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1. AHHOTauUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)
Hucuummuaa b.16.17 «YmpaBieHrue 4eloBEeYeCKHMME pecypcaMu» BXOAUT B 0a30BYIO

4acTh NEPBOTO OJOKa NporpaMMbl OakanaBpuara 1o HampasieHuto moarotoBku 38.03.02
«MeHeKMeHT», Tpod b MeHePKMEHT B TypU3ME U TOCTETIPUIMCTBE.

JlMcuuIuiiHa HalpaBJieHa Ha OBJIAJICHUE BBITYCKHUKOM CIIEAYIOIINX KOMIETCHIUH:

OIIK-3 — crnocoOHOCTBIO MPOEKTUPOBATh OPraHU3aALMOHHBIE CTPYKTYPBI, y4aCTBOBaTh B
pa3palboTKe cTpaTeruil ympaBlieHUs YeIOBEYECKHMHU pecypcaMu OpraHu3alui, MJIaHUpOBaTh U
OCYIIECTBIISITh MEPOIPUATHS, paclpelessaTh U AeJIerupoBaTh MOJHOMOYHS C y4ETOM JUYHON
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIPUITUS

[IK-1 — BnajmeHueM  HaBbIKAMH HCIOJB30BaHUS OCHOBHBIX TEOPUN MOTHBAIIHH,
JHMIEPCTBA U BIACTH JJISl PEIICHUS] CTPATETUUECKUX M OTEPATHBHBIX YIPABICHYECKUX 3ajad, a
TaKXKe IS OpPraHM3alUi TPYNIOBOW pabOThl Ha OCHOBE 3HAHUS TPOLIECCOB TPYIIOBOM
JUHAMUAKA ¥ TPUHOUTOB (OPMUPOBAHHUS KOMAH[bI, YMEHHIA MPOBOIUTH AyJUT YEIOBEUECKUX
PECYPCOB M OCYIIECTBIIATH AUATHOCTUKY OPTraHU3AIIMOHHON KYJIbTYPHI.

[1K-2 — BnageHueM pa3iuuHbIME CIIOCOOAMU pa3pelieHns KOH(PIUKTHBIX CUTYaIUil Tpu
MPOEKTUPOBAHUH MEKIMYHOCTHBIX, TPYNIOBBIX U OPraHU3aIMOHHBIX KOMMYHHKAIIUN HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUH yIpaBICHUS IEPCOHATIOM, B TOM YHCIIE B MEKKYIbTYPHOU Cpelie.

CopepxaHue TUCHUIUIMHBI OXBaThIBA€T KPYr BOMPOCOB CBS3aHHBIX C YIIPaBJICHUEM
YeJIOBEYECKIMH PEeCcypcamMH Ha MPEeINpUsATHIX cepbl Typu3Ma M TOCTEIPHHMCTBA: OCHOBHBIC
NOHATUS HAYKH YIPABICHHS YEIIOBEUECKUMH pECypcaMH, KOHILENTYyalbHbIE MOIXOABI K
NPaKTUKE YIPaBICHHS YEIIOBEUECCKUMH PECypCcaMH, CTPAaTETMYECKHH MOIXOJ] K YIPaBICHUIO
YeJIOBEUECKUMH pPEeCcypcaMu, IUITaHUpOBaHHE W (OpPMHUpPOBAaHHE UYEIOBEYECKHX PECypcoB Ha
OPENpUATHIX HMHIYCTPUM TypU3Ma U TOCTENIPHUMMCTBA, MCIIOJIb30BAHUE YEJIOBEYECKHX
pecypcoB, TEXHOJIOTMU YIPABJICHUS YEIOBEUECKUMH PecypcaMM Ha MPEeANpPHUITUAX HHIYCTPUU
TypU3Ma U TOCTETIPUHMCTBA.

OOwiast TPyAOEMKOCTh OCBOEHHUS JAUCLUIUIMHBI COCTABISAET § 3aueTHHIX €AMHUI], 288
yacoB. [IpenonaBanue Beaercs Ha 3 Kypce B 5 U 6 cemecTtpax : yiekiuu (o 16 gacoB - Su 6
CEMECTpBI); IPaKTHUECKUE 3aHATUSA (110 36 4acoB - S U 6 ceMecTphl), caMOCTOsITeNbHAsI paboTa
ctyneHtoB (rmo 88 wac. 5 m 6 ceMmecTphl), KOHCyibTanuu (rmo 2 4daca- 5 6 ceMecTphl),
MPOMEKYTOUHas aTTecTanus (Mo 2 aca- 5 u 6 ceMecTpbl) M IpeaycMaTpUBaeT MPOBEICHUE
y4eOHBIX 3aHATUH CIIEAYIONMX BHJOB: JIGKIWH, B T.4.. TPAJAWIUOHHBIC JIEKIHH, JIEKIUI-
BU3yaIN3alysl; MPAKTUIECKUE 3aHATHA B ()OPME YCTHBIX M MUCHMEHHBIX OMpPOCOB, case-study /
pelleHre CUTYallMOHHBIX 33/]a4, pellieHHe TECTOBBIX 3aJaHni, BBICTYIJICHUH ¢ JO0KJIaJaMH/3cce,
JICTIOBBIX W POJIEBBIX WIP, TPYMIOBBIX JUCKYCCUH, caMOCTOATENbHas paboTa oOydarommxcs,
IPYNIIOBBIE U HHAUBHUYaTbHbIE KOHCYJIBTAIIUH.

Jlst 3a0uHOM (hopMBI OOYUEHHS: TIPETIOIaBaHKe BeleTcs Ha 3 Kypce B 5 u 6 cemecTpax,
KOHTaKTHas paboTa MpernojaBaress co CTyJeHToM - 32 4. (4/6 JacoB - 3aHSTHS JIEKIHOHHOTO
tumna, 6/8 4acoB — 3aHATHS CEMHHAPCKOTO THIIA, KOHCYJIbTAMU — 2/2 daca, MPOMEXYTOUHAS
arrecranus- 2/2 gaca), camocTosiTenbHas padora crynenta — 130/126 gacos.

[IporpamMmmMon ipeyCMOTPEHBI CIETYIOIINE BUIbI KOHTPOJIS:

® TEKYyIIUN KOHTPOJb ycreBaeMocTH (pasaen 1, paszaen 2, paszaen 3, pazaen 4, pasaen S,
paznen 6, paznen 7, pazzgen 8);

® IPOMEXKYTOYHAs aTTecTalus B (hopMe 3aueTa - 5 ceMecTp, 3K3aMeHa - 6 ceMecTp
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2. IlepeyeHb TIUIAHHPYEMBIX Ppe3yJabTaTOB OOYYeHHs] 1O JUCUUILUIAHE (MOIYJI0),
COOTHECEHHbIE ¢ IVIAHUPYEMbIMHU Pe3yJIbTATAMH OCBOCHHSI 00Pa30BaTe/JbLHOI NPOTrPaMMBbI

No Hupexce [Tnanupyembie pe3yIbTaThl 00yUCHUS

oy | KOMICTCHIHIH (KOMIIETEHIINY WJIH €€ YaCTH)

1. | OIIK-3 CIOCOOHOCTBIO IPOEKTUPOBATH OPraHU3allMOHHBIE CTPYKTYPHI, y4acTBOBaTh B
pa3paboTKe cTpaTeTuii ympaBlieHHS YEJIOBEUECKUMH pecypcamMH OpraHU3aIuii,
IUTAHAPOBAaTh M  OCYIIECTBIATh MEPOIPHSATHSA, PACHpeNeNaiTh ¢ JIeJIeTHpOBaTh
MOJTHOMOYHS C YU4ETOM JIMYHO OTBETCTBEHHOCTH 32 OCYLIECTBIIEMbIE MEPOIIPUSATHS

2. | IIK-1 BJIAZICHUEM HAaBBIKAMHM HCIOJb30BAHMSI OCHOBHBIX TEOPUH MOTHBALUU, JUACPCTBA U
BJIACTH JIJISl PEILIEHUs] CTPATErMYECKUX M ONEPATUBHBIX YIPABIEHUYECKUX 3a/1ad, a TaKxkKe
JUIE OpraHu3aldy TPYNIOBOH pabOThl HAa OCHOBE 3HAHUS IPOLECCOB TPYIIOBOM
MUHAMHUKA W TPUHIWAIIOB (OPMHUPOBAaHWS KOMAaHIBl, yYMEHHHA TPOBOIUTH ayIUT
YeJI0BEUYECKHUX PECYPCOB U OCYLIECTBIATh AUATHOCTUKY OpTraHU3aIllMOHHON KYJIbTYpHI

3. | IIK-2 BJIaJICHUEM Pa3IMYHBIMH CIIOCOO0aMHU  pa3pelieHus] KOH(IMKTHBIX CHUTyallUdd MpH
HNPOEKTHPOBAHUN MEKIMIHOCTHBIX, TPYIITOBBIX M OPTaHU3aIMOHHBIX KOMMYHHKAIMN Ha
OCHOBE COBPEMCHHBIX TEXHOJIOTHH yNpaBieHHS TEPCOHAIIOM, B TOM YHUCIIE B
MEXKYJIbTYPHOU cpene

3. MecTo qucuunaunsl (MoayJsi) B crpykrype OINOIL:

Jucuunnuna b.15.17 «YmpaBneHue 4enoBeYeCKUMH pecypcaMu» BXOAUT B 0a30BYIO
4acTh IEpBOro OJIOKa TIporpamMMmbl OakajgaBpuaTa 1o HampariaeHHo noarotoBku 38.03.02
«MeHemKkMeHT», npoduiib MeHeIKMEHT B TypU3ME U TOCTEITPUUMCTBE.

Huctunnuna QopMupyetr B3TIsAAb Oyaymiero OakajiaBpa Ha MPOQECCHOHAIBHBIN
WHCTPYMEHTApU YKOHOMHYECKOM U YIPABJICHUECKOW HAYKH, MOATOMY 3HAHUS, MOJyYEHHBIC B
XO0JI€ M3Y4YEHUs Kypca, JOJDKHBI CIYXKHUTh 0a30il IJisi TOCIEIYIOIIEr0 OCBOCHHS CTYIEHTaMU
JUCIUIUIMH y4eOHOTO IJIaHa.

N3ydenne naHHOM NUCIUIUIMHBI Oa3upyeTcsl Ha U3YUYEeHUU YUeOHBIX AUCHUILINH 6a30BOH
yactu: MeHemkMeHT, TeXHOJIoruu aenoBoro obmeHus, KpocckynbTypHBI (CpaBHUTEIbHBIN)
MEHEKMEHT.

OcHOBHBIE TIOJIO’KEHUS JUCIHUILTUHBI JOJKHBI OBITH MCIOJB30BAHBI B JajbHEHIIEM MPH
M3Y4YEHUU CIEAYIOINX AUCIUIUIMH:

- KoMIiekcHbIi SKOHOMUYECKUI aHalIu3 JeSTEIbHOCTH MPEANPUATHI (OpraHu3anuii);

- Opranumzamuss W yOpaBiIeHUE JEATEIBHOCTHIO TPEANPHUATHNH TYpPUHIYCTPUH U
HWHIyCTPUHU TOCTEIIPUHUMCTBA,

- Opranuzanus 1 yrnpasjeHue mpo(ecCHoOHATbHON ASSITENHHOCTHIO.
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4. O0beM IUCHUILUIMHBI (MOAYJIs) B 3a4YeTHBIX €IMHHUIAX C YKa3aHMeM KOJIN4YecTBa
aKaJleMH4YeCKHX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padoTy oO0ydamommxcs ¢
npenogaparejieM (Mo BHAAM Y4YeOHBIX 3aHATHHA) M Ha CaAMOCTOAAITEJbHYI0 PpadoTy
00y4arIuXcs

OO111ast TPYA0EMKOCTh AUCHUILTMHBI cocTaBiisieT 8/288 3aueTHBIX eMHUI/ aKaJl. YacoB.

Ne Byl yueOHOM eaTeTbHOCTH CemecTpbl
w Bcero 5 6
i
1 | KonrakTHasi paboTa o0y4alomuxcs ¢ npenojaparesieM 112 56 56
B TOM YHUCIJIE: - - -
1.1 | 3ansATHS JIGKIIMOHHOTO TUTIA 32 16 16
1.2 | 3aHsATHS CEMUHAPCKOTO THIIA, B TOM YHUCIIE: 72 36 36
CemuHapbl
JlabopaTopHbie paboThI
[TpakTrueckue 3aHATHS 72 36 36
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTanuu (3a4eT, IK3aMeH) 4 3adver | Jk3amMeH
2 2
2 | CamocTosiTeIbHAsI padoTa 00y4arOIUXCs 176 88 88
3 OO0mas Tpy10eMKoCTh qac 288 144 144
3.e.
8 4 4
Jli1s1 3a04HOM opMBbI 00yUeHHs:
Ne Bunsl yueOHOM AesTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 | KonrakrHasi pabora 00y4alIuxcs ¢ npenojasareaem 32 14 18
B TOM YHUCIIE:
1.1 | 3ansATHA TEKIIMOHHOTO TUTIA 10
1.2 | 3aHATHS CEeMUHAPCKOT0 TUIIA, B TOM YHCJIE: 14
CeMuHapbl
JlaGopaTopHble paboThI
[TpakTHyeckue 3aHsATHS 14 6 8
1.3 | Koncynpranmu 4 2 2
1.4 | ®opma npomMeKYyTOUHOI aTTecTAUU (324eT, IK3aMeH) 4 3aver | Jk3ameH
2 2
2 CamocrtosiTeibHas padoTa 00y4aroImmxcst 256 130 126
3 O0mas Tpy10eMKOCTh yac 288 144 144
3.e. 8 4 4

© PI'YTHUC




TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 5usz 153

5. Copep:xkanue IUCUMILUIMHBI (MOIYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBa
aKaJeMHYeCKNX YaCOB M BH/0B Y4eOHbIX 3aHATHIA
st ounoii gopmbl 00ydeHusi:

HaumenoBanue tem

Bunpl yueOHbIX 3aHATHH 1 (POPMBI X IPOBEACHUS

JICKLIHH,
[PAKTHYECKHX KonTakTHas paboTa odydaromuxcs ¢ IpenogaBaTesieM
s
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5 cemecTp
1/5 | Pasnen 1. OcuoBel | Tema 1. OcHOBHBIE 2 TpamumnmonHas 4 YcTHEIN ompoc, 6 [ToBTOpEHHME U 3aKpeIICHHE
2/5 | ynpaBjenus MOHATHS HAYKH JICKIIAS MMICBMEHHBIN OTIPOC, 3HAHUH 10 TEME JISKIIUH C
YE€JI0BCYECCKUMHU YIipaBJICHUA I'pYIIIOBBIC HCIIOJIb30BAHUEM
pecypcamu YeJI0BEYECKUMU JINCKYCCHH JOTOJTHUTENFHBIX HCTOYHUKOB
pecypcamu nuteparypbl. [IoAroToBKa K
MPaKTHYECKOMY 3aHSITHIO
3/5 Tema 2. YpoBHU 2 TpaauuuonHas 4 YcTHbI ompoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 YIpaBICHUS JIEKIINS MMMCBEMEHHBIN OIPOC, 3HAHU M0 TeMe JISKIIUH C
YeII0BEYECKUMU BBICTYIUICHUS C UCTIOJIb30BAHUEM
pecypcaMu ):[OK.]'Ia}_IaMI/I/SCCG JOIOJHUTCIBbHBIX HCTOYHUKOB
nuteparypsl. [loaroroBka k
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IPaKTUIECKOMY 3aHITHIO
Tema 3. CounansHo- Tpaaunronnas YcTHbIi ompoc, [ToBTOpEHUE U 3aKpeILICHUE
TPYJIOBBIC JIEKITUS MHUCbMEHHBIN OTPOC, 3HAHUM 10 TEeME JIKITUH C
OTHOLUEHUS BBICTYIICHUSA C HCIIOJIb30BAaHUEM
TOKJIaaMu/3cce JOTIOJTHUTENbHBIX UICTOYHUKOB
nurtepatypsl. [loaroroBka k
MPAKTUYECKOMY 3aHSITHUIO
Texynuii KOHTPOJIb AyIUTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTeCTaIuu
5/5 Tema 4. Jlexuusg- YcTHBIN ompoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuit BU3yaJn3alusl pelieHue 3HAHUM 1O TEME JIEKIUH C
MOAXO0JI K CUTYaIIMOHHBIX HCIIOJIH30BAHUEM
YIIPaBJICHUIO 3a/1a4, pojeBas urpa JIOTIOTHUTEHHBIX HCTOYHUKOB
YE€JI0BEUECKUMU nuteparypsl. [loaroroska k
Pasznen 2. pecypcaMu MPAKTUYECKOMY 3aHSITHUIO
7/5 Crparerus Tema 5. Jlexnus- VYceTHbll ompoc, IToBTOpEHHKE U 3aKpenICHNE
8/5 YHpaBIeHus KoMmeTeHTHOCTHBIIH BH3yaJN3aIIHs BBICTYTUICHUS C 3HAHUM 110 TEME JISKITHH C
YyeJ10Be4eCKUMM
MOAXO0J K JIOKJIasiamMmu/3cce, HCIIOJIH30BAaHUEM
pecypcamu
YIPABICHUIO JieJoBast Urpa, JIOTIOTHUTENbHBIX UICTOYHUKOB
YEeJI0BEUECKUMU TPYIIOBBIE nuteparypsl. [lonroroska k
pecypcamu INCKYCCUU MPaKTUYECKOMY 3aHSITHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTeCTaITuN
9/5 Tema 6. Ciyx0bI TpaguuroHHast YcTHBIM ompoc, IToBTOpEHUE U 3aKpeTLIEHHE
10/5 | Pasmen 3. yIpaBJICHUSA JIEKLHS peLIeHne TECTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnaHupoBaHMe | YEIOBCUCCKUMHU 3a/1aHUH, KCIIOJIb30BAaHUEM
YeJI0BeYeCKHX pecypcamu BBICTYILICHUSA C JOTIOTHUTENBHBIX UICTOYHUKOB
pecypcos JIOKIIaiaMu/3cce auteparypsl. Ilonroroska k
MPAKTUYECKOMY 3aHSITHIO
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Tema 7. 1 TpanummonHas 4 YcTHEIHR ompoc, 6 [ToBTOpEHME 1 3aKpeILICHUE
[InanupoBanue JICKITUS penieHue 3aaad, 3HAHMUH 110 TEME JICKIUU C
YEeJIOBEUCCKUX pelIeHNe TECTOBBIX HCII0JIb30BaHUEM
pecypcoB 3aJaHUI JIOMOJHUTEIBHBIX HCTOYHUKOB
nurepatypsl. [loaroroBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 6 [ToaroroBka k Texkyuien
3 aTTecTaluu
11/5 Tema 8. TexHomorus 2 TpaguirionHas 4 HenoBas urpa, 6 [ToBTOpEHUE U 3aKpeILICHUE
12/5 HaiimMa repcoHaa JIEKIUSA BEICTYIUICHUE C 3HAHMI 10 TEME JIEKIUHU C
JIOKJIagaMu/acce, HCII0JIb30BaHUEM
poJieBas urpa, JIOIOJIHUTEILHBIX HCTOYHUKOB
TPYIIIOBBIE nuteparypsl. [lonroToBka k
JUCKYCCHU, pEIIeHNe MPAKTHYECKOMY 3aHSATHIO
Pazpnen 4. TECTOBBIX 3aJlaHUI
13/5 Popmuposanne Tema 9. Ananramus 2 TpanuuuonHas 4 YcTHbIM onpoc, 6 [ToBTOpEHUE U 3aKpEIICHUE
14/5 1€JT0BETECKHUX YeJIOBEUSCKUX JIEKIUS pereHue 3HAHUIH 110 TeME JIEKIUHU C
pecypcos pecypcoB CUTYaIMOHHBIX 3a/1a4 HCII0JIb30BaHUEM
JIOMOJHUTEIBHBIX HCTOYHUKOB
nurepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHSITHIO
Texyruit KOHTPOJIb ['pynmoBoii IPOeKT «AHAIN3 3aHATOCTH B chepe 16 | IloaroroBka MOSCHUTEILHOM

4

TypU3Ma U TOCTETIPUUMCTBA (Ha IIprIMepe pailoHOB)»

3allUCKU U IPE3CHTAILUN

Koncynsranus

IIpomexyrouHas
arTecramus — 2
yaca, 3a4eT
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6 cemecTp
1/6 | Pa3mex 5. Tewma 10. TpaguuuoHHas 4 YeTHBIH ompoc, IToBTOpEHUE U 3aKpeTICHHE
2/6 | Mcnoab3oBanue CoBpeMeHHBIE JIEKIUS MUCHMEHHBIN OIpoc, 3HAHUH 110 TeME JICKITUHU C
YyeJ10BeYeCcKuX TEHJICHIIUU B BBICTYILUICHUE C HCIOJIb30BaHHEM
pecypcoB Ha yIpaBIeHUH JOKJIaamu/3cce, JIOTIOTHUTENHHBIX UCTOYHUKOB
HpeHHpHﬂTHHX YCJIIOBCUYCCKUMHU TpynIioBbI€ JIUTEPATYPHI. HOHFOTOBK& K
pecypcamu JIUCKYCCUU MPAKTUYECKOMY 3aHSITHIO
3/6 Tema 11. lenoBas TpaguuuonHas 4 YeTHbIH ompoc, [ToBTOpEHUE U 3aKpEIICHUE
4/6 OIICHKA JIEKITHS BBICTYILUICHUE C 3HAHUM 11O TEME JISKITUH C
YEIIOBEYECKIX JOKJIazamu/3cce, WCTIONIb30BaHUEM
pecypcoB TPyIIOBEIE JIOTIOTHUTENHHBIX UCTOYHUKOB
JINCKYCCUU nuteparypsl. [lonroToBka k
MPaKTUYECKOMY 3aHSITHIO
Tema 12. Cucrema TpanuumoHHas 4 YerHbI onpoc, IToBTOpEHME U 3aKpeIIEHUE
BO3HATPaXKIEHUS JIEKIINS MMCHMEHHBIHN OTPOC, 3HAaHUH 110 TeMe JIEKIUH C
YEIIOBEYECKHIX pEelIeHre TECTOBBIX HCTIONIb30BaHUEM
pecypcoB 3aJlaHuil, JIOTIOTHUTENHHBIX HCTOYHUKOB
Case-stady, nureparypsl. [ToaroToBka K
TPYNIIOBbIE MPAKTHYECKOMY 3aHSATHIO
TINCKYCCUU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTeCTaITuN
5/6 [Pa3nen 6. Tema 13. TpaguronHas 4 YcTHbIH ompoc, [loBTOpEHUE U 3aKpenIeHUE
6/6 |YnpaBienue OpranuzaiiuoHHas JIEKITHS MMICEMEHHBIN OTIpOC, 3HAHWH 110 TEME JICKITUH C
OpPraHu3alMOHHBLIM | KyJIbTYypa U €€ BBICTYTUICHUS C HCIIOJTH30BAHUEM
MoOBeAeHeM BIIMSIHUE Ha JIOKJIaJiamu/3cce, JIOTIOTHUTENbHBIX UICTOYHUKOB
YesI0BeYeCKUX YeJI0BEUYECKUE Case-stady mutepatypsl. [logroroska
pecypcoB pecypcebl MPAKTHYECKOMY 3aHSATHIO
716 Tema 14. Jlexums- 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 9 us 153
8/6 Yupasnenue BU3yaJIU3aLMs peliexHue 3HAHUU MO TEME JIEKIUU C
KOH(IUKTaMHU B CUTYaIlMOHHBIX HCIOJIb30BaHUEM
OpraHu3aluu 3aJJaHui, JIOTIOTHUTENBHBIX UCTOYHUKOB
BBICTYIUICHUS mutepatypsl. [loaroroska k
JOKJIaiamu/acce, MPaKTUYECKOMY 3aHATHIO
JIeJIoBasi Urpa
Texkynuii KOHTPOJIb AyIUTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTaluu
9/6 | Pa3nen 7. PazBurne| Tema 15. TpanuuyoHHas YerHsIi onpoc, IToBTOpEHUE U 3aKpeILIEHUE
10/6 | yeoBeYeCKHX [IpodheccuonanpHOE JIEKIUSA MHUCBMEHHBIN OMpOC, 3HAHMUH 110 TeME JICKIUHU C
pecypcoB o0yueHue JIEJI0Bast Urpa, HCIIOJIb30BaHNEM
YEJIOBEYECKHIX BBICTYIUICHUS C JIOTIOTHUTENBHBIX UCTOYHUKOB
pecypcoB JOKJIaiaMu/acce mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHATHIO
11/6 Tema 16. [Ipobnemuas VYcTHbIl ompoc, IToBTOpEHKE U 3aKpenIcHNE
12/6 VYmpasieHue JIEKIUs MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
Kapbepoil u pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOTHUTENBHBIX UCTOYHHUKOB
BBICTYIUIEHUS C nmutepatypsl. [loaroroska k
JOKJIaiaMu/acce MPaKTHYECKOMY 3aHATHIO
Texymuii KOHTpOIB3 CuryannonHas [Toxroroska k Tekyuiei
3amaqa aTTecTaluu
13/6 Tema 17. Ayaut TpaguuuonHas YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
14/6 Paszen 8 YeJIOBEUECKUX JIEKLUA MICBMEHHBIN OIpOC, 3HAHUM 110 TEME JIEKIUH C
IIIEHIE TECTOBBIX WCTIOJIb30BaHUEM
JddexTuBHOCTL | PECYPCOB PEIICHHE TCCTO CTIOJIE30BAHUC
aJaHul MOJIHUTENBHBIX UICTOYHHUKOB
yIpaBJeHUst 3all AloTo ¢ - cTo 0
BBICTYIUICHUS C mutepatypsl. Iloaroroska k
YeJIOBeYeCKHMHU v / patyp &
OKJIajamMu/3cce MPAKTUYECKOMY 3aHATHIO.
pecypcaMu & . p y
15/6 D¢ heKTUBHOCTH TpaaunuoHHas YcTHBIi ompoc, IToBTOpeHME U 3aKpeIICHUE
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 10 uz 153
16/6 YIPaBJICHUS JIEKIUA MUCHbMEHHBIN OIPOC, 3HAHUU MO TEME JIEKIUU C
YeJIOBEUYECKUMHU BBICTYILICHUS C HCIIOJIb30BaHUEM
pecypcamu JIOKJIagaMu/acce, JIOMOIHHUTEIBHBIX NCTOYHHKOB
Case-stady mutepatypsl. [loaroroBka k
MPaKTUYECKOMY 3aHATHIO.
Tekynuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 16 IToaroroBka mosACHUTETbHOU
4 HpGILHpI/IﬂTI/Iﬁ I/IHIlyCTpI/II/I TypI/I3Ma nu FOCTCHpI/II/IMCTBa» 3aIlIUCKHU U HpGSGHTaHI/IH
Koncynpranus 2
IIpomexyrounas

arrecrauus — 2
yaca, dK3aMeH
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TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 11 uz 153

Joist 3a04Hoi (hopmMbI 00yUEeHUS:

HanMenopanue tTeM

Bunapl yueOHbIX 3aHATHH U (POPMBI MX IPOBEACHUS

JICKITUM,
NPaKTHYECKUX KonTakTHas paboTa obydaromuxcs ¢ mpenogaBaTesieM
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5 cemecTp
1/5 | Paszaen 1. OcuoBbl | Tema 1. OcHOBHEIE 1 TpagunmonHas 2 YcTHEI ompoc, 9 [ToBTOpEHME 1 3aKpeTLICHUE
npaBJIeHUsA MOHSATHS HAYKH JICKIIAS MMUCBbMEHHBIN OITPOC 3HAHUH 110 TEME JICKIUH C
ynp y >
YeJI0BeYeCKUMU yIpaBICHHS TPYNIOBbIE WCTIOJIb30BaHHEM
pecypcamu YEJIOBEYECKUMU JTIUCKYCCHUU JIOTIOJTHUTEIBHBIX UCTOYHHKOB
pecypcamu nutepaTypsl. [loaroroska k
MPaKTUYECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpaguuroHHast YcTHbIM ompoc, 9 IToBTOpEHUE U 3aKpeTLIEHHE
4/5 yIpaBICHHS JIEKIIUS MMMCHEMEHHBIN OITPOC, 3HAHUH 110 TeME JICKIUH C
YEJIOBEYECKUMU BBICTYILICHUS C HCIIOJIb30BaHHEM
pecypcamu JOKJIaiaMu/3cce JIOTIOJTHUTENILHBIX HCTOYHUKOB
mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSATHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 12 us 153
Tema 3. ConmanbsHo- TpaguoHnHast YcTHBIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
TPYZOBbIE JIeK1us MMCBMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOIIIEHUS BBICTYIUIEHUS C HCIIOJIb30BaHUEM
JOKJIaamMmu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
nurepatypsl. [loaroroBka k
MPaKTUYECKOMY 3aHATHIO
Texkynuii KOHTPOJIb AyIUTOpHBIN TECT 10 IToaroroBka K Tekyuiei
1 aTTecTaluu
5/5 Tema 4. Jlekuus- 1 YcTHBIN ompoc, 9 [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOIXO[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3aJ1a4, pojeBas urpa JIOTIOTHUTENBHBIX UCTOYHUKOB
YeJI0BEYECKUMU mutepatypsl. [loaroroska k
Pasznen 2. pecypcaMu MPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbIl ompoc, 9 IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLys BBICTYIUIEHUS C 3HAaHUH 10 TEME JEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJIaiamu/acce, WCIIOJIb30BaHHEM
pecypcamMu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHUMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHU MPaKTHYECKOMY 3aHATHIO
Texkymuii KOHTPOJIb AyIuTOpHBIN TECT 10 [Toxroroska k Tekyuiei
2 aTTecTaluuu
9/5 Tema 6. Ciry>x0b1 TpaguronHas 2 YcTHbIH ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
10/5 | Pa3nen 3. YIIpaBJIE€HUS JIEKIUA pelIeHne TECTOBBIX 3HAHUM 110 TEME JIEKIUH C
I[lnanupoBaHMe | 4eIOBEUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BEYCCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos TOKJIaaMu /3cce mutepatypsl. Iloaroroska k
MIPAKTUYECKOMY 3aHATHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 13 uz 153
Tema 7. TpaguoHnHast YcTHBIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNe TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nurepatypsl. [loaroroBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 10 [ToaroroBka k Texkyuien
3 aTTECTaIluU
11/5 Tema 8. TexHomorus 1 TpaguuroHHast 1 Henosas urpa, 9 [ToBTOpEHUE U 3aKpEILICHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JOKJIazamu/3cce, HCIIOJIb30BAaHUEM
poJieBas urpa, JIOTIOTHUTEHHBIX HCTOYHUKOB
TPYIIIOBBIE nuteparypsl. [lonroToBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHIO
Pa3nen 4. TECTOBBIX 3aaHHI
DopMHpOBaHHE .
13/5 pmMup Tema 9. Ananramus TpanuuuonHas YcTHbIM onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 eaoBedec YEJIOBEYECKUX JIEKIUA pelenue 3HAHUM 110 TEME JISKITUH C
pecypcos pecypcoB CUTYallMOHHBIX 3a/1a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
muteparypsl. Iloaroroska k
MPaKTUYECKOMY 3aHSITHIO
Texkynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 19 | IloaroroBka MOSICHUTENHHON
4 TypU3Ma U TOCTETIPUIMCTBA (Ha IpUMeEpe pailoOHOB)» 3alMCKU U IPE3EHTalUU
Koncynprarms 2
IIpomexyrouHas
arrecramus — 2 Jaca,
3a4er

6 cemecTp
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Ao 14 ws 153
1/6 | Pa3mexn 5. Tewma 10. TpaguuuoHHas YeTHBIH ompoc, IToBTOpEHUE U 3aKpeIICHHUE
2/6 | Ucnoan3oBanue CoBpeMeHHBIE JIeK1us MMCBMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIIOJIb30BaHUEM
pecypcoB Ha YIOPABICHUN JOKJIazamu/3cce, JOTIOJTHUTENBHBIX UICTOYHUKOB
npeanpUsATHSX YeJI0BeYeCKUMU TpyNIOBbIE mutepatypsl. [loaroroska k
pecypcamu JUCKYCCHUU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpaguuroHHast YcTHBIN ompoc, [ToBTOpEHUE M 3aKpEIUICHHE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YeJI0BEUYECKUX JOKJIazamu/3cce, KCIIOJIb30BAaHUEM
pecypcoB TpyNIIOBbIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSITHUIO
Tema 12. Cucrema TpaguumoHHas YeTHbI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
BO3HATPaXKJICHUSA JIEKIUS MHUCbMEHHBIN OMpOocC, 3HAHUM 1O TEME JIEKIUH C
YeJIOBEYECKHIX pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
pecypcoB 3aJlaHUH, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nuteparypsl. [lonroroska k
CPYIIOBBIE MPAKTUYECKOMY 3aHSITHUIO
JTIUCKYCCHUU
Texkynuii KOHTPOJIb AyIuTOpHBIN TeCT IToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3men 6. Tema 13. TpagurronHas YceTHBIH ompoc, [ToBTOpEHNE U 3aKpeneHHe
6/6 |[Ynpasiaenue OpranuzaiiuoHHas JIEKINS MUCBMEHHBIHN OTpOC, 3HAaHUH 10 TeMeE JIEKIIH C
OPraHM3alMOHHBIM | KyJIbTYpa U €€ BBICTYIUIEHUS C HCIIOJIb30BaHUEM
MOBeJIeHNeM BIIMSIHYE Ha JOKJIa1aMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypcbl MPAKTUYECKOMY 3aHATHIO
716 Tema 14. Jlexums- YcTHEIHR ompoc, [ToBTOpEHME 1 3aKpeILICHUE
8/6 Kondmukts B BHU3yaIH3alys penieHne 3HaHUH 10 TEME JEKIUH C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 15 us 153
OpraHU3aALMH U UX CUTYaLlMOHHBIX HCIIOJIb30BAaHUEM
yIpaBJieHHe 3aJjaHui, JIOTIOTHUTENBHBIX HICTOYHUKOB
BBICTYTLICHUS mutepatypsl. [loaroroska k
JOKJIazamu/3cce, MPAKTUYECKOMY 3aHSATHUIO
JIeJIoBasi Urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/6 | Pa3men 7. Tema 15. TpagunonHas VYeTHbIl ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | Pa3Burtue IIpodheccuonanpHOE JIEKIUs MHUCbMEHHBIN OIPOC, 3HAHUU [0 TEME JIEKIIUU C
YeJI0BeYeCKUX o0yueHune Jie0Bast urpa, HCIIOJIb30BAaHUEM
pecypcoB YeJI0BEUYECKUX BBICTYIICHUSA C JOTIOJTHUTENbHBIX UICTOYHUKOB
pecypcoB JOKJIaiaMu/acce mutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHATHIO
11/6 Tewma 16. [IpoGnemHuas YcTHEI ompoc, [ToBTOpEHME 1 3aKpeILICHUE
12/6 YnpaneHue JIEKIUS MUCbMEHHBIN OIpOC, 3HAHUM 1O TEME JIEKIUH C
Kapbepoil u pelIeHUE TECTOBBIX KCIIOJIb30BAaHUEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOTHUTENBHBIX UCTOYHHUKOB
BBICTYIUICHUS C mutepatypsl. [loaroroska k
TOKJIaJaMu/3cce MPAKTUYECKOMY 3aHSITHUIO
Texkymuii KOHTPOJIb CuryannonHas [Toxroroska k Tekyuiei
3 3amaya aTTeCTalluu
13/6 Tema 17. Ayaut TpaguuuonHas YcTHbI ompoc, [ToBTOpEHUE U 3aKpeTIeHUE
14/6 YeI0BEUECKUX JIEKITUS MMCbMEHHBIN OIpOoC, 3HaHUH 10 TEME JEKIUH C
Pa3nen 8. pecypcoB pereHne TeCTOBIX WCTIOJIb30BaHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJieHUs BBICTYILICHUS C nuteparypsl. [lonroroska k
YeJI0BeYeCKHMHU JOKJaiaMu/acce MPaKTUYECKOMY 3aHATHIO.
pecypcamu
15/6 3(1)(1)eKTHBHOCTB TpaaunuonHas YcerHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
16/6 yIpaBJICHUs JIEKIUA MUCHbMEHHBIN OIPOC, 3HAHUU MO TEME JIEKIUU C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucem 16 uz 153

YeJIOBEYECKUMU BBICTYIUICHUS C HCIIOJIb30BaHUEM
pecypcamu J0KJ1aaMu/acce, JIOTIOJTHUTENBHBIX UCTOYHUKOB

Case-stady mutepatypsl. [loaroroska k

MPAaKTUYECKOMY 3aHATHIO.

Tekynuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 18 | IloaroroBka MOSICHUTEIBHOU
4 MPEONPUSITHI HHAYCTPUH TypU3Ma U TOCTEIPUUMCTBA 3aIMCKH U TPE3EHTALUH
Koncynpranus 2
IIpomexyrounas

arrecrauus — 2
yaca, DK3aMeH
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PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICHIETO OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK PTYTUC

Auem 17 uz 126

6. IlepeueHb yuyeOHO-MeTOAUYECKOr0 oObOecnevyeHUs1 sl

CaMOCTOAITEJIbHOH PadoThI

o0yyauuxcs 1Mo JAUCHUILIMHE (MOLYJII0)

Ne
/ Tema, Tpyj0€MKOCTb B aKasj.4. VY4ebHo-MeToIn4ecKoe obecreueHue
II
S cemecTp
1 | OcHoBHbIE HIOHATUSA HaykH | 1. Epemun B. . Ynpasnenue YeJI0BEUYECKUMU
YIpaBJICHUS YEeJIOBEYECKUMHU | pecypcamu: YyebHoe nocobue/EpemunB. 1.,
pecypcamu — 6 yacoB / 9 yacos [ymakoslO.H., KapuxosC.B. - M.: HUL] UHOPA-M,
2 | YpoBHH ynpasienus | 2016. - 272 c.Pexum
JeJI0OBEYECKMMHU pecypcamu  — 6 | moctyma:http://znanium.com/bookread?.php?book=4450
yacoB / 9 yacos 81
3 | CoumansHo-TpynoBele oTHOmeHms | 2 Kapramosa JI.B. VYnpapnenue uenoBe4eCKMMH
— 6 yacoB / 9 yacoB pecypcamu: YueOHuk. — M.: UH®PA-M, 2017.— 235
4 | Texymmii konTpons 1 — 6 wacos / | c.http://znanium.com/bookread?2.php?book=648501
10 9acoB 3. Kubanos A. f.Vnpasnenue MEePCOHAJIOM
5 CTpaTCFI/I‘IeCKI/Iﬁ HOIXOM K | OpraHru3alu: Vuebuuk / Kubanon ASl., barkaepa
YIIPABJIECHHIO yenoseueckumu | Y.A., Banosckas JI.B.; Ilox pen. Kubanos A S, - 4-¢
pecypcamu — 6 yacoB / 9 yacos u3f., gom. u mepepabd. - M.HULl HMHOPA-M,
6 | Kommerentrnocrrpiii momxon k | 2016.Pexum AOCTYIIA.
VIIPABIICHHUIO yenoseuecknumu | http://znanium.com/bookread2.php?book=551362
pecypcamu — 6 4acoB / 9 yacos 4. Tenxkun b.M., Huxkutuna W.A. VYmnpasienue
7 | Texymmit kouTpons 2 — 6 gacos / | UCTOBEUCCKHMHU PECypCaMH: Vuebnuk. - M.: Hopma:
10 qacor HUI[ MHOPA-M, 2013. - 464 c. Pexum pocryna:
8 | Crnysx6bl ynpassenns | NitP://znanium.com/catalog.php?bookinfo=405393
YeIOBEUECKHMU pecypcamu  — 6 S. AcanueB A. M.OKoHOMUKA u YIIPaBJICHUE
4acoB / 9 9acoB 4EIOBEYECKMMHU  pecypcamu: YueOHoe mocobue /
9 | Mnannposanue genoseuecknx | AcameB AM., Bykosuu I'.I'., Crpourenesa T.I'. -
pecypcoB — 6 4acoB / 9 4acos M.:HUL| I/IHCDPA-M, 2016. - 143 c.Pexum
Tekymmii KOHTPONH 3 — 6 4acos / nocryma:http://znanium.com/bookread2.php?book=5545
10 yacoB 98
10 | TexHonorus Haiima mepcoHana — 6 6. BbokoBus A. E.MoTuBaiusi - OCHOBa YIpaBJICHHS
4acoB / 9 4ACOB YeJIOBEYECKUMH pecypcamMu (Teopuss U  TpaKTHUKa
11 | Aganrauus B — (dbopmupoBaHus MOTI/IBI/IpYIO\I’J_IeI\/'I OpraHMU3allMOHHON
PECYPCOB — 6 4acoB / 9 4acoB Cpeapl U CO3JaHUSl E€AMHOM CHUCTEMbl MOTHUBALMH
12 | Texymmit xomtpoms 4 — 16 kommanuu): MoHorpagus / bokoBus A.E. - M.:HUI]
qacor/19 4acos NHOPA-M, 2017. - 144 c.Pexum
nocryma:http://znanium.com/bookread2.php?book=5583
82
7MakcumoBa C.M.  OcoOeHHOCTH  yIpaBICHHS
YeJIOBEYECKUMH  pecypcaMH B MEXKIyHapOJHOMN
komrannu / UarepHer-xypHan \"HaykoBenenue\",
Bpim. 2 (21), 2014. Pexnm JOCTYyIIa:
http://znanium.com/catalog.php?bookinfo=483982
6 cemecTp
14 | CoBpemeHHbIe TEHACHIUN B | L Epemun B. . Ypasnenue YeJII0BEYECKUMHU
yIpaBJIeHUU YEJIIOBEUECKUMU | PECYPCaAMH: YuebHoe nocobue/EpemuuB. 1.,
pecypcamu — 6 yacoB / 9 yacos [ymakoBlO.H., KapuxosC.B. - M.: HUL] UHOPA-M,
15 | JlenoBas onenka uyenoseueckux | 2016. - 272 c.Pexum



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=551362
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
http://znanium.com/catalog.php?bookinfo=483982
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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pecypcoB — 6 yacoB /9 yacoB

16

Cucrema BO3HArpaXxaCHUS
YeIIOBEYECKIX PECYPCOB — 6 4acoB /
9 yacos

17

Texymmit koHTpOJIb 1 — 6 YacoB / 9
4acoB

18

OpraHu3anvoHHas KyJIbTypa U ee
BIIUSTHUE HA YEIIOBEUYECKHE PECypCHI
— 6 yacoB / 9 yacosn

19

KoHpnukTel B Opranusanud U uX
ynpasieHue — 6 4acoB / 9 yacoB

20

Texymuuit KOHTPOJIBL 2 — 6 yacoB / 9
JacoB

21

[IpodeccnonanpHOE oOyueHue
YeJI0OBEYECKHX PECYpCOB — 6 4acoB /
9 yacoB

22

VYrpaBneHue Kapbepol U KaJpOBBIM|
pezepBoM — 6 yacoB / 9 yacoB

23

Texymuit KOHTpOIBL 3 — 6 yacoB / 9
JacoB

24

AyIHT YeI0BEYECKUX PeCypcoB — 6
yacoB / 9 yacoB

25

D¢ddexTuBHOCTD
YeIIOBEYECKUMH  pecypcamMmu
gacoB / 9 yacoB

YIIpaBJICHUA

6

26

Texyuuit koHTposIb 4 — 16 Yacos /
18 yacos

noctyna:http://znanium.com/bookread2.php?book=4450
81

2 Kapramosa JI.B. VYmpaBieHue dYel0oBEUSCKHUMHU
pecypcamu: YueObHuk. — M.: UHOPA-M, 2017.— 235
c.http://znanium.com/bookread2.php?book=648501

3. Kubanos A. f.Vnupasnenue MIePCOHAIIOM
opranmzanuu: YueOnuk / KubanoB A.f., bartkaeBa
N.A., UBanosckas JI.B.; Ilox pen. Kubanos A.4., - 4-¢
u3n., jgon. u mepepad. - M.HUI[ HHODPA-M,
2016.Pexum JOCTYTIA:
http://znanium.com/bookread2.php?book=551362

4. Tenxkun b.M., Huxkutuna W.A. VYmnpasienue
4eJIoBEYECKUMH pecypcaMu: YueOHuk. - M.: Hopwma:
HUILl UHOPA-M, 2013. - 464 c. Pexum nocrymna:
http://znanium.com/catalog.php?bookinfo=405393

S. AcanueB A. M.OKOHOMUKA u YIIPaBJICHUE
YeJIOBEUECKMMH pecypcamu: YdeOHoe mocobue /
Acamues A.M., BykoBuu I'.I'., CrtpoureneBa T.I. -
M..:HULl HHO®PA-M, 2016. - 143 c.Pexum
nocryma:http://znanium.com/bookread2.php?book=5545
98

6. bokxoBHs A. E.MoTuBanius - OCHOBa YIpaBlICHUs
YeJIOBEYECKUMH pecypcamMu (Teopus U IpaKTHUKa
(dbopMUpoBaHHMSI MOTHBHPYIOIIEH OpPraHU3aIllOHHOM
Cpeapl U CO3JaHUSl E€AMHOM CHUCTEMbl MOTHUBALMH
komnanuu): MoHorpadus / bokoBus A.E. - M.:HUI]
NH®PA-M, 2017. - 144 c.Pexum
nocryna:http://znanium.com/bookread2.php?book=5583
82

7MakcumoBa C.M.  OcoOeHHOCTH  yIpaBlE€HHS
YeJIOBEYECKUMH  pecypcaMH B MEXKIyHapOJHOM
xkomnanun / WHrepHer-xypHan \"HaykoBenenue\”,
Boim. 2 (21), 2014. Pexnm JOCTYyIIa:
http://znanium.com/catalog.php?bookinfo=483982

Kpome ykazaHHBIX BBIIIIE UCTOYHUKOB, OOYYAIOIIMECS HUCIOIB3YIOT Cleaylolee yudeOHo-
METOIUYECKOE 00eCTIEUEHHE:

1.

Y4eOHO-TeMaTHYeCKUii PEUTUHT-IUIAH JUCIHUIUIMHBL «YTIpaBJIeHUE YETOBEYECKUMU

pecypcamu» - cryaenuyeckuii noptan ®I'bOY BO «PT'YTUC»

http:

2.

Hay4nas snextponnas oudiauoreka e-library: http://www.e-library.ru/

3. Enmunoe okxHO noctyna k oOpazoBaresnbHbIM pecypcam: http://window.edu.ru/
4. DnexTpoHHas 6ubiIMoTeuHast cucteMa Znanim.com: http://www.znanim.com/
5. DnextponHas 6ubianoteka auccepranuii Poccuiickoil I'ocynapcTBenHOM OMOINOTEKN:

/Idiss.rsl.ru/

6. DnekTponHas OubimoreuHas cucrema Book.ru: http://www.book.ru

7.

DJIeKTPOHHBIN pecypc u3maTenscTBa Springer: http://www.springerlink.com/



http://www.e-library.ru/
http://window.edu.ru/
http://www.znanim.com/
http://diss.rsl.ru/
http://www.book.ru/
http://www.springerlink.com/
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=551362
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
http://znanium.com/catalog.php?bookinfo=483982
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7. ®OH OLEHOYHBIX CPEICTB /Jfl NMPOBeJEHUs] TeKyIlleil M MPOMEKYTOUYHOH aTTecTaAlluu
00y4aroUUXCs M0 JUCHHUILUIHHE (MOTYJII0)
7.1. llepeyeHb KOMIETEHIUH ¢ YKa3aHHEM 3TanoB uX GopMHpPOBaHMS B Npolecce 0CBOEHUA

o0pa3oBaTe/IbHOI NPOrPaMMBbI

Ne |Munekc Copneprxanne Pazgen mucimmnivHEL B pesynbrare uzyueHus paszaena IUCLUUILUIMHEI,

I | KoMITe- KOMICTEHITHH obecreunBarOmuii dTambl | o0ecIeYnBaIero (opMUpOBaHHE KOMIIETCHIINH (WK €€

TEHIHN (wm ee gacTH) (hopmupoBanue 4gacTH) 00yJarOMUHCs TOJDKEH:
KOMIETEHINH (WJIH ee 3HATh YMETh BIIAZICTh
4acTH)
1. | OIIK- | cnocoGHOCTBIO Paznen 1. OcHoBHI TEOpeTHYECKHE IPOEKTUPOBATh CHOCOOHOCTBIO
3 MIPOEKTHPOBATh YHIpaBJICHUS OCHOBBI OpTraHM3aIMOHHBIE | TPOCKTHPOBATH
OpTraHU3aIIOHHBIE YeIIOBEYCCKIMHA MIPOEKTHPOBAHUS CTPYKTYDHI, OpraHU3aIOHHBIE
CTPYKTYPHI, pecypcamu OpTraHU3AIMOHHBIX y4acTBOBAaTh B CTPYKTYPHL,
Y4acTBOBATh B | Pasmen 2. CtpaTerus CTPYKTYD, pa3paboTKe CTpaTeruii| y4acTBOBAThH B
pa3paboTke YIpaBJICHUS cTpaTeruit YIpaBICHUS pa3paboTke
CTpaTeruit YeIIOBEUCCKIMH yIIpaBICHUS YeIIOBEYCCKIMU cTpaTteruit
yIpaBIeHUs pecypcamu 4eJI0BEYECKUMU pecypcamu yIpaBIeHUs
9YeJIOBEYECKUMHU Paznen 3. IlnanupoBanue pecypcamu, OpraHu3aIHi, YeJI0BEYECKUMU
pecypcamu YeJIOBEYECKUX PECYPCOB JIeJIeTUPOBaHUS IUTAaHUPOBATh U pecypcamu
Oopranusanu, Paznen 4. ®opmupoBanue MIOJTHOMOYU I OCYILIECTBIIATh OpraHu3alui,
IUTaHUPOBATh U | 9eJIOBEYECKHUX PECYPCOB MEPOTIPUSTHS, IJTAaHUPOBATH U
OCYILIECTBIISITh Pasnen 5. Vcnions3oBanme pacTpenensiTs u OCYIIECTBIATH
MEpPOTIPHUATHSA, YeIIOBEYCCKHIX PECYPCOB JIEIIETHPOBATh MEpPOTPHUATHSA,
pacrpenensiTh u HA TIPEATIPUATHIX ITOTHOMOYHS C yUETOM| PACTIPEACIATH U
JICIIETUPOBATh Paznen 6. Yupasnenue JMIHO JIEIIETUPOBATh
TIOJTHOMOYHS c OpTaHU3AIIOHHBIM OTBETCTBCHHOCTH 33 | TOJIHOMOYHS C
yaeToM JMIHO TIOBEJICHIEM OCYILIECTBIISIEMBIC YYeTOM JINIHO
OTBETCTBEHHOCTH YeJIOBEYECKUX PECYPCOB MEPOTIPUSTHS OTBETCTBEHHOCTH
3a Pasnen 7. Pa3Burue 3a
OCYILECTBIISIEMBIE YeJIOBEYECKUX PECYPCOB OCYILECTBIISIEMBIE
MEpONPUAITHS Pazmen 8. DddekTHBHOCTD MEpONPUITHUS
yIpaBJIECHUS
94eJIOBEYECKUMHU
pecypcamMu

2 | [IK-1 | Bragenuem Paznen 1. OcHOBEI OCHOBHBIE TEOPUHU TIPUMEHSTH Ha HaBBIKAMHU
HaBBIKAMU yIIpaBICHU MOTHBAITUH, MIPAKTHKE OCHOBHEIC | HWCIIONBb30BAaHUS
HCIIOJIb30BaHUS YEIIOBEYCCKIMH JHIEPCTBA H TEOPUH MOTHBAIINH, |OCHOBHBIX TEOPHUI
OCHOBHBIX TEOPHH pecypcamu. BIIACTH, MPOIECCHI| JHISPCTBA U BIACTH MOTHUBAIIHH,
MOTHBAIIUH, Paznen 2. Crparerus rpyIIoBOH JUTSL peLIeHUst JUAEPCTBA U
JHUIepCTBa u yIIpaBICHU JTUHAMUKHA 1 CTpaTETHYECKUX U BJIACTH IS
BIIACTH IS YeJI0OBEYECKIMHU TIPUHIIHUIIBI OTIepaTUBHBIX pelieHus
penieHus pecypcamu (dbopmupoBaHust YOPaBIEHYECKUX  |CTPATETHUECKUX U
crparernueckux u |Pasgen 3. [TnanupoBanue KOMAaH/IbI 3aj1a4, OIEPaTUBHBIX
OTIepPATUBHBIX YeJIOBEYECKHUX PECYPCOB MIPOBOANTD ayIUT | yNpPaBICHUYECKHUX
YIPaBIEHYECKUX Paznen 4. ®opmupoBanue YeIOBEYECKUX 3amad, a TakxKe IS
3a/la4, a TakXe Ui | 4eJIOBEUECKUX PECypCoB pecypcoB u OpraHu3aluu
OpraHu3anuu Pazpen 5. Ucnonbs3zoBaHue OCYILIECTBIIATh TrpynmnoBoi
TPYIIIOBOX pabOTHI | YeTOBEYECKHUX PECYPCOB JIMarHOCTUKY paboTHI HAa OCHOBE
Ha OCHOBE 3HaHUS Ha OpeanpUITHIX OpraHU3allMOHHON |3HaHMS MPOLIECCOB
IIPOLIECCOB Pasnen 6. Ynpasnenue KYJbTYpPbI TpyNnoBon
TpynnoBoi OpraHu3allMOHHBIM JTUHAMUKHA |
JTUHAMUKA u MTOBEICHUEM MIPUHIIUITOB
MIPHUHITUIIOB YeJIOBEYECKHUX PECYPCOB (hopmupoBanus
hopmupoBaHs Paznen 7. Pa3Butue KOMaH/1bl, yMEHUH
KOMaHJBl, YMEHHUH | 4eJIOBEUECKUX PECypPCOB MIPOBOUTD &YAUT
npoBoauTh  ayaumt [Pasgen 8. DddexTuBHOCTH YEeJI0BEUECKUX
YeJIOBEUECKUX yIpaBIeHU pecypcoB u
pecypcoB u YeJIOBEYECKUMH OCYULIECTBJIATD
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OCYIIECTBIISTH pecypcamu JINarHOCTHKY
JUarHOCTHKY OpTaHHU3aIIOHHON
OpTaHHU3aI[IOHHON KyJIbTypBI
KyJIbTypBI

3 | [IK-2 | BmageHnem Pazpmen 1. OcHOBHI OCHOBHEIC TIPUMEHSTH Ha Pa3IUIHBIMA
pa3IMYHBIMU yIpaBJICHUS CIOCOOBI NPaKTHKE Pa3InYHbIC criocobamu
criocobamu 4eJI0BEYECKUMU paspelieHust  [crocoObl pa3pelieHnsi|  pa3perieHus
paspelieHus pecypcamu KOH(IMKTHBIX KOH(JIMKTHBIX KOH(JIMKTHBIX
KOH(JIMKTHBIX Paznen 2. Ctparerus CHUTYaIHH, CUTYalMid TIpH CUTYalMid IpH
CHUTYaINi npu yIIpaBJICHUS COBpEMEHHBIE NPOEKTHPOBAHUU | IPOEKTUPOBAHUU
MPOEKTHPOBAHUN YEJIOBEYECKIMU TEXHOJIOTUHI MEKINYHOCTHBIX, | MEXIMYHOCTHBIX,
MEKIJIMIHOCTHBIX, pecypcamu YTIPaBICHUS TPYIIOBBIX U TPYIHOBBIX U
TPYIIIOBBIX u |Paznen 3. [InannpoBanne MIEPCOHATIOM OpTaHM3AIIOHHBIX |OpPTaHU3aIMOHHBIX
OPTaHM3AIOHHBIX | YEJIOBEYECKHUX PECYPCOB KOMMYHHUKAIM{ HA |[KOMMYHHUKaLui Ha
KoMMyHUKanuii Ha |Pasmen 4. @opmupoBanue OCHOBE COBPEMEHHBIX OCHOBE
OCHOBE YEJIOBEUECKHUX PECYPCOB TEXHOJIOTHH COBPEMEHHBIX
COBPEMEHHBIX Paspen 5. Ucnons3oBanue yIpaBICHUS TEXHOJIOTUI
TEXHOJIOTHH YeJI0BEYECKUX PECYPCOB MIEPCOHAIOM yIpaBIeHUs
YIpaBICHUS Ha IPEATIPUATHIX MEPCOHAIIOM, B
nepcoHanom, B ToM | Pazmen 6. Ynpasienue TOM YHCIIE B
YUCJIC B OpraHnu3aliMOHHbBIM Me)i(KyHLTypHOﬁ
MEXKYJIbTYPHOI [IOBEJICHUEM cpene
cpene YEJIOBEUECKHUX PECYPCOB

Pasnen 7. Pa3zButne
YEJIOBEUECKHUX PECYPCOB
Pazmen 8. D pexTHBHOCT
YIpaBIeHUS
YeJIOBEYECKIMHU
pecypcamu

7.2. Onucanue nMokaszareJieil U KpUTeprueB OLIEHUBAHNUSI KOMIIETEHIIMI HA Pa3HbIX 3Tanax ux
¢hopMupoBaHusi, oNUcaHHE MIKAJ OLlEHHBAHHUSA

Pe3yabTaT 00yueHnus no Iloka3artensn N JTan 0cBOCHHS
Kpurepuii oueHuBanus
AMCIHUIINHE OLlCHUBAHMNSA KOMIIETEHIIUH

3HaTb TEOPETUUECKUE OCHOBBI CTyZAeHT IeMOHCTPUPYET 3HAHHUE 3akpeneHue
MIPOEKTUPOBAHUS TEOPETHYECKUX OCHOB CIOCOOHOCTH IIPOEKTUPOBATH
OpraHU3alMOHHBIX CTPYKTYP, HPOEKTHPOBAHUS OpraHHU3al[IOHHbIE
cTpaTeruit ynpapjaceHus - OTBETHl  HAa | OPraHU3ALUOHHBIX CTPYKTYP, CTPYKTYpBI, y4acTBOBAaTh B
YEI0BEYECKUMHU PECYypCaMu, YCTHBII U | CTpaTeruil ynpasjeHUs pa3paboTke cTpaTerui
JeTIETUPOBAHMUS TIOJIHOMOYHH. MHCbMEHHBII YeJI0BEUECKUMU peCypcamu, YIpaBIIEHUs! YEJIOBEUECKIMU
YMeTh NpOeKTUPOBATh oIpoc; JENIETUPOBaHUsI TOJTHOMOYUH . pecypcamMu opraHu3anuii,
OpraHU3alOHHbIE CTPYKTYPHL, | - pemenue | JleMOHCTpUpYET yMEHHE IUTAHUPOBATh U
y4acTBOBATh B pa3paboTKe TECTOBBIX MIPOEKTHPOBATH OCYILECTBIIATh
CTpaTeruil ynpapjicHUsA 3aJaHHMH; OpraHM3aIOHHBIE CTPYKTYPHI, MEPOIIPUATHSA, PACIIPEAEIIATh
YeJ0BEUECKUMH PECYPCaMH - pelleHHe case- | y4acTBOBATh B pa3paboTke U JIIETUPOBATh
OpraHM3alii, ITTAHUPOBATh U study/cuTyalluOH | cTpaTeruil ynpasieHHs HOJTHOMOYHS C YYETOM
OCYIIECTBIISITH MEPOIIPUATHS, HBIX 33/1a4; YeJI0BEUECKUMHU peCypcaMu JIMYHO OTBETCTBEHHOCTH 32
pacIpenenaTh U IeIeTUpoBaTh | -  y4acTHE B | OPTaHM3aIUH, IUIAHUPOBATH U OCYIIECTBIISICMbIE
MOJTHOMOYHS C YI€TOM JIUIHO JIETIOBOM WIN | OCYIIECTBIISITH MEPOTIPUATHS, MEPOIIPUATUS
OTBETCTBEHHOCTH 32 poIneBoit urpe, pacnpenensiTh U JeNeTUPOBaTh
OCYIIECTBIISIEMbIC - MOJTOTOBKA | MOJHOMOYHS C yYETOM JIMYHO
MEPOTPHATHS. JIOKIaja, OTBETCTBEHHOCTH 3a
BrazneTs criocoOHOCTBIO - MOJTOTOBKA | OCYIIECTBISIEMBIE MEPOIIPHATHS.
IIPOEKTUPOBATh TpyIIOBOrO CTyZ#eHT IeMOHCTPHPYET
OpraHU3alOHHBIE CTPYKTYpBL, | MPOEKTa BJIaJIeHUE CIIOCOOHOCTBIO
y4acTBOBaTh B pa3paboTke MIPOEKTUPOBATh

CTpaTeruii ynpasjieHus
YEJI0BEUECKUMHU PECypCaMu

OpTaHM3aIOHHBIE CTPYKTYPHI,
yJacTBOBAaTh B pa3paboTke
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OpraHu3alyii, IIAHUPOBATh U
OCYIIECTBIIATH

MEpOIIPHUATHS, PACIIPEACIAT U
JeTIETUPOBATh TIOJTHOMOYHS C
Yy4eTOM JINYHO
OTBETCTBEHHOCTH 32
OCYIIECTBIIsIEMBIC
MEpONPUATHS

CTpaTeruil ynpasjieHus
YEJIOBEUECKUMH PeECypcaMu
OpTaHM3aIi{, IIAHNPOBATh U
OCYIIECTBIISATH

MEpONPUATHSL, PACHPEAEATh U
JIeNIeTUPOBaTh MOJHOMOUUS €
Y4€TOM JINYHO OTBETCTBEHHOCTH
3a OCYIIECTBIISIEMBbIE
MEepONpUsTUS

3HaTh OCHOBHBIE TEOPUU
MOTHBALUH, JIUIEPCTBA U
BJACTH, IIPOLECCHI IPYIIOBON
JWHAMUKU ¥ TPUHIIATIBI
(hopMHpPOBaHUS KOMAHBI.
YMeTh NIPUMEHATh Ha

CryeHT JeMOHCTpUPYeT
OCHOBHBIE TEOPUH MOTHBALIUH,
JMIEPCTBA U BIIACTH, IPOIECCHI
TPYIIOBON TUHAMUKH U
MIPUHIUIEI HOPMHUPOBAHUS
KOMaH/IBL.

JleMOHCTpHUpYeT yMEHHE

3akpenyieHue HaBbIKOB
HCIOJIB30BAHUS OCHOBHBIX
TEOpUI MOTUBALIUH,
JUIEPCTBA U BIACTH IS
pEIIeHHS CTPATETHIECKUX U
OTIePaTUBHBIX
YIpaBICHYECKHX 3a1ad, a

IIPAKTUKE OCHOBHBIE TEOPHH - OTBETHl Ha
. NPUMEHSTh Ha MIPaKTHKE TaKKe U1 OpraHu3aluu
MOTHBALUY, IUAEPCTBA U YCTHBIN u .
. OCHOBHBIE TEOPHH MOTHBAIIIH, rpynIoBoi paboThl Ha
BIIACTH ISl pELICHHUS MUCHMEHHBIN
) JHUJEPCTBA U BIACTH JUIA PELICHUs | OCHOBE 3HAHUs ITPOLIECCOB
CTPAaTEeru4ecKux u orpoc; .
CTpaTETHUECKUX U ONepaTHUBHBIX TPYNIOBON IMHAMUKH U
OIIEPATUBHBIX YNPABICHUECKUX | - pelieHue
YIPaBJIEHYECKHUX 3a/]a4, NPUHIUTIOB (GOPMHUPOBAHUS
3a/1a4, IPOBOJUTH ayJAUT TECTOBBIX o
o IIPOBOAMTH ayIUT YEJIOBEUYECKUX KOMaH/Ibl, YMEHUI
YeII0BEYECKHUX PECYPCOB U 3aJaHHl;
PeCYpCOB H OCYILECTBIISATh MPOBOJIUTH ayJUT
OCYILECTBIISATh TUATHOCTUKY - pelleHHe case- .
. JUAarHOCTHKY OpPraHU3allHOHHON 4eJI0BEYECKHUX PECYPCOB U
OpPraHMU3alUOHHON KYJIbTYPBHIL. study/cutyanuon
KYJNBTYpBL OCYILECTBIIATh JUATHOCTUKY
Bnanets HaBBIKaMH HBIX 33]a4; .
CryneHT 1eMOHCTpUPYET OpPraHU3allMIOHHOMN KYJIbTYPHI
HCTONB30BaHUS OCHOBHBIX - ydactue B
. N BIIaJICHUE HAaBBIKAMU
TEOpUiIl MOTUBALUH, IUAECPCTBA U| IENOBOU WIH
N HCIOIb30BaHUS OCHOBHBIX
BIIACTH [l pELICHHUS poJIeBOit Urpe, N
TEOpUI MOTUBALIUY, JINJEPCTBA U
CTPAaTEruuecKuX U ONEPATUBHBIX | - HOJITOTOBKA
BIIACTH IS PEILICHUS
yIpaBJIEHYECKUX 3a/]ay, a TAKXKe | JOKIIaza,
" CTPATEruueCKUX U OIEPAaTUBHBIX
JUIs OpraHu3aluy IPyNIoBOU - HOJrOTOBKA
YIPaBJIEHYECKHUX 3a/]a4, & TAKKE
paboTHI HA OCHOBE 3HAHUS IPYIIIOBOIO .
o JUIsl OpraHu3aluy IpyNInoBOH
IIPOLIECCOB IPYNIOBOM IIPOEKTa
paboTHI Ha OCHOBE 3HAHUS
JUHAMUKHU U IPUHIUIIOB o
MIPOLECCOB IPYNIOBON JMHAMUKU
(hopMHpPOBaHUST KOMaH/IBI,
o 1 IPUHIMIIOB ()OPMUPOBAHUS
YMEHHH IPOBOAUTH ayAUT o
KOMaH/]Ibl, YMEHHH NPOBOJUTH
YeJI0BEYECKUX PECYPCOB U
ayJUT 4eI0BEYECKUX PECYPCOB U
OCYILECTBJISATh TUATHOCTUKY
. OCYILECTBIISATh JUATHOCTHKY
OpPraHMU3alMOHHON KYJIBTYPbI .
OpPraHu3allMOHHON KyJIbTYpPbl
3HaTb OCHOBHBIE CIIOCOOBI oTBeTsl  Ha CTyaeHT AeMOHCTPUPYET 3HAHUE 3akperuieHre HaBBIKOB
paspeleHns: KOHPIUKTHBIX CTHBL 4 | OCHOBHBIX croco0O0B pa3peIeHus BIIA/ICHUS Pa3IMYHbIMU
CUTYyalluld, COBPEMEHHBIE iI/ICBMeHHLIﬁ KOHQIMKTHBIX CUTYaIIHH, crioco0amu pa3pereHus
TEXHOJIOTUY YIIPaBJICHUS onpoC: COBPEMEHHBIX TEXHOJIOTHI [KOH(IUKTHBIX CUTYallNH TIpH|
MIEPCOHAIIOM. poc, emerpe | YIPABICHH IEPCOHATIOM. [IPOEKTUPOBAHUU
YMeTh NpUMEHSTh Ha IPAKTHKE TGCTOBHXP HemoHCTpHpYET yMEHHE MEXITMYHOCTHBIX,
Ppas3JIMuHbBIE CIIOCOObI S MIPUMEHSTH Ha MPaKTHKE TPYNIOBBIX U
paspemeHnst KOHPIUKTHBIX eIHGI;I/IG case- | PAIAUHbIC CHOCOOBI pa3pemeHus OpraHU3aIIOHHBIX
CUTyalui npu s turc)l JCHTYaLHOH KOH(JIMKTHBIX CUTYaIUi TIPH KOMMYHUKAIMH HA OCHOBE
IIPOEKTUPOBAHUU me};a}laZ' MIPOEKTHPOBAHUU COBPEMEHHBIX TEXHOJIOTUI1
MEXKIIMUHOCTHBIX, TPYIIOBBIX U aCT’I/Ie g | MEIHMHOCTHBIX, TPYINOBBIX 1 yIpaBJIeHUs IEPCOHAIIOM, B
OpraHu3alMOHHBIX enog:ﬁ g | OPTAHH3ALHOHHBIX TOM YHCJIE B
KOMMYHHKalLMI Ha OCHOBE HoneBoﬁ urpe KOMMYHUKalLMI HA OCHOBE MEXKYJIBTYPHOH cpene
COBPEMEHHBIX TEXHOJIOTUH p pe, COBPEMEHHBIX TEXHOJIOTUH
- NIOATOTOBKA
YIIPABJICHUS IEPCOHAIIOM. oKIanaA YIPaBJIEHUS IIEPCOHATIOM.
Buagets paznuuHbIMU H(;JIFOTOBKa CryneHT 1eMOHCTPHUPYET
CHOCO0aMH pa3pelIeHUs OVIIIOBOTO BIIQJICHUE PA3INIHBIMH
KOH(JIMKTHBIX CUTYaIU{ TIPH HII))};HCKTa crioco0amu paspemieHus

IIPOCKTUPOBAHUUN

KOH(JIMKTHBIX CUTYaIU{ IIPH
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MEKINYHOCTHBIX, TPYIIIOBBIX U TIPOEKTUPOBAHUH

OpraHU3aIMOHHBIX MEXINYHOCTHBIX, TPYIIIOBBIX 1

KOMMYHUKaIlMi Ha OCHOBE OpTaHM3aIIMOHHBIX

COBPEMEHHBIX TEXHOJIOTHM KOMMYHHUKAaLMi HA OCHOBE

yIpaBJIeHUs IEPCOHATIOM, B COBPEMEHHBIX TEXHOJIOTUIl

TOM YHCJIE B MEXKYJIbTYpHOU yIpaBJIeHUs IEPCOHATIOM, B TOM

cpene 4Hclie B MeXKKYJIBTYpHOHU cpesie

Kpurepun n mkajia oneHuBaHHS OCBOCHHUS ITANOB KOMIIETCHIM HA NPOMEKYTOYHOM
aTTecTaluu

KoHTpoib IpOMEXYTOUHOH yCIIEBAEMOCTH CTYIEHTOB II0 JUCLMIUIMHE CTPOUTCS Ha
0aJbHO-PEHTUHIOBOM CUCTEME U 3aKJII0YAETCsS B CYMMUPOBAaHUU 0aJlJIOB, OJYYEHHBIX CTYAEHTOM
10 pe3yJibTaTaM TEKYILIEro KOHTPOJISl U UTOTOBOM pabOThI.

Texkymuii KOHTpoJIb peanu3yeTcss B (opMax TECTUPOBAHMs, OLIEHKM KadecTBa M
aKTUBHOCTH  pabOThl HA  MNPAKTUYECKUX  3aHATUAX, AaHalu3a JOOPOCOBECTHOCTH W
CaMOCTOSITEJIbHOCTH IPU HAIMCAaHUK TBOPUYECKUX pabOT, pelieHHs 3a/1a4, OCEIIaeMOCTH 3aHATHH
u T.J4. B cemecrpe moO IUCHUIUIMHE YCTaHABIMBAETCS MEPONPUSTHUSI TEKYLIETO KOHTPOJIS
ycreBaeMoCTH (4 «KOHTPOJBHBIX TOYKM»). BbINONHEHHE BceX 3aJaHUi TEKyLIero KOHTPOJISA
SBIISICTCS 00S3aTEIBHBIM ISl CTYJICHTA M SBISICTCS OCHOBAHUEM JUIS JOMYCKa K MPOMEXYTOYHON
aTTeCTallUH.

K kpurtepusiM BbICTaBI€HUS PEUTUHIOBBIX OLEHOK TEKYIIEr0 KOHTPOJISL OTHOCSTCS:

OCHOBHbBIE KPUTEPUHU:

- OLICHKA TEKYIel YCIIeBaeMOCTH 10 UTOraM pabOThl HA CEMHHApaXx;

- OLICHKH 32 NMCbMEHHbIE paboThI (pedepaTsl, JOKIAbI, pelIeHHe 3a1a4 1 JIp.);

- OICHKHM TEKYIIEH YCIEeBAaeMOCTH II0 HMTOTaM HWHTEPAKTHBHBIX (HOPM NPAKTUUIECKUX
3aHATHUH (IETOBbIE UTPBI, AUCKYCCUU U JIP.);

- MOCeNIeHNEe YUeOHBIX 3aHATHH.

JlonoTHUTENbHBIE KPUTEPUU:

- aKTUBHOCTb Ha JIEKIIUAX ¥ CEMUHAPCKUX 3aHATHUSX, HHTEPEC K U3y4aeMOMY IPEIMETY;

- BIQJCHHE KOMIIBIOTEPHBIMH METOJAMHU M3yY€HUs INPEIMETa, YMEHHE TOTOBUTH
Ipe3eHTaluu Juisi KoH(epeHiuil, ucnonb3oBanue MHTepHera, npodeccuoHanbHbIX 0a3 JaHHBIX
IIPU NOJATOTOBKE K 3aHATHAM U HallMCAaHUM MUCHbMEHHBIX padoT;

- 00s13aTeNIbHOE MOCEIICHNE YUeOHBIX 3aHATHI;

- OLICHKA CaMOCTOSITENIbHOW PabOThI CTYACHTA;

- y4acTue CTyJeHTa B paboTe OpraHu3yeMbIX (PUINATIOM KPYIJIBIX CTOJIOB, KOH(PEPEHIUH 1
np.;

- 001U ypOBEHb NPABOBOW KYJIbTYpPBI, 3pyIULIUs B 007aCTH MTPaBOBBIX MPOOIIEM.

Pe3ynbrarel IPOMEXYTOYHOM aTTECTALlMM  ONPENEISIOTCS  OLEHKaMu  "OTJIMYHO',
"xopomio", "yI0BIETBOPUTEIHHO", "HEYTOBIETBOPUTEIBHO" (opMa MPOMEKYTOUHON aTTECTAIUN
— oK3aMeH WM Jaud¢depeHuupoBaHHbIl  3adeT) M "3aureHo", "He 3aureHo" (dopma
MIPOMEXYTOUHOM aTTecTaluy — 3a4er).

B cootrBerctBun ¢ Ilonoxennem «O NpPOBENEHUH TEKYLIErO KOHTPOJI yCIIEBAEMOCTH U
MIPOMEXYTOUHOM aTTecTaluy OO0ydYaromuxcsi Mo 00pa3oBaTeNbHBIM IPOTrpaMMaM BBICIIETO
oOpa3oBaHMs - IporpaMMam OakajaBpuaTa M INporpaMMaM MarucTpaTyphl, pealu3yeMbIM IO
denepanbHBIM TOCYIApPCTBEHHBIM 00pa3oBaTeNbHBIM CTaHJAApTaM» pEHUTHHrOBas OIIEHKa
CTYJICGHTOB IO KaXJ0i y4eOHOW IUCIMIIMHE HE3aBUCUMO OT ee OOIled TpyI0eMKOCTH,
onpenensiercss mo 100-OammpHOM 1mIKame B KaxIoM ceMmecTtpe. Pacmpenenenue 0amioB
PEUTUHIOBOM OLICHKM MEXIY BUIAMHM KOHTPOJIS PEKOMEHIYETCS yCTaHABIMBAaTh B CIEAYIOLIEM
COOTHOIIEHUHU:
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[TocemaemocTh — nocenieHue 3aHATHH JIEKIIMOHHOTO THIA (32 UCKIIFOUEHHEM MOTOYHBIX) U
3aHATUI CEMHUHAPCKOTO THIA OLIEHUBAETCS HAKOMUTENIBHO CIEAYIOIIMM 00pa3oM: MaKCHMalIbHOE
KOJIMYECTBO OaJlJIOB, OTBOJAMMEBIX Ha ydeT mocemaemoctu (30 6aymioB), AETUTCS Ha KOJIUYECTBO
JEeKUUH (32 UCKIIIOYEHUEM IMOTOYHBIX) U MPAKTUYECKUX 3aHATUN 1Mo nucuuiuivHe. [losnyueHHoe
3HAUEHHUE OIpENEsIeT KOJIMYECTBO OaiioB, HAaOMpaeMbIX CTYIEHTOM 3a IIOCEIEHUE OJHOTrO
3ansaTus. Ilo pemenne coBera punnana ®I'BOY BO «PI'YTuC» B r. Maxaukaie mocemaeMocTb
y4eOHBIX 3aHATHIA MOXET HE YUUTBIBATHCS MPH OLICHUBAHUU PE3yJIbTATOB OCBOCHUS JAUCIUILIUH.

VYcneBaeMocTh — OLIEHKa YCIIEBAEMOCTH BBICTABIIACTCS 3@ BBIIOJHEHHE 3a/laHUM TEKyILEero
KOHTposs no aucummmuHe. Kak npaBuiio, B cemectpe 4 MEpOINpHUATUS TEKYLIEro KOHTpois (4
«KOHTPOJIBHBIX TOYKH»), NPUYEM BBIIIOJIHEHHE BCceX 4 3aJlaHUil TEKYIIEro KOHTPOJs sBISETCA
o0s3aTeNbHBIM I cTyaeHTa. [Ipu oOHapy)XeHuHu mpernojaBaTeseM B BBINOJHEHHOM CTYACHTOM
3aJJaHMH IUIaruata JJaHHoe 3a/iaHue oleHnBaeTcs 0 6aJljIoB U CUMTAETCS HE BHINOJIHEHHBIM.

[IpakTryeckue 3aHATHS (MEXKIY «KOHTPOJBHBIMH TOYKaMH») MPOBOJIATCS B aKTUBHOH U
MHTEpaKTUBHOM (opme (AMCKycCHMM MO M3YYEHHOMY MaTepually, pa30op cuTyaluil u T.1.), B
ayJAMTOPUH WM BHE ayJUTOpUHU (Ha BBICTaBKE, HarpuMep). HecMoTps Ha TO, 9TO mpenogaBaTeb
HE OLIEHUBAET B OajlaX CTYJEHTa Ha KaKIOM 3aHATHH, B TOXKE BpeMs IperoaBaTesb (GUKCupyer
aKTUBHOCTH Ha 3aHSATHH U TPH TTOABEICHIH UTOTOB 3a ceMecTp HauucisaeT oT 0 10 5 pedTHHTOBBIX
OOHYCHBIX OaJIJIOB 32 aKTUBHOCTH Ha 3aHATHSIX.

PefiTnHroBas oleHKa CTYIEHTOB MO AUCHUILUIMHE onpexaersercs mo 100-0ammpHON mKane B
cemectpe. Pacnpenenenne 0auloB  pEeHTHHIOBOM  OLEHKHM MEXIY BUIAAMU  KOHTPOJIA
YCTAHABJIMBAETCS B CJIEIYIOIIEM COOTHOILICHUU:

- ocenleHue y4eOHbIxX 3anatuii (max 30 6anioB)

- TEKYIIM KOHTPOJIb ycrieBaeMocTu (max 70 6aiioB), B TOM YHCIE:

o IlepBasi KOHTpPOJILHASA TOYKA: MMCbMEHHOE TECTHpOBaHUE - 5 u 6 cemecTp (max 10
0aioB)

o Bropasi KOHTpOJIbLHAA TOYKA: MUCbMEHHOE TeCTUpOBaHMUE - 5 U 6 cemectp (max 10
0aJoR).

o TpeTbsi KOHTPOJILHAS TOYKA: PEIICHUE NMPAKTHUECKUX/CUTYaIIMOHHBIX 3329 — 5 U 6
cemectp, (max 10 6anoB)

. YeTBepTasi KOHTPOJbHASI TOYKA: TPYNIOBON MpoekT - 5 u 6 cemectp (max 35)
0asIoB.

o IIpomexyTounas arrectaumsa: 3ader B (opme TecTupoBanus — S5 cemecrtp,
JK3aMeH B (popMe TeCTUPOBAHMS M pPellieHUs NPAKTHYeCKOro 3aJaHusA 6 cemecTp.

o BonycHble peliTHHIOBbIe 0A/IbI 32 AKTUBHOCTDH Ha 3aHATHAX IO UTOraM CEMecTpa
(max 5 6anioB).

B 3aBucuMocTH OT HaOpaHHBIX B TEYEHHE CEeMecTpa OajuloB 3a IOCEIIAeMOCTb U
yCIIEBAEMOCTh CTYJEHTHl TMOJY4YaloT JAONYCK WM HEAONYCK K JK3aMeHy, a TakXe MOryT
MIPETeHI0BaTh Ha MOJIyu€HUE 3K3aMeHa «aBTomMaToM» B cooTBeTcTBHM co Illkanoit mepeBoga
UTOTOBBIX OIEHOK B 3aBHCHMOCTH OT HaOpaHHOI cpeHeB3BelIeHHOW OlEeHKH. CTyJeHT MOXeT
0TKa3aThCs OT OLIEHKH «aBTOMAaTOM», TOTJla UTOrOBasi CEMECTPOBasi OIIEHKA OY/IET BBICTABISTHCS C
y4yeToM OaiioB, HaOpaHHBIX MPH cllaue K3aMeHa.

PesynbTaThl TEKyIEro KOHTPOJIS YCIIEBAEMOCTH YYHTHIBAIOTCS TIPU BBHICTABICHUH OIIEHKU
B XOJ/I€ TPOMEKYTOUHON aTTECTaIUH.

Jlig nomycka K IpPOMEXYTOUHOM arrectauu oOydarolUics JOJKEH BBIIOJHUTH BCE
MEpONPUATHS TEKYLIEr0 KOHTPOJSA MO JUCHMIUIMHE (HE MMETh 3aJl0JDKEHHOCTEH Mo TeKyluel
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HaOpaTh B 0011IeH CIIOKHOCTH He MeHee 51 Gana.

IlepeBon pEeWTHUHTOBBIX OalioB B MTOTOBYIO 5 — OaIbHYI IMIKaly OLEHKY
OCYIIIECTBIISIETCS] B COOTBETCTBHH C TaOJIUIIEH.

‘ basbl ‘ ABTOMaTHYECKasl OLEHKA ‘BaJIJIBI‘ basuibl ‘0611_[3_51’ Hrorosas ouneHka
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3a 3a 3a cyMMa
3a4eT IK3aMEH
ceMecTp 3a4er | sK3aMeH | OauioB
90-100* | 3auer 5 (OTJIMYHO) - - 90-100 5 (OTJIMYHO)
71-89 4 (xopor10)
-89* - -
71-89* | zauer 4 (xopor1o) 0-20 90-100 5 (oTiHHO)
3 51-70 3 (YIOBJIETBOPHUTEIHHO)
51-70* | zauer (Y 10BCTBOPHTEIHHO) - 0-20 71-89 4 (xopor11o)
e p 90 5 (OTJIMYHO)
50wm 50u | 2 (HeyAOBIECTBOPUTEIHHO),
HEJOIYCK K 3a4eTy, 3K3aMeHy - -
MEHee MEHee HEe3a4yeT

* IIpH YCJIOBHUH BBIIIOJTHCHHS BCEX 3aI[aHI/II71 TEKYHIET0 KOHTPOJIA YCIIEBAEMOCTHU

Buabi CpeaACTB OCHUBAHUSA, IPUMECHACMBIX IPHU MPOBCACHUH TCKYIIECIr0 KOHTPOJIA H
MKAaJbl OHCHKH YPOBHSHA 31—[3HI/Iﬁ, yMeHI/Iﬁ H HABBIKOB IIPH BBLINNOJHCHUHU OTACJIbHBIX (l)OpM

TEKYIIEro KOHTPOJIsA

Cpedcmeo OYEHUBAHUA — mecmoevle 3a0anus

IIkana oueHKN YPOBHS 3HAHMA, YMEHHH ¥ HABBIKOB NPH PelIeHUHU TECTOBBIX 3aJaHUI

Kputepun oueHku

OIICHKA

BBIIIOJIHEHO BEPHO 3a/laHU

«5», eciim (90 —100)% mpaBUIBEHBIX OTBETOB
«4», ecin (70 — 89)% mpaBUIIBHBIX OTBETOB
«3», eciu (50 — 69)% npaBUIIBHBIX OTBETOB
«2», eciu MmeHee 50% MpaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aua, npakmuyeckas 3a0a4a

IMkanaa OILICHKHU YPOBHSA 3HaHHﬁ, yMeHHﬁ U HABBIKOB IIPHA PCIICHUH KelicoB (CI/ITyaIII/IOHHLIX,

NPaKTHYECKUX 3a1a4)

penen
KOHTPOJISI

JJIHUTEJIbHOCTH

30 muH.

Kputepun onenku

— ObUIO CHOPMYJIMPOBAHO U MPOAHATM3UPOBAHO OOJIBIIMHCTBO
po0JIeM, 3aJI0KEHHBIX B Keiice (3amaue);

— OBUIM TPOJAEMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHUYCCKUE METOIbI
pu paboTe ¢ HHpOpMaIUEeH;

— OBUTM HWCIOJIL30BaHBI JIOTIOMHHUTENBHBIE WCTOYHHKH WH(OpMAIIH
JUTSI pelrieHus Keiica(3amaun);

— OBUTH BBHITIOJTHEHBI BCE HEOOXOAMMBIC PacUeTHI;

— TOATrOTOBICHHBIE B  XOJE peIIeHUs  Keiica
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM I10 CMBICITY U COJIEPIKAHUIO;

— BBIBOJIbI 000CHOBAHbBI, aApI'yMEHTBI BECOMBI;

— caeliaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIC OTJIMYAIOT JaHHOE
pelIeHue Kelica OT IPYTHX pelIeHuid

JAOKYMCHTBI

IToxa3zaTean oeHKH

Max 10 OayuioB

«5», ecain (9 — 10) 6as110B

MOJTHBIA, OOOCHOBAaHHBIA OTBET C TPUMEHEHHEM HEOOXOAMMBIX
HMCTOYHHKOB

«4», ecu (7 — 8) 6ayL10B

HETIOJIHBIN OTBET B 3aBUCUMOCTH OT IPABWJIBHOCTHU U MOJTHOTHI OTBETA:

- He OBUTN BBITIOJTHEHBI BCE HEOOXOUMBIEC PACUETHI;

- He Obul0 c(HOPMYIMPOBAHO W TPOAHATUZUPOBAHO OOIBIIUHCTBO
po0JIeM, 3AJI0KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6aa10B

HEIOJIHBIN OTBET B 3aBUCHMOCTH OT MPaBUJIBHOCTU U IMOJHOTHI OTBCTA!
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PrYTuC

- He OBUTH MTPOJICMOHCTPUPOBAHBI aJICKBATHBIC AaHATUTHYECKUE METOIBI
npu paboTe ¢ HHpOpMaIHeH;

- He OBUIM TOATOTOBIIEHHBIE B XOZE pEHIeHHs Kelca JOKYMEHTHI,
KOTOPBIC COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICITY U COJICPKAHHMIO;

- He ObuUIM cJeNaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTIMYAIOT
JTAHHOE pelICHUE Kelca OT APYTUX PelieHuN

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoekma

IIkaJja oueHKH YPOBHS 3HAHUI, YMEHHI1 M HABBIKOB IPH BBHINOJIHEHHHU IPYNIIIOBOr0 MPOEKTA

IIpenes AMATEIBHOCTH KOHTPOJIS 30 muH.

Kputepun oneHkn — O6bUI0 c(hOpPMYIHPOBAHO M TIPOAHATTUZUPOBAHO OOBITHHCTBO
MpoOIIeM, 3JI0KEHHBIX B MPOEKTE;

— OBUTM MPOJCMOHCTPUPOBAHBI aJCKBATHBIC AHAIMTHUCCKUC
METOABI pH paboTe ¢ nHpopManuei;

— OBUTM  WCIONB30BaHBl  JIOTMOJNHHUTEIBHBICE  UCTOYHHKH
nH(OPMAITUY JUIS pealIi3allii IPYIIIIOBOTO POCKTa,;

— OBLIM BBITIOJIHEHBI BCE HEOOXOAMMBIC PaCUCThI;

— TIOJITOTOBJICHHBIC B XOJI¢ BBIMOJHEHUE MPOCKTA JOKYMEHTEI
COOTBETCTBYIOT TPEOOBAHUSIM K HHM IO CMBICITY Y COJICPIKAHHUIO;

— BBIBOJIbl 00OCHOBAHBI, API'YMEHTHI BECOMBI;

— cJenaHbl COOCTBCHHBIC BBIBOJBI, BBISBICHBI HEJIOCTATKH H
MPEIOKEHBI MPAKTHISCKHUE PEKOMEHTAITUH

Iloxa3areny OLEeHKH Max 35 O6amnoB

5 6ay10B IIPOEKT HE NOATOTOBIICH;

6— 10 6an10B IIOATOTOBJIEH, HO TEMa PACKpPhITa HE HOJIHOCTHIO

11-15 6amnoB IPOEKT MOATOTOBJIEH, HO COJAEPKUT OIIMOKM M HETOYHOCTH
($hopMyIHPOBOK

16-20 6aJs10B MIPOEKT MOATOTOBJICH, HO HE JIOCTATOYEH 10 00BEMY

21-26 6annoB IPOEKT MMOATOTOBJIEH, HO OTCYTCTBYET MPE3CHTALIUSA

27-30 6as10B MPOEKT MOATOTOBJIEH, TEKCTOBAas 4acTh COOTBETCTBYET BCEM
TpeOOBaHMSIM, HO MPE3CHTAINS YCIOBHA

31-35 6asL10B Bce TpeOOBaHUS COOJIIOICHBI, TPE3ECHTAIIHSI TOJTHOCTHIO
pacKpbIBAaET TEMY MPOEKTA

Buabl CpeaCcTB OUHCHUBAHHUSA, NPUMCHIAECMBLIX IIPU IIPOBECACHUU HpOMe)KyTO‘IHOﬁ
aTTeCTalMi U IIKAJIbI OEHKH YPOBHSA 3HaHHﬁ, yMeHI/lﬁ H HABBIKOB INPX MX BBINMOJHCHUHA

[IpoMexyTouHas aTTecTanys MPOXOIUT B BHJE 3aueTa, COCTOSLIETO W3 PELICHHs TecTa
(oueHKa KpuTepus — 3HaTh), B KOTOPOM HMEIOTCS BOIPOCHI U3 TEM 5 CeMecTpa.

Cpe()cmeo OYECHUBAHUA — mecmosble 3a0aHUsA

IIIka/1a OEeHKH YPOBHS 3HAHW, YMEHUIl U HABBIKOB IIPH PELICHUH TECTOBBIX 3aaHU
Kputepumn oneHku OlIEHKA
IIpenen 1IMTEIBLHOCTH KOHTPOJIS 30 MuH.
«3a4eT», eciau (51 —100)% npaBHIIbHBIX OTBETOB
BBITIOJIHEHO BEPHO 3aJaHUN «He3a4eT», eciu MeHee 50% MpaBUIIbHBIX OTBETOB

HpOMe)KYTO‘—IHafl arrecTanusd NpoxXOoAUT B BHUAC 3K3aMCHA, COCTOAIICTO M3 PCHICHUA TCCTA
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(omeHKa KpuTepust — 3HaTh), B KOTOPOM HMEIOTCS BOIPOCHI M3 TE€M Kypca M pPEILICHU

MPAKTUYECKOU 3a7au (OllEHKAa KPUTEPUs — YMETh/BiIaieTh). [1o uToraM sK3aMeHa BBICTABIISACTCS
OIICHKa IO YeThIpexOasuibHoOi cucrteme (5,4,3,2).

