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1.AuHoTanus pa6oyeii nporpaMMbl JTHCIHUTLTHHBI

JuctumirHa «YTpaBlieHHE MTPOSKTaMI» BXOJIHUT B 0a30BYIO YacTh MEPBOTO OJIOKA MPO-
rpamMmbl OakanaBpuara 1Mo HampasieHHto NoArotoBku 38.03.02 «MenemxmeHT», npoduins Me-
HEJDKMEHT B TYPU3ME U TOCTETIPHHMCTBE.

W3yueHne naHHOW TUCHMILIMHBI Oa3upyeTcsl Ha MporpaMMax AMCUMIUIMH: VIHHOBanmu B
npodeccroHanbHON NesiTenbHOoCTH, OUHAHCOBBIM MEHEKMEHT, JlOKyMEHTaIMOHHOE 00eceueHre
npodeCcCHOHATBLHOMN 1eATETbHOCTH.

[Ipu wm3yueHwe AAHHOW IUCHMIUIMHBI MOKHO HCIOJB30BATH TOJOXKEHUS JTUCIHILINH:
Menemxment, CrapmapTu3alys ¥ yIpaBiIeHUE KadeCTBOM YCIYr Typu3Ma M TOCTCIPHHMCTBA,
busnec-mnanupoBanue, [IpaBo, Mapkerunr, UndpopmannonHoe odecrieueHne mpodhecCuoHaTbHON
JIeATEIIHOCTH. .

JlucuuruiiHa HarpaBiieHa Ha OBJIAICHHE BBITYCKHUKOM CIICAYIONIMX KOMITETCHIINH !

[1K-6 - crioCOOHOCTBIO y4acTBOBATh B YIPABICHUH IPOEKTOM, IPOTPaMMOil BHEIPEHUS TEX-
HOJIOTHYECKUX U MPOTYKTOBBIX MHHOBAIIWI HITU MPOrPAaMMOI OpraHU3aIllHOHHBIX W3MEHEHHH;

[1K-8 - BnaneHreM HaBBIKAMH JOKYMEHTAIBHOTO O(OPMIICHUS PELICHUI B YIIPaBICHUU OIle-
panMoHHOHN (TPOU3BOJACTBEHHOM) NESITEILHOCTH OPTaHU3AIMi MPU BHEAPCHUH TEXHOJIOTUYECKUX,
IPOTYKTOBBIX MHHOBALWH WIIM OPraHU3aIIMOHHBIX N3MEHEHUH

[1K-16 - BmageHreM HaBBIKAMH OI[EHKH MHBECTUIIMOHHBIX MPOEKTOB, (PMHAHCOBOTO TUIAHUPO-
BaHMS ¥ IPOTHO3UPOBAHMUS C YYETOM POJIM (PMHAHCOBBIX PHIHKOB M MHCTUTYTOB;

[1K-20 - BnameHreM HaBBIKAMU MOJATOTOBKH OPTaHU3AIMOHHBIX M PACIIOPAIUTEIBHBIX JTOKY-
MEHTOB, HEOOXOAUMBIX ISl CO3/1aHHS HOBBIX MPEINPHHUMATEIBECKUX CTPYKTYP.

ConeprxaHue JUCHUIUIMHBI OXBAaTBIBAET KPYI BOIPOCOB, CBSA3AHHBIX C KOHIENTYaJbHBIMH U
METOJI0JIOTMYECKUMH aCTIEKTaMH YIIPABJICHUS IPOSKTAMHU B TYPH3ME M TOCTEIIPUUMCTBE..

JlaHHBI Kypc MO3BOJIUT C(HOPMHUPOBATH B Pe3yibTaTe TEOPETHUECKOTO M MPAKTUYECKOTO
OCBOCHMS HaBBIKM IPOTHO3MPOBAHUSA M 0OOCHOBAHMSI YIPAaBIEHUYECKUX PEIICHUH MpU MOCTPOCHUHU
CHCTEMBI YIPABICHHUS MPOCKTAMU B OPTaHM3ALMUSAX W HA MPEANPHATUSAX TYPUHIYCTPUU U HHIY-
CTPUU TOCTENPUUMCTBA, IPUMEHATh UX B MPAKTHUECKON paboTe, CBA3aHHON ¢ MpodecCuoHanbHON
JeSITeTbHOCTBIO.

O011ast TPyA0EMKOCTh OCBOCHHUS AMCLUIUIMHBI COCTABIIAET 7 3a4E€THBIX €UHMUIL, 252 Jaca.

[TpenogaBanue Benercs Ha 3 Kypce B 5 u 6 cemecTpax: jekuuu (rmo 16 gacos - S u 6 ce-
MECTpBI).; MpaKTHYecKue 3aHATUs (10 36 4acoB - 5 U 6 ceMecTphl), CaMOCTOsATENIbHAs padoTa CTy-
nentoB (52 gac. B 5 cemecTpe u 88 yac. B 6 cemecTpe), KOHCYIbTaluu ( 1Mo 2 yaca- 5 u 6 ceMecT-
pBl), IPOMEKYTOUHAs arTecTanus ( 1Mo 2 yaca- 5 u 6 ceMecTpsl)

[IpenoiaBaHyie TUCIMILIMHEBI BEIETCS Ha 3 Kypce B 5-6 cemecTpax MpoAODKUTETEHOCTHIO
18 Henenb (KaXkAblil ceMecTp) U mpeaycMaTpuBaeT NMPOBEJeHUE YUeOHbIX 3aHATUH CIEAYIOIINX BU-
JIOB: 0030pHAs JIEKIHs, JEKIHUI-HHPOpMAaNns, TpoOIeMHas JISKINs, JICKIUs-BU3yaTH3aIusi, JeK-
US-KOH(EpEeHIUs, TPaKTUUECKUE 3aHATUS B BUJIE Y4€OHO-eNOBBIX UIP, CEMUHAPA-UCCIIEIOBaHMS,
paszbopa keiicoB (case-studies), CTpyKTypUpOBaHHOW M yIPaBIAEMON JUCKYCCHUH, pEIISHUs 3a/1ad,
a TaKKe CaMOCTOSTENIbHOW pabOThl 00Y4aOLINXCSl, TPYIIOBBIX U MHIMBUAYAIbHBIX KOHCYIbTALIUH.
[TporpamMMoii peTyCMOTPEHBI CIIEAYIONINE BHIBI KOHTPOJIS: TEKYIIHH KOHTPOJIb YCIIEBAEMOCTH B
pa3nn4HbIX (opMax M B BUJAE 3aLIUTHIl TPYIIOBOrO (MHIMBUAYaJIbHOIO) MpoeKTa B 5-6 cemecT-
pax, MPOMEKYTOYHasl aTTecTanus B GopMe 3adeTa B 5 ceMecTpe | dK3aMeHa B 6 ceMecTpe.

Jlnst 3a04HOM popmMbl 00yueHHs: MpernojaBaHue BeaeTcss Ha 3 Kypce B 5 u 6 cemecTpax,
KOHTaKTHasi paboTa mpemnoaaBarelns co cTyaeHToM - 30 4. (4/4 4. - 3aHATHS JEKIIMOHHOTO THa, 8/6
Y. — 3aHATUS CEMUHAPCKOTO THIIA, KOHCYJIbTAUU — 2/2 4., MPOMEXYTO4Has arrectanus- 2/2 4.),
caMocTosTeNbHas padboTa cryaeHta —92/130 u.

OCHOBHbBIE TOJIOKEHUS JUCHUIUIMHBI JOJDKHBI OBITH MCIIOJIB30BaHbI B JaJbHEWUIIEM MpU
U3YYEHHUH CIICTYIONINX AUCITUTUINH:
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-Opranusanus U ynpaBJi€HHE IEATEIbHOCTBIO MPEANPUATUNH TYPUHIYCTPUU U UHAYCTPUU IOCTE-
IIPUMMCTBA,
-Opranusanys u yrnpasieHHe TpopecCHOHATBHOMN e TeNTbHOCTBIO,
- [IpoekTHas neATENbHOCTD,
-OCHOBBI IPUKJIA/IHBIX UCCIIETOBAHUI B MEHEKMEHTE TypU3Ma U TOCTENPUHUMCTBA,
-MeTonb! NpUKIAAHBIX UCCIIEIOBAaHUN B MEHEIDKMEHTE TypU3Ma U TOCTEIIPUAMCTBA,
Takke NOJIOKEHUS JUCLHUIUIMHBI «YIPABICHUE MPOEKTAMU» MOKHO HCIIOIb30BATh IIPU U3Y-
YEHUH TUCUUIUIMHBI CTpaTernuecKuii MEHEIPKMEHT.

2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB O0YYeHHUs] MO AMCHHUILIAHE (MOIYJII0), COOTHECEH-
Hbl€e ¢ IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOEHHs 00Pa30BaTeIbHOI NPOrpaMMbl

No | Hammenoma- | Hunexc | [Inanupyemblie pe3ylbTaThl 00y4eHUS

| HMEMOAYIA | KOMIC- | (yoMMeTeHIMH WITH € YacTH )
TCHINHU
Mozyme 1 | TIK-6 CIIOCOOHOCTBIO YUaCTBOBATH B YIIPABICHUHU IIPOEKTOM, IIPOTPaM-
Opranun3zanu-

MO BHCAPCHUA TCXHOJIOIT'MYCCKHUX U MPOJYKTOBBIX I/IHHOBaIII/Iﬁ
OHHO- o o
WK ITPOTrpaMMON OPraHrn3aliOHHbLIX U3MCHCHUHA
OKOHOMMUYC-

cxue ocuopst | IIK-16 | BageHneM HaBbIKAMU OLCHKH MHBECTHLIMOHHBIX IIPOEKTOB, (H-
YIIpaBIIeHHs] HAHCOBOTI'O IUIAHUPOBAHUSI U IPOTHO3UPOBAHMS C YUE€TOM POJIH
TIPOCKTaMU (MHAHCOBBIX PHIHKOB 1 HHCTUTYTOB

No | Hammenoma- | Hunexc | [Inmanupyemsblie pe3ysbTaThl 00y4eHUS

I HAE MONYJIst KOMIC- | (KOMIIECTEHIIUU WK €€ YaCTH)
TEHIUU
Monyme 2 | TIK-6 CIIOCOOHOCTBIO YUaCTBOBATH B YIIPABICHUHU IPOEKTOM, IPOTPaM-
Tpoexmipo- MO BHEJIPEHHSI TEXHOJIOTUIECKUX U TPOTYKTOBBIX MHHOBAIHIA

BaHUC U ) )

WM TIPOTPaMMO OPTraHM3aIMOHHBIX H3MEHEHHH
yIpaBieHHE —

xauecreom | 11K-8 BJIaJICHUEM HaBBIKAMH JJOKYMEHTAIBHOTO O(OPMIICHHUS PEIICHHIA B

yeryr YIIPaBJICHUH OTIEPALMOHHON (IPOU3BOICTBEHHON) JEATENIEHOCTH

opraHmauHﬁ IMpHU BHEAPCHUUN TCXHOJIOTHYCCKUX, TPOAYKTOBBIX
I/IHHOBaI_II/Iﬁ HJIN OpraHu3allMOHHBIX W3MEHEHHUI

I1K-20 | BmajeHueM HaBBIKAMHU MOJATOTOBKH OPraHU3AIMOHHBIX U paciopsi-
JUTENbHBIX JOKYMEHTOB, HEOOXOIUMBIX JJISl CO3/1aHUsI HOBBIX
NPEIIPUHUMATEIBCKUX CTPYKTYP

3. Mecro gucuumiunsl (MoayJsi) B ctpykrype OIIOIT:

JucnunnuHa «YnpaBieHHe NpoeKTaMu» BXOAUT B 0a30BYIO 4acTh MepBOro OJjoka Mpo-
rpamMmbl OakanaBpuara 1Mo HampasieHHto NoArotoBku 38.03.02 «MenemxmeHT», npoduias Me-
HEPKMEHT B TYpU3MeE U TOCTETIPUUMCTBE.

N3yuenne naHHON NUCHMILIMHBI O0a3upyeTcs Ha mporpaMMax JUCHMIUINH: MHHOBauuu B
npodeccuoHanbHOM AestenbHocTH, OUHAHCOBBIA MEHEKMEHT, JJOKyMeHTallMOHHOE o0ecreueHne
npodecCHOHATBLHOMN 1eATeTbHOCTH.

[Ipu n3ydyeHue AaHHON TUCHUIUIMHBI MOKHO HMCIIOJIb30BaTh MOJIOKEHNS JUCHUIUIMH: Me-
He/KMEHT, CTaHaapTu3alus M yIpaBJIeHHUE KadyeCTBOM YCIyr TypuU3Ma M TOCTENPUUMCTBA, bus-
Hec-TutanupoBanwue, [IpaBo, Mapkerunr, Uupopmannmonnoe obecrieuenre npohecCHoHaATBHON Iesi-
TEIBHOCTH

B pe3ynbrare n3yueHus: AUCUUILTUHBI «Y IpaBiIeHUE TPOEKTaAMU) CTYACHTHI JIOJKHBI:
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- 3HaTh: OCHOBHBIE JTAIbl SBOJIIOLUHU YIIPABJICHUS MPOEKTAMH; ONPEICICHHS U MOHATUSA O CYOBeK-
Tax YIpaBJIEHUS MPOEKTAMHU U HCIIOJIb3yEeMOT0 UMHU MHCTPYMEHTAPUS; MPOLECCH U UHCTPYMEHTHI
yIIpaBJICHUS PA3IMYHBIME (YHKIMOHATHHBIMU OOJIACTIMH MPOEKTa; COBPEMEHHBIE MPOTrpaMMHbBIE
cpeacTBa U UHPOPMAIIMOHHBIE TEXHOJIOTHH, UCIIOIB3YEMbIE B YIIPABICHUH IIPOCKTAMH;
- YMETh: aHAJIM3UPOBATh LIEJIU U UHTEPECHl YUACTHUKOB IIPOEKTA; ONPEIENATh LIEIH, IPEAMETHYIO
00JacTh U CTPYKTYPY MPOEKTa; PACCUUTHIBATh KaJCHIAPHBIN IJIaH OCYIECTBICHUS MPOEKTa; (op-
MHUPOBaTh OCHOBHBIE pa3zeiibl CBOJAHOIO IUIaHA MPOEKTA; aHAJIW3UPOBATh PUCKU IPOEKTA; OCY-
HIECTBIISATH BEIOOP MPOrPaMMHBIX CPEJICTB AJIsl PELLICHUSI OCHOBHBIX 3a7ay YIPaBJICHUS IPOCKTOM;
- BJIQJIETh. HAaBbIKAMU KOMaH/JHON pabOThI B MPOEKTaX; TEXHUKON CAMOCTOATEIBHOTO YIPaBICHUS
HECJIOKHBIMU MTPOEKTAMHU, CIIOCOOHOCTHIO TOMOTaTh YYaCTHUKAM IMPOEKTa BO BCeX (PYHKIIMOHANb-
HBIX 00JaCTSAX yIpaBlIeHHUS MPOSKTaMU; OBITH CIIOCOOHBIM A(P(PEKTUBHO Y4aCTBOBATH B paboTe KO-
MaH/Ibl TIPU BBITIOTTHEHUH MTPOEKTA.

OcCHOBHBbIE MOJOKEHUSI TUCLUIUIMHBI JOKHBI ObITh MCIOJb30BaHbl B JaJbHEHIIEM IpU
W3YYECHUHU CIIEYIOIINX AUCIUTIINH:
-Opranusanus u ynpaBji€HHE EATEIbHOCTbIO NPEANPUATUN TYPUHIYCTPUU U UHAYCTPUU IOCTE-
MPUHMCTBA,
-OpraHu3anus u yrpapiieHUe MPOPECCHOHATBHON JIeITeTbHOCTHIO,
- [IpoekTHast 1esATENBHOCTD,
- -OCHOBBI IPUKJIAHBIX UCCIEA0BAHUN B MEHEIP)KMEHTE TypHU3Ma U rOCTEIIPUUMCTBA,
--MeTo bl IPUKJIAAHBIX UCCIICIOBAaHUI B MEHEDKMEHTE TypU3Ma U TOCTEPUUMCTBA.
4. O0beM TUCHUILIHHBI (MOAYJIS1) B 3aYeTHBIX eJUHULAX C YKa3aHHeM KOJHYeCcTBa aKaJeMH-
YeCKHUX YaCOB, BbIACJEHHBIX HA KOHTAKTHYI0 padoTy 00y4arIuxcsi ¢ mpenogasaresieM (1o
BH/IaM y4eOHBIX 3aHATHII) 1 HA CAMOCTOSITEIbHYIO Pa0oTy 00y4arommxcs
OO0mast TpyA0EeMKOCTh TUCIMITIMHBI COCTaBIsIeT 7 3aueTHBIX eAuHuIy252 akan.daca (1 3aueTHas
€MHMIIa COOTBETCTBYET 36 akaJJeMUUYECKUM Yacam)

JL1st 0uHOii hopMBbI 00YUeHMSI:

Ne Bunpl yueOHOM 1eSTETBHOCTH CemecTpsl
n/m Bcero 5 6
1 | KonTakTHas padoTa 00y4aommxcsi ¢ NpenoaaBaTejiemM 112 56 56
B TOM YHCJIE: -
1.1 | 3aHATHSA JJEeKIMOHHOTO0 THIIA 32 16 16
1.2 | 3aHATHSA CEMHHAPCKOI0 THIIA, B TOM YHUCJIE! 72 36 36
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTH 72 36 36
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npoMeKYTOUYHOM aTTECTALUM 4 3a4eT | IK3.
2 2
2 | CamocTosiTeJbHasi padoTa 00y4AKIIUXCS 140 52 88
3 | O6masi Tpy10eMKOCTH yac 252 108 | 144
3.e. 7 3 4
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JL1st 3204HOii hopMBbI 00YUeHHS:

Ne Bunbl yueOHOM 1eSTENbHOCTH CemecTpbl
n/n Bceero 5 6
1 KonTakTHas padora o0yuyarommuxcsi ¢ npemnojasarejiemM 30 16 14
B TOM YHCJIE:
1.1 | 3ansATHSA JEKIIMOHHOTO THIIA 8 4 4
1.2 | 3aHATHSA CEMMHAPCKOIO THIIA, B TOM YHCIIE: 14 8 6
CeMuHapbl
JlaboparopHbie pabOTHI
ITpakTrueckue 3aHATHS 14 8 6
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma NpoMeKYTOYHOH aTTeCTALUM 4 3a4eT | IK3.
2 2
2 | CamocrosiTesibHasi padoTa 00y4YalOIHUXCH 222 92 | 130
3 O0mast Tpy10eMKOCTh gac 252 108 | 144
3.e. 7 3 )
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YeCKHMX YaCO0B U BUJ0B YUYeOHbIX 3aHATHI
Ounas ¢opma o0yueHus

Bunel yueOHBIX 3aHATUH U POPMBI UX MPOBEACHUS
o KonrtaktHas paboTa ¢ npenoaBareiem
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1/5 Mopyns 1 . Op- | Tema 1.BBenenue B 2 O630pHas 4 I13 - cemu-
TaHU3aIMOHHO- | yIpaBJeHHEe MPOEKTaMHu JIEKIMS Hap-
skoHoMmueckue | 1.1. [TonsTHE M XapakTe- HCCIenoBa-
OCHOBBI yNIPaB- | PUCTHUKH MPOEKTOB Hile
nenus npoekta- | 1.2. [lonarue ynpasneHus
MH MIPOEKTaMH.
Paznen 1 1.3. CranpapTsl B ynpas-
Ynpasnenne JICHUH MPOEKTaMH.
IIPOEKTOM KakK 1.4.TexHonoruueckue u
OCHOBA pa3BU- MPOJyKTOBbIE HHHOBAIMN
THsI OpraHu3a-
2/5 u Tema 2. llenu u kputepun 2 Jlexums- -
Ka4yecTBa yNpaBJICHHS nHpopmauus
MIPOEKTaMH
2.1. llenwn ynpasneHus
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Howmep Henenu cemectpa

3/5

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bupl yaeOHBIX 3aHATUH U (YOPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C IIp€rogaBaTciieM

dopMa MpoBEACHUS JIEKIHI
[IpakTrueckue 3aHsATHS,
aKaJ.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHITUS
[IpomexyTouHas aTTe-
CTamwsl, aK. Jgac.

®opwma nposenenus CPO

Koncynprammmy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

MIPOEKTAMH.
2.2. CpencTBa I0CTHIKE-
HUS LEJIeH yIpaBICHUS
MIpoeKTaMHu: HHpopMaIu-
OHHAas MOJIEJIb POEKTa,
IUIaH, CUCTEMA OTIOBEIIe-
HUsI, MOHUTOPHHTA U KOH-
TpOJIS.

2.3. Kputepuu xagecTBa
YIIpaBJIEHUs IPOCKTAMH:
3arpy’K€HHOCTb PECYPCOB,
OTKJIOHEHUS OT IIJIaHa,
COOJTFOZICHUE CMETHI, OT-
HOIIICHHS B KOMaHJIE IIpo-
eKTa

Tema 3. Pa3zpaboTka npo-
€KTa | OIICHKa ero (-
(heKTUBHOCTH

I3 -
onui-ompoc,

CTPYKTYypH-

2 Jlexnus- 4
BU3yaJH3a-
Hs
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Howmep Henenu cemectpa

4,5/5

HaumenoBa-
HHE pazjena
A MOAYJIA

Bupl yaeOHBIX 3aHATUH U (YOPMBI UX MTPOBEACHUS

KonrakTHas pa60Ta C IIp€rogaBaTciieM
S
HaunmenoBaHue tem E o = 8
JIEKIMH, TIPaKTHYE- 2 = = é O
6 6oDa- = = = = , & =
CKHMX paloT, abopa ) = = s I < = =
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TOPHBIX paboT, ceMu- | E’t & § 2 = 56 | 8 §
. ost Q
Hapos, CPC = Q = Q3 = E B S Q
g o O m | 28 s g ¢ | 5 S
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o) o (ST Q S &8 | & o
¥ o IS =
= iS) HE s |9 E 2 g E o | O (S
3.1.TpeboBanus K IIaHy poBaHHasA U
BBITIOJTHEHHUA IPOCKTA. ynpaBH;{e_
TexHosnornueckuit mpo- Mast nc-
Lecc MIaHUPOBAHUSL. KyCCHS, 06-
3.2. KoMmpoMuce Mexty YR eHI,/I o
MPOIOSDKUTENEHOCTBIO sece
WHBECTHLIMOHHOM (ha3bl 1
MOTPEOHOCTHIO B pecyp-
cax.
3.3. MeToabl OLEHKHU MPO-
eKTa
Tema 4. [InanupoBanne 2 Jlexkuums- 4 I13 - BBINOJI- 2 Pa6ora B OBC, 0600menme
IIpOeKTa uHpOopMa- HEHUE aHa- NIEKIOHHOTO MaTepuana.
4.1. KanennapHoe ruiaHu- s THTHIECKUX [NoaroroBka K KOHTPOJIBLHON
pOBaHUE U OpraHU3aLys yIpaKHe- Touke Nel
CHCTEMbI KOHTPOJIS ITPOEK- HHiA ¥ pe-
Ta.
4.2. TlocnenoBaTenbHOCTh [ICHHC 38-
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2%  OEIEPAJIBHOE F'OCYIAPCTBEHHOE BIOPKETHOE OBPA3OBATE/TBHOE CMK
Vidi YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMAA PIYTUC
\ ~ ~ ~
™ «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTuC Aucm 9uz 119
Bupl yaeOHBIX 3aHATUH U (YOPMBI UX MTPOBEACHUS
o KonrakTHas pabora ¢ mpernoaBarenemM
o
=
Q —
O =
3 HaumenoBanue tem g - w o
o o ) = = | =
= Haumenona- JIEKIMH, TpaKTHYe- = = £ o @)
5 HHE pa3jena | CKux pabor, 1abopa- ) = = s £ o = =
3 <
c;)( 1 MOIYJIS TOPHBIX paboT, CeMU- § E’t “ § 2 - 3 5 8 §
Q
e napos, CPC = Q = Q3 = E 5| S Q
3 : | 2 Se | 28 = 2|z g
= = E 3| B2 2 | = | g B
= = g = > e =
= = ¢ - = g 15 = o =
> o s | &3 £ Jod | O o
= S/ E < | ©E 2 g E o | O (S
1aroB KaJjeHaapHoro Iia- nay
HupoBaHusA. CTpyKTypHas
JEKOMITO3HUIUS PaboT.
4.3. Marpuna OTBeTCTBEH-
HOCTH. MaTpuiia OT4ETHO-
ctu. Bexu npoexTa. Certe-
Bast MoZIeNb. MeToa Kpu-
TUYECKOI'O ITyTH.
KonTponbnast Touka Nel
6,7/5 Tema 5. ICTOYHHUKY UH- - 4 I13 — o0bcyx- 24 Be6-kBecT
(dopmarmu A7 IPUHATHSL JieHne  BeO-
pelleHN N0 YIIPaBICHUIO KBECTa
MMPpOCKTaMH
5.1 Wundopmannonnoe
obecrieueHne ymnpaBieHUS
MPOCKTaMMu: COCTaB,
CTPYKTYpPa, XapaKTepUCTU-
KH.
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3MA 1 CEPBUCA»

Aucm 10 us
119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

< KonraktHas pa60Ta C Ip€rogaBaTciieM
£
3} =
9] =
= HaunmenoBaHue tem o] - o
8 3 = = . 5
~ Haumenona- JIEKIIUH, IIpaKTHYe- = = E o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S E’t “ § 2 - 3 5 8 §
. ost Q
= Hapos, CPC = Q = Q3 = T 8 S Q
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: = |2 S8 | § |8 & &
an s = & = = X .|
= = 2 = £ 5 s = - =
> o s H | &3 g J od | O o
= S| HE s |9 E X 5 B o | O S}
5.2. TporpammHEIe cpen-
CTBa A YIpaBJIEHUU
mpoektamu. Ux ¢dyHKmmo-
HaJIBHBIC BO3MOXHOCTH U
KpUTEepHH BBIOOpa IMpo-
TPaMMHBIX CPEJICTB.
5.3. Xapakrepuctuka co-
CTOSIHUS ~ pBIHKA  HpO-
IPaMMHBIX TPOJIYKTOB IO
YIPABICHUIO TPOSKTAMH.
8,9/5 Paznen Tema 6. Ypasienue Bpe- 1 [IpoGnemHuas 4 13 — 6nui-
2.Pazpabotka MEHEM MPOEKTa JIEKIIHS onpoc, pe- 2 IToaroroBka Kk KOHTPOJIBLHOM
gf:;:f;‘/r?pggﬁgl' 6.1. Onpenernenne omepa- lueHue 3a/1a4, Touke Ne2.
Wif, WX TOCIEeIOBATEIb-
HIS! [IPOCKTOM I A BBITOJIHEHHE
HOCTH U B3aUMOCBSI3H. IpaKTHe-
6.2. Pa3paborka pacmuca- CKUX 3aaHmii
HHS IPOCKTA.
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OrGOYBN0 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASOI?AHV[?I PIyTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 11 us
119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

8
&
3} =
9] =
= HaunmenoBaHue tem o] - o
8 3 = = . 5
~ Haumenosa- JEKIUH, TIpaKTU4e- = = 2 o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ o = =
= < <
5 1 MOJYJIS TOPHBIX paboT, ceMu- | & 5 & 5 o .| 3 .| 8 5
T ’ =y =4 ) = 2 = = Q 151 X
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6.3. CereBble MOIEIN.
KoppekTupoBka cereBoro
rpaduxka. Ympasnenue
pacricaHiemM
KoHnTposabHas Touka Ne2
10,11/5 Tema 7. Ynpasnenue cro- 2 Jlexmus- 4 13- peme- 4 Pemenue 3anau
HUMOCTBIO MHBECTUIIMOHHO- KOH(pepeH- HHE 33]1a4
r'O MPOeKTa s
7.1. OcHOBHbBIE MPUHIIMUITBI
YIpaBJIEHUS] CTOUMOCTBIO
MPOEKTA.
7.2. BuIbl CMET | MTOPSIIOK
nx paspaborku. OmeHka
CTOMMOCTH MIPOEKTA.
BromxeTnpoBanne npoek-
Ta.
7.3. OTueTHOCTH 1O 3aTpa-
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3MA 1 CEPBUCA»

Aucm 12 us
119

Howmep nenenu cemectpa

12,13/5

14,15/5

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
=
HanmMmeHnoBaHue tem = - o
y 3 = 2 : &
Hawnmenona- JIEKIWH, ITPaKTA4e- = = £ 0 O
HHE pa3jena | CKux pabor, mabopa- ) = = s £ o = =
[} an) < I & < = m o
A MOAYJISt TOPHBIX padOT, CEMH- S ) “ S o < S o o)
. ost Q
Hapos, CPC = Q = Q3 = E R < Q
g o O m o 5 < 8 M :[ o
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= < = S S = =3 0 = < <
= = e = g o s = - =
g o s X o X o c g | O o
o) Q o g o g c g &8 | & Q
= S| HE s |9 E X 5 B o | O S}
Tam Ha IPOEKT
Tema 8. YnpasneHue puc- 2 [IpoGnemHuas 4 113 - peme- 4 [HoaroroBka K KOHTPOJIBHON
KaMH [POeKTa JICKIIUS HUe 3aja4, Touke Ne3
8.1. YmpasiieHue puckamu BBIIIOJIHEHUE
npoekra. Pucku, onpese- TIpaKkTHye-
JICHWE U KJlacCU(UKaIHs. CKHX 3aJia-
8.2. [lnau ynpaBjieHust HUH, Ou1mLL-
puckamu. UnenTrguka- onpoc
LHsI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
pHuckyu. MOHUTOPHHT 1
KOHTpOJIb PHCKOB.
Tema 9. Konrposns u pery- 2 Jexnus- 2 I13 — yuebHo- 2 IToaroroBka MaTepuaa 1o Te-
JIMPOBAHME MPOCKTA KoH(pepeH- JIeTIOBasi UTpa M€ JIeJIOBOH UIPBI.
9.1. llenr u Ha3HAYCHHE st [ToaroroBka K KOHTPOJIBHON
KOHTpOJsl. MeToasl KOH- Touke Ne3.
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3MA 1 CEPBUCA»

Aucm 13 uz
119

Howmep Henenu cemectpa

16,17/5

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBEACHUS JIEKIIHI
[IpakTrueckue 3aHsATHS,
aKaJ.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHITUS
[IpomexyTouHas aTTe-
CTamwsl, aK. Jac.

®opma nposeaenust CPO

Koncynprammmy, ak.
CPO, akapn.yacos

Jleknnmn,akasm.gac.
gac

TPOJISL. TpanuumoHHbIN
METOJI U METOJ] OCBOCHHO-
ro oobema.

9.2. OrmeHKa COCTOSHHS
paboT ¥ MPOTHO3UPOBAHKE
n3MeHeHnil.  TexHomorus
praBHeHI/Iﬂ U3MCHCHUAMU
KonTponbnast Touka Ne3
Pemenne 3amgay, BBINOJI-
HeHUe NMPaKTHYeCKUX
3aJaHuH

Tema 10. VYmpasieHnue
KOMMYHHUKAIMAMH U 3a-
BEpLIEHHEM IPOEKTA.

10.1. IInanupoBaHue KOM-
MyHHUKaIuil.

10.2.  Pacnpocrpanenue

13 - BeIIOII-
HEHUE MpaK-
THYECKHX
3aJJaHUI

1 Jexnus- 2
BU3yaJn3a-
s
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Ors0YBNo

PrYTuC

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

Aucm 14 uz

Howmep nenenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBEACHUS JIEKIIHI
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHITUS

Jleknnmn,akasm.gac.

KOHCYJ'IBTaLII/II/I, akK.

qgac

[IpomexyTouHas aTTe-
CTamwsl, aK. Jac.

CPO, akapn.yacos

®opma nposeaenust CPO

uHpopmanuu. OTUETHOCTH
00 MCIOJHEHNH.

10.3. YnpaBneHue npuem-
KoO#i-caueii o0ObeKTa.

10.4. Ocobennoctu  3a-
BEPIIEHUA IIPOEKTa B Ty-
pH3Me U TOCTENPUUMCTBE

I'pynnosasi koHcyabTA-
M

18/5

KonTtponbnas Touka Ned
3amuTa HHANBUAYAJb-
HOro (rpynnoBoro) mpo-
eKTa

IIpesenra-
4 1US IPOEK-
TOB

14

IToaroroska marepuaina K
IpYyNIIOBOMY IPOEKTY.

IIpomesxkyTouHas aTTe-
cramus — 2 4yaca 3ader
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OrGOYBN0 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASOI?AHV[?I PIyTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 15 us
119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
£
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Mopayns 2 Ipo-
€KTHPOBAHUE U
yIpaBJICHUE
Ka4eCTBOM
yeIyr
1/6 Tema 1 [lonstue u cyur- 1 Jlexmus- 2 T13 — cemmu- 14 COop MaTepuaioB, MOJrOTOBKA
HOCTB CEpPBHCA U CEPBHUCO- uHpOpMALUS Hap- K paboTe HaJ KeficoM
OpUEHTHPOBAHHOTO OM3- HCCIIe/0Ba-
Heca Hie
2,3/6 Tema 2. OcHOBEHI ynipaBiie- 4 Jlexuus- 4 Case- 14 CO6op MaTepHasoB, MOJr0TOBKA
HUSI KAY€CTBOM MPOEKTa uHdopmarus studies K pabore Haj keiticom. [Toaro-
TOBKA K KOHTPOJIBHOU TOUKE
Nel.
2.1. IlpuHIUTIBL yTIpaBIe-
HUSI KAYECTBOM ITPOCKTa
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3MA 1 CEPBUCA»

Aucm 16 us
119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

< KonraktHas pa60Ta C Ip€rogaBaTciieM
£
3 S
3 HaunmenoBanue Tem g o o 8
; Hawnmenona- JIEKI MU, TpaKTHYe- 2 = E é O
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ o = =
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2.2. OnbIT BHEAPEHUS
MIPOrPaMMBbI YIIPaBJICHUS
Ka4yeCTBOM IIPOEKTA Ha
MIPEIIPUATHIX
2.3.Ilonxoap1 K U3Mepe-
HUIO Ka4ecTBa
2.4. MeTtoapl aHanu3a 1
MIPOSKTHPOBAHUS IIPOLIEC-
COB
4/6 Tema 3. CepTuduxarus 1 Jlexnus- 14 Pemenue 3anau
6muszHeca nHpOpMAanUI
KonTpoabHast Touka Nel
5,6/6 Tema 4. KommyHukauuu ¢ 2 Jlexusa- 6 Pemienue
NOTPEOUTEIMH BU3Yyan3a- 3a1a4 u
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3MA 1 CEPBUCA»

Aucm 17 us
119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
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Hst MpaKkTuye-
CKHUX 3aJia-
HUM
7,8,9/6 Tema 5. B3anmooTHOIIIE- 2 [Ipob6nemuas 6 Case- stud- 14 CO6op MaTepuaioB, MOArOTOBKA
HUS C KIIMEHTaMHu U TIpO- JIEKLIUS ies K pabote Haj keicom. [Toaro-
CKTUPOBAHUE YIIPABJICHUA TOBKaA K KOHTpOJ’IBHOﬁ TOYKE
MOTPEONUTETHCKOM JIOSUTh- Ne2.
HOCTBIO
KonTtponbnast Touka Ne2
TecTupoBanne
5.1 ba3oBbIe PUHITHTIEI
yIpaBJEHUs] B3aUMOOTHO-
HICHUSIMHU C KIIHCHTAMH.
BHenpenue opranu3aiu-
OHHBIX U3MEHEHHI
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE CMK
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA PIYTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 18 us
119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

OHTaKTHas paooTa C IpernoaaBaTcicMm
o K 0 e ene
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5.2 Tunsl nporpamm Jio-
SUTLHOCTH U UX pa3paboTka
10,11/6 Tema 6. Yrpasienue pe- 2 Jlexnus- 6 Pemenue 10 Pemenue 3anau
cypcamu uHdopmarus 3aj1a4 u
MpaKTHYe-
CKHX 3aJaHHi
6.1 YupaBieHue BeIpyd-
KOH (IOXOTHOCTEIO)
6.2 TaliM-MeHEHKMEHT
6.3 PazpaboTka JOKyMeH-
TOB IS CO3/IaHUSI HOBBIX
MpeANPUHUMATEIbCKUX
CTPYKTYP
12,13/6 Tewma 7. [IpoextupoBanue 4 Jlexuusi- 4 Pemenue 4 [ToaroroBka K KOHTPOJIBHON
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OrGOYBN0 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASOI?AHV[?I PIyTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 19 uz
119

Bunbt yaeOHBIX 3aHATHN ¥ POPMBI UX MPOBEACHUS
< KoHnTakTHas pa60Ta C Ip€rogaBaTciieM
e
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cepBuca nHpOpMALU 3amay Touke Ne3
14,15/6 Tewma 8. [TmanupoBanue - 4 Case- stud-
ONTHUMAJILHOTO CEPBHUCA ies
KounrpoabHas Touka Ne3
Pemenne 3amgay, BBINOJI-
HEHHe MPAKTHYECKHX
3alaHui
16/6 I'pynmoBas KoHCyabTa- 2
M
17,18/6 KouTpoabHas Touka Ned 4 [Ipe3enta- 18 [Toaroroska maTtepuaia K
3amuTa MHIMBHYAJIb- 1M IPOEK- IPYHIIOBOMY IPOCKTY.
HOro (rpynmoBoro) mpo- TOB
eKTa
IIpoMeskyTOUHAasI aTTe-
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OrGOYBN0 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASOI?AHV[?I PIyTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 20 usz
119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

a
=
) =
O =
= HaunmenoBaHue tem o] - o
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~ Hanmenona- JICKIIUH, IIpaKTHU4eC- =} = = o @)
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cTaums — 2 yaca 3K3aMeH
3aounas ¢popma 00yueHust
5
Moyns 1
.Opraamzanvon
HO-
OKOHOMHNYECCKUC
OCHOBBI YIIpaB-
nenus npoekrta- | Tema 1.BBenenue B
MU yIpaBJIeHHE NIPOEKTaMU 1 O063zopHast Osnakomiierne ¢ bC, 0000-
Paznen 1 1.1. TloHsATHE U XapaKTe- JIEKLIHS LIEHME JIEKIIMIOHHOTO MaTepura-
VYupasienue PUCTHKH TIPOCKTOB na
MPOCKTOM Kak 1.2. IlonsATHE yTIpaBICHUS
OCHOBA Pa3BH- MIPOEKTAMH.
THS OpTaHu3a- 1.3. CranmapTsl B ymipaB-
1817001 JICHUW TIPOEKTaMHU
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVC

Aucm 21 us

119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
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3 HaunmenoBanue Tem g - o o
3] ¥ 5) 3 = | A
~ Haumenona- JIEKIWH, ITPaKTA4e- = = & o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ o = =
= < <
2 U MOIYJIS TOPHBIX paboT, CeMU- § E’t “ § 2 - 3 5 8 §
. = e Q
o napos, CPC = Q = Q3 = |z 5| S Q
% CQ =} O m o 5 < & . I:'[ o)
2 5 Q. O o a3 & 5, 5 = a,
3 = 5o = = % . % =
= = S| 2E 2 | == - =
2 & =5 | &% 2J35 |0 2.
5 o g | 98 o4 &8 | & o
Q ¥ o IS =
= S| HE s |9 E X 5 B o | O S}
1.4 ITpoayKTOBBIE U TEX-
HOJIOTMUECKHE MHHOBAIMN
5 Tema 2. Llenu u xputepuu [13- pemenue 3agau 8 Pa6ora B OBC.
KauecTBa yIpaBJICHUS 1

MIPOEKTaMH
2.1. llenwn ynpasneHus
MIPOEKTaMH.

2.2. CpencTBa qOCTHIKE-
HUS LENEH ynpaBiIcHUs
MIpoeKTaMu: HH(pOopMaIu-
OHHasi MOJIeJIb POEKTa,
IUIaH, CHCTeMa OloBelle-
HUsI, MOHUTOPHHTA U KOH-
TpOJIs.

2.3. Kpurepuu kayectBa
YIpaBJICHUs IPOCKTAMH,
3arpyK€HHOCTb PECYPCOB,

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE CMK
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA PIYTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 22 uz
119

Howmep Henenu cemectpa

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

S|
HaunmenoBaHue tem o] - o
. b = = \ =
Hawnmenona- JIEKI MU, TpaKTHYe- = = £ o O
HHE pa3jena | CKux pabor, mabopa- ) = = s £ o = =
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U MOIYJIS TOPHBIX padoOT, CEMH- | & ) g ) - S . S) )
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OTKJIOHEHUS OT IUIaHa,
COOJIIOZICHUE CMETHI, OT-
HOIIICHHUSI B KOMaHH PO~
eKTa
KounrposabHas Touka Nel
Tema 3. Pa3zpabotka npo- 13- pemenne 3anau 8 Pa6ora B OBC.
€KTa ¥ OLIEHKa ero 3¢- 1

(heKTUBHOCTH
3.1.TpebGoBanus K miany
BBITIOJTHEHHS IPOEKTA.
TexHosnornueckuit mpo-
I1eCcC IUTAHUPOBAHHSI.

3.2. Komnpomuce Mexy
MIPOJIOIKUTEIEHOCTBIO
WHBECTHLIMOHHOM (ha3bl 1
MOTPEOHOCTHIO B pecyp-
cax.
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVC

Aucm 23 uz

Howmep Henenu cemectpa

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

S|
HanmMmeHnoBaHue tem E o = 8
Hawnmenona- JIEKI MU, TpaKTHYe- 2 = E é O
HHE pa3jena | CKux pabor, mabopa- ) = = s £ o = =
[} an) < I & < = m o
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3.3.MeToabl OLIEHKH PO-
eKTa.
Tema 4. [InanupoBanue [13- pemienue 3agau Pa6ora B OBC
MIPOEKTa 1

4.1. KanennapHoe IUIaHU-
POBaHHUE U OpPTaHU3AIIHS
CHUCTEMBI KOHTPOJIS IIPOCK-
Ta.

4.2. TlocnenoBaTeIbHOCTD
[1aroB KaJeHIApHOTO IUIa-
uupoBanus. CTpyKTypHas
JEeKOMITO3HUIHUS PadoT.

4.3. Marpwuia OTBeTCTBEH-
HOCTH. Matpuiia oT4eTHO-
ctu. Bexu npoexra. Certe-
Bast MoJiellb. MeToa Kpu-
TUYECKOTO MYTH.
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVC

Aucm 24 usz

Howmep Henenu cemectpa

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

S
HaunmenoBaHue tem E o = 8
Hawnmenona- JIEKI MU, TpaKTHYe- 2 = E é O
HHE pa3jena | CKux pabor, mabopa- ) = = s £ o = =
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KoHnTposabHas Touka Ne2
Tema 5. UcTouHUKH UH- [13- pemienue 3agau Pabora B OBC
(dbopmaruu s IPUHATUSL 1

PEeLIeHHi 0 YIpaBICHHUIO
MIPOEKTaMH

5.1 Wundopmannonnoe
obecrieueHe yNpaBICHUS
MPOEKTaMHu: COCTaB,
CTPYKTYypa, XapaKTepHUCTH-
KH.

5.2. TlporpaMMmHbIe cpej-
CTBa A YIIPaBICHUU
npoekrtamu. Mx ¢yHkumo-
HaJIbHbIE BO3MOXHOCTH M
KpUTEpUH BBIOOpa IIpoO-
IpaMMHBIX CPEJICTB.
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVC

Aucem 25 us
119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

g,
&
3} =
9] =
= HaunmenoBaHue tem o] - o
8 3 = = . 5
= Haumenona- JIEKIIUH, IIpaKTHYe- = = E o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ o = =
= < <
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5.3. Xapakrepuctuka co-
CTOSAHUS PBIHKa po-
IPAaMMHBIX IPOAYKTOB IO
YIIPABJICHUIO IPOCKTAMH.
5 Paznen Tema 6. Ynpasienue Bpe- 1 13- pemenue 3anau 8 Pa6ota B OBC
2.PazpaboTka | MCHEM MPOCKTa
TIPOEKTa 1 6.1. Ompenenenue omepa-
T10JICHCTEMBI Ui, WX IOCIeI0BaTEIIb-
PABIICHUS HOCTH U B3aHMOCBSI3H.
yrp 6.2. Paspaborka pacmuca-
MIPOEKTOM

HUSI IPOCKTA.
6.3. CereBble Mopenu.
KoppektupoBka cereBoro
rpaduka.
6.4.Yrpasienue pacnuca-
HUEM

© PI'YTUC




OrGOYBN0 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
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PryTuC Aucm 26 uz
119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS
< KonTakTHas pa60Ta C Ip€rogaBaTciieM
£
3} =
o =
= HanmMmeHnoBaHue tem = - o
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= Hawnmenona- JIEKI MU, TpaKTHYe- = = 2 o O
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5 Tema 7. VupasneHue cro- 2 Jlexnus- Pabora B OBC, 0600mmenne
HUMOCTBIO MHBECTUIIMOHHO- KOH(pepeH- JICKIIMOHHOTO MaTepuala.
'O MPOEKTa s
7.1. OcHOBHbBIE MPUHIIMUIIBI
yIpaBJEeHUsI CTOMMOCTBIO
MPOEKTA.
7.2. BuIsl CMET | MTOPSIIOK
nx paspaborku. OreHka
CTOMMOCTH MPOEKTA.
BrompxeTnpoBanne mnpoek-
Ta.
7.3. OTueTHOCTH 1O 3aTpa-
TaM Ha MPOEKT
KonrpoabHas Touka Ne3
5 Tema 8. Ynpasnenue puc- 1 13- pemenue 3anau Pa6ota B OBC
KaMH MMPOEKTa
8.1. Ynpasnenue puckamu

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE CMK
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA PIYTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 27 uz
119

Howmep nenenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBEACHUS JIEKIIHI
[IpakTrueckue 3aHsATHS,
aKaJ.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHITUS
[IpomexyTouHas aTTe-
CTamwsl, aK. Jac.

®opma nposeaenust CPO

Koncynprammmy, ak.
CPO, akapn.yacos

Jleknnmn,akasm.gac.
gac

npoekra. Pucku, onperne-
JICHWE U KIacCU(UKaIHA.

8.2. [Inan ynpaBneHus
puckamu. Mnenruduka-
LUsl, aHAJIN3, INIAHUPOBa-
HUE pearupoBaHus Ha
pucku. MOHUTOPHHT U
KOHTPOJIb PHUCKOB.

Tema 9. KonTpoins u pery-
JUPOBAHUE MPOEKTA

9.1. llenr m Ha3HAYCHHE
KOHTpOJA. MeToasl KOH-
TpOJIAL. TpanuumoHHbBIN
METOJ] ¥ METOJI OCBOCHHO-
ro o0bpeMa.

9.2. OreHka COCTOSHUSA
paboT M MPOTHO3UPOBAHNE

1 13- pemenue 3anau 8 Pa6ota B OBC
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTVC

Aucm 28 uz

Howmep nenenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

Jleknnmn,akasm.gac.

dopMa MpoBEACHUS JIEKIIHI

[IpakTrueckue 3aHsATHS,

aKaJ.49acoB

dopma npoBeeHus

ITPAKTUYCCKOT'O 3aHATHA

KOHCYJ'IBTaLII/II/I, akK.

qgac

[IpomexyTouHas aTTe-
CTamwsl, aK. Jac.

CPO, akapn.yacos

®opma nposenenus CPO

n3MeHennii. TexHomorus
yOpaBIeHUS U3MEHEHUSIMHU

Tema 10. VYmpasnenue
KOMMYHUKallUsIMH W 3a-
BEpLIEHHEM IIPOEKTA.

10.1. IInanupoBaHue KOM-
MYyHUKaLUH.

10.2.  PacnpocrpaHeHue
nHpopmanuu. OTIETHOCTD
00 UCTIOTHEHHH.

10.3. YmpasneHue npuem-
KoO#-caueii o0beKTa.

10.4. OcobGennoctu  3a-
BEpLIEHHs MpoeKTa B cde-
pe cepBuca.

Jlexuus-
nHpOpManuL3

Pa6ora B ObC

I'pynmnoBasi KOHCYJIbTa-
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PryTuC Aucm 29 uz
119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
£
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U
5 KonrpoabHas Touka Ne4 3amura rpynnoBoro nNpoeKra 14 Pa6ora B OBC, 00001m1eH1E
3ammTa HHIUBUIYAJIb- 1 JEKIIMOHHOTO MaTepraa, o/-
HOro (rpynmnoBoro) npo- TOTOBKa MaTepHala K rpymio-
eKTa BOMY IIPOEKTY.
5 IIpome:xyTounas aTre-
cTanus — 2 yaca 3ayer
Monyns 2 IIpo-
eKTHPOBaHUE U
yIpaBJeHUEe
Ka4ueCTBOM
yCIyr
6 Tema 1 [Tonsitue u cyur- 1 Jlexuusi- 10 C6op uHpOpMAIHH, TOATOTOB-
HOCTh CEpPBHUCA U CEPBUCO- nHpOpMaIHs Ka K paboTe Hall KelcoM
OPHEHTHPOBAHHOTO OM3-
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OrGOYBN0 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASOI?AHV[?I PIyTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 30 usz
119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
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Heca
6 Tema 2. OCHOBHI yTipaBiie- 1 Jlexums- 18 C6op uH(pOpMAHH, TOATOTOB-
HHS KAYECTBOM IIPOEKTa uHpOpMAIUL Ka K paboTe Ha KeHcoM

KonrpoabHas Touka Nel

2.1. IlpuHIMTIBL yTIpaBe-
HUS Ka4ECTBOM

2.2. OnbIT BHEAPEHUS
MIPOTPAMMBI YIIPABJICHHUS
KaueCTBOM

2.3.Ilonxoap1 K U3Mepe-
HUIO KauecTBa

2.4. MeTroapl aHainn3a 1
MIPOSKTHPOBAHKS IIPOLIEC-
COB
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OrGOYBN0 DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASOI?AHV[?I PIyTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 31 uz
119

Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

HanmMmeHnoBaHue tem

Haumenona-
HHE pazjena
A MOIYJIS

JIEKIIWM, IpaKTH4e-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-

Hapos, CPC

Howmep nenenu cemectpa

dopMa MpoBEACHUS JIEKIIHI
[IpakTrueckue 3aHsATHS,
aKaJ.9acoB

dopma npoBeeHus
MIPAKTUYECKOTO 3aHITUS
[IpomexyTouHas aTTe-
CTamwsl, aK. Jac.

®opma nposenenus CPO

Koncynprammmy, ak.
CPO, akapn.yacos

Jleknnmn,akasm.gac.
gac

[EEN

6 Tema 3. Ceprudukarust
OusHeca

Case- studies 10 PaGora B OBC

[EEN

6 Tema 4. KommyHukauuu ¢
MOTPEeOUTEIAMH

Case- studies 10 PaGora B 9BC

6 Tema 5. BzaumooTHoIIIE- 1 Jlekuusi- 18 Pa6ora B 9BC
HHU C KIIMEHTAMHU U TIPO- nHpOpMAanUI
CKTUPOBAHHUE YIIPABJICHUA
HNOTPEOUTETBCKON JIOSITh-
HOCTBIO

KonTponbnast Touka Ne2

5.1 ba3oBbIe IPUHITHIIEI
YIpaBJiieHUs] B3aUMOOTHO-
LICHUSAMH C KIMSHTaMH.
Buenpenue oprannzanm-
OHHBIX U3MECHEHHUH
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Bunpl yueOHBIX 3aHATUH U (POPMBI UX MTPOBEACHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
£
3} =
9] =
3 HaunmenoBanue tem =l - = o
3] ¥ ) 3 = | Ay
= Hawunmenosna- JIEKI MU, TpaKTHYe- = = £ 0 &)
E,( HHE pa3jena | CKux pabor, mabopa- 5 E c% E = % = E
3) 1 MOZLYJIs TOPHBIX PadoT, CEMHU- | & o & o . g . 8 o
oot =y = o = 2 = o 2 o =6
o, Hapos, CPC = Q S Q3 S| E S S Q
Q CQ =) 5 m o g 8 . . o
2 = e, o8 | &8 e S = = &,
> = =3 | E R 2 2 ) =
= = ST | 2E 2| 28| ~ =
2 o s 5| &3 T J 25 |9Q a.
= S| HE s |9 E X 5 B o | O (S
5.2 Tumnsl nporpamm Jo- Be6-kBecT
SUTLHOCTH U UX pa3paboTka
6 Tema 6. Yrpasienue pe- 1 Jlexums- 18 Pa6ora B OBC
cypcaMu uHpopMaLuUs
KonTponbnast Touka Ne3
6.1 YupaBieHue BeIpyd-
KOH (IOXOTHOCTEIO)
6.2 TaliM-MeHEHKMEHT
6..3.Pa3zpaboTka JOKyMeH-
TOB JJISl CO3/IaHMSI HOBBIX
HpeIIPHUHIMATEILCKHUX
CTPYKTYP
6 Tewma 7. [IpoextupoBanue 1 Case- studies 10 Pa6ora B 9BC
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Bunbt yaeOHBIX 3aHATHN ¥ POPMBI UX MPOBEACHUS
KonrakrHas pabora ¢ 11 €I1oAaBaTcJIEM
s
£
3} =
9] =
3 HaunmenoBanue tem =l - = o
3] o ) 3 = | Ay
~ Haumenona- JIEKIIUH, IIpaKTHYe- = = & o @)
E,( HHE pa3jena | CKux pabor, mabopa- 5 E c% E = % = E
3) 1 MOZLYJIs TOPHBIX PadoT, CEMHU- | & o & o . g . 8 o
T i oy = o = 2 = o 2 o =
; ) ) )
o Hapos, CPC = 2 = 2 3 =t T 5 S 2
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cepBuca
6 Tewma 8. [TmanupoBanue - 1 Case- studies 8 Pabora B OBC
ONITHMAJIEHOTO CEpBHCa
6 I'pynmnoBasi KOHCYJIbTa- 2
s
6 KontpoabHasi Touka Ned 2 3ammra rpynmoBoro npoeKra 28 Pa6ora B OBC, 0000111eH1E
3anuTa HHINBUIY AJTb- JIEKIIMOHHOT'O MaTepHaa, mo/jI-
HOro (rpynmnoBoro) mpo- TOTOBKa MaTephasa K rpyImo-
eKTa BOMY TIPOCKTY.
6 IIpomesxkyTounas aTTe-
cTanms — 2 yaca 3K3aMeH
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6. IlepeuyeHb y4ueOHO-METOAUYECKOI0 olecreyeHHUs: AJIsl CAMOCTOSATEJbHO padoThl 00y-
YAUUXCA M0 TUCHHUIVIHHE (MOTYJII0)

y4eOHO-METOIMYECKOE 00CCIICUCHHE!

Jist caMoCTOSTeNbHON PabOTHI IO TUCHUIUTMHE 00YYArOIIMECs HCIIONB3YIOT CIEayIoIIee

1.Pecypchbl nH(pOpMaMOHHO-TEICKOMMYHUKALIMOHHOM ceTn MHTEepHET, B TOM 4ucle :

http://znanium.com/, >xypHaiibl OTKPBITOrO JOCTYIIa, CIOBAapH W CIPABOYHHUKH, DJICKTPOHHBIE

OUOIMOTEYHBIE CUCTEMBI, HH(OPMAIIMOHHBIE CITPABOYHBIE CHCTEMBI.

Ounas popma 00ydeHHSs

2.91eKTpOHHO-0MOIMOTEYHAs CUCTEMA Y HUBEPCUTETA.

Ne Tema, TPy10€eMKOCTb B aKaj.4. YueOHO-MeTOAMYECKOE 00ecTieyeHne
n/n
M anjlb 1 OpraHu3aliliOHHO-I)KOHOMHYECKHE OCHOBBI YIIPABICHUS IPOCKTaAMU
1. Tema 4. IliaHupoBaHue NPOEKTAa, 2 1. YopaBnenne npoekramu: yaeOHoe mocobue/ [Tora-
Jac. meBa [.A. - M.: HULl UTHOPA-M, 2016. Pexxum no-
2. Tema 5. UcTouHHUKH HHPOPMALMH VIS cTyna
NPHHATHSA PEIIEHNI 110 YIPABIeHHIO http://znanium.com/catalog.php?bookinfo=504494
3 ;‘z;‘:‘;";’:’ z::ea:;le P —— 2. Ynpapienue npoektamu: Yue6HOe nocobue / M.B.
' ecra z'qacf’ P P Pomanoga. - M.: ]I ®OPYM: HUL[ Hudpa-M, 2013.
- PEXHM JIOCTyTa
4 :;r;c:;:gpj:g CHHE CTOMMOCTLIO http://znanium.com/catalog.php?bookinfo=391146
5. Tema 8. YIpaBienne pucKami npoex- 3. YrpapneHre HTHHOBAIMOHHBIMH MTPOEKTaMu: Yueo-
Ta, 4 "ac. Hoe niocoowue / B.JI. ITomos, H./I. Kpemnes, B.C. Kos-
6. Tema 9. KoHTPOJIb M peryinpoBanue woB; [Tox pex. B.JI. ITonosa - M.: HUL] UH®PA-M,
npoekra, 2 yac. 2014. ObC Znanium.com Pexxum mocrtymna:
7. 3amura rpynnosoro npoexra, 14 wac. | http://znanium.com/catalog.php?bookinfo=455400
4. YrpapieHue nMpoeKTaMu: IpakTukym/Tuxomuposa
O.I'. - M.: HUI]l UTHD®PA-M, 2016 Pexxum noctyna
http://znanium.com/catalog.php?bookinfo=537343
5. YnpasneHue npoekTamu (IpOEKTHBIH MEHEIK-
MeHT): yue0. mocooue / I'.A. Tlotamesa. — M.:
NH®PA-M, 2017. 3bC Znanium.com Pexxum nocty-
na: http://znanium.com/catalog.php?bookinfo=661266
6. YopaBieHre MapKETUHTOBBIMU IIPOEKTAMH Ha
npennpustTu: Yuedbnoe nocodue / C.A. Mamon-
toB, H.M. I'ne6ona. - M.: HUL] UHO®PA-M,
2015. - 174 c. BDBC Znanium.com Pexum nocty-
na:
http://znanium.com/catalog.php?bookinfo=457427
7. YrpaBieHHe MPOSKTOM: KOMIUIEKCHBIN TTOIXO]]
1 cucteMHbIi aHanu3: Monorpadus / O.I'. Tuxo-
mupoga. - M.: HUI] UH®PA-M, 2013. — 9bC
Znanium.com Pexxum goctyra:
http://znanium.com/bookread.php?book=374648
Mooynb 2 TlpoextuposaHue U yNpaBlieHHe KAYeCTBOM YCIyT
1. Tema 1 [onsiTue u cymuoctb cepuca | 1. YipaieHue npoektamu: yueOHoe nocodue/ [Tota-
H CePBUCO-OPHEHTHPOBAHHOrO Ou3He- | mega [ A. - M.: HULl UH®PA-M, 2016. Pexum 110-
ca, 14 yac. cTyna
2. Tema 2. OcHOBBI YIIpaBJIeHHUs Kave-
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CTBOM NMPOEKTa, 14 yac.

http://znanium.com/catalog.php?bookinfo=504494

3. Tema 3. Ceprudukanus 6usHeca, 14
yac.

4. Tema 5. B3auMooTHOLIEHHS C KIUEH-
TaMH U NPOEKTHPOBAHME YNIPABJICHUS
MOTPeONTETbCKOI JIOSILHOCTRIO, 14
yac.

5. Tema 6. Ynpaienue pecypcamu, 10
yac.

6. Tema 7. IlpoexkTHpOBaHue cepBHca, 4
yac.

7. 3ammuTa rpynnoBoro npoekra, 18 gac.

2. YrpasneHnue npoekramu: YdueOHoe mocodne / M.B.
Pomanoga. - M.: U]l ®OPYM: HUL] Uudpa-M, 2013.
- peXuM nocrymna
http://znanium.com/catalog.php?bookinfo=391146

3. YnpaBieHre HHHOBAIIMOHHBIMH MMPOEKTaMMU: Y 4e0-
Hoe nocooue / B.JI. ITonos, H. /1. Kpemies, B.C. Kog-
moB; [Tox pex. B.JI. Tlonosa - M.: HUI] UHOPA-M,
2014. 3bC Znanium.com Pexxum goctyma:
http://znanium.com/catalog.php?bookinfo=455400

4. YnpasieHne NpoeKTaMu: MpakTUKym/ TuxoMupoBa
O.I. - M.: HUL] UTHD®PA-M, 2016 Pexxum moctymna
http://znanium.com/catalog.php?bookinfo=537343

5. Ynpasnenue npoektamu (IPOESKTHBIA MEHEIK-
MeHT): yueb. nocobue / I'.A. [Totamesa. — M.:
HNHO®PA-M, 2017. 9bC Znanium.com Pexum mocty-
ma: http://znanium.com/catalog.php?bookinfo=661266
6. YpaBiieHHEe MapKETHHIOBBIMHU IIPOEKTaAMH Ha
npennpustun: Ydyebnoe nocodue / C.A. Mamon-
toB, H.M. I'ne6osa. - M.: HUL] UHOPA-M,
2015. - 174 ¢. BDBC Znanium.com Pexum 1ocTy-
mna:
http://znanium.com/catalog.php?bookinfo=457427
7. YrpaBieHUe MPOEKTOM: KOMIUIEKCHBIN TOJIX0]
U cucteMHbIi aHanu3: Monorpadus / O.I'. Tuxo-
mupoga. - M.: HUI] UH®PA-M, 2013. — ObC
Znanium.com Pexwum mocryma:
http://znanium.com/bookread.php?book=374648

3aounas popma oOydeHUs

Ne Tema, Tpy10eMKOCTb B aKa/1.4. Y4eOHO-MeTOOMYECKOE o0ecTieueHre
n/n
Moaleb 1 OpraHu3alinOHHO-I)KOHOMHYECKHE OCHOBBI YIIPABICHUS IPOCKTAMU
1. Tema 1.BBeeHue B ynpaBieHue 1po- 1. Yopasnenue npoexramu: ydeOHoe nocobue/ Iota-
eKTaMH, 6 vac. meBa [ A. - M.: HUI] UTH®PA-M, 2016. Pexum mo-
cTyma
2. Tema 2. Ilen u KpUTepHU KauecTBa | hitp://znanium.com/catalog.php?bookinfo=504494
YHpaBJIeHHA NPOEKTAMH, § Jac. 2. YipasneHue npoektamu: Yde6Hoe nocooue / M.B.
3 Tema 3. PaspaGoria npoexta n Pomanoga. - M.: /] ®OPYM: HUIL] Undpa-M, 2013.
omenka ero pdexrusuocru, 8 uac. - PEXKHUM 10CTyHa .
http://znanium.com/catalog.php?bookinfo=391146
4 Tema 4. [L1anUpOBanHe MPoeKTa, 8 3. YnpaBneHre MHHOBAIIMOHHBIMU IMPOCKTaMHU: Y 4e0-
gac. noe nocooue / B.JI. Ilonos, H./I. Kpemies, B.C. Kog-
5. Tema 5. Ucrounukn undopmauuu qas | 1WOB; [Tox pex. B.JL Tlonosa - M.: HUILL UTHOPA-M,
NPUHATHS PellieHuil 10 yIpaBJIeHNI0 2014. 3bC Znanium.com Pexxum gocrymna:
NpPOeKTaMH, § uac. http://znanium.com/catalog.php?bookinfo=455400
6. Tema 6. Ynpasienne BpeMeneM npo- | 4, VipagjieHU€e IPOEKTAMU: TIPAKTUKYM/ TuxoMupoBa
eKTa, 8 Jac. O.JI. - M.: HUITl UH®PA-M, 2016 Pexxum noctymna
7. Tema 7. YnpasieHue CTOMMOCTbIO
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npoekra, 8 yac. http://znanium.com/catalog.php?bookinfo=537343
8. Tema 8. Ynpagaenune puckamu npoek- | 5. YpapneHne npoekTamMu (IPOSKTHBIN MEHEK-
Ta, 8§ yac. MeHT): yueb. mocobue / I'.A. IoTamesa. — M.
9. Tema 9. Koutpoas u peryinposanue HNH®PA-M, 2017. DBC Znanium.com Pexum mocry-
npoekra, 8 Jac. na: http://znanium.com/catalog.php?bookinfo=661266
10. Tewa 10. Yupasaenne kommynmicaun- | o VYnpaBieHue MapKETUHTOBBIMHA MPOECKTAMH Ha
SIMM U 3aB€PLHICHUEM IIPOCKTA, 8 yac.
11 Jamura rpynnoBoro npoexra, 14 uac, | IPCATPHATHH Yuebnoe nocobue / C.A. Mamon-
toB, H.M. I'ne6ona. - M.: HUL] UHD®PA-M,
2015. - 174 c. OBC Znanium.com Pexum nocry-
na:
http://znanium.com/catalog.php?bookinfo=457427
7. YrpaBiaeHue IPOCKTOM: KOMIUIEKCHBIHN MOIX0/T
U cucTeMHbIi ananu3: Monorpadus / O.I". Tuxo-
muposa. - M.: HULl UHOPA-M, 2013. — 9bC
Znanium.com Pexxum pocryma:
http://znanium.com/bookread.php?book=374648
MO()leb 2 IIpoexTupoBaHue U ynpaBIeHUE KaYECTBOM YCIIyT
1. Tema 1 IlonsiTne u cymHocTh cepBuca | 1. YmpasneHnue npoekramu: yaeOHoe mocodue/ [lota-
H CepBHCO-OPHEHTHPOBaHHOrO 6u3He- | mepa [.A. - M.: HUL] UH®PA-M, 2016. Pexxum j10-
ca, 10 gac. cTyma
2. Tema 2. OcHOBBI ynpaB.IeHust Ka'e- http://znanium.com/catalog.php?bookinfo=504494
CTBOM MPOEKTA, 18 wac, 2. YupasneHue npoekramu: YdueOHoe nocodue / M.B.
3. :;’:‘a 3. Cepruguicamnst 6usneca, 10| p\opopa - M.: MJT ®OPYM: HUL Uudpa-M, 2013.
- pEeXHM IocTyna
4 g;xzjblf:;fry}mmum ¢ notpebure- http://znanium.com/catalog.php?bookinfo=391146
5. Tema 5. B3aHMOOTHOMICHISE ¢ KIMEH- 3. YrpaBneHne HHHOBALIMOHHBIMH ITPOEKTaMu: Y4eo-
TaMu M TpoeKTHpoBaHue ynpapienus | HOe nocodue / B.JI Tlonos, H.JI. Kpemues, B.C. Kos-
MOTPedNTETbCKOM JOSIBHOCTHIO, 18 woB; ITox pen. B.JI. Ilonosa - M.: HULl MHOPA-M,
qac. 2014. 3bC Znanium.com Pexxum gocrymna:
6. Tema 6. Ynpasaenue pecypcamu, 18 http://znanium.com/catalog.php?bookinfo=455400
Jac. 4. YnpasiieHre NpoeKTaMu: MPaKTUKyM/ TuXxoMHupoBa
7. Tema 7. Ilpoextuposanne cepuca, 10 | O.I". - M.: HUL] UH®PA-M, 2016 Pesxum goctyna
Jac. http://znanium.com/catalog.php?bookinfo=537343
8. Tema 8. lnanuposanue ONTUMAILHOIO | 5 yihapienye npoeKTaMi (IIPOEKTHBII MEHE/K-
5 ;ZI::::E’FS aac. 28 MeHT): yue0. mocooue / I'.A. Tlotamesa. — M.:
' PYIIOBOTO MPOEITa, 26 HaC- | 1IHOPA-M, 2017. DBC Znanium.com Pexum g0cTy-
na: http://znanium.com/catalog.php?bookinfo=661266
6. YrpaBieHre MapKeTUHTOBBIMU IIPOEKTaMH Ha
npennpustTun: Yuebnoe nocodue / C.A. Mamon-
toB, H.M. I'ne6oBa. - M.: HUL] UH®PA-M,
2015. - 174 ¢. BBC Znanium.com Pesxxum gocty-
na:
http://znanium.com/catalog.php?bookinfo=457427
7. YrpaBieHue MPOSKTOM: KOMIUIEKCHBIN TTOIXO]]
u cucteMHbId aHanu3: Monorpadus / O.I'. Tuxo-
mupoga. - M.: HUI] UTHOPA-M, 2013. — 9bC
Znanium.com Pexxum goctyra:
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http://znanium.com/bookread.php?book=374648

7. @oH OLEHOYHBIX CPEICTB /5l MPOBEAeHUs TeKylleldl W MPOMEKYTOYHOH aTTecTAlNHU
00y4YaouUXcsl Mo JUCIHUTIIMHE

7.1. IlepeyeHb KOMIETEHUH ¢ YKa3aHNEM 3TAaNoOB UX ()OPMHPOBAHUSA B Mpolecce 0CBOe-
HUs 00pa30BaTeJIbHOI NPOrpaMMbl

No Munexc Conepxanue Paznen mucuu- B pesynbraTe u3ydeHus paszena TUCIUIUIAHBL, obecrie-
I KOMITe- KOMITETCHITHH TUTMHBI, o0ecTtie- YUBAIOIIETO (POpPMUPOBaHIE KOMIIETSHIINH (HJIH €€ Ya-
TEHINN (wH ee JacTH) YUBAIOLINIH CTH) O0YJArOIIIICS JOIDKEH:
(hopmupoBanue 3HATh YMETh BIIA/ICTh
KOMITETCHITHH
(wn ee JacTH)

1. | TIK-6 CIOCOOHOCTBIO Monyns 1. MPOIECCH U MH- | aHAJU3UPOBAThH HaBBIKAMH KO-
Yy4acTBOBATh B Pazgen 1. CTPYMEHTHI [IeJIA ¥ HHTePEeCHl | MaHOHOI pabo-
yIpaBJICHUH Tema 1. BBene- | ympaBieHus pa3- | Y4acTHHKOB IPO- | ThI B MPOEKTax;
MIPOEKTOM, TPO- HUE B yIpaBlie- | JUYHBIMH QYHK- | €KTa, MPOrpaMMbl | TEXHHKON CaMo-
rpaMMOi BHEII- HHUE MIPOCKTAMH | I[MOHAIbHBIMH BHEJIPCHUS TEX- CTOSITELHOTO
penus TexHono- | Tema 3. Pazpa- 00JIaCTSIMM TIPO- | HOJIOTHYECKUX U yIpaBJICHUS
THYECKUX U MPO- | OOTKa MpoeKTa €KTa, TEXHOJIIO- MPOJIYKTOBBIX HECIIOKHBIMH
JNYKTOBBIX HHHO- | U OIICHKA €ro THYECKHE U MHHOBAIIMH UM MPOCKTAMU;
Baluil Wi Ipo- | 3PPEKTUBHOCTH | MPOIYKTOBBIC TIPOTPaMMEBI Op- TporpaMMaMu
rpaMMoOH opra- HMHHOBAITIH TaHU3aI[MOHHBIX BHEAPCHUSI TEX-
HU3AIHOHHBIX Momyms 2. HM3MCHECHHH, HOJIOTHYECKUX H
U3MEHEHU N Tema 5. B3au- ONpEAEISATh LeJH, | MPOILYKTOBBIX

MOOTHOIIICHUS C MPEIMETHYIO 00- | MHHOBAIIWH HITH
KIIMEHTaMH H JACTh M CTPYKTY- | OpPTaHH3aIHOH-
MPOCKTHPOBA- PBI IPOCKTA HBIX U3MEHEHHUIT
HHUE YIPaBJICHHUSI HaBBIKAMHU 3(-
MOTPEOUTENb- (eKTHBHOTO
CKOH JIOSUTBHO- y4dactus B pabo-
CTBIO T€ KOMaH/IbI
MPOEeKTa

2. | TIK-8 BJIAJICHUEM Bcee paznenst - OCHOBHEIE - IPUMECHSITh HaBBIKAMH
HaBbIKaMHA IIOHATUSA U OopraHu3anu- HaxXOoIUThb
JIOKYMEH- KaTeropun OHHO- OpraHu3aIu-
TaJIBHOT'O nponecca YIIpaBJICHYC- OHHO-
oopmIteHUS TIPUHATHS CKHE€ PEUICHUS | YIIPaBJICHYE-
pelieHnii B ylpaBiieH4e- | B Ipoeccuo- | CKHe pele-
YIPABICHUN CKHX pelle- HAJIBHOM Jiesl- | HUS B TIPO-
OoInepannuoH- HUH. TEIBbHOCTHU (I)CCCI/IOHEUIB-
HOU (TIpom3- HOM AeATENb-
BOJICTBEHHOM) HOCTH U TO-
ACATCIIBHOCTHU TOBHOCTH
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OpraHu3aui HECTH 3a HUX

IIpHu BHEAPC- OTBCTCTBCH-

HHUHU TCXHOJIO- HOCTb

THYCCKUX,

IIPOIYKTOBBIX

MHHOBAaIIHN

Nniin OpI‘ aHU-

3allUOHHBIX

U3MEHEHUN

3. TIK-16 BIaJCHUEM Monyns 1. METOBI OIICHKH paccuuThIBaTh HaBBIKAMU

HaBbIKaMH orieH- | Pasmen 2. MHBECTHUIINOH- KaJeHAapHbIN OLIEHKU NHBE-

KU UHBECTHIIH- Tema 6. YrpaB- | HBIX IPOEKTOB, TUIaH OCYIIECTB- CTHIIMOHHBIX

OHHBIX MPOEK- JIEHUE BpeMe- YCIIOBUSL MHBE- JICHUS] HHBECTH- MIPOEKTOB, (H-

TOB, (PMHAHCOBO- | HEM MPOCKTa CTUPOBAHUS U LIMOHHOT'O MPOEK- | HAHCOBOTO IIa-

ro IUIaHUPOBa- Tema 7. Ympas- | ¢puHAHCHpPOBa- Ta; aHAJIU3HUPO- HUPOBAHUS U

HUS U IPOTHO3U- | JICHHE CTOMMO- | HUS IPOEKTOB BaTh PUCKU MpO- MIPOTHO3UPOBA-

poBaHUs € yue- CTBIO MIPOEKTa €KTa; OCYILIECTB- HHUSA

TOM poiH hu- JISITh OLEHKY U

HaHCOBBIX PbIH- BBIOOp albTepHa-

KOB U UHCTHTY- THUBHBIX MTPOEKTOB

TOB

4, TIK-20 BJIaJICHUEM Monyns 2. HOBBIE IIPEJ- COCTaB/IATh HEOO- | MOATOTOBKU

HaBBIKAMH MO/~ Tema 6. YrpaB- | npuHUMAaTEINb- XOJIMMBIEC OpTaHU- | OpPraHU3aIUOH-

TOTOBKU OpTaHH- | JICHUE pecypca- | CKHE CTPYKTYpBI, | 3allMOHHBIE U HBIX U pachopsi-

3al[HOHHBIX U MU STambl UX CO37]a- | PACIOPSIAUTENb- IUTEIbHBIX J0-

pacnopsauTesnsb- HUS, IepeYeHb HbIE TOKYMEHTBI KYMEHTOB, He-

HBIX JJOKYMEH- OpraHu3aloH- 00XOIMMBIX IS

TOB, HEOOXOIH- HBIX U pacrops- CO3JIaHUS HOBBIX

MBIX JUIST CO3/1a- JIUTSIBHBIX 10- npeAnpUHUMa-

HHS HOBBIX KYMEHTOB TEIBCKUX

npeanpuHIMA- CTPYKTYpP

TENbCKUX CTPYK-

Typ

7.2. Onucanue nokasaresjedl 1 KpUTepHeB OLIEHMBAHUS KOMIIETEHIIMI HA Pa3HbIX dTanax
ux ¢popMHPOBAHUS, ONIMCAHME IIKAJ OLlEeHUBAHUS

Pe3yabTat 00yuenus
10 JUCHHUILIMHE

Iloxa3aTean oneHu-

BaHUA

Kpurtepuii ouennBanus

3Tan ocBOEHHUA KOM-
MeTeHI NN

3HaHUE: MPOLECCH U

WHCTPYMEHTHI yIIpaBJe-
HUS Pa3TUIHBIMA (PyHK-
LUOHAIBLHBIMH 00JIaCTSI-
MU MIPOEKTA, TEXHOJIOTU-
YECKHE W TIPOJYKTOBEIE

WHHOBAaIINu

YMeHHe. aHanu3upoBaTh
LIETM ¥ MTHTEPECHI yJacT-

Occe U JOKIIansl C
Mpe3eHTalne,
TEeCTHPOBaHUE, pazdop
CUTYyaLuii,

rpyNnoBoil (MHIUBH-
IyaJbHBIN) MPOEKT

CryneHT o0Onagaer 3Ha-
HUEM OCHOBHBIX IPOLIEC-
CBbI U HHCTPYMEHTHI
yHpaBIeHHs Pa3IHYHbI-
MU (YHKIIHOHATbHBIMH
o0nacTsIMH TTPOEKTa,
TEXHOJIOTHYECKHE |
MPOAYKTOBBIE HHHOBA-

U

3aKperieHne Crocoo-
HOCTH y4acTBOBAaTb B
yIpaBJICHUH IPOSKTOM
Ha OCHOBE 3HAHMS
MPOLIECCOB U HHCTPY-
MEHTOB YIPaBJICHUS
pa3INIHBIMUA QYHKITU-
OHAJIBHBIMHU O0JIACTSI-
MU MIPOEKTa, TEXHOJIO-
THYECKHX U TPOJYK-

JlemoHCTpHpyeT yMeHue

TOBBIX MHHOBAIIUNA
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HUKOB MPOEKTA, MPo-
TpaMMBI BHEIIPCHHS TEX-
HOJIOTHYECKHUX U TIPO-
JTYKTOBBIX MHHOBAITUI
WJTU IPOTrPaMMBI OpTaHU-
3aI[MOHHBLIX U3MCHECHHIA,
OTIPEIIEIATE TICIH, TIPEII-
METHYI0 00J1aCTh U
CTPYKTYPBI IPOEKTA

BraneHnue. HaBEIKAMH
KOMaHHOH pa0OThI B
IIPOEKTaX; TEXHUKOH ca-
MOCTOSITEJIBHOT'O yIpPaB-
JICHUS HECJI0KHBIMH
MIPOCKTaMU; TIPOrpaM-
MaMH BHEJIPEHUS TE€X-
HOJIOTMYECKHUX U IPO-
JTYKTOBBIX UHHOBAIUI
WU OpPTraHU3aLUOHHBIX
W3MEHEHHI HaBBIKAMH
3¢ (HEeKTUBHOTO y4acTus
B paboTe KOMaHBl MPO-
eKTa

aHaJU3UPOBATH 1IENIU U
VWHTEPECHl YUaCTHUKOB
MIPOEKTA, MPOTPaMMBbI
BHEJIPEHUS TEXHOJIOTU-
YECKUX U MPOAYKTOBBIX
WHHOBAIU{ WUJTU TIPO-
rpamMMbl OpraHU3auOH-
HBIX U3MECHEHUH,
ONpEeNEeATh LENH, Ipe-
METHYIO 00J1acTh 1
CTPYKTYPBI IPOCKTA

CTyneHT oBiagen mpak-
TUYCCKUMHN HaBbIKaMU
KOMaHIHOH paboTHI B
MPOEKTaX; TEXHUKOH ca-
MOCTOSITEIIBHOI'O YIIPaB-
JICHUSI HECIIOKHBIMHU
MIPOEKTaMH; IPOrpam-
MaMH BHCIAPCHUSA TCX-
HOJIOTUYCCKUX U IIPO-
IYKTOBBIX HHHOBALIUH
WIM OpraHMu3alMOHHbBIX
M3MEHEHUHN HABBIKAMU
3¢ (HeKTUBHOTO yYacTHs
B paboTe KOMaHbl MPO-
eKTa

3HaHNE OCHOBHBIX TOHS-
TUW U KaTeropui mpo-
Lecca NpUHATHA yIIpaB-
JICHYECKHX PELICHUI.
YMeHHEe NPUMEHSTH Op-
raHU3al[IOHHO-
yIpaBJIeHYECKUE pellle-
HUS B TPOQECCUOHANb-
HOM JEATENBHOCTH.
Bragenue HaBpIKaMu
HaXOJWTh OpraHU3aIIN-
OHHO-YIPaBIEHYECKHE
peuienus B npodeccuo-
HaJILHOU JIE€SITEIbHOCTH U
TOTOBHOCTB HECTH 32 HUX
OTBETCTBEHHOCTh

Dcce ¥ TOKIIapl C
Mpe3eHTalueH,
TECTUPOBaHUE, Pa3dop
CUTYyalluH,

TPYNIOBOH (MHIWBH-
JyaJbHBIN) POSKT

CTyneHT 1eMOHCTPUPYET
3HAHHE OCHOBHBIX TTOHSI-
THUWA U KaTeropui mpo-
recca IpuHsTUS YIpaB-
JICHYECKUX PEILICHUH.
CTyaeHT IeMOHCTPUPYET
MPUMEHSTh OpraHu3aIlu-
OHHO-YIIPaBJICHUYECKHE
peenus B nmpogeccuo-
HAJILHOU J1€ATEIbHOCTH
yMEHHE.

CTyneHT 1eMOHCTPUPYET
BJIaJICHHE HaBbIKAMH
HaXOJWTh OpraHU3aIlH-
OHHO-YIIPaBJICHUYECKHE
pewenus B mpogeccuo-
HaJILHOU JIEITENbHOCTU U
TOTOBHOCTB HECTH 32 HUX
OTBETCTBEHHOCTb.

3akperuieHne croco0-
HOCTH O(POPMIISATS JIO-
KYMEHTAJILHO PEIICHUS
B yTIPaBJICHUH JiesI-
TEJIHHOCTH OpraHu3a-
Ui

3HaHME. METOABI OLIEHKU
WHBECTHUIIMOHHBIX MTPO-
€KTOB, YCIIOBHUSI WHBe-
CTHPOBAHUS U (PMHAHCH-
POBaHHSA MTPOEKTOB

Dcce U ToKIaasl C
Mpe3eHTalueH,
TECTUPOBAHUE, Ay -
TOpHAasi CaMOCTOS-
TesbHas padora,
TPYNIOBOM (MHAWBH-

Crynent obmamaeT
3HaHHUEM METOJOB OLIEH-
KW WHBECTHIIMOHHBIX
IIPOEKTOB, YCIOBUM HH-
BECTHPOBaHUs U (HUHAH-
CHUPOBaHUs NPOEKTOB

UCTIONIb30BaHUE CIO-
COOHOCTH pacyera u
orieHkH 3 (HeKTUBHO-
CTH MHBECTUIIMOHHBIX
MPOEKTOB ¥ HABBIKAMHU
KOMaH/THOH paboThI

© PTYTUC




Or60YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

\ «POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA 11 CEPBUCA»

CMK
PIYTUC

Aucm 40 us
119

YMeHue. paccUuThIBaTh
KaJeHAapHbIN IJ1aH
OCYIIIECTBJICHHS NHBE-
CTHLIMOHHOTO MPOEKTA;
aHaJIM3UPOBATH PUCKHU
MIPOEKTa; OCYIIECTBIATH
OIIEHKY ¥ BBEIOOD aib-
TEPHATHBHBIX POCKTOB

Bnanenne naBrikaMu
OLIEHKH MHBECTHLIMOH-
HBIX TPOEKTOB, ()MHAH-
COBOTO IUTAHUPOBAHUS U
MIPOTHO3UPOBAHUS

IyaJbHBIN) IPOEKT

HeMoHCTpUpyeT ymeHue
paccUnThIBAThH KaJlEH-
JTApHBII MJIaH OCYIECTB-
JICHNS1 HTHBECTULIMOHHOTO
MIPOEKTa; aHAJIM3UPOBATh
PHCKH IIPOEKTA; OCY-
HIECTBIIATh OUEHKY U
BBIOOP aJIbTEPHATUBHBIX
MIPOEKTOB

CTyneHT oBnagen mpak-
TUYECKUMH HaBbIKaMHU
OIIEHKH MHBECTHUIIOH-
HBIX TPOEKTOB, ()MHAH-
COBOT0O TUIAHUPOBAHUS U
MPOrHO3UPOBAHUS

3HaHuE HOBBIE MIPEANPU-
HUMATEIbCKUE CTPYKTY-
PBI, 3Talmbl UX CO3NAHUS,
,JJIEpeYeHb OpraHu3aLu-
OHHBIX U pacHopsau-
TCJIbHBIX TOKYMCHTOB

YMeHune cocTaBIIsITh He-
00X0IMMBIE OpraHu3a-
[IMOHHBIE U PACIIOPS -
TCJIBbHBIC ,Z[OKYMCHTBI

Bnanenne naBrikaMu
MTOATOTOBKY OpPTaHU3a-
[IUOHHBIX U PACTIOPSIIH-
TENBHBIX JJOKYMEHTOB,
HEOOXOIMMBIX IS CO-
3/1aHUs] HOBBIX TIPEIIPHU-
HUMAaTEILCKUX CTPYKTYD

Occe U 10KJIaAbl C©
Mpe3eHTalneH,
TECTUPOBaHHE, AyIU-
TOpHAast CaMOCTOsI-
TenbpHasg paboTa,
TPYNIOBOH (MHANBH-
IyaJIbHBIN) IPOEKT

CryneHT o0Onajaer 3Ha-
HHEM COBPEMEHHBIX
MPEAIPUHUMATEIIbCKUX
CTPYKTYp, 3TallOB UX
CO3/IaHUsI, MEPEYCHb
OpraHMU3aI[MOHHBIX H
pacOPSAIUTENBHBIX J0-
KyYMEHTOB

JeMoHcTpHpyeT ymeHue
COCTaBJISATH HEOOXOIU-
MBbIE€ OpraHU3allMOHHbBIE
U PaCIIOpsAUTEIIbHBIE
JIOKYMEHTBI

CrTyneHT OBNajien Ipak-
THYECKUMH HaBBIKAMHU
HOATOTOBKU OpraHu3a-
LIMOHHBIX U PACIIOpsAu-
TCJIIBHBIX JOKYMCHTOB,
HEOOXOIMMBIX JUIS CO-
3J1aHUA HOBBIX IIPEATIPU-
HHUMATEIbCKUX CTPYKTYP

HCIIOIL30BaHHE CITO-
COOHOCTH ITOATOTOBKH
OpFaHI/ISaHI/IOHHLIX nu
PactopsAUTETbHBIX
JIOKyMEHTOB, HE00X0-
JUMBIX IJIsSI CO31aHUA
HOBBIX MIPEANTPUHIMA-
TEIBCKUX CTPYKTYP

KpnTeplm M IIKAJIa OLlCHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUIA HA HpOMe)ICYTO‘[HOﬁ
aTTreCcTalumn

KoHTpoJsib MpOMEKyTOYHON YCHEBAEMOCTH CTYJEHTOB MO AMCIUIUIMHE CTPOUTCS Ha
0aJUIbHO-PEUTHHIOBOM CHCTEME M 3aKJIIOYaeTCs B CyMMHPOBAaHUM OajlIOB, MOJYYEHHBIX CTY-
JIEHTOM II0 pe3yJbpTaTaM TEKYLIEr0 KOHTPOJIS U 3a MOCEIAEMOCTh 3aHATHI.

Texymmuii KOHTPOIL peanu3yercs B popMax TECTHPOBAHMSI, OIEHKH KAa4eCTBA M aKTHB-
HOCTH pabOTHI HA MPAKTUYECKUX 3aHATUAX, aHATIN3a JOOPOCOBECTHOCTH M CAaMOCTOSTEIbHOCTH
IIPY HAMMCAHUU TBOPYECKUX paboT, pelieHus 3a/1a4, MoCceaeMoCT! 3aHsaThii u T.4. B cemectpe
10 JUCLUIUIMHE YCTaHABIMBAECTCS MEPONPUATUS TEKYIIEr0 KOHTPOJSA yCIEeBaeMOCTH (4 «KOH-
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TPOJIbHBIX TOYKHWY). BrInonHeHne Becex 3a1aHuil TEKYLLEro KOHTPOJIS SBIISAETCS 00s3aTeIbHBIM
IUIsl CTY/IEHTA U SIBJISIETCS OCHOBAHUEM JUISl JIOITYCKA K IPOMEKYTOUHON aTTECTalUH.

Pe3ynbrarhl MpOMEKYTOUHOW aTTECTAllMM OMPEAETsIOTCS OlleHKaMH "oTiau4Ho", "Xo-
pomro", "ynoBIeTBOPUTENBHO", "HEYAOBIETBOPUTEILHO" ((hopMa MPOMEKYTOUYHOH aTTECTAIIUU
— 9K3aMeH win U depeHIMPOBaHHbIA 3a4eT) U "3auTeHo"”, "He 3aureHo" (popma mpoMexy-
TOYHOW aTTECTALUU — 3a4ET).

B coorBercTBuu c «llonoxeHneM o MpoBENEHUH TEKYIIETr0 KOHTPOJS YCIIEBAEMOCTH U
IIPOMEKYTOUHOM aTTecTalyu 00yJyaromuxcs o 00pa3oBaTesIbHBIM IPOrpaMMaM BBICHIETO 00-
pa3oBaHus - MporpaMMam OakanaBpuara M MporpaMMaM MarucTparyphl, pealn3yeMbIM 1o de-
JiepaJIbHbIM IOCYJapCTBEHHBIM 00pa30BaTeIbHBIM CTaHIApTaM» PEUTHUHIOBAsl OLEHKA CTY/EH-
TOB IO KaXXJ0W y4eOHOM AUCIUILTNHE HE3aBHCUMO OT €€ 00IIel TPYAOEMKOCTH, ONPEIeNsIeTCs
no 100-6annpHON 1IKane B KaxaoM cemectpe. Pacnpenenenue 06amioB peHTUHIOBOH OLCHKH
MEX/1y BUAAMU KOHTPOJISI PEKOMEHAYETCS] yCTaHABIMBATh B CIEAYIOLIEM COOTHOILICHUHU:

[TocemaeMocTy — MoceleHUe 3aHATUN JIEKIIMOHHOTO THUIIA U 3aHATUI CEMHMHApCKOIo
TUIA OLICHUBAETCS HAKOIUTEIBHO CIEAYIOIIUM O0pa3oM: MAKCUMAaJIbHOE KOJIMYECTBO OaiioB,
OTBOJIMMBIX Ha yueT nocemaemocty (30 0anoB), A€AUTCSA HA KOJIMYECTBO JIEKIUH U MpaKkTHye-
CKHUX 3aHATHHN 10 AucuuIuinHe. [lomydeHHoe 3HaYeHHE ONpeAesieT KOJINYecTBO 0amioB, HaAOH-
paeMbIX CTY/EHTOM 32 IOCEIIEHUE OJHOTO 3aHATHUS.

VYcneBaeMoCTh — OILIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 3 BBINOJIHEHHE 33JaHUM TEKy-
LIero KOHTpoJs nmo aucuuiuinHe. Kak mpaBuio, B cemecTpe 4 MEpONpUSATHS TEKYILEro KOH-
TpoJs (4 «KOHTPOJIBHBIX TOYKH»), IPUYEM BBINOJIHEHHE BCEX 4 3aaHUM TEKYLIEro KOHTPOJIS
ABJIsIETCA 00s3aTeNbHBIM Ul cTyAeHTa. [Ipun oOHapy)XeHHuu npenojaBaTeieM B BbIIOJIHEHHOM
CTY/ICHTOM 3a/IaHUM TUIaruara JaHHoe 3a7aHue oneHnBaeTcs 0 OaIoB M CUMTAETCS HE BBIIOJI-
HEHHBIM.

[IpakTiueckue 3aHATUS (MEXY «KOHTPOJIBHBIMUA TOUYKAMM) IPOBOASATCS B aKTUBHOU U
UHTEpPaKTUBHON (hopMe (AMCKyCCHU MO HM3YYEHHOMY MaTepHaiy, pa30oop CUTyaluid W T.I.), B
ayUTOPUH WIM BHE aylIUTOpuUU (Ha BbICTaBKe, Harpumep). HecMoTpst Ha To, 4TO mpernoaaBa-
TeNb HE OLEHMBAET B OajulaX CTYAEHTa Ha KaXJIOM 3aHSATHH, B TO e BpeMs IperojaaBaTellb
(uKcUpyeT akKTUBHOCTb Ha 3aHSTUU U IIPU MO/IBEIEHUU UTOTOB 3a ceMecTp HauuciseT ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0OAJUIOB 32 aKTUBHOCTb Ha 3aHSATHUSX.

Pe3ynbTaThl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH YUUTBIBAIOTCS MPU BBICTABIEHUN OLEH-
KM B X0JI€ IPOMEKYTOUYHOM aTTECTALUH.

Jlia pomnycka K MpOMEXYTOYHOM aTTecTallud OOy4arolUICS JTOJKEH BBIMOJIHUTH BCE
MEPONPUATHS TEKYIIET0 KOHTPOJIS MO JUCHMIUIMHE (HE UMETh 3aJ0JDKEHHOCTEH MO TeKyLIeH
KOHTPOJIIO YCIIEBAEMOCTH) U HaOpaTh B 001LeH CII0)KHOCTH HEe MeHee 51 Oana.

IlepeBon peHTHHTOBBIX OAJIOB B UTOTOBYIO 5 — OAJUIBHYIO IIKAy OLIEHKY OCYILECTBIIS-
€TCsl B COOTBETCTBUHU C TaOIHUIIEH.

ABTOMAaTHYECKasl OLICHKA 06-
bambr bain- bamner | mas
3a  ce- | 3a- 7Bl 3a | 32  9K- | cymMa | MToroBas oreHka

9K3aMeH
MECTp | 4er 3ayer |3ameH | Oai-
JIOB

90- 33 5 (oTAM4YHO) - - 90-100 | 5 (oTmu4HO)
100* YeT

3a- 71-89 | 4 (xopomio)
71-89* YyeT 4 (xopoo) ) 0-20 90-100 | 5 (oTnM4HO)
51-70* | 3a- 3 (ymoBierBopu- | - 0-20 51-70 | 3 (yIOBIETBOPHUTEIHHO)
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4eT | TeIbHO) 71-89 | 4 (xopomio)
90 5 (OTJIIMYHO)
50  u | HemOmyCK K 3a4ery, SK3ame- | i 50 wu |2 (HEyAOBIETBOPUTENb-
MeHee | HY MEHee | HO), He3a4yeT

* IpU yCTIOBUY BBITIOJIHEHUS BCEX 3a/IaHUN TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH

Buabl cpeacTs oneHUBaHMsA, IPUMEHsIeMbIX IIPH MPOBeIeHNH TEKYIIero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHHHl M HABBIKOB IPH BBINOJHEHHHU OT/AeJbHBIX
(¢hopM TexkyLero KOHTpoOJIst

Jnist olleHKH y4eOHBIX JOCTIKEHUH 00yJaromuXcsl HCIOIb3YeTCsl OaJTbHO-PEHTHHTOBAS
TEXHOJIOTHUS, KOTOpasi OCHOBaHA Ha €JUHBIX TPEOOBAHUAX K CTYACHTaM, MPENOoJararmiux B
nporecce M3y4eHUs! JUCHUTUIMHBI TPOXOXKACHNE (PUKCHPOBAHHOTO KOJIMYECTBA MEPONPUATHI
TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH.

BannpHO-peHTHHrOBass TEXHOJIOTHS OLEHKH YCIIEBAEMOCTH CTYJICHTOB Oa3upyercs Ha
CIIEYIOIIUX MPUHIUTIAX:

peanu3ani KOMIETEHTHOCTHOTO TOJX0/1a K pe3yibTaTaM 00y4eHus: B 00pa30BaTeIbHOM
MpoLIecCe;

WHIBUIYyAIN3AIAHA 00YICHHUS,

MOJIYyJIbHOM MPUHLHUIIE CTPYKTYPUPOBAHUS y4eOHOTO TIpoIiecca;

BapHaTUBHOCTH ()OPM KOHTPOJS M TMOKOW MOJENTH OIEHHBAHUS YCIIEBAEMOCTH CTY/CH-
TOB;

OTKPBITOCTH TIPOLIEAYP KOHTPOJISI M PE3yabTATOB OIEHKH TEKYIIEH YCIeBaeMOCTH CTY-
JICHTOB;

€IMHCTBA TPeOOBaHMH, MPEABABISIEMBIX K paboTe CTYIEHTOB B XOZE€ OCBOCHHUS TPOTPaAM-
MBI TUCITUTUINHBI;

CTPOTOM COOJIFOJICHUH WCIIOTHHUTEIBCKON JUCIUILIUHBI BCEMH YYaCTHHKaMH 00Opa3oBa-
TEJIBHOTO IpoIecca.

BannpHO-pedTHHTOBasI cUCTeMa TpeAHa3Ha4YeHa Ui TOBBIMICHUS MOTHBALWK y4eOHOU
JeSITENIbHOCTH CTY/ICHTOB, AJI1 0ObEKTUBHOCTH U JOCTOBEPHOCTH OLEHKU YPOBHS UX MOJTOTOB-
KM Y UCTIOJNB3YETCs] B KAYECTBE OJJHOTO M3 AJIIEMEHTOB YIIPABJICHUS y4eOHBIM MTPOIECCOM B YHU-
Bepcurere. [lonydyeHne 0annoB MO3BONSIET CTYIEHTAM YETKO TTOHUMATh MeXaHu3M (popMHpoBa-
HUS OIICHKH 110 TUCIMITIMHE, YTO UCKIIOYAET BO3MOYKHBIE KOH()IMKTHBIE CUTYallly TPH TOTY-
YEHUU UTOTOBOW OLIEHKH; OCO3HABATh HEOOXOJIUMOCTh CHCTEMATHUECKOM U peryispHoi pado-
THI IO YCBOSHHIO YU€OHOTO MaTepraa; CTAMYJINPOBATh CaMOPa3BUTHE U CAaMOOOpa3OBaHHE.

Bce mepomnpusiTis TeKyIIero KOHTPOJIS CTYJAEHT AOKEH BBIOJHUTE U ObITh aTTECTOBaH
10 HUM B Oayiax.

PeliTuHroBas oreHKa CTYJAEHTOB MO KaXAOW yueOHOW TUCIUIUIMHE HE3aBUCHMO OT €€
obmeit TpypoeMkoctr onpenensiercs no 100-6ammpHO# mKkane B KaXaoM cemecTpe. Pacripene-
neHue 6ajIoB PEUTUHTOBON OIIEHKU MEX]y BUIAMH KOHTPOJIIS YCTAaHABIUBACTCS B CIEAYIOIIEM
COOTHOIIICHHH:

- mocenieHue y4eOHbIx 3anstuii (max 30 6amios)
- TeKYIIMIA KOHTPOJIb ycreBaeMocTu (Max 70 0amioB), B TOM YHUCIIE:

1 3aganue Texkymiero KoHTposs (max 10 6anos) max
2 3aaHue TeKyuero KouTposs (max 10 6anios) 100 6an110n
3 3agaHue Tekyuero KoHTpoist (Mmax 10 6amios) >

4 3agaHue TEKyIIero KOHTpois (max 35 6anos)
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OOHYCHBIE PEUTHMHIOBBIC OAJUIBI 32 AKTMBHOCTH Ha 3aHSATHIX

1o uToram cemectpa (max 5 6amioB)

K kputepusiM BbICTaBICHHUS PEUTHHTOBBIX OIICHOK TEKYIIETO KOHTPOJIS OTHOCSTCS:

OCHOBHBIE€ KPUTEPUHU:

- OIICHKA BBIMOJIHEHHOT'O TPYIIIOBOTO MPOEKTA,;

- OLICHKU 32 MUChbMEHHBIE paboThI (pedepathl, JOKIAIbI, PEIICHUE 3a/1a4 U JIp.);

- OIICHKH TEKYIIEeH yCIIeBaeMOCTH 110 UTOTaM TECTUPOBAHUS;

- TOoCellleHne Y4eOHbIX 3aHITHIA;

JOTIOJTHUTEIILHBIC KPUTEPUU:

- aKTUBHOCTH Ha JICKUHUAX U MPAKTUYECKUX 3aHIATHUSIX, HHTEPEC K U3ydaeMoOMYy IpeaMe-
Ty,

- BIIQJICHHE KOMIBIOTEPHBIMU METOAAMH W3Y4YEHHs IMpeIMeTa, YMEHHE TOTOBUTH Ipe-
3EeHTAIlNH, UCTONIb30BaHue MHTEpHET-pecypcoB, mpodeccHOHaIbHBIX 0a3 JaHHBIX MPH MOATO-
TOBKE K 3aHATHSIM U HAITMCAHUH MTMCbMEHHBIX padoT;

- 00s13aTeNbHOE MOCEUICHNE YIeOHBIX 3aHITHH;

- KQUeCTBO CaMOCTOSTEIbHON pabOTHI CTY/ICHTA;

- y4acTHe CTYACHTa B KPYIJIBIX CTOJIaX, KOH(pEpeHIHsIX, (popymax u mp.

JucuunnuHa «YmpaBieHHe IpoeKTaMuy» pa3duBaeTcs Ha 4 pa3ziena B KaKJOM CEMECTpeE.
[To xaxxqoMy pazieny yCTaHaBIMBAIOTCS 3a/IaHUS TEKYIIETO KOHTPOJISI ycrieBaeMoCTd. PeiiTuH-
roBble 0ayuIbl HAOMPAIOTCS B TEYCHHE BCETO Mepruoia 00yYeHHsI MO JUCHUILTUHE U GUKCUPYIOT-
Csl TyT€M 3aHECEHUsS! B FJIEKTPOHHBIN KypHAJ y4yeTa MOCelaeMOCTH M YCIeBaeMOCTH Ha
CTYJEHUYECKOM OpTalie YyHUBEPCUTETA.

IMocemaeMocTh — TOCEIIEHUE JIEKIUH W MPAKTUYECKUX 3aHSATHHA OIEHMBAETCS] HAKOIIHU-
TEJNBHO CIEIYIOUIMM 00pa30M: MaKCHUMaIbHOE KOJIMYECTBO OallIoB, OTBOJUMBIX Ha y4yeT moce-
mraemoctH (30 0ayuioB), AENMUTCS HA KOJWYECTBO JICKIIUN U MPAKTUYECKUX 3aHSITHH MO TUCIIU-
wivHe. [lonyueHHOEe 3HaueHHe ompejessieT KOJIWYeCTBO OalliloB, HAOMpPAaEMBbIX CTYIEHTOM 3a
MOCEIICHUE OHOTO 3aHSTH.

YceneBaeMoOCTb — OIICHKA YCIIEBA€MOCTH BBICTABIISICTCS 3a BBINOJIHEHUE 3a/1aHUH TeKyIle-
TO KOHTPOJIA 110 JUCHUIUTHHE. Beero B kakoMm cemectpe 4 MEpONPUATHS TEKYIEro KOHTPOIIS
(4 «KOHTPOJBHBIX TOYKW»), IPUYEM BbINOJHEHUE BeeX 4 3aJaHUIl TeKYylIero KOHTPOJs fAB-
JsieTcsl 00513aTeIbHbIM [IJIsl CTYAeHTAa. ATTECTalusl 10 YETBEPTOW «KOHTPOJIBHOW TOYKE)
MIPOBOJIUTCS B MEPHOJ MOCIEAHUX JIBYX HENlelb ceMecTpa B opMe Mpe3eHTalUU TPYIIIOBOTO
(MHIMBUYaJIbHOTO) MPOEKTA HA MPEANOCIETHEM (U MOCIEeTHEM — JUISl T€X, KTO OTCYTCTBOBAI
M0 YBRXHUTEIBHOUN NMPUYHMHE) MPAKTUYECKOM 3aHATHU C MAKCUMAaIILHOM OIIEHKOH B 35 Gaios.

[TpakTueckue 3aHATHS (MEXKIY «KOHTPOJBHBIMU TOYKAMU») MPOBOMATCS B aKTUBHOU U
WHTEPAaKTUBHOU (hopme (ONHUIl-OMPOCH 0 U3YYCHHOMY MaTepHainy, pa30op CUTyalui u T.11.), B
ayJUTOPUH WM BHE ayJIWTOpUH (HAmpuMep, Ha BhICTaBKe,). HecMoTpst Ha To, 4TO TpernoaaBa-
TEJb HE OLIEHUBAET B OaJslaX CTYACHTA Ha MPAKTUYECKUX 3aHATHSIX, B TO XKe BpeMsl IperoiaBa-
TeNb (UKCUPYET aKTUBHOCTh HA 3aHSATHU W TP MOJIBEJACHUN UTOTOB 33 CEMECTP HAYUCIISAET OT
0 10 5 peHTHHIOBBIX OOHYCHBIX 0AJIOB 32 AKTUBHOCTH Ha 3aHATHUAX. [10]1 aKTUBHOCTHIO TIO-
HUMAETCS JISMOHCTPAIINS XOPOIIIETO YPOBHS 3HAHHUI IO JUCIUIUINHE, YTO MOXKET BBIPAKaThCS B
BBICTYIUICHHUSIX HA 3aHSATHUSX, OTBETAaX HA BOMPOCHI MPETOAaBaTeNsl, PeIICHUH 3aa4, Y4acTUU B
MpoOPUEHTAITMOHHBIX MEPOMPHUITHSIX U T.1.

[Tpu oOHapykeHUM TpETNoAaBaTeieM B BBIIIOJIHEHHOM CTYACHTOM 3aJJaHHH TUIaruaTa uin
MPU3HAKOB HECAMOCTOSITEIbHOTO BBHIMIOJHEHUSI JaHHOE 3aJaHue oleHuBaercss 0 O6aaioB U cuu-
TaeTCs HE BBITIOJTHEHHBIM.

Cpe)_'[CTBO OICHHMBAHUSA — OOKJIAI C Hp€3€HTaHHCﬁ
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IIxana oneHKN ypOBHSI 3HAHW, YMEHUIl M HABBIKOB IPH AOKJIa/ie ¢ pe3eHTanuei

l'[pe)]e.n AJIUTECJIBbHOCTH KOHTPOJIA

10 MuH.

Kputepun onenku

- IOJIHOTA PAaCKpPBITUA TCMbI JOKJIA/1a,
-~ YPOBEHb BJIaICHHUA MaTCpHUAIIOM,

- HAINYXE NMPE3CHTAIMOHHBIX HABBIKOB,

- 000CHOBaHHOCThH U KpCaTUBHOCTH BBIBOIOB

Iloxa3zaTean oeHKH

max 10 OayutoB

9 - 10 o6a10B

TE€Ma pPACKpbITa IOJHOCTBIO, OTJIMYHBIE IIpe-
3CHTAllMOHHBIC HABBIKU BBICTYIUICHUSA, YMEHUE
JIepKAThCS Mepel] ayAuTOpPUEH, SPKO BBIpaKe-
Hbl HeBepOAJIbHbIE HABBIKU

7 — 8 6as10B

TEMa pacKpbiTa IMMOJIHOCTBIO, HO HC
OYCHb BbIPAXXCHbI IMPC3CHTALIMOHHBIC HABBLIKH,
CTYACHT HC MOXCT OTBCTUTH Ha BOIIPOCHI
AYyJAUTOPUH IO TCMEC BBICTYIIJICHU A

5 — 6 0aa10B

TEMa paCKpbITa IMOBCPXHOCTHO C OIpa-
HUYCHHBIM Ha60pOM clIaliioB

3-4 0ajaa TE€Ma HE IOJIHOCTBIO PACKPHITa, UMEIOT-
Csl CyIIECTBEHHBIC MPOOENBl BO BIIAJACHUU Ma-
TEpUAJIOM, BbIBOJIbI HE 00OCHOBAHBI

1-2 danna TEMA HE COOTBETCTBYET BBIIAHHOMY 3aJaHUIO

0 6am10B JOKJIaJ HE MOATOTOBJICH

Cpe,[[CTBO OLICHUBAHUS — TCCTUPOBAHUC

IIkana oueHKN YPOBHS 3HAHMIA, YMEHHH ¥ HABBIKOB NPH PelleHUH TeCTOBBIX 3aJaHUI

Kputepun oneHku

Onenka

BrInonHeHo BepHO 3a1aHUM

20 mpaBWJIBHBIX OTBETOB - JIECATH OAJIIOB
18-19 mpaBUIBHBIX OTBETOB - JIEBATH OAJIOB
16-17 mpaBMWIBHBIX OTBETOB — BOCEMb 0AJLIOB
14-15 npaBWIBHBIX OTBETOB — CEMb OAJIJIOB
12-13 mpaBWIBHBIX OTBETOB — IIECTh OAJIIOB
10-11 npaBMWIIBHBIX OTBETOB — MAThH OAIOB
Menee 10 npaBUIbHBIX OTBETOB — MOBTOPHOE
TECTUPOBaHUE

CpencTBo OICHUBAHMSI — PEIISHUE 3a1a1

IlIxana oneHKN ypOBHSI 3HAHMH, YMEHUH M HABBIKOB NPH PelICHUH 32124

l'[pez]e.n JJIUTEJIBbHOCTH KOHTPOJIA

60 MuH.

Kpurepun onenkn

- HpaBI/IHBHOCTB " IIOJIHOTA peH_IeHI/IH,

- WCIMOJNB30BaHUE PA3IUYHBIX CIIOCOOOB pe-
IICHUS,

- BEpHBIA aJITOPUTM PEIIEHUS,

- 000CHOBAaHHOCThH BBHIBOJOB,
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- ACMOHCTpal A YMGHI/If/'I 1 HaBBIKOB

Iloxa3zaTean oeHKH

max 10 OayutoB

9 — 10 6ai10B

00e 3aaa4u pEIICHBI IIpaBUJIBHO, CIC-
JIaHbI BCPHBIC BHIBOABI

7 — 8 d6aa10B

OJlHa 3aJlaya pelieHa BEpHO, BO BTOPOi
€CTh HECYIIIECTBEHHBIC HEJIOCTATKU

5 — 6 0aJ10B

oaHa 3ajga4da pflieHa BEPHO, BTOpasd
IIpaBHUJILHO Ha4YaTa

3-4 6ana

00e 3aJ1a4U IIpaBUJIbHO HAYAaThbI

2 0ajL1a

OoIHa 3aJa4a NPpaKTUICCKH pCIICHA

CpencTBo OlleHUBaHUS — PENICHNE CUTYAIIHOHHBIX 3a/1a4 (KeHCOB)
IxaJjia oeHKH YPOBHS 3HAHUMH, YMEHU U HABBIKOB NP PellleHUU CUTYAMOHHBIX 3a/1a4

(keiicoB)

IIpenes AIUTEIHLHOCTH KOHTPOJISI

Ot 20 no 40 muH.

Kputepun onenku

— ObUTO CHOPMYIMPOBAHO U MPOAHATH3HPOBAHO
OOJIBIIIMHCTBO TIPOOJIEM, 3aJI0KEHHBIX B Keiice (3a1aue);

— OBbUTM TIPOJEMOHCTPHPOBAHbI a/ICKBaTHBIC aHA-
JTUTHYECKUE METOBI IIPH paboTe ¢ mHpOopMarmei;

— 6I)IJ'II/I HCIIOJIB30BaHbl JOIIOJHUTCIIbBHBIEC MCTOY-
HUKH WHGOPMAINY JUTA PEIIeHus Keiica (3amadn);

— OBLTH BBITIOTHEHBI BCe HEOOXOAMMEBIE PaCcUeThI;

— MOATOTOBJICHHBIC B XOA€ PCIICHUA Keiica JOKYy-
MCHTBI COOTBETCTBYIOT Tpe6OBaHI/I$IM K HUM 110 CMBICIIY U
COZIePXKAHUIO;

— BBIBOJIbI O6OCHOBaHBI, APTYMCHTEI BECOMBI;

— CHCJIaHBbI coOCTBEHHbBIE BbIBOAbI, KOTOPBLIEC OT-
JMYAIOT JAHHOE pelIeHUe Keica OT APYTUX peleHui

IToxa3zaTean oneHKH

max 10 OaiutoB

9 - 10 6a/s10B

-TIOJIHBIH, 0OOCHOBAHHBIH OTBET C MPUMEHEHUEM
HEOOXOUMBIX UCTOYHUKOB, ITOJTHOE COOTBETCTBHE KpHTE-
pUsIM OLIEHKH

7 — 8 6ajL10B

-HE COBCEM TIIOJHBIH OTBET MO MOCTaBICHHOM
npoOieme;

- OBUIM BBINIOJIHEHBI HE BCE HEOOXOAUMBIC pacye-
THI,

- He ObUTH cPOPMYITHPOBAHBI U MTPOAHATH3HPOBA-
HBI BCE BOIPOCHI, 3aJI0KCHHbBIC B Keiice

5 — 6 6a10B

- HETIOJTHBIA OTBET;

- OBLIO MPOJEMOHCTPUPOBAHO HEOCTATOUYHOE KO-
JINYECTBO AHAIUTHYICCKHUX METOJ0B IIpU pa60Te C HUH-
dhopmariueii;

- He OBUIM TMOJATOTOBJICHHBIC B XOJC PpEIICHHS
Kelica BCE JOKYMEHTHI, KOTOPBIE COOTBETCTBYIOT TPebO-
BaHUAM K HUM I10 CMBICJTY U COACPIKAHUIO,

- He ObUTH clieNaHbl COOCTBEHHBIC BBIBOJIBI, KOTO-
pBIC OTJIMYAIOT JIAHHOE pelleHHUEe Keiica OT APYrux peie-
HUHN

3-4 6aia

- HEMOJIHBIN OTBET;
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- He OBUIM TPOJEMOHCTPHPOBAHBI aJCKBATHBIC
aHAJTUTHYCCKIE METOBI TP paboTte ¢ HHMOpMAaIHECH;

- He OBbLIM MOATOTOBJICHBI B XOJ€ PEIIeHHs Kefica
JIOKYMEHTBI, KOTOpPBHIC COOTBETCTBYIOT TPEOOBaHUSIM K
HUM TI0 CMBICITY U COJICP)KaHUIO;

- He OBUIM CAeJaHbl COOCTBEHHBIE BHIBOJIBI, KOTO-
pble OTIIMYAIOT JJAHHOE PEIICHUE Kelca OT IPYruX pere-
HUN

CpencTBo OLICHUBAHUS — PELIEHNE 3a/1a
Ikaja oueHKH YPOBHS 3HAHU, YMEHMIi M1 HABBIKOB MPH PellleHNH 3a1a4

Ipenes ATATEILHOCTH KOHTPOJIS 60 MuH.
Kputepun oueHnku - TPaBWIBHOCTH U MOJIHOTA PELIEHHUS,
- WCIOJIb30BaHUE Pa3JIMYHBIX CIIOCOOOB pe-
LICHMS,

- BEPHBII aJITOPUTM PELICHUS,
- 000CHOBAaHHOCTH BBHIBOJOB,
- ICMOHCTpaIlisl YMEHUH M HABBIKOB

IMToka3zaTeu OLEHKH Max 10 6amnoB

9 - 10 6ams10B o0e 3a1ayu pelleHbl MpaBWIbHO, CHe-
JIaHbI BEPHBIE BBIBOJIBI

7 — 8 6as10B OJIHA 3ajJlaya pelieHa BEPHO, BO BTOPOH
€CTh HECYILIECTBEHHBIE HEJOCTATKH

5 — 6 0aa10B OJlHA 3aJladya pelIeHa BEpPHO, BTOpas
MIPaBUJIBHO HayaTa

3-4 6ay1a 00e 3a/1aur MPaBUIILHO HAYaThI

2 6ajL1a OJIHa 3a7a4a NMPAKTUYECKU peELIeHa

CpencTBo OlEHMBaHMS — pEIEHNE CUTYallMOHHBIX 3a/1a4 (KEeHCOB)
IxaJjia oeHKH YPOBHS 3HAHUH, YMEHM U HABBIKOB MPH PelleHUH CUTYAHMOHHBIX 3a/1a4
(xeiicoB)

IIpenes AUTETBHOCTH KOHTPOJIS Ot 20 no 40 muH.

Kpurtepun ouenkn — ObUTO0 c(hOPMYJIHPOBAHO U TIPOAHATU3H-
pOBaHO OOJNBIIUHCTBO MPOOJIEM, 3AIOKEHHBIX B
Keiice (3a1aue);

— OBUIM TIPOJICMOHCTPUPOBAHBI aJICKBAT-
Hble aHAMTHYECKHE METOJbl NpH padoTe ¢ HH-
¢dopmanueii;

— ObUIM HWCHONB30BaHbl AOTOIHUTEIbHBIE
WCTOYHUKU MH(POPMAIIMH JIJIsl pelieHus kelica (3a-
Jladmn);

— OBUIM BBIIIOJHEHBl BCE HEOOXOIUMBIE
pacuerTsr,

— MOJITOTOBJICHHBIE B XOJI€ pElICHUs Kelica
JOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHHMSIM K HUM
10 CMBICITY U COAEPIKAHUIO;

— BBIBOJIbl 00OCHOBAHBI, apTyMEHTHI BECO-
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MBI;

— cAenaHbl COOCTBEHHBIE BBIBOJIBI, KOTO-
pbl€ OTIMYAOT JAHHOE pELICHHE Kelca OT APYTHUX
peleHni

IToka3aTeiin olleHKH

max 10 daiutoB

9 — 10 6asi10B

-TIOJTHBIM, OOOCHOBAHHEBIN OTBET C TpHUMeE-
HEHUEM HEOOXOIUMBIX UCTOYHUKOB, IIOJTHOE COOT-
BETCTBHUE KPUTEPHUSIM OIICHKU

7 — 8 6ajL10B

-HE COBCEM TOJHBIA OTBET MO TOCTAaBJICH-
HO¥ Tpo0Iteme;

- OBUTH BBHITIOJTHEHBI HE BCEe HEOOXOIMMEBIE
pacuersr;

- He OBUTH c(POPMYITHPOBAHEI M MIPOAHAIH-
3MPOBAHbBI BCE BOIPOCHI, 3aJI0XKCHHBIC B KeHce

5 — 6 6a10B

- HETIOJTHBIN OTBET,

- OBUIO TPOAEMOHCTPUPOBAHO HEIOCTA-
TOYHOC KOJINUYCCTBO AHAJIUTHUYCCKUX MECTOJI0B HpI/I
paboTte ¢ uHbOpPMAIHEIi;

- He OBUIHM MTOATOTOBJICHHBIC B XOIe pellre-
HUS Keiica BCE JOKYMEHTBI, KOTOPBIE COOTBET-
CTBYIOT TpeOOBaHHUSAM K HUM IO CMBICTY U COAEp-
JKaHUIO;

- He OBLIU CcAeIaHbl COOCTBEHHBIE BBIBOJIBI,
KOTOpBIE OTJUYAIOT JaHHOE PEILICHHE Keica OT
JpPYruX peuieHui

3-4 6a1a

- HETIOJIHBIA OTBET;

- He OBUTH IPOJIEMOHCTPUPOBAHBI aEKBaT-
Hble aHAJMTUYECKHE METONbI MpH paboTe ¢ WH-
dhopmarueii;

- He ObUTM MOJTOTOBJICHBI B XOJI€ PEILICHHUS
Kelica TOKYMEHTBI, KOTOpble€ COOTBETCTBYIOT Tpe-
OOBaHMSAM K HUM TI0 CMBICITY M COJIEPKAHUIO;

- He OBbUIM cleslaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTIMYAIOT JAHHOE pELICHHE Kekca OT
JIPYruX peuieHui

Cpe()cmeo OYEHUBAHUA - 6bINOJIHEHUE 2PYNNO6020 npoekma

IMkaaa OLICHKH YPOBHA 3HaHHﬁ, yMeHHﬁ U HABBIKOB IIPA BBINMOJHCHUHU I'PYNIIOBOIo 1mpo-

C€KTa

l'[pezle.n AJIUTECJIbHOCTH KOHTPOJIA

30 muH.

Kpurepun onenkn

— OBLIO CPOPMYITMPOBAHO U POAHATIM3UPOBAHO OOJIBIINHCTBO
po0JeM, 3aJI0’)KEHHBIX B MPOEKTE;

— ObuIH MIPOACMOHCTPUPOBAHbI aJICKBATHBIC AHAJIUTHUYCCKUEC
METOJIbI IPH padoTe ¢ MHpOpMaIHeH;

— OBUIM MCHOIB30BaHbI JOIIOJTHUTCIIBHBIE NCTOYHUKHU I/IH(i)Op-
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Malliy IS pealin3aliiy TPYIIIOBOTO POCKTa,;

— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMEBIE PACUETHI,

— TIOJTOTOBJICHHBIC B XOJIC BBITIOJHEHUE MPOCKTA JOKYMEHTEI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, APT'YMEHTHI BECOMBI;

— cIeNaHsl COOCTBEHHBIE BBIBOBI, BEISIBICHBI HENOCTATKHA H
[IPEII0KECHBI IPAKTHICCKHE PEKOMEHAIMH

IToka3aTeiin olleHKH

max 35 OayutoB

5 oas1oB

ITPOCKT HC MMOATOTOBJICH,

6— 10 6aJs10B

IIOATOTOBJICH, HO TEMA paCKphITa HE INOJTHOCTHIO

11-15 6as10B

MPOEKT IMOATOTOBJICH, HO COJCP)KUT OMIUOKH W HETOYHOCTH
(hopMyIHpPOBOK

16-20 6aJs10B

ITPOCKT MMOATOTOBJICH, HO HC JOCTATOYCH I10 O6T>CMy

21-26 6a10B

IIPOCKT NMOATOTOBJICH, HO OTCYTCTBYCT IIPC3CHTALIUA

27-30 0a10B

IIPOCKT MOATIOTOBJICH, TCKCTOBAsA 4YaCTb COOTBCTCTBYCT BCCM
Tpe60BaHI/I$IM, HO IIPC3CHTAM YCIIOBHA

31-35 6aJ10B

BCC Tpe60BaHI/I$I CO6J'II-O,Z[€HI>I, MMpE3CHTalus IMOJIHOCTBIO pacC-

KpPBIBAET TEMY ITPOEKTA

Buabl CpeacTB OUCHUBAHUS, IPUMECHACMBIX IIPU IPOBECACHUHA l'[pOMe)KyTO'lHOi;I aTTecra-
HUH, 1 HIKAJbI OHCHKN YPOBHS 3HaHHﬁ, YMeHI/Iﬁ H HABBIKOB IIPU UX BbINMOJHCHUH

S cemecTp

dopmMa NMPOMEKYTOUHOMH ATTECTANHH — 3a4eT
3a4yer NPOBOJUTCS B MHCHbMEHHOM BH/Ie M BKJII04YaeT 1 Teopernyeckuii Bonpoc u 1 3agauy

IIpome-
JKyTOYHAs1 aTTe-
cTanus

Kpurtepun oueHuBanus

IToxa3zaTen oneHUBAHUSA

«3auer»

Teopernuyeckuii BONpoc:

- IIOJIHOTA PACKPBITUSA CO-
JIep KaHMs BOIIPOCa;

- TPaMOTHOCTb H3JIOKEHUS B
OIPEIEICHHON  JIOTMYECKOU I0CIEN0-
BaTEJILHOCTH;

- HCIOJIb30BaHHE TEPMUHOJIO-
TUH;

- JIEMOHCTpPALUS  YCBOCHHUS
paHee U3YYEHHBIX COIIYTCTBYIOLIUX BO-
MPOCOB, YCTOWYHMBOCTh 3HAHUU

Teoperuyeckuii Bonpoc:

- oOy4aroruics
IIOKa3bIBa€T  BCECTOPOHHEE H
riiy0okoe 3HaHHE MaTepuana,

- BOIIPOC  M3JIOKEH
rpaMOTHO, COOJIOJIeHa oOmpee-
JIEHHasl JIOTMYecKas I0CJIef0Ba-
TEJIbHOCTb,

- TOYHO HCIIONIb3Y-
€TCsl TEPMHUHOJIOTHS,

— JIEMOHCTPUPYET BBICOKYIO
CTENEHb yCBOEHHUS  paHee
W3YYEHHBIX COIYTCTBYIOIUX
BOIIPOCOB, YCTOWYUBOCTh
3HAHUI,

- MOTBEPKIAET
OCBOEHHUE «3HAHHEBOW» COCTaB-
JSAOWEH KOMIETEHUHW, Tpeny-
CMOTPEHHBIX IIPOrPAMMOM.

© PTYTUC




0r50YBI0 GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE CMK

_ YUPEXIEHVE BbICIIETO OBPA3OBAHVI
Y «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA 11 CEPBUCA»

PIYTUC

Aucm 49 usz
119

3amaua:

- IPaBWJIBHOCTB U IOJIHOTA PEIICHNUS,

- HCIIOJIb30BaHKE PA3JIMYHBIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM PEILIECHU,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpALusl yMEHUN U HaBBIKOB

3amaua:
- 3aJ1aya perieHa MpaBUIbLHO U B
IIOJIHOM 00BEME,

- WCIOJIb30BaHbl KaK MUHHUMYM
2 pa3nMuHBIX cIoco0a peleHus,

- MMPUMEHEH BEPHBIN aJTOPUTM
perieHus,

- BBIBOJIBI OOOCHOBAaHBI M pac-

KpBIBAIOT CYTb M COJIEpXKaHUE
3a/1a4H,
- TIOATBEPKIAET OBJIQJICHUE
YMEHHSIMH ¥ HaBbIKAMH B paM-
KaX KOMIIETEHIIUH, MPEeayCMOT-
PEHHBIX IMPOTPaMMOK

«3auer»

Teoperuueckuii BONpoc:

— MOJIHOTA PACKPBITUSA CO-
Jiep’KaHusl BOMpOca;

- TPaMOTHOCTb H3JIOKEHUS B
ONPENEICHHON  JIOTUYECKOW IOCIEeN0-
BaTEJIbHOCTH;

- HCHOJb30BAaHUE TEPMHUHOJIO-
TUH;

- JIEMOHCTpALMsl yCBOEHHUS
paHeC N3Y4YCHHBIX COIIYTCTBYIOIIHWX BO-
MIPOCOB, YCTOWYMBOCTH 3HAHUU

3amaua:

- IPaBWJIBHOCTD U ITOJIHOTA PELLICHHUS,
- HCIIOJIb30BaHKE PA3JINYHBIX CIOCOOOB
pelieHus,
- BEPHBII aJITOPUTM PEILIEHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIUsl yMEHUN U HABBIKOB

Teopernyeckuii Bonpoc:

- oOyuaromuiics
[MOKA3bIBAET ITOJIHOE 3HAHHE
MaTepuaa,

- BOIIPOC  M3JIOXKEH

JIOCTaTOYHO TI'PaMOTHO, OJIHAKO
YaCTUYHO HapylleHa ONpeaelieH-
Has JIOTMYECKas I0CJIEeN0BATEIb-
HOCTb,

- TEPMHUHOJIOTHS HCIIOJIb-
3yeTcsl He COBCEM TOYHO,

- JEMOHCTPHUPYET  XO-
POILYIO CTEIIEHb YCBOCHMS PAaHEE
M3YYEHHBIX CONYTCTBYIOIIUX BO-
IIPOCOB, YCTOWYMBOCTH 3HAHUU,

- B LIEJIOM ITOATBEPKIAET
OCBOCHHME «3HAHUEBOW» COCTaB-
JSOIIEH KOMIIETEHLIHH, Tpeny-
CMOTPEHHBIX IIPOrPAMMOMN.

3amaua:

- 33J]a4a pellieHa B LIEJIOM IIpa-
BUJILHO

- HCIOJIb30BaHbl KaK MUHUMYM
2 pa3iMuHBIX crlocoba peleHus,

- aITrOPUTM PELICHMS B LIEJIOM
BEPHBIH,

- BBIBOJIbI OOOCHOBaHBI, HO HE
MOJIHOCTBIO PACKpPBIBAIOT CYTh U
COJIEpKaHUE 3a/1auH,

- B L1€JIOM IPOJIEMOHCTPUPOBAHBI
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HEO0XO/MMBIE YMEHUSI M HABBIKH
B paMKax KOMIIETEHLUH, Ipery-
CMOTPEHHBIX IIPOrPAMMOU

Teoperudeckuii BONpoc:

- IIOJTHOTA PACKPBITUS CO-
Jiep’KaHus BOIPOCa;

- TPaMOTHOCTb H3JIOKEHUS B
OIPENEICHHON  JIOTUYECKOU I0CIEN0-
BaTEJIbHOCTH;

- HCHOJb30BAaHUE TEPMHUHOJIO-
T'UH;

- JEMOHCTpAIMsl yCBOCHUS
paHeC M3Yy4YCHHBIX COITYTCTBYIOIIHNX BO-
IPOCOB, YCTOMUMBOCTh 3HaHUN

Teopernyeckuii Bonpoc:

- HEMOJIHO WU He-
IIOCJIEZI0BATENBHO PACKPBITO CO-
Jiep>KaHue BOIIPOCa, HO MOKa3aHO
o0miee ero MOHMMaHUE U MPO-
JEMOHCTPUPOBAHBl 3HAHUS, J0-

CTaTO4YHbIC  JJIA IIaHBHGI\/JILHeFO
YCBOCHUS MaTCpUalia,
- YCBOCHBI OCHOB-

HbIE KAaTErOpUU IO H3JaracMoMmy
BOIIPOCY,

- UMEJIUCh  3aTpy.-
HEHUS WU JIOMYIIEHbI OIIHOKH B
ONPENCIICHUN TOHATUH, HCIOJb-

«3aver» 30BaHUM TEPMHUHOJIOTHH,
- TIOATBEPKJICHO OCBOEHHUE «3Ha-
HHEBOW» COCTAaBJIAIONICH KOMIIe-
TEHUUH, TPEAYCMOTPEHHBIX IPO-
IrpaMMOM, Ha MUHUMAJIBHO JIOMY-
CTUMOM YPOBHE
3amaua: 3amaua:
- IPABUJILHOCTh M MOJIHOTA PEUICHUS, - 3a/la4a peleHa, HO He B TOJ-
- HCIIOJIb30BaHKE PA3JIMYHBIX CIOCOOOB | HOM 00BEME,
peleHus, - QITOPUTM pEUICHHS B Lie-
- BEPHBIN aJITOPUTM PELICHHUS, JIOM BEPHBIH,
- 000CHOBaHHOCTh BBIBOJIOB, - BBIBOJIbI HEITOJHEIC, CJCIIaHbl
- IEMOHCTpalusl YMEHUN U HaBbIKOB II0 OTACIBHBIM dJIEMEHTaM 3aja-
4H,
- TIOATBEPXKICHO OBJAJCHUE
YMEHUSMH U HaBBbIKAMH, NpEIy-
CMOTPEHHBIMH ~ KOMITIETCHIUSMU
porpaMMbl, Ha MHUHHUMAJIbHO
JIONMTYCTUMOM YPOBHE
. Teopern4yeckuii BONpoc: Teoperuyecknii Bonpoc:

— MIOJIHOTA PACKPBITUSA CO- - HE pPacKpbITO OC-
JIEpaHUs BOIIPOCa; HOBHOE COJIEpaHHUE BOMPOCA;

- I'PaMOTHOCTb HU3JIOKECHUS B - OOHapy)KEHO He-
ONPEACTICHHON  JIOTMYECKON MOCIEN0- | 3HaHUE W HEIIOHHUMAaHue
BaTeJIbHOCTH; OombIIelH WM Hanboliee BaXKHOI

- HCIOJIL30BAHUE TEPMUHOJIO- | YaCTH BOIMPOCa;

«He3a-

e

TUH;
— JIEMOHCTpALUSl YCBOCHUS
paHee M3Y4YEHHBIX COIMYTCTBYIOIIUX BO-

- JIONYIIEHbI  Cepb-
€3HbIe OIMMOKH B OMpEICICHUU
MOHSATUN,  TEPMHUHOJIOTHS HC-
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MPOCOB, YCTOWYHMBOCTh 3HAHUU M0JIb30BaHA HEBEPHO WJIM HE WC-

10JIb30BaHA,
- oOydJaronuics

HMMEET CYIIECTBEHHbIE TPOOEIBI B
3HAaHUMU PaHEE U3YYEHHBIX COMYT-

3agaua: CTBYIOIIIMX BOIIPOCOB,

- IPaBUJIBHOCTH U IMOJIHOTA PCIICHUA,

- AEMOHCTpaluA YMGHI/Iﬁ 1 HAaBBIKOB

— HE TMOJTBEPKIAET

- UCIIOJIb30BaHUE PA3JIMYHBIX CIIOCOOOB | ocBOEHUE «3HAHUEBOI» COCTAB-

pemieHus, JAOUEH KOMIIETEHUUNA, TpeNy-
- BEPHBIN aJITOPUTM PELLIEHUS, CMOTPEHHBIX IIPOrPaMMOit
- 000CHOBaHHOCTH BBIBOJIOB, 3agaua:

- 3a/la4ya HC pCIICHA

6 cemecTp
dopmMa NpPOMeKYTOUYHOH aTTECTAUMHU — IK3AMEH
JK3aMeH NPOBOAUTCH B MHUCbMEHHOM BHJE M BKJIKYaeT 1 TeopeTnyecKni BONpPoC u 2 3a-

Aa4Hu
Ounenka Kputepun oneHuBanus IToxka3aTesin oeHH-
BaHUA
Teopernyeckuii BONpoc: Teoperuyeckuii Bonpoc:
- IIOJIHOTA PACKPBITHS - oOyuaromuiics IoKa3bIBa-
COZIepKaHUs BOIIPOCA; €T BCECTOPOHHME U ITyOOKHe
- TPaMOTHOCTb U3JIOKCHHs | 3HaHUs MPOrPaMMHOIO Mare-
B OINPEIEICHHOW JIOTMYECKOM I0- | pHaia,
CJIEIOBATEIbHOCTH; - IOCIIEA0BA-
- HCIIOJIb30BAHUE TEPMHU- TEJIBHO U YETKO OTBEYAET Ha
HOJIOTUU; BOIIPOCHI OMIIeTa,
- JIEMOHCTPALMS YCBO- - JNEMOHCTPHUPY-
€HMs paHee U3YyYECHHBIX COMYTCTBY- | €T CIIOCOOHOCTb, JieNaTh Mpa-
IOIIAX BOIIPOCOB, YCTONYMBOCTh BHWJIBHBIE BBIBOJIBI, IPOSIBIISIET
3HaHUM TBOpYECKHE CIIOCOOHOCTH B
ITOHUMAaHWH, U3JI0KEHUU U
UCIIOJIb30BaHUHU [IPOTrpaMM-
HOT'O MaTepHuaa;
> - MTOATBEPKIAET
«OTIHIHOY TIOJTHOE OCBOEHHE KOMITETEH-
AW, TPETYCMOTPEHHBIX IIPO-
rpaMMoOu
3amaua 1:
- IPaBUJILHOCTH U IIOJIHOTA pellle- 3agaua 1:
HUs, - 33J1a4a pelIeHa MpaBIbHO
- HCMIOJIb30BAHNE PA3JINYHBIX CIIO- | U B IIOJHOM OOBEME,
CO0OB pelIeHus, - UCTOJIb30BaHbl KAK MUHU-
- BEpHBIN aITOPUTM PEIIEHUS, MYM 2 pa3IUuHBIX CIOCO0a
- 000CHOBaHHOCTb BBIBOJIOB, pelieHus,
- IEMOHCTpanysl yMEHUN U HaBbI- - IPUMEHEH BEPHBIN aJIro-
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KOB

3agava 2 (cuTyauMoHHas1):

- (opMyJTHPOBKA M aHAIH3
mpo0JIeM, 3aJI0KEHHBIX B Keiice (3ama-
ue);

— UCTIOJIb30BAHHUE aHAUTHYEC-
CKHX METOJIOB MpH paboTe ¢ napopma-
ITHEH;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TCIIbHBIX UCTOYHHUKOB I/IH(bOpMaHI/II/I JJIA
pelnieHus keica(3amadn);

— OBLTH BEHITIOTHEHEI BCE HEOO-
XOAMUMBIC paCyYCThI;

—COOTBETCTBHE MOATOTOBJICH-
HBIX B XOJI¢ pEIICHUs Kelica TOKYMEH-
TOB TpeGOBaHI/ISIM K HUM I10 CMBICITY U
COJICPIKAHUIO;

— 000CHOBAHHOCTh BBIBOJIOB U
apryMeHToB

PUTM pELICHUS,

- BBIBOJIbI 0OOCHOBAHBI U
PacKpBIBAIOT CYTh U COJIEP-
JKaHWEe 3aJ1auH,

- OATBEPKAAET OBJIAJICHUE
YMEHUSIMH W HaBbIKAMU B
paMKax KOMIETEHIINH,
MPEyCMOTPEHHBIX TTPO-
rpaMMoOu

3agava 2 (cuTyauMoHHast):

- c(hOopMyIUPOBaHBI U TIPO-
AHATM3HPOBAHBI OOJIBIIINHCTBO
mpo0JieM, 3aI0KEHHBIX B Keiice
(3amaue);
— HCIOJIB3YET HECKOJIBKO aHa-
JUTAYECKAX METOJIOB MPH pa-
6ote ¢ uapopmanmei,
- UCITIOJIb30BaHbl AOIIOJHUTCIIb-
HBIC NICTOYHHUKHM HH(OpMAIUU
IUTSI pelIeHus Kefca(3amaun),
- OBLIM BBITIOJTHEHBI BCE HE00-
XOJIMMbIC PACYUCTHI,

— MOATOTOBIICHHBIC B
XO0JI€ pellIeHUs Keica TOKyMeH-
ThI COOTBETCTBYIOT TpeOOBaHU-
SIM K HUM TI0 CMBICITY U COJIEp-
KAHUIO;
— BBIBOZbI 00OCHOBAHBI,

apryMEHTBI BECOMBI,

- IOATBEPKAAET
OBJIJICHUE YMEHUSIMH U
HaBbIKaMHU B paMKax
KOMIIETEHIINH, IPEyCMOT-
PEHHBIX ITPOTPaMMO

Teopernuyeckuii BONpoc:

- MOJTHOTA PACKPBITUSA
cozEpKaHus BOIIPOCa;

- TPaMOTHOCTb M3JI0KEHUS
B OIIPENECIEHHOM JIOTHYECKOM 1O-
CIIEJOBATEIIFHOCTH,

- HUCIOJIb30BAHUE TEPMU-
HOJIOTHU,

- JIEMOHCTpAIUS YCBO-

Teoperuyeckuii Bonpoc:
- 00yJaromuiics MOKa3bIBACT
JIOCTATOYHO MOJTHOE 3HAaHUE
MIPOrpaMMHOI0 MaTepuania,
OCHOBHOI M IOOJTHUTEIb-
HOU JIUTEpaTyphl;

— JTaeT MoApoo-
HBII OTBET Ha BOMpPOC Ouite-
Ta, JOIMYCKasi HEKOTOPbIE He-
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«XOPOLIO»

CHHS paHee U3YYECHHBIX COIIYTCTBY-
IOIIUX BOIIPOCOB, YCTOMYMBOCTH
3HAHUI

3amaua 1:

- MPAaBWJIBHOCTD U TTOJTHOTA Pellie-
HUS,

- HCIIOJIb30BAHKE PA3JIMYHBIX CITO-
c00OB pernieHusl,

- BEPHBIH aJITOPUTM PEIICHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- IEMOHCTpAIMs YMEHUHN 1 HaBbI-
KOB

3anava 2 (cuTyauMoHHasi):

- (opMyJIHPOBKA M aHAJIH3
mpo0JIeM, 3aJI0’KEHHBIX B Keiice (3a1a-
ue);

— WCTOJL30BAaHUE aHAIMTHYE-
CKHX METOJIOB IpH pabore ¢ nHhopmMa-
ITHEH;

— HCIOJIL30BAHHUE JIOIOJIHM-
TEJIbHBIX UCTOYHUKOB UH(OPMAITUH TSI
pelnieHus kerca(3anadn);

— OBLIM BBIIIOJIHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;

—COOTBETCTBUE ITOATOTOBIICH-
HBIX B XOJI PEUICHHS Keica JOKYMEH-
TOB TPeOOBAHHUIM K HUM IO CMBICTY U
COJICPIKAHUIO;

— 000CHOBAaHHOCTE BBIBOJIOB U
apryMeHTOB

TOYHOCTH;
- JIEMOHCTPHPY-
€T XOpOULINK YPOBEHb OCBOE-
HHS MaTepuasa v B LIEJIOM
MOJTBEPIKIa€T OCBOCHUE
KOMIIETEHILINH, IPEAYCMOT-
PEHHBIX TPOTPAMMOiL

3agaua 1:

- 33]]a4a peuieHa B LeI0oM
IIPaBUIBHO,

- HCII0JIb30BAHbI KAaK MUHU-
MYM 2 pPa3IUYHBIX criocoba
pelieHus,

- QJITOPUTM pELICHHUS B
LIEJIOM BEPHBIN,

- BBIBOJIbl 0OOCHOBAHbBI, HO
HE IIOJIHOCTBIO PACKPBIBAIOT
CYTb U COJEpKaHUE 3a1auH,

- B [1€JIOM IIPOJAEMOHCTPHUPO-
BaHbl HEOOXOIUMbIE YMEHHUSI
Y HaBBIKM B paMKax KOMIIe-
TEHLUH, IPEAYCMOTPEHHBIX
IIpOrpaMMoin

3anava 2 (cuTyauMoHHasi):
- chopMyITUPOBaHBI U TIPO-
aHAJIM3UPOBAHBI HE BCE IPO-
OJIeMBl, 3aJI0)KEHHBIE B Kelice
(3amaue);
— HUCIOJIb3YeT 2-3 aHaluTHye-
CKHX MeTo/ia ipu paboTe ¢ uH-
(dhopmaruei,
- HE UCTIOJIBH30BAHbI JIOTIOJHU-
TeJIbHBIC UICTOUHUKHA HH(pOpMa-
MU I PELIEHUS KEN-
ca(3agaun),
- OBLJIM BBITIOJHEHBI OOJIBIITHH-
CTBO HEOOXOIMMEIX PacieTOB,
— MOJTOTOBJICHHEIC B
XOJI€ pelIeHHUs Kekca IOKyMEeH-
Thl B OCHOBHOM COOTBETCTBYIOT
TpeOOBaHUSIM K HUM I10 CMBICITY
Y COJICPIKAHUIO;
— BBIBOJBI JIOCTaTOYHO 0OOCHO-
BaHblI,
- B LIEJIOM NIOATBEPKIAET
OBJIQJICHUE YMEHUSIMHA U
HaBBIKAMU B paMKax
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KOMIIETEHIINH, IPEAYCMOT-
PEHHBIX TPOTPAMMOiL

3

«YAOBJECTBOPUTECJIBHO»

TeopeTudeckuii Bonmpoc:

— MIOJIHOTA PACKPBITHS
COJIepXaHus BOIIPOCA;

- I'PaMOTHOCTb U3JIOKECHUS
B OMNpEIEICHHON JIOTUYECKOM TO-
CJI€10BATENIbHOCTH;

- HCIIOJb30BAHUE TEPMHU-
HOJIOTUH;

— JIEMOHCTpALIMS YCBO-
CHHS paHee U3YYECHHBIX COIIYTCTBY-
IOILIUX BOIIPOCOB, YCTOMYMBOCTh
3HAHUU

3anaua 1:

- IPaBUWJIBHOCTH U MOJHOTA pellie-
HUA,

- ACTIOJIb30BaHUE PA3IUYHBIX CIIO-
c00O0B pereHusl,

- BEpHBII aJTOPUTM PEIICHUS,

- 000CHOBAaHHOCTH BBIBOJOB,

- IEMOHCTpAIIUs YMEHUHN 1 HaBbI-
KOB

Teopernyeckuii Bonpoc:

— HEMOJIHO UITU
HETOCJIeI0BATEILHO PACKPHI-
TO cofiepKaHKe MaTepuara,
HO TO0Ka3aHo o0IIee moHNMa-
HUE BOMPOCa U MPOJAEMOH-
CTPUPOBAHBI YMEHHSI, 10CTa-
TOYHBIE [Tl TadbHEeHIIero
YCBOEHUS MaTepuaa;

— YCBOEHBI OC-
HOBHbBIE KaTErOpHH 110 pac-
CMaTpPUBAaEMOMY BOIIPOCY;

— MMETTUCh 3a-
TPYIHEHHS WIIA TOTYIIEHbI
OLIMOKY B ONpeAeTCHUH T10-
HSATHUH, UCTIOJIB30BAaHUHU TEP-
MUHOJIOTHUH,

- IPY HETIOJTHOM 3HAHUH T€O-
PETUYECKOTO MaTepHaa Bbl-
SIBJICHA HEJI0CTAaTOYHAs
c(hOpMHUPOBAHHOCTH KOMIIE-
TEHIUH

3amgaua 1:
- 3a71a4a penieHa, Ho He B
IIOJIHOM 00BEME,

- aJ'IFOpI/ITM pemeHI/m B
LIEJIOM BEPHBIH,

- BBIBO/IbI HECIIOJIHBIC, CIC-
JIaHBI IO OTACILHBIM JJIC-
MEHTaM 3aJ1aui,

- IOATBEP>KICHO OBJIAJIE-
HHUC YMGHI/ISIMI/I 1 HaBBIKaMH,
MPeAYyCMOTPEHHBIMHU KOMIIE-
TCHIIUSIMHU HpOl"paMMBI, Ha
MUHHUMAJIBHO JOITYCTUMOM
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3anaya 2 (cuTyanMoOHHAas):

- (OopMyITHPOBKA W aHAIH3
po0JIeM, 3aI0KEHHBIX B Kelce (3ama-
ue);

— UCTIOJIb30BAHHUE aHAUTHYEC-
CKHX METO/IOB MpH paboTe ¢ napopma-
IHEH;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TCJIIbHBIX UCTOYHHUKOB I/IH(bOpMaHI/II/I JJIA
pernieHus kerca(3amadn);

— OBLTH BBHITIOJTHEHBI BCE HEOO-
XOIMUMBIC paCyYCThI;

—COOTBETCTBHE IOJIOTOBJICH-
HBIX B XOJI€ pEeIICHUs Kelica TOKYMEH-
TOB TpC6OBaHI/ISIM K HUM I1I0 CMBICITY U
COJICPIKAHUIO;

— 000CHOBAaHHOCTh BBIBOJIOB U
apryMeHTOB

YpOBHE

3anaya 2 (cuTyallMOHHAs):
- copMyIUpPOBaHbI, HO TO-
IpoOHO HE TPOAHATTU3UPOBAHBI
MpoOJIeMbI, 3aI0KEHHBIC B KEHi-
ce (3amaue);
— Hucnonb3yer | aHanmuTHYe-
CKHi1 MeTOq Ipu paboTe C WH-
(dhopmarueii,
- HC UCIIOJIb30BAaHbl AOIIOJIHH-
TeNbHbIC UCTOYHUKH WH(OpMa-
MU JIJ1S pelIeHus kekca (3aaa-
),
- 6I)IJ'II/I BbIIIOJIHCHBI HaCTh HE-
00XOTMMBIX PacUeTOB,

— IIOATOTOBJICHHBLIC B
XO0JI€ pEellICHUs Keica TOKyMEH-
ThI HE MOJHOCTHIO COOTBET-
CTBYIOT TpeOOBaHUSAM K HUM 10
CMBICITY U COACPIKAHUIO;
— BBIBOJIBI B IIEJIOM O0OCHOBa-
HBI,

- TOATBEPKAECHO OBIIAJICHUE
YMEHUSAMHU U HaBBIKaMHU,
MPENYCMOTPEHHBIMA KOMIIE-
TEHUUAMU IIPOrpaMMBbl, Ha
MHWHHAMAJIBHO JTOTTYCTUMOM
YPOBHE.

2
«HEYIAOBJECTBOPUTEIbHO»

Teopernuyeckuii BONpoc:

- MOJHOTA PACKPBITUSA
cozepKaHus BOIPOCa;

- TPaMOTHOCTb M3JI0KEHUS
B OIIPENEICHHON JIOTHYECKOM 1O-
CIIEJOBATEIIHFHOCTH,

- HUCIOJIb30BAaHUE TEPMU-
HOJIOTHH,

- JIEMOHCTpAIUS YCBO-
€HUsI paHEee U3YYEHHBIX COMYTCTBY-
IOIIUX BOIIPOCOB, YCTOMYUBOCTH
3HAHWI

Teoperuyeckuii Bonpoc:

- HE PacKpbITO
OCHOBHO€ COJZIEp>KaHHE BO-
npoca,

— 0OHapyKEHO
HE3HAHWE WA HeTIOHNMAaHNe
OonbInel win Haubosee
BOKHOHM YacTH y4eOHOTO Ma-
Tepuana;

- JIOTTYILEHBI
OLIMOKYU B ONpeAeTICHUH T10-
HSTHUH, IPU UCTIOTH30BAHUH
TEPMUHOJIOTHH,

- oOydJaroruics
He croco0eH apryMeHTHPO-
BaHHO U IOCJIEJI0BATEIBHO
ero MU3JaraTh, JOIyCKaeT
rpyObIe OMIHMOKH,

— HE TOATBEP-
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3amaua 1:

- IPaBWJIBHOCTD U ITOJIHOTA PellIe-
HUS,

- HCIIOJIb30BAHME PA3JIMYHBIX CIIO-
co0OB perieHusl,

- BEPHBII aJITOPUTM PEILIEHU,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpauysl yMEHUN U HaBbI-
KOB

3agava 2 (cuTyauMoHHast):

- (OopMyJTHPOBKA M aHAJIH3
mpo0JieM, 3aJI0KEHHBIX B Keiice (3ama-
ue);

— UCTIOJIb30BAHHUE aHAUTHYEC-
CKHX METOJIOB MpH paboTe ¢ nHpopma-
ITHEH;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TCIJIIbHBIX UCTOYHHUKOB I/IH(l)OpMaHI/II/I JJIA
pelnieHus keica(3amadn);

— OBLIU BBITIOJTHEHBI BCE HEOO-
XOIMUMBIC paCyYCThI;

—COOTBETCTBHE MOATOTOBJICH-
HBIX B XOJI¢ pEIICHUs Kelica TOKYMEH-
TOB Tpe6OBaHI/I$IM K HUM I10 CMBICITY U
COJICPIKAHUIO;

— 000CHOBAaHHOCTb BBIBOJIOB U
apryMEeHTOB

JKIAET OCBOCHUE KOMIIETCH-
LUH, IPEAYCMOTPEHHBIX MPO-
rpaMMoOu

3amaua 1:

- 33/1a4a He peleHa

- HE NTOATBEPK1aeT OCBOE-
HUE KOMIIETCHLUH, Ipey-
CMOTPEHHBIX IIPOrPAMMOMN

3agava 2 (cuTyauMoHHast):
chopMynHpOBaHbI, HO HE TMPO-
AHAJM3UPOBAHBI MPOOIIEMEI,
3aJI0KCHHBIC B Keice (3amade);
— HCIOJIb3YET HEMPaBUIBHO
AHAJIMTUYCCKUC METOJbI IIPpU
pabote ¢ nHpOpMaIHEH,
- HC UCIIOJIB30BAaHbl AOIIOJIHH-
TeJIbHBIC UICTOYHUKH HH(pOpMa-
MU JIJ1S pelieHus kekca (3aaa-
an),
- HC 6I)IJ'Ia BBIIIOJIHEHA OCHOBHAaA
4acTh HEOOXOTUMBIX PACUETOB,
— MOATOTOBIICHHBIC B
XO0JI€ pellIeHUs Keica TOKyMeH-
TBHl HE COOTBETCTBYIOT TPeOO-
BaHUSIM K HUM IO CMBICITY U
COJICPIKAHUIO;
— BBIBOJIBI HE OOOCHOBAHHI,
- HE NOATBEPKAAET OCBOE-
HHUE KOMIIETECHIIUH, TTPETY-
CMOTPEHHBIX ITPOTPAMMOI

7.3. TunoBble KOHTPOJIbHbIC 32JaHUA MM HHbIE MaTepHaJbl, HEO0X0AMMBbIE 1JIsl OLECHKHU
3HAHMH, YMeHMii, HABBIKOB M (WJIH) ONbITA JAEATENbHOCTH, XaPAKTEPHU3YIOILIUX ITAIBI
(popMupoBaHUs KOMIIETEHIIHII B IpoLecce OCBOCHUsI 00pPa30BaTe/IbHOM IPOrPaMMBI.
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E gl P 6
§ g If;fgagﬁ;;lgoﬁ;ng Bun u conepxcane TpeGoBanus K BBITIOJIHCHHIO KOH-
8« % HME KOMIIETEHIUHU (WIIH €€ KOHTPOILHOTO 3313~ TPOJIbHOT'O 3aJaHrd U CPOKaM CAavuu
= 3 4acTH) HUA
s
1.CBOEBPEMEHHOCTD MIPENOCTABIICHNUS,
1. CoBOKYMHOCTh J0- | MOJHOTA pacKpsITUs Bompoca. Cpok
MallHUX 3aJaHUM B | CIA4U - €KECHEIEIBHO
BUje pedeparos, 10-
KJIaJIOB U 3cce. Temsl
BBIJIAIOTCSL Ha IIpak-
TUYECKHUX 3aHATUAX. | 2.KpuTepuu olleHKH TeCTUPOBaHUSA::
2.AynutopHoe TE-
CTHUpOBaHuE Ha orpe- | 20 npaBUIIbHBIX OTBETOB - IECATH
Monyns 1.Pa3nen 1 JieJICHUe ypoBHs | 6aJlI0B
4/5 VYnpasieHne npoekToM | ocBoeHusi Teopetrue- | 18-19 mpaBUIBHBIX OTBETOB - JIEBATH
KaK OCHOBA pa3BUTH CKUX 3HaHUIL: 6amu10B
OpraHu3alNH 20 TtecToBBIX 3aaa- | 16-17 mpaBUIBHBIX OTBETOB — BOCEMb
HUH, B KaXJIOM 3aja- | Oamios
Huu 3-4 BapuanTta | 14-15 npaBuiIbHBIX OTBETOB — CEMb
OTBETa, IPaBUJIbHBIN | OamIoB
oreer — 1. 12-13 mpaBWIBHBIX OTBETOB — IIECTh
Pabora BbImonHsAeTcs | Oannos
Ha 4 wmemene 5 ce- | 10-11 mpaBUIIBHBIX OTBETOB — ISATh
MecTpa B ayIUTOPHH - | OanioB
60 muH. Menee 10 nmpaBHIBHBIX OTBETOB — TO-
BTOPHOE TECTUPOBAHUE
Pa3znen 1 Yopasnenue 1. CoBOKYMHOCTH J10-
IIPOEKTOM KaK OCHOBA MamHUX 3ajaHuid B | 1.CBOEBpEMEHHOCTh IIPENOCTABIEHUS,
pa3BUTHA OpraHU3alMy | BUJE COOOIIEHUH U | MOJHOTA pacKpbITHs Bompoca. Cpok
NoKIagoB. Tembl BbI- | CIayM - €XKEHEIEIbHO
JTAIOTCSl HA MpaKTHye-
CKHX 3aHATHSIX.
2.AynuTopHoe Te-
CTHUpPOBaHUE Ha OIpe-
8/5 JIeNIeHue YPOBHSA
OCBOEHUS TeOpeTHye-
CKHX 3HAHUI U Npak-
TUYECKUX YMEHUM: 2.Kputepun OLIEHKU TECTUPOBAHUS:
20 TeCcTOBEIX 3aja-
HHM, B KOKIOM 3a7a- | 20 mpaBUIbHBIX OTBETOB - JAECATH
Huu 3-4 BapuaHTa 6amioB
OTBETA, MPAaBWIbHBIA | 19 NpaBUIBHBIX OTBETOB - JI€BSTH
otser — 1. 6amioB
PaGora BeimosnHsieTcst | 18 npaBUIbHBIX OTBETOB — BOCEMb
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Ha & Hexeie S ce-
MECTpa B ayIMTOPUHU
— 60 MuH.

6amioB

17 npaBWIBHBIX OTBETOB — CEMb Oas-
JIOB

16 mpaBUIILHBIX OTBETOB — IIECTh Oa-
JIOB

15 mpaBUIIBLHBIX OTBETOB — IATH Oall-
JIOB

14 npaBUIIBHBIX OTBETOB —UYETHIPE
Oama

13 mpaBUIIBLHBIX OTBETOB — TPH OaslIa
12 npaBUJIbHBIX OTBETOB — 2 Oasuia
11 npaBUIBHBIX OTBETOB — 1 6ast

10 1 MeHee MpaBUIIbHBIX OTBETOB —
MOBTOPHOE TECTUPOBAHHE

Pazgen 2.Pa3zpabortka
MIPOEKTA U TIOJICUCTEMBI
YIIPaBJICHUS IPOCKTAMU

Pemenue 3aau Ha

[IpaBUIBHOCTE pELIEHMS, HCTIOIIB30-
BaHME PA3JIMYHBIX CIIOCOOOB PELICHMS,
BEPHBII AITOPUTM PELICHUS.

O6e 3amaun penieHsl BepHo - 10 6ai-
JIOB; OJIHA 3a/1a4a PEIIECHA BEPHO, BO

14/5 BBISIBJICHHE ITOJIyYeH- | BTOPOH €CTh HECYLLIECTBEHHBIE HENI0-
HBIX HaBBIKOB cTaTKu -8 0aJJIOB; OJIHA 3a/1aya peliie-
Ha BEpPHO, BTOpasi IPaBUJIbHO HaJara -
6 6anoB; 00€e 3a1a4u MPaBUIBLHO
HauaThl - 4 6ajuia; oJlHa 3a/1a4a Mpak-
TUYECKH pelleHa - 2 6aia
Paznen 1 Ynpasnenue I'pynmoBoii mpoext IIpoexT oreHMBaeTCs caeayromuM 00-
MIPOEKTOM KaK OCHOBA BBITIOJTHSIETCS HA pazom:
pa3BUTHS OpraHU3alluy | onpeneneHue ypoBHs | Jloxiag— max 5 6amios;
ocBoeHus Teopetnue- | [Ipesenranus — max 10 Gamios;
Paznen 2.Pa3zpabotka CKHX 3HAHWM, MOTy- 3ammTa — max 15 6amios;
MIPOEKTa U MOJICUCTEMBl | YEHHE NpakTH4eckux | JleficTBue B komMaHie — Max 5 6aios.
YIIPaBJIECHMS IPOEKTAaMH | YMEHUM
CTyaeHThI OTy4aroT
18/5 3ajaHue (Ha rpymnmy
OT 5 4yeNoBekK), T0To-
BAT JJOKJIAJ], NPE3EH-
Taluio He MeHee 18
crnaiinoB. PaboTta BbI-
nosHseTcs Ha 18 He-
nene 5 cemecrtpa B
aymuropuu — 90 mu-
HYT.
Mopyns 2 1. CoBokynHOCTh 710- | 1.CBOEBpEMEHHOCTh IPEIOCTABICHUS,
MallHUX 3aJaHui B | TIOJHOTA PAacKpbITHs Borpoca. Cpok
4/6 BUJIE COOOILIEHNH, | cIayu - eXKEeHEAETHHO

JIOKJIaJIOB C TIPE3EH-
tareil. TeMbl BBIZIa-
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IOTCAd Ha IPaAKTH4YC-
CKHUX 3aHATHUAX

2.AynutopHoe Te-
CTHPOBAHUE HA BBISB-
JIEHWE YpOBHS OCBOE-
HUS  TCOPETHUECKUX
3HAHHH,

20 TecToBBIX 3aja-
HUH, B KaXXJIOM 3aja-
Hun 3-4 BapuaHTa
OTBETa, NPABUIHHBINA
orBer — 1.

Pa6oTta BeImoHAETCA
Ha 4 uenene 6 ce-
MECTpa B ayJIUTOPHUH -
60 mMuH.

2.Kputepun OLIEHKHA TECTUPOBAHUS

20 npaBUIBLHBIX OTBETOB - JAECATH
0asuioB

19 npaBWIBHBIX OTBETOB - JI€BSTH
0asuioB

18 nmpaBUIBHBIX OTBETOB — BOCEMb
0ajoB

17 npaBUIIBHBIX OTBETOB — CEMb Oas-
JIOB

16 ipaBUIILHBIX OTBETOB — IIECTh Oa-
JIOB

15 mpaBUIIBLHBIX OTBETOB — IATH OaJI-
JIOB

Menee 15 npaBuiIbHBIX OTBETOB — I10O-
BTOPHOE TECTUPOBAHUE

Mopyns 2

8/6

1. CoBOKYNHOCTH 10-
MamrHuXx 3aJaddil B
BUJE COOOIEeHU U
JIOKJIagoB. TeMbI BbI-
JIAI0TCSl HA TIpaKTUye-
CKHX 3aHATUIX

2.AymutopHoe Te-
CTUPOBAHHUE Ha BHISB-
JIEHUE YpOBHS OCBOE-
HUS  TEOPETHYECKHUX
3HAHWUN: ¥ TpaKTHue-
CKMX YMEHUH

20 TecTOBBIX 3aja-
HUM, B KOXKJIOM 3aJia-
Huun 3-4 BapuaHTa
OTBETAa, NPABUIbHBINA
oTrBeT — 1.

PaboTa BeImonHsAeTCA
Ha 8 Henmene 6 ce-
MecTpa B ayIUTOPHUH -
60 mMuH.

1.CBOEBpEMEHHOCTH MPEIOCTaBICHUS,
IIOJIHOTA pacKphIThs Bonpoca. Cpok
C/Ia4yH - €KEHEJICJIbHO

2.Kputepuu OLIEHKU TECTUPOBAHMS

20 mpaBWIBHBIX OTBETOB - JIECATh
0amioB

19 mpaBUIBHBIX OTBETOB - JIEBSTH
0amioB

18 nmpaBUIBHBIX OTBETOB — BOCEMb
0amioB

17 nmpaBUIBHBIX OTBETOB — CEMb OaJ-
JIOB

16 mpaBUIIbHBIX OTBETOB — IIECTh Oa-
JIOB

15 npaBUIBHBIX OTBETOB — MAThH OaJI-
JIOB

14 npaBUIBHBIX OTBETOB —4ETHIPE
Oama

13 npaBUIIbHBIX OTBETOB — TPU Oasuia
12 npaBUJIbHBIX OTBETOB — 2 Oasuia
11 npaBUIIBHBIX OTBETOB — 1 Gasn

10 1 MeHee NpaBUIIBHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE

14/6 | Monyns 2

Pemenue 3amay u

AKTHBHOE y4aCTue, BEIABUKCHUEC HO-
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BBIITOJIHCHHEC MIPAKTHU-
YEeCKUX 3ajaHui, pa3-
00p KeiicoB

BBIX MJIEH, TBOPUYECKUI MTOAXOM K 3a-
JAHUAM U pa3dopy cuTyauui

Moayinb 2

18/6

['pynmoBoil mpoekT
BBITIONTHSIETCS HA BBI-
SIBJICHUE YPOBHS
OCBOCHHUS TEOPETHUYE-
CKUX 3HAHUI U Mpak-
TUYECKUX HABBIKOB
10 KypCY, BbISIBIICHUE
MOJIYYCHHBIX HaBBI-
KOB

CTyneHThl OTy4aroT
3amanue (Ha Tpymmny
4 - 5 4enoBek), TOTo-
BST JIOKJIAJ], Mpe3eH-
Tanuio - He MeHee 20
crnaiinoB. PaboTta BbI-
nosiHseTcs Ha 18 He-
nene 6 ceMecTpa B
ayauropuu — 90 mu-

HYT.

[ToaroroBka mpe3eHTaIyu [0 TeMaM
rpymnmoBoro mpoekrta. [Ipoekrt oneHu-
BaeTcs Mo 5-Tu OanpHOM mKase. Y4u-
THIBAIOTCSI OPUTMHAIBHOCTD UJIEH, Ka-
YeCTBO U pa3HOOOpa3ue UCIOJIb3ye-
MBIX METOJIOB aHAJIM3a U pacuera,
BO3MO>KHOCTH MCIIOJIb30BAHUSI ITPO-
JyKTa B PEAIbHOW KOMMEPUYECKON
KU3HHU, TpadUuecKoe UCTIOTHEHHE
IIpOEeKTa B BUJE Npe3eHTanuu u3 20
CJIaiI0B.

Ol1eHKa «OTJIMYHO» MOIpa3yMeBaeT
UCIIOJTHEHHE MPOEKTa C yUeTOM BCEX
IPEIbSIBICHHBIX TPECOOBAHUH,
OIIEHKA «XOPOIIO»— YACTUYHOE UC-
M0JIb30BAaHNE COBPEMEHHBIX METO/IOB
CO3/IaHUS U MIPOABUKECHUS MTPOIYKTa
Ha PBIHOK, OIICHKA «YIOBJIETBOPHU-
TEIbHO» — HEMHTEPECHOE, HEaKKypaT-
HOE UCIIOJIHEHHUE TPE3CHTAIIMOHHON
YacTH MPOEKTa, HEIOCTATOYHAs pa3-
paboTKa UeH U €€ BOIUIOIICHHS.
OueHka «.HEyJOBIETBOPUTEIBHON—
YaCTUYHOE MCIIOTHEHHUE MPOEKTa, He-
BO3MOYKHOCTh €TI0 pealiu3alui B KOM-
MEpPUYECKOHN NeATEIIbHOCTH

Ha noprane: 26-35 6aninoB — «oTau4-
HO», 16-25 0amioB — «xopoiioy, 5-15
0aJIOB — «yJIOBIETBOPUTEIHHOY, Me-
Hee 5 6ayoB —
«HEYJOBJIETBOPUTEILHO», IPOEKT
HaJI0 mepeenaTh u 3auUTHTh T10-
BTOPHO

Tecrnl
1.Ha3oBuTEe OCHOBHOM NMPU3HAK, XaPAKTEPU3YIOLIUI TOHATHE «IIPOEKT»
1. Opranu3zanus Npou3BOACTBEHHOMN AESITEIBbHOCTH;
2. Hanuuue oprann3ainoHHON CTPYKTYpBI YIIPABIICHHUS;
3. JlocTrKeHNe KOHKPETHBIX Pe3y/IbTaTOB 32 OTPAHUUYEHHOE BPEMS;
4. B3anMopeicTBre MpOEKTHON OpraHU3ally ¢ BHEIIHEN CPEION.

2.Bbiiesiure NpU3HAK, OTJINYAIOIIMIA MPOEKT OT MPOU3BOACTBEHHOH CHCTEMbI
1. OpnHoKpaTHas, HE HUKINYECKas JEATEIbHOCTD;
2. HenpepsiBHBIN TPON3BOICTBEHHBIN ITPOLIECC;
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3. IIeproanuecku NOBTOPSIOIIMICS BBITYCK IIPOAYKIUH;
4. Hanuune cnenyanbHOM CUCTEMBI yIIPABICHUS.

3.YTo co00ii mpeacTaBsieT ;KU3HEHHbIH IUKJI MPoeKTa?

1. JIOKYMEHT, IpeACTaBIAIOINN XapaKTEPUCTUKY OCHOBHBIX ITapaMeTPOB IIPOEKTA;

2. IIpomMexyTOK BpeMEHH MEXy MOMEHTOM IOSBJIEHUS IPOEKTa U MOMEHTOM €ro
JTMKBUALINY;

3. COBOKYIHOCTb OTZIENbHBIX pa0OT M0 peain3aluy IPOeKTa;

4. [lepron mocTaBkM MaTepUAIBLHBIX PECYPCOB.

4.YT10 c000¥i npeacTaBJisieT NpoLecc YNpaBjaeHUs NPOEKTOM?

1. IIponecc B3auMOAENCTBHS 3aKa34YUKa U UCIIOJIHUTEIIS;
2. Opranu3allioOHHYIO CTPYKTYPY YIPaBJICHUS;
3. CucteMy METOJIOB M TEXHOJOIMH HCHONb3yeMbIX s 3(PPEKTUBHOTO TOCTHXKE-

HUS ONPEEIICHHBIX B IPOEKTE Pe3yIbTATOB;

4, PerJ'IHpHO IMPpOBOAMMBIC COBCIIAHUS IICPCOHAJIA, 3aHATOrO B pCajinu3alu IIPOCK-

Ta.

5.YTo oTHOCHTCS K BHEIIIHEH cpe/le MpoekTa? (iBa 0TBeTAa)

1. COBIT (00BEM TIPOJIAK);

2 Wudnsuus 1 Kypebl BaJioT;

3. [Topsiiok JIUIIEH3UPOBAHHS XO3SHCTBEHHOH I TEILHOCTH,
4 KonmgecTBo 1 Ka4ecTBO yCTaHOBIEHHOTO O0OPYAOBaHHUSL.

6.UTo oTHOCHTCSI K BHYTPeHHeH cpee npoekTa? (1Ba 0TBETA)
YpoBEHB CYIIECTBYIOIINUX U HATMYHE HOBBIX TEXHOJIOTHI;
[Tepconai, MoTHBaIUS TTIEpCOHANA, KOPIIOPATUBHAS KYJIbTYpa;
CtpyKkTypa Kanurtana u ero 000payuBaeMocCTh;
[TosoBo3pacTHas U KBaIU(PUKALMOHHAS CTPYKTYpa HACEJICHUS.

N

7.Kakasi cTpyKTypa He OTHOCHTCS K OPraHM3allMOHHOH CTPYKTYype yNpaBjeHHs

NPOEKTAMH?

1. DyHKIMOHAJIbHAS;
2. ITpoekTHas;

3. MartpuuHasi;

4. BenuypHhas.

8.HazoBuTe NpUHIMIBI NMOCTPOCHUS] OPTraHHU3ALMOHHBIX CTPYKTYP YNpPABJCHHUSA

npoeKTamMu (1Ba 0TBETA)

1. CooTBeTCcTBHE CTPYKTYPhI (PUHAHCOBBIM pe3yibTaTam;

2 CooTBeTcTBHE CTPYKTYPbI IPOU3BOICTBEHHOMY IIPOILIECCY;

3. CooTBeTCTBHE CTPYKTYPBI COAECPKAHUIO IPOEKTA;

4 CooTBeTCTBHE CTPYKTYPbI CUCTEME B3aUMOOTHOIIEHUH YYaCTHUKOB IPOEKTA.

9.Kakue CBSI3H MEKAY NOJKHOCTSIMH M CTPYKTYPHBIMM MOAPA3JAeJICHUAMH XapaK-

TEePHBI V1A CJI0KHBIX MPOEKTOB?
1. BeprukanbHsie;
2. ["opu3oHTaIbHBIE;
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3. JuaronanbHble (KOMOMHHPOBAHHBIC);
4. Jluneiinsle.

10.B kakoMm cirydyae He NIPUMEHSAIOTCH «CJI0KHbIE» OPTaHU3AIMOHHbIE CTPYKTYPbI?

1. VYipaBieHne IpOeKTOM pealn3yeT 3aKa3uuK;

2. YnpapieHue NpoeKTOM peau3yeT reHepaabHbI MOIPSAUUK;
3. VYnpaBiieHue IPOEKTOM pealln3yeT ClelUaIbHbIi MEHEIKED;
4. VYnpapieHue NpoeKToOM peain3yeT yrnpasisomas Gupma.

11.Kakue mexaHn3Mbl HauboJiee YACTO MPUMEHSIOTCS JJI TOPU3OHTAJILHOW MHTe-
rpauun (pyHKIHOHAJBHBIX CTPYKTYpP?

1. 3aKa3uMKy ¥ TIOCPETHUKH,
2. Komanns! u nocpennuku;
3. MeHeKepbl TPOeKTa;

4, NuBecTopsl.

12.B kakoii CTPYKType pyKOBOJAUTE/b NMPOeKTa HMeeT 00JiblINe PaBa U MOJHO-

Moumusi?

1. DyHKIHMOHAIbHAS CTPYKTYpa;
2. Cnabas maTpuIia;

3. CuiibHast MaTpUIIa;

4. ['opuzoHTanbHAs CTPYKTYpA.

13.Kakas o0;1acTb He BXOAUT B QyHKIMOHAJIbHbIE 00J1aCTH NMPOEKTHOI0 MEHEeIK-

MeHTa?

1. YnpaBiieHue CTOUMOCTBIO;

2. VYrpaBneHue KauecTBOM;

3. YrpasiieHrue Ipou3BOJCTBOM;
4. VYmpasiaeHue nepcoHaIoM.

14.Kakoii npoiecc He BKJIKYAETCS B yNPaBJeHHEe CTOMMOCTBIO POeKTa?

1. O1eHka CTOUMOCTH;

2. dopMUpOBaHUE CMETHI U OIOJIKETA;
3. KonTtpons croumoctu;

4. Krnaccudukanus 3arpar.

15.0npeaesnre cocTaBHbIE 3JIEMEHTHI METOA0J0TMH YIIPABJICHUS MPOEKTOM

1. Tumnossie popMbl 1 1a0TOHBL;

2. [TpuBneueHne BHENTHUX UCTIOTHUTEIICH;
3. BogiieueHune BBICIIETO PYKOBOJICTBA;

4. HaBbIkM y4aCTHUKOB NPOEKTA.

16.B kakyw (a3dy KM3HEHHOr0 LHUKJA MPOEKTA BKJKYAETCH IMPOLECC «Pa3BUTHE

KOMAaHABI»?
1. [lmanupoBanue;
2. Hcnonnenue;

3. KouTpos;
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4. 3aBeplleHue.

17.Y10 HenmocpeCTBEHHO He BKJIIOYAETCS B MPoLecchl YIPaBJeHUus] pUCKaMu?

1. PazpaboTka mep pearupoBaHus;
2. WNnenrudukamnms;

3. Amnanus;

4. CtuMynupoBaHue.

18.Kakoii nponecc He BXOJUT B CUCTeMY yIIpaBJeHHs CHa0keHHeM?

1. VYnpasieHue pacripeieicCHIEM;
2. VYrpaBneHue nocTaBKamu;

3. VYnpasieHue noe3iKamu;

4. VYipasneHue 3anacamu.

19.Y10 Takoe cTpyKTypHU3anus npoexkra?

1. Pa36uBKa npoekTa Ha uepapXu4ecKue MoACUCTEMbI 1 KOMIOHEHTHI;
2. Bolgenenue B IpOeKTe pa3/iesios;

3. Onpenenenue yaeabHOro Beca OTJENbHBIX padoT;

4. YcraHoBIIeHUE CBSI3EH MEXy OTAEIbHBIMU padoTamMHu.

20. Kakasi cTpyKTYpa He OTHOCUTCHl K OPraHM3aLMOHHON CTPYKTYype ynpaBJieHUsl
NpoeKTaMu?

1. ®yHKIMOHANbHAS;

2. IlpoekTHas;

3. MarpuyuHnas;

4. BexTopHas.

21.Bbi0epuTe NPUYMHBI, 10 KOTOPHIM MOKeT ObITh OTKJIOHEHA HMIesl NMpoekTa (2
OTBeETA).

1. HeckoJIbKO HCTOUHUKOB UCXOHOTO CBHIPBS;

2. BbIcokasi CTOUMOCTD ChIpPbS;

3. BeICOKast CTOMMOCTB IIPOEKTA;

4. Hanmnuue pucka.

22.AHan3 phIHKA BKJIIOYAET B cedsi: (2 oTBETA)

1. AHanu3 KauecTBa BBIITYCKAeMOW MTPOAYKIINH;

2. OneHka KOHKYpEHTOCTIOCOOHOCTH MPOIYKIINH MPOEKTa;
3. IIporHo3 cnpoca Ha IPOAYKLHIO;

4. HccnenoBanmne MaTepraroeMKOCTH MPOIYKIIHH.

23. B paMKkax TeXHH4eCKOro aHAJIN3a MHBECTUIIMOHHOIO MPOEKTAa U3Yy4aloT: (2 oT-
BeTa)
TeXHUKO-TEXHOJIIOTUYECKUE AJIbTEPHATUBBI;
JIOCTYITHOCTB M IOCTaTOYHOCTh MOTPEOHBIX PECYPCOB;
Ilena npoxykuuu;
AMOpTH3aLIMOHHBIE OTYUCIICHUS.

el oA

24. IIpu KOMMepYEeCKOM aHAJIM3€e PelIATCs BONPOCHI:
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Hannune HeoOX0IMMBIX TPYAOBBIX PECYPCOB;
MMeeT 1 pbIHOK IOCTATOYHYIO EMKOCTB;

@opMBI OpraHu3aLnyy MPOU3BOJICTBA;
BepoATHOCTh U3MEHEHUS LIEH U €T0 MOCIECACTBHUA.

NS

25.3aga4a DK0JOrn4ecKoro aHajamu3a:

1. HccnenoBanue ypoBHS 3ara30BaHHOCTH;

2. OmnpeneneHne CTEIIEHH 3arps3HCHNUS;

3. YcraHoBiieHHE TOTEHIIMATBHOTO yIepOa OT pealn3aluy MPOeKTa OKPYKAIOIIEH
cpene;

4. Pazpabotka mmpaBui SKCIUTyaTaluy.

26.ConuanbHble pe3yabTaThl POEKTAa BKIYAIOT B celsl:
1. I3meHenue kauecTBa paboOYMX MECT;

2. HoBble OpraHn3aliOHHBIC PELICHHUS;

3. VI3MeHeHue OpraHu3alioOHHON CTPYKTYpBHI;

4. I3MeHeHue yclIoBHiM Tpyaa.

27.Bu3Hec-IVIaH MPOEKTA He MPeAyCMOTPEH JJIs:
1. Menemxepos;

2. COOCTBEHHUKOB;

3. PaOOTHHKOB;

4. Kpenutopos.

28.B 0uM3Hec-NJIaHe MPOEKTAa He MPOBOAMTCS (He pa3padaTbiBaeTcsi):
1. Ananus pbIHKa;

2. Ananu3 norepb pabovyero BpeMeHu;

3. Oprann3alMOHHBIN IUIAH U YIPABICHUE IEPCOHAIIOM;

4. OueHKa CTeneHu pucka.

29.Kakue BONMPOCHI paccMAaTPUBAKOTCH B OM3HeC-TLUIaHE MPOEKTAa NMPH OLIEHKe CTe-
neHu pucka? (2 orsera)

1. Cnabble CTOPOHBI IPEANPUATHS;

2. Inan npou3BOJICTBA;

3. BeposITHOCTD TOSIBIIEHHS] HOBBIX TEXHOJIOTHH;

4. Ilopsaok pa3menieHus 000py10BaHuUs.

30.I1pu ana/n3e pbIHKA PacCMATPHUBAIOTCS BONPOCHI: (2 0TBETA)
1. McTOYHMKH ITOCTaBKH CHIPBS;

2. IloTeHnMambHbBIE MOTPEOUTENN MPOTYKIINH;

3. IloTeHnmanbpHbIe MAPTHEPHI;

4. JTons pbIHKA U BO3MOYKHOCTH €€ POCTa.

31.B cocTaB (puHAHCOBOIO pa3je/ia MPpoeKTa BXOIAT: (2 oTBETA)
1. bamancoBbIi 11aH;

2. Otuer 0 IBMKEHHUH JICHEKHBIX CPEJICTB;

3. [Iporuo3 HOBOM MPOYKIINH;

4. IlenoBas MOIUTHKA
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32.BblaeuTe NPUHUIHUIIBI OCTPOCHUS] OPTaHU3ALMOHHBIX CTPYKTYP yHpaBJIeHHsA
NPOEKTAMU:

1. CooTBeTCTBHE CTPYKTYpHI (PMHAHCOBBIM PE3YJIbTaTaM;

2. COOTBETCTBHE CTPYKTYPhI IPOU3BOACTBEHHOMY IIPOLIECCY;

3. CooTBeTCTBUE CTPYKTYPBI COAEPKAHUIO IPOCKTA;

4. COOTBETCTBUE CTPYKTYpPbI CUCTEME B3aUMOOTHOLIEHUM Y4aCTHUKOB IIPOEKTA.

33.I1oTpeGHOCTH B OPraHU3alM1 MPOEKTHO-1LeJIeBOI CTPYKTYPbl BO3HMKAET:

1. ITpu HEOOXOAUMOCTH KOOPAMHALIMM PabOThI OoJiee YeM ABYX MOJpa3/ieiIeHui;

2. Ilpu BbIAENIEHUN 00OCOOJIEHHBIX CTPYKTYPHBIX OOpa30BAaHUM C II€JIbIO BBIMOTHEHUS
KOHKPETHOM 11eJ1eBOi paboThI;

3. Ilpu ocyniecTBIEHUHN ONIPEIEIIEHHOTO IIPOEKTA;

4. ITpu co3nanuu HeopMalbHBIX OPraHOB YIPABICHUS OpraHU3allUueH.

34.Kaky CTPYKTYpYy 1LeJIecOOOPa3HO MCIOJIb30BATh NPH BHINOJHEHUH OPraHU3a-
nMeii pa3oBoro npoekra?

1. MaTpuyHas CTpyKTypa;

2. Beinenennast CTpykTypa,

3. IIpoexTHO-PYHKIIMOHAIBHAS CTPYKTYPA;

4. IlpoexTHO-1IeN€EBast CTPYKTYpA.

35.B kakux OpraHM3alMOHHBIX CTPYKTYPaX NPOEKTaM y/le/sieTcl MeHbIle BCero
BHUMAHUA?

1. ®yHKIMOHANBHAS CTPYKTYPA;

2. CunbHas MaTpHIIa;

3. CbanancupoBaHHas MaTPHUIIA;

4. Cnabas maTpuIa.

36.BpigesuTe CBA3M MeXAY AOJLKHOCTSIMM M CTPYKTYPHBIMH NOApPa3JejJeHHsIMU,
XapaKkTepHbIe J1JIsl CJI0KHBIX MPOEKTOB:

1. BepTukanbHbl€;

2. 'opu3oHTaIbHBIE;

3. JluaronanpHbie (KOMOMHUPOBAHHEIE);

4. JluneiiHsie.

37.Yem 0T/ IMYAKOTCH OPraHUCTHYECKHE OPraHU3ALMOHHbIE CTPYKTYPBI OT MEXaHHU-

CTHYECKHX?
1. B creneHn COOTBETCTBHSI COJEPIKAHMIO PAOOT O MPOEKTY;
2. B creneHu COOTBETCTBUS CUCTEME B3aMMOOTHOIIIEHU YYaCTHUKOB MPOEKTA;
3. B crenenn periiaMeHTUPOBAHHOCTH 00S3aHHOCTEN COTPYAHUKOB MTPOCKTA;

4. B YPOBHC NOAYMHCHHOCTU COTPYIHUKOB.

38.B kakom ciiyyae 1ej1ecoo0pa3sHO UCHOJIb30BATH OPraHU3AUMOHHYI0 CTPYKTYPY

«BCeoO1Iero ynpapJjaeHus MPOeKTaMu»?
1. JlesiTenbHOCTh OpraHU3aluy MOJHOCTHIO 3aKIIIOUAETCS B YIIPABJICHUN TPOEKTAMU;

2. Ilepuoanueckoe BHIMOJIHEHUE TPOEKTOB;
3. BeInoyiHEHNE HECKOIBKHUX MPOEKTOB Cpa3zy;
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4. IlpoekTHas ¥ MPOU3BOIUTEIbHAS EATEIbHOCTD.

39.B kakoM ci1ydyae He IPUMEHSIOTCS «CJI0KHbIE» OPraHU3alHOHHbIE CTPYKTYPbI?
1. YopaBieHue NpoeKToM peau3yeT 3aKa3uuK;
2. YupaBiieHHE IPOEKTOM pealii3yeT FreHepalbHbIN MOAPSTUMK;
3. YnopapneHue NpoeKTOM peanu3yeT clieluaibHbIi MEHEeIKeED;
4. YnpaBieHre MPOEKTOM pealiu3yeT yrpasisitonias Gpupma.

40.Bpigenure npenmMyuniecTBa GyHKUHOHATBHBIX OPraHU3alMOHHBIX CTPYKTYp: (2
0TBeTAa)

1. CTuMynupyroT JeJI0BYIO U NPOPECCHOHANBHYIO CIIEUAIN3AIIHIO;

2. CtumynupyroT GyHKIHOHAIBHYIO N30JUPOBAaHHOCTb;

3. Yay4maeTr KOOpAMHAIMIO B (QYHKIIMOHAIBHBIX 00JIACTsIX;

4. Yiyuniaer 10KyMEHTO000pOT.

41.Y10 OTHOCHTCH K HEeAOCTATKAM (PYHKIMOHAJIBHBIX OPraHU3ALMMOHHBIX CTPYK-
TYp? (2 oTBETA)

1. YXyamaroT ucnoap30BaHue pabouero BpeMeHH;

2. CHmKA0T 3QPEKTHBHOCTD JOCTHXKEHUS OOIINX IeIIeH;

3. YXyamaroT opranu3aimio Tpyaa padOTHUKOB;

4. CamxkaroT 3 (HEeKTUBHOCTh KOMMYHUKAIIHAH.

42.Kakue MexaHu3Mbl HanboJiee YaCTO MPUMEHSIOTCS /1Jisl TOPU30HTAJIBLHOI HHTe-
rpanu pyHKIHOHAJIBHBIX CTPYKTYpP?

1. 3aKa3yMKy ¥ MOCPETHUKH;

2. KomaHpl ¥ OCPETHUKH;

3. MeHemxepsl TPOEKTa;

4. uBecTopsl.

43. IIpoeKT MOXKHO ONpeeuTh KAK:
a) COBOKYITHOCTh MEPOTIPUSITHI, HAIPABJIEHHBIX HA JOCTIKEHUE YHUKAJTIBHOMN 11E€TM M OTPaHH-
YEHHBIX 110 pECypcaM 1 BPEMEHU;
b) cucremy nenei, pe3ynbTaToOB, TEXHUUECKON U OPraHU3aIMOHHOM JJOKYMEHTAIUH, MaTepH-
aJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, a TAKXKE YIPABIEHUYECKUX PEILICHUH U Me-
PONIPUATHH MO UX BBINOJIHEHUIO;
C) CUCTEMHBIH KOMIIJIEKC MJIaHOBBIX ((PUHAHCOBBIX, TEXHOJIIOTUYECKUX, OPIraHU3AIMOHHBIX U
Tp.) TOKYMEHTOB, COJIEPKAINUX KOMITJIEKCHO-CHCTEMHYIO MOJIENb ICHCTBH, HAMPABIICHHBIX HA
JOCTUKEHNE OPUTHHAJIBHOM LIEIH.

44. Oxpy:xapmas cpeia NpoeKra — 3T0:

a) COBOKYITHOCTb (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX Y4acTHs B MIPO-
€KT€, HO BIMSIOLIMX Ha MMPOEKT U OCYLIECTBISAIONINX B3aUMOJICHCTBUE C IPOEKTOM U OTEIIb-
HBIMH €TI0 JIEMEHTAMU;

D) COBOKYITHOCTh BCEX YYACTHUKOB MPOCKTA U IPYTrUX (GU3MUSCKUX U FOPUIUICCKUX JIUII, 3aUH-
TEPECOBAHHBIX B €70 PE3yJIbTATAX;

C) COBOKYITHOCTbh HE3aBUCUMBIX X03UCTBYIOIINX CYObEKTOB, B3aUMOJICHCTBYIOIINX C yYaCTHU-
KaMH [IPOEKTA HAIPSIMYIO.

© PTYTUC




OrGOYBN0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ y‘—[P]E)KHEHVIE BBICILIETO OBPA30]§AHVI}I PTYTUC
‘!@ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 67 us
119

45.Cy0BbeKTbl, CAaMOCTOSITE/ILHO Peau3yoliye AeATeJbHOCTh M0 NPOEKTY WIH JIeATe/Ib-
HOCTb, Pe3yJbTAThI KOTOPOii BJUAIOT HA MPOEKT (B3aUMOAEHCTBYIOT € IPOEKTOM), — 3TO:
a) MaCCUBHBIC YYACTHUKH MPOCKTA;

b) akTHBHBIC yYACTHUKH MIPOCKTA;

C) KOCBEHHBIE YYACTHUKH MPOEKTA.

46. PykoBoIUTE/b POEKTA OTHOCUTCSI:

a) K aKTUBHBIM HETIOCPEICTBEHHBIM YYaCTHHKAM;
b) maccuBHBIM yuacTHUKaM;

C) MacCHBHBIM HEIMOCPEICTBEHHBIM YUaCTHUKAM;
d) HeOCPEACTBEHHBIM YIaCTHUKAM;

€) MacCHBHBIM KOCBEHHBIM yIaCTHHKAM.

47. UHMUMATOPOM NPOEKTA SIBJISIETCS:

a) CYOBEKT JeSATCILHOCTH, 3aMHTEPECOBAHHBIN B TOCTHKECHIUH OCHOBHOU IICJIH PE3yJIbTATOB
MIPOEKTA;

b) yaacTHHK, OCyIIeCTBISIONNN PUHAHCHPOBAHUE MPOEKTA U 3aMHTEPECOBAHHBIN B JTOCTHIKE-
HUU (PMHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYObEKT, SABISIOMINNCS HOCUTEIEM OCHOBHOM Hien
IMPOCKTAa U MHUIIMUATUBEI 110 €ro pcaji3aluu.

48. IToJHblii MepeyeHb 0230BBIX YJIEMEHTOB YIIPABJIeHHS TPOEKTOM BKJIKYAET B cedsl:
a) pecypcsl, paboThl, pe3yIbTaThI,

b) uenn, pecypcol, paboThI;

C) BpeMsi, CTOUMOCTbh, Ka4eCTBO;

d) pecypchl, paboThI, pe3ysIbTaThl, PUCKH;

€) LeJIM M MEPOIIPUSTHS 110 MX JIOCTUKCHUIO.

49. K BuaaM ynpasJIeH4eCKOH 1esiTeJIbHOCTH MNPOEKTOM OTHOCATCS
a) aHaJu3;

b) nporuosupoBanue;

C) yder;

d) KOHTpOITB;

€) aIMUHUCTPUPOBAHUE.

50. IlnanupoBaHue NMpPOEKTa— 3TO:

a) oIpezesieHne ONTUMAJILHOTO PE3YJIbTaTa MPU 33JJaHHBIX OIPAHUYEHUSIX BPEMEHU U PECYp-
COB;

b) onpenencHue myTeit, METOZOB U CPEIICTB TOCTHIKCHHS TOCTABIICHHOW TICITH;

C) YCTaHOBJICHUE CIIAKCHHBIX, COATaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIIIEHUN MEXIY y4acT-
HUKaMU COBMECTHOTO TPYyAa;

d) cozmanue CTUMYIUPYIOIIUX YCIOBHIA TPY/Ia, IPH KOTOPBIX KaKIABIH paOOTHHUK TPYAUTCS C
IOJIHOM OTAAYEH.

51. OcHoBaHHBIH HAa 3HAHUM 00bEKTUBHBIX 3AKOHOB M OIbITE, BeAYIIHH K NPAKTHYECKUM
pe3yJIbTaTaM TBOPYECKHMI aKT LeJIeHANPABJICHHOI0 BO31CHCTBHSA Cy0ObeKTa yIpaBJIeHHA
HA 00BbEKT — JTO:

a) yrpaBJIeHUE;

b) ynpasienue mpoekTom;
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C) aIMUHUCTPUPOBAHUE;

d) xoopauHanus;

€) yIpaBJIE€HUYECKOE PELLIEHUE.

52. TepMI/IHaJILHbIM IPOEKTOM MOKHO HAa3BaTh.

a) MPOCKT CTPOUTEIHCTBA ABTOMOOMIIBHOM TOPOTH
b) MIPOEKT OPTraHU3AIMOHHOTO PA3BUTHS MPEATIPUSATHUS
C) MPOEKT 10 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

53. TepmuHaibHBbIE POEKTHI XapPaAKTEPU3YIOT:

a) HEOrPaHUYECHHOCTh COICPIKAHHMSI
b) YETKOCTh ¥ TEPMHUHAIBLHOCTD LIEJIN
c) rHOKOCTH OPraHU3alMOHHON CTPYKTYPBI

54.. PazpuBalomumMcs NpOeKTOM MOKHO Ha3BaTh!

a) pa3paboTKy U BHeJpeHrEe HH(HOPMALIMOHHON KOPIIOPATUBHOMN CHCTEMBI
b) YIPaBIEHUE COLUAIBHO-IPKOHOMUYECKUM Pa3BUTHEM Merarnojuca
c) CTPOMUTENBCTBO MYTENPOBOIA

55.. OTKpPBITBIM NPOEKTOM MOKHO Ha3BaTh:

a) pa3paboTKy U BHEPECHUE KOPIIOPATHBHON MH(POPMAITHOHHON CHCTEMBI,
b) YIPABIEHUE COLUATBHO-?)KOHOMUYECKUM Pa3BUTHEM TEPPUTOPUATIBHON CUCTEMBI
c) CTPOUTENBCTBO MYHHIIUIIAIBHON MOJUKINHUKI

56.. OrpaHMYeHHBIM CO/Iep:KaHUEM H KOHEYHOH LeJbIo 00/1a1a10T:

a) OTKPBITHIE TIPOEKTHI
b) TEPMUHAIBHBIE TPOCKTHI
c) MYJTbTHIIPOEKTHI

57. HeorpaHu4eHHBIM CO/IePKAHMEM M KOHEYHOM 1eJIbI0 00/1a/1a10T:

a) OTKPBITHIC IPOCKTHI

b) TEepPMHUHAIBHBIE TIPOSKTHI

C) MYJIBTUIIPOCKTHI

d) HHUKAKUE U3 POCKTOB, MEPEUNCICHHBIX BBIIIC

58. HeorpaHu4eHHbIM CO/IepKaHMEM M HETEPMUHAJIbHBIMH 1EJSIMH 00J12/1210T:

a) OTKPBITHIC IPOCKTHI
b) TE€PMHUHAJIbHBIE TPOEKTHI
C) MYJIBTUIIPOCKTHI

59.. YcTaHoBUTE COOTBETCTBHE

a) OCHOBHas KO-
MaH 1a

1. JIOAW U OpraHu3alyi, OKAa3bIBAONINE BIUAHUC HAa YJICHOB OCHOBHOH
n pacmnpeHHoﬁ KOMaHI 1 Ha XO[ pa60T IO MPOCKTY, HO HC BCTYHAKOIIHEC C
HUMU B IIPAMOEC COTPYAHUYICCTBO
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b) pacummpennas | 2. rpynmna CHerualicTOB U OpraHu3alluii, HEMOCPEACTBEHHO paboTaro-
KOMaH 12 IIMX HAJl OCYIIECTBICHUEM MPOCKTA B TECHOM KOHTAKTE JIPYT C APYrOM
C) 3amHTEpeco- 3. Oosiee oOmIMpHAst, YeM OCHOBHAS TPYIIA, OOBEAUHSICT CIECIUATNCTOB

BAaHHBIC CTOPOHBI

Y OpTaHM3allid, OKAa3bIBAIOIIUX COJCUCTBUE WICHAM OCHOBHOMW T'PYIIIHBI, HO
HE YYaCTBYIOLIUX HAIMPSMYIO B OCYIIECTBICHHH MPOCKTA U JOCTUKEHUU €TO
neneu

60. YcranoBure COOTBETCTBHE:

a) MeranpoekT 1. IPOEKTHI, pealu3yeMble Cpa3y B HECKOJIbKHX O0JacTAX JesTellb-
HOCTH

b) CmemanHbie 2. KOMILJIEKCHBIN MPOEKT, COCTOSIIUI U3 PsiJla MOHOIIPOEKTOB U Tpe-

IIPOEKTHI OYIOLIMI NPUMEHEHUs] MHOIOIIPOEKTHOI'O YIIPaBJICHHUSI

€) Mynbtunpoekr | 3. LIeJIeBbIE NPOrPaMMBbl, COJEp’Kalllie€ MHOXKECTBO B3aMMOCBS3aH-
HBIX NIPOEKTOB, 00ObETUHEHHBIX OOIIEH 11€JIbI0, BBIJICIIEHHBIMU peCypcaMu
Y OTHYIICHHBIMU Ha WX BBINOJIHEHUE BPEMEHEM

61.. MyJbTHIIPOEKTHOE yIIPaBJIeHHE OXBATHIBACT:

a) HECKOJIbKO OJIHOBPEMEHHO PEaIM3yeMbIX IIPOEKTOB
b) OJIMH OOJIBIIION U CIIOKHBIN MPOEKT
C) (GYHKIIHOHATBHYIO JESITEILHOCTD U IEATEIBHOCTD IO YIIPABIEHUIO MPOEKTaAMHU

62. SIBnsiercs Jam ACBEJTOIMEHT IIPUMEPOM CUCTEMBI YIIPABJACHUA TEPMHUHAJIBHBIM IPOCK-

TOM:
a) na
b) HET

63.. /leBe1IONMEHTOM MOKHO HA3BATh.

a) npruodpeTeHne 00beKTa HEABUKUMOCTH JJI1 CAMOCTOSITENIbHOTO HCIIOIb30BaHMS;
b) CTPOUTENIBCTBO Maciio00MHOTO 3aBojja
C) npruodpeTreHue 00beKTa HEIBUKUMOCTH, €r0 MOJEPHU3ALMNIO U JAIIbHENUIITYIO apeH 1y

64.. 3anoiHMTE NPONYCKH B Tad/ul1le:

XapaKTepUCTHKA TPAAULHUOHHOTO YIPABICHU XapakTepUCTHKA YIIPABJICHUS IPOSKTOM

CrauuoHapHoe

dparMeHTapHOE

HuckperHoe

CyObexkTruBHOE

JIunenoe

Bueinee

Hecuctemuoe

65.Bp10epuTe HanOoJ1ee MOJTHBIN CIIMCOK (a3, COrJIaCHO MO/Ie/IH 3PeJIOCTH YIIPaBJICHHUS
NPOEKTAMHU B OPTraHU3ALMHU:

) MJIaHUPOBAHWE, OPTaHU3AIUS, KOHTPOIb;

b) cnyuaitHoe ucrons3oBanue, GopMatbHOE IPUMEHEHHE, OpPraHU3alii, OPUEHTHPOBAaHHbBIE Ha

MIPOEKTHI;

C) ympaBlieHHE IPOEKTOM, ITPOTPaMMOH, opTdeeM.

© PTYTUC




OrGOYBN0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ y‘—[P]E)KHEHVIE BBICILIETO OBPA30]§AHV[}I PTYTUC
‘!‘@ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 70 us
119

66.. Kaxoii U3 3J1eMeHTOB, COTJIACHO HHTETPHPOBAHHOMY MOAXO01Y, OTHOCUTCH K COLMO-
KYJbTYPHBIM acleKTaM:

a) perenue mpooieM;

b) macmta0;

C) pacrmucaHus;

d) GromKeTsI.

67.Kakoii U3 3J1eMeHTOB, COIJIACHO HMHTEIPHPOBAHHOMY IMOIX0/Y, OTHOCHTCS K TeXHHYe-
CKHMM acCleKTam:

@) OTYEThbI COCTOSIHUS;

b) monuTHKa;

C) OXKUJAaHUS KIMCHTA,

d) ympasieHre KOMaHIOM.

68. CorsiacHO TPAAMIMOHHOMY JIOTHKO-CTPYKTYPHOMY NOAXO0AY K YNPaBJICHUIO IPOCKTA-
MM, IIPeNoJIaraercs:

) MHTErpalys MPOLECCOB MPOCKTHOTO YIIPABICHUS U CTPATETHYSCKOTO YIIPABJICHHS,

b) cucremaruzaius MeTO/10B;

C) aHaJM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIEeM, pa3paboTKy IepeBa Leneil mpoeKTa, hopmy-
JMPOBKY OCHOBHBIX TPEATOJIOKEHUH 1 (PaKTOPOB pUCKa, ONpeIeIeHUe TTOKa3aTesiell mporpecca
U COCTaBJICHHE JIOTMKO-CTPYKTYPHOU CXEMBI ITPOEKTA.

69. IToHbII MepevYeHb MOACHCTEM YIIPABJICHHUS NPOCKTOM BKJIIOYAeT B cels:

a) yIpaBJIEHHE COJIepKaHUEM, YIPaBICHHUE IIPOI0JKUTEIBHOCTBIO, YIIPABIECHHE CTOUMOCTBIO,
YIIPaBJIEHUE Kaue€CTBOM, YIIPABIECHUE PECYpPCaMU, YIIPABJIEHUE PUCKAMH, HHTETPALIUIO IIPOEKTA;
0) ynpaBieHHe COAEPKAHUEM, YIIPABICHUE IPOJOLKUTEIBHOCTBIO, YIPABIEHUE CTOUMOCTBIO,
YIIPaBJIEHUE Ka4e€CTBOM, YIIPABIECHUE MIEPCOHATIOM, YIIPABICHUE MaTEPUAIEHO-TEXHUYECKUM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIMU, YIIPaBJI€HUE PUCKAMU;

B) IJITAHMPOBAHUE, OPTaHU3ALUI0, KOOPUHALIMIO, aKTUBU3ALIUIO, KOHTPOJIb;

I') aHaJIU3, YUET, OPraHU3alMIo OCYILECTBICHUS, aIMUHUCTPUPOBAHNE, SKCIIEPTUY, OyXranTep-
CKUI U YIIPABJIEHYECKUH YUET, TOPTH U KOHTPAKTHI, OTYETHOCTD, OLIEHKY;

1) KOHLIENITYyaJIbHOE MIPOEKTUPOBAHKE, IPOEKTHBIM aHAIN3, peaIU3aliio IPOEKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPILIECHNE IIPOEKTA.

70.. Conep:xaHue MpoeKTa — 3T0:

a) COBOKYITHOCTb I1€JI€H, pabOT U YIaCTHHKOB MTPOCKTA;

0) mepeueHs 11eJeid, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTH TMIOCTABJICHHBIX IICJICH U CBSI3€H MEXIAy HUMH,

T') IpeIMeTHasi 00J1acTh, OTpAaHUYEHHAS paMKaMU OKPYKEHHSI IPOEKTA.

71. llpu ynpaBJjieHHH MPOAO/LKUTEIbHOCTHIO MPOEKTA UCIOJIb3YeTCH:
a) IEpeBo IIeNeit;

0) ceTeBasi MaTPUIIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEIICHUN;

1) Tpa MK JCHEKHBIX TTOTOKOB.
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72.. KomaHnaa npoekTa — 3T0:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUII;

0) COBOKYITHOCTB JICUCTBYIOLIMX KaK €AMHOE L[EJI0€ YYaCTHUKOB IMPOEKTa, 00eCTIeUNBAOIIAs
II0J1 PYKOBOJACTBOM IIPOEKT-MEHEIKepa JOCTHKEHUE LIeJIeH TIPOCKTa;

B) MIEPCOHAJI ITPOEKTA.

73. B kauecTBe (PMHAHCOBOIO pe3y/IbTaTa NPOEKTAa MOKHO PACCMATPHUBATh:
a) CTOMMOCTb IPOU3BEICHHON MPOIYKIIHH;

0) KocTHKeHHEe HEOOXOIMMOT0 COOTHOIIIEHHUS MEXKTY TOXOJaMH U PacX01aMHu;
B) BHEJIPEHUE CUCTEMbI OI0JKETUPOBAHUS MPOCKTA.

74. BoKeT NpPoeKTa — 3TO:

a) ce0eCTOMMOCTD MTPOYKITUH ITPOCKTA,;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX M IOCTATOYHBIX ISl YCIICITHOW pealln3aliy MPoeKTa;

B) CTPYKTypa, COCTaB M 3HAYCHUE CTATCH PACcX0JI0B, HCOOXOAMMBIX ISl pEalU3aIiH TTPOSKTa, U
cTaTei JOXO0/I0B, BOSHUKAIOIINX B PE3yIbTaTe MPOCKTA.

75.. Ilo/iHbIH NepeYyeHb KJII0YEBbIX ACIEKTOB KAaUeCTBA MPOEKTA BKJOYaeT B celsi:

a) Ka4ecTBO, 00YCIOBIEHHOE COOTBETCTBHEM PE3YJIHTATOB MPOEKTA PRIHOYHBIM OTPEOHOCTSIM
Y O’KUJAHMSIM; KQ4eCTBO pa3paOdO0TKH U TUIAHUPOBAHUS IPOEKTA; KAUeCTBO BBIMIOJIHEHUS padoT;
Ka4ecTBO PECYPCHOTO 0OecreueH sl MPOEKTa;

0) KOHIIEHTPALMIO YCUITUI Ha YIOBJICTBOPEHUH MOTPEOHOCTEN KIMEHTA, yYaCTHE BBICIIETO PY-
KOBOJICTBA B IIPOM3BOJICTBE ITPOAYKIIMH, [IOCTOSSTHHOE COBEPLIEHCTBOBAHUE ITPOLIECCOB, CUCTEM-
HBINA TTOJIXO/;

B) IUITaHWPOBAHUE KayecTBa, 00ecleYeHe KaueCcTBa, KOHTPOJIb KauecTBa, aHAJIN3 IaHHBIX O Ka-
4ECTBE.

76. YnpaB/ieHHe 3aKyIIKaMH NPeACTaBIAseT cO00ii:

a) NesTeIbHOCTh, HAIIPaBJIIEHHYIO Ha IMMOMCK U BBIOOP MOCTABIIMKOB HEOOXOJUMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMH JI€JIOBBIX OTHOLIEHHH, COTIACOBAaHUE IOTOBOPHOM TOKYMEHTALUU U
IIPUOOPETEHNUE NTPaB Ha UCIIOJIb30BAHUE PECYPCOB;

0) 1eATeNIbHOCTh, HAIIPABJICHHYIO Ha o0ecrieueHre paboT BCeMH HEOOXO0AUMBIMU MaTepHab-
HBIMHU peCypCaMU NIpU CO6J'IIOI[CHI/II/I PpaHEC 3allJIAaHUPOBAHHBIX CPOKOB U Ka4Y€CTBA,

B) JIeATENILHOCTh 110 CBOEBPEMEHHOM J1I0CTaBKe MAaTEePUAIbHBIX PECYPCOB K MECTaM UX MCIIOJIb-
30BaHUs, OpraHU3alnI0 NX IMIPUEMKH, BXOAHOT'O KOHTPOJIA, XpaHCHUA U IEPCAAYr B UCIIOJIb30-
BaHUE.

77.. YpaBieHHe 3an1acaMM NPeACTaBJIsAeT c000ii:

a) IesITeIbHOCTD 110 IOUCKY U BBIOOPY MOCTABIIHUKOB PECYPCOB, IO OPraHU3alluU U MPOBEIe-
HUIO KOHKYPCOB (TEHIEpPOB) Ha MIOCTABKY, MO YIPAaBJIECHUIO KOHTPAKTaMH U JIOTOBOPAaMH C TI0-
CTaBUIMKaMH, IO OpraHu3anru ImoCTaBoOK, IPUEMKH, YU€Ta, KOHTPOJIA, XPAaHCHUA U ICpEaaqIn
PECypcoB B IPOU3BOCTBO;

0) COBOKYITHOCTb IPOLIETYP, IPABUI U PabOT, HAIIPABICHHBIX HA 0OeCIeYeHNe ONTUMAIBHOTO
3amaca pecypcoB, HEOOXOIUMOTO I OecrepeOOHHOT0 MPOU3BOICTBA PAbOT;

B) oOecIieueHne CBOEBPEMEHHOCTH ITOCTABOK.

78. B pamkax ynpasJjieHHsl KOMMYHUKALMSMH NIpoeKTa B (paze pa3padoTKH pemarTcst
TaKue 3a1a4M, KaK:
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a) onpejerieHre NHPOPMAITMOHHBIX MOTPEOHOCTEH YIACTHHKOB IMPOEKTA, MPOSKTHPOBAHKE
CTPYKTYpBI TOKyMEHTAllMU U 0a3 TaHHbBIX,

a TaKKe CO3JaHMe MPOeKTa NH()OPMAIIMOHHON CUCTEMBI, BKITFOYAOIIEH CXEMBI almapaTHON U
MIPOrPaMMHOI COCTaBIISIFOIIMX;

0) pa3paboTKa TEXHUYECKOTO 3aJIlaHusl, pa3pab0TKa TEXHUYECKOTO MPOCKTa HHPOPMAITHOHHOM
CUCTEMBI, CO3/JaHuEe UHPOPMALIHOHHOM

CUCTEMBI, BKJIFOYAOIICH anmapaTHYIO ¥ MPOTPAMMHYIO COCTABIISIOIINE;

B) OIpe/ieNIeHHe CTPYKTYPhI 0a3 TaHHBIX, pa3pabd0oTKa MPOEKTa JOKAIbHOM BBIYUCIUTEIHHON
CEeTH, BEIOOP MPOTrPaMMHOT0 00ECTICUeHH s, HACTPOMKA MPOTPAMMHOTO 00ECIICUCHHSI.

79.. IIpu anasM3e M OLeHKE PUCKOB MPOEKTA HCIOJIb3YeTCH:
a) METOJ] KPUTHYECKOTO MyTH;

0) MeTO[I IepeBa penieHMi;

B) CUMILJICKC-METO/I.

80. CHM3UTH PUCKH NIPOEKTA MO3BOJIsSIeT:
a) (OyHKIIMOHAIEHO-CTOMMOCTHBIN aHAJIN3;

0) MeTo/ cOaTaHCHPOBAHHBIX MTOKA3aTENICH,
B) CO3/IJaHUE PE3EPBOB;

T') KaJleHAapHOe MJIaHHUPOBAHHUE,

1) yIpaBjeHUuEe KOHPINKTaMU.

81.. CyOKkOHTpaKTOpPOM ABJISIETCS:

a) Y4aCTHUK MPOEKTa, Oepyinii Ha ce0si 00s3aTeNnbCTBA Mepe] KOHTPAKTOPOM 32 BBIMOTHEHHE
OTAENBHBIX PadoT, MPeAOCTaBICHUE POAYKIINH WIIH yCIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JIEIeTUPOBAHBI IIOJTHOMOYHS MO YIPaBIEHUIO ASITENbHOCTHIO,
HaIpPaBJICHHOW Ha IOCTH)KEHUE IIEJIeH TPOEKTa,

B) IOPUANYECKOE WU (PU3NYECKOE JIHIIO, SBIISIOIIEECs MOKYMaTeIeM WU T0JIb30BaTeIeM pe-
3yJIbTAaTOB TIPOEKTA.

82.. leTajibHble pelieHNUs 10 OPrAaHU3AIMOHHOM CTPYKTYpe yIpaBjeHUs MIPOEKTOM 3a-
KPeIIsiloTcs:

a) B MOJIOXKEHUSIX O CTPYKTYPHBIX MOJIPA3/ICIICHUSX, B TOJKHOCTHBIX MHCTPYKIUSAX, MAaTPULIAX
paszeneHys aAMUHUCTPATUBHBIX 33/1a4 YIPABJICHUS, CETEBBIX MaTpPHIAX, MpodeccuorpaMmax;
0) KaJeH1apHbIX MJIaHaX, CeTeBBIX Tpadukax u rpaduxax ['anrra;

B) TEXHMUYECKUX CHEeUU(DUKAUAX, TEXHUUECKUX 33JaHUAX U PA0OYHMX MPOEKTaX.

83. YcranoBure cooTBEeTCTBHE:

a) Bomomas 1) TOBTOpEHME OJHOTO M TOTO XK€ Habopa (a3 KU3HEHHOTO LIHK-
Ja, TAaKAX KaK TUIAHUPOBAHHE, MPOESKTUPOBAHUE, IOCTPOCHUE
W OlIEHHBaHUE, JIO TEX MOp, MOKa pa3paboTka MpOayKTa He
OyJeT 3aBepIieHa

b) npororunuposanue 2) pasbuenre OGONBIIOrO OOBEMA MPOEKTHO-KOHCTPYKTOPCKHX
paboT Ha T0CIIEI0BATENLHOCTD GOJIEE MAIBIX COCTABIIAFOIIMX
qacTen

C) HWHKpEMEHTHOE mno- 3) paspabotka (YHKIMOHAIBHBIX TPEOOBAHMIT M TOMOJIOTHYE-

CTpOCHHE CKO€ MPOEKTUPOBAHHUE OCYIIECTBIISIOTCS OJJHOBPEMEHHO
d) crumpans 4) nmueiinoe ynopsgounBanue (a3, KOTOPBIE MOTYT OBITH CTPO-
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r'0 MOCJICJIOBATEIBHBIMHI WIIM B HEKOTOPOU CTEIIEHU MEPEKPhI-
BaThCS, HA OAHA U3 (a3 OOBITHO HE TTOBTOPSETCS

84. Yka:xxuTe nopsiioKk pa3ae/ioB IiiaHa npoekTa corsgacHo meroaunkun FOHU0O:

JIIOJICKUE PECYPCHI

OpraHu3aIys MPOU3BOJICTBA U HAKIIAJIHbIC
pacxobl

HSKOHOMHUYECKUH aHaM3 MW3IEPKEK U
npUOBLIH

MECTO OCYLICCTBJIICHHs, CTPOUTCIIbHAA
IIom@agka v 3KOJIOIr'm4ceCKas OICHKa

IUIAHHPOBAHHE M CMETHas CTOMMOCTh
paboT 1o MPOEKTY

CBIPBC U MaTCpUalibl

(buHaHCOBasI OIICHKA

AHAJIM3 PbIHKA U CTPATCTHA MAPKCTHHT'A

HHXCHCPHOC IIPOCKTHPOBAHUC U TCXHO-

MMPpCAbICTOPUSA U OCHOBHAA UC ITPOCKTA

JIOTHUA

PE3IOME UCCIICAOBAHUA

85. YcranoBurte cooTBeTCTBHE

a) Buemmnee okpyke- 1. cymecTByeT TOJBKO BO BPEMS OCYILECTBIIEHHS IPOEKTA
HHUE POEKTa
b) Buyrpennee 2. CyNIECTBYET HE3aBUCUMO OT HPOEKTA
OKPYKEHHE MPOEK-
Ta
C) JlanbHee OKpyxe- 3. BO3HMKAET B PAMKaX JaHHOTO TIPEANPHATHS
HHUE NPOEKTA
d) Bmwknee oxpyxe- 4. He 3aBHCHT OT KOHKPETHOTO MPEANPHATHUS

HHUC IMPOCKTA

86. YcranoBure COOTBETCTBHE:

3akazumk BBIJIBUTAET TJIABHYIO HJICI0, TOTOBUT NpPEABAPUTEIBbHOE OOOCHOBaHME U IIPEl-
JIO)KEHUS 110 OCYIIECTBJICHUIO IIPOEKTA
WNunnmarop oTpeJieNisieT OCHOBHBIE TPeOOBaHUS K TIPOEKTY U oOecrednBaeT ero (PMHaHCH-

pOBaHHUC 3a CYCT CBOUX oo IMPUBJICYCHHBIX OT CIIOHCOPOB WJIM MHBECTOPOB
CpeaAcCTB

MeHnemkep npoekra

obecrieyrBaeT OOLIHI KOHTPOJIb M MOJUICPIKKY MTPOEKTA

Kyparop npoekra

HECET OTBCTCTBCHHOCTH 3a JOCTHXKCHUC ueneﬁ IMPOCKTa B paMKax 6IOI[)K6Ta, B
CPOK M C 3a/JaHHBIM YPOBHCM KauCCTBa

87. YcranoBure cooTBeTCTBHE

a) VYmpasie- 1. MexaHu3M, NpeIHa3HAYEHHBIH JUIA TPAHCIALWMM CTPATETUH B
HHE  TIpO- noptdelb MPOSKTOB VIS TOCICIYIOIISH peann3alyu, mIaH|upo-
rpaMMOoit BaHUs, aHAJIN3a M TIEPEOLIEHKU MOPTHEs ¢ 1eNbio 3PPEeKTUBHO-

r'0 JIOCTHKCHUS CTPATETHUCCKUX T[eIeH OpraHu3aiun

b) Vmpagsne- 2. 0co0asi METOJOJIOrUsl OpPraHW3allMu, IUIAHUPOBAHUS, PYKOBOI-
HHE TOPT- CTBa, KOOPAWHAIMHM TPYIOBBIX, (DHHAHCOBBIX M MaTepHAIbHO-
benem TEXHUYECKUX PECYpPCOB Ha MPOTSDKEHUH MPOCKTHOTO UK,

HaIlipaBJICHHAs Ha B(b(beKTI/IBHOC JOCTHKECHHUE €TI0 ueneﬁ IyTeM
NPUMCEHCHHA COBPEMEHHBIX METOJA0B, TCXHUKU U TEXHOJIOI'UH
yHpaBJICHUA I AOCTHIXKCHHA OIPCACIICHHBIX B IIPOCKTC pC-
3yJIbTATOB IO COCTaBy U 06’B€My pa60T, CTOUMOCTH, BPEMCHHU,
Ka4CCTBY U YAOBJICTBOPCHUIO YYaCTHUKOB
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C) Vmpasie- 3. mpolecc ynpasieHHss HECKOJIBKUMH B3aUMOCBSA3aHHBIMHU IPOEK-
HHE TMPOEK- TaMH, HANPaBJICHHBIM Ha TMOBBIIMICHHE YPGEKTHBHOCTA HCIIOh-
TOM 30BaHUA PECYPCOB, CHMKCHUE PHUCKOB U YCIICHIHOC 3aBEPIICHUC
KaXI0T'0 MPOCKTA

88. Yka:xxute nepapxuro (1 — Bpicumii — S HU31IMI YPOBEHB):

Crparerndeckuit miaH
ITonnpoekt
[Ipoekr
IToptdens
[Iporpamma
89. YcTranoBuTeE COOTBETCTBHE:
a) Omnpenenenue coaepxa- 1. pa3paboTka moAPOOHOro ONMKMCAHUS COMCPIKAHUS IPOSKTA
HHS B Ka4eCTBE OCHOBBI [UISl IPHHATHS OyIyIIUX PEIICHUI O
HIPOCKTY
b) Cosnanue UCP 2. (opmanuzanys IPUHATHS 3aBEPILEHHBIX PE3YIBTATOB I10-
CTaBKH IPOCKTA
C) ToxaTeepxkuenue comep- 3. pasOueHue KPYMHBIX Pe3yIbTaTOB OCTABKU MPOCKTA U
KaAHYSI MIPOEKTHBIX paboT Ha Oojiee MeNKue, OoJiee yrpaBisieMble
AIIEMEHThI
d) VYupasnenue comepxanu- 4. ympaBieHHe H3MEHEHUSIMH COJCPKAHUS POCSKTA
eM

90. Bnnmure onpenesieHusi 00beKTOB MPOLECCOB YIIPABJICHHUS CONCPKAHUEM IPOEKTA:

CopepxaHue MpoIyK-

Ta

CopepxaHue IpoeKTa

91. YcTaHOBHUTE COOTBETCTBHE B METO/€ NPeIIIeCTBOBAHNS:

a) ®unum- 1. 3aBepuienne mocieayOIICH OMEPAIMH 3aBUCHT OT WHUIMAINH TIPE/IIIe-
CTapT CTBYIOIIEH onepanuu

b) ®unum- 2. VHuumanusi mMOCHEyOIIel OIepaniy 3aBHCHT OT MHHIMALNK TIPE/IIe-
(yHUII CTBYIOLIEH ollepaluuu

c) Crapr- 3. 3aBepiueHue MOCIEAYIONIEH ONEpalMi 3aBUCHT OT 3aBEPILCHHS IpEIie-
cTapT CTBYIOLIEH ollepanuu

d) Crapr- 4. HHunmanus TOCIEAYOMIEH OMEpalii 3aBUCHT OT 3aBEPIICHHs IMpEJlie-
(huHUII CTBYIOLIEH ollepaluu

92. YCcTaHOBUTE COOTBETCTBHE:

a) Anamms  ceru 1. sro Meron aHamM3a CeTH pacHHMCAaHHs, MPH KOTOPOM pPAaCIHCaHHEe
pactucaHus IIPOEKTAa U3MEHAETCA ¢ YYETOM OIPAHUYEHHOCTH PECYPCOB
b) Merox xpuru- 2. 9TO METOJ aHAM3a CETH PACIUCAHHUS, TPUMEHAONIMKNCS K MOJIEIH
YECKOI'o IIyTH pacnucaHus, yKe NPOaHaIU3UPOBAaHHON METOJIOM KPUTHUYECKOTO ITy-
™
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C) BoipaBuuBanue

pecypcos

3. mpexcrasisier co00i METO/] aHAIN3a CETH PACIUCAHHUS, IPOBOJUMOTO
IPH TOMOIIH MOJIENIN PacIICAHHs

d) Merox xpuru-

YeCKOU Lienu

4. npencrapisieT OO0 TEXHOIOTUIO CO3IaHMs PACIIHCAHMS TIPOEKTa

93. BuuumuTe 0CHOBHBbIE POLECCHI YIIPABJICHUSI CTOMMOCTBIO IIPOEKTA:

94. YcTaHOBHUTE COOTBETCTBHE:

a) IlnaHoBBI 1. oO6mas cTOMMOCTDb BBINOJHEHHS Pa0OThI B Pe3yJIbTare IIaHOBOM orepa-
00beM 1y uiu 3nemenTa VICP B TedeHue onpeieIeHHOro neproja BpeMeH!
b) ®axruue- 2. yKasaHHbIN B OIO/KETE 00BEM PabOTHI, AEHCTBUTENBHO BHIOIHEHHBIN B
CKHH 00BEM pe3ynbTaTe MI1aHoBoM onepauuu unu seMmenta ICP B TedyeHue onpene-
JICHHOT'O TIEpHoJia BPEMEHU
C) OcBoeHHbIN 3. OIJUKEeTHAs CTOMMOCTB PabOThI, KOTOPAs COTJIACHO PACIMCAHMUSI TOJDKHA
00BeEM OBITH BEITIONIHEHA B pe3ynbpTaTe omnepanuu win snementa MCP k ompe-

JICIIEHHOMY CPOKY

95. Buumure gopmyJibl pacuera nokazaresei:

a)

OTKJIOHEHHUE I10 CTOU-

MOCTH

b)

OTKIIOHEHHUE I10 Cpo-

KaM

c)

WHpaekc BITIOTHEHUS

CTOMMOCTH

d)

CosoxynHeiii UBCP

e)

WHpaekc BITIOTHEHUS

CPOKOB

96. YcTaHOBHTE COOTBETCTBHE:

a) benumap- 1. ocHOBHas BHITOia OT BHINOJIHEHUS TPEOOBAHMIA K KaUECTBY 3aKJIH09a-
KHHT eTcs B YMEHBIIIEHUH Yuclia opaboTOK, YTO 03HAYAET OONBIIYIO TIPO-
W3BOJUTEILHOCT, MEHBIITUE 3aTPaThl, M MOBBIIIICHUE YIOBICTBOPEHUS
YYaCTHHUKOB MPOEKTa
b) TIlnanuposa- 2. COBOKYIIHAs CTOMMOCTb BCEX JIEHCTBHM, HAITPABIEHHBIX HA TOBBILIE-
HUE JKCIIe- HUE Ka4eCTBa MPOAYKTA WM YCIYTH U 00ECTICUEHUE UX COOTBETCTBUS
PUMEHTOB OTIpeICTICHHBIM TPEOOBAHUAM, a TAKKE Ha TpeAypexacHue hakTo-
POB, CITIOCOOHBIX BbI3BaTh CHIYKEHHE KaueCTBa MPOIYKTa WK YCIYTH U
WX HECOOTBETCTBHE TpeOoBaHUIM (0paboTKa)
¢) CroumMocTh 3. CTaTUCTUYECKHI METOJI, IOMOTAOIIN ONPEaeTHTh (PaKTOPhI, CIOCO0-
KauecTBa HbIE OKa3bIBaTh BIMSHUE HA ONPEICICHHbIC IEPEMEHHBIC BETUUNHBI
MTPOJIYKTA WJIM TPOIIECcca B XOJIe pa3padOTKH MM MIPOM3BOCTBA
d) Awnamus npu- 4. Bximoyaer B ce0s COMOCTABIEHHE JEHCTBYIONIETO MU [UIAHUPYEMOTO

OBLIIN U 3a-
Tpar

MPOCKTa C APYTrUMHU IPOCKTAMHU C LECJIbIO BLIpa6OTaTB HUIACHU I YyCO-
BCPIICHCTBOBAHUA U KPUTECPHUU OLCHKUN MCIIOJTHCHUSA
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97. YcTanoBuTe COOTBETCTBHE:

a) Juarpamma 1. momoraroT aHaTH3UPOBATh MPUYHHBI BOSHUKHOBEHUsI TIpobiem. Jua-
MIPUIHHHO- rpamMmMa 3aBHCHMOCTEH IpecTaBisieT co0oit rpadhudeckoe oToOpakeHNe
CJICJICTBEH- nporiecca
HBIX CBA3EH

b) Konrposns- 2. CcTONOHMKOBAs AUarpamMmma, OTOOpaKaroIas paclpeeeHue epeMeH-
HBIC JTHa- HBIX. Kak/iast KoJIoHKa MpejcTaBisieT aTpuoyT HITH CBOMCTBO TIpodIie-
rpaMMBbl MBI/CUTYaIHH

C) uarpamMmsi 3. WUIOCTPUPYET CBS3b PA3IMYHBIX (PAKTOPOB C BO3MOXKHBIMH MPOOIEMa-
3aBUCHMO- MU 1ii dQexTamu
crer

d) Tucrorpam- 4. mnpemHa3sHAYEHBI IS ONPEIEIICHNS, HACKOJIBKO CTAOMIILHO MPOTEKAET
Ma TOT WJIK MHOW MPOIIECC W HACKOJIBKO MPEJICKA3yeMO ero pa3BUTHE

98. YcTaHoBHTE COOTBETCTBHE:

a) IlnanupoBaHuMe yNpaBJICHUS 1. konmuecTBEeHHBIH aHAIN3 OTCHIIHATBHOTO BIHSHHUSI
pUCKaMU UICHTH(GUIUPOBAHHBIX PHUCKOB Ha OOIIUE LIEJIN TIPO-
eKTa
b) Wnenruduxamus puckon 2. pacrONIOKEHNUE PHCKOB IO CTEIIEHU UX MIPHOPHUTETA

JUTSL TalbHEHINEro aHaIn3a Uik 00paboTKU MyTeM
OLICHKN U CYMMHUPOBAHUA BEPOATHOCTH UX BOSHHUKHO-
BEHUSI U BO3JCHUCTBUSI Ha MIPOCKT

C) KauecTBeHHBIN aHaMM3 puc- 3. ompejeneHne TOro, KAKWEe PUCKH MOTYT TTOBJIHUSTH Ha
KOB NPOEKT, ¥ JOKYMEHTalIbHOE 0(OpMIICHHE X XapaKTe-
PHUCTHK
d) KonunuectBenusblii ananms 4. BBIOOp MOAX0/1a, INIAHMPOBAHUE U BHIITOJHEHHE OTe-
PHUCKOB panuii no ynpapjieHHIO pUCKaMHU MPOEKTa

Keiicbl (cuTyalluOHHBIE 321aHUS)
Keiic 1.
[Ipon3BoICTBEHHO — CEpBUCHOE MyHHUIMNaNbHOE Npeanpusatue «Hanexueie nsepu» Obl-
JIO OpPraHU30BaHO B HayaJle TEKyLero roaa. OCHOBHBIEC HANPABIEHUS AEATEIbHOCTH:
- IPOU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX JIBEPEH U PEIIETOK Ha OKHA;
- YCTaHOBKA pa3JIN4HbIX BUJIOB CUTHAJIU3AIUH.
[IpennpusiTie pacronokeHo Ha OKpauHe Topojia, MMeeT HeOOJBIION 1eX MeTaulou3/e-
JIUH, OCHALIIEHHBI COBPEMEHHBIM 000PYOBAaHUEM, UYTO MO3BOJIIET (PUpPME BBITYCKATh MPOIYK-
IIUI0 BBICOKOT'O Ka4eCTBa M Pa3IMYHbIX Moaudukaiuii. [lepconan ¢pupmsl SBiaseTcst JOCTATOYHO
CIUIOYEHHBIM KOJIJIEKTUBOM €IUHOMBIIIIEHHUKOB.
3amaHus 1O KeWcy: pa3paboTaTh MPOEKT MO Pa3BUTHIO AEATEIBHOCTH MYHHULMIAIBLHOTO Mpe-
npusitus «Haznexuele 1epu , A1 ATOrO:
1. CdopmynupoBaTrb MUCCHIO (HUPMBI.
2. OmpenenuTh OCHOBHBIC IIEJH MPOEKTA, PACIIPENIeIUB UX MO chepam A TeIbHOCTH U 110
Bpemenu. [IpencraButh 1ienu rpadguyecku B BUjE JepeBa Leei.
3. OueHuth BiusiHUE Ha GUPMY (HAaKTOPOB BHEITHETO OKPYXECHHS MPOEKTa Pa3INIHBIMH
MeTonamu. CaenaTh BBIBOJIBL.
4. Pa3paboTaTh HOBYIO OpPraHM3AIlMOHHYIO CTPYKTYpY YIpPAaBIIEHHS, B TOM 4YHCIE s
YIIPABJIEHUS IPOEKTOM.
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5. [MpoBectu SWOT-ananm3 u caenath BHIBOJBI O BO3MOXKHOM 3()(DEKTHBHOCTH Tpeiarae-
MOTO TIPOCKTA

Keiic 2.

ToproBas pupma «ApAOoM» CIEIUATH3UPYETCS HA peaTH3ali U CEPBUCHOM OOCTYKUBAaHUU
OBITOBON TEXHHUKHU: XOJIOAMJIBHHUKOB, MOPO3WJIBHBIX KaMep, T'a30BbIX U IJICKTPUUYCCKUX IUIHT,
CBU - neueid, cTupaibHBIX MalllMH U TIbLIECOCOB. MIMeeT J1Ba MaraszuHa B ropoji€, OCHAILIEHHBIX
COBPEMEHHBIM TOPTOBBIM 00OPYAOBAaHUEM U MAaTEPUATIbHYIO 0a3y 110 PEMOHTY OBITOBOM TEXHHM-
ku. HarnpaBiieHust 1eATEIIbHOCTH:

- MpoAaka OBITOBOM TEXHUKH,
- TapaHTHIiHOE OOCITY’)KNBaHUE U TIOCTTapaHTUITHBIN PEMOHT.

B TekymeM rogy orMedaercs nmajeHue CIpoca Ha TOBAphbl MOTPEOUTENBCKOTO HA3HAYCHHUSI, B
TOM YHCJI€ ¥ Ha OBITOBYIO TeXHUKY. [10 OIleHKE IKCIIEPTOB, 3Ta TEHICHIIMS JIOJHKHA COXPAHUTh-
cs1 B Omkaimue aBa roga. upMa uMeeT XOpoIno HaJaKeHHBIC CBSA3H C IMTOCTABIIMKAMH OBITO-
BOM TEXHHMKH, HO YHCJIO IOCTABIINKOB HEBEIHUKO.

3amaHus 1o Keiicy: pa3paboTaTh MPOEKT MO COBEPUICHCTBOBAHUIO JieATeNbHOCTH Topro-
BOIl pupma «Apmom», IS 3TOTO:

1.CpopmynupoBaTh MUCCHIO (PUPMBI.

2..0npenenuTh OCHOBHBIE LIEIH MPOEKTA, PACIPENCINB UX MO cepam NesITeTLHOCTH U 10
BpeMeHH. [IpencTaBuTh 1enu rpaduuecku B BUE JIepeBa LENeH.

3. CchopmynmpoBath coaepKaHne MPOEKTa.

4.0ueHuTsb BIMsiHUE Ha (pUpMy (PaKTOPOB BHELIHETO OKPY)KEHUS MPOEKTA PA3TUUYHBIMU Me-
Toxamu. Crenars BEIBOIBI.

5.I1pemiokuTh HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY YIPABICHHS, B TOM YUCIIE A
YIIPaBJICHUS TIPOCKTOM.

6 IIpoectu SWOT-ananu3, SPACE- ananus, Iloprep-ananu3 u cienars BbIBOABI 00 3¢-
(eKTUBHOCTH MpEAJIaraéMoro NpoeKTa

Keiic 3

.O60cHOBaTh BBIOOP OCHOBAaHUM JUISI JIEKOMIIO3UIMM U TOCTPOUTH HEpapXUUeCcKue
CTPYKTYphI pabOT UCXOJI U3 CIEIYIOIIEro NepeuHs NakeToB padoT AJsl MPOEKTa IO COOpYKe-
HUIO 00bEKTAa HHBECTUPOBAHMUSL.

BnyTtpenHss ornenka

3akynka 000pya0BaHUs

3emJisiHble paboThI

NuxxuHupuHT

KoHuenuus ynpaieHus

Kpprma

MatepuanbHO-TEXHUYECKOE CHA0KEeHNE

MomnTax

MonTax o6opyaoBaHus

Hauano paboTtel 00bekTa

Hauano pabotsl 00bekTa

Hecymue konCTpyKIIMHN

OO0111ast KOHLIETLHS

Orpaxnarone KOHCTPyKIUU
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Otnenounblie paboTHI

Ilepeuens nakeToB paboT:
[TnanupoBaHue U MPOESKTUPOBAHHE
[ToaroToBka cTpouTenbCcTBa
IIpuemka crpouTensCcTBa

[Tpremka TeXHOIOrHYECKOro 000pyA0BaHUS
[Tycko-HananouHbie paboThI
Pabouue cranku

Ckutagckoe 000pyI0BaHHe
Co3naHue KOMaH/bl IPOEKTA
CrpoutenpHoe MPOSKTUPOBAHHUE
CrpoutenbHble paboThI
TectupoBanue

TexHoIOrMuecKkoe NPOeKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBA
VYnpaBieHne HHXUHUPUHTOM
VYupasienue cHaOKeHUEM
VYnpaBieHue CTpoUTEIbCTBOM
YcrpoiicTBo hyHIAaMEHTOB

Keiic 4.

WuBectopy caenanu mpeuiokeHne nmpruodpectu oucHOe 3/1aHUe TOJIE3HON IIOMIAIBI0
15000 kB.M. Ha MOMEHT mpeajioKEeHUsI OHO CIAETCS B apeHIy €IMHCTBEHHOMY apeHAaTopy,
HMMEIOLIEMY BBICIIMM PEUTHHT IUIaTekecrnocoOHOCTH. Exxerognass aOcoyitoTHas BeTWYMHA
apeHTHOM TIIAThl PACCUUTHIBAETCS, UCXO/AS U3 CTaBKU 14 MoiiapoB 3a KB.M. B TOJI, U BBIMIJIAUU-
Baercsi aBaHCOM. Cpok apeH/pl UCTeKaeT uepe3 4 rojga. ApeHaaTop yBeAOMUI XO035iMHA, YTO B
KOHIIE CPOKa OH OCBOOOJIUT TTOMEIICHHUSI.

[To MHEHUIO OLIEHIINKA, [TOCE 0ThE3/a CErOAHSIIHEr0 apeHaaTopa Jy4IlluM U Haubosee
3¢ (HEeKTHBHBIM HCIIOJIb30BAHUEM 3/1aHUS OyleT ero mepeMoJeIHpOBAaHUE TMOJ TPH OQPHCHBIX
cexkumu — 1omansio 5000 kB.M kaxknas. EcTh ocHOBaHUs mojiaraTh, YTO B 9TOM cCliydae BcCe
CEeKIIMU MOXHO OyZeT caBaTh B apeH1y 3a 22 moijiapa 3a KB.M B TeueHue mnsaToro roxaa. Ilepe-
MoienupoBanue 31anus odbonaercs B 25000 qomiapos.

[Ipenmonaraercs, 4To B TE€YSHHE MATOTO I0Jia HA MEPECTPOIKY 3MaHUS MOTPEOyeTCs M-
rojia, a B OCTaBILIMECS Mecslbl OHO OyneT 3aHATO apeHjaaTopaMu B cpeaHeM Ha 1/3. IlocrosiH-
HBIE PacXo/ibl IOJDKHBI cocTaBUTh 3a rog 50000 nonnapoB, onepanoHHble pacxonabl — 15% ot
TOJIOBBIX PEHTHBIX MOCTYIICHUH.

B Teuenue mectoro roga 0)KuAAeTCA, YTO MyCTOBATh OyET TOIBKO O/JHA cekmus. CTaBka
apeHIHOM TUIaThl, (PUKCUPOBAHHBIE U OTEPAIMOHHBIC PACXOJbl COCTABAT 22 moJiapa 3a KB.M,
55000mommapoB u 15% cOOTBETCTBEHHO.

OxumaeTcs, 4To ¢ CEIbMOTO TI0 JECSTHINA T0J1 3aMOJIHSIEMOCTh Bo3pacTeT 10 90%. ApeH-
Has cTaBka 3a 1 kB.M cocTaBUT B 7-M, 8-M, 9-M u 10-m ronmax 23, 24, 25 u 26 nomnapoB cooOT-
BeTcTBeHHO. [TocTosiHHBIE pacxosl OyayT Bo3pactaTh Ha S000 moiIapoB €KeroHO, HaYMHas C
ceapMoro rozaa. [{onst onepaliMOHHBIX PacxolioB ocTaHercs npexxHeu. [lo omenkam, vepes 10
JeT JaHHOE 3JaHhe MOXKHO OyJeT mpojaTh He MeHee, 4eMm 3a4 MiH. 1oinapoB. Ha
ommkamive 4 roga, Korga
3nanue OyneT apeHJ0BaHO MEPBHIM apeHAAaTOpOM, cTaBka noxoaa coctaBUT 9%. Ha BTopyro
4yacTh MPOTHO3HOTO MEpPHO/JIa CTaBKa Joxoja oueHuBaercs B 10%. [lnst peBepcuu npuHsTa CTaB-
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Ka nuckoHTupoBanus B 11%. MHBecTopy crmenaiu mpemiokeHue MPHOOpecTH 3TO O(pUCHOE
3nanue 3a 3 MiH. gosuiapoB. KakoB Bamr orBet? Mcnonbs3ys npuBefeHHY0 HHGOpMAIUIO, pac-
CUHTANTE TEKYIIYI0 CTOMMOCTh JAHHOTO 00BeKT. OTBET 0OOCHYWTE U ClIETANTE BEIBOJIBL. .

Keiic S.

KpynHbIii TOCTUHUYHBIN KOMIUIEKC ObUI OpraHM30BaH B IPOLIECCE MpPUBATHU3AIMHU B
Havane 90-x romoB. KoMIuiekc nmpeacTaBieH OJHOMECTHBIMHU M JABYXMECTHBIMH HOMEpPAMU CO
BceMH ynoocTBaMu B kKoimdectBe 108 HoMepoB. [lpeanpusTre He MEHSIIO OpraHU3aIMI0 CBOCH
pabotbl. He3HaunTenpHass KOHKYPEHTHAs cpenia Mmo3Boiisia (pupmMe UMeTh CTaOMIIbHOE TOJI0XKe-
HUe 1 Xopowuil 1oxoa. Ho B mocneanue rofsl B ropojie MOCTPOSHO HECKOJIBKO COBPEMEHHBIX
TOCTUHUIL], TO €CTh MIPOCIEKNUBAETCS YETKas TEHIECHLUS K POCTY KOHKYPEHIIMM B TOCTUHUYHOM
O6uzHece. DTO MPUBETIO K TOMY, YTO JIOXOAbl TOCTHHHYHOTO KOMILIEKCA PE3KO Y.

3anaHus 1O Kelcy: pa3paboTarh MPOEKT IO COBEPIICHCTBOBAHUIO JESTENBHOCTH I'OC-

TUHUYHOTO KOMIUIEKCa, IJIS ATOTrO:

1.ChopmynmpoBatb MUCCHIO (PUPMBI.

2..0mpenenuTh OCHOBHBIE II€NIM MPOEKTA, paclpeAeNuB ux mno chepam AesTEIbHOCTH U 0
Bpemenu. [IpencraButh nenu rpaguyuecku B BUJE JepeBa HeIeH.

3. ChopmynupoBaTh cofiep:kaHue MPOEKTa.

4.0ueHnTh BIUSHUE HA PUPMY (PAaKTOPOB BHEIIHETO OKPYKEHUS IPOEKTa Pa3IMUHbIMU Me-
togamu. Crenarpb BBIBOJIBI.

5.I1pennoxxuTe HOBYIO OpraHU3ALUOHHYIO CTPYKTYPY YIPaBIEHUS, B TOM YHUCIIE JUIS
YIPaBJICHUS IPOSKTOM.

6 IIposectu SWOT-ananu3, SPACE- ananus, [lopTep-ananus u caenarb BBIBOABI 00 3-
(EeKTUBHOCTH TpeJIaraeMoro npoeKTa

Keiic 6.

HpoaHaanpOBaTL HpeI[CTaBJ'IeHHI)Ie JOaHHBIC U OHpC}lGJ’II/ITL BO3MOXHBIC a.TII)TepHaTI/IB-
Hble KOHKYpeHTHbIe cTpaTerud. OO0CHOBATh BBIOOP CTpATErWH, YCIOBUS €€ MCIOIb30BAHUS U
PHUCKH.

Orlpe)le.ﬂem/le MNPUTATATECJIbHOCTH PbIHKA

Kpurepuii ouenku yﬂeﬂ“:bm KauecTBeHHas oneHka Ouenka B
Bec, % 0aJ1ax

1. Poct peiHKa 40 3a 5 ner - 4% exeroaHo 80
2. BO3MOHOCTh 111 H3MEHE- I{eHbI CHIIBHO MEHSIIOTCS B 3aBUCHMO-
HUS LEH 20 CTH OT Ka4yecTBa 70
3. CIOXXHOCTh BCTYMHUTEIBHBIX 30 BombIas 11g BHOBb BXOISAIINX 90
OapbepoB
4. BnacTh KIINCHTOB 10 OTHOCHTENBHO cltabast 50
Hroro
Keiic 7.

Typuctuueckas ¢upma «Mepuauan» Oblia ocHOBaHO B 1993 rony ObIBIIMMH CiTyXa-
IIMMHU TOCYAAPCTBEHHOI0 TypuUCTHUYeCcKOoro areHTcrBa «CnytHuk». IIpencrasnser cienyrommue
BUJIBI YCITYT:

© PTYTUC



OrGOYBN0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘—IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHV[}I PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 80 usz
119

- OpraHM3anys 1 Ipojiaxka TypoB IO CTPaHe U 3a py0ekoM MOCPEICTBOM MOAIMMCAHUS KOHTPAK-
TOB C POCCUMCKUMHU U 3apyO0eKHBIMU TTApTHEPAMH;
- OpraHu3alus SKCKYpCHUIA IO TOPOAY U 00JIaCTH.
®upma umeer opuC B LEHTpe Topoja U ABa aBrodyca. dupma 3aHUMaET TOCTATOYHO
MIPOYHYIO MO3UIMIO HA PHIHKE TYPUCTUYECKUX yciyr. OHa UMeeT psiJi KOHKYPEHTHBIX MPEHMY-
IIECTB HA PbIHKE, CBSI3aHHBIX C JUIUTEIBHOCTHIO MPEOhIBAHUS HA HEM, OMPEACICHHBIM OMBITOM
paboThl 1 u3BecTHOCTHIO (hupmbl. Ho B mocieanue aBa roja ypoBeHb 00beMa MpeocTaBsie-
MBIX YCIyT CHU3WJICS, MPU 3TOM MPUOBLIb OPraHU3alMd HECKOJIBKO BbIpocia. OpranusainuoH-
Has CTPYKTYpa, CQOPMHUPOBAHHAS TIPU CO3/IaHUM MPEANIPHUATHS, B HACTOSIEE BPEMS HE SIBIISCT-
csl 10CTaTo4HO (P PEKTUBHOM, TaK KaK He MO3BoJIAeT pupMe ObICTPO pearupoBaTh Ha U3MEHe-
HHE BHELIHEW CPEJIbI.
3amaHus Mo Keicy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO ACSITEILHOCTU TYPH-

cTruueckor gupmbl «Mepuauany, I 3TOro:

1.CpopmynupoBaTh MUCCHIO (PUPMBI.

2..0npenenuTh OCHOBHBIE LIETH MPOEKTA, PACTIPENCINB UX 1O cepam IesITeTLHOCTH U 10
BpemenH. [IpencraButh nenu rpaduyecky B BUIE AepeBa Leei.

3. CchopmynmpoBath coaepKaHne MPOEKTa.

4.0ueHuTh BIUsSHUE Ha PUPMY (PaKTOPOB BHEIIHETO OKPY>KEHUSI IPOEKTa Pa3IMUYHBIMH Me-
togamu. Crenarb BBIBOJIBI.

5.I1peno)uTh HOBYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPABJICHHS, B TOM YUCIE JUIS
YIIPaBJICHUS TIPOCKTOM.

6 IlpoBectu SWOT-ananu3, SPACE- ananms, [loprep-ananu3 u caenatb BBIBOJABI 00 3¢-
(EeKTUBHOCTH TpeIaraeMoro MpoeKTa

Keiic 8.

ITpoananu3upoBaTh NpeiCTaBIEHHbIE JaHHbIC U NPEAJIOKUTh CTPATETHIO NI TEbHOCTH,
a TaKk)Ke KOHKPETHBI MPOEKT TI0 MCIOJIB30BAHHUIO CHIIHBIX CTOPOH TPEANIPHUSITHS W JTHKBHU/IA-
IIUA CIa0BIX.

O060cHOBaTh YCIOBHUS UCIIOJIb30BAHUS JAHHOTO IPOEKTA U €r0 PHUCKHU.

CuibHble H cj1adble CTOPOHBI NPEANPUATHSA

OTHocHuTeIbHBIE Yaeab- | Xywxke| Jly4ine Lo
npeuMyliecTBa B HBIIi Bec Crarneiimmnii Meponpusitus
P op  |72]-1]0 |+1]+2 KOHKYPEHT
KOHKYpPEeHIHMH Yo
1. Ilenst 30 ~_ Konkypent A
2. CobmroieHue cpo- TN Konkypenr b,
30 ™~
KOB IIOCTaBKHU 7* | KOHKypeHT A
3. KauecTBO 30 ) Konkypent A
4. Cetb cObITa 10 ) Konkypenr b
Hroro ,/
3ananmne 1.

Ha ocnoBanuu npuBeneHHbIX (pakTopoB coctaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIEeJaTh BEIBOIBI.
YeTko mposiBiseMasi KOMIETEHTHOCTh KOMaH/Ibl.
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VYBenu4yeHne mpoaax TOBAapOB-3aMEHHTENEH, H3MEHEHHE BKYCOB M MOTPEOHOCTEH IOKY-

naTeyeH.

CHuXeHue TOProBbIX 0aphEPOB B BHIXO/IC HA BHEIIHUE PHIHKH.
HenoctynHocTh MHAHCOB, HEOOXOAUMBIX Il U3MEHEHUS CTPAaTeruu.
Hanuuwne crparerun.

Bbicokast cToUMOCTb IPOJYKIIMU B CPABHEHUHM C KJIFOUEBBIMU KOHKYPEHTAMH.
OsxecToueHne KOHKYPEHLIUU.

Pacimpenue quanasoHa npon3Bo/ICTBA TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABIINKOB.

CoOcTBeHHAs yHUKaIbHAsl TEXHOJIOTHS, JTy4IINe IPOU3BOACTBEHHbIE MOIIIHOCTH.
PpIHOYHOE HCKYCCTBO HMKE CPEIHETO.

Cnabas cetb pacnpesieneHus.

HemnocnenoBaTensHOCTD B peaii3ainy CTPATETHH.

YMeHblIeHHne HeCTaOMIIbHOCTH OU3Heca.

D¢ dhexkTnBHOE yrIpaBIeHHE.

Bo3MoxkHOCTb 00CITy>)KUBaHHS JONOIHUTENBHBIX TPYI TOTPEOUTENEH.
Henocratku B MOJIMTHKE TPOIBHKEHHSI TPOTYKITHH.

Beicokoe uckycctso HUOKP.

3aganme 2.
Monudunmposannas marpuma BKIT

50%

45% *Ipyn- | 2

40% na

35%

30%

25%
*I'pyn- |3

20% na

T

15%

10% * Tpynma ['pynma

9%

0% 4 1
* ['pymma *

5

% I ['pymma

6
0% | 10% 15% 20% | 25% 30% |35% |40% |45% |50%
5%

I'pymmen 1, 2, 3, 4, 5, 6 - BU6I TOBapOB (YCIyT).

Ha pucynxke npencrasnena matpuna bKI' o konkpetnomy npennpustio. Heooxoamumo:
1. Oxapaktepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBUU C HX PACIOJIOKEHUEM B

KBaJJpaHTax MaTpHUIIbIL.
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2. O00CHOBATh CTPATETHHU MO OTHONICHHWIO K Pa3IMYHBIM TPYINIaM TOBAapOB, UCXOIS
u3 aHanu3a matpuilsl bKI'.
3. [IpeIoKHUTh MPOEKT MO MEPCIIEKTUBHOMY PA3BUTHIO ITPOM3BOICTBRA.

3aganue 3.
B cpene MS Excel unmu MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 1uIst mo1-
TOTOBKH MTPOEKTAa B COOTBETCTBUH C PEKOMCHIAIIUSIMHU. .

3aganmue 4.

Ha ocHOBaHWMM MPUBENCHHBIX JAHHBIX OIICHUTH CTEINICHh KOHKYPEHIIMH, BBISIBUTh U 000C-
HOBaTh HamOoJiee Cepbe3HOro KOHKypeHTa. [IpoBecTu aHanM3 KOHKYPEHTOB C IMOMOIIBIO pa3-
JIMYHBIX MeTon0B. ClenaTh BBIBOJIBI.

OnpenesieHne OTHOCUTEIBHBIX MPEUMYIIECTB B KOHKYPEHIMHU

OTtHocuTeNbHbBIE VYnenensii | JlanHoe mpen- KonkypeHt KonkypeHnt KonkypeHnr

MIPEUMYILECTBA B Bec, % NpusATUE 1 2 3

KOHKYPCHIHH bannsr banne bannet bannsr
0-100 0-100 0-100 0-100

1. Lenst 25 80 70 60 80

2. Umumx 20 100 90 70 90

3. KauectBoO 35 100 80 50 100

4. ACCOPTHUMEHTHBIH 20 80 90 80 60

Ha00D

3apanmne 5. MonudpunupoBanHas matpuna - BKI

50%

45% *Tpyn- | 4
40% na

35% *Ipym- | 5
30% mna

25%

20% *Tpyn- | 3

15%

10%

5%

*T'pyn- |6
0% pyn

IIa

5;/0 *pynna | 2

*T'pyn- | 1
na

0% 10% 15% 20% | 25% 30% | 35% | 40% 45% 50
5% %

I'pynmer 1, 2, 3,4, 5, 6 - BUIIBI TOBApOB (YCIIyT).
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Ha pucynke npeacrasnena matpuna bKI™ o konkpetrHomy npennpustiio. Heooxoamumo:

1. Oxapaktepu3oBaTh IpylHIbl TOBAPOB B COOTBETCTBUHU C HMX PACIOJIOKEHUEM B
KBaJpaHTax MaTPULIBIL.

2.IlpenyIo)KUTh CTpaTEeruu MO OTHOLICHUIO K PAa3JIMYHBIM IPyIIIaM TOBAapOB, UCXOIS
13 aHanu3a matpuusl bKI'.

3. O60ocHOBATh CTpATErui0 AEATEIbHOCTH MPEANPUATHS B LEJIOM IO NEPCHEKTUBHOMY
Pa3BUTHIO ITPOU3BOJICTBA.

3aganue 6.

Pacnpenenuts HUKenpuBeeHHbIE (DaKTOPHI 110 KOHKYpeHTHBIM cuiiaM M.Iloptepa, Bbize-
JIMB KOHKYPEHTHBIE IPEUMYILECTBA IIPOEKTA.

VYBenn4yeHne mpoaax TOBAapOB-3aMEHUTENICH, H3MEHEHUE BKYCOB M MOTPEOHOCTEW IMOKyTa-
TEJEH.

CHuxeHune BXOJHbBIX 0apbepoB B BHIXOJIE HA PHIHOK.

HepoctynHocTh pUHAHCOB, HEOOXOAUMBIX ISl U3MEHEHHUS CTPATEIHH.

Hannuue crpaterun y KOHKYpEHTOB.

Bpricokast cToMMOCTb IPOLYKIIMY B CPABHEHUH C KJIIFOUEBBIMU KOHKYPEHTaMHU.

OsxecToueHne KOHKYPEHLIUU.

Pacmmmpenne nquarnasoHa Npou3BOICTBA TOBAPOB.

Ycunenne TpeOOBaHMI MOCTABIINKOB.

CoOcTBeHHAas1 yHUKaIbHAs TEXHOJIOTHS, JTy4IIHe IPOU3BOACTBEHHbIE MOIIIHOCTH.

PbI1HOYHOE HCKYCCTBO HUXKE CPEIHETO.

Cnabas ceTb pacnpeieneHus.

HenocnenosarenbHOCT B peann3aluy CTPaTEeruy.

OcnabneHne HecTaOMIIBHOCTH OM3HEcA.

D¢ddexTuBHOE yrpaBIeHHE.

Bo3MoxkHOCTB 00CITy>KUBaHHS JONOIHUTENBHBIX TPYI MOTPEOUTENEH.

Henocratku B monuTuke NpoABUKEHHS TOBAPOB.

Beicokoe uckycctso HUOKP.

Ocnabnenre npuBepKEHHOCTU MOKYIaTeNIel K JaHHOW TOProBoi Mapke

Hu3skas cTouMOCTb IepeopreHTalNN.

Cnenatb BBIBOJIbI 00 MHTEHCUBHOCTH KOHKYPEHTHBIX CHIL.
3agaun

3agauva 1.

WNuBectop npenocrasui 3aiiM pupme ams peanusanuu mnpoekra pazmepom 10000 n.e. Ha 5
neT. B kon1e kaxaoro roga o nmoiaydaet 900 1.e., a Mo UCTEUSHUU TSTH JIET ccya OyaeT mod-
HOCTBIO BO3BpareHa. Jljis momoOHbIX 3aiiMOB Ha PBHIHKE YCTAaHOBHJIACH CTaBKa jaoxona B 11%
rooBbIx. KakoBa uncTas TeKymas CTOMMOCTb MOI00HOTO HHBECTHUPOBAHUS KanmuTaia?

3amaua 2.
HuBecTop npuoOpes HEABMKUMOCTD U CAAET ee B apeHay Ha 10 JieT ¢ moiyuyeHueMm cie-
JOYIOIUX CYMM YHCTOIO PEHTHOT'O J0X0/1a, BBIIJIAYMBAEMOI'0 aBAHCOM:

l'omoBas apenHas miara,
BBITNIAYMBaEMasi aBAaHCOM IO T0JIaM, ThIC. pyO.
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1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxkupaercsi, 4TO K KOHILY CpOKa apeH bl HeABIKUMOCTH OyneT crouth 3000 ThIC. pyomeii.
KaxoBa Teky1as CTOUMOCTh JaHHOTO MMYILECTBA, €CJIM PHIHOYHAS CTaBKa IMPOIEHTa Uil JaH-
HOTO TUMa HeABMKUMOCTH 11%.

3agaua 3.

HauanbHble MHBECTUIIMH B HOBBIN NMPOEKT cocTaBwin 10 miH. pyo., BKitoyast | MitH.pyO.
MPUPOCTa YUCTOro o0opoTHOro kKanurtana. Hopma amoptuzanuu pasHa 16%. Cpok QyHKuIMO-
HUpPOBaHM MpoekTa — 5 set. Hanor Ha npuObuis coctasisieT 20 %. MIHBeCTUIIMOHHAS TPHOBLIH
B TIEPBBINA T'OJ] COCTABUT 2 MJIH. pyO., BO BTOPOii - 3, B TpeTuid — 4, B 4eTBEPTHIN — 3,5, B MATHIN
— 1,5 myH. py6. Onpenenuts UHTETPAITbHBIN 3()()EKT OT MPoeKTa U BHYTPEHHIOI HOPMY PEHTa-
6enpHOCTH. Pacuernas craBka % -15 %.

3agaua 4.

®upma 0KHA BBIOPATh U3 BYX MPEINIOKEHHBIX HHBECTHUIIMOHHBIX MMPOEKTOB, HCIIONb-
3ys JJAHHBIE O JICHEKHBIX MOTOKAaX, €CJIM CTOUMOCTh KanuTana 12%.

[TpoekThr JleHexHbIil MOTOK 1Mo rofaMm (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anauva S.

Jlig puHAHCUPOBAHUS MHBECTULIMOHHOIO MPOEKTA MPEANPHUATHE MOJYYUIIO B KOMMeEpUe-
CKOM OaHKe ccyAy B 2 MJH. py0eit Ha 2 roga o 25% ronoBsix. OHAKO 10 UCTEUYEHUH ITOTO
CpOKa MpeanpusTHe He MOracuio ccyny. bank cormacuiics mpoUIMTh €€ elle Ha 2 roja, HO yxkKe
noJ 35%. KakoBa OyneT okoHuaTenpHasi CyMMa MOTalleHHs. CCy/Ibl?

3anaua 6.

dupma umeeT cBOOOJHBIE JeHEXHbIe cperncTBa B cymMme 8000 g.e. A oCylecTBIEHUS
(bMHAHCOBOIO MPOEKTa, a UMEHHO MHBECTUPOBATh B LIEHHbIE Oymaru: akIuu WIH OOJIUTaIiH.
ITo akumu BhIMJIAYKMBACTCS €KETOAHBIN MocTosiHHBIN nuBuaeH 200 n.e., o)xuaaemas HopMma Te-
KyIIed J0X0aHOCTH akiuil JanHoro tuna 15% B roa. CToumMocTh 00MUranuu npeanpusITHs Io
HoMuHany cocrasisier 1000 1.e., oOnuramus ObUIa BRINYIEHA HA TPU oA, a JI0 CpoKa ee Mo-
raieHusi OcTajoch JBa roja. [IpoueHTHbIE BBIIUIATBI O HEM OCYIIECTBISAIOTCS €XKEroJHO IO
craBke 10% K HOMUHAIly, O)kKMJaeMas HOpMa MpHOBLTN Mo obsuranusMm Takoro Buaa 13,5%.
Kaxkoe pemienue npunare Gupme, 4ToObl 00€CTIEUnTh HAUOONIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTUIINN?

3agaya 7.

B cooTBeTcTBUM C MPUHATON AMBUAECHIHOW MOJUTUKOM KOMIIAHUS OIPaHUYMIIA BBIILIATY
JTUBUJICHIIOB B TIPEJACTOAIIME TpH roja cymmon 80 j.e., B MOCIEAYIOMUE MATh JIET OHa 00s13a-
J1ach BBIIUIAYMBATH MOCTOSIHHBIE TuBHAEHABI B pasmepe 100 a.e. Hopma oxumaeMoil 10xoaHo-
CTH aKIUi JAaHHOro THMHa coctaBisieT 23% B roa. KakoBa Tekylas peIHOYHAsE CTOMMOCTD aK-
uui?

3apaua 8.

OneHuth 1 000CHOBATH YPOBEHHb MPOEKTAa MYHHUIIUIAIBHOTO MPEANPUATHS O CIETYIO-
UM JaHHBbIM:

W3 nep:xku mpou3BOACTBA, THIC. pYO.:
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orutara Tpyaa — 3000,0;

apenma — 152,0;

kommepueckue ycrmyru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (o craBke 24 % roJ0BbIX).

3arpatel BHeTpon3BoAcTBeHHBIE — 1805,0.

Croumocts OIId — 2080,0.

Cpox ciyk0sI - 5 JIeT.

3atpatsl Ha 1 py0. peanm3aiuu - 78 Korl.

Onpenenuts BO3MOXKHOE M3MEHEHHE MPUOBLIN, eciu ¢ | pyOnsi OCHOBHBIX MPOHU3BOJI-
CTBEHHBIX (POHJIOB TUIAHUPYETCS MOJYYUTh Ha 75 KOI. OOJbIIE YCIYT, a 3arpy3ka 0OOpPOTHBIX
cpenctB coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py0. B mpeAIECTBYIONIEM ITEPHOJIC.

3agaua 9.

OneHUTh BEPOSTHBIE CYMMBI IOTEPh U CTENEHb PUCKA MpOeKTa. PaccunraTh KpUTHYC-
CKUH 00beM MpoJax U TOUKY 0e3yObITouHOCTU. [l perieHus] UCHOIb3yiTe JaHHbIE, MpPUBE-
nennble B Tabmure. ChemaiiTe BEIBOIEL.

Tabnuna

1. 3aTpaThl Ha ChIpbE U MaTepUabl, ThIC. pYyO. 600
2. Omnara Tpyza, BCero, Thic. pyo. 400
3. Croumocth 000pynoBaHus, ThIC. pYO. 480
4. O6beM peanu3alui, ThiC. pyo. 2300
5. O0GOpOTHEIC CPENICTBA, THIC. PYO. 300
B TOM 4ucie 000poTHBIE (OH]IBI 210
6. ApeH1a 1 KOMMYHaJIbHbIE TJIATEXH, ThIC. PyO. 150
7. PexnaMa 1 MapKeTHHT, ThIC. pYO0. 100
8. Omutara Tpyaa ynpaBlieHYeCcKOro MmepcoHaa, Thic. pyo. 180
9. Hopma amopTtu3aruu, % 10
10. O6veM npou3BOACTBA, THIC. €. 75

3agaua 10.

[TpomoBONBCTBEHHAS KOMITAHHSI PacCMaTpUBAET 3aKIIOYEHHUE KOHTpPAaKTa ¢ MECTHOW al-
MHUHHCTpanuei o nmocraBke 06e10B B mKoybl. Cpok KOHTpakTa 5 ser. M3 aHanmu3a nmosydeHsl
CIIEAYIONINE TaHHBIE:

- HavaJbHAasg CTOMMOCTh MHBECTUIMH Ha o6opynoBanue — 2000 Thic. pyo;

- meHa o6eoB 150 py0. B TeueHHe IEPBBIX TPEX JeT, 3areM 186 pyo.;

- crouMocTh TpotykToB 100 py6. B TeueHHe NepBbIX Tpex JeT, 3areM 130 pyo.;

- apen1a momemneHus — 260 TeIC. py0. B TOI.

- TpancnopTHble pacxosl — 200 Thic. py0. B roj

[TporHo3 OTHOCHTENBHO KOJHYECTBA NMPOJABAEMBIX B TOJ OJIOJ TPUBEACH B TaOJIHIIE.
CraBka npouenTa — 14% rojoBbix. [IpuHATH pelienue o 1enecoodpa3HoCTH MHBECTHPOBAHUS.

T'ox 1 2 3 4 5

KomuuecTBo 01101, THIC.IIIT. 30 32 32 33 33

Paccuurartn:
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- YACTYIO TEKYILIYK0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTAa0EIbHOCTH UHBECTULIN;

- CPOK IIOJIHOT'O BO3MEUIEHUS] UHBECTULIUM.

3agauya 11. CornacHo NMpuBEIEHHBIM JIaHHBIM 10 MeTony EVA mpoenute ananmms 3¢-

(EKTUBHOCTH MPOEKTA

Jlannabie ipoekTa A, MITH. pyo0.

HaumeHoBaHue yKpyNmHEHHBIX CTaTEN 3aTpat ILnanoBbIi OCBOGHHBIHI DaKTUYECKUI
00beM 00BbeM 00BbeM
1. Ctparernueckasi 4acTb
1.1. [lnaHnpoBaHue MPOEKTA 50 50 45
1.2. IloAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CrpourenpHbie pabOTHI 120 120 120
1.4. Otnenodnsie pabOTHI 250 230 225
1.5. YpaBiieHHUE CTPOUTEIILCTBOM 180 180 170
2. TexHoONOrNYECKas 4acCTh
2.1. TexHOJOTHYECKOE MTPOCKTHPOBAHHE 300 290 290
2.2. 3akynka 000pyJJ0BaHHS 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasneHue cHa0)KeHUEM 120 20 20
2.6. YrpaBieHrue HHXKUHAPHHTOM 95 90 70
3. Ucnbrtanus u myck Gpadpuku
3.1. IlpueMka CTpOUTENBCTBA 20 10 7
3.2. [IpuemMka TEXHOJIOTMUECKOT0 000PYI0BaHHUS 50 20 10
3.3. [lycko-HanagouHble pabOTHI 90 30 20
3.4. Hagano paboTtsl pabpuku 150 30 10

3anava 12. CornacHo NpUBEIECHHBIM JaHHBIM 110 MeToy EVA nmpoBeaurte ananus 3 dexrus-

HOCTH IIPOCKTOB C LCIIBIO BBI60pa THIIOBOTO.

JlaHHBIE IPOEKTOB
[Tpoekr 1 ‘ [Ipoekr 2 | ITpoekr 3

Bapnanr 1
[TnanoBbIil 00beM, ThIC. PYO. 500 500 500
OCBOCHHBIN 00BEM, THIC. PYO. 350 400 450
dakTHyeckuii 00beM, ThIC. PYO. 320 390 450

Bapwanr 2
[TnanoBbIil 06beM, ThIC. PYO. 500 700 600
OcBoeHHbI 00beM, ThIC. PYO. 450 700 570
DakTHYECKHIT 00BEM, THIC. PYO. 450 690 570

3agauya.l3.

Onpenenutb TOUKy 0€3yOBITOUHOCTH M KPUTUUYECKUNA 00BEM MPOJaX MO WHBECTHITMOH-

HOMY TNIPOEKTY, €CJIU U3BECTHO:
- MaTepuaibHble 3aTpaThl - 800 ThIC. pyo.;
- croumocts OI1® - 380 ThIC. PYO.;
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- oriata Tpyaa - 450 Teic. py0.;

B TOM YHCJIE OoIuIaTa Tpyaa padouux — 250 TeiC. pyo.:

- apenna - 100 Toic. pyo.;

- pacxo/bl Ha pekjamy U MapkeTuHr - 80 Teic. pyo.;

- KOMMYHaJIbHbIE yciyr - 120 Teic. pyo.;

- B34T Kpeaut B 6anke B cymme 500 Toic. py0. (20% roaoBsix);

- IMEIOTCSI LieHHBIe Oymaru Ha cymmy - 1000 Thic. py0. (cTaBka quBuaeHaa - 21%);
- pear30BaHO HEUCIIOIb3yeMOro 000pyIOBaHHUS U 3aI1acoB ChIpbs Ha cyMMy 80ThIC. pyO.,
pacxo/Ipl O peaau3auy COCTaBHIH - 15 ThIC. pyo.;

- mpuObLTH HA | pyOIIb peanu3anuu - 18 Kor.;
- 00beM BBINTyCKa YCIYT — 6 THIC.C]I.;
- HopMa amopTu3anuu — 16,7%.

Haiitn 00m1yro cyMMy 10X00B IPEANPUATHS., KOTOPOl OHO MOXKET pacrojiaraTh JJIs pe-
aJIM3alMY [IPOEKTA.

3agaua 14.
B Tabnuiie npuBeneHbl JaHHBIC O ACATCIBHOCTH MPEANPHSITHUS 32 OTYCTHBIA MEPUO/I.
Tabauia
Ne OTYETHBIH Ie-
e/l. i3MepeHust
n/n puon
1. |OObem peanu3aiyu ycayr U IpOAYKIHH ThIC. PYO. 8804,0
2. |CebecTonMOCTh yCIyT ¥ IPOAYKIIMHU, BCETO THIC. pYO. 6205,0
3. |CroumocTtb 000pyI0BaHUs THIC. pYO. 2880,0
4. |BHepeanu3aluoOHHBIC TOXO/IbI TBIC. PYO. 385,0
5 |Cymma 6aHKOBCKOTO KpeauTa TBIC. PYO. 600
6. |Cpok Bo3Bpara KpeauTa rox 1

OnpenenuTs YUCTYIO NPUOBLIb MPEINPUATHS U MPEATIOKHUTh HAPABICHUS €€ MCII0JIb30-
BaHUs, €CJIU B IUIAHUPYEMOM IE€PHOJIE MPEATNONAraeTcsl yBEIMUUTh 00bEM peaan3aluu 3a CYeT
OCYILECTBIICHHS IPOEKTa MO POCTY MPOU3BOICTBEHHBIX MOLIHOCTEW M OOHOBJIEHUIO 00OpYIO-
BaHus Ha 70 %.
Kak u3menurcst pacnpeneneHie NpuObUIM, €Clii NpeanpusTHe Mpeodpazyercs B aKIHo-
HEpHOE OOIIECTBO, YCTABHOW KamMTall KOTOpPOro pasneineH Ha 10 Thicsd MpUBUIETMPOBAHHBIX
akiuii Ha cymmy | MiH. py6., 100 Thicsiu OOBIKHOBEHHBIX akuMi Ha cymmy 10 muH. py6. u 5
TBICSTY OOJIUTAIMI HA CYMMY 2 MJTH. pyO.
JIMBUJICH/IBI 110 MIPUBUIIETUPOBAHHBIM aKUIUsAM -22%, KyHNOHHBIA % MO oOmuranusm —

20%.
3agaua 15.
OnpenenuTs YUCTYIO MPUObUIL MPEINPUATHS U HAIPABJICHUS €€ MCIIOJIb30BaHMsI, €CIIn
W3BECTHO:
MaTepuaIbHbIE 3aTPAThI 800 TbIC., pYO.;
croumocth OI1D 380 TBIC. PYO.;
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CPOK CITY OBl 6 ner;

orJiaTa Tpyaa 450 ThIC. PYO.;

B TOM YHCJIC

orJiaTa TpyJia ynpaBJIeHUECKOIo mepcoHaia 180ThIC. pYO.;

apeHja 100 TeIC. PYO.;

pacxobl Ha peKjamMy U MapKeTUHT 80 ThIC. PYO.;

KOMMYHAJIbHBIE YCIIyTU 120 TthIC. PYO.

B3SIT KPEJUT B OaHKE B CyMMe 500 TeIC. pY6. (20% roa0BBIX);

UMEIOTCS ieHHbIe OyMaru Ha cymmy 1000 Thic. py0. (cTaBka nuBuaeHaa-22%.)

pealn30BaHO HEHUCIOJIb3yeMOro O0OpYIOBaHUS U 3amacoB ChIpbs Ha cymmy 80 ThIC.
pyO0., pacXxosl IO pealin3aiuy COCTaBWIN 15 ThIC. pyo.;

3arpathl Ha 1 pyOns peanuzanuu 76 KoII.

HeobOxonumo peanusoBarh npoekT no mMojaepHuzanuu 65% OIID. [Ipennpusitue sBis-
ercst AO. YcraBHoii kanutan pazzaene Ha 1000 akiuii, HomuHaneHas ctouMocts — 1000 pyo.,
15% w3 HUX - TPUBHICTUPOBAHHBIC, TUBHJICHIBI IO MPUBUICTUPOBAHHBIM aKIUSM yCTaHOB-
JeHsbl B pazmepe 25 %.

3agaua 16.
PaccuuTarh rpaHUIBI 30H PUCKA U MMOCTPOUTH Tpaduk. OnpeaenuTb KPUTHIECKUNH 00beM
MPOAAX U TOUKY 0e3yOBITOUHOCTH. /Il pellieHUsT UCTIONIBb3YITE CIICAYIONINE JaHHbIC:

3aTpaThl Ha CbIPbE U MaTepUabl 6000 TbIC. pyO.;
oruiara TpyJaa 4000 TsIC. pYO.;
CTOMMOCTH 000PYIOBaHHS 1800 ThIC. pYO.;
00beM peanuszanuu 15000 ThIC. PYO.;
00OpOTHBIE CPENCTBA 2100tsIC. pYO.;
B T. 4. 00OPOTHBIE (POHIBI 1500 TteIC. PYO.;
MapKETHHT 800 TrIC. pyo.;
[IPOYUE U3IECPKKH 400 ThIC. pYO.;
pekiama 5% ot 0O6bema peanusaiuu;
oriata Tpyna AVII 1800 ThIC. PYO.;
apeHaa 100 TBIC. PYO.;
% 3a OAaHKOBCKUH KpPEeIUT 100TsIC. pYO.;
KOMMYHAJIbHBIE YCIIyTH 150 TthIC. PYO.;
IpeMUpOBaHUE PaboUnX 50 TeIC. pyO. B KkBaptan 1 pabouemy;
KOJIMYECTBO OKA3bIBAEMBIX YCIIYT 10 ThIC. IIT.;
CPOK cITyObl 000py10BaHMS, JIET 5
YUCJICHHOCTh Pa0OTAIOIIHX, YEIT. 10
B T.4. ynciaeHHocts AVYII, ued. 3

3agaya 17.

HestenbHOCTD Mpou3BoIcTBEHHON hupmbl « CUTH» xapakTepusyercs cienyromum:
- 3aHUMaemas JI0Jis Ha peIHKe - 17%;
- cTaOWJIBHBIN pocT oObeMa NMpoJjaxK B TeUeHue 4 et paboThl;
- MPOJOJIKUTENBHOCTh pabOThI HAa JAHHOM PBHIHKE - 5 JIET;
- TMPOU3BOACTBO 2-X BUJIOB NPOAYKLINN;
- CJIOKMBUIMICS KOJJIEKTUB paOOTHUKOB, HEU3MEHHBIN ¢ Hayana JesTeIbHOCTH;
- OTCYTCTBHE KOHKYPEHTOB.
3a nocyeaHee BpeMs yCI0BUS pabOThl PUPMbI H3MEHWINCH:
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- HAMETWJIACch TCHJCHIINS CHIDKEHUS TEMITIOB POCTa 00bheMa MPOJIaK;
- YBEJIMYHUBAIOTCS 3aTpaThl HAa MPOU3BOACTBO U PEANTM3AINIO YCIYT (IPOIYKIIHK);
- YMEHBIIIWIACH JIOJISI HA PHIHKE B CBS3M C MOSBICHUEM KOHKYPEHTOB;
- OIIYyIIACeTCS HEXBaTKa KBATH(DUIIMPOBAHHBIX KaIPOB.
Kpowme storo, pupma nomKHA pelIUTh CISAYIONINE MPOOISMBbI:
- TOBBICUTH KOHKYPEHTOCIIOCOOHOCTD MPEANPHUATHS;
- OpraHu30BaTh MHHOBAIMOHHYIO JIESATEILHOCTD.
- Heob6xomumo:
1 OueHUTh CYIIECTBYIONIYI0 OPTaHU3AIMOHHYIO CTPYKTYPY YIPaBJICHUS MPEINPHUATHS H
MPEJIOKUTH HOBYIO C YIETOM U3MEHSIOIIUXCS YCIIOBUH.
2. Paspabotath nepeBo 1esel 11 JaHHOW GUPMBI U IPEJCTABUTh B BUJIC CXEMBIL.

3agaua 18.

OT4eTHBIN ro/1 3aKOHYHIICA JJISl IPEANPUATUS ¢ YObITKamu. [Ipennpusitue B 3ToM Tro1y
JIeiCTBOBAJIO, B OCHOBHOM, Ha JJareCTAaHCKOM PhIHKE U HE MJIAHUPOBAJIO OONBIINX 00BEMOB pea-
nu3anuu. B HacTodiee BpeMs npeAnpusTHe MPEANoaraeT pe3ko N3MEHUTh CUTYALIMIO U OCYIIe-
CTBHTb ITPOEKT OPTraHU3AIMOHHBIX U3MEHEHUH.

B Hactynmaromiem nepuoae ¢upma IIAHUPYET YBEIHMYHTH 00BEMBI MPOJAX AaHHOU
npoaykuuu 1o 8000 en. B rox, npuueM 35% mnpojaak MpeaHa3HAuY€HO ISl J1areCTaHCKOIro
pbiHKa. ['0/10Basi eMKOCTb AarecTaHCKOro pbIHKA cocTaBisieT okoiio 6000 en,

Crparerus 11eHOOOpa30BaHUs Ha JaHHBIA MPOIYKT CIETYIOIIAs:

- 3aKyNOYHasl 1IeHa (BKJI0Yasi U Jp. HEPEMEHHBIE U3/IEPKKH);

- HAC u np. Buast HanoroB (44% OT 3aKyMOYHOM 1IEHBI);

- mocTosiHHbIE U3AEepKKH (17% OT 3aKyNmOYHOM LIEHBI);

- 1pu6bUTh (30% OT 3aKyMOYHOH LIEHBI).

Ha pbiHKe cymiecTByeT 0JIMH OCHOBHOM KOHKYPEHT JJaHHOTO MPEANpUITUs, 111 OOpbOBI C
KOTOPBIM HCIIONB3YIOTCS LIEHOBBIE METO/Ibl KOHKYPEHIIUH.

HeoOxonumo:

OLEeHUTh MEePCIEKTUBBI JEATEIIBHOCTH MPEANPUITUS B INITAHUPYEMOM TEPHO]IE.

Kakoit cTparermu pocrta cienoBana KOMIIAHMS B OTYETHOM MEPUOJE U KaKOW - B
wianupyemom. OTBeT oOoCHYyiiTe.

KakoBbl BO3MOXHBIE METOJIBI 1IEHOOOpa30BaHUsI B JIAHHBIX YCJIOBHUSX W KaKOH METOJ
MCIIOJIb3YEeT Mpeanpustue?

3agaua 19.
Ha ocHoBanuu npuBeneHHbIX (hakTopoB coctaBuTh Marpuny SWOT-ananu3za u cienathb
BBIBOJIBI.

| Bo3moxxHOCTH | CuJbHBIE CTOPOHBI
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Hanpagpnenue nonuTuky npaBUTEILCTBA HA
pa3BUTHE PHIHOYHBIX OTHOIIEHUM. HeBbIcOKHI
YPOBEHb KOHKYPEHIIMHU. 3aUHTEPECOBAHHOCTh
3apyOEKHBIX TAPTHEPOB B COTpyAHUYECTBE. PocT
cIipoca Ha yciyru. Bo3MOKHOCTh BbIXOJ1a HA
BHEIIHUYN PHIHOK.

B03MOXHOCTB pacIIMpeHUs] MOLIHOCTEM.
B03MO0XHOCTS IPOU3BOJUTH NIPOLYKLUIO HA
YpOBHE MUPOBBIX CTaHapTOB. LleHoBBIE Ipe-
UMyIECTBa. BocipuuM4MBOCTE K HOBBIM pa3pa-
0oTkam. Xopolias MaTepuaiibHas 0aza ajs
HHOKP.

Yrpo3sl

Crnalble CTOPOHBI

CH0XHOCTH B IIPUBJICUCHUH (DUHAHCOBBIX
pecypcoB. Cnag npousBojicTBa. Hernarexu. Boi-
COKHE HAJIOTU. Y MEHbIIIEHUE PhIHKA POLYKIUH.
CHKeHue Kypca HallMOHAIbHON BaitoThl. He-
CTaOUIIBHOCTD B OOIIECTBE.

IIpeanpusite HE UMEET TOCTATOYHBIX MH-
BECTULMOHHBIX BO3MOXXHOCTEH. bonbias sHep-
rOEMKOCTh POMU3BOCTBA. HexBaTKa 000POTHBIX
cpenctB. OTCYTCTBUE YETKHX LI€JIEH U CTpaTernit
pasBuTus npeanpuatus. Huskuii ypoBens map-
KETUHIOBBIX HccienoBanuil. TekydecTs nepco-
HaJa.

[Ipennoxuthk npuopUTETHBIE (IIEPBOOYEPEIHBIE) HAIIPABIECHUS IIPOEKTA.

TemaTuka rpynmnoBbIX NPOEKTOB

Bomnpocsl k 3a4ery

1.YnpaBrienue npoekToMm Ha (hOHE pa3BUTHUS TEOPUU U MPAKTUKU YIIPABICHUSI.
2.MecTo ynpaBieHus TPOESKTaMH B CUCTEME MEHEKMEHTA TIPEANPUSATHUS.
3.Ucropus mpoeKkTHOTO yIpaBieHus 3apyodexom u B Poccun

4.Pabora Project Management Institute.
5. Knaccudukanus npoekTos
6..0co0eHHOCTH TEPMHHAIBHBIX TIPOSKTOB.

7.XapakTepUCTUKA Pa3BUBAIOINXCS IIPOEKTOB.

8.Cnennuka OTKpPBITBIX IPOEKTOB. MOHO- U MYJIbTHIIPOEKTHI.

9.Knaccugukaius 1 nepapxusi IpOEKTHOTO YIpaBJICHUS.

10.JIoruKO-CTPYKTYPHBIN TTOIXO0/ K YIIPABICHUIO MPOEKTAMH.

11.Cucremnoe ynpasnenue npoekramu 1no B.B.Mnbuny.

12.ChoxycupoBaHHOe yrpaBieHue nmpoekramu mo Auaepceny 2., ['pyzae K., XayrT
13. ba3zoBbIe 2IEMEHTHI YIIPABIIEHUS IPOEKTOM

14.Bupl pe3yabTaToB MPOEKTA.
15.Knaccuduxanus paboT B IPOEKTE.
16.Bubl pecypcoB npoeKTa.

17.0cHOBHBIE PUCKH NTPOEKTA.
18.)Ku3HeHHBIH ITUKIT MPOEKTA.
19.0cHOBHBIE ATaNbl BHINOIHEHUS TPOEKTA

20.XapakTepruCcTHKa BUJOB JIEATEIBHOCTH 110 YIIPABIEHUIO IPOEKTOM

Bonpocs! k 3k3ameny

1.VpaBneHueckue peuieHus B yIpaBJIeHUN IPOEKTaMU.
2.. Oxpykaromias cpeia U y4aCTHUKHU TPOEKTa

3.YnpasieHue nporpaMmMoii u noprgenem

4..IloHsTHS TpOorpaMMbl U TOPTQEIIS MPOEKTOB.
5.0co0eHHOCTH yIpaBlIeHHs IPOEKTaMH B chepe yciayr

6.Pa3BuTHE TEXHOJIOIMU AyTCOPCHHT
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7.CucreMa ynpaBJIeHHs] TPOESKTOM
8.ba3oBble 3JEMEHTHl yNpaBIEHUS NPOEKTAMU M OCHOBHBIE IOJCHCTEMBI YIIPABICHMS
MIPOEKTaMH
9.CocraB nporiecca ynpaBieHHsI IPOSKTaMHU:
10.Mogenu B ynpaBieHUH IPOEKTAMU
11.0OcHOBHBIE MOHATHUS U SJIEMEHTHI CETEBBIX MOJEIEH.
12. [lonsiTHE OpraHN3alluOHHON CTPYKTYpPhI YIPaBIECHUS IPOEKTOM.
13. IlpoekTHbIi 0duc
14.061mue npuHIMITEL BEIOOpA OpraHU3alMOHHON CTPYKTYPHI YIIPABICHUS IIPOSKTOM.
15.Y4acTHHKY TTpOEKTa
16.®opmupoBanue 3pPEeKTUBHOTO B3aNMOACHUCTBHUS YIaCTHHKOB MTPOEKTA.
17. OcHOBHBIE OpraHU3aLIOHHBIE MEXAaHU3MBI YIIPABICHUS IPOCKTaMHU.
18.0OcHOBHBIE IpyNIIBbI IPOLECCOB YIPABIECHUS IPOEKTOM
19.. Marpuua rpynn npoueccoB U MOJCUCTEM YIIPABICHUS IPOEKTaMH
20.1enp 1 3a1a4M OIICHKH WHBECTULIMH.
21. MeToabl OLIEHKU MHBECTULIHI:
22.YrpaBieHUe Ka4eCTBOM M PUCKaMHU TIPOEKTa
23..KoHuenuus ynpapieHHUs KayeCTBOM ITPOEKTA.
24.OcHOBHBIE MPOLIECCH YIIPABICHUS Ka9Y€CTBOM IPOEKTA.
25.OYHKIIMOHAIBHO-CTOUMOCTHOM M (DYHKIIMOHAIbHO-(U3NYECKUI aHAU3. .
26.CtpykTypupoBanue (QpyHKIMI KauyecTBa.
27. AHanu3 nocieCTBUM U IPUYKH OTKa30B
28.Ananu3 3aTpaT u JOXOJIOB.
29.AHanM3 LEHHOCTH M CTOMMOCTH KauecTBa (aHaJIM3 LENOYEK CO3JaHUS CTOMMOCTU U
LIEHHOCTH).
30.MeTo16I KOHTPOJISI KauecTBa.
31.Pucku B yrpaBlieHUH MTPOEKTaMH.
32.JlepeBo pUCKOB MPOEKTA.
33.0menHKa prcka HACTYIICHUS] HETATUBHOTO COOBITHSI.
34.YmpaBieHre pucKOM HEraTHBHOTO COOBITHSI.
35.Ympasnenue cnenupuyecKuMA PUCKaMHU peain3alii MPOEKTa.
36.YmpaBieHre pucKaMu paciucaHusl.
37.YmpaBieHre puCKaMu PeCypcoB.
38.YmpaBneHue puckaMu OroKeTa.
39.OxoHOMIUECKHH (D (DEKT OT yIpaBIeHUS PUCKAMHU.
40. MeTo/b! OTpe/iesieHUs] BEpOSITHOCTU U TTOCIIEACTBUI PUCKOB.
41.]1epeBo pemieHu.
42 Metosibl TEOPUHM WIpP, AHAIU3 YYBCTBUTEIBHOCTH B YIPaBIEHUH PUCKAMH IPOEKTA.
43.TlepcoHalt mpoeKTa
44 KiroueBble pOJIM YH4aCTHUKOB IPOEKTa
45.@opMupoOBaHNE KOMaH/IbI TPOEKTA
46. [IpuHuUIBl GOPMHUPOBAHUS KOMAH/IbI
7.4. MeToauyeckne MaTepuajbl, onpeaesiiole NpPoueaAypbl OleHUBAHUS 3HAHUI,
YMeHH, HABBIKOB U (MJIM) ONBITA JeATeJbHOCTH, XapaKTePU3yIIUX dTanbl (opMupoBa-
HHUSA KOMIIETEHIU.

TemaTnka NPaKTHYECKUX 3aHATHH
Temartuka npakTUYECKUX 3aHSITUNA COOTBETCTBYET paboueil mporpaMme AUCHUTIINHBL.
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JKUTEJBLHOCTE — 4 yaca.

Ounas ¢popma o0y4eHus

5 cemecTp

HpaKaneCKoe 3ansaTue 1 mo Teme BBenenue B YIIpaBJICHUE IIPOCKTaAMU. HpOL[O.]'I-

(I)opMa MPAKTUYIECKOI'0o 3aHATHA — CCMUHAP-UCCIICAOBAHNC

Nenr/ | ITapamerp xa- Coaepixanue
n PAKTEePUCTHKH
MNPaKTUYIECKOIo
3aHATUSA
1.| Ha3Bauwme npaktu- | BBeneHue B ynpaBieHHe IpoeKTaMu
YECKOTO 3aHATHS
2.| ®opma npoBeneHUA | YIpaXKHEHHS HA TIOBTOPEHHE U 0000IIEHNE TEOPETHIECKOT0 MaTepHaa;
MIPAaKTHYECKOTO WHIMBHUIyaJIbHAs ¥ TPYIIIOBasi HHTEPAKTHBHAS ydeOHast IeITeIbHOCTD IO PyKO-
3aHATHUSL BOJICTBOM IIperojiaBaTeist; CEMHUHAP-UCCIEI0BaHIE
(penpooykmusHoz2o xapakmepa)
3.| JlexomrnoHupoBaH- | 3HaTh NPU3HAKH U YCJIOBUsSI HPOEKTHOH AEATEIHHOCTH
Hasi KOMIIETEHIHS
4.| dunaktuueckue Ienb: MOBTOPUTh U YTOYHHUTH MOHATHE «IIPOEKT KaK OOBEKT yIpaBiie-
Lenb U 3a7aui HUS», 3aKPEIUTh TIOHUMAHUE CYIIHOCTH MPOEKTHON AEATEIIEHOCTH
3agaun:
1. ®opmupoBaHue OMBITA MPAKTUIECKOTO UCIIOIB30BAHUS TOHATUHHOTO aIl-
raparta MpOeKTHOTO YIPAaBJICHHUsI B y4EOHBIX YCIOBHAX; OBJIAJCHUE HABbI-
KaMH OTIepUPOBaHUS ()OPMYTHUPOBKAMH, TIOHATHSIMH, OTIPEICICHUSIMH;
2. Jleranu3upoBaHNE 3HAHWH, TOJTYYEHHBIX Ha JIEKIIUH, (POPMUPOBAHUE OIIBI-
Ta paboTHI C AOTIOJIHUTEILHBIMA UCTOYHUKAaMH HH()OPMALIUH;
3. Pa3BuTHe nmo3HaBaTENbHBIX CIIOCOOHOCTEN CTYJJEHTOB CAMOCTOSTEIIbHOCTH
MBIIIIEHHUS B KOHTEKCTE PELISHHs 33124 TOMCKOBOTO XapakTepa
4. KoHTposib OCBOCHHUS 3HAHUH U MHCTPYMEHTAIBHBIX YMEHUH 110 TeMe 3a-
HSTHUSL.
5.| Kpurepuu oneHu- 1.YMeHne KOppeKTHO U3BJIEKATh U HCIIOIB30BaTh OCHOBHYIO HH(OPMAIIHMIO U3 3a-
BaHUS Pe3yJbTaTOB | JAaHHBIX TEOPETHUECKUX, HAYUHBIX CIIPABOYHBIX U Ap. UCTOUHHUKOB (0-2 Gasa)
MPaKTUIECKOTO 2.YMeHue cobuparb, CHCTEMaTH3UPOBATh, AaHATU3UPOBATh U TPAMOTHO HCIIONB30-
OCBOCHUS AUCILIH- BaTh MH(OPMAIIMIO U3 CAMOCTOSTEIFHO HAWIEHHBIX HCTOYHHIKOB (0-2 6asa)
IUIMHBI HA 3aHATHU
6.| Mcrounuku otpac- | PexomeHmyercs B KauecTBe JOMOJHUTEIBHBIX HCTOYHUKOB MH(POPMAIH MCIIONb-
JIEBOTO KOHTEHTA 30BaTh MaTEpPHAIbL:
Tl'ocymapcTBeHHOE M MyHHIIMTIANBEHOE yripaBienue / Kpymenkos B.B., Mamenosa
H.A., MensankoB A.A. - M.:HUI UH®PA-M, 2016. - 335 ¢
7.| OrpacneBoit KOH- Ha 3aHsTHY 3aKperIsioTCst MOTyYeHHBIE Ha JIKIMY 3HAHUS TEPMHUHOJIOTHYECKOTO
TEHT, IpUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS XapaKTEPUCTHKH TPOEKTa Kak 00beKTa
MBII Ha 3aHATHH YIIpaBJICHUSL..
(comepkanme 3aHA- | Ha mpumepax miLTIOCTpHUpYETCs TPUMEHEHHE TOHATHIA:
THS) 1. OcHOBHBIE YCIIOBHS OTHECEHHSI K NMMPOSKTHON OTJENBHBIX BUIOB JIEATEIHHOCTH;
2 Bunpl IpoOEKTOB,
3. IIpoexTHas AEATEIBHOCTh B TYpU3ME.
8.| MarepuanbHoO- PexomeHyeTCst HCIIOIB30BaTh ayAUTOPHIO, OcHaIIEeHHYI0 PC 1 BHIEOIIPOEKTOPOM,
TEXHHYECKOE 000- JIOCTYTIOM B ceTb VIHTepHeT
pyZAOBaHUE, IIPHMe-
HSIEMO€ Ha 3aHATUH
9.| XpoHOoMeTpHpo- 1.Opranu3anyoHHas 4acTb — 3 MUHYTEI
BaHHBIN IUIaH 3aHsA- | 2.AKTyanu3auus 3HaHUH, HEOOXOAMMBIX ISl IPOBECHUS 3aHATHS: 1IENb U 3a/1aui
TS MPaKTHYECKOTO 3aHATHS, COAEPKaHNUE U HCTOYHUKH TEOPETHIECKOr0 MaTepuaia
(0030pHO) — 3 MHUHYTHI
3.ITocTaHoBKa 3a/1a4 MPaKTUYECKOT0 3aHATHs (B opMe ciainoB) — 1| MuHyTa

© PTYTUC




Or60YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTUC

TYPU3MA 11 CEPBUCA»

Aucm 93 usz
119

4 IInanupoBaHNE PaOOTH/HHCTPYKTAX — 3 MUHYTHI
5.CamocrosrenbHas pabota — 20 MUHYT
6.PesynpTupyromuii sTam — 5 MUHYT
7.01eHMBaHUE PE3yIbTATOB — 4 MUHYTHI
8.Pedekcns oOyyaronmxces — S MHHYT
ITonsenenue uroros — 1 MuHyTa

10

Junaktuueckue u
OLICHOYHBIE MaTe-
pHUasl

1 dopmupoBaHue OMbITa MPAKTHYECKOTO UCIIOIB30BAHMS OHITHIHOTO armapara
MPOEKTHOTO YNpPAaBJICHUS B YUEOHBIX YCIOBUSIX; OBJIAJICHHE HABBIKAMH OIIEPUPO-
BaHMs1 POPMYIHPOBKAMH, TOHSTHIMH,

2.: Jleranu3upoBaHye 3HAHUH, TOJIyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTENIFHBIMHA HUCTOYHUKAMH HH(OPMALIUH 32/1a4H MIOHCKOBOI0
xapakrepa (I'ocymapctBenHbI PR: cBs3M ¢ 00mIecTBEeHHOCTRIO I TOCYOap-
CTBEHHBIX OpT-IIHH U poekToB: Yuebd. / A.H.Uymukos, M.I1.bouapos - 2-¢ u3n.,
ucnp. u gomn. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HalJWTe B IpeIaraeMbpIX TeKCTax (GOPMYINPOBKH TOHATHH MPOEKT U OHU3HEC-
IUIaH.

3.Pa3BuTue no3HaBaTeIbHBIX CIIOCOOHOCTEN CTYAEHTOB, CAMOCTOSTEILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a4 IOUCKOBOTO XapaKTepa

4.KOHTpOJIb OCBOCHUS 3HAHUN M HHCTPYMEHTAJIBHBIX YMEHUH [0 TeMe 3aHATHS.
[TpoBoauTcs B popme OaMI-onpoca, yCTHO

IIpakTuyeckoe 3anATHe 2 o TeMe Pa3paGoTka npoekTa u oueHka ero 3¢ dexkTuBHOCTH
IMpoxo/kuTeIbHOCTD — 4 Yaca.

dopMa NPAKTHYECKOT0 3aHATHUS — OJIUI-ONPOC, CTPYKTYPUPOBAHHAS U yIMpaBisgeMas JHC-
KyccHsi; 00CYKIEHHE 3CCe

Nenn/ | Tlapamerp xapak- Conep:xanue
n TEPUCTHKH MPaK-
THYECKOI0 3aHs-
THSA

11| Ha3Bauwme npaktu- | . Pa3zpaboTka mpoekTa u oneHka ero 3pQpeKTHBHOCTH
YECKOTO 3aHSITHS

12| ®opma nipoBeneHnss | YTpakHEHUs HA TIOBTOPEHUE M 0000IIEHNE TEOPETHIECKOTO MaTepHaa;
MPAKTHIECKOTO WHIWBUAyabHAs M TPYIIOBAas WHTEPAKTHBHAS yueOHas NEsITEIbHOCTDH IMOI PYKO-
3aHATHUL BOJICTBOM TIpemnoaaBatelrt; (ONHI-0Mpoc), CTPYKTYpHUpPOBaHHAS H YIPaBIseMasl.

JUCKYCCHs, 00CyXIeHne 3cce Ha TeMy: «OmpenencHre onepanuii B yIpaBICHUN
MIPOCKTAMHU»

13| JlekoMmoHUpOBaH- | 3HATH OCHOBHBIE OIPEJENICHUs IPOEKTA H X aBTOPOB
Hasd KOMIICTCHIIUA

14| lupakTudeckue Ilenb: MOBTOPUTh M YTOUHUThH IIOHSATHUE «IIPOEKT», 3AKPENUTh 3HAHUS
[eNb U 3a7aqu creudUKN IPOEKTOB.

Bamaun:

5. (DOpMI/II)OBaHI/Ie OIIbITa TPAKTHYCCKOTO UCITIOJIB30BaHUA MHOHSATUHHOIO aIl-
raparta IpoO€KTHOI'O YIIpaBJICHUA B y‘le6HBIX YCJIOBHUAX, OBJIAJICHUC HABbI-
KaMU ONepupoBaHus (OPMYITHPOBKAMH, IIOHATHIMU, ONPEACTICHUSIMU;

6. /[leranm3mpoBaHue 3HAHUH, TONYYCHHBIX HA JEKIIUU, (OPMUPOBAHIE OIIbI-
Ta pabOTHI C JOMOTHUTEIEHBIMA UCTOYHUKAMH WH(POPMAIIUY;

7. Pa3BurHe mo3HaBaTEIbHBIX CIOCOOHOCTEH CTYICHTOB CAMOCTOSTEIIEHOCTH
MBIIUICHHSI B KOHTEKCTE PEIICHU 3a/1a4 IOUCKOBOTO XapaKTepa

8. KoHTpoIsb 0OCBOCHHUS 3HAHUI U HHCTPYMEHTAIBHBIX YMECHUH 110 TEME 3a-
HATHUA.

15 Kpurepun onieHn- 1.YMeHre KOppeKTHO U3BJICKATh U UCTIOIB30BaTh OCHOBHYIO HH(OPMAIIHIO U3 3a-
BaHUs PE3yJbTATOB | JIAHHBIX TEOPETHUECKUX, HAYUYHBIX CIIPABOYHBIX U Ap. UCTOUHHKOB (0-2 Oama)
MPaKTUIECKOTO 2.YMeHne coduparb, CHCTEMAaTH3UPOBATh, AaHATU3UPOBATh U TPAMOTHO HCIIOJIB30-
OCBOEHUS JUCLIHU- BaTh HHPOPMAIIHIO U3 CAMOCTOSTEIEHO HAMIEHHBIX UCTOYHHUKOB (0-2 Oaa)
TUTMHBI Ha 3aHATHH
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Hcrounuku otpac-
JIEBOTO KOHTCHTA

PexomeHnnyercs B kauecTBe JONOJHHUTEIBHBIX HCTOYHUKOB HH(POPMALIMH HCIIOIb-
30BaTh MaTepHaBbL:

®apman U.I1. CommanpHO-KyIbTypHBIE IpoeKTH Oprena Xadepmaca. — M., 1999.
—245¢

17

OTtpacneBoil KOH-
TEHT, IPUMCHSIC-
MBI Ha 3aHATUU
(coneprxaHue 3aHs-
THS)

Ha 3anaTun 3axpenisiorcs MoTydYeHHbIC Ha JIEKIUU 3HAHUA T€PMHUHOJIOTHUECKOTO
XapakTepa, B YaCTHOCTH 3aKPEIUISIIOTCS Je(QUHHULINY NOHSTUS IIPOSKTY.

Ha npumMepax ummtocTpupyeTcs NpUMEHEeHNe OHITHIA:

1. OcHOBHBIE IPU3HAKH IIPOEKTOB;

2 Bunpl NIpoeKToB;

3. IlpoexT B Typu3sMe.

18

MarepuanbsHo-
TEXHHYECKOE 000-
pyZIOBaHHUE, IpUMe-
HIEMO€ Ha 3aHATUH

PexoMeHyeTcst HCIOIBb30BaTh ayIUTOPHIO, OCHalIeHHYI0 PC 1 BuaeonpoekTopom,
JIOCTYNOM B ceTb HTEepHET

19

XPpOHOMETPUPO-
BaHHBIH IIJIaH 3aHs-
THS

1.Opranu3zanioHHas 4acTb — 3 MUHYTbI
2.AxTyanu3anus 3HaHUHA, HCOOXOIUMBIX JJIsl TPOBEICHNS 3aHATHSA: IEIb U 3aJa9l
MPaKTHYIECKOTO 3aHATH, COAECPKAHNE U HCTOYHHKH TEOPETHIECKOT0 MaTepuaia

(0630pHO) — 8 MUHYT

3.ITocTanoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B (hopMe ClaiiioB) — 3 MUHYTEHI
4.TIlnanupoBaHue pabOTHI/UHCTPYKTAX — 8 MHUHYT

5.CamocrosrenbHas padora — 40 MUHYT

6.Pe3ynpTupyromuii atan — 15 MUHyT

7.01eHuBaHNE Pe3yIbTaTOB — 5 MUHYT

8.Pedekcns oOyqaronmxcs — 5 MHUHYT

[TonBeneHue UTOroB — 3 MUHYTHI

20| IupakTHaecKue U
OLICHOYHBIE MaTe-

pHabl

1 dopmupoBaHue OMNBITa MPAKTHYECKOTO UCTIONB30BAHMS OHATHIHOTO armapaTa
MPOEKTHOTO YNPABJICHUS B YYEOHBIX YCIOBUSIX; OBJIA/ICHIE HABBIKAMH OTIEPUPO-
BaHMs (OPMYIMPOBKAMH, TOHATHIMH, ONIPEACICHUSIMI KapTOYKH ¢ 3agadamu 1-
T0 ¥ 2-T0 PenpoAYKTHBHOIO YPOBHSI.

2.: Jleranu3upoBaHye 3HAHUH, TIOJTydEHHBIX Ha JIEKIIUH, (OPMUPOBAHHE ONBITA
paboThI C AOMOIHHUTENLHBIMA HCTOYHUKAMH HH(OPMALIMH 32/1a4H MIONCKOBOT0
xapakrepa (I'ocymapctBenHbIH PR: cBs3M ¢ 0011€CTBEHHOCTBIO I TOCYAap-
CTBEHHBIX Opr-1iuii U nmpoekros: Yued. / A.H.Uymukos, M.I1.bouapos - 2-e u3x.,
uctnp. u gon. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HalMTe B Ipe/IaraeMbIX TeKCcTax (GOPMYJINPOBKH ITOHATHH NPOEKT U On3Hec-
TUTaH.

3.Pa3BuTne 1o3HaBaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSTEIILHOCTH
MBIIIIEHUSI B KOHTEKCTE PELISHHs 33124 TOMCKOBOTO XapakTepa: 3aga4u MOMCKO-
BOI'0 XapakTepa

4.KoHTpoJib OCBOCHNS 3HAHUH M HHCTPYMEHTAIbHBIX YMEHHH 110 TEME 3aHATHS.
[TpoBoauTcs B hopMe yrpakHEHHs Ha TIOMCK U KOPPEKTHOE MIPUMEHEHHE TEPMHU-
HOB U ONIPEIeNICHUH, MICEbMEHHO

CTyneHThl JOJDKHBI MOArOTOBUTH dcce «OIpeaeseHre onepamnuil B ypaBieHUN MPOEK-
TamMu» 1o Bompocy «Kiaccugukaius BUI0B MPOEKTHOTO yrpaBieHus». B acce, ucnonb3ys Ma-
TepHuaiibl ceT VHTepHEeT, 371eKTPOHHBIX OMOIMOTEYHBIX U CIPABOYHBIX CHUCTEM, CTaThbU B KYp-
HaJIaX ¥ IpYTHe UCTOYHMKH, CIeyeT MPEACTaBUTh OMMCaHNe KaKOro-Iubo BUAA U/UIM KaTero-
pHUH ollepalyii B yIpaBJIeHUH IPOEKTaAMU, KOTOPbIE PACCMATPUBAIMCH B JIEKIIMH 110 TEME C 00sI-
3aTeJIbHBIM [IPUBEICHUEM ITPAKTUUECKUX ITPUMEPOB.
IIpakTuyeckoe 3ansaTHe 3 mo Teme IliianHupoBanue npoekra
IIpomosxuTeLHOCTH — 4 Yyaca.
dopMa NPAKTHYECKOIr0 3aHATHSA — BBINOJHECHNE AHAIUTUYECKUX YIPAKHEHUM M PELICHHE
3a1a
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Ananutuueckoe ynpaxhenue 1: Ha ocHoBe aHanu3a MarepuanoB JIEKIIUU 3aIOJHUTH
cronben «Tekyiue oneparum

IIpoekTsl Tekymue onepanuu

KoHKpeTHOE HayaJio M 3aBeplICHUE

BpemeHHBIH xapakTep

[Tpon3BOACTBO YHUKAIBHOTO TOBApA WIN YCIYTH

Pemenne HOBBIX, HC3HAKOMBIX 3aJa4

Pecypchl HanpaBieHBI Ha peani3alHio MPoeKTa, OHU
pa3oBbIe, MHOTOOOPAa3HEIE

Posnt yyacTHHKOB HOBBIE U Pa30BbIe

3aBepIIeHNEe ONpeienseTcss KOHKPETHBIMU KPUTEPHS-
MH

Hogoe, MeHstoneecs: OKpy>KeHUE
Bezner k ”3MEHEHUIO MOBCEJHEBHBIX YCIOBUM

TpeOyeT co3anust KOMaH/bl, 334aCTYIO IPUBJICYCHUS
KOHCYJIFTAHTOB

OCHOBHEIE 3JIEMEHTHI )KU3HEHHOT'O YKJIa — IUIaHUPO-
BaHUEC, pcajin3alysd, KOHTPOJIb U 3aBEPIICHUC

HeﬂeHaHpaBneﬂﬂoe N3MCHCHHC CUCTCMBI

AHanutnueckoe ynpaxsHenue 2: Ha ocHoBe ananu3a MaTepuasoB JIEKIUH 1o Teme 1.1.
MIOCTPOMTE XPOHOJIIOTHIO Pa3BUTHUS YIPABIEHUs MPOEKTaMH 3a pyoexkoMm u B Poccum mo Bpe-
MeHnHo# mkane ot 1930 no 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-as komanaa) u B S et
(2-as xomanza).

3amaua 1.

HavanpHbie MHBECTUIINH B HOBBIM MPOEKT cocTaBuin 10 mMiH. py0., BKItouas | MiIH.pyoO.
pUpocTa YucToro oboporHoro kanurtaina. Hopma amopruzamuu paBHa 16%. Cpok ¢yHKIHO-
HUpOBaHUA npoekTa — 5 sner. Hanor Ha npu6siis cocraisietr 20 %. MHBecTUIIMOHHAS TPUOBLIH
B MEPBBII IO COCTaBUT 2 MIIH. pyO., BO BTOpOil - 3, B TpeTuit — 4, B 4eTBepThIil — 3,5, B MATHIN
— 1,5 muH. py6. Onpenenuts UHTErpadbHbIA 3P (EKT OT MPOEKTa U BHYTPEHHIOKD HOPMY pEHTa-
6enpHOCTH. PacuerHas craBka % -15 %.

3anaua 2.

dupma umeeT cBOOOJHBIE JeHEXHbIe cpencTBa B cymme 8000 a.e. Ans OCyIIECTBICHUS
(bMHAHCOBOIO MPOEKTa, @ UMEHHO HMHBECTUPOBATh B LIEHHbIE OymMaru: akluu Wi OOJIUTaIiH.
Ilo akuuy BBITUTAYMBAETCS €KETOHBIM MOCTOSHHBIN auBuaeH 200 a.e., o)kugaemas Hopma Te-
KyIIel J0X0MHOCTH akiuil qanHoro tumna 15% B rog. CTouMocTh 00IMranuu npeanpusaTHs 1Mo
HoMuHany cocrasisier 1000 g.e., oOnuranus Obula BBITYILIEHA HAa TPU rojia, a 10 CpoKa ee Io-
ramieHusi OCTaloch JBa roja. [IpoueHTHbIE BHIIIATHI O HEM OCYIIECTBISAIOTCS €XKEroJIHO IO
craBke 10% K HOMUHAIly, OKMJaeMas HOpMa MpHObUTM Mo obiuranusM takoro Buma 13,5%.
Kakoe pemenne npunsate pupme, yToObl 00ecTIeYuTh HAMOOJIBIITYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTULIT?

IIpakTnyeckoe 3ansaTHe 4 Mo TeMe McrouHuky nHpOpManuu 1Jisl IPUHATHS PELICHUH 110
YIPaBJICHHUIO IPOEKTAMH

IIpomosxuTeLHOCTH — 4 yaca.

dopMa NPaKTHYECKOT0 3aHATHUS - 00CYyX/IeHHEe BeO-KBeCTa

Kpartkoe onucanue Bed-KBecTa
‘ Pa3paboran ‘ 1995 rox, rocyiapcTBEHHBIM YHUBEPCUTOM
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Can-/luero, bepau Jlomxem u Tomom Mapuem

Onpenenenue BeO-KBeCTa

Be0-kBect - crienmaibHbIM 00pa3oM OpraHu-
30BaHHBIN BUJI HCCIIEI0BATEIILCKOU IEATEIb-
HOCTH, JIJIsl BBITIOJIHEHUSI KOTOPOH CTYICHTHI
OCYIIECTBIISIOT TIOUCK WH(GOPMAITUHU B CETH
WHTepHeT 1o yKa3aHHBIM aJipecam

OCHOBHBIE COCTAaBJISIOIIIE BeO-KBECTA

1. Beenenue (3aaercst NCXOIHAST CUTYyaIHs
Be0O-KBeCTa, CTAaBUTCA 1ICJIb M 0003HAYAIOTCS
CPOKHU BBITIOJTHEHHUS).

2. 3ajanue, COOTBETCTBYIOIIEE CTEIICHH aBTO-
HOMHOCTH M CAaMOCTOSITEIIbHOCTH CTYACHTOB.
3. HaGop cchutok Ha pecypcbl cetd IHTepHeT,
HEOO0XOIUMBIE JIJIsI BBITIOIHEHHS 33 JaHHSI.

4. Onmcanue mporecca BHITOTHEHUS paOOTHI.
5. IlosicHeHus 1o nepepaboTKe MOJydeHHON
UH(pOpMAIHH.

6. 3aximoueHue (aHaIu3 MPoJIeTaHHON paboThI)

Cpok¥ BBITIOJTHEHUS BEO-KBECTOB

- KpaTtkocpoyHble (0T 1 10 3 ceaHcoB paboOTHI B
cucreme MHTepHer);

- TOATOCPOYHBIE (0T OJHOM HEJENH 10 MecsIa
(MakcUMyM JBYX))

Dopmbl
BE0-KBECTOB

- co3anue 0a3bl JaHHBIX 1O pobIeMe;

- CO3/1aHUe€ MUKPOMHUPA, NIEPEIBIKEHHIE B KO-
TOPOM OCYIIECTBIISIETCS IIPU TIOMOIIM TUIIepC-
CBUIOK;

- HalMCaHUe UHTEPAKTHUBHOMN HCTOPUH;

- cO3JaHKe JOKYMEHTA, JAIOLIero aHaIu3 Ka-
KOH-T00 CII0KHOM MPOOIeMbI U TpUTIamia-
OLLEr0 CTYACHTOB COIIACUTHCS WM HE COTrJia-
CUTBCSI C MHEHUEM aBTOPOB;

- HHTEPBBIO ONn-line ¢ BUPTyaNbHBIM NEPCOHA-
eM (OTBETHI U BOIIPOCHI

pa3pabaThIBalOTCS CTYACHTaMU, INTyOOKO U3y-
YUBIIMMHA JAHHYIO JIMYHOCTD)

IIpakTHYeckoe 3aHATHE S 10 TeMe YIIpaBJIeHUe BPEeMEeHeM IIPOeKTa

IIpomosxuTeIbHOCTH — 4 Yyaca.

(I)opMa NPAKTHYCCKOro 3aHATHUA -— 6J'H/ILI-OHI)OC, pemICHUC 3aaa4, BBIITOJIHCHUC MMPAKTUYCCKUX

3aJIaHUN

3agaua 1.

Jnis hpuHAHCUPOBAHUSI MHBECTULIMOHHOTO MPOEKTa MPEANPHUATHE MOIYIUTIO B KOMMEpYe-
CKOM OaHKe ccyay B 2 MJTH. pyOsert Ha 2 roaa non 25% rooBbiX. OJTHAKO MO UCTEUEHUU ITOTO
CpOKa IpeanpuaThe He moracuio ccyay. bank cornacuics npoainTh ee elle Ha 2 rojia, HO yKe
nox 35%. KakoBa OyzeT okoHUaTeIpHas CyMMa MOTaIeHUsI CCYIbI?

3amgaua 2.

NuBecTop npruodpen HeABMKUMOCTh U CIaeT ee B apeHay Ha 10 jeT ¢ monydeHueM clie-
JOYIOIUX CYMM YHCTOTO PEHTHOTO JJOX0/1a, BBIIJIAYMBAEMOI'O aBAHCOM:
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I'onoBas apenanas mara,
BbIIIJIAUYMBAeMasl aBAHCOM I10 T0/1aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxkupaercsi, 4TO K KOHILY CpOKa apeH bl HeABIKUMOCTH OyneT croutsh 3000 ThIC. pyomeii.
KakoBa Tekymiasi CTOMMOCTb JTaHHOTO MMYIIECTBA, €CIIM PHIHOYHAS CTaBKa MPOLEHTA VIS aH-
HOT'O THIa HeABMKUMOCTH 11%.

3aganue 1

B cpene MS Excel umn MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 11st moj-
TOTOBKH IIPOEKTa B COOTBETCTBUH C PEKOMEHIAIIUSAMH. .

3ananue 2.

CTyaeHThl JOJDKHBI ITOJrOTOBHUTH MOKIaM Ha TeMy «OCOOCHHOCTH MPOEKTOB Pa3IHYHO-
ro BHIa». B JoKIame, UCIob3yss MaTepraibl ceTd HTEPHET, IIEKTPOHHBIX OUOIMOTEYHBIX U
CIIPaBOYHBIX CHCTEM, CTATHH B JKypHAJax M JPYrHe UCTOYHUKH, CIEAYET IPeICTaBUTh OMUCa-
HHE KaKOro-IMOO0 IPOEKTa W ONPEICIUTh €ro BHJ 10 KPUTEPHUSIM KIIaCCH()UKAIMH, PACCMOT-
PEHHBIM B TeMe. B KayecTBe ONIOHEHTOB BBICTYIAIOT CTYACHTHI TPYIIIIHL.

IIpakTH4eckoe 3aHATHE 6 0 TeMe YHpaBJjieHHe CTOMMOCTHIO poexkTa B 'MY
IIpoxonxurenbHocTs — 4 yaca.
®opMa NPAKTHYECKOT0 3aHATHUS -— PELICHHUE 3a/1a4

3agaua 1.

B cooTBeTcTBUU C MPUHATON AUBHICHIHOW MOJUTHKOW KOMIAHUS OrpaHUYMIIA BBIILIATY
TUBUICHNIOB B MPEACTOALINE TPU roga cymmor 80 n.e., B mocieayolre nsaTh JIeT oHa o0s3a-
Jach BBIIJIAYMBATh NOCTOSIHHBIE AMBUIEH B B pasmepe 100 1.e. Hopma oxwuaemoit 10X01HO-
CTH aKIuil gaHHOro THMNa coctarisieT 23% B roa. KakoBa Tekymasi pelHOYHAsT CTOUMOCTH aK-
oui?

3agaua 2.
CDI/IpMa JOOJIKHA BBI6paTB "3 I[Byx npennomeHme NHBCCTHUIIMOHHBIX HpOGKTOB, HCITIOJIb-
3ys JAaHHBIE O JEHEXHBIX MOTOKAaX, €CJIM CTOUMOCTh KanuTana 12%.

[TpoexThr JleHexHbIi MOTOK 10 To7aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anaua 3.

WuBectop npenocTaBui 3aiiMm pupme s peanusanuu npoekra pazmepom 10000 mosua-
poB Ha 5 jsiet. B KoHIle Kaxkaoro rojga oH nojaydaeT 900 momiapoB, a MO UCTEYEHUH MSATH JIET
ccyaa OyneT MoJHOCTBIO Bo3BpaleHa. /[y mogoOHbIX 3aiiMOB Ha PHIHKE YCTAaHOBMJIACH CTaBKa
noxona B 11% rogosbsix. KakoBa uncras Tekyuias CTOMMOCTb MOJOOHOTO MHBECTUPOBAHUS Ka-
nurana?

IIpakTH4Yeckoe 3aHATHE 7 110 TeMe. YIIpaBJIeHHe PUCKAMHU IIPOEKTA
IIponosxuTebHOCTH — 4 yaca.
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@opMa NPAKTHYECKOT0 3aHATHS - OJIUI-OTPOC, PEIICHUE 3a/a4, BHIMOTHCHHE MPAKTUYCCKUX
3aJaHuN

3apava 1. CTyneHT JOJKEH 3aIOJIHUTh MAaTPHILy CISAYIONMIETo BUIA:

KOHIICTIIMS | IUVIAHUPOBAaHUE M | OCYLICCTBJICHHE | 3aBEpILICHHE
MPOEKTA pa3paboTka Tpo- | MpOeKTa IPOEKTa
eKTa

VYrpaBiieHue coiepKaHueM IIPOSKTa

VYmpaBneHne JUIMTENbHOCTHIO IPOEKTa

YHpaBHeHI/Ie CTOUMOCTBIO IMPOCKTA

YrpasiieHue IepCcoOHAIOM MPOEKTa

Ynpasneaue MTC npoekra

YnpasiieHUE KOMMYHUKALMSIMU IPOEKTa

YHpaBHeHI/IC Ka4€CTBOM IPOCKTA

YnpaBneHue puckamMu MpoeKTa

IIpakTuyeckoe 3aaanue 1. CTyAeHT J0JDKEH 03HAKOMUTHCSA C MpejiaraeMblM MaTepu-
oM 1 c(hopMyITHpOBaTH OOOCHOBAHHBIC OTBETHI HA CIICAYIOIINE BOIIPOCHI:
1. Kakwue snemeHTHI BHelIHe# cpensl, o Bamemy MHeHUIo, OyayT
KITFOUEBBIMH ISl PA3BUTHS yIIpaBJICHHs MpoekTamu B Poccun?
2. Kakue dhakropsl OyayT cepKUBaTh pa3BUTHE YIPABICHHS MTPOCK-
Tamu B Poccun?
3. KakoBsl, o Bamemy MHEHHIO, IEPCIICKTHBBI YIIPABJICHUS MIPOCK-
Tamu B Poccun?

IIpakTuyeckoe 3aganme 2: CTyAEHT J10JKEH 03HAKOMUTBCS C COJIEP)KAHUEM NPOEKTa:
«biaroycTpoiicTB TeppuTopuH ... paiiloHa». Ha ocHOBe 3TOro Marepuaila CTyJEHT JOJIKEH OIH-
caThb 2JIEMEHTBI OKPYXKAIOIIEW CpPelbl 3TOr0 NPOEKTa U UX BIUSHUE HA MPOEKT, OCYLIECTBIICH-
HOE WK noTeHuuagbHoe. CTyIeHT UMeeT MpaBo BbIOpaTh MHOM IpoekT. B aTom ciyuae cry-
JIeHT CHayajla JIOJDKEH MpeACTaBUTh ONMCAaHUE BBHIOPAHHOTO MPOEKTa W OOOCHOBAHUE CBOETO
BBIOOpA.

IpakTuyeckoe 3anaTHe 8 mo TeMe KoHTpoIb M peryjimpoBaHue nNpoeKTa
IIpomosxuTeILHOCTH — 2 Yaca.
dopMa NPaKTUYECKOr0 3aHATHS — YICOHO-/IeI0Bas UTpa

HenoBasi urpa « CoBemanue 1o nmoBoay NpeaIaraeMoro npoexkTa»

Opranusanust NpoBeeHus1 y4eOHO-1eJ10BOM UIPbI

Jnst pazpaboTku 1€10BOM UTPhl MPUHIIUIHAIBHBIMA MOMEHTAMH SIBJISIIOTCS OTIpe/erie-
Hue TeMbl 1 1enell. Tak, Hanpumep, B TeMe MOTYT ObITh OTPaKEHbI: XapakTep AesITeIbHOCTH;
MacuTad ynpaBieHHs; COCTaB MHCTAHIUN U yCI0BUS 00CTaHOBKH.

[Tpu onpenenenuu uesnei pazpabOTUUKY BaKHO OTBETUTh HA HECKOJBKO MPUHIUIIH-
aJIbHBIX BOIPOCOB:

1) Jnst yero npoBOaUTCS TaHHAs JAejaoBas urpa’?

2) [dns xakoi KaTeropuu o0yyaeMbIx?

3) Uemy uMeHHO cienyeT ux ooy4ars?

4) Kakue pe3ynbTarhbl JOJKHBI ObITh TOCTUTHYTHI (IIprmepbl yueOHBIX Lenel: «moKa-
3aTh, KaK CJIEyeT MPUBJIEUb K BBIIOJHEHNIO KOHKPETHOM 3a7auM LIEJIbII KOMIUJIEKC MHCTPY-
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MEHTOB (peKjamy, mpeccy, TeIeBUICHUE, ACIIOBOC OOIICHUE CIECIHAINCTOB PA3IUYHBIX MPO-
¢buneit u np.); IPOBEPUTh YPOBEHb MOATOTOBIEHHOCTH JOJKHOCTHBIX JIMI[ B OMpPEIEICHHOM
BH/JI€ IPOU3BOJICTBEHHOM ESTEIBHOCTH U JIP.»).

[Tpn mocraHoBke 1eeil He0OXOAMMO pa3anyarh ydeOHbIE LIeNU UIpbl (€€ CTaBUT Iie-
pen coboil mpenoaaBaTeab, PyKOBOAUTENb UTPhI) U LEJIH JACHUCTBUM €€ yYacTHUKOB (CTY/IEH-
TOB), KOTOpbIE CTaBATCS MMM, UCXOJS U3 HTPOBBIX poiield. Takum oOpasom, nenoBasi urpa
HMMEET J0CTAaTOYHO CI0XKHYIO L[EJIEBYIO CUCTEMY.

3aaun npenojaBaTelis B IOATOTOBKE JIEIOBOI UIPbI:

. 0TOOpaTh HEOOXOAMMBIC CUTYAIINH;

o MOJATOTOBUTH AUJAKTUYECKUI MaTepuall, KapTOUKU-3aJaHusl AJIs KaXKIO0ro
(MOXHO C MOJICKa3KOM 0 XapaKTepe ero AesiTeIbHOCTH);

o 10100paTh MOATPYIIIEI CTYICHTOB;

. MOCTaBUTh 3aJaudy (mpobiieMy), O KOTOPOM Tpymma JOHKHA BBICKA3bI-
BaTh CBOIO TOUKY 3PEHUS;

o MPOJyMaTh IPEANOoIaraeMble OTBEThI U PETLIIUKY;

o MIPOSIBIIATE K CTYJCHTAM HHTEPEC, MOCTOSHHOEC BHUMAHUE U T.1I1.

Tanbl IMPOBCACHUSA J1eJI0BOM HI'PbI

Jran ConepxaHue 1esiTeJIbHOCTH Bpemsi (MUHYTBI)
1 [TocraHoBKa 11eN1€eH, 33129, (HOPMHUPOBAHHE 3.5
KoMaHJ. Be16op skcnepToB.
2 O3HakoMJIEHHE C ITpaBUJIaMU J1€JI0OBON UTPHI, 15
paBaMu M 0053aHHOCTSIMHU.
3 Boinoanenue 3adanuii ¢ nape yuacmnukos 10
O6meH nHpopmanuen Mex 1y napamu 5
YYaCTHUKOB B KOMaH/JIE.
4 OO6cyxaeHne BbICTYIUICHHUS. 5
BrICTyIIIIEHHME DKCIIEPTOB ¢ KPUTEPUSIMHU 5
OLICHKH JIeATEIbHOCTH.
OOMeH ONBITOM YYaCTHHUKOB JI€TIOBOI UIPHI.
5 BricTyruienne npernogaBatess ¢ HaydYHbIM 0000111e- 10-15
HUEM.
6 [Toneenenue nroros. BeicTyriieHne sKkcnep- 10
TOB.
3axJroueHre 0 pe3ysibTaTax JeJI0BOM UTpBHI.
IIpumep npaBwmi IPOBEACHUS AECIIOBOM UTIPBI
o paboTa Mo M3y4eHHUI0, aHATU3Y U 00CYXKIECHHUIO 3aJJaHUil B KOMaHJaX OCYILECTB-
JII€TCSl B COOTBETCTBUHU C NIPEJIOKEHHON CXEMOM COTPYAHUYECTBA.
o BBICTYIIJICHHE JOJDKHO COJIepXaTh aHalu3 W o0oOmeHue. OTBEThl Ha IpeIIo-

KEHHBIE BOMPOCHI JOJKHBI OBITh apryMEHTHPOBAaHHBIMH U OTpa)kaTh MPAKTUYECKYIO 3HAUM-
MOCTB pacCMaTpUBAEMOM MPOOIEMBI.

o 1ocje BBICTYIUIEHHUS JIIOOBIM YYaCTHMKOM MOTYT OBITh 3a/laHbl BOIPOCHI Ha
YTOUHEHHE WIN pa3BUTHE MPo0iIeMbl. Bompockl 1OMKHBI OBITH KPATKUMHU M YETKHMHU.

© PTYTUC



orsono |  OEJIEPAJTIBHOE TOCYJAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TbHOE CMK
g YVYPEXIEHVE BBICILIETO OBPA3OBAHVS PIYTUC
(1 ~ ~ ~
e «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTWC Aucm 100 us
119
o OTBETHI Ha BOMPOCHI JJOJIKHBI OBITH CTPOTO MO CYIIECTBY, 0OOCHOBAaHHBIMU U Jia-
KOHUYHBIMHU.
o Py HEOOXOJMMOCTH PAa3BUTHUSL U YTOYHEHHS MPOOJIEMBI JIFOOBIM Y4aCTHUKOM
UTPbl MOTYT OBITH BHECEHBI MPEUIOKEHUSI U NOMOIHeHUs. OHU TOJIKHBI OBITH KOPPEKTHBI U
n00poKeNaTeIbHBI.

[Tprmep npaB 1 00s13aHHOCTEH YYaCTHUKOB JEIOBOM UTPHL
1) IIpenoxaBatens:

o WHCTPYKTHUPYET YYaCTHUKOB JEIIOBOM UIPhI 10 METOUKE €€ IPOBEICHUS;

o opranuzyet (GopMHpPOBaHHE KOMaH]I, SKCIIEPTOB;

J PYKOBOJIUT XOJ/IOM JI€JIOBOM UI'Pbl B COOTBETCTBUM C TUAAKTUYECKUMHU EIISIMU
Y TIPAaBUJIAMU JICTIOBOM UTPHI;

o BHOCHUT B yYEOHYIO J€SATEIbHOCTh ONEpPAaTUBHbIE U3MEHEHUS, 3aJJa€T BOIIPO-
Chl, BO3paKaeT U NpU HEOOXOIUMOCTH KOMMEHTHUPYET COJIep>KaHUE BbICTYIICHHIA;

o BHUKaeT B pabOTy 3KCIEpPTOB, y4yacTBYEeT B IMOjABEACHMHM UTOroB. Crocod-
CTBYET HAyYHOMY OOOOIIEHUIO Pe3yJIbTaTOB;

. OpraHu3yeT MO0JIBEJICHUE UTOTOB.

2) DkcreprHas rpyrma:

o OLIEHUBAET JIEATEIbHOCTh YYAaCTHUKOB JEJIOBOI UIPBI B COOTBETCTBUU C pa3pa-
OOTaHHBIMU KPUTEPHSIMU;

o nopabaThIBaeT B X0JI€ JIEJIOBOM UIPhI 3apaHee MOATOTOBIEHHbBIE KPUTEPUH OLIEH-
KU JeSITeIbHOCTH KOMaH];

o TOTOBUT 3aKJIIOUEHHE IO OLEHKE JEeSTeIbHOCTH KOMAaHJ], 00CYX/Ial0T €ro ¢ mpe-
1oJIaBaTeseM;

o BBICTYIIAET C Pe3yJIbTaTaMH OLIEHKH JeSITeIbHOCTH KOMaH/;

o pacripeiesaeT M0 COrJIaCOBAHUIO C MPETNOoIaBaTeNIeM MeCTa MEX1y KOMaHIaMu.

3) VY4acTHHUKH UTpHI:

. BBITIOJHSIOT 33/1aHUA U OOCYXKIAOT MPOOJIEeMbl B COOTBETCTBHM CO CXEMOM CO-
TpYAHUYECTBA B KOMaH/AX;

o J00pO’KEeNaTeNIbHO BBICTYITUBAIOT MHEHMUS,

o TOTOBSAT BOIIPOCHI, JOTIOJTHEHUS;

o CTPOTO COOJIOJIAIOT PErJaMeHT;

o aKTHUBHO yYaCTBYIOT B BBICTYTUICHUH.

BeiBogbl (pedaekcus). OGyyeHne B AETOBBIX UIpax HampaBieHO Ha (JOPMUPOBaAHHE KOMMYHU-
KAaTUBHBIX YMEHHI: HaJla)kKUBaTh U MOJAJIEPKUBATH OOILIEHUE, HAIPABJIATh 00CYXKIEHUE BOIPO-
COB TIO 33/IaHHOMY PYCIy, BbIpaOaThIBaTh MPABUIIBHBIN CTHIIb OTHOIIEHUH. B urpax dopmupy-
I0TCA YMEHUS, CBS3aHHbBIE C OpraHu3anueil padoThl: MPaBWIBHO paclpeaesTh paboTy, BblIe-
JATh HanOoJiee BaKHbIE BOIPOCHI Il 00CYKJICHHS, YETKO OPraHU30BbIBaTh pabOTy B COOTBET-
CTBUU C HAMEYEHHBIM IUIaHOM, TOTOBUTH IIPOEKThI TOKYMEHTOB.

Jenosas uzpa « Coseuwyanue no noeody npeonazaemozo npoeKma,

AKTyanbHbIe TPOOIEMBI B YIIPABICHUH MOJIEIUPYET aKTUBHAS JEJI0Bast Urpa MO MPOEKTHOMY
MeHekMeHTY. [Ipumep BkiItoyaeT B ce0s XapaKTepUCTUKY U CIieHapHil yueOHO-/1e0BOM Ur-
pel «CoBemianue 1mo NMOBOAY NpeasiaraeMoro nmpoexkray. [IpoBoaurtcs B cepeanHe Kypca
«YnpaBiaeHue NPOEKTaMW», KOTJa CTYACHThl YK€ HMMEIOT NPEACTaBICHHE O MPHUHIUIAX
yIpaBJeHUsI IPOCKTAMH U 00 OCHOBHBIX KaTETOPUSAX. JUCLHUIIIHHBI.

Y4acTHUKH UIPHI:
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e pabotnuku upeanpusaTus (10-12 yenosek). B coBemanum y4acTByIOT IUPEKTOP, 3aMe-
CTUTEINb IUPEKTOpa, HAYaJIbHUKH OTJEJIOB, CIIEHUATNCTHI OT/AEIOB, MEHEIKEPhI, CeKpe-
Tapk;
e rpynmna 3kcrepToB (10 - 15 yenoek).
Komnaunus: opranuzanus Jiro60ro npoduiis, GyHKIHOHUPYIOIAs B MHAYCTPUHU TOCTEIIPUUM-
CTBa U B TYPUHAYCTPHUU CO CpeAHEH Mian HeOONbIION YUCICHHOCThIO NepcoHana. Bnanensua-
MU TPEANPUATUS HE TaK JABHO ObLI MOCTaBJIEH HOBBIM qupekTop. OH ObUT MPEaCTaBIICH KOJI-
JIEKTUBY U MEHeIKepaMm Gupmbl. JIUpeKTopy MpeaCTOUT MPOBECTU ONEPATUBHOE COBELIAHUE
BIIEpPBBIE.
IInan uepur «Cosewganue no noeoody npeoyiazaemozo npoeKma

Cuenapuii 1e10BOY UTPHI
BBonnas wacte [ Berymnenue. Llenu u TemMa Urpsl.

Urposast cutya- |O3HaKOMIJIEHHE C CUTyaluel Ha Gupme.
s
[11aH HOArOTOBKK e Pacnpenenenue poseit (10 -12 corpynauko u 10-15 sxcnepToB)
K COBEIIaHHIIO
e  BeIyIIWi OpraHu3yeT HHGOPMHUPOBAHHUE YUYACTHUKOB UIPHI C XaPAKTEPUCTHKAMU
COTPYIHWMKOB Ha COBEIIaHHH.
e  yIaJeHHe AUPEKTOpa HA BPEMs B IPYTOi KaOMHET «I10 IPOM3BOACTBEHHOM»
HEO0OXOIUMOCTH.
e  Janiee BEAYIIHUI JOBOIUT A0 YYACTHUKOB MH(MOPMAIIHIO O TIOBEACHUH COTPYIHH-
KOB Ha COBEIIAHHUH (M3 XapaKTepUCTUK). [IpuCyTCTBYIOMIIE HA COBEIIIAHUH OT-
HECJIIUCH K HOBOMy Ha‘IaJ'H)CTBy CO CKCIITULIU3MOM U He}]OBepI/IeM.

Cosewanue BricTynienue 1upexropa, peakiusi 1 BOIIPOChl OT Ha4aJbHUKOB OTJIEJIOB.

Huckyccus u Kaxum Oyzner moBeeHHE TUPEKTOPA HAa COBEIIAHNU?

KOJUJIEKTUBHOE UTO OH MOXKET CKa3aTh WIH CACIATh ISl HATAXUBAHUS ACJIOBBIX KOHTAKTOB C COTPY/-

oOcyxJieHne Bo- HUKaMu?

IIPOCOB. Kaxue ynpaBieHuecKkue pelIeHHs OH MOXKET IPUHATD IIPU [TOJBEIEHUU UTOIOB I1IEPBOIO
OTIEPATUBHOTO COBELIAHUs?

[MonBenenne nTo- BBIBOIBI OT SKCHIEPTOB, OT YYACTHUKOB UTPbl. CaMOOIICHKA. Peruimy i mocTaBIeHHbIE
roB (peduiekcus) 3amadu, JOCTUTIIN JIH HeJei?

IIpakTHyeckoe 3ansiTHE 9 MO TeMe YNpaBjieHNe KOMMYHMKANMSIMU U 3aBeplIeHUEM MPo-
eKTA.

IIpomoxuTeILHOCTH — 2 Yaca.

dopmMa NPaKTHYECKOI0 3aHATHS — BBIITOJIHEHUE PAKTUYECKNX 3aJaHNUN

IIpakTnyeckoe 3axanmne 1. CTyAeHT DOJDKEH 03HAKOMUTHCS C COJIEPKAHHEM IPOEKTa

((BﬂaroyCTPOﬁCTB TCPPUTOPHUH ... paﬁOHa>>. Ha ocHoge 3Toro MaTrepurajia CTyACHT OOJIKCH OIN-
CaTb COCTaB YYAaCTHHUKOB IIPOCKTA U C YYCTOM JICKOIMOHHOI'O MaT€puajia 1o TEMe KJ'IaCCI/I(l)I/IHI/I-
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poBath ux. CTYACHT MMEET MpPaBO BBIOPATH MHOW MPOEKT. B 3TOM ciydae cTymeHT cHaudana
JOJDKEH TIPEICTaBUTh ONMKMCAHKE BRIOPAHHOTO ITPOEKTa M 00OCHOBAaHUE CBOETO BHIOOPA.

IpakTuyeckoe 3aganue 2. CTyICHT JI0KEH O3HAKOMUTHCS C IIpeIjiaraeMbIM MaTepH-
asioM U chopmMyIrpoBaTh 000CHOBAHHBIE OTBETHI Ha CJICIYIONTHE BOIIPOCHI:

1. Kaxkoe mecTo B npoekTe 3aHUMaeT (MOKET 3aHUMAaTh) UHBECTOP?

2. Kax BbIcTpamBaroTCsi OTHOIICHHSI MEXJYy MHBECTOPOM M KOMaH-
JI0i1 mpoekTa?

3. Kakue gakTopsl BIUSAIOT HA TOCTPOECHUE TAKUX OTHOIICHUN?

IIpakTnyeckoe 3ansaTue 10 — 3amMUTa rPYyNNOBBIX NPOEKTOB
IIpopoxuTenbHOCTH — 4 Yaca.
@opMa NPAKTHYECKOT0 3aHATHUS — 3aIIUTa TPOCKTOB
TemaTnKa NPOEKTOB:
1. Tunsl akTUBHOCTH MEHE)Kepa B UHAYCTPUHU Typu3Ma (TOCTEIPUUMCTBA)
2.MudoauszaitH B UHyCTpUU Typu3Ma (roCTEIpUUMCTBA)
3. DAEKTpOHHBINH 0pUC TYPUCTCKON KOMIaHUH
4.buzHec-MoJieNb TYPUCTCKOTO (TOCTUHUYHOTO) IPEAIPUSITUS
5.KpeaTuBHBIi MEHEIKMEHT TYPUCTCKOTO (TOCTUHUYHOTO) NPEATNPUATHS
3aounas ¢opma o0yueHus
5 cemecTp
IIpakTnueckoe 3ansaTHe 1 no teme Llesu M KpUTEepUM KavyecTBa yNpaBJeHHs POEKTOM.
I[MpoxosxuTeabHOCT — 1 Yac.

IIpakTnyeckoe 3anaTHe 2 Mo TeMe PazpadoTka npoekTa M oneHka ero 3p¢GpeKTHBHOCTH.
IpoxonxurenbHocTs — 1 yac.

IpakTuyeckoe 3ansaTue 3 mo teme [liianupoBanune npoexkra.
IIponosxutenbHocTh — 1 yac.

IIpakTnyeckoe 3ansaTie 4 no teme Mcrounnku napopmManum i NPUHATHS PELICHU 110
YIPaBJIEHHUIO IPOEKTAMH.

Ipono/xkutenbHocTh — 1 yac

IIpakTH4Yeckoe 3aHATHE S 10 TeMe YpaBJIeHUe BPEeMeHeM IIPOeKTa
IpoxonxurenbHocTs — 1 yac

IIpakTuyeckoe 3ansiTHe 6 M0 TeMe. YpaBJjieHHe PUCKAMM MPOEKTA
I[IponoxutenbHocTh — 1 yac

IIpakTnyeckoe 3ansaTHe 7 mo teMe KOHTPO/Ib M peryJMpoBaHue NpoeKTa
IIponosxuTtenbHoCcTh — 1 yac

IIpakTnyeckoe 3aHATHE 8 — 3aIMTA TPYNIIOBBIX POECKTOB
IIponosxuTtenbHoCcTh — 1 yac

Ounas popma o0yueHust
6 cemecTp
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1.

2.
3.
4

IIpakTuyeckoe 3anaTHe 1 mo teme IloHATHE W CYIIHOCTH CEpPBUCA U CEPBUCO-
OPHEHTHPOBAHHOIO OM3Heca

HpO}IOJ’[)KHTeJILHOCTL — 2 yaca.

®opMa NPaKTHYECKOT0 3aHATHI — CEMUHAP-HCCIIEI0BAHNE

Ha cemunHap BBIHOCATCS CIEAYIONIUE BOMPOCH ISl MPE3CHTAIUN KPATKUX COOOIIECHUI
1 00CYXICHUS:

CyIHOCTh ¥ pa3inuyusi MPOrpaMMbl U TOPTQEIs MPOEKTOB.

Posb 1 MecTo mporpammel (moptdernsi) B CTpaTernueckoM pa3BUTHH OpraHU3allnu.

KiroueBbie (hakTopsl (hopMupoBaHHs TPOrpamMMbl (TOPTQEsi) MPOEKTOB.

VYnpaprneHyeckre peeHus U UX KPUTepUU MpH yIpaBIeHUH MporpaMmont (moprdesuem)

IIPOEKTOB.

MeTob! yripaBieHus mporpaMMmon (moptdenemM) mpoeKTOoB.

IpakTnyeckoe 3ansitue 2 1o TeMe OCHOBBI YNPABJIEHHS KAY€CTBOM MPOEKTa

IIpoxonxurenbHocTh — 4 yaca.

@®opMa NPAKTHYECKOT0 3aHATHS - case- Studies

Keiic 1.060cHOBaTh BBIOOp OCHOBAHHM Ui AEKOMIIO3UIIMU M MOCTPOUTH HepapXuye-
CKHE€ CTPYKTYpbl pabOT MCXOJs U3 CIEAYIOLIEro MepeyuHs MMakeToB paboT AJs MPOEKTa 0 CO-
OpY>KEHUIO0 00BEKTa HHBECTUPOBAHUSI.

BnyTtpenHss ornenka

3akynka 000pya0BaHUs

3eMistHBIE PabOTHI

NHxxuHUpuHT

KoHuenuus ynpasieHus

Kppima
MartepuanbHO-TEXHUYECKOE CHa0XKEeHNE
MonTax

MonTax o0opynoBaHus

Hauano paboTsl 00bekTa

Hauano pabotsr o0bekTa

Hecymue koHCTpyKIIMK

OO06111ast KOHLIETIUS

Orpaxnaronue KOHCTpyKIUU
Otnenounbie paboThI

[Tepeuens nakeToB paboT:
[InanupoBaHue U MPOEKTUPOBAHNE
[TonroroBka CTpOUTENHCTBA
IIpuemka crpoutensCcTBa

[Tpremka TeXHOIOrHYECKOro 000PYAOBaHUS
[Tycko-HamanouHsie paboThI
Paboune cranku

Ckiazickoe 000pyoBaHue
Co3nanne KoMaHIbl TPOEKTa
CrpourenbHOe NPOEKTUPOBAHNE
CrtpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
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TpaHcnOpTHBIE yCTpOMCTBA

VYpaBieHue HUHKUHUPUHTOM

VYmpasieHue cHaOKeHUEM

VYpaBieHue CTpouTEIbCTBOM

YcrpoiicTBo hyHIaMEHTOB
Keiic 2.

Toprosas ¢pupma «Apaom» crienualIn3upyeTcs Ha peaau3alid U CEPBUCHOM 00CIY-
KUBAHUU ObITOBOM TEXHUKHU: XOJOJUIBHUKOB, MOPO3UJIBHBIX KaMep, Ta30BbIX U AJIEKTPUUECKUX
wut, CBY - neueil, ctupanbHbIX MalluH U nbliecocoB. MMeer ABa marasuHa B ropojie, OCHa-
IICHHBIX COBPEMEHHBIM TOPrOBBIM O0OpPYAOBaHHUEM M MaTepHaNbHYIO 0a3y MO PEMOHTY OBITO-
BO TexHUKH. HanpaBieHus 1esITEIbHOCTH:

- IpoJiaka OBITOBOM TEXHUKU;

- rapaHTUHOE 00CTyKUBAaHUE U MIOCTIAPAaHTUMHBINA PEMOHT.

B Tekymem rogy orMeuaercs najeHue Crpoca Ha TOBapbl MOTPEOUTENHCKOIO Ha3Haye-
HUS, B TOM YHCJI€ U Ha OBITOBYIO TeXHHKY. [0 olleHKe AKCIepToB, 3Ta TEHAEHLUS J10JKHA CO-
XpaHUThCA B Onmkaiiiue aBa roga. @upmMa UMeeT XOpoIlo HalaKEHHBIE CBSI3U C MOCTABIIMKA-
MU OBITOBOW TEXHHKH, HO YHCIIO IOCTABIINKOB HEBEJIHKO.

3ananus 1o Keicy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHMIO JAeATeabHOCTH Top-
roBoi pupma «Apaom», Uil 3TOro:

1.ChopmynupoBaTh MUCCUIO (DUPMBIL.

2..0mnpenenuTb OCHOBHBIE LIEIH IIPOEKTa, PACHPEENIUB UX N0 chepaM AESITEIbHOCTH U
o BpeMeHu. [IpeacraButh 1enu rpaguuecku B BUJE AepeBa Lelei.

3. CopmynupoBaTh cofiepKaHUe MPOCKTA.

4.0ueHuThb BIUsHUE HAa (pUpMy (PAaKTOPOB BHEITHETO OKPY>KEHHSI IIPOEKTA pa3IMUYHBIMU
MmetonamMu. CaenaTh BEIBOJEIL.

5.IIpennokuTe HOBYIO OPTaHHU3ALMOHHYIO CTPYKTYPY YIPABJICHHUS, B TOM YUCIIE JUIS

yIpaBICHUS TPOEKTOM.

6 Ilposectu SWOT-ananu3, SPACE- ananus, Iloprep-ananus u crenath BbIBOJBI 00
3 PEeKTUBHOCTHU MPEIIaraeMoro mMpoeKTa

IIpakTuyeckoe 3ansiTue 3 no reMe KoMMyHMKAUMU ¢ TOTPeOUTEISIMU
IIpoxo/xkuTeILHOCT — 6 YacoB
dopMa NPAKTHYECKOT0 3aHATHS - PEIICHUE 33/1a4 U TIPAKTUYECKUX 3aJaHUN

3ananme 1

Ha ocHoBanuu npuBeaeHHBIX GpakTOpoB cocTaBuTh Marpunly SWOT-ananusa npo-
€KTa U CEJaTh BHIBOJEI.

YeTko mposiBiisieMasi KOMIETEHTHOCTh KOMaH/Ibl.

YBenuyeHne mpoaaxx TOBapOB-3aMEHHUTENICH, N3MEHEHHE BKYCOB M TOTPEOHOCTEH TOKY-
MaTeJeh.

CHMXEHHE TOPTOBBIX OAPHEPOB B BHIXO/IC HA BHEIIHNE PHIHKH.

HepoctynHocTh prHAHCOB, HEOOXOAUMBIX IS U3MEHEHUS CTPATErHH.

Hanuuue crpaterun.

Bbicokasi cCTOMMOCTB MPOYKIIMU B CPABHEHHH C KIIFOUEBBIMI KOHKYPEHTAMH.

OskecToYeHHE KOHKYPEHIINH.

Paciimpenne nuanma3oHa MpOHW3BOJCTBA TOBA-
POB.

VYcunenue TpeOOBaHMI MOCTABIIUKOB.
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CoOcTBeHHast yHUKAJIbHASI TEXHOJIOTHUS, TYUIITHE TPOU3BOACTBEHHBIE MOIIIHOCTH.

PBIHOUHOE CKYCCTBO HUXKE CPEIAHETO.

Cna0as ceTb pacripeiesieHus..

HenocnenoBaTenbHOCTh B peau3aliu CTpaTeruH.

YMeHblIeHne HeCTaOMIIbHOCTH OM3HEca.

DddekTuBHOE yIIpaBIcHUE.

Bo3MokHOCTB 00CITYy>KUBaHHSI JOMOTHUTEIBHBIX TPYII MOTpeOuTeNei.

Henocratku B HOJUTHKE MPOJIBUKEHUS TPOAYKIIMH.

Bericokoe uckyccrso HUOKP.

3agaua 1.

Ouenuth U 000CHOBATH YpPOBEHb JEATEIBHOCTH CEPBUCHOW (UPMBI IO CIETYIOLIUM
JIAHHBIM:

W3 nep:xku pou3BOCTBA, ThIC. pyO.:

orutara Tpyaa — 3000,0;

aperna — 152,0;

koMMepueckue ycnyru — 300,0;

cymma % 3a 6aHKOBCKHI Kpeaut - 151,1 (1o craBke 24 % roJ0BBIX).

3arparsl BHenpou3BoacTBeHHbIe — 1805,0.

Croumocts OIT® — 2080,0.

Cpok cityx0sl - 5 net.

3arpatsl Ha 1 py0. peanusanuu - 78 KoII.

Onpenenuts BO3MOXKHOE M3MEHEHHE NMPHOBLIN, eciau ¢ 1 pyOsast OCHOBHBIX MPOMU3BOJ-
CTBEHHBIX (DOHJIOB TUTAHUPYETCS MOJIYYUTh HA 75 KOI. OOJBIIE yCIyT, a 3arpy3Ka 00OpPOTHBIX
cpeacts coctaBut 0,15 py6. o cpaBHenuto ¢ 0,17 pyO. B mpealiecTByOUEM EPUOIE.

3apgaua 2.

OneHNUTh BEpOSATHBIE CYMMBI MOTEPh U CTENEHb pUCKa B JIEATEIBHOCTH MPEIIPUATHS.
Paccunrarh kpuTHyeckuii 00beM NPOAaXK U TOUKY 0€3yOBITOUHOCTH. [[71s1 pemeHus: uCoab3yii-
Te laHHbIE, TpUBe/IeHHbIe B Tabmuie. Caenaiite BEIBOIDI.

Tabnuua

1. 3aTpaTsl Ha CBIpbE M MaTepHAIIBL, THIC. PYO. 600
2. Omutata TpyAa, BCero, ThiC. pyo. 400
3. CroumMocTh 000py0BaHus, THIC. pyO. 480
4. O6beM peanu3zalui, ThiC. pyo. 2300
5. O6GopoTHBIE CPEACTBA, THIC. PYO. 300
B TOM 4HciIe 000pOTHBIE (POHIBI 210
6. ApeHia 1 KOMMYHaJIbHbIE TJIATEXH, ThIC. pyO. 150
7. Pexnama 1 MapKeTHHT, ThIC. pYO. 100
8. OmnaTa Tpyzaa ynpaBiaeHYECKOTO MepCoHaa, ThIC. Pyo. 180
9. Hopma amopTu3anuu, % 10
10. O6veM poOU3BOACTBA, THIC. €. 75
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IIpakTuyeckoe 3anaTHE 4 10 TeMe B3aMMOOTHOIIEHUS C KIMEHTAMM U TPOEKTH-
poBaHue yNpaBJIeHUsA NOTPeOUTENbCKOM JIOSAJILHOCTbHIO

IIponoKxUTEIBLHOCTH — 6 YacoB

@®opMa NPAKTUYECKOT0 3aHATHS -- case- studies

Keiic njs pazoopa
[IpousBoncTBeHHO — cepBUcHOe Mpenanpustue «HanexxHble n1Bepu» ObLIO OPraHU30BaHO
B Hauaje Tekyiero roga. OCHOBHbBIC HAIIPaBJICHUS JAEATEIHLHOCTH:
- POU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX JIBEPEH U PEIIETOK Ha OKHA;
- YCTAHOBKA PA3JIMYHbIX BUIOB CUTHAIU3ALIUH.
[IpennpusiTie pacrnoiioKeHO Ha OKpaWHEe ropoja, UMeeT HeOONbIION 1IeX MEeTaJIOU3/Ie-

JIUH, OCHAIIICHHBI COBPEMEHHBIM 00OPYJIOBAHHEM, YTO MO3BOJIICT (PUPME BBITYCKATh MPOJIYK-
I[MI0 BHICOKOT'O KauecTBa M pa3nu4HbIX Moaudukanuii. [lepconan ¢pupmel sBisercs A0CTaTOYHO
CIUIOYEHHBIM KOJUIEKTUBOM €IMHOMBIIIICHHUKOB.
3amaHusi MO Keicy: pa3paboTaTh MPOEKT MO PA3BUTHIO NEATEIHHOCTH MYHUIIUIAIHLHOTO
npeanpustus «Hanexusie nBepu , A STOTO:

1. CdopmynupoBaTh MUCCUIO (PUPMBIL.

2. OmpenenuTs OCHOBHBIC LIEIH NIPOEKTa, PaCcIpPEACIUB UX 1Mo chepam AesTeIbHOCTH U 10
BpemenH. [IpencraButh nenu rpaduyecky B BUIE JepeBa Leei.

3. Ouenuthb BrusHUE HA (GUPMY (HAKTOPOB BHEIIHETO OKPYKEHUS MPOSKTA Pa3IMIHBIMU
MeTtonamu. CaenaTth BbIBOJIBI.

4. Pa3paboTaTh HOBYIO OPTraHHM3AIMOHHYIO CTPYKTYPY YIPABIICHUS, B TOM YHCIE IS

YIPaBJICHUS IPOSKTOM.

5.TIpoBectn SWOT-aHanu3 u crenath BEIBOJBI O BO3MOKHOM 3 (QeKTHBHOCTH Tpe yiarae-

MOTO ITPOEKTa

IIpakTuyeckoe 3ansiTHE 5 110 TeMe YHNpaBJieHHEe pecypcamMmu
IIponoxuTEIBLHOCTHL — 6 YacoB
dopMa NPAKTHYECKOT0 3aHATHS - PCIICHNUE 33/1a4 U MIPAKTUYCCKUX 3aJaHUN
3agauya 1. CornacHo mpeAcTaBIeHHBIM MPEnoaBaTesieM JaHHbIM 1o MeTony EVA mpo-
BeIUTE aHaan3 A3P(EKTUBHOCTH MPOEKTA.
Jlannbie mpoekTa A, MITH. pyo0.

HanmeHoBaHME yKpYTIHEHHBIX CTaTel 3aTpaT [1nanoBBIi OcBoenHbIl | PakTHYECKUH
o0beM 00beM 00beM

1. Ctparerudeckast 4acThb

1.1. IlnannpoBanme mpoekTa 50 50 45

1.2. TloJAroToBKa CTPOUTENHCTBA 80 75 75

1.3. CrpoutesbHbie paOdOTHI 120 120 120

1.4. Otnenounsie pabOTHI 250 230 225

1.5. YpaBiieHue CTpOUTENBCTBOM 180 180 170

2. TexHoyornueckas 4acrtb

2.1. TexHONOrMYECKOE MTPOEKTUPOBAHUE 300 290 290
2.2. 3akynka ob6opy1oBaHus 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHHUe 70 20 10
2.5. YrpasieHue cHa0KeHUEM 120 20 20
2.6. YripaBieHue NHKUHUPUHIOM 95 90 70
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3. Ucnprtanus u myck Gpadpuku

3.1. IlpueMxka CTpOUTENbCTBA 20 10 7
3.2. IlpuemMKa TeXHOJIOTHYECKOT0 000pyI0BaHUS 50 20 10
3.3. Ilycko-HanaouHble paboTHI 90 30 20
3.4. Hagano pa®otsl paOpuku 150 30 10

3agaua 2. CoriacHO NMPHUBEACHHBIM JaHHBIM 10 MeTony EVA mpoBenute anammus 3¢-
(eKTUBHOCTH MPOEKTOB 1 U 2 C 11eTbI0 BEIOOPA TUIIOBOTO.

JlaHHbBIE TPOCKTOB
[Ipoekr 1 ‘ [Ipoekr 2 ‘ ITpoekr 3

Bapuant 1
[TnanoBbIi 00BEM, ThIC. PYO. 500 500 500
OcBoeHHbII 00b€eM, ThIC. PYO. 350 400 450
DakTHYeCcKHii 00BEM, THIC. PYO. 320 390 450

Bapuant 2
[11aHoBBI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
dakTudeckuii 00beM, ThIC. pyo. 450 690 570

3agaua 3. C yyeToM MaTepHasiOB JICKIMH, U3YYUTE MpeuiokeHnyo auarpammy RACI u
OIUIINTE B3aUMOCBS3M MEXAY IAThIO YYaCTHHUKaMM OJHOTO M3 MakeToB mpoekta. [loctpoiite
OpTaHU3aIMOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPIIEHCTBOBATH, €CIIH BO3MOKHO COKPATUTh
onxHoro cotpynHuka? Kax torna Oyner BoirsneTs nuarpamma RACI?

3aganue 1. Ilo curyanum, onucaHHOMN IPENOJAaBATEIEM:
1. Cdopmynupyiite KitoueBble OTJIMYUS YIPaBJICHUS MEPCOHATIOM B KOMIAHUM INPU
PYTHHHBIX OIl€palUsaX U B YIPaBICHUH [TPOECKTOM.
2.  Kaxue ocHOBHBIEC pUCKH (POPMHUPYIOTCS TIPH YIIPABICHUH MTEPCOHATIOM B TIPOEKTE?
3. UYem oTamuaeTcs poib JUJEpa OT POJIM PYKOBOAMUTENS KOMaH bl IpoeKTa?

IIpakTHyeckoe 3anaTHe 7 mo TeMe . [IpoekTUpoBaHue cepBuca
IIponomxuTeLHOCTL — 4 yaca
dopMa NPAKTHYECKOI0 3aHATHS -- PELICHUE 3a]a4 U IPAKTUYECKUX 3aJaHUI

3aganue 1.

Monudunuponannas Marpuna bKIT
50%
45% *Tpyn- | 2
40% na
35%
30%
25%

*Tpyn- | 3
20% na
T
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15%
10% * ['pynmna I'pynna
5% 4 1
0% * [pymma *
- 5
5% | * ['pynna
6
0% | 10% 15% 20% | 25% 30% |35% |40% |45% | 50%
5%

I'pynme 1, 2, 3,4, 5, 6 - BUIIbI TOBApOB (YCIIYT).

Ha pucynke npencraBnena matpuiia bKI' o konkpetHomy npennpusituto. Heodxonumo:

1. Oxapaktepu3oBaTh TpYyINbl TOBAPOB B COOTBETCTBHUHM C HX PACIOJIOKEHUEM B
KBaJIpaHTax MaTPHIIbI.

2. O00CHOBATh CTPATETHH IO OTHOMICHWIO K Pa3JIMYHBIM TPYIIaM TOBAapOB, UCXOJS
u3 aHanu3a matpuilsl bKI'.

3. [IpeI0KHUTh MPOEKT MO MEPCIIEKTUBHOMY PA3BUTHIO ITPOM3BOJICTBA.

3agaua 1

[TpooBOIBCTBEHHAS KOMIIAHUSI pacCMaTpUBAeT 3aKJIIOUEHHE KOHTpakTa ¢ MECTHOM aj-
MUHHCTpanuei o mocraBke 00e70B B mKoibl. Cpok KOHTpakTa 5 ser. V3 aHamm3a MOTy4eHB
CIIeYIOIINE JaHHBIE:

- HavaJbHasi CTOMMOCTh HHBECTUIIMN Ha o0opynoBanue — 2000 TrIC. pyo;

- eHa 00e0B 150 py0. B TeueHHe NepBbIX Tpex JeT, 3aTeM 186 pyo.;

- crouMocTh poAykToB 100 py6. B TeueHHe NepBbIX TpeX JieT, 3aTeM 130 pyo.;

- apeHia nomenieHus — 260 TeIC. pyo. B rox.

- TpaHcnopTHbIe pacxoasl — 200 ToIC. pyO. B roj

[TporHo3 OTHOCHUTENIBHO KOJMYECTBAa MPOJABAaEMbIX B Toj OlI0J MpHBEIEH B TaliHIIe.
Cragka niporieHTa — 14% roaoBsix. [IpuHATE peleHue o 1e1ecoo00pa3sHOCTH MHBECTHPOBAHMSL.

Ton 1 2 3 4 5

KomnuuecTBo 01101, THIC.IIIT. 30 32 32 33 33

Paccuurats:

- YUCTYIO TEKYIIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHIIN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUM.

IIpakTuyeckoe 3ansaTne 8 no reme IlIaHMpoBaHMe ONTUMAJIBLHOIO CEPBHUCA
IIpomomxuTebHOCTL — 4 yaca
dopma NpPaKTHYECKOr0 3aHATHS -- case- studies

Keiic nus o0cyxnenus «Oxra-ueHTp»
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Onucanue npoekra. Oxra-ueHtp (1o mapra 2007 r. — ['a3npomM-cUTH) — OAMH U3 KpPYIHEH-
LIUX JIEBEJIONEPCKUX MMPOEKTOB MOCIEIHET0 BPEMEHH, CBSI3aHHBIN C CO3/IaHUEM JIEJIOBOTO KBap-
tasia B Cankrt-IletepOypre, Ha npaBom O6epery HeBwl, B MyHHIIMTIanbHOM OKpyre Manast Oxra,
MIPaKTU4ECKH HarpoTuB CMOJIBHOTO cOO0pa, B HEMOCPEACTBEHHON OJIM30CTH OT LIEHTPa ropojia.
[IpoekT npennosiaran KOMILIEKCHOE OCBOEHUE ITOU JIENPECCUBHOW TEPPUTOPHUHU CO CTPOUTEIb-
CTBOM apXWUTEKTYPHOW JIOMHHAHTHI — HeOockpeba BbicoTor 396 M1, KOTOpBIN JOJIKEH OBLI
Ob1Th mocTpoeH B 2012 r. [IpoekT BeI3BaJ y CHENHMATIMCTOB M XKHUTEJICH ropoa psia HapeKaHui U
B UTOre ObUT OTMEHEH Ha CTaJIMU MPOBEJCHUS MOArOTOBUTEIBHBIX paOOT HA MECTHOCTH.

KoHKypc apXuTeKTypHBIX NPOEKTOB ['a3mpOM-CUTH BBIMIPAJI IPOEKT AHIVIMMCKOTO apXHUTEK-
TypHoro 6ropo RMJM, London Muenue xtopu, ooHapoaoBanHoe B gekadpe 2006 r., coBmaio ¢
JAHHBIMU COIIMOJIOTHYECKUX onpocoB xureneil Cankr-IlerepOypra, 1 B TOM 4HClie C JaHHBIMU
OIpoca, MPOBEACHHOTO OHa OUIMAIbHOM caiiTe mpoekTta. OIHAKO pe3ynbTaThl OMpoca He
MOTJIM BBICTYIIATh KaK MPSMOE PYKOBOJACTBO K JIEHCTBUIO, IIOCKOJIbKY B aHKETE, IpeiaracMon
MIOCETUTENSIM caiiTa, OTCYTCTBOBaja rpada «IIpoTUB BCEX», YTO, KaK OTMEUaioch B Ipecce, aB-
TOMAaTHYECKU MpeBpallaio Jo00oro yyacTHUKA rojlOCOBaHUSl B CTOPOHHHMKA mosBieHus B Ile-

TepOypre HeOocKkpeoa..
O6mras momaas OXTa-1eHTpa A0HKHA OblIa cOCTaBUTh 66,5 ra, u3 Hux 4,6 ra ObUIO OTBEACHO
IO/ BBICOTHOE CTPOUTENbCTBO. OOmas riomans 3actpoiiku — 1 MiaH m2. [Tmomanu oOe-

CTBEHHOTO JI€JIOBOI'0 paliOHA PaCHpPEeAeIUCh CIEYIOIUM 00pa3oM:

35% nnomanu O6bU10 OTBECHO O] 00LECTBEHHBIE (QYHKIINH,

49% — mox O6msHec-¢pyHkuuu U 16% mox oducer I'azmpoma u nodepHux xommanuit. Crox-
HOCTb pealM3alliy MPOEKTa Mpe/roiarajia UCIoJib30BaHNE HHHOBALMOHHBIX TE€XHOJIOTUH, YTO
MOTJIO JIaTh TOJYOK Pa3BUTHIO MHOTUX OTpPAci€il MPOMBILUIEHHOCTH U CTpOUTEIbCTBA B CaHKT-
ITetepOypre.

duHaHCHpPOBaHMe NMPoOeKTa. B cooTBeTcTBUU C MEepBOHAYaIbHBIM BapHaHTOM CTPOMUTEIHCTBO
MPOEKTHON CTOMMOCTBIO 60 MiIpA pyO. JOKHO ObLIO OBITH MOJIHOCTBIO MPO(GUHAHCUPOBAHO 32
CYET TOPOJICKOT0 Oro/KeTa (IUIsl CpaBHEHUs, 0011ast 3alJIlaHuPOBaHHasl CyMMa JJ0XO0B OroKe-
ta ropoja Ha 2007 r .coctasnsa 210,1 mupa py©6.). @UHaHCOBBIE OTYMCICHUS JODKHBI ObUIH
npou3BoauThes 10 2016 1. mo 6 mupa pyd. exeronno (1,755 u 4,245 miupa cOOTBETCTBEHHO B
2006 u 2007 rr.).Oanako B 2007 r. cxema pMHAHCUPOBAHUS U3MEHHUIIACh, U3 TOPOJICKOTO O0I-
XKeTa JOJKHO OblIo ObITh orutaueHo 49%ctoumoctu ctpoutensctBa (29 400 muH py6.), mpu
3TOM ropon noaydan 49% ycraBHoro kanutana OxTa-ieHTpa. M3 Oropkera mpeanosaraioch
po(MHAHCUPOBATH TOJIBKO COLMATIbHBIE 0OBEKTHI, KOTOPBIE MEPEXOMIN B COOCTBEHHOCTD I'0-
poJla, OHAKO 3TOT ACHEKT HE MOJYYHJI COOTBETCTBYIOLIETO 3aKOHOJATEJIBHOTO 3aKPEIICHUS.
KonTtponsasiM nmaketom Oxrta-nieHTpa Biajgeno OAO lMasnpom. B ycrnoBusx kpusuca nosiBu-
nack uHpopmanus o Tom, yto Cankt-IlerepOypr, BO3MOXKHO, OTKaKeTCsl OT CBOEH yacTu (u-
Ha"cupoBaHus Oxta-IlenTpa B 2009 r. B mosib3y cragnona Ha KpecroBckoM octpose. B koHIle
2008 r. npencenarens npasinenuss OAO I'aznpom Anekceit Musuiep 3asBui1, yTo KoMnanus Oe-
peT Ha cebs cTomnpoleHTHoe (puHaHcupoBaHue OxTta-nieHTpa. OHaKO, HeCMOTps Ha (opmab-
HO€ OTCYTCTBUE y4acTusi rOpoja B CTPOUTENBCTBE HEOOCKpeOa, (PakTHUECKH OH OBl CTPOMIICS
U3 TOpOJICKOro Orojkera Ha cpenctBa, kotopble Cankr-lIletepOypr paspemaer ["azmpomy
yIE€P>)KUBATh.

IOpuauyeckne acnekTbl NMpoekTa. [IpOTMBHHUKM CTPOMTENBCTBA MHULMUPOBAIN CYylEOHbIE
pa3buparenabCTBa, HO BCE CY/Abl 3aKa3UUKOM CTPOUTENHCTBA ObLIIN BBIUTPAHBI.

OcHOBHasl NIPETEH3Us CBA3aHA C HAXOXKJIEHUEM Ha TEPPUTOPUU CTpouTenbcTBa OXTa-LIEHTpa
namaTHuKa «llIBeackas kpenocts Huenmanm, kotopsiii oxpansercs 3akoHoM ¢ 2001 r. B an-
Bape 2009 r. rpaHuIbl KPENOCTH ObLTH 3aKperyieHbl 3aKoHOM «O IpaHUIaX 30H OXPaHbl 00bEK-
TOB KYJIbTYpHOTo Hacienusi Ha Tepputopun Cankrt-IlerepOypra, Huenmani Obu1 OTHECEH 3a-
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KOHOM K 0c000if 30HE, TJIe CTPOUTEIBCTBO PA3PEIICHO MPH YCIOBUH, YTO BBICOTA 3/aHUI HE
Oyzner npesbimaTh 40 M (¢ oTkioHeHueM He Oosiee 10% ot 3Toit HOpMBI).16 despans 2009 r.
BJIACTH YTBEPJAWJIM TOPOJCKHE IIpaBWJIa 3€MJICHIOJIb30BAHUS M 3aCTpPOMKM, B KOoTOphlix Huen-
IIaHIl He OBLI BKJIIOYEH B MEpPEUYeHb OCOOBIX 30H, I/Ie COOIIOACTCS PEXKUM OXpaHbl OOBEKTOB
KyJIbTYPHOT'O Hacjelus, B pe3ysbTaTe 4ero Ha 3eMelbHOM ydacTke HueHiaHna aBTomaruye-
CKH OBLIO pa3perieHo cTpouTh 3aaHus BeicoToi 10 100 M. B mapte 2009 r. BBIIIIO MOCTAHOB-
JIEHUE aJMUHUCTPALUH, [0 KOTOPOMY MOJ CTPOUTEILCTBO OXTa-LIEHTpa BBIAEISICS Y4acTOK B
4,73 ra, B KOTOpbli 1enukoM Bomiesa U Huenmani.B aBrycte 2009 r. B KOMUCCHIO 11O 3eMJie-
noJib30BaHuI0 U 3actpoiike Cankr-IlerepOypra Obula mojgana mpockda pa3peluTh CTPOUTENb-
CTBO HeOOcKkpeba ¢ OTKIIOHEHHEM OT IpeieabHON BhICOTHI A0 403 M, B 4aCTHOCTH, OOOCHOBBI-
BaBIIAsACA «OTPAaHUYECHHOW IJIOMIABI0 3aCTPOMKHY, & UMEHHO «HEOOXOAMMOCTBIO BOCCTaHOB-
JIEHUS] apXUTEKTYPHOTO PEHICHUs] UCTOpUYECcKoro o0bekTa B pyHaaMeHnTe 31aHus (ISATHKOHEY-
Has 3Be€3Ja B OCHOBAaHUH)».KOMUTETOM IO IrpagoCTpOUTENbCTBY U apXuTekrype CMOJIbHOrO
ObUT MpoBe/ieH JaHAIA(THO-BU3YaIbHBIA aHAIN3, OJHAKO SKCIIEPTHAs OLIEHKA CTENEHU BIIHsI-
HUS OTKJIOHEHUS Ha BU3yaJbHOE BOCIPUITHE OXPaHSIEMbIX TaHOPaM JlaHa He Oblia, IpajocTpo-
UTENbHBIN COBET MO JAHHOMY BoOIpocy BooOIie He cobupancs. 1 centsaopst 2009 r. cocrosuch
OOIIIECTBEHHBIE CITYIIaHUS, KOTOpPBIE MPOIUIM C TPyOBIM HapyIIEHHEM 3aKOHOJATENIbCTBA.
YyacTHHUKaM CIylmIaHUi OTKa3bIBaJIu B BBICTYIUICHUAX, MIJIUIIUOHEPHI BNl CeOsl arpecCUBHO, a
Ha MPOTHUBHUKOB CTPOUTENIHCTBA OKA3bIBAJIOCH (pu3nUecKkoe Bo3aericTBue. 22 ceHtsiopst 2009 r.
aJIMMHHCTpAIMs YTBEpAUa NpeelbHyio BeicoTy 403 M 11 ctpoutenbcTBa Hebockpebda. Poco-
XpaHKyJabTypa 0003Haumia npokyparype Cankr-IlerepOypra npocs0y NpUHATE MEPHI pearnpo-
BaHus.21 uronst 2010 r. KOHCTUTYLMOHHBIN CyA IPU3HAJ, YTO HOPMBI I'PaJOCTPOUTEIBHOTO 3a-
KOHO/1aTeJIbCTBA, MTO3BOJIMBILINE TOPOACKUM BIIACTSAM YTBEPAUTH BBHICOTY HEOOCKpEOa, 1OJIKHBI
IIPUMEHSTHCS JIMILIb B COBOKYITHOCTH C CUCTEMOM POCCUICKOTO U MEXIYHAPOJHOTO IpaBa, Ka-
CalOIIEToCsl COXPAaHEHUs KYJIbTYPHOTO Hacieaus. OTO olpesesieHue YCTpanBajao MPOTUBHUKOB
IIPOEKTA, TaK KAK €ro COAEpKaHUe JacT OCHOBAHUS OCIOPUTH CTPOUTENBCTBO 110 HOBBIM OCHO-
BaHMSIM.

Hebockped n ucropuuecknii 06s1uk Cankr-IlerepOypra. B 2007 r. komnanus RMJM, korto-
pas 3aHMMajach NPOEKTHpPBAaHMEM OOBEKTa, NPEJICTaBWIA PE3yNbTaThl JIAHIMIAPTHO-
BHU3YyaJbHOT'O aHAJIN3a BOCIPUATHS BBICOTHOT'O 3/1aHUS, IPOEKTUPYEMOIO B paMKaxX CTPOUTEIb-
CTBa OOIIECTBEHHO-/I€JI0BOr0 pailoHa OxTa-lleHTp. B aHanuse yTBepkaanock, 4To HOBas rpa-
JOCTPOUTENbHAST TOMUHAHTA MPUHIIMITHAIBHO HE U3MEHUT CHIIYIT MaHOpaM U MEPCIIeKTUBHBIX
BUJIOB LIEHTPAJbHBIX HAaOEPEXKHBIX, IUJIOMAAEH M YIUIL HCTOpUYecKoro ueHtpa CaHKT-
ITerepOypra. IlapamnensHo KoMuTeT mo rocynapcTBEHHOMY KOHTPOJIIO, HCIIOJIB30BAHUIO U
OXpaHe NaMITHUKOB HCTOPUU U KyabTypbl aamunuctpaiuu Caskrt-IlerepOypra (KI'MOII)
TaK)K€ MPOBEJI HKCIEPTU3Y BIMSHUS BBICOTHOTO 3JaHUsl Ha MaHOpambl ropoja. Pe3ynbTaTsl
000MX Hccre10BaHUM OBbLIIM MOJIBEPTHYTHI KPUTHKE KaK MPOPECCHOHATbHBIMU apXUTEKTOPAMH,
YUYEHBIMH, TaK U oOmecTBeHHOCThI0 CankT-IlerepOypra u Poccun, BUTHBIMU JIEeSTENSAMH KYJIb-
Typsl. Jletom 2009 r. cienmanucramu CaHkT-IleTepOyprckoro ropockoro ornenenus Beepoc-
CHICKOro 00IIeCTBa OXpaHbl NAMITHUKOB UCTOPUH U KYJIbTYpbI U LleHTpa skcnepTu3 «IKom»
ObLT MpOBeJIeH JIaH A THO-BU3YyaJIbHBIN aHaIU3, 1eMOHCTPUPYIOHIHM BiusHue OamHu OXTa-
LIEHTpa Ha TOPOJCKHE MaHOpaMmbl, oxpaHsemble 3akoHOM Cankt-IlerepOypra o rpanunax 30H
OXpaHbl 0OBEKTOB KYJIbTYPHOTO HacjeIus U MEXIyHapoAHbIMU o0s3aTenbcTBaMu Poccun 1o
oxpaHe OOBEKTa BCEMHUP-HOTO KYJIbTYPHOIO Haclequsi — HCTopuueckoro menrpa CaHKT-
[TerepOypra. Komuter Becemupnoro Hacnenus opunuaisHo nonpocui Poccuio npuocTaHOBUTD
paboThl M PacCCMOTPETH albTEpHATHUBHBIE KOHIIENIUU MpoeKkTa. B mpotuBHOM ciydae Komurer
NpUrpo3ml UCKII0UnTh HeHTp Cankrt-IleTepOypra u3 cnucka 0OBEKTOB BCEMHUPHOTO KYJIBTYp-
HOTO Hacleaus..
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IIporuBoaeiicTBue MpoeKkTy co cTopoHbl o0mecTBeHHOCTH CankTt-IlerepOypra. IlpoTus-
HUKH CTpOUTEIhCTBA HeOoCcKpeOa ¢ 2006 r. akTUBHO MPOTHBOACUCTBOBAIIN MPOEKTY, UCTIOIb3YS
JOCTYIHbIE NPaBOBblE MeTOAbl. MHUIMAaTHBHAS rpynna U3 LIECTH YEJIOBEK IPEAJIOKuia Io-
CpeAcTBOM pedepeHayMa 3alpeTUTb U3MEHEHHUE JIEHCTBYIOUIET0 Ha TOT MOMEHT BBICOTHOTO
periaMeHTa, MO3BOJIAIONIET0 CTPOUTh Ha OTBEICHHOM JUIsl HeOockpeba yJacTKe 37aHusl HE BbI-
me 48 M. IIpennaranocs 3agare Bonpoc: «COIIACHBI JIM BBl C TEM, YTO B LIEIAX COXPAHECHHUS
YHUKaJIBHOTO HcToprueckoro obnuka Cankr-IlerepOypra 31anne aqMUHUCTPATUBHO-EIOBOTO
nentpa OAQO T'asnpom-Cuta B ycThe peku OXThI HE MOKET UMETh BBICOTY OoJiee 48 M, Kak 3TO
YCTaHOBJIEHO IIpaBoBbIMU akTaMu IlerepOypra mo cocrosHuto Ha 1 sHBapsa 2006 r.?». 3asBka
He ObUla IpUHATA, TaK KaKk MU30MPKOM OOHApYKWII, YTO y HECKOJIBKMX YJIEHOB MHHMIIMATHUBHOMN
TPYIIBI HETOYHO YKa3aHbl MEPCOHAIBHBIE JaHHBIE. Yepe3 HECKONbKO JHEH JOKYMEHTHI ObLIH
UCIpaBJICHbI M ObUIA [T0JIaHa HOBas 3asBKa ¢ M3MEHEHHOH (opMynupoBKoii: «CoryiacHbI JIU BbI
C T€M, YTO MPEENIbHbIE BBICOTHI PA3PELICHHOIO CTPOMTENLCTBA 3aHUN M COOPYXKEHHH, yKa-
3aHHBIE B I'PAJOCTPOUTENBHBIX PErilaMEHTaX, HE MOT'YT IIPEBBIILIATD IPEIEIbHBIX BBICOT 30aHUM
U COOPYXEHHH, YCTAaHOBJIEHHBIX Il COOTBETCTBYIOIIMX TE€P-PUTOPUI OCTAHOBIIEHUEM IIpaBU-
tenbcTBa Cankt-IlerepOypra ot 2004 1.7». 3a 40 MuH 10 Hee Oblia MojaHa aHAJIOTHYHAs 3a-
sBKa akTUBUCTOB «Moonioil reapaun» «Eaunoit Poccun»», HO ¢ Bompocamu, 00JbIIe TPAaKTY-
eMbIMH KakK Mo iepKuBatoiye npoekt. O6e 3asBKU ObUIM IepeiaHbl Ha paCCMOTPEHUE JIemyTa-
TOB 3akoHozaaTenbHoro coopanus Cankr-IlerepOypra, KOTOpbie BBEIH 3allpeT Ha MPOBEACHUE
pedepeniyMoB B epuos1 nepes Bioopamu B ['ociyMy U Bolpoc He paccMaTpuBanu. Yepes 1Ba
rojia BbICOTHBIA perjamMeHT Obul u3MeHEH 110 orpaHuyeHust B 100 M, HO IpyU 3TOM CTPOUTEIH
OamHM 6e3 Tpyna 1o0mnnck oT CMONBHOTO UCKIIOUEHHs U1 cBoero npoekra. B ampene 2007
r. OblIa clenaHa TPeThs MonbITKa. HUIMaTHBa Takke ObUIa mepeaHa Ha pacCMOTpEHHE map-
JIAMEHTa, HO JIEMyTaThl MHUIMATUBY (PAKTUYECKH OTKIOHUIN — KOMUTET MO 3aKOHOJIaTeNbCTBY
pELINI, YTO BOMPOCHI, BBIHOCUMbIE Ha pePEPEeHTyM,»MOTYT BbI3BATh JABOSIKO MOHUMAaEeMbIH OT-
BET», NpobiieMa Oblia OTIO0KEHA U K €€ PACCMOTPEHUIO BIOCIEICTBUU TaK U HE BEpHYIUCh. B
Hosi0pe 2009 . OpUIa cOoBEpIlIEHA YeTBEpTask MOMBITKA MPOBEIeHUs pedepeHymMma, COCTOsIIOCh
3acelaHne MHUIIMATUBHOM I'PYMIIBI MO MOATOTOBKE OOIIErOpOACKOro pedepeHayma o JomycTu-
Moi1 BeicoTe O6amHu OXTa-1eHTpa. XOTs B 3TOT pa3 X0AaTallCTBO MHUIIMATUBHON IPYyMIbl OBLIO
0J100peHo U30upaTeabHOl KOMHCCHEH, 3aKkoHo1aTeNbHOE coOpanue B nekadbpe 2010 r. mpusHa-
JI0 €ro BOMPOCHI HECOOTBETCTBYIOIIUMHU 3aKOHO- J1aTesIbcTBY. OHAKO MHUIIMATOPHI IPOAOIIKA-
JIM TIONBITKU TPOBEJIEHHUs pedepeHiymMa, NO-MPeXHEMY OTKJIOHSEMbIE JIeyTaTaMy MapjiaMeH-
Ta. C KPUTHKOM MPOEKTa BBICTYNWJIM OOLEeCTBEHHbIE opraHnu3anuu «Kusoil ropon», «OXTUH-
ckas ayra», rpynna OPA, nentp skcneptusz « 9KOM» u npeacTtaBUTeNny ONIMO3ULUOHHBIX IO-
nutndeckux naptuil. B oxta6pe 2010 r. ¢ kputukoit npoekra BeicTynuia Ilpesunent Poccun
Jmutpuii MeaseneB. Ero mo3umus: CTpoUTENbCTBO TAKOTO 00BEKTa MOKET OBITh HA4aTO TOJIb-
KO TIOCJIE 3aBEPIICHHS BCEX CIOPOB B cynax u koHcynbranuii ¢ KOHECKO.

IIpexkpamenne npoekra. 10 mapra 2011 r. cTano u3BecTHO, YTO KOMIUIEKC 3AaHUN OyIeT mo-
CTpOEH B JPYroM pailoHe, Topa3o Jajiblie 0T UCTOpUYEecKoro 1eHTpa ropoja. Cynp0a yyacTka
Ha OxTe, ocratomierocs B coOCTBEHHOCTH ['a3nmpoma, 1 B TOM UHUCIIE apXEOJIOTHYECKUX HaX0I0K
Ha OXTHHCKOM MBICY, OCTaeTCsl HeACHOU. CpeH UCCIIeIOBATENEeN HE CIIOXKUIOCH €AUHOAYIINS
M0 BOIIPOCY O LIEIeCO00Pa3HOCTU CTPOUTENIhCTBA HeOockpeba Ha Oxre. IIpoekT mmen MHOTroO
OYEBHJIHBIX JOCTOMHCTB, PaBHO Kak M MpoOjeMHBIX MecT. Ho oueBWAHO, YTO creIaHHbIE
OLIMOKY, CBA3aHHBIE C OTCYTCTBUEM Yy4eTa MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBEJIN K IPEKPALLIEHUIO ITPOEKTA.

Bonpockhl Kk kency
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1. Kto siBnsieTcss yyacTHUKaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMH JAHHOTrO TpoekTta? B uem
BBIPXKAIOTCS UX UHTEPECHI?

2. KakoBbI TOUYKH COTIPUKOCHOBEHHSI U TOUYKH KOH()JIMKTOB HHTEPECOB YUaCTHUKOB IIPOEKTa?

3. Uro, ¢ Bamieil TOYKU 3peHHUs], CIEN0BAIO CAENaTh 3aKa34MKy U MHBECTOPY IPOEKTa Ui €ro
YCHEIIHOW peanu3anuu’?

4. Bplenure KIIOYEBbIE MPOOJIEMbI pealu3alui KPYIHBIX MPOEKTOB Pa3BUTUS TEPPUTOPUN B
COBPEMEHHBIX YCIOBUSX.

5. Yto, ¢ Baiei TOYKU 3peHus, CIE0BAJIO ClIENaTh, YTOOBI JOOUTHCS MAKCHMaIbHOTO COIJIACO-
BaHHS MHTEPECOB YYACTHUKOB MPOEKTa?

6. [TorrpoOyiiTe BBISICHUTH Cynb0Y yuacTka Ha OXTe, OCTaroIIerocs B cOOCTBeHHOCTH ["a3mpoma,
Y B TOM YHCJIC apXEOJIOTHYECKUX HAXOIOK Ha OXTHHCKOM MBICY.

IIpakTHYeckoe 3aHATHE 9 — 3aIMTA IPYNIIOBbIX NPOEKTOB

IMpoxo/xkuTebHOCTD — 4 Yaca.

dopmMa NPAKTUYECKOT0 3aHATHS — 3aI[UTA TPOEKTOB

Oco0eHHOCTH IrpyNIIIOBOI0 MPOEKTA

CryneHTsl paboTaroT B IpyIIax OT TPEX J0 MATH YEJIOBEK, BHIIOJIHAS CIEAYIOLINE 3a/1a4H:
- BriOop koMmnanuu, OU3HEC KOTOPOI BHICTPOCH TPAAMIIMOHHBIM 00pa3oM, T.e. C HEIOCTaTO4-
HBIM ITPUMCHCHUECM MHHOBAIIMOHHBIX MMOAXOJ0B.
- JletanbHoe onucaHue TOro, Kak Ou3Hec PyHKIIMOHUPYET B HACTOSIIIIEE BPEMs.
- [Ipe3eHTanuio Toro, Kak OM3HEC MOKET (PYHKIIMOHUPOBATH Yepe3 MATh JIET, MOCIIe BHEAPCHHUS
MIPUHIIMIIOB U TIOJX00B, PACCMOTPEHHBIX BO BpEeMs U3YUECHHUS HACTOSIIEH AUCIUTIINHBIL.
- Pa3paboTky npenBapUTENbHOTO IJIaHA «YNPABICHUS U3MEHEHUSAMUY) WIH «IIPOEKTUPOBAHUS
CepBHCa» KOTOPbIE Mpeodpa3yeT BeleHne OU3Heca U3 HBIHEIIHETO B KelIaeMOe COCTOSHUE.

3aounas popma o0yueHnust
6 cemecTp

IIpakTuyeckoe 3anaTHe 1 mo TeMe OCHOBBI yIIpaBJieHUs] KA4YeCTBOM
IIponosxutenbHocTh — 1 yac.

IIpakTnyeckoe 3anaTHe 2 Mo TeMe KoMMyHMKanuMu ¢ moTpeduTesemM
IpoxonxurenbHocTs — 1 yac

IIpakTuyeckoe 3ansaTue 3 mo teme IlpoekTupoBanue cepBuca.
I[IponoxutenbHocTh — 1 yac

IIpakTnueckoe 3anaTHe 4 no teme IlnaHMpoBaHMe ONTHMAJIBLHOIO CEPBHCA.
IIponosxuTtenbHoCcTh — 1 yac

IIpakTHyeckoe 3aHATHE S - 3alUTa rPYNNOBOro (MHAMBUAYAJIbHOI0) IPOEKTA..
IIpomoxuTeILHOCTH — 2 Yac

8. IlepeyeHbr OCHOBHOW M JONMOJHHUTEILHON Y4eOHOH JIMTEPATyphl; NepedYeHb pecypcoB
HH(pOPMALMOHHO-TEJIEKOMMYHUKAMOHHOH ceTH «HTepHeT», nepeyeHb UH(pOpMALMOH-
HBIX T€XHOJIOTHi1, HeOOXOAMMBIX /IS OCBOCHHS JMCIUIIJIUHbI

8.1. OcHoBHas uTEpaTypa
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1. Yopasienue npoekramu: yueOHoe mocooue/ ITortamesa I'.A. - M.: HUL] TH®PA-M, 2016.
Pexxum goctyna http://znanium.com/catalog.php?bookinfo=504494

2. Ynpasnenue npoektamu: YuebHoe nocooue / M.B. Pomanoga. - M.: ]I ®OPYM: HUI]
Hudpa-M, 2013. - pexxkum gocryma http://znanium.com/catalog.php?bookinfo=391146

3. YnpaBrneHue HHHOBAIIMOHHBIMY TpoekTamMu: Yuebnoe nocodue / B.JI. [Tonos, H.JI. Kpewm-
neB, B.C. Kosmos; ITox pex. B.JI. [Toosa - M.: HUL] UH®PA-M, 2014. DBC Znanium.com
Pexum noctyna: http://znanium.com/catalog.php?bookinfo=455400

4. YupasneHnue npoekramu: npaktukym/Tuxomuposa O.I'. - M.: HUL] UH®PA-M, 2016
Pexxum noctyna http://znanium.com/catalog.php?bookinfo=537343

8.2. lonotHUTe/ILHAS JIUTEPATypa

1. YrpaBneHne MapKeTHHTOBBIMU MIPOEKTaMHU Ha peAanpustTin: Yueonoe nmocoodue / C.A. Ma-
moHTOB, H.M. I'te6osa. - M.: HUL] UHDPA-M, 2015. - 174 ¢. OBC Znanium.com Pexwum o-
cryna: http://znanium.com/catalog.php?bookinfo=457427

2. YrpaBiieHUE MPOSKTOM: KOMIUIEKCHBIN MTOAXO0] M CUCTeMHbIN aHaimu3: MoHorpadwus / O.I.
Tuxomuposa. - M.: HULl UHOPA-M, 2013. — 5BC Znanium.com Pexxum nocryna:
http://znanium.com/bookread.php?book=374648

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTn « AHTepHET»

Www.sovnet.ru - Poccuiickas acconuanusi yrpaBJieHuUsl IPOEKTaMU.

DnektponHas 6ubaroTeuHas cuctema Book.ru: http://www.book.ru/

OnexkTpoHHass OubOinmorexka aumcceprauumii Poccuiickoit I'ocymapcTBeHHON OuMOIMOTEKH:
http://diss.rsl.ru

Hayunas snexktponnas 6ubanoreka e-library: http://www.e-library.ru/

Enunoe okHO noctyna k oOpazoBarenbHbIM pecypcam: http://window.edu.ru/

DiexTponHas oubnuroTeka http:/www.znanium.com/

8.4. IlepeueHb MporpaMMHOro odecneyeHmsi, COBpeMeHHbIX NpogecCHOHATBHBIX 0a3 1aH-
HBIX M HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. IpodeccnonanpHas 6a3a JaHHBIX TPEANPHUATHNA, KOMITAHUN U oprann3anuii PO no pazmmiy-
HBIM o0J1acTAM AearensHocTH http://www.baza-r.ru/enterprises

4. TlpodeccronanbHas 6a3a maHHbIX [lopTama OTKpbITBIX AaHHBIX P® https://data.gov.ru/o-
proekte

5. UHdopMannoHHO-CIPABOYHAsl cHCTeMa YHUBEPCUTETCKONM HMH(OPMALMOHHONW CHCTEMBI
«Poccus» (YUC Poccust): https://uisrussia.msu.ru/

6.MudopmanuonHo-cnpaBouHasi cucrema deepanbHOr0 00pa3oBaTeIbHOTO MopTaia «JKo-
Homuka. Conmonorus. Menemxkmernt - http://ecsocman.hse.ru/docs/27572260/

9. MeToauyeckune yKazaHus sl 00yYAKOUIUXCS 10 OCBOEHHIO JUCIIHIJIMHBI

[Tpouecc u3yueHus: AUCHUILUIMHBL MIPeaycMaTpUBaET ayIUTOPHYIO (paboTa Ha JeKIHIX
U IPAKTUYECKUX 3aHATUAX) U BHEAYIUTOPHYIO (CAaMOIOJArOTOBKA K JIEKLIUSAM U IMPAKTHYECKUM
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3aHATHSIM) paboTy oOydaromerocsi. B KOHTaKTHYI0 paboTy 0OYyJaromIMXCsl C MPEnoiaBaTeieM
BXOJIAT: ayIUTOpHAs paboTa, KOHCYJIbTAllMH, TPOMEXKYTOUHAS aTTeCTaIHI.

B xauecTBe OCHOBHOI METOMUKH OOy4deHHs OblIa BhIOpaHA METOIMKA, BKIIOYAFOIIAS
COBOKYITHOCTb MPUEMOB, C MOMOIIBI0 KOTOPBIX MPOUCXOIUT IIEJIEHANPABIEHHO OPraHU30BaH-
HBIH, IIJJAHOMEPHO U CUCTEMATUUYECKU OCYLIECTBIISEMBII MPOILECC OBJIAJECHUS 3HAHUSMH, yMe-
HUSMU U HAaBBIKAMH.

B kauyectBe OCHOBHBIX (hOpM OpraHuzanuy y4eOHOTO TIpolecca MO TUCIHIUIMHE
«YmpaBieHue MpoeKTaMu» B IpeIaraeMoil MeTOAUKe OOy4YeHHs BBICTYIAIOT 3aHATHUS JICKIH-
OHHOTO THIIa ¥ MPAKTUYECKUE 3aHATHUSA (C UCIOIH30BAHNEM MHTEPAKTHBHBIX TEXHOJIOTHHA 00y-
YEHUS), @ TAKXKE CAMOCTOATENIbHAs padoTa 00yJaromuXxCsl.

Teopernueckue 3aHATHS (JIEKIUN) OPraHU3YIOTCS MO MOTOKaM. Bujpl nexuuii: 00630pHas
JeKuus, Jekuus-uHdopmanusa, mpobleMHas —JeKUWs, JEKUWA-BU3YyalIu3alus, JEKLUs-
KoH(pepeHms. Ha nekuusx m3nararoTcsi TeMbl TUCHUIUIIMHBI, TPEAyCMOTpEeHHBIE paboueii mpo-
rpaMMOii, aKIEHTUpPyeTCsl BHUMaHuE Ha HanOoliee MPHUHIMIIHAIBHBIX U CIOXKHBIX BOIPOCAX
JTVCLUUTUIMHBL, YCTAaHABIMBAIOTCS BOIIPOCHI JJISi CAMOCTOSTEIBHON npopaboTku. KoHcmekT nek-
Ui ABIseTcs 6a30il IpU MOATOTOBKE K MPAKTUYECKUM 3aHATUAM, K DK3aMEHaM, a TaKKe caMo-
CTOSITENIbHOM HAYYHOU JIE€ATEIIbHOCTH.

W3noxxeHue JEKIMOHHOTO MarepHhala PeKOMEHIYeTCsS MPOBOAUTH B MYJIbTUMEIUITHON
dopme (mpe3eHtanmii). CMBICIIOBas Harpy3ka JIEKIUHA CMEIIAeTCS B CTOPOHY OT H3JIOKCHUS
TEOPETUYECKOro Marepuaia K GOpMUPOBAHHIO MOTUBAIIMH CAMOCTOSITENILHOTO O0yUEHUs uepes
MOCTAHOBKY MPo0JIeM 00YYeHHUs U MOKa3 MyTel pemeHnus npodeccCHoHaIbHBIX TPOoOIeM B paM-
Kax TOW WM UHOM TeMbl. [Ipu 3TOM OCHOBHBIM METOJIOM BEACHHUS JIEKLUU SIBISETCS METON
MPOOJIEMHOTO M3JI0KEHHS MaTepuaa.

[TpakTyeckue 3aHATHA 110 AUCUUIUIMHE «YIIpaBleHHE MPOEKTaMU» MPOBOJATCA C I1ie-
JIBI0 TIPUOOpETeHHs MPaKTUUYECKUX HABBIKOB B 00JIACTH MPOEKTHOTro yrpasieHus. [IpakTuue-
CKHE 3aHATHS NPOBOJATCA B BUJAE Y4eOHO-POJIEBBIX WIp, CEMHHAapa-UCCIIeOBaHUs, pazbopa
KeticoB (case-studies), CTpyKTYpHpPOBAaHHOW M YIPaBIIIEMOW JUCKYCCHUHU, BBIMOJHEHUS aHAIU-
TUYECKUX YIPAKHEHUI U pelleHus 3aay.

AKTHBHON (POpMON NMPAKTUYECKOTO 3aHATUS SIBISIETCA NUCKyccHs. JlMckyccus - 3TO
ny0ardHOe O00CYKIEHHE KaKoro-aubo mpoOieMHOTo Bompoca, mpobiemsl. Juckyccus omnpas-
JIbIBAET CBOE HA3BAaHUE B TOM Ciydae, €Ciu 00CYKIaeMbIil BONPOC CIOKEH, BaXKEH U HEOJHO-
3HAauYeH MO XOJly U TOJIKOBAHUIO, T.€. MPEroaraeT albTepHaTHBHBIE OTBETHI. J{UCKyCcCHS MO-
KeT ObITh HaMEYeHa U CIPOBOLMPOBAHA MPENO0/IaBaTEIEM, HO MOKET BOBHUKHYTh CIIOHTAHHO.
CTpykTypupoBaHHasl U yIpaBiisieMasi JUCKYCCUsl - 3TO CIENHAaIbHO MOJATOTOBJICHHBIN U Opra-
HU30BaHHBIN. Mpolecc 0OMeHa MHEHUSMU CTOPOHAMHU, OTCTaWBAIOIIMMU CBOM 1o3ulinu. Llenbro
TaKOTO 3aHATHs SABJsIETCS (POPMUPOBAHHME OLIEHOYHBIX CY)KJICHHH, YTBEpKIEHHE MHUPOBO33PEH-
YeCKUX MO3UIMHA. YUYaCTHUKOB Jydllle pa3JeluTh Ha MOATPYMIbI, KaKIOW M3 KOTOPHIX Mpei-
CTOUT AMCKYTHPOBATH C IPYToi MO 3apaHee pa3pabOTaHHBIM BOIPOCAM, MOJTOTOBUTH COOOIIIE-
HUS ¥ apTYMEHTBI.

Cemunap-uccieqoBanue — 3To (opMma TpyIIOBOrO 3aHATHUS, CMBICI KOTOPOTO 3a-
KJIFOYaeTCsl B MPUOOPETEHUH, PACTIPOCTPAHEHUH U YaCTUYHOM peajn3aluy 3HaHUU C TpUBHE-
CEHHMEM B ITOT MPOLECC KOMIIOHEHTOB HAYYHOI'0 uccieoBaHus. CeMUHap-UCCIEOBAHUE OCY-
IIECTBIISIETCS B TPU dTama M YacTO BBIXOJUT 3a paMKHU OTBEACHHOTO JJISi 3aHSTHSI BPEMEHHU.
3/1ech BayKHBI HE TOJIBKO COOCTBEHHO CEMHHAp, HO U €ro MOJATrOTOBKA, M pealn3alus TeOpeTu-
YEeCKUX U MPAKTUYECKUX HapaOOTOK. 3aaua ceMUHApa - UCCIIEJOBAHMSI - OCMBICIEHHOE, Iielie-
HanpaBJIeHHOE NMPUOOpPETeHNE U YIyOJieHue 3HaHHUM, peau3alys BOCIIUTaTeIbHOM, MpaKkTHye-
CKOW M METOJIOJIOTUIECKON (DYHKIIMH TTPH U3YYSHUH TEMBI 3aHSATHS.
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[IpakTuyeckas paboTa 3aKIIOYAEeTCS B BBINOJHEHHHM CTYACHTAMH, IMOJ PYKOBOICTBOM
mpernojaBaTelis, KOMIUIEKCa Y4eOHbIX 3a/laHuil HamnpaBlICHHBIX Ha YCBOCHHE HAy4YHO-
TEOPETUYECKUX OCHOB pa3pabOTKH MPOEKTOB B TOCYAAPCTBEHHOM M MYHHMIIMIIAIBHOM YIIpaB-
JICHUH, IPUOOpETeHHE MPAKTUYECKUX HABBIKOB OBJIAJICHUS METOJIaMU pabOThl C IPUMEHEHHUEM
COBPEMEHHBIX WH(POPMALMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTHHA. BBINMOIHEHUS mpakTHye-
cKolt pabOThI CTYJCHTHI ITPOM3BO/IST B MUCHMEHHOM BHJIE, B BUje pazbopa case-studies, perie-
HUS IPAaKTUYECKUX 33134, MPE3CHTAUI 1 TOKJIAJI0B, a TaKKe 3cce u pedepatoB. OTUET mpeo-
CTaBJICTCS MPEToaBaTelo, BeAylueMy JaHHbINA IPEIMET, B 3JIEKTPOHHOM U NI€YaTHOM BHJIE.

[IpakTuyeckue 3aHATHS CIIOCOOCTBYIOT OoJiee rTyOOKOMY MOHUMAHHUIO TEOPETUYECKO-
ro Marepuanga y4yeOHOro Kypca, a TakkKe pa3BUTHIO, ((OPMUPOBAHUIO M CTAHOBJICHHUIO Pa3jivy-
HBIX YPOBHEH COCTABIIAIOIINX NPOPECCHOHATBHON KOMIETEHTHOCTH CTYIEHTOB.

Lenbto caMoCTOSTENBHON (BHEAYAUTOPHON) pabOThl 00yYarOIIMXcs SBIsSETCS o0yue-
HUE HaBblKaM pabOThl ¢ HAYYHO-TEOPETHUUECKOM, MEPUOINYECKOM, HAyYHO-TEXHUUECKOH JInTe-
paTypoll U TEXHHUYECKON AOKyMEHTaIueil, HEOOXOAUMBIMU Ji YTIyOJIeHHOTO U3YYEeHHsS JUC-
LHUIUIMHBI «YTIpaBJI€HUE MIPOEKTAMMY, a TaKXKE Pa3BUTHE Yy HUX YCTOMUMBBIX CIIOCOOHOCTEH K
CaMOCTOSITETFHOMY U3YYE€HUIO U U3JI0KEHUIO Oy4YeHHOU H(OpMAaLIUK.

OCHOBHBIMU 33J1a4aMU CaMOCTOSTEIILHON PabOThl O0YJAIOIINXCSI SIBISIOTCS

— oBiIageHHe QyHIAMEHTAIBHBIMA 3HAHUSIMU;

— HapaboTka nmpodeccuoHAIBHBIX HABBIKOB;

— TNPUOOpETEeHHE OIbITa TBOPUECKOW U MCCIEI0BATEIBCKON IEATEIIEHOCTH;

— Ppa3BUTHE TBOPYECKOW MHHUIIMATHBBI, CAMOCTOSITEIbBHOCTH U OTBETCTBEHHOCTH CTY-

JICHTOB.

CaMmocrosiTenbHass paboTa CTYIEHTOB IO JUCLUHUIUIMHE «YTIPaBICHHE HPOEKTaMU»
obecreynBaer:

— 3aKpEIUICHHE 3HaHUH, NTOJIyYEHHBIX CTYJEHTAMH B IIPOLECCE JEKIMOHHBIX U MpPaKTHYE-

CKHX 3aHATHH;

— (QopmupoBaHue HaBBIKOB pabOTHI C MEPUOANYECKOM, HayYHO-TEXHUYECKOH JUTepary-
pOM ¥ TEXHUYECKON JOKYMEHTAIIN;

— HpuoOpeTeHHEe ONbITa TBOPUECKON U UCCIIE0BATEIbCKOM 1€ATEIbHOCTH;

— Ppa3BUTHE TBOPUYECKON MHMIIMATUBBI, CAMOCTOSITEJIBHOCTH U OTBETCTBEHHOCTH CTYJIEH-

TOB.

CamocrosiTenbHast padboTa sIBiIsieTcs 00s13aTeNIbHOM 1711 KaX/10r0 00y4aroerocs.

PopMBI CAMOCTOATEIBLHOM PadOTHI

[TepeueHp TeM caMOCTOSTENBHON PabOThI CTYIEHTOB IO MOJATOTOBKE K JEKIIMOHHBIM U
MPAKTUYECKUM 3aHITUSAM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy pabodel mporpamMmbl AMCLU-
TUTHHBI.

CamocrosTenbHas paboTa CTyIeHTa IPeyCMaTPUBAET CIIEIYIOIIe BUIbI padoT:

- IOATOTOBKA MaTepuasa Ha 3a/IaHHYIO TEMY,

- IOATOTOBKA MPE3EHTALMH 110 OIIPEIEIECHHBIM BOIIPOCaM;

- U3y4YEeHHE Hay4YHOU U HayYHO-METOAMYECKOil 0a3bl O MOCTABIEHHOW MPOOIeMaTHKE;

- IOJITOTOBKA I'paMuecKoro MaTepuaa 1o 3a1aHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMHU (pOpMaMM OpraHU3alUU CaMOCTOSITENIbHON pabOThl CTY-
JICHTOB SBIISIOTCSI TBOpYECKHE paboOThl M paboTa ¢ HHPOPMALMOHHBIMU KOMITBIOTEPHBIMH TeX-
HOJIOTUSIMH.

TBopueckne padoThI

[Ton TBOpueCKMMH 3a/laHUSIMU TTOHMMAIOTCSI TaKhe y4eOHbIEe 3a/laHus, KOTOpble TpeOy-

IOT OT CTYJ€HTa He MPOCTOr0 BOCIIPOU3BOACTBAa MH(OPMAINH, a TBOPUECTBA, IOCKOJIBKY 3a/1a-
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HUS coJepKaT OOJNBIIMK WM MEHBIIUN 3JIEMEHT HEU3BECTHOCTH M MMEIOT, KaK MpaBHIIO, He-
CKOJIBKO TOJX0J0B. TBOpUYECKOE 3aJjaHie COCTAaBJISET COJIEp:KaHue, OCHOBY JIFOOOr0 MHTEpaK-
TUBHOTO MeTojia. TBOpUeckoe 3a1anne (0COOCHHO MPAKTUIECKOE U OIU3KOE K KU3HH) MPUIACT
CMBIC 00Y4YEeHHIO, MOTUBUPYET CTyJeHTa. Hen3BecTHOCTh OTBETa U BO3MOXKHOCTh HAHUTH CBOE
COOCTBEHHOE «IIPAaBMIIBHOE» PEIICHHE, OCHOBAHHOE HA CBOEM NEPCOHAJIHLHOM OIBITE U OIBITE
CBOETO KOJUIETH, APYTa, MO3BOJISIIOT cO37aTh (DyHIaMEHT ISl COTPYIHUYECTBA, CAMOOOYUCHNUS,
OOIIEHUS BCEX YYaCTHHUKOB 00pa30BaTEIBbHOTO MPOIECCa, BKIIIOYAs MPENOaBaTes.
Pabora ¢ nHpopMaALIMOHHBIMUA KOMIILIOTEPHBIMHU TEXHOJIOTHUAMU

Pabora ¢ nHpOpMAITMOHHBIMU KOMIIBIOTEPHBIMU TEXHOJIOTUSMH MPEIOIaracT pas-
paboTKy mpernojaBaTesieM 3aJaHuil ¢ HCMOoIb30BaHUEM MHTEpHET-TEXHOJIIOTHI B pexHUMeE on-
line. 3amanust A1 CAMOCTOSATENBHOM paObOTHI MOTYT OBITH HAIIPABICHBI HA: 1) MOWCK CTy/AEHTa-
MU UHGOpMAIUK, 3a/1aHUsl Ha MMOUCK M 00paboTKy MH(pOpMAINK; 2) Ha OPraHU3AINI0 B3aUMO-
JEeWCTBUS B CETH; 3) 3a/laHMs 110 CO3AaHNI0 Web-cTpanuir; 4) BBITOJHEHHE IPOSKTOB.

Touck cmyoenmamu ungopmayuu, 3a0aHusi Ha NOUCK U 0OpaAboOmKy uHgopmayuu
gKIIOYAem:
Hanucanue pedepara-o03o0pa;
PELIEH3HIO HA CAWT MO TEME;
aHaJIU3 CYIIECTBYIOMINX pedepaToB B CETH HA IaHHYIO TEMY, UX OLICHUBAHUE;
HaIMCaHUE CBOETO BapHAHTA IUIAHA JICKIIUH;
HamucaHue parMeHTa JeKIuy;
cocTaBJIeHHE OMOIMOTPAPUIECKOTO CITUCKA;
O3HaKOMIJIEHHE C MPOECCHOHANBHBIMU TEIEKOH(DEPEHIUIMHU, aHAIU3 OOCYKICHHUS aKTyallb-
HBIX MPOOIIEM.

3adanue na opeanuzayuro 83auMoOeticmeus 8 Cemu.
00CYXJIEHUE COCTOSIBIICHCS MITH MIPENICTOSIICH JICKIINN B CIIUCKE PACCHUIKH TPYIIITHI,
paboTa B criMcKaX pacChUIKY;
oOlIeHNE B CHHXPOHHOM TeleKOH(EepeHIH (YaTe) CO CIEelUaTUCTaMH WU CTYAEHTAMU JPYTHUX
TPYII WU BY30B, U3YYAIOIIUX JaHHYIO TEMY;
00CyXJIeHUE BO3HUKAIOUINX MPOOJIeM B OTCPOUYEHHON TeNeKOH(pepeHIINH;
KOHCYJIbTAIlMM C MpPEerojaBaTesieM M IPYTMMHU CTyAE€HTaMH 4epe3 OTCPOUYECHHYIO TelleKOH(pe-
PEHIINIO;
KOHCYJIbTAIlM CO CHEMAIMCTaMH Yepe3 3JIEKTPOHHYIO TOYTY.

Buvinonnenue npoexmos:
paboTa Mo MpoekTaMm, MpeIOKEHHBIM MpernojiaBarenaeM (HUCIMOIb30BAaHUE BCEro KOMILIEKCA
BO3MOYKHOCTEH TEIEKOMMYHHUKAIIMOHHBIX CETEH: MOMCK HH()OPMAIINH, JUAIOT B CETH, CO3/IaHUE
web-ctpanui u web-kBecToB);
pa3paboTKa M MPOBEJCHNE COOCTBEHHBIX MTPOEKTOB.
Benymmmu cioco6amu COBpEMEHHOM OpraHHU3aluy Mpolecca HHTEPaKTUBHOTO 00y-

YEHUS B BY3€ SBISIETCS CAaMOCTOsITENIbHAS paboTa CTYJCHTOB C UCTIOIF30BaHUEM BO3MOKHOCTEH
TEICKOMMYHHKAIIMOHHBIX CETEH C IETIbI0 CO3/IaHHs TEMAaTHYECKUX BeO-KBECTOB (CM. TAOIUILY)
U BeO-cTpanull — ucnois3oBanue html (hypertext markup language) - penaktopos, ftp, Be0-
Opay3epoB, TpapUUECKUX PeJaKTOPOB.

KpaTkoe onucanue Bed-KBecTa KaK 0JHOr0 U3 HHHOBAIIMOHHBIX CIIOCO00B OPraHU3alUH
CaMOCTOSITEIbHOM Pa0oThI CTYICHTOB

Pazpaboran 1995 ron, rocynapcTBeHHBIM yHUBEpcUTOM Can-J{uero,
bepuu HomxeMm u Tomom Mapuem
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Onpenenenue BeO-KBeCTa Be6-kBecT - crienuaibHbIM 00pa30M OpraHu30BaHHBIN BUJL

CaMOCTOSITENILHOM UCCIIEIOBATENBCKOM IEATENbHOCTH, AJIs
BBITIOJTHEHHUS KOTOPOM CTYIEHThI OCYIIECTBISIOT OUCK UH-
¢dopmanuu B cetr IHTEpHET 1O YKa3aHHBIM aJIpecam

OCHOBHBIE COCTaBIISIOIINE BEO- 1. BBenenue (3amaeTcst nCX0HAs CUTYaIHsI BeO-KBecCTa,
KBEcCTa CTaBHUTCS 1I€Jb U 0003HAYAIOTCS CPOKH BBHITIOJIHEHHS).

2. 3aanue, COOTBETCTBYIOLIECE CTETIEHN aBTOHOMHOCTH U
CaMOCTOATCIIBHOCTU CTYACHTOB.

3. Habop ccriiok Ha pecypcebl cetu HTepHeT, HeoOxoau-

MBIC JIs BBIIIOJTHCHUA 3aJaHHA.

4. Onmcanue nporecca BHIIOIHEHHS PadOTHI.

5. IlosicHeHus no nepepaboTKe MOJy4eHHOH HH(POPMALIUH.
6. 3axitoueHue (aHaIN3 IPOACIAHHON paboThI)

CpoxH BBINOJTHEHHSI BEO-KBECTOB - KpaTkocpouHsle (0T 1 10 3 ceaHCOB pabOTHI B cucTeMe
Wurepner);
- JOJITOCPOYHBIE (OT OJHOM HEeenu 10 Mecsla (MaKCUMyM
JIBYX))

dopmsl - co3/1aHue 0a3bl JaHHBIX 10 IpoOIeMe;

Be0-KBECTOB - CO3JJaHNEe MUKPOMUDA, MIEPEABIKEHIE B KOTOPOM OCY-

IIECTBIISICTCS MPU TIOMOIIU TUTIEPCCHUIOK;
- HaMCaHNe UHTEPAKTHUBHOU UCTOPUH;

- CO3/1aHMe JJOKYMEHTA, JArOIero aHalInu3 Kakoi-mmuoo
CJIO’KHOM TPOOJIeMBI U MPUTIIALIAIOIIETO CTYJCHTOB COTJIa-
CUTBCS WM HE COTJIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTYyaNbHBIM NEPCOHAXKEM (OTBETHI U
BOTIPOCHI

pa3pabaThIBarOTCs CTyIEHTaMU, TITyOOKO H3yYUBIIMMH
JTAHHYIO JIMYHOCTBD)

Be6-kBecT

Be6-kBecTom Ha3bIBaeTCs CreUabHBIM 00pa3oM OpraHM30BaHHBIA BU] CAMOCTOS-
TEJNBHOM HMCCIEeIOBATENbCKON JESITEIBHOCTH, JUIS BBITIOJHEHUST KOTOPOW CTYICHTHI OCYIIECTB-
JSIOT MoMcK MH(popMaiu B cetu MiHTepHeT no yka3zaHHBIM agpecam. OHU co3JatoTcs i TOro,
9TOOBI paIlMOHAIFHO HCIOJIB30BATh BPEMsSI CAMOCTOSITENILHOW pPAaOOTHI CTYIEHTOB, OBICTPO
HaXO/UTh HEOOXOAUMYIO Pa3HOOOpa3HyI0 MH(POPMALMIO, UCIOIb30BATh MOIYUYEHHYIO HH(OP-
MAIMIO B MPAKTHYECKUX IEISX W JJIsl pa3BUTHs HABBIKOB KPUTHYECKOTO MBIIIICHHS, aHAJIH3a,
CHHTE3a U OLIEHKH MH(popMaluu. Beb-keecm TpelCTaBiIseT co00il cnenuaabHbIM 00pa3oM op-
TaHW30BaHHYIO 8e6-cmparuyy. BedO-KBeCThI MOTYT OBITh KPATKOCPOYHBIMH U JIOJTOCPOTHBIMH.
3adanus no coz0anuio 6eb-cmparuy
pa3MelieHre BHIIIOJHEHHBIX pedepaToB U PELeH3Hi Ha caiite;
nyosmkanus oubnmorpaduu no Teme;
CO3JIaHME TEMATUIECKUX BeO-CTPAHMIl MHANBUIYAIBHO U B MHHH-TPYIIIAX;
myOJIMKaLus KypCOBBIX M KBAIM(UKAITMOHHBIX paboT 00yyaromuxcs Ha CaiTe;
myOIMKaus METOJUUECKUX Pa3padoTOK 00yyaronuxcs;
co3JlaHue OaHKa JaHHBIX O METOJAMYECKHX HAXO0KaX 00ydyaromuxcsi, 0aHKa Urp U yrpaKHEHUH.
Komnviomepnvie cumynayuu
JlpyruM MHHOBALIMOHHBIM CIIOCOOOM OpraHM3alldy CaMOCTOSITENIbHONW PaboThI CTY-
JICHTOB SIBIISTIOTCS cumynayuy (MHTEPAKTHUBHBIE MMHUTATOPHI PEabHBIX CHUTYalHid), KOTOPHIE
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CUMTAIOTCS OJTHUMH U3 CaMbIX 3(p(PEKTUBHBIX U COBPEMEHHBIX MPAKTHUYECKUX yUEOHBIX TEXHO-
JIOTUH 3JEKTPOHHOTO OO0y4YeHHs. DJIEKTpOHHOE o0ydeHue — 3T0 oOyueHue B MHTEPAKTUBHOM,
JIMCTAaHIIMPOBAaHHOM (opmare uepe3 MHTEpHET, JOKaJIbHYI0 BHYTPUKOPIIOPATHUBHYIO CETh —
HutpHer, 1o snexrponHoi moute niu ¢ CD-ROM. JlanHblid BU 00y4YeHUS MTOKA €IIe OCTAeTCS
PEIKOCTBIO B POCCHICKHX BY3aX U Ha POCCHICKOM PBIHKE 00pa30BaTENbHBIX yCIYT, HO, TEM HE
MeHee, CIEIHAIMCTBI TOBOPAT O €ro NEPCIEeKTUBHOCTH, T.K., B IIEPBYIO O4Yepe/lb, OH PACCUUTAH
Ha COBEPILICHCTBOBAHME CTYJCHTAMH YMEHHS M CIIOCOOHOCTH paboTaTh CaMOCTOSITENIbHO, BECTH
COOCTBEHHOE HCCIIEIOBAHUE, a TAKXKE CIIOCOOCTBYET Pa3BUTHIO UYBCTBA OTKPBITHUS, TBOPUYECKO-
rO OUIYIICHUS, MIEPEeMELICHNS CTYACHTA B pEaIbHOCTh Oyayliel mpodeccuoHaIbHOM esTelNb-
HOCTH.
Cumynsnun y)ke MoJTydiid IMPOKOE PacpOCTPaHEHUE B eBpONelcKuX By3ax. O0y-
YeHHE MPH MOMOIIY CUMYIIALNNA ObLIO pa3paboTaHO M MPEATIOKEHO aHTIIMHCKUMU U (PpaHILy3-
ckumu yueHbIMH (X.M. Dnumronom, H. X JIbmronom, K. [xxouncom, ®@. [Ip6u3e u ap.). Cumy-
TS — 9TO MIOMEIICHHE JI0JeH B «(DUKTHUBHBIC, UMUTHPYIOIINE PEabHbIC» CUTYAIIUU C IIENbIO
00y4YeHUs WU TIOJTYICHHSI OLICHKH MPOJICITAHHON pabOoThI, 3T0 0O0ydeHUe NEHCTBUEM WU B JICH-
ctBuu. KauecTBeHHasi CUMYJISIUS BKIIOYACT TPH CTPYKTYPHBIX KOMIIOHEHTA!
1) xopomio mpoaymanHasi pabodasi MOJENb POGECCHOHATBHON Cpeibl. MoIenb Kak CTPYKTYp-
HBI KOMITIOHEHT CUMYJISIIUU MpeJJiaraeT KIIOYeBble BapUAHTHI TUIIOB MOBEICHUS U B3aUMO-
JEUCTBUN C IPYTMMHU JIFOJAbMU;
2) cueHapwuii mpoliecca CUMYJISIMU HAIpaBlieH HAa pa3BUTHE MHTYHIIMH, [TOMCKA alIbTePHATHUB-
HOT'0 HECTAHJAPTHOTO IYTH PELICHUs TPOOJIEMBI;
3) HacTaBHUK (MEHTOP), KOTOPBIM UCHOIB3yeT cTpaTeruto ckdddonaunra (scaffolding), ocHos-
HOW XapaKTEpUCTHKONW KOTOPOH sBisieTcst «yracaromas nomoiuby» (fading help) co croponst
MIPEro/IaBaTeNs B X0J1€ CaMOCTOSITEIbHON paboThl CTYIEHTOB.
«Cxadonauury — 310 Metadopa, onmUCHIBaroIasi 0COOBIN TUII MpoIecca HHCTPYK-
TUPOBAHUs, KOTOpasi UMEET MECTO B CUTYaLUsAX B3aUMOECHUCTBUS IpernoaaBaTens (MU APyroro
6oJiee OCBEJOMIEHHOTO HCTOYHUKA) U CTY/EHTOB 110 PEIIeHNI0 YueOHbIX 3a1ad. «Yracaromas
MIOMOIIIb» CO CTOPOHBI NpENnojAaBarTesss B Hadaje oOyueHHUs MOKeT OBbITh 4acTOil U copepika-
TEJIbHOM, a K 3aBEPILEHHUI0 Kypca 3HAYUTEIIbHO YMEHBIIAETCS WM BOOOIIE OTCYTCTBYET.
[Tpu u3ydeHnn TUCHUILIMHBI «YTIpaBlIeHUE MPOESKTaAMI» PEKOMEHTYeTCS HCIIOMb-
30BaTh TPU OCHOBHBIX MURA 0OYUAIOULUX CUMYTAAYUIL
CHUMYJIILIMH, pa3BUBAIOIINE OBICTPOTY OTBETHOM peaKInu;
CUMYJISILIUH, TIOMOTAIOIINE PAa3BUTh CIIOCOOHOCTh pelaTh NpOopecCHOHaNbHbBIE 3a]aul;
CHUMYJISILIMU, HAlpaBJiCHHbIE Ha BHIPAOOTKY CIIOCOOHOCTH OLIEHUBATh MOJYYEHHYIO MH(pOpMa-
L[1IO0 U COOTBETCTBEHHO PACIIOPSKATHCS €10.
CrnoxHble POBEPKHU, KOHTPOJIb U TEXHOJIOTUH OLIEHKH BCTPOEHBI B MHCTPYMEH-
TaJbHbIE CPEJCTBA CUMYJISILIMM U SBISIOTCA TOYHBIM OTOOpaxkeHueM 3(hdekTuBHOCTH 00yuye-
HUSL.
10. MaTepuajibHO-TEXHHYECKAsI 0a3a, HEOOX0UM A /1JIsl OCYIIECTBIEHHST 00Pa30BaTeIh-
HOTIO npouecca no JMCHUIINHE (MOAYJII0):
VY4eOHble 3aHATUSA MO JUCHUIUIMHE «YTpaBJIEHWE MPOEKTaMU» IPOBOISTCS B CIEIYIO-
HIMX 000PYIOBaHHBIX Y4EOHBIX KAOWHETAaX, OCHAICHHBIX COOTBETCTBYIOUIMM 000pY/IOBAaHHUEM !

HaumenoBanue 060pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOHEKTOB
JUISL IPOBEJICHUS IPAKTUUYECKUX 3aHATHI C IEPEUHEM OCHOBHOTO
000pyI0BaHUs

By yueOHbIX 3aHATHIA TTO
JUCLUIIINHE

3aHATUA JEKIIMOHHOTO VYyeOHast ayuTopus, ClIENIMATU3UPOBaHHAs yueOHast MeOeIb.
Tumna, rpynmnosbie 1 uHaAN-| TCO: BHICOMPOCKITMOHHOE 000pyA0BaHNE; HOYTOYK C BO3MOYKHO-
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BU]lyaJIbHbIE KOHCYJIbTa-
L[UU, TEKYIIHI KOHTPOJIb,
IIPOMEXYTOYHasl aTTeCTa-
s

CTBIO MOJIKJIFOUEHUS K ceTH MHTepHeT
Jlocka.

3aHATUS CEMUHAPCKOTO
THIIA

YyeOHast ayTuTOpHsl, CIIEUATU3UPOBAaHHAs yaeOHas MeOeb.
TCO: nepeHoCHOE BUACONMPOECKIIMOHHOE 000pyIOBaHME Ul IIpe-
3EHTaLUN.

Jlocka.
CamocrosarenbHas padota | [Tomerenue 1i1st caMoCTOSITEILHON paboTHl,
00yJaronuxcst CIIeIIMaTU3UPOBAHHAS yaeOHas MeOenb

TCO: ABTOMaTH3UpOBAaHHBIE MECTA CTYAEHTOB C BO3MOXXHOCTBIO
nojkitoueHus: k cetn "MHTepHer" m olecmedeHueM A0CTyma B
AJIEKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTEIEHYIO CPEy.

[Tomemienue asi CaMOCTOSITENFHONW PAaOOTHI B YUTAIBLHOM 3ajie
oubnnorexu ¢unmana, crenuaiu3upoBaHHas yueOHas Mebens aB-
TOMAaTH3UPOBAHHBIC Pab0OYMe MECTAa CTYICHTOB C BO3MOYXHOCTBIO
BBIXOJIa WH(OPMALMOHHO-TEJICKOMMYHHUKAIIMOHHYIO ceTh «UH-
TEPHET
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