTO0 MaTrephaja 10 3aJaHHBIM
BOIIPOCaM
3,4, 1.3 Tumonorust ynpaBJIieHYeCKUX PEIIeHNH 4 IToTounas 2 paboTa B MaJIbIX 2 | Pabora B DBC, 0000mIcHHE JIEKIIMOHHOTO
5 JeKIUs rpymnmax Mmarepuana. [loaroroBka wmarepuaiga K
IPYIIIOBOMY IIPOEKTY.
4,6 1.4 YcnoBus u hakTopbl KauecTBa 2 ITotounas 2 aHaIu3 2 | [logroroBka K NpPaKTHYECKOMY 3aHATHIO,
YIPaBJICHYECKUX PEILICHUI JeKUus KOHKPETHOM npeaycMaTpuBaioIias HM3y4eHHe HaydHO-
CUTYaINH NPAaKTHYECKOTr0 Marepuaja IO 3aJaHHBIM
BONpOCAaM, IOJArOTOBKA K  TEKYyLIEMY
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Howmep Henenu cemectpa

57

6,8

7,9

8,10,
11

HaumenoBanu
€ pazzena

Pazpgen 2.
MeTtomomoruu
€CKHE OCHOBBI

pa3zpaboTku
yIpaBJieHYeC
KHUX peLIeHUH

Pazgen 3.
OpraHuzamnuo
HHBIC U
COIAIbHO-

DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbBHOE CMK PI'YTUC
VYUYPEXXIEHWME BBICIHEI'O OBPA30OBAHVI
«POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TyPMSMA I/.[ CEPBMCA» Auem 7 uz 99
Bunrsl yaeOHBIX 3aHATHI U GOPMBI MX TIPOBEICHUS
KonrtaktHas paboTa oOydaromuxcs ¢ -
mpernoaaBaTeIeM S
s | 8 °
R &
g S . § 2 5
= = = = . 2y a
. N T om = = ¢ £ S =
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KOHTPOJIIO
Texkyuiuii KOHTpPOJIb 1. KoanoxkBuym
2.1 Hayunsle moaxofsl K pa3paboTke 2 | IIpoGnemu 2 WHAWBUAYaJIbHOE 2 | Pabora B OBC, 000011CHIE JIEKIIHOHHOTO
YIPaBICHUYCCKUX PEIICHUN as JEKLHUs MPAKTUKYIOIIEE MaTepuasia
yIpaXKHCHHE
2.2 lleneBast opyueHTaLUs yIPABICHUYECKUX 2 TToTounas 2 aHalIn3 2 Pabora B DBC, 0060011eH1E TEKIIHOHHOTO
peleHui JIEKIUS KOHKPETHOU MaTepuaia
CUTYyaIHU
2.3 [IpunsTre peleHuil B opraHax 2 TToTounas 2 aHaIn3 2 Pabora B DBC, 000011eHIE TEKIIHOHHOIO
TOCYJTapCTBEHHOTO (MYHHUIIUITAIBHOTO) JIEKIUS KOHKPETHOU MaTepuaia, MoJroToBKa K TeKyIIeMy
YIpaBJICHUSL CUTYyaIHU KOHTPOJIIO
Texkyuiuii KOHTPOJIb 2. IlpesenTanus
JOKJIAaa
3.1 TexHomorus pa3pabOTKH yIPaBISHISCKUX 4 Tlorounas 2 MHIUBUAYATbHOE 2 | TloaroroBka K MPaKTHYECKOMY 3aHSTHIO,
penieHnit JIEKLIMS TIPaKTUKYIOIIEe peaycMaTpuBaronas u3ydeHrne HayqHo-
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Howmep Henenu cemectpa

10,
11,
13

12-
14

14,
15

HaumenoBanu
€ pazzena

MICHXOJIOTHYE
CKHE OCHOBBI
pa3paboTku
yIpaBiieHIec
KHUX peLIeHH

Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS
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yIpakHEeHHE MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BompocaM [loaroroBka MaTepuaina K
TPYIIIIOBOMY TIPOCKTY.
3.2 ®opMBI MOATOTOBKH U peann3alui 2 IToTounas 2 JIeJI0Bast Urpa 2 | [oaroroBka K MPakTUYECKOMY 3aHSTHIO,
YIPaBJIEHYECKUX PELIECHUI JIEKIUSA IIpeAyCMaTPpUBAIOLIas U3y4YEHHE HAYYHO-
MPAaKTUIECKOTO MaTepralia o 3aaHHBIM
BOTIPOCAM.
3.3 Poub uenoBeueckoro ¢akropa B mporecce 2 | Iotounas 4 TIPaKTUKYIOIIEe 2 | TloarotoBka K MPaKTHYECKOMY 3aHSTHIO,
pa3paboTKH YIIPaBICHYECKOTO PEIICHUs JIEKIUSA YIIpaKHEHUE IIpeAyCMaTPUBAIOIIAs U3y4YEHHE HAYIHO-
MIPAKTUYECKOIo MaT€puraja 1o 3aJaHHbIM
BOTIPOCAM.
3.4 ConmanbHO-TICUXO0JIOTMYECKHIE OCHOBBI 2 | Iorounas 4 aHajau3 2 | Pabora B DBC, 00001IeHNE TEKIIHOHHOTO
pa3paboTKH yMpaBIeHUESCKUX PEIICHUI JIEKLINS KOHKPETHOU Marepuana
CHUTyaluu
3.5 DTHYeckue OCHOBHI pa3padoTKU 2 | Ilotounas 4 aHanu3 2 | Pabora B DBC, 0000muIeHHE JEKIIMOHHOTO
YIPaBJICHYCCKUX PCIICHUN JICKITUS KOHKPETHOMH MaTepuaia, [MOJArOTOBKa K  TEKyLIEMY
CUTYyaInu KOHTPOJIIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK PTYTUC

Aucm 9 uz 99

Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS

KonrtaktHas paboTa oOydaromuxcs ¢
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Pasnen 4 JIUCKYCCHS
D¢ddexruBHO
CTb
15 | ynpaBiendec | Texyuiuii KOHTPOJb 3. AynutopHoe
KUX peIIeHHI TecTHpPOBaHHUe
16, 4.1 3¢ heKTHBHOCTP YIPaBICHIECCKUX 2 | Ilotounas 4 MIPaKTHKYIOIIEEe 2 | Pabota B OBC, 00001IEHIE TEKIIHOHHOTO
17 penieHui JIEKIMs yIpa>KHEHHE Marepuarna.
aHaIM3
KOHKPETHOMI
CHUTYaIlN
17, 4.2 KoHTpouib peanu3anuy ynpaBlIeHYECKUX 2 | INoTounas 2 MIPAKTHUKYIOIIEEe 8 | Pabora B OBC, 00001IeHNE JTEKIINOHHOTO
18 penieHui JIeKIMs yIpa>KHEHHE Marepuaa, HOATOTOBKA K TeKYIIEMY
aHaIM3 KOHTPOJTIO
KOHKPETHOMI
CHUTYaIlN
18 Texkyuuii KOHTPOJIb 4. 3amura
rpynimoBoro
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucem 10 uz 99
Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS
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NMpPoeKTa
Kouncynabranuu 2 | ILu
IIpomeskyTouHasi aTTecTanMs — 3a4yeT — 2 yaca
1,2 | Pasnen 5. 5.1 Kinaccudukanus MeTo0B pa3paboTku 4 | Ilotoynas 4 MIPAaKTHUKYIOIIee 4 | Pabora B OBC, o0o0mieHne JIEKIIHOHHOTO
MeTosl YIPaBJIEHYECKUX PELIECHUI JIEKLIHS yIpaxHeHUE Marepuana
IIPUMEHACMBI o
3,4 e Ha cTazuH 5.2 MeTozp! TMarHOCTHUKH MPOOIIeM 4 IToTounas 4 JIeJI0Bas urpa 4 | nzyueHue Hay4yHOU u Hay4HO-
OJTOTOBKH JICKIIUA MeT(O;IH‘IeCKOI/I 0a3pl 10 ITOCTaBJIEHHOM
II MaTHUK
yIpaBieH4ec pobieMaTHke
5,6 | KHXPCHICHIM | 5 3 Neto bl HeIeIONATAHNS U BHIABICHHS 4 [Morounas 4 JIeTIoBast urpa 4 | IlonroToBKka K IIPaKTHYECKOMY 3aHATHIO,
IBTEPHATHB JeKIUs IpeaycMaTpHuBaioIias HM3y4eHHe HaydHO-
IMPaKTUYECKOro Marcepuaja 10 3aJaHHbIM
BOMpOCaM, IOArOTOBKA K  TEKYILIEMY
KOHTPOITIO
6 | Pasnen6. Texymuii KOHTPOJb 1. AynutopHasi
Merozs! KOHTPOJIbHasA
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 11 uz 99
Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS
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IUIAHUPOBAHU pa6ora
U
7,8 TIPOTHO3HPOB 6.1 MeTo/161 TPOTHO3MPOBAHHS 4 Iorounas 4 HHIUBHYaJIbHOE 4 | IloaroroBka K NPaKTUYECKOMY 3aHATHIO,
AHus JICKITHS MIPAaKTHUKYIOIIee IIpeaycMaTpUBAOIIas H3ydeHNEe HayqHO-
yIpakxHEHHe MIPAKTUYECKOTO MaTepuaa 1o 3aaHHBIM
BOTIpOCaM
9, 6.2 Tomoslorn4ecKrue MEeTOIbI Pa3pabdoTKH 4 IToTounas 4 aHam3 4 | Pabota B ObC, 006001meHue JIEKIIMOHHOTO
10 YIpaBIEHYECKUX PEIICHUN JIEKITHS KOHKPETHOH MaTepHaia, MOAroTOBKa K TEKYIIeMY
CUTYyaIuu KOHTPOJIIO
10 Texymuii KOHTPOJIb 2. Koanoxksuym
11, 7.1 MeTozp! BEIOOpA aIbTEPHATHB B YCIOBUAX 4 | Ilotoynas 4 MHIUBUAYaAIbHOE 4 | IloxroToBka K MPakTHIECKOMY 3aHSTHIO,
12 | Pazpen 7. OIPENIENEHHOCTH JIEKIUS MPaKTUKYIOILEE IpegycMaTpUBaroILas U3y4eHUe HayqHO-
Mertobt yIpakKHECHHE MIPAKTUYECKOTO MaTepuaa Mo 3a4aHHbIM
PUMEHSEMBI BOIIpOCaM
€ Ha CTaJluu
, | BBIOOpA . TOJIBI BBI BTEPHATHB B YCJIOBHAX TOYHAS JIICKyCCHSl, Ta B , IIEHHE JICKI[TOHHOT
13 6op 7.2 Meto 0Oopa alpTeEpHA CJI0 4 TTorouna: 4 CKyCC 4 Pabora B OBC, 0600111€H1E JIEKITHOHHOTO
AIbTEPHATHB MPE/IENIEHHOCTH U PUCK JIEKIHS HaJH Marepuana, HOATOTOBKA IPE3CHTALUH,
14 p OTIPEIEIEHHOC cKa e aHaIN3 aTepuasa, MOATOTOBKA IPE3EHTA
KOHKPETHOH JIOKJIa[J0B TI0 OCHOBHOMY MaTepuaiy,
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucem 12 uz 99
Bunrsl yaeOHBIX 3aHATHI U GOPMBI MX TIPOBEICHUS
o KonrtaktHas paboTa oOydaromuxcs ¢ -
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CUTYyaIlH MOJITOTOBKA K TEKYIIEMY KOHTPOITO
14 Texkyumuii KOHTPOJb 3. AynuropHoe
TeCTHPOBAHHE
15, | Pa3sgen 8. 8.1 MeTozp!I coracoBaHHs U YTBEPKIACHUS 2 TTorounas 4 aHaIN3 4 [MoxroToBka K MpakTUIECKOMY 3aHSTHIO,
16 | Merousr peleHi JIEKIUS KOHKPETHOH MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
peanuzanun CUTYyaIHU MPAKTUYIECKOTO MaTepraia 1Mo 3aIaHHbIM
yIpaBjIeHYeC BOIpOCaM
KOTO
16- | pewenns n 8.2 Metopp! oueHKH 3 deKTUBHOCTH 4 | IlorouHnas 4 MIPaKTHKYIOILEE 2 | Pabota B OBC, 0000111€HUE NEKIMOHHOTO
18 | ouenkn pelIeHMi JIEKIAS yIpakKHECHHE MaTepuaia, MoJroToBKa K TeKyIIeMy
pe3yIbTaToB KOHTPOJIIO
18 Texkyuuii KOHTPOJIb 4. 3ammuTa
rpynmnoBoro
NMpoeKTa
KoncyabTanuu 2 | ILn

HpomemyTquaﬂ aTTrecTanus — 3K3aMeH — 2 yaca
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA 1 CEPBUCA»

Aucm 13 usz 99

Jisi 3a0uHO0i dopMBbI 00yUeHMs:

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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Paznen 1. 1.1 Bo3HUKHOBEHHE HayKH 06 | 0.5 | IMorounas| 0.5 JIUCKYCCHS 6 | Osnakomiienne ¢ OBC, 00001IeHHE JIEKIIMOHHOTO
Teoperndec | ynpaBiIeHYECKUX PEILICHUSIX JIeKIUs Marepuala
KHE OCHOBEI
paspaGoTku 1.2 CymuHocTh U ocobenHoctn | 1 IMotounas | 1 paboTa B MasbIx 6 | [logroroBka K  NpPaKTHYECKOMY  3aHATHIO,
yIpasienue | YNPaBICHUCCKUX PELICHHUIT JIeKIUs rpymnmnax npeaycMaTpHUBaroIias U3y4YeHHUe Hay4HO-
CKHX NPaKkTHYECKOro  Marepuaja [0  3aJlaHHBIM
peleHuit BOIIpOCaM
1.3 Tunonorus ynpasnendyeckux | 0.5 | Ilorounas 1 pabora B MaJbIX 6 | Pabota B OBC, 0000UIEHHE JIEKIIMOHHOTO
peueHuit JeKIUs rpyrmmnax Mmarepuaina. [IoIroropka Matepuaia K rpylnmnoBoMy
MPOCKTY.
1.4 YcnoBus u GpakTopsl KauecTBa 0.5 | INorounas | 0.5 aHaIu3 6 | [logroroBka K  HPaKTHYECKOM 3aHATHUIO
P >
yIpaBJIEHYECKUX pEIIeHNI JeKIus KOHKPETHOH IpeycMaTpHUBaroias U3y4yeHHUe Hay4HO-
CHUTYaINN NPaKTHYECKOr0  Marepuaja MO  3aJlaHHBIM
BOIIPOCAM, ITOJITOTOBKA K TEKYIIEMY KOHTPOIIIO
Texymuii kKoHTpOJIH 1. Konnoxeuym
2.1 Hayunble nmoaxo/sl K pa3paboTke 0.5 | IIpobnem 1 HMHAMBUIYANBHO 6 | Pabora B OBC, 000011€HNE JIEKIIHOHHOTO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE CMK PI'YTUC
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA VI CEPBVICA» Ao 14 ws 9
Bunbl yueOHbIX 3aHATHH 1 ()OPMBI X TPOBEACHUS
< KonrtaktHas pabota oOygaromuxcs ¢ =
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Paznen 2. | ympaBieHUECKHMX pelIeHUH Hast MIPaKTHKYIOIIEe Mmarepuana
Meronomor JeKIUs yIpaKHEHHE
HYEeCKHe
OCHOBEI 2.2 lleneBast opueHTAIHSA 0.5 | Norounas | 0.5 aHaNN3 6 | Pabora B OBC, 00001IeHNE JIEKIIHOHHOTO
paspaGorku | YNMPABICHICCKHX PELICHHIT JIeKIHsS KOHKPETHOH Mmarepuana
yIpaBJieHYE CuTyalun
CKHUX .
pexmensii 2.3 [lpunATHE pelIeHni B opraHax 0.5 | Iotoynas | 0.5 aHaIIN3 6 | Pabora B DBC, 000011IeHIE JIEKIIHOHHOTO
rOCY/IapCTBEHHOTO (MYHHIIUITATIBHOIO) JIEKIMS KOHKPETHOM Marepuala, HOArOTOBKa K TEKyIIeMy KOHTPOJIIO
yIpaBiieHUs CHUTYaI1N
Texymuii KOHTPOJIb 2. IIpe3enTanus
AOKJIaa
Pasnen 3. 3.1 Texnonorus pa3paboTKu 1 | Ilorounas 1 HMHAMBHUYaNbHO 6 | I[HoaroroBka K MPakTHYECKOMY 3aHSATHIO,
Opranusaiy | ynpasneHYecKUX pernenuii JIEKIHs MIPaKTHKYIOIIee IpelycMaTpHBaloIas H3yuYeHne HayqHO-
OHHBIC U YIpa>KHCHHUE MPaKTUYECCKOro MaTepuaa 1o 3aJaHHbIM
COILIMAIBHO- BorpocaM [loJroroBka mMarepuaina K rpynioBoMy
TICHUXOJIOTHY IIPOEKTY.
€CKHe
OCHOBBI 3.2 dopmbl MOATOTOBKU M pealIU3aluu 0.5 | Norounas | 0.5 JIeTIOBasi UTpa 6 | [HoaroroBka K MPakTHYECKOMY 3aHSATHIO,
yIpaBIEHYECKUX PEIICHNI JIEKIMs IpeycMaTpHUBaloIas U3y4eHue HayqHO-
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Haunmenosa
HUE pazzena

Howmep nenenu cemectpa

pa3paboTKu
yIpaBlieHYe

CKHUX
peleHui

Paszgen 4.

OddexTurH
0CTh

yIpaBiieHYe
CKHUX
peuieHuii

TYPU3MA VI CEPBVICA» Ao 15 us 90
Buzbt yueOHbIX 3aHATHI 1 (OPMBI UX TPOBEACHHS
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MPaKTHYECKOro MaTepuaa rmo 3aJaHHbIM
BOIpPOCaM
3.3 Poup venoBedeckoro pakropa B 0.5 | IIpobGem 1 JIeIIoBast Urpa 6 | IloaroroBka K MPaKTHYECKOMY 3aHSATHIO,
npoiiecce pa3paboTKH YIPaBIEHUECKOT0 Has MpelyCMAaTPHUBAIOIIAS U3YUCHHUE HAYIHO-
petieHus JIEKIHUS MPaKTHYECKOro MaTepuaa o 3aJaHHbIM
BOIIPOCaM.
3.4 CouManbHO-IICUXO0JIOTMYECKUE 0.5 | ITorounas 1 aHaJIM3 KOHKPETHOM 6 | Pabora B DBC, 0000111€HKE JIEKIMOHHOTO
OCHOBBI pa3pabOTKH yIPaBICHYCCKUX JIEKIUS CUTYyaIUu MaTepuaia
peleHui
3.5 DTrudeckue OCHOBBI Pa3pabdOTKU 0.5 | Iloroynass | 0.5 | aHaNMM3 KOHKPETHOU 6 | Pabora B DBC, 0000111€HKE JIEKIMOHHOTO
YOPABICHICCKHUX PEIICHHIA JIEKIUS CUTYyaIUu MaTepuaa, MoAroToBKa K TeKyIIIeMy KOHTPOJIIO
JTUCKYCCHSI
Texymuii KOHTpOJIH 3. AynurtopHoe
TeCTHPOBAHUE
4.1 DpheKTHBHOCTD yIPaBICHUYCCKUX 0.5 | ITotounas | 0.5 MPaKTUKYIOIIEe 6 | Pabora B DBC, 0000111€HME JIEKIHOHHOTO
peleHui JIEKIUS yIpaKHCHHUE MaTepHaa.
aHalu3 KOHKPETHOMN
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC
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Buzbt yueOHbIX 3aHATHI 1 (OPMBI UX TPOBEACHHS
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CHUTYaI[HH
4.2 KoHTpoJb peann3aiiuu 0.5 | orounas | 0.5 MIPAKTHUKYIOIIee 8 | Pabora B OBC, 000011eHNE JEKIIMOHHOTO
YIPaBICHYECKUX PEIICHUN JICKIHS yIpaKHEHHE Marepuana, HOAr0TOBKA K TEKYIIEMY KOHTPOJIO
aHaJu3 KOHKPETHOMN
CHUTYaI[HH
Texyuiuii KOHTPOJIb 4. 3amura
rPynmoBoro
NMpPoeKTa
KoHncyabTauuu 2 | ILU
IIpomesxyTouHasi aTTecTauus —3a4yeT — 2 yaca
Pazyen 5. 5.1 Knaccuduxanmst MeTo10B 1 | lorounas 1 MIPaKTUKYIOIIEe 9 | Pabora B OBC, 0000111€HUE JCKI[HOHHOTO
MeTosl pa3paboTKH YIPaBICHYSCKUX PEIICHUI JICKITUS yIpakKHECHHUE MaTepuaia
2
IpUMEHSIEM . .
bl Ha 5.2 MeToap! TUarHOCTUKY MPOOIIeM 1 | Horounas | 1.5 JlenioBasi urpa 9 | u3yuyeHHE HAYYHOI M HAYYHO-METOIUICCKON Oa3bl
JIEKIHs IO TIOCTaBJICHHOW MPOOIeMaTHKe
cTaguu
HOATOTOBKH | 5 3 MeTronpl LeNENONAraHus U 1 | Ilorounas | 1.5 JIeTI0Bast HTpa 9 | lMoaroroBka K  NPAaKTHYECKOMY  3aHATHIO,
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Bunrsl yaeOHBIX 3aHATHI U GOPMBI MX TIPOBEICHUS
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yIpaBJIeHYe | BBIABIICHUS aIbTCPHATHB TIEKITUS MpeIyCMaTPUBAFOIIAS H3yYCHUE HAyYHO-
CKUX MPaKTHYeCKOTO  MaTephana [0  3aJaHHBIM
pelIeHui BOTIPOCAM, MOATOTOBKA K TEKYIIEMY KOHTPOJTIO
Texymuii KOHTpPOJIb 1. AynuropHast
Pa3ﬂen 6 KOHTpOJIbHaH
Meronbl padora
IJTAHUPOBAH
—_— 6.1 MeTozbl TPOTHO3UPOBAHHS 1 | Horounas 1 HHIWBHAIYaJIbHOE 9 | Mloxroroska K MPAaKTUYECKOMY  3aHATHIO,
HPOTHO3HPO JIEKIUSA MPaKTUKYIOLIEE IpeaycMaTpUBaroILas HA3Yy4YEHUE HAay4HO-
BAHNS yIpakKHECHHE MPAaKTUYeCKOTO  MaTephajia 10  3aJlaHHBIM
BOIIpOCaM
6.2 TomnoJIornyecKue MEeTOIbI 1 | ITorounas 1.5 aHaIn3 9 | Pabora B DOBC, 0000mEHNE JIEKIMOHHOTO
pa3paboTKH yIIpaBICHYECKNX PEIICHUI JIEKLIMS KOHKpETHOH Marepuana, IoAroToBKa K TEKyIIEMY KOHTPOJIIFO
CHUTyaluu
Texymuii KOHTPOJIb 2. KoanoxkBuym
et 7. . TOJIBI BB bTEPHATHB B TOYHAS . WHAWBUYaIbH JITOTOBKA K MPAaKTUIECKOMY 3aHITHIO,
Paznmen 7 7.1 Meto 6opa anpTepHa 1 | Horouna 15 aIBbHOE 9 | Ioaroroska a €CKOMY 3a 10
MeTtonbt YCIOBHSX ONPEICICHHOCTH JICKIUS MPAKTHKYIOIIEEe MpeyCMaTPUBAOINAS H3YICHUE HAYYHO-
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Bunbl yueOHbIX 3aHATHH 1 ()OPMBI X TPOBEACHUS
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IpUMEHIeM yIpakHeHHE MPaKTUYIECKOTO MaTepraa 1o 3aaHHbIM
pl€ Ha BOIIpOCaM
craguu
BbIGOpa 7.2 MeTomp! BEIOOpA alIETEpPHATHB B 1 | IHorounas 1.5 JTUCKYCCUS 9 | Pabota B DOBC, 0000mEHHEe JIEKIHOHHOTO
albTepHaTHB | YCTOBHAX ONPE/ICTICHHOCTH U PHCKa JIEKLIMS aHaIM3 KOHKPETHOMH MaTepHualia, MOJTOTOBKA IIPE3eHTALUH, TOKIaI0B
CUTYyaIHH M0 OCHOBHOMY MaTephaily, IOATOTOBKa K
TEKYIEMY KOHTPOIIIO
Texyuuii KOHTPOJIb 3. AynurTopHoe
TeCTHPOBAHUE
Paznen 8. 8.1 Mero/pI corylacoBaHusl 1 1 | Horounas 1 | aHanmM3 KOHKPETHOU 9 | IloarotoBka K NPaKTHYECKOMY 3aHSTHUIO,
Mertosl YTBEPIKICHUSI PEIICHUI JIEKIUS CUTYyaIHU MPeIyCMAaTPUBAIOINAS H3YICHHUE HAYYHO-
peanu3zaru MPAaKTUYIECKOTO MaTepralia o 3aIaHHbBIM
yIpaBjIeHYEe BOIPOCaM
CKOT0
peleHns 1 8.2 MeTomp! orieHKH 3P PEKTHBHOCTH 2 | Ilorouynas 15 MpaKTUKYIOIIEe 10 | Pab6ora B DBC, 060011IcHNE IEKIIMOHHOIO
OLICHKH peleHuiA JIEKIUS yIpakKHEHHE MaTepuaa, MoAroTOBKa K TEKYIIIeMy KOHTPOJIIO
pe3yIbTaToB
Texymuii KOHTPOJIb 4. 3amura
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Bunel yueOHBIX 3aHATHH B GOPMBI UX IPOBEACHHS
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rpynnoBoro
MPOEeKTa
Koncyabpranuu 2 | TL,HU

IIpoMeskyToUHasi aTTecTalUs — 3K3aMeH — 2 yaca
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6. [lepevyeHb yueOHO-METOANYECKOT0 0O0eceYeHHs 1JIs CAMOCTOSATEIbHOM Pa0oThl 00YyYAKIIUXCS 10 TUCHHUILINHE (MO1YJIIO)
Jlj1s caMoCTOSITENIbHOM pabOThI 10 IUCHUIUIMHE 00YYaroIIuecs HCIOIB3YIOT Cleyollee yueOHO-MeToInYeckoe o0ecreyeHme:

Ne Tema, TpyroeMKOCTb B aKaj.4. Y4yeOHO-MeTOANYeCKOe o0ecnieyeHue
n/n
1 Bo3HukHOBeHHE Hayku 00 yNpaBIEHUYECKMX PELICHMSX, 2 aK. 1) Meroapl NPUHATHS YIPaBICHYSCKUX peUIeHHi : yue0. mocodue /
yac / 6 aK. 4acoB H.B. Kysnenosa. — M.: UH®PA-M, 2018. — ObC Znanium.com. Pexum
2 | CymHOCTh M 0COOEHHOCTH YIPaBIEHYECKHX pelleHui, 2 ak. | gocryma: http://znanium.com/catalog.php?bookinfo=953913
yac / 6 aK. 4acoB 2) bBepexnas E.B., Bepexxnoit B.M. MeToabl U Mojaenu HPUHITHS
3 | Tumosorus ynpasJIeHYECKUX peIleHui, 2 aK. yac / 6 ak. 9yacoB | yIPABIEHYECKUX pelenuii: Yueb. nocodbue. — M.: UHOPA-M, 2017. — ObC
4 | Ycnosus u (akTOphl KauecTBa YIIPaBIEHYECKHX pelleHmii, 2 | Znanium.com. Pexum Aocryma:
aK. yac / 6 aK. 4acoB http://znanium.com/catalog.php?bookinfo=661263
S) Hayunble moaxoas! k pa3paboTKe ynpaBlIe€HUYECKHX PEIICHUH, 3)  Paspabotka ynpaBieHYECKHX PEUICHHIi: [DNEKTPOHHBINH pecypc]
2 ak. yac / 6 aK. 4acoB YyeOnoe mnocobume / E.B. Ctpoea, E.B. JlaBpoBa. - M.: (Bricuiee
6 | LleneBas opHeHTAIMS yIPABICHICCKUX PelICHHIT, 2 ak. yac / 6 | 0OpasoBanue: bakamaspuar). HUL[ MHOPA-M, 2014. - 128 c. — 3BC
aK. YaCOB Znanium.com. Pexnm JOCTYyIIA:
7 | Npunstue pewenmit B  opramax  rocyaapcrsensoro | NitP://www.znanium.com/bookread.php?book=420359
(MYHHIIMTIAIEHOTO) YIIpaBIIeHus, 2 aK. 4ac / 6 aK. 4acoB 4) JlutBak, b. I'. Ynpasnenueckue perienust [ IeKTpOHHBIH pecype] :
8 TeXHOJIOrHsI pa3pabOTKH yIPABICHUECKIX PELICHHUIA, 2 aK. yac VYuebnuk / b. T'. JlutBak. - M.: MockoBckas (UHaHCOBO-IIPOMBIIIJICHHAS
/ 6 aK. 4acOB akagemusi, (Axagemusi OusHeca) 2012. -— OBC Znanium.com. Pexum
9 | ®opMBl TOATOTOBKH W  peanu3alil  ympaieHueckux | AOCTYIA: http://www.znanium.com/bookread.php?book=451394 )
permeHmit, 2 ak. wac / 6 aK. 4acoB 5) Cennepos B.JI. MeTobpl TNPHHATHS YIPaBICHUYECKUX PEIICHUI : y4eO.
10 | Poms wenoBedeckoro ¢akropa B Mpoliecce pa3paboTKH nocobue / B.JI. Cennepos, T.U. FOpuenko, IO.B: Bopounosa, E.}O. bposuuna. —
VIIPABJIEHUYECKOTO PEIeHNs, 2 aK. qac / 6 ak. 4acos M. : UTH®PA-M, 2016 Pexxum nocrtymna http://znanium.com/catalog/product/541911
11 | ConmanpHO-TICUXOJOTHYECKHE OCHOBBI pa3paboTku
yIpaBJIeHUYECKUX pelieHui, 2 ak. yac / 6 ak. 4acoB
12 | DTuyeckue OCHOBBI pa3pabOTKU YIPABICHUYECKUX peIIeHui, 2
ak. yac / 6 ak. 4acoB
13 | DdexTUBHOCTD ynpaBIeHYECKUX pelIeHuil, 2 ak. yac / 6 ax.
4acoB
14 | KoHTpousp peanu3anuy ynpaBlIeHUECKUX pEUIEHMH, 8 ak. yaca
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/ 8 ak. yacoB

15 | Knaccudukanus MeTOAOB  pa3padOTKH  yIPaBIEHYECKUX
penieHuit, 4 ak. yaca / 9 ak. yacoB

16 | Meroapl AmarHoCcTUKH mpodiem, 4 ak. yaca / 9 ak. 4acos

17 | Mertoasl uenenojaraHvs W BBISIBICHUS allbTEpPHATUB, 4 ak.
yaca /9 ak. yacoB

18 | Metozasl IpOrHO3UPOBaHUs, 4 aK. yaca / 9 ak. 4acoB

19 | Tomomornvyecknue MeTOABI Pa3pabdOTKU  YIPaBIEHYECKUX
penieHuit, 4 ak. yaca / 9 ak. yacoB

20 | Merozas! BEIOOpa abTEpHATHB B YCIOBHSIX ONpPENEIeHHOCTH, 4
ak. yaca /9 ak. yacoB

21 | Metozs! BEIOOpa aTbTEPHATHB B YCIOBUSAX OINPENEIIEHHOCTH U
pucka, 4 ak. yaca / 9 ak. 4acos

22 | Metojpl cornacoBaHus U YTBEpXKJIEHUS pelleHuid, 4 ak. daca /
9 ak. yacoB

23 | Metozp! ouieHKH Y PEKTUBHOCTH peleHuid, 2 ak. yaca / 10 ax.
4acoB
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7. ®OH/ OLIEHOYHBIX CPEJCTB /sl MPOBeIeHUs TeKYlIeil U MPOMEKYTOYHOM aTTecTalui 00Y4YaIIUXCsl 10 JUCHUILIMHE (MOYJII0)
7.1. IlepeyeHb KOMINETEHIUI ¢ YKa3aHHEM ITanoB uX (JOPMUPOBAHUSI B NPoIlecce OCBOEHHUsI 00pa30BaTeJIbHON MporpaMmabl

Ne | Unneke CopepxaHrie KOMIIETEHIIUU Pa3nen nucuumniuHel, B pe3ynbrarte u3yueHus pasjiena IMCHUIUTMHBI, 00€CIIeYrBAIOIIETO
I | KOMIIEe- (wm ee yacTh) 00ecreunBarOIIHi (hopMHpOBaHHE KOMITETSHITHH (MIJIH €€ YaCTH) 00YUarOIIHIACS TOJIKEH:
TEHIIUU dbopmupoBanue 3HATh YMETb BIIAJIETh
KOMIIETCHINH (WJIH €€
YaCcTH)

1 | OIIK-2 | crtocOOHOCTBIO HAXOAUTh TeopeTnueckre OCHOBBI | -CYHTHOCTHYIO OCHOBY, - BBIIBJISITH - HaBBIKAMU
OpraHU3aIMOHHO-YIPABICHYECKUE pa3paboTku (GyHKIIUM, 0COOEHHOCTH poOJieMHbIE ornpeaeneHus
pelIeHNs U TOTOBHOCTh HECTH 3a HUX | YIPaBJIEHYECKUX YIPaBIE€HYECKUX CUTYyalluu, TpeOyIole | MPUOPUTETOB
OTBETCTBEHHOCTb C MO3ULUI pEILIEHNUI; peuieHuit; pa3paboTKu 1 pa3paboTKu u
COLIMAJIbHOW 3HAYUMOCTHU TIPUHSITHS TIPUHSTUS
MPUHUMAEMBIX pEHICHUI Merononoruueckue - pOJib ¥ 3HAYEHUE YIPaBIEHUYECKUX YIPABJIEHUECKUX

OCHOBBI Pa3pabOTKH pEILIECHNI B NEATEIIBHOCTH | PEIICHUM; pELICHMUI;
YIPaBJIEHUYECKUX PYKOBOJMTEIIS;
pelieHui; - BBISIBJISITh - HaBBIKAMU
- TUTIOJIOTHIO, (PAKTOPBHI, TUTIOJIOTUYECKUE MPUMEHEHUS
OpranuzanyvoHHbIe U MTYTH TIOBBIIIEHUS 0COOEHHOCTH MIPUIUHHO-
COIMAIBHO- KauecTBa YIPABICHYECKUX | MPOOJIEMHBIX CUTYallMid | CIIEACTBEHHOTO aHAJIU3a
MICUXOJIOTHYECKHE pelIeHu; B JICSITENIbHOCTH poOJIeMHbIE
OCHOBBI pa3pabOTKH OpraHu3aluy; CUTyalluu, Tpedyromei
yIpaBIeHYECKUX - BUJIBI OTBETCTBEHHOCTH TIPUHATHS
pelieHuit; 3a MOCIEACTBUS IPUHATUSA | - ONIPEAEIISTh YIPaBJIEHUYECKOTO
pelIeHu; napaMeTpbl KauyecTBa pelIeHus;
O¢ddexTuBHOCTD U YIPaBIEHYECKUX
KOHTPOJIb pealin3aluu pelIeHui; - IpUeMaMH OLICHKHU
YIPaBICHUYECKUX BIUSTHUS
peneHui - IPUMEHSTh METObI yIpaBICHYECKUX
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paszaenenus peuieHui Ha
MeTo1b1 TpUMEHsIEMbIE OTBETCTBEHHOCTH 32 pe3yJIbTaThI
Ha CTaJUU IOJATOTOBKU pE3yJIbTaThl IPUHATHUS | 1E€ATEIbHOCTU
yIpaBIeHYECKUX yIpaBIeHYECKUX OpraHu3aIuu
peLIeHUI peLIeHn
OIIK - | B1azeHueM METOAAMHU IPUHATHS TeopeTnueckre OCHOBBI | KJIACCU(PUKALINIO IPUHUMATD PEILIEHUS B | METOJaMU pa3pabOTKu
6 pelleHui B yIpaBIeHUH pa3paboTku yIpPaBICHUYECKUX yIpaBlIeHUU U TIPUHATHUS PELICHUN B
OTIEpPAIIMOHHOM (IIPOU3BOJCTBEHHOM) | YIpaBIEHYECKHX pELIeHU; CTPYKTYpY U OTIepaIlMOHHOI yIpaBIeHUU
JeSTEIbBHOCTHIO OpraHu3alui pelieHui TEXHOJIOTHIO Mpoliecca JIeSITEIIbHOCTBIO OlepalMOHHON
OpranuzanvoHHbIe U MIPUHSATHS pEIICHUN OpraHu3aIuii; (TpOM3BOACTBEHHOMN )
COLIMAJIBHO- HCII0JIb30BaTh JESTEIIbHOCTBIO
MICUXOJIOTHYECKHE pa3IMYHbIC BUJIbI OpraHu3anuit
OCHOBBI pa3paboOTKH yIpaBIE€HYECKUX
YIPaBIEHYECKUX peleHni
peleHnit
Metomsl,
IpUMEHsIEMbIE Ha
CTaJInY MOATOTOBKH
yIpaBIE€HYECKUX
peLeHnit
Mertoasl IIaHUPOBaHUS
Y IPOTHO3UPOBAHHUS
I1K-7 BJIa/ICHUEM HaBBbIKaMH I10ATAITHOIO OpranuzanvoHHbIE U - TEXHOJIOTUYECKHE U - CTaBUTh LEJIN U - METOJIaMu
KOHTPOJISI peayin3aluu Ou3Hec- COLIMAIbHO- OpraHMU3aIIOHHBIE OCHOBHI | (HOPMYIHPOBATH orpezeneHus
IUTAHOB U YCIIOBUM 3aKJII0UYaEeMBIX MICUXOJIOTHYECKHE pa3paboTku, BeIOOpa 1 3aJlauM, HaIIPaBJIEHHbIE | IPUOPUTETOB 1EIEBON
COIJIAILIEHUH, TOTOBOPOB U OCHOBBI pa3pabOTKH MPUHATHS Ha pealn3auio OpHUEHTAINH
KOHTPAKTOB, YMEHUEM yIpaBIEeHYECKUX YIpaBIE€HYECKUX npodeccuoHanIbHbIX yIpaBICHUYECKUX
KOOPAMHHUPOBATh J1€ATEINBHOCTh peLeHNI; pEeLIeHNI; byHKIMH PpELIeHNI;
UCIIOJTHUTEJIEN C TTOMOIIIBIO - OCHOBHBIE METO/IbI PYKOBOIUTEIIS;
METOAMYECKOT0 HHCTPYMEHTApUs O} PeKTUBHOCTD pa3paboTku, BEIOOpa 1 - HaBbIKAMU aHaJIM3a
pean3alyy ynpaBIeHUYECKUX yIpaBIeHUYECKUX TIPUHSTHS - OCYIIECTBJIATH OTOOp | aIbTEPHATHUBHBIX
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pelieHuii B o0nacTu peLIeHuit YIPABJICHYECKUX METOANYECKUX BAPUAHTOB
(YHKLINOHAJIBHOIO MEHEIKMEHTA pELLeHNI; IPUEMOB pa3pabOTKH, | YIpPaBIEHUYECKUX
JUISL JOCTUKEHUS BBICOKON Meronsl, BbIOOpA U IPUHATHUS peleHui B yCIOBUSX
COIVIACOBAHHOCTH IIPY BBIIIOJIHEHUHU | IPUMEHSIEMbIE Ha -KPUTEPUU NIPUHLUIIBL, YIPaBIEHYECKUX OIPEACIEHHOCTH,
KOHKPETHBIX ITPOEKTOB U paboT CTaJuy NOATOTOBKHU METO/bI, UHCTPYMEHTHI peuieHui; HEOIPEIEIEHHOCTH 1
YIPaBIEHYECKUX oLleHKHU 3(pPeKTUBHOCTH PHCKOB;
peleHui YIPABJICHYECKUX - OCYILIECTBIIATH
pELeHNI; COLIMAIIBHO- -HaBbIKAMU
SKOHOMUYECKYIO MOHUTOPHHIA
- OCHOBBI KOHTPOJIA OLICHKY PE3YyJIbTaTOB BBITIOJTHEHUS
BBIITOJIHECHUS MIPUHATUA U IIPUHATOTO
YIPaBICHUYECKUX PELIECHUH | pean3aluu YIPaBIECHYECKOIO
YIPaBIEHYECKUX peleHus.
peLICHUN;
1K - 10 | BnameHneM HaBBIKAMHA Merononornueckue - cr1oco0bI paboThI C - IPUMEHSTH B - HaBBIKaMU
KOJINYECTBEHHOT'O M KAUECTBEHHOTO | OCHOBBI Pa3paboTKH YIIPABIEHYECKOU nporiecce paboThl KOJIMYECTBEHHOT'O U
aHayIM3a UH(OpMaLMK TTPU YIIPABICHYECKUX nHpopmanuen HAaBBIKM IIOUCKA U KAa4eCTBEHHOT'0 aHAJIN3a
IIPUHATUU YIIPABIEHYECKUX peLIeHui 00paboTkH UHpOpMaLUU TIpU
pelmeHui, TOCTPOEHUs Meronsl, YIIPABJIEHYECKOU MIPUHATUU
9KOHOMHUYECKUX, ((MHAHCOBBIX U IIPUMEHsIEMBIE Ha uHpOpMaLnu. YIIPABJICHYECKUX
OpraHU3alMOHHO-YIPABICHUYECKUX CTaJu¥ NOATOTOBKH peneHui.

MOHCHCﬁ MyTeM UX aJalTallun K
KOHKPECTHBIM 3aia4aM YIIPABJICHUA

yIIpaBJIEHYECKUX
pereHnit

MeTtopl,
pUMEHsIEMbIE Ha
CTaJIuy BBIOOpPA
IbTEPHATHB
Mertoabl peanu3zauu
yIpaBJIEHYECKOT O
pELIEHHS U OLIEHKU
pe3yIbTaTOB
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7.2 OnucaHue NoKa3aTesiei u KPUTECPUEB OLICHUBAHUA KOMIIeTEHIIMIi HA PA3HBIX 3Tamnax ux (l)OpMI/IPOBaHI/Iﬂ, OIMUCAHHUC IKAJI OHCHUBAHUA

IToxa3zaTenn . 9Tan ocBoeHHUd
Pe3yabTaT 00y4yeHus1 M0 JMCHMILINHE Kpurepuii ouennBanus

OLICHUBAaHUSA KOMIIETeHINH
3HaHME CYIIHOCTHOW OCHOBBI, ¢GyHkuH, | KomnokBuym, noaroroska | CtyaeHt JEMOHCTPUPYET 3HaHUE | 3aKpeIIeHUE COCOOHOCTH
OCOOCHHOCTEH yIPaBICHUYCCKUX PEIICHUN; | JTOKIAJI0B C | CYIIHOCTHOM OCHOBBI, (GyHKIUH, | HAXOIWUTH OpraHU3aIlMOHHO-
pPOJIM U 3HAYCHHUS PEUICHUHN B JCATEIBHOCTH | NIPE3CHTALUSIMHU 1o | ocoOGHHOCTEW yNpaBICHUECKUX PELICHHI; | YIPABICHYECKUE pEIIeHUs |
PYKOBOIUTENS;  THUIOJOTHH,  (DAKTOPOB, | MPEIUIOKEHHOW TEMAaTHKE, | POJIM M 3HAYCHHS PEIICHWH B JEATEIBHOCTH | TOTOBHOCTh HECTH 33  HHX
nyTen [IOBBILICHUS KauyecTBa | ayJIMTOPHOE PYKOBOJUTES; TUIIOJIOTUU, (DAKTOPOB, MyTEW | OTBETCTBEHHOCTh C  TO3MUIIHIA
ynpaBJIeH'-IGCKI/IX pemeHHﬁ; BHUI0OB TGCTI/IpOBaHI/Ie, ITOBBIICHU A KadyecTBa ynpaBHCH‘-IeCKI/IX COIIPIEUII:HOIZ 3HAYUMOCTHU
OTBETCTBEHHOCTH 32 MOCIEACTBHSI IPUHATUS | AyAUTOPHAsE KOHTPOJbHAs | PELICHUI; BHJIOB  OTBETCTBEHHOCTHM 32 | IPUHUMAEMBIX PEIICHUs

peuieHui.

YMeHue BBISBIATH NMPOOJIEMHbIE CUTYaIUH,

paboTa BBIMOJHEHUE W
3almTa TPYIIIOBOTO
MIPOEKTA.

IIOCJIEICTBUS IPUHATHUS PELICHUMN.

CTyneHT NeMOHCTPUpPYET yMEHUE BBISBISATH

TpeOytomue  pa3pabOTKu U TIPUHATHUSA poOJIeMHbIE CUTYyalluH, TpeOyromue
YOPABICHUYECKUX  PELICHUH;  BBIABIATH pa3paboOTKU M TPUHATUSA YIPABJIEHYECKUX
TUIIOJIOTUYECKUE OCOOCHHOCTH MPOOIEMHBIX pElIeHu; BBISIBIISITH TUTIOJIOTUYECKUE
CUTyallUd B JESITEIbHOCTH OPraHU3aluu; OCOOEHHOCTH TPOOJEMHBIX CHUTyalluid B
OTIpEACTISATh napaMmeTphl KauecTBa NEeSTeNIbHOCTH  OpraHu3alliu;  OMpeIeNsiTh
YHOPaBJICHUYCCKUX pCHICHI/IfI; IMPUMCHATH mapaMETphI KadecTBa YIIPABJICHUYCCKUX
METOJIbI pa3/ielieHusl OTBETCTBEHHOCTH 3a pElIeHn; TPUMEHSTh METOIbI pa3JelieHus
PE3YIbTATHI IMPUHATHA YIIPaBJICHUCCKUX OTBCTCTBCHHOCTHU 3a pPE3YJIbTATbl IPUHATHUA
pEIICHUH. yIPaBICHUYECKUX PEIICHUH.

Brnanenue HaBbIKaMU onpeeneHus CryneHt J€MOHCTPHUPYET BIIQ/ICHUE
MPUOPUTETOB  pa3pabOTKH U  MPUHATHUS HaBBIKaMU OIIpENIECIICHUS IIPUOPUTETOB
YIPaBICHUYECKUX  PEIICHH;  HaBBIKAMU pa3paboOTKU © TPUHATHS YIPABIEHYECKUX
MMPUMCECHCHUA MMPUYUHHO-CJICACTBCHHOI'O peIHeHI/Ifl; HaBbIKaMH IPUMCHCHUSA
aHaJinu3a HpOGHCMHBIe CHUTyalluu, NPpUYHUHHO-CJIICACTBCHHOI'O aHaJnu3a
TpeOyIOIme NPHUHATHS  YIIPABJICHUYECKOTO npoOJIeMHBIE CUTYaIluH, TpeOyromen
PCLICHUSA nprueMaMun OLCHKHU BIIMAAHUA IIPUHATHSA YIIPaBJICHYCCKOI'O PCHICHHA,
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YIIPABJICHUYECKUX PEIICHUHA Ha pPe3yJbTaThl

InprueMaMi OLCHKHU BJIMAHUSA YITPABJIICHYCCKUX

NEeATEIbHOCTH OPraHU3alUU. pelIeHnld Ha pe3yJbTaTbl  JEATCIBHOCTH
OpraHu3alyH.
3HaHue KiIacCU(UKAMKM YIPABICHUYECKUX CryneHt JEMOHCTPUPYET 3HaHUE

pemeHI/Iﬁ; CTPYKTYPhbI u TCXHOJIOTHH

Iporecca NPUHATHS PELICHUM.

YMeHHe IPUHUMATh PELICHUS B YIIPABICHUH
OIlEpallMOHHON JeATEIIbHOCTBIO
OpraHu3alyii; HCIOJIb30BATh  Pa3jIUYHbIC
BH/Ibl YIIPABICHUYECKUX PELICHU.

KOJ'IJ'IOKBI/IYM, IIOArOTOBKAa

JIOKJIaJ10B c
MIPE3EHTALUSIMHU 1o
MPEJI0KEHHON TEMATHUKE,
ayIUTOPHOE
TECTUPOBAHUE,

AyJAUTOPHAsA KOHTPOJIbHAA

KJIacCU(UKALUK YIPABICHYECKUX PEIICHUN;
CTPYKTYphl M  TEXHOJIOTMH  Ipolecca
MIPUHATUS PELICHUI.

CTyneHT 1eMOHCTpUpPYET YMEHNUE IPUHUMATh
peuieHUs B YINPABICHUM  ONEPAlMOHHOU
JEeSATEIbHOCTBIO OpraHU3alui; HCIIOJIb30BaTh
pa3IUYHbIE BUBI YIIPABJIECHYECKUX PEILICHUM.