Cpedcmeo OYEHUBAHUA — mecmoesble 3a0anus + npakmuieckoe 3a0anue

Illkana owWeHKH YPOBHA 3HAHWH, YMEHMH M HABBIKOB IIPM NPOBEICHUH
NPOMEKYTOYHOM aTTecTalul

Ipenea paureasnoctu | 50 MUH.
KOHTPOJIA

Kputepuu ouenku — OO cHOPMYTMPOBAHO ¥ TPOAHAIUZHPOBAHO OOJBITHHCTBO
po0JIeM, 3aJI0’)KCHHBIX B 33JIaHUH,

— OBUIA MPOJAEMOHCTPUPOBAHBI a/ICKBATHBIC AaHAITUTHYECKUE METO/IbI
pu paboTe ¢ HHPOPMAIIHECH;

— OBUTM HWCIOJIL30BaHBI JIOMOJHUTEIIBHBIC UCTOYHUKH WH(OpMAIIUN
JUISL peILICHUs 3a1a4H;

— OBLIU BBHITIOJIHEHBI BCE HEOOXOAMMbBIC PACUETHI;

— TIOATOTOBJIGHHBIE B XOJI€ pELICHUS 33Jayd  JOKYMEHTBHI
COOTBETCTBYIOT TPEOOBAHUSM K HUM TI0 CMBICITY U COJICPIKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— cHaenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIWYAIOT JAHHOE
pelieHre OT APYTUX pelIeHH

IToka3aTey oleHKH

«5» 90 —100 % TmpaBHUIBHBIX OTBETOB HA TECTOBBIC 3aaHMS
MOJIHBINA, OOOCHOBAaHHBI OTBET C NPUMEHEHHEM HEOOXOIMMbIX
HUCTOYHHUKOB

«“4» 70 —89 % mpaBUIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETIOJIHBI OTBET B 3aBHCHMOCTH OT TPABHJIBLHOCTH W TIOJHOTHI
OTBETA:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOIUMBIC PACUETHI;

- He ObUI0 COPMYIIMPOBAHO PEUICHHE 3a/1a4H, (CUTYyallln);

«3» 50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HEMOJHBIM OTBET B 3aBUCUMOCTH OT MPaBWJIBHOCTH U MOJHOTHI
OTBeTa:

- He OBUIM TPOJEMOHCTPHUPOBAHBI aJIeKBaTHbIE aHATUTHYECKHUE
METO/IbI ITpH paboTe ¢ UH(pOpMaLHei;

- He ObUIM MOJTOTOBJICHHBIE B XOJ€ pEIICHUS 3a7ayl JTOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAHMSM K HHM TIO CMBICIYy U
COJIEPKAHHUIO;

- He OBUTM cHenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpPHIE OTIMYAIOT
JTAHHOE pelleHHE 334 OT JIPYTUX peIIeHUH

«2» MeHee 50% MpaBHIIBHBIX OTBETOB HAa TECTOBBIE 3aJaHUS

HETOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUIBHOCTH U TOJIHOTHI
OTBeTa:

- HayaTo BBHINIOJIHEHHWE 3a/IaHMsl, HO OKOHYATEJIbHOTO BapUaHTa
BBITIOJIHCHHS HET.

Brigensem TPHU IMMOKA3aTCJId OLICHUBAHUA YPOBHSA HpHOGpeTeHHLIX KOMIIETEHITHM:
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1. noporoBsiii (MMHUMaJIbHBIA YPOBEHb, ONPEACIECHHBI HOPMAaTUBOM U 00S3aTEIbHBIN IS
Bcex oOywaronmuxcsi By3a 1o 3aBepiieHuu ocBoeHus OIIOIT BO), cooTBeTCTBYEeT OIlICHKE
«YZOBJIETBOPUTEIBHOY;

2. 6a30BbIil (YPOBEHb BBILIE MUHUMAIBHOTO, OTIUYAIOIIUNCS CITIOCOOHOCTHIO 00yYarONXCs
IIPUMEHSTH MOJIY4YEHHbIE 3HAHUS Ui PELICHUs TUIIOBBIX, CTAHJAPTHBIX 3a]1a4), COOTBETCTBYET
OLICHKE «XOPOLIO»;

3. BBICOKMI (ypOBEHb, OTJIMYAIOIIUICS CHOCOOHOCTBIO OOYYAIOIIUXCS MPUMEHSTDH
MOJIy4YE€HHBIEC 3HAHUSI JIJIsl PEIICHUS HECTaHIapPTHBIX 3a/1a4), COOTBETCTBYET OLICHKE «OTIUYHO.

Kpurepuu onieHuBaHMs KOMIETEHIIUN HA pa3IMYHBIX dTanax ux GopMUPOBaHUS:

— KOCHUMUGHbI ~ KOMHOHEHm ONPEHENsIeT  ypOBEHb  3HAHMM  TEOPETUYECKHX U
METOJIOJIOTUYECKUX  OCHOB  «YIpPaBJIEHUS  YEJIOBEUYECKMMHM  pecypcamMu»,  TBOPYECKUX
criocobHocTel o0yuaemMbix. Ha KOTHUTHBHOM ypOBHE OIpEAENseTCs] CTeeHb CPOPMUPOBAHHOCTU
HAyYHO-TEOPETUICCKON U IPAKTHUECKON TOTOBHOCTH K MPOPECCHOHATBHON JIEeSITETLHOCTH;

— UHMe2PamueHo - OesamenbHOCMHbIU KoMnoneHm (YPOBEHb YMEHUN U HaBBIKOB) CBS3aH C
OBJIaJICHUEM YMEHUSMM M HaBbIKaMH, IPUOOpETaeMbIMU OOYYaAIOLUIMMUCS B IPOLECCE OCBOEHUS
UMHU «YTIpaBJICHHS YEIOBEUYECKHMMH PecypcaMu», CO CIOCOOHOCTHIO MPUMEHSThH IMOJIyYEeHHBIE
TEOPETUYECKHUE 3HAaHUS B IPOPECCUOHANBHOM €ATEIbHOCTH;

— IUYHOCMHBIU ~ KOMNOHEHM CIIOCOOCTBYET — ONPENENICHUI0 ypPOBHS  C(HOPMHUPOBAHHOCTH
WH/IMBUIYAIBHBIX Ka4ecTB 00ydaeMbIX, IEHHOCTHO-MOTHBAIIMOHHOHN c(ephl, KOMMYHUKATHBHBIX
yMeHMi OakanaBpa, OCO3HAIOUIET0 3HAYMMOCTh MPO(ECCHOHAIBHOTO CaMOPa3BUTUS H
JIMYHOCTHOTO CaMOCOBEPIIIEHCTBOBAHUS;

— MOMUBAYUOHHBIU KOMNOHEHmM OPUEHTUPYET OOydYarolMXcs Ha JOCTHXKEHHE Ycrlexa B
npoeCCHOHATTBHON ~ JESITEIPHOCTH H  XapaKTePH3yeTcsl TOTPEOHOCTBIO W CTPEMIICHHEM
OBJIaZieBaTh  OOUIEKYJIbTYPHBIMH,  OOIIENPO(EeCcCCHOHANBHBIME M TPO(deCCHOHATBHBIMU
KOMIIETEHIIUSIMU M MCIIONb30BaTh MX B Ipoliecce OOydeHHUs, 4TO SIBISETCS MOTHBAIMEH s
JOCTHIKEHUS ycriexa B MpoeCCHOHATBLHON 1A TEIbHOCTH.

7.3. Tunosbie KOHTPOJIbHBbIC 3aJaHUS] MJIM MHbIE MaTepPHAJbl, HEOOXOAUMBbIEC NJISI OLECHKH
3HAHMH, YMEHHH, HABBIKOB W (WJH) ONbITA [JEATEJbHOCTH, XAPAKTEPU3YIOIIUX 3Talbl
(popMupoOBaHUSI KOMIIETEHIIHII B TPOIecce OCBOCHUsI 00Pa30BaTeJILHOH IPOrPAMMBI.

=
E | Pasnen amcuouniuvHel,
8| "
g5 02?:;5;232‘;}32“ Buj u comepxkanue Tpe6GoBanus K BBINOJHEHHIO KOHTPOJIBHOTO
0]
a,
5 2| xommerenm (e | KOHTPOIIBHOTO 3a/1aHuA 3aJaHus U CPOKAM CHIauM
s © 4acTH)
)
AynuropHoe
Paznen 1. OcHoBBI YAHMTOD B aynutopunu B Teuenne 40 MUHYT JOJKHBI
TECTUPOBaHKE Ha
1/5 | ynpasnenus OBITH OTMEYEHBI PABUIBHBIE BAPHAHTHI
BBIABJIEHHE YPOBHS g
- | uenoseueckumu OCBOGHIA 0TBeTOB Ha 20 TECTOBBIX 3aJaHMI1 U CIAHbI

MpernojaBaTelto Ha IpoBepKy. Pabora
BBINOJIHSETCS Ha 6 HeJEesne BO 2 ceMeCTpe.

4/5 | pecypcamu .
TEOPETHUYCCKUX 3HAHHI

110 TCMaM pas3aciia

Pasznen 2. AynautopHoe B ayautopun B Teuenne 40 MUHYT JOJKHBI
5/5 Crparerus TECTUPOBAHUE Ha OBITH OTMEUYECHBI IPABHIILHBIC BAPUAHTHI

YIIpaBICHUSA BBISIBIICHUE YPOBHS 0TBETOB Ha 20 T€CTOBBIX 3aJlaHUM U CIIaHbI
8;5 YEJI0BEUYECKUMU OCBOCHMUS IperoiaBaTelio Ha MpoBepky. Pabora

pecypcamu TEOPETUUYECKUX 3HAHUM | BbINIOJHAETCS Ha 10 Hexene Bo 2 ceMecTpe.

110 TCMaM pa3aciia
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YYPEXIOEHME BbICHIETO OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

oyl TYPU3MA V1 CEPBUCA» Aucm 28 us 126
Paznen 3. Pewenne B aynuropuu B Teuennn 30 MUHYT JOKHBI
9/5 [InanupoBanue IIPAKTUYECKHX 33/1a4 110 | OBITh 1aHbl YETKO apI'yMEHTUPOBAaHHbIE OTBETHI
YeJI0BEYECKUX TEMaM paszjiena Ha I10 MPEAJIOKEHHBIM BOIIPOCAaM K CUTYallMOHHOMN
10_ /5 | Pecypcos BBISIBJICHUE YPOBHS 3a/1a4e U CAAHbI IIPEIOJABATENI0 Ha IPOBEPKY.
YMEHHUS U BIIaICHUS Pabora Bemonasiercs Ha 16 Henene Bo 2
KOMIIETEHIIMEN ceMecTpe.
Paznen 4. I'pynnoBoil mpoexr BrinonHenue rpynmnoBoro npoekra,
dopmupoBaHue BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YEI0BEYECKUX BBISIBJICHUE YPOBHS IIOCJIEI0BATEIbHBIX NeHCTBUM. [ 'pymia
pecypcoB OCBOEHUS CTYJCHTOB JCJINTCS Ha MOATPYIIIBI OT 2 10 4
TEOPETUYECKUX 3HAHUM | 4eloBeK B Kaxaou. Kaxnas noarpynna
Ha TEMY «AHaIN3 IPOBOJUT UCCIIEI0OBAHKE IO TEME C BBIOOPOM
3aHATOCTH B chepe KOHKPETHON OpraHu3alyy (IpearnpusTus).
TypusMma u Ilocie uccineqoBanus rOTOBUTCS
rocrenpuuMcTaa (Ha TIOSICHUTEIIbHAS 3aIIMCKA, HA €€ OCHOBE —
11/5 pUMEPe PaHoHOB)) npe3eHTarys. [ pynmnoBoi mpoexTt
oopMIISIETCS B COOTBETCTBHUH C
1 A: /5 TpeboBanusamu. Kaxnas noarpynna
MPE3EHTYET CBOM MPOEKT B popMme
MyJIbTUMEIUIMHOM nTpe3eHTauuu. [1o
OKOHYAHUU BBICTYIIJICHUS IIPEAIIOIAraeTcs
HeOoJIbIIas TPYIOBast JUCKYCCHUSl U OTBETHI Ha
BO3MO>KHBIE BOIIPOCHI. 3aBEpIIAIOLINI 3Tall —
II0JIBEJICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYNIOBOIO NPOEKTa NOATPYII U JOCTHUKEHUS
MOCTaBJIEHHBIX IIepe]] paboTo Lesei.
Pab6ora Bemonasiercs Ha 18 Henmene BO 2
CeMeCTpe.
Paznen 5. AynuropHoe
B aynutopuu B Teuenue 40 MUHYT TOTKHBI
Hcnonbs3oBanne TECTUPOBAaHUE HA
11/6 OBITh OTMEUYEHBI IPaBHJIbHbIE BAPUAHThI
YeJI0BEYECKUX BBISIBJICHHE YPOBHS -
- 0TBETOB Ha 20 TECTOBBIX 3aJJaHUI U CaHbI
pecypcoB Ha OCBOEHUS
46 ., | mpermonaBaTento Ha MpoBepky. Pabora
MPEANPUATHIX TEOPETUYECKUX 3HAHUN
BBITIOJTHSIETCS HAa 4 Hefene B 3 ceMecTpe.
110 TEMaM paszena
Paznen 6. Pemenne B aynuropuu B Teuennn 30 MUHYT AOTKHBI
5/56 VYnpasienune CUTYalLlMOHHBIX 3a/1a4 OBbITH JaHBI YETKO apryMEHTHUPOBAHHbIE OTBETHI
OpraHM3alOHHBIM | [0 TEMaM pa3jesia Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
8;6 MIOBEICHUEM BBISIBJICHHE YPOBHS 3a/1a4e U CAAHbI IIPENOIABATENI0 Ha IPOBEPKY.
JeJIOBEUECKUX YMEHHUS U BIIAJICHUS Pabora BeImonHsercsa Ha 9 Hexele B 3
pecypcoB KOMIIETEHINEN CEMECTpE.
Pa3znen 7. PazButue | AynuropHoe B aynuropun B TeueHne 40 MUHYT 1OJIKHBI
g/ | “cTIOBEUECKUX TECTUPOBAHUE HA OBITH OTMEUYEHBI IPaBHJIbHbIE BAPUAHTHI
pecypcoB BBISIBIICHUE YPOBHS 0oTBeTOB Ha 20 TECTOBBIX 3aJaHUN U CIAHBI
12_ /6 OCBOEHUS MperoiaBaTelio Ha MpoBepky. Pabora
TEOPETUYCCKHUX 3HAHWH | BBITIOJHsCTCS Ha 15 Henene B 3 cemecTpe.
110 TEMaM paszena
13/6 | Paznen 8. I'pynnoBoil mpoexr BelinonHeHue rpynmnoBoro npoeKra,
- | DddexTuBHOCTH BBITIOJTHSIETCS. HA COCTOSIIIETO U3 CIAETYIOIINX
16/6 | ynpaBnenus BBISIBJICHHE YPOBHS MIOCJIEZIOBATEIbHBIX AeHCcTBUM. ['pynna
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YEJI0BEYECKUMU OCBOCHHUS CTYJIGHTOB JICJIUTCS HAa MOATPYIIBI OT 2 110 4
pecypcamu TEOPETHUYECKHUX 3HaHUM | yesoBek B Kaxkaou. Kaxxaas moarpymnmna
Ha TemMy «Kazaposoe IIPOBOJUT HUCCIIEI0OBAHUE 110 TEME C BEIOOPOM
obecrieyeHne KOHKPETHON OpraHu3anuu (IpeanpusTus).
IPEANPUATHI MHAYCTPUH | [Tocsie UCClieJOBaHUS TOTOBUTCS
TypusMa u MOSICHUTEIbHAS 3aIUCKA, HA €€ OCHOBE —
TOCTENPUUMCTBAY npe3eHTanys. ['pymnmnoBoi npoexkT

odopmiIsieTcs B COOTBETCTBUU C
TpeboBanusMu. Kaxknas moarpyrmma
IPE3EHTYET CBOU MPOEKT B (hopme
MYJIbTUMEAUNHON Npe3eHTanuu. 1o
OKOHYAHUH BBICTYIIJICHUS Mperoaaraercs
HeOOJIbIIas TPYIIIIOBAast JUCKYCCHS U OTBETHI Ha
BO3MO>KHBIE BOIIPOCHI. 3aBEPIIAIOLINII 3Tal —
TI0JIBEJICHUE UTOTOB U OILICHKA PE3yJLTATOB
IPYMIIOBOTO MPOEKTa MOATPYII U AOCTHKCHHUS
MOCTaBJICHHBIX TIEpe paboToH 1IeNei.

PaGora Bemmonuserca Ha 18 Hemenre B 3
ceMecTpe.

TecToBble 3a1aHMA 1JI51 TEKYIIell aTTeCTAlNU:
5 CEMECTP
KoutpoabHnas Touka Nel (peleHue TeCTOB):

1. «Yacrs HaceJeHMs cTpaHbl, o0Jagamomass (GU3NYECKHM Pa3BHTHEM,
YMCTBEHHBIMH CIIOCOOHOCTAMH U 3HAHUSIMH, HEOOXOAMMBIMHM VISl pA0OTHD) - 3TO:

a. 4EJIOBEYECKHUE PECYPCHI

0. UeTTOBEYECKUE PE3EPBBI

B. TPYJIOBBIE PECYPCHI

T. 4YeJIOBEYECKUH MTOTEHINA

1. 4YEJIOBEUECKUH KaluTall

2. «CocraBHasi 4acTh YNpPaBJIeHYECKOW [1esiTeJIbHOCTM M MNPOM3BOACTBEHHOI
NMOJMTHKH OPraHM3aluM, 00beIMHAINIAsA Pa3jJuiHble (OpMBbI KagpoBoi padoThl, HeEIbI0
KOTOpPOil siBJIsieTCA  yBeJMYeHMe BO3MOXKHOCTH OPraHM3allMd  pearupoBaTb Ha
H3MeHsIIomuecs TpeOOBaHUsI TEXHOJOTHH H PbIHKA B OsMzKaiimeM Oyaymem» - 3To:

a. yIpaBJIEHUE YEJIOBEYECKUMH pecypcaMu

0. KazpoBas MOJUTHKA

B. yIpaBJeHUE NEPCOHAIOM

3. YnpaBiieHHe Ye10Be4eCKUMHU pecypcaMu — 3TO:

a) Mpolecc aHaan3a TPYIOBBIX ONepaluii ¥ IIaHUPOBAHUS YEJIOBEUECKUX PECYypCOB

0) mpolecc MCNONb30BAHUS WHIUBUIYYMOB (COTPYJHUKOB) AJIA JIOCTHOKEHUS Iesel
KOMITAaHU U

B) IIPOLIECC YIIPABIEHYECKOT0 BO3AEHCTBHS HA COTPYIHUKOB

') Cpelly MepeynCIeHHbIX BAPUAHTOB MIPABUIIBHOTO HET

4. Yrto BKIOYAET B ce0sl cucTeMa yNPaBJIeHUs epcoHaaom?

a) TOJApa3/elieHHs, peaJn3yIouIue OTAeNbHble (YHKIUU YIPABICHUS IE€PCOHAIOM
(pyHKIIMOHATBHBIE TOIPA3CICHUS);

0) pyHKIHMOHATBHBIE MOJIpA3/IETICHUS U UX PYKOBOJIUTENEH;

B) (¢yHKUMOHaNbHBIE Tonpa3aenenus mno YII, ux pykoBoauTeneil, a Takxke
PYKOBOAMTENEH NPYTrUX MOApPa3AeeHUN (JIMHEHHBIX U (YHKIIMOHAIBHBIX ).
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5. Kak knaccupuuupyroTcesi COMUATbHO-TPY/I0BbIe OTHOIIEHUs1?

a) COIMAJIbHO-TPYJIOBbIE OTHOIICHMSI, CBA3aHHbIE C OopraHu3auued u 3()PeKTUBHOCTHIO
TpyAa;

0) colMaIbHO-TPYI0BbIE OTHOLICHHUS, CBSI3aHHBIE C UCIIOJIB30BaHUEM IIPEIMETOB U OPYAUIA
Tpyaa;

T') COIIMAILHO-TPYI0BbI€ OTHOIICHUSI 3aHSITOCTH;

B) COIIMAJILHO-TPY/OBBIC OTHOIICHUS, BO3HUKAIOIINE B CBSI3U C BO3HATPAKICHUEM 32 TPY/.

6. Kakue Bo3pacTHbIe rPaHUIbBI TPYAOBBIX pecypcoB ycTaHOBJIeHbI B Poccuu:

a) s Mmyx4uH — 16-60 mer;

0) mis myxxuuH — 18-65 ner;

B) JUIs JKeHIIMH — 16-60 JeT;

r) aist )xkeHmH — 16-50 ner;

1) ISt JKeHIuH — 16-55 ner.

7. YnpasieHnue — KOHIUeNUHs, 3aKJYaliascsi B TOM, 4TO
JIIOIM PaccCMATPHBAIOTCH KaK J0CTOSIHME KOMIAHUM B KOHKYPEHTHoil 0opble, KoTopoe
HAQ/J10 pa3MellaTb, MOTHBHPOBaThb, Pa3BMBATh BMecTe € JPYIrHMH pecypcamMH, 4YTOObI
AOCTHYb CTPATEerHYecKHX HeJieil opranu3anmuu.

a) KaJpOBBIM PE3EPBOM;

0) xagpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

I') IEPCOHAJIOM.

8. B IIMPOKOM CMBbICJ/Ie — CHCTeMAa NPaBUJ U HOPM (KOTOpbIe
AOJIKHBI ObITH 0CO3HAHBI U ONMpe/ieIeHHBIM 00pa3oM copMyTHPOBaHbI), IPUBOIALIUX
YeJI0Be4YeCKHUil pecypc B COOTBETCTBHE €O cTpaTerueil pupmsbi.

a) KaJpoBasi CTpaTerus;

0) KazpoBast MOJIUTHKA;

B) YIIPaBJICHUE MTEPCOHAIIOM,;

T) yIIpaBlieHHE YeJI0BEYECKUMHU pecypcami.

9. Cucrema, B KOTOpPOii peaqu3ylOTcsi (PYHKUHMH YNPaBJEHUS YeT0BeYeCKHUMH
pecypcaMu OpraHu3anuu — 3To:

a) cHUCTeMa yIpaBlIeHUs IEPCOHATIOM

0) cucrema JIMHEHHOT0 PYKOBOJICTBA MEPCOHATIOM

B) CHCTEMa YIpaBJICHUS MPEIIPUATHEM

') CUCTEMA pealn3aliy TPYI0BOro MOTEHIINAala OpraHu3auu

10. ynpaBJieHHs YeJI0BeYeCKMMH pecypcaMi — COBMellleHne
HMEKIIHXCS YeJI0BeYeCKHX PecypcoB, KBAJIM(PUKAIUN U MOTEHIMAJIA COTPYIHUKOB €O
cTpaTrerueii M HeJsAMH KOMIAHUH.

a) cTpaTerus;

0) pyHKIUU;

B) IIEJIb;

r) 3aJa4H.

11. CucreMsbl ynpaBjieHHs YeJI0BEYECKUMU pecypcaMu — 3To:

a) METOJbI, MPOIEAYPHl W TMPOTPAMMBI OpPTaHHW3alUUd TOAOOpa, OOydYeHHUs, OIEHKH U
BO3HArpaXACHUS MEPCOHAA;

0) moapazaeneHusl OpraHu3alliy, BHIMOIHSONE GYHKIUN YIPaBICHHUS YeIOBEUSCKUMHU
pecypcamy;

B) KOMIIBIOTEPHBIE TPOTPAMMBI, [TOMOTAIONINE PYKOBOAWUTENIO B  YIPaBICHUH
YeJIOBEYECKHMHU PECYPCaMH.

12. TpynoBoii 10roBOp — 3T0:
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a) MPaBOBOM AaKT, PEryIUPYIOIIMA COIUATBHO-TPYIOBbIE OTHOIICHUS B OpPraHuU3alluu U
3aKJII04YaeMblii pabOTHUKaMU U paboToAaTeNeM B JIUIE X IPeICTaBUTENCH;

0) cornameHue MexIay paboromareneM W paOOTHUKOM, B COOTBETCTBHH C KOTOPBIM
paboTtonaTenb 00sA3yeTCsl MPEeNOCTaBUTh PAOOTHHUKY paboTy MO OOYCJIOBICHHON TpPYAOBOMH
¢byHKkuMu, o0ecrevyuTh YCIOBUS TpPYyZHa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBHIILIAYHBATH
paboTHUKY 3apaboOTHYIO IUIaTy, a PAaOOTHUK OOS3YEeTCsl JIMYHO BBHIMOIHITH OMPEACICHHYIO dTUM
COTJIAIIEHUEM TPYJIOBYIO (YHKIHMIO, COONMIOAATh JEHCTBYIOIIME B OpraHM3alMU IpaBHIIA
BHYTPEHHET0 TPYA0BOTO PaCIOPsIKa;

B) IITATHOE paclUCaHKe, JOJDKHOCTHBIC HHCTPYKIHH, TPaUKH CMEHHOCTH, MOJIOKEHHE 00
oriaTe TpyAa, MOJOKEHUS O IPEMUPOBAHUH, Ha10aBKaxX, BOZHATPAXACHUU 110 UTOTaM paboThI 3a
rOJ, IpaBUjIa BHYTPEHHETO PAaCHOPs/IKa, TIOJI0KEHHUE O TIEPCOHAJE U T.1.

13. Cy0beKT couMaJbHO-TPYAOBBIX OTHOIIEHUI — 3TO:

a) 3aHATOCTB;

0) KOH(JIUKT;

B) TOCYAapCTBO;

T') BO3HarpaKaeHHe 3a TPY.

14. Ha kakue 1Be OCHOBHbIE KATErOPHH JIeJIUTCS MEPCOHAT NpeanpusiTus?

a) Ha OCHOBHOI1 MEpCOHAJ M BCTIOMOTATENbHBIN MIEPCOHAT;

0) Ha IPOU3BOJCTBEHHBIN NIEPCOHAI M YIIPABJIEHYECKUI IEPCOHAT;

B) Ha CIy>KaIllUX U YIPaBIEHYECKUI MepCOHAI.

15. Haiigute cooTBeTCTBHE MeEXKIY O0OBEKTAMH M MNpeAMeTaMH OLEHKH B
yIpaBJeHUHU YeJIOBeYeCKMMHU pecypcamMu:

OOBEKT OLIEHKHU [Ipeamer oueHKH
1. Kanpossle pemenus a. CIIOCOOHOCTH; JINYHOCTHBIE Ka4eCTBA; TIOBEJICHNUE;

BBINOJHEHHE pabOThI

2. JlearenbHOCTD CyKObI 0. peuieHus B obnactu Habopa, oT00pa, COKpaIleHHs

yIpaBieHUs IEPCOHAIOM nepcoHana; B cgepe 00ydeHHs U pa3BUTHSI; B 4aCTU
OpTraHW3aIMH OIJIATHl M CTUMYJIUPOBAHUS TPYJa

3. PaGoTHUKH B. BBINOJIHEHHE (PYHKIMH (OKa3aHHUE YCIIYT); COOTBETCTBHE

TOMY, 9TO OBUIO 3aIJIAHUPOBAHO; 3aTPATHI-PE3YIIbTATHI

16. HaiiguTe cooTBeTCTBMEe MeXk1y CTpaTerueil ynpapjeHHs 4YeJOBe4eCKUMH
pecypcaMu B cpepe TPYAOBbIX OTHOLICHHMI M 3TANIAMHU KHU3HEHHOI'0 IIMKJIA OPraHM3aluu:

XKuzHeHHbI HUKT TpynoBble OTHOLIEHUS
OpraHu3alu
1. Ctagus cTaHOBIEHUS a. ompeJieJIeHUe MOJIUTUKU PETyIUPOBAHUS BHYTPEHHETO PhIHKA

Tpyaa, GopMupoBaHue KaJIpoBOTO spa OpraHu3alu u
BpeMeHHOW paboueil cuibl

2. Ctaaus pocta 0. BeIpaboTka unocopuu ynpaBieHus JIIOAbMHU, CTAHOBIIEHHUE
0a30BBIX IIEHHOCTEH, 0OhOpMIIEHHE TPYAOBBIX OTHOLICHHH B
KOJUICKTHBAX U MHAWBUAYAJIBHBIX TPYJAOBBEIX JOTOBOpax

3. Ctapus 3penoctu B. peleHue npooiieM 3aHATOCTH, COONIOIEHUE TPYJOBBIX
3aKOHOB, IPOBEACHUE ITIEPETOBOPOB, Pa3peIIeHHe
KOH()JIMKTOB, YIPAaBJIEHUE CTPECCAMHU

4. Ctagusi cCOKpaleHus T. IOJJIepKKa TPYIOBOM MOTHUBAIlMK NIEPCOHANA, U3BICKAHHUE
IIPOU3BOJICTBA HOBBIX BO3MOYKHOCTEU U PE3EPBOB
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17. HaiiauTe COOTBETCTBHE HA3BAHHBIX CTPaTeruii ynpasJjeHHusl OpraHu3anuei ¢
TO4KH 3peHus YUP ux cogepxanuio

Crparerus ynpasieHus
opraHusaimei

Conepxanue ctpateruu ¢ nosuuuu Y YP

1. ManoBanmmounHas
CTpaTerus pa3BUTHUS
Opranu3aiuu

a. CTUMYJIMPOBAaHUE NIPEINPUHUMATEIIBCKOIO PUCKA,
HenpepbIBHOE OOHOBJICHUE 3HAHUI M pa3BUTHE NIEPCOHAINA;
OTCYTCTBHEM KECTKHUX JOJKHOCTHBIX HHCTPYKLHM, CO3JaHUE
TBOPYECKON OOCTAaHOBKHU U AEMOKpaTHUYeCKUE (HOPMBI
IIPUHSATHUS PEIIECHUI

2. Crparerus
MHUHUMU3ALUH 3aTpaT

0. CTUMYIUpPOBaHUE MaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
PaOOTHHUKOB B MOBHIIIICHUY Ka4€CTBEHHBIX MTOKA3aTENCH;
BBEJICHHE )KECTKUX METOJO0B KOHTPOJIS KauecTBa MPOIYKIIUU
1 pa3paboTKa COOTBETCTBYIOIINX CTPATETUi Pa3BUTHS
MepcoHaia B 00JaCTH UCIOIb30BaHUSI HOBBIX TEXHOJIOTHIMA

3. Ctparerus yny4yuieHus
KayecTBa MNPOIYKTOB U yCIIYT

B. CTUMYJIMPOBAHUEC COKPAIICHUA pACXOO0B ChIPbA,
MaTCPHUAJIOB U SJICKTPOIHCPTHUH,; ONITUMHU3 AW YHCICHHOCTHU
IepCoOHaJIa, 3a9aCTYIO €ro COKpallCHUC

18. HaiiquTe COOTBETCTBHE MEKAY 3TANAMHU KU3HEHHOI0 IMKJIA OPraHU3aAUHN U
0CO0EHHOCTSIMHM YIIPABJIEHHUS YeJI0BEYeCKUMH pecypcaMu

JKu3HeHHBIA UK Ocobennoctu YUP
OpraHu3aiuu
1. Cragus a. THOKKe paboyre MOJICIIH: IPUBIICUCHHE TPUBEPIKCHHBIX H
CTAHOBJIECHUS BBICOKOMOTHBHUPOBAHHBIX paOOTHHKOB; OIJIaTa Ha OCHOBE

JIMYHBIX PE3YyJIbTATOB, MAJIO (I)OpMaHBHOCTeﬁ.

2. Cranus pocta

0. 0ocoboe BHUMaHUE yeNseTcsl KOHTPOJIIO 3aTpaT Ha pabouylo
CHJIY U TIOBBIIIEHUIO POU3BOAUTEIBHOCTH TPY/A;
TpeboBaTeIbHOE OTHOIIEHHE K pacxojaM Ha oOyueHue
NepcoHana, yCUJIeHHEe pa3iuuuil MeXJy OTJeIbHBIMU
HnoapasAelIeHusIMU U yIIPaBICHYECKUMHU YPOBHIMU B
OpraHM3aIiu.

3. Cranust 3penocTu

B. TOHKHE U (pOpMaIu30BaHHbIE METO/IbI PUBJIEUEHHUS, OTOOpa
U o0yueHus nepcoHania; pa3padorka popMaIM30BaHHBIX
cucreM ynpasieHus 3QPEeKTUBHOCTHIO U BO3ZHATPAXKIEHUS,
OpHUEHTAlMs Ha JOCTHKEHHUE BBICOKOW CTETIEHU
MPUBEP>KEHHOCTH U Pa3BUTHE CTAOUIIBHBIX TPYAOBBIX
OTHOLIEHUH C COTPYJHUKAMU

4. Cramgus
COKpAIlleHUs
MPOU3BOJICTBA

T. aKOCHT CMCIIACTCA B CTOPOHY pallMOHATIU3alIUN U
COKpalllCHHUA HITAaTOB; JOJITOCPOYHBIC MOAXOABI K yyp
MPAaKTHUYCCKN HE TPUMCHAIOTCA WX CUJIBHO OTPAaHUYCHBI B
HCJIAX COKpallICHUSA 3aTparT.

19. HaiiinTe COOTBETCTBYIOIIIEE KAKAOMY TEPMHUHY ONpeiejeHne:

Tepmun Onpenenexnue
1. Muccus a. KOHKPETHBIE IIaru U JEHUCTBUS, HAMIPABJICHHbBIE HA PEATN3AIUIO0
CTPATErMU U NOJUTHKHU OPTaHU3alUU
2.Ctpaterus 0. MpUYMHA CYIIECTBOBAHUS OpPraHU3allHU, €€ IEHHOCTU U UJeabl
3.IlonuTtuka B. JIOJITOBPEMEHHBIE LIEJU OPraHU3alMU U KOHIENTYalbHbIE
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noaXxoAhbl K UX JOCTHXKCHHUIO
4.HaHpaBHeHI/I€ r'. JCTAJIU3UPOBAHHBIC ITOAXO0AbI K OCHOBHBIM KOMIIOHEHTAM

JACATCIbHOCTH CcTpareruu, Ba)KHEH e MPUHLUIIBI U IIpaBUJIa BCACHUA OusHeca

20. Hajigute I KaXKAOr0 YPOBHA YNpaBJeHHS 4YeJ0BeYeCKMMHM pecypcaMu
COOTBETCTBYIO LU NPUMeP NMPOBEACHUA NOJUTHKHU B 00actu YYP

YpoBHH ITpumepsl
1. I'noGanbHbIil ypOBEHb a. CTparerus KapbepHOro pocTa, CTPaTerysl MOBBIILICHUS
KBaJIM(DUKAIIMK U MAacTEepPCTBA M T.J.
2.HanuonanbHbli YpPOBEHB 0. KaJpoBasi MOJUTHKA, CTPATEIUsl COKPAIEHUs U3AEPKEK,
MAapKETHUHIOBasi CTPATErHsl U Ap.
3.YpoBeHb OpraHu3anuu B. IOJIUTUKA B 00J1acTH 00pa30BaHusl, 3aHATOCTH,

3APABOOXpPAaHCHUA, IPOMBINIJICHHAS IMOJIMTUKA U T. 1.

4.YpoBeHb noapa3aeiacHuit T. YIIpaBleHUEe Pa3BUTHEM PAOOTHHUKOB, CTPATETUsl Pa3BUTHUS

IPEITPHSITHS IIPOM3BOJICTBA U JIp.
5.YpoBeHb OTAEIBHOTO . IONUTHKA B chepe Oe30MacHOCTH, HKOJIOTHH,
paboTHUKa MEXKYHApOAHOr0 IpaBa U T.J.

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. npeacrabjsieT co00il  J1eTaJbHbIIi BCECTOPOHHMII /10JITOCPOYHBIH
KOMIUIEKCHBIN IUIaH, NMPeAHA3HAYEHHBIH JJsi TOr0, 4TO0bI 00eCHe4YnTh OCYLIeCTBJICHHUE
MMCCHH OPTraHU3alUH U JOCTH:KeHHe ee 1esell. BctaBpTe nmponyieHHoe ci0Bo.
a) MUCCHSI;
0) 1enb;
B) CTpaTerus;
r) OM3HEC- IJIaH.
2. Tlpu peanu3anyu Kakoil OpPraHuM3allMOHHOW CTpPaTerHd HMeEKTCA O4YeHb OoJiblIMe
BO3MOKHOCTH JJIsi NPO(ECCHOHAJBHOIO Pa3BUTHSA, HO NPOBOAUTCH KECTKHUH 0TOOp
NpeTeHAeHTOB /IS 3TOI0 Pa3BUTHS:
a) IpeANpUHIMATENbCKOM;
0) TMHAMHUYECKOTO POCTa;
B) NPUOBUILHOCTH;
T') TUKBUIAIMOHHOW;
1) IUKITAIECKOM.
3. YnpaBieHue nepcoHaIoM Kak cTpaTernyeckasi QyHKIus J0JKHO ObITh HalleJIeHO CKopee
HA , YeM Ha UX ONepaTHBHOe pelieHne. BctaBpTe mponyuieHHbIe CJI0BA.
a) BBISICHEHHE MPpo0JIeM;
0) npeaynpexaeHue npoodiem;
B) aHAJIU3 CUTYAIIHH;
I') MOHUTOPHUHT PBIHKA.
4. Ilpn npeanpUHUMATENbCKOH OPraHU3allMOHHON CTPATErMy aKLEHT NP HaiiMe U oTOOpe
AeJaercs:
a) Ha MOMCK MHUIIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHOI OpUEeHTaIlel, TOTOBBIX PUCKOBATh
U IOBOAMTH JIEJI0 10 KOHIIA;
0) Ha MOKMCKE COTPYIHUKOB y3KOH OpHeHTanuu, 6e3 00JbLION NPUBEPKEHHOCTH OpraHU3alluu Ha
KOPOTKOE BpeMsl;
B) Ha IOMCKE PA3HOCTOPOHHE Pa3BUTHIX COTPYJHUKOB, OPHUEHTHUPOBAHHbIE Ha JOCTHKEHHE
OOJIBIIINX JIMYHBIX U OPraHU3alMOHHBIX IEeNeH.
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5. Moxn MBI IOHMMAaeM TAKYI0 LeJIOCTHYIO M YIIOPSII0YeHHYI0 COBOKYITHOCTh
3J1eMEHTOB, KOTOpas 00J1aJaeT HOBBIMHM Ka4yeCTBAMH, He IMPHCYIIMMH KaKIOMy U3
BXO/MILIIUX B Hee 3JIEMEHTOB B OT/IeJIbHOCTH. BeTaBbTe MponyieHHbIE CJI0BA.

a) KaJpOBOH MOJIMTHKOM;

0) cTparerueii yrpaBieHHs IEPCOHATIOM;

B)YIIPABJICHUEM TaJlaHTAMU;

') CHCTEMOH YIPABJIECHUS IIEPCOHATIOM.

6. Boiaeasiior cieaywomme nmoaxoabl K kKomnereHuusiM. Boioepure npaBu/ibLHbIH OTBET.
a) aHTJIUUCKUM (eBpONEHCKHIT), aMEPUKAHCKU;

0) eBpONEHCKHI, POCCHICKHIA,

B) SIMIOHCKHI, aMEPUKAHCKHUIA;

I') TPAAULIMOHHBIN, HETPAIULIIOHHBIH.

1. IIKO0JIA KOMIIETEHUMII HampaBjieHa Ha MH3y4YeHHe XapaKTepPUCTHK U
CTAH/JIAPTOB JeATEJILHOCTH (Mo/ieeil moBeaeHus ). BoiOepuTe NpaBUIbHBIN OTBET.

a) SITTOHCKAs;

0) poccuiickas;

B) aMEepUKaHCKas;

T') aHTJIMICKas

8. NO/AX0J HANPAaBJEeH HA BbISIBJeHHE IOBEeJCHYECKUX XapPaKTEePHUCTHK
JIMYHOCTH, COCPEeJOTOYEeH HAa JIIOASIX, KOTOpble BBINOJHAIT [eATeJbHOCTb. BbiGepure
NpaBUIbHBIN OTBeT.

a) aMepUKaHCKUH;

0) aHTIUHCKUH;

B) STIOHCKH;

I') POCCUNCKHUH.

9. ITepeuyncianTe 0OCHOBHBIC BBl KOMIIeTeHINIH. BpiOepuTe npaBu/IbLHBIH OTBET.

a) TMYHOCTHBIE, IOBEJICHUYECKHE, MOTUBALIUOHHBIE;

0) KopropaTuBHbIe, IPOPecCHOHANbHbIE, YITPABIEHUECKHUE;

B) IIEHHOCTHBIE, TIOBE/ICHYECKIUE;

I') YHUBEpCalbHbIE, HHANBUIYAJIbHBIE.

10. CnocodHOCTh MHAMBHAYYMA, 00/1aJaI0IIEr0 JMYHOH XAapAKTePUCTHKON JIsl pelleHust
padoumx 3a1a4, MOJIYy4aTh He00XO0AMMbIE pe3yJbTaTbl padoThl — 3TO . BeiOepure
NpaBUIbHBII OTBeT.

a) 4yepTa xapakrepa;

0) nmuuHas 3EeKTUBHOCTD;

B) KOMIIETEHTHOCTb;

T) TpyIOIHO0ueE.

11. OcHOBHBIMH 3j1eMeHTaMH NPo¢ecCHOHATBHBIX KOMIEeTeHIUH ABIAIOTCS. ..
Bri0epuTe npaBU/IbHBIC OTBETHI.

a) 3HaHUS, yMEHUS, HABBIKY;

0)MOTHBAIIMOHHBIE, IIEHHOCTHBIC YCTAHOBKU;

B) OIIBIT, TOTEHIIUAJ, INYHO-/IETIOBBIE KAYECTBA;

r) npodeccuoHanusm, HeneyCTpeMICHHOCTb, MOTHBAIUS K JOCTH)KEHUSIM.

12.JIoruveckoe omucaHue JIEMEHTOB M (GYHKIHMH KOMIIETCHLIHH, JeTaJbHOEe ONHCaHue
CTAHJAAPTOB NOBeJAeHUs Pa0OTHUKA — ITO...

Bbi0epuTe npaBHJIbLHBIN OTBET.

a)CTPYKTypa KOMITETEHIUH;

0) paboune CTaHIapTHI;

B) CHCTE€Ma YIPaBJICHUS MIEPCOHATIOM;
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T') MOJICJIb KOMITETCHITUH.

13. Moaenb KOMIIETEHIIUI HAXOAUT CBOE NMPUMEHEHHEe B CJAEAYIOIIMX 00/1acTAX CHCTEMBI
ylpasJieHHsl epcoHaioM. BoiOepuTe npaBujibHbIe OTBETHI.

a) popMHUpOBaHUE KAIPOBOU MOJUTUKH MIPEIIPHUATHS;

0) ¢hopmHpoBaHKE KOPIOPATUBHOM KYJIBTYpHI, TIOAOOP U OIICHKA MIEPCOHANA;

B) JAMArHOCTHKA JIOSUTbHOCTH IEPCOHAIA;

r) o0yueHue 1 pa3BUTHE MEpCOoHAa, OIuIaTa Tpy/ia, IJIAHWPOBaHUE TIEpCOHaa

14. HabGop xommnereHuuii (0T 2 10 5), CBA3AHHBIX MeKAy C000H B eIMHBbIA CMbICI0BOM
0JIOK — 3TO KoMIleTeHIUil. BcTaBbTe nponyiieHHoe C10BO.

a) KJacTepbl

0) IIKaJbI;

B) TUIIOJIOTHH;

I') CTPYKTYpa.

15. HuaukaTopsl noBeaeHusi — 3TO... BbiOepuTe NpaBUIIbHBINA OTBET.

a) MPOSBIIEHNE KOMIIETEHIIUN BHICOKOT'O YPOBHS;

0) UHIUBUAyaIbHBIE KadecTBa CYOBEKTa JCSATCIBHOCTH, BIUsomme HAa 3S(HOEKTUBHOCTH
NeSITeNIbHOCTH;

B) CTaHAapThl TOBEJCHHS, COOTBETCTBYIOIIME JS(OPEKTUBHBIM JEHCTBUSM pPAaOOTHHKA,
o0Jaao1ero KOHKPEeTHONH KOMIIETeHIIUEeH;

') KOPIIOPATUBHBIE CTAH/IAPTHI.

16. CTpyKTypHpOBaHHOe, NOAPOOHOE ONHMCAHHE JOJKHOCTHOH NO3MIUM HA OCHOBE
npogeccuoHAJIbHBIX KOMIIETEHIUI — 3TO...

Bri0epuTe npaBuJIbHbBII 0TBET.

a) MOJIeTh KOMIIETEHIINI;

0) KIacTep KOMIETEHIIHIA;

B) KOMIIETEHTHOCT;

I') IpOpHIIb JOIKHOCTH

17. OtHecuTe mepevyucJIeHHbIE IEHHOCTH K KOPNOPATUBHBIM KoMIeTeHIHsAM. BoioepuTre
NpPaBWJIbLHBINA OTBET.

a) LenernoiaraHye, MiIaHupoBaHUE, TOCTAHOBKA 3a/1a4;

0) yBakeHHE JIMYHBIX TIPAaB U UHTEPECOB COTPYAHUKOB, IOBEpUE COTPYTHUKAM, d(P(HEKTUBHOCTH;
B) pabota c JiroapMu, paboTa ¢ uHGOpMaIHel, TMHAMU3M;

T') JUAEPCTBO, CTpATETHs, MOHNMaHUEe ON3HECa.

18. Moaeab koMneTeHIHH BKJIKOYaeT... BbiOepuTe npaBuJibHbIE OTBETHI.

a) MOJIHBII Ha0Op KOMIETEHIINN

0) onucaHne CTaHIAPTOB MMOBEICHNUS,

B) YPOBHU KOMIETEHIIHH;

r) Npo(uib KOMIETEHIINH.

19.  KpurepusiMmu kauecTBa MO/eJIM KOMIIETEHIUI SIBJISIIOTCS. ..

Bri0epuTe npaBUiIbHBIEC OTBETHI.

a) YPOBHU Pa3BUTHS KOMIIETCHIIUMN, aKTyaTH3aIus;

0) COOTBETCTBHE CTpPATETMYECKUM IIeJIIM KOMIIAHUH, II0JIE3HOCTh, OINTUMANIbHBI Ha0Op
JJIEMEHTOB;

B) JNIUTENBHOCTH 3KCILTyaTallui, OTCYTCTBUE J€(PEKTOB;

I') U3MEPSAEMOCTb, IPOCTOTA, IPO3PAYHOCTb.

20.  Crparerusi ynpapJieHHs IEPCOHAJIOM, WJIH KA/JPOBasi CTpaTerusi, BbIpadaTbiBaeT:

a) METO/1bl, 00eCreunBaroIe YKOHOMHUECKH 3(h(HEKTUBHOE JOCTHIKEHHE CTPATETUUECKUX LIETIeH;
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0) peamu3anus CTPATETUYECKUX IIEJICH, IMOBBINICHUE 3aWHTEPECOBAHHOCTH BCEX DPAOOTHHKOB
NPEANPHUITHS K peaTu3alii CTPATETUH PAa3BUTHS KOMIIAHUUA U A()PEKTUBHOM JOCTHIKCHHH dTHUX
eJeH.

KonTpoabHas Touka Ne3 (pelieHue NPaKTHYECKUX 3a1a4):
CuryanuonHas 3aaava 1.
Hcxoanble nanHble. MecTopaconioKeHHE KaApOBOW CIYXObI B CHUCTEME YIPaBIICHUS
OpraHu3alnuei:
BapuanT 1: crpykrypHas NOJYMHEHHOCTh KaJPOBOW CIYKOBI B KadecTBe IMTaOHOTO
OpraHa BbICILIEMY PYKOBOJICTBY

| PyHOBOOMTENE CPTaHK3A LMK

Crywifia ynpaeneHKA NepooHanom

PuHaHCoaMA Oupextop HKommepyec OupesTop
OHpeKTop no KHE no HHOKP
NPoHECHCT OHPEKTOP

Bapuant 2: opraHu3zallMiOHHOE BKIIIOUEHUE CIYXObl yIpaBlIeHUS [EPCOHAIOM B
PYKOBOJICTBO OpraHu3aluei

PyKOEOZWTEND CPraHMIELMK

DUHAHOOE OupesTop Hommepy OunpexT CyswiGa
1 gHpesTop no BCKKH op no YNpaBNEHHA
MpOMIEo OMpERTOR HUOKP NepcoHancm
CTEY

Bapuant 3: cTpykTypHas MOJYMHEHHOCTh KaJpOBOM CIIy)KObl PYKOBOIMTENIO IO
aJIMUHUCTPUPOBAHUIO

| PyHoEOOWTENL SPraHHIZLMK |

NuperTop Hommepyec OmpexTop ALMHHACTPALMA
no Bl no HHOKP
NpoHU3soaoT AHpEHTOP

Cywiba ynpasneHis NepooHanom

MnaHKposaHKe THHAHCBI H Oprasuzayms

Gy y-eT yNpaEnEHHA

Bapuant 4:cTpykTypHOE NOJUMHEHHE CIYXKObl YIpaBieHUsS IEPCOHAJIOM B KayecTBe
MITaOHOTO OT/Iea 00IIeMy PYKOBOJICTBY OpraHU3aLuU
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PYKOECOWTEND OPTraHMIALMH

OuperTop no | Hosmepyeck OuperTop no DPHHIHCOEBIN

NpOMIBOOCTEY | WA QUPEHTOp HHOHP OHpEHTOR

Cmywiba ympaEneHWA NEpCoHAN0M

IMocranoBka 3amaum. [lo KaxaoMy BapHaHTy NpPOAHAIU3UPOBATH IOJIOKUTEIIBHBIE U
OTpULIATENIbHbIE CTOPOHBI PACIIOJIOKEHUS KaJIpOBOM CIy:)KObl B CHUCTEME  YIIpaBJICHHUS
opraHusanueil. Ykasarb, B KakKUX CJIy4asx olpaBaHO IPUMEHEHUE MOJ00OHON CTPYKTYpBHI.

CuryauuonHas 3agaya 2.

HcxoqupiMi JaHHBIMU JUIS pEIICHUS 33Jayd SIBISETCS NepedeHb (GYHKIUN CIIyKOBbI
yIpaBJICHUS MEPCOHATIOM, IIPHUYEM ITOT MEePEeYeHb COCTABJICH B CBOOOJAHON MOCIEI0BATEIBHOCTH
0e3 coOIr0IeHUS IOTHIECKON B3aMMOCBSI3U MEXKIY (DYHKITUSIMH.

[Tepeuens GyHKIMI cy>KOBI yIIpaBICHHs IEPCOHATAM:

[J obecnieyeHre MOTPEOHOCTH B MIEPCOHAJIE;

[J Mcronb30BaHKe EPCOHATIA;

(] aHanM3 MapKeTUHIOBOW MH(pOpMaLnu;

(] pa3paboTKa CUCTEMBI LIeJIeH yrpaBIeHUs IEPCOHAIIOM;

[] ompenenenue copepkaHus TpyAa Ha KaKIOM pabodeM MecTe;

(] BBIOOp MyTel MOKPHITUS MOTPEOHOCTH B IEPCOHAIIE;

[J amamranus nepcoHana;

[] onpenenenue GyHKIUI U OpraHU3aMOHHON CTPYKTYPHI CIIYKObI yIIpaBIeHUs IEPCOHAIIOM;
] hhopMupoBaHHE CHCTEMBI YITPABICHHS IEPCOHATIOM;

[} naHupoBaHUe Ka4eCTBEHHON M KOJIMYECTBEHHON MOTPEOHOCTH B MIEPCOHAJIE;
[ oTOOp TepcoHana;

[l onpenenenue NOTpeOHOCTH B MEPCOHAIE;

] mpOM3BOJICTBEHHASI COLMAIIN3AIINS TIEPCOHATIA;

[} MOTHUBaNUs TPYAOBOM NEATEIBHOCTH,

[] ympaBiieHHe Kapbepoil epCoHaNa;

[] BBICBOOO:K/IEHHE NIEPCOHAIA,

(] ompeneneHne coepKaHus v mpoliecca MOTHBAIIHH;

[l nenmoBasi olleHKa MepCOHaa;

(] mconp30BaHUE IEHEKHBIX U HEIEHEKHBIX TIOOYIUTENLHBIX CHCTEM;
[l pa3BUTHE NIEpCOHANA;

(] opranu3zarusi 00y4eHus TIepcoHaIa.

IMoctanoBka 3agaum. PaccraBuTh mnepeyucieHHble (DYHKIUMM B JIOTHUECKOU
MOCJIeIOBATEIPHOCTH, CTPYIITHPOBAB UX B OT/ENbHBIC ()YHKIIMOHATIHHBIE TOJICUCTEMBI.
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KonTpoabHasi Touka Ne4 (BbINoOJIHEHHE IPYNIIIOBOIO MPOEKTA):
«AHAJIH3 3aHATOCTH B cepe TYpU3Ma U rocTeNPUUMCTBA (Ha IpUMepe PailoHOB)»

I'pynna cmyoenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xadicoou. Kaoicoas
NOO0ZPYNNA Npo8OOUN UCCIe008aHUE NO 6bIOPAHHOMY HANPABIEHUI) 8 PAMKAX MeMbl 2PYNN0BO20
npoexma (pecuon). Ilocne uccredoganus 20mMosUMCA NOACHUMENbHASL 3ANUCKA, HA OCHOBE
KOMOPOU 8bINOTHACMCS NPE3CHMAayUst U NUULEMCS peyb.

Kaoicoas nooepynna npezenmyem ¢80t epynnogou npoekm 6 ¢hopme MynbmumeOutiHoul
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPeonoiazaemcs HeOoIbUWAs 2PYRNOBAst OUCKYCCUSL U
0meemvl Ha 803MONCHBIE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3awumel 2PYNNOGbIX NPOEKMOS AGNAEMCs N008edeHUe UMo208 U
IKCNEePMHAsL OYeHKA Pe3yiIbmamos pabomul NOOSPYhN.

IIpuMepHoOe coep:kaHNe IPYIIIOBOIO NMPOEKTA.

Tumynvnwi iucm

Bseoenue (1-2 crpaHuiis)

OO0OCHOBaTh aKTyallbHOCTh TEMBI TPYIIIIOBOTO IPOEKTA, €ro TEOPETHYECCKYI0 W
MPAKTUYECKYI0 3HAYUMOCTb. OmpelnenuTh Leidb TPYHNIOBOrO MPOEKTa W OCHOBHBIE pelllaeMble
3aa4n. BeIemuTh peaMeT 1 00bEKT IPYIIOBOTO TPOCSKTA.

1. Teopemuueckas uacmo (5-7 cTpaHuir)

O1LEeHUTH CTETICHb U3YYCHHOCTH UCCIICAYEMOU MPoOIeMBbl: PopadboTaTh JIUTEPATYPY B TOM
YyCclie: 3aKOHOJATENbHbIE W HOPMATUBHBIC AaKThl, HAy4YHYI0O U Yy4eOHYIO JUTEparypy,
MEPUONYCCKUE W3JaHWsI, W3JaHUS Ha WHOCTPAHHBIX S3bIKaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIMIO U OTYETHOCTH yupexaeHus (B 1enoMm, He menee 10 ucrounnkon). Heobxoaumo
MIPEJICTABUThH 00sI3aTEIIHBIC CCHUIKU HA BCE MCIIOIh30BAHHBIC JTUTEPATYPHBIC HCTOUYHUKH (CCHUIKH
oQOpMIIIIOTCSI B COOTBETCTBMM C TpeOOBAHMIMH, C OOS3aT€NbHBIM YKa3aHHEM CTpPaHUIIbI
HCTOYHUKA, OTKYZA B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETHUECKHUE ACTIEKTHI TEMBI TPYIIIOBOTO MTPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanuir)

2.1. O0mias xapakTepucTHKa peruoHa

2.2. AHanm3 3aHATOCTH U 0€3pa0dOTHUIIBI B PETHOHE

2.3.AHanu3 MOJIO/ICKHOU 3aHITOCTH

AHanmMTHYECKHEe MaTepualibl 00s3aTeNbHO JODKHBI COMPOBOXKIATHCS TaOMWIIaMH |

PUCYHKaMH.

Bwi600b1 u pexomenoayuu (2-3 cTpaHuIb)

CnenaTe BBIBOJBI [0 MPOBEJCHHOMY AaHAJIM3y: OCHOBHBIE TMOJOKUTEIbHBIE U
OTpHUIIaTeNbHbIE MOMEHTHI. Ha OCHOBE BBISIBIICHHBIX HETAaTHBHBIX MOMEHTOB MPEJIOKHUTH IMTYTH UX
peLIeHus.

Cnucok ucnoavsyemoti aumepamypot (He menee 10).

OdopmMnenne cnucka pexkoMeHayercs npoBoauTh B coorBercTtBuu ¢ ['OCT 7.1.-84.
[TepeunciuTh UCTIOIB30BAHHYIO JTUTEPATYPY HEOOXOAMMO CIHCKOM CO CKBO3HOW HyMmepaluei B
anaBUTHOM TOPSIZIKE, a TakXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercsi CIUCOK JIUTepaTyphl CIAEAYIOIUM 00pa3oMm:

HopmartuBHas nureparypa

OcHoBHas nuTeparypa

JononHuTenpHas tuTeparypa

[lepuonnueckue u3ganus

HNHuTepHeT-pecypcesl



http://znanium.com/
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6 CEMECTP

KonTpoJubHasi Touka Nel (pemnieHue TecToB):
1. Ilpouecc Bo3aeiicTBHSI HAa 4eJOBeKa B IeJsIX MOOYKIEHHUS €ro K OIpeaeeHHbIM
AedCTBUSM IyTeM NPoOy KAeHHUs B HEM Olpe/ieIeHHbIX MOTHBOB HA3bIBAETCH...
a) MOTUBUPOBAHHUEM;
0) moompeHueM;
B) MaHMITYJIUPOBAaHHEM;
I') CTUMYJUPOBAHUEM.

2. lIponeccyanbHble TEOPUH MOTHBALMY OCHOBBIBAIOTCS HA:

1) MIPEICTaBICHUH, YTO YEIIOBEK MO MPUPOJE CBOCH JICHUB;

€) hepapxuu noTpeOHOCTEH;

) KOHLIETIIIUY 3HAYUMOCTH JIJIsl YeIOBEKa MPOLIecca U BBIMOJIHEHUS PadOThI;
3) KOHIEIIUN «THTUEHUICCKUX (DaKTOPOBY.

3. Coaep:kaTe/ibHbIe TEOPUU MOTHBAIIUM OCHOBBIBAKOTCS Ha:

1) KOHLENUUHU NoTpeOHOCTENH pabOTHHKA;

K) OIICHKE COOTHOIICHHS YCHUJIMNA U TIOJTy4aeMOro pe3ybTaTa;

JI) aHAJM3e MPOIECCa BBITIOJHEHUS paOOTHI;

M) [IPEICTABICHUH O CIPABEUIMBOCTH BO3HATPAKICHUSI.

4. Ha3zoBuTe aIMUHUCTPATHBHBIE I[&JIH OLEHKU d(PPEeKTUBHOCTH TPYAOBOIi 1eATEILHOCTH:
H) MepeBoJ Ha IPYTyIo paboTy;

0) TIOBBIIICHHE B JIOJKHOCTH;

1) U3MEHEHHE CTaTyCa;

p) TIOHWKECHHE B JOJHKHOCTH;

C) YBOJIbHEHHE C paboTBhI.

5. Mepa kBanudukanuu padboTHUKA onpeaessieTcs.

a) OTBITOM;

0) 3HAHUSIMU;

B) podecCHOHATbHON KOMIETEHTHOCThIO;

I') CTaXeM paboThl.

6. HazoBuTe BUABI ATTECTAIIUM:

a) uTorosas;

6) mocaemoBaTeaLHA,

B) MPOMEXYTOYHAs,

r) cnenmaibHas.

7. llepeuyncante 00beKTHI OIIEHKH NP ATTECTALMY MEPCOHAA:

a) pasIMYHBIC CTOPOHBI IESATEILHOCTH;

6) cnenuduka AeITeILHOCTH;

B) pe3yJbTatr TPy/a;

) OTHOIIEHUE K CBOMM OOSI3aHHOCTSIM;

[l) 4epThl TUYHOCTH, CBSI3aHHBIE C BHIITOJIHEHHEM Pa0OUUX WU CITY>KEOHBIX (DYHKITHIA.
€) MoTeHIMaIbHbIE CIIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ATTecTanus - 3TO

a) MeToJ orpeeNeHus KBaTu(pUKaluu U YPOBHS 3HAHUN paOOTHHKA;

6) aHanmu3 mokasaresueu NesTENbHOCTH PaOOTHUKY;

B) IMArHOCTHKA KOMITETEHTHOCTH.

9. OcHoBo¥i A1 BLIPAOOTKH U NPUHATHSA PellleHUs M0 CTUMYJIMPOBAHUIO TPY/AA MepCcoHAaIa
SIBJISIETCS S
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a) OIICHKA JINYHBIX ¥ JICTIOBBIX KAYECTB;

0) olieHKa Tpya;

B ) OLICHKA PE3YJIbTAaTOB TPY/A;

I' ) KOMIUIEKCHAsI OIleHKa KayecTBa paboThl.

10. ATTrecTanus pabOTHHUKOB MPeICTABJISAET C000ii MpoLEAypPY onpe/iesieHUsl COOTBETCTBHUS
KBAJTU(QUKAIUM, Pe3yJIbTATUBHOCTH /1eSITeJIbHOCTH, YPOBHSI 3HAHUI U HABBLIKOB
COTPYHUKOB, UX J€J0BBIX, JHYHOCTHBIX H HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHUMAEeMOM JOJIKHOCTH

a ) BEpHO;

0 ) 4acTHYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢g(peKTHBHOCTH /IeATEIHLHOCTH NMOApPa3ae/ieHHii ypaBIeHHUs] IePCOHAJIOM - 3TO
CHCTEMHBIH MpoIlecc, HANPABJIEHHBIH HA:

a) COM3MEpPEHHE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JACSITEIbHOCTHIO KAJPOBBIX CIYKO;

0 ) COOTHONICHHE PE3yIbTATOB JEATEIHBHOCTH KAJIPOBBIX CITY)KO C UTOTaMU JACATCIIEHOCTH
OpraHH3alliH B LIETIOM;

B) COOTHOIIICHHUE PE3yJIbTATOB JEATCIHEHOCTH KAJPOBBIX CITY)KO C UTOTaMU JACSITEILHOCTH APYTUX
MoJIpa3ieJICHH.

12. Onumvu u3 3¢ (PeKTUBHBIX METO/I0B OIIEHKH ABJISIOTCSA... BbiOepuTe npaBuIbHbIE
OTBeETHI.

a) METOJ PAaH)KUPOBAHUS,

0) MeTO/ MapHBIX CPABHCHUH;

B) ACCECCMEHT- LICHTP;

r) MeTo]1 «360 TpasycoBy.

13. B otiimuue oT mpouecca MOTUBALMH, MO CTUMYJIHPOBAHHEM TPY/a LeJ1eco00pa3Ho
paccMaTpHUBAaTh:

a) MPOIIeCC CO3/IaHMUs B YCIIOBEKE BHYTPEHHUX MOTHBATOPOB €T0 TPYJAOBOM JCSITEILHOCTH;

b) u3amenenune xomruiekca BHEITHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE MO3BOJISIET

MOBBICUTH 3P (HEKTUBHOCTH TPYIOBOU JCITSILHOCTH;

B) TIPOIIECC CO3J]aHMs BHEIIIHUX MOTHUBATOPOB K PE3YIbTATUBHON TPYIOBOU IEATEIHHOCTH;

T') IpOIIeCC, B pe3yIbTaTe KOTOPOTO Hanboee 3HaunMBbIe JIJISl YEIIOBEKa BHYTPEHHHE

(hakTOpbl MOTUBALIUU TTOJKPEIUISIOTCS BHEIIHUMU CTUMYJIAMHU.

14. KommiekcHas olleHKa padoThl - 3TO:

a) oIleHKa Mpo(eCCHOHATBHBIX 3HAHUI U YMEHHI C TOMOIIbIO KOHTPOJIBHBIX BOIPOCOB;

0) omnpeneneHWe COBOKYMHOCTH OLEHOYHBIX IIOKa3aTelied KadecTBa, CIOXKHOCTH U
¢ dekTuBHOCTH PabOTHl M CpaBHEHHE C MPEABIAYIIUMHU TMEPUOAAMH C TOMOIIBIO BECOBBIX
K03 (HULINEHTOB;

B) OIeHKa NPOo(ecCHOHANBHBIX 3HAHWN, MPHUBBIYEK W YPOBHS MHTEJUIEKTa C TOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

T) ofnpeneieHne mMpopecCHOHATBHBIX 3HAHUN U MPUBBIUEK C TIOMOIIBIO CHEIHATBHBIX TECTOB C UX
nanpHene pacmm@poBKoil.

1) OlleHKa MNpo(ecCHOHANBHBIX 3HAHWMA, MPUBBIYEK U YPOBHS HHTEUIEKTa C IOMOIIBIO
COITMOJIOTHYECKUX OTPOCOB.

15. AyTcopcuHr — 3T1o:

a) mepeaavya OU3HEC-TIPOIIECCOB HA MCITOTHEHUE CTOPOHHUM 3aKa3unuKam

0) mpocToii JoroBop NmoapsAIa

B) 3aKyITKa TOBApOB M YCIIYT JUTSI IIPOM3BOJCTBEHHBIX HYK]T

16. TpyaoycTpoiicTBO  YBOJIEHHOr0  MEPCOHAJA  OPraHU3AUMH-KJIMEHTAa  CHJIAMU
CHEeNMATN3NPOBAHHBIX AT€HTCTB HA3bIBAETCS:
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a) KOHCAJITUHTOM;

0) hakTopuHrOM;

B) ayTIJIEICMEHTOM.

17. BHemIHUI ayTCOPCHHT OTJIMYAETCS CAeIYIIMNMH Ka4eCTBEHHbIMH XapaKTePUCTHKAMM:
a) coxpaHeH#e (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOPE MapTHEpa-ayTCoOpcepa U yCIOBHM COTTIAIICHNUS;

B) ayTcopcep — mapTHep 1o Ou3Hecy.

18. Kakue u3 nepeyncjieHHbIX BU0B AYTCOPCHHIA OTHOCATCS K ayTCOPCHHIY IepCcoHaJIa:
a) UHCOPCUHT

0) ayrcradpunr

B) ayTTaCKUHT

I') ayTIJICHCMEHT

1) PEMHCOPCHUHT

19. JIu3uHT mepcoHasa HeOOXO MM JIJIst:

a) MPUBJICUCHUE HOBBIX PAOOTHUKOB H MPEANPHUSATHE HA TOCTOSHHOW OCHOBE.

0) MOKPBITHUA KPAaTKOCPOYHON BpPEMEHHOW MOTPEOHOCTH B IepcoHase (uepe3 Ooie3Hb, depes
Cepbe3HbIC KOJICOAHUS B ICATCILHOCTH IPEIIPHUSITUS U T.1I.).

B) TIOBBIIICHHE KBaM(DUKAIIK PAOOTHUKOB MPEIIPUATHS.

') BO3MOXXHOCTH MTOJTyYSHHS TPEANPUATHEM JONOTHUTEIBHOTO TOX0/Ia.

20. K ¢popmam BHenIHero npuBjievyeHus MEPCOHATIA OTHOCHAT:

a) epeMeIeHUs

0) HaeM HOBBIX paOOTHUKOB

B) JIN3UHT NIEpCOHAIIA

') BEpHBI OTBETHI O U B

KontposbHas Touka Ne2 (pemieHue TeCTOB):
1. KonumkTHAsA cUTyalus - 3TO:
a) CTOJIKHOBEHbE MHTEPECOB Pa3HBIX JIOJIEH C arpeCCUBHBIMU JEHCTBUSIMU;
0) mpeaMEeTHI, JIIOIU, IBJICHUS, COOBITHS, OTHOIIIEHHUS, KOTOPbIE HEOOXOMMO MTPUBECTU K
OTpeIeIEHHOMY PaBHOBECHIO Ui oOecriedeHrsi KoOM(pOPTHOTO COCTOSTHUS HHIMBUIOB, KOTOPHIE
HaxOJSITCS B TIOJIE ATOM CUTYAIUH;
B) COCTOSIHHE MEPETOBOPOB B XO7e KOH(PIUKTA;
T') ONpe/esieHne CTauil KOH(PIMKTA;
1) IPOTUBOPEUYUBBIE MMO3UIIMK CTOPOH IO MOBOAY PEIICHUS KAaKUX-THOO BOMPOCOB.
2. Ha xakoii craanu KOHQJIUKTA MOSABJSIETCS IBHOEe (BU3YaJIbHOE) MPOsIBJIEHHE OCTPBIX
Pa3HOIJIACHI, JOCTUTHYTOE B IIpouecce KOH(pIMKTa:
a) Hayajo,
0) pasBuTHE;
B) KyJbMHUHAIUS;
I') OKOHYaHMUE;
3. To, n3-3a 4Yero BO3HUKaeT KOHPIUKT — ITO:
a) MOTHBBI KOH(DITUKTA;
0) Mo3UIMHN KOH(IJIUKTYIOUINX CTOPOH;
B) IpeaIMET KOH(IIUKTA;
') CTOPOHBI KOH(JIHKTA,
1) 00pa3 KOH(MIMKTHOM CUTYaIH
4. CTOpOHBI KOH(PJIUKTA — ITO:
a) CyOBEKTHl COLMATBHOTO B3aUMOJICHCTBUS, HAXOMSAIIMECS B COCTOSHUM KOH(JIMKTA WIH
MO/ICPKUBAOIIHE (IBHO WM HESBHO) KOH(MDIUKTYIOIINX;
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0) TOJLKO CyOBEKTHI COIIMATLHOTO B3aUMOICHCTBUS, HAXOAAIIUECS B COCTOSTHIUH KOH(DITUKTA;

B) KOHKPETHBIC JTMYHOCTH, HAXOSIINECS B COCTOSHUU KOH(JIMKTA;

') CyOBEKTHI COIMATBHOTO B3aMMOJICHCTBYS, HAXOISAIINECS B COCTOSTHUM KOH(MDIUKTA U TIOCPEIHUK
(Menmatop);

1) KOH(DIUKTYIOIIHE CTOPOHBI B IEPETOBOPHOM ITPOIIECCE 10 Pa3pEIICHHIO KOH(IIUKTA.

5. KoH(INKTOreHbl — 3T0:

a) cloBa, ACUCTBUS (MM 0€31CHCTBHS ), KOTOPHIE MOTYT MMPUBECTU K KOH(DIUKTY;

0) nposiBIIEHUS KOH(DIHMKTA;

B) IPUYMHBI KOH(JIMKTA, 00YCIOBIECHHbBIE COLIMATIBHBIM CTATYCOM JINYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYIAIOT MIOCIE pa3pelIeHus: KOH(INKTa;

1) HOBEJICHYECKUE PEAKIIMU JIUYHOCTH B KOH(IIUKTE.

6. Kakue cyuecTBylOT nepuoabl KoHgaukra?

a) MPeIKOH(JIMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeAKOH(MIMKTHBIA U BHYTPUKOH(PINKTHBIN;

B) OTKPBITHIN U 3aKPBITHIMH;

I') SBHBIM U CKPBITHIH.

7. CTHib noBeieHUs B KOHQIMKTHOH CUTYallMU, XapAKTEePU3YIOIIMIHCA AKTUBHOH 00pb0OOi
HHIMBH/IA 32 CBOM MHTepechl, IPMMEeHeHUeM BceX JOCTYIHBIX eMy CPeACcTB 1JIsl JOCTUKeHHU S
NOCTABJICHHBIX LeJIel — 3TO:

a) IpUCrocoOJIeHHE, YyCTYITUUBOCTb;

0) YKIIOHEHHE;

B) NMPOTUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYIHHUYECTBO;

1) KOMITPOMHUCC.

8. Opranu3zanmoHHasi KyJbTypa — 3T0 Ha0op ...

a) HanOoJee BaKHBIX HOPM U IIEHHOCTEH NMPUCYIIUX JaHHOW OpraHU3alliy;

0) HanOoJee BaXHBIX MPEINONI0KEHUH, MPUHUMAEMbIX WICHAMU OpPraHU3alMM U TMOIYYaroLIUX
BBIPQKEHUE 3asBJIIEMbIX OpraHM3allMed IIEHHOCTSX, 3aJaloIIUX JIOJSIM OpPUEHTUPBl K UX
MIOBE/ICHUIO U JIEVCTBHIO;

B) HOpPM M II€HHOCTEH, NPUHHMAaeMbIX paOOTHUKAMHU IIOJHOCTbIO WM YAaCTUYHO JIAaHHOM
OpraHM3aluy;

I') MPEANOI0KEHUH, MOTHOCTHI0 IPUHUMAEMBbIX PAa0OTHHUKAM, MOJIYYUBIINX CBOE BOIUIOIIEHUE B
HOpPMax Y LIEHHOCTSIX OpraHU3aliH.

9. YpoBHM OPraHM3alHOHHON KYJIbTYPbI:

a) BHYTPEHHUM, BHEIITHUNA, CMEIIIaHHBIH;

0) BHyTpEeHHUH, BHEIIHUH, TTyOMHHBIN;

B) MOBEPXHOCTHBIH, [TOIMOBEPXHOCTHBIN, TTYOUHHBIH;

I') IPEeANOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. IIponecc BHyTpeHHel HHTETPALMH — 3TO NPOLeCC. ..

a) 00beAMHEHUS TTOIPa3/ICTICHUN OpraHU3aIlNH;

0) HaXOXKJECHHUS CIIOCOOOB COBMECTHON pabOThI M COCYIIECTBOBAHUS B OpraHU3AINH;

B) 00BETMHEHUSI TIOPA3ICICHIHN OU3KUX MO Crienu(UKe U CTPYKTYPE.

11. OpraHusanuoHHOe TOBeJeHHEe — 3T0 <..>, BOBJCYEHHBIX B ONpeAe]éHHbIE
ynpaBjieH4YeCKHe Mpolecchbl, HMeIolHe CBOM WHUKJbl, PUTMbI, CTPYKTYPY OTHOIIEHHIH,
OpraHu3alMOHHbIC PAMKH M TPeOOBaHMA K pa00THMKAM. 3al0JIHUTE NPOITYCK.

a) MOBEJCHNE MEHEIKEPOB BHICIIETO 3BEHA;

0) oBeZieHHEe MEHEPKEPOB BCEX YPOBHEH;

B) IIOBeJIeHUE PaOOTHUKOB;
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T) HoBeZieHne (opMalbHBIX TPYIIIL;

1) IOBEICHUE JIUJIEPOB IPYIIIIHL.

12. Crenenb mnpecedyeHusl NOTpPeOHOCTell OpraHm3auuM M MNOTpPedHOCTell PadOTHUKOB
XapakTrepu3syer B 00JIblIIeH CTeNneHu:

a) MUCCHUIO OpraHU3aluHy;

0) opraHu3aIMOHHBINA KJIUMAT;

B) HAJIMYHUE NMPOTPAMM IMOBBIIICHUS KBATH(PHUKAIINH;

') YypOBEHb KOH(GIUKTHOCTH B OPraHU3ALINN;

1) XapakTep KOMMYHUKALIUW B OpraHu3aluu

13. Kakoe moJio:xkeHHE JOCTATOYHO IMOJHO XapakTepu3yeT (PYHKIHMI) KOMMYHUKALUN B
OpraHM3anmu:

a) KOMMYHHKAIIMH - 3TO JOBeJIeHUE MH(OpPMAIMKU OT OJHOTO YeJIOBEKa 0 JIPYroro WKW TPYII
JOJEH C 1Lenbl0 B3aMMOINOHMMAHHUS, I103BOJISIFOIIETO IOBBICUTh KadeCTBO IMPUHUMAEMbIX
pelLICHU;

0) KOMMYHHKAIIUHX - 5TO 00MEH HH(pOpMAIHEel MEXAY WICHAMH TPYIIIIHI;

B) KOMMYHHUKAIIMH - 3TO MOTUBALIMS YICHOB OPTaHU3AlINY;

I') KOMMYHHKAIIUUA 00JIETYAIOT B3aMMHOE MPUCTIOCOOIEHUE JTI0JIeH B OpraHu3alluy;

1) KOMMYHHUKAIIUU PeaTn3yloT CTUIb YIIPABICHUS OPTraHU3AI[MOHHBIM ITOBEJCHUEM.

14. BHeminuii MexaHu3M yNpaBjeHHs NOBeJdeHHEeM IPYNIibl, HMHANBUAYAJbHbBIM YPOBHEM
NOBe/eHMS /IelicTByeT yepes:

a) OpPraHM3alMOHHYIO KYJIBTYpy M CHUCTeMy (OpMaIbHBIX W HE(POPMAaIbHBIX OTHOLICHHH,
OCYILIECTBISIEMBIX B JAHHOI OpraHu3alluu;

0) mpodeccnoHaNbHOE U IMYHOCTHOE PAa3BUTHE COTPYIHUKOB OpraHU3aIUH;

B) IICHHOCTU KOHKPETHBIX IPYIIIL,

I') peleHue NpoodJeMHBIX CUTYallUil B OpraHu3aluu;

1) OLIEHKY JeSITeIbHOCTH COTPYAHHUKOB.

15. BHyTpeHHMII MeXaHU3M YNpPaBJIeHUs NOBeeHNs] MOBeAeHHeM TPy, MHANBHAYAJIbHBIM
MOBEJICHNEM B OPraHU3aliH peaju3yercs Jepes:

a) YCTOMYMBYIO CHCTEMY MpPEACTaBICHUI 0 caMmoM cebe, uepe3 BO3/eicTBHE Ha 00pa3a, KOTOphIe
BIIUSIIOT HA MEKIIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) ynpaBieHHE KOMMYHUKATUBHBIMHU TTOTOKAMHU;

B) peasn3aliio MPOrpaMM MOBBIIIEHHS KBATU(UKAIIMA COTPYAHUKOB;

I') OLICHKY J€STEIbHOCTH COTPYIHUKOB;

1) peann3annio MUCCUH OpTaHU3aIH

16. Cxo0J1bKO ypOBHeil aHAJIN3a OPraHU3ALMOHHOI CTPYKTYPbI npeaaoxu J.1leiin:

a) l;

0) 2;

B) 3;

r) 4;

n) 5.

17. T'z1aBHoe B ynpaBjieHMHM H3MEHEHMSIMH B OpPraHM3alUM, C TOYKH 3pPeHHS
OPraHM3alMOHHOIO NOBE/ICHHUS, 3AKJII0YACTCH:

a) MPeoJI0JIETh COMPOTUBIIEHHE PAOOTHUKOB HOBILIECTBAM;

0) nepenath MH(GOPMAIUIO COTPYTHUKAM;

B) BHEJPUTH HOBBIE TEXHOJIOTUU;

') pECTPYKTYPHPOBaTh OPraHU3ALNIO;

1) IepelTH Ha HOBYIO CUCTEMY IUIAHUPOBAHMSL.

18. Ha BO3MOKHOCTH OPraHU3alliOHHON KYJIbTYPbI BJIUSIOT:

a) CTaJNH )KU3HEHHOTO IMKJIa OpraHu3aluy;
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0) ICUXOJIOTHYECKUI KIIMMAT OpraHn3aluy;

B) OPraHU3AIMOHHBIN KPU3HUC;

I') YPOBEHB KYJbTYpHI;

1) CMEHa PyKOBOJICTBA.

19. I1o c¢epe nposiBiieHUsT KOHPJINUKTHI OBIBAIOT:

a) KOHCTPYKTHUBHBIE, IECTPYKTUBHBIE

0) coranbHbIe, 5)KOHOMUYECKHE, IIOJIUTHIECKUE, TyXOBHO-UICAIOTHIECKIE
B) ciabble, CpeIHHUE, CUITbHBIE

20. - BO3HHUKAaOIee Yy JiIoJeil CTOJKHOBeHHEe TPOTHBOINOJIOKHBIX ILesei,
MOTHBOB, TOUYEK 3peHHs HHTEPeCOB YYACTHUKOB B3aMMO/1eiicTBUSI.

a) TPYNIOBON KOH(IHKT

0) MEKJITUIHOCTHBI KOH(IUKT

B) MEXTPYIOBON KOHMIUKT

KoHnTposbHas Touka Ne3 (pemieHue CHTYallMOHHBIX 32/1a4):

CuryanuonHas 3ajgava 1.

Onpenenure TUI Kapbepbl B KaXJIOM M3 TpEX CUTyalud M IOATOTOBBTE OTBETHI Ha
HIKecneayroue Bonpockl. 1. [To Bamemy MHeHHIO, Kakue (akTOpbl BIUSAIOT Ha (opMUpOBaHUE
u peanu3zanuio kapeepbl? 2. Kakue pakTopsl MOryT nomemiars kKapbepe?

Cumyayus 1. Kypoxtun Cepreit BnagumupoBuu

OOpa3oBaHue: MEXIyHaApOAHOE OTHeNeHHe QakynpreTa XypHanuctuku MIY wumeHu
JlomonocCoOBa.

Pabora: 1982—-1990 rr. — KOppeCHOHACHT-KOMMEHTATOP TIIABHOM PEeIaKIK PaIHOBEIIaHuUs
Ha cTpanbl Boctounoit EBpombl (unHoBemanme). 1990-1994 rr. — pykoBOOUTENb CIYXKObI
HoBoctedl Pagro POKC. 1994—-1997 rr. — koOpAMHATOp AUPEKUUN UHPOPMAIIMOHHBIX MPOTrpamMm
«Pagno Poccum». 1997-1999 rr. — nupexTop Aupekuuu HH(pOpMaMOHHBIX nporpamm TBII.
1999-2002 rr. — 3aMecTUTENh TIABHOTO pemakTopa mporpammel «Bectm». 2002-2004 rr. —
TUPEKTOP paanocTaHU «Masik 24».

Cumyayusa 2. Urops TamkuHoB

O6pasoBanue: B 1982 r. okoHUMI Y PaIbCKUM 3JEKTPOMEXaHUYECKHI MHCTUTYT MHKEHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA 0 CIEUNUATBHOCTH «MHKEHEP-CTPOUTEIIDY.

Kappepa: 1982-1985 rr. — crapmmii mactep nmyreBod mMammHHOM craHuuu Ne 1 FOskHO-
VYpanbsckoit xenezHoit njoporu. 1985-1992 rr. — CMVY VpanmamzaBoga (Mactep, npopad, 3am.
HavanpHUKa yyactka). C 1993 r. — pectoparop.

B EkarepunOypre aeiicTByeT 4YeThlpe aBTOPCKMX pecTopaHa U Kade «oT TamkuHoBay.
[loueMy ero 3amHTEpecOBaJI0O MMEHHO PECTOPAHHOE HaIpaBieHHE, TalIKWMHOB O CHUX NOp HE
MOXKET 00BsICHUTHh. OH HUKOTAAa HE XOTeNl paboTaTh MO IMA0JIIOHY, XOTEJIOCh HATH CBOIO JIMHHMIO.
IlepBriii mpoekt 3apoamiucss B 1993 r., korma crpoutens Mropp TalKMHOB peIIMi OTKPBITH
cobctBeHHOE Kade Ha mpocrekTe JIennHa B moBase Jloma Mozernei.

Bo Bcex mnpoekrax KOMMEPUYECKHE KOHTAKTHI IOBTOPSUIMCH IOYTH IO OJHOM CXEME.
Haxomunuchk coyupeautenu, 3auHTepecoBaHHble B Ou3Hece. JIeHbIru BKIIAAbIBAJIM COBMECTHO, HO
MpaBo Ha pa3pabOTKy UAEH U pa3BUTHE Jena TalknuHOB OCTaBIIsLI 3a OO0, B ero ke pykax Obu1
U KOHTPOJIbHBIM makeT — He MeHee 60 % akuuii mpenmpustus. IlepBoe kade — «KameHHbIi
BETOK». YUepe3 aecATh MecsleB Mocie OTKphITUS Kade TamkuHOB paccuuTancs CO BCEMH
3aeMIUKaMH, a eIl Yepe3 JBa rojia 3aBeJIEHUE CTaJI0 MPUHOCUTH JOXO/.

IIpoekT BTOpOro kade mosBuiIca B Hadane 1996 r., koraa moja pecTopaHsl MepeiesbBaln
JTUETHUYECKHUE CTOJIOBBIE, JOMOBBbIE KyXHHM M KBapTHUphl Ha MEPBBIX dTakaxX. T[alIKWHOB KYIHUII
MIOMEILIEHNE Ha YpajiMmalle, I'le U OTKpPbUI pecTopaH. 31ech TallKWHOB cHenal CTaBKy Ha
MOCTOSIHHBIX TMOceTuTeNel. TallKuHOBBIM MPUIIIOCH CTaTh JU3allHEpaMH, MEHeIKepaMu U
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noBapamu. Camu pa3pabaTbiBalid MEHIO, BBIIYMBIBAIU OJIf0Ja, CTOSUIM Y IUIMTHI, IpopadaThiBast
Bce cocTaBisitomue Omon. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMAaeTcs KyXHed B ABYX Kade,
3aMelias WM Hampsmylo paboras ¢ med-moBapoMm. Cam Biajgener] pecTOpPaHOB MOXKET
MPUTOTOBUTH THICSAYU BUOB CYIIa, U BCE — IO COOCTBEHHBIM pelENTaM.

BoabIMHCTBO e METOIOB MIPUBJICUCHHS KJIIMEHTOB CEMbsl TallIKMHOBBIX y3HaBaja BO BpeMsi
yueObl B MockBe 1 3a pyoesxkoM. C 1997 1. oHU peryiasipHO €3[T Ha CTRKHUPOBKU M BBICTABKH,
IIEpEeHUMas U TEPEHOCS] Ha YpalbCKME PEAJUy HOBUHKM U XWUTPOCTU PECTOPAaHHOIO OH3HEca.
Opannus, CIIA, HIBenus, AHMIIMS — Ka)X1as U3 3TUX CTpaH MPUBHECIA CBOE€ B UHAMBUIYaIbHbIC
aBTOpPCKHE pecTopaHbl TalIknHOBA.

B 2003 r. pecropan Urops TamkuHoBa «MeaBexbs Majib» yIOCTOMJICA TJIaBHOW MPEMUU
Coro3a pecroparopoB Poccun — «3omnortoro xypasis». Maes co3gaHusi 3TOr0 pecTopaHa TaKxKe
npuHaiexxuT TamkunoBy. Ilocnennuii mpoekt — kade-6ap «Kromp BepH» — TpeTbs «Touka
obmienuTay, OTKphITas TamIKMHOBBIM TakkKe Ha YpanMmamie. TallKMHOB CTajl OJHUM U3
WHUIMATOPOB co3daHus B EkarepunOypre Accommanuu pecroparopoB. OmgHa u3 3agad
O00BETMHEHUS JTIOICH «BBICOKOM KyXHW» — MPUBHUBATH MacCaM PECTOPAHHYIO KYIbTYpPY.

Cumyayus 3. IlaBen Actaxos

OobpazoBanue: Bricuas mxona KI'b 1o cnenuanbHOCTH «IIpaBOBEICHUEY.

Pa6ora: B 1991 roay, Ha msTOM Kypce €ro Npuriacuiu padoTaTh IOPUCKOHCYIBTOM B HOBYIO
SPOCIABCKYI0 aBHakoMIaHuioo. OT IOPUCKOHCYNbTa ACTaxoB OBICTPO IOpOC 10 HayaJbHMKA
IOPUANYECKOro yrpasieHus. «Mou aMOUIMY U 3anpockl ObLIH Mpe. MHe X0Tenoch paboTaTh Mo
pa3HbIM fenam. S ayBcTBOBaJI B ce0e MOTEHIMAN, SHEPTHIO. Sl cTa aBOKaTOM.

OpHuM U3 MEpBBIX CPeI aJBOKATOB OH CO3/ajl COOCTBEHHBIN CallT. ACTaxoB mpezsiarai
IIPUCBUIATh €MY BONPOCHI, Ha KOTOpble oTBeuan. becruiatHo. Ilpuxonuno mo Teicsue muceM B
Mecsl. OTo Oblla TMpeKpacHas TMpakKTUKAa U OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropunnueckux kpyrax npo3suine ActaxoBa — «MHUPOTBOpEL», TO €CTh aJBOKAT AEJIaeT
BCE BO3MOXHOE, YTOOBI PEIIUTh BOIPOC MEXAY MCTIOM M OTBETYMKOM IOJIIOOOBHO, Aa0bl HE
JOBOJUTH JIENO JI0 CyAa, K 4eMy CTpeMHUTCs T000i KBanu(uIUpOBaHHBINA anBokar. MIMeHHO
MHPOBOE COIJIAIIEHWE, a HE BBIMTPAaHHBIA MPOIECC, CUUTAETCS BBICHIMM JOCTUKEHUEM
a/IBOKaTCKOW SKBUITUOPUCTHKHU.

AcTaxoBy JI0BOJAMJIOCH 3aHUMAaThCsl OpakOpa3BOAHBIMU MPOLECCAMHM 3BE3Jl OICTPAJIbI.
PasroBapuBaer ¢ knMeHTaMu ACTaxoB JIBa-TpH 4aca — TOJbKO o fnene. He pa3 ObIBano, 4To
Oorarble KJIIMEHTHI, 3aKJIIOYMB C ACTaXOBbIM JIOTOBOP, TYT K€ 3BallU €r0 B PECTOpPaH, B CayHY, Ha
oxoty. «COmmkeHne TONbKO Memiaer paboTe,— oObscHsAeT AcTaxoB.— Sl JOMKEH OCTaBaThCA
YHCTBIM NPOPECCHOHATIOM.

AMepHKaHCKUN ceHaT mpuriacuil Actaxoa Ha roj B YHuBepcuter IlutrcOypra, onuH u3
crapeimmx B CIIIA, ydnTbcst MeXAYyHapOJIHOMY M KOHCTHUTYHHOHHOMY mpaBy. B 1999 rony on
3amumian B BepxoBHOM cyzie uHTepechl npaButenbcTBa PO. 3acenanue BepxoBHOro cyma Obu10
HazHaueHo Ha 7 okTsA0ps. ExBa mporecc nomien, Kak UCTIBI 3asIBHJIM, YTO OTKA3bIBAIOTCS OT HCKa.
B Oymare, koTopyro OHM MOJald, OblJIa a)Ke BbIpaKeHa TOTOBHOCTh MIPUCOEAMHUTHCS K OOphOE ¢
MUPaTCTBOM. DTO OblIa KaNUTYISIMS,— 3aKkitoyaeT AcrtaxoB. B BU3UTHON kapTouke AcTaxoBa
Hanucano—"[laBen AcraxoB, anBoKat" U OOJIBIIE HUYETO.

CuryanuonHas 3ajayda 2.

Ananu3 curyauuu «IIpodeccnonaibHas kapbepa padOTHHKA».

