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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TyPMSMA V[ CEPBV[CA» Aucm 2 uz 65

1. AHHOTanUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

Hucuunnuna «CTpaTernuyeckKuii MeHEP)KMEHT» BXOJIUT B 0a30BYIO 4acTh MEPBOro Oyioka
mporpamMmbl OakajiaBpuarta 1o HampabiieHH0 moarotoBku 38.03.02 «MeHemkMeHT», Tpoduiib
MeHeKMEHT B TYpU3Me M TOCTEIIPUUMCTBE.

CopepxaHue IUCUUIUIMHBI OXBAaTbIBAET KPYr BOIPOCOB, CBS3aHHBIX C OCHOBaMH MU
METOJJaMH CTPATErNYECKOr0 aHaJIN3a U MEHEKMEHTA KOMIIAHUI B TYPU3ME U FOCTEIIPUMMCTBE.

JlucuuminHa HarpaBjieHa Ha OBJIAJICHUE BBITYCKHUKOM CIIEAYIOLUIMX KOMIIETEHIIHH;

[1K-3 — BiiajeHeM HaBBIKAMH CTPATErMUECKOT0 aHaIK3a, pa3pabOTKH U OCYIIECTBICHUS
CTpaTeruy opraHu3aluy, HalpaBJIeHHON Ha 0OecriedeHre KOHKYPEHTOCIIOCOOHOCTH;

[IK-5 — cmocoOHOCThIO aHaNM3UPOBATh B3aWMOCBSI3M MEXKAY ()YHKIIMOHAIBHBIMU
CTpaTerusiMi KOMITAHUH C IIEBI0 MMOATOTOBKH COAIaHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUH.

Lenp quCHUIIIMHBL: TOATOTOBUTH OakaniaBpa, 00J1a1al0IIero 3HaHUSIMH KOHIETITYaJIbHBIX
U TPAaKTUYECKUX OCHOB (POPMHPOBAHUS CTPATETUH KaK HEOOXOJMMOTO 3JIEMEHTa YCTOWYHBOTO
Pa3BUTUS OpraHU3alUH, IOCTPOEHUS] CUCTEMBI CTPATErMYECKOI0 MEHEIKMEHTA, U BJIA/ICIOILEr0
0a30BBIMH YMEHHSMHU IMPUMEHSATh W3YUEHHBIE METOJbI Ha MPAKTUKE, B MPOU3BOJICTBEHHOH U
NPEIIUIUIOMHON MPAKTHKE, SIBISIONICHCS YacThi0 00pa3oBaTeIbHON MPOrpaMMbl OakagaBpHara.

B nanbueiimem chopMUpOBAaHHBIE B PeE3ylbTaTe TEOPETUUYECKOTO U MPAKTHYECKOTO
OCBOGHHSI HAaBBIKUA CTPATETUYECKOTO0 MEHEKMEHTa B TYpH3ME€ U TOCTEIPHUHMCTBE OTHOCATCS K
pe3ynbTaTaM o0pa3oBaHus OakanaBpa U MPUMEHSIOTCS UM B MIPAKTUYECKON paboTe, CBSI3aHHOM ¢
po(hecCUOHATILHON e TENbHOCTHIO.

OO6miast TpyIOEMKOCTh OCBOCHHUSI JAUCIUIUIMHBI COCTaBIISeT 4 3aueTHble eAuHuIbl, 144
yaca, B TOM 4MCJIe: KOHTaKTHas paboTa MpemnojaBareis cO CTYACHTOM MO O4yHOW (opme
oOyuenust — 74 daca (34 4acoB - 3aHATHS JIKIIMOHHOTO THIIA, 36 Yaca — 3aHATUS CEMHHAPCKOTO
TUIA, KOHCYJbTAllMK- 2 yaca, MPOMEXYTOUHasl aTTecTallMs- 2 yaca), CaMOCTOsATeIbHas padoTa
cryzaenTa -70 4yacoB; 1o 3a04HOM Gopme oOyueHus — 16 gacoB, (6 YacoB — 3aHATHUS JIEKLIHOHHOTO
TUNa, 6 YacoB 3aHATUS CEMHHAPCKOTO THIMA, KOHCYJIbTAllMU- 2 Yaca, MPOMEXYTOYHas
aTTecTalus- 2 4aca), CaMOCTOsITeNIbHAsl paboTa cTyaeHTa -128 Jacos.

JlucuuiuinHa peanausyeTcss B 7 ceMecTpe W IpelycMaTpuBaeT MPOBEACHUE YUeOHBIX
3aHATUH CIEQYIOIMX BHUJOB: JIEKUUH, JEKIUU-AUAJIOTH, IPOOIEMHBIE JIEKIUH, TPaKTHYECKHUE
3aHATHSI, B TOM YHKCJE, MO3TOBOM HITYpM, paboTa B Tpymnnax (TPEeHUHT), pa300p KOHKpPETHOM
curyarnuu (Case-study), Kpyriblid CTON, AUCKYCCHHU, MPE3CHTAIMH, JTOKJIAbl, CAMOCTOSTEIbHAS
paboTa 00yJaromuxcs, TpynnoBble U UHANBUAYAIbHbIE KOHCYJIbTALIUH.

[Iporpammoil TMpexycMOTpPEHBI CIEAYIOIIME BHUAbI KOHTPOJSA: TEKYIIMH KOHTPOJIb
ycrieBaeMoCTH B (opMax MHMHU — MPOEKT B MajbIX TpYMNax, TECTUPOBAHMSA, IMPE3CHTALUH
JIOKJIa/1a, TPYMIIOBOTO MPOEKTa, MPOMEXYTOUHasl aTTecTanus B (popMe sK3amMeHa B 7 ceMecTpe.

ITocne 3aBepmieHust Kypca «CTpaTerndeckuii MEHEDKMEHT» OakajaBp COBEPIICHCTBYET
MOJIyUEHHBIE 3HAHUS U YMEHHUS B XOJ€ M3Y4YeHMs] AUCUMIUINH «OpraHuzanus U yrpaBlIeHUE
NeSITeTHHOCTHIO TIPEANPHUSITAN TYPHHIYCTPUN U UHAYCTPHH TOCTENPUUMCTBAY, «OpraHu3alus u
yhpaBieHHe NPOoPeCCUOHATBHON AESITENbHOCTHIO», B MPOLECCE MPOXOXKAECHUS MPeITUILIIOMHON
MPAKTUKHU U UCTIONB3YET B XOJI€ TOCYAAPCTBEHHOM HTOrOBOM aTTeCTalLlUU.
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2. IlepeueHb IUIAHMPYEMbIX Ppe3yJbTAaTOB OOy4YeHHS 10 JIMCHUIUIMHE (MOIYJIIO0),
COOTHECEHHbIE ¢ IVIAHUPYEMBbIMHU pe3yJibTATaAMM OCBOCHHSI 00Pa30BaTe/bLHOI NPOrpaMMbl

No Nupexce [Tnanupyembie pe3yIbTaThl 00YUCHUS

| KoMmeTerm (KOMITETEHIIUU UJTU €€ YaCTH)

BJIaACHUCM HAaBBbIKAMH  CTPATCTUYCCKOro aHalinu3a, pa3pa6OTKI/I u
1 OCYHICCTBIICHUA CTpAaTCrun OopraHu3aluu, HaHpaBHeHHOﬁ Ha

[1K-3
o0ecreyeHne KOHKYPEHTOCIIOCOOHOCTH;
CIIOCOOHOCTBIO aHAJIM3UPOBATH B3aUMOCBS3U MEXIY (YHKIIMOHAIHHBIMU
2 CTpaTerwsiIMM KOMITAHUWA C TIEJIbI0  TOATOTOBKH  B3aWMOCBSI3aHHBIX
TIK-5 yIpaBICHYECKUX PeIICHUI

3. Mecto gucuumiunbl (Moay.as) B crpykrype OIIOII:

JuctummmHa «CTpaTernuecKuii MeHEPKMEHT» BXOJIUT B 0a30BYIO 4acTh MEPBOTO OJIOKA
nporpamMmbl OakajiaBpuarta 1o HampabiieHH0 moarotoBku 38.03.02 «MeHemKkMeHT», Tpoduiib
MeHeKMEHT B TypU3Me U TOCTEIIPUUMCTBE.

[Ipu u3yyeHnn NaHHOM TUCIUIUIMHBI CTYACHT JOJKEH 3HATh:

- MPUHIUNBI Pa3BUTUS W 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OPTaHU3AIINH;

- poiu, (bYHKI_[I/II/I Hn 3aJa4u MCHCIDKCpa B COBpeMeHHOﬁ OpraHr3anuu,

- OCHOBHBIC 6I/I3HCC'HpOIIeCCI)IB OpraHu3alum,

- IIPUHOUIIBI LCJICIIOJaranus, BUJbI u MCTOAbI OpraHU3allMOHHOI'O
MJIAaHUPOBAHU A,

- coaepKaHMEe MapKETHMHIOBOW KOHLENIUH YIPABICHUS;
- METO/bl MApKETHHIOBBIX HCCIIEI0BAaHUM;
- OCHOBBI MapKETHMHIOBBIX KOMMYHHUKAaIHH.
CTyneHT HOKEH YMETh:
- CTaBWTb LeNU U GOPMYIMPOBATH 33J]au CBSI3aHHbBIE C peau3anueil mpopeccuoHaIbHbIX
dyHKuMiA;
- CTaBUTh W pelIaTh 3aJadd ONEPAlMOHHOTO MapKETHHIa;
- HCMONb30BaThb  HMH(MOpMALMIO, MOJYYEHHYI0O B  pe3yibTare  MapKETHHTOBBIX
HCCIIeIOBAHUIM;
- OLICHUBATh MpeJiaraéMble CTpaTeruu.
CTyneHT AOJKEH BIalETh:
- HaBBIKaMU MCIOJIb30BaHUsI OCHOBHBIX TEOPUN MOTHBALIUH, JIUJEPCTBA U BJIACTH JJISl PELLICHUS
CTPaTErMueCKUX M ONEPATUBHBIX YIPABICHUYECKHUX 3a/]ad,
- HaBBIKAMU CTPATETHYECKOr0 aHaiu3a, pa3paboOTKW U OCYIIECTBICHHS CTpaTeruu
OpraHu3alliy, HalpaBJIEHHON Ha obecreueHrne KOHKYPEHTOCIIOCOOHOCTH
[Tocne 3aBepmieHus kypca «CTpaTernyeckuii MEHeKMEHT» OakaslaBp COBEPILIEHCTBYET
NOJy4YeHHbIE 3HAaHMA M YMEHHMS B XOJ€ H3y4YeHHMs IUCHMIUIMH «Ontumusanus OuzHec-
npoueccoB» «OCHOBbI MPUKIAAHBIX HCCIENOBaHUI» W B IpolLecce MPOXOXKICHUS
IPEIIUIUIOMHON IPAKTUKU U UCIIONB3YET B XOZ€ FOCYAAPCTBEHHOW HTOTOBOM aTTECTALIUU.
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4. O0beM IUCHUILUIMHBI (MOAYJisI) B 3a4YeTHBIX €IMHMIAX € YKa3aHMeM KOJIHYeCcTBa
aKaJeMH4YeCKHMX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padory oO0ydamommxcs ¢
npenogaBarejieM (Mo BHUAAM Y4YeOHBbIX 3aHATHH) M Ha CaMOCTOAITEJIbHYI0 padoTy
00y4YarIMuXCcs

OO1mast TPYA0EMKOCTh AUCIUILUTHHBI cocTaBiisieT 4/1443aueTHRIX eAMHULY aKa/1.9acoB.

Ne Bunpsl yueOHOH 1eATeIbHOCTH CeMecTpbl
n/m Bcero 7
1 | KonrakTHasi pa6oTa 00y4armmxcs ¢ 74 74
NpenoaaBaTejaemM
B TOM YHCJIE:
1.1 | 3aHATHS JEKIIMOHHOTO THIIA 34 34
1.2 | 3aHATHSA CEMUHAPCKOTO TUIIA, B TOM YHCJIC: 36 36
CeMuHapbl
JlaGopaTopHbIie pabOThI
[TpakTryeckue 3aHsATUS 36 36
1.3 | Koncynpranmu 2 2
1.4 | ®opma mpoMe:KyTOUHOI aTTecTAINU (3a4eT, 2 IK3.
IK3aMeH) 2
2 CamocrosiTe/ibHasi padoTa 00y4aloUIMXCs 70 70
3 OO0mas Tpy10eMKOCTh gac 144 144
3.e. 7 7

Jli1s1 3a04HOM hopMBbI 00yUeHHS:

No Buibl yueOHON A€STEIBHOCTH CemecTphl

/1 Bcero 7

1 KonTakTHasi padoTa 00y4arommxcs ¢ MpenoaaBareaemM 16 16

B TOM YHUCJIC:

1.1 3aHATH JIEKIHOHHOIO TUIIA 6 6
1.2 | 3aHsATHS CEMUHAPCKOTO THIIA, B TOM YHUCIIE: 6 6
CeMuHapsl
JlabopaTopHbie pabOThI
[IpakTnueckue 3aHATUSA 6 6
1.3 | Koncynpranun 2 2
1.4 | dopma nmpoMe:KyTOYHON aTTecTalMM (324eT, IK3aMeH) 2 IK3.
2
2 CamocTrosiTesqibHasi paboTa 00y4aroIIUXCS 128 128
3 OO0u1asi TPy10€eMKOCTH yac 144 144
3.e.
4 4
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5. Couepmanne AUCHHUIIIMHBI (MO[[y.]Iﬂ), CTPYKTYPHUPOBAHHO€ II0 TeMaM (pasueﬂaM) C YKa3aHuE€M OTBCACHHOI'O Ha HHUX KOJIUYECTBaA

aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI

HaumeHoBaH#e TeM Bupl yueOHbIX 3aHATHI U GOPMBI UX IPOBEICHUS
JIEKU WA, TPAKTUYECKUX
paBoT, 1a6OPATOPHBIX KonTakTHas paboTa obydaromuxcs ¢ IpenogaBaTesieM
s pabor, cemunapos, CPO 5 =
=
= g 5
) =) < <
o =
o = o o)
2 o ] S S @ =)
3 = = § = o >
= = = Q Q o
5 HanmenoBanwue pasjena o s = = sl 8 = 2 e O
) S % o " o= = S| = NS x S| & | = =
g = S g 5 5 | = = =SS 2 S S
an = o S = s o, T S| < Z| m| =
o, o o = 9 o S| © o & . o| o ©
Q S SO o K © A = o Hox| H| o X
= = 0 o 5 2 3 =] () 3 Bl B ol 8| o
S 5§38 25 g 2 2 = 8 x| 0| 2| 8| Z| &
T =3 &8 g &3 Z| & &3l &g & | & | &
= S| B &2 = == & 9| B 2] 4 =N =
S 7| & 9 8 s E T s S8l =g 5 | S| =
E | = E g = E 5| = &7 s el 2| 5| | =
2| &g g & X S| = S F 28| = g O
52| 9% g o & 5| 2 s Sl 2¢€l o | 2| &| 8
» S| B 5 H © E | B B s &Rl % |8 OO
1/7 | Paznen 1. 1.1 CymHocTh 2 Jexuus- 4 | Pabora B DBC,
Mertopnonoruyeckue CTPaTEru4eCcKOro Jaor Kpyrubiit 000011eHNe
OCHOBBI CTPATETUUECKOT0 | MEHEHKMEHTA crou, JIEKITMOHHOTO
MEHEIKMEHTA 2| AucKyccn MaTepuana,
1 MMOATOTOBKA
JOKJIaza
217 1.2 Dransl 2 Jlexius 4 | Pabora B DBC,
CTpaTEeruyecKkoro Mosroso o0oO0u1eHue
MEHEKMEHTA i mTypm JIEKIIMOHHOT'O
2 Marepuana,
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HaumenoBanue paznena

HOMep HENCIIU CEMECTpPa
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5/7

HanmenoBanue tem
JIEKIUH, TPAKTUYECKUX
pabort, 1abopaTOpHBIX

pabor, cemunapos, CPO

Bunbr yaeOHBIX 3aHITHH ¥ (POPMBI MX TIPOBEACHUS

KonTtakTHast paboTta 00y4aromuxcs ¢ IpernoaBaTeseM
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yIpaBIeHUS JEKIUOHHOTO
MaTepuaa,
1.4 ®opmupoBanue 2 Jlexuus Kpyrsrit 4 | Pabora B OBC,
BUJICHUS 1 MUCCUU CTOI, 00o01IeHme
bupmbl 2| muckyce JIEKIHOHHOTO
ust MaTepuana,
MOJITOTOBKA
JOKJTa1a
1.5 ®opmupoBanue 2 Jlexuus Paz6op 5 | Pabota B OBC,
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HBIX JIEKIIUOHHOTO
CUTyalu MaTepuana,
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3.5 Tlomxomsl K 1 IIpo 10 | Pabora B OBC,
(hOpMHUPOBAHUIO one 00o01IeHme
CTPAaTETUYECKUX MHa JIEKITHOHHOTO
albTEPHATUB u ' Marepuana,
CTPAaTETUYECKHUI BBIOOD. JIeK MMOJITOTOBKA K
s MIPE3EeHTALUN
Tekymuii KOHTposIb Ne3 [Ipesen JOoKJIama
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HaumenoBanue paznena

Howmep nenenu cemectpa

HaumenoBanue tem Bunel yueOHBIX 3aHATUH U POPMBI UX ITPOBEICHUS

JIEKIUM, IPAKTUYECKUX
pabort, 1abopaTOopHBIX
pabot, cemunapos, CPO

KonrakTHas paboTta o0Oyqaronmxcs ¢
Iperno/iaBaTeseM
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Tamus
JIOKJIaT
a
4.2 Crparerndeckuii 1 Jlex 10 | PaGora B ObC,
TpanunmronHas st 00001enne
JIEKIHsIaH U ero JIEKIIMOHHOTO
CTPYKTYypa. Marepuana,
MOJIrOTOBKA
MIPE3CHTAINN
IpyNIoOBOTO
MPOEKTA,
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4.3 TIpouecc peanusanuu 1 | PabGora B 18 | PaGora B ObC,
CTpaTeruu. rpynmnax, o0oOuIeHue
Crparernueckue (TpeHuH JEKIHOHHOTO
W3MEHEHNUS B T) Marepuania,
OpraHMu3aLu MIOATOTOBKA
I'pynmno MIpEe3EHTalUU
Texymuit KoHTpoIsIb Ned BOU IPYIIOBOTO
MIPOEKT MIPOEKTA,
Koncynpranuu 2
IIpomexxyrounas
arTecTanMsa — 2 daca,
9K3aMeH
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6. IlepeueHb yueOHO-METOAMYECKOr0 oOecmeyeHUsi I CAMOCTOAITEJIbHOW PadoThl
00y4aoIUXCH MO JUCHUILIMHE (MOTYJII0)
Jljiss caMOCTOSITENNEHOM PabOTHI MO AUCIUIUTHHE 00YYaIONINecs] CIOB3YIOT CIICAYIOIIee
y4eO0HO-METOIMYECKOe 00CCTICUCHHE !

Ne Tema, TPy10eMKOCTH B aKa/1.4. Y4eOHO-MeTOAMYeCKOe 00ecTieYeHne

n/n

1.1 | CymHOCTb CTPaTErn4ecKoro 1. Crparernueckuii MEHeKMEHT: YueOHOe

1.2 | menemkmenra, 4 yac./104ac nocobue / FO.H. Jlaneirus. - 2-¢ u3a. - M.: HUL]

1.3 OTambl CTPATErH4ecKoro MeHe/ukMenTa, | MTHOPA-M, 2014. Pexum noctyna
4 uac./10 yac. http://znanium.com/catalog/product/398643
Buiel crpaTernyeckoro 2. Poqnonoa B.H. Ctparernueckuit
ympaBieHus, 4 Jac. MEHEDKMEHT : yue0O. mocooue / B.H. Poguonosa.

— 3-e u3na., uchp. u nepepad. — M. : PUOP :
1.4 | ®opMupoBaHue BUACHUS K MUCCUU WH®PA-M, 2017 Pexum gocryma
L5 bupmbt, 4 1ac/10 yac. http://znanium.com/catalog.php?bookinfo=774157
' Hema pupmer, 5 wac/10 yac. 3. CTparern4ecKuii MEHEKMEHT : y4EOHUK /
_ A.II. Eropmun, 1.B. I'ycekoBa. — 2-¢ U3 .,

2.1 | AHanus BHCNIHCH CpEABI GHPMEL, nepepa®. u nor. — M. : UHOPA-M, 2017
aHaJM3 BHYTPEeHHEH cpenbl GupMbl, 4

2.2 | gac./10 yac. Pexim Aoctylia .

. N http://znanium.com/catalog.php?bookinfo=810318
KommiekcHbIi aHanu3 BHYTpEHHEN U " :
BHemmHei cpeitbl dupmbL, SWOT- 4. CTpaTeEI/I‘leCKI/II/I MeHeKMeHT: Yuebnuk / JLE.
bacosckuii. - M.: HUL] Undpa-M, 2012. Pexum
aHanus, 5 yac./10 ygac.
JocTyna

31 | Kiaconm{uKaims cTpareruii, http.//znanlum.corrllcataloq.php?booklnfo—253142
BasoBBle CTpaTerui, 5. Ctparerndyeckuil MEHEKMEHT: YueOHOe
4 4ac./10 uac. nocobue / A.B. Kypnsikosa. - M.: U1 PUOP:

3.2 CTpaTerni OCTHKEHHUS HUIL I/IHCI?PA—M, 2013 Pexum JlocTymna
KOHKYDEHTHBIX MPEHMYIIECTB. http://znanium.com/catalog.php?bookinfo=35406
Crpareruu moBeeHus B 0

33 | KOHKYpEHTHOIi cpene, 5 yac./10 yac.

OTpacieBble CTpAaTEruH.

3.4 | Illoprdenbusle cTpareruu, 5 yac./10
Jac.

QDyHKIMOHAIBHBIE CTPATETHUH, S Yac.
[Tonxonbl K pOPpMUPOBAHUIO

3.5 | cTpaTernyueckux anbTepHATUB U
cTpaTernyeckuit Beioop, 5 yac./10
Jac.

4.1 CymHocTh mporiecca
CTPaTErnyecKoro TIaHUPOBAHUS U
€ro JTaIsl, 5 Jac.

4.2 | Crparernueckuii 1iaH u ero
CTPYKTYypa, 6 uac./10 gac.

43 [Iponece peanuszanuu CTpaTeru.

Crparernueckrve U3MEHEHUS B
opranu3zanu, 5 yac./18 ygac.
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7. ®oH/ OLIEHOYHBIX CPEACTB /JIfl MPOBeAEHUSA TEeKylleid M MPOMeKYTOUHON aTTecTauuu
00y4aoIUXCH MO JUCHUILIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHIMH ¢ yKa3aHuMeM 3TanoB HUX (OPMHMPOBAHUA B Ipolecce
0CBOEHHUs 00pa30BaTeJIbHON MPOrpaMMbl

Ne Nune Copnepxanne Paznen B pe3ynbrare uzyueHus paszaena IUCLUUIUIMHBI,
mn | Kpyrn KOMICTEHITHH JICTIATUTAHHI, obecrieunBaromero GpopMrpoBaHe KOMIIETSHIINH (I €€
13174 (mmn ee yacTH) obecrieunBaro- 9acTH) 00yJaromuics TOIDKEH:
CTON mmii hopmmpo- 3HATh YMETh BIIaIETh
KOMITe- BaHHUE KOMIIE-
TEHIHN TeHIH (W ee
4acTH)

1 | IIK-3 BJIaJICHIEM MeTtogonorniec | OCHOBHBIE aHATN3UPOBATh METOIaMHU
HaBbIKaMH KHE OCHOBBbI TCOpUU BHCIIHIOIO U IMPOTHO3UPOBAHU
CTPaTEeruuecKoro CTPATErnueckor | CTPaTEeruueckoro | BHYTPEHHIOIO cpely | i U pa3paboTKH
aHaM3a, 0 MEHE/DKMEHTa | MEHEIKMEHTA; OpraHM3alyu cTpareruii
pa3paboTku u | CtpaTeruyecku | conaepikaHue u BBISIBIIATH €€ pa3BuTUA
OCYIIECCTBIICHHS i aHaM3 B3aUMOCBSI3b KJIFOYEBBIE OpraHH3aIiu
CTpaTeruu OCHOBHBbIX DJICMCHTHI U
OpTaHU3aINH, AIIEMEHTOB OIICHUBATh WX
HalpaBJICHHOH Ha mporiecca BIVSIHAE Ha
obecrieucHme CTPaTeTUIECKOTO | OpPTaHU3AIIHIO
KOHKYPEHTOCIIOCO0 yIpaBICHUSL
HOCTH; TEOpPETHICCKHE

u
NpaKTHYECKUE
HOaXOJbl K
OTIPeIeICHUIO
HUCTOYHHUKOB U
MEXaHHU3MOB
obecrieueHus
KOHKYPEHTHOTO
MpeuMyIIecTBa
OpraHU3aINH;

2 | IIK-5 CIIOCOOHOCTHIO Crparerun OCHOBHBIC pa3pabartbeIBaTh METOJaMHU
aHAITM3UPOBATh (hupmbI HaIpaBJICHUSI KOpPIIOpaTHBHEIE, (hopmynHEpoBaHU
B3aNMOCBS3H MexaHu3m WHTETPUPOBAHUS | KOHKYPECHTHBIC H s W peau3aluu
MEXIY IIJIAHUPOBAHUSA (GYHKIMOHANBHBI | (YHKIIMOHAJIBHBIE CTpaTeruu Ha
(hyHKIIMOHATIBHBIMY | U pean3aIiiuu X cTpaTerui CTpaTeruu ypoBHE Omu3Hec-
CTpaTeruaMun CTpaTerun pa3BUTHUA CAUHUIIBI
KOMITAaHUH C EJIBIO OpraHu3anuun
MOJATOTOBKH
B3aNMOCBA3aHHBIX
YIPaBICHYECKUX
pelieHui
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7.2. Onucanue nokasareJieil H KpuTepueB OLIEHUBAHUSI KOMIIETEHIMH HA Pa3HbIX ITanax
UX (pOPMHUPOBaHUS, ONIMCAHUE KA OLlEHHBAHUS

Pe3yabTar 00yuenus no
AUCIHHUIINHE

IToka3aTean
OLICHMBAHUSA

KpuTepuii onennBanus

Tan 0CBOCHUS
KOMITETeHI[M U

3HaTh OCHOBHEIC TEOpHUHn
CTPATECTUYCCKOro
MCHECIKMECHTA, COACPKAaHNUC
" B3aMOCBA3b OCHOBHBIX
QJICMCHTOB IIponecca

CTyaeHT JeMOHCTpUPYET
3HaHUE OCHOBHBIX
TEOpUHA  CTPATETHYECKOTO
MEHE[KMEHTA; COJICP>KaHUs
Y B3aMMOCBSI3U OCHOBHBIX
3JIEMEHTOB TIpoIiecca
CTPaTEerm4ecKoro

peanu3alnuy  CTpaTeruu
Ha ypOBHE OM3HEC-CTMHUIIBI

CTPaTErnIecKoro
YIIPaBICHUS TCOPETUUECKUX
YIIPaBJICHUS TEOPETUIECKHE
U TIPAaKTHYECKUX
u 3akperuieHue BIIaeHUS
MOJXOJZIOB K OTIPEIEIICHUIO
MPAKTUYCCKHUEC 1oaAXO0Abl HaBbIKaMH
HUCTOYHUKOB U
K OIIPE/ICIICHHIO CTPaTErnIecKoro
MEXaHU3MOB
HUCTOYHUKOB H aHanm3a, pa3paboTKu U
MuHU POEKT B obecrnievyeHus
MEXaHU3MOB OCYIECTBIICHUS
MaJbIX TPpyIIax, KOHKYPEHTHOTO
obecnieyeHust CTpaTeruy OpraHu3alIyy,
IIpEUMYIIECTBA o
KOHKYPEHTHOTO HAaIpaBJIeHHOHN Ha
TectupoBanue opranuzauuu. CTyaeHT
MPEUMYIIECTBA obecrieyeHue
JIEMOHCTPHPYET YMEHHUE
OpraHu3al|y. KOHKYPEHTOCIIOCOOHOCTH.
aHAM3UPOBATh BHEIIHIOIO
YMeTh aHaIu3upOBaTh
U BHYTPEHHIOIO Cpeny
BHEIIHIO0 ¥ BHYTPEHHIOIO
OpraHM3aIN{ BBIBISTH €€
Cpeay OpraHu3aluu
KJIIFOUYCBBIC DJICMCHTHI U
BBISIBIIATH €€ KITFOUEBBIC
OLICHWBATh HUX BJIHWAHUC Ha
JJIEMCHTHI 1 OILICHUBATH HX
OpraHM3alHIO.
BIIMSIHUE Ha OPraHU3aIUIo. CIy/IeHT TEMOHCTDHDYET
Briagers MeTonamu Y TPapy
BJIaJICHHE METOJIaMH
MPOTHO3UPOBAHHS
. MPOTHO3UPOBAHHS
pa3paboTKu cTpaTeruit .
pa3paboTKu cTpaTeruit
Ppa3BUTUA OpTraHU3aAlUN
Ppa3BUTUA OpTaHU3aAIUN
CTyaeHT 1EMOHCTPUPYET
3HaTh OCHOBHBIE YACHT A PHPY
3HAHHUE OCHOBHBIX
HarpaBJIeHUs .
HAIPaBJICHUN
MHTETPUPOBAHUS
UHTETPUPOBAHUS
(GYHKIIMOHAITBHBIX
. (yHKUNOHATBHBIX Hcnonb3oBanne
CTpaTerui. .
CTpaTeTHid. CITOCOOHOCTH
YMeTs pazpabaTbiBaTh
CrTyneHT 1eMOHCTPUpPYET AHAJIM3UPOBATh
KOpIIOpaTHUBHBIE,
IIpesenTanus yMeHHue pa3pabaThiBaTh B3aMMOCBSI3U MEKAY
KOHKYPEHTHBIE U
JOKJIaaa. KOPIIOPAaTUBHEIC, (i)yHKHI/IOHaHBHBIMI/I
(yHKLINOHANbHBIE . .
I'pynnosoii KOHKYPEHTHBIE U CTpaTerusMu KOMITaHUM C
CTpaTEeTHUH Pa3BUTHUS
MPOEKT (yHKIMOHAIbHBIE LEJIBIO IOATOTOBKH
opranuzanuu. Bragerre
CTpaTEeTUH Pa3BUTHUS B3aMMOCBSI3aHHBIX
METOAaMHU
OpraHu3aIyH. yIIpaBlIeHYECKUX
bopmynupoBaHus U .
CTyneHT IeMOHCTPUPYET PpEILEHU.

BJIaJICHUE METOIaMHU
(dhopMyTUpOBaHUS U
peanu3anuyd  CTpaTerui
Ha YpOBHE OM3HEC-CMHUIIBI
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KpnTepnn H IIKAJIa OlleHUBAHMSI OCBOEHHUSA 3TANOB KOMIIETEHIIUI HA l'lpOMC)KyTO‘IHOﬁ
aTrrecranmumn

KoHTponb mpoMexyTOuHOH ycleBaeMOCTH CTYACHTOB IO IUCIUILUIMHE CTPOUTCA Ha
0aJUIbHO-PEUTUHTOBOM CHCTEME M 3aKJIIOYaeTCs B CYMMHUPOBAaHMHM OajuIOB, MOJYYEHHBIX
CTYJEHTOM IO Pe3yJIbTaTaM TEKYIEro KOHTPOJIL U UTOTOBOK PabOTHI.

Texkymmii KOHTpOJIb peannsyercs B (opMax TECTUPOBAHMS, OIEHKH KadecTBa U
aKTUBHOCTH paboOThl Ha NPAKTHUYECKUX 3aHATUSAX, aHajgu3a J0OpOCOBECTHOCTH U
CaMOCTOSITENIFHOCTH TPH HANMCAaHUM TBOPYECKHX paboT, pelIeHHs 3a/1ad, MOCEIIaeMOCTH
3aHATUHN U T.11. B cemecTpe o IuCHUILUIMHE YCTaHABIUBACTCS MEPONPUATHS TEKYIIEr0 KOHTPOJISA
ycrneBaeMocTu (4 «KOHTPOJIbHBIX TOYKW»). BbIMogHEeHHE Bcex 3aJaHUM TEKYIIEro KOHTPOJIsS
ABIISIETCS. 00S3aTENBHBIM ISl CTYACHTA U ABIISETCS OCHOBAHUEM IS IOMYCKa K MPOMEKYTOYHON
aTTECTaLUU.

K kpurtepusiM BbICTaBICHHS] PEHTHHIOBBIX OLIEHOK TEKYIIEr0 KOHTPOJIS OTHOCSTCS:

OcCHOBHBIE KPUTEPUU:

- OIICHKA TEeKYIIEH yCIIeBaeMOCTH M0 UTOTaM pabOThl HA CEMUHAPaX;

- OIICHKH 3a MUChbMEHHBIE pa0OTHI (pedepaThl, JOKIJIAIBI, PEIICHHUE 3a/1a4 | JIP. );

- OLIEHKHM TEKYIIeH YyCIeBaeMOCTH MO HMTOraM HWHTEPAKTUBHBIX (OPM MPAKTUUECKHX
3aHATUH (JI€TTOBBIE UTPBI, TUCKYCCUU U JP.);

- IOCeIIeHUE YYEOHBIX 3aHITHMA.

JlononHuTENbHBIE KPUTEPUU:

- aKTUBHOCTH Ha JICKLUAX U CEMUHAPCKUX 3aHITUAX, HHTEPEC K U3y4aeMOMY MPEAMETY;

- BJIQJICHHE KOMIIBIOTEPHBIMH METOJIaMU H3YyY€HHUs IMIpeIMeTa, YMEHUE TOTOBUTH
Npe3eHTalMu Uil KoHpepeHui, ucrnoas3oBanue MHTepHeTa, npodeccuoHanbHbIX 0a3 TaHHBIX
IIPU MOATOTOBKE K 3aHATHUSM U HallMCAaHUU NMHCbMEHHBIX paloT;

- 00s13aTeNbHOE MOCeIeHNEe YUeOHBIX 3aHATUH;

- OIIEHKA CaMOCTOSITEIILHOM pabOThI CTY/ICHTA,

- y4acTHe CTyJIeHTa B paboTe OpraHU3yeMbIX (PHINATIOM KPYIJIBIX CTOJIOB, KOH(epeHuui
U 1p.;

- 001IMii ypOBEHB NMPAaBOBOM KYJIbTYpPbI, 3pYAULIUSA B 00JACTH IPABOBBIX MPOOIIEM.

Pe3ynbrarhl  MPOMEXYTOYHOW AaTTECTALIMHM  OMPEIENSIOTCS  OLIGHKaMU  "OTIUYHO",
"xopomo",  "yIOBIETBOPUTENIbHO", "HEyIOBIETBOPUTEIbHO" (dopMa  NPOMEKYTOUHOMH
aTTecTalluu — dK3aMeH win auddepeHpoBaHHbIN 3aueT) U "3auTeHo", "He 3auTeHo" (popma
IPOMEKYTOUHOU aTTeCTalluy — 3a4eT).

B cootBerctBum ¢ IlonoxkeHneM «o MPOBEAEHUM TEKYLIETO KOHTPOJISI yCIIEBAEMOCTH U
IPOMEXYTOUYHOW aTTecTallid OO0ydJaroUIuXcsi Mo 00pa3oBaTeNbHBIM MPOTrpaMMaM  BBICILIETO
o0Opa3oBaHus - mporpaMMaM OakajaBpuara U MporpamMMmaM MarucTpaTrypbl, pealu3yeMbIM IO
denepaabHBIM TOCYJapCTBEHHBIM 00pa30BaTEeNbHBIM CTaHAApTaM» pPEUTHHrOBas —OLIEHKa
CTYJIEHTOB MO KaXIO0M y4yeOHON AMCUMIUIMHE HE3aBHCHUMO OT ee oOuIell TpyJoeMKOCTH,
ompenensercs mno 100-OannpHON 1mIKanme B KaxJIOM ceMecTpe. Pacmpenenenue Oansios
PEUTHHIOBON OIIEHKU MEX]y BHIaMU KOHTPOJISI pEKOMEHAYETCSl yCTaHABIMBATh B CIIECAYIOIIEM
COOTHOLLIEHUHU:

[TocenaeMocTh — MoceeHne 3aHITHI JIEKIIMOHHOTO THMA (32 UCKIIOYEHUEM MMOTOYHBIX )
U 3aHATUH CEeMMHAapCKOrO THIA OLIEHUBACTCS HAKONUTEIbHO CIEIYIOUIMM  00pazoM:
MaKCHUMaJIbHOE KOJMYECTBO OAJIJIOB, OTBOAUMBIX Ha y4deT mocemaeMocty (30 6ayioB), memuTcs
Ha KOJIMYECTBO JIEKLIUH (32 UCKIIOUEHUEM MTOTOYHBIX) U MPAKTUYECKUX 3aHATUH 110 TUCIHUITIIHHE.
[TosryueHHOE 3HaUEHUE OTPEAETAeT KOJINYECTBO OaNIOB, HAOMPAEMBIX CTYJEHTOM 3a MOCEIIEHUE
onHoro 3aHatus. Ilo pemenue cosera ¢mmmana ®I'BOY BO «PI'YTuC» B r. Maxaukane
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MIOCEIIAEMOCTh Y4YEOHBIX 3aHATHH MOXKET HE YYMUTBHIBATHCS NPU OICHUBAHUHM PE3yIbTaTOB
OCBOEHUS AUCIMILIUH.

VYcneBaeMocTh — OILIGHKa YCHEBAEMOCTH BBICTABIISIETCS 3a BBIIOJIHEHUE 3aJlaHUN
TEKYIIero KOHTpOJs mo aucuuiuinHe. Kak mpaBuiio, B cemectpe 4 MEpONpHUSITHS TEKYILEro
KOHTPOJIA (4 «KOHTPOJIBHBIX TOUKHY), IPUYEM BHITIOJTHEHUE BCEX 4 3aJaHUM TEKYIIEro KOHTPOJIS
ABIIIETCSL 00s13aTeNbHBIM ISl cTyneHTa. [Ipu oOHapyxeHuH mpenojaBaTesieM B BBIIOJIHEHHOM
CTYACHTOM 33JIaHWU IUIaruara JaHHOe 3ajaHue oueHuBaercs (0 OaluloB M CUMTAaeTcs He
BBITMIOJTHEHHBIM.

[TpakTuyeckue 3aHATHS (MEXKAY «KOHTPOJIBHBIMH TOUYKAMMU») MPOBOAATCS B aKTHBHOHU U
MHTEPAaKTUBHON (hopMe (AMCKYCCHHU MO M3YYEHHOMY Marepuainy, pa30op cUTyauuil W T.I.), B
ayJIMTOPUM WIN BHE ayUTOpUH (Ha BbICTaBKEe, Hanipumep). HecMoTps Ha To, 4TO IpenoaaBareib
HE OIEHMBAeT B OallaXx CTyAEHTa Ha KaXKIOM 3aHATUH, B TOXKE BpeMs IIperojaBareib
¢uKcHpyeT akTUBHOCTb Ha 3aHATUU U NP MOJBEJECHUHN UTOIOB 3a ceMecTp HayucisieT ot 0 1o 5
PEUTHHTOBBIX OOHYCHBIX OAJIIOB 32 aKTUBHOCTH Ha 3aHATHSX.

Pe3ynbTarhl TeKylero KOHTPOJI YCIEBAEMOCTH YUMUTBHIBAIOTCS IPU BBICTABICHUU
OIICHKH B X0JI€ TPOMEXKYTOUHOM aTTeCcTaI|H.

g nonmycka K NPOMEXKYTOYHOW arTecTaluy OOy4arolUMCS JOJIKEH BBINOJIHUTH BCE
MEPOMPUITHS TEKYIIEro KOHTPOJIA IO JAUCHUUIUIMHE (HE UMETh 3aJ0DKEHHOCTEH MO TeKyllen
KOHTPOJIIO YCIIEBAEMOCTH) U HAaOpaTh B 00IIEH CIIOKHOCTH HEe MeHee 51 Garna.

[lepeBon pENTHHrOBBIX OaloOB B MTOTOBYHO S5 — OaUIbHYIO IIKAIy OICHKY
OCYIIECTBJISIETCS] B COOTBETCTBHUHU C TAOJUIIEH.

bamel ABTOMAaTHYECKas OIleHKA bamner | bamner | O6mas
3a 3a 3a cymMMa Hrorosas oueHka
3a4er IK3aMeH
CeMecTp 3a4eT | PK3aMeH | 0aioB
90-100* | 3auer 5 (OTIIMYHO) - - 90-100 5 (OTIUYHO)
71-89 4 (xopol1o)
-89* - -
71-89* | zauer 4 (xoportio) 0-20 90-100 5 (oTmaHO)
3 51-70 3 (YAOBJIETBOPUTENBHO)
51-70* | 3auer (YIOBIETBOPHTEIBHO) - 0-20 71-89 4 (xoporto)
YAOBT puTelt 90 5 (OTIUYHO)
50um 50u | 2 (HEeyAOBJIETBOPUTEINIBHO),
HEJIOIYCK K 3a4eTy, IK3aMeHY - -
MeHee MeHee He3a4eT

* IIpH YCJIOBUH BBIITOJIHCHHUS BCEX 3aJIaHUM TCKYLICTO KOHTPOJIA YCIICBACMOCTHU

Buabl CpeaACTB OLICHUBAHUSA, MIPUMCHACMbBIX IIPH MPOBCACHUHU TCKYIIECTr0 KOHTPOJISA
U HIKAJbl OCHKH YPOBHA 3HaHHi7[, yMeI—lI/lﬁ U HABBIKOB IIPU BBINMOJHECHUH OTACJIbHBIX

(opM TexkyLIero KOHTpPOJIA

Cpeocmeo oyenusanus — 8bINOIHeHUE MUHU-NPOEKMA 8 MATbIX epynnax (2 ue.)

IlIkana OneHKH YPOBHS 3HAHWI, YMEHHIl M HABBIKOB IPH BbINMOJHEHMH MHHHM-TIPOEKTA B

MaJIbIX Ipynmnax

Hpez[eJI AJIUTECJIBbHOCTH KOHTPOJIA

5-6 MuH.

Kputepun ouenku

BBITIOJTHCHHUEC
CTYACHTOB I10 2 yel.

MIpOEKTa  Ipynnou

- IEUCTBUE B KOMaH]Ie
- IEMOHCTpANUS MPAKTUICCKUX HABBHIKOB U

yMEHUE

HCITIOJIB30BATh

“H(OPMAITHMOHHBIH

HCTOYHHUK O JCATCIIbHOCTHU (1)I/IpMI>I

© PI'YTHUC




OrE0YBNO

PryTuC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA PIyTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 27 uz 65

- BIIQJICHHC AHAIMTUYCCKHUMU METOJaMHU
nmpu pabore ¢ wuHpopManmMel O COCTOSHUU
BHEIIHEW U BHYTPeHHEN Cpeibl (PUPMEI;

- TOTOBHOCTh K (hopMyIUpOBKe
COOCTBEHHBIX MPEIIOKCHUN

- CIocoOHOCTh K O(OPMIICHHIO MUHU-
IIPOEKTa B COOTBETCTBHUU C TPEOOBAHUSIMH

- Ipe3eHTAaIHs TPOSKTa

- 3alIUTa MPOEKTa

IToka3zaTenn oneHKH

max 10 OayutoB

«5», eciu (9-10) 6aoB

[IOJJHO€ COOTBETCTBHE IIPOEKTa TPEeOOBAaHUS IO
CONEPXKATEIIBHOM M KA4eCTBEHHOM KPUTEPUSIM
OLICHKH

«4», eciiu (7-8) 6ans10B

MPOEKT BBIMOJHEH ¥ OGOPMIIEH B COOTBETCTBHH C
IpEeAbABIACMBIMU Tpe6OBaHI/IﬂMH, HO €ro
pa3paboT4rKu JEMOHCTPUPYIOT crnalble
NPE3CHTALMOHHbIC HABBIKH

«3», ecaiu (5-6) 6ans10B

IIPOEKT MMEET 3aMeYaHus U He 0OpMIIeH B opme
[pe3eHTalNu

Cpedcmeo OYEHUBAHUA — mecmuposanue

IIIxasna oleHKH YPOBHA 3HAHMI, YMEHHM M HABBIKOB NPH PelICHUHU TECTOBBIX 3aJaHUI

Kpurtepuu ouenkn

Onenka

BBIIIOJIHEHO BEPHO 33JJaHUI

«5», ecim (90 —100)% mpaBHIBHBIX OTBETOB

«y, eciiu (70 — 89)% mpaBUIBLHBIX OTBETOB

«3», eciu (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciu MmeHee 50% MpaBUIBLHBIX OTBETOB

Cpeocmao oyenusanus - npezenmayusi 00K1aoa
IIIkana oueHKH YPOBHSI 3HAHU, YMEHUI M HABLIKOB NPHU NMpPe3eHTANNN J0KJIaaa

Hpeuen MJIUTECJIBHOCTH KOHTPOJISA

5-8 mun.

Kputepun ouenku

- 00beM mokiiana 4-6 ctp.

- PacKpBITHE TEMBI JJOKJIa/1a

- WUCMONIb30BAHUE  OTECUYCCTBCHHBIX U
3apyOeKHBIX UCTOYHUKOB

- OTCYTCTBUE HETOUHOCTEMN

- IPE3CHTAIINS JTOKIaa

- TpeboBanmsl riaruary 60%

IToxa3aTeu olleHKH

max 10 6aiutoB

«5», eciu (9 — 10) 6as10B

TéMa pacKpbiTa IOJHOCTbIO, OTJIMYHbIE
MPE3EHTALUOHHBIC HABBIKM BBICTYIUIEHUS, YMEHHE
JIep&KaThCs IEpe]l ayUTOpHUeit

«4», ecaiu (7 — 8) 6amnoB

TeMa pacKpbITa IOJHOCTBIO, HO CJ1abo
BBIpa)KEHBI NIPE3CHTAIIMOHHBIC HABBIKH, CTYACHT HE
MO>KET OTBETUTh Ha BOIPOCHI I10 TEME

«3», ecaiu (5 — 6) 6a10B

TEMA packpsITa TTIOBEPXHOCTHO c
OTpaHUICHHBIM HAOOPOM CIIal0B
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28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTuC Aucm 28 us 65

Cpedcmeo oyenusanus — 2pynnosoti npoexm

IlxaJjia OeHKU YPOBHS 3HAHMI, YMEHH M HABBIKOB IIPHU I'PYNIIOBOM NPOEKTe

Ilpenen IIUTETBHOCTH KOHTPOJIS

8-10 MuH.

Kputepun onenkun

- BBIIONHEHHWE  MPOEKTa  TPYNIOH
CTYIEHTOB 10 3-5 Jel.

- ICiCTBHE B KOMaHIe

- IEMOHCTpAIMsI PAaKTHUYECKUX HABBIKOB U
yMEHHE pa3pabdOTKH  CTPAaTerH4ecKoro IulaHa
hupMbI

-IEMOHCTpaNysl aHATUTHYECKHX METOHOB
paboTsl ¢ mHpOpManmeit

- BBIIOJIHEHHE BCEX  HEOOXOOUMBIX
pacueToB

- COJIEpKaHKE MOSICHUTEIBHOM 3alUCKU

- IPEe3CHTALNs IPOEKTa

- 3alIMTa NPOEKTa

IToka3aTeu OllEeHKH

Max 35 0aiioB

«5», ecatu (31-35) 6asuTOB

IIOJIHOE COOTBETCTBUE MPOEKTA TPEOOBAHUS
0 COAEPKATEIbHOW M KAaueCTBEHHOW KPUTEPUSIM
OILIEHKH

«4», ecaiu (26-30) d6asLT0B

OPOCKT BBHIMONIHEH ©  odopmieH B
COOTBETCTBHHU C NPEIBSABISEMBIMUA TPEOOBAHHUAMH,
HO ero pa3paboTuuKd JEeMOHCTPUPYIOT Cla0ble
IMMPE3CHTAIMOHHBIC HABBIKH

«3», ecaiu (21-25) 6astoB

NPOCKT MMEET 3aMeyaHusi U He odopmiieH
B (hopMe Ipe3eHTaluu

Buabl CpeaACTB OLCHUBAHUA, NPUMEHACMBLIX IIPU MPOBCACHUM HpOMe)KyTO‘-IHOﬁ
aTTeCTAalMi U HIKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IPX X BBINMOJHCHUHA

VYceTHBII onpoc

IlkaJjia OleHKU YPOBHSI 3HAHMIL, YMEHHNI M HABHIKOB IIPH YCTHOM OTBETE

OICHKA KpnTepml OICHUBAHUSA

IToka3aTen oleHUBAaHUS

TEOPETUYECKUE  IIOJIOKEHUS
IpuMepamMu, TMPHUMEHSTh
CUTYaLIVH;

S» c(pOpMUPOBAHHOCTD u

HN3YUYCHHBIX COIMIYTCTBYIOIIUX

— MMOJIHO PacKpbITO conepxkanue | — OOyuaromuiics MMOKa3kIBaeT
MaTepuaa; BCECTOPOHHHME W TIYyOOKHE 3HAHUS
- Marepual  HU3J0KEH TPaMOTHO, B | IPOrPaMMHOI0 MaTepHaa,
OIPENCIICHHON JIOTUYECKOM | — 3HaHUE OCHOBHOM u
MMOCJIE/IOBATEIILHOCTH; JIOMTOJTHUTENILHOW JTUTEPATYPHhI;

- MPOAEMOHCTPUPOBAHO CHUCTEMHOE U | — MOCIEIOBATEIBHO 41 YeTKO
riry0oKoe 3HaHUE MPOTPAaMMHOTO MaTepuaia; | OTBeYaeT Ha BONPOCHl Owmiera U
- TOYHO UCIIOJIb3YETCS] TEPMUHOJIOTUS; JIOTTOJTHUTENIbHBIE BOIIPOCHI;

- MOKa3aHO YMCHHE WJUTIOCTPUPOBATh | — YBEPCHHO  OPUEHTHUPYETCS B

KOHKPCTHBIMU HpO6J'IeMHI)IX CUTyaluAiX;

HOBOW | — JEMOHCTPUPYET  CIIOCOOHOCTH
OPUMEHSATh TEOPETHUYECKUE 3HAHUS

- IIPOJIEMOHCTPUPOBAHO YCBOEHHUE paHee | A aHanM3a MIPAKTUYECKHUX
BOMPOCOB, | CUTYyallWi,  JelaTb  NpaBHIILHBIC
YCTOHYHUBOCTH | BHIBOABI, IPOSBISAET TBOPYECKHE
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OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PrYTuC Aucm 29 us 65
KOMIIETCHIIMM, YMEHUI 1 HABBIKOB; CIIOCOOHOCTHU B MMOHUMaHHU,
— OTBCT IMPO3BYYa]l CaMOCTOATCIIBHO, 663 H3JI0KECHUU u HCIIOJIB30BAaHUU

HaBOAAIIUX BOIIPOCOB,

IIPOrPaMMHOI'0 MaTepHaa;

«“»

- IIPOJEMOHCTpHUpPOBaHa CIIOCOOHOCTh | — TOATBEPHKIACT MOJIHOC OCBOCHHE
TBOPYECKH IPUMEHSATh 3HAHME TEOPHUH K | KOMIIETEHUMH, IPEIyCMOTPEHHBIX
pelieHnto MpodecCHOHABHEIX 3a/1aY; IIpOrpaMMmon

- IIPOAEMOHCTPUPOBAHO 3HAHHUE

COBPEMEHHOM yaeOHOU u Hay4YHOU

JINTEPATYPHIL;

- JOIYLIECHBI OJHA — JBE HETOYHOCTHU

IIPH OCBEIEHUU BTOPOCTEIIEHHBIX BOIIPOCOB,

KOTOPBIE UCIIPABIIAIOTC 110 3aMEYAHUIO

- BOIIPOCKHI H3JIararoTes | — oOydJarouuics TMOKa3bIBaCT
CHCTEMAaTU3UPOBAHO U IIOCIIEOBATEIILHO; [I0JIHOE 3HAHUE

- [IPOJAEMOHCTPUPOBAHO YMEHHE | — [IPOrpaMMHOI0  MaTrepuaa,
AHAIM3MPOBATh MaTepuall, OJHAKO HE BCE | OCHOBHOU U

BBIBOJBI  HOCAT  ApryMEHTUPOBAHHBIA U | — JIOTIOJTHUTEIbHOM
JIOKA3aTEIIbHBIN XapaKkTep; JINTEpATyPhI;

- MPOAEMOHCTPUPOBAHO YCBOCHHE | — JlaeT IIOJIHBIE OTBETHI Ha

OCHOBHOM TUTEPATYPBHI.
— OTBET YJOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSM Ha OIEHKY «5», HO IpPU ITOM

TCOPECTUYCCKHEC BOIIPOCHI ouiera u
JOITIOJTHUTCIIbHBIC BOIIPOCHI,
JAOITYCKas HEKOTOPBIC HETOYHOCTH,

«3»

MMEEeT OJTUH U3 HEAOCTATKOB! - NPaBUIIBHO HIpUMEHSET
- a) B  UBIOXKEHWH  JIONMYIICHBI | TCOPETHUECKUE  TONOXKEHUS K
HeOousplIMe  MpoOenbl, HE  HCKa3WBIIME | OLIEHKE NPAKTUUYECKUX CUTYaIHil;
coziep’KaHNe OTBETA; — JIEMOHCTPUPYET  XOPOIIUI
- 0) JomymieHbl OAMH — JiBa HEJO4YeTa | ypOBEHb OCBOCHHUS MaTepuaia U B
IPU OCBEIIEHMH OCHOBHOTO COJEp)KAaHUS | IIEIOM  TMOATBEP)KIAET  OCBOEHHUE
OTBETa, WCHPABICHHBIE TIO 3aMEYaHUIO | KOMIIETCHINH, TPEAyCMOTPEHHBIX
IIpero/iaBaTess; IpOTrpaMMOit

- B) JIONYIIEHBI OMMOKa WK 0ojee IBYX

HE/I0YETOB MPU OCBEIICHWH BTOPOCTENEHHBIX

BOIPOCOB, KOTOPBIE JIETKO HCHPABISIOTCA MO

3aMEUYaHHMIO IPEToIaBaTeNs

- HEMOJHO WM  HENoCJEJOBaTEeIbHO | — 00yJaromuicss TOKa3bIBACT
pPacKphITO  COAEp)KaHUE  Marepuana, HO | 3HaHHE OCHOBHOTO

MOKa3aHO oOIee TOHMMAaHWE BOIpoca U
MPOJAEMOHCTPUPOBAHBI YMEHHUS, 10CTaTOYHBIE
JUISL JATbHEWIIIEr0 YCBOEHUSI MaTepuana;

- YCBOEHBl OCHOBHBIE KaTEropuu IO
paccMaTpuBaeéMOMY U JIOIIOJIHUTEIIBHBIM
BOIIPOCAM;

- VMMEJIUCh 3aTPYIHEHUS WIN JOIYIICHBI
OLIMOKHU B OnpeeIeHUN MTOHATHUH,
HCIIOJIb30BAHUU TEPMUHOJIOTUH,
HCIIPaBJICHHBIE ocJie HECKOJIBKUX

HaBOJSLIUX BOIPOCOB;

— MmarepHasia B o0Beme,
HEOOXOIMMOM ISl TIPEACTOSIICH
po¢eCCHOHAIBHON JIEATETHHOCTH;

- Npd  OTBETE Ha BOIPOCHI

ounera " JIOTIOJIHUTEIIbHBIE
BOIIPOCHl HE JOMYCKaeT TIpyObIxX
OLINOOK, HO UCIBITBIBAET
3aTpyJHEHUS B
IIOCJIEA0BATENBHOCTH ux
U3JI0KEHUS;

— HE B MOJTHOMN Mepe
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OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»

PrYTWC Aucm 30 u3z 65
- npu HETIOJTHOM 3HAHUH | JEMOHCTPUPYET CIOCOOHOCTh
TEOPETUYECKOTO Marepuaia BBISIBJICHA | IPUMCHATh TEOPCTUYCCKUE 3HAHMS
HEJOCTATOYHAS c(hOpPMHUPOBAHHOCTD | JIJIS aHanu3a MPAKTUYECKUX
KOMITETEHIMI, YMEHUI W HABBIKOB, CTYAEHT | CUTYyallUii;

HE MOXET MPUMEHUTh TEOPUID B HOBOH | — TIOJITBEPKITAET OCBOCHHE
CUTYallUH; KOMIIETEHIIMH, MPEAYCMOTPEHHBIX
- MPOAEMOHCTPUPOBAHO YCBOEGHHE | IPOrPaMMOM  Ha  MUHHMMAJBGHO
OCHOBHOW JINTEPATYPBI JIOITYCTUMOM YPOBHE

- HE PACKPBITO OCHOBHOE COJIEPKAHUE | — oOyJaronuics UMeeT

«2»

y4eOHOTr0 MaTepuana,;

- 00HapyKEHO HE3HAHHE
HEMOHMMAaHWe OoNbIeld  WIn
Ba)XHOH yacTH y4eOHOro MaTepuaa;
- JOYIICHBI OIIMOKKW B ONPEACICHUN
TTOHSITHIA, npu HCIIOJIb30BAHUHT
TEPMUHOJIOTHH, KOTOpPbIE HE HCIPABIICHBI
MOCJIe HECKOJIBKUX HABOISAIINX BOIIPOCOB.

- He chopMHpOBaHBI  KOMIICTCHIIUH,
YMEHUS ¥ HaBBIKH.

WA
HanboJee

CYIICCTBCHHBIC HpO6CJ’IBI B 3HAHHUAX
OCHOBHOTI'O y‘-Ie6HOFO mMarcpuaia 1o

JIACIIUIIINHE;
— HE crocoben
apryMEHTHPOBAHO u
[IOCIAEA0BATEILHO €ro  M3Jararh,
JOIyCKaeT TpyOble  OmMMOKH B

OTBCTAaX, HCIPABHUIIbBHO OTBCYACT HaA
3aJaBacMBbIC BOIIPOCHI niIn
3aTPpYAHSACTCA C OTBECTOM;

— HE TOJTBEPXKIAET OCBOEHUE
KOMIIETCHIIMM, TPEAYyCMOTPEHHBIX
MPOTrPaMMOit

Pemenne kelicoB (CUTYallMOHHBIX 3a71a)

IIlkaja OLEHKH YPOBHSA 3HaHWIA,

(cUTyallMOHHBIX 32/124)

YMeHMiIi ¥ HaBBIKOB TIPM pelIeHNH KelCcoB

Kpurepun ouenku - ObLIO c(hopMyITUPOBaHO u
MIPOAHAIN3UPOBAHO OOJBIINHCTBO npobsieM
3aJI0’KEHHBIX B Keiic(3aaaue)

- ObUIM POJEMOHCTPUPOBAHBI A1€KBATHBIE
aHaJIMTHYEeCKWe  MeToApl  npu  pabore ¢
uH}opMaIuen;

- MIOJITOTOBJICHHBIE B XOJI€ PELICHHUs Keiica
JOKYMEHTBI COOTBETCTBYIOT TpEOOBAaHUSAM K HUM
10 CMBICITY U COJIEPKAHUIO ;

- BBIBOABI  OOOCHOBAHEI,
BECOMBI;

- cnmenaHel OOOCHOBaHHBIE  BBIBOJBI.
KoTopble oTnMyarOT JaHHOE pellieHHe Keica OT
JIPYTHUX pelIeHuH

apryMeHThI

IToxa3aTeu olleHKH

TlonHbIH, 000CHOBaHHBIH OTBET C
MIPUMEHEHUEM HEOOXOIMMBIX HCTOUHUKOB

«5»

«4» - HCIMOJIHBIM OTBET B 3aBUCHMOCTU OT
NPaBUJILHOCTH W IMOJTHOTHI OTBETA,

- He OBbUIM BBIIIOJIHEHBI BCE HeO6XO]II/IMBIe
PAacCUCThI;

- He OBLIO

chOpPMYJIUPOBAHO |

© PI'YTHUC




3aJIOKCHHBIX B Keﬁce;

28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 31 uz 65
MpPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIIEM,

«3»

- He
nHpopMaIuei;

Kelca JOKYMEHTHl

JIpYruX peuieHui

- HENONHBIA OTBET B 3aBUCUMOCTH OT
MIPaBUJIBHOCTH ¥ ITOJHOTHI OTBETA;
ObLIN
aJIeKBaTHBIC aHATUTHYIECKNE METOMIBI IIpH pabote ¢

MPOAEMOHCTPUPOBAHBI

- He OBLIH MMOATOTOBJICHBI B XO4€ PCHICHUA
KOTOpPBIE COOTBCTCTBYIOT
Tpe6OBaHI/I${M K HUM I10 CMBICITY U COACPIKAHUIO»

- He ObLIN CACJIaHbI COOCTBEHHBIE BBIBOJEI,
KOTOpPBIC OTJIMYAKOT OAaHHOC PCUICHHUC Keiica oOT

7.3. TunoBbie KOHTPOJIbHBbIE 32JaHUSA WIH MHbIE MATEPUAJIbI, HEO0X0AMMBbIE ISl OLlEHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XaPAKTEPHU3YKIIIUX 3TANbI
(hopMupoBaHUs KOMIIETEHIIMI B Mpoliecce 0CBOEHHUs 00Pa30BaTeIbHOW MPOrpaMMBbl.

Paznen nucruminse, TpeboBaHust K BHIOJIHEHHIO
< . Bun u conepxaHne KOHTPOJIBHOTO
B E o0ecreunBaroIii AR KOHTPOJIbHOT'O 3a/1aHUs U
Z 83 (popMHUpOBaHUE A CpOKaM claunt
T 2 é KOMITETEHIINH (KU ee
YacCTH)
5/7 PA3JIEJT 1. BrinosHeHUe MUHU-TIPOEKTa B MalblX | BbIlOJIHEHHE MUHU-IIPOEKTA
rpyImax. TPYIIIOH CTY/ACHTOB
Merononoruueckue BrsiBnenue YpPOBHS OCBOCHHS | YNCICHHOCTHIO 2 Hell.
OCHOBBI CTPAaTETHYECKOTO | TEOPETHYECKMX 3HaHWH, yMmeHuH u | TpeOoBaHMS K BIOIHEHUIO
MEHEKMEHTa HaBBIKOB II0 TEMaM: MIPOEKTA!
11 CymHoCcTh cTpatermdeckoro | 1)/eficTBue B koMaHzme
MEHEKMEHTA. 2)ConeprkaHue I0KIaaa
1.2 Oramnsl ctpaterudeckoro | 3)IIpeseHrarus
MEHEIKMEHTa 4)3amuTa mpoekTa
13 Bunst CTPATEruyecKoro | rpymmnoi CTyJeHTOB
MEHEHKMEHTa YHCIICHHOCTHIO 2 Yell.
14 ®opmupoBanue  BuacHua U | IIpe3eHTanus MuHH-
MHUCCHH (HUPMBI MIPOEKTA NMPOBOIMTCS Ha 5
15 dopmupoBanue 1eneit Gupmsl Hezene 7 ceMecTpa B
ayANTOPHU
717 PA3AEJ 2. AyaUTOpHOE TECTUPOBAHHUE. BrinosnHenue TecToBBIX
BrisiBnenue YPOBHS ocBoeHHUs | 3amaHuid. Kaxnaplil BapuaHT
Crparernueckuil ananus TEOPETUYECKUX 3HaHMM 1o TeMaM | 3ajaHus BKimoyaeT 10
pasnena 2: TECTOB.
2.1 Anamm3 BHemHeW cpens! ¢upMel. | Kaxapri mpaBUIBHBIA OTBET
AHanu3 BHyTpEeHHEH cpesibl (GUPMBIL. Ha TECTOBOE 3aJJaHuE
2.2 KommekcHbIN aHamm3 BHYTpeHHEW | cocrammser 1 6amn
u BHemHed cpensl ¢upmbl. SWOT- | BeinosjHeHHe TECTHPOBAHUS
aHaJIn3 MpoBoAUTCS Ha 7 Hepene 7
CEMECTpPa B Ay AUTOPUU
11/7 PA3JEJ 3. [Ipe3enTanus noxmnana IIpoBonuTcs YCTHO,
BrrsBrienue YPOBHS OCBOEHHMs | MOJrOTABIUBAETCS B
Crparerust pupMsI. TEOPETHYECKUX 3HAHUH 110 TeMaM: MTMCEMEHHOM BHJIE
3.1 Knaccudukanms cTpateruil. | Bpemss,  orBogumoe  Ha
Bazosble cTparerum. MIpOLEAYPY — 5 MUHYT
3.2 Crpareruun noctmwkenns | Mcromap3oBaHue
KOHKYPEHTHBIX MIPEUMYIIECTB. | TEXHHYECKUX CPE/ICTB
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OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK

é’ _ Y‘H’I:Z)KHEHVIE BBICIIIETO OBPA3O]?1AHI/[$I PIyTUC
N «POCCUNCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
TYPU3SMA 1 CEPBVICA»
PrYTuC Aucm 32 us 65
Crparernn noBeneHus B KOHKYpeHTHOH | TpeOoBaHMS K KOHAMAATY —
cpere. 60%
33 OtpacneBsie crpaterun. | 1.00bem moxmana 4-6 ctp.
[oprdensHBIe cTpaTeruy. 2.PackpbITHE TEMBI JOKIIaga
3.4 OyHKUNOHATBHEIC CTPATETHH. 3.0TCcyTCTBHE HE TOYHOCTEH
4 Ilpe3eHTarys JOKIaaa)
IIpesenranus JIoKIIaz1a
npoBoauTcs Ha 11 Henmene 7
CEeMecCTpa B ayAUTOPUU
14/7 PA3JIEJI 4. I'pynnoBoit mpoexT. Brinonnenne mpoekra

BrlsiBieHHEe NpakTHYECKUX HABBIKOB U | TPYIION CTyAEHTOB
MexaHu3M IUIaHUPOBaHUS | yMEHHS pa3pabOTKH CTPAaTErHYECKOro | YHCICHHOCTHIO 4-5 4eIoBeK.
U pealn3aliy CTpaTeruu wiaHupoBanusi (Gupmbl. Beimonnsercs | TpeGoBaHMS K BITOJHEHUIO
o TeMaMm paszena 3 u 4. TIPOEKTA:

1)[eiicTBre B KOMaHIE
2)CozeprkaHue qOKIaaa
3)IIpe3eHTanus

4)3amuTa mpoeKTa

TPYIIIOH CTY/ACHTOB
YHCIICHHOCTBIO 4-5 YenoBex.
IIpesenTanus MIPOEKTa
npoBoauTcsa Ha 17 Henmene 7
CeMecTpa B ayAUTOPHH .

HpnMepHaﬂ TeMaTHKa 3aJaHui TEKYLIEro KOHTPOJIsA

[ToaroroBka k Texymemy kKouTposto Nel mo pazneny 1 «Metogoornueckue OCHOBBI

CTPaTErn4ecKoro MeHEPKMEHTa» B (DOpMe BBITMOIHEHNSI MUHU-TTPOEKTa B MAJIBIX rpynmax (2
Yen.)

© N gk wDdE
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[IpuMepsl TEM MUHHM-TIPOEKTA B MAJIBIX IPYIIIAX
Pa3paboTKa MUCCUH M CTPATETNYECKUX LIeJIeH TOCTHHHIIBI

Pa3paboTka MuccHU U cTpaTerMYeCKUX Iesell Typorneparopa

Pa3paboTka MHCCHU M CTpaTErHYECKUX IIeJIel TypareHTa

Pa3paboTka MHCCHU M CTpAaTETHYECKUX IIeJIel IKCKYPCHOHHOE OOpO
Pa3paboTka MuCCHU U CTpAaTerMYeCKUX LeNeil pecTopaHa

PazpaboTtka muccun u crparernieckux 1eneit SPA-otens

Pa3paboTka MHCCUM U CTpAaTETHYECKUX IeNiei pecTopaH OBICTPOrO MUTAHHS
Pa3paboTka MHCCHU M CTpaTETHYECKUX IIeIel 3aropoTHOTO OTelIs
Pa3pa0oTka MHCCHU U CTPaTErHYECKUX LieJIel KOHTpecc-0TeNs

. Pa3pa60TKa MUCCHHU U CTPATCTUUCCKUX ueneﬁ CaHaTOpUs

[ToaroroBka k Tekymemy KOHTpouro Ne2 1o paszaeny 2 «CTpaTernuecKuil aHaIn3»

npeaycMaTpuBacT MpOBCACHUC ayJUTOPHOI'O TECCTUPOBAHU A

[IpuMepsl TECTOBBIX 3a1aHUM:

3a;[aHHe: BLI6epI/ITe H3 MMPEACTABJIICHHBIX OTBCTOB TOT, KOTOpBIfI CUHUTACTC BCPHLIM. B
MPEACTAaBJICHHBIX BapUaHTax BepHBIﬁ OTBET TOJBKO OJWH.

1.BcraBbpTe HelOCTaOIIME CI0BA B ONPEIECTICHUE:

© PI'YTHUC




OrE0YBNO

DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
é’ _ qu]::X(HEHV[E BBICIIIETO OBPA30]§AHV[H PIyTHUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPVISMA N CEPBVUCA»
PrYTVC Aucm 33 u3 65

Buewnsis cpena — 310 (A) pealibHO CYIIECTBYIOLIUX SIBJICHUHN U IPOLIECCOB, MPSIMO WU
KocBeHHO Biusronux Ha (b) komnanuu, Ha (B) Heonpenenennocteit u (I') npu pazpaboTke u
peanusauuu YP.

BapuanTs! cios:

A) Habop

b) nestenpHOCTH

B) ypoBenn

I') puck

) peuenue

2. Kakyto poib UrpaeT BHELIHS cpelia B pa3paboTKe yIpaB/IeHYECKUX PEIICHUH KOMMEPUYECKUX
opraHu3anuii?

A) OkasbIBaeT BIUSHHE HA TUIIOJOTHIO MEHEIKMEHTA.

b) Oxa3biBaeT BiIMsIHME HA BEIPAOOTKY BCeX LI U 3a/1a4 OpraHu3aluu.

B) OkasbiBaeT BIUsHUE Ha PEIIEHUE KaJPOBBIX BOIIPOCOB.

I') Ponu He urpaer.

J1) Oka3pIBaeT BIMSAHUE HA BEIPAOOTKY CTpATETHUECKUX LIeIeH, CBSI3aHHbBIX C U3MEHEHUSIMU
JeSITEIbHOCTH.

3. KakoBa posib pecypcoB B IPUHITUH JI0JITOCPOYHBIX IJIAHOB PAa3BUTUS OpraHU3aluu’?

A) Tonbko KaspoBbI€ peCypChl UTPAIOT BAXKHYIO POJIb B Pa3BUTHUN OpraHU3alUH.

b) BaxxHbl He pecypcbl, a UX COOTHOILIEHHE U 1ICHA.

B) Ilpu pa3zpaboTke JOATOCPOUYHBIX TUIAHOB PECYPCHI MOTYT HE YYUTHIBATHCSI.

I') Pa3BuTHe opranu3anuy MOKeT ObITh CBSI3aHO C peOopraHu3aliell, B KOTOpOH pecypchl UrPatoT
BTOPOCTETIEHHYIO POJIb.

1) Pecypchl o6ecrieunBarOT JOCTHKEHUE BCEX IIENEH.

4. Kakue ¢akTopbl B HAaUOOJbIIEH CTENEHH BIUAIOT Ha KOHKYPEHTOCIIOCOOHOCTD MPEAPUATHS?
A) THHOBaIIMOHHBIN TOTEHIIHAI

b) Ilpou3BoacTBeHHAs! MOIITHOCTh

B) OGecnieueHHOCTD ChIpbEM

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

5. [lepen HauanoM aHanMKM3a B paCOPSHKEHUH OPraHU3allii HaXOAUTCSI MHOTO HH(OPMAIIHH,
4acTh KOTOPOH HE MOHAIOOUTCS B AayibHEMeM. CBoeoOpa3HbIe «PUIBTPHI», MO3BOJISIONINE
OTCEUBATh HEHYXHYIO HH(POPMAITHIO SBISIOTCS:

a) TeXHOJIOTHS,

0) menu;

B) CTpaTerus;

T') MUCCHSL.

6. B ocHoBe ananmu3a cpeasl AeSTEIbHOCTU NPEIIPUATUS TOJDKHBI JIEXKATh CIEAYIOIIUE
001IeMEeTO0IOTHYECKIE TIPUHIUIIBI:

a) IPUHINI KOHKYPEHTOCIOCOOHOCTH;

0) TMHAMUYECKUH MPUHINI U IPUHINI CPABHUTEIHHOTO aHAIH3A;

B) METOJ1 HAOJIIO/ICHUS;

') CUCTEMHBIN MIOXOJ;

1) IpUHLIUN yu€Ta crienu(pUKY IpeAnpUsTHS;

€) CPaBHHUTEJILHBIH MTOIXOT;

) KOMIUIEKCHBIH aHau3.
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28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 34 uz 65
7. K COCTAaBJISIFOIINM BHEIIHEN CpCabl OTHOCAT:

a) MUKPOOKPYKEHHUE;
0) MEraoKpy>KeHHE;

B) MaKpOOKPYXEHHUE;
I') MUHHOKPYXeHHe?

8. KTo0 13 HIKenepeunciaeHHbIX MPEAT0KUI MOEIb MSTH CUII C LIETbI0 WACHTU(DUIIUPOBATD
OnaronpusATHBIE BO3MOKHOCTH M OITACHOCTH, C KOTOPBIMH MOKET BCTPETUTHCS (pupma B
OTpacIu:

a) Kapnod;

0) ITopTep;

B)CaiiMOH?

9. Kto npennaraer paccmarpuBaTh BHUMaHUE MEHEKepa Kak OrpaHUYEHHBIN pecypc,
BJIUSIIOLIUI HA MIPOLIECC MPUHATUS YIIPABICHYECKUX PELICHUMN:

a) [Toprep;

6) CaiimoH;

B) Kapmiod;

r) ipykep?

10.  Kaxkwue smeMeHTBI HHTETPaAbHOM MOJIeN opraHu3aiuu, no muenuto Jl.bomau u P.
[IsiiToHa, HE MOAXOIAT K (POPMUPOBAHUIO BHYTPEHHEH Cpe/ibl OpraHU3aIliy:

a) 1eIu;

0) OM3HEC-TIPOIECCHI;

B) TEXHOJIOTHUS;

I)JIIOIH;

1) MUCCHSI;

€) BJIaCTh;

) CTpaTerus;

3) KyJAbTypa OpraHu3alny;

u) CTpykTypa?

11. B ocHoBe kiaccu(pUKalui CTpaTeruil HCIHOJB3YIOTCS CIEAYIOIIME KiacCu(UKalMOHHbIE
MPU3HAKU:

a) CTaJuM )KU3HEHHOT'O IIUKJIa OTPACIIH;

0) OTHOCHTEINIbHAS CUJIa OTPACIEBON MO3UIIMU OpraHU3alH;

B) CTEIIEHb arpECCUBHOCTHU

I') COBOKYITHOCTb 3THX M JPYTUX KJIACCU()PUKALMOHHBIX MPU3HAKOB.

12. THTErppOBaHHBIN POCT OPraHU3ALMH MIPEANIOIAraeT:

a) pa3BUTHE NPOAYKTA ( €r0 COBEPILIEHCTBOBAHUE WM CO3JaHUE HOBOTO).

0) peanu3anuio TEXHOJOTHYECKA HOBOM ITPOYKIIMU Ha CYIIECTBYIOIIEM PHIHKE;

B) pealu3aliio TEXHOJIOTMYECKH HOBOM MPOIYKIIMK Ha HOBBIX PHIHKAX;

I) MOJy4eHHe B COOCTBEHHOCTb M YCTAHOBJIEHHE KOHTpOJII 3a MOCTaBIIMKaMH, JHOO 3a
COBITOBOM CEThIO, TMOO 32 KOHKYPEHTAMH.

13. Crpareruss MUHUMH3AIUN U3JIEPKeK ( IUIEPCTBA TIO U3JEp>KKaM) HaIleJIeHa:

a) Ha oOecrieueHue Ooyiee HU3KHUX CHCTEMHBIX M3JEP)KEK Ha TOBap IO CPaBHEHUIO C
KOHKYpPEHTaMHU;

0) Ha IpUJaHUE MPOIYKTY-TOBAPY OTIHUUTEIHHBIX CBONCTB, KOTOPHIE BaKHBI IJIsl TOKYTIATENS U
KOTOpBIE€ OTJIMYAIOT IaHHBIA TOBAap OT MPEAJIOKEHUN KOHKYPEHTOB;
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OrE0YBNO

DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
é’ _ qu]::X(HEHV[E BBICIIIETO OBPA3O]_31AHV[$[ PIyTHUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPVISMA N CEPBVUCA»
PrYTVC Aucm 35 u3 65

B) Ha HaéM M TPEHUHT TaKOTO MEPCOHaNa, KOTOPhI padoTaer ¢ kiaueHTamu 6osee 3pPpexTuBHO,
YeM [epCcoHal KOHKYPEHTOB;

I') Ha co3JaHue Oojiee BHITOJHOTO MMHJKA OPraHHW3allld, PEKIaAMHOM MapKH MPOJYKTOB, T.€
OpeHna.

14. CrpaTerus KOHKYpEHTHOT'O IIOBEJICHUS TI0CIIEI0BATEIN 3a JUAECPOM IIPEATIONATAET:

a) aKTHBHYIO aTaKy Ha JUAepa;

0) BejleHNE MHTEHCUBHON KOHKYPEHTHOM O0pBOBI;

B) pealu3aliio CTpaTerui HHHOBAIIHI;

') OXpaHy CBOEH JOJIM PBIHKA, YIEP>KaHHE CBOUX KIMEHTOB.

15. Crparerus ajig oTpaciv Ha Tane cnajaa -3To:

a) CTpaTerus paclIMPEeHUs PbIHKA JUIS MOJydeHHs 00jiee BEICOKOW MPUOBLIH;

0) cTpaTerusi «CHATHUS CIMBOK» ( YCTAaHOBJIEHUE Ha HOBUHKY B Hadajie BBICOKUX II€H, a TOTOM HX
CHIDKEHHE TI0 MEPE HACHIICHHS PHIHKA);

B) CTpaTerys HU3KUX LIEH JJIsl 3aBOEBAHUS PhIHKA U OBICTPOTO OTPHIBA OT KOHKYPEHTOB;

r) cTpaterusi «cbopa ypoxas» ( yIOpaBIsIEMOrOo COKpAIIEHUS WHBECTHIMHA C LENbIO
MaKCHMHU3AIMH TOTOKOB JJOXOJIOB).

16. [Moprdenpuas marpuna AHCOPPpa «TOBAP-PHIHOKY:

a) Mpeanaraet psiji CTpaTeruil isl phIHKA, HAXOISAIIETOCs Ha CTaJAUU 3PEJIOCTH;

0) mpennaraer psifi CTpaTeTHil Ui CETMEHTOB MATPHIIBI «I1aT», «00bEMay, «CIEHUAIN3ALIUY,
«pparmeHranus»;

B) B KQUECTBE OJIHOW M3 CTPATETHI MpeIaraeT CTPATETHI0 COBEPIICHCTBOBAHUS ACITEIBHOCTH;
I) mpejuiaraeT CTPaTeruH, B 3aBUCUMOCTH OT KOJMYECTBA KOHKYPEHTHBIX MPEHUMYIIECTB U
CIOCO0O0B UX pealIN3aIlHH.

17.Ctpaterus ynpapieHUs NEPCOHATIOM OTHOCUTCS:

a) K (YHKIMOHAIBHBIM CTPATETHUSIM;

6) K 6a30BBIM CTpATETUSAM;

B) K KOPTIOPATUBHBIM CTPATETHSIM;

I') K OTpacieBbIM CTPATErHsIM.

18. Ctparerus riobann3ma OCHOBaHa:

a) Ha CTaHJapTHU3allUy TOBapa M CTaHAAPTU3ALIUU PEKIaMBbl;

0) Ha cTaHIAPTU3ALMHU TOBapa M UCTIOIH30BAHNE MUPOBOTO MapPKETHHT A,

B) Ha (parMEeHTapHOM JesITeIbHOCTH NPEANPUATHIA OTpaciHy;

T') Ha MOJIHOCTHIO TOX/IECTBEHHBIE CTPATETUH BHEITHEOKOHOMUYECKOH IS TETHHOCTH.

19. Ecnu npeobnanaet 1ieHOBast KOHKYpeHiusi, bomnee 3 pexTuBHOM OyaeT:

a) CTpaTerusi JIAEPCTBA M0 U3JIEPIKKAM;

0) crparerus quddepeHranuy IpoyKIuu;

B) CTpaTeTys WHHOBAIIHI

r) cTpaterus nugpdepeHnuanum cepBuca.

20. AMOHMIIMO3HBII MOIX0 OCHOBAH:

a) Ha BHYTPEHHHX, BHEITHUX KOMIIETCHIUAX, TMHAMHUYECKUX CIOCOOHOCTSX

0) Ha KOHKYPEHTHOW MO3UIUN (PUPMBI

B) Ha TIOMCKE OTBETOB HA BOIIPOCHI, T/I€ M KaK KOHKYPHPOBATh;
T) Ha OIICHKE TEMIIOB POCTa PHIHKA.

[ToaroroBka k Texymemy KoHTposto Ne3 1o paszneny 3 «Ctparerun Gpupmb»
MpeAyCMaTPUBAET MPE3CHTALNIO JOKIAa.
TeMbl nokIama:

1. Xapakrepuctuka 6a30BBIX CTpAaTETHH
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OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA PIyTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 36 uz 65

M wn

10.
11.

CpaBHHUTENBHAS XapaKTEPUCTHKA 0a30BBIX CTPATErHid pa3IMYHBIX IPEANIPUATHHA Chephl yCIyT
XapakTepuCTHKa CTPaTEruil JOCTUKEHNU KOHKYPEHTHBIX TPEUMYILECTB

XapakTepucTuka  CTpaTeruii  JOCTIDKCHHMSI  KOHKYPEHTHBIX  MPEUMYIIECTB  Pa3IMYHBIX
MPeNnpUATH cepbl yCIryT

XapakTepuCTHKa CTPATETHH MMOBEICHUS B KOHKYPEHTHOM 00phoOe

CpaBHUTeNbHAS XapaKTEPUCTHKA CTPATETHH IOBENEHHS B KOHKYPEHTHOW OOpbOe pazTUdHBIX
npeanpusTui cdepsl yciyr

CpaBHI/ITeHBHa}l XapaKTECpHUCTHUKA OTPACJICBBIX CTpaTCI‘I/Iﬁ

XapakTepucTrKa HopT(ETLHOT0 aHaIKM3a ¢ IIOMOIIbI0 MaTPUIlBl BOCTOHCKOM KOHCYIBTAIIMOHHOM
TPYIIIbI

XapaxkTepucTrka noptdeapHoro aHamu3a ¢ momonisio Marpuisl M. Ancodda
XapakTepucThKa QYHKIIMOHATBHBIX CTPATETHid

CpaBHHUTENBHAS XapaKTEPUCTHKA (PYHKIIMOHATIBHBIX CTPATETHH Pa3IMYHbIX MPEANPHUITUH chephl
yCIIyr

Texymuit kKoHTpodb Ned 110 pazaeny 4 «MexaHU3M IJIAHUPOBAHUS U PeAIU3AIUU CTPATETUN
MPOBOAUTCA B (DOpME BBHIIOTHEHUS TPYIIIIOBOTO MPOEKTA.
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10.

Tembl TpyNIoOBOro MpoeKTa:
Pa3zpaboTka cTpaTerunueckoro riaHa roCTHHHUIIBI

Pa3paboTka crparernyeckoro miaHa Typoreparopa

Pa3paboTka cTparerndeckoro ImiaHa TypareHTa

Pa3paboTka cTparerndeckoro miaHa pecropaHa

Pa3paboTka cTpaTernyeckoro miaHa 3KCKypCHOHHOE Or0po
Pa3paboTka cTpaTernyeckoro rnjiaHa caHaTOpHUs

Pa3pabotka cTpaternueckoro miana SPA-orens

Pa3paboTka cTpaTern4eckoro mjiaHa 3aropoJHOro OTess
Pa3paboTka cTpaTerunueckoro miaHa pecropasa ObICTPOTO MUTAHUS
Pa3paboTka cTpaTernyeckoro mjiaHa KOHrpecc-oTes

TemaTnka 3ajaHuil 1/ IPOMEKYTOYHOM aTTECTALlUM:

[TpomexyTouHas aTTecTalus NPOBOJUTCS B (pOpMe MMCHbMEHHOTO K3aMeHa.

IIpuMepHBIii TIepedeHb BOIPOCOB K dK3aMEHY:

No ook

CylIHOCTh CTPATErH4eCKOT0 MEHEHKMEHTA

Lenu 1 3a7a4n CTPATErMYECKOr0 MEHEIKMEHTA

DTanbl pa3BUTHS CUCTEM YIIPaBICHUS

XapakTepucTuKa 0COOEHHOCTEH CUCTEMBI OO [KETUPOBAHUS

Heo6xoauMoCTh CTAaHOBIICHUSI CTPATETHIECKOTO MEHEHKMEHTA

BzanmMocBs3b CTpaTCTUYCCKOro MEHEIPKMEHTA U CTPATECTHNYCCKOTO MApKECTHHTa
CocraBisitoniye cTpaTernueckoro MapKeTHHra
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

Oco0eHHOCTH CTPATErHUECKOT0 MEHEDKMEHTA KaK 0COOCHHOCTh CTPATETUISCKUX
peleHuit
D hEeKTUBHOCTh CTPATETUIECKOTO MEHEHKMEHTA

. HC,I[OCTaTKI/I " OI'paHUYCHUA CTPATCTUYCCKOIro MEHEI>KMCHTA

[Toaxonb! k pa3paboTKe CTPATETNUECKUX PELLICHUH

OcobeHHoCTH BBIOOpA CTPATEIrMYECKUX PEIICHUI

Oco0eHHOCTH peanu3alnu CTPaTErHuecKux pelieHu

Oco0eHHOCTH CTPATErnuecKoro yrpaBieHHUsl B KOMMEPUYECKUX OpraHU3alusaxX
Oco0eHHOCTH CTPAaTEruuecKoro yrpaBieHHUsl B HEKOMMEPUECKUX OpraHU3alMsIX
XapakTepHuCcTUKa ITAOB CTPATErMYECKOI0 MEHEI)KMEHTA
XapakTepucTruKa YKpYIMHEHHOTO MoAXoa K 777 3TanoB CTPATErHueckoro MeHeHKMEHTa
Bugpl crparernueckoro ynpaBieHUs

Oco0eHHOCTH yIIpaBIeHUs ITyTeM BbIOOpa CTPATErMYECKUX MO3UIHI
Oco0eHHOCTH YIPaBICHUS ITyTEM PaH)KUPOBAHUS CTPATEIMYECKUX 33134
OCOo0eHHOCTH YIIPABIEHUS «I10 CIA0bIM CUTHATAM»

Oco0eHHOCTH YIPABJICHHS B YCIOBUAX CTPATETUYECKUX HEOKUTAHHOCTEH
3HaueHue 1eJEBOro NOAX0Aa B YIPaBICHUN

Oco0eHHOCTH 11EIEBOI0 M0/IX0/1a B YIIPaBJIECHUN

[TonsTHe, nenu, 3a1a4u BUACHUS (HUPMBI.

dopmupoBaHue BUICHHS (HPUPMBbI

[TonsiTHe, enu, 3a1a4u MUCCUN (PUPMBI

3Ha4yeHre MUCCUU B JIEITEITLHOCTH (PUPMBI

Cocrapmstomuye MUCCUU (PUPMBI

TpeboBanus kK popMyIUPOBKE MUCCUU HUPMBI

[Ipotecc pazpaboTku Muccuu Gupmsl

@DakTophbl, yUUTHIBaEMbIE IPU Pa3pabOTKe MUCCUU (PUPMBI

[ToHsiTHE M OCHOBHBIE XapaKTEPUCTUKU 1€ (GUPMBbI

Bunp! neneit pupmbr

TpeboBanus k pazpaboTke 1eneit Gpupmsbl

CoBOKYIHOCTb Lieiel (PUPMBI U UX TIPUOPUTETHI

OcobeHHoCTH pa3paboOTKH TOATOCPOUHBIX CTPATErHYECKHX LIeTIeH
[TonsiTHe, enu, 3a1a4u CTpaTeruu GUpPMBI.

Anroput™m pa3paboTKu cTpaTeruu Gupmbl

AHanu3 BHENIHeN cpelibl GUPMBI B CTPATETHYECKOM MEHEIKMEHTE
Oco0Gennoctu [19CT-ananu3za makpocpe bl GUpMBI

Oco0OeHHOCTH OTPaCIIeBOI0 aHAJIM3a BHEIIHEH cpefibl (PUpMbI
Oco0eHHOCTH aHaN3a KOHKYPEHTHBIX CHJI, IEUCTBYIOUINX Ha Gupmy
[TonsiTHe, cocTaB, 3HAYCHHE KIHOUEBBIX (PaKTOPOB ycIieXa B OTPACIH
AHaJM3 MUKPOOKPYKEHUs (pUpMbI

AHanu3 BHyTpeHHEH cpeibl pUPMBI B CTPaTErHYecKOM MEHEPKMEHTE
[TonsiTve 1 0COOEHHOCTH YIPABIEHUYECKOTO aHAIN3a IeATEIbHOCTH (UPMBbI
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48. CocTaB 1 XapakTepUCTHKA MOKa3aTeJel ypaBIeHYeCKOT0 aHaIN3a JesITeIbHOCTH
bupmbl

49. CocraB u o1ieHKa (aKTOpOB BHYTPEHHEH cpeIbl (PUPMBI

50. AHanu3 CUIIBHBIX U CIA0BIX CTOPOH (PUPMBI

51. llenb u 3TaIbl CUTYallMOHHOT'O aHAJIM3a AESTEIbHOCTH (PUPMBbI

52. KoMIUIeKCHBIN aHaIu3 BHEIIHEH U BHYTPEHHEH Cpeibl (UPMBI

53. llonsarue, uenwu, 3agaun SWOT-ananuza GpupMsl

54. ®akTopsl, yuntsiBaembie B SWOT-ananusze

55. Meroauka noctpoenust MaTpuisl SWOT-ananuza Gupmsl

56. Metoauka coctaBieHust mpoduist cpensl Gupmol

57. Meronuka OLEHKU CUJIbI KOHKYPEHTHON NO3UINH (PUpMBI

58. [lonsTHe, 11enH, 3a/1a4n CTpaTeruu (PUpMbl

59. AnropuTtm pa3pabOTKH CTpaTeruu GUPMBI

60. Xapakrepuctuku 3pPeKTUBHON cTpaTeruu PUPMBbI

61. Knaccuduxkanus crpareruii pupmbl

62. [lonsarue, coctaB, XapaKTEPUCTUKU 0A30BBIX CTPATEruid (PUPMBI

63. XapakTepucTHKa 1 OCOOCHHOCTH CTPATETHH POCTA

64. XapakTepucTHKa 1 OCOOCHHOCTH CTPATETHH COKPAIICHUS

65. XapakTepucTiuka 1 0COOCHHOCTH KOMOMHUPOBAHHOW CTPATETUH

66. Llenu, 3a1aun, cocTaB cTpaTerui JOCTHKEHHSI KOHKYPEHTHBIX IPEUMYILIECTB

67. XapakTepucTHKa 1 OCOOEHHOCTU CTPaTeru MUHUMM3ALNU U3/1EPIKEK

68. XapakTepucTHKa 1 0COOEHHOCTH cTpaTeruu quddepeHnnanum

69. XapakTepucTHKa 1 OCOOCHHOCTHU CTpaTeruu (POKyCHpOBaHUS

70. XapakTepucTuKa 1 OCOOCHHOCTH CTPATETHHA WHHOBAIIHIA

71. XapakrepucTuka 1 0COOEHHOCTH CTPAaTErny ONEPaTUBHOTO pearupoBaHUs

72. XapakTepuCTUKa M OCOOCHHOCTH CTPATETHH CHHEPTH3Ma

73. OTim4uTeNbHbIE 0COOCHHOCTH ¥ YCIIOBHUS UCTIONB30BAHUS CTPATETHA TOCTHKEHUS
KOHKYPEHTHBIX MPEUMYIIECTB

74. Ienu, 3a1a4m, COCTaB CTpaTEeruii MOBEJCHNUS B KOHKYPEHTHOM cpefie

75. XapakTepuCTHUKa 1 OCOOEHHOCTH CTPATETHH JIUJIEP PHIHKA»

76. XapakTepuCTHUKa K OCOOEHHOCTHU CTPaTEery «OpOCaroInii BBI30B PIHOYHOMY
OKPYKEHHIO)

7'7. XapakTepucTUKa U OCOOEHHOCTH CTPATErHH «HCCIIEI0BATENbY

78. XapakTepHCTHKa M OCOOCHHOCTH CTPATETHH «3HAIOIINN CBOE MECTO»

79. OTim4uTeNbHBIE 0COOCHHOCTH H YCIIOBHUS UCTIONB30BaHUS CTPATETHid TIOBEJICHUS B
KOHKYPEHTHOH cpejie

80. Llenu, 3a1a4n, COCTaB OTPACIEBbIX CTPATETHIt

81. XapakTepucTHKa 1 OCOOCHHOCTU CTPATETUH Ha CTAIMH 3apOXKACHUS OTPACIIU

82. XapakTepucTHKa 1 OCOOCHHOCTU CTPATETHH Ha CTAJAMU 3PEJIOCTH OTPACIIH

83. XapakTepucTiKa 1 0COOEHHOCTH CTPATEerHM Ha CTaIMHU CMaja OTpaciiu

84. Poitb 1 3HaYCHHE KITFOUEBHIX (PAaKTOPOB ycCIieXa B OTPACIH ISl MCTIOIb30BAaHUS CTPATETUN

85. OTmunTenbHbIE 0COOCHHOCTH M YCIIOBHUS UCTIOB30BAHUS OTPACIIEBBIX CTPATETH
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86. Llenu, 3a1a4n, COCTaB MOPTPETHBIX CTPATETHA

87. CymHocTh, 0COOCHHOCTH, MOJICTTH aHAIN3a MMOPTPETHBIX CTPATETUi

88. [NocnenoBaTenbHOCTD, JOCTOMHCTBA U HEIOCTATKH IMMOPTPETHOTO aHAITN3a

89. XapakrepucTHKa IOPTPETHOTO aHAIIN3a C MTOMOIIBIO MaTpUIbl BocTOHCKOM
KOHCYJIbTAI[AOHHOW TPYIIIIBI

90. XapakTepHCcTHKa IIOPTPETHOTO aHAIIM3a C MTOMOIIIBbIO MaTpuIlsl pupmbl Mak-Kurncu-
Jxenepan Dnektpu

91. XapakrepucTrKa MOPTPETHOTO aHAIM3A C TOMOIIBI0 MaTpullbl pupMmbl ApTyp . JIuTTn

92. XapakreprucTrKa MOPTPETHOTO aHAIM3A ¢ TOMOIIBI0 MaTpullbl Mropst Aucoddpa

93. XapakrepucTrKa MOPTPETHOTO aHAIM3A C TOMOIIBI0 MaTpullbl J{. AGemns

94. XapakreprucTrKa MOPTPETHOTO aHAIA3A ¢ TOMOIIBIO TipoekTa PIMS

95. Ilenu, 3a1aun, cocTaB PYHKIIMOHATIBHBIX CTPATETUI

96. XapakTepHCTHKa 1 OCOOCHHOCTH TOBAPHO-MAPKETHHIOBBIX CTPATETHIl

97. XapakTepHuCTHKa K OCOOCHHOCTH CTPATETHH YIIPABJICHUS IEPCOHATIOM

98. XapakTepHucTHKa 1 0COOCHHOCTH MHHOBAIIMOHHOM CTpPaTeruu

99. XapakrepucTuKka 1 0COOCHHOCTH CTPATETHH BHEITHEIKOHOMUYECKON ACSITETbHOCTH

100. [ToHsiTHE 1 TUIBI CTPATETHYECKUX AJIBTEPHATUB

101. [Tpormecc pa3pabOTKH CTpaTErHYECKUX aIbTEPHATHB U CTPATETHYECKOT0 BEIOOpa

102. ®dakTopsl POPMUPOBAHUS BAPHAHTOB MOPT(heEnelt cTpaTeruu

103. Opranuzanus npouecca pa3paboTKU CTPATETHYECKUX albTEPHATUB

104. [Toaxoap! kK OPMUPOBAHUIO CTPATETMUECKUX AIbTEPHATHB

105. Oco0eHHOCTH KOHKYPEHTHOTO M0/1X0/1a K (POPMHUPOBAHUIO CTPATETUYECKUX
JIbTEPHATHB

106. CyIIHOCT CTPATErHYeCKOro TUIAHUPOBAHKS M €T0 BapUAHTHI

107. MecTo cTpaTrern4eckoro IjIaHupOBaHUs B YIIPABICHUH

108. [ToHsiTHE CTPaTErNUYECKOro MIIAHUPOBAHUS

109. Tunosnorust CTpaTernyecKoro rmiaHupPOBaHUS

110. OCOOEeHHOCTH CTPATErMueCKOro MIIAHUPOBAHUS U €r0 OTIMYUTENIbHBIE YEPThI

111. I[Tporecc cTpaTernueckoro MIaHUPOBAHUS U €T0 JTallbl

112. CrpaTterndyeckuil INIaHUPOBAHUS U €70 CTPYKTYypa

113. Onenka BUJIOB CTPYKTYp IJIAHUPOBAHUS JIEKIIMSIaHA

114. 3apy0OerkHasi MpaKTHKa CTPATErMYeCKOro MIIaHUPOBAHUS

115. Pocculickas nmpakTuka cTpaTernuecKoro MIaHuPOBaHUS

116. dopMHpOBaHUS PAITIOHATEHOW CTPYKTYPBI CTPATErHYECKOTO TUTAHUPOBAHHS

117. IToka3zaTenu cTpaTern4ecKkoro IIaHUPOBAHUS

118. [Ipomecc peanuzanuu cTpaTeruu

119. IUTAHUPOBAHMSI peaIU3alliy CTPATEruu

120. Opranuzanys cTpaTeruueckoro yrnpaBieHUs
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[TprmepHBIe KEeHChI (CUTYyallMOHHBIE 33/1a4M) K IK3aMEHY:

Curyanronnas 3a1a4a 1.
JlesTenbHOCTh TOCTUHHULIBI XapaKTePU3YETCsl CASAYIOIUMU TAHHBIMH :
- 3aHHMMaemas J0Js Ha phIHKe - 15%;
- CcTa0WIbHBIN poCcT 00beMa peanu3alu YCIyT B T€UEHHE 5 JIeT paboThl;
- MPOAOJDKUTEIHHOCTH pabOThHI HAa JaHHOM pbIHKE - 10 JeT;
- OKa3aHue 5-M BUJIOB JONOJHUTENbHBIX yCIYT;
- CJOXUBIIMHCSA KOJUIEKTUB PaOOTHUKOB, HEM3MEHHBIH C Hayasia JIesTeNbHOCTH;
- OTCYTCTBHUE CEPbE3HBIX KOHKYPEHTOB.
3a mocieHee BpeMs yCIOBUS paOOThl TOCTUHHUIIBI H3MEHIIIUCH:
- HaMeTWJach TEHJCHIIMS CHUKEHUSI TEMIIOB POCTa 00beMa peain3aius yCIyr;
- YBEIMYMBAIOTCS 3aTpaThl HA IPOU3BOACTBO U PEAIU3ALUIO YCIIYT;
YMEHBIIIUJIACH JIOJI HA PHIHKE B CBSI3U C MOSIBICHHEM KOHKYPEHTOB;
- ONIYIIAETCS HEXBAaTKa KBATM(HUIIMPOBAHHBIX KaIPOB.
3agaHus.
1.ChopmynupoBaTh CTpaTEeruuecKre MM U 331a9d TOCTHHUIIHI.

2.IIpuBecTr 000CHOBAHUE KAXKIOU LU U 3a1a4H
Curyanmonnas 3aja4ya 2.
JlesTeIbHOCTh TOCTUHUIIBI XapaKTEPU3YETCSl CICIYIOIUMU TAHHBIMH
- 3aHMMaemas J0Js Ha peiHke - 20%;
- cTaOWIBHBIN POCT 0ObeMa peau3aliy yCIyr B TeUeHue 4 et paboTsl;
- MPOJOJDKUTENBHOCTh paOOThI HA JAHHOM PBIHKE - 6 JIeT;
- OKa3zaHwe 6-W BHJIOB JIONOJHUTEILHBIX YCIYT;
- CIOKHMBIIMICS KOJUIEKTUB paOOTHUKOB, HEM3MEHHBIN ¢ Hayana AeSaTelbHOCTH;
- HAJUYHE CEPHhE3HBIX KOHKYPEHTOB.
3a mocneaHee BpeMs yCIOBHUS padOThl TOCTUHHUIIBI H3MEHHUITUCH:
- HaMeTWJIach TEHJCHIIVS CHIDKEHUS TEMIIOB POCTa 00beMa peasu3alius yCIyT;
- YBEIUYHMBAIOTCS 3aTPaThl HA MPOU3BOACTBO U PEATHU3AIUIO YCIIYT;
- TMOSBISIOTCS HOBBIC KOHKYPEHTHI;
- OIIYIIAeTCs HEXBaTKa KBAIM(UIIUPOBAHHBIX KaIpPOB.
- pacrer TpeOOBATEIILHOCTh KJIMEHTOB K IOBBINICHUIO KAadecTBa U
KYJIBTYpBl OOCITY>KUBaHUS
3aganue:
CocTaBUTh MaTPHUIBl BOBMOXKHOCTEH U YTrpo3 ISl TAHHOTO MPEATPUSITHS.

Curyanmonnas 3aja4da 3.
Pabora 3aropo/1HO# rOCTUHUIIBI XapaKTEPU3YeTCs CIETYIOIUMH JaHHBIMU :
- 3aHUMaemas J0Jis Ha phIHKe — 25%);
- HecTaOWJIBHBIN POCT 00bEMa pean3allii YCIyT B TEUCHHUE 3 TIOCIETHUX JIET paOOTHI;
- MPOJOJDKUTENBHOCTh paOOTHI HA TAHHOM PBIHKE - 6 JIEeT;
- OKa3aHWe 3-X BUJOB JIOTIOJTHUTEIBHBIX YCIYT;
- HE CTaOWJIbHBIN KOJIJIEKTUB pa0OOTHUKOB, HEU3MEHHBIN C Havala JesTebHOCTH;
- HAJMYHE CEPhE3HBIX KOHKYPEHTOB.
3a mocneaHee BpeMsi yCIOBUS padOThl TOCTUHHUIIBI U3MEHHITUCH:
- HaMeTWJIach TEHJCHIIVS CHIDKEHUS TEMIIOB POCTa 00beMa peallu3alus yCIyT;
- YBEIUYHMBAIOTCS 3aTPaThl HA IPOU3BOJICTBO U PEATU3AIUIO YCIIYT;
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MOABJIAKOTCA HOBBIC KOHKYPCHTHI,

- OIIyHIa€TCsa HEXBaTKa KBaJ'II/I(l)I/IL[I/IPOBaHHBIX KaJpoOB.

- pacTeT TeKy4ecTb KaJpoB.

B sTux YCJIOBHUAX I'OCTHHHUIA JOJKHA PEHIUTD HpO6JI€My IIOBBIICHUA

KOHKYPEHTOCIIOCOOHOCTH.
3amaunue:

[TpenyioxkuTh 2-¢ anbTepHATUBHBIC CTPATETUH MOBBIIMICHUS KOHKYPEHTOCIIOCOOHOCTH
TOCTHHMIBI 1 0OOCHOBATH IYTH peATU3alK KaXKA0H U3 HUX.

Curyammonnas 3a1a4da 4.

HOCTpOI/ITb Marpuny Maxk — Kuncu n CACJIaTh BBIBO/JbLI, UCXOAA U3 CICAYIOIHNX JAaHHBIX:

Tabauua 1

OHGHKa IPHUBJICKATCIIBHOCTHU OTpaC/In

[TapameTpsl oTpaciu

OTHOCUTENbHBIN BEC

OI_IeHKa IIPUBJICKATCIIbHOCTH

1. Poct 0,3 5
2.TexHosornyeckas cTaOUIbHOCTD 0,5 2
3. [IpuGBUTLHOCTH 0,1 1
4. Pa3zmep 0,1 5

OI_IeHKa IPUBJICKATCIIbBHOCTH OTpaCIn

Tabmuia 2.

Onenka KOHKypeHTHOﬁ MO3HUIIKMKU B OTpACIIn

ITapameTpsl oTpaciau

OTHOCHUTEIBHBINA BEC

OrieHKa NPUBJICKATEIHHOCTH

1. Poct 0,4 5
2. TexHoJIOrH4YecKast CTaOMILHOCTh 0,1 1
3. [IpuGBUTEHOCTH 0,2 1
4. Pazmep 0,3 3

OrieHKa KOHKYPEHTHOM MO3HUITNHT

CutyarvionHas 3ajaJa 5.

HOCTpOI/ITB Marpuny Mak — Kuncu u CACJIaTh BbIBOJbI, UCXOAS U3 CIICAYIOIINUX JaHHBIX:

Tabmura 1

OLIeHKa ITPUBJICKATCIILHOCTHU OTpACIIN

ITapameTpsl oTpacinun

OTHOCUTENBHBIH BEC

O1ieHKa MPUBJICKATEIHLHOCTH

1. Poct 0,2 4
2. TexHoJIOrH4YecKast CTaOMILHOCTh 0,4 3
3. [IpubBUTEHOCTH 0,2 2
4. Pazmep 0,2 4

Onenka IMPUBJICKATCIIBHOCTH OTpACIIn

TaOmnua 2.

OI_ICHI(a KOHKprHTHOfI IMO3UIIMH B OTPACJIA

ITapameTpsl oTpaciun

OTHOCUTEIBHBIN BEC

O1ieHKa NPUBJIEKATEIbHOCTH

1. Poct 0,3 4
2. TexHomornueckas CTaOMILHOCTE 0,2 2
3. I[TpuOBUTEHOCTH 0,3 2
4. Pazmep 0,2 2

OrnieHKa KOHKYPEHTHOM MO3HITIHT
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CuryanmonHas 3agada 6.
[Toctpouth MaTpuiy Mak — KuHcH U ciesiaTh BBIBOIBI, HCXOJIS U3 CIICIYIOIIMX JaHHBIX

Tabmuna 1
OreHKa IPHUBJICKATEILHOCTH OTPACIU
[TapameTpsl oTpaciu OtHocurenbHbId Bec | OnieHKa MPUBIEKATEIHHOCTH
1. CTaOUIBHOCTD 0,3 5
2.9KOHOMHUYECKAA CTAOMIILHOCTD 0,2 2
3.KanpoBas cTabHILHOCTD 0.1 2
4. ITpuObUILHOCTH 0,2 5
5. Pasmep 0,2 3
O1eHKa IPHUBJICKATEILHOCTH OTPaCIIU
Tab6auia 2.
OreHKa KOHKYPEHTHOM MO3UIIMU B OTPACIIH
ITapameTpsl oTpaciu OtHocutenbHbIN Bec | OlieHKa IPHUBIICKATEIbHOCTH
1. Poct 0,4 5
2.DKOHOMHUYECKAs CTAOMILHOCTE 0,2 1
3. Kagposast cTaOMIbHOCTD 0.1 2
4. IIpuObLILHOCTD 0,2 2
5. Pa3zmep 0,1 3

OrnieHKa KOHKYPEHTHOM MO3HUITNT

Cutyanvionnas 3ajava 7.

HpoaHaJ'II/BI/IpOBaTL IMPEACTABJIICHHBIC TAHHBIC U MPECIJIOKUTD CTPATCTUIO ACATCIIBHOCTHU,
a TAKKXC KOHKPCTHBIC MCPOIIPUATHUA 110 MCIIOJIB30BAHUIO CHUJIBHBIX CTOPOH PECTOpPpaHa 6BICTpOF0
INUTaHUA 1 JUKBHUAAIIUN Cl1a0BIX.

OO6ocHOBaTh YyCJ10BUA UCIIOJIb30BAHUA JTaHHOM CTpaTeTruu U €€ PUCKHU.

CunibHble H cj1a0dble CTOPOHBI NPEANPUATHSA

OTHOCHTEIbHBIE Xy:xke | Jlyume N
npenMyuecTsa B Y ACILHEI Cureneiiumii Meponpusitus
permy Bec,% [-2|-1|0 |+1|+2 KOHKYPEeHT ponp
KOHKYPeHIHH
1. Ilensr 30 ~o KonkypeHt A
2. KauecTBO N~ Konkypenr b,
30 N
00CITyKUBaHHUSI P* | KOHKypeHT A
3. KauectBo 611011 30 ) Konkypent A
4. Cetb cObITa 10 ) Konkypenr b
Hroro ,/

Curyarmonnas 3aja4da 8.

[Tpoananu3upoBaTh MPEICTABICHHBIC JaHHBIC U MPEUIOKHUTH CTPATETHIO JCSITCILHOCTH,
a TaKXKe KOHKPETHBIE MEpONPUATHS [0 HCIOIB30BAHUIO CHJIBHBIX CTOPOH pecTopaHa |
JINKBUIAIINA CIIA0BIX.

OO60ocHOBATH YCIIOBHS UCTIONB30BAaHMUS JAHHON CTpATETUU U €€ PUCKHU.
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CuibHble H cj1a0dble CTOPOHBI NPEANPUATHS

OTHoCHUTE/IbHbIE Xy:xke | Jlyuime Lo
npeuMyllecTBa B Y AeILHEL Cuatbnelimmi Meponpusitus
perMyIit wBec,% [-2(-1|0 [+1|+2 KOHKYPEHT ponp
KOHKYPEeHIHH
1. Ilens! 25 ~_ Konkypent A
2. ACCOPTUMEHT MEHIO T~ Konkypent b,
25 N
?* | KOHKypeHT A
3. KauecTBo Oiro 30 ,/ Konkypent A
4. KayectBO 20 // Konkypent b
00CITy’)KUBaHUS P
Hroro

Curyanmonnas 3aja4da 9.

[Ipoananu3upoBaTh MPEACTABICHHbIC JaHHBIC U MPEIOKHUTH CTPATETUIO NESTEIbHOCTH,
a TaKKe KOHKPETHbIE MEPONpPUSTHS IO HCIOJIb30BAHUIO CHUIBHBIX CTOPOH 3aropoJHOTO
pecTopaHa U TUKBUIAINH CJIa0bIX.

O60cHOBaTH YCIIOBHUS UCIIOJIB30BAHUS JAHHON CTPATETUU U €€ PUCKHU.

CusibHbIe H cy1a0ble CTOPOHBI NPEeANPUSITHS

OTHOCHTEIbHBIE Xy:xke | Jlyume Lo
NpeuMyliecTBa B YAeTbHbL Cubneiumii Meponpusitus
permy Bec,% [-2|-1|0 |+1|+2 KOHKYPEeHT ponp
KOHKYPEeHIHH
1. Ilensr 20 ~o KonkypeHt A
2. ACCOPTUMEHT MEHIO N~ KonkypeHT b,
25 SN
P* | KOHKypeHT A
3. KauectBo 611011 25 ) KonkypeHnt A
4. JlononHUTENbHBIE o5 // KonkypeHnt b
yCIIyTU P
Hroro

CuryanuonHnas 3agada 10.

CouunanpsHas opueHTalus Ou3Heca B AMOHUM — BayKHAs COCTaBHAs YacTh HAIIMOHAIBHOTO
CTUJISI MEHEKMEHTa. I3BeCTHOE BhIpAKEHUE:

«IIponBerarommas ¢pupma — 6oraToe OOIIECTBO» IMOATBEPKIACTCS BICUATISIONMIMMH yCIIEXaMU
ATMOHCKOM SKOHOMUKH ¥ BBICOKMM YPOBHEM KU3HHU HACEIICHUS.

N3 npenyioxkeHHbIX gajiee TPOU3BOIHHO PACTIONOKEHHBIX (POPMYIUPOBOK, OTPAKAIOITUX
CTpaTerui0 SMOHCKOM TOCTUHUIBI «OpHOH» U METOJbl €€ peanu3allid, COCTaBbTE JIOTHYECKU
MIOCTPOEHHBIM AJITOPUTM, XapPAKTEPU3YIOIIUNA COUHAIBHO — OPUEHTHUPOBAHHBIA MEHEIKMEHT
ATOM TOCTUHULIBI:

- IOXOJIbI OT KJIIMEHTOB — HICTOYHUK WHBECTHUIUH B Pa3BUTHE TOCTUHUYIHOTO OM3HECA;
- YacTh MPUOBUIH HAIIPABIISETCS HA COIMATBHBIC HYX/IbI H 0J1arOTBOPUTEILHOCTD;

- MOCTABIIMK TOCTHHUIIBI MTOJTYYal0T XOPOIIETO MapTHEPA;

- [J1aBHAs LI€JIb TOCTUHHUIIBI — €€ Pa3BUTHE;

- YaCTh MPUOBLIN B BUJIC HAJIOTA TIOMIET Ha MOJIb3y OOIIECTBA;

- TOCTUHUIIA TIOJyYaeT YBaKEHHE B MECTHOM OOIIECTBE;
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- IIOBBICUTCA Ka4€CTBO TOCTUHHUYHBIX YCIIYT,

- 4acCThb HpI/I6BIJ'II/I HOfII[GT Ha JONOJHHUTEIBHBIC BBIIIJIATEl COTPYAHUKAM I'OCTHHUII,
- Pa3dBUTUC IT'OCTUHUIIBI BEACT K YBCIIMYCHUIO 3aHATOCTU HACCIICHUA

- KIIMCHT IIOJIYYa€T HAACKHOI'O IMOCTaBIIWKAa TOCTUHHYHBIX YCIIYT .

Curyanronnas 3a1a4da 11.

Pecropan «Pamyra» mnpuctynun Kk pabore roa Hazal. ACCOPTUMEHT OOl MEHIO
OPUEHTHUPOBAH HA €BPOIEKUCKYI0 KYXHIO, LIEHBl — HA MOCETUTENIEN CPEIHEr0 YPOBHS J10XOJOB,
3ai1 paccuntad Ha 30 mocajo4yHbBIX MecT. PecTopaH pacmoiioKeH Ha OKpaWHE ropojaa , UMEeT
xopoiero med-noBapa, KyXHs OCHAI[eHa COBPEMEHHBIM OO0OpYIOBaHUEM, YTO MO3BOJISIECT
pacupsaTh ACCOPTUMEHT U MOBBIIIATH KAYECTBO MpeAaraéMbIX OJIIOI.

[Tepconan hupMBbI SABISETCS JTOCTATOYHO CIUIOYCHHBIM KOJUICKTUBOM €TUHOMBIIIJICHHHKOB.
3agaHus:

1. CdopmynupoBaTh MHCCHIO peCTOpaHa.

2. O060CHOBaTh COOTBETCTBHE €€ (POPMYIHPOBKH TPEOOBAHMS K MUCCHHU.

Curyanuonnas 3aga4da 12.

Pecropan «Pamyra» mnpuctynuia Kk pabore roa Hazaa. ACCOPTUMEHT Omr0n MEHIO
OPUEHTHPOBAH Ha E€BPOIEHUCKYIO KYXHIO, IIEHbl — Ha MOCETUTEICH CPEIHEro ypoBHS JOXOJOB,
3as1 paccuntad Ha 30 mocago4yHbBIX MecT. PecTopaH pacrosiokeH Ha OKpauHe ropoja , UMEeT
xopoiero med-noBapa, KyXHS OCHAI[CHa COBPEMEHHBIM OOOpPYIOBaHUEM, YTO IO3BOJISCT
pacHIMpsTh ACCOPTUMEHT U MOBBIIIATH KAYECTBO MPEIaraéMbIX OJTIO/I.

[Tepconan hupMBbI ABISETCS JOCTATOYHO CIUIOYCHHBIM KOJIICKTUBOM €TMHOMBIIIJICHHUKOB.
3agaHus:
1. CohopmyaupoBarh CTpaTeErHYECKUE LETH PECTOPAHA, PACIIPEIEIIUB UX 110 HAIPABJIEHHUSIM
JeSITEIbHOCTH U 110 BPEMEHH.
2. TlpencraBuTh 1eaH rpadMuecKy B BUIE «I€PEBa LENei».

Curyanmonnas 3a1a4da 13.

Pecropan «Pamyra» mnpuctynun k pabore roa Hazad. ACCOPTMMEHT  OJIIOJl MEHIO
OpPUEHTHPOBAH HA €BPOMNEHCKYI0 KYXHIO, IIEHbl — Ha MOCETUTENeH CpeaHero YpoBHS J0OXOJIOB,
3an paccuntaH Ha 30 MocagoyHBIX MecT. PecTopaH pacroyiokeH Ha OKpamHe ropoja , UMeeT
Xopoulero med-rnoBapa, KyXHS OCHAIleHAa COBPEMEHHBIM O00OpYIOBaHMEM, 4YTO IO3BOJSET
pacuMpsATh aCCOPTUMEHT U MOBBIIIATH KaYeCTBO MPeIaraéMbIX OJIO/.

[Tepconan ¢pupmsbl SIBIISETCS TOCTATOYHO CIIJIOYEHHBIM KOJIJIEKTUBOM €IMHOMBIIIUIEHHUKOB.
3agaHus:
1. OI_ICHI/ITB BJIMAHUEC Ha ACATCIIbHOCTh PECTOPAHA (baKTOpOB BHEIITHEH Cpeabl OJIMOKHETO U
JTAJIbHETO OKPYXKEHUSI.
2. Cuenarb BbIBOJIBL.

Curyarvonnas 3aja4a 14.

Pecropan «Pamyra» mpuctynmun Kk pabore roa Hazaa. ACCOPTUMEHT OJII0JT MEHIO
OpPUEHTHUPOBAH HA €BPOIEUCKYIO KYXHIO, IIEHbl — HA MOCETUTENICH CPEIHEr0 YPOBHS J10XOJOB,
3ai1 paccuutad Ha 30 mocagouHbIX MecT. PecropaH pacrosioxkeH Ha OKpawHe ropoja , UMeeT
xoporiero med-moBapa, KyxXHsS OCHAIIEHa COBPEMEHHBIM OOOPYTOBAaHHUEM, UYTO IO3BOJISIET
pacuupsaTh ACCOPTUMEHT U MOBHIIIATH KAYECTBO MpeIaraéMbIxX OJIFOI.

[Tepconan hupMbI SIBISETCSA JOCTATOYHO CIUIOYEHHBIM KOJIJIEKTUBOM €IMHOMBIIIJICHHUKOB.
3agaHus:
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1. TlpoBecTH OLICHKY BIMSHUS CHJI KOHKYPEHITMH Ha JCATEIBHOCTh PECTOPAHA B COOTBETCTBUU C
Mojensio M.IToprepa.

2. YKka3arh, Kakas U3 5-M CUJI KOHKYPEHIIMH TPEICTABIISET HAHOOIBINYIO yrpo3y JJs
pecTopaHa.

3. JlaTh mpeuioKeHUs 10 CHUKCHUIO €€ HETaTUBHOTO BO3/ICHCTBUSI.

Curyanunonsas 3a1a4a 15.

Typuctnueckas ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 rony OBIBIIMMHU CITyXaITUMH
TOCYZapCTBEHHOTO TYPHCTHUYECKOro areHTcTBa «CmyTHHK». [IpencraBiser ciemyroniue BUIBI
YCIIYT:

- OpraHu3alMs M MpojaXa TYpoB IO CTpaHE M 3a pPyOEKOM IOCPEICTBOM ITOJIMHCAHUS
KOHTPAKTOB C POCCUHCKUMHU U 3apyOEKHBIMU ITaPTHEPAMU;
- OpraHM3anus SKCKypCHid TI0 TOPOAY U 00JIacTH.

®upma umeet ouc B IIEHTPe Topoa U JBa aBToOyca. @upMa 3aHUMAET JOCTATOUYHO MPOYHYIO
MO3UIIMI0 HAa PBIHKE TYypUCTHYECKHX yciayr. OHa MMeEeT psiJi KOHKYPEHTHBIX MPEHUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JIUTEILHOCTHIO MPEObIBAaHUSI HA HEM, OMPEICIIEHHBIM OMBITOM PaOOTHI U
W3BECTHOCTHIO (upMbl. Ho B mociieqHue /Ba Toga ypoBEHb 00bEMa MPEIOCTABISIEMBIX YCIyT
CHU3MUJICS, IPU 3TOM NPUOBLITH OPraHU3aIMH HECKOIBKO BhIpocia. OpraHu3aliioHHas CTPYKTYpa,
chopMupoBaHHasi MPHU CO3JIAHUU TPEANPUSTHS, B HACTOAIIEE BPEMsl HE SIBISETCS JOCTATOYHO
3¢ exTUBHON, Tak KaK HE MO3BOJSET (hupMe OBICTPO pearupoBaTh Ha HW3MEHEHHE BHEIIHEH
Cpepl.
3agaHus:

1. CdopmynrpoBaTs MHCCHIO TYPPHUPMEI.

2. OO6ocHOBaTh COOTBETCTBHE €€ (POPMYIUPOBKH TPEOOBAHMS K MUCCHH.

Curyannonnas 3agada 16.

Typuctuueckas ¢upma «Mepunuan» Obi1a ocHOBaHO B 1993 roay OBIBIIMME CIyXalllUMU
TOCY/IApCTBEHHOTO TYPHCTHUYECKOTO areHTcTBa «CIyTHHK». [IpeicTaBiiseT Cleayroniue BUIbI
YCIIYT:

- OpraHm3aiyisi W Tpojaxa TypOB IO CTpPaHE M 3a PYOESIKOM TOCPEIACTBOM TIOITUCAHHS
KOHTPAKTOB C POCCHUICKUMU U 3apyOeKHBIMU MTaPTHEPAMH;
- OpraHu3aIs SKCKYPCHI TI0 TOPOTy U 00JIacTH.

®upma umeet opuc B EHTPE Topoa U /iBa aBToOyca. @upMa 3aHUMAET JOCTATOUYHO MPOYHYIO
MO3ULUI0 Ha PBIHKE TypUCTHYECKHX yciayr. OHa MMeEeT psiJi KOHKYPEHTHBIX IPEUMYILECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIIbHOCThIO MPEObIBAaHUSI HA HEM, ONPEIEIIEHHBIM OMBITOM PabOTHI U
U3BECTHOCTBIO (pupmbl. Ho B mocienanue aBa rosna ypoBeHb 0O0beMa MPEIOCTABISEMBIX YCIyT
CHU3MUJICS, IPU 3TOM NPUOBLIL OpraHU3aIi HECKOJIBKO BhIpocia. OpraHu3aioHHas CTPyKTypa,
chopMHpOBaHHAs MPH CO3/JaHUM MPEINPUATHS, B HACTOALIEE BpeMs HE SBISIETCS TOCTATOYHO
3¢ (deKTUBHON, TaKk Kak HE MO3BOJIsSIET (upMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
CpeJBbl.
Samanus:

1. CdopmynnpoBath CTpaTerudeckue ey Typhupma, pactpenesuB HX 110 HapaBICHHUIM

JACATCIIBHOCTH U 110 BpEMCHMU.
2. TlpencraButh 1ienu rpaduIecku B BUIE «IepeBa Leicii.

Curyarvonnas 3aja4a 17.
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Typuctuueckas ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 romy OBIBHIMMHU CITyXaITUMH
TOCYAapCTBEHHOTO TYypHCTHYECKOro areHTcTBa «CryTHHK». [IpeacraBiser ciiemyroniye BUIBI
YCIIYT:

- OpraHu3alMs M MpojaXa TYpoB IO CTpaHE M 3a PyOEKOM IOCPEACTBOM MOIIMHCAHHS
KOHTPAKTOB C POCCUHCKUMHU U 3apyOEKHBIMU MMaPTHEPAMU;
- OpraHM3anus SKCKypCHi IO TOPOAY U 00JIacTH.

®upma umeer opuc B IEHTPE Topoja U Ba aBrodyca. @upMa 3aHUMAET JOCTATOUYHO MPOYHYIO
MO3ULIMI0 HA PBIHKE TYpUCTUYECKHUX yciyr. OHa MMeeT psifi KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEILHOCTHIO NMPEObIBAaHUSI HA HEM, OMPEICIIEHHBIM OMBITOM PadOTHI U
M3BECTHOCTHIO (upMbl. Ho B mocienHue Ba rofa ypoBEHb 00beMa MPEIOCTABISIEMBIX yCIyT
CHU3MUJICS, IPU 3TOM IPUOBLITH OPraHU3aIMK HECKOIBKO BhIpocia. Opranus3aioHHas CTPYKTypa,
chopMupoBaHHasi TPU CO3JIAHUU TPEANPUSTHS, B HACTOAIIEE BPEMsl HE SIBISETCS JOCTATOYHO
3¢ exTUBHON, Tak KaK HEe MO3BOJSET (pupme OBICTPO pearupoBaTh Ha U3MEHEHHE BHEIIHEH
Cpepl.
3agaHus:

1. OueHuTh BIUSHHE HA ACATEILHOCTH TyphUpMa (HaKTOPOB BHEIIHEW Cpe/Ibl OJIMKHETO U

JaJIbHET0 OKPY KEHHS.
2. Cruemnartp BBIBOIBI

Curyarmonnas 3a1a4ya 18.

Typuctuueckas ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 romy OBIBIIMMH CITy>KaIIUMHU
rOCyIapCTBEHHOTO TYPUCTHUYECKOro areHrcrBa «CmyTHuk». IIpencrasisier ciemyroniyue BUIbI
YCIIYT:

- OpraHuszaius M Npojaxa TypoB IO CTpaHe M 3a PYOEXKOM IOCPEACTBOM IOJIMHCAHUS
KOHTPAKTOB C POCCUICKUMU U 3apyOeKHBIMU NTapTHEPAMHU;
- OpraHu3alys 3KCKYpCHU IO TOPOAY U 00JIacTH.

®dupma umeet ouc B IIEHTPE TOpoAa U JiBa aBToOyca. upmMa 3aHUMAET JOCTATOUYHO MPOYHYIO
MO3UIIMI0 HA PBIHKE TYpUCTUYECKHX yciyr. OHa MMeeT psiji KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JIUTEILHOCTHIO NMPEOBIBAHUS HA HEM, OMPEACICHHBIM OIMBITOM pPaboThl U
M3BeCTHOCTHIO (upMbl. Ho B mocnennue aBa roga ypoBeHb 0ObeMa MPEIOCTABISEMBIX YCIYT
CHU3MUJICS, TIPU 3TOM IPUOBLITH OPraHU3aIMH HECKOIBKO BeIpocaa. OpraHnu3aionHas CTpyKTypa,
chopMupoBaHHas MPU CO3JIAaHUU TIPEANPUSTHSI, B HACTOSIIEE BPEMs HE SIBIISIETCS JOCTATOYHO
s (deKkTUBHON, TaKk Kak HE MO3BOJIsIET (upMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
CpeJibl.
3anaHus:
1. TIpoBecTy OIEHKY BIMSHUS CHII KOHKYPEHIIMU HA JEATENILHOCTh TyphUpMa B COOTBETCTBUHU
¢ mozensio M.Iloptepa.
2. VYkasarh, Kakas U3 5-¥M CHII KOHKYPEHIMH TPEACTABIIAET HAHOOIBINYIO YTPO3y IS
pecTopana.
3. 213'1‘]) MPEAIOKEHUA 110 CHUKCHUIO €€ HEraTUBHOI'O BOBHeﬁCTBHH.

Curyanmonnas 3a1a4da 19.
Typucrtuueckas ¢upma «Mepunuan» 6bi1a ocHOBaHO B 1993 roay OBIBHIMMH CIyXallUMU
rOCy/IapCTBEHHOTO TYPUCTHUYECKOTo areHTrcTBa «CrmyTHHK». IIpencraBiser cieayroniye BUIbI

YCIIYT:
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- OpraHm3aiys W Mpojaaxa TypOB IO CTpaHE M 3a PYyOEKOM TOCPEACTBOM IOIIHCAHHUS
KOHTPAKTOB C POCCUICKUMH U 3apyOeKHBIMU MTapTHEPAMHU;
- OpraHu3alus 3KCKYpCUi TI0 TOPOAY U O0JIACTH.

®upma umeer ouc B IEHTPE ropoja u a8a aBrodyca. dupma 3aHUMAET JOCTATOYHO MPOYHYIO
MO3HIIMI0 HAa PBIHKE TYPUCTHYECKHX yciIyr. OHa MMEeT psiji KOHKYPCHTHBIX MPEHMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIHHOCTHIO MPEObIBAaHUSA HA HEM, ONPENEICHHBIM OINBITOM pabOThl U
U3BECTHOCTHhIO (pupmbl. HOo B mocienHue aBa roja ypoBeHb 00beMa MPEIOCTABISIEMBIX YCIYT
CHH3HJICS, IPH 3TOM MPUOBLIH OPraHU3allui HECKOJIBKO BhIpocia. OpraHu3alioHHas CTPYKTYpa,
chopMHUpOBaHHAs MPH CO3JaHUM MPEIIPHUATHS, B HACTOAIICE BPEMs HE SBISICTCS TOCTATOYHO
3G PEeKTUBHOM, TaK KaK He TO3BOJSET (upMe OBICTPO pearupoBaTh Ha M3MEHEHHE BHEUIHEH
Cpepl.

3ananue:

[Tpoectu SWOT-ananu3 nesareabHOCTH TYPPHUPMBI.

Curyarnronnas 3aga4a 20.

Typuctuueckass ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 romy OBIBIIMMHU CITyXKaITUMH
rOCyIapCTBEHHOIO TYPUCTHYECKOro areHrcTBa «CmyTHuK». IIpencrasiser ciemyroniyie BUIbI
YCIIYT:

- OopraHuzalus M Npojaxa TypoB IO CTpaHe M 3a PYOEXKOM IIOCPEACTBOM IOJINHCAHUS
KOHTPAKTOB C POCCUICKUMU U 3apyOeHbIMU [TapTHEPAMU;
- OpraHu3alus 3KCKypCcUil 0 TOpoay U 00JIaCTH.

®dupma umeet ouc B IIEHTPE TOpoja U JBa aBTodyca. Pupma 3aHUMaET TOCTATOYHO MPOUYHYIO
MO3UIIMI0 HA PBIHKE TYypUCTUYECKHX yciyr. OHa MMeeT psiji KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JIUTEIBHOCTHIO MPEOBIBAaHUS HA HEM, OMPECIEHHBIM OMBITOM PadOTHI U
M3BeCTHOCTHIO (upMbl. Ho B mocnennue aBa rojga ypoBeHb 00beMa MPEAOCTaBISAEMBIX YCIYT
CHU3MUJICS, TIPU 3TOM IPUOBLITH OPraHU3aIMH HECKOIBKO BeIpocaa. OpraHnu3aionHas CTpyKTypa,
chopMupoBaHHasi TIPU CO3JIAHUU TIPEANPUSTHS, B HACTOSAIIEE BPEMsI HE SIBISETCS JOCTATOYHO
s (heKkTUBHON, Tak Kak HE MO3BOJseT (upMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEU
CpEIIBI.
3anaHue:

1. VYxazaTh cuJIbHBIC U C1a0ble CTOPOHBI TYPQUPMEI.

2. llpennoxuTh ONTHMalbHBIE B CIOXHBIIMXCS YCIOBHSX 0a30Byl0 M JAEJIOBYIO CTpaTeruu

TypOHUPMBL.
3. OO0ocCHOBATH BBIABHHYTHIC TPEITIOKECHUSI.

Curyarvonnas 3aaa4a 21.

Pecropan ObIcTpOro MuUTaHUSI OTKPHIT TPU TOAa TOMY Haszaa. Bce 9To BpeMs OH cTaOWMIBHO
pa3BUBAJICS, UMEET COBPEMEHHOE O0OpyAOBaHHE, KBATHU(PHUIIMPOBAHHBIC KaJpbhl, TPAMOTHOE
PYKOBOACTBO. ACCOPTHMMEHT HEOONbBINO, OH OrpaHMYEeH HECKOIBKHUMH BHUIaM OJIOJ, HO WX
KauyeCcTBO BBICOKOE, IICHOBOM JTMAIa3oH — CpenHuid. B mocnegHee BpeMsi pecTopaH MCIBITHIBACT
CEpbE3HbIE TPYIHOCTH, B CBA3U C POCTOM KOHKYPEHIIMM Ha PBIHKE, a TAK)KE€ UMEET CEepPhE3HbIE
npoOJeMbl C TIOCTaBIIMKAMH, TaK KaK, TIOCTAaBIIMKKA YacTO HApPYIIAIOT JOTOBOPHBIC
00s13aTeNbCTBA U YBEITMUHUBAIOT 1ICHBI.

3agaHus:
1. CdopmynupoBaTh MHCCHIO PECTOpPAHA.
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2. OO60CHOBaTh COOTBETCTBHE e¢ (POPMYITHPOBKH TPEOOBAHUS K MUCCHH.

Curyanmonnas 3aj1aya 22.

Pecropan ObICTpOro MUTAaHUS OTKPHIT TPU TOAAa TOMY Haszaa. Bce 3To BpeMs OH CTaOWMIBHO
pa3BUBAJICSA, MMEET COBPEMEHHOE O0OpyHOBaHHE, KBAJTHU(PHUIIMPOBAHHBIC KaJpbl, I'PAaMOTHOE
PYKOBOACTBO. ACCOPTHMEHT HEOONBINON, OH OrpaHWYCH HECKOJIBLKHUMH BHIaM OJIOI, HO WX
Ka4eCTBO BBICOKOE, IIECHOBOM JHAama3oH — CpeJHui. B mocnennee BpeMsi pecTopaH HCIBITHIBACT
CEpbE3HBIC TPYJHOCTH, B CBSI3U C POCTOM KOHKYPCHIIMHM Ha PBIHKE, & TAaK)KEe MMEET CePhe3HbIC
npoOJemMbl ¢ TIOCTaBIIMKAMH, TaK Kak, IIOCTaBIIMKKA YacTO HAapYIIAIOT JOTOBOPHbBIE
00s13aTeIbCTBA U YBEJIMUUBAIOT 1[CHBI.

3amanus:
1. CdopMynupoBaTh CTpaTernyecKue eIH PECTOPAHA, PACTIPEICTHB UX MO HATPABICHHIM
JISSATEIILHOCTU U 110 BPEMEHHU.
2. llpencraButh 1ienu rpadudecKy B BUJE «IepeBa eIy,

Curyannonnas 3aga4da 23.

Pectopan ObIcTporo muTaHusi OTKPBHIT TPH TOja TOMY Hazad. Bce 3To Bpemsi OH CTaOMIIBHO
pa3BHBAJICSA, UMEET COBPEMEHHOE O0OpYyIOBaHHE, KBATH(PHUIIMPOBAHHBIC KaJPbl, T'PAMOTHOE
PYKOBOACTBO. ACCOPTUMEHT HEOOJBIION, OH OTpaHUYEeH HECKOJBKMMHU BUJAM OO, HO UX
KauyecTBO BBICOKOE, [IEHOBOM JMaria3oH — cpelHui. B mociennee BpeMsi pecTOpaH HUCIBITHIBAET
CephE3HbIE TPYIHOCTH, B CBSA3U C POCTOM KOHKYPEHIIMH Ha PBIHKE, a TAK)KE€ MMEET CEepPhE3HbIC
npoOyieMbl € TMOCTAaBIIMKAMH, TaK Kak, TIOCTaBIIMKKM YacTO HApyIIAlOT JOTOBOPHbBIE
00s13aTeIbCTBA U YBEJIMUUBAIOT I[EHBI.

3agaHus:
1. OI_IGHI/ITL BJIIMAHHUC HA ACATCIIBHOCTD peCTopaHa q)aKTOpOB BHeIIIHefI Cpe,I[BI 6J'II/I)KH€FO n
JAJIBHETO Opr)KeHI/IH.
2. Crenartb BBIBOJEL.

Curyannonnas 3a1ada 24.

Pectopan ObICTporo muTaHus OTKPBHIT TPH TOAa TOMY Haszal. Bce 3To BpeMsi OH cTaOMIBHO
pa3BHBAJICSA, WMEET COBPEMEHHOE O0OpYyIOBaHHE, KBATH(PHUIIMPOBAHHBIC KaJPhI, T'PAMOTHOE
PYKOBOACTBO. ACCOPTHMMEHT HEOOJbINON, OH OrpaHUYEeH HECKOJBKUMH BHJIaM OII0OJ, HO HX
KaueCTBO BBICOKOE, IICHOBOH JMAaIla30H — CpeHU. B mociennee BpeMsi pecTOpaH HCIBITHIBACT
Cepbe3HbIe TPYJHOCTH, B CBSI3U C POCTOM KOHKYPEHIIMM Ha PHIHKE, a TaKKe UMEET Cephe3HbIE
mpoOJIeMbl ¢  IMOCTABIIMKAMH, TaK Kak, IIOCTAaBIIMKKH YacTO HApYyMIalOT JOTOBOPHBIE
00s13aTeNbCTBA U YBEJIMUHUBAIOT 1ICHBI.

3agaHus:
1. HpOBeCTI/I OILCHKY BJIMAHWA CHUJI KOHKYPCHIIMU Ha ACATCIBbHOCTh PECTOPaHa B COOTBETCTBUU C
Mojensto M.IToprepa.
2. Yxasarh, Kakas U3 5-M CUJI KOHKYPEHIIUU TPEJICTABIsAET HANOOIBITYIO YIPO3y JJIs
pecTopaHa.
3. HaTL MPEAIOKEHUA 110 CHUKCHUIO €€ HEraTUBHOI'O BOB)IGIZCTBHSI.

Curyarvonnas 3aja4a 25.
Pectopan ObICTpOro muTaHus OTKPHIT TPH roja TOMYy Hazal. Bce 3To BpeMs OH CTaOUIBHO
pa3BUBAJICS, UMEET COBPEMEHHOE O0OpyAOBaHHE, KBATHU(PHUIIMPOBAHHBIC KaJphl, I'PAMOTHOE
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PYKOBOACTBO. ACCOPTHMEHT HEOONBINON, OH OrpaHWYEH HECKOJIBKHMH BHIAM OJIOI, HO WX
KayecTBO BBICOKOE, IIEHOBOM JMaIia3oH — cpelHui. B mociennee BpeMsi pecTOpaH HUCIBITHIBAET
CEpbe3HBIC TPYTHOCTH, B CBSI3U C POCTOM KOHKYPCHIIMM HA PHIHKE, a TAKKE UMEET CEphE3HbBIE
npoOiieMbl € TMOCTAaBIIMKAMH, TaK Kak, T[OCTaBIIMKKM YacTO HapylIalOT JIOrOBOPHBIE
00s13aTeIbCTBA U YBEJIMUYUBAIOT I[CHBI.

3ananue:

[TpoBectn SWOT-ananu3 nesareabHOCTH pecTOpaHa.

Curyanunonsas 3a1a4a 26.

KpymnHbIii TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B MpoLiecce IpuBaTu3aluu B Hadasae 90-
X ronoB. KoMIuiekc mNpencTaBlieH OJHOMECTHBIMU K JIBYXMECTHBIMM HOMEpPAaMH CO BCEMH
ynobctBamu B KomuuectBe 108 Homepos. Ilpenmpustue He MEHSAJIO OpraHU3alUI0 CBOEH
pabotel. He3nauurtenbHass KOHKYpEHTHasi cpeia TO3BOJsUIa (UPME UMETh CTaOWUIIBHOE
MOJIOKEHUE M Xopomwmi noxox. Ho B mocinegHue rogel B ropojie MOCTPOCHO HECKOJIBKO
COBPEMEHHBIX TOCTUHMUI], TO €CTh MPOCIICKUBACTCS YETKAs TCHACHUHUS K POCTY KOHKYPEHILIMU B
TOCTUHUYHOM Ou3Hece. DTO MPHUBENO K TOMY, YTO JOXOJbl TOCTHHMYHOTO KOMILIEKCA PEe3KO
ynajiu.
3agaHus:

1. CdopmynupoBaTh MHUCCHIO TOCTHHUYHOTO KOMILIEKCA.
2. O060CHOBaTH COOTBETCTBHE €€ (POPMYITHPOBKH TPEOOBAHUS K MUCCHH.

Curyanuonnas 3aga4da 27.

KpymnHbIii TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B MpoLiecce MpuBaTu3anuu B Hayane 90-
X TomoB. KomIujiekec mpencTaBliieH OJHOMECTHBIMH M JIBYXMECTHBIMH HOMEpPaMU CO BCEMU
ynobctBamu B KommuecTBe 108 Homepos. Ilpenmpustie He MEHSAIO OpraHU3alUI0 CBOEH
pabotel. He3HauurtenbHas KOHKYpPEHTHass cpeia TMO3BOJsUIA (QUPME HUMETh CTaOMIbHOE
NMoJIOKEHWe W xopomwuil aoxoa. Ho B mocineaHue rofpl B TOpOJiE MOCTPOCHO HECKOIBKO
COBPEMEHHBIX TOCTHHHII, TO €CTh MPOCICKUBACTCS YETKAss TEHJICHIIUS K POCTY KOHKYPEHIIMH B
TOCTUHUYHOM OHu3Hece. JTO MPHUBENO K TOMY, YTO JOXOAbl TOCTUHUYHOTO KOMIIJIEKCA PE3KO
yHaJu.
3agaHus:

1. CdopmynupoBaTs cTpaTerniecKye eI TOCTHHIYHOTO KOMIUIEKCA, PacipeeiiuB UX 1Mo
HalpaBJIEHHUIM JEATEILHOCTH ¥ 110 BPEMEHH.
2. TlpeacTaBuTh LETH IpadUUIECKH B BUJIE «IE€PEBA LETEN».

CuryarmonHas 3aja4da 28.

KpymnHbIi TOCTUHUYHBIN KOMIUIEKC ObUT OpraHM30BaH B MpoLiecce MpuBaTu3auu B Havyane 90-
X rojoB. Kommiekc mpencTaBieH OJHOMECTHBIMM M JIBYXMECTHBIMHM HOMEpaMU CO BCEMU
ynooctBamu B konuuecTtBe 108 HOMmepoB. Ilpenmpusitue HE MEHSJIO OPraHU3AlMIO CBOEH
paboTel. He3HaunTenbHas KOHKYpEHTHash cpega TMO3BoisIa (QupMe UMETh CTaOWIbHOE
MoJIOKeHWe W Xopomuit noxoa. Ho B mocnenHue rofpl B ropojie MOCTPOCHO HECKOJBKO
COBPEMEHHBIX FOCTHHMUII, TO €CTh MPOCIEKUBAETCS YETKAs TEHJECHLHUS K POCTY KOHKYPEHILIMH B
TOCTUHUYHOM Ou3Hece. JTO MPHUBENO K TOMY, YTO JOXOAbl TOCTUHUYHOTO KOMILJIEKCA PE3KO
yhanu.
3agaHus:

1. OuennTs BIugHKE HA AESTETFHOCTh TOCTHHUYHOTO KOMIUIEKCAa (PaKTOPOB BHEITHEN CPEIb
OJIMKHETO U JATTBHETO OKPYKEHHUS.
2. Cuenarb BbIBOIBL.

© PI'YTHUC



OrE0YBNO

DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
é’ R YLIP]:DKHEHVIE BBICIILIETO OBPA3OP1AHV[$[ PIYTUC
W «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTuC Aucm 50 uz 65

Curyanunonsas 3a1a4a 29.

KpymnHbIit TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B MpoLiecce IpuBaTu3aluy B Hadasae 90-
X rojoB. KomImuiekc mpeacTaBieH OJHOMECTHBIMM M JIBYXMECTHBIMHM HOMEpaMU CO BCEMU
ynooctBamu B konmuecTtBe 108 HomepoB. Ilpenmpusitie HE MEHSJIO OPraHU3alMIO CBOESH
paboTel. He3HauwTenbHash KOHKYpEHTHash cpela TO3BOMsIa (QUpMEe HUMETh CTaOWIbHOE
MOJIOKEHUE W xopomwmi noxoxn. Ho B mocieanue roasl B ropojie MOCTPOECHO HECKOJIBKO
COBPEMEHHBIX FOCTHHHII, TO €CTh MPOCICKUBACTCS YETKAs TEHJICHLUS K POCTY KOHKYPEHIIMHU B
TOCTUHUYHOM Ou3Hece. DTO MPHUBEIO K TOMY, YTO JOXOJbl TOCTHHMYHOTO KOMILIEKCAa PEe3KO
yHaju.
3amanus:

1. TIpoBecCTH OLICHKY BIUSIHHS CHJI KOHKYPCHIIMH HA ACATEIbHOCTh TOCTHHHYHOTO KOMILICKCa B
cooTBeTcTBUM ¢ MoJenbto M.IlopTepa.

2. Yka3zarh, KaKas U3 5-U CHJI KOHKYPCHIIMHU MPEICTaBISIET HAUOOJIBIIYIO YTPO3Y IS
TOCTHHHYHOTO KOMILIEKCA.

Curyanunonnas 3a1a4da 30.

KpymHbli TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B MpoLiecce IpuBaTu3aluu B Hadasae 90-
X TomoB. KomIuiekc mpencTaBieH OJHOMECTHBIMH M JIBYXMECTHBIMHM HOMEpPaMU CO BCEMU
ynobctBamu B KomuuecTBe 108 HOMmepoB. Ilpeampusarve He MEHSJIO OPraHU3alUI0 CBOEU
pabotel. HesHauuTenbHas KOHKYpPEHTHas cpelna Tmo3BOJsLIa (UPME HMETh CTaOWIBHOE
MOJIOXKEHUE W Xopommwi goxoa. Ho B mociemaHue rofsl B TOPOJE IMOCTPOCHO HECKOJIBKO
COBPEMEHHBIX TOCTHHHII, TO €CTh MPOCICKUBACTCS YETKAsA TEHJCHIUS K POCTY KOHKYPEHIIMH B
TOCTUHUYHOM Ou3Hece. JTO IPUBENO K TOMY, YTO JOXOAbl TOCTUHUYHOTO KOMILJIEKCA PE3KO
yHaJu.
3amanmue:

[TpoBectn SWOT -aHaym3 1esTeTbHOCTH TOCTHHHYHOTO KOMITJICKCA.

7.4. Conep:xanue 3aHATHI CEMHHAPCKOI0 TUIIA.

[IpakTnueckass paboTa 3aKiO4YaeTcs B BBIIOJHEHUHM CTYJIEHTaMH, IMOJ PYKOBOACTBOM
npernojiaBaTesnsi, KOMIUIEKCca Yy4YeOHBIX 3a/JlaHMil HamnpaBIEHHBIX Ha YCBOGHHE Hay4yHO-
TEOPETUYECKUX OCHOB JUCHUIUIMHBI «CTpaTernyeckKuil MEHEKMEHT», MpHOOpeTeHne
NPaKTUYECKMX YMEHMH U OBJaJeHHMs HaBbIKAMU HPAKTUYECKOH paboThl C NPUMEHEHUEM
COBPEMEHHBIX HH(POPMAIIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTHUH.

[IpakTHyeckue 3aHATUS CHOCOOCTBYIOT Oojiee MTyOOKOMY MOHMMAHHUIO TEOPETHYECKOTO
MaTepuaia AMCUUITHHBI «CTpaTernyeckiuii MEHEPKMEHT», a TaKKe pPa3BUTHIO, (POPMUPOBAHUIO
U CTaHOBJICHHUIO DPA3IUYHBIX YPOBHEH COCTaBISIONMX NPO(ECCHOHANBHON KOMIIETEHTHOCTU
CTYJICHTOB.

OCHOBHBIMM BHJAMH NPAKTHUYECKHUX 3aHATHH 10 gucuumuinHe «CTpaTerndeckuil
MEHEIKMEHT» SIBIISIOTCS:

- Juckyccus — OOCYXJIEeHUE Kakoro-iubo BoIpoca, MpoOJieMbl, PacCMaTpUBAETCs KaK METO/,
aKTUBM3UPYIOMIMN Mpoliecc 00y4eHHUs, W3YYEHUs CIOKHOM TEMbI, TEOPETUYECKOU MPOOIIEMBI.
BaxHO#l XapaKTEpHUCTUKON IHUCKYCCHM, OTJIMYAIOIIEW €€ OT ApPYrux BHJOB CIOpa, SABISAETCS
apryMeHTHPOBaHHOCTh. OOCYyXk/asg NUCKYCCHOHHYIO NMpoOJieMy, KakJaas CTOpOHA, OMIOHHUPYS
MHEHHIO COOeCceHHMKa, apryMEHTUPYET CBOIO MO3UIMI0. OTIMYUTENHHONH 4YepTOW IUCKYCCUU
BBICTYIIAET OTCYTCTBHE, HO HAIMUUE B KAaYECTBE 0OBEUHSIONIETO Hayala TEMBI;

- Kpyeawlii CmoJi - OIMH U3 CIIOCOOO0B OpraHu3aluu 00CYKIEHUs HEKOTOPOTro BOMpOca, MJIS €ro
MPOBEICHUS OMpENesieTcs Ieidb OOCYXIEeHHs, Mpu3BaHHAs OOOOMUTH HUIAEH W MHEHHS
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OTHOCUTENFHO 00CYXJaeMol MpoOJeMbl, a YYACTHUKH KPYIJIIOT0 CTOJA BBICTYMAIOT B POJIH
BBIPQXAIOT MHEHHUE IO MOBOJY OOCYKIAeMOro BOINPOCA, a HE MO MOBOJY MHEHHH APYTUX
YYaCTHHUKOB, SIBJISIFOTCS PABHOIIPaBHBIMH, T.€. HUKTO HE UMEET MpaBa JUKTOBATH CBOIO BOJIIO U
peleHus;

- 00K1a0 — TYONIMYHOE, pa3BEPHYTOE MO OMPEAeIEHHOMY BOIPOCY, OCHOBAHHOE Ha
NPHUBIICYCHUH JTAaHHBIX;

- pazbop xonkpemnou cumyayuu (Case - study)— 3to ommcaHue COOBITHI, UMEBIIUX MECTO B
peasbHOM XKHU3HU. B 3TOM KauecTBe MOXKET OBITh MCIIOJIb30BaHA M CIEIMAIBHO MPHIyMaHHAs,
HO MAaKCHMAallbHO TpHONMKEHHAs K  PEaTbHOCTH  CHUTyallHs; METOJ  OOy4YeHUs,
npeIHa3HAaYCHHBIN /11 COBEPIICHCTBOBAHUS HABBIKOB M IOJIYUYCHHUsS OTBITA B CICIYIOIIUX
o0JacTsx: BBISIBICHHE, OTOOp U pelieHue mpobdieM; padorta ¢ uHPOpMAIE — OCMBICICHHE
3HAYCHMS JIETaJICH, ONMMCAHHBIX B CUTYyallMW; aHAJIU3 U CHUHTE3 MH()OPMALMU U apryMEHTOB;
pabota C TPEANOIOKESHUSIMH M 3aKIIOYCHUSMHU; OLCHKA ajJbTECPHATHB; MPUHSATHE PEIICHUH;
CJIyIIaHWE U TIOHUMaHUE JIPYTHX JIF0JI — HABBIKU TPYIIIOBOM pabOTHI;

- paboma 6 epynnax (TPEHUHT) — METOJI, HAIIPABJICHHBIM HAa PA3BUTHUE 3HAHUN, U COIMATIBLHBIX
YCTaHOBOK, HE TOJBKO IIOJIyYCHHUE HOBOH WH(GOpMAalMU, HO U TPUMEHEHHE MOJyUYCHHBIX
3HAHUM HA TPAKTHUKE.

- M0320801U wmypm — METOJl 00yUYCHHsI, TPEyCMAaTPUBAIOIIMIA TOJy4YECHUE ONbITA U HABBIKOB
pabotel ¢ wuwH(pOpMaIMEH, pPACKPBIBAIOMICH NPOOJIEMHYIO CHTYallHi0, BBICKAa3bIBAHHE
COOCTBEHHOTO MHEHHS B KOJUIGKTMBHOM Ipoliecce, 0OCYKICHHE BO3MOXKHBIX IMOJIXOJIOB K €€
penieHuto, (OpMUPOBAHNE HABBIKOB IPYIIIOBOM PaOOTHI.

TeMaTuKa NPAKTHYECKHUX 3AHATHH
Paznen 1. Metrogonornueckre OCHOBBI CTPATErHYECKOTO MEHEKMEHTA

IIpakTH4eckoe 3ansaTue 1

Bun npakTrueckoro 3aHATUS: KPYTIIBIH CTOM, TUCKYCCHSL.

Tewma u conepxanue 3aHaTUi: «CYITHOCTH CTPATETHUECKOTO MEHEDKMEHTA.

[11aH MpaKTUYECKOTO 3aHATHUS:

1. IIIKOJIBI CTPAaTErnYeCKOro MEHEIKMEHTA

2. DBOMIOUS TEOPUI CTPATETUIECKOTO0 MEHE)KMEHTA

3. DTambl CTAHOBJIEHUS CTPATETMUECKOT0 MEHEPKMEHTA

4. KoHuenmuu cTpaTerndeckoro MeHeHKMEHTa B COBPEMEHHBIX YCIOBHIX

5. CTparernyeckoe 1 OrepaTUuBHOE YIPABJICHHE

6. CtpaTterndeckoe ymnpaBieHHe U KOHKYPEHTOCTIOCOOHOCTh OpraHu3aluu

Ilenp 3aHATHSA: TPOBEPUTh W 3aKPENUTh 3HAHWUSA 110 TMOHATHIO W CYINTHOCTH
CTPaTEernuecKoro MEHEPKMEHTa, OTIUYHIO0 CTPATETHYECKOr0 MEHEKMEHTa OT OMEPaTHBHOTO
MEHE/DKMEHTA, METOJIOJIOTHH CTPATETHIECKOT0 MEHEPKMEHTA.

[TpakTH4eckre HaBBIKK: OBJIA/IETh HABBIKAMU BBHISBJIICHHS HAPABICHUH CTPATETHYECKOTO
MEHE/DKMEHTa M €r0 CBS3eH CO CTpaTerMYeCKUM MEHEPKMEHTOM, MOWCKa HWH(OpMaIHu 110
TEOPETUYECKUM aCMEeKTaM, PACKPHIBAIOIINM TEMY COTJIACHO TEMAaTUKE JOKJIAOB.

[TponOmKUTETLHOCTD 3aHATHS — 2 .

KonTponbHble 3a1aHus:

[ToAroToBUTCS K JUCKYCCHM B paMKaxX KpyrJIoro croyia. [loJAroTOBHTH JOKIIAT
(cooOmieHne) MO MPEIIOKEHHBIM TemMaM, O(QOPMHUTh €ro B COOTBETCTBYIOIIEM BHUIE H
MPEJICTAaBUTH TPEITOIaBaTeI 0 B TUCBMEHHON (hopMe U SJISKTPOHHOM BHJIC.
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Tembl T0KIIa10B:

1. kOBl CTPAaTErHuecKoro MeHeIXKMEHTa

2. DBOJIOLUS TEOPUI CTPATETUYECKOTO MEHEPKMEHTA

3. DTanbl CTAaHOBJIEHUS CTPATErHUECKOr0 MEHEIKMEHTA

4. KoHIIeNnuu cTpaTernyeckoro MEHEPKMEHTa B COBPEMEHHBIX YCIOBHUSX
5. Ctparerudeckoe u orepaTuBHOE yIIpaBieHHE

6. Ctparerndeckoe yrnpaBJieHHE U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aIuu

IIpakTH4eckoe 3ansTHE 2

Bua npakTu4ecKkoro 3aHATHs: MO3TOBOM IITYPM.

Tema n conepkaHne 3aHATUN: «ITaMbl CTPATETHYECKOTO MEHEKMEHTAY.
[1nan npakTUYECKOro 3aHSATHS:

1. [IIxobI CTPATErNYECKOI0 MEHEIKMEHTA

2. DBOJIOIUA TEOPHUM CTPATErMYECKOTr0 MEHEKMEHTA

3. DraInbl CTaHOBJIEHUS CTPATErMYECKOI0 MEHEKMEHTA

4. KoHuenuuu crpaTernyeckoro MEHEPKMEHTa B COBPEMEHHBIX YCIOBHIX
5. Crparerndeckoe 1 OnepaTUBHOE YIIPaBIECHUE

6. CtpaTternyeckoe ynpapjieHHE U KOHKYPEHTOCIIOCOOHOCTh OpTaHU3alluu

Leny 3aHsATHA: TPOBEPUTh U 3aKPENUTh 3HAHUS 10 MOHATHUIO TPOLIECCa U ITAIoOB
CTPaTEernuecKoro MeHeKMEHTa, COCTaBY OIepallfii Ka10Tro 3Tara.

[IpakTuueckre HaBBIKUA: OBJIAJIETh HAaBBIKAMHU BBITIOJIHEHUS OTAEIBHBIX OIepanui
Ka)KJIOTO ATarna CTPaTeru4eckoro MEHEHKMEHTa

[TponomKuTeTbHOCTD 3aHATHS — 2 1./1 .

KoHTpoinbHbIe 3a1aHUS:

Typuctuueckas ¢upma «Mepuauan» Obuta ocHOBaHO B 1993 roay OBIBIIMMM CITy>KalTuMU
rOCYJapCTBEHHOTO TYpPHCTHYECKOro areHTcTBa «CmyTHHK». lIpencraBiser crnenyromue BUAbI
YCIIYT:

- OpraHmzalyisi W Mpojaxa TypOB IO CTpaHEe M 3a pPyOEKOM TMOCPEACTBOM IMOIMHCAHUS
KOHTPAKTOB C POCCUMCKUMU U 3apyO€KHBIMU TTAaPTHEPAMH;
- OpraHu3aIus YIKCKypCcuid o ropoiy u 00IacTH.

®dupma umeer opuc B IIEHTpe ropoja U aBa aBrodyca. dupma 3aHMMAET JOCTATOYHO MPOYHYIO
MO3UIMIO0 Ha PBIHKE TYpUCTHYECKHX yciayr. OHa UMeeT psii KOHKYPEHTHBIX NMPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIbHOCTBHIO MPEObIBAaHUS HA HEM, ONpPENENIEHHBIM OINBITOM paboThl U
U3BECTHOCTBIO (pupmbl. Ho B mociennue nBa rozna ypoBeHb 00beMa HMPENOCTABISEMBIX YCIyTD
CHH3HJICS, IPH 3TOM MPHUOBLIH OpraHU3aluy HECKOIBKO BbIpocia. OpraHu3alMoOHHas CTPYKTYpa,
C(i)OpMHpOBaHHaZ Ipru CO3JaHUU MPCAIPHUATUSA, B HACTOAIICE BPEMS HE ABJISACTCA AOCTATOYHO
3 PEeKTUBHOM, TaK Kak He MO3BOJsIeT (Gupme ObICTpO pearupoBaTh Ha M3MEHEHHE BHEIIHEH
Cpenpbl.

OmnpenenuTb OCHOBHBIE LI€IH (UPMBI, PacIpeesuB UxX Mo chepaM AesTeIbHOCTH U 110
Bpemenu. [IpencraButh 1enu rpaduyecku B BUE JepeBa LeleH.

IIpakTH4yeckoe 3ansaTue 3

By npakTHuecKoro 3aHATHA: MO3TOBOW HITYPM.
Tema u conepkaHue 3aHATHI: «BUIBI CTPATErMYECKOr0 YIIPaBICHUSD.
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[1maH mpakTUYECKOro 3aHATHUS:

Boiaenenue BUOB CTPaTErn4ecKOro ypaBIeHHs

XapakTepucTuKa yrpapleHUs IIyTEM BBIOOpA CTPATETUYECKUX MO3UIIUMA

XapakTepucTrKa yIpaBJieHUs MyTEM paH)KUPOBAHUS CTPATErMUECKUX 3a1a4
XapakTepHucTHKa YIPaBICHUS «I10 CIA0BIM CHTHATIaM»

XapakTepucTUKa YIpaBJICHUs B YCIOBHUIX CTPATErMUECKUX HEOXKUIAHHOCTEN

Lenp 3aHATHA: TPOBEPUTH U 3aKPETUTHh 3HAHUS MO BUJIAM CTPATETHUYECKOTO YIPABJICHHUS,
UX OTJIMYUTENbHBIM OCOOEHHOCTSIM.

[IpakTUueckre HaABBIKU: OBJIAJIETh HABBIKAMU BBISBJICHHUS YCIOBUM MPUMEHEHUS
OTZIEJIbHBIX BUJOB CTPATErMYE€CKOr0 yIPaBICHUS.

[1po10KUTENBHOCTD 3aHATHS — 2 Y.

KoHTpoibHbIe 3a1aHUS:

CouunansHas opueHTalus OusHeca B AMOHUM — BayKHAs COCTaBHAs YacTh HAIMOHAIBHOTO
CTUJISI MEHEPKMEHTa. I3BeCTHOE BhIpAKEHUE:

«[IpouBeraromias pupma — GoraTtoe OOIIECTBO» TMOITBEPKIACTCS BICUATIISIONIMME YCIIEXaMU
AMOHCKOM SKOHOMUKH M BBICOKMM YPOBHEM KU3HHU HACEIICHUS.

W3 penioxkeHHBIX Jjaiee MPOU3BOIBHO PACIIONIOKEHHBIX (POPMYITUPOBOK, OTPAKAIOIITUX
cTpareruto simoHckod ¢upmbel «OpHOH» W METOAbI €€ peanu3alli, COCTaBbTE JOTUYECKU
MMOCTPOEHHBIA AJITOPUTM, XapaKTEPU3YIOIIUMKA COUUAIBHO — OPUEHTHPOBAHHBIA MEHEIKMEHT
9TOM PUPMBI:

- IOXOJIbI OT MOKYyMaTesisi — UCTOYHUK WHBECTHUIIMI B HAYYHO — HMCCIIEIOBATEIBCKUE U OMBITHO-
npomeinuieHHbie pabotel (HUOKP) u o6opynoBanue;

- YaCTh MPUOBUIH HAIIPABIISICTCS HA COIMATBHBIC HYX/IBI M 0J1arOTBOPUTEIIBHOCTH;
- MOCTABIIMK MOJy4aeT XOPOIIEro MOKYIaTes;

- TJ1aBHAs 11€7Tb KOMITAaHUH — €€ Pa3BUTHUE;

- YacTh MPUOBUTH B BHJIE HAJIOTA TIOM/IET Ha MOJIb3Y OOIIEeCTBa;

- KOMIIaHUs TOJIy4aeT YBaXKEHUE B MECTHOM OOIIIECTBE;

- IPOU3BOJICTBO TOBAPOB CTAHET JYUIIETr0 KauecTBa U Mo 0oJiee HU3KUM I[€HaM;

- YaCTh NMPUOBLIN MOWIET HA JOTOTHUTEIBHBIC BBHITIJIATHI COTPYAHUKAM (PUPMBIL;

- pa3zBuTHe GUPMBI BEAET K YBEIMUEHUIO 3aHATOCTH HACEICHHUS,

- IOKYyTAaTesb MOIy4YaeT HaJIe)KHOIO OCTABIIUKA.

agsrwONE

IIpakTuyeckoe 3ansTHe 4

Buj npakTrueckoro 3aHATH: KPYTJIbIM CTOM (JUCKYCCHS)

Tema u conepxkanue 3anaTuii: «®@opMupoBaHUE BUICHUS U MUCCUU (DUPMBD».
[TnaH mpakTU4ECKOro 3aHATHSA:

1. 3HaueHue BUACHUS U MUCCUH (PUPMBI
2. 3HavyeHue BUICHUS U MUCCUU (PUPMBI
3. [Tpormecc pa3pabOTKu MUCCHU (DUPMBI
4. Bo3MoskHBIE TPYTHOCTH B pa3paboTKe MUCCUU (DUPMBI

B mpomecce mNpakTHUECKOTO 3aHATHS TPOBOAWUTCS KPYIJIBIA CTOJ IO BOIPOCY
(dopMHpOBaHUs BUACHUS U MUCCUU (DUPMBI.

Lenp 3aHATHS: MPOBEPHUTH M 3aKPEMUTHh 3HAHUS O (OPMHUPOBAHUW BUJICHUS U MUCCHU
(bUpPMBI.

[MpakTHyeckne HaBBIKKA: YMEHHE (OPMYITHPOBKU BUACHUS K MUCCHH (DUPMEI.

[TpooKUTENHLHOCTD 3aHATUS — 2 Y.
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a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 54 usz 65

IIpakTHyeckoe 3ansTHE S.

By npakTHueckoro 3aHATHS: pa300p KOHKPETHO cutyanuu (case study)
Tema u coneprxanue 3auaTuil: «PopMupoBaHue eIl GUPMBD».

[Tnan mpakTU4ECKOro 3aHATHSA:

Bunsl nenen

TpeboBaHus K LEIH

OCOOCHHOCTH YCTAHOBIICHHUS CTPATETUYECKHX LeTIei
COBOKYITHOCTB 1ieJIel (pUPMBI M MX IPUOPUTETHI
[TonsTHe crpaTeruu

I

ANTOopUTM pa3pabOTKU CTpaTEeruu

B nponecce mpakTH4ecKOro 3aHATHsS HPOBOIUTCA Pa300p KOHKPETHOM CHUTyalUuu II0
(dopmupoBaHuio 1eNei PUPMBI.

Llenp 3aHATHSA: NPOBEPUTHh W 3aKPENUTh 3HAHMUA O MOAXO0JaX K (HOPMHUPOBAHHMIO U
paspaboTke 1enei GUpMbI.

[IpakTuyeckue HaBbIKUM: yMeHHE BblOOpa BuJa Lend GUpMbl U €€ (OPMYIHUPOBKH,
IPUMEHUTEIBHO K KOHKPETHBIM YCJIOBHSM €€ JEeSITEIbHOCTH.

[TpomomKUTEIbHOCTD 3aHATHS — 2 4./14.

KoHTpoibHBIE 3a1aHUA:

JesrenbHOCTh TPoN3BOACTBEHHOH pupmbl «AHT» xapakrepusyercs cienyronum:

- 3aHMMaeMasi J0J1s1 Ha peIHKE - 25%);

- CTaOMIIBHBINA POCT 00bEMa POAAXK B TEUEHUE 5 JIeT paboThl;

- IPOJOKUTEIBLHOCTh Pa0OTHI Ha JAHHOM PBIHKE - 6 JIET;

- IIPOU3BOJICTBO 2-X BUJOB MTPOIYKIIUH;

- CJIOKUBIINNCS KOJUIEKTUB paOOTHUKOB, HEU3MEHHBIN C Hayana JesiTeIbHOCTH;

- OTCYTCTBHE CEPBE3HBIX KOHKYPEHTOB.

3a nmocneaHee BpeMs ycIoBUS padOThl PUPMbI U3MEHHUIIUCH:!

- HaMEeTWJIaCh TEHJCHIINS CHUXKEHHSI TEMIIOB POCTa 00beMa MpoJIak;

- YBEJIMYUBAIOTCA 3aTPaThl HA MPOU3BOACTBO M peaM3alfio YCIyr (IPOIyKIUH);

- YMEHBIINIIACH J10JI HA PBIHKE B CBA3H C NOSIBJIEHUEM KOHKYPEHTOB;

- OILYIIAETCs] HEXBATKa KBAIU(PUIIMPOBAHHBIX KaJIPOB.

Kpome 3toro, ¢pupma 10/KHA PELIUTD CIEAYIONINE TPOOIEMBbI:

- MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh MPEPUSITHS;

- OpPraHU30BaTh .MHHOBALIMOHHYIO JIEATENBHOCTD.

Heobxonumo:

1.CopmynupoBaTh cTpaTernyeckue ey 1 3aa4u IpeAnpHsTHs.

2. Ilpemioxuth albTepHATUBHBIE CTPATETHH MO BCEM YPOBHSAM U OOOCHOBATh BHIOOD
OJIHOM U3 HUX Ha Ka)XkKJIOM YPOBHE.

3. CocTaBUTh MaTPHIIBI BOBMOKHOCTEN U Yrpo3 JUIsl JAHHOTO MPEITPUATHS.

Paznen 2. CtpaTernyeckuii aHanus

IIpakTnyeckoe 3ansTHE 6.

Bun npaktrdeckoro 3aHATHs: MO3TOBOM IITYPM KOHKPETHOM CUTYAILlMH.

Tema u cozmepxanue 3aHATHS: «AHaATU3 BHEUIHEHW cpelbl GUPMbL. AHAIN3 BHYTpEHHEH
cpenbl GUpMBbD».

[TnaH mpakTU4YECKOro 3aHATHSA:

1. AHanIu3 MaKpOOKPYXEHHs
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OrE0YBNO

®EIEPAJTBHOE T'OCYIAPCTBEHHOE BIOJI>KETHOE OBPA30BATEJTBHOE CMK
Vi VUPEXXIEHVE BbICIIIETO OBPA30BAHVISI PIYTUC

N «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

PIYTuC Aucm 55 uz 65

OrtpacneBoii aHanu3
KonkypeHTHbIN aHanu3
AHaI13 MUKPOOKPYXEHUS
Oco0eHHOCTH U MOKa3aTeNu YIPaBIeHYECKOro aHaIu3a
@DakTOpbl BHYTPEHHEH CPENIbl U UX OLIEHKA
CubHble U citabble CTOPOHBI (PUPMBbI

B mpormecce mpakTHUECKOro 3aHATUS MPOBOAMUTCS pa3z00p KOHKPETHBIX CUTYaIUil IO
aHaJIU3y BHEIIHEH U BHYTPEHHEN cpeibl PUPMBI.

[lenp 3aHATHA: IPOBEPUTHh U 3aKPENUTh 3HAHUSA [0 AHAJIU3y BHYTPEHHEW W BHEIIHEH
cpenbl GUpMBI.

[IpakTHueckre HaBBIKM: OBJIAJICHUS HAaBBIKAMU IIPOBEJIECHUS CTPATETMYECKOr0 aHaJIM3a
BHEIIIHEH U BHYTPEHHEH cpeibl KOHKPETHOTO MPeaIpusiTis chepsl yCIyT.

[TpomomKUTETLHOCTD 3aHATHUS — 2 Y.

KoHnTponbHble 3ananus:

CrpoutenbHO — IpOU3BOACTBEHHAs opranuzanus «CTpoii-cepBucy» Oblia OpraHu30BaHa
IIyT€M OTHEJICHMUsSI OT KPYINHOIO TOCYJAapCTBEHHOI'O CTPOUTENBHOrO Tpecra. OCyHecTBIIsET
CJIEIYIOIINE BUbI AESITEILHOCTH:

- KOTTEPKHOE CTPOUTEIIBCTBO;

- CTPOUTENBCTBO I'APAXKHBIX KOMITJIEKCOB;

- PEMOHTHBbIE paloThI;

- peayin3alMio CTPOUTEIBHBIX MaTEPHAIOB COOCTBEHHOTO ITPOU3BOJICTBA.

Opranuszanus uMeeT OOECHEUeHHYI0 MaTepHallbHO - TEXHUYECKyro  0asy:
ABTOTPAHCIOPT, OalleHHBIA KpaH, aBTOKPaH, IeX IO TPOM3BOJCTBY LIEMEHTHOTO pacTBOpA,
HEOOXO/IUMYIO CTPOUTENBbHYIO OCHACTKY. dHpMa MpOU3BOAUT paboOThl Ha TEPPUTOPHH TOpoja
[Tononbcka. Mmeer moTeHLManbHbIE BO3MOXHOCTH YBEIMUYEHUS MaclITaboOB MPOM3BOJCTBA U
pacuIMpeHusi BUIOB AeATeNbHOCTUH. TeMibl pocta 00bEMOB MPOU3BOJICTBA Ha (UpME HE TaKkue
BBICOKHE, KaK B 1I€JIOM I10 OTPACIIH.

OueHuts BiAMSHUE Ha (QUpMY (PAKTOPOB BHEIIHEH cpenbl pa3IMYHBIMH METOAaMHU.
CrenaTb BBIBOJIEL.

Noogohkown

IIpakTH4yeckoe 3ansaTHe 7.

Bun npaktiuueckoro 3aHATHs: pa30op KOHKpETHOI cutyarmu (case study).

Tema u conepxanne 3aHATHA: «KOMIUIEKCHBIM aHAIN3 BHYTPEHHEH M BHEIIHEH CpeIbl
dupmer. SWOT-ananusz».

[InaH nIpakTUYECKOTO 3aHATHS:
[lenb 1 Tanbl CUTYalMOHHOTO aHAIN3a
OneHka NpUMEHSEMOM CTpaTeruu
CrpaTerndyeckuii CTOMMOCTHOM aHaIN3
OrneHka cuIbl KOHKYPEHTHON O3UIH (PUPMBI
Metoanka SWOT-ananuza
®daxkrtopsl, yunteiBaeMble B SWOT-ananuse
Marpuna SWOT-ananuza
Merton cocTaBieHus npoduiis cpeasl

B mporecce mpakTHUECKOro 3aHATUS MPOBOIMTCS Pa300p KOHKPETHBIX CHUTyallMd IO
MPOBEICHUIO KOMIUIEKCHOTO aHajiu3a BHYTPEHHEW W BHemHeW cpenbl ¢upmbl, 1 SWOT-
aHaJIn3a.

enp 3aHATHA: NPOBEPUTH U 3aKPEIUTH 3HAHUS I10 MPOBEACHUIO KOMIUIEKCHOTO aHAIN3a
BHYTpEHHeH U BHemHel cpenbl pupmbl 1 SWOT-ananusa.

LN akwNE
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OrE0YBNO

DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
é’ _ qu]::X(HEHV[E BBICIIIETO OBPA3O]_31AHV[$[ PIyTHUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPVISMA N CEPBVUCA»
PrYTVC Aucm 56 uz 65

[IpakTrueckue HABBIKM: OBJIAJICHUS] HABBIKAMHM MIPOBEICHMS KOMILJIEKCHOIO aHallu3a
BHYTPEHHEH M BHEITHEH Cpe/ibl KOHKPETHOH (GUPMBI B pRIHOYHBIX yciioBusIX © SWOT-ananu3a.
[TpoaomKUTensHOCTD 3aHATHS — 2 4./ 1.
KonTponbHble 3aganus:
3ananue 1.

[TpoaHanu3upoBaTh MPEACTABICHHBIC JAHHBIC U MPEIJIOKUTh CTPATETHIO JCSITEIBHOCTH,
a Tak)Ke KOHKPETHBIC MEPOMPHUATHS II0 HMCIIOJb30BAHHIO CHIILHBIX CTOPOH MPEAIPUATHS MU
JIAKBUIALNH CIa0bIX.

O00CHOBaTh YCIOBHS UCIIOIB30BAHUS JaHHOW CTPATETHH U €€ PUCKH.

CusibHbIe H cy1a0ble CTOPOHBI PEeANPUSTHS

OTHoOCHTE/IbHBIE Xyxke | Jlyumne Lo
npeuMyliecTBa B YAeTbHbL Cuabneiumii Meponpusitus
nBec,% |[-2|-1|0 [+1|+2 KOHKYPEHT
KOHKYPEeHIHH
1. Ilensr 30 ~_ Konkypent A
2. CoOmoienue 30 \\\ Konkypenr b,
CPOKOB IIOCTaBKH 7* | KOHKypeHT A
3. KauecTBO 30 ) Konkypent A
4. Cetb cObITa 10 ) Konkypent b
Hroro ,/

[Iposectu SWOT-ananus.
3ananue 2

ToproBas ¢gupma «Apaom» clenUaIN3UPYETCs Ha peaau3allid U CEpPBUCHOM OOCITYy>KHBaHUU
OBITOBOM TEXHUKHU: XOJOAMIBHUKOB, MOPO3WJIBHBIX KaMep, ra3oBbIX M AJIEKTPUUYECKUX IUJIHT,
CBUY - neueil, cTupalibHBIX MalllMH M MbUIECOCOB. MIMeeT aBa Mara3nHa B ropojie, OCHAIIEHHbIX
COBPEMEHHBIM TOPTOBBIM OOOPYJOBAaHHEM U MaTepHalbHYI0 0a3y IO pPEMOHTY OBITOBOM
TexHukH. HampaiieHns 1esaTeapHOCTH:

- IpojaXka OBITOBOM TEXHUKH;

- rapaHTUHHOE 00CTyKUBAaHUE U MIOCTIapAaHTUIHBINA PEMOHT.

B Tekymiem roay otmedaeTcs majeHHe CIpoca Ha TOBAaphbl MOTPEOUTEILCKOTO Ha3HAYCHHUS, B
TOM YHCJIE€ U Ha OBITOBYIO TEXHUKY. [10 O1leHKEe AKCIIepTOB, ATa TEHASHIIMS 10JI)KHA COXPAHUTHCS
B Omkaiimue nBa roga. dupma MMeeT XOpoUIo HalaXeHHbIE CBSA3U C MOCTABIIUKAMHU OBITOBOM
TEXHUKH, HO YHCJIO IIOCTABIIIMKOB HEBEIIUKO.

IIpoBectn SWOT-ananus.

Paznen 3. Ctparerus GpupMsl

IIpakTnyeckoe 3ansaTHe 8

Buj npaktiueckoro 3aHATHs: pa30op KOHKpETHOM cuTyaruu(case study).

Tema u conepxanue 3austus: «Knaccudukaius crpateruii. bazoBbie cTpaTeruny.
[TaH MPaKTHYECKOTO 3aHSATHS:

1. KitoueBblie mpusHaku 3((HEeKTUBHON CTpaTeruu

2 Knaccudukannonusle Npu3HaKu cTpaTeruit

3. TpeboBanust, npeabsBisieMble K 0a30BbIM CTpATETUSIM
4 TpynnocTu BeiOOpa 0a30BOM cTpaTeruu
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28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
(@ _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 57 uz 65

B mpouecce mpakTUUECKOro 3aHATUS IPOBOAUTCS Pa300p KOHKPETHBIX CHUTYyalMil 110
BBISIBIICHUIO U XapaKTepUCTUKE O0a30BBIX CTpATETUil, MCIONB3YEMBbIX HPEANPUATHIMU
TOCTUHUYHOI'O ¥ TYPUCTCKOI'O OM3HECa.

Ienp 3aHATHS: NPOBEPUTh M 3aKPENUTh 3HAHUA IO 0a30BBIM  CTpaTErusiM (DUPMBI;
OBJIa/ICHUE HAaBbIKAMH Pa3padOTKU 0Aa30BBIX CTPATErHid.

IIpakTHyeckre HaBBIKM: OBJIAJICHUS HaBbIKAMU pa3pabOTKU 0a30BbIX CTpaTeruu
OpEANpUATHIA ChEpPhl YCIYT.

ITponomKUTENBHOCTD 3aHATUS — 2 Y.

KoHntposbHble 3a1aHus:
3aI0JHUTh CXEMY JIEMEHTaMHU, (POPMUPYIOLIMMHU CTPATETUIO NPEANPHUATHSA, U JaTh MOSCHEHMSL.

A 4
[y

h 4
A

Y
A

© PI'YTHUC



28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTuC Aucm 58 us 65

IIpakTHyeckoe 3ansATHE 9

Bua npaktrdeckoro 3aHATHS: KPYIJIbIA CTOJ, JUCKYCCHUS.

Tema u conepkanue 3aHsaTus: «CTpaTeruu TOCTHKEHUS KOHKYPEHTHBIX MPEUMYILECTB.
Crpareruu noBeicHUs] B KOHKYPEHTHOM cpeniey.

[1maH mpakTUYECKOro 3aHATUSA:

1. [ToHsiTE KOHKYPEHTHBIX TPEUMYILECTB (PUPMBI

2. VYcnoBus IPUMEHEHHUs] CTPATETUM TOCTUKEHUSI KOHKYPEHTHBIX IIPEUMYILECTB

3. Cnabble CTOPOHBI CTpPATETUH TOCTHKEHUSI KOHKYPEHTHBIX PEUMYILECTB

4. VYciioBus IpUMEHEHUS CTPATETHI MOBEJACHUSI B KOHKYPEHTHOM cpeneB mpouecce

MPAKTUYECKOTO 3aHATHUS 3aCTYIIUBAIOTCS JOKIAABI IO CTPATETHSIM JTOCTHIKCHHUST KOHKYPEHTHBIX
MIPEUMYILECTB U CTPATErUsIM MTOBEJECHUS B KOHKYPEHTHOM Cpejie, TPOBOJUTCS TUCKYCCHUS.

Lleny 3aHATHSA: MPOBEPUTh M 3aKPEHHUTh 3HAHHWS 10 CTpaTerusM (UPMBI; OBJIAJICHHE
HaBBIKAMH PACIIO3HABAHUS OT/ACIBbHBIX CTPATETHil U UX pa3pabdOTKH.

[IpakTrueckue HaBBIKH: OBJIAJICHUS HaBBIKAMH pPa3paOOTKU CTPATETUH JTOCTHUKEHUS
KOHKYPEHTHBIX NMPEUMYIIECTB U MOBEICHUS B KOHKYPEHTHOU cpejie.

[TpomomKuTEeIbHOCTD 3aHATHSA — 2 4./14.

IpakTuyeckoe 3ansaTue 10
Bu npakTrueckoro 3aHATHS: pa300p KOHKpeTHOU cutyaruu (case study).
Tema u coneprkanue 3ausatusi: «OtpacieBbie cTpaTeruu. [lopTdenbHbie CTpaTerum.
[TnaH MPaKTUYIECKOTO 3aHSATHUS:
CocTaB U XapaKTepHCTUKA OTPACIICBBIX MTOKa3aTesen
YcnoBust MPUMEHEHHSI OTPACIICBBIX CTpATeTUi
Ponb 1 3HaueHHe KIt0UeBbIX (PAaKTOPOB yclexa pa3NudHbIi oTpacieit
Oco0eHHOCTH U MOJIENIM aHAJIN3a MOPTQENbHBIX CTPATErHit
JlocTonMHCTBa U HEAOCTATKU MOPTHETHHOTO aHAIHU3a
[TocnemoBaTenbHOCTD MOPTQETHHOTO aHATTN3a

B mporiecce mpakTHuecKOro 3aHSATHS MPOBOAUTCS Pa300p KOHKPETHBIX CHUTYAIHil IO
BBISIBJICHHIO W XapaKTEPUCTHKE OTPACICBBIX W TMOPTQEIBHBIX CTPATETHH, HCIOIb3YEMBIX
OPEINPUATHIME C(Pephl YCIYT.

Ienp 3aHATHS: TPOBEPUTH W 3aKPENHUTh 3HAHUS 110 OTPACICBBIM H TMOPT(HETHHBIM
cTpaterusiM GUpPMBbI; OBIIaICHUE HABBIKAMH pa3pabOTKU CTPATETH.

[TpakTHveckrie HaBBIKU: OBJIAJICHUS] HABBIKAMHU Pa3pabOTKH OTPACIEBBIX M MOPTQEITBHBIX
CTpaTeruii mpeanpusTHii chepsl yCryr.

[TponomxkutenbHOCTD 3aHATHS — 4 4./1 4.

KonTponbHble 3a1anus:
[Toctpouts MaTpuiry Mak — KuHcr 1 cienaTh BBIBOIBI, HCXOJIS U3 CIICIYIOIIMX JTaHHBIX

ook wnE

Tab6muna 1

OreHKa MPHUBJICKATEITLHOCTH OTPACIN
[TapameTpsl oTpaciu OtHocutenbHbId Bec | OnieHKa NPUBIEKATETHHOCTH
1. Poct 0,3 5
2. TexHomornueckas CTaOMILHOCTE 0,5 2
3. [IpubBUTEHOCTH 0,1 1
4. Pazmep 0,1 5
Or1eHKa MPHUBJIEKATETFHOCTH OTPACIIU
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a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
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PrYTuC Aucm 59 us 65
Tabnuma 2.

OneHka KOHKYPEHTHOM MMO3UILIMU B OTpaciu

ITapameTpsl oTpaciu OtHocuTenbHbIN Bec | OlleHKa NPUBJIEKATEIbHOCTH
1. Poct 0,4 5
2. TexHoiioruueckast CTaOMILHOCTD 0,1 1
3. [IpuGBUTLHOCTH 0,2 1
4. Pazmep 0,3 3

O1ieHKa KOHKYPEHTHOM MO3UIIMHT

IIpakTuyeckoe 3ansaTue 11

Bu npakTHueckoro 3aHATHs: pa3oop KOHKPETHOM cuTyaruu (case study).
Tema u conepkanue 3auaTust: «OyHKIIMOHAIBHBIE CTPATETUI.

[11aH MpaKTUYECKOTO 3aHATHUSA:

1. OcobeHHOoCTH, TIeTH, 337a9i (PYHKINOHATBHBIX CTPATEeTHi
2. YcnoBus npuMeHeHns! PyHKIMOHAIBHBIX CTPaTeruit
3. TpynHocTH BEIOOPA (YHKIIMOHATBHBIX CTPATETUI

B npornecce mpakTHUeCKOro 3aHATUS MPOBOAMUTCS pa3z00p KOHKPETHBIX CUTYyalUil 1o
BBISIBIICHUIO U XapaKTEPUCTHKE (DYHKIIMOHAIBHBIX CTPATETHH, MCIIOIB3YEMbIX MPEANPHUITUIMA
cdepsl ycayr.

Lenp 3aHATHA: TPOBEPUTH W 3aKPEMUTh 3HAHUS 1O (DYHKIHMOHAIBHBIM CTpPATETHUSM
(bupMBI; OBJIaZICHNE HABBIKAMU pa3pabOTKU (YHKIIMOHAIBHBIX CTPATETUH.

[IpakTHueckre HaBBIKK: OBJIAZICHUS] HaBbIKaMH Pa3paOOTKU (PYHKIIMOHATIBHBIX CTPATErHid
OpeANpUATHIA chephl YCIyT.

[TponomKUTENBHOCTD 3aHITHS — 2 Y.

KonTtposnbHble 3a1aHus:

MebenpHas dabpuka OAO «PaccBer» NMpOU3BOIUT KOPIYCHYIO MeOENb U3 APEBECHO-
CTPY>KEUHOM IJIUTHI: CTEHKHU, MPUXO0XKUE, KHIDKHBIE TIOJKU U JIpyrue npeamersl. dupma umeer
000py/i0BaHUE MOJIHOTO LIMKJIa MPOM3BOJACTBA M CBOM aBTOTpaHcmopT. OHa peanan3yeT CBOIO
IOPOAYKIMIO Yepe3 COOCTBEHHBbIH (PUPMEHHBIH MarasuH U 4epe3 COOCTBEHHBIE M PO3HUYHBIE
opranuzanui. Pupma nMeeT cTabMIIbHBIE TEMITBI YBEIUYEHUS 000pOTa, MOCTOSHHO PACHIUpSIET
accopTuMeHT. OTHOUIEHHUS ¢ MOCTaBIIMKAMU HE SBJISIOTCSA CTaOUIBHBIMU. DTO He 0OecreunBaeT
KayecTBO MOCTABOK M BEJET K POCTY MaT€pHANIbHBIX 3aTpaT, TaK Kak (upMa BbIHYX/IE€HA UMETh
JIOCTaTOYHO OOJIbINIKE 3aachl TOBAPHO — MAaTEpUAIIbHBIX [IEHHOCTEH.

Onpenenutb OCHOBHbIE (DYHKIIMOHAIBHbBIE CTpaTeruu GadpuKH.

IIpakTuyeckoe 3ansaTue 12

Bun npakTrueckoro 3aHATHS: pa30op KOHKpeTHOU cutyaruu (case study).

Tema w copepxkanue 3ansaTus: «llogxomepr K GOPMHPOBAHHMIO CTPATETHYECKUX
ANbTEPHATHB M CTPATETUUECKHI BHIOODY.

ITnan MPAKTUYCCKOI'O 3aHATH:

1. Oco0eHHOCTH U YCIIOBHSI MPUMEHEHHST KOHKYPEHTHOTO TI0/IX0/1a

2 Oco0eHHOCTH U YCIOBHSI MPUMEHEHHS TTOAX0/1a HA OCHOBE CIICHAPHEB

3. Oco0eHHOCTH U YCIIOBHSI MPUMEHEHHS TI0/IX0/1a Ha OCHOBE MOJICTTUPOBAHUS

4 Oco0eHHOCTH U YCIOBHSI MPUMEHEHHS MOX0/1a HA OCHOBE MO3TOBOTO IITypMa
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S. OcoOeHHOCTH U YCJIOBHS PUMEHEHUS MOJX0Aa Ha OCHOBE pe3yiabTatoB SWOT-
aHaJn3a
6. OCo0eHHOCTHU U YCIIOBHSI IPUMEHEHHS MOPTQEIHHOTO MOIX0/1a

B mpomecce mnpakTUUECKOro 3aHATHS CTYAEHTBl 3HAKOMSATCS C MOAXOJAaMH K
(OpPMHPOBAHHUIO CTPATETUUECKUX ATBTEPHATUB U CTPATETMYECKOMY BHIOODY.

Lenp 3aHATHSA: NPOBEPUTHh U 3aKPENUTh 3HAHUS O MOAXO0JaX K (POpMHUPOBAHUIO
CTpATETUYECKUX aTbTEPHATUB U CTPATETUIECKOMY BBIOODY.

[IpakTHueckre HaABBIKM: OBNAJACHUS HaBbIKaMH (POPMHUPOBAHUS CTpPATETUUYECKUX
QIBTEPHATHB U CTPATETUYECKOMY BBIOOPY B YCIOBHUSX JAEATEIBHOCTU MPEINPUATHI Chepsl
YCIIYT.

[IpoaomKuTENnbHOCTD 3aHATHS — 4 4.

KontposnbHble 3a1anus:

[IpennpusiTie Mo MPOU3BOACTBY MSCHBIX MMONTy(hadpukaToB ObII0 00Pa30BaHO TPHU IO/ TOMY
Hazaj. Bce 9T0 BpeMs mpennpusTie cTabHIbHO pa3BUBAIOCHh, UMEET COBPEMEHHOE
o0opynoBaHue, KBATU(UIIMPOBAHHBIE KaJPbl, TPAMOTHOE PYKOBOACTBO. ACCOPTUMEHT
HEeOO0JIBIIION, OH OrPaHUYEeH HECKOJIBKUMU BUIAMH MPOYKIINHN, HO KAY€CTBO MPOAYKIIUU
BBICOKOE, IICHOBOM Jlnana3oH — cpeHuil. B nocnennee BpeMs npeanpusiTUe UCIIbITHIBAET
CepbE3HbIE TPYAHOCTH, B CBSI3M C POCTOM KOHKYpPEHILIMH Ha pbIHKE. [Ipennpusarue peanuzyer
npoaykuuio B ropojax Meanrteeska, [lymkuno, KpacHoapmeiick. B HacTosiee Bpemst
MPEIPUITHE UMEET CEPhE3HbIE MPOOIEMBI C MOCTABIIMKAMU, TaK KaK MECTHBIN PHIHOK CHIPbSI
OrpaHHMY€H, OCTaBIIMKU YAaCTO HApYLIAOT IOTOBOPHBIE 0053aTENbCTBA U YBEJIIMYMBAIOT LICHBI.

AprymMeHTupyite noaxosl K GOpMHUPOBAHHUIO CTPATETUYECKUX aTbTCPHATHUB.

Pazgen 4. MexaHu3Mm IJIAaHUPOBAHUA U pCaJIN3allun CTPATCTIUU

IIpakTnyeckoe 3ansaTue 13

Bun npaxktrueckoro 3aHsaTus: padoTa B rpynnax (TPEHUHT).

Tema u copepxanue 3aHATHS: «CyIIHOCTB, IIPOLECC CTPATETMYECKOTO INIAHUPOBAHUS U
€ro 3TaIb».

[TnaH mpakTU4ECKOro 3aHATHSA:

1. MecTo cTpaTtern4eckoro IjIaHupOBaHUs B YIIPABICHUH
2. Tumnosnorus cTpaTernyeckoro MiIaHuPOBAHUS

3. OTnUuuTENbHBIE YEPThI CTPATETMYECKOTO IJIAHUPOBAHUS
4. Mopaens mporecca cTpaTeru4ecKoro IIaHupOBaHUs

B mpouecce mpakTH4eCKOro 3aHATUS PAacCMaTPUBAIOTCS BOIPOCHI CTPATErHUECKOI0
IUTAHUPOBAHMSL, U €70 MECTY B yIpaBJIeHUH (pUPMOI.

lenp 3aHATHS: TPOBEPUTH M 3aKpPENHUTh 3HAHUS O TMPOIECcCe CTPaTErHuecKoro
IUTAHUPOBAHMS U €T0 MECTY B YIpaBJIeHUU (GUPMBI cepbl YCIIYT.

[IpakTyeckrie  HaBBIKWA:  OBJIAJICHUS  HaBBIKAMU  THUIOJOTHMM  CTPATErHYE€CKOro
TUTAHUPOBAHMS B JCATEIBHOCTU NPEANPHUATUN CHEephl yCIYT.

[IpoaomKUTENbHOCTD 3aHATUS — 2 Y.

KonTposnbHbie 3ananus:
®dupma 1o Npou3BOJCTBY U CONPOBOXKICHHUIO MPOrPAMMHBIX MPOJIYKTOB Oblila OpraHU30BaHa B
KoHIe mnpouuioro roxa. ®dupma apenayer oduc, HMeeT KBaTU(PUIUPOBAHHBIE KaJIphbl,
COBPEMEHHYIO BBIUHCIUTENbHYIO TeXHHUKY. [Ipu ¢GopMHpOBaHMM KOJUIEKTHBA PYKOBOJCTBO
CTOJKHYJIOCb ~ C  CEpPbE3HBIMM  TPYOHOCTAMH, TaK  Kak  paOOTHUKU  SIBJISIOTCS
BBICOKOKBAJIN()UITUPOBAHHBIMH, TPAMOTHBIMH CIIELIUATUCTAMH C BBICOKUM IPOU3BOJCTBEHHBIM
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MOTEHIIMAJIOM, JKEJIAIOIIIM peau30BaTh €ro B padoTe M MMETh BBICOKYIO omiaTy Tpyna. Ho
(UHAHCOBBIE ~ BO3MOXKHOCTH  TPEINPUATHS  OTPAaHUYCHBI B CBSI3M € OOJBIIMMH
OpTraHU3aIMOHHBIME pacxonaMu. OTCI0JIa BEICOKAs TEKY4eCTh KaJpPOB, YTO MEIIaeT CTA0OMIHHON
paboTe peAnpUsITHS.

OcymiecTBUTE TOCTPOCHHE W OOOCHOBAaHME MOJETH IIpoIlecca CTPATETHUYeCKOTo
TUTAHUPOBAHMSI OPTaHU3AINH.

IIpakTuyeckoe 3ausTue 14

Bu npakTrueckoro 3aHATHS: paboTa B rpymnnax (TPEHUHT).

Tema u conepxkanue 3auatTust: «CTpaTernyecKUil IIaH U €ro CTPYKTypay.
[ImaH mpakTUYECKOro 3aHATUS:

1. Buael cTpyKTyp CTpaTeru4eckoro IjiaHa

2. [Toxa3arenu CTpaTeru4ecKoro mniaHa

3. 3apy0OerkHasi IpakTHKa CTPATErHYECKOro MIIaHUPOBAHUS
4. Poccniickas mpakTHKa CTpaTeru4ecKoro IjIaHupOBaHUs

B mpouecce npakTHYECKOro 3aHATHS PAcCMATPUBAIOTCS  BONPOCHl  pa3pabOTKH
CTPATETUYECKOTO IJIaHa (PUPMBI.

Llenp 3aHATHA: NPOBEPUTH U 3aKPENUTh 3HAHUSA O CTPYKType M OCOOEHHOCTAX
pa3paboTKH CTPATETUIECKOTO IJIaHA IPEANPUATHN CPEephl yCIYT.

[IpakTHyeckre HaBBIKU: OBJIAZICHHUS HABBIKAMHM COCTAaBJIEHUS CTPAaTErMYeCKOro IUIaHa
NpEANPUATHIA ChEPBI YCIYT.

[TponomKUTENLHOCTD 3aHATUS — 4 4.

KoHntposnbHsle 3a1anus:

KpynHblif TOCTUHMYHBIA KOMIUIEKC ObUI OpraHM30BaH B IpoOLECCe MNpPUBATH3ALMU B
Havane 90-x romoB. KoMIiekc mpeacTaBieH OJMHOMECTHBIMH M JIByXMECTHBIMH HOMEPAaMHU CO
BCceMH ynoOcTBamMu B koiuuecTBe 108 HomepoB. [IpennpusTtue He MEHSIO OpraHU3alnIo0 CBOEH
pabotel. HesHnaunmTenbHass KOHKYpEHTHas cpega TMo03BOJsIa (UpMe UMETh CTaOMIBHOE
NOJIOKEeHHe M Xopowui noxoa. Ho B mocienHue roasl B ropojie HOCTPOEHO HECKOJIBKO
COBPEMEHHBIX TOCTUHHUII, TO €CTh MPOCIEKUBACTCS YeTKasi TEHACHIUS K POCTY KOHKYPEHIINU B
TOCTUHMYHOM OM3Hece. DTO NMPHUBENO K TOMY, YTO JOXOJbl TOCTHHUYHOTO KOMILJIEKCa Pe3KO
yIIaJIH.

OcymecTBuTe pa3pabOTKy CTPATErHYECKOro MmjiaHa FOCTUHUYHOTI'O KOMITJIEeKca .

IIpakTnyeckoe 3ansaTHe 15.

Bun npaxktrueckoro 3aHsaTus: padoTa B rpynnax (TPEHUHT).

Tema u conmepxanme 3ansatus: «lIponecc peammszaumm crpaterun. CrpaTernyeckue
W3MEHEHHUS B OpraHu3aIim.

[TnaH mpakTU4YECKOro 3aHATHSA:

1. OYHKIMY yIpaBiIeHUs U PaKTOphl pealin3alii CTpaTeruu

2. Heo0xoanMeble ycaoBus peanus3alnuy CTpaTeruu

3. OcoOeHHOCTH yTIpaBJeHUs CTPATETHYECKUMHU U3MEHEHHUSIMHU

4. XapakTepuCcTUKa OCHOBHBIX (DYHKLUH YIpaBJICHUs pealn3alneil crpaTeruu

B npomecce mpakTHUECKOro 3aHATHS PacCMaTpPUBAIOTCS BOIPOCHI  peau3aluu
CTPATETUYECKOro IIaHa (PUPMBI.

Lenp 3aHATHA: TNPOBEPUTh U 3aKPENUTh 3HAHUS 0 Tpollecce pealn3aluu
CTPaTEruyecKoro IIaHa U OLIEHKE CTPAaTErn4eCKNX N3MEHEHUI B OPraHU3alluH.

[IpakTyeckrie HaBBIKW: OBJIAQJCHHS] HAaBbIKAMU OLEHKU CTPATETMYECKUX HW3MEHEHHUH B
JeSITeTLHOCTH MPEeIPUATHS chepsl YCIyT.
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[TpoaomKUTeNnsHOCTD 3aHATHS — 2 4./14.

KonTponbHble 3aganus:

[IBeitnoe oOwenuHenue sBisiercs OAQO, oOpa3oBaHHBIM Ha 0a3e TOCYIapCTBEHHOTO
npennpusatus. OHO  HM3rOTaBIMBAeT HECJOXKHBIE IIBEHHBbIE U3JENHS  OrPaHUYCHHOUN
HOMEHKIaTypbl. O0opy/IOBaHNE HA MPEANPHUITHHA YCTApEBIIEE, YTO HE MO3BOJSET BBIMYCKATh
MPOAYKIMIO BBICOKOTO KadecTBa. 3arpy3ka oOopynoBaHusi HH3Kasg. OO0beM MPOM3BOJICTBA
orpaHnueH cOBITOM, 3apa0OTHas IUTaTa HEBBICOKAs. B mocienHee BpeMs Ha MPEAIPUATHU
Ha0JI0/1aeTCs BBICOKAsl TEKY4ECTh KaJpOB.

OcymecTBUTe pa3pabOTKy CTPATETUIECKOrO TUIaHa O0BEIMHEHUS U OOOCHYHUTE TOIXOIbI
K €ro peajyu3aluu.

8. IlepeyeHb OCHOBHOHM M [IONOJIHMTEJIbHOH Yy4eOHOW JIMTEPAaTypbl; NepedYeHb PecypcoB
HHGOPMAIMOHHO-TEJIEKOMMYHUKALMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHii, UCMOJIb3yeMbIX MPH OCYLIEeCTBJIEHUH 00pPa30BATEIbHOIO
npouecca 1no JHCHUILVINHE (MOYJ10), BKJIOYasl NepedyeHb MPOrpaMMHOro odecnedeHusi U
HH(OPMANMOHHBIX CIPABOYHBIX CUCTEM ( PHU HEOOXOIHUMOCTH)

8.1. OcHoBHas JIMTEpaTypa

1. Crparernueckuii MeHeDKMEHT: Y4ueOHoe nocooue / FO.H. Jlanbirun. - 2-e uza. - M.: HUL]
NH®PA-M, 2014. Pesxxum noctyna http://znanium.com/catalog/product/398643

2. PomuonoBa B.H. CtpaTternueckuii MeHeDKMEHT : yueb. nmocooue / B.H. Ponnonosa. — 3-¢
u3 ., ucop. u nepepad. — M. : PUOP : UHOPA-M, 2017 Pexum noctyma
http://znanium.com/catalog.php?bookinfo=774157

3. Crparernyeckuii MeHeKMEHT : yueOHuK / A.Il. Eropmmn, U.B. I'ycbkoBa. — 2-e u3 .,
nepepad. u gon. — M. : UHOPA-M, 2017 Pexum noctymna
http://znanium.com/catalog.php?bookinfo=810318

8.2. JlonosinuTebHAS JIUTEpPATypa

1. Crpaternueckuit Mmenemxment: Yueonuk / JI.E. bacockuii. - M.: HUL Undpa-M, 2012.
Pexxum noctyna http://znanium.com/catalog.php?bookinfo=253142

2. Ctparerndeckuii MeHekMeHT: Y4yeOHoe nmocobue / A.B. Kypnbikosa. - M.: L] PUOP: HUL]
NH®PA-M, 2013 Pexxum moctyna http://znanium.com/catalog.php?bookinfo=354060

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOM ceTU «AHTepHET»

1.OnexTponHas Oubnuoreka nuccepranuii Poccuiickoit ['ocynapcTBeHHON OMOINOTEKU:
http://diss.rsl.ru/

2. Hayunas snextponnas 6ubanoreka e-library: http://www.e-library.ru/

3. VYuuBepcurerckas uHpopmannonnas cucrema Poccun (YUC  Poccum):
http://uisrussia.msu.ru/

4. EnuHoe OKHO JocTymna K o0pa3oBaTensHbIM pecypcam: http://window.edu.ru/

8.4. IlepeyeHb NporpaMMHOro odecneYeHns, COBpeMEeHHbIX NPO(pecCHOHAIBHBIX 0a3

JAHHBIX U I/IH(l)OpMaIII/IOHHI)IX CﬂpaBO‘IHle cCucremMmam
1. Microsoft Windows

2.Microsoft Office
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3. Habopbl OTKPBITHIX TaHHBIX MHUHHMCTEPCTBA SKOHOMHUYECKOTO pa3BUTUs PO
[mpodeccuonanbHas 6a3a TaHHBIX |:
http://economy.gov.ru/minec/activity/sections/strategicplanning/index

4. ba3a gaHHBIX 0 CyObEKTaX MaJIoro M CpeaHero npeanpuHuMarenbera https://ofd.nalog.ru/
5. MadopmarnmonHo-cpaBouHas cuctema ®OenepaabHOro 00pa3oBaTeIbHOIO opTaia
http://ecsocman.hse.ru/ "DxoHoMuKa, corronorus, meuemrment" (OCM)

6. MadopMaIlimoHHO-CIIpaBOYHAs CUCTEMa AIMUHUCTPATUBHO-YITPABICHYECKOTO MOPTalia
http://www.aup.ru/

9. MeToauvecKkue yKa3aHus /1Jisl 00y4ar0UXcsl 0 0CBOEHUIO THUCIUIIIHHBI (MOTYJIs)

[Iporiecc n3yueHus: AUCHUILTMHBI TPEAYCMAaTPUBACT ayJUTOPHYIO (paboTa Ha JIEKIHIX
U MPAKTUYCCKUX 3aHATUSX) M BHEAYTUTOPHYIO (CaMOIIOATOTOBKA K JICKIHMSIM U MPAKTUICCKUM
3aHATUAM) PaOOTy 00yUaroUIerocs.

B kauecTBe OCHOBHOWM METOJUKH 00y4YeHHs Oblila BEIOpaHa HHTEPAKTUBHOE OOyUCHHUE.

B kadecTBe OCHOBHBIX (OPM OpraHu3aluu ydeOHOro Tporecca MO JUCHUIUINHE
CTpaTeruuecKuii MEHEPKMEHT B IIPEIaracMoii METOIUKE OOYUCHHSI BBICTYITAIOT JICKIIMOHHBIC U
NPaKTUYCCKHE 3aHATHUS (C UCIOIB30BAHUEM MHTEPAKTUBHBIX TEXHOJIOTHH OOyUYCHHs), a TaK kKe
camocTosTeNlbHas padoTa 00yJaromuxcs.

- JCKINH

Teopernueckue 3aHATUS (JEKIWH) OPraHU3YIOTCS IO MOTOKaM. Ha JeKnusx H3iiararoTcs
TEMbl JUCIHUIUIMHBI, MPEIYCMOTPEHHbIE PadoYeil MpOrpaMMoii, aKIEHTHPYETCsS BHUMAaHHE Ha
HanOoJIee MPUHIMITAAIBHBIX U CJIOXKHBIX BONPOCAX AMCIMILIAHBI, YCTAHABIMBAIOTCS BOIIPOCHI
JUIL CaMOCTOSATENBbHOM MpopaboTku. KoHCHekT lieknuii siBisiercs 0a3oil MpH MOATOTOBKE K
MPAKTUYCCKUM 3aHITHSIM, K SK3aMEHaM, a TAK)KEe CAMOCTOSATEIIbHON HAyYHOU JeSTCIIbHOCTH.

CwMmpbIcrioBasi Harpyska JIEKIIMM CMEIIAeTCsl B CTOPOHY OT HMB3IIOKEHHUS TEOPETHUUYECKOTO
Marepuaia K (OPMUPOBAHHIO MOTHBAIIMH CAMOCTOSITENIFHOTO OOYYEHHs dYepe3 MOCTAaHOBKY
npobsieM 00y4eHHs U MOKa3 MyTel pemieHus TpodecCHOHAIBHBIX MPOOIeM B paMKax TOW WIH
WHOW TeMbl. [Ipu 3TOM OCHOBHBIM METOJOM BEICHUS JICKIIUU SBISETCS METOJ MPOOJIEMHOTO
U3II0KEHUS MaTepuana.

Hcnons3yroTest MHTepaKTUBHBIE (OPMBI ( HAIPUMED: JIEKIIUN — TUAIOT ( JICKITUS Yepe3 CEPHIo
BOIPOCOB, HA KOTOPBIE CIYIIATENb TOJKEH OTBEYATh HETIOCPECTBEHHO B XO/I€ JIEKIIUH),
npoOJIeMHast JISKIIHs BBEJACHNE HOBOTO 3HAHUS Yepe3 MPOOIEMHOCTh BOIIPOCA U T.11.)

- IPAKTUYECKUE 3aHATHUS

[TpakTudeckue 3aHATHS MO AUCHHAILTHHE «CTpaTernyecKuil MEHEKMEHT)» MPOBOISATCS
C LENbI0 MPUOOPETEHHUs MPAKTUIECKUX HABBIKOB B Pa3pabOTKE CTPATETUH MPEINPHUSITHI cepbl
cepBuca.

[TpakTideckass paboTa 3aKiIrO4YaeTcs B BBINOJIHEHUU CTYACHTAMHU, TOJ PYKOBOJCTBOM
mperojaBaresisd, KOMIICTCHIIMS YYeOHBIX 3aJaHWil HAINPaBJICHHBIX HA YCBOCHHE HAYYHO-
TEOPETUYECKUX OCHOB y4eOHOTO MpeaMeTa, MpUOOpeTeHUEe MPAKTUUECKUX HABBIKOB OBJIAJICHUS
METOJIaMHU TPAKTUYCCKOW PabOTBHl ¢ MPUMEHEHHEM COBPEMEHHBIX TEXHOJOTHH. BrIToMHEHUS
MPaKTHYeCKOH Pa0OThI CTYACHTHI MPOHW3BOAST B MUCHMEHHOM BHae. OTYET MpPeroCTaBIsSETCS
MPeroAaBaTelo, BeAyNeMy JaHHBIH IPEIMET, B JICKTPOHHOM U TIEYaTHOM BHJIC.

[IpakTuueckue 3aHATUSI CIOCOOCTBYIOT OoJiee TTyOOKOMY MMOHUMAHUIO TEOPETUIECKOTO
Marepuaia ydeOHOro Kypca, a TakKe pa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBIICHHIO Pa3TUIHBIX
YPOBHEH  COCTAaBIAIOIIUX MPO(EecCHOHAIBHON  KOMIETEHTHOCTH  CTyneHToB. OCHOBOM
MPAKTUKyMa BBICTYITAIOT THIIOBBIC 3a7add, KOTOPBIC IO/DKEH YMETh pemaTh MEHEIKEp B
o0J1acT cepBHca.
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Ilpu npoBegeHMHM NPAKTHYECKHUX 3aHATHH MCHOJIb3YHTCS € HHTEPAKTHBHbBIE
(opMBbI IPAKTHYECKUX 3AHATHI MCIOJIb3YIOTCS 10 JAHHOH JUCHMILIUHE!
«Mo3rosoi WITypM»
Pabota B rpynmax (TpeHUHT)
Kpyrusbiii cron
Juckyccus
Pa3bop koHKpeTHO# cuTyaruu (case study)
- caMoCTOsTelbHas paboTa 00yJaroImuxcs
Llenpi0 caMOCTOSTENHHON (BHEAYAMTOPHOW) pabOTHI CTYACHTOB SIBISETCA OOy4YeHHE
HaBbIKaM PAa0OThl ¢ HAYYHO-TEOPETUYECKOM M NMEpUOANYECKOH JINTepaTypoi, HEOOXOJUMbBIMU
JUIS YTITYOJICHHOTO M3y4YeHUS TUCHUTUIMHBL «CTpaTernuecKuii MEHEDKMEHTY, a TAKXKe pa3BUTHE
y HUX YCTOWYMBBIX CIHOCOOHOCTEH K CaMOCTOSITEIbHOMY M3YUEHHUIO U M3JI0KEHHUIO MOJIy4YEeHHON
uHpOpMaLIUH.
OCHOBHBIMU 331a4aMU CaMOCTOSITEIIbHOM pabOThI CTYICHTOB SIBJISIOTCS:
— OBJaJeHHe (PyHIaMEHTAIbHBIMU 3HAaHUSMU;
— Hapa0oTka Ipo¢eCCHOHATIbHBIX HABBIKOB;
— NpUOOpETeHHE OIbITa TBOPUECKON U MCCIE0BATEIbCKOM 1A TEIbHOCTH;
— Ppa3BUTHE TBOPYECKONW HWHUIMATHUBBI, CAMOCTOATEIBHOCTH M OTBETCTBEHHOCTHU
CTYJEHTOB.
CamocrosTenpHas  paboTa  CTyA€HTOB 1o  jauciuiuiuHbl  «CTparerndeckuii
MEHE/DKMEHT» 00eCIeurBaeT:
— 3aKpeIUICHWE 3HAaHUM, I[OJIYYEHHBIX CTYACHTAMH B IIPOLECCE JIEKIUOHHBIX H
IIPAaKTUYECKUX 3AHATUM;
— (GopMHpOBaHHE HAaBBIKOB pabOThl C TNEPUOAMYECKONM U HAyYHO-TEOPETUYECKOM
JIUTEPATypOH;
— CHCTEMAaTH3alMI0 3HAHUH CTYACHTOB O TEOPUM U NPAKTUKE MEHEIKMEHTA B TYPUCTCKOU
JTUCIUIUINHE;
— pa3BUTHE TBOPYECKON MHUIIMATHUBBI, CAMOCTOSATEILHOCTU U OTBETCTBEHHOCTHU CTYICHTOB.
CamocrosTenbHas padoTa sBIIseTCs 0043aTeNbHOM I KaXK10T0 CTYIEHTA.
®DopMBbI CaMOCTOSTENILHON pabOThI
IIpn wu3ydenunm guctuIuIMHbBL «CTpaTerndecKuil MEHEIKMEHT» PEKOMEHAYETCS
HCIIOJIb30BaTh Clleytonre (OpMbl CAMOCTOATEIbHON PabOTHI CTYAEHTOB:
- N3y4EHHE MaTEPHUAJIOB 110 TEMAaM JUCLUIUINHBI (IOATOTOBKA K MPAKTUYECKUM 3aHATHIM);
- IOATOTOBKA COOOIIEHUH, JOKIIAJIOB;
- IOJITOTOBKA K 00CY>KAEHUIO COOOLIEHUH, TOKIIAI0B;
- MOJITOTOBKA K pa300py KOHKPETHOM cuTyaruu (case study);
- IOATOTOBKA K Y4aCTUIO B MO3IOBOM IITYPME;
- IOATOTOBKA K paboTe B Tpymnmnax (TPEHUHTY) ;
- IOATOTOBKA K TECTUPOBAHUIO 10 TEMaM JAUCLUIIINHBL;
- IOATOTOBKA K TEKYIIEMY KOHTPOJIIO 10 OJI0KaM IUCUUIUIMHBI;
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OrE0YBNO

PryTuC

®EIEPAJTBHOE T'OCYIAPCTBEHHOE BIOJI>KETHOE OBPA30BATEJTBHOE
Vi VUPEXXIEHVE BbICIIIETO OBPA30BAHVISI

N «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
Aucm 65 u3z 65

10.

MaTepI/IaJILHO-TeXHH‘leCKaﬂ

6333, H606XOHI/IMaﬂ AJIsA OCYINECTBJICHUSA

00pa30BaTeJbLHOI0 NMPOoLEcca Mo AMUCHUIINHE (MOYJII0):

Y4eOuble 3aHATHS 1O AucHUIUIHE «CTpaTermyecKuid MEHEIKMEHT»

MMpOBOOATCA B

CIeYIOMUX 000PYIOBAaHHBIX YUCOHBIX KaOMHETaX:

By yueOHBIX 3aHATHIA 110

HaunmenoBanue o00py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
JUISL IPOBEJICHUS IPAKTUYECKUX 3aHATUH C IEPEUYHEM OCHOBHOTO

JIHMCHTHILITHEE 000opynoBaHus
3aHATHUS JIEKIUOHHOTO | YueOHas ayTuTOpHs, CIICHUAIN3UPOBaHHAs yaeOHass MeOeb.
THUTIA, TPYITIOBBIC U TCO:  BUICONMPOEKIIMOHHOE  00OpYyAOBaHHME; HOYTOYK C
WH/IMBUIyalIbHBIC BO3MOXKHOCTBIO IOJIKIIIOYCHHUS K ceTh MHTepHeT
KOHCYJIbTallMK, TeKymuii | Jlocka.

KOHTpOJIb,
IIPOMEKYTOUHAs
arrecTanus

3aHATUSI CEMUHAPCKOTO

VYuebHas aynuTopus, CenualIn3upoBaHHast yueOHas MeOelb.

TUIIA TCO: mnepeHocHOe BHUACONMPOCKIIMOHHOE 000pyAOBaHUE s
IIPE3EHTALAMN.
Jlocka.

CamocrosrenbHas pabota | [Tomenienue as caMoCTOSTENbHON paboThI,

0o0ydJaronmxcs CIelUaTu3UPOBAHHAS yaeOHas Mebennb

TCO: ABTOMaTH3MpOBaHHBIE MECTA CTYACHTOB C BO3MOXXHOCTBIO
nojkiroueHuss Kk cetu "MHTepHeT" M oOecredeHueM JOoCTyna B
3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTENbHYIO CPENy.

[Tomemienue A caMOCTOSTENBbHOW PAabOTHI B UUTAIBLHOM 3aje
Ooubnmorekn ¢unmana, cnenMaaM3MpoBaHHas ydyeOHas MeOenb
aBTOMATH3UpPOBaHHbIE  pabouyWe  MecTa  CTY/ACHTOB C
BO3MOYHOCTBIO BBIXOJ1a UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHYI0 ceTh «HTepHeT»
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