3akperuieHue BIIAJICHUS
METOJIaMU MPUHATHS PEIleHUN B
YIIPABJICHUUN ONepaluvOHHOU
(IPOM3BOICTBEHHOM )
NeSATeTLHOCTHIO OpTraHu3aIui

paboTa BBIMOJHEHUE W
Bnanenne  Metomamm  pa3paboTKu U samTa FOVIIIOBOLO CryneHt JEMOHCTPUPYET BIIaZICHUE
NPUHATUS ~ pelIeHHd B yIpaBJIE€HUU HDOCKT pyH METOJIaMU Pa3pabOTKU U NMPUHATUS peIIeHUi
ONEPALIMOHHOMN (TpPOM3BOACTBEHHOM ) P ’ B yIpaBIeHUHU OIEPALIMOHHON
JEeATEIbHOCTBIO OPTraHU3aALMIA. (IpON3BOACTBEHHOM ) JIEATEIIbHOCTBIO
OpraHu3aIuim.
3HaHue TEXHOJIOTHYECKUX u CryneHt JEMOHCTPUPYET 3HaHUE
OpPraHM3allMOHHBIX ~ OCHOB  pa3paloTKw, TE€XHOJOTMYECKUX U OpraHU3allMOHHBIX OCHOB | 3aKperuieHue yMEHUS
KonnokBuym, noaroroska
BbIOOpa W  TPUHATHS  YOPABICHUYECKHX OKITA0B . pa3paboTku, BbIOOpa U IIPUHATUSA | KOOPAUHUPOBATh JCATEIBHOCTD
pelIeHni; OCHOBHBIX METOJOB pa3pabOTKH, e —— Ho | YIPaBICHIECKHX peueHuit; OCHOBHBIX | HCIIOJHUTENEH C  ITOMOIIBIO
BbIOOpa ¥ TPUHATHS  YHPaBICHYECKHX P . METOIOB Pa3pabOTKH, BBIOOpPA W MPUHATHS | METOJUYECKOTO
. MIPEAJIOKEHHON TEMaTHKe, o
pelIeHui; KpUTEPHEB, NPHHIATIOB, | HTOPHOE YOPaBICHYECKUX  PEIIECHHWH;  KPUTEPUEB, | MTHCTPYMEHTApUs  pealu3aluu
METO/I0OB, WHCTPYMEHTOB OLICHKH TZCTH (E)BaHI/Ie MIPUHIMIIOB, METOJIOB, MHCTPYMEHTOB OLICHKH | YIPABICHUYECKUX PEIICHHH B
3G (HEKTUBHOCTH YIPABIECHUYECKUX PEIICHUH; a ,Z[I/IT}Z) At K’OHT N 3¢ GEKTUBHOCTH YNPaBIEHYECKUX peIIeHH; | 00aacTu (YHKIIMOHATIBHOTO
OCHOB KOHTPOJISt BLITIONMHEHHS | p p OCHOB KOHTPOJIA BBIITOJIHEHMS | MEHEJDKMEHTA ISl JTOCTHXKEHUS
. paboTa BBITIOJHEHHUE | . 9
YIPABJICHUYECKUX PELICHUN. samTa rDVIoBoro | YHPABICHIECKHX PEMICHHH. BBICOKOM COTJIACOBAHHOCTH IIPU
VYMeHue craBuTh Lenu U (OPMYIHPOBATH DOCKTA pyH CTyneHT HAEMOHCTpHUPYET YMEHHE CTaBUTH | BBIIIOJHCHHUU KOHKPETHBIX
3aJlauM, HaIpaBJIECHHbIE HA peaIn3aluio P ' e 51 ¢bopmynupoBath 3aauu, | MPOEKTOB U padoT
po(eCCHOHATIBHBIX GyHKLIMH HaIIPABJICHHBIC Ha pean3anmo
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PYKOBOJUTEIS; OCYLIECTBIIATH otbop npoeCCHOHATBHBIX (PYHKIUH PYKOBOIAUTEIS;
METOAMYECKHX  IMpPUEMOB  pa3paboTKH, OCYILECTBIISATh oT6op METOAMYECKHX
BbIOOpa W TPUHATHS  YHPABICHYECKHX PUEMOB DPa3pabOTKH, BHIOOpAa WU TPUHATHS
pelIeHH;  OCYLIECTBIATh  COLMAIBHO- YIpaBJIEHYECKUX PELIEHUH; OCYIIECTBIATh
KOHOMUYECKYI0  OIIEHKY  PEe3yJIbTaToB COLMAIEHO-9KOHOMHYECKYIO OLIEHKY
IOPUHATUS U pPEANH3alUu YIPaBICHUYECKUX pe3yabTaTOB  HPUHATHS M pealu3aluu
peuieHui. YIPABJICHYECKUX PELICHUMN.

Bianenue MeToAaMu ONpeEICHUS Crynent JEMOHCTPUPYET BIIQJICHUE
IIPUOPUTETOB LeJIEBOM OpHEHTAIH MeTOoJaMHU olpeieNeHus PUOPUTETOB
VIPABICHYECKUX  PEIICHHN;  HaBBIKAMH [EJIEBOM  OpHEHTAMH  YIPaBICHUYECKUX
aHaaM3a  IbTEPHATHBHBIX  BApUAHTOB pELLICHMIA; HaBbIKAMU aHaIM3a
VIIPABICHYECKUX PEIICHHA B  YCIOBHUSIX IbTEPHATHBHBIX BAPHAHTOB YIPABICHYECKIX
OIPEJICIEHHOCTH,  HEONPENEIeHHOCTH U pelieHnii B YCIOBHAX  ONpEAETIeHHOCTH,
PHCKOB; HaBBIKAMHU MOHHTOPHHTA HEOIIPEJICIECHHOCTH W PHCKOB; HaBBIKAMH
BBINOJIHEHUS] TPUHATOTO YIPABIEHYECKOTO MOHUTOpPUHIa  BBIIIOJHEHHUS  IMPHUHATOTO
pereHusl. YIIPaBICHYECKOTO PELICHUSI.

3HaHue Croco0oB paboThI c | KomnokBuyMm, noaroroska | CTyA€HT AEMOHCTPUPYET 3HAaHHE CIIOCOOOB

yhpaBiieH4ecKol nHpopMaLren.

YMeHue TpUMEHSATh B IIpolecce pabdoThI
HAaBBIKU IOUCKA u o0paboTku
yIpaBiieHIeCKOW HH(HOPMAITHH.

Bmanenne METOJaMH HaBBIKAMH
KOJHWYECTBEHHOI'0 M KAYECTBEHHOI'0 aHaJIn3a
nHpopmarun npu TIPUHITHN

YIIPaBIEHUYECKUX PELIECHUI.

JIOKJIaJI0B c
MPE3ECHTALUSIMU 1o
MPEJI0KEHHON TEMaTHKE,
ayIUTOPHOE
TECTUPOBAHUE,
ayIUTOpHasi KOHTPOJIbHAs
paboTa BBIMIOJHEHHUE |
3alIuTa TrpyHIoBOro
MIPOEKTA.

paboTHI ¢ yrpaBieHYeCKON HH(OpMaIueH.

CTyaeHT AeMOHCTpUPYET YMEHHE NPUMEHSTh
B Tpolecce padOThl HABBIKM TMOHCKA U
00paboTKH ynpaBieHYeCKOU HH(pOpMaInu.

Crynent JIEMOHCTPUPYET BJIaJICHUE
METOJAaMH HAaBBIKAMU KOJIMYECTBEHHOIO U
KauecTBEHHOr0 aHalu3a HH(OpMaluu Mpu
IIPUHSATUHN YIIPABJICHYECKUX PELICHUM.

3akperuieHue BJIAJICHUS
HaBBIKAMHM KOJIMYECTBEHHOTO U
Ka4eCTBEHHOTO aHayn3a
uHbOpMallMd TPU  TPUHATUU

YIPaBICHUYECKUX PEIICHUI
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Kpurtepun u mkaja oneHMBaHUS 0CBOEHUS 3TANOB KOMIETEHINA HA TPOMEKYTOYHOM
arrecTauuu

Jlyist olleHKH Y4eOHBIX TOCTHKEHUH 00ydYaromuXcs MCIOIb3yeTCs 0aUTbHO-PEUTUHTOBAS
TEXHOJIOTHS, KOTOpasi OCHOBaHA Ha €JUHBIX TPEOOBAHHSIX K CTyJEHTaM, IpPEINoJaraioliux B
MPOIIECCe M3YUCHUsS TUCIUILUIMHBI MPOXOXKIeHHUE (PUKCHPOBAHHOTO KOJIUYECTBA MEPOIPUSTUI
TEKYILIEro KOHTPOJI YCIIEBAEMOCTH.

bannpHO-pEUTHHIOBass TEXHOJIOTMS OLICHKM 3HAaHUM CTYIEHTOB IIPEIyCMaTpUBAaEcT
IIPOBE/ICHUE!

- TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTHU CTYIEHTOB;

- IPOMEXKYTOYHAs aTTECTAI[UU YCIIEBAEMOCTH CTYIECHTA.

Texylmuii KOHTPOJIb — 3TO HENpEpbIBHAs OCYIIECTBISIEMOE HAONIOJAECHUE 32 YPOBHEM
YCBOGHHUS 3HaHUN U (OPMUPOBAHUS YMEHUI U HABBIKOB B TEUEHUE CEMECTpA.

[TpoMexxyTodHast aTTECTAIMS — 3TO BUI KOHTPOJIS, IPEyCMOTPEHHBIA pad0unM yueOHBIM
IJJAHOM HaNpaBJICHUEM MMOArOTOBKH, OCYILIECTBIIAETCS B XOJ€ ABYX 3a4€TOB U ABYX HK3aMEHOB.

PelitTunroBas oueHka CTYJE€HTOB IO KaXJOW y4yeOHOM IMCUUIUIMHE HE3aBUCUMO OT €€
o0uieit Tpynoemkoctu onpezensercs no 100-0anibHOM 1mKane B KaXa0M CeMecTpe.

IMocemaemocThy — mocemnieHre JIGKIUNA (32 UCKIIOUYEHHWEM MOTOYHBIX) M MPAKTHYECKUX
3aHATUNA OIICHMBAETCA HAKOMUTEIHbHO CIEAYIOUUM O00pa3oM: MaKCHMalbHOE KOJHYECTBO
0ayI0B, OTBOJUMBIX Ha ydeT mocermaeMocTd (30 0ajuioB), JENUTCS HA KOJMYECTBO JICKIUH (32
UCKJIIOYCHHEM MOTOYHBIX) M MPAKTHYECKHUX 3aHATHH mo aucuuruinie. [lomydyeHHoe 3HaueHue
oTpeneNnsieT KOJINIeCTBO 0aJUIOB, HAOMPAEMBIX CTYACHTOM 32 MOCEIICHUE OAHOTO 3aHSITHS.

YcneBaeMOCTh — OILIGHKA YCIIEBAEMOCTH BBICTABISICTCS 3a BBINOJIHEHUE 3aJaHUI
TeKymero KoHTpous no auctuiuirae (70 6amio). Beero B cemectpe 4 MEpOIPHUATHS TEKYIIETO
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKHY), IPUYEM BHITIOTHEHHE BCeX 4 3a1aHUN TEKYIIEro KOHTPOJIS
ABIIIETCS 00s3aTeNbHBIM ISl CTyJeHTa. [Ipu moaBeneHMn UTOrOB 3a CEMECTp IpenojaBaTellb
MOJKET MOCTaBUTh OT | 70 5 pEUTHHIOBBIX OOHYCHBIX OAaOB 32 aKTUBHOCTH CTYICHTOB Ha
3aHSATHUSX.

Pacnipenenenue 6anioB peHTHHIOBOM OLIEHKH MEXIY BUAAMU KOHTPOJIS YCTaHABIMBAETCS
B CJIEIYIOIIEM COOTHOIIIEHUU:

- mocenienne yaeOnsix 3anatuit (0-30 6amion)

o ) ™
- TeKyLUi KoHTpoJib ycneBaemocT (0-65 GansioB), B TOM 4HcIIe:
1 3apanue Texyuiero kouTpos (0-10 6anioB) max
2 3ajanue Texymero kKoaTpoust (0-10 6amoB) 100 6a.1.108
3 3aganue Tekymero KoHTpods (0-10 6amioB) >

4 3amanne Texymero kKoaTpoust (0-35 6amioB)
- OOHYCHBIE PEHTHMHIOBBIC OAJIbl 33 aKTUBHOCTh Ha 3aHATUSAX II0
utoram cemectpa (0-5 6amioB) Y,
B 3aBucumocTH OT HaOpaHHBIX B TEYEHHE CeMecTpa OalIoB 3a MOCEIAeMOCTh H

YCIEBAEMOCTh CTYACHTHI MOJYYAIOT JOMYCK MM HEOMYCK K 3a4eTy, 9K3aMeHY, a TaK)Ke MOTYT
NpETeHA0BaTh Ha IMOJYYEeHHE JK3aMEHa «aBTOMAToMm» B cooTBeTcTBHM co lllkamoii mepeBoaa
HUTOTOBBIX OIICHOK B 3aBHCUMOCTHU OT Ha6paHHOI>i Cpe}lHeBBBeHICHHOfI OLICHKH. CTYJICHT MOXET
OTKa3aThCs OT OLIEHKH «aBTOMATOM), TOTJ]a UTOTOBasi CEMECTPOBAst OIIEHKA OYJIET BBHICTABIISATHCS
C y4eToM 0aJioB, HaOpaHHBIX Ha 3K3aMeEHeE.

Pe3ynbpraThl TEKyHmIero KOHTPOJS YCIEBaEMOCTH YYHTHIBAIOTCS TIIPH BBICTABICHUU
OLICHKH B X0JI¢ MPOMEKYTOYHOM aTTECTAIUH.

Jns jomycka K HMPOMEXKYTOYHOH arTecTalud OOy4arolIHiCsl JOJDKCH BBITOJHHUTH BCE
MEPONPUITHS TEKYIIEro KOHTPOJIA IO JAUCHUIUIMHE (HE MMETh 33J0JKEHHOCTEH MO TeKyllei
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KOHTPOJIIO YCIIEBAEMOCTH) U HAaOpaTh B 00IIEH CIOKHOCTH HE MeHee 51 Garna.

[lepeBos pEeHTHHrOBBIX OaljiIoOB B MTOTOBYIO 5 — OaUIbHYIO MIKAlTy OLEHKY
OCYIIECTBIISIETCS B COOTBETCTBHH C TAOIUIIEH.
bannsl ABTOMAaTHYECKas OLICHKA bannsl
sa Bbamet sa Oo6mas
3a CyMMa Hrorosas ouenka
CEMECT | 3a4eT 9K3aMEH JK3aMe
b 3a4yer ; OaoB
90-100* | 3auer 5 (OTJIMYHO) - - 90-100 5 (OTJIIMYHO)
71-89* | zauer 4 (xoportio) - 0-20 71-89 4 (xopowo)
90-100 5 (OTJIIMYHO)
3 51-70 | 3 (YmoBIETBOPUTEIHHO)
51-70* | 3auet | (yZOBIETBOPUTEIHLHO - 0-20 71-89 4 (xopor1io)
90 5 (OTJIMYHO)
50u HELOLL ) ) 50u ( 2 )
MeHee JIOITYCK K 3a4eTy, 9K3aMEHY veree | (HEYZIOBICTBOPHTEIEHO
, He3a4eT

* IIpH YCJIOBUH BBIITOJIHCHHUS BCEX 3aJaHuM TEKYLICTO KOHTPOJIA YCIICBACMOCTU

Buabl CpeaACTB OCHUBAHUSA, IPUMEHACMBIX IIPHU NMPOBCACHUH TEKYHICIr0 KOHTPOJA U
IIKAaJbl OMCHKU YPOBHS 3HaHI/II7[, yMe}mﬁ H HABBIKOB IIPH BBINMMOJHEHUHU OTACJIBbHBIX (l)OpM
TEKYIIEro KOHTPOJIsA

Cpeocmeo oyenusanus — xoinoksuym: 0-10 6amios.
- 001IIee BpeMsl YCTHBIX OTBETOB Ha 2 BOIIpOca cocTaBiseT 6-8 MuHyT - 0-2 Oaa;
- CoJIepXKaHNUe OTBETOB OTPa)KaeT UX MPaBUWIbHOE IOHUMaHKE U u3noxkeHue - 0-8 6aos.

Cpeocmeo oyenusanusi — BBITIOTHEHHE TOKIAIOB C MPE3EHTAMSIMH O MPEAT0KEHHOM
tematuke— 0-10 OaoB:

- 00beM goknaga 4-6 ctp. - 0-2 6anna;

- pacKpbITHE TeMHbI TokiIaaa - 0-5 6aios;

- OTCYTCTBUE HE TouHOCTeM - 0-1 Oam;

- Ipe3eHTaIus gokiana - 0-2 6amna.

Cpeocmeo oyenusanus — nucbMeHHoe TectupoBanue: 0-10 6aos.

Bxmrouaer 10 TecToBBIX 3aJaHU, B KaXKAOM 3a/laHUM 5 BapUAaHTOB OTBETA, MPaBUJIbHBII
oteeT — 1.

Kasxp1it mpaBMIIBHBIN OTBET HA TECTOBOE 3aJIaHME COCTaBisieT 1 Gas.

Cpeocmeo oyenusanusi — BRITIOTHEHHE W 3alTUTa TPyNIoBoro mpoekra — 0- 35 Gayuios:
- neiicTBue B koMaHje - 0-80aos;

- comeprkanne Aokiaazna - 0-9 6amios;

- pe3eHTanus - 0-8 6amios;

- 3amuTa npoekra - 0-10 Gamos.

Cpeocmeso oyenusamusi — BHITIOTHEHUE ayJTUTOPHON KOHTPOJIBbHOM padoTsl: 0-10 Gamios.

- 00beM paboThl coctasiser 1,5-2 crp. - 0-2 6anna;

- cozepkaHue paOOThl PACKPHIBAET CTENEHb BJAJCHUS TEOPETHUYECKHM MaTepHalioM U
apryMEHTHPOBAHHOCTh OTBETA Ha MOCTaBJIEHHBIH Borpoc - 0-8 6asos.
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Buabl cpeacTB ouneHUBaHHMS, NPUMEHsieMbIX NpPH IMPOBeJIeHHH IPOMEKYTOUYHOM
aTTecTallii U MIKAJIbI OLEHKH YPOBHS 3HAHUI, YMEeHHI U HABBIKOB MPH MX BbINOJTHEHUH

VY CTHBIN ONPOC + PELICHUE CUTYallMOHHBIX 33]1a4
[[lxana ONEHKH YpOBHSI 3HAHWM, YMEHHH M HABBIKOB IPHU MPOBEACHUU MPOMEKYTOUHOU

aTTecTanuu
OneHka Kputepuu onennBanus ITokazarenu olleHUBAHUS
—  IIOJHO PacKpBITO coJiepaHue | — OO0yJaromuucs ITOKAa3bLIBAET
MaTrepuaa; BCECTOPOHHHE M TIyOOKHWE 3HAHUSA
— Marepwal H3JI0XEH TPaMOTHO, B | IPOrPaMMHOIr0 MaTepHala,
OTIpeICTICHHOM JIOTUYECKOH | — 3HAHHUE OCHOBHOI H
IIOCJIEIOBATEIIbHOCTH; JOTIOJTHUTEILHOM JINTEpaTyphI,
—  TPOJAEMOHCTPUPOBAHO CHCTEMHOE U | — IIOCJIEI0BATEIHLHO u YeTKO
«5»/3a4eT | rryGokoe 3HaHHUE MPOTPaMMHOTO | OTBEUAaET Ha BOIPOCH Oujera u
MaTepuaa; JIOTIOJTHUTEIBHBIE BOIIPOCHI;

TOYHO HUCIOJIB3YETCS] TEPMUHOJIOTUS;
MOKAa3aHO YMEHHE WILTIOCTPUPOBATh
TCOPCTUUCCKHUEC IIOJIOKCHHA KOHKPCTHBIMU
npuMepaMu, TPHUMEHSATh WX B  HOBOM
CHUTYAIVH;
OTBET MPO3BYYAJ CAMOCTOSTENBHO, 0e3
HaBOJAIINX BOIIPOCOB;
NPOJIEMOHCTPUPOBAHA  CIIOCOOHOCTH
TBOPYECKN IMPUMCHATH 3HAHHUC TCOPHU K
pelIeHuo MPopeCcCHOHATBHBIX 3a/1a4;
MPOJIEMOHCTPUPOBAHO 3HAHHE
COBPEMEHHON  yueOHOW W  Hay4dHOU
JUTEPATYPHI;
JONYIIEHbl OJJHa — JIBE HETOYHOCTHU
OCBEILICHUN BTOPOCTENICHHBIX
KOTOpBIE HCHPABISIOTCS IO

npu
BOIIPOCOB,
3aMEUaHUIO
MpU peIICHUU CUTYAI[MOHHOW 3a/a4uu
HCIIOJIb30BaHEI SApKHUE TIPUMEPBHI,
MpeAJlaraéMble  pPElIEHUsT COOTBETCTBYIOT
pazOupaeMoil CUTyallMHM, PEKOMEHIAINH
HETPUBUAIILHBI " MOTYT OBITE
WCITOJTH30BaHBI /I KOHKPETHOTO MMPUMEPa;
MPOJAEMOHCTPUPOBAHO YCBOEHUE paHEe
M3YYEHHBIX CONYTCTBYIOIIMX BOIPOCOB,
c(hopMUPOBAHHOCTH U yCTOWYUBOCTH
KOMIIETEHIIMM, YMEHU U HABBIKOB.

— YBEpEHHO  OpHCHTUpYeTCS B
IpOOJIEMHBIX CUTYalUsX;
— JIEMOHCTPHUPYET CIIOCOOHOCTh

IPUMEHATh TEOPETUYECKUE 3HAHUSA
JUISL aHAJIM3a IIPAKTUYECKUX CUTYyaluH,
JeJaTh IIPABUJIBHBIC BBIBO/JIBI,
IPOSIBISIET TBOPYECKUE CIIOCOOHOCTHU
B IIOHMMaHUW, HU3JIOKEHUU U
HCIIOJIb30BaHNUH IIPOrPaMMHOTO
MaTepuana,

— TOATBEP)KIAET IIOJHOE OCBOCHHE
KOMIIETEHIIUH, IIPEAYCMOTPEHHBIX
IIPOrpamMMoi

BOIIPOCHI U3J1aratoTCs
CHCTEMaTU3HPOBAHO U IIOCIIEJOBATEIIBHO;

MIPOJIEMOHCTPUPOBAHO yMeHue
aHAIN3UPOBATh MaTepHuall, OJHAKO HE BCE

— oOyuarommiics MOKa3bIBaeT
MIOJIHOE 3HAHHE
— MpPOrpamMMHOIO

OCHOBHOMU U

marepuaa,
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«4» /3a4der

TYPU3MA 1 CEPBVICA»
BBIBOJIBI HOCSAT apryMEHTHUPOBAHHBIM H
JIOKa3aTeJIbHBIN XapaKTep;
— IPOJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOM JIUTEPATYpHI.
— OTBCT YIOOBJICTBOPACT B OCHOBHOM

TpeOOBaHUSIM HA OLIEHKY «5», HO IPU 3TOM
UMEET OJMH U3 HEJIOCTATKOB:
a) B U3JIOKECHUH JOMYIICHBI HEOObIIINe

—  JIONIOJIHUTEIbHOH JIUTEpaTyphl;

— JaeT  IOJHbIE  OTBETHl  Ha
TEOPETUYECKHE BOMPOCH Owmiera u
JIONOJIHUTENbHBIE BOIIPOCHI, AOIMYyCKas
HEKOTOpbIE HETOYHOCTH;

— NPaBUIIBHO IIPUMEHSIET
TEOPETUYECKHUE IOJOKEHHUS K OLICHKE
MIPAaKTUYECKUX CUTyaluH;

«3» /3auer

npoOenbl, HE HCKAa3MBLIME COAEPKAHHME | —  JIEMOHCTPUPYET XOPOIINH
OTBCTAQ, YPOBCHb OCBOCHHA Marc€puajla U B
— 0) JomymieHbl OJUH — JBa HEJIOYEeTa | [IeIOM  IMOATBEPKAAeT  OCBOCHUE
IIPU OCBELIEHUH OCHOBHOI'O COJAEPXKaHUs | KOMIIETECHIUH, HPEAYCMOTPEHHBIX
OTBETa, MCIPABJICHHBIE [0 3aMEYaHUIO | IPOIPAMMON.

HpenoaaBares;

— B) JONYIIEHB! omubKka win 6osee IAByX

HEIOYETOB pH OCBEIICHUHU

BTOPOCTEIIEHHBIX  BOIIPOCOB,  KOTOPHIE

JIETKO  HCIPaBJIAIOTCA II0  3aMEYaHHIO

HpenoaaBares;

— CHUTyauMsi B ILE€JIOM OILEHEHa BEPHO,

npemjlaraéMble  pelIeHus B LIEJIOM

COOTBETCTBYIOT  pa3OupaemMoil CHUTyaluw,

OTCYTCTBYIOT MIPUMEPEL, JaHbI

TPagUIMOHHBIE PEKOMEHJALMU II0 BCEM

BOIIPOCAM K CUTYallMOHHOM 3ajaye.

— HEMOJHO WIM  HEeNocJeA0BaTeIbHO | —  OO0ydarouuiics ITOKa3bIBAET
pacKpbBITO COAEpKaHHE MaTepHana, HO | 3HAHHE OCHOBHOI'O

NOKa3aHo oOIllee IOHMMAaHUE BOIpPOCAa M | — MaTepuana B o0beMe,
IpOACMOHCTPHUPOBAHBI YMCHHSI, | HEOOXOAUMOM I MPEACTOSIIeH

JIOCTaTOYHBIE I JAJIbHEUIIEr0 YCBOEHHUS
MaTepuana;

YCBOEHBl OCHOBHBIE KAaTETOpPUHM IO
paccMaTpuBaeMOMy H  JONOJHUTEIbHBIM
BOIIPOCaM;

MMEJINCh 3aTPYAHECHUS WIH JTONYIIEHBI
OMOKM B  ONpEAETICHUU  TOHATHH,
WCITOJIb30BaHUH TEPMUHOJIOTHH,
UCIIPaBJICHHBIC ocJIe HECKOJIBKUX
HaBOJSIIUX BOIPOCOB;
MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI;
CUTyalusl B LIEJIOM OLIEHEHA BEPHO, HO
HE 110 BCEM BOIIPOCaM JaHbl KOPPEKTHBIC
OTBETHI, PEKOMEH 1Al HOCSIT
OTBJICUECHHBIN XapaKTeEP, HET IPUMEPOB;
IIPY HETIOJTHOM 3HAHHUU TEOPETUYECKOTO
MaTepuana  BBIABICHA  HEIOCTaTOYHAas
c(OpMHPOBAHHOCTh KOMIETEHIIMI, YMEHUN

YCBOEHUE

npo¢eCcCuOHANTBHON EATEeTbHOCTH;
IIpY OTBETE Ha BOIPOCHI OuiieTa u
JOTIOTHUTETIbHBIC BOIPOCHI HE
JOTyCKaeT TrpyObIXx omubOK, HO
UCTIBITHIBACT 3aTpyIHEHUs B
MIOCJIEZI0BATEILHOCTU UX U3JI0KEHUS;
HE B MOJTHOMN Mepe
JTEMOHCTPUPYET CIOCOOHOCTh
MPUMEHITh TEOPETUYECKUE 3HAHUSA
IE aHayM3a MPAKTUICCKUX
CUTYaLNl;
MOATBEPKIAET
KOMITCTCHITHH, IPEyCMOTPEHHBIX
MpOrpaMMoi Ha MUHUMAJIBHO
JIOITyCTUMOM YPOBHE

OCBOCHUC
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Y HAaBBIKOB, CTY/ICHT HE MOXET MPUMEHUTD
TEOPHIO B HOBOM CUTYaIIUU.

«2»
/He3auer

— HE pacKpbITO OCHOBHOE COJAEp)KaHUE
y4eOHOro MaTepuana;

—  00HapyKeHO HE3HaHUe WA
HeNoHMMaHue Oousblieil wuiaM  Haumbosee
Ba)XHOH yacTu y4eOHOro MaTepuaa;

— JIONyIIeHbl OMIMOKM B ONpEACICHHU
HOHSITHH, npu WCIIOJIb30BAHUHU
TEPMHHOJIOTHH, KOTOPHIE HE HCHPABICHBI
1I0CJI€ HECKOJIBKUX HABOJISIINX BOIIPOCOB;
— curyanus pa3zo0paHa IOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB u
PEKOMEHIalMii, HE Ha BCE BOIPOCH K
CUTYallMOHHOH 3a7a4e JaHbl OTBETHI.

— He Cc(OopMHUpPOBaHBI  KOMIICTECHIIHH,
YMEHUS ¥ HABBIKH.

—  o0yyarommiics nUMeeT
CYIIECTBEHHBIE MPOOENbl B 3HAHHIX
OCHOBHOTO Y4YeOHOr0 MaTepuajia Iio0
JMCLUTUIMHE;

— He crmocobeH apryMEeHTHPOBaHO U
NOCJICIOBATEIBHO ~ €r0  M3Jararhb,
JOMyCKaeT rpyOble  ommOKu B
OTBETaX, HENPaBWIBHO OTBEYAET Ha
3aJaBacMble BOTIPOCHI WIH
3aTPYAHSETCS C OTBETOM;

— HE  TOATBEPXKIAET  OCBOCHHE
KOMITCTEHIIHIA, PEIyCMOTPEHHBIX
IIPOrpamMMOoil.

7.3 TunoBble KOHTPOJIbHBIE 3aaHHUS WJIM HHbIE MaTepPUAJbl, HEOOXOAUMBbIE JIfA
OLICHKM 3HAHWIl, YMEHUH, HABBIKOB MU (MJIH) ONBITA JESATEJIbHOCTH, XapaKTePH3YIIIUX

yTanbl (GoOpMHPOBAHUSI KOMIIETEHLHII B TMpouecce OCBOEHHsA 00pa3oBaTeILHOM
NPOrpPaMMBbl.
=
5 J Pasnen mucuuiuHeL,
o § obecneunBarommii TpeboBaHus K BEIOJTHEHUIO
g Bun u conepxanne KOHTPOJIBHOTO
d ¢dbopmupoBaHue KOHTPOJILHOT'O 33/1aHUS U
5 s 3a7aHusA
S Y KoMIeTeHIHH (MM ee CpOKaMm cJ1auu
= 4acTH)
Kpurepuu onenku
BBITTOJTHEHYSI 33 /TaHHS:
1.00611ee Bpemst yCTHBIX
OTBETOB Ha 2 BOIIpoca
Paznen 1. coctaBisieT 6-8 MunyT.(0-2
Komnoksuym.
Teopetuueckue ., | 6amna)
BrlsiBIIeHNE TeopeTUYeCKUX 3HAaHUN
4 | oCHOBBI pa3pabOTKH 2.ConeprkaHue OTBETOB
10 TeMaM paszeina. Bxiarouaer
YIIPaBICHYECKUX OTpakaeT uX MPaBHIHLHOE
. cobecesi0BaHUE 110 2 BOIIPOCaM
pemeHmi MOHUMaHue 1 n3noxenue.(0-
8 baoB)
KomnnokBuym npoBoauTcst Ha
4 Henene ceMecTpa B
ayJIUTOPUHN
Paznen 2. [Ipe3entanus noknana. BeiaBinenue | Kpurepun oneHku
Mertoponoruyeckue YPOBHSI OCBOEHHSI TEOPETUYECKHUX BBITTOJIHEHUS 3a/JaHHSL:
7 | OcHOBBI pa3paboTKu 3HaHUH 0 TeMaM pasjena. 1.06weMm nokmnana 4-6 ctp.
yIPaBIEHYECKUX (0-2 6anna)
pereHuit 2.PackpsbITHE TEMBI JOKIaaa
(0-5 GannoB)
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3.01CcyTCTBHE HE TOUHOCTEH
(0-1 6amn)
4.Ilpesenrarus goknana (0-2
Oaya)
[Ipe3enranus noxnana
IPOBOJUTCS B ayJAUTOPUU
Paznen 3. AynuropHoe tectupoBanue. | Kpurepun OLICHKHU
Opranu3anyoHHble 1 | BbIsiBIeHHE TEOpeTHYECKUX 3HAHUH | BHIOJHEHUS 3aJaHUSA:
COLUAIIBHO- 10 TEMaM pasjena. Kaxxnplii 1paBUIIBHBIN OTBET
MICUXOJIOTHYECKUE Bxmtouaer 10 TecToBBIX 3aaHui, B | Ha TECTOBOE 3a/1aHHe
15 | ocHOBBI pa3paboTKu KaXJIOM 3aJaHud S5 BapwaHTtoB | coctaBimser 1 Gamwi(0-10
yIpaBJIEHYECKUX OTBETa, IPaBUJIbHBIN OTBET-1. 0aJuIoB).
pemeHui BeinonHenue TecTUpOBaHMSA
npoBoauTcs Ha 15 Henene
cEMecTpa B ayJUTOPUU
Paznen 4 I'pynnoBoit  mpoekr. BeisBnenue | Kpurepuu oneHku npoekra:
D¢ dexTuBHOCTD MpaKTU4YECKUX HaBbIKOB M yMmeHwuil | 1) JlelictBue B komanae(0-
yIpaBJIEHYECKUX IPOBEICHUSI  OLEHKM  KauecTBa | 80aUIOB)
pelieHui yIPaBICHUYECKUX pemenwii | 2) Coneprxanue noknama(0-9
IPUHATBIX PYKOBOJIUTENSAMH | OalIoB)
OpraHu3alui. 3) IIpesentauus (0-8 OanioB)
18 4) 3amura npoekra(0-10
0aioB).
Brimonuenue IIPOEKTA
IIPOBOJAUTCSA IPYIIION
CTYJIEHTOB YHMCIIEHHOCTBIO 4-
5 denoBek Ha 18 Henene B
aynutopun B TeueHue 90
MUHYT
Paznen 5 AynmuTopHas KOHTpoJbHas pabora. | Kpurepuu oneHku
Meronsl BrIsiBIIEHNME TEOPETUYECKNUX 3HAHUNA | BBIITOJIHEHUS 3aJJaHUS:
IpUMEHsIeMbIe Ha 10 TEMaM pasjena. 1.06beM paboThl COCTABIISAET
CTaJ¥ TIOJITOTOBKHU Bxmtouaet nuceMennsiit orBeTr Ha 1 | 1.5-2 c1p. (0-2 Gamna)
YIPaBIEHYECKUX BOIIPOC 2. Coneprxanue paboThI
pemeHui PAacKpBIBAET CTENECHD
5 BJIAJICHUS] TEOPETUYECKUM
MaTepuajoM U
apryMeHTHPOBAHHOCTh
OTBETA Ha MOCTABJICHHBIN
Bompoc (0-8 6amioB)
3. PaGoThI BBITIOTHSIETCS B
ayJUTOPUU B T€UCHUU 45
MUHYT
Pa3znen 6 Komnoksuym. BrisaBiienune Kpurepun onienku
Metobl TEOPETUYECKHUX 3HAHUH M0 TeMaM BBITMIOJTHEHUS 33/1aHUS:
10 | nnanupoBaHus U paszznena. 1.00611ee Bpemst YCTHBIX
MIPOTHO3UPOBAHUS Bxurouaer cobecenoBanue 1o 2 OTBETOB Ha BOIpoca
BOIIpOCaM coctaisieT 6-8 MunyT.(0-2
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Oarna)

2.ConepxaHue OTBETOB
OTpaXKaeT uX MPaBUIbHOE
noHUMaHue U usnoxenue. (0-
8 b6aoB)

KomnokBuym npoBoauTCs B
ayJIUTOPUHI

Pa3nen 7
Metonsnl
MpUMEHsIeMbIC Ha
CTaJuu BbIOOpa

AyZIHUTOpHOE TECTUPOBAHHUE.
BrIsBIIEHME TEOPETHYECKUX 3HAHUU
10 TEMaM pasjena.

Bkatoyaer 10 TecTOBBIX 3adaHUMN, B

Kputepun onienku
BBIINOJIHCHHS 3aJaHHUS:
Kaxxaplii mpaBUIbHBIA OTBET
Ha TECTOBOC 3aJaHHE

14
aJIbTECPHATHB KaKJIOM 3aJaHuu S5 BapuaHToB | coctaBisieT 1 6am(0-10
OTBETa, IPAaBUJIbHBIN OTBET-1 OaJioB).
BrinonHnenue TecTupoBaHus
MPOBOJMTCS B ayIUTOPUHN
Paznen 8 I'pynnoBoit  mpoekr. ['pynnosoii | Kpurepuu onieHku npoekra:
Meropl peanu3ainuy | poekT. BoisBienue npaktuueckux | 1) JeiictBue B komane(0-
YIpaBIECHYECKOTO HAaBBIKOB M  YMEHUH  OILIEHKH | 80aJIOB)
PEIICHUS U OIICHKH COIMATTbHO-9KOHOMHYECKOM 2) Conepxanue nokiana(0-9
pe3yIbTaTOB s dexTuBHOCTH peanu3anuu | 6aIoB)
MIPUHATHUS yrpasienueckux | 3) [Ipesenrarus (0-8 6anios)
18 peLieHui. 4) 3amuta npoekra(0-10

0aJlIoB).

Brinonnenue npoekra
IIPOBOJIUTCS TPYIIION
CTYZI€HTOB YHCIEHHOCTbIO 4-
5 genoBek Ha 18 Henene B
ayauropuu B Teyerue 90
MHHYT

Pa3nes 1. TeopeTrnueckue 0CHOBbI pa3padoTKH yNpaBJleHYeCKHX pelleHuit
Bun 3aganus: KOJIIIOKBUYM
[Tpumeps! conepkaHust BOMPOCOB KOJIIOKBUYMa:

CoNoORARWNE

R
= o

[EN
N

DakTopsl,

Bo3HuKkHOBEHNE HayKH 00 yNpaBIeHYECKUX PEIIEHUSIX
Pewenne B cucreme ynpasieHUs

Posb pelieHus B 1eAT€IbHOCTH MEHEIKEPa
Tumonorus ynpaBieHYECKUX PELICHUI
Knaccugukaius ynpaBieHUYeCKHX pelIeHUi

VYcnoBus KauecTBa yIpaBiIC€HYECKUX PEIICHUN
®DakTOpBI Ka4eCTBa YIIPABICHYECKUX PEILICHUN

IIyTi nOBBIIIEHNS KaueCTBA PEIICHUN

DyHKINH pELICHUS B METOJ0JIOTUH IIPOLIECCA YIIPABICHUS
QyHKIUH pENIEHUS B OpraHU3alMK IPOLECCA YIIPABICHUS
TexHomorus pa3pabOTKU YIPaBICHUYECKUX PELIeHUH
OTpaHUYECHUS,
YIIPABJICHUYECKUX PELICHUN

KpUTEpUH,

13. ®opmsl pa3pabOTKH YIPaBICHUECKUX PEIICHUN
14. Merononorus npouecca pa3padOTKU yIPABICHUECKOTO PEIICHHS
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Opranusanus npouecca pa3paboTKH yIIPaBIEHYECKOTO PELICHUS
@OyHKIMYU U IOJTHOMOYUS B pa3paboTKe pelieHnit

IleneBas opreHTALUsA YIIPABICHYECKUX PEILICHUI

CyIHOCTB ¥ BUJIBI OTBETCTBEHHOCTH PYKOBOIUTEIS
CyIHOCTB U cOZepKaHKUEe YIPABIEHYECKOTO PEILICHUS
VYnpasieHdyeckue npodaeMbl U UX peleHue

MeTtonnyeckue NpuHIUIBI Pa3pabOTKU peLIeHUH

ITpouecc ynpasiieHUs U yIIPaBICHYECKUE PELICHUS
CBolicTBa Ka4YeCTBEHHBIX PEIIECHUN

@DopMBI pealIn3aliy yIIPABICHYECKUX PEILICHUM.
B3anMocBs3b Lened U TUIIOJIOTUH YIIPABICHUYECKUX PEIIECHUN
@opMaJIbHBIE ACTIEKTHI YIIPABIEHYECKOTO PEIICHHUS

Pa3nen 2. MeTogosioru4yeckue 0CHOBBI pa3padoTKH YNIPABJICHYCCKUX PelIeHuil
Bun 3aganusi: moAroToBKa M MpEe3eHTALUS TOKIIAa.
[Tpumepsl TeM TOKIAA0B:

LCoNooORWNMNEOMWONDE

P
= o

-
no

13.
peLeHnit
14.
peLeHui
15.
peLeHuit
16.
17.
pereHuit
18.
19.
20.
21.
22.
23.

[Tponecc ympapieHus U yIpaBIECHUECKOE PELICHUE.

Ponp u pyHKIIMM pelieHnit B poLiecce yrpaBieHusl.

VYIpaBieHYECKOE pelIeHnEe KaK IIPOIYKT.

VYnpasieHueckue npodaeMbl U KPUTEPUH UX OLICHUBAHUS.

OcHOBHBIE METO/IbI IOJATOTOBKU YIPABICHUECKUX PELICHU.

[TpuHIMIBI OpraHU3anuy npolecca pa3padoTKH yIpaBIeHYECKUX peIIeHUH
HedopmanbHbie aciekThl yIpaBIeHYECKOTO PEIICHUs

OTBETCTBEHHOCTD 32 PELIEHUE U €TI0 MOCIEICTBUS

Ponb u pyHKIIMEM pyKOBOIUTENS B ITpoliecce pa3padOTKU pelieHni
TpeboBaHus1, IpeabsBIsEMbIE K YIPABICHUECKOMY PEILICHUIO
Oco0eHHOCTH pa3IMYHbIX OJXO0B K OpraHu3aluy pa3pabOTKH peleHni
Knaccugukarus ynpaBieHYeCKHX CUTyalluid U Mpodiem

XapakTepucTuka 00bEKTOB YIIPaBICHYECKOTO PELICHUS

XapakTepucTUKa CyObEKTOB YIPABICHYECKOTO PELICHHUs

TBOpUYECKUI XapaKTep yIPABICHUYECKOTO PELICHUS

TpeboBaHMs K yNpaBIEHYECKUM PELICHUSIM

CucTeMHBIH OIX0 K pa3padoTKe YyIPaBICHUECKOTO PELICHUs
XapakTepucTuKa MHUIIMATUBHO-1IEJIEBON TEXHOJIOTMH Pa3padOTKH YIpaBIEHUYECKUX

XapakTepucTuKa MpOrpaMMHO-LIEIEBONM TEXHOJIOTUH Pa3pabOTKU YIPaBIEHUYECKUX
XapakTepucTUKa  PEerjJjaMeHTHOM TEXHOJIOTMH  pa3paboTKu  yIpaBIeHUYECKUX

Oco0OeHHOCTH 1eNEeBBIX TEXHOJIOTUI pa3pab0TKU yIPaBICHUECKUX PELICHHM
XapakTepuCcTUKa MPOLECCOPHBIX  TEXHOJOTMHA  pa3pabdOTKU  yIpaBlIEHYECKUX

CoctaB mpoI1ecCOPHBIX TEXHOJIOTUH pa3pabOTKU yIpaBIeHUYECKUX PEIICHUN
HudopmalinoHHasi CyIIHOCTh YIPABJIEHYECKOTO PEIICHUS
ConmanbHO-TICUX0JOTHYECKHE 0COOEHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEeIeHHH
Poub yenoBeueckoro (akTopa B mpoiiecce pa3paboTKH YIPABIEHYECKUX PeIIeHU
OTUYecKre OCHOBBI pa3pabOTKU YIPABICHUECKUX PELIeHUN

MexaHu3M B3aMOCBSI3U LIEE€H YIIPABICHYECKUX PEIICHHI
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24. TpeOoBaHHUs K LENSAM YIPABICHUYECKUX PEIICHUN
25. BnusHue 1enu Ha BBIOOp YIPABICHUECKOTO PEIICHUS

Pazgen 3. OprannzanMoHHble U COIHMAIBHO-TICUX0JIOTHYECKHE OCHOBbI Pa3padoTKu
yIpaBJIeHYeCKUX pelieHuit
Bun 3aganus: nucbMeHHOE TECTUPOBAHUE

1. Yro Takoe pemieHue B 001IeM Buje?

A) JTIto00#1 pe3ynbTaT MBICTUTEIILHOM JIEATEIPHOCTH YeI0BEKa
b) [leiicTBUs pyKOBOAMTENS B paMKaX CBOUX ()YHKIIHIA

B) Pacniopsixenue pykoBoauTeENs, NOIEPKAHHOE KOJUIEKTUBOM
I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

2. Yto BBl MOHWMAaeTe TMOA YIpaBieH4YecknM pemeHneMm? A) Pacmpenenenune paboThI
MEXy PaOOTHUKAMH OpraHU3aLUH.

b) Koneunslii pe3ynbraT JAesTelbHOCTH opranu3auuu. B) 3aBepuaromuii sTan mpouecca
yIpaBJIEHUs] OpraHu3alue.

I') Boeibop anpTepHaTUBBI M3 MHOXKECTBa BapuaHToB aeWctBuil. J) [lnan nelicTBui,
dopMynupoBKa 3aJaHUs U OPraHMU3ALMOHHO-TIPAKTHYECKass paboTa MO  JOCTHXKEHUIO
IIOCTaBJICHHBIX LEJIEH.

3. [TouyeMy CyIIECTBYIOT Pa3IMYHBIC MOAXOJBI K ONMPEICICHUIO TIOHATHS YIIPABICHUECKOE
peuienue?

A) YnpaBieHue oxBaTbIBaeT pa3HOOOpa3HbIe CTOPOHBI AESITEIbHOCTH YEJIOBEKA.

b) O6ycnoBneHo uctopueil pa3BUTHsI MEHEHKMEHTA.

B) B cBsi3u ¢ TeCHBIM TIepeIICTEHUEM HAyKU U IPAKTUKH MEHEPKMEHTA.

[') Teopust u mpakTuka pa3pabOTKU perieHuil (GopMHUpOBaach Ha OCHOBE Pa3TUYHBIX
B3TJISAJIOB ¥ KOHIIETIIIMI MEHEKMEHTA.

J1) Bce moaxopl mpeACTaBIsAOT SAMHYIO0 KOHIENIUIO 3P EKTUBHOCTH.

4. BcTaBbTe HEIOCTAIOLINE CIIOBA B ONpEICTICHHE:

(b) neobxomumoctu npunHATHS (A) sBisercs Hannuue (I7), Memaromei MoAYNHEHHBIM U
(B) B nenom nocturats xenaembix (J1).

Bapuanmui cnos:

A) ynpaBieH4YecKoe pelieHue

b) npobiema

B) pesynbrar

I') ucrounuk

A1) dupma

5. Kakyro ponb B mporecce pa3paOOTKU YIpaBIEHUYECKUX PELICHUN UrpaeT NMpHUHSATas B
OpraHu3aly METOJOJIOTHS YIIpaBIEHUA?

A) ®opmupyet Gpuitocopuio opraHu3aImH.

b) ®opmupyeT MOTHBALUIO AJIsl peaTu3alliy PEeIIeHUH.

B) B GosbinHCTBE CilyyaeB HE UTPaeT HUKAKOW POJIH.

[') DOro TonbKO TEOpUs BO3MOMKHOTO CYIIECTBOBAaHHUS albTEPHATHBHBIX BAapUAHTOB
peLIeHU.

J1) D10 KOHIeNIMSI WU MPUHIUIBI Pa3pabOTKH U MPUHSTHS pEIICHUH.
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6. KakoBa B3auMOCBs3b (YHKIIMI MEHEDKMEHTA U YIIPABJICHUYSCKUX PEIICHUI?

A) VYrmpaBieHUecKOe€ pelIeHHUE SIBISETCS PE3YJbTaTOM OCYIIECTBIEHUS OIpENEICHHON
(GyHKIIMM MEHEKMEHTA.

b) B3aumocBs3u onpenensroTcsi B COOTBETCTBUU C KIacCUpUKANMEH YIpaBICHUYSCKUX
pELIEHUI 110 COAEPIKAHUIO YITPABICHUYECKOM AESTEIbHOCTH.

B) B3aumocBsi3b €CTh TOJIBKO B (DYHKIUSAX TUIAHUPOBAHUS U KOHTPOJISL.

I') CymiecTBeHHBIX B3aMMOCBSI3€H HET.

J1) B3aumMocBsI3b €CTh TONBKO B PYHKIIMH «OPTaHU3AIIHS.

7. Kakue W3 MpeasIoKEHHbIX BAPUAHTOB YIPABIECHYECKMX PELIEHUN OTHOCATCS K
YIIPABJICHUIO IPOU3BOJACTBOM:

Bun
yIpaBICHUYECKON YnpaBieH4yeckue perieHus
JIeATETLHOCTH

1. B TeueHue HOAOPS TEKyIIET0 Toja MPOBECTU MEPENOATOTOBKY
PYKOBOJMTEIIEH BBICIIETO U CPEIHEr0 3BeHa (DUPMBI B 00JIACTH YKOHOMUKHU.
2.  OpraHu3oBaTh HOBYIO CIIYXOy ympaBJieHHs IEPCOHAIOM U BKIIOUYUTh
B €€ COCTaB OTJAEN KaJpoB, OTIENI OLEHKHU IEpCOoHajla U OIUIaThl Tpyza,
OTJIeN OXpaHbl TPyJa U TEXHUKU 0€30MaCHOCTH.
3. OOBenMHHUTH B OJHY CIY)KOY IPOHW3BOJICTBO MPOAYKIHH «A» U

YnpasneHnue o0ecrevyeHne ero CbIpbeM 1 MaTepHaiaMu.

npousBojacTBoM | 4. Co3garh Ha (UpMe OTIEN CTPATETHYECKOTO PA3BUTHS M TOTIMHHUTH
€ro HEeTOCPEICTBEHHO MPE3UACHTY (PUPMBI.
5. Ortpeny wundopmanuu pa3paboTaTh TEXHOJOTHIO OIEPATUBHOTO

MH(POPMALIMOHHOTO 00ECHEeUeHUs] M CBSI3M PYKOBOJAUTENEH BBICIIETO U
CPEIHETO 3BEHA YIPABICHHS.