BbI sBnsieTech HauaIbHUKOM OT/IENa KaJpOBOM CITy>KOBI IpeANpUATHS (OpraHU3aLIN).
Bormpocsr

1. Ilpeanoxkute MpUMEPHBIH IJIaH PabOTHI C KAHIUAATOM, BKIIFOUEHHBIM B PE3€pB.
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PrYTuC

2. IlpemymoxxuTe acmeKkThl, MO KOTOPHIM MOXKHO IIPOBECTH IPOBEPKY CIIOCOOHOCTEH U
KAa4eCTB 3TOT0 KaHIKUIaTa.

3. Kakue HMHCTpYMEHTHI (JIelOBBIE UTPBHI, NMPAKTHYECKUE 3aJaHHs TECTbl, UHBIE (OPMBI)
MO’KHO UCIIOJIb30BaTh NpH paboTe ¢ KaHAuAaToM?

KonrpoabHasi Touka Ne4 (BbINOJIHEHHE TPYNIIIOBOTO MPOEKTA):
«KangpoBoe o0ecnieueHue npenpusTus UHAYCTPUU TYPU3MA U FOCTENPHUMCTBA

I'pynna cmyoenmog Oenumcs Ha nooepynnvl om 2 00 4 uenogex 6 kadcoou. Kaswcoas
noO02pynna nposooum ucciedosanue no evlopanHomy obvekmy. Ilocie uccredosanus eomosumcs
NOSICHUMENbHASL 3ANUCKA, HA OCHOBE KOMOPOU 8bINOIHAENICS NPE3eHMAYUsL U NUULENCs pelb.

Kaoicoas nooepynna npeszenmyem ceotl epynnogot npoekm 6 ¢hopme MynbmumeOutiHou
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPeonoiazaemcs HeboIbUWAsL 2PYRNOBAsE OUCKYCCUSL U
0mMeemvl Ha 803MONCHBIE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3awumvl 2PYNNOGLIX NPOEKMOS8 AGNIAEMCs N00GeOeHUe UMO0208 U
IKCNEePMHAsL OYeHKA pe3yiIbmamos pabomvl NOOSPYNN.

IIpumepHoe coep:kaHNe IPYNIOBOIO MPOEKTA.

Tumynvnwi iucm

Bseoenue (1-2 crpaHuiis)

OO0ocHOBaTh aKTyaJlbHOCTb TEMbBI TIpYIIOBOIO IPOEKTa, €ro TEOPETUYECKYI0 MU
[IPAKTUYECKYI0 3HAYUMOCTh. Omnpenenurs Leiab TPYNIOBOrO IMPOEKTa U OCHOBHBIE pEIIaEMbIe
3a1a4yu. BeraenuTs npeaMeT u 00beKT IpyNnInoBOro NpoeKTa.

1. OOwias xapakTepucTHKa 00bEKTa UCCIEJOBAHUS

2. AHanM3 KOJIMYECTBEHHBIX M KAUECTBEHHBIX XapaKTEpUCTUK IepcoHana (aHayu3
NepCoHaja Mo KaTeropusM, reH1epHoOMY IIPU3HAKy, BO3pacTy, 00pa30BaHUIO, CTAXY U Jp.)

3. Ananu3 KaJIpoBOM MOJMTUKM OOBEKTa HccleoBaHUs (BbIOOp J1I0OOTO HAIpaBICHUS
YYP: ananmu3 mnoabopa M oTOOpa TMepcoHana, €ro aJanTalud, OLEHKH, oOyueHus,
CTUMYJIMPOBAHUS, OPraHNU3alMOHHOIO MOBEAECHUS, KOHQIMKTOB U Ap.)

AHaluTHYECKUE MaTepuanbl 00s3aTeIbHO JOJDKHBI COMPOBOXKAATHCSA TaOnMMLIAMH U

PUCYHKaMH.

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

CnenaTh BBIBOABI 10 TPOBEIEHHOMY aHAIM3y: OCHOBHBIC TIOJOXHUTEIbHBIE |
OTpHLIaTeNIbHble MOMEHTHl. Ha OCHOBE BBISBJICHHBIX HETaTUBHBIX MOMEHTOB MEPEUUCIUTH MyTH
WX PEIICHHUS.

Cnucok ucnoavsyemotl aumepamypol (He Mmenee 10).

OdopmiieHre CHUCKa peKOMEHJIyeTcss TpoBoauTh B cootBercTBUUM ¢ ['OCT 7.1.-84.
[lepeuncanTh UCMONB30BAHHYIO JIMTEPATYPY HEOOXOAMMO CIIMCKOM CO CKBO3HOW Hymepauuen B
anaBUTHOM TIOPSIZIKE, a TakXke yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercsi CIUCOK JIUTepaTyphl CIAEYIOIUM 00pa3oMm:

HopmartuBHas nureparypa

OcHoBHas nuTepaTypa

JononHuTenpHas TuTEpaTypa

[Tepuonuueckue u3ganus

NHTepHeT-pecypcesl



http://znanium.com/
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IIpoMesKyTOUYHAS aTTeCTAUMS
5 CEMECTP
3ader (peuieHne TECTOBBIX 3aJaHMIA)

1. Crparerns ynpap/jeHnus nepcoHaioM, Wi KaApoBasi CTPAaTerus, BLIpadaTbIBaeT:

a) METO/Ibl, 00eCIeUnBaIOIINE YKOHOMHUYECKH () (HEKTUBHOE JOCTHKEHHE CTPATETUIECKUX LIETIeH;
0) peanu3anus CTpaTerM4YeCKUX ILeJieil, MOBBIIICHUE 3aWHTEPECOBAHHOCTH BCEX PaOOTHUKOB
HOPEINpPUATHS K PeaTn3aliy CTPATerny Pa3BUTUS KOMIAHUU U 3()()EKTUBHOM JOCTHKEHHU ITUX
LEJIEN.

2. Jloa:kHA JIM KAJPOBasi CTPATErHsi OPraHU3AIHH BKIIOYATD:

a) UCClieI0BaHNE KOHKYPEHTHBIX MPEUMYIIECTB B KaJIPOBOW MOJIUTHKE;

0) ucciuenoBaHus PhIHKA TPY/A;

B) GOpMUPOBAHHUS KaJIpOBOI'0 NOTEHLIMANA (PUPMBI;

I) pacmpeieneHus: HMEIONIMXCA KaapoB MPENNpHsITHS WM TMPUBIEKAEMBIX JOMOJHUTEIHHO
YeJI0OBEYECKHIX PECypPCOB;

1) B3aUMOJICHCTBUS C pIHKaMH (PaKTOPOB MPOU3BOJICTBA, IICHHBIX OyMar, BaIFOTHBIMU PhIHKAMU;
e) bopmupoBanus 3PPEKTUBHON KaAPOBOU MOIUTUKH;

) CBOEBPEMEHHOE OIpeelieHne KaueCTBEHHOM M KOJNMYECTBEHHOH MOTPEOHOCTH B KaJpax C
YYETOM Pa3BUTHS.

3. Kakoii MeToa ynpasJieHUsI NePCOHAIOM OTJIMYAETCS MPSIMbIM XapaKTepoOM BO3/1eicTBHUS:
a - aIMUHICTPATHUBHBIC;

0 - JKOHOMUYECKHUE;

B - COIIMATBHO-TICUXOJIOTUYECKHE.

4. Konuenuus 0iopokpaTnyeckoro ynpasjenuss UYP ocHoBbIBaeTcs Ha:

a) CHHTE3€ Pa3IMYHBIX ACTIEKTOB MCTOPHYECKU PA3MYHBIX MIKOJ YIPABICHUS C IETBI0 YCHUIICHUS
MIPUKJIATHON OpUEHTAIIMK TEOPHH YIIPABIICHUS,

0) CO3JaHUM CHCTEMBI TPUHIIUIIOB YIIPABJICHUSI IEPCOHAIIOM T'OCY/IapCTBEHHBIX OpTraHU3aIHA;

B) pa3paboTKe METOJI0B YIIpaBJIEHHs NEPCOHATIOM, HAPABJICHHBIX Ha pa3AeieHUH TpyAa U y3KOH
crienuaInu3aiu pabOTHUKOB.

5. Konuenuusi aJMUHUCTPATHBHOIO YINPAaBJeHHs MNEPCOHAJIOM ObLla HampaBjieHAa Ha
pa3padoTKy:

a) CHCTEMBbI METO/I0B aKTUBU3ALMM UHTEILUIEKTYaIbHBIX PECYPCOB JITUHOCTH;

0) crcTeMBl METO/I0B, (PYHKIINI ¥ IPUHITUIIOB YIIPABJICHUS OPTaHU3AINH B IIEJIOM;

B) CUCTEMBI, TpeOyIOIIeil HempepbIBHOW palMOHAIM3alMK IPOM3BOJICTBA M TpyZda C LEIbIO
TIOBBIIIEHHSI €TO MTPOM3BOUTENHFHOCTH U 3()(HEKTUBHOCTH;

T') CUCTEMbI MOTHBAIIMH MTEPCOHAIA.

6. KoMy npuHaIjIe;KUT BHIBOI O CYIIECTBOBAHUU 3aBHCHMMOCTH NMPOM3BOAUTE]HLHOCTH TPYyAa
OT OTHOLIEHUH MekK1y WIeHAMHM KOJUIEKTHBA, M YTO 3JKOHOMHYECKHEe pPe3yJbTaThl
(GYHKIIMOHUPOBAHUS OPTAaHU3AIUH HEMOCPEICTBEHHO 3aBUCAT OT MOTHBAIIUH PAGOTHUKOB U
COLMAJILHBIX ACNEKTOB yNpaBjeHus?

a) Aupu daiioio;

0) Dnrony Mbiio;

B) Bunbsimy Oyun;

r) @.VY. Tritnopy.

7. Tlon10:KeHUsA O TOM, YTO TPY/A SIBJISAETCH  KeJAHHBIM JJIf1 OOJbIIMHCTBA Pa0OTHHUKOB, OHM
crpemsTcsl OpaTh Ha cedsl OTBETCTBEHHOCTb, MPOSIBJISAIOT 3aHHTEPECOBAHHOCTh B Pe3yJibTaTax
paboThl, WHUIUATUBHBI,  LeJeyCTPeMJIEHHbI, H300peTaTejbHbl, 3aHHTEPECOBAHHOCTH
Pa0OTHMKOB NPSIMO 3aBUCHUT OT CHCTEeMbI BO3HATPAKIEHHUS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,
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B) KOHIIENIMU yrpasiieHus no ueiasim (MBO);

r) Teopun X.

8. K ¢axkTopam BHelHel cpelbl, BO3/IEHCTBYIOIIMM HAa KA/POBYIO NMOJUTHKY OPraHU3allUuH,
OTHOCSITCS:

a) 1IeJI OpraHu3aIuu;

0) cTuib paboTHI;

B) IPO()COFO3HI;

I') IPaBUTEJILCTBEHHOE PETyJIUPOBAaHUE U 3aKOHO/IATENILCTBO;

1) IpUPO/Ia 3a1a4u;

€) PKOHOMHUYECKHUE YCIIOBUSI;

) KOHKYPEHIIMSI Ha PbIHKE TPYAa;

3) pabouas rpymmna.

9. K BHyTpeHHHM (paKTOpaM, BO3AeiiCTBYIOIIUM HA KaJAPOBYI0 MOJUTHKY OPraHU3aluH,
OTHOCSITCS:

a) KOHKYPEHLIMsI Ha PbIHKE TPYAQ;

0) IpaBUTEIBCTBEHHOE PETYIUPOBAHNE U 3aKOHOIATENBCTBO;

B) paboyas rpynmna;

T') CTWJIb JIUJIEpA.

10. C Touxku 3penuss YUP oTHouleHHe pe3y/bTaTa BBINOJIHEHHO COTPYIHHKAMH PadoThl K
3aTparaM, KOTOpbIe HeceT OPraHu3aLus B CBSI3U C BbINIOJTHEHUEM IAHHON pa0doThI ABJISIETCS:

a) TMoKazaTeeM SKOHOMIYECKOH 3(P(HeKTHBHOCTH;

0) mokazaresieM COlUaIbHOM 3P eKTHBHOCTH;

B) [1OKAa3aTeJIeM [IPOU3BOACTBEHHOM A(P(PeKTUBHOCTY;

I) rmokasaresieM dPPEKTUBHOCTH KauecTBa.

11. OOecneueHue B JI00BIX BEePTHKAJIBLHBLIX paspe3ax cucreMbl YYP uepapxuueckoro
B3aMMOJCHCTBUA MEXKIy 3BEHbSMH YIPABJICHHS, HPUHIUNHAIBHOW XApPaKTePHUCTHKOMI
KOTOpPOro fBJIsiETC HeCMMMeTpHYHasi mepeaaya wuHdopmanuu “BHU3” U “BBepx”
NpeAcTaBJIsieT co0oii:

a) MPUHIIUI ONEPaTUBHOCTH;

0) IPUHIIMIT TPEEMCTBEHHOCTH;

B) MIPUHIUIT HEPAPXUYHOCTH;

I') IPUHIMI CUCTEMHOCTH.

12. Kak n00uThCs yMeHbIIEHUs] NpeAsio:KeHHe PA0OTHHKOB B OpPraHu3auuu (NMPUBeECTH
YHCICHHOCTh B COOTBETCTBHE C €€ pealbHbIMH NOTPeOHOCTAMM), He mnpuleras K
YBOJIbHEHUsIM?

a) 3aKIII0YEHHE KPATKOCPOUHBIX KOHTPAKTOB,;

0) nepeoOydeHue rnepcoHania;

B) MEPEBOJ] YaCTH COTPYAHUKOB Ha COKPAIIEHHBIA paboumii JEHb WIN pabouyr0 HEJEIIO;
I') C IOMOIIIBIO POTALIMU MTEPCOHAIA;

1) YIPaBJIEHUE COACPKAHUEM U ITPOLIECCOM MOTHBAIIMK TPYJOBOIO MTOBEACHHUS.

13. K npenMmymiecTBaM BHYTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) MOBBIILIEHUE MOTUBALIUHU, CTETIEHN yJOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX HJIEH U UMITYJIbCOB Il Pa3BUTHUS;

B) OoJiee MIMPOKHE BO3MOKHOCTH BBIOODA;

r) 00JIee TOYHYIO OIIEHKY CIIOCOOHOCTEH COTPYIHUKOB;

1) CHUKEHHME CTENIEHU PUCKA IIPU NIPOXOKIEHUH UCIIBITATEIBHOIO CPOKA.

14. K npenMymiecTBaM BHEIIHUX MCTOYHUKOB HaliMa OTHOCHT:

a) HU3KKeE 3aTpaThl Ha aJanTalHio IepCcoHaa;

0) IPUTOK HOBBIX UJIEH U UMITYJIbCOB Il Pa3BUTHUS;
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B) TIOBBIIIICHHE MOTHBAIIMH, CTETICHH YIOBJICTBOPEHHOCTH TPYIOM Y KaJpPOBBIX PAaOOTHHKOB.

') MEHBIIIHE MPOOIEeMbI C MPOPECCUOHANTBHON U COIUAIILHON HHTErpallieH;

1) OoJiee MUPOKKHE BO3MOKHOCTH BhIOOpA.

15. IIpouecc, KOTOPbBIl BKJIKYAET B ce0sl CepUI0 MEPONPUATHH M JeiiCTBUI M0 U3YYEHHIO
NMCHXOJOTHYECKUX M MPO(ecCHOHAIBHBIX KAYeCTB MPETEHIEHTA ¢ HeJbI0 YCTAHOBJIEHUS
NMPUTOJHOCTH JIJIS1 BBINOJHEHUS KOHKPETHbIX Ppado4yux O00s3aHHOCTEH W BbLIOOP U3
COBOKYITHOCTH 3asiBUTeJ el HanboJ1ee MOAXOASIIEro — 3T0:

a) Habop KaHIUIaTOB;

0) oTOOp KaHIUAATOB;

B) hopMUpOBaHUE KaIpOBOTO pPe3epBa;

I') pacCTaHOBKA paOOTHUKOB;

1) KCTIOJIb30BaHUE PAaOOTHUKOB.

20. OcHOBHBIE 11eJIM AJANTAIIUN HOBBIX PA0OTHUKOB B OPraHU3alluN:

a) YMeHbIIIeHHE CTapPTOBBIX U3JIEPKEK, CHUIKEHHE CTPECCOB, COKpAIlIEHNE TEKYUYeCTH KaJApOB

0) DKOHOMUS BPEMEHH MEHEKEPOB U KOJIIET

B) Pa3zBuTHe COCTOSHUS yIOBIETBOPEHHOCTH PabOTOM

r) Bcee BhIIeniepeunciieHHbIC BAPUAHTHI.

6 CEMECTP

JK3aMeH (pelnieHHe TeCTOBBIX U MPAKTHYECKHUX 3aJaHM )

1. 3apayeii ynpasJieHUs YeJIOBeYeCKMMH PeCypcamMM sIBJISIOTCH:

A) Ilonbop, HaeM U pa3MelleHne epcoHaIa.

B) OnTumusanus Tpy10BbIX OTHOIIEHUH.

C) TpeHUHT U pa3BUTHE YEIIOBEUECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Het nmpaBuibHOTrO OTBETa

2. Paziuumns Mekay 3aKpbITOi U OTKPBITOI KaJApPOBOil NOJUTHKON CYLIeCTBYIOT NPH:

A) Habope, anantauuu, 00y4eHuu, MpOABHKEHHH, MOTUBAIIMK U CTUMYJIMPOBAHUS IEpPCOHANA

B) Bribope cuctemsbl omiaThl TpyJa U BO3ZHArpaXXAeHUsI IepcoHaa.

C) B3bICKaHUs 3a HapyIIEHUE TPYAOBOM TUCHUIUIMHBI U KajJ00ax Ha OTJCNIbHBIX paboyunX.

D) OcBobosxaeHnn nepcoxana.

E) Het nmpaBunsHOTrO 0TBETa

3. KaapoBasi noiuTuka npeAnpusaTusa — 3T0:

A) CHOXHBI KOMIUJIEKC TNPEAJIOKEHUH, IO0rM, Oe3740Ka3aTelbHO NPUHAT BCEMU WIEHAMH
KOMITaHUU, KOTOPBII onpeensieT o01ume paMKi OpraHM3alluOHHOTO TIOBEICHUSI.

B) Cucrema, xotopas ompezensieTcs BO B3aMMHOM KOHTpOJIE, B3aMMOIOMOIIH, HENpPEephIBHOM
Pa3BUTHUH UHAMBUIYAJILHOTO U TPYIIIOBOIO MOTEHIINAJIA PEANPUSITHUS.

C) KagpoBoe ninaHupoBaHue.

D) Cucrema npaBusl 1 HOPM, KOTOpPbIE OCO3HAHbl U COOTBETCTBYIOIIMM 00pa3oM O(OpMIIEHBI U
IIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATETUEN NPEANPUATHUS

E) Her npaBunibHOTO OTBETa

4. I¢pdeKT oT ynpasJieHUs IEPCOHATIOM HA NPeANPHUATHH BbIPasKaeTcs:

A) B yBenuueHuHu BhIycKa MPOYKIUHU BCIEICTBUE POCTA MTPOU3BOIUTEIILHOCTH TPY/a.

B) B y10B1€TBOPEHHOCTH TPYIOM.

C) B okoHOMHU cCpencTB MpU COKpAIIEHWH CPOKOB OOyueHuss B pe3yjibTaTe Mojoopa
BBICOKOKBAIM(DUIIMPOBAHHBIX KaJPOB,

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETA
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5. IlnanupoBaHue HA NPeANPHUATHH B cepe yNPaBJIeHHUS NIEPCOHAIOM NPeACTaBIAseT cO00i:
A) Ilporpammy omnpeziesieHns: ONTUMAaIbHOW OpraHU3alMOHHON CTPYKTYPBI IPEIIPUSIITHS.

B) Cucremy npaBui ¥ HOpM, KOTOPBIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pazoM O(OpMIIEHBI U
MIPUBOJIALINX YEJIOBEUECKHM PECYypC B COOTBETCTBUE CO CTPATErUeH MpeANpUsTHUS.

C) Cucremy penieHHii, HA OCHOBaHHUHM KOTOPBIX MOXKHO OyZeT pa3padoTaTh MporpamMmy pa3BUTHS
MepcoHaNa BO B3aMMOJICUCTBUU CO CTpATEeTUEll MpeAnpUsTUs

D) I[lpuBneyeHus: JOMOJHUTEILHOTO MEPCOHANIA UM COKPAIICHUS CYIIECTBYIOIIEH YHUCIEHHOCTH
MepcoHaa 4yepe3 pocT WM CIaj] MPOU3BOJICTBA.

E) Her npaBuibHOTO OTBETa

6. IIpouecc mpuema Ha padoTy COCTOMUT M3 CJIEAYIOUIUX CTATUI:

a) Aetanu3anus TpeOOBaHUI K BAKAHTHOMY paboueMy MeCTy U IIpUeM Ha padoTy;

0) mo0op KaHIUAATOB, OTOOP KaHAUJATOB U MIPUEM Ha padoTy;

B) JeTranu3anus TpeOOBaHMI K BaKaHTHOMY paboueMy MecTy, Mmoa0op KaHIWIaTOB, OTOOp
KaHJIMJATOB U MpUEM Ha paboTy

7. IIpogeccuorpamma - 310:

a) IMepedyeHb paB U 00sA3aHHOCTEH paOOTHHUKOB;

0) ommcaHue OOIETPYAOBBIX U CIIEHUAIBHBIX YMEHHIA KaX10T0 pabOTHHKA Ha MPEIIPUSATHH,

B) 9TO ONHCAaHHME OCOOCHHOCTEH OMpEeNeNIeHHON NpodecCHH, PaCcKpHIBAIOILIEE COAEpIKAHHE
poeCCHOHATIFHOTO TPY/Ia, a TAKKE TPEOOBA"HUS, IPEIBSIBIIIEMBIC K YEIIOBEKY.

r) mepedyeHb npodeccuii, KOTOPHIMH MOXKET OBJIaJIeTh pAOOTHHUK B Mpeeax ero KOMIETeHIINH;

1) TiepedeHb Bcex mpodeccuii.

8. Kon¢unkTHas cutyauus - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJIEH C arpeCCUBHBIMHU JICHCTBUSIMU;

0) mpeaMeThl, JIOIW, SBJICHUS, COOBITHS, OTHOIICHHS, KOTOpbhlE HEOOXOJUMO MPHUBECTH K
OTIpe/IeIECHHOMY PaBHOBECHIO Ui o0ecrieueHus: KOM(POPTHOIO COCTOSIHUS MHAWBHJIOB, KOTOPBIE
HaXOJATCS B MOJI€ TOW CUTYallUu;

B) COCTOSIHHE ITEPETOBOPOB B XOJI€ KOH(IIUKTA;

I') ollpeJieNIeHue CTaAuii KOH(IIMKTA;

1) IPOTUBOPEUYUBBIE MMO3ULIUN CTOPOH IO NTOBO/Y PEIICHUS KaKUX-JIMOO BOIPOCOB.

9. Cpeanuii ypoBeHb 3apIIATHI OIHOTO PA0OTHMKA PACCYMTHIBACTCH:

a) KaK OTHOIIIEHHE Ka4yeCTBEHHOM MPOAYKLUHU K 0011eMy 00beMy TOBapHOM MPOAYKLIUU;

0) KaKk OTHOILIEHHE TPUOBLIH K C€0ECTOMMOCTH NMPOU3BEICHHON MPOTYKIINH;

B) KaK OTHOILIEHHE cE€0ECTOMMOCTH K CTOMMOCTH TOBapHOW MPOAYKIINH;

I') KaKk OTHOILIEHHE 00beMa MPOU3BEACHHON MPOAYKIMH K 00IIel YHCIEeHHOCTH paOOTHUKOB;

1) KaK OTHOIIIEHHE 001Iero GoH/Ia OrIaThl Tpy/Jaa K 001Iel YUCICHHOCTH MepCoHaa.

10. Onpenenenne KBaTH(UKALNUHM CHENHMAJINCTA, YPOBHS 3HAHWH JH00 OT3BIB O €r0
CIIOCOOHOCTSIX, 1€JI0BBIX M HHBIX Ka4ecTBaX:

a) aTTecTalus;

0) TUCKpUMHHAIIMS;

B) aBTOpU3ALIUS;

I') JOKHOCTHAsi MHCTPYKIIMS,

1) ampoOarisi.

11. BoicBOOOKI€HNE IEPCOHAJA - ITO:

a) yBOJIbHEHUE paOOTHUKOB 110 COOCTBEHHOMY KEJIAHUIO M HHUIIMATUBE aJIMUHUCTPAIIUH;

0) KOMIUIEKC MEpOIPHUATHI MO COOJIIO/IEHUIO MPABOBBIX HOPM M IICUXOJOTHYECKOW TMOAJIEPIKKE
MIpU YBOJIbHEHUH;

B) KOMIUIEKC MEPOIPHUATHI MO COOJIIOIEHUIO MPABOBBIX HOPM U TICHXOJIOTUYECKOW MOJAEpKKE
MIPU YBOJIbLHEHUH, A TAK)KE BBIXOJI HA TIEHCHIO.
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12. Cpean kadecTBeHHBIX NoOKa3aTeeil 3(Q(PeKTUHBHOCTH CHCTeMbl YNPaBJIeHUSI BbIIEJIHTE
KOJIMYeCTBEeHHbII OKa3aTe/Ib:

a) ypoBeHb KBaMH(UKAUU paOOTHUKOB amapara yrnpaBlieHHs;

0) 000CHOBAaHHOCTb U CBOEBPEMEHHOCTbH MPUHSATHSI PEIICHUN yIIPaBICHYECKUM IIEPCOHATIOM;

B) YPOBEHb HCII0JIb30BAHUS HAYYHBIX METOJOB, OPraHU3AL[MOHHOMN U BBIYUCIUTEIBHON TEXHUKY;
I') YPOBEHb OPraHU3aLMOHHON KYJIbTYPHI;

1) BeIMYMHA 3aTPaT Ha COJCpXKAHHUE YIPABICHUYECKOro ammapara B o0meM (QoHae 3apaboTHOM
IJ1aThl IEpCOHANa.

13. Pa3BuTHe nepconana - 31o:

a - mpolecc MOArOTOBKM COTPYIHUKA K BBIMOJHEHHIO HOBBIX IPOU3BOICTBEHHBIX (YHKIIH,
3aHSTHUIO HOBBIX JOJDKHOCTEH, PELLIEHUIO HOBBIX 3a/1a4;

0 - mpoIecc NepruoIuYecKoi MOArOTOBKH COTPYIHUKA Ha CHEIMATU3UPOBAHHBIX KypCax;

B - oOecrieyeHrne 3((EKTUBHON YNPABICHYECKONH CTPYKTYPBI M MEHEIKEPOB IS JOCTHKEHUS
OpraHMU3aIMOHHBIX IEJIEH.

14. Kapsbepa - 370:

a - MHAMBHIYaJbHO OCO3HAHHAs MO3MUIMS U TOBEJIEHHUE, CBS3aHHOE C TPYIOBBIM OIBITOM U
NeSITENIbHOCTBIO Ha MPOTSHYKEHUU paboueil )KU3HU YEII0OBEKa;

0 - oBbIIIEHHE HA O0JIee BHICOKYIO CTYIEHb CTPYKTYPhI OPTaHU3allMOHHON HEPAPXUH;

B - [Ipe/ijIaraeMasl OpraHu3anyei ociieJ0BaTeIbHOCTh Pa3IMYHbIX CTYIIEHEW B OpraHU3allMOHHOM
UepapXxuu, KOTOPbIE COTPYTHUK MOTEHIIMATHLHO MOKET MPOUTH.

15. Ouenka 3¢p(peKTUBHOCTH JAeATEIbHOCTU NMOAPAa3/iejieHUl YIPaBJIeHHs MEPCOHATIOM - 3TO
CHCTEMHBIH MPOIeCC, HATIPABJEHHbIN HA (BbIOEpPUTE BCEe MPABUJIbHbIE OTBETHI):

a - COU3MEpPEHNUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JACSITEIbHOCTHIO KaJPOBBIX CIYKO;

0 - COOTHOIIEHHE PE3YyIbTATOB JEATEIHLHOCTH KaJAPOBBIX CIYXkO C HUTOraMu JesTeIbHOCTU
OpraHM3alMH B LIEJIOM;

B - COOTHOUIEHHE Pe3yIbTATOB ACATEIbHOCTH KaJPOBBIX CIYKO ¢ UTOTaMH JEATEIbHOCTU IPYTUX
MTOAPA3ACIICHUMN.

16. IIpucnocoO;1eHue paGOTHMKAa K HOPMAaM IOBeleHHMsI M B3aHMOOTHOLIEHUH B HOBOM
KOJIJIEKTHBE — 3TO0:

a) ncuxo(pu3noIoruyecKas aaanrarus;

0) coruaabHO-TICUXOJIOTHYECKas aJanTaIlus;

B) OpraHU3AIMOHHAS a1l TaIus;

I') HOpMaTUBHAas aJanTalus.

17. Crenenb mnpecedyeHHusl MOTPeOHOCTEH OPraHuM3alil M MNOTPeOHOCTell pPa0OTHMKOB
XapakTepu3yeT B 00JiblIeli CTeNeHH:

a) MUCCHIO OpTaHU3alnHY;

0) opraHu3aIMOHHBINA KJINMAT;

B) HaJIMYKME MPOTPAMM IMOBBIIICHUS KBaTU(UKALINN;

') ypOBEHb KOHQIUKTHOCTH B OPraHU3alINN;

1) XapakTep KOMMYHHUKAIIU{ B OpraHU3aIMH.

18. O0bexkTOM ayauTa EPCOHAJIA ABJISAETCH COCTOSIHUE:

a) COCTOSTHUE TPYIOBOM chepbl IKOHOMHUECKOTO CYObEKTa,

0) TpyAOBOH KOJIJIEKTUB, €r0 OPraHu3alls 1 HOPMUPOBAHUE;

B) a/IMUHUCTPATUBHBIN ammapar;

') COCTOSIHUE TPYIOBOTO KOJIJIEKTUBA B OPraHU3allNY;

1) TIOJIOKEHHUE TOCYIapCTBEHHBIX CITYXKAIIUX

19. Texkymasi nesioBasi OLlEHKA MEePCOHAJIA OcylecTBIseTcs: B popme:

a) aTTeCTallHH;

0) aHKETUPOBAHUSI,
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B) HAOJIOJCHUSI.

20. Poranus kak MeTo] 00yYeHHsl, XapaKTePU3yeTcsl BBICOKMMHU H3ePKKAMH, YTO CBSA3aHO
c:

a) He0OX0IMMOCTBIO MOA00PA 3aMEHBI MPU NEPEX0/Ie COTPYAHUKA C OJHOTO MECTa Ha JIPYroe;

0) moTepeil MPON3BOAUTEIHLHOCTH MPU NIEPEMEIICHIHN PAaOOTHUKA C OJJHOW JTOJKHOCTH Ha JIPYTYIO;
B) HEOOXOMMOCTBIO BBIICTICHUSI MAaCTEPOB JIsl 00yUYEHHs COTPYAHHUKA Kax 10l HOBOU padoTe.

IIpakTnyeckoe 3axanue 1
«Pa3padoTka npoduias 10KHOCTH PAa0OTHHKA MPeINPUATHS HHAYCTPUH TYPU3MA H
rocTenpuUuMCTBa»

Omnwucanue 3TanoB NPOBEIECHUS MPAKTHUECKOTO 33 JaHHS

1. JlaTb KpaTKyl0 XapakTepHCTUKY BbIOpaHHOro oObekTa B cdepe TypusmMa U
TOCTETIPUIMCTBA.

2. OmnpeaenuTb BaKaHTHYIO JOJDKHOCTb, JJIi KOTOPO#l OyneT pazpabaThiBaThCsl MPOQPUIIL
KOMIIETEHIIUH.

3. Pa3zpaborath npoduiab KOMIETEHIUH 11 BAKAHTHOM J1OJIKHOCTH.

4. OUeHnTh BOXHOCTh KaXIOW KOMIETEHIIMH, MCIIOJIb3YS KIACCU(PHUKAINIO: KPUTHIHO,
BaXKHO, JKEJIATEJIHO.

5. Oro0pa3uth npoduiib KOMIIETCHIUN TpapuuecKul Wik B hopMe TaOIInIIbL.

IIpakTHyeckoe 3aganue 2

«IIOCTPOEHUE KAPBEPOI'PAMMBI»

Onucanue cuTyauuu

Ber  3akanuumBacte @ DI'BOYBO «PI'YTUC» 1o  HampaBji€HUIO  MOJATOTOBKH
«MenemxmenT». Ilepenq Bamu BcTaer BONpoC, Kak MOCTPOUTH CBOM JATbHEWIIHMI KU3HEHHBIN

yTh.

ITocTranoBka 3agaun

[TocTpoiiTe KapbeporpamMmy CBOEro BO3MOXKHOTO KapbepHOro HyTH (IyTel) mocie
OKOHYaHUS BBICIIETO y4eOHOTO 3aBEICHHUS.

Meroanyeckue yKasaHus

Kapvepoecpamma - WHCTpYMEHT yIpaBlIEHUS Kapbepou, MpenCTaBISAIOUMI CcoO0M
rpadguyeckoe ONHMCAHWE TOrO, YTO JOJDKHO NPOUCXOAWTHh WIM NPOUCXOAWUT C JIIOJAbMHU Ha
pasnMuYHBIX JTamax Kapbepel. lIpoBomdrca cnenuanbHbIE HAaydHBIE HCCIEIOBaHUSA B
3aMHTEPECOBAHHBIX OPTraHM3aLMAX, 10 PE3YJIBTATAM KOTOPBIX CTPOSATCA KapbepOrpaMMBI IS
Pa3JIMYHBIX CIIELUAIUCTOB U PYKOBOIUTEIICH.

KapseporpamMmma coctout W3 JByX 4acTed. B mepBol 4YacTH COAEPKHUTCS NEPEUYCHBb
JOJDKHOCTEH, BBICTPOCHHBIX B IIOCIEHOBATEIIBHYIO LEMNOYKY 10 BOCXOIAILIEH JIMHUM, KOTOpbIE
MEHEHKEP MOXKET 3aHUMaTh B TEUEHUE BCE CBOEU TPYIOBOM JNEATEIBHOCTH C YKa3aHUEM CPOKOB
3aHATUS JIOJDKHOCTEW B rogax. Bo BTopoill - XapakTepHCTHKa BUIOB OOY4YEHHsI, MOBBIIICHUS
KBaJIM(DUKAIMH, IEPENOIrOTOBKY KaJIpOB C yKa3aHUEM BHJIOB y4eOHBIX 3aBeJeHUI, (GaKylIbTETOB,
KypCOB, KOTOpble HEOOXOIMMO TNPOWTH MEHEIKEPY Ha KapbepHOM IIyTH, BKJIIOYas 3aIIUTY
JUCCepTalii M TOJIydeHUE YUYEHBIX CTeNeHell M 3BaHMii, ¢ yKa3aHMEeM IMepuo/IoB (B rojax)
npoxoxjaeHus oOyuenus. CamocrosATenbHOe OOyueHHe TakXKe BXOJUT BO BTOPYIO YacTb
KapbeporpaMMbl. Crenyer OTMETHTb, YTO CPOKM HAXOXKIEHUS Ha OTIEIbHBIX JOJKHOCTSIX
JIOJKHBI YBSI3BIBATHCSI CO CPOKAMU TOCTOSIHHOTO O0YYEeHHUS.
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Pemenne curyanum
Ha ocnoBanum mnpuBeneHHoir Ha puc. 1 kapeeporpaMMbl MEHEDKepa MO MEepCOHAILY
BBICIIIETO 3BEHA yIPABIICHUS IIOCTPOUTE COOCTBEHHYIO Kapbeporpammy.

1
Cpoki
ABHATHR KpamagnikousmorHaa yyela
DUHTKHOG TEGR
[noT)
Hauaneduy OenapTamaHTa yipasneHna Nopcoranon Caractontennioe aByqenne,
denepansiorD roCyLApCTReHHOIC GPrand BRacTh CTAMUPGBKE. NSKTORCHAR
B P — KOHCYNBTABMOHHEA NEATENBHOCTE,
I YHACTUE B KOHPEIIEHLMHY,
[ L_ | cumnoauymas, CemuHEpax v T4
J 3aMECTHTEND DYKOBOSWTENS Pekrop MHSTUTYTa JaMTa ANKTOPGKON AMCCeRTaLMM,
pecnyBnUkaHcRore L pa NOELLIEHWA KEEAMMEALIN 5—6 OfiyyeHue B ADKTOPaMTYPe
FAHATOLTH (MM COMCKATEALGTED)
! .
- ~ Hoea a 3alra KaHAMDATCROR AMCCepTal.
& H
SaMBCTUTENE TEHERANEHOND ud” MsHWR C’Tﬂe‘:\a 4—-5 OfYLEHWC & 2cnUpaHTyYDRe
—— - n 11T)
AMPEETORE N0 yNpaBNeHio AFITUBKA KRIGG YAREEASHISCKOTT W BROPOMMYECKOrD
NERCOHANOM K{FYTHIN pecybnukERckora ApOGMIA
O AHNIALLAN MUHWCTECTES -
OfyueHne HE CTEELMANEHDM
ARYNLTETE NEPENOLTOTOEKNA
Hauafeyuk oTaens ] bary P
Hauanenuk oTAENa Kagpoa 3—4 PYKOECSALLME KAOPOE NPU BY3e.
[ I NOAFCTOBRKN KAAROE I
OPraqy 2atma CamMocToaTeneHoe ofiyrednes
GRTAHNIALVE | |
(CTaxMpOBKA}
MEEMEILESD M NERCaHany L1 Menmeprep no noarotoske DEyieHe 8 UHGTUTYTE NOBaILIEHWR
Opraquialn KAINE ORTaHnaaLm 2—3 KEANHGMKELMKA, COMUCTORTENEHDE
- - QOyYeme [CTamMpoEka)
Bajoean NONrOTOBKA IKGHOMWMECKOTD WM YTIPERIEHNECKON NpONG 5—6 Buiclliee ywalHUE JoBeisHue
¥

Puc. 1. Kapbeporpamma MeHeKepa 10 IEPCOHATy BBICLIETO 3BE€HA YIIPaBICHUS

IIpakTnueckoe 3aganue 3

Amnanu3 cutryauun «Beibupaem crioco0bl 0TOOpa U MPUBJICUEHUS ITEPCOHATIA

Xapaxmepucmuka opeanuzayuu

[Tpoduib AedaTenbHOCTH: TPOIOBOIBCTBEHHAS PO3HUYHAS CETh.

UucnenHocts nepconana: 6osee 50 ThIC. UETOBEK.

Cpoxk paboTsl Ha pbIHKE: 12 JeT.

Obwasn cumyayus

KoMmmanusi — KpynHbBI IpPOJOBOJBCTBEHHBIM pPUTEHWIEp Ha PpOCCHIMCKOM pbIHKE. Ee
CTpaTernyeckas Lejab — CTaTh JHUAEPOM B 00JacTH PO3HUYHOM TOPTOBIIM MPOIYKTOB MUTAHUS U
HENpOJIOBOJIBCTBEHHBIX TOBAapOB MEPBOM HEOOXOAMMOCTH. [JIaBHBIM CIOCOOOM JOCTHXKEHUS
0003HAaYEHHO! 1IeNH SBJISIETCS MOCTOSIHHOE YBEIMUYEHHUE YKCila TOPrOBhIX TOYEK IO BCEHl CTpaHe ¢
MOTJIOIEHUEM MEJIKUX NAaBUIILOHOB, JIAPHKOB, PBIHKOB. B CBS3M € 3TUM CyIIECTBYET IOCTOSTHHAs
MOTPEeOHOCTH B MPUTOKE TPYAOBBIX PECYPCOB, OJIHAKO MOTEHIIMATIbHbIE PAOOTHUKH (MOJIOEXKD) HE
cremat BHIOMpaTh TOPrOBble TOUKMU JAHHOTO pUTEisiepa B KauyecTBe MecTa pabOThl MO MPUYHMHE
HEraTUBHOI'O UMHU/Ka KOMITAHUU. XOJST CIyXH, YTO PYKOBOJCTBO Mara3uHoOB (aIMUHHUCTPATOPHI)
HEYBa)KUTEJIBHO OTHOCHUTCS K PSJAOBOMY IEPCOHANLY, OKa3bIBAET HAa HEIO MOPAIbHOE JABIICHUE.
Cucrema mrpadoB 3a MajneWiiue HPOBUHHOCTH, HEHOPMHUPOBAHHBIN pabouuil AeHb (MOpoii
INPUXOJUTCS paboTaTh CBEPX CMEHBI OecriaTHO) 00yCIOBIMBAIOT AEPHUIMUT KaAPOB B KOMIAHHH,
0COOEHHO KaccHupoB U MpoAaBiioB. [lorpeOHOCTE B Takux coTpyaHukax gocturaet 80 %, 9To maxe
BBIIIE, YEM B CPEJHEM I10 oTpaciu. Takum oOpa3oM, mepen ciayxkO00i mepcoHana CTOSAT 3aa4u:
o0ecneunTh MOCTOSHHBIA TPUTOK PAJOBOrO NEpcoHalla M OOpaTUTh BHUMAHHE BBICIIETO
PYKOBOJICTBA Ha OCHOBHYIO MPUYMHY TEKY4eCTH KaapoB — HEI(P(PEKTUBHBIM CTUIIb yIpaBIEHUS
PYKOBOAMTEIIEH CPEAHETO 3BEHA.

Bomnpoc. Uro nenate B nanHOU cutyaruu? BeiOpaTh onTUMaNbHbIe METO/IbI IPUBJICUECHUS U
otOopa mepcoHana.



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
i _ YYPEXIEHVE BbICILEIO OBPASOBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
o TYPU3MA 1 CEPBUCA» Aucm 54 us 126

7.4. Conep:xanue 3aHATHH CEMUHAPCKOI0 THIIA.
3aHATHA CEMHHAPCKOTO THIIA MO JUCHUIUIMHE «YTIPaBICHUE YEJIOBEUECKUMH PECypcamm»
HPOBOASTCS 8 popme NpaKmuyuecKux 3aHsamu.

Pa3nea 1. OcHOBBI ynpaBJIeHUs YeJI0BeYEeCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 1

Bua nmpakTuyeckoro 3aHSITHSA: YCTHBIM ONPOC, NMUCHbMEHHBIA OIMPOC, BBICTYIUICHUE C
JOKJIaJaMH1

Tema u comep:xanue 3aHsATUsI: OCHOBHBIC TIOHATHUS HAyKU YIPABJICHUS YEIOBEUECKUMU
pecypcamu

Lenp 3aHATHS: 3aKpeIUICHHE TEOPETUYECKHE 3HAHUN OO0 OCHOBHBIX KOHIEMIUSIX
yYIpaBJICHUS YEJIOBEUECKHUMH pecypcamMmu

Coaepsxkanue: DBOJIONMS KOHUEHIMI  yNpaBieHHs YENOBEYECKHUMH PECYpCaMHu.
OcoOeHHOCTH YIpaBIICHUSI YEIOBEYECKUMHU pecypcamu. OTIWYHE YIpaBICHHUS YEIOBCUCCKHUMH
pecypcamu OT YIIpaBJICHUS [IEPCOHATIOM

IIpakTuyeckne HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHWA 00 OCHOBHBIX ITOHSTHUSIX
yIpaBJICHUS YEI0BEUYECKUMHU PecypcaMu

IIpoxonxuTenbHOCTH 3aHsATHS — 4 daca / 0,5 gaca.

Bomnpocsl 115 00cyx1eHus.

1. HazoBuTe OCHOBHBIC MIPUHIIUIIBI YIIPABICHUS YEJIOBEUECKUMHU PECYpPCaMH.

2. Yro nmoapaszymMeBaeTcs Mol yIpaBiIeHUEM YeJIOBEUECKUMU pecypcamu?

3. KakoBa cxema ynpaBiieHUs1 YEJIOBEUECKUMHU pecypcamu’?

4. KakoBa uctopus pa3BUTHs TEOPUH YIIPABICHUS Y€JIOBEUECCKUMU pecypcamu’?

5. KakoBbl 0OCOOEHHOCTH YIIpaBIEHUS YEIOBEYECKUMH pPECypcaMu B CpPaBHEHUU C
yIpaBJIeHUEM KaJIpoB?

5. Oxapaktepu3yiTe OCHOBHBIE ATalbl Pa3BUTHSA TEOPUHU YIPABICHUS UYEITOBEUYECKUMHU
pecypcamu.

6. HazoBuTe OCHOBHBIE XapaKTEPUCTUKHU YIIPABIICHUS Y€TIOBEYECKUMHU PECYPCAMU.

7. KakoBbl OCHOBHBIE 11€JTH YIIPABIEHUS YeJIOBEUECKUMHU pecypcaMu’?

8. Kakue pa3znuyaroT BapuaHThI YIIPABJICHHUS Y€JIOBEUYECKUMH PEeCypcaMu?

9. laiiTe XapaKTepUCTUKY IIUKIIAM YIIPABIICHUS YEIOBEUECKIUMH PECYpPCaMH.

19. KakoBbl ocHOBHBIE 11en Y UP?

BoicTynieHUs CTYA€HTOB € JOKJIAJaMU U MPe3eHTAIUSIMUA HA TeMbI:
- Makc Be0Gep;
- ®.V. Tennop;
- P. Omnnc;
- "XotropHckuit 3pdexr».
[Tocne BeICTYIIIICHUH CTYIEHTOB C JOKJIaIaMA BO3MOKHBI TPYIITIOBBIE MHHH- JTUCKYCCHH.

IIpakTuyeckoe 3aHATHA 2

Bua nmpakTHyeckoro 3aHATHsI: YCTHBIH ONpOC, MUCBMEHHBIH ONpOC, BBICTYIUIEHHE C
TOKIIaaMu

Tema u conep:kaHue 3aHATUSI: YPOBHHU YIIPABICHUS YEIOBEUECKUMH PECYpCaMu

Lesab 3aHATHSA: 3aKPEIJICHUE TEOPETHUECKUX 3HAHHUIA B 0OJIACTH TIOACHCTEM YIIPABIICHUS
YeJIOBEYECKHMHU pecypcamu

Copepxanue: OcHoBHbIe (a3pl (popmMHUpoOBaHUS, pacrpeaeneHus (mepepacrnpeieseHus) u

UCIOJIb30BaHUS paboyel Cuibl. YPOBHHU YIpPaBICHHs YelloBeueCKUMH pecypcaMu. OCHOBHBIE
KOMITIOHEHTHI CHCTEMBI YIIPaBJICHHUS YeJI0BEYECKUMHU PEeCypcaMu
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IIpakTuyeckne HABBIKH: HAaBBIKM 3aKpPEIUICHUsS 3HAHUM 00 YpPOBHSAX  yIPaBICHUS
YEJIOBEYECKIUMH pecypcaMu
IIpoxonxuTenbHOCTH 3aHsATHS — 4 daca / 0,5 gaca.
Bomnpocsl 1151 00Cy:Ka1eHUs.
1. Yro noHuMmaetcs moj padoueit cumnoii?

2. OxapakrepusyiTe oCHOBHBIC (Da3bl (hOpMHUpOBaAHWSI, pacpeesieHus (TiepepacipeacieHus)
Y UCTIOJIb30BaHUs paboueii CUIIBL.

3. OxapaxTepus3yiTe YpOBHH YIpPaBICHUS YEJIOBEUYECCKUMHU PECYypPCaMU

4. B uyem 3akiouaeTcsi OCOOEGHHOCTb  YIPABICHHUS  YEJIOBEYECKUMHU  pecypcamMu
NPEINPUITUAX ?

5. B uem 3aximouaercsi OCOOCHHOCTh YIPABICHUS YENOBEUYECKHMMH pECypcamMH B
roCyJapCTBEHHBIX OpraHax, peryJupyroIHuX AesITeIbHOCTh MPETPUSTUHN?

6. HazoBuTe OCHOBHBIC MPUHITUIIBI CUCTEMBI YIIPABJICHHSI YEJIOBEYCCKUMU PECypcamu.

7. OxapakTepu3ylTe OCHOBHBIE TIOJICUCTEMBl CHCTEMBbl YIPABICHUS YEJIOBEYECKUMHU
pecypcami.

8. KakoBa menp  [1eIONPOM3BOACTBEHHOTO  OOECHEYEHHS  CHCTEMBbl  YIIPaBJICHUS
YeJI0BEYECKIUMH pecypcamu?

9. KakoBa nenp mH(MOPMALMOHHOTO 00ECIIEUEHHS] CHCTEMBI YIIPABJICHUS YEIOBEYECKUMU
pecypcamu?

10. KakoBa membp TEXHUYECKOTO OOECHEeUeHHs] CHUCTEMbI YIPABJICHUS YEIOBEYCCKUMHU
pecypcamu?

11. KakoBa 11esb MpaBOBOTO 00€CTICUEHUS CUCTEMBI YIIPABJICHHS Y€TIOBEYECKUMHU peCypcaMu?

12. J[laiite ompeneneHHe HOPMAaTHBHO-METOAMYECKOTO OOECIIEYEHHUS] CHCTEMBI YIPaBIICHUS
YeJI0BEYECKHUMH pecypcami.

BI)ICTyl'lJ'leHI/Iﬂ CTYAEHTOB C TOKJIaJJaMHU U 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHOBHBIE (YHKIIMU CHCTEMBI YIIPABICHHS YETOBEUYECKMMH PECYPCaMH.

2. OCHOBHBIC TIPOTHBOPEUHSI CUCTEMBI YIPABICHHS YEIOBEUECKUMH PECYpCaMHu M KaJlpOBOM
MOJIUTHUKH.

3. WNudopmannoHHas cucTeMa yIpaBIeHUs YeIT0BEYECKUMHU PECypPCaMHU.

4. Poccuiickuii ppiHok HRM- cucrem.

[IpocmoTp BumeoMarepuanoB 1no teme «CucTteMa YIpaBlICHHUS YEIOBEYECKHMMHU PECypcamMu Ha
MPEANPUATHN

IIpakTnyeckoe 3ansTus 3

Bua nmpakTu4yeckoro 3aHsAITMA: YCTHBIM ONPOC, MHCBMEHHBIM ONPOC, BBICTYIUIEHUS C
JOKJIa1aMH, TECTOBBIE 3aJaHUs

Tema u conep:xanue 3ausaTusi: COIMAIBHO-TPYAOBBIE OTHOIICHHUS

Ilesab 3aHATHSA: 3aKpeIUIEHHE TEOPETHUECKUX 3HAHMNA B OOJIACTH COLMAIbHO- TPYIOBBIX
OTHOILIEHUH

Copepxanue:  Ponp rocygapcTBa Kak IOJIMTHYECKOTO M COLUAJIBHOIO MHCTUTYTa B

PEryJIMPOBaHUM COLUATBHO-TPYAOBBIX OTHOLIEHUH. TpynoBble (JIIOJICKHUE) PECYpChbl CTPaHBbI.
KoHuenmnum uyenoBeyeckoro, MHTEUIEKTYaIbHOT0, COLMAIBHOIO M OPTaHU3allMOHHOIO KaluTaia.
[lonsiTHE «COUMANBHO-TPYAOBBIE OTHOLIECHHS» B CHUCTEME COLHMAIBHO-TPYJAOBBIX IIPOLIECCOB.
l'ocypapcTBeHHOE  peryaupoBaHHE  COLMAIBHO-TPYAOBBIX  OTHOLICHHH. MexayHapoaHble
CTaHJApPTHI B PETYIMPOBAHUY COLUAIBHO-TPYAOBBIX OTHOLIEHUM.
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I[IpakTHYeckne HABBIKM: HABBIKM 3aKPEIUICHHUS 3HAHUN O COLIMAIILHO- TPYAOBBIX OTHOILIEHUSAX
IIponokuTeILHOCTD 3aHATHS — 4 yaca/ 1 dac.
Bonpocsl 115 00cyx1eHu.
1. HazoBute dakTopbl GopMUpPOBaHUS COLUATBHO-TPYAOBBIX OTHOILICHHUM B OpraHU3aluu.
2. KakoBbl OCHOBHBIE METO/IbI B3aUMOJCHCTBUS CYObEKTOB COLIMAIBHOTO MapTHEPCTBA?
3. KakoBbI IPUHIUIBI COLMAIBHOTO MapTHEpCTBA?
4. KaxoBa poJib rocy1apcTBa B pEryJIMpOBaHUM COLUAIIBHO-TPYIOBBIX OTHOIIEHU?
5. KakoBa posb MexnayHapoanoit opranuzanuu tpyna (MOT) B peryiupoBaHuU COIUATIBHO-
TPYAOBBIX OTHOLLEHUI?
6. KakoBbl hyHKIIMM 00BEIUHEHHI paboToaaTenel, mpeapuHuMaTesieil B CHCTEME COITUAIbHOTO
napTHepcTBa?
7. Yto nipeAcTaBisieT cCOO0M colManbHask MOTUTHKA IPEATPUSITHIA?
8. B uem mposBIIsieTcsl conuaabHas OTBETCTBEHHOCTh Om3Heca?
9. KakoBa poib KOJIJIEKTUBHOTO JIOTOBOPA B PETYIUPOBAHUU COLMATLHO-TPYAOBBIX OTHOLICHHI?
10. B ueM cymHOCTh U OOBEKTHUBHAS OCHOBA KOH(IMKTOB B COIIMAILHO-TPYI0BOM chepe?
11. Kakue Tunsl 1 Buabl KOHOIUKTOB Bam n3BecTHbI?
12. KakoBbI OCHOBHBIE CIIOCOOBI pa3penieHus KOH(PJIUKTOB B COLMAILHO-TPYI0BOM cepe?
BhIcTyILuIeHHS CTY/ICHTOB € J0KJIAJAAMH U 3CCe HA CIeAYI0LIe TeMbI:
1. Ananu3 AeqaTenbHOCTH CYOBEKTOB COIMAIBFHOTO MapTHEpCTBa (MPOQCO030B, O0ObEAMHEHUI
paboTonareneii u rocynapcrsa) B PO.
2. AHaim3 OTpakeHUsS B HAIMOHAJIHLHOM 3aKOHOJIATEIBCTBE TOJOKEHUH paTH(QHUIIMPOBAHHBIX
Poccueii xouBennui MOT.
3. KC «YmpaBneHue Tpy0BbIM KOHPIUKTOM
4. Tlpennocwuiku ¢GopMUpPOBaHUA U YCIOBUA 3(G(EKTHBHOTO (DYHKIIMOHHUPOBAHUS CHCTEMBI
COLIMAJIBHOTO MapTHepCcTBa B PD.
5. Mexnynapoanas opranmzanus tpyaa (MOT) u ee ponb B peryiupoBaHUHM COLMATIBHO-
TPYZIOBBIX OTHOIICHH.
6. OCHOBHBIC HANpPAaBIEHUS W MEPHI COIUATBHON TOMUTHKU (OTEYECTBEHHBIH M 3apyOeKHBIH
OTIBIT).
7. CoBpeMEHHbIE IPUOPUTETHI COLIMATIBHON MOJIUTUKU POCCUHCKOTO TOCY1apCTBA.

TecTbl 119 KOHTPOJISA OCTATOYHBIX 3HAHUM.
1. Kak kiaccupuuupyoTcs conuaibHO-TPY/A0BbIe OTHOILIEHHS ?
a) COIMAIbHO-TPY0BbIE OTHOIICHHUS, CBA3aHHBIE C OpraHu3anueil u 3pPEeKTUBHOCTHIO TPY/IA;
0) collMaIbHO-TPYAOBbIE OTHOIIEHHUS, CBA3aHHBIE C CIIOJIb30BAHNEM IIPEIMETOB U OPYIUN TPYAA;
I') COLMAIBHO-TPYI0BbIE€ OTHOIIEHUS 3aHATOCTH;
B) COLMATIbHO-TPYAOBbIE OTHOIIEHUS, BOSHUKAIOLIME B CBSI3U C BOZHArpa)kJI€HUEM 3a TPY/I.
2. Kakme THOBI CONMAJBHO-TPYAOBBIX OTHOILICHWH He 3JKeJaTeJbHbl IJsl CONHAIBHO
OPHMEHTHUPOBAHHOM PHIHOYHOI IKOHOMUKHU?
a) COJIUAAPHOCTB;
0) marepHaIN3M;
I') CyOCUINapHOCTb;
B) IAPTHEPCTBO;
I') KOH(IIUKT;
1) TUCKPUMHUHALIMSL.
3. BepHo 11 yTBep:K/ieHHUe: 1eMOKpPaTHYeCKoe 00111eCTBO pery/upyer colHaIbHO-TPYAOBYIO
cepy Ha OCHOBe pa3pelIMTeJLHOI0 PAaBa.
a) na
0) HeT
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4. YeM ABJIAIOTCS COLUATBHO-TPY/I0BbIe OTHOLIeHUsI B CucTeMe COIMATbHOI0 MapTHEPCTBA
(ccin?

a) 00BEKTOM;

0) cyOBeKTOM;

I') IPUHLIUIIOM.

5. TpynoBoii 10roBOp — 3TO:

a) TMPaBOBOM aKT, PETYIMPYIOUMI COLUAIBHO-TPYAOBbIE OTHOLICHHS B OpraHU3alUd |
3aKJII04aeMblii pabOTHUKAaMU U paboToAaTeNeM B JIUIE X IPeICTaBUTENCH;

0) cornamienue Mexay paboTogaTesnieM U pabOTHHUKOM, B COOTBETCTBHH C KOTOPBIM paboTOIaTEINb
00s13yeTCsl IPEeIOCTaBUTh PAOOTHHUKY padOTy 10 00YCIIOBICHHON TPYI0BON (DYHKIIMH, O0ECIICYUTh
yCIOBUSA TPYAa, CBOCBPEMEHHO W B IIOJIHOM pa3Mepe BBHIIAYMBATh PAOOTHUKY 3apabOTHYIO
miary, a pabOTHUK 00sI3yeTCsl JTMYHO BBIINOIHATH ONPEICICHHYIO 3THM COTJIAIEHHEM TPYIOBYIO
¢byHKIMIO, COOMIOAATh JEHCTBYIOIIME B OpTraHU3alMU IpaBHja BHYTPEHHEIO TPYAOBOTO
pacnopsiika;

B) INTaTHOE paCIHCaHHWE, MOJDKHOCTHBIE HHCTPYKIUH, I'padUKd CMEHHOCTH, IIOJIOKEHHE 00
oriaTe TpyAa, MOJIOKEHUS O IPEMUPOBAHUH, HAI0aBKaX, BOZHATPAXACHUU TI0 UTOTaM paboThI 3a
rOJ, IpaBUjIa BHYTPEHHETO PAaCHOpPsIIKa, TIOJI0KEHUE O TIEPCOHANE U T. 1.

6. Cy0beKT conuaJbHO-TPYAOBbIX OTHOIICHUH — 3TO:

a) 3aHATOCTb;

0) KOH(IMKT;

B) TOCYIapCTBO;

T') BO3HarpaxjaeHue 3a Tpya.

7. IlarepHanusMm — 3T10:

a) KECTKasl periaMeHTaIusl CIOCOO0B MOBEICHUS CYyOBEKTOB COLUAIBHO-TPYAOBBIX OTHOIICHHIA:
0) 3aIMTa UHTEPECOB CYyOBEKTOB COLIUATIBHO-TPYAOBBIX OTHOIIIEHUH;

B) CONIEPHUYECTBO CYOBEKTOB COL[MAILHO-TPYIOBBIX OTHOILIECHHIA;

I') B3aUMHAas OTBETCTBEHHOCTH CyOBEKTOB COITHAIbHO-TPYIOBBIX OTHOIICHUH.

8. YkaxuTe npaBuiibHbIi 0TBeT. ConMajibHOE NAPTHEPCTBO OCYIIECTBJISIETCS B CJIeIYIOIMX
dopmax:

a) KOJUICKTUBHBIX II€PErOBOPOB IO TIOATOTOBKE TPOEKTOB KOJIJIEKTMBHBIX JIOTOBOPOB,
coTJIallIEHNH W MX 3aKIIFOYEHHIO;

0) yuactusi pabOTHUKOB, HX IIPEICTaBUTENEH B YIIPaBICHUN OpraHHU3aIUeii;

B) y4yacTHs IpeJcTaBUTeNel paOOTHUKOB U paboToaTesell B J0CyA€0HOM pa3pelIeHHH TPYJOBBIX
CIIOPOB;

I') BEpHBI BCE OTBETHI.

9. BepHbl s cJieayonue yreepaaenus (1a/Her):

a) COIMAILHOC IMAPTHEPCTBO — 3TO TPOIEAypa 3aKIIOYCHHUS KOJUIGKTHBHBIX JIOTOBOPOB H
COIJIallICHU;
0) comuanbHOE TMApPTHEPCTBO — OTO TMEPErOBOPHl MEXIYy HAEMHBIMH paOOTHUKAMU |

paboToaaTessiMu NpU MOCPEAHUYECKON POJIM TOCY1apCTBa;

B) COLIMAJIbHOE MapTHEPCTBO — 3TO CHUCTEMa OTHOLIEHUM MEXIy HAaeMHBIMU paOOTHHUKaAMU U
paboToaaTesnsiMu pU MOCPEIHUYECKON POJIM TOCYAAPCTBA, MO MOBOY COTNIACOBAaHUS HHTEPECOB B
COLIMAJILHO-TPYAOBOM cepe U peryaupoBaHus COLMATBLHO-TPYAOBBIX KOH(INKTOB.

10. Cpenn BHeHIHMX MAKPOIKOHOMHMYECKHMX (PAKTOPOB, ONpeAeIsIIONUX CHCTEMY
COLMATbHO-TPY/I0BbIX OTHOLIEHH I HA MEKIYHAPOAHOM YPOBHE BbIIEJSIOT:

a) CTUJIb paboTHI;

0) KOMMYHHKAITUH;

B) I100aIM3a1Hs SKOHOMUKHY;

I') IEPCOHAIBbHBIN COCTaB OPraHU3aI|H.
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PrYTuC

Pa3nes 2. Ctparerusi ynpapJ/jieHUs YeJ0Be4eCKHMH pPecypcamMu

IIpakTnyeckoe 3ansiTue 4

Bua npakTruyeckoro 3aHATHsi: YCTHBIM ONpPOC, MUCbMEHHBIA OINpPOC, penieHue Case-
stady, posieBas urpa

Tema u copep:xanue 3anaTusA: CTpaTernyeckuil MOAXo/ K yIpaBICHUIO YEIOBEYECKUMU
pecypcamu

Heap 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUI O CTPATErHuyecKoM YIPaBICHHUH
YeJI0BEYECKMMU pecypcaMu

Coaep:kanue: YrpaBleHHE YEIOBEUECKUMHU pecypcamMH Kak (YHKIMS MEHEKMEHTA.
OCHOBBI CTPAaTErMYECKOT0 YIIPaBJICHUS YEJIOBEUECKUMU pecypcamMu. IHHOBallMOHHOE yIIpaBJIeHHUE
YeIIOBEYECKIUMH PECypcami.

IIpakTnyeckne HABBIKW: HABBIKU 3aKPEIJICHUS 3HAHUN O CTPATErMYECKOM YIIPaBJICHUU
YeJI0BEYECKIMH pecypcaMu

IpoaokuTenbHOCTH 3aHATHA — 4 vaca / 0,5 Jaca.

Bonpocsl 1151 00cyx1eHus

1. Yro BbI HOHMMAETE O] CTPATETMYECKUM YIIPaBICHUEM YEJIOBEUECKUMHU pecypcamu?

2. HazoBute wuyeTblpe 1enu, KOTOpbIE TMpecieayeT CTPaTEerMYecKoe YIpaBlICHUE
YeJI0BEYECKUMH pecypcamu.

3. Kakumu npuynHamMu OOyCIIOBIIEHO MPEOAOJCHUE BHYTPEHHEH HECOrjIacOBaHHOCTH B
YIPaBJIE€HUH YEJIOBEYECKUMHU pecypcamu’?

4. Kakue mnpensTCTBUS MOTYT BCTPETUTbCS HA IYTH CTPATETHUYECKOTO YIPaBJICHUS
YEJIOBEUECKUMU pecypcamu’?

5. Uro HEoOXOaUMO TMPEANpPUHATH ISl TPEOJOJICHUS MPENsATCTBUH B YIpPaBICHUU
YEJIOBEUECKUMU pecypcamMu’?

6. B uem oriMuue ynpaBieHMs YEIOBEUECKUMH PEeCypcaMH OT YIPaBICHHs MEPCOHAIOM
opraHu3amuu?

7. OxapakTepu3yiTe CTaANH U BUIBI CTPATETHI pa3BUTUS OpTraHU3AIUU

8. OxapakrepusyiiTe H3BECTHbIE KOHLEMIMM CTPAaTeTHH YIPABIEHUS YEJIOBEYECKUMU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTHl CTpaTerMH YIPaBIEHUS UEIOBEYECKUMHU pecypcaMu’?
[TonTBepauTe OTBET MpUMEpPaAMHU

4. B dyeM 3aKIOYAlOTCS TOHSATUE, MPUHLIMIBI M 3Talbl MpOLEcca CTPATErH4ecKOro
yIIpaBJICHUS?

5. OxapakTepusyiiTe 3Talbl MpOIEcca CTPATETUYECKOTO YIPABICHUS YEJIOBEYECKUMU
pecypcamu

6. Uro sBusercss CyObEKTOM, a 4YTO OOBEKTOM CTPATETNYECKOr0  YIpaBJICHUS
4eJI0BEYECKMMHU pecypcamu?

7. Tlo kakuM HampaBJIEHUSM pEaJU3yeTcs CTpaTerusl YIpPaBJIE€HUS YeIOBEUECKUMU
pecypcamu?

Case- stady

[{enpr0 TaHHOTO 3aHATUS SBISAETCS NPOBEACHUE PA3IMYMN MEXKY KaJApOBOW U KOPIOPATUBHOU
CTpaTeruer Mo YHpaBJICHUIO MepcoHATOM. CTyIEeHThl AENATCS Ha TPYyNNbl M 3HAKOMSTCSA C
3amanueM. Kaxmas rpymma paboTtaer Hal mapameTpamMH CTpaTeruu. B KOHIE 3aHATHS KaKaas
MO3UIUS APTYMEHTUPYETCA.
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Keiic 1. Ilpoumume keiic u evidenume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHbLE
cmpame2uu YynpasieHus NepCcoHaloM. 3anonnume HudcenpueoeHHvle madauyvl. U CpagHume
NOJYYeHHble Pe3VIbmambl.

Mexnynapoanas koprnopanusi «NNN» — olHa U3 Beaymux KoMmnaHui mupa. HauaB ¢ co3ganus
HaXJauHOW OyMaru B Hayaye TEKYIIEro CTOJIETHUS, CEToIHs BbimyckaeT 60 ThIC. HAMMEHOBAHUMA
ToBapoB. ['o10Bo#t 00beM ee nmpoaax 14 mupxa nomn. Ee gunmansr pacnonoxkeHsl B 57 cTpaHax, B
KoMmmaHuu paboratoT okosno 90 Teic. yenmosek. Kopmopamuss «NNN» — onHa u3 25 xommaHuit
MHUpa, BIQJCIOIIMX HAWOOJBIIMM YHCIOM IMaTeHTOB. TpeTh o0beMa ee MpoAaX MPUXOIUTCS Ha
HOBYIO ITPOJIYKIUIO.

[Ipu GopmynupoBanum ctpareruu Ha nepsbiil miaH BeiBuraroTcss HUOKP u nuBepcuduxarus
o6uzneca. KopropaTuBHbIII Ou3HEC OpPUEHTHPOBAH HA HECKOJIBKO KIFOYEBBIX IapaMeTPOB:
CO3/IaHH€ HOBBIX M3JENWi, OOMEH U mepeAady TeXHOJIOTUH BHYTPH (UPMBI, CAMOCTOATEIHLHOCTh
[0/Ipa3JeJICHNii B MHHOBALIMOHHOW JEATENbHOCTH W paCIIMpPEHHE IOJHOMOYMI HOBAaTOPOB B
TBOpUYECKOM Moucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY AMBHU3UOHHOMY
npuHuMIy. HenpepbIBHBIN npoliecc OpraHu3aliliOHHOIO Pa3BUTHUS MIPEIIOIaracT co3JaHue HOBBIX
OTJICNICHU, OPUECHTUPOBAHHBIX HA MEPCIIEKTUBHYIO MPOIYKIINIO U PHIHKHU COBITA.

Honumuka ynpasnenuss mpyoogvimu pecypcamu. KaapoBble ciayKObl KOpHOpalMU HMEOT
BBICOKH CTaTyC U 001a/lal0T MHUPOKUMH MOJTHOMOYMSIMH MIPU IPUHATUN PEIICHUN B OTHOLICHUH
MepcoHaja, a TaKkKe NPU pEIIeHHH OOIIMX BOMPOCOB, CBSI3aHHBIX C pa3BUTHEM OW3Heca.
Kopnopanus BepuT B He0OXO0IUMOCTh MPUHIIMIIOB, B OCHOBE KOTOPBHIX yBa)K€HHE K JOCTOUHCTBY
J0JeH, K IEHHOCTU MHAMBU/IA, OOUIPEHNE HHUIMATUBBI U PACKPBITHE TBOPUECKOIO IMOTEHIIMANIA,
MIPEIOCTAaBIIEHNE PAaBHBIX BO3MOXHOCTEH ISl Pa3BUTHS U BO3HArpaKAeHUs Mo Tpyay. PaboTHuku
Ha3bIBAIOTCS KIIIOYEBBIM aKTUBOM KOPIOPALUH.

XapakTepHasi uepTa KOpIOpallud — TECHas YBA3Ka HMHHOBAIMOHHBIX CTpaTerHid M TOJUTHKHU
yIpaBlIeHUS YeOBEYECKUMHU pecypcaMu. Jljii KOpHOPATUBHOTO MEHEKMEHTa ILEHTPalbHON
poOJIEMOH SIBJISIETCS aKTUBU3ALIUs HOBATOPCKOM I€ATEIbHOCTU TIEpCOHAIA.

Pa3paboranbl ocoOble MEpONpHUATHS MO NOJIJEPKKE IPOLECCOB IMPOJABUKEHUS HHHOBALUH,
CTUMYJIUPOBAaHUS TBOPYECKOIO IIOMCKA, BO3HArpaKIEHUs HOBATOPOB. boiblioe BHUMaHHE
yAeNsieTcsl Pa3BUTUIO MPOPECCHOHANBHOIO U  TBOPUYECKOIO IOTEHLMANa COTPYJHUKOB,
(GOpMUPOBAHUIO TPEANPUHUMATEIHCKOM ATHUKH, MOIAECPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
KauecTBO paboThl U CYJb0Yy KOPIOPALIMU B LIETIOM.

B nenTtpe ynpaBneHus dyeloBeYeCKUMHU pecypcaMu — 3PGEKTUBHBIN MEXaHU3M CTHUMYIHPOBAHUS
nepcoHana. Bes cucremMa CTUMyNMpOBaHUs OpraHM30BaHa IO MPOTrpaMMHOMY NpuHIuny. M3
o0111ero yucia nporpaMMm ctumynupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI Ha HAY4HO-
uccienoBaTenbCckuil nepconan, 208 mporpamMm — Ha COBITOBOW ypoBEeHb, 79 mporpamm — Ha
aMUHUCTPATUBHO-YIIPaBIEHYECKUN YpOBEeHb. OCTalIbHBIE HOCSAT —CKBO3HOM XapakTep.
CornmanbHble TPOrpaMMbl HalIPaBJIEHbl Ha MOAJEPKKY MPO(ECcCCHOHAIBHOTO POCTa, OpraHU3alUIo
J0Cyra M y4yacTHe B OOIIECTBEHHBIX Jenax. B xommanum crnoxwics 3pGEKTUBHBIA MeXaHU3M
MOATOTOBKM M TIOBBIIIEHUS KBaduuUKaluuu mepcoHana. YUepe3 BHYTPUPUPMEHHYIO CHUCTEMY
MIOATOTOBKH KaJIpOB €KETOAHO IPOXOAUT OKOJIO 15 ThIC. UesoBekK.

[Ipomiecc oOydeHms TpencTaBiseT COOOW IMOCJIEAOBATEILHOCTh 3BEHBEB OOMICH IEMOYKH:
—AaKKyMyJIUPOBAaHUE OIbITa — MOJAEpKKa W BO3HArPAXKIEHUE 32 YCIEXU — YCTAHOBJIIEHUE
oOpaTHOM CBA3M — oOOecreyeHre BOBJICYEHHOCTH pPaOOTHUKOB — HMHTErpalus HX YCUIIUH.
Hcnonw3yloTcss HE TOJBKO CBOU KaJiphl, AKTHUBHO IPUBIEKAIOTCS BHEUIHUE KOHCYJIbTAHTHI,
W3BECTHBIE CHEIHANIMCTBI, Mpodeccopa YHUBEPCUTETOB, MPUIJAIIAIOTCI MEHEIKepbl APYTrUux
KOMIIaHUHM, OPTaHU3YIOTCS —KpYIJble CTONBI M AUCKycCUHU. PaboTHMKaM (GuUpMBI, KOTOpBIC
oOyuaroTcs B KOJUIEKaX U YHHMBEPCUTETaX, MpPH YCIHEHIHOM cJadye 5K3aMEHOB BO3MEIAeTcCs
CTOMMOCTb 00Y4EHUS CO CTOPOHBI (PHPMBI.
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[lepBocTeneHHOE BHUMAaHME YJIENAETCS HaiiMy HOBBIX paOOTHHUKOB. PaboTaTh B KOpropanuu
IPECTIXKHO, M II09TOMY CYIIECTBYEeT KOHKypC IIpu Inpueme Ha pabory. KazxpoBeimu
MO/Ipa3JICJIEHUMU U MEHEIKEPAMHU BEJIETCS LIeIeHalpaBIeHHas padoTa 1o aJjanTaluy epcoHaina
B ¢upMe. VYKe CIOXKWINCh TpPaJULUU BKIIOYEHHUS B JKU3Hb —KOpPIOpaTUBHOW ceMbu. B
KOpIIOpALMK JEUCTBYET LIEHTP 10 OLICHKE KOMIETCHIUI U Pa3BUTHUIO Kapbepbl. [ pacmmpenus
BO3MOXXHOCTEH MHJIMBHIYaJbHOTO POCTa BBEIEHA CHUCTEMa —IBOMHOMN JIECTHULBI, WIM —IBYX
HarpaBJieHUW B Kapbepe. B 3aBUCHUMOCTH OT MHIAMBUIYAJIBbHBIX CIIOCOOHOCTEH M MpPEANOYTECHUMN
pabOTHHKA, KapbepHOE MPOJBUKEHUE BO3MOXKHO JIMOO 0 aJAMUHUCTPATUBHOM JHMHUM, JIUOO 110
JUHUM HaydyHO-WHKeHepHOH. CucTeMa oIiaTbl M IOOUIPEHUs TpyJda MpUBs3aHa K OLEHKaM
PE3YJIBTaATUBHOCTH COTPYIHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHATH3 KaAPOBOM U KOPIIOPATUBHOMN CTpATETUU
10 YIPABJIECHUIO YEJIOBEUECKHMMH PECYPCAMHU

IlapameTpsl cTpaTerun IMosmTHKA ynpaBJieHUs YeJI0BeYeCKHUMH pPecypcamMmu

KaIIPOBaﬂ crparerus KOpHOpaTI/IBHaﬂ crparerust

OO01ue NprUHIUIBL

BpemenHoi ropu3oHT

OOBeKTHI yIIpaBiIeHUS

[InanupoBaHue TpyAOBBIX
pecypcoB, CTPYKTYpBI U LITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM U yBOJIbHE-HHE
nepcoHaa

Ananranus nepcoHaia

OOyueHue u pa3BUTHE
nepcoHasa

[InanupoBaHue Kapbepsl U
ITPOJBMKEHHE NTEPCOHAIA

OOyueHnue u pa3BUTHE
nepcoHaa

HopmupoBanue u ontu-
MU3aIus Tpyaa

MoTuBaus 1 oriara Tpyaa

Ouenka nepcoHaiia

[TonuTuka noompenus

anaBneHHe TaJlaHTaMH

anaBneHHe 3HaHUSAMU U
HWHHOBaIIUsSIMHU

VYnpasnenue
M3MEHEHUSIMHU
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Tabnuna 2. CpaBHUTENBHBIA aHAIN3 KaAPOBOW U KOPIIOPATUBHOM CTpaTEruu
10 ATaraM >KH3HEHHOTO IMKJIa KOMITaHUH

[TapameTpsl KHU3HEHHOTO [losmTHKA ynpaBJieHUs YeJ0BeYeCKHMH PecypcamMu

LUKJIa KaapoBas crparerus KopnopaTuBHas crparerus

[IpeanpuHUMaTENbCKUN JTaIl

JlnHaMU4HBIN poCT

Paciser

3pesnocThb

Craruams

Pectpykrypusanus

CausHus u IIOIJIOICHU A

JIukBuanusa

Tabnuua 3. BHemHre U BHyTpEHHHE PUCKU KaJpOBOM U KOPIOpaTUBHOM
CTpAaTEruH 110 TanaM >KU3HEHHOIO IIMKJIa KOMIIAHUU

[TapameTpsl BHyTpeHHUE ¥ BHEIIHUE PUCKU PEAIA3ALUN CTPATETUU
KU3HEHHOT'O

LUKJIa
Kanposas crparerus KopnoparuBnas crpaterus

Buemnune Bnyrtpennue Buemnne Buyrpennue

IIpeanpunuma-
TEJIBbCKUH JTall

JIMHAMUYIHBIN
pocT

Pacnser

3penocThb

Crar"ams

Pectpykrypuzanus

CIIMsIHUS U TIOTJII0-
LICHUA

JIukBumanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpyqHHMKH OKaxyTcsi Hanbojee BOCTPEeOOBAaHHBIMH Ha Ka)KJOM JTare *XKM3HEHHOTO
nukiaa?

2. B kakux cimy4yasx B 3aBUCUMOCTH OT YXM3HEHHOIO LIMKJIA U MOTEHLUAIBHBIX PUCKOB MOXET
ObITh 2(EeKTUBHA OTKPBITAsI, @ B KAKUX CIIy4asX 3aKpbITas KaJpoBasl MOJIUTHUKA?

3. Kakoil Tun oOpraHM3allMOHHOM KyJIbTYyphl W CTWJIb PYKOBOJCTBA OKaXeTcsi Haumboee
MIPENNOYTUTEIbHBIM B YCIOBHIX Kpusuca?

4. IlpennoxuTe BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJICHUN [IEPCOHAIIOM.

5. Ha xakom 3Tarie )KM3HEHHOT0 [IUKJIa KOPIIOpaluyu He00X0AMMO aKTUBHO MPUBJIEKATh TAJAHTHI?
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POJIEBASI UTPA.

Aynuropus pazOuBaeTcss Ha BOCEMb TpYII, MO JBE IPyHmbl Ha oAHY poJib. Kaxnas rpymnma
M3Y4YaeT Keic (CM. HIXKe BOCEMb KEIHCOB) M MpeaiaraeT CBOe perieHne npo0aeMbl B COOTBETCTBHE
¢ BBIOpaHHOW pOJIBbIO, OLIEHMBAs TEKYIIYI0O M Moenupys Oynymyto cutyauuu. I[locme 3toro
rpymnmsl 00BEIUHSIOTCS B JBE pa3Hble KOMIIAHMM, OOMEHHBAIOTCS MEXIy co00il pe3yibTaTaMu
paboThl, U BBIPAOATHIBAIOT CBOIO E€AMHYIO CTPATETHIO IO YIPABICHUIO MEPCOHATIOM, 3arOJHSISA
Tabuuny 4. ITo okoHuYaHUM pabOTHl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»

«31ecp BaM He TYT...» OT OJHOHN U3 MOCETUTENHHUI], BIEPBbIC OCTAHOBUBIICICS B MUTEPCKOM
orene «Cubaputy, mocTynuia xkaimoba. - S mpoxwia B Balieidl TOCTUHHIC OOJbINE HEICTH H
ye3Kal ¢ OYeHb HEMPUSATHBIMU BIedaTieHusIMH. S yacTo ObiBaio B Bamem mpekpacHoM ropoze,
HO y Bac, CKopee Bcero, Oosblie He mocenoch. M s xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBuiochk. Ha crenyromuil JeHb mocie Mpue3fa, paHo yTpoMm, oOxujpas B Kade-Oape
3aKa3aHHOI'O 3aBTpaKa, sl MOHAJA, YTO CEPBUC 3/1eCh HUKyAa HE roautcs. bpoHupys Homep, 4
rajana, 4To MeHs xJeT B «Cubapute», MOTOMY YTO HHUYEro HE 3HAla O BallleM OTelle. DTO He
Hilton wm Marriott, rae Bce u3BecTHO Hamnepes. UTo ¥ TOBOPUTH, IEPBOE BIICUATIICHHUE OT BaIlleH
TOCTUHUIBI OBLJIO TPaHAMO3HBIM: MPOCTO PAMCKUI YroOJOK, MPaKTUYECKH B LIEHTPE CEBEPHOM
cronuipl! BecTuOronbp MalleHbKHM, HO 3JIETaHTHBIM M 00CTaBiEH CO BKycOM. B Takux oremsx
MIPHUATHO BCTPEUATHCS C JICJOBBIMHU MapTHEPAMHU U TPOBOAUTH MIEPETOBOPHI, OH IOCTATOYHO BEIHK,
9T00BI 00€cneunTh KOH(UIACHIMAIBHOCTh, U B TO )K€ BpPEeMs YIOTEH, YTO NPUIAET JEJIOBBIM
BCTpeuaM ocoOyro atMocdepy ApykecTBeHHOCTH. COOTBETCTBEHHO 51 OXHJajia U BbICOYANIIETO
KJ1acca OOCHTy)KMBaHHUs, TOCKOJIBKY B OTJEJIKE BCEX IOMEIICHWH Obuta 3aMeTHa 3aboTa u
OTMEHHBIM BKyc. Hu onHON HemponymaHHOM peranu, He3aBepuieHHoM wuaen! K Moemy
HUCKPEHHEMY pa304yapoBaHUIO, OXHJIaHWS MOU HeE ompaBiaiuck. [locie AMUTENBHOrO H
YTOMUTEJIBHOTO IYTEMIECTBUS IIPOCTO MEUYTACllb O TOpsAYEM JAylle M YIOTHOM nocrenu. S
MpuoObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiinap mo6e3H0 MpUBETCTBOBAT MEHS U
B3sU1 MOM Oarax. S mojHsIack Ha JUQTE B BECTUOIONb U MOAOILIA K PETUCTPAILIMOHHON CTOMKe,
I7Ie MpOCTosIa, KaXKeTcs, LEeNyl0 BEYHOCTh, JNOKHUIAsCh, MOKAa HAa MEHS 0OpaTsAT BHHUMAaHUE.
Haxonen ofHa U3 IBYX J€BYLIEK-PErUCTPaTOPOB, OTOPBABIINCH OT Oymar, COM3BOJINIA 3aMETUTh
MEHS U CIIPOCHUIIA, YEM OHA MOKET MHE TIOMOYb. Y MEHS BO3HMKJIO OLIYLIEHHUE, YTO sl OTOpBaja ee
OT BeCbMa BaXKHbIX Jei. S Ha3Baja cBOIO (paMmiIMio U OOBSICHWIA, YTO 3ape3epBHpOBaa HOMEP.
JleByiika cooOmiuiia HoMep MOl KOMHaThl U Jlala MHE KJIo4. S| mocnemmna HaBepX, BaJIACH C
HOT OT yCTaJoCTH. B ocHOBaTenbHO MPOKYPEeHHOM HOMepe OOHApyKMIIOCh JABE KPOBaTH — s K€
3aKa3bplBajla OJHOMECTHBIM HOMEp Ul HEKypslMX; s TYT jK€ I03BOHWIA BHU3. JleByika-
PEerucTpaTop ¢ pazapaxeHHUeM OTBETHIIA, YTO MHE CJIEyeT CIIyCTUTHCS BHM3, [TIOKa OHA MONPOoOyeT
4YTO-HUOYAb U1l MeHsl cnenarh. [lpummiock mpojenats oOpaTHBIA MyThb — 10 JUQTA, ECATh
JTa)kel BHM3 M CHOBA K PETUCTPALlMOHHOM cTolke. IIponennB HM3BMHEHMS 3a NPUYMHEHHBIE
HeynoOcTBa, AEBYIIKa Jajla MHE JPYro Kiod, s BO BTOPOW pa3 OTIpaBWJIach B CBOM HOMEp.
IToutn momyaca s xJana, moka A0CTaBiAT Mol Oarax. Hakoner nosBuiics kopunopueiid. OqHy U3
MOHMX CYMOK — CaMyl0 JIOpOTYIO, — OH MPHUCIOHMJ K JBEpHU, YTOOBI Ta HE 3aKpbUIACh, MOKA OH
BHOCHJI OCTaJIbHBIE BELIH. 3aTeM OH MH()OPMHUPOBAJ MEHS O MPEJOCTaBISIEMbIX B OTelNle YCIIyrax
(cranmapTHbI HaOoOp: MHHH-OAp, YUCTKAa OOYBH, KPYIJIOCYTOYHAs JIOCTaBKa 3aKa30B B HOMED,
TPEHAKEPHBIN 3al M Mp.), YIBIOHYJCS M TOXeNal NpPUATHOro OTAbIXa. PacrakoBaB Oarax u
YCTPOMBIINCH, 5 B35Ia MEHIO; OHO TOKa3aJ0Ch MHE OETHOBAThbIM, HO S OYEHb yCTalla U pelinia
3aKa3aTb Y)KMH B HoMmep. JleBylika Ha JApPyroM KOHIIE MPOBOJA yXe 3Hajla MO0 (haMUIIHIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET cyk0a moctaBku otens «Cubaputy». Mens 30ByT Beponuka.
YeMm st Mory momoub BaMm?" DTO HECKOJIBKO MPUOOOIpUI0 MeHsA. Ena MHe Toke MOHpaBMIIaCh,
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HECMOTpsl Ha TO, YTO MpHOBLIA JUIIb Yepe3 4Yac, XOTd Jrobe3Has BepoHuka ckazama, 4ro Bce
Oyzmer roToBO uepe3 25 MuHyT. [loyXHHAB, s IO3BOHWIA B CIY:KOY JOCTaBKM M CKaszalla, 4TO
OCTaBIJII0 IMOJHOC 3a ABephio. UyTh Terias BoAa B AyIIE€ TOJBKO YCHUJIMJIA MOM HETaTHBHBIC
smonuu. Korja s, HaKoHer, JierJia craTh, ObUIO 3a IMOJIHOYb. YTPOM S €jBa HE HACTYIHJIA HA TOT
CaMblif TTOJIHOC — OH JIeXKaJl Ha TOM CaMOM MECTe, IJIe 51 ero ocTaBuja Buepa BeuepoM. Ceroans
BEYEPOM, KOIJIa S BBINHCHIBAJIACH, JICBYIIKA-PETUCTPATOP 3aroBOpWJIA CO MHOH O Oymaymmx
BU3HTAX, MPEUIOKUB ITOMOIIb B PE3€PBUPOBAHNU HOMEpA. S| BEXIIMBO OTKa3ajach U cKas3ala, 4To
Moe mpeObiBanue B «Cubapure» ObUIO HE W3 TNpUATHBIX. OHa, pa3yMeeTcs, NMPHHECIa CBOH
W3BUHECHHS. MBI TONPOINATNCH; BBIXOAS W3 JBEPEH OTeNs, S MbITAIach CHOPMYIHPOBATH
BIICYATIICHUSI OT CBOETrO MpeObIBaHWs, HO TOYHO 3HAaja, 4TO OOJIbIIE CIOjIa HE BepHYCh. MHe
MOHPABHJICS Ball OTeNb B 1esnoM. OH ropasio npuBieKaTesbHEee, YeM OOJIBIIMHCTBO OTEJeH, Te
MHE JIOBEJIOCh MOOBIBaTh, U LieHbI BhoyiHe mpuemiemsl st Cankt-IlerepOypra. Tem He MeHee,
muaHO s B «CubapuTe» OCTaHABIMBATHCSA OobIe He coduparock. OOCTy)KUBaHUE HE OMPABIAIO
Moux oxwunaHuid. [lepconany «Cubapura» ciemyer 3aayMaTbcss 00 OTHOIICHHHM K KIUCHTaM H
BHUMATEJIbHEE OTHOCHTHCS K JETAIIM. Majo KTO M3 CIYXaluX MPOSBISLT 3JIEMEHTapHYIO
BEXKIIUBOCTh, U MOYTH HUKTO HE 3a00THIICS O TOM, YTOOBI MHE ObUIO ymoOHO. S HajerCh, YTO
IIOJIOXKCHUEC 6}’I[CT HCIIPABJICHO, IMOCKOJIBKY B MOCM JIMIC Ball OTCJIb IMOTCPAJI KaK MUHHUMYM
omHoro kiaueHTa. Mickpenne Bama YKanna [IpockypuHa.

(I1epconadicu u nazeanue omens GbLMbLULLEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii qupekrop orenst 37-nerHuid CaBBa KupbsHOB mIpuIyiacui Ha COBEIIAHUE 110
MOBOAY MUChbMa BCE BbICIIEE PYKOBOJCTBO: HayalbHUKA MTPOU3BOACTBA Mapraputy bpaxHUKOBY,
PYKOBOJMTEIIS OTJIENa MO yrpaBiieHuto rnepcoHanioM [letpa )KBanus u qupekTopa 1mo MapKeTHHTY
Hennmu CrpyraueBy. Emie aBoe — IUpEKTOp MO CHAOXKEHHUIO MPOJOBOJIBCTBHEM M HadallbHUK
WHXXEHEPHOTO OTJIe]la — MPOBOJAWIIN 3aHATHS IO TEXHUKE 0€30MacHOCTH B PECTOPAHHOW KyXHE M
Ha COBELIaHUU OTCYTCTBOBAJIU.

[IpensioxkuB TON-MEHEIHKMEHTY O3HAKOMUTBHCA C kamoboi, CaBBa yrptoMo OOBSICHWI, 4YTO, K
COJKaJICHUIO, C M3JI0’)KEHHOM B MHUCHbME CHUTYallMEW MOCTOSHHO CTAJIKUBAKOTCS MPAKTUYECKU BCE
nocTosutbllbl oTensa. Korma coOpaBmmecs mpouutanu >kanoOy XKauuer Ilpockypunoit, CaBBa
nepemen K cytu nena: "UTo MBI MOXeM caenarh, 4ToObl TakuxX >kanod Oombire He Obio? Kak
MOBBICUTh KAYECTBO OOCIYKMBaHUS HAIIUX KJIMEHTOB? MBI JOIDKHBI MPUHSATH MEPHI, YTOOBI HE
TEpATh MOCTOSJIBLIEB, YUUTHIBAas MPEACTOSAIIEE MOBBILIEHUE II€H, HA KOTOpPOE MPHUAETCS MOWUTH
BBy Hamiero (PMHAHCOBOTO TMOJIOKEHHUs. Bricka3pIiBaliTeCh, U 51 BHUMATEIBHO BBICIYINAI0 BaIIN
npeaioxkenuss! Uto MoxeT mpeuioxkuTh Haml aupektop no Mapkerunry?" Hemmu CtpyraueBa
orBeTmia: " cumTar, 4TO W3-3a MOBBIMICHUS II€H MBI MOXEM JIMIIUTHCS CBOMX TOCTOSHHBIX
KJIIUEHTOB, MO3TOMY CJEAyeT MOAyMaTh O MPUBJICYEHUH HOBBIX KJIMEHTOB. K Tomy ke y Hac
npobjieMa ¢ BBIXOJHBIMHA JHSAMH — TIOJIOBUHA HOMEPOB TMycTyeT. Moker OBbITh, ClemyeT
pa3paboTaTh CHelHalbHbIE MPEIJIOKEHUS, YTOObI 3aWHTEPECOBATh TYpPUCTOB, MPUE3KAIOIUX B
Cankr-IletepOypr Ha Beixomubie? CheayeT ydecTh eiie BOT YTO: CPEeIU HAIIUX KIMEHTOB MHOTO
npuesxkux u3 CHI', moaToMy s npenarato HayaTh akTUBHBIN MapkeTHHT B IHTEepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpbl C peKJIaMoil Ha calTaX MacCaXKUPCKUX aBHAKOMIIaHWUN
OBIBIIMX CTpaH COK03a, a Takke Ha Rambler mim Yandex, 4ToObI TypUCTBI, HHTEPECYIOIIUECS
Typuctuaeckumu ycayramu B Caskt-IlerepOypre, Morium mojyduTh WH(OpPMAIMIO O HAIIeM
otene. Sl HaBena cpaBKU; MO MOUM MOJCUYETaM, pekiiaMma Ha caiiTax, 000iaeTcs HaM PUMEPHO B
3 TBIC. IOJI. B MECHIL.

