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1. AnHoTanusa padoyeii nporpammsbl ucuuiuinEbl B.1.0.17 «Ynpasienue npoekramu B
cepe rocrenpuuMCcTBa M 001IIECTBEHHOT0 TUTAHU S

JucuumnuHa «YpaBieHue npoekTaMu B cdepe rocTenpuuMcTBa U OOIIECTBEHHOIO MUTAa-
HUSD»» SBJSIETCS YaCThIO MEPBOTO 0JIOKA MpOrpamMMbl OakaaBpuara 10 HAIpaBICHUIO TOATOTOBKU
43.03.03. TOCTUHHMUYHOE JIEJIO npodwib «I"0CTUHUYHBIN OU3HEC)» M OTHOCUTCS K 00s3aTelb-
HOM 4acTH IPOrPaAMMBI.

W3ydenue nanHoil AucuuIinHbl 0azupyercs Ha aucuuinHax: [IpaBo, OpranuzannoHHbIE U
TEXHOJOTMYECKHE OCHOBBI TOCTUHUYHOI'O U PECTOPAHHOTO Aena, [I[poekTHas 1eATeIbHOCTb.

JlucuunivHa HampaBjieHa Ha OBJIAJICHUE BHITYCKHUKOM CJICIYIOIIUX KOMIIETEHIIUH

YK-2 - cnocobeH ompeaensiTe Kpyr 3agad B paMKaX MOCTaBJICHHOW LIeNU U BbIOWpaTh OMNTH-
MaJIbHbIE CIIOCOOBI UX PELICHHUS], UCXO/I U3 IEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS PECypCOB
1 OTPaHUYECHHII;

[TKO-4. - criocoOeH mpoeKTHPOBaTh 00BEKTH MPOPECCHOHATBHOMN NEATETLHOCTH B YaCTH:

[TKO-4.1.- onpenenseT 1Henu U 3aa4y MPOEKTa, COCTABISIET TEXHUKO-IKOHOMUYECKOEe 000C-
HOBaHHE TPOEKTOB, PEATM3YEMbIX OpraHu3alusaIMH W30paHHOW cdepsl mpodeccrnoHanbHON aes-
TEIbHOCTH.

[TKO-4.2.- ocymecTBIIsIeT MPOIecC MPOSKTUPOBAHUS U PEATU3AIIH POCKTOB B OpraHMU3aIIH-
X n30paHHo cheprl mpodeccnoHanbHOM 1eATeTbHOCTH.

CopepxaHue JUCHUILUIMHBI OXBATHIBAET KPYT BOIIPOCOB, CBA3AHHBIX C LIETSAMU, 3a/lad4aMU U
METOJJaMH YIIpaBlIeHUs MpoekTamMu B cepBuce. llpemmaraemas mporpamMmMa OpHUEHTHPOBaHA Ha
03HAKOMJIEHHE CTYJEHTOB C MOJAXOAAMM K M3YYEHHIO U OBJIAJICHUIO TEOPETUYECKUMH 3HAHUSIMH U
MPAKTUYECKUMH MPHUEMaMH YIPaBIEHUS MPOEKTaMH, MporpaMmMamMu U MOpThensiMu MPOEKTOB, a
TaKk)K€ HaBbIKaMHM U 0A30BBIMH YMEHHUSMHU MPUMEHSITh METO/bI YIPaBJICHUS IPOEKTAMU IIPU Opra-
HU3aIMK pabOThl UCIIOJIHUTENEH B X0JI€ CEPBUCHOM NEeSTEIBHOCTH.

JlanHbINl Kypc TO3BOJIUT NPUMEHATH C(HOPMHUPOBAHHBIE B pPE3yJbTaTe TEOPETHUECKOTO U
IIPAKTUYECKOTO OCBOEHUS HAaBBIKM YIIPABJICHUS NPOEKTaMHU B TIPOLECCE CEPBHCA, IPOBOAUTH
BBIOODP PECYPCOB U CPEJCTB C YUETOM TPeOOBaHUM MOTPEOUTES.

OO1m1ast TpPyA0€MKOCTh OCBOCHHUS AUCLUIUIMHBI COCTABIISAET / 3a4E€THBIX eUHMIL, 252 yaca.

Ha ounoii ¢opme oOydeHHs TpenojaBaHHe ITUCIHMIUIMHBI BeAeTcs Ha 3 Kypce B S u 6
CeMeCTpax MpOJOJKUTENbHOCTBIO 18 Helenb W mpeaycMaTpuBaeT NMPOBEACHHE YUeOHBIX 3aHATHH
CIEIYIOIIMX BHJIOB: 3aHATHI JIEKIMOHHOTO THUIIA, B TOM 4MCJIE OO030pHAas JIEKLMS, JIEKIMs-
uHpopManus, nMpodiieMHas JIEKLIUs, JEKIUSI-BU3yalu3anus, JeKIUs-KOH(PEPEHIHs; MPaKTUYeCKe
3aHATHSA B (pOpMe Yy4eOHO-POJIEBBIX HIP, CEMHHApa-UCCIIeIOBaHus, pa3dopa keicos (case-studies),
CTPYKTYPUPOBAHHOW U YHpaBsieMOil TUCKYCCUH, 00CYKICHUE 3CCe, BHIOJHEHNUS aHATUTHYECKUX
yIpaXHEeHUH U peleHus 3a1a4, o0cyxIeHue BeO-KBecTa, yueOHO-/1e0Basi Urpa, 3aciaylIuBaHUs U
00CyX/IeHUs JOKJIAJI0B C MpPe3eHTalusIMH, pa30opa KeicoB, AETOBBIX UIP U T.JA.; CaMOCTOSATENbHas
paboTa 00yJarommxcs, TPYyNIoBble U UHANBUAYAIbHbBIE KOHCYIbTAINH:

5 cemecTp — IPOJOILKUTENBHOCTh 18 Helenb: nekiuu — 16 4yacoB, MPaKTUYECKUE 3aHATUS —
36 yacoB, KOHCYJIbTAIMS — 2 Yaca, MPOMEXKYTOUHAsI aTTeCTalus — 2 9aca, CaMOCTOsTeIbHas paboTa
— 52 yaca, 3 3aueTHBIE €AUHULIEL,

6 ceMecTp — IPOAOKUTENBHOCTD 18 Henenb: nekiuu — 16 4acoB, MpaKTUUECKUE 3aHATUS —
36 4acoB, , KOHCYJIbTalMs — 2 4yaca, IPOMEXYTOYHas aTTeCTalus — 2 4aca, CaMOCTOATEIbHas pa-
6ota — 88 yacoB, 4 3aueTHbIC €AMHHUIIBI.

Ha 3aounoit ¢popme 00yueHus: 001mas TPyTI0EMKOCTh OCBOEHHUS TUCIUTIIIMHBI COCTaBIsET 7
3a4eTHBIX eAnHUIL, 252 yaca. [IpenoaBanue AMCIUIUIMHBI BeieTCs HA 3 Kypce B 5 U 6 ceMecTpax:
JeKIUH - 8 yacoB, MpakTUYECKUe 3aHITUs - 14 dacoB, camocTosTeNnbHas padoTa o0ydyaromuxcs -
222 4aca;
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5 cemecTp: Jekuuu — 4 yaca, MPaKTUYECKUE 3aHATUS — & 4acOB, KOHCYJIbTAIUs — 2 4aca,
MIPOMEXKYTOUHAs aTTecTalus — 2 yaca, caMocToATeIbHas padora — 92 yaca, 3 3a4eTHbIE €UHUIIBL;

6 cemecTp: JeKuuu — 4 yaca, MpaKTUUYECKHe 3aHATHS — 6 4acoB, , KOHCYJIbTAlUs — 2 yaca,
MPOMEXKYTOUHAsI aTTecTanus — 2 Jaca, camocTtostenbHas padora— 130 wacoB, 4 3a4eTHbBIC €IUHU-
IBI.

IIporpaMMoll IIPENyCMOTPEHBI CIHEAYIOIIME BHABI KOHTPOJSA: TEKYyLIMH KOHTpPOJb
ycreBaeMoCcTd B (GopMe TECTUPOBAHHUS, PEUICHHE 3a/iay, BBIMOJHEHHS MPAKTUYECKUX 3aJaHHi,
pa3bopa KeicoB, 3alMThI TPYIIOBBIX MPOEKTOB U MPOMEXYTOUYHas arTectanus B popme 3auera (5
CeMecCTp)  dk3aMeHa (6 cemecTp).

OCHOBHBIE MTOJIOKEHHSI TUCIUILTMHBI JOJDKHBI OBITh UCTIOIB30BaHbI B IallbHEHIIEM TIpU pabo-
T€ Ha/l BBIMMYCKHOH KBaIM(UKAIMOHHON paboToil OakamaBpa.

2. IlepeyeHb NJIAHMPYEMBIX pe3yJbTATOB O0y4YeHHUs] MO AUCHMILIMHE (MOIYJI0), COOTHECEH-
Hble ¢ IVIAHUPYEMBbIMHU pe3yJIbTaTaMU OCBOCHHS 00pPa30BaTeIbHOI IPOrpaMMBbl

Ne | Hunexc kom- [TnarupyemMble pe3ynbTaThl 00yUCHHS
I TICTCHIHH (KOMIIETEHIIMY WJIH €€ YaCTH)
Monyns 1,2
1. | VK-2 CrocoOeH OmpeIe/aTh KPYT 3a/ad B paMKax IMOCTaBJICHHOM 11CJIM U BRIOUPATh

ONTUMAJIbHBIE CIIOCOOBI MX PELICHUs, UCXOs U3 JEUCTBYIOIIUX IPABOBBIX
HOPM, UMEIOIINXCSl PECYPCOB U OrpaHUYECHMUII;

2. |IIKO-4.1 omnpelenseT LEIW U 3aJa4d IPOEKTa, COCTABISAET TEXHHUKO-DKOHOMHYECKOE
000CHOBaHHE MPOEKTOB, PEATN3YeMbIX OpraHM3aLUsAMHU H30paHHOI chepbl
podeccnoHaIbHOM 1€ TEIbHOCTH.

4. | IIKO-4.2 OCYIIIECTBISIET MPOIIECC MPOSKTUPOBAHMS U PeaTU3allii MPOEKTOB B OpraHu-
3arusax n30panHon cepsl mpodeccuoHaIbHOM NeITeTbHOCTH.

3. MecTo qucuunaunsl (MoayJisi) B crpykrype OIIOII:

JucuumnnuHa «YpasieHue nIpoekTaMu B cepe rocTenpuuMcTBa U OOLIECTBEHHOIO MUTa-
HUSD»» SABJISIETCS YacThIO MEPBOT0 0JIOKa MporpamMMbl OakajlaBpHuara 10 HalpaBJICHUIO MOATOTOBKU
43.03.03. TOCTUHMWYHOE JAEJIO npoduns «I ocTHHUYHBIA OU3HEC» U OTHOCUTCS K 0053aTelb-
HOM YacTu MpOTrpamMMBbl.

W3ydeHue naHHOW OUCHMIUIMHBI Oazupyercs Ha aucuuiuinHax: IIpaBo, OpranuzannoHHbIE
Y TEXHOJIOTHYECKUE OCHOBBI TOCTUHUYHOIO M PECTOPAHHOTO Jena., [IpoekTHas aesTenpHOCTb.

dopmupoBanue kommneTeHuH Y K-2 HaumHaeTcs B quciuiuimae [IpoeKTHAs e TeIbHOCTh
(3 cemectp) m 3aBepmiaeTcs B TUCHUILUIMHE YTpaBlIeHHE MPOSKTaMU B cepe rocTenpuuMcTBa U
oOuiecTBeHHOro uTaHus (5, 6 cemecTpsl)

®opmuposanue komnerennuii [1IKO-4.1, [IKO-4.2 HaunHaeTcs B AUCHUIUIMHE Y TIpaBIeHUE
npoeKkTamMu B cepe roCTeNPUUMCTBA U OOIIECTBEHHOTro muTaHus (5 ceMecTp) | 3aBepiuacTcs B 6
ceMecTpe B AMCLUUIUIMHE YTpaBieHUE MpOeKTaMH B cdepe rocTenpuuMCTBa M OOIIECTBEHHOI'O
MUTaHUS.

B pesynbrare u3ydeHus JUCHUIUIMHBI «YIIpaBlieHUe MPOEKTaMH B chepe rocTeNpUUMCTBA U
OOLIECTBEHHOI'O TUTAHMSL.» CTYACHTHI I0JKHBI:
- 3HaTh: OCHOBHBIE 3Talbl SBOJIIOLIMU YIPABJICHUS MPOEKTAMH; ONPECIICHHUS U MOHATUS O CYyOBEK-
Tax YIpaBJIEHUS NMPOEKTAMHU U HCIIOJIB3YEMOT0 UMU MHCTPYMEHTApUS; MPOLECCHl U UHCTPYMEHTHI
yIpaBJIEHUS PA3IMYHBIMH (YHKIMOHAIBHBIMU OOJIACTIMH MPOEKTa; COBPEMEHHBIE NMPOrpaMMHbIE
CpelCcTBa M UH(POPMAIIMOHHBIE TEXHOJIOTHH, UCIIOJIb3yEMbIE B YIIPABIECHUH IPOEKTaMHU;
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- YMETh: aHAIM3UPOBATH IEJTU U UHTEPECHl YIACTHUKOB MPOEKTA; ONPEICNATh eI , MPEAMETHYIO
00J1acTh U CTPYKTYPY IPOEKTA; PACCYMTHIBATh KaJICHIAPHBIN IUIAaH OCYIIECTBIICHUS MPOEKTa; Pop-
MHUPOBaTh OCHOBHBIC Pa3jeiibl CBOAHOTO IUIAHA TPOEKTA; aHAIM3HPOBATh PUCKU IMPOCKTA; OCY-
HISCTBIIATH BHIOOP MPOTPaMMHBIX CPEICTB IS PEIICHUS OCHOBHBIX 33]1a4 YIIPABICHHS TPOSKTOM;
- BIIQJICTh. HABBIKAMU KOMaHJHON pa0OTHI B MPOCKTAX; TEXHUKON CAMOCTOSTEIHLHOTO YIPaBICHUS
HECIIOKHBIMU TIPOCKTaMHU, CIOCOOHOCTBIO MOMOTaTh YYaCTHUKAM MPOEKTa BO BCEX (PYHKIIMOHATb-
HBIX 00JIACTSAX YIPABICHUS MPOCKTaMH; OBITh CIIOCOOHBIM (P(EKTUBHO Y4acTBOBATh B pabOTe KO-
MaH/IbI TTPH BBIMIOJIHEHUH MTPOCKTA.

OcCHOBHBIE TIOJIOKEHUS TUCIUILTUHBI TOJKHBI OBITh UCIIOB30BaHbI B ajbHEHIIIEM Ipu pabo-
TE€ HaJl BBIMTYCKHOW KBaJHU(PHUKAIIMOHHON paboToii OakamaBpa.

4. O0beM IMCUMILVIMHBI (MOAYJIS) B 32a4€THBIX ¢IMHULAX C YKA3aHHEM KOJIHYeCTBA aKaJeMH-
YeCKMX YacCOB, BbIIEJEHHBbIX HA KOHTAKTHYI0 padoTy 00y4yarlommxcsi ¢ npemnojasareseM (1o
BH/IaM Y4eOHBIX 3aHATHI) U HA CAMOCTOSATEIbHYI0 padoTy 00yYar0IIUXCS

OO01mast TpyI0eMKOCTh TUCIIUIUIMHBI COCTaBISET / 3a4eTHhIX enuHuly 252 akam.daca (1 3aderHas
€MHHIIa COOTBETCTBYET 36 aKaJeMHUYECKHM 4acam)

JL1st 0uHOii hopMBbI 00yUeHHSI:

Ne Busbl yueOHOH esTeIbHOCTH CemecTpsl
n/n Bceero 5 6
1 | KonrakTHas padora o0y4yamomuxcs ¢ mpernojaaBaTejieM 112 56 56
B TOM YHCJIE:
1.1 | 3aHATHS JEeKIMOHHOI0 THIIA 32 16 16
1.2 | 3aHsATHS CEMHMHAPCKOIO THIIA, B TOM YHCJIE! 72 36 36
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 72 36 36
1.3 | KoncyabTanumn 4 2 2
1.4 | IlpoMe:kyTOYHASI aTTECTALUS 4 2 2
2 | CamocrosiTesibHas padoTa 00y4Yaroluxcst 140 52 88
3 DopMa NPOMEKYTOYHOM aTTEeCTALUH 3a4er IK3.
4 | Oémasi Tpy10eMKOCTH yac 252 108 144
3.¢. 7 3 4

JL1s1 3204HOi (hopMBI 00YUCHHS

Ne Bunpr yue6HOI nesTenbHOCTH CemecTpbl
n/n Bcero 5 6
1 | KonTtakTHasi padoTa 00y4alomuxcs ¢ npenojaaBareiemM 30 16 14

B TOM YHCIJIC:

1.1 | 3aHATHS JEKIIMOHHOI0 THIIA 8 4 4
1.2 | 3aHATHSI CEMMHAPCKOT0 THIIA, B TOM YHCJIE! 14 8 6

CeMuHapbl

JlaGopaTopHble paboThI

[TpakTryeckue 3aHATHS 14 8 6
1.3 | KoncyabTanmum 4 2 2
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1.4 | IlpoMe:XyTOUYHAasI aTTeCTALUS 4 2 2
2 | CamocrosiTesqibHasi padoTa 00y4Yalouxcs 222 92 130
3 ®opMa NPOMEKYTOUHOM aTTeCTALUM 3a4er IK3.
4 OO01ast Tpy10€eMKOCTh qac 252 108 144
3.e. 7 3 4
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5. Couepmanne AUCHHUIIINHBI (MO}IyJIH), CTPYKTYPUPOBAHHO€ 110 TEMaM (pa3;lenaM) C YKa3aHUEM OTBCACHHOI'0O HA HUX KOJUYECTBA aKaAEeMU-

YeCKHMX YaCO0B U BUJ0B YUYeOHbIX 3aHATHI
Ounas ¢opma o0yueHus

Bunel yueOHBIX 3aHATUHN U (OPMBI UX NIPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBarenem
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1/5 Monyns 1. Op- | Tema 1.Beenenue B 2 O630opHas 4 I13 - ceMu-
TaHU3AIMOHHO- | YIpaBJICHHE IPOSKTaMH JIEKLUS Hap-
sxoHommueckue | 1.1.TlonsTme u xapakre- HCCIIeI0Ba-
OCHOBBI yIIpaB- | PUCTUKH IPOCKTOB Hle
nenus npoekra- | 1.2. [lonsaTtue ynpasneHus
MH MIPOEKTaMH.
Paznen 1 1.3. CranpapTsl B ynpas-
VYupasnenue JICHUH MPOEKTaMH.
IPOEKTOM KaK
2/5 Tewma 2. Llenu u kputepun 2 Jlexums- -

OCHOBA pa3BH-
THsI OpraHu3a-
1201

Ka4yecTBa yNpaBJICHHS
MIPOEKTaMH

2.1. llenwn ynpasneHus
MIPOCKTaMH.

2.2. CpencTBa 10CTHKE-

nHdopMmanus
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HUS LEJIEeH yIpaBICHUS
MIpoeKTaMHu: HHpOpMaIu-
OHHast MOJIeJIb POEKTa,
IUIaH, CUCTEMa OTIOBelle-
HUSI, MOHUTOPHHTA U KOH-
TPOJIAL.
2.3. Kputepuu xagecTBa
yIpPaBICHUS POCKTAMHU B
cepBHce: 3arpy>KeHHOCTb
pecypcoB, OTKJIOHEHHUS OT
IJ1aHa, COOJI0ICHHE CMe-
TBI, OTHOIIICHUSI B TPY/IO-
BOM KOJUICKTHBE.
3/5 Tema 3. PazpaboTka npo- 2 Jlexmus- 4 I3 -
€KTa U OIIeHKa ero 3¢- BHU3yaJN3a- 6mi-onpoc,
(eKTUBHOCTH st CTPYKTYpH-
3.1.TpeboBanus K IIany poBaHHAs U
BBITIOJIHEHHS TIPOEKTA. yIpasisie-
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TexHosnornueckuit mpo- Mag  Juc-
1eCC MIaHUPOBaHUA. KYCCI/IFI;
3.2. Komnpomucc Mmexzy 06CyKICHHE
MIPOAOJKHUTEIBHOCTHIO scce
MHBECTUIIMOHHOM (a3bl U
MOTPEOHOCTRIO B pecyp-
cax.
3.3. MeTroabl 10ru4ecKoro
KOHTPOJISI KOPPEKTHOCTH
IUIaHAa.
45/5 Tema 4. ITnanupoBanue 2 Jlexkums- 4 I3 - BBI- 2 Pa6ora B OBC, 06001eHne
MIPOEKTa uHpOopMa- [OJTHEHUE JICKIIMOHHOTO MaTepHraa.
4.1. KanennapHoe IUIaHU- st AHATHTHYe- [ToaroroBka K KOHTPOJILHOM
pOBaHME U OpraHu3alus CKHX Touke Nel
HUCTEMBI KOHTPOJIS [IPOEK-
;ac e OHTPO poe yrIpaKe-
4.2. TlocnenoBarelbHOCTD HAW 1 pe-
IIarOB KaJeHAApHOrO Iia- MEHHE 33~
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OrE0YBN0

PrYTuC

_ YYPEXIEHVE BbICILIEI'O OBPA3OBAHVIS PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

@ OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
i I
N

Aucm 9 us 125

Howmep Henenu cemectpa

6,7/5

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS

KonTakTHas pa60Ta C IIp€rogaBaTciieM

dopMa MpoBEACHUS JIEKIHI
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

Jleknmm,akazm.gac.

KOHCYJ'IBTaLII/II/I, akK.

qac.

[IpomexyTouHas aTre-
CTamwsl, aK. Jgac.

CPO, akaza.uacos

®opwma nposeaenust CPO

HupoBaHusA. CTpyKTypHas
JEKOMITO3HIIUS PaboT.

4.3. Matpwuiia OTBETCTBCH-
HOCTHU. Matpuna oT4eTHO-
ctu. Bexu npoexra. Cete-
Basi MOZeNb. MeTon Kpu-
TUYECKOTO MyTH.
KonTponbnast Touka Nel
— ayIUTOPHOE TeCTHPO-
BaHHe

Jaq

Tema 5. UcTouHUKY UH-
(bopMmanuu i IPUHATHS
PeLIeHHi 0 YIpaBJICHHUIO
MIPOEKTaMH

5.1 Wudopmannonnoe
obecrieueHne ymnpaBieHUS
MIPOEKTaMHU: COCTaB,
CTPYKTYpa, XapaKTepHCTH-

- 4 I3 - o6-
CYXKICHUE
BeO-KBECTA

24

Be0O-kBecT
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3MA V1 CEPBUCA»
PrYTWC Aucm 10 us
125
Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS
< KonTakTHas pa60Ta C Ip€rogaBaTciieM
=
3} =
o =
= HanmMmeHnoBaHue tem = - )
3 5 = 2 : &
~ Haumenona- JIEKIMH, TpaKTHye- = = & o @)
5 HHE pa3jena | CKux pabor, 1abopa- ) = = s = o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S E’t “ § 2 - 3 5 8 o:)(
. ost Q
= Hapos, CPC = Q = Q3 = T = S Q
z = |2 22|28 = | 5g |5 2
e < B 5o | B2 a > | 3 =
= = 7 = > =
= = ~ : = & ] = > =
= = s 3 o X £ g 25 |9 o
= S| HE s |9 E X 5 E o | O iS)
KH.
5.2. TlporpaMmHble cpen-
CTBAa [UIL  YIPABICHUH
npoektamu. Ux ¢dyHKmmo-
HaIbHBIC BO3MOXHOCTH U
KpUTEpHH BBIOOpa MpoO-
IPaMMHBIX CPEACTB.
5.3. Xapakrepucruka co-
CTOSIHUS ~ pbIHKAa  MOpO-
IPaMMHBIX TPOJLYKTOB IO
YIPABICHUIO TPOSKTAMH.
8,9/5 Paznen Tema 6. Ynpasnenue Bpe- 1 [IpoGnemHuas 4 13 — 6nui-
2.Pazpabotka MEHEM MPOEKTa JIEKIIHS ormpoc, IloaroroBka K KOHTPOJILHOM
gf:;::i;pggﬁec_”‘ 6.1. Ompenenenue onepa- pelweHue Touxe Ne2.
Wi, MX II0CJIeNOBaTEIb- -
HUSI IPOCKTOM H A 3ajad, Bbl
HOCTH U B3aHMOCBSI3HL. HOJTHEHUE
6.2. Pa3paborka pacmuca- IpaKTHye-
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTVC

Aucm 11 usz
125

Howmep Henenu cemectpa

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHye-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBEACHUS JIEKIIHI
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

Jlexnmm,akasm.gac.

KOHCYJ'IBTaLII/II/I, akK.

qac.

[IpomexyTouHas aTte-
CTarwsl, aK. Jgac.

CPO, akazn.uacos

®opwma nposeaenust CPO

10,11/5

HUS TIPOEKTA.
6.3. CereBble Mopenu.
KoppektupoBka ceTeBoro
rpaguka. YnpasieHue
pacnicaHueM
KoHnTposbHasa Touka Ne2
— ayAuTOpHOE TeCcTHPO-
BaHHe

CKHX 3aJ1a-
HUN

Tema 7. Ynpasienue cTo-
HMOCTBIO TIPOEKTa

7.1. OcHOBHBIE MPUHIIMUITBI
YOPABJICHUSI CTOMMOCTHIO
MIPOEKTA.

7.2. Bunsl cMeT 1 TOPSAIOK
ux paspabotku. OIleHKa
CTOUMOCTH MPOEKTA.
BromkeTupoBaHue MpocK-

[13- pemnre-
HUE 3a1a4

2 Jleknms- 4
KOoH(pepeH-
Hs

Pemenue 3amau
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OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PryTuC Aucm 12 usz
125
Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS
< KonTtakTHas pa60Ta C Ip€rogaBaTciieM
e
() —
O =
= HaumeHnoBanue tem = - o
: : 2 = . 2
~ Haumenona- JIEKIMH, TpaKTHye- = = & o @)
5 HHE pa3jena | CKux pabor, 1abopa- ) = = s = o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S § “ § 2 - 3 5 8 o:)(
. e Q
e napos, CPC = Q = Q3 = z F | g Q
z = |2 22|28 = | 5g |5 2
S s B 5o | B2 2 oS | g B
an = - SIS < = S 5 & = -
= = IS =) S B > = s
= N & Q = O
< = s X (S Z 5 o g | O Q.
) < o ) < o)
= S, H o< S E Y T B o @) &
Ta.
7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha IPOCKT
12,13/5 Tewma 8. Ynpasienue puc- 2 [IpoGnemHuas 4 113 - peme- 4 [MoaroToBka K KOHTPOJIBHOM
KaMU IIPOeKTa JTEKITHS HHE 3a]1a4, Touke Ne3
8.1. YmpaBiieHue puckamu BBIIIOJIHEHUE
npoekTa. Pucku, onpene- MpaKkTHye-
JICHHE M KJacCU(UKAIHsL. CKMX 3a/1a-
8.2. Inau ynpaBieHust Huit, Oyu-
puckamu. Unentuduka- onpoc
1], AaHAJIN3, TJIAHUPOBa-
HHE pearupoBaHus Ha
puCKu. MOHUTOPHHT U
KOHTPOJIb PUCKOB.
14,15/5 Tema 9. KonTpouns u pery- 2 Jlexmus- 2 13 — yue6- 2 IToaroroBka maTepuana mno
JIUPOBAHUE MPOCKTA koH(pepeH- HO-JIeJIOBas TEME JICIIOBOM MIPHI.
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OrEOYEND OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

“@J «POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 13 u3
125
Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
£
) =
9] =
= HaunmenoBaHue tem o] - o
8 g = < . £
= Haumenosa- JEKLWH, IpaKTHYe- = = & o @)
5 HHE pa3jena | CKux pabor, 1abopa- ) = = s = o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S E’t “ § 2 - 3 5 8 o:)(
. ost Q
= Hapos, CPC = Q = Q3 = T = S Q
: = | g 52|28 = | Sg |4 2
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= = s 3 o X £ g 25 |9 o
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9.1. llenr m Ha3HauYCHHE st urpa IToaroToBka K KOHTPOJIBHON
KOHTpOJsl. MeToasl KOH- Touke Ne3.
TPOJISL. TpaguuuoHHBIN
METOJ U METOJ OCBOEHHO-
ro o0beMa.
9.2. OmeHka COCTOSHUSA
paboT ¥ MPOTHO3UPOBAHNE
n3MeHeHu. TexHomnorus
yIIpaBJICHUS] U3MECHCHUSIMU
KonTponbnast Touka Ne3
Pemenne 3amgay, BBINOJI-
HEHHe MPAKTHYECKHAX
3a/laHHii, pa30op KeiicoB
16,17/5 Tema 10. VYmpasnenue 1 Jlexuus- 2 113 - BBIMON-
KOMMYHUKAIIMSIMA W 3a- BHU3yaJN3a- HEHHE TIpaK-
BEpILCHUEM POCKTA. s TUYCCKUX
10.1. [InanupoBaHHE KOM- 3aIaHui
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm 15 4 us
12
Buasl yueOHBIX 3aHATHA 1 GOPMBI UX [IPOBEACHUS
y4
- KonrakTHas pabora ¢ mpernogaBareaemMm
e
3 S
5 HanmMmeHnoBaHue tem g o - 8
= HaumeHnoBa- | JIeKIuii, TpaKTHYE- 2 = E S O
5 HHE pa3jena | CKux pabor, 1abopa- ) = = s = o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S E’t “ § 2 - 3 5 8 o:)(
. e Q
o, Hapos, CPC = Q = Q3 = S S Q
2 o o 5o | ©& S e v | = Q
2 5 | B 58158 | f |28z &
am = < =8| sk = 5 = | = <
=t S S| 2E 2 S = - S
g a, s 5 o X £ 5 25 |9 o
= (S E < S E 2 F B o @) &
MYyHUKaLUH.
10.2.  PacnpocrpaHenue
nHpopmanuu. OT4ETHOCTH
00 UCITOJTHEHUH.
10.3. YnpasneHue npuem-
KoO#-caueii o0beKTa.
10.4. OcobeHHocTu  3a-
BEPIIEHHUS TIPOEKTA B CEP-
BUCE.
18/5 KourpoabHas Touka Ned [Ipe3enra- 14 IoaroroBka Marepuaia K
3ammMTa MHIUBULY A b- 4 1S TIPOEK- IPYIIIOBOMY TIPOEKTY.
Horo (rpynmnoBoro) mpo- TOB
eKTa
Koncyabranus 2

HpOMe)KYTO‘lHaﬂ aTTecTalusa — 3a4eT — 2 yaca
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 15 us
125
Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
£
) -
9] =
= HaunmenoBaHue tem o] - o
8 > = 2 : &
~ Haumenona- JIEKIMH, TpaKTHye- = = & o @)
5 HHE pa3jena | CKux pabor, 1abopa- ) = = s = o = =
= Q < <
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o napos, CPC . Q = Q8 = 5 | S Q
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S < = =S | B8 2 < | g =
= = = 7 S B > = - s
=f 2 » 5 =
= = s o X £ g 25 |9 o
= S| HE s |9 E X 5 E o | O S/
Mopayns 2 Ilpo-
eKTHPOBaHHUE U
yIpaBJieHUE
KaueCTBOM
yeIyr
1/6 Tema 1 [lonstue u cyur- 1 Jlexmus- 2 T13 — cemmu- 4 COop MaTepuaioB, MOJArOTOBKA
HOCTB CEpBHCa U CEPBHUCO- nHpopMmanus Hap- K paboTe HaJ KelicoM
OpUEHTHPOBAHHOTO OM3- HCCIIe/0Ba-
Heca HUeE
2,3/6 Tema 2. OcHOBEHI ynipaBiie- 4 Jlexuus- 4 Case- C6op mMarepuaioB, MOJArOTOBKA
HHS KaYeCTBOM IIPOEKTa uHbopMaLus studies K pabote Haz keticom. IToaro-
TOBKa K KOHTPOJIbHOW TOYKE
Nel.
2.1. IlpuHIMTIBL yTIpaBiIe-
HUSI K&YeCTBOM

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 16 u3
125
Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
£
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2.2. OnbIT BHEAPEHUS
MIPOrPaMMBbI YIIPaBJICHUS
Ka4yeCTBOM Ha MPEANPHs-
THSAX CEPBUCA
2.3.Ilonxoasl K U3Mepe-
HUIO Ka4ecTBa CEPBHCA
2.4. MeTtoapl aHanu3a 1
MIPOSKTHPOBAHUS IIPOLIEC-
COB cepBHca
4/6 Tema 3. CepTuduxarus 1 Jlexnus- Pemenue 3agau
6muszHeca nHpOpMAanUI
KonTpoabHast Touka Nel
— ayIUTOPHOE TeCTHPO-
BaHHe
5,6/6 Tema 4. KoMMyHHKauu ¢ 2 Jlexuus- 6 Pewienue
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 17 us
125
Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
£
) -
9] =
= HaunmenoBaHue tem o] - o
8 g = < . £
~ Haumenona- JIEKIMH, TpaKTHye- = = & o @)
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MOTPEOUTEIAMH BU3yaju3a- 3a/a4 U
st MpaKTUye-
CKHUX 3a]a-
HUH
7,8,9/6 Tema 5. BaumooTHo1I1€E- 2 [pobnemuas 6 Case- CO6op MaTepuaioB, HOJrOTOBKA
HUSI C KIIMEHTAMU U TIPO- JIEKIHS studies K pabote Haz keticom. IToaro-
eKTHPOBAHUE YIIPABICHUS TOBKa K KOHTPOJIbHON TOYKE
MOTPEOUTETHCKOH JIOSUTh- Ne2.
HOCTBIO
KoHTposbHas Touka Ne2
AyIMTOpPHOE TeCTHPOBAa-
HUe
5.1 ba3oBble IPUHIUIIEI
yIpaBJIeHUs] B3aUMOOTHO-
UICHHUSIMU C KJIINCHTAMHU

© PI'YTuC




Or60YBNO

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

Aucm 18 uz

PryTuC
125
Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
£
) -
9] =
= HaunmenoBaHue tem o] - o
8 g = < . £
~ Haumenona- JIEKIMH, TpaKTHye- = = & o @)
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5.2 Tumnsl nporpamm Jio-
SUTLHOCTH U UX pa3paboTka
10,11/6 Tema 6. Yrpasienue pe- 2 Jlexnus- 6 Pemenue 10 Pemenue 3amau
cypcamu uHdopmarus 3aj1a4 u
MpaKTHYe-
CKUX 33]1a-
HUH
6.1 YnpaBneHue BbIpyU-
KOH (IOXOTHOCTEIO)
6.2 TaliM-MeHEHKMEHT
6.3 YnpaBneHne MOTHBa-
nuen
12,13/6 Tewma 7. [IpoextupoBanue 4 Jlexuusi- 4 Pemenue 4 IToaroToBka K KOHTPOJIbHON
cepBuca uHpOpMALU Touke Ne3
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Or60YBNO

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

PIYTWC Aucm 19 us
125
Buer yaeOHBIX 3aHATUH U POPMBI UX POBEICHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
£
3} =
9] =
3 HaunmenoBanue Tem g - = Q
o 9] Q = ~ 1 [aF
= Haumenona- JIEKIIUH, IIpaKTHYe- = = E o @)
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3) 1 MOZLYJIs TOPHBIX PadoT, ceMU- | & o & o . g . 8 o
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5 Q. O o a3 & - = o9
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() s H | &5 o 52| O o
< s < Z o =
= S/ E < | © E 2 & B o | O S/
3agda4
14,15/6 Tewma 8. [TmanupoBanue - 4 Case-
ONITUMAJILHOTO CepBUCa studies
KonTpoabHast Touka Ne3
Pemienne 3axa4, BBINOJI-
HeHHe NPAKTHYECKHX
3a/1aHMii, pa30op KeiicoB
17,18/6 KontpoabHasi Touka Ned 4 IIpesenTa- 58 [oxaroroBka maTepuana k
3auuTa HHINBUIY AT b- 1S IPOEK- IPYIIOBOMY TIPOCKTY.
HOro (rpynmoBoro) mpo- TOB
eKTa
KoncyabTanus 2

HpOMe)KYTO‘lHaﬂ aTTecTalUA — K3aMeH — 2 yaca
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3MA V1 CEPBUCA»
PrYTWC Aucm 20 us
125
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Mopyns 1
.Opranuzanuox
HO-
SKOHOMHUUYECKUE
OCHOBBI yIIpaB-
neHus npoekta- | Tema 1.BBenenue B
MU yIpaBJIeHHE TPOEKTaMH 1 O630opHas
Pazpen 1 1.1. [lonarue u xapaxre- JIEKLIUA
VYpasnenue PUCTHKU IIPOEKTOB
IIPOEKTOM KaK 1.2. [lonatue ynpaBieHus
OCHOBA pa3BU- MIPOEKTAMH.
THSL OpraHu3a- 1.3. Cranpaptsl B ynpas-
101201 JICHUH MIPOEKTaMH.
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5 Tema 2. Llenu u xputepuu [13- peme-
KauecTBa YIIPaBJICHUS 1 HUE 3a7a4

MIPOEKTaMH
2.1. llenu ynpaBneHus
MIPOEKTaMH.

2.2. CpencTBa qOCTHIKE-
HUS LENEH ynpaBiIcHUs
MIpOEeKTaMU: MH(POPMALH-
OHHast MOJIEJIb IPOEKTa,
IUIaH, CUCTEMA OTIOBeIle-
HUsI, MOHUTOPHHTA U KOH-
TpOJIs.

2.3. Kputepuu xagecTBa
YIPaBICHUS TPOSKTAMH,
3arpy’KE€HHOCTb PECYpPCOB,
OTKJIOHEHUsI OT IIJIaHa,
CcOoOJIrOIEHNE CMETEI, OT-
HOUIECHUS B TPYAOBOM

© PI'YTuC




G OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
P VUPEXIEHVE BBICIIIETO OBPA3OBAHVISI PIYTHUC
i ~ ~ ~
S «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 22 us
125
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KOJIJICKTHBE.
KounrpoabHas Touka Nel
— ayIHTOPHOE TECTHPO-
BaHUue
5 Tema 3. Pa3zpabotka po- I13- peme-
eKTa U OLEHKa ero d¢- 1 HHe 327134

(EKTUBHOCTH
3.1.TpebGoBanus K 1iany
BBITOJIHEHHS [TPOCKTA.
TexHosnoruueckuit mpo-
Lecc MIaHUPOBAHUSL.

3.2. Komnpomuce Mexy
[IPOIOIDKUTEEHOCTBIO
WHBECTHIIUOHHOW (ha3bl U
MOTPEOHOCTHIO B pecyp-
cax.

3.3. MeTobl TOrH4ecKOro
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KOHTPOJIST KOPPEKTHOCTH
TJIaHa.
5 Tewma 4. [TnannpoBanue 13- pemre- 24 Oznakomnenue ¢ 9bC, 0600-
IIPOCKTa 1 HUE 3a1a4 HIEHUE JICKIIUOHHOI'O MaTepHra-

4.1. KanennapHoe IUIaHU-
POBaHHUE U OpPTaHU3AIIHS
CHUCTEMBI KOHTPOJIS ITPOCK-
Ta.

4.2. TlocnenoBaTeIbHOCTD
[1aroB KaJeHIApHOTO IUIa-
uupoBanus. CTpyKTypHas
JEKOMITO3HIIHUS PadoT.

4.3. Marpwuia OTBeTCTBEH-
HOCTH. Matpuiia oT4eTHO-
ctu. Bexu npoexra. Cere-
Bast MoJiellb. MeToa Kpu-
TUYECKOTO MYTH.

1a
Pa6ora B OBC

© PI'YTuC




G OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
P VUPEXIEHVE BBICIIIETO OBPA3OBAHVISI PIYTHUC
i ~ ~ ~
© «POCCUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 24 us
125
Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS
- KonTaktHas padoTta ¢ npernoaaBareaem
£
Q —
9] =
3 HaumeHnoBanue tem =l o = 2
= HauMeHOBa- | JIeKUMii, MpaKTHYe- 2 = E d @
E,( HHE pa3jena | CKux pabor, 1abopa- ) E c% E = % = E
2 U MOJTYJIS TOPHBIX padoT, ceMH- c;§ S “ S 2 - S § S
o napos, CPC = 2 = 2 5 5 Z S g 2
g S ) Sm | 0¥ = e o - )
s = a o o a8 & - = a
- = 5o | B2 2 2= | g =
= = < =8| sk 5 | 3| = s
=f = 2 = g O = § S =
% o S o ST T s @ = o
o Q 22 | 8B & S s &E& | & S
= S| HE s |9 E X 5 E o | O iS)
KonrpoabHas Touka Ne2
— ayIHTOPHOE TECTHPO-
BaHUue
5 Tema 5. UcTounnku mH- 13- pemre- 16 Pa6ora B OBC
(dbopmaruu U TPUHATHS 1 HUE 3aJa4

PEeLIeHHi 0 YIpaBICHHUIO
MIPOEKTaMH

5.1 WndopmannonHoe
obecrieueHre yIpaBICHUS
MPOEKTaMHU: COCTaB,
CTPYKTYpa, XapaKTepHUCTH-
KH.

5.2. TlporpaMMmHbIe cpe-
CTBa sl YHpaBJICHUU
npoekrtamu. Mx ¢yHkumo-
HaJlbHbIE BO3MOXHOCTH M
KpUTEpUH BBIOOpa IpoO-
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TPaMMHBIX CPEJICTB.
5.3. Xapakrepucruka co-
CTOSAHUS PBIHKa po-
IPaMMHBIX IPOAYKTOB I10
YIIPABJICHUIO IPOCKTAMH.
5 Paznen Tema 6. Ynpasienue Bpe- 1 I13- pemre- 16 Pa6ota B OBC
Z'Pagpa60TKa MCHEM IPOCKTa HUeE 3a1a4
POEKTA 1 6.1. OmpenencHue omepa-
TI0JICHCTEMBI Ui, HuX IOCIeI0BaTEIIb-
PABIICHUS HOCTH ¥ B3aHMOCBSI3H.
yrp 6.2. Paspaborka pacmuca-
TPOCKTOM HUS TIPOEKTA.
6.3. CereBble MOMEIH.
KoppektupoBka ceTeBoro
rpaduxa. Vpasienue
pacrucaHiemM
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Or60YBNO

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

Aucm 26 usz
125

Howmep Henenu cemectpa

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHye-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

Jlexnmm,akasm.gac.

dopMa MpoBEACHUS JIEKIIHI

[IpakTrueckue 3aHsATHS,
MPAKTUYECKOTO 3aHATUS

aKaJ.9acoB
dopma npoBeIeHHSI

KOHCYJ'IBTaLII/II/I, akK.

qac.

[IpomexyTouHas aTte-
CTarwsl, aK. Jgac.

CPO, akazn.uacos

®opwma nposeaenust CPO

Tema 7. YnpaBienue cTo-
HUMOCTBIO TIPOEKTa

7.1. OcHOBHbBIE MPUHIIMUIIBI
YIpaBJCHUsI CTOUMOCTBIO
MPOEKTA.

7.2. BuIsl CMET | MTOPSIIOK
nx paspaborku. OreHka
CTOMMOCTH MIPOEKTa.
BrompxeTnpoBanne mNpoek-
Ta.

7.3. OTueTHOCTH O 3aTpa-
Tam Ha IPOEKT
Konrponbnas Touka Ne3
— pelueHHe 3aaay, BbI-
MOJIHEHHe MPAKTHYeCKUX
3ajlaHuii, pa3oop KeiicoB

N

Jlekmus-
KoH(epeH-
st

Pa6ora B OBC, 06001menune
JICKITMOHHOTO MaTepuraa.

Tema 8. Ynpasnenue puc-

1 I13- pemre-

Pa6ora B OBC
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OrEOYEND OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA PIYTUC

g «POCCUVMICKNV TOCYJAPCTBEHHBIVI YHVUBEPCUTET
TYPU3MA U CEPBVICA»

Aucm 27 us
125

Howmep nenenu cemectpa

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHye-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBEACHUS JIEKIIHI
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

Jlexnmm,akasm.gac.

KOHCYJ'IBTaLII/II/I, akK.

qac.

[IpomexyTouHas aTte-
CTarwsl, aK. Jgac.

CPO, akazn.uacos

®opwma nposeaenust CPO

KaMH MPOEKTa
8.1. Ynpasnenue puckamu
npoekra. Pucku, onpene-

JICHWE U KJacCU(UKaIHsL.

8.2. Ilnan ynpasieHus
puckamu. Mnenruduka-
LUs1, aHAJIN3, INIAHUPOBA-
HHUE pearupoBaHus Ha
pucku. MOHUTOPUHT U
KOHTPOJIb PUCKOB.

HHC 3a71a4

Tema 9. KonTpoins u pery-
JIMPOBaHUE MPOEKTA

9.1. llenr m Ha3HA4YCHHE
KOHTpoOJIs. Meroabl KOH-
TpOJISL. TpaguuoHHBIN
METOJ] 1 METOJI OCBOCHHO-
ro o0bpeMa.

1 I13- pemre-
HHE 33714

Pa6ora B O6C
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OrEOYEND OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA PIYTUC

d «POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

Aucm 28 uz
125

Howmep Henenu cemectpa

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHye-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBEACHUS JIEKIIHI
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

®opMa mpoBeACHUS
MPAKTUYECKOTO 3aHSITUS
[IpomexyTouHas aTte-
cTamusi, aK. 4yac.

®opwma nposeaenust CPO

Koncynprammmy, ak.
CPO, akazn.uacos

Jlexnmm,akasm.gac.
Jac.

9.2. OrmeHka COCTOSHUSA
paboT ¥ MPOTHO3UPOBAHKE
u3MeHennii. TexHonorus
yIpaBJICHUS] U3MEHCHUSIMU

Tema 10. Vmnpasnenue
KOMMYHUKallsIMH W 3a-
BEpLIEHHEM IPOEKTA.

10.1. TlnanupoBaHue KOM-
MYHUKaLUH.

10.2.  PacnpocrpaHeHue
nHpopMmanuu. OTIETHOCTD
00 UCTIOTHEHHH.

10.3. YmpasneHue npuem-
Koii-ciaueit o0ObeKTa.

10.4. Ocobennoctu  3a-
BEpLIEHHs MpoeKTa B cde-
pe cepBuca.

1 Jlekus- 8 Pabota B ObC
nHdopMmanus
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PrYTWC Aucm 29 us
125
Buer yaeOHBIX 3aHATUH U POPMBI UX POBEICHUS
< KonTakTHas pa60Ta C Ip€rogaBaTciieM
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5 KontpoabHnasi Touka Ned 4 Pa6ota 8 OBC, 06001menne
3auuTa HHINBUIYAJIb- 1 JIEKIIMOHHOTO MaTepuaa, noj-
HOro (rpynmnoBoro) mpo- TOTOBKa MaTepuasa K rpyIio-
eKTa BOMY MPOEKTY.
KoncyabTanus 2
IIpoMe:kyTOUHAs aTTecTalUsI — 3a4eT — 2 yaca
Monyns 2 IIpo-
SKTUPOBAHUE U
yIpaBlIeHHE
KaueCTBOM
yeiyr
6 Tewma 1 IlonsiTue u cym- 1 Jlexuus- 10 C6op nHpOpMaIIH, TTIOATOTOB-
HOCTb CEpBHCa U CEPBHCO- uHbopManus Ka K paboTe Hax KeicoM
OpPHEHTHPOBAHHOTO OU3-

© PI'YTuC




OrE0YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 30 u3
125
Buzpl yaeOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
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Heca
6 Tema 2. OcHOBHI yTipaBiie- 1 Jlexnms- 1 Case- 18 C60p nHpOpMALIHH, TOATOTOB-
HUSI KAY€CTBOM unpopmanus studies Ka K paboTe Ha/ KeficoM

KonrpoabHas Touka Nel
— ayIUTOPHOE TeCTHPO-
BaHHe

2.1. IlpuHIMTIBL yTIpaBie-
HUS KaYeCTBOM

2.2. OnsIT BHEIPEHUS
MIPOTPaMMBI YIIPaBICHUS
Ka4eCTBOM

2.3.Ilonxoasl K U3Mepe-
HUIO Ka4eCTBa CEpBHCA

2.4. MeToapl aHanu3a 1
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVC

TYPU3SMA "1 CEPBUCA»
PryTuC Aucm 31 usz
125
Bunnr ytIGGHbIX 3aHSITHU U (i)OpMLI X IIPOBEACHUS
< KonTtakTHas pa60Ta C Ip€rogaBaTciieM
=
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3 HaunmenoBanue Tem g - = Q
o 9] Q = ~ 1 [aF
= Hawunmenosa- JIEKIIUH, IIpaKTHYe- = E E o @)
E,( HHE pa3jena | CKux pabor, 1abopa- 5 E c% E = % = E
3) 1 MOZLYJIs TOPHBIX PadoT, ceMU- | & o & o . g . 8 o
o ’ = = ) = 2 = o2 S =
o, Hapos, CPC = Q = Q3 = FOS S Q
Q CQ =) O m o = 8 . . o
= = e, o8 | &8 e S = =t 2,
S % = ] [SH e g % & =
an = < SR s N =4 0 = = .
=t = 2 . = B 5 s = - =
g o s X o X T 5 o5 | O Q.
&) [T o 8 S8 &= | & <)
9 2 Q. < [
= S, = S B Y 5 B o @) S
MPOEKTUPOBAHHUSI [IPOLIEC-
COB CepBHCa
6 Tema 3. Ceprudukarus 10 Pa6ora B OBC
ousHeca
6 Tema 4. KomMmyHUKaum ¢ 1 pelieHue
MOTPEOUTENAMU 3a1a4 1
HpaKTI/Iqe-
CKHX 3a]a-
HUH
6 Tema 5. BzaumooTHOIIE- 1 Jlekius- 26 Pa6ora B ObC
HUA C KIIMCHTAMH U I/IH(pOpMaHI/Iﬂ
yIpaBJieHHE TIOTPEOUTEb-
CKOM JIOSIITBHOCTBIO
KonTtponbnast Touka Ne2
— ay/INTOPHOE TeCTUPO-
BaHUe
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Or60YBNO

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
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PIYTVC

Aucm 32 usz
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Buer yaeOHBIX 3aHATUH U POPMBI UX POBEICHUS
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5.1 bazoBble NPUHLMIIBI
YIIPaBJICHUSA B3aUMOOTHO-
HICHUAMHU C KIIMCHTAMHU
5.2 Tunsl nporpamm Jo- Be6-kBect
STIBHOCTH U MX pa3paboTka
6 Tema 6. YnpasneHue pe- 1 Jlexius- 1 Case- 28 Pat6ora B ObC
cypcaMu nHpOpMAanUI studies
KonTponbnast Touka Ne3
— peleHue 32124, BbI-
MOJIHEHHE MPAKTHYECKHX
3a/laHHii, pa30op KeiicoB
6.1 YrpasieHue BeIpy4-
KOH (JIOXOAHOCTBIO)
6.2 TaitM-MeHeHKMEHT
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6.3 YnpaBieHue MOTHBa-
nuen
6 Tema 7. [IpoekTupoBanue 1 Case- 10 Pabota B ObC
cepauca studies
6 Tewma 8. [Inanuposanue - 1 Case-
OIITUMAJIBHOTO CEPBUCA StUdIeS
6 KontpoabHasi Touka Ned 1 28 Pa6ora B OBC, 06001menune
33HII/IT3 HHAUBHUAYAJIb- JICKIIMOHHOI'O MaTepuaia, noa-
HOro (rpynnoBoro) mpo- TOTOBKA MaTepHala K rpymnmio-
eKTa BOMY IPOEKTY.
KouncyabTanus 2

I[IpoMe:xxyTOuHAas1 aTTecTAallUs — IK3aMeH — 2 yaca
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6. IlepeuyeHb y4ueOHO-MeETOAUYECKOr0 olecreyeHUs: AJIsl CAMOCTOATEJbHOH pPadoThl 00Yy-
YAUUXCA M0 JUCHHUILUIHHE (MOTYJIIO)

it caMocTOsTeNnbHON PabOTHI IO TUCIUILIMHE 00YYarOIIUECs] HCIIONB3YIOT CIEAYIOIee

y4eOHO-METOIMYECKOE 00CCIICUCHHE!

Ounas ¢popma o0ydeHHs

Ne
n/n

Tema, TPy10eMKOCTb B aKaJ.4. YuebHo-MeTOAUUYECKOE O0ecIIeyeHHe
o4Has/3a04Hasi popma

Modyﬂb 1 OpFaHI/I3aIII/IOHHO-3KOHOMI/I‘le(!KI/Ie OCHOBbDI YIIPABJICHUSA IIPOCKTAMHU

Tema 4. [L1anupoBaHue MPoeKTa, 2 vac. 1. Vrpasnenue npoekramu: YaedbHoe mocobue /
M.B. Pomanoga. - M.: UJI ®OPYM: HUL] UH-
dpa-M, 2013. - pexxum gocTymna
http://znanium.com/catalog.php?bookinfo=391146
2. Y1paBieHue IpOeKTaMHt: yaeOHOe ITOCo-
oue/[loramesa I'".A. - M.: HUL] UH®PA-M,
2016. Pexxum mocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 5. McTouyHuKH MHPOPMATHH IS 1. ITaBmoB, A. H. YpaBienue mpoekTaMu Ha Oc-
NPUHATHS PEHIEHUH 110 YNPABJIEHUIO NPO- HoBe cragaapta PMI PMBOK. U3noxenne meTo-
eKTamu, 24 vac. TIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asyos. -
4-e w3n., ucnp. u nom. - M.: BUHOM. JlabopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPABICHUS
npoekTtamu: Y4eoHoe nmocodue / H.M. Ceetnos,
I'.H. CgerioBa. - 2-e u3j., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

Tema 6. YnpasJienue BpeMeneM npoekra, 2 | 1. YrpasieHue nmpoekrtamu: Y 4eOHoe mocooue /
Jac. M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
dhpa-M, 2013. - pexum gocTyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHEe TIPOeKTaMH: yueOHOe TI0Co-
oue/Iloramesa I'.A. - M.: HUIl UHOPA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 7. Ynpasiienue cTouMocTbIo npoekra, | 1. I1aBios, A. H. YnpaBnenne npoextamu Ha oc-
4 yac. HoBe ctangapta PMI PMBOK. U3noxenue meTo-
Jojioruy u onbIT npuMmenenus / A. H. [1asnos. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. Jlabopato-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u A0IL - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

Tema 8. YnpasjeHue pucKaMu npoeKra, 4 1. YnpaBnenue npoektamu: YueOHOe nocodue /
vac. M.B. Pomasnoga. - M.: UJI ®OPYM: HUI] UH-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y4eOHOe M0Co-
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oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue npoektamu: Y4aebHoe nmocodue /
I0.U. ITomos, O.B. fAkopenko. - M.: HUIT
NHOPA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 9. KoHTpPoOJIb 1 pery;iupoBaHue mpo-
eKTa, 2 yac.

1. [TaBnoB, A. H. Ynpasnenue npoekramu Ha oc-
HoBe cTangapta PMI PMBOK. N3noxenue meTo-
TIOJIOTHH ¥ onbIT IpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u noi. - M.: BUHOM. JlabopaTto-
pus 3Hanwmi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., mepepad. u 01 - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539

I'pynnoBoii (MHANBUAYAJIBHBIN) MpoeKT, 14
yac.

. [TaBnoB, A. H. YnpasieHnue nmpoekraMu Ha oc-
HoBe ctangapta PMI PMBOK. N3noxenue meTo-
JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u nor. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMaliioHHbIE TEXHOIOTUH YIIPABICHHS
npoektamu: Y4eOHoe nmocodue / H.M. Ceetnos,
I'.H. CgetnoBa. - 2-¢ u3z., mepepad. u A0IL - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YnpaBneHue mpoeKkTaMu: yaeOHOe Toco-
oue/Iloramesa I'.A. - M.: HUIl UHOPA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 TlpoeKTHPOBaHHE H

NpaBJIeHHE KA4eCTBOM YCJIyT

Tema 1 IlonsiTHe U CYHIHOCTH CEPBHUCA U
CepBUCO-OPHEHTHPOBAHHOTO Ou3Heca, 4
Jac.

1. IlaBnos, A. H. YmpasieHnue npoekramMu Ha oc-
HoBe cragaapta PMI PMBOK. Uznoxenune mero-
JIOJIOTHH | OnbIT IpuMeHeHus / A. H. I1asios. -
4-¢ u3n., ucnp. u joi. - M.: BUHOM. JlaGopato-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I'.H. Cgetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539
3. Hensaxun, Makcum Mckpennuit cepBuc, M:;
Maus, MBanoB u @apbep, 2016

Tema 2. OcHOBBI ynpaB/IeHUs Ka4eCTBOM
npoekrTa, 4 4yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUIL] Un-
tdhpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
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2. YpaBiaeHue IpoeKTaMHU: yaeOHOe MOCco-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBnenue nmpoekramu: YueOHOe nocodue /
I0.1. ITomos, O.B. fkoBenko. - M.: HUII
NHO®PA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 3. Ceprudukanus 0usHeca, 4 yac.

1. [NaBmoB, A. H. YpaBneHnue mpoekTaMu Ha OC-
HoBe ctangapra PMI PMBOK. U3noxenune meTo-
Jojioruy u onbIT npuMmenenus / A. H. [1aBnos. -
4-¢ w3n., ucnp. u noi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaIimoHHbIe TEXHOJIIOTUHU YITPABICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-¢ u3z., mepepad. u A0IL. - M.
HNH®PA-M, 2013. Pexum noctymna
http://znanium.com/catalog.php?bookinfo=208539

9 Tema 5. B3auMOOTHOILIEHHS ¢ KJIHEHTAMH U
NMPOEKTHPOBAaHUE YIIPaBJIeHHUsI NOTPeOu-
TeJbCKOM JIOSJILHOCTBIO, 4 Yac.

1. Ypasnenue npoektaMu: YdueOHOE mTocodue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUII Un-
dpa-M, 2013. - pexxum aocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBieHue IpoeKTaMH: yaeOHOe OCco-
oue/[lortamesa I".A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoektamu: YueOHoe mocobue /
I0.1. mos, O.B. Sxosenko. - M.: HUL] UTHDPA-
M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Vckpennuii cepuc, M:;
Mass, MBanoB u ®apbep, 2016

10 Tema 6. Ynpasienue pecypcamu, 10 yac.

1. IlaBnos, A. H. YmpasieHnue npoekramMu Ha oc-
HoBe cragaapta PMI PMBOK. Uznoxenune mero-
JIOJIOTHH | OnbIT IpuMeHeHus / A. H. I1asios. -
4-¢ u3n., ucnp. u joi. - M.: BUHOM. JlaGopato-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I'.H. Cgetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

11 Tema 7. IlpoekTupoBaHue cepBuca, 4 yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomasnoga. - M.: UJI ®OPYM: HUI] UH-
tdpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y4eOHOe T0Co-
oue/llotamesa I'.A. - M.: HUL] UHOPA-M,
2016. Pexxum moctyrma
http://znanium.com/catalog.php?bookinfo=504494
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3. Ympasnenue npoektamu: YueOHOe mocobue /
I0O.N. IlomoB, O.B. fIkoBenko. - M.: HUI]
NHOPA-M, 2015. Pexum JIOCTyTIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Vckpennuii cepBuc, M:;
Mann, UBanoB u @apbep, 2016

12 I'pynnosoii (MHIMBUAYAJIbLHBINH) NPOEKT, 58
yac.

. [TaBnoB, A. H. YnpaBieHnue nmpoekraMu Ha oc-
HoBe ctangapra PMI PMBOK. U3noxenue meTo-
TIOJIOTHH ¥ onbIT IpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u noi. - M.: BUHOM. JlabopaTto-
pus 3Hanwi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMaliioHHbIE TEXHOIOTUH YIIPABICHHSI
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., mepepad. u A0IL. - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539
3. YmpaBneHue npoeKTaMu: yaeOHOe oCco-
oue/Iloramesa I'.A. - M.: HUIl UTHOPA-M,
2016. PexxuMm noctyna
http://znanium.com/catalog.php?bookinfo=504494

3aounas ¢popma o0yueHus

Ne Tema, TPY10€eMKOCTb B aKa/.4.
n/n

YuyeOHO-MeTOANYECKOE 00ecedyeHne

Moodyns 1 OpraHu3allHOHHO-I)KOHOMHMYECKHE OCHOBBI YIIPABJICHHUS NPOEeKTAMHU

1 Tema 4. IlnanupoBaHue NpoexkTa, 24 yac.

1. Yopasnenue npoekramu: YuedHoe nocodue /
M.B. Pomasnoga. - M.: UJI ®OPYM: HUI] UH-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBieHue IpOeKTaMHU: yaeOHOE ITOCo-
oue/[lortamesa I".A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

2 Tema 5. UcTouHUKH HHDOPMALMH IS
NPUHATHUSA PElleHUil 110 YIIPABJICHHIO NIPO-
exTramu, 16 gac.

1. IlaBnos, A. H. YmpasiieHue npoekraMu Ha oc-
HoBe cragaapra PMI PMBOK. Uznoxenune mero-
Jojioruy u onbIT npuMmenenus / A. H. [1aBnos. -
4-e w3, ucnp. u qor. - M.: BUHOM. Jlabopato-
pust 3Hanwmin, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoektaMu: YueOHoe nocodoue / H.M. Cetiios,
I'.H. CBerioBa. - 2-¢ u3z., nepepa0. u o1 - M.:
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

3 Tema 6. YnpasJjieHHe BpeMeHeM IPOEKTa,
16 uac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
¢pa-M, 2013. - pexxum mocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TIpoeKTaMu: yueOHoe T0Cco-
oue/Ilotamesa I'.A. - M.: HUI] UH®PA-M,
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2016. Pexxum moctyna
http://znanium.com/catalog.php?bookinfo=504494

Tema 7. YnpasiieHne CTOMMOCTBHIO IPOEKTA,
8 vac.

1. [TaBmoB, A. H. YpaBienue mpoekTamMu Ha OC-
HoBe ctangapta PMI PMBOK. N3noxxenue mero-
nojioruu u onbIT npuMmenenus / A. H. I1aBnos. -
4-¢ w3n., uctp. u goi. - M.: BUHOM. JIa6oparo-
pus 3aanwi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaImoHHbIC TEXHOJIIOTUHN YITPABICHUS
npoekTaMu: YuebHnoe nocooue / H.M. CBetIios,
I'.H. CBetnoga. - 2-e u3., nepepad. u o - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

Tema 8. YnpagpijieHHe pUCKaMH MPOEKTa, 8
yac.

1. Ypasnenue npoektamMu: Y4ueOHOE mmocodue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
dpa-M, 2013. - pexuM AocTyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe poeKTaMu: yueOHoe T0Co-
oue/[loramesa I".A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ynpaenenue npoekramu: YdueOHOe nocodue /
10.1. Ilomos, O.B. fIkoBenko. - M.: HUILT
NH®PA-M, 2015. Pexum nocryna
http://znanium.com/catalog.php?bookinfo=492857

Tema 9. KoutpoJub u peryjimpoBanue npo-
eKTa, 8 yac.

1. ITaBnos, A. H. YmpasieHnue npoekramMmu Ha oc-
HoBe ctangapra PMI PMBOK. U3noxenue meto-
JIOJIOTHH | OnbIT IpuMeHeHus / A. H. I1asios. -
4-¢ w3, ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMalioHHbIe TEXHOIOTUH YIIPABICHUSI
npoektamu: Y4eoHoe nmocodue / H.M. Ceetnos,
I".H. CgetnoBa. - 2-¢ u3j., mepepad. u A0IL - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

Tema 10. YnpaBiaeHne KOMMYHHKALUSAMH U
3aBeplIeHUEM NMPoeKTa, 8 yac.

1. Yopasnenue npoekramu: YuedHoe nocodue /
M.B. Pomasnoga. - M.: UJI ®OPYM: HUI] UH-
dpa-M, 2013. - pexxum A0CcTymna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBieHue MpoeKTaMu: y4eOHOe TT0Co-
oue/Ilortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBneHue npoektamu: YueOHOe nocodue /
10.1. Tlomos, O.B. flkoBenko. - M.: HUIL]
HNH®PA-M, 2015. Pexum goctyma
http://znanium.com/catalog.php?bookinfo=492857

I'pynnoBoii (MHAMBHAYAJILHBIN) IPOEKT, 4
yac.

1. IlaBnos, A. H. YmpasieHnue npoekramMy Ha Oc-
HoBe ctangapta PMI PMBOK. U3noxenue meto-
noyioruu u onbIT npuMmenenus / A. H. [1aBnos. -
4-e w3, ucnp. u qom. - M.: BUHOM. JlabopaTto-
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pus 3HaHuid, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMalimoHHbIe TEXHOJOTHH YIIPABICHHUS
npoekTamu: YuebHoe nocodue / H.M. Ceetiios,
I'.H. CsetnoBa. - 2-¢ u3f., nepepad. u A0IL - M.:
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YpaBieHue npoeKTaMu: yaeOHOe Moco-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 TlpoekTHpPOBaHUE H

NpaBJieHHE KAaYeCTBOM YCJIYT

Tema 1 IloHAITHE U CYIHOCTH CEPBUCA H
CepBHCO-OPUEHTUPOBAHHOIO Ou3Heca, 10
yac.

1. ITaBmoB, A. H. YpaBieHue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Uznoxenune merto-
JIOJIOTMH M onbIT ipuMeHenus / A. H. ITasios. -
4-e w3n., ucnp. u nom. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetiios,
I'.H. Cgetnoga. - 2-e u3z., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539
3. Hensaxun, Makcum Vckpennuii cepuc, M:;
Mass, MBanoB u ®apbep, 2016

10

Tema 2. OcHOBBI YIIPaBJIeHUS] KA4eCTBOM
npoekra, 18 yac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe poeKTaMu: yueOHoe Toco-
oue/[loramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Yrpasnenue npoektamu: YaebHoe mocodue /
IO.N. ITomos, O.B. fkosenko. - M.: HUIT
HNH®PA-M, 2015. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=492857

11

Tema 3. Cepruduxanus 6usneca, 10 yac.

1. IlaBnos, A. H. YmpasieHnue npoekramMu Ha oc-
HoBe ctangapta PMI PMBOK. U3noxenue mero-
nojoruu u onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u jgomn. - M.: BUHOM. Jlabopato-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u A0IL - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

12

Tema 5. B3auMOOTHOILIEHHS ¢ KJIHEHTAMHU U
NMPOEKTHPOBAaHUE YIIPABJIeHUsI MOTPeOu-
TeJbCKOM JIOSJILHOCTBIO, 26 yac.

1. Yopasnenue npoekramu: YdaedHoe nocodue /
M.B. Pomanosga. - M.: U1 ®OPYM: HUIL] Un-
dpa-M, 2013. - pexxum A0CTyIa
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http://znanium.com/catalog.php?bookinfo=391146
2. VipaBiieHHE TIPOEKTAMH: y4eOHOE TI0CO-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum nmoctymna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue mpoekTamu: YueOHOe mocobue /
I0.1. moB, O.B. fIkoBenko. - M.: HULl UTH®PA-
M, 2015. Pexum JocTyna
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Mckpennuii cepuc, M:;
ManH, lBanoB u ®@apbep, 2016

13 Tema 6. YnpasJiienue pecypcamu, 28 dac.

1. ITaBmoB, A. H. YpaBienue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Uznoxenune merto-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u nom. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoekTaMu: YdeOHoe nocoome / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3z., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

14 Tema 7. IlpoexTupoBanne ceppuca, 10 uac.

1. Ympasnenue nmpoektaMu: YueOHOE TTocoOue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTtymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe T0Cco-
oue/[lortamesa I".A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
IO.N. Tlomor, O.B. fkxoBenko. - M.: HHUII
NH®PA-M, 2015. Pexum JIoCTyTa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensxun, Makcum Mckpennuii cepsuc, M:;
Mann, UBanos u @apbep, 2016

15 I'pynnoBoii (MHAMBHUAYAJIbLHBII) NpPoeKT, 28
yac.

1.. [TaBnoB, A. H. Ynpasnenue rnpoekramu Ha oc-
HoBe ctangapta PMI PMBOK. U3noxenue meTo-
JoJjioruy v onbIT npumenenus / A. H. I1asnos. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. Jlabopato-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u A0IL - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YpaBieHue npoeKTaMu: yaeOHOE OCo-
oue/Ilortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyrma
http://znanium.com/catalog.php?bookinfo=504494
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7. OH/ OLIEHOYHBIX CPEICTB /Jisl MPOBEAeHUs TeKYylIeil U MPOMEKYTOYHOH aTTecTauuu
00y4aroUIUXCs M0 JUCHHUILUIHHE (MOTYJII0)

7.1. IlepeyeHb KOMNETEHUHH ¢ yKa3aHHEM 3TAaNoOB UX ()OPMHUPOBAHHUS B Mpollecce 0CBOe-
HHs 00pa30BaTeIbLHOI NPOrPaMMBbl

Ne Wnpexe Copneprxanne Pazngen nucuu- B pesynpraTe m3ydeHus pasaena TUCIHUIDIHHBL, o0ectie-
I KOMITe- KOMIIETEHITNN TUTAHEL, obecIe- YUBAIOMIETO (POpPMUPOBaHIE KOMIIETSHIINH (HIIH €€ Ya-
TEHIUN (wn ee JacTh) YUBAIOLINH CTH) 00yJarouiiics JOJDKEH:
(hopmupoBanue 3HATh yYMeTh BIAJICTh
KOMIIETCHITNN
(nnu ee yacTH)
1. | YK-2 criocoden orpe- | Moy 1,2 - TeopeTruueckue | -  (GopMuUpoBaTh | - HaBBIKAMHU
JIeNATh KPYT 3a- OCHOBBI OIIpeJie- | OCHOBHBIE pasie- | 000CHOBaHUS
Jad B paMKax JICHUA ueﬂeﬁ, JIbI CBOJHOI'O TMPUHATBIX
MTOCTaBJIEHHON 3aJad M CTPYK- | IUIaHA  TPOEKTa, | peleHHH 1o
LIeJIN ¥ BBIOU- TYpHEI IIPOEKTA UCXOAs W3 JEH- | MPOEKTy
paTh ONTUMAJlb- CTBYIOIIUX Ipa-
HBIE CIIOCOOBI HIX BOBBIX HOpM
pereHus, NCX0- AMEIOIINXCI  pe-
ISl U3 ICHCTBY- CypCOB U OTpaHH-
FOIIHX TTPaBOBBIX YeHUH
HOPM, UMEIO-
IIUXCS PECYPCOB
U OTpaHUYEHUN
2. | IIKO- ompezenset nend | Moayns 1,2 MIPOIECCHl U WH- | ONPEAeNATh IENH, | HABBIKOM Ka-
4.1 Y 3a7ja4H IIPOEK- CTPYMEHTBI 3aa4d U CTPYyK- | JE€HIapHOIro
Ta, COCTABJISIET yIOpaBleHUs pas3- | Typy HPOEKTa; TUTAHUPOBAHUS;
TEXHUKO- JIMYHBIMHA (byHK- COCTaBJIITh TEX- HaBbIKOM
DKOHOMHYECKOE IHAOHAJIbHEIMU HHKO- CTPYKTYpPHOI
000CHOBaHNE 00acTsIMH TIPO- | SIKOHOMHUYECKOE JICKOMITO3UIIHS
MIPOEKTOB, pea- €KTa; COBPEMEH- | 00OCHOBaHHUE paboT: marpuma
JU3yeMBIX Opra- HBIE MPOTpaMM- | IPOCKTOB B TOC- | OTBETCTBEHHO-
HU3AISIMA U3~ HBIC CpEICTBAa W | THHHYHOH  Jes- | CTH,  MaTpHIa
OpanHOI1 chepbr HHPOPMALIHOH- TENBHOCTH W Jes- | OTYETHOCTH U
po¢eCCHOHATb- HBIC TEXHOJIOTHH, | TEIFHOCTH TIpen- | Ip.
HOM JEATEIIbHO- UCIIOJb3YEMBIE B | NPUATUN IUTAHUS
CTH. YIpaBJICHUA
POEKTAMHU
3. TIKO- OCYILIECTBIIET Monayns 1,2 TEXHOJIOTh4e- paccuuThIBaTh HaBBIK HCIIOJB30-
4.2 TpOLECC TPOEK- CKHI MPOLECC | KaJeHAapHbBIN BaHMSA COBPCMECH-
THPOBAHUSI " TUTAHAPOBAHHUS miaH ocymecrts- | HBIX  TIPOrpamMM-
peanu3anuy HPOEKTa; JIEHHS TIPOEKTA; HBIX  CPCACTB  H
IIPOEKTOB B Op- HHPOPMALINOH- (hopmMupoBath HHOpMALHOH- .
HBIX TEXHOJIOTHH,
TaHM3ALUAX W3- HOe oOecrieueHne | OCHOBHBIE pasjie- HCTIOMB3YeMBIX B
OpaHHOH cdepsl yIIpaBJICHUS JIBI CBOJIHOTO | yipapiiennn mpo-
npodeccroHab- MIPOEKTAMH: CO- | TUIAHA IPOEKTa; EKTAMH, B TOM
HOH JeaTelIbHO- CTaB, CTPYKTypa, | aHAIU3HPOBATH qucie Project
CTH. XapakKTCPUCTUKH | PHUCKH IIPOCKTA Management
Institute;

- HaBBIKAMH KO-
MaHJHOM paboTHI
B IIPOCKTAX;

- CLIOCOOHOCTBIO
ImoMoraTb y‘[aCT—
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HHUKaM TPOEKTa
BO BCeX (PYHKIIH-
OHAJILHEBIX 00J1a-
CTSIX YIIPABIICHUS

MPOCKTaMH,

7.2. Onucanue nMoKa3aTeJieil U KpUTeprueB OLEHUBAHUSI KOMIIETEHIIMI HA Pa3HbIX 3Tanmax
uX (popMupoBaHus, ONMCAHNE KA OLIEHUBAHUS

Pe3yabTaT 00y4enus mo
AUCIHIIINHE

IToka3aTeb OlleHH-
BAaHUSA

KpuTrepuii oneHuBaHus

JTan oCBOeHUA
KOMIIeTeHIINH

3HaHHE: TEOPETHIECKUX
OCHOB OTIpeJIeTIeHus LemneH,
3aad ¥ CTPYKTYPHI IIPOEKTa

YMenue dpopmuposath
OCHOBHBIE pa3/ieJibl CBOJHO-
o IUIaHa MIPOEKTa, UCXO]
U3 JEHCTBYIOIIUX IPABOBBIX
HOPM HMEIOIIUXCS PECYPCOB
1 OrpaHUYEHU

Bnanenue. HaBeikamu
000CHOBaHUS MPUHSATHIX
pELICHUH 10 IPOEKTY

TectupoBanue
Pemenwue 3amau
3amuTa rpymnmnoBbIX
MIPOEKTOB

CrynmeHt obiiazaeT 3HaHU-
€M TEOPETHUYCCKHX OCHOB
ompejesieHus Leliel, 3a1a4
U CTPYKTYPHI IPOCKTa

JleMOHCTpHpYET yMEHHE
(hopMHPOBATH OCHOBHBIC
pasnesbl CBOIHOTO IIaHa
HpPOCKTa

CryneHT oBJaieN MpPaKTH-
YEeCKMMH HaBbIKaMHU 000C-
HOBaHMs TIPUHSATHIX pelle-
HUH 110 IPOEKTY

3akperuieHue crnocoo-
HOCTH Ha OCHOBE 3Ha-
HUSA TCOPETUUCCKUX
OCHOB OIIPE/ICNICHUS
nesel, 3a1a4d U CTPyK-
TYpBI IPOEKTa 00OCHO-
BaTb NIPUHATHIC pellie-
HHSA 110 IPOCKTY

3HaHME MPOLECCOB U HUH-
CTPYMEHTOB YIPABJICHHS
pa3IuYHBIMH HYHKIHO-
HAIIbHBIMU 00JIACTSIMHU TIPO-
€KTa; COBPEMEHHBIX PO-
rpaMMHBIC CPEIICTB U HH-
(OpMaIOHHBIX TEXHOJIO-
TUH, UCIIOJIb3yEMbIE B
yIpaBJICHUH IPOCKTAMU

YMeHHE onpenensaTh 1eiH,
3a/aud ¥ CTPYKTYPY MPOCK-
Ta, COCTABJIATH TCXHHUKO-
JKOHOMHUYECKOE O0O0OCHOBA-
HHE MPOEKTOB B TOCTHHUY-
HOM JEATENLHOCTH M Jes-
TEILHOCTH OpeAnpUsITAN
[IATAHUS

Bnangenne HaBeikOM — Ka-
JICHIAPHOTO TUTAHUPOBAHMS;
- HaBBIKOM CTPYKTYpPHOH
JeKOMITIO3HUIus paboT: Mart-
puma OTBETCTBEHHOCTH,
MaTpuIa OTYETHOCTH H IIp.

CryaeHt oOnajaer 3HaHU-
€M TpOIECCOB M HHCTPY-
MEHTOB YIpaBICHUS pa3-
JUYHBIMH  (YHKUIHOHAIb-
HBIMHU 00JIaCTSAMHU IPOEKTA

HemoncTpupyer yMEHHUe
ONpENeNATh LeNH, 3aJa4d 1
CTPYKTYpY IHpPOEKTa; Co-
CTaBJISITh TEXHHKO-
JKOHOMHYECKOE O00OCHOBA-
HUE IPOEKTOB B IOCTUHUY-
HOM JEATCIbHOCTH W Jes-
TEJILHOCTH NpEeANPUATUI
MMUTaHUS

CryneHT oBmazen MpaKTH-
YECKUMH HaBBIKAMHU Ka-
JICHAAPHOTO TUIAHUPOBAHMS
U CTPYKTYPHOH JEKOMIIO3H-
1ust paboT: MaTpHIa OTBET-
CTBEHHOCTH, MaTpula OT-
YETHOCTH H TIp.

Hcnonw3oBanue cno-
COOHOCTM Ha OCHOBE
3HAHUS HHCTPYMCHTOB
VIOpaBJICHUS  pasiud-
HBIMA  (PYHKIIMOHAIb-
HBIMH OOJIACTSMH IIPO-
€KTa COCTaBIISITh TEX-
HUKO-9KOHOMHYECKOE
000CHOBaHHE  MPOEK-
TOB, peanu3yeMbix
OpraHmu3anusiMmn us3-
OpanHO# cdepsl mpo-
(dbeccroHanbHON  Jesi-
tenpHOCTH. U np. He-
00X0IUMYI0 JTOKyMEH-
TaIHIO

3HAaHNWE TEXHOJOTHYECKOTO

CryaeHt oOnajgaer 3HaHU-

Hcnons3oBaHue noay-

© PT'YTuC
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mporecca  IUIAHUPOBAHUSA
MPOCKTA,;
WHPOPMALIMOHHOTO 0O0eC-
TIEYCHHUS YIIPaBIICHHUS TIPO-
€KTaMH: COCTaB, CTPYKTYpa,

€M TEXHOJOTHYECKOrO IIpo-
Hecca IUIAHUPOBAHMS IIPO-
eKTa;

nHdopmanmoHHoro obdec-
MeYCHHs YIIPaBJICHHS MPO-

YeHHBIX 3HAHUU I
COCTaBIICHUS U pacdera
TEXHHKO-
SKOHOMMUYECKOTO
000CHOBaHUS MTPOEKTA

XapaKTEPUCTUKU €KTaMU: COCTaB, CTPYKTYpPa, | Ha OCHOBE COBPEMEH-
XapaKTEPUCTUKU HOTO MH(POPMAIIMOH-
HOro obdecreyeHust
npoeKTa

JemoHcTpupyet yMEHHUE
pacdera KaJICHIapHOTO
IUIaHa OCYLIECTBIICHUS TPO-
ekTa; (OpPMHUpPOBAHUSI  OC-
HOBHBIX Pa3eJIOB CBOAHO-
ro IUIaHa TPOEKTa; aHaJlu3a
PHUCKOB IIPOEKTa

YmMenue pacCUMTHIBATH
KaJIeHAApHBIM IJIaH  ocy-
IIECTBIICHUS IIPOEKTA;
(dbopMupoBath OCHOBHBIE
pas3zensl  CBOJHOTO IUIaHA
MIPOEKTA;

aHAIN3UPOBATH PHCKHU IIPO-
eKTa

CryneHT oBJaieN MpPaKTH-
YEeCKHUMH HaBBIKAMH HC-
TIOJIb30BAHUS COBPEMEHHBIX
HPOTPaMMHBIX CPEICTB U
UHPOPMALMOHHBIX TEXHO-
JIOTH, UCTIOTB3YEMBIX B

BnaaeHue nasbikom ucmomns-
30BaHUS COBPEMEHHBIX IIPO-
TPaMMHBIX CPEACTB U HH(OP-
MAlHOHHBIX TEXHOJOTHUi, HC-
MOJB3yEeMbIX B  yIPABICHUH
MPOCKTaMH, B TOM  YHCIIE
Project Management Institute; YIpaBJICHUH IPOCKTaMH, B
- HaBBIKAMH KOMaHJHO# pabo- ToM ymcie Project

TBI B TIPOEKTAX; Management Institute,

- CIIOCOOHOCTBIO TIOMOTATh KOMaHIHOH paboThI B IPO-
Y4YaCTHHKAM TIPOEKTa BO BCEX EKTaX; CIOCOOHOCTBIO TO-

B o oo MOTATE YHACTHHKAM NPOEK-

Ta BO BCeX (DYHKIIMOHATH-
HBIX 00J1aCTIX YIiipaBJICHUA
MPOCKTaMH1

KpnTeme M IIKAJIa OLIEHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUIA HA l'[pOMe)KyTO‘lHOﬁ
aTTeCTalumn

KoHTpoib npoMekyToO4HOH yCIIeBaeMOCTH CTYAEHTOB MO AMCLUMIIMHE CTPOUTCS Ha
0aJUIbHO-PEUTUHIOBOM CHCTEME M 3aKJII0YaeTCs B CyMMHPOBAaHUM OayyioB, MOJYYEHHBIX CTY-
JICHTOM TI0 pe3yJbTaTaM TEeKYIIero KOHTPOJIS U 3a MOCEIaeMOCTh 3aHATHI.

Texymumii KOHTPOJb peanu3yercs B opMax TECTUPOBAHUS, OLICHKH KayecTBa M aKTUB-
HOCTH pabOThl HAa MPAKTUYECKUX 3aHITUSX, aHaJIN3a T00pPOCOBECTHOCTU M CaMOCTOSITEIbHOCTH
IIPU HAMCAaHUM TBOPYECKHUX paboT, pelIeHus 3a/1a4, TOCEIaeMOCTH 3aHATHI U T.11. B cemectpe
[0 JUCLUUIUIMHE YCTaHABIMBAETCS MEPOIPUSATHUS TEKYILIEro KOHTPOJS yCIeBaeMOCTH (4 «KOH-
TPOJIBHBIX TOYKHM»). BhINoNHEeHNe BceX 3aJJaHUN TEKYIIEro KOHTPOJIs SBIsETCS 00s3aTelbHBIM
JUISL CTYJIEHTA U SBJIIETCS OCHOBAHUEM JJIS IOMyCKa K IPOMEXKYTOUHOM aTTeCTallH.

Pe3ynbrarhl MpOMEXYTOUHOW aTTECTALIMM OMPENESIOTCS OIEHKaMH "OTIMYHO", "XO-
pomro", "ynoBIeTBOPUTENBHO", "HEYIOBIETBOPUTENHHO" (hopMa MPOMEKYTOUHOW aTTECTAIIHMHI
— 9K3aMeH WK TuddepeHIMpOoBaHHbIN 3aueT) U "3auTeHo", "He 3aureHo" (popma mpomMexy-
TOYHOM aTTECTAIUU — 3a4ET).
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B coorBercTBum c «llonokeHneM o NpoBEJEHUH TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U
IIPOMEKYTOUHOM aTTecTaluu o0yJyaromuxcs o 00pa3oBaTesIbHBIM IPOrpaMMaM BBICIIETO 00-
pa3oBaHus - mMporpaMMam OakaiaBpuara M MporpaMMaM MarucTparypbl, pealu3yeMbIM 1o ¢e-
JepaJIbHbIM IOCYJapCTBEHHBIM 00pa30BaTelbHBIM CTaHIApTaM» PEHTHHIOBAs OLIEHKA CTYJIEH-
TOB 10 KaXKI0H y4eOHOW NUCIMIIIMHE HE3aBUCUMO OT €€ O0IIeH TPYIOeMKOCTH, OIpeIesieTCs
no 100-0anypHOM IMIKane B KaKIOM ceMmecTpe. Pacmpenenenue OalyioB peUTUHTOBOM OIEHKH
MEX/1y BUAAMU KOHTPOJISI PEKOMEHAYETCSl YyCTaHABIMBATh B CJIEAYIOLIEM COOTHOLIEHUHU:

ITocemaemMocTs — MoceneHUe 3aHATUN JIEKIMOHHOTO THUIIA U 3aHATUI CEMMHApCKOIo
THIA OI[CHUBACTCS] HAKOMUTEIBHO CIEAYIOMIMM 00pa3oM: MaKCHUMaJIbHOE KOJUYECTBO OalIoB,
OTBOJMMBIX Ha ydeT nocemaemocty (30 OamoB), AeTUTCA HAa KOJIMYECTBO JIEKLUH U IpaKkTHye-
CKUX 3aHATUH 1o nucuuiuivHe. [lonydeHHoe 3HaueHue onpezenser KoJu4ecTBo 0amioB, Habu-
PaeMbIX CTY/IEHTOM 3a MOCEIEHUE OJHOTO 3aHATHS.

VYcneBaeMoCTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 3@ BBIIOJHEHHUE 3aJaHUM TEeKYy-
LIero KOHTpoJs o aucuuiuivHe. Kak mpaBuio, B cemecTpe 4 MEpONpUsATHS TEKYLEro KOH-
TpoJs (4 «KOHTPOJIBHBIX TOYKH»), IPUYEM BBINOJIHEHHE BCEX 4 3aJaHUMl TEKYLIEro KOHTPOJIS
ABJIsieTCA 00s3aTeNbHBIM Ul cTyAeHTa. [Ipun oOHapy)XeHuu npenojaBaTeiaeM B BbINOJIHEHHOM
CTYJEHTOM 33/IaHUHU IUIaruaTa JaHHOe 3a/laHue oneHuBaeTcst 0 OailoB M CUMTAETCS HE BBINOJ-
HEHHBIM.

[IpakTueckue 3aHATUS (MEXY «KOHTPOJIbHBIMUA TOUYKAMM) IIPOBOASTCS B aKTUBHOU U
UHTEpaKTUBHON (hopMe (AMCKyCCHU MO M3YYEHHOMY MaTepHuaiy, pa3doop CUTyauuid W T.I.), B
ayIUTOPUHU WINM BHE ayJAUTOpUM (HA BbICTaBKe, Hampumep). Hecmorps Ha To, 4TO mpenojasa-
TeJb HE OLEHHMBAET B OayulaX CTYAEHTa Ha KaX/JIOM 3aHATHH, B TO e BpeMs IperojaaBaTrellb
(buKCUpyeT aKTUBHOCTh HA 3aHSATHH U TPU TOABEICHIH UTOTOB 3a ceMecTp HauucseT ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX OAJUIOB 32 AKTUBHOCTb Ha 3aHATHUSX.

Pe3ynbTarhl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH YUUTHIBAIOTCS MPU BHICTABJICHUU OLICH-
KM B X0JI€ IPOMEKYTOUYHOM aTTECTALUH.

Jlia pomnycka K MpOMEXYTOYHOM aTTecTallud OOy4arolUICS JIOJKEH BBINOJIHUTH BCE
MEPONPUATHS TEKYIIEr0 KOHTPOJSI MO JUCHUIUIMHE (HE MMETh 3aJJ0JKEHHOCTEH MO TeKyIIeH
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HAOpaTh B 0011IEH CII0KHOCTH He MeHee 51 Gana.

IlepeBos peUTHHTOBBIX OAJIOB B UTOTOBYIO 5 — OAJIIbHYIO HIKAy OLIEHKY OCYILECTBIIS-
€TCsl B COOTBETCTBUH C TaOJIHUIIEH.

ABTOMaTHUYECKas OI[CHKA 006-
bambr bain- bamer | mas
3a  ce- | 3a- 7Bl 3a |32 9K- | cymMMa | MToroBas oreHka
MeCTp | Uer eamen 3a4eT | 3aMeH oas-
JIOB
90- 3% 5 (oTAM4HO) - - 90-100 | 5 (oTmu4HO)
100* YeT
3a- 71-89 | 4 (xopomio)
71-89% YeT 4 (xopomo) ) 0-20 90-100 | 5 (oTnM4HO)
51-70 | 3 (yIOBJIETBOPHUTEIHHO)
5170 | % ieHBHO()yHOB“eTBOPH' i 0-20 | 71-89 |4 (xopomo)
90 5 (OTIMYHO)
50 U | HEJONYCK K 3a4eTy, dK3ame- 50 wu |2 (HEyZOBIETBOPUTEIH-
MeHee | HY ) ) MEHee | HO), He3a4eT

* IpU yCTIOBUM BBITIOJIHEHUS BCEX 3a/IaHU TEKYIEro KOHTPOJIS yCIIeBaeMOCTH
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Buabl cpeacTs oneHUBaHMsA, IPUMEHsIeMbIX IIPH NPOBeJIeHNH TEKYIIero KOHTPOJs
U IIKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHHH M HABBIKOB IIPH BBIIOJHEHHH OTeJbHBbIX
(¢hopM TexkyLero KOHTpPOJIst

Jlnist O1leHKH y4eOHBIX JOCTHKEHUH 00yJaromuXcsl UCIOIb3YeTCsl 0aJIbHO-PEHTHHIOBAs
TEXHOJIOTHUS, KOTOpasi OCHOBaHAa Ha €IMHBIX TPEOOBaHMIX K CTYIEHTaM, MpeINoiaraiolux B
nporecce M3y4eHUs! JUCHUIUIMHBI MPOXOXKACHNE (PUKCUPOBAHHOTO KOJIWYECTBA MEPOIPUATUI
TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH.

BannbHO-peiTHHTOBasE TEXHOJIOTHSI OLIGHKU YCIEBAaEMOCTH CTYIEHTOB OaszupyeTcs Ha
CIIEAYIOIIUX PUHIUIIAX:

o peanu3aiy KOMIETEHTHOCTHOTO I0/X0Ja K pe3yjibTaraM o0ydeHus B o0pazo-
BaTEJILHOM IIPOILIECCE;

. MHAUBUAYAIN3alMU 00y4YEeHUS,;

. MOJ1yJIbHOM NIPUHLHUIIE CTPYKTYPUPOBAaHUS y4EOHOI 0 IIpolecca;

. BapHaTUBHOCTH ()OPM KOHTPOJIS M THOKOM MOJENH OLICHUBAHHS YCIIEBAEMOCTHU
CTYJCHTOB;

o OTKPBITOCTU INPOLENYP KOHTPOJS U Pe3yJIbTaTOB OLEHKU TEKYLIEH yclieBaeMo-
CTH CTYJICHTOB;

o €IMHCTBAa TpeOOBaHMM, MPEIbIBIAEMbIX K paboTe CTYIEHTOB B XO/€ OCBOEHUS
IIPOrpamMMBbl TACHHILINHBI;

. CTPOTOM COOJIOZICHUN MCIIOTHUTEIHCKON TUCIMIUIMHBI BCEMH yYaCTHUKaMH 00-

Pa30BaTEIBHOTO MPOIIECCa.

BannpHO-pedTHHTOBasl cMCTeMa TpeHa3HaueHa Ui MOBBIIMICHUS MOTHBAIMKA y4eOHOM
NeSITEeIbHOCTH CTY/ICHTOB, I OObEKTUBHOCTH U JJOCTOBEPHOCTH OIEHKU YPOBHS UX TOJATOTOB-
KM U UCTIOJB3YEeTCsI B KAYECTBE OJJHOTO M3 JIIEMEHTOB YIIPABICHUS y4eOHBIM MTPOIECCOM B YHHU-
Bepcurere. [lonydyeHre 0annoB MO3BOMISET CTY/IEHTAM YETKO TOHUMATh MeXaHU3M (popMupoBa-
HUS OIICHKH 110 TUCIHIUIMHE, YTO UCKII0YAaeT BO3MOXKHBIE KOH(MIMKTHBIE CUTYallly TPH TOTY-
YEHUU UTOTOBOW OLIEHKH; OCO3HABATh HEOOXOJIUMOCTh CUCTEMAaTHUECKOM U perynspHoil pabo-
THI TT0 YCBOSHHIO YI€OHOTO MaTepuaia; CTAMYJINPOBATh CAMOPA3BUTHE B caMO00Opa30BaHUeE.

Bce mepomnpusiTust TeKyIiero KOHTPOJIS CTYACHT JOJDKEH BBHITIOTHUTH U OBITh aTTECTOBAH
10 HUM B Oajuiax.

PeliTunroBas oreHKa CTYJIEHTOB MO KaXXAOW yueOHOW TUCIUIUIMHE HE3aBUCHMO OT ee
oOmieit TpyroemMkoctu onpenensercs mo 100-0amipHoi mIkane B KaxIoM cemecTpe. Pacripee-
neHue 0ajioB PEUTUHTOBON OIIEHKU MEXYy BUJAAMH KOHTPOJISl YCTaHABIUBAETCS B CIEAYIOIIEM
COOTHOIIICHHH:

- mocenieHue y4eOHbIx 3anstuii (max 30 6amios)
- TeKYIIMHA KOHTPOJIb ycreBaeMocTu (max 70 6amioB), B TOM YHUCIIE:

1 3aganue Texkymiero KOHTpos (max 10 6ansos) max
2 3amaHue TeKyniero KoHTpois (max 10 6amioB) 100 6annon
3 3amanue TeKkymiero KoHTpois (max 10 6amios) >

4 3aaHMe TEKyIIero KOHTposs (max 35 6ansos)

OOHYCHBIE PEUTHHIOBBIE OAJUIBI 32 AKTMBHOCTb Ha 3aHATHIX
1o uToram cemectpa (max 5 6amioB) Y,
K kputepusim BbICTaBICHHUS PEUTHHTOBBIX OIICHOK TEKYIIET0 KOHTPOJISI OTHOCSTCS:
OCHOBHBIE KPUTEPUH:
- OIICHKA BBIMOJIHEHHOT'O TPYIIIIOBOTO MPOEKTA,;
- OLICHKH 32 MUChbMEHHBIE pabOoThI (pedepaTsl, JOKIAbI, PEIICHUE 3a/1a4 U JIp.);
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- OIICHKH TEKYIIeH yCIIeBaeMOCTH 110 UTOTaM TECTUPOBAHUS;

- [IOCEelIeHNe YUeOHbIX 3aHATHUl;

JOTIOJTHUTEIIbHBIE KPUTEPUU:

- aKTUBHOCTb Ha JIEKLIMAX U MPAKTUYECKUX 3aHATUAX, HHTEPEC K U3y4yaeMOMYy IpeiMe-
Ty,

- BJIaJICHHUE KOMIBIOTEPHBIMM METOAAMU M3y4YEHHs MpeAMEeTa, yMEHUE IOTOBUThH Ipe-
3EeHTAllMH, UCTOIb30BaHue MHTEepHET-pecypcoB, mpodecCuOHaNbHBIX 0a3 JaHHBIX MPH MOATO-
TOBKE K 3aHATHUSAM M HallMCAHUU NMHCbMEHHBIX PadoOT;

- 00s13aTenbHOE MOCeUIeHNE YIeOHBIX 3aHITHH;

- KQUYeCTBO CaMOCTOATENbHOM pabOThI CTYICHTA;

- y4acTHe CTYACHTa B KPYIJIBIX CTOJIaX, KOH(pEpeHIHsIX, popymax u mp.

JucuuiuinHa «YnpaBiaeHue MpoeKTaMu B c(hepe rocTenpUUMCTBa U OOILECTBEHHOrO MH-
TaHUs» pa3OuBaeTcs Ha 4 pasnena B KaxaoM cemectpe. [1o kaxxaoMy pasieny ycTaHaBIHMBAIOT-
Csl 3a1aHUs TEKYLIEro KOHTPOJIS yCIeBaeMOCTH. PelTHHIroBbIe Oayibl HAOUPAKOTCS B TEUEHUE
BCETO Meprosia 00y4eHUs Mo AUCIUIUIMHE U (PUKCUPYIOTCS MyTEM 3aHECEHHS B 3JIEKTPOHHbII
JKYPHAJI y4eTa MocelaeMOCTH M YCIIeBAeMOCTH Ha CTYIEHUYECKOM IOpTaJle YHUBEPCUTETA.

IMocemaeMocTh — TOCEIICHUE JIGKIUN W MPAKTUYECKUX 3aHATHI OLEHHBAETCS HAKOIIH-
TEJBHO CIEIYIOUIMM 00pa30M: MaKCUMalbHOE KOJIMYECTBO OaJIJIOB, OTBOJMMBIX Ha YYeT IOce-
maemoctd (30 0asyuioB), AENIUTCS HA KOJWYECTBO JICKIIUN U MPAKTUYCCKUX 3aHATUM MO AUCIIH-
winHe. [losyueHHOE 3HaueHHe ompejaessieT KOJIMYeCTBO OajliloB, HAOMpAaeMbIX CTYIEHTOM 3a
MOCEIICHNE OAHOTO 3aHITHS.

YceneBaeMoCThb — OIIEHKA YCIIEBAEMOCTH BBICTABIIAETCS 3a BBIIIOJHEHUE 3aJJaHUN TeKylle-
ro KOHTPOJIA 10 JUCHUIUIAHE. Beero B KaxoM cemectpe 4 MEpONpUATHS TEKYIIETO KOHTPOIIS
(4 «KOHTPOJBHBIX TOUYKW»), IPUYEM BbINOJHEHUE BceX 4 3aJaHMii TeKylIero KOHTPOJIs siB-
JsieTcsl 0053aTeIbHbIM JIJIsl CTyJAeHTAa. ATTECTalUsl 10 YETBEPTOH «KOHTPOJIHHOW TOYKE)
MIPOBOJIUTCS B MEPHOJ MOCIEAHUX JIBYX HENlelb ceMecTpa B opMe Mpe3eHTalUuu TPYIIIOBOTO
(MHIMBUYaJIbHOTO) MPOEKTA HA MPEANOCIETHEM (U MOCIEeTHEM — JUISl T€X, KTO OTCYTCTBOBAI
10 YBaKUTEIbHOU MPUYHHE) TPAKTUYECKOM 3aHSATHH ¢ MAKCUMaJIbHOM OIleHKOH B 35 Gaios.

[TpakTryeckue 3aHATHS (MEXKAY «KOHTPOJHHBIMH TOYKAMMW») TPOBOASTCS B aKTHBHOU H
MHTEPaKTUBHOHN opme (OJIUI-ONpOCHl 10 U3YYEeHHOMY MaTepuaity, pa3oop cuTyaluil u T.11.), B
ayJNTOPUH WM BHE ayAUTOpWH (HampuMmep, Ha BhICTaBKe,). HecMOTpst Ha TO, 4TO mperoiaBa-
TeNb HE OLICHHWBAeT B OajulaX CTy/IEHTa Ha MPAKTUYECKUX 3aHATHUSX, B TO JK€ BpeMs MpernoiaBa-
TeNb (UKCUPYET aKTUBHOCTh HA 3aHSATHU W TPH MOJIBEACHUN UTOTOB 332 CEMECTP HAYUCISAET OT
0 10 5 peHTHHIOBBIX OOHYCHBIX 0aJVIOB 32 aKTUBHOCTh Ha 3aHATHUAX. [10]] akTUBHOCTBIO MO-
HUMAETCS JISMOHCTPALINS XOPOIIIETO YPOBHS 3HAHUI 1O JUCIUIUIMHE, YTO MOXKET BBIPAXKaThCS B
BBICTYIIJICHUSAX HA 3aHATHUAX, OTBETAaX Ha BONPOCHI MpenojjaBares, pelieHu  3a/1a4, y9acTHH B
PO OPUCHTAITMOHHBIX MEPOTIPUSATHSIX H T.JI.

ITpu oOHapykeHUH MPENOAaBaTEIeM B BBIIOJIHEHHOM CTYACHTOM 33aJaHUH IJIaruaTa uin
MPHU3HAKOB HECAMOCTOSITEILbHOTO BBHIMTOJTHEHUS JJAHHOE 3aJaHue oneHnBaetcss 0 OayuioB U cuH-
TaeTCsl HEe BHITOJIHEHHBIM.
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Buabl CpeacTB OICHUBAHUS, IPUMEHACMBIX IIPH MMPOBCACHUUN TCKYILIEI0 KOHTPOJIA
H IIKaJbl OHCHKH YPOBHSHA 3H3HHfI, yMeHl/lﬁ U HABBIKOB IIPH BbBINMOJHCHHUH OTACJIbHBIX

(¢hopM TexkyLero KOHTpPOJIst

Cpedcm@o OYEHUBAHUA — mecmuposarnue

ITxaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH M HABBIKOB IIPH PellIeHUH TeCTOBbIX 3aJaHMl

Kpurepum oneHkun

BBIIIOJIHEHO BEPHO 3a1aHUN

OlleHKa

«5», ecmu (90 —100)% mpaBUIIBHBIX OTBE-
TOB

«y, ecin (70 — 89)% mnpaBUIBHBIX OTBeE-
TOB

«3», ecmu (50 — 69)% npaBUIBHBIX OTBE-
TOB

«2», ecmu menee 50% MpaBUIBHBIX OTBE-
TOB

Cpeocmeo oyenusanus —peueHue CumyayuoHHbIxX 3a0a4 (Ketcol)

IxaJjia oueHKH YPOBHSI 3HAHUH, YMEHUIl U HABBIKOB NPHU pelleHUHU KeiicoB (CMTYyalHOH-

HBIX 3a/1a4)

IIpenesa ATUTEILHOCTH KOHTPOJIS

30 muH.

Kpurtepun ouenkn

— (opmynupoBka ¥ aHamM3 OOJBIIMHCTBA
npo0JieM, 3aJI0KEHHBIX B Kelce (3a1a4e);

— JIEMOHCTPHPOBAHUE aJICKBAaTHBIX aHAJH-
THYECKHUX METOJIOB IpH padote ¢ nHpOpMaIHei;

— HCIIOJIB30BAHUEC JOITOJIHUTCJIIBHBIX HC-
TOYHHKOB MH(pOPMAIIUK JJIsl pelIeHus Keiica (3ama-
um);

— BBIIIOJJHCHUEC BCEX HeO6XOI[I/IMLIX pacue-
TOB,

— MMOJATOTOBKA B XOJI€ pelIeHus Keica J10-
KyMEHTOB, COOTBETCTBYIOIIMX TPEOOBAHHUSAM K HUM
IO CMBICITY U COZICPIKAHHIO;

—000CHOBaHHOCTD
apryMEHTOB;

— HaJaW4he COOCTBEHHBIX BBIBOJJOB, KOTO-
pBIe OTIIMYAIOT JAHHOE PEIIeHHe Keica OT JAPYTHx
peuieHuit

BBIBOJIOB, BC€COMOCTH

IToxa3zaTean oneHKH

max 10 OaiutoB

«5», (9 — 10 6an0B)

— 0bUIO c(OPMYIUPOBAHO WU TPOAHATH3H-
pOBaHO OOJBIIMHCTBO TPOOJIEM, 3aI0KEHHBIX B
Keiice (3amaue);

— OBUTM TMPOJIEMOHCTPUPOBAHBI AJCKBAT-
HbIE aHATUTHYECKHUE METOIBI NMPU PadOTe C HH-
(dhopmarueii;
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— ObUIM HKCHONB30BaHbl AOTIOIHUTEIbHEIE
WCTOYHUKK WHQOPMAMK I pPEHmIeHHs] Kei-
ca(zamaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMEIE
pacuerTsl,

— MOATOTOBJICHHBIE B XOJI€ PEIICHHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM K HUM
IO CMBICITY U COAEPIKAHUIO;

— BBIBOJIBI 0OOCHOBAHBI, apTyYMEHTHI BECO-
MBI,

— cHenaHbl COOCTBEHHBIC BBIBOJBI, KOTO-
pBle OTIIMYAIOT JaHHOE PElIeHUe Kelica OT APYTHX
peuieHui

«4» (7 — 8 6ajIoB)

- HE COBCEM MOJIHBIN OTBET:,

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE
pac4ersr;

- He OBUIO c(hOpPMYNIHPOBAHO U TIPOAHAIN-
3UPOBAHO OOJILIIMHCTBO MPOOJIEM, 3aJI0KCHHBIX B
Kelce

«3» (5-6 6annoB)

HEIIOJIHBIN OTBET;.

- He OBUTH TPOJIEMOHCTPUPOBAHBI a/ICKBAT-
Hble aHAUTHYECKHWE METOABl MPH pabdoTe C HH-
(dhopmarueii;

- He OBIIM MOJTOTOBJIICHHBIE B XOJ€ pele-
HUS Keica JOKYMEHTBI, KOTOPbIE€ COOTBETCTBYIOT
TpeOOBaHMSIM K HUM IO CMBICITY M COIEPIKaHUIO;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIE OTJIMYAIOT JJaHHOE pEIICHUE Keica OT
JIPYTUX peuieHui

«2» (MeHb1IIEe 5 0a/1710B)

— He ObUTO chopMYyIMPOBAHO W TPOAHAIH-
3UPOBAaHO OOJIBIIMHCTBO MPOOJIEM, 3aJI0KEHHBIX B
Keiice (3amaue);

— He OBUIM MPOAEMOHCTPUPOBAHBI aJIEK-
BaTHBIC aHAIMTHYECKHE METOJIbl TIpu paboTe ¢ WH-
dhopmarueii;

— He OBUIM WCIOJB30BaHBI JIOTOTHUTEIh-
HbIC WCTOYHUKU WH(POPMAIMU JUIS PEIICHUS Kei-
ca(zamaun);

— He OBUTH BBITIOJTHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— HE TOJTOTOBJICHHBIE B XOJEC pEIICHUS
Keiica TOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUIM K
HUM TIO CMBICITY U COIEP)KaHUIO;

— BBIBOJIBI HE 00OCHOBAHEI,

— HEe CJIeNaHbl COOCTBEHHBIE BBIBOJIBI, KO-
TOpBIE OTJIMYAIOT JaHHOE pelleHHe Keklca OT JApy-
TUX pelIeHUI

Cpeocmeo oyeHusanus — 2pynnogotl npoexKm
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IIlkana oueHKH YPOBHSl 3HAHWIA, YMeHUIl M HaBBIKOB Pa3padoTKU I'PYyNIOBOI0
MPOEKTA

30-35 0a/J10B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHHSAM, MPEIBSBISIEMBIM K
paboTaM JaHHOTO THUIIA: CAMOCTOSTEILHOCTh, KOMIIO3UIIMOHHAS CTPOMHOCTD: BBEICHHE (AKTY-
aIbHOCTh TEMBI, IIPEIMET, OOBEKT UCCIICOBAHUS, LENH, 3aa4l), TEOPETUIECKasi U MpaKTHUe-
CKasl 4acTH, 3aKII0YCHHUE; MPEIUIOKEHHAs! TeMa PAacKpBIBAaeTCA SIPKO, TITyOO0KO, apryMEHTHUPOBa-
HO. [Ipu 00CyXJeHNM y4aCTHUKH ITPOEKTA JAIOT apTyMEHTUPOBAHHBIE, [TOJHBIC OTBETEHI.

25-29 6an10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIIA: BBEACHHUE (AaKTYaJbHOCTh TEMBI, IIPEIMET, OOBEKT MCCIICTOBAHUS, LIe-
JM, 3a7a4M), TEOPETHUYECKasl W MpaKTHUECKas 4acTu, 3akioueHue. [IpemioxkenHas tema pac-
KPBIBACTCS SIPKO, TITyOOKO, apryMeHTupoBaHo. [Ipu 00CyXJeHnM y4acTHUKH MPOEKTa AAI0T He-
MIOJTHBIE, TOBEPXHOCTHBIE OTBETHI.

20-24 6aaJ0B — TPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHHSAM, MPEIBSBISIEMBIM K
paboTaM JaHHOTO TUIIA: BBEACHUE(AKTYaIbHOCTh TEMBI, IPEIMET, 0OBEKT UCCIIEIOBaHUS, 1SN,
3a7a4M), TEOPETUIECKas M MPaKTUIecKas 4acTu, 3aKimoyeHne. OCHOBHBIC YaCTH MPOEKTa HENO-
CTaTOYHO IPOpadOTaHBbI.

15-19 6ana0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSAM, MPEIBSBISIEMBIM K
paboram manHOoro THma. llpennoxeHHas TemMa pacKpbiTa MOBEpXHOCTHO. [Ipm oOcyxaeHun
Y4aCTHHKH MPOEKTA TAI0T TOBEPXHOCTHBIEC OTBETHI.

10-14 6anuoB — [IpemiokeHHass TeMa pacKpbITa TIOBEPXHOCTHO, OTCYTCTBYIOT OT/EIb-
HBIC 3JIEMEHTHI BBEJICHUS, 3aKIIIOUEHHE; TEOPETHUECKas U MPAKTHYECKas YaCTH HEJT0CTATOYHO
popabOTaHbI.

Menee 10 6a/5I0B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBaHUM, IpPEIbsBIsie-
MBIM K paboTaM JaHHOTO THIa. PaboTa HOCUT omHcaTeNbHBINA XapaKkTep
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Buabl CpeacTB ONCHUBAHUSA, IPUMCHACMBIX IPH IIPOBCACHUN l'[pOMe)KyTO‘{HOi;I aT-
TeCTAllMU, H IIKAJbI OMCHKH YPOBHSHA 3HaHHﬁ, yMeHI/lﬁ H HABBIKOB IIPU UX BBINOJHCHUH

®opMa NMPOMEKYTOUHON ATTECTAUM — 3a4eT
3aveT NpOBOANTCH B MUCbMEHHOM BHJIe U BKJIKOYaeT 1 TeopeTuyecknii Bonpoc u 1 3agauy

3amaua:

- HpaBI/IJ'[BHOCTB U ITIOJIHOTA peIHCHI/IH,

- HCTIOJIb30BaHME PA3IMYHBIX CIIOCOO0B
pelieHus,

- BEpHBI aJITOPUTM PEIIeHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- IEMOHCTpAIIUs YMEHU U HaBBIKOB

IIpome:xkyTouHas Kpurepum onenuBaHus IToka3zaresiu oneHUBAHUS
arrecTanus
Teopernyeckuii BOnpoc: Teoperuyeckuii Bonpoc:
- IIOJIHOTA PAaCKpPBITHUSA CO- - oOyuaromuiics
JIEpKaHus BOIPOCa; IMOKA3bIBAET  BCECTOPOHHEE U
- TPaMOTHOCTb H3JIOKEHHUs B | INIyOOKOE 3HAHWE MaTepHaia,
OIPENICNICHHOW  JIOTMYECKOM MOCHEN0- — BOIIPOC  MBJIOKEH
BaTEIbHOCTH, IrPaMOTHO, COOJIFOZICHA OIpeje-
- MHCIOJIb30BaHUE TEPMHUHOJIO- | JIEHHAS JIOTHYECKas ITOCIEI0Ba-
TUH; TEJIBbHOCTD,
- JIEMOHCTpPAMsI YCBOCHUSA - TOYHO UCIHOJIb3Y-
paHee HM3YYCHHBIX COITYTCTBYIOLIUX BO- | €TCSI TEPMHUHOJIOTHS,
IMpoCoB, YCTOfIqHBOCTB 3HAaHUU JEMOHCTPUPYET BBICOKYIO
CTENIEHb YCBOCHUS paHEE WU3y-
YEHHBIX COIYTCTBYIOILIUX BOIPO-
COB, YCTOMYMBOCTH 3HAHUI,
- MMOATBEPKIAECT
OCBOCHHE «3HAHUEBOW)» COCTAB-
«3aver»

JAIOIEH KOMIETEHUIHH, Mpeny-
CMOTPEHHBIX ITPOTPAMMOI.

3anauva:
- 3aJlaya perieHa MpaBUIbHO U B
IMOJJHOM 00BEME,

- UCIOJIb30BaHbl KaK MUHUMYM
2 pa3nHuHBIX cocoba peneHus,

- MMPUMEHEH BEPHBIN aJTOPUTM
perieHus,

- BBIBOJIBI OOOCHOBAaHBI U pac-

KpBIBAIOT CYThb M COJEp)KaHUE
3a/1a4w,
- TOATBEPKIAET OBJIQJICHHE
YMEHUSMH U HaBBIKAMH B paM-
KaX KOMIIETEHLUUH, MPeaycMOT-
PEHHBIX IIPOTPaMMOM

Teopernuyeckuii BONpoc:

- MIOJIHOTA PACKPBITUSA CO-
JIep KaHus BOIIPOCA;

- TPaMOTHOCThb H3JIOKEHUS B
OIPENEICHHON  JIOTMYECKOU IOCIE0-
BATEJILHOCTH;

Teoperuyecknii Bonpoc:

- oOydJaronuics
MOKA3bIBAET TOJIHOE 3HAHHE
Marepuara,

- BOTIPOC  M3JIOKEH

AOCTATOYHO TpPaMOTHO, OJAHAKO
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- HCIOJIB30BaHHWE TEPMHUHOJO- | YACTUYHO HapyLIEHa OIpEACIICH-
TUH; Has JIOTMYECKas I10CIEA0BATEIb-

- JEMOHCTpALUs YCBOEHHUs | HOCTb,

«3auer» paHee M3YUYCHHBIX COIIYTCTBYIOIIHUX BO- - TCPMMHOJIOTHS HUCIIOJIb-
IIPOCOB, YCTOMYHMBOCTh 3HAHUU 3yeTcsl He COBCEM TOYHO,
- JEMOHCTPUPYET  XO-
POILLYIO CTEIIEHb YCBOCHMS PaHEE
U3YYEHHBIX COIYTCTBYIOLIUX BO-
MPOCOB, YCTOWYHMBOCTh 3HAHUU,
- B LICJIOM IOATBEPKIAET
OCBOCHME «3HAaHUEBOW» COCTaB-
JAOWEN KOMIETCHLMH, Ipeny-
CMOTPEHHBIX IIPOrPAMMOM.
3agava: 3anaua:
- MPAaBWJIBHOCTH W TIOJIHOTA PEIICHMs], | - 3aJaya PCIICHa B LICJOM IIpa-
- HCII0JIb30BaHME PA3JINYHBIX CIOCOOOB | BUIILHO
peuieHus, - UCIOJIB30BaHbl KaK MUHHUMYM
- BEpHBIN aJITOPUTM PELIEHUS, 2 pa3nMuHBIX cloco0a peleHus,
- 000CHOBaHHOCTh BBIBOJIOB, - QJITOPUTM PELICHHUS B LICJIOM
- IGMOHCTpAlUsl YMEHHUI M HABBIKOB | BEPHBIN,
- BBIBOJIbI OOOCHOBaHBI, HO HE
IIOJIHOCTBIO PACKpBIBAIOT CYTh U
coJiepKaHue 3aJa4H,
- B [1€JIOM IIPOJIEMOHCTPUPOBAHBI
HE00XO/MMBbIE YMEHUS M HaBBIKU
B PAaMKax KOMIIETEHIUH, Ipeay-
CMOTPEHHBIX IIPOrPAMMOU
Teopernyeckuii BONpoc: Teoperuyeckuii Bonpoc:

- IIOJIHOTA PACKPBITUSA CO- - HEIOJIHO WJIH He-
Jlep KaHMs BOIIPOCa; [IOCJIEIOBATEILHO PACKPBITO CO-

- TPaMOTHOCTb H3JIOKEHUS B | J€p’KaHHME BOIIPOCA, HO MOKA3aHO
OTpENIe]IEeHHOW  JIOTHYECKOW Mocieno- | oliiee ero MOHUMaHWe U Ipo-
BaTEJILHOCTH; JIEMOHCTPUPOBAHBI 3HAHUSA, [I0-

- WCIOJIb30BaHHE TEPMHHOJIO- | CTATOYHbIE JUI  JaJdbHEUIIEro
TUU; YCBOEHUS MaTepuana;

- JIEMOHCTpPALUS  YCBOCHHUS - YCBOEHBI ~ OCHOB-
paHee U3YYEHHBIX COIIYTCTBYIOIIUX BO- | HbI€ KaT€rOPUU IO HU3JIaraeMoMy
IIPOCOB, YCTOWYUBOCTh 3HAHWI BOIIPOCY,

- MMEINCh  3aTpyA-
HEHMsI WIN JIONYIIEHB! OMIUOKHU B
ONpENEICHUN TOHITHH, HUCIOJb-
«3auer»

30BaHUM TEPMHUHOJIOTUH,
- TIOATBEPKICHO OCBOCHUE «3HAa-
HHUEBOI» COCTaBIAIONICH KOMIIe-
TEHIUH, TPEAYCMOTPEHHBIX MPO-
rpaMMOM, HA MUHUMAJIBHO JOMY-
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CTUMOM ypPOBHE
3agaua: 3agaua:
- IPaBUJIBHOCTH U MOJIHOTA PEIIEHUs, | - 33Jaya pellieHa, HO HE B II0JI-
- HCII0JIb30BaHKE PA3JIMYHBIX CIOCOOOB | HOM 00BEME,
pelieHus, - QITOPUTM pEUICHUS B lie-
- BEpHBIN aJITOPUTM PELIEHUS, JIOM BEPHBIH,
- 000CHOBaHHOCTbH BBIBOJIOB, - BBIBOJIbI HEIIOJIHBIE, CIEJIaHBbI
- IEMOHCTpAL¥sl YMEHUHI U HaBBIKOB | [I0 OTACIBHBIM JJIEMEHTaM 3aja-
qu,
- IOATBEPXKICHO OBJAJCHUE
YMEHUSIMH U HaBbIKaMH, Ipeny-
CMOTPEHHBIMU  KOMIIETEHLUSMU
[IpOrpaMMbl, Ha MHUHUMAaJIbHO
JIOITYCTUMOM YpOBHE
. Teopern4yeckuii BONpoc: Teoperuyeckuii Bonpoc:
— MIOJIHOTA PACKPBITHS CO- — HE pAacKpbITO OC-
Jiep’KaHus BOIPOCa; HOBHOE COJIEp’KaHuE BOIPOCaA;
- I'PaMOTHOCTb M3JIOKEHHS B — OOHapyeHO He-
OINIPEJICTICHHOM  JIOTUYECKOM IIOCIENO- | 3HAHWE WM  HEIMOHHUMaHHe
BaTEJILHOCTH, OombIIeld WiM Hauboliee BaXXKHOM
- HCHOJI30BAHME TEPMHUHOJNO- | YaCTH BOIPOCa;
«He3auer»

Uy,

- JIEMOHCTpAIUSl YCBOCHHUS
paHee U3YYEHHBIX COIYTCTBYIOIIUX BO-
MPOCOB, YCTOWYHMBOCTh 3HAHUU

3amaua:
- HpaBI/IJ'IBHOCTI) U ITIOJIHOTA peIHeHI/IH,
- HCTIOIh30BaHMUE PA3IMYHBIX CIIOCOOOB
pelieHus,
- BEpHBII aJTOPUTM PEIIEHUS,
- 000CHOBaHHOCTh BBIBOJOB,
- IEMOHCTpAI¥sl YMEHUI ¥ HaBBIKOB

- JOIYIIEHbl  CEPb-
€3Hble OIMMOKH B ONpPEIECICHUU
MOHATUM,  TEPMUHOJIOTHUS MHC-
IIOJIb30BaHA HEBEPHO WJIM HE HC-
I10JIb30BAHA,

- oOyuaromuiics
HUMEET CYLIECTBEHHbIE MTPOOEIbI B
3HAHWUU PAHEE U3YYEHHBIX COIYT-
CTBYIOLIUX BOIIPOCOB,

- HE TIOATBEPXKAACT
OCBOEHHUE «3HAHUEBOW» COCTaB-
JSAOIIEW KOMIIETEHUUH, Mpeny-
CMOTPEHHBIX IPOrpaMMON

3amaua:
- 3a71a4a HE pelIeHa

© PT'YTuC




OrEOYEN0 OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHWE BBICIITETO OBPA30OBAHIIS

& «POCCUMCKUM TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBUCA»

PIYTUC

Aucm 53 uz
125

dopmMa NpPOMeKYTOUYHOI ATTECTAUMH — IK3AMEH.
JK3aMeH NPOBOAMTCS B MMCbMEHHOM BHJ€e M BKJIO4YaeT 1 TeopeTH4ecKuid BONPOC U 2 3a-

JauYM

Onenka

Kpurepun ounennBanus

IToka3aTen olleHUBAaHUS

5

«OTIHIHO»

TeopeTnveckuii BOIpoc:
- MOJTHOTA PACKPBITHUS
coJiep)KaHus BOIIPOCA;

- TPaMOTHOCTH U3JIO-
J)KEHUS B OMPEICICHHON JI0-
THYECKOM MOCIEA0BATEIHLHO-
cTH;

- HCIOJIb30BaHHE
TEPMUHOJIOTHH;
- JIEMOHCTpAIUs YCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, YCTOM-
YUBOCTb 3HAHUI

3anauva 1:

- IPAaBUJIILHOCTh U MOJTHOTA
pelieHus,

- ICTIOJIb30BaHHE PA3TMIHBIX
CIIOCO0OB pelIeHMS,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJIHPOBKA M aHAJIH3
npobieM, 3aJI0KEHHBIX B Kelice
(3amaue);

— UCTOJIb30BAHUE aHAJUTHYEC-
CKHX METOJIOB IIpH paboTe ¢
MH(pOpMaLeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB HHDOP-
MaITUH [Tl PEIICHUs KeH-
ca(3amaun);

— OBUTH BBHITIOTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE IOJIOTOBJICH-
HBIX B XOJI€ PELIECHUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM T10 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBaHHOCTH BBIBOJIOB U

TeopeTnveckuii Bonpoc:

- 00y4JaroIuics MOKa3bIBAET BCECTO-
pOHHHME U TTyOOKHe 3HAHHUS POTrPaMM-
HOro MaTepuala,

— TIOCIIEIOBATEIBHO U YETKO OTBEYAET
Ha BOIIPOCHI OuMIIeTa,

— JICMOHCTPHUPYET CIIOCOOHOCTH, Jie-
JIaTh MPAaBUIIbHBIC BBIBOIBI, TIPOSIBIISCT
TBOPYECKHE CIIOCOOHOCTH B IIOHUMAHUH,
H3JIOKCHUHU U UCIIOJIb30OBAHUU IIPO-
TPaMMHOTO MaTepHaa;

— TIOATBEPXKAAET MMOJTHOE OCBOCHHE
KOMIIETEHIINH, TPEYCMOTPEHHBIX TPO-
rpamMmoit

3agava 1:

- 3ajaua peleHa MpaBUIIbHO U B TOTHOM
00BeEME,

- ICTIOJIb30BaHbI KAK MUHUMYM 2 pa3-
JUYHBIX CIIOcO0a peleHus,

- MPUMEHEH BEPHBIN allTOPUTM pelie-
HUS,

- BBIBO/Ibl 0OOCHOBAHbI U PACKPBIBAIOT
CYTh U COJICPKaHUE 3a]1a4H,

- MOJATBEPXKIACT OBJIAJICHUE YMCHUIMU
Y HaBbIKAMH B paMKax KOMIETCHIIUH,
NpPeyCMOTPEHHBIX IPOrPaMMOi
3anava 2 (cuTyauoHHas1):

- cOpMyJIUPOBAHBI U TIPOAHATU3HU-
pOBaHBI OOJBIIMHCTBO MPOOIIEM, 3AJI0-
JKCHHBIX B Keiice (3amaue);

— HCTOJBb3YeT HECKOJIBKO aHAIUTHYE-

CKHX METOJIOB MpH padoTe ¢ nHpopma-
UEH,

- MICTIOJIb30BaHbI JIOTIOJHUTEIBHBIC HC-
TOYHUKH UH(DOPMAIHH JIJTSI PEIICHHS
Keica(3agaun),

- OBLIM BBITIOJIHEHBI BCE HEOOXOANMBIE
pacueTsl,

— TIOATOTOBIICHHBIE B XOJI€ PEIICHUS

Kelica JOKYMEHTBI COOTBETCTBYIOT Tpe-
OOBaHMSIM K HUM IO CMBICITY U COJIEep-
KaHUIO;

— BBIBOJIbI 00OCHOBAHbI, apI'yMEHTHI Be-

COMBI,

- IOJTBEPXKJIACT OBJIAJICHUE
YMEHHSIMH U HaBbIKAMU B paMKax
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apryMeHTOB KOMIIETEHIINH, TPEIYyCMOTPEHHBIX IPO-

rpaMMon

4
«XOpOLIO»

TeopeTuyeckuii Bonpoc:
- MTOJTHOTA PACKPBITHS
COJIepKaHuUs BOIIPOCa;
- TPaMOTHOCTH U3JIO-
J)KEHUSI B ONPEIENICHHOW JIo-
TUYECKOU MOCTIEA0BATEIBHO-
CTH;
- WCTOJH30BAHHE

TEPMHHOJIOTHH;
- JIEMOHCTpAIHUS yCBOE-
HUS paHee U3YYEHHBIX COITyT-
CTBYIOLIUX BOIIPOCOB, yCTOMU-
YHUBOCTh 3HAHUU
3anauva 1:

- IpaBUJIBHOCTH U IIOJIHOTA
pelieHus,

- HCTIOJIH30BAHUE PA3THMYHBIX
CIoCcO00B pelIeHMYS,

- BEpHBII AJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpaIs YMEHUH U
HaBBIKOB

3anaua 2 (cuTyanmoHHast):

- (OpMyIHpPOBKA W aHAIH3
Mpo0JIeM, 3AI0KEHHBIX B Keiice
(3amaue);

— UCTIOJBh30BAaHHUE aHAIUTHYE-
CKUX METOJIOB IPH paboTe ¢
UHpOpMAaITUCI;

— HCHOJIB30BaHHUE JIOTIOJIHH-
TEJIbHBIX HCTOYHUKOB HH(OP-
MalMy A7l peleHns Kei-
ca(zamaum);

— OBLTH BBITIOJIHEHBI BCE HEOO-
XOAUMBIE PaCUeThI;
—COOTBETCTBHE IOJTOTOBJICH-
HBIX B XOJI€ PELIECHUs Keiica
JIOKYMEHTOB TpeOOBaHMAM K
HUM IO CMBICITY U COZIepIKa-
HUIO;

— 000CHOBAaHHOCTb BBIBOJIOB U

TeopeTuyeckuii Bonpoc:

- o0yyaromuiics MoKa3pIBaeT AOCTATOY-
HO TI0JIHOE 3HaHHWE IPOTPAaMMHOI0 MaTe-
puana, OCHOBHOM U JOTIOJHUTENbHON
JUTEpaTyphl;

- JTAEeT MMOAPOOHBIA OTBET HAa BO-
npoc Ousera, 1omycKast HeKOTOpBIE He-
TOYHOCTH;

- JIEMOHCTPUPYET XOPOILIUH ypo-
BEHb OCBOEHHS MaTepHasa U B IEJIOM
MOJITBEPIKIaeT OCBOEHUE KOMIIETEHIINH,
MPeyCMOTPEHHBIX TIPOTPAMMOI

3anauva 1:

- 33J1a4a pellicHa B IIeJIOM TPaBUIIb-
HO,

- UCTIOJIb30BaHbl KAK MUHUMYM 2 pa3-
JUYHBIX CrIOcO0a peneHusl,

- QJITOPUTM pPEIICHUS B IIEJIOM Bep-
HBIH,

- BEIBOABI O00OCHOBAHEI, HO HE IOJHO-
CTBIO PACKPBIBAIOT CYTh U COJIEPIKAHHE
3a/1a4m,

- B LI€JIOM IPOJIEMOHCTPUPOBAHBI HEOO-
XOJIUMbIC YMEHUS M HaBBIKH B paMKax
KOMIIETSHIIUH, IPETYCMOTPEHHBIX TPO-
rpaMMON
3anaua 2 (cuTyanmoHHasi):

- chopMyITUPOBaHBI U TIPOAHATIU3H-
POBaHEI HE BCE MPOOIIEMBI, 3aJI0’)KEHHBIE
B Keiice (3amaue);

— HUCHOJIB3YET 2-3 aHATUTUYECKUX Me-
TOJa IpH paboTe ¢ HHPOpMaLHeH,

- HE WCITOJIB30BAHbI JOMOIHUTEIbHEIE
HMCTOYHUKU HHOOPMAIIUH [Tl PEIICHUS
Kelica(3agaun),

- OBLIN BBITIOJIHEHBI OOJBIIIMHCTBO He-
00XOIMMBIX pPacUeToB,

— TIOJITOTOBIICHHBIE B XOJIE PEIICHUS
Kelica JOKYMEHTHI B OCHOBHOM COOTBET-
CTBYIOT TPeOOBaHHUIM K HUM I10 CMBICITY
U COJICPIKAHUIO;

— BBIBOZBI JIOCTATOYHO OOOCHOBAHEI,

- B LIEJIOM TIOJTBEPIKAAET OBJIaJICHUE
YMCHMSIMH 1 HaBBIKAMH B paMKax
KOMIIETSHIIUH, PETYCMOTPEHHBIX TPO-
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APryMCHTOB

IPAMMOU

3

«YAOBJECTBOPUTEJIBHO»

TeopeTnveckuii Bonpoc:
- MOJTHOTA PACKPBITHUS
coJiep)KaHus BOIIPOCA;

- TPaMOTHOCTH U3JIO-
JKEHUS B OMPEICICHHON JI0-
THYECKOM MOCIEA0BATEIHLHO-
cTH;

- HCIOJIb30BaHUE
TEPMUHOJIOTHH;
- JIEMOHCTpAIUs yCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOILIMX BOIIPOCOB, yCTOM-
YUBOCTb 3HAHUI

3agava 1:

- IPaBWJIBHOCTB U TIOJTHOTA
pelieHus,

- CTIOJIb30BaHME Pa3IMYHBIX
Croco00B pemeHws,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBaHHOCTH BBIBOJIOB,

- IEMOHCTpaLUs YMEHUH U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJTHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);

— UCTIOJIb30BAHUE aHAJUTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;

— HCMOJIb30BaHHUE JIOTOJIHH-
TEJIbHBIX UCTOYHUKOB HHDOP-
Malluy ISl pelieHus Keil-
ca(3amaun);

— OBUTH BBHITIOJTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE TOJIOTOBJICH-
HBIX B XOJI¢ PEIICHMUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM TI0 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBaHHOCTH BBIBOJIOB U
apryMeHTOB

TeopeTnveckuii Bonpoc:

- HCIIOJIHO MJIM HEIIOCJICa0Ba-
TENIFHO PAcKpPhITO COAEP)KaHNE MaTepH-
aJia, HO TI0Ka3aHo o0lee TOHUMaHUE
BOIIpOCa U MPOACMOHCTPUPOBAHLL YME-
HHS, JOCTaTOYHBIC IS JATbHEHIIIETO
YCBOGHHS MaTepHaa;

- YCBOCHBI OCHOBHBIC KaTCTOpUH
0 pacCMaTpUBAaEMOMY BOIIPOCY;

- HUMCIIUCH 3aTPYJHCHUA UJIU 10~
ITYIICHBI OIINOKH B Onpe€aCICHNU ITOH -
THIA, UCIIOJIB30BAHUU TEPMUHOJIOTUH,

- [IpY HCTIOJIHOM 3HAaHHWU TECOPETUUCCKO-
ro MaTe€purajia BbIsIBJICHA HCAOCTAaTOYHAA
c(hopMHUPOBaHHOCTH KOMIIETEHITHI

3agava 1:
- 3aj1aua pelleHa, Ho He B MOJIHOM 00be-
Me,

- aNropuTM PELICHUS B LIEJIOM Bep-
HBIH,

- BBIBOJIBI HETIOJIHBIE, CMICIaHBI TI0 OT-
JIEJIbHBIM 3JIeMEHTaM 33/1a4H,

- IOJATBEPKJICHO OBJIaJICHUE YMCHU-
SIMH ¥ HABBIKAMHU, MTPEYCMOTPEHHBIMU
KOMITETEHIIUSAMH MTPOrPaMMbI, HA MHHU-
MaJIHO JOIYCTHMOM ypOBHE
3anava 2 (cuTyaunoHHasi):

- chopMyITUPOBAHBI, HO TIOJIPOOHO HE
MPOaHaIM3UPOBAHBl TIPOOIEMBI, 3aJ10-
JKEHHBIC B Keiice (3a1aue);

— HCTIOJB3YyeT | aHATUTHYECKUIH METOJT
pu padoTe ¢ uHpopMaIeH,

- HE MCIOJIb30BaHbl JIOTIOIHUTEIBHBIC
WUCTOYHUKU WHGPOPMAIUH JJIS PEIICHUSI
Keiica (3amaun),

- OBUIH BBITIOJTHEHBI YaCTh HEOOXO M-
MBIX PacyeToB,

— MOATOTOBJICHHBIE B XOJI€ PEILICHHS
Keiica TOKYMEHTBI HE IIOJIHOCTBIO COOT-
BETCTBYIOT TPEOOBaHUSIM K HUM TIO
CMBICITY U COAEPIKAHUIO;

— BBIBOJIBI B LIEJIOM OOOCHOBaHBI,

- TIOJTBEPIKJICHO OBJIAJICHUE YMEHUSIMH
Y HaBbIKaAMH, IPEyCMOTPEHHBIMH KOM-
NETEHIUSIMUA TIPOTPAaMMBI, HA MUHH-
MaJILHO JOITYCTHMOM YPOBHE.

Teoperuyeckuii BONpoc:
- IIOJIHOTA PACKPBITHUS
COZEpkKaHUA BOIIPOCA;

- TIPaMOTHOCTb U3JI0-

Teoperuyeckuii Bonpoc:
- HE PacKpbITO OCHOBHOE COZEP-
JKaHHE BOIIPOCa,
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JKEHUS B OTPEICICHHON JI0-
THYCSCKOM IOCIIeJOBATEIBHO-
CTH,

- HCIIOJIB30BaHUE
TEPMUHOJIOTHH;
— JIEMOHCTpAIUs YCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOIIMX BOIIPOCOB, YCTOM-
YUBOCTh 3HAHUN

3agaua 1:

- IPaBWJILHOCTh U TOJHOTA
pelieHus,

- ICTIONIb30BaHHE PA3TMIHBIX
Croco00B pereHws,

- BEpHBII QJITOPUTM pellie-
HHS,

- 000CHOBaHHOCTH BHIBOJIOB,

- IEMOHCTpAIUs YMEHUN U
HAaBBIKOB
3agaua 2 (cuTyauoHHast):
- (opMyJTHPOBKA M aHAIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);
— HCHOJIb30BAHHE AHAIINTHYE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;
— HCIOJB30BAaHHUE JIOMOJIHH-
TEJIbHBIX UCTOYHUKOB HH(OP-
MAal1u JJis pelIeHUs Keul-
ca(zamaum);
— OBLIM BBINOJIHEHBI BCE HEO0-
XOJIUMBIE PACUECTHI;
—COOTBETCTBUE ITOATOTOBIICH-
HBIX B XOJI PEIIeHHUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM T10 CMBICITY M COJICPIKa-
HUIO;
— 000CHOBAaHHOCTb BBIBOJIOB U
apryMeHTOB

- oOHapyXeHO He3HAHWE WIIN He-
noHuManue OonbIeil nin Hanbojee
Ba)XHOM 4acTu yueOHOro MaTepHaa;

- JOMYLICHBI OMUOKK B ONpese-
JICHUU TOHSTUH, IPU HCIIOIb30BAHUH
TEPMUHOJIOTHH,

- oOyJaronuiicss He CrIoco0eH
apryMEHTHUPOBAHHO U TOCJIEOBATEIbHO
€ro u3JaraTh, J0ITyCcKaeT rpyObie omuo-
KW,

- HE MOATBEPKAACT OCBOCHNE
KOMIIETEHIIMH, ITPENYCMOTPEHHBIX IIPO-
rpamMmoit

3agaya 1:

- 3a/1a4a He pelleHa

- HE MOATBEPKAAET OCBOCHHUE KOMITe-
TEHLUH, TPeIyCMOTPEHHBIX IPOrpam-
MOH

3apaya 2 (cuTyauoHHas1):
c(hopMyJIMPOBaHbI, HO HE IPOAHAIN3H-
POBaHBI POOJIEMBI, 3aJI0KCHHBIC B
Keiice (3amaye);

— HCIOJIb3YET HEMPABUIIBHO aHAJIUTH-
YEeCKUE METOIbI ITpH paboTte ¢ nHpopma-
ITHEH,

- HE MCTOJIh30BaHBI JIOTIOJHUTEIBHBIC
MCTOYHUKU HMH(OPMAIIUH JITsI PEIICHUS
Keiica (3amaun),

- He ObIJIa BBIMOJHEHA OCHOBHAS 4acTh
HEO0O0XOJUMBIX PacUETOB,

— IOJITOTOBJICHHBIE B XOJIE PEIICHUS
Kelica TOKYMEHTBI HE  COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICIIY U CO-
JIepPKaHUIO;

— BBIBOJIBI HE OOOCHOBAHHI,

- HE MOATBEPKIaET OCBOCHUE KOMIIE-
TEHIUH, TPEeyCMOTPEHHBIX MPOrpaM-
MO

7.3. TunoBble KOHTPOJIbHbIC 3aJaHUSl WJIM HHbIE MaTepHaJibl, HEOOXOAUMBbIE JIs
OLICHKHM 3HAHMI, YMEHMii, HABBIKOB M (MJIH) ONbITA JAeATEIbHOCTH, XapAKTEePHU3YIOIIUX
Tanbl (POPMUPOBAHUA KOMIIETEHIIUII B Mpolecce 0CBOeHHsI 00pa30oBaTe/ibHOI Mporpam-

MBI.
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5 % Pasgen z[ncufmnHHH, obec- Buna u CcoepIKaHMe
T o| mneunBaromuii GopMupoBa- Tpe6OBaHI/I$I K BBIIIOJIHCHWIO KOH-
8« % HME KOMIIETEHIUHU (WIIH €€ KOHTPOIILHOTO 3313~ TPOJIbHOT'O 3aJaHrd U CPOKaM CAavuu
= 3 4acTH) HUA
an
1.CBOEBPEMEHHOCTD NIPENOCTABIICHNUS,
1. CoBOKYNHOCTB Z10- | MOJIHOTA PACKpbITHs Bompoca. Cpok
MallHUX 3aJaHUM B | CIA4U - €KECHEIEIBHO
BUje pedeparos, 10-
KJIaZoB U 3cce. TeMbl
BBIJIAIOTCSL Ha IIpak-
TUYECKUX 3aHATUAX. | 2.KpuTepuu olleHKH TeCTUPOBaHUSA::
2.AynutopHoe TE-
CTHUpOBaHuE Ha orpe- | 20 npaBUIIbHBIX OTBETOB - IECATH
Monyis 1.Pasnen 1 JieJIeHNE ypoBHs | 6aJlI0B
4/5 VYnpasieHnue npoekToM | ocBoeHusi Teopetrue- | 18-19 mpaBUIBHBIX OTBETOB - JIEBATH
KaK OCHOBA pa3BUTHS CKUX 3HAHUIL: 6amu10B
OpraHu3alNH 20 TtecToBBIX 3aaa- | 16-17 mpaBUIIBHBIX OTBETOB — BOCEMb
HUH, B K&XJIOM 3aja- | 6amios
Huu 3-4 BapuanTta | 14-15 npaBuiIbHBIX OTBETOB — CEMb
OTBETa, IPaBUJIbHBIN | OamIoB
orser — 1. 12-13 mpaBWIBHBIX OTBETOB — IIECTh
Pabora BbImonHsercs | Oannos
Ha 4 wmemene 5 ce- | 10-11 mpaBUIIBHBIX OTBETOB — ISATh
MecTpa B ayIUTOPHH - | OanioB
60 muH. Menee 10 nmpaBHIIBHBIX OTBETOB — TO-
BTOPHOE TECTUPOBAHUE
Pazgen 1 Yopasnenue 1. CoBokymHOCTh 110- | 1.CBOEBpPEMEHHOCTH MPEIOCTABIIE-
IIPOEKTOM KaK OCHOBA MallHUX 3aJaHUl B | HUS, IOJIHOTA PACKPBITHS BOIIPOCaA.
pa3BUTHS OpraHu3anuu | Bujae cooOmeHuid u | Cpok caauu - exeHeIeIbHO
nokianoB. Tembl BbI-
JTAIOTCSl HA MpaKTH4e-
CKHX 3aHATHSIX.
2.AynuTopHoe Te- 2.Kpurepuu oLieHKH TECTUPOBAHMUSL:
crupoBanue Ha orpe- | 20 MpaBUIBHBIX OTBETOB - IECATH
8/5 JIeJICHUE YPOBHS OaJuIoB
OCBOEHMS TeopeTnude- | 19 mpaBHIBHBIX OTBETOB - JIEBSTH
CKUX 3HaHUi U mpak- | Oanos
TUYECKUX YMEHUM: 18 mpaBHUIIBHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3a/1a- 6amioB
HUH, B KQXJI0M 331a- | 17 nmpaBUIIbHBIX OTBETOB — CEMb Oaj-
Huu 3-4 BapuaHTa JI0B
OTBETa, IPaBUIBHBIN | 16 MpaBUIBHBIX OTBETOB — IIECTH OAJI-
otser — 1. JIOB
PaGora BeinosnHseTcst | 15 npaBUIIbHBIX OTBETOB — ISITh Oal-
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Ha § Henene S ce- JIOB
MecTpa B aynuTopuu | 14 npaBUIBHBIX OTBETOB —YETHIPE
— 60 muH. Oamna
13 mpaBUIIBLHBIX OTBETOB — TPH Oasia
12 nmpaBUIIBHBIX OTBETOB — 2 Oasuia
11 mpaBUIBHBIX OTBETOB — 1 Gayut
10 1 MeHee paBUIIbHBIX OTBETOB —
MOBTOPHOE TECTHUPOBAHHE
Paznen 2.Pa3zpaboTka Pemenue 3anay, Bel- | [IpaBHIIBHOCTB pELIEHUS], HCTIOJIB30-
MIPOEKTa U MOJICUCTEMbI | IIOJTHEHHE NMPaKTU4e- | BaHHE Pa3IMYHBIX CIIOCOOOB pelleHus,
VIpaBIICHUS IPOSKTAMHU | CKHX 3aJaHHi, pa300p | BEPHBIN aITOPUTM PEIICHHUS.
KeiicoB O6e 3amaun penieHsl BepHo - 10 6ai-
JIOB; OJIHA 3aJ/1aya PeIlieHa BEpHO, BO
14/5 BTOPOI1 €CTh HECYIIECTBEHHbIE HEMI0-
cTaTku -8 OaJJIOB; OJIHA 3a/1aya peliie-
Ha BEPHO, BTOpasi MpaBUJIHLHO HAYaTa -
6 O6aytoB; 00e 3a/1a4n IPaBUIIBHO
Hayvatel - 4 Oaina; oHa 3a7a4a Mpak-
THUYECKHU pelIeHa - 2 faya
Paznen 1 Yopasnenue ['pynimoBoil mpoexT [IpoekT orieHNBaETCs CAEAYIOLUUM 00-
MIPOEKTOM KaK OCHOBA BBITIOJIHSIETCS Ha pazoMm:
pa3BUTHA OpraHU3alUu | ompeneneHue ypoBHs | Jlokmamg — max 5 6amios;
ocBoeHus Teopetnue- | [Ipesenrarus — max 10 Gamios;
Pa3znen 2.Pa3zpabotka CKMX 3HAHWM, MOTY- 3ammTa — max 15 6amios;
MPOEKTA U TIOJICUCTEMBI | YeHHue pakTuyeckux | JleiicTBue B koMaH e — Max 5 0auioB.
yIpaBJICHUS MPOSKTAMH | YMEHUHN
CTyaeHTHI OTy4aroT
18/5 3ajaHue (Ha rpymnmy
OT 5 4eNoBeK), roTo-
BST JIOKJIAJl, TPE3EH-
Taluo He MeHee 18
crnaiinoB. PaboTta BbI-
noiHseTcs Ha 18 He-
nene 5 cemecrtpa B
ayauropun — 90 mu-
HYT.
Monyns 2 [Ipoektupo- | 1. CoBokymHOCTh 110- | 1.CBOEBPEMEHHOCTH IPEIOCTABICHUS,
BaHUE U YIIPaBJICHUE MalllHUX 3aJlaHuil B | IOJIHOTA pacKpbITUA Borpoca. Cpok
Ka4eCTBOM YCIIyT BHJIC COOOIICHUH, | CAaYH - €KEHEACIBHO
JIOKJIa/IOB C TpPEe3eH-
tareil. TeMbl BBIZIA-
4/6 I0TCA Ha IpaKTHYe-
CKHX 3aHITHIX
2.AymutopHoe Te- | 2.KpuTepun OLleHKH TECTUPOBAHMS
CTUPOBaHMUE Ha BbISB- | 20 MpaBUIbHBIX OTBETOB - JECATH
JIEHWE YPOBHS OCBOE- | OauioB
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HUS TeopeThueckux | 19 npaBUIbHBIX OTBETOB - JIEBSTH
3HAHMA: OaoB
20 TecToBBIX 3aja- | 18 mpaBUIBHBIX OTBETOB — BOCEMb
HUH, B KaXJIOM 3aja- | 0amios
Hun 3-4 Bapumanra | 17 nmpaBHIBHBIX OTBETOB — CEMb 0aJ-
OTBETa, IPABUJIBHBIN | JIOB
orBer — 1. 16 mpaBUIIbHBIX OTBETOB — MIECTh Oa-
Pa6ota BbInONHSAETCS | JIOB
Ha 4 Henene 6 ce- 15 mpaBUIIBHBIX OTBETOB — MATH Oal-
MecTpa B ayJIMTOPHH - | JIOB
60 mMuH. Memnee 15 npaBuiIbHBIX OTBETOB — IO-
BTOPHOE TECTUPOBAHUE
Mopyns 2 Ilpoexktupo- | 1. CoBokymHOCTh 110- | 1.CBOEBpEMEHHOCTh IIPEIOCTABICHUS,
BaHUE U yIIpaBIICHUE MalllHUX 3a/laHuil B | MOJHOTA pacKpelTus Bonpoca. Cpok
KauecTBOM YCIIyT BUJIE COOOIIEHUM U | CayM - eXKEHEIEIbHO
NOKJa10B. TeMbl BbI-
JTAIOTCSl Ha IpaKTH4e-
CKHUX 3aHATHUIX
2.AynutopHoe te- | 2.Kputepuu o1eHKH TeCTUPOBAHUS
CTHUpOBaHUE Ha BBIAB- | 20 MpaBUIIbHBIX OTBETOB - IECATH
JICHHE YPOBHS OCBOe- | OayuIOB
HUS  TeopeThyeckux | 19 mpaBUIIbHBIX OTBETOB - JIEBSITH
3HaHUI. ¥ mpakTuye- | OanmIoB
CKMX YMEHUH 18 mpaBUJIbHBIX OTBETOB — BOCEMb
8/6 20 TecTOBBIX 3ajaa- | OamIoB
HUM, B KaXJIOM 3aja- | 17 mpaBUIbHBIX OTBETOB — CEMb Oaj-
HuuM 3-4 BapuaHTa | JIOB
OTBETa, NPAaBWIbHBIA | 16 MpaBUIBHBIX OTBETOB — IIECTH OAJI-
oteer — 1. JIOB
Pa6ora BemonHseTcss | 15 npaBUIbHBIX OTBETOB — IATH Oa-
Ha 8 Henene 6 ce- JIOB
MECTpa B ayIUTOpuH - | 14 npaBUIbHBIX OTBETOB —YETHIPE
60 MuH. Oamna
13 npaBUJIBHBIX OTBETOB — TpH Oasuia
12 npaBWIIbHBIX OTBETOB — 2 Oasia
11 npaBUIBHBIX OTBETOB — 1 Oas1
10 1 MeHee paBUIIbHBIX OTBETOB —
MTOBTOPHOE TECTUPOBAHUE
Monyins 2 IIpoextupo- | Pemenue 3anaq u AKTHBHOE y4yacTH€, BBIIBH)KEHHE HO-
14/6 | BAHHC ¥ yTIpaBIeHHe BBITIOJTHEHUE MPAKTU- | BBIX UAEH, TBOPUECKHUI MOAXOM K 3a-
KAauecTBOM YCIIYT YEeCKMX 33/1aHull, pa3- | JaHUAM U pa300py CUTYaIHii
00p KeicoB
Mopyns 2 Ilpoexktupo- | ['pynnoBoil mpoekt [ToaroroBka npe3eHTaUu 110 TEMaM
18/6 | BAHHC ¥ yTpaBIenHe BBITIOJTHSIETCS] HA BBI- | TPYIIIOBOro MpoekTta. [Ipoekt onenu-
KAaueCTBOM YCIIYT SIBJICHUE YPOBHS BaeTcs Mo 5-Tu OajabHOM mIKane. Yuu-
OCBOEHUS TEOPETHYE- | THIBAIOTCS OPUTHMHAIBHOCTD UJEH, Ka-
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CKMX 3HaHWM U MpaK-
TUYECKUX HABBIKOB
10 KypCY, BbISIBIIEHHE
MOJIyYEHHBIX HaBBI-
KOB

CTyneHThl MOTy4aroT
3aaHue (Ha rpymnmny
4 - 5 4enoBek), TOTo-
BAT JJOKJIAJ], IIPE3EH-
Tauuro - He Mmeuee 20
crnaiioB. Pabota BbI-
nosnHsercs Ha 18 He-
neine 6 ceMecTpa B
aymutopuu — 90 mu-
HYT.

YECTBO M pa3HOOOpa3ue UCIOIb3ye-
MBIX METOJIOB aHaJIK3a U pacuera,
BO3MOKHOCTb MCIIOJIb30BaHUS MPO-
JIYKTa B peaiIbHON KOMMEPUYECKOM
KU3HU, TpadUIeCcKOe UCTIOTHEHHE
poeKkTa B BuJe npezeHranuu u3 20
CIanJ0B.

OneHka «OTJIMYHOY TOIpa3yMeBaeT
HCIIOJTHEHHUE TIPOEKTa C YYETOM BCEX
IpeIbsBICHHBIX TPEOOBAaHUH,
OIICHKA «XOPOIIO»— YACTHYHOE UC-
MOJIb30BaHNE COBPEMEHHBIX METOIOB
CO3/TaHUS U TIPOJBUIKCHHS ITPOTYKTA
Ha PHIHOK, OIICHKA «yJIOBJIETBOPH-
TEJIbHO» — HEMHTEPECHOE, HEAKKypaT-
HO€ HCIIOJIHEHUE TPE3eHTAI[MOHHOMN
YaCTH MPOEKTa, HEIOCTATOYHAs Pa3-
paboTKa UIeH U ee BOILIOLICHUSI.
OrneHka «.HEYIOBIETBOPUTEIBHON—
YaCTUYHOE MCIIOJIHEHUE MPOEKTa, He-
BO3MOYKHOCTB €0 pealiu3alui B KOM-
MEpPUYECKOH 1eATeTbHOCTH

Ha noprane: 26-35 6amioB — «oTian4-
HOY», 16-25 6annoB — «xopomio», 5-15
0aJIJIOB — «yJIOBJIETBOPUTEIHHOY, Me-
Hee 5 6amioB —
«HEYJIOBJIETBOPUTEIEHOY, POEKT
HAJI0 TIepeieNaTh U 3alIUTUTD T10-
BTOPHO

1.TecToBBIC 3a1aHUA

1.1. ITpO€KT MOKHO ONPENEIUTh KaK:
a) COBOKYITHOCTh MEPOTIPHUSATHI, HAITPABJICHHBIX HAa JOCTHKCHUE YHUKAIBHOU 1I€IH ¥ OTPaHu-
YEHHBIX 110 peCypcaM M BPEMEHH;
0) cucremy 1ieneil, pe3yabTaToB, TEXHUYECKOIM U OPraHU3allMOHHON JTOKyMEHTAllUU, MaTepH-
aJIbHBIX, (PMHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAK)KE YIPABICHUECKUX PELICHUH U Me-
POIPUATHUH 110 UX BBIIOJIHEHUIO;
B) CUCTEMHBII KOMILIEKC MIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTHUYECKHUX, OPTaHU3ALIMOHHBIX H IIp.
JOKYMEHTOB, COAEPKALINUX KOMIIJIEKCHO-CUCTEMHYIO MOJIEIIb IEHCTBUM, HAIIPABIEHHBIX HA J10-

CTHKEHUE OPUTHHAIBHOW LIEIIN.

1.2. Oxpy:xaro1as cpesa npoeKTa — 3TO:

© PT'YTuC
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a) COBOKYITHOCTH (paKTOPOB U 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOLINX y4acTus B MPO-
eKTe, HO BIHSIONINX Ha MPOEKT U OCYIIECTBISIOMNX B3aUMOACHCTBHE C IPOSKTOM H OT/EIIb-
HBIMH €T0 JIEMEHTAMU;

0) COBOKYITHOCTh BCEX YYaCTHHKOB IPOEKTA U APYTUX (PU3UYECKUX U IOPUAMYECKUX JIML, 3aUH-
TEPECOBAHHBIX B €T0 PE3yJIbTaTax;

B) COBOKYITHOCTH HE3aBHCHUMBIX XO3SHCTBYIOIINX CyOBEKTOB, B3aUMO/ICHCTBYIOIINX C y4aCTHHU-
KaMU MPOEKTa HAPSAMYIO.

1.3. CyObeKThl, CaMOCTOSITEIHHO PEaTU3YIOLIUE ACSITEIbHOCTD 110 IPOEKTY WU JAESTEIbHOCTD,
Pe3yabTaThl KOTOPOH BIHUSIOT HA MIPOCKT (B3aUMOJICHCTBYIOT C IPOEKTOM), — 3TO:

a) MaCCUBHbIE YUaCTHUKU IIPOEKTA;

0) aKTHBHBIC YUACTHUKH MTPOCKTA,

B) KOCBEHHbIE YYaCTHUKHU IIPOEKTA.

1.4. PykoBoauTE b NPOEKTA OTHOCUTCS:

a) K aKTMBHBIM HENIOCPEJICTBEHHBIM YYaCTHUKAM;
0) TacCUBHBIM yYaCTHUKAM;

B) MACCUBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;
I') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) aCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.5. NHnImaTopoM NpoeKTa ABJISAETCA:

a) YYaCTHHUK, OCYIIECTBISIONINI (P MHAHCHPOBAHHUE MTPOEKTA U 3aMHTEPECOBAHHBIN B IOCTHKE-
HUM (PUHAHCOBBIX PE3yJIbTaTOB MPOEKTA;

0) cyOBEKT, SIBISIFOIIMICS HOCUTEIEM OCHOBHOM MU MPOEKTA U MHUIMATUBHI 110 €ro peain3a-
LUN.

B) CYOBEKT JeSTeIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTUKEHUN OCHOBHOM 1I€JIN PE3YyJIbTaTOB
IIPOCKTA;

1.6. ITonHbIi nepeueHb 0a30BBIX AIEMEHTOB YIPABIECHHUS IPOEKTOM BKIIIOYAET B CEOsI:
a) pecypchl, paboThl, Pe3yJIbTATHI;

0) ey, pecypcsl, paboThl;

B) BpeMsl, CTOUMOCTb, Ka4€CTBO;

I) pecypchl, paboThl, pe3yJabTaThbl, PUCKH;

1) e ¥ MEPOIIPUSATHS 110 UX TOCTHKECHUIO.

1.7. K Bumam ympaBiaeHUYECKOHN AESITEIbHOCTH OTHOCATCS (2 TIPaBUIIBHBIX OTBETA):
a) aHau3;

0) IpOrHO3UPOBAHMUE;

B) yUET;

r) KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

1.8. [lmanupoBaHue MpoeKTa — 3TO:

a) ompeJeNieHre ONTUMAIBLHOTO Pe3yabTaTa MPH 3aJaHHBIX OTPAHUYCHHUSX BPEMEHHU U pecyp-
COB;

0) ompezeneHue myTeil, METOI0B U CPEACTB IOCTHKEHHUS MTOCTABICHHON 1ENH;

© PT'YTuC
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B) YCTAHOBJICHUE CJIAXXEHHBIX, COATAHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIIIEHUN MEXy y4acT-
HUKaMH COBMECTHOTO TPY/a;

T') CO3JJaHHE CTUMYJIUPYIONIUX YCIOBUH TPy/ia, TPU KOTOPBIX KaxIbIi paOOTHUK TPYAUTCS C
HOJIHOW OTIauei.

1.9. OcHoBaHHBII HA 3HAHUHM OOBEKTUBHBIX 3aKOHOB U OTIBITE, BEIYIIUHA K IPAKTUUECKUM pPe-
3yJIbTaTaM TBOPYECKUH aKT I[eJICHANIPABICHHOTO BO3/ICHCTBUS CyOhEKTa YIIPABICHUS HA OOBEKT
— 3TO:

a) yIpaBJICHUE;

0) ynpaBJICHHE MPOEKTOM;

B) a/IMUHUCTPUPOBAHHUE;

') KOOpAWHAIHS;

1) YIPaBJIE€HYECKOE PELLICHUE.

2.Knaccudukanusi NpoeKToB

2.1. TepMuHaJIbHBIM IPOEKTOM MO>KHO Ha3BaTh:

a) MPOEKT OPraHU3aIMOHHOTO Pa3BUTHS MIPEATPUATHS
b) MPOEKT CTPOUTEIHCTBA ABTOMOOUJILHOI I0POTH
c) HPOEKT 10 O0pbOE ¢ HE3AKOHHBIM 000POTOM HAPKOTHKOB

2.2. TepmuHalbHbIE IPOEKTHI XapaKTEPU3YIOT:

a) HEOIPAaHUYECHHOCTh COICPIKAHMSI
b) YeTKOCTh H TEPMHHAJIBHOCTD 1eJIH
c) rHOKOCTh OPraHU3aIMOHHON CTPYKTYPBI

2.3. Pa3BuBaronmmcst mpoeKTOM MOXHO Ha3BaTh:

a) pa3padoTKy ¥ BHeipeHHe HH(POPMAIMOHHONH KOPIOPATHBHOM CHCTEMbI
b) YIPABIECHUE COLUAIBHO-DKOHOMUYECKUM PAa3BUTHEM MEraroanuca
c) CTPOUTEIBCTBO MYTENPOBOIA

2.4. OTKpBITHIM MPOEKTOM MO>KHO Ha3BaTh:

a) pa3paboTKy U BHEIPEHUE KOPIIOPATUBHON MHPOPMAITUOHHON CUCTEMBI,

b) yIpaBJieHHEe COLUATbHO-IKOHOMUYECKUM Pa3BUTHEM TePPUTOPUAIBLHON CHCTeE-
MBI

C) CTPOUTENBCTBO MYHUILIUIIATIBHON MOJUKIMHUKHA

2.5. OI‘paHI/IquHBIM COJACPIKAHUECM U KOHEYHOM IIEIIbIO O6J'IaIIaIOTI

a) OTKPBITHIC IPOCKTHI
b) TepMHUHAJIbHbIE POEKThI
C) MYJIBTUIIPOCKTHI

2.6. HCOI‘paHI/IquHLIM COJACPKaHUEM U KOHEYHOM 11EJIbIO0 OﬁﬂaﬂaIOTZ

a) OTKPBITHIC IPOCKTHI

b) TE€PMHUHAJIbHBIE TPOEKTHI

C) MYJIbTHIIPOEKTHI

d) HHUKAKUE U3 IPOCKTOB, MEPEUNCICHHBIX BBIIIC
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2.7. Heorpanu4eHHBIM COAEPKaHUEM U HETEPMHUHAIBHBIMH LEISIMHU 00JIaat0T:

a) OTKPBIThIE MPOEKTHI
b) TEPMHHAIBHBIC TIPOSKTHI
C) MYJIbTUIIPOCKTHI

2.8. YcTaHOBUTE COOTBETCTBHE

a) OCHOBHas KO-
MaHj1a

1.0 ¥ OpraHW3alliy, OKA3bIBAIOIIME BJIMSHUE HA YICHOB OCHOBHOHW M pacIIv-
pPEeHHOM KOMaH/ 1 Ha X0J1 paboT 1Mo MPOEKTY, HO He BCTYNAIOIINE C HUMH B IIPSIMOE
COTPYJHUYECTBO

b) pacimpennast
KOMaH/1a

2.Tpynna CHelHaJuCTOB M OpPraHW3allMii, HETMOCPEACTBEHHO paboTalommx Haj
OCYIIIECTBJICHHEM IPOEKTa B TECHOM KOHTAKTE JAPYT C IPYroM

C) 3aMHTEpEeCcOBaH-
HbIE CTOPOHBI

3.001ee oOmMpHAsA, YeM OCHOBHAs TPyNIa, OOBEAWHSET CIEIUAIMCTOB U OpraHu-
3aIi1, OKa3bIBAIOLINX COJCHCTBUE WICHAM OCHOBHOM IPYIIIBI, HO HE Y4aCTBYIOLITHX
HaIIpSIMYIO B OCYHIECTBICHUM IIPOEKTA U JTOCTHKEHHUHU €ro Leei

3.Knaccupukanus NpoeKTHOro ynpasJjeHHUs

3.1. YcTaHOBUTE COOTBETCTBUE:

a) Merampoekr

1.mpoekThl, peann3yemMble cpa3y B HECKOJIBKUAX 00IACTSIX IeSTSIbHOCTH

b) Cmernanusie
HPOEKTHI

2.KOMIUTEKCHBIM TIPOEKT, COCTOSIINA W3 psiia MOHOIPOEKTOB W TPeOyrOImuni
NPUMEHEHHUS] MHOTOIIPOSKTHOTO YIIPaBJICHHSI

C) MyJabTHITPOCKT

3.1eNeBbIe IPOTrpaMMBbl, COICPKAIIUE MHOXKECTBO B3aMMOCBSI3aHHBIX IIPOCKTOB,
00BEIMHEHHBIX OOIICH IIeIbI0, BBIJCICHHBIMUA PECYpPCaMH M OTIYIIEHHBIMU Ha
WX BBIIIOJTHEHNE BPEMEHEM

3.2. MynbTUIIPOEKTHOE YIIPaBJIEHUE OXBATHIBAET:

a) HECKOJIbKO O/ITHOBPEMEHHO peajn3yeMbIX POEKTOB
b) OJIH OOJIBIIION M CIIOXKHBIN MPOSKT
c) (GYHKIHOHATBHYIO ICSTEIBHOCTD U ACATEIBHOCTD 110 YIIPABICHHIO MPOSKTAMU

3.3. SBnsercs nu ACBCJIONIMCHT IIPUMCPOM CUCTEMBI YIIPABJICHUA TCPMHUHAJILHBIM ITPOCKTOM:

a) na
b) HET

3.4. JIeBeIIOIIMEHTOM MOJKHO Ha3BaTh:
a) npuobpereHHre 00BEKTa HEABMKUMOCTH ISl CAMOCTOSITEILHOTO UCIIOb30BAHUS;
b) crpouTenscTBO MacI000KHHOTO 3aBO/IA
C) mpuHoOpeTeHHe 00beKTAa HEIBUKHUMOCTH, €ro MOJAEePHU3ANMIO U JAJTbHe Iy 0

apeHay

3.5. 3amosHUTE NPOMYCKU B TaOJIUIIE:

XapaKkTepuUCTUKA TPAJAULIMOHHOTO YIIPaBICHUS XapaKTepUCTUKA YIPABJICHUS IPOCKTOM

CranoHapHoe

PparmeHTapHoe

JuckperHoe

CyOBbeKkTruBHOE

JInneiinoe

Buemnrnee

Hecuctemuoe
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3.6.Be16epute Hanbosee MOTHBIA CIUCOK (a3, COTIACHO MOJICTH 3PEIOCTH YIPABICHHS
MIPOEKTaMHU B OpraHU3aINH:
a) MIaHHPOBaHHUe, OPraHU3ALHUsI, KOHTPOJIb;
b) cnygaitHoe ncnosb3oBanue, GopManabHOE IPUMEHEHHE, OPraHU3aIMK, OPHCHTUPOBAHHbIC Ha
MIPOEKTHI;
C) yImpaBlieHHE IIPOSKTOM, ITPOrPaMMOH, opTdenem.

3.7. Kakoii U3 3JIEMEHTOB, COTJIACHO MHTETPUPOBAHHOMY HOAXO0/LY, OTHOCHTCS K COIHOKYJIb-
TYPHBIM aCleKTaM:

a) peleHue MpoodeM;

b) macrura0;

C) pacrnucaHus;

d) OromKeTHI.

3.8.Kakoii U3 2J1eMEHTOB, COTIACHO HHTErPUPOBAHHOMY MOAXOY, OTHOCUTCS K TEXHHYE-
CKHM aCIIEKTaM:

a) 0TYeThI COCTOSTHHS;

b) monurtuka;

C) OKHIAHUS KIMEHTA;

d) ympaBneHre KoMaHI0M.

3.9.. CoryacHo TpaJIMIIMOHHOMY JIOTUKO-CTPYKTYPHOMY TIOJIXO/Ty K YIIPaBICHUIO TPOSKTAMH,
MPEAIIOIAracTCs:

@) MHTErparysi MPOIECCOB MPOESKTHOTO YIIPABJICHUS M CTPATETUIECKOTO YIIPABJICHHUS;

b) cucremaruzaius METOI0B;

C) aHa/iM3a 3aMHTEPECOBAHHBLIX CTOPOH, MPo0GJieM, Pa3padoTKy jJepeBa Iejeil NMpoeKTa,
(GopMyTMPOBKY OCHOBHBIX NPEAINOJI0KEHHH U (PAKTOPOB PUCKA, ONpeleseHUue MoKa3aTe-
Jiell mporpecca U COCTaBJIeHHe JIOTHKO-CTPYKTYPHOI cXeMbl IPOeKTA.

4. ba3oBble 3JIeMeHTHI YIIPABJIeHHS NPOEeKTOM

4.1. Ilonnblit nEpeyeHb MOACUCTEM YIIPABICHHS IPOEKTOM BKIIIOUAET B ce0s:

a) yrpaBJieHHE COJIepyKaHHEM, YIpaBIeHHUE MPOI0JKUTEIbHOCTbIO, YIIPABIEHHE CTOUMOCTBIO,
YIPAaBIEHUE Ka4ECTBOM, YIIPABJICHUE PECYPCAMU, YIIPABJICHNE PUCKAMM, NHTETPALIUIO IIPOEKTA;
0) ynpaBJieHHe CoJiep)KaHUEM, YIIpaBJIeHUE MPOJODKUTEIBHOCTBIO, YIPABICHUE CTOMMOCTBIO,
yIpaBJI€HUE Ka4YECTBOM, YIIPABIECHUE IEPCOHAIIOM, YIIPABIECHUE MAaTEPUAIbHO-TEXHUYECKUM
o0ecrieyeHreM, ynpaBieHne KOMMYHHUKALIUSAMU, YIPABICHUE PUCKAMU;

B) IUITaHWPOBAHKE, OPraHU3AIMIO0, KOOPIMHAINIO, aKTUBU3ALIHI0, KOHTPOJIb;

I') aHaJIN3, Y4eT, OpraHU3alliI0 OCYILECTBICHUS, aIMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXTairep-
CKHMI M YIPaBJICHUYECKUH yUeT, TOPI'H U KOHTPAKTHI, OTYETHOCTD, OLICHKY;

1) KOHLENTYaJIbHOE IPOEKTUPOBAHKE, IPOEKTHBIN aHAIN3, pEAIU3ALNI0 IPOEKTa, MOHUTOPUHT
U KOHTPOJIb, 3aBEPILICHUE ITPOCKTA.

4.2. ConepxkaHue MpoeKTa — 3TO:

a) COBOKYITHOCTb LIeJIei, padOT U yYaCTHUKOB IPOEKTA;

0) mepeueHs 1enei, paboT U pecypcoB MPOEKTa,

B) COBOKYITHOCTH TMIOCTABJICHHBIX IICJICH U CBSI3E€H MEXIy HUMH,
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T') IpeIMeTHasi 00J1acTh, OTpAaHUYCHHAS paMKaMU OKPYKCHHSI IIPOCKTA.

4.3. [1pu yripaBiaeHUU MPOIOJKATEILHOCTHIO MTPOEKTA UCIIOJIb3YETCS:
a) IepeBo IIeNIeH;

0) ceTeBasi MaTpUIIA;

B) CTPYKTypa CTOUMOCTH;

T) IEPEBO PEILICHU;

1) rpaduK IEHEKHBIX IOTOKOB.

4.4. KomaHia nmpoekTa — 3TO:

a) COBOKYITHOCTh BCE€X 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTb JICHCTBYIOIINX KaK €AMHOE 11eJI0€ YYaCTHUKOB MIPOEKTa, 00ECIIeUrBaOIIast
10/ PYKOBOJICTBOM MPOEKT-MEHEIKepa TOCTUKEHUE TIEJIeH MPOEKTa;

B) IIEPCOHAJT ITPOCKTA.

4.5. B xauecTBe (PMHAHCOBOIO pe3yJibTaTa MIPOEKTa MOXKHO pacCMaTpUBaTh:

a) CTOMMOCTb IIPOU3BEIEHHON MTPOYKIINH;

0) 1ocTrKEeHHE HEOOXOIMMOI0 COOTHOILICHHSI MEX Ty JOXOAaMU U pacxolaMH;
B) BHEIPEHUE CUCTEMBbI OI0JKETUPOBAHUS IPOEKTA.

4.6. bromxer npoekra — 3To:

a) ce0ecTOMMOCTD MPOLYKIIUHU TIPOEKTA;

0) o0beM Bcex 3aTpaT, HeOOXOAMMBIX M JOCTATOYHBIX JJISl YCIICUTHOM pean3aluy MPOeKTa;

B) CTPYKTYpa, COCTaB U 3HAYEHHUE CTaTei pacxoJi0B, HEOOXOIUMBIX Ul pealn3aluu MpoeKTa, 1
cTareil T0X0/10B, BO3HUKAIOIINX B PE3YJIbTATE MMPOEKTA.

4.7. IlonHblil IEpeyYeHb KIIIOUEBBIX aCMIEKTOB Ka4eCTBa IMPOEKTA BKIIOYAET B CeOs:

a) KauecTBO, 00YCIIOBJICHHOE COOTBETCTBUEM PE3YJIbTATOB MPOEKTA PHIHOYHBIM NTOTPEOHOCTAM
U OKHJaHUAM, Ka4C€CTBO pa3pa60T1<I/1 " IJIAaHUPOBAHUSA MPOCKTA; KAYCCTBO BBITTIOJITHCHUSA pa60T;
Ka4yecTBO PECYpPCHOr0 00ecreueHus! MPoeKTa;

0) KOHILIEHTPALMIO YCUIIUHI Ha YI0BJIETBOPEHUH MOTPEOHOCTEN KIIMEHTA, y4aCcTHE BBICIIETO py-
KOBO/JICTBA B IIPOM3BOJICTBE ITPOLYKILIMH, IIOCTOSTHHOE COBEPIICHCTBOBAHUE IIPOLIECCOB, CUCTEM-
HBIN TTOJIXO/;

B) IJITAHMPOBAHUE KauecTBa, o0ecleyeHne KauecTBa, KOHTPOJIb KaueCTBa, aHAJIN3 JJAaHHBIX O Ka-
YECTBE.

4.8. YrmpaBieHue 3aKylKaMu IPEICTaBIISIET COOO:

a) IesTeNIbHOCTh, HAIIPABJIICHHYIO Ha oOecreueHue padoT BceMU HEOOXOUMBIMU MaTepUaTh-
HBIMH pECYpCaMH MU COOJIIO/IEHNH paHee 3alUIaHUPOBAHHBIX CPOKOB U KaYeCTBa,

0) IesITeNbHOCTD 110 CBOEBPEMEHHOM JJOCTaBKE MaTePHAILHBIX PECYPCOB K MECTaM UX MCTOJb-
30BaHUs, OpraHU3aluIi0 NX IMIPUEMKH, BXOAHOT'O KOHTPOJIA, XpaHCHUA U I€pEaadn B UCITI0JIb30-
BaHMUE.

B) JICSATEIBHOCTD, HAIIPABJICHHYIO Ha MOUCK U BHIOOP MOCTABIIUKOB HEOOXOIMMBIX PECYPCOB,
YCTAHOBJICHHUEC C HUMH JCJIOBBIX OTHOHIeHI/II\/’I, corjlacoBaHHuE JIOFOBOpHOﬁ JOKYMCHTAllUU U
proOpeTeHne MpaB Ha UCTIOIH30BAaHUE PECYPCOB

4.9. YnpaBieHue 3anacaMu NpeacTaBiIseT CoO0i:
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a) JICSITeLHOCTD IO MIOUCKY U BEIOOPY MOCTABIIUKOB PECYPCOB, TI0 OPTaHU3AIUH U ITPOBEIC-
HUIO KOHKYPCOB (TEHJIEPOB) Ha TIOCTABKY, 10 YIIPABICHHIO KOHTPAKTaMH U JOTOBOPAMH C T10-
CTaBIIMKAMH, [0 OPTaHU3AIUN TTOCTABOK, TPUEMKH, y4eTa, KOHTPOJIs, XpaHEHUS U MepeIadn
PECYpPCOB B MPOU3BOICTBO;

0) COBOKYITHOCTb MPOLIEYP, MPABUI U pabOT, HAIIPABJIICHHBIX HA 00ECTIEYeHNE ONTUMATBHOTO
3amaca pecypcoB, HEOOXOIUMOTO JJIs OecrepeOOHHOT0 MPOU3BOICTBA PAbOT;

B) oOecrieueHre CBOEBPEMEHHOCTH MOCTABOK.

4.10. B pamkax ympaBieHUs KOMMYHHUKALMSMU TPOEKTa B (ha3e pa3padOTKU PEeUIaoTCs TaKue
3a/1a4M, KaK:

a) onpeneneHne HHPOPMAIMOHHBIX TOTPEOHOCTEH yYaCTHUKOB MPOEKTa, IIPOCKTUPOBAHHUE
CTPYKTYPbI TOKYMEHTALUHU 1 0a3 IaHHBIX, a TAK)KE CO3JJaHHE POEKTa HH(POPMALIMOHHOM Cu-
CTEMBI, BKJIFOYAIOLIEH CXEMBI allllapaTHON U IPOrPaMMHON COCTaBJISAIOIINX;

0) pa3paboTKa TEXHUYECKOI'0 33/1aHus, pa3padOTKa TEXHUUECKOTo IPOeKTa HH(OPMAIIMOHHON
CUCTEMBI, CO3/JaHuE UHPOPMALIMOHHON CHUCTEMBI, BKJIIOUAIOLIEH aNMapaTHyIO U IPOrpaMMHYIO
COCTaBJISIOLINE;

B) OmpezieNieHre CTPYKTYpPHI 0a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKATbHON BIYHCIUTEIHHON
CeTH, BBIOOP MPOrpaMMHOT0 0OecIeueHus], HACTPOHKa MPOrpaMMHOI0 00ecreueHMs..

4.11. Ilpu aHanu3e U OLIEHKE PUCKOB MPOEKTA UCIIONIb3YyEeTCs:
a) METOJl KpUTHUECKOIO ITyTH;

0) MeTO1 IepeBa PEIICHMIA;

B) CUMILIEKC-METOI.

4.12. CHM3UTH PUCKU ITPOEKTA O3BOJISET:
a) (PyHKIIMOHAJILHO-CTOMMOCTHBIN aHaJIN3;
0) MeTo] cOaaHCUPOBaHHBIX MOKa3aTeNeH;
B) CO3/JJaHUE PE3EPBOB;

I') KaJeHJapHOe TUIAaHUPOBAHNE;

1) yripaBlieHHue KOH(IUKTaMu.

4.13. CyOKOHTPaKTOPOM SIBIISIETCS:

a) YYaCTHHK IIPOEKTa, Oepyliuii Ha ceOsi 00s13aTeIhCTBA Mepel KOHTPAKTOPOM 32 BHITIOJIHEHHE
OTJENbHBIX padoT, MpeAOCTaBICHUE NPOAYKIIMH WIH YCIYT;

0) yJacTHUK IIPOEKTa, KOTOPOMY JICIETHPOBAHBI IIOJIHOMOYHS IO YIIPABICHUIO IEATEILHOCTHIO,
HaNpaBJICHHOM Ha IOCTH)KEHUE LIeJIel IPOeKTa;

B) FOPUIMYECKOE I (PU3UIECKOE JIUIIO, SBIISIOIECECS MOKYIIaTeIeM HIIN TI0JIh30BaTeNIeM pe-
3yJIbTAaTOB MPOEKTA.

4.14. JleranpHple pelIEHUs IO OPraHU3aLMOHHON CTPYKTYPE YIPABIEHUS IPOEKTOM 3aKpETIs-
FOTCSI:

a) B MOJIO’KEHHUAX 0 CTPYKTYPHBIX NOJpa3/ieIeHUsAX, B J0UKHOCTHBIX HHCTPYKIHUSIX, MAT-

PHILIaX pa3iesieHUs] AAMUHUCTPATHUBHBIX 3a/1a4 YIPaBJIeHHs, CeTeBbIX MaTPULAX, Npodec-
cuorpamMmas;

0) KaleHIapHbIX [JIaHAX, CETEBbIX Ipadukax u rpadukax ['aHrra;

B) TEXHUYECKUX CIEeIU(PUKALNIX, TEXHUUECKHUX 3aJaHHUSIX U padOYuX MPOEKTax.
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4.15./1esITebHOCTD 110 YIPABJICHUIO MIPOSKTOM, HANPABJICHHAs HA TOCTH)KEHHE COOTBETCTBHSI
pe3yIbTaTOB MPOEKTA BBISBICHHBIM MOTPEOHOCTSM M OKUAAHUSM, IIPEJICTABIISET COOOM MOICH-
CTeMY:

a) yIpaBJICHHS COJICPKAHHUEM;

0) ympaBJeHHs KAa4eCTBOM;

B) YIPaBJICHHS PECypCami;

I') yIIpaBJIEHUS pPUCKAMY;

1) yIIpaBIICHUS IEPCOHATIOM.

4.16. 3agaya o ynpaBJIeHUIO KOMIUICKTAUEH pelIaeTcsl B paMKax MOJACUCTEMBI:
a) yrpaBJeHUsI KOMMYHUKAIUSIMU,

0) ympaBieHHs COACpKAHUEM;

B) yIIpaBJIEHUS KAUE€CTBOM;

I) YIpaBleHUsI MaTepUaTbHO-TEXHUYECKUM 00ecrieueHneM;

1) YIpaBJIEHUS PUCKaMH.

4.17. B pamKax ynpaBJIEeHUs] CTOUMOCTBIO IIPOEKTa UCIIOJIb3YIOTCS CIEYIOIUE YIPABIISIOIINE
MOJIeJIN:

a) OpraHu3alMOHHAs CTPYKTYpA, IITATHOE pacliCcaHue, MaTprlla OTBETCTBEHHOCTH, CETEBas
MaTpulia;

0) CTpYKTypa MpOIyKIMH, CTPYKTypa OTPeOHOCTEH (TpeOOoBaHMIA K IPOLYKIHH);

B) CTPYKTYpPa pacxo/0B (IepeBO CTOMMOCTH), CTPYKTypa J10X0/10B, OI0KET, rpauK ACHEKHbBIX
IIOTOKOB.

5. Ku3HeHHbI HUKJI NpoeKkTa. OCHOBHBIE 3TANbI BHINIOJHEHUS MPOEKTa

5.1. O6mas cTpyKTypa KU3HEHHOTO IMKJIA MPOEKTa BKIIOYAET B CeOsI:

a) IPeIUHBECTUIIMOHHYIO, MHBECTULIMOHHYIO, IKCIUTYaTallHOHHYIO CTaUH;

0) IpeIITPOCKTHBIE UCCIIEIOBAHMS, TIPOSKTHBIA aHAIH3, CTPOUTEIHCTBO, IKCILTYaTAIHIO;

B) 000CHOBaHWE MHBECTHIIHH, pa3paboTKy OM3HEC-TINIaHa, TEXHUKO-3KOHOMHYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOSHHE MTPOMU3BOICTBEHHON MOIIHOCTH, SKCILTyaTaIHIO, 3a-
BEpIIICHUE TIPOEKTA;

r) a3y pa3padoTku, a3y peaauzaiu.

5.2. BO3MOXHOCTh y4aCTHUKOB IIPOEKTa BO3/EHCTBOBATh HA HETO:
a) B (aze pa3paboTku Ooublie, yeM B ¢a3e peaau3aluu;
0) B (hase pa3pabOTKK MEHbIIIE, YeM B (ha3e pealn3ainu;
B) OZIMHAKOBA B (paze peanu3auu U B pasze pa3paboTKu.

5.3. Kakoii u3 BUI0B ’KHU3HEHHOTO IIUKJIA TIPOEKTA CTABUT ONMTHMH3AIINIO BBIIIE aJATTHBHOCTH:
a) MMPOTHO3ZHUPYIOITHUE;

0) aJanTHBHBIC.

5.4. YcTaHOBUTE COOTBETCTBUE

a) BOJIOTIA]T 1) MOBTOPEHME OJIHOTO M TOTO e Habopa (a3 KM3HEHHOTO IIHKJIA,
TaKMX KakK IUIAHUPOBAaHUE, MPOSKTHPOBAHKE, IIOCTPOEHHE U OLEHUBAHHE,
JIO TEX TI0P, TMO0Ka pa3paboTKa MPOAYKTa He OyJIeT 3aBeplicHa

b) OPOTOTHITUPOBAHKE | 2) pasbueHue 00IbIIOro 00beMa MPOEKTHO-KOHCTPYKTOPCKHX PadoT
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Ha 110CJIC¢J0BAaTCIbHOCTD 0oJiee MaNbIX COCTaBJISAIOIIMX YacTeH

c) HHKpPEMEHTHOE T10- | 3) pa3paboTka (HYHKIHOHAJIBHBIX TPEOOBAHMH M TOMOJOTHYECKOE
CTpOEHHE IPOEKTUPOBAHUE OCYINECTBISIOTCS OJTHOBPEMEHHO
d) CImpais 4) JMHEHHOE yropsgounBanie (a3, KOTOpble MOT'YT OBITH CTPOTO

MOCJIEI0BATEIILHBIMY UJIH B HEKOTOPOH CTEIIEHU TIEPEKPHIBATLCS, HU OJ[HA
13 pa3 0OBITHO HE TTOBTOPSCTCS

5.5. Kakue u3 BUIOB KU3HEHHOIO LIMKJIA IPOEKTA OTBEPTatOT JETAIbHOE INIAHUPOBAHUE:
a) MPOTHO3UPYIOLIKE;
0) aJanTUBHEBIE.

5.6. YkaxxuTe nopsiIoK pa3iesoB miana npoekra coraacHo meroauku FOHNJO:

8 | JoIcKue pecypehl 7 | opraHu3zaiys MPOU3BOJICTBA U HAKJIAIHBIC
pacxobl
11 | SKOHOMHMYECKHMI aHAU3 U3JCPKEK H |5 | MECTO OCYIECTBICHUS, CTPOUTEIbHAs
npUOBLIH TUTONIA/IKA M DKOJIOTUYECKasl OIICHKA

9 | mIaHUpOBaHWE W CMETHAas CTOMMOCTH | 4 | CBIpbE U MaTEPHAIBI
paboT 1o MPOEKTY

10 | ¢puHaHCOBAS OLIEHKA 3 | aHanM3 pbIHKA U CTpaTerusi MapKeTHHIra
6 | MH)KEHEpHOE NMPOEKTHUPOBAHHWE M TEXHO- | 2 | MPEeAbICTOPUS U OCHOBHAs UJesl TPOEKTa
JIOTHSI

1 PE3IOME UCCIICAOBAHUA

5.7. B xakyto u3 (a3 BkitoyaroTcs paboThl IO MIPOBEACHUIO MPEANPOESKTHBIX UCCIEIOBAHUM:
a) B IPEIMHBECTUIIMOHHYIO (a3y;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCILTyaTallMOHHYIO (a3y.

5.8. Cnaya 00beKTa B OKCIUTYaTAIUIO SIBIISIETCS] 4aCThIO:
a) KOHIIETITyalbHOH (a3bl;

0) a3bl pa3pabOTKU MPOEKTA;

B) (pa3bl BHIIIOJHEHUS [TPOCKTA;

r) (hasbl 3aBepIICHUS TPOCKTA;

1) SKCIUTyaTallMOHHON (a3bl.

6.XapakTepucTHKA BH/I0B /1eSITeJIbHOCTH 110 YIIPABJICHHIO IIPOCKTOM

6.1. [TepedeHb BUIOB IE€ATEIHHOCTH, OOECIICUNBAIOIIUX YIIPABIECHUE TPOSKTOM, BKIIFOUAET B
ceds:

a) corjJacoBaHUe, BUBUPOBAHKE, UCTIONHEHHE paboT, MpeAocTaBiIeHHe HH(OpMAIIUU, TIOTOTOB-
Ky MPEeJII0KEHU;

0) MHUIHAIINIO, TITAHUPOBAHUE, 0OECIIeYeHHE, KOHTPOJIb;

B) YIIpaBJIeHUE pecypcaMu, ypaBjeHue padoramu, ynpaBjeHue pe3yJbTaTaMu, yIpaB-
JIeHHe PUCKAMM,

T') INIAaHUPOBAHUE, OPTaHU3AIINIO0, KOOPAMHAINIO, aKTHBU3AINIO, KOHTPOJIb.

6.2. Kakyro AesTenbHOCTh OCYIIECTBIISIOT PYKOBOAUTEIN BBICIIETO YPOBHS OPraHU3ALMOHHOMN
CTPYKTYpPBI IPOEKTA:
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a) ynpaBJIeHYECKYI0;
0) oOecTeunBaIOIIYIO.

6.3. UTOo M3 HIDKENEPEUYHCIICHHOTO SIBIISICTCS DJIEMEHTOM 00ECIIeUNBaIONICH JeSITEIbHOCTH
a) aKTUBH3ALIUS;

0) IJIaHUPOBAHME;

B) KOHTPOJIb;

T') COTJIACOBaHUE U BU3HPOBaHUE.

6.4. UTo M3 HUKENEPEUUCIEHHOTO SBIIACTCS 3JIEMEHTOM YIIPABIEHYECKON JACATEIHHOCTH:
a) mpeJocTaBlieHNe HH(POPMAIINH;

0) MOATrOTOBKA MPE/IOKEHUH;

B) AKTUBHU3AIHS;

T') COTJIACOBAaHHUE U BU3WPOBAHUE.

6.5. Cornmacuo Meckony, Anb0epTy u XeaoypH BbIOOp, CICIaHHbIH TOJIBKO Ha OCHOBE OIIYIIIe-
HUSI €r0 MMPaBUIIBHOCTH, 3TO BHIOOP, 00YCIIOBICHHBIN 3HAHUAMH HIJIH HAKOTUICHHBIM OIIBITOM
3TO:

a) OpraHu3aIMOHHbBIC PEIICHUS;

D) MHTYMTHBHBIE pelIeHNs;

C) palMOHAJIbHBIC PEIICHHUS.

6.6. Kakoii 13 BUIOB YIIPABICHYECKOTO PEUICHHS TIPE/IIOIAracT CTPOryI0 pa3padoTKy IIaHa
BBIMIOJTHEHUSI:

d) KOHTYpHBIE;

b) crpykTypupoBaHHSbIE;

C) aJropuTMHYecKHe.

6.7. Kakoif U3 IpUHIIUIIOB MPUHSITHS YIIPaBICHYECKOTO PEIICHHs O3HAYaeT HEOOXOIUMOCTh
HAJINYMSL OTIPEIETICHHOT0 Habopa KPUTEPHEB MTPUEMIIEMOCTH PEIICHUS:

a) MPUHIHMII CATYaTHBHOCTH;

b) npunIUI TPOOIEMHOCTH;

C) NMPHHIKII JICKTUBHOCTH;

d) mpUHIUIT METOIOIOTHH.

6.8. Pa3paboTka abTepHATHBHBIX PEIICHUI, COTJIACHO KJIACCHYECKOU MOJIEIH TPUHSTHS
YIPaBICHYECKOTO PEIICHHUS, OCYIIECTBIISIETCS Ha JTare:

a) TOCTaHOBKA MPOOIIEMBI;

b) BbIsB/IEHHE OrpaHUYeHNi U oNIpeaeeHHEe ATbTePHATHB;

C) TpHUHSTHE PEUICHUS;

d) peanuszarys pemicHus;

€) KOHTPOJIb.

7. Okpyxamoas cpeia ¥ y4acCTHUKHU NMPOEKTa

7.1. YcTaHOBUTE COOTBETCTBUE

a) BHerHee OKpy)KeHHE MTPOEKTA 1.cymecTByeT TOIBKO BO BpeMsI OCYIIESCTBICHUS IPOEKTA

b) BayrpeHHee okpyKeHHE POeK- | 2.CyHIeCTBYET HE3aBUCHMO OT ITPOCKTa
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Ta
C) I[&HI)HCC OKPYXKCHHE IMPOCKTA 3.BO3HUKAET B paMKax JaHHOrO NnpCarpusaTusd
d) bimxuee OKPY>KCHHEC ITPOCKTA 4.He 3aBUCHT OT KOHKPECTHOTIO IPCANIPUATHA

7.2. OTMEThTE JEMEHT NAJIbHET0 OKPYKEHHUS ITPOCKTA:

a) Pa3BUTOCTH PHIHOYHON HHPPACTPYKTYPHI;

b) OIO/KCTHBIC PAMKH ITPOEKTA,;

c) PYKOBOJICTBO TPEINPHUATHS, T€ OCYIIECTBIIACTCS POEKT;
d) TEXHOJIOTUS Ha TIPEANPUITHH.

7.3. OTMETBHTE BJIEMEHT BHYTPCHHCTO OKPYKCHUS IIPOCKTA:

a) OFO/KETHBIC PAMKH TPOCKTA;

b) PYKOBOJICTBO NPEANPHATHS, I/Ie 0CYIIECTBJISIETCS MPOEKT;
c) METOJIbI M CPEACTBAa KOMMYHHKAIIUH B ITPOEKTE;

d) TEXHOJIOTUS Ha IPEAIPUSATHH.

7.4. Kakoil U3 311E€MEHTOB BHYTPCHHCT'O OKPYKCHHA IMPOCKTA OMPCACIIICT B3aMMOOTHOUICHU A
MCKAY OCHOBHBIMU YYAaCTHHKAMU ITPOCKTA, paCIpCaACICHUC IIpaB, OTBETCTBCHHOCTH U 00s13aH-

HOCTEH:

a) OpraHu3aIHs MPOEKTa;

b) YYaCTHHKH MIPOEKTA;

c) CONHATbHBIE YCIOBHS MPOEKTA;
d) 9KOHOMHYECKHE YCIOBHS MPOEKTA.

7.5. YcTaHOBUTE COOTBETCTBUE:

3aka3unK BBIJIBUTACT TJIAaBHYIO HJICI0, TOTOBUT IPEIBAPUTEILHOE OOOCHOBAHUE U TIPE/-
JIOXKEHHS 110 OCYIIECTBIECHUIO IPOEKTa
WNuunuarop OTIpeZIeNIsieT OCHOBHBIE TPEOOBaHUS K MPOEKTY U oOecreunBaeT ero (GuHaHCH-

pPOBaHHE 3a CUET CBOWX JIMOO MPHUBIICYEHHBIX OT CIIOHCOPOB MIIM MHBECTOPOB
CpEJICTB

MeHepKep IpoeKTa

oOecrieynBaeT OOLTIMI KOHTPOJIb M ITOJUIEP)KKY ITPOEKTa

Kypatop npoexra

HECET OTBETCTBEHHOCTD 32 JIOCTMI)KEHHE LIeNIeH MPOoeKTa B paMKax OroJKeTa, B
CPOK M C 33/IaHHBIM YPOBHEM KaueCTBa

7.6. I[OHOJ'IHI/ITC CITMCOK KOHKYPCHTOB OCHOBHBLIX YYaCTHUKOB ITPOCKTA:

a) opraHbl BIacTH;

b) nuuenzopsr;

C) KOHCAJITUHTOBBIC, MHXXUHUPUHI'OBLIC, OPUANYCCKUEC U UHBIC OpraHU3allii, BOBJICUCHHEIC B

IIPOCKT,

d) obmecTBeHHbIE TPYNIbI U HACEIEHHE, YbH IKOHOMUYECKHE U BHEIKOHOMHYECKHE HH-
Tepechl 3aTParuBaeT OCyleCcTBICHUE IPOeKTAa

7.7. I[OHOJ'IHI/ITG CITMCOK KaTCFOpI/Iﬁ OCHOBHBIX YYAaCTHHUKOB IPOCKTAa B COOTBCTCTBHUU C UX BO3-
MOKHOCTBIO BJIMATH HAa IIPOCKT:

a) KOHTPOJIUPYEMBIE;
b) JIOIYCKAFOIIHE BO3MOKHOCTD BIIMSIHUS Ha HUX;
c) TpedyIolue BLICOKOH MPU3HATEIbHOCTH.
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8.¥YnpasJienne nporpaMmmoii u noprgesem

8.1. Boumute onpeaenenue ynpapieHUs TPOrpaMMOM MPOEKTOB:

_YnpaBjieHue NporpaMMoil NMPOEKTOB — 3TO HEHTPAJM30BAHHOE KOOPAHMHHPOBAHHOE
ylnpaBJjieHHe B3aUMOCBA3aHHBIMU MPOEKTAMU JISl IOCTHKEHHUS CTPATerHyecKNX BbITO] M
neJje nporpaMmMbl_

8.2. BrmmuTe onpeaeneHue ynpaBieHHUs MOPTQETEM MPOEKTOB:

__Vnpasaenune noprdesem npoektoB (anri. project portfolio management) — 3To mexa-
HH3M, NpeIHA3HAYEHHBIH VISl TPAHCIASLIUMN CTPATeruu B MOPTQeab MPOeKTOB AJs Mocje-
AyIouleil peaju3anii, MJIAHHUPOBAHMS, AHAJIN3Aa M MePeOleHKN MopTdesisi ¢ Heabio -
(peKTHBHOIO 10CTHKEHHS CTPATErHYeCKUX HeJiell Opranu3aluu.

8.3. Kakoil u3 nepeuncieHHbIX aCIEKTOB SIBJISETCS KIIOYEBBIM JJISl YIPABJIEHUS MPOTrPaMMOM
MIPOEKTOB:

a) COOTBETCTBHE HAIIPABJICHUIO OM3HECA,;

b) GusHec-momaepKKa 1 (HUHAHCHPOBAHUE;

C) COOTBETCTBHE OPTraHU3ALHOHHOI CTPaTerum.

8.4. YcTaHoBUTE COOTBETCTBUE

a) Ympasienue 1.MexaHu3M, TpeTHa3HAYCHHBIN ISl TPAHCISIIMN CTPATETHH B TIOPT(ETb MPOEK-

IporpamMMoit TOB JJIsl TIOCNIEAYIOLICH peau3alii, IUIaHUPOBAHUS, aHaIM3a M MEPECOLICHKH
noptdenst ¢ Uenblo 3hGEKTUBHOTO AOCTHIKEHUS CTPATETMUECKUX IIeNIeH OpraHu-
3aIn

b) Vmpasnenue 2.0cobast METOIONIOTHS OPTaHU3aIMH, TUIAHUPOBAHUS, PYKOBOJICTBA, KOOPIUHA-

moptdenem UM TPYIOBBIX, (UHAHCOBBIX U MaTePHATBHO-TEXHUUECKHUX PECYPCOB Ha MPOTS-

JKEHUH TPOEKTHOTO LMKJIA, HAampaBieHHass Ha 3(QQEKTHBHOE JOCTHKEHHE €Tro
Hened myTeM NPUMEHEHHS COBPEMEHHBIX METOJOB, TEXHUKH W TEXHOJIOTHH
YIPABJICHUS JUIsl TOCTHXKEHHSI OIIPEJEIEHHBIX B MPOEKTE PE3yJIbTaTOB I10 COCTA-
By U 00BbeMy paboT, CTOUMOCTH, BPEMEHH, Ka4eCTBY U YIOBIETBOPEHHUIO YUaCT-

HUKOB
C) YmupasneHue 3.1pouecc ynpaBieHUs! HECKOJIBKHUMH B3aWMOCBA3aHHBIMH NPOEKTAMH, HAIpaB-
IIPOEKTOM JICHHBI Ha TOBBIIICHNE dP(EKTUBHOCTH HCIOIH30BAHUS PECYPCOB, CHUIKEHHUE

PHUCKOB 1 YCIICHIHOC 3aBCPHICHUEC KAXKJI0I'0 IMPOCKTA

8.5. Ykaxute nepapxuto (1 — BeICHIMM — 5 HU3IIUI YPOBEHb):

1 Crparerndeckuil mias
5 [Toampoekt

4 ITpoekT

2 [Toptdens

3 [Tporpamma

9. Oco0eHHOCTH yNpaBJIeHUsI MPOEKTaMM B c(pepe cepBHca
9.1. AyTCOpCHUHTOM HE SIBIIETCS:

a. HCIO0JIb30BaHME YCJIYI CTOPOHHHUX KOMIIaHU# AJIsi BBINNOJIHEHUS CBOMX 3a1a4,
b. 3aka3 IMpONU3BOACTBA B PETHOHE C Ooiee JACHICBBIMU pECypCaMU;
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C. Koomepaumus,
d. OTKpbITHE COOCTBEHHOIO 3aBOJIa B IPYTOM PETHOHE.

9.2. AyTCOpPCHHTI KaK LIEJIOCTHAasi KOHLEMNIUS YIPABIECHUS, BBICTyIAeT KaK:

a. TepeBO NOJApa3AeICHUs MPEANPHUATHS B MHYIO OpTaHU3aIMIO-TIOCTABIINKA YCIIYT;

b. mepexaya KOHTpPOJIsI 32 BBINOJHEHHEM KaKOH-T1M00 (PYyHKIHM KOMIAHUH, CHEIHAJIH-
3Upymoleiics B JaHHOH cepe;

C. OrpaHHYCHHUE YMCIIa YPOBHEH YIpaBICHUS;

d. cokpaiieHue U/Uin CKATHE OPraHU3aLUH.

9.3. DKCTepHaIM3aIys IPEICTaBIsICT COOOM:

a. mepeBoO/ Moapa3ieieHUs NPeANPUATHS B HHYI0O OPTraHU3ANNIO-TIOCTABIIMKA YCJIYT;

b. mepemaua KOHTPOJIS 3a BBIOJHEHHEM KaKOW-TH00 (YHKIHH KOMITAHUH, CIICIIHATH3IHPYIO-
mieiicst B TaHHOU cdepe;

C. OrpaHUWYCHHE YHCIIa YPOBHEH yIpaBlIeHUS;

d. cokpareHne W/UIK CKaTHE OPraHU3alHiH.

9.4. MakcuMasbHBIM WM MTOJIHBIN ayTCOPCUHT IIPEACTaBIIsIET cOO0M nepeady NOCTaBIIMKY
yCIIYT Ha BpeMs JAeHCTBUS KOHTPAKTA:

a. NMPeHMYLIECTBEHHYI0 YACTh AKTHBOB, OTHOCSIIIINXCS K OCHOBHO¥ /1eATeJIbHOCTH;

b. komuiekca ornpeeneHHbIX (YHKIIMOHAIBHBIX ITPOLIECCOB;

C. uH(pOPMAIMOHHBIE CUCTEMBI U TUIAT(HOPMBI;

d. 10Jr0 B aKIIMOHEPHOM KalUTaie napTHepa.

9.5. YacTUyHBIN UM BEIOOPOYHBINA ayTCOPCHUHT MPeJICTaBIIsAeT cOO0M mepeady MoCTaBIIMKY
YCIIYT Ha BpeMsl IeHCTBUSI KOHTPAKTa:

OO0JIBIIYIO YaCTh AKTUBOB, OTHOCSIIIUXCS. K OCHOBHOM J1€ATEIbHOCTH;

KOMILIeKCA ompe/ieJieHHbIX QyHKIMOHAIbHBIX IPOLECCOB;

MH(OPMAaIMOHHbIE CUCTEMBI U TUIAT(HOPMBI;

JIOJIIO B aKIIMOHEPHOM KaluTalle mapTHepa.

oo o

9.6. [IpoMeKyTOUHBIN ayTCOPCUHT MPEACTaBIsAeT COOON nepesady NoCTaBUIMKY YCIyT Ha Bpe-
Ml IeHCTBHS KOHTPAKTA!

a. aKTHUBOB, OTHOCSAIIUXCS K OCHOBHOM JAESITEIbHOCTH;

b. xomruiekca onpeneneHHbIX (PYHKIIMOHAIBHBIX MTPOIIECCOB;

C. uMHG(popMALMOHHBIE CHCTEMBI U IJIAT(OPMBI;

d. mo0 B aKIIMOHEPHOM KaruTale napTHepa.

9.7. TparcdopMaIMOHHBIN ayTCOPCUHT MPENoIaraeT, yTo:

a. OpraHM3auMs NPHUIJVIAIIAET MOCTABIIMKA YCJIYI, KOTOPbIA MOJHOCTHI0 pPeopraHusyer
padoTty noapasaeseHus,

b. mepcoHan M akTUBBI KIUEHTa OYAYT MepelaHbl COBMECTHOMY IMPEIIPUATHIO, @ HE TIOCTaB-
UKy YCIIyT,

C. KJIHMEHT WJIH MOCTABIIUK MOJIyYaeT JOII0 B aKIIMOHEPHOM KalHuTaje CBOEro mapTHepa;

d. CTOpOHBI COTJIaICHUS ABJIAKOTCA HapTHepaMI/I.

9.8. AyTCOpPCHHI COBMECTHBIX MPEANPUATHI MTPEAIoIaraer, 4ro:
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a. OpraHu3anys IPUIVIAILAET [TOCTABILMKA YCIYT, KOTOPBIH MOJHOCTBIO PEOPraHU3yeT padoTy
MO/Ipa3/IeIICHNUS;

b. mepcoHas m aKTMBBI KJIMEHTY OYIyT NepeaaHbl COBMECTHOMY NpPeANPHUSITHIO, a HE 1O-
CTABIIUKY YCJIYT;

C. KJHMEHT WJIM MOCTaBIIUK MOJyYaeT JOJII0 B aKIIMOHEPHOM KaluTajle CBOETO MapTHEPa;

d. CTOpPOHBI COTJIANICHHUS SIBJIAIOTCS APTHEPAMHU.

9.9. CoBMecCTHBII ayTCOPCUHT IPEANOoaraer, 4ro:

a. OpraHu3anys IPUIVIAILAET [IOCTABIIMKA YCIYT, KOTOPBIN MOJHOCTBIO PEOPraHU3yeT padoTy
MOAPA3ACIICHHUS;

b. mepcoHan um akTHBBHI KIMEHTY OyIyT MepefaHbl COBMECTHOMY MPEANPHUATHIO, & HE MTOCTaB-
HIUKY yCIyT,

C. KJIMEHT WJIM [TOCTABILUK [10JIy4aeT JOJI0 B aKLIHOHEPHOM KalUTajle CBOEro MapTHEPA;

d. CcTOpOHBI coryiamieHusl ABJISIIOTCS NAPTHEPAMHU.

10. IloaroroBka u peaju3anus MpPoeKTa
Cucrema ynpagpJieHUsI IPOEKTOM

10.1. YcTaHOBUTE COOTBETCTBUE:

a) Ormpeaenenue conepKaHust 1. pa3zpaboTka mOIPOOHOTO ONMKCAHUS COACPIKAHUS IPOEKTA B
Ka4yecTBE OCHOBBI ISl IPUHSTHS OYAYIIUX PEHICHUH 10 MPOEKTY

b) Coznanue MCP 2. ¢opmanuzanys NPUHITHS 3aBEPIICHHBIX PE3yIbTaTOB MTOCTaB-
KU TIPOCKTa

c) IlonrBepskaeHue cojmepkanus | 3. pa3OMCHHE KPYITHBIX PE3yJbTaTOB MIOCTABKH MPOEKTA U MPO-
eKTHBIX paboT Ha OoJiee MeNkue, 00Jiee yIpaBIIeMble JIEMEHTHI

d) VYmnpasieHue coaepkaHueM 4. ympaBieHHE U3MEHEHHUSIMH COJICP’KaHUS MPOEKTA

10.2. Briumure onpenenenus 00bEKTOB MPOIECCOB YIIPABJICHUs COICPKAHUEM MPOCKTA!

Conepxanue npoayk- | CBoiicTBa u GyHKIMH, KOTOPbIE
Ta XapaKTepPU3yIOT NPOAYKT, YCJIYry HJIH pPe3yabTaT

Conepxanue mpoekra | PaGoTbl, KOTOpbIe HEOOXOAMMO BBINOJIHHUTH JJsl CO3JAaHUS MPO-
AYKTA, YCJIYTH WM Pe3y/bTaTa ¢ YKa3aHHBIMHU XapPaKTePUCTUKAM
U PYHKUMAMHU

10.3. YkaxuTe onpeaeneHre akTHBOB OPraHU3allMOHHOTO MpoIecca:

a) ¢opMaabHble H HeopMaIBLHBIE IPABUIIA, IPOLETYPHI M PErJIAMEHTHI, KOTOPbIE€ MOTYT
MOBJHUATH HA YIIPABJIACMOCTDb COACPKAHUEM MMPOEKTA;

b) dbakTops! BHelIHEH 1 BHYTpEHHEH Cpebl IPEIIPUSITHUS;

C) mabJIOHBI JOKYMEHTOB YIIPABJICHUS TPOCKTOM;

d) miaH ynpaBiieHHs COJCpKaHHEM MPOCKTa.

© PT'YTuC



OIEOYENO DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ YLIP]:DKHEHV[E BBICILIETO OEPA3OP1AHVIH PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 74 us
125

10.4. Kakue U3 akTHBOB OPraHU3aMOHHOTO MPOLIECCA SBISIFOTCS 0CO00 BaXKHBIMHU IS TIIAHH-
POBaHUS COAEPIKAaHUS MPOEKTA:

a) KOpIIOpaTHBHBIE MTPaBUJIA IS PA3JIMYHBIX Cep AeATEIbHOCTH OPraHU3alMy B YaCTH, OTHO-
csllleiics K MJIAaHUPOBAHUIO U YIIPABJIEHUIO COAEP KaHUEM ITPOEKTa;

b) craHmapThl 00CTYXKHUBAHUS KIMEHTOB KOMIIAHUU;

C) OpraHu3alMOHHbIE POLeIYPbI, OTHOCALIUECS K IIJIAHUPOBAHUIO M YIIPABJICHHUIO CO-
Aep:KaHHeM MPOEKTA;

d) ucropuyeckas HHPOpPMALUA O IPEIbIAYIINX IPOEKTaX, KOTOpas MOXKET ObITh IOMEIIEHA B
0a3y HAaKOIUICHHBIX 3HAHUH.

10.5. Yro He BKIIIOUAIOT B IUIAH YIPABJICHUS COAEPKAHUEM IIPOEKTa:

a) Mpolecc MOJATOTOBKU MOJPOOHOTO OMUCAHUS COJACp)KAHUS MPOEKTa Ha OCHOBE MpeaBapu-
TEJIBHOI'O OIIMCAaHUs COACPIKAHUSA IIPOEKTA;

b) mpornecc co3ganus UCP Ha ocHOBe OJPOOHOTO OMHMCAHUS COJEP>KAHUS MPOEKTA U OIpeie-
JeHus cnoco0oB nojaepxkanus u onoopenus UCP;

) mpoLecC, Ompenesionuii GopManbHy0 Tpoleaypy BepuHUKAIMU U MPUEMKU 3aBEpIICH-
HBIX pe3yNbTAaTOB IOCTaBKU IPOEKTa U IPOLECC, KOHTPOIUPYIOUNA 00pabOTKy 3aIpocoB Ha
W3MEHEHHUS B MOJIPOOHOM OMUCAHHUH COAEPIKAHUS ITPOEKTA;

d) mpouecc uIeHTU(PUKANMH PUCKOB NIPOEKTA.

10.6. Kakoii MeTo1 HE HCTIONb3YIOT 1pu co3nanuu UCP:
) abJIOHBI HEePAPXUUECKOM CTPYKTYpHI padoT;

b) nexommo3uius;

c) meron [denbohu.

10.7. JTIo Kakoro ypoBHsI IPOBOIUTCS JCKOMITO3UIHs paboT:
a) 10 YPOBHEii MOANPOEKTA;
b) mo ypoBHs HampaBiieHuil padoT;
C) 10 YpOBHS IMaKETOB paboT.

11. Mopenu B ynpaBjieHUHU NPOEKTAMHU

11.1. Beibepute HanboJIee MOJHBINA MTEPEUYCHD MPOIECCOB YIPABICHUS ITUTEIHHOCTHIO TIPOCK-
Ta:

a) ompenelieHHe CocTaBa OMEPAaIlUii, OI[CHKAa PECYpCOB OIEpalMi, OICHKA UIUTEIbHOCTH
oreparuii, pazpaboTka orneparuii, pa3padoTka pacucaHusl, yIpaBIeHUE PACITUCAHUEM;

b) ompenenenme cocraBa omepauuii, onpenejieHne B3aMMOCBsI3€il onepanuii, oneHKa
PecypcoB omepanuu, OLEHKA JJIUTEJbHOCTH oOmlepanuii, pa3padoTrka omepanmui,
pa3padoTKa pacnucaHusi, ylipaBjJeHHe PACIIMCAHUEM;

C) ompenelieHHe COCTaBa OINEpalui, ONpeeicHHe B3aMMOCBSI3CH OIepalluii, OleHKa pe-
CYpCOB OIllepaluu, pa3paboTka onepanuii, pazpaboTka pacrnucaHus, ynpaBieHHe paciu-
CaHUEM;

d) ompenenenue cocraBa ornepanuii, ONpeeICHHE B3aMMOCBSI3CH OIepaluii, OleHKa pe-
CYpCOB OIlepalliy, OLIEHKa JJIUTEIBHOCTH Olepaluii, pa3paboTka onepaiuii, ympasie-
HUE PACIIMCAHUEM.

11.2. YcTaHOBUTE COOTBETCTBHUE B MCTOJC MPCAIICCTBOBAHUS:

| a) DuHUII- | 1. 3aB€pH.IeHI/IC HOCJ'IC,Z[YIOH_Ieﬁ ornecpanuu 3aBUCUT OT HMHHUIMAIUMK TPCAIIC-
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CTapT CTBYIOLIEH ollepaluu
b) ®unum- 2. Vuunmanms mocienyomei onepaluyd 3aBUCUT OT WHHULUALWW TpeAle-
(i3 0001 CTBYIOIIEH Olepanuu
c) Crapr- 3. 3aBepiueHue MocieqyONIel OMepaluy 3aBUCHT OT 3aBEPIICHUS Tpeie-
CTapr CTBYIOLIEH ollepanuu
d) Crapr- 4. Vunnpanus mocienyrouleld onepanyy 3aBUCHT OT 3aBEpIUEHHs Mpele-
(i3 0001 CTBYIOIIEH Olepannuu

11.3. Kakoli TUIl 3aBUCUMOCTHU UCIOJIB3YETCSI B METO/I€ CTPEJIOYHBIX AUATPAMM:
a) OHUHHII-CTAPT

b) ®unu-puHUIT

c) Crapr-crapt

d) Crapr-¢puHum

11.4. Kako#i TUI OIIEHOK HE MPEIIoJiaracT UCIoab30BaTh METO TPEX TOYEK OLCHKH JIHTENb-
HOCTH OIEpaLHil:

a) HamboJiee BEpOsITHAS,

b) peanbnasn;

C) ONTUMHCTUYHAS,

d) meccumucTryHas.

11.5. YcTraHOBUTE COOTBETCTBUE:

a) Amamms  cetu 1. »TOo Meronm aHamM3a CETH paCHHCaHUS, MPH KOTOPOM pacIMCaHHe
pacnucaHus MPOEKTa U3MEHSETCS C YYETOM OTPaHUYCHHOCTH PECYPCOB

b) Merox kpuru- 2. O3TO METOJ aHaJM3a CEeTH PACIUCaHMs, MPUMEHSIOIIUNACT K MOJCIH
YECKOTO MyTH pacrucaHus, yKe MpoaHaTu3uPOBAHHON METOIOM KPUTHYECKOTO ITy-

™

C) BoipaBHHBaHHE 3. mpexacraBusieT cOOON METOM aHAIM3a CETH PACIIUCAHMUSI, TPOBOJIUMOTO
pecypcoB TIPU TIOMOIITH MOJIEJTH PACITUCAHUS

d) Merox kpuTH- 4. mnpexacraBisieT cO00M TEXHOIOTHIO CO3aHMS PACIIMCAHMSI POCKTA
YeCKOU LIENU

11.6. Kakyro nndopmanuio coaepxar ceTeBble JuarpaMMbl paclMCaHus IPOEKTa:

a) o JaTtax omepaluii, 0ObIYHO MMOKA3bIBAIOT U JIOTHKY CETH MPOEKTA, M IUIAHOBBIC Orepa-
LMY KPUTUYECKOTO MYTH;

b) oGo3HauaroT omepamuu, NOKA3LIBAIOTCA AaThI HAYAJIa U 3aBepUICHHs oNepauuii 1
UX 0KHaeMast JJINTeJbHOCTD;

C) MOKAa3bIBAIOT TOJBKO 3aIUIAHWPOBAHHBIC JIaThl Ha4Yajla WM 3aBEPIICHHS MOTYYCHHS OC-
HOBHBIX P€3y/IbTaTOB OCTABKH U KJIFOUEBBIX BHEUTHUX COOBITHIA;

d) ocoOblii BapuaHT pacnHCaHHs MPOEKTa, pa3pabaThIBacMblil TOCPEACTBOM aHAIN3a CETH
pacnucaHus ¥ MOJENHU paclucCaHusl.

11.7. YupaBiieHne pacnucaHueM IIPOEKTa CBA3AHO C:
a) ONPEIEIIEHNEM TEKYILEro COCTOSIHUS PACIINCAHUS IIPOEKTA;
b) BIMSHUEM Ha (aKTOPHI, CO3AAIOIINE U3MEHEHHSI B PACIIUCAHUH;
C) BbISAIBJICHUEM (l)aKTOB U3MCHCHUSA pACIIUCAHUSA MMPOEKTA U YIIPABJICHUEM U3MCHE-
HHMSIMHM 110 Mepe X BO3HUKHOBCHHS;
d) CO BCEMM BJIEMEHTAMU.
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12.11oHsITHE OPraHM3ALMOHHON CTPYKTYPHbI yHpaBjeHus: mpoexkToM. IIpoexTHbIil oduc

12.1. B kakoM mpoliecce MpOUCXOAUT OMPEIeNICHUE U IOKyMEHTaIbHOEe 0OPMIICHHE POJICH,
OTBETCTBEHHOCTH U MOJIOTUETHOCTH, a TAKXKE CO3JaHKE IJIaHa yIpaBlieHUs: o0ecrieueHrneM mpo-
€KTa IIEPCOHAJIOM:

a) HabOp KOMaHJIbl IPOEKTA;

b) mIaHMpOBaHME YEIOBEUSCKHX PECYPCOB;

C) pa3BUTHE KOMaH[bI MPOCKTA;

d) ynpaBjieHHe KOMaH/I0¥ NMPOEKTA.

12.2. B xakoMm mporecce OCyIIECTBISETCS IPUBICYCHUE YETTOBEYECKUX PECYPCOB, HEOOX 01U~
MBIX JJIS1 BBITIOJIHEHHS TIPOCKTA!
a) Ha0Op KOMAaH/bI MPOEKTA;

b) mIaHKMpOBaHKE YETOBCUSCKHUX PECYPCOB,;

C) pa3BUTHE KOMaH[IbI IPOCKTA;

d) ympaBieHHe KOMaHIOU MPOEKTA.

12.3. B kakoM mpoiiecce MPOBOAATCSA PabOThI MO MOBBIMICHHIO KBATH(UKAIIUH YWICHOB KOMaH-
JIbI IPOEKTA U YKPEIUICHHIO B3aMMOICHCTBHUS MEK/Ty HUMHU C IIEJIBIO MOBBIIICHHS Y)HEeKTHBHO-
CTH UCIIOJHEHHS TPOEKTA:
a) HabOp KOMaH/Ibl TPOCKTA;

b) miaHMpoBaHKE YEITOBEUESCKUX PECYPCOB;

C) pa3BUTHE KOMAH/bI IPOEKTA;

d) ympaBiieHHE KOMaHION MPOCKTa.

12.4. B KakoM MpOIIecce OCYIIECTBISETCS KOHTPOIIb 32 3 (HEKTUBHOCTHIO YICHOB KOMAaHIbI
npoekTa, obecreueHne 0OpaTHON CBSI3H, PEIEHHE MPOOIIEM U KOOPIHHAIINS H3MCHEHHUH,
HAIPaBJICHHBIX HA MOBBIICHNE Y(PPEKTUBHOCTH UCIIOTHEHHUS IPOCKTA!
a) HabOp KOMaH/Ibl TPOCKTA;

b) mnaHupoBaHHE YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMaH[IbI MIPOCKTA;

d) ymnpasiieHue KOMaH/IOii IpoeKTAa.

12.5. Boummute HepocTarouui popMar JOKyMEHTHPOBAHHUS pacIpe/Ie/ICHUs poJieil U OTBET-
CTBEHHOCTH WIEHOB KOMAH/IbI IIPOEKTA:

a) MepapxXUueCKui;

b) mMaTpuuHBI;

C) TEKCTOBBIIi.

12.6. BnumuTe 4eTBEpTHI 21eMEHT MaTpuIlbl OTBETCTBEeHHOCTH opmara RACI:
a) OTBETCTBEHHBIIA;

b) koHCynBbTAHT;

C) MCIOJHUTEIID;

d) na6/roaarenn

12.7. BupTyanpHas KOMaH/1a TO3BOJISAET:
a) BBINOJHATH PadoTy NP MUHUMAJIbHOM JHYHOM KOHTAKTE WJIH NPH NMOJHOM €ro oT-
CYTCTBUM;
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b) 3aKJIaJIbIBaTh 3HAYUTCIIbHBIC PE3CPBLI YHUCJICHHOCTU KOMaHbI IIPOCKTA,
C) TOBBIIIATH OIUIATY TPY/A;
d) skoHOMHUTH Ha OILIaTE TPYA.

13.Y4yacTHMKH PoOeKTa

13.1. B uem 3akirodaeTcs CyIIHOCTh padoOT MPH TUTAHUPOBAHUK KOMMYHHKAITUN TTPOEKTA!
a) ompeaeseHre MOTPEOHOCTEH YIaCTHUKOB MTPOEKTa B KOMMYHHUKAIIUK U HH(POPMAIIUH;
b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOMMOM HH(POPMAIINU YIACTHUKAM MTPOCKTA;
C) cOop u pacrnpocTpaHeHHe HHPOPMAIIUU O BBIMOJIHEHHH PaboT;
d) ynmpaB/jieHHe KOMMYHHUKALMSIMH B IIeJISIX YJIOBJIE€TBOPEHHUs] TPeOOBAHMI y4acTHH-
KOB MPO0EKTA U PellieHUs1 BO3HUKAKIIUX MP0o0JeM.

13.2. B 9em 3akimrodaercs CymHOCTh paboT Ha dTale pacpocTpaHeHuss HHPOPMAIUH:
a) ormpejeeHre NOTPEOHOCTEH yIaCTHUKOB MPOEKTa B KOMMYHHUKAIIMK ¥ HHPOPMAIIHH;
b) cBoeBpemMeHHOe mpenocTaBeHHe HEOOXOAMMOIT HHPOPMAIMU YYACTHHUKAM MPOEK-
TA;
C) cbop u pacrnpocTpaHeHre HHPOPMAIIUU O BHIMOJIHEHHH PaboT;
d) ympaBieHHEe KOMMYHHUKAIMSIMH B IIEJISX YAOBICTBOPEHUS TPEOOBaHHI YYACTHHUKOB MPO-
€KTa ¥ PElICHHS BOSHUKAIOIINX MTPOOIIeM.

13.3. B 1yem 3akito4aeTcs CyIHOCTh padoT MPHU MOATOTOBKE OTYETHOCTH MO UCTIOTHEHUIO:
a) ompezerneHue MOTPEOHOCTEH YUaCTHUKOB MTPOCKTa B KOMMYHHUKAIIUU U HHPOPMALIUH;
b) cBoeBpeMeHHOE MpeoCTaBICHHE HEOOXOMMOM H(POPMAIINY YIACTHUKAM MTPOCKTA;
C) c6op u pacnpocTpaHenne HH(OPMAIMH O BHINIOJTHEHHH PadoT;
d) ynpaBieHne KOMMYHHUKAIMSIMA B TISIISIX YIOBICTBOPEHHS TPEOOBAHUI YIaCTHUKOB MPOCKTA
U pelIeHUs] BO3HUKAIOIUX MTPOOIIEM.

13.4. B uem 3axmouaercs CyIIHOCTb padoT MO yNpPaBJIEHUIO YIaCTHUKAMH ITPOEKTa!
a) ompenejeHne MOTPEOHOCTEl YYACTHUKOB NMPOEKTa B KOMMYHUKAIIMU U WH(popma-
HH;
b) cBoeBpeMeHHOE MpeoCTaBICHHE HEOOXOIMMOM NH(POPMAIINU YIACTHUKAM MTPOCKTA;
C) cOop u pacnpocTpaHeHHe HHPOPMALIUK O BBHITIOIHEHHH padoT;
d) ympaBieHHEe KOMMYHUKAIMSIMH B IIEJISIX YAOBJICTBOPEHUS TPEOOBaHHIA y4aCTHUKOB MPO-
eKTa U PELICHUs] BO3HUKAIOIIUX MPOOIEM.

13.5. Opranu3zanuonHoe 3HaHue GopMHUPYeETCs:
d) Koraa WHAMBHIyaJbHOe 3HAHWEe (OpMAJIM3yeTCs M XPAHUTCS B OMNpeNeJeHHOM
(popmare;
b) HakamIMBaeTCs OMBIT AEATEIIHHOCTH;
C) MPOAYKIHMS MOACTPauBaETCs MO TPeOOBaHUS PHIHKA;
d) ocymecTBisieTCsl MApKETUHIOBas IS TEIBHOCTb.

13.6. OpranuzaimoHHOE 3HaHUE MPECTABISET COOOM Il KOMITAHUU:
d) HAKOMJIEHHBI ONBIT YNPABJIEHUS;
b) BakHBIN HCTOYHHUK OTIIMYUTENLHBIX CIIOCOOHOCTEH OpraHU3aIUH;
C) COBOKYIMHOCTh WH/NBUIYaJbHBIX HABBIKOB;
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d) croco6 yckopeHust qesITeIbHOCTH.

13.7. PaboTa B MHTEIUICKTYya IbHOM (00yUaromieiics) opraHu3auu TpedyeT OT MEeHEeKepa:
a) pacIIMPEeHUs HCKIFOUUTEIBLHO MPOPECCHOHATBHBIX HABBIKOB;
b) yrayOnenus crienuanu3amnum;
C) pa3BHTHS HABBIKOB CHCTEMHOI0 MbIILICHUS;
d) paciupeHust HCKIIFOYUTEIHbHO HABBIKOB KOMMYHHUKAIUH.

13.8. MeHemkep B MHTEIUIEKTYaIbHOM (00yJaroIelics1) OpraHu3aiiy BBITIOTHSIET POJIb:
a) peuiarteJisi 3a/1a4;
b) Tpenepa u npenogaBaress;
C) aIAMHUHHUCTPATOPA U PACIIPEICTUTES;
d) mpencraBUTEIBCKUE POJIH.

13.9. OTBETCTBEHHOCTh 3a WHIWBHIYyaJLHOC PA3BUTHE M OOYYCHHE COTPYJHUKOB B OOydaro-
IEWCsl OpraHU3allKi U OTKPHITOM MEHEDKMEHTE BO3JIaracTcs Ha:
a) JIUpEeKTOpa;
b) nuYHO Ha KaXIOTO COTPYAHUKA;
C) Jmaepa;
d) cootBeTcTBYyIOIICE TTOAPA3ICICHHE.
13.10. OpranuzanuonHoe 00y4eHHe JODKHO OBITh HAIEJIEHO Ha!
a) HAKOILIEHHE ¥ 00001eHe ONbITA PAdOTHI;
b) pa3BuTHE NPUHIMIIOB, KOTOPBIC CO3MaAyT HHGOPMAIIMOHHOE 00ECIICUCHHE JIIsl OTIpe/ie-
neHus OyayIiero MoBeACHHUS,
C) pa3BHUTHE MHIMBHIYaIbHBIX HABBIKOB COTPYIHUKOB,;
d) pasBuTHE OOIIMX KOMMYHHKATHBHBIX M IPO()ECCHOHATBHBIX HABBIKOB.

14.0cHOBHBIC TPYNIIBI POLECCOB YIIPABJICHUS MPOCKTOM

14.1. Boumure oCHOBHBIE IMPOHCCChI YIPABJIICHUS CTOUMMOCTBIO ITPOCKTA:

CTOMMOCTHAsI OLIEHKA - onpe/esieHHe IPUMEPHOIi CTOUMOCTH PecypcoB, He0O0XOAUMBIX IS
BBINOJIHCHHS ONePalnii MPOEKTa;

pa3padoTKa 0I0/KeTa pacxo/ioB - CyMMHPOBaHHe OLIEHOK CTOMMOCTH OT/IeJbHbIX Olnepa-
LM MJIU IAKeTOB PadoT ¢ nejibio popMupoBaHus 6230BOr0 MJIAHA MO CTOUMOCTH ;

ylHpaBJieHHe CTOMMOCTBIO - BO3/ieiicTBHe HA (aKTOPbI, BbI3bIBAIOIIME OTKJIOHECHHS 110
CTOMMOCTH, U yIIpaBJieHHe U3MEeHeHUAMH OI0/1KeTa NMPoeKTa.

14.2. Kakoil u3 METO0OB CTOMMOCTHOM OLIEHKH MPEIOoiIaraeT, 4To MpH OLIEHKE CTOUMOCTH Te-
KYIIIETO MPOEKTa B KauyeCTBE OCHOBBI MPUHUMAETCs (PakTHUUecKass CTOMMOCTh MPEIbIIYIINX
CXOXKUX TIPOEKTOB:

a) OIleHKA [0 AHAJIOTaM;

b) ompeneneHue cTaBOK CTOMMOCTH PECYPCOB;

C) OlIEHKa «CHH3Y BBEPX)»;
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d) mapamerpuyeckas OI[CHKA.

14.3. Kakoil U3 METOIOB CTOMMOCTHOW OLIEHKU HCIIOJIb3YeT CTAaTUCTHUYECKas 3aBUCUMOCTH
MEKIY HCTOPUYECKUMH JAHHBIMHU U APYTUMH [IEPEMEHHBIMH:

@) OILIEHKa 110 aHAJIOTaM;

b) ompeneneHne cTaBOK CTOMMOCTH PECYPCOB;
C) OIICHKa «CHHU3Y BBEPX)»;
d) mapamerpuyeckasi oleHKa.

14.4. OT™MeThTE, UTO MpEICTaBIsACT COOON OIIEHKA CTOMMOCTH OTI€PaIlUH:
d) KOJMYeCTBEHHAsl OlleHKA NPHUMEPHOH CTOMMOCTH PeCypcoB, HEOOXOAUMBIX JUIA
BBITIOJIHEHHSI TVIAHOBBIX OTEePaIHii;
b) ykasanue nuamna3oHa BO3MOYKHBIX 3HAUCHUH;
C) ompenelieHHe CTaBOK CTOMMOCTH PECYPCOB;

d) OromxeTnpoBaHue.

14.5. YcTaHOBUTE COOTBETCTBUE:

a) IlnaHoBBIH 1. oOmast CTOMMOCTD BBINIOJIHEHHUS PaOOTHI B Pe3ysbTaTe IJIAaHOBOH ormepa-
00beM 1y uiu 3nemenTa VICP B TedeHue onpe/ieIeHHOro neproja BpeMeH!
b) ®akruue- 2. yKa3zaHHBIN B Or0[KeTe 00beM PadOTHI, IEHCTBUTEIHHO BEITIOJTHEHHBIN B
CKU 00BEM pe3ynbTare mIaHoBoi onepauuu win sneMenta ICP B TeueHue onpene-
JICHHOTO MIEpUOJia BpEeMEHH
€) OcBoeHHBII 3. OromKeTHasi CTOMMOCTh Pa0OThI, KOTOpasi COTIIACHO PAaCIIMCAHUs AOJKHA
o0beM OBITH BBINIOJIHEHA B pe3yibrare onepannu win smementa MCP k ompe-

JICIIEHHOMY CPOKY

14.6. Boumute hopMysbl pacuyera mokas3arenei:

a) OTKIIOHEHHE IO CTOH-
MOCTH

OTkJ/I0HeHHE N0 CTOUMOCTH npoekTa = EV — AC

rne EV — ocBoennsblii 00beMm; AC— (akTnueckue 3aTpa-
ThI MPOEKTA.

nim

OTkJI0HeHHe Mo cTouMocTH mpoekta = SPC — APC,

rae SPC — niianoBblii 6101:KxeT mpoekta; APC —
(pakTHYecKHe 3aTpPaThI IPOEKTA.

b) Ortkmonenue mo cpo-
KaM

Otky0HeHHe N0 cpokaM npoekra = EV — PV,

rae PV — nianoBblii 00bem; EV — ocBoeHHbIN 00beM Npo-
eKTa.

njimn

OTtkJiioHenune nmo cpokam npoexkra = SCT — ACT,

rie ACT — ¢pakTuyeckasi AJuTeJIbHOCTH MpoekTa; SCT —
NJIaHOBAasl UTUTEIbHOCTh MPOEKTA.

€) Wumekc BBHIMOTHEHUS
CTOMMOCTH

HNunaexc BoinosHenus croumoctu (CPI):CPI=EV/AC

d) Cosokynusiit UBCP

CHUBCP paBeH cymMmMe NeproIM4YeCKH 0CBOEHHBIX 00beMOB
(00C), neneHHO HA CyMMY OTACIbHBIX GAKTHYECKHUX CTO-
umocreii (PCC).
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e) Muzuexc BBINIONHEHHUS HNuaexc Boinosnenus cpoxkos (SPI):SPI=EV/PV
CPOKOB

15. Hp()eKTHLIe noaCuCTEMBI. Mannua rpyuni npoueccoB 1 moaACUCTEM yIpaBJICHUS IIPO-
CKTaMH

15.1. Ot™eTbTe, Kakue pabOThl OCYIIECTBIIAIOTCA Ha 3Tale IJIAaHWPOBAaHUS MOKYIOK U MPHOO-
peTeHui:

a) ompenejaeHne TOro, YTo HEOOGXOAUMO KYNUTh HJIH MPHOGPECTH, a TAKKe KOI/Ia M Ha
KAKHUX YCJIOBHAX;

b) npencraBieHne B TOKYMEHTAIBHOM BHE TPEOOBAHHUI K MPOJYKTaM, YCIyraM U pe3yJib-
TaTaMm, KOTOpbIE HEOOXOIMMO MTPUOOPECTH, a TAKKE OIpe/IesIeHNE TTOTeHIIMAIBHBIX TIPO-
JIaBILIOB;

C) mosy4deHue WHPOPMAIMHU, PACICHOK, OQEepT WU MPEIOKECHUH (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPO/IaBLIOB;

d) anamu3 npeanoKeHuid, 0TOOP MOTECHIIMAIBHBIX MTPOIABIIOB U 00CYKICHUE YCIOBHIA KOH-
TpaKTa C KaKJbIM ITPOJABLIOM.

15.2. OtmerbTe, Kakue paboThl OCYIIECTBISIFOTCS Ha 3Tale JIaHUPOBAaHUS KOHTPAKTOB!

a) ompenelieHHe TOro, YTO HEOOXOIMMO KYIMUTh HIIM IPUOOPECTH, a TAK)KE KOTJa U Ha Ka-
KHX YCIIOBUSIX;

b) mpeacraBieHne B JOKYMEHTAJbHOM BH/Ee TPe0OBaHWIl K NMPOAYKTaM, ycJyram u
pe3yJibTaTaM, KOTOpble HE00X0AMMO NPHOOPECTH, a TAKHKe ONpeAeTeHHe MOTeHIH-
AJIbHBIX NPOJAABIIOB;

C) mnonydeHue UHGOPMAIMH, PACIIECHOK, OQepT WK MpeIoKeHu (B 3aBUCUMOCTH OT T10-
CTaBKH) OT IPOJABIIOB;

d) aHanm3 npemIoKeHuUit, 0TOOP MOTEHIMATBHBIX MPOJIABIIOB U 00CYKICHHE YCIOBUI KOH-
TpaKkTa C KakJbIM MTPOJABLIOM.

15.3. OT™meTbTe, Kakue paboThl OCYLIECTBIISIFOTCS Ha 3Tane 3anpoca UHPOpMaLUK y MPOJIaBLOB:

a) OIpe/eNeHHe TOro, YTO HEOOXOIUMO KYIHUTh MM MPHOOPECTH, a TAaKKe KOTr/la U Ha Ka-
KHMX YCJIOBHMSIX;

b) mpencraBieHne B TOKYMEHTAIBHOM BHE TPEOOBAHHIN K MPOJYKTaM, yCIyraM U pe3yib-
TaTaM, KOTOpble HEOOXOIMMO MPUOOPECTH, a TAKKE OIpe/esIeHNe MOTEeHIIMAIBHBIX TPO-
JIaBIIOB;

C) mojgy4yeHue HH(OPMAIHH, PACHEHOK, 0QepT WIH NpPeAIoKeHnii (B 3aBHCHMOCTH OT
MOCTABKH) OT NMPOJABIOB;

d) anamu3 npeanoKeHuid, 0TOOP MOTEHIMAIBHBIX MTPOIABIIOB U 00CYXJICHUE YCIOBHIA KOH-
TpaKkTa C KakIbIM MTPOJABILIOM.

15.4. OTmeThTe, Kakue pabOThl OCYIIECTBISIOTCS Ha 3TAre BIOOpa MPO/IaBIIOB:
a) ompeaesieHHe TOro, YTO HeOOXOAMMO KYIHTh WM MIPUOOPECTH, a TaK)Ke KOTJa U Ha Ka-
KHX yCIIOBHUAX,
b) mpencraBieHue B JOKYMEHTAIBHOM BHJIE TPEOOBaHUI K MPOAYKTaM, YCIyraM U pe3yiib-
TaTtaMm, KOTOpbIe HEOOXOIMMO MPUOOPECTH, a TAK)KE ONPEACIICHNE TTOTCHIIMAIBHBIX TTPO-
JIaBIIOB;
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C) monydenue uHMOPMAIIMH, PACICHOK, O(EpPT WK MPEATIOKCHUN (B 3aBUCUMOCTH OT I10-

CTaBKH) OT IPOJABIIOB;

d) amaau3 npemioKeHHii, 0TOOP MOTEHIHAIbHBIX MPOAABLHOB U 00CYKIeHHE YCIOBHIt

KOHTPAKTAa ¢ KaXKJIbIM IPOAAaBIIOM.

15.5. OTMeThTe TOJHBIN TIepeueHb padboT M0 AIMUHUCTPUPOBAHUIO KOHTPAKTOB:
a) yIpaBJICHHE KOHTPAKTOM M B3aWMOOTHOIICHUSMH MEXKIY MOKYIATEeJIEM U MPOJIaBIIOM,

aHAIM3 W JOKYMEHTaJIbHOE O(OPMIICHHE TEKYIICH JeATEIHbHOCTH MPOJaBlia JJisl OIpe-
JIeNIeHUsT HEOOXOAMMBIX KOPPEKTUPYIONUX ACHCTBHIA M 00ECIeYeHHs] OCHOBBI JJis Oy-
JYIIUX OTHOUIEHUM C MPOJABLIOM, YIPaBICHUE U3MEHEHUSIMH, CBSI3aHHBIMU C KOHTpaK-
TOM, W, P HEOOXOIUMOCTH, YIPABICHHEC KOHTPAKTHBIMUA B3aMMOOTHOIICHHSIMH CO
CTOPOHHUM IIOKYIIATENEM ITPOEKTA;

b) YIIpaBJICHUEC KOHTPAKTOM W B3aMMOOTHOLICHUAMHU MCKAY IMOKYHNATCJICM KW INPOJaBLOM,

aHaJlu3 U JOKyMEHTalbHOE 0(OpMIICHHE TEKYIIEeH U MPOILIOi AeITeTbHOCTH MPO/IaBlia
JUTSL OTIpENICTICHUSI HEOOXOAMMBIX KOPPEKTUPYIOMMX JIEUCTBUM M 00€CIeueHUsT OCHOBBI
uis OyAymMX OTHOILIEHHWH C MPOJAaBIOM, YIpPaBlIEHUE W3MEHEHHUSMHU, CBSI3aHHBIMU C
KOHTPAKTOM;

C) YHIpaBJICHUEC KOHTPAKTOM KW B3aMMOOTHOLICHUAMHU MCKAY IMOKYHATCJICM U IIPOAABLIOM,

aHaJIM3 U TOKYMEHTaJbHOE O(POPMIICHHE TEKYILEH U MPOIUION IeSTeIFHOCTH MPOIaBla
IUIsL ONIpeNieIeHNs] HEOOXOUMBIX KOPPEKTUPYIOIUX JIeHCTBUN M 0OecredeHns: OCHOBBI
U1t OyAyIIMX OTHOIICHUH C IPOIaBIIOM;

d) ynmpaB/jieHHe KOHTPAKTOM M B3aHMOOTHOIIEHUSIMH MKy MOKyNaTejJeM U MPoaaB-

LOM, AaHAJIM3 U JOKYMEHTAIbHOe 0opM/IeHHe TeKylIeil U MPOoNLIoi AesATeTbHOCTH
NpoaaBLUa /UIsl onpejeeHUs] HEOOXOAMMBIX KOPPEKTHPYIOIMX JeicTBUi U olec-
neYyeHHs1 OCHOBBI JIJIsl OyAYIIMX OTHOLIEHHUIA ¢ MPOAABLOM, yIIpaBJieHHe U3MeHeHH-
SIMHM, CBSI3AHHBIMM €¢ KOHTPAKTOM, H, P HEOOXOAMMOCTH, YIIPaBJIeHHe KOHTPAKT-
HBIMH B3aUMOOTHOIIIEHUSIMH CO CTOPOHHHMM MOKYNAaTeJieM MPOeKTa.

16.M€T0}10J’IOFI/IH OHEHKHU HHBECTUIIMOHHOTIO ITPOEKTA

16.1. CoryiacHO puBEACHHBIM AaHHBIM 10 MeToay EVA npoBenute ananu3 3¢ (eKTHBHOCTH
MPOEKTa

JlanHble mpoekTa A, MITH. pyO.

HanmeHoBaHME yKpYTIHEHHBIX CTaTel 3aTpaT [1nanoBBIi OcBoeHHbIl | PakTHYECKUH
00beM 00BeM 00BeM
1. Ctparerndeckast 9acTh
1.1. IInannpoBanue NpoeKkTa 50 50 45
1.2. IloAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CtpoutensHbie pabOThI 120 120 120
1.4. Ornenounbie pabOTHI 250 230 225
1.5. YpaBiieHHe CTPOUTEIILCTBOM 180 180 170
2. TexHoJIOTHY€ECKas 4acTh
2.1. TexHOJOTHYECKOE MTPOCKTHPOBAHKE 300 290 290
2.2. 3akynka 000pyJI0BaHHUs 500 450 420
2.3. MoHnTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasieHue cHa0KeHUEM 120 20 20
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2.6. YrpaBneHue HHXUHUPHHTOM 95 90 70
3. Ucnprtanus u myck Gabpuku
3.1. [IpueMKa CTPOUTEIILCTBA 20 10 7
3.2. IlpueMKa TeXHOJIOTHYECKOTO 000pyTOBaHUS 50 20 10
3.3. [lycko-HasiaouHble pabOTHI 90 30 20
3.4. Havano paboTsl pabpuku 150 30 10

IIpoexkT HerxdpdexTUBEH.

16.2. CornacHo mpHUBEACHHBIM JaHHBIM 110 MeToy EVA npoBenute ananu3 3¢ pexTuBHOCTH
MIPOEKTOB C IETBI0 BBIOOPA TUIIOBOTO.

JlaHHBIE IPOEKTOB
[Ipoekr 1 ‘ [Ipoekr 2 ‘ ITpoekr 3

Bapuant 1
[T1aHoBBI 00BEM, ThIC. PYO. 500 500 500
OcBocHHBIN 00BEM, THIC. PYO. 350 400 450
dakTudeckuii 00beM, ThIC. pyo. 320 390 450

Bapuant 2
[11aHoBBI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
®dakTudeckuii 00beM, ThIC. pyo. 450 690 570

Bapuanrt 2 0osiee 3¢)(peKTUBHBII.

17.YnpaBieHune Ka4eCTBOM H PHCKAMH IPOEKTA

17.1. KoHTponbHBIE CTUCKHU IIPOLELYP KOHTPOJIA Ka4eCTBa SIBJSAIOTCS BBIXOJAOM IIPOLIEAYD:
) MJIAHHMPOBAHUS KAYeCTBa;
b) obecnieuenns kauecTBa;
C) KOHTPOJISi KaYeCTBa.

17.2. YcTaHOBUTE COOTBETCTBUE:

a) benumapkunr

1. ocHoBHas BbIT'Oa OT BBITIOJTHCHUS Tpe6OBaHI/II>'I K Ka4€CTBY 3aKJIIO4YACTCA B
YMCHBIICHHUHU YHUCJIa ,Z[Opa60TOK, YTO O3HA4YaACT 6OJ'II>IHYIO MMPOU3BOJUTCIIBHOCTD,
MCHBIINEC 3aTPAThI, U MOBLINICHNUC YIOBJICTBOPCHUA YUACTHUKOB ITPOCKTA

b) ITnanupoBanue
IKCIIEPUMEHTOB

2. COBOKYITHasi CTOMMOCTb BCEX JICHCTBHIA, HAIIPABIICHHBIX Ha TIOBBIIICHUE Kave-
CTBa MPOJIYKTA WM YCIIYTH U 00€CTIeYeHUE UX COOTBETCTBUS OIPEIeNICHHBIM Tpe-
OOBaHUSM, a TAKXKE Ha PEIyNpexIeHUE (PaKTOPOB, CIOCOOHBIX BBI3BAThH CHIDKE-
HUE KayecTBa MPOJyKTa UM YCIYTH U UX HECOOTBETCTBUE TPeOOBaHUAM (JI0paboT-
Ka)

¢) CtouMocTh
KayecTBa

3. CTAaTHCTUYECKHUI METO]I, IOMOTAIOIINNA ONPENETUTh (DAKTOPHI, CITIOCOOHBIE OKa-
3BIBaTh BIMSHUE Ha ONpeielicHHbIE TIepEMEHHBIE BEIMYMHBI POTyKTa UITH MIPO-
11ecca B X0/Ie pa3paboTKH WU MPOU3BOJICTBA

d) Ananus npu-
ObLIM U 3aTpar

4. BKJIFOYaeT B ce0s COMOCTaBJICHNE ACHCTBYIOIIETO WM TUTAHUPYEMOTO MTPOEKTa C
JPYTHMH TIPOEKTaMH C TEJIBI0 BRIPA0OTATh UJIEH JIJISl YCOBEPIIICHCTBOBAHMUS U KPH-
TEPUU OLIEHKH HUCTIOTHEHUS

17.3. Bnummte onpeeneHre mpoiecca ooecrnedeHus: KadyecTna:
_ Obecneuenne kauectna (anri. Quality Assurance, QA) — 3To npouecc uiau pe3yJjabTaT
¢opmMupoBanus TpedyeMbIX CBOHCTB U XapaKTEPUCTHK MPOIYKIINHU N0 Mepe eé co3xaHusl,
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a Tak:Ke MOJJIeP:KaHNe ITHX XaPAKTEPUCTHK NMPH XPaHEHUH, TPAHCHOPTHPOBAHUH U IKC-
IUIyaTAUUH MPOAYKIMHU___

17.4. BeiOepuTe npaBUIIbHOE ONPEICIICHNUE ayIuTa KauecTBa:
a) He3aBHCHMAsl IKCIIEPTHAasI OIleHKA, ONpPe/Ie/Isomas, HACKOJIbKO olepanuy MpoeKTa co-
OTBETCTBYIOT, H COOTBETCTBYIOT JIM, YCTAHOBJIEHHbIM B PAMKAaX MPOEKTA WJH OPraHu3a-
MU MPABWJIAM MPOIeCcCaM U MpoLeaypam;

b) mpeaycmatpuBaeT BBIMOJHCHHUE ACHCTBUHN, ONMMCAHHBIX B IUIAHE YJIy4IEHHs Mpolecca, U
HaIlpaBJICHHBIX Ha BBISBJICHUE HYXIAIOUIUXCS B YIYUIIEHUH MOMEHTOB C TEXHUYECKOM U opra-
HU3aLUOHHOU TOYEK 3pEHUS;

C) 3TO COBOKYITHOCTH IPOLIECCOB KOHTPOJISI KAYECTBA;

d) 9T0 HHCTpYMEHT OEHUYMApPKUHTA.

17.5. YcTaHOBUTE COOTBETCTBUE:

a) Jlnarpamma 1. momoraroT aHaIM3UpPOBaTh MPUIMHBI BOSHUKHOBEHUs TIpobiieM. [luarpamma 3aBu-
MIPHUYUHHO- cUMOCTeH IpeAcTaBisieT coboil rpaduyueckoe oToOpakeHne mporiecca
CIIC/ICTBEHHBIX

CBsI3el

b) KoutponbHbie | 2. cTon0MKOBast AuarpaMmma, 0ToOpaxarolas pacipeiesieHue nepeMeHHbix. Kaxaas
JIarpaMMbl KOJIOHKA MPEICTABIISIET aTPHOYT MIIM CBOMCTBO MPOOIEMBI/CUTYaITHN

C) AuarpammMsl | 3. WIUTIOCTPUPYET CBSA3b PA3IMYHBIX (PAKTOPOB C BOZMOXKHBIMHU MPOOIEMaMH UITH
3aBHCHMOCTEN s pexTamMu

d) T'uctorpamma | 4. mpeaHa3sHauCHBI IS ONPEICICHHS, HACKOJIBKO CTAOMIBHO MPOTEKAET TOT HITH
HMHOM NPOLECC U HACKOJIBKO MPEACKA3yEMO €Tr0 pa3BUTHE

17.6. YcTaHOBUTE COOTBETCTBUE:

a) [MnanupoBaHue ynpapJieHHs PHC- 1. KonMYeCTBEHHBIM aHATN3 TTOTEHINAIBLHOTO BIUSHUS UIEH-
KamMH TU(UIMPOBAHHBIX PUCKOB Ha OOIIHE [eJTU MPOSKTa
b) Unentudukanus puckos 2. pacroJIoKEHHE PUCKOB I10 CTETIEHU WX MPUOPUTETA JIIS

,Z[aJ'ILHefIHIeFO aHaJIn3a UJIn O6pa6OTKI/I IIyTEM OLCHKHU U CyM-
MHPOBAaHHA BEPOATHOCTU UX BOSHUKHOBCHUS U BOS,Z[efICTBPIH

Ha IPOEKT

) KauyecTBeHHbIIT aHATIHM3 PUCKOB 3. ompejeneHne TOro, Kakue pUCKH MOTYT TMOBJIUATH Ha TIPO-
€KT, ¥ IOKyMEHTaJbHOE 0OPMIICHUE UX XapaKTEPUCTUK

d) KonudecTBeHHbIH aHATH3 PUCKOB 4. BBIOOD 110/1X0/12, IFIAHUPOBAHKE U BHITIOJIHEHHUE ONepalui

110 YIIPABJICHUIO PUCKaMH ITPOCKTA

17.7. Kakoii u3 MeTo10B cO0pa HHPOPMAILIUK O PUCKAX MO3BOJISIET CO3/1aTh MOAPOOHBIH CIIUCOK
PHCKOB TIPOCKTA:

a) MO3rOBOM IITYpM

b) meron lendu

C) OmpoCHI

d) SWOT-ananu3

17.8. Kakoli 21eMEHT IulaHa yIpaBJIeHUs] pUCKaMU HE CYIIECTBEHEH JUIsl KAUECTBEHHOI'O aHa-
JIN3a PUCKOB:
a) pacrpeelieHre poJiei U OTBETCTBEHHOCTH B YIIPABJICHHH PUCKAMH, OI0/PKETOM U TLIAHO-
BBIMU ONEPALMAMU IO YIIPABICHUIO PUCKAMU;
b) Konm4ecTBeHHBIE OIIEHKU PUCKOB;
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C) KaTeropuu PUCKOB M ONPEICICHNUE BEPOITHOCTH BOSHUKHOBEHHS U BO3MOYXHBIX MOCTIC/I-
CTBUIA;

d) MmaTpuma BepoOSITHOCTH M MOCJIEICTBHIi U YTOYHEHHASI TOJIEPAHTHOCTh K PUCKY
YUYACTHUKOB MPOEKTA.

17.9. Kakyro 11e71b npecieayer rpyniupoBKa PUCKOB [0 KATETOPHSAM MIPU Ka4eCTBEHHOM aHa-
JIU3€ PHCKOB:
a) BhISIBJIEHHE OOLIMX [JIs1 HUX OCHOBHBIX MPHUYHH HJIH TeX 00J1acTell MPOeKTa, HA KOTO-
phle ciieayeT o0paTUTh 0c000e BHUMAHME

b) ompenenenre OCHOBaHHMS IS ONPEICIICHUS CPOYHOCTH PEArnPOBaHKS Ha 3TH PUCKH HITH
HEOOXOIMMOCTH JOTIOIHUTEIBHOTO PACCMOTPEHHS
C) hopMupOBaHKE CITUCKA PUCKOB IS JaJbHEHIIErO MOCTOSHHOTO 32 HUMH HaOJII0ICHHS;
d) ompenenenue TPEHI0B PUCKOB.

17.10. YcTaHOBUTE COOTBETCTBUE:

a) AHaIU3 9yBCTBH- 1. mo3BOJISIET paccUUTATh paclpeeleHIe BEpOsSITHOCTEI
TEJIHHOCTH

b) Ananu3 oxugaeMoi | 2. OMKUCHIBACT pacCMATPUBACMYIO CUTYAIIMIO C YIETOM KaXKI0W M3 UMCIOINX-
JICHEXKHOM CTOMMOCTH | Csl BO3MOXHOCTEH BHIOOPA M BO3MOXKHOTO CLICHAPHSI

C) AHanu3 JepeBa pe- 3. 3TO CTaTUCTHUYECKOE MTOHATHE, TIPH TIOMOIIIA KOTOPOTO PACCUUTHIBACTCS

LICHUI CPeIHUI pe3yabTaT ISl CIy4aeB, Korna Oyayliee BKIOYaeT B ceOs ClieHa-
pHUH, KOTOPBIE HEIIB3sI C YBEPEHHOCTHIO MPEJICKA3aTh

d) MozaenupoBanue 4. moMOoTaeT OTpeNeNNTh, KaKue PUCKH 00J1a1at0T HAarnOOBIINM MTOTEHITHAb-

HBIM BJIMSIHUEM Ha IPOCKT

3aga4u 1O OLlEHKE NPOEKTOB

Jlns penieHus 3a1a4 Mo OLEHKE HHBECTUIIMOHHBIX U (PMHAHCOBBIX TPOEKTOB HEOOXOIMMO
YUUTBIBATh CIEAYIOLICE.

Opranuzainys WHBECTULMOHHOMN JESITENbHOCTH TPEOYeT OCYIIECTBICHMS Pa3IuYHbIX Qu-
HAHCOBO-DKOHOMUYECKUX PACUETOB, CBA3AHHBIX C MOTOKAMHU JECHEXKHBIX CPEACTB B Pa3HBIC Iie-
puojibl BpeMeHu. KiroueByro pojib B 3THX pacyeTax MIpaeT OLEHKAa CTOMMOCTH JIEHET BO Bpe-
MeHHU. /{7151 mpuBeeHNs CyMM JIEHEXHOI0 MOTOKA, IPUXOIALINXCA HA pa3HbIE MEPUOBI, K CO-
MIOCTaBUMOMY 10 BPEMEHHU BH]y, IPUMEHSETCSI METOJ| AUCKOHTUPOBaHMs. J[MCKOHTHpPOBAHUE,
WM HaXOXJIEHUE TEKYIEH CTOMMOCTH CYyMM JEHEKHBIX CPEICTB BBINOIHAETCS IIyTEM YMHO-
KEHUSI UX Ha KOOPPHUIMEHTH JUCKOHTUPOBAHMSA. DTH KOIPQPUIMEHTHl PACCUMTHIBAIOTCS IO
bopmyre:

1
|
L+i)’
rae  Oj - KO3 PUIMEHT TUCKOHTUPOBAHUS IS MHTEpBaa j;

| — pacueTHasi CTaBKa MPOLEHTA, 3aJJaHHast IECATHYHOMN IpoOBI0;

] — HOMep UHTepBaa C MOMEHTa Havyajla MHBECTHIIUH.

KoadduumeHTs! AMCKOHTUPOBAHUS VIS Pa3IMYHBIX CTAaBOK MPOIIEHTA MPUBEACHBI a Tal.
IT1.

Ba3zucom Ui ycTaHOBIEHMS PacYeTHOW CTAaBKH IMPOIIEHTA MOXET ObITh CTaBKa MPOLEHTA
Ha 3a€MHBIN KaluTall, 10 KOTOPOH MPEANPUATHE TOJKHO BBIIIJIAYMBATh KPEIUTOPY, WM CTaBKA
JOXOAHOCTH 10 aJbTEPHATUBHBIM BapUaHTaM BIIOKEHHUs KamuTaua. EciM mpoLeHTHas cTaBKa
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HE YYUTHIBACT MH(MDIAIMIO, TO €¢ HA3bIBAIOT HOMHHAJIBHON CTaBKOW MpOIeHTa In. PeanbHas
CTaBKa IMPOICHTA Ir YYUTHIBACT YPOBCHDb HHMIAIMH | (TeMn nHOIAIMN).
Peaana;I CTaBKa IpOIIeHTa Ir paccunThiBaeTcs o dpopmyie (Moaens Puriiepa):
ir: I, - In
1+1,

rJie 3Ha4eHus Ir, In, In3a1aHbI JECATUIHON TPOOBIO.

[Ipu HUBKUX MPOIEHTHBIX CTaBKaxX M HU3KOW MH(IIAIMK peajbHas CTaBKa MPOIIEHTa MO-
XKeT OBITh HalZIeHa 1o GopmyIIe:

ir:in'ln

[To oOBEeKTaM BIIOKCHHSI KalUTalla WHBECTHUIIMH TMPEANPHUATUS TOIPA3ACIAIOTCS HA pe-
anbHbIC U (PHHAHCOBBIC.

PeajibHble MHBECTHIIMU XapaKTEPU3YIOT BIIOKCHHE KalKWTajla B BOCIPOM3BOJCTBO OC-
HOBHBIX CPE/CTB, B MHHOBAI[MOHHBIC HEMATEpUAIbHBIC aKTHUBBI, B MPHUPOCT 3allacoB MaTEpH-
QIBHBIX IIEHHOCTEH M Jpyrue OOBEKTHI, CBA3aHHBIC C OCYIICCTBIICHUEM OIICPAIMOHHOUN Jesi-
TEIBHOCTHU MPEAIPUITHS WIH YIIy4LIEHUEM YCIOBHM Tpyda U ObITa epcoHaIa.

Ha GoybIIMHCTBE MPEANPUATHI peallbHOE WHBECTUPOBAHUE SIBIISICTCS OCHOBHBIM U €TUH-
CTBEHHOW BHJIOM HHBECTHUIIMOHHOW HesATeabHOCTH. OneHka 3(()EeKTUBHOCTH peajbHbIX HWHBE-
CTHIIMOHHBIX TIPOSKTOB OCYIIECTBIISICTCS HA OCHOBE COMOCTaBICHUS 00heMa WHBECTHUITMOHHBIX
3aTpaT, C OJHOM CTOPOHBI, U CYMM M CPOKOB BO3Bpara KamuTana ¢ Apyroil croponsl. Cyiie-
CTBYET CHUCTEMa MOKa3areseil oreHKH 3((HEKTUBHOCTH PEATbHBIX MHBECTUIIMOHHBIX MTPOCKTOB:

1. YucTasi AMCKOHTHPOBAHHASI CTOMMOCTb WJIM YHCTBIH TMCKOHTHPOBAHHBIH 10X0/1
(UAC) — ato cymmapHsbiid 3pdeKT 3a nepro (yHKIMOHUPOBAHUS PEATbHBIX MHBECTHIIUN C
y4eTOM MPUBEJICHUS BCEX Pe3yJbTATOB M 3aTPaT K HA4aIbHOMY Mepuoay. Yucras TUCKOHTHPO-
BaHHas CTOI/IMOCTL paccuuThIBaeTCs 1Mo Gpopmyiie:

YJIC= 29] Sj- ZKJ 5,

=t i=0
rae T — nepron GyHKIMOHUPOBAHUS MHBECTUIMH (KOJTMYECTBO HHTEPBAJIOB);
Kj — BenmnunHa MHBECTHIINH B |-M WHTEpBaJe (BEIUUNHA OTPUIIATEIBHOTO JICHSKHOTO MTOTOKA);
Dj — BeIMYKHA TOJIOKHUTEIBHOIO JCHEKHOTO TIOTOKA B j-M MHTEpBae (Pe3ysbTaT OT HHBECTH-
LU JOMOJIHUTENIbHAS TPUObLIb, aMOPTU3ALINA );
dj - KOO PHUIMEHT IUCKOHTUPOBAHHUS /ISl HHTEPBAJIA | B COOTBETCTBHU C MPOLIEHTHOM CTaBKOIA.
B cnyuae, xorna unBectunnu (K) umMeroT eTMHOBPEMEHHBIN XapakTep CPOK MX (HYHKIIMOHUPO-
BaHMs — T, 4MCTasi IMCKOHTUPOBAHHASI CTOMMOCTh PaBHa!

;
Yac=>» 9. §-K.

j=1
PeanbHble HHBECTHIIMU CUUTAIOTCS 3(PPEKTUBHBIMHU, €CIIM UHTETPAIbHBIN 3 (eKT sBrseTcs mo-
JIOKHUTEIBbHBIM YuciioM, TO ecTh YJIC > 0.
2.BHyTpeHHsIs cTaBKa peHTa0eJIbHOCTH COOTBETCTBYET TaKOM CTaBKE MPOIEHTA, IIPU KOTO-
poil JocTUraeTcs HyJIeBOE 3HAUCHHE YHCTON MUCKOHTHpOoBaHHOM ctronMocTtu (YJIC=0), T.e. Bcs
CyMMa MHBECTHIIMH BO3BPAIIAETCS B MOJIHOM 00beMe 3a epro]l MX (QYHKIIMOHUPOBAHUSI.

Jlns HaxoX/IeHUs BHYTPEHHEHW CTaBKU pPeHTa0eNbHOCTH MPOBOAST MOCIEA0BAaTENBHO pac-
YeThl YUCTON JUCKOHTHPOBAHHOM CTOMMOCTH JJISl PAa3HBIX CTABOK IMPOLEHTA, MPHOIMKAsICh K
HysieBoMy 3HaueHuro YJIC.

Ecnu BHyTpeHHSS cTaBKa peHTAa0EeNbHOCTH MHBECTUIMH OyneT He HIKe 3(PQPEeKTHBHOMN
CTaBKHU TPOILIEHTA, TO pealbHble WHBECTUIIMN MOKHO CUUTaTh 3(PdeKTuBHBIMU. D deKTUBHAS
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CTaBKa NpOoUCHTa YCTAaHABJIMBACTCA Ha KaXXKIAOM MNPCANPUATHU KAK MHUHHMAJIBHO BO3MOXKHAsA
BHYTPCHHSS CTaBKa PEHTA0CIbHOCTH PEATbHBIX MPOCKTOB.
3. Ilepuoa Bo3BpaTa MHBeCTHLHI (IEPHO OKYNIAEMOCTH) SIBIISICTCS OJTHUM U3
pacrpoCTpaHEHHBIX U MOHATHBIX TIOKa3aTenel oneHK! 3G PeKTUBHOCTH UHBECTUIIMI. MeTox
IIOJIHOI'O BO3MCIICHUA I/IHBGCTI/II_II/Iﬁ OCHOBAH Ha pacycTC nepuoa BpEMCHHU, B TCUHCHUC KOTOPO-
T'O TIPOMCXOJIHUT MOJTHOE BO3MEIICHNE HHBECTUPOBAHHBIX CPeCTB. PacueT mokazarens nepuoaa
BO3BpaTa MHBECTUIMI MOKET OBITh MPOBEICH IByMS METOAAMU: CTaTUYECKUM (Oyxranrep-
CKUM) WJIH JUCKOHTHBIM.

[Tokazarens nmepuoa okynaeMoct (Tox) paccuuThiBaeTcs Mo popmyie:

rae K — cyMMa nHBECTHIIMI HA pealin3alrio IPOEKTa;

Dcp. — CPEAHETO/I0BAS (CpeIHEMECSUHAS ATl KPATKOCPOUYHBIX MTPOEKTOB) CyMMa HHBECTH-
LUOHHOM MpUOBUTH 32 TIEPUOJ] IKCILITyaTallUH IMPOCKTA.

COOTBETCTBEHHO CPOK OKYITAEMOCTH HHBECTHIHN ¢ y4eToM AucKOHTUpOBaHUSA (Tox)
ONPEIEAETCS U3 YCIOBHUS:

T T-1
2.9% 8= 2 K, -3,
=1 j=0

WNuBectuiun cuurtarotcsi 3(p(HEKTUBHBIMU, €CIM CPOK OKYIaeMOCTH MEHBIIE CPEIHEro
CpPOKa OKYIaeMOCTH aHAJIOTUYHBIX MPOEKTOB, JMO0 CPOKa, KOTOPHI YCTAHABIMBAET UHBECTOP
JAHHOT'O IIPOEKTA.
4.IHaeKC 70XOAHOCTH TO3BOJISIET COOTHECTH 00BEM MHBECTHIIMOHHBIX 3aTpaT C MPEACTOSIINM
IIOJIOKUTEIIBHBIM JIEHEKHBIM IIOTOKOM IO IIPOEKTY. PacueTr Takoro nmoxasarelns npyu €IHMHOBpeE-
MEHHBIX MHBECTHIIMOHHBIX 3aTpaTax MO peaJlbHOMY IPOEKTY OCYIIECTBISETCS MO CeayHoIIeH

bopmyre:

)
2.9
j=1
lg= &=——,
K
ECJ‘II/I NHBECTUIIMOHHBIC SanaTI)I, CBA3AHHBIC C npencmxmeﬁ peanmauneﬁ HUHBCCTUIIU-
OHHOTI'O HpOCKTa, OcyL[IeCTBJ'ISHOTC}I B HECKOJBKO 3TallO0B, HHACKC JOXOJHOCTHU paCC‘II/ITLI—

BaeTcd M0 cienyromen hopmyie:

¢
2,94

!
lo=+3

ZKJ*&

[Toka3zarenb «MHIEKC JOXOJHOCTH» MOXKET OBITh MCIOJIB30BAH B KAUECTBE KPUTEPHUS MPU
MPUHATUN MHBECTHIIMOHHOTO PEIICHUS O BO3MOXKHOCTSIX peali3alliu MpoekTa. PeanpHble WH-
BECTHLIMU CUUTAIOTCA 3()(PEKTUBHBIMU, €CIM 3HAUYEHUE «HUHIECKC IOXOJHOCTH» OOJbIlIe WM
paBHo enunuIe (l¢>1). HBeCTULIMOHHBIN MPOEKT JOJKEH ObITH OTBEPTHYT, €CJIU JaHHBIN MO-
Ka3areib MeHbIle eIMHUIIbI. [lokazaTenb «MHAEKC TOXOTHOCTH» MOXET OBITh UCIIOJIb30BaH JUIS
CPaBHUTEILHON OIIEHKH aJIbTEPHATHBHBIX MHBECTUIIMOHHBIX MTPOEKTOB.

1. HNupekc (ko3¢duunent) penradeasnoctu (lp) paccunteiBaercst mo Gopmyre:
=
rae Dr - CpeaHeroaoBoi YPPEeKT OT HHBECTHUIINIA;
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K — BenuunHa HWHBCCTUIIUOHHBIX 3aTpar.

[TokazaTenb «MHIEKC PEeHTA0CIFHOCTHY MO3BOJISIET OCYIIECTBUTh CPABHUTEIBHYIO OLICHKY
3¢ PEKTUBHOCTH abTEPHATUBHBIX MPOEKTOB, a TAKXKE OLIEHKY YPOBHS PEHTA0EIHHOCTH HHBE-
CTUIIMOHHOM U ONEPallMOHHON JEATEILHOCTH.

Bce paccmoTpenHbIe paHee MoKa3aTesny OLEeHKH YPPEKTUBHOCTH WHBECTHLMOHHBIX MPO-
eKTOB HaXOJATCS MEKAY cOOOH B TECHOM B3aUMOCBSI3H M MO3BOJISIOT OLEHUTH 3TY dPPEKTUB-
HOCTh C pa3HbIX CTOpoH. [loaTomy mpu BeIOOpE peaibHBIX MHBECTUIMOHHBIX MPOEKTOB JUIS
BKJIIOUYCHHS MX B WHBECTHUIIMOHHYIO NPOrpaMMy TNpennpusiTHs, Mmokaszarenu 3¢dexkruBHOCTH
CIIEYEeT pacCMaTpUBaTh B KOMIUIEKCE.

B Takux ciydasx, KorJa NpeInpusaTHe pactoiaraeT psaoM albTepHATUBHBIX WHBECTHUIIH-
OHHBIX TPOEKTOB, MO pEe3yJbTaTaM OLEHKH HX 3((HEKTUBHOCTH COCTABISIET CPAaBHHUTEIbHAS
TabaMIa, mpuMep KOTOPOil mpuBeaeH B Tad. 2.

[Ipu cocTaBieHUN CPaBHUTENBHON TaONMIBI 3HAUCHHS OTACIBHBIX TMOKa3zarenel 3¢ dex-
TUBHOCTH NPUBOJATCS B COIOCTABUMBIX JIUISI BCEX MPOEKTOB €MHULIAX U3MEPEHHS, a PAHTOBast
3HaYMMOCTD ITOKa3aTesnei popMupyercs Ha perpecCHOHHOI OCHOBE, T.€. HAMMEHbBINIAsl PAHTOBas
3HAYUMOCTh — «ECIUHHIA» - IPUCBAMBACTCA MPOEKTY C HAWITYYIIUM 3HAUYCHHEM paccMaTpuBae-
MOT0 1oKa3aTelist 3 (HEKTHBHOCTH.

Tabmuna 1 - CpaBHHTENbHAS Ta0NIMIIa OCHOBHBIX TOKa3aTenel 3 QeKTHBHOCTH

[poexkr IToxa3zaTenn 3¢ (eKTHBHOCTH WHBECTUITHOHHBIX MTPOCKTOB Cymma
Uucrass nauckoHTH- | MHnekc  poxon- | Maneke  penta- | Ilepuox okymae- | BHyTpeHHsiss cTaB- | paHroB
poBaHHas CTOH- | HOCTH OCIBbHOCTH MOCTH, JIET Ka  peHrabenpHO-

MOCTb, J1.€. cti, %
3HaueHne Paur | 3uauenue | Panr | 3nmauenme | Panr | 3nauenme | Paur | 3mauenme | Panmr

IIpoekrl | 1480 3 1,37 4 0,45 1 2,5 2 14 2 12

IIpoekt 2 | 2368 2 14 3 0,35 3 3,8 4 13 3 15

IIpoekt 3 | 6020 1 1,6 1 0,4 2 2,35 1 12 4 9

IIpoekt 4 | 1400 4 1,48 2 0,3 4 2,6 3 15 1 15

M T.JI.

O0600111eHHasl CpaBHUTENbHAs OIIEHKA aJbTEPHATUBHBIX MHBECTUIIMOHHBIX MTPOEKTOB IO KPHUTE-
pHro 3(h(peKTUBHOCTH OCYIIECTBISIETCS ABYMS CIIOCOOAMHU:
a) Ha OCHOBE CYMMHPOBAaHHOM paHrOBOIM 3HAYMMOCTH (JIyUIIMMH 110 3TOMY KPUTEPHUIO CUHUTA-
IOTCS IPOEKTHI ¢ HAMMEHBIIEH CYMMOM paHTOB);

0) Ha OCHOBE OTAEJIbHBIX [TOKa3aTeNIel, KOTOpBIE ABISIOTCS 1J11 MHBECTOPA IPUOPHUTETHBIMH.

PuHAHCOBBIC HHBECTHLIMH XAPAKTEPU3YIOT BIOKEHUE KallUTAJIa C LIEJIBI0 MOJYyYEHUs 10X0Aa
B pa3inyHble (UHAHCOBbIE HHCTPYMEHThI HHBECTUPOBAHNS, TJIABHBIM 00pa30M B LIeHHbIE Oyma-
ri. OueHka 3pQPEeKTUBHOCTH OTAEIbHBIX (PMHAHCOBBIX WHCTPYMEHTOB MHBECTUPOBAHMS KakK U
pealIbHbIX MHBECTHUIIMH, OCYIIECTBIIIETCS HAa OCHOBE COMOCTaBICHHUSI 00beMa NHBECTUIIMOHHBIX
3aTpat, ¢ OJTHOM CTOPOHBI, 1 CYMM BO3BPAaTHOI'O JAEHEKHOIO IT0TOKA, C APYTOM.

ba3ucHast MoJienb OLlEHKH CTOMMOCTH OOJIUraiuu (UJIu O0JIUraiy ¢ NepUoANYECKOi BbI-

I1aToMu HpOI_ICHTOB) HNMCECT BHU:

n

06= Y

t=1

11,

H,

(L+un)'

+
(L+un)'

rae Cos — peanbHasi CTOMMOCTb OOJIUTaIlK C IEPUOAMYECKON BBIIIATOM MpOIeHTOB, [1o —
CyMMa IpOLIEHTOB, BBIIIJIaUMBaeMas B KaXXJIOM IEpUoe, MpeacTaBisionias codoil npoussese-
HUE €e HOMUHAJIa Ha OOBSBICHHYIO CTaBKY MpoleHToB, Ho — HOMHUHan oOnuranuu, mojyiexa-
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IV TIOTAIIEHUIO B KOHIIE CPOKa ee oOpaleHus, HN — ppIHOYHAsI HOpMa UHBECTHIIMOHHOW MPH-
OBLTH(IOXOTHOCTH),

N — YUCIIO MEPUOJIOB OCTAIOIIUXCS IO CPOKA MOTANICHUS OOJIUTAITHH.

Mogenb OLIEHKH CTOMMOCTH OOJIHMralliy € BBIMIATOW BCEM CyMMBI MPOLIEHTA MPH €€ Mo-
raneHuu:
Ho+11,
o, A+ nun)"

rae Ho — vomunan; Ilx — cymma mpoiieHTa mo ooauranuu; N — 4ucio MepuoJ0B OCTaB-
IIMXCA JI0 MOTAlIeHUsT; HN — PhIHOYHAS HOpMa MHBECTULIMOHHOW MPUOBLIH (JIeCATUYHAS IPOOB).

OxwumaeMasi TeKymasi JTOXOJHOCTh OOJIMTAIlUH OMPEACIIICTCS HCXOAS U3 (aKTUUYCCKOM
LEHBl OONMUTalNY TIPH €€ peanu3aluud Ha GoHI0BOM pbiHKe. OHA MOXET OBITh pacCcUMTaHa Mo
bopmye:

K - HO *Cn

mo CO

rue Km3 - ko3 dULKeHT Tekylel qoxoaHoctu obnurauuu; Ho — HoMuHan obnuranuu;

Cn — 0ObsABIIEHHAs CTaBKa MPOLEHTAa («KYIOHHAs CTAaBKa») BbIpaXCHHAasl JECATUYHOM ApO-
6b10;Co — peasibHas TEKyIllas CTOMMOCTh OOJHUranuy (UM TeKyIIas ee [eHa).

Mopenb OIEHKH CTOMMOCTH TPUBHIICTUPOBAHHON aKIIMM OCHOBAaHA HA TOM, YTO 3TH aK-
LMW JAIOT MPaBO UX COOCTBEHHUKAM HA MOJTYYEHHUE PETrYJSIPHBIX TUBUICHAHBIX BBHIILIAT B (DUK-
CHUPOBAaHHOM pa3Mepe, U UMEET CIICTYIOITHI BUI:

CAn= As ,
Hn
rae CAn — peasibHasi CTOMMOCTh MPUBUJIETUPOBAHHON akiuu; Jn — cyMMa JUBUIEHIIOB,
MPEyCMOTPEHHAS K BBIIUIATE B MPEACTOSIIEM MIEPUOJIE; HN — pPIHOYHAs HOPMA JTOXOJHOCTH I10
aKIusIM (iecaTuaHast 1poOob).
Mogenb OIIEHKH CTOMMOCTH MPOCTBIX aKIM CO CTAOMIBHBIM YPOBHEM JTUBUJICHAOB HMe-

€T BUJ:

CAn= s )
HN
I'ne CAn — peanbHasi CTOMMOCTh aKIUH cO CTaOMIBHBIM YPOBHEM AMBHICHIOM; [la — TO-
JI0Basi CyMMa TOCTOSIHHOTO JMBH/ICH/IA; HN — PHIHOYHAS HOPMa JIOXOJAHOCTH IO aKIUAM (Jecs-
TUYHAas IpoOB).
Mojienb OIIEHKH CTOMMOCTH TPOCTBIX aKIHi ¢ MOCTOSHHO BO3PAcTalONIMM YPOBHEM JH-

BHUIACHIOB (MO,I[CJ'IB rOp)IOHa) HNMECT BU:
CAB: ﬂn (1+T0)

wn—T,

rae CA; — peanbHas CTOUMOCTb aKIIUU C TOCTOSIHHBIM BO3pacTalOIUM IUBUACHIOB; [n —
CyMMa TOCIIETHETO BHITIJIAYMBAEMOTO JUBUICH/IA;

To — TeMn mpupocTa TUBUICHAOB (JIeCATUYHAsA APoOb); HN — PBIHOYHAS HOPMa JOXOIHO-
CTH TIO aKIUsAM (JAeCATHYIHAS IPOOb).

Mopnenb OLIEHKH CTOMMOCTH aKIUK ¢ KOJEOTIOMMMCS YPOBHEM TUBUACHIIOB MO OTAETb-
HBIM TIEPHOJIa UMEET BU/I;

CAU:L+A+...+L,
1+un 1+4+mun 1+un
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rae CAy — peasibHasi CTOUMOCTD aKIM C U3MEHSIONUMCSI YPOBHEM AMBHUICHIOB IO OT-
nenbHbIM niepuonam; i-/In — cyMMa ITUBHACHIOB, TPOTHO3UPYEMbBIE K TOJIYYECHHUIO B KaXKIOM
N-M mepro/ie; HN — ppIHOYHAS HOPMa JIOXOAHOCTH I10 aKIUsAM (IeCATUIHAS TPOOB ).

3agaua 1.

WuBectop npenocTaBui 3aiiMm pupme i peanuszanuu npoekra pazmepom 10000 mosmma-
poB Ha 5 ser. B KoHIle Kaxkaoro rojga oH nojydaeT 900 momiapoB, a MO UCTEYEHUH MSTH JIET
ccyna OyJeT MOJIHOCThIO BO3BpalieHa. J{s mogoOHbIX 3aliMOB Ha PhIHKE YCTAHOBUIIACH CTaBKa
noxona B 11% romoeix. KakoBa uncras Tekyias CTOUMOCTb T0JI00HOTO WHBECTHPOBAHMSI Ka-
nurana’?

3agaua 2.

WuBectop nprodpen HEABMXKUMOCTD U CIIAeT €€ B apeHay Ha 10 JeT ¢ mojgy4eHuem cie-
JYIOIIUX CYMM YHCTOTO PEHTHOTO JTOX0/1a, BHIIJIAYMBAEMOT'O aBAHCOM:

I'onoBas apenanas mara,
BbIIIJIAYMBaeMasl aBAHCOM I10 T0/1aM, ThIC. pyoO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxuziaercs, 4To K KOHILY CpOKa apeH ibl HeIBUKUMOCTb OynieT ctouTh 3000 ThIc. pyOei.
KakoBa TekyIas cToMMOCTb JaHHOTO UMYIIIECTBA, €CJIM PIHOYHAS CTaBKa MPOLIEHTA Il 1aH-
HOTO TUIa HeABMKUMOCTH 11%.

3agaua 3.

HauanbHble MHBECTUIIMH B HOBBIN MPOEKT coctaBmin 10 miH. py0., Bkimovas 1 MiH.pyo.
IPUPOCTa YUCTOro 00opoTHOro kanurtaia. Hopma amoprusauuu paBHa 16%. Cpok QyHKIHO-
HUpOBaHUA npoekTa — 5 sner. Hanor Ha npuosiib cocraisietr 20 %. HBecTUIIMOHHAS TPUOBLUIH
B MIEPBBIN IO COCTaBUT 2 MIIH. pyO., BO BTOpOil - 3, B TpeTuit — 4, B 4eTBepThIi — 3,5, B MATHIN
— 1,5 muH. py6. Onpenenuts UHTErpadbHbIA 3((EKT OT MPOEKTa U BHYTPEHHIOIO HOPMY PEHTa-
6enpHOCTH. PacuerHas craBka % -15 %.

3anaua 4.

®dupma 0KHA BEIOPATh U3 ABYX MPEASIOKEHHBIX MHBECTUIIMOHHBIX MPOEKTOB, UCIOIb-
3ys JJAHHBIE O JIEHEKHBIX MMOTOKAaX, €CJIM CTOUMOCTh KanuTana 12%.

IIpoexTsl JleHexHbIi MOTOK 1o rojaM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua S.

Jliisa huHaHCHMPOBAaHUS MHBECTULIMOHHOTO MPOEKTA MPEeANPUATHE MOIYUNUIO0 B KOMMepUe-
CKOM OaHKe ccyAy B 2 MJH. py0eit Ha 2 roga o 25% ronoBeix. OHAKO 10 UCTEUEHUH ITOTO
CpoOKa MpeAnpusiTHE He MOoracuio ccyay. bank cormacuiics NpoajuTh €€ ellle Ha 2 rojia, HO yxKe
noJ 35%. KakoBa OyneT okoHuaTenpHasi CyMMa IOTaleH st cCy 11?7

3anaua 6.

dupma umeeT cBOOOJHBIE JeHEXHbIe cpencTBa B cymme 8000 m.e. A OCyIIeCTBICHUS
(bMHAHCOBOIO MPOEKTa, @ UMEHHO HWHBECTHPOBATh B LIEHHbIE OymMaru: akluu WK OOJIUTaIiH.
[To akiuu BBITUTAYMBAETCS €KETOMHBIN MOcTOoSHHBIN auBuaeH ] 200 1.e., oxxugaemas HopMma Te-
KyIIeH TOXOIHOCTH akiuii nanHoro tumna 15% B roa. CTOMMOCTh 0OJIMTaliiy MPEANPUATHS 10
HomuHany cocrasisier 1000 g.e., oOnuramust ObuIa BRITYIIIEHA HAa TPU rojia, a 10 CpOKa ee 1o-
raieHusi OcTajoch JBa roja. [IpoueHTHbIE BBIMIATHI MO HEM OCYIIECTBISAIOTCS €XKETOJIHO IO
craBke 10% K HOMUHAIly, O)XKMJaeMas HOpMa NMpHObUTM Mo obiuranusM Takoro Buga 13,5%.
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Kakoe pemenne npuHath Gupme, 4ToObI 00€CIIEUUTh HAaMOOIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
UHBECTULINN?

3amaua 7.

B cooTBeTcTBUU C MPUHATON AUBHUICHIHON MOJUTHUKOM KOMIAHUS OIPaHUYMIIA BBIIIATY
JUBUACHNIOB B IPEACTOALIME TPU roga cymMmon 80 n.e., B ociIeAyolue IaTh JIET oHa 00s13a-
J1ach BBIIUIAYMBATH MOCTOSIHHBIC AUBHIEHIB B pa3Mepe 100 n.e. Hopma oxxumgaemoit 1oxoaHo-
CTH akIMil gaHHoro tumna cocrasiser 23% B roa. KakoBa Tekyias pplHOYHAsi CTOUMOCTh aK-
uun?

3anaua 8.

OueHuth 1 000CHOBATH YPOBEHb AESITEIBHOCTU CEPBUCHON (UPMBI MO CIEAYIOLIUM
JTAHHBIM:

W3 nep:xku mpou3BOACTBA, ThIC. pYO.:
orutara tpyna — 3000,0;

apenma — 152,0;

kommepueckue ycimyru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (mo craBke 24 % roJ0BbIX).
3arpatsl BHepon3BoAcTBeHHBIC — 1805,0.

Croumocts OI1Id — 2080,0.
Cpox ciyK0sI - 5 JIeT.
3arpatsl Ha 1 py0. peanuzanuu - 78 KorI.

Onpenenuth BO3MOXKHOE U3MEHEHHE MPUOBUTH, eciu ¢ 1 pyOis OCHOBHBIX IPOU3BOJI-
CTBEHHBIX (DOHJIOB TUIAHUPYETCS MOJIYyYUTHh Ha 75 KOI. OOJbIIE YCIyT, a 3arpy3ka 00OPOTHBIX
cpenctB coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py0. B MpeAIECTBYIONIEM ITEPHO/IC.

3agaua 9.

OneHUTh BEPOSATHBIE CYMMBI TIOTEPh U CTEIICHb PUCKA B JCATCILHOCTH TPEIIPUSTHS.
Paccunrarh kpuTHYecKuii 00beM MPOAaXK U TOUKY 0€3yOBITOUHOCTH. [[71s1 pereHus: ucoab3yi-
T JaHHBIC, MPUBEACHHBIC B Ta0HIe. ClenaiTe BEIBOIBI.

Tabnuna

1. 3aTpaTsl Ha CbIpbe U MaTepHUAJIbL, THIC. PYO. 600
2. Omiara Tpyna, BCEro, ThIC. pyo. 400
3. CToumMocTh 000pYIOBaHMS, THIC. PYO. 480
4. O06beM peanusaiui, Tic. pyo. 2300
5. O60OpOTHEIE CpPeNICTBA, THIC. pYO. 300
B TOM YHCJIe 000POTHBIC (DOHIBI 210
6. ApeHla 1 KOMMYHAJIbHBIE TIIATEXH, ThIC. pyO. 150
7. Pexnama 1 MapKeTHHT, THIC. pyO. 100
8. Omutara Tpynaa ynpaBieH4YeCKOro epcoHaa, Thic. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOM3BOICTBA, THIC. €]I. 75
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3agaua 10.

[TpomoBOIBCTBEHHAST KOMITAHHSI PAacCMATPUBACT 3aKIIOYCHHUE KOHTPAKTa C MECTHOM aj-
MUHHCTpanueil o mocraBke 00e70B B mKobl. Cpok KOHTpakTa 5 ser. V3 aHamm3a MOJIy4eHB
CIICAYIONINE JTaHHBIC:

- HaYaJlbHAasi CTOMMOCTh HHBeCTHIINN Ha o0opynoBanue — 2000 Twic. pyo;

- mera ooegoB 150 py0. B TeueHne nmepBbIX TpeX JIeT, 3aTeM 186 pyo.;

- crouMocTh TpotykToB 100 py6. B TeueHHe NepBhIX Tpex JeT, 3ateM 130 pyo.;

- apena nomereHust — 260 Teic. py0. B TO/I.

- TpancnoptHblie pacxoasl — 200 Teic. py0. B rof

[TporHo3 OTHOCHTEBHO KOJHYECTBA MPOJABACMBIX B T'oJi OJIIOJ TMPUBEACH B TaOJIHIIC.
Cragka niporieHTa — 14% ronoBsix. [IpunsTh peenne o 1enecoo0pa3sHOCTH HHBECTUPOBAHUS.

Ton 1 2 3 4 5

KomnuuectBo 01101, THIC.IIIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIINN;
- CPOK IIOJIHOT'O BO3MEUIEHUS] MHBECTULIUI.

3aganme 1
Ha ocHoBanuu nmpuBegeHHbIX (hakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa | CeaTh BHIBOIHI.

YeTko mposiBiseMasi KOMIETEHTHOCTh KOMaH/Ibl.

VYBenuueHue npojaaxk TOBapOB-3aMEHUTENIEH, N3MEHEHUE BKYCOB M MOTpeOHOCTEN MOKymare-
JEeH.

CHmXeHue TOPrOBBIX 0aphEPOB B BBIXO/IE HAa BHEITHUE PHIHKU.

HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX IS N3MEHEHUS CTPATErnu.
Hanuune crparernn.

Bbicokast cTouMOCTb MPOIYKIIMU B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTaAMH.
OsxecToueHne KOHKYPEHLIUH.

Pacimipenue quanasoHa nmpon3BO/ICTBA TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHAas yHUKaIbHAs TEXHOJOTHS, JTyYIIHe TPOU3BOICTBEHHbIE MOIIIHOCTH.
PrHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas cetb pacnpeieneHus.

HenocnenosarenbHOCT B pealn3aliy CTPaTEeruu.

YMeHblIeHHne HeCTaOMIIbHOCTH OU3Heca.

D¢ddexTuBHOE yrpaBIeHHE.

Bo3MokHOCTB 00CITYy>KUBAHHSI JONOTHUTENBHBIX TPYII MOTpeduTenei.
Hemocratku B MOJMTHKE TPOIBHKEHHSI TPOTYKITHH.

Bricokoe uckycctso HUOKP.

3aganue 2.

Moaudunuposannas matpuna BKIT
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I'pynmer 1, 2, 3, 4, 5, 6 - Bugs1 TOBapoB (YCIyT).

Ha pucynke npencrasnena marpuna bKI' no konkpernomy npennpusituto. Heodxonumo:

1. Oxapakrepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBHU C HX PAaCIOJIOKEHUEM B
KBaJIpaHTax MaTpPUIIBIL.

2. O00CHOBaTh CTPAaTETHH MO OTHOUICHUIO K Pa3JMYHBIM TpyHIIaM TOBAapOB, UCXOIs
n3 aHanusa matpuusl bKI'.

3. [IpennoxXuTh MPOEKT MO MEePCHEKTUBHOMY Pa3BUTHIO IPOM3BOJICTBA.

3aganue 3.
B cpene MS Excel umn MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 11st moj-
TOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAIUSIMH.

Keiic 1.

HpOI/ISBOJICTBeHHO — CepBI/ICHOG MyHI/IIII/IHa.]'H)HOG HpenanﬂTne «Halle}KHI)Ie )IBepI/I»
OBLIIO OPraHM30BAHO B Hayaje TeKymiero rojaa. OCHOBHbBIE HAMPABJICHHUS I TEIILHOCTH:
- HpOI/ISBOJICTBO 158 yCTaHOBKa MECTAIINTNYCCKUX )IBepeﬁ nu peI_HeTOK Ha OKHa,
- YCTAHOBKA Pa3JIMYHbIX BUI0OB CUTHAIN3ALIUH.

[IpeanpusiTie pacmosioKeHO Ha OKpaWHE TOPOja, UMeeT HEOOJBIION IMeX MeTalJIou3Je-
TUH, OCHAILIIEHHBIA COBPEMEHHBIM 000PYIOBAHHEM, UYTO MO3BOJIAET PUpPME BBITYCKATh MPOTYK-
U0 BBICOKOTO Ka4eCTBA U PA3TMYHBIX Moupukaruii. [Tepconan pupmel sBASETCS JOCTATOYHO
CIUIOYEHHBIM KOJJIEKTUBOM € IWHOMBIIIIEHHUKOB.

3amaHus 1O Kekcy: pa3paboTaTh MPOEKT MO PA3BUTHIO JEATEILHOCTH MPOU3BOJICTBEHHO
— CEpPBUCHOTO MYHHMIIMNIATBHOTO Npeanpusatus «HanexHsie ABepH , 1UIsl 3TOTO:

1. CdopmynupoBaTh MUCCUIO (PUPMBI.
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2. Ompenenuth OCHOBHBIC LM MPOEKTA, PaCIpe/ieuB UX M0 chepam AeITeIbHOCTH U 10
BpemeHu. [IpencTaBuTh 1enu rpagueck B BUJIE JepeBa MEIei.

3. CdopmynmpoBath cofepKaHne MPOEKTa.

4. OrneHuTh BIHMSHUE Ha GQUPMY (DAKTOPOB BHEIIHETO OKPYKCHHS MPOEKTA Pa3InIHBIMH
Meroaamu. Caenarb BbIBOJIBI.

5. Pa3pabGoTarh HOBYIO OpraHU3aIMOHHYIO CTPYKTYPY YIIPABJICHUS, B TOM YHCIIE JUIS
yIIPaBJICHUS IPOCKTOM.

6. IlpoBectn SWOT-ananu3 u cnenaTh BEIBOABI 00 3 PEKTUBHOCTH MPEAJIaraeMoro mpo-
eKTa

Keiic 2.

Toprosas ¢upma «ApIoM» CIIEHUATU3UPYETCS HA peanu3alii U CEPBUCHOM OOCITY>KUBaHUU
OBITOBOW TEXHHKH: XOJIOJMIHLHUKOB, MOPO3WJIBHBIX KaMep, Ta30BBIX M AJICKTPUUYCCKUX ILIUT,
CBUY - neueid, cTupaibHBIX MAIIMH M TBUIECOCOB. MiMeeT 1Ba Mara3uHa B TOpo/Jie, OCHAIICHHBIX
COBPEMEHHBIM TOPTOBBIM 000OPYAOBAaHUEM U MATEPUATIbHYIO 0a3y 10 PEMOHTY OBITOBOM TEXHU-
ku. HanpaBiieHust 1eITeIbHOCTH:

- MpoAaka OBITOBOM TEXHUKH,
- rapaHTUiiHOE 00CITy>KMBAaHUE U MOCTIAPAaHTUIHBINA PEMOHT.

B texymem romy orMeuaeTcs maJeHue Crpoca Ha TOBaphl MOTPEOUTENHCKOTO HAa3HAUYCHMSI, B
TOM 4HCJIe ¥ Ha OBITOBYIO TeXHHKY. [10 OlleHKe 9KCTepToB, 3Ta TEHACHIIUS JOJIKHA COXPAHUTb-
cs B Onmkaiiue aBa roga. GupMa uMeeT XopoIno HaJaKEHHBIE CBS3H C MOCTABIIMKAMH OBITO-
BOH TEXHMKH, HO YHCJIO ITOCTABIINKOB HEBEIUKO.

3amaHus 1O KeWcy: pa3paboTarh MPOEKT IO COBEPIICHCTBOBAHUIO JEATEILHOCTH Topro-
BOH pupma «ApIaoM», IS 3TOTO:

1.CpopmynmpoBaTh MUCCHIO (GUPMBI.

2..0npenenuTb OCHOBHBIE LI€H MPOEKTA, paclpesieiB UX 1Mo cdepam AesITeIbHOCTH U 1O
BpeMeHu. [IpeacTaBuTh 1enu rpaduuecku B BUJE IepeBa lelei.

3. ChopmynmpoBath coJepKaHne MPOEKTa.

4.0ueHnTh BIUSHUE Ha PUPMY (PaKTOPOB BHEIIHETO OKPYKEHUS IPOEKTa PA3IUYHBIMU Me-
Tosamu. Crienath BBIBOJIBI.

5.I1pennoxxuTe HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY YIPaBIEHUS, B TOM YHUCIE JUIS
YIIpaBJIEHUS IPOEKTOM.

6 IIposectn SWOT-anamu3, SPACE- ananu3, [lopTep-aHaim3 u cienatb BBIBOABI 00 3(-
(EKTUBHOCTH IpeJIaraeMoro npoeKTa

Keiic 3 .O60ocHOBaTh BBIOOpP OCHOBAaHUH /sl IE€KOMITO3UIIMM U ITOCTPOUTH HepapXxuye-
CKHE€ CTPYKTYpbI pabOT MCXOJs U3 CIEAYIOLIEro MepeyuHs MakeToB padoT AJis MPOEKTa Mo Co-
OpYXEHHI0 00BEKTa HHBECTUPOBAHUS.

BryTpenHs4 oTaenka

3akynka 000pya0BaHUs

3emJisiHble paboThI

NuxxuHupuHT

KoHuenuus ynpaieHus

Kppbima

MatepuanbHO-TEXHUYECKOE CHA0KEeHNE

MomnTax
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MonTaxx 000pyI0BaHuUs

Havano paboTer 00beKkTa

Hauano paGotsr 00bexTa
Hecymue koHCTpyKIIUH

OO01as KOHUENIHs
Orpaxaaromue KOHCTPYKIUH
Otnenounbie paboOTHI

Ilepeuens nakeToB paboT:
[TnanupoBaHue U MPOESKTUPOBAHHE
[ToaroToBka cTpouTENHLCTBA
IIpuemka crpouTenbCcTBa
[Tpremka TeXHOIOrHYeCKOro 000pya0BaHUS
[Tycko-HanamouHbie paboOThI
Pabouue cranku

Ckitajickoe 000pyI0BaHHE
Co3nanue KOMaH/bl IPOEKTa
CrpoutenpHoe MPOSKTUPOBAHUE
CrpoutenbHble paboThI
TecTtupoBanue

TexHoIornueckoe NPOeKTUPOBAHUE
TpaHcnOpTHBIE YCTpOWCTBA
VYnpaBieHne MHXUHUPUHTOM
VYpasnenue cHaOKeHHUEM
VYnpaBieHue CTpOUTEIbCTBOM
YcrpoiicTBo hyHAaMEHTOB

Keiic 4. "TloctaBka 060py10oBaHus 1J11 TOCTHHHUID

ITonpoOyiiTe HAWiTH BBLIXOJ M3 HHMKCNPHBEICHHOH CHTyallMu, NMPHeMJIEMBbIH 1JIsi
BCeX: PYKOBOANTEJIS, MeHe/[Kepa TOCTUHUIBI U MpeicTaBuTe sl GUPMbI-IOCTABIINKA.

PykoBoauTens Obu1 B JUIMTENbHOW KoMaHaupoBke. Ilo mpuesgy oH y3Haer, uTo
MEHE/KEp 3aKJIIOUMJI YCTHBIM JOroBOp C MOCTaBIIMKaMU OOOpYJOBaHMS U KJAET, KOrjaa
pyKoBOIUTENb moanuuier goroop. lLleHel Ha oOoOpyJqoOBaHHME BBICOKME M BBIXOJAT U3
3armaHupoBaHHoro Owomxera Ha 10%. PykoBoautento HeoOxonuMo, yToObl 00OpyIOBaHUE
ObUIO B YCTAQHOBJICHHBIE CpPOKH, TaK KaK »3TO CYIIECTBEHHO IIOBIUSET Ha KadyecTBO
o0CITy>)KMBaHUs KIIMEHTOB, HO IIEHBI HE JJOJKHBI OBIThH BBIIIE OI0/KETA.

PykoBoauTesib: Bbl oTKa3piBacTeCh MOAMMCHIBATE JOTOBOP M IMPOCUTE HAMTH JPYroro
MIOCTABIIIMKA, KOTOPBIHA YIIOXKUTCS B OIOJDKET.

Menemxep: Y Bac Obuta 3amaya B 10-THIHEBHBIH CpPOK OCYILECTBHTH IOCTaBKY
obopynoBanus. Bel Hammu ¢Gupmy, KOTOpas MOMXKET OBICTPO OCYIIECTBUTH WM3TOTOBJIICHHE U
nocraBky. T.k. Bpems ObUIO OorpaHMyeHO, BBl OCTaHOBWIMCH HAa KOMITAHUH, C KOTOPOH YyXe He
pa3 paboTanu M KOTOpas XopoIo ce0si 3apeKoMeHioBana. Bamia 3agaua cOXpaHUTh XOpOIIHe
OTHOIIEHHUS C PYKOBOJUTEJIEM U OCYLIECTBUTH NIOCTAaBKY BoBpeMsl. HaliTu apyroro nocrasuiyka
B Tako€ KOPOTKOE BpeMs HEpEaJbHO. 3a HEBBIIOJHEHUE CPOKOB IOCTaBKM Bam rpos3urt
JUIICHNE TPEMUHU.

IIpeacraBurenb (upmbI-nocTaBuMKka: Bama ¢upma, HecMOTps Ha OTCYTCTBHE
MMMCBMEHHOT'0 JIOTOBOpa YK€ Hadajla M3rOTOBJIEHHE O00OpyHOBaHUsA, T.K. CPOKU OBUIM OYEHb
CKAaTble M MEHEIKEp KOMIIAHMM — 3aKa3uuka O4YEeHb IPOCWJI YCKOPHUTH Iporecc. Brl

© PT'YTuC



OIEOYENO DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ Y‘H’]:Z)KHEHV[E BBICILIETO OBPA3OP1AHVIH PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 95 usz
125

3aMHTEPECOBAHbI OCYIIECTBUTh MOCTaBKY, T.K. YK€ OBLIN BIIOKEHBI JCHHIM HA WU3TOTOBJICHUS
000opyI0OBaHUS.

Keiic 5. U3yuuB cuTyanuio, apryMeHTHPOBAHHO OTBETbTE Ha BOIPOCHI:

1.®upma, MaKCUMHU3UPYIOLLAs IPUObLIb, CTPEMUTCS K HYJIEBBIM TPaH3aKIMOHHBIM
uznepxkam. Kak Ber mymaere, onn 6onbiie B Poccun wiu B 3amagasix ctpanax? [logemy?

2. Jloryctum ju «6med» B 6uszHece?

3.Cornacubl 11 Bbl ¢ BhICKa3bIBaHMEM, YTO OJIArONONYYHE U KOHKYPEHTOCIIOCOOHOCTD
(bUPMBI 3aBUCAT OT CTETICHH J0BepHsl AToi hupme? [ Kakux oTpacieit 3To AeHCTBUTEb-
HO Ba)KHO?

4.1IpuBenuTe NpUMEPHI TPAH3AKLIMOHHBIX HU3ICPKEK B TYPU3ME U FOCTEIIPUMMCTBE.

B Bompoce 06 3¢ dexTuBHOM pazmepe GUpMbI HEMAIOBAKHOE 3HAUEHUE UMEET TEOPHS
TPaH3aKLUMOHHBIX Hu3JepkeK. OOBIYHO BBIIEISAIOT MATH OCHOBHBIX ()OPM TpPaH3AKIIMOHHBIX
U3JIEPIKEK: H3JEPKKHU MOUCKa MHGOpMaIuu; HM3ACPKKU BEIACHHS MEPErOBOPOB M 3aKITIOUYCHHUS
KOHTPAKTOB,  W3ICPKKH HW3MEPEHUs;  M3JEPXKKU ClIeUupUKAMu W  3allUThl  IpaB
COOCTBEHHOCTH; HU3JEP>KKHU OMMOPTYHUCTHYECKOTO MTOBEICHUS.

Wznepxku moncka mHOOPMAIMK CBSI3aHBI C €€ ACHMMETPHYHBIM pacCIpe/ieICHUEM Ha
PBIHKE: Ha MMOMCK MOTEHLIHUAbHBIX NOKYNATeJIeW WIN MPOJABLIOB IPUXOAUTCS TPATUTh BpEMs U
nenbru. HemomHoTa nMetomieiics nHpopManuyu 000padunBaeTcs JOMOJIHUTEIFHBIMU PACX01aMH,
CBSI3aHHBIMHU C TIOKYIKOW TOBapoOB IO II€HaM, BBIII€ PABHOBECHBIX (WJIM MPOAAXKEH HUXKe
PaBHOBECHBIX), C MOTEPSIMH, BO3HHUKAIOLIUMH BCIIEJCTBUE MOKYIIKM TOBapOB-CYOCTHUTYTOB.
Hanpumep, BMecTo TOro, yTtoOBl MCKaTh Ha PbIHKE TPpyJa CHENMAIMCTa JUIs PELICHHs BHOBb
BO3HUKILIEH TPOOJIEMBI (M HECTH BCE CBSI3aHHBIE C ITUM U3IEPHKKHU: MTOUCK, €T0 IepeMaHNuBaHuUE,
3aKJIIOYeHHE KOHTpakTa M T.JA.), JTUPEKTOp IMPOCTO OTJAeT CBOMM IOJAYMHEHHBIM KOMaHIy
MEPEeKIIOI0YUTHCS Ha HOBYIO omepamnuio. To ecTh, 3aMEHssl 4YacTh PHIHOYHBIX CJENOK
(TpaHcakuuit) MPSIMBIMH PAacIIOPSKEHUSIMHU PYKOBOJICTBA, (prpMa SKOHOMHUT CBOM U3JEPHKKH.

Onmnako 1Mo Mepe pocta pazMepoB (GUPMBI YIIPABICHUE CTAHOBUTCS BCE 00JI€€ CIOKHBIM
U JIOpOrocTosiuM. B KakoH-TO MOMEHT NpefefbHble M3AEPKKHU YIpaBlieHUs (BHYTpPEHHUE
TpaH3aKLIMOHHbIE U3JEP’KKH), CBSI3aHHbBIE C pa3pacTaHueM (UPMbI, HAUUHAIOT IPEBOCXOIUThH
U3JIEP’)KKH PBIHOYHBIX TpPAHCAKLUMH, KOTOPbIE OHHU BBITECHSIOT. JlayibHeliniee yBeIUYEHHE
pasmepoB upmbl cTaHOBUTCS HedDPexkTuBHBIM. CKaxkeM, BMECTO TOr0, YTOOBI YTO-TO J€NaTh
CBOMMHM CHJIAMH, CTaHOBMTCS BBIFOJIHEE KYNHUTh COOTBETCTBYIOIIMN TOBAap WJIM YCIYI'y Ha
PBIHKE.

Oco0blil BU TpaH3aKIIMOHHBIX M3/EPKEK MPEICTABISAET cOO0 sBIEHUE, TOIyYUBIIEE B
SKOHOMUKO-TIPABOBO JIUTEpAaType Ha3BaHUE "BBIMOTaTeNIbCTBO PEHTHI". Peub uier o co3manuu
BJIACTAMHU PA3IUYHBIX yrpo3 (B ¢opme "MHPOPMALMOHHBIX yTedek'") YXYALICHHS YCIOBHM
XO35IIICTBOBaHMS, B OTBET Ha KOTOphle (HUPMBI, Kak MpaBWJIO, PAa3BUBAIOT aKTHBHYIO
JT0OOUPYIOIIYIO JesITeIbHOCTh, YTOOBI HE JOMYCTHTH BOIUIOIIEHHIO YIpO3bl B PEAIbHOCTb.
BrlmutaunBaemMblie Ipy 3TOM CyMMBbI TEM 3HauMTeIbHEE, YeM OOJIbLIyI0 yrpo3y (upme Hecer
HaMe€4aeMo€e U3MEHEHHE NTPaBUIIL.

CuryanuoHHbIe 321244

Cumyayus 1

Cembst u3 6 4enmoBeK BeIOpaIa JIjIsi CBOETO OT/IbIXa KYPOPTHYIO TOCTHHUILY «MOpCKOoit
pait». [lexypHbIil aAIMUHUCTPATOP NPEJIOKUAIIA UM pa3MelieHue 4 — X 4eJI0BEK B HOMepe Ha
BTOPOM dTaxe, a 2— X - Ha IMIEeCTOM dTaxke. Yepe3 HEeKOTOpoe BpeMsi OHM BHOBh OOPaTHIIHCH B
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ciyk0y mpuema u pa3MenieHusl, T. K. MPOKUBAHUE HA Pa3HBIX ITAXKaX BHI3BAIO HEKOTOPOE He-
yan00CTBO B OOIIIEHUH YJICHOB