6. CdopmupoBaTb CHUCTEMYy pacCTaHOBKHM KaJpOB B COOTBETCTBUU CO
CIIOCOOHOCTSIMM  PaOOTHMKOB M CHUCTEMY pOTallUM KaJIpoB MEXIY
JUHEWHBIMU U (QYHKIIMOHATBHBIMU MOAPa3eICHUIMU.

7. Otnmemy BHYTPEHHEro ayaWTa IPOBECTH BHEIUIAHOBYIO IPOBEPKY
NPaBUIBHOCTH MCIIOJIB30BAHUS PYKOBOJIUTENSAIMU CPEJHET0 M HH3ILEro
3BEHA YITPABJICHYECKUX TEXHOJIOTHI

8.  HauanpHuky MHGOPMAMOHHOTO OTJeNa co3laTh 0a3y IaHHBIX O
TEKYIIUX U MOTCHIUAIBHBIX MIOTPEOUTENSX M OCTABIIUKAX (PUPMBI.

Bapuanmuer omeemos:
A) 25,7

b) 1,6

B)3,8

') Bece pemenus

/1) Her BepHBIX OTBETOB

8. Ilepeuncnure OCHOBHBIE 3JIE€MEHTHI OOOOIIEHHOM CXeMbl mpolecca pa3padoTKH
YIIPaBJIEHYECKOTO PEIICHUS

A) Uenb, curyanus, npodiaema, pereHue

b) I'nmoGanbHast 11eb, TEXHUYECKAas Ledb U COIMalIbHas LENb

B) Pa3paboTka perieHusi, coriacoBaHHe PELICHUS U YTBEPKICHUE PeIICHHS
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I') PazpaboTka pelienus, peanu3anus perieHust, KOHTPOIb.
J1) Het BepHBIX OTBETOB

9. Yto Takoe «KOHKpETHAasi CUTYyaIusi»?

A) PeanbHoe moJ10’KeHHE J1€7T OTHOCUTEIBHO MPOBO3IIAIEHHON 1EIN

b) HabGop peasbHBIX CHUTyallMidi TPOU3BOJCTBEHHOW WM YIPABICHYECKON cdepbl
JeATETbHOCTH, C KOTOPBIMHU OPTaHU3alMU TPUXOJUTCS CTAIKUBATHCS B IIPOLIECCEe ACSATEIbHOCTH

B) HaGop Bo3Mymmaromux BO31eHCTBUM, KOTOPbIE MEIIAIOT OpPraHU3alliy MPOJABUTATHCS K
HaMEUYEHHBIM IEJISIM

I') Her BepHBIX OTBETOB

1) Bce oTtBeThI BepHBI

10. KakoBsbI yci0BuUs 3aBEpLICHHS [TUKIA Pa3paObOTKH YIPABICHYECKOTO PEHICHNUs?
A) JlocTimxeHue NpueMIeMoro JUisi pyKOBOJIUTENs 3HaU€HUsI KOHKPETHOM CUTyaluu
b) locTrxeHne npuHATON 1enu

B) BrinosnHeHne pyKOBOAUTEIEM BCEro KOMIUIEKCA pa3pab0TaHHBIX peIIeHui

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

11. Kakyroo ponb wurparoT (GyHKUMHM MEHEDKMEHTa B pPa3pabOTKe YIpaBIEHYECKUX
petieHuii?

A) OyHKIMY TOPOXKAAIOT TUIT YIIPABIECHUECKOTO PEILICHHUS.

b) ®yHkunu oTpaxaroT CoAepKaHUE YIPABIECHYECKUX PEIICHUN.

B) ®dynknuum - 310 yciaoBUs pa3paboTKH YIPABICHYECKOTO pEIIeHUs.

') ®ynkuuu co3garoT MHMOPMAIIMOHHOE T0JIE€ YIIPABIEHUECKOTIO PELICHHUS.

J1) @yHKIIMY MEHEIKMEHTa TIO3BOJISIIOT PEAIM30BhIBATh YIIPaBIEHYECKUE PELICHHUS.

12. Kak TpakTyeTcsi KaTeropusi «TE€XHOJIOTHS pa3pabOTKU yIPAaBIECHUYECKUX PELLICHUM»

A) Crioco6 pa3paboTKu yIpaBICHUECKUX PEIICHUH.

b) Ctpykrypu3anus npouecca pa3padOTKH yIpaBI€HUYECKUX PEILICHUH.

B) IlocnemoBaTenbHOCTh ATANoB, AJITOPUTMOB U OMNEpaluil Iporecca pa3padoTKu
YIPaBIEHYECKUX PEILIECHUN.

I') Cuenapuii pa3paboTKu yIpaBiIeHYECKUX PELICHUH.

J1) [Ipuembl pa3paboTKu yIpaBlIeHYECKUX PEIICHUH.

13. BcraBbTe HEOCTAIOMNIUE CIIOBA B OMIPEICIICHHIE:

TexHonorust npuHATHS pemieHus — (A) u mocienoBaTenbHOCTh (B), mpuBogsmux x (B)
npobaemsr (I).

Bapuanmui cnos:

A) coctaB

b) pemenue

B) oneparnus

I') opranuzarus

J1) pykoBoauTENH

14. Kakue ¢pyHkumuu GopMHUpPYIOT HHUKI pa3paboTKU YIPAaBIEHYECKUX PEIIeHUN?

A) KoopanHanus u peryampoBaHue.
b) Ilporuo3upoBanue, MIaHUPOBAHKUE, OPTaHU3AIMS, KOHTPOJIb.
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B) IInanupoBanue, opranu3anusi, MOTUBALUs, KOHTPOJIb.
I') Llenenonaranue, crparernyeckoe MmIaHUPOBAHUE, IPOEKTUPOBAHMUE.
) Bce pyHKIIMU MEHEIKMEHTA.

15. Yro noHuMaeTcs noj KaTeropuen «IpuHATHE YIPABICHYECKUX PEIICHUN»?

A) JIumo nmpuHUMAROIIee perieHue.

b) Posb pykoBoauTENS OpraHu3aiiim.

B) B cooTBeTcTBUM € OTBETCTBEHHOCTBIO M BJIACTBIO MPUHATHIA MOPAAOK IPUHATHUS
YIIPABJICHYECKUX PELICHUMN.

I') [Tocnenuwmii 3Tam nporecca pa3pabOTKH yIPABICHUESCKUX PEIICHHUH.

1) OcymiecTienue BHIOOpa albTEPHATHBBL.

16. Ha xakoM »3Tame mporecca MEHEKMEHTa HCIIOJIb3YeTCs TeHEPUPOBAHUE BapUAHTOB
YIPaBJICHUYECKUX pEeLICHUIN?

A) llenenonaranue.

b) Onenka cutyanuu.

B) [Ipunstue pemieHus.

I') Ha Bcex aTanax.

J1) Pa3pabotka npoOiemsl.

17. Kakyioo ponb HUrparoT HCCIEIOBaHMS B TIPOLECCaxX pa3padOTKU YIPaBICHYECKUX
peuieHuin?

A) Vcnonb3yroTcst Ha STane aHajau3a CUTYyaluu.

b) Ucnonp3yroTcst Ha 3Tane onpeaencHus mpoodaemsl.

B) Ucnonb3yrorcs Ha 3Tamne pa3pabOTKH BApUaHTOB PEIICHUH.

I') Mcnonp3yroTcs Ha dTare 1elenoyiarauysl.

) Mcionb3yroTcst Ha Ka)XJI0OM U3 ITArOB pa3paOOTKU YIPABICHYECKUX

pELICHU.

18. BcTaBbTe HelocTalOIIME CI0BA B ONPEETICHHE:

VYrpaBisgeMbIMU NepeMEHHBIMU SIBISIIOTCS (A), Ha koropble MoxeT (B) Bausaue (I7)
IPEIITPUATHSL.

Bapuanmut cnos:

A) dpakrop

b) Biusiaue

B) oka3siBaTh

I') pykoBoauTenn

19. Kak cBsi3aHBl MpolEcChl «pa3paboTKa YHPABICHUECKUX PEUICHUNH» U <«IIPUHATHE
YIPABJICHUYECKUX PELICHUN»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsarue — nocneauuii 3tamn pa3pabOTKH YIPaBI€HYECKUX PEILICHUH.

B) IlpunsaTtue — onHa U3 BaKHEHIIUX (QYHKIMNA PYKOBOJUTEIIS.

[') PazpaboTka pemieHul — 3TO OCyIIeCTBIEHUE (YHKIMH MEHEIKMEHTa, a TPUHSATHE
YIPaBJIEHYECKOTO PEIIEHUS — 3TO CIIOCO0 peaan3aluy aIMUHUCTPATUBHOM BIacTH.

J1) 910 oxuH mporecc.

20. Kakyro pomp UWrpaer OpraHu3allMOHHOE TPOCKTHPOBaHWE B  pa3padoTKe
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YIPaBICHYECKUX PEILICHUI?

A) Ilo3BossieT pazpabaTbiBaTh BAPHUAHTHI YIIPABIEHYECKUX PEIICHU.

b) Ilo3BonsieT CKOOPAMHUPOBATH CTPATETHUECKWE W TAKTUYECKHE YIPABICHUYECKHE
peLIeHMS.

B) B mporuiecce oprupoeKTHpOBaHUs BBISBIAIOTCS CUTYAllMM M MPOOJIEMBI, TpeOyromue
HETPaJULUOHHBIX IT0X0JI0B K Pa3pab0TKe U MPUHATHIO YIPABICHYECKUX PELICHUH.

') Co3nmaet ycnoBus uist pa3paboTKu 3P PEeKTUBHBIX YIPABICHYECKUX PELICHUH.

1) dopMupyeT OCHOBHBIE B3aUMOCBSI3M CTPYKTYpbl, (YHKUHMH M YHIpPaBICHUYECKUX
peLICHU.

21. Kakyro ponb WrpaeT UEHTpaJIM3alusl YIPaBICHUsS B Ipoleccax pa3padoTKu
YIPABJICHUYECKUX pEeLICHUIN?

A) Coxpatiaet KoJM4ecTBO pa3pabOTUYUKOB.

b) Coxpartaer 3aTpartsl.

B) Ycnoxuser npouecc pa3paboTku.

I') YcnoxHasietr Bpemst pa3pabOTKH.

) Cyxaet 06y1acTb anbTepHATHB.

22. Kak ¢ momomipio aHanmsa mporecca pa3paboTKH yIPaBICHYECKUX PEIICHHA MOXKHO
OIpEeNIeNIUTh CTENIEHb B3aMMOCBSI3aHHOCTH 3B€HbEB CUCTEMBI YIIpaBJIEeHUsA?

A) B nporecc BKIHOYAIOTCSI BCE OTBETCTBEHHBIE 33 PEATU3ALINIO 3BEHbSI.

b) Jlerko o6HapyxuTh I10X0 paboTaroIIKe M0oApa3AeIeHHUs.

B) Ilo B3auMoCBsI3aHHOCTH LIEJEH.

I') Ilo creneHu BKJIFOYEHHOCTH B pabOTy pyKOBOAUTENEH MOIpa3/ieleHNH.

J1) 1o MmexaHu3My coriacoBaHus peLIEHUH.

23. Kakywo poip urpaer IereHTpaau3aius YIpaBICHUS B Ipolleccax pa3padOTKH
yNpaBJIEHYECKUX PeIIeHUH?

A) YcnoxHser npouecc pa3padoTKH.

b) Yckopser Bpems pazpaboTkH.

B) Cyxaer ob6yactb anpTepHaTUB

I') Pacummpsier o61acTh anbTepHATHUB.

J1) Pacmupsier KoIM4ecTBO pa3paboTYHUKOB.

24. BcTtaBbTe HEOCTAIOIIUE CIIOBA B OIIPE/ICTICHHE:

MareMaTtiueckass MOJENb 3aJa4d TMPHHATHS pPEUIeHHs — JTO crhenuainbHas (A)
KOHCTpyKLus, ([]) onmuceiBatomias B TepMuHax marematuueckoi Teopun (b) mpouece umu (B),
JeXxallee B OCHOBE KOHKpeTHOW 3amaud. Ilpomecc pemeHuss Takodl MOJAENH  SIBISETCS
cBoeoOpa3HbIM aHaorom (I') cnennanucra, MPUHUMAIOIIETO PELICHHUE.

Bapuanmui cnos:

A) noruyeckas

b) o0BbexTuBHBII

B) sBnenue

') nenenamnpaBiieHHO

J1) MBICTUTEBHOTO TIpolLecca

25. Kak ¢ momouiplo aHanusa mporecca pa3paboTKH yIPaBIEHUYECKUX PEIICHUH MOXKHO
OTIPEeNIUTh CTETIEHb B3aMMOCBSI3aHHOCTH 3BEHbEB CUCTEMbI YIIPABICHUS?
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A) B mporiecc BKIIIOYAIOTCSA BCE OTBETCTBEHHBIE 32 PEAIN3ALIUIO 3BEHBSI.

b) Jlerko o6HapyXUTh M10X0 paboTaroIIKe MoApa3esieHusI.

B) 1o B3aumocBsi3aHHOCTH LIEJICH.

') ITo cTeneHu BKIOYEHHOCTH B pabOTy pyKOBOJUTENEH OIpa3Ae/iCHUH.

) Tlo mexanu3My coriiacoBaHus PEIICHUM.

26. Kakyro ponb urpaer [aeueHTpaiu3alusi YOpaBlIeHUs B Ipoleccax pa3paboTKu
YIPaBICHYECKUX PEILICHUI?

A) YcnoxHseT nporecc pa3paboTKH.

B) Yckopsier Bpems pa3paboTKu.

B) Cyxaer 065acTh abTepHATHB

I') Pactmpsiet o0acTh anbTepHATHB.

J1) Pacummpsier konuuecTBO pa3paboTYUKOB.

27. Kakyrwo ponb wurpaer mnpodeccuoHanbHas MOJATOTOBICHHOCTh B  pa3paboTKe
yIPaBICHYECKUX PELLICHUI?

A) SIBnsercst KpuTepueM OLIEHKH PYKOBOJIUTEICH.

b) SBnsercs kputepueM NpUHATUSA HA paboTYy.

B) IToBbImmIaeT kauecTBO pelIeHUH.

I') IIpyuBOIUT K MOBBIIEHUIO IPOU3BOIUTEIBHOCTH TPY/A.

J1) BeI3bIBaeT yBaxkeHUe COTPYTHUKOB.

28. Kakue u3 MNpeniokKEHHBIX 3JIEMEHTOB OTHOCATCA K (DYHKIMSIM pPYKOBOAMTENS I10
OpraHu3aIy pa3padOTKU YIPaBICHUYECKOTO PEIICHHS?

1) ynpaBiieHue mpoueccoM BBIPaOOTKU pELIeHMI; 2) onmpeieseHue 3a/laul, yJyacTue B ee
KOHKpETH3allul U BbIOOpE KPUTEPHUEB OLIEHKH 3PPEKTUBHOCTH PELICHMS; 3) OKOHYATEIIbHBIN
BBIOOp M3 HMEIOIIMXCS BapUaHTOB DPELICHHS M OTBETCTBEHHOCTh 3a HEro; 4) opraHuzanus
peanu3anuu pa3padOTaHHOTO PEIISHHS HCTIOTHUTEIISIMH.

Bapuanmul omeemos:

A. BCE OTBETHI

b. HeT BEepHBIX OTBETOB

B.1,2,3
Ir.1,3
a.1,2,4

29 Kakyioo ponb urpaer coOJIOJeHHE TNPUHIMIIOB JeNerHpOBaHUS IMOJHOMOUYUN B
nporieccax pa3padOTKU YIPABICHUECKUX PEIICHHUNA?

A) IloBbIIaeT OTBETCTBEHHOCTD 32 PEAIN3aLUI0 PEIICHUSI.

b) [ToBbITaeT 0TBETCTBEHHOCTH 3a Pa3pabOTKy PEIICHHUS.

B) CnocobcTByeT 3¢ppekTBHOCTH pa3pabOTKH pEeIICHHS.

I') CnoxHoe pelieHre AeTuT Ha 6oJiee MpOCThIE.

J1) ITo3Bosier, 4TOOBI OTHOMOYUS OBLTH TOCTATOYHBIMH JUIS UX OCYIIECTBIICHUS.

30. Kak mpuHIMIIBI 1elerupoBaHus MOJTHOMOYHM peaan3yloTcs B mpoleccax pa3padoTKu
YIIPABJIECHYECKUX pPEIICHUIN?

A) OHU He MOTYT OBbITh PeaJT30BaHBI.

b) CocraBnsitor 6a3zy pacnpeneneHus mpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTH IIPH
peanu3anny peleHui.

B) Ilpunuun ¢yHKIMoHanbHOW JOe(UHUIMN TO3BOJIIET pa3paldaThiBaTh pEIICHHE B
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COOTBETCTBUH C 3a()UKCUPOBAHHBIMHU (PYHKITUSMH.

I') IlpuHOMO ypOBHS IOJHOMOYHMH TIIO3BOJISIET ONPENCIUTh pAlMOHAIBHBIH YPOBEHb
OTBETCTBEHHOCTH.

J1) CxanspHBIi TPUHLUI AEJIETHPOBAHMS CBSA3BIBACT TOJTHOMOYHS C BIACTHIO.

31. Kak cBs3aHbl mporecchl B o0nacTu pa3pabOTKU M NPUHATHS YIPaBIEHYECKUX
pereHuin?

A) CoOOTBETCTBYIOT CIIOXKHBIICHCS CHCTEME IEHTpalIM3alil U JIeHeHTpaIn3aluuu
YIPaBJICHHH.

b)  OtoxpectBusitorcs ¢ TOJHOMOYMSIMH,  TpPaBOM U OTBETCTBEHHOCTBHIO
aJIMIUHUCTPATUBHBIX pAOOTHUKOB.

B) ®OyHKkIUAMH, TMOJHOMOYMSMU U  CJIOXKUBIIUMHCS HEPOPMAIBHBIMU  CBSI3SIMH
OpraHu3aluy.

I') Yamre Bcero He CBS3aHBI.

1) CBsi3b uepe3 npoueypbl IPUHATHS YIIPABIECHYECKUX PEIICHUM.

32. B uem 3aKiIrouaeTcs OpraHu3alioOHHO-TIPABOBOE 0OecrieueHne pa3padOTKH U IPUHSTHS
YIPABJICHUYECKUX PELICHUIN?

A) B Haimmumu cucTeMbl TpaBwiI, OOECIEUMBAIOMIMX €IWHOOOpasue pa3paboTKu H
HPUHATHS YIPABIEHYECKUX PEIICHUI.

b) B pexxumMe paboTh OpraHu3aIim.

B) B Hanuuuu agMUHUCTPATHUBHBIX U HOPMATHBHBIX aKTOB U OpPraHU3allMOHHO-TIPABOBBIX
MEXAaHU3MOB pa3pabOTKU U MPUHATHUS YIIPABICHYECKUX PELICHUM.

I') OTpaxxeHo B yCTaBe OpraHU3alnu.

/1) B cucreme nndpopmaiionHoro odecnedyeHus pa3paboTKy U MPUHATUS YIPABICHUYECKUX
peLIeHU.

33. Kakue npobiembl pa3pabOTKH YHIPaBIEHYECKUX PELICHWH BO3HUKAIOT B CIOXHBIX —
HEePAPXUUECKUX CTPYKTYypax yrnpaBiaeHUs?

A) 3arpyaHsercs nociae10BaTelbHOCTb ITANOB U NapalyIeIbHOCTh PELICHUs 3aay.

b) CornacoBanue 1eneii, pecypcoB, TEXHOJIOTUM, PEIICHUI.

B) Koopaunanus npoueccoB pa3paboTKU perieHui.

') B3auMoOTHOILIEHUS JIULI, TPUHUMAIOIIUX PELICHHUE.

1) Jenentpanusanus cgepbl IPUHATHS PELICHHUS.

34. BcTaBbTe HEIOCTAOIINE CIIOBA B ONPEICIICHUE:

Llens — (B) cocrostnue (A), k kotopoMy oHa (I') myrem mocTmkeHus ornpeneneHHbIX (B)
CBOEH NIEITEIbHOCTH.

Bapuanmui cnos:

A) opranuzanus

b) 6ynymee

B) pe3ynbTar

I') ctpemutcs

J1) pykoBoauTENH

36. OCHOBY II€JIEBOTO YITPABJICHUS COCTABIISCT:

A) buznec-nnan
b) HabGop cTparernueckux, TAKTUYECKUX U ONEPATUBHBIX Lieeit
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B) Uerkuii periaMeHT qeHCTBUM KaXI0T0 PyKOBOAUTEIIS
I') Her BepHBIX OTBETOB
1) Bce oTrBeThI BepHBI

36. MHUIMaTuBHO-1IEJIEBOE YIIPaBICHUE

A) He rapantupyer AJOCTHKEHHUS LIETH B 3aJaHHbBIE CPOKHU

b) Beaer k 1O0CTHKEHUIO 1I€JIA B 3apaHee HEM3BECTHBIE CPOKHU
B) 'apantupyet gocTuxeHue el B 3aJaHHbIE CPOKU

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

37. IIporpaMMHO-11€7I€BOE YIIPABICHHUE

A) I'apanTupyer JOCTH>KEHUE LIEIH B 3a/laHHbIE CPOKHU

b) Benet k 1ocTukKeHuUO 1eNU B 3apaHee HEM3BECTHbBIE CPOKU
B) He rapantupyer qocTuX’eHHE eI B 3a/1aHHbIE CPOKU

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

38. Kakoit Bun meneBoro ymparieHus HauOosiee >(PQEeKTHBEH A OpraHHU3aluu C
YUCJIIEHHOCTBIO 3-5 yenoBek?

A) lnunuaTtuBHO-11€/I€BOE

b) PernamenTtHoe

B) IIporpamMmmHo-1I€NIEBOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

39. Kako#t Bun meneBoro ympasieHus HauOosiee >(PQEeKTHBEH A OpraHHU3aluu C
quciaeHHOcThI0 100 yenoBek?

A) IlporpammHo-11€7€BOE

b) PernamenTHoe

B) UnunuaTtuBHO-11€71€BOE

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

40. Kaxoii Buj 1ieneBoro ynpasieHus: Hanbosee 3ppekTuBeH 11 3kKoHoMUKH Poccun?
A) PernamenTHoe

B) IlporpamMmMHo-11€51€BOE

B) UnunmaruBHO-11€71€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

41. Ha xaxoit ¢GyHKIIUU yIPaBJICHHS 0a3upyeTcs «YIpaBiIeHHUE 0 PE3yIbTaTam?»
A) Koopaunanus

b) Opranuzanus

B) IInanupoBanue

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI
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42. B kakux ycioBusx Haubonee dS((EKTUBHBIM SABISETCA «YTpaBICHUE IO
pe3yabTaram»?

A) Torma, xorga BpeMsi MEXIy NPUHSATHEM PEIICHUH M PE3yJIbTaTOM WX BBINOJHEHHS
MHUHHMMAJIbHO (4achl, HECKOJIBKO JTHEH)

b) Korma pearenbHOCTh oOpraHu3anuyd JaeT pabOTy OCHOBHOM Macce JKUTENeH
OIpeIeNIEHHON TepPUTOPUHU

B) Korzaa opranuzamust paboTaet 1o KeCTKO perjaaMeHTHPOBAHHON TEXHOJIOTUI

') HeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEpHBI

43. B kakux ycinoBusx «YmpasieHHe Ha 0a3e MoTpeOHOCTEH U MHTEPECOBY JAeT JTy4Ilne
pe3ynbTaThi?

A) Korna opranuzanus paboTaer 10 KeCTKO perjiaMeHTUPOBaHHOM TEXHOJIOTUU

b) Korna Bpemst Mexny NPUHATHEM PELICHUH M UX BBINOJIHEHMEM MUHHMAJIbHO (4achl,
HECKOJIBKO JTHEHN)

B) Korga nestenpHOCTh oOpraHusanuu Jaer paboTy OCHOBHOM Macce KHUTelel
OIIPENIEICHHON TEPPUTOPUHN

') HeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

44. «YnupasieHnue Ha 0a3e HCKYCCTBEHHOI'O MHTEJJIEKTa» MIpelyCMaTpuBaeT

A) UHcnonb3oBaHue pyKOBOAMTENEM MH(DOPMAIMOHHBIX CHCTEM HpPU  pEIIEeHUH
TEXHUYECKUX U JIOTMYECKUX Ollepanui

b) IonHyto MOATrOTOBKY Uil pYKOBOAMTENEH BCEX PELIEHUH C MOMOIIbI0 COBPEMEHHBIX
IPOrpaMMHO-UH(OPMALIMOHHBIX CPEACTB

B) [IlonydyeHue HENOCPEICTBEHHBIX YKa3aHHMM OT KOMIBIOTEPHBIX CHUCTEM IIpHU
BBITNIOJTHEHUH [TOAYMHEHHBIMU TUIIOBBIX OMepanuit

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

45. Kakyro posib B mpolecce pa3paOOTKU YIPABICHUYECKUX PEIICHUN WUTPAIOT MPUHSTHIC
JIOJITOCPOYHBIE 11€IH OpraHu3anuu?

A) Ucnonb3yroTcs METOABI CTPATErHUECKOro MEHEKMEHTA.

b) Ilponeccsl xapakTepu3yrOTCsl LIETIEBBIM TUIIOM.

B) OGycnoBnuBaroT pa3paboTKy CTPaTETHYECKUX peIIeHU.

I') ITpoueccsl pa3paboTku npeoOpa3yroTcsl B pa3BETBICHHBIN THUII.

1) Iporeccel pa3paboTKu MpeoOpa3yroTcs B KOPPEKTUPYIOIMICS THII.

46. Kakyro poJib UTpaeT «IepeBo Lieiei» B pa3paboTKe yIpaBICHUECKUX PEIICHUNA?

A) lyns maHupoBaHus paboT Beex MoApa3iesieHUH.

b) Jlns koopauHauu paboT moapasaeneHui.

B) Ompenensier kpyr 3amad ©W peUmieHUW JUISI TMOAPA3JeIeHUd ¥ KOHKPETHBIX
WCIIOJIHUTEIIEH.

') lns opraHu3aiuu npoiecca J0CTHKEeHUs 001Iei 1emnu.

1) Jns nepexona oT OAHON LEIH K APYTOH.

47.Yto HeoOXOAMMO YUUTHIBATh IPU CPAaBHEHUHU aJIbTEPHATUBHBIX BApUAHTOB PELICHU?
A) IlocnencTBusi IpUHUMAEMOT'O PELLIEHUSI.
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b) U3meneHnue 1ieH Ha pecypchl.

B) Bce cunbHble 1 cnaOble MecTa albTepHATHB U IJIAHOB UX pealn3aliu.
I') Usmenenue ueneit opraHu3aimm.

J1) MoTuBaruio UCIOJHATEIIEH.

48. BcraBbTe HEJOCTAIOIUE CIIOBA B OIIPECIICHUE:

Crparernueckue pemenus — (B) npasui, onpenessitoux obmmue (A) GyHKIHOHUPOBAHUS
u (Bb) dbupm.

Bapuanmui cnos:

A) HampaBiIeHUS

b) pa3Butus

B) Habop

I') ctpemnenue

) uens

49. Kakyio poab wurpaer npodeccuoHaibHas MOJATOTOBICHHOCTb B pa3paboTke
yIpaBICHYECKUX PELLICHUI?

A) SIBnsercst KpuTepueM OLIEHKH PYKOBOJIUTEICH.

b) SBnsercs kputepueM NpUHATUS HA paboTYy.

B) IToBbImmiaeT kauecTBO pelIeHUH.

') IIpyuBOIUT K MOBBIIEHUIO IPOU3BOIUTEIBHOCTH TPY/A.

J1) BeI3bIBaeT yBaxkeHUE COTPYTHUKOB.

50. Kakue M3 NpeasoKEHHBIX 3JEMEHTOB OTHOCATCS K (YHKIHUSAM PYKOBOJHUTENS IO
OpraHMu3aly pa3pabOTKU yIPaBIEHUECKOTIO peIeHUs?

1) ynpaBiieHue mpoueccoM BhIPAaOOTKH PELIeHMI; 2) ompe/eneHe 3a1aul, yJyacTue B ee
KOHKpETH3allul U BbIOOpE KPUTEPHUEB OLIEHKH 3(PPEKTUBHOCTH pELICHMS; 3) OKOHYATEIbHBIN
BBIOOp M3 HMEIOIIMXCS BapUaHTOB DPELICHHS M OTBETCTBEHHOCTh 3a HEro; 4) opraHuzanus
peanuzanuu pa3paboTaHHOTO PELIEHUS] UCTIOTHUTEISAMU. 7 Bapuanmosl omeemos:

A. BCE OTBETHI

b. HeT BepHBIX OTBETOB

B.1,2,3
Ir.1,3
a.1,2,4

51. Kakyroo ponp wurpaer coOtOJeHHE TPUHITUIIOB JEJIETUPOBAHUS TOJHOMOYMM B
npolieccax pa3padOoTKU YIPABICHUECKUX PEIICHUN?

A) TloBblImIaeT OTBETCTBEHHOCTb 32 pPEAU3AINI0 PELICHHUS.

b) IloBbImaeT OTBETCTBEHHOCTH 3a Pa3padOTKy peIleHHs.

B) Crioco6cTByeT 3¢ (dhekTUBHOCTH pa3pabOTKH pelIeHusI.

') CnoxxHoe pelieHre ASTUT Ha OoJiee MPOCTHIE.

J1) [To3Bossier, 4TOOBI MOTHOMOYHS ObUTH JOCTATOYHBIMU JJISL UX OCYLIECTBIICHUS.

52. Kak mpuHIHITEI JeIerupOBaHus TIOJTHOMOYHIA PEau3yloTCsl B Ipolieccax pa3padoTKu
yIpaBJIEHYECKUX PEeIIeHUH?

A) OHM HE MOTYT OBITh PEATU30BaHBI.

Bb) Cocrapnstor 6a3y pacnpeneneHus IMpaB, OOS3aHHOCTEH M OTBETCTBEHHOCTH IPHU
peanu3anuy pereHui.
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B) Ilpunmun QyHKIUOHANBHOW [Me(UHULIMK TO3BOJISIET pa3pabaThiBaTh pEUICHHE B
COOTBETCTBUU C 3a(pUKCUPOBAHHBIMHU (PYHKIIUSIMH.

I') [lpuHuun ypoBHsS MOJHOMOYMN IO3BOJISIET OMPENEIUTh PALMOHAIBHBIA YpPOBEHb
OTBETCTBEHHOCTHU.

J1) CxansipHbIil IPpUHIMI JEIETUPOBAHUS CBSA3bIBAET IIOJHOMOYHMS C BIACTbIO.

53. Kakue npobieMbl pa3pabOTKU YIpPaBIEHYECKUX PEIICHUN BO3ZHUKAIOT B CIOXKHBIX —
MEPAPXUUECKUX CTPYKTYypax ylpaBiIeHUs?

A) 3aTpyaHseTcs Mocieq0BaTeIbHOCTh 3TANlOB U NMapaUIeIbHOCTD PEIIeHUs 3a/1a4.

b) CornacoBanue 1ieneit, pecypcoB, TEXHOJIOTUM, PEILICHUI.

B) Koopaunarus nporieccoB pa3padOTKH pelIeHUH.

') B3aumooTHOIIEHUS U, TPUHUMAIOLIUX PELICHUE.

1) Heuentpanuzanus cGepsl MIPUHATHS PEIICHHUS.

54. Kakyio ponab B mporecce pa3paboTKHU yYIpPaBICHUYECKUX PELICHHH HrparoT
MTOJTHOMOYHSI?

A) JlaroT mpaBoO MPUHSATHS PEIICHUS.

b) Co3narot yciaoBus pelieHus eAMHOMN JJIsI BCEH OpraHU3aIiH 3a/1a4H.

B) Oto ycnoBus mia peanusanuu Juaepa.

') D10 BO3MOXHOCTh AuddepeHIraniy 3apaboTHON TUIATHI.

M) D10 orpaHuyYeHNE B CUCTEME PUHATUS PELLICHUH.

55. Kakywo poibp TMoOBeieHHE pYKOBOAUTENEH WrpaeT B IMPOLECCe IPUHATHS
yIPaBICHYECKUX PELLICHUI?

A) ABTOpUTApPHBIN CTUIIb MOBBIIIAET Y3PPEKTUBHOCTD MPUHATHIX PEIICHUH.

b) lemokpaTrueckuii CTUIIb MOBBIMAET 3(PPEKTUBHOCTD MPUHSITHIX PEIICHUH.

B) KoprniopatuBHbI# CTHIIb MOBBIIIAET 3PPEKTUBHOCTD MPUHATHIX PEIICHHH.

I') OTkpbITast MOTHBALIMS MOBBIIAET 3()PEKTUBHOCTD MPUHSTHIX PEIICHUH.

1) ABTOpUTapHBII CTHIIb CHUXKAET 3PPEKTUBHOCTD MPUHATHIX PEIICHUI.

56. Kakylo ponb JTUYHOCTHBIE KauyecTBa PYKOBOJUTENS WMIPAIOT B IpoIecce MPUHATHSA
YIPaBICHYECKUX PELIeHU?

A) JInuHOCTHBIE Ka4eCTBA UTPAIOT OOJIBIIYIO POJIb B MAJIBIX TPYIMAXx.

b) JInuHOCTHBIE KauecTBa UTPAIOT POJIb TOJIBKO B MAJIBIX OpraHU3aIMsIX.

B) Urpatot poib He kauecTBa, a COOCTBEHHOCTb.

I') He urparot HMKako# poJu.

1) KauectBa s¢dexTuBHOr0 nuaepa co3garoT MOTeHUMANT 3(P(YEKTUBHOCTH MPUHATHIX
peLICHU.

57. BcraBbTe HEJIOCTAIONIKE CJIOBA B OMPE/IEIICHNUE:

Kontpons — (b) menemxmenta mo (A) pacxona (B) u obecneuenuto (I') muaHoB,
porpaMM, 33/1aHUH 10 peau3aliy yIpaBIeHYeCKUX PeIIeHuU.

Bapuanmui cnos:

A) yuer

b) bynkmms

B) pecypcbl

') BeImOIHEHME

J1) pemienue
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58. BcraBbTe HEnOCTAOIIME CIOBA B ONIPEACIIEHUE:

KoHTponb BBINONHEHUS yHpaBlieHYeCKOro pemeHust — (A) u onpeaencHrue COOTBETCTBHS
(B) cocrostnus (b) ynpaBiieHust NpUHATHIM YIPABIEHYECKUM PEILIEHUSIM, a TaK XE IPABOBBIM,
(MHAHCOBBIM, TEXHHYECKUM U MopaibHbIM ().

Bapuanmui cnos:

A) mpoBepka

B) o6bekra

B) dbakTuyeckoro

I') HOpMBI

1) meTob

59. Kakue opraHu3alMOHHBIE M3MEHEHHs HEOOXOAMMO OCYIIECTBHUTH IPH pPealn3aIiu
MapKETUHTOBOW KOHIICTIIIH Pa3paOOTKH YIPaBICHUYECKUX PELIICHUN?

A) OpHeHTUpOBaTh OPraHU3aLUIO Ha UCCIIE0BAaHUE PBIHKA.

b) IToBeicuTh TpOeCcCHOHANBHBIN YPOBEHb PAOOTHUKOB.

B) OcymecTBuTh OpraHu3alMOHHBIA M ICUXOJIOTMYECKUH Iepexo] Ha pealu3aluio
KOHIICTIITUN MAapKETHUHTA.

I') OcymiecTBiIATh GYHKIUN MAPKETHHTA.

1) Coznate moapasieneHus MapKeTUHTa.

60. Kakue mpobnembl i pa3pabOTKU YIPABICHYSCKUX PEIICHUN CO3/1aeT YCIOXKHCHHE
CBsizel MeXAy NoApa3eeHUsIMA OpraHnu3aluun?

A) Pa3MbIBaeTCst OTBETCTBEHHOCTh MCIIOJHEHUS.

b) Bce oTBeThI BepHbI

B) Ycnoxnsercs pazpaboTka riaHa.

I') Vcnoxssiercsa cuctema KOHTPOJIS PELIEHUH.

/1) Her BepHoro otsera

61. Kakyro posb Urpaer Auana3oH yrpaBJIeHHUs B IMPOLECCaX pa3pabOTKH yIIPaBICHYECKUX
pereHui?

A) He urpaer ponu.

b) Uem Bblme nuamna3oH YHpaBieHHs, TeM OOJbIIE JOJKEH YYUTHIBATHCS XapakTep
JeSITeIbHOCTH U MPO(ECCHOHATN3M UCTIOTHUTENEH.

B) ®opmupyeT Tpy1HO KOHTPOIUPYEMYIO 00JIaCTh PELIEHUH.

I') Oxa3piBaeT BIMSHUE HA TUIAHUPOBAHKUE M KOHTPOJIb.

J1) YBennuuBaercs KOJIMYECTBO UCIIOJIHUTENEH.

62. Kakyto posb UTpaeT MOHUTOPHHT B pa3padOTKe YIPABICHUECKUX PEIICHHN?

A) Ilo3Bossi€T OLIEHUTD PELUIEHHUE C TO3ULUI TOCTUKEHUS LIEIIN.

b) Ilo3BosisieT aekBaTHO pearupoBaTh Ha U3MEHEHUE CUTYAllUH.

B) OGecneunBaet nnpopmanmeit A1 NPUHIATHS PELICHUN B YCIOBUSIX HEONPEACIIEHHOCTH.
I') OGecnieunBaeT OCTOBEPHOCTH JaHHBIX.

1) IlpakTyecku He UCTIONb3YETCs.

63. Kakyioo ponb wurpaer JenerupoBaHue TOJTHOMOYMHA B Tpoleccax pa3paboTKu
YIIPABJICHYECKUX pPEIICHUI?

A) CogeiictByeT 3 PEeKTUBHOCTH pa3pabOTKU peLIeHUs.

b) enmut cnoxxnyto 3agaqy Ha 60Jee IpOoCThIE.

© PI'YTHUC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
/ TYPU3MA U CEPBUCA» Auem 48 us 99

B) IloBbliaeT 0OTBETCTBEHHOCTD 32 PEAIU3AIUIO PEIICHUSI.
') [oBbImIaeT OTBETCTBEHHOCTH 32 Pa3pabOTKy PEIICHHUS.
1) CiocoberByeT 3(h(heKTUBHOCTH peaiu3aiy PenieHus.

64. Kakyio posib B mporiecce pa3pabOTKH YIpaBIEHYCCKUX PEIICHUN HWrpaeT MPaBOBOE
o0ecrieyeHre yIpaBlICHHs OpraHU3aIuei?

A) YcraHaBIuBaeT OTBETCTBEHHOCTD 3a MTOCJIEACTBUS PEATM30BaHHbBIX PEIICHUN.

b) Jlaet mpaBo pa3zpabaThiBaTh U IPUHUMATH PEIICHHUS.

B) YcranaBnuBaer npaBa, 00s13aHHOCTH ¥ OTBETCTBEHHOCTD 33 PEIICHUSI.

') YcranaBnuBaeT mopsiioK pacipeiesieH ] OTBETCTBEHHOCTH.

1) ObecnieunBaeT 3aKOHHOCTh IPUHATOTO MPOLIecca pa3padOTKU PELICHUH.

Paznen 4. dppexTHBHOCTH yNIpaBJIeHUYEeCKUX PelleHu i

Copneprkanue 3aJaHUI IPYIIIOBOTO MPOEKTA:

3amanue 1. OcylecTBUTh MOJAEIUPOBAHUE CHUTYyallud, B YCJIOBHMSIX KOTOPOM
IPE/ICTaBICHHOE YIPABICHYECKOE PEIICHHE MOXKET OIICHUBATHCS KaK KaYeCTBEHHOE:

PykoBoncTBO KOMIaHuM «XpycT» TPUHSIIO pEIIEHHE O BBITYCKE TICYCHBS LIS
H0JIb30BaTeel KOMIIBIOTEPOB, KOTOPOE HE KPOIIUTCS M HE 3a0MBaeT KPOIIKaMH KJIaBUATYPY.

3amanue 2. OcyllecTBUTh MOJEIUPOBAHUE CHUTYyallud, B YCJIOBHMSIX KOTOPOM
IPE/ICTaBICHHOE YIPABICHYECKOE PEIICHHE MOXKET OIICHUBATHCS KaK KaYeCTBEHHOE:

PykoBoactBo ¢upmbr «Apple» npuHsio pemieHrne 00 U3MEHEHHH KOH(UTypalMu dKpaHa
MOHHUTOPA U CO3JJaHUU HOBOTO MIPOTPAMMHOTO 00ECTIeYeHHs.

3amanue 3. OcyllecTBUTh MOJAEIUPOBAHUE CHUTYyallud, B YCJIOBHMSIX KOTOPOM
IPECTaBICHHOE YIPaBIEHYECKOE PEeIlIeHNe MOKET OL[CHUBATHCS KaK KaUeCTBEHHOE:!

PykoBOACTBO aBTOMOOHMIIBHOW KOMITAHUH TPHHSJIO PEIICHHE O BBITYCKE aBTOMOOWIIS JIJIst
CJIETIBIX BOJMTENEH.

3amanue 4. OcyllecTBUTh MOJEIUPOBAHUE CHUTYyallud, B YCJIOBHSIX KOTOPOM
IPECTAaBICHHOE YIPaBIEHYECKOE PEeIlIeHNEe MOKET OLICHUBATHCS KaK KaUeCTBEHHOE:!

PykoBOACTBO KOMIAHMM COTOBOW CBSI3W TPHHSJIO pEIIeHHe O  TPOBEICHHUH
MapKETUHTOBOT'O MCCIIEIOBAHUS PBIHKA B TOpoJie A C LENIbI0 ONpeeNICHUs] BO3MOXKHOTO 00beMa
NPO/IaX W ONITUMAIIEHOTO YPOBHS Tapu(OB.

Paszgean S. Meroabl, mnpumMeHsieMble Ha CTaIMM MOATOTOBKH YIPAaBJIEHYECKHUX
pelieHui

Bun 3aganus: BeINONHEHUE ayAUTOPHONU KOHTPOJIBHON pabOThI

[Tpumeps! conepkanust 3alaHUi KOHTPOJIBHON pabOTHI:

1.1 Knaccuduxaryss MeTooB pa3pabOTKU YIPaBICHYECKUX PEIICHUN

1.2 MeTo1bl AMarHOCTUKH MPOOIIeM

1.3 MeTob! 1ienenonaaranus U BbISIBICHUS aJIbTEPHATHB

Pa3nes 6. MeToabl IVIAaHNPOBAHNUS U NPOTHO3HPOBAaHUS

Bun 3a1anus: KOJUIOKBUYM

[Ipumepsl conepxaHus BOIPOCOB KOJLIOKBUYMA:

1.  IlporHosupoBaHue: MOHATHIHAS 0a3a, TUMOJIOTHH IPOTHO30B;
2 dakTorpapuueckue METo bl IPOTHO3UPOBAHHUS;

3. DKcrnepTHBIE METOJIBI TPOTHO3UPOBAHHS,

4 MecTo IpOrHO3UpOBaHUs B IIPUHATUU PEILICHUMN.
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Pa3nes 7. MeToabl, NpuMeHsieMble HA CTAJUH BbIOOPA aJIbTEPHATHB

Bun 3aganus: nucbMeHHOE TECTUPOBAHUE

1.  BcraBbTe HEAOCTAIONIUE CIOBA B OINPEICIICHUE

Meron — »to cucrema (b) m mponenyp (B) pasnuuabix (A) ympaBieHUS C IEJIbIO
BbIpaboTkH (I') ynpaBiieHUECKUX pEICHUH.

Bapuanmui cnos:

A) 3amaga

b) mpaBuo

B) Boinonnenue

') paioHaIbHBIX

) peuenue

2. Kakumu QaxkTopamu ormpenensercss 00JacTb NPUMEHEHHS METOAOB pa3paboTKH
peuieHuin?

A) XapaktepoM peraeMbIX IpooJieM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PEILICHUE.

B) Couerannem o6oux (hakTopoB.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

3. BcraBbTe HeloCTarOIIKE CI0BA B ONPE/CIICHHUE:

AHanuTHYeCKUe MEeTONbl - OCHOBaHHbIe Ha pabore (B) wnmm crenumanmucra ¢ HabOpoM
ananmutudeckux (A). Onu onpenensitor cootHomenue mexay (I') Bemonuenus (B) u ee (/1) B
Bue Gopmyn, rpaKoB, TOTUYECKUX COOTHOIICHUH.

Bapuanmui cnos:

A) 3aBHCUMOCTD

b) pykoBoaurenn

B) 3amaua

I') ycnoBust

J1) pe3ynbrat

4. AnanuTHYecKue METO/Ibl pa3pabOTKH pelIeHui XapaKTepU3yrTCs TeM, YTO:

A) PyxoBoauTenu yCTaHABIUBAIOT U MCIOJB3YIOT pealbHblEe 3aBUCUMOCTH MEXITY
YCIIOBHSIMU BBIIIOJIHEHHUS 33J]a41 U €€ PE3YJIbTaTAMU

b) PykoBoauTenu MCHOib3yIOT NMPOBEPEHHbIE HA NMPAKTUKE BapUaHTHI pele

HUH U pe3yJIbTaThl X BBITOJIHEHUS

B) PykoBoaurenu, ucnonb3ys MaTeMaTH4YECKHE KPUTEPUH ONTUMAIBHOCTH OIPENEISAIOT
HaWJIy4lIui BapUaHT PELICHHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

5. BcraBbTe HegoOCTarOMIKE CIIOBA B OTIPEICIICHHUE:!

Craructudeckre MeTonabl - ocHoBaHHble Ha (Bb) muHbopmanuu o (B) ymaunom (A) psaa
opranusanuii B kakoii-nu6o cepe nestenpHocty 1uis (IN) mnu peanuzauuu YP (E) komnanusmu.

Bapuanmut cnos:

A) omnbIT

b) ucnonp3oBanue

B) nponutom
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I') pazpabotka

) pe3yabTar
E) npyrue

6. MatpuuHblii MeTOJI pa3pabOTKH peIICHHH OCHOBAH:

A) Ha 10CcTUrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEILIEHUS TPOOIIEMBI

b) Ha ucnonp3oBannu uHMOpMAIMKM O MPOLLIBIX pE3yabTaTaX B KOHKPETHBIX chepax
JEATEIIBHOCTH

B) Ha mpenBaputesnbHOM COCTaBICHHHM HAa0Opa BOIMPOCOB, HAINPABICHHBIX HA PEIICHHE
pOOJIEMBI.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

7. Kakue U3 nepedyrciIeHHbIX METO/I0B pa3palOTKU YIPaBIECHUYECKUX PEIIEHU OTHOCATCA
K IpYIIE 3KCIIEPTHBIX METOA0B?

A) Metoz Teopun urp

b) Metox pa3paboTku cuieHapus

B) Meton [lensbu

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

8. DkcnepTHBII MeTOJ| pa3pabdOTKU pemieHuil dPQPEKTUBHO pealn3yeTcs MpPH YCIOBHH,
KOrja:

A) Pemienus paccunTanbl Ha IUPOKUM Kpyr oTpeduTeneit

b) Cutyauuu uMeroT CXOAHbIN UM MOBTOPSIOLIUIICS XapaKTep

B) B pemienun NpUHUMAIOT ydacTHE HECKOJIBKO CIEHUAIMCTOB Pa3HOTO Mpopuis u
YPOBHS yIIpaBJICHHUS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

9. MeroJ cueHapueB IpeACTaBiIsieT cCo00i

A) TI'paduueckoe wu300pakeHHe CBA3€M OCHOBHBIX U TMOCIEAYIOUIMX BapHaHTOB
pa3paboTKu perieHus

b) HaGop mnporHo3oB mo peuieHuto NpoOjaeMbl, WX BO3MOXKHBIM MOJOXKHUTEIbHBIM H
OTPHIIATEIEHBIM TOCIEICTBHSIM

B) HaGop aHanuTH4ecKHX 3aBHCHMOCTEH MEXAy YCIOBHSMM pPELIEHHUs MpoOJeMBbl U
BO3MOXHBIMH pE3yIbTaTaMU

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

13. K 3BpUCTHYECKUM METOIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa pelieHuit

b) Metoa paH:XHpOBKHU pelieHu i

B) MeTtoa Mmo3roBoii ataku

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

14. K akTUBHPYIOIIMM METO/1aM pa3pabOTKH peIIeHH OTHOCUTCS
A) Merona cueHapues
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Bb) Meron xordepenunn unei
B) Matpuunsliii MeTOx

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

15. Tloyemy B pa3inMUYHBIX MOJENSAX MEHEIKMEHTa (HOPMHUPYIOTCS pPa3HbIE CHUCTEMBI
OIICHKU PEIICHHI?

A) Cuctembl OIICHKH O[HU H T€ Ke.

b) Ouenka 3aknanpiBaeTcs B TEXHOJIOTHUIO MEHEKMEHTA.

B) Monenu xapakTepusyroTcs crnoco0oM pa3paboTKH pelIeHUi, eClId CIIOCOObI pa3HbIe, TO
U KPUTEPUU OLICHKH Pa3HBIC.

') CraBsarcs pa3HbIe LENH.

1) Lenu nocturaroTcst pa3HbIMU CIIOCOOAMHU.

16. Kakme MeTonapl TeHEPHPOBAHWS BAPHAHTOB pEIICHUH HauboJjee HCIOJIb3yEeMbl B
M000# opraHU3aIun?

A) HUcnonb3oBaHue rpymil.

b) «Mo3roBo#i mrypm».

B) AamuHMCTpaTUBHBIE.

') DxoHOMUUECKHE.

/1) MapkeTHuHIoBbIE

17. KoMMyHMKauu B OpraHu3aluy pacCMaTpUBarOTCS:

A - xak mporecc;

B - kak sBieHue;

C - kax ¢popMbl OTHOUICHHUSI MEXKAY JIIOIbMH;

D - kak mporecc 1 Kak siBJICHHE;

E - kak B3aumopelcTBue MeXy CyOBEKTOM H OOBEKTOM YIIPABICHHUS.

18. [Ipouecc oOmieHus, nepenayr UHGOpPMAIMK OT YeIOBeKa K YEIOBEKY, SBISETCS:
A - KOMMYyHUKaIMEH;

B - MortuBaruei;

C - KOHTakKTOM;

D - cBsa3bIO;

E - oTHoOIIEHUSIMH.

19. Ucrounuk, kaHaji, COOOIIEHHE, MOJTydaTelb - 3TO YETHIPE OCHOBHBIX KOMIIOHEHTA
MOJIEIIH:

A - MoTHBaIUW;

B - koMmmyHukamuu;

C - opranmuzanuuy;

D - Bmacty;

E - ngesrenpHOCTH.

20. IlepeBon, mpeoOpazoBaHE CMBICIIA UAEH, COOOIIEHUS B CUMBOJIBI - 3TO:
A - TpaHCcnAnus;

B - TpakroBka;

C - wuHTepmperamus;
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D - koaupoBaHue;
E - nexkomupoBaHme.

21. Peakius nojydaress Ha COOOIICHHE HCTOYHHUKA Ha3bIBACTC:
A - 00paTHOI1 CBSI3bIO;

B - otTBeTOM;

C - curuamowm;

D - 3HakoM;

E - Her BepHOro orBeTa.

22. CpenctBo, ¢ TMOMOIIBID KOTOPOrO COOOIIEHUE TepeqacTcsi OT HCTOYHHKA K
MOJTy4aTeIi0, Ha3bIBACTCS:

A -  xomom;

B - kanamowm;

C - 3Hakowm;

D - cuMBoOJIOM;

E - curnamom.

23. CUMBOJIBI KOMMYHUKAITUH JICJIATCS Ha:

A - BepOasbHBIC U HEBEpOATHHBIC,

B - 3akogmpoBaHHBIC U HE3aKOAMPOBAHHBIC;
C - npsMBbIe 1 KOCBEHHBIE;

D - conepxarenbHble U GOpMaIbHBIC;

E - mpsMble 1 KOCBEHHBIE.

24. TlomMexu M HUCKaXEHHUs B NpoOLEccCe KOMMYHHKAIMU, MPEMSATCTBYIOUINE JOCTHKEHUIO
3aJJaHHOTO Pe3yJbTaTa, Ha3bIBAIOTCS:

A - nectpykuueii;

B - mucconancowm;

C- mymowm;

D - nucrapmonueii;

E - HapymeHuneM KOMMYHUKAIUH.

25. CtyneHsMU KOMMYHHKAIIAH SIBISTFOTCS:

A - nonHas nojaaepikka, pasuuue, Moyisipu3anus, CTOJIKHOBEHHE, aHTarOHU3M;
B - pasnuuue, nonsipusanusi, CTOJIKHOBEHNUE, KOH(IINKT;

C - mnonHas nojaJepKKa, pa3anyue, KOHPIUKT;

D - nonspusanus, CTOIKHOBEHUE, AHTarOHU3M, KOH(JIUKT;

E - anTaronusm, KOHQIJIUKT.

26. BeicTynaromuii nepegaet nociaaHue ayAuTOpUN. ITa KOMMYHUKALIUS SIBIISIETCS:
A -  MCKIMIHOCTHOM;

B - oOmecTBeHHoOI;

C - BHYyTpeHHe-OIEepaTUBHOI;

D - komMMmyHHUKaIMel B MaJloi rpymie;

E - BHemmHel.

27. YcoBUsIMA BO3HUKHOBEHUS KOH(DIMKTA SBISETCS HAIMYKE:

A - ONNoOHEHTOB M MHLIUJECHTA;
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B - onmoHeHTOB U 00beKTa KOHPIUKTA;

C - KOH(DIMKTHOHN CUTyalluy U UHIIMJCHTA;

D - koH}IUKTHOW cHUTyalluu U 00BEKTa KOH(IHMKTA;
E - oObekra koH(]IUKTA.

28. OTINYUTEIbHBIM TPU3HAKOM KOH(IIUKTA SIBIAETCA:

A - peanbHas 60pb0a MEX1y IEHCTBYIOIIMMU JIFOJIbMH UM TPYIIIIaMHU;

B - HEBO3MOXHOCTH peanu3aluu 1eieil Kakol-1100 u3 B3auMOJICHCTBYIOINX CTOPOH;

C - [nesaTenpHOCTH JIIOJCH, IPECcIeAYIONINX Pa3InIHbIC 1IeIH;

D - crpemiienue k BiacTu;

E- COLIMJIHO-TICUXOJIOTHYECKAsl HaNpsyKEHHOCTh, MOPOKJAroLiasi W3MEHEHUs B
JESATEIIBHOCTH OpPraHu3aluu.

29. Kak n3MepsoT yrnpaBieHYeCKUEe peleHus?

A) He uzmepsior.

b) OuenuBatoT 5KOHOMUYECKUH yIepd 0T HEpealn30BaHHOIO PELICHUS.

B) OuenuBaroT 5KOHOMHUYECKUM PE3YIbTATOM PEaTU30BAHHOTO PEIICHUSI.

I') C nomo11b10 KOJIMYECTBEHHO-KaueCTBEHHBIX ITOKa3aTeNell pe3yJIbTaTUBHOCTH PELICHHUS.
1) C nomoI1Ib10 MIKaIbI.

30. Kakue kputepun n3MepeHus perieHuii Hanbosee 4acTo UCIONIb3YIOTCS Ha IPAaKTUKe?
A) Pe3ynbraThl pabOTHI OpraHU3aluH B LIEIOM.

b) Makcumu3zanus npuObLIH.

B) Munumu3zanus 3arpar.

I') KauecTBO npoun3BeIeHHOTO MPOAYKTA.

/1) BpeMmst ucnonHeHus (TOUHO BOBpeMs).

31. Kakas B3auMOCBSI3b MEXIY KPHUTEPHSIMH pPe3yJIbTaTUBHOCTH U J(PPEKTHBHOCTH

pereHui?

A) Ilo cymecTBy, 3TO O/IMH MOKAa3aTeNb.

b) O¢ddexkTnBHOCT — 3KOHOMUYECKHH IMMOKa3aTelb, Pe3ylbTaTUBHOCTh OLIEHUBAETCS C
IIOMOIIBIO U COITMAJIBHBIX, 1 SKOHOMHNYCCKUX oKaz3arTeJiei.

B) Pe3ynbTaTuBHOCTE — MOKa3aTenb JOCTMOXKEHUS LETH, 3P(PEKTUBHOCTh — MPHOBLIH.
[') Pe3ynbTaTMBHOCTH CBSi3aHA C IPOU3BOAMUTENBHOCTBIO Tpyna, 3(PPEKTUBHOCTH — C

S9KOHOMHWYCCKUMU JOCTHIKCHUSAMU IMTPOU3BOJUTCIIBHOTO Tpyaa.
J1) CoBepIlieHHO HE CBSI3aHBbI.

32. Kakue crocoObl U3MepeHusl yIpaBlIeHYeCKUX pelIeHni Hanbosiee paclpoCTpaHEHb! B
POCCHIICKOM IPAKTUKE YIIPaBICHUSA?

A) JucuuniauHa.

b) DxoHoMHUecKkHe pe3yIbTaThl.

B) KauecTBo BBINOTHEHUSI.

I') Peanuzanus pemieHusi TOYHO BOBPEMSI.

J) HauansHuk — Bceraa npas.

33. BcraBbTe HefoOCTAIONINE CIIOBA B OMIPEICTICHHE:

AHanu3 - pazjoxkeHue nenaoro Ha (A) u nmocieayroiiee yctaHoieHue (B) Mexay Humu ¢
nenpio nosbieHust (b) mporHo3upoBaHus, ONTHUMH3AIMK, OOOCHOBAHHS, MIAHUPOBAHUSA U
onepatuBHOTO (/) peanuzamueit ynpaBieHdeckoro pemenus no pazputuio (I).
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Bapuanmui cnos:

A) snemMeHT

b) xauecTBO

B) B3aumMocBs3b

I') oObext

J) ynpaBnenue

34. BcTaBpTe HEOCTAIONIME CIIOBA B ONPEACTICHHE:

dopmanu3zoBaHHas CTOpPOHA IIpoliecca MOATOTOBKM U BblOopa pemenus - 310 (b),
obycnoBnenHas (A) mporiecca Beipabotku (B).

Bapuanmui cnos:

A) MaTreMartuzanus

b) HopmaTtuBHas

B) pewienue

I') pykoBoauTenb

J) moqumHEHHBIHI

35. Pemrenusi, THIaTENIbHO OLIEHEHHBIE MEHEHKEPOM, PACCMOTPEHBI BCE aJbTEPHATHBHBIC
BapHaHTHI — ITO:

A) PuckoBaHHbIE peLICHUS.

b) UmnynbcuBHBIE pelIeHUSI.

B) OcroposkHbie perieHus.

I') [IpodeccuonanbHOE peIICHUE.

J1) Her BepHbIX OTBETOB

36. Kakyio pomb urpaeT BHYTPEHHSS cpela B pa3pabOTKe YNpPABIEHYECKUX pPEIICHHH
KOMMEPUYECKHUX OpraHu3aui?

A) He urpaer ponu, Bce ynpasisieMo.

b) Ee u3meHeHus: MOT'YT MOBJIMATH HAa PEe3Yy/IbTaThl Pealn3allii MPUHATHIX PELICHUH.

B) B cootBercTBUM C TiTyOMHON M3MEHEHUH OHM MOTYT OBITh OTPa)K€Hbl B KOHKPETHBIX
PELICHUAX U POLECCE UX IIPUHATHUS.

I') Bce 3aBucur ot xapakrepa U ri1yOMHbI HN3MEHEHUH.

1) Kaxnoe wu3MeHeHue cpeibl JOKHO (PUKCHPOBATBCS W BHOCUTHCS B IPOLECC
pa3pabOTKU U TPUHATHS YIIPaBIEHYECKUX PEIICHHH.

37. Kakyro posib urpaetT MUCCHs OpraHU3aluH B pa3pabOTKe YIPAaBICHUECKUX PEIICHUN?
A) Co3pnaer cuctemMy OorpaHUYEHUH.

b) Io3BossieT KOHTPOIMPOBATH HAMPABIICHUE PA3BUTHSL.

B) Onpenenser xapakrep B3auMOIEUCTBUS C BHEIIHEN CPEIOM.

I') ITo3Bossier pa3pabaThIBaTh PEIICHUs B paMKaxX HAIpaBJICHUN J€ATEIbHOCTH.

J1) Yacto npuBOAUT K MIPOTUBOPEUNBBIM PEIICHUSIM.

38. Kak onpenenuTh IeUINT CHIPbS U MaTepHaIoB?

A) OmpenenuTh 3anackl ChIpbsi U MaTepHAIOB HA CKIIAJaXx.

b) Ompenenste Hanmuuue ChIPbS 5 MaTEpHAOB Ha CKJIaJaxX U B HE3aBEPLIEHHOM
IIPOU3BO/JICTBE.

B) Omnpenensatb Hanmuuue CchIpbs M MaTepHAIOB Ha CKJIaJaXx M B HE3aBEPIIEHHOM
IPOM3BOJICTBE U BO3MOYKHOCTH €TI0 IPUOOpETEHHS.

I') Ompenenuth TMOTPEOHOCTH B CHIPhE W MaTepHalaXx HAa OCHOBE MPOU3BOJICTBEHHOU
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IIPOrpaMMbI U JEHCTBYIOIUX HOPM pacxona.
) Onpenensate NOTPEOHOCTD B ChIPbE U MaTepUaax JJisl Ka)KJA0ro BapHaHTa PeleHusl.

39. BcTaBpTe HelOCTAOIIKE CIIOBA B ONpE/IeTICHUE:
Heonpenenennocts — (B) wium He Tounocts (B) 00 (A) peanmuzaruu (I).
Bapuanmui cnos:

A) ycnosus

b) nenonnoTa

B) nndopmarnus

I') pemenne

1) uenb

40. PaspaboTka ympaBICHYECKOTO PCIICHUS B  YCIOBUSX  HEONPEICICHHOCTH
XapaKTepU3yeTcs:

A) BO3MOXXHOCTBIO TTOJTyYSHHS HEKENATENbHBIX PE3YIbTaTOB

b) B03MOKHOCTBIO IOTyYEHUS! OTPUIIATETILHBIX PE3yIbTaTOB

B) O6s13aTenbHOCTBIO MTOyYEHUSI OTPULIATENBHBIX PE3YIbTATOB

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

41. Kakasi U3 npu4rH HamboJiee 4acTo MPUBOIUT K BOSHUKHOBEHHIO HEONPEAEICHHOCTH
npu pa3paboTke pereHus?

A) OTcyTcTBHE MOTHON U 10CTOBEPHON MH(pOpMaLUn

b) N3meHeHue ppIHOYHON KYJIbTYPbI

B) YpoBenb kBanupukayy pyKoBOAUTENS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

42. Kakue mapaMeTpbl OTHOCSITCS K TIOJTHOCTBIO YIIPaBISIEMbIM?
A) IIponsBoaUTENBHOCTD TPYyIA

b) Mexnm4HOCTHBIE OTHOIIIEHHUS B KOJJIEKTHBE

B) KonbroHKTYpa 11eH Ha IPOU3BOIUMBIE TOBAPHI

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

43. Kakoii akTop BIUSET Ha pelIeHUe, TPUMEHSIEMOE B YCIOBHSX OIMPEIeICHHOCTH?
A) '0TOBHOCTB pyKOBOJUTEIS UATH HA PUCK

b) BenuunHa BeIpyukH

B) Bo3M0kXHOCTb U3MEPUTH PUCK

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

44. Kakyro poib B pa3paOOTKe YIpPaBICHUECKUX PpEIHIeHUI urpaer HH(pOpMarMoOHHOE
BO3JIeHiCTBHE?

A) U3mensieT npotecc pazpaboTKH.

b) Ha si3pike MeHeKMEHTa 3TO — MPUHATOE PEILlEeHUE.

B) HyXHO OILIEeHUTb CTENeHb BIUSHUS Ha IPOLecC pa3paboTKH PEeLICHUH.

') Moser cTuMynupoBath pa3paboTKy, aneuIMpoBaTh K UHTEPECY WM B KOPHE U3MEHUTD
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OTHOILIEHHE Pa3pabOTINKOB.
) JonomHuTtensHON HHGOPMAITIH.

45. Kak ¢hopmupyercst 6azoBass HHGOpMAIHS YITPABICHYSCKUX PEIICHUA?

A) ®opmupyercs crienuanibHbIMU OAPA3ACTICHUSIMHU.

b) ®opmupyeTcsi pyKOBOIUTEIIEM.

B) D10 3agaun nHGOPMAITMOHHOTO MEHEHKMEHTA.

') ®opMupyercs NOCTENEHHO, HaKaIUIMBaeTcs B 0a3ax JaHHbBIX.

J) V3 HMCTOYHMKOB MakKpOCpeIbl, MajblX TPYNI M WHAWBHIYaJIbHBIX OCOOCHHOCTEH,
00yCJIOBIMBAIOIIUX CTPYKTYPY IMOLIMH.

46. Kakue UCTOYHUKM MH(DOpPMALMM BIUAIOT Ha JOCTOBEPHOCTh M  IOJHOTY
UH(POPMALIMOHHOM 0a3bl YIIPABICHUECKUX PEIICHHIA?

A) CrneninanbHbIe MTOAPA3ACICHUS.

b) MapKkeTHHTOBBIE CITYKOBI.

B) O6muii otnen.

I') Okcnepr.

J1) Hu o1MH UCTOYHUK HE 3aCTpaxoBaH OT HEJIOCTOBEPHON MH(POPMALIUY.

47. Kakyto pojib B Impolecce pa3pabOTKH YIpaBJIEHYECKUX PELICHUH HUIPaeT CI0KHOCTh
petaemoit 3agaun?

A) Pemenue cioxHbIX 3amay TpeOyeT Ooibled NpopaOOTaHHOCTH Ha KaXAOM W3
MOCJIEIOBATENBHBIX ATAIOB MPOIecca Pa3pabOTKH U MPUHATHS PEIICHHHA.

b) OcymecTBnsieTcst Tak e, Kak U pelieHue MPOCThIX.

B) IIpocTeix pemieHuii He ObIBaeT.

I') Cno>xHOCTb 3aBUCHUT OT IO ecCHOHATN3MA MEHEKEPOB.

J1) Ci10’)kHOCTB 3aBUCUT OT BEIMUYMHBI IEPHOJIA PEIICHHUS.

48. YUto Takoe puck?

a) Bo3aMoXHOCTh YOBITKOB MJIM HEAOMOIYYEHUE TI0XO/I0B 110 CPABHEHHUIO C MJIAHOM
6) O0s13aTeNbHOCTh YOBITKOB UM HEJOMOIYYEHHE JJOXO0/I0B IO CPABHEHUIO C MIJIAHOM
B) Pe3koe u3MeHeHune cuTyanuu Ha pblHKe

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

49. BcTaBbTe HEJIOCTAOIINE CIIOBA B ONPEICIICHUE:

Puck — (B) Bo3aukHOBeHus (b) mnu (A) 10x0/10B 0 cpaBHEHUIO ¢ TporHo3upyeMbiM ().
Bapuanmui cnos:

A) cHUXeHue

b) yObiTKM

B) BeposTHOCTB

I') Bapuant

J1) peienune

50. ITpu pa3BUTHH PHIHOYHBIX OTHOIICHUN B 3KOHOMHUKE PUCK
a) YBenMuuBaeTcs

0) YMeHbImaercs

B) Perynupyercst mpaBUTEIHCTBOM
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I') Het BepHbIX OTBETOB
J1) Bce oTBeTHI BepHBI

51. Penienne npuHUMaeMoe B YCIIOBUSIX pPUCKa

a) HeBO3MOXHO ITPOrHO3UPOBATh €T0 PE3yJIbTaT;

6) OHO MOKET UMETh HECKOJIBKO UCXO/IOB C ONpPEAEIEHHON CTENEHbIO BEPOSTHOCTH;
B) HeBO3MOKHO omnpeennTh BEpOSITHOCTD €0 OCYIIECTBIICHHUS.

I') Her BepHBIX OTBETOB

1) Bce oTBeThI BepHBI

52. Urto BBI3BIBaCT HEOOXOIUMOCTh UHTYHUIIUU TIPH OIICHKE prcKa?
a) MHOTOI1aHOBOCTh BHJIOB pUCKa

0) IloBTOpsIEMOCTH XO3SICTBEHHBIX OIEpaIui

B) Henocrarok uadopmanmm

I') Het BepHbIX OTBETOB

J1) Bce oTBeTHI BepHBI

53. PaccraBpTe mpeqIOKEHHBIE SJEMEHTHI B IOCIEIOBATEILHOCTH, OIpeaesSIoIei
yIpaBJIE€HYECKOE OBEICHUE IIPY IPUHATUN PELLIEHUN B YCIOBUSAX PUCKA:

1)  OueHka «IHYHOM» TPUEMIIEMOCTH PUCKa; 2) MPU3HAHUE PUCKOBAHHOW CUTyaluu; 3)
IPUCTIOCOOJIEHUE K PUCKY; 4) OLIEHKA CTEIIEHU PHUCKA.

Bapuaumuer omeemos:

A.1,3,2,4

54. BcraBbTe HEOCTAIONIUE CIIOBA B ONPEICICHHE:

Buemnss cpena — 310 (A) peanbHO CYHIECTBYIOIIMX SBJICHUM U MPOIECCOB, MPSMO WIH
KocBeHHO Biusitomux Ha (Bb) komnanuu, Ha (B) Heonpenenennocred u (I') npu paspadoTke u
peanuzanuu YP.

Bapuanumei cnos:

A) Habop

b) nestenpHOCTH

B) ypoBenn

I') puck

M) pemienue

55. Kakyio posip urpaer BHEIIHSAS cpelJa B pa3pabOTKe YNpaBICHUYECKUX pELIeHHUH
KOMMEPUYECKUX OpraHu3anui?

A) Oka3zpiBaeT BJIMSHUE Ha TUIIOJNOTHIO MeHemkMeHTa. b) Okxa3piBaeT BIMSHUE Ha
BbIpabOTKY Bcex Liened W 3amay opranuzaiuu. B) Oxa3piBaeT BIMSHUE Ha pelIeHHE KaJIpOBBIX
BOIIPOCOB.

I') Ponu He urpaer.

1) Oxa3biBaeT BIMSIHUE HAa BRIPAOOTKY CTPATETHUYECKUX IIEJICH, CBSI3aHHBIX C U3MEHEHUSIMHU
JESATEIIHOCTH.
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56. Ilouemy ms pa3pabOTKH YIPABICHUYECKUX PEHICHHA HEO0OXOJUM MOHUTOPUHT
BHYTPEHHEH U BHEIIHEH Cpebl OpraHu3anuu?

A) Ilo3BosisieT aieKBaTHO pearupoBaTh Ha U3MEHEHUE CUTYallUH.

b) I1o3BosET OIEHUTD PEIICHUE C MO3MINN JOCTIKEeHHS 1enu. B) Mcnons3yercs Toabko
JUISL CTPATETUYECKUX PELLICHUM.

') O6ecrieunBaeT 1O0CTOBEPHOCTD JaHHbIX.

1) CHmxaet HeonpeAeIeHHOCTh HH(POPMALIUH.

57. BcraBbTe HeZOCTAIOUINE CIIOBA B OMIPEJICTICHHE:

Anam3 curyanmn — (b) mapamerpoB (A) oOwekra, cnoxuBmuxcs (B) ycmosuwit u
KOHKYpPeHTHBIX (/) ero pyHKuMoOHUpOBaHUs IpU pa3pabOTKe WK peaanu3aluu yIpaBIeHYECKOro
peleHus.

Bapuanumei cnosg:

A) ynpaBisieMblit

b) nzyuenue

B) BHemnwmi

I') ycnoBus

M) cutyauuii

58. KakoBa poiib pecypcoB B IPUHSTHH JOITOCPOYHBIX TUIAHOB Pa3BUTHS OPTaHU3AINH?

A) TonpKko KaJipOBbI€ PeCypChbl UTPAIOT BAXKHYIO POJIb B PA3BUTUU OpPraHU3ALMH.

b) BaxHbl HE pecypchl, a ©X COOTHOILLIEHUE U LIEHA.

B) IIpu pa3paboTke AOITOCPOUHBIX IUIAHOB PECYPChl MOT'YT HE YUUTHIBATHCS.

') Pa3BuTHe OpraHuM3anuyd MOXKET OBITH CBSI3aHO C PEOPTaHU3AIMEH, B KOTOPO pecypcChl
UTPAOT BTOPOCTENIEHHYIO POJIb.

J1) Pecypcbl oGecrieunBaroT JOCTUKEHUE BCEX LIENIEH.

59. BcraBbTe HEJIOCTAIONINE CJIOBA B OTPE/ICIICHNUE:

[Tporno3upoBanue — (A) nunamuku paszsutus (B) B Oymymem, (I') myTsx u cpokax
OCYIIIECTBJIEHUS 3TOT0 Ipolecca, OCHOBaHHOe Ha umerouieiics (b).

Bapuanumei cnos:

A) npeioxxeHnue

b) undopmarus

B) cutyanus

I') anbTepHaTUBHBIX

J1) nenp

60. Kakyto ctpareruio JOKEH BHIOpaTh PYKOBOJIUTENb HEOOJBIIOW TOProBOM (PUPMBI 11O
3aKyIKaM TOBapOB, UCXO/IS U3 XapaKTEPUCTHK PHIHKA.

A) 3akymnate A7 POJakKu MPEUMYILECTBEHHO TOBAphl C HEAJIACTUYHBIM CIIPOCOM.

b) 3akymars a7 mpoaky MPEeuMyYIIeCTBEHHO TOBAPHI C DTACTHYHBIM CIIPOCOM.

B) 3akynate ans mpojja)ki B PaBHOM MPOIIEHTHOM OTHOLIEHHWH TOBAphl C 3IaCTUYHBIM
¥ HEAJTACTUYHBIM CIIPOCOM.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

61. Uto o3Hauaet crparerus «First mover»?

A) BpIxo/1 Ha pbIHOK C HOBBIM TOBApOM.

b) Beixo Ha pHIHOK € U3BECTHBIM TOBAPOM, HO C HOBBIMH ITOTPEOUTEIILCKUMHU CBONCTBAMHU

B) Bbixoa Ha HOBBIN PBIHOK C U3BECTHBIM TOBAPOM.
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I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHBI

62. Uto o3Hauaer crparerus «Last mover»?

A) BbIxo/1 Ha HOBBII PBIHOK C U3BECTHBIM TOBAPOM

b) Beixon Ha cTapblif ppIHOK C HOBBIM TOBapOM

B) Beixoz Ha cTapblil ppIHOK ¢ U3BECTHBIM TOBAPOM, HO C HOBBIMU
NOTPEOUTENHCKUMU CBOMCTBAMH.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

63. Kak moctuub ycToiumBoOii 00nacTu cObITa TOBAPOB, UCXOMAS U3 KPUBOM KUZHEHHOTO
LUKJIA.

A) YBenuyeHreM MnpoI0JKUTEIbHOCTH BCEX 3TAIOB KMU3HEHHOTO ITUKJIa ToBapa?

b) YBenuuenune npo1oKuTEIbHOCTH 3TAIOB «POCT» U «HACBIILIEHUE)»?

B) IlpenotBparenrem stana «crama»?

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

64. KakumM myTeMm 11e1eco00pa3Ho MOIYUYUTh PECYPChI AJis MOMOJHEHUSI OCHOBHBIX (DOHIOB
Ui GUPMBI C IPEUMYIIECTBEHHO PYYHBIM MPOU3BOICTBOM?

A) 3a cuet coOOCTBEHHBIX CPEJCTB

b) 3a cuer apenapl unu IU3MHTA

B) 3a cuer nmpuBieYeHUss CTOPOHHUX WHBECTHLIUH

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

65. Kakum mytem 1enecoodpazHo MOTYyYUTh PEeCypChI IS pacUIMpeHUs OCHOBHBIX (DOHIIOB
JUTSE EPMBI ¢ TPEUMYIIIECTBEHHO aBTOMATH3UPOBAHHBIM IPOM3BOICTBOM?

A) 3a cuer apeH/Ibl UJTU JIM3UHTA

b) 3a cuer nmpuBneYeHUsI CTOPOHHUX HHBECTUIIUN

B) 3a cuet coOCTBEHHBIX CPECTB

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

66. Kakue BapraHThI MOTy4eHHUS MHBECTHIINN TIPEATIONAraloT UX HauOOoJIbIee YBEINICHNE
st OO0?

A) Kpenut o 3ay10r TUKBUIHOW HEIBHYKHMOCTH

b) Pacummpenue uncna yupenureneit

B) Ilouck BeHUypHOTO KanuTana

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

67. Kakue BapuaHTBI MOJIYYCHUS WHBECTUIIMH TPEIIONIAraloT HaWOOJIbIIEe YBEITUYCHHE
naBectuinii 11 OAO?

A) Kpenut B kommepueckoM OaHke

b) Bropuunas smuccus akiuii

B) Pacmupenue uucna yupeauresneit
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I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHBI

68. KonkypeHius — 3To mmporecc:

A) [lo3uTuUBHBIN Kak JJ1sl NpOJaBLa, TaK U JUIs OKYIaTes

b) HeraTuBHbI# 1)1 MpogaBIia ¥ MO3UTUBHBIN IS TOKYIATES

B) HeratuBHbIi, TOCKOJIBKY TPeOyeT TOMOTHUTEIBHBIX 3aTPAT HA PEeKJIaMy U TOBHIIICHUE
KayecTBa ToBapa

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

69. Kakue ¢aktopsl B HambOoibIIed CTENEHH BIUSAIOT Ha KOHKYPEHTOCIOCOOHOCTH
IpeanpusITUs?

A) THHOBalIMOHHBIN OTESHIIHAI

b) Ilpon3BoacTBEeHHAs] MOIITHOCTh

B) ObecnieueHHOCTH CHIPBEM

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

70. BcTraBbTe HeoCTaIOIIUE CIIOBA B OIIPEICIICHHE:

DddexkTuBHOCTH yrpaBieHUYecKoro pemeHus — (A), noaydennas no (B) paspaboTku uiu
(b) ynpasnenueckoro pemienus B (I').

Bapuanmui cnos:

A) pe3ynbTaTUBHOCTh

b) peanuzanus

B) utorn

I') opranuzanus

1) peanuzanus

71. Kak nu3meputhb 3pPeKTUBHOCTD YIPABIEHYECKUX PEIICHUI?

A) C nomo1pt0 CUCTEMBI COLMATBHBIX U SKOHOMUYECKHX TOKa3aTesiell B COOTBETCTBUU C
YPOBHEM M HE€papXuel YIpaBICHUECKUX PELICHUH.

b) Pe3ysnbratam u AedTeNbHOCTH OpraHU3aIIH.

B) Crenenpio cOOTBETCTBUS M JOCTHXKEHHUS IIOCTaBIEHHbIX uened. [') 3aBucut oT
YIPaBIECHYECKON CUTYaLUN.

/1) KauecTBOM BBITIOJIHEHUS.

72. Kak MOXHO OTIpE/ICIHTD «IIPOCTPAHCTBO d(PPEKTHBHBIX PEIICHU?

A) Dt1o0 Bpems, MpuObLIb, KAYECTBO.

b) Oto Bpemsi, 10X0/bl, A0S HA PHIHKE.

B) DOto mnpoctpancTBO, 0O0pa3oBaHHOE LEISAMH, 3HaHUAMU (uH(MOpManued) u
PE3YJIbTATUBHOCTHIO PEIICHUM.

I') D10 pubBLIL, Ka4eCTBO, 10 Ha phIHKE. []) To, 0 KOTOPOM MeUTaeT pyKOBOJAUTENb.

73. Kakwne moxazatenu 3((GEKTUBHOCTH YIPABICHYECKUX PEIICHWA HCIIONB3YIOTCS IS
OLICHKH B OpTraHax rocy/1lapCTBEHHOTO U MyHHULIUIIAJIbHOTO YIIPABICHU?

A) [IlpomsBomurensHocTh Tpyna. b) Tlokaszarenu comuanbHOTO  OOECTICUCHHS
MO/JIBEIOMCTBEHHON TEPPUTOPUHU U SKOHOMHUECKON A(PPEKTUBHOCTH OPTaHOB YIPABICHUSI.
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B) Ilokazatenu conuaabHO-35KOHOMHYECKOTO Pa3BUTHUS MOJABEIOMCTBEHHOW TEPPUTOPHH.
I') [Toxazatenu pruHAHCOBO-XO3UCTBEHHON JAESITEILHOCTU OPraHOB BIACTH.
) Ha npakTuke npakTUueCcKu HE UCTOIb3YIOTCS.

74. BcraBbTe HEIOCTAIOLIUE CIOBA B ONPECICHUE:

OxoHomuueckass 3()PEeKTUBHOCTD YHPABIECHUYECKOrO pemeHuss — 370 (A) CTOMMOCTH
npu0aBOYHOIO NPOAYKTA, IOJdydyeHHOro B pe3yibsrate (I') koHkpeTHOro pemenus, u (b) Ha ero
(B) u peanuzanuto.

Bapuanmui cnos:

A) cooTHOIICHUE

b) zarpar

B) pa3zpabotky

I') peanuzanun

1) pykoBoauTENH

75. Tloyemy »SKOHOMHMYECKOE OOOCHOBAaHUE 3aHUMaeT o0co00e MecTo B CHUCTEME
KOMILIEKCHOTO 00OOCHOBAHHUS YIIPABICHUECKUX PEIICHHIA?

A) Peanuzanus mo0bIx perienuii Tpedyetr pUHaHCOBBIX UCTOYHHKOB.

b) Kputepun BbiOOpa anbTepHATHB UMEIOT MPEUMYIIECTBEHHO SKOHOMUYECKYIO MTPHPOTY.
B) DOkxoHomHuuYeckue TMOKa3aTelu, OTpaKalollue HWHTepechl COOCTBEHHHMKA OpraHu3alluy,
noTpeOUTENeH, MECTHOTO COOOIIECTBA, TOCYAApCTBA, BHICTYMAIOT B KAYECTBE OTPAaHMUYCHHUN TPU
OILICHKE U BHIOOPE aTbTEPHATUB.

[') Bricokas cremeHb TOYHOCTH U JIOCTOBEPHOCTH PE3YJIBTATOB 3IKOHOMHYECKOTO
000CHOBaHMS.

/1) HeycroitunBoe (pnHaHCOBOE MOJI0KEHNE MHOTHUX POCCUNCKUX OPTaHU3aLUM.

76. Kakme acmekTsl MEHEDKMEHTa HE pacCMaTPUBAIOTCS TPH SKOHOMUYECKOM
000CHOBaHUHU YIIPABICHUECKOTO peleHus?

A) O1ieHKa COOTBETCTBHSI BBIJIBUTAEMBIX aJIbTEPHATUB MIPOOJIIEMHOM CUTYalUH.

b) OcobenHOCTH B3aMMOOTHOILLIECHHS PYKOBOJUTENEH U UCTIOJIHUTENEH.

B) Omnpenenenne sddexra mnu ymepda oT peanu3alud KakJI0H albTepHATHUBBI HIH
KOMOUMHAIMK aJIbTEPHATHB, PacyeT APYruX IKOHOMHUYECKUX MOKa3aTeleH.

I') Ouenka BO3MOXHOCTEH peanu3aluu yupaBIeHUECKOro PeLIeHuU .

/1) OGecnieueHne conoCTaBUMOCTH aJIbTEPHATUBHBIX BAPUAHTOB.

77. OT KakuX MOKa3aTesyeil 3aBUCUT MpoliecC pa3pabOTKU U MPUHATUS YIPaBICHUYECKOTO
pelIeHus:

A) Crenu¢uku nesTeIbHOCTH OpraHU3aluy.

b) Oprann3annoHHOM CTPYKTYpBHI.

B) BHyTpeHnHel KyabTyphl.

I') BHemnel cpenpl.

/1) Bce oTBeTHI BEpHBI.

78. Kakue mokaszareian MOTYT HE YYUTHIBATHCS MPH ONPeNeIeHUH dPPEeKTa OT yaydIIeHUsS
KadecTBa npoaykiuu? A) LleHa equHUIIBI MOIEPHU3UPOBAHHON MPOTYKIIHUH.

b) lononHuTenbHbBIE 3aTPaThl HA YIYUYIIEHUE U3/IETHH.

B) U3meHeHune cipoca B CBSI3U C MOBBIIIEHUEM KauecTBa U3AETIU.

I') loxoasl moTpeduTeneil 1aHHOM MPOTyKIUH.
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1) Jlenenue 3atpaT Ha NOCTOSIHHBIC U TIEPEMEHHBIE.

79. Krto nmomkeH cobuparb aHaIMTUYECKUHA Marepuan O  HeOIaronpusTHON
yIpaBJIeHYECKON CUTYaAIlUH, JJIsl TOBBIIEHUS 3()()EKTUBHOCTH MPUHUMAEMOTO PEIICHHUS:

A) Tonbko pyKOBOJUTEINb OpraHU3aI1H.

b) Cneunanuct, o6agaronuii 10CTaTOYHBIMU 3HAHUSMU U OIBITOM B 00JIACTH, K KOTOPOM
NPUHAIISKAT HEOJIArONpUsATHAS YIIPaBICHYECKAst CUTYAIHSL.

B) Jlio6oii cOTpyAHHMK OpraHu3alud, KOTOPOMY pPYKOBOAMTENb MOPYYUT coOpaTh
AHATUTUYCCKUN MaTepuall O HEOIArOMPHUATHONW YIIPABICHUYSCKON CUTYAIUH.

') DiieMeHTBI CUCTEMBI MEHEKMEHTA.

/1) Her BepHbIX OTBETOB

Pa3nes 8. MeToasbl peaiu3anuu ynpabJjeH4eCKOro pelieH!sl U OLleHKHU pe3yJibTaToB

[TprMepsl rpynmoBoro MpoeKTa:

3amanne 1. Ilpemnoxute 2 adbTEPHATUBHBIX BapHaHTA IMOBBIIMICHUS 3arpy3Kd
MYHUIUIAIBLHON KypOPTHOM FOCTUHMLIBI U IIPOBECTH pacueT UX oxuaeMoi 3hhekTuBHOCTH.

3amanue 2. IlpennoxuTh 2 ajdbTEepHATUBHBIX BapUaHTa YBEJIWYEHUS KOJMYECTBA
HOKynaresael COLUalbHOro-MPOAOBOJBLCTBEHHOTO Mara3uHa M MPOBECTU PacyeT MX OXKHIAeMOMH
3¢ (HEeKTHBHOCTH.

3aganue 3. IlpeanoxkxuTh 2 anbTEepHATUBHBIX BapHaHTa pPOCTA YHUCJIA TOPOJCKON
OMOIMOTEKH U TIPOBECTHU pacueT UxX OxuaaeMoi 3 (HeKTHBHOCTH.

3aganue 4. llpeanoxutTh 2 aJabTEPHATUBHBIX BapHAaHTA YBEIWYEHHUS KOJIMUYECTBA
abUTypHEHTOB rOCyIapCTBEHHOTO By3a U IMPOBECTU PACUET MX 0KUIaeMOi 3(PPEeKTUBHOCTH.

IlepeyeHb KOHTPOJIBHBIX BONPOCOB /JIsI MPOMEKYTOYHOI aTrecTtamuu (3auver 6 / 8
ceMecTp)
1. Pemenue B cucteme ynpaBieHUs
Ponb pemieHns B JeSATEIbHOCTH MEHEKEPA
Tunosorus ynpaBieHYECKUX PEIICHUN
Knaccugukanus ynpaBieHUeCKUX pelIeHnit
VYcnoBus kKauecTBa yIpaBJIeHYECKUX peIIeHN
@DaKTOpbI KauecTBa yNpaBIEHYECKUX pEeIIeHUI
[TyTu noBbIIEHUS KaYeCTBA PEeLIeHUH
OYHKIMU pelIeHUs] B METOJ0JIOTUH TpOoLecca YIpaBIeHUs
OyHKIUY pelIeHus B OpraHnu3aliy MMpoLecca ypaBIeHus
TexHonorus pazpaOoTKu yIpaBJIeHYECKUX pEIIeHUN
11. ®axTopsl, OrpaHHYEHHUs, KPUTEPUH, OIPEICIAIONIME TEXHOJOTHIO pPa3pabOTKH
YIPaABJICHUYECKUX PEIICHUN
12. ®opmbl pa3pabOTKH ypaBIeHYECKUX pEIIeHUI
13. Merononorus nporecca pa3paboTKH yIPaBIEHYECKOTO PEIICHHS
14. Opranuzanus nporuecca pa3paboTKH YIPaBISHYECKOTO PELIeHUs
15. ®ynkuuu U TOJTHOMOYHUS B pa3pabOTKe pelieHHi
16. lleneBas opueHTalMs yIPaBIEHYECKUX PEIICHUH
17. CymHocTh ¥ BUABI OTBETCTBEHHOCTH PYKOBOJIUTENS
18. CymurHocTh 1 cofiepKaHue YIPaBIeHUYECKOTO PeIICHHS
19. Vmpasnenveckne mpoOIeMbI U MX PEIICHNE
20. Meroanyeckre NPUHIUIBI pa3pabOTKU peLIeHnH
21. TIporecc ympaBieHHs U YIPABICHUECKUE PEIICHUS

CoOoNOU WD
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22. CBoCTBa KaYeCTBEHHBIX PEIICHUI

23. ®opMbI peaau3alyy YIPaBICHYCCKUX PEIICHUN PEIICHUMA

24. B3auMOCBSI3b LI€JICH U TUITOJIOTUH YIIPABICHYECKUX PEIICHUI peIeHui

25. DopMasbHbIC aCHEKThI YIIPABIECHUYECKOTO PELICHUS

26. ITpuHIUIBI OpraHU3aMy Ipolecca pa3padoTKH yIPaBICHYECKUX PEIICHHUHA

27. HedopmanbHbie aclieKThl YIPABICHUYECKOTO PEIICHUS

28. OTBETCTBEHHOCTH 32 PEIICHUE U €TO IMOCIEICTBUS

29. Ponb 1 pyHKIIMU PYKOBOJIUTENS B IIPOIIECCE Pa3pabOTKH PEIICHHMA

30. TpeGoBanus, NpenbsIBIIEMbIC K YIIPABICHYECKOMY PEIICHUIO

31. Oco0GeHHOCTH pa3InYHbIX OJAXO0I0B K OpraHu3aluu pa3paboTKH peleHUH

32. Knaccudukanus ynpaBieHUECKUX CUTYAIMH U Tpo0IeM

33. XapakTepucTuka 00bEKTOB YIPaBICHUECKOI'O PELICHHUs

34. XapakTepHucTHKa CyObEKTOB YIPABICHYECKOTO PEIICHUS

35. TBopueckuil XapakTep YIpaBIeHYECKOTO PELICHUs

36. TpebGoBaHUS K yIPaBICHUECKUM PEIICHUSIM

37. CucremHbIl IOAX0] K pa3paboTKe yIPaBIE€HUYECKOr0 PeICHHs

38. XapakrepucTHKa WHHUIMATHBHO-IIENICBOW TEXHOJIOTHH Pa3pabOTKH YIPaBICHYECKUX
pelIeHu

39. XapakTepHcTHKa MPOrPaMMHO-IIEIEBON TEXHOJOTHMH pa3padOTKU YIPABICHYECKHX
pelieHu

40. XapaKTepHCTHKa PEriIaMeHTHOW TEXHOJIOTHH Pa3padOTKU yIPaBICHUECKUX PEIICHUN

41. OcoOeHHOCTH LIeJIEBbIX TEXHOJIOIUH Pa3pabOTKU YIPaBICHYECKUX PEIIeHUI

42. XapaKTepHCTHKa MPOIECCOPHBIX TEXHOJIOTUI pa3pabOTKU yIPaBIEeHUYECKUX PEIICHHNA

43. CocTaB IPOLECCOPHBIX TEXHOJIOTHH pa3pabOTKH YIPaBICHYECKHX PELICHUI

44. VadpopmanmoHHas CYIHOCTb YIPaBIECHUYECKOIO PEIICHUs

45. CouuanbHO-TICUXOJOTHYECKHE OCOOCHHOCTH pa3pabOTKH yIpaBIeHYECKUX peIlIeHHH

46. Poup yenoBedyeckoro GakTopa B mporecce pa3paboTKH YIPaBICHYECKUX PEIICHHH

47. DTrndeckue OCHOBBI pa3pabOTKH YMpPaBIEHYECKUX peIIeHUI

48. MexaHu3M B3aUMOCBSI3H IIeNIeH YIPaBICHYECKIX PEIICHUH

49. TpebGoBaHUS K LIETSAM YIPABICHYECKUX PELICHUI

50. BnwmsiHMe 11eM Ha BBRIOOP YIPaBICHYECKOTO PEIICHUS

IlepevyeHb CHTYAIMOHHBIX 3a7a4 /ISl NMPOMEKYTO4YHO# arTectamuu (3ader 6 / 8
cemecTp)

CutyanmoHHasi 3aga4a. PacCMOTpUTE KOHKPETHYIO CHUTYallMi0 W BBIOCPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOIl BHIOOD.

Bam HeHOCpeHCTBeHHBII\/'I Ha4YaJIbHUK, MHUHYS BacC, JAa€T 3aJaHUC BalIEMy IMMOJYHMHCHHOMY,
KOTOPBI Y€ 3aHSAT BBINOJIHEHHEM CPOYHOI paOoThl. Bbl M Balml HayalbHUK CUYHUTAETE CBOM
3aJjaHUs HEOTJIOXKHBIMU. BriOepute Hanbos1ee mpruemMiieMblii BApUaHT pelIeHHUS:

A. Ctporo mnpuaepKuBaThCsi CyOOpIMHALIMM, HE OCIApHBAas pEUICHUE HadalbHUKa,
MNPEAIOXKUTh NOJYUNHCHHOMY OTJIOKHTD BBIITOJTHCHHEC TeKymefI pa6OTBI.

b. Bce 3aBUCHT OT TOr0, HACKOJIBKO aBTOPUTETEH B BAIIUX TJ1a3aX HaYalbHUK.

B. BrIpa3uth CBOe Hecorjiacue C pelieHHeM HadalbHHUKA; MPEAYNPEIUTh €ro O TOM, Y4TO
BIpE/Ib B TAKHUX CIIydasx OyJaeTe OTMEHSTh €ro 3aJaHus, MOpyYCHHBIC BalleMy MOIYUHEHHOMY
0e3 BaIero corjacusl.

[ B wuHTepecax nena OTMEHHUTH 3aJaHUe HayalbHUKA WM NpPUKa3aTh MOJYUHEHHOMY
MPOJIOJDKATh HaYaTyr0 paboTy.
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CuryanmonHas 3ajmava. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0O M BBIOEpHTE BapUaHT
yrnpasieHdeckoro pemeHus. O00CHYHTe CBOM BBIOOD.

HeoxunganHo Ui BCEro KOJUIEKTHMBA BAaC HA3HAYAIOT PYKOBOAMTENIEM KPYIIHOIO OTAEa,
XOTS BCE OKUJAIM HAa3HAYEHHs JPYroro 4yesoBeKa, sSBISOLIErocs HedopManbHbIM uepoM. B
KOJIJICKTHBE HaKalIuiach 00CTaHOBKa. Bamm neiicTBus:

A. BBIACHUTB, KTO SIBJISIETCS CAMBIMU SIPBIMHM IPOTUBHUKAMHU Balled KaHauaAatypsl. Cyxo u
ounManbHO BBI3BAaTh UX HAa O€ceqy TOHOM, HE TEPISALIMM BO3PAXKECHUN, U3IIOKUTH YCIOBUS MX
nanbHeleil paboTel Ha cBoeM MecTe. B ciiyuae mpoTUBOEHCTBUS IPUHUMATh CaMbl€ JKECTKHE
aJMUHHUCTPATUBHBIE MEPBI.

b. [ToctapaTbcst HAaliTH OOIIMIA SI3BIK C KOJJIEKTUBOM, CTUMYJIUPOBATh €0 MOJOKUTEIbHbBIE
AMOIMH (HapuUMep, YCTPOUTH TOE3IKY 3a TOPO/I, I/I€ B HEMPUHYKIEHHONH 00CTaHOBKE 00CYINUTh
MOJIO’KEHUE B KOJUJIEKTUBE U MOCTapaThCs MPUBIICYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. IIpuBnexaTh KOJUIEKTUB K (POPMYITUPOBKE Iesiel M BBIPAOOTKE PEIICHHA, IPU MEPBOM
BO3MOXXHOCTH TPOABUTaTh MOMYMHEHHBIX IO CIYKeOHOH JIeCTHHUIE, dYalle MPOBOJUTH
COBELIaHUs B KOJUIEKTUBE, JEJIETHPOBATh IOAYNHEHHBIM JOIIOJIHUTENBHBIEC TOJTHOMOYHS.

. [TycTuth cutyaluio Ha CaMOTEK, He MPUHUMATh OJIU3KO K CEpJILly BCE BBIMAbI U YKOIIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAIEATHCS, YTO OOCTAHOBKAa HOPMAIIM3YETCs cama
co00IA.

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMIO U BbIOEpUTE BapUaHT
ynpasjeH4ecKoro pemeHus. O60cHylTe CBOM BHIOOP.

Kaxaplii MeHemKep 3auHTEpecOBaH B IOBBIIICHUM IPOU3BOJUTENIBHOCTH TpyJa.
MeHnemkepsl CTpEeMATCST K TOMY, YTOOBI OT/Jada OT MHBECTHLIMH Obuta MakcumanbHOW. Ho
WHBECTUIMS — IOHATHE BECbMa IIMPOKOE. OJTO HE TOJBKO BJIOXKEHHBIE AEHBIU. OTO U
BO3MOXHOCTH CaMOro pa0OTHUKA, €ro YJOBIETBOPEHHOCTb TPYAOM, PYKOBOAMTEIEM,
OTHOLICHHUSIMH C COTPYJHUKAMH OpraHW3aluu U T. A. M3MepsaTh ya0BIE€TBOPEHHOCTH TPYAOM —
Je50 coBceM He mpoctoe. Ho 0onb- MIMHCTBO MEHEIKEPOB CIEAST HE 3a YeJIOBEYECKHUMHU
HOTPEOHOCTAMH M OCOOEHHO- CTSIMH, a 3a ycliexaMu cBoero 6usHeca. I BO MHOTOM OT 3TOro
npourpeiBatoT. Eciau Obl Bbl ObUIM PYKOBOAMTENEM OpraHU3alluM, 3ajadyeidl KOTOpPOH sBIsETCS
BbDKMBaHHE Ha pBIHKE, KaKyl0 CTpaTerHio IOBEJEHHsS Bbl Obl BbBIOpanu? a) NpPUHYXKAATh
paboTHUKOB K Oosiee WHTEHCHUBHOW pabore; 0) Haka3plBaThb 3a cOom B UX paborte; B)
CTUMYJIUPOBATh JIEHbIaMU; T') 00y4aTh UX HOBBIM METOJIaM paboThl; 1) HOCTOSHHO HaXOAUTHCS B
YeJOBEYECKHX KOHTAKTaX C HUMHU; €) MPEAOCTABIATh UM BO3MOXKHOCTh NPUHUMATh y4acTHE B
pelmieHnd MpoOJeM OpraHu3allid; >K) 3auHTEPEeCcOBBIBATH WX HE TOJBKO JEHEXKHBIM
BO3HArpaXKJ€HUeM (4eM UMEHHO); 1) KaKHe HEeTPaAULMOHHbIE ()OPMBI BBl MOKETE MPEUIOKUTH?

Bri6epuTe Bo3MOKHBIE, Ha Balll B3I, BAPUAHTHI TIOBEJICHUS PYKOBOAUTENS, 000CHYHTE
CBOW BBIOOpP, TMpEUIOKUTE CBOM (OPMBI TIOBEJACHHUS PYKOBOAUTENS TMpH TNPUHIATUU
YIPaBIEHUYECKOTO PEIIEHUs B JAHHON CUTYaIlHH.

CuryanmoHHasi 3amava. PaccMOTpUTE KOHKPETHYIO CHTYallMI0O M BBIOGpPHTE BapUaHT
ynpasieH4yeckoro peuieaus. O6ocHylTe cBOM BBIOOP. PaccMoTpHuTe KOHKPETHYIO CHTYalUIO U
BbIOEpUTE BapUaHT yIpaBiieHYeckoro pemeHus. O60cHyiTe CBO BHIOOP.

CoTpynHuK (UPMBI MOTYYHJI TMPHUIVIALIEHHE OT KOHKYpHpYyomed ¢upMbel Ha paboTy.
[Ipopaborae ©Gonee roma B Qupme, OH TmoOKa3zaa ceOs OTBETCTBEHHBIM, T'PAMOTHBIM
CHELMATMCTOM, TIIOJIyYHJI IIEHHBIH ONBIT pPabOThHl, OKa3zajcs MPOCTO NPUATHBIM U
YPaBHOBCUICHHBIM 4YC€JIOBEKOM, CHOCOOHBIM JIETKO HAWTH O6HH/II\/'I A3BIK C CaMBIMU PA3JIMYHBIMHA
moapMu. Pupma, pUTiIacuBIIas ero Ha paboTy, IPeUIOKUIA BIBOE OOJIbIIIee BOZHAIPAXKICHHE
U, B CBS3M C OpraHM3anueil HoBoro (uimana, Ooyiee BHICOKOE MOJOXKEHHE Ha HepapXHuecKOn
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nectHULE. [IpsIMO ¥ OTKPBITO COTPYIHUK H3JI0KUII CJIOKUBIIYIOCS CUTYallMI0 PYKOBOJIUTENIO U
3aBEpPUJI, YTO OCTaHETCs Ha paboTe, eclii €My IOBBICAT OKJaJ JIMIIb Ha OAHY BTOPYIO OT
NPEIOKEHHON (PHUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENpEeKIOHEH, TpeOyeT, YTOObl COTPYIHHUK OCTAJICS, HAIOMMHAET, 4TO
JUIIb O6Jaroaps OMbITY, MOJIYYSHHOMY B 3TOH (upMe, OH LIEHEeH Ui KOHKYPEHTA, 3asBIISET, YTO
9TO NPUHLMIINAIBHAS CUTYaLUsl.

b. PyxoBogurens mpennaraer COTPYIHUKY OOCYAWTh BCE TIOJOXKHUTEIbHBIE U
OTpHLIATEJIbHBIE MOMEHTHI €T0 IIEPeXoia B HOBYIO (DMPMY; 3aBEpsIeT, YTO MY JKallb OYyIET TepsATh
CBOET0 COTPYAHMKA, YEJIOBEUYECKHE U JEJOBbIE KayecTBa KOTOPOrO OH BBICOKO LEHUT. MU,
HaKOHeLl, 00eaeT BbIACHUTh BOIPOC BO3MOYKHOI'O MOBBIILICHUS OKJIaJa.

B. PykoBoauTenb obemaer cBA3aThCS C BBHIIIECTOSIINM HAYaJIbCTBOM, KOTOPOE TOJIBKO H
MOJKET pelaTh BOIIPOCHI MOBBIIIEHUS OKJIaa COTPYAHHUKOB.

I'. Ilpexnae Bcero pykoBOAWUTENb IpeajaraeT padOTHUKY B TE€YEHHE HEAEIU 001ymarhb
npeiokeHue. B 3To BpeMst HaBOJIUT CHpaBKU O MpeAcToAlIei padoTe B pupMe-KOHKypeHTe. B
UTOT€ UJET Ha TO, YTO MPEAJIaracT COTPYAHUKY B3STh OTITYCK 0€3 COXpaHEHHs COJACpKAHUSI U B
3TO BpeMs HOIpoOOBaTh MOpadbOTaTh y KOHKYpPEHTa: BCE MPOUCXOosdliee OyAeT U3BECTHO JIUIIb
PYKOBOAMTEINIO M CAMOMY PaOOTHHUKY.

CuryaunonHas 3anaya. Ha coOpanun akunonepoB AO «N», yCTaBHbBIN KalMTajl KOTOPOTO
paszznenex Ha 100 000 akuuif, MpUCYTCTBOBAJIM AKIIMOHEPHI U UX IIPABOMOYHBIE MPEICTABUTENH,
obmamarommue 50 500 akmusimu. B moBecTKy 1HS OBUI BKIIIOYEH BOMPOC O Ha3HAYCHUU
TeHEepalIbHOI0 JMPEKTOpa M BbIIBMHYTa KaHaungatypa VBanoa M.M. «3a» ero Ha3zHaueHue
MIPOT0JIOCOBAIM aKIIMOHEPHI M MX MPABOMOYHBIE MpECTaBUTENH, obnanatomnue 25 250 akiuamu,
«potuB» — 250 akumsamu, «Bozaepkanoch» — 25 000 akuusmu. Y coOpaHHs aKIHOHEPOB
BO3HUKJIO COMHEHHE B I[PaBOMOYHOCTH MPHUHITOIO pEIIEHUs, U OHO IPOrojI0COBAJIO
KBAJM(HUIHUPOBAHHBIM OOJBIIMHCTBOM T'OJOCOM 32 BHECEHHE HM3MEHEHHH B YcTaB, COIIACHO
KOTOpPBIM TIOJHOMOYMSI 1O Ha3HAUYEHHIO TEHEpallbHOTO JupekTopa mnepenatorcss CoBery
nupexkTopos AO.

[TpokoMMeHTHpYiiTe TpaBOMEPHOCTH NMPUHATHIX CoOpaHHeM aKIIMOHEPOB PEIIEHUH.

CuryaunonHas 3anada. B Hacrosiiee Bpemsi HaOMr0JaeTcsi TEHACHLMS K PE3KOMY
COKpAIlleHUI0 o0beMa MpoAax MNpoAyKuuu mnpennpuatus. [Ipu oOcCyxkneHUM Ha 3acedaHuu
Jupexiun ObIIIM BBIIBUHYTHI CIIETYIONIUE MTPEUI0KEHNS IO BBIXOY U3 KPU3UCHOM CUTYaINH:

1. IToBBICHTH Ka4eCTBO BBITYCKA€MOM MPOAYKIMH A0 YPOBHS, NMPEBBIIIAIONIETO KAYECTBO
AQHAJIOTUYHOU NPOAYKLIMHN KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO C€Th W CHU3UTh PO3HHYHBIE ILIEHBI 3a CYET
CYILLIECTBEHHOI'0 YMEHBILICHHS] PO3ZHUYHBIX PACLEHOK.

3. CoKpaTuTh acCCOPTUMEHT BBITYCKAEMOW MPOAYKLIHMHM, WCKIIOYHB W3  HETO
HepeHTa0ellbHbIe U MaJlopeHTa0eNbHble BUABI NMPOAYKIMH, C LEIbI0 CHUKEHUS YIEIbHBIX
U3/IEPKEK Ha OCTAJIBHBIE BHJBI BBITYCKAEMOW MNPOAYKIMM W COOTBETCTBYIOIIETO CHUKEHUS
OITOBO-OTIIYCKHBIX LEH.

Kakyio mnepBuuHyto uHGOpManuioo HEOOXOJUMO HMETh IJsl NPUHATUS MPaBUIBLHOTO
pelieHus Ha 3acenannu Jupexunun?

CuryanmonHas 3anada. [IpouBeranue u Oyaymiee (pUpPMBI 3aBUCAT, HPEXKIE BCErO, OT
BHEJpeHUs HOBOBBeleHUN. OIHAKO HEpeAKO MEHEIKepy NPUXOJIUTCS CTaJKUBAThCA C
COIPOTUBIICHUEM U3MEHEHUSM, BHEIPEHUIO HOBOI'O, IIEPEN0BOI0.

Kakue pelicTBUs MOXKET NPEINPHUHITH MEHEIKep, UTOObl TPEOAOJTEeTh TaKoe
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npotuBojelicTBue MHHOBausaM? Kakyro nporpammy mHHOBauui Bel nmpepnoxxkure, ecnu Bac
Ha3Ha4aT MEHEDKEPOM JaHHOH GUPMBI?

CuryaunonHas 3aja4ya. Bam HY»XKHO NPUHATH pelIeHUE: OTKPHIBATh B OPOJI€ TOCTUHUILY
WJIU HE OTKPBIBATD.
VYkaxuTe Balllu ACHCTBUA 10 BBIOOPY LIEiH U cOOpy HH(DOpMALIUU.

CuryanmonHas 3ajgada. [Ipennosio’kum, 4ro B IpOLECCe MOArOTOBUTENIBHOIO 3Tara
INPUHATUSA PEIICHUS Bbl INPULIUIM K CICAYIOLIEMY IIPEABAPUTEIBHOMY BBIBOAY: JIydIleH
JIbTEPHATUBOM SBJISIETCS OTKPBITHE (herieHeOeTbHON TOCTUHUIIBI, paccCUMTaHHOM Ha 30 HoMepoB
JIOKC. PackpoiiTe nponecc OKOHYaTeIbHOIO IPUHATHUS PELLICHMUS.

CuryanmonHass 3ajgava. Bamre mpennmpusaTHe CTOJKHYJIOCh €  HEOJIaronpusTHOU
yrpaBieH4Yeckor cutyarueil. COOTBETCTBEHHO HAI0 MPUHUMATH YIPABIEHYECKOE PpEIICHHE.
WTak, MbI Ha4aJI MOJTOTOBKY K pa3pabOTKe yIpaBIEHYECKOTO PEIICHUSI.

MokeT 1 Ha 3TOM dTare HeONarompusiTHAs yIpaBiICHUYECKas CUTYallus pa3pernThes?
Wnu Havatelil mporece o pa3paboTKe W MPUHITHIO YIPABICHUECKOTO PEUICHUS CIIEAYeT I0Be-
CTH 70 KoHIa? 3a4yeM Mpu NPUHATHH YIPABICHYECKOTO PEIICHUsI TEHEPUPYIOT allbTepHATUBHbBIC
BapHaHThI PELICHUI?

CuryaunonHas 3anava. [Ipuctynas kK peopraHu3aliy CUCTEMBI YIIPaBJIEHUSI, PyKOBOICTBO
OJIHOTO W3 MOCKOBCKMX MPEANpPHUITUN MOCTaBWJIO 3aJady ONpPENEeNUTb KPUTEPUU AJISl OLEHKU
3 PEKTUBHOCTH MPUHUMAEMBIX YIPABICHYECKUX pelIeHuid. [t onpeneneHus: Takoi CHCTEMBI
KpUTEepHeB Oblja MpUIJallleHa KOHCANTHHroBas (upma, NmpoecCHOHATbHO 3aHUMAIOIIAsCs
npobiieMaMu peopraHu3alii CUCTEM YIPABICHUS NPEANPUITUIMU.

Kak BBl oOleHMBaeTe pelIeHHe PYKOBOACTBA MPEINPUATHS O pa3paboTKe CHUCTEMBbI
KpUTEpUEB Ul OLEHKU 3 (EKTUBHOCTH yIpaBlieHYecKol nestenbHOocTH? Kakue kputepuu, no
BallleMy MHEHUIO, SIBJISIOTCS Hanbojiee BaKHBIMU IPU OLICHKE YIPABICHUECKOHW JeATeIbHOCTH
OpeanpusITUs?

Curyaunonnas 3amava. [IpeacraBbre, 4To y Bac ecTtb npeanpusitue. Hapucyiite
OpPraHU3allMOHHYIO  CTPYKTYpy Bamiero npennpusitus. Ilokaxute, kak uHbopmanus
LUPKYJIUPYET B Ballell OpraHU3alMOHHON CTPYKTYpPE OT BBILIECTOSAIIMX YPOBHEHN YNpaBIeHUS K
HUKECTOSIIIIMM, U HA00OpOT. A TakXe MOKaXWUTe, KaK MPOUCXOAUT OOMeH MHGpopManueil Ha
OJIHOM YpOBHE ympasicHus. [IpuBeaynTe KOHKpETHBINA IPUMED.

CuryanmonHas 3anava. HeadexkTuBHas cuctema ynpapiieHUs NPEANPUATHEM MIPHUBENa K
TOMY, YTO OHO OKa3aJlochb Ha TIpaHu OaHkpoTcTBa. Ha ckilage CKONMIOCH 3HAYUTENIBHOE
KOJIMYECTBO HEPACIPOJAHHOW NmpoAykuuu. M3nenns, npon3BoauMble NPEANIPUATHEM, YCTYNAIOT
M0 KayeCTBY aHAJIOTMYHBIM M3JENHUSIM KOHKYPEHTOB U TEPSIOT PbIHKU COBITA, YAaCTh BEIYIIHUX
paOOTHUKOB MPEANIPHUITUS YBOJIBHSACTCS.

C yero BBl HAUHETE, €CJIM Bac Ha3HA4aT AUPEKTOPOM 3TOTr0 IPEAIPUITUS?

CuryarnmonHas 3a1a4a. Kakue BbI IpUMUTE pelIeHHs KaK MEHEKEep (UPMBI, €CITH:

a) MpOJyKIMA Baieil (GupMbl He MOJIb3YEeTCsl CIIPOCOM Y NMOTpeduTeneit Ha 0003HaYeHHOM
pBIHKE;

0) 1IeHbI Ha IPOAYKIHIO (PUPMBI Pe3KO CHU3HIIUCH;

B) IMOCTABIIMK OTKAa3aJICs OT MOCTaBOK OCHOBHOTO CBHIPBS JUTSI BaIllel TIPOTYKITUH.
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CuryanunonHas 3anada. [Ipumute onTuManbHOE PEIICHUE MPU YCIIOBHH:

a) B CBS3M C COKpallECHUEM NPOM3BOJCTBA HEOOXOAUMO BBICBOOOAHUTH N-YHCIIO
COTPYIHUKOB.

0) pe3Ko YyXyAIUIOCh KAYECTBO MPOU3BOIUMOMN MPOIYKIIUU (YCIIyT).

B) Ha PBIHKE YIaJI CIPOC Ha MPOU3BOAUMYIO Baliei GupMoii mpoIyKIuio (YCIyTa).

IlepeyeHb KOHTPOJIBLHBIX BONPOCOB /1JIs IPOMEKYTO4YHOI aTrTectamuu (3k3ameHn 7 /9
cemecTp)

1. Knaccudukanus METo0B, IPUMEHSIEMBIX HA CTAJUU MOJTOTOBKH YIMPAaBICHUECKUX
pelIeHU.

2. Metoabl IMarHOCTUKY YIPABICHYECKON TPOOIEMBI.

3. Mertoab! BBISBICHUS aJIbTEPHATUB PEILICHUS.

4.  Meroasl BEIOOpA, peau3alii U OLIEHKU PE3YJIbTaTOB PEIICHUSI.

5. @axTopbl, ONpeAeAIore BEIOOp MeTo1a pa3paboTKH PEeLLCHHUS.

6. Pa3HOBHIHOCTM TEXHOJIOTWYECKMX MOJAENeH W KpPUTEpHUH UX BbIOOpa JUIs
IPAaKTUYECKOI'O HCII0JIb30BaHMSL.

7. Bamsaue (akTopoB BHEIIHEH cpeabl Ha pa3pabOTKy M peaH3alHio albTepHATHB
yIpaBJIEHYECKUX PEIICHUH.

8.  IIporHo3mpoBaHHE COCTOSHUS (PAKTOPOB BHEIIHEH CPEIbl IPEATPUSATHS

9.  Tomosnornyeckre METOIBI Pa3pabOTKH yIPABIEHUYECKUX PEIIEHHI

10. Merousl BEIOOpa abTEpHATHB

11. HeonpeneneHHOCTb U PUCK B YIPABICHUECKUX PELICHHUSX.

12. Tlpuembl NPHUHSTHS PEUICHUS B YCIOBHUSIX HEONPEICICHHOCTH U PHCKA.

13. Crtpareruu ynpaiaeHHs pUCKaMU B OpraHU3alHH.

14. Tlcuxomnorusi NoBeIEHUS! pyKOBOJIUTEINS B YCIOBUSX PUCKA.

15. Mero/ibl COTIacCOBaHUS U YTBEPIKJICHUS pEeILICHHH

16. Meronuka oneHku 3(pdexTuBHOCTH pernieHus. KomudecTBeHHas W KayeCTBEHHAS
OLIEHKA YIPABICHUECKUX PELICHUH.

17. Pacuet coBokynHOM 3((eKTUBHOCTH YIPABIECHUYECKUX PELIECHUH.

18. Pacuer 3(p(eKTUBHOCTH peIIeHUIl MO BBIIOJHEHHUIO OTICNIBHBIX YHPABICHUYECKHX
(GyHKIHIA.

19. ®akrops! noBsleHUs 3)PEKTUBHOCTH YIIPABICHUECKUX PELLICHUH.

IlepevyeHb CHTYaUMOHHBIX 3a/a4 JIsl MPOMEKYTOYHOI aTrecTanmuu (3k3amen 7 / 9
cemecTp)

CuryaunonHnas 3agada. Ha c¢upme cdopmupoBancs IeMOKpaTHUECKUH CTHIIb PYKO-
BoJicTBa. OnpeienuTe MPUEeMBI M0 MPUHATHIO PEIIEHUH MPH CIeIYIOUINX HapamMmeTpax:

a) pacnpeziesieHne OTBETCTBEHHOCTH;

0) oTHOIIIEHHE K TOJ00PY KapOB;

B) OTHOIIICHUE K HHUINATHBE;

I') OTHOILIEHHE K JUCLUIUINHE;

1) CIOCO0 TOBENICHUS PEIICHUS O UCTIOTHUTEIICH.

CutyanuoHHasi 3ajava. PaccMOTpHUTE KOHKPETHYIO CHUTYAllMI0 W BBIOGPUTE BapHaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOI BHIOOD.

IIpn pacnpeneneHun NMpeMHU HEKOTOPBIE COTPYAHUKH KOJUIEKTHBA IMOCYUTAIN, YTO HX
HECIPaBe/IIIMBO 00OIILIH, U OOPATHIIMCh K BaM C kano0o0ii. UTo BbI oTBeTUTE?
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A. Ckaxere, YTO IPEMUH PaCIPEACIIAIOTCS U YTBEPAKAAIOTCS B COOTBETCTBUHU C IPUKA30M
PYKOBOJIUTEIIS.

b. YcnokoiiTe cOTpyAHHKOB, MOOOEIIAB, YTO OHH IOJyYaT MPEMHUI0 B CICAYIOIIUN pas,
€CJIU 3aCIIy’KaT.

B. IlocoBeryere HeOOBOJIBHBIM OOpPaTUTHCA B COOTBETCTBYIOIIMN IOPUAMYECKUN WIH
poQCOIO3HBII OpraH.

CuryanonHas 3ajgada. PaccMOTpuTe KOHKPETHYIO CHUTYaLlMI0 M BbIOEpUTE BapHUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

Bbl HemaBHO Ha3zHayeHbl PYKOBOAUTENIEM KpymHoro otzaena. Eiie He Bce 3HAIOT Bac B
auno. Vs no Kopuaopy, Bbl BUAUTE TPEX paOOTHUKOB, O YEM-TO OXKHMBICHHO OECEYIOUINX U HE
0o0paTUBIIMX Ha Bac HUKAKOro BHUMaHMs. Bo3Bpamaerecs yepe3 20 MUHYT U 3acTaeTe UX B TOM
e nojoxeHnuu. Kak Bel nosezaere cedsl.

A. OcranoButech. CKakeTe, 4TO Bbl MX HOBBIM HadalbHUK, U BCKOJb3b 3aMETUTE, YTO
BUINTE UX 371eCh AaBHO. «Ecnm HeT paboThl, 3aliiuTe KO MHE B KAOMHETY.

b. Cnpocure, KTO X HernocpeACTBEHHbIN HavanbHUK. [lonpocuTe, YTOObBI OH 3allien K BaM.

B. IlounTtepecyerecs, 4TO X BOJIHYET, O YEM Pa3rOBOp, KaK UAYT JeNa, HET JIA PETEH3UI
K aaMuHucTpanuu. Ilocne 3Toro HanoMHuUTE, 4TO MOpPa paboOTAaTh.

I'. Ilpexxae Bcero NMOMHTEpECyeTech, Kak OOCTOAT Jejla B UX OTJENe, WAKOBbI CPOKHU
OKOHYaHHUs pabOThl, 4TO MeIIaeT padboTaTh PUTMHUYHO.

CuryauunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CUTYallMIO W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemieHusi. O60cHyiTe cBOIl BHIOOD.

B xonnextuBe 0cBOOOXKAAETCS MECTO 3aMECTUTENsI HadyajdbHUKA. Cpeau WIEHOB IpYyMIIbI
CYIIECTBYET HECKOJIbKO pEaJbHbIX IPETEHICHTOB Ha JaHHYIO JOJDKHOCTb. Koro BbIOpaTh
pYyKOBOJUTENO?

A.. PykoBonuTenb MNPUHHMAeT pelIeHHEe CaMOCTOSTEeNbHO, 0e3 00CyXIeHus ¢
KOJUIEKTUBOM. BpiOupaer TOro, Kro Oojee HCHOJIHHUTENEH, NOCIAYUIeH M He o0naxaer
MHUIMATUBOM, T.€. TAKOTO YeJIOBEKa, KOTOPBIM MOXKHO JIETKO YNPaBJIATh U KOTOPBIA He Oyaer
COCTaBJISITh €My KOHKYPEHIIHIO.

b. Ilpunsars pemenue camMoMmy oOdeHb TpyaHo. IlosTomy Oyzmer OTTArMBaTh [J€N0 H,
BO3MOXKHO, KJIaTh MOMOIIM CO CTOPOHBI (MHEHHE KOJUIEKTHBA WM YKa3aHHE BBILIECTOSIIETO
PYKOBOIUTESA).

B. PykoBoauTens JeMCTBYET B COOTBETCTBUH C JEMOKPATUYECKUM CTHIIEM:

Hano y3natb MHeHHe OBIBILIErO KOJUIETH: KOTO OH XOTed Obl BHAETh Ha CBOEM MECTE U
oyemy.

[TpoBecTu nuuHy0 Oeceny ¢ KaX/IbIM YJIE€HOM I'PYIIBI O TOM, KOTO OH MOXET MPEAJIOKUTD
Ha 3Ty JIOJIKHOCTb.

BrIgBUTE TEX, KTO UMeeT OOJIbIIe PEKOMEHIAINI CO CTOPOHBI KOJIIET.

ITpoBecTn cpeau NPETEHAEHTOB NHUCBMEHHBIM OMNPOC: YTO, MO MX MHEHUIO, CIEAYyeT
W3MEHUTH B Oyayiieit pabore?

[Tpoananu3upoBarh, KTO 00janaeT OoJblIed HWHUIMATUBOM MW TBOPYECKUM MOJXOA0M;
TOMY U JIEJIETUPOBATh IMOJIHOMOYHSI.

OdunmanbHO MpeACTaBUTh ITOrO YEJIOBEKA B KOJUIEKTHBE U OOBSCHHUTDH, IOYEMY UMEHHO
ero KaHaujaarypa obuia BeIOpaHa.

Kak ObITh ¢ ocTanbHbIMH IIpeTeHaeHTaMu? [1oroBopuTh ¢ HUMU B JIMYHOM Oecene u 1aTh
MOHSTh, YTO PYKOBOJIUTENb LIEHUT MX KaK CIEHUAIMCTOB M UYTO HUKTO JIPYrol HE CMOXKET
CHPABUTHCS ¢ pabOTOM JTydllle, YeM OHH.
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CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHTYalMI0 M BBIOEpUTE BapuUaHT
yrnpasieHdeckoro pemeHus. O00CHYHTe CBOM BBIOOD.

HenaBHO Ha3HaueHHBIH pPYKOBOJUTENh KOMIAHWM, MOJIYYHB OTYET OJHOTO U3
HAYaJbHUKOB OTJeNla, MPU3HAET €ro HEKayeCTBEHHO cleJlaHHbIM. BriGeputre nHaunbonee
panroOHATBHBIN BAPHAHT PELICHUS:

A. IIpuHATh OTYET TAKUM, KAKOW OH €CTb.

b. BepuyTtb Ha 10paboOTKy, CTPOr0 yKa3aB Ha HEIOMYCTUMOCTb MOI00HOTO.

B. Jlate Ha 10paOOTKY OTIENIbHBIE MYHKTHl OTUETA Yepe3 rojIOBYy HaYalbHUKA OJIHOMY M3
COTPY/AHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHus, © OH HE XOTesl Obl OTphIBaTh OT pabOTHI
HavaJbHUKA OTJIENA.

I'. Ycrpouts oOcyxieHue oTdera B OTAelNe, 4TOObl 00paTuTh BHUMaHHE PaOOTHUKOB Ha
UX HeJJOOPOCOBECTHOCTh, B KOHIIE MTOMPOCHB HaYaIbHHUKA OT/IeNa ObITh CTPOXKE K OJYMHEHHBIM.

CuryaunonHas 3agada. PaccMOTpuUTE KOHKPETHYIO CUTYallUI0 W BBIOEpUTE BapUaHT
ynpasjeH4ecKoro peueHus. O6ocHylTe CBOM BHIOOP.

Korna Bam ciydaercsi ObITh KaK MPEACTABUTEII0 KOMIIAHHH Ha MPE3CHTAIMH (UPMBI WA
NPOM3BEACHUS UCKYCCTBA, K Y€MY BbI 00JIee CKIIOHHBI:

A. Bectu pasroBoppl Ha TeMmbl, Oym3kue BaM (OCOOGHHO MO MPOdecCuu), BaIIM
MHTEpECcaM B HCKYCCTBE, JIUTEPATYpE, CIIOPTE.

b. BBISICHUTh B3aMMOOTHOIIICHUS TI0 CIIOPHBIM WIIM MPUHIUITHAIBHBIM BOIIPOCAM, YTOOBI
OTCTOATH CBOIO JTMYHYIO TOUKY 3PEHHSL.

B. He BwimensaThcs, NOICPKUBaTHL OOIIYH0 TEMy pas3roBopa, pas3ieisTh oOlnee
NPUTIOTHATOE, HENPUHYKACHHOE HACTPOSHUE B KOMITAHUH.

I'. [ToctapaTbcst OBITH OPUTHHAIBHBIM, COBEpIIIAs HECTAHIAPTHHIE MTOCTYIKH.

CutyanonHas 3agada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapHUaHT
yrnpasieHueckoro pemreHus. OO0CHyMTe CBOM BBIOOD.

Bbl rnaBHBIM MeHemkep H3BeCTHOW (UPMBI M HM30 BCEX CHUJ CTapaeTech JTOOUTHCS
3aKJIFOUYEHHUS BBITOJAHOIO KOHTPAKTa Ha OOJIBIIYI0 CYMMY MpOJaXK ¢ OJHOW KoMmaHuel. B xoxe
IIEPEeroBOPOB y3HAeTe, YTO IMPEICTABUTENb IMOKYyNAaTeNs IMOAbICKMBAaeT cebe 0oJiee BBITOAHYIO
paboty. Y Bac HeT ejaHusi Opath ero K cede Ha padoTy, HO €ClTM Bbl HAMEKHETE eMy 00 3TOoM
BO3MO>KHOCTH, OH CKOpPEE BCETO NEPENACT 3aKa3 UMEHHO BaM.

Kak noctynure Be1? [louemy?

CuryannonHas 3amada. PaccMOTpuUTE KOHKPETHYIO CHUTYallUI0 W BBIOEpUTE BapUaHT
yrnpasieHueckoro pemienus. OO0CHyMTe CBOM BHIOOD.

[loguvHEHHBI WTHOPUPYET YKa3aHWs PYKOBOAMTEINS, JEIAaeT BCE IO-CBOEMY, HE
HCIPABIISET TOrO, Ha 4yTO yKazanu. Kak qomkeH BecTu ce0s pyKOBOAUTENH?

A. PazoOparbcsi B MOTHBaxX YMOpPCTBA W, BHUAS HX HECOCTOSATEIHHOCTh, MPUMEHHUTH
OOBIYHBIC AIMUHUCTPATUBHBIEC MEPHI, HE TEPSISI BPEMEHHU Ha Pa3rOBOPHI.

b. B uHTepecax nena mocTaparhCs MepeyOednTh, PacloOKUTh K cede, HACTPOUTh Ha
OJIAarONPHUATHBIA JIEJIOBOM KOHTAKT B JAIbHEHIIIEM,

B. Ilpexne Bcero, mombITaThCsi BO3EMCTBOBATh HA COTPYAHUKA Yepe3 aBTOPUTETHBIX JIS
HEro 4JCHOB KOJUIEKTHBA.

I'. CHauana nmogyMatrh O TOM, YTO 3aBUCUT OT MOBEJIECHUS PYKOBOJIUTENS, HE JIETAEeT JIU OH
caM omuOOK, a y’K 3aTeM BBISICHUTH, B YEM MPaB U HE MPaB dTOT MOTINHEHHBIH.

CuryaunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CUTYallMI0 W BBIOEpUTE BapUaHT
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yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

B yxe crnoxuBleiics opraHuMzanuu, IA€ HMMeeTcsl KOHQUIMKT MEXIYy JBYMs
IPYNIUPOBKAMU IO MOBOJY BHEIPEHHUS HOBILECTB, MOSBISAETCS HOBBIM pykoBoauTensb. Kakum
o0pa3oM, 10 BallleMy MHEHMIO, OH JIOJDKEH Pa3pellnTh UMeroluiica koHguukT? Beibepure o1HO
13 BO3MOXKHBIX PELLICHUN:

A. He oOpamasi BHUMaHHS Ha CONPOTUBJIEHHE HOBOMY CTOPOHHHMKOB CTHJIA pPabOThI
CTaporo HayajJbHUKA, OMNMPAsCh HAa CTOPOHHUKOB IMPOTHBOIIOJIOKHOM TIPYNIMPOBKH, BECTU
paboTy 1O BHEPEHUIO HOBIIECTB, HE BOBJIEKAsCh B KOH(DIUKTHI, BO3ACHCTBYSI HAa IPOTUBHUKOB
CHJION CBOETO IpUMeEpa.

b. B nepByro ouepenp MOMBITAThCSA pa3yOeluTh U MPHUBIIEYb HA CBOIO CTOPOHY Te€X, KTO
BBICTYIIAET MMPOTUB WJIM HE COTJIAIIAETCS] C HOBOBBEJCHUSAMH, XOUET paboTaTh MO-CTapoMy.

B. Ilpexne Bcero, B peuieHUH KOHQUIMKTA ONMpaTbcs HAa TeX, KTO IMOAJIEP)KUBAET
PYKOBOJUTEIIS.

I'. Tlocraparbcsi MPUMUPUTH CTOPOHHUKOB CTaporo M HOBOTO CTHUJIEH paboOThl MyTeM
IIOCTAaHOBKM HOBBIX IEPCIEKTUBHBIX 3a/ay, MOAJEP)KUBas Jy4lllMe TPYIOBbIE TpPaauLUU
KOJIJIEKTHBA U OTBEpras ycTapeBllue, KOCHbIE U BpeIHbIE /IS Jea.

CuryaunonHas 3agada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 U BbIOEpUTE BapUaHT
yrnpasieHueckoro pemieHus. O00CHyWTe CBO BHIOOD.

Opun w3 uineHoB Bamieili opranuzaruu BHe3amHo 3a0onen, Kaxaplii cOTpyAHUK 3aHST
cpouHoil pabotoif. PaboTa OTCYTCTBYIOIIEro TakXe MOJDKHA OBITh BBIMOJHEHAa B Cpok. Kak
clenyeT BecTu ceOs B TAKOW CUTYaIuu?

A. IlopyuuTh BBINOJIHEHHE PAOOTHI 32 OTCYTCTBYIOLIETO OJJHOMY M3 CBOMX ITOJAYMHEHHBIX.

b. Ilpeanoxuts: «/laBaiiTe mogymaeM BMecTe, KTO BO3bMET Ha cebs 3Ty padoty. Beap ona
BCE PaBHO J0JKHA ObITh crienaHa. [IycTh KaXablil CKaXeT, YTO OH JOJKEH BBIIOJHUTH B ATOT
HEpUO/I, a 3aTEM MbI PEILIUM BMECTE, KaK 3aKOHYUTh paboTy 3a00JI€BIIETO».

B. Ckazate komiekTuBy: «S oueHb meperpyxeH pabotoi. Pazmenure-ka camu MEXITy
coboit paboty 3aboneBuiero. Belpydaiite Apyr apyra v Bech KOJUIEKTUB. YelloBeK MOMPaBUTCS U
oTpaboTaet. 3a aeno!»

I'. Caenatb paboTy camoMmy.

CutyanmonHas 3aj1ada. PaccMoTpuTe KOHKPETHYIO CUTYallMl0 U BbIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyHTe cBOIl BHIOOD.

Bbl - MeHekep 0 MapKETUHTY U XOTHUTE ClIeJaTh BEHIOOPOUYHBIN onpoc norpeduresneit oo
UX peaKIUsX Ha TOBap KOHKypeHTa. sl 3TOro BbI JOJKHBI MPOBECTH ONPOC SIKOOBI OT JIMIIA
HecyuiecTBymomero «MHCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PHIHKAY.

Crnenaere nu BbI Takoi onpoc? [Touemy?

CuryanmonHas 3agada. [lepen aBuakomnanuei, 06CcayKUBaromeil HECKOJIbKO aBUATMHHM,
BO3HHUKJIA HEOOXOAMMOCTh OOHOBIJIEHHS MapKa CaMOJIETOB, OCYIIECTBIISIFOIIMX acCaKUPCKUE
nepeBo3ku. OCOOEHHOCTBIO ATUX aBUAIMHUM, 00€CTI€UMBAONIEH MPUTOK MACCAKHUPOB, SBISETCS
JIOCTATOYHO BBICOKAsl 4acCTOTA PEMCOB, NMPU KOTOPOM KaXKJbIM MACCAKUP MOXKET BBUICTETH B
ynoOHOE a1 Hero BpeMs. AHaJUTHUYECKas TpyIia, KOTOpoH Oblla MopydyeHa MHOJArOTOBKA
albTEpHATUBHBIX BapHAHTOB pellIeHUsl MpoOieMbl OOHOBJIEHHS MapKa caMmoJeToB, pazpadoTana
IATh BO3MOXKHBIX BApUAHTOB €€ PEIICHUs, NPEICTABISIOIIMX PA3IUYHYI0 LEHHOCTh s
pykoBojcTBa kKomnaHuu. OMH U3 MPeICTaBICHHBIX BAPHAHTOB COCTOUT B 3aKyIKe MapTUH U3 6
HMIPOKO(DIO3ETHKHBIX a3po0ycoB BMecTo camoseToB JC-9. [TaccaxxnupoBMeCTUMOCTH a3po0ycoB
Oosiee yeM B 2 pasza MPEBOCXOJUT MACCAKUPOBMECTUMOCTH camoseToB JIC-9.IlpeumymecTtBo
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3TOr0 aJbTEPHATUBHOI'O BapraHTa OOHOBJICHHUS NTapKa IaCCaKUPCKUX CAMOJIETOB COCTOUT B TOM,
YTO c€0ECTOMMOCTb MIEPEBO3KU OJTHOIO ITACCaXKHUpa CYILIECTBEHHO CHU3UTCSL.

OueHute NpenIoKEeHHbI aHATUTUYECKON IPYNION aJbTepHATUBHBIA BapUaHT MPUHSITHS
pelIeHuss IO 3aKylnke Ui HyXJ aBHAaKOMIAHUM O IIHPOKO(IO3EISIKHBIX —a3poOycCoB.
LlenecooOpa3HO 1M €ro pacCMaTpHUBaTh B Kau€CTBE OCHOBHOI'O BapUaHTa Ul OKOHYATEIbHOIO
HPUHATHS perieHust 00 0OHOBJIEHUH ,aBUAKOMIIaHUEH IapKa NacCaXMPCKUX CaMOJIETOB?

CutyanonHass 3amada. KpymHoil — eBporelickoil — (apMamneBTHYSCKONH  KOMIIAHUU
HEOOXOJUMO IIPUHATH pEIIEHHE O BbIOOpPE JalbHEHIIEW cTpaTeruu pa3BUTHsI. Bo3MoxHO
IPUHATHE TPEX NPUHUUIIMAIBHO Pa3HBIX AJBTEPHATHBHBIX BAPUAHTOB PEIICHUSA ITOW BaXKHOU
yIpaBieH4eCcKOi rnpobisiemsbl. [lepBbiii anbTepHATUBHBIN BapuaHT pemeHus. Llens xoMmanum —
HOJy4eHHEe MaKCUMaJIbHO BO3MOXKHON NPUOBUIM B BO3MOXKHO 00jiee KOpOoTKue cpoku. st 3Toro
Ha YETBEPTh ype3aeTcsi MporpaMma IO CO3JaHHI0 HOBBIX BUAOB mpoaykuuun u Ha 30%
COKpAILAIOTCSl pacxo/bl Ha MAapKEeTUHIoBoe o0ecledeHne TOProBbIX onepauuid. Bropoit
albTepHATUBHBIM BapuaHT peuieHus. Komnanus craBuuT mnepex coOoil Leiab 00ecrneduThb
ycTOMunBOE MOJNOXKEeHUue B OyaymieM. [ljis 3TOro OCHOBHBIE YCHJIUSI COCPEIOTOYMBAIOTCS Ha
npoeneHun HUOKP no co3nanuio HOBBIX KOHKYPEHTOCHOCOOHBIX BHIIOB MPOAYKIUHU. TpeTuit
QIbTEPHATUBHBIA BapuaHT peuieHus. llenblo KOMIIAHMM SBISETCS COYeTaHuEe obOecredeHust
peHTabenbHOCTH MPOU3BOJICTBA B HACTOSAIIEE BPEMsI CO 3HAUUTEIbHBIMU pacxoaamu Ha HUOKP
JUIsL CO3/IaHUs! MPOJYKLMHU, KOHKYPEHTOCIIOCOOHO! Ha phIHKAX COBITA.

IIpoananusupyiite BO3MOJKHBIE CTPATETUYECKHE HallpaBJICHUs pa3BUTHSA
¢dapmaneBTuyeckoil komnaHuu. Kakoif M3 Tpex aabTepHATHBHBIX BAPUAHTOB BO3MOXHOI'O
CTPaTEruuecKoro pa3BUTHs KOMIIaHUM, TOATOTOBJICHHBIX AaHAIUTHKA JIM, BBl CUMTAaETe Hauboee
IpUEMIIEMBIM?

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMIO U BbIOEpUTE BapUaHT
ynpasieH4ecKoro pemeHus. O6ocHylTe CBOM BHIOOP.

B TpynoBoil KOJIEKTHB, TA€ CYIIECTBYET KOHQUIMKT MEXAy JABYMS TIpyNIaMu
COTPYAHUKOB 110 IIOBOAY BHCAPCHUMA I/I306peT€HI/I$[, MIpHUIICIT HOBBIH PYKOBOJAUTEIIb,
NpUIJIAIIEHHBIA co cTopoHbl. Kakum oOpa3oM eMy sydie JeiicTBOBaTh, 4TOObI HOPMAIU30BaTh
CO3JaBIIYIOCS OOCTAHOBKY B KOJJICKTHUBE?

a) BoiOpath axTHMB, Tpymmy, NOPYYUTh pPa3o0paTbcsi M MPEIOKHUTH MeEpbl IO
HOpMaJIM3alui 0OCTaHOBKU B KOJUIEKTHBE, OMUPATHCS HA aKTHUB, MOJJIEPIKKY PYKOBOJCTBA.

0) IlonbITaTtbes pa3y0eauTh U NPUBIIEYb HA CBOIO CTOPOHY CTOPOHHUKOB MPEXKHETO CTUIIS
paboThl, IPOTUBHUKOB HOBOTO, BO3/IEMCTBOBATh HAa HUX YOEXKIEHHEM B ITPOLIECCE AUCKYCCHU.

B) M3yuuTh NepCHeKTUBBI YIYyYIIEHUS KauyeCcTBa BBIMIYCKAEMOH MPOJIYKIUH, MMOCTaBUTh
nepea KOJJICKTUBOM HOBBbIE NEPCHEKTHBHBIC 3a/1auyM, OMUPATHCS Ha JIyYIIHE JOCTIDXKEHUS U
TPYAOBBIC TPAAULIUN KOJIJICKTUBA, HC ITPOTHBOIIOCTABJIATE HOBOC CTApOMY.

r) YCTaHOBHUTH JENOBOH KOHTaKT CO CTOPOHHHMKAMU HOBOTO, HE TNPUHHMMAsi BCEPbHE3
A0BOJbI CTOPOHHHMKOB CTApOro moaxojJa K TEXHOJIOTHU IPOU3BOACTBA, IMMPOBOAUTH pa60Ty 10
peanu3aly HOBIIECTB, BO3JCHCTBYsS Ha IMPOTHUBHUKOB CHUJIOW CBOEro NpuUMepa U MpUMEpa
JPYTUX MPOTPECCUBHBIX PYKOBOAUTEICH.

CutyanuonHas 3agava. Bel MeHemxep mo mepconany. B Bamry ¢upmy mpuiia Mosiomast
CrocoOHast KEHIMHA, >KeNaromas CTaTh TOPTOBBHIM areHToM. YpPOBEHb €€ KBalu(UKAIUU
3HAYUTENFHO BBIIE, Y€M y IPETCHICHTOB-MYXYHH Ha 3Ty JODKHOCTh. Ho mpuem ee Ha paboTy
HEN30€)KHO BBI30BET OTPHUIATEIHHYIO PEaKIMI0 CO CTOPOHBI pPsijia BalllUX TOPTOBBIX areHTOB,
Cpey KOTOPBIX JKEHIIMH HET, a TAKXKE MOXKET Pa3/I0CaJoBaTh HEKOTOPHIX Ba)KHBIX KIMEHTOB
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(bUpMBI.
Bo3sbMmeTte i BBI ATy JKeHIIUMHY Ha padoty? [Touemy?

7.4 Conep:xaHue 3aHATHI CEMMHAPCKOT0 THIA

3anamusa cemunapckoeo muna — ogHa u3 (GopM ydeOHBIX 3aHATHH, HANpaBJIICHHAs Ha
pa3BUTHE CAMOCTOSITEILHOCTH YUAIIMXCS U IPUOOPETCHHUE PA3IMUHBIX YMEHUN U HABBIKOB.

3aHATHE CEMHHAPCKOTO THUIIA MPEJCTABISET COO0M KOMIUIEKCHYIO (JOpMY M 3aBeplIaIoiee
3BEHO B M3YYCHHH MPETYCMOTPEHHBIX B paboUeii mporpaMme TeM TUCIUIUIMHEL. KOMITJIEKCHOCTh
JaHHOW (OPMBI 3aHATUH OMPENESETCSs TEeM, YTO B XOJE NPOBEICHUS 3aHATHUS COYETAIOTCS
BBICTYIUICHUSI CTYJACHTOB U IIPENOJaBaTeNsl; IOJIOXKUTEILHOE TOJIKOBAaHHE (PacCMOTPEHHUE)
oOcyxaaeMoii MpoOIeMbl U aHalU3 Pa3IUYHbIX, YaCTO JAUCKYCCHOHHBIX MO3UIINM; 00CYyX aAeHHE
MHEHHUM CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIlMsA) MpErojaBaress; yriyOJIeHHOEe H3ydeHUe
TEOpUHU U MPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0NIb30BaTh B MPAKTUYECKON padoTe.

KonuyecTBO 4acoB 3aHATHII CEMHUHAPCKOTO THUIA MO JUCHUILIMHE OMPEEIeHO pabouum
yuebHbM t1anoM OITOIT nanpasnenus noarotoBku 38.03.02 «MeHeKMEHT.

3aHATHS CEMUHAPCKOrO THUIA MO JUCHUIUTHHE «Pa3paboTka ympaBlIEeHYECKUX PEIICHUI
MIPOBOJIATCS 8 (hopme NpaKmuueckux 3aHamuil.

B cucreMe MOATOTOBKHM TPAaKTHUYECKUE 3aHSTHS 3aHUMAIOT OOJBIIYI0 YacTh BPEMEHH,
OTBOJUMOTO HA CaMOCTOATEIbHOE oOyueHHue. SIBissCh Kak Obl JOMOJHEHHEM K JIEKIIMOHHOMY
Kypcy, OHHM 3aKJaIblBalOT W  (QOPMHUPYIOT OCHOBBI HAMPABJICHHUS IOATOTOBKH U
KOMIIETEHTHOCTHOTO Toaxoaa 3amaHHoro mpoduisa. Coaep)kaHue 3aHATHH M METOJMKA HX
MPOBEACHUS JIOJDKHBI 00€CIeunBaTh pPa3BUTHE TBOPYECKON AaKTUBHOCTU JUYHOCTA. OHHU
Pa3BUBAIOT HAYYHOE MBIIUICHHE, PE€Yb CTYAEHTOB, MO3BOJISIIOT IPOBEPUTH WX 3HaHuUi. [lorTomy
MPaKTUYECKHUE 3aHATHS BBITIOJHIIOT HE TOJIBKO MMO3HABATEIHHYIO M BOCIIUTATENbHYIO (PYHKINH,
HO U (QYHKIIHIO KOHTPOJISI pOCTa 00YUYaIOIUXCS KaK TBOPYECKUX THIHOCTEH.

[IpakTuueckue 3aHATUS TPEANOJIAralOT MPEABAPUTENIBHYIO TMOJATOTOBKY CTYACHTOB IO
IJIaHy TPAKTHYECKOro 3aHATHS. ['OTOBSACH K HPAKTUYECKOMY 3aHSATHUIO, CTYIAEHT JOJIKEH
03HAKOMHTHCSI C MATEPHUAIOM COOTBETCTBYIOIICH JIEKIIMU, y4eOHOW JUTEpaTyphl, KOTOPBIE IO
CBOEMY COJIEPKaHUIO TPEACTABISAIOT TEOPETHYECKYyro 0a3zy Kypca. BaxHoill 3amadeit st
CTYJICHTOB SBJISIETCS TPOPaO0TKa BCEX BOMPOCOB HE TOJILKO HA OCHOBE YUEOHOM TUTEpaTyphl, HO
W JOTIOJHUTEIHLHBIX NUCTOYHHUKOB.

TeMaTuKka NPAKTHYECKHUX 3AHATHH

IIpakTH4eckoe 3ansaTue 1.

Bun npakTudeckoro 3aHITHS: TUCKYCCUS

Tema u conepxkanue 3aHATUs: «BO3HUKHOBEHUE HAYKH 00 YIIPaBIEHUYECKUX PEIICHUSIX).

OCHOBHBIE BOIPOCHI, UCCIIENYEMbIE B TEOPUH NMPHUHATHS YIPABICHUYECKUX penieHui. Mx
CBSI3b C CUCTEMOM HayK yrpaBieHusi. OCHOBHBIE BOIIPOCHI, UCCIIEIyEMbIE TEOPUEH OpraHu3allni,
e€ CBsI3b CHCTEMOM HayK ymopaBieHus. MeToabl MCCIENOBaHMS, NPUMEHSEMbIE B TEOPUH
OpraHu3alu, CTPYKTypa JTUCUUILIAHBIL.

B mpomecce mnpakTUYECKOTO 3aHATUSA MNPOBOJMUTCS  JUCKYCCHUS TIO  BOIPOCAM,
PACKpPBIBAIOLIUM TEMY.

Ilens 3aHATHS: 3aKpeIUIEHWE W PACIIMPEHHE 3HAHWN 00 MCTOPUYECKHUX MPEANOCHUIKAX
dbopMUpOBaHUS HAayKH OO0 YIPABICHYECKUX PEIICHUSAX, €€ CBS3M C APYTMMU HayKamu 00
YIpaBJICHHUH.

[TpakTHdeckre HaBBIKH: CIIOCOOCTBOBaTh (OPMUPOBAHHUIO HABBIKOB M YMEHUH TIO
BBISBJIICHUIO CBA3U MEXKy CUCTEMaMHU HAyK yIpPaBJICHUS.
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CogepxaHue MPAKTHUYECKOTO 3aHSATHS: OSTalbl Pa3BUTUS HAYYHOU MBICIH B 00JaCTH
pa3pabOTKH YIPABIICHUYECKUX PEHICHUH, KaK IPOIECcca, CBSI3BIBAIOIIETO OCHOBHBIC (PYHKIIUU
yrpapieHus. CBs3b TEOPUH YIIPABICHUCCKUX PEIICHUH ¢ IPYTUMU HAyKaMu 00 YIIPaBJICHUU.

B pe3synprare wu3ydeHHWs MAaHHOW TEMBI CTYJIEHT JOJDKEH 3HAaTh MPEANOCHUIKH
dbopMUpOBaHUS HAyKH O pa3pabOTKe YIPABICHYSCKUX PEIICHUH, OCHOBHBIC IOJIOKCHHUS
Hay4HBIX IIKOJ, YMETh aHAIM3WPOBATh Pa3JIMYHBIC MOAXOIbI K TEOPUMU IPHUHATHUS PEIICHUH,
BJIJICTh HABBIKAMU COMOCTABJICHUS PA3IMYHBIX TOUYEK 3PEHUSI HA TEOPUIO TPUHATHUS PEIICHUM.

[TponomkurenbHOCTD 3aHATHS — 2 4. / 0,5 4.

IIpakTnyeckoe 3ansiTue 2.

Bun mpakTdeckoro 3aHATHS: paboTa B MaJbIX TPYIIIaX.

Tema u conepkanue 3aHATUA: «CyIIIHOCTh U OCOOEHHOCTH YIPABICHYECKUX PEIICHUI.

Pa3pabotka ympaBieHYECKHUX pPEHICHUH Kak Hayka W y4eOHas IUCIUIUIMHA, MPEAMET U
METO/I.

Pemenune xak BBIOOp adbTEPHATUBBI, CPEACTBO JOCTHIKEHHUS MOCTABICHHBIX IEJICH, KaK
pe3yNbTaT aHaIKM3a MPOrHO3UPOBAHUS, ONTUMU3AIMHA YIKOHOMUYECKOT0 0OOCHOBaHUS U BHIOOPA,
KaK BBIOOD PYKOBOAMTENS. YIPABICHYCCKOE PEIICHUE W YacTHBIA BBIOOp, TpeOOBaHUSA,
IpenbsBIsEMble K YIPABICHUECKUM pEHICHUSM. Pa3nuuHble acmeKThl yNpaBICHUYECKHUX
peLeHui.

Llenp 3aHATHA: (POPMUPOBAHUE HCXOTHBIX MPEJCTaBICHUN O Mpolecce pa3paboTKU H
NPHUHSITHS YIPABICHYCCKUX PENICHHWA, KaKk O BBIOOpE PYKOBOAMTENS, KaK O CPEACTBE
JIOCTHIKEHHUS] TIOCTaBJICHHBIX IeNiel, Kak o pe3yibTaTe aHajau3a, MPOrHO3UPOBAHMUS,
ONITHUMH3AINH, SKOHOMHYECKOTO 0OOCHOBAHUS U BBIOOpA AIbTEPHATHB M3 MHOXKECTBA BAPUAHTOB
JTOCTHIKEHHUSI KOHKPETHOM 1IeTM B CHUCTEME MEHEDKMEHTa, (aKTopax, BIUSAIOIIMX Ha MPOIECcC
pa3pabOTKH W TPUHATHS YIIPABICHYECKUX PEIICHHUH, TPESIBABISEMBIX K HUM TPEOOBAHUSIM.

[TpakTdeckue HaBbIKU: B pe3ynabTare M3ydeHHs AAaHHOW TEMbl CTYIEHT JOJKEH 3HATh
pa3TUYHBIE TIOAXOJbl K TMOHSATHIO «YIPABICHYECKOE PEIICHUE», OCHOBHBIC KPHTEPHH,
XapaKTEepU3YIOIINEe yIpaBIeHUYECKOE pelIeHne, (GaKkTophl, BIUSIOIINE Ha TpoIlece pa3paboTKu U
MPUHSITHS YIPABICHYCCKUX PEIICHUH, pa3auuus MEXIYy KOJIWYSCTBEHHOW M Ka4eCTBEHHOM
uHpopMallell B Tpolecce pa3padOTKH U TPHUHATHS YIPaBICHUECKUX pEIIeHUH. YMeTh
OTJIMYHUTh PENICHUS OT YIPABICHYCCKUX PEIICHUH, OTINYaTh KA4YeCTBEHHBIC JAHHBIC OT
KOJIMUECTBEHHBIX, HAXOJIUTh OCHOBHBIC (DAKTOPHI, BIMSIONIME HA Tpolecc pa3paboTKu U
NPUHSITUS YIIPABICHYECKUX PEIICHUI, UMETh HAaBBIKM OOHApYXEHHS MPHU3HAKOB, OTIUYAIOIINX
pEIICHHs OT YIPABIICHYCCKUX PEIICHUH, BBISBICHUE aHAIN3a OCHOBHBIX (DAKTOPOB, BITHSIOIIIX
Ha TpoIiecc pa3pabOTKU U MPUHATHUS YIIPABICHYECKUX PEIICHUN.

Ipaxmuxyrowue ynpasicnenust 01 Maivlx epynn

3ananue 1.

Kaxnoe ympaBiieHYecKoe pelIeHHWe 3aTparuBacT pa3Hble HMHTEPECHl W aCHeKThI
NESTENIbHOCTH OpraHu3aluu. YKa3aTh B YeM COCTOSAT JKOHOMHUYECKas, OpraHU3allMOHHAs,
COIMAJIbHAS, MIPABOBAsI, TEXHOJOTHYECKAs CYIIHOCTh YITPABICHYECKOTO PEIIICHHS.

3ananue 2.

Onpenennure, K KakuM (QYHKIMSAM yIPaBICHUS OTHOCSTCS TPUBEICHHBIC HIKE
yIpaBIECHYECKUE PEIICHHUS.

1. Heo0XoauMO TPOBECTH MApKETHHTOBOE WCCIICIOBAHWE PBIHKA COTOBOW CBS3H B
ropone H u ompenenuTs BO3MOXHBIA 00BEM MPOJAX W ONTUMANBHBIA YpOBEeHb Tapu(doB B
paboure 1 BBIXOIHBIC JTHU.

2.  Crnenyet 3aMepUTh OTKJIOHEHUS 10 COJIEPKaHUIO BPEIHBIX BEIIECTB B BO3AYXE B LIEXE
Ne 2, cormacoBats nx ¢ COC u nepenarp dAEKTPUKaAM, PETYIUPYIOMIUM BEHTHIISIUIO.
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3. Pemenue 06 3xcniopre n3nenuit Hamel Gpadpuku Ha YKpauHy ObLIO HEMPABUIHHBIM,
TaK Kak MMOKynaTelbHas CIOCOOHOCTh HACEJICHHsI HEe TapaHTUPYET YCTOWYMBOT0, MacIITa0HOTO,
MEPCIIEKTHBHOTO COBITA.

4,  OpwH w3 kpynHedmux OankoB IlIBennn — XaHmenbcOaHK — Ha ONPENCICHHOM
JTane BBIXOJA M3 KpU3KCA NEPEJal CBOMM OTIEIECHMUSM B pa3HbIX pallOHAaX CTpPaHbl MPaBO
OTIPEIeIIATh YCIOBHS KOHKPETHBIX KPEIUTOB, PACIIPEIETUB BCE aKIIUK OaHKa MEKY BHICIIMMHU U
CPEIHUMU MEHEIKEPaMHU.

5. Crnemyer yCTaHOBUTH CKUAKM C IIEH Ha pealusyeMble TKaHH B pa3mepe 2%
PO3HUYHOM 1IEHBI TP pa3oBoit mokymke cBoime 1000 M u 5% — npu HEOTHOKPATHOMN MOKYIIKE B
TE€UEHHeE Trojia uiar pazoBoii ceimie 10 000m.

6. B xonue XIX B. mpe3uneHT xommnannu «Muiyoucu» Hceiis MBakacu mpenocTaBuil
noJpa3felieHussM KoMmaHuM aBTOHOMHIO. C 3TOr0 MOMEHTa KaXAO0€ «OTpacieBOe»
MOJpa3ieIeHue UMEET CBOM MEHEKMEHT U (PMHAHCOBYIO OTYETHOCTH, @ OOBEIUHSICT UX OOIINi
OpeHI.

7. B 1937 r. HOBbII npe3uneHT komnanuu «Munyoucn» Koitara MBakacu o0bsBuII ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, M O0JIe€ MMOJIOBUHBI aKIHI MEPEILIO BO BIAJACHUE IPYTUX
ATMOHCKUX U 3apyO0eKHbIX KOMITAHUH.

8. Tak kak KauecTBO — TIUIaBHasg 1elb «MHUIyOMCH», TO BXOJHOW TMPOBEPKE
MOJIBEPralOTC BCE BUJABI CHIpbs W monydaOpukaroB. bpakoBaHHBIE Y376l M JI€Talld HE
BBIOPACHIBAIOTCS, a HAMPABISIOTCA B OTIEN PaccieIOBaHUS ISl YCTAaHOBJICHUS MPUYMH Opaka.
Kaxxaplii 1eHb 0AMH WM 1Ba KOHAULIMOHEPA IPOXOIAT ClIeHUalbHbIE UCTIBITAHUS.

3agaHue 3.

B Tabnune | mpuBeneHbl OTAENIbHBIE BUIBl YIPABICHYECKOW JAEATEIBHOCTH, a TaKXkKe
0eCcCUCTEMHO M3JI0KEHBI KOHKPETHBIE YIIPaBI€HYECKHE PELICHHUS.

[IpoBeauTe cucTEMaTHU3alMIO YKA3aHHBIX YIPABICHYECKUX pemieHud. /[lns storo B
LEHTpaJIbHOU Tpade TabauIbl YKa)XKUTe HOMEpA YIPABICHUECKUX PELIeHUH, COOTBETCTBYIOIINX
OTJIEIIbHBIM BUJAM YIPABIEHYECKON JESTEIbHOCTH.

Tabmuua 1.
Howmepa
Bu bl YIOpaBJIICHYCCKUX
yIpaBJIeHYECKON pelenuit, VYnpaBieH4Yeckue pelieHus
NEeATeTbHOCTH COOTBCTCTBYIOHUINX .
BUJIOB YIIPABJICHUYCCKOH
ACATCIIBbHOCTU
VYnpasnenue 1. B TeueHue HOsOps TEKyLIero roja IpPOBECTU
yIIpaBJIEHYECKO NEPENOATOTOBKY PYKOBOJUTENEH BBICIIErO U CPEIHETO
JEeATEIbHOCTBIO 3BeHa (UPMBbI B 00J1aCTH S3KOHOMUKH.
Vipasicane 2. OpraHu3oBaTh HOBYIO CIYyXOy yIpaBlieHUsS
MIEPCOHAIOM U BKJIIOYUTh B €€ COCTaB OTIEN KaJpoB,
[IEPCOHATIOM
OTJeNl OIIEHKM IepCOHAlla W OIUIaThl TPYAa, OTHEN
VYnpasnenue OXpPaHBI TPyZla M TEXHUKH OE€30MTAaCHOCTH.
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POM3BOACTBOM 3. OObenuHUTh B OJHY CIyXO0y TPOU3BOJCTBO
NPOAYKLUH «A» M 00ecliedeHHEe €ro ChIpbeM U
MaTepHuanamu.

4. Co3pmatp Ha (¢upME OTIEN CTPATErHYECKOTO
pa3BUTHS W TMOMYMHUTH €r0  HEMOCPEICTBEHHO
HPE3UICHTY (QUPMBIL.

5.  Otameny unpopmarmu pa3paboTaTh TEXHOJIOTHIO
OIEPAaTHBHOTO HMH(MOPMALMOHHOTO OOECIeUeHHUs] |
CBSI3W PYKOBOJAWTENICH BBICIIETO W CPEIHEro 3BEHA
yIIpaBJICHUSL.

6. CdopmupoBaTh CHUCTEMY pacCTaHOBKH KaapoB B
COOTBETCTBUH CO CIIOCOOHOCTSMH paOOTHHKOB H
CHCTEMY pOTAallMU KaJpOB MEXAY JHHEWHBIMA H
(YHKIIMOHATIBHBIMHU TIOIPa3/ICIICHUSIMHU.

7.  Ortgeny  BHYTPEHHETO ayIuTa  IPOBECTHU
BHETIJIAHOBYIO IPOBEPKY IPaBIIBHOCTH
UCTIOJIb30BaHUS PYKOBOJAUTEISIMA CPETHEr0 U HU3IIETO
3BEHA YIPaBICHYECKUX TEXHOJIOTUI

8. HauvanpHuky nH(GOpPMAIIMOHHOTO OTIENa CO3AATh
0a3y JaHHBIX O TEKYMHMX H [OTCHIUAIBHBIX
NOTPEOUTENSIX U MOCTABIIMKAX (DUPMBI.

[TpomomKUTENbHOCTD 3aHATHS — 2 4. / 1 4.

IIpakTH4eckoe 3ansaTHe 3.

Bun npaktudeckoro 3aHaTusA: paboTa B MajbIX rpynnax.

Tema u coneprkanue 3aHATUSA: « TUNOTOTHS YIIPaBIEHYECKUX PEILICHUID)

CopepxaHue MPaKTUUYECKOTO 3aHATUS OXBAThIBA€T KPYr BOINPOCOB, CBSI3aHHBIX C
HEOOXO/MMOCTBIO CHUCTEMAaTH3allud pEUIeHUH B YNpPaBICHUM, MOHATHEM THUIOJIOTMU U
KJIacCU(pUKallMK, TpeOOBAHMAX M NOJAXOJaX K KiIaccH(UKAIMM YIPaBIEHYECKUX pPEIIeHUH,
BUJAX YIPABICHYECKUX PELICHUH.

B pesynbraTe n3yuyeHHs TaHHOW TEMbl CTYJIEHT JIOJIKEH 3HATh MCXOIHBIE MOJOXKEHHUS O
NOaX0/aX M TpeOOBaHMAX K KiIacCH(UKALMKM YHPABICHUYECKHX pPELIeHUH, MX BUIAX, UMETh
IIPEJICTaBICHNUE O MPAKTUKE IPUMEHEHUSI Pa3IMUHbIX BUJOB YIPABICHUYECKUX PEILICHUH.

Llenp 3aHATHSA: 3aKpeIVIeHHE U paclIMpeHHe TEOPETHMUYECKHX 3HAHUM O HEOOXOIUMOCTH
TUIOJIOTH3AallMM M KJIacCU(UKALMKU YIPaBICHYECKUX pEIIeHUH, HMMETh NpPEJCTaBICHUE O
MOJX0/1aX K KJIacCU(PUKALMU YIPAaBICHYECKUX PELICHUH.

[IpakTHyeckre HaBBIKM: B pe3ylbTaTe U3y4YEHHUs JAHHOW TE€Mbl CTYIEHT JOJKEH 3HATh
NOpPU3HAKU KJIacCU(UKAMK W BHUABl YIPaBIEHUYECKUX pEIIeHUI, MMETh NpeACTaBICHUE O
NPaKTUKE TPUMEHEHHS pa3INYHBIX BUAOB VIPABICHYECKUX PEIICHUH, MYyTAX pEHICHUs
poOIeMBI.

Ipakmuxylowue ynpasxcHenus 015 Manivix 2pynn

3ananue 1.

OcymecTBuTe Ki1accu(UKaIUio NPUBEIECHHBIX HUKE PEIICHHN:

B coorBerctBun ¢ mporokosom Cosemanust ot 12/7-02, mpukaszamu JUpeKTOpa 3aBoja
38/6-03 wu 38/6-04 is pEKOHCTPYKIIMU I[i€Xa B YCTAHOBIICHHBIC CPOKH HEOOXOIUMO
OCYILIECTBUTD CJIEAYIOIINE MEPOTIPUATHS:

1. IlpoBecTn MHBEHTapHU3aLMIO 00OPYIOBAHUS, ONIPEIEIUB KOJIMUYECTBO, BO3PACT, CTENIEHb
UCIIOJIb30BAaHUS OT/AEIBHBIX TPYII 000PYI0BaHHUS.
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2. Jlns OCyLIeCTBJIEHHUS WHBEHTapU3allMd CO3/1aTh WHBEHTAPU3ALMOHHBIE KOMHUCCHUHU B
cootBeTcTBUM ¢ [lonoxkeHneM 00 MHBEHTapU3alUH.

3. O0OBABUTH KOHKYPC HA JYYIIHH MPOEKT PEKOHCTPYKLIUH, B KOTOPOM OBbLTH ObI OTpaskeHbI
COBPEMEHHBIE TEXHOJIOTMH IIPOU3BOICTBA U METOABI OCYILECTBICHUS PEKOHCTPYKLIUU.

4. TlonrotoBuTh HMH(POPMAIMIO O HANPABICHUAX PEKOHCTPYKIUH M 00 HW3MEHEHHHU
po¢eCCHOHATIBHOIO M KBATM(HUKALIMOHHOI'O COCTaBa pabouuXx, a TAKKe 0 BO3MOXKHBIX Crlocodax
MOBBIIIICHUS UX KBAJTU(UKAIIH.

5. Co3paTh KOHKYPCHYIO KOMHCCHUIO IIO OLEHKE IPOEKTOB PEKOHCTPYKLMH 0]
pykosozactsoM B.I'. Opexoga.

6. Pazocnare mpoOTOKOJI MEPONPUATUN BCEM YYACTHUKAM COBELIAHMS.

3ananue 2.

Hwuxe npuBeneH nepedeHb TUIMYHBIX OpraHU3alMOHHBIX pemeHuil. Mcnone3dys cxemy
KJaccu(pUKauy YIPaBICHYECKHX PEIICHUH, OTPEICINTE, K KAKAM BHJIaM OHH OTHOCSITCHL.

1. Ilpuem Ha paboTy cHeUUATUCTa B HCCIEAOBATEIbCKYIO JIAa0OPAaTOPHIO KOMIIAHHH,
IIPOU3BOISALIEH CI0KHYIO HAYKOEMKYIO MPOAYKLHUIO.

2. Macrep pacnpenenser Mexay pabouuMu o4epeHOM 3aKas.

3. ®UHAHCOBBII IUPEKTOP ONpEAEseT pa3Mep AUBUAECHIOB, KOTOPBIM COBET IUPEKTOPOB
OyZAeT peKOMEHI0BaTh OYEPEAHOMY COOPAHHIO AKIIMOHEPOB.

4. BpiOOp wieHaMH TPABICHUS KOMMEpPYECKOro OaHKa MecTa PacHOJIOXKEHHS HOBOTO
bunumana.

5. BeIOop meyatHOro U3JaHus U Pa3MELICHHs PEKIIaMbl O HOBOM TOBape (PUPMBEL.

6. BpiOop acnupaHTOM M €ro Hay4YHbIM PYKOBOJAMUTENIEM TEMbl JUCCEPTALlMOHHOIO
UCCIIEI0OBAHMS.

3ananue 3.

VkaxuTe, B KaKOl MOCIEI0BATENIbHOCTH JOJIKHBI BBIMOJIHATHCS HUKE  NPUBEACHHbBIE
JIeMCcTBUS B Mpoliecce pereHust MpooieMbl

- BbI/IEJICHHE OCHOBHBIX U BTOPOCTETIEHHBIX XapaKTEPUCTHK MPOOIIEMBI;

- paszesneHue npo0IeMbl Ha YacTH;

- IIPOrHO3MPOBAHUE U aHAJIU3 TPEOYEMBIX IEUCTBUI;

- pa3paboTKa peKOMEeHIAIHI K TeHCTBUSIM;

YCTAaHOBJIEHHE NPUUYMHHO-CIEICTBEHHBIX CBSI3€d 1O BCEM BO3MOXXHBIM BapHUaHTaM
peleHus mpooaeMBbl.

[TponomxutensHOCT 3aHATUA — 2 4. / | 4.

IIpakTH4eckoe 3ansaTHe 4.

Bun npakTHueckoro 3aHATHS: aHAIU3 KOHKPETHOM CUTYyalluH.

Tema u cozepkaHue 3aHATHA: «YCIoBUA U (aKTOpPHl KadyecTBa YIPABICHUECKUX
penIeHun».

[Tonstne «bhakrop KauecTBa», €ro MHpU3HaKUM M cBoicTBa. [loHsATHE «mOACHUCTEMAY,
XapaKTepUCTHKA BUIOB MOJICUCTEMBI opranu3anuu. Crnenu@uka OTKPhITHIX U 3aKPBITHIX CUCTEM.

B mpouecce npakTU4ecKOro 3aHATHsS NPOBOAMTCA AaHAJINW3 KOHKPETHOW CHUTyaluu B
00J1aCTH CUCTEMHOTIO MOX0Ja K UCCIIE0BaHUI0 (DaKTOPOB KA4eCTBa yNPAaBIECHUYECKUX PELICHUI
IIPY IPUHATHM YIIPABIECHUYECKUX PELLIEHUM.

Llens 3ansTus: GopMHpOBaHHE UCXOIHBIX IMPEICTaBICHHM O CBOMCTBaX KayeCTBEHHBIX
peleHnid, ycIoBHAX U (pakTopax KadecTBa YIPaBIEHUYECKUX DPEUICHUH, MPEINOChIIKaxX €ro
MOBBILICHUS.

[IpakTuyeckue HaBBIKM: CHOCOOCTBOBAaTH  (POPMHUPOBAHMIO HABBIKOB U YMEHMH
HCCJIEIOBaHMSI CHCTEMHOTO MOAX0/1a B JESITEIbHOCTH OpraHU3aIiu.
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CopnepxaHue MPaKTUYECKOIO 3aHATHA: IOHITHE KayecTBa YIPABIEHYECKUX PEIICHUH,
KayeCTBO PEUICHHsS KaK COBOKYITHOCTH €ro cBoicTB. CBoiicTBa pemieHus. OCHOBHBIE (aKTOPbI
BIMSIOUIME HA KAuecTBO YIIPABJICHUYECKUX PEIIEHUM, 3aBHCHUMOCTh KauecTBa pPEIIEHUH OT
yCIIOBUH €ro pa3paboTKU U MPUHSATHSL.

B pesynbrate u3ydeHHs NAaHHOW TEMBI CTYACHT JOJDKEH HMETh IMPEICTaBICHHE 00
yCIOBUSAX U (DaKTOpax, MPEINOChUIKAX MOBBIIICHNUS Ka4eCTBa YIPABICHYECKUX PELICHUH, YMETh
OIPEAEIATh IYTU U CPECTBA MOBBIILICHUS KAUECTBA YIIPABJIECHYECKUX PELICHUH.

AHanu3 KOHKPETHOU CUTYyaluu

«Pacwupenue cobimogoii cemuy

Kommepueckas opranuzaius 3aHUMaeTcs TOProBiiel 31eKTPOOBITOBBIMU Npudbopamiu. [Ipu
TOM 3HAUUTEIbHBIH OOBEM MpOJAX COCTABISAET MEJIKOONTOBas M PO3HHUYHAs TOPIOBIA
HenocpeaAcTBeHHO B oduice GpupMbl. CyliecTBEHHBIN yIEIbHBIA BeC B TOBAPHOM acCOPTHUMEHTE
3aHAMAIOT OBITOBBIE DJIEKTPOOOOTPEBATENI, KOTOPHIE TMOJB3YIOTCS XOPOILIMM CIIPOCOM Yy
HACEJICHUS.

B cBs3M Cc ycnemHbIM pa3sBUTHEM M POCTOM MacmTaOOB JEATENBHOCTH (DUPMBI ee
MEHE/P)KMEHT CTOJKHYJICA ¢ HEOOXOAMMOCTBHIO Pa3HOOOPAa3UTh U PACIIUPUTH KaHalbl cObiTa. C
LENbl0 pa3pellieHuss BO3HUKUIEH mpoOsieMbl OBLIO pELIEHO NPEeJOCTaBUTh 4YacTh TOBapa
(oborpeBareseil) Ha peann3alui0 MOCKOBCKUM Mara3uHaM.

3akynka oOorpeBareneil OCYIIECTBISETCS HANpsMyH Y [POU3BOAUTENS, KauecTBO
HEOJIHOKPATHO MPOBEPEHO U SBIIAETCS CTAOUIHLHO XOPOIIUM.

Kpome Toro, ¢upma moroBopmiach C OpraHH3aIHEH-TIPOM3BOIUTENIEM O IOJY4YCHUH
TOBapa B KPeIuT C yciaoBueM oruiathl 50% ero CTOMMOCTH 4epe3 MeCsll, a OCTAaBILICHCS YacTh —
10 MEpe pealln3alui.

Jlns 3akimtoueHusi JOTOBOPOB B aBrycTe OBbLIM OTOOpaHbl 10 KPYMHBIX XO3SHCTBEHHBIX U
CHeUaIM3UPOBAaHHBIX Mara3uHOB, TOPIYIOUIUMX TOBapaMu Mojo0Horo poxaa. [Ipu ux usyueHun
VUUTBHIBAIUCH CHEAyIolue (HakTOpbl: MECTOPACIONOKEHHE, Clenuain3alus, Bpems paldoThl,
CKOPOCTh 000pOTa TOBapa, MaTeKecrnocoOHOCTh. C HEKOTOPHIMHU U3 HUX (UpMa yxe paborana
paHee, 1 OHM UMEIOT XOPOUIYIO PEMYTaLUIO.

Otrpy3ka ToBapa Mara3uHaM OblIa 3aIUIaHMpPOBaHa Ha BTOPYIO MOJOBUHY ceHTs0ps. (Kax
MoKa3aj B JATbHEWUIIEM OTUET O MPOAAXKAX, UX «IIHK» MPUIIENcs Ha OKTAOpPb.) [Ipuuem ObLIO
pelIeHO OpraHu3oBaTh Y4eT o0beMa MpoJaX MO KaKIOMY MarasuHy C Lelbl0 H3Y4EHHUS
CKOpPOCTH 000pOTa U JUIsl IUIAHUPOBAHMSI IOCTaBOK B CIIEAYIOIIEM MEepHOJie M0 Mepe HeoOXou-
MOCTHU. Y CJIOBHUS JOTOBOPA MO3BOJISIIN 3a0MpaTh TOBAp U3 Mara3uHa, TJie OH MPOJAETCs TII0XO0, U
nepegaBaTh B TOT. Iie peanu3auus uaet Ovictpee. IlepBas oneHka Obuia MpoOBeEHA yXKE uepe3
HEJENI0 TMOCJIe OCYIIECTBICHHUS pemieHus, u cpend 10 marasuHoOB ObLTH BBIAENEHBI MIECTh C
HanOOJIBIIUMH 00bEMaMU TIPOJIAK.

®dupma pacrojiaraeT HeOOXOAUMBIMH CKIAJICKUMHU TUTOIIA/IIMUA U B €€ CTPYKTYpE UMeeTCs
TPAHCIIOPTHBIN OTHEN, B (PYHKIMH KOTOPOTO BXOOUT JOCTaBKa ToBapa B Marasusbl. C
MarasuHaMH UMEETCs] TOCTOSTHHAS CBSA3b, MO3BOJISIONIAS MTOTYYaTh ONEPATUBHYIO MH(POPMAITHIO.
Jns ycrnemHo# peanu3aliu MNPUHATOTO pelieHHs OblT Ha3HAYeH OTBETCTBEHHBIM COTPYIHUK,
KOTOPBI JIODKEH CIEIUTh 33 XOJOM €r0 BBIMOJHEHUSI, KOHTPOJIUPOBATh OOBEMBI IMMOCTABOK B
MarasuHbl, BECTH Y4€T MPOJaxK U €KEHEEIbHO JO0KJIabIBATh PYKOBOJICTBY.

[IpunsiToe perieHue HE MPOTUBOPEUUT OOIIEH IMOJUTHKE TOPrOBOW OpraHU3alluH, ee
CTpaTeTuu M TeKylnuM mianaMm. Oupma peryssipHO pa3MmeniaeT pekiaamy oborpesateneii B CMU
U OCHOBHas 4acTh ToBapa (okosno 60%) ocranach Ha IEHTPATHHOM CKIIAJAE NIl PETHOHATBHBIX
ONTOBUKOB U PO3HUYHBIX MOKyHAaTesei.

Bomnpocs! qy1s1 ananuza

1. Kak MOXHO OIIEHUTb Ka4yeCTBO MPUHSITOIO pelieHus?
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2. YTo cBUIETENBCTBYET O €r0 000CHOBAHHOCTH?

3. SIBnsieTCs M IPUHATOE PEUIEHUE CBOEBPEMEHHBIM?

4. HackoibKO aIanTUBHO NPUHSITOE PEIICHHE?

5. Kakue paxThl CBUACTENBCTBYIOT O PEAIbHOCTU MIPUHSITOTO PELICHUS?
[TponomxurensHOCTD 3aHaTUs — 2 4. / 0,5 .

IIpakTuyeckoe 3ansaTHE 5

By npakTrdeckoro 3aHATHS: UHAUBUIYAIbHOE TPAKTUKYIOIIEE YIIPA)KHEHUE.

Tema u coxepxanme 3aHsATUs: «HaydHble TOAXOIBI K pa3pabOTKe YIPaBICHUYECKUX
peuIeHui»

XapakTepucTuka B3IJISIZIOB HAa POJIb MU MECTO YIPABICHYECKUX PEIICHUM B Ipoliecce
yopaBieHuss B 1ikonax «HaydHoro ympaBineHus», «AJZMUHUCTPATUBHOIO YIPABJICHUS»,
«HenoBeUeCKHUX OTHOIIEHUH U MOBEACHYECKUX HAYK», «MaTeMaTHu4eCKOM IIKOJIbI YITPABICHUS.

B mnponecce mpakTUYECKOro 3aHATUSA MPOBOAATCS HWHAMBUAYAJIbHBIE MPAKTUKYIOLIKE
YIOPaKHEHHUS.

Llenp 3aHATHSA: COCTOUT B 3aKPEIUICHUU U pealM3alliy 3HAHUM O HAy4YHBIX MOJIXO0JaX K
pa3palboTKe YIPaBIEHYECKUX PEHICHUN, OCHOBHBIX TOJIOKEHUSX K MPUMEHEHUIO HUX K
pa3paloTKe yrnpaBIeHUYECKUX PEUICHUI, 0COOEHHOCTAX pa3padOTKH YIpPaBIEHYECKUX PEIICHUN B
3apyOeKHBIX CTpaHaX.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBaTh (OPMUPOBAHUIO HABBIKOB M YMEHHUH TIO
BBISIBJICHUIO OCOOEHHOCTEH Pa3IuyHbIX IIKOJ YIPaBIECHUS K POJIM U 3HAYEHUIO YIIPABICHYECKUX
pemieHuit B 3¢ (EeKTUBHOCTH MPoIIecca YIPABICHUS B OpraHU3aI1u.

ConeprxkaHne MpaKTUYECKOTO 3aHATUSI OXBATHIBAET KPYT BOIPOCOB O CYIIIHOCTH, OCHOBHBIX
MOJIOKCHUSX, HaIpaBJIE€HHOCTH CHCTEMHOTO CUTYaIlMOHHOTO, KOJIMYECTBEHHOTO,
(YHKIIMOHAJIBHOTO MOIX00B K pa3padOTKe yNpaBIeHUYECKUX PELIEHUH B 3apyOeKHBIX CTpaHaX.

B pesynprate u3ydyeHHs JaHHOW TEeMBI CTYIEHT JOJDKEH MMETh NpeJCTaBlIeHHE 00
OCHOBHBIX TIOJIOKEHHSX, HAIMpPaBIEHHOCTH, 3ajJadax Hay4YHBIX MOAXOJ0B, OCOOCHHOCTH
COBpPEMEHHBIX TIOJIXOJIOB K pa3paboTKe yrpaBIeHUECKUX PEUICHHH B 3apy0eKHBIX CHCTEMaXx.

[TponomxuTenbHOCTD 3aHATHS — 2 4. / 1 4.

IIpakTnyeckue 3ansaTus 6-7

By npakTHUecKOro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYaLlUH.

Tema u conepxxanue 3aHsaTHs: «llemeBas oOpuEHTAUMsI YNPaBICHUECKUX PELICHUN»,
«IIpuHsiTHE penIeHnii B opraHax rocy/1apcTBEHHOI0 (MyHUIIUIIATBHOIO) YIIPABJICHUS

CopepxaHue NMPaKTUYECKOTO 3aHATHUS — OXBATBIBAETCS KPYT BOIPOCOB, TAaKUX Kak, LIEJIb,
KaK OCHOBA TEXHOJIOTUH pa3pabOTOK YIPaBIEHUYECKOTO PEIIEHUs, B3aUMOCBSI3b U COOTHOIIEHHE
HNOHATUH  «1eNiby, «IIpoljeMa», «pelleHue», «uepapxus uneinei». CrpaTeruueckue U
TaKTUYECKUE IeNM, JIOCTH)KEHUE MX COOTBETCTBHS. AJbTEpHATHUBHBIE JOCTH)KEHHS LEMH U
BBIOOp pelieHusl.

MexaHu3M B3aMMOCBSI3M 1I€JIell  ympaBiieHYecKux peuieHuil. TpeOoBaHus K LeIsIM
yIpaBJIeHYECKUX peleHnid. BiusHue 1enu Ha BbIOOp M OCOOCHHOCTH pa3pabOTKH pelIeHUs
(pa300p KOHKPETHOW CHUTyaIuu). AJIbTEPHATHUBBI JTOCTHKEHHUS 1I€H W BHIOOP YIPaBICHUYECKOTO
peumieHns. ['OCyaapCTBEHHO-YNpaBIEHYECKUE PEIICHUs: TOHATHE W OCHOBHBIE CYOBEKTBHI.
OcCHOBHBIE U YTOUHSIOIINE XapaKTePUCTUKU IPUHATHS FOCYIapCTBEHHBIX perieHuii. CBoiicTBa u
(bopMBbI IPUHATHS TOCYAApCTBEHHBIX perieHnit. Kiaccudukanus rocy1apcTBEHHBIX pelIeHui.

B npomecce npakTHUECKOro 3aHATHS MPOBOAMUTCS aHAIW3 KOHKPETHBIX CHUTYyalui
«[ToBbIlIeHNE KauecTBa MPOIYKIUN Y, «LleneBas opueHTanus peKIaMHON KOMIIAHUH (PUPMBI».

Hens 3ansTHs: (GOPMHUPOBAHME WCXOJHBIX MPEACTABICHUNW O B3aWMOCBS3U IEJeH H
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pelieHnii, 0COOCHHOCTSIX IEJICBOM OpPUEHTAMUA TP pa3paboTKe YIPABICHUYECKUX PEIICHUI,
CIOCOOCTBOBAaTh  MPUOOPETCHHIO TEOPETUYECKMX 3HAHWMK B 00OJacTH  IiesernojiaraHus
YOPABJICHUYECKUX PpEIICHUM, 3aKpelNuTh MPEACTABICHHE O CYIIHOCTH TOCYIapCTBEHHBIX
pEIICHUH, OCHOBHBIX CyOBEKTax, BUIaX M (OpMax WX MPHHITHS W UCIOJHEHHs, YJaCTHHUKAX
ATUX TPOIECCOB M HMX POJM HA KAXKIOM JTare MPUHATUS U UCIOJHEHUS TOCYyAapCTBEHHBIX
peueHuit

[IpakTHdeckre HaBBIKH: COJCHCTBOBAaTH (DOPMHUPOBAHUIO HABHIKOB OOOCHOBAHUS,
(dbopMHUpOBaHMs, CTPYKTYPU3AIMK CHUCTEMBI IIEJIed PpEeIIeHUs, OCO3HATh OCHOBHBIC pa3IUyus
MEXIYy TOHATUSIMHU TOCYAApCTBEHHBIX W YIPABICHUYECKUX PEIICHUN, HAYYUTHCS ONPEIEATh
CyOBEKThl M YYAaCTHUKOB TPHHATHS M HWCIIOJHEHHS KOHKPETHBIX PEUICHHWH MO CTENEHU HX
WHTEPECOB B IAHHOM 00JIACTH, pa3IN4aTh BUIBI U ()OPMBI TOCYAAPCTBEHHBIX PEIICHHIA.

CTyneHT JOMKEH 3HaThb — OCHOBHBIE TIOHSATHUS, YMETh OINpEAeNsATh B3aHUMOCBA3b U
COOTHOIICHUE 1€, MPOOJIEMBI-PEIICHUs], BJIAJ€Th HAaBbIKAMU aHAlW3a W CpPaBHEHUS
aJIbTEPHATHB PEIICHUS HE COOTBETCTBUE UX IEJISIM OpPTaHU3aIUH.

[TpogomxuTensHOCTD 3aHITHS — 4 4. / 1 4.

IpakTnyeckue 3ansaTHs §-9

Bun npakTudeckoro 3aHATHSA: WHIUBUAYAIbHOE MPAKTHKYIOIIEE YIpa)KHEHHE, J1eJI0Bas
urpa

Tema u conepxkanue 3anaATusA: «TeXHONOrHs pPa3paOOTKH YIPABICHUYECKUX DPELICHUII,
«DopMbI NOATOTOBKY M pealin3alliy yIPaBICHUYECKUX PELICHUI

CocraB u xapaktepucTuka ¢GopM TOArOTOBKM M (GOpM peanu3alvy pelieHui.
Omnpenenenne ycinoBuit u cepbl UX MPHUMEHEHHUS.

B mpouecce npakTUYECKOro 3aHATHS MPOBOAATCS BBINOJIHEHHE WHIAUBUIYATIbHBIX
MPAKTUKYIOIIKX YIPa)KHEHUH U J1e710Bas Urpa.

Ilenp 3aHATHSA: OXBaTBHIBACT KPYr BONPOCOB 00 OCHOBHBIX JTamax pa3paboOTKH
YIPaBICHUYECKUX pEIICHUH, UX COAEpXKaHUH, CIIOCOOCTBYET (POPMHPOBAHUIO TEOPETUUECKUX
3HaHMM B OO0NACTU BBIABICHUS OTIMYMN pazTUYHBIX (OPM TIOATOTOBKM M pealn3aliu
YIpaBICHYECKUX PELICHUH, a Takke (OPMUPOBAHME MCXOJHBIX MPEACTABICHUI 0 crocobax u
dopmax copep)kaHUs, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (HopMm
MOJTOTOBKU U pean3aliy YIIPAaBIEHYECKUX PEIICHUN.

ConeprxkaHne IpaKTUYECKOTO 3aHATHS: OXBATHIBAET KPYT BOMPOCOB, TAKUX KaK 3TAlbl U UX
coJiepKaHHWe Ha CTaJUM IOATOTOBKM K pPa3pabOTKe YIPAaBICHUECKOTO pEIleHHs, Ha CTaJluu
HEINOCPEJICTBEHHO pPa3palOTOK YIPaBICHYECKOTO PEIIEeHUs, Ha CTaJud MPUHATHS pelleHus,
peanu3anuy, aHaIKu3a pe3ynibTara, a TaKkxke crnocoObl U GopMbl (PUKCAITUN TPUHATUS PEIICHUH,
yCJIOBHS U chepbl MPUMEHEHHUS CITIOCO00B U (POPM MOJATOTOBKHU PEIICHUM.

[IpakTHyeckre HaBBIKM: CIOCOOCTBOBAaTh (DOPMHPOBAHUIO HABBIKOB M YMEHHUH 10
WCIIOJIb30BAHUIO PA3JIMYHBIX (DOPM MOATOTOBKU M (POPM peaan3aluu pelieHui B KOHKPETHBIX
IIPOU3BOJICTBEHHBIX YCIOBHUSX.

B pesynbrare u3ydeHus JaHHON TEMBbI CTYIEHT JOJKEH 3HATh COBPEMEHHBIE MOAXO/Abl U
TEXHOJIOTUM pa3pabOTKU YNPABICHYECKHX peIIeHUil, yMeThb OpraHU30BbIBaTH MPOIECC
pa3pabOTOK YNpaBIE€HYECKUX pEIIeHUH, BIAJETh HAaBBIKAMU MOJIydeHUs HWHGOpMalMU O
CUTYyalluM, ONpE/AETCHUU ILeNel, aHalu3a CUTyallMH, BHIOOpa ajlbTePHATUB pPELICHMs, 3HATh
¢dbopMBbI 1 cr1ocoObl MOATOTOBKH U pealIv3allii PEelIeHU U UX coJepKaHue, Bia/leTh HaBbIKAMU
COIOCTaBJIECHUsI (POPM MOATOTOBKH M pPEANM3aLMU PELICHUH C y4yeToM YCJIOBUH U cdepbl HX
MIPUMEHEHHUS.
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Hnousuodyanvuvie npakmuxyrowjue ynpaxcHeHus

Samanue 1.

[TonGepute onpenenenusi GopM pa3pabOTKU pElIeHUs], IPUBEICHHBIX B Ta0IHIIE

dopma Omnpenenenue GupmMbl pazpabOTKH perIeHUs
pa3paboTKu
perieHus
3aKkoH 1. Pemenue, HOoCAIIME METONMYECKUN WIIM TEXHOJOTMYECKHUM XapaKTep
2. Pemenue, ycraHaBnuBaromee MopsioK U CIOCO0 BBIMOJTHEHUS KaKUX —
Ipnkas 0o neicTBUM
3. Pemenune o mpoBeneHMH COBMECTHBIX PAa0OT C yKa3aHHUEM B3aMMHBIX
Ykasanne npaB U 00s13aHHOCTEH.
" 4, Pemenue BeicIIei TOCYIapCTBEHHON BIIACTH, HOCAIIEE OOS3aTCIILHBIN U
HCTpykuus HEIPEJIOXKHBIN XapakTep.
Pacniopsoxerue 5. Pemienue pykoBoautesns, 00J1€4€HHOTO BIACTHIO
6. Pemenue, orpaxkaromiee ILead M KOHKPETHBIC 3a/layd JIeATEIbHOCTH,
JloroBop CpEJICTBA M BPEMsI MX pean3allii.
7. Pemenne pykoBoguTens, HE HAACIEHHOTO AaJMUHUCTPATUBHBIMU
ITnan yHKUMAMY.
3amanme 2. Ilopbepure ompeneneHus (opmam peaau3aly penieHus, MPUBEICHHBIM B
TabmIIe
®dopma Omnpenenenne GoOpMbI peanr3auil perieHus
peanu3anuu
peuieHus
[Tpennucanue 1. [enoBas Oecena, MpoBOAMMAas PYKOBOJIUTENEM C LEIbIO JOOUTHCS Yy
MOJAYUHEHHOTO, TpeOyeMbIX B3IMVIAJOB WJIM TOHATHA MO COJEP>KaHUIO
Ve erie BBITIOJITHEHHOTO PEIICHUSI.
2. HenoBass Oecena mpoBoaMMAasi PYKOBOIHUTENEM C IMLEIbl0 OOy4YeHWs,
Tepeady ONbITa JIJISl YCTICIIHOTO BBHITIOJIHEHUS PEIICHUS.
PazpsicHenne 3. OdunuanpbHoe U3BENIEHHWE AOHKHOCTHOMY JHIy 00 00s3aTe’lbHOM
BBITIOJITHEHUM KOHKPETHOTO PEIIEHUS B YCTAHOBJICHHBIN CPOK
Hacragienne 4. JenoBas Oecema, MpoBOAMMAs PYKOBOAUTEIEM C IENbI0 OOBSCHEHHS
CYTH U COZICPKaHUS PEIICHUSI.
5. HenoBast Oecenma, mpoBOoAMMAs PYKOBOAUTEIEM C IICJBbIO Tepeaadn
Coo0mrenne

JOTIOTHUTEIFHON HH(POPMAIINH, HEOOXOIUMOM JIJIs1 BHITIOJIHEHHSI PEIIICHUS.

Henosas uepa «llpunamue pewieHuii MeHeOHcepom»

enp urpsr:

OBJIAZACTh HAaBBIKAMH IMPAKTHUYCCKOI'0 HMCIIOJIB30BAHUA CHUCTEMHOI'O IMMoaxo/1a K

PCHICHUTO HpO6JICM Ha PAa3HbIX YPOBHAX MNPHUHATHA peLLIeHHﬁ, YMCHHEM BBI6paTI> MCTOABI,
nmomMoraromue NpuHUMaThb 000CHOBaHHEIC PEIICHNA pa3HbIX BUJ0B HpO6J’IeM.

Curyanus 1.

Cpenu npeanpusiTUil TOProBoil KOMINaHuu (PyHKIMOHUPYET HEOOIbIION 00YBHOM MarazuH.
['osloBHOE OTAENEHHE KOMIIAHUM pa3paboTano psana JAEHCTBHH, HEOOXOIUMBIX B Ciydae

MOABJICHUA Pa3JIMYHBIX 06CTO$[TGJ'IBCTB,

BKJIFO4asi BO3MOXHBIC HapCKaHUU HOKYHaTeHeﬁ,

KaZIpOBBIC HpO6HCMBI, IMMPOBCACHNUEC BLICTABOK TOBAPOB, OCYHICCTBJIICHUC 3aKa30B W BCJIACHUC
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JOKYMEHTAIUH. 3a/1a4a pyKOBOAUTEINsE 00YBHOIO Mara3uHa COCTOUT B TOM, YTOOBI ITyHKTYaJIbHO
BBINOJIHATh IpEANHcaHusl KoMmmnaHuu. Ecinu Bo3HUKaeT 4To-1u00 HENnpelycMOTPEHHOE, €My
HEOOXOJMMO CHayaja COIJlacoBaTh CBOE pEIICHHE C BBIMIECTOSAIIMM PYKOBOJCTBOM.
HeykocHUTENbHO BBHINONHAS TpeOOBaHMsS KOMIIAHWUHM, PYKOBOJMTEIb, TEM HE MEHEe, JOJDKEH
CaMOCTOSITENIbHO TPHHUMATh BAaXKHBIE PEIICHUS — BEOb JJS YCHEITHOW paboThl MarasuHa
TpeOyeTcst B3BEIIEHHBbIN MOAX0] K polieMam.

Curyauus 2.

PykoBoauTenp, oTBeyaromui 3a OTJeN MPOU3BOACTBA, PabOTaeT B JIOBOJIBHO CBOOOIHBIX
YCIIOBHSAX U JIOJDKEH OCYIIECTBIIATH BHIOOP CpeiM albTEPHATUBHBIX PEIICHUH YIpaBIeHYECKOU
JeSITeIbHOCTH. B ero BeneHMM HaxoIATCSd KOHTPOJIb KadyecTBa, MCIIOJIb30BaHUME MaTepUAJIOB,
JIOJDKHOCTHBIC TEPEMEIICHUs, OTHOLICHHUS MEXIy paOOTHHKAaMH M MHOTHE JpPyTUe BOMPOCHI.
bonee TOro, MeHemkep AOKEH NPUMEHSATH <«3IOPOBYIO», 3(G(EKTUBHYIO M CIIOCOOHYIO
PUCIIOCAOIUBATECA K OOCTOATENBCTBAM CHUCTEMY PYKOBOJCTBA. B MpPOM3BOACTBEHHOM OTIIEINE
peweHus TpedyeT Macca npooseM, 60IbIINHCTBO U3 KOTOPBIX YK€ MOSIBISLIMCH Ipexae. CnekTp
BO3MOYKHBIX PEUICHUH IIHPOK, 33]a4a PYKOBOIUTEIS 3aKITF0UAETCS B BBIOOpE 00pasa JeHCTBHIA,
KOTOpbIIl ¢ HauOoJsblIel BEpOSTHOCTbIO MpHBENET K Yycnexy. PykoBoauTenb He TOJIbKO
OCYIIECTBIISICT ~pAIlMOHAIBHBIA aHAaNM3 TNPOOIEeMbl, HO WCIOJB3YeT JUIS OIpPEACICHUs
COOTBETCTBYIOLIIETO 0Opa3a JeHCTBUA CBOE «4yBCTBO» cuTyauuu. IIpobiembl 10BOIBHO
HETPOCTHI, OHHM YCIIOXKHSIOTCS BO3JCHCTBHEM BHEIIHUX (akTopoB. Takum o0Opa3om, Kakue Obl
JeMCTBUS HU NPEANPUHUMAINCH, 10JI IMYHON OTBETCTBEHHOCTH 33 HUX BCEI/la MPUCYTCTBYET.
BriOpannblie pemnieHus B OOJIBIIMHCTBE CIy4acB OMPABABIBAIOT CeOsl, €CIM OCYIIECTBIISIOTCS C
JIOCTAaTOYHOM HAaCTOHYMBOCTBIO U MOAKPEIUISIIOTCS HEOOXOIUMBIMU pecypcaMu. [lesTeabHOCTb
PYKOBOJIUTEIISI IPOU3BOJICTBA BO MHOTOM CBSI3aHA C BEIOOPOM IMOIXO/AIIEH CTPATEruu.

Curyauus 3.

3amada oT/IeIa MapKETHHTA OpraHU3allMd COCTOUT B CO3JIaHUM HOBBIX BO3MOXHOCTEH JIJIS
peLIeHHsT XOpOIIO M3BECTHBIX MpobsieM. OT paOOTHUKOB OTHesNa TpeOyrOTCS HOBBIE HIEH B
pa3HbIX cepax — OT MOUCKA HOBBIX MOIXO0B K peKIaMe J0 pa3padOTKU METOAOB aKTUBU3AIUH
NEeSITeIbHOCTH MO COBITY HpoAyKuuu. YUTo OBl €O31aTh MPOYHYIO OCHOBY JUIS TNPHHSTHS
pelieHns, HEeoOXOAMMO IMPOSCHUTH sI YNPOCTUTh MNpPoOJIEMy, a TaKKe OCYIIECTBUTH cOOp
coOTBeTCTBYyIOLIEH uHpopmanuu. [lyis Xopomero pykoBOIUTeNs B 00JAacTH MapKeTHHIa
XapaKTepHBI YMEHUE BHIOMPATh U CIIOCOOHOCTH TPOBOJMTH Pa3yMHYIO CTPATETHIO, 00JIaTar0TyI0
NO/UIMHHOW HOBHU3HOM U, OHOBPEMEHHO, OCMBICIIEHHYIO C JIEJIOBOM TOUKU 3PEHUS.

Curyauus 4.

OcoOble TpeOOBaHMS K PYKOBOAUTENSM TMPEABSIBISIOT HEUCCICIOBAHHBIE W TIJIOXO
MOHATBIE CUTYyalluM, HampuMmep paboTa IJIaBbl MCCIENOBATENBCKOTO LIEHTPA, 33jJada KOTOPOIro
COCTOUT B CO3JaHWU YETO-TMOO BBIIAIONIETOCS W HOBOro. TakuM 3aJaHUEM MOXKET OBITh
pa3paboTKa JIYHHOTO IOCAaJOYHOTO MOJYJsl, CO3/JaHUE HMCKYCCTBEHHBIX ajMa30B WJIM HOBBIX
DHEPTEeTUYECKUX CHUCTEM. PYKOBOIUTENh OOBIYHO HAYMHAET C IJIOXO OINPEIeIIEHHONW TPOOIeMBl,
K KOTOpOH HEe MOIXOAMT HM OJHO M3 H3BECTHBIX pemeHuid. HeoOxoaumo cocpenoTounTh
pecypchl M CO3aTh OpPraHU3AIHIO, TI0-HACTOSIIEMY CIIOCOOHYIO TIPOSIBUTH TBOPUECKUH MOIXO.
B HekoTophIx ciyyasx TpeOyercsi cOo3/JaHHUE HOBOTO TEXHHYECKOTO S3bIKa, HOBBIX KOHIICTILHU,
WHCTPYMEHTOB, TEXHOJIOTHIA WM MTPOU3BOICTBEHHBIX BO3MOKHOCTEH. Takum 00pazom, OombImast
4acTh TOTO, 32 YTO OTBEYAET PYKOBOJUTEIb, XapaKTEPU3yeTCs MOTMHHON HOBU3HOM.

3anaHus

1. Onpenenute ypOBHM M THUIbBI PEIIEHUH MPEUIOKEHHBIX cuTyaruii. CylecTByeT Ju
npsiMasi CBSI3b MEXy CTApIIMHCTBOM IO JOJDKHOCTH M YPOBHEM NPHHHMAEMBIX PEIICHHA?
[IpuBeauTe apyrue KOHKpETHBIE MPUMEPHI CUTYAIMi, TpeOyIOUMX NPUHATHS pEIIeHHH BCex
YeThIpEX THIIOB.
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2. BcnoMHuTE MM NpUIYMaNTE HECKOJIBKO IPUMEPOB CUTYaLlUH, pEIIEHNs KOTOPIX Y Bac
y)K€ HMMEIOTCs, HO, OJHAKO, KOIrJa-TO JOCTaBWJIM BaM Maccy OecmokoiictBa. [lompoOyiiTe
NPUIIOMHUTH 3Tallbl NPUHATHS STUX pemeHud. llpumocs 71U BaM  BHOCIEACTBUM HWMH
BOCIIOJIb30BaThcsi? Ha KakoM ypOBHE NPHUHATHS PEIICHWH HMMH MOKHO BOCIOJIb30BAaThCA?
Bcerna nu roToBslif 0TBET npaBuiibHbIN? [louemy?

3. OnumuTe Bce maru (IMyHKThI) pallHOHATILHOTO MOJX0/1a K CICAYIOIIUM MpoodIeMaM JJis
000 CUTYaIluH, PACCMOTPEHHOM BHIIIIE:

MPUEM COTPYJHHKA HA BAKAHTHYIO JOJKHOCTh B OT/EIIE;

MOKyIKa WJIM apeHja TMoMenleHuss (31aHusl) Uil  OCYILIECTBJICHHS KOHKPETHOM
MPOU3BOJACTBEHHOU JI€SITEIIbHOCTH;

MOMCK myTel noctrkenus 10%-Horo pocta mpuObUIA HA KOHKPETHOM TMPEANPUITHH.

[TponomkuTenbHOCTD 3aHATHSA — 4 4. / 1,5 4.

IpakTuyeckne 3ansaTus 10-11
Bun nmpakTthueckoro 3aHATHA: NPAKTUKYIOIIHAE YIPAKHEHHUs, AaHAIU3 KOHKPETHOM

CUTYallUH.
Tema u conmepxanue 3anstus: «Poiab yenoBeueckoro (akTopa B MPOIECCE pa3pabOTKH
yIpaBJIEHYECKOr0  pemieHus»,  «CouuaabHO-IICUXOJIOTMYECKHME  OCHOBBI  pa3pabOTKH

YIIPABJICHYECKUX PELICHUN»

OCOOEHHOCTH M OCHOBHBIE HAIIPABIEHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3EHCTBUS
YIPaBJICHYECKUX PpEIICHU Ha HCIONHUTENe. BnusHue aBropureTa M mpodeccHoHanu3Ma
pykoBoIuTENs Ha  (OPMHUPOBAHUE  TOJOXKHUTEIBHOTO  OTHOLIEHHWS  HCHOJHMUTENEeH K
yIpaBIeHYECKUM pemeHussM. [loHATHE W XapaKTEepUCTHKA JTUYECKUX OCHOB pa3paboTKu
YIIPABJICHUYECKUX PELICHUN.

[lonsiTHe KadecTBa YNPABICHYECKUX PELICHUM, CBOMCTBA KadeCTBA YIPABJICHUYECKHUX
pemieHnil. MaKkTOphI, BIMAKONIME HA KAa4eCTBO pelleHUs. [Ipearnochluiky MOBBINICHUS Ka4yeCcTBa
peLeHui.

B mpouecce mnpakTUYECKOro 3aHATHS IPOBOAUTCS IPAKTUKYIOIIME YIPAXKHEHUS II0
MOBBIIICHUIO KAauyeCTBA PELICHUM, MPOBOJAUTCA AHAIN3 KOHKpETHOM cutyaumu «Pacmmpenue
COBITOBOM ceTH»

Henp  3aHsaTHA:  cnocoOCTBOBaTh  NPUOOPETEHHIO  TEOPETHYECKUX  3HAHUM 10
METOAOJIOTUYECKMM TOAX0JaM K (OPMHUPOBAaHUIO KayecTBa pa3pabOTKHU YHPaBICHUYECKHX
peLIeHH, CIoCOOCTBOBAaTh MPHOOPETEHHI0 TEOPETUYECKMX 3HAHMW B OOJIACTH COLMAIbHO-
IICUXOJIOTUYECKOT0 BO3JACHCTBUSA YIIPABICHUYECKUX PEIICHUN HA UCIIOJIHUTEIIEH.

[IpakTHyeckre HaBBIKU: CIOCOOCTBOBAaTh (POPMHUPOBAHUIO NPAKTHUECKUX HABBIKOB U
YyMEHMM B 00JacTH TMOBBIIEHUS KauecTBa pa3paOOTKM  YNPaBIEHYECKUX  PELICHUH,
CHocoOCTBOBaTh (POPMHUPOBAHUIO HABBIKOB M YMEHUU 110 BBISBJICHUIO Pa3IMUHBIX HAIpPaBICHUN
COIIMAIBHO-TICUXOJIOTMYECKOT0 BO3JICHCTBHSI YIPABICHYECKUX PEIICHNN HA UCIIOJIHUTEIIEH.

[IpogomxuTensHOCTD 3aHATUS — 8 4. / 2 4.

IIpakTnyeckoe 3ansaTue 12

Bun npaktrdeckoro 3aHATHS: aHAIN3 KOHKPETHOM CUTYAIMH.

Tema u conepxkaHue 3aHATHS: «OTHYECKHE OCHOBBI DPa3pabOTKU YyIpaBIEHUYECKUX
pELICHMI

OCOOEHHOCTH M OCHOBHBIE HAIPABIEHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
yIpaBJICHUYECKUX pEIIeHUN Ha HCIoHUTeNed. BiusHue aBToputera M mnpodeccruoHaan3zMa
pykoBoaUTENss Ha  (OPMHUPOBAHUE  TOJOXKHUTEIBHOTO  OTHOLICHHS  UCIOJHUTENEH K
yIpaBiIeHUYECKUM peuleHusM. [loHATHEe W XapaKTepUCTHKa ASTHYECKUX OCHOB pa3paboTKu
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YIIPABJICHUYECKUX PELICHUM.

B npoiiecce mpakTH4eCKOro 3aHATUS MPOBOJUTCS aHAIU3 KOHKPETHOW CUTYaIlUH.

Llenp 3aHATHA: CcHOCOOCTBOBATH MPUOOPETCHUIO TEOPETUYECKUX 3HAHUK B 001acTH
COLMATIBHO-TICUXOJIOTMYECKOT0 BO3/ICUCTBUS YIIPABICHUECKUX PEIICHUM HAa NCIIOJIHUTEIEH

[IpakTHdeckre HaBBIKM: CIOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB M yMEHUU 110
BBIABJICHUIO  PA3JIMYHBIX  HANpaBJICHUM  COIMAJIBHO-TICUXOJOTHMYECKOIO0  BO3JCHCTBUS
YIPaBJICHUYECKUX PELICHUN HA UCTIOJIHUTENEH

[TponomkutenbHOCTD 3aHATHSA — 4 4. / 0,5 4.

IIpakTuyeckoe 3ansaTue 13-14

Bun npakTtudeckoro 3aHATHS: PAKTUKYIOIIUE YIPAKHEHHS, aHAJIW3 KOHKPETHOM
CUTYallUH.

Tema u conepxanue 3aHATH: «I(P(HEKTUBHOCTD YIPABICHYECKUX penieHuit», «KoHTpob
peanu3aluy ynpaBieHUECKUX PELICHUI

Cucrema KOHTpPOJISI peaju3alliy YINPABICHUECKUX PEIIEHUM: BHUJIbI KOHTPOJIS, METOJbI
KOHTPOJISI, ATamnbl OPraHU3allMd U MPOBEACHUS] KOHTPOs. OTBETCTBEHHOCTHh PYKOBOAMTENS 3a
YIPaBJIECHYECKOE PELIEHUE U €r0 MOCIEACTBUS.

B nmpomecce mpakTHdeckoro 3aHSATUS MPOBOAMUTCA MPAKTUKYIOUIME —YIPaKHEHUS,
IPOBOUTCS aHAJIN3 KOHKPETHBIX CUTYaIlii « OTBETCTBEHHOCTD 33 HEYAaUy»

Lenb 3ansaTus: GopMUpOBaHHWE HCXOAHBIX IMPEACTABICHHM O KOHTpOJE, KaK OJHON H3
OCHOBHBIX (DYHKIIMI YIpaBlIeHHS, BHJAX W METOJAaX €ro OCYIIECTBJICHUS, OpraHU3aluu
MPOBEJICHUS KOHTPOJIS, a Takke (JOpMHUPOBAHHE MCXOTHBIX MpeacTaBieHri 00 3¢ (heKTUBHOCTH
YIPABJIEHYECKUX PEIICHUH, OCHOBHBIX BHIaX (yHKIHOHAIbHOW 3(deKkTuBHOCTH, cUCTeMe
KOJIMYECTBEHHBIX M KQUeCTBEHHBIX TTOKa3aTeNeH.

CopepxaHue MPaKTHUECKOIO 3aHATHSI OXBATHIBAET KPYr TaKMX BOINPOCOB, KaK 3HAUY€HUE,
GYHKIIMM W BHJIBI KOHTPOJIS, MPOIECC KOHTPOIS M METOJbl €r0 OCYIIECTBICHUS, MOHSITHE
3¢ (HEKTUBHOCTH YIPABICHYECKUX pEHIeHUH, (YHKIMOHAJIbHYIO KiIacCU(UKaIUIO €€ BHJIOB,
MOKA3aTeNH OIICHKH.

[IpakTnueckre HaBBIKU: (OPMHpPOBAHME CHOCOOHOCTEM IO, BBIIOJHEHHUIO MPOLETYP
JEHCTBUI MO BHIMOIHEHUIO KOHTPOJIS YIPABIEHYECKUX PEIICHUH.

B pesynbrare n3y4eHus JaHHOH TeMbI CTYACHT JOJDKEH 3HATh MOHSATHE M BUIBI KOHTPOJI,
HEOOXO/JMMOCTh €ro MpPOBEIEHUS, YMETb OPraHU30BBIBATh IMPOLIECC KOHTPOJS, BIAJCTh
HABBIKAMU OIpe/IeJICHHs] MPUYHH U BBISBICHHUS OCHOBHBIX 3a/1ad KOHTPOJS, TaKXKe CTYIEHT
JIOJDKEH 3HATh MOHATHE, BUABI () (PEKTHBHOCTH, MMOKA3aTeNN OLEHKH, YMETh POBOJUTH aHAIIN3
3¢ (heKTUBHOCTH Ha 0a3e KOJMYECTBEHHBIX M KAUECTBEHHBIX IMOKa3aTelell, BIa/JeTh HaBBIKAMU
coopa uHdopmaIuu st O1eHOK 3()PEKTUBHOCTH YIPABICHUECKUX PEIICHU.

AHanuz KOHKpemHou cumyayuu

[ToBpIIeHNE KaueCTBA MPOAYKITHH

OupMbl A 1 b TPOU3BOIAT aHAIOTHYHYIO MPOAYKIHIO, UMEIOT OJMHAKOBBIE YCIOBHS
MIPOU3BOJICTBA, YPOBEHb TEXHOJOTUU U 00BEMBI BBIITyCKA. AHAIN3 3aTpaT Ha KauyecTBO C LIEJbIO
WX ONTHMHU3AIMU W YCTPAHEHHs] NMPUYUH HEONPABIAHHBIX PACXOJ0B (UPMbI aHAIU3HPYIOTCS
€XKeKBapTaJIbHO. 3a OTUYETHBIN KBapTai paboThl ObLIN MOTYYEHBI CIETYIONINE PE3YIbTAThI.

dupma A. Ha ycTpaneHue HeHMCIIpaBHOCTEH B Ipoliecce MPOU3BOJACTBA OBLIO 3aTpaueHo
4410 ponn. CIIIA. Pacxonbl Ha rapaHTHHHBIN peMOHT coctaBmwiu 2506 momt., Ha oOydeHue
nepcoHasia MeTojoM obOecrneueHus kadectBa - 1500 momn. Pacxompl Ha BXOAHOW KOHTPOIIb
KauecTBa cocTtaBuim — 4568 nomwi, a Ha 3aBOJACKHME HCIBITAaHWS T'OTOBOM NPOIYKIHH-
16717 nona.

Ha ycTtpanenme HemcmpaBHOCTEHW B Mpoliecce MPOM3BOJCTBA U HEOOXOIMMBIE B CBSI3H C
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TUM KOPPEKTHPYIOLIHE MEPONPHUATH ObLIO ToTpadeHo 3369 mom.

OupMe ObUIO MPEIBSIBICHO HECKONbKO CyAeOHBIX HCKOB OT IOTpeOuTelneH,
MOTUBUPYIOIINX CBOM NPETEH3MH HU3KOW CTETEHBI0 Oe30MaCHOCTH M3JENUN, YTO MPUBEIO K
BeitIaTe mrpadoB B cymme 68000 mosn. Pacxompl 1Mo ympaBJICHHIO CHCTEMOW OOecredeHus
KauecTBa cTaOMiIbHbI ¥ cocTaBisAoT 1000 10i1. exXeKBapTalIbHO.

®dupma b. 3a tor xe mepuon ¢upma b 3arparmima 50000 mosul. HA COBEPIICHCTBOBAHHE
METOAMK 10 pa3paboTke TpeOOBaHMH K KayecTBY H3ACIHH B IPOLECCE MPOSKTUPOBAHMS,
MHCTPYKIMU IO CUCTEME KauecTBa M KaueCTBa TEXHOJIOTHUECKOro mpolecca.

Exxemecsiuno ¢upma pacxomyer oxono 20000 monn. Ha o0ydeHue mepcoHalia BOIPOCaM
KOHTpPOJIA M obOecrieueHns KadecTBa, a Takke miaHupyer 10000 mons. Ha COBEPIICHCTBOBAHUE
paboThI IO ONIEPATUBHOMY KOHTPOJIIO Ka4eCTBA.

Ha ycrpaneHue HeucrnpaBHOCTEW MOCTaBIIMKY ObUlO aorutadyeHo 7450 pomi., a Ha
KOPPEKTHPOBKY OOHapyKeHHOTo Opaka - 1725 mom.

Ha wuccnenoBanus B 0051acTM HaIeKHOCTH U3JeNud u3pacxomoBano 10562 mom.
ExemecsiuHpie  3aBOJICKME  HCHBITAHUS TOTOBBIX  m3aenuu  TpeOyror 15000  mos.
[TocnerapanTuiinbiii peMoHT oborencs Gupme B 752 moIu.

3anaHus:

1. CocTtaBbTe CpPaBHHUTENBHYIO TAOJIMIy KBapTaIbHOW CTPYKTYpPhI PacxXxoJ0B Ha KauecTBO
nponykuuu gupm A u b.

2. TlpoBenure OIEHKY ILIENEBOT0 MOAXOJa Kaxaod (UpPMBI K BOIpoOCy oOecreueHus
KayecTBa MPOIyKIUH.

3. CpaBuuTte 3QPEeKTUBHOCTH MPOTPAMM I10 3aTpaTaM Ha KauecTBO 00enx hupm.

Ananuz konkpemnoti cumyayuu LleneBast opueHTalus peKIaMHON KOMIIAHUU (PUPMBI

JlBa kocmeTndeckux marazuHa 10 et paboTaroT B HEOOIBIIOM TOPOJIE.

Crpareruss marazuna «Jloma» BbIpaxkaeTcsi cieayromuM ooOpasom: «/[lins monomexw,
KOTOpasl JIOOUT SKCIIEPUMEHTHPOBATh B MOJIE ¥ XOUET BBIMVISAETh CHOICIIMOATENbHO, Mara3uH
«Jloma» — MecTo, e Bcerja MOKHO KYyIOUTh CYHEPMOIHYIO KOCMETHUKY M IpPOCIYyIIaTh KypC
MakHsKa». PyKOBOACTBO Mara3uHa CTPOUT CBOXO PEKJIAMHYIO KOMITAHUIO MOJ AeBU30M: «JIoma»
— POKOBOM LIIATEP ITOTO CE30HAY.

Marasun «EBa» npuuepKuBaerca Ipyrou mo3uuuu: «Jlis 3peinoi »KEHILUUHBI, KEJIAroIIeH
3a0bITh O CBOEM Bo3pacte, «EBa» — marasuH, I/ie Bbl HailieTe MOHUMAaHHE, COBET M HOBEHUIIINE
JOCTUKEHHUS KOCMETOJIOTOBY.

O0a mara3zuHa TpaTAT Ha pekjamMy OJMHAaKOBYI0 cymMMmy — o 5000 nosut. M3 3T0#t cymMMBI
Kaxablid MarazuH Beiaenser 1000 nomn. — 20% pexnamHoro 0roakera Ha pa3pabOTKy peKIambl,
HalycaHue TEKCTOB U OIUIATy TPYJa CIENMAIUCTOB, OPraHU3YIOIIHUX PEKJIIAMHYI0 KOMIIAHMIO.

Ocransubie 4000 nomn. «Jloma» pacmpenenser Tak, Kak ykazaHo B Tabnure 1.

bromxer pekiamel Maraszusa «Jlomay

Taobmuma 1
. CronmocTs

Pexnamo -pacnipocTpaHuTENb CopepxaHne peKIaMHBIX MEPOIIPUATHI -
Pannocrannus 240 pexyaMHBIX OOBSIBJICHUH U CHOHCHPOBAHUE 1200
«Pok xaxapIil JeHb» cy06oTHel nepegaun «PUTMBI MOJTBI»
Pagno «Ilynbey (xut-apan) | 160 pexiaMHBIX OOBSBICHUH 800
MecTtHasg MonoaexHas 10 o6bsaBnenwuii mo 0,5 cTpaHUIBI KaXkI0€, C 400
rporpamma KYINOHAMH Ha JIbFOTHbIE MOKYIKU

CnoHcupoBaHue (COBMECTHO C UMHU pUpMaMH
MoumnonexHas sspMapka PO ( APYT Pup ) 1600

C pazziayeil 00pa31oB TOBAPOB
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Bonpocs! u 3ananus:

1. B yemM coCTOST OT/IMYMs ILENEBbIX MO3WLMK JBYX MarasuHoB? YeM oTimyaeTcs uxX
KITUEHTYpPAa, HACKOJIBKO OHA MOXKET OBITh TOCTOSTHHOM?

2. KakoB MoxeT OBITh 11EJIEBOM UMUK MarasuHa «Esay»?

3. Ha yem BbI pekoMeH1yeTe KOHLIEHTPUPOBATh BHUMAHUE aJpecaToB pekiiaMbl «EBa»?

4. CoctaBbTe MPUMEPHBIN pEKJIaMHbIN IUIaH J1J1s1 MarasuHa «EBay.

[TponomxuTensHOCTD 3aHATHS — 6 4. / | 4.

IIpakTnyeckoe 3ansaTue 15-17

By npakTHueckoro 3aHATHSA: IPAKTUKYOIINE YIIPaKHEHHUS, AEJI0Bast Urpa

Tema u copepxkanue 3aHsaTus: «Kiaccupukanyus METoA0B pa3pabOTKH YIPaBICHUECKUX
pewieHuit», «MeToabl IUarHOCTUKU MmpoOsiem», «MeTonabl LesenojaraHusi U BbIABICHUSA
aIbTEPHATHUBY

Knaccugukanus MeToqoB, NPUMEHAEMBIX Ha CTaAMU TMOATOTOBKU YIPABICHUECKUX
pemieHuid. Meroabl IMAarHOCTUKU  YIpaBJIEHYECKOW mpoOsieMbl. MeToapl  BBISIBICHUS
aIbTEpPHATHB peleHus. Meroabl BblOOpa, peanu3ald U OLEHKH pPe3ylIbTaTOB pPELICHHUS.
@akTophl, ONpEAEIsIolMe BbHIOOP MeToja pa3paboTku  peuieHus. PasHoBuaHOCTH
TEXHOJIOTUYECKUX MOJIENIel U KPUTEPUH UX BBIOOPA AJIs MPAKTUYECKOTO UCIOIb30BaHHUS.

B mnponecce npakTUyeckoro 3aHATHS IMPOBOJATCS IMPAKTUKYIOIIME YIPaKHEHUS 110
olpesieNIeHUI0 (haKTOpOB, OMpEAEISAIOIINX BBIOOpP MeToja pa3paboTku pemieHus. IIpoBoaurcs
nenoBas urpa «lIpuHsaTHE yNpaBIEHYECKOr0 pelieHrs Ha OCHOBE MeToa «MO3roBoi atakm.

Llenp 3aHATHA: COCTOMT B (POPMHUPOBAHUM HMCXOJHBIX IMPEJICTABICHUM O THUIAX 3a1ad U
METOMOB pa3pabOTOK M NPUHATHS YIPABIECHYECKUX PEIICHHH, (OPMHUPOBAHUHM HCXOIHBIX
NpEeCTaBICHUN O METOAaX BBIABJICHUS, POPMYIUPOBAHUS U JUATHOCTUKH MTPOOIEMBI.

CopnepxaHue MPaKTUYECKOTO 3aHSITHUSI OXBAaThIBAE€T KPYI BOIPOCOB O TUMAX, CTPYKTYpY,
KJaccu(uKaluy 3a7a4d, OCOOCHHOCTSX HX HMCIOJIb30BaHMS Ha Pa3IMYHBIX CTAAUAX Pa3paboOTKU
VIPaBICHUYECKUX PpELICHUH, BBISIBICHHWE, [OCTaHOBKA U  (OPMYJIUPOBAaHUE MPOOIEMBI,
XapaKTepUCTHKa METO/I0B, aHAJIN3 MPOOIEeMbI TP MPUHATUH PEILICHHH.

[TpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMUPOBAHUIO HABBIKOB MU YMEHHUI B 00JacTH
METOAMYECKHX TOJAXO0JI0B K pa3paboTKe, MPUHATHIO U OLIEHKE pe3yJbTaTOB YIPaBIEHUYECKUX
peleHui.

B pesynbrare uzydeHus JaHHOW TEMBI CTYJEHT JOJDKEH 3HATh OCHOBHBIE TMOHATHUS, THUIIbI
3aJa4 M METOJIOB, UX KJIACCU(PHKAIMIO, YMETh NMPUMEHATh 3()()EeKTUBHBIE METOIbl NMPUHATHS
YIOPaBICHYECKUX PpEHIeHUH Ha pPa3IMYHBIX CTaJudX WX pa3paOOTKH, BiIaJeTh HaBbIKAMU
OPUHATHS OOOCHOBAHHBIX YIPABICHUECKUX PELIEHUH, 3HaTh OCHOBHbBIE METOMABI BBISBICHMS,
MIOCTaHOBKU U (hOPMYIHpOBaHMsI IPOOIEMBI, YMETh aJIeKBATHO U HETIPEAB3ATO TUArHOCTUPOBATh
npo0ieMy, BiIaieTh HaBBIKAMH UHTEPIIPETAIMU JaHHBIX O Ipolieme.

lenosas uepa «llpuHsATHE yNpPaBICHUECKOTO PEIICHUS Ha OCHOBE Mmeroaa «Mo3roBou
aTakm»

Lens urpel: @opMUpOBaHHE HABBIKOB IMPAKTHUECKOIO NMPUMEHEHHUS METO/la «MO3TOBOM
aTaku» NP NPUHATUH YIIPABIECHYECKUX PEIICHUN

Curyanus

Ceronnsa «lllepemeTheBo» - KpymHbIH aspornopT Poccum, rae HaOmIromaeTcst TEHISHIMS
poCTa aBHaNepeBO30K B Te€UeHUe nociaeauux tpex jetr: 2005 r. — 8,5 miH. maccaxupos, 2006 —
9,5 muiH. n 2007r. — 10,2 MiIH. A3pONOpPT CaMOCTOSATENBHO OCYIIECTBISET HA3EMHOE CEPBUCHOE
U TEeXHUYeckoe o0OcimykuBaHHE 14 HHOCTpaHHBIX aBHAKOMIAHWH, Cpelu KOTOPBIX TaKue
KpyIHbIe TnepeBo3unkH, kak Lufthansa w British Airways. Bcero xe B 2007 1. ycimyramu
«IllepemeTrseBo» monb3oBaUCh 73 poccuiickux U 50 3apyOexkHbIX aBuakommnanuil. OOmias
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CTOMMOCTb CEpBHUCA, NpeaocTaBieHHOro um 3a 2007r., npesbicuiia 1 Mapa. py0., a KOJIU4EeCTBO
CaMOJIETOBBUIETOB (OCHOBHOI'O IIOKa3aTessl TEXHUYECKOH 3arpy3Ku a’ponopTa) Bo3pocio Ha 13
%, Tpu TOM 3a CYTKH B CpPeIHEM MPOU3BOAMIOCH mpuMepHO 360 B3ieToB/ mocagok. OgHaKo,
HECMOTpsi Ha 3TH nokaszatenu, «lllepemeTpeBo» He moman B TPOHKY JIydLIMX a3pONOPTOB
Poccun.

3amanue

BriOparh BapHaHT pemeHHS MO YIYYIICHHIO pabOThl a’pormopra ¢ MOMOIIBI0 METoJa
«MO3TOBOM aTakm».

[Topsimok BeImoIHEHHS pabOTHI.

1. ITocTanoBka npoOeMsl (3aaun) nepe TBOPUECKON IPYIION, 4eTKO c(hOpMyIUpPOBATh:

® 4TO B UTOr'€ HEOOXOAUMO MOJIYUYUTh UK UMETb;

® YTO MEIIAET MOJIYYEHHIO JKEIaeMOoro.

2. I'pynme pa3genuTbcsi Ha JBE MOATPYHIBI — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eHeparopbl» BbIpaOATHIBAIOT MJEH, BHOCAT MNPEAJIOKECHUS, «KPUTUKH» TOIBEPraroT
MO3UTUBHON MM HETaTUBHOW ONEHKE BBIBUHYTHIE UJIEH.

3. BeibpaTh Kax/10i1 OATrPyYIIoil pyKOBOJUTEIIS.

4. DOrtan MomuanuBoro re"epupoBanusa (10-15 mun.). Unenam rpynmsl mnpeajaraercs
INUCbMEHHO U3JI0XKUTh BO3MOXKHBIE PpEIICHUs IIOCTAaBICHHON 3aJauyd B IOJHON THUIIHMHE
(o6s3aTenbHOE ycnoBue). [Ipu renepupoBanny uaei MHAMBUYYMBI IpoAyKTUBHee rpymnm. [Ipu
MOJYaJIMBOM TI'EHEPUPOBAHMM BHUMAHUE HE OTBJIEKAETCS, a KOHLIEHTPUPYETCs, CO37aeTcs
aTMocdepa TMOWCKA, MPH KOTOPOH pe3ylbTaThl Jydlle M pa3HOOOpa3Hee. YUYaCTHHKOB
CTUMYJIUPYET OOCTaHOBKAa, KOIJla BCE BOKPYI HANpsHKEHHO pabOTalOT M HMX HE TOPOIAT
HEMEUIEHHO o0cyauTh wunueto. OHU cBOOOAHBI OT HexenaTenbHoro "ddekra OOBIYHBIX
KOHTAKTOB He(hOpMalbHBIX TPYIII.

5. Dran HeynopsA0YeHHOTro nepeuncienus naeil. PykoBonurens npeasiaraeT yyacTHUKaM
[0 Oouepeau Ha3BaTh 3alMCaHHbIE UMM pelieHus npobieMbl. OOCyXJeHHe OrpaHMYUBaeTCs
MOMBITKOM CKaTO U3JI0KUTH OTBET JJIs1 yI00CTBA €r0 PEruCTpaluu. JTOT 3Tal MPOJI0JIKAETCS 10
TEX MOp. MOKa He OyAyT 3aMucaHbl BCe UAECH PELICHUs TPOOIEMBbI.

Bo3moxHble naeu:

® YIIPOIIEHUE TaMOKEHHOTO KOHTPOJIA KaK ISl POCCUMCKHMX, TaK W JJIi MHOCTPaHHBIX
IpaxJiaH;

e puoOpeTeHre aBTOOYCOB JJIsi MEPEBO30K MACCAKUPOB MO JIETHOMY TONIO U
YCTaHOBJIEHHE HOBBIX TEJIIECKOMUYECKUX TPAIOB;

e o0ecrieyeHne TPAaHCIOPTHOTO coodueHuss Mexay TepmuHanamu «lllepemerbeBo-1» u
«IIlepemeTneBo-11»;

® CTPOUTENICTBO HOBOT'O NAPKHUHTA;

® PEKOHCTPYKIIMSI CXEMbl BHYTPEHHETO AJIEKTPOOCBELICHHUS;

e 0OHOBJIEHHE TEXHUYECKOTO OCHAIIIEHHUS a’pOIOPTa;

® PEKOHCTPYKIIMH B3JIETHOM MOJIOCHI;

® COKpallleHHE BpEMEHHU Ha 00CITy>KMBaHUE CaMOJIETOB (3alpaBKy TOIJIMBA).

6. Otan ysacHeHnus wuzaed. Ha osTom »dTame npoMcXOAUT OBICTpOE paccMOTpPEHHUE
3apErUCTPUPOBAHHOTO MEPEUHS UACH.

7. IlogroroBka Ka) 101 MOATPYIIION MUCBMEHHOIO OTYETA.

8. DTtam rosocoBaHMs U paHKUPOBaHMs. BceM ydacTHUKaM pa3/laloTcs KapTOUKH, YUCIIO
KOTOpBIX 3aBUCHT OT 4MCIa HAEH, IOJY4YeHHbIX Ha MsToM odtane. Korama ywacTHHKH
MPOPAHKUPYIOT TPEUIOKEHHBIE MJIEH, YKa3aB 3TO B KapTOYKaxX, PYKOBOAUTENb OOBSABISET
nepepsiB. Bo Bpemst nepepbiBa OH U €ro MOMOIIHUKH JIENAIOT MTOACUETHI.

Hnempyxkmase yuacmuuxos npu pausxicuposanuu. V3 BOCcbMH KapT BBIOEpUTE KapTy,
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COJIEPKALIYI0 CAMYIO BaXHYIO WJCI0, HanmummrTe nudpy 8 B MpaBOM HIDKHEM YTy KapTOUKH,
oOBeauTe HUGPPY KPYKKOM, a KapTOUKy oTioxkuTe. M3 ocraBmMxcs ceMu KapT BbIOepuTe Kapry,
COJIepKAIyI0 HAaUMEHee BaXXKHYIO UJIeI0, HanumuTe udpy | B mpaBoM HIDKHEM YTy KapTOUKH,
oOBeauTe HUDPY KPYKKOM, a KapTOUKy OTJIOKMTe. M3 ocTaBIIMXCs IIECTH KapT BblOepute
CaMblil BAKHBIA MYHKT, 3alUIIUTE HUGPY 7 B IPAaBOM HUKHEM YTIIy, 00BeuTe HU(PPY KPYKKOM,
a KapTo4Ky oTiIoxuTe. JlefcTByiTe NOJOOHBIM 00pa3oM /10 TeX MOp, MOKa He OyIyT OTJIOKEHBI
BCE KapTOUKHU.

Tpebosanus k npogedeHuUIo «MO32080U AMAKUY.

1. YUacTHUKH CHAAT 3a OOIIMM CTOJIOM JIMILIOM JIPYT K APYTY.

2. 3ampelaroTcs Copbl, KPUTUKA M KaKKe-T100 OLIEHKH TOr0, YTO TOBOPUTCSL.

3. Bpemst BBICTYIUJICHUSI KaXKIOTO y4yacTHUKA — 1-2 MUH.

4. Bbicka3bIBatOTCs JIIOObIE HJIEH, BIJIOTh /10 YTOIIMUYECKUX, OPEIOBBIX.

5. KonmuecTBo uaei BaxxHee NX Ka4eCTBa.

6. Kaxxnas unest o6cyxaaercs, KpUTUKYETCS M OLICHUBACTCSI 110 CIETYIOIUM KPUTEPUSIM:

® COOTBETCTBHE MPEINOCHIIKAM M Ha4aJbHbIM TPEOOBAHUSAM;

® BO3MOXHOCTb peaIN3aly WK OTCYTCTBUE TAKOBOW;

® peanusyeTcs cpasy Wiu TpedyeTcs BpeMs;

e TpeOyeT ee peasin3alus JUIIHUX 3aTpaT WK HET;

® [IpUMEHMMA JIU B IpYroil cepe nesITeaIbHOCTH.

7. Kputnueckue 3amMeyaHMsl U3J1aratoTcs CKaTo, JJAKOHUYHO (MIeH, 00CYXJIeHHEe KOTOPbIX
TpeOyeT MHOTO BPEMEHH, JIy4llle IOBTOPHO PACCMOTPETH MO3KE).

8. BblcTymare MOXHO HECKOJIBKO pa3, OJHAKO BbICKa3blBaHUS JIOJKHBI OBIThH
HENPOJI0JKUTEIbHBIMU.

9. IIpoaOMKUTENBEHOCTD EPBOTO pacCMOTpEeHUs — 20 MUH.

Obs3annocmu pykogooumesiss — KOOPOUHAMOPA «MO320801 AMAKUY.

1. 3HaKOMMT WIEHOB TPYIIIBI C IPaBUJIaMU PaOOTHI U MIOBEJCHUS B TPYIIIIE.

2. CtaBut mpobisieMy U IpejyiaraeT BbICKA3bIBaTh JIIOObIE PelIeHUs 0€3 MpeIBapUTEeIbHOTO
00 TyMbIBaHUSI.

3. OpraHu3syer 3aruch BCEX BBICKA3bIBAEMBIX MPEAJIOKEHUN (KaK MOXKHO TOYHEE),

4. Crniequt 3a perjiaMeHTOM U COOIIOICHUEM NIEPUOA0B PabOTHI.

5. Ilomoraer BBICKa3aTbC BCEM JKENAMOIIMM, MOOLIPSAET CTECHUTENBHBIX HIIHU
HECHEINaIUCTOB, 0COOEHHO €CJIM TBOPUYECKasi aKTUBHOCTh CHUKAETCS.

6. Habupaer criekTp Bepcuil Ui peiieHust mpoOaeMbl U JIMIIb TOTOM OCTaHAaBIIMBACTCS Ha
Jy4IlIed U3 HUX.

7. Ctumynupyet Bonpocsl Tuna: «ECTh Jn CBA3b MEXKAY UACIMU»?

8. IlpencraBiser ydacTHUKAM IIOJHBIM CIHCOK WJEH, COCTABIEHHBI Ha JTane HX
BBICKa3bIBaHUS.

9. IlpITaercs cuCTEMAaTU3UPOBATh HJIEU IO KAKUM-JINOO MpU3HAKAM.

10. [TonBoauT TOrM O0OCYXAEHUS, UHHOPMUPYET O MPOOIEMAax, OCTABIIUXCS OTKPBITHIMU

11. He mnepeOuBaeT y4yaCTHHUKOB, HE KOMMEHTHUPYET WX BbICKA3bIBaHUS, KaKHUMH Obl
OPUTHHAIBHBIM U OHU HU OBLITH.

Tpebosanus k omuemy.

1. KonndecTBo uzeii B oT4eTe T0JKHO ObITh MAaKCUMAIBHO OOJIBIINM.

2. Unen He noyKHBI AYyOJIMPOBATh APYT Apyra.

3. 3noxenue uaei 10mKHO ObITh KPATKUM U YETKHUM.

4. Vineu mOJKHBI COOTBETCTBOBATH MOCTABIICHHON TTpoOJIeMe.

[IpogomxutensHOCTD 3aHsITHs — 12 4. / 4 4.

© PI'YTHUC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
/ TYPU3MA U CEPBUCA» Auem 88 us 99

Ipakrnyeckue 3ansaTus 18-19

Bun npakTudeckoro 3aHATUSA: MHIUBUIYAJIbHbIC IPAKTUKYIOIIME YIPAKHEHUS, aHAIN3
KOHKPETHOU CUTYyallUH.

Tema u conepkanue 3ansaTus: «MeToapl IPOrHO3UPOBAHMS», «TONMOIOrHYECKHUE METOMbI
pa3pabOTKH yIpaBIEHYECKUX PEIICHUI»

Bnusaue ¢axTopoB BHEWIHEW cpeabl Ha pa3palOTKy M pealn3aluio  ajlbTepHATHB
ylpaBieH4YecKux pemieHuil. [IporHosupoBanue cocTOSIHHS —(DAaKTOpPOB BHELIHEH Cpe.bl
IIPEIITPUATHSL.

B mnponecce NpakTUYECKOro 3aHATUS IPOBOMATCS HWHIAUBUIAYAIBHBIE IPAKTUKYIOIINE
ylpaxHEeHUs, pa300p KOHKpeTHOM cutyanuu «IIpoHHKHOBEHHE Ha 3apyOEKHBIH PBIHOKY,
«O1eHKa MEePCIEeKTUB Pa3BUTHS (DUPMBI».

Lenp 3anATHA: GOPMHUPOBAHUE HUCXOAHBIX MPEJCTABICHUN O MECT€ NPOTHO3UPOBAHMS B
IPUHATAN PEIICHWH, THUIOJOIMM IIPOTHO30B M METOJAax IPOTHO3UPOBAHMS, a TakKkKe
(dbopMHpOBaHHE UCXOJIHBIX MPEACTABICHUN O CUCTEME CETEBOI0 IUIAHUPOBAHMS U YIpaBIICHUS,
UX MecTe B pa3pabOTKe YNPABICHYECKHX PELICHUH, LeJI€BOW HANPaBIEHHOCTH COCTAaBJICHUS
CETEBBIX MOJEJIEH, TEXHOJIOTUSX UX TOCTPOCHHUS U pacyeTa.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMHPOBAHMIO HABBHIKOB M YMEHHH B OOJIACTH
CUCTEMHOIO TMOAXOAAa K MHCCICNOBAHUIO BIMSHHA BHEIIHEH CpeAbl Ha pealnu3aluio
YIIPABJICHYECKUX PEILICHUN.

CopepxaHue NPaKTUYECKOTO 3aHATHS OXBAaThIBAET KPYr BOIIPOCOB, TAKUX, KAK IIOHATHE
IIPOTHO3UPOBAHUSA, €r0 MECTO B INPHUHATUU PEIICHUN, TUIIOJIOIMS IIPOrHO30B M METOJOB
IIPOrHO3UPOBAHMS, @ TAK)KE MOHATHE CUCTEMBI CETEBOT0 IIJIAHUPOBAHUA U YIIPABIICHUS, CETEBOI
MOJIENIN, TEXHOJIOTUH TIOCTPOCHUS B pacyeT MapaMeTpOB CETEBOTr0 TpaduKa.

B pesynbraTe u3ydeHus JaHHONW TeMbl CTYACHT JAOJDKEH 3HATh MOHATUHHYIO 0a3y
IIPOrHO3UPOBAHUS, THUIOJIOTHMH IPOrHO30B, YMETh IPUHUMATh OOOCHOBAaHHBIE YIPABIEHUECKUE
pEelICHUsT Ha OCHOBE IPOTHO3HBIX OLICHOK, BJIAJETh HABBIKAMU IIPOBEICHMS IPOrHO3HBIX
yIpPaBJIEHYECKUX OIIEHOK, MOMCKa MH(GOpMalUU JJIs MPOBEIEHUS MPOTHO3HBIX OIIEHOK, 3HATh
OCHOBHBIE IOHATHS U ONPEIEICHUSA CHUCTEMBI CETEBOrO IUIAHUPOBAHUSA U YIPABICHUS, YMEThb
IIPOBOJIUTH PACUET MAPaMETPOB CETEBOM MOJEIH, BIAJETh METOAMKON ITOCTPOEHHUS CETEBOTO
rpaguka.

Koumponvhuvie 6onpocuwi:

1 IIpuBenuTe MpUMEpPHI TUIIOB IIPOTHO30B, PA3IMYAIOIIMUXCS 110 LEIEBOMY KPUTEPHIO.

2 YeM oTiIMYarOTCs MJIAHOBBIN, IPOTPaMMHBIN U OPraHU3allMOHHBINA TPOTHO3?

3. YeMm OTIMYAIOTCS METOJIbI ICTOPHUYECKON M MaTEMAaTUIECKON aHAIOTHN?

4 KakoBbI 1OCTOMHCTBA U HEOCTATKU MeTo1a «Jlenbhu»?

5. B uem mpuumHa MoOmyJaspHOCTH B COBPEMEHHOM YIIPaBJIEHHWU U MPOTHO3E METO]a
IIPOTHO3HBIX CLIEHAPHUEB?

6. Pa3BuTHe, KakuMX OOBEKTOB JIy4llle BCEro IPOTHO3UPOBATh  METOJOM
MOP(OIOTrHUECKOT0 aHaIu3a?

7. B xakux cinyuasx, W A8 Kakux Leded mpu NPUHATHU pPEUIeHHH Ienecoo0pa3Ho
MCII0JIb30BaTh YKCIEPTHBIE METO bl IPOTHO3UPOBAHUSA?

8.  Ilepeumcnure O0COOCHHOCTM  IPOTHO3MPOBAHMS HA  COBPEMEHHOM  JTare
0O0IIECTBEHHOT'O ¥ SKOHOMHUYECKOTO Pa3BUTHSI?

[TpomomkuTeTHHOCTD 3aHATHS — 8 4. / 2,5 4.

IMpakTuyeckue 3anaTus 20-21

Bua npakTu4eckoro 3aHATHs: UHAUBUAYAIBHBIE IIPAKTUKYIOLIUE YIIPAKHEHUS, JUCKYCCHS,
aHaJIM3 KOHKPETHOU CUTyalluu
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PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
/ TYPU3MA U CEPBUCA» Auem 89 us 99

Tema u coxmepxanue 3aHsaTus: «MeToapl BeIOOpa albTepHATHBY, «MeToabpl BBIOOpA
aJIbTEPHATHUB B YCIIOBUAX ONPEACICHHOCTH PUCKA»

HeonpeneneHHOCTh U pUCK B YIIPABJICHYECKUX pelleHUAX. [IpueMbl NpUHATHS pelIeHus B
YCIOBUSAX HEONPENEICHHOCTH M pucka. CTpaTeruu ynpaBiICHHs PUCKAMH B OPraHU3ALHH.
Ilcuxosorus nNoBeACHUS PyKOBOJUTEINS B YCIOBUAX PUCKA.

B npouecce NpakTUYECKOro 3aHATHS IPOBOAMTCA WHAMBHUAYAJIBHBIC IPAKTUKYIOLIME
YIPAKHEHUS U AUCKYCCHUS 10 IPUHATUIO PELICHUN B YCJIIOBHMSIX HEOIPEICICHHOCTH M PUCKA.
[TpoBoauTcs pa3dop KOHKpeTHOM cuTyanuu «OnpeneneHue CTENeHM pUCKa HpPU NPUHATUU
YIIPABJIEHYECKOT'0 PEILEHU»

Llenp 3anHsTUA: GOPMUPOBAHUE UCXOIHBIX NPEACTABICHUN 00 YCIOBUAX ONPENEICHHOCTH,
METOJIaX BbIOOpA aJIbTEPHATUB B YCIOBUSAX ONPEIEICHHOCTH.

[IpakTHyeckue HaBBIKHM: CIIOCOOCTBOBAaTh (POPMUPOBAHUIO HABBIKOB M YMEHHH B 00jacTu
METOIOJIOTUN Pa3pabOTKU U BBIOOpA YIPABICHUYECKUX PEIICHHUI B YCIOBHUSIX HEONPEIEICHHOCTH
Y PHCKa.

CopepxaHue MPaKTUUYECKOIO 3aHATUS OXBAThIBA€T KPYTr BOIIPOCOB, TAKUX KaK, YCIOBHS U
0COOEHHOCTH, METO/Ibl IPUHATHS PELICHUN B YCIIOBUSX ONPEIEIEHHOCTH.

B pesynbrare uzydeHus JaHHOM JUCUUIUIMHBI CTYIAEHT JOJDKEH MMETh IIPEJICTABICHUE O
METO/1ax BbIOOpa ajbTEepHATUB B YCIOBUSIX ONPEACICHHOCTH, B YACTHOCTH, B CIIy4yae MHOXKECTBA
KOHKYPUPYIOILUX L€JIeH, yMETh BbIOUpaTh pallMOHAIbHbIE BAPUAHTHI JEHCTBUM B MPAKTUYECKUX
3aJa4ax IPUHATUS PELLICHUM.

Hnousuoyanvuvie npakmuxyowjue ynpaxcHeHus

3aganue 1.

B cucreme mapkeTHHra Ba)kHOE€ 3HAYEHHE OTBOJUTCS BBIOOPY II€JI€BOTO phlHKA. OneHka
KaX/I0r0 pPbIHKA MOXKET IPOU3BOAUTHCS OaJUIbHBIM MeToAoM. B  Talnuue npuBeaeHs
pe3ynbTatrhl 0aNIbHOM OLEHKH 8 PHIHKOB.

Kpurepun MakcumanbHOe PuiHOK

Koj-Bo OaiuioB | A | B B |T A |E |X |3
JuHaMuka npojax 4 4 8 0 4 0 4 4
JlonrocpovHbIe MepCreKTUBEI 0 0 6 0 12 |0 6 0
EMKOCTB phIHKA 0 6 3 0 0 6 3 3
OKoHOMUYECKHEe HaKTOpbI 5 5 0 5 10 |5 5 0
Ce30HHOCTP 3 0 0 3 3 6 0 3
PUpMbI KOHKYPEHTBI 10 |5 5 10 |5 5 5 5
OTtHomIeHuE: 3arpatel  Ha 3 3 0 6 3 0 0 3
MapKETUHI/TIPOJaKU
Umumx upmel 0 2 0 2 2 2 0 4
Jenexusie pecypcbl 6 0 6 6 6 0 0 0
MOKyHaTeJIen
COBITOBBIE YCIIOBHS 6 0 6 6 6 0 0 0

Bonpoce! u 3ananus:

1. C nomomipto OaqIBHOTO MeETOJa OLEHUTE MPEJCTAaBICHHbIE PBIHKU C MO3UIMN
MPUOPUTETA UX OCBOCHUSI.

2. YcraHoBuTe 3HaueHHE KOI(P(UIIMEHTOB BECOMOCTH (3HAUUMOCTH) KaXIOro U3
KPUTEPUEB OIICHKHU PbIHKA, TaK, YTOOBI X cymMMa Oblia paBHa 1. OGocHYyiiTe cBOI BHIOOD.

3. IlpoBeauTe OLEHKY MPEICTABICHHBIX PBIHKOB C Y4€TOM KO3((QHUIIMEHTOB BECOMOCTHU
OTJIEIbHBIX KPUTEPHEB.

4. CpaBHUTE MOJTY4YE€HHBIE PE3YIbTAThl IPHOPUTETHOCTH OCBOCHHUS PHIHKOB MO OaJIIbBHOMY

© PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTHUC

Aucm 90 uz 99

METOAY U C Y4eTOM KO3 (HUIIMEHTOB BECOMOCTU KPUTEPHEB.
3amanue 2

Qdupma mnpojaer cBoi ToBap B 4 peruoHax. McxonaHas uHpoOpMamus O KOJIUYECTBE
HNOTEHIMAJIbHBIX MOKyIaTenell ToBapa (pUpMbl, 00beMe MOKYIIOK €€ TOBapa B CPEIHEM OJHUM
MIOKYIIATEJIEM B TOJ, OKMJIa€MOM YBEIMYEHWM WJIM COKPAIEHHM JOJIA PBbIHKA B pe3ysbTaTe
KOHKYPEHLIUH, 3aTpaTax Ha U3yYeHHUE PbIHKA B KAJKJAOM M3 PErHOHOB IPUBE/IEHA B TaOJIUIIE.

[Tokazarenu Peruonsi
1 2 3 4

1. Yucno noTeHuMaabHbIX MOKYyNaTeNeH,

Yell. 1500 2200 2800 1100
2. TomoBoli 00BeM TPUOOPETCHHOTO

ToBapa B pacyere Ha 1 mokymarens, | 4000 5000 3000 3000
py0./Tox +0,2 -01 -0,3 +0,2
3. Oxunaemoe u3MeHeHue 1oy peiaka | 500 400 600 300
4.  3aTtpaThl Ha H3Y4YEHHME pBIHKA, TBHIC.

pyo.

BOHpOCBI H 3aJaHuA:

1. Kakoii 00beM peanu3aiuu ToBapa MOXKET MOJYYUTh (PUpMa B KOKIOM pErHOHE?
2. IIpopamxupyiTe peruoHbI IO TPUOPUTETHOCTU MTOCTABKU TOBapa (PUPMBI.

3aganue 3

Ha npenmpustuu minaHupyeTcss MPOM3BOACTBO HOBOro ToBapa. Oxugaembie 0OBEMBI
BBIITYCKa, COOTBCTCTBYIOIIAA LICHA 3a CAMHUIY TOBAapa U MPAMBIC 3aTPaThl IPUBCACHLI B Ta6n1/1ue
OObeMbl BhITYCKa TOBapa SBISIOTCS MPEASTbHBIMU JIJIS1 COOTBETCTBYIOIIUX IIEH U MPSIMBIX
3arpar. MHBIMEH ciioBamH, J1F000€ TPEBHIIIEHUE OJHOTO W3 OOBEMOB INPOW3BOACTBA TpedyeT
UCIIONIB30BAHUsL CIENYIONINX, Ooliee HU3KMX IIeH U TpsIMbIX 3arpar. KocBeHHBbIE 3aTpaThl
oxunaroTcs B pazmepe 200 toic. py0. npu 1000M 00beMe MPOU3BOJICTBA 10 U BKitovast 40 ThIC.

IIT.
ITpu npeBbIlLIEHUH 3TOTO BBIITYCKAa KOCBEHHBIE 3aTpaThl OYAYT cocTaBisTh 240 ThIC. pyo.

O0Bem npou3BoACTBa TOBApa Iena 3a 1 ToBapa [Ipsimble 3aTpathl Ha 1 TOBapa

(r.) (py0) (py0)

10000 120 96

20000 112 90

30000 105 85

40000 100 82

50000 96 80

60000 90 79

70000 84 78

80000 80 77

Bonpocs! u 3aganus

[TpunsaTe pemierne 00 oOBeMe TMPOM3BOACTBA TOBapa M yCTAaHOBUTh Ha Hee
COOTBETCTBYIOIIYIO PHIHOYHYIO IIEHY TaK, YTOOBI 3TO OBLIIO HanbOO0JIee BHITOAHO TSl (PUPMBL.

3aganue 4

B HOBOM rony ¢upma muiaHupyeT MpOU3BOJCTBO HOBOW mponaykuuu. IlepBoHavanmbHbIe
UCCJIENOBAHMS IIOKA3bIBAIOT, YTO BO3MOXHA €€ INPOAAKA II0 YETBIPEM PA3IMYHBIM IEHAM.

JlaHHble IO Ka)KJJOMY BapUaHTY LIEHbI IPUBECHBI B TaOIHIIE

‘ IToka3zarenu ’ BapuaHTbI
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PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TyPMSMA V[ CEPBV[CA» Aucm 91 uz 99
1 2 3 4
1. Ilena, pyO. 90 75 60 84
2. TlpsiMble 3aTpaThl HA €IUHUILY IPOAYKIMHU, pyO. | 45 95 60 84
3. Exeromnsiii 00beM IpOJIax, THIC. IIT. 600 400 250 120
4. ExerogHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamnuranbHble BIOKEHUS, ThIC. PYO. 12000 9000 6000 4500

Kanuransuble BnokeHus: pupMbl OyAYT MOJHOCTHIO CAMOPTU3UPOBAHbI B TeueHUH 10 JeT.
E>xeroHple HOpMbBI aMOPTU3ALIMK HAa HPOTSKEHUM ATOrO CpPOKa OJMHAKOBBL. OTuUHCIEHMS U
Hajnoru u3 npuObuin coctaBisiioT 60%. Ha mpousBoacTBEHHBIE HCCIEIOBAaHUS U Pa3pabOTKU
dupmoii yxe u3pacxomoano 3000 Teic. pyo.

Bonpocs! u 3ananus

1. IlpoBectn aHanM3 ajdbTEPHATUBHBIX IIE€H, MaHHbIX B TaOimne. Kakas mena Oyxper
Haubosee BbIrOAHON? HeoOXoaumo ydecTh, 4TO eciu (QupMa OTKa)XeTcs OT MPOU3BOJCTBA
HOBOW HPOAYKLIMH, TO BJIOXKEHHUS AHAJOTUYHBIX CPEJICTB B PACHIMPEHUE TPATUIMOHHOTO
MIPOU3BOJICTBA MPUHECET el JOX0.I B pazmepe 7% OT 00111el CyMMBbI 3aTpar.

2. Kak Owt  Bbl wucnois3zoBaii 3000 ThIC. pyO., H3pacXolOBaHHbIE  Ha
MPEITPOU3BOICTBEHHBIC UCCIIEIOBAHUS U Pa3pabOTKuU?

Koumponvnvie onpocwi:

1. I[Touemy nHOpMALIKSI CYUTAETCS OCHOBOM YIPABICHYECKUX PEIICHUN?

. Onpenenute NOHATHSI «OIPEAETIECHHOCTDY, «HEOMPENEICHHOCTE» U «PUCK»?

. Kak onenuBaroTcs pucku npu yrnpaBlIeHUU TpeanpusTHem?

. Kakue Bunp1 puckoB Bam n3BecTHbI?

. UeM 4MCThIE PUCKU OTINYAIOTCS OT KOMMEPYECKUX PUCKOB?

. Kakue Metoapl cHMKeHUs cTereHd pucka Bei 3HaeTe?

. B xakom Buae opopmisercs udopMarus 1y pa3paboTKH YIPaBICHYECKUX PELIeHU?
. B ueMm 3akmrouaeTcst MeTO/ CTpaxoBaHUs pUcKa?

9. C noMo1pio Kakux MeToZioB o0pabaTbiBaeTcss HHPOpMaLUs O BHEIIHeH cpene?

10. Kakue MeTo/1bl MPOTHO3UPOBAHUS UCIIOIB3YIOTCS IIPU aHAJIN3€E aJIbTEepPHATUB?

11. Kakue TexHUYECKHE CpPEICTBA MCIONB3YIOTCSI TNPU MOArOTOBKE U 00paboTke
uH(popMalnu o BHELIHEH cpene?

12. Kakue ocHOBHble (aKTOpbl BIMAIOT Ha Hpolecc pa3pabOTKU U HPUHATHS
yIpaBICHYECKUX PELeHU?

[IpogomxuTensHOCTD 3aHsITHs — 8 4. / 3 u.

01N hn WD

IIpakTnuyeckue 3anaTHsA 22-23

BI/I)I IMPAKTUYCCKOI'o 3aHATUA: aHaJIu3 KOHerTHOﬁ CUTyaluu, MMPAKTUKYIOIINEC
yIpa>KkHEHUSL.

Tema m coxmepxkanue 3aHiATHA: «METOIbI COTIACOBAHHUS M YTBEPKICHHS PEIICHUIN»,
«MeTtozb! o1leHKH 3(PPEKTUBHOCTH PELICHUI

Meroanka oneHku 3¢ dexTuBHOCTH pemieHus. KomndecTBeHHass W KaueCTBEHHAs! OILCHKA
yIpaBJIeHYECKUX pemieHnid. Pacuer cOBOKYMHOH 3(QQPEKTUBHOCTH YHPaBICHYECKUX pELICHUH.
Pacyer s(dexTuBHOCTH penieHuil MO BBINTOJHEHUIO OTAEIbHBIX YIPABICHUYECKUX (DYHKIUM.
@DakTOpbI MOBBIIEHUS YIPPEKTUBHOCTH YIIPABIEHYECKUX PEIICHUM.

B mpomecce mpakTHYECKOTO 3aHITHS TPOBOAMTCS pa3z0dOp KOHKPETHOW CHUTYaIHH
«[IpoHukHOBeHHE Ha 3apyOeKHBIH pPHIHOK». [IpOBOAMTCS NPAKTUKYIOIIME YHOPAXHEHUS IO
olieHKe AP PEKTUBHOCTH YIPABICHUECKUX PEILICHUH.

HGJ'IB 3aHATHUA: (i)OpMI/IpOBaHI/Ie HUCXOOHBIX Hpe}ICTaBHeHI/Iﬁ 0O METOHaX M TEXHOJJOIHUAX
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PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 92 uz 99

COTJIACOBAHUS M YTBEPXKICHHS PEUICHUH, a Takke (GOPMHUPOBAHNE MCXOHBIX MPEICTABICHUN O
HE00XOIMMOCTH ¥ BO3MO>KHOCTHU OLIEHKU Y(PPEKTUBHOCTH MIPUHATHUS PELICHUH, METOJaX OLIEHKU
3¢ (HEKTUBHOCTH YIIPABICHYCCKUMU PEIICHHUSIMH.

IIpakTHyeckre HaBBIKU: CIIOCOOCTBOBATh ()OPMHUPOBAHMIO HABBIKOB M YMEHHH B 00JIaCTH
METOAMKH OIICHKH 3(P(PEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

CopnepkaHue IMPAKTUYECKOI'O 3aHATHUS OXBAaThIBA€T KPYI BOIIPOCOB O METOJAX OLCHKH
3P PEKTUBHOCTH YIPABICHYECKUX PEIICHUH, CYITHOCTH METOa 3aTPaThI-NPHOBLIb.

B pesynbTare u3ydyeHus JaHHOH TeMbl CTYAECHT JOJDKEH UMETh IPEACTAaBICHUE O METOAAX
U TEXHOJOTMAX COIJIaCOBAaHUS M YTBEPXKICHHUS  pEIICHUH, KOHTPOJIA pa3MElICHHS
YIpaBJIEHYECKUX PEIICHUI, yMETh OpPraHU30BBIBATh IMPOLIECC COIIACOBAHMSI U YTBEPKACHUS
pelLIeHMIA, KOHTPOJIS 32 X pealn3aluei, BIaIeTh HaBbIKaMi MPOBEICHHSI KOHTPOJIS pean3aluu
yIpaBJIEHYECKUX PELICHUH, 3HaTh METO/Ibl OLICHKH YIIPaBJIEHYECKUX PEIIeHUH, yMETh aIeKBaTHO
U HE TNPEeIB3ATO OIEeHMBaTh d()()EKTUBHOCTH YIPABICHUYECKHX PEIICHUH, BIAJeTh HaBBIKAMHU
IpUHUMATh 00OCHOBAHHBIE PELICHUS.

AHanuz KoHKpemHoU cumyayuu

IIponuknosenue na 3apyoedicHblll pblHOK.

®upma X (repmanusi) 6onee 20 neT cnenuagu3UpyeTcs Ha IPOU3BOJCTBE apMaTypbl U
IOPUHAAISKHOCTEH JUIsl BaHHBIX KOMHAT M BOJONPOBOJHON CHUCTEMbI (KpaHbl, Y3Ibl, AYIIEBOE
obopynoBanue). @upMma mpeiaraeT CBO MPOAYKIIUIO KaK JUIsl TOMAITHUX XO3SIMCTB, TaK U JJIs
Pa3JINYHbIX OPTaHU3ALMH.

Jonst dupmMbl Ha BHyTpeHHEM pbIHKE — 32%, Ha pbiHKe Ppannmn — 8%. bensrun — 3%, a
KpYyIHasi aMEpUKaHCKas TOProBas KOMIIAHUS €XKEroJHO 3aKyHaeT okoio 4% mpou3BOIUMOMN
nponaykiuu GupMel 1t npoaaxu B CIHIA (monst 6%). OOmmii exxeroaHsiii 000pOT KOMITAHUU
npesbimaet 40 MITH. MapoK, a 10 YKa3aHHBIM PhIHKaM - 25 MJIH. MapokK.

Hudbdepennmanuss mpoayKuuu TPOU3BOAUTCS (HUPMON IO pa3Mmepam, IBETY, CTHUIIIO,
oTaenke (METAJIMYeCKOM M IUIACTMKOBOI), Y4TO JaeT BO3MOXHOCTb 3aHATh Oojiee MpOUYHBIE
PBIHOYHBIE TIO3UITUH.

HenaBno ¢upma X 3akazana uccienoBaHue pblHKa B Poccun. OOHajexuBarouiye
pe3yabTaThl MOOYIMIIN PUPMY K aKTUBHOMY BHEJIPEHUIO Ha POCCUHCKUN PBIHOK, HAMETUB CPOK
BHE/IPEHUS — OJIUH TOI.

Bomnpocsl u 3aganus.

1. ITopekomenayiite pupme myTH BHEAPEHUs Ha pbIHOK Poccuu.

2. VYKaxuTe TMOTeHUUAIbHblE TPYAHOCTH. CBA3aHHbIE C KaXJOW BO3MOXKHOCTBIO
IPOHUKHOBEHUS Ha PHIHOK.

3. BroiOepure Haumbonee mPeINOYTHTEIbHBII METOA TNPOHUKHOBEHHS (UPMBI Ha
POCCUICKHI PBIHOK.

4. Ilpenyoxxure MyTH TOBAPOABHKEHUS U pacIipeesieHHs] TOBapOB (GUPMbI HA POCCUHCKOM
pBIHKE.

Hnousuoyanvuvie npaxmuxyowue ynpaxcHeHus

3amanue 1

B konaurepckoif M Hayane KaXJOro THS HYXHO pELIMTh BOIPOC O TOM, CKOJBKO
MUPOKHBIX HEOOXOIMMO WMETh W 3amace, 4ToObl YHOBIETBOpUTH crpoc. CebecTomMocTh
Kaxjaoro mnupoxHoro — 1lpy6., a mpomaercas ono mno 20py6. 3a mryky. IIpomars
HEBOCTpeOOBaHHBIC MUPOXKHBIE HA CIECIYIONNI JeHh HEBO3MO)KHO, TIOITOMY OCTaTOK OOBIYHO
pacripogaercst B KOHIIE JHs 1o Spy0. 3a mTyky. Crpoc Ha MUPOKHBIE B MPEABLIYIINE THH ObLI
CIIETYIOIIHM:

Cnpoc Ha MUPOKHBIC B JIEHb 1 2 3 4 5

Yacrora cripoca 5 10 15 15 5
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«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 93 uz 99

BeposTHOCTh IOKYTTKH 0,1 0,2 0,3 0,3 0,1

Omnpenenure, kakue (PakTOpPbl OKA3bIBAIOT BIMSIHIE HA KOJIEOaHUs CIPOCca HA MUPOKHBIE.

Hcnonb3yss MeToj IUIaTeXHOM MaTpHIlbl (10 KPUTEpUSIM MaKCHUMaKca, MaKCHMHHA,
MUHHUMAaKCa), ONPEEIUTEe, CKOJIBKO MUPOKHBIX JTOJKHO MTPOU3BOIUTHCS B Hauaie KaKI0ro JTHS.

3ananue 2

®upma BBIOMpPAET OJIHY U3 TpPeX MPOU3BOJCTBEHHBIX TEXHOJOTHM, KaXaas U3 KOTOPBIX
OTJIMYAETCS PA3HBIM COYETAHUEM HCIIOJIb3YEMBIX pECcypcoB (Tpyla W MaTepuasoB), TaOIUII.
ena eqununbl Tpyaa - 200 momi., a enuHUIb MaTepuana — 400 gos.

XapakTepucTUKa TEXHOJIOIUI IPOU3BOICTBA TOBAPOB

TexHonoruu
O0BeM A B B
BBIITYCKa
ToBapa 3aTpaThl 3aTpaThl 3aTpaThl
Tpyaa Marepuaia | Tpynaa Marepuajia TpyAa | Marepuaia

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 0 24 22 20 25
0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bonpocs! u 3ananus

1. OnpenenuTe, Kakyl0 TEXHOJIOTHIO BbIOEpeT ¢upma HpHU KaxaoM oObeMe BBINyCKa
TOBapa.

2. Kak n3ameHuTCs BBIOOp TEXHOJIOTMU (PUPMOIA, €CIIM 1IeHa €AMHULIBI TPYJa YBEITUUUTCS 10
300 nost., a IeHa eAVHMIIBI MaTepralla OCTAHETCS IIPEKHEN?

3aganue 3

[TpombliIIeHHOE pennpUATHE TPOU3BOIUT 3eMiIepoiiHble MalIMHbl. COBIT MaIIMH Na/aeT.
PykoBonuTens nmpeanpusTHS NPUHSI PEIIEeHHEe O BO3MOKHOCTHM OIUIaThl MPOJYKIMH B BUJE
Iu3uHra. B KauecTBe TU3MHIOAaTeNs BHICTYIIAET CaMO MpEeANpUsATHE. MalIuHbl CTaJIH YXOJIHUTH C
npeanpusTis ObicTpee, YeM (PUHAHCOBOE MOIMOJIHEHUE pacueTHOro cuera. Yepes roa padoOThHI
IIPUIIOCH OTKA3aTbCs OT 3TOM cUCTeMbl. Torna IJIaBHBIM 3KOHOMUCT MPEUIOKHII Pa3feiuTh
pabounii mepcoHan MNpeAnpUATHsS Ha TOCTOSIHHYIO M BpPeMEHHYI dacTh. [locTosiHHas 4acth
nepcoHana paboTaeT He3aBUCUMO OT 0ObeMa CObITa MallluH, & BpeMEHHasi — B 3aBUCMOCTH OT
KOJIMYECTBA MOCTYNUBIINX 3aKa30B.

Hcnonb3ys JaHHbIE TaOJUIBI, OLIEHUTh SKOHOMHYECKYIO 3()()EeKTUBHOCTh JBYX pELICHUN
JIBYMsI METOIAMH: 110 COMTOCTABJIEHUIO KOHEYHBIX PE3YJILTATOB U [0 KOHEYHBIM Pe3yJIbTaTaM.

O0bem peanuzanuu
OO6mue 3aTpatsl B [TpuObLIL MITH.
[TpunsTOE pemicHme MPOAYKIIUU B MECSI] MECSIIT MITH. DYG 6
MJIH. pyO. - By Py
Opranu3anus JU3UHTa 8,051 8,234 -0,183
Henenue
[Tepconaa Ha IOCTOSIHHYIO U 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH
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3ananue 4

Wmeercss nBa BapwaHTa (DMHAHCHPOBAHUSI CTPOMTEIBCTBA C Pa3HBIM paclpeiciICHHEM
o0meit cymmbl puHaHCHpOBaHUS 1O Toaam (Tabnuina). [IpouenTHas cTaBka 3a kpeautsl 20% B
TOJI.

BapuanTtsl 1-ii ron 2-01 To11 3-uii roq 4-p1ii rost
Bapuanr 1 250 250 250 250
(mutH. pyo0.)

Bapuant 2 50 150 300 500
(muH. py0.)

OnpenenuTh: KaKoil BApUaHT BBIMOJIHEE U KAKOBA peaJibHass CTOUMOCTb IPOEKTA.

3agaHue 5

OO6uwmii cOpiT nmpoaykuuu pupmsel B ropogax A, b, B BbIOpaHHBIX B KauecTBe 0OBEKTOB
omleHKH 3G (EeKTUBHOCTU pekiambl, cocTaBisl 3600 KOHTEHHEpOB MNPOAYKIMU [0 Havaja
pexiiambl u 6400 KOHTEHHEPOB MOCHE €€ TMOSBIEHUA. B «KOHTPOJBHBIX» (HE MOJBEPIIINXCS
pexiame) roponax I, /I, E o6bem mponax coctarisn 4600 KOHTEHHEPOB B MEPBOM IEPUOJIC U
5750 — Bo BTOpOM.

[TouToBas pexiama ¢ IOMOIIbIO CIIEUATBHBIX OYKJIETOB OOecreunia MojiyueHrue 3aka3oB
o6mmM o6remom 600 xoHTeitHepoB B ropoaax A u b (B ropone B paccbuika He IpOU3BOIMIIACE).
B roponax A. b, B taxxe Oblsia paBHOMEpHO 3a/IeliCTBOBaHa TelleBU3MOHHAs pekiama. Kpome
TOTr0, B ropozie B nmpumensuiace paguopekiama.

Pacxo/pl Ha pekiiaMy B 3TUX ropojiax B 00IIel CyMMe COCTaBHIIU:

) tenepexinama — 110 Teic. mom.,

e  paauopekiama — 12 TeIic. o,

. ajZipecHasi paccbuika OykieToB — 12,5 ThIC. T0JI.

[Ipogakxa  Kaxaoro JONOJHUTENBHOTO  KOHTEHHEpa MPOAYKIMHM, 32  BBIUETOM
TPAHCIIOPTHBIX PAcX0J/I0B, HO HE BKJIIOYas 3aTpaThl HA peKIaMy, JaeT (pupMe JTONOJHUTEIbHYIO
npu6bLTb B pazmepe 0,2 ThIC. A0

Jlns pexiiamosaresei, caMOCTOSITEIbHO U3TOTOBIISIFOIINX U PACIIPOCTPAHSIIOMIUX pEKIamy,
BO BCEX ropoJiaXx yCTAHOBJIEH MYHHMIIMNAIbHBIA HAJIOT B pa3mepe 5% OT BEIMYUHBI PaCXOJ0B Ha
pekamy.

Bonpocs! u 3aganus:

1. Kakyro wyacTe mpupocTa HaTypallbHOTO o0bemMa TNpojax (B TPOLEHTaxX OT
NIEPBOHAYAJILHOT0) MO>KHO OTHECTH 32 CUET PEKJIaMBbl?

2. KakoBa o6mast 5ppeKTUBHOCTH BCEl peKIaMHOM KOMIIaHUHU?

3. KakoBa 3)eKTHBHOCTH ACMCTBUS KaXkI0TO BUaa pekiaMbl? [IpuBennure pacueTsl, nuMes
BBUJIy YTO B KaXJIOM K3 TOpOJIOB SKCIIEPUMEHTAILHON TpyNIbl 00BEMBI MPOAAKU B KaxAbII
KOHKPETHBIN TIEpro/1 ObLITH OJMHAKOBBI.

3amanue 6

@Popma  OCYLIECTBISET TMOMIMB BEpXHEM JKEHCKOM oxexapl. OCHOBHas 4acTb
MPOM3BOJUMON TPONYKIUHU peanusyercs BHoJHEe ycreumHo. OgHako ¢upMa HCHBITHIBAET
3aTpyAHEHUS B peaqu3alii BeTpoBOK. OCHOBHBIE MOKa3aTeNd paboThl (PMPMBI 3a MPOLUIBIA roJ
IIPUBE/ICHBI B TA0JINIIE

ACCOPTUMEHT O6beM npojaku, IT. Ilena 3a en/usn. pyo.
Kyptku 1200 3600
[TanbTo 680 6000
BerpoBku 415 2700
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3atpaTsl pUpMBI 3atpaThl Ha u3zenue, pyo. 3atpaThl 3a rof, THIC.pYO.
Martepuainbl: KypTKa 1300
HaJIbTO 3000
BETPOBKA 800
[Tpsmas 3apaboTHas mjara 560
KocBeHnHbIe pacxoibl 150 750
IIpsimMbIe TOPrOBBHIE 100 250
U3AEPIKKU
Pacxonp! Ha pekiamy 550
YnpaBiaeHuecKre pacxoIbl 850

Oupma nonyumia 3akaz Ha 600 mwT. BeTpoBok 1o 1eHe 2550 py0. 3a uznenue. [Ipu stom
npsIMbIe TOPTOBBIE HM3ACPKKM BO3BMET Ha ceOs mokynareiab. B pesynpTare CyniecTBEHHOTO
pocTa MpOU3BOICTBA 3aTPaThl HA MaTepuaibl CHU3ATCS 10 720 py0. Ha u3aenue.

Tpebyercs: onpenenuTh BHITOJHOCTh MPEATIAraeMoro 3akasa

Konmponvusie 6onpochwi:

1. Yem oOycioBiieHa HEOOXOJUMOCTh HAIECKHOW CHCTEMBI KOHTPOJS YHPaBICHYECKHX
peuieHuin?

2. Kakue TpeOoBaHMsI IPEIBSIBISIOTCS K KOHTPOIIO?

. Kakue ¢yHkunu BoIIOTHSAET KOHTPOIB?

. Kakue Bubl KOHTpOJIS yIipaBlIeHYECKUX penieHnii Bam n3BecTHbI?

. HazoBuTe nokazatenu 3p(eKTUBHOCTH pean3aliy YIpaBICHUECKUX PEeLICHU?

. Kakue Texanueckue cpencTBa UCIOIb3YIOTCS IPU OpraHU3alii CUCTEMbI KOHTPOJIS?

. B uem paznuune mexay opuManbHON| U TUYHOW OTBETCTBEHHOCTHIO?

. Kak ocymecrtBnsercs aenerupoBaHue MOJHOMOYMM MpH pa3paboTKe yIpaBlIEHYECKUX
pereHui?

9. Kakue TpeboBaHMs MPEIBABISIOTCS K JUILY, IPUHUMAIOIIEMY pelieHue?

10. Kakue Buabpl 0OTBETCTBEHHOCTU Bl 3HaeTe?

[TponomkuTensHOCTD 3aHATHS — 8 4. / 2,5 .

03N D W

8. IlepeyeHb OCHOBHOW W JONMOJHUTEIbHON Y4eOHOW JHTEpPaTypbl; NMepedyeHb PecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHHKALMOHHOH ceTH «HnTepHeT?, nepeveHb
MH(POPMALMOHHBIX TEXHOJIOTHIi, HeOOXOAUMBIX JIs1 OCBOCHHS M CIHUIIIHHbI

8.1. OcHoBHas quTEpaTypa
1) Metoabl NpUHATHS YIpaBIEHUYECKHX pemieHuid : y4e0. mocobue / H.B.
Kysnenosa. — M.: UH®PA-M, 2018. — DbC Znanium.com. Pexum
nocryma: http://znanium.com/catalog.php?bookinfo=953913
2) bepexnas E.B., bepexnoit B.1. Metonsl U MoOneNu TPUHATHS YIPABICHYSCKUX
pemennii: Yue6. nocooue. — M.: UHOPA-M, 2017. — OBC Znanium.com. Pexum pocryna:
http://znanium.com/catalog.php?bookinfo=661263
3) Pa3pabotka ympaBieHUECKHUX pelIeHUi: [DIeKTpoHHBIN pecypc] YuebHoe mocodue /
E.B. CtpoeBa, E.B. JlaBpoBa. - M.: (Bricmiee obpazoBanue: bakanaspuar). HUI[ UHD®PA-M,
2014. - 128 c. — 9BC Znanium.com. Pexxum JOCTYyTIA:
http://www.znanium.com/bookread.php?book=420359
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8.2. Jlono/tHUTEIbHAS JTUTEpATypa

1) JlurBak, b. I'. Ynupasienueckue perienus [DnekTpoHHbii pecype] : Yuebnuk / B. T'.
JlutBak. - M.: MockoBckasi prHaHCOBO-TIPOMBINIUIEHHAs akanemust, (Axaaemus 6uzneca) 2012. -
— 9BC Znanium.com. Pexxum goctyma: http://www.znanium.com/bookread.php?book=451394

2) CennepoB B.JI. Meroabsl NpUHATHS YIPaBICHUCCKUX PEIICHHH : yued. mocoodue /
B.JI. Cennepos, T.U. FOpuenko, FO.B. Boponuosa, E.FO. bposuuna. — M. : UHOPA-M, 2016
Pexxum nmoctyna http://znanium.com/catalog/product/541911

8.3. Ilepeuenbr pecypcoB  HHGOPMALHOHHO-TEJEKOMMYHHMKAIIMOHHON  ceTH
«AHTepHeT»

1. http://www.economy.gov.ru/minec/main - oduIMaIbHBIA calT MuHUCTEpPCTBA
9KOHOMMYECKOTr0 pa3Butus PO

2. http://www.minfin.ru — opunmansuelii caiit MunucrepcTBa gpunancos PO

3. http://www.nalog.ru - odurmansHbii caiit degaepanbHON HAOTOBOH CITyKObI

4. http://www.gks.ru/ - odunmansHbii caliT demepanbHON CITy)KObI TOCYIapCTBEHHOM
CTaTUCTHKH

5. https://www.book.ru/ - snekTpoHHO-0MOIHMOTEYHAS CUCTEMA

6. http://www.znanium.com/ - sektponnas oubnuoreunas cuctema ZNANIUM.COM

8.4. [lepeuenb mporpaMMHOro odecrneyeHusi, COBpeMEHHbIX MPO(ecCHOHATBHBIX 0a3
JAHHBIX U MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. Habops! oTKpbITHIX JaHHBIX [lopTana oTkpbIThIX AaHHBIX Poccuiickoit denepanun
[mpodeccuonanphas 6a3a nanubixX|: https://data.gov.ru/

4. buGnuoteuHsle 1 apxuBHBIE pecypcbl ['ocynapcrBenHol Jymbl [mpodeccronanbHas 0aza
nmauabix | http://parlib.duma.gov.ru/

5.MuTepHeT-Bepcusi cpaBoOYHO-NIpaBoBOM cuctembl "Tapant" (MH(OPMAIMOHHO-TIPABOBOM
nopran "["apanT.py") [mHGOpMaOHHO-CcIIpaBouHas cucteMal: http://www.garant.ru

6. CripaBouHO-TIpaBoBasi cucteMa «KOHCYnbTaHT+»[HHPOPMALIMOHHO-CTIPaBOYHAS CUCTEMa]
http://www.consultant.ru

9. MeToauyeckne yKazaHus AJsl 00y4AIOLIUXCS M0 OCBOEHHUIO JUCHUIJIMHBI (MOIYJIs1)

[Tpouecc u3yueHus: AUCHUIUIMHBL NPEAYCMATPUBAET ayJUTOPHYIO (paboTa Ha JEKIUAX U
NPAaKTUYECKUX 3aHATUAX) U BHEAYAMTOPHYIO (CaMOMOATOTOBKA K JIEKIUSAM W TNPAKTHUYECKUM
3aHATHSAM) PabOTy 00yUaromerocs.

B kauecTBe OCHOBHOHM MeTOIMKM 0OyueHHs! Obula BbIOpaHa METOAMKA, BKIIOYAIOIIas -
COBOKYITHOCTH HpI/IéMOB, C IIOMOIIIBIO KOTOPBIX IpOUCXOaUT neJeHarpaBJICHHO
OpPraHU30BaHHbIM, IUIAHOMEPHO M CHCTEMaTHUYECKH OCYIIECTBIISIEMbIM IpoIece OBJAJACHUS
SHaHUAMU, YMCHUSIMU U HABBIKAMHU.

B kauyectBe OCHOBHBIX (HOpM OpraHu3alMu y4eOHOro IMpolecca MO AUCHUIUINHE
«Pa3paboTka ympaBleHUYECKHX pEHICHUI» B MpejjiaraéMod METOJNKE OOY4YeHHUsS BBICTYMAIOT
JEKIMOHHBIE  (nOMOYHble JeKyuu) W TIpaKTUYECKue 3aHATUsA (C  HCIOJIb30BaHUEM
MHTEPAKTUBHBIX TEXHOJIOTHI 00ydeHHs ), a TaK )K€ CaMOCTOsTeNIbHAs paboTa 00yJaronuxcs.

- IOTOYHBIE JIEKLIUU

Teopernueckue 3aHATHS (JIEKIIMHM) OpraHU3yIOTCS Mo moTokaM. Ha nexkuusx usznararorcs

© PI'YTHUC


http://www.znanium.com/bookread.php?book=451394
http://znanium.com/catalog/product/541911
http://www.economy.gov.ru/minec/main
http://www.minfin.ru/
http://www.nalog.ru/
https://www.book.ru/
http://www.znanium.com/
https://data.gov.ru/
http://parlib.duma.gov.ru/
http://www.garant.ru/
http://www.consultant.ru/

PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 97 uz 99

TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE pa0odyeil MporpaMMoii, aklIEHTHPYETCS BHUMAaHHE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXKHBIX BOINPOCaX AUCIMILIAHBI, YCTAHABIMBAIOTCS BOIIPOCHI
JUIsL CaMOCTOSITENIbHOM MpopalbOTKU. PsAj TeM AMCUMIIIMHBI M3J1araroTCsl € HCIOJb30BAHHUEM
MHTEPAKTUBHONW (OPMBI MPOBEACHUS JIEKIIMOHHBIX 3aHATHI: MPOOJIEMHBbIE JIEKIUU C 3apaHee
MIOCTABJIICHHOW MPOOJIEMON U CHCTEMOH JOKJIAI0B CTYACHTOB AJIUTEIBHOCTHIO 1O 5-10 MUHYT.
Koncnekr nekuuit snsercss 6a30il mpu MOATOTOBKE K MPAKTUUYECKUM 3aHATHUSAM, K 9K3aMeHaM, a
TAKXKE€ CaMOCTOATEIIbHON HAYYHOU €SI TEIbHOCTH.

W3noxeHue JIEKUMOHHOIO MaTepraiga peKOMEHAYETCS NIPOBOIUTH 6 hopme npoodiemHbIx
nekyuit. CMbICIIOBasi Harpy3ka JIEKIIUM CMEIIAETCS B CTOPOHY OT H3JIOXKEHUS TEOPETUUYECKOTO
MaTepuaia K (pOpMHpPOBAaHHIO MOTUBALMM CAMOCTOATEIHHOIO OOyUeHHUs 4Yepe3 IOCTaHOBKY
npobaemM oOydeHus M MOoKa3 MyTel peuieHus npoecCHOHATBHBIX MPOOJIEM B paMKax TOH MU
uHOU TeMbl. [Ipu ATOM OCHOBHBIM METOJOM BEACHHUS JEKLUHU SIBISETCS METOJ MpOoOIEMHOTrOo
U3JI0KEHUS MaTepHaa.

- IPAKTUYECKUE 3aAHITUS

[lpakTuyeckue 3aHsATHS 1O AucuuIuiiHe «Pa3paboTka yrpaBieHYECKHX pEIICHHUI
MPOBOMSATCS C LIEIbI0 MPUOOPETEHHS TPAKTHUECKUX YMEHHUI U HaBBIKOB B 00JIaCTH pa3paboTKH,
IIPUHATUSA U PEAIA3ALUU YIIPABICHYECKUX PEILICHHM.

[TpakTiueckass paboTa 3akKiOYaeTCsl B BBIMNOJHEHHHM CTYIACHTAMH, O] PYKOBOJCTBOM
npenojaBaresis, KOMIUIEKCa Y4YEOHbIX 3aJaHUIl HalpaBJICHHbIX Ha YCBOEGHHE Hay4HO-
TEOPETUYECKUX OCHOB pa3pabOTKH YIPABIEHYECKUX PELICHUM, MPUOOpEeTeHnEe MPaKTUYECKUX
HABbIKOB OBJIAJICHUS METOJaMH IpaKTUYeCKOW pabdoThl € NPUMEHEHHEM COBPEMEHHBIX
MH(GOPMALIMOHHBIX M KOMMYHUKAIIMOHHBIX TexHonoruil. IlpoBeneHune mpakTUYeCKUX 3aHATUN
OCHOBAHO HAa UCTIOJIb30BAHUHN UHTEPAKTUBHBIX (pOpM.

- Juckyccus — oOCyXJAE€HHE KaKOro-inbo BOIpoca, MpoOJeMbl, paccMaTpUBaeTCs Kak
METO/I, aKTUBU3UPYIOIIUNA TMPOIEecC OOyUYeHHUs, H3YYCHHS CIIOXKHON TEMBbI, TEOPETUUYECKOU
npobyieMbl. BakHOI XapaKTepUCTUKON TUCKYCCHM, OTAMYAONIEH €€ OT ApYrux BUIOB CIOpa,
ABJIIETCS apryMEHTUpPOBaHHOCTh. OOCyXJas IUCKYCCHOHHYIO MpoOiieMy, Kakaash CTOPOHA,
OMNIOHUPYS MHEHHIO COOEeCeTHHMKA, apryMEHTUPYET CBOIO MO3UIHI0. OTINYMUTENBbHOM uYepToid
JUCKYCCUM BBICTYNAET OTCYTCTBHE Te€3Mca, HO HaJM4YHe B KayecTBe OOBEAMHSIOIIEr0 Hayaia
TEMBI;

- Paboma 6 xomanoe (manvix epynnax). CTyI€HTBI, KaKk OyIyIIUE CICIHAIUCTHI, TOKHBI
nprOOpecTH BO BpeMsl OOy4YEHHS] YMEHHS M HaBBIKM paboThl B koMaHae. OO0yueHHEe B MajbIX
rpynmnax (KOMasje), COrJJacHO ONpEeAETICHUI0O — COBMECTHAS JIeATENbHOCTh CTYJIEHTOB B IpYyIIe
MO/l PYKOBOJICTBOM JIMJE€pa, HallpaBJIeHHas Ha pelleHue oO0Ield 3agaun C  JeJIeHueM
MIOJIHOMOYMH, OTBETCTBEHHOCTH U B3aUMO3aMEHIEMOCTH, NPUBOIALLAS K CHUHIPIETHUYECKOMY
b (}eKTy OT CIIOKEHUSI PE3yIbTaTOB WHIUBUIYAIBHOW PabOThI uieHOB KOMaHabl. Llenb paboThl
B KOMaH/I€ MPU BBIOJIHEHUH 33J]aHUsl — Pa3BUBaTh KOMMYHUKATUBHbBIE HABBIKU U JIMYHOCTHBIE
kadecTBa. CTyaeHYecKas rpynmna — 3TO, KaK MPaBWIO, CIOKHUBIIMICSA KOJJIEKTHB, B KOTOPOM
Omnpe/iesIeHbl CUMIIATUM U aHTUnatuu. [1o3ToMy, JJIs1 BBINOJHEHUS 3aJaHUs MPEIO0JIaracTcs
OpraHM30BaTh KOMaHAbI U3 4-5 CTYZAEHTOB IO NMPUHLHUITY UX IICUXOJIOTHYECKON COBMECTUMOCTH.

- Unousuodyanvhvle u epynnogvle npakmukyrouue YRparcHeHus.

- Ananu3z xonkpemmuou cumyayuu. KoHKpeTHas CUTyalusi — 3To J1000e coObITHE, KOTOPOE
COJEpXKHUT B ceOe MPOTUBOpEUME WIM BCTYMAaeT B HPOTHBOPEUYHE C OKpYXKAroIled Cpeaou.
Cutyanuu MOTYT HECTH B ceO€ Kak MO3WTHUBHBINA, TaK W OTPUIIATEIIbHBINA ONBIT. Bee curyaruun
JIEJISATCS Ha IIPOCThIE, KPUTUYECKUE U DKCTPEMAJIbHBIE.

- Jlenosaa uepa. JlenoBas wurpa - 3TO METOJl TPYNIOBOrO OOY4YEHHS COBMECTHOM
NeSITeIbHOCTH B TIPOLIECCE pelIeHUsl OOIMIMX 33/7a4 B YCIOBUSAX MAaKCHMAaJIbHO BO3MOJKHOTO
NpUOJIMKEHUS K PealbHbIM MPOOJIEMHBIM CUTYyalusiM. JlegoBbie Urpbl B IpodecCHoHaIbHOM
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00y4eHHUH BOCIPOU3BOJAT JEUCTBUS YYAaCTHUKOB, CTPEMSIIMXCS HAWTH ONTHUMAJbHBIE MYTH
pELIeHHS MPOU3BOJICTBEHHBIX, COI[MAIBHO-3KOHOMUYECKHUX MEAaroruueckux, yrnpaBieHYECKUX
U ApYTrux mnpooiem.

Havany ogenoBoit wurpel  mOpenuiecTBYeT  H3J0KE€HHE MPOOJEMHOM  CHUTYyalluu,
dopmMupoBaHue LMW U 3aJay UTPhl, OPraHU3alMs KOMaHA U OINpeIeleHHe WX 3aJaHui,
YTOYHEHHE POJIU KaXKJIOr0o M3 y4acTHUKOB. B3auMozeiicTBuE y4aCTHUKOB UTPBI ONPEIEIsIeTCs
IpaBUJIaMH, OTPAXAIOMIMMH (HaKTHYECKOE IOJOKEHUE e B COOTBETCTBYIOIICH o0O0jacTu
nestenbHOCTU. [lonBeneHre UTOrOB U aHAIM3 ONTHUMAJBHBIX PEIICHUN 3aBEpPHIAIOT JIEJIOBYIO
urpy.

C nomouipio J€I0BOM HMIPhl MOKHO ONpPENEIUTh: HaTU4YHEe TAaKTUYECKOro H (MIIn)
CTPAaTEerMuecKOoro MBIIUICHHS; CIOCOOHOCTh aHAIM3UPOBATH COOCTBEHHBIE BO3MOXXHOCTH W
BBICTAaUBAaTh  COOTBETCTBYIOIIYIO JIMHMIO  TIOBEJCHHS; CIHOCOOHOCTh  aHAJIU3UPOBATH
BO3MOKHOCTH ¥ MOTHUBBI IPYT'HX JIIOACH U BIHUATHh HAa UX ITOBEACHHUE.

[TpakTryeckue 3aHATHS CIOCOOCTBYIOT Oojiee TyOOKOMY MOHHUMAHHIO TEOPETHUECKOTO
Marepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBIICHHIO PAa3JIMYHBIX
YPOBHEHN COCTABISAIOMINX MTPO(HECCHOHATEHON KOMIETEHTHOCTH CTY/ICHTOB.

- caMocCTosTeNNbHAs paboTa 00yJarommxcs

[lenpto camMOCTOSTENHHOM (BHEAYIUTOPHOM) paboThl oOyuaroluxcs sBisgeTcs oOydeHue
HaBbIKaM  pabOTBl €  HAyYHO-TEOPETHUYECKOH, TMEePHUOAMYECKOW, HAYyYHO-TEXHHUYECKOU
JUTEPATypoil U TEXHUYECKOW MOKyMEHTalMed, HeOOXOAUMBIMU JUIsl YrIyOJIeHHOTO HM3y4YeHUS
JTUCIUTUTHHBL «Pa3paboTka yrnpaBieHYeCKUX PEIICHUi», a TaKKe pa3BUTHE Y HUX YCTOWYMBBIX
CIIOCOOHOCTEH K CAaMOCTOATEIFHOMY M3yYEHUIO U U3JI0KEHUIO Oy4YeHHOU MH(OpMaLIUK.

OCHOBHBIMH 33/1a4aMH CaMOCTOSITEIIbHOW PabOThI 00YUAIOIIMXCS SIBIISIOTCS:

. oBIaJieHNe PyHIAMEHTATbHBIMUA 3HAHUSIMU;

. HapaboTka mpodeccuoHaIbHBIX HaBBIKOB;

. MPUOOpPETEHUE OMBITa TBOPUYECKON U UCCIIEOBATENLCKOMN AEITeTbHOCTH;

- PasBUTHUC TBOp‘IGCKOﬁ WHHUIIMATHUBBI, CaMOCTOATCIBHOCTH MW OTBETCTBCHHOCTHU
CTYJICHTOB.

CamocTrosTenbHass paboTa CTYIEHTOB MO auciuiuiiHe «Pa3paboTka ynpaBlieHYECKHX
peleHui» odbecnedrnBaeT:

. 3aKpEIUICHUE 3HAHWM, MOJYYEHHBIX CTYJCHTAMU B TNPOILECCE JIEKIMOHHBIX U
MPAKTUYECKUX 3aHIATUH;

. dbopMupoBaHHE HaBBIKOB pPabOTBl C MEPHOJUYECKON, Hay4YHO-TEXHUYECKOM
JIUTEPATYPON U TEXHUYECKOW TOKYMEHTAIIN;

. MPUOOPETEHUE OMBITa TBOPUYECKOUN U UCCIIEOBATENLCKOMN AEITeIbHOCTH;

. pa3BUTHE TBOPYECKOM WHULIMATUBBI, CAMOCTOSTEIbHOCTH W OTBETCTBEHHOCTHU
CTYJIEHTOB.

CamocTosTenbHas paboTa sSBJIseTCs 00s13aTEIbHOM ISl KaX10ro 00y4aroerocs.

DopMBbI CAMOCTOATEJIBbHOM PadOThI

CamocrosiTenpHass paboTa 3aKIIOYAeTCsl B H3YYCHWH OTACIBHBIX TEM MO 3aJaHUIO
IpernoJiaBaTess Mo peKOMEHIyeMoi UM y4eOHO# TuTepaType.

[lepedyeHr TeM CaMOCTOSTENHHOW PabOTHI CTYACHTOB MO MOATOTOBKE K JICKIIMOHHBIM H
NPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMAaTH4YEeCKOMY IUIaHy paloueil mporpammbl
JUCHUITIINHBI.

CamocrosTenbHas paboTa CTyIeHTa MpeyCMaTpUBAET CIIEYIOINe BUIbI Pa0OT:

- IOATOTOBKA JOKJIAJI0B HA 33IaHHYIO TEMY,

- IOJITOTOBKA MPE3EHTAINH 110 OMpeAeICHHBIM BOIIPOCAM;

- U3y4eHHe HAyYHOH M HayYHO-METOAMYECKOH 0a3bl 10 TOCTaBIEHHOH MPo0IeMaTHKeE;
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- HOJrOTOBKA rpaUuecKoro MaTepuaa 1o 3aJlaHHoi TeMe

- IOJITOTOBKA K ayTUTOPHBIM 3aHATHUSAM;

- BBIIIOJIHEHUE UHJIMBUYaJIbHBIX U TPYIIIOBBIX 33JaHUN U TIPOEKTOB;

- MOATOTOBKA K TEKYIIEMY KOHTPOJIO yCIIEBAEMOCTH U IPOMEKYTOUHOW aTTecTaluy IO

JUCHHUIIIINHEC,

10.

MaTepI/IaJILHO-TeXHI/I‘leCKaﬂ

6333, H606X0)II/IM3H AJIs OCYHIECTBJICHUA

00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):
VYueOHble 3aHATHS 10 AucHUIUInHe «Pa3paboTka ynpaBIeHUECKUX PEUICHUN» MPOBOASTCS
B CJICAYIOIHUX 000PYIOBAaHHBIX YY€OHBIX KAOMHETaX !

Bun yueOHbIX 3aHITHIA 110
TUCHUIIIINHE

HanmenoBanne 000pyI0BaHHBIX YI€OHBIX KAOMHETOB, 00BHEKTOB
JUISL IPOBEJICHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO

000pyTI0BaHUs
3aHsATHS TEKIUOHHOTO YueOHast ayuTOpus, ClielIuaIn3upoBaHHas yueOHast MeOeb.
THUIIA, TPYIIIOBBIC U TCO:  BUIEONMPOEKIIMOHHOE  00O0pyIOBaHHME, HOYTOYK C
WHIUBUIyaJIbHbBIE BO3MOXKHOCTBIO IOJIKITFOUEHHS K ceTu HTepHeT
KOHCYJIbTAllMK, TeKymui |Jlocka.

KOHTpOJIb,
IIPOMEKYTOUHAs
arrecTanus

3aHATUSI CEMUHAPCKOTO

VYuebHas aynuTopus, Cienualn3upoBaHHast yueOHas MeOelb.

THIIA TCO: mnepeHocHOe BHUACONMPOCKIIMOHHOE 000pyAOBaHUE s
MIPE3EHTALAMN.
Jlocka.

CamocrosrenbHas pabota | [lomemienne s caMocTOSTENbHON paboThI,

o0OyJaromuxcs CIIeUaTU3UPOBAHHAS yueOHas MeOen

TCO: ABTOMaTH3MpOBaHHBIE MECTA CTYAEHTOB C BO3MOXXHOCTBIO
nojkiaroueHuss k cetu "MHTepHer" m obecriedeHUEM JOCTyNa B
ANIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPEIY.

[Tomemenne It caMOCTOSITEIbHOW PaOOTHI B YUTAIBHOM 3ajle
oubnnorekn ¢unmana, cnenMaaM3MpoBaHHas ydyeOHas MeOenb
aBTOMATH3UpPOBaHHbIE  pabouyWe  MecTa  CTY/ACHTOB C
BO3MOXKHOCTBIO BBIXOJ1a UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHYIO0 ceTh «HTepHeT»
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