C110BO B3sJ1 pyKOBOAMTEINb OTAENa MO ynpasieHuto nepcoranoMm Ilerp XKXsanus: "He xotenock
OBl ¢ BaMU CIIOpHUTh, Hemnu, HO cerojgHs Hamia 3ajada — HE NPHUBJICKATh HOBBIX, a yJepkKaTh
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MMEIOIINXCA KIMEHTOB. JJaHHBIE OMPOCOB MOCTOSUIBLIEB I10 BOIIPOCAM KaueCcTBa OOCTYKHBAHUS U
pacTyiee 4ucio *ajo0, KOTOpble s TOXE I0Jy4yaro, SICHO IOKa3bIBalOT, 4YTO T€, KTO Yy Hac
NOOBIBAJIM, YacTO YE3KAIOT OT HAC HEJOBOJBHBIMH, YTO NPUBOJUT K IOTEPE MOCTOSHHBIX
KJIMEHTOB. S| yOeX/IeH, YTO HaM Ha/lo pa3paboTaTh CTPATETHIO MOBBIMIEHUS IPOdECCHOHATIM3MA U
KayecTBa Hamlero obciyxuBanus. M3 HeopuuuanbHbIX Oecel ¢ HAIMMHU paOOTHUKAMHU s 3HAIO,
YTO OHU C TPYJIOM MOHMMAIOT JOJDKHOCTHBIE MHCTPYKLIMU U HE 3HAIOT, KaK UM pearupoBarh Ha
XanmoObl KITMEeHTOB. [lo 3aBeleHHOMY y HAac MOPAAKY, KaXk10€ HECTaHJApTHOE pelIeHue TpedyeT
COIJIACOBAaHUS C PYKOBOACTBOM». «MOXHO cebe NpeACcTaBUTb, 4YTO 4YYBCTBYET KIIMEHT,
sarmaTuBmmid Oonbmie 200 Moy, B CYTKHM 32 HOMEpP, KOTOPBIM K €ro Mpue3ay He TOTOB, a
CIIy’Kalllui, BMECTO TOro, 4ToObl HEMEIUIEHHO IpeUIOKUTh €My uYalledky Kode 3a cyer
3aBe/ieHHs, O€XHUT Ha IMOMCKH HayalbHUKA, YTOOBI CIIPOCUTH HA 3TO pa3pelieHus. A 3TOT
HayaJbHUK, B CBOIO Ouepellb, 0OpalaeTcs 3a pa3pelieHueM KO MHE MJIM K BaM, a BpeMs UIET, U
KITMEHT elrie OO0JIbIIe pa3apaskaeTcs.

S cuMraro, YTO MbI JOJDKHBI TIO3BOJIUTH CIY)KALIMM YJaKUBaTh I0J0OHBIE MPOOIEMBI
HEMEJICHHO Ha MECTe».

B nuckyccuto BKItOYMIach Ha4aabHUK IMpou3BoJcTBa Mapraputa bpaxuukosa: «Teopetnuecku
3TO BO3MOXHO, HO KaK KOHTPOJIMPOBATh BO3HUKAIOUIME MPH ATOM JIOTOJHUTEIBHBIE PACXOIbI?
becruiatHoe yrouieHue ¥ BO3MEIEHHE MOPAJIBHOIO yliepOa O03HAYaroT POCT M3ACPIKEK, a Halle
(uHAHCOBOE TOJIOKEHHE HaM 3TOTO He Mo3BoisieT. Kpome TOro, Kak M3BECTHO, ceiiyac HieT
pacuipeHue mraTta MpoJOBOJILCTBEHHOTO OTJENa, a 3TO TOXKE JOMOJIHUTENIbHBIE PAacXo/bl U, B
KOHEYHOM HTOTe, CHIDKeHUe npuObumy». CaBBa KupbsiHoB Hauan paboTy B chepe 00CTyKUBaHUS
19 ner Ha3zaj, emie MIKOJBHUKOM, MMOApadaThiBas BO BpeMs NEPECTPONKU B 3aKyCOYHOH CBOEro
oTHa. Yke€ B TOPrOBOM HHCTUTYTE BO BPEMs JIETHHX KaHUKYJ OH MOApadaThIBaj MPOAABIOM
MOpPOXKEHOI'0 Ha 4YepHOMOpCKHX KypopraX. IlomyuuB crenens OakanaBpa, CaBBa Tpu roja
oTpabotan B pectopaHe. OAHAKO TOCTUHUYHBIM OM3HEC HpaBWiICAd €My OoJbllle, U OH PEeLIN
MOJyYUTh CTENEeHb MAarucTpa TOCTHMHHYHOIO MeHe/kMeHTa. CBoel mNepBOOYEpEeHON LEeNbio
CaBBa cuMTayn TOBBIIICHWE IOXOJOB OTEJS 32 CUET TOBBIMICHHS KAdecTBa OOCIYKUBAHHS H
yBEJIMYEHUs KIMEeHTCKOM 0a3bl. B pesynbrare B 2010 rony orens «Cubaputy BIEepBbIE 3a 10JITHE
roJibl 3apaboTain O00JbIIe, YeM MOTPATHIL.

B xonue 2010 roga CaBBa HaHsJI Ha JTOJDKHOCTb AUPEKTOpA MO CHAOXEHUIO MPOJOBOJILCTBUEM
Muxawmna PenreroBa — BBITYCKHHKA MPECTHKHOTO MUTEPCKOTO KOJUIEKA, CIIABSIIETOCS CBOEH
KYJIMHApHOW IIKOJION. DHEpruYHbIi XapakTep U npodeccnoHannM Muxauia NOMOTIH BAOXHYTh
HOBYIO XH3Hb B peCTOpaHHbIN On3Hec «Cubdaputay: yxe 4epe3 ToJl ero MPeBOCXO0IHbIE 0aHKETHI U
OTJIMYHOE MEHIO MPUBENU K POCTy Mpojax B pectopaHe otens Ha 22%. CpeaHerofoBoil Temr
npupocTa okoio 6%, exerogHas npudblIb coctasiseT 2,5%. Ilerp XKBanus, HauaabHUK OTHENA
[0 YIpPaBJIEHUIO MEPCOHAIOM, MPUIIET Ha 3Ty JODKHOCTh IMOJroJa Hazaa, A0 3Toro 15 mer
npopaboTaB MHCTPYKTOpoM B ceTu oteneil Ha [lombGae. Iletp mepebpancs B Cankr-IlerepOypr
BMecTe ¢ sxe-Hoi ¢ CeBepHoro KaBka3za, koryia uedeHcKas BOiiHa OblLIa B CaMOM pasrape, M perl
000CHOBAThCS 3/1eCh HaAouTo. ETo TpeamecTBEHHWK Ha IOCTY HadalbHUKA KaJpOB JKECTKO
orpaHuyYni (puHaAHCHpOBaHUE OTOOpPA M MOATOTOBKH IE€pPCOHANA, YTO, B LIEJOM, IMOJIOKUTEIBHO
CKa3aJI0Ch Ha PUOBUTBHOCTH OTEIIS.

Panpiie kaxapiii HOBHUOK B «CuOapuTey» MPOXOAMUI 00s3aTeNbHBbIE JBYXHEAETbHBIE KYPCHI
MOJITOTOBKH; 3aTe€M 3Ta NpaKTHKa ObUIa 3aMEHEHa Ha CHCTeMY HacTaBHHYEeCTBa Ha pabouem
MecTe. 3a MOCleAHUe TPU rojja MHOTHE U3 MEHEIKEpOB cpeaHero 3BeHa «Cubaputa» mepenuiu
paboTaTh K KOHKYpPEHTaM, OJTHAKO Ha CMEHY UM HHKTO HE MPHIIET — OTEIh SKOHOMHII CPEJICTBA.

Hupextop mo mapketunry Hemmm CrpyradeBa mpunuia B «CubapuT» MOYTH HOJTOpa roja
Ha3aa. Paspmie oHa paboTana MEHEIKEpPOM CpPETHEro 3BeHa B KPYITHOW KOMITAHUH OBITOBOTO
00CITy>)KUBaHMSI, I/I€ XOPOLIO U3yyuia Cenu(UKy AeTOBBIX MOE3/10K. XapaKTepusys CUTyalluIo, B
KOTOpPOW OKazajcs OTellb, OHAa 3aMeTWia: «YUHTBhIBas, YTO HAIIM TIOCTOSHHBIC KIIMEHTHI
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COIMPOTHUBIISAIOTCS TMOBBIIICHUIO II€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIOCOOHBIMU TIO YPOBHIO
00CITyKMBaHUIO U MOIMYJISIPHOCTU OpeHaay.

Keiic 3. EBponeiickue neHbl — pOCCUHCKHA YPOBEHb

«Cubaput» — NeCITHUITAXKHBIA 0TeNnb-0yTuK ¢ 405 HOMepaMu C IMOJTHOMACIITAOHBIM Ha0OpOM
ycayr. Haxoaurest oH B LieHTpe ropojia, cpeau o(hrucos, pecTopaHoB, 6apoB, Mara3uHOB U MOJIHBIX
oytukoB. K ycimyram nocerureneii «Cubaputay pecTtopaH ¢ Bu1oM Ha HeBy, BUHHBIN TOTPEOOK,
KOKTEWIb-0ap M KPYIJIoCyTOYHAsl JOCTaBKa €/lbl B HOMEepa. BecTnOrooib HEOOMbIION U YIOTHBIH,
OuYeHb HpaBUTCA OM3HECMEHaM, MOTOMY YTO 00JaJaeT MPUITHOM, pacroaramlieid atMmocdepoil.
B uncne apyrux ycinyr — ynctka o0yBH, Kode B HOMep, OyIMIBHUK 1O TesnedOHy, pa3BiIcUCHHS
JUIsl BCEX FOCTEM, cayHa, MacCcax.

OpnHako ¢ TOYKM 3pEHHUs IMPOBEIEHUS KPYNHBIX OW3Hec- Meponpusatuil orenb «Cubapur»
yCTynaeT KOHKypeHTaM: OU3HeC-1IEHTp OTCYTCTBYET, IUIOMIA/lb KOH(EpeHII-3alla COCTABISET BCEro
okozo 185 kB. M. Homepa npocTopHbie 1 yI0OHbIe, TPUCITOCOOICHBI sl pabOTHl Ha KOMIIBIOTEPE,
MMeeTCsl BO3MOXXHOCTh MOJIEMHOTO MoikiIrodeHus K Internet u momszoBanuss Wi-Fi. 3ato B
HOMEpE IO KEJAHHUIO IMOCTOSUIBLA OTENIb MOXKET YCTAHOBUTH (PaKc.

[Ipexne orens Ha3biBasics «lla-ge-1e» u BXoAWII B ceTh TOCTUHULL U1l TYpUCTOB. B Hayane 1993
rojla €ro BBIKYIIHJIO POCCHUHCKO-aBCTPUMCKOrO Hpeanpuatus «l'epMuoH». B pexkoHCTpyKIHiO
ObUTO BIIOXKEHO cBbIe 150 MuH. noin. PekoHCTpykius NBYX 34aHHI MPOJOIKANOCh YEThIpe
rojia, ¥ 3aBepuIniach 00beIMHEHUEM B €IMHBIN TOCTUHUYHBINA KOMILUIEKC. MOJIHBIN JIeKopaTop U3
@paHuu co3[al OPUTHHANIBHBIM UHTEpbEp B CTHJIE MOJEPH IJisi BECTHOOIA, pecTopaHa U
HOMepoB. Ha cMeHy NpeXHUM alsnoBaTbIM M MAaCCHUBHBIM YKpAIICHUSM IPUILET U3bICKAaHHBIN
JIEKOp, CTaTyH, OCBEIICHHUE U MPUBE3CHHBIC M3-3a TPAHUIBI MeOelb, aKBAPUYMbI U HK30TUYECKUE
pactenust. OTenb CTal MO-HACTOSILEMY YIOTHBIM. 3a CBOK HMCTOPHMIO OTEJb HECKOJIbKO pa3
NEepexoausl OT OJHOrO0 COOCTBEHHHMKAa K JpYroMy, IMOKa €ro BiaJelblieM He cTaja OJHa
eBpoIeiickass MHBECTULMOHHAsT KoMmaHus. [Ipu 3TOM HbIHENIHME BIAJENbIbl pacCMaTpUBAIOT
JAHHOE MPHOOpPETeHHEe KaK CTpaTerMYecKuil miaijiapM JUis paclIMpeHusi CBOeH JesTeIbHOCTH B
Poccun.

Keiic 4. KonkypeHTBI

I'octunnunbiii OuszHec Cankt-llerepOypra oTiauvaercss XKecTKOW KOHKypeHuuen. Otenu
pa3eNIUINCh Ha IB€ KOHKYPUPYIOIIUE IPYyNIbl. B EpByI0 BOIIIN KPYITHBIE OTENIN, PACCYUTAHHBIE
Ha IIMPOKUA KOHTHHIEHT KIMEHTOB, C OOJBIIMMHM KOH(EpeHI-3alaMd M Ipecc-LEeHTPaMU,
IpeJulararpmme KaueCTBeHHOE, HO CTaHJapTHOE 00CTyKUBaHHE.

bnarogapsi ynayHOMy pacrojIOKEHUIO U CXOJHBIM 1I€HaM OHHM KOHTPOJIHMPOBAIN 3HAYUTEIbHYIO
yacte pbiHKa (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTsOpbckas). PacronosxeHHBIH
Henonaneky ot «Cubaputa» otenb Sheraton onHO Bpemsl paccMaTpHUBAJICS KakK TJIABHBIM
KOHKYPEHT, HO BIIOCJIEJCTBUU IPEBPATHIICS B COIO3HMKA: KPYIJIBIA ToJl, CTpagas OT HM30bITKa
KJIMEHTOB, OH HAIIPaBJIsUT IOCTOsUIbLIEB B «CubapuT».

Sheraton Obul mepeobopynoBaH B koHie 2005 roma; BO BceX HOMeEpax YCTaHOBJIECHBI
coBpeMeHHas yao0Has Me0enb, CpeCcTBa NMOAKIUYeHUs K Internet, ronocoBas nmoura u opucHble
kombOaiiuel Hewlett-Packard co crpyitHbiM npunTepoM, (akc-anmapaToM U KOMHMPOBAIHHOMN
MamuHoOi. PykoBoacTBo Sheraton mamepeBanoch B Omkaiiimme 3 Mecsiia MOBBICHTH IIEHBI Ha
HoMmepa 110 350 1o, B CyTKH.

Bropyto rpynny coctaBuiM OTeNH Kiacca JIIOKC, T0pOrHe U poCcKoIIHbIe. Spkuil nmpeactaBuTens
STOM TPYIIBI U INIaBHBIM KOHKYpeHT «Cubaputa» — otens «Acropusi», «I'pang Otens EBpona» u
«Kopunatus «HeBckuii mamac»y, npejyraraoime rocTsiM WHIWBHAYAIbHOE 00CITy)XKUBaHHE OoJee
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BBICOKOI'O0 KayecTBa. JKuBble LIBETBI B HOMEpax, BEIMKOJIEIHOE OOOpYyHOBaHUE JUIsl BaHHBIX
KOMHAT, BKJIIOYas /KaKy3H, KOMHATHbIE TalOYKH, KOP3UHBI C (QPYKTaMH Kpyriblii rog —
TPaJUIIMOHHBIN MTEPEeYeHb yCIYT, Ha KOTOPBIE MOT' PaCCYMTHIBATh JI000i mocTosiier.

Bot xapakTepHas 3amuch B KHUI€ OT3bIBOB OJHOIO M3 IEPEUMCIIEHHBIX OTeNel Kiacca JIIOKC:
«He mpocTo 3amedarenbHbId OTeNb — Jydmuid Bo BceM mupe! Ciyxkaliue yrajablBalOT Ballld
KeJlaHWs 10 TOro, Kak Bbl MX BbIcKaxere. Ilorpscarome! HeBooOpazumas pockolib, U 3TO B
uentpe Cankr-IletepOypra». Ilepconan 3HaeT Baille UMs €II€ 10 TOTO, KaK BbI IIPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO YaeTCsl, HO 3TO (aKT».

5. Kimenrypa Ilockonbky «CuOaput» TMO3UIUOHUpPYET ce0s Kak OTenb-OyTHK, Tyna
oOpamiaircs Te, KTO MILET CHOKOMHOro oTAbixa M Komdoprta; 70% MNoCTOSIIBLEB OTels —
ouznecmensl, 30% — TypUCTBI, IO3TOMY 3aIOJIHAEMOCTh HOMEPOB B OyJIHHUE JHH BBILIE, Y€M B
BBIXOJIHBIE (C HEKOTOPBIMM CE30HHBIMM KOJI€0aHUSAMHU). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOJU 3pesioro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaXAbIH MPUE3]] OCTAHABINBATHCA B OJHOM U
TOM ke oTeje, 6osee Toro, B OTHOM U TOM e HoMmepe. Cpelln MOCTOSHHBIX KIMEHTOB OTels UX
noutu 60%.

K coxanenuto, B mocieiHue rojibl MPOLEHT IMOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMKAeTCH,
COKpaTHBIIUCH yke Ha 10%, rimaBHBIM 00pa3oM, M3-3a YBEIUYCHUSI CTOUMOCTH MPOKHBAHUS.

Hemnu CrpyraueBa, JUPEKTOp IO MAapKETHHTY, CTPEMSCh YIYyYLIMTh OOpaTHYK CBS3b C
KJIMEHTaMH, pa3padoTrana HOBBbIM MHCTPYMEHT MOBBILICHUS KayecTBa OOCIYKUBAaHUS BOIIPOCHUK
s knueHToB. [loutn 40% mnocTosuiblieB OTelNs NPUXOAMWIOCh HA MPUE3KUX M3-3a TPaHULIBl. Y
«Cubaputa» otnuuHas penyrauus B CHI', mostomy nmouru 80% KIMEHTOB IOCTaBIIIET UMEHHO
3TOT PbIHOK. ONpoChl KIMEHTOB 00 ypOBHE OOCIIY)KHBaHUS IOKa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJIbHBI YPOBHEM cepBuca B otese «Cubapury.

6. Komanna B «Cubapute» padoraer okono 250 uenoBek. M3-3a OTHOCUTETHHO HEOOIBIIOTO
pasMmepa oTens, a TakXKe HM3-3a CJIOKHOW CHUTyallud Ha METepOyprcKoM pBIHKE TPy/a, Moa0op
pabOTHHKOB MpeACTaBIsIeT COOON HEMPOCTYIO 3ajauy JUIsl pyKoBocTBa otelnsd. Kpome Toro, otenb
HE BXOAWT HU B OJHO M3 MPOQPCOIO3HBIX OOBEIUMHEHMH, KOTOpbIe OXBaThIBalOT 96% Bcero
rocTuHUYHOro cekropa Cankr-IlerepOypra. [TosTromy craBku u npemun B «Crudapure» HECKOIbKO
BbIIlIE, YeM Yy Aapyrux. TexyuecTs kaapoB B «Cubapure» cocraiseT okoio 10%, xoTst cpeaHuii
noKaszaTesb JJs OTesiel 3Toro kiacca paBHsercsa 45%. Cpennuii crax paboTsl B otene — 3,7 rojaa;
10-15% ciyxamux paboTaroT B OTeJIE ellle ¢ Havaja MepecTPOrKH.

HecMoTpss Ha OTHOCHUTENIBHO HM3KYIO TEKy4eCThb KaJpOB, YPOBEHb YJOBJIETBOPEHHOCTH
CIIy’)Kalux cBoeil paboToil HeBbICOK. [Ipon3BoaCTBEHHAs MOpajib U KOPIOPATHBHAS KYJIbTypa
«CubapuTay CHU3MINCH U3-3a MIOCTOSSHHOM CMEHBI BBICILIETO PYKOBOJICTBA, HEBHATHOMN MOTUTHKH
U TpeHeOpEeKUTETLHOr0 OTHOIICHHUS K PYKOBOJUTENSM CpPEJHEro 3BeHa. TeKyuecTh KajipoB B
PYKOBOJICTBE O4YE€Hb BBICOKasl. M3 MATH YesloBeK PyKOBOJSILEr0 COCTaBa 3a MOCIEeIHUE IATh JIeT B
«Cubapute» He CMEHUJICS TOJIBKO HAYaJIbHUK MPOU3BOJACTBEHHOIO OT/Aea. Bece ncnosHuTenbHbIE
JIMpeKTopa paboTaroT HeIaBHO.

HauansHuk npousBoactBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBagumatu mATH JIeT Has3al OHA MpHUIIA B TOIZA €IIe COBETCKOE 3aBElCHUE JUIS
KOMaHJMPOBOYHBIX M Ha €€ TIJla3ax OHO MPeoOpasmwiioch B CErogHSAMIHMNA oTenb «Cubapury,
pecrnekTabenbHbIi 1 aMOUIIMO3HBIH.

Maprapura Hauana cBOIO Kapbepy ropHuuHoit B «l[Ipubantuiickoil», 3aTemM craga MEHEIKepoM
HoMepoB. Korza ke mate JleT Hazaj edl MpeuIoKUiIN JOKHOCTh HadalbHUKA MPOU3BOJICTBA B
«Cubaputey», OHa OXOTHO coIylacwiach. Bech NMPOM3BOJCTBEHHBIM OTIEN OHA pa3ieinia Ha
CIIy>k0y MpHeMa U pa3MelIeHus: rocTel, ciyk0y NMUTaHus M HAIUTKOB U CIyXO0y KOHChepKeil mo
o0cTy>)KUBaHUIO HOMEpPHOTO OH/A.

Mapraputa yBepeHa B 3()(PEKTHBHOCTH «MHTYUTHBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCs yIaKHMBaHUEM O0€CKOHEUHBIX TTPOOJIEM CBOETO OOJIBIIIOT0 M OECITOKOWHOTO XO035iCTBa
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U YYacTBYET B pa3pelieHud KOHGIUKTOB. YacTO OHa MOBTOPSAET CBOMM MOJYMHEHHBIM: «Buaenn
Obl BBl 3TO MECTO /10 PEKOHCTPYKIMH ... MeOellb BeTxas, oOopyaoBanue ycrapesiiee. Ceituac
COBCEM JPYroe JIeJI0, Halll OTeJb — IIPOCTO MpenecTb. Mbl JOKHBI UM FTOPAUTHCS ! »

Keiic 7. «®@uHaHCHI IOIOT POMAHCHD)

[Ipu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB M IPOLBETAHMHM TOCTUHHYHOIO OW3HEca B
Cankr-IlerepOypre «CubapuT» UCHBITHIBAET MOCTOsIHHBIE TpyAHOCTH. IlepBbie 3 roma pabGoThbl
OTeJb €KETOJHO HEC YOBITKH MOYTH B 12 MIIH. AOJJI., KOTOPBIE JUIIb HEABHO YIAIOCh CBECTH K 1
MJIH. 10Ju1. BiepBeie oTenb momyuni npuobuts B 2010 romay.

VYuutbiBasg BCE 3TO, PYKOBOJCTBO OTEIS PELIMWIO B TEUEHHE CIEAYIOLIUX JBYX JIET
MOBBICUTH CTOMMOCTH npokuBanus Ha 30%. [Ipu oTHOCUTENHEHO HU3KON CTOMMOCTH MPOXKUBAHUS
OTeNb HE JIOCTUTAJl 3aIlJIAHUPOBAHHBIX MOKa3arenel nmpuobuti. CTOMMOCTh HOMEpa B CYTKH ObLIa
B cpeanem Ha 50-100 mosui. HUKe, YeM y KOHKypeHTOB. U Bce ke MHOTHE TOCTH HaXOAWIIU LIEHBI
HeroMepHO BbICOKUMHU — 205-305 momn. 6e30 BCSAKMX CKMAOK. Takue IEeHbl Ha3HAYaIHCh Ha
BBIXOJHBIE, KOT/Ia PE3KO MOBBIIANCA CIPOC Ha TOCTHHHYHBIE HOMepa). OCOOEHHO HETOBOJIBHBI
ObUIM TYpUCTBI, KOTOpBIE 3a TakKuWe JI€HbIM PACCUMTHIBAIM TOJIYYHTh HWHIUBUAYAIBHOE
oOciTy:kMBaHHE IO BBICIIEMY Kjaccy M 0co0Oe BHHMaHHE IepcoHana K CBOMM HyxnaaM. [lo
CpPaBHEHHIO C OTpaclieBbIMH  CTaHAapTaMH (JaHHBIE O  KOTOPBIX  IyOJIHMKOBAIHCh
KOHCAJITUHIOBBIMU KOMMaHHUSAMH) BasioBass npuOblib «Cubaputa» (10 BblueTa (UKCHUPOBAHHBIX
BbIIIIAT) Obu1a Ha 2-4 % HUXKE CPEIHETo AJISl OTENIEH 3TOTO Kilacca MoKa3aTedsl.

CapBa KupbsHOB mpu3HaBaja, 4TO BO3MOXKHOCTH HE3HAUUTENBHOTO COKPAILEHUS HU3JIEPIKEK
CYLIECTBYIOT, OJIHAKO UX peajin3allysl MPOTHBOPEUYMJIA IOBBIIICHUIO KadecTBa OOCIYKUBAHHUS.
Hanpumep, Ha cobpanuu CoBera AUPEKTOPOB JBa MecsAlla Ha3aJ OJIWH M3 BIAAENBIEB OTEINS
MIPEIOKIUIT 3aKPBITh TOCTUHUYHBIN pEeCTOpaH WM OTKa3aThCsl OT KPYIJIOCYTOYHOI'O PECTOPAHHOTO
00CITy’)KUBaHHsI B HOMEpax.

PykoBOJICTBO OTeNsl KaTErOpUYECKH HE COIVIACHUIIOCH C ATHM, TaK Kak LIMPOKO H3BECTHOE
pecropanHoe oOciyxkuBaHue «CubapuTa» COCTaBJISET HEOTHEMJIEMYIO YacTh UMMJDKA OTeNs U
CIOCOOCTBYET MOAJIEpKaHUI0 OpeHa.

Keiic 8. Kyna ugem?

CaBBa KupbsiHOB 3aKOHYMII COBEIaHHME K ITOJIOBHHE LIECTOrO Bedepa. 3adyacTHil J0XK[Ib, U yKe
cuns 3a pyineM B mpoOke, CaBBa pasMplnuisaia o OyaymieM. «llepBbIM AeI0M HY)XHO OTIPaBHUThb
XKanne [TpockyprHO# TUCHMO ¢ U3BUHEHUSAMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOAUMO CENATh,
YTOOBI YJIYUIIMTh BIE€UATIEHUs rocTel B oTene «Cubaput»?

Kak mnoBbIcUTH ypOBEHb yHOBIETBOpeHMs mocTosuiblieB? Kak mnepectpouth paboTy 1o
YIIPABJIEHUIO IIEPCOHATIOM?

W, HakoHen pa3paboTaTh IJIaH PEIIUTENbHBIX AEHCTBUM M BMECTE€ C HCIOJIHUTEIbHBIMU
JTUPEKTOpaMH pa3paboTaTh CTPATErHIO MO YIMPABICHHUIO MEPCOHATIOM M MEXaHU3M €€ pealu3aliuu
HAa JIOITOCPOYHYIO IIEPCIEKTUBY.

Tadauua 4. Ctparerust MEHeAKMEHTA 110 IEPCOHATY KOMIIAHUH

Texymas / AnMHUHHCTpA- Crparernueckuit JIunep AreHT
bynymas THUBHBIN IapTHEP [epeMeH
CUTyaIus JKCIIEPT

[TpoGrembr

Ou3Heca
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BosmoxxHocTH
MEHEDKMEHTA

KimoueBsie
KOMIIETEHIIUU U
JIOSTBHOCTh
COTPYHUKOB

DddeKkTHBHOCTH
OousHec-
MIPOIIECCOB

Kpurepuu
a¢ddexTuBHOCTH
ousHeca

IIpakTHyeckoe 3aHATHE 5

Bua npakTu4eckoro 3aHsiTUs: Y CTHBIN ONIPOC, MUCbMEHHBIN ONpPOC, AEI0Bast Urpa

Tema wu copep:xkanme 3aHATHA: KOMIETEHTHOCTHBIM TOAXOA K  YIPABICHUIO
YEJI0BEUYECKMMU pPecypcaMu

Leab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUNA O KOMIIETEHTHOCTHOM IOAXOAE K
YIPaBJICHUIO YEJIIOBEUYECKUMU PECYypCaMu
Conepxanue: [loHsaTre, NoaXoapl U CTPYKTypa KomnereHUuui. [lonsaTne Moaenn KoMNeTeHIuH,
npodwis KomrereHIwA. Llenn u 3agadum mMOCTpOeHUs MOAENTH KOMIIETEHIMH B OpraHHM3alvu.
[IpuHUKIIBI TOCTPOEHUSI MOJIENIN KOMIIETEHIIMM. DTarbl IOCTPOCHUS] MOJEIN KOMIETEHIUI

IIpakTnyeckne HABBIKU: HABBIKU 3aKPETIJICHUS 3HAaHUN O KOMIIETEHTHOCTHOM IMOJXOJIE K
YIIPABJIEHUIO YEJI0BEUYECKUMH PECYPCAMHU

I[IpoxonxurenbHocTh 3aHsTHA — 4 yaca / 0,5 yaca.
Bonpocs! nuis1 06cyxneHust

. JlaliTe onpenenenne «KOMIETEHLIUN» PA3IUYHbIX aBTOPOB.
OxapakTepu3yiTe NoIX0/Ibl K MOHATUIO «KOMITETEHIINH
Kakwue Bunpl komnerenuuii Bam n3BectHel. OxapakTepu3ynTe ux.
OxapakTepu3yiTe OCHOBHBIE 3JIEMEHTHI MPO(HECCHOHATBHBIX KOMIETEHIUH.
KTo siBsieTcst 0CHOBOIOJIOKHUKOM MOHSITHUSI KOMITETEHIIUH?
. JlaiiTe onpeneneHuss KOMIETEHIINH, MPEVIOKEHHBIE CIIETYIOIUMU aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. UYto siBisieTcst 001IKMM B 3THX ONpEAENEHUs, a YTO - pa3andaercs?
7. Yem KOMIETEHLIUS OTIIMYAETCS OT JIFOOOTr0 APYroro KPUTEPHst OLIEHKU?
8. OOBsAcHHUTE pa3HUILY MEXTYy KOMIIETEHIIHSIMA U KOMIIETEHTHOCTBIO.
10. Yto Takoe MHAMKATOPHI TOBEACHUS?
11. Yro Takoe knactepsl koMrereHumii? [lpusenure npumMepsl.
12. Tlepeuncnaure KOprnopaTUBHBIE KOMIIETEHIIMM U3BECTHOM BaM komnaHuu.
13. [Touemy, Ha BaI B3I, HIMEHHO TaKHE KOMITETEHIIMA HEOOXOIUMBI OpTaHU3aIuHN ?
14. Kakue ymnpaBleHYECKHE KOMIIETEHIIMM HEOOXOIUMBI TOM-MEHEKEpaM M JIHHEHHBIM
MEHeI)KepaM COBPEMEHHON OpraHu3anun?
15. Jlns yero HeoOXoauMa MOIENTh KOMITIETEHIINKM B opranu3anun? Kakue ocHOBHBIE TpeOOBaHMS
MPENBABIAIOTCSA K MOJIETN KOMIIETEHIIUN?
17. HazoBuTeE CBSI3b MOJIENIA KOMIIETCHIIMN C IPYTUMHU MOJAEJISIMU YIIPABICHUS ITEPCOHAIOM.
18. YeM kopropaTMBHbIE KOMIIETEHLIUN OTJIMYAKOTCS OT JIO3YHI'OB, JEKIAPUPYEMBIX B KOAEKCaX
KOpIOpaTUBHOTO noseaeHus? Ilosicaure oTBer.
19. Jlns yero Bo3HMKIIA HEOOXOMMOCTh U3MEPEHUS U KJIacCCU(PUKALIUU KOMITETEeHIIUN ?
20. [epeuncnuTe OCHOBHBIE ITAPAMETPHI KIIACCU(PUKAIINH TITKAJT.

ocoarwnE
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21. TlpuBenute HauOoliee THUMHYHBIE W YacTO BCTPEUAIONIMECS IapaMeTphl pacTpeesICHuUs
KOMIICTEHIIHH 10 YPOBHSIM.
22. B 4yeM 0COOCHHOCTh OINHCAHUS IIKad KOMIICTCHIIUN, COIepKalINX B CBOEM cocTaBe Oojee 7

YPOBHEH?

23.  OmnpenenuTe 1ENU UCTIOIB30BAHUS MOICTH KOMIIETEHINI B OpraHN3aIluH

24. Kak ™oxHO mnpouH(pOpMUpOBaTh PaOOTHUKOB O TIpolecce pa3pabOTKU MOJEIH
KOMITETCHIIHI?

25. CocraBpTe IUITaH W BBIOEpUTE TEXHOJOTHH cOopa wuHMOpMAIUU i1 pa3pabOTKH
KOMIIETECHIIUH.

26. Kakue ¢QuHaHCOBbIE M BpEMEHHBIC 3aTpaThl CIEAYEeT YYHUTHIBATH HpPHU pa3paboTKe U
BHEJPEHUH MOJIEIIN KOMITETCHIINHN?

27.  Koro Obl Bbl BKJIFOUWJIH B KOMaHy pa3paOOTYUKOB MOJICIH KOMITETEHIUI?

28. Kakwme wcrouHWKH cOopa W aHanw3a wuH(OpManuu BBl OyaeTe HCIONB30BATh IS
pa3paboTKu KOMOETSHIIUN?

29. B kakoil o0iacTH ympaBI€HUS TEPCOHAIOM BBl XOTENH OBl MPUMEHUTH MOJENb

KOMIIETEHIINI B IepBYI0 ouepens? [louemy?

I[eJ'IOBaH HI'pa HA OCBOCHUE NOHSTHITHOTO almnapara B odJacTn KOMIIeTeHII it

1 yacte. CryneHT B TeueHMe 1-2 MHUHYT Hpe3eHTyeT 2-3 sjaeMeHTa NpogecCHOHATIbHBIX
KOMIIETEHIIUH, KOTOPbIE MIPUCYIIM EMY B HACTOSIIEE BPEMS U OLICHUBAET CTENEHb BBIPAXKEHHOCTH
JAHHOT'O 3JIEMEHTA.

2 4acThb.
1. CdopmupoBaTth rpymimsl 1o 2-4 yenoBeka.
2. Kaxmoit rpymme  chopmynupoBaTh KOMIIETCHIIUIO M PACHpPENEIUTh WHIUKATOPHI

MOBEJICHUS 10 YPOBHSIM, B35B 3a OCHOBY JII000I KpHUTEpHH IIKATUPOBaHHUS U MPOU3BOJIBHOE
KOJIMYECTBO YpOBHEH. ( 1Ba YPOBHSI, TPH YPOBHS, YETHIPE YPOBHS, MSITh YPOBHEN ).

3. Kaxnas noarpymnmna rnpe3eHryer cBoo padory.
4. XKenarenbHo popMynUpoBaTh KOMIIETEHLIUH, aKTyaIbHbIE JJIsl IEpCOHAIA TPETPUATHH .
S. [TpenonaBaTenb MOABOAUT UTOTH M BBICTABISET OaslIbl.

HenoBasi urpa «Pa3spadorka npopuis J01KHOCTH

Omnucanue 3TarnoB NpOBEIEHUs J1€JI0BON UTPHI:

1. ChopmupoBaTh KoMaH bl 110 4-8 4eNOBEK, UCXOS U3 IPO(ECCHOHATBHBIX UHTEPECOB.

2. Jlath  KpaTKyl0  XapakTEepUCTHKY BbIOpaHHOro  mpeanpustus. OxapakTepH30BaTh
KOpHOpaTUBHbIE [IEHHOCTH.

3. OmpenenuTh BaKaHTHYIO JOJDKHOCTb, Uil KOTOpOil Oyaer paspabaThiBaThCsl MPOpUIIb
KOMIIETECHITUH.

5. Hcmone3yst MaTepuasl NPEAbLAYIIMX TeM IO KOMIIETCHIMAM M pa3laTOYHBI MaTepual
pa3zpaboTarh MpoduITb KOMIIETSHIINH /1711 BAKAHTHOM JTOJDKHOCTH.

6. OLeHUTh BaXXHOCTh KaKIOW KOMIETEHLUH, HCIOIb3Ys KIACCH(PHUKAINIO: KPUTUYHO, BAXKHO,
KEJaTeNbHO.

7. Otobpa3uth mpopuiib KOMIETEHIMN TpadUuecKu Uil B (popMe TaOIULIBL.

8. IloAroTOBUTH OPUTMHAIBHYIO Mpe3eHTaluto npoekrta. Jloknaa nenaer "reHeparop uaeun" wim
OpraHu3aTop.

9. llonBeneHre WTOTOB U IKCIEPTHAS OILIEHKA PE3yIbTaTOB PabOThI KOMaHA W JOCTHIXKEHUS
MOCTABJICHHBIX LIEJIEH.

10. Harpaxxnenue modenurenei
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Paznen 3. [liianupoBaHue yeioBe4eCKUX PeCypcoB

IIpakTuyeckoe 3ansitue 6

Bua nmpakTuyeckoro 3aHATHS: YCTHBIM ONpPOC, MMCbMEHHBIA OMPOC, BBICTYIUICHUS C
JOKJIaJaMH1

Tema u conep:xkanue 3ausaTus: CiryxObl yIpaBlIeHUs YETIOBEUECKUMH PECYPCAMHU

Heab 3aHATHA: 3aKpeIUICHHE TEOpPETUYECKHe 3HaHUM O choyx0ax ynpaBieHUs
YeJI0BEYECKHUMH pecypcaMu

Coaepaxanue: Ilepconan opranuzanuii. Opranu3alliOHHBIE CTPYKTYPbI KaJpPOBBIX CIIYXO
npennpusaThii. OCHOBHblE — 3aJaud KaApOBBIX ciayx0 mnpennpustuil. I[Ipodeccuonanbubie
CTaHJApTHI, pErIaMEeHTUPYIOIINE TPeOOBaHUS K YETIOBEYECKHM pecypcam

IIpakTnyeckne HABBIKM: HABbIKM 3aKpEIJICHUS 3HAHUM O Ciy)k0ax yIpaBieHUs
YeJI0OBEYECKHMHU pecypcamu

IpoaokuTenbHOCTH 3aHATHSA — 4 yaca / | gac.

Bonpocsl 1151 00cyx1eHus

1. Yrto mpencraBisieT coO0H IepCoOHAT OpraHU3aIuii?

2. Kakue kaTeropuu 4ejJoBe4eCKHX peCcypcoB MPEACTABICHbI HA MPEANPUITUSAX ?

3. OxapakrepusyiiTe HambOoyiee TUIUYHYIO OPTaHMU3ALMOHHYIO CTPYKTYPY KaJIpOBBIX
CITy’K0 MpenpusTuit

4. Yto yumTHIBAaCTCA IMpPH pacyere HEOOXOAWMOW YHCICHHOCTH IITATHBIX PAaOOTHHUKOB
KaJIpOBOH CITY:KOBI?

5. Kakue coBpeMeHHbIE 331a4u CTOAT Nepe]] KaAPOBbIMU CIYKOaMU MPEeANpUATHIL?

6.Kakue pasnenbl JOJDKHBI CoJiepKaTh [IpaBUiIa BHYTPEHHETO TPYIOBOIO pacropsaka?

7. Kakue pasgenbl BKIIOYAIOTCS B MOJIOXKEHHE O MOJPA3ENICHUSX M JOJKHOCTHbBIE
WHCTPYKUUU?

8. Ha ueM OCHOBBIBaeTCS IeATEIHHOCTh KaJPOBBIX CITYKO?

9. OxapaktepusyiiTe Bce MNpodecCHOHANbHbIE CTaHAAPThl, PETJIaMEHTHPYIOLIHe
TpeOOBaHUs K YEIOBEUECKUM pecypcam?

10. OxapakTepusyiiTe OCHOBHbIE TpeOOBaHMS K YPOBHSAM KBaIM(HUKALUKM MNEpCOHaNa
MPEANpPUATHI B COOTBETCTBUHU € POGECCUOHATBHBIMU CTaHIapTaMU?

11. Yro BXOUT B KOMIIETEHIIMIO MEHEKepa 110 00y4YEeHHUIO IIepCoHaa Ha MpeInpusTusaX?

12. Yto BXOIUT B KOMIIETEHIIMIO MEHEKepa 110 HalkMy MepcoHalia Ha IPeANPUATHIX ?

13. Yo n0KHBI 3HaTh paOOTHUKHU CITY>KOBI YIIPABICHHS YeJIOBEYECKUMU pecypcamu?

BbicTynieHUs CTY/AE€HTOB € 3¢ce U IOKJIaJaMHU Ha CJIeAyI0lUe TeMbI:
- CoBpeMeHHbIE POJIH CIYXKO YIpaBlIeHUs YETIOBEUECKUMH PECYpPCaMH;
- IIpodeccuonanbHple cTaHIAPTHI, PETJAMEHTHPYIOMIUE TPEeOOBaHHS K YEIOBEYECKUM
pecypcaw;
- Ponp mpodeccroHanbHBIX CTAHAAPTOB B IEATEIHHOCTH KAAPOBBIX CIIYKO MPEIIPUSITUN.

IIpakTuuyeckoe 3ansitue 7

Bua mnpakTuyeckoro 3aHATHSA: YCTHBIM ONpPOC, IMCBMEHHBIA OIPOC, pELIEHUE
CUTYallMOHHOH 3a7a4u

Tema u conep:xanue 3auaTus: [lTaHNpPOBaHNE YETIOBEUECKHUX PECYPCOB

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUN O IUIAHUPOBAHUHU YEIIOBEYECKUX

pecypcoB
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PrYTuC

Coaepsxanue: llenu naHupoBaHHMs uenoBedecKUX pecypcoB. Ilponecc mimanupoBaHus
YeJIOBEYECKHX pecypcoB.  MeToabl IJIaHMPOBaHUS 4yeloBeueckux pecypcoB. CylHoOCTh
MPOTHO3UPOBAHMS MOTPEOHOCTH B MEPCOHAJIC OPTraHU3ALUN

IIpakTHyeckHe HABBIKM: HAaBBIKHM 3aKPEIUIEHUS 3HAHUN O IUIAHUPOBAHMU YEJIOBEYECKHUX
pecypcoB

IIponokuTeILHOCTD 3aHATHS — 4 yaca / 1 Jac.

KoHTpoJsibHbIE BONIPOCHI:

1. Kakue 3a1aum pu3BaHo pelIaTh INIAHMPOBAHKE IEPCOHANIA OpraHu3auu?

2. OnuumTe CTPYKTYpY U OCHOBHBIE 3TAIlbl [NIAHUPOBAHUS [IEPCOHAIIA.

3. Ha3oBuTE OCHOBHBIE IPUHIUIIBI IJITAHUPOBAHUS IepcoHaa?

4. Kakue (akTopbl yUYUTHIBAIOTCS MIPU TUIAHUPOBAHUH TIepcoHana’?

5. UeM oTamnyaeTcs CTpaTernyeckoe U ONepaTuBHOE IIaHUPOBaHKUE?

6. KakoBbl mpeumyniecTBa ¥ OTpaHUYEHHUS HCIOJIb30BaHUS OalaHCOBOIO METO/A IpHU
IUTAHUPOBAHUHM IIepcoHana?

7. CyImHOCTbh ¥ BO3MOXHOCTU IIPUMEHEHUSI MaTEMATUKO-CTATUCTUYECKUX METO/I0B.

8. CyniHOCTh HOPMaTUBHOT'O METO/1a IJIAHUPOBAHHUS IIEPCOHAA.

9. 3HaueHue MIIAHUPOBAHUS U 00ECIIEUeHUsI IPEEMCTBEHHOCTH [IEPCOHAIA.

3agaua 1

Hcxoonvie oannvle u nocmanoska 3aoayu. Ha 0oCHOBE MMEIOINMXCS MCXOMHBIX JaHHBIX,
MPEJICTABICHHBIX B TaONMIle, HEOOXOMUMO pacCUMUTaTh YHUCICHHOCTh aJMHHHCTPATHBHO-
YIIPaBJICHYECKOTO MepPCoHalIa, UCIOJb3ys MeTo Po3eHkpaHiia.

Opranu3zalnoHHO- KonnuectBo  neiictBuit  mo|Bpems,  HeoOxogumoe — ams
yIIpaBJIeHYE€CKHE BUIbI pa00T  |BBINOJIHEHUIO BUJIA paboT BBITNIOJHEHUS ICUCTBUS, U
Pacuer nenexnoi gaanunoctu (500 1

Yyer J0XO0Z0B-PaCX0/10B

PEIIPUSATHS 3000 0,5

Pacuer cBogHOrO (hrHAHCOBOTO

Oananca 300 3

I'onoBoii (hoHIT BpeMEHH OTHOTO COTPYAHMKA (COTTIACHO KOHTPAKTY) - 1920 u;

KoaddunmenT, yauTsIBaromumii 3aTpaThl BpeMEHHU Ha JONOJIHHUTEIBHBIE PadoThI, - 1,3;

KoadduunenT, yuuTsIBarouii 3aTpaThl BpEMEHU HA OTJBIX COTPYJHHUKOB, - 1,12;

Koaddurment nepecuera sBOYHOM YUCIEHHOCTH B criucounyto -1,1.

dopmyna i pacueTa YUCIEHHOCTH MEPCOHaIa U €ro MOC/Ie0BaTeIbHOCTh TPUBEICHBI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aauu.

MeToauyeckue yKa3aHus

Jlig pacdera 4YMCIEHHOCTH aJMHHHCTPATHUBHO-YNPABICHUYECKOrO MEpCOHaia MO METOIY
Pozenkpanna HCTIONB3YETCS CIIeIylomas dopmymna:

4, = Z{mi[i /T Kupm

i=1

rre N - KOJMYECTBO BHUAOB OPTraHM3AIMOHHO-YIPABICHYECKUX PA0OT, OMpPEIeIISIONIIX
3arpy3Ky MojipasAeieHus WIn IPYyNIbl COTPYIHUKOB;

TM; - CpelaHee KOJMYECTBO ONpPENETIEHHBIX NEeWCTBHM (pacyeTsl, 0O0paboTKa 3aKa3oB,
MIEPETrOBOPHI U T.11.) B paMKax I-To BUAa paboT 3a YCTaHOBJICHHBIN MepHOJ (HAapuMep, 3a ro1);

ti - BpeMs, HEOOXOQWUMOE /IS BBIMOJHEHHS OJHOTO JEHCTBHS B paMmKax I-ro BHa
OpraHU3aIOHHO-YIIPABICHUECKUX PadoT;

T - paGouee BpeMs OJJHOTO COTPYJHHUKA COTJIACHO TPYAOBOMY JI0TOBOPY (KOHTpAaKTy) 3a
COOTBETCTBYIOILIHH MPOMEKYTOK KaJIeHIApHOIO BpEeMEHH, IPUHATHINA B pacyeTax;
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Kipe - K03 GUIHEHT HEOOXOJMMOTO pacTpeieIeHUs] BpEMEHH.

[IpuBenemM TMOCIENOBATEIIEHOCTh pacyeTa YWCICHHOCTH TNEPCOHana 10 HMMEIOIIMMCS
WCXOJHBIM JaHHBIM.

1. PacueT cyMMapHOTO BpeMEHH BBITIOJTHEHUS! OPraHU3aIllMOHHO-YIIPABICHUECKUX PadoT:

Mt = m,t, + m,t, + myt,.

2. Pacuer ko3 dunrienta HeoOxoaumoro pacnpenenenus BpeMeHu: Kype = (koaddunment,
YUUTBHIBAIOIINN 3aTPaThl BpEMEHHU Ha JOMOJHUTEIbHBIE paboTh) X (KO GUIMEHT, YIUTHIBAIOIIUI
3aTparhl BPEMEHHU Ha OTIBIX COTPYIHHMKOB) X (KO3 QHIMEHT nepecyeTa SBOYHOW YHCICHHOCTH B

CIIUCOYHYIO).

3. OmpeneneHre  pacuyeTHOM  YHUCIACHHOCTH  aJIMHUHUCTPATHBHO-YIPABICHYECKOTO
IepcoHana:

9, = [(mt; + myt, + myty)/TIK

Pemenne

1. Pacyer cymMmmapHOTO BPEeMEHHU BBHITIOJTHEHUS padoT:

Ymt= (500« 1) + (3000« 0,5) + (300 * 3) = 2900 u.

2. Pacuet ko3¢ pumrienTa HEOOXOMMOT0O pacpeieTICHNs BPEMEHU:

Kipe= 1,3 1,12 1,1 = 1,6.

3. OnpeneneHne pacyeTHON YUCIEHHOCTH MepcoHaa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; mpuHUMaeMas YHCIEHHOCTb - 3 UeIOBeKa, C
YCIIOBHUEM JIOTOJIHUTEIPHON 3arpy3KH JTAHHOW TPYIIBI COTPYIHUKOB IO BBITOJTHCHUIO CMEKHBIX
3ajad.

Pasnen 4. ®opmMupoBaHne YeJI0Be4eCKMX PECypCOB HA NPeANPUATHAX

IIpakTnuyeckoe 3ansitue 8

Bua npaktuyeckoro 3anaTus: JlenoBas urpa, pojieBasi Urpa, pelIeHHE CUTYallMOHHbBIX
3a/1a4, pelIeHHe TECTOBBIX 3aJaHHii, pelieHue case-stady

Tema u conep:kanme 3ansaTHs: TexHomorus Haiima rnepcoHaita

Leab 3aHATHA: 3aKpelyIeHHE TEOpEeTHYeCKHue 3HaHMH O mpoliecce mojadopa ordéopa u
HalMa IepcoHaIa JUIs IPEeANPUATHNA

Copep:xanue: TeopeTnueckue OCHOBBI 10100pa, 0TOOpa U HaliMa MepcoHana: OCHOBHbBIE
METO/Ibl, UICTOYHUKHU, IPPEKTUBHOCTD

IIpakTHyeckue HaABBIKU: HAaBBIKM 3aKpeIJIeHUs 3HaHUM O mpolecce noadopa ordopa U
Haiima nepcoHana

IIpoxonxurenbHoOCTh 3aHsATHS — 4 yaca / 0,5 gaca.

HenoBast urpa «Iloandop u oTé0op nepconana»

Onucanue 1e/10BOi UTPbI

Opranm3anuss B CBSI3M C PACHIMPEHHEM CBOCH JIEATEIILHOCTH MPOW3BENa pacueT
noTpeOHOCTH B MepcoHasne. PacueT mokasan, 4To Ha OTAEIbHBIX y4dacTKax pabOTHHUKOB He
XBaTaeT, MOSBHIIMCh BaKaHTHBIC JOJDKHOCTH H, CIIEJOBATEIHHO, HEOOXOIMMO JIOTIOTHUTEIBHO
MIPUBJICYb IEPCOHAI.

beum  mcnmoab30BaHBI Pa3iIMYHBIC HCTOYHHUKH IIOMCKa H n0)160pa IIOTEHIIMAJIbHBIX
paOOTHUKOB: OOpaIlleHne K CBOUM COTPYIHHUKAM JUIsl TOMCKa BO3MOXKHBIX KaHJUIATOB CPEIU MX
POJICTBEHHUKOB U 3HAKOMBIX; MyOIMKaIus OOBABIECHUI B CPeACTBAX MaccoBOW MH(OpMAINH, B
PEKJIaMHBIX M3/IaHUSX U T.I. B 00BABIECHUSX cOAepKaIuCh TPeOOBaHUS K paOOTHUKAM I10 KasKI0H
BaKaHTHOM JOJIXKHOCTH, COCTAaBJICHHBIC HAa OCHOBE JOJI’KHOCTHBIX HHCTPYKHHﬁ, YKa3bIBaJICA TAKXKE
teneoH aucrerdepa (MOCIEAHMNA BBICTYNMAN Kak Obl B posid «(pUIbTpa», OTCEUBAIOIIETO
3aBEJIOMO HEMOAXOSAIINX KaHAUIaTOB).
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B opranmsamuio cramu mocTynath pe3loMe M AHKEThl KaHIUJATOB Ha BaKaHTHBIC
TOIDKHOCTU. VX n3ydeHne mo3Boianiio pabOTHUKAM CITY>KObI YIIpaBIICHHS IEPCOHATIOM ITPOU3BECTH
NPEABAPUTEIILHBIN 0TOOp MPETECHICHTOB, KOTOPHIM U OBUIM Pa30CiaHbl MMChbMa C MPHUIJIAIICHHEM
Ha co0eceloBaHue.

Jlo npoBencHusi codbeceqoBanusi pabOTHUKHU 3BEHA 110 OTOOPY M MPUEMY NEpCcOoHANIa OT/elNa
YIIPaBICHUS NEPCOHATIOM H3YYHIIM CHCTEMY METOIOB OLIEHKH M OTOOpa MPETeHJCHTOB C LEINbI0
BbIOOpa Hanbonee >pPEKTUBHBIX U3 HUX IS XapaKTEPUCTUKU OTJIEIBbHBIX OLIEHUBACMbIX KaueCTB
YeJIOBeKa, a TAKKe MPOBEIM MEPONPHITUS IO MOATOTOBKE IMOMEIICHHS, MPUTIACHIN HYKHBIX
COTPYHUKOB M3 IPYTUX MO/pa3AeIeHUl, pa3padoTaiy CTpaTeTHuIO IPOBEIECHHs cOOece10BaHMUS.

CrnennanmcThl OT/eNa yIPaBICHUS IEPCOHATIOM 3apaHee IMOArOTOBWIN CTaHAapPTHBIN OJIaHK
«O1eHOYHbIN JHCT cobeceoBaHus», Ha KOTOPOM TMPOBOISIIUIN Oeceqy COTPYAHHMK OTMEYaeT
OTBETHI IPETEHACHTA Ha BOIPOCHI, IEJIaeT TIOMETKH O MPOpECCHOHATILHOM YPOBHE KaHAWAATa Ha
JOJDKHOCTB MITH OLEHUBAET OTAEIIBHBIC €T0 KauecTBa (IapaMeTphl).

Cnenytromuii stanm oTOOpa mnepcoHana - codeceoBaHue, B KOTOPOM MOTYT y4acTBOBATh, C
OJTHOW CTOPOHBI, CIICIUAIMCTHI OT/ENa YIPABJICHUS TEPCOHAIOM, APYTUX MOIPA3JEICHUM, IS
KOTOPBIX TIPOM3BOJUTCS OTOOp HAa BAaKAaHTHYIO JOJDKHOCTb, PYKOBOJAWTENb OpraHU3allWH,
KOHCYJIbTAaHT TI0 BOIpocaM OTOOpa MepcoHama, a C JOPYroil CTOPOHBI - MPETEeHACHT (WIu
NPETeHCHTHI) Ha JOJKHOCTb.

[To pe3ynbraTtam cobeceoBaHUs NOJDKEH OBbITh BHIOpAH TOT KaHIUIAT, KOTOPBIH MO CBOUM
XapaKTepUCTHKaM B HauOOIbLIed Mepe OTBeyaeT TPeOOBaHHSAM, IPEABABIIEMBIM K JTaHHON
JOJDKHOCTH.

ITocTanoBka 3a1aun

Jlns mpoBesieHust paboThI 110 OTOOPY MEpPCOHAIA YYaCTHUKAM JeJI0BOM UTPbl HEOOXOIUMO:

1. Ha ocHoBe anHanu3a (hakTOpOB MOSABJIEHUS TOMOJIHUTEILHOW MOTPEOHOCTH B IEpCOHAIIE
OIIPEJICJIUTh COCTaB BaKaHTHBIX JOJDKHOCTEH M KOJIMYECTBO TPeOyeMbIX PaOOTHUKOB MO KaXJIOH
JOJKHOCTH.

2. Ilo kaxmoil BakaHTHOM JOJDKHOCTH pa3paboTaTh JIOMKHOCTHYIO HHCTPYKIHUIO,
coJiepKallyro rnmepeyeHb 3a1a4, GyHKIUMA, TpaB U OTBETCTBEHHOCTH paOOTHUKA.

3. Ilo kaxaol BakKaHTHOW JOMKHOCTH pa3paboTaTh JMYHOCTHYIO —CIelU(pUKaIHIO,
coJieprKallyto TpeOoBaHuUs K pabOTHHUKY, TPETEHAYIOIEMY Ha JaHHYIO TOJKHOCTD (T.€. COCTaBUTh
«UeaTbHYI0» MOJIENb PaOOTHUKA).

4. CoctaBuTh O0OBSABIEHHUS [UIsI NyONMKAlMM B CpeACTBaX MaccoBoil HHdopmaunuu o
HAJIMYMM BaKaHTHBIX JOJDKHOCTEH B JaHHOM opraHM3aluy (C ykazaHueM Homepa TenedoHa).

5. Pa3zpaboTtath CTpYKTYypy pe3lOME M COCTaBUTH pe3toMe Ha ceOsi MO0 Ha BBIMBIIIUICHHOE
JIMILO - IPETEH/ICHTa Ha JTOJIKHOCTb.

6. PazpabGotarh ¢opMy aHKeThl KaHIMJaTa HAa BaKaHTHYIO JOJDKHOCTh C YKa3aHHEM TeX
PEKBU3UTOB, KOTOPHIE, KaK CUUTAIOT B OpraHM3alliy, JAaayT Haubojee MOJHOE MPEACTaBICHHUE O
MIPETEHICHTE €IIE /10 IUYHON BCTPEYU C HUM.

7. TlpousBecTu mpenBapUTENbHBIM OTOOpP KaHAMIATOB Ha JOJDKHOCTH HA OCHOBAaHHUH
aHaJl3a COOOIIEHUH O HUX, MOJYYEHHBIX MO TeledoHy, pe3loMe M aHKeT KaHJujaara Ha
JOJKHOCTB, OTCESIB TEM CaMbIM 3aBEAOMO HETIOAXOASIINX JIIOAEH.

8. CocTaBUTh MUCHMO-TIPUTIIALIIEHHE Ha coOeceI0BaHNEe TeX KaHIUJaTOB, KOTOPbIE MPOLLIN
IpeBapUTENbHBIA 0TOOD.

9. U3yunth cucreMy METOJOB OTOOpa W OIICHKM MPETeHJIEHTOB M OToOpaTh HauOoiee
IIPUEMJIEMBIE METOJIBI JUISl KXK10M TOJIKHOCTH.

10. Pa3paboraTh NOATOTOBUTEIbHBIE MEPONPUATHS [UIsl HPOBENCHUS coOecel0BaHus,
BKJIIOYAIOIIME, KPOME BBIPAOOTKH CTpaTeruu codeceoBaHMsl, BEIOOpP M MOJTOTOBKY MOMEIEHUS,
MpUrjalmeHue HEeOOXOAUMBIX COTPYIHUKOB U3 JAPYTrUX MOAPA3JIENEeHUN, PYKOBOJIUTEINS
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OpraHu3aluu U T.I1.

11. PaspabGortatb ¢opMy OIICHOYHOIO JIMCTa cOOEceqOBaHMs, KOTOPBIM HCIIONb3yeTCs
COTPYZHUKOM OT/I€a YNpaBJICHUS MEPCOHAIIOM B XOA€ COOEceqOBaHUS IS KPAaTKUX MOMETOK,
3aMeuyaHMil, KacaroIUXCs KaHaAu/1aTa.

12. TIpoBectn cobecenoBaHue, BHIOpaB M3 YYaCTHHKOB JEJIOBOM HIPHI MpEACTAaBUTEICH
OpraHu3aliy U MPETeHICHTOB Ha BAKaHTHBIE JJOJHKHOCTH.

13. Tlocne cobecenoBaHus MPOAHATIM3UPOBATH BOIIPOCHI U OTBETHI OJJHOM U JIPYroil CTOPOHBI C
TOYKU 3PEHUS] TOJHOTHI M JIOCTOBEPHOCTH HH(OPMAIMK, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oecenpl U T.1I.

14. Ilpon3Bectu 0TOOp KaHAMIATOB U MPHUHATH PEIICHUE O MpHEeMe Ha padoTy TeX U3 HUX,
KOTOpbIE B HAWOOJbBIIEH CTENEHH OTBEYAIOT «HICANBbHOI» MOAENN pabOTHHKA 1O KOHKPETHOMH
JOJKHOCTH.

MeTtoauyeckue yKkazaHusi

Jlyis ipoBeieHUs 1€TI0BOM UTPHI yUaCTHUKAM HEOOXOJMMO BOCIOJIb30BAaTHCS MaTepUalaMu
nekuuit u  yueOHuka: Epemun B. . Vmnpasnenwe uenoBedeckumu pecypcamu: YdeOHOe
nocobue/EpemunB.U., lymakoslO.H., KapukosC.B. - M.: HUL[ UHOPA-M, 2016. - 272 c.
Pexxum noctyna: http://znanium.com/bookread2.php?book=445081

1. BpiOop opranuzanuu, s KOTOPOHl MPOBOASTCS MOMO0OP W OTOOp IMepcoHana,
OCYIIECTBISIETCS YYACTHUKAMU JETIOBOM UIPHI CAMOCTOSTEIEHO C YIETOM CIIEIU(PHUKH chepsl.

Ananu3 (HakTOpoB TMOSBICHHS JOMOJHUTENBHON NOTPEOHOCTH B TMEPCOHAE MOXKET
IIPOBOAUTHCS JIOTUYECKUM IIYTEM, a ONPEJCICHHE BaKaHTHBIX JOJDKHOCTEH U KOJIMYECTBA
pabOTHUKOB TO HUM - SKCIEPTHO-AaHAIUTUYECKUM HIIM PACYETHBIM IYyTEM C MPUMEHEHUEM
U3BECTHBIX METOJIOB pacyeTa: MO TPYAOEMKOCTH, MO HOpMaM OOCIyXHUBaHUS, MO padbouum
MeCTaM.

2. Ilo xaxmoil BakaHTHOW JOJDKHOCTH HEOOXOAUMO pa3paboTaTh JTOJDKHOCTHYIO
MHCTPYKIINIO, KOTOPAask COJIEPKUT OCHOBHBIE TPEOOBaHUS K pabOTe, BBHITIOIHIEMOM 110 KOHKPETHOM
JOJKHOCTH.

3. Cnenyer cocTaBUTh JUYHOCTHYIO cHenudukanuioo - Habop TpeOOBaHUM, KOTOpbIE
MPEIBABISAIOT K pAOOTHUKY B COOTBETCTBUU C JAHHOM JOJKHOCTBIO. JINUHOCTHAs crienuduKaims
COJZIEpKUT HH(OPMAIINIO, HEOOXOAUMYIO JUISl pUeMa Ha paboTy M 0TOOpa HYKHBIX COTPYIHHKOB,
npoBeaieHus1 codbecenoBanus (Tadu. 5).

4. O6bsBnenue juid nyonaukaimu B CMU o BakaHTHBIX JODKHOCTAX JOJDKHO COZAEpKaTh
JOCTaTOYHO TIONHYIO W BBIUTPHIIIHYIO HWH()OPMAIMIO, BBI3BIBAIOIIYI0 HWHTEpEC M K JaHHOU
JOJDKHOCTH, M K camMoil opranuzauuv. OHO JOJDKHO OBITh KPaTKUM, JIAKOHHMYHBIM, COZAEp’KaTh
CBEJICHHS O Ha3BaHUM JOJDKHOCTH, MHOIZA - 00 OKJIaZe, O COLMAIBHBIX JIbIOTax, a TakXke o0Iue
TpeOOBaHHS K TMPETEHAECHTY Ha JOJDKHOCTb: YPOBEHb W BHMJ O0Opa3oBaHMs, CTaX pPaboTHI,
CTIeIMATbHBIE HABBIKH (MHOCTPAHHBIN SI3BIK, KOMIIBIOTEP H T.11.).

5. Pe3tomMe - OAHO U3 caMbIX MOIIHBIX CPEJICTB CaMOMapKeTHMHra Ha pblHKE Tpynaa. Ero
3ajjlaya - TpUBIEYb BHMMaHHUE paldoToAaTenss K MIPETEHIEHTY, OHO JOJKHO OBITh KpaTKHUM,
JOCTOBEPHBIM, CO BKYCOM 0(pOpMIIEHO (CM. cuTyanuio «COoCTaBICHHE PE3IOMEY).

6. Ilpouenypa 3amonHEHMs aHKETbl KaHAuJaTa, Kak [PaBHIO, MPEIIECTBYET
co0eceloBaHuI0, TIOATOMY €€ opMa TOIKHA OBITH TaKOW, YTOOBI U3 HEE MOKHO OBLIO MOJYYUTh
MaKCHMaJIbHO MOJIHYI0 HHpopMaluio o kauauaate. OauH u3 o6pas3nos popmMbl aHKEThI KaHIUaTa
Ha BAaKaHTHYIO JIOJDKHOCTD MIPE/ICTABICH HUXKE.



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
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Tabauya 5.1
JIMYHOCTHAS CIIELIUDUKAIIN S
JlomKHOCTh Tpebyemble KauecTBa
Ilepeuenp TpebOBaHMI K paOOTHUKY OCHOBHBIE |)KEJIaeMbI€|IPOTUBOTIOKA3aHUS

1. ®usznveckuii 06JauK (BO3pacT, POCT, MOJI, 310POBbHE,
BHEILIHUM BH]T)

2. JlocTxeHus

(oOpa3oBanue, KBAIM(UKAIHS, OTIBIT)

3. Unrenmnext (yMm, cooOpa3suTeIbHOCTh, TaMATh, OCTIIOCTh
peyH, JIOTHKA MBIIIUICHHUS, YeTKOE BBIPAKECHUE MBICITH )

4. CneuuanbHble CIOCOOHOCTH (K BBIYUCIICHUSM, YePTEkKaM,
MY3BIKQJIbHBIE, Xy/105KECTBEHHBIC)

5. aTepecs! (K KOHCTPYUPOBAHUIO, OOIIIECTBEHHOH paboTe; K
BIIACTH, JICHBTaM, TIPECTUKY, Kapbepe)

6. UepTsl xapakTepa (MHUIIUATUBHOCTh, CAMOCTOATEIbLHOCTb,
OTBETCTBEHHOCTbH, SMOIIMOHAIBHOCTH )

7. BHentnue ycioBus (IoMaliHue, COUUaibHO-ObITOBBIE,
(hMHAHCOBBIC, BO3MOYKHOCTh KOMaHTUPOBOK)

7. Jlng TepBOHAYATBLHOTO OTOOpPa W OTCEUBAaHUS HEMOIXOISAIIUX 10 OCHOBHBIM
TpeOOBaHUSAM KaHIUAATOB, TIO3BOHMBIIMX B OpraHu3alui0 10 TenedoHy, MOXKEeT ObITh
HCIIOJIb30BaHa CIElMalbHAs KapTO4yKa, B KOTOPYIO 3aHOCSTCS OCHOBHBIE CBEJEHHS O HuUX. B
JaJIbHEHIIIEM C €€ MOMOIIBI0, TaK K€ KaK U ¢ IPUMEHEHHEM PE3IOME U aHKEThI KaH1/1aTa, MOKHO
0TOOpaTh TEX JUI], KOTOPbIX HEOOXOIMMO MPUITIACUTh Ha cobecenoBaHue. OnuH U3 00pasloB
TaKOM KapTOYKHU IPUBEJEH Ha puc. 5.2.

8. [luceMo-npuriamieHne Ha cooece10BaHuE ABISETCS CBUIETEIbCTBOM TOTO, YTO KaHIUIAT
3aMHTEPECcOBaJl OPraHU3aAIUI0, TaK KaK €ro aHKETHBIE JaHHBIE COOTBETCTBYIOT TEM TPEeOOBaHUSM,
KOTOpBIE MPEABIBISIIOTCS K paOOTHUKY 10 JaHHOW JOJKHOCTHU. [Ipurnamienus jiydine paccbuiaTh
B IMMCBMEHHOM BHJI€ 110 NIoYTe Ha (pupMeHHOM Onanke. OJUH U3 IPUMEPOB TAKOTO MPUTIIAIIEHUS]
MpUBEJIEH Ha puc. 5.3.

9. Jlns oueHkn M o0TOOpa MPETEHAEHTOB HAa BaKaHTHYIO JIOJDKHOCTb MOTYT OBITh
WCIOJIb30BaHbl Pa3IMYHbIE METOJbl, NMPUMEHEHHE KOTOPhIX MOXKET OBITh 0Oojiee WM MeHee
1es1ecoo0pa3HbIM ISl OLIEHKH Pa3HbIX KayecTB yenoBeka. CucTeMa OCHOBHBIX METOJIOB JOJDKHA
OBITh M3Yy4YeHa pPaOOTHHUKAMHU OTJENa YMPABJICHUS MEPCOHAIIOM (3BEHOM IO OTOOpY U TpHEMY
MepcoHaNa) B COOTBETCTBUU C Tad. 5.2.

10. [Ipu moAroToBKE K MPOBEIEHUIO cOOECEeI0OBaHUS HAJ0 TIIATEIBHO MPOIYyMaTh BOIPOC O
TOM, B Kakoil oOcTaHOBKe - (opmanbHON uiau HedopMalbHOU - OyneT mpoxoauts Oecema. OT
TOoro OyJeT 3aBHCETh BHIOOP MecTa, MOMEIEHHUs, MPUCYTCTBYIOUIUX JIUI (PYKOBOJIUTEIS
OpraHu3allK, BHEIIHET0 KOHCYJIbTaHTa 10 0TOOPY M OLIEHKE MepCoHaja, cuxoora u T.1.). Beex,
KOMY He00XxoauMo ObITh Ha coOeceI0BaHNU, HY>)KHO OMTOBECTUTH 00 3TOM 3apanee. [Ipenynpennre
COTPY/IHUKA y BXOJIa B 3JJaHHE O MPHOBITUU KOHKPETHBIX JIUII.

Baxwusiit pakrop 3¢ dextuBHOrO0 codecenoBanus - BpIpabOTKa CTpaTeruu, KOTopasi JOJKHA
BKJIIOYATh TPU JIEMEHTa:

1) ycraHOBJ€HHE KOHTaKTa C MPETEHACHTOM /ISl CO3/1aHUs JOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHUH;

2) MOATOTOBKA COJEpX)aHUsA coOeceqoBaHMs, T.€. TE€X BOMPOCOB, KOTOPHIE JOJKHBI OBITh
3aJJaHbl IPETEH/ICHTY;

3) ynpasiieH#e mpoIeccoM codeceioBaHus (TIPeICTaBUTEIEM OpTaHU3aIiH ).

11. JIuno wnm nuua, npoBoasie codeceoBaHue, JOJDKHBI YETKO MPEACTaBIATh cebe ero
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PrYTuC

LIEJIH, KOTOPBIE COCTOSAT B CIEAYIOIIEM:

1) OLEHHUTH CIIOCOOHOCTH [@HHOI'O YEJIOBEKa K BBINOJHEHHIO PadOThl MO KOHKPETHOM
JOJDKHOCTH;

2) BBISICHUTh MOTUBALIMIO IIPETEHJIEHTA, T.€. I0YEMY OH JKeJlaeT paboTaTb UMEHHO B JJaHHOMH
OpraHu3aINH;

3) BBIACHMUTbH, YNPABISIEM JIM NPETEHJCHT, MOHMMAaeT JM, YTO Takoe cyOopAauHauus,
HACKOJIbKO OH Y)KHBYHMB, KOMMYHUKA0EJICH C IPYTUMH JTIOIbMHU.

OTH 1leIM MOXXHO JOCTHYb C IOMOUIBbIO MPEIBAPUTEIBHO COCTABJIEHHBIX M TIIATEJIBHO
MPOAYMAaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OyAyT 3aJaHbl KaHIWAATy B XOJE COOECeIOBaHUS.
I'oToBsACH K cobecenoBaHMIO, CHELUATUCTBI OTAEIa YINPaBIECHUS MEPCOHAIOM JOJDKHBI M3YYHUTh
CIELUANBHYIO JTUTEPATYpPy C PEKOMEHIAIUAMHE, TpaBUiIaMu 3PPEeKTUBHOTO cOOECeTOBaAHMS.

12. B xone cobGeceioBaHusl HE PEKOMEHIYETCSl BECTH 3aMCH, OJJTHAKO HEOOIbIINE TOMETKH,
3aMevaHusi jaenarb HeoOxoaumo. C OSTOW WENbI0 MOXKHO HCIOJB30BATh OLCHOYHBIA JIUCT
cobecesoBaHUs, OJUH M3 BAPHMAHTOB KOTOpOro npuseieH B Tabn. 6.3. Ilocme oxoH4aHus
cobeceloBaHUS CIIEHUAIUCT IO YIPABICHUIO MEPCOHATIOM MOXKET JaTh KPaTKHi KOMMEHTapHi
€ro pe3yJabTaToOB U yKa3aTh JaTy COOOIIEHUS MPETEHCHTY O MIPUHATOM PELICHHH.

13. OxoH4aTenbHOE pelIeHNE O IPUEME KaHAuaTa Ha paboTy B JaHHYIO OpPraHU3alUi0 WK
00 OoTKa3e eMy B 3TOM JIOJKHO OBITh IPUHATO B KpaT4aMIINi CPOK PYKOBOJHUTEIEM OpraHu3aluu
[0 TIPE/ICTABJICHUIO OTJENIa YIPABICHUS IEPCOHAIIOM M HEMOCPEACTBEHHOTO PYKOBOIUTEIS
oTOMpaeMbIX paOOTHUKOB HAa OCHOBAHMHU aHAJIM3a U COIOCTABJIECHHUS BCEX MPEACTaBIECHHBIX UMHU
JTOKYMEHTOB, pe3yJbTaTOB cOOECeTOBaHM, C OJHOW CTOPOHBI, U TPeOOBaHWI K PaOOTHHKY IO
KOHKPETHOW JOJKHOCTH - C IPYTOil.

Jluunvie oannvie

1. ®.1.0.

2. Anpec

3. Tenedon

4. Ton poxaeHus

5. Ilon

6. CemeliHOE MOJIOKEHHE

Obpas3zoeanue

1. Kakoe u3 nepeuncieHHbIX yueOHbIX 3aBeieHUI Bbl okoHumn?

OOBIYHAS CPEIHSIS LIKOJIa

CTienManbHas IKOJIa

VYkaxure crienuainzaluio

IITY / Texaukym

2. Bricuiee oO6pa3oBaHue, B TOM YHCIIE BY3, OCEIIAEMbIH HA JaHHBI MOMEHT
HasBanue By3a|®akynbrer|CrnenuanbHocTh| ['0/1 OKOHYaHUS WM KypC
Ha JaHHBIII MOMEHT

3. YpoBeHb pabOTHI Ha KOMITBIOTEPE

4. Kakumu si3pikamu Bel Biajeere?
AHTIUICKHUIA CBOOOHO XOPOIIIO yIOBIETBOP.
Hemerkuii cBO6OAHO XOPOIIIO yIOBIETBOP.
®paHIy3cKUi CBOOOTHO XOPOIIIO YIOBIETBOP.
5. Ectb u y Bac Bonurensckue npasa?
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Cseoenus 0 pabome
1. B xakux opranuzanusx Bel paboranu nnu paboTtaeTe B HACTOSAIIEE BpeMsi?

HasBanue Hamnpasnenue JlomxHocTh|3apmaTa I'on
OpraHu3aluu JeSITebHOCTH HOCTYIUIEHUS.
OpraHu3alu I'on yxona

2. HazoBuTe OCHOBHYIO MPHUUHKHY, 110 KOTOpoi Bel paboTtaete / paboTamnu:

Jenpru Jliis MHTEIUIEKTYalIbHOTO Pa3BUTHUSA

Jns monyuenus onbitTa Kapbepa

HApyroe

3. OTmeTbTe Haubomnee NpeAnOYTHTENbHBIN u1s Bac poa 3ausaTuii:

®unancel [Iponaxu

Mapxkerunr Kanpsr

Koncantunr IIpousBoactso

Hayunslie uccnenosanus Pexnama

Emte ve onpenenmics/He nmeeT 3HaueHUS

4. Kaxkoii Tin opranuszauuu Bel cuntaere HanOosiee mpuBIeKaTeIbHBIM ¢ TOYKH 3pEHUS pabOThI
B HEt?

Poccuiickas pupma ¢ HeOONBIIUM ITATOM

KpymnHoe poccuiickoe npeanpusitue ¢ 00JabIIMM IITaTOM

CoBMecTHOE peanpusITHe ¢ HEOONBIIUM IITATOM

CoBMecTHOE TIpeANpUITHE C OOJIBIIUM IITATOM

WNuoctpannas ¢pupma ¢ 60bIIUM ITATOM

He nmeer 3HaueHus

5. OxunaeMasi BeJIMUrHa 3apabOTHOM TIaThI

6. [Touemy BBI OT/HANIN TIPEATIOUYTEHNE UMEHHO YTOM OpraHu3aIun’?

Xopoluas 3aprara

Nmumx

Pexomennmanuu npysen

Bricokoe kauecTBO MpOyKIIUU/YCIyT

[IpuBnekarensHas 001acTh AEATEIBHOCTH

HApyroe

7. YKaxuTre OCHOBHOW CMOCcO0 TPYAOYCTPOMCTBA WM HCTOYHHK HMH(GOPMALMU O HaTUIUU
BaKaHCHUU:

CamocTosTenbHO

[Tpu momo1y poICTBEHHHKOB

UYepes ciryxObl 3aHATOCTU

[Ipu nomomm npysei

UYepes 0ObsiBIEHUE

Ha /Tne xappepsl

HApyroe

8. Iloanuce, mara

Puc. 5.1. AHkeTa KaHUAaTa HA BAKAHTHYIO JOJKHOCTh

Opranuzanus J{omKHOCT

LY 17 01 12 6 ST PP
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Puc. 5.2. OGpazen kapTOUKH, UCIIOJIL3YEMOH MpH TeineGOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenue Ha cobecegoBaHUE IO
BOIIPOCY HaliMa KaH/AKJaTa Ha BaKaHTHYIO
JOJDKHOCTD
YBaxkaemblii !
(MMs1, OTUECTBO)

Bonwmoe ciacu6o 3a Bamn oTkiMk Ha Haie peaiokeHue!

Msl OyzneM mpoBOAMTH COOECEOBaHUE C PAJOM KaHAMJIATOB Ha ClEAyIOUIed Hexene U
xotenu Obl BcTpeTuthes ¢ Bamu B 17.00, Bo BTOpHUK 15 ampens 1uist 00CyKIeHUsT MpUiiaraeMoro
onucaHus paboThl U BO3MOXXHOCTH Bariielt paboThl Ha TaHHOM JT0JIKHOCTH.

CobecenoBanue OyaeT IPOXOIUTH IO aJAPECy:

Bawm crienyer monoitu k coTpyaHuky npu Bxoje u coobmuts @.M.0O. Ilpunaraem kapty,
MMOKa3bIBAIOIIYIO, KakK OwIcTpee no0paThcs OT CTaHLINKU METPO
(mnardopmel ) no Hamero 3aaHus. CobecenoBaHHe, BEpPOSTHO,
MIPOJUIUTCA OKOJIO Yaca.

Ecnu npeanoskeHHOe BpeMsl WM JaTa HeynoOHb! /Ui Bac, moxanyiicta, naiiTe MHE 3HaTh
Cpasy e, YTOObI Mbl MOTJIM YCTAaHOBUTH JIPYro€ BpeMsI.

byny Bam npusnarenen, eciu Bel B 11060M ciydae cooOLIUTE O CBOEM PELIEHUU.

Hara

TEIL. Hckpenne Baiu

®.1.0., 101KHOCTH

Puc. 5.3. [Ipumep npurnamenus
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Tabauya 5.2
CHUCTEMA METOJI0OB OLIEHKUM 1 OTBOPA ITPETEHEHTOB (CPABHUTEJIbHA S
XAPAKTEPUCTHUKA)

O1eHUBaEMOE KaueCTBO 1

2

3

4

5

6

X

Ananmus
AHKETHBI

IIpoBepka
OT3BIBOB U
pEKOMEH a1l

Kpanmuduka
IIHIOHHOE
TECTHPOBA

Ilcuxonorny
€CcKoe
TECTUPOBAH

Cobeceno
BaHHE

O1eHoYHbBIE
JIENIOBbIE
UTPBI

TAHHBIX 15051 HUE ue

Nurennext ++

+ ++

N

Dpynuuus + ++

+

[Ipodeccuonanpubie
3HAHUS, HABBIKU

+ + ++

+

Opranuzaropckue

+ + +
CIIOCOOHOCTH, HABBIKU

++

KoMMyHHUKAIIMOHHBIE
CIIOCOOHOCTH, HABBIKU

++

++

JInyHOCTHBIE OCOOCHHOCTH
(ICUXOIOTUYECKUIA +
OPTpeT)

++

310poBBE U
paboTOCIIOCOOHOCTh

Buenrauii Bug 1 MaHepbl

++

MoTtuBanusa

++

+ - pPEKOMEH1yeMbIil METO/;
++ - HanOosee 3 PeKTUBHOE UCTIOIB30BAHUE METO/IA.

OLIEHOYHBIN JINCT COBECEJIOBAHUS

Tabnuya 5.3

ITapameTpsl Ouenka (cootBercTBHe) -1 2 3 4 5+

KommMmenTapuii

1. ®usnueckuii 00JIUK
Breniauit Bun
310poBBE

Peun

Manepst

JmHamMuzm

2. JlocTrkeHus
O6pa3oBanue
NHocTpaHHbIE SI3BIKU
Kpanuduxarnms
OmnbIT paboTHI
Kapsepa

3. UaTennekr

VM

ITamaTh
Coo00pa3uTenbHOCTh
Jlormka

4. CriequalibHbIE CIIOCOOHOCTH

5. MHTepecsl
Xo06u
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6. Uepthl XapakTepa
OO0IUTENHHOCT
JlunepctBo
YBepeHHOCTh
CaMOKOHTpOJIb

7. YpaBiasieMOCTb
8. MoTtuBanus

9. BeITOBBIE YCIOBHUS

PosaeBasi urpa «IIpoBeenne HHTEPBbIOY
Lenp urpel — wucxons U3 OCOOCHHOCTEH  MpEANpUATHS, MOA00paTh U3 HECKOIBKHUX
KaHAUAaTyp HanboJiee MOAXOAIIYIO ISl 3aMEIICHUS KOHKPETHON BaKaHTHOM JOJDKHOCTU MyTEM
MIPOBEJICHUS coOeceI0BaHUsI.

1. OnpenenuTth YUCIIO YH4aCTHUKOB POJIEBOM UIPbI

2. CobecenoBaHrEe MOXET OBITh IPYMIIOBBIM U MHIUBU1YaJIbHBIM.

Hcxons n3 3Toro GopMHUPYIOTCS TPYIIIBI WU ITapbl YYaCTHUKOB POJICBON UTPHI.

3. OnpenenuTs TUI NPEIIPUATHS U €r0 OpraHU3alMOHHO-TIPABOBYIO (opMmy.

4. Onpenenutb BAKaHTHYIO JODKHOCTh U TPeOOBaHUS K HEM.

S. Onpenenuth TEXHUKY MPOBEIACHHUS HHTEPBBIO (BO3MOXKHO KOMOMHHUPOBaHUE

Pa3INYHbIX TEXHHUK)

6 Omnpenenenue Kpyra 3ajjaBaéMbIX BOIIPOCOB UJIM CUTYaLHi

7. [IpoBenenue cobeceroBaHmsl.

7. IloAroToBUTH BONPOCHI U1 KOMaH]{ KOHKYPEHTOB.

8. BeiaenuTh n3 KOMaHBI WICHA KIOPH U JIaTh SKCIEPTHYIO OLEHKY pe3yibTaTaM pa-OoThI
KOMaH/{ KOHKYPEHTOB 1o (popme Tabd. 3.

9. IlogBecTr UTOTH UTPHI M IATh OIICHKH PaOOTHI KOMAH/I.

BeicTyniieHue cTyJeHTOB ¢ 1okiagaMu Ha TeMmy: «IIpumMepsl keiicoB (CUTyallMOHHBIX 3a/1a4)
IUTSL Pa3IIUYHBIX TOJKHOCTEH.

ITo oxOHYaHMHU BBICTYIUIEHUS — IPYIIOBAst JUCKYCCHSL.

BricTymuienne ¢ 3cce u J0KJIaIaMuU

Ha TCMBI: ((CHCL[I/I(bI/IKa Bep6aJ'ILHOFO )51 HeBep6aHBHOFO MOBCACHUS HAa HHTCPBBIO», «Ponp n
3HAYCHHUEC OTACIIbHBIX I103 U )KCCTOB YCJIIOBCKA».

IMpocmoTp U 00Cy:KIeHNEe BUI€OMATEPHAJIOB N0 MOA00PY NMEPCOHAIA

Case- stady

Keiic 1

OAO «Kensb-1llens» - aBTOopuTeTHas (hapMalleBTUYECKass KOMITAHUS, UAYyIIas B HOTY CO
BpEMEHEM M TIOCTOSHHO BHEAPSIOIIas MepefoBble TexHosoruu. Bor yxke Oonee 10 ner ona
nuaupyer B crnucke (apmkomnanuii bonbmioro Jleca. TspkenmoBato ObIIO HauMHATH IOCTE
packosna Benukoro Jleca Ha bonsmioit, Mansiii, Jlaneauit, bonoructeiii u apyrue. Ho Huuero,
BBICTOSIJIM, KOJUIEKTUB COXPAHWJIM, MOJOJIEXKb IMOATOTOBMJIM — HacTosmas OoeBas cmena! U
Teneps B auaepax!
JlencTByromue 1una:
Benukuit JIeB — ['eHepanbHbIN AUPEKTOP U TIIABHBIN akMoHep KoMitaHuu «Kenb-1llenn»
Mynpsiii bapcyk — HadyansHUK pou3BoJcTBa. [IpaBas pyka I'enepanbHoro. Bee 10 net Bmecre!
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Hlyctpas benka — HavanbHHUK JTabOpaTopuy MEPCIEKTUBHBIX UCCIIEOBaHM. Bceero nBa roga B
JOJKHOCTH, a YK€ MSTh HOBBIX IIPENapaToB JOBENA 10 CEPUITHOTO MPOU3BOJICTBA.

Xutpsiii JIuc — HaYaNbHHUK OT/AeNa npojax. Haxomxuus, uzobperareneH. Tonapko Gnaromapst 3TumM
KauyeCcTBaM IUIaHbl IPOJAX U BBIIOJIHSAIOTCS !

JoOpsiii MeBenlb — HAYaJIBHUK OT/IeNa 3aKYTOK, OBIBIINN HAYaTbHUK OT/IENa MPOJIaK.

Tpeckyuas Copoka — IUKTOp MECTHOro TeneBHleHUs. CIIaBUTCS YMEHHMEM pacCykIaTb O
HEU3BECTHOM U JI0Ka3bIBAaTh HEJOKa3yeMoe.

Enor [lonockyH — HayallbHUK OTJAeNa Mo padore ¢ mepcoHanoMm. CKpyIyle3eH W TIIaTelieH B
pabore. Benukuii JleB meHuT 3T0, HE B3WMpas Ha KOH(IMKTHOCTh U HEYEMHBIH TeMIIEpaMEHT
Enora.

Bor yxe Heckonbko MecsleB coBelanus y Benukoro JIbBa mpoxoasaT «co ckpunom». Kaxnbii
HayaJbHUK CUUTAET CBOMM JIOJITOM IUIECHYTh Maciia B OroHb. M rimaBHast tema — HET HOPMaJIbHOTO
IIEpCOHAIA.

- N3menbuanu 3sepu! Hukomy nosepus Het! ['na3 na rias HyxeH! — jxanoBajcst B ouepeHoOM
pa3 Xutpsiid Jluc. — IlpogaBate HekoMy! CHIAT TSATH CTapbIX XOMSIKOB Ha CBOMX KIIMEHTAX,
LEIBIMU JHAMH B JOMHHO PEXKYTCS J1a )KAYT, KOrJa KTO U3 IMOCTOSHHBIX MOKYIareyield NO3BOHUT.
A caenaenib KoMy 3aMedaHue, - o0nxkaroTcs. ['0BOpAT, MbI 2K€ IJIaH BBINOJIHSAEM, U 3apIuiaTy HaM
BCE PABHO HE MOBBICST, YErO HAIpAraThCs?

- A kak panbie 0bu10 X0pomo! — moxxsarui Joopsiit MenBens. Beap 3tux XoMsKOB 51 Ha
paboTy moadupan, Tak OHHM LENbIMU JTHSMH 3€MIII0 pPbUIM, HapabaThiBas KIMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlectenexkomy» ¢ Tpyaom ormiauuBanu! Kcratu, y MeHs B 3aKymKax Ta ke
uctopusi. Beap noructuka — 3To 3axBaThIBalolIee /€10, Kak JAeTeKTuB. A Mou Tronenu (man xe
bor nomunHeHHbIX!) J€XaT Ha JTOJKHOCTU B IPSIMOM U MEPEHOCHOM CMBICIE. A BEIb €ILIe TPU
roja Haszaj, s CIbIIIAJ, OHU CUYUTAIUCH JYYIIUMHU CIHECIHATUCTAMH B CBOEH 00JacTH, MPU3BI U
MIPEMHH TOTydau!

- Ha npoussonctee He nydiue, - 3asBuil Myzapeii bapcyk. — IIate ner Hasan, korga
MOATOTOBJICHHBIX KaJPOB HE XBaTajlo, Mbl HaOpaJ MOJOJBIX 3aluyuX, BBIMYCKHHI] TpaBKUHOMN
Akazemuu, mpejronaras, 4TO BBIPACTUM M3 HUX KJIACCHBIX CIIELMATUCTOB. A Te uepe3 roj-
JPpYyrol 3amMyX TNOBBICKAKMBAIM, W KaXJble TPU MecCsla - B JIEKPETHBIA OTIYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX coOupaTh Oyzaer, Mbl ¢ Exxom? UTo-To, MHE Ka)keTcs, 371eCh OTAeN
IIepCOHAJIa HE JOIyMaJl.

- Bot, u kpaiinuit o0bsBuics! — nogusics co csoero mecra Enot Ilonockyn. Kak ¢
YIpaBIE€HUEM HE CIpaBIsieMCsl — 3TO KaJIpbl BUHOBaThl! A KTO M3 Bac 3a MOCJEIHEE BpeMsl MHE
HOpPMaJbHYIO 3asIBKY Ha MoAOOp MepcoHana mojaan?

- A! — moackoumna benka. — Bece ueTko ykasana: 94To KaHAWIAT JODKEH 3HATh, YTO YMETh,
KaKUM OTBITOM 00JIaaTh, BIUIOTh O 3HaHHUS O0E3bsIHHETO S3bIKa (MBI TYT ¢ AQpPHUKON CBSI3U
HaJa)KHUBaeM).

- [a, neiictBurenbHO, - moaaepxain EHOT. — MbI cTporo mo 3Toi 3asBKE€ WM HaUUIU
CrienuagnucTa. YTKOHOC, KaxeTcs, ero (amwmmms? Penkuii cnenuanuct, CiiydailHO K HaM U3
ABctpanuu 3anecno. U kak pabotaer? — obparuica Enot k benke.

- Otnuunank! YyBcTByeTcs 3arpannvHas mkosa! Hamm Bce ¢ Hero mpumep OepyT!

- Hy BOT, 3HauuT HE B KaJpax JeJ0, Mbl 32 CBOIO pabOTy OTBEUaeM, - OOMKEHHO MPOJI0IKAT
Enot. JlaBaiiTe syunie nogymMaeM, B 4eM TYT JEJ10, U UTO HAJI0 UCIIPABIISTH,

- Munytouky, - npepsai Bcex Jle. — Ceifuac 1o TeIMKy BaXHOE COOOIIEHUE JOIKHO OBITh,
KCTaTH, MO MOBOAY KaApoBBIX MmpobiieM. Ilpennaraio mpepBarbcs U MOCMOTPETh. TaM U Mpo Hac
Oyzer.

He noxxunnasce cornacusi npucyTCTBYOINX, JIEB BCTal M BKIIFOUMII TENEBU30DP. A TaM yXke BO BCIO
tapaxrtena Tpeckyudas Copoka, camas nomnyisipHas xxypHanuctka «Jlec-TBy.
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- [TocmoTpuTe, YTO NPOMCXOAUT, YBAaXKaeMbI€ TEIE3pUTENH, - 3anuBaitach Copoka. — Ckopo
Ha HaIIMX NPEINpHUATUAX HekoMmy Oyzaer paboratb! Pokmaemocts B Jlecy mamaer! 3Bepwm
pazberatorcs, KTo Kyaa. B ogun Tonbko bonortucteiii Jlec 3a mocnemnuii ron 16 craii JJukux
Kab6anoB nepebexanu. Tam uto, menom Hamazano? Her! Ilpocto xenyzaeit Tam Gosbire. A KTO
HaMm Menraet ayooB Hacaguth? U sxemyneit Oyzaer BIoBoub, 1 KaGaHbl HUKYZa YXOAUTh HE CTAHYT.
A cTpaHe OT 3TOro ojHa MpHObUIb: HY KTO Jyduine KabaHOB yMmeeT 3eMit0 BCcraxuBaTh? A 4TO
Jenaercss B jJepeBooOpabateiBaromield  mpombinmieHHoctu?  Jla mpodeccnoHanbHO
MOAroToBJIeHHbIX boOpoB HbIHUe aHeM ¢ orHeMm He HaWTu! Bcee Ha 3apaboTku B OiibkHee U
nalbHee 3apy0ekbe pBaHYIHU, U TaM eBporioTUHEI cTposT 3a CKB. Tyna u cembu cBOM MEpeBO3ST
— na [IMX. A ceiivac MBI B TOCTAX Yy OJIHOTO H3 JHJACPOB OTCUYECCTBEHHOrO OW3HEca,
¢dapmkomnanun «OKenb-lllenp». M pa3 yx Tema Hamero pasroBopa CerofHs — Kaapbl, TO H
MOTOBOPUTH MBI PEUIMIM C JUPEKTOPOM OTAeNia MepcoHalla KOMIIAHWU TocrnoauHoM Enorom
[Tonmockynom. Ckaxute, yBakaemblii EHOT, kak Obl BbI ¢ mpodeccHOHaIBHOW TOYKH 3pEHHS
OUYEPTUITU KAJPOBBIEC TPOOIEMBI CETOTHSALIHETO THS?

- O, MeHs MMOKa3bIBaIOT, - BCTpeneHyscs EHOT.

- KanpoBas npobnema — 310 npobnema cuctemHasi, - Hadan EHOT u3 TeneBuzopa. — 31ech
cnabas MOAroTOBKa cnenuannctoB B BY3ax, m ycrapesmme MeTonsl oTOOpa IMepcoHaia Ha
npennpusaTusax. CeronHss Mbl UyBCTBYEM HEXBAaTKy METOJUK OIEHKM MepcoHana. Exeronnsie
aTTeCTallud TPEBPATIIINCh B (OpPMaNbHBIE TPOLEAYPHI, OTIWCKH, HE WMEIOUIHe HH
BOCIHUTATEIHHOTO, HU CTUMYJIHPYIOIIEro 3HaueHus. U BoT emie 4yTo BaxHo, - mpoaosnkan Exort, - B
CBSI3U C JAe(UIUTOM KBATU(UIMPOBAHHOTO TIEPCOHANA, O KOTOPOM BBl ceidac TOBOPHIIH,
MPOU30LUIA PEBOJIOIMOHHBIE M3MEHEHHUS Ha pBIHKE TpyJa. lemepb He MPENNpHUsITHE HIIET
KJIACCHBIN MEPCOHAN, a KJIIACCHBIE CIIEUAIMCTHI OJOUPAOT MO/ ce0s MOAXOIsIIee PEANPHITHE,
KaK MpaBWio, Mo npuHOumy: «l'ae ycioBus nydmie». A co3faTh TaKue YCIOBUS — 3TO TOXKE
npobiema. BoT Mbl ¥ monanu B 3aMKHYTBHIM Kpyr: UToObI cO3/1aTh XOPOLINE YCJIOBHUS, HY>KHBI
conunaHble AeHbrd. ConuIHble JEHBI'M CIIOCOOHBI 3apaboTaTh BBICOKO MPOQecCHOHATbHbIE
CHEHMAUCThL. A Tyja, T/ie JEHET IUIaTAT MaJlo, XOPOILINEe CIEIIMATUCThl HE UIYT.

- A Kak jxe BBl BBIXOJNTE U3 NOsIoKeHHUA? Kak BaM B Takoil CIIO)KHOM CUTyalluu YIaeTcs
OCTaBaThCs B IHiepax? — ¢ HOTKOM comepexuBaHus B royioce crpexorana Copoxa.

- CeronHsi MBI JIellaéM CTAaBKY Ha BBIAAIOIIMXCS CIIEHUAIMCTOB, KOTOPBIX Ha3HadyaeM Ha
KJIFOUEBbIE IOCTHI, U KOHEYHO M3BICKMBAEM CpEACTBA, YTOOBI CO3/aTh JJs HHUX JOCTOMHBIE
ycnoBus. Ho Takux crenoB €AVHMIBI, U Mbl [IOHUMAEM, YTO BO3MOYKHOCTH MX OTPaHUYEHBI — B
OJIMHOYKY KaXXIbli M3 HUX TOpbl HE CBEpHET. TpeOyloTCsl COTHU U THICSIYM WHULMATUBHBIX U
TBOPYECKHX TI'0JIOB, MPO(EeCCHOHAIBHBIX padouuX JIall U KPbUIEB, & TAKXKE HYKHBI COBPEMEHHbIE
TEXHOJIOTUH, COKpaLIaloIie MPUMEHEHUE PYYHOIro Tpyia. DTUM MBI ceiuac u 3aHsaThl. Ho ko,
KaK MHE MpE/ICTaBIIAETCs, HAXOAUTCS B CUCTEME 0TOOpa CIEIMATUCTOB.

- Cnacu6o, rocrnoaun Ilonockyn! HamomHIO Hammm Tene3puTeNnsM, 4YTO MOUM
cobeceTHUKOM OBbIIT PYKOBOJUTENb OTNENa MepcoHala akiuoHepHoro obmiecta «OKenb-1llenb»
Enot IMonockyn. Ha sTom MbI 3akaHunBaeM nepenady. Ho mpobnema ocraercsi, u pemars ee Ham!
C Bamu 6b1a Tpeckyuast Copoka. Jlo HOBBIX BCTpeu B 3¢upe!

- EHoT, TBI, MOX0%€E, YTO-TO 3HACIIb, U MOTYUIIL! — ciepKaHO 3apbiual Jles.

- KoHeuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YIPABIEHUE IEPCOHATIOM — 3TO 337a4a HE TOJIBKO
OTJieNla TMepCcoHala, a U KaXJO0ro PYyKOBOAWUTENS B OTAenbHOCcTU. Kpome Toro, ympaBieHue
NEPCOHAJIOM — 3TO CUCTEMa, BKJIOYarolias B ce0s YeThlpe OCHOBHBIX 3jieMeHTa. llepBbiii —
noa0op W paccTaHOBKA KaJpoB, BTOPOM — cCHCTeMaTHdeckas OlleHKa IepcoHaja, TPeTHl —
o0y4yeHMe W pa3BUTHE, YETBEPTbII — MOTHMBalUMA U CTUMYynHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBHUSIX 3Ta CUCTEMA CIIOCOOHA paboTaTh, KaK CaMOPETYJIUPYIOIUNCS BEUHBIN ABUTaTENb. A BOT
YTO 3TO 3@ YCJIOBUS — CTOMT IOJyMaTb HaM BceM. Jlydlle Hac M BMECTO HAac 3TOrO HE CIENAaeT
HUKTO! — 3aBepILNJ CBOIO MJIaMEHHYIO peub [1omockyH.
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- Yto X, - y)K€ CHHUCXOJMUTEIBHO IIPOU3HEC Benukwuii, - B TAKOM CiIy4ae, €CTb CMBICI
o0paTuThcs K COOCTBEHHOMY JydiieMy onbiTy. Bot y IllycTpoli benku ¢ YTkoHOCOM Beab Bce
IIOJIy4nJIoCh, Kak Hajo! C u3yueHus 3Toro ycmnexa, noxainyi, 1 Haunem. Ceifuac Bce 110 MecTaM, a
3aBTpa B 9.30 3x11y BaC C KOHKPETHBIMU MPEI0KEHUSIMH.

Bomnpocksr:
1. Yro none3Horo MoxHoO BeiHeCcTH U3 onbiTa llycrpoit benkn?
2. C xaKuMu TIpeNIOKEHUSMH BBl IPHIILIN OBl Ha coBelIanue K Benmukomy JIbBy 3aBTpa?

Keiic 2
JlJ1s1 pyKOBOIUTEJIS OT/I€JIa WM CTPYKTYPHOTI'O MOApPa3aeIeHus:

B Bamiem otzesne ectb HE3aMEHHMBI PaOOTHHK, TAJIAHTIIMBBINA, MEPBOKIACCHBIH CICIUAIHCT B
CBOEM JIeJIe, OH caM 00 3TOM 3HAET U ATUM TOJb3yeTcs. MOoKeT omna3aplBaTh Ha pabOTy WM BOBCE
MpoNacTh Ha HECKOJIbKO JHEW, HE OCTaBUB HUKAKOW MH(OpPMAIIMKA O CBOEM MECTOHaXOXJIeHUH. B
pe3ynbrate paborta oTmena mapanu3zoBaHa. Kak Bam, kak pyKOBOAWTENI0 HAWTH YIpaBy Ha
CTPOIITUBOTO PaOOTHUKA, €CITH CHECIMATIKMCT OH JCHCTBUTEIBHO YHUKAIbHBIN?

Keiic 3
JlBa coTpynHuka B Bamiem oT/esne BBITOIHSIOT OJMHAKOBBIA 00BEM paboT, HO MOJYYarOT Pa3HYIO
3apaboTHyO miaTy. HegoBonbCTBO pabOTHHKA, MMONTYYArOIIET0 MEHbIIe, pacTeT. Kak HalaauTh
s dexTuBHyIO paboTy oTena?

Keiic 4
Benymue cnenmanuctel Bammero mnonpasneneHuss MOJYYUIIM BO3MOXKHOCTh IMPOUTH KYPCHI
noBbIIeHUs KBanudukanuu. [lociae Yero B IeEsAX IOBBIIICHUS KapbepHOIO pPOCTa Hadaau
MOABICKUBATh cebe HOBOE MecTO paboThl. Kak pyKOBOAMTENI0 MOTHBHPOBATH PaOOTHUKOB

0OCTaTbCSA B KOMITAHUH?
Keiic 5

«JIMYHASA BAUHTEPECOBAHHOCTb»
B xoMnanum «Dierus» Mpou30ILII0 COKpallleHHe nepcoHana. Anekcanap BacunbeB, Me-HemKep
10 paboTe C KIIMEHTaMU, OKa3aJICsl CPEU T€X, KOTO PYKOBOJUTEIb PELINIT HE YBOJIbHSTH.
C onHoili cTOpoHBI, ANekcaHap ObUT OYeHb TOPA, YTO €ro paboTy ONEHWIM MO JOCTOMHCTBY,
npuszHaiu ero npodeccuonanuzM. C npyroil — peopraHusaius KOMIAHUU HE MpUOaBUIA €My
9HTYy3Ma3Ma. Monofol 4YeloBeK OOsUiCs COBEPIINTh KaKylO-HHOYIb OIIMOKY M TEM CaMbIM
HaBJleYb Ha ce0s THEB HAYajdbCTBAa. A BO3MOKHOCTH OIIMOMTHLCS Oblla BIIOJIHE BepOﬂTHOfI.
[Ipexne Anekcanap 3aHUMAICAd TOJIBKO TOHWCKOM KIHMEHTOB, a TEHEepb €My MOPYUYWIIU €Ille U
odopmileHrEe BCceX TOKYMEHTOB IO CHEIKE.
[Tonauany Anekcaniap HaJescs, 9YTO caM pazdepercs B TOM Bopoxe Oymar. B nampHeiimem xe
OH TIOHSUJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCS Ha MEPBbIMA B3I, B pesynbrare monomou
YeNIOBEK 3allyCTUII HOBOE ISl ce0si HampaBJieHne paboThl, KOIWYECTBO MPOOJIeM YBETUYHBAIIOCH,
KaK CHEXXHBII KOM. AJ'IeKcaHI[p HC 3HaJl, KaK UX pCUINTh, HO IIPU3HABATLCA B CBOEI HEKOMIIETEHT-
HOCTH HE X0TeJ. Moofoi 4enoBeK MPUYHBLI, IPOA0IIKAT padoTaTh, HO YKe JAIeKO He C TeM JH-
TY3Ha3MOM, KaK IPEXKe.
Tak kak kommaHus OblTa HEOOMNbINAs, BCEMU KaJIpPOBBHIMH BONPOCAMU B HEH 3aHUMANCS caM
pykoBoautenb. OH 3aMETHJI TEPEMEHbl B HACTPOCHUU COTPYJHHUKA, KOTOPOTO CUHUTAI
MEePCTIEKTUBHBIM, U PEIII pa300paThbcs B CUTYAIIUU.
Kak BbI cunTaere, 4To B 3TOM Cily4yae JOJDKEH NPEANPUHATh pYKOBOIUTENb ANeKcaHapa?
bynyr oneHuBaTbCd pELICHHS, YUYUTHIBAIOLIME CUTYalMK0 B KOMIIAHWHM, OPUTHHAJIBHOCTH
MpeIaraeMoro pykoOBOIMTENO BapraHTa JEHCTBUM.
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PrYTuC

Keiic 6 «lleHHOCTHBIE OpHEHTALMM NIPH BbIOOpe padoThI»

Onucanue cuTyauuu
Momnoioli cnenuanucT 3aKaHYMBAaeT BbICHIee Y4eOHOE 3aBeleHHE [0 HaIpPaBICHUIO
noAroToBku «MeHemmkMeHT». EMy mipeiaraior paboTy B HECKOJIBKUX OpraHU3aIusaX, Kaxaas 13
KOTOPBIX PacroJjlaraeT pa3HbIMU BO3MOKHOCTSMHU YJOBJIIETBOPEHHUS CIIOXKHUBILIUXCSA Y MOJIOJOTO
CIEIMAJTUCTOB 3aIIPOCOB.
IlocranoBka 3agauu
KakuMm 1IEHHOCTHBIM OpHEHTAlMSAM OTAACT MPEIINOYTCHHE MOJOJO0N CHEIUANIUCT IpU
BBIOOpE cBoel Oynyrieit padoTe? [IpopamkupyiiTe UX, UCIOIB3Ysl METO TOMAPHBIX CPAaBHEHHI
(Tabm. 5.4).
Tabnuya 5.4
IHEHHOCTHBIE OPUEHTAILINU
[leHHOCTHBIE OpUEHTALINU Panr

1 Xopomo 3apabaTsiBaTh

2 Ilony4ath OTHYCK B yIOOHOE BpeMmsl

3 PaGorarh B HOpMaJbHBIX CAHUTAPHO-TUTUEHUUECKUX YCIOBUIX

4 PaboTath B IPY>KHOM, CIUIOYEHHOM KOJJICKTHBE

5 I1omyuuTh KUIIbE WIH YIYYIIUTh KUJIHUIIHbIE YCIOBUS

6 [loBpIIaTh CBOE NPO(ECCHOHAIBHOE MaCTEPCTBO

7 Hanbonee noinHo UCHOIb30BaTh CIOCOOHOCTH U YMEHUS

8 ITosryuatsp, ouryniaTh 00IIECTBEHHOE TPU3HAHUE 3a CBOU TPYAOBbIE TOCTHKEHUS
9 AKTHBHO y4yacTBOBaTh B YIPABJIEHUU IPOU3BOACTBOM

10 MimeTh HagexxHOE paboyee MecTo

11 Bnacts 1 BausiHue (IpaBo NPUHUMATh PEIICHNUs)

12 IpoaBuxenue mo ciuyxoe

13 CooTBeTCcTBHE HHTEPECOB HA PabOTE U BHE €€

14 OO011eHue ¢ MHTEPECHBIMH, 3PYIUPOBAHHBIMH KOJJIETaMHU

15 MIMeTh CIOKOHHYIO0 paboTy € YETKO ONPEIENIEHHBIM KPYTOM 00sI3aHHOCTE!
16 MmeTh X0poiiee o0ecrieyeHrne B CTapOCTH

Keiic 7 «CocraBiieHue pe3oMe»

Onucanue CUTYallMH U MOCTAHOBKA 3324

Momnonoii crienuanucT, 3aKOHUMBIIUHN BY3 O CelHanbHOCTUH «MeEHEeIKMEHTY, MpoYnuTal B
razere OOBSBICHHE O HAabOpe B OPraHU3AIUIO CIEIHAINCTOB ero mnpodwii. B oObsBieHun
u3jaraeTcs npocb0a COCTABUTh PE3IOME U MPEACTABUTH €r0 padOTOATEIIIO.

Heo6xoanMo cocTaBuTh pe3roMe.

MeTtoauyeckue yKa3aHus

Pestome - mndopmarms o cebe, mpeacraBisieMas KaHAUIATOM paboTomaTesto. Y aadHoe
pe3oMe MOXET CcTaTh MOBOJOM JJIsl UHTEPBBIO, T.€. JINYHON BCTpeun ¢ paboTojmaTesieM WIN €ro
npenacTaBuTesieM. Pe3loMe TOMHKHO COOTBETCTBOBATH OMpEICIICHHBIM TPEeOOBAaHUSM: pPE3oMe
JOJKHO OBITH KPAaTKUM, HO MPU dTOM MAaKCUMaIbHO WH(GOPMATUBHBIM, B HEM HE JOJKHO OBITH
JUTMHHBIX TIPEIJIOKEeHHH, maccuBHBIX opm. [IpuBenem npumepHyro hopmy pe3rome.

®.1.0., anpec, Tenedon

JInuHBIE CBEEHNS

Bo3spact CemeliHOe MOJI0KEHNE

Iens

OnwumuTe, Ha KaKyko JOJDKHOCTh Bbl IPETEH IyeTe, BALIH
MO’KEJIaHMsI 110 TOBOAY Oyaymiei paboThl

O6pa3zoBaHue B 0OpaTHOM

20xx - 20xx rr. (YKa)XHTe TOJ1 BBIITYCKa)
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XPOHOJIOTMYCCKOM MMOPAAKE

(DaKYHBTeT, OCHOBHBIC THUCITUITIINHBI
VKaxuTe Takke JIrooe JOITOJIHUTCIIBHOC 06p330BaHI/IC

OmnbIT paboTHl B 00paTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rr. Ha3zpanue opranuszanuu
JlomKHOCTh, OCHOBHBIE 00S3aHHOCTH, YKA)KUTE HHOCTPaAHHbIE
SI3bIKM, KOTOPBIMU BbI BJIAJICETE, U YPOBEHb UX 3HAHUS

HaBpiku paboThI Ha KOMITBIOTEPE

YkaxuTte nporpaMMHoe 00ecrieYeHre, KOTOPHIM BbI BJIaJICETE

HOHOJ’IHI/ITCHBHHG CBCIACHUA

Hannaue BOJUTCIIbCKHUX IIPAaB O6IH€CTBCHH3H JCATCIIBHOCTD

HNHtepecsl

I[e.]'IOBaH urpa «Ouemca KaHauJaaTra 1Jisi BbIABUKCHUSI HA BAKAHTHYIO
JOJKHOCTD»

Onucanue 1e10BOWi UTPbI
B KpynHON NpOM3BOJACTBEHHOW OPraHM3alMy 3aMECTUTEIb T€HEPaJIbHOIO JHUPEKTOpa IO
nepcoHady B Ouimkailie Mecsubl yXOIUT Ha MeHcutro. Ha ero mecro mnpereHayroT ABa
KaHJuJaTa: Ha4yaJIbHUK OT/IeJIa KaJpoB U HaYaJIbHUK COOPOYHOTO 11€Xa ATOM )K€ OpraHu3aliu.
ITocTanoBKa 3agaun
HeoOxomumo momoOpaTh H3 ABYX KaHAMJATOB OJHOTO Ha 3aMEIICHWE BaKaHTHON
JOJDKHOCTH T€HEPAILHOTO TUPEKTOpA.

MeTtoan4yecKkue yKa3aHUusA

[Ipu moxbope KaHAMIATOB HAa BAaKaHTHYIO JOJDKHOCTh PYKOBOJAWTEINS WM CHEHUAINACTA
UCHOJb3yeTCsl CHelUaNbHas METOJMKA, KOTOpas YYUTBIBAET CHCTEMY JEJIOBBIX U JIMYHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIOIINX CJICAYIOIINE TPYIIIBI KAYEeCTB!

1. ObuiecTBeHHO-TpaKJaHCKAasl 3pEJIOCTb.

. OTHoO1IEHUE K TPYLyY.

. YpOBEHb 3HaHUI U OIBIT PaOOTHI.

. OpraamzaTropckue CrocoOHOCTH.

. YMeHue paboTath C JIIOJbMH.

. YMeHnue paboTaTh C JOKyMEHTaMU U HH(pOpMaIeil.

. YMeHue CBOEBPEMEHHO PUHUMATh U PEaTU30BbIBATh PEILICHHUS.
. ClocoOHOCTh YBUJIETH U MOICPIKAThH TIEPETOBOE.

. MopanbHO-3THYECKHE YePThI XapakTepa.

[lepBass rpynma BKIIOYAeT CIEIYIOIME KadecTBa: CIIOCOOHOCTh TOJUUHATH JTHMYHBIE
UHTEpEeChl OOIIECTBEHHBIM; YMEHHE MPHUCIYIIMBATECA K KPUTHKE, OBITh CaMOKPUTHUYHBIM;
aKTUBHO Y4YacTBOBAaTh B OOIIECTBEHHOW JEATENBHOCTH; 00JanaTh BBICOKUM YpPOBHEM
MOJUTUYECKON TPAMOTHOCTH.

Bropas rpynma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IOPYYEHHOE JEJ0; YyTKOE M
BHUMATEJIbHOE OTHOLIEHHE K JIIOAAM; TpPYIOJIOOUe;, JUYHAs JUCUUIUIMHUPOBAHHOCTh U
TpeOOBATENBHOCTD K COOIO/ICHHUIO TUCIATUTHHEI JPYTUMHE;, YPOBEHb SCTETUKU PAOOTHI.

Tperbst rpymnma: Haauuue KBaJU(HUKAIMM, COOTBETCTBYIOIIEH 3aHMMaeMOW JIOJDKHOCTH;
3HaHWEe OOBEKTHBHBIX OCHOB YIPAaBJICHHS IIPOU3BOJCTBOM; 3HAHHE TEPEAOBBIX METOJOB
PYKOBOJICTBA; CTaXX pabOThI B JAaHHOM OpraHu3anuy (B TOM YHCJIE HAa PyKOBOJAALICH JOKHOCTH).

Yersepras Tpymmna: yMeHHE OpraHW30BaTh CHCTEMY YIPABICHHS, YMEHHE OPTaHU30BBIBAThH
CBOW TpyJ; BIAJEHUE IMEPEJOBBIMM METOJaMU PYKOBOJCTBA; YMEHHME IPOBOAMTH JIEIOBbIE
COBEILAHUS; CIOCOOHOCTh K CAMOOIIEHKE CBOMX BO3MOKHOCTEHW M CBOEro TpyZa; CIOCOOHOCTH K
OLIEHKE BO3MOXXHOCTEH U TpyZa APYTuX.

[TsTast rpynma: ymeHne paboTaTh ¢ MOJTYMHEHHBIMHU; YMEHHE PaboTaTh C PYKOBOIUTEISIMHU
pasHBIX OpraHu3aluii; yMEHHe CO34aTh CIUIOUYEHHBIH KOJUIEKTUB; yMEHHE IOAOUpaTh,

O 00NN D B W
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PACCTaBIISATh U 3aKPEIUISATh KaJpBhl.

[lectas rpynma: ymMeHHEe KOPOTKO U SICHO (OpPMYIUpPOBATH LIENU; YMEHHE COCTaBISAThH
JICIIOBBIC TIUChMa, MPHUKA3bl, PACIIOPSDKEHUS; CIOCOOHOCTh YETKO (POpPMYIHpPOBATH MOPYUCHHS,
JaBaTh 3aJaHus; 3HAHUE BO3MOYKHOCTEH COBPEMEHHOM TEXHHUKU YIPaBICHUS U YMEHHUE
KCIIO0JIb30BaTh €€ B CBOEM TPY/IC; YMEHUE YUTATh JIOKYMEHTHI.

CenpMmas rpyrina: yMeHHE CBOEBPEMEHHO IPUHUMATh PELIEHUS; CHOCOOHOCTH 00ecIeuynBaTh
KOHTPOJIb 32 UCTIOJHEHUEM PEIICHUH; YMEHUE ObICTPO OPUEHTUPOBATHCS B CIIOKHOM 0OCTaHOBKE;
yMEHHE pa3pemiarb KOHQIMKTHBIE CUTYyalluu; CIHOCOOHOCTh K COOJIIOJIGHUIO TICUXOTUTHEHBI,
yYMEHHE BIaIeTh cO00i; yBepEeHHOCTH B cebe.

Bocemas rpynma: ymeHue BUAETH HOBOE; CIIOCOOHOCTH paclO3HaBaTh U MOAJEPKUBATH
HOBAaTOPOB, HHTY3MACTOB M PalMOHAIM3AaTOPOB, YMEHHUE paclo3HaBaTb W HEUTpaAIU30BaTh
CKENTHKOB, KOHCEPBAaTOPOB, PETPOrpaJoB U AaBAHTIOPUCTOB, HHUIIMATUBHOCThH; CMEJIOCTh H
PEUINTENBHOCTD B TOJIEP)KAHUHM M BHEJIPEHUH HOBOBBEJCHUMN; MYKECTBO U CITIOCOOHOCTH UITH Ha
000OCHOBaHHBII PUCK.

JleBaTass rpyImma: YeCTHOCTb, JOOPOCOBECTHOCTh, MOPSAOYHOCTh, MNPUHIMIHAIBHOCTD;
YPaBHOBEIIECHHOCTh, BBIAEPKAHHOCTh, BEXKJIUBOCTh; HACTOWYMBOCTD; OOLIUTEIBHOCTh, 00AsHUE;
CKPOMHOCTb; ONPATHOCTh U aKKypPaTHOCTh BHEITHETO BHJIA; XOPOIIEe 370POBKE.

B kax/10M KOHKpETHOM cllydae U3 3TOTrO CIHCKa BbIOWparoTcs (MpU MOMOIIHU SKCIEPTOB) T
MO3UIINK, KOTOpbIe HamOoJiee BaXKHBI JJIi KOHKPETHOW JOJKHOCTH, WU K HUM J0OaBIISIOTCS
crenuguUecKre KauecTBa, KOTOPHIMU JOJDKEH 00J1aaTh MPETEHICHT Ha KOHKPETHYIO JI0JKHOCTD.
Otbupast BakHEHIIME KayecTBa Ui ONpeIeTeHUs TPeOOBaHUN K KaHIUAATaM Ha Ty WIA HHYIO
JOJKHOCTh, CIIEAYyeT OTIMYaTh KauecTBa, HEOOXOAMMBbIE AJS AAHHOW JOJKHOCTH, KOTOPBIMHU
BIIQJICET MPETCHICHT M Ka4eCTBa, KOTOPHIC MOXHO MPUOOPECTH IOCTATOYHO OBICTPO, OCBOUBIIIKCH
¢ paboToii mocie Ha3HaYeHHs Ha JJOHKHOCTb.

[locne mpoBeneHuss Takoi paboTBl MbI OyJeM pacroyiaraTb JECSITKaMH KauyecTs,
c(hOpPMHUPOBAHHBIX B IEBITH TPYIII, MPUBEIECHHBIX BbIIIe. J[J1s 3TOr0 co3maeTcst rpyIina SKCIepToB
u3 5-10 gyenoBek. B Hee menecooOpa3HO BKIIOUUTH PYKOBOAMUTENS MOAPA3ICICHUS OpraHu3aliy,
B KOTOpPOM TIOSIBUJIACh BakaHCHs, | -2 ONBITHBIX pPAaOOTHUKOB 3TOr0 TOJpa3AelieHus,
pYKOBOAMTENICH M PaOOTHHKOB TMOAPA3ACICHUN, CBSI3aHHBIX C JIAaHHBIM TMOAPA3ACIICHUEM 10
pabote, paboTHUKA KapOBOIl CIy>KOBI, CIICIIHATIUCTA 110 YIIPABJICHUIO MIEPCOHATIOM.

Kaxxnip1it u3 5KCrepToB CTPOUT MATPHUIIHI TIOTIAPHBIX CPABHEHUH U PAHXXKUPYET M0100paHHbIe
KauecTBa. 3aTe€M CTPOMUTCS CBOJAHAs MaTpHIla MOMAPHBIX CPABHEHMI 3TUX KAauecCTB, B KOTOPYIO
BKJIIOYAIOTCS MHEHHUS BCEX DJKCIEpPTOB. B pesynbTaTe crenuanbHONW 0O0paOOTKHM KadyecTB TpHU
MTOMOIIIM JTaHHOM MaTpHIbl OCTAIOTCS T€ KaYeCTBa, KOTOPbIE UMEIOT MEPBOCTEINIEHHYIO BaXXHOCTh
JUTSI KOHKPETHOM BaKaHTHOM JOJKHOCTH (MJI€abHbBIE KAaYeCTBa).

[Tocne sToro 2KCHEpTaMu MPOBOAUTCS pabOTa MO OMPENEICHUIO HAIMYUS ITUX KAa4eCTB Y
KaHJWJIaTOB Ha BAKAHTHYIO JOJKHOCTh M CTETNEHH OOJaJaHus UMH KKIbIM KaHIUIaTOM (B
Oammax).

Kaxxip1ii kaHIuaaT 3amoJIHSIeT MAaTPUILY MOMAPHBIX CPAaBHEHUW KadecTB IO CBOEW IEPCOHE.
[IpyueM B MaTpHIBl BKIIOYAIOTCS TOJBKO T€ KAauyeCTBA, KOTOPHIMH OH (C €ro TOYKU 3PEHHS)
obmamaet Ha 50% u BeImIe. To ke camoe J1enaroT dKCIePTHI, 3HaIMuKe mpeTeHaeHTa. KommdaecTro
DKCIIEPTOB HE OTpaHMYHMBAETCA. B KadecTBe SKcIepTa BBICTYMAET TaKkKe PAOOTHHK KaApOBOM
CITy»OBbI, TTPOBOJIMBIINNA COOECEIOBaHME C KAHAMIATOM, OJTHOM W3 IEJeH KOTOPOTO SBISJIOCH
oTmpesiefiecHUue CTENeHU OONafaHusl MPETeHIECHTOM HEOOXOIUMBIMU JJisi paOdOThIl HA BAKAaHTHOU
JOJDKHOCTH KadecTBamMu. CTpPOUTCS CBOJHAs MaTpHIla TMOMAapHBIX CPAaBHEHHWH, B KOTOPYIO
BKJIFOUAETCSI MHEHHE BCEX JKCIEepTOB (BKIOYas U camoro mpereHaeHTa). [locie oOpaboTku
JAHHBIX CBOJIHOM MAaTPHIIbI OCTAIOTCS T€ KA4eCTBa, KOTOPBIMHU 00JIa/laeT KaHAUAAT B HAUOOJIbIIEH
crenenn. Kanmunar, B HauOoybliell CTemeHW OOMAArOMIMA BCEMH HEOOXOAUMBIMH s
BAaKaHTHOM JOJHDKHOCTH KaueCTBAMHM, 3aHUMAET ATy JIOJDKHOCTD.
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Hanoxenue PCAJIBbHBIX Ka4YCCTB NPCTCHACHTA HA UACAJIbHBIC KAaUCCTBA OCYIHICCTBIIACTCS IMPU
IIOMOIIN CHCI.[H&J'II)HOﬁ Ta6J'II/IHBI, g€ CTCIICHb O6J'IaI[aHI/I${ KanguaaraMHu TEMH HWJIHM HWHBIMH
KaueCTBAMHU U UACAJILHBIC KAYCCTBA IIPCACTABJICHBI B Oaiiax.

Onucanue xo0/1a /1eJI0BOI HIPbI

[lpenogaBaTens mpemraraeT y4acTHHKaM HUIpbl oroOpath 10 KadecTB, KOTOPHIMH B
HauOOJNbIIeH CTETIEHN AOJDKEH 00JIaaTh KaHIUIAT HAa JOJDKHOCTb 3aMECTHTENS] T€HEpalbHOTO
IMPEKTopa 1o mepcoHany. Otu 10 KayecTB AOJDKHBI OXBAaTBHIBATh BCE JIEBATH IPYII. 3HAYHT, U3
KaX/I0i TPyMIIbI cleyeT 0ToOpaTh Mo OJHOMY KauecTBY M €IIe JOMOJHUTEIHLHO OJHO Ka4eCTBO
U3 KaKOW-JTM0O0 TPYIIIbL.

OT00p KayecTB MPOU3ZBOAMTCS MPOCTHIM I'OJOCOBAHUEM BCEX YUACTHHUKOB. 3aTE€M KaXIblid
Y4aCTHHK CTPOMT MaTpHIly IOMApHBIX CPaBHEHUH OTOOpaHHBIX KadecTB. [Ipumep moctpoeHwus
TaKOM MaTpULbl T0Ka3aH B Ta0J. 5.6.

Tabnuya 5.6
MATPUILIA ITOITAPHBIX CPABHEHMI KAUYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA I10 ITEPCOHAJTY OPITAHU3ALIU (DKCITEPT Ne 1

Ne Howmep kauectBa|1|2|3|4|5|6|7|8(9|10| Cymma
n/n  |HammeHoBaHue KauecTBa B
Oamtax

1 CriocoOHOCTh OJUMHSTH JIMYHBIC HHTEpECHl o0miecTBeHHbIM |- |1]0[0]0]2]1(2|1| 2 9
2 UyTKoe ¥ BHUMATEJIbHOE OTHOIICHHE K JIIOJISIM 1/-12/0|0(2]1|1|2]1 10
3 Hannuune kBanudukanum, COOTBETCTBYIOIIECH 3aHUMaeMOI

JOJDKHOCTH 210(-10(t|2/0(1||1 8
4 Biianenue nepeoBbIMU METOJAMU PYKOBOJICTBA 21212-11(2(1(1(2]|2 15
5 YMeHnue nogdupaTh, paccTaBiIsATh U 3aKPEIUISITh KaJIphl 2|1211]1|-]2]1(2|1|2 14
6 YMeHHe COCTaBIIATh J1€I0BbIe TUCbMa, PUKA3bI,

pacToOpsHKCHHUS 0(0(0[|0|0|-|1]|0]1]1 3
7 YMeHue pazpemaTb KOH(QIMKTHBIE CUTYallUU 1/1/2|1(1]1]-|1|1]2 11
8 YMeHue BUIeTh HOBOE 0/1]1]1]|0]2]1|-|0|2 8
9 OOIUTENLHOCTD 110112101 (1(1|2|-]|2 9
10  |OnpsATHOCTB U aKKYPaTHOCTh BHELIHETO BUJA 0/1]1]{0]|0]1]0|0|0] - 3

CBojHas MaTpuIla MOMAPHBIX CPAaBHEHHH KAueCTB 3aMECTHUTEINS TCHEPAIBHOTO JUPEKTOpa
0 TepcoHay mpuBeneHa B Tabm. 6.7. JlomycTuM, 4To B 1€TOBOM UTPE 3aHATHI 7 YIaCTHUKOB.
Tabnuya 5.7
CBOJTHAS MATPUILIA TIOITAPHBIX CPABHEHNI KAUECTB 3BAMECTUTEJISA
I'EHEPAJIBHOI'O IMPEKTOPA T10 ITEPCOHAJIY OPI"TAHU3AIINU
No Howmep sxcnepra 3naueHue B Oaiax Cpennee Panr
/T HaunmenoBanue kagecTBa 112|3|4|5|6|7| apubmernueckoe | KadecTBa
3HaueHue B Oasax

1 |CoocoOHOCTh NOAYHUHATE JTUYHEIE

HWHTEPECHI 00IIECTBEHHBIM 9110 8 |11|12|13| 7 10,0 4
2 |UyTkoe ¥ BHUMATEIHLHOE OTHOIICHHE
K JIIOJSIM 109 (1187|612 9,0 6

3  |Hammume kBaymduxamm,

COOTBETCTBYIOLLEH 3aHUMAEMOM
IOJIDKHOCTH 81(10/91(11/8|6 |12 9,1 5
4  |Bnanenue nepeaoBBIMU METOIAMH 15(13(14(12|15|17|11 13,9 1
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PYKOBOJICTBA
5 |YmMmeHue moabupath, pacCTaBISITh U
3aKpeIUIsATh KaJpbl 14/12|13|11]13|11]16 12,9 2
6 [YMeHue COCTaBIATh JEJIOBBIC
MMCHbMa, MPUKA3bl, PACTIOPSHKECHUS 3/5/4(6|4|6 47 9
7 |YMeHue pazpemiath KOH(QIUKTHBIE
CUTYaIuu 11|10| 9 |12|13|14|8 11,0 3
8 |YMmeHue BUIETh HOBOE 819/10[7|6|5]- 7,5 8
9 |O0mHUTENBLHOCTE 9/7(8(9/11/6112 8,9 7
10 |OnpsATHOCTH U aKKYPAaTHOCTb
BHEIIIHETO BUIA 3/5(4(3|-16]- 4.2 10

W3 Tabn. 6.7 BugHO, uTo KadectBa Ne 6 (yMEHHE COCTaBISThH JEJIOBbIEe MUChbMA, IMPUKA3bI,
pacniopspkerus - 4,7 6aina) u Ne 10 (onmpsATHOCTh U aKKYpaTHOCTh BHEITHETO BUJA - 4,2 Oaiia) He
UMEIOT CYIIECTBEHHOI'O 3HAYEHHUs M7 JAHHOW BAaKaHTHOW JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*. 3aro oCcTaBIIHECS BOCEMBb KAaUECTB SBJIIOTCS MICAIBHBIMH I HAIlEH
BaKaHTHOM NOJDKHOCTU. [lanee ompenensieTcs creneHb oOiiajaHus KaHIWJaTaMH Ha BaKaHTHYIO
JOJDKHOCTh 3TUMHU HJICATBHBIMU KadecTBaMU. CTpPOSTCS TaKHE K€ MATPHIBI JUIS KaXKIOTo U3
KaHJIUJATOB, U PE3yJbTaThl 3aHOCATCS B CHEHAbHYIO TabauIly (Tadm. 6.8).

B Tabn. 6.8 B ckoOkax yka3aHbl OTKJIOHEHHUS pEaJbHBIX KadyeCTB IPETEHJEHTOB OT
uneanbHbix. CymMmMa OTKIIOHEHHWH Yy HadajdbHUKa OTHAela KaapoB cocrtaBiser -0,9 Gamma, a y
HayaJlbHUKa COOpPOYHOro 1exa pe3ynbrar - 1,3 Oamia. HayanbHuk oTena kaJpoB B HauOoJbLIeH
CTeeHH o00NajaeT HJCANTbHBIMU KadecTBaMH, U IOITOMY OH PEKOMEHIYeTCS SKCIEePTHOU
KOMHUCCHEH Ha JOJDKHOCTh 3aMECTHTEIISI TCHEPAIBHOTO JIUPEKTOPA IO TEPCOHATY OPTaHHU3AIIHH.

Tabnuya 5.8
CPABHEHUE PEAJIbBHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA TEHEPAJIBHOI'O IMPEKTOPA T10 ITEPCOHAJTY OPTAHU3AIINUN C
NJIEAJIBHBIMU KAYECTBAMUI

Ne HanmeHnoBaHue kauecTBa 3HadeHue 3HadeHNE KaueCTB MMPETCHACHTOB
n/n NACAJIbHBIX KAYE€CTB B Oaytax
B Oajax Ha4daJIbHHUK Ha4daJIbHHUK

OT/IeNa KaJIpOB |COOPOYHOTO Iexa

1 |CnocoOHOCTh TOTUUHSTE JIMYHBIE

WHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |YyTKoe M BHUMATEIBHOE
OTHOIIIEHHE K JIFOJISIM 9,0 9,1(+0,1) 8,9 (-0,1)

3  |Hammuue xBajmudukanmy,
COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJIDKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4  |BnaneHue mepeOBBIMU METOJaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YMmeHue nmoadupath, paccTaBisTh U

3aKpETUISITh KaJIphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |Ymenue pazpeniatb KOHQJIUKTHbIE

CUTYaINH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |[Ymenwue BuieTs HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |O0mUTETHHOCTH 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)
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* OTHOIIEHHE MAaKCUMAIIBHOTO cpeaHeapudmernieckoro 3HauyeHus (kauectro Ne 4 - 13,9
Oayia) B 6aiiax K cpeaHeapuMeTHIeCKOMY 3HAUCHUIO JTAHHOTO KavyecTBa (cM. Tabi. 6.7).

IIpumepsbI TeCTOBBIX 3a1aHU I

1.06parHas cBSA3b OT KaHAMATA I10CIIE HHTEPBHIO BKIIIOYACT. ..

A) mpurnamenue Ha padory;

b) o6cyxaeHue Tpya0BOro 10roBopa;

B) paboTy ¢ KOHTpIIpEIOKEHUSIMHU;

I') Bonpock! KaHAUAATY TTOCIE HHTEPBBIO C IMHEHHBIM PYKOBOAUTEIIEM.
2.00partHas cBs3b OT JIMHEHHOTO PYKOBOJIUTEIIS [10CIIE UHTEPBbIO BKIIIOYAET. . .
A) npurnamieHue Ha padoTy;

b) MHEeHue TUHEHHOTO PYKOBOIUTENS O IPOPECCHOHATHLHOM COOTBETCTBUU KaHAUIATa
npearnoaraeMoi padbore;

B) paboTy ¢ KOHTpIIPEIOKESHUSIMHU;

I') o6cyxneHue Tpya0BOTO I0TOBOPA;

3. Ilepeuucnute 3aJaHMsl, MO3BOJISIONIME OLIGHUTh KOMIICTEHLUMH KaHIUIATOB. BriGepute
IIPaBUJIbHBIN OTBET.

A) UHTEPBBIO M0 MA0JIOHY;

b) cBoOOiHBIE UHTEPBBIO;

B) TecThl, NpOEKTUBHBIE HHTEPBBIO;

I') kelic- UHTEPBBIO, CIIEUAIBHBIE OIPOCHUKH, UTPOBBIE CUTYAIHH.

4. TloaroroBka KaHauzara K (UHAIBHOMY MHTEpPBBIO SIBISAETCS NPSMOM  00S3aHHOCTBIO
. BeiOepute nmpaBUIIbHBIN OTBET.

A) TMHEWHOTO PYKOBOIUTEIIS;

b) nacraBHuKa;

B) skcnepra;

I') pexpyTrepa komnaHumu.

5. BuyTpeHHeMy pekpyTepy IOCIE€ HHTEPBBIO Ype3BbIYAHO  BAXKHBIM  SIBIISIETCS
. Beibepute npaBuibHBIN OTBET.

A) momyueHune oOpaTHOM CBSI3M OT KaHAWATA;

b) nonyuyenue O0OHYCOB OT PyKOBOJICTBA;

B) coxpaneHnne umMuKa;

I') momyueHue TUBUIEHTOB.

6. K mpeumymiectBaM pabOThl peKpyTepoM B KOMIAHMM  MOXKHO OTHECTH... Bwibepure
MIpaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMH KOMIAHUSAMU- KINEHTAMU;

b) mowuck pa3HbIX CHEIUATUCTOB;

B) BO3MOXXHOCTb BUJIETh PeabHbII pe3yIbTaT CBOEro Tpy/a;

I') monmyuyeHue TUBUIECHTOB

7. K mpeumyiiectBam paboThl peKpyTepOM B KaJPOBOM areHTCTBE MOKHO OTHECTH... Bribepure
MIPaBUJIbHBIE OTBETHI

A) nocnenoBaTeNbHOE NPUBJICUYEHUE KAaHAUIATOB B OJJHY KOHKPETHYIO KOMITaHUIO;

b) BO3MOXKHOCTB BIUSTH HA CBOM JOXOT;

B) o0y4eHne coBpeMEeHHBIM TEXHOJIOTHSM;

I') craOunbHbIN 3apabOTOK.

8. K mpeumymectBaM paboThl pEeKpyTepoOM B KOMIAHMM  MOXKHO OTHECTH... BriOepure
MIPaBUJIbHBIE OTBETHI
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A) paboTy ¢ pa3HBIMH KOMIAHUSAMHU- KINEHTAMU;

b) mowuck pa3HbIX COEUATUCTOB;

B) BO3MOXXHOCTB BUJIETh PEAIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') monmyuyeHue TUBUICHTOB

9. K Henocratkam paboThl PEKpYyTEpOM B KOMIAHMM MOXXHO OTHECTH... Bpibepure npaBuiibHBIC
OTBETHI

A) OrpaHUYEHHOCTh paMKaMH OJHON KOMIIaHWH;

b) mowuck pa3HbIX CHEINATUCTOB;

B) BO3MOXXHOCTB BUJIETh pEANIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') Bo3HarpaxkeHue HanpsMyr0 He CBSI3aHO C KOJIMYECTBOM U KaYe€CTBOM PabOThI

10. K HegocraTkaM paboOThI PEKPYTEpOM B KaJpOBOM arceHTCTBE MOXKHO OTHECTH... Beibepurte
MIPaBUJIbHBIE OTBETHI

A) He00OXOAMMOCTb IIEpeCTpanBaThCs Ha paboTy ¢ pa3HBIMH KIIMEHTAMHU;

b) mowuck pa3HbIX CHEIMATUCTOB;

B) HECTaOMIBHOCTH MOCTYIUICHUS 3aKa30B;

I') HEBO3MOXKHOCTDH BIUSHUS HA CBOU JOXO/I.

11. Ilcuxonornyeckue TeCTbl MOXKHO pa3AeIuTh Ha ... BoiOepuTe npaBUibHbIE OTBETHI.

A) HEeBepOAIbHBIC TECTHI,

B) Tectel ciocoOHOCTEIH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl uHTEIIEKTA.

12. Kpurepuu kauecTBa TECTOB BKIIOYAIOT. .. BbiOepuTe npaBuibHbIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTB;

B) 00bekTHBHOCTD;

I') mone3HOCTH.

J1) Bce BEpHBI.

13. BeiGepute U3 MepeyMCICHHBIX HMXKE JOCTOMHCTBAa TECTHpPOBaHUS. BpiOepuTe mNpaBUIIbHBIC
OTBETHI.

A) 00BEKTUBHOCTH OIICHKH;

B) npocToTa, 10CTYIHOCT®;

B) Hu3Kas BanIuaHOCTS;

I') onepaTuBHOCTH, OBICTPOTA OIICHKH.

14. Cpenu 0Ka3bIBa€MbIX PEKPYTHUHTOBBIMU ar€HTCTBAMU yCIYT, KaK

MIPaBWJIO, BBIAEIAIOT. .. BeiOepuTe mpaBUIIbHBIE OTBETHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. TlepeuricnuTe OCHOBHBIE CTPATEIMH KAaJPOBBIX areHTCTB. BriOepuTe npaBUiIbHbIE OTBETHI.
A) nuBepcudukanus;

b) cnenmanu3zanus;

B) dboxycupoBanus;

I') tuaepcTBO B HU3KUX U3JEPKKAX.

16. OTHOCHUTCSI K paboTe BHYTpEHHEro pekpyrepa. Bribepute mnpaBuibHBIN
OTBET.

A) uctopusi BOSHUKHOBEHHUS MTO3UIUY;

b) popmupoBaHue KOpHOPaTUBHOM KYJIBTYpPHI;

B) nuyHOE MHTEPBBIO;
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I') o6y4enue u pa3BuTHE MEPCOHATIA.

17. Tlpouenypa moJy4YeHHsS 3aka3a OT JHWHEHHOTO pPYyKOBOAWUTENS BKIIOYAET... BwiOepute
MPABUIIHHBIE OTBETHI.

A) cOoop nHbDOpMaIUK I ONTMCAHUS TTO3HIINH;

b) TectupoBanue;

B) cocraBnenue kapThl IOUCKA;

I') BBIpaOOTKY CTUJISI IPOBEJCHUS UHTEPBBIO.

18. W3 mepeuncieHHOro HMKE BBIOEPUTE TO, YTO HE OTHOCHUTCA K MAKETy 3asiBUTEIbHBIX
JTOKYMEHTOB.

A) 3asiBiICHHE;

b) pestome;

B) pexoMeHnaTenbHbIe MUCHMA;

I') pesynbraTsl monurpada.

19. Ilpu ananuse 3asBICHUS HA TPEANPUATHH OOpAINAIOT BHUMAHUE HA CIIEAYIOIIHME OCHOBHBIC
MOMEHTHI. BeiOepuTe npaBUIbHBIC OTBETHI.

A) BHENIHUH BHI, WA O(hopMIICHHE;

b) conepxanue;

B) TounOCTS;

I') crune.

20. T'mbpun w3 3asgBUTENBHOrO NHChbMa M Ouorpaduw, npecienyer Ielb
MaKCHMAJILHO TTOJTHO U B TO K€ BPEMsI C)KaTo MPEACTaBUTh pabOTOaATEN0 00pa3 MpeTeHAeHTa Ha
JOJIKHOCTh, OOBSIBICHHYIO BAKaHTHOM.

BcraspTe npomynieHHoe ci1oBo.

A) pexoMeHaTeIbHOE MUCHMO

b) pestowme;

B) ankera;

I') xapakrepucruka.

21. IIpakTHKH pa3anyaroT TPU OCHOBHBIX BHUJA pe3toMe. BriGeprTe npaBuibHbIE OTBETHI.

A) XpOHOJIOTHYECKOE;

b) pynkunonansHoE;

B) crannaptuzupoBaHHoe.

I') dyHKIIMOHATBHO-XPOHOJIOTHUECKOE(CMEIIaHHOE).

22. - OTO OlLEHKa 3HAaHWH, yMEHWH, HAaBBHIKOB W JIMYHOCTHBIX
XapakTEepPUCTUK YEJIOBEKa, IMPETeHIYIOIEro Ha Ty WJIM MHYK JIOJDKHOCTh. BcraBbTe
MPOIYILEHHOE CIIOBO.

A) cobecenoBanue;

b) anketrupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BoibepuTe U3 NepeunciIeHHBIX HUKE JOCTOMHCTBA TECTUPOBAHUSI.

A) 00BEKTUBHOCTH OIICHKH;

b) npocrota, 10cTynmHOCTS;

B) Hu3Kkas BanuaHOCTS;

I') orepaTUBHOCTH, OBICTPOTA OLIEHKH.

24. Be1ensioT clieyolire KaTeropiuu TectoB. Beideprre npaBUiibHbIE OTBETHI.

A) xkBanupUKaAINOHHBIE;

b) npodeccuonanbubie;

B) ncuxonoruueckue;

I') dusunonornueckue.
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25. Tlcuxonoruyeckre TeCThl MOKHO Pa3/IeNTh Ha ... BeiOepuTe npaBuiIbHBIC OTBETHI.
A) HEeBepOAIbHBIC TECTHI,

B) TecThl ciocoOHOCTEHH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl MHTEIIEKTA.

26. Kpurepuun kauecTBa TeCTOB BKIIIOYAIOT. .. BriOepuTe MpaBUIbHBIC OTBETHI.
A) HaJIe)KHOCTB;

b) BanmuaHOCTB;

B) 00BEKTUBHOCT®H;

I') mone3HocTs.

27. llenbro peKpyTUHTOBOTO 3BOHKA SIBIISIETCS ... BpiOEepHTE MPaBUIIBHBIN OTBET.
A) iposiBJICHHE THOKOCTH;

b) npurinacute MOTEHIMATHHO HHTEPECHBIX KaHU/IATOB;

B) Beinenenue Hanbomnee MpUBIEKATENbHBIX KPUTEPUEB BaKaHCHH,

I') noaroroBka crnucka KBaau(pUKalMOHHBIX BOIIPOCOB.

28. AnroputM paboThl ¢ BO3paXKEHUSIMHU BKIIIOUAET CIEAYIONIUE ITAIIBI. ..
Bri0epuTe npaBUILHBIC OTBETHI.

A) ycibIIaTh BO3pakeHHE;

b) nousTh ero cmbic;

B) nonTBepanTh KaHIUAATY, YTO €rO MOHSIIH;

I') oTBeTHTH Ha BO3pa)KE€HHE U 33/1aTh BOIIPOC.

29. IlepeuncnuTe OCHOBHBIE ATANbl HHTEPBbIO. BoiOepuTe npaBUIbHBINA OTBET.
A) BCcTyIuieHHE, BBEICHUE, 3aKII0UECHUE;

b) BBeneHue, OCHOBHAs YacTh, BHIBOJIBI, 0OpaTHAas CBSI3b;

B) BcTynuTenpHas 4acTh, OCHOBHAS YaCTh, BBIBOJBI, OOpAaTHAS CBS3b;

I') moaroroBka, OCHOBHAs 4acTh, 3aBEPILICHUE, HTOT/pe3yibTar.
30.Bapuantamu 3aBepIICHAS HHTEPBBIO ABISIOTCSA... BBIOEpUTE PaBUIBHBIE OTBETHI.
A) O3UTHUBHOE;

b) maysa;

B) otkas;

I') mepeHOC MHTEPBBIO HA IPYTOE BpEMSI.

IIpakTuyeckoe 3ansTue 9

Buja npakTunyeckoro 3aHsiTUsi: YCTHBIN ONPOC, MUCBMEHHBIN OMPOC, PEIIeHNEe TECTOBBIX
3aJ[aHuil, pelIeHNe CUTYaIl[MOHHBIX 3a/1a4, PEIICHUE TECTOBBIX 3aJaHuil, perieHue case-stady

Tema u conep:kanue 3aHATHS: ATanTAINs YETOBEYECKUX PECYPCOB

Lean 3aHATHSA: 3aKpEIUICHIE TEOPETUIECKIE 3HAHUI 00 aJanTaliy 1 OIleHKe IepcoHaa

Conep:xanue: Ilonarue mnpodeccuonanbHoit opueHtanuu. Llens mnpodopuenTanuu.
Ananrranst iepconana. TpynoBasi amanTanus.. Bugpl agantanuy ¥ MX XapaKTEPUCTHKA. DTarrbl
mporecca anantaiuu. OOmmas W chneuuadn3upoBaHHAs MporpaMMa aJanTalud. Y CIOBUS,
BIIMSIFOIIME HA YCTIENIHYIO afanTtaiuio. OCOOCHHOCTH aanTaiiy Ipyd BHEJPEHUN HOBOBBEICHUH.
WNuctpymentapuii  ymnpaienust agantanueir. O030p COBpEMEHHBIX 3apyOEKHBIX METOJIUK
agantamuu: Secondment, Buddying, E-learning m (mucranmmonnoe oOydenme) unu blended
learning (cmemanHoe obyuenue). Cucrema (MHCTUTYT) HacTaBHHUYecTBa. Job Shadowing u
HampaBJICHUs] TPUMEHEHUs NaHHOTO MeTona. OmeHka 3(dekTrBHOCTH mpolecca amanTanuy.

Tunonorust pOCCUICKUX KOMITAHUH MO OTHOIICHHUIO K MPOIIECCY aanTaIlHH.

IIpakTHyeckue HABBIKM: HAaBHIKM 3aKPEIUICHWS 3HAHWA B 00JacTH OpraHu3alid M
TEXHOJIOTUH MTPOBEACHNUS a/IlaliTAllU YEIOBEYECKUX PECYPCOB

I[IpoxonxurenbHocTs 3ausaTus — 4 yaca/ 0,5 yaca.
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Bonpocs! 111 00cyskaeHust
1 JlaiiTe XapaKTepUCTUKY POJIEBOM CTPYKTYphl KOJIJICKTHBA.
2 Uro takoe npodeccruoHalIbHasi OPUEHTAIHS, €€ OCHOBHBIC IIETH U 3a7auu?
3 PackpoiiTe CylHOCTb U OCHOBHBIE 3Talbl TPYJOBOH aJanTaluy nepcoHan?
4. [TpuBeauTe KIaccupUKaUIO BUIOB TPYAOBOM aganTaum?
5. HazoBuTe 1ienu u 3a1a4y CUCTEMBI yIIpaBiieHus npodoprueHTanuei 1 aganranuei nepcoxnana’?
6. Uto moHMMaeTcs o/ ajlanrtainuei nepconana’?
7. JlaiiTe XapaKTepUCTUKY OCHOBHBIM BHJIaM aJarTal1H.
8. Kakwue ycnoBusi 0Ka3bIBalOT MOJO0KHUTEIBHOE BIUSHIE HA aJalTaIuio?
9. KaxoBa poib HaCTaBHUYECTBA B OpraHU3alMy ajanTanun’?
10. Ilepeuncnute n3BectTHbIe Bam 3apy0exkHbIe TEXHOIOTHH AN TAllK IEPCOHATIA.
11. C noMouIp0 KaKuX HHCTPYMEHTOB MOKHO OLIEHUTH 3((HEKTUBHOCTh NMPOLEAYPHI afanTauu?
12. OxapakTepu3yiTe TUOIOTUIO POCCUNCKUX KOMITAHHUH 110 OTHOIIICHHUIO K a/IarTalliH.

TecToBBIC 321aHUA 11O TEMeE:

1. Pemmienue o mpurogHOCTH MPETEHICHTOB IPUHUMACTCS:
1. pyxoBoauTeneM muiu cOOCTBEHHUKOM;
2. KOHKYPCHOH KOMHCCHEH;
3. KOJIJIEKTHBOM;
4. KazIpoBOM CITyXOO¥;
5. BCe BapUaHThI BEPHBL.
2. YKaxuTe BUbI ajaniTalliy IePCOHANIa;
OpraHHU3aIOHHAS;
MCUX0(U3HOTIOTUYECKAS,
npodeccuoHaabHas;
COITMAIBHO — SKOHOMUYECKasT;
COLIMAJIBHO — IICUXOJIOTHYECKas.
ollecC a/laNTally COCTOUT U3 TPEX ATANOB. Y KAXKUTE UX:
COILIMAJIbHBIM;
03HAKOMUTEILHEII;
WHTETPAIlMOHHBIH;
BXOXK/ICHUS;
TIPUBBIKAHMUS.
4. OsnajeBaHuE CHCTEMOM 3HAHUN W HABBIKOB, HEOOXOAMMBIX JUIsl 3(PPEKTUBHON pabOTHI U
OCBOEHUS B HOBOM KOJUJIEKTHBE OTHOCHUTCS K JTaIly aJanTalliu:
1. couuanbHLI;
2. O3HAKOMHTEIbHBINH;
3. WHTETpalyOHHEIH;
4. BXOXJICHHS,
5. TMpUBBIKAHUS.
5. IlonHOE BKJIIOYEHHE B OpraHU3alMIo, JOCTHXKEHHE NMPO(EeCCHOHAIBHOTO U MICHUXOJIOTHYECKOTO
KOM(OpTa OTHOCHTCS K 3Taly a/IalTalHu:
1. couuanbHbIH;
2. O03HAKOMHTEILHBIN;
3. HMHTErpalvOHHbIN;
4. BXOXJICHUS,
5. MpUBBIKAHUS
6. YKaXHTe CTpaTeruu aganTalui pyKOBOIUTENECH:
1. BBDKHIATEIbHAL;

3. 11
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KpUTHYECKAs;
TpaguLIMOHHAS;

palroHaIbHas;

BCE BApUAHTHI BEPHBHI.

7. YKaxxute npaBUIbHbIC PA3HOBUIHOCTHU CTpECCa:
(hU3HOJIOTHYECKUIA;

IICUXOJIOTUYCCKHUIL;

YIPaBJICHUYECKUI;

AMOIIMOHAIILHBIM;

MH(OPMAaLIMOHHBIN.

okrwn

orwdPE

3aganue 1. PazpaboTka mporpamMmbl aJantainiy KIOYEBOU JOKHOCTH MPEATIPUSTHA.

3aganue 2. AHaIU3 TUIMYHBIX OMIMOOK COBPEMEHHBIX MPEANPUITHI TPU OPTaHU3AIMH CHCTEMbI
aJanTamyq.

[To okoHYaHWMHM 3aJJTaHUH PEAYCMOTPEHBI TPYIIIOBBIE TUCKYCCHH.

BoicTyniieHHsI CTYIEHTOB ¢ TOKJIagaMu H 3cce Ha TeMy: OO030p COBPEMEHHBIX 3apYyOCIKHBIX
METO/IMK aJaIlTalliu:

- Secondment,

- Buddying,

- E-learning u (qucTaHmoHHoe 00y4YeHue);

- blended learning (cmemannoe oOyueHue);

- Job Shadowing.

Keiic 1 "IIpo6saema nokoJienuii'

Cutyanus: MBan BacunbeBuu Monopoil crneunuanuct (emy Bcero 26) Ha KpYyINHOM
MPOMBIIITIEHHOM npennpustud. OH Opullenl Ha OpeaupusTtie OObIYHBIM MEHEIKEPOM, HO
nposiBuI  cels KaK BbICOKOKBAIM(UIIMPOBAHHbBIM CHENMAIMCT CO CHOCOOHOCTBIO K
CTpaTEernyecKoMy MBIIIJICHUIO M OPraHU3aTOPCKUMHM 3aaTkaMu. I uepe3 HekoTopoe Bpems ero
MOBBICUJIM /10 PYKOBOAMTENSA. B €ro molumHeHWM OKa3aJMCh JIOJU B Bo3pacte 45 — 65 er,
KOTOpbIE MpOpaboTaay Ha ATOM MPEANPUATHU HE OJUH JECATOK JIET. OTO MY)KUMHBI CTapoi
3aKaJIKH, NHKEHEPBI, TPYIATH.

[Tockonbky Ham VBaH aMOMIIMO3HBIA MOJIOAON YEIOBEK, €ro MOKa3zaTelu CTaOMIIBHO
pactyr. Ho mpoGiema B TOM, €ro He BOCHPUHMMAIOT KaK PYKOBOJHTENS B CHUIIy €0 IOHOTO
Bo3pacta. B pesynbrare IBaH HauMHAET 37IUTHCS U JI€P3UTh, @ COTPYIHUKU BOCHPUHHUMAIOT 3TO
elle XyXXE€ M HalpsDKeHHE B OTnese Bo3pacTaeT. A MBaH HE MOHMMAET, IOYEMY €ro HE XOTAT
CIIyIIaTh U BBIIOJHATH €ro pacnopspkeHus. M BoT ¢ ogHol cropoHsl VBaH, KOTOpHINH OBICTPO
MPUHUMAET YIPaBICHYECKHE PEeIIeHUs, UCIIOb3YEeT COBPEMEHHBIE METO/IbI B paboTe, TOKA3bIBACT
POCT MPOU3BOJIUTEIBHOCTH, U COBEPUIEHHO HE TEpHUT HepacTopomHocTH. C Apyroil cTOpOHBI
COTPY/IHUKH OT/Eea, HEeCHOCOOHBIE HACTOJBKO OINEPATUBHO BBIOIHATH 3THU pEIIEHUsS, HO
KOTOpBIE MpopadoTaiy Ha NPEANPUITHN HE OJIMH T'OJl, 3HAIOT CBOE JIeJI0 U TpeOyloT K cebe bonee
YBa)KUTEJIBHOTO OTHOILLIEHHUS.

Bompoc: Uto nenarte reHepaqbHOMY AMPEKTOpPY B JaHHOW cuTyanuu? JInbo yOupath
MBaHa, mOTOMY 4TO CUTyalusl B OT/JEJI€ HAUMHAET HAKaJATHCS, HO OH MOYKET pealbHO IIPUBECTU
MpeanpusaTHe Ha JpYyTroi ypoBeHb. JInO0 MEHATh YTO-TO B KOJUIEKTHBE, HO TOT/1a MOKHO NIOTEPSATh
CMELUAINCTOB, KOTOPBIE MPOPA0OTAIN MHOTO JIeT. UTO JTOJIKEH clieNlaTh TeHepalibHbIN JTUPEKTOpP,
YTOOBI HE MOTEPSITH LIEHHBIE KaJIpbl U, 4TOOBI paboTa B OT/elE CTajla CIaXXEHHOM U KOMaHAHOM?
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Keiic 2 «HoBHYOK — mOMOraeM B aJanTanuu»

Outer B. Obu1 puHAT Ha paboTy B KOMIaHuio «M...» B otaeln, kotopsiM pykoBoaui Ilerp K. Ha
npoiioi padore y Onera Obul1 aBTOPUTAPHBII PYKOBOIUTEIb, KOTOPBINA BCErAa CTPEMUIICS ObITh B
Kypce BcexX JIel B OT/eNe, U J000e AeHCTBHE JOIDKHO ObLIIO OBITH C HUM coryiacoBaHo. [Toatomy ¢
nepBbIX JHeW padoTsl Ouser moBen cedst OYeHb aKTUBHO, CTapajcs MPOU3BECTH BIICYATIIEHUE HA
KOJUIET U, 0COOEHHO, HAa CBOEr0 HEMOCPEICTBEHHOr0 pykoBoAuTess. OH OCTOSTHHO IpUCTaBajl K
Ilerpy ¢ paccnpocamu. bes ero corsmacust OH He MOT IIPUHATH HU OJJHO PEILEHUE.

VY Ilerpa ObT APYroil CTHJIb PYKOBOJCTBA, OH ICJIMKOM TIOJIArajcs Ha KBaTU(HUKALUIO CBOUX
IIOJYMHEHHBIX U JOBEPSUI UM PELaTh BOIPOCHI CaMOCTOATENBbHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJ 3JIMThCS Ha MIOCTOSIHHBIE BONpockl Oiera U 0JlHaX/1bl B IIOBBILIEHHOM TOHE BbIpa3uj CBOE
HenoBonbCTBO. Koraa sxe Oser nomnsiTaincs NposiBUTh MHULMATUBY U MPEIUIOKHUI HOBOE PELICHUE
IocTaBlIieHHOW 3amauu, [leTp numbp oTMaxHyics, cka3aB: «Mbl Tak He AenaeM...». Oiner Obul
00M>KeH MOJ00HBIM OTHOIIEHUEM U Hamucain 3assieHue o0 yxoze. Ilerp yausuiics u, o0CyauB 3Ty
cutyanuto ¢ Onerom, yOeau1 ero He CleUIUTh C YBOJbHEHUEM.

[To ero MHeHHIO, HEOOXOJMMO BO3HUKIIYIO MPOOJIEMY pellaTb COBMECTHBIMHU YCUIMAMHM. Jlis
sTOro oH obpatmics k Ceernane E., MeHemKepy 1o mepcoHalry, U MOMPOCHIT TIOMOYb BBISCHUTH H
YCTpaHUTb IPUYUHY HEJONOHUMAaHMsS, KOTOPO€ BO3HUKIO MEXIy pYKOBOIUTEIEM U
noauuHeHHbIM. Kak noctynuth CBeTiiaHe B JaHHON CUTYyaluu?

3amanme
[Tomorute CBernaHe NpUHTH IPaBUIbHOE pelieHue. To ecTh NpeasiokUTe CBOE pelIeHue Kelica,
OTBETHB Ha CJIEIYIOIINE BOIPOCHI:
1. Yro HeoOXOAMMO MpennpuHATh, 4YTOOBl amanTanus Onera B KOJUIEKTHBE M K CTHIIIO
pyxoBozctsa [lerpa npomua ycnemso?
2. Kakue pekoMeHAalMu MOKHO 1aTh [1eTpy OTHOCUTENBHO €ro MOBEeACHUS, KaK pyKOBOJAUTENs?
3. Kak MOXHO ycTpaHUTh BO3HMKIIIEE HEAOIOHUMAHNE MEXY PYKOBOIUTENIEM U IIOJYMHEHHBIM?

Keiic 3 «B Ko/UIeKTHB pUIIe] HOBHY0K»

Jleonnpn Kosmos, BeimyckHuk IITY, npumen Ha 3aBon «CrpoiieTtans» 3a moidaca 10 CMEHBI.
HakanyHe B oTaene kaipoB eMy Aaiu TesnedoH MacTepa apMaTypHOTo 11eXa, Ha y4acTKe KOTOpPOro
eMy npeacrosio paborats. MUHYT 10 OH IBITAJICS TO3BOHUTHCS 10 MPOXOAHOM, MOKA, HAKOHEII,
He 3acTajl Mactepa Ha mecte. «Hampasuin ko MHe? — cpocuil ToT.— Yepe3 10 MuHyT 1uaHepka,
MOJIXOM K ATOMY BPEMEHU»,— U TIOBECHJI TPYOKY. 3aBo/] OB 00JIBIION, HE3HAKOMBIH.

Tonpko uepe3 15 munyr KoBmioB pasbickan cBOil Lex M ydacTok. Bce paboume yxe ycmnenu
MIOJIYYNTh 3a/laHus, U OH YCIbIIIAN JMIIb, KaK MacTep «HAcTpauBal» BCEX HA BBHIIIOJHEHHE
CPOYHOTO 3aJlaHusl, TO, yroBapuBasi, To yrpoxas. Korja Bce ynuim, Mactep 3aMeTHII HOBUYKA: «A,
s10 THI? [loiimem k ctanky». OHHM J0ATO0 MPOOHUPATUCH MO LEXy, MOKa HE MOJONIUIM K CTaHKY,
KOTOPBIM CTOSUT HECKOJIBKO B cTOpoHe. CTpyXkKa BOKPYr Hero Oblia He yOpaHa, MHCTPYMEHTHI
pa3bpocaHbl, HO CTAaHOK (3TO OBLJIO BUTHO) — HOBBIMA.

— Yro, mpuxoauiock padboTath Ha TAKOM?

— Her...

— HoBeHbKui, TOJIBKO TpU MecsIa Kak moydid. Buaums, cpasy Tede mosepsieM. Bot Tonbpko He
MIOBE3JIO TOMY, KTO 10 TebOs 311ech padoran. [lozaBuepa momen Ha o0es, a OTTya — B OOJBHHUILY.
[Toxa moOyap Ha ero Mecre, a BEpHETCS — MOCMOTpUM. bl mpuOepu Moka 37eCh, MOArOTOBb
CTaHOK, a 1 MUHYT Ha 20 K Ha4aJbHUKY IIexa cOerato, ocie MOTOJIKYEM, UTO K YEMY.

HoBu4oK ¢ rOTOBHOCTBIO MpHUHSIICS 3a YOOpPKY, coOpai CTpYXKKY, pasioxuwi HHCTpyMeHT. Ho
KOIJa IMOJAMETal MOJ, €ro 3acTaBWil B3APOTHYTh PE3KUM CBUCT: Ha HET0 4YyThb HE Haexall
anektpokap. [locne storo KoBmoB Bce Bpemsi orisiapiBasicss ¢ onackod. OH yxe 3aMeTusI, 4To
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PrYTuC

HAJ0 OCTEPEraTbCsl HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIM YacTO CHOBAJ HaJ I'OJOBOM.
MacTep BepHyJICs uepe3 noadaca.

— Tak, roBopuIib, Ha TakOM cTaHKe paborate He moBogwioch? Torma ciymail.— M oH cran
pacckasbIBaTh, Kakas 3TO XOpollas MallliHa, Ha KaKOM MPUHIUIIE OCHOBAHO €€ JeHCTBUE, KAKOBBI
IapaMeTpbl U XapaKTEPUCTUKH, KaK HYKHO yXakKMBaTh 3a CTAHKOM, IEPUOJUYECKU CIIpAILLUBasi:
«SAcno? IlonsTHO?»

— KoBmoB poOko mopmakuBail. Y IOBICTBOPCHHBINH TaKOW OOCTOSTENLHOW U JOXOTYHBOMU, TIO €TI0
MHEHUI0, Oecenoi, MacTep 00OApSIONIE MOXJIONan HOBMYKA mo miedy: «Hy, BOT u HauuHail.
3aroToBok Tebe XBAaTUT, a HAcYeT MHCTpyMeHTa chpocuilb y Tepenteuua». HoBuuok XxoTten
CIPOCHUTH, KTO Takoi TepeHTbHY U TJe ero HallTH, HO He OCMENHJICS, Jja MacTep YXKe €ro u He
YCIBIIIANT OB

Pa6ora nuia HopMalibHO, HO C HETIPUBBIUKH OH BCE-TAaKH [OpE3all MaJell.

XO0Tes CIpOCUTh, I'/Ie MOXKHO CIENaTh MEPEBA3KY, HO CHOBA HE OTBAXKUJICS: BCE COCPENOTOUYEHBI —
3aJlaHue CpouHoe, He 10 Hero. Koe-kak mepeTsHyn majiell HOCOBBIM IIaTKOM M CHOBA MPUHSJICS
3aJ1eo.

OTtopBascst OT cTaHKa HEOXKUJIAHHO — 3aMETHII, YTO CTaj0 MEHBIIIE TyMa.

Cyns mo BpemeHu, Havajicst oben, u Bce Oe3 Hero ymumd. Iloka OH HWCKan CTONIOBYIO, 00en
3aKOHYMIICS.

B 16 4. KoBmoB coOpasncsi ciaBate paboTy (OH Kak MOJPOCTOK pabOTal Ha 4ac MEHBIIE), HO
MacTepa He ObUIO BUAHO. MacTep mojoimien K HeMy JIMIIb B KOHIIE pabodero IHS, MPOBEPHUII
CHIENaHHYI0 paboTy, MOXBAIMJI W TYT € 3acHelln, CChUIasch Ha 3a00Tel: «TBOs cMeHa
KOHYMIIaCh, a y MEHs JeHb HEHOPMUPOBaHHBINY». Y KoBIIOBa OBIJIO MHOTO BOMPOCOB: CKOJBKO
3apaboTan, Kakas pabora OymeT 3aBTpa,— HO JOKy4YaTh ITHUMH MEJIKUMHU JeJIaMH, OTPHIBATh
MacTepa oT 0ojiee BaKHBIX OH HE pEIIMIICs, TeM 0ojee YTO TOT yxe ObLI Jalieko, a Bce pabouune
pa3ouuIuch. bosple HUYEro He OCTaBaJloCh, KaK OTIPABUTHCS CO CBOMMH BONPOCAMU JOMOM. A
qto OynerT 3aBTpa?

Bomnpocsr:

1. ITpoananu3upoBaTh NOBEACHUE U ICUCTBUS MacTepa M0 OTHOIIEHUIO K
MOJIOIOMY pabouemy.

2. JlaTh TICUXOJIOTMYECKYIO OLIEHKY IEPBOT0 paboyero JHs HOBUYKA.

3. OnpenenuTs HEOOXOMMOE U 11€7€CO00pa3HOE MOBEICHHUE U IEHCTBHS
MacTepa B aHAJIM3UPYEMOIl TPOU3BOICTBEHHON CUTYaIIHH.

Keiic 3 «Cucrembl agantanuu KOMOaHuu «IpHCET 314 SAHr»

Kommanust «39pHCT sHA SHT» BXOOUT B «OOJIBIIYIO TSTEPKY» KOMIIAHHWM, OKAa3bIBAIOIINX
npodeccuoHaIbHbIE YCIYyTd B OOJIACTH ayJHTa, HAJIOIOB, YIPaBJIEHYECKOr0 U (PMHAHCOBOTO
MEHEDKMEHTa Hapsany ¢ pupmamu «Aptyp Armepceny, «Jlemoitt sun Tymy, «lIpaiic Yotepxayc
su7 Kynepe», KPMG.

Crpykrypa koMmmaHuu. Bcee oTnensl KOMIOAHUM MOYKHO pa3/ieUTh Ha JBE€ KaTE€rOpPHH: OTIEIbI,
pa0oTarolye HEMOCPEJICTBEHHO C KIMEHTaMu (OTAeN ayauTa, HAJOTOBBIM OTHEN, OTAEN
KOPHOPaTUBHBIX (DMHAHCOB), U OTAENbl MOIICPKKU (PUHAHCOBBIM M MapKETHHTOBBIM OTIEINbI,
oTAen MH(POPMALMOHHBIX TEXHOJOTHH, OTIEeN KaJIpoB U MpOo(peCCHOHATBLHON MOJITOTOBKH, OTJIEIN
10 YIPaBJIEHUIO HHTEIJIEKTYyaJIbHBIMHU PECYPCAMH).

Otnenbl, paboTarolye HemoCpeACTBEHHOE KIMEHTaMH, IPUIePKUBAIOTCS

KECTKOM HepapXUUYeCKOW CTPYKTYpHI: MapTHEP; MEHEIKEp; CTapUINi CHEeHaTuCT; KOHCYJIbTaHT
WJTU DKCIIEPT; MIAAIINNA KOHCYJIbTAHT WIIA SKCHEPT.
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Ora CTpyKTypa XapakTrepHa Jjsi BceX opucoB «IpHCT 3H1 SHTr», B KaKkoii Obl CTpaHe MHpa OHH HH
HaxOJIUJIUCh.

[Tonntuka xomnanuu. Kommnanusi opueHTHpyeTCsl Ha pa3BUTUEH «BBIpALIMBAHUE» COOCTBEHHBIX
kaJipoB. Habop HOBBIX COTPYAHUKOB MPOU3BOIUTCS TOJBKO Ha HauaibHble nmo3uuuu {staff) — uz
Yucaa BBITYCKHUKOB (HUHAHCOBBIX By30B (MI'Y, I'VY, ®unancoBas akaaeMus), HUMEIOIIUX
ornpeseNeHHbIH 00beM ClelUaTbHbIX 3HAHUNA U BBICOKUH YPOBEHb 3HAHUS aHTJIMICKOTO S3bIKA.
KoMmmanusi He paccuMThIBa€T Ha JIOJAEH C ONBITOM, a CTPEMUTCS HIPUBUTH COTPYAHHUKAM
HEO0OXOUMBIE JIJIs1 PaOOTHI HABBIKU B IIpoOIIecce padOTH M OOYyUCHHS.

Halop BBIMYCKHUKOB BY30B OCYIIECTBIISICTCS IBaXAbl B roi. IlepBwlii HAaOOp MPOUCXOAWT B
nexabpe-sHBape, KOorja MpUHATh y4acTUE B KOHKYpCE MPUIIIALIAIOTCS CTYAEHTHI 4-5-X KypcoB.
Jlo 3TOro B TEYEHUE OCEHHET0 CEMECTpa B BEIYIIMX MOCKOBCKHX AIKOHOMHUYECKUX BYy3aX
COTPYIHUKU «DPHCT 3HA SHr» YMUTalOT Kype JEKIHMA MO 3amaJHOMy OYyXralaTepcKoMy y4eTy,
MapajulesIbHO C TUM

KOMITAHUS] IPUHUMAET Y4aCTHE BO BCEBO3MOMXHBIX «IHIX Kapbepbl», «OTKPBITHIX

nBepeity, paboTaer «ropsyas JuHusS» B MIHTEpHETE.

Bce pe3tome mpocmaTpuBaroTCs, JIyUIIMM KaHAMATaM M BBIIIYCKHUKAM TE€X KYpPCOB, KOTOpbIE
YUTAIOTCS COTPYAHMKAMHM KOMIIAHMM B BYy3aX, IpeaiaraloT B oduce KOMIIAHWU CIaTh
MMCbMEHHBIA SK3aMEH MO POCCHUHCKOMY U 3amaJHOMY OyXTanTepCKOMY Y4eTy W aHTJIUHCKOMY
a3plKy. Jlnst cmaum sk3ameHa U coOecelOBaHMS C COTPYJHUKAMU KaJpOBOM  CIIyKObI
npuriamarorcs okoio 30 cryneH

TOB. B X0/1€ HHTEPBBIO OLIEHUBAIOTCSL HABBIKM PA0OTHI B KOMaH/E, COOTBETCTBHE KOPIIOPATUBHOMN
KynbType Kommnanuu. OCHOBHON METONl OIEHKHM — TMPEAJIOKEHHWE KaHIUJaTy pabouux WU
KU3HEHHBIX CUTYalMil, Ha KOTOpPbIE OH TaK WM MHaue JOHKEH OTpearupoBaTh, OOBSICHUTH CBOE
BO3MOKHOE noBeAieHue. [Icuxonornyeckoe TeCTUPOBaHUE B «DPHCT 3HJ SIHI» HE UCIONb3YeTCs.
[lo wuroram »5K3aMeHa U coOeceOBaHMS BBIOMPAIOTCS JIydlIME KaHIUAATHI, KOTOpPbIE
MPUIJIAIIAIOTCS Ha BCTpeuy C MEHeJKepamM; KaHAMJAThl, HanOoJiee YCHEeIIHO MPOIIEIne 3TH
MHTEPBbIO, IPUIIIAILIAIOTCS HAa MUHTEPBBIO C MapTHEpaMu. TakoBbI 3Talbl 0TOOpa Ha MPAKTUKY B
KoMmaHuu «OpHCT 3HA SHr». Ha mnpakTuky B MOCKOBCKMH O(HC KOMIAHMU €XKETroHO
npuriamarTcs 5-6 yenoBek W mo 1-2 demoBeka B oduchl, pacmnoiiokeHHble B cTpaHax CHI™:
IIPAKTHKA MPOXOJUT B CaMblil pa3rap OM3Hec-Ce30Ha, U KOMIIaHUM HeoOXxoauMma pabouas cuia;
CTYJEHTaM, B CBOIO OY€pe/ib, HY)KHO IMPONTH MPaKTUKY IS 3aBEepIICHUs] OOyuYeHUsl B UHCTUTYTE.
ITpomomKUTETbHOCTh PAOOTHl B Ka4eCTBE MPAKTUKAHTA MPOJOJKAETCS TPU MECAlA, MOCIE Yero
CTYIACHTBl YXOJAT Ha 3allUTy JUIUIOMa. XOpOUIO 3apeKOMEHJIOBAaBLIMM ce0sl CTyAEHTaM
KOMIIaHHUs IIpeJylaraeT NoCTOSHHYI0 paboTy ¢ Hayajla HOBOTO OM3HEC-Ce30Ha C MPeIBAPUTEIbHBIM
oOyuyeHHeM IO aJaNnTalMOHHONW mporpamme. B HIOHE NPOBOAUTCS JIOMOJIHUTEIBHBIA HAOOD.
CoTpyqHMKHM KaJIpOoBOHM CiIy’)kObl CHOBa MPOCMATPUBAIOT pE3IOME CTYJIEHTOB M3 TeX XKe
UCTOYHUKOB. OTHAKO 3TH KaHIUJATHI HE IPOXOJAT MPAKTHKY.

[IpyunHa AByXdTamHOro Habopa B TOM, 4YyTO o0a MeToJa OIEHKH IOTEHIHala KaHJUJaTOB
(mpoxok/eHue MPaKTUKKM B KOMIIAHWW M AaHaIU3 pe3yJbTaTOB 3alllUIICHHBIX JTUILIOMOB)
MO3BOJISIOT BHIOPATh JTYUILUX.

Hu onuH cOTpyqHMK KOMIAHUM HE MOXET «IIEpPElphITHYTh)» 4Yepe3 CTYNEHbKY HepapXU4yecKou
JecTHUIBL. [ mpoABMKEHHS Ha CIeTyIOIUN YpOBEeHb HEOOXOAMMO COOIIOICHUE psifia YCIOBUIA:
1) Bpemst paboThl Ha MpenblAyIIed MO3UIUU: HEOOXOAUMO IpopadoTaTh HEe MeHee | roja Juis
nepexoja ¢ MepBoi Ha BTOPYIO CTYMEHb, eme 1 rox Tpedyercs Uit TOro, 4ToObl CTaTh CTAPIIUM
cnenuanucToM. UtoO6pl HaOpaTh HEOOXOAMMBINA OMBIT M 3HAHUS JUIS PYKOBOJCTBA NPOEKTaMH,
norpedyercss 3—4 roma, MO MCTEYEHHH OTOrO0  Nepuoja  CTapUIMi  CHEIMaIHCT,
MIPOJIEMOHCTPUPOBABIINI XOpOHe pe3ysbTaThl pabOThl, MEPEXOTUT HA MEHEIKEPCKYIO MO3UIIMIO.
IIpopaboTtaB 6 ner, MeHeKep CTaHOBUTCS mnapTHepoM. llpeObiBaHMe Ha STOH MO3UIMH BO
BPEMEHH HE OTPaHUYEHO;
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2) npoiiieHHoe 00s13aTeIbHOE TSl 3TOW O3ULIUU 00Yy4EHHE;
3) pe3ynbTaThl TOJIOBOM OLICHKH.

Cucrema ajanranuu.
B KoMmaHuu CymecTByeT HECKOJIBKO THIIOB IIPOIPAMM aJalTallid HOBBIX COTPYIHHKOB,
pacCUMTaHHBIX Ha Pa3HBIC UX KaTETOPHUHU:
* Ha BBIIYCKHUKOB BY30B; 3TO HamOoyiee 3HaUMMas U PECypCOeMKas Mporpamma, MOCKOJIbKY
MMEHHO 3Ta KaTErOpHsl COTPYIHUKOB SIBJISIETCS OCHOBHOM JBMKYILIECH CHUIION;
* Ha COTPYIHHUKOB, KOTOpPBIE YK€ MMEIOT OMBIT pabOTHl B JPYIMX KOMIIAHHUSAX; OHU M3HAYAIBHO
IPUXOJAT 00 B OTJEIIBI MOAECPIKKH, TMOO B OCHOBHBIE OT/IEJIbI, HO HE HAa HayaJIbHbIE IO3ULINY;
* HAa MHOCTPAHHBIX COTPYIHHUKOB, KOTOpbIE mpue3kaT B oducsl Mocksbl miu CHI, kak
IPaBUJIO, B paMKax IMporpamMm oOMeHa COTpYAHMKaMHM MEXAy Mojpa3ieieHUsMU U oducamu
«OpHCT 3H1 SH.
IIporpamma ajanTanuu AJs BBITYCKHUKOB By30B 00J1aJ1aeT PsIOM XapaKTEPHBIX OCOOCHHOCTEH.
Apanranysi COTpyIHUKOB TPAIUIIMOHHO HAYMHAETCS OYEHb PaHO, KOTJa (PaKTUYECKH OHH eIlle He
ABJIAIOTCS COTPYAHUKaMU «OpHCT 1A SHr». Uepes 3—4 nHs nocie Havana NPaKTUKKU IPOBOJUTCS
MEepBBIA ATal aJaNTallMOHHOM MporpamMmbl JJis MPaKTUKAHTOB, KOTOpbIM anmutcs 3—4 nHa. Ero
MO’KHO Pa3/IeIUTh Ha J[Ba 3Tana: 00yuyeHHe TEXHUUYECKUM 3HAHUSIM 3aI1aJJHOr0 OyXIaiaTepcKoro
ydera U 00y4eHUe OCHOBHBIM CBEACHHSIM 00 «IPHCT SHI STHTY.
Ilocne oxoHuaHMsi JeTHero HaOopa NPOUCXOAUT OOBEIUHEHHUE COTPYIHUKOB, IMPOLIECIIINX
IIPAKTHKy, W HOBBIX COTPYJHUKOB, IPUHATBIX JIETOM, Ui IIPOXOKJIEHUsS BTOPOro JTamna
aZlanTallMOHHOM mporpamMMbl. HoBble COTPYIHMKHM BBIE3KAIOT B JOM OT/bIXa U 00Yy4aroTCs TEM
acreKTam, KOTOpble Ha MMCbMEHHOM SK3aMEHE 3UMOM OKa3aJllCh HaOOJIee CI0KHBIMU JUIsl HUX.
OCHOBHOH aKUEHT B KyJbTYpPHOM M pa3BIlIEKaTEIbHON MpPOrpamMMe ACJIAETCs Ha MEpPONPUATHUSX,
HalpaBJICHHbIX Ha pa3BUTHE HABBIKOB KOMAaHJHOM pabOThl, a Takke KOMMYHUKAIIMOHHBIX
HaBBIKOB.
IIo ucreyeHun AByX MecCALEB, BO BPEMS KOTOPBIX COTPYIHHMKH HMEIOT BO3MOXHOCTh IPHHSTH
pelIeHne O MPOJOJDKEHUHM COTPYIHHUYECTBA € «IDPHCT 3HA SIHM», OHM CHOBA BBIE3KAIOT B JIOM
oraeixa. OnHa HeAens MOJHOCTHIO IMOCBSIIEHA OPUEHTALMU: COTPYIHUKAM OOBSACHSAETCS, UTO
KOMIIaHUsl TOHMMaeT MOJ] TEPMHUHOM «KOH(UIEHIMANTBHOCTh HMH(OpMAIMM», KaK MPaBHIBHO
paboTaTth B KOMIBIOTEPHON CHCTEME, KaKOBbI OCOOCHHOCTU TeIe(HOHHOM CBSI3U, TTOKA3BIBAIOTCS
yueOHble (UIBMBI, MPOBOJATCS JENOBble MIrpbl. BTopas Henens MOJHOCTHIO TOCBSAIIEHA
O0COOEHHOCTSIM paboThl B TOM WM MHOM oTaene. Ha sToMm sTame mporpaMMa mo ajantauuu
NEePEXOAUT B MPOTrpaMMy IO Pa3BUTHIO U IOCTOSHHOW OlIEHKE pabOThl COTPYAHUKOB.

CoTpyAHUKH, KOTOpPBIE YK€ MMEIOT ONBIT paboThl B APYTUX KOMIAHMSIX, MPOXOISAT HE TaKoe
MHOTO3TalHoOe U JUIUTeNbHOEe oOydeHue. OCHOBHAs €ro 4acTh — 3TO OJHOJIHEBHBIH TPEHMHT, B
T€YEHNE KOTOPOr0 MAKCUMAJbHBIM AaKLIEHT JENaeTcsl Ha KOPIIOPaTUBHOM KYJIBTYpPE, MHCCHHU
(GUpMBI, CTpaTerMu pa3BUTHUSA, OON3aHHOCTAX (YHKIMOHAJIBHBIX TMOApA3JACNCHUA U JIOAAX,
KOTOpbI€ MX BO3IJIABJISAIOT, BOIpocax KOH(HAeHUuandbHOCTH. [IperncraBuTtenu Kaxaoro otaena
00513aTeNIbHO 3HAKOMST HOBBIX COTPYAHHUKOB C JIETEILHOCTBIO MOJpa3IeIICHHM.

Ouenb 00JbIIIOE BHUMAHHE YAETSETCS CUCTEME OLEHKU COTPYIHUKOB, TOCKOJIBKY OHA OTPaXKaeT
U OIIPEIENAET MHOTHUE DJIEMEHTBI KOPITOPATUBHOM KYJIBTYPBI.

OTOT TPEHUHT NPOBOAUTCS, KOT/1a B KOMIIAHUIO IPUHUMArOTCs 3—4 HOBBIX yenoBeka. Eciau kTo-
TO M3 HUX BBIXOAUT HA pabOTy paHbIIE OCTAJIbHBIX, COTPYJHUKH KaJpOBOU CIYKOBbI IOMOTAOT
eMy pazo0paThCsi ¢ CUCTEMOI padOoThl, MPEIOCTABIAIOT BCE MEYATHHIE JOKYMEHTHI, Pa3bsICHSIOT
MPENOYTEHUS B Ok A€, TOBEACHUH, PACKPBIBAIOT BOMPOC KOH(PHICHIIMATHLHOCTH HHPOPMALIUH.
HacraBauuectBo. C MOMeHTa, KOTJia MPUCTYMaoIue K paboTe HOBbIE COTPYIHUKU B KaueCTBE
MITQJIINX KOHCYJIBTAHTOB MJIM AKCIIEPTOB HAIPABISAIOTCS Ha pabOTy HaJ KOHKPETHBIM MPOEKTOM,
KKl U3 HUX MPHUKPEIUIAETCS K HACTaBHUKY — ONBITHOMY COTPYAHHKY, KOTOPBIH OyIeT ero
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KOHCYJbTUPOBAaTh U OILICHWBAaTh. HacTaBHMYECTBO — 3TO MPOIECC, B KOTOPOM BBIMIECTOSIIUN
COTPYZIHUK OTBETCTBEH 3a JIOJDKHOCTHOE INPOJBIKEHUE W PAa3BUTHUE HACTABISIEMOTO BHE PaMOK
OOBIYHBIX B3aMMOOTHOIICHHA MEHEKepa W TOMYMHEHHOTO. MeHelKepaMu-KOHCYIbTaHTaAMH
CTaHOBSITCS COTPYAHHMKH, JIOCTHTIIAE YPOBHS CTapIIEro CIeHUaMCTa. Y OJHOTO HacTaBHHKA
MOJKET OBITh JIO TISTH IMOJONIECYHBIX.

Ota JNesITeIbHOCTh JOCTATOYHO CTPYKTYPUPOBaHA M 00pa3yeT 4acTh MOJUTHKU OPTaHU3AlUH 110
Pa3BUTHIO YEIIOBEYECKUX pecypcoB. HacTaBHHYECTBO KacaeTcs CIEAYIONIMX BOIPOCOB: JIMYHOE U
npoeCCHOHATILHOE pPa3BHTHE; BOIPOCHI W MPOOJIEMBI, CBSI3aHHBIE C pPabOTOW; BOMPOCHI,
CBSI3aHHBIE C MEHEPKMEHTOM; BOIIPOCHI, CBSI3aHHBIC C KOMITAHHUCH.

Xopomio mpoayMaHHas M COOTBETCTBYIOIIMM  O0pa3oM TMOJTOTOBJCHHAs Iporpamma
HACTaBHUYECTBA YCHIIMBACT PE3yJbTATHBHOCTH MPOTPAMM Pa3BUTUS UYEIOBEYECKUX PECYPCOB H
MO3BOJISICT OOBEKTHBHO U BCECTOPOHHE OIEHUTh BCEX COTPYIHUKOB KOMIAHHUH. J[JIs1 TOTO 4TOOBI
n30exaTh HCOOBEKTHBHOCTH OIICHKH, KOHCYJIBTUPYIOIIUE MEHEIKEPHl MOTYT MEHSATHCS, KpOMe
TOro, O00S3aTENBHBIM SIBIISICTCS BTOPOWM YPOBEHb OIICHKH, KOTJIa €€ pe3yJIbTaT BU3HPYET
PYKOBOJUTEINb, CTOSIIMA Ha HEPAPXUUYCCKOW JICCTHUIIE HECKOJBKO BBIINIE, YeM MEHEKEp-
HACTABHUK.

JIBaXIbI B TOJ MPOMCXOTUT OOs3aTelIbHAs BCTpeYa HACTABHUKA W IOJOINEYHOTO, B TCUYCHHE
KOTOPOH OHHM OOCYXIAIOT IIOCTUTHYTBIH pPE3yJIbTaT, BO3ZHHKAIOIIUE TPYAHOCTH, CIIOCOOBI HX
penrenus (6€3ycIOBHO, IPU BOSHUKHOBEHUU KAKHX-THOO BOIPOCOB OHM MOTYT BCTPEUYAThCS BHE
paMoK 3Toro rpaduka).

[TockoNbKYy HACTaBHUYECTBO — IIPOILIECC, PA3BUBAOIINKA M MOTUBUPYIOIIUH HE TOJBKO
HAYMHAIONIUX COTPYJHHKOB KOMIIAHMM, HO M CaMHX HACTABHUKOB, KaXJbIii COTPY/IHHK,
JOCTUTIINN YPOBHSI CTAPIIIETO CIEIUAINCTA, 00S3aTEIIFHO CTAHOBUTCS HACTABHUKOM.

Bce HacTaBHUKM 3aMHTEPECOBAaHBI B TOM, YTOOBI MX TMOJONEYHBIC JIEMOHCTPUPOBAIH XOPOIIHUE
PE3YNIbTAThI, TTOCKOJIBKY ATO OJWH U3 KPUTEPHUEB, BIUSIONUX HA OOHYCHYIO cUCTeMy. EskeroHo
MPOXOIUT TPEHHUHT JJIsi HACTABHUKOB, HA KOTOPOM paccMaTpUBAETCsl, KaK MPaBHILHO MPOBOIUTH
BCTPEUH C IOJOMEYHBIMU, KaK 3aJlaBaTh BOMPOCH, KaK JOHECTH JIO TOJOMEYHOTO HE CaMyro
MPUATHYIO HOBOCTb, H T. .

Co BpeMEHEM HACTaBHUKOM MOXKET CTAaTh IPYrod MeEHEKEP-KOHCYJIBTAHT, KOTOPBIH JOKEH
HaXOJUTHCS Ha OoJiee BBICOKOM HepapXU4eCKOr CTYIEHH.

Bomnpocsr:
1. B yem ocoOeHHOCTH aanTaluy COTPYIHUKOB B JAHHOW OpraHu3anuu?

2. Kakue MeporpHsThs TI0 aIalTalyu SBISIOTCS TPAJAULIUOHHBIMA?

3. Ha kakue acnekTsl agantauuu (mpopeccuoHaIbHbIN, COLIMATbHO-TICHXO-
JIOTUYECKU, OpraHu3alMOHHbBIN, SKOHOMUYECKUN, ICUXO0(pU3NOIOTHYECKU)
HaIpaBJIeHa CYLIECTBYIOIAs Iporpamma’?

Paspnen 5. Ucnosib30BaHKe YeJI0BEYECKHX PeCypCcoOB HA NPEANPUATUHAX

IIpakTunyeckoe 3ansitue 10

Bua npakTtu4eckoro 3aHAATMsA: YCTHBIM ONPOC, NMHCBMEHHBIM OIPOC, BBICTYIUICHHE C
JOKJIajaMH1

Tema u copep:kanue 3ausaTusi: COBpEMEHHbIE TEHICHIIMY B YIPABICHUHN YE€JIOBEYECKUMU
pecypcamu

Henp 3anHATHS: 3aKpelyieHHE TEOpPEeTUYECKHMEe 3HAHUW B O0JAacTH COBPEMEHHBIX
TEHJCHLUI B YIIPABJICHUH YEJIOBEYECKUMHU PECYPCAMHU
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Conep:xanue: CoBpeMEHHBIC TEHACHIIMM B HallMe, aJanTanud, OOy4eHHWU U OIICHKE
MepcoHalIa MPEAIPHUITHH.

. BzaumooTtHommenne paboroaarens U KaHIUAATa HA PHIHKE TPYAa: COBPEMEHHBIN B3TJISI.
CoBpeMeHHbII 0030p pBIHKA Tpyaa

IIpakTyeckne HABBIKH: HABBIKM 3aKPEIUICHHS 3HAHUW O COBPEMCHHBIX TEHCHIIUSAX B
YIPaBJICHUH YEJIOBEYCCKUMH PECypCaMHU

IIpogonxurenbHOCTH 3ausaTHsl — 4 vaca/ 0,5 Jaca.

BOI[pOCLI AJIs oﬁcymefmﬂ

1. OxapakTepu3yiTe CyIIHOCTb JIM3UHIA [IEPCOHATIA

2. [IpuBenuTe OTIMUYUTEIBLHBIE 0COOCHHOCTH ayTcTad(hUHTa U ayTCOPCHHTA?

3. B kakux oOnacTax HaxoIAT NPUMEHEHHE JaHHbIE TEXHOJIOTMU Ha MNPEANPUITUSX.
[IpuBenuTe npumepsl

4. OxapakTepu3yiTe CylIHOCTb ayTILIEHCMEHTA.

5. [TpuBeauTe MPUMEPHI pean3alii TEXHOJIOTUH ayTIUIEHCMEHTa B COBPEMEHHOM MPAKTHKE
yIpaBJIeHUs

6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEH/IaM BO B3aMMOOTHOIIEHUSAX paboToiarens u
couckatens. Kakue npobiemMbl IMEIOT MECTO B COBPEMEHHOM 0011ecTBe?

7. OxapakTepu3yiiTe OCOOCHHOCTM HOKOJEeHUs «Y» U Kak paborojmarellb J0JIKEH
BBICTPAUBATh OTHOLIEHHUS C 3TUM ITOKOJICHHEM.

8. Kak ocyiecTBisiercs ynpasieHUe ¢ yAaJECHHbIMUA COTPYIHUKAMU?

9. OxapakTepu3yiTe COBpeMEHHbIE TEXHOJIOIMH MOTHBALIMU COTPYAHUKOB

BricTymuieHus ¢ 3cce M JOKJIAJaMHU HA TeMbI:
- YrpaBieHHE TATAaHTaMU;
- OTnuuTeIbHbIe 0COOCHHOCTH YIPABIECHUS TallaHTAMH OT YIPaBJICHHS KaJPOBBIM PE3EPBOM;
- [lokonenue«Y»: COBpEMEHHBIN B3TJISA]l HA YIIPABIICHUE;
- AyIuT ¥ KOHTPOJUIMHT MepCOHAIa NPEATPUITHI

IIpakTnuyeckoe 3ansitue 11

Bua nmpakTuyeckoro 3aHATHsI: YCTHBIM ONpPOC, MUCBMEHHBIA OMPOC, BBICTYIJIEHHE C
JIOKJIaJlaMH, TPYIIIOBBIE JUCKYCCUU, POJIEBAs UI'pa

Tema u conep:xanue 3aHsATUsA: [[e10Bast OLIEHKA YEIIOBEYECKUX PECYPCOB

Heab 3aHATHA: 3aKpPEIUICHUE TEOPETUYECKUE 3HAHUN O JCIIOBOM OLICHKE YEI0BEYECKUX
pecypcoB

Coaepsxanue: Llenn oneHKH yenoBedecKUX pecypcoB. PakTOphl, BIMSIOIMIME HA OLIEHKY
YEJI0BEUECKUX pecypcoB.. OCHOBHBIE 3aJ1a4M, CTOSLIME NEPE] OLEHKON YEIIOBEUYECKUX PECYpPCOB.
Onenka nepcoHaina o noaxony busrokoBoil. Yuer 3aTpar Ha cofepKaHHUe NTepcoHaa.

IIpakTHyeckHne HaBBIKH: HaBbIKM 3aKpEIUICHUS 3HAHUW O JI€JOBOM  OILICHKE
YEJI0BEUECKUX PECYpPCOB

IMponomxuTeLHOCTH 3aHATHS — 4 yaca / 1 gac.

Bonpocs! 1i1s1 00cyKIeHus:

1. Yro mpeacTaBisieT co00i OlEHKa YeTTOBEYECKUX PECYPCOB B OpraHU3AINH?
2. OxapakTepu3yiiTe TpH KItoueBble (PYHKIIUN OIICHKH YETIOBEYECKUX PECYPCOB
3. Oxapakrtepu3syiite (pakTopbl, KOTOpble HEOOXOAMMO YYUTHIBATh MPU MPOBEACHUH OLIEHKH

YeJI0OBEYECKHX PECYpPCOB
4. B 1eM cocTouT OCHOBHAS 33/1a4a OIICHKH YeJIOBEYECKIX PeCypcoB?
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o. KakuM oCHOBHBIM TpeOOBaHMSAM JOJDKHA COOTBETCTBOBATh MH(MOPMAIHI O YEIIOBEUECKUX
pecypcax?
6. Kakue 31eMeHThI BXOJST B OLIEHKY UEI0BEUECKUX pecypcoB? OxXapakTepusyiTe ux
7. Ha kakue rpymnmbl KJIacCU(MUIMPYIOTCS 3aTpaThl HAa COJEpKaHUE YEIIOBEYECKUX PECYPCOB B
opraHu3auu?

8. Kak ncumcnsoorcs ob1ue 3aTpaThl Ha CoJIep:KaHue YeJI0BEUECKUX PEeCypCOB MPEANPUATHs?

BbICTyHJIeHI/Ie C JOKJIaTaMHM U Npe3cHTAalusAMHA HA TEMbI:

1. CoBpeMEHHBII HHCTPYMEHTApHWil OLIEHKM TI€pcoHajga - KIIYEBbIE TOKa3aTeIu
adpdextuBHocTH aesreabHoct (KPI— Key Performance Indicators).

2. CoBpeMeHHbIE METO/bI OLIEHKH PYKOBOJUTEINCH.

3. Hcnonp30BaHne pe3yabTaToOB OLICHKH JIJISl pa3BUTHSI IEPCOHAIA B KOMITAHUU.

4, Onenka 3¢ heKTUBHOCTH pabOTHI IIEpCOHAIA

o. OreHka nepcoHalia B OpraHu3aIiy Kak HaydHas mpobiema

6. JIOKyMEHTBI, perIaMeHTUPYIOIINE OLIEHKY IIepCcoHaIa Ha MPEANpUITUN

1. [enoBas oLeHKa nepcoHasna

8. Ouenka «360 rpaaycoBy.

9. AccecmenT- LleHTp: cocTosiHME U TepCIIeKTUBEI pa3BuTus B Poccun

10. Poccuiickuii ctangapt «llentp OueHku»

11. Poccuiickas @enepanust O1ieHKH repcoHaia

12. B yewm 3akirovaercs opraHu3zaius paboThl Mo aTTecTanuu nepconana? Hazosure
OCHOBHBIE JTaIlbl IaHHOW PaOOTHI.

13. Kaxkue Buzb! onenku nepconaia Bam n3zBectHb1? JlaiiTe XapakTepUCTUKY HX
JIOCTOMHCTBAM U HEJAOCTaTKaM.

14. B uem crieninduka npoBeaeHUs OLICHKHA PyKOBOIAIIETo cocTaBa? Kakue MeTO bl OIEHKH
MIpUMEHsIeTCS K JaHHOW KaTeropuu nepconana?

15. . Kakue meToap! mpuMeHsI0TCS IS OIIEHKH COOTBETCTBHSI EPCOHAa TpeOOBaHUIM
KOPIOPaTUBHON KYIbTYphI?

16.  Yro mpencrasnseTr coboit AcceccMeHT- LeHTp?

17.  Kakue oneHOYHBIE IPOLEAYPHI HCIOIb3YIOTCS B AcceccMeHT- LlenTpe ?

18. KaxoBbl OCHOBHBIE JOCTOMHCTBA U IpeumMyliecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJaMH OILIEHKH paboThI mepcoHana?

19. [Tepeuncnure paxTopsl, Biaustonue Ha 3 HEKTUBHOCTL PaOOTHI MEpCOHANA. KaK CO
CTOPOHBI CAMOT'0 IIEPCOHAJIA, TAK U CO CTOPOHBI OPraHU3alINH.

20. KT0 Hecer 0TBETCTBEHHOCTD 3a MPOBEECHUE OLICHKU?

21.  KakoBbl KpUTEpUH, UCIIOIB3yEMbIE IIPU OLIEHKE pabOThI epcoHana’?

22. . Kakue moaxonp! k Banuau3anuy KpUTepreB OIIeHKN Bam n3BecTHBI?

23. KakoB 0CHOBHO# HEIOCTATOK METO/1a TAPHOTO CPAaBHEHUs?

BbICTyHJIeHI/Ie C JOKJIaIaMM U Mpe3CcHTAalUsAMHA HA TEMbI:

1. Mecto onieHKH pabouux pe3yIbTaTOB paOOTHUKOB B CHCTEME YITPaBJICHUS YEIIOBEUECKIUMHU
pecypcami.

2. [Togxonp! K pa3pabOTKe CUCTEMBI OLIEHKH YEIIOBEYECKUX PECYPCOB.

3. Cneuuduka oreHKH HHANBUAYAIBHBIX 0COOEHHOCTEN paOOTHHUKOB
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4. BanuaHOCTh KPUTEPUEB OLICHKHU.

5. Merobl onieHKH 3P GEKTUBHOCTH PabOTHI IEPCOHATIA.

6. YrpaBiieHue 10 LEIsIM KaK METOJ OLIEHKH YeJIOBEUECKUX PECYPCOB.

7. OmunOKM OLIEHUBAHUS U UX IIPEOI0JICHHUE

8. ConpoTuBIieHHE IPOBEAECHUIO OLICHKU YEIOBEYECKUX PECYPCOB U IIYTH €T0 MPEOJOTIEHHUSL.

Anpoﬁaunﬂ TECTOBBIX METOJAMK B Ipyiniie

1. METOJMKA JI. KEHPCHM s onpeneneHusi COLMAILHOTO THIIA JMYHOCTH (Ha 6ase
teopun MBTI).

METOUKA 1. KENPCH
AJIA orlpezle.ﬂemm COIMAJBHOI'O0 TUIIA JIMYHOCTH

Meroauka mnpenHazHaueHa I ONpPENENIEHUs  OCOOEHHOCTEH

IMPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YCIIOBCKA.

TCMIICPAaMCHTA, KOTOPLIC

WNHcTpykuus kK 0opOpMIIEHUIO OTBETOB Ha OIIPOCHUK.

Bawm npeanaraercst 1Ba JoKyMeHTa JUis pabOThl: OIPOCHUK U PErUCTPALMOHHBINA OJIaHK.
OnpocHUK BbI Oy/IeTe YNTaTh, & B PETUCTPAIIIOHHOM OJaHKe Oyaere opopMIIsTh CBOI OTBET.
OmnpocHuk BritoyaeT B cedst 70 MpOHYMEpOBAaHHBIX HE3aKOHYEHHBIX MNpeanoxeHuid. Kaxnoe
MIPEUIOKEHUE UMEET JIBa BApHAHTa MPOJIOJHKEHHUS, 0003HAYEHHBIX OyKBaMH d H 0.

BHuUMaTeapHO IPOYTHUTE EPBOE MPEITIOKEHUE U BAPUAHTBI €TI0 IPOAOIIKEHUS.

Beibepere TOT BapMaHT MpeNIOKEHUS, KOTOPHI Oojiee BCEro OTpa)kaeT Bally IO3UIIHNIO,
yoexxaenue. Haiinute B perucTpaniMioHHOM OJlaHKE MOPSIKOBBIA HOMEp 3TOTO MPEeASIOKEHHS
(momep 1).

ITocTaBbTe 3HaK «+» («IUIFOC») B KJIETKE C OYKBEHHBIM OO0O3HAa4Y€HHEM, KOTOPOE OTpa)kaeT
BBIOpaHHBINM BaMU BapHaHT MPOJOJIKEHUSI IPEASIOKEHUS.

Ilepexoaute ObICTPO, MOAOITY HE 33 {yMbIBasICh HaJl OTBETOM, HE MTPOIYCKask MPEIOKEHUI.

OIIPOCHHK
1. B xomMnaHum (Ha Be4yepruHKe) BbI: a) yoexx1athb;
a) oOmaerecb €O MHOTMMH, BKJIIOYas 0) 3aTparuBaTh 4yBCTBA.
HE3HAKOMIIEB; 6. Bbl npeanounTaere padoTaThb:
0) oOmaerech ¢ HEMHOTHMH — BalllUMU a) BBITIONHSSL BCE TOYHO B CPOK;
3HAKOMBIMH. 0) He cBsA3bIBasS ceOsl  OmpeNeNeHHBIMU
2. Bbl yeJsi0Bek ckopee: CpOKaMH.
a) PEeaTuCTUYHBIN, yeMm CKJIOHHBII 7. BbI CKJIOHHBI J1€J1aTh BBIOOP:
TEOPETU3UPOBATD; a) JOBOJILHO OCTOPOKHO;
0) CKJIOHHBIH  TEOPETHU3MPOBATH,  YEM 0) BHE3aITHO, HMITYJILCHUBHO.
pEaTMCTUYHBIN. 8. B komnanum (Ha Be4yeprHKe) BbI:

3. Kak nmo-Bauemy, 4To Xy:xe:

a) «BUTATh B 00JIaKax»;

0) mpUIepPKUBATHCSA TPOTOPEHHOMN TOPOIKKH.
4. Bbl 0oJiee noaBep:KeHbI BIUSIHUIO:

a) MPUHIIMIIOB, 3aKOHOB;

0) PMOILIHIA, TYBCTB.

5. Bl G0J1ee CKJIOHHBI:

a) OCTaeTech
yCTaIOCTH;

0) OBICTPO YTOMIISIETECH W TPEANOYUTAETE
[IOPAHBIIIE YITH.

9. Bac 0os1ee mpuBJIEKAIOT:

a) 3[paBOMBICIISIIIINE JIFOIH;

0) mou ¢ 6oraThIM BOOOPAKEHHEM.

JIOTIO37lHAa, HE  YYBCTBYA
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10. Bam unTepecHee:

a) TO, YTO MPOUCXOJUT B IEHCTBUTEILHOCTH;
0) Te COOBITHS, KOTOPBIE MOTYT ITPOU30MTH.
11. OuenuBasi TOCTYNKM JIOjAed, BbI
0os1bllle YYUTHIBaeETE:

a) TpeOOBaHUs 3aKOHA, YeM 00CTOSATEILCTBA;
0) oOCTOATENHCTBA, YeM TPEOOBAHMS 3aKOHA.
12. O6pamasich K IpyruM, Bbl CKJIOHHBI:

a) co0I0IaTh POPMATBHOCTH, STHKET;

0) MPOSIBIISITH CBOU JINYHBIE, MHANBUAYAIbHbBIE
Ka4yecTBa.

13. Bbl 4esioBek ckopee:

a) TOYHBIH, MYHKTYaJIbHBIH;

0) HETOPOILIUBBIN, MEIJIUTEIBHBIH.
14. Bac 0oJib1Ie
HEe00X0IMMOCTh:

a) OCTaBJIATH JeJla He3aKOHYCHHBIMU;

0) HEIPEMEHHO JI0BOJIUTH AEJO 10 KOHIIA.

15. B kpyry 3HaKOMBIX Bbl, KaK MPaBUJIO:

a) B Kypce MPOUCXOIAIIUX TaM COOBITU;

0) y3HaeTe 0 HOBOCTSIX C OIO3aHUEM.

16. IloBceaHeBHBIE [e1a BaM HPABUTCHA
AeJaTh:

a) OOIICTIPUHSITHIM CITIOCOO0M;

0) CBOMM OpUTMHAIBHBIM CIIOCOOOM.

17. IlpeamounTaere TaKUX MHUcCATeJeH,
KOTOpbIE:

a) BBIPAXKAIOTCS OYKBAJIBHO, HAMIPSMYIO;

0) MOIB3YIOTCS aHATIOTUSIMHU, HHOCKA3aHUSIMHU.
18. Yro Bac 0oJiblIe IPHUBJIEKACT:

a) CTPOITHOCTH MBICITH;

0) TapMOHMSI YETOBEYECKUX OTHOILICHUH.

19. Bbl uyBcTBYeTE ce0si yBepeHHee:

a) B IOTHYECKUX YMO3AKIIOUEHUS;

0) B MPAaKTUYECKUX OLIEHKAX CUTYaIUH.

20. Bel npeanounTaeTe KOrjaa aeJa:

a) pellIeHbl U YCTPOECHBI;

0) He peleHbI U MTOKa HEe YIaXKEHBI.

21. Kak mo-BamemMy, Bbl 4eJIOBEK CKOpee:

a) CepbE3HBIN, ONPECIICHHBIH;

0) 6e33a00THBIN, OECTICUHBIH.

22. Ilpn TesieOHHBIX Pa3roBopax BbI:

a) 3apaHee HE TMPOIYMBIBAETE, YTO HYKHO
CKa3arb;

0) MBICIICHHO «pEMEeTHPYETe» TO, YTO OyIeT
CKa3aHo.

23. Kak BbI cunTaere, GakThl:

a) BaKHBI caMU 110 cebe;

0eCIOKOUT

0) eCTh 00X
3aKOHOMEPHOCTEH.

24. ®pa3zepsbl, MeuTaTEIH 00BIYHO:

a) pa3apaxaroT Bac;

0) IOBOJILBHO CUMITATHUYHBI BaM.

25. Bbl yaie aeicTByeTe Kak 4eJ10BeK:

a) XJIaJHOKPOBHBI;

BCHbUIbYUBBIN, TOPSAUUN.

26. Kak no-BameMy xy»e ObITh:

a) HEeCIIPaBeIJIUBBIM;

0) OecIoIIaIHBIM.

27. O0b14HO BbI
AefCTBOBATh:

a) THIATEeIbHO, OLICHUB BCE BO3MOXKHOCTH;
0) nmoJyarasicb Ha BOJIIO CiIydasl.

28. Bam npusitHee:

a) MOKymnarh YTo-1100;

0) UMETh BO3MOKHOCTb KYITUTh.

29. B koMmnaHum Bbl, KaK NPaBUJIO:

a) MepBBIM 3aBOJUTE Oeceny;

0) Kzere, Korja ¢ BAMU 3aroBOpST.

30. 3apaBblii CMBbICJ:

a) peaKo omunbaeTcs;

0) 4acTo IomnagaeT BIPOCAK.

31. /leTsim yacTo He XBaTaeT:

a) MPaKTUIHOCTH;

0) BOOOpaXkeHus.

32. B NPUHATHHA
PYKOBOJACTBYeETECh CKOpee:
a) MPUHATHIMU HOPMaMU;

0) CBOMMHM YyBCTBAMH, OIIYIIEHUSIMH.

33. Bbl 4yenn0Bek ckopee:

a) TBEP/bIi, YeM MSTKUII;

0) MSATKUH, 4eM TBEPIbIi.

34. Yto, no-Bamemy, 00Jib111e Blie4aT/isieT:
a) yMEHHE METOJINYHO OPTaHU30BBIBATD;

0) yMeHUe MIPUCTIOCOOUTHCS u
JIOBOJILCTBOBATHCS TOCTUTHYTHIM.

35. Bel Oos1b1IIE BCETO LIEHUTE:

a) OTPEeEIEHHOCTh, 3aKOHYEHHOCTh;

0) OTKPBITOCTb, MHOTOBAPUAHTHOCTb.

36. HoBble U HecTaHAaApTHbIC OTHOLICHUSI €
JI0AbMU:

a) CTUMYIUPYIOT, IPUIAIOT BaM YHEPTHH;

0) yTOMIISIIOT Bac.

37. Bbl yame geiicTByeTe Kak:

a) 4eJIOBEK MPAKTHYECKOTO CKJIA/Ia;

0) 4eOBeK OPUTHHATIBHBIN, HEOOBIYHBIN.

38. Bbl 00s1€€ CKJIOHHBI:

IMPOABJICHUA

npeanovyuracTe

peleHn BbI
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a) HaXO/JIUTh TOJIb3Y B OTHOIICHUSX C JIFOJIbMH;
0) MOHMMATh MBICIIU U YyBCTBA JIPYTHUX.

39. UYrtro nppuHOCMT BaM  0oJblue
YI0BOJIbCTBHUS:

a) TIIATEJILHOE U BCECTOpPOHHEE O0CYyXKIeHue
CIIOPHOTO BOIPOCa.
0) JOCTHIKCHHE
CIIOPHOTO BOIPOCA.
40. Bol pykoBojacTByeTech OoJiee:

a) pacCyaKoM;

0) BEJICHHUSIMU CEP/IIA.

41. Bam yn1o0Hee BBINOJHATH padoTy:

a) 1O TIPEIBApUTEIILHON JOTOBOPEHHOCTH;

0) KoTopasi MOJIBEpHYJIacCh CIy4aitHO.

42. Bbl 00bIYHO NOJIATaeTeCh:

a) Ha OPraHU30BAHHOCTb, MOPSIIOK;

0) CITy4aifHOCTh, HEOXKHJIAHHOCTbD.

43. Bbl npeanovyuTaeTre UMeTh:

a) MHOTO Jpy3ed Ha HENPOJOKUTEIbHBIN
CPOK;

0) HECKOJIBKO CTapBIX JIpy3eHl.

44. Bbl pykoBoACTByeTeChb B 00JbIIei
CTeNeHHu:

a) ¢pakTamMu, 00CTOATEILCTBAMH;

0) OOLIMMU MOJIOKEHUSIMH, IPUHIUIIAMH.

45. Bac 0osb1Ie HHTEpeCyeT:

a) MPOU3BOJICTBO U COBIT MPOAYKIINH;

0) IpPOEKTUPOBAHUE U UCCIIEIOBAHUS.

46. Yto BBl CKOpee couTeTe 3a
KOMIIJIUMEHT:

a) «BOT OYEHD JIOTHYHBII YEITOBEKY;

0) «BOT TOHKO YyBCTBYIOIIUN YETTOBEK.

47. Bbl 00s1ee HeHuTe B cede:

a) HEBO3MYTHMOCTb;

0) YBJIECYEHHOCTb.

48. Bl npeanounTaere BHICKA3bIBATD:

CorjlaliCcHusA 1O I0BOAY

a)  OKOHYATENbHBIE W  OMNpE/IeJICHHbIE
YTBEPKJICHHUS;
0) mpenBapuUTENbHBIE W HEONpeaeleHHbIE
YTBEPKJICHUS.

49. Bpl Jy4ie yyBcTByeTe ceds:

a) 1ocJjie MPUHATHUS PEeIICHUS;

0) 10 IPUHSTHS PELICHHUS.

50. O6masich ¢ He3HAKOMbBIM, BbI:

a) JIETKO 3aBS3bIBaETEe MPOIODKUTEIHLHBIC
Oecepl;

0) He Bcerja HaxoaAuTe o0IIKe TeMBI B Oecerie.
51. Bbl Oosib1Ie 10BepsieTe:

a) CBOEMY OTIbITY;

0) CBOMM NPETYyBCTBUSIM.
52. Bbl yyBcTBYeTE ce0sl YeJI0BEKOM:

a) Oonee MPAKTUYHBIM, 4em
U300peTaTebHbIM;

0) Oonee n300peTaTebHbIM, yem
HPaKTUYHBIM.

53. Kro 3acayxkuBaet 00JiblIe 0100peHHs:
a)  pacCyAMTENbHBIM,  3IPaBOMBICIIAIIUI
YeJI0BEK;

0) 4eIOBEK, CHIIBHO MEePEKUBAIOIIIHA.

54. Bbl 00J1ee CKIIOHHBI:

a) OBITh IPSIMBIM B OECITPUCTPACTHBIM;

0) COUYBCTBOBATh JIFOJISIM.

55. Yto, mo-pamemy, NpeANnO4YTHTEIbHEH:

a) yIOCTOBEpPUTHCS, CTO BCE IMOATOTOBIEHO U
yIIa)XEHO;

0) MNpenocTaBUTh COOBITUAM HATH CBOUM
yepeaoM.

56. OTHOLIeHNS MeXKAY JHAbMH JA0JLKHBI
CTPOUTHCS:

a) Ha IPEBapUTEIbHON TOrOBOPEHHOCTH;

0) B 3aBUCUMOCTH OT OOCTOSATEIbCTB.

57. Kornaa 3BOHUT TeJs1e()OH, BbI:

a) TOPOIHUTECH MMOJONTH MEPBBIM;

0) HajieeTeck, UTO MOAOUIET KTO-TO JAPYTOH.
58. Uro BbI HeHHUTE B cede OoJibIIe:

a) pa3BUTOE YYBCTBO PEAIbHOCTH;

0) mBLUTKOE BOOOpaxKeHHeE.

59. Bl 0oJibllie IPU/aeTe 3HAYEHHUE:

a) TOMY, 4TO CKa3aHo;

0) TOMy, KaK CKa3aHo.

60. Yro BBITJISAIUT
3a0J1y:KIeHreM:

a) U3IUIIHSS MBUIKOCTh, TOPSIYHOCTD;

0) upe3mepHasi 00bEKTUBHOCTE;

61. Bbl B 0OCHOBHOM cuHTaeTe cedsi:

a) TPE3BBIM H ITPAKTUIHBIM;

0) CepJCYHBIM U OT3HIBYMBBIM.

62. Kakue curyanum ImpHUBJIEKAIT Bac
0oJib1Ie:

a) perJaMeHTHPOBAHHBIC M YIOPSAI0YCHHBIC,
0) HEYMOPsII0YCHHBIE u
HEperJIaMeHTHPOBAHHEIE.

63. Bbl uesi0BeK ckopee:

a) MeTaHTUYHBIHN, YeM KarpU3HBIi;

0) Kanpu3HBIA, YeM NeJaHTUYHbIH.

64. Bl yaie CKJIOHHBI:

a) OBITH OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH CIEP>KAHHBIM, CKPBITHBIM.

00JIbIIUM
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65. B suTepaTypHbBIX NpPOU3BEJCHUAX BbI 68. Uro xy:xe:

npeanoynTaere: a) ObITH HEPA30OPUUBBIM, HEIIPUXOTIIUBHIM;
a) OYKBaJIbHOCTb, KOHKPETHOCTb; 0) OBITb U3JHILIHE IPUBEPEITHBBIM.

0) 00pa3HOCTb, IEPEHOCHBIN CMBICI. 69. Bol npeanounTaere:

66. Uro nJuis1 Bac TpyaHee: a) 3aIUTaHUPOBAHHBIE COOBITHS;

a) HAXOJUTh OOITUH S3BIK C IPYTUMHU; 0) He3aITaHUPOBAHHBIE COOBITHSI.

0) UCIIOJIb30BaTh IPYTUX B CBOMX HHTEPECAX. 70. Bbl CKJIOHHBI OCTYNAThH CKOpee:

67. Uero 0bI BbI cede 00JIbIIIE MOMKETATH: a) 00/lyMaHHO, YeM UMIYJIbCUBHO;

a) ICHOCTH pa3MbIIIIJICHUI; 0) UMITyJIbCUBHO, Ye€M 00yMaHHO.

0) yMEHHUs COUYBCTBOBATh.
IlepBuuHasi 00padoTKA M OLIEHKA Pe3yJIbTATOB

B kononke 1 HaiiuTe CyMMy 3HAKOB «+» («IUIIOCY) MO BapUaHTy «a». Brummre nmoimydyeHHOE
3HAYEHHUE I10J] BApUAHTOM «a». B 3TOH ke KOJIOHKE HaluTe CyMMY 3HAKOB «+t» («ILIHOC») IO
BapHaHTy «0». BriuiuTe nmony4yeHHOe 3HAYEHHE TT0JI BAPHAHTOM «0).

[lepenecure nomyueHnsie qannbie B rpady «llkamay. [TomydyeHHBIE CyMMBI Pa3TUYalOTCS MEXKIY
co00if Ha KaKyI0-TO BETUUHHY.

[Tepexonute k 00pabOTKE TAaHHBIX B CICAYIOMIMX KOJOHKAX C y4ETOM OCOOCHHOCTEH JalbHEUIIICH
o0paboTku. C uncnamu (CyMMaMHu), BHUCAaHHBIMU B Tpady «Cymmay, Halo paboTaTh Tak:
Crnoxwute morapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 ¥ MOTyYEeHHBIC 3HAUYCHUS
BIIUIITUTE B COOTBETCTBYIONIME KieTkH rpadsl «lllkamay.

W3 xaxmoil mapsl MoJiydeHHBIX CyMM BbIOepuTe Haubonbinyio. B rpady «ToroBeiii pe3ynbrar
BHecUTe OYKBY, COOTBETCTBYIOIIYIO BBIOPaHHOIN HaUOOIBIIEH CyMMe MO KaXXA0H KOJIOHKE.

WTak, BbI MOIY4YUIIM KOMIIO3UILIMIO YCIOBHBIX OYKBEHHBIX 0003HAUEHUH.

OTa KOMIO3MIINS CBUAETENLCTBYET 00 OCOOCHHOCTSAX COIMATIbHBIX CBOMCTB YEIOBEKA.

2. TECT Tumoru JIMPHU. llenr HacTosIIeM METOAWMKH 3aKIIOYACTCA B HCCICAOBAHUU
MPEACTABICHUI UCTIBITYEMOTO O c€0€ U HACATHHOM «s1», a TAaK)Ke B U3yUYCHUHM B3aUMOOTHOIICHUI
B MaJIbIX IPYyIIax.

Ota metoauka co3gana T. Jlupu, T'. Jlebopkem u P. Cazexom B 1954 r. u siBisieTcs, o CyTH,
METOJIMKON TMAarHOCTUKH MEKINYHOCTHBIX OTHOIIICHHH.

Jran 1. [IpexBapurensnsblii (cOop nugopmanun)

Ouenure, COOTBETCTBYET JIM Kaxa0e MpeljaraeMoe yTBep:KIeHUHE  BalleMmy
NpeACTaBJeHHI0 0 camoM cefe. IIpH MO/I0KUTENIbHOIM OlleHKe BbIIeJIMTE COOTBETCTBEHHOE
yTBep:KIeHHe.

YMeeT HpaBUTHCS

[Tpou3BoaUT BrIEUATIICHHE HA OKPYKAOIIIHX.
YMeeT pacnopspKaThesi, IPUKa3bIBATh
YMeeT HacTOSATh Ha CBOEM.

OO6nanaeT 4yBCTBOM JJOCTOUHCTBA.
HeszaBucumpblii

Crniocoben cam o3ab0TUThCS 0 cebde.
MoskeT nposiBUTH Oe3pazinyue

. CrocoGeH OBITh CYypOBBIM

10. Ctporuii, HO CTIpaBe THBEIHA

11. Moxet ObITh UICKPEHHUM

12. KputnyeH K qpyrum

CoNoUOR~wWNE
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13. JIroOuT mormiakaThCs.

14. Yacro nevasneH.

15. Cnoco0OeH nmposBIIsATh HENOBEPUE.

16. YacTo pa3ouapoBbIBacTCS

17. CriocobeH ObITh KpUTHYHBIM K ce0e
18. CriocobGeH npu3HaTh CBOIO HEMPABOTY
19. OxoTHO MogUMHSETCS

20. IoxmagucTeiii

21. bnaronapHbIit

22. BoCXUIIAIONTUICS U CKIIOHHBIN K TI0JIpaKaHUIO
23. YBaXUTEIbHBIN

24. Vlymuit onoOpeHust

25. CriocoOHBIH K COTPYIHHYECTBY, B3aHMOIIOMOIIIN
26. CTpeMHUTCs Y>KUTHCS C IPYTUMHU

27. 1oOposkenaTenbHbIN

28. BHUMAaTENbHBIN U JTaCKOBBIT

29. JlenukaTHBII

30. O6oapsromuniA

31. OT3bIBUMBEIA K TPU3BIBAM O TIOMOIIIH.
32. becKOpBICTHBINH

33. CriocoOeH BBI3BIBATH BOCXHILECHHE.
34. Tlonp3yercs y Ipyrux yBakKeHUEM

35. O6nagaer TaJaHTOM PYKOBOJIUTEIIS
36. JIxoOUT OTBETCTBEHHOCTH

37. YBepeH B cebe

38. CamoyBepeH U HAITOPUCT

39. JlenoBHTHIA, TIPAKTUIHBINA

40. ConepHUYaromuii

41. Croiikuit rae HaJo.

42. HeymonuMelii HO 6ecripUCTpacTHBIN
43. PazmpaxuTenbHBIN

44. OTKpBITHIN U MPSIMOJIMHEHHBIN

45. He tepnut, 4T0OBI UM KOMaH/10BaJIX
46. CxenTHyeH

47. Ha Hero TpyJHO ITPOU3BECTH BIEUATICHNE
48. OOMIUYNBBIN, IIENETHILHBIN

49. Jlerko cMmyIiaeTcs.

50. HeyBepenHslii B cebe.

51. Yerynuusblit

52. CKpoMHBII

53. YacTo npuberaet Kk MOMOIIHN JAPYTHX.
54. O4yeHb NOYUTAET ABTOPUTETHI.

55. OXOTHO MPUHUMAET COBETHI.

56. JloBepuuB U CTPEMUTCS PaloBaTh APYTHX.
57. Bcerna mro0e3eH B 00X 0K IECHNH.

58. JIopOKUT MHEHUEM OKPYKAIOIIUX.
59. OOUUTENEHBIA U Y)KUBYUBBIH.

60. Jlo6pocepaedHsbIii.

61. 1o0pHIii, BCENSIONINIA YBEPEHHOCTD.
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62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.

HexHplil 1 MATKOCEpPICUHBIN.

JIroOuT 3a00TUTHCS O IPYTHUX.

[{enporit

JIxoOuT maBaTh COBETHI.

[Ipoun3BoauT BIieUaTIICHHE 3HAYUTEIBHOCTH.
HavanscTBeHHO-TIOBETUTEIBHBIN
BrnacTHpIi.

XBacTIMBBIN

HanmeHHEBIN 1 caMOI0BOJIbHBIN

Jlymaet ToibKo o cebe

XUTpBIN.

Herepnium k ommbkam apyrux.
PacueTnuBeIi.

OTKpOBEHHBIN

Yacto HenpyxentodeH

O3510071€eH.

KanoOuuk.

PeBHUBBIN.

Jlonro moMHHAT OOHIBL.

CKJIOHHBIN K caMOOMYEBAHHUIO.
3aCTCHYUBBIN.

be3piHunuaTHBHEIN.

Kporxkwuii.

3aBUCHMBII HECAMOCTOSITEIbHBIN
JIfoOUT NOTUUHATECS.

[Ipenocrapnser ApyruM NPpUHUMATH PEIICHUSI.
Jlerko normajgaer BIpocak

Jlerko nognaercs BIUSAHUAN Ipy3en
I'oToB noBeputhes aH0O60MY.
bnaropacnonoxen ko BceM 6e3 pazbopa.
BceMm cumnatusupyer

IIpoiaer Bce

[TepenosiHeH Ype3MepPHBIM COUYBCTBUEM.
Benukonymien u TepnumM K HeA0CTaTKam
CrpemuTcs IOMOYb KaXI0My.
Crpemsiuiics K ycrexy.

OunaeT BOCXHIICHUS OT KaKJI0TO
Pacnopsixaercs apyrumu
JlecioTHYHBIM.

OTHOCHUTCS K OKPY>KAIOIIUM C YyBCTBOM IIPEBOCXOJICTBA.
TmecnaBHbBIN

OTOoUCTUYHBIN

XOJ0THBI, YEPCTBBIN.
SI3BUTEIBHBINA, HACMEIIIUBBII

37101, )KECTOKHH.

YacToli THEeBIUB

becuyBCTBEHHBIN, PABHOLYIIHBIMN.
310maMATHBIN
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110. IIpoHHMKHYT yXOM IPOTHBOPEUUS

111.  Vuopswmsiii.

112. HenoBepuuBbId U MOAO3PUTEIBHBIN

113. PoOxkwuii

114. CreiuBbIid

115.  VceayxuiuBbiid

116. Msrkoremslii

117. Tloutu HUKOMY HE BO3pakaeT

118. HaBsi3uuBhbIii.

119. JIroOuTt, 4TOOBI €ro OIEKAIH.

120. YpesmepHO JOBEPUUB.

121. CtpeMuTCS CHUCKATh PACIIONIOKEHHUE KaXI0TO.
122. Co Bcemu coramaercs

123. Bceraa co BcemMu IpyKeTr00eH

124, Bcex mao0uT.

125. CiumikoM CHHCXOIUTENCH K OKPYKAIOIIHM.
126. Crapaetcs yTemHTh KaK0T0

127. 3abotuthCs 0 Apyrux B yiiepod cede.

128. Iloptur mronel ype3MepHOM TOOPOTOM.

Jrtan 2. O0padoTKa MoJiy4eHHbIX pe3yJbTaToB. [Ipexae Bcero mpou3BoaUTCS 00bEIUHEHUE
YTBEP)KICHUI-XapaKTEPUCTUK B TPYIIIIHIL.

[TepByro TpyIy COCTaBISIOT YTBEPKACHUS C MOPSAKOBBIMU HOMepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO IpyMILy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetsio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BocbMyto — 29-32, 61-64, 93-96 u 125-128.

3aTeM MOACUYUTHIBACTCS OOIEe YMCIO BBIAEICHHBIX YTBEPXKICHUH, T.€. YUCIO KPYKKOB WIIU
KPECTHKOB B KaXXJOW M3 TPYMI, U MOJTy4eHHbIE 3HaueHuss N1, n2, ... , N8 HaHOCATCS B BHJIEC
TOYEK Ha COOTBETCTBYIOIIME OCH JHArpaMMbl, MPUYEM O3TU TOYKH COCIUHSIOTCSA, 00pasys
YVHUKAJIbHBIN AT KaXI0W JIMYHOCTH MHOTOYTOJIbHUK, «TTMYHOCTHBIN npoduiiby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCBbMHU OCEH MOXHO BBIACIUTH 3HaUeHUs oT 0 10 4 — 3TO HU3KHUE
3HaueHus, oT 5 10 8 — yMmepeHHsble, oT 9 10 12 — Beicokue u oT 13 1o 16 — axcTpemansusie. [lpn
ATOM 3HAYECHUSI, HE BBIXOSAIINE 3a 3HaUeHUEe § 0aI0B, CBOMCTBEHHBI TAPMOHHYHBIM JTHYHOCTSIM.
[Tokazarenu, mpeBblmaone § O0alIOB CBUACTEILCTBYIOT 00 aKIEHTYyallud, JOMUHUPOBAHUU
OTIPENIETICHHBIX JIMYHOCTHBIX KauyecTB. 3HAYCHUS e, JAocTuraromue ypoBHs 14 — 16 OGamios,
CBUJIETEIILCTBYIOT O TPYAHOCTAX COLMANbHOM aganTanuu. Huskue mokaszarenu 1mno BCceM HIKajiaM
(0 — 3 6amra) MOryT OBITH PE3yJIBTATOM CKPBITHOCTH W HEOTKPOBCHHOCTH MCIBITYEMOTO, YTO
CBUJIETEJILCTBYET O HEJJOCTOBEPHOCTHU MOIYYEHHBIX JAHHBIX.

Jrtan 3. UHTepnperanus pe3yJbTaToOB

Ocb 1 — ocb aBTOPUTAPHOCTH (BJIACTHBIM-THAMPYIOLIUI)

0<n1<4: yBepeHHBI B ceOe YeIOBEK, YMEIOIINN 1aBaTh XOPOIITHE COBETHI,

5<n1<8: obmamaronMii ciocOOHOCTSAMHU HACTAaBHUKA U OPraHU3aTOPa, YePTaMHU YCIEIIHOTO
PYKOBOJIUTEIS, YIIOPHBIN, KOMIETEHTHBIN, aBTOPUTETHBIN JTUAED;

9<n1<12: HeTepnUMBIil K KPUTHKE, IEPEOLIEHUBAIOIINN COOCTBEHHBIN BO3MOXXHOCTH;
13<n1<16:uenoBeKy MPHUCYIIN TOTMATH3M, JECTIOTHYHOCTh U BJIaCTHOCTH, MOTPEOHOCTH
KOMaH/10BaTh APYTUMH, OH I10JIaraeTcsl TOJbKO Ha CBO€ MHEHUE, TUKTATOP.

© PI'YTHUC
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Ocb 2 — 0Cb ITOUCTUYHOCTH (HEe3aBUCUMBbIN — JOMUHHUPYIOLIHA)

0<n2<4: yBepeHHbIii B ceOe, HE3aBUCUMBIH;

5<n2<8: uMerouuii CKIOHHOCTh K COPEBHOBATEIILHOCTH, CONIEPHUYECTRY;

9<n2<12: umeromuii 000COOIEHHYIO O3HUIIMIO B TPYIIIE, OPUESHTUPYIOLIHIACS Ha ce0s;
13<n2<16 camMOog0BOJLHBIN, CAMOBIIOOIEHHBINA, CEOIIOOMBEII, XBACTIMBBIN, 3aHOCUMBLIH,
pacueTIMBBIN, 00JIAJAIONTNI 0 OTHOIICHUIO K OKPYKAIOIITM YYBCTBOM IPEBOCXOJICTBA,
CTpeMsIIUiics ObITh HAJl BCEMH U MEPEKIaIbIBaTh TPYIHOCTU HA OKPYKAIOIIUX

Ocb 3 — ochb arpeccHBHOCTH (IPSAMOJIMHEIHBIIH, aTPecCHBHbII)

0< n3<4: uckpeHHM, HETIOCPEACTBEHHBIH;

5<n3<8: [IpsAMONMHENHBIN, HACTOWYUBBIN U SHEPTUYHBINA B TOCTHXKCHUH LIEIIH;

9<n3<12: HempuMupuMmsIii, HeIPYKETOOHBIN, CKIIOHHBIA BO BCEM OOBHHSATH OKPYKAIOIIIHX,
HaCMELUIMBBIN, POHUYHBIN, Pa3IpaKUTEIIbHbIN;

12<n3<16: XKecTkuii, Bpask1eOHbBIN MO OTHOIIEHUIO K OKPY>KAIOLIUM, PE3KH, HeCAepKaHHbIH,

BCIIbUIBYMBBIN, arpECCUBHBIN (IIOPOH 1O aCOLMATILHOTO ITOBEICHMS)

Ocb 4 — ocb nooo3pumenvrhocmu (He008epPUUBHIIL — CKENMUUECKUIL).

0 < n4 < 4: oOnagarolui peaJrucTHYESCKON 0a301 CYKIEHHUI U ITOCTYIIKOB;

5 < n4< 8: uMeroUMi CKJIOHHOCTh K CKCITUIIM3MY U HCKOH(POPMHOCTH;

9 < n4 < 12: oOMOUMBEIA M HENOBEPUYMBLIN, CKIOHHBIA K KPUTHUIU3MY, 3aMKHYTBIH,
CKENTUYHBINA, Pa304YapoOBaHHBIA B JIOASX, CKPBITHBIM, WCIBLITHIBAIONINN TPYJAHOCTH B
MEXKIIMYHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEILHOCTH U OOSI3HU INIOXOI0 OTHOIICHMS,

13 < n4 < 16: HeIOBOJIBHBIN OKPYKAIOIIUMH, IT0I03PUTEIbHEIN, OTUYKISHHBIN 10 OTHOLIEHHIO
K BpaxJicOHOMY U 3JI00HOMY MHUPY, CKIOHHBI K COMHEHHIO BO BCEM, 3JIOTIAMSATHBIM.

Ocb 5— ocv noouunsemocmu (ROKOPHbLLIL — 3ACMEHYUBDLIL).

0 < n5 < 4: CKpOMHBIH, 3aCTCHYUBBII, POOKHUI, YCTYITUUBBIH;

5< n5< 8: moCIIyIIHO, YECTHO U OXOTHO BBHIMOJIHSIOIIMKI 4y)Kre O0O0SI3aHHOCTH, YMOIMOHAILHO
ClIepKaHHBIM, CLIOCOOHBIN MOJUNHATLC,

9<n5< 12: oOmajmaroiuii MOBBINICHHBEIM YYBCTBOM BHHBI, CKJIOHHBIM K CAMOYHHUYMIKCHHIO U
MOJTYMHEHUIO 00Jiee CHIIBHOMY 0€3 ydeTa CUTyaIluit

13<n5<16: MOIHOCTHIO TOKOPHBIH, CIIA00BOJILHBIN, CKJIOHHBIN YCTYIaTh BCEM M BO BCEM, BCera
CTaBAIIMI ce0s Ha TIOClIegHee MECTO H OCYXKJAaoIuk cebs, IpunuchkiBasg ced¢ BUHY,
MaCCUBHBIN, CTPEMSIIUICS HAUTH OMOPY B KOM-JIHOO 00jIee CUIIBHOM.

Ocb 6— ocb 3aeucumocmu (3a6UCUMBLII— NOC/IYULHBLIL).

0 < ne < 4: UMEIOIMMKA MOTPEOHOCTH B JOBEPHUH CO CTOPOHBI OKPYKAIOIIMX, B IMPU3HAHHH,
BEXKJIMBBII;

5<n6<8: KOH(POPMHBIH, MATKHUH, OKHUIAONIAN ITOMOIIM U COBETOB, CKJIOHHEIA K BOCXHIIICHHUIO
OKPY’KaIOINMU;

9<n6<12: mocayuHbId, 00S3IUBBIA, OSCIIOMOIIHBINA, HE YMEIONIUNA HPOSBUTH COIPOTHUBJICHUE,
HMCKPEHHE CUMTAIOININI, YTO JIPYTHe BCET/Ia IPaBhl, 001aal0IUi CBEPXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HEyBepeHHBII B ceO¢, HMEIONIMH HaBsA3YMBBIC CTpaxH, OIACCHHS,
TPEeBOXKAIMKUICA MO JOOOMY TMOBOAY W II03TOMY 3aBHCHMBIM OT JPYTHUX, OT UYKOTrO
MHEHUS>IEMOHCTPUPYIOITUNA MOJHYIO 3aBUCUMOCTb OT MHEHUS OKPYKAIOIIHX.

Ocb 7 — 0cb Opyaceioonocmu (CompyoHuuarowiuii — KOHEEeHUUAIbHbLIL).

0 < n7 < 4: CKJIOHHBIH K COTPYIHUYECTBY, KOOMEPAIMH, THOKHH M KOMIIPOMHUCCHBIM IIPH
pelieHny TpodJieM U B KOH(PJIMKTHBIX CHUTYaIUAX, CTPEMSIIHUICSA OBITh B COTJIACUU C MHEHHEM
OKPYKaIOIINX;

5<n7<8: co3HaTeNIbHO KOH(MOPMHBIA, CICAYIOMUNA YCIOBHOCTSIM, IMpaBUiaM W IPHHIUIIAM
«XOPOIIEr0 TOHA» B OTHOIICHHUAX C JIFOJbMH, CTPEMSIITUICS 3aCITYKUTh TPU3HAHUE U JTI000Bb,
OOIINTENBHBIN, MPOSBISIONIUHN TEILIOTY " IpYyXKeTooue;

9<n7< 12: mro0e3HbBIl CO BCEMH, OPHUECHTUPOBAHHBIN Ha MPUHATHE U COIMAIIBHOE 0JI00pEHUE,
JIEMOHCTPUPYIOIIUN KOMIIPOMHCCHOE TIOBEJICHUE;

13< n7< 16: cTpemsIuiics yIOBIECTBOPUTh TPEOOBAHUS BCEX, «OBITh XOPOIIUM» ISl BceX 0e3
y4eTa CHUTyalldd, CTPEMSIIUMCS K IeIIM TPYIIbl, MNPOSBIISIONIMNA HECAECPKAHHOCTh B
W3JIMSHUSX CBOETO APYXKETIOOHS.

Ocb 8— ocov anempyusma (omeemcmeeHHbII— BCAUKOOYULHDBLIL).

0<n8< 4: OTBETCTBEHHBI II0 OTHOIICHUIO K JIOASM, JACIUKATHBIA, MSTKHH, IOOpHIN,
3a00TJIMBBIH, JIACKOBBI; CTPEMSIIIIUICS COTYBCTBOBATh, COCTPAIATh U IOMOTATh OKPYKAIOIINM;
5<n8<8: ymeromnuii MOA0OAPUTL U YCIIOKOMTH OKPYKAOIIMX, OSCKOPBICTHBIM M OT3BIBUMBLIM,
MIPOSIBJISIONINNA MSTKOCEPICYHOCT U CBEPX00s13aTeITbHOCTH;
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PrYTuC

9<n8<12: runepoTBETCTBEHHBIN, BCETAa MPUHOCSIIHNN B )KEPTBY CBOM MHTEPECHI, CTPEMSIIHICS
MOMOYb M COCTpaZaTh BCEM, HaBA3UYMBBIA B CBOCH MOMOIIM W CIMIIKOM aKTHUBHBIM IO

OTHOIICHUIO K OKPYKAIOIIHUM;
13<n8<16: HeajgeKkBaTHO NMPUHHUMAIOIIMI HA ce0s OTBETCTBEHHOCTD 3a JIPYTHUX, IPOSBIISIOIINI

MTOJIHBIA AIbTPYHU3M.

Kopowua
Laepetnsil | RYROBOQUMEDND,
LeseBUUAbD | COBMYUK,
u conepriu- | MECMABHUK
qawwud | vop2a-

Hu3a-

nan zomoa -
HOCMb NOMO-
22mb U CONYBCM -
BOBAMY OKDYHAO WM

Cpeg(mBRH -
HOCMb, HACMOU~

MUROLMG B QOOMU-
HOHUU Ueau

(mpesseHue N
COMpYQHUYeTmBY
c 2pynnod, gby-
wennbue

HOMD 8
nonowyY U
4| gosenuu co
Ch cmopobl

Puc. 1 lnarpamma BapuaHTOB MEKIMUYHOCTHBIX OTHOLICHUH.
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Puc. 2. Iluarpamma TU9HOCTHOTO MpOduUIs

IIpakTnyeckoe 3ansaTHe 12

Bua npakTHyeckoro 3aHATHSA: YCTHBIM ONPOC, IHMCBMEHHBIM OIPOC, pEIIEHUE

TECTOBBIX 3a1anuii, Case-stady

Tema u conep:xanme 3ausaTus: CructemMa BO3HArpaKJI€HUs 4€JI0BEYECKUX PECYPCOB
Heap 3aHATHSA: 3aKperyieHUE TEOPETHUYECKHE 3HAHUN 00 oIjiare M CTUMYIHPOBAHUU

TpyZJa pabOTHUKOB

Conepmanne: Omnnara Tpyda NCepCoOHAIa: OCHOBHBIC (I)OpMBI " BUJBI, TOCYOAAPCTBCHHOC

peryiupoBaHueC; CTUMYJIUPOBAHUC TPYJIOBOI\/'I ACATCIBHOCTH: TIOHATUC U CYILIHOCTH

HpaKaneCKne HaBbIKM: HaBbIKH 3aKPCIIJICHUA 3HAHHUHA 00 oIuIaTe U CTUMYJIMPOBAaHHUHN

TpyZJa pabOTHUKOB
IIpoxonxutenbHOCTH 3aHsATHS — 4 Yaca/ 0,5 Jaca.
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PFYTuC TYPVISMA "1 CEPBUCA» Aucm 112 uz 153
BOHpOCLI AJIsL oﬁcym}le}mﬂ
1. HCPGIII/ICJII/ITG OCHOBHBIC MOTHBBI YE€JIOBEYECKOU ACATCIIbBHOCTH.
2. B uem cocTOUT KOHIIETIIHS CTI/IMYJII/IPOBaHI/IH?
3. Onumure CUTyallud, B KOTOpPBIX CCroaHs MOXKHO 3(1)(1)€KTHO HCIIOJIb30BAaTh

MOTHBAaIIMOHHBIC MOJCIIN.

4. OO0BbsacHUTE CYUTHOCTh MOJIEIN MOTHUBAIIMH MOBEICHUS YelIoBeKa B mupamuae Macioy.

5. Kakyto pons a MoTHBaLuu urpaet Bo3HarpaxaeHue? HazoBure popmbl BOZHArpaK ICHHS.
6. B uem oTiimune Teopun Makkiienanaa ot Teopuid Macioy u Ansaepdepa?

7. B yem ocobennoctu Teopun oxunanuii B.Bpyma?

8. Kaxkue BbIBOJIBI MOKHO CZI€NIaTh U3 TEOPUHU CIIPABEATUBOCTU AJlamca JJisi UCIIOJIb30BAHUS
B [IPAKTHKE yIIpaBICHUS?

9. [Toprep u Jloynep B cBOeil TeopuH MPUIUIM K 3aKIIOYEHHUIO, YTO PE3yJIbTATHBHOCTH
TPy/a BBI3BIBACT yIAOBIETBOpPEeHHE paboToil. KakoBBI mocieacTBUsl 3TOTO BBIBOJA JUISI IPAKTUKA
yIpaBieHUs?

10. Onumure HEAKOHOMUYECKUE CIIOCOOBI MOTHBALUH.

11.  HazoBure ¢opmbl u cuctemsl 3apaboTHoi minaTel B PD. OTBeT mpowsuiocTpupyiite
XapaKTEPHBIMU TIPUMEPAMH.

12. HazoBure u3BecTtHble Bam coBpeMeHHbBIE CHCTEMBI 3apa00OTHOM TUIATHI 32 PyOEKOM.

14.  TlpoaHanu3upoBaTh TOCIEACTBUSA, K KOTOPBIM MOXET IPHBECTH YBEIWYCHUE [OIH
pabOTHUKOB B COOCTBEHHOCTH KOMIIaHHH.

15. CymHocTh 3apa0OOTHOH IUIaThl KaK COLUAIbHO - SKOHOMHYECKON KaTeropuu PbIHOYHOM
SKOHOMHMKH.

16.  DmemeHTHI 3aTpaT padboTomaTeNs Ha PabOUyIO CHITY.

17.  Crpyxrypa 3apaboTHOM miatel 1 (akTopsl €€ hopMUpYIOLIHE.

18.  HomuHanpHas 1 peanbHas 3apadoTHas IJIaTa.

19.  ®ynxuuu 3apaboTHOM MIaThl, IPUHIUIIBI U1 OCHOBHBIE 3JIEMEHTHI €€ OpraHU3allly.

20. KakoBa CBsi3p MEXIy BBIOOpOM pabOTHHUKOM (OpMBI OIIaTBl €ro Tpyda C €ro
crocoOHOCTAMU?

21.  Bwugpl, TpeOOBaHUs, HCTOYHUKU U MEXaHU3MbI HH/ICKCAITUH.

22. Mogenu coBpeMeHHON OpraHu3aluy 3apaboTHOM IIaTHI.

23.  CymHocCTb, HA3HAYECHNE ¥ OCHOBHBIE 2JIEMEHTHI TApU(HOW CHCTEMBI.

BbICTyl'l.]'IeHHe CTYAECHTOB C IOKJaJlaMH U MPE3CHTAUAMU Ha CJICAYIOINUE TEMbI:

1. CoBpeMeHHas cuctema MpsMOil MaTepuaaIbHOW MOTHBALIUY.
2. CoBpeMeHHas cucTeMa KOCBEHHOW MaTepUAIbHON MOTHBAITUH.
3. CoBpeMeHHas CUCTeMa HeMaTepUaIbHON MOTHBAIIUH.

IIpocMoTp BUAEOMATEPHAJIOB 0 MOTHBANMU NepcoHasa ( «MeTopl MOTHBAIIMH TIEpCOHAIA!
COBPEMEHHBINH B3MIAI», «MOTHBaUA — 3TO OOMaH» U JIp.), MOce KOTOPHIX MPEeAINoaraloTcs
TPYIIIOBBIE MHHU- TUCKYCCUU
TecroBble 3a1aHuA
1. 3apaboTHas TIaTa peryaupyeTcsi TOCy1apCTBOM:
a) HAa MPOMBILIUICHHBIX MPEIIPUATHIX
0) B 1IKOJIaX, By3ax
B) B TOPrOBJIE
T') B MEIUITUHCKUX YIPEKICHHUIX
2. MUHUMAaIIbHBIE JI0XO/Ibl, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, ITO:
a) MUHHUMaJbHas 3apa0oTHas jaTa
0) MUHMMaJbHAs MPUOBUTH NPEANPUHUMATEIS
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B) MUHUMAJIbHBII MPOLIEHT MO BKJIaaM

I') BEpEH OTBET a).

3. 3apaboTHas miiata — eJMHCTBEHHAs COCTABIIAIOIAs [IEHbI paboyueil CUIIBI.

a) 1a

0) HeT

4. 3apaboTHas 1uIara 3To:

a) 9JIEMEHT JI0X0/1a HAaeMHOIr0 pabOTHHKA;

0) 2JIEMEHT 10X0/1a NPEAIPUHUMATES;

B) DJIEMEHT U3JEPKEK IPOU3BO/ICTBA;

I') cUCTeMa OTHOIICHUH MeXay pabdoTomareneM U pabOTHUKOM 10 TIOBOY OILIATHI TPY/a.

5. TpynoBoii 10x0/1 pabOTHHKA BKITIOUYAET:

a) cTaBKy 3apabOTHOM IJIATHl M THOKYIO YacTh 3apaOOTHOM TUIATHI,

0) 3apaboTHYIO IJIATy U COIMANBHBIE JILIOTHI 32 CYET pabOTOIaTeNs;

B) 3apabOTHYIO TUIATy U JI0XOJIbI, HE CBS3aHHBIE C TPYIOBOH NEATEIHLHOCTHIO;

) 3apabOTHYIO IUIATy, COLIMAJIbHBIC JBTOTHI 32 CUET paboToAaTeNsl U AOXO/bl, HE CBA3aHHBIC C
TPYOBOH AESATEIBHOCTHIO.

6. PacnipenenurensHas GyHKIMs 3apabOTHO MIIAThI TOIPa3yMEBAeT:

a) YCTaHOBJICHUE JOJU pabOTHUKA B CO3JaHHOM MPOAYKTE;

0) oOecrnedeHre AOXO0B JIJIsl YIOBIETBOPEHHUS MOTPEOHOCTE paOOTHUKOB U UJICHOB UX CEMEH;
B) oOecrieueHue MmIaTexecrnocoOHOTo CIipoca HaeMHBIX PaOOTHUKOB;

r) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIAThI.

7. Auddepennnanus 3apab0THON TUTATHI OCYIIECTBIICTCS B 3aBUCUMOCTH OT:

a) KauecTBa, BEIMYUHBI U 3PHEKTUBHOCTH TPYJOBOTO BKIJIaJa paOOTHHUKA,

0) pa3Mepa yCTaHOBJICHHOT'O TOCYIapCTBOM MUHUMYMa 3apa0O0THOM IJIaTHI;

B) NPUPOTHO-KIMMATHYECKUX OCOOCHHOCTEN PErroHa;

') Bo3pacTa pabOTHUKA

1) yCIOBUH Tpyaa

8. K Mepam npsamoco TocyaapCTBEHHOTO PETYIUPOBAHUSI OTUIATHI TPYJa OTHOCSTCS:

a) YCTaHOBIIEHHE TapaHTUPOBAHHOTO MUHUMAIILHOTO pa3Mepa OIjiaThl TPYAa;

0) yCTaHOBJICHHE CTaBOK MOJOXOAHOTO HAJIOTa Ha TOXO/IbI (PU3NIECKUX JIHII,

B) OnpezeseHre NopsiiKa OIIaThl Tpy/a paOOTHUKOB OI0JKETHOMH cdepsl;

') KOHTPOJIb HAJl UHQIISILIMEN U BaTIOTHBIM KypCOM

9. BeiGepuTe npaBuIIbHBIE YTBEPKACHUS, OTHOCAIIMECS K HAUMCIIEHUSM Ha 3apabOTHYIO MJaTy U
yIep)KaHHUsIM U3 Hee;

a) HaJOT Ha J0XOJbl (PU3WYECKUX JUIl U EMUHBIA COIUANBbHBIN HANIOT — 3TO yAEp:KaHUS U3
3apa0OTHOM IJIaThl pAOOTHHKA;

0) Hayor Ha JOXObl (PU3UUECKUX JIUIL — 3TO yJepKaHKUe U3 3apab0THOM MIaThl pabOTHHKA;

B) €IMHBIN COIMATIBHBIN HAJOT U B3HOCHI Ha 0053aTEIbHOE CTPAXOBAaHUE OT HECUACTHBIX CIIydaeB
Ha MPOU3BOICTBE — ATO HAYMCIICHUS Ha 3apab0THYIO IUIaTy, OCYILIeCTBIsIeMble paboToaaTeneM;
I') HaJOT Ha JOXOJIbl (PM3UYECKUX JIUI] M €IWHBIH COIMANBHBIA HAJOT - 3TO HAYUCICHHS Ha
3apaboTHYIO IJIaTy, OCYIIECTBIsIEMble paboTO1aTEeNIEM.

10. CraBka 3apabOTHOM TJIATHI

a) YYMTBHIBA€T WHAMBUIyallbHbIE OCOOEHHOCTHM B CHOCOOHOCTSIX, pe3yibTaTaX M YCIOBHAX
TPYAOBOM AEATEIBHOCTH PaOOTHUKOB,

0) He y4YMTHIBaeT WHAMBHIyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, pe3yibTaTax M YCIOBMSIX
TPYAOBOM AEATEIBHOCTH PaOOTHHKOB;

B) BKJIIOUYAET TMOKYIO YaCTh, UMEIOIIYIO CTUMYJIMPYIOLINI UM KOMIICHCUPYIOIIUN XapaKTep;

T') HE BKJIFOYAET THOKYIO YacTh, UMEIOIIYIO CTUMYJIHPYIOIITHI WM KOMITEHCUPYIOUIHIA XapaKTep.
11. PeanbHas 3apaboTHas mjara — 3TO:
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a) cyMMa, HayHlCJIeHHasl B KaYeCTBE IJIAThI 32 TPY/L;

0) oKkJIaJ, yKa3aHHbBIN B TPYJOBOM JIOTOBOPE;

B) CyMMa TOBAapOB U YCIIYT, KOTOPYIO MOXHO MPUOOPECTH 3a MOJIYYECHHBII 3apab0oTOK C yueToM
U3MEHEHHS OTPEOUTETBCKUX 1ICH;

r) cyMMa, HauyMCIIEHHas B KauyecTBE IUIAThl 3a TPYH, 32 BBHIUETOM yAepKaHWUN M3 3apaboTka,
JieNieHHast Ha MHEKC MOTPEOUTEIbCKUX LIEH.

12. MOXHO C ONpeleIeHHOCThIO YTBEPXK/IaTh, UTO pealibHasg 3apaboTHas IJiaTa MOBBIIIAETCS,
€CJIU:

a) MOBBIMIAIOTCS CTABKU U OKJIA[IBI;

0) MOBBIILIAIOTCS OTPEOUTETBCKUE 1IEHBI;

B) MOBBIIIAIOTCS CTABKHU U OKJIA/Ibl U MOTPEOUTENHCKUE IIEHBL;

') CTaBKM U OKJIaJibl pacTyT ObICTpee, YeM NOTPEOUTEIBCKUE LIEHBI.

13. Ctumynupyromiast QyHKIHS 3apaOOTHOM MIaThl OJIPa3yMEBAeT:

a) IMOOLIPEHUE KOJIMYECTBEHHBIX U KAYECTBEHHBIX PE3YJIbTaTOB TPYJa, pecypcocOepekeHus,
KBaATH(UKAIIMK paOOTHUKOB;

0) hbopMHupOBaHKE TUIHBIX JJOXOJIOB U YAOBICTBOPEHUE MOTPEOHOCTEH PAaOOTHUKOB M UX CEMEH;

B) TMOBBIIICHHUE COLIMATILHOTO CTaTyca PaOOTHHKA;

r) obecrieueHue 0oJiee BBICOKOTO YPOBHSI COITHAIBHBIX HAKOTUICHHH.

14. K aneMeHTam opranuzanuu 3apaboTHOMN IIaThl OTHOCSITCS:

a) HOpPMBI 3aTpaT U pe3yibTaToOB TPYAA;

0) Tapudnas cucrema;

B) 3aTpathl 3apab0THOH TIATHI HAa PYOJIb MPOTYKIINH;

T) GOPMBI M CUCTEMBI 3apabOTHOM TIATHI;

J1) TEXHOJIOTUYECKHE CTaHAAPTHI.

14. 'ocynapcTBeHHOE peryaupoBaHue 3apa00THOM MJIaThl B PHIHOYHON SKOHOMHUKE BKJIHOYALT:

a) yCTaHOBJIEHUE 00s513aTeIbHON K TPUMEHEHUIO TapU(PHON CUCTEMBI;

0) HaJIOTOBOE PETyJINPOBAHUE;

B) obOecrieueHne MUHUMAaJIbHBIX TapaHTHI B 00JIaCTH OILJIaThl TPY/a;

I') IPaBOBOE PEr'YIMPOBAHKE 3apa0OTHOMN TIATHI.

1) YCTaHOBJIEHHE MAKCUMAaJIbHBIX Pa3MEPOB CTaBOK M OKJIa/10B

15. Kakue U3 NepeuucieHHBIX YTBEPKIACHUM OTHOCHTEIBHO YCTAHOBJIEHHOI'O T'OCYAAPCTBOM
MUHUMAaJbHOTO pa3mepa ominatel Tpyaa (MPOT), sBnstoTcs npaBUIbHBIMU?

a) 3apaboTHas MmjaTta pabOTHUKA, OTPabOTaBIIEr0 MECSYHYI0 HOpMY pabo4yero BpEeMEHH, He
MOKeT ObITh Hike MPOT;

6) B Benmnunny MPOT BrutouaroTcst Jo11aThl, Ha0aBKu, IPEMUH;

B) B BesinuuHy MPOT He BKJIt09aroTCsl 10IUI1aThl, HaA0aBKH, IPEMUM;

r) MPOT obecrieunBaercst 3a c4eT CpeACTB (pelrepanibHOro OroJKeTa BO BCEX OpraHU3alUsaX
OromKeTHOM cepsl;

1) MPOT oGecnieunBaeTcst 3a c4eT CpeACTB (elepanbHOro OIpKeTa TOJIBKO B (erepaabHbIX
TrOCY/IapCTBEHHBIX YUPEKICHHUSIX, a B TOCYJAapPCTBEHHBIX YUPEXKIEHUSX cyOobekToB PD un
MYHUIIUTIATBHBIX 00pa30BaHuil, - 3a CYUET CPEJCTB COOTBETCTBYIOIIUX OIOKETOB.

16. YcioBus KOIIEKTUBHOTO I0TOBOPA, KaCAIOIIMECS OIUIAThI TPYyAa:

a) ONPEENAIOTCS HAa OCHOBE NMPSMBIX IMEPErOBOPOB MEX]Y MPEACTABUTENSIMU paboTodaTeNs U
HAaEMHBIX paOOTHUKOB;

0) ornpenensoTcs aIMUHUCTpaLUe IPeANpUITHUS;

B) pacIpoCTPaHSIOTCS Ha BCeX paOOTHHUKOB OpraHU3aluy;

I') HE PacHpOCTPaHAIOTCS Ha paOOTHUKOB, MPUHATHIX HAa pabOTy IMOCHE BCTYIUICHHS B CHIY
KOJUIEKTUBHOT'O JIOTOBOPA.

17. K snemenTam TapuHON CUCTEMBI OTHOCATCS:
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a) HOPMBI Tpyaa, TapudHbIE CETKH, (HOPMBI 3apabOTHOM TUIATHI;

0) TapudHbie ceTku, TapudHBIE CTAaBKH M JOKHOCTHBIE OKJIAJIbI, Tapu(HO-KBATU(PUKAIIMOHHBIS
CIIPABOYHHKHU M XapaKTEPUCTUKU;

B) TapudHbIie pa3paasl, TapuQHbIe KOAPOUIHEHTHI, KO3()(OUITUEHTH TPYAOBOTO YYACTHUS;

r) TapudHble CTaBKH, Tapu(HO-KBATHM(PUKAIMOHHBIE CIPABOYHUKH, Tabenn ydera pabouero
BpPEMEHH.

18. dakropamu nuddepeHranuy TapuHBIX CTABOK MEPBOTO pa3psijia, Kak MpaBuio, IBISIOTCS:
a) MHTEHCHBHOCTH TPYJa, 3HAUUMOCTh PA3JIMYHBIX BHJOB PadOT Ui MPEINpPUSATHS, YCIOBUSL
TpyAa

0) UHTEHCUBHOCTH TPYAQA, IPOU3BOIUTEILHOCTh TPYAQA, IPOJAOJKUTEIHHOCTH CMEHBI;

B) CIIO)KHOCTH TPY/J1a, YCIOBUS TPYZa, TOJKHOCTh PaOOTHHKA;

T') BO3pacT paboOTHHKA, CTaXX paOOTHHKA, yPOBEHb KBaTH(pUKALINH.

19. IIpu pa3paboTke BHYTPHUIIPOU3BOACTBEHHON Tapu(HOW CETKH YCTAaHOBJCHHE TapU(pHBIX
K03 UIMEHTOB OTpaxkaeT qudHepeHINAIMIO OIUIATHI TPY/Ia B 3aBUCUMOCTH OT:

a) yCIIOBUH Tpyaa;

0) CIIO’)KHOCTH pabOT U KBATH(PHUKAIMHA PAOOTHUKOB,;

B) HHTEHCUBHOCTH TPY/a;

T') IMYHBIX TPYIOBBIX TOCTHKEHUH paOOTHHUKOB.

20. Ha ypoBHe MyHHMIMIIaJBLHOTO OOpa3oBaHMs, B TOCYIAPCTBEHHBIX YUYPEKICHUSX,
(GUHAHCHPYEMBIX 3a CUYET CPEICTB MYHHUIMNAIBHOrO OIO/KeTa, TapudHas cUcTeMa OIIaThl
TpyJa onpeesieTcs:

a) MpaBUTEILCTBOM PD;

0) opraHamMu TOCYIapCTBEHHOH BIacTU TOro cyobekta P®d, B KOTOpHI BXOAMT JaHHOE
MYHULIMIIAJIbHOE 00pa30BaHHUE;

B) OpraHaMy MECTHOT'O CaMOYIIPaBJIEHUS JaHHOT'O MYHHUIIMIIAIbHOTO 00pa30BaHuUs;

T') a/IMUHUCTpAIEe KOHKPETHOTO TOCYIaPCTBEHHOTO YUPEKICHUSI.

21. Pa3mepsl oriatel TpyAa paOOTHUKOB rOCYIapCTBEHHBIX YUpexkaeHui cyobekToB Pd:

a) HE MOTYT MPEBHIIIATh pa3Mephl OIUIATHl TpyAa PaOOTHUKOB (ellepaTbHBIX TOCYAaPCTBEHHBIX
YUPEKICHUN;

0) MOTyT NpEeBbINIATh pa3Mepbl OIJIAThl TpyAa PaOOTHHUKOB (peepabHBIX TOCYAAPCTBEHHBIX
yupexaeHui, ecnmm cyobekt PO He momyuaer norauuu u3 ®PenepanbHoro ¢onna GpuHaHCOBOM
MIOJIICPIKKH;

B) B JI0OOM Cilydae MOTYT IpPEBBIIIATh pa3Mepbl OIIaThl TpyAa PaOOTHUKOB (enepanbHbIX
TrOCYJapCTBEHHBIX YUPEKICHUN

22. Tapudnas cucrema ucnonb3yercs Uit TuddepeHnuannn 3apaboTHON MI1aThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/Ja;

0) KOJIMYECTBEHHOTO PE3yJIbTaTa TPY/Ia;

B) KauecTBa TPy/a U KOJMUYECTBEHHOTO pe3ysbTara Tpy/a;

T') pa3Mepa MPOKUTOYHOTO MUHUMYMa.

23. TloBpemenHyt0 popmy 3apabOTHOH MIIATHI 11€IECO00Pa3HO MPUMEHSTh, €CIIHU:

a) KOJIMYECTBEHHBIE TI0KA3aTeN Pa0OTHI 3aBUCAT OT YCHIINI pabOTHHKA;

0) KOJIMYEeCTBEHHBIE ITOKa3aTeNH paboThl HE 3aBUCAT OT YCHIUI pabOTHHKA;

B) BOBMOXKEH y4eT KOJIMYECTBEHHOTO pe3yJIbTaTa WHANBUIYATbHOW WIIH KOJJICKTHBHOMN paboTHI;
I') 3aTPyJHHUTEIBHO YCTAHOBUTh HM3MEPHUTEIM KOJMUECTBEHHOI'O pPEe3ysibTaTa WHAMBHUIYAIbHOM
W KOJUIEKTHBHOM pabOoTHI.

1) BO3MOYKHO 3apaHee ONpeeNuTh 00beM, HOMEHKIIATYPY, TPYI0eMKOCTh paboT.

€) CIIOKHO 3apaHee ONpeIeTUuTh 00beM, HOMEHKIIATYPY, TPYJ0EMKOCTb padoT.

24. KocBeHHas cenbHasi CUCTeMa 3apa0OTHON TUIAThl IPUMEHSIETCS /IS
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a) OCHOBHBIX pab0YNX-CTAHOYHHKOB;

0) mMuaamiero oOCIy>KUBAIOLIETO MEPCOHANIA;

B) BCIIOMOTATEJIbHBIX pabouuX JTF0O0T0 MpOoduIIs;

I') BCIIOMOTATENIbHBIX Pab04YMX, OT KadecTBa MEATEIbHOCTH KOTOPBIX CYIIECTBEHHO 3aBUCHT
BbIpa0OTKa 00CITYKMBAEMbIX UMU OCHOBHBIX Pa0OUUX.

25. CMmenIaHHble CUCTEMBI OIUIATHI TPYyAA:

a) XapaKTepU3yIOTCs IPUMEHEHUEM IIKaJIbl IPOTPECCUBHO BO3PACTAIOIIUX PACIICHOK;

0) XapaKTepu3ylTCsl IPUMEHEHHUEM IIKaJIbI IIOCTETIEHHO CHIKAIOIINXCS PACLEHOK;

B) BKJIIOYAIOT B c€0s DJIEMEHTHI KaK CIEIbHOM, TaK U MOBpeMeHHOU (hopM 3apabOTHOIM I1aThl;

I') COYETAaIOT OILIaTy [0 HOPMaM BPEMEHH U HOPMaM BBIPAOOTKH.

26. becrapudnpie cucteMbl 3apabOTHOM TIATHI — 3TO CUCTEMBI. ..

a) HE UCIOJB3YIONIUE SAMHYIO TAPHUPHYIO CETKY;

0) He ucnonb3yIIre TapuHyIO CUCTEMY IPU HAYUCICHUH 3apadoTKa;

B) KOJUICKTUBHOM OIUIATHI, HE UCTIOIB3YIONINE TAapU(HYIO CUCTEMY;

T') UCIIOJIb3YIOIIME BMECTO TapU(PHBIX CTABOK CAEIBHBIE PACIICHKH.

27. DxoHomuueckast 3(h(HEeKTUBHOCTh TPEMHUATLHON CHCTEMBI IIPEATIOIAraeT. YyTo:

a) peasibHas 3apaboTHAas TU1aTa paOOTHUKOB MOBBIIIACTCS,

0) pe3ynbTarhbl (IOJy4yEeHHAss SKOHOMMS, JAONOJHUTENbHAs NPUObLIb) BHEAPEHUS MPEMUATbHON
CUCTEMBI IPEBHIIIAIOT 3aTPaThl (CyMMY BBIIJIAYEHHBIX TPEMHUIA);

B) CPEeIIHUI MPOLIEHT MTPEMHUH HE NPEBBIMIACT PACYETHOTO MAKCUMAIILHO JOMYCTUMOTO TPOIICHTA;
I) BHEApPEHHUE MPEMHAIBLHON CHUCTEMBbl CTUMYIUPYET PaOOTHHKOB K MOBBIIICHUIO TPYAOBOM
AKTUBHOCTH.

28. CymHocTtb quddhepeHIIMpOBaHHBIX CHCTEM OIUIAThI TPYAA 3aKII0YaeTCsa B TOM, YTO:

a) YpOBEHb OIUIATHI 32 €IUHUILY PabOTHl M3MEHSETCS MPH OTKIOHEHUH YPOBHSI BBITIOJHEHUS
3a/laHui OT YCTAHOBJICHHOM 3TalOHHOM 0a3bl;

0) pacuenku ¢ GHepeHIUPYIOTCS B 3aBUCUMOCTH OT YCIIOBUM TPY/Ia;

B) HOPMBI BBIPAOOTKH U (HEepEeHIUPYIOTCS B 3aBUCUMOCTH OT KBaJIM(UKAIIMK PaOOTHUKOB;

') paOOTHUKY MOOIIPSIOTCS C MTOMOIIBIO CUCTEMBI TU(HEePEHITMPOBAHHBIX JOIIAT U Ha10aBOK.
29. Ilpu wHCMONB30BAaHUU KOJIJIEKTUBHOM OIUIATHl TPyJa PacHpeleNsiThbesl MO KOJUIEKTUBHOMN
CHCTEME MOTYT:

a) MpeMus;

0) HanrapudHas 4acTh 3apaboTKa;

B) BeCbh 3apabO0TOK, BKJIIOYAs IPEMUU;

T') BBIIJIATHI HHIMBHUIYaIHbHOTO XapaKTepa U MepCoOHAIbHBIC HaI0aBKH.

30. Kakme wu3 mnepeuucieHHbIX OecTapu(HBIX CHUCTEM 3apa0OTHOM TUIATBl OTHOCSATCS K
KOJUIEKTUBHBIM, @ KaKH€ — K MHANUBUIYaJIbHbBIM?

Ne | Bua Oecrapudmnoii cucremsl 3apadoTHoii miatbl | KosektuBnas | UnauBuayanabHas
n/n (K) )

«ImaBaromnine OKJIaabI»

CraBka TPYAOBOI'O BO3HArpaxAICHUA

Cucrema «k03¢hhHULIHEHTOB TPYIOBOW CTOUMOCTH

Cuctema «kBanu(UKAIMOHHBIX YPOBHEH»

Kommccronnas omnnara

Cucrema «OIEHKHU 3aCIyTr»
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Case- stady

Keiic 1

B srom 3aganuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHHUE CTYJIEHTOB MOTHBHUPOBATH
MOAYUHECHHBIX.

3amanue: PykoBojacTBOM Balield KOMIIAHUM ObUIO MPHUHSTO pEIICHUE YBEIUYHTh
JUTUTETTLHOCTH pabodero JHS BalIMX MOJYMHEHHBIX Ha | dac 6e3 yBenu4eHHs 3apa0OTHOM IUIAThI
3a JIOMOJIHUTEIbHOE Bpems. Bamia 3amaua jqoHectu 3Ty MHGOpPMAIUIO HAa MOJYMHEHHBIX Ha
OTICPATUBHOM COBEIIAHUHA TaKUM OOpa3oM, 4YTOOBI OHO OBUIO TPHUHATO MOJIOKHUTEIHHO.
Onummre B hopMe npsiMON peuu, KakKuM 00pa3oM BbI 3TO ClIeJaeTe.

1 mar. Jlate CTyAeHTaM BO3MOXXHOCTh CQOPMYIUpOBaTH B (GopMe NPSIMOH pedn
oOpailieHre K MOJYNHEHHBIM.

2 mar. [IpeanoxuTs CTyIeHTaM TpU BapvaHTa OTBETOB pyKoBoauTesed. OHU ITOKHBI
BbIOpaTh Hanbonee 3 PEeKTUBHBIN U 0OBICHUTH, IOYEMY.

OTBeThl pyKOBOAUTENEH:

PykoBogutens 1.

VYBaxkaemble koyuieru! Y MeHs Uisi Bac HE OYCHb MPHUATHAsS HOBOCTh. JJig pelieHus
OTIepaTUBHBIX 3a/1a4 HaM HE0OX0JIMMO MopadboTaTh OoJiee HANIPSKEHHO, YeM 0OBIYHO. B cBsi3u ¢
ATUM, HaYWHasl C CETOAHSIIHETO JHA Ha padoTe HY)KHO OCTaBaThCs HA 4yac JOJibllle. JDTa Mepa
BpPEMEHHasl, BOMPOC TOMOJIHUTEIBLHON OMmIaThl OyaeM 00CyXIaTh C PYKOBOJCTBOM IO UTOram
Halie paboThl.

S taxke ocratoch Ha pabore BMecTte ¢ Bamu aHanu3mpoBaTh TO YTO MBI HajETald 3a
JIeHb TIPUJIETCA BEYEPOM, TaK UTO s Oyay Ha pabOTe MPAKTUYECKHU O HOUU, KTO XOUET OCTAThCs
JIOJIbIIE€ — IPUCOETUHANTECH!

PykoBoguTens 2

Ha oOmem coOpanun: «/loBoxy mo Bamiero cBemenusi, 4to ObLT cIenaH pacuer
CIeIUaTMCTaMd HAa OCHOBAaHUM KOTOPOTO JUIsl JajdbHEHIned mnpuObuibHON padoThl OOIiecTBa
HEOOXOUMO YBEIHUYUTH JJIMTEIHHOCTh pabouero qHS Haliero otaena Ha 1 yac 6e3 yBenndeHus
3apa0OTHOM TIJIaThl 3a JMOMOJHUTENbHOE Bpems. [Ipu mpomopkeHun paboOThI B HACTOSIIEM
peXuMe Hac JKIET OTpUIATENbHBIM NOXOA W B JanbHelmem — nukBuaanus OOmectsa. sl
HAJIEIOCh, YTO YBEIUYCHUE JUIUTEILHOCTH pabodyero BpeMeHu Oy/1eT BpEMEHHBIM Ha 3-6 MecsIeB
u Hame OO1IecTBO BBIAACT B OnmKaiiliee Bpems U3 3aTPYIHUTEIHHOTO TIONOKEHUs. B Hamem
oT/eNe paboTarOT MOPSJOYHBIE COTPYAHUKH, HA B3aUMOBBIPYYKY KOTOPBIX PYKOBOJICTBO
O6mecTBa Hazmeercs. ['0ToBa 0TBeTUTH Ha Barim BOMpoCkl, MpeIoKeHUs

PykoBonutens 3

JloOpslit neHb, Komern!

C 3aBTpamiHero JHA Mbl OyJIeM C BaMU BHJIETHCS dHalle, oOMAThCA M OOCYXKIaTh
MIPOU3BOJICTBEHHBIC BOMPOCHl AaKTUBHEW W OOJbINE, U HA 3TO Yy HAC €CTh | JOTMOJHUTEIHHBIN
pabounit wac. M 3T0 Bce Omaromapsi HE MEPEXOay Ha «ICTHEEe» BpeMs. A HCKIIOYHUTEIHLHO BO
Onaro mpolBeTaHus Hamield komnanuu. Pabodee Bpemst yBeIHMUUTCS, 3apIiaTa HET, HO YCHIUSIMU
HAIIETO CIUIOYEHHOTO KOJUIGKTHBAa MBI YJIYUIIUM pPe3yJbTaThl HalIed padoThl M 3apaboTaeMm
6oraryo MpeMuro.

BriGeprute TOT OTBET, KOTOPBIA BaM KaxkeTcs: cambiM dddexktuBHbIM. ChopmynupyiTe
CBOM OTBET. A Tenepb CBEPhTECH C HALIUM MHEHHEM.
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Keiic 2
KpaTkas xapakrepucTuka NpeanpusiThs
[Ipenmpusitie, KOTOpoe OYIET paccCMaTpPUBATHCS M HA OCHOBAHUHU JCSATEILHOCTH
KOTOpO OyJeT MpOoBOAUTHCS dallbHEHIINM aHanu3, siBisieTcs roctununa «Kopser». ['octununa
«Kopser» ocHoBana 27 ngexabps 2001 roxa.

Otenb OpUEHTUPOBAH Ha MPHEM KIMEHTOB C MOBBIIICHHBIMU TPEOOBAHHUSIMH K KaueCTBY
HOMEpOB U cepBHCOB.(Superior business).

Ve B urone 200lroga MOCKOBCKOM TOCYJapCTBEHHOW KOMHCCHEH CTaHAapTH3ALMHU
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOCHO YEThIpe 3Be3/1bl. Ha MaHHBIII MOMEHT 3TO €IMHCTBEHHO
GyHKIIMOHUPYIOLIAs YEeThIpeX 3Be3J O4YHas roCTHHHIA B AcTpaxaHckod obnactu. ['octuHuna
pacnionoxena B 500 MeTpax OT KyJIbTYpHOTO M JIEJIOBOTO IIEHTpa ropoja ACTpaxaHH.

Bce nomepa B roctunuie (a ux 66), OTHOCATCS K KIAcCy JIIOKC M OCHAILCHBI
000pyIOBaHHEM MHUPOBOTO CTaHjaapTa (KOHIUIMOHEP C WHIWBHUAYAJIBHBIM PETYISITOPOM
TEeMIEepaTypsbl, TeaeOoH, CIYTHUKOBOE TeJIEBUACHUE, paauo, (heH, MUHH 0ap).

Kpome 3TOro B rocTUHHIIE UMEETCA O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKIIFOYAET:
OacceliH, cayHy, TpEHaXepHBIM 3ajJ, MacCaXHbI kaOuHeT. DQdexkTuBHO paboTaeTr calloH
KpacoTbl. Pecropan roctunuisl BMemaer 150 yenoBek

banketHbIit 3an, Tpanchopmupyemblii B koH(epeHI-3ai, BMemaer 10150 uenosek. 3an
OCHAIIIEH CaMOW TIEPeOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOAUTH CEMHHAPHI, KOHPEPEHIINH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

AHanu3 MOTHBALIMOHHBIX ITPOLIECCOB HA NPEANIPUATUI
Kaxnpiit paboTark roctuHUIb «KopBeT» nMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEH,

OTIPENIeNAIONIYI0 YHUKAIbHBIH HAaO0Op M COOTHOIIEHHE MOTHBHpYHOLMX (akrtopoB. [loaTomy
CUCTEMa MOTHBaILMU B roctuHuIe «KopBeT» JomKHa MPeAoCTaBIsITh paOOTHUKAM MaKCUMalIbHO
IMIUPOKUHA U TUOKHM BBHIOOp MOTHUBHUPYIOIIMX CPEICTB, B PAMKAaX KOTOPBIX KaXJbli paOOTHUK
BbIOMpaeT cede To, YTOo JUIsl Hero 00J1a1aeT HauBbICIIEH [IEHHOCTBIO.

[Tpobnema MOTUBHPOBAHUS TPYAA SBISETCA OJTHOM U3 CaMbIX OCTPBIX MPOOJIEM, CTOSIINX
nepena roctuHunen «Kopsery.

Kak mpaBuio, pyKOBOOUTENIN pacCMaTpUBAIOT CUCTEMY MOTHUBALIMM KaK HWHCTPYMEHT,
0a3upyroUINiics Ha MEPCOHANBHBIX BBIILIATaX PAOOTHUKY.

B «KopBete» cuctemMa MOTHBALIMM HEOTAEIMMA OT CUCTEMbl HAUMCICHHUS (POHAA OIUIAThI

TpyZa.

CornacHo NPUHATHIM CUCTEMaM MOTHBALIUU PaOOTHHK MOJIYyYaeT:

- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTH OT HEPAPXUUECKOI0 YPOBHS YIIPaBJICHHUS;

- mpeMud M OOHYCHI TO pe3yJbTaTaM JeSTEIbHOCTH IOJpa3/eleHusl 3a OTYETHBIN
HEepUOL;

- MpeMUU ¥ OOHYCHI 1O pe3yabTaTaM JINYHOU JeSTebHOCTH pabOTHUKA (JIMYHBIE OOHYCHI
Y JIOTUIATHI 32 UCTIOJTHEHHE MMPOEKTOB, KOMUCCUOHHBIE, TMOJCPKKa 00yJatommuXcs, U T.1.);

- MpeMuu U OOHYCHI MO pe3ylbTaTaM JesATeNbHOCTH OPTaHW3allud B IeTIOM (TOJOBBIC
OOHYCHI).

Takasi cucreMa MOTUBAIIMU JTOCTaTOYHO d(h(PEeKTHBHA B CHIIY HU3KOTO YPOBHS JKU3HH, H,
JUIsl OOJIBITMHCTBA TPEINPUSATHNA, COXPAHSIET CBOI aKTyadbHOCTh. T€M HE MEHee, Ha pPBIHKE,
HECMOTPsI Ha BHEIIHIOK JIOTUMHOCTh U B3BEIIEHHOCTh 3Ta CUCTEMA IMOCTENEHHO TEPSET CBOIO
3¢ ()EKTUBHOCTS.

CBsi3aHO 9TO cO cheAyromuMu QakTopaMu: Bo-mepBbIX, TpU PETyaspHON BHITIIATE
OOHYCOB, KOMHCCHOHHBIX U TPEMHH, IEHHOCTb M MOTHBHPYIOIIEE BO3JIEHCTBHE PE3KO
CHU)KaeTcs - pa0OTHUK MPUBBIKAET K HUM, pPaclieHWBaeT UX Kak (popmy 3apabOTHOI MiIaThl, U
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11000€ CHUKEHUE TaKUX, [10 CYTU AOIOJHUTENIbHBIX, BHIIUIAT BOCHPUHUMAETCS KaK YHUXKEHUE CO
CTOPOHBI paboToAATENS.

Bo-BTOpBIX, HAYaIbHOE MOTUBUPYIOLIEE BO3ACHCTBUE IEPEMEHHON YacTH OIJIaThl TPYAA,
KaK TpaBWIO, MOTHUBUPYET TBOpYECKOE Hayano paboTrHuka. Ho, Ha mpakTHKe, aKkTHBHOE
TBOPYECTBO paboOTOJaTENeM NPAKTHUECKU HUKOTAa He TpeOyeTcs. TBopuecTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HeJAOpa3yMEeHUe, Melllalollee TeKyen peryisipHoit pabore. TBopuecTBo, ¢ TOUKHU
3pEHHs. COBPEMEHHOI'0 POCCHMCKOr0 COOCTBEHHUKA-MEHEKEPa, MOYKET HPOSBIATh JHO0 caM
COOCTBEHHUK, JIMOO BBICIINN PYKOBOJIUTENb, OO OHM M TOJBKO OHU «Iydlle 3HAIOT M HECYT
OTBETCTBEHHOCTb». Bo3HuKaeT KOHGIMKT Ha 0a3e B3aMMHOI'O HENOHMMAaHUs, MOTHBHpYIOILIEE
BO3/ICIICTBHE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHHEM K TBOPUYECKHUM IIOPHIBAM.

CHuxenue 3¢Q(QeKTUBHOCTH MOTHBALMM BBIHYXKAAaeT paboTojaress HCKaTb HOBBIE
METO/Ibl MOTUBUPOBaHUS INepcoHana. Ilpu 3ToM, Kak IpaBUii0, MOpPAJIbHBIE «MOTHUBATOPHI» HE
IPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIOJIHE MOHATHO - JIJIsl YEr0 UX MPUMEHSATh.

EnMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAlUU, TPAJAULMOHHO IPUMEHSEMBIM,
SBIISICTCSA METO/1 JIMYHOIO OOIIEHUS.

MopanbHbie oouipenus B 85% ciryyaeB cBOASTCS K JIMYHOM noxsaiie U B 10% ciyuaes -
K IoxBaye (rpamoTe, 0JarofAapHOCTH M IMpod.) mepen JULOM Kojuler. OnsTb-Taku MPOLEHTHI
yKa3aHbl WCXOJAS W3 BBIOOPKH, KOTOpas HE MOXET CUYHMTAThCS pENpe3eHTaTHBHOM. Takum
00pa30M OCHOBHOM MOpalbHbIN (hakTop - TMUHOE OOILEHHE.

MotuBupyrommux (GakTopoB B JaHHOM CIIy4a€ HECKOJIBKO (CIHCOK MOXKET OBITh
MIPOJIOJKEH):

- (hakTop BHMMaHHMA W 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM
nooOuaTbes, €CTh Ha KOM IPOBEPUTh CBOM HJEU, €CThb KOMY «IOIUIAKAThCA B KHUICTKY» U
MONPOCUTD 3alLlUTHL;

- (haKTOp «CBOETO MapHA» - C TAKUM PYKOBOJIUTENEM XO4yeTcs paboTaTh, €ro Xoyercs
NOJEPKaTh U HEIPWINYHO OOMaHbIBaTh;

- (akTOp COMPUYACTHOCTH - OMU30CTh K IEHTPY HPUHATHS DPELICHUH, Olepexaromas
uHpopManusg U oOnanaHue KOHQHUAECHUMANbHOM HHGOpManUeil CyIIECTBEHHO MOJHUMAIOT
cTatyc pabOTHUKA;

- (akTop BIMAHUS - OJU3KHE KOHTAKTHI C IIEHTPOM MPUHATUS PEHICHUN MPOBOLUPYIOT
«CUHJPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHUTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJJIEKTyaJIbHOE BO3JIEHCTBUE HA NMpUHHMaeMble perieHus. Ecin Takoe ypaercs, pabOTHUK
HAuMHAeT BJIUATh Ha PYKOBOJUTENS B LIEISIX YKPEIUIEHUS CBOEro cTaTyca, npujaBas cebe Bec
KaK Juaepy HeopMalbHOM rpyHIibl, BO3MOKHO JIaXe ellle He c(popMUpPOBAHHOM.

B o0meMm, Tpaauumum MOpanbHOTO CTUMYJIMPOBAHUS, METKO OTpPa)XEHbl TEPMHUHOM
«octyn K Teny». Kak mokasaHo Bblllle, TaKME€ METOJIbI MOTHBAI[MM HECYT B cede Cephe3HYIO
yrpo3y Ou3Hecy, MOCKOJbKY BJIHMSHME pPAOOTHUKOB Ha PpYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBbI B II€JIOM, a JIMIIb OTPaKalOT CTPEMJIEHHWE TeX MM HMHBIX
CIEUAJINCTOB YIPOUUTh CBOM CTATyC HA MPEANPUATHH.

[ToxBana mepes JUIIOM KOJUIET - UHAa4Ye rOBOPS, MPU3BIB K OOIIECTBEHHOMY NPU3HAHUIO
3aciayr pabOOTHHKA, HAauYMHAET I10JIb30BaThCsl BCE OONBLICH MOMYISIPHOCTBIO OTEUYECTBEHHBIX
MEHE/PKEPOB. DJTO CBSI3aHO C TEM, 4YTO TAaKOW BHJI TOOMIPEHUS HEceT B cede HECKOJIbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIOJIB30BAHBI B YIIPABICHUH:

®dakTop cTaTyca - eciau paboTHUKA MyOJIHMYHO MTOXBAIWIIN, TO 3HAYUT, YTO ATOT PAOOTHHUK
Kak Obl CTaHOBHUTCA OJMKE K PYKOBOAMTENIO, IOJYY4aeT MOpaJbHOE IpPaBO Ha HEKYIO
JUUPYIONLYIO TTO3UIIHIO;

@akTop KOMaHIbl - TOT, KOrO MOOLIPWIM MyOJIWYHO, HAYMHAeT ce0s 4YyBCTBOBATb
YWIEHOM «KOMaH/bl», Y HETO MOSBJISIETCS] YyBCTBO OTBETCTBEHHOCTH 3a OOIIMI pe3ysbTar;
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@DakTop BBIICICHUS - MMOXBAJIMB KOTO-THMOO0, PYKOBOAMTENb pa3pymiaeT HeopManbHbIC
CBSI3M Takoro pabOTHHMKA, O0COOEHHO, ecnu pabOTHUK ObLIT BbIETICH Ha ()OHE HETaTUBHOTO
OTHOIIIEHHSI K OCTaJbHBIM YICHAM TPYIIITbI;

@akTop HenenonaraHus - MyOnuyHas TMOoXBasa, (PAKTHUECKH, SBISIETCS OTpakeHUEM
eNiel pyKOBOIUTEIIS, TIOKA3bIBACT PAOOTHUKAM «JIMHUIO TIAPTHH U TIPABUTEIHCTBAY.

Ha ocHoBe omnpoca padotankoB «KopBeT» ObUIHM BBISICHEHO CIIEIyIOLIee:

* 59% paboTaromux Ha MPEINPUATHHU, CPEIHE YAOBICTBOPEHBI pa3MepOM 3apabOTHOMH
mw1atbl, 15% - MOJIHOCTBIO HEYTOBJIETBOPEHHBI, U 26% - MOJIHOCTHIO YAOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyTHHKOB HE BUJAT MEPCIEKTUBHI pOCTa B JAHHON OpraHU3aluy;

* 64% ompamuMBaeMbIX CKa3aJid, YTO WX YJIOBIETBOPSIET B3aUMOOTHOIICHUE C
HETIOCPEACTBEHHBIM PYKOBOAHUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJIOCTaTOK HH(poOpManmuu o IeliX W 3ajavax
PEIPUATHS,

* 69% omnpomIeHHBIX PAOOTHUKOB  YIOBJIETBOPSET KOX(P(UIMEHT BaXKHOCTU
OTBETCTBEHHOCTH BBINTOJIHAEMON paOOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIIHEM JIHE;

* 90% OTMETWJIH CPEIHIOI YIOBICTBOPCHHOCTh B BO3MOXKHOCTH BBITIONHATH PaboTYy,
KOTOpast ObUTa OBl yBaKaeMa IIUPOKUM KPYTOM JTFOICH;

* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIIIEHUSMH C KOJIJIETaMH 110 paboTe;

* QOJIbIIIC TIOJOBUHBI OIPOUICHHBIX HE YIOBJICTBOPSIET BO3MOXXHOCTH MPOSIBICHUS
CaMOCTOSITEIbHOCTH M MHUIIMATUBEI B padoTe. OCTaTbHYIO e 4acTh yJOBIETBOPSIET;

*  QOJBIIMHCTBO OIPONICHHBIX HE YCTpaMBaeT COOTBETCTBHM pPaOOTHI C HX
CIIOCOOHOCTSMU;

* 57% He cuuTaer paboTy CPEICTBOM JIOCTHKEHUS ycIieXa B )KU3HH.

3ananue K Keicy
BHuMarenpHo H3y4uTe KEWC M IMMCHbMEHHO OTBETHTE HA CIEAVIOIINE BOMPOCHI:

1. Crenaiite BBIBOJIbI ¥ @HAJIM3 MOTHUBALMOHHBIX ITPOLIECCOB HA IPEIITPUITHH

2. Kakue y Bac OynyT npeuiokeHusl 0 CTUMYIUPOBAHUIO U MOTHBAIMU TpyJa Ha
npeanpustiy. Ilepedncnure u 00bsACHUTE Ballly TOUKY 3pEHUS.

3. K kaxoil TOukM 3peHHs CKIOHSETECh JUYHO BbI (corynacHo omnpocy)? ITouemy Bbl

caenany Takoe 3akiroueHue? U 4uro Bac ycTpaMBaeT WM He yCTpauBaeT B paboTe M cucTeMe
MotuBauuu npeanpusatus «Kopser». OObscHUTE OYEMY.

Paznen 6. anaB.neHne OpPraHu3alluOHHBLIM ITOBECACHUEM Y€/I0BCIYCCKUX PECYPCOB

IIpakTnyeckoe 3ansaTue 13

Buja npakTH4ecKoro 3aHATHA: YCTHBIM OIPOC, MUCBMEHHBIA OIIPOC, BBICTYILICHUS C
JOKJIaJaMH, pOJIeBast urpa

Tema m conep:kanme 3aHsiTusi: OpraHuM3allMOHHAs KyJnbTypa M €€ BJIMSHHE Ha
YEJI0BEYECKUE PECYPCHI

Heab 3aHATHA: 3aKpeIUIEHHE TEOpPEeTUYECKHEe 3HAaHMW B  OONACTH  BIUSHHS
OpraHM3allMOHHON KYJIbTYphI HA YIIPaBJICHUE YEJIOBEUECKUMH peCypcamMmu

Conep:xkanue: CyniHoCTb, (DYHKIIMM U 3JEMEHTHl OPraHU3al[MOHHON KYyJIbTYpbl. Buibl
OpPraHU3allMOHHOW KYJbTYphl. YIpaBJI€HUE OpPraHU3ALMOHHON KynbTypoi. Ilpobnemsi,
BOKHOCTb M  3HAYEHUs JIOSJIBHOCTH M IPUBEPKEHHOCTU  YEJIOBEYECKUX  PECypCOB.

[ToBeneHueckrne MHIMKATOPHI JOSUIBHOCTH. CUCTEMa MOHUTOPUHIA YAOBIETBOPEHHOCTH
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TPYZAOM Ha COBPEMEHHBIX IHpeanpusatuax Pa3sHooOpa3ue, 53JI€MEHTBl U 3HAUEHUE
OpraHM3alMOHHBIX KYJBTYP.
IIpakTHYyecKue HABBIKM: HAaBbIKU 3aKPEIJICHUs 3HaHUI 00 OpraHu3allMiOHHON KYJIbTYype
U €€ BIIMSHUU Ha YEIOBEYECKUE PECYPCHI
IIpoxo/uKkuTEILHOCTD 3aHATHA — 4 Yaca / 1 4ac.
Bonpocs! 111 00cyxaeHust
1. Kax npou3onuio BBeJIeHHE B IPAKTUKY yIPaBJICHUS MOHATHS OPraHU3aLMOHHON KyJIbTYpbl?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTHKH OPTraHU3AIMOHHON KyinbTypsl mo®d. Xappucy u P.
Mopany.
3. OxapakTepu3ylnTe OCHOBHBIEC IPU3HAKKA OPTaHU3AIMOHHON KYJIbTYPHI
4. Yto BKIIIOYEHO B (pruocoduio OpraHnu3aiuy ¢ TOUKH 3pEHUs €€ [IEeHHOCTE?
5. OxapakTepusyiTe 1Be BaKHbIE OCOOEHHOCTH OPTaHU3alMOHHON KYJIbTYPHI.
6. Uro moHmMMaeTcs 1moj CyoKynbTypoit? ApryMeHTUpPYITE CBOM OTBET.
7. OxapakTepu3yiTe 3JI€MEHThI CUCTEMBI TIOKa3aTeNei aHamm3a KyabTypbl
8. Oxapakrepu3yiiTe OCHOBHbIE (DYHKIIMH KYIbTYPbl
9. Kak ocymiecTBisieTcsi KOHTPOJIB 32 YIPABICHHEM OPTaHU3aIMOHHON KYJIbTYpOi?
10. OxapakTepu3yiiTe OCHOBHbIE METO/IbI TOAJCPKAHNUS KOPIIOPATUBHOM KYJIBTYpBI.
11. Oxapakrepu3syiiTe TpH THUIIa OPraHU3ALUOHHBIX KyJIbTyp Y. Oyun
12. OxapakTepu3syiiTe yeTblpe TUIA KYJIbTYyp B 3aBUCUMOCTH OT €€ OpUEHTAlUs Ha JIOAEH WU
MaTepuaibHbIE YCIOBHUSI, & TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepusyiite TuIbl yrpasieHueckux Kynptyp C. Xonau
14. OxapaxTepu3yiTe THUIbI OpPraHU3ALMOHHBIX KYJIbTYp IO MECTy OpraHu3allid U CTENeHU
BJIMSIHUS Ha HEe.
15. Kakue nokaszarenu onpeaensitoT Cuily OpraHU3allMOHHON KylbTypbl? ApryMEeHTHpPYHTE CBOM
OTBET.
16. OxapakTepu3yiTe THITBI OPTaHU3AIMOHHBIX KYJIBTYP IO TEHAECPHOMY TPU3HAKY
BbicTynIeHHsI CTYACHTOB € JOKJIAJaMH HA TeMbI:
- Tunonorus opranu3anuoHHoi KyabTypsl OCAL
- NHauKkaTopbl OpraHn3allioOHHON KYJIBTYPHI;
- [Ipumepbl opraHu3aluoOHHBIX KYJIbTYp NPEANPUITUHN.
[Tocne BBICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIIOBbIE MUHU- TUCKYCCHUH.

Anpoﬁaunﬂ TECTOBBIX METOAUK B I'PYIIIIE.

Tect «OnennTe CBOIO TOSIIIBHOCTH

1. C xakuM 9yBCTBOM BBl OTBEYAETE Ha BoMpoc aApyra: «I e Tel paboTaemiby?
¢ ropaocThio (3 Ganna)
co cteizioM (1 6armm)
¢ u3BuHeHusIMU (1 Ga)

4. TOBOpIO, YTO BpeMEHHO 0e3 paboThI (0 6ayIoB)
2. Korza Bbl cHuMaeTte 6eiK, KOTOPBIN JOKHBI HOCUTh B COOTBETCTBUU C KOPIIOPATHBHBIMU
CTaHapTamu?

1. xornaa yxoxy ¢ pabotsl (3 6amia)

2. KOrjJa pyKOBOIHUTEIb YXOJIUT C pa0boThI (2 Oaia)

3. Korja pyKOBOJUTENb, MOprasi, 3aKpbIBaeT ria3a (1 6amr)

4. wue Hazgesato BoooOme (0 6amioB)
3. KOHKYpEHTBI MOT'YT MEHS IEPEMaHUTh:

1. nenpramu (1 Gamn)

2. KapbepHBIMH nepcrekTuBamu (1 6a)
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3. nectbio (0 6amioB)
4. wne moryt (3 6amra)
4. Korzma pyKOBOIUTEN TOBOPHUT O OJIMIKAMIIINX TUIAHAX, s OOBIYHO:
1. B TakT KHBaro ToyI0BOH (1 Gamn)
2. TI0 MPUBBIYKE KMBato royioBoi (1 6amr)
3. oTpuuaTeabHO MOTaro rojoBoii (0 6amios)
4. 3amuChIBaIO B CIICNUATLHBIN OJIOKHOT (3 Oauia)
5. Korna s BUKYy, Kak MOKYIAaTe’Ih COMHEBACTCS, OpaTh JIU C IMOJKHU HAIl TOBAP WK HE OpaTh, s
0OBIYHO TOBOPIO:
1. wucCKpeHHE COBETYIO, CaM MOJb3YIOCh (2 Oasa)
2. mocrtaBbTe Ha MecTo! (1 Oamm)
3. oTiuuHbIi BEIOOD (3 Oaa)
4. Beiiny u3 maraszuna (0 6amioB)
6. Korna MeHs cripalimBaroT, YTO MOKHO YIYUIIUTh B pa00OTE KOMITAHUH, OOBIYHO S
1. roBopro, 4TO MBI JOCTHUTIIN coBepieHcTBa (0 6aIoB)
2. TpeaJiararo IiaH peopraHu3auu cBoero pabodero mecra (3 6amra)
3. mpeiuiararo yBOJIHMTH HEMIOCPEICTBEHHOI0 HavanbHUKa (1 Gamn)
4. mpemsaraio CMEHUTD BBICIIIEE PYKOBOJICTBO (1 Gamr)

HNurepnperanus:

Ecnu Bbl HaOpanu Gosbiue 18 6aioB, 3HAUUT, BBl XOTUTE Ka3aTbCs JIydllle, YEM €CTb.

Ecnu Bbl HaOpamu ot 16 10 18 GayioB BKIIOYHUTENBHO - BBI JIOSUTBHBIA COTPYAHHK.

Ecnu Bbl HaOpanu ot 12 10 15 6ayioB BKIOUYUTENBHO - Ballla JIOSUIBHOCTD HJIM 3apO’KIaeTcs,
WM YMHUPAET.

Ecnu Bbl HaOpaiau MeHbIne 12 6aiiioB, O JOSUIBHOCTH HE MOKET OBITh M peuu

MeToabl OLIEHKH JIOSIJIBHOCTH MEPCOHAJIA
Topsanok padboTel

HcnpiTyeMOMY BBIJIAIOTCS KAPTOUYKH C CY)KJICHUSMHU U OTBETHBIN JINCT. Eciiu B miporiecce padoThI
Y UCIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO IKCIIEPUMEHTATOP JOJDKEH J1aTh pa3bsiCHEHUE, HO Tak,
YTOOBI UCTIBITYEMBIH HE OKa3aJCsl COPUEHTUPOBAHHBIM ITHUM Pa3bsCHEHHUEM Ha TOT WU HHON
OTBET.

O11€HOYHBIN JTUCT

[Tpodeccus [Ton Bospact
11 10 9 8 7 6 5 4 3 2 1
HUucTpyKius

VYBaxkaeMblii COTpYIHUK (opraHuzanuu, (upmel, komnaHuu)! Bbl moay4ywin KapTOuku cC
CYKIEHHUSIMH, KOTOPbIE CBUJIETENBCTBYIOT O BAlIEM OTHOIIEHWH K OPraHU3allMH, B KOTOPOU BbI
pabotaere. Ha crone mepen Bamu pasiokeHa mosioca Oymaru ¢ uurdpamu, npeacTaBisIOIUMU
coboi rpananuu ot 1 0 11.

Kaxnas nudpa — 310 ornenka Bamu npemaraemoro cyxaeHus. Bamia 3agada cocTouT B TOM,
4TOOBI ONpEJEeNUTh CBOE OTHOILICHHE K CYKICHHIO M paccOpTUPOBATh BCE MpPEIbSBICHHBIE
CYXKICHHUSI 110 TPaJALIUSM.
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I'paganms 11 cooTBeTCTBYET MAKCUMAJIBHO TIO3UTUBHOM OLICHKE TAHHOTO CY)KJIEHUS, Tpafanus 1
— MAaKCUM@JIbHO HEraTUBHOE OTHOUIEHME, a rpajauus 6 — HEHUTpaJbHOE OTHOILEHUE.
[Toxanylicta, pacupenensiTe CYXACHHA MCXOINA TOJBKO M3 MX coxaepkaHusd. KomaudecTso
CYXJIEHUH B KOO0 rpajaliii MOXKET OBITh pa3anyHbIM. brarogapum 3a corpyaHuyectso!

KapTouku ¢ cykKIeHuaMu

1. WuTepecsl pyKOBOACTBA KOMIAHMM W €€ COTPYAHUKOB B OOJBIIMHCTBE CIy4aeB HeE
COBIIAJAIOT.

2. Kak mnpaBuio, AOIOJIHUTENbHBIE YCHUIUS COTPYIHUKA HE OLIEHUBAIOTCS PYKOBOJICTBOM B
JOJKHOU CTETICHH.

3. PykoBoguTens HE JODKEH OOCYXKAAaTh C MOJAYMHEHHBIMUA CBOU TPOOJIEMBI, TaK KaK 3TO HE
CHOCOOCTBYET MOAJEPKAHUIO aBTOPUTETA.

4. Ecnu pyKOBOJIUTEND IEPKUT MTOJAYMHEHHBIX HA HEKOTOPOH AUCTAHIUH, TO K BBIIIOJHEHHUIO €r0
pacropsiKeHU OHU OTHOCATCS 00JIee OTBETCTBEHHO.

5. UToOBI yCHenHO PyKOBOJUTH JIOAbMH, HY)KHO OBITH B Kypce UX MPOOIIeM.

6. PykoBoauTenb 10JKEH MOCTOSIHHO KOHTPOJIUPOBATh pabOTy CBOMX MOJYNHEHHBIX.

7. PykoBOOUTENIb MOKET IPOCTUTHh COTPYIHUKAM OTCTYIUIEHME OT T€X IpaBWJl, KOTOpPbIE OHU
CUMTAIOT HEPa3yMHBIMHU.

8. KoH(IUKTEI MeXy COTpYTHUKAMH, €CITM OHHM HE KacaloTcs JeTIOBOU cephl, HE OTpakaroTCs
Ha paboTe opraHu3auH.

9. Ha pabore ropa3no Ba)kHEE IOJH30BATHCS PACIOIOKEHUEM BIUSATEIBHBIX JIIOACH, YeM
N00MBaThCs ycIieXa OTIMYHBIM BBIIIOJHEHUEM PaOOThI.

10. JIronu, KOTOpBIE )KUBYT TOIBKO pabOTOM, YaCTO BPEIAT A€y CBOUM U3JIUILIHUM PBEHUEM.

11. OGs3atenbcTBa Mmepel paOOTHUKAMM KOMIAHMS [JOJDKHA BBINOJMHATH, HECMOTpPS Ha
(UMHAHCOBBIE 3aTPYIHECHHUS.

12. PykoBOACTBO KOMIIAaHMM HE€ JOJDKHO IPUHHUMATh PELIEHMS, C KOTOPBIMH HE COIVIACHO
OOJBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas maaTa cOTpyIHMKA KOMIIAHUU JI0JKHA 3aBHCETh OT SKOHOMHYECKOM CUTYyalluu B
€ro CeMbe.

14. OnuH coTpyIHUK (UPMBI HE MOXKET MOJIy4aTh 3apIuiary, B 10 pa3 nmpeBbIILIAIONIYIO 3apIjiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTb NpOABMXKEHHUS IO CIyXOe B IMEpBYIO oOuepeAb 3aBUCUT OT OTHOIIEHUH C
PYKOBOJCTBOM, a 3aTEM Y€ OT KBaTU(UKALINH.

16. KauecTBeHHOE BBINOJHEHHE JOKHOCTHBIX OOs3aHHOCTEH sBIsSETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIOBUEM KapbepHOTO POCTA.

17. PykoBoauTelb MOXXET IMOWTHM HABCTpedy MpochOe Xopouiero pabOTHHKA B HapylleHUE
00IIMX TIPaBUII.

18. B npy’XHOM KOJIJIEKTHBE MPHUATHO pab0TaTh, HO UM TPYyHEE YIIPABIATh.

19. Ecin, Mo MHEHUIO COTPYAHUKA, PACHOPSIKEHHE PYKOBOJMUTENSI MOXET MOBPEIWUTH ey,
COTPYAHUK JIOJDKEH MPEAYNPEenuTh ero 00 3TOM.

20. PaboTa noyKHA MPUHOCUTD HE YJOBJIETBOPEHHUE, a IEHBIH.

21. TloBbllleHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAaHEHHIO JPY)KECKUX OTHOIICHUH ¢
KOJUJIETaMH.

22. Ecnu paboTa o4eHb MHTEPECHAs!, HE TaK YK U Ba)KHO, CKOJIBKO 32 HEe IUIATAT.

23. Ecan GONBIIMHCTBO COTPYAHHKOB NMPUHUMAIOT Y4acTHE B YIPABIEHWU KOMIIAHHWEH, OHa
Oyznet paboTaTh OoJiee yCIeIHO.

24. CoTpyAHMK MOKET HacTauBaTh HA CMEHE CBOETO PYKOBOJUTEIS, €CJIU TOT HE COOTBETCTBYET
3aHMMAEMOH JTOJKHOCTH.
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25. JIronu, KOTOpBIE CTPEMSITCS YTOJUTh HaualbCTBY, BBI3BIBAIOT HEJJOBEPUE.

26. Ecnm COTpPYAHUK SBJISETCS CHENHMAIMCTOM BBICOKOTO KJacca, PYKOBOJCTBO Oyner
CHUCXOAUTEIHLHO OTHOCUTHCS K €r0 HEJIOCTATKaM.

27. Eciin 1o paboyero Mecra HYXKXHO JoOHMpaThCcs Oojee moiyTopa 4acoB, TO Jirobas pabora
MOKAXETCS YTOMUTEIIBLHON 1 HEUHTEPECHOM.

28. S TimaTrenpbHO MPOAYMBIBAIO CBOM BHEUTHUHN BUJI, KOT/Ia COOMPAIOCHh HA paboTy.

29. Ona3apiBaTh Ha pabOTy HE TAKOH YK OOJIBIIION TpeX.

30. CepxypouHas paboTa JOJIKHA OTUIAYUBATELCS JOMOIHUTEIBHO.

31. Ecnu KTO-TO W3 COTPYAHMKOB HE CIMIIKOM XOPOIIO BBIMOJHAET CBOM OOS3aHHOCTH,
OCTaJbHBIC HE JIOJDKHBI BMEIIIUBATHCS.

32. CoTpyqHUKH UMEIOT MPaBO 3HATh, KAKYIO 3apIUIaTy MOJIy4aloT UX KOJUIETH.

33. Eciiu Ha COBMECTHOM BEUYEpPHHKE PYKOBOJUTENh MOOOEHIaN 3aBTpa HE HaKa3blBaTh 3a
OTI03/1aHUE, TO HET CMBICIIA CIICIIUTh Ha paboTy.

34. Ecnum pyKOBOAMTENb JOBOJIEH CBOMM IIOAYMHEHHBIM, NPOSBICHUE OMOJHUTEIHLHON
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO MOBPEAHTD.

35. Tlomy4asi 3apruiaty, COTPYIHHUK BIIpaBE PACCUUTHIBATH Ha «CMAacuO0» OT JUPEKTOpa, a He
Hao00pOT.

36. B koMmaHuu W I COTPYIHUKOB, W IS PYKOBOAWTENCH TIpaBHUia JOJDKHBI OBIThH
OJINHAKOBBIMH.

0O0paboTka pe3yJILTaTOB

[Tpu 06paboTke pe3ynbTaTOB OLEHUBAIOTCA OTBETHI TOJIBKO Ha cyxaeHus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranbHble CYXICHUS HE YUYUTHIBAIOTCS, OHU
CIyXat Juis kamy(diska MCTUHHBIX IIeNield MCclieZloBaHHs. B 3aBHCHMOCTH OT TOTO, B KaKyIO
rpajlaliiio OTHECEHO HYKHOE CYXKJIEHHE, EMY TIPUCBAaUBAETCS COOTBETCTBYIOIINN OaJL.
['pamganus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemslit nomyuun ot 54 1o 90 6amioB, €ro JOsSUIbHOCTh K OPTaHU3alluK OLIEHUBAETCS
KaK BbICOKas, OT 18 1m0 54 6aninoB — JNOSIBHOCTH OIEHUBAETCS Kak cpefHsis, oT -18 mo +18 —
JOSJIBHOCTh OLIEHUBaeTcsl Kak Hu3kas. Eciau ucnbiTyeMblil HaOpasn KoiudecTBO OalllloB B
quana3zoHe or -18 o -90, TO, COOTBETCTBEHHO, OH COBEPIIEHHO HE JIOSUIEH K CBOEH
OpraHu3aIiHy.

IIpakTuyeckoe 3ansaTue 14

Bua npakTu4eckoro 3aHATHA: YCTHBIM OINPOC, IHMCBMEHHBIM OIPOC, pEILIECHUE
CUTYallMOHHBIX 33/IaHUH{, BBICTYIUIEHUS C TOKJIalaMU

Tema u conep:xkanue 3aHATHA: KOHQIUKTH B OpraHU3aIy U UX yIpaBIeHHUE

Leapb 3aHATHSA: 3aKpelyieHHE TEOpETHUECKHe 3HAHUIM 00 ympaBlieHUH KOH(IUKTaMHU B
OpraHu3aluu

Copepxanue: Ilonstue koudpaukra. IloTeHIManbHas UEHHOCTh U ONACHOCTH
KOH(UIMKTA. YPOBHH KOH(JIMUKTA: BHYTPHJIMYHOCTHBIM, MEXIMYHOCTHBIH, MEXIPYNIIOBOMH,
JapraHu3aiuuoHHbl.  McrouHuku M TUnbl KOHGQUMKTOB. CTamuu pa3BUTHS KOHGIMKTHOU
curyauuu. [Ipobnemsl BbIOOpa CTWIIA TOBEAECHUS B KOH(MIMKTHON cuTyauuu. B3auMocBs3b
KoH(pMKTa U cTpecca. CTpaTeruu NOBeIEHUS! B CTPECCOBBIX CUTYaIIHSIX.

IIpakTHyecKHe HABBIKM: HAaBBIKHM 3aKPEIUICHUS 3HAHUN 00 YNpaBiIeHUU KOH(IUKTAMH
B OpraHU3aluu

IIpoxonxuTeIbHOCTH 3aHATHS — 4 Yaca / 1 gac.
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Bomnpoce! 1151 00cykaeHust
1. KTo mon0KuiI Hagano COBPEMEHHBIM TEOPHSIM KOH(IIUKTA?
2. OxapakTepu3yiTe OCHOBHbBIE CTaIUU Pa3BUTHs KOH(PIUKTOB B KOJJICKTUBE.
3. HazoBuTe Tpu TpyIIibl NPUYHH KOH(IUKTOB B OPraHU3aINUN
4. Yo Takoe KOH(IMKTHAS CUTYyaIus?
5. Uto Takoe MHIIUACHT?
4. Koro MO»XHO OTHECTH K CyObeKTaM KOH(IJIMKTA?
5. OxapakTepu3yiTe MecTh TUIOB KOH(GIMKTHBIX TMYHOCTEH B OpraHU3alluu
6. Uto moHnmaeTcs 1moj, 00beKToM KOH(MIUKTA?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKH KOH(IIMKTA
8. OxapakTepu3ylTe HETraTUBHBIC M TO3UTHUBHBIC (GyHKIMH KoH(pmukra. [Ipommmoctpupyiite
OTBETHI HA KOHKPETHBIX IPUMEpPaXx.
9. B yuem Brl BuguTe B3auMocBs3b KOHGINKTA U cTpecca’?
10. OxapaxTepu3yiiTe OCHOBHBIE CTaJAMH Pa3BUTHUS CTpECCa.
11. Kakue cTpareruu noBeeHUs B CTPECCOBBIX CUTYyalusax Bam u3BecTHbI?
TemaTnka J0KJJ10B U 3CCe 1O TeMe:

- YrpaBieHrne KOH()INKTaMUA B OpTaHU3AINH;

- [TonsiTe KOH(IUKT U €ro poiib B OpraHU3aIHH;

- KonduukTe B opranuzanusix;

- Metoibl npouIaKTUKH KOH(DIUKTOB B OPraHU3AIINH;

- MoOOUHT U MEKITMYHOCTHBIE KOH()IMKTHI B OpTraHU3allNY;

- Konnukt- MeHeKMEHT B OpraHu3alliu: CTPAaTeruu U TAaKTHUKU.

Case-stady

Keiic 1.

B npennokeHHON CUTyanuu BBIIECIUTE U IPOAHATU3APYNUTE CIEAYIOIIME dJIEMEHTHI U
(bakTopsl KOH(IUKTA:
* KOH(PJIUKTHYIO CUTYaIHIO
* 00BEKT KOH(DIUKTA
* IpeAMET KOH(IUKTa
* YYaCTHUKOB KOH(JIMKTA
* paHT ONMOHEHTOB
* cpeny KOH(IIUKTa
* iepexo KoH(IuKTa U3 cepsl AeTOBBIX OTHOLIEHUH B INYHOCT HYIO cepy
* TMYHOCTHBIE 3JIEMEHThI KOH(IIUKTA.

Cutryanusa. lno cosemanue y HavyanbHuka IT-kommanuu. [logBoaunuck UTOTHM TPYIOBOTO
COpeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensm Ha mepBoe
MECTO MpETEeHJO0BaNA JeNapTaMEeHT HHTEUIeKTyalnbHbIX 3HaHUM [T -kommanuu. Bo3spaxenus
ObUTM TOJNBKO y TJIABHOTO CHEIHAINCTa JernapTaMeHTa TNpoJax, COOOIIUBIIET0, YTO
MPOBEJICHHBIE UM Ha JHAX aHaJu3bl B JIEMAPTAMEHT WHTEIUICKTYAJIbHBIX 3HAHWUW BBISBUIIN
3aHIKEHHUE Ka4eCTBa IIPOTPaMM, PUIUHON KOTOPOTO MOXKET OBIThH INOO XaJaTHOE OTHOIIICHHUE K
pabote, OO HapylleHHe TPYAOBOW MTUCIUIUIMHBEL. B CBSI3U ¢ STUM OH CYHTAeT, YTO
MPUCBAnBATh AENAPTAMEHTY MHTEIUIEKTYyaIbHBIX 3HAHHUI MIEPBOE MECTO MOKA PAHO.

BricTymuienue cnenmpanucra ¢ JenapTamMeHTa IMpOAaXX BBI3BAJIO HETOJOBAaHUE Y CHELUAIIACTA
JernapTaMeHTa HHTEIUIEKTYalbHbIX 3HaHWi. «Kak BaM HE CTHIIHO, MCIIOJIB30BaTh CIIYKEOHOE
MMOJIOKEHHE I CBEJCHUS JIMYHBIX CUCTOB». A KOMHCCHUM MOSICHUJIA: «CHELUAIIMCT C OTAela
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IpO/IaXk MOMPOCUII HAaMKcaTh IPOrpaMMy AJisi ero Opara OecIulaTHO, CIELUAINCT JAenapTaMeHTa
MHTEJUICKTYaJbHBIX 3HAHUI OTKazajics, HO MPEUIOKWI BHE pabodyee BpeMs IOMOYb €ro Opary.
Ho oH cka3ai, 4to OpaT He MOKET CO MHOM BCTPEYaThCs, TAK KaK y HEro HeT BpeMeHn» OH, Kak
BUINTE, 3alIOMHMJ ATOT CiIydail. Y Hac BCerja MOAXOJSAT ¢ OOJBIIOW OTBETCTBEHHOCTBIO K
HaIKMCaHUSAM NIPOrpaMM, U 5 IMYHO BCEI/la IIPOBEPSION.

Keiic 2.

B ogHom wu3 oTaeneHuil caHATOPHO- KYpPOPTHOTO YUPEXKACHHS YCTAHOBUIIUCH CIIOXKHBIE
OTHOIIICHUS MEXIy IIEPCOHAIIOM TPOTUBOIOJIOXKHBIX CMEH, YTO CTajl0 TMPOSBIATHCS B
NOCTOSIHHBIX ~ JKayiobax Bpaueidl (HepOpManbHBIX JIMJEPOB) TMPOTHUBOMIOJOKHBIX CMEH
3aBeAyIOIIed OTaeneHueM. B 3Tux »kano0ax akIEHTHPOBAJOCh BHHUMAaHHE Ha TOCTOSHHOU
3aJIepKKe Bpadeid, padOTAIINUX B MEPBYID CMEHY Ha CBOMX PAabOYMX MECTaX, 4YTO HAPYIIAIO
PEKUM IIPOBETPUBAHMS TTOMEIIICHHS TIepe]l HadaJioM PaboThl BTOPO CMEHBI.

[Tpoananu3upyiiTe ONMCaHHYIO CUTYallMIO HA MPEAMET BBISIBICHUS KOH(IMKTHBIX CUTYyaluM,
CIOKUBIIUXCA B JaHHOM COIIMAIBHOM B3aWMOJEHCTBUM W TPEIJIOKHUTE BapUAHTHI HX
ycrpaHeHus. Ha kakom 3Tane pa3BUTHsI HAXOUTCS TaHHBIM KOHMIUKT?

Keiic 3.
3a COTpyZHMKOM A B  OpraHM3alldd CIblJa penyTalus YelOoBeKa, KOTOpBIH JIIOOUT
NepeKIaabIBaTh CBOIO padoTy Ha pyrux. OaHaxasl Ha padodeM CTojie cCoTpyAaHuka b ciydaitHo
OKa3aJcsi MOKYMEHT, KOTOPBIH IO MOPYYEHHIO HadallbHUKa OTHeNa JOJDKEH ObUT HMCHOIHUTH
cotpyaHuk A. Mexny corpynuukamu A u b pasropencs koHuukr. [To kakoMy MexaHH3MY
BO3HUK KOH(MIUKT? Beinenute HHIUACHT, 00BEKT, KOH(PIUKTHBIE CUTYAIlH U TOBOJIBI.

Keiic 4.

Ha n1r060M mpeanpusiTii ecTb Y4acTKH, Ha KOTOpPble paOOTHUKH MO pPa3HbIM MPUYMHAM HJYT
6e3 0coboro >xenanusl.

OpHaxkapl HauvalbHMIIA OTHENA, B KOTOpoM paloTasa coTpyAHuma A (KOJJIEKTUB B
OpraHu3aly ObUT MOJHOCTHIO YKEHCKHI), BEPHYBIINCH C IUIAHEPKH, COOOIIMIa € TOHOM, He
TEPISIIUM BO3PAKEHUHN, YTO OHA JOJKHA OYy/IeT 3aMeIIaTh 3a00JeBIIYI0 PAOOTHHILY B COCETHEM
noxpazaenennu. CorpynHuna A B TOH K€ MaHEpe OTKa3alach, MOTHBHUPYS TEM, UYTO PEXUM
paboTel Ha 3TOM AomkHOCTU ¢ 10 1o 19 yacos, a eil HyxHO 10 18 yacoB 3abupaTh pebeHKa U3
JIETCKOTO0 €ajJa, 0 YeM €€ HavaJlbHUIA XOPOILO 3HaJIA.

HavanpHuna otaena nonoxwia o0 oTKa3ze pyKOBOIUTENIO opraHuzauuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PELIMTEIBHO HAIPABUJIACh 3aLUINATHCA U OTCTAaUBATh
cBou wuHTepechl. He Boiias B kaOuHET, OHa YBUJENa IJia3a YEIOBEKa, COBEPLIEHHO HE
coOupasIIerocss Ha Hee HanaaTh. [locie JOOpOKENaTENFHOTO MPUBETCTBUS PYKOBOAUTEIBHULIA
obpatunachk K COTPYAHHUIIE A CO CIEAYIOIMHUMH cloBaMu: <« TOHMMar, 4YTo y TeOs
yBaKuTeNbHas NpuurMHa. Ho ThI Jydyie Apyrux 3Haellb TOT y4acTOK, Ha KOTOpoM paboTtaia
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcS Oyaer Henerko. S cumraro, 4To Thl TaM
CHpABUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBAJIOCh HUYETO APYroro, Kak COrjiacuThCs.

JlaiiTe KOH(IUKTOIOIMYECKHA aHATN3 TIPUBEICHHON CTOPUH.

Keiic S.

Cayxammii ogHON amepuKaHCKOW (UPMBI COBEpLIMJI OIIMOKY, KOTOpas MpHuHecna (upme
yOBITOK B 5 MIJLTHOHOB A0JutapoB. Korja ero BeI3Bai kK cede ympaBIsIiONUid, eMy OBLIO SICHO,
JUIS 4Yero: KOHEYHO, YTOOBl COOOIIUTH O ero yBoibHeHHMH. Ho ympamistromuii cooOmmi
CIy)XallleMy O TPHUHATOM pEIIEHUU IMOBBICUTh eMy 3apaboTHyto miaTy. Ciyxamui oT
HEOKUJAHHOCTU TOoTepsul Aap peud. OH HMKaK HE MOI IOHSTh CMBICH yCIbllIaHHOro. Toraa
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ynpapisitouil - nosiciw: - «Hazgeroch, 4ro Bhpeab Bbl He Oydere naenarb MOJOOHBIX
ormomHocTe. Ha ommOkax ydarcs. bynem cumtars, uto Bama ydyeba obomnuiace ¢pupme B 5
MJIH. JO0JUTapoB. MBI HE MOXEM IO3BOJIUTH cebe BBIOpachiBaTh 3a BOPOTa pPaOOTHUKOB, Ha
00y4eHHEe KOTOPhIX NOTPATHIIN TAKYIO CYMMY.

JaiiTe KOH()IUKTOIOTUYECKHUI aHAIIU3 TPUBEACHHOW UCTOPHH.

Keiic 6.
Opnaxnel I'eapu @opa, mpoxois NO CBOEMY 3aBOAY, YBHJENI, YTO HECKOJIBKO pPadouymx
YCTPOWJIUCH Ha MepeKyp npsimo noj tadbnuukoit «Kyputs 3ampemieno». [lepsast Mpiciab: Hajgo ux
Haka3zaTh — omTpadoBars, yBonmuts. Ho ®@opa moctynun muade. OH mozomen K pabouum:
«3npaBcTByiTE, g ['enpu opa, IUPEKTOp.»
OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSAMHU (M TIPU 3TOM y3HaB UX uMeHa), Dopj ckazan mapy
JTOOpBIX CIIOB O paboTe MX IieXa, a 3aTeM BBITAIIMI U3 KapMaHa mauky curapert: «[lompoOyiite
MOM — OHH IOJIYYILE.»
[Tocne Toro kak paboune B3sUIM €r0 CUTapeThbl, OH T0OpPOIYIIHO 3aMeTH: «BOT TOIBKO 3psi BB
3/1ech Kypute: BUauTe Tabnuuky? /laBaiite oroiineM Tyna, — M yKaszajl Ha MECTO KypEeHHs. —
[Ipomy Bac, KypuTh BCerja TOJIBKO TaM. 3J€Ch KypHUTb OIACHO, MOKETE BBI3BATH IOXKAp,
KOTOPBII BCEM HaM JOPOro 00OHAETCS.»
JaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEICHHON UCTOPHH.

Keiic 7.

Mexny 3amecTuTeneM pPYKOBOAUTENS CpPEIHEr0 YPOBHA U JIMHEHHBIM PYKOBOAMTEIIEM
OCJIO’KHUJIUCh OTHOILEHUS B CBSI3H C TEM, UTO M3-3a HEYIOBJIECTBOPUTEIbHBIX KOMMYHUKAIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3alMKY BO3HUKIIA IIPEAIIOCHUIKA CPhIBA BAXKHOTO
MEPOIIPUATHS.

3amecTUTENb PYKOBOJUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT oOmpejesieHue rpaduka u
OCYILECTBIIEHHE KOHTPOJIS 3a MPOBEJEHHEM MOJOOHBIX MEpONpUATHH, B Oecene ¢ JMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEW A0 YKAa3aHHOTO MEpONIPHATHS BBIACHSET, YTO CPOKH €ro
IPOBE/ICHUS JIMHEHHBIM PYKOBOJUTENEM HE yCTaHOBIEHBI. B xone 3Toii e Geceqpl TMHEHHBIN
PYKOBOAMTEIND MPEUIaracT CPOKU IPOBEICHUSI MEPOIIPUATHS, @ 3aMECTUTEIb BBICKA3BIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHEeWHBI pPYKOBOAWTENb B HMHHUIIMATUBHOM Oecele C pPYKOBOJIUTEIEM CPEAHETO YPOBHS
(CBOMM HETOCpPEeACTBEHHBIM HadalbHUKOM), MPU3HAB B OOILIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyalluu, OOpaTWi BHHMaHHE M Ha TO, YTO 3Ta CHUTyallMsl CTaja CJIEICTBUEM TOIO, 4TO
3aMeCTUTENb aKLIEHTUPOBAl BHUMAaHHWE Ha MPHUOIMKAIOMIMXCS CPOKaxX MPOBEIEHUS yKa3aHHBIX
MEPOIPUATHI HA OYEPETHOM COBEIIAHNH.

PykoBoauTeNnb cpeHEro ypoBHS PEKOMEHI0BAJI CBOEMY MOJYUHEHHOMY 0oJjiee BHUMATEIBHO
CIIeIUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
10 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JIOJDKHOCTHBIMU JMIaMu. Ha ouepenHOM coBelaHuu
PYKOBOAMTENb CpeIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHE Ha
CJIOKUBILENCS CUTyaLUU.

[Ipoananm3upyiiTe NEUCTBUS BCEX YYACTHUKOB CIIOKUBIIEHCS CUTyalMH. SIBiseTcs 1M OHA
KoH(uuKkTOM? BbIsiBUTE B Hell KOHQIUMKTHBIE cuTyaruu. CHpOTHO3UPYHTE OTHOLICHHUS MEXIY
y4aCTHUKAMU CUTYallMU TOCTIe COBEIIaHMs. Y MECTHA Jiu ObUIa KpUTHKA HA COBELIaHUU?

Keiic 8.
[TpoBeauTe KOHPIUKTONOTHUECKUN aHAINU3 CIEAYIOUIEH CUTYaIINH:
HavansHuk mpuHSIT Ha pabOTy COTPYAHHKA B OJTHO W3 TOJpa3JIeICHHU, HE COTJIACOBAB 3TOT
BOMNPOC C PYKOBOJAMUTEIEM JAHHOTO MOJAPA3JeNeHUs U 0e3 COOTBETCTBYIOIICH MPOBEPKU €ro
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npodeccuoHaIbHON MOATOTOBKU. Bekope 0OHApYKUIIOCh, YTO BHOBb IPUHATHIA COTPYIHUK HE
CHOCOOEH BBIMOJHATH OOS3aHHOCTH MO JIOJDKHOCTH. PyKOBOAMTENb MOJpA3JEiCHUs B
CIIy’)KeOHOH 3alucKe JOKJIAAbIBaeT O MNpOo(EecCHOHANbHOM HENPUTrOJAHOCTH HOBHYKA M B
KaTeropu4yHoil Qopme Tpebyer ero yBoNbHEHHUS. MexXIy HadalbHUKOM H PYKOBOJIUTEIIEM
HOJpa3/IeJIeHUs] BOSHUK KOH(JIUKT.

Keiic 9.

[Ipoananu3upyiiTe NpeIyIOKEHHYIO CUTYAIMIO C TOYKU 3pEHHS TUHAMHUKH KoH(uukTa. Kakue
NEepUOAbI U 3Tallbl pa3BUTUs KOHIMKTa Bl MokeTe B Hell BBIAEIUTH?

OToT cityyail mpou3somnien Ha Kadeape OAHOTO By3a, Ky/Ja 110 pacHpeAeTICHHIO MOCIe OKOHUYAHHS
TOTO K€ MHCTUTYTa ObLIa MpuHATa MoJjonoi crneuuanuct Jlsmmua. OHa OBICTPO OCBOMIACH C
JOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIAa ceOsl BIIOJIHE YBEPEHHO, TeM Ooiiee uto Onaromaps
CBOEMY OOIIUTENHOMY XapakTepy Oblla 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeqyronMM Kadeapold YMHOBBIM yCTaHOBUTH Xopoume oTHomeHus: Jismuna He cmoria. OH
SBHO HE 0J00pSJ MOCTOSHHBIE OTIyYkH JIsSuMHOM, OecCKOHEUHBbIE Pa3rOBOPHI HA TMOCTOPOHHUE
TEMBI, KOTOPBIE OHA 3aTeBaJla C COTpYIHUKaMH Kadeapel, ee Hepabouee HacTpoeHue. [1oHIB, 4TO
XOpOIIIEro OTHOLIEHUS YMHOBa €il He noOuThes, JIsmmHa pe3ko M3MEeHHWa CBOE IMOBEJICHUE.
Ecin paHplie oHa XOpoLIO JM, IUIOXO JM, HO BBIIOJHSJIA PACIOPSDKEHUS 3aBEAYIOLIETO
kadenpoi, To Tenmepb OrpaHUYMIIa O0bEM CBOEH pabOThl TEM MHUHHUMYMOM, KOTOPBIH OBLI
HEoOXoauM, YTOOBI TpOAEpXKaThCs Ha Kadeape, MPOSBHB TIPH OSTOM HEAIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHWe TPYIOBOrO  3aKoHOjAaTenbcTBa. Ilonmb3yschk
MMPUBUIICTUAMHA MOJIOAOTO CIICHUAIMCTA, OHA OTKAa3bIBAJIaCh PYKOBOJUTH HpaKTI/IKOﬁ CTYACHTOB,
TpeboBaia nepecMoTpa y4eOHbIX IAHOB, CChUIASICh HA TOJIOKEHUE O BBICHICH LIKOJIE, KOTOPOe
MIO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUI, OTKa3aiach OT MPENoaBaHus U Beja JJabopaTopHbIe
Y IPaKTUYECKUE 3aHATUS.

Opuum cioBoM, JIsmMHA OTKPOBEHHO MPOBOLMpPOBaia YMHOBA Ha KOH(JIUKTHI, U OH LIEN Ha
HUX, CYMTasi HUXKE CBOETO JOCTOMHCTBA HE MPHUHSATH BBI30B, TEM OoJiee, 4TO APYroro BHIXOA U3
CO3/aBILIETOCs MOJIOKEHUS U HE BUET.

PemmrensHOCT M «cMenocThy JISUIMHOM CHHUCKaMM €M TOMYJSPHOCTh CPEIUd MOJIOJBIX
CHEIHMAJINCTOB JaXke 3a mpeaenamMu Kadeapbl, HE TOBOPSI YK€ O TOM, YTO JAPYTUE€ aCCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CHII CKJIabIBAJIaCh HE B IOJIb3Y 3aBEAYIOLIETO
Kadeapoi.

Ilocme HEKOTOPBIX pa3MBILUICHUWM YMHOB pE3KO HW3MEHHJ CTpaTeruio noseneHus. Ha
OouepelHOM 3acelaHuu Kadeapsl nocie TpeOoBaHus JIsuMHON CHATH C Hee 4yacTb y4eOHOU
Harpy3ku YMHOB, K yIUBJIEHHIO BCE€ COTPYJHHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIECHHE, HO
OXOTHO TIOIIeNI € Ha BCTpCUYy, CKa3aB JIUMIb, YTO IMOCKOJIbBKY 3TH 4YaChbl BCC PAaBHO HYXHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4acTh Harpy3ku JIsumHOM, a ocTaBIIMecs 4achl MPUAETCS
pacnpeaenuTh MeX]y OCTAIbHBIMU COTPYAHUKaMH Kadeapsl.

Korna B cienyronuii pa3 oJJHOM U3 aCCUCTEHTOK KadeIpbl MPUILIOCh €XaTh BMECTO JIsanHON B
KOMAaHJIUPOBKY, YJIWBIICHHE COTPYIHHUKOB CMEHUJIOCh BO3MYIICHHEM. YMHOBAa OOBHHSIU B
c1a00XapaKTepHOCTH, YPE3MEPHOM TEPHUMOCTH, HO BMECTe C TeM, HEIOBOJILCTBO
BBICKA3bIBAJIOCh U B aApe€C JIsmmHOM. ACCI/ICTCHTKI/I, KOTOPBIC TCIICPh YMUTAIW 3a HEC JICKIUH U
BEIM  JIONOJIHUTEIbHBIE IPAKTUYECKHE 3aHATHA CMEHWIM CHUMIATHIO Ha  SBHYIO
He00poKenaTeIbHOCTh. JIsmnHa pacTepssiach, TAKOTO IIOBOPOTA COOBITHUI OHA HE Okujiaa. Bee
€€ Kalpu3bl M IPETEH3MHM TOTYAC K€ yAOBJIETBOpsUIMCh. O HEW cTaau TOBOPUTH, YTO OHA
MOJIb3YETCS] MATKOCTHIO M TEPNHUMOCTHIO YMHOBA, UYTOOBI JOOUTHCS OCOOOT0 IMOJIOKEHHS Ha
Kagenpe.

beieie mountaTenu JlsummHON OTBepHYMMCh OT Hee. OHa pacrepsijga CBOK MOIYJISIPHOCTh H
npuobpena BparoB. [lockonbky JIsnnHa mpuBbIKiIa OBITH B LIEHTPE BHUMaHMS U BbI3BIBATh
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BOCXHUIIEHUE OKPYXKAIOIINX, aTMOC(epa HEeA0OpOKenaTeIbHOCTH, CIOXKUBIIASICS BOKPYT HEe Ha
Kadezape, cTana Ka3arbcs HeBbHIHOCUMOW. OHa Havaja BeCTH ce0s 3aHOCUYMBO U Tpy0o0, YeM elle
00JIbIIIe BOCCTAHOBUJIA IPOTUB CE0s KOJIJICKTHUB.

Yepes HekoTopoe Bpemst JIsiiHa BEIHY)X/IeHA Oblia MOAATh 3asBiIeHHE 00 YBOJbHEHUU. Y MHOB
pelIny BbIACpKATh XapaKTep 0 KOHIIA M CTall yroBapuBaTh JISJIMHY OCTaThCs, CCHINAsACh HA TO,
4YTO HE MMEET IpaBa yBOJUTb MOJOJOrO CIELUUAINCTA J0 HCTEUEHHUS TPEXJIETHETO CpoKa
pabotsl. Torna Jlanuna oOpatunach K JeKaHy W A0OWIach paspeuieHus Ha yBojbHeHue. [locne
ee yxoma kadenpa B3JOXHYIAa C OOJErd4eHHEM W MEXIy COTPYIHHUKAMH M 3aBEAYIOIIUM
BOCCTAaHOBUJIMCH MPEKHUE OTHOIICHHUS.

Keiic 10.

[lonuuHeHHBIH UTHOpUpPYET Bamim coBeThl M yka3zaHus, J€JaeT BCe MO-CBOEMY, HE oOpariast
BHUMaHMs Ha 3aMEYaHus, He MCIpaBJisisi TOrO, HA YTO BBl eMy ykasbiBaere. Kak Bbl Oynere
[OCTYNAaTh C 3TUM MOJYMHEHHBIM B JajbHeimeM? 1 k kakoMy THIly KOHQIJIMKTa MOKHO OTHECTH
JAHHYIO CUTYalHIo?

A. Pazo0paBmmcy B MOTHBAxX yIOpCTBa M BUAS UX HECOCTOSATEIBHOCTH, IPUMEHIO OOBIYHBIE
aIMMHHMCTPaTUBHBIE MEPHI HAKA3aHUS.
b. B unTepecax nena nocraparoch BbI3BaTh €0 HA OTKPOBEHHBIN Pa3roBOp, MONBITAIOCh HAWTHU C
HUM OOLIMI A3bIK, HACTPOUTD Ha JICJIOBON KOHTAKT.
B. OO0paiiych K aKTUBY KOJIJIEKTHBA — MYCTh OOpaTsIT BHUMAaHHUE HA
€ro HeMpaBUIIbHOE MOBEAECHUE U IPUMEHST MEpPbI 0OLIECTBEHHOI'O BO3/AEHCTBHSL.
I'. ITombiTaroch pa3zodpaThCcsi B TOM, HE JIEJIAI0 JIM 51 caM OIIMOOK BO B3aWMMOOTHOIICHUSIX C ATUM
IIOYMHEHHBIM, [IOTOM PEIIly, KaK IOCTYIHTb.
Keiic 11. [TonunHeHHBIN BTOPOIl pa3 HE BBIIIOJIHWI Ballle 3aJIaHUE B CPOK, XOTsI 0O€Iai 1 1aBajl
CJIOBO, YTO MOJI00HOTrO ciyyast Oojibllle He MOBTOpUThCS. K KakoMy THUIy KOHQIMKTa MOKHO
OTHECTH JaHHYIO0 cuTyanuto? Kak Obl Bbl mocTynuin?
A. Jloxxnych, BBIIIOJHEHUS 3a/llaHus, a 3aTEM CYpPOBO IIOIOBOPHO HAeAWHE, NPEAYIpPEIuB B
MOCJIEHUIN pa3.
b. He noxxmpasce BBINOJHEHUS 3aJaHUs, IIOTOBOPK0 C HUM O IPHUYMHAX MOBTOPHOTO CpbIBA,
00BIOChH, BBITIOJTHEHUS 3a/1aHNUs, HAKaXy 3a CPbIB PyOJsIeM.
B. ITocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJJICKTHBE, KaK MOCTYIUTh C HAPYIIUTEIIEM.
Ecnn takoro paboTHHMKa HET, BBIHECY BOINPOC O HEIMCUUIUIMHUPOBAHHOCTH pPAaOOTHHMKA Ha
coOpaHHe KOJJIEKTHBA.
I'. He noxunasch BBINOJHEHUS 3aJjaHMsl, TIepejaM BOIPOC O Haka3aHUM pabOTHHKA Ha pelIeHHe
aKTHBA.

Keiic 12.

B onHol ¢upMme nexXypHBI aAMUHUCTPATOP U3 YMCIA JIMHEHHBIX PYKOBOIMTEIEH JOJIOXKUI
CiIy’keOHOM 3amuCKOil pyKOBOJACTBY (PHPMOIl O MPOOJIEMHBIX CUTYyallUsX, UMEBIIUX MECTO BO
B3aMMOJEMCTBUM IE€pCOHANa C KiMeHTaMu. OLEHUTE NEHCTBUS JAEKYPHOTO aJIMUHHUCTpATOpa
IPU CIAEAYIOMIMX YTOUHSIOMIUX O0CTOATEIbCTBAX:

1. CriopHbIe BOMIPOCHI ¢ KIIMEHTaMH ObLIN pa3pelieHbl Ha MecTe.

2. durypantamMu B CIy)KEOHOW 3amuicKe OBUTM COTPYAHUKH UYKOTO IOJPA3JACICHUS IO
OTHOILIEHHUIO K JAEKYPHOMY.

3. JIexKypHBI HE MOCTaBWJI B MU3BECTHOCTH CBOErO KOJUIETY — PYKOBOJHWTENS COCEIHETO

MOJpa3JIeNIeHus], COTPYAHUKH KOTOPOTrO (PUTypHUpOBaIU B CIyXKeOHOU 3amuCKe.
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MeToanuyeckue yKazaHust

AHanu3 KoHIMKTa BKJIIOYAeT B ceOs BBISBICHHE KaK MUHUMYM CJIEIYIOIINX BOPOCOB:

* YUaCTHHUKH: KTO KOH()JIUKTYET, 4TO OHH 3a JFOAU?

* KaKOBBI UX TpeOOBaHUA APYT K APYyry?

* KAKOBa UX MOTHUBAIIMS: 3a4EM UM BCE 3TO HYKHO M HACKOJIbKO 3TO BaXKHO?

* KAKMMH pecypcaMu, HeOOXOAUMBIMU JJIsl JOCTHKEHHUS LIE€IH, OHU pacrojarair?

Ha ocHoBe mpoBeseHHOr0o aHaiIM3a NPUHUMAETCS PEIICHHE O CIoco0e pa3pelieHus
KOH(JIMKTA U MPOU3BOJIUTCS IMOCIEAOBaTeIbHAs peaau3alus U30paHHOW CTpaTeruu BILIOTH /10
€ro 3aBepIICHUsI.

ABgctpanuiickue koHpaukroaoru X. Kopuenunyc u . ®etip npeanoxmmm 3 ek THBHBIHN
METOAMYECKHI TPUEeM aHaIn3a KOH(PIUKTHON CUTYallMH - COCTAaBICHHE KapThl KOH(MIUKTA (pHC.
8.5).

Kapma kongauxma - 310 rpaduyueckoe H300paKEHHE JIIEMEHTOB KOH(MIMKTHOTO
CTOJIKHOBEHHUSI C yKa3aHUEM MpoOiieMbl, TpeOyIoIIed pernieHus, KOHCTaTalueld HWHTEPECOB U
oraceHuii cTopoH. B mpomecce ee cocraBieHus: yerye HOpMyTUPYIOTCS MPOOJIEMBI U TIO3UIIUU
Y4aCTHUKOB.

Pexomenryercsi IpUMEHATh KapTy KOH(IIMKTA B CISAYIOMNX CIyqasx:

1) uCHonp30BaHUE CAMOCTOATEIBHO COCTABIEHHBIX KapT MpH aHajdu3e KOHQIHUKTA
(momoraet 000CHOBaHHO BBIOPATH CTPATETHIO NATBHEHIINX JEHCTBUN);

2) WCMONb30BaHHE KapT, COCTABJICHHBIX TNPU TOCPEIHUYECTBE, ISl MOATOTOBKHU
CTpaTeTuH pa3peuieHns KOH(INKTA;

3) wucnonb30BaHME KapT, COCTABICHHBIX B TMpOIlEcCe IEPEeroBOPOB, B KOTOPOM
NPUHUMAIOT YY9aCTHE BCE ONMIOHEHTHI (TOMOTAET HaJaKUBATh KOHCTPYKTHBHOE B3aUMOJICHCTBUE
MEXy HUMH, PaCIoJIaraeT K COTpyJHHYECTBY).

Y4acTHuk KoHpnukra
MorpebHocTH
Onacexuns

Mpeamert (npuynHa)
KOHGNUKTa

NMotpebHocTyn
Onacexust

BUHADBUQ
niooHgad.Lloy

YyactHuk koHpnukra
BINUDHON NVHLOBhA

YyactHuk KoHGrvkTa
NotpebHocT
Onacexms

Puc. 6. Kapra kondaukra

Kapra xoH}nuKTa cocTaBisercs B TpU dTarna.

Oman 1. Onpedenenue npeomema xoughauxma. Onummre mpoOIeMy B OOMHUX dYepTax.
W3-3a yero BO3HUK CIIOp, O MOBOJIY YEro BHICKA3hIBAIHCH pa3Hble MHeHUA? He Hamo rimy0oko
BJIaBaThCS B IIPOOJIEMY WJIM HAXOAWTH BbIX0a. ONMHINUTE, YTO SBISETCS MPEAMETOM KOH(INKTA,
HE YTO HAJO JIeJaTh, a YTO SBISETCS «I0JI0KOM pazmopay». [Ipeamer moxker ObITh He onuH. Ha
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KOKIABIA TpeaMeT JIydllle COCTaBIIATH OTIEIbHYIO KapTy, €ClId He YAalloCh COIJIacoBaTh
HO3ULUH.

Oman 2. OnpedeneHue ONNOHEHMOS, BOBIEUEHHbIX 8 KOH@GIuKm. Pemmre, KTO SBIsSETCS
[JIaBHBIMU CTOpoHamMHu B KoH(pmukTe. CocTaBbTe CHUCOK AeicTByromux Jmi. Ecim rpymma
UMEET OJJHOPOJIHbIE TpeOOoBaHusl, HOTPEOHOCTH, €€ Ha KapTe MO>KHO ONpPEAENUTh KaK OHO JIHIIO.
JaiiTe KaxXaoMy W3 YYacCTHUKOB KOH(QIIMKTAa Kakoe-Tnbo Becenoe (HM B KOEM cliydae
HEOOUHOE) OIpe/eleHne, KOTOpOe MOJYEPKHET UX CHIIbHBbIE CTOPOHBI UM HMX IO3UTHBHBIC
HaMEpPEeHHS B TOM KOH(DIIHKTE.

Hapucyiite BOkpyr mnpoOieMbl M OCHOBHBIX YYAaCTHHKOB 3aMKHYTYIO KPHBYIO U
0003HauybTE, TIN€, B KAKOM OpPraHM3allMOHHOM M COLMAJIBHOM IPOCTPAHCTBE IPOUCXOAUT
KOH(JIMKT (B OTIIENe, MEXKAY OTAeTIaMH, MEKIY PYKOBOJICTBOM U MOJIYMHEHHBIMU, TPO(HCOI030M
U aJIMUHHUCTpauue u T.4.). Onpenenute U 0003HaUbTE, B KAKUX OM3HEC-TIPOLIECCAX YYACTBYIOT
KOH(JIMKTYIOIINE CTOPOHBI, KaKue IIeNId U 337a4i UMH PEIIatoTCsl.

Hopucyiite (mpy MHAUBUIYAIPHOM aHAJIM3€ U MPU HEOOXOIUMOCTH) BOKPYT OCHOBHBIX
YY4aCTHUKOB HECKOJIBKO OCHOBHBIX «IIOJJICPKUBAIOIINX» MM «COUYYBCTBYIOIIMX» y4aCTHUKOB,
KOTOpBIE HAXO/ATCSI C OCHOBHBIMU YYaCTHUKAMHU B JIPYKECKUX OTHOLIEHUSX.

Oman 3. Onpedenenue NOOTUHHBLIX UHMEPECO8 ONNOHeHmOo4. 3ajada TPEThero JTama -
BBISICHUTH MOTHBAIMIO, CTOSIIYIO 32 TO3HIMSMH OINIMOHEHTOB. Heo0XoauMo mepednciuTh
NOTPEOHOCTH U OMAacCeHMs KaXA0ro ydacTHUuka. Tak ¢GopMUpYIOTCS BO3MOKHOCTH JJIsL CO3aHUS
00JIbIIEr0 KOJIMYECTBA B3AUMOBBITO/IHBIX PEILICHUH.

Opna u Ta e NoTpeOHOCTh MOXKET OTHOCUTHCSI K HECKOJIBKHM I KO BCEM yYaCTHHKAM.
Torma onHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH HHTepecoB. He myrtaiite
NOTPEOHOCTH C MO3UIUAMU!

[TpenmeTom omnaceHuit yacto ObIBAIOT (u3HUYecKas OE30MaCHOCTb, (PUHAHCOBBIE TIOTEPH,
NOTEps WICHCTBA B TPYIIIE, NOTEPSI KOHTPOJISI U BJIACTH, HEXKEJIAHNE NIONAJaTh B 3aBUCUMOCTb OT
KOro-1100, oTepsi yBaXKEHUsI, OCY)KJIEHUE, YHI)KEHUE, YTpaTa BO3MOXXHOCTU pealn30BaTh ce0s
U T.JI.

Jnsg Ttoro 4troObl W3BJIEYbL MAKCUMyM TMOJb3bl M3 COCTaBICHHUS KapThl KOH(IIMKTA,
o0paTuTe BHUMaHKE Ha CJIeyIolie PeKOMEHIalluu:

* UIUTE HOBYIO MH(POPMAIUIO, HOBOE ITIOHUMaHUE;

* HIIUTE OOIIYIO «TOYKY OMOPBI» - 00IIMe NOTPEOHOCTH UM UHTEPECHI;

* UIUTE OOIIYI0 TOUKY 3PEHHUS, pa3AesieMyl0 BCEMH YUaCTHUKaMH;

* COBMEUIANTE pa3jMyYHbIE LIEHHOCTH B NepcnekTtuBe. Kakue LIEHHOCTH W HUIEH MOTYT
CTaTh YaCThIO OOIIMX B3IJISI/10B, IOCKOJIBKY OHU Ba)KHBI /111 OTHOM U3 CTOPOH?

* UINUTE CKpPHITHIE YCTPEMJICHMs, Takue, Kak HHIUBUAyaJbHbIE OJyiara, Imoyiydyaemble
OJIHOI CTOPOHOM MPH ONPEEIICHHBIX BapHaHTaX PEIICHMUS;

* puMTe HauboJee TPyAHbIE YyYacTKH, TpeOYIOIINe HEOTIOKHOTO BHUMAaHMS,

* UIUTE U CTUMYIUPYHTE MPEANOCHUTKYA BHIMTPHILIA JIJIS BCEX;

* IpeAJsIaraiTe BapuaHThl PELICHMS], BKJIFOUAOLIUE 3JIEMEHTBI BBIMTPBIIA IS BCEX.

Keiic 13
«POJIb PYKOBO/JUTEJIA B CUTYALINUN KOH®JIUKTA»

Meroanyeckue ykasaHus
PykoBonutenu B cpenneMm TpaTaT 20% CBOEro BPEMEHM Ha pa3pelIEHUE pa3IUdHOIO
pona KOHGIUKTOB. B yclioBusix Kpusuca opraHu3aluy, yrpo3bl 0aHKPOTCTBA, KOTJla BO3HUKAET
CUTyallus TOBBIIIEHHON KOH(IMKTHOCTH, PYKOBOJIUTENSM OCOOEHHO TPYAHO HAMTH BepHOE
pemenne. Yame BCero pPyKOBOAMTENIM MCIOJIB3YIOT YIPOUIEHHYI0 MOJIENb YIpPaBICHHUE
KoH(uuKkTOM. Ee cyTh:
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* OTCYTCTBUE HAIIPABJIEHHOCTH Ha COTPYIHUYECTBO;

* MO{YEPKUBAHUE PA3NIUYHA, ITHOPUPOBAHUE OOIMX TOUYECK 3PECHUS;

* CTaBKa Ha «MOpPAJbHBIA pasrpoM» WIN YCTPAaHEHHWE IPOTUBHHUKA («BBIMIPBILLI-
IPOUTPHILY);

* [IOJIAPHOCTD B OLIEHKE OJJHUX M TeX e (PaKTOB.

B HEKOTOPBIX OpraHu3anusax Ja)xe BBEJICHBI «3alpeThh» Ha KOH(PIUKTHBIC CUTYalllH, YTO
CHelManbHO OrOBAPHBAETCS B MpaBWIaX, PErIAMEHTHPYIOLUX IOBEIEHUE COTPYIHUKOB
opraHuszanuu. B pesynbrare pazpplBarOTCS KOHTAKThl, CUTYalUsl BBIXOJUT M3-TI0J KOHTPOJIA.
BMmecte ¢ TeM MUpPOBOH ONBIT CBUJETEILCTBYET O TOM, YTO MMEHHO KOHQIMKTHBIE CUTyalluu
MOTYT SBJIATbCS TOUYKAMH POCTA U Pa3BUTUS OpraHU3alUU, MOT'YT JaTh CYIECTBEHHBIM TOIYOK
Ui (OPMUPOBAHUS B HEH HOBBIX OTHOILIEHHH.

OpHako ans peanu3aluy 3TOH BakHOW (YyHKIMHM KOH(IMKTOB TpeOyIOTCS JBa
CYIIECTBEHHBIX YCIOBHSL:

BO-TICPBBIX, M3MEHEHHE OTHOIICHHUS PYKOBOAMUTENS K KOH(MIMKTaM, (hopMupOBaHHE
HO3UTHUBHOTO OTHOILEHHSI K HUM U YMEHUS «BUAETH» B KOHQIIMKTAaX KOHCTPYKTHBHOE HAYalo;

BO-BTOPBIX, (DOPMUPOBAHHE y PYKOBOJUTENS YMEHHS aHAIU3UPOBATh KOH(IMKTHBIC
CUTYalluH, YIPABIATh UMH, 00OTalleHue «perepTyapa» TEXHOJIOTUI pa3pelieHns KOHPIUKTOB.

Kondmukronoruss peKkoMeHAYeT KOHCTPYKTHBHYIO MOJEJb IOBEACHUS PYKOBOIMTEIS,
CYTh KOTOPOH COCTOMT B TOM, YTOOBI NMPUBECTH KOH(MIMKTYIOIIME CTOPOHBI K COBMECTHOMY
o0cyxeHuI0 TpoOsieMbl. PykoBouTENb IPH 3TOM:

* BBICTYHaeT B KayecTBE OpraHu3aTopa Juajora, JIEMOHCTPUpPYs He clabocTb, a
HEarpeCCUBHOCTh HAMEPEHHUH, )KeCT JOOPOH BOJIH;

* Ipe10CTaBIsIET KOHQIIMKTYIOIUM CTOPOHAM BO3MOYKHOCTh CIIOKOMHO 0OOCHOBAaTh CBOU
IIPETEH3UH, CIIOCOOBI Pa3pelIeHMs] IPEAMETA CIIOpa U JKEIAEMOI0 KOHEUHOTO Pe3yJIbTaTa;

* (opmynupyeT mnpaBa KOH(DIMKTYIOIIMX CTOPOH, OIpENeNsieT IOMyCTUMBbIE (OPMbI
MOBE/ICHUS.

Bonpekn TpaaulMOHHOMY MHEHHUIO O TNPEANOYTUTENBHOCTH <(OKECTKUX» pelleHHH B
YIPaBICHYECKONW JAESITEIbHOCTH COTPYJHUYECTBO JaeT IIaHC HAWTH B XoJe JAMCKYCCUU
CHOCOOCTBYIOUIHME BBIXO/Y U3 TYMHUKA PEIICHUS.

OcHOBHBIE MTOJIOKEHUS 3TUKH YIPABIIEHUS, KYJIbTYpPhl YIIPABIEHUYECKOTO TPY/Ja CBOAATCA
K CIEAYIOLINM ITOAXOAAM:

* PYKOBOJIUTEND NMPU3BaH ObITh YIPABIAIOIIMM, IOJAralOIIUMCS HE Ha CBOIO BJIACTh, a Ha
MIOMOIIb U KOOMEpalHIO0 MOAYMHEHHBIX; OH HE MILIET «KO3Ja OTIYIIEHHUs», a MOKa3bIBaeT, KaK
HaJ0 C/IeTaTh;

* OT pYyKOBOIUTENs TpedyeTcs yBepeHHOCTh B cebe W CcBoeM Ou3Hece, KoTopas
JEMOHCTPHUPYET €ro CIOCOOHOCTH BJIa/IeTh CUTYaIMel B JIIOOBIX YCIOBHSIX;

* OrpOMHOE 3HAau€HHE MMEET CHOCOOHOCTh LEHUTh BpeMs  MOJYUHEHHBIX.
HenpousBogutenbHble 3aTpaTbl BpeMEHM KaK CBOEro, Tak M MOJYMHEHHBIX - CHUTHAl
HEYJIOBJIIETBOPUTEIBLHOTO CTUJISI PyKOBOJICTBA;

* PYKOBOJAUTENH 00s13aH CBOEBPEMEHHO MH(OPMHUPOBATH MOJYMHEHHBIX O HEJOCTaTKaxX B
ux pabote, OBITh CIIOCOOHBIM BBICIYIIMBATh U YYUTHIBATh 3aMEUaHHUsl O CBOMX HEIOCTATKaX.
Henb3st KpUTHKOBAThH pajii KPUTHKH;

* CTPOrocTh, TpeOOBATEIbHOCTh K IMOJYMHEHHBIM BCETJAa JOJDKHA OBITh OOOCHOBAHA;
HEraTHBHOM OLIEHKE O/IBEpraeTcs He JINYHOCTh, a TOT MJIM MHOM IIpOMax YelloBEeKa;

* BOKHBIE KAUeCTBAa PYKOBOJUTEIS - BEXJIMBOCTb, TAKTUYHOCTh. Kaxk1pIil uenoBek Bceraa
BHYTpPEHHE MPOTECTYET MPOTUB IPyOOCTH; MPUKa3bl HY’KHO OTAAaBaTh B BEKINBOU (opme;

* BOKHO KaK YMEHHE TOBOPUTH, TAK U YMEHHUE CIYIIATh, U3J1araTb CBOM MBICIH KPAaTKO U
YETKO; BaXXHO JaTh 4YEJOBEKY BO3MOXKHOCTb BBITOBOPUTHCS, CHSTh IICHXOJOTHYECKOE
HaInpsHKEeHUe;
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* HEIIPEMEHHOE YCJIOBHUE yCIIeXa PyKOBOJUTEIA - 3HATh M U3y4aTb CBOUX IOJAYMHEHHBIX,
HPOSIBIATH 3200Ty 00 MX MOTPEOHOCTSIX U MpodIeMax.

Hcxoanbie JaHHbIE H OCTAHOBKA 32124

[Ipoutute u oOaymaiiTe ABa WHTEPBBIO C TEHEPAIBHBIMH IHPEKTOPAMU KPYITHBIX
opranuszanuil. OTBETbTE HE CIEAYIOUINE BOIPOCHI:

1. MoxxHO 1M chenarb Kakue-TO BBIBOJBI OTHOCHUTEJIBHO CTa0MJIBHOCTH M YCIeéXa B
JEATEIIBHOCTH JTaHHBIX OPraHU3alui?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3pany d3P(PEeKTUBHBIX U MPOHECCHOHATBEHO
MPUTOIHBIX pyKoBoauTeNnel? OOOCHYITE CBOM BBIBOJIBI. Y K&KUTE PE3€PBHI yCIlexa, KOTOPhIE HE
UCIOJIb3YIOTCSL HU TEM, HU JIPYTUM.

3. Kak ObITb, €ciii ¢ BaMH psiioM pabOTaeT 4esloBEeK, KOTOPhI HENPUSATEH BaM CBOUMH
MaHepaMu, BHEIIHUM BUJIOM, IPUBBIYKaMU?

4. Kak JOomKHBI BeCTH ce0s NOJUYMHEHHbIE, YTOObI HE MPOBOLUPOBATh KOHQIIUKTHI CO
CBOMM II€PBBIM PYKOBOJIUTEIIEM?

5. Kakue HaO01eHUs U BBIBOJIBI BBl MOIJIM OBl ellie 100aBUTh K 0OCYKACHUIO JaHHBIX
UHTEPBbHIO?

HNHTEPBBIO ¢ TeHepaJbHbIM JupeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogute BBIXOJA M3 KOH(MDIMKTOB BHYTpH Barmei
opranu3anuu’?

OtBer: Sl He coOMparOCh TPATUTH BpPEMsI Ha PElICHNE KOH(IUKTOB.

Bonpoc: Kak cknaapiBarorcs Bamy oTHOIIEHUS C TIOAYUHEHHBIMU?

OtBer: Sl OCTOSIHHO MM TOBOPIO, YTO OHM IJIOXME PAOOTHUKHU; y HAaC HET KaJpoB; y
MEHsI HET IOMOLIHUKOB; MHE IPUXOJUTCS paboTaTh CaMOMY 3a Bac.

HNHTepBBIO € reHepaJbHbIM AUPeKTOpoM Ne 2

Bonpoc: [Touemy Bbl yBonunu cBoero 3amecturens?

Oteet: Brl moHnMaeTte, OH C caMoro Hauajaa MEHsI OY€Hb pa3apaxan!

Bonpoc: Yem on Bac pasnpaxan?

OtBer: Mens pasapaxkano B HeM Bce! Eciam Obl Bl BHIENH, KaK OH MbET Kode, Kak
pa3BopaunBaeT KOH(ETHI, Kak IypIUT Oymaxkkamu! 51 ero yBosuiI, HUUEro He CKa3as.

Bonpoc: Ko B Bameit pupme, kpome Bac, npunumaet pemieHus?

OrtBet: Bcee pemenus npunumaro !

BbiBoa aBTOpa MHTepPBbIO. PaOOTHUKM COBPEMEHHBIX POCCHUMCKUX NPEINPUSITUA HE
3allMIICHBl HU B JINYHOCTHOM IUIaHE, HU B 3aKOHOJAATeabHOM. OHM B IOJIHOM BJIACTH IEPBBIX
pyKOBOJUTENEH, HE 00YUEHHBIX KYJIbTYPE YIPaBIE€HYECKOrO TPyAa.

TecThI AJ1s1 OLIEHKH 0CTATOYHBIX 3HAHUH

1. To, u3-3a 4yero BO3HUKAET KOHPIUKT — 3TO:

a) MOTHUBBI KOH(IIUKTA;

0) MO3UIHMU KOH(DIUKTYIOIIMX CTOPOH;

B) npeaMeT KOH(IIMKTA,

r) CTOPOHBI KOH(INKTA;

1) 00pa3 KOH(GIUKTHON CUTYaIlUH.

2. O06pa3 KOH(DIUKTHON CUTYAITUH — ITO:

a) TO, U3-32 Yero BO3HUKAET KOH(IIUKT;

0) CyObEKTUBHOE OTpa)K€HHE B CO3HAHUU CYOBEKTOB KOH(IUKTHOM
B3aWMOJICHCTBHS MTpeIMeTa KOH(IINKTA;

B) WCTHHHBIE BHYTPEHHUE MOOYAUTEIbHBIE CHIIbI, TOTATKUBAIOLIHIE
CyOBEKT COIMAIBHOTO B3aMMOICHCTBHSI K KOH(IIUKTY;

r) TO, O YeM 3asBISAIOT IPYT APYTy KOH(GIMKTYIOIINE CTOPOHBI;
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1) CyOBEKTHBHOE OTPAKCHUE B CO3HAHWU CYOBEKTOB KOH(MIMKTHON
B3aMMOJICHCTBHS 1IeJIeH KOH(IIUKTA.
3. NuaumnnestT — 3to:
a) CTeUCHHUE OOCTOSATEIBCTB, SIBJISTFOIIUXCS TIOBOJAOM JJIsI KOH(IINKTA;
0) WMCTUHHAS MPUYNHA KOH(DIUKTA;
B) HAKOMUBIIHMECS MPOTUBOPEUUS, CBI3aHHBIC C ACSITEILHOCTHIO

CYOBEKTOB COIIMAIBHOTO B3aUMO/ICHCTBHUS, KOTOPBIE CO3/A0T MIOYBY IS
peaIbHOro MPOTUBOOOPCTBA MEXKTY HUMU;

r) TO, U3-32 YEro BO3HUKAET KOH(IIHKT;

1) HE00X0IMMOE yCIOBUE KOH(DIIHUKTA.

4, Croponbl KOH(IUKTa — 3TO:

a) CYOBCKTBI COIMATTLHOTO B3aUMOJICHCTBHS, HAXOIAIIUECS B COCTOSTHIMH KOH(DIIUKTA WIIN
MOJICP>KUBAIOIIHUE (IBHO WM HESBHO) KOH(DIUKTYIOIIHX;

0) TOJIBKO CYOBEKTHI COITUATBHOTO B3aUMOICHCTBHSI, HAXOISIINECS B

COCTOSTHUU KOH(JIUKTA;

B) KOHKPETHBIC JINYHOCTH, HAXOISIINECS B COCTOSIHUM KOH(IIUKTA;

r) CYyOBEKTHI COLIMATTLHOTO B3aUMOJICHCTBUS, HAXOAAIIUECS B COCTOSIHUM KOH(MDIUKTA U
MOCPEAHUK (MEIUATOp);

) KOH(MIMKTYOIIKNE CTOPOHBI B TIEPErOBOPHOM MPOIIECCE M0 Pa3pPEIICHUI0 KOH(IUKTA.
S. Kondmmkrorens: — 3t10:

a) CIIOBA, IeHcTBUs (MK 6e3AeiCTBUS), KOTOPbIE MOTYT MIPUBECTH K

KOH(IIUKTY;

0) MPOSIBJICHUS KOH(PIIMKTA;

B) MPUYUHBI KOH(IUKTA, 00YCIOBIEHHBIE COITUAILHBIM CTaTyCOM

JUYHOCTH;

r) COCTOSIHUSI INYHOCTH, KOTOPBIE HACTYTIAIOT TIOCIIE Pa3peIIeHuUs

KOH(JINKTA,;

) MOBE/ICHYECKNE PEAKIIMH JTUYHOCTH B KOH(IIUKTE.

6. UTo Takoe AMHaMHKa KOH(IMKTA- 3TO MPOLECC €ro

a) U3MEHEHHUS;

0) peryaMpoBaHus;

B) aHAJIM3UPOBAHMUS;

I') IPOTHO3UPOBAHMUS.

7. Kakoit u3 3TanoB HE OTHOCUTCA K TUHAMHKE KOH(IUKTA?
a) HayaJo;

0) pa3BuTHE;

B) 3aBEPILEHUE;

I) epenaya.

8. Kakue cymiecTBytoT nepuozs! KoHpaukTa?

a) MPeIKOH(IMKTHBIA U MTOCIEKOH(IUKTHBIN;

0) npeaKOoH(IMKTHBIN U BHYTPUKOH(IMKTHBIH;

B) OTKPBITHIN U 3aKPBITHI;

I') SBHBIA U CKPBITHIM.

9. U3 CKONBKUX TIEPHOIOB CKIIAABIBACTCS CXeMa TUHAMHUKN KOH(IUKTA?
a)3;

0)5;

B) 7;

r) 10.
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Paznen 7. PazBuTHe 4ei0Be4eCKUX pecypcoB

IIpakTHyeckoe 3ansiTue 15

Bua npakTuyeckoro 3aHAATHsI: YCTHBIM ONpPOC, NMHCBMEHHBIN OINpPOC, JI€JI0OBAsl WIpa,
BBICTYIUJICHUS C JOKJIagaMu

Tema u conep:xanue 3ausaTus: [I[podeccrnonanbHOe 00yUeHUE YETOBEUECKUX PECYpPCOB

Heab 3aHATHSA: 3aKpeIVICHUE TEOPETHUUECKUE 3HAHWK O MPOo(EeCCHOHATLHOM O0YYEHUHU
YEJIOBEYECKUX PECYPCOB

Conep:xanue: OmnpeneneHrue MOTPEOHOCTH B OOYYEHHHM W PA3BUTHHM YEJIOBEYCCKUX
pecypcoB. 3amaun, CTOAIIME TEepe] MPOrpaMMONl OOYYEeHHS YEJIOBEUECKHUX PECYPCOB.
KauectBa, HeoOxomumble TpeHepy. Ilpuumnabl HedpdexkTnBHOCTH TpeHUHroB. IlocTpoeHue
3¢ (deKTHBHONH CUCTEeMBI OOYYEHHUs 4YEIIOBEYECKHUX PECYpCOB B COOTBETCTBHH C IEISIMHU
opranu3aiu. OCHOBHBIE COCTABIISIFOLIME TEXHOJOTMH PA3BUTHUSI YEIOBEYECKUX PECYpPCOB.
IIpakTuyeckHe HABBIKM: HABBIKM 3aKPCIUICHHS 3HAHUH O MPOPECCHOHATBHOM OOyYeHUU
YeJI0BEUECKUX PECYpPCOB

IpoxonxuTeILHOCTH 3aHATHS — 4 Jaca / 1 vac.

Bonpocsl 1151 00cy:KI1eHus

1. B uem 3akmouaercss opraHusanus padOThl MO OOYYEHHIO YEIOBEUECKHX PECYpPCOB?
HazoBuTe 0OCHOBHBIE 3Talbl JAHHOW PaOOTHI.

2. Kakwne coBpemMeHHbIe IOX0/1bI K TOBBIIEHUIO 3 pekTrBHOCTH 00ydyeHus Bel 3HaeTe?

3. HaszoBute u oxapakTepu3ylTe M3BECTHbIE Bam MeTOAbI ompeneneHusi MOTPEOHOCTH B

00y4eHUU | Pa3BUTUHU YEIOBEYECKUX PECYPCOB.

4. Kakue BBIIENAIOTCS NPUHLUIIBI 00yYEHHS YEJIOBEUECKUX PeCypcoB?

5. Kakwue ¢akTopsl BIUSIOT HA MOTHBALIUIO COTPYIHUKOB K O0Y4YEHUIO?

6. Kakue meronpl 06ydenus: Bam n3pectHbl?

7. Uro BKiIOYAIOT B ce0s mpaBuia 3G(GHEeKTUBHOM Mo/1auu yueOHOTOo MaTepuaia?

8. UYro OTHOCUTCS K AaKTUBHBIM MeToiaMm oOyueHuss? I[loueMy OHM Tak Ha3bIBarOTCA?
AprymeHTHpyiTe CBOM OTBET.

9. Yrto nmoHUMaeTcs MoJi TPEHUHIoM?

10. KakoBa ponp HacTaBHMYECTBA B cHUCTEME OOy4YeHUS M pa3BUTHA YEJIOBEUYECKHX
pecypcoB?

11. OxapakTepu3yite Tansl pa3padOTKH U OpraHU3allii HACTABHUYECTBA.

12.  IlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTHS IEPCOHATIA.

13.  Ha3zoBure OCHOBHBIE (DAaKTOpPbl, WIIIIOCTPUPYIOIIHME BaKHOCTh  HENPEPHIBHOTO
o0OpazoBaHusl.

14.  CpaBHHUTE «COXpaHSIOIIEE» U «MHHOBAIMOHHOE» 00yUeHHeE.

15.  Kakue tunsl y4eOHbIX IpOrpaMM BHYTPUCMEHHOT'O OOYUEHHUS MOKHO BBIJEIUTH UCXO/S
U3 33j1a4 OPraHU3allMOHHOTO Pa3BUTHS?

16.  KakoBBI 0COOCHHOCTH MHTETPUPOBAHUS O0yICHHUs?

17. B uem cnenuduka B3pocioi ayautopun?

18.  KakoBBI THITBI HHAMBHyaTbHOTO 00y4YeHus1 Bol 3HaeTe?

19. B uwem Bbl Buanute cBs3p 00ydeHHs ¢ TpakTUKoi? OTBET NPOMILIIOCTPUPYHTE
KOHKPETHBIMHU TIPUMEPAMH.

20.  KakoBel TpeOOBaHMS K KaapoBOMY OOECHEUeHHIO0 MporpaMM BHYTPUGUPMEHHON
MMOATOTOBKH?

21. C uero Bml HauHeTe BbIOOp y4eOHOro 3aBeACHMS MJS TOBBILICHUS KBaTH(pUKALUU

JUHEHHOTO TIepcoHana?
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22. Jlyst wero HeoOXoauMa A ccoruaIiys BeITYCKHUKOB?

JAEJOBAS UTPA «OPTAHU3BALIUA OBYUEHUSA IIEPCOHAJIA»

Onucanue 1e/10BOM UTPBI

®apmarnieBTUYeCKU XOMAUHT «[ eHe3ucy», LEeHTpalbHbIH 0(UC KOTOPOro HaXOAMUTCS B
Mockse, umeeT 3 ouepHUe KOMIAaHuH, 12 GuimanoB B KpyMHEHIIUX TOPOJaX CTPaHbI, a TAKXKe
CBOIO IIPOU3BOJICTBEHHYIO 0a3y U POSHUUYHYIO CETh.

Cmpamecusn xonounza - ougpgepenyuayusn:

* IPOM3BOJICTBO 110 NPUHLMITY: «HUKTO HE JEJIAeT JIYUIlIe),;

* JIOCTM)KEHHE TMPEBOCXOJICTBA HAJ JIPYTUMHU B HECKOJIbKHX MPUOPUTETHBIX
HaIlpaBJICHUSX IESATEIbHOCTH;

* MIUPOYANIIINE BO3MOKHOCTH JJIS IMOBBIIICHUS KBAIM(PUKALIMA CBOUX COTPYIHHUKOB;

* 4acTble UHHOBAIUU;

* UIHTEHCUBHAs PEKJIaMHasl U TOPIroBasi AESITEbHOCTD;

* OpUEHTAlLMs Ha TECHOE B3aUMOJICHCTBHUE U CIUIOUEHHOCTb;

* TEXHUYECKOE MPEBOCXOCTBO;

* BBICOYANIINI UMUK U PEIyTALIMS;

* KOHLIEHTpAIMsl YCWJIMI Ha MPUOPUTETHHIX HAMPABJICHHUSIX MPOU3BOJICTBA M TPOJAKHU
dbapMaleBTUYECKUX MPENapaToB;

* JOCTH)KEHUE MaKCUMAJIBHOT'O Ka4ecTBa IPOU3BOIMMOM NMPOYKIUY;

* HCIIOJIb30BAHUE CAMOTO COBPEMEHHOT'O CHIPBSl U 000PYIOBAHMUS;

* KOHLICHTpalus YCUJIUMK Ha pean3alii HOBOBBEICHUM.

B cocraB cmyxObl ympaBieHUS NEPCOHATIOM XoyauHTra «['eHe3uc» BXOAMT OTHAEN
00y4eHUs1, KOTOPBIM COBMECTHO ¢ (DYHKIIMOHATBHBIMU U JTUHEHHBIMH PYKOBOJUTEISIMUA IITUPOKO
UCIIONB3YET HMMEIOIINECS BO3MOXKHOCTU JUISl TIPOBEACHHsSI OOy4YeHHUs C HCIOJIb30BaHHEM Kak
MeTO0B OOyueHusi Ha pabodyeM MecTe, TaK M BHE €ro. YueOHbI MpolLecc B XOJIUHIE
OpraHM30BaH TakuM o0Opa3oM, YTO OH I[IepecTal OrpaHHYMBATHCA TOJIBKO Mepeaaueit
oOyyaromuMcsi He0OX0IMMOM CyMMbI 3HaHUN M HABBIKOB 110 CIIELUAIBHOCTH, a HalpaBieH Ha
pa3BUTHE y HUX CIOCOOHOCTH U KEllaHWs OCBaWBaTh HOBHIE 3HAHUS, OBJIAJEBATh CMEXHBIMU
CHEINAIbHOCTSIMH, YCUJIMBAET TBOPUECKHI 2JIEMEHT B 00YUEHUH.

Ha paHHBIi MOMEHT B XOJJIUHTE BO3HHMKJIA HEOOXOJMMOCTh IPOBECTH OOyueHUE
HECKOJIbKUX PaOOTHHUKOB:

PaGornuxk 1 (30 Jger). Mecs Hazaa crajl 3aHUMaTh JIOKHOCTH 3aMECTHTENS
VIPaBISIOUIET0 PO3HUYHOW anTe4yHOH ceThio (apMmaneBTHUeckoro xojauHra «l['eHesucy.
Haunnan ¢ mpojaBuia oThena pO3HHYHOM TOProBiM B anTeke npu ¢upme. 3areM ObLT
KOHCYJIbTAHTOM, OJHOBPEMEHHO C NPUOOPETEHHEM MPaKTUYECKOro OIbITa MO paboTe cC
KIIMEHTaMH TIONyYWJ BhICIIee MpoduiibHOe 0OpazoBaHue B obnactu ¢apmakonoruu. OKOHUYUB
BY3, XOTeJ]l MEepelTH B TEXHOJOTHMYECKHH OTJEN, OJTHAKO OCBOOOHMIIOCH MECTO MEHEIKepa Io
ONTOBBIM TOCTaBKaM PETHOHANBHBIM JuiepaM. PabOTHHK 3a TO Bpemsl, TIOKa TPYAHICS, BO-
MEPBBIX, XOPOIIO H3YYMJ PBIHOK (hapmanpenaparoB, HpUOOped HaBBIKM B OMNPEICICHUU
MPUOPUTETHOCTH TOCTAaBOK, & BO-BTOPBIX, XOPOIIO 3apPEKOMEH0BANl ce0sl KaK WHUIIMATHUBHBIM,
TPaMOTHBIN U OTBETCTBEHHBIN HCIIOJTHUTENb.

Co BpeMEHEM OCBOWICS B JJAHHOW JTOJDKHOCTH, TOKa3ajl BBICOKHE PE3YJIbTaThl CBOETO
TpyJa IO TaHHOMY HarpaBjeHHI0 paboThl. B cBSi3M ¢ 0CBOOOXKACHUEM JTOJKHOCTH 3aMECTUTENS
YIOPABJISIIOLIETO0 PO3HUYHOM aNnTEeUyHOM CEThI0 PYKOBOJACTBO MPHUHSJIO pEHICHHWE Ha3HAYUTH
paboOTHUKA Ha JAHHYIO JOJDKHOCTh M 3aYUCIIUTH €0 B MEPCIEKTUBHBIA PE3EPB PYKOBOSIIETO
COCTaBa.
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Opnnako pabOTHUK, CHEIHATM3UPOBABIIMKICA TOJBKO HA OJHOM HAIPaBICHUU IPOJAK,
HECKOJIBKO pacTepsuics, 03HAKOMMBIIUCH HA HOBOM paboueM MecTe CO CBOMMH (PYHKLUSMH T10
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIbCTBAMM.

Pagdornuk 2 (22 roma). Co cuemyromero AHsS HadyuHAaeT paboTaTh B CTApPTOBOM
JOJDKHOCTH TIPOBU30pa B alTE€YHOM KHOCKE PO3HUYHOM TOPrOBIM XOJIJMHTA. 3aKOHYMII
MockoBckylo  MeAMIIMHCKYI0 — akagemuto uM. M.M. CeueHoBa 10 CHEHHAIBHOCTH
«®Dapmaxonorus». Mimeer onbIT paboThl B Mpeneiax MPOU3BOJICTBEHHONW MPAKTHUKU B OJHOM M3
CTOJIMYHBIX anTek. Bo BpeMsi MpakTUKU CTOJIKHYJICS C TEM, UTO, MOJIYYUB JOCTATOYHBIC 3HAHUS
U3 o0lacTh TOYHBIX HAyK, HE O00JIaJjaeT KayecTBaMH T'yMaHUTapus, HEOOXOIUMBIX IS
YCIIEHIHOM pabOThI B TOPrOBOM OpraHU3aIUH.

PadoTrnuk 3 (40 jert). Beaymuii coTpyIHUK HAyYHO-HCCIIEIOBATEIBCKON JTaOOpaTOPUN
XOJIMHTA. 3aKOHYMII BY3 IO CHenuanbHOCTH Omoxumuk. Ctak paboThl B 1aHHOW oTpaciu 18
JIeT, U3 HUX B JaHHON KOMMaHuH - § neT. Ha qHSAX riaBHBIA TEXHOJIOT COOOIIMI €My, 4TO IS
NOJIeP)KaHUsl KOHKYPEHTOCTIOCOOHOCTH PYKOBOACTBO (DMPMBI HMPUHSIIO PEIICHHE O 3aMeHe
CYIIECTBYIOIIETO 000pPYA0BaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AIMHU TEXHOJIOTHUECKOTO
nporecca, IPUMEHEHHE KOTOPOTo MO3BOJIUT PaCIIUPUTh ACCOPTUMEHT BBIITYCKAEMOU MPOTyKIUU
- JIeKapCcTBEHHBIX mpemapatoB. O  HOBOM  000pyJOBaHMM  pabOOTHUK  YUTal B
CHelHaIn3UPOBAaHHOM XKypHaJle, OJJHAKO Ha IPAKTHUKE HUKOT1a HE paboTall Ha HEM.

PaGoTrnuk 4 (45 ner). I'maBHBIM TEeXHOJIOr XOJAuHTa. VMeeT BmICIIee XHMHYECKOE
oOpazoBanue. OTIIMYHOE 3HAHNE TEXHOJIOTUU U CTaHAApTOB. MIHTEpecyeTcs 0TeueCTBEHHbIMU U
3apyOeKHBIMU JIOCTIDKCHUSMH B OONACTH XUMUU M MEIUIMHBI, CTapaeTcsi ObITh B Kypce
OPOUCXOIAIINX HM3MEHEHWH. PyKOBOJICTBO COOOIIMIO €My O TOTOBALICHCS 3aMeHe
000pyI0BaHUs ¥ TOMPOCUIIO TTO00paTh CHEIUAIMCTOB AJI MPOX0XKAEeHUs 00y4deHus paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapuiuii MeHeIXep OTAeNa HCIOJHUTEIBHOTO IUPEKTOpa
xonauHra. Mimeer Boiciiee sakoHOMHUEcKOe o0pa3zoBaHue. XOPOLIO 3HAET CreUU(UKY alTEYHOTO
6usHeca, MeHemkMeHT. Kapbepa - B anteuyHom OusHece. C pyKOBOAMTENEM HAXOIUTCS B
HOpPMAaJIbHBIX OTHOILIEHUSX, OTHOCUTCS K paboTe ¢ MOHMMaHHEM, OTBETCTBEH, HCIIOJHUTEIIEH.
Bce, uto emy nmopyuarot, BHIONHIET 0€3 mpoMesieH s, TimaTenbHo. O1Hako OOUTCS MPUHUMATh
CaMOCTOSITENIbHBIE PEIIECHHUs, BCErJa MbITAETCS CHATH C ce0si BCAKYIO OTBETCTBEHHOCTh. M3-3a
ATOr0 NEPUOJUYECKHU CIYUYAIOTCS HEJULETIPUATHBIE PA3TOBOPHI C PYKOBOAUTEIIEM.

Padornuxk 6 (39 Jger). VcnomHutensHBIM aupekTop XonauHra. lMmMeer Bwiciiee
HPKOHOMUYECKOE O0pa3oBaHWE, OMBIT YHOPABIEHUS KOJIEKTUBOM, peaju3alliid KPYITHOTO
MHBECTUI[MOHHOTO NpoeKkTa B anTeyHoM OusHece. Crapaercst ObITb B Kypce BceX Jel U
NPUHUMAET Y4YacTHe BO BCEX HANpaBlEHUSX JAesTenbHOocTH Gupmbl. Ho BpemeHu A 3TOTO
MIOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJIbKO Ha TEKYIIWe JAefa. JTO He MO3BOJIIET pabOTHUKY
aKTUBHO paboTaTh Ha TMEPCIEeKTHBY, y4aCTBOBATh B ONPEICICHUU CTPATETHMH Pa3BUTHUS
npennpusTys. JlenerupoBarhb ps MOJHOMOYUIN HE MOKET U HE XOUYET, TaK KaK CUUTAET, UTO BCE
BOIIPOCHI, BXOJAIINE B €0 KOMIIETEHIIMIO MOXKET PEIIUTD TOJIBKO CaM.

IlocranoBka 3aga4u

Hcnone3ysi TpencTaBiIeHHYIO BbIlle HWHGOPMAILUIO, ONPEIEIUTh MOTPEOHOCTH B
00y4eHHUH, COCTaBUTh 3asBKU Ha MPOBEACHNE 00yUYEHU S, IPEAJIOKUTH COJIEpKaHue MPOrpaMMbl
00y4yeHHs, BBIOpAaTh COOTBETCTBYIOLINE METOABI O0YUECHHUSI.

Meronnueckue ykazaHus

['pynna cTyIeHTOB JENUTCS Ha CIEAYIOIINE TOTPYIIIIbI:

1) paGOTHUKH U UX PYKOBOJIUTEIIN;

2) 3aM. AMPEKTOPA MO YIPABIECHUIO IEPCOHAIIOM M HAYAJILHUK OT/AeNa O0yUeHUS;

3) MeHeKEPHI TIO TIEPCOHATY OT/IeNIa O0yUeHUS;

4) IUPEKTOp U €ro NEPBbIA 3aMECTUTEND.
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Kaxnas noarpynna JIoJDKHA pPELIUTb CIEAYIOIUE 33aJadyd, OTpakarolue Ipolecce
ompeneneHuss MOTpeOHOCTH B OOYyYeHHMM M TPHHATUS COOTBETCTBYIOIIMX MEp IO €ro
YJIOBJIETBOPEHHUIO:

PaGoTHHKHM M MX PYKOBOJMTEJIHU: OINPEICIUTh MOTPEOHOCTH B OOYyYEHHH, COCTaBUTH
3afBKM Ha Mpo(ecCHOHAIbHOE OOYy4YEeHHE C YKa3aHWEM HAIpaBICHUH M CPOKOB IOBBIIIEHUS
KBaJM(HUKAIMK, YCTAaHOBUTh COOCTBEHHBIC LIENH, IMpecielyeMble B XOJE€ IOBBIIICHUS
KBAJIM(UKALMK;  ONPENEeIUTb  POJb  YIPABICHYECKOTO IEpCcoHajga B MOAJEPKaHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allid M OOBEKTUBHBIE U CYOBEKTHUBHBIE (DaKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh MOBBIIIEHHSI KBATU(HUKALIMK IEPCOHAA.

3aM. QMpeKkTOpa MO YNPaBJIEHHIO NMEPCOHAJIOM H HAYAJIbHHMK OT/AeJa 00ydeHMs:
POaHAJIU3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUH, COCTaBUTh IIPOEKT IIpUKa3a O
IPOXOXKACHUHM OOY4YEHHsS] W TPEACTaBUTH €ro AUPEKTOPY, paclpeAesuTh OTBETCTBEHHOCTh 3a
OPUHATHE peuleHud B OOJIACTM  NOBBILEHUS  KBATM(PHUKALMU  MEXAYy JHMHEHHBIMU
PYKOBOJIUTEIISIMU U OTIEJIOM OOY4YEHMs IEpPCOHAA, ONPENENIUTh (PYHKIUHU OTAena OOydeHHs
IepCoHaNa Ha pa3jIMYHbIX 3Tanax >KU3HEHHOIO LUKJIA MHHOBALMU. YCTaHOBHUTH TPeOOBaHMS K
npodecCHOHATIBHBIM ~ 3HAaHUSAM W CIHOCOOHOCTSIM  TEpCOHAJla  KOHKYPEHTOCIIOCOOHOM
OpraHu3alM, KOTOpble OYAYyT OTPaXKEHbI B CTPATErMYECKOM IJIAHE Pa3BUTHSL.

MeHenkepbl 10 NEpPCOHATY OTAeda OO0y4eHHsl: IIPOAHAIM3MPOBATH 3asBKHU 110
00y4eHHMIO OT pPYKOBOAMTEJEH, BbIOpATh COOTBETCTBYHOIIME (GOPMBI U METOABl OO0y4YeHHMH,
IPEJICTaBUTh OTYET U MPEAJIOKEHUs HaudalbHUKY oTnena oOydeHus. COCTaBUTH MPOTPAMMBbI
0o0y4yeHHMsl, ONpeAEINTh, 110 KAKUM KpUTEpUSM OyIyT OLEHMBATHCS, BO-IIEPBBIX, MOJYYECHHBIE
3HAHUS; BO-BTOPBIX, YPPEKTUBHOCTH MPETIOIABAHMS.

JlMpeKTOp M ero mepBblil 3aMecTHTeIb: CPOPMYIHUPOBaTH (HAKTOPBI, BIUSIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpPraHU3alliK; YCTAaHOBUTh OCHOBHBIE 1I€JIM PYKOBOJICTBA OpraHU3alluu
B XO/I€ TMOBBIIIEHHUS KBATU(UKALUKU; PACCMOTPETh MPEUIOKEHUS O BBIOOPY (OPM M METO/I0B
NOBBILICHUS KBaJIM(UKAIMK PAOOTHUKOB M YTBEpAUTH MpHKa3 o0 oOydeHuu. OnpenenuTs,
KakoB OyJeT COLMaNbHbIM APQPEKT OT MEepOoNpHUATHHA IO TMOBBIIIEHHUIO KBaIU(pUKALUU
YIPaBICHYECKOTO MepcoHaia (Uisl OpraHu3alliy, Ha MEXIWYHOCTHOM W WHIUBUIYaTbHOM
YPOBHSIX).

Case- stady

CUTYANUS «BBIBOP METOA0OB OBYYEHU S
Onucanue curyauuu
3amayaMu  MPOBENEHUS  OPraHU3AIlMOHHOTO  OOYYeHHMsS  TepcoHana  SBISIOTCA:
npuoOpeTeHue crnernupuyecKux 3HaHWM, Pa3BUTHE HEOOXOJAMMBIX HABBIKOB M CIIOCOOHOCTEH,
pa3BUTHE COOTBETCTBYIOIIETO OTHOWIEHUS K MPOMCXOAAIIUM M3MEHEHUSM B OpPraHU3allMOHHON
cpene. IIpu npoBeneHnn oOyueHUsl MEpPCOHaja UCHOJB3YIOTCS pa3jMuYHbIe METOJbI, KOTOpPbHIE
HaIlpaBJIEHbl HA PEIICHUE NIEPEUNCICHHBIX 3a/1a4.

ITocTranoBka 3agaun

Onpenenuth, KaKOH M3 METOJIOB, IPUBEACHHBIX B Ta0N. 7.1, MOXKET OBITh HAMITYUIITHM
JUTSL pEIICHUS KaK0M U3 TPeX 3a1ad:

1) mpuobpeTreHre 3HAHWIA;

2) pa3BUTHE CIIOCOOHOCTEH;

3) u3MeHEeHne OTHOIICHUSI.

Meroanuyeckue yKa3aHus
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['pynmy cTyaeHTOB HEOOXOAMMO pa3JeiuTh Ha HEOOJNbIIME IOATPYIIBI, KOTOpPHIE
JIOJDKHBI OOCY/IUTh W COBMECTHO PEIIUTh, KAKOW M3 METOAOB MOKET OBITh HAMIYYIIUM IS
pEeLIeHUs KaXK/I0i U3 TPeX NMPHUBEACHHBIX BBIIIE 33/1a4.

[Tpu 3TOM HEOOXOIMMO MPHUBECTH APTYMEHTHI B MOJIb3Y CBOEH MO3WIIMU UM OTBETUTH HA
CIIC/TYIOIIIIE€ BOIIPOCHI:

* MOKET JIM 3TOT METOJI MOJAOUTH JIsl (HAMMEHOBaHUE OJIHOM U3 3a/1a4)?

* ecaM ATOT METOJ| NPU3HAH INPHEMJIEMBIM IS JaHHOTO CiIydas, TO KAaKHe MOTYT
BO3HUKHYTH MPOOJIEMBI WJIM OTPAHUYEHUS B €0 A3PPEKTUBHOM HCIIOIB30BAaHUN?

[lpn 3amomHeHnMW TAOIMIBI MOXHO HCIOJNB30BaTh 3HAK BOIPOCA, UL TOTO YTOOBI
OTMEYaTh COMHEHHUS WM «IIPH HEKOTOPBIX OOCTOATENBCTBaX». B Opyrux ciydasx MOXHO
UCTIONIF30BATh TraJIOUKY (TIOIXOANT) WU IepeuepKUBaHue (HE OAXOINT).

BBICTyIUIeHI/Ie C JOKJIaJaMM U IPE3CHTAMAMHA HA TEMbI:

MecTo oOyueHus B CUCTEME YIIPABIECHUS IEPCOHATIOM.

3apyOeKHBINM OMBIT OPTAaHU3AIMN 00YUYEHUSI B OPraHU3aIUsIX.
CoBpemeHHbIe MOAX0AbI K 3PHEKTUBHOCTH 00YUESHHUS.

AXTUBHBIEC METO/IBI U (POPMBI OOYUCHHUS M Pa3BUTHS IIEPCOHATIA.

Ponb HacTaBHUYECTBA B cUCTeME O0YUYEHHS M PA3BUTHUS MIEPCOHAA.
Onenka ¢ dexTuBHOCTH 00yueHus nepcoHana B Poccun u 3a pyoexom

ok wdE

IIpakTuyeckoe 3ansitue 16
Bua npakTuyeckoro 3aHsATHSA: YCTHBIM ONPOC, MMCBMEHHBIM OIPOC, pElIeHHE Case-
stady, peleHre CUTYallMOHHOM 3a1auH
Tema u conepxaHue 3aHATUHA: YTIPABICHUE KapbepOH U KaIPOBBIM PE3EPBOM
Heab 3aHATHA: 3aKpelUICHHME TEOpPEeTUYeCKHe 3HaHMH 00 YNpaBIEHHUU Kapbepod Hu
KaJIpOBBIM pE3€pPBOM
Copepxanue: Llenu, Bunbl, 3Tansl kapbepsl. [Iponecc miannposanus kapbepbl. OnblT
yIpaBJIeHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTyeckne HaBBIKHM: HABBIKM 3aKpPEIUIEHUS 3HAaHUM O KaJgpOBOM AayIuTe U
KOHTPOJIJIMHI€ YIIPABJICHUS YEJIOBEYECKUMH pPeCypcamMmu
IpoxonxuTeIbHOCTH 3aHATHS — 4 Yaca / 1 Jac.
Bonpocs 1151 06cyx1eHust
1. JlaiiTe onpeneneHne MOHATHIO «Kapbepar»
2. OxapakTepu3yiTe H3BECTHbIE BaM THITOIOTHH Kapbephl.
3. Ilepeuncnure 5 3TamoB Kaphephl B 3aBUCHUMOCTH OT Bo3pacTa. B uem 3axiouaercs
IIJIAHUPOBAHUE JIETOBOM Kapbephbl?
4. JlaiiTe XapakTepUCTHKY (YHKIIMOHAJIBHBIX B3aUMOCBS3€H CIyXOBbl yMNpaBieHUs
IIEPCOHAJIOM B IIPOLIECCE YIIPABJICHUS JEJIOBOM Kapbephl?
5. PackpoiiTe conepxaHue 3TalloB CUCTEMBI CITYKeOHO-TTPO(PECCHOHATIBHOTO PO IBUKECHUS
nepconana’?
6. HaszoBute KpuTepHHU AJIS BBIABIKEHUS B pe3epB KaJpOB YIPABICHHUS.
7. KakumMu HpaBCTBEHHBIMH KauecTBaMH JOJDKEH 00JIajaTh NPHU BBIIBUKEHHH B PE3EPB
KaJIpOB CHELUAINCT?
8.  Uro Takoe kanapoBsiii pezeps? Kakue Bupl pezepBa Bam uzBecTHbI?
9.  PackpoiiTe CynIHOCTb IJIAHUPOBAHUS KaJPOBOTO pe3epBa’?
10. Oxapakrepu3syiTe CTPYKTYypy IUIaHa pabOTHI C pPe3epBOM PYKOBOISIINX KaJIPOB.
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PrYTuC

11. Oxapakrtepusyiite (akToOpbl, XapaKTEpU3YIOIIHNE MNOTCHUUATIbHYI0O BO3MOXKHOCTb
KapbePHOI'0 poCcTa

12. Tlepeuucnure 1esn yIpaBiIeHUs Kapbepoil B OpraHu3aluu

13. OxapakTepusyiiTe COBPEMCHHBIE TEXHOJIOTHMH KAapbEepHOTO TPOJBIKEHUS U OICHKH
KapbepHOI0 MOTEHIMAa YeJIOBEYECKUX PECYPCOB MPEAPUATHIA

Case- stady

CUTYAIUSA «COCTABJIEHUE JIMYHOI'O ) KU3HEHHOT O IIJIAHA»

Onucanue cutyanuu

MeHempkep 1Mo nepcoHanty HaxXxOIUTCS HA IMOJIIYTH K JOCTH)KEHUIO KOHEYHOW LeNn
cBOEH Kapbepbl. B opranuzanuu, rae oH paboTaeT, HaMETWINCh CTPYKTYPHbIE H3MEHEHUS,
KOTOpPbIE MOT'YT IPUBECTH K HEIIPEIBUIECHHBIM paHee JOMOJHUTEIbHBIM IEPECTAaHOBKAM.

INocTanoBKa 3aga4n

MeHnempkepy HEOOXOAMMO J1aTh OLIEHKY CJIOXHBILEHCS CUTyallud B OpraHM3alud U
B3BECUTH CBOM BO3MOXXHOCTHU U TIEPCIIEKTUBHI MPOBIKEHUS 110 ciryx0e. J[i1st 5Toro Heo6xo1mmo
COCTaBUTH (€CIIM €ro HEeT) WJIM YTOYHUTh CBOW JIMYHBIHN KU3HEHHBIH IJ1aH Kapbepsl (puc. 6.2).

MeTtoauyeckue ykazaHusi

PABOTA

\

CEMEVHAS ~ 3KOHOMMYECKOE

KNIHDL P COCTOSHUE
\ \
S . = s S
NCUXOAOIUYECKOE ®UINYECKOE /
COCTOSIHME N COCTOSIHME
” COUMANBLHOE S/
COCTOSHME ~ "
N 4 g (4enoseveckue N

OTHOLIEHNS) >

Puc. 6.2. [IpumepHas CTpyKTypa JIUYHOTO KU3HEHHOTO IJIaHA KapbePhl PYKOBOAUTEIIS

JIMYHBIN )KU3HEHHbIH IIaH

1. OueHka ’KU3HEHHOM CUTYyallH

1.1. Paboma

Nwmero 11 s 4eTKyro KapTUHY O CBOEH paboTe U ee 1ensax?

[Tomoraet 11 Most paboTa B TOCTHXKEHUU APYTUX KUZHEHHBIX I1esei?

KakoBbl Mmou 11€7111 pa3BUTHS U MPOJABUKEHUS 110 OTHOIICHUIO K paboTte?

Kakyro paboTy s xoTesn Obl BHITIOIHATE Yepe3 MATh JIeT?

Ectp 11 y MeHs BooaylIeBIeHNE U MOTHBAINSA?

Uro saBnsieTcst s MeHsa MOTUBaluel ceituac? Uepes nsath er?

KaxoBbI criibHBIE U c1a0ble CTOPOHBI MOEH MOTHBAITAN?

Kakue neiictBus cienyeT MNpennpuHATh, YTOOBI MOs paboTa B OMDKalIue TOIbI
OTBEYaJIa MOUM JIMYHBIM MTOTPEOHOCTIM?

1.2. DxoHomuueckoe cocmosinue

KakoBo Moe s5kOHOMHUYECKOE TTOJIOKEHNE?

EcTh nmu y MeHs TUUHBIH OIOKET - KAaKOB OH, IPUIEPKUBAIOCH I 51 €TO0 PaMOK?

Kakue w™mepbr s Mory B cllydae HEOOXOJMMOCTH TPUMEHUTH IJISl  YIIYYIICHHS
HKOHOMHUYECKOTO MOJIOKEHUS?

1.3. @usuueckoe cocmosnue

KakoBo mMoe (huznueckoe cocrosiHue?

Ha gem ocHOBaHa Mos o1ieHKa (COOCTBEHHOE MpEICTaBIeHNE, TECTHI U T.1.)7
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brIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

1.4. Coyuanvnoe cocmosinue - uenoseveckue omuouienusi VICKpeHHE JIM 1 UHTEPECYIOCh
MHEHHUEM U TOYKOU 3peHus Ipyrux?

Kak s ux yuntsiaro?

WuTepecyroT u MeHs dyxue 3a00Thl U TPOOIEMBbI?

WHTepecyeT 11 MeHsl Ipyroe MHEHHUE?

HaBs3biBaro i 51 IpyruM CBOU MBICIU U MHEHHUS?

VYmero u 4 cnymars?

YMero Ju s IEHUTD JIF0JIeH, C KOTOPBIMHU 00IIat0Ch?

Kax sTo nposiBnisiercs Ha mpakTuke?

CriocoOCTBYIO 1M 51 pa3BUTHIO JIIOJIEH, C KOTOPBIMH 00111at0Ch?

Kak s mognepxuBaro 1py>keCKue OTHOIICHUS?

Mory 11 s pa3BUBaTh CBOU OTHOIICHUS 00paTHOMU CBs3H?

1.5. Ilcuxonoeuueckoe cocmosinue

KaxoBo Moe ncuxudeckoe coctosHue?

Ha yem ocHoBaHa Mos oOleHKa (COOCTBEHHOE IPEICTABICHHUE, TECTHI, PE3YIbTATHI
MEUITMHCKOTO 00ce10Banusl)?

Kakue ctpeccopel OecriokosT MeHs B Hactosuiee Bpems? He cinemyer nu MmHe B
HaCTosIIee BpeMsl MOMeHATh padboTy? Kakue cTpeccopbl MOTYT OXKUIATh MEHS B OrKaniiem
oymymem? He cemyeT i MHe TOMEHATH 00pa3 KU3HH, Kpyr obmennus, xo66u® Hyxarocs i s
B MTIOMOIIIH IICUXUATPOB?

1.6. Cemetinas srcusnb

Nmerotcs 1 y MEHsI yCIIOBUS U1 CO3JaHMsI CeMbU?

Crnenyer nu 3aBeCTH €11e 0OJHOro pedeHka?

VY aensto U sl TOCTaTOYHO BHUMAHUS POAUTENSIM, KEHE, TeTIM?

Kax myuriie mpoBoaUTh 0CYT B KPYT'y CEMbH?

Kyna noexatp Ha oTABIX?

Kyna noiitu yuntbcs netsim?

Kak moMoub 1eTsimM, UMEIOIUM CBOIO CEMbIO?

2. [TocTaHOBKA JIMYHBIX KOHEYHBIX IlejIeli Kapbephl

2.1. l]enamu moetl kapbepbl AGNAIOMCA:

1)

2)

3)

2.2. Mos kapvepa dondicha ocyuecmenamovcs 0o 20____e. camoe no3oHee

2.3. Kaxue gpaxmopwl cnocobecmsyrom ocywecmenenuro moetl kapvepol? 2.3.1. A kaxue
npenamcmeyrom?

2.4. Kakoswl Haubonee Kpumuueckue nyHKmol 8 0Cyujecmeaienuu moeu kapvepol? Ymo s
Mo2y coenamy 8 9mom niave?

2.5. Umo MmHe HYIHCHO UCNONb3068amb 0N OCYWECMEIeHUs Kapbepbl. 8peMs, OeHbll,
300posbe u m.o. ?

2.5.1. 'omog nu 51 6355mb Ha 0OPYAHCEHUE MU PAKMOPbL UIU MHE HYHCHO USMEHUMb C80U
yenu ?
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3. HacTHble HeJH U IUIAHBI AeSITeJIbHOCTH, CIIOCOOCTBYIOIIME OCYIIeCTBJIEHUIO MOei

Kapbepbl

I[J'ISI JOCTHIXKCHHSA ITOCTAaBJICHHBIX »XHN3HCHHBIX meneyd MHeE HY>XHO PCHINTDH MepOHpI/IHTI/IH BpeMH

CICAYIOUC YaCTHBIC 3a/1a4n

3.1. B obnactu pa3ButHs Ciy>keOHON JIEATEIHHOCTH

3.2. B o0iacTi 3KOHOMHYECKOI'O COCTOSTHUS

3.3. B obsactu 310pOBbst ¥ PU3NIECKOTO BOCITUTAHUS
3.4. B obnacTu CONMAIBHOTO B3aWMOBIIUSHHUS, IPYKECKUX OTHOIICHUH W
YBJICYEHUI

3.5. B obnactu MOpabHONH MOTHBAIIUN U TICUXOJIOTHYECKOTO COCTOSTHUS

3.6. B o0macti ceMenHOI KU3HU

CUTYALUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue curyauuu

Be1 3akanunBaete ®I'5OYBO «PI'YTUC» no HanpaBieHUIO MOATOTOBKA « DKOHOMUKAY.
ITepen Bamu BcTaeT BoIpoc, Kak OCTPOUTH CBOM JajbHEHIINN KU3HEHHBIN ITYTh.

ITocranoBka 3aga4yu

ITocTpoiiTe KapbeporpaMMy CBOEr0 BO3MOXKHOI'O KapbepHOro IMyTH (myTel) mocie
OKOHYAHUS BBICILIET0 y4EOHOIO 3aBE/ICHUSI.

MeTtoanuyeckue ykasaHus

Kapvepoepamma - WHCTpyMEHT ylpaBi€HHs KapbepoM, IpeACTaBIAOIMN co0oil
rpa¢uyeckoe OMMCAHUE TOrO, YTO JOJDKHO HPOMCXOJUTh WJIM HPOMCXOAUT C JIIOAbMHU Ha
pa3IuYHBIX JTamax Kapbepbl. IIpoBogsTCcs cheuuanbHblE Hay4YHbIE MCCIEAOBAHUA B
3aMHTEPECOBAHHBIX OpPraHMU3alMsIX, 10 pe3yJlbTaTaM KOTOPBIX CTPOSATCSA KapbeporpamMbl UL
Pa3IUYHBIX CHEUAINCTOB U PYKOBOJUTENEH.

Kapeeporpamma cocTouT u3 AByX vacTed. B mepBoi 4acTu COIEPKUTCS IEPEUYEHb
JOJIKHOCTEH, BBICTPOEHHBIX B IOCJIEIOBATENbHYIO LIETIOYKY IO BOCXOJSIIEH JIMHHMU, KOTOPBIE
MEHE/KEP MOXKET 3aHMMaTb B TEUEHUE BCEH CBOEH TPYAOBOM JEATEIBHOCTH C yKa3aHUEM
CPOKOB 3aHATUSl JOJDKHOCTEH B rogax. Bo BTopoil - XapakTepucTuka BHUIOB OOy4YEHHS,
HOBBIIIEHUS KBaTH(PUKALUY, IEPENOArOTOBKH KaJIpOB € YKa3aHHUEM BHJIOB yYEOHBIX 3aBECHMIA,
(bakyIbTETOB, KypCOB, KOTOpPbIE HEOOXOIUMO MPOUTH MEHEKEPY Ha KapbePHOM ITyTH, BKJIIOYAs
3alUTy JUCCEPTALUN MU TMOJTY4YEHHE YUYEHBIX CTEIEHEW M 3BaHUM, C yKa3aHHEM IEpHOJOB (B
rojax) npoxoxaeHus ooydyenusa. CaMocToaTeIbHOEe 00ydYeHHE TaKKe BXOAUT BO BTOPYIO YacTh
Kappeporpammel. CienyeT OTMETHTb, YTO CPOKHM HaXOXJIEHUS Ha OTACIBHBIX JIOJKHOCTAX
JIOJIKHBI YBSI3bIBaTHCSI CO CPOKAMU IIOCTOSTHHOTO 00Y4EHHUS.

Pemienue curyauuu

Ha ocHoBannu mnpuBeAeHHOW Ha pHUC. 7 KapbeporpaMMbl MEHEIKEepa MO MEepPCOHATY
BBICIIETO 3BEHA YIIPABIEHUS MOCTPONTE COOCTBEHHYIO KapbeporpamMmy.
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1
Cpoki
ABHATHR KpamagnikousmorHaa yyela
DUHTKHOG TEGR
[neT)
Hauaneduy OenapTamaHTa yipasneHna Nopcoranon Caractontennioe aByqenne,
denepansiorD roCyLApCTReHHOIC GPrand BRacTh CTAMUPGBKE. NSKTORCHAR
B e KOHCYNBTABMOHHEA NEATENBHOCTE,
I YHACTUE B KOHPEIIEHLMHY,
[ L_ CUMNOIMYMEN, CeMUHEpaX W T 4
J 3aMECTHTEND DYKOBOSWTENS Pekrop MHSTUTYTa JaMTa ANKTOPGKON AMCCeRTaLMM,
pecnyBnUkaHcRore L pa NOELLIEHWA KEEAMMEALIN 5—6 OfiyyeHue B ADKTOPaMTYPe

FAHATOLTH (MM COMCKATEALGTED)

- ~ e 3alra KaHAMDATCROR AMCCepTal.
SaMBCTUTENE TEHERANEHOND BHATLHUE C’Tﬂe"aa 4—-5 OfYLEHWC & 2cnUpaHTyYDRe
AUPEETORE N0 yNpasneHio [ - OATITUBKM KApeG YNPEBASHUECKGT VW IROHOMWIECKOMD

NEPCOHANOM KEFYMHDA pECYDNuKaRCROrD ApodUne
O AHNIALLAN MUHWCTECTES -
OfyueHne HE CTEELMANEHDM
hakyNLTETE NEPENDATOTOEKNY
Hauafeyuk oTaens
Hauanenuk oTAENa Kagpoa T — xaipoa ! 3—4 PYKOECSALLME KAOPOE NPU BY3e.
OPraqy 2atma opranaaLm | CaMUCTUIHTEHhHOC ofyvedHne
(CTaxMpOBKA}
MEEMEILESD M NERCaHany L _} Menepxep 0o noaroToRee DEyieHe 8 UHGTUTYTE NOBaILIEHWR

Opraquialn KAINE ORTaHnaaLm 2—3 KEANHGMKELMKA, COMUCTORTENEHDE

- - QOyYeme [CTamMpoEka)
Baioean nNOAroTOBKA IKOHOMUMIECKOTG WM YTIPRRIEHMECKONG npf_)qu 5—6 Buiclliee ywalHUE JoBeisHue

Puc. 7. Kapseporpamma MeHemKepa o epcoHaly BBICIIETO 3BEHA YIIPaBICHUS

Pasnen 8. D dexTUBHOCTH yHIpaBiieHHs YeJIOBEYeCKMMH pecypcaMu

IIpakTnyeckoe 3ansaTue 17

Bua npakrudeckoro 3aHATHA: YCTHBIM ONPOC, MHUCHbMEHHBIA OMNPOC, PEIICHUE
TECTOBBIX 33JaHU, BBICTYIUIEHUS C IOKJIaJJaMu

Tema u conep:xkaHue 3aHATUA: AYIUT YETTOBEYECKUX PECYPCOB

Heap 3aHATHSA: 3aKpeIUICHHE TEOPETHYECKHe 3HaHWM 00 ayauTe 4YelOBEYECKUX
pecypcoB

Coaep:xaHue: ayauT YEIOBEYECKUX PECYPCOB, OCHOBHBIE METOJABI ayAMTA, 3Tallbl
MPOBEACHUS ayAuTa, pacueT ero 3(PQGeKTUBHOCTH, KOHTPOJUIMHT TIEPCOHAJNA: TIOHITHE U
CYIIIHOCTB, BUJIbI, 3aTPAThl HA MIEPCOHAII

IIpakTuyeckne HABBIKH: HABBIKM 3aKpEIJICHUS 3HAHUUW 00 ayauTe YeIOBEUECKHX
pecypcoB

IIpono/xkuTeILHOCTH 3aHATHA — 4 Yaca / 1 4ac.

Bomnpocs! qi1s 00cy:kaeHust
1.Yto Takoe KaJapoBbIii KOHTPOJUIUHT? PackpoiiTe ero OCHOBHEIE coiepKaHUe, LIEIH U 3a]a4n?
Yem oTamvaeTcsi KOHTPOJIb B KaIpOBOM paboTe OT KaapOBOT0 KOHTPOJUIMHTA?
[IpuBenuTe AeTaIU3MPOBAHHBIN MEPEYEHB 33]]a4 KaAPOBOI0 KOHTPOJUIMHTA.
UYto Takoe onepaTUBHBIN IJ1aH pabOThI ¢ IEPCOHAIOM?
Kakyto cTpyKTypy UMeeT TUIIOBOW ONEPATUBHBIN IJIaH KaIpOBOTO TUIAHUPOBAHUA?
KakoBbI 11e511 ayTUTOPCKOM MPOBEPKU YETOBEUECKUX PECYPCOB?
OxapakTepu3yiite mpoOIeMbl, ¢ KOTOPBIMH YacTO CTAJIKHWBAETCS OPTaHU3AIMS B OTHOIICHUU
BEJICHUS YUeTa YeJIOBEUECKHX PECYPCOB.
8. Uro nmpenctasnseT coboil nH(pOpMAIMOHHAS CHCTEMA O YEIOBEUYECKUX pecypcax?
9. OxapakTepu3yiiTe OCHOBHBIC 2JIEMEHTHI HH(POPMAIIHOHHBIX CUCTEM?

Noabkown
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10.  IIpencraBpTe 0030p COBpEMEHHBIX MH(GOPMAIMOHHBIX CUCTEM B 00JIACTH YEIOBEUYECKUX
PECYPCOB U IPHUBEIUTE UX CPABHUTEIHHYIO XapaKTCPUCTHKY.

TecToBbIC 321aHUA
1. OOBexTOM ayauTa epcoHana sBJIsIETCs COCTOSHUE:!
a) COCTOSIHUE TPYAOBOH chepbl FIKOHOMHUIECKOTO CYOHEKTa;
0) Tpy10BOH KOJUIEKTUB, €r0 OPraHU3aLUs 1 HOPMUPOBAHUE;
B) a/IMUHUCTPATHUBHBIN alapar;
I') COCTOSIHUE TPYJJOBOTO KOJUIEKTHBA B OPraHU3alH;
1) TIOJIOKEHHUE FOCYIapCTBEHHBIX CITYKaIHX.
2. I'nmaBHble MUCCHM ayJuTa OOBEIUHSIOTCA IO TPEM HAIPaBICHUAM (M3 NPUBEICHHBIX HHKE
OTPENICTUTH JIUIITHEE):
a) ayJIUT COOTBETCTBHUS;
0) onepaTUBHBIN ayIUT;
B) CTpaTernyecKuil ayuT;
r) ayauT 3¢ GEeKTUBHOCTH;
1) yJUT IPOU3BOAUTEIBHOCTH.
3. CucreMHBIi 110X0/1 IO3BOJISET:
a) UCKJIFOUNTh HayYHbIN TIOMCK JIYYIIUX BApUAHTOB pEIlICHUI];
0) npu3HaTh (PaKTOPHI BHEIIHEH Cpeabl U 0TPaboTaTh METOAMKH UX aHAIIN3A;
B) aBTOMATU3UPOBATh YacTh MIPOLECCOB YIPABICHHUS;
I') LIMPOKO UCII0JIb30BaTh MATEMAaTUUYECKHE METO/IbI B YIIPABICHUU.
4. ITpu cucTeMHOM IOJX0/1€ OPraHU3aIMs pacCCMaTPUBAETCS KaK:
a) COBOKYITHOCTb 3JIEMEHTOB, B3aMOCBS3aHHBIX MEXKIY c000ii;
0) pa3BHBarOLIAsCs, CAMOPETYIHpyeMasi CUCTEMA,
B) HEKas 1eJIOCTHOCTh, CO3/IaHHAas JJIsl YJIOBJIETBOPEHUS TOTpeOUTENEl;
I') BCE BApPUAHTHI BEPHBI.
5. Opranu3zalinoHHasi CTPYKTypa COBPEMEHHOM opranuzannu GopMUPYETCs UCXOAS U3:
a) 3HaHUS OCHOBHBIX TEHJICHLIUH B OTPaCIIH;
0) cnenuuky opraHu3aliy, e MacIiTaboB U MPUHSTON CTpPAaTErnu Pa3BUTHUS;
B) JICHEKHBIX BO3MOXKHOCTEH BIIa/IeIbIIEB OpraHU3allny;
T) ONBITA ¥ 3HAHUI PYKOBOIUTEIIS.
6. OCHOBHasI OTJIMYUTENIbHAS OCOOEHHOCTh MATPUYHOM CTPYKTYpBI OpraHU3al1 CBA3aHa!
a) ¢ JIy4IlIUM UCIOJIb30BaHUEM IIEPCOHANIA;
0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3CH;
B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/IaHHasi CO3HATEIbHO;
T') C HU3KUMH U3JIEPKKAMH Ha TIEpCOHAIL.
7. Ilepconan opraHu3anyu 3TO:
a) «KaJpoBasi aJIMUHUCTPALIUS»
0) nuIa, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI C pab0TOAaTeNIeM;
B) «KaJIpOBOE SAPOY;
T') KaJIpbl;
1) COOCTBEHHHUKH OpTraHU3allNu.
8. PoiMHOI ayIuTOPCKOro Aeia CUUTAETCS:
a) ['epmanus;
6) ®panuus;
B) llBeitapus;
r) BenukoOpuranusi.
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9. AyauT mojay4ws1 IpU3HaAHUWE BO BCEX AKOHOMMYECKHU Pa3BUTBHIX cTpaHax U A0 1929 ropa o
Pa3BUBAICS UCKIIOUYUTEIHHO Ha T0OPOBOJILHON OCHOBE, HO MOCIIE OMPEAeIEHHOTO COOBITHS CTal
00s13aTeNIbHBIM:

a) Benukoi oTeyecTBEHHOI BOWHBI;

6) Bo Bpems HTP;

B) IIOCJIE Kpaxa phIHKA IIEHHbIX OyMmar;

') BOo BpeMs Benukoii aenpeccun.

10. ConyTcTBYIOIINE ayIUTY YCIAYTU Pa3JIESIOTCs Ha:

a) yCIyru JeicTBuUS;

0) yCIIyru KOHTpPOJIS;

I') YCIYI'H COJIeHCTBHUS;

J1) KOHCAJITHUHIOBBIE YCIIYTH.

11. PerynupoBanue ayuTOPCKON AEATENBHOCTU OCYLIECTBISAETCS IPU TOMOLIH:

a) cTaHJapTU3ALUU IPOLECCOB ITPOBEPKH;

0) rocyaapCTBEHHBIX 3aKOHOAATEIIbHBIX aKTOB;

B) ayJJUTOPCKOT0 KOHCYJIbTUPOBAHMUSI;

I') ayJUTOPCKUX CTaHAAPTOB.

12. JIByCTOpOHHHUI JOTrOBOp, 3aKJIIOUAEMBbIH MEXAY ayAUTOPCKOM (pUpMON M 3KOHOMUYECKUM
CyOBEKTOM, €ro YCJIOBUS U COJIEpKaHUE HE JOJDKHO MPOTUBOPEUUTH:

a) Koncrutyuuu PO;

0) cTaHapTam ayIMTOPCKON AEATEIbHOCTH;

B) 3akony P® «O6 aynutopckoit aestenbHOCTH B PDy;

r) TpynoBomy koniekcy P@;

n) I'paxnanckomy Konekcy PO.

13. TIlpoumecc ympaBIEHUECKOTO ayAMTa MOXKHO MPEACTaBUTb B  BHUAEC 3aMKHYTOU
MOCJIEZI0BATEIbHOCTH ONEpaluil U Kak yIpaBJIeHYECKUH MpoBOAUTCS B 4 3Tama (OmnpeaeauThb
HEBEPHBIN OTBET):

a) 9Tal MOCTaHOBKHU MPOOJIEMBI;

0) sTamn cOopa 1aHHBIX;

B) 3Tall COIJIACOBAHUs JOIOBOpA C aKLIMOHEPaMU;

I') ATl OLIEHKHU a aHaJIn3a HHPOPMALIUY;

1) 3Tan (OpMUPOBAHUS BBIBOJIOB U PEKOMEHIALIUH.

14. DneMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJIS 3KOHOMUYECKUX CYOBEKTOB SIBIISIOTCS:

a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHELIHEM PbIHKE TPYAA;

B) BHYTPEHHUH ayIuT;

I') OLIEHKa HAJIM4Usl PECYpPCOB.

15. Ayautopckoe 3aKiIroueHre BKIIIOYaeT B ce0sl CIEeIYIOIINEe YacTu:

JUIsl BCeX PaOOTHHUKOB;

a) JUIsl TUHEHHBIX MEHE)KEPOB;

0) A1 FOPUIMUECKON CITy>KOBI;

B) JUIS CTIEIHAIUCTOB CiTyx0 YII;

T') U1 MEHEDKEPOB YIIPaBIICHUS IEPCOHATIOM.

16. COBOKYMHOCTh TPYAOCIOCOOHBIX PAaOOTHUKOB, KOTOPbIE MOTYT TPYAHUTCS B OpraHH3alUuu
IpY HAJTMYUU HEOOXOUMBIX OPraHU3alMOHHO — TEXHUYECKHX YCIOBUH, 3TO:

a) TPY/I0BOM MOTEHITHAT;

0) TMYHOCTHBIN MTOTCHITHAT,

B) KBaJTM(UKALMOHHBIN MOTEHIHAT;

I') ICUXO(PHU3HOIOIMYECKHH MOTEHIHAIL.
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17. DTanbel TOCTPOCHUS KaJAPOBOU MOJUTUKU:

a) pediekcus;

0) opranu3anus;

B) HOPMHUPOBAHHUE;

I') IpOrpaMMHUPOBAHHUE;

J1) MOHUTOPHHT;

18. O0BEKTOM ONTUMM3ALMHU SABISETCSA BCSA CUCTEMA JIEATEIbHOCTU IO YIIPABJIEHUIO IEPCOHATIOM
U B X0JI€ TMarHOCTUKU OLIEHUBACTCS:

a) TOTOBHOCTb PYKOBOJAIIIETO 3BE€HA K pealn3aluy Lenei GupMmsl,

0) CTpYKTypa U YUCICHHOCTh KaJPOBOI'0 COCTaBa;

B) OLICHKA YPOBHsI KBaJIM(UKALIUH [IEPCOHATIA;

r) opmasibHBIE M HE(YOPMATbHBIE OTHOIIICHHS,;

1) onenka CIIK xosutekTuBa.

19.Yyactaukamu nporecca YII BeICTyNaOT (YKaKUTE JTUIITHEE):

a) ciyx6a YII;

0) pyKOBOJMTEIIN;

B) COTPYJIHUKU;

') COBET NpEeANpUsATUs (aKIIUOHEPOB);

1) paOOTHUKHU MTPOQCOIO30B.

20. HroroBble SKOHOMHYECKHE TOKA3aTeNH, KaK HHIUKATOPHl YCHEITHOCTH B YIPABICHUHU
HEPCOHAIOM, 3TO:

a) YCTOMYUBOCTh OPTaHU3AIMH HA PHIHKE;

0) KOHKYPEHTOCTIOCOOHOCTh OpPraHU3alInu;

B) CTa0MJIBHOCTH PA0OTHI OPraHU3AIINY;

T') pPe3yIbTaTUBHOCTh JIEATENBHOCTH CTPYKTYPHBIX MOJIpa3/ieeHul;

1) JIOSTTBHOCTH TIEpCcoHaa.

21. DKOHOMMYECKHHN aCIEKT ayJuTa IIEPCOHaNa — 3TO ONPEACICHUE:

a) KOHKYpPEHTOCIIOCOOHOCTh IPEANPUSITHS B TPYAOBOH cdepe;

0) apdexTrBHOCTH HyHKIMOHUPOBaHUs ciyxk0 YII;

B) SKOHOMUYECKO! 3()(hEKTUBHOCTH CAMOI'0 ayIUTa;

I') CTpaTeru4ecKoil HalpaBJIeHHOCTH OU3Heca;

J1) OCHOBHBIX HCTOUYHUKOB (DMHAHCUPOBAaHUS OM3HECA.

22. B cOOTBETCTBUM C MEPHUOJUYHOCTHIO MPOBEACHMS PA3IMYAIOT CIEAYIOLINE BUAbI ayauTa
nepcoHaa:

a) peryJIsIPHBI;

0) onepaTUBHBIIA;

B) BEIOOPOYHBIIA;

') TAKTUYECKU;

1) TAaHEJIbHBIM.

23. Hanbomnee mpuMeHUMBIN HHCTPYMEHT cOopa MHGpOpMAIIMH JJII aHaIu3a pabodyero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE ONPOCHI U 0030PHI;

B) aHAIN3 OUIINATHHBIX JOKYMEHTOB;

I') BHEIIHsAS HHPOPpMaLIUs;

1) HET TIPaBHIIBHBIX OTBETOB.

24. U3ydeHwue.....MOMOTAET OMNPEACTUTh COOTBETCTBUE JiesATeNbHOCTH B obmactu  YII
TpeOOBaHUSAM 3aKOHO/IaTEIbCTBA U MOJIOKEHUSAM KaJpOBOM MOJIUTUKHU OpraHU3aluu, 3TO:

a) aHKETHBIE OIIPOCHI U 0030DHI;
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0) aHanmu3 o(pUIMATBHBIX TOKYMEHTOB;

B) BHEIIHSS UH(OpMaIus;

I') OTYETOB.

25. OueHka COIJIACOBAaHHOCTM mHporpaMM B obmactu YII apyr ¢ gpyroMm U HX
MHTETPUPOBAHHOCTHU B 00LIE(UPMEHHOE YIIPABIIEHUE 3TO:

a) TPOJBIXEHUH TIO CITyKOe;

0) coluagbHBIX MPOTPaMM;

B) YPOBHS KOH(DJIUKTHOCTH;

T') U3y4YeHHE KaJIpOBON MOJUTUKY;

1) IpaB 4€JI0BEKA.

26. AHamu3 TpYIOBBIX II0Ka3aTelI€l COAEPKUT OCHOBHBIC HANpPABICHHUS AaHAIUTHUYECKOU
NeSITeTbHOCTH

a) aHaJu3 IPOU3BOAUTENHLHOCTH;

0) aHaNu3 pecypcos;

B) aHAJIU3 MCIIOJIb30BaHUs pabovero BpeMeHH;

') aHaJIu3 3aTpart;

1) aHanu3 3pGEeKTUBHOCTH TPY/a;

€) aHaJI13 COLUAIbHOIO Pa3BUTHSL.

27. Koo puimeHT "HTEeHCUBHOCTH 000pOTa MO MPUEMY 3TO:

a) OTHOILIEHHE YKCIIa MPUHATHIX 32 MEPHO PaOOTHUKOB K HX CPEIHECTTHCOYHOMY YHUCITY;
0) OTHOIIIEHHE YKCIIa BEIOBIBIIMX 32 IEPUO PAOOTHUKOB C CPEAHECIINCOUHOMY UX YHUCIY;
B) aHAJIU3 JOXOJIOB CIICIIHATTUCTOB KaJIPOBBIX CITYXkKO;

') YCTaHOBJICHHE CBSI3U MEXKY MOJIMTUKON Habopa u cTpaterueid Gupmsi.
28. 3amauaMu aHaIu3a TPYIOBBIX MMOKa3aTeseH SBISIOTCS:

a) TPOBEpKa BHIMOIHEHHS IJIAHOB 110 TPYAY;

0) mpoBepka 000CHOBAaHMUSI TJIAHOBHIX 3aJaHUI TI0 TPYIOBBIM MOKA3aTEIIsIM;
B) MpOBEpKa ce0eCTOMMOCTH MPOAYKIIIH;

T') IPOBEPKA BHINIOJHEHMS OM3HEC — IJIaHA OPTraHU3alINN;

) IPOBEpPKA OPTraHU3AIMOHHON CTPYKTYPBI OpraHU3aIIH.

29. Ilo xapakTtepy 3aTpaThbl OBIBAIOT:

a) MpsIMBIE;

0) 1OTOBPEMEHHEIE;

B) 00s13aTeIbHbBIE;

') KOCBEHHBIE.

30. UuauKkaTopbl YCTOWYUBOTO Pa3BUTHSI IEPCOHANA B OpTaHHU3AIUH:

a) SKOHOMHYECKHUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIEC BUABI KOHTPOJITUHTA JIETISATCS 1O (OMPEAETUTh JTUITHEE):

1. cTeneHu pa3BUTHUSA;

2. BUAY 3aTpar;

3. BUIy U3MEpEHUS;

4. oOBeKTYy.

32. Onpenenure 31€MEHThI KOHTPOJISI IEpCOoHAaa:

1. 0OBEeKTHI KOHTPOIS;

2. METOJbI KOHTPOJIS;

3. CyOBEKTHI KOHTPOJIS;

4. Bpems MPOBEACHUE KOHTPOJIS;
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5. Bce BapHaHTHI BEPHBI.

33. Jlns oOHapy>KeHHsI BO3MOXKHBIX OLIMOOK B IJIAHUPOBAHUY IIEPCOHAT B €€ pealn3alliil MOXKET

OBITH OCYIIIECTBIICH B (popMax:
KOHTPOJIb MPEANOCHIIOK;
KOHTPOJIb peaiu3allii;
KOHTPOJIb OpraHU3aIuy;
METaKOHTPOJIb;

. METaKOHPOJIb.

arONE

34 Peanmaunﬂ uenen B YIIPpaBJICHUA B CUCTEME BHYTPCHHEI'O KOHTPOJIA BO3JI0OXKCHA Ha!

OpraHU3aIMOHHO- TEXHHYECKUI MEXaHU3M;
OpraHU3alMOHHO- TEXHUUYECKUI TepcoHal;

CrenHatbHbIe KOHTPOJIBHBIC TIOAPA3/ICIICHIS,
TeHEePaAIIbHOTO AUPEKTOPA;

5. CTOPOHHETO ayJIUTOpA.

35. @yHKUMHU KOHTPOJIJIMHTA BKJIIOYAIOT B ce0s:

a) yIpaBJIEeHYECKUM YUeT;

0) MIaHUpOBaHUE;

B) KOOPAMHALIMIO U BBIPaOOTKY PEKOMEHAIHii;

I') BCE NEPEUUCIIEHHOE BEPHO.

36. Lenssmu cTpaTernyeckoro KOHTPOJUIMHIA SIBJISIFOTCS:

. IoJIep)KaHue MOTEHIHAIBHOIO yCIeXa,;

. obecrieueHne NPUOBUTBHOCTH PEATPUSITHS;

. o0ecreyeHue JIMKBUIHOCTH NPeAIpUATHUS;

. obecrieueHHE BEDKUBAEMOCTH;

. IPOBE/IEHUE aHTUKPU3UCHOM MOJTUTUKH.

7. B xadecTBe 1enei KagpoBOro KOHTPOJUIMHTA BBICTYIAOT:
. IOJIEPKKA KaJpOBOI0 TNIAHUPOBAHHUS;

PPO!\’P

A WN—=WOLBBAWN—

. BBISIBJICHHE HEJJOCTaTKOB U PUCKOB B KaJIpOBOM padoTe;
5. Bce BapUaHTHI BEPHBI.

. obecnieueHmne TrapaHTUX HAJC)KHOCTHU U MOBBIIICHUE KAY€CTBA I/IH(i)OpMaIII/II/I O IIEpCoOHAJIC,
. obecrieueHue KOOpJAWHAIMU B paMKax (I)YHKI_[I/IOHEIJ'H:HLIX IOACUCTEM CHUCTCMBI yH,

38. UHpopmanus, mocraBisiemass CUCTEMOW KOHTPOJUIMHIA, JOJDKHA OTBEYaTh CIEIYHOIIMM

TpeOOBaHUSIM:

JIOCTOBEPHOCTb;

MOJIE3HOCTH;

HE3aBUCHMOCTb;

HKOHOMHYHOCTb;

. PeryJIspHOCTb.

9 OCHOBHBIMH pazJiellaMi CTPYKTYPbl KOHTPOJUIMHTA IEPCOHANA SBISIOTCS:
MIOCTaHOBKA IIeJIeH 1 33a1a4;

IUTAaHUPOBAHKE 3aTPaT Ha MEPCOHAT,

cOOp JaHHBIX;

BbIpabOTKa yNpaBIEHYECKOTO PEIICHUS;

. TIPOBEJICHHSI aHTUKPHU3HCHOW MO THKH.

40 Baxuelmmmn o0beKTaMU KOHTPOJUIMHTA SBIISIOTCS:
1. npuObLIk;

2. peHTa0eNIbHOCTb;

3. MIPOU3BOUTENBHOCTD TPY/IA;

4. «UEeHTpBI OTBETCTBEHHOCTNY;
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5. «ynpaBlIEHYECKOE SPO».

BoicTyniieHue ¢ 3cce 1 JOKJIAJAMM 10 CJeayIolleid TeMaTHKe:
1. MeHemKMEHT KauecTBa, OCHOBHAS CYTh TOHSTHSI.

[TpodeccuonanpHbie CTaHAAPTHI .

Mertons! u cpenctBa Beeobmiero menemxmMenTa kagectsa TQM.

CaMoolieHKa U ee pOJib B COBEPLICHCTBOBAHUM MEHEI)KMEHTA KayecTBa.

AyIUT KaK MHCTPYMEHT nojaepxxku TQM.

[IpaBonpuMeHHUTENbHAS PAKTHKA ayAUTA MIEPCOHAA.

DddextuBHOCT 1 HEIDHEKTUBHOCTH YIIPABICHUYESCKOTO ayIUTa: H3yUCHHE 3apYOCIKHOTO

Y OT€YECTBEHHOTI'O OTbITa KOMITAHUH.

8. 3akoHOIATENbHBIC aKThl 1 OCHOBHBIC HOPMATHBHBIC ITPABOBBIC JOKYMEHTHI Ay TUTOPCKOM
JESTEIbHOCTH.

9. OOparHas CBS3b IPU MPOBEIACHUH ayIUTa YETIOBEUSCKUX PECYPCOB.

10. Ucrounuku nHOpMAaLIUK IPU MIPOBEICHUU ayAUTa YEIIOBEYECKUX PECYPCOB

11. KanpoBast monuTrKa U ee poJib B yIPaBICHUH YEIOBEUECKUX PECYPCOB

12. Aynuropckoe 3aKkiIFoueHue U ero pojb npu hopMupoBaHuu nmoautuku YII.

13. DkcnieptHas oueHka. llpumep »SKCHepTHOW OIEHKM Ha TpUMeEpe KOHKPETHOU
OpraHH3aIiH.

14. Muccust opraHu3alvy U €€ B3aUMOCBS3b C MUCCUEH ayIUTa YEJIOBEUECKUX PECYPCOB

15. AHanu3 pedTHHTa OCHOBHBIX KOMIIAHUH, IPEAOCTABISIOMINUX ayAUTOPCKUE YCITYTH.

16. OcHOBHBIE TpYIOBBIC IIOKA3aTENN, AHATM3HPYEMBIE B XOAE ayauTa YEIOBEUYECKUX

pecypcoB
17. KOHTpOJUIMHT KaK 3JIEMEHT YIIPABIIEHUS YEJIOBEUECKUX PECYPCOB

Noakown

IIpakTnyeckoe 3ansTue 18

By npakTH4ecKoro 3aHATHS: ONPOC, MMCbMEHHBIN ONPOC, BHICTYIUIEHHUS C AOKJIaJaMU

Tema wu conep:xkanve 3aHATHA: O(DOEKTUBHOCTH YIPABICHHUS YEJIOBEUECKUMU
pecypcamu

Henpb 3aHATHA: 3aKpEIUICHUE TEOpPETUYECKUE 3HAHUM 00 3(PPEKTUBHOCTU YIpaBICHUS
4eJI0BEYECKMMH pECYypcaMu

Copepxanue: Ilonarue »¢Q(QeKTUBHOCTh YIpaBIEHUS YEJIOBEUYECKMMH PECYpPCAMH.
Mertonbl oneHkH 3(pPEKTUBHOCTH JIEATENBHOCTH MO YIPABICHUIO YEJIOBEYECKHMHU PECYpCaMHu.
KonuuecTBeHHblE M KayeCTBEHHbIE  METOJAbI  OLEHKHM 3(P(EKTUBHOCTH  yHpaBICHUS
yenoBeueckuMu pecypcamu. llonarne KPI kak mokasarens NeATENbHOCTH Ul ONPEACIICHUS
CTENEeHU JOCTHKEHUS 1eu. OCHOBOIOJIOKHUKHA TEOPUU U MPAKTHUKU CUCTEMBl YIpPaBICHUS
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CJIOBUS, HEOOXOAUMBIE ISl Pa3paboTKU
cuctembl. OcHoBHble NpuHIMNBI Perfomance Management. Anroputm pa3paboTKu MaTpull
nened u  KPIL.  OmnpeneneHue pe3ynbTaTUBHOCTH COTPYJHUKOB, €€ B3aUMOCBS3b C
BO3HArpaxjaeHueM. Y CJIoBUs, HEOOXOIUMBIE JUIsl pa3paOOTKU U BHEAPEHUs cucTeMbl. OCHOBHBIE
aTarbl pa3paboTKu U BHeApeHus cuctembl Perfomance Management.

IIpakTuyeckHe HABBIKM: HaBBIKM 3aKperuieHuss 3HaHuM 00 3¢deKTuBHOCTH
YIPaBJIEHUS YEI0BEUECKUMHU PECypcaMu

IIpoxo/kuTeILHOCTH 3aHATHA — 4 Yaca / 1 dac.

Bonpocs! 1i1s1 00cyxaeHust
1 Uro npencTaBisioT coboi KpuTHuueckue (GakTopbl ycrexa B OpraHu3anuu?
2 Yro npencrasnser coboit SMART- npuHumn?
3. Kak ctpoutcs B koMIanuu usmepureabHas cucreMa 3pQeKTUBHOCTH?
4 Hazosure nHanbonee nzsectasie KPl coBpemennoro pexpyrepa?
©
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5. [lepeunciure u oxapakTepu3ylTe OCHOBHBIC dTaIlbl pazpadotku KPI.
6. Kro pazpabarsiBaer cucremy KPI B opranuzanun?
7. [TpuBenure npumepsr KPI mist npennpustrii
8. Kakumu ocHOBHBIMU ITOKa3aTENISIMU OIICHUBAIOTCS Pe3yNbTaThl TPY/a MepcoHana’?
9. Uro BKITIOYAET B ce0s CHCTeMa TPYAOBBIX IMOKa3aTemeii?
10. Kak ocymiecTBIsIOTCS aHalW3 W OLIEHKA BbIMOJHSAeMOW paboThl? Kakyro posib oHH
UTPAIOT B YIIPaBJICHUH [IEPCOHAIOM?
11. Kakue OCHOBHBIE TOKa3aTelUd CJIEAYeT NPUMEHATh JUIsl OLIEHKH 3(PQPEKTUBHOCTH
KaJIpOBOM MOJUTUKU?
12.  Kak oueHHBaIOTCSI KOHEUHBIE PE3YyIbTAThl AEATEIbHOCTU MPEIIPUITUS?
13. B uem 3aKkiIIOYalOTCs HETPATUIMOHHBIE CIIOCOOBI OICHKH mepcoHana? UYUto oHH
peycMaTpUBaOT?
14. Ot kakux GaKTOpOB 3aBUCHT BHIOOP METOJIA ATTECTALUU COTPYTHUKOB?
15. Kak MOXXHO y4HMTHIBaTh CTpATETHYECKHUE IIe]IM Pa3BUTHUS MepcoHana’?
16.  Kakue MexayHapogHBIE CTaTUCTHYECKHE IMOKA3aTENIH MCIOIB3YIOTCS Ha COBPEMEHHBIX

dbupmax A onpeaeneHus pacXxo0B Ha coJiepKaHue epcoHana’?
17. Uto BXOAMT B 3aTpaThl HA OIUIATY TPyJa MepcoHana’?
18.  [aiite ompeneneHue OCHOBHBIX M JOMOJHUTEIBHBIX PAacXOJOB Ha MEpCOHA
OpraHu3alIiy.
BoicTyniieHue ¢ 10KJIaaMU U MIPe3eHTAIUSIMU HA TeMbI:

- CoBpeMeHHBII MHCTPYMEHTAPHH OLIEHKM ITEepCOHalla - CHUCTeMa COaJlaHCHPOBAHHBIX
nokasareneit (BSC — Balanced Scorecard);

- CoBpeMeHHBIII WHCTPYMEHTApUil OIIEHKH TIepCOHANa  KIIOYEBBIE MOKa3aTelH
s dexruBHocTr aestenbroctu (KPI — Key Performance Indicators).

- OnbIT nepeioBbIX MpennpusTuii B pazpadotke Key Performance Indicators.

- [Ipumeps! KiIrOUEBBIX MOKazaTenel 3(pGeKTUBHOCTH AT IPEANPUATUI

8. IlepeyeHb OCHOBHOW W JONOJIHUTEIbHOI Yy4eOHOW JMTEpPaTypbl; NepevyeHb PecypcoB
MHPOPMALMOHHO-TEJeKOMMYHHKAIIHOHHOM ceTH «HHTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX NPH OCYLIECTBJCHHH 00pPa30BaTeJIbHOIO
npouecca no AUCHUILVIMHE (MOAYJ10), BKJIOYas NepedyeHb NPOrpaMMHOr0 odecnedyeHust H
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas1 quTEparypa

1. Epemun B. .YnpaBieHue uenoBedeCKUMH pecypcamu: YuebHoe mnocodue/EpemunB.U.,

[ymakoBlO.H., JKapukosC.B. - M.:. HUL[ HNHDPA-M, 2016. - 272 c.Pexum
noctyma:http://znanium.com/bookread2.php?book=445081
2 Kapramona JI.B. YnpaBnenue yenoBedeckuMmu pecypcamu: YueOHuk. — M.: UTHOPA-M,

2017.— 235 c.http://znanium.com/bookread?.php?book=648501

3. KubanoB A. S.Ynpasienue nepconanom opranuzanuu: Yueouuk / Kubanos A.fl., barkaesa
N.A., VBanosckas JI.B.; Ilog pen. KubanoB A.f., - 4-e usn., mom. u mepepad. - M.:HUII
NH®PA-M, 2016.Pexxum noctyna: http://znanium.com/bookread2.php?book=551362

8.2. JlonotHUTeIbHAS JUTEpaTypa

1. T'enxun b.M., Hukutuna M.A. VnpaBneHue denoBeueCKUMU pecypcamu: YdeOHuk. - M.:
Hopwma: HHAIL] NHOPA-M, 2013. - 464 C. Pexxum JIOCTyTIA!
http://znanium.com/catalog.php?bookinfo=405393
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PrYTuC

2. AcanneB A. M.DOKOHOMHKA M YIPaBJICHUE UYEIOBEUYECKUMHU pecypcamMu: YdeOHoe mocodue /
AcanmueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. - M..HULl UH®PA-M, 2016. - 143 c.Pexxum
nocryma:http://znanium.com/bookread2.php?book=554598

3. bokoBus A. E.MoTHBanusi - OCHOBa YIpPaBJICHHS YEJIOBEYECKHMMU pecypcamu (Teopusi u
npakTUKa (OPMUPOBAHUS MOTHUBHUPYIOIIEH OPraHU3alMOHHOM Cpelbl W CO3/aHus EAMHON
CHCTEMBI MOTHBaMK KoMmnanuu): Monorpadust / bokosus A.E. - M.:HULl UH®PA-M, 2017. -
144 c.Pexxum mocryma:http://znanium.com/bookread2.php?book=558382

4. MakcumoBa C.M. OcoOCHHOCTH YIPaBIICHUS YEIOBEYCCKUMHU PECYPCAMH B MEXKTYHAPOIHOM
kommanud / Wurtepuer-xypuan \"Haykosemenwe\', Beir. 2 (21), 2014. Pexum mocryma:
http://znanium.com/catalog.php?bookinfo=483982

8.3. [lepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTEpHET»

1. http://www.minfin.ru — opurmaneueiii caiit Munucrepcrsa punanco PO

2. http://www.nalog.ru - opunmanpuelii caitt enepanbHON HAJIOTOBO CITyKOBI

3. http://www.gks.ru/ - odunmanbubii caidt @DepepanbHOR  CIIYKObI TOCYAaPCTBEHHOM
CTaTUCTUKHU

4. DnexTpoHHas oubimoredynas cucrema Book.ru: http://www.book.ru/

5. DOnexktpoHHas Oubnuoreka nucceprauuii Poccuiickoii ['ocynapcTBeHHONW OHOIUMOTEKH:
http://diss.rsl.ru/

6. Hayunas snekrponHas 6ubmuoteka e-library: http://www.e-library.ru/

7 Hayunas anextponHas oubnoTeka: http://cyberleninka.ru/

8. DnexTponHas 6nbIHoTeyHas cuctema Znanim.com: http://www.znanim.com/

9. VuuBepcuretckas nnpopmarrontas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
10. EnquHoe oKHO JOoCTyIa K 00pa3oBaTenbHBIM pecypcam: http://window.edu.ru/

8.4. Ilepeyens NporpaMMHOro odecne4eHnsi, COBpeMEHHBIX NPO(pecCHOHAIBHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccuonanpHas 6aza JlaHHBIX Enunoro HNHurtepHer-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. TIpodeccuonanbHas 0a3za compoaornueckux anabix BIIMOM https://wciom.ru/database/

5. UudopmanuoHHO-cCIpaBOYHAsi cucTeMa Wurepuer-sepcun mpoekra HR-Portal — http://hr-
media.ru/category/hr-issledovaniya/

6. MudopmanuonHo-cnpaBoyHas cuctema VHTepHET-Bepcuu npoekta Kanposoe jaerno
https://www.kdelo.ru/

9. MeToauveckne yKa3aHus JAJs 00yYAIOLIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Iporiecc u3y4yeHHs JAUCHUIUIMHBI TPEAYCMAaTpUBAE€T KOHTAaKTHYIO paboTy cC
npenogaBareneM (paboTa MPAaKTHUECKUX 3aHIATHUAX) U CAMOCTOATEIbHYIO (CAMOMOJATOTOBKA K
JEKIHSM U MPAKTHYECKUM 3aHATHAM) paboTy 00ydaromerocs.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMM y4eOHOro mpolecca MO AUCHUIIIMHE
«YTpaBJIeHHE YEIOBEYECKUMHU PECYPCAMU» BBICTYNAIOT JIEKIMOHHBIE U MPAKTUUYECKUE 3aHATUSA
(Cc UCIOJIb30BAHMEM MHTEPAKTUBHBIX TEXHOJIOTUN 00yUeHHs), a TaK K€ CaMOCTOsITeNIbHAsE paboTa
00yJaromuxcs.

Teopernueckue 3aHATUS (JEKLIUU) OpPraHU3yIOTCS MO moTokaMm. Ha nexuusax uznararorcs
TEMBbl JUCHUIUIMHBI, MPEeIyCMOTPEHHbIE paboyeil mporpaMMoii, aklIEHTHUPYeTCsS BHUMaHHE Ha
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HauOoJiee MPUHUUIMAIBHBIX M CIO0XKHBIX BOIPOCAX JUCLMILUIMHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUTSL CAaMOCTOSITETTbHOM TpopaboTku. KOHCHIEKT Jeknuil siBiseTcss 0a30il NpHU MOATOTOBKE K
IIPAKTUYECKUM 3aHATHUSIM, K DK3aMEHY, a TAK)KE CAMOCTOSTEIbHON HAyYHOU AEATEIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKUMH 10 JAUCLHUIUIMHE «YIPaBJIEHUE YEJIOBEYECKUMU
pecypcamm» SIBJISIOTCS:

- TPAAMIIHOHHBIE JIEKIIHH,

- JICKIMHU-BU3YyAJTH3ALUH.

[IpakTnueckue 3aHATUS 1O JUCLUUIUIMHE «YTPaBIECHUE YEIOBEUECKUMU peECypcamm»
IPOBOJATCS B CHELHAIM3UPOBAHHOM KaOMHETE, OCHAIEHHOM CTEHIaMH, MYJIbTUMEIUNHHBIM
TEXHUYECKUM 00OPYIOBAHUEM U CIELUATU3UPOBAHHBIM 000PYIOBaHUEM.

Ilenp mpakTUYECKMX 3aHATHI: NpuOOpeTeHHe MPaKTUUECKUX HABBIKOB B 00JIaCTH
yIIpaBJICHUS] YEIOBEUECKUMHU pecypcamu. [IpakThueckue 3aHATHS CIIOCOOCTBYIOT —OoJee
rJyOOKOMY TNOHHMMaHMIO TEOPETHYECKOTr0 MaTepuaja yuyeOHOTro Kypca, a TakkKe pPa3BUTHIO,
(GOpMUPOBAHHIO M CTAHOBJEHHUIO PA3JIUYHBIX YPOBHEH COCTABIAIOIIUX MpPOodheccCHoHATBbHOM
KOMIIETCHTHOCTH CTYZI€HTOB.

OCHOBHBIMM  BUJAMM [PAKTUYECKUX 3aHATUH 10 JUCHMIUIMHE «YIpaBlieHUE
4eJI0BEYECKUMHU PECYPCAMM» SIBIISIOTCS:

YCcTHBIA M NHUCBMEHHBIH ONPOC - METOABl KOHTPOJSA, MO3BOJLIIOLUIME HE TOJIBKO
olpalvBaTh U KOHTPOJIMPOBATh 3HAHUS YYalllUXCs, HO U Cpa3y K€ MOIpPaBJIATh, IOBTOPATh U
3aKpeIUIsATh 3HaHWS, YMEHMS W HaBbIKM. MeETOJbl, NpU MCIONb30BAaHUM KOTOPOTO 4YEJIOBEK
OTBEYAET Ha PAJ 33JaBa€MbIX €My BOIPOCOB — YCTHO WM IMCBMEHHO, B COOTBETCTBUU C
BbIOpaHHBIM TUIIOM OIpOCa.

Case-study / pemieHue CHTYallMOHHBIX 3a/a4 - aHAIU3 PEAIBHBIX MPOOICMHBIX
CUTyalui, UMEBIIUX MECTO B COOTBETCTBYIOIIEH 001acT NpopeCcCHOHAIbHON 1€ATEIbHOCTH, U
MIOMCK BapUAHTOB JIyUIINX PEILICHUI.

PemieHue TeCTOBBIX 3aJaHMIl - METOJ MENArOrMYECKOW JMArHOCTUKH, C ITOMOILIBIO
KOTOPOTrO BBIOOp MOBENCHMS, IPE3CHTYIOWET0 NPEANOChUIKM WM Pe3yabTaThl y4eOHOIro
npouecca, J0JDKEH MAaKCUMallbHO OTBEYaTh MPUHIUIIAM COINOCTAaBJICHUS, OOBEKTHUBHOCTH,
HaJAEKHOCTH U BaJIMIHOCTH U3MEPEHUM.

BobicTymienue ¢ qokaagamMu/acce - 3T0 CaMOCTOSITENIbHAS TMCbMEHHas paboTa Ha TeMy,
NpPEUIOKEHHYIO0 TIperojiaBaTeseM (TeMa MOXKET ObIThb MpeAJioKeHa U CTYAEHTOM, HO
00s3aTenbHO JOHKHA OBITH COTJIacOBaHa C IpenojaBaTeneM). Llenb acce cocTOUT B pa3BUTUU
HaBBIKOB CAMOCTOSITENIbHOTO TBOPUYECKOTO MBIIIJICHUSI U MTUCBbMEHHOTO U3JI0KEHUsI COOCTBEHHBIX
MBICJIEH.

Jle1oBasi W poJieBasi Urpa — 3TO UMHTalUs paboyero mporecca, MOJEIMPOBAHUE,
YIIPOLIEHHOE BOCIPOM3BEICHUE PEATILHOM MPOU3BOJICTBEHHONW cuTyaumu. llepen ydactHukamu
UIpbl  CTaBATCA 3a/Jayd, AaHAJOTUYHBIE TEM, KOTOPHIE OHU PEIIAIOT B  €XKEAHEBHOMU
npoheccCuoHaTBbHON NeSTENbHOCTH.

I'pynnoBass auckyceusi - Metoq oOOydyeHHs, TOBBIIIAIOMUNA WHTEHCUBHOCTh U
3¢ (PEeKTUBHOCTH TIpoIecca BOCIPHUATHS 3a CYET AaKTUBHOTO BKJIIOYCHHS OOy4aeMbIX B
KOJUIEKTUBHBIN IOMCK HUCTHHBL. B TpynmoBoil AMCKYyCCHM Ka)KIbl YJI€H TPYNIbI IOJIy4aeT
BO3MOXKHOCTb IIPOSICHUTH CBOIO COOCTBEHHYIO TO3UIINIO, 00HAPYKUTh MHOr0o0pa3ue Mmoaxo/10B,
o0ecrieynTh BCECTOPOHHEE BHJEHHME Tmpeamera. Kpome Toro, TrpynmoBas JTUCKYCCHUS
aKTUBM3UPYET TBOPUECKHE BO3MOXHOCTH YEJIOBEKAa, €r0 HMHTEpeC K IMpeaMeTy OOCYyKIeHUS,
SBIISICTCSA TPEKPACHBIM CPEJICTBOM CIUIOYEHHS U Pa3BUTHUS TPYIIbI, 00eCHeunuBaeT MpPUHSATHE
rpynmnoi Hanbosee ONTUMAaNbHBIX PEeIEeHUH.

Lenpto  camocrosiTenbHOM  paboThl  oOydaromuxcs — siBugercss  (HOpMHUpPOBaHHE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUEHHUIO0, TOUCKY JIUTEPaTyphl, 0000LICHHIO,
0(pOpMIICHHIO U NIPEJCTABICHUIO MOJYUYEHHBIX PE3YIbTATOB, UX KPUTHUECKOMY aHAJIN3Y, TOUCKY
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PI'YTUC

TYPU3SMA 1 CEPBVICA» Aucm 153 us 153

HOBBIX U HEOPJIMHAPHBIX PEUICHUM, apryMEHTUPOBAHHOMY OTCTAaWMBAHUIO CBOMX IPEIJIOKECHUM,
YMEHUH ITOATOTOBKH BBICTYIUICHUM U BEACHUS TUCKYCCHM.

@DopMbI CAMOCTOSITEILHON PadoThI

CaMocrosiTenpbHass paboTa 3aKIOYaeTcsl B M3YYCHUU OTACIBHBIX TEM IO 3aJaHHI0
MIPETNoIaBaTelis 0 PEKOMEHAYeMON UM yYeOHOH JIMTepaType U BKIIOYALT:

- MOATOTOBKY K YCTHOMY OIPOCY;

- O3HAKOMJICHHE C JINTepaTypou mo aucruriuHe Ha caiite 9bC znanium.com.;

- IOArOTOBKY K

BBICTYIUICHHSIM, JOKJIagam/3cce, COOOMICHUSMU 10 TEMAaTHKE,

PEKOMEHIOBAaHHOM MPENoaaBaTeIeM;
- IOATOTOBKY KEiCcoB u Hp€3€HTaHHﬁ M0 PCKOMCHAOBAHHBIM IIPCIIOAaBaTCIIEM TCMaM;
- 0030p Hay4YHBIX CTATeH M X AHHOTALIHSL.
CamocrosiTenbHast padboTa sIBJIsIeTcs 00s13aTENIbHOM 17151 KaX/10r0 00y4arolerocs.

10.

MaTepI/IaJIbHO-TeXHI/I'lQCKaﬂ

0aza, HeoOXoguMasi Il OCyLLeCTBJICHHA

00pa3oBaTeILHOIO MPOUEcca MO0 AMCHHUILINHE (MOTYJII0):

VYy4eOHbIE
MPOBOIATCS B

3aHATUA

CIIETYFOLIMX

N0 JUCIUIUIMHE «YTIpaBJICHUE
000pY/IOBaHHBIX  y4EOHBIX

YEJIOBEYCCKHUMH  PECypCamm»
KaOMHeTax, OCHAIIEHHBIX

COOTBCTCTBYIOIIIUM O60py,HOBaHI/ICM:

Bup yueOHbIX 3aHATHIA 110
MUCLAILIINHE

HaumenoBanue 060py0BaHHbBIX YU€OHBIX KAOMHETOB, 0OBEKTOB
JUTSL IPOBEICHUST IPAKTHYSCKUX 3aHATUH C ITEPeUYHEM OCHOBHOTO

KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTanus

00opynoBaHus
3aHsTHS JIEKLIHOHHOTO VYyeOHast ayTuTOpHsl, CIIEIUATU3UPOBAHHAs yaeOHas MeOeb.
THUIIA, TPYNIIOBBIE U TCO:  BHUICONPOEKIMOHHOE  00OpyHOBaHHE; HOYTOYK C
VHUBUYaJIbHbIE BO3MO>KHOCTBIO OJIKITIOUEHUS K ceTh VIHTepHeT
KOHCYJIbTALINK, TeKyIui |Jlocka.

3aHaTus CEMHUHAPCKOI0

VYuebHas ayUTOpHUs, ClIelUAIN3UPOBaHHas yueOHas MeOeb.

THTIA TCO: mnepeHocHOE BHUICOMPOEKIIMOHHOE O0OOpYyIOBaHUE IS
MpE3EHTALNM.
Jlocka.

CamocTtosrenbHas pabota | [Tomenienue s caMoCTOSTENbHON paboThI,

00ydJaronmxcs CIelUaTu3upPOBaHHAS yaeOHas Me0enb

TCO: ABTOMaTHU3UPOBAHHBIE MECTA CTYJIEHTOB C BO3MO>XHOCTBIO
noAkIoueHuss kK cetn "MHTepHeT" M oOecmedeHHEM J0CTymna B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTENbHYIO CPENy.

[ToMemienue At caMOCTOSITENBHOW PabOTHI B UYUTAIBLHOM 3ajie
Ooubnnorexkn Quiauana, crnenualu3upoBaHHas y4yeOHas MeOenb
aBTOMATH3UpPOBaHHblE  paboune  MecTa  CTY/AEHTOB C
BO3MOYKHOCTBIO BBIXOJ1a MH(}OPMaLMOHHO-
TEJIEKOMMYHHUKAIIMOHHYIO0 ceTh «MHTepHeT»
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