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1. AHHoTauus pado4eii mporpaMMbl TMCUHILITAHBI (MOYJIs1)

Jucuumnuza «MeHeIKMEHT» OTHOCUTCS K JUCIHMILTUHAM 0053aTeIbHOM YaCcTH IPOrpaMMBbI
43.03.03 I'octuanyHOE feno npoduib ['ocTHHUYHBI OH3HEC.

W3ydyenne naHHOW JUCHMIUIMHBI Oa3upyeTcss Ha 3HAHUM CIEAYIOLIUX JTUCHUIUIMH:
«TeXHOIIOTUY J1eNIOBBIX KOMMYHUKAIUI B TPO()EeCCHOHATIBHON AEATEIbHOCTI Y.

JlucuuniuHa HanpaBieHa Ha GOPMUPOBAHUE CIIEAYIOIINUX KOMIETEHIIMNA BbITYCKHHKA!

- CriocobeH yrnpaBiisiTh CBOMM BPEMEHEM, BBICTPAUBATh U PEAJTM30BHIBATH TPACKTOPHUIO
caMOpa3BUTHs Ha OCHOBE MPHHIIUIIOB 00pa3oBaHus B TeueHue Beei xku3un  (YK-6);

- Cnocoben  obOecrieuuBaTh  BBINOJIHEHHE  OCHOBHBIX  (DYHKOMI  ympaBieHHS
HoJIpa3ieJIeHUsIMA OpraHu3aiuii chepsl rocTenpuuMcTBa U obrnectBenHoro nutanus (OITK-2) B
YacTHU:

- OnpenensieT Leau U 3a7a4d yIpaBJICHUs] CTPYKTYPHBIMU NOJPA3IE€ICHUSIMUA OpraHu3aluil
cepsl roctenpuuMcTBa 1 odtecTBeHHoro nutanus (OITK-2.1);

- Hcnonb3yeT OCHOBHBIE METO/bI U MPUEMBI INIAHUPOBAHUSI, OPraHU3ALNH, KOOPJAUHALIUYA U
KOHTPOJIS JESATEILHOCTH TOAPa3IeNIeHI OpraHu3anuii cepbl TOCTEIPUUMCTBA U OOIIECTBEHHOTO
nutanus (OI1K-2.2);

- Crioco0OeH OCYIIECTBIISAT YIPABJICHUE PECypcaMy M TIEPCOHAIOM AETapTaMeHTOB (CITyKO,
OT/IEJIOB) Opranu3anuu chepbl rocrenpuumcTBa u oomectseHnoro nmutanus (ITKO-1) B yacTu:

- @opmupyerT menb W 3aJaud  JCATEIBHOCTH TOJpPA3JEIeHUil OpraHu3anuu  cgepsl
TOCTEIPUUMCTBA U OOIIECTBEHHOTO MUTAHUS U Opranu3yeT ux BoimonHenue (ITKO-1.1);

- OpraHu3yeT OLEHKY M O0ecrneuuMBaeT TEKyllee M IEePCHEKTUBHOE I1JIAHUPOBAHUE
NOTpeOHOCTEl  JenmapTaMeHTOB (CIyKO, OTHENOB) OpraHu3alui cgepbl TOCTENPUUMCTBA U
00IIECTBEHHOTO MUTAHUS B MaTepUaNIbHBIX pecypcax u nepconane (I1IKO-1.2);

- OcymectBiser (GopMupoBaHue M (QYHKIMOHHUPOBAHHE CHCTEMbl OHM3HEC-TIPOLECCOB,
periaMeHTOB U CTaHAApTOB B JEATEIbHOCTH MOJPa3AeIeHU oprann3auuu chepbl rocTeNpUUMCTBA
u obmecteennoro muranus (ITKO-1.3).

Kommnerenmuss OIIK-2 mapamnensHO OCBauBaeTcs B CIAEAYIOIIMX JAUCIMIUIMHAX
«Oprasu3alMOHHbIE ¥ TEXHOJIOITMYECKUE OCHOBBI TOCTUHUYHOTIO U PECTOPAHHOTO JIEa.

[Ipennaraemass mporpamMmma OpPHEHTHpPOBaHA Ha O3HAKOMJIEHHE CTYJEHTOB C Hay4YHBIM
MOJXOJOM M3Y4YEHMS W OBJAJEHUS 3HAHUSMU U TMOHMMAHUEM OCHOBHBIX NPUHIMUIIOB U METOJOB
YIPABJICHUS CIIYXKO CPEJICTB pa3MEIIeHHs, HanOoJee BaXKHBIX, TUMMUYHBIX (popM, QYHKIIUMA, BUIOB U
COCTOSIHUM yNpaBJIEHYECKUX OTHOILIEHWH; IOHUMaHHE OCOOEHHOCTEH COBPEMEHHOIo JTama
Pa3BUTHS YIIPABIEHYECKON MBICIN; OCHOBHBIX KOHIEMIIMI yIpaBieHUs], ONPEIEIeHHE UX CHIIbHBIX
U cnalbix cTopoH. CTYAEGHT 3HAaKOMUTCSI ¢ METOJIaMH CTUMYJIMPOBAHUS U MOBBIILIEHUS] MOTHBAIIUH
NOMYMHEHHBIX, 00€CTIEYeHHSI UX JIOSIIBHOCTH.

JlaHHBIN KypcC MMO3BOJIUT OCBOUTH CTYI€HTAaM OCHOBHBIE METO/IbI M TEXHOJIOTUH YIIPaBJICHMUS,
MOJIYYUTh ONIpeeNEHHbIE HABBIKH /711 CTIOJIb30BaHUS X B IIPAKTUKE YIPABICHUS MPEANPUATUIMU
TrOCTENIPUMMCTBA B YCJIOBHSX CJIOXKHOTO M JMHAMUYHOIO OKPY)KEHHS, a TaKK€ Pa3BUTh Yy HHX
JUEPCKUE KayecTBa M HAaBBIKM, KOTOpbIE JaAyT MM BO3MOXHOCTb YCHEIIHO paboTaTh
PYKOBOAUTENSIMHU B cepe rocTeNpUUMCTBA.

OOm1ast Tpy10EMKOCTh OCBOCHHUS TUCIIMITIIMHBI COCTaBIsAeT 4 3auéTHbIE eMHULBL, 144 vaca.
[IpenonaBanue TUCUUILIMHBI BEAETCS HAa 1 Kypce Ha 2 ceMecTpe MPOJAOIKUTEIBLHOCTRIO 18 Henelnb
U TIpelycMaTpuBaeT IMPOBEJCHHE YYEOHBIX 3aHATUH CIEeIyIOIUX BUIOB: KOHTaKTHas paboTa c
npenogaBareneM (JIEKIMH, B TOM 4YHUCJIE€ TPAJAUIMOHHOW JIEKUWH, JEKIUU-AUCKYCCUH, JIEKIIHH-
npe3eHTaluy — 16 4acoB; MpakTHYeCKUe 3aHATHS B (hopMe: HHTEPAKTUBHOTO OIPOCa, BBICTYIIJICHUN
C 5cce W JIOKJIAJaMM, peIllleHHWEe CHUTYAI[MOHHBIX 3aJady C TPYMNIOBBIMH JUCKYCCUSIMHU, J1€TOBOM,
pOJIEBOM UIPbI, MHIWBUYaJIbHOTO MPAKTHUKyMa, IPYIIIOBOrO NMpoeKTa — 36 4acoB; IPYIIIOBBIE U

© PI'YTHUC



PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET
PIYTUC TYPVISMA VI CEPBVICA» Aucm 3 us 108

UHIMBUYyaJIbHBIE KOHCYJIbTallMM — 2 4Yaca, MPOMEXYTOYHas aTrectanus — 2 yaca,
camocTosTeNnbHas paboTa o0ydaromuxcs — 88 4acos.

Ha 3ao4noit ¢popme oOydyenus oOiias TpyI0EMKOCTh OCBOCHUS JTUCIMIUIMHBI COCTaBisieT 4
3aueTHBIX eaunull, 144 vaca. [IpenonaBanue qucHuIuIMHbI Beaetcs Ha 1 kypce Ha 1,2 cemecTpax:
aekiuii (4 daca), mpakTudeckue 3aHsATHA (6 YacoB), KOHCyJabTamuu (2 yaca), MPOMEKYTOUHAsS
arrectanus (2 yaca) camocTosTeNbHas paborta ooydarommxcs (130 gacos).

[IporpamMoli  MpeayCMOTPEHBl  CIAEAYIOIIME BUIbI KOHTPOJS: TEKYLIUMHA KOHTPOJIb
yCIIEBAaEMOCTU TPOBOJUTCS B (OPME TECTHUPOBAHUS, PEIICHUS CUTYAllMOHHBIX 3a/lad U 3allUThI
IPOEKTOB, IPOMEXKYTOUHAS aTTecTalusi — B (hopMe dK3ameHa (2 ceMecTp).

OcHOBHBIE TIOJIO’KEHUS AUCUUIUIMHBI JTOJDKHBI OBITh MCIOJB30BaHbl B JAIbHEUIIEM MPU HU3y4YECHUU
CJICAYIONIMX JUCIHUILIINH:
- TexHonoruu o0CITy>)KUBAaHUS B UHAYCTPUH TOCTEIPUMIMCTBA
- Opranu3anys IpOU3BOICTBEHHO-TEXHOJIOTUIECKUX MTPOIIECCOB
TOCTUHUYHOTO MIPEIIPHUITHS
— VYmpasiieHue pecypcaMu U MOApa3AeiIeHUSIMU MPEANPUITHI cephl
TOCTETIPUMMCTBA M OOIIECTBEHHOT'O TUTAHUS
- PazpaboTka roCTHHUYHOTO TPOTyKTa
- ®opMupOBaHUE TOCTUHUYHOTO IPOIYKTA
— busnec-nnannpoBanue B rOCTHHUYHOM U PECTOPAHHOM JIeje
— VYrpasiieHue yCTOMYMBBIM Pa3BUTHEM TOCTUHUYHOTO MPEANPUATHUS
— Opranuszanus MPOU3BOJICTBEHHO-TEXHOJIOTHUECKUX MIPOLIECCOB
TOCTHHUYHOTO TIPEATIPHUSATHS
- TexHonoruu 00CITy>)KUBAaHUS B UHAYCTPUH TOCTEIPUMIMCTBA

2. TlepeyeHb NJAHUPYEMBbIX pe3yJbTATOB O0y4YeHHs] MO JUCHUILUIMHE (MOIYJIIO),
COOTHECCHHBbIE C IJIAHUPYEMBIMHU Pe3yJIbTATAMHU OCBOCHHS 00pa30BaTeIbHOI POrpaMMBbl

Ne Hunexe [Tnanupyemble pe3ynbTaTbl 00yUeHHs
| KOMUCTCHIMH (KOMITETCHIINU WITH €€ YaCTH)
1 YK-6 Crnoco0eH ymnpaBisiTh CBOMM BpEMEHEM, BBICTpAaUBaTh U PEATU30BBHIBATH

TPAeKTOPHIO CAMOPa3BUTHS Ha OCHOBE MPHUHIIMIIOB 00pa3oBaHUS B TEUCHHE
BCell )KU3HU

2 OIIK-2 CrnocobeHn o0ecrieurBaTh BBIMOJIHEHHUE OCHOBHBIX (DYHKIUH ympaBieHus
MOJIPa3ICICHUsIMU OpraHn3aluil cepbl TOCTEIPUUMCTBA U OOIIECTBEHHOTO
UTaHUs
OIlK-2.1 Omnpenensier nenu W 3a7add YIpaBJICHUS CTPYKTYPHBIMH IMOJApa3JeIeHUIMU
opraHu3aiuii cepbl roCTENPUUMCTBA U OOIIECTBEHHOTO MUTAHUS
OIIK-2.2 Hcnonb3yeT OCHOBHBIE METOJbl M NpPUEMBbl IJIAHWPOBAHUS, OpPTraHU3AIH,

KOOPJIMHALIMKM W KOHTPOJA JESITEIbHOCTH TMOJPa3ACICHUH OpraHu3aui
cdepbl TOCTENPUUMCTBA M OOIIECTBEHHOTO MUTAHUS

3 [TIKO-1 CriocoOeH  OCYIIECTBJIATh  YIPABICHUE pecypcaMH M IEPCOHAIOM
JemapTaMeHToB (CITy:K0, OT/AEI0B) OpraHu3aiuu cepsl FOCTCIPUUMCTBA U
0O0LIIECTBEHHOI O ITUTAHUSA

I[1IKO-1.1 @opmupyeT Lelb W 3aJayd JACATEIbHOCTH MOAPA3NCICHUN OpraHu3aluu
chepbl TOCTENPHUUMCTBA M OOIIECTBEHHOTO IHUTAaHUS W OPraHu3yeT uX
BBIIIOJTHEHNE
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[1KO-1.2 Opranuszyer OLEHKY M 00eclieduMBaeT TEKyIlee U IEepCIEKTHUBHOE
IJIAaHUPOBaHUE  TMOTpeOHOCTEH  JemapTamMeHToB  (CIykO0,  OTACIIOB)
opraHu3anu cQeppl TOCTEIPUUMCTBA M OOIIECTBEHHOTO THTAaHUS B
MaTepUaJIbHBIX pecypcax U MepcoHae

I1KO-1.3 OcymectBisier ¢GopMupoBaHUEe M (PYHKIIMOHUPOBAHHE CHCTEMBbI OM3HEC-
MPOIIECCOB, PETIAMEHTOB M CTAaHAAPTOB B JEATEIBHOCTH TOJpPa3IeIICHHM
opranuzanyu chepbl FTOCTEIPUUMCTBA U OOIECTBEHHOTO MTUTAHUS

3. Mecro aucuuminabi(MoayJisi) B crpykrype OITOII:

Jucuumnuza «MeHeIKMEHT» OTHOCUTCS K JUCIHMILTUHAM 0053aTeIbHOM YacTH IPOrpaMMBbI
43.03.03 'octuHMuHOE fes0 npoduiib ['ocTHHNYHBIN Ou3HEC.

W3ydyenne naHHOW JUCHMIUIMHBI Oa3upyeTcss Ha 3HAHUM CIEAYIOIUX JTUCIUIUINH:
«TeXHOIIOTUY JIeIOBBIX KOMMYHUKAIUH B MPO()ECCHOHATEHON AEATEIBHOCTI Y.

B pesynbrare nzydyeHus qucUMIUIMHBL «MEHEIHKMEHT) CTYIAEHTHI JOJKHBI:

3HATh:
- MeToibl ¥ (POPMBI cCaMOOpraHU3alMu U caMo00pa30BaHMs C LENIbI0 JOCTHKEHHS MOCTaBICHHON
LEJIH;
- pyHKUIMK yTIpaBieHUs HA TPEIIPUATHIX Chepbl TOCTEIPUUMCTBA U OOIIECTBEHHOTO MUTAHUS;
- OCHOBBl METOAOB  yHpaBieHUs (aIMUHUCTPATUBHBIX, DSKOHOMHYECKHMX, COLMAIbHO-
MICUXOJIOTHYECKHUX );
- (YHKIMOHAJIBbHBIC O005A3aHHOCTH COTPYIHUKOB CIYX0 TOCTHHHUII M TPEINPUATHH OOIICCTBEHHOTO
NHUTaHWS; TPUHIMIBI B3aUMOICHCTBUS CIY)KOBI IpUeMa U Pa3MEIeHUS C IPYTHMH OT/AEIaMH TOCTHHHIIBL
B3aMMO/ICWCTBHE TPOU3BOJCTBEHHON CIYXOBI M CITy>)KOBI OOCIY)XMBAaHUS TPEANPHUSATHIA OOIIECTBEHHOTO
MUTaHUS,
- MarepHajJbHbIE W YEIOBEUECKHE PECypChl JenapTaMeHTOB (ciyx0, OTAENOB) OpraHu3aluu cgepsl
TOCTENPUHMCTBA M OOIIECTBEHHOTO TUTAHMS,
- METOJbl OIpE/CNICHUS] TOTPEOHOCTEH Toapa3/elieHHidi opraHu3anuu cpepbl TOCTCHPUMMCTBA H
OOLIIECTBEHHOTO IUTaHUs B MaTEePHAIBHBIX PECypcax M IepcoHale;
- TEOPETUYECKHE OCHOBBI OPraHU3AINH TPOU3BOICTBEHHO-TEXHOJIIOTHYECKOH AESTEIBHOCTH ACapTaAMEHTOB
(cyx0, OT/IENOB) TOCTHHHYHOTO KOMIUIEKCA W MPEANPUATHS IHTAHUS, paclpelesieHue O0sI3aHHOCTEH H
ornpezeiicHHe 00bEMOB pabOT UCIIOJIHUTEIIEH OpraHUu3alliH;
- TpeOOBaHMsI CUCTEMBI KJIaCCH(DUKAIIMU TOCTHHHII.

YMeThb:
- peanu30BBIBATH OCHOBHBIE YyIpaBlieH4Yeckhe (yHKIUU 3a cueT 3G EKTUBHON OpraHU3aluu
YIIPaBJIEHYECKOT 0 TPY/ia U IUIAaHUPOBaHUs PabOYero BpeMEHH,
- pacmpenenaTb Lenu W 33134 CTPYKTYPHBIX TOJpa3fefieHuil opraHuzauuii cgepsl
TOCTENPUMMCTBA M 0OLIIECTBEHHOI'O TUTAHUS;
- HCIOJIb30BaTh METOJBl VYIPABICHHUS I OCYLIECTBICHHUS IUJAHUPOBAHUS, OPraHU3ALNM,
KOOPJIMHAIIMK M KOHTPOJIS JIEATEIbHOCTH MOJIpa3/ieieHuii opranu3auuii cepsl rocTenpuuMcTBa U
00I1IECTBEHHOT'0 MUTAHUS,
- pacnpenensaTh QyHKIMOHATIBHBIE 00I3aHHOCTH COTPYAHHKOB CIIy’KO FOCTHHHIIBL;
- opmynupoBaTh 1ieNb U 33Ja4d ACSATEILHOCTH MPOM3BOJCTBEHHON CIIYKOBI U CIIY:KOBI 00CTYKHBaHHS
NPEANPUATANA TUTAHUS
- OpraHM30BBIBaTh  B3aMMOJCHCTBME UM  OCYIIECTBISTH  KOOPJMHAILMIO  JICSTEIBHOCTH  MEXKIY
MOApa3IeICHUSIMU OpraHu3auy chephl TOCTETPUUMCTBA U OOIIECTBEHHOTO TTUTAHWS;
- OCYIIECTBJIATh OIEHKY W IUIAHUPOBaHHE TMOTpeOHOCTEeW JemapTaMeHTOB (CiIyk0, OTAENIoB) B
MaTepHaJbHBIX PECcypcax W MepCcoHaje OpPraHu3aluu c(epbl TOCTENPUUMCTBA M OOIIECTBEHHOTO
MIATaHUS;
- IPOCKTUPOBATH OPTaHU3ALHOHHYIO CTPYKTYPY U INIAHUPOBAHUE IITATHOTO PACIUCAHUS;
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- OIpeaciiaThb 00s13aHHOCTH U OOBEMBI pa60T HUCITOJTHHUTENICH opraHu3aliiyd, Ha OCHOBC CTaHOIapTOB
00CITy)KMBaHUS W PETJIaMEHTOB TOAPA3ACICHUN OpraHu3anud c(epbl TOCTEIPHUMCTBA M OOIICCTBEHHOTO
IIUTaHUA.
BJIAJIETh:
- HaBbIKAMHU OpraHMU3alMU YIPABJICHYECKOW JEATEIIbHOCTH, HaBbIKAMHU CaMOCTOSATEIbHOTO
MIPUOOPETEHUS JIOTIOJHUTEIbHBIX 3HAHUN U YMEHHM,
- TCOPETUYECKUMH OCHOBAMM IUJITAHUPOBAHUS U OpraHU3alMy JESITEIBbHOCTH MOJpa3aesICHUI
opranmu3anuii cepbl rOCTENPUUMCTBA U OOIIIECTBEHHOT'O TUTAHWS,
- HaBBIKAMHU pacnpeneiieHus (QyHKIUH CTPYKTYPHBIX IOApa3AeIeHU oOpraHu3auil cdepsl
TOCTENPUUMCTBA U OOIIIECTBEHHOTO TTUTAHMSI,
- METOJIaMH KOOPJMHAIIMM W KOHTPOJISA JICITCIIBHOCTH CIYXO opraHu3anuii  cdepsl
TOCTEPUUMCTBA U OOIIECTBEHHOTO MTUTAHNUS;
- HaBBIKaMHM pacrnpeaciICHUuA 00s3aHHOCTEH U ONpe€ACICHUSA CTCIICHU OTBETCTBEHHOCTH COTPYIHHUKOB
noJpaseNieHuid opraHu3auy cepbl FTOCTEIPHUMCTBA U OOLIECTBEHHOTO MTUTAHUS;
HaBBIKAMH W METOJaMM aHalHu3a OIpelelieHus NOTpeOHOCTer NoApa3AeicHui opraHu3anuu cQepbl
TOCTEIPUHUMCTBA M OOIIIECTBEHHOTO MUTAHUA B MaTEPHAIBLHBIX pecypcax U IEepPCOHalE;
- HaBBIKAaMH (DOPMHPOBAHUS CHCTEMbl OM3HEC-TIPOILIECCOB, PETJIAMEHTOB W CTAaHIAPTOB TOCTHHHUYHOTO
KOMILIEKCA, B COOTBETCTBUH ¢ TPCOOBAHUSIMU CHCTEMBI KJIACCU(DUKAIIMHA TOCTUHUIL
- HaBBIKAaMH (POPMHUPOBAaHUS CHCTEMBI OHM3HEC-TIPOIIECCOB, PErNIAMEHTOB W CTaHAAPTOB MPEINPUATHSL
IINTaHU.
OCHOBHBIE TIOJIOKEHUST AUCIUIUIMHBI JOJIKHBI ObITh MCIOJIb30BAHBI B JIaJbHEUIIIEM TIPH HU3yUYCHUU
CJHEAYIOINX AUCIUIUINH:
- Texnonoruu o6cay KMBaHUS B MHAYCTPUU TOCTEIPUUMCTBA
- Opranuzanus Npou3BOJCTBEHHO-TEXHOJIOTHYECKUX MPOLIECCOB
TOCTHHUYHOTO MPEITPUITHS
- VYnpasieHue pecypcaMu U MOApPa3IeIeHUSIMU NPEANPUATHI cephl
TOCTENMPUUMCTBA U OOIIIECTBEHHOTO TUTAHMUSI
- Pa3paboTka rocTHHUYHOTO TIPOAYKTA
- dopMHUpOBaHKE TOCTUHUYHOTO MTPOJIYKTa
— busnec-nannpoBaHre B TOCTHHUYHOM U PECTOPAHHOM JIEJIE
- VYrpaBineHue yCTOWYUBBIM Pa3BUTHEM FTOCTHHUYHOTO MPEITPUSTHUS
- Opranuzanus MIPOU3BOICTBEHHO-TEXHOJIOTHUECKHUX MPOLIECCOB
TOCTUHUYHOTO MPEAIPUITUS
- Texnonoruu o6cayXKMBaHUS B UHAYCTPUHU TOCTETPUHUMCTBA

4. O0beM aUCHUIVIMHBI (MOAYJIsI) B 3a4YeTHBIX EIMHMLAX C YKa3aHHEM KOJHMYecTBa
aKaJeMH4YeCKHMX YacoB, BbIIEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenojaasarejeM (M0 BHAAM Y4YeOHbIX 3aHATHH) W HAa CaAMOCTOSAITEIbHYI0 PpadoTy
o0yJaromuxcs

OO61mas TpyA0eMKOCTh JUCHIUTIIMHBI COCTaBIsAET 4 3a4eTHhIX equHun)/ 144akan.qacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)

Ne Bupl yueOHOI gesiTenbHOCTH CemecTpbl
n/n Beero| 1 2 3 4
1 KonTakTHas padora odyuyaommxcs ¢ 56 - 52
npenojaaBarejieM
B TOM YHCIIE! - - -
1.1 | 3aHsATHS JEKIIMOHHOTO THIIA 16 - 16
1.2 | 3aHsATHs CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 - 36
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CeMuHapbl - -
JlaboparopHbie paboThI - -
[TpakTuyeckue 3aHATUS - -
1.3 | KoncyabTanumn 2 - 2
2 CamocrosiTejibHas paboTa 00y4Yalouuxcsi 88 - 88
3 dopmMa NpoMeKyTOYHOI aTTecTanum (AK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh qac 144 - 144
3.e. 4 - 4
Ju1st 3a04HOi (hopmMbI 00YUEeHUS
No Bunel yueOHOIM nesTebHOCTH CemecTpbl
/11 Beero| 1 2 3
1 KontakTHasi pa6oTa 00y4arommxcs ¢ 14 2 12
npenojaaBarejieM
B TOM YHUCJIC: - - -
1.1 | 3aHgaTus IeKIUOHHOTO THIIA 4 2 2
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 6 - 6
CemuHaphbl - -
JlabopaTopHbie paboThI -
[IpakTrueckue 3aHsATHS - -
1.3 | KoncyabTamumn 2 - 2
2 CamocrosiTejibHAsi pa60oTa 00y4YAIINXCS 130 | 34 96
3 PDopmMa NPOMEKYTOUHOH aTTecTannu (IK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh yac 144 | 36 | 108
3.e. 4 1 3
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JIOTIOJIHUTEIILHOM
JIATEPaTyphl
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6. Metonb! yripaBieHus 2 4 peleHue Kecos 11 N
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OpraHu3anusIx .
MEHEDKMEHTa METOJIVK, KOHCIIEKTa JICKIIHH,
MIpoOBe/ICHNE yueOHOU 1
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IlonroroBka k
JIeJIOBOM Urpe:
JenoBas urpa p
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTHC

TYPU3MA U CEPBUCA» A
ucm 16 us
PTYTHC y 108
Bupb! yaeOHBIX 3aHATHI 1 HOPMBI X IPOBEICHUS
KonrakTHas paboTa 00ydaromuxcs ¢ mpernogaBaTesieMm
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Pemrenne
3 KOHTpOJIbHAS TOYKA CUTYalMOHHBIX
3a1a4
MHTepakTUBHBIN [Hoaroroska k
ompoc, HHTEPAKTUBHOMY
CoruaibHo- . BBICTYIUICHHUE C OTIPOCY: U3yUYCHHE
1 7. O6meH nHbOpManuen u M POCY: H3YHICHIC
TICUXOJIOTHYECKUE Jlexuus- Jcce u KOHCIICKTa JICKIUH,
4 KOMMYHHKAI[HH B 0,5 16 .
ACIICKThI npe3eHTaluA JOKJIaJaMH, yqe6H01/1 u
OpTraHU3aIHAX . N
MCHC/PDKMCHTA PEUICHUE KEUCOB JOITOJITHUTCIIBHOHN
¢ Tocneayomen JINTEPATYpPhI
JIUCKyccuen [ToaroTroBka noknaga
IToaroroBska k
€JI0BOI1 Urpe:
Jlenosas urpa A P
8. Opranuzanusi KOHTPOJIS . U3y4YEeHHE KOHCIIEKTa
Jlexnus- Pemenue xeiicoB . .,
3a IeATENILHOCTBIO 0,5 0,5 N 18 JeKkuuit, yueGHoit u
TIICKYCCHS ¢ Tocneryronen .
MO TYUHEHHBIX N JTOTIOJTHUTEIILHOM
JMCKYyCCHel
JUTEPATYPhI
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KOHTPOJIbHAs TOYKa

I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIHIA
MEHEIDKMEHTa»
(Ha mpumepe
KOHKPETHOTO
TOCTHHUYHOTO
TIPETPHSITHS )

[TpomexyTouHast aTTecTalusl — 3K3aMeH 2 yaca

Koncynpramus 2 gaca
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@EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
YYPEXJIEHVE BbICILIETO OFPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —
TYPU3MA 11 CEPBUCA» Aucm 18 us

108

6. IlepeueHb YyueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJbHOW PadoThl
00y4aoIUXCH MO JUCUUILTINHE (MOTYJII0)

JInst caMoCTOATENFHON PadOTHI IO AUCIMIUIMHE 00YYaIOIMINECs MCIIONBb3YIOT CIIeayIoIee
y4e0HO-METOMYECKOe 0OecIieueHuE:

Ne Tema, TPy10eMKOCTH B YueOHO-MeTOAMYECKOE 00ecTieyeHne
n/n aKaj.y.

1 dopmupoBaHue U Menemxment: Yuebnuk / O. C. Buxanckuii, A. 1. HaymoB. — M.:
pa3BUTHE TEOPUU Maructp: HUL[ UH®PA-M, 2016. - ObC Znanium.com. Pexum
yrpasienus — 11 Jac. nocryma: http://www.znanium.com/bookread.php?book=557530
(ounas ¢opma), 16 gac. Menemxment : Yueonux/ A.B. Teoexkun. — M.:HULl UH®PA -
(3a0unast dopma) M,2014 - 3BC Znanium.com

http://www.znanium.com/bookread.php?book=432288

2 Cucrema yrpaBieHHs: Hadr, P. JI. Teopus opranuzanuu [DNEKTPOHHEIN pecypc]: YueOHuK
HPOLECCHBII, CHCTEMHBIH | ISl CTYACHTOB BY30B, 00YJAIOIINXCS 10 CIIEHATbHOCTH
Y CUTYaIlMOHHBIN Toaxoa | «MenemkMeHT opranuzamumn» / Pudapn JI. ladr; mep. ¢ aAri. mox
K MeHeKMeHTy — 11 gac. | pen. 9. M. KopoTkoBa; mpenuciosue 3. M. Kopotkoga. - M.:
(ounas ¢gopma), 16 gac. IOHUTU-JAHA, 2012. - 736 c. - (Cepus «3apyOeKHBII YICOHUKY)
(3aouHas dopma) - OBC Znanium.com. Pexxum mnoctyma:

http://znanium.com/bookread.php?book=395045

3 Oynkiuu ynpaenenus — | 3aiiueBa H. A. MeHeKMEHT B cepBHce U Typu3Me: YueOHoe
11 gac. (ounas dhopma), nocobwue/3aitnesa H. A., 3-e u3x., nom. - M.: ®opym, HUI[ UHDPA-
16 gac. (3aounast popma) | M, 2016. - 368 c. - ObC Znanium.com. Pexum mocryma:

http://znanium.com/bookread2.php?book=518080
Opranuzanus 00cIyKUBaHUS B TOCTUHHUIIAX U TYPUCTCKUX
KoMIuTekcax: YueoHoe nocooue / A.B. Copokuna. - M.:
Ansda-M: HUL] UH®PA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

4 Mogenu npouecca Baymrapren JI. B. MeHe1)KMEHT B TYPUCTCKON MHAYCTPHHU:
npuHsaTys pemienuil — 11 | YueOnuk / baymrapren JI.B. - M.: By3zosckuii yuebnuk, HUL]
yac. (ouHas popma), 16 NH®PA-M, 2016. - 236 c.: - 3BC Znanium.com. Pexxum nocryna:
4ac. (3a04Hast hopma) http://znanium.com/bookread2.php?book=536346

5 IlonsiTHE ¥ BUABI Menemxment: Yueonuk / O. C. Buxanckwii, A. . Haymos. — M.:
OpraHU3alMOHHBIX Maructp: HUI] UH®PA-M, 2016. - 3BC Znanium.com. Pexxum
CTPYKTYp ympaBieHus — | goctymna: hitp://www.znanium.com/bookread.php?book=557530
11 gac. (ounas popma), KaGymkun H.M. MeHe)KMEeHT TOCTUHUI] U PECTOPAHOB:

16 4ac. (3aounas popma) | yuebroe nocobue — M.: KHOPYC, 2013

6 Merons! ynipaBineHus - MeHeKMEHT Typu3Ma: Y4eOHHK JUIsl CTYIEHTOB By30B / A. .

11 gac. (ounas gopma), Uynunosckuid, H. B. Kopones, E. A. I'aBpusioBa u ap. - M.:

16 gac. (3aounas ¢opma) | PenepanbHOE ar€HTCTBO MO Typusmy, 2014. - 576 c. -
(bakamaBpuar).
MenemxmenT : YuebHoe nocobue / JI.E. bacoBckuii. — 2-e
U3, nepepad. u gomn. — M.: HUL] UH®PA-M, 2014. - ObC
Znanium.com
http://www.znanium.com/bookread.php?book=428644

7 Oo0meH uHpopManmeit 1 | MenemkMeHT B Typu3me: YuebHoe nocodue / C.C. CkoOkuH. - M.

KOMMYHHKAIIUH B
opram3anusx — 11 ygac.
(ounas ¢opma), 16 yac.

Maructp: HUILL MTH®PA-M, 2013. Pexum gocryma:
http://znanium.com/catalog.php?bookinfo=389982
I'enxun b.M., Hukutuna M.A. YpasieHue 4enoBe4ecKUMH
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CMK PTYTUC

TYPU3SMA " CEPBVCA» Aucm 19 us
PrYTUC 108
(3aouHas dopma) pecypcamu: YueOHuk. - M.: Hopma: HULl MTH®PA-M, 2013. - 464
c. Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=405393
8 Opraamu3artis KOHTPOJISA Epemun B. 1. YmpaBnenue dyenoBe4ecKiuMH pecypcaMu: YaeOHoe

3a JIeATEIILHOCTBIO
nmoayruHeHHBIX — 11 gac.
(ounas popma), 18 gac.
(3aouHas dopma)

nocooue/EpemunB. ., IllymakorlO.H., XapukosC.B. - M.: HUI]
NH®PA-M, 2016. - 272 c.Pexxum noctyna
:http://znanium.com/bookread2.php?book=445081
AsneeB B. B. PaboTa ¢ koMaH/101i: ICHXOJIOTHYECKUE BO3MOKHOCTH.
[Mpaktukym.: s camocTosITenbHOM paboThl HaJl ONTUMHU3AINEH
coBMecTHOH AestensHocTr / B.B. ABnees. - M.: KYPC: HUIL]
NHOPA-M, 2013. - 3bC Znanium.com Pexxum noctyna:

http://znanium.com/bookread.php?book=411008

Kpome ykazaHHBIX BBIIIE HCTOYHHKOB, O0YYAIOIIUECs UCTIONB3YIOT CIEIyIolee YIeOHO-
METOAMYECKOe 00eCIeueHHUE!
1. Dnekrponnas Oubmuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. DoHa

OI€HOYHbIX

CpeincTB

IS

00yYaIOIIMXCSA 1O TUCHUILIHHE (MOIYJII0)

npoBeIeHusl

NPOMEKYTOYHOM

7.1. IlepeyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HMX (OPMUPOBAHHUS B Ipolecce
0CBOeHHs1 00pa30BaTeIbHOI MPOrpaMMbl

Ne | Unpexc Conepxanue Pa3znen B pesynbrare uzyueHus paszgeiia JUCLUIUIMHEI,
oo | KoMIle- KOMIETEHINH JUCHIUTUIAHEL, obecrnieunBaroniero GopMuUpoBaHUe KOMIETEHIUH (KM ee
TEHIUN (umm ee yacTh) o0ecreynBaroy 4acTH) 00yUYarOMIMNCS TOJKEH:
7071 3HaTh YMETh BJIAJETh
(hopmupoBanue
KOMITCTEHIINT
(nm ee gacTh)
1 | YK-6 | Cmocoben Pazeutne METOIBI U peayM30BBIBAT | HABBIKAMU
YIpaBIsATh  CBOUM | CHCTCMEI (bopMBI b OCHOBHBIE opraHusanuu
BpEMEHEM, YHPABICHIA U €€ | capoopraHm3all | yIpaBIeHYeCK | yIpaBIeHYECKOM
BBICTPaNBaTh u %?OGE:CHCO;TH' uu u ne QyHKIuH JIeTeIIHOCTH,
pean3oBBIBaTh byrKm camMo00pa3oBaH | 3a cHeT _ | nasbixamu
TPaeKTOPHUIO yIpaBeHHs Ha sl C 1IEJIBI0 3G PEKTUBHON | CaMOCTOSTEIBHOTO
CaMOpasBUTUA  HA | ppempustiax JIOCTH)KEHUS OpraHu3aIyi | MPHOOpeTeHUs
OCHOBE TPHMHIMIOB | pasnuunoif chepbl | MOCTABICHHOW | YIPABJIEHYECK | JIOTIONHUTEILHBIX
00pa3oBaHUA B | JESTEIbHOCTH e Oro TpyJa u 3HAaHUM U yMEHUH
TEYEHHUE Bceii | OpranusanvonHa TUTAHUPOBAHU
KU3HU s1 CTPYKTYypa 1 s pabodero
KOMMYHUKalUH BpPEMEHHU
ConmanbHo-
TICUXOJIOTUYCCKHEC
aCIICKThI
MCHC/XKMCHTA
2 OIIK- | Ompenensier uenu u | Passutne byHKITUN pacrpeaensaTb | TEOPETHYECKUMHU
3aJ]a4¥ yNIpaBiIeHUs] | CHCTEMBI YIIpaBJI€HUS HA | LENU U 3a1a48 | OCHOBAMH
2.1 CTPYKTYPHBIMH YUpaBICHWA U €€ | ypennpusaTusiX | CTPYKTYPHBIX | [UIAHUPOBAHUS U
1o/ipasieNeHAAMH %‘;’06;;}::0;”‘ chepsl TO/Ipas/ieNieH | OpraHM3aliu
OpraHM3aIui byrKim TOCTEIIPUUMCTB | H _ | AeaTenpHOCTH
cdepbl yIIpaBJIeHHs Ha au OpraHu3aluil | moapasaeneHuit
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/4 TYPU3MA VI CEPBVICA» e 20 s
TOCTETIPUAMCTBA ¥ | NPEANPHUATHIX obmecTBeHHOT | cepsl OpraHU3aIHi cheprl
00IIIeCTBEHHOTO pasmidHoOi cHepE | o muTaHUs TOCTENPUUMCT | TOCTENPUUMCTBA U
TIMTaHUsI ACATCIEHOCTH Ba W 00IIIeCTBEHHOTO

ﬂogigsﬁigz?fm OOIIECTBEHHO | MUTAHHS
KOMMYHUKaIIUU 1O nuTaHns
ConuansHo-
TICUXOJIOTHUYCCKHE
ACIICKThI
MCHCI’)KMCHTA
3 OIIK- | Ucnoaszyer Pazsurue OCHOBBI KCIIOJIb30BaTh | HaBBIKAMU
OCHOBHBIC METO/bl | CHUCTEMBbI METOJIOB METOJIbI pacnpeneneHus
2.2 u npuempr | YIPABICHUA U CC | yrpaprenust YIIPaBJICHUS byHKUmit
TUTaHUPOBAHHUS, %?f;;iogm' (amMuHHCTpaTH | UIA CTPYKTYPHBIX
OpTaHU3aINH, byHKim BHBIX, OCYWIECTBACH | MOZIpasaeeHuii
KOOpAWHAIINN L [ — Ty SKOHOMHYECKH | WS OpTaHU3aIHiA ChephI
KOHTPOJIA TpEMPHATHSX X, COIAATBHO- IUTAHUPOBaHU | TOCTEIIPUHAMCTBA U
JIESTeTbHOCTH pasnuuHOM cepsl | NCUXOTOTHYECK | 11, 0O0IIIeCTBEHHOTO
oApa3AeICHUI JeATEIBHOCTH UX) OpraHu3aiuy, | NUTaHWus;
OpraHu3aIuii OpraHu3aIMOHHA KOOpJMHAIIMM | - METOJaMH
cepbl A CTpYKTypa 1 M KOHTPOJIS KOOpJIHMHAIUU U
rocrenpuuMcTea u | KOMMYHHKalHH JeATEILHOCTH | KOHTPOJIS
06IIECTBEHHOTO ComatbHo- TO/Ipa3JeNeHy | JesATeNbHOCTH CIIykKO
IICUXOJIOTUYCCKHEC “ .
TIUTaHU 71 OpraHu3aIHii chepsl
ACIICKThI .
MeHEIDKMEHTa OpraHu3aIlii | TOCTENPHUUMCTBA U
cheps 0O0IIIeCTBEHHOTO
TOCTCTIPUAMCT | TTHTaHUSL
Ba U
00IIIECTBEHHO
TO MUTaHUS
4 | TIKO- | ©@opmupyer menp u | Passurue (GyHKIMOHATBHEL | pacrpenessiTh | HaBbIKAMHU
3aa4n CHCTEMBL € 00sI3aHHOCTH (hyHKIMOHATB | pachpeaeCHus
11 JIEATEIILHOCTH YUPABICHHA M €€ | COTPYAHUKOB HbIE 00s13aHHOCTEN U
TI0/Ipa3/ie/IeHHit 0COGERHOCTH, ciy’x6 00S3aHHOCTH | ONpeJIeNieH s
[Ipouecc u TOCTUHUIIBI K
OpraHu3aIu N COTPYIIHUKOB | CTENEHU
¢byHKINH HIpeanpUsITUil
cepbl yIIpaBIeHns Ha obmectentoro | CLYXKO OTBETCTBEHHOCTH
TOCTEHIPHUMCTBA  H | mpempusThsx THTAHUS; TOCTHHHIIBL, COTPYAHUKOB
O0IIECTBEHHOTO pa3Iu4HON CPephl | MPHUHIMITBI - NOoApa3/ieNeHuiI
MUTaHUs U | JIeATeTbHOCTH B3auMoJelcTBus | POPMYITUpOBa | OpraHU3AINH CHEPHI
OpraHu3yer nx | OpraHumsanvoHHa | CIyXObI IpEEMa | Th LEJb U TOCTETIPUAMCTBA H
BBIIIOJIHEHHE sl CTpYKTypa u U pasMelleHus ¢ 3a1a4u 00IIECTBEHHOTO
KOMMYyHHKallnK ApYTMMH NEATEIbHOCTH | MUTAHUS
ConpanbHo- oTIenaMu MPOM3BOJICTRE
TICUXOJIOTHYCCKHE TOCTUHMUIIBI, o~
. HHOH CITy>KObI
ACIICKThI B3aUMOJICUCTBUEC
MCHCIPKMCHTA MIPONU3BOACTBEHH n CHy)K6BI
oif cityKObI U 00CITyKHBaHN
CITYy>KOBI b
00CITyKUBaHUS HpeaIPUITHH
HpeInpHATHIA MUTaHUS
00IIECTBEHHOTO -
TTHTaHN OpraHu30BbIBA
- MarcpuajbHbIC h
1 YCIIOBCYCCKHUEC v
B3aUMO/JICHCTB
pecypcbl
JACapTaMEHTOB ue n
(cmyx0, otnenos) | OCYHICCTBIATE
OpraHu3aIu KOOpAMHALUIO
chepsl JICATECIBHOCTH
TrOCTENIPUUMCTBA MEXITY
1 [0 IpA3JICJIICHU
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4 TYPU3MA VI CEPBUCA» uem 21 us
00IIECTBEHHOTO AMU
UTaHNA OopraHusanuu
cepsr
TOCTEIIPUIMCT
Ba M
0O0IECTBEHHO
r0 MUTaHUSI
5 [IKO- | Opranusyer Paspurne METOBI OCYILECTBIIATh | HaBBIKAMU U
OLICHKY u | CUCTEMBbI omnpenecneHus OLICHKY U METOJIaMH aHaIu3a
1.2 obecreunBaeT YUpaBICHWA M €€ | yjorpeGHOCTE] | IUIAHMPOBAHM | OMpEEIICHUS
TeKyIee u OHC;)OT;?I:TH' nozpasaeneHuii | e notpeGHOCTEH
MEPCIIEKTUBHOE byHKH opraHu3aLuu moTpeOHOCTEH | moapa3aeeHIH
IUIAHUPOBaHUE yIIpan/IcHuA Ha chepsr JenapTaMeHTO | OpraHH3aliy Cepbl
noTpeOHOCTEH TIpETPHATHSX TOCTEIIPUUMCTB | B (CIYX0, TOCTENIPUUMCTBA U
JeTIapTaMeHTOB pasnmuHOM cdepbr | @ U OT/ICNIOB) B OOLIECTBEHHOTO
(cmyk0, OTHENOB) | meATenbHOCTH OOIIIECTBEHHOT | MaTepUANbHBI | TMUTAHUS B
OpraHU3aLHn Oprannsaumonsa | o MUTaHUS B X pecypcax U | MaTepHaJIbHBIX
chepsr A CTpYKTypa K MaTepUalbHBIX | IIEPCOHANIE pecypcax u
roCTeNnpuUMCcTBa K | KOMMYyHHKAlHH pecypcax u OpraHM3aliy | MmepcoHaje
06IIECTBEHHOTO CompanbHo- nepcoHane chepsl
MHTaHUs p | Menxoormeckue TOCTEHPUHMCT
ACIICKThI
MaTrepuaibHbIX MeEHEIKMEHTa Ba M
pecypcax u OOIIIECTBCHHO
HepcoHale r'O ITUTaHUS
6 | [IKO- | OcymectBiser Pasputue TEOPETUYECKUE | MPOSKTUPOBAT | HAaBBIKAMHU
(opmMupoBarre  m | CHCTCMBI OCHOBBI b (hopmupoBaHus
1.3 ¢byHrunoHMpoBaHu | YIPABICHWA N CC | gnrappsanmm OPraHW3allOH | CUCTEMBI OU3HEC-
e cHCcTeMb GusHec- | OCCOCHHOCTH. NPOU3BOJICTBEH | HYIO MIPOLIECCOB,
HPOLIECCOB, ggggz;;ﬂ HO- CTPYKTYpY H periaMeHToB
pErJIaMeHTOoB I [ —— TEXHONOTMYECK | IUIAHNPOBAHK | CTAHJAPTOB
CTaH/IapTOB B | mpeanpuaTHax oii € LITaTHOTO TOCTHHUYHOTO
JIeSITeIbHOCTH pasnuuHOi ceppl | AEATETLHOCTH pacnucanus; KOMIUIEKCa, B
HoJIpa3/ieNieHui JESTENHHOCTH JIENapTaMEHTOB | - ONPEJIEISATh | COOTBETCTBHH C
opraHusanuu Oprauuzannonna | (ciyxo0, 00s3aHHOCTH | TpeboBaHUAMU
cdepsl s CIPYKTypa 1 OT/ZIEJIOB) U 00BEMBI CHCTEMBI
rocrenpuuMcTea u | KOMMYyHHKAlIHH TOCTHHHYHOTO | paboT KJTacCHpUKAIINA
OOIIECTBEHHOTO ComnarbHo- KOMILIIEKCa U UCIIOJIHUTENIE | TOCTHHHMI
TICUXOJIOTHYCCKHE o
NHTaHUS ACHOKTLL HpeaNPHATHSL i - HABBIKAaMH
MeHEKMEHTa MUTaHUS, opraHuzanuy, | GopmupoBaHUs
pacipe/ieiieHie | Ha OCHOBE CHCTEMBbI OH3HeC-
o0s13aHHOCTEH CTaHJapTOB MPOLIECCOB,
W onpeJiesieHne | OOCIy)XMBaHU | PErjaMeHTOB U
00BeMOB paboT | s u CTaHIapTOB
UCIIOJIHUTEINICH | PerjaMeHToB | MPeIIpHUsITUS
OpraHu3aIiy; HOApa3/ieNieHd | MUTaHUs
- TpeOoBaHUA i
CHCTEMBI OpraHu3aliu
kinaccudukanm | chepsl
Y TOCTHHHUII TOCTEPUUMCT
Ba M
0O0IIIECTBEHHO
ro IMUTaHUsI

7.2. Onucanue nokasarejel 1 KpuTepreB OLIEHMBAHUS KOMIIETEHUMI HA Pa3HbIX ITanax
ux (popMHUpoOBaHMS, ONIMCAHNE IKAJ OLIEHUBAHUSA
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Pe3yabTaT 00yuenus no IToka3zarean . JTan ocBoOeHus!
Kpurepuii onenuBaHus
AMCIHUIINHE OLlCHUBAHMS KOMIIETEHIIMH
CryneHt
3HaHMEe METOAOB U GOpM MIPOJIEMOHCTPUPOBAI 3HAaHHE
caMOOpraHu3aluy U MeTo/I0B ¥ (opM
camMo00pa30BaHus C 1IENIbI0 CaMOOpraHu3aluy 1
JIOCTHKEHHS IOCTaBJICHHOM caM000pa3oBaHusl C LIENbI0
LETH JOCTHKEHHS OCTAaBICHHON
YMenue e 3aKpeIIeHNe
peann30BBIBATE OCHOBHBIC JleMOHCTpHpYET yMEHHE CIOCOOHOCTH
ynpaBiIeHYeCKUE (HYHKIHH peann30BhIBATH OCHOBHBIC YIIPaBISITH CBOUM
3a c4eT 3P PeKTUBHOM TectupoBanue, pelieHre | ynpapiaeHdeckue GYHKIHH BpEMCHEM,
OpraHu3aIu CHUTyallHOHHBIX 337134, 3a cueT AP PeKTHBHOM BBICTPAUBAaTh U
YIIPaBJICHYCCKOIro Tpyaa u BBITIOJIHCHUE I'PYTIIIOBOTO | opraHu3aluu Tpyna u peann30BbIBATH
IUTAHUPOBAHUS pabovero MPOCKTa IUITAHUPOBAHUS Padbovero TPaCKTOPHUIO

BpPEMEHHU BpPEMEHHU caMOpa3BUTHA Ha
Bnagers CryeHT JeMOHCTpUPYeT OCHOBE IIPUHLIUIIOB
HaBBIKAMHU OpTaHU3aIuU BJIaJICHUE MPAaKTHYECKUMHU o0OpazoBaHus B
YIIPaBICHYECKON HaBBIKAMH OpTaHN3aIAN TEUCHHE BCel KU3HN
JeATeIIbHOCTH, HaBBIKaMHU yTIpaBICHYECKON
CaMOCTOSATEIBHOTO JEATeIbHOCTH, HABBIKAMHU
pHuOOpeTeHHS CaMOCTOSTETIHBHOTO
JIOTIOTHUTENBHBIX 3HAaHUH U TIPUOOpPETEHUS
yMeHHUH JOTIOJTHUTENBHBIX 3HAHUH 1
YMEHUH
CryneHr 3akperuieHue
IPOJEMOHCTPUPOBAI 3HAHUE CIIOCOOHOCTH

3HaHue QyHKIUH
yIpaBJIeHUs Ha
MPENPUATHAX chepbl
TOCTENIPUUMCTBA U
00IIECTBEHHOTO TIMTAHNUS

(GYyHKIMM yrIpaBIeHUS Ha
HOPEANPHUATHAX chepbl
TOCTENIPUUMCTBA U
OOIIECTBEHHOTO IIUTAHUS

OIPEEIIATh LENU U
3a/1a4M yIpaBJICHUS
CTPYKTYPHBIMH
HOApa3eJICHUAMHU

CTyneHT €MOHCTPHUPYET | opraHu3amui chepsl
YMeHne pacupenensiTh el YA 1 pHpY P B bep
YMEHHE pacupeAessTh Len TOCTETIPUUMCTBA U
W 33/1a4d CTPYKTYPHBIX
[0 pA3 AT HILiT TectupoBaHme, pelieHue | U 3aJadu CTPYKTYPHBIX 00II1ECTBEHHOIO
P N CUTYaIlMOHHBIX 3a/1a4, o Ipa3IeIeHU MMUTaHHS
OpraHu3aIHid Chepr o
BEITIOJTHEHHE TPYIIIIOBOTO | OpTaHU3aIUi ctepst
TOCTETIPUIMCTBA H
poeKTa TOCTEPHUUMCTRA u
OOIIECTBEHHOI'0 TUTAHMS
00IIIECTBEHHOTO MMUTAHUS
Bnagenue teopeTuuecKuMu
CryaeHT  IeMOHCTpHpYET
OCHOBaMH TIJIAHUPOBAHUSI U
BIIQJICHUE TEOPETUUECKUMHU
OpraHU3aIUH JIeATETHbHOCTH
N OCHOBaMHU TIJIAHUPOBAHUS H
Moipa3/iesieHn i
o OpraHu3aIi JesATENbHOCTH
OpraHU3aIHid Cheprl "
o Ipa3IeIeHU
TOCTETIPUIMCTBA H o
OpraHu3aImn ctepbt
00I1IECTBEHHOTO ITUTAHUS
TOCTECIPHUHMCTBA H
00I1eCTBEHHOr0 ITUTaHUS
3HaHHE OCHOB METOJIOB CryneHt 3akperuieHue
yIpaBJICHUSL MIPOJAEMOHCTPUPOBAI 3HAHHE CIIOCOOHOCTH
(amIMUHHCTPATUBHBIX, OCHOB METOJIOB yIIPABIICHHS HCII0JIb30BaTh
SKOHOMUYECKUX, TectupoBanue, penieHne (aIMUHHCTPATUBHBIX, OCHOBHBIE METOJIBI
COLIMAJIBHO- CUTYaIlMOHHBIX 33134, SKOHOMMYECKHX, TIPUEMBI
TICUXOJIOTUECKHX ) BBITIOJTHEHUE TPYIIIIOBOTO | COIMAIIBLHO- TUTAHUPOBAHMSI,
YMEHHE HCTI0Ib30BaTh MPOEKTa TICUXOJIOTUIECKHX ) OpTraHM3aIlyH,
METOJIbI YIIPaBIECHUS JIJIs CTymeHT AeMOHCTPHUPYET KOOPJUHAIINH U
OCYILECTBIICHUS YMEHHUE HCITOIh30BaTh KOHTPOJIS
TUTAHUPOBAHHS, METOIbl YIPaBJICHUS JIIS JIESITEILHOCTH
OpTaHU3aINH, KOOPIUHAIIUU OCYIIECTBIICHHS O JIpa3ICICHU
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¥ KOHTPOJISL IESITENBHOCTH IUTAHUPOBAHNS, opraHu3aui cepsl

oJipa3esIeHu i

OpTaHU3aINH, KOOPIUHALIUI

TOCTETIPUMMCTBA U

OpraHu3aIHid chepr 1 KOHTPOJIA ACATEIbHOCTH 00IIEeCTBEHHOTO
TOCTETIPUAMCTBA H o Ipa3IeIeHuit MTUTAHUSA
0O0IIIeCTBEHHOTO MTUTAHUS OpTaHu3aIHii chepr
BJIaJICHHE HaBBIKAMU TOCTEMPUUMCTBA U
pacnpeneneHus QyHKIHi OOIIECTBCHHOTO MTUTAHUS
CTPYKTYPHBIX CTyAeHT AeMOHCTPUPYET
noipa3iesieHnu it BJIaJICHHE HABbIKAMU
OpraHu3aIuii cheps pacnpeneneHus pyHKIui
TOCTETIPUIMCTBA U CTPYKTYPHBIX
0O0IIeCTBEHHOTO MMUTAHNS; ToIpa3IeIeHui
- METOJJAMH KOOPIUHALINU H OpTaHu3aIHii chepr
KOHTPOJISL IESATEIHHOCTH TOCTETIPHUAMCTBA H
ciyx0 oprarmzanuii chepsl OOIIECTBEHHOTO MTUTAHUS;
TOCTETIPUIMCTBA H METOJJaMH KOOpAWHAIIMH U
00IIIECTBEHHOT'O TTUTAHUS KOHTPOJIS JIeTETbHOCTH

ciry0 opraHuzanuii ceps

TOCTENPUUMCTBA u

0O0ILECTBEHHOTO IIUTAHUS
3HaHue (QYHKIMOHAIBHBIX CryneHt 3akperieHue
005I3aHHOCTEH COTPYAHUKOB MPOAEMOHCTPHUPOBAJI 3HAHHUE CIIOCOOHOCTH
CI1yKO OCTHHHIBL 1 (bYHKIIHOHATBHBIX bopmupoBaHs
IpeAnpusATHii 0GIIECTBEHHOTO 00s3aHHOCTEH COTPYIHUKOB mereit u 3amaq
MUTAaHWUA; TPUHIAIIBI
B3AHMOTCHCTBIA CTYKOHI CITy)X0 TOCTHHHLIEI u AEATENLHOCTH
IpHeMa H PasMeIIeHN ¢ TIPEIPUSTHHA o Ipa3IeIeHui
JPYTHMH OTAENaMH OOIIECTBEHHOTO  NHUTaHWS; | OpraHW3amuu cepsl
TOCTUHHUIIBL; B3AaUMO/ICHCTBHE MIPUHLMIBI B3aUMOJCHCTBUS | TOCTENPUUMCTBA U
NPOM3BOJICTBEHHOM CIYKOBI U CITYKOBI npuema H 00I1IECTBEHHOTO
CITyK0bl 00CITyKMBaHUS pasmenieHuss ¢ Apyrumu MATaHMS ¥
IPEANPUATHH 0OIIECTBEHHOTO oTJelIaMU TOCTHUHULIBI; Opra’Hu3yer ux
THTaHAA B3aUMO/IEICTBUE BBINIOJIHEHUE

- MaT€pUaIbHBIX U
YEIIOBEYECKHUX PECYPCOB
JIeapTaMeHToB (CIyKO,
OT/IENIOB) OpraHM3aliy Chepbl
roCTCIPUHUMCTBA U
00I1eCTBEHHOT 0 MUTAHUS
YMeHnue pacrpenenstb
(hyHKIIMOHATBHEIE
00513aHHOCTH COTPYJHHKOB
CITy’k0 TOCTHUHHMIIBI,

- popMynUpOBaTH 11eJb U
3a]a4M JIeATEeIbHOCTH
MIPOU3BOJCTBEHHON CITYKOBI
U CITyKObI 00CTy)KHUBaHUS
NpEeANpUITHI TUTAHUS

Tectupoanue, penieHue
CHUTYaI[IOHHBIX 3a]a4,
BBINTOJTHEHHE TPYIIIIOBOTO
MIPOEKTa

MPOU3BOJCTBEHHON CITY>KObI
U CIyXObl 00CITYXHBaHHS

NpEeANPUATHI
OOIIECTBEHHOTO IINTAHUS,
MaTepHalIbHBIX u
YEJIOBEUECKUX pecypcoB
JIeTIapTaMeHTOB (cmyx0,
OT/IEJIOB) OpTaHM3aIN

chepsl TOCTEIPUUMCTBA U
00IIECTBEHHOTO TTUTAHMSI

CrymeHT  IeMOHCTPHPYET
yYMEHHe pacnpenensiTh
(yHKIMOHAIBHEIE

0053aHHOCTH COTPYZHUKOB

- OPTaHU30BbIBATh CIIy’0 TOCTHHUIIBI,
B3aUMOJIEiCTBUE U ¢dbopmynmpoBaTh IeNb U
OCYULIECTBIIATh 3a1a4u JIeSITENbHOCTH
KOOPJUHALUIO TIPOM3BOJICTBEHHOM CITy>KOBI
JIEATEIBHOCTH MEXKIY U CIyXOBl 0OCITYyXHBaHUS
[OJIpa3IeJICHUsIMU TIPEATIPUATHI TUTAHUS,
OpraHu3aIy chepsl OpraHU30BbIBATH
rOCTENPUUMCTBA U B3aUMO/JIEIICTBUE u
0O0IIIeCTBEHHOTO MTUTAHUS OCYLIECTBIISATh

Bnanenue HaBblkamMu KOOpMHALUIO
pacnpeneneHus JIESITEIIBHOCTH MEXAY
00s13aHHOCTEH U NoApa3JIeNeHUSIMU
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OTIPEICTICHUSI CTCIICHA OpTaHM3aIIH chepsl
OTBETCTBEHHOCTH TOCTENPUIMCTBA u
COTPYJHHKOB OOIIECTBEHHOTO IIUTAHUS
HOApa3AeIeHUH CTymeHT  AEMOHCTpHpYET
opraHu3anyu chepsl BIIaZICHUE HaBBIKAMH
TOCTENPUHMCTBA U pacripeaeneHus
0O0IIECTBEHHOTO TIHTAHUS o0s13aHHOCTEH u

OIpeAeIeHHs CTEIICHN

OTBETCTBEHHOCTH

COTPY/JHHUKOB

NoApa3eNeHuN

OpraHu3aIin ctepst

TOCTENPUIMCTBA u

OOIIECTBCHHOTO IIUTAHUS

CryneHt 3akpenieHue

MIPOIEMOHCTPUPOBAI 3HAHNE CIOCOOHOCTH
3HaHHUE METONOB METOJIOB OTIPEAEICHUS OpTaHH30BBIBATH
olpezieIeHust MoTpedHoCTeN norpebHOCTEN OLICHKY U
oJpa3elIeHui noJpas3aesIeHui obecrieunBaTh
opraHuzanuu chepsl opraHuzanuu chepsl TeKyIlee u
rOCTENPHUUMCTBA U rOCTENPUHMCTBA U MepPCIIEKTHBHOE
OOILIECTBEHHOTO TIUTAHUS B OOILECTBEHHOTO IIUTAHUS B TUIAHUPOBaHKE
MaTepualibHBIX pecypcax u MaTepualbHbIX pecypcax u noTpeOHOCTEH
HepcoHaie TiepcoHae JIeTIapTaMeHTOB
YMeHHe 0CcyIIecTBISATD CTymeHT  AEMOHCTpHpYET (ciyx0, OTHENOB)
OLICHKY W ITAHWPOBAHHUE yMEHHe OCYIIECTBIIATH | OpraHU3aluy chepsl
noTpedHOCTEH OLCHKY W TIIJJAHUPOBaHHE | TOCTENIPHUMCTBA U
JIETTapTaMeHTOB (CITyXk0, Tecruposanue, pemenne moTpeOHOCTEH 0OIIECTBEHHOT O
OTJICNIOB) B MaTEPHUATBHBIX CHTYAUHOMHBIX 33124, JIeTIapTaMeHTOB (cyx0, MTUTAHUS B
pecypcax u mepcoHaie BPITIOJIHCHHE IPYIHOBOTO OTZAEJIOB) B MaTepualibHBIX MarepuaibHbIX
opraHuzanuu chepsl fpoexra pecypcax M IepcoHale pecypcax u
rOCTENPHUUMCTBA U OpraHM3alu chepsl nepcoHase
0O0IIECTBEHHOTO TTMTAHUS TOCTENPUHMCTBA "
Branenue HaBbIKaMu U OOILECTBEHHOTO IIUTAHUS
METOJIaMH aHaJIn3a CTymeHT  AEeMOHCTpHpYET
oTpezieTIeH st MoTpeOHOCTEeH BIAJICHUE  HaBBIKAMH |
MOJIpa3/IeIeHUH METOaMH aHanM3a
opraHuzanuu chepsl OTIpeesIeHNs MOTpeOHOCTEN
TOCTENPUHMCTBA U TIoJIpa3/ieeHuH
0O0IIECTBEHHOTO TINTAHNUS B OpTaHM3aIiN chepsl
MaTepualibHBIX pecypcax u rOCTENPUHMCTBA "
HepcoHaie OOILECTBEHHOTO TMHUTAHUS B

MarepualbHbIX pecypcax Hu

TepcoHae
3HaHUE TEOPETUIECKHUX CrynaeHt 3akpermieHue
OCHOB OpraHU3aluH MIPOJIEMOHCTPUPOBAJ 3HAHUE CIOCOOHOCTH
MPOU3BOJICTBEHHO- TEOPETHIECKUX OCHOB bopMupoBanus U
TEXHOJIOTHYECKOH OpraHM3aIiN (YHKIIMOHUPOBaHUS
JIeITeIIbHOCTH IIPOM3BO/ICTBEHHO- CHCTeMBI OHM3HeC-
JiernapTaMeHToB (ciyxo0, Tectnposanine, pewenne TEXHOJIOTHYECKOH MIPOLIECCOB,
OT/EJIOB) TOCTUHUYHOTO CHTYAIMORHBIX 3311, JeTeIbHOCTH periaMeHToB U

BBINIOJTHEHHE TPYIIIIOBOTO

KOMIUIEKCA U MPETPHUATHS npoeKTa JIeTIapTaMeHTOB (cmyx0, CTaH/apTOB B
MUTaHMs, pacrpe/ieieHe OT/IEJIOB) TOCTHUHUYHOTO JIeSITEIbHOCTH
o0s13aHHOCTEH U KOMIUIEKCA W TPEANPHSTHS nozpasieieHui
ornpeieseHue 00beMOB MUTaHKs,  pachpeieseHue | opraHumsanuu chepsl
paboT ucCTIoTHUTENEeH 00s3aHHOCTEH u rOCTENPUUMCTBA U
OpraHU3aINH; oTpeJiesIeHNe 00BEeMOB 00IIIECTBEHHOTO
- TpeOOBAaHUS CHCTEMBI pabot HCIIOJIHUTENEH HUTaHUs
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4 TYPV3MA VI CEPBVICA» e 25 us
KJ1acCH(UKAIIMU TOCTHHUIL OpraHH3aIiu
YMeHue npoeKTHPOBaTh CTyAeHT AeMOHCTPHUPYET
OpraHHU3aI[OHHYIO yMEHHE TIPOEKTHPOBATh
CTPYKTYPY M IUIAHUPOBAHHUE OpTaHU3aIMOHHYIO
HITATHOTO PACITUCAHHUS; CTPYKTYPY U ILIAHUPOBATH
- OIpeAeATh 00A3aHHOCTH LITaTHOE PacIHCaHue,
1 00bEMBI paboT OMPENENIATH O0SI3aHHOCTHU U
WCIIOJTHUTENEH 00BEMBI paboT
OpraHM3alii, Ha OCHOBE UCTIOTHUTEIICH
CTaHJApTOB OOCITYKUBAHHUS OpraHu3alliy, Ha OCHOBE
U pETJIaMEHTOB CTaH/apTOB O0OCTYKUBAHUS
MOJpa3/ieeHui U PEeTJIaMEeHTOB
opraHuzauu chepbl oJIpa3ieneHui
TOCTENPUHMCTBA U opranu3anuu chepsl
OOIIECTBEHHOTO TTHTAHMUS rOCTENPUMMCTBA U
Brnanenue HaBbIKaMU OOIIECTBEHHOTO TUTAHUS
(hopMUpPOBAHHUS CHCTEMBI CTyIeHT IeMOHCTPUPYET
Ou3HEC-TIPOIIECCOB, BJIaJICHUE HaBBIKAMH
PErIaMEHTOB M CTaHIAPTOB (hOpMHUPOBAHHUS CHCTEMBI
TOCTHHUYHOTO KOMIUICKCA, B OM3HEC-TIPOLIECCOB,
COOTBETCTBHUH C pEriaMeHTOB U CTaHIapPTOB
TPeOOBAHUSIMH CHCTEMBI TOCTHHUYHOTO KOMIUICKCA, B
KJIacCU(UKAIIMU TOCTHHUIIL COOTBETCTBHU C
- HaBBIKaMH (POPMHUPOBAHUSI TpeOOBAHUSIMUA CHUCTEMBI
CHCTeMbI OH3HEC- KIacCU(PUKAIMK TOCTHHUII,
MPOLIECCOB, PETTIAMEHTOB U HaBBIKAMH (POPMHUPOBAHHS
CTaH/IAPTOB MPEIIPHUITHS CHCTEMbI OU3HEC-
MUTaHHS MPOIIECCOB, PErIIAMEHTOB U
CTaHIAPTOB MPEAIPUITHS
MUTAHUS

KpnTepnn H IIKAJIa OIICHUBAHMS OCBOCHHUS 3TANIOB KOMIIETEHIIMHA HA l'[pOMe)KyTO‘lHOﬁ
aTrrecranmuu

KoHTposib mpOMEXKyTOUHON YCIIEBAEMOCTH CTYACHTOB IO JUCUUIUIMHE CTPOUTCS Ha
0aNbHO-PEUTHUHIOBOM CHCTEME M 3aKJII0YaeTcs B CYMMHPOBaHHHM O0alljioB, MOTYyYEHHBIX
CTYJICHTOM TI0 pe3yJbTaTaM TEeKYIIEro KOHTPOJISI © UTOTOBOM paboTHI.

Texymuii KOHTpPONb peanu3yercs B (QopmMax TECTHUPOBaHHS, OIICHKH KauecTBa H
aKTUBHOCTH  pa0OThl HAa TMPAKTHYECKUX  3aHATHSAX, aHalW3a JOOPOCOBECTHOCTH U
CaMOCTOSITENILHOCTH TPH HAMKMCAaHUU TBOPYECKUX pabOT, pemieHus 3ajad, MOCEIIaeMOCTH
3aHATUH U T.1. B cemecTpe Mo quciuIiInHe yCTaHABIMBASTCS MEPOTIPUSITHS TEKYIIETO KOHTPOJIS
ycreBaeMOCTH (4 «KOHTPOJBHBIX TOYKH»). BBIMONHEHHWE BCEX 3aJaHU TEKYIEro KOHTPOJS
SBJISIETCS] 00SI3aTEIHHBIM JIJISI CTY/ICHTA M SIBJISIETCS. OCHOBAHUEM JIJIS JIOMMYCKa K MTPOMEXKYTOUHON
aTTeCTalUU.

K xputepusiMm BBICTaBICHUS PEUTHHTOBBIX OIEHOK TEKYIIETO KOHTPOJISI OTHOCSTCS:

OCHOBHbIE KPUTEPUU:

- OIIEHKA TEeKYIIEeH YCIIeBAaEMOCTH IO UTOraM pabOThl HA CEMUHAPAX;

- OIICHKH 32 MUChbMEHHBIE pa0OTHI (pedepaTsl, JOKIAbI, PeHICHHE 3a/1a4 U JIp.);

- OIICHKH TEKYIIEW yCIeBAEMOCTH IO WTOTaM HWHTEPAKTUBHBIX (OPM MPAKTUUECKUX
3aHATUHN 3aHATHUH (J1€JI0BBIE UTPBI, AUCKYCCUU U JIP.);

- MOCeNIeHNE yUYeOHBIX 3aHATHH.
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JlononHUTENBHBIE KPUTEPUU:

- AKTUBHOCTh Ha JIEKIIMAX U CEMMHAPCKUX 3aHATHUAX, UHTEPEC K U3y4aeMOMY IIpEeIMETY;

- BJIQJICHHE KOMIIBIOTEPHBIMH METOJAaMU U3YYEHHUs IIpEAMETa, yMEHHE TIOTOBHUTH
Ipe3eHTalMy Ui KOH(epeHuuH, ucnoiabs3oBanue MHTepHera, npodeccuoHalbHbIX 0a3 JaHHBIX
IIPU [TOATOTOBKE K 3aHATHUSAM U HallMCAaHUU MMCbMEHHBIX paloT;

- 00s13aTeNbHOE MTOCEUIeHNEe YUeOHBIX 3aHATUH;

- OLICHKA CaMOCTOSITENIbHOW PabOTHI CTY/CHTA;

- y4acTHe CTyJeHTa B pabOTe OpraHu3yeMbIX (UINAIOM KPYIJIBIX CTOJIOB, KOH(epeHuni
U Ip.;

- 001U ypOBEHB MPABOBOM KYJIbTYPBI, 3pYAULIUS B 00JaCTH IIPABOBBIX MIPOOIIEM.

Pe3ynbrarel MPOMEXYTOYHOW AaTTECTALMHM  OMPENEISIOTCS  OLIGHKaMU  "OTJIMYHO",
"xopomo", "ymoBiaeTBopuTeNbHO", "HeyJoBieTBOpUTETIbHO" (PopmMa  HMPOMEKYTOUHOM
aTTecTaluy — dK3aMeH win auddepeHnnpoBaHHbIi 3a4er) U "3auTeHo", "He 3auTeHo" (dhopma
IPOMEKYTOUHON aTTeCTalluU — 3a4eT).

B cootBerctBum ¢ IlonoxxeHneM «o MpOBEAEHUM TEKYLIETO KOHTPOJISI yCIIEBAEMOCTH U
IPOMEXYTOUHONW aTTecTallid OO0ydYarolmxcs MO0 00pa3oBaTeNbHBIM HpPOrpaMMaM BBICIIErO
o0Opa3oBaHus - IporpamMmaM OakajaBpuara U IporpaMmaM MarucTparypbl, PeaJu3yeMbIM I10
denepanbHbIM TOCYJapCTBEHHBIM O00pa30BaTENIbHBIM CTaHAApTaM» pPEUTHHIOBas —OLIEHKa
CTYJCHTOB IO KaXJO0M yuyeOHON MAMCLUMIIJIMHE HE3aBUCHUMO OT €€ OOIel TpylOoeMKOCTH,
onpenensercs no 100-OamnpHON 1IKanme B KaxJIoM ceMmecTpe. Pacnpenenenue 06amioB
PEUTHHTOBOM OLEHKU MEXy BHJAAMU KOHTPOJS PEKOMEHAYETCSl YCTaHABIMBATh B CIIECAYIOIEM
COOTHOILICHUHU:

[TocemaeMocTh — MOCEIEHNE 3aHITHH JIEKIIMOHHOTO THUMA (32 UCKIOYEHUEM MOTOYHBIX)
U 3aHATUH CEeMMHAapCKOrO THIIA OLIEHUBAETCS HAKONUTEIbHO CIEAYIOUIMM  00pa3oMm:
MaKCHUMaJIbHOE KOJMYECTBO OaJJIOB, OTBOAUMBIX Ha y4yeT mocemaeMocty (30 6ayioB), neauTcs
Ha KOJMYECTBO JIEKLIUH (32 UCKIIOUEHUEM MTOTOYHBIX) U MPAKTUYECKUX 3aHATUH 110 TUCIUITIIMHE.
[TosryueHHOE 3HaUEHUE OTpEAETAeT KOJINYECTBO OaIIOB, HAOMPAEMBIX CTYJEHTOM 3a MTOCEIEHUE
OJIHOTO 3aHATHS.

VYcneBaeMocTh — OIIGHKa YCHEBA€MOCTH BBICTABIISIETCS 3a BBIOJIHEHUE 3aJlaHUMN
TEKYIIEro KOHTposs no aucuuiuiiHe. Kak mpaBuiio, B cemecTpe 4 MEpONPUATHS TEKYLLETO
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKH»), IPUYEM BBITIOJIHEHUE BCEX 4 3aaHN TEKYILEro KOHTPOJIS
ABJISIETCSA 00sI3aTeNbHBIM Ul cTyneHTa. [Ipyn oOHapykeHHM IpenojaBaTeieM B BHIIOJIHEHHOM
CTYJEHTOM 3aJlaHUM IUlaruata JaHHOe 3ajaHue olueHuBaerca O OauioB M cuuTaercsd He
BBITTOJIHEHHBIM.

[TpakTrueckue 3aHATUS (MEXIY «KOHTPOJIBHBIMU TOUKAMU») MPOBOJAATCA B aKTUBHOM U
MHTEPaKTUBHOM (opMe (IMCKYyCcCHUU MO M3Yy4YEeHHOMY Marepuany, pa30op cuTyauui u T..), B
ayJIUTOPUU WIN BHE ayIUTOpUH (Ha BbICTaBKe, HanpumMep). HecmoTps Ha TO, 4TO mpemnoiaBarenib
HE OILIEHMBAeT B Oajylax CTyJeHTa Ha KaKJOM 3aHITHH, B TOXKE BpEMs IperojaBaTelb
¢bukcupyeT akTUBHOCTh Ha 3aHATHUU U NP MOJIBEJCHUH UTOTOB 3a cemecTp HayuciseT ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0OAJJIOB 32 aKTUBHOCTh HA 3aHATHIX.

Pe3ynbrarthl TEKyIero KOHTPOJS YCHEBAEMOCTH YUYUTHIBAIOTCS MPU BBICTABICHUU
OLICHKH B XO0JI€ TPOMEXYTOUHOMN aTTeCTal|H.

Jns nomycka K MPOMEKYTOYHOW aTTecTaly OOydYarolUMCs JOJIKEH BBIMOJIHUTH BCE
MEPONPUATHS TEKYIIETO KOHTPOJIA 0 JAUCLHUIUIMHE (HE MMETh 3aJ0JDKEHHOCTEH IO TEeKyHIei
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HaOpaTh B 0011l CIOKHOCTH HEe MeHee 51 Oanna.

[lepeBox pEUTHUHIOBBIX OalIOB B HUTOrOBYHO 5 — OaulbHYIO MIKaly OLEHKY
OCYLIECTBJISIETCS B COOTBETCTBHH C TaOIMLEH.
‘ babl ‘ ABTOMaTHyYecKasi OLEHKa ‘ bajuib ’ basibt ‘ OO1mas ‘ Hrorosas oueHka
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«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

- A TYPVISMA N CEPBUCA» Aucr]no?97 us
3a 3a 3a cyMma
CEeMEeCT | 3aueT | PK3aMeH 3a4er | 9K3ame | OaioB
p H
90-100* | 3auet | 5 (OTIMYHO) - - 90-100 | 5 (oTaM4HO)
71-89* | zager | 4 (xopoo) - 0-20 71-89 | 4 (xopowo)
90-100 | 5 (oTaM4HO)

3 51-70 | 3 (YIOBJIETBOPUTEIIHHO)
51-70* | 3ager | (YIOBIETBOPUTEIHHO | - 0-20 71-89 | 4 (xoporo)

) 90 5 (OTJIIMYHO)
50 nio ) i 50 wu 2
eHee JIOITYCK K 3a4eTy, 9K3aMCHY eHee (HEeyIOBJIETBOPUTEIILHO)

, He3aueT

* IpU yCIIOBUM BBIIIOJIHEHUS BCEX 3a/1aHUN TEKYIIEro KOHTPOJI yCIIEBAEMOCTH

Buasbl cpeacrs ouneHUBaHMs, IPUMEHsAEMBIX IIPH NPOBEICHUU TEKYIIEr0 KOHTPOJIS
U IIKAJbl OLEHKH YPOBHS 3HAHWH, YMEHUIl M HABBIKOB NPH BbINOJHEHUH OTIEJIbHbIX
(opM TEeKyLIEr0 KOHTPOJISA

Cpedcmeo oyeHusanus — yCmHulil omeem (0npoc)

IlxaJjia OeHKH YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

OneHka

Kpurepun oueHnBanus

Tloxka3zaTeu oneHNBAHHSA

«5»

— MIOJIHO PacKphITO
coJiepKaHue MaTepHuaa;
— MaTtepuan U3II0KEH

IPAMOTHO, B OIPEACICHHON JIOTHYECKOU
MIOCJIE0BATEIBHOCTH;

- IIPOJEMOHCTPUPOBAHO
CUCTEMHOE u riryookoe 3HaHHE
IIPOrPaMMHOT0 MaTepHaa;

— TOYHO
TEPMHUHOJIOTHUS;

— IIOKa3aHO
WJUTIOCTPUPOBATH TEOPETUYECKHE
MIOJIOKEHNU KOHKPETHBIMM  IIPUMEpPaMH,
MIPUMEHSTh UX B HOBOM CUTYallHH;

- MIPOJIEMOHCTPUPOBAHO
YCBOEHHUE paHee W3Y4YEHHBIX
COITYTCTBYIOIIHUX BOIIPOCOB,
C(OPMHPOBAHHOCTE U YCTOMYUBOCTH
KOMIIETECHIIMH, YMEHUI 1 HABBIKOB;

- OTBET MPO3BYyYal
CaMOCTOSITENIEHO, HaBOJALINX
BOIIPOCOB;

- MIPOJIEMOHCTPUPOBAHA
CIOCOOHOCTh  TBOPYECKH  NPUMEHSTh

HCIIOJIB3YCTCA

yYMEHHE

oe3

- OOGyuaromuiicst
IIOKa3bIBAET BCECTOPOHHUE U
ryOOKHE 3HAHHUA IPOrPAMMHOIO
MaTepuaia,

- 3HAHHE OCHOBHOW H
JOTIOJIHUTEIIBbHOM JINTEPaTypHI;

- MOCJIEIOBATENbHO U
YEeTKO OTBEYaeT Ha BOIPOCH! Omiera
1 JIOTIOJIHUTENbHBIE BOIIPOCHI;

- YBEPEHHO
OpUEHTHpPYETCS B  NPOOJIEMHBIX
CUTYaLUsX;

- JEMOHCTPHUPYET
CIIOCOOHOCTh MIPUMEHSITh
TEOPETUUECKHUE 3HAHMS JUIsS aHAIN3a

MPAaKTUYECKUX CUTYallMil, JeaTh
MPaBWIBHBIE BBIBOJBI, MPOSBISET
TBOPYECKHE CIOCOOHOCTH B
MMOHUMAaHUH, U3TI0KEHUU u
HNCITOJIB30BaAHUN mporpaMMHOro
MaTepuana,
— MOJITBEPIKIAET

IIOJTHOE OCBOCHHE KOMIICTCHIIHI,

MIPENYCMOTPEHHBIX IPOTPAMMOI
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CMK PTYTUC

Aucm 28 usz
108

3HAaHUE TEOpPUH K
npodeccuoHaNbHBIX 3a/1a4;

- MIPOJIEMOHCTPUPOBAHO
3HAaHUE COBPEMEHHOW y4eOHON M HAyYHOU
JTUTEPaTyphl;

- JOTYIIEHBI
HETOYHOCTHU npu
BTOPOCTETICHHBIX  BOIIPOCOB,
HCIPABJIAIOTCS 110 3aMEYaHUIO

pEIICHHIO

olHa — JBE
OCBEILIEHUHU
KOTOpbIE

«4»

- BOIIPOCHI U3J1araloTCsl
CHCTEMAaTH3HPOBAHO U MIOCIIEIOBATEIBHO;

- MPOJIEMOHCTPUPOBAHO
YMEHHE aHAIM3UPOBATh MaTEpPHal, OIHAKO
HE BCE BBIBOJIbI HOCST apryMEHTUPOBAHHBIN
U JI0Ka3aTeNbHBIN XapakTep;

- IPOJIEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JIMTEPATYPBHL.

- OTBET  YJIOBJICTBOPSIET B
OCHOBHOM TpeOOBaHUSAM Ha OLEHKY «5», HO
[IPY 3TOM MMEET OJIMH U3 HEJOCTATKOB:

- a) B W3JIO)KEHUU JIOMYIIEHbI
HEOOJbIIMEe TPOOETBl, HE HCKA3WBIIUE
COZIep’KaHHe OTBETA;

- oOyyJaronuics
IIOKA3bIBACT IOJIHOC 3HAHUE

- IPOrPaMMHOTO
MaTepuayia, OCHOBHOU H

- JOMOJHUTEIBHON
JUTEPaATYPHI;

- aeT MOJIHBIE OTBETHI
Ha TEOPETUYECKHUE BOIPOCHI OujeTa
U JIOTIOJHUTEIBHBIC  BOMPOCHI,
JIOTTyCKasi HEKOTOPbIe HETOYHOCTH;

- MPaBUIBLHO
pPUMEHSIET TEOPETHYCCKHIE
TIOJIO’KEHUS K OIICHKE TIPAKTHUECKUX
CUTYaLUil;

«3»

- 0) JomymieHel OJMH — JBa - JEMOHCTPUPYET
HejodeTa IPH  OCBEIEHHMM OCHOBHOTO | XOPOIIMH YPOBEHb OCBOCHHUS
COJICpKaHUS OTBETA, HCIPABICHHBIE II0 | MaTepuana u B LEJIOM
3aMEYaHMIO IIPEIOAABATE; MIOATBEPKAAET OCBOEHHE

- B) JIONYIICHBI OMIMOKA WM | KOMIIETEHIMH, IPEIyCMOTPEHHBIX
Oojee IBYX HEIOYETOB MPH OCBELICHHHU | IIPOrpaMMOM
BTOPOCTENIEHHBIX  BOIPOCOB,  KOTOpBIE
JETKO  HUCHPABIAIOTCA 10  3aMEYaHHUIO
IpenoaaBaTess

- HEMOJIHO WIH - oOyuaromuics
HEIOCIIEJ0BATENBHO PACKPBITO | MOKA3bIBAET 3HAHUE OCHOBHOTO
COJEp)KaHME MaTepuala, HO IIOKa3aHO - Marepuana B o0beMe,
ob1ee ITIOHUMAaHHE BOIIpOCa U | HEOOXOUMOM JUISl  TPEACTOSAIIEeH
IPOACMOHCTPHUPOBAHBI YMEHWUS, | Tpo(eCCUOHAIBHOMN JIESTENbHOCTH;

JOCTaTOYHBIE I JaJbHEUIIEro YCBOEHUs
MaTepHuana,

- YCBOEHBI OCHOBHBIE
KaTeropu II0  pacCMaTpuBaeMOMYy W
JOTIOJTHUTEIBHBIM BOIIPOCAM;

- AMEJINCh 3aTPYAHEHUS WU

AONYIICHBI OIIMOKH B OIPCACIICHUN
HOHHTHfI, HCIIOJIb30OBAHUKU TCPMHUHOJIOTHH,
HCIIPAaBJICHHLIC II0CJIC HCCKOJBKHX

HaBOAAIIUX BOITPOCOB,

- npu OTBETE Ha
BOIIPOCHI ounera "
JIOTIOJIHUTEIbHBIE ~ BOIPOCHI  HE
JIOTIyCKaeT TrpyObIX oOmHOOK, HO
HCIIBITHIBAET 3aTpyIHEHUs B
MOCIIEI0BATEIBLHOCTH ux
U3JI0KEHUS;

- HE B IIOJHOM Mepe
JEMOHCTPHUPYET CHOCOOHOCTh

INPUMCHATE TCOPECTUUYCCKUC 3HAHUIA
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ol TYPU3SMA " CEPBVCA» Aucm 29 us
108
- OpH  HEMOJHOM  3HAHUH | Ul aHaju3a MPaKTUYECKUX
TEOPETHUECKOI0  MaTepHala  BbIIBIEHA | CUTYallHy;
HEJIOCTaTOYHas c(hOpMUPOBAHHOCTh - MOJTBEPKIAET
KOMIIETCHIIMH, YMEHMH W  HAaBBIKOB, | OCBOCHHUE KOMIICTCHITUH,
CTYJICHT HE MOXET MPUMEHHUTh TEOPHUIO B | MPEAYCMOTPEHHBIX MPOrpaMMoOi Ha
HOBOW CUTYyaIlUH; MUHUMAJIBHO JOMYCTUMOM YPOBHE
- MPOJAEMOHCTPUPOBAHO
YCBOEHUE OCHOBHOM JIMTEPATYPBI
- HE  PACKPBITO  OCHOBHOE - oOyJaromuicss uMeer
coJiepKaHue y4eOHOTO MaTepHaa; CYIIIECTBEHHBIC MPOOEIBI B 3HAHUAX
- O0OHapy>XeHO HEe3HaHWE WM | OCHOBHOTIO y4eOHOro MaTepuaa Io
HEIOHHMaHHMEe OOJbIIeH uWid HauOojee | JUCLUIIINHE,
BaYKHOM yacTH yueOHOr0 MaTepHana; - HE CII0COOCH
- JOMYLIEHbI OIINOKH B | QpTYMEHTUPOBAHO 51
oTpeieTICHUN TTOHSTH, IpH | IOCIE0BATEbHO  €r0  M3Jararh,
«@» UCIIOJIb30BAHUM TEPMHUHOJIOTMH, KOTOpHIE | IOIIyCKaeT rpyosle OomuOKH B
HE  WCOpPaBIIEHBI  TIOCIE€  HECKOJBKHUX | OTBETAX, HECIPAaBHILHO OTBCYACT Ha
HaBOJISIIUX BOIIPOCOB. 3aJlaBacMbIc BOIPOCHI R0
— HE C(bOpMI/IpOBaHBI San}II[HHeTCH C OTBCTOM,
KOMIIETCHIIH, YMEHUS U HaBBIKH. - HE MOATBEPKIAET
OCBOCHHE KOMIICTCHITUH,
PETYCMOTPEHHBIX IPOrPAMMON
OIIEHOYHAS IKAJIA YCTHOI0 OTBETA
IIpoueHTHBII HHTEPBAJ OLIEHKA
OIICHKH
menee 50% 2
51% - 70% 3
71% - 85% 4
86% - 100% 5
Cpeocmeo oyenusanus — Mo320801 WMYPM 8 MATbIX 2PYNRAX
HlIxanaa OIICHKHA YPOBHHA 3HaHHﬁ, yMe}mii U HABBIKOB INMPH MO3roBOM LHITYpME€ B MAaJbIX
rpynmnax

Ilpenen 30 MuH.

MJIATEJIBbHOCTH KOHTPOJISA

Kpurepun onenkn

— Obum
rH(popMaIny;

— Ob110 cHOPMYIIMPOBAHO U MTPOAHATM3UPOBAHO OOJIBIIMHCTBO
po0JieM, 3aI0KEHHBIX B MO3TOBOTO MITYPMa;

— OBUIM NPOJEMOHCTPHUPOBAHBI a/IEKBATHBIE AHATUTHYECKHE
MeTOABI pH padoTe ¢ nHdopManuei;
HCIIOJIb30BaHbI

JOIIOJIHUTCIIbHBIC HCTOYHHKHN

— TMOATOTOBJIEHHBIE B XO/A€ MO3rOBOIO INTypMa JOKYMEHTBI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U CO/ICPKaHHIO;

— BBIBOJII 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

— cAeNaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIIMYAIOT JaHHOE
pelIeHrne MO3roBOr0 MITypMa OT APYTUX PEIEHUM

IToka3zaTenn oneHKH max 10 OaiutoB
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o TYPU3SMA " CEPBVCA» Aucm 30 us
108
«5», ecim (9 — 10) TTOJTHBIH, 000OCHOBaHHBIH ~ OTBET  C MIPUMEHEHUEM
0aJ/I0B HEOOXOIUMBIX HCTOUHUKOB
«», ectm (7 - 8) HETOJIHBIA OTBET B 3aBHCUMOCTH OT MPABWJILHOCTH U ITOJTHOTHI
0aJL10B OTBETA:
- He OBUIH BBITIOJTHEHBI BCE HEOOXOJUMBIE PACUETHI;
- He OpuT0 CcHOPMYTHUPOBAHO W  IPOAHATH3HPOBAHO
OOJIBIIMHCTBO MIPOOJIEM, 3aJI0’KEHHBIX B MO3TOBOM IITYPME
«3», ectm (5 — 6) HETOJIHBIA OTBET B 3aBHCUMOCTH OT IPABUIILHOCTU U TIOJTHOTHI
0aJL10B OTBETA:

U COJICPIKAHUIO;
- He OBUIM ClelaHbl

COOCTBEHHBIC BBIBOJIBL,
OTJIMYAIOT JaHHOE PEelieHHe MO3TOBOr0 IITypMa OT APYTHX PeIleHUH

- He OBUTM TIPOJIEMOHCTPHPOBAHBI a/IeKBaTHBIC aHATUTHYCCKHE
METOABI pH paboTe ¢ nHGopManuei;

- He OBUIM TIOATOTOBICHHBIE B XOJE peIIeHus Keiica
JOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHHSAM K HUM IO CMBICITY

KOTOpBIE

Cpedcmeo oyeHusarusi — OUCKYCCUsL

IlkaJjia OLeHKU YPOBHSI 3HAHMI, YMEHHU M HABBIKOB IIPH JUCKYCCUH

Kpurtepun oueHuBanus 0aJ11b1
CTyneHTsl HpPOAEMOHCTPUPOBANIM, YTO YCBOSIEMBIH MaTepHall MOHST 2-1-0
(IpUBOAUINCH TOBOJBI, OOBSICHEHUS, TOKA3bIBAIOIINE 3TO)

CTyneHTBl TIOCTUTIM CMBICT H3y4aeMOTo MaTepuana (MOTYT 2-1-0
BBICKa3aTh BepOaNbHO, YETKO M SICHO, WJIM KOHCTPYHpOBATh HOBBIM

CMBICJI, HOBYIO TTO3HIIHIO)

CryneHTl MOTYT COTJIacoBaTh CBOIO MO3MLHUIO WM  JEHCTBUS 2-1-0

OTHOCHUTENILHO 00CyKIaeMor IpoOIeMbl

KpOMe TOro, Moryt OBITh JOIMOJHUTEIIBHO MCIIOJB30BaHbl MHBIC KPUTECPUU OLICHUBAHUA, TAKUC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUTO.

Onenka HHIANBUAYAJIBHOI0 BRJaga B JUCKYCCHIO

KPUTEPHH

0aJLIIBI

Yoeporcusanue u napawusanue oowezo

cooepaicanusi OUCKYCCULL:

— cuHTe3upyeT uH(pOpMaIMIO, TMONYYEHHYI0 B Ipolecce
KOMMYHHKALUH;

— BBIABISICT HECYIECTBEHHBIE 3aMEYaHUs, YBOJSALINE OT
npeaMeTa 00Cy K IeHUS;

— (UKCHPYET BO3HUKAIOIIUE COJAEPIKATEILHBIE

MPOABM)KEHUS WIN POTHBOPEUUS;

— (hOpMyITUPYET BBIBOJIBI, CO3/IAIONINE HOBBIM CMBICT

1-2-3-4-5-6-7
~8-9-10

THo3uyus yyacmus 6 ouckyccuu:

— SIPKO M KPaTKO (popMyIHpyeT CBOIO MO3ULIHUIO;

— UCTIONIBb3yeT yOeAuTeNIbHbIE apryMEHTHI, YCUIMBAIOLINE €ro
BBICKA3bIBaHUS;

— OTCJIEKUBAET OTBETHI HA CBOM BOIIPOCHI

1234567
~8-9-10

Tloooepoicanue npoyecca ouckyccuu:
— IPUHHUMAET aKTHBHOE y4acThe B 00CYKICHUM;
— TpOSIBJIIET 3aUHTEPECOBAHHOCTh K MHEHHUSIM JIPYTHX

1-2-3-4-5-6-7
~8-9-10
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TYPU3SMA " CEPBVCA» Aucm 31 us
PrYTUC
108

YYaCTHHUKOB;

— GopMyIUpyeT apryMEHTHI B TTIOAJIEPKKY Pa3HBIX MO3UIINH;

— 3aJaeT YTOYHSIOIIME BONPOCHL, IIOMOIaeT IPOSICHUTh
MIO3ULIUH;

— BOBJIEKAET B IUCKYCCHIO KOJIJIET

Cpedcmeo oyenuganus — Kpyenvitl Cmot (OUcKyccus)

KpOMe TOro, MOoryt OBITH JOIMOJHUTECIIbHO MCIIOJB30BAHbI MHBIC KPUTCPHUU OLICHUBAHUA, TAKUC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUIO.

OneHKa HHANBUIYAJIBHOI0 BKJIA/Ia B THCKYCCHIO KPYIJIOTO CTOJIA

KpHUTEpUHU

0aJLIBI

Yoeporcusanue u napawusanue ooue2o

co0epIHCanUs OUCKYCCUU:

— cuHTe3upyeT HH(}opManuio, TONYyYEeHHYI0 B Mpolecce
KOMMYHHKAIIH;
BBISBIISICT HECYIIECTBEHHBIC 3aMEUaHMs, YBOISIIUE OT
npeaMeTa 00CyKICHUS;

— (UKCHPYET BO3HUKAIOIIUE COJEPIKATEILHBIC

HPOJBIKCHUS WIN TIPOTUBOPEYHS;

— GOpMyIUpPYET BBIBOJIBI, CO3JAFONINE HOBBIM CMBICI

_8-

1-2-3-4-5-6-7
9-10

THosuyusa yuacmusa 6 ouckyccuu:

— SIPKO U KPaTKO (popMyIHpyeT CBOIO MO3ULIHUIO;

— UCTIOJIB3YyeT yOeAUTEeNIbHbBIE apTyMEHTHI, YCUIMBAIOLINE €ro
BBICKA3bIBaHUS;

— OTCJIEKMBAET OTBETHI HA CBOM BOIIPOCHI

_8-

1-2-3-4-5-6-7
9-10

Tloooepoicanue npoyecca ouckyccuu:
— MIPUHUMAET aKTUBHOE y4acTHe B 00CYKJICHUH;
MPOSIBJIIET 3aUHTEPECOBAHHOCTh K MHEHHUSM JIPYTHX
YYaCTHHKOB;

— (hopmynupyeT apryMeHTHI B HOAJIEPIKKY Pa3HBIX TO3UIINIA;
3a7jaeT YTOYHSIOUIME BOIPOCHI, IIOMOTAeT MPOSICHUTH

MO3UIINH;
— BOBJIEKAET B IUCKYCCUIO KOJUIET

_8-

1-2-3-4-5-6-7
9-10

Cpeocmao oyenusanus — 0eno8as uepa

IxaJia oueHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB NP NPOBEIEHUN [1€J10BOI UTPbI

JACMOHCTpAalusa BJIAACHUA

yueOHBIM MaTepuasiom 1o | [TPHEMOB, METOZIOB,

PAMOHAJIBHOCTD NPUHATOTO PCIICHUS,

Kpurepun onenku — TPEeObSBICHHE KaXKIbIM  CTYJECHTOM
Kpurepuu OLCHKH: | [1p00JIeMBI;
(npumep) — TIIOABJICHHME 'y CTYACHTOB HOBOI'O
BJIaJICHUE .

. POOIIEMBI;
TCPMUHOJIOTHCH,

TEME WUIPHI, BIAJCHHUE | — HC MPEBBIIICHUEC JIUMUTA BPEMCHU
METOJaMU —  Ham4due B pemenun HOBHU3HEI,
apryMmeHranu, HECTaHIapTHOCTH,

yMeHue  pabotatb B | _ y4eT OrpaHHYCHHIL;

rpyme, JOCTIDKEHHE

CBOECTO IIOHUMaHUsA

CMBICTa  00CYXKIaeMoit

HCIIOJIb30OBAHUEC TIpU BLIpa6OTKC peI_HCHI/Iﬁ PCKOMCHAYCMBIX

OpUTrMHaJIbHOCTH,
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108

HUT'POBBIX neneu,
(cooTBeTcTBUE poONH  —
TIPH POJICBOU UTPE)

—  OTCYTCTBHUE OIIMOOK MM IPOTUBOPEUUI B PELLICHUH;
—  TEXHHUYECKas TPaMOTHOCTH O(OPMIICHUS pEIICHUI;
—  OBICTpOTA MPUHATHS PEIICHUIA;

—  DKCIEPTU3A PEUICHUH APYTUX TPYIIIL;

—  apryMEHTUPOBAHHOCTb IIPH 3aILUTE CBOUX PEILICHUN;
—  COIJIaCOBAHHOCTH PELICHUSI BHYTPH I'PYIIIbI

IToka3aTeu OllEeHKH

Max 10 oayuioB

«5», ecmm (9 -
0as10B

10)

MoJiHOe, OOOCHOBAaHHOE PEIIEHHUE C COONIOACHHEM BCEX KPUTEPHEB H
oKa3aTeyieu

«4», ecaiu (7 — 8) 6a10B

HETOJTHOE PEUICHUE B 3aBUCUMOCTH OT CJICAYIONUX (haKTOPOB:

—  IIPEBBILIEHUE JINMUTA BPEMEHH;

—  OTCYTCTBHUE y4ye€Ta OrpaHUYCHMI;

—  HE PallMOHAJIBHOCTb IPUHATOrO PEIICHHUS;

—  HaJIW4Me He rpyObIX oIIMOOK UM MPOTUBOPEUUil B PELLICHUH;

— OTCYTCTBUE TEXHMYECKOM TIPaMOTHOCTH B oopmieHun
peuieHui;

—  HEJO0YETHl IIPY apryMEHTalUH PEUICHUI

«3», ecaiu (5 — 6) 6a/10B

HEIIOJIHOE PEIICHHE B 3aBHCHMOCTH OT CIEAYIOUX (aKTOPOB:

—  IIpEBbIILIEHUE JIUMUTA BPEMEHH;

—  OTCYTCTBHE y4eTa OIpaHHYCHUN;

—  HE palMOHAaIbHOCTh MPUHSATOTO PELICHMUS;

—  HaJIW4Me IpyObIX OMMOOK MM MPOTUBOPEUMIA B PEIICHUHY;

— OTCYTCTBHE TEXHMUYECKOHM TPaMOTHOCTH B oopmienun
pelIeHuni;

— cnabas apryMeHTalusl pelieHuit;

—  HE pallMOHAJIbHOCTh MPUHSATOTO PEHICHHUS

«2», MeHee 5 0a/110B

HETOJHOE peIeHNe IPH OTCYTCTBHUH COOJIOJEHHUS BCEX KPHUTEPHEB H
oKasareiieit

Cpeocmeo oyenusanus — Kelicol

Ilkana ouUeHKH YPOBHS 3HAaHUIl, YMEHUII M HABBIKOB IIPpH pelIeHUU KeiicoB
(CUTyallMOHHBIX 32/1a4)

Ilpenen 30 muH.
AJTUTEJbHOCTH
KOHTPOJIs

Kputepun — ObUIO CHOPMYIMPOBAHO W IPOAHATU3UPOBAHO OOJBIINHCTBO
OLlEHKH pobieM, 3aJI0KEHHBIX B Kelice (3amade);

— OBUTH TIPOJICMOHCTPUPOBAHBI a/ICKBATHBIE AHATUITUYECKAE METOIBI
pu pabote ¢ nHpopManmei;

— OBIIM MCIIOJIB30BaHbl JONOJIHUTENbHBIE UCTOYHUKN MH(POpMALUU
IUTSL peleHus Keica(3aaaun);

— OBLIN BBINOJIHEHBI BcE HEOOXOAMMBIE PACUETHI;

— TOATOTOBJICHHBIE B XOJAE pELICHUs Keiica
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI 00OCHOBAaHBI, APT'YMEHTHI BECOMBI,

JAOKYMCHTBI
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

A TYPU3SMA " CEPBVCA» Aucm 33 us
108
— clenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIE OTJIMYAIOT JaHHOE
peuIeHue Kelca OT JPYTUX PELICHUN

Ioxa3aTean max 10 6amioB
OLlEeHKH

«5», ectm (9 — MOJHBIN, OOOCHOBaHHBIM OTBET C NPUMEHEHHEM HEOOXOAUMBIX
10) 6an0B HCTOYHHUKOB

«@», ecau (7 — 8)
06aJI0B

HETIOJIHBI OTBET B 3aBUCHMOCTH OT MPAaBHWJIBHOCTH M TIOJHOTHI
OTBETa:

- He OBLIN BBIMIOJIHEHBI BCE HEOOXOIMMBIEC PacyeThI;

- He OBUIO COPMYIMPOBAHO M TPOAHATU3UPOBAHO OOJBIIMHCTBO
mpobJeM, 3aJI0’)KEHHBIX B Kelce;

«3», ecau (5 — 6)
0aJL1I0B

HEMOJHBIA OTBET B 3aBHCHMOCTH OT MPaBWJIBHOCTH W TOJHOTHI
OTBETA:

- He ObUIM TNPOJEMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHYECKHE
METOABI pH paboTe ¢ nHGopManuei;

- He OBUIM TOATOTOBJICHHBIC B XOJIe PEUICHUS KeHca JTOKYMEHTBI,
KOTOpBIE COOTBETCTBYIOT TPEOOBAaHUAM K HUM I10 CMBICITY U COIEPKAHHUIO;

- He ObUIM caenaHbl COOCTBEHHBIE BBIBOIBI, KOTOPbHIE OTIMYAIOT
JIAHHOE pelIeHUe Kelca OT APYTUX PEIICHUH

Cpedcmeo OYEHUBAHUA — mecmuposanue

Ikana oueHKH y

DOBHSH 3HaHI/II7[, yMe]—[I/Iﬁ 1 HABBIKOB IIPU PCIICHUHU TECTOBLIX SaI[aHHﬁ

Kpurtepun OLIEHKA
OLIEHKH
«5», eciu (90 —100)% mpaBUIBHBIX OTBETOB
BBIIIOJIHEHO «4», ecint (70 — 89)% mpaBUIIBHBIX OTBETOB

BEpPHO 3alaHUM

«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB

«2», eciu MmeHee 50% MpaBUIHLHBIX OTBETOB

Breimonnenue TPYIIIOBOTO IMTPOCKTA
IIIkana omeHKH YPOBHs 3HaHI/Il7[, YMeHl/lﬁ U HABBLIKOB IMPHU BBbINMOJHCHHMM TIPYyHIIOBOIo

NMpPOoeKTa

Hpez[eJI AJIATECJIBbHOCTH KOHTPOJIA

30 MuH.

Kpurepun onenkn

— OBLIO c(hopMyITUPOBAHO Hu
MPOAHAIU3UPOBAHO OOJIBIIIMHCTBO mpobiem,
3QJI0KEHHBIX B IIPOCKTE;

— ObLIH MPOJIEMOHCTPUPOBAHBI
aJICKBaTHBIC aHATMTUYECKHE METOBI PU paboTe ¢
nHpOPMAIIUEI;

— OBUIM MCIIOJB30BaHbI JIOMOJHUTEILHBIE
WCTOYHUKK  WHpOpMaMu OIS peaiu3aiuu
TPYIIIIOBOTO MPOEKTA;

— OBUIA BBINOJIHEHLI BCE HEOOXOAMMBIE
pacyeTsl;
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=22 | PEJEPAJIBHOE TOCYIAPCTBEHHOE BIO/PKETHOE OBPA3OBATENIBHOE | CMK PIYTHC
YYPEXJIEHVE BbICILIETO OFPA3OBAHVIS

‘\ng «POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA 11 CEPBUCA»

Aucm 34 u3
108

BECOMBI;

BBISIBJICHBI
MNPAKTUYCCKHUEC PCKOMCHAAIINN

— HOATOTOBJICHHBIC B XOAC BBIIIOJIHCHHUC
OPpOCKTa JOKYMCHTBI COOTBETCTBYIOT Tpe60BaHI/I$IM
K HUM I10 CMBICITY U COACPIKaHUIO,

BBIBOIbI O6OCHOBaHLI, APryMEHThI

clenaHbl  COOCTBEHHBIE  BBIBOBI,
HELOCTATKHU 5 MIPEITOKCHBI

IToka3aTeu OLlEHKH

max 35 OoayuioB

5 das1oB

IIPOCKT HC MMOATOTOBJICH,

6— 10 o6ass10B

IMOATOTOBJICH, HO TCEMa pacCKpbiTa HE
ITOJIHOCTBIO

11-15 6anuos

MPOEKT MOJTOTOBJICH, HO COJEPKUT OUTUOKHU
U HETOYHOCTH (hOPMYITUPOBOK

16-20 6a1s10B

IMPOCKT MOATOTOBJICH, HO HC AOCTATOYCH IIO

00BeEMY

21-26 6annoB IIPOEKT IOATOTOBJIEH, HO OTCYTCTBYET
IIPE3CHTALUs

27-30 6an10B [IPOCKT IMOATOTOBJIEH, TEKCTOBasg 4acTb

COOTBCTCTBYCT BCEM Tpe6OBaHI/I${M, HO
MMPE3CHTalMd yCJIOBHA

31-35 daJ10B

BCC Tpe6OB8.HI/I$I CO6J'II-OI[€HI>I, MMpE3CHTAlUA
IMOJITHOCTBIO PACKPBIBACT TEMY ITPOCKTA

Buabl CpeaACTB OLCHUBAHHUA, NPUMEHACMBLIX IIPU MPOBCACHUM HpOMe)KyTO‘-IHOﬁ
aTTeCTAalMi U HIKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IPX X BbINMOJHCHUHA

VYceTHBII onpoc
Ixana oueHKH YPOBHA 3HAHMI, YMEHHH U HABBIKOB NPHU YCTHOM OTBeTe

Onenka

Kpurepun oueHnBanus

Tloka3zaTeu onmeHNBAHUSA

«S5»

- IIOJIHO PACKPBITO COACPIKAHUC
MaTepurajia,
- MaTepuajl H3JI0KEH TI'paMOTHO, B

ONPEICIICHHOMN JIOTUYECKON
MOCJIeI0BATEIbHOCTH;

- MPOJIEMOHCTPUPOBAHO CUCTEMHOE U
rirybokoe 3HaHHE MIPOTrPaMMHOTO
Marepuana;

- TOYHO HCTIONb3YETCS
TEPMHUHOJIOTUA;

- MI0Ka3aHO YMEHHE WJUIIOCTPUPOBATH
TEOPETUYECKUE TIOJOKEHUS KOHKPETHBIMU
npuUMepamMu, MPUMEHSITbh HUX B HOBOM
CUTYaluHy;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
paHee U3YYEHHBIX COITYTCTBYIOILIHUX

— OOyuaromwmiics MOKa3bIBACT
BCECTOPOHHHUE M TIIyOOKHE 3HAHUS
MIPOrPaMMHOTO MaTepHuaa,

— 3HaAHHE OCHOBHOU 51
JIOTIOJTHUTEIBLHOMN JINTepaTyphI,

— TIOCTIEIOBATENIBHO U YETKO
OTBEUaeT Ha BONPOCHI OwWiera u
JIOTIOJTHUTEJIBHBIC BOTIPOCHI,

— YBEpEHHO  OpHUEHTUPYETCS B
MPOOJIEMHBIX CUTYaLIUAX;

— JI€MOHCTPHUPYET CIocoOHOCTh
MPUMEHATh TEOPETHUECKUE 3HAHUS
TSt aHaJIn3a NPaKTUYECKHUX
CUTyalluid, JejaTh  IpaBHIbHBIC
BBIBOJBI, TPOSIBISIET TBOPYECKHE
CIIOCOOHOCTHU B IMOHMMAaHUH,
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3SMA " CEPBVCA» Aucm 35 us
PrYTUC
108
BOIIPOCOB, c(hOpMUPOBAHHOCTH U | U3JJ0O)KEHUM W UCIOJb30BaHUHU

YCTOMYMBOCTh KOMIETEHIIMM, YMEHUU H
HaBBIKOB;

IIporpaMMHOIro Matepuala,
— MOATBCPKAACT IIOJTHOE OCBOCHHC

— OTBET IPO3BYYaJl CAMOCTOSTENBHO, | KOMIETEHUUH, MPeIyCMOTPEHHBIX
0€e3 HaBOJAIINX BOIIPOCOB; MIpOrpaMMoi

— IPOIEMOHCTPUPOBAaHA CIOCOOHOCTh

TBOPUECKU MPUMEHATh 3HAHUE TEOPHUH K

pelIeHnto MpodecCHOHABHBIX 3a/1aY;

— MIPOJIEMOHCTPHPOBAHO 3HaHUE

COBPEMEHHOW  yuyeOHOH W  Hay4YHOH

JTUTEPATYPHI,

- JIOTTYIICHBI OJIHA — JBE HETOYHOCTHU

npu OCBEILIEHUU BTOPOCTETIEHHBIX

BOIIPOCOB, KOTOPBIC HCIPABISAIOTCSA 10

3aMeYaHHI0

— BOIIPOCHI U3NAralTes | — OOy4aroluiicss IMOKa3bIBaeT
CHCTEMAaTH3HPOBAHO U MOCIIEJOBATEIBHO; MIOJIHOE 3HAHHE

- MIPOJIEMOHCTPHPOBAHO YMCHHE | — MPOrPaMMHOTO  MaTepHuaa,
aHAJIM3UPOBATh MaTepHall, OJAHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCST apryMEHTHPOBAaHHBIA W | — JIOTIOJIHATEBHOM
JI0Ka3aTeNbHBIN XapaKkTep; JUTEPaTypPhL;

— MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JTUTEPATYPHI.

YCBOCHHUC

- Ja€T IIOJJHBIC OTBCTBI Ha
TCOPCTUUCCKHUEC BOIIPOCHI ounera u

PacKphITO COJICPIKAHUE Marepuana, Ho
MOKa3aHo o0Ilee MOHWMAaHWE BOMpPOCa |
MIPOJIEMOHCTPUPOBAHBI yMEHHUS,
JOCTATOYHBIC OJIA )IaJ'II)HeI\/'IHIeFO YCBOCHUA
MaTepuaa,

- YCBOEHBI OCHOBHBIC KATETOPHH TI0
paccMaTpuBaeMOMY U JOTOJHHUTEIBHBIM
BOIPOCAM;

- OTBET YJIOBJIETBOPSIET B OCHOBHOM | JIOTIOJIHUTENIbHBIE BOIIPOCHI,
“ | 1peGoBAHMAM HA OLEHKY «5%», HO TIPH 9TOM | IOIYCKask HEKOTOPbIE HETOUHOCTH;

UMeeT OJIUH U3 HEeJOCTATKOB! - NpPaBUIILHO MIPUMEHSIET

- a) B  U3JIOKEHUM  JIONMYILICHBI | TEOPETMUYECKHE  TOJIOKEHUS K

HeOoypIie TPOoOesbl, HE HWCKA3UBIIME | OLIEHKE MPAKTUYECKUX CUTYAIIH;

coJiepKaHue OTBETa; - JEMOHCTPUPYET  XOPOILIUii

- 0) JomyIIeHB! OMH — JIBa HEIOYeTa | ypOBEHb OCBOCHHS Marepuana W B

IIPU OCBEIIEHUH OCHOBHOTO COJIEPXKAaHMUS | IIEIOM  TOATBEP)KIACT  OCBOCHHUE

OTBETa, WCIPABICHHbIE 110 3aMEYaHHIO | KOMIICTEHIMH, TPEeIyCMOTPEHHBIX

IIpeIoiaBaTes; IpOrpaMMOn

- B) JOMYyIIEHbI OIMOKa uiu Ooiee

JIBYX  HEJOYETOB  IpPH  OCBELICHUU

BTOPOCTETICHHBIX ~ BOIIPOCOB,  KOTOpBIC

JETKO  MCHPABISIIOTCS 10 3aMEYaHUIO0

pero1aBaTess

- HETIOJTHO WJIM HEMOCJEeI0BATENbHO | — O0yJaroIuiCsT  TIOKa3bIBACT

3HaHUE OCHOBHOTO
- Mmarepuaia B o0beMme,
HEOOXOJMMOM JJIsl  MPEICTOSIICH
npodeCcCHOHATBHON IEATETFHOCTH;
- Opd  OTBETE Ha BOIPOCHI

ounera u JIOTIOJIHUTEIIbHBIE
BOIIPOCBI HE JIOMYCKaeT TIpyObIX
OLINOOK, HO UCIBITBIBACT
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

4 TYPU3MA V1 CEPBVICA» Auem 36 us
108
- HMEIUChH 3aTpyAHEHUS WIN | 3aTPyTHCHMS B
JOMYILIEHbl  OMMOKK B  OMNpeAeNieHUuH | MOCICIOBATSIbHOCTH ux
IIOHATUMN, HCIOJIb30BAHUU TEPMHUHOJIOTHHM, | U3JI0KEHUS;
HCIIPaBJICHHBIE IocJjie HECKOJIBKHX | — HE B IIOJIHOM Mepe
HaBOJSILIMX BOIIPOCOB; JEMOHCTPHPYET CIIOCOOHOCTh
3 | - pu HEIIOJIHOM 3HAHUU | IPUMEHATL TEOPETUYECKHUE 3HAHM

TEOPETUYECKOr0  MaTepuaja  BBbIABICHA | AN a”anusa MPaKTUYECKUX
HEIOCTAaTOYHAs chOpMHPOBAHHOCTH | CUTYaLM;
KOMIICTCHIIUM, yYMEHMM M  HAaBBIKOB, | — MOATBEPIKIAET OCBOEHHE
CTYJIEHT HE MOXKET NPUMEHUTh TEOPHUIO B | KOMIIETCHIUH, IPEAYyCMOTPEHHBIX
HOBOW CUTYallUU; IIPOrpamMMoi Ha  MHHHUMAJIBHO
- MPOJEMOHCTPUPOBAHO YCBOEHUE | JOIMYCTUMOM YPOBHE
OCHOBHOM JINTEPATYpPBI
- HE PacKpbITO OCHOBHOC COJICPIKAHUE | — 00y4aromuics HMeeT

«Q»

y4eOHOro MaTepuarna;

- 0oOHapyX)eHO HE3HAHHE 38105
HEIOHMMaHue Ooiblluel uiId Haubojee
BaYKHOM YacTH yueOHOr0 MaTepHana;

- JIOTIYIIEHbI OMIMOKKU B OMpPEeICHUN
MOHSITHH, npu HCIIOJIb30BaHUH
TEPMHUHOJIOTHH, KOTOPBbIC HE HCIPABIICHBI
MIOCJI€ HECKOJIbKUX HABOJSIIUX BOIIPOCOB.
- HEe CHOPMHUPOBAHBI KOMIIETEHIINH,
YMEHUS U HaBBIKH.

CYILIECTBEHHBIE MPOOEbl B 3HAHUAX
OCHOBHOT'O y4e€OHOTO Marepuasia 1o
IHACIUAIUIMHE;

- HE croco0eH
apryMEHTHPOBAHO u
MOCJICAOBATEILHO €ro  M3JjiararTh,
JIOIyCKaeT rpyOble oOmuOKH B

OTBETax, HEIPAaBWIBHO OTBEYAET Ha
3a/1aBaeMbIe BOIIPOCHI WU
3aTPYAHSETCS C OTBETOM;

- HE MOJATBEPXKAACT OCBOCHHUE
KOMIIETEHIIUM, MPEAyCMOTPEHHBIX
IPOrpamMMoi

Pemenne 3agau

IIlkaja OUEHKH YPOBHS 3HAHWI, YMEHHIl M HABBIKOB IIpH peLICHMU KeicoB
(cUTyalMOHHBIX 32/124)
Ipenen 30 muH.

AJIUTEJIbHOCTH KOHTPOJIA

Kputepun ouenku

—  ObumM

— ObUIO CHOPMYJIMPOBAHO U MPOAHATUZUPOBAHO OOJIBIIUHCTBO
po0OieM, 3aJI0KEHHBIX B Kelice (3amade);

— ObBUIM TIPOAEMOHCTPUPOBAHBI a/JEKBAaTHBIE AaHAJUTHYECKUE
MeTOABI pH padboTe ¢ nHdopManueii;
WCTIOJIb30BaHEI
rH(pOpMaIuK U pelIeHus Keica(3anaun);

— OBLIN BBINOJIHEHBI BcE HEOOXOAMMBIE PACUETHI;

— TOATOTOBJICHHBIE B XOJA€ PCIICHUA Keiica JOKYMCHTEI
COOTBETCTBYIOT Tpe60BaHI/I$IM K HUM I10 CMBICITY U COACPKAHUIO,

— BBIBOJIBI OOOCHOBAHBI, APT'yMEHTHI BECOMBI,

— czenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpPBIE OTIMYAIOT JTaHHOE
peuieHue Kelca OT JPYTruX pelieHuH

JOIIOJTHUTCIIbHBIC HNCTOYHHUKHN

OIICHKH

IToxka3aTean

max 10 damnoB
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_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA 11 CEPBUCA» Aucm 37 us
108

:%J @EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

«5», ecn (9 — 10) MOJIHBIN, OOOCHOBaHHBIM OTBET C MPUMEHEHHEM HEOOXOANMBIX
0anioB HUCTOYHUKOB

«», ecim (7 — 8) HETOJIHBIA OTBET B 3aBHCUMOCTH OT IMPABHJILHOCTH U TIOJHOTHI
0aJL10B OTBETA:

- He OBUTH BHITIOJTHEHBI BCE HEOOXOMMBIE PACUETHI;

- He ObUTO C(hOPMYITMPOBAHO M TPOAHATUINPOBAHO OOIBIITITHCTBO
po0JieM, 3aI0KEHHBIX B Kelice,

«3», ecim (5 — 6) HEIOJIHBI OTBET B 3aBHCHMOCTH OT INPABMJIBHOCTH W TOJIHOTBI
0aJs10B OTBETA!

- He OBLIM IPOAEMOHCTPHPOBAHBI AJCKBATHBIC AHAIUTHUYECKHE
METOTBI TIpH paboTe ¢ MHpopManneH;

- He OBUIM TOATOTOBJICHHBIC B XOJ/I€ pEIIeHUs Keiica TOKYMEHTBL,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSIM K HHM TI0 CMBICIY W
COJIEPIKaHUIO;

- He OBUTM ceNaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTIMYAIOT
JJAHHO€ pelIeHUe Kelca OT APYIUX PELICHUN

Kputepun onieHHBaHHS KOMITETESHITUI HA Pa3IMYHBIX dTArax uxX (OPMUPOBAHUS:

— KOCHUMUBHbILI ~ KOMNOHeHm  OINpeNeNseT YPOBEHb 3HAHHM  TEOPETUYECKUX U
METO/IOJIOTUYECKUX OCHOB «MeHemKMEeHTa», TBOPYECKUX CIOCOOHOCTEM oO0yuyaembix. Ha
KOTHUTUBHOM YPOBHE OIpeAeNseTcs] CTeNneHb CHOPMUPOBAHHOCTH HAYyYHO-TEOPETUUYECKOU U
NPaKTUYECKON TOTOBHOCTH K MPO(ECCHOHATLHON IeATEIbHOCTH;

— UHMeZPamuHo-0esamenbHOCMHbIN KoMnoHeHm (YypOBEHb YMEHHUI U HaBBIKOB) CBS3aH C
OBJI/ICHUEM YMEHUSMH W HAaBBIKAMH, IPHOOPETAEMBIMH 00YUYarOIIMMUCS B TPOIIECCE OCBOCHUS
uMu «MEHEIKMEHTa», CO CIOCOOHOCTBIO MPUMEHSITh MONyYEHHBIE TEOPETUYECKUE 3HAHUS B
MpoQeCCHOHAIBHON JESATENHHOCTH;

— IUYHOCMHBIU  KOMNOHEHmM CTIOCOOCTBYET OINpeAeNICHUI0 YpPOBHS Cc(HOpPMHUPOBAHHOCTH
WHIMBUTYaJTbHBIX KauecTB 00yJaeMbIX, [IEHHOCTHO-MOTHBAIIHOHHOH cdepsl,
KOMMYHHUKATHBHBIX YMEHUH OakaiaBpa, OCO3HAIONIETO 3HAYUMOCTh Mpo(deccHnoHaIbHOTO
CaMOPAa3BHUTHUS U JIMYHOCTHOTO CAaMOCOBEPIIEHCTBOBAHUS;

— MOMUBAYUOHHBIU KOMHOHEHM OPUEHTUPYET OO0ydYaroluXcs Ha JOCTH)KEHHE ycrexa B
npo(ecCHOHANBHOM  JEATEIbHOCTH M XapaKTepHU3yeTcsi MOTPEeOHOCThIO U CTPEMIIEHUEM
OBJIaJIEBaTh  OOIIEKYJIBTYPHBIMH,  OOmIENpO(ecCHOHANBHBIME W MPOQECCHOHATHHBIMU
KOMIIETEHIIMSIMA M HCIIONb30BaTh MX B TPOIECCE OOYYECHHS, YTO SBISETCS MOTHBAIMEH LIS
JTOCTHIKEHHS ycrexa B Mpo(ecCHOHANBHOM e TENbHOCTH.

7.3. TunoBble KOHTPOJIbHBIC 3aJaHUSI UM HHbIC MaTepHAaJbl, HCOOXOAUMBIE JIsl OLICHKH
3HAHMH, YMEHUI, HABBIKOB M (MJIM) ONbITA JAEATEJNbHOCTH, XAPAKTEPHU3YIOIIHUX ITAMbI
(popMHpoOBaHHUsI KOMIIETEHIIHII B Ipolecce 0CBOCHHUsI 00Pa30BaTeJIbHON MPOrPaMMBblI.

Paznen Bun u conepxanue TpebGoBaHMs K BBHITIOIHEHUIO KOHTPOJIEHOTO
JUCLUTUTAHBI, KOHTPOJIBHOTO 3a/1aHUs 3aJ]aHUs U CPOKaM CIauu
oOecrneunBaronuit
(dhopmupoBaHue
KOMIIETEHIINH (WIH
€€ YacTH)

Howmep nenenu

SN

Pa3Butne cucremMbl | TeCTHpOBaHHE MO pa3fery Komn-Bo nmpaBunbHbIX 0TBeTOB (HE MeHee 50%
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YIIpaBJICHUA U €€

paBWILHEIX 0TBeTOB) 0-10 Gamron

JIpeBHErpeueckuit puinocod Apucrorennb?

1. DTHyeckue 1 CTeTUYECKNE MPUHIIMIIBI;
2. OpraHuzalvoOHHbIE;

3. KoprnoparusHsI€;

4. MopanbHble IPUHLHUIIBL;

5. Cnenuduueckue NpUHLIUIBL.

2. Kak MOXHO OOBSICHATH CYIIIHOCTh TPUHIIHIIA «ITOTIMHEHHOCTh JIMYHOTO HHTEepeca 00ImeMy»?
1. B opranuzanmum Bcerna JO/DKEH YUMTBIBATBCS TOJBKO JIMUHBIM HHTEpec
PYKOBOJIUTEIJIEN OpraHUu3alllH;
2. HWutepec ogHOro pabOTHHKA JOJDKEH MpeodiasaTh Hall MHTEPECaMu OpraHU3alliy B

IeJIOM;

0c00EHHOCTH
8 IIpouecc u TECTUPOBAHUE 10 Pa3IEILy Kon-Bo npaBunbHBIX 0TBETOB (HE Menee 50%
GhyHKIIIH paBWILHBIX 0TBeTOB) 0-10 Gamron
ynpasieHHUS Ha
MPEINPUITHAX
pa3IuIHOM cephbl
JeSITENbHOCTH
12 | Opranmzanuonnas | OneHKa pelIeHus KelicoB Mo BrisiBeHre 4eTKOM apryMEHTUPOBaHHON
CTPYKTypa pazzemny MO3HLIUH,
KOMMYHHKALIUU BapuaTHBHOCTH MBIIIJICHUS
0-10 GamoB
18 | CounanbHo- BrinonHeHue rpyninoBoro 0- mpoeKT MOATOTOBIIEH, HO TEMa PACKPHITA HE
MICUXOJIOTHYECKHE IIPOEKTa NOJHOCTHIO; 11-15 - mpoeKT moAroToBIEH, HO
aCTIEKTHI COJCPKUT OLIMOKH ¥ HETOYHOCTH B
MEHEKMEeHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekt
MOJIFOTOBJICH, HO HEJIOCTATOYCH 10 00beMy; 21-
26 - IPOEKT MOJATOTOBIIEH, HO OTCYTCTBYET
npesedTanus; 30 - IPOEKT MOATOTOBJIEH,
TEKCTOBAaA 4aCTb COOTBETCTBYCT BCEM
TpeOOBaHUAM, HO Mpe3eHTanus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYNIIOBOMY IIPOEKTY
COOJIIOJICHBI, HO BBISBJICHA Pa3IMYHAs CTEIICHb
y4acTHsl CTYACHTOB B IPOEKTE; 35 - Bce
TpeOOBaHUS K TPYIIIIOBOMY MTPOEKTY COOIIOJICHEI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
MPOEKTa
TecroBble 3a1aHud AJIM TEKYILIEH aTTeCTAlMU:
KontposbHas Touka Nel (pemeHue TecToB):
1. Kakue mnpuHIMOBI MEHEKMEHTa OOOCHOBal B cBoei kHure «HukomaxoBasi 3THKa»

3. HHTepec OoTAeNbHBIX MEHEHKEPOB JOKEH Mpeo0iIaiaTh HaJl HHTEpecaMu OTACTbHBIX
rpynn pabOTHUKOB;
4. B opraHu3aiuu WHTEPEChl OJHOTO paOOTHUKA WM TPYIIHBI HE JOJDKEH mpeobiaanarh
HaJl UHTEpECaMH OpPraHU3aIlNH B IIEJIOM;
5. MHTepec opranuzaiuu He JODKEH MpeodiagaTh HaJl MHTepecaMH KOJIICKTHBA.
3. Yro mpexycMaTpuBaeT JUCIUTIIINHA KaK MPUHIIAI MEHEDKMEHTA?

1. BemmonmHenue Bcemu pabOTHUKAMU TOCTABICHHBIX 3a/1aHU;
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2. Yerkoe mpuIepKUBaHHWE AJAMMHMCTpALMEN MPEANPUSATHS U €ro IEepPCOHAIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOI'O JOTOBOpA U KOHTPAKTa;
3. BeinonHeHne MeHeKepaMy IOCTaBIEHHbIX 3aJaHUM;
4. BpinosHeHHe paOOTHUKAMHU alnapara ynpaBJIeHUs IOCTaBIECHHBIX 3aJaHU;
5. Tlonnoe momunHeHNe paOOTHUKOB PYKOBOJASIIEMY arrapary.
4. YTo NOIKHBI OTpaKaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 32aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcCHOBHBIE CBSI3H, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPBIE CKJIA/IbIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOWCTBA, CBSA3U M OTHOLICHHs YIIPABJICHUSA, KOTOPBIE CKIIA[bIBAIOTCS B
CUCTEME;
5. OGs13aTesbHOE HAIMYME 1IeNTU IPU YIPABJICHUU.
5. Yro siBNI€TCS OCHOBOM YIIpaBiIeHUs KaKOH JIMOO CUCTEMBbI?
1. ITpuHLKIIBI, KOTOPBIE OTPAXKalOT PHIHOYHBIE YCIOBUS X0341CTBOBAHUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIHMH MEHEIKMEHTA;
4. ®OuHaAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'le 1O MHEHHI0O OTEUECTBEHHBIX U 3apyOE€KHBIX CIELUUAINCTOB MEHEKMEHTa
(dbopmupoBaIach NPaKTUKA yIpaBJIeHHs OpraHu3anuei?
1. B lllymepun, Makenonnn, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. K10 siBiIsIeTCS OCHOBONOJIOKHUKOM HAY4YHOTO YIPaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. @opn
8. KTo siBHIICS poioHAYAIEBHUKOM KIIaCCHUYECKOH (aAMMHUCTPATUBHOM ) LIKOJIBI YIIPABICHUS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
9. Kakue oTHOLIEHNS CTalau NPEAMETOM U3yUEHUs B aAMMHUCTPATUBHON LIKOJIE YIIPaBJICHUA?
1. Tpyn
2. OTHOIIEHU JIOZIeH B Ipoliecce Tpyaa
3. Cpenctsa Tpyna
4. IIpenmetsl Tpyna
10. Kakue onepanuy BKIIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuuecKasi ¥ TEXHOJIOTNYECKas
2. KomMmepueckast 1 prHaHCOBast
3. OxpaHHas
4. YuerHas
5. AIMUHHCTpATUBHAS
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YYPEXJIEHVE BbICILIETO OFPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

oo TYPU3MA V1 CEPBUCA» AuCTOZO us
11. €CTb  COBOKYIIHOCTb  IIPaBWI, IPUEMOB, IIPUHIIUIIOB,

HAIpPaBJIEHHBIX Ha TOBbIIIEHHE A(O(YEKTUBHOCTH MPEANPUHUMATEIbCKON NeATeIbHOCTH,
palMoOHAIBHOE HUCIIOIB30BaHUE PECYPCOB MPEANPUITHS BO BCEl MX COBOKYITHOCTH.

1. Teopust ynpapieHus

2. Teopus Hay4HOM OpraHu3alMy Tpyaa

3. Cucrema ympaieHus pabouuMU Ha OCHOBE 3a7a4
4. BropokpaTuieckas TCOpHs

5. Ilcuxosorust ynpaBiaeHUs

12. CkonbKko NPUHLMIIOB yNpaBieHUs MpennoxeHo A.dPaiionem

1.10
2. 14
3.7
4. 9
5. 16

13. Ko siBUJICS pOAOHAYaIbHUKOM OFOPOKPATHUECKOM IIKOJIbI YIIpaBICHUS?

1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb

3. M. BebGep

4.T. ®opn

5.TanTT

14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEPUCTUK OTHOCSTCS K MJ1ealbHON OrOpoKpaThu?

1. Pa3znenenue Tpyna.

2. Uepapxus BiacTu.

3. ®opmanbHbIe TpaBUiIa U IPOLETYPHI.
4. BecripucTpacTHOCTh

5. OpueHTHPOBAaHHOCTh Ha Kapbepy.

15. Korma monydms MIMPOKOE pacHpOCTpaHEHUE B HKOHOMHYECKOW JIMTEpaType TEPMUH
«OopraHuzanus»?

1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogpt XX crojerus;
3. B 60-e rogsr XX cTOJIETHS;
4. B 70-e rogpl XX cTOJETHS,
5. B 80-e rogsr XX cToneTus.

16. HCJ'IBIO IJIAaHUPOBAHUA ACATCIIBHOCTU OpraHU3aluu SABJISICTCSA

1. O6ocHOBaHMeE 3aTparT.

2. O60CcHOBaHHUE CPOKOB.

3. Onpexnenenue uenen, CHII U CPEJCTB.

4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.

17. Yto sBisIETCS COCTABIISFOIINM DJIEMEHTOM YIIPABIICHHUS?

1. MapkeTtuHr;

2. MeHemKMEHT;

3. DKOHOMMYECKHE MTPOLECCHI;

4. CoumaibHO-7KOHOMUYECKHE MTPOLIECCHI;
5. DuHaAHCHL.

18. «[IpuHIMTIEI M21i0Y, «repapXust MOTpeOHOCTEH Maciioy», «XOTOPHCKUE IKCIIEPUMEHTHD)
ABIIIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:

1. IIkoia 4emoBEeYECKUX OTHOIICHUI
2. Bropokparuyeckas IKoJa yIpaBlIeHus
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3. IlIxona Hay4yHOTO yIpaBICHHUS
4. KonuuecTBEHHBIN MOAX0]I K yIIPaBICHUIO
5. AJIMUHHCTpATUBHAS IIKOJIA
19. 17 0oCHOBHBIX MUKPOJBI)KCHHH paO0ounX (TEpOIUTH) ONIPEACTUIN:
1. A. ®aitonb
2. Cympyru @. u JI. ['unbper
3. P. breiik u Ix.C. MoyTton
4. 1. MaxkI'perop u @. Xepubepr
5. . Aucodpd

20. ABTOpPOM «IIPHHIMIIOB HAYYHOTO YIIPABICHUS», NOJOXKHUBIINX HAYaJl0 MPU3HAHUIO
yIpaBIeHUS HAYKOH, SIBIISIETCS:

1. A. ®aitonb

2. M. BebGep

3. P. breiik u Ixx.C. MoyTton

4. @.Y. Teitnop

5. . Aucodpd

KonTposbHas Touka Ne2 (penieHue TeCTOB):

1. Tlogxonm, KOTOpbI TpeOyeT NUPHUHATHUS ONTHUMAIBHOTO PEIICHUs,, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOACHUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOIX O,

2. CHCTeMHBIN MOAXO0;

3. IlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MTOAXO;

5. Texkymmi moaxon.
2. Ecnu ynpaBieHHE pacCcMaTpUBAaEeT BCE MPOLECCHl M SIBJEHUS B BUJE LIEJTOCTHOW CHCTEMBI,
KOTOpasi UMEET HOBBIC KauecTBa U (PYHKITUU, KOTOPHIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPHIE MX
COCTAaBJISIOT, TO MBI UMEEM JICIIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHpIM MOIX0I0M;

3. CuTyanMOHHBIM TOJIX0JIOM;

4. CHCTEMHBIM IMOAXOI0M;

5. Tekymmm moax0/10M.
3. Kakum meTogaM ymnpaBiieHHs] OpraHU3alUsIMU IPUHAAJIEKUT BEAYyIlas poJib B COBPEMEHHBIX
YCIIOBHSIX?

1. DKOHOMHUYECKUM;

2. ConuanbHO-TICHXOJIOTHISCKHM;

3. OpraHu3zaimoHHO-PACIIOPSTUTENbHEIM;

4. PacniopsiIUTeNIbHBIM;

5. ConuanbHO-3KOHOMUYECKHM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COINOCTAaBJIEHUU (AKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMIIAHUM JJIs ONPEENICHUs CUIBHBIX U CIAa0BbIX €€ CTOPOH, BO3MOXHOCTEH W yrpo3 Ou3Hecy,
Ha3bIBAETCS:

1. SWOT-ananuzom
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2. PEST-ananuzom
3. CTpareru4eckuM aHajnu30M
4. MapKeTHHTOBbIM aHAIU30M
5. AHaln30M XO3SUCTBEHHOU AESITEIHLHOCTH
5. B HOBYIO CTa/IMI0 OCTPOCHHUS WHPOPMALIMOHHOTO 00IIIECTBA YEI0BEYECTBO BCTYIUIIO B!
1. Hauane XX Beka
2. Ilepsoii yeTBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI Beka
6. UTo co3gaeT CTpyKTypy YIIpaBICHUSI OpraHu3auei?
1. CoBOKYNHOCTbH JINHEHHBIX OPIaHOB YIIPaBJICHHUS;
2. CoBOKYMHOCTH (yHKIIMOHATILHBIX CITYKO;
3. COBOKYIHOCTB JIMHEHHBIX U (PYHKIMOHATIBHBIX CITYKO (OpTaHOB);
4. COBOKYIHOCTH OPTaHOB YIIPaBJICHHUS,
5. COBOKYMHOCTb MTPOrPaMMHO-IIEIEBBIX CITYXKO.
7. AHanu3 KOHKYPEHTOB OpraHU3aI[UH MPOBOIUTCS C LENbIO:
1. Onpenenenus ux cTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus ux Lejed U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTeruii, CWIBHBIX U CIa0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Ompenenenus UX eI U ClIadbIX CTOPOH.
8. Llenu opranuzanuu JOIKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBaHUSI:
1. JIoCTM>XKMMOCTh, KOHKPETHOCTb, OPUEHTAIIUS BO BPEMEHH;
2. JJoCTHM>KMMOCTb U OPUEHTAIUsI BO BPEMEHU;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTb;
4. JIoCTUKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
9. Llenpto mIaHUpOBAHUS AEATEIBHOCTH OPTaHU3AIUU SIBIIAETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PaOOTHUKOB.
10. OcHOBHOE OTJINYUE OTKPBHITON CUCTEMBI OT 3aKPBITOH 3aKiIt0yaeTcs B
1. OTcyTcTBUM yHOPSAI0UEHHOTO B3aUMOJICUCTBHS MEX1Y OTJEIbHBIMH MOJICUCTEMAMH.
2. Hannuune B3auMoAeCcTBUSI OTAETBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTHU 3JIEMEHTOB CUCTEMBI CaMUX Ha ceOsl.
4. Hanuyue B3aUMOJICVCTBHUSI C BHEIIHEW CPEION.
11. B npouienype KOHTPOIISE HACUUTHIBACTCS STATIOB:
1. Tpu
2. Yetsipe
3. JIBa
4. Ilate
12. BHyTpeHHs YMOPSAI0YCHHOCTh, COTJIACOBAHHOCTh, B3aMMOJICHCTBHE YaCTeH IEIIOTO WIIH
COBOKYITHOCTb ITPOLIECCOB M JIEHCTBUI MEXy YacCTSIMU LIEJIOT0 — 3TO:
1. ITnanupoBanue
2. Opranuzanus
3. MotuBauus
4. KoHTpOob
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13. Onna u3 Hanbosnee nomyyspHbIX B 1980-€ IT. CHCTEMHBIX KOHIIETIIUI MEHEeKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BeoipaGoTka 1enu MEHEIKMEHTa, MPOTHO3UPOBAHUE M MEPCIEKTHUBHOE IUIAHUPOBAHHE
ABJIIOTCS COCTAaBHBIMU YaCTAMU
1. TakTHYecKOro yrpaBJieHUS
2. CTpaTern4eckoro ynpaBieHHs
3. OnepaTUBHOTO yIpaBICHUS
15. Spxumu npeacTaBUTENSIMU NPOLIECCHOTO MOJIX04a K MEHEKMEHTY SIBJISIOTCA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopr
4. M-11. ®onner
5. 0. Mbaiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOT'O TIOJX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. lrorion
3. P. Cxorr
4. ®@. I'epubepr
5. P. Tomncon
17. Slpkumu npeacTaBUTENIMU CUTYAlIMOHHOTO IOJX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. @. I'mnbept
2. A. ®aiionb
3. I1. Ipykep
4.VY. Mapu
5. P. Tomncon
18. OCHOBHBIMM HAINpaBICHUSIMH MEHEPKMEHTA HA COBPEMEHHOM JTarle SBISIOTCA:
1. T'ubkocTh
2. HoBoBBeaeHust
3. Unrerpanus
4. VInTepHanroHamu3arus
5. IIpoekTuBHOCTH
19. CyTb cucTeMHOro MoAxo/a -...
1. ObecneunTh NoBbILIEHHE YPPEKTUBHOCTH PAOOTHI OPraHU3AILUH B LIEIOM
2. @opmanu3zanus Npoueayp, YKperieHHe TpyJI0BON JTUCIIUIUIMHBI
3. IloBbiieHHEe ypoBHA OOOCHOBAHHOCTH YIPABICHUYECKUX PELICHUI
20. KonkpeTHblit Ha00p 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OpraHU3aIUI0
B ONPEAEIEHHOE BPEMS — 3TO:
1. Curyanus

2. CtpykTypa
3. Cucrema

KonTposbHast Touka 3 - PemieHue CUTYyauMOHHBIX 32/1a4 (KeiCOB)

3amaua 1
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[-xa Mepunga Cmut, Oosbliast JIIOOUTEIbHHIIA MYyTEHIIECTBOBATh, PEIIMIN MOCETUTH Poccuto.
ITo npubsITHM B MOCKBY OCTaHOBMIIACh B roctuHuIe «Paauccon cac CraBsHCKas» Ha 2 CYTOK.
[TocMOTpEB AOCTONPUMEYATENBHOCTH U aKKIMMATU3UPOBABUIMCH, MPOJOJDKUIA MYTEIIECTBUE.
OpHUMM M3 NYHKTOB Ha3HaueHWst Obul ropox Couu, KyAa OHa, NpHUOBIB, BOCIOJIb30Balach
yciyramu roctuHuisl «Panuccod cac JlasypHasi».

3amanue.

1.IlosicHuTe mouemMy r—xa BOCIIOJIb30BaJIaCh TOCTUHULIAMHI MEXyHAPOJIHON FOCTUHUYHOMN LIENHN
«P>auccon cac»?

2.YKaxuTe KaKkoBbl OBUIM OCHOBHBIC aCIIEKThl €€ BBHIOOpPa B TMOJb3y JAaHHOTO CpEACTBA
pazmenieHus?

3.00bsicHUTE OCHOBHBIE IPEUMYILECTBA U JIbIOTHI, UCIOJIb3yEMbIE B IOCTUHUIAX, BXOJSILIUX B
MEXYHApOAHYIO TOCTUHUYHYIO LEMb.

3amaua 2

Ha 0a3y otnsixa «Jla3ypHslil Oeper» npubblia ceMeliHas napa o TypucTHueckoi myTteBke. C
co0oii 3a00TnuBbEIe X03s5ieBa B3suM cobaky. Ha pykax y ee BinagenblieB ObUIH BCE JTOKYMEHTHI
(macmopT W BeTepUHApHas KapTa C YKa3aHHEM BCEX BBHIMOJIHEHHBIX IPHBHUBOK), OIHAKO
aIMUHHUCTPATOP OTKa3aj B IMOCENEHUH, U ceMelHas mapa ObUla BBIHY)KJIEHA MOKUHYTH 0a3y
OT/IBIXA.
3agaHue
1.ITosicHuTe NECcTBUS aAIMUHUCTPATOPA B COOTBETCTBHH C €TO JODKHOCTHBIMU HHCTPYKIIUSIMH.
2.0xapaKkTepuIyHTH CpeACTBa pa3MEIICHUsI C BO3MOXHBIM MOCEJICHUEM T'OCTS C JKUBOTHBIM, 110
CJIEIYIOIIUM KJIaCCU(PUKALIHSIM:

- MECTO PacHOI0KEHUs

- YpOBEHb

- ACCOPTUMEHT

- CTOMMOCTb YCIIYT

- IEHOBasl MIOJIMTHKA Ha CPEJICTBA Pa3MEILCHHS.

3.Cnaenaiite aHanu3 KJIacCU(PUKAIMKM CPEJCTB Pa3MEIICHUS MO0 HA3HAUYEHUIO: KOJUICKTUBHBIC U
WH/IMBU/yaJIbHbIE CPEACTBA Pa3MEIICHHUS.

3amaua 3

Komnmanus «X» — rocTMHULIA - OJAMH M3 BEAYLIMX UTPOKOB B TOCTUHUYHOM CEKTOpE
peiHKa. B koMmanuu Oosee cTa COTPYAHHUKOB, CPeHUN CpPOK pabOTHl B KOMIAHWU MATH JIET.
PykoBomutr kommanueidl ee Brnageneny Aunapeid MapaioB, KOTOpOMYy YAaloch coOpath
(b (PEeKTUBHYIO KOMaHIy MOJIOJIBIX, TPOTPECCUBHBIX PYKOBOAUTENEH. YTIpaBiIeHUE TTEPCOHATIOM
B OT/ICTIbHYIO CIYXOy HE BBIIEJICHO, BCEMU BOIIPOCAMH, BKIIIOUasl MOUCK, OOydeHUe, pa3BUTHE
NepcoHala, 3aHUMAIOTCSl pPyKOBOJIUTENN OT/en0B. Kax1oMy U3 HUX B Hayase rojia BblAeNseTcs
Oromker Ha oOydeHHEe TMepcoHana. BpIOOp TPEHUHTOBBIX KOMIIAHUW TMPOUCXOJIUT IO
pEeKOMEHIaluu Apy3eHd, Koier u 3HakoMmbiXx. Ocoboe MecTo B KOMIAHUHM 3aHUMAeT OTel
MpoJaK, B KOTOPOM paboTaroT 26 uenoBeK. B ero crpykrype HECKOJIbKO TPYIM, Kaxaas W3
KOTOpBIX 3aHMMAETCS MpOJaKe CBOEro TOCTMHUYHOIO MPOJYKTa. YK€ JBa roja OTIEIOM
pykoBoaut HMBan KomomenueB, pabGoTarommii B KOMIIAaHMM MIeCTh JIeT, O0OJadaroIIui
ABTOPUTCTOM B KOMITaAHWH. B TOM, YTO BBIpYYKa KOMIIAHUH 3a IMOCICAHHUE ABA I'0JJa BbIPOCa Ha
30%, ecTb u ero 3acinyra. MiBan no-HactosieMy pazeeT 0 CBOEM Jelie, IPU TOM OH JIOCTaTOYHO
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JIeMOKPATUYHBII PYKOBOJAUTEINb, MPUOETAIOMNI K €IUHOBIACTUIO TOJIBKO B OCOOBIX ClIydasix.
[lepen Tem, kKak OPUHATH PELICHUE, OH YACTO CIPAIIMBAET TOUKY 3PEHHS CBOMX COTPYAHHUKOB,
JaBas UM TCM CaMbIM IIOYYBCTBOBATb cebst MNPUYACTHBIMU K PA3BUTUIO OTACIIA. HBaHy Ka3aJIoCh,
YTO OH MOCTPOMJI KPEIIKUH OT/AEN NPOoJaK, BHEIPUB CUCTEMY BHYTPEHHEr0 00y4eHHsI HOBUUYKOB.

ITocne ero Ha3HaueHUs PyKOBOAMUTENIEM OTIEIIA OH Cpasy ke, IPU NOJACPIKKE TUPEKTOpa
KomnaHuu, BBen Keichl Ui aHanu3a 45 HOBYIO cucTeMy OOHYCOB, KOTOpasl Hpearojaraer
IIPEMUPOBAHUE COTPYAHUKOB 33 MX JIMYHBIE PE3yJIbTATHI U 3a PE3yJbTaThl OTAENa B meinoM. K
TOMY ke VIBaH BBeJ CHUCTEMY paclipe/lelIeHUs] KIMEHTOB, KOTOpas 3aK/II0YacTcs B 3aKpeIICHUN
Ka)XJJOr0 KJIMEHTa 3a MEPCOHAIBbHBIM MEHEIKEPOM: C KIMEHTOM BeJlach KPOMOTIHBas padora,
BBICTPAaNBAINCh MAPTHEPCKHUE OTHOIIECHUS. B ciydyae oTcyTCTBUS MEHeIKepa KIMEHTa ero 3aKa3
NpUHUMAJT KOJUIeTa W NPU TEepPBOH K€ BO3MOXKHOCTH TepenaBal WHPOPMALUIO MEHEIDKEpY.
Hekoropoe Bpems Ha3aJx B oT[elie Hadyaluch npobiembl. Bce waie crtanm 3BydaTh BOINPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYAaTh HAa 3BOHOK «HE Moero» kimeHta? [louemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UIeT He B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ?
HpI/I 9TOM, KOrJa MCHS HCT Ha MCCTC, MOCTO KJIIMCHTAa HC IIOJAXBATBIBAIOT, a IMPOCTO I'OBOPAT
«Ilepe3BoHuTE MO3KEN.

B uTore 0b110 pelIeHO CO31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpask IPEAIoIaraeT omnjaary
A000r0 ycmiIMs €O CTOPOHBI COTPYAHHMKOB. TeM He MeHee, atmocepa B OTAele cTana
MPOXJIAJIHOW, MPOMaJ AyX B3aMMO3aMEHSIEMOCTH, KOTOPbIM MBaH BCAYECKU MOINEPKUBAIL B
OTJelie BCe 3TH J1Ba roja. Eciu paHble COTpYIHUKY IPOBOJUIN BMECTE BPEMs U 1OcIIe paboThl,
CIIOHTaHHO COOMpasiCh, HAPUMEP, B KHHO, TO TEMEPh 3TO CTAJIO0 OONBIION peakocThio. Kpome
TOrO, B OTJEJIe CTalli 00pa30BbIBATbCA KOATUIMU, U CTOJKHOBEHHS MX MHEHHUH IPOMCXOJHUIIO
KaX/Iblii pa3 Ha coOpaHusx otaenoB. [lopoii ka3zanoch, YTO KOH(GIMKTHI BCIBIXMBAJIHN Ha ITyCTOM
MecTe. Bce yaie pykoBOAMTENO NMPUXOAWIOCH CTY4aTh «KYJIAKOM IO CTOJIy» U IPUHUMATh
pelIeHNs eUHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM. ..

ITocne toro, kak VMBaH momyuus 3asBieHHE 00 yXOA€ OT OJHOIO M3 CaMbIX YCIEIIHbIX
MeHekepoB Onbru CreniioBoil cTajgo MOHSATHO, YTO CUTYalUsl cama HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€JaTh...

Kakue BBl faquTe peKOMEHAaluu pyKOBOAUTEIO oTAena npojax Meany Komomenueny?

3amaua 3

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUEHHUS,
KOTOPBIE OH MOJIY4YaeT OT Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOMMO JHMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHM, MO0 YyBEIMYUTH BpEMs Ha UX
BBINOJIHEHHWE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3amaua 4

Hcropun wuHoOrza iydie, 4eM aJMUHUCTPAaTUBHBIE METOJbI, IOMOTAalOT YIPAaBIATH
JIOAMHU. OTOT METOJl Ha3bIBaeTCs CTOPUTEIUIMHT WM pacckasbiBaHue wuctopuil. Ckas3ku,
IOPUTYM, aHEKAOTHI, OaliKM M3 KM3HM OOpallleHbl HE K pa3yMy M JIOTUKE YelloBeKa, a K €ro
sMoIUAM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE IyTEM TPAHCISALMY LIEHHOCTEW. Takoe Bo3AeicTBIE
YBEJIIMUMBAET 3HTY3UMa3M COTPYIHUKOB, BJOXHOBIIIET HX CaMOCTOSITEJIBHO CTAaBUTh LEIM U
BbIOMpATh MMYTH UX pear3aliu.

Komnanus «9xcumep» pemmia NpoBECTH KPYITHOE MEPONPUATHE B OJHOM U3 PETHOHOB
Poccun. CoTpymHuKy, KOTOpBIH OTBEUYa] 3a OpraHU3aIMi0, TAKOW MacCIITaOHBIA TMPOEKT OBLI
nopydeH Brepsble. Jlupekrop mo pa3Butuio OusHeca Mpuna benblieBa BcrmomMHHIA
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MOYYUTEIbHYI0 MCTOPHIO W3 CBOEro omnbiTa. [ISTh JieT Hazajl OoHa IMpuexalia Ha BBICTAaBKY B
PoctoB-Ha-J/{loHy, HO ee TUTaHBl PaCCTPOMIIMCH U3-3a TUIOXOM OpraHu3anuu moes3nku. Cexperapsb,
KOTOpasi 3aKasplBaja JJii Hee HOMEp B TOCTUHUIIE U KOHQEpPEHI-3aJl, HEe MOIy4riia
noaTBepkaeHus Oponu. [IpuOkIB B 3ape3epBUpPOBaHHBIN O0TeNb, puHa BBISICHWIIA, YTO TaM €€ He
*kayT. OHa morepsuia JaBa 4Yaca, O03BaHHMBas MO MOOWIBLHOMY TeledOHY BCE TOPOJCKUE
TOCTHHHIIBI. B KOHIIE KOHIIOB, € yJaJOChb HaWTH CBOOOJHBIH HOMEP B OJHOM M3 HUX, HO
HAlJICHHBI BapWaHT OCTABISUT JKENaTh JYUYIIEro: CEpPBUC OBLI Y)KACHBIM, KOH(MepeHII-3al
OTCyTCTBOBaJI. Bee 3amianupoBaHHbIE IEPETOBOPHI MPUIILIOCH JIMOO MIEPEHECTH B APYTHE MECTa,
60 otMeHUThb. HO Ha 3TOM HEOXKUJIAHHOCTH HE 3aKOHUYMIMCh. OKHAa HOMEpa BBIXOJWIU Ha
[EHTPaJIbHBIA PHIHOK, U B IISATh YaCOB YTPa BBIICHUIIOCH, YTO B 3TO BPEeMsI 3/IeCh PEKYT CBHHEH.
B TeueHne HECKOJIBKMX YaCOB OHU OTYASHHO BH3KAJIH.
3agaHue:

1. C kakoi 1eNbI0 3Ta HCTOPHS MOXKET OBITh pacckazaHa COTPyAHHMKY? Beigenure
HECKOJIBKO BO3MOKHBIX IIEJIEH.

3agaua 5

Onnaxnapl mpodeccop bupmmuremckoro ynusepcutrera KeBun Tommcon, Oynyun B
Jlonpone, ocranoBmics B otene Chesterfield, koTopslii crmaBwics CBOMMH TPAAULUSMHU H
BBILIKOJICHHBIM TiepcoHanioM. IlepcoHanm B OOJIBIIMHCTBE CBOEM JICHCTBUTEIBHO OKa3alCs
BCJINKOJICITHBIM. BCCI), Kpome 6apMeHa. On ObLI HCIIPUBCTIMB U MCIJIMTCIICH HACTOJIBKO, YTO
pELIMBLINI TIEPE]] OTHE30M BHINUTH Yameuky Kode npodeccop Tomrcon omo3man Ha caMoIeT.

00 stom cam K. TomricoH, paccyxiasi, 3aMETHII, YTO MOXKHO CKa3aTh, YTO OH CaM BUHOBAT,
MO’KHO OBLIO TIPOCTO HE MUTHh KOe, HO BOIPOC B IPYrOM: BEPHETCS JIM OH TyJa Korjaa-HUOYIb
emie? Bo3MOXHO, HO TOJBKO YTOOBI J1IaTh UM €II€ OJIUH IIaHC, U ATOT IIAHC — PEATbHBIN aKTHUB
orensi Chesterfield, peampHas LEHHOCTh, CO3AaHHAas €ro mepcoHaioM. Kpome, KOHEYHO,
OGapmeHa.

VY opraHuzanuu MOXKeT OBITh NMPEKpacHBId Op3HA, MPEKpacHOe JIOro M JIydllas B MHUpE
CTparerusi, OHa MOXET IPOU3BOMUTHh (PAHTACTUYECKOE BIICUATICHUE HA JIFOJICH, KOTOpbIC
CTaJKHBAlOTCS ¢ ee OpoHaoM. Ho ecim cOTpyAHUKHM HE JOHOCAT IO TMOTPEOUTENs 3TO
q)aHTaCTI/ILICCKOG COACPIKAaHUEC ICHDb OTO JHA, TO BCC YCUIIMA NPUTOAATCA, KaK IoMaaa ropuiic,
octpoymHO yTBepxkaaeT K. Tomrcon.

3aganue:
1. Kakywo mnpobieMy B cucTeMe yOpaBlIeHHUS MEPCOHAIOM MOKHO 3aMETUTh B JIaHHOMN
cuTyaruu?
2. HWcxons w3 cuTyanuu, Kakyro Iesb cTaBUT nepes codoii otens Chesterfield? [Touemy?
3. DddexTHBHO 1 BBICTPOCHA CHCTEMA YIPABJICHUS IEPCOHATIOM?
4. Tlpemnoxutre KOMIUIEKC PEKOMEHIAINi, MO3BOJSIONIMK, Ha Balll B3TJSA, PEHIUTH

Ipo0IeMy HENIPUBETINBOIO OapMeHa.

3agaua 6
OavH W3 NMOAYMHEHHBIX BaM PYKOBOAMTENEH IUIOXO OOpalaercs ¢ MepcoHANIoM: OH TIpyo,
HEYYTOK K JIFOJSM, IMOCTOSHHO OOMKaeT MX, 3aHOCYMB, BBICOKOMEPEH. DJTO OTpPULATEIHHO
oTpakaercs Ha paboTe opranuzauuu. Bmecte ¢ Tem 3TOT
PYKOBOAMTENb — XOPOUIMH CIIENUAINCT, JOCKOHAILHO 3HAET CBOE JI€JI0, PALMOHAIBHO MBICIIHT,
YIOPEH ¥ HaCTOWYMB B JOCTHI)KEHHUH LIEJIH, CTPOT U TpeOOBaTeNeH K MOAYMHEHHBIM.
Kakoe pemienue cneayer NpuHATH?
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3amaua 7

Kakoe 13 yka3zaHHBIX HH)KE MEpOIPHATHI 1esnecoodpa3Ho, o Bamemy MHEHHIO, OCYIIECTBUTH
YIPaBJIAIOUUM, YTOObI ONTUMAaJIbHO OTPEArHpPOBaTh HA HEOXKHUIAHHBIE U3MEHEHUS CUTYyaluK?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM IPUBECTH B COOTBETCTBUE C HUM LIEJIN
U 1€ATEIbHOCTb CAMOW OpraHU3aliy, a TAK)KE METO/bI YIIPABJICHMUS €10.

b. B ciywyae wu3MeHeHMid Bcerja NPUHUMAIOTCS TIOCHEIIHBIE, HECOOOpa3HbIe pPELICHHUS,
3aTpayMBalOTCAd HalpacHble, HeHyXHble ycuiaus. OT 3Toro opraHusanus padboTaer
HepaBHOMEPHO. I103TOMYy HYKHO B CPOYHOM MOPSAKE BBIABUTH BCE HETATUBHBIE CHUTYalUH,
YCTPAaHUTh UX M TOCTapaTbcs IMOAJNCPKHUBATH B JEATEIHOCTH OPraHU3ALUM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKarolleil 00CTaHOBKE, CKa3bIBAIOTCS Ha HAaBBIKAX, KOTOPbIE
TpeOyIOTCSl OT COTPYAHUKOB opranusanuu, Iloaromy HeoOXonauMoO npuiaratb yCUIIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3agaua 8

Kakoe u3 mpuBeNeHHBIX HUXKE CYKIECHUI OTHOCHUTEIBHO TPEX BHUJOB HABBIKOB YIPABIISIOIIUX
Bo1 cunTaere npaBuIbHBIM?

A. 3HAYMMOCTh TEXHOJOTHYECKMX HABBIKOB CHUXKAETCS IO MEpe TOro, Kak MOBBIIIAETCS PaHT
YIPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem Bblllle paHT YHpPaBIAMOIIEro, TeM Ooiblie TpeOyeTcss OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKHUX HABBIKOB OCTA€TCS HEM3MEHHOM IJisi YHPABJISIFOIIETO
T000r0 paHra.

B. Tlo wmepe yxecToueHUsi OKpyXaroleil OOCTAaHOBKM  TOBBIIIAETCS  3HAYHUMOCTD
KOMMYHHUKATHBHBIX HaBBIKOB.

3agaua 9
B kakoM u3 mpuUBEAEHHBIX HUXKE MPUMEPOB MOXHO YBUIETh HEAOCTATKU JIEMOKPATUUYECKHUX
METO/IOB YIIPaBJICHUS?
A. bnaromaps ToMy, 4YTO YHOPABISIONIME BHUMATEIBHO TNPHUCIYIIUBAIOTCS K MHEHUSIM
MOJAYMHEHHBIX W YYHUTHIBAIOT HX B CBOEM JEATENBHOCTH, MEXKIy YIPABIAIOIIMMU U
MOYMHEHHBIMUA YCTAHABIMBAIOTCSI TECHBIE, IOBEPUTEIbHBIE OTHOIICHUS. OJHAKO TIPU 3TOM Y
MOJAYMHEHHBIX  Pa3BUBAETCS CUJIBHOE YYBCTBO 3aBUCMMOCTM U HE  BOCHUTBHIBAETCS
CaMOCTOSITCILHOCTb.
b. Ecnu ympasnstomue OyayT BBICIYIIMBATh MHEHHE Ka)XJOTO IMOAYUHEHHOTO, OHU OYyAyT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOEKICHUS, YPETYJIUPOBAHUE Pa3IMYHBIX BOIMpPOCOB. B
CBSI3HM C ATHUM MOXET CIYYHThCS TaK, YTO YIPABISIONINE OyIyT HE B COCTOSHUUA CBOEBPEMEHHO
MIPOBOJIUTH B KU3HB HEOOXOUMBIE MEPOTIPUATHS B IKCTPEMATHHBIX YCIOBHUSIX.
B. Ecnu ynpapnstomue OyayT CIHMIIKOM 4YacTo NpuOeratb K BBICAYIIMBAHUI MHEHHUN
MOJAYUHEHHBIX, TO TOCJIETHUM 53TO IOCTENEHHO HAJI0EeCT, U OHU CTaHyT H30eraTh NEPBBIX,
COBETOBATHCS CO CTAPIIMMH IO BO3PACTy KOJIJIETaMH, OOIIEHUE ¢ KOTOPBIMU «yIOOHEe», 4eM
00IIIeHNE ¢ HAYaIbCTBOM.

3amaua 10
Kak nmomkeH neicTBOBATH YIPABISIONINA, KOTJa CO CTOPOHBI BBIMIECTOSIIIMX WHCTAHIHUA HE
MOCTYIAET YEeTKUX YKA3aHUH, HE ONPEACNIAIOTCS KOHKPETHBIE LEH?
A. HyXHO BBINTH C MPEUIOKEHUEM B BBIIIECTOAIIYIO HHCTAHITUIO W 3alPOCUTHh HEOOXOUMBIC
yKazaHus?
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b. Tlpoananu3upoBaTh OOCTAHOBKY, OINpPEAEIUTHh, YTO HEOOXOIUMO CHeNaTh MO COOCTBEHHOMU
WHUILIMATUBE B MHTEPECAX CBOCH OpraHU3alMHM U MPUCTYIHUTHh K OCYIIECTBICHUIO JCHUCTBUH IO
MOOMIM3aIIMU TIEPCOHAJIA HAa PEIICHUE BBISIBJICHHBIX 33]1a4.

B. OtcyrcTBUE YETKHUX yKa3aHUM M MOCTAHOBKM KOHKPETHBIX 1I€JIEN CO CTOPOHBI BBIIIECTOSIICH
WHCTAHIIMA MOXET OOBSICHATHCS TEM, YTO B ATHX cdepax CUUTAIOT HEIEeIecoOoOpa3HbIM U
HECBOEBPEMEHHBIM INMPUHHUMATh TOCHCIIHBIE pereHus. [loaToMy mpeanpuHUMaTh Kakue-I1m0o
MPAKTUYECKHUE JCHCTBUS HY)KHO TOJBKO TOCJIE TOTO, KaK MOCTYIIST YKa3aHHS CBEPXY.

3agaua 11

Kak ynpapnsronmuii 10KeH OTpearupoBaTh Ha 3asiBieHHEe pabOOTHHKA O TOM, YTO OH HeE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOEH paboThI?

A. ToyHO ycTaHOBHTH, Kakas paboTa Jana Obl yIOBICTBOPCHHUE ITOMY MOJAYHHEHHOMY, U, €CIIU
€CTh BO3MOKHOCTh, KaK MOKHO CKOpPE€ I0CTapaThCs IPEAOCTaBUTh €€ B3aMEH MPEKHEN.

b. dymaercs, uro 000# X0Tesn ObI UMETh PabOTy MO JIYIIE W MPUHOCAIIYIO YIOBIECTBOPEHUE.
Opnnako B ycloBHSIX (pUPMBI MPEAOCTaBUTH TAKOTO poaa paboTy sl BceX ee pabOTHUKOB
HEBO3MOXKHO. B CBSI3U C 3TUM HY)XHO YOCIUTEIBHO Pa3bsICHUTH PAOOTHHUKY, YTO B (UPME €CTh
MHOT'O COTPYAHUKOB, KOTOPbIE TEPIIEIUBO TPYIATCA HA IOPYUYEHHBIX UM y4acTKax.

B. HyxHO pa3bsCHUTH paOOTHHUKY, YTO yIOBICTBOPECHHOCTh pabOTOM ONpeneNseTcs TeM, KaK K
HEll OTHOCUTHCS M KaK €€ BBINONHATh. Hano J0Kka3arh, 4TO U OT BBINOJHAEMON UM PabOTHI
MOYKHO TIOJTy4aTh OOJIBIIOE YAOBICTBOPEHUE, €CIIM BUACTH B HEW TBOPUECKUE HAYaIa.

3agaya 12
MBan BacunbeBuu Monoaoi chneuuanuct (emy Bcero 26) Ha KpPYyHHOM TOCTHHHYHOM
npeanpuatuyd. OH Opullen Ha NPEeANpUATHE OOBIYHBIM MEHEIKEPOM, HO MPOSBUI ce0sl Kak
BBICOKOKBAJIM()MIUPOBAHHBIN CHEIUAINCT CO CHOCOOHOCTBIO K CTPATErMUECKOMY MBIIUIEHUIO
Y OPraHU3aTOPCKUMU 3afaTkamu. [ depe3 HEKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOJUTEIIS.
B ero nopunmHeHnn okasaiuch JIOU B Bo3pacTe 45 — 65 5eT, KoTopble MpopaboTaiu Ha 3TOM
NPEeANPUATHH HE OAMH JIECATOK JIeT. DTO MYKUYUHBI CTapoil 3aKajKu, WHXKEHEPBI, TPYIATrH.
[Tockonbky Ham MBaH aMOUIIMO3HBIH MOJIO/IOH YETIOBEK, €ro MoKa3aTeNd CTa0MIBHO PacTyT.
Ho npo6iiema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOAMTEINS B CUJIY €ro IOHOT'O BO3pacTa.
B pesynprare VBaH HauMHAeT 3JIMTBCA U JIEP3UTH, a COTPYAHUKH BOCIPHHHMMAIOT ITO €ILE
Xy)K€ U HalpssKeHHe B oTnene Bo3pacTaeT. A lBaH He MOHMMaeT, MOYeMy €ro He XOTST
CIIyIIaTh W BBINOJHATH €ro pacnopsbkeHus. M Bot ¢ onHo# cropoHsl MBaH, KOTOPBIH OBICTPO
NPUHUMAET YIpaBI€HYECKUE PpEILIEHHUs, MCIOJIb3yeT COBPEMEHHbIE METOIbl B padorTe,
MIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, M COBEPLIEHHO HE TepHnUT HepacTtoponHoctH. C
JIPYroil CTOPOHBI COTPYIHUKH OTJIe]a, HECTIOCOOHBIE HACTOJILKO OIEPAaTUBHO BHINOJHATH 3TU
pelieHusi, HO KOTOpble ImpopaldoTanu Ha NpPEeInpUsTHH HE OJMWH TOJ, 3HAIOT CBOE JAENO0 U
TpeOyIOT K cebe OoJiee yBaKUTEIIHBHOTO OTHOIIICHHUSI.
Bonpoc: Uto nenate reHepaibHOMY JAUPEKTOpY B JaHHOW cuTyauuu? Jlubo yOupars VBana,
IIOTOMY 4YTO CHTyallHsl B OTJEJE€ HAYMHAET HAKAIATHCSA, HO OH MOXET PEaJbHO NPHUBECTH
npeanpusTie Ha JIpyrod ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXHO
NOTEepPSATh CHEUUATUCTOB, KOTOpble mpopaboTamu MHOro Jer. YTo [HOMKeH craenathb
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPATh IIEHHbIE KaJpbl U, 4TOOBI paboTa B OT/elNe cTaja
Clla)kKeHHOM M KOMaHIHOM?

3amaua 13
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3aBenyromuii  otnenom wuHpopMmaruun WBaH IloaropHelii W3BEeCTEH  Kak CTPOTUU
PYKOBOJUTENb, BCEra TPEOYIOIUI BBIMOIHEHUS MPAaBUI U INPOBOJUBIIUN CTPOTUl KOHTPOJIb.
Korna 2 roma Hazaj ero Ha3HaYWIM Ha 3Ty JOJDKHOCTb, BO3HHMKIIO MHOIO pa3Horjacuil. 3a 6
MECSIIIEB €r0 PYKOBOJACTBA OBLIO YBOJIEHO 9 MHXXEHEPOB U TEXHHUKOB, HEKOTOpPbIE COTPYIHUKU
ObuM TIepeBeZieHbl Ha Apyryto padory. Onnako IloaropHslii cMOr BOOJYIIEBHTH OCTABIIMXCS
CBOUX PaOOTHUKOB y4yacTBOBaTbh B IPOBEJEHHUU BECEHHMX IPOEKTOB, TpeOOBaJ MOJYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

ITonropHomy ynanoch yMEHBLIMTb 3aTpaThl Ha nepcoHasl Ha 10% u Bce IMpOEKTHI ObLIN
caaHbl B Ccpok. Tak Kak €ro CYMTalu CEpbE3HbIM PYKOBOJUTENIEM, HCIHOJb3YIOLIUM
3¢ (deKTUBHBIE METO/bI, €My CJIieJIajd BBITOJAHOE IMPENJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
ApyTryto hupmy.

Hupekrop nanHoro npeanpusatus [lerp Cunun cHavana XOTeN MPEAIOKUTh NOBBILICHHUE
B JIOJUKHOCTU KOMY-HUOYIb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. Ilocne 2-X HeenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIAEIOM
uHpopmauun HazHauuiau  Huxomas  JlembsiHOBa.  JIeMbSHOB — cuuTancs  CIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHHEM B JOJDKHOCTH, OH CUMUTAJ, YTO MOXKET
IIOJIyYUTh HOBBIN OIIBIT B paboTe.

Huxonail JleMpsiHOB OblII CTOPOHHUKOM LIE€JIE€HAIIPABICHHOI0 IUIaHUpOBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb Ul PeLIeHHUs] KaKuX-1100 3a/1a4, a BOIIPOC O CPEeACTBAX
Y METOJaxX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHsle. Ho OH He 0TKa3bIBaJl B TOMOLIY NIPU
pelieHny npoodiieM, CBA3aHHBIX ¢ paboTOi.

Yepes Mecsdll cTano SICHO, YTO JieNa B OTHENIE C HOBBIM PYKOBOJIUTENIEM HIYT IIJIOXO.
Heckonpko mpoekToB HE OBLIM UCIIOIHEHBI K CPOKY, B APYTrHUX HE OBUT JOCTHTHYT JKEJIAeMBbIH
pesyiabTar. becenays ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YyTO MO MX MHeHUto Hukomail JlembsiHOB
JIEMCTBOBAJI HE TaK, KaK HEOOXOIUMO pyKoBoAuTeN0. OH HE JaBajl KOHKPETHBIX YKa3aHWM s
JOCTIDKEHUS 1enu. M nmepcoHan He uMest KOHKPETHOTO IulaHa paboT cuutal, u4Tto JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIU Obl UMEIT KEeTaHHE.

Bomnpocsr:
1. Yro ke mpou301uIo U noyemy?
2. JlaiiTe XapakTepUCTHKY cTHied pykoBoacTBa Ilogropnoro m JlempsiHOBa, ompenenure
paznuuusl.
3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?
3anaua 14

Mexny 3amMecTuTeNneM pYKOBOAMTENS CPEAHEr0 YPOBHA M JIMHEWHBIM PYKOBOJIUTEIEM
OCJIOXKHUJIMCh OTHOLLEHHUS B CBSI3U C TEM, YTO U3-3a HEYIOBICTBOPUTEIILHBIX KOMMYHUKALIUN Ha
COOTBETCTBYIOIIEM YPOBHE YNPABICHHS B TOCTUHHIIE BO3HHKIIA IPEANOCHUIKA CPbIBA BAKHOTO
MEPOIIPUATHSL.

3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpezaeneHue rpaduxka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEJIECHHEM MOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW O YKAa3aHHOI'O MEPONPHUSTHS BBISICHSET, YTO CPOKH €ro
IPOBE/ICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xome 3To# e Oecebl TMHEHHBbIH
PYKOBOJIMTEIb MPEIIAraeT CPOKU MPOBEACHUS MEPOIPHUATHS, a 3aMECTUTENb BBICKA3bIBAECT EMY
CBOE HEI0BOJIBbCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHeiHbIN pyKOBOAUTEh B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEJHETO YPOBHS (CBOUM
HEMOCPEACTBEHHbIM Ha4YallbHUKOM), MpPHU3HAB B OOLIEM CBOW NPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWJ BHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs CTajla CIEACTBHEM TOTO, 4TO
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3aMeCTUTENh aKIEHTUPOBAJI BHUMAHUE HA MPHUOIMKAIOIINXCS CPOKAX MPOBEICHUS yKa3aHHBIX
MEPONPUITHIA HA OYEPETHOM COBEIIAHUU.

PykoBomuTenb cpeaHero ypoBHS PEKOMEHIOBAl CBOEMY IMOAYMHEHHOMY 0o0Jieeé BHHUMATEIHHO
CIeauTh 3a TpaduKaMu MPOBEIEHUs MOAOOHBIX MEpONpUATUN U OoJiee TECHO KOHTAKTHPOBATH
MO0 3THUM BOMPOC C COOTBETCTBYIOIIMMHM JIOJDKHOCTHBIMU JHIlaMu. Ha ouepenHoM coBelaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHPOBAJ BHMMAaHHUE Ha
CJIOKUBILEHCS CUTYaLUU.

Ilpoananuzupyiime Oeticmeusi 6cex y4acmuuko8 ciodicugwelics cumyayuu. Aensemcs iu ona
KoH@aukmom? Bviasume 6 Heli KoHgaukmuvle Ccumyayuu. CnpocHo3upyime OmMHOUleHUs
Medcdy YUacmHUKAMU Ccumyayuu nocie coeewjaumus. Ymecmmua 1u Ovlia Kpumuka Ha
cosewanuu?

3agaua 15

Ha mo60M npeanpusiTuu ecTh y4acTKH, Ha KOTOpPbIe paOOTHUKY 1O pa3HbIM IPUYMHAM UAYT Oe3
ocoboro sxemaHus. OJHaXIbl HayaJbHULIA OTHAE]Aa, B KOTOpPOM paboTana coTpyaHuma A
(KOJJIEKTUB B FOCTHHHULE ObUI MOJHOCTBIO KEHCKUI), BEPHYBIINCH C IUIAHEPKH, cooOumiIa ei
TOHOM, HE TEPIIIIUM BO3PAKEHHUN, YTO OHA JIOJDKHA Oy[eT 3aMemaTth 3a00JIeBIIyI0 paboTHHILY
B coceiHeM noapasnenenuu. CorpyaHuna A B TOH ke MaHepe 0TKa3alach, MOTUBHPYS TEM, YTO
pexuM paboTel Ha 3ToW JoiukHOCTH ¢ 10 1o 19 yacos, a el HyxHO 10 18 uvacoB 3abuparb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HayaJIbHUIA XOPOLIO 3HaJIa.

Hauanpauna otnmena monoxmwia 00 OTKa3e PYyKOBOAMUTENIO TOCTHHHIBL. CoTpymaHuily A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», M OHA PEILUTEIbHO HAIPaBUJACh 3aILMINATHCS U OTCTaUBaTh
cBou wuHTepechl. He BoHAs B KaOMHET, OHa YyBHJENA TIJla3a YEJIOBEKA, COBEPIICHHO HE
cobupasIIerocss Ha Hee HanaaTh. [locie 1O0OpoKeNnaTeIbHOrO NPUBETCTBUSL PYKOBOJUTEIbHHIIA
oOpatunack K COTpYAHHUIIE A CO CcIHeAylmHUMHU cioBamMH: «S moHMMaro, 4to y TeOs
yBaKuTeNlbHas npuunHa. Ho ThI nmyyine Apyrux 3Haellb TOT y4yacTOK, Ha KOTOpOM paboTana
paHbIIe s HOBOMY YEJIOBEKY Cpa3y OCBOMTHCS OyAeT Heyerko. Sl cuuTaro, 4To Thl TaMm
CHpaBUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.»
Cotpynnuiie A He OCTaBajIOCh HUYETO JPYTroro, Kak COrjJacuThCs.

JaiiTe KOH()IMKTOIOrMYECKHI aHAIN3 TPUBEICHHON UCTOPUH.

3anauya 16
B xommnanun «Te3 Typ » NpoOU301LUIO COKpaIleHne nepconana. Ajekcanp Bacuibes, MmeHemxep

1o paboTe ¢ KIMEHTaMH, OKa3ajcs CPeaH TeX, KOro PYKOBOJUTENb PEIIN HE YBOJIBHSATh.

C onHOU CTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro pabdoTy OLUEHWIM MO JTOCTOMHCTBY,
npu3Haiu ero npodeccuonanusM. C Ipyroil — peopraHuszaiys KOMIAHUU HE NMPUOaBUIA eMy
SHTY3Ma3Ma. MoOJ0J0i uernoBEeK OOsJICS COBEPIIUTh KaKylO-HHOYIb OHIMOKY U T€M CaMbIM
HaBJIeYb Ha ce0s THEB HAYalbCTBA. A BO3MOXXHOCTh OHIMOMTHCS ObLIAa BIIOJIHE BEPOSITHOM.
IIpexne Auiekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TEHEPh €My MOPYYMIIN €lIe U
odopmiieHHe BCceX JOKYMEHTOB I10 CEIKE.

[Tonavany Anekcanap HaJescs, 4TO caM pazdepercss B ’ToM Bopoxe Oymar. B manpHeiem xe
OH IIOHAJI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)KeTCs Ha MEpBbIi B3rsaA. B pesynprate Mosnonoin
YeJIOBEK 3aIlyCTHII HOBOE JUIs ce0sl HarpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMUNBAIOCH,
KaK CHEXHbBI KOM. AJleKCaHJp HE 3HaJ, KaK HUX pEelIMTb, HO NpPHU3HABaTbCs B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJl. MOJoJ0i YeloBeK MPUYHbLI, MPOJOJKal paboTaTh, HO YyxkKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEXIE.
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Tak kak KoMIaHus ObUla HEOOJbINAs, BCEMHU KaJPOBBIMH BOMPOCAMU B HEH 3aHMMAJCS cam
pykoBoautenb. OH 3aMeTWl NEpPEeMEHbl B HACTPOEHHUHM COTPYAHHMKA, KOTOPOIO CUMTAI
MEPCIEKTUBHBIM, U PEIIMII Pa300paThbCs B CUTYaLIUH.
Kak BbI cunrtaere, 4To B 3TOM Cily4ae JOJHKEH MPEAINPUHATh PYKOBOJIUTENL AJleKcanapa?
Bynytr orneHuBaTbcs pemieHus, YYUTHIBAIOUIUME CHUTYallMI0 B KOMIAHUHU, OPUTMHAIBHOCTH
MIPEAJIaraeMoro pyKOBOJUTEIO BApUAHTA JCHCTBUI.
3agaua 17

B kpynHoil roctunune, 3a 10 JjieT CylmiecTBOBaHUS KOTOPOM CIOKWICS JIPY>KHBIM
KOJUICKTUB, YYPEAUTENIA MO KAKUM-TO IMPUYMHAM PEIIMJIM CMEHUTh I€HEPAIbHOIO JUPEKTOpA.
3amMecTUTeNsl JIUPEKTOpa OCTAaBWIM MpexHero. COTpyAHUKH TOCTUHHUIBI BHEIIHE CIOKOMHO
BOCITPUHSIIM CMEHY F'€HEPaJIbHOT0, HO BCE TEKYIIME BOIIPOCHI MPEANOYUTAIINA PEIIATh HE C HUM, a
C ero 3amecTuTesneM. ECTECTBEHHO, JaHHOE IOJIOKEHUE JIe] CTajo BbI3bIBATh HEAOBOJBCTBO Y
TEeHEPAIbHOTO JTUPEKTOpPa, KOTOPHIM Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
bbuin mpoBeneHbl COBEIaHus, Ha KOTOPBIX YETKO OMpEAeIsiIcs Kpyr 0O0si3aHHOCTEH Ka)I0ro
paboTHHKA, [EJIETUPOBAIUCH IMOTHOMOYHUS TEHEPAIBHOTO JAUPEKTOpa U €ro 3aMeCTHTEIs,
KOJUIEKTUB OTHPABISJICS Ha TpeHUHTH. Ho cuTyanus He HM3MEHWIach, paboTa TOCTHUHUIIBI
MPaKTUYECKH TMapajn30BaHa, MPUYEM, CO CJIOB COTPYAHUKOB, OHM HE CabOTHUPYIOT HOBOTO
TE€HEPAIbHOIO TUPEKTOPA, OHU IIPOCTO "elle K HeMY HE MPUBBIKIN'.

Kakwue neiicTBus cieayer NpeanpuHITh TeHEpaIbHOMY TUPEKTOPY?

3anaya 18
B 3TOM 3a/laHuu HE00X0AUMO IPOJIEMOHCTPUPOBATH YMEHHUE CTY/ACHTOB
MOTHBUPOBATh MIOYNHEHHBIX.
3ajanue: PykoBOJACTBOM TOCTHHMIIBI OBLIO NPUHATO PEUICHHE YBEIHYHUTH JIUTEIBHOCTD
pabodero JHsS BallMX MOJYMHEHHBIX Ha | 4yac 0e3 yBeiaMueHHUs 3apabOTHOM MIaThl 3a
JOTIONHUTENbHOE BpeMs. Baimia 3amaua goHecTH 3Ty HMHQOpMalMI0O HAa IMOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIIAaHUU TaKUM OO0pa3oM, 4YTOOBI OHO OBUIO MPHUHATO MOJOKUTENBHO.
Onummte B Gopme NpsMOM peun, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. [latb cTyJeHTaM BO3MOXKHOCTb C(OpPMYIUpOBaTh B (hopme mpsMoil peun obpalieHue K
MOIYMHEHHBIM.
2 mar. Ilpennoxxute cTygeHTaM TpU BapuaHTa OTBETOB pyKoBojuTened. OHU JTOJKHBI
BbIOpaTh Hanbosiee 3 PEeKTUBHBIN U OOBACHUTH, TOUEMY.

OTBETHI PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxaembple kosuieru! Y MeHs [ Bac HE OYEHb NpPHUATHAs HOBOCThb. s pemieHus
ONepaTUBHBIX 3aJ1a4 HaM HE0OX0IuMo mopaboTaTh Oojee HaNpsXKEHHO, YeM 00bIuHO. B cBsizn
C 9TUM, HaUMHAas C CErOJHSIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. DTa Mepa
BpPEMEHHasl, BOIPOC JOMOJIHUTEIbHON OIIaThl OyZeM 00CYXkIaTh C PyKOBOJICTBOM IO UTOr'aM
Hanieil paboThl.
S Takke octarock Ha paboTe BMecTe ¢ BamMu aHanM3upoBaTh TO YTO MBI HAJENalId 3a JCHb
NpHUAETCS BEYepoM, TaK 4To s OyAay Ha paboTe MPaKTUYECKH O HOUM, KTO XOYET OCTaThCA
JI0JIbIIIE — IPUCOEANHINTECH !
PykoBonuTens 2
Ha oOmem coOpanun: «J/loBoxxy po Bamero cBeneHusi, uro ObIT cHaeldaH pacyer
CIICIIMAIMCTAMA Ha OCHOBAaHWHU KOTOPOTO IS JajdbHEWIIer mpuOblIpHON padoTsl OOmiecTBa
HEOOXOJMMO YBEJIIMYUTh JJIUTEIBHOCTh pabodyero MAHs Hamero otaena Ha 1 dgac 0es
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YBEJIIMYCHHS 3apa0OOTHOW IUIaThl 3a JOMOJHUTENbHOE Bpems. [Ipu mpomoimkeHun paboThl B
HACTOSIIIIEM pEeXUME Hac >KAET OTPULIATENbHBIN J0XOH W B JalbHEHIIeM — JIMKBUIALUS
O6mecTBa.fl HanEIOCh, YTO YBENUYCHHUE JIUTEIBHOCTH pabodero BpeMeHu OyeT BpeMEHHBIM
Ha 3-6 mecsaueB u Hame OOIMmECTBO BHIMIAET B Oimkailiiee BpeMs M3 3aTPyAHUTEILHOTO
nojiokeHusi. B Hamem oTzaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpbIX pykoBoAcTBO OOmiectBa Haneerca. [oroBa orBetuth Ha Bamwm Bompocsl,
IPEAJIOKEHUS

PykoBoauTens 3

HoOpslii 1eHb, kosieru!

C 3zaBTpamHero AHsS Mbl OyaeM C BaMH BHAETbCS yamle, oOmaTbcsi U 00CYXKAaTh
IPOU3BOJICTBEHHBIE BOIPOCHI aAKTHBHEH W OOJbINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. 1 310 Bce Omaromapsi He Mepexoay Ha «JIeTHEe» BpeMs. A UCKIIOUUTEIHHO BO
Oaro mpouBeTaHWs Hamedl KoMmaHuM. Pabodee BpeMst yBENWYHTCS, 3apIuiara HET, HO
YCHJIMSIMU HAIIIETO CIJIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3YNbTaThl Halled paboThl U
3apaboTaeM 00TaTyro MpeMuIo.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcs caMbiM 3P ¢deKTHBHBIM. CHOpMyIHpyHTe CBOM
OTBET. A Telephb CBEPHTECH C HAIIUM MHEHHEM.

KouTtpoJsbHas Touka 4 - BelnmosiHeHHe rpynmoBoro nNpoeKra
TemaTuka rpynmnoBbIX MPOEKTOB

1.Mogens mporecca oOCTyKUBaHHs NOTpeOuTeneil (Ha mpumepe pasIMYHbIX MPEANPHUITUHR
TYPUHIAYCTPUHN)

2. Pazpabotka koHuenuuu Guest Touch Line(r) — TMHMM TOYEK CONPUKOCHOBEHMS C TOCTSIMHU
WIM IOTPEOUTENIMU (Ha IpUMEpE Pa3IuYHbIX CIYX O FOCTUHHUYHOTO MPEATIPUATHS)

3.Ananu3 GpyHKIMN MEHEPKMEHTa» (Ha MpUMepe KOHKPETHOTO TOCTUHUYHOTO MPEIIPUSTH )

I'pynna cmyoenmos oenumcs Ha nooepynnel om 3 00 5 uenosek 6 kaxcoou. Kasxcoas nodepynna
npoeooum uccie0o8anue no 6blOpaHHOMY 20CMuHUYHOMY npeonpusmuio. Ilocne uccredosanus
20MOBUMCS NOACHUMENbHAA 3aNUCKd, HA OCHO8E KOMOPOIU GbINOJIHAEMC Npe3eHmayus u
nNUULEeMcsi peyb.

Kaoicoas nooepynna npesenmyem ceoti 2pynnogoti npoekm 8 ¢opme MYyIbmuUMeOUtiHou
npesenmayuu. Ilo okonuanuu npesenmayuu npeononazaemcs HeboIbulas pynnoeas OUCKYCcus
U Omeemvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum >manom 3awumol 2pynnoebLIX HNPOEKMOE AGNAemcs NooGedeHue Umo2o8 U
9KCNepMHAs OYeHKA pe3yibmamos pabomul NOOZPynn.

HDI/IMCDHOE COACPKAHME I'PYIIIIOBOI'0 ITPOECKTA

Tumynonolu 1ucm

Bseoenue (1-2 cTpaHuiis)

O60cHOBaTh aKTYaJIbHOCTh TEMbI IPYIIOBOIO MPOEKTa, €r0 TEOPETHUYECKYI0 M MPAKTUYECKYIO
3HaYMMOCTb. ONpeeTUTh LeNb IPYNIIOBOr0 IPOEKTa U OCHOBHBIE peliaeMble 3a1a4u. Beiienutsb
peaIMeT U 00BEKT IPYIIIOBOI0 MPOEKTA.

1. O0mast xapakTepucTUKa TOCTUHHYHOTO HpeAnpusaTus (cdepa AeaTeNbHOCTH, FOPUANYECKHN
aZipec, LIeb U 3aJa4u, MUCCHS MTPEANIPUITHS)
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2. Anamu3z ¢(yHKUOMHA MEHEKMEHTa (TIPOBECTH AaHANU3 OJHOW W3 CICAYIOMMX (YHKIHI:
IUTAHUPOBAHKE, OpraHU3aIHsl, MOTUBAIUS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 crpaHuUIlbl)

Crnenatb BBIBOABI MO NMPOBEACHHOMY aHAJIM3y: OCHOBHBIC IMOJIOKHUTEIbHBIE U OTpULIATEIbHbBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB MIEPEUUCITUTD ITYTH UX PEIICHHUS.
Cnucok ucnonav3yemoui aumepamypuol (He Meree 10).

Odopmnenne crucka peKoMeHAyeTcss mpoBoauTh B coorBerctBum ¢ [OCT 7.1.-84.
[lepeuncnuth UCIOIB30BAHHYIO JINTEPATYPY HEOOXOAUMO CIIMCKOM CO CKBO3HOW HyMmepaluei B
anaBUTHOM TIOPSIZIKE, a TaKXKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JTUTEPATYPhI CAEAYIOLUUM 00pa3oM:

Hopmarusnas nutepatypa

OcHoBHast TuTepaTypa

JononHuTenpHas tureparypa

[Tepuoanueckue u3aHUsg

WNHuTepHeT-pecypcesl

HpOMe)KyTO‘lHaﬂ aTTeCTanuda — IK3aMEH

IIpumepHas TeMaTHKa IK3aMeHAIHOHHBIX BOIPOCOB:
MeHemKMEHT Kak Hayka B UcKyccTBO. Ero rnaBHas 3amayva.
UYeTsipe KOHIENIIMN PA3BUTHSI HAYKH 00 YIIPABICHUHU U UX CYTh.
CoBpeMeHHbIE ITOAXO0/IbI K YIPABICHHIO: IPOLECCHBIHN, CUCTEMHBIN, CUTYallMOHHBIH.
[TonsiTve U CYITHOCTh MEHEI)KMEHTA TOCTUHUYHON UHTyCTPHH.
@YHKIIMY MEHEP)KMEHTA TOCTUHUYHON UHIyCTPHH.
[lenu u 3agaun MEHEIPKMEHTA TOCTUHUYHON UHTyCTPHUH.
XapakTepHble YepThl MEHEIKMEHTA: OSKOHOMMYECKHH, COLHUAJIBHO-TICUXOJIOIHYECKUH,
MIPAaBOBOM M OPraHU3aMOHHO-TEXHUYECKUM ACTIEKTHI.
8. MHudpactpykTypa MEeHEeKMEHTa TOCTUHUYHON HHAYCTPHH.
9. Mertoas! ynpaBieHHsS B MEHEDKMEHTE T10 XapaKTepy OTHOIICHUH.
10. Crparernyeckoe ynpapieHHE U €0 MOJCHUCTEMBI.
11. Bunsl cTpaTeruii nepcrneKTUBHOTO Pa3BUTHUS (PUPMBI.
12. TlpuHIUMBI CTPATErMYECKOTO YIPABICHHUSL.
13. OcHOBHBIE ATAIBI CTPATETHYECKOTO YITPABICHHUS.
14. Cymmocts meroma SWOT-ananuza mnpu 00CiI€OBaHMM CHJIBHBIX M CIAOBIX CTOPOH
OpraHu3aluy.
15. Muccus 1 1enu opraiu3aiil TOCTHHUYHON MHTYCTPHH.
16. Mogens ynpaBieHHUs IO TEISIM.
17. TaxTuka MEHEeI)KMEHTa B TOCTUHUYHON UHycTpUuU. Tekylee miIaHUPOBaHUE U €r0 3TaIlbl.
18. CrpykTypa ynpaBieHHUs: 3BeHbs, YPOBHH, CBSI3H.
19. Hepapxuueckue THUIBI OPraHU3ALMOHHBIX CTPYKTYp (IMHEeHHas, (YyHKIMOHAIbHAas,
JTUBU3MOHANbHASA), X JOCTOMHCTBA U HEJOCTATKH.
20. OpraHu3alMoHHAs CTPYKTYpa yIpaBlieHUs] B TOCTUHUYHONW MHTYCTPUH.
21. Drambl ¥ IPUHIUTEI TPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.
22. KommyHuKauu B yrpasieHUH. KOMMyHHKallMOHHbBIE CETH.
23. Komnexrus, rpynma. @opmansHbie 1 He(hOpMaAITEHBIE TPYIIIIHL.
24. ®OyHKUIUU TPYIOBOTO KOJUIEKTUBA. DTaIlbl €ro (OpMHUPOBAHUS.
Brnacts u popmsl Bractu. OcoO€HHOCTH AMOLIMOHAILHOTO M PAaCCYJ0YHOTO BIMSHUS Ha
25. MOJYMHEHHBIX.

NoabkowhE
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Kanans! mposiBieHus: GyHKITUH BJIACTH.

. TpeGoBanus K MEHEIKEPY B MOJIEJIA COBPEMEHHOT'O MEHEKMEHTA.

OYHKIUU U 33/1a491 UHHOBAIIMOHHOTO MEHE/HKMEHTA TOCTUHUYHON UHIYCTPHH.
Ctunm ynpaBiieHUs: U ©X OCOOCHHOCTH.

. Motuanus. CoaepxarenbHble TeOpUU MoTUBanuu: Macnoy, ['eprdepra.

. MoruBauus. [Iponieccyansnas Teopust cupaBeaiuBoctu [loprepa-Jloypena.

. Kagposas nonutuka u ee stamnsl

. YropaBneHue pabouyuM BpeMEeHEM PYKOBOAUTENS B TOCTUHUYHON UHTyCTPHH.

. MeTonpl arrecTaluu rnepcoHara.

. 3aa4yu JesTeNbHOCTH MEHEKepa B TOCTUHHUYHON UHTYCTPHH.

. TpeOGoBaHMsI K TOATOTOBKE MEHEKEpa B TOCTUHUYHON HHTYCTPHUH.

. Otnuumne MeHemxepa oT JIuaepa.

. YrpaBieHYecKas CBs3b «CYOBEKT YIpaBJICHHUS — OOBEKT YIPaBICHUS» U HEOOXOAUMBIE JIJIst

3TOU CBS3HU YCIOBUA.

39.
40.
41.
42.
43.
44,
45.
46.

7.
48

MotuBamus. ConeprkaTellbHbIe TeoOprun MoTuBauu: Asbaepdepa n Mak-Knemanna.
OddexTuBHOE «DOpMUPOBAHNE» MEHE)KEPA B TOCTUHUYHON UHIYCTPHUH.

MeHeKMEHT Kak Mporecc, QyHKIHS, BU]T ASSITEILHOCTH IO PYKOBOACTBY JIFOABMH
DBOJIIOLMS YIIPABIEHYECKON MBICIIH.

Moenu MEHEIKMEHTA: AMEPUKAHCKAs, AIMTOHCKAs1, EBPOIIECKasl.

OC00CHHOCTH POCCHIICKOTO MEHEHKMEHTA.

[TonsiTre 1 00IIAs XapaKTEPUCTUKA OpraHU3AIUN

DTanbl )KU3HEHHOTO 1IUKJIa OpraHu3anuu. Busibl opranu3anmii

Buytpennsis cpega opranuzanuu u €€ OCHOBHBIC 3JIEMEHTHI

. XapakTepuCTUKU BHEIIHEH cpeabl opraHuzanuu. PakTopsl NPSIMOr0O M KOCBEHHOI'O

BO3JICUCTBUS HA OPraHU3aLAI0

50.
51.
52.
53.
54,
55.
56.

CymuHocTh, PYHKIIMH U 3JIEMEHTHI OPraHU3alMOHHOM KYJIbTYpBI
VYrpaBieHnue OpraHu3alMOHHON KYJIbTYpOM

VYnpaBieHne Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.
CyImHOCTh U poJib IUIAHWPOBAHUS B YIIPABIEHUN OpraHu3alren.
Crparerndeckoe IIaHUPOBAHUE.

Opranuzanys Kak QyHKIMS yIpaBIeHUS.

IToHsTHE KOHTPOJIS B YIPABIEHYECKOU JEATEIBHOCTH.

557. [lonsitue wmerona ympasieHus. OOmMe MeETOAbl YIpaBICHUS: aJAMHUHHCTPaTHBHBIE,
HYKOHOMUYECKHUE, COLIUAIBHO-TICUX0JIOTUYECKHE.

58.
59.
60.
61.
62.
63.
64.
65.
66.

67
68
69

70.
71.

ITonsiTre nuuHOCTH. PAKTOPHI, BAUSAIOIINE HA CTAHOBJICHUE JINYHOCTH.

ITonsatue rpynnsl. Buas! rpymni.. @akTopsl, BAUAOLINE HA TPYIIIOBYIO IUHAMUKY.
['pynna u KOJUIEKTHB.

Poine koMaHHOM pabOTHI B OpraHU3allyy.

®daxTopsl, BaUstoLe Ha 3(HEKTUBHOCTh PAOOTH KOMaH/IbI.

IToHATHS MOTHUBALMU U CTUMYJIUPOBAHUS.

[IpuMeHNMOCTh MOTUBALIMOHHBIX TEOPUI B COBPEMEHHOW MPAKTUKE YIIPABIICHUS.
MotuBanus U CTUMYJIMPOBAHUE TPYAA.

CoBpeMeHHBIE CUCTEMBI MOTHBAIUY TIEPCOHAIA.

. OgHOMEpHBIE 1 MHOTOMEPHBIE CTHJIN PYKOBOJICTBA.

. INonsrtue muaepctra. [Ipobiema nuaepcTBa B COBPEMEHHBIX OPraHU3alMSIX.

. OcHOBHBIE KOHIIENIIMH JIHIEPCTBA

[TonsiTHe ynpaBiieHUeCKOro pemenus. Poib pelennii B ynpaBieHUH.

Bunpsl ynpaBieHueCKuX petieHnit 1 TpeOOBaHuUs, IPEIbIBISIEMbIE K HUM.
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72. Dtanbl NPUHATHS PALUOHAIBHOTO YIIPABIEHYECKOTO PEIICHUS.

73. ®dakTopsl, BIUAIOLIUE HA IPOLIECC IPUHITUS YIIPABICHUECKUX PELICHUH.

74. Metonbl IPUHATHUS YIIPABIEHYECKUX PEIICHUH.

75. KoMMyHHKallUu B CUCTEME YIIPABICHHUSL.

76. MeEXIMYHOCTHBIE W OpraHU3allMOHHbIE Oapbepbl B KOMMYHHUKALUAX, CIIOCOOBI HX
IPEOI0JICHHSL.

77. KoMMyHHMKaluy ¥ TUIIOJIOTUSI IUYHOCTH.

78. JlemoBas Oecena Kak OCHOBHas (popMma JeII0BOTO OOIICHHS.

79. IlyOGmu4HOE BBICTYIICHHE.

80. JlemoBbie meperoBophl Kak ¢popmMa JIEJI0BOTO OOIICHUSI.

81. Ionsarue xonpaukTa. [loTeHIMaTBHAS IEHHOCTH U OMACHOCTH KOH(IIUKTA.
82. YpoBHH U BuAbI KOHPIHUKTA

83. Uctouynuku u bl KOHGIUKTOB. CTaguu pa3BUTHA KOHPIMKTHOW CUTYaIlHH.
84. IIpobnembl BbIOOpA CTUIISI TOBEACHHS B KOH(PIUKTHON CUTYaIlHH.

85. B3amMocBs3b KOH(IUKTA U CTpecca.

HpI/IMepHaH TeMaTHKA TeCTOBLIX 3aJaHMIi:
Paznen 1. Pa3ButHe cucTeMbl YIpaBJICHUSA A €€ 0CO0EHHOCTH

1. Kakue mnpuHIMIBI MEHEHKMEHTa OOOCHOBal B CBoci KHHre «HuKkomaxoBasi 3THKa»
npeBHerpeueckuil punocod Apucrorens?
1. DTU4ecKue u ICTETUUYECKUE TPUHIIUIIBL;
2. OpraHu3annoOHHBIE;
3. KopmnoparusHsle;
4. MopanbHble IPUHLNUIIBL,
5. Crneunduyeckne NpUHLIHUIIBI.
2. Kak MOHO OOBSICHUTh CYIIHOCTh IPUHIIMIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?
1. B oprammzanmm Bcerga JOJDKEH YUYMTBHIBATBCA TOJBKO JIMYHBIA HHTEPEC
PYKOBOAMTEIIEH OpraHU3aliy;
2. Wntepec onHoro paboTHUKA JOJKEH MPeodiaaTh Hal HHTEPECAaMH OpTaHU3aIluu B
LEJIOM;
3. HHTepec OTHENBbHBIX MEHEIDKEPOB JOJDKEH TpeodsiafaTh HaJ WHTEpecaMu
OTJIENIbHBIX TPYII PAOOTHUKOB,;
4. B opranuzanuy MHTEpEChl OJHOr0 pabdOTHHUKA WUJIU IPYMIBlI HE JOJKEH MpeodaanaTh
HaJ UHTEPECAMH OPraHU3alUH B LIEJIOM;
5. UHTepec opranu3anuu He JOKEH peobiiaaTh HaJl HHTepecaMH KOJUIEKTHBA.
3. Yro npexycmaTpuBaeT AMCUMILIIMHA KaK IPUHLUI MEHEIKMEHTA?
1. BoimonHenue Bcemu pabOTHUKAaMU OCTaBICHHBIX 3a/1aHUN;
2. Yerxkoe mpuIepKMBAaHHWE aAAMHHHMCTpALMEd MpPEANpUSATHS M €ro IEepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA;
3. BrinonHeHue MeHeKEepaMu MOCTABICHHBIX 3aJaHU;
4. BpmonHeHne pabOTHUKAaMU ammnapaTa yIpaBJIeHUs TOCTaBIEHHBIX 3aJaHMUI;
5. TlonHoe mogunHeHUe paOOTHUKOB PYKOBOJSIIEMY armapary.
4. YTo OJKHBI OTPaXkaTh COBPEMEHHBIE PUHIIUITBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABICHUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILLIEHUE, KOTOPBIE CKJIATBIBAIOTCS B CUCTEME;
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4. OCHOBHBIE CBOMCTBA, CBSI3M M OTHOILCHHUS YINPABICHHUS, KOTOPBIE CKIAIbIBAIOTCS B

CHCTEME;

5. O0s3aTenbHOE HATMYKE LIEJIH TPU YITPABJICHUU.
5. Yro sBNIAETCS OCHOBOM YIIpaBieHUs KaKOH JIMOO CUCTEMBbI?

1. IlpuHLIUIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIEC YCIOBUS XO35IICTBOBAHUS,

2. MeTtonasl MEHEIKMEHTA;

3. ®OyHKIUU MEHEIKMEHTA;

4. ®uHAHCOBBIE PECYPCHI;

5. O0OBEKT MEHEIPKMCHTA.
6. I'me 1o MHEHHI0O OTEYECTBEHHBIX U 3apyOCKHBIX CIEIUAJIMCTOB MEHEIXKMEHTa
(dopMupoBanachk NpakTUKa yIpaBJIeHUs] OpraHu3anuen?

1. B llymepun, Makenonuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. B Pume u lymepuu;

4. B lllymepuu u Makenonuu;

5. B Pycckoit umniepuu.
7. Tlomxon, KOTOpbI TpeOyeT NPUHATHS ONTHUMAIBHOTO PEIICHHs, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOJACUCTBYIONINX (DAaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTeMHBIN MOOXO0.;

3. IlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MMOAXO;

5. Texkymmi nmoaxon.
8. Ecnm ympaBieHue paccMaTpuBaeT BCE IMPOLIECCHI U SBJICHHS B BHJE LEIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBBIC KauecTBa U (PYHKITUU, KOTOPhIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPhIE MX
COCTaBJISIOT, TO MBI UMEEM JIEJIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHpIM MOIX0I0M;

3. CuTyanMOHHBIM TOJIX0JI0OM;

4. CHCTEMHBIM IMOAXOI0M;

5. Texkymmm moaxoaoMm.
9. Uto siBNIsI€TCA COCTABISAIOIIUM 3JIEMEHTOM YIIPaBIECHUA?

1. MapkertuHr;

2. MeHemKMEHT;

3. DKOHOMHMYECKHE MPOLECCHI;

4. CounaibHO-?’KOHOMUYECKHE MTPOLIECCHI;

5. duHaHCHI.
10. KakuM MeTonam ynpaBlieHUs], OpPraHU3aALUAMH MPUHAJJICKUT BEAYIIAsk POJIb B COBPEMEHHBIX
YCIIOBHSIX?

1. DKOHOMHUYECKUM;

2. ConuanbHO-TICHXOJIOTHISCKHM;

3. Opranu3aluOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsiIUTeNIbHBIM;

5. ConuanbHO-3KOHOMHUYECKHUM.
11. K nepBUYHBIM TOTPEOHOCTSAM OTHOCSITCS:

1. Ilcuxonornueckue;

2. OHU3NOJIOTHYECKHUE;

3. DKOHOMUYECKHUE;
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4. MarepuanbHble;
5. CounasnbHble.
12. ITorpeOHOCTH OBIBAOT:
1. TlepBuuHbIC U BHYTPEHHUE;
2. BHyTpeHHUE U BTOPUYHBIE;
3. IlepBuuHbIe, BTOPUYHbBIC, BHYTPEHHHUE U BHEIIHUE;
4. BHyTpeHHUE U BHEIIHUE;
5. IlepBuyHbIE U BHEIIIHUE.
13. MotuBaius 6a3upyeTcs Ha:
1. IToTpeOHOCTAX U CaMOBBIPAKEHUH,
2. IToTpeOHOCTSIX ¥ BO3HATPAKICHUSAX;
3. Bo3HarpaxaeHusx U yIOBICTBOPEHUU OTACIbHBIX JIO/ICH;
4. Y0BIETBOPEHHUH BCEX JIIOJICH;
5. CaMOBBIpa)K€HUH U BO3HATPAXKICHUSIX.
14. OcHOBHO# (hopMOiT MaTEpHATTEHOTO CTUMYJIMPOBAHUS IIEPCOHAJIA OPTaHU3AINHN SBIISETCS:
1. IIpemuu;
2. Ilpemuu u neHHbIE IOJAPKHY;
3. llenHble MOJApKH U 3apIuiaTa;
4. 3apmuara;
5. IIpemun u 3apruara.
15. Yto co3maeT CTpyKTypy yIpaBlieHUs] OpraHu3auen?
1. COBOKYIHOCTb JIMHEHHBIX OPraHOB YIPABJICHUS;
2. CoBOKYMHOCTH (DYHKIIHOHAIBHBIX CITYXkO;
3. COBOKYNHOCTb JIMHEHHBIX U (YHKIIMOHAJIBHBIX CIIYKO (OpraHoOB);
4. COBOKYIHOCTbh OPTaHOB YIIpaBJICHHUS;
5. COBOKYMHOCTb MTPOrpaMMHO-1IE€IEBBIX CITYXO.
16. AHanu3 KOHKYPEHTOB OpPTraHU3alMy IPOBOAUTCS C IIEJIBIO:
1. Onpenenenns nx cTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus Ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux enei, cTpaTeruii, CUIbHBIX U CI1a0BbIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Ompenenenus ux 1eaen u cnabbIX CTOPOH.
17. Llenn opranu3anuu JOJKHBI yIOBIETBOPUTH TAKUE OCHOBHbIE TPEOOBAHUS:
1. JIoCTH>XKMMOCTB, KOHKPETHOCTb, OPUEHTALINS BO BPEMEHHY;
2. JIoCTHXKMMOCTh ¥ OPHEHTAIHUS BO BPEMEHU;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTD;
4. JIoCTH>KUMOCTB;.
5. OpueHTanus BO BpEMEHH.
18. Korma mnonaydmsi HIMPOKOE paclpOCTPAHEHHUE B SKOHOMHUYECKOW JMTEpaType TEPMUH
«OpraHuzanus»?
1. B 20-e rogst XX cTONETHS;
2. B 30-e roger XX croneTus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX cTOJETHS,
5. B 80-e roasr XX cTosIEeTHA.
19. Llenpto nuaHUpPOBaHUS AEATENBHOCTH OPTaHNU3ALNH SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60cHOBaHUE CPOKOB.
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3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60CHOBaHUE YHCICHHOCTH PAOOTHUKOB.
20. OCHOBHOE OTJIMYME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKJIIOYAETCS B
1. OTcyTcTBUM YHOPSAOUEHHOTO B3aUMOJICHCTBUS MEXY OTJEIbHBIMU IOACUCTEMAMHU.
2. Hanuuuu B3auMOJICHCTBUS OTACTBHBIX MOJICUCTEM C BHEITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceO0sl.
4. Hanmuunu B3auMOJICUCTBUS C BHELTHEH CpEsIOi.

Paznea 2. IIpouecc n pyHKuMu ynpapieHHs1 HA NPeINPUATHIX Pa3IHYHON
chepbl aeATEIbHOCTH
1. [laliTe onpeneneHye NOHATUIO «yIIPaBICHUEY.
a) MOJYMHEHUE CyOBhEKTa 0OBEKTY YIPABICHUS
0) oOmre nHTEpECH 00BEKTA M CYOBEKTA YIIPABICHUS
B) MOJUYMHEHUE 00BEKTa CYOBEKTY YIpaBICHUS
r) crienu(puIeckoe B3aNMOACHCTBHE CyOBEKTa M 00BbEKTa YIIPaBICHUS
2. O0bsICHUTE 3HAYCHHE MOHITUSL «IIPOLIECC YIPABICHUS»
a) COBOKYITHOCTH IIPUHITUIIOB YIIPaBICHUS
0) rpyIina MEeHeIKepOB
B) COBOKYITHOCTh METOJIOB YIPaBICHUS
I') COBOKYITHOCTb HETIPEPHIBHBIX, B3AUMOCBSI3aHHBIX (PYHKIIMH
3. OH cTOS1 Y UCTOKOB HIKOJIBl HAYYHOTO yIPABIICHHUS.
a) M.Domrert
0) O.Mbiio
B) A.Daiionb
r) @.Teitnop
4. VYkaxuTe, KTO W3 YYCHBIX BHEC HaWOOJBIIMN BKJIAJ B Pa3BUTHE KIACCUYECKOW WM
AJIMHHHACTPATHUBHOMN IIKOJIBI yIIPABICHUS?
a) A.®daiionp
0) ®@.Teitnop
B) M.Domnerrt
r) 9.Mbpiio
5. OCHOBHBIE COCTABIISIOIINE OPraHU3ALMOHHOM KYIbTYPBl — 3TO...
a) CyOBEKTbI, 00BEKTHI, IECHHOCTH YIPABICHUS
0) cyOBEKThI, 0OBEKTHI, CBA3U YIPABIECHUS
B) IIPUHIIUIIBI, METOIBI, QYHKITUH, TOBEICHUS
r) punocodusi, HIEHHOCTH, HOPMBI TOBEACHUS
6. YKaxure, K 4emMy clIelyeT OTHECTH OPTaHU3ALMOHHYIO KYJIBTYpY.
a) K aKTopam Mopsaka, TUCIHUILIUHBL U KOHTPOJIS
0) k ¢akTopam, OpUEHTUPOBAHHBIM Ha PE3YJIbTAT
B) K (hakTOpaM BHYTpPEHHEH cpebl
r) K (hakTopam, TpeOyroIIMM OBICTPOI peakIi Ha U3MEHEHUS
7. HazoBuTe nepByo (pyHKIHIO MpoOIIecca yIpaBiIeHHs.
a) KOHTPOJIb
0) KoOpaAUHAIHS
B) IUIaHUPOBAHUE
') OpraHu3anus
1) MOTHBAITUS
8. Ykaxure, 4To Takoe QyHKIUS YIPaBICHUS.
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a) 000COOJICHHBIN BH]I YIIPABJICHUECKOU IEATETbHOCTH

0) IPHUHITUITEI MEHEKEepa

B) OCHOBHBIE 3a/1a4yl yIPaBIIECHHUS

T') IOJDKHOCTHBIE 00513aHHOCTU MEHeKepa

9. Onpenenute QPYHKIUIO YIpaBICHUS, 00SCIEYHBAIOINIYIO COTJIACOBAHUE U B3aWMOJICHCTBUE
BCEX OCTAJIbHBIX.

a) MOTUBAIMHU

0) KOHTPOJIb

B) KOOpJIUHALIMS

I) IUIaHUPOBaHUE

1) OpraHu3anus

10. Onpenenure, 4TO TaKOE MPUHIUI YIIPABICHUS.

a) OCHOBHBIE METO/Ibl YIIpaBJICHUS

0) OCHOBHBIE MPaBUJIA YIIPABICHUS

B) OCHOBHbIE€ (DYHKIIMH YIIPaBICHUS

T') OCHOBHBIE II€JIU YIIPABICHUS

11. OcHoBaTeIeM IIKOJIBI YEJIOBEUSCKUX OTHOIICHHUH B YITPABICHUU OBLT ...

a) aMepUKAHCKHI CTIEIMANIUCT MO YIpaBiIeHUIO Mpou3BoacTBO @. ['uianoper.

0) aMepuKaHCKUN McuxoJior DnToH Mbaifo.

B) aMepHuKaHCKuil opranu3arop [.OmMepcoH.

') OCHOBATEIh aMEPUKAHCKON aBTOMOOUIILHON TpombinuieHHoCcTH ['.Dop.

12. TloaHOMOYMS, KOTOpBIE MPEANONaraloT HalW4Yue MPSMON TOJDKHOCTHOW CBSI3H MEXAY
PYKOBOJMTENSAMHU U MOJUMHEHHBIMU, B paMKaX KOTOPOM II€PBbIE MOT'YT MPEAIUCHIBATH BTOPHIM
4TO, KOT/a, I/Ie T€ JOJDKHBI JIeJaTh» YTOObI 00€CTIeUUTh TOCTHXKEHHS MOCTaBICHHON eI —
370 ...

a) pyHKIIMOHAJIbHBIE

0) KOOpIMHAIMOHHBIE

B) pacropsIUTeNIbHbIE

T) JINHEWHbIE

13. IIpu aHaM3€e CUIIBHBIX U CJIA0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaJIM(UKaLUs U KOMIIETEHTHOCTh KaJIpoB

0) mo3uLKs HAa PHIHKE

B) HAJIMYME NHHOBAIIMOHHBIX pa3pabOTOK

I') ©3BMEHEHHE YPOBHEH J10X0J10B OTpeduTenei

1) prHAHCOBBIE peCypChl IPEATPUITHS

€) penyrauus npeAnpHusITus

) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOXXHOCTH M YTPO3BI

14. PasBepHyTras (HOpMyIupOBKa MHCCHM OpPTaHU3AIMU BKIIOYAET (HECKOJBKO BapHAHTOB
OTBETA)

a) IJIaBHOE HampaBlieHUE JIeATEIbHOCTH OpraHu3alMy (T.e. Kakue OOIeCTBEHHbIE MOTPEOHOCTH
OpraHM3aIus yJA0BIETBOPSET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OpraHU3alluu Mepes] 00I1IeCTBOM

B) YyKa3blBaeT Ha COLMAIbHYIO OTBETCTBEHHOCTh OpraHM3allld TIiepe]] paOOTHUKAMHU U
aKLHOHEpaMu

15. PaznuuaroT KaTeropuu LIEHHOCTEW B OpraHU3aluu:

a) DKOHOMHYECKHUE

0) penuruo3HbIe
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B)IIOJIUTUYECKHUE

') 3CTETUYECKHUE

1) COLIUATIbHBIE

16. B ocHOBE OpraHn3alMOHHON KYJIbTYPbl HAXOIATCS:

a) HallMOHAJIbHbIE TPaJULIUN

0) pazzaenseMble OOJLUTMHCTBOM WICHOB OpPraHU3aluy yOeKIeH!s U IIEHHOCTH

B) JICJIOBBIE TTAPTHEPHI, IOCPEAHUKH, KOHKYPEHTBI

17. BuyTpriopranu3aliOHHbIE MPOLIECCHI BKIIOYAKOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITAIO, KOOPAMHAITHIO

B) IIEJIH JIIO/IEH

T') IPUHATHE YIPABICHUYECKUX PEIIeHUI

18. OcHOBHOE OTJINYUE OTKPBHITON CUCTEMBI OT 3aKPBITOH 3aKIt04YaeTcs B

a) OTCYTCTBUU YIOPSATOUYEHHOTO B3aUMO/ICUCTBUS MEXK1Y OTACIbHBIMH MOJCUCTEMaMHU.
0) HATMYMK B3aUMOJICHCTBUS OTACIBHBIX MOJICHCTEM C BHEIITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha CeOsl.

') HJIMYMU B3aUMOJIEHCTBHSI ¢ BHELIHEHN cpeoi.

19. OcHOBHBIE (DYHKIMH yIIPaBIICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) mIaHupOBaHUE, OpraHU3aIUsl, MOTUBAIUS, KOHTPOJIb.

B) OpraHHU3anus, MOTUBAIIHS.

') OpraHu3anus, MOTUBaLUs, KOHTPOIIb.

20. IInanupoBanue AEUCTBUM - 3TO

a) CO3/1aHue CIETYIOIEro 3BeHa MeX/ 1y TOCTAHOBKOH IIeJTM U IPOrpaMMOii ee peasin3alium.
0) yrouHeHue poJjieil, B3aMMOOTHOLIECHUM JIsl KaXKI0T0 BU/IA AESITEIbHOCTH.

B) BBISIBJICHUE O0OCTOSITEIBCTB, KOTOPbIE HEOOXOAMMO YUUTBIBATH JJIS IOCTUKEHUS 1IEITH.
T') OLICHKA 3aTpaT BPEMEHM ISl KaXKJI0H oneparuu.

Pazaen 3. OpranuzauMoHHasi CTPYKTYpa # KOMMYHHUKAIMH
TecToBble BOIIPOCHI:
1. [Iporuo3upoBanue, MIIAHKPOBAHNE, OPTAHU3AIINS, MOTHBALINS, TIPUHITHAE PEIICHUH 1
KOHTPOJIb — 3TO:
a) pyHKIIMM MapKETUHTa;
0) BUJIBI CTpATETH;
B) GYHKIIMM MEHEKMEHTA;
I') HalpaBJIEHUs IEATEIbHOCTH.

2. OpranuzannoHHasi CTpyKTypa, IOCTPOEHHAs: HA OCHOBE MPSMOTI0 pPaclpeneIeHus
JOJIKHOCTHBIX O0S3aHHOCTEH OT BBICIIETO 3B€HA K HU3LIEMY, Ha3bIBAETCS:

a) JMHEHHO- PYHKUIMOHAIBHOI;

0) TMHENHON;

B) (QyHKIIMOHAIBHOI;

T') TUBU3UOHATIBLHOM.

3. IlepBBIM ATanoM CTPaTErMuecKoOro IIaHUPOBAHUS TYPUCTCKOTO MPEANPUATHUS ABISAETCS:
a) SWOT-ananus;

0) PKCIIePTHBIN aHAIN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

© PI'YTHUC



_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA 11 CEPBUCA» Aucm 61 us
108

:%J @EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

4. Muccust TYpUCTCKOTO IPEANPUATHS — 3TO:
a) OCHOBHasl 0011as 1esb Wik Quiiocodus U mpegHa3HaYeHHe, CMBICI CYIIECTBOBAHUS
OpraHu3alluy;
0) OCHOBHOE HalpaBJeHHE JEATEIILHOCTH B CBETE peau3aluy oOLINX 1eel, OXBaThIBAIOIIee
CpeIHe- U KPaTKOCPOYHBIN MEPUOJIBI M 00s13aTEIIbHO BBIPAXKEHHOE B KOJIMYECTBEHHBIX
MOKa3aTelsix;
B) chopMyaupoBaHHOE YTBEPKACHHUE (JOKYMEHT) OTHOCUTEIHHO TOTO, JAJISL YeTO WUJIH 1O KaKon
MIPUYMHE CYLIECTBYET OPraHU3aLKsl, B KOTOPOM MPOSBISAETCA OTJIMYKME JAaHHON OpraHu3aluy OT
el MoJOOHBIX;
') COBOKYITHOCTh BHYTPHOPTaHU3AlIMOHHBIX MPUHIIUIIOB, MOPAJIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY IIEHHOCTEH 1 YOS KICHH, pa3ieNIieMyI0 BCEMH COTPYIHUKAMU U TTOCBSIICHHYIO
100abHOM 11eTT OpraHu3alllu.
S. @dakTopbl, KOTOPHIE HE OKA3BIBAIOT MPSIMOT0 HEMEJIEHHOTO BO3/ICUCTBHS Ha Ollepaluu
TYPUCTCKOTO MPEANPUATHS, HO TEM HE MEHEEe CKa3bIBAIOTCS HA HUX, SBJSIOTCS (haKTOpaMu
cpenbl
a) KOCBEHHOT'O BO3/ICHCTBUS;
0) IpPsAMOT0 BO3ICHCTBHS,
B) HETIOCPEICTBEHHOT'O BO3/ICHCTBUS;
T')BHYTPEHHETO U BHEIIHETO BO3/ECHCTBHUSI.
6. PaznuuaroT cienyroniue BUbpl KOHTPOJISI HA TYPUCTCKUX IPEANPUATHSIX:
a) IpsSIMOiA, KOCBEHHBIIA;
0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUYECKUI;
B) MPEIBAPUTEIBHBIN, TEKYITUNA U 3aKITFOYNTEIbHBIN;
T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.
7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIBLHOT0, TEKYIIETO U 3aKJIFOUUTEIBHOIO KOHTPOJIS?
a) B oO6nbeme.
0) Bo BpemeHM OCyIIeCTBICHUSI.
B) B meTozax.
r) B o6beme u merogax.

8. BHemHsAs cpena npsiMoro BO3€HCTBUS HA OPTaHU3ALUIO - 3TO:
a) AKIIMOHEPBI, KOHKYPEHTHI, ITOCTABIIUKH.
0) [loTpebutenu, TOProBoie MPEANPHUITHS, MECTHBIC OPTaHBI.
B) Bce nepeunicnennoe.
r) [IpaBuUTENbCTBEHHBIE OPTraHbl, MECTHBIE OPTaHBI.
9. "OTIIOM HayYHOTO yIMpaBJIeHUs" YaCTO HA3bIBAIOT:
a) A. ®aiions - oH onyOnukoBai kHUTY "OO0Iee U MPOMBILIEHHOE YIpaBieHue", rie
chopMyTUpOBaHbI MPUHIIUIIBI YIIPABICHUS, B TOM YHCIIC pa3/eieHUE TPyAa U €IUHCTBO
KOMaH]IOBaHUSI.
0) ®pouka u Jlunman ['map0epTOB - OHH BBIICTMIIA CEMHAIIATh OCHOBHBIX MUKPOIBHKECHHMA
pabounx, Ha3BaB UX TePOIUTaMU; a TAKXKe OHU pa3paboTaId METO]l aHAJIM3a MUKPOABHKEHUH, B
OCHOBY KOTOPOT0 ObLTA MOJIOKEHA KHHOTpamMMa JIBHKEHUH pabodero.
B) JI @. Teiinopa - oH mbeITancs 000CHOBAThH JHEBHYIO HOPMY pabodyero MeToaaMu
XpPOHOMETpaka M U3yUEHHUSI €TO TPYAOBBIX JIBMKCHHH.
r) I'. ['anTa - oH co3man rpaduk, KOTOPBINA MO3BOJISLI INITAHUPOBATE, PACIIPEENISTh U IPOBEPSITH
paboty. OToT rpaduK SIBUJICS MPEAMIECTBEHHUKOM CUCTeMbI ceTeBoro rianupoBanus [IEPT, B
KOTOpOH ceityac ucnodib3ytoT DBM. OH e 3HAMEHUT CBOEH CUCTEMOI MaTepUanbHOIO
CTUMYJIMPOBAHUS 32 BHITIOJTHEHHOE 3aJIaHue.

10. KakoBo onTUMabHOE YUCIO MOJYMHEHHBIX?
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a) Yem Oostbliie MOJYMHEHHBIX, TEM JIET4Ye PadOTaTh.

6) 15 - 30 uenoBek.

B) 3-5 denoBex.

r) 7-12 4enoBex.

11. TexHOMOTHS MEIKOCEPUIHOTO WIIH SJMHHYHOTO MPOU3BOACTBA OOBIYHO MPUMEHSETCS B
TaKUX KOMIIAHUSIX KaK

a) "Maxknonanbac".

0) "dopna".

B) "lemn".

r) "bounr".

12. Opranuszanus — 310

a) rpymnna JioJieH, 1eATeIbHOCTh KOTOPBIX CO3HATEIHHO KOOPAUHUPYETCS I JOCTUKEHUS
oOuieit uemnu.

0) rpymnmna Jro/ei, BIaJeronias CpeicTBaMu MPOU3BOJICTBA.

B) TPYIIIA JIFOICH, eITeILHOCTh KOTOPHIX KOOPIAHMHHUPYETCS.

T) rpynna Jojei, o0bequHeHHas 00IIel 1eNbio.

13. SIBnsieTcst U yrpaBJieHHE TPOU3BOIUTEILHBIM TPYIOM?

a) [a, T. k. yripaBjieHHe CO37]a€T HOBYIO CTOMMOCTb.

0) Her, 3T0 BCero nuib Ha30p U KOHTPOJIb.

B) Her, 3T0O Bcero s pe3yabTaT MPOTUBOPEUHUS MEX]Y HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB TIPOU3BOICTBA.

r) [la, MOCKONBKY ATOT BUJ I€ATEIHHOCTH HEU30€KEH MPU BHICOKOM YPOBHE CIEIIUATH3AIIH
MIPOM3BOJICTBA M PU3BAH 00ECIICYHTH [IEJIOCTHOCTH TPYAOBOTO OPraHU3Ma.

14. MeHeXKMEHT B OCHOBHOM 3aHHMAETCS CUCTEMaMHU

a) OTKPBITBIMH.

0) 3aKpBITHIMU.

B) 3aKPBITHIMU | ITOJCHCTEMAMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMU U TIOJICKCTEMAMH OTKPBITOTO THIIA.

15. Kakas mociie1oBaTeIbHOCTh IPUOPUTETOB MO3BOJIUT (PUpME TOOUTHCS ycIexa:

a) Jroqu - mpoyKIus - MpUObLIb.

6) [IpuObLIb - NIFO/IN - TPOTYKIUSI.

B) [Ipoaykiius - mpuObLIb - THOIH.

r) JItoau - npuObLUIb - MPOTYKIIHS.

16. Cucrema-3to:

a) MOPSIIOK, 00YCIIOBJICHHBIH IJTAHOMEPHBIM PACIIONIOKCHUEM YacTei B OTIPE/ICIICHHOM CBSI3H;
0) COBOKYITHOCTh MPUHITUIIOB, CITYKAIIUX OCHOBAHUEM JISI KAKOTO-JIN0O0 YUEHUS;

B) (hopma OOIIECTBEHHOTO YCTPOICTB;

T') BCe BapUAHTHI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B meTozie MO3TrOBOTO MITypMa MPUHUMAIOT yYaCTHE:

a) Y3KHe CIICIUAIHNCTHI B JAHHOM BOITPOCE;

0) HayYHO-HCCIIEeI0OBATEIbCKIE PAOOTHUKY;

B) JIFOJIM PA3JIMYHBIX CIICIIHATBLHOCTEH, OIBITa, MHTEPECOB, IPUMEHSIONINE B IIOBCEAHEBHON
MPAKTHUKE COOCTBEHHBIE METOJUKHU UCCIIE0BATEIBCKOM paOOTHI.

18. Ilemu, KOTOpBIE MOTYT OBITH UCTIOIB30BAHBI B KAYECTBE CTAHIAPTOB JIJIST KOHTPOJIS OTJINYACT
cienyomiee:

a) BBICOKHI MOpaJIbHBIN YpPOBEHb.

0) BpeMEeHHbBIE paMKH, KOHKPETHBIA KPUTEPUIA.
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B) UCIIOJIb30BaHNE KOCBEHHBIX MPOSBICHHA.

I') BPEMEHHBIE PaMKH.

19. Uto o3HauaeT "NpuHATH perieHue"?

a) [lepeOpaTh Bce BOZMOKHBIEC aIbTEPHATUBBIL.

0) [lepeOparh HECKOIBKO ATLTEPHATUB, JAOIIUX HanbOoee 3GEeKTUBHBIC BO3MOXHOCTH
petIeHus MpoOIEMBl.

B) OTaath pacnopspkeHue O BBIOOpE BO3MOYKHON allbTEPHATHBHI.

r) OTath pacropspkeHHE K pean3alii KOHKPETHOTO IIaHa.

20. MaiiTe onpeesieHue MOHATUIO «YTIPABICHUE.

a) MOAYMHEHNE CYOBEKTa OOBEKTY YIIPaBICHUS

0) oOmre nHTEpeCH 00BEKTa U CYOBEKTa yIPaBICHHUS

B) MOJIUYMHEHUE 00bEKTa CYyOBEKTY yIpaBIeHUS

r) crienu(uIecKoe B3aNMOACHCTBHE CYyOBEKTa M 00BbEKTa YIIPaBICHUS

Pa3znen 4. ConnajibHO- IICHX0JIOTHYECKHE ACTIeKTHI MEHEIKMEHTA

1. Kakumu uepramu xapakrepa J0JDKeH 001a1aTh TAKOM apXeTHIl yIPaBIIAIOLIero Kak
"agmuHuctpatop"?
1. BbITh OOLIUTENBHBIM U YMETh BAOXHOBIIATH JIOJIEH Ha MAKCUMaJIbHYI0 CAMOOTAAYY.
2. meTh aHAIUTUYECKHM CKIaJ yMa.
3. BbITh npenenbHO OObEKTUBHBIM U 110JIaraThCs Ha (DaKThl U JIOTUKY.
4. MeToau4HOCTb B paboTe, MPOTHO3UPOBAHKE OYTYILIETO.
2. Kakue ocHOBHbIE (DaKTOpBI yU4acTBYIOT B MOJETH MOTHBauuu Bukropa Bpyma?
1. [ToTpeGHOCTD B yBa)K€HUU K ceO€, CaMOYTBEPKIEHUE U B IPUHAITIC)KHOCTH K
COLIMAJIbHOM TpyTIIIE.
2. ClI0>)XHOCTh U HaIlPsHKEHHOCTH pabO0Thl ¥ YPOBEHb BO3HArPasKICHUSI.
3. Oxunanne BO3MOKHOCTH pPe3yJibTaTa, 0)KMIaHUE BO3MOKHOTO BO3HArPaKACHUS OT
3TOTO pe3yJbTaTa U 0>KMJIaHUE [IEHHOCTH BO3HArpasKICHUSI.
4. I'uruennyeckue GpakTopsl, (PaKTOPbI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.
3. PeanbHoe BiMsIHYE NIPU YIPABIEHUU 1O LEISIM UMEIOT PYKOBOAUTEIN
1. Cpennero ypoBHs.
2. Huzmero ypoBHs.
3. Beicuiero, CpeJHEro ¥ HU3IIETO YPOBHS.
4. Boiciiero ypoBHs.
4. YkaxuTe, 4TO XapaKTEPHO JUIsl ATOHCKON KoMnaHuy "COHH" B OTHOIIEHUSAX MEXKIY
PYKOBOAUTENSMHU U MOJYUHEHHBIMU?
1. IIo BO3MOXXHOCTH KeJaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO XKHM3Hb OCTAJICS HA OHOM
paboueM MecTe, TJIe OH IPHOOPETAET OMPEICIICHHBINA OTBIT, YTO COOTBETCTBEHHO
NOBBIIACT 3()(HEKTUBHOCTH PaOOTHI.
2. OrcyrerBre Au¢pGepeHIIMPOBAHHOTO OTHOIIEHHUS K JIIOISM.
3. Jns ycnemHoi paOoThl B KOMIAHUK Ba)XKHO, KAKOE yueOHOE 3aBe/IeHUE 3aKOHUYHIT
COTPYJIHUK U C KAKUMHU OTMETKaMHU.
4. ITpu BceX MOJOKHUTEIbHBIX KauecTBaX CBOOOJIBI JUCKYCCHH B OOJIBIION KOMITAHUU OHA
HapyllaeT pekuM padoThl.
5. Kakas u3 uenoBedeckux noTpeOHoCTeH sIBIIsIETCS INIABHOM MO0 TEOPHHU MOTHUBAIIUH
MaxkKnemnanna?
1. VYcnex.
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2. [enbru.
3. CBoOoza.

4. be3omnacHOCTb.
6. OcHOBHBIE (YHKIIMH YITPABICHUS:
1. [InanupoBaHue, KOHTPOJIb.
2. [InanupoBanue, opraHu3anus, MOTUBALIUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBALIHSL.
4. Opranu3zanusi, MOTUBAIIHsI, KOHTPOJIb.

7. UeM xapakTepHu3yeTcss KOMIPOMUCC MPU MPUHITUU PEIIeHUs?
1. YcraHOBJI€HHE HEKOETO CPETHETO B pe3yiIbTaTe CIOpa JABYX COTPYIHHUKOB.
2. YMeHbBIIEHHEM BBITO/IbI B OJTHOM 00JIACTH C LIENbI0 YMEHbBIICHUS HEXKeIaTeIbHBIX
MOCTEACTBUI B IPYyTroM
3. IlpunatueM peuieHus ayAUTUBHO, YYUTHIBAIOIIEIO0 MHEHHS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHbBIIEHUEM BHITOJbI.
8. Llenbto nuaHUpPOBaHUS 1€ATEIbHOCTH OPraHU3alUU SBIIAETCS
1. OGocHOBaHUE 3aTpar.
2. O60CcHOBaHUE CPOKOB.
3. Onpexenenue 1esnen, CUII U CPeCTB.
4. O60CcHOBaHUE YNCIEHHOCTH PaOOTHUKOB.
9. Yto OTHOCUTCS K KaTeropuu "BHYTPEHHETO BO3HArpaKaeHus"?
1. 3apmara.
2. Kapsepa.
3. Cawma pabora.
4. IlpusHaHUE OKPYKEHUS.
10. OCHOBHBIM B YIPaBJIEHUU IO LIEJSIM SIBIISIETCS BbIpaOOTKa Liemeit
1. CBepxXy BHM3 IO LI UHCTAHIIUH.
2. CHU3y BBEpX.
3. CHM3Y BBEpX U CBEPXY BHU3.
4. Ilo maTpu4HO# cxeme.
11. JIns1 yero ocyIecTBiseTCs A€IETHPOBAHUE CBOUX MTOJIHOMOYHI IPYTMM PYKOBOJUTENIAM?
1. Iyt ONTUMAIIBHOTO PEIICHUS] KOMIIJIEKCHOM 3a1a4H.
2. Jlast coxpaHeHus "TpynmoBoro" CTHiis paboThl.
3. Jyst mpoBepku KBaTU(UKAIIMU MO TIUHEHHBIX.
4. Bce nepeuncieHHoeE.
12. Yro o3Havaer "npuHATH pemenue"?
1. IlepeOpath BCce BOZMOXKHBIE aIbTEPHATUBBI.
2. TlepebpaTh HECKOJIBKO AIbTEPHATHUB, JAIOMKX Hanbosee 3 (HEeKTUBHBIE BOZMOKHOCTH
pereHust MpooIeMBbl.
3. Otnath pacnopsbkeHue o0 BIOOpEe BOZMOKHON albTePHATHUBHI.
4. Otpath pacnopspKEHHE K peain3allid KOHKPETHOTO TUIAHA.
13. KakoBo onTHMaIbHOE YHCIIO TTOJYNHEHHBIX ?
1. Yewm Gomnbliie MOJYUHEHHBIX, TEM JieTde paboTaTh.
2. 15 - 30 yenoBex.
3. 7-12 yenoBex.
4. 3-5 4enoBex.
14. Uammaent — 3T1o:
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1. CreueHmne 00CTOSATENBCTB, SIBISIONUXCS IOBOIOM JIJIsl KOH(IIUKTA,
2. WcrtuaHas npuurnHa KOH(IUKTA;
3. HakonuBmmecs: mpoTUBOpEUNs, CBI3aHHbIE C ICATEIBHOCTHIO CYyObEKTOB
COLIMAJIbHOTO B3aUMO/JICHCTBUS, KOTOPHIE CO3/IAI0T IOYBY VISl pEabHOIO
IIPOTUBOOOPCTBA MEXAY HUMU;
4. To, n3-3a yero BO3HUKAET KOH(IIUKT.
15. Ykaxute yHUBEpCalIbHbIE IPUYUHBI COIIMATBHBIX KOH(PINKTOB
1.HeynoBi1eTBOpEHHOCTh TOTPEOHOCTEN;
2. HecoBnasieHne UHTEPECOB;
3. Paznuuns B IGHHOCTHBIX OPUEHTALUSAX;
4. Bce OTBETHI BEPHBI;
5. Hu oiiH OTBET HEBEPEH.
16. Ha npenkoH(IMKTHON cTaguu
1. ITpoucxoaut cuiaoBoe KOHPIUKTHOE B3aUMO/ICHCTBUE;
2. CxJagpIBaeTCsl CTPYKTYpa KOH(PIUKTA,
3. ImeeT MecTo HEHACUIILCTBEHHOE WJIM C MUHUMAIIbHBIM IPUMEHEHHEM CHJIbI
cOaTaHCUPOBAHHOE MMPOTUBOCTOSIHNUE;
4. Bce OTBETHI BEPHBI;
5.Hu oauH OTBET HEBEPEH.
17. JIroOble MHAUBUABI, COLUATBHBIE TPYIIIbLI, OPraHU3aIUN, UHCTUTYTHI, B TOW UM HHON Mepe
BOBJICYCHHBIC B KOH(DIUKT, yUCHBIMU HA3BIBAIOTCS
1. KonhauktHeIMU pecypcaMus;
2. KoH(IIMKTHBIM paHTOM;
3. IlpeameToM KOH(IIUKTA;
4. Cy0beKTOoM KOH(DINKTA;
5. KOHIUKTHBIM MHIIUAEHTOM.
18. JlenoBoe 001IeHrEe — 3TO CI0KHBIM MHOTOIUIAHOBBIN MPOLIECC Pa3BUTHS KOHTAKTOB MEXIY
JIOJbMH B. ..
1. Cnyxeb6Hoit cdepe
2. Cdepe obmieHust
3. [Iporecce B3anmoieCcTBUS
4. Jlnunom muiane
19. CnyxeOHble KOHTAKThI I0JKHBI CTPOUTHCS Ha. ..
1. mapTHEepCKUX Hayaax
2. B3aMMHOM HHTEpece
3. TMYHOM BBITOJIE
4. KOpBICTHOM MHTEpECE
20. ITeperoBopsl - 00CYXk/I€HHUE C IIENBIO. . .
1. IIpuaATHOrO BpEMSIIIPENPOBOKICHHS
2. 3aKJII0YeHHE COTJIAIIEHUS 110 KaKOMY-JTHOO0 BOIIPOCY
3. BeIsicHeHuE OTHOIIEHUI
4. HaBs3bpIBaHMsI CBOMX YCIIOBUM CIEIKU

IIpumepHas TeMaTHKA 11 MOATOTOBKH MPEe3eHTANMN I
1. ConeprkaHue opranuzany Kak QyHKIIUH ITpolecca yrpaBieHHs..

2. MeToao0rn4eckre noaxXo bl K OPraHu3aiuu X03sUCTBEHHON IEATEIbHOCTH.
3. Opranu3zanus B3auMOJEHCTBUS U pacipeieNIeHUs TOJTHOMOYHH.
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4. TpanuLMOHHbBIE OPTaHNU3ALIMOHHBIE CTPYKTYPHI.

5. AganTuBHbBIE OPTaHU3ALIMOHHBIE CTPYKTYPHI.

6. CymHOCTh ¥ (PYHKIIMH MOTHBAIIHH.

7. CopepxarenbHble TCOPUU MOTHBALIMU U UX IPUMEHEHHUE B YIIPABICHUU.
8. IlponieccyanbHble TEOPUM MOTUBALIMU U UX IIPUMEHEHUE B YIIPABICHUU.
9. CyutHocTh GYHKIIMM KOHTPOJISL.

10.IToBeneHYEeCKUIA aCTIEKT KOHTPOJIS.

11.9¢hekTHBHOCTS KOHTPOJIS M IyTH €1 MTOBBIIICHHUS.

12.KoMMyHUKaIMU B MPOLIECCE YIIPaBICHUSI.

13.IIpouecc npuHATHS PEIICHUH.

14.Mopaenu u METOIbl IPUHSTUS PEILICHUH.

15.JIuiepcTBO B MEHEKMEHTE

16. DPPeKTHBHOCTH yIIPaBIEHYECKUX PEIICHUI

17. OcoGeHHOCTH BeICHUS JIEJIOBBIX NIEPETOBOPOB: HALIMOHAIIBHBIHN aCIeKT
18. CymHoCTh ¥ 3HAaYCHUE CAMOMEHEIKMEHTA

19. 3apyOesxHbIil ONBIT yIpaBIeHUS OpraHu3aluen

20. Ctparernueckoe IIaHUPOBAHUE U €r0 3HAUECHHUE.

21. XapakTepucTHKa TaiiM-MEHEI)KMEHTA.

22. Buapl pUCKOB B MEHE/KMEHTE.

23. IlpuMeHeHne KOHKYPEHTHBIX CTpaTeruu.

24. Briusitnue nHGOPMAIIMOHHBIX TEXHOJIOTHA Ha YCTIEX ESTEITBHOCTH (PUPMBI.
25. OcHOBHBIE METO/IbI OTpeieNieHus 23PPEKTUBHOCTH YIIPABICHHUS.

26. Muccus 1 1enu oprauu3alii.

27. Xapu3MaTUYHOCTh: CYIITHOCTb, 3HAYEHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.
28. Mepornpusrtusi, ClioCOOCTBYIOIIHNE MOBBIIIIEHUI0 KOHKYPEHTOCITOCOOHOCTH TOCTUHHII.
29. YipapneHre HOBOBBEICHUAMH B KaJIpoBOii pabote

30. CoBpeMeHHbIE METO/IbI COLTUOMETPHH.

IIpumepHas TeMaTHKa 0030pPOB CAMOCTOSATEJIbHOI PadOThHI CTY/IEHTOB

1. CoBpemeHHbIE

TEH/IEHIIUM Pa3BUTHUS TOCTUHUYHO- TYPUCTCKOTO OM3Heca.

2. Knaccudukanus, THIONOTHS TOCTHHHMIL , CTAHIAPTU3AINS TOCTUHUYHON AEATEIbHOCTH

3. OpraHuzanyoHHass KyJnbTypa TOCTMHHUI, KaK »DSJEMEHT IOBBIIIEHUS KauecTBa
00CITy>)KMBaHUs TOCTEH

4. Opranuzainus ciyxObl HOMEpHOro (oHJa TOCTUHMI, NMpuéma, u pasmeuieHus. Cucrema
OpOHUPOBAHUS.

5. Opranuzanus KOMMEpUecKoil caykObl TOCTHHHULL MJIU CITYXKObI TPOAaK K MapKETUHTa

6. OcoOeHHOCTH TypH3Ma Kak 00beKTa YIpaBICHHUS.

7. Cucrema ynpaBieHUs TYPU3MOM.

8. BosneiicTBre S5KOHOMUKH Ha TYPU3M M HA00OPOT.

9. Cnyx0a MaTepHaIbHO- TEXHUUYECKOT'0 00ECTI€YeHNs TOCTUHUI] peCcypcaMu

10. Opranusanus ciy>kObl MUTaHUS B TOCTHHUIIAX

11. CoumanbHas cdepa Kak BHEIIHSASA cpeia TypU3Ma.

12. Wcropus CTAaHOBJICHUS H ATAITBI PAa3BUTHSI TOCTHHUYHOTO JIeNIa

13. TenneHIMH pa3BUTHUS UHAYCTPUU TOCTEIPUUMCTBA

14. PerynupoBaHue TOCTUHUYHO-TYPUCTCKUM On3HecoM B PO.

13. TexHonoruu, oGecrednBaONe pa3BUTHE UHAYCTPUU FTOCTEIPUUMCTBA.
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14. Unnycrpus typusma.

15. ITpuHUMIBI TPOEKTUPOBAHMS, OCHOBHBIE THUIIBI OPIraHU3ALMOHHBIX CTPYKTYP FOCTHUHHMIL.

16. CrpykTypa ynpaBieHUs: TOCTUHHUYHBIM MPEIIPUATHEM.

17. TloHsiTHE CTPYKTYPHI YIIPABICHHUS.

18. CoBpemeHHbIE TPOOIEMBI MEHEPKMEHTA B TOCTUHHYHON UH]TYCTPUU.

19. VcnoBus n npeAnockUIKM BO3HUKHOBEHUSI MEHEDKMEHTA B TOCTUHUYHOM cdepe.

20. TMomxompl K yIpaBiICHUIO HIKOJBI HAYYHOTO YIIPaBJICHUSI.

21. Tlonxomas! K yIpaBiI€HUIO aAMUHUCTPATUBHOMN IIKOJIBI YIIPaBJICHUS.

22. Tlomxomapl K yIpaBJICHUIO HIKOJIBI TOBEACHYECKHX HAYK M YEIOBEUECKUX OTHOIICHHA.

23. Tloxxozapl K yIpaBIeHUIO HIKOJIbI HAYKH YIPABICHMUSL.

24. Ananu3 BHENIHEH M BHYTPEHHEH Cpebl TOCTUHHUIL

25. OcHOBHbIE OM3HEC-TIPOLIECCH] B MEHEPKMEHTE TOCTUHUYHON UHIYCTPUU.

26. IlpuMeHeHHWE THIIOJIOTUH OpPraHW3ALMOHHOW KYyJIBTYPHl [UIA aHaju3a KOPIIOPAaTHBHOMN
KYJBTYpPBbI IPEANPUATUNA TOCTUHUYHON UHAYCTPHUH.

27. Metoap! ynpaBieHUs: B TOCTUHUYHON UHIYCTPHH.

28. AHaiu3 UCMOJIb30BAHUSA MHTEPHET-PEKIaMbl B FOCTUHUYHON UHIyCTPUU.

29. OpraHu3alMoOHHBIE CTPYKTYPHI YIIPaBICHHUS TOCTHHUYHBIM NPEANpUsSTHEM, (HOPMUPOBAHHE,
0COOEHHOCTH U yCJIOBUS YIIPABICHHUS.

30. IToctpoeHue CUCTEMbI CTUMYIIHPOBAHUS TpyJa paOOTHUKOB TOCTHHUYHOTO MPENPUSATHSI.
31. IleHoBas MOJUTHKA B TOCTUHUYHON MHIYCTPUH.

32. OueHka Ka4yecTBa 00CITYKHBAHUS B TOCTUHHUYHON WHIYCTPHH.

33. Ilytu wuHTEHCHMpMKAIMKM M palMOHAIM3alMK Tpylda MeEHeJKepa Ha MPEeANpHUITUU
TOCTHHUYHON UHIYCTPHUH.

34. Pucku B TOCTUHUYHOM UHAYCTPHUH.

35. Crparerus KapoBO# MOJUTHKH TOCTUHHYHONW HHIYCTPHUH.

36. TexHoyIOTUS AEATENBHOCTH TOCTUHUYHOTO MPEANPUATHS B Ipoliecce (OPMHUPOBAHUS HOBBIX
YCIIYT.

37. ObecrnieyeHne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO MPOJYKTA.

38. OyHKIMH ¥ IPUHIUIIEI MEHEHDKMEHTA TypU3Ma.

39. TlonsTus u KnaccupuKanys METOA0B MEHEDKMEHTA.

40. B yem oTiM4Me METOIOB YIPABICHHS OT €ro GYHKIUN ¥ IPHHIIUTIOB?

41. Ponbp pyKOBOJAIIMX KaJIpoB B obOecredeHUU 3(PPEKTUBHOCTH YIPABIEHUS TYPUCTCKON
bupmoii.

42. Otaen 4yenoBeYECKUX PECypCOB FTOCTUHUYHOTO MPEAIPUSATHS.

43. TlnarupoBaHUe MOTPEOHOCTHU B IIEPCOHAIE.

44. TlonGop nepcoHana.

45. CTuib pyKOBOJICTBA TOCTUHUYHBIM TPEATIPUSITHEM.

46. MckyccTBO OOLIEHMS.

47. OpraHu3zaius IpoBeJIeHUs 1€JI0BbIX COBEIIAHUN U TIEPErOBOPOB.

48. YmpasneHue KOHQIUKTAMH U CTPECCAMHU.

49, MotuBamnus u CTUMYJIMPOBaHUE ITePCOHAIAa TOCTHHHII

50. Opranuzanus ciy>k0bl HOMEPHOTO (POH/Ia TOCTUHULL, TPHEMA U pa3MEIeHHsI TOCTEH.

7.4. Conep:xkanue 3aHATHH CEMHUHAPCKOI0 TUIA

Pa3nen 1. PazBuTHe cucTeMbl YIPaBJIeHUS U ee 0COOCHHOCTH
IIpakTnyeckoe 3ansaTue 1
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By npakTuyeckoro 3aHsaTus: MIHTepakTUBHBIN OIPOC, BHICTYIICHUE € 3CCE U JOKJIaaMH,
o0cyxaeHus (rpymnmnoBasi JUCKYCCHsI)
Tema 3ansaTus : PopMupoOBaHUE U Pa3BUTHE TEOPUU YIIPABIICHUS
CoznepxxaHnue 3aHATHA:
1. IToHATHS «ynpaBICHUE» U «MEHEIKMEHT», UX €AMHCTBO U OTIIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak mpouecc, GyHKIHS, BUA ACSITEIBHOCTH IO PYKOBOJICTBY JIFOJIbMH.
3. MeHeKMEHT Kak HayKa U UCKyccTBO. OOBbEKTHBHAs HEOOXOIUMOCTh B YIIPABJICHUH.
4. DBONIOLHUS YIPABICHUYECKON MBICIH.
5. Monenu MeHe)KMEHTa: aMepUKaHCKasi, IMOHCKas, eBporeickas. OcoOeHHOCTH POCCUHCKOTO
MEHEI)KMEHTA.
Ieap 3aHATHA: 3aKPENIUTH 3HAHUA O CYILIHOCTH U OCHOBHBIX 33[]a4aX MEHEDKMEHTA
IIpakTH4yeckne HABBIKM:
- HaBBIKM 3aKpeIUICHHs 3HaHUH 00 OTJIMYUTENIbHBIX OCOOEHHOCTSIX TaKUX IOHSATHH Kak
«yIpAaBIIEHUE» U «MEHEIKMEHTY;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKIUSAX MEHEDKMEHTA;
- HaBBIKU 3aKpEIJICHUs] 3HAaHUM O CTAHOBJICHUU YIIPABJIEHYECKUX ILIKOJ;
- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX MOJEISX MEHEDKMEHTA.

KoHnTpoJsbHbIe BONIPOCHI:
1. B yem Bbl BuanuTe €IMHCTBO, a B YeM OTJIMYUTENIbHbIE OCOOCHHOCTH TAKMX MOHATHHM Kak
«YIPABIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuu¢puka MeHEKMEHTa Kak Ipouecca, (yHKIMH, BUAA JEATEIbHOCTH IO
PYKOBOJCTBY JHOAbMU?
3. B uem 3akmouaercs 00beKTUBHASE HEOOXOAUMOCTh B YIPaBJICHUN?
4. OxapakTepu3yiiTe OCHOBHbIE IPUHIUIIBI IIKOJIBI HAy4HOTO yripaBienus @.Y. Teinopa.
5. Oxapaktepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMUHHCTPATUBHOW MIKOJBI MEHEIKMEHTa A.
darios.
6. C kakoro mepuoja B OTEYECTBEHHOH HKOHOMMYECKOW JHMTEpaType akKTUBHO CTallo
WCIIOJIH30BATHCS MOHATHE «UEITOBEYECKUM (PaKkTop»?
7. B uem 3aKi1r04aroTCcsi 0COOCHHOCTH MOBEICHUECKUX MOJIX0/10B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHICHIINI Pa3BUTHS TEOPUU U NMPAKTUKHA MEHEIKMEHTA?
8. KaxoBblI 11€71b, OCHOBHBIE B3IJIS1bI HA CIIOCOOBI MOBBIIIEHUS () ()HEKTUBHOCTH 1€ATEILHOCTH
pabOTHUKOB U OpraHu3anuu?
9. OxapakTepu3ylTe aMEPUKAHCKYI0O MOJEIb MEHEIKMEHTA.
10. B ueMm cnenuduka ArnoHCKOM MOJEIN MEHEKMeHTa?
11. OxapakTepusyiTe eBpONEHCKYIO MOEIb MEHEIKMEHTA.
BbicTynieHus CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Makc Be0ep;
- @Y. Teitnop;
- P. Onnc;
- "XoTrTopHCKUi AP heKT?.
[Tocne BeICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCUH.

[esioBast urpa «Beidoopbi»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom arame urpsl 3agada KakJod Ipynmsl —
MOJTOTOBUTH IPEIBBIOOPHYIO peub KaHAMJATa Ha POJb I'€HEPAIbHOTO IUPEKTOpa OJHOTO W3
poccuiickux npeanpusaTuii (mo BeIOOpY cryaeHToB). Kannuaaramu moryt Obite @. Teitnop, A.
®aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIBI TOTOBAT CBOKO PEUYb COTJIACHO
MOX0JaM M IMO3ULHUSAM CBOETO KaHAMJATa, MbITasICh IPUMEHUTh UX Ha HBIHEIIHUE POCCUICKUE
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peanuu. Ha BTOpoM 3Tarne KaHIuIaThl BBICTYIAIOT CO CBOMMM IIPOTPAMMaMH, a IIPEACTaBUTEIIN
JPYyTuX TPy 3aJal0T UM Bonpockl. Ha TpeTheM 3Tane npoucxoanT roslocoBaHue (3a KaHauaaTa
CBOEH TpyMIBI roJ0coBaTh HEMb3s). IloOexxaaer rpynma, HaOpaBiIas MO UTOTaM T'OJOCOBAHUS
HauOOoJIbIIIEE YUCIIO TOJIOCOB.

IIpakTnyeckoe 3ansiTue 2

Buja npakTuyeckoro 3ausaTusi: IHTepakTUBHBIN OMPOC, BHICTYIUICHHUE C ACCE U JIOKJIAJIaMU,
o0cyxaeHus (IrpynmnoBasi JUCKYCCHSI)

Tema 3anusTus : Cucrema yrpaBJICHUS: MPOLECCHBIN, CACTEMHBIM U CUTYAaIIMOHHBINA TOAXOJ K
MEHEKMEHTY

Coaep:kanue 3aHATHS:

1. CoBpeMeHHBIN OIX0 K MEHEKMEHTY.

2. OcHOBHbBIE IPUHIIUIIBI CUTYAIIMOHHOTO MOAX0/1a

3. Mopeinb opranu3anuu Kak OTKPBITON CUCTEMBI

3. BHyTpeHHss cpea npeAnpusTys TypUHAYCTPUU U €€ OCHOBHBIE DJIEMEHTHI: 1I€JIH, CTPYKTYpa,
3aJ1a4M, TEXHOJIOTHH, JIIOMIH.

4. XapaKTepHCTHKHA BHEIIHEHW Cpeabl TOCTMHHUYHOTO MpeanpusaTus. dakTopbl OpsSIMOro u
KOCBEHHOT'O BO3JICHCTBUS HA MIPEANPUSTHE.

5. Ctpyktypa Gu3Hec-nporecca FOCTUHUYHBIX MPEATNPUATUI

6. OcoOeHHOCTH yIpaBiI€HHs] B TOCTUHUYHOW UHAYCTpUU

. Heapb 3aHATHSA: 3aKPETUTh 3HAHUSA O MPOLECCHOM, CACTEMHOM M CUTYallMOHHOM MOJX0JaX

K MEHEPKMEHTY TYPUCTCKUX MPEITPUATHI

IIpakTHYeckne HABBIKH:

- HABBIKM 3aKPETUICHUs] 3HAHUH O MPOIIECCHOM, CHCTEMHOM U CHUTYAIlMOHHOM TOAXOJaX K
MEHEKMEHTY TOCTUHUYHBIX PEANPUITHIA;

- HaBBIKHU 3aKPETUICHUSI 3HAHUN O CTPYKType OM3HEC-TPOIecca TOCTUHUYHBIX TPEINPUSITHIH;

- HABBIKM 3aKpEIUICHUs 3HaHUNW 00 OCOOCHHOCTSX YNPaBJICHHS B TYPUCTCKOM M TOCTUHHUYHOMN
WHIYCTPHUU;

KoHTpoJsbHbBIE BONIPOCHI:
1. KakoBbl OCHOBHBIE IPUHIIUIIBI CUTYAIlIMOHHOTO MOAX0/1a B MEHEI)KMEHTE?
2. Kakue 11Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT MOAX0N?
3. Kak paccmarpuBaeTcsi Opranu3aiysi B CHCTEMHOM I0/1X0/1€ MEHEIKMEHTa?
4. Kak paccMaTpuBaeT yIpaBiI€HUE MPOLIECCHBIHN NMOAXO0/ B MEHEI)KMEHTE?
5. daitTe onpenenenne OU3HEC-TIPOLIECCY U MEPEUUCTUTE €r0 COCTABIISIIOIIHUE.
6. Kak moctpoeHo ynpasiaeHHe B TOCTUHHUYHBIX NPEATIPUATHUAX?
7. Uro mpexacraBnsier co0oil roctuHuYHas Ienb? B ueM ee mpeumyiecTBa Uil MalbIX
TOCTUHUL?
8. Onuumre cyTh (ppaHUaii3MHTa U MEPCHEKTUBBI €r0 Pa3BUTHSA HAa MPEINPUSITUIX UHIYCTPHUU
rocrenpuumMcTsa B Poccum.

Pemenue CUTYallUOHHBIX 3a1a4

['-xa Mepunga Cmut, Oosblas JTIOOUTEIbHHIIA MYTEIECTBOBATh, PEIIMIN MMOCETUTh Poccuto.
[To npubsITHN B MOCKBY OcTaHOBIIIACh B rocTUHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
ITocMOTpeB OCTONPUMEYATENBHOCTH M AKKIMMATU3UPOBABIINCH, MPOJOJIKUIA ITYTEIIECTBUE.
OmauM W3 TYHKTOB HaszHaueHWs Obul ropon Couu, Kyaa OHa, TPHOBIB, BOCIIOJIH30Bajach
yciyramMu roctuHusl «Panuccon cac JlazypHasi».
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3agaHue.

1.IlosicHuTe IOYEMy I'—kKa BOCIOJIb30BAIaCh TOCTHHHUIIAMHU MEXKyHAPOAHOW TOCTUHUYHOM IeNn
«Panmmccon cacy?

2.YKaxuTe KaKOBbl OBLIM OCHOBHBIC aCIEKThl €€ BbIOOpa B IMOJb3Y JTAHHOTO CPEACTBA
pa3Melenus?

3.00BsCHUTE OCHOBHBIE NIPEUMYIIECTBA M JIBIOTHI, UCIIOIb3YEMbIC B TOCTMHHIIAX, BXOASIINX B
MEXIYHAPOAHYIO TOCTUHUYHYIO LIEIb.

Ha 6a3y otnpixa «Jla3ypHslii Oeper» npubbuia ceMeiiHas napa 1mo TypucTudeckoi myreBke. C
coboii 3a00TinuBBIE X03s5i€Ba B3sIM cobaky. Ha pykax y ee BiazenblieB ObUIM BCe JOKYMEHTHI
(macmopT W BeTepUHApHas KapTa C YKa3aHHWEM BCEX BBHIMOJIHEHHBIX IPHBHUBOK), OIHAKO
aJIMUHUCTPATOP OTKa3aj B IOCEJIEHUM, M ceMelHas mapa Oblla BBIHY)XJ€Ha HOKMHYTh 0a3y
OT[BIXA.
3ananue
1.ITosicHuTe necTBUSI aAIMUHUCTPATOPA B COOTBETCTBHH C €T0 JODKHOCTHBIMU HHCTPYKIIUSIMH.
2.0xapaKkTepuIyHTH CpeACTBa pa3MEIIEHUsI ¢ BO3MOXKHBIM MOCEIEHUEM T'OCTS C )KUBOTHBIM, I10
CIIEAYIOMINM KJIacCu(DUKAIUIM:

- MECTO PacroI0KEHUs

- YpOBEHb

- ACCOPTUMEHT

- CTOUMOCTb YCIIYT

- IEHOBAsl MIOJIMTHKA Ha CPEJICTBA Pa3MEILeHHs.

3.Cuaenaiite aHanu3 KJIacCU(PUKAIMK CPEJCTB Pa3MEIICHUS 1O HA3HAUYCHMIO: KOJUICKTUBHBIE U
WH/IMBU/yaJIbHbIE CPEACTBA Pa3MEIICHHUS.

Tembl 10KJIa10B (3CCE) MO TeMe
[logrotoBeTe 3cce  Ha TeMy «CpaBHMTENbHBIM aHalIM3 IIKOJ YyIpasieHus». B acce
chopMupyiTe KpUTEpUN CPaBHEHHUS LIKOJI U MPOBEAUTE CPABHUTEIBHBIN aHAIN3.

Pa3nea 2. Ilpouecc u pyHKIMuU ynpapjieHus HA MPeINPUATUSX Pa3IHYHON cpepbl
AeATEeJbHOCTH

IIpakTnyeckoe 3ansaTHe 3

B npakTH4ecKoro 3aHsTHs: YCTHBIN ONPOC, PEllIeHHe CHTYyallMOHHBIX 3amanuii Case-stady,
poJieBast urpa.

Tema 3ansarud | OyHKIUY yIIpaBICHUA

CojaepxaHue 3aHATHS:

. YrpaBiieHne Kak COBOKYITHOCTh B3aUMOCBS3aHHBIX (DYHKIIUH.

. CyIIHOCTh ¥ poJib IUIAHUPOBAHMS B YIPaBIECHUN OpPTaHU3alIUEH.

. CtpaTernueckoe njaaHUpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIBI TEKYILIEr0 TUIAaHUPOBAHMUS.

. Opranuzanus Kak GyHKIHS yIIpaBIeHUS.

. [IoHsATHE KOHTPOJISL B yIIPaBICHYECKOMN NESTEIBHOCTH.

. JaiiTe onpeneneHue npoLeccy yrnpasieHUs.

. KakoBa cBs13b miporiecca yrpaBiaeHus U ero QyHKIui?

. Kakue ¢pynkunm ynpapiaeHHs OCyIIECTBISAIOT NPSMYIO, @ KAKUE — OOPaTHYIO CBSI3b?

O 0 1IN DN K~ W~
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10. B yem BbIpakaeTcsi B3aUMOCBS3b 33a7a4 yIpaBIeHHs, QYHKIUN U pe3yabTaTOB UX JIeHCTBUA?
11. Ilepeuucnure M oXapakTepu3yWTe BHAbI YIPABIEHUYECKHX pabOT Al TOCTUHHUYHBIX

IPEANPUATHI.
12. [l yero opraHu3aliy TypusMa Hy>KHa FpaMOTHO c(hopMyIupoBaHHAs MUCCHA?
13. MoxeTr JIu MUCCHSI OpraHM3aluu OBITh CHOPMUPOBAHA EAWHOIUYHO — PYKOBOAMUTEIEM

opranuzanun? Ecnu Het, To 060CHYIiTE, IOYEMY 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeneneHue neaei Oprann3aluy 1 KOHKPETU3UPYITE UX TPUMEPaMHu.

15. Yto noHumaeTcs noj KOHUENIuen npeanpusitusa? Yem KOHLENIUs OTINYaETCsl OT MUCCUU U
1esei opraHu3anumn?

16. B yem cocTOUT pa3HULIA MEXKAY CTPATErMUECKUM U TEKYIIUM IUIaHUPOBaHHEM?

17. Tlepeuncnute TpeOoBaHMA, NUpeAbABIseMble K A(PQPEKTUBHOW peanu3anuud (HyHKIHA
KOHTPOJIS.

18. Omnummure anroputM BO3MOXKHBIX JEHCTBUH TIO0 OIIEHKE OTKJIOHEHUH (PaKTHUECKHX
pe3yJIbTAaTOB AEATEIbHOCTH OpPraHU3aliy OT 3allJIAHMPOBAHHBIX.

19. Yro Takoe «KOHTpOJMHT»? UeM OH OTIrdYaeTcs OT OOBIYHON CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXHBIE [JEHCTBHS IO OTHOIIGHUIO K IEPCOHATY MOXET MpeIIpUHATh
PYKOBOJCTBO OpraHM3allid TypU3Ma Ha OCHOBE aHKETHPOBAHMSI TYPHUCTOB: a) B Cilydae
HEYZOBOJILCTBHS U 0) B Cllyyae OXBajbl?

Lesb 3aHATHA: 3aKPENUTH 3HAHHUS O (PYHKIUAX YIPABICHHUS B TOCTHHUYHBIX MPEIIPUATHIX
IIpakTH4YecKkue HABBIKHU:

- HaBBIKU 3aKpEIUICHHUS 3HaHUI 00 OCHOBHBIX (DYHKIIMSIX YIPABJICHUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O B3aUMOCBS3HM OOLIMX U CHIELUATIbHBIX (DYHKIMNA yIIpaBICHMUS;

- HaBBIKM 3aKpeIUICHUS 3HaHUM O CYIIHOCTM M POJU IJJAHUPOBAaHUS B YIPABICHUU
OpraHu3aluei;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH O MPUHIUIAX IUIAHUPOBAHMSI U BUJAX IJIaHOB;

- HaBBIKU 3aKPEIUICHHs] 3HAHUH O CTPATETHYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUH O TeKyIIeM IJIAaHUPOBAaHUU;

HaBBIKM 3aKpEIUICHHsI 3HaHUH 0 BUAaX U GYHKLUAX OpraHU3aluY;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 0 BUAAX U QYHKIMSIX yIIPaBICHUYECKOTO KOHTPOJIS;

KoHTpoJibHBIE BONIPOCHI:
1. YTo noHuMaeTcs Mo yIpaBiIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHBIX (DYHKIINN?
2. llpuBeaure knaccupuKanuo oommx GyHKIUN yIpaBIeHUs.
3. UTo BKJIIOYAIOT ClieualIbHble GYHKIIUN YIIpaBIeHU?
4. KakoBa B3aUMOCBSI3b OOIIMX U CHEIUATbHBIX (DYHKITHI?
5. KakoBa CyIHOCTb U poJIb IIJIaHUPOBAHUS B YIIPABJICHUN OpraHU3aluei?
6. OxapakTepu3yHTe€ OCHOBHBIE MPHUHIMIBI IIJJAHUPOBAHUS. [Ipowmroctpupyiite ux
IIpUMEpPaMH.
7. Kaxue Bunp! mranoB Bam u3BecTHrI? B uem 3akimoyaeTcss WX B3aMMOCBSI3H?
8. UTo moHMMaeTcs Mo CTPaTErMueCKUM IIaHUPOBaHUEM?
9. OxapakTepu3ylTe aAITOPUTM MPOBEICHUS aHAJIM3a BHEIIHEN CPEebl OpraHUu3aIuu.
10. Yro mpencrapinsieT co00i OM3HEC-TUIaH KaKk OCHOBA CTPATETNYECKOT0 IMJIaHUPOBAHUS?
11. KakoBBI CyIITHOCTh M MPUHIIMIIBI TEKYIIETO TUIAHUPOBAHMS?
12. OxapakTepu3yiliTe OCHOBHBIE 3Talbl TEKYLIErO IJIAHUPOBAHUS U pEAIN3ALMI0 TEKYILIHUX
IIJIaHOB.
13. Yrto mpencraBinsieT COOOH OpraHM3alMOHHAS CTPYKTYpa M KakKOBBI MPHUHLUIBI €€
MOCTPOCHUSI?
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14. [lepeuncnure OCOOCHHOCTH, TMPEUMYIECTBA H HEIOCTATKH OCHOBHBIX  BHJIOB

OpraHU3alMOHHBIX CTPYKTYp YIPaBICHUSI.
15. B yem npocnexuBaroTCsi COBPEMEHHBIE HAIIPABJIEHUS Pa3BUTHS OPraHU3aLUOHHBIX CTPYKTYD
yrpaBJiieHus ?
16. Oxapakrepu3syiite BUAbI U QYHKIIUU YIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHBI CTaHAAPTHI KOHTPOJIS U TPeOOBaHUS K HUM?
18. Oxapaktepusyiite GakTopsl, BAUSIONIIE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiTe aJIMUHHCTPAaTUBHbIE, 3KOHOMHYECKHUE, COLMAIbHO-IICUXOJIOTUYECKHE
MeTO/Ibl yrpasieHus. [IpuBenure npumepsl.

Case- stady
Ilenpro TaHHOIO 3aHATUSA SBIIAETCS MPOBEICHUE PA3IMYUU MEXAY KaJpOBOM U KOPIOPATUBHOMU
CTpaTerue mo yrnpasjeHUIO nepcoHasoM. CTyAeHTBl NENATCS Ha TPYHIbl U 3HAKOMSTCS C
3ananueM. Kaxxnas rpynna pabortaer Haj napaMeTrpaMmu CTpaTervu. B KoHIle 3aHATHS Kaxjaas
MO3ULIHS APTYMEHTHPYETCSI.

Keiic 1. IIpoumume xetic u gploenume 6 Hem cmpame2uu KAOPOBOU CIYHCObL U KOPNOPAMUBHDBLE
cmpame2uu ynpagieHus nepcoHaniom. 3anonHume HuMcenpueeoeHHvle madauysl. U CpagHume
NOJIyYeHHble pe3yIibmanmbl.

I'octuanna «NNN» — ogHa u3 u3BeCcTHbIX B Mupe. HauaB ¢ co3maHusi CEMEMHON TOCTUHUIBI B
Hayaje MpPOIUIOr0 BeKa OHA MpeBpaTWIach B MHUPOBOTO TWraHTa. 1'00Boil 00BbeM mpoaaxk
TOCTUHUYHBIX ycayr coctaBisier 14 muipa nosul. Ee ¢unmanel pacronoxensl B 57 cTpaHax, B
KOMIaHUM paboTaroT okojo 90 ThIC. 4ETOBEK.

[Tpu dhopmynupoBaHWM CTpAaTeTHH HA TMEPBBIN IUIAH BBIABHTAcTCS TUBEpcUUKAIMs Ou3Heca.
KopriopaTuBHbIif OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOUEBBIX MTAPAMETPOB: CO37jaHHE HOBBIX
yciyr, OOMEH M Iepefadyy TEXHOJOTMM BHYTPH HPEINpHUSITHS, CAMOCTOATEIbHOCTh
NOJpa3JeJICHNNl B MHHOBALIMOHHOW JESITEIBHOCTH M PAaCIIMpPEHUE IOJHOMOYHMI HOBaTOpPOB B
TBOpUYECKOM noucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTUBU3HOHHOMY
npuHLMy. HenpepslBHBIN IpoLiecC OpPraHU3allMOHHOIO Pa3BUTHSA IMPEAIOJaracT Co3JaHHe
HOBBIX OTJI€JIEHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHbBIE YCIYTH U PHIHKH COBITA.

Tonumuxa ynpasnenus uenoseveckumu pecypcamu. KaapoBble CIyKObl TOCTUHHIIBI MUMEIOT
BBICOKMIM cTaTyc M 00JaJaroT IIUPOKUMH TOJHOMOYMSMU TPH NPUHATUU pELIEHUH B
OTHOILIEHUM TEpCOHaNa, a TAKXKEe MPHU PEHIeHHH OOLIMX BOIPOCOB, CBSI3aHHBIX C PAa3BUTHEM
6usHeca. [Ipennpusitie BepuT B HEOOXOAMMOCTh MPHUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOJIEH, K LEHHOCTH WHIUBUJQA, IOOIIPEHUE WHULUATUBBI W PaCKpBITHE
TBOPUYECKOTO TOTEHIMaNa, MPEeIOCTaBICHUE PABHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpaXkKaAeHus Mo Tpyy. PaOOTHUKM Ha3bIBAIOTCS KIFOYEBBIM aKTHBOM MPENPUATHS.
XapakTepHas yepTa TOCTUHUYHOTO IPEINPUITHS — TECHAsl YBA3Ka HHHOBAIIMOHHBIX CTpAaTEruii U
NOJIMTUKN YIPABICHUS YEJIOBEUECKMMH pecypcaMu. /[l KOpHmopaTMBHOIO MEHEIKMEHTa
LEHTPaJIbHOU MPOOIJIEMOI SIBIISIETCS aKTHBU3AIIMS HOBATOPCKOM €ATEIbHOCTH NIEPCOHAIA.
Pa3zpaboTanbl 0coOble MEpONpHUSATHS IO TMOAJICPKKE IMPOLECCOB MPOJBMKEHHUS WHHOBAIHM,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHHUs HOBATOPOB. boibloe BHUMaHUE
yIeNseTcss PpPa3BUTUIO NPO(PECCHOHATBLHOTO M TBOPYECKOIO MOTEHIMAIa COTPYIHHUKOB,
(GOpMHUPOBAHUIO TPEAIPUHUMATENBCKOW 3TUKU, MOAJEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThI U Cyb0Y NMPEANPHUSITHS B IIETIOM.

B nenTpe ynpasieHus 4enoBe4eCKMMH pecypcaMu — 3(pPEeKTUBHBIN MEXaHU3M CTUMYJIUPOBAHUS
nepcoHasna. Besi cucremMa cTUMyNHMpOBaHMsI OPraHM30BaHA MO MPOrpaMMHOMY NpuUHLHUIY. U3
oOuiero yucia nporpamMm ctumynuposanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
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UCcleIoBaTeNbCkuil mepconan, 208 mporpamMm — Ha COBITOBOH ypOBEHb, 79 mporpamm — Ha
aJMMHHUCTPATUBHO-YIIPABICHUYECKUH ypoBeHb. OCTaIbHBIE HOCIT —CKBO3HOM XapakTep.
ConmanbpHple MPOTrpaMMbl  HANpPaBICHbl HAa MOMICPKKY HPOPECCHOHATBHOIO  POCTa,
OpraHu3allMl0 JO0Cyra M ydacTHME€ B OOLIECTBEHHBIX Jedax. B  TIoCTHHMLE CIIOXUICS
3 PEKTUBHBI MEXaHW3M TOATOTOBKM M TIOBBILIEHHUS KBaTupUKauMu nepcoHana. Yepes
BHYTPU(DPUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €KET0IHO IPOXOAUT OKOJIO 15 ThIC. UeJIOBEK.
[Tporiecc oOy4eHuss mUpeACTaBIsieT COOOW TOCIENOBATEIBHOCTh 3BEHBEB OOIICH ILIEMOYKH:
—aKKyMYJIUPDOBaHHME OINbITa — MOJAEPKKAa M BO3HArpaXkICHUE 3a YCIIEXH — YCTAHOBJICHHE
o0paTHON CBsI3U — O0O€ECIIEYEHHE BOBJIIEUYEHHOCTH PAOOTHUKOB — MHTErpalus HMX YCHIHM.
Hcnonp3yloTcss HE TOJIBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCA BHELIHME KOHCYJIbTaHTBHI,
U3BECTHBIE CHELMAIUCTBI, Ipodeccopa YHUBEPCUTETOB, MPUITIAIIAIOTCS MEHEIKEPbl APYTUX
KOMITAaHUH, OPraHU3yITCSI —KpPYIJIble CTOJIBI U JUCKycCUU. PaGOTHUKAM TOCTHHHIIBI, KOTOpPbIE
o0y4aroTcs B KOJUIEKaX U YHHBEpCUTETaX, IpPU YCHEIIHOM claue 3K3aMEHOB BO3MELIACTCS
CTOMMOCTb O0Yy4EHUsl.

[lepBocTeneHHOE BHUMAaHHE YHAEISIETCS HAalMy HOBBIX PaOOTHUKOB. PaboTaTh B TOCTHHUIIE
IOPECTH)KHO, M II03TOMY CYILECTBYeT KOHKypCc Ipu npueme Ha pabory. KaxpoBeimu
MOJpPA3/ICICHUsIM ¥ MEHEDKEpaMu BEJIETCs LeJIeHANpaBieHHas paldoTra MO aJanTanuu
nepcoHana B pupme. Yke CI0XUINCH TPATULMU BKIIOYECHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocruHune aedcTByeT LEHTP MO OLEHKE KOMIIETCHIMH W Pa3BUTUIO Kapbepbl. s
pacIIMpeHysi BO3MOXXHOCTEN MHIMBUYaJbHOIO POCTa BBEACHA CUCTEMA —IBOMHOM JIECTHHULIBI,
WIM —JIByX HallpaBJICHUH B Kapbepe. B 3aBUCHMMOCTM OT MHAMBUAYAJIBHBIX CIIOCOOHOCTEH U
IpEeAnoYTeHU paboTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO M0 aJMHHUCTPATUBHON
JIMHUH, TMOO 110 JIMHUU Hay4yHO-UH)KeHepHOH. CrucTema ormyiaThl U MOOLIPEHUS TPy/la IpUBsS3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabnuna 1. CpaBHUTENBbHBIN aHAINU3 KaJpOBOM M KOPIIOPATUBHOM CTpaTeruud IO YINPaBICHUIO
NIEPCOHAJIOM

HapaMeprl crparerum IMonuTHKA YIIpaBJICHUSA TITEPCOHATOM

Kanposas crparerus KopnoparusHasi crparerust

OO61re TpUHLHUIIBI

BpemenHol ropu3oHT

OOBeKTHI yIpaBJIeHUs

IInanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/1aHUE pe3epBa

[Touck, HaeM ¥ YBOJIbHCHHE
nepcoHasa

AanTanus nepcoHana

OO0yueHue 1 pa3BUTHE
nepcoHaia

[TnanupoBaHue Kapbepbl U
POJBHKEHHE MTEpCOHaIa

OOyuenue u pa3BUTHE
niepcoHasa

Hopmuposanue u
ONTUMU3ALMS TPYAA

MotuBamnus u oruiata Tpyaa

OrneHka nepcoHasna

ITonutuka IOOIIPCHU A
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YnpasieHue TalaHTaMu

YnpasieHue 3HaHUSIMU U
WHHOBAIUSIMU

Ynpasnenue
M3MEHEHUSIMU

Ta6mmma 2. CpaBHUTENbHBIN aHAIM3 KaIpOBOM U KOPIIOPATUBHOM CTPATETHH
10 Taram >KU3HEHHOTO IIUKJIa KOMITAaHUH

ITapameTpsl KU3HEHHOTO
LUKJIA

IloauTuka YipaBJICHUA IIEPCOHAJIOM

KaapoBasi crparerust

KopnoparuBnasi crparerust

[TpennpuHUMaTEILCKUHN TAI

JIMHaMH4YHBIN pOCT

Pacuser

3penocThb

Craruaims

Pectpykrypu3zanus

Caustaus u IIOTJIOIIICHU L

JInkBumanusa

Tabnuna 3. BHemHue 1 BHYTpEHHUE PUCKH KaJPOBOM M KOPHIOPATHUBHOW CTpaTErnu MO 3Taram

JKHU3HCHHOI'O ITMKJIa KOMIIaHHUHN

[TapameTpsl
YKU3HEHHOTO IIMKJIA

BHyTpeHHME ¥ BHEIIHUE PUCKU PEAIU3ALUU CTPATETUN

KanpoBas crparerus

KopnoparusHas crparerus

Buemnne

Buyrpennue

Buemnue

Bnayrtpennue

[IpennpuHUMaTENbCKUMA
JTarl

JIMHaMH4YHBIN pOCT

Pacuser

3penocThb

Craruaims

Pectpykrypusanust

CnusHus 1
[IOTJIOLLIEHUS

JInkBHUaamms

BOITPOCHI K KEMCYV:

1. Kakne COTPYAHUKH OKAXKYTCA HanOoJee BOCTpC60BaHHLIMI/I Ha KaXIJO0M 3TallC XU3HCHHOI'O

nukia?

2. B kakux ciydasx B 3aBUCMMOCTH OT XHU3HEHHOI'O IIMKJAa M MOTEHLHAIbHBIX PUCKOB MOXKET
ObITh 3 (EeKTUBHA OTKPHITAs], @ B KAKMX CIIy4asiX 3aKpbITasi KaJpoBasi MOJIUTHKA?

3. Kakoil Tum OpraHM3allMOHHOM KyJNbTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Haubosee
MPEOYTUTENBHBIM B YCIOBUIX Kpusuca?
4. IlpennoxnuTe BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJICHUU NIEPCOHAIIOM.
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5. Ha xakoM »Tame >KM3HEHHOTO IMKJIa TOCTHHHIIBI HEOOXOIMMO aKTHBHO NPUBIIEKATH
TaJIaHTBI?

POJIEBAS UT'PA

Aymutopus pa30uBaeTcs Ha LIECTh Iy, IO JBE IPyNIbl Ha OAHY posb. Kaxnas rpynna
U3ydJaeT Kelc (CM. HIKE IIeCTh KeWCOB) U MPEaraeT CBOE PEIICHUEe MPOOIEMbI B COOTBETCTBHE
C BbIOPaHHOW pOJIBIO, OLIEHMBAs TEKYLIYI0 M Mojenupys Oyaymyto cutyanuu. [locie storo
IpynIbl 0ObEAUHSAIOTCS B JBE pa3Hble KOMIIAHUM, OOMEHUBAIOTCS MEXIy CO00i pe3ylbTaTamMu
paboThl, 1 BbIPaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO 10 YIPABIECHHUIO NEPCOHATIOM, 3aIlOJIHsASA
Tabsuny 4. ITo okoHyaHUM pabOThl CPAaBHUBAIOTCS PE3YJIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«3aecp BaM He TYT...» OT OIHON U3 NIOCETUTEIIbHMULL, BIIEPBBIE OCTAHOBUBLICHCSA B ITUTEPCKOM
orene «Cubapury, MOCTymuiIa x)anoda. - S mpoxkuia B Balieid TOCTUHUIE OOJIbIE HENEIH U
yE3Kalo ¢ OYeHb HENPUATHBIMU BHeuaTiieHUsIMU. 5] gacto ObiBaro B Baiem npekpacHoM ropoae,
HO Yy Bac, CKOpee Bcero, Ooibllie HE MOCeNtoch. M s xoTenma Obl OOBSICHUTH, YTO MHE HE
noHpaswiock. Ha cnepyrommii JneHb mociie mpuessia, paHo YTpoM, Oxuzaas B Kade-Oape
3aKa3aHHOTO 3aBTpaKa, sl MOHsJIA, YTO CEPBHUC 3[1€Ch HUKYJAa HE roaurtcsi. bpoHupys Homep, s
rajaua, 4to MeHs xjetr B «Cubapute», IOTOMY YTO HUYEro HE 3Haja O BalleM oTene. JTO He
Hilton wim Marriott, Tie Bce u3BecTHO Hamepeld. UTo W TOBOPUTH, NEPBOE BIICUATICHHE OT
Ballleil TOCTUHMIBI OBUIO TI'PAaHAMO3HBIM: IPOCTO PANCKUI YrojOK, MPAaKTUYECKU B LIEHTpE
ceBepHOU ctonuisl! BecTHOr0Ib MaeHbKHIA, HO AJIETaHTHBIA U 00CTaBJIeH CO BKyCOM. B Takmx
OTENSAX TPUATHO BCTPEUYATbCS C JEJIOBBIMM NIApTHEPAMM M IPOBOAUTH IEPETOBOPHI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00€CreynTh KOH(PHUIEHIUAIBHOCTb, U B TO K€ BpPEMs YIOTEH, 4TO
OpUaeT JeNIOBBIM BCTpedaM o0co0yro aTtMocdepy apyxecTBEHHOCTH. COOTBETCTBEHHO s
O’KMJaJIa U BBICOYANIIEro Kjacca 0OCIyKHBaHUs, TOCKOJBKY B OT/AEIKE BCEX NMOMEIIEHUN Oblia
3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu oHOW HempoayMaHHOH neTanu, He3aBeplIeHHOH uiaen!
K mMoeMy uckpeHHEMY pa3ouapOBaHHUIO, OXKHUIAHUS MOU He omnpapanuck. [locne niaurensHoro u
YTOMUTENBHOIO IYTEMIECTBHS IPOCTO MEUYTAellb O TrOps4YeM Aylle W YIOTHOW nocrenu. S
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexy. LIBelinap 1r00e3H0 MPUBETCTBOBAT MEHS
U B3su1 Mol Oarax. I mojHsyack Ha JaUQTEe B BECTHOIOIb M IMOJOLUIA K PETUCTPAllMOHHOMN
CTOWKe, TJe NpOCTosia, KaKeTcs, LENYylH BEYHOCThb, J0XKHIAACh, MOKA Ha MEHsS o0paTsaT
BHUMaHMe. HakoHer opHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBABLIMCH OT Oymar,
COM3BOJIWJIA 3aMETUTh MEHS M CIpPOCHIa, YEM OHA MOXKET MHE MOMO4Yb. Y MEHS BO3HUKIIO
OLIYIIEHHWE, YTO s OTOpBaja €€ OT BecbMa BaXHbIX Jel. S| Ha3Baja CBOIO (aMWINIO U
0o0BsicHMIIA, YTO 3ape3epBUpoBaiia HoMep. JleBylika cooOuuia HoMep MOel KOMHAThl U jaja
MHE KJIt04. S mocnemmsna HaBepx, BaJSICh C HOT OT yCTajloCTH. B OCHOBaTENbHO NMPOKYPEHHOM
HOMepe OOHAPYKUJIOCh JIBE KPOBAaTH — 5 JK€ 3aKa3bIBaja OJTHOMECTHBIN HOMEp ISl HEKYPSILUX;
A TYT € IO03BOHWIA BHU3. JleBYIIKa-pErUCTPATOp € pa3pa)k€HUEM OTBETHIIA, YTO MHE CIEAYET
CIIyCTUTBCS BHU3, NIOKAa OHA MOMpPOOyeT YTO-HUOYAb A MeHs cienath. [Ipunuiocs mpoaenars
oOpaTHBId MyTh — A0 JudTa, OecATh 3Taked BHU3 M CHOBA K PETUCTPAILIMOHHOM CTOMKE.
[TpoueansB u3BMHEHUS 3a NMPUUMHEHHBIE HEYAO0OCTBa, JEBYILIKA Jajla MHE JIPYyroi KIo4Y, s BO
BTOpOH pa3 oTHpaBuiIack B cBoi Homep. [louTn momuaca s *jaaja, rmoka JOCTaBAT MOW Oarax.
Hakonen nosiBuiics KopuaopHelii. OJHy U3 MOHUX CYMOK — CaMyl0 JIOPOT'yH0, — OH IPUCTIOHMII K
JIBEpH, 4TOOBI Ta HE 3aKphLIach, MOKa OH BHOCHJI OCTaJIbHBbIE BELIH. 3aTeM OH MH(OpPMHpPOBaI
MEHSl O MpPEIOCTABIIEMbIX B OTeNle yciayrax (CTaHAapTHBIA HaOoOp: MUHU-0ap, 4MCTKa 00YBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEp, TPEHAXKEPHBIN 3l U Mp.), YIABIOHYICS U MOXKEeTal
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IPUATHOTO OTAbIXa. PacmakoBaB 0arak M yCTPOMBILHKCH, sl B3sUla MEHIO; OHO IOKA3aJIOCh MHE
OeHOBaThIM, HO 51 OUEHb yCTaja U pelInia 3aKa3aTh YKUH B HOMep. J{eByllka Ha IpyroM KOHILe
npoBoJa yxke 3Hajma Mor (amwmiunio: "JloOpelii Beuep, Bac MPUBETCTBYET CIIy)K0a IOCTaBKU
orenss «Cubaputr». Mens 30ByT Beponuka. Uem s mMory momoub Bam?" DTO HECKOJBKO
npuobonpuno MeHs. Ena MHe ToXe MoHpaBuiIachk, HECMOTPS. Ha TO, YTO MPHUOBLIA JTUIIb Yepe3
yac, X0Ts Jobe3Has BepoHuka ckazana, 4to Bce Oyzaer roToBo uepe3 25 mMuHyT. [loyxuHas, s
MIO3BOHMIIA B CIIY’KOY JOCTaBKH M CKa3ajia, YTO OCTABIIIO MOJHOC 3a IBepbio. UyTh Teruias Bojia B
Jyuie TOJIbKO yCWJIMJIAa MOM HeraTuBHble 3MolMM. Korpa s, HakoHel, jerna cnaTb, ObLIO 3a
IIOJIHOYb. YTPOM 1 €/1Ba HE HACTYIMJIAa Ha TOT CaMblii MIOJHOC — OH JIEKaJl Ha TOM CaMOM MECTE,
rze s ero ocraBuia Buepa BedepoM. CerojgHs BeuepoM, KOTAa s BBIIMCHIBANACH, JEBYIIKa-
perucTpaTop 3aroBopuiia co MHOM 0 OyIyIIUX BU3HUTAX, IPEJIOKUB IIOMOILb B pE3€PBUPOBAHUN
HOMepa. S BeXIIMBO OTKaszalach M CKazaia, 4To Moe mpedObiBaHue B «Cubapute» ObLIO HE M3
npusTHBIX. OHAa, pa3yMeeTcs, IpUHECa CBOM U3BUHEHMSI. MbI IONPOLIAJINCE; BBIXOJS U3 ABEpEn
oTesl, s MbITajnack chOpMyIMPOBATH BIIEYATICHUS OT CBOETO NMpeObIBaHUS, HO TOUHO 3HAaJa, YTO
Oonbiie croja He BepHycb. MHe moHpaBwics Baml oreidb B HenoM. OH  ropasno
IpUBJEKaTeIbHee, YeM OOJIBLIIMHCTBO OTEJEH, I/le MHE JOBEIOCh MOObIBaTh, U LIEHBI BIIOJIHE
npuemiiemsl uist Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOupatochk. OOciyXuBaHHME HE ONpaBAalo Moux oxuaanuil. Ilepconamy
«Cubapuray cienyer 3aaymarbcsi 00 OTHOLICHWH K KIMEHTaM U BHUMATeJIbHEEe OTHOCUTHCS K
netaiasiM. Majo KTO M3 CIy)KalllMX IMPOsBISUI 3J€MEHTapHYI0 BEXJIUBOCTb, U IOYTH HUKTO HE
3a00TMIICS O TOM, 4TOOBI MHE ObLIO ymoOHO. S Hamerch, U4TO MoJIoKeHHE OynIeT MCIpaBIICHO,
IIOCKOJIBKY B MOEM JIMIE Balll OTeJIb NOTEPST KaK MUHMUMYM OJHOro kineHTa. MckpeHnHe Bama
JKanna IIpockypuna.

(IIepconasicu u nazeanue omeis 6bIMbIUUIEHHbLE).

Keiic 2. CpouHoe coBemanme.

I'enepanbubiil aupexkrop otens 37-netHuid CaBBa KHpBSHOB IpuIiacui Ha COBELIAHUE IIO
MOBOJly IMHChbMa BCE BBICIIEE PYKOBOJCTBO: HauyalbHUKAa HPOM3BOACTBA Maprapury
bpaXxHUKOBY, pyKOBOIMTENS OTAEINA 10 ynpasieHuto nepconanom Ilerpa JKBanus n nupexropa
no mapketunry Hemnu CtpyraueBy. Emie 1Boe — 1UpeKTop 1o CHaOKEHUIO MPOJI0OBOJIBLCTBUEM U
HauyaJIbHUK WH)XEHEPHOTo OTJeNla — TMPOBOJAWIM 3aHATUA IO TEXHUKE O€30MacHOCTH B
pecTopaHHO KyXHE M Ha COBELIAHUU OTCYTCTBOBAIM. IIpeliokuB TOIM-MEHEIKMEHTY
O3HAaKOMUThCS C kajmoboi, CaBBa yrproMo OOBSICHUI, YTO, K COXKAJECHHUIO, C H3JI0)KEHHOH B
MUChbME CHUTyallMeil NMOCTOSHHO CTaJKMBAIOTCA IMPAKTUYECKH Bce MocTosublibl orens. Korma
coOpaBimecs npountanu xanody XKanusl [Ipockypunoii, CaBBa nepemien k cyta gena: "Uro
MBI MOXKEM cJenaTh, 4ToOBI TakuX kajno0 Oojbine He Ob10? Kak ITOBBICHTH KadecTBO
00CITy’)KMBaHUs HAIIUX KJINEHTOB? MBI IOJKHBI IPUHATH MEPBI, YTOOBI HE TE€PSTh MOCTOSIIBLIEB,
YUNTHIBasl TPEJCTOSALIEC IOBBIIIEHHE 1I€H, Ha KOTOpPO€ MpPHUJIETCS MOWTH BBHJY HAIIETO
(rHAHCOBOTO MOJ0KEHNUs. BrIcKa3bIBaiiTeCh, U 1 BHUMATEJIBHO BBICIYIIAIO BAIH MPEII0KEHNs !
Yto MOXET IpemIoKUTh Haml aupekTop nmo mapkeruHry?" Hemnmm CrpyraueBa orBermia: "S
CUMTA0, YTO M3-3a IOBBIIIEHUS LEH Mbl MOYEM JIMILIUTHCA CBOUX IOCTOSIHHBIX KJIMEHTOB,
MO3TOMY CJIeAyeT MoAyMaTh O MPUBJIEYEHUH HOBBIX KiIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJHBIMU JHSMHM — IIOJIOBUHa HOMEpPOB IYCTyeT. MoeT ObITh, cleayer pa3paboTaTh
CHelHalIbHbIe TPEAJIOKEHUsI, 4TOObl 3aMHTEpecoBaTh TYPUCTOB, MpHezkaromux B CaHKT-
[TerepOypr Ha BbIxoaHble? CienyeT ydyecTb elle BOT 4YTO: CpPeld HallUX KIMEHTOB MHOTO
npuesxknx n3 CHI', mostoMy s mpejiararo HadaTh aKTMBHBIA MapkeTHHr B MHTepHeTre. Mbl
MOXEM pa3MecTUTh OaHHEphl C PEeKIaMOi Ha calfTaX MacCa)XUPCKUX aBUAKOMIIAHMM OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler umnu Yandex, 4ToOBI TYpHCTBI, HMHTEPECYIOLIHECS
Typuctudeckumu yciyramu B Cankr-llerepOypre, MOriaM mojay4uTh MH(MOPMALUIO O HaIIeM
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oresne. Sl HaBena cnpaBKH; IO MOMM IIOJICYETAM, pEKJIaMa Ha CalTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM mpuMepHO B 3 ThIC. A0oiI. B Mecsl. CI0BO B3s1 pyKOBOAUTENb OTAENA IO
ynpasienuto nepconanom [lerp XXpauwus: "He xoTenoch 0b1 ¢ BamMu criopuTh, Hemmu, HO ceroans
Hallla 33Jja4a — He NPHUBJIEKAaTh HOBBIX, a yJepKaTb MMEIOLIMXCS KIUEHTOB. J[aHHBIE OMpPOCOB
MOCTOSJIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBaHUS M PACTYILEE YUCIIO JKAI00, KOTOPHIE S TOKE
[OJIy4al, SICHO IIOKa3bIBAlOT, YTO T€, KTO Yy HAc NOOBIBAIM, YacTO Ye3KalT OT Hac
HE/IOBOJILHBIMH, YTO NMPHUBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S| yOeXIeH, 4TO HaMm Haao
pa3paboTaTh CTPATETHIO MOBBINICHUS NMPO(EecCHOHAIN3Ma U KayecTBa HAIIEro OOCIyKUBaHMUS.
N3 neodunmanpHeix Oecel ¢ HAIIMMHU paOOTHUKAMM S 3HAIO, YTO OHU C TPYAOM IMOHHMAIOT
JIOJDKHOCTHBIE MHCTPYKLMM M HE 3HAI0T, KaK UM pearupoBaTh Ha >kKajgoObl kineHTOB. [lo
3aBEJICHHOMY y Hac MOPAAKY, KaXJ0€ HECTaHAAPTHOE pelIeHHe TpeOyeT COTIacoBaHHS C
PYKOBOJCTBOM». «MOXXHO ce0e HpeJCcTaBUTh, YTO UYBCTBYET KJIMEHT, 3allJaTUBLIMKA OoJiblle
200 nosl. B CYTKH 3a HOMEp, KOTOPBIM K €ro Ipue3ly He TOTOB, a CIy’Kalluil, BMECTO TOrO,
4yTOObl HEMEMJICHHO NPEJIOKUTh €My 4alleuky Kode 3a cuer 3aBeleHUsi, OKUT Ha IMOUCKU
HaYyaJbHUKA, YTOOBl CHPOCUTH HA 3TO pa3peuieHus. A 3TOT HA4YaJIbHUK, B CBOIO OYEpE[pb,
oOpamraercss 3a paspelleHHeM KO MHE WIM K BaM, a BpeMs HJAeT, M KJIMEHT ele Oosiblie
pasapaxaercs. Sl cuMTar, YTO MBI JOJDKHBI TO3BOJHTH CIYXKAIIUM YIIAXHBATh IOJ0OHBIC
npoOjaeMbl HEMEAJIEHHO Ha MecTe». B JHCKyccHI0 BKIIIOYMIJIACh HAdajdbHUK IPOU3BOJCTBA
Maprapura bpaxnukoBa: «Teopetudeckn 3TO BO3MOXKHO, HO Kak KOHTPOJIMPOBATh
BO3HMKAIOIIME IPU 3TOM JONOJHHUTEIbHbIE pacxonabl? becriatHoe yrouieHue W BO3MEIIEHUE
MOpaJIbHOTO yIIepOa 03HA4YaloT POCT U3JIEPKEK, a Halle (PMHAHCOBOE IMOJIOKEHUE HaM 3TOTO HE
no3Bojsier. Kpome Toro, kak M3BeCTHO, ceiyac MJIeT paclIMpeHHe LITaTa MpoJOBOJIbCTBEHHOIO
OTJeNa, a 3TO TOXKE JIOTIOJIHUTENIbHBIE PAacXo/bl U, B KOHEUHOM HUTOT€, CHIKCHHE MPUOBLIN.
CaBBa KupbsHoB Hauyanm paboTy B cepe oOciyxuBanus 19 ner Hazaj, elle IIKOJIBHUKOM,
nojapadaTeIBasi BO BpeMsl IEPECTPONKH B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPTOBOM MHCTHTYTE
BO BpeMs JICTHHX KaHUKYJ1 OH MojapabaThiBaj MPOAABLIOM MOPOXKEHOTO Ha YEPHOMOPCKHUX
kypoprax. [lonmyunB crenennr OakamaBpa, CaBBa Tpu roma orpaboran B pecropane. OgHako
TOCTUHUYHBI OW3HEC HpaBWICS €My Oojbllle, M OH pELII MNOJIY4YUTh CTENeHb Marucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoell mepBoouepenHoil nenbto CaBBa CuUuTal MOBBIIIEHUE
JIOXOJIOB OTeJIs 3@ CUET MOBBIIEHNS KauecTBa OOCITY)KUBAaHUS U YBEJIWYEHUS KIMEHTCKON Oazbl.
B pesynbrare B 2010 roay otens «CubapuTy» BliepBble 3a I0JITHE TOJbI 3apaboTan OoJblile, yeM
notpatwi. B konne 2010 roga CaBBa HaHAA Ha JOJDKHOCTh JHPEKTOpa MO CHAOXEHHIO
npoJoBoJibCTBMEM Muxania PemieroBa — BBITYCKHHMKA MPECTUKHOTO MUTEPCKOTO KOJUIEIKA,
CJIABALIETOCS CBOEH KYJIMHApHOM IIKOJIOH. OHEpruuHbld XapakTep U MpodecCHOHATU3M
Muxania MOMOTJIM BIOXHYTh HOBYIO H3Hb B pecTopaHHbId OusHec «CubapuTan: yxke uepes
roJl ero NMpeBOCXOAHbIE OAaHKETHl M OTIIMYHOE MEHIO NMPHUBEIH K POCTY HPOJaX B pEecTOpaHe
otens Ha 22%. CpeaHeroaoBoil TemMn mpupocTta okojo 6%, exeroaHas mpuObLIb COCTaBISET
2,5%. Ilerp JKBaHus, HayagbHUK OTAENA IO YINPABICHHUIO IEPCOHAIOM, IPHUILIENT Ha I3TY
JIOJDKHOCTH TIOJITOJA Haszad, A0 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNied Ha
Howmbae. [Terp nepebpaincs B Cankr-IletepOypr Bmecte ¢ xke-Hoit ¢ CeBepHoro KaBkasa, korna
YyeyeHCKas BOMHa ObUla B caMOM pasrape, M peurmsl o0OCHOBaThCs 31ech Hajoiro. Ero
NPE/IIECTBEHHUK Ha MOCTY HadyalbHUKA KaJPOB JKECTKO OrpaHUuYMI (PMHAHCUPOBAHHE O0TOOpa U
MOJIFOTOBKU MEPCOHAIA, YTO, B 1I€JIOM, OJIOKUTENBHO CKa3aJI0Ch Ha MPUOBILHOCTH OTEJIS.

Panpiie kaxapiii HOBHUOK B «CuOapuTey» MPOXOAMUI 00s3aTeNbHBbIE JBYXHEAETbHBIE KYPCHI
MOJrOTOBKM; 3aTE€M 3Ta IpaKTHKa Obljla 3aMEHEHa Ha CHCTEMY HacTaBHHYECTBa Ha paboueM
MecTe. 3a MoceHue TPU T'0/1a MHOTHE U3 MEHEKepoB cpeHero 3BeHa «CubapuTay» nepenuu
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE IpPHUILEN — OTeIb SKOHOMUJ CPECTBA.
Hupextop mo mapketunry Hemnmm CrpyradeBa mpunuia B «CubapuT» MOYTH MOJTOpa roja
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Ha3aj. Pasblie oHa paboTana MEHEKEPOM CPEAHEro 3BEHAa B KPYMHOH KOMIAHUM OBITOBOTO
00CITy’)KUBaHUs, TJI€ XOPOILO U3y4ylla CHeHU(UKY JeIOBBIX MOe30K. XapaKTepu3ys CUTYalHIo,
B KOTOpOH OKasajci OTeldb, OHA 3aMeTW/IA: «YUUThIBAas, YTO HAIIM IIOCTOSHHBIE KIIMEHTHI
COIIPOTHUBIIAIOTCS HOBBIIIEHUIO II€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH I10 YPOBHIO
00CITyKUBaHUIO U MOIYJISAPHOCTU OpeHay.

Keiic 3. EBponeiickue neHbl — pOCCUCKHMIA YPOBEHb.
«Cubaputy» — JIecATUITAKHBIA 0Tenb-0yTuK ¢ 405 HOMepaMH ¢ MOJHOMAcCIITAOHBIM HaOOpPOM
yeayr. Haxoaures oH B LieHTpe ropona, cpeaud o(ucoB, pecTOpaHOB, 0ApoOB, Mara3uHOB U
MoaHbIX OyTtukoB. K ycimyram nocerureneii «Cubapura» pecropan ¢ BuaoM Ha HeBy, BUHHBIN
norpeboK, KOKTeilIb-0ap 1 KpyriiocyTouyHast 10CTaBKa e/ibl B Homepa. Bectu6ronp HeOonb1IoN 1
VIOTHBI, OYCHb HPABUTCS OM3HECMEHaM, MOTOMY 4YTO 0O0JaJaeT MPHUSATHOM, pacroliararoliiei
atMoc(epoii. B uncne npyrux yciyr — yrctka o0yBH, kode B HoMep, OYIWIBHUK O Tenedony,
pa3BiiedeHUs JUIsl BCEX rocTeil, cayHa, Maccax. OJJHAKO C TOUKH 3pPEHHUs MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusTHii otesib «CubapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
IUIOIAAb KOH(EPEHI[-3aJIa COCTABISIET Bcero okoio 185 kB. M. Homepa nmpocTopHbie U ynoOHEIE,
npucnocoOseHsl i paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZEMHOTO MOIKJIIOYEHHUS
Kk Internet u monp3oBanms Wi-Fi. 3aTo B HOMepe 1O JKEIaHHWIO IMOCTOSIIbIIA OTEIh MOXKET
ycraHoBUTh (akc. Ilpexne orenb HaspiBancs «lla-me-me» M BXOIusl B CeThb TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUSITUS
«['epmuon». B pekoHcTpykIMio ObU10 BiIoXkeHO cBbime 150 muH. ot PekoHcTpykuus IBYX
3/1aHU MPOJIOJIKAIOCH YETHIPE roJla, U 3aBEpLINIACh O0bEIUHEHUEM B €IUHBIM TOCTUHUYHBIN
KoMIulekc. MonHbIi gexopaTop u3 dpaHuuu co31ail OpUTMHANIBHBIA HHTEPHEDP B CTUJIE MOAEPH
JUIE BECTHOIONSI, pPecTOpaHa M HOMEpoB. Ha CMEHy NpeXHHM aismoBaTHIM M MAaCCHBHBIM
YKpAIIEHUsM IPUILEN W3BICKAHHBIM JEKOP, CTaTyH, OCBEIICHUE U IPUBE3CHHBIE M3-3a IPAaHULIBI
Mebenb, akBapuyMbl U IK30THYECKHE pacTeHus. OTenb CTal MO-HACTOSILEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTENIb HECKOJIBKO pa3 MepexoJusl OT OJHOTO COOCTBEHHHKA K JIPYromy, MOKa €ro
BJIQJIETIbIIEM HE cTaja OJHa €BpOIeiicKas MHBECTHUIMOHHAs KoMmmnaHus. IIpu 3TOM HBIHEUIHUE
BJIAJENIbLBl PACCMATPUBAIOT JaHHOE MPHUOOpPETEeHHE KaK CTpaTernyeckuil IulamyiapMm s
paclIMpeHust CBOEH nesTenbHocTr B Poccun.

Keiic 4. KonkypeHTbl

I'octunnunbiii OuszHec Cankt-IlerepOypra otTauvaercss KecTKOW KOHKypeHuuen. Otenu
pasfeNuianch Ha JBE KOHKYpPUpPYIOUIME TIpynmnel. B mepByro BOIUIM KpYIHBIE OTENH,
paccurMTaHHbIE HA MIMPOKUN KOHTHMHIEHT KJIMEHTOB, C OOJBIIMMH KOH(EpEeHI-3aJaMHi U Ipecc-
LEHTpaMM, NpeJlaralplie KauyeCTBEHHOe, HO CTaHaapTHoe oOciyxuBaHue. braronmaps
yayHOMY pACIOJIOKEHHUI0O M CXOJHBIM LI€HaM OHU KOHTPOJHUPOBAIM 3HAUUTENbHYIO 4YacTh
poiaka  (ITpubantmiickas, Canxt-IlerepOypr, MockBa, OxTs0pbckast). PacnonoxeHHbIH
Henonaneky ot «Cubapurta» ortenb Sheraton oaHO Bpemsi paccMmaTpuBajcsi Kak TIJIaBHBIN
KOHKYPEHT, HO BIOCJEJICTBHM IMPEBPATHUIICS B COIO3HUKA: KPYIJIBIA TOJ, CTpajas OoT M30BITKa
KJIMEHTOB, OH HaIIPaBJIsUT OCTOsUIbLIEB B «Cubaput».
Sheraton Obul mepeobopynoBaH B koHie 2005 roma; BO BceX HOMeEpax YCTaHOBJIECHBI
coBpeMeHHas y/100Has Me0elnb, cpe/icTBa MOIKIIoueHus K Internet, ronocosas mo4ra u opucHbIE
komOaitael Hewlett-Packard co crpyitHbIM mpunTepoM, (akc-anmapaToM MW KOMUPOBAJILHOU
MarmuHo#. PykoBoacTBO Sheraton HamepeBanoch B Onvkaiime 3 Mecsiia MOBBICUTH IIEHBI Ha
HoMepa 110 350 1oJuL. B CYTKH.
Bropyto rpynny coctaBuiM OTeNH Kiacca JHKC, T0pOrue U pocKoIIHble. Spkuil npeactaBuTens
ATOH TIpyMIIbl ¥ TTIAaBHBIA KOHKYpeHT «Cubapura» — orenb «Actopust», «I'pana Otens EBpona»
u «Kopuntus «HeBckuil mamacy»», mpeasaraiomive rocTsM HHIUBUAYaIbHOE OOCITYKHBaHUE
Oosee BBICOKOrO KauecTBa. JKuBbIe IIBETHI B HOMEpax, BEJIMKOJIETHOE OOOpYAOBaHHUE IS
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BaHHBIX KOMHAT, BKJIIOYas HKAKy3U, KOMHATHBIE TallOYKH, KOP3UHBI ¢ (HPYKTaMU KPYTIBIH IO —
TPaJULIMOHHBII NTepeYeHb yCIyr, Ha KOTOPbIE MOT' paCCUUTHIBATh JHOO0H MOCTOsIIE.

Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O M3 IEPEUYMCIEHHBIX OTEJIEH Kilacca JIOKC:
«He mpocro 3amMeuarenbHbId OTENb — Jy4dlidid BO BceM Mupe! Crhykamiue yraabpiBarOT Ballld
JKeNaHusl 0 TOro, Kak Bbl WX BbickaxkeTe. [lorpscarome! HeBooOpa3zumasi pockolib, U 3TO B
nenrpe Caskr-IlerepOypra». [lepconain 3HaeT Baiie UMs €lle 10 TOro, Kak Bbl IIPeAcTaBUTECH. S
HE 3HaI0, KaK UM 3TO yJAeTCs, HO 3TO (PaKT.

5. Kimenrypa Ilockonbky «CuOaput» MNO3MIUOHUpPYET ce0si Kak OTelb-OyTHK, Tyna
oOpamaroTcss T€, KTO HWIIET CHOKOHHOTro oTasixa U KoMmdopta; 70% MOCTOSIIBLIEB OTEISl —
6usnecmensl, 30% — TypHUCTBI, I03TOMY 3allOJHAEMOCTh HOMEPOB B OyJHHE THH BbIIIE, YEM B
BBIXOJTHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIeOaHUSIMH). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFO/IM 3pEJIoro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaX/Ibli TPUE3]l OCTAaHABIMBATHCS B OHOM U
TOM JKe€ oTejie, 0oJiee TOro, B OTHOM M TOM e HoMmepe. Cpelu MOCTOSIHHBIX KIMEHTOB OTENs UX
noutu 60%.

K coxanenuto, B mociaeiHHE TOAbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMKaeTcs,
COKpaTHBILUCH Y€ Ha 10%, riaaBHbBIM 00pa3oM, U3-3a YBEIMUYEHHsS] CTOMMOCTU IPOKHUBAHUSL.
Hemmun CrpyraueBa, AMPEKTOpP MO MAapKETUHTY, CTPEMSCHh YIY4YIIATh OOpPaTHYIO CBS3b C
KJIMEHTaMH, pa3pa0oTaia HOBbIM MHCTPYMEHT IOBBILICHUS KaueCTBAa 00CTYKUBAHHSI BOIIPOCHUK
st kiueHToB. [loutu 40% mOCTOSUIBIIEB OTENS MPUXOAUIIOCH HA TIPUE3KUX H3-3a TPAHULBL. Y
«Cubapuray» ornuynas penyrauus B CHI', mostomy noutu 80% KJIMEHTOB MOCTaBIIsI€T UMEHHO
3TOT phIHOK. ONpOoChl KIMEHTOB 00 ypOBHE OOCIYXUBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJIbHBI YpOBHEM cepBuca B otene «Cubapur». 6. Komanna B
«Cubapure» padotaer oxono 250 yenoBek. M3-3a 0OTHOCHTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaKXKe H3-3a CJIOXKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHKOB
IpeJICTaBIsIeT cOO0N HEMPOCTYIO 3a7auy A pyKoBozcTBa otenst. Kpome Toro, oTenb He BXOAUT
HU B OJHO U3 MPO(COIO3HBIX 0O0BEANHEHHH, KOTOPbIE 0XBaThIBAIOT 96% BCEro rOCTMHUYHOIO
cekropa Cankr-IletrepOypra. [ToaTomy cTtaBku u pemun B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. Tekyudectb kaapoB B «Cubapute» cocraniser okoino 10%, XoTs cpeqHHI MoKaszaTesb
JUIsl oTenielt aToro kiacca paBusercs 45%. Cpequuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KallluX paboTaroT B OTeJIE ellle C Hayaja epecTporKy.

HecmoTpss Ha OTHOCHTENBHO HM3KYK0 TEKYy4eCTb KaJpOB, YpPOBEHb YAOBIETBOPEHHOCTU
CIIy’KallluX cBoeil paboroil HeBbICOK. IIpon3BOJCTBEHHAs MOpajdb U KOPHOPATUBHAS KYIbTypa
«Cubaputay CHU3WINCH H3-3a I[IOCTOSHHOM CMEHBI BBICILIETO PYKOBOJCTBA, HEBHITHOMN
HOJUTUKA M MPEeHEOPEKUTETHHOIO OTHOIIEHHUS K PYKOBOJIUTENSIM CpPEeJHEro 3BeHa. TeKkydecThb
KaJIpOB B PYKOBOJICTBE OUYEHb BbICOKas. VI3 MATH YeIOBEK pyKOBOJSILIETO COCTaBAa 3a MOCIEIHHUE
naTh jer B «Cubapure» He CMEHMJICS TOJBKO HauyalbHUK IMPOM3BOJCTBEHHOro otnena. Bee
UCIIOJTHUTEIIbHBIE TUPEKTOpa paboTaloT HEJAABHO.

Hauvansauk npousBoacTBa Mapraputa bpaxkHHKOBa — €MHCTBEHHBIN «BeTepan» «Cubaputay.
bonee nBanmuaTé mATH J€T Ha3aJ OHA NpUIUIAa B TOrJa €II€ COBETCKOE 3aBEJCHUE IS
KOMaHIUPOBOYHBIX M Ha €€ TIja3aX OHO NpeoOpasuyioch B CErOAHAMIHUN oTenb «Cubaputy,
pecriekTabenbHbId W aMOWMIMO3HBIA. Mapraputa Hayana CBOKO Kapbepy TOPHUYHOM B
«[Ipubanrtuiickoii», 3aTeM cTajla MeHemkepoM HomepoB. Korma ke mnaTh JeT Hazan eu
NPEIOKIIN JTOJDKHOCTh HadallbHUKA Mpou3BojcTBa B «Cubapure», OHA OXOTHO COIJIaCHIIACh.
Beck mpoun3BOACTBEHHBIN OTNEN OHA pa3jeiuia Ha CIyKOy NpHeMa M pa3MeIleHUs] TocTei,
Ci1y>kOy MUTaHUS U HAITUTKOB U CIYKO0y KOHChEpKel 1Mo 00CIyKHBAHUIO HOMEPHOTO (OHIa.
Mapraputa yBepeHa B 3(P(PEKTHUBHOCTH «MHTYUTHUBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCsl YJNaKMBaHWEM OECKOHEYHbIX mpobsieM cBoero OoybIIoro M OecrnoKOMHOro
XO03s5iCTBAa M y4yacTBYeT B pa3pelleHuH KOH(MIMKTOB. YacTo OHa TMOBTOPSIET CBOMM
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MOTYMHEHHBIM: «Buienu ObI BBl ’TO MECTO JI0 PEKOHCTPYKITUH ... MeOelh BeTXast, 000pyI0BaHUE
ycrapesiiee. Ceifuac coBceM ApPyroe Jejo, Hall OTellb — MPOCTO MpenecTb. Mbl JOKHBI UM
TOPIUTHCA!»

Keiic 5. «®@uHAHCHI TOIOT POMAHCHD)
[Tpu BEICOKOM YpOBHE 3aCesieMOCTH HOMEPOB U MPOLBETAaHNH TOCTUHHUYHOTO On3Heca B CaHKT-
[TetepOypre «Cubaput» UCHBITHIBAET NOCTOSIHHBIE TpynHOCTU. [lepBbie 3 rona paboThl OTENb
©KErofHO HeC YOBITKM MOYTH B 12 MJH. IOJUL., KOTOPBIE JIHMIIb HEAABHO yJAJIOCh CBECTH K 1
MJIH. a0Jul. BriepBeie otens momydwmn npudbuib B 2010 rogy. YuuThiBas Bce 3TO, PYKOBOJICTBO
OTEeJIsl PELIMIIO B TE€UYEHUE CIEAYIOIUX JBYX JIET HOBBICUTH CTOMMOCTbH MpokuBaHus Ha 30%.
[Ipy OTHOCUTENBHO HHU3KON CTOMMOCTH MPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokazatenei mpuobu. CTOMMOCTh HOMEpa B CyTku Obuia B cpeaHeM Ha 50-100 mosut. HubKe,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE FOCTH HaXOIWJIH IIeHbl HenmoMepHO BricOkuMU — 205-305
J0JUT. ©6€30 BCSIKUX CKUAOK. Takue 1eHbl Ha3HAYalUCh Ha BBIXOJHBIC, KOT/Ia PE3KO MOBBIIIAICS
CIpOC Ha roCTMHUYHBIE HOMepa). OcOOEHHO HEIOBOJIbHBI ObUIM TYPHUCTHI, KOTOPBIE 3a TakKue
JICHbI PACCUMTHIBAIIM TOJNYYUTh WHAWBUAYAIBHOE OOCITY)KMBAaHHE IO BBICIIEMY KiacCcy M
ocoboe BHMMaHHE IepcoHaia K cBOMM Hykaam. [lo cpaBHEHUIO ¢ OTpaciaeBbIMU CTaHIAApTaMU
(1aHHBIE O KOTOPBIX IyOJHMKOBAIUCH KOHCAJITHUHTOBBHIMH KOMIIAHWUSMH) BajioBasi MPHUOBLIbL
«Cubaputay (10 BbiyeTa (MKCUPOBAHHBIX BBIMIIAT) Obla Ha 2-4 % HUXKe CpeIHero s oTesen
sTOro kiacca nokasarensd. CasBa KupbsiHOB mpu3HaBasl, YTO BO3MOXKHOCTH HE3HAUUTEIBHOIO
COKpAIIEHUSI H3JIEPKEK CYIIECTBYIOT, OJHAKO HX peaau3alus MNPOTUBOPEUYMIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harmpumep, Ha coOpannu CoBeta AUPEKTOPOB JBa MecsIa Ha3al OJUH
U3 BIAJACNBLEB OTENs NPEIIOKII 3aKpbITh TOCTUHUYHBIA PECTOpPaH WM OTKa3aThCs OT
KpPYIJIOCYTOYHOI'O ~ PECTOPAHHOTO  OOCHy)KMBaHHMA B  HOMepaX. PyKOBOACTBO  oTens
KAaTeropu4eck HE COMNIACHIOCh C JTHM, TaK KaK IOUPOKO H3BECTHOE PECTOPAHHOE
oOciyxuBanue «Cubaputa» COCTaBISIET HEOTHEMJIEMYIO YacTh UMMJIKA OTEJI U CIIOCOOCTBYET
HoJiep KaHuIo OpeH/a.

Keiic 6. Kyna unem?

CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJOBUHE LIECTOrO Beuepa. 3a4acTU JOXKIb, U yKe
cuzs 3a pyneMm B npooke, CaBBa pa3MbIlUIsul 0 OyayieM. «llepBeIM J1€710M HY)KHO OTIIPaBUTh
Kanne IIpockypuHON NHHCHMO C HW3BHHEHHUSIMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIUMO
cenaTh, 4TOObl yIyUIIUTh BIEYaTiaeHHs rocTeil B orene «Cubaput»? Kak MOBBICUTH YPOBEHb
yIoBJIeTBOpeHUs mocTosanbiieB? Kak mepecTpouTs paboTy Mo ympaBlieHUio mnepcoHanom? U,
HaKoOHeI pa3paboTaTh IUJIaH PEUIMTENbHBIX JEUCTBUA W BMECT€ C HCIHOJHUTEIbHBIMU
JTUPEKTOpaMH pa3padboTaTh CTPATETHIO MO YIIPABICHUIO MIEPCOHATIOM U MEXaHU3M €€ pealln3aluu
Ha JIOJITOCPOYHYIO MEPCIEKTUBY.

Tabauua 4. Ctpareruss MEHeIKMEHTA 110 EPCOHATY KOMIIAHUH

Texymas / AnmuHHCTpa- Crparernueckuit JIunep AreHT
bynymas THUBHBIN IIapTHEP IepeMEH
cUTyauus JKCIEPT

[TpoGnembr
OnsHeca

Bo3smoxHOCTH
MEHEKMEHTA

KiroueBrnre
KOMIIETEHIIUH U
JIOSJIBHOCTh
COTPYAHUKOB
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O} dexTUBHOCTH
OuzHec-
IPOIIECCOB

Kpurepuun
s dexTuBHOCTH
Ou3Heca

JlesioBasi Urpa no BJIAUSIHUIO (PAKTOPOB BHELIHEN cpeabl HA OPraHU3aLMI0 B
FOCTUHUYHOMH WHIYCTPUH

1. Pa36eiitecs Ha naTh rpymil. [Ipeacrasbre, uro Bama rpynna — sto ¢pupma (rocTUHUYHOE
IOpeaIpusITHE) Ha JII0OOM BbIOpaHHOM Bamu pblHKE, a ocTajbHbIE uYeThlpe rpynnsl — Bamm
KOHKYpPEHThl Ha 3TOM pbiHKe. [IpemomaBarens Oeper Ha ceOs posb Bexyuiero. Bemymiuii
00BsIBIIAET 00 M3MEHEHHH KaKOro-JImOo (hakTopa BHEIIHEH Cpenbl MPSIMOTO MM KOCBEHHOTO
BO3ACUCTBUS (M3MEHEHHE BKYCOB NOTpeOHTEsel, MOBBbILICHHE HAJOroB W mp.). I'pynmsl B
T€4eHHe 5-7 MHHYT METOJIOM MO3rOBOIO ULITypMa pa3padaTblBalOT PpsAJl MEPOIPHUATHI IO
pEarupoBaHUIO Ha JAHHOE U3MEHEHME. 3aTeM BEAYLIMM 3auuThIBACT BapUaHThl BCEX IPYIIIL,
IIPOMCXOJUT OLIEHKa BapuaHTOB, uX aHauu3. IloOexnmaer rpymmna, HaOpaBilas HaWBBICUIYIO
CyMMy 0asuioB.

2. BbiOpaTh M3BECTHYIO BaM OpraHU3alldi0 B HMHIYCTpUM rocrenpuumcra. CocTaBUTh
JEKOMIIO3ULIMIO TJIaBHOW L€ TOCTUHUYHOIO IPEIIIPUITHS Ha OLENH.

Bonpocs! 1151 CAaMOKOHTPOJIA:

Packpoiite CyliHOCTh BHYTPEHHEHN Cpebl OpraHU3alui B TOCTUHUYHON HHYCTPHH.

IlepeuncinTe OCHOBHBIE NEPEMEHHBIE BHYTPEHHEN Cpellbl OPraHU3alMd B TOCTUHHYHOMN
WUHIYCTPHUH.

Yro Takoe BHEUIHSSA Cpefja OpraHu3allii B TOCTUHUYHON HMHIYCTpUM?

Kakum 06pa3oM yuuThIBaroTCsl GaKTOPbl BHEIIHEN CPE/bl IPH YIPABIEHUN OpraHU3aI|H B
TOCTUHUYHON UHAYCTpUN?

Kakpe BBl 3HaeTe METOAbl aHaIW3a BHEIIHEHM M BHYTPEHHEH Cpeabl OpraHu3aluu B
TOCTUHUYHON UHAYCTpUN?

KaxoBa B3auMOCBsI3b MEXly (pakTOpaMu BHYTpEHHEN cpezbl?

Packpoiite B3aMMOCBA3b MEXIY OpraHU3alMyd B TOCTMHUYHOM WHIYCTPUM W BHEIIHEH
cpenoi?

JlaiiTe XapakTepUCTUKY BHELIHEH Cpelbl M3BECTHOM BaM OPraHM3allid B T'OCTUHHYHOHN
UHAYCTPUH.

Yo Takoe MUCCHUS OPTaHU3aLMK B TOCTUHUYHON UHAYCTpUN?

Kakue xapakTepuCTUKN OpraHU3aIiy JOJKHBI ObITh OTPa’KE€HbI B MUCCUN?

Kakoe 3HaueHume wuMeOT neau A8 SPQPEKTUBHON AEATENIBHOCTH OpraHu3alud B
TOCTUHUYHOW MHIYCTpUH?

KakoBbl TpeOOBaHUS K YCTAHOBIICHUIO 1IeTei?

Kax BbI IOHMMAaETe CYyIIHOCTh CTPATETUU OPTraHU3AMHA B TOCTHHUYHON UHIAYCTPUH?

Kakwue Buzbl crpateruii Bel 3Haete?

IIpakTnyeckoe 3ansaTe 4
By npakTH4yecKoro 3aHATHSA: YCTHBIH ONPOC, BBIOJHEHUE MPAKTUYECKOIO 3a/laHus, Case-

stady.

Tema 3ansarud . Mojenu nporecca IpUHATUU PELICHUN
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CoznepxxaHue 3aHATHA:

1. TlonsiTue ynpaBiieHUE€CKOTO penieHusi. Posb perienuii B ynpapiieHUU. Buabl yripaBieHUECKUX
peleHuii U TpeOoBaHMs, IPEABSBISIEMbIC K HUM.

2. DTanel NIPUHATHS PallMOHAIBHOIO YIIPABIECHYECKOIO PEIICHMUS.

3. ®@axTopsl, BAUSAIOLINE HAa IPOLECC IPUHATHUS YIIPABJICHYECKUX pelIeHnd. MojenrpoBaHue B
IpolLiecce MPUHATHS YIPABICHYECKUX PEIICHUMN.

4. MeTo/1bl IPUHATHUS YIIPABIEHYECKUX PELICHUH.

Heab 3aHATHSA: 3aKPENUTH 3HAHUS O METO/1aX IPUHATHUS YIIPABICHYECKUX PELLICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKPEIUICHUS 3HAHUN 00 yIpaBICHUYECKUX PEUICHUSIX;

- HaBBIKH 3aKpEIUICHNS 3HAHUH 00 OCHOBHBIX dTalax MPUHATHS YIIPABICHYCCKUX PEIICHUIA;

- HaBBIKMU 3aKPEIUICHUs 3HAHUN O Pa3HOBUJAHOCTAX CTUJIEH PYKOBOJICTBA;

- HaBBIKH 3aKpPEIUICHUS 3HAHUK 00 OJTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

KoHTpoJibHBbIE BOPOCHI:

1. OxapakTepusyiiTe NOHATUE YIIPABIEHYECKOTO PELICHHUS.
2. KakoBa poJib perieHuil B yrnpaBjieHun?
3. Kakue BuIBI yNpaBiIeHYECKHX pemieHuid Bam H3BeCTHBI W Kakue TpeOOBaHUS K HUM
PEIbABISIOTCS?
4. OxapakTepu3yiiTe OCHOBHBIE ATAIIbI IPHHATHS PAIIIOHAIBHOTO YIIPABIEHYECKOTO PEIICHHUs
5. Kakue QaxTopsl BIUAIOT Ha MPOLECC MPUHATUS ylpaBieHueckux pemeHuii? IlpuBenute
PUMEPHI.
6.Kakue QakTtopbl BIMAIOT Ha MOJETUPOBAaHHME B NPOLECCE MPUHATHUS YIPaBIEHUYECKUX
petieHnii?
7. Oxapaktepu3yiiTe U3BeCTHbIC BaMm MeTObI MPUHATHS YIIPaBIEHUYECKUX PEILICHHUH.
8. 9. OnmmwuTe pa3HOBUIHOCTH TAKOTO METO/Ia TIPUHATHS PEIICHUH, KaK «MO3TOBOU IITYPM».
10. B yem cocTouT posib (hacUIUTATOPA MPU NPUHATUN TPYIIOBBIX PEIICHUI?
11. KakoB anroputm 3kcrnepTussl no metony Jenbdu?
12. Kakue ¢akTopsl cieayeT ydyuTbIBaThb INpPH BbIOOpE METOJa YIPABICHHUS B PA3IUYHBIX
CUTYyaIusIX?
[TpakTuyeckoe 3a1anne «BpIOOp yIpaBIeHYECKOTO PELICHUS».

Case-stady

Keiic Nel. Boi6op ynpaBjieH4eCcKOro pemeHust

Komnanust «X» — TOCTHUHHIIA - OJAWH W3 BEIYIIUX HUTPOKOB B TOCTMHHUYHOM CEKTODPE
peiHKa. B koMmanuu Gosiee cTa COTPYAHHMKOB, CPEIHUN CPOK pabOTHI B KOMIIAHUM IISITh JIET.
PykoBoguT kommanmeit ee Buagenen AmnHApeid MapanoB, KOTOpOMYy yaaaoch coOpaTh
3 PEKTUBHYI0 KOMaHIy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOJIUTENCH. YIpaBieHne epCOHAIOM
B OT/ICNIbHYIO CIIY>kKOy HE BbIJIEJICHO, BCEMU BOIIPOCAaMU, BKJItOYasi MOMCK, 0OydyeHue, pa3BUTHE
NepcoHalia, 3aHUMAIOTCsl PYKOBOJIUTENN OTAen0B. KaxknoMy U3 HUX B Hauaje roja BbIIEISAETCS
Oromker Ha oO0ydyeHHe TmepcoHana. BpIOOp TPEHUMHIOBBIX KOMIIAHUNA MPOUCXOJIUT IO
pEeKOMEHalu JIpy3ed, Kojuler M 3HakoMbIXx. Oco0oe MecTO B KOMIIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpykType HECKOJBKO TPy, KakIas W3
KOTOpBIX 3aHMMAETCS IMPOJAXEH CBOEr0 TOCTMHUYHOIO IMPOAYKTAa. YK€ JBa roja OTIEIOM
pykoBogut MBan Komomennes, paborammmii B KOMIIAHHHM IIECTh JIET, O0OJIaJaromnii
aBTOPUTETOM B KOMIAHUU. B TOM, 4yTO BhIpyuka KOMIIAHMH 3a MOCJIETHUE JIBa T'OJla BBIPOCIA Ha
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30%, ecTb u ero 3aciyra. MiBaH mo-HacTosimeMy pazeeT 0 CBOEM Jelie, IIPU TOM OH JIOCTATOYHO
JEMOKPAaTUYHBIA PYKOBOJAUTENb, MPUOETAIONINI K €IMHOBIACTHUIO TOJBKO B OCOOBIX CIIydasX.
[lepen Tem, Kak MPUHATH PEIICHUE, OH YACTO CIPAIIMBAET TOUKY 3PEHUSI CBOUX COTPYIHUKOB,
JaBasi UM TE€M CaMbIM MOYYBCTBOBAThH ce0sl MPUUACTHBIMU K Pa3BUTHUIO OTAeja. VBaHy Ka3anocs,
YTO OH IMOCTPOUJI KPEIKUI OTIEN MPOAAXK, BHEJPUB CHCTEMY BHYTPEHHETO O0Y4YEeHHUSI HOBUYKOB.

[Tocne ero Ha3Ha4YeHHs] PyKOBOJIUTENEM OT/IEIa OH Cpa3y ke, MPH MOJAePKKE JUPEKTOpa
koMmranuu, BBen Kelchl nis aHanmsa 45 HOBYIO cHCTEMY OOHYCOB, KOTOpasi MPEAIoyiaraet
IIPEMHUPOBAHKUE COTPYAHUKOB 32 MX JIMYHBIC PE3yJbTaThl U 33 pe3yNbTaThl oThena B ueiaoM. K
ToMy k€ VIBaH BBEJl CUCTEMY paclpeleieHHs] KIMEHTOB, KOTOpasl 3aKI0YaeTCs B 3aKpEIJICHUN
KQXKI0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKePOM: C KJIMEHTOM Bellach KpOHOTiuBas padora,
BBICTpAaUBAIMCh NAPTHEPCKUE OTHOLICHUA. B ciiydae oTCcyTCTBUSI MEHEKepa KIMEHTa ero 3aKa3
NpPUHUMAJ KOJIJIETa W TP IMEPBOM K€ BO3MOXKHOCTH IepeaaBall MHGOPMAIUIO MEHEIKEpY.
Hekoropoe Bpems Ha3zan B oTAene Hadaauch npoOiembl. Bece uaie cranu 3BydaTh BOIPOCHI
«[ToyeMy MMEHHO s OJMKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHnra? Ilouemy s Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTA UJET HE B MOM IJ1aH, a B IUIaH TOTO, KTO OTCYTCTBOBaJI?
[Tpu sTOM, KOTZIa MEHS HET Ha MECTe, MOEr0 KJIMEHTa HE MOIXBATHIBAIOT, a MPOCTO TOBOPST
«IIepe3BoHUTE NO3KEN.

B urore 6b110 penieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOPast MPEANoaraeT ornjaTy
T000TO yCHIIMS CO CTOPOHBI COTPYAHHUKOB. TemM He MeHee, aTmocdepa B OTHENE craia
MPOXJIATHON, MpOMan IyX B3aMMO3aMEHSIEMOCTH, KOTOpbIH MBaH BcsAyecku MOAIEp>KUBal B
OTJIeNie Bce 3TH /1Ba roja. Eciu paHblie COTpYJHUKU TPOBOAUIN BMECTE BPEMs U MOCIIe paboThI,
CIIOHTAHHO COOUpAasiCh, HAIPUMEP, B KUHO, TO TEMeph ITO CTajo OONbIIONH peaxocThio. Kpome
TOT0, B OTJEJIE CTajJl 00pa30BbIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHUHN MPOUCXOJUIIO
KaXKIBIH pa3 Ha coOpanusx otnenoB. [lopoit ka3zanock, YTO0 KOH(IUKTHI BCIIBIXMBAIH HA MTyCTOM
MecTe. Bce yaiie pyKOBOAMTENO NMPUXOAMIOCH CTy4aTh «KYJIaKOM IO CTOJNY» U NPUHUMATh
pelIeHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIAHUH. ..

[Tocne Toro, xak VMBaH mosyuns 3asBiieHHE 00 yXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHexepoB Onbru ClenioBoi cTano MOHATHO, YTO CUTYallUsl cama HE Pa3peuIuTCs U HYKHO
CPOYHO YTO-TO JIEJATh...

Kaxkue BBl Jaaure pekoMeH1allui pyKOBOAUTENO oTAena npoaax Meany Konomenueny?

Paszpen 3. Oprann3annoHHasi CTPYKTYPa M KOMMYHHKALMHA
IIpakTH4yeckoe 3ansTHE S
Buj npakTuyeckoro 3ansTusi: IHTepakTUBHBIN ONPOC, BHICTYIUIEHHE C CCE U AOKJIAZaMH,

pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN
Tema 3ansiTus : [loHsTHE U BUABI OPraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS

Conep:kaHue 3aHATHA:

1. ITonsiTvie M BUIBI OPraHU3ALMOHHBIX CTPYKTYpP YIIPaBJIEHHUS, UCIIOJIb3YEMBIX B TOCTUHUYHOMN
UHIYCTPUU

2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIpPaBICHUS

3. OyHKIHOHAJIbHAsI OPTraHNU3alMOHHAS CTPYKTYpa YIpaBICHUS

4. JIuneitHo-pyHKIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIpaBIeHUsI.

5. IuBA3MOHANIbHAS CTPYKTYpPA YIPaBICHUS

6. AnanTuBHbIE (OPraHUYECKUE) TUIIBI OPTaHU3AMOHHBIX CTPYKTYP
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7. BupTyanbHble CTPYKTYphl (KOMaH/bl)
8. IIprHIUIIBI TOCTPOCHMSI OPraHU3aLMOHHBIX CTPYKTYP yIPaBICHUS
eapb 3aHATHA: 3aKPENUTh 3HAHUS O METO/IAX MPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTn4yeckne HABBIKM:
- HaBBIKYU 3aKPEIUICHUS 3HaHUN 00 yIpaBIEHUECKUX PEUICHUSIX;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHATUS YIPABICHUECKUX PELICHUMH;
- HaBBIKY 3aKPEIUICHUs] 3HAHUM O Pa3HOBUAHOCTAX CTUJIEU PYKOBOJCTBA;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OZTHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;
- HAaBBIKH 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHLEHIIHUSX JINACPCTBA.
KoHTpoJibHBIE BOIPOCHI:
1. Uto noHMMaeTCcs o/l CUCTEMOM yIpaBiIeHUs B UHYCTPUU FOCTENPUUMCTBA?
2. Kakue ypoBHM ynpaBii€HUs BBIACIAIOT B CTPYKTYpE YIIpaBiIcHUA?
3. Kakue BUJIbI CBSI3€M CYIIECTBYIOT MEXY CTYIEHIMU yIpPaBIEHUs?
4. OxapakTepu3yiTe HEpapXH4YeCKyld U  OPraHMYECKYI0  CTPYKTYpPBHl  yIIPaBIIEHHUS
IPUMEHUTENBHO K OPraHU3alUsIM T'OCTUHUYHOW UHIYCTPHUH.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercss K MaTpUYHOM CTPYKType
yIpaBJIeHUS?
6. B uem 3aKit04yalOTCS NPEUMYIECTBA U HEAOCTATKH ()YHKLIMOHAJIBHOW OpraHu3alMOHHON
CTPYKTYpPBI yIIpaBIeHUS?
7. B kakoil curyauuu Haubosiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEHHO- (YHKIIMOHAIbHON
(1rTaGHOM) CTPYKTYpPHI YIIpaBIeHUs?
8. [Ilepeuncnure ananTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPBHl YIpPaBICHUS M KpaTKO
0XapaKTEPU3YUTE KAXKIYI0 UX HUX.
NuanBuayabHbIA NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATEJIbHOM BHEAYINTOPHOMH padoThI
«IIpoBecTH aHAIHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CJIy:KO0
TOCTHHUYHBIX NPeANPUATHID
Opranu3zanuoHHas CTpYKTypa CETeBOM MHOTO()YHKITMOHAILHON TOCTUHUIIBI
OpranuzanroHHas CTpyKTypa YIpaBJIe€HUs TOCTUHUYHBIM NIPEATIPUATHEM
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB TOCTHHHIIBI
OpranuzanvoHHbIE CTPYKTYPBI TOCTUHUI U UHBIX CPEJCTB Pa3MEILEHUs
®akTophl, BAMIOIMME HAa (OPMUPOBAHME CTPYKTYPhl YIPABIECHHUS TOCTUHHUYHBIM
IPEIIPUATHEM
CTpyKTypa aMUHHCTPATUBHOM CITY>KOBI CpeTHEN U KPYITHOU TOCTHHHIIBI
TunoBas Npou3BOACTBEHHAs CTPYKTYypa CIyXObl yIpaBiIeHUsI HOMEPHBIM (DOHIOM
OcHoBHbBIE OM3HEC-TIPOLIECCHI CITYKOBI IPUEMA U pa3MeILeHUs
TunoBas cTpyKkTypa ciayObl MUTaHUS U HATIUTKOB KPYITHOTO OTENS
10 CrpykTypa v QyHKIIUU yrpaBIeHUs KOMMEPUECKOU CITy>K00# TOCTHHHUIIBI

arONE

©oNe®

IIpakTH4eckoe 3ansiTue 6

Buja npakTuuyeckoro 3aHaTus: IHTEepakTUBHBIN OITPOC, BHICTYIUIEHHUE € 3CCE U IOKJIAIaMU,
pELICHUE KEHCOB ¢ NOCIEAYIOLIEN JUCKYCCUEN

Tema 3ansaTus . MeToapl ynpaBieHUs

Conep:kanue 3aHATHA:

1. Knaccudukanus METOJ0B YIIpaBlIeHUs U UX XapaKTEepPUCTUKA

2. ®opMBbl, METOJUKH, JOKYMEHTBI, UCIIOIb3YEMbIE IIPYU IPUMEHEHNHN PA3JINYHBIX METO0B
yIpaBieHUs B TYPUHYCTPUU

3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYAIUSIX
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4. IloHsATHE CTUJIb YIIPABICHUS.
5. XapakTepucThKa pa3IMYHbIX CTUIICH YIIpaBICHUS
6. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUJIN YIIPABJICHUS
7. LleHTpanu3anys U AeUeHTpaIn3alus yIpaBieHus
8. JlenerupoBaHue MoOJIHOMOYHUIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMBI
Lesb 3aHATHA: 3aKPENUTh 3HAHUSI O METOJaX YIPABICHUS
IIpakTH4Yeckne HABBIKM:
- HaBBIKU 3aKpEIICHUsI 3HaHUH O KI1acCU(pUKAILIMU METOOB yIIPaBIICHUS |
- HABBIKM 3aKpeIUIeHUs 3HaHMKA O (opMax, METOAMKAX, JOKYMEHTaX, HCIHOJIb3yEeMBIX IpHU
IPUMEHEHHUHU Pa3JIMYHbIX METOJOB YIIPABJIEHUS B TYPUHAYCTPHH;
- HaBBIKU 3aKPEIUJICHUs] 3HAHUM O pa3HOBUJHOCTSX CTUJIEH PYKOBOJCTBA,
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OTHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JTUICPCTBA.
KoHTpoJibHBbIE BOPOCHI:
1. Yro noHumaercs o METOJI0OM YIpaBiieHUs?
2. OxapakTepu3yiTe Ipymniy periaMeHTHPYIOIUX METO0B.
3. Oxapakrepu3yiTe rpymiry 5SKOHOMUIECKUX METOJIOB.
4. OxapakTepu3yiTe rpyniy cOlHaabHO- IICUXOJIOMMYECKUX METO/I0B.
5. Kakue JOKyMEHTBI HCIONIB3YIOTCS Ha TOCTUHUYHBIX MPEANPUATHAX MPU IPUMEHEHUU
OpraHU3alMOHHO- PACHOPSIUTEILHBIX METOI0B?
6. Kakue MOKYMEHTHI HCHOJB3YIOTCS Ha TOCTUHHYHBIX TPEANPHATHAK TIPU TPUMEHEHUU
9KOHOMHYECKUX METOA0B?
7. Kakue J0KyMEHTbl HCIIOJIb3YIOTCS HAa TOCTUHUYHBIX NPEANPUATUSAX  HPU IPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOI0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METOJIA YIPABICHHS B PA3IMYHBIX CHTYalUsX?
9. YUto noHUMaeTcs Moj CTHIIEM YIpaBiIeHUs?
10. Oxapaxtepusyiite ogHomepHbie cTuin K. JleBuHa.
11. Oxapaxrepusyiite ctuib auaepctsa P. Jlaiikepra
12. Oxapaktepu3yliTe MHOTOMEpHBIE cTHiM breiika 1 MoyTToHa
13. Hasosure TpeboBaHMsl, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.
14. B yem cyTh koHUenuuu orpanndeHuii? Hazosure u npokommeHTHpyiite 11 orpanuuenuii B
JEATEIIBHOCTH MEHEKEpa.
15. Yro BBl moHMMaeTe o Biaactbio? UTo nexuT B €€ ocHoBE?
16. ITouemy HY>XHO JieNIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIACTh? UTO Bl MOHUMAETE MO
OalaHCOM BJIACTH PYKOBOJUTENEH U MOJUMHEHHBIX ?
17. Ha3zoBute ciocoObl BIUAHUS PYKOBOAUTEINS Ha MOAYNHEHHBIX.
18. KakoBwI CHITBHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?
19. Kakue crnocoObl TOJOXKHUTEIBHOTO BIMSHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
W3BECTHBI?
20. Kakue moaxonsl B TEOPUM YNPABJICHUS HCHOJIB3YIOTCA K OIpeneNeHuto 3((HeKTUBHOCTH
nunaepcra?
21. Yro BBI MOHMMAETE MOJ1 ABTOPUTETOM MEHeKepa?
22. Kakwue nBa nctoynuka (craryca) popMupoBaHUS aBTOPUTETA BAM H3BECTHBI?/
23. Ha3zoBute u naiiTe XapakTepuCTUKY pa3HOBUIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B deM cymHOCTb pabOTHI MeHeKepa?
25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCHUT?
26. Kakwue (akTopsl BIHUSIOT Ha (OPMUPOBAHHE U pa3BUTHE KOHKPETHOTO CTHIISI PYKOBOZCTBA?
27. JaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIIPaBJICHUS.
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28. Kakoit ko>(puIHUEeHT MOXeT OBITh HCHOJb30BaH JUIsI OLUEHKH 3S(P(PEKTUBHOCTH CTHIISA
yIpaBJieHUs?

BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus nmunepckoro cruiist Opena Guaniepa

- Teopus smnepckoro cruns T. Murtuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u @. Herrona

Pemienne cuTyanmoHHbIX 32124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAUBAE€T CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYUYEHHUS,
KOTOpBIE OH IOJIy4aeT oT Bac, HEeBO3MOXHO BBIIIOJIHUTH 32 OTBEAECHHOE BpPeMsl U, CIIEI0BATEIbHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHWH, MO0 YBEIMUYUTH BpeMs Ha WX
BBINIOJIHEHHE. UTO MOXKHO OTBETUTH NOJUMHEHHOMY?

Curyanus 2
HaGmronas 3a paboToii cBOero o JUMHEHHOro, Bbl BuanTe, YTO OH HE yMEET MJIAHUPOBATh BpeMms,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHU, B PE3Yy/bTaTe YEro MPOMCXOAST CpbIBbL. UTO ciemyer
HPEANPUHATH B IOJOOHON cuTyanuu?

Curyauus 3
K 3aBrpamnemy aHo BaMm HeoO0XoqMMO MpenoCTaBUTh MEPCHEKTUBHBIN U CPeHECPOUHBIN IUIaH
pabotsl Bameii opranuzauuu Bamemy pykoBoaurtento. Ho Bam kommbrotep «3aBuc» u Bbl He
crpaBJisieTech ¢ 3afaHueM. Bamu neicTusL.

Curyauus 4
Be1 cranu cBunerenem Oecebl ABYX cBOMX Kouter. OMH U3 HUX YTBEP)KAAET, UTO IJIAHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIIATh, HAUWHAs C MEPCIEKTUBHBIX /€M, T.€. Ha rojA. Ero onmoHeHT cuuraer,
YTO IUIAHMPOBaHME YJOOHO HAUMHATH C 3amuceid jaen Ha Henemo. Yblo TOUKy 3peHus Bel
nojzepkuBaere? OOOCHYNHTE CBOIO MO3UIIMIO.
Ha Geceny x Bam npuien nogurHeHHbIH, KOTOpOMY Bbl MOpy4miin KOHTPOJIMPOBATH BHINOTHEHUE
Ba)XHOTO peuleHus. OH yTBEp)KIaeT, YTO HE yCIIEBAeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEIbHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIbHYIO PaboTy eMy
BBIIJIATWIM TpEeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAS JEATEIBHOCTH JaHHOIO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabodero BpeMeHu. Bor:
A) cornarraerecs ¢ €ro JI0BOJIaMt M BBITUTAYUBAETE MTPEMUIO;
b) naere eMy B HOMOIIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUI0 MEXTy HUMU;
B) otkasbiBaeTe eMy B ero TpeOOBaHMHM, IPUBOJIS B KaueCTBE apryMeHTa TO, YTO MPEMUU OH HE
3aCITYKHIL;
') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoAsiiee U3 NPUBEICHHBIX PEIISHUN WK MPEATI0XKUTE CBOE.

Curyanus 5
CymiecTByeT BakHOE JIeNI0, KoTopoe TpeOyeT O6e3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOW CUTYal[1H:
A) Haiifiere COTpYJIHMKA, JUII KOTOPOTO 3TO JIENI0 UMEET HauOoJIblllee 3HAUCHUE, M Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 HCIIOJIHEHHUE;
b) nopyuuTe BbINONHEHNE MEHEE 3aTPYKEHHOMY COTPYAHUKY?

Curyanus 6
Bl oTnanu pacnopsbkeHue, Kacaroleecs: peleHus npooiaeMsl. Bain moJunHEeHHbIH He BBITOIHUIT
ATOTO PACHOPSLKEHHsI, HO pelni npolieMy, UCHONb3Ys Apyrue cpeacTBa. Bol moHnMaere, 4to ero
pewenue sydie Bamero. Kak cinenyer moctynuTh B 3TOH cuTyauun?
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Curyauus 7
Bbl nopyuaere BbIoNHEHUE 3a/laHUS CBOEMY IMOAYMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUU
XO0poI1IO0 ero BeIMoaHUTh. Ho Blipyr Bl y3Haete, 4To TOT nepenopy4ui 3aJaHie IpyroMy JIuILy, 1 B
pe3yibTaTe 3aJaHue K CPOKY He ObUIO BbIMONHEHO. Bbl BbI3bIBaeTe K cebe B KabuWHET 000UX U
TOBOPHTE. ..
Cutyanus 8 "Ilog0dop pyxkoBoauTeisH

3aBeayronui oTAeIoM HHGOpMaNMK KpynHOW roctunuibl MBan IloaropHerii n3BecTeH
KaK CTPOTUI PYKOBOAMTEND, BCEr1a TPEOYIOMIMMA BBIIIOJIHEHUS [IPaBWJI U IPOBOAUBIIMM CTPOTUi
KoHTposib. Korma 2 roga Haszax ero HasHayWwid Ha 3Ty JOJDKHOCTb, BO3HHMKJIO MHOTO
pasHornacuii. 3a 6 MecAlEB €ro PyKOBOACTBA OBLIO YBOJICHO 9 HWHIKEHEPOB M TEXHUKOB,
HEKOTOpbIE COTPYIHUKH ObUIM TepeBeleHbl Ha Apyryio padory. Omnako Iloaropssiit cmor
BOOYIIEBUTH OCTABIINXCSI CBOMX PAaOOTHUKOB y4acTBOBATh B IMPOBEACHUN BECEHHHUX MPOEKTOB,
TpeOOoBa MOAUYNHEHUS U OAOOPEHUS CBOUM PEIICHUSIM.

[lonropHomy ynanoch yMEHbIINUTH 3aTpaThl Ha nepcoHan Ha 10% u Bce mpoekThl ObuIn
caaHel B Cpok. Tak Kak €ro Cudragd Cepbe3HbIM PYKOBOJAUTENEM, HCIOIb3YIOLIUM
3 PEeKTUBHBIE METONbI, €My CHeNIald BBITOJHOE IPEUIOKECHWE M 4Yepe3 Mecsill OH YIIel B
Apyryio hupmy.

Hupekrop nanHoro npennpustus [lerp CunnH cHayana XOTes MPeaoKUTh OBBIIIEHUE
B JIOJDKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJENa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-X HelenbHOro nepepriBa Ha JOHKHOCTh 3aBEAYIOLIETO OTEI0OM
uHpopmanmu  HazHauuiam  Huxonmas  JlembsHoBa.  [leMbsSHOB  cyuuTalici  CHOCOOHBIM
PYKOBOJIHUTENIEM, U XOTS 3TO HE OBLIO TOBBIICHHEM B JOJDKHOCTH, OH CYHTAJ, YTO MOXKET
HOJYy4YUTh HOBBIH OMBIT B padoTe.

Huxonaii JIeMbsiTHOB ObLI CTOPOHHUKOM II€JICHAIIPABICHHOTO IJIaHUpOBaHUsl padot. OH
CUHTAJI, YTO IJIABHOE OIPECNIUTh LEeNb AJ PelleHns Kakux-110o0 3ajad, a BOIPOC O CpeicTBaxX
U METOJax X JIOCTHKEHUS JOJKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B MOMOLIH PU
peleHny npooieM, CBI3aHHBIX ¢ pabOTOM.

Yepes Mecsll CcTano SICHO, YTO Jiela B OTJENIE C HOBBIM PYKOBOJAWUTEIEM HIAYT ILIOXO.
Heckonbpko NpoeKTOB He ObLIM MCIOJHEHBI K CPOKY, B APYTHMX HE ObLT JOCTHTHYT KeJIaeMbIi
pe3ynbTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAI, YTO 1O X MHeHWI0 Hukomnait [lemMbsHOB
JIeicTBOBaJl HE TaK, KaKk HE00X0AUMO pyKoBoauTento. OH He JaBal KOHKPETHBIX YKa3aHUH JUis
JOCTHXKEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IulaHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTH, JJaskKe €M Obl UMEJ JKETaHue.

Bomnpocsr:

1. Yro ke mpou301uIo 1 nouemy?

2. [laiiTe XxapakTepHCTHKy cTuied pykoBoacTsa [logropHoro u JleMpsiHOBa, ompenenure
pa3ianuus.

3. Kakoit coBet nate B Takoil curyannu [lerpy Cununy?

HpaKTuquKoe 3aJaHue ((OIIeHKa COIMAJBHO- MICUXO0JOIHY€CKOro KiimmMmarTta B rpynie»

IIpemytaraemass METOAMKA IIO3BOJISIET J€JIaTh NEPHOJUYECKUE «CPE3bD» C  IEIBIO
JUAarHOCTUKU COCTOSHMS IICUXOJIOTMYECKOIO KJIMMara B KOJUIEKTUBE, IIPOCIIECKHUBATH
3¢ ()EeKTUBHOCTh TEX WM MHBIX MEPONPUATUA U UX BIUSHUE HA NCUXOJIOTUYECKUH KIIMMAT.
Takue wu3MepeHUs IOJIE3HbBl IPU M3YYCHUU CTEIEHU aJanTalldd HOBBIX COTPYAHUKOB,
OTHOLIEHUST K TpPYyAy, HPUYUH TEKy4ecTH KaApoB, d>PGEKTUBHOCTH PYKOBOJCTBA,
MPOAYKTUBHOCTH JIESATEIBHOCTH.
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Meroauka TO3BOJISIET JAMArHOCTHUPOBATh TPU KOMIIOHEHTA IICMXOJIOTHYECKOrO KJIMMara:
SMOLMOHAJIbHBIA, MOBEACHYECKU W KOTHUTUBHBIA. /[l H3MEpeHHs SMOLUOHAIBHOIO
KOMIIOHEHTA UCIOJIb3YETCs] KPUTEPUN MPUBJICKATENBHOCTY — HA YPOBHE MOHATUMN «HPABUTCS
— HE€ HPaBUTCS», «IPUATHBIA — HENPUATHBIMN». BONpockl, HanpaBiIeHHbIE HAa H3MEpPEHUE
MOBEJICHYECKOTO0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <CKENaHHe —
HeXeJaHue paboTaTh B TaHHOM KOJUIEKTHBEY, <OKEJIaHWE — HeXeJIaHHe O0LIaThCs ¢ YJIeHaMU
KOJUIeKTHBa B cepe mocyra». OCHOBHBIM KPUTEPHEM KOTHUTHBHOTO KOMIIOHEHTa H30paHa
nepeMeHHasl «(3HaHHWe — HEe3HaAHUE 0COOEHHOCTEH XapaKkTepa YJIeHOB KOJIEKTHBAY.
Hnempyxyus. [lpocum Bac npuHATH ydacTUe€ B HCCIENOBAHUU, LIEJIBIO KOTOPOIO SBIISIETCA
ONTUMM3ALUS MICUXOJIOTUYECKOT O KJILMaTa B KOJUIEKTHUBE.
BuumarensHo MpOYHUTANTE BapUAHTHI OTBETA.
Breibepure omuH w3 HHX, HauOoiiee  COOTBETCTByIOUIMi  Bamemy  MHeHHIO.
[TocTaBbTe PSAIOM C HUM 3HAK «+» WIIU NMPEIaracMylo OIEHKY.
OnpocHblii JuCT

Ne Bomnpocsl

OTMmeTbTe, moXKaNyicTa, ¢ KAKUM U3 MPUBEICHHBIX HIKE yTBEep:kaAeHUH Bbl Ooublie Bcero
COIJIACHEL:

1 |A) GOJBIIMHCTBO WICHOB HAIIETO KOJUICKTHBA — XOPOIINE CUMITATUYHBIC JIFOJIH;

b) B HalleM KOJIJIEKTHUBE €CTh BCSKHE JIIOJIN;

B) G0JIBIIMHCTBO YICHOB HAIIETO KOJIJICKTHBA — JIFOJU MaJIONIPUSATHEIE.

Hymaere jin Bbi, uTo ObIII0 OBl BECbMa HEIIJIOXO0, €CIIU Obl WieHBI Balero KoJuieKTHBa Kuiu
HETOoJAJIEKy IPYT OT apyra?

1 — ner;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee z1a, 4eM HET;

5 — n1a, KOHEYHO.

Kak Bawm kaxetcst, MOriiu Obl BBl aTh JOCTATOYHO MOJIHYIO XapaKTEePUCTUKY:
A) 1eNoBBIX Ka4eCTB OOJIBIITMHCTBA WICHOB KOJIJICKTHBA ;

b) nu4HBIX KauyecTB OOJBIIMHCTBA YICHOB KOJUIEKTHBA

1 — HerT;

3 .

2 — TOXKamyH, HeT;

3 — He 3Haro, He 3aIyMBIBAIICS 00 3TOM;

4 — nmoxanyi, aa;

5 — na.

[Mudpa «oaun» Ha MPUBEICHHON HIDKE IIKAJIE XapaKTepU3yeT KOJJICKTHB, KOTOPbIi Bam
4 |QUeHP He HpaBHTCH, udpa «IeBsATh» — KOJUIEKTHB, KOTOPhI Bam o4eHb HpaBUTCS.

Kakoit nudpoit Bel 661 0xapakTepu3zoBajii CBON KOJUIEKTHUB?
123456789

Ecnu 651 y Bac Bo3HMKIIa BO3MOXXKHOCTh MPOBECTH OTIYCK BMECTe ¢ ujieHamu Bartero
KOJIJICKTHBA, TO KaKk Obl BbI K ’TOMY OTHECIUCH:

5 [A) 3T0 MeHs OBl BIIOJTHE YCTPOUIIO;

b) He 3Hat0, HE 3ayMBIBAJICS HA/l ITUM;

B) 310 MeHs ObI COBEPILIEHHO HE YCTPOUIIO.
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Moruu 661 Bbl ¢ 10CTaTOYHOM YBEpEHHOCTHIO OMPEACTUTD, C KEM OXOTHO OOIIAOTCS 1O
JIEJIOBBIM BOIIpOCaM OOJBIIMHCTBO YieHOB Bamero koiexktuBa?

6 [A) Her, HE MOT ObI;

b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor 0Ob1.

Kaxkas armocdepa oObraHO npeodnagaeT B Bamem komiektuBe? Ha npuBeneHHON HUXKE
mKase nudpa «oJuH» COOTBETCTBYET HE30POBOil atmMocdepe, a nudpa «I1eBATh» —

7 |Hao00poT, aTMOChEpPE B3aMMOIIOMOIIH, B3aUMHOTO yBa)keHUs, moHnManus. Kakoi mudpoit
Bb1 ObI 0OXapakTepru30BaIn CBOW KOJIJICKTHB?

123456789

Kak Be1 nymaere, ecnu 661 Bol 110 kakoii-nu6o npuurHe A0aro He pabotanu (00yie3Hb,
JICKPETHBIN OTITYCK, IIEHCHUS U T. 11.), BBl ObI cTpeMIIHCh BCTpeUaThesl ¢ wieHamu Baiero
KOJUIEKTUBA?

1 — HerT;

2 — CKOpee HET, YeM J1a;

3 — He 3Halo0, He 3aIyMBIBAIICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeyHo.

Obpabomka pe3ynrbmamog , TOTYYSHHBIX TPU UCIOJIb30BAHUN METOJIUKH, CTaHIapTU3UPOBAHA
U HUMEET CIENYIOUIMH QJIrOPUTM: aHAIU3ZUPYIOTCA pPA3jIU4YHbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIs1 KQXKJI0I0 COTPYAHUKA B OTAEIbHOCTU. Kak/1blii KOMIIOHEHT TPAaKTyeTCs TpeMs
BONPOCaMHM, IIPUYEM OTBET Ha HUX MPUHHUMAET OJHY M3 TpeX BO3MOXHBIX (opm: +1; 0; —1.
CrnenoBaTenbHO, A IEJIOCTHOM XapaKTEPUCTUKM KOMIIOHEHTA IIOJIYYEHHBIE COYETAHMS
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BOMNPOCHI IO JaHHOMY KOMIIOHEHTY JIOJKHBI OBITh
0000111eHBI CIEeTYIOUIUM 00pa3oM:

ITonoxkurenbHas oumenka (+1). K »Toli kareropum OTHOCATCA TE€ COUYETAaHUSA, B KOTOPBIX
MOJIOKUTENbHbIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXkACHUS; 7, 8, 9 — Ha OTBETHI IO mIKaye «1—
O») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, MJIM JBa OTBETa
IIOJIOKUTENIBHBIE, & TPETUM MOKET UMETh IPYroi 3HaK;

OtpunarenbHas onenka (—1). Crona BXOIST cOYETaHHs, COICPXKAIINE TPU OTPHULATEIbHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHHUs; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETa OTPULATENIbHBIE, & TPETUIM MOKET UMETH APYTOM 3HAK;

Heonpenenennas (mporuBopeunBas) omenka (0). 3ta kareropus BKIIOYAET TaKUE CIyUYau:

. Ha Bce TPU BOIPOCa JIaH HEOMNPEEIeHHbIN OTBET (3 — Ha OTBETHI-yTBepXkAeHUs; 4, 5, 6
— Ha OTBETHI 1O mIKaye «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPE/IEICHHEIE, a TPETUH MOXKET UMETh IPYToi 3HaK;

L] OOUH OTBET HeOHpeﬂeHeHHBH\/'I, a JIBa Jpyrux UMEIOT Pa3HbIC 3HAKU.

Ha onpocHom nucrte Bonpocsk! 1-i, 4-i1, 1 7-i1 OTHOCATCSI K SMOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJACHYECKOMY KOMITOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COJEepKUT BE MO3ULUN).

ITo rpymiie OTBETOB CTPOMTCS TAOIHUIIA JUISl BCEX COTPYIHHUKOB MOJIPa3/ICIICHHUS:

IMOIHOHAJIbHBINI KoruutuBHbINH IToBegenuyeckuid
CoTpyaHuk#n
KOMITIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
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n.

B kaxmoi kieTke TadauIbl JOKEH CTOSITh OOUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpabOTKU I KaXXJOTO KOMIIOHEHTA BBIBOJMTCS CPEIHSS OLICHKA 10
BBIOOpKE. Hammpumep, 171 SMOIIMOHAIBHOTO KOMIIOHEHTA:

9=EH)-E(-)/n,rue

E(+) — KOJINYECTBO BCEX MOJIOKUTEIbHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTpUIIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, MIPUHSBIINX y4acTHE B OIIPOCE.

O4eBuHO, YTO 1715 TFOOOTO KOMIIOHEHTA CPEIHHUE OIICHKU MOTYT Paclojaratbcsi B MHTEpBAJIC
oT +1 10 —1. B cOOTBETCTBUU C MPUHATON TPEXUIECHHOM OLIEHKOM OTBETOB KJIACCUPUIUPYIOTCS
MOJIydeHHBIE CpelHKUEe JaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIeTIUTCS Ha TPHU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHHe OICHKH, TIOMAMAOIINE B OTOT HWHTEPBAJ, CUHUTAIOTCS
oTpunatenbHbIMU. [lcuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTEpBalie
MIPU3HAETCS HEYJOBJIECTBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OLEHKH, MOMNAAalIIMe B ITOT HMHTEpPBaJ, CUUTAIOTCS
MPOTUBOPEUYUBBIMU. [IcUX0JIOrHYECKHi KIIMMAT MO KaXXKJ0OMy KOMIIOHEHTY B 3TOM HHTEpBaJie
MIPU3HAETCS MPOTUBOPESUYUBBIM, HEOTIPEICICHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegnue OIGHKHM, TMOMAJAONMEe B OTOT MHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENbHBIMU. [Icuxonornyeckuil KIMMaT MO KakJIOMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MPU3HACTCS KaK OJIATOTIPHUSITHBIN.

B cooTBercTBUM C TONYYEHHBIMU pe3yibTaTaMU JOJKHBI CTPOUTHCS MEPONPUSITHS TIO
YIIYUIIEHUIO TICUXOJIOTHYECKOTO KJIMMaTa B MOpa3IeIeHUH.

3puTebHO-aHAJIOT0BAsA IKAJIA OLeHKH OPraHu3allHOHHOI0 KJIUMATA

Pe3ynbTaThl JIBYX ONHMCAHHBIX BBIIIE TECTOB MOXHO JONOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKAa3aTeNIel, XapaKTePU3YIOIINX T€ WJIM WHbIE aCTIEKThI COIIMATBHO -
MICUXOJIOTUYECKOTO KiIuMara B nojApazaeiaeHuud. Mpl mnpeminaraem Bam anst oueHku Tpu
napaMmeTrpa: Ccpa0OTaHHOCTh, COBMECTMMOCTb U YCHENIHOCTh BBHINIOJIHEHUs 3anad. B
3aBUCHMOCTH OT KOHKPETHBIX MpoOJeM B TOM WIW WHOM TMoJpa3feieHud Bl mo cBoeMy
YCMOTPEHHUIO MOKETE JOMOIHUTH ITOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

['padrueckune naHHbIE MOXKHO MEPEBECTH B KOJIWYECTBEHHBIE MOKa3arenu. (s sToro mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCs OMpe/esieHHass NiuHa JuHuM (Hampumep, 20 cm).
s ony4eHHBIX OT Ka)KJI0r0 COTPYAHUKA OTBETOB HAXOATCS YMCIEHHbIe oKa3aTenu. [locie
Yero MOJICUMTHIBAETCS Cpe/IHEee 3HAUCHHE KaXJI0ro MoKa3aTes B oipa3/IeJIeHUH.

1. OT™MeTbTE Ha MPHUBEACHHON HUXKE JIMHUU, HACKOJIBKO «cpaboTaHo» Barie noxpasaeneHue B
opranuzanuu. OTMeTKa B Hadalle IKajbl OyleT o3HayaTh, 4TO Baina rpynmna coBepuieHHO He
cpaborana. OTMeTKa B KOHIIE IIKajbl — Bara rpynna cpaboTaHa HaCTOIbKO, HACKOJIBKO 3TO
BO3MOXkKHO. [Ipu oleHke mojpasaeneHus OpUEHTUPYHTECh Ha ompeeneHue cpaboTaHHOCTH,
KOTOpPO€ MPUBOANUTCS HUKE.

Cpab6oTaHHOCTL — D3TO COIJIACOBAaHHOCTH B DPaboTe MEXIy NapTHEpaMH, T. €. JIydllee
COYeTaHUE WX JCHCTBHHA BO BPEMEHHM M IMpocTpaHcTBe. s cpaOOTaHHOCTH BEIYIIMM €CTh
HOBeJIeH'—IeCKI/Iﬁ KOMIIOHEHT — BBICOKas PE3YJIbTATUBHOCTDH BSaHMOHeﬁCTBHH,

YAOBJICTBOPCHHOCTD, IMPCIKAC BCCTO, YCICIIHOCTHIO pa6OTLI, " KaK CJICACTBUEC, OTHOIICHUAMU C
MapTHEPOM, HHU3KHE OMOLNHUOHAIBHO-OHCPIrETUYCCKUC 3aTpPaThl. Cpa60TaHHOCTL OIpCACIIACT
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HALIEJIEHHOCTh HA PE3yJbTaT, IPOAYKTUBHOCTh B3aUMOAECHCTBUS.

MonHoe MakcuManbHo

oTCYyTCTBUE BO3MOXKHAA

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaJOrMYHO OTMEThTE Ha JMHHMH, NPUBEJCHHOM HUXKE, HACKOJIBKO IICHMXOJIOTMYECKU
copmectuMa Bama rpynna. Ilpu oueHke moapasiencHus OPUEHTUPYHTECh Ha OIPEACICHHE
COBMECTHUMOCTH, KOTOPOE IPUBOJUTCS HUXKE.

CoBMeCcTHMOCTh — 3TO Takoil 3¢¢eKkT B3aUMOJCHCTBUS, KOTOPBIH XapaKTepU3yeTCs
MaKCHMaJIbHO BO3MOXHOW CYOBEKTHMBHOM yJOBJIETBOPEHHOCTHIO NAPTHEPOB APYT IPYrOM; 3TO
ONTUMAJIbHOE COYETAaHWE CBOMCTB YYaCTHUKOB B3aMMOJEHCTBHUS, BO3MOXHOCTb TPYIIIBI B
JTaHHOM cocTaBe palboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLUOHAIbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHUEM C
apTHEPOM, BBICOKHE SMOLIMOHAIbHO-3HEeprerndyeckue 3arparsl. COBMECTUMOCTD OINpeAesseT
XOPOIINE MEKIUYHOCTHBIE OTHOIIEHHUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHasA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHuM, NPpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCIIEIIHO BBINONHSAET Bama rpymnmna
[IOCTABJICHHYIO 3a/1a4y.

QOueHb OueHb

HKM3KaA BbICOKaA

YCNewHoCTb YCMEeWHOCTb
0 100

Pa3znea 4. ConmajbHO- ICUXO0JOTHYECKHE ACIEKThI MEHEIKMEHTA
IIpakTuyeckoe 3ansitue 7

By npakTuyeckoro 3aHATHUs: VIHTEepakTUBHBIM OMNpOC, ampoOaiusi TECTOBBIX METOJUK,
IIPOBEJEHUE POJIEBOI UI'PHI C MOCIENYIOIIENH JUCKYCCHEN

Tema 3ansaiTus . OO6MeH nHopmanmel 1 KOMMYHUKAIIUK B OpraHU3asaxX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXTMYHOCTHBIE U OpTaHU3aIMOHHBIE Oapbepbl B KOMMYHHUKALIUAX, CIOCOOBI UX
MPEOOICHHUS.

3. OcobenHoctu BepOaIbHON M HEBEpOAIbHOM KOMMYHUKAIMH.

4. KOMMyHUKAIIUX ¥ TUTIOJIOTHS TUYHOCTH.

5. JlenoBas Gecena Kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [Ty6n1uHO€e BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIECHUS.

Heapb 3aHATHA: 3aKPENUTh 3HAHUS O KOMMYHUKALUAX U IEJIOBOM OOIIIEHUU B MEHEIKMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHMKAIUSX B CUCTEME YIIPaBIICHNUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3allMOHHBIX Oapbepax B
KOMMYHHKAIUAX, CIOC00aX HX MPEOJI0JICHHUSL. |

- HaBBIKM 3aKpeIUIeHUs 3HaHUH 0 BepOaJIbHBIX M HEBEPOATbHBIX KOMMYHHUKALIUSAX
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- HAaBBIKM 3aKpeIuieHus 3HaHu# 00 3¢ dexkTuBHON hopme 1eoBOro o0IeHus — AeI0Boii Oecene;

- HaBBIKU 3aKpEIJICHUsI 3HAHUI O MMyOJINYHOM BBICTYIUICHUU;

- HaBBIKHU 3aKPEIUICHUs 3HAaHUN U 0TpabOTKa MPUEMOB BEICHHS IIEPETOBOPHOIO MpoIlecca.
KoHTpoJibHBIE BOIPOCHI:

1. YUto moHMMAaeTCs 101 KOMMYHHUKAIUSAMH B CUCTEME YIIpaBIEeHUsA?

2. Kakue cyniecTByrOT BUJIbl KOMMYHUKAIUNA?

3. OxapakTepu3yiTe CTpyKTYpPy KOMMYHUKAIIMOHHOTO Mpolecca.

4. OxapakTepusyite MEXINYHOCTHBIE M OpraHU3allMOHHbIE Oapbepbl B KOMMYHHUKALMSX, a

TaK)Ke CIocOoObI X TpeogoicHus. [IponmiocTpupyiiTe OTBEThl KOHKPETHBIMU IIPUMEPAMH.

5. B uem Bl BunuTe 0coOeHHOCTH BepOaIbHON U HEBEPOATHbHOM KOMMYHHUKAITUN?

6. Kak MoryT OBITh B3aUMOCBSI3aHbI KOMMYHHMKAIIUUA U TUTIOJIOTHS JIMYHOCTH

7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBUiaM W MPUHIUNAM  MOCTpOoeHHS 3(P(HEKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa posb J1enoBoii Oeceibl Kak OCHOBHOM (DOPMBI JI€TI0BOTO OOIICHHUS?

9. OxapakTepu3yiTe CTPYKTYpPY U BHIIBI JISIIOBOI Oecepl.

10. Kakue ocHOBHBIE (DaKTOPHI BIUSIOT Ha 3D PEKTUBHOCTD JENOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUIEHUE U KaKOBa €ro LEeb U CTPYKTypa?

12. B ueM 3aki1t04atoTCs 0COOCHHOCTH «II0JIa4yr» COJIEPKaHUs B MyOIMYHOM BBICTYILIICHUU?

13. Yro B cebst BKIIOUaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?

14. Uto nmpencTaBisitoT co00M JeI0BbIE IEPETOBOPHI Kak popMa AeTI0BOr0 OOIIeHUS?

15. OxapakTepu3yiiTe OCHOBHBIE ITAIbl MPOBEACHUS IEPETOBOPHOTO MPOIIECCa.

16. Kakue HeoOX0 MBI HABBIKM JIJIS1 BEJICHUS JIEIOBBIX TIEPETOBOPOB?

17 KakoBbI TAKTHYECKUE TPUEMBI BEACHUS JACIIOBBIX IIEPETOBOPOB?

Anpo0anusi TeCTOBbIX METOAUK

ITpoxoxaenue TecToB: «Bam cTuiab MyOIMYHBIX BBICTYIUIEHUI», «YMEHHE H3JIaraTh
CBOM MbIcin», «YMeere nu Bel yOexnare apyrux?y»; «KakoBa Bamia cuia yOexiaeHus B
neperoBopax?»; «KakoB Bam moreHuuan B NPUHATUM HECTAHJIAPTHBIX pelieHui?», «CTuib
JIEJIOBOT0 00IIeHus», «OLeHKa NOBEeIeHNs Ha JIEJIOBBIX MeperoBopax», «OmnpeneaeHue NpuauH
TPYAHOCTEH B OOLIEHUU C TTIOAYUHEHHBIMUY.

PoseBas urpa «/lenosoe coBemanue».

CueHapuii 1€10BOH UIPBI:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPBHI)

2. UrpoBas cutyanus (03HaKOMIIEHHE C CUTyalluel Ha Typpupme)

3. [11aH MOATrOTOBKH K COBEIIAHUIO ( pacIipesiesieHre poieil)

4. Cosewanue (BslcTymieHne nHUpEKTOpa, peaklMs U BONPOCHI OT PYKOBOJUTENEH
OTJIETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCYXKIEHHE BOIPOCOB (KakuM OyneT IoBeIeHHue
JTUpEeKTopa Ha coBemaHuu? UTo OH MOXKET cKa3zaTh WIM CAENaTh IS HaJaKUBaHMS JEJIIOBBIX
KOHTaKTOB C cOTpyAHHMKamu? Kakue yIpaBlIeHUECKHE pPEIIEHHUS OH MOXET NPUHATH IpU
MOJIBEIEHUU UTOTOB MIEPBOI'0 ONEPATUBHOTO COBELIAHUS?)

6. IlogBeneHnne MTOroB (BBIBOJBI OT AHKCHEPTOB, OT YYAaCTHUKOB HIphl. CaMoOoOlleHKa.
Pemmnm i mocTaBineHHBIC 3a1a9d, JOCTUTIIH JIA LIeTei?).

IIpakTHyeckoe 3ansiTue 8
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Bu1 npakTH4ecKkoro 3ausiTusi: IHTepakTUBHBIN orpoc, case- Study, rpymmnoBast JUCKYCCHsI
Tema 3ansaTus | Opranuzanus KOHTPOJIS 32 I€ATEIbHOCTHIO MOTYMHEHHBIX
ConepxaHue 3aHATHA:
1. Konueniuu ynpasieHusi IEPCOHATIOM
2. OcHOBHBIE (PYHKIIMU YIPABICHUS EPCOHATIOM
3. Cucrema paboThl ¢ IEPCOHATIOM Ha TOCTUHUYHBIX MPEIIPUATUIX
4. Ponp mpodeccHOHATbHBIX CTaHAAPTOB B CHUCTEME YIPABJICHHUS IEPCOHAIOM TYPUCTCKUX
NPEaNPUATHI

Heab 3aHATHSA: 3aKpeNUTh 3HAHUS 00 OpraHu3alMd KOHTPOJIS 3a JIEATENbHOCTHIO
MOTYMHEHHBIX
I[IpakTHYeckne HABBIKM:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIECHUS MIEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUK 00 OCHOBHBIX (DYHKIUSX YIIPABICHUS TEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUI O CUCTEME pabOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBBIKU 3aKPEIUICHUS 3HAHUN O MPAKTUYECKOM MPUMEHEHUU MPOQPECCUOHATBHBIX CTaHIapTOB
Ha MPEANPUITUAX TYPUHIYCTPUH.

KOHTpOJ’ILHbIe BOIIPOCHI:

1. Oxapaktepu3yiTe NOHATHE MEPCOHAIa TOCTUHUYHOTO MPENPUATHS.
2. B yem 3axirouaercst cnenuduka yrnpasieHUs YEIOBEYECKUMHU PECypCaMy B TOCTUHHYHON
uHaycTpun?
3. Oxapakrepu3yiite u3BecTHble Bam KOHIIENIIMN yIIpaBIE€HUS IEPCOHATIOM.
4. KakoBbl OCHOBHBIE (PYHKLIMHU KaJIPOBOH CITyKOBI TYPUCTCKOTO MPEIIPUATHS?
S. OxapakTepu3yiTe OCHOBHBIE J3Tallbl KaJpOBOrO IUIAHUPOBAHHSA HA MPEINPHUATHIX
TYPUH]IyCTPUH.
6. KaxoBbl 3Tanbl NpoeKTUPOBaHUS KaJpOBOI MOIUTUKH?
7. PackpoiiTe cyliHOCTb OCHOBHBIX BUJIOB KaJpOBOW MoNUTUKU. [IpuBennTe npumMepsl.
8. OxapakTepu3yiTe TEXHOJOTMYECKUI Mpolecc Mmoadopa MmepcoHana Jjisi TOCTUHUYHBIX
MPEANPUATHIA.
9. [IpencraBbTe CpaBHUTENbHBIM aHAIW3 BHYTPEHHUX W BHEIIHMX HCTOYHMKOB I0A0Opa
IEpCOoHAaIA.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICJTH.
11.  CoBpemeHHbIE METO/BI OLIEHKHU MEPCOHAIA.
12. CyIHOCTb MOHATHUS aTTeCTAllUU. DTalbl IPOBEACHUS aTTECTALIUU.
13. [TonsiTHe NENOBO Kapbepsl U €€ BUJIBI.
14. VYpasieHue Kapbepoil U Kapbeporpamma.
15.  Dramnsl nenoBoi Kapbephl.
16. TexyuecTh KaApoB U QaKTOPHI, HA HEE BIUSIOLIUE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymHocTh Npo¢eCCHOHANTBHOTO Pa3BUTHUS NIEpCOHANIa TOCTUHUYHBIX MTPENPUATHIA
Case- stady
Keiic 1
B 3TOM 3a/laHuu HE00X0IMMO POJIEMOHCTPUPOBATH YMEHHUE CTY/ACHTOB

MOTHBUPOBATh NOYNHEHHBIX.

3amanue: PykoBoAacTBOM Bamiell TOCTUHHUIBI OBLIO MNPHUHSATO pELIEHUWE YBEIUYHUTHh
JUINTEIBHOCTh pabodero AHs BallMX MOAYMHEHHBIX Ha | vac Oe3 yBenudeHus 3apaOOTHOM
IJ1aThl 3a IOMOJIHUTEIbHOE BpeMs. Barmia 3aiaua 1oHeCTH 3Ty HH(OpPMAIMIO Ha MOAYNHEHHBIX

© PI'YTHUC



_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA 11 CEPBUCA» Aucm 94 us
108

:%J @EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

Ha OINEPAaTHBHOM COBEUIAHMHM TaKUM 0Opa3oM, YTOOBI OHO OBUIO MPHUHATO M OJOXKHUTEIBHO.
Onumute B hopme NpsMoi peur, KakuM 00pa3oM BbI 3TO C/IENIaeTe.
1 mar. Jlatb cTyaeHTaM BO3MOKHOCTH C(OPMYIUpOBaTh B (hopme mpsAMoil peun oOpaiieHune K
MOJYMHEHHBIM.
2 mar. IlpemioXuTh CTyA€HTaM TpU BapHaHTa OTBETOB pyKoBoauTenei. OHH JTOIKHBI
BBIOpaTh Hanbosee 3pPEeKTUBHBINA U OOBSICHUTD, IIOUYEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHsd Ui Bac HE OYEHb HpUsATHAs HOBOCTb. [l perieHus
OTEepPaTUBHBIX 337]a4 HaM HEo0XoauMo mopaboTaTh Oosiee HAMPSHKEHHO, 4YeM OObIYHO. B cBsizu
C 9TUM, HaUMHas C CErOJHSAIIHEro JIHg Ha paboTe HYKHO OCTaBaThCs Ha Yac JI0JIbIle. DTa Mepa
BpEMEHHasi, BOIIPOC OMOJHUTEIHHOM OrIaTel OyJaeM o0Cyk aaTh ¢ PyKOBOACTBOM IO UTOTaM
Hauieil paboThl.
S taxxe ocraroch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HaJenalu 3a JCHb
IpHUAETCS BEUEpOM, TaK 4ToO s OyJay Ha paboTe HMPaKTUYECKU IO HOYM, KTO XOYET OCTaThCA
JOJIbIIIE — MPUCOEAUHINTECH!
PykoBoaurens 2
Ha oOmem cobOpanun: «JloBoxxy mo Bamiero cBegeHusi, 4to ObUT CIENaH pacyeT
CIeIMaTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JNaNbHEHIICH MpuObLIbHOW padoThl OOmecTsa
HEOOXOAMMO YBEIUYHUTh [UIMTEIBHOCTh paboyero [HS Hamero otaena Ha 1 yac 06e3
yBEIMYEHUS 3apaOOTHOM IIaThl 3a AONONHUTENbHOE Bpems. [lpu mpopoimxeHuu paboThl B
HACTOSIIIIEM pEeXUME Hac JKAET OTPUILIATENbHBIN J0XOH W B JalbHEHIIEeM — JIMKBUIAIUS
O6mecTBa.fl HazmEOCh, YTO yBEIWYCHUE UIUTEIHHOCTH pab04yero BpeMeHH OyAeT BPEMEHHBIM
Ha 3-6 MmecsneB u Hame OOmiecTBO BblifieT B Omrpkaiilee BpeMs M3 3aTPYAHHUTEIBLHOTO
nosioxkeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBO OOmecTBa Hazaeerca. ['oroBa orBeTuTh Ha Bamm Bompocsl,
MPEJI0KEHUS
PykoBoauTens 3
Ho6pslii neHb, koyuieru!
C 3aBTpamHero JHsS Mbl OyzneM ¢ BaMHM BHUJETbCS daile, oOmAaTbcd M OOCYXAaTh
MPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEH M OOJbIIE, U HAa 3TO Y HAC €CTh | JIOMOJHUTEIbHBIN
pabounii yac. M aTo Bce Onaromapst He Mepexojly Ha «IeTHee» BpeMs. A UCKIIOUYUTEIHHO BO
Oysaro mpouBeTaHUs Hamled KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3apIjiaTa HET, HO
YCUJIMSIMU HAILIEro CIUIOYEHHOTO KOJUIEKTHBAa Mbl YIy4IIMM pe3yJbTaThl Hamed paboThl U
3apaboTaeM O0OraTyro NpeMuio.

BriGepute TOT OTBET, KOTOPBIM BaM KaxkeTcs cambiM 3¢ dexTuBHBIM. CHopMymupynTe CBOM
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusTis

[Ipennpusrue, koTropoe OyIeT paccMaTpUBATHCA U HA OCHOBAHUU JEATEIbHOCTH KOTOPOM
OyneT NpOBOAUTHCSA MAalbHEUIIWN aHanu3, sBisercs roctuHuna «Kopser». [ocTuHUIA
«Kopser» ocnoBana 27 nexadbps 2001 roxa.

OTenb OpPUEHTUPOBAH HA MPHUEM KIMEHTOB C MOBBIINICHHBIMH TPEOOBAaHUSIMH K KadeCTBY
HOMEpPOB U cepBHUCOB.(Superior business).
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VYxe B wuntoHe 200lroma MoCKOBCKOWH TIocyaapCTBEHHOM KOMMCCHEH cTaHaapTH3aluu
TOCTUHHYHBIX YCIIYT, OTEJI0 IPUCBOEHO YeThIpe 3Be3/1bl. Ha TaHHbBIII MOMEHT 3TO €IMHCTBEHHO
(GYHKIIMOHUPYIOIIAsh YeThIpEX 3BE3/l O4YHAs FOCTUHHUIA B AcTpaxaHCKOil oOmactu. ['ocTuHMIA
pacnonioxkena B 500 MeTpax oT KyJIbTypHOTI'O U JI€JIOBOTO LIEHTpa ropoja ACTpaxaHu.

Bce nHomepa B roctunuie (a ux 66), OTHOCATCS K KJaccy JIIOKC M OCHAIEHBI 000pyI0BaHHEM
MHUPOBOr0 cTaHjaapTa (KOHOUIMOHEP C WHAMBUAYAJIbHBIM PpEryIsSTOPOM TEeMIEpaTyphl,
TenedoH, CIIyTHUKOBOE TEJIEBUICHUE, Paino, PeH, MUHH 0ap).

Kpome 3TOro B TOCTHHHUIIE HMEETCS O3J0POBHUTENbHBIM KOMILJIEKC, KOTOPBIM BKIIOYAET:
OacceiiH, cayHy, TpEHaXCpHBIH 3ajl, MacCaXHbIH KaOuHET. DP(EeKTUBHO paboTaeT cajaoH
KpacoTbl. PecTopan roctuHuiel BMeniaer 150 yenoBek

bankeTHplil 3as, TpaHc@opMmupyembli B KoH(epeHI-3as, BMem@aer 10150 uenoBek. 3an
OCHAIIIEH CaMO# MepeoBOl TEXHHUKOM, MO3BOJISIONIEH MPOBOAUTH CEMUHAPHI, KOH(GEPEHIIUH,
BBICTABKH M SIPMapKH Ha CAMOM BBICOKOM YpOBHE.

AHanu3 MOTHUBALIMOHHBIX MTPOLIECCOB HA MPEANPUITUH

Kaxnpiii pabotHuk roctununbl «KopBeT» HMMeEeT COOCTBEHHYHO CHUCTEMY II€HHOCTEM,
OINpeAeISAIONYI0 YHUKAIBHBI Ha0Op M COOTHOLIEHHE MOTHUBUpYIOLUX (akTopos. IlosTomy
cucteMa MoTuBaluu B roctuHuue «KopBeT» [MOMKHA IPEAOCTaBIATH pPaOOTHUKAM
MaKCUMaJbHO IIUPOKMA W TUOKHUH BBIOOD MOTHBHUPYIOIIMX CPEACTB, B paMKaxX KOTOPBIX
Ka)XIbIi paOOTHUK BHIOMpAET ce0e TO, UTO JIJIsl HETo 00J1agaeT HauBbICIIEH IEHHOCTHIO.
[TpoGiieMa MOTHBHPOBAaHMS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen roctuHuuen «Kopsery.

Kak mnpaBwiio, pyKOBOJWUTENW pAacCMATPUBAKOT CHUCTEMY MOTHUBAIMM KaK WHCTPYMEHT,
0a3upyrolmiics Ha MePCOHATbHBIX BHIIIATAX PAOOTHUKY.

B «Kopsere» cuctema MOTHBAaLMU HEOTIENMMa OT CHUCTEMbl HadyHClIeHUs (POHAA OIUIaThl
TpyJa.

CornacHo MpUHATHIM CHCTEMaM MOTHBALMU Pa0OTHUK MOJTy4aeT:

- 0a30By10 3apabOTHYIO NJIATy B 3aBUCUMOCTH OT UEPAPXUUECKOT0 YPOBHSI YIIPaBICHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH MOAPA3/IeIeHUs 3a OTUETHBINA EPUOS;

- IpeMuu ¥ OOHYCHI MO pe3yJbTaTaM JMYHON JEATENbHOCTH pabOTHHKA (JIMYHBbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMUCCHUOHHBIE, MOIJIEPKKa 00yUarouuxcs, 1 T.1.);

- IPEMUHU U OOHYCHI 110 Pe3yJIbTaTaM JIeATeIbHOCTH OpraHU3alliy B 11€JI0M (T0/10BbIE OOHYCHI).

Takast cuctemMa MOTHUBAIlMU JAOCTAaTOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, W, JUIS
OONBIIMHCTBA NPEANPUATUN, COXpaHSET CBOIO AaKTyaJlbHOCTb. Te€M He MeHee, Ha pBIHKE,
HECMOTPsI Ha BHEIIHIOKO JOTUYHOCTb U B3BELIEHHOCTb 3Ta CUCTEMA IOCTENEHHO TEPSAET CBOIO
3 PEKTUBHOCTB.

Cas13aHO 3TO cO cienyromuMu (paktopamu: Bo-nepBbiX, Npu peryispHOi BbljaTe OOHYCOB,
KOMHCCHOHHBIX U TNPEMUN, LIEHHOCTh U MOTHUBHPYIOIIEE BO3/JEUCTBHE PE3KO CHUMKAETCH -
pabOTHUK TpPHUBBIKAET K HHUM, pPAcIEHHBAeT MX Kak (opMy 3apaOOTHON miarel, M Jr00oe
CHUKEHUE TaKWX, MO CYTH JOMOJHHUTEIbHBIX, BBHIIIAT BOCHPUHUMAETCS KaK YHUKEHHUE CO
CTOPOHBI pabOTOIATENS.

Bo-BTOpBIX, HAYaIbHOE MOTHUBHPYIOIIEE BO3/IECHCTBHE MEPEMEHHON YaCTH OIUIaThl TPyAa, KaK
IpaBUJIO, MOTHBHMpYET TBOpYECKOe Hauano paboTHuka. Ho, Ha mnpakTuke, akTUBHOE
TBOpUECTBO  paboTonarereM  MpaKTHUYECKH HUKorja He  TpeOyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK J0CAaJHOE HEJOpa3yMeHMe, MelIalollee TEeKyIleld peryispHoi pabdore.
TBOpuUecTBO, C TOUKH 3pEHUSI COBPEMEHHOTO POCCUUCKOTO0 COOCTBEHHUKA-MEHEKEpa, MOKET
HpOSBIATH MO0 caM COOCTBEHHUK, JHOO BBICIIMN PYKOBOAMTEIb, MO0 OHM M TOJBKO OHHU
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«JTydIlle 3HAIOT W HECYT OTBETCTBEHHOCTHY». BO3HHMKaeT KOH(MIMKT Ha 0a3e B3aHMMHOTO
HEMOHUMAaHUs, MOTHUBHPYIOLIEE BO3ACHCTBHE KOMIICHCHUPYETCS HETaTHBHBIM OTHOIICHHEM K
TBOPYECKUM MTOPHIBAM.

Cumxenue 3>QQPeKTUBHOCTH MOTHUBAIMHM BBIHYXJaeT paboTojaTedsi MCKATh HOBBIE METObI
MOTHUBUPOBaHUS TepcoHana. [Ipu 3ToM, Kak TPaBUIO, MOpAIbHBIE «MOTHBATOPHD) HE
MPUHUMAIOTCS B pAacyeT, IOCKOJIbKY HE BIIOJHE MOHSTHO - JJISl YE€r0 UX IPUMEHSITh.
EavHCTBEHHBIM MOpaTbHBIM METOJAOM MOTHUBALMU, TPAJAUIMOHHO MPUMEHSIEMBIM, SIBISICTCS
METO/1 TUYHOTO OOIICHHUS.

Mopanbubie noouipeHust B 85% ciyuyaeB cBoadTcs K JuuHOM moxBaie U B 10% ciyyaeB - K
noxaayie (rpamote, 0JIaroJlapHOCTH U MPOY.) Hepen JULoM Koiier. OnsATh-Taku MPOIEHTHI
yKa3aHbl UCXOJ W3 BBIOOPKH, KOTOpas HE MOXKET CUYUTAThCSA PEMPE3CHTATHBHOW. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLICHUE.

MoTuBupymux (HaKTOPOB B JAHHOM CIIydae HECKOJIBKO (CITUCOK MOXKET OBITh TPOIOJIKCH):

- (pakTOp BHUMAHHUSI M 3aLIUTHI CO CTOPOHBI BHICIIETO0 PYKOBOAUTEINS - €CTh ¢ K€M MOOOIIaThCs,
€CTh Ha KOM TIPOBEPUTH CBOM HJCH, €CTh KOMY <«IIOIJIAKATHCS B JKHICTKY» M IOMPOCHTH
3aIUTHI;

- (dakTop «CBOETO MapHsA» - C TAKUM PYKOBOJHTEIEM XO4YeTcs padoTaTrh, €ro Xodercs
MOJ/IepKaTh U HEMPUINYHO OOMaHbBIBATD;

- (aKTOp CONMPUYACTHOCTH - OJU30CTh K ICHTPY NPHUHATHS PEHICHUH, OIepeKaroIIast
uHpopmaruss ¥ oOnanaHue KoH(PUACHIHAIbHONH HHGOpMAalHMEed CYIIECTBEHHO IMOJHUMAIOT
craryc pabOTHHUKA;

- (Qaktop BAMSHUSA - OJM3KHE KOHTAKTHI C LIEHTPOM MPHUHATUSA PEHICHUH TPOBOLUPYIOT
«CHHJIDOM COBETHHKa», MPU KOTOPOM PaOOTHUK CTPEMHUTCS OKa3aTh IMOIMOHAIBLHOE JIMOO
MHTEJUIEKTyaJbHOE BO3JEHCTBHUE HA MpUHUMaeMble pemieHus. Eciu takoe ymaercsi, pabOTHUK
HAYMHACT BJIMATH HA PYKOBOJUTENS B IEISAX YKPEIUICHUS CBOETO CTaTyca, mpuaaBasi cebe Bec
KaK Juiepy HeopMaIbHOM IPYMIbl, BO3MOXKHO Jaxe elle He ChOpMUPOBAHHOM.

B o0meM, TpaauImu MOpaTbHOTO CTHUMYJITHPOBAHHS, METKO OTPAKCHBI TEPMUHOM «JIOCTYI K
Teny». Kak mokazaHo BbIlle, TaKU€ METOJbI MOTHBAllMM HECYT B ce0e CEpbe3HYI yrpo3y
Ou3Hecy, OCKOJIbKY BIHMSIHUE PAaOOTHUKOB Ha PYKOBOJAMTEINS HE CBS3aHO € 3((PEKTUBHOCTHIO
OM3HEC-CHCTEMBbI B II€JIOM, a JIUIIb OTPAKAIOT CTPEMJICHHE TeX WJIM HMHBIX CIEIHATHCTOB
YIPOYUTH CBOHM CTATyC Ha MIPEANPHUATHH.

[ToxBana mepe TUIOM KOJUIET - MHAY€ TOBOPS, MPU3BIB K 00IIECTBEHHOMY MTPU3HAHHIO 3aCTyT
pabOTHHWKA, HAYWHAET TIOJB30BAThCS BCE OOJIBIICH TOMYJSIPHOCTHIO  OTEYECTBEHHBIX
MEHE)KEpOB. DTO CBA3aHO C TEM, YTO TaKOW BHJ MOOLIPEHHS HECeT B cede HECKOIbKO
($haKkTOpOB, KOTOPBIE MOTYT OBITH HCIIOJH30BAHBI B YIIPABIICHUH:

®daxkTop craryca - eciu pabOTHHKA MyOJIUYHO MOXBAJIWIHM, TO 3HAYUT, YTO ITOT pabOTHUK Kak
OBI CTAHOBUTCS OJIFKE K PYKOBOIUTEIIIO, IOTydaeT MOPAITbHOE TIPABO HA HEKYIO JINIUPYIOIIYIO
MO3UIIUIO;

®dakTop KOMaHJbI - TOT, KOTO MOOMIPIJIA MyOJINYHO, HAYWHAET CeOsl YyBCTBOBATH UJICHOM
«KOMaHJIbI», Y HETO MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIUIA PE3yIbTarT;

®dakTop BBIICICHUS - MOXBAJIMB KOT0-TH00, pYKOBOJMUTEIb pa3pyiiaeT HeopMaabHbIC CBI3U
Takoro pabOTHHKA, OCOOEHHO, €ClIM pPa0OTHUK OBLT BBIJCICH Ha (OHE HETaTUBHOTO
OTHOIIEHUS K OCTAJIbHBIM YJICHAM TPYIIITHL;

®dakTop 1enenoiaraHus - MyOIuYHas MoxBana, (aKTHUYECKH, SBISETCS OTpaKEHUEM IeNei
PYKOBOJIUTEJIS, TTIOKA3bIBA€T PAOOTHHUKAM «JTUHHUIO ITAPTHHU U TIPABUTEIIHCTBAY.

Ha ocHoge onpoca paboTarkoB «KopBeT» ObLITN BBISICHEHO CIEIYIOIICe:

© PI'YTHUC



_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 97 us
108

:%J @EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

* 59% paboTaronux Ha MPEINPUATUH, CPEIHE YIOBIETBOPECHBI pa3MepoM 3apaOOTHON IIATHI,
15% - m[oNHOCTHIO HEYAOBIETBOPEHHBI, W 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% CcOTpYIHUKOB HE BUASAT MEPCIEKTUBbI pOCTa B JAHHOW OpraHU3allHH;
*  64% ompammBaeMbIX ~CKa3ald, YTO MX YIOBJIECTBOPSET B3aUMOOTHOLICHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHIIA HEJJOCTATOK HHPOPMAIIUU O IEJISIX U 3a/1a4aX MPeIPHUsITHS;
* 69% onpomeHHBIX PaOOTHUKOB YJOBJIETBOPSAET KOIPPUIUEHT BaXKHOCTU OTBETCTBEHHOCTH
BBITOJIHIEMON pabOTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPALIHEM JIHE;
* 90% OTMETUIIN CPEHIOI0 YIOBIETBOPEHHOCTh B BO3MOXKHOCTHU BBINOJIHATH paboTy, KOTOpas
Obla OBl yBa)kaema MUPOKUM KPYTOM JIIOJICH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 10 padoTe;
* QomnplIe TOJOBUHBI OMPOUICHHBIX HE YAOBIETBOPSET BO3MOXKHOCTb MPOSBICHUS
CaMOCTOSITEILHOCTH U MHUIIMATUBHI B pabore. OCTaabHYIO e YacTh yIOBIECTBOPSIET;
* OONBLINHCTBO OMPOIICHHBIX HE YCTPAUBAET COOTBETCTBHH Pa0OTHI C X CIIOCOOHOCTSAMU;
* 57% He cuutaeT paboTy CpEeICTBOM JOCTHKEHUS yCIleXa B )KU3HU.

3ananue K Keicy
BHumarenbHO U3y4nTe KEMC U MMCbMEHHO OTBETHTE HA CIEAYIOIINE BOIPOCHI:

1. CnemnaiiTe BBIBO/JbI M aHAJIN3 MOTHBALIMOHHBIX MPOLIECCOB Ha MPEANPUATUI

2. Kakue y Bac OyayT mpemsio)keHMs MO CTUMYJIHMPOBAHUIO W MOTHBAalUUMU Tpyda Ha
npennpustuu. Ilepeuncnure u 00bSICHUTE Ballly TOUKY 3PEHUS.

3. K kakoil Touku 3peHHs CKIOHSETECh JIMYHO BbI (corjacHo ormpocy)? Ilouemy BbI

caenanu takoe 3akiroueHre? M 4To Bac ycTpaMBaeT WM HE yCTpauBaeT B paboTe U CUCTEME
motuBauu npeanpuarus «KKOPBET». O0bsicHuTE TOYeMy.
Keiic 3 /lHeBHHK MOJIOZOI0 CIIEHATHCTA

Jlerom 2014 roga Beimycknuua Yal'TVY, Eroposa Onecs, noiayyuna JUIDIOM IO CIELUATBHOCTH
«l"octuananoe nemo». IlomHas Hamexkn W OXUJAHWNA, ¢ OOJBIIMM OaraykoM 3HAHUWM, OHA pelIuia
YCTPOUTHCS Ha OOJIBbIIIOE MPEANPHUITHE, YTOOBI HAOpaThCs ombiTa. [lociie HEMPOOHKUTEIBHBIX TTOUCKOB
OHa HaIUIa MOAXOAsmuN BapuanT. OHa yCTPOMIACH CICIIHAIIMCTOM IO KaJpaM Ha KPYITHOE TMPEIIpHUsITHE
C YHCIIEHHOCTHIO OKOJIO 10 Thicsia paboTHHKOB. M X014 3apaboTHas mara Obuta Manenbkas (okmax 2800
p.), HO 3aTO UMEIUCH MEPCIIEKTUBEI KAPHEPHOTO POCTA.

CTOJIKHYBIIKMCH C PeabHBIM TOJIOXKESHHEM JIeJT Ha MPEANPUITHH, OHa ObLiIa YIAUBIICHA U JUIS TOTO, YTOOBI
KaK-TO pa3o0paThcs B CUTYAIlUH, OHA PEIIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ THEBHUKA.
1 aszycma. HauanbHuk otaena no pabote ¢ nepconanoM, Meanos Cepreit BUKTopoBuY, pa3peini MHe
MPUCYTCTBOBaTh Ha TmpueMe B Jo0oe Bpems. M ceromHs s pemmia BOCIOJIB30BAThCSA ITOU
BO3MOYKHOCTBIO.

3axouT JKEHIMHA: «Y Bac €CTh KaKre-HUOyAb BaKaHCHUU 7

WBanoB (06b19HBIM rosiocoM): «Her, ardero vety. XKenmuna:

«YT0, COBCEM HMKaKUX BaKaHCUN?»

WBaHOB (CcphIBasch Ha KPHK): «S1 ke ckazai, HeT, y Hac mpueM 3akpbiT! CKOJIBKO pa3 HaJlo TOBTOPUTH?
3aTeM 3aXO0UT AEBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:

«Her, x coxanenuto, Hu4ero Het». JleByuika: «Hy nangHo, oueHsb xanb. Jlo cCBUAaHUS .

HBanoB: «Celiuac mpueM 3aKphIT, HO BB mpuxoaute nocie HoBoro roga. MoxeT uyTo-HHOY b HaiimeM.

8 aszycma. Ceronusi s n3yvana opraHu3allMOHHYIO CTPYKTYpY Mpeanpusatus. M1 o4eHsb yauBUIIaCh TOMY,
YTO B MOJYMHEHUH y T€HEPaJbHOTO AUpeKTopa Haxoautcs 12 3amoB. U 3TO mpu yCIOBUM TOTO, YTO EMY
OompIie 70 JIeT, ¥ OH IMTOCTOSIHHO O0JICET M JICKHT B OOJIBHHMIIE.

10 ascycma. Ceromusi s HAKOHEII-TO MOJIy4YHIa CBOE mepBoe pabodee 3aaanue. S g0mkHaA pa3paboTath
noJyiockeHue 00 amanranuu. Pemmna cobpark nHGOpMAaIMiO, KOTOpas Y HUX €CTh Ha MPEINPUATHU I10

© PI'YTHUC



_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA 11 CEPBUCA» Aucm 98 us
108

:%J @EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

ajanrtanuu, U oopatwiack Kk Tatesine Bnagumuporre. OHa Jajia MHE UMCIOIIMECS Y HUX JIOKYMEHTHI. S
WX CTajla CMOTPETh U OOHapyxwia Tam «llamMsTKy BHOBb NPUHSATOTO COTPYAHHKa». A Tak Kak s cama
TOJIBKO HYTO YCTPOWJIAach, TO s TOIpocwia Aarh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMSATKY y MEHS U3 pyK. Sl mOMHTEpecoBaiach, YeM BbI3BaHa Takas peakius. OHa OueHb
HEPBHO OTBETHJIA;

- 3auem oHa Tebe? Y TeOs BpIcIiee oOpazoBaHHE - cama afanTupyembes! DTo IS TeX, KTO
3akoH4YMI 9-11 KaccoB, OHU TIIyNbIe, MPUXOIAT HA 3aBOJ M HE MOTYT HUYETO COOOPA3HUTh M MOATOMY HX
HaJI0 aAanTHpPOBATh.

U Tonbko s Hauana pacckaspiBaTh €l, KOr0 HAJO aJanTUPOBaTh, Kak MeHs rpybo mepebmia CreTiiaHa
AmHaronrseBHa (KOTOpasi, 00BIYHO, 100pasi):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uTo TeOst BooOIie crona B3suu! U s B

HIOKE YILIa.

11 aszycma. Sl Bce ere B mIOKe.

12 ae2ycma. 3uas 0 TOM, 4YTO OTHEIHHO OT OTJAENA YIPABICHHUS MEPCOHATIOM CYIIECTBYET OTIE
COIMAJHFHON aJamnTaIiy, s Mollia Ty/Aa ¢ Henbio coopa mHpopmarmm. OKa3anoch, YTO TaM €CTh MOYTH
BCe HEOOXOAMMBIE JOKYMEHTHl MO ajganTanud. $ momnia oOpaTHO B CBOM OTHAEN W CIPOCHIA Y
HAYaJILHUKOB, 3a4eM OHU JIAJIM MHE 3TO 3ajaHue. Ha uro oHM OTBETHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJEINe pa3padaThIBAIOT MOJIOKEHHE 00 aJaNTaIiuu, HO 9TO OBl HE XOIUTh
Y HE BBIIPAIIUBATH y HUX 3TO TMOJOXEHHE, K TOMY e, HEM3BECTHO KOTIa OHH €r0 HAIHIIYT, JTyYIIe MBI
HaIHIIEM CBOE.

16 ascycma. Ceromsst KO MHE MOAXO/IMI HAYaJIbHUK BOCHHO-YYETHOTO O0p0. MBI C HUM pa3roBapHBaIH
0 TOM, KaK TyT paboTaTh, KOT/Ia TaKHE€ YCIOBHS: KOMIBIOTEPOB HET, 3apIliaTa HU3Kasl, HHPOPMAIIUU HET,
JIOKYMEHTBI JIS)KAT HEU3BECTHO TZi¢ U T. 1. M OH «10 ceKpeTy» COOOIIMII MHE, YTO «HH3aM» (PSI0BBIM
paboTHHKaM) He HPaBHUTCS, YTO HAYAIBHUKH Pa0OTaIOT 3/1eCh Ha KOHTPAKTHOH OCHOBE W MONyYaloT
ropaszzo 0OJbIe UX, HE MOHATHO 3a YTO, 9YeM OHH JIydIle?

17a62ycma. Ceropns okoio 9 4acoB Ko MHe nojonuia Ayuia I'eHHaJbeBHA U TOBOPHT:

3Haere, ceroHs y Hallei COTPYIHUIIBI J€Hb POXKICHUS. .

U uto?

Kax uro?! Crona nmroam npuayT, a TyT BEL...

N . ? -copocuna st yAUBJIEHHO.

Uro u? He mornm 661 B yiiTi 0TCI0/12 Ha YaCHK-APYTOii?

Ho Tak kak st cerojHsi ¢ ytpa Obuta Jo0pas ¥ CKaHAAIUTh MHE OBLJIO JIEHb, TO S KMBHYJA M CTaia
coOupaTbes. A OHa, BUJIS TAKYIO MSTKOCTb, PEIIHiIa COBCEM OOHATJIeTh U TOBOPUT:

U eme mb1 mmaaupoBanu codparbes B 00en. [loatomy moxer Bac u B 00en 31ech He OyneT? - HO, BHIS
KakK s W3MEHUIACh B JIMIIE, MTOCIEIIHO H00aBmiIa - HO BBl MOKETe BOCIOJIB30BATLCS HAIIEH MEYKON M
pazorpetsb cebe 00e], HO TOJIBKO MOEMIbTE B APYToil KOMHATe, oXKallyiicTa.

Ho tak xak MHe cOBCeM HE XOTeIIOCh CMOTPETh Ha TO, KaK OHH OyIyT Npa3IHOBATh, 51 COOpaIach U MOILIA
JTOMOW.

19 aszycma. Ceronus st paborama B Oropo BHyTpeHHero momdopa. Ilocime obema 3amien MOIOIOM
yenoBek. U, kak s moHsNa, OH ObUT 3HAKOM C HEKOTOPBIMU COTPYIHHIIAMU (BCE OHU MPEATICHCHOHHOTO
BO3pacTa). Bo Bpems pa3roBopa oH OMHTEPECOBAJICs, KakK Jieia Ha 3aBojie. Ha 4To OHU eMy OTBETHIIN:
Jlem, TBI 4TO, OTKYJIa MBI 3HaEM, KakK JieJia Ha 3aBojie?

B konrne padodero nus s 3anuia k Cepreto BUKTOpoBHYYy TOTOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3a/laHusIMU, KOTOpblE MHE JIAIOT, TaK KaK OHU HE JIOTHYHBI, HE CTPYKTYPHPOBAHHEIC, HE NPAaBUIHHO
oTIpeJiesIeHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPbIE 3aJIaHUs TPOCTO Tiryrbie. OH OTBETHII:

a, Takre mpo0iieMbl He TOJBKO Y TeOss. MHe MPUXOAMTCS BBIMOIHATH TaKue ke IIynble 3amanus. Ho,
JIJIO B TOM, YTO KTO HE BBIMOJHAET YKa3bl TCHEPAILHOTO TUPEKTOPA, TOT 37€Ch He p aboTaer.

25 aezycma. C HavaibHUKOM OTJIENa KaapOBOH JIOKYMEHTAlMH OOCYKIaia TOJIOKEHHE O TpHeMe H
YBOJILHEHUH. 3alllell Ha4YalbHUK JAPYroro OTHeNa, W, ToKa s 3alUChiBaja TO, YTO MBI C HEl 0OTOBOPWIIH,
CTaJI pacCKa3bIBaTh:
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I'enepanbHBI AUPEKTOP OPET HA CBOETO 3aMecTUTENA. TOT M3-3a 3TOr0 XOYeT NEePEeBECTUCH HA CTYIEHb
HIDKE, TO €CTh Y HEro ecTh KellaHue paboTaTh HA MPENNpPUSATHH, TIOMOYb HPEANPUITHIO, HO HET CHI
TEPIIETh €r0 OCKOPOJICHUS U YHI)KEHUSL.

30 aecycma. MeHs npuriacuid MONPHCYTCTBOBATH HAa COOpAaHWH HACTABHUKOB. TaM BhICTymaia
JKCHILMHA, KOTOpasi, KCTaT! roBOps, HE npeacTaBuiack. OHa pacckasaja O TOM, YTO Ha MPEANPUATHH C
2003 roma BBemeHo Ilomokenme «O HactaBHMUYecTBe». «Ho, - oOpaTniack oHa K HacTaBHHWKAaM, - BEI,
HaBEpHOE, O HEM HE 3HaeTe, T. K. HE BCe HAYAJbHUKHU LIEXOB P accKa3blBatoT 0 HeM. [loaTomy s BaM ero
3aYUTAL0.».

HenpusatHOo yauBieHHas TakuM IOJOKEHHUEM JEl, s pelluyia BEpHYThCs B cBod otaen. Ilogoiinsa k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHIena, 9TO OKOJIO TPOXOTHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
pabouunx, KOTOpbIE XIYT OKOHYaHUsI pabouero AHS, YTOOBI BBIMTH C MpennpusaTHa. XOTs padouuii IeHb
3akaHuuBaerca B 17:00, a mpomyckaTh yepe3 IpoXOJHYI0 UX HauHyT B 17:10.

Bomnpocsr:

KaxoBa opranuzanyuoHHas CTpyKTypa JaHHOTO MPeaIpUsTHs?

Onumurre ypoBeHb KOMMYHUKAIUI HA MIPEAIPUATHH.

OnuuyTe OTHOIIEHUS] MEX Iy HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

Kaxosa na Bar B3risia cTeneHs JOsIbHOCTH COTPYIHUKOB K OpraHUu3aIim?

KakoBo oTHolIeHHE Ha TPeANPUATHH K BHOBb IIPUHATHIM COTPYTHUKAM?

Kakwue mpo0iiemsr, Ha Barr B3rmsz, cymecTByOT Ha JAHHOM TIPEATIPUATHN?

Keiic 4. «/les10 npuBbIYKN»

B xpynHo#l roctunune, 3a 10 jer cymecTBOBaHMS KOTOPOH CHOXWICA JAPY’KHBIN
KOJUIEKTUB, YUPEIUTENIN MO KaKUM-TO NMPUYMHAM PELIWIA CMEHUTh I'€HEpPAJIbHOIO JAUPEKTOpA.
3amecTuTeNsl TUPEKTOpa OCTaBUIM mpexHero.  CoTpyIHUKH (UPMbI BHEIIHE CIOKOHHO
BOCIPUHSJIM CMEHY I'€HEPAIbHOT0, HO BCE TEKYIINE BOIPOCHI MPEANOYUTAIIN peLIaTh HE C HUM, a
C ero 3amectureneM. ECTeCTBEHHO, JaHHOE IOJIOKEHUE JIEN CTAJI0 BBI3bIBaTh HENOBOJICTBO Y
TEHEPAIIbHOTO JTUPEKTOpPa, KOTOPHIA Hadal aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
bbutn mpoBesieHbl cOBEIaHMsl, Ha KOTOPBIX YETKO ONpEIeNsics Kpyr 0Os3aHHOCTEH KakJ0ro
paboOTHUKA, JEJIErHpOBAINCH IMOJHOMOYMS TEHEPaIbHOTO JHUPEKTOpa U €ro 3aMecTUTes,
KOJIJIEKTHB OTHPABJSsUICS Ha TpeHMHIH. Ho cuTyanus He M3MeHMiIach, paboTa TOCTHHMIIBI
MPAKTUYECKH Napajiu3oBaHa, MPUYEM, CO CJIOB COTPYAHHMKOB, OHM HE CabOOTUPYIOT HOBOIO
TEHEPAIbHOIO JUPEKTOPA, OHM ITPOCTO "ellle K HEMY HE IPUBBIKIIN".

Kakue neficTBus cieqyer NpealpuHsITh T€HEPAIbHOMY TUPEKTOPY?

Keiic 5§
Bb1 npuexanu B opuc KiInMeHTa, YTOObI MPOBECTH BAXXKHYIO MPE3EHTALNI0. 33 JeCITh MUHYT 10
Hayaja Bbl OOHapyXHBaeTe, YTO y Bac ¢ co0oil He Ta Auckera ¢ mpeseHTanueil B PowerPoint.
Bamm nevictBus?
DT0 3ajaHNe TIOMHUMO CTPECCOYCTOHYMBOCTH M HABBIKOB PEIICHUS JIEIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTbH, HACKOJIBKO XOPOIIO CTYJAEHT pa30oupaercs B MHPOPMAITMOHHBIX TEXHOJIOTHAX, a TAKKE
y3HAaTh €ro MOAXOJl K TPOBEICHHUIO IPE3CHTAINi, CTETNeHb 3aBUCHMOCTH OT TEXHHUYECKHX
CPEJICTB.

Keiic 6
Yepe3 maATh MUHYT Y Bac BBICTYIUIGHHE C JOKJIajJoM. Brpyr Bbl oOHapyxkuBaeTe, yTO B
Marepuaiax, KOTopsle OyIyT pa3faBaThCsl CIYIIATENSM, €CTh OledYaTKa, MCKaKaIoias CMBICIT.
Bamm nevictBus?
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C moMomibo 3TOro Keiica MOXHO OMpPEACNIUTh YMEHHUE CTYJEHTAa MPENOJHECTH ayJUTOPUU HE
OueHb MpUATHYIO HHpopMmanuio. Kpome s3Toro mpencramisercs MNpeKpacHas BO3MOKHOCTh
OLEHUTH €T0 YYBCTBO FOMODA.

Keiic 7
Wner BaxHOe coBelianue. Bai xosuiera npeyiaraet peieHue npo0aemMbsl, KOTOPOE OH SIBHO HE
JI0 KOHIIa HpoAayMall. Bl moHMMaeTe, 4To MOKETe MPEAJIOKUTh JIydlllee, HO I 3TOr0 Haao
MOJABEPTHYTH KPUTUKE MHEHHE KoJIieru. Bamm nefictBus?
Pemennie nanHoil 3ajaun NPoIEMOHCTPUPYET MOJIXO/ K OTHOIIEHUSM ¢ OyIyIIMMHU KOJIJIEraMu,
JKEJIaHWe TOMOYb, MOJJICPKaTh. Takke BbI Y3HAETE OTHOIICHHWE K YEIOBEYCCKUM CIIA0OCTSIM.
Kpome TOro, 3Tor Keic KOCBEHHO BBIABIISIET OPHUEHTUPOBAHHOCTH CTYJIEHTA Ha JIOCTUXKEHUE
ONTUMAJIBHOTO PE3YIIbTATA.

Keiic 8
B koinekTuBe, KOTOPBIM Bbl PYKOBOJIHUTE, CIOXHWINACH JIBE TPYINIIUPOBKH, KOTOPBIE MOCTOSHHO
KOHKYPUPYIOT MEX1y cO00M. ¥V KaxJ10il U3 HUX €CTh JIMJEPhl U UX 00jee WM MEHEe aKTUBHbIE
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JIMJEPOB XOpoliue Ou3Hec-pe3yibTaThl. Bamm
neiictus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOIICHUS B KOH(IMKTHOW CHUTYaIllH, YMEHHE
BJIMATB Ha JIOAEH, arpeCCUBHOCTh, CKJIIOHHOCTh K MHTPUTaM. )

Keiic 9
CoTpyAHMK 4acTO IPOSBISAET MHULMATUBY HE TaM, IIE HYXKHO, U3-3a YETO HEPEIKO CTPANa0T
paboure mpouecchl U MTOrOBBIM pe3yiabTaT. Bbl 3Haere, 4YTO COTPYAHUK JOCTATOYHO
kBanuuuupoBad. Bamm  geifctBua?  (Ilpoepser  cTuiab  ympaBieHUs, — yMEHHe
NIPOAHATIM3UPOBATD CIOKHYIO CUTYaIUIO, BADHATUBHOCTH MBIIICHHSI, CKIOHHOCTh K OOBHHEHUIO
NOJYMHEHHBIX WM K PEIICHUIO BO3HUKIIEH CUTYyalluy, 3HaHUE MTPaBUII MOTHBALIUU U KPUTHKH. )

Keiic 10

l'octnanna «bakkapa» - camas KpynHas TOCTHHMIA TI. SpocimaBist , uaymas B HOTY CO
BpPEMEHEM U MOCTOSIHHO BHEAPSIONIas MepeioBble TEXHOIOTUN OKa3aHus yciuyr. Bot yxe Gonee
10 ner oHa IMaUPYET B CIUCKE TOCTUHUYHBIX MpeanpusaThii bonpmoro Jleca. TsxenoBaTo ObLIO
HauyMHATh Iocne packosa Bemukoro Jleca na bonpmron, Mansii, [laneHuii, bonotucteiii u
npyrue. Ho HA4ero, BBICTOSIM, KOJUIEKTUB COXPaHWIM, MOJIOAEKDb NOATOTOBWIIM — HACTOSIIAS
6oeBas cmena! U teneps B uaepax!
JelicTByromue nuua:

Benukuii JIeB — ['eHepallbHbIN JUPEKTOP U TVIABHBIM aKIUOHEP FOCTUHMUIIBI «bakkapa»
Mynpeiit bapcyk — HauanbHUK KOMMepueckoro otnena. [IpaBas pyka ['enepansuoro. Bee 10 ner
BMecTe!
IllycTpas benka — Ha4aJIbHUK OT/ENIa MapKeTHUHIa. Bcero Ba roga B TOJKHOCTH, a YXKe IATh
HOBBIX MJIEH, pEaIM30BaHHbIX HA IIPEAIPUATHH.
Xutpslit JIuc — HadaIbHKUK OTeNa poaax. Haxomuus, nzooperarener. Toabko Oiarogapsi Tum
KauecTBaM IUIaHbI TPOJAXK U BBITIOJIHAIOTCS !
Hobperit Mensens — HaYaJbHHUK OTAeNa HOMEpHOTO (GoHAA, OBIBIIMA HAYAJIbHHUK OTIENa
IIPOJIaXK.
Tpeckyuass Copoka — ciyx0a oOmiecTBeHHOro nutanusg. CraBUTCS YMEHHUEM pacCyX AaTb O
HEU3BECTHOM U JI0KA3bIBaTh HEJOKa3yeMoe.
Enor IlonockyH — HayalbHHUK OTAeNa mo pabote ¢ nepcoHanoM. CKpyIyle3eH U THIaTeleH B
pabote. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(IMKTHOCTh M HEYEMHBIH TEMIIEpaMEHT
Enora.
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Bort yxe HeckoJIbKO MecsLeB coBeljanus y Benukoro JIbBa mpoxoasT «co ckpunom». Kakaslii
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rinaBHag Tema — HeT
HOPMAJIBHOT'O IIEPCOHAIIA.

- N3menvuanu 3Bepu! Huxomy noepus Hetr! ['ma3z ga a3z HyxkeH! — xkajgoBajicsa B
ouepenHoil pa3 Xutpsiii Jluc. — [IpogaBate HekoMy! CuasT nATh cTapplXx XOMSKOB Ha CBOMX
KJIMEHTAX, LEJNBbIMU THAMH B JJOMUHO PEXYTCA J1a )KIAYT, KOrJa KTO U3 MOCTOSHHBIX MMOKYIaTeaen
MO3BOHUT. A cJeNaenib KOMy 3aMeuaHue, - o0mkaTcs. ['OBOpsIT, MBI K€ IJIaH BBIMOHSICM, U
3apIIaTy HaM BCE PaBHO HE MOBBICSAT, YEr0 HANPATaThCsA?

- A kak panbiue 66u10 X0opomo! — moaxsatun Joopsiii Mensens. Benps aTux XoMsKoB 51 Ha
paboTy mondupain, Tak OHM LEJIbIMUA AHSIMH 3€MIII0 PBUIM, HapaOaThiBas KIMEHTCKYHO 0asy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom oruraunBaiu! KcraTi, y MEHS B 3aKyIKax Ta ke
uctopusi. Benp noructuka — 3T0 3aXBaThIBAIOLIEE JIENI0, KaK JETEeKTUB. A Mou TrojeHH (man xe
bor nopunHeHHbIx!) nekaT Ha JOKHOCTU B IPSIMOM U IIEPEHOCHOM CMBbICIIE. A Beb €lle TpU
rojia Hazaj, s CIbIIIANl, OHU CUUTAIHMCH JIYYIIUMHU CHEIUAINCTAMU B CBOEH 00JacTH, MpPU3bI U
IPEMUH oJTydau!

- Ha npousBoacTtse He nyuiue, - 3aaBun Myapsiii bapcyk. — IaTe ner Hazan, xorna
MOJITOTOBJICHHBIX KaJIPOB HE XBAaTajo, Mbl HAOpaM MOJOIBIX 3aiiuuX, BBITYCKHHI] TpaBKHHON
Akazemuu, mpeanojaras, 4ro BbIPACTUM M3 HUX KIJIACCHBIX CHELUAIUCTOB. A Te yepe3 roj-
JIPYrol 3aMy TOBBICKAKMBAJIM, U KaXKIbIE TPU MeEcCslla — B JEKPETHBIH OTMYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTcs, 37€Ch OTAEI
IIEPCOHAJIA HE JOyMaJl.

- Bot, u kpaitnuii o6baBuics! — nogusuics co cBoero mecra Enor Ilomockyn. Kak ¢
YIPaBJICHUEM HE CIIPaBIIsieMCS — 3TO KaJpbl BUHOBATHI! A KTO U3 Bac 3a IMOCJIEIHEE BpeMsi MHE
HOPMAJTbHYIO 3aIBKY Ha MOA00p MepcoHaa nojaan?

- S! — moackounna benka. — Bee yeTko ykazana: 4to KaHAUAAT JOJHKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 00JIafaTh, BIJIOTH A0 3HAHUS 00E3bSIHBETO s3bIKa (MBI TYT ¢ Adpukoil cBsizu
HaJaKHBaEM ).

- Ja, neucrBuTeNbHO, - nogaepkal EHOT. — MBI cTporo mo 3Toi 3asBKE€ W HAILIA
CrienuanucTa. YTKOHOC, Kaxkercs, ero damunusa’? Penkuii cnenuaiucT, ciydyailHO K HaM W3
ABctpanuu 3anecino. U kak pabotaer? — o6paruics EnoT k benke.

- Otnnunuk! YyBcTBYyeTcst 3arpannyHas mkosia! Hammm Bce ¢ Hero mpumep Oepyr!

- Hy BoT, 3Ha4HT HEe B KaJapax /A€o0, MbI 32 CBOIO pabOTy OTBeUaeM, - OOMKEHHO MPOI0IDKAT
Enort. [laBaiite my4nie noaymaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIIPABIIATH,

- Munytouky, - mpepBai Bcex JleB. — Ceifuac Mo TenuKy BaxxHOE COOOIIEHNE JOKHO OBITh,
KCTaTH, M0 MOBOY KaJpoBbIX npodiaem. [Ipennarato npepBaThCs U NOCMOTPETh. TaM U MpPO HAc
Oyner.

He noxwunmasce corimacusi IpUCYTCTBYIOIIUX, JIEB BCTan M BKJIKOYWI TEJIEBU30p. A TaM yxke BO
Bclo Tapaxtena Tpeckyuas Copoka, camast monyssipHas :xKypHanucTka «Jlec-TBy.

- [TocMoTpHTE, 4TO TPOUCXONT, YBAKAEMbIE TEIE3PUTENH, - 3anuBanack Copoka. — Ckopo
Ha HAIIUX TPeanpusITHsX Hekomy Oyaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pas0eratorcs, KTo Kyna. B ogun Tonmpko bomortucterit Jlec 3a mocnegnuit rox 16 crait Jukux
Kabanos nmepebexanu. Tam uto, menom Hamazano? Her! [Ipocto xemyzaeit Tam Gosnbie. A KTO
HaM Memaer ay0oB HacaauTh? W xemyneit Oymer BmoBosib, 1 KabGaHbl HUKyJa YXOIWUTH HE
CTaHyT. A CTpaHe OT 3TOr0 OJHA MPUOBLIL: HY KTO Jiyulie KaGaHOB yMeeT 3eMIII0 BCTIaXUBaTh?
A dro genmaercsi B jepeBooOpadatkiBaromield mpoMebiiuieHHOCTH? [la mpodeccuoHaibHO
MOJTOTOBICHHBIX BOOpOB HBIHUE JHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OmikHEe U
JIanpHee 3apyOekbe pBaHYyIH, W TaM eBpomioTHHBI cTpoar 3a CKB. Tyma m cempu cBou
nepeBo3dar — Ha [IMJK. A ceifuac Mbl B TOCTSX y OAHOTO M3 JIMAEPOB OTEYECTBEHHOI'O
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TOCTHHUYHOTO OM3Heca, rocTuHHIBI «bakkapa» U pa3 yx Tema Hallero pa3roBopa CEromHs —
KaJpbl, TO U IOTOBOPUTH MBI PELIWIIA C IUPEKTOPOM OTJela NEPCOHAIa KOMIIAHUN T'OCIIOAMHOM
Enotom Ilonockynom. Ckaxure, yBakaembli EHOT, kak Obl Bl ¢ mpodeccruonanbHOM TOUKH
3pEHMs OUEPTUIIN KaJPOBbIE IPOOJIEMBbI CETOIHSAIIHETO IHA?
- O, MeHs T0Ka3bIBAIOT, - BCTpeneHyJscs EHOT.
- Kanpoast mpobiema — 310 npobieMa cucteMHasi, - Hadain EHoT. — 31echk u cnabas
NOArOTOBKAa cnenuanuctoB B BVY3ax, wu ycrapeBmme MeToasl o0TOOpa IEepcoHala Ha
npennpusaTusax. CeronHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLICHKH IepcoHasa. ExxeronHsie
aTTeCTallud NPEeBpaTWiIMCh B (GOpPMajbHBIE MPOLEAYPHI, OTIHUCKHA, HE HUMEIOIIUE HH
BOCIIMTATEIBHOT0, HU CTUMYJIMPYIOLIETO 3HaueHus. M BOT ele 4To BaxHO, - IpoAospkan EHor, -
B CBS3U C JAeDUIIMTOM KBaIM(HUIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Ceilyac TOBOPWIIH,
IIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHUs Ha pBIHKE Tpyna. Temepp He NPEANPUATHE HILET
KJIACCHBIM TEepPCOHAN, a KIACCHBIE CIEMUAIUCTBl MOJOMpArOT ToJ celds moaxojsiee
IPENIPUATHE, KaK IIPABUIIO, 110 IpUHLIHKIY: «[' e ycnoBus dydmie». A co3qaTh TaKUEe YCIOBUS —
3TO TOXe Ipobiiema. Bot Mbl 1 monanu B 3aMKHYTHIN Kpyr: YToObl co3aaTh XOPOIIUE yCIOBUS,
HYXHBbl  coimuaHble  JeHbru. CosmaHble  JI@HbI'M  CIOCOOHBI  3apaboTaTh  BBICOKO
npoecCuOHANbHBIE CHELMATUCTBI. A TyJa, I/l ICHEr IUIaTAT MaJlo, XOPOLIUE CHEIUAINCThl He
UayT.
- A Kak ke Bbl BBIXOJUTE U3 MoJjiokeHUs1? Kak BaM B Tako# CIIOKHOW CUTYaIlMu yJaeTcs
0CTaBaThCA B JIMAEpax? — C HOTKOM CONEpeXUBaHus B rosioce crpekorana Copoka.
- CeroniHsi MbI JieJIaéM CTaBKY Ha BBIJAIOIIMXCS CIEIUAINCTOB, KOTOPbIX Ha3HauYaeM Ha
KJIIOYEBbIE IIOCTbI, U KOHEYHO H3bICKMBAE€M CpEICTBA, YTOOBI CO3AaTh JJIi HUX JOCTOMHBIE
ycnoBus. Ho Takux cnenoB €QUHUILBI, U Mbl IOHUMAEM, YTO BO3MOXKHOCTU MX OTPaHUYEHBl — B
OJIMHOYKY KaXKJIbli M3 HUX TOpbl HE CBepHET. TpeOyloTcs COTHM M THICAYM WHUIMATUBHBIX U
TBOPYECKUX TOJIOB, IPOPECCHOHATIBHBIX padOYMX Jal U KPbUIbEB, & TAKXKE HY>KHbI COBPEMEHHbBIE
TE€XHOJIOTHH, COKPALIAIOUINE NPUMEHEHHE PYYHOro TpyJda. DTHM Mbl ceiiuyac u 3aHATh. Ho
KJII0Y, KaK MHE MPEJICTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpA CHEUAINCTOB.
- Cnacu6o, rocnoauH Ilomockyn! HamoMHIO HammM Tene3puTeNsM, YTO MOUM
cobeceTHUKOM ObUT PYKOBOJIUTENH OTJIENa MepcoHaia akiimoHepHoro oodmiectBa «Kenb-1leHb»
Enot IlonmockyH. Ha aTom MbI 3akaHunBaeM nepenauy. Ho mpoOiema octaercs, U pemaTb ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B ddupe!
- EHOT, TBI, IOXO0€, YTO-TO 3HACIb, U MOJTYHLIB! — ciep>kaHo 3apbryai JIes.
- KoHeuHO 3Hato, ¥ BBl BCE 3TO 3HAETE: YIPABICHUE MEPCOHATIOM — 3TO 33/]a4a HE TOJIBKO
OTJieNa IEepCOHana, a U KaKIOro PYKOBOIUTENS B OTAEIBbHOCTH. Kpome TOro, ympasieHue
MEPCOHAIIOM — 3TO CUCTEMa, BKJIOYarolias B ceOsl 4eTbIpe OCHOBHBIX 3jeMeHTa. [lepBbril —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cHCTeMaTHyecKas OlleHKa NepcoHana, TPeTHUH —
oOydyeHrne W pa3BUTHE, YETBEPTHI — MOTHBALUs U CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBHSAX 3Ta CUCTEMa CIocoOHa paboTaTh, KaK CaMOPEryJIUPYIOUIMICS BEUHbIN ABUrateib. A
BOT YTO 3TO 3a YCIIOBUS — CTOWUT MOAyMaTb HaM BceM. Jlydiie Hac M BMECTO Hac 3TOro He
CAENAeT HUKTO! — 3aBEpIINJI CBOKO TUIAaMEHHYIO peub [lonockyH.
- Yro XK, - yKEe CHUCXOOUTEJNBHO IPOU3HEC Benukwnid, - B TaKOM ciydae, €CTb CMBICI
0o0patuThCst K cOOCTBEHHOMY JiyurieMy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Benpb Bce
MOJTYIHJIOCh, Kak Haso! C M3ydeHus 9TOTO ycrexa, moxanyi, u HauaeM. Ceilyac Bce 1o MecTawm,
a 3aBTpa B 9.30 X1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMH.
Bormpocsr:
1. Yro nmone3sHoro Mo>xHo BeIHECTH U3 omnbiTa [llycTpoit benkn?
2. C KaKuMu NpeUIoKeHUSIMU BbI IPpULILUTK OBl Ha coBeranue k Benukomy JIbBy 3aBTpa?

Keiic 11
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B Bamem otnene ectb He3aMEHUMBbIH paOOTHUK, TaJaHTIUBBIN, EPBOKIACCHBIA CHEIHATIICT B
CBOEM Jielle, OH caM 00 3TOM 3HaeT W 3TUM I0Jb3yeTcs. MoXKeT ona3/bplBaTh Ha paboTy WU
BOBCE IMpONacTb Ha HECKOJIBKO JHEH, HE OCTaBMB HHUKAKOW HWH(POPMALUU O CBOEM
MeCTOHaxoXAeHuu. B pesynbrate pabora oraena napanusoBaHa. Kak Bam, kak pykoBoauTesnto
HAlTH yIpaBy Ha CTPONITUBOIO paOOTHHKA, €CIIH CIIEHUAINCT OH JEHCTBUTENBHO YHUKAIbHBIN?

Keiic 12 «JIn4yHasi 3aMHTePeCOBAHHOCTD)

B roctunuine «3nerus» MNpPOM3OIUIO COKpallleHHE IMepcoHana. Alekcanap Bacuibes,
MEHeKep Mo paboTe ¢ KOPIIOPATUBHBIMH KIMEHTAMHU, OKa3aJICs CPEAU TeX, KOro PyKOBOJIUTEINb
peuII He YBOJIBHSTS.

C oxpHo#t cTOpOHBI, Anekcanap ObUl OY€Hb TOpJ, YTO ero paboTy OLEHHIU MO JOCTOMHCTBY,
npu3Ham ero npodeccuonanusm. C Ipyroil — peopraHu3aisi TOCTHHUYHOTO TPEIIPUITHS HE
npubaBuia emy SHTYy3Ma3Ma. Molo10il 4enoBeK OOsICS COBEPLINTh KaKylO-HHOYIb OMIMOKY U
TEM CaMbIM HaBJICYh HAa Ce0S THEB HAYaIbCTBA. A BO3MOXKHOCTH OIIMOWUTHCS OBLIA BITOJIHE
BeposTHOU. llpexne Anekcanap 3aHUMaiCs TOJIBKO MOMCKOM KOPIIOPATUBHBIX KIMEHTOB, a
TENeph eMy MOPYIHIIU elie U opopMIIeHHE BCEX TOKYMEHTOB TI0 CEIKE.

[Tonauany Anexcanap Hajesuics, 4To caM pazbepeTcst B 3ToM Bopoxe Oymar. B nanbHeiiniem xe
OH MOHSI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCS Ha MEpBbId B3MIsLA. B pesynbrare Mononoi
YeJIOBEK 3allyCTHII HOBOE Uil ce0si HalpaBlieHUuE padoThl, KOTUYECTBO MPOOJIeM YBEINYNBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHJAp HE 3Hal, KaK HUX pELIUTh, HO IMPU3HABaTbCA B CBOEHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOoJ0i 4YeloBeK MPUYHBLI, MPOJOnKal padoTaTh, HO YkKe
JIaJIEKO HE C TEM IHTY3UA3MOM, KaK MPEKIE.

Tak kak roctuHHIa OblTa HeOONbINAs, BCEMU KaIpOBBHIMH BOMPOCAMH B HEW 3aHUMAJICA caM
pykoBoauTenb. OH 3aMeTWJI TIEPEeMEHbl B HACTPOCHHHM COTPYIHUKA, KOTOPOTO CYHUTAI
MEPCIIEKTUBHBIM, U PEIIUI pa300paThCs B CUTYAIUU.

Kax BbI cuntaere, 94To B 3TOM CiTy4ae JODKEH MPEINPUHATh PyKOBOAUTENb AJlekcanipa?

Bynyr oneHuBatbcs pemieHus, YYUTHIBAIOUIME CHUTYallMI0 B KOMIAHUM, OPUTMHAIBHOCTH
MpeIaracMoro pyKOBOIUTEIII0 BApUAHTA ACHCTBHIA.

Keiic 13
JBa cotrpynnuka B Bamem oTAene BBIOJHSIOT OJWHAKOBBIA O00BEM paboT, HO MOJTy4YarOT
pasHyro 3apaboTHyro miuaTy. HemoBonbcTBO paboTHHKA, MONydaromiero MeHsalme, pacrter. Kak
HajgaauTh dPGEeKTUBHYIO paboTy oTAena?

Keiic 14
Benyume cnenumanuctsl Bamero mnojapasneneHus MOMYYHIM BO3MOXKHOCTh MPOWUTH KypChl
noBbIIeHUsT KBanudukaruu. [locme dero B IeNsAX TMOBBIMICHUS KapbepHOTO pPOCTa Havald
MOJIBICKUBAThL cebe HoBOoe MecTo paboThl. Kak pyKOBOAWUTENI0 MOTHBHUPOBATH PabOTHHKOB
OCTaTbCSA B KOMIIAHUH?

Keiic 15
3a CcOTpyOZHHMKOM A B OpraHu3alldd cjblla penyTalus 4eJoBeKa, KOTOPBIA JIOOUT
MEePeKIabIBaTh CBOIO PabOTy Ha npyrux. OgHaxIsl HA paboueM cToje coTpyaHuka b ciydaiino
OKa3zaJics JOKYMEHT, KOTOPBIM IO MOPYYCHHUIO HadadbHUKA OT/ENa JTOJDKEH OB WCITOJHHTH
corpynHuk A. Mexnay cotpyanukamu A u b pasropencs xkoHduukt. [lo kakoMy MexaHu3My
BO3HHUK KOH(DIUKT? BeinenuTe HHIUACHT, 00BEKT, KOH(DIUKTHBIC CUTYAIlMN U TTOBOJIBI.

Keiic 16
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Ha nmro00M nmpeanpustuu €CcTh y4yacTKH, Ha KOTOpPblE paOOTHHUKHM IO Pa3HbIM IPUYMHAM UIYT
6e3 ocoboro >xemanus. OpHaXAbl HayallbHULIA OT/AENAa, B KOTOPOM paboTana cCOTpyaHUIAa A
(KOJIJIEKTUB B OPTaHU3alMU ObLI MOJTHOCTHIO KEHCKU ), BEPHYBIIUCH C IJIAHEPKHU, COOOLTMIa ei
TOHOM, HE TEPISIINM BO3pPaKEHUH, YTO OHA JIOJDKHA OyJeT 3aMenaTh 3a00JIeBIIYI0 PAOOTHHILY
B cocelHeM nojpaszaenennn. CoTpynHuna A B TOH ke MaHepe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboTel Ha 3TOH JoKHOCTH ¢ 10 1o 19 4acos, a eli HyxHO 1m0 18 yacoB 3abupaTh
peOeHKa U3 IeTCKOro cazia, 0 YeM €€ HauaJbHUIA XOPOIIO 3Hajla.
HauanpHnuna otaena nonoxkuia o0 OTKase PYKOBOAMTENO opranuzanuu. CoTpyaHuly A 1o
CEJIEKTOPY BBI3BAIN «HA KOBEP», U OHA PELIUTENIbHO HAIpPaBWJIACh 3alllMIIATHCS U OTCTaWBATh
cBoM wuHTepechl. He Bolias B KkaOuMHET, OHa YBUJENa TJia3a YEIOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee Hanagarhb. [locne 100pokenaTeaIbHOro0 NPUBETCTBUS PYKOBOJUTEIbHULIA
oOpatuiack K COTpPYAHHIIE A CO CIEOYIOIIUMH CcjloBaMu: «S mMoHMMAaio, 4Tto y Te0s
yBakuTeNabHas npuuuHa. Ho Thl jyumie apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCS OyaerT Henerko. Sl cumraro, 4Tro Thl TaM
CHpPABUIIbCS JyYIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH TO0-CBOEMY YCMOTPEHHIO.)»
CotpynHulie A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.
JlaiiTe KOH(IUKTOIOTUYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.
Keiic 17

Mexny 3aMecTUTENEM PYKOBOAMTENS CPEIHEr0 YPOBHS U JMHEHHBIM PYKOBOJIUTEIIEM
OCJIOKHWJINCh OTHOILLIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUs B OPraHU3allii BO3HUKJIA MPEANOChUIKA CPhIBA BAXKHOT'O
MEPOIIPUSATHSL.
3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAHMT ONpeAeieHHe rpaduka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEIECHUEM MOAOOHBIX MEpONpUATHH, B Oecelle ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW 0 YKa3aHHOTO MEpOIPUSATHUS BBISICHSET, YTO CPOKU €ro
MPOBEJICHUS TUHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBI. B xo/e 3Toil ke Oecenbl TUHEHHBIN
PYKOBOJUTEID MpeJiaraeT CPOKU MPOBEIECHUS MEPOTIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBO€ HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHeiHbIN pyKOBOAUTEIh B MHULIMATUBHON Oecesie ¢ pyKOBOJIUTENIEM CPEAHETO YPOBHSI (CBOUM
HEMOCPEJACTBEHHBIM HAa4YaJIbHUKOM), TPU3HAB B OOIIEM CBOM MpOCYeT B CIOKUBIIEHCS
CUTyalluu, oOpaTWJ BHHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs cCTajla CIEACTBHEM TOr0, 4TO
3aMeCTUTENNb aKIEHTUPOBAI BHUMAHUE HAa MPHUOIMKAIOIMIUXCS CPOKAX MPOBEICHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTeNb cpeHEr0 YpOBHSI PEKOMEHJIOBAJl CBOEMY IMOJAYMHEHHOMY 0ojee BHHUMATEIbHO
CIIeIUTh 3a TpaduKaMu NMPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHUPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMHU JOLDKHOCTHBIMU JMIaMH. Ha ouepenHoM coBemmaHun
PYKOBOAMTENb CpEeIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHE Ha
CJIOKUBILIEHCS CUTYaIUU.
Ipoananusupyiime oeticmsusi 6cex Y4acmMHUKO8 Clloxcusuielics cumyayuu. fHensemcs au ona
KoH@nukmom? Bvuiasume 6 meil KoH@auxkmuvie Ccumyayuu. CrnpocHo3upyime OmMHOUIeHUs
Medcoy YUacmHUKAMU Cumyayuu nocie coeewanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

8. IlepeyeHb OCHOBHOW H JIONMOJIHUTEJIbHOI Yy4eOHOW JHMTEepaTypbl; NepevyeHb PecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTu «HHTEepHETY, nepeyeHb
HH(OPMALMOHHBIX TEXHOJIOTHI, HCNOJb3yeMbIX IPH OCYHIECTBJICHHH 00pa30BaTEJbHOIO
npouecca no JUCHUILVIMHE (MOAYJ10), BKJIOYas NepedyeHb NPOrpaMMHOI0 odecnedyeHust
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM
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http://znanium.com/bookread2.php?book=430064

8.3. [lepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTEpHET»

1. Dnekrponnas Oubmuoreunas cucrema Book.ru: http://www.book.ru/

2. DnexkTpoHHas Oubnuoreka auccepranuii Poccuiickoii I'ocynapcTBeHHOM OMOAMOTEKH:
http://diss.rsl.ru/

3. "VHuBepcuretckas oudnuoreka": http://www.biblioclub.ru/

4. Hayunast aniektponHas 6ubnuoreka e-library: http://www.e-library.ru/

5. YauBepcurerckas nnpopmannonHas cucreMa Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DneKTpOHHBIN pecypc u3natenscTBa Springer: http://www.springerlink.com/

7. Enunoe okHO mocTyma K 00pa3oBaTenbHBIM pecypcam: http://window.edu.ru/

8. DnexrponHas 6ubiamnoreka I1Qlib: http://www.iqlib.ru/

9. INouckosas cucrema yandex.ru

10. TTouckoBas cuctema google.com

11. TlouckoBas cucrema rambler.ru

8.4. Ilepeuenr mnporpaMMHOro oo0ecneyeHHsl, COBPeMEHHBIX NpodeccMOHAJBLHBIX 0a3
JAHHBIX M ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3.TIpodeccronanpHas 6a3a JaHHBIX O CYOBEKTaX MAJIOTO M CPEAHETO MPEANPUHUMATEILCTBA
https://ofd.nalog.ru/

4.TIpodeccronanpHas 6aza conuosiornueckux naHubix BIIMOM https://wciom.ru/database/

5.baza manHbIX «POCCHICKHI COI03 TPOMBINTUICHHUKOB U TIPEANPUHUMATENICH. AHATUTHKA
http://www.rspp.ru/library

6..AudopmanuonHo-cnipaBoyHasi cucrema @DenepanpbHoro o0Opa3oBaTENLHOTO IOpTANIa
http://ecsocman.hse.ru/ "Ixonomuka, cormoorus, MmeHeKMeHT" (DCM)
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9. MeToauuecKkue YKazaHus 1Jid oﬁyqamumxcﬂ M0 OCBOCHHIO TUCHHUIIIMHBI (MO)Iy.]'Iﬂ)

[Iporiecc wW3y4yeHHs AUCHUIUIMHBI TPEIyCMaTpPUBAaeT KOHTAKTHYIO paboTy ¢
npenojasareneM (pabota Ha JIEKUMAX M IMPAKTHUYECKUX aHATHAX) U CAMOCTOSTEIbHYIO
(camMOIIOArOTOBKA K JIEKIIUSAM U MPAKTUYECKUM 3aHATHIM) pab0oTy 00y4aromerocs.

B xauecTBe OCHOBHBIX (OPM OpraHuzaluu y4eOHOro Ipolecca IO JUCLMILIMHE
«MeHe)KMEHT» BBICTYNAIOT JIGKLIMOHHBIE M TPAaKTUYECKHUE 3aHATHS (C HMCIOJIb30BAaHUEM
MHTEPaKTUBHBIX TEXHOJOIHH 00yueHHsI), a TaK K€ CaMOCTOsTeNIbHas paboTa 00yUyaroMUXCsl.

Teopernueckue 3aHATUS (JEKLUMU) OpPraHU3yrOTCs 10 moTokaMm. Ha nexkuusax usnararorcs
TeMbl JUCLUIUIMHBI, NPEIyCMOTPEHHbIE paboyeil mporpaMMoi, akLEHTHUPYeTCsS BHUMaHHE Ha
HauOosee MPUHLMINAIBHBIX U CIOXHBIX BOIPOCAX AUCLMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUIL CaMOCTOATENbHOM mpopaboTku. KoHcnekT nexkuuit siBiasercsa 0a3oil Mpu MOATOTOBKE K
IPAKTUYECKUM 3aHIATHUSIM, K SK3aMEHY, a TAK)KE€ CAMOCTOSITEIIbHON HAYyYHOH J1€ATEIbHOCTH.

[IpakTnueckue  3aHATHA 1O  AMCUMILIMHE  «MEHEIKMEHT»  NpPOBOIATCA B
CHEeUAIM3UPOBAaHHOM KaOWHETEe, OCHAIEHHOM CTE€HJIaMH, MYJIbTUMEIUWHBIM TEXHUYECKUM
000pYyJOBaHUEM U CHELUATU3UPOBAHHBIM 00OPYOBAHUEM.

Buppr nexkuuid:

Axademuyeckas (mpaouyuoHHas) nekyus - 3T0 TPATUIMOHHO BY30BCKasl y4eOHasl JTEKIHS.
Jlns Hee XapakTepHbl BBICOKMI Hay4yHbIH YpPOBEHb, TEOPETHUYECKHE aOCTpaKIMM, MMEIOIINE
OonblIoe mpakTHyeckoe 3HadeHue. CTHIb TakoW JIEKIMHM - YeTKHM MjaH, CTporas JOrHKa,
yOenuTeNbHbIe 10Ka3aTeNbCTBa, KPaTKUE BBHIBOJIBI;

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO NpenojaBaTelb IpH HU3JIOXKEHUU
JIEKIIMOHHOTO MaTepuaia He TOJbKO HCIOJb3YyeT OTBETHI CIIyIIAaTeJeil Ha ero BONPOCHl, HO U
OpraHu3yer cBOOOHBIN OOMEH MHEHUSMHU B MHTEPBAJIaX MEXIY JIOTHYECKHMHU Pa3JielaMu;

Jlexyua-eusyanuzayuss ~ YTeHwe  JNEKIUU-BU3yadU3allUd  CBOJUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHHMIO  IPENOJABATEIEM  MOJATOTOBIEHHBIX  BHU3YaJIbHBIX
MaTepuasoB, MOJHOCTHIO PACKPBIBAIOIIEMY TEMY JAHHOM JEKIUU. DTH MaTepHalibl JOJKHBI
o0ecreynBaTh CHCTEMATU3ALUIO0 HUMEIOIIMUXCS Yy CiyllaTesled 3HaHUM, NpeabsBICHUE HOBOM
uH(popMalny, 3aaHie IPOOJIIEMHBIX CUTYallul U BO3MOXHBIE Pa3peLICHHUS;

Llenp mnpakTHUECKUX 3aHATUH: MPUOOpPETeHHE NPAKTUUYECKUX HAaBBIKOB B 00JIACTH
peanu3ali OCHOBHBIX YIpPaBJIEHYECKUX (YHKIMH, OBIaJeHUE TEXHOJOTUAMU 3(P(HEKTUBHOIO
BIIMSIHUS HA MHAMBHUYAJIbHOE U TPYIIIOBOE NTOBEACHUE B OPraHNU3alMK, HABBIKAMU OpraHU3alu1
KOMaHJAHOTO  B3aUMOJIEHCTBUS  JUIsl  pEUIeHHs  yNpaBJICHYECKUX  3ajad,  aHajusa
KOMMYHHKAIIMOHHBIX MTPOIIECCOB B OpraHu3aluy, yrnpasienus HR- cuctemoit B opranusanuu.

[TpakTueckue  3aHATHS ~ CIOCOOCTBYIOT ~ Oosiee  TIyOOKOMY — MOHHUMAaHMIO
TEOPETUYECKOr0 MarepHuaja ydeOHOro Kypca, a Takke pa3BUTHIO, (HOPMUPOBAHHIO U
CTaHOBJICHUIO PAa3JMYHBIX YpPOBHEH COCTaBIAIOMUX NPOPECCHOHATBHOW KOMIIETEHTHOCTH
CTYJEHTOB.

[IpakTiueckue 3aHATUS TPOBOAATCA B GOpME HHTEPAKTUBHOTO OIMPOCA, BHICTYINIEHUH C
3cCe W JIOKJaJaMH, pEUIeHME CUTYAllMOHHBIX 3aJad C TPYNIOBBIMU JAMCKYCCUSMH, J1€JIOBOH,
POJIEBOM HWIpPBI, PEIICHHE KEHCOB C MOCIEYIOLIEN JUCKYCCHUEN, HHINBUAYAIbHOTO IPAKTUKYMA;
anpoOaIys TECTOBBIX METO/IMK, BBIOJHEHHS TPAKTUYECKOT0 3a/1aHUSI.

Lenbto camocrosiTennbHOM  paboThl  OOydwaromuxcs — sBisgercs  (QopMHUpOBaHUE
CHOCOOHOCTEH K CaMOCTOATENbHOMY ITO3HAHUIO U 00yUeHHIO, TIOUCKY JTUTepaTypbl, 0000IIeHNUIO,
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0(pOPMIICHHIO U TIPEACTABICHUIO MOJYUYECHHBIX PE3YIbTATOB, UX KPUTUIECKOMY aHAIIN3Y, IIOUCKY
HOBBIX M HEOPAMHAPHBIX PEUICHUM, apryMEHTUPOBAHHOMY OTCTaMBaHUIO CBOMX IPEIJIOKEHUM,

YMEHUH ITOATOTOBKH BBICTYIUICHUH U BEACHUS AUCKYCCUM.

@DopMbI CAMOCTOSITEILHON PadoThI

CamocrosarenbHas paboTa 3aKiIOYaeTCs B W3YYEHUHM OTACIHBHBIX TEM 110 33JaHHIO
IpernoaaBaress 0 PeKOMEHIyeMOi UM y4eOHOI TuTepaType U BKIIOYAeT:

- IOJrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JIUTepaTypou mo aucruruimHe Ha caiite 9bC znanium.com.;

- MOJArOTOBKY K JUCKYCCUU;

- MOATOTOBKY K 3cce, JOKIaJaM, COOOLIEHUSIMU IO TEMAaTHKe, PEKOMEHJIOBAaHHOM

npenoaaBaTejiCM,

- HOATOTOBKY KeNcoB U BHUACOMATCPHATIOB 110 PCKOMCHAOBAHHBLIM IIPCIIOAABATCIICEM

TeMaM;

- IOJITOTOBKY K JICJIOBBIM U POJICBBIM UTPaM;
- IOATOTOBKY K NPAKTUYCCKHUM 3aJJaHUSAM
- IOJrOTOBKY pedepaTuBHOrO 0030pa.
CamocrosTenbHas padoTa sIBISIETCS 003aTeIBHOM ISl KAKIOT0 00YJaromerocs.
[TepeueHp TeM CaMOCTOSITENBHOW pabOTHI CTYJCHTOB IO MOJTOTOBKE K JICKIIMOHHBIM U
IPAKTUYECKUM 3aHITHUSIM COOTBETCTBYET TEMAaTUUYECKOMY ILJIaHY paboydei IporpaMMsl.

10. MaTepuajbHoO-TeXHHYecKasi 0a3a, HeoOXoqUMAsi AJIs1 OCYIIeCTBJIECHUS
00pa30BaTeILHOIO MPoUEcca MO0 AMCHHUILINHE (MOLYJII0):

VueOHble 3aHATHS IO JUCHUITIIINHE

«MEHEIKMEHT» TMPOBOAATCS B  CIEIYIOLIUX

O6OPYI[OB8.HHBIX y‘IC6HBIX Ka6I/IHeTaX, OCHAIIICHHBIX COOTBCTCTBYHOIIUM 060py,I[OBaHI/IeMZ

Bun yueOHbIX 3aHATHIA
10 JUCIUIIIINHE

HaumenoBanue 000pya0BaHHbBIX yU€OHBIX KaOMHETOB, OOBHEKTOB
JUISL IPOBEJICHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO

000pyTOBaHUS
3aHATHUS JIEKIIUOHHOTO VYuebHas ayUTOpHUs, ClIeHUaIN3UpOBaHHast yueOHast MeOeb.
THUIIA, TPYITIOBBIE U TCO:  BUIEONMPOEKIIMOHHOE  00OpyIOBaHHME, HOYTOYK C
WHIUBUIyalIbHbBIE BO3MOYKHOCTBIO MOJAKIIIOYEHUs K ceTh MHTepHeT
KOHCYJIbTAllMK, TeKymui |Jlocka.
KOHTPOJIb,
IPOMEKYTOUHAS
aTTecTanus

3aHATHS CEMUHAPCKOTO

VYyeOHas aynuTopusi, ClielIMaTIu3upOBaHHas yueOHast MeOelb.

THIIA TCO: mnepeHOCHOE BHUICOMPOCKIIMOHHOE 000pyAOBaHUE s
MIPE3EHTALNAMN.
Jlocka.

CamocrosrenbHas pabora | [lomenienne s caMoCTOSTENIbHON paboThI,

oOyJarmuxcs CIIeLUaTU3UPOBAHHAS yueOHas Mebenn

TCO: ABTOMaTH3UPOBAHHBIE MECTa CTYJIEHTOB C BO3MOXXHOCTHIO
nojkiaroueHus k cetu "MHTepHer" u olecredeHHeM JOCTyNa B
AIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPEIY.

[Tomemenne It cCaMOCTOSITEIbHOW PAaOOTHl B YMTAIBHOM 3ajle
oubsnuoreku ¢unmana, cnenMaiu3MpoBaHHas ydeOHas MeOesb
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aBTOMATHU3UpPOBaHHbIE  pabouyMe  Mecra  CTYICHTOB  C
BO3MOKHOCTBIO BBIXOZ1A B MH(pOPMAIIOHHO-

TEJIEKOMMYHUKAILMOHHYIO CeTh «VHTEpHET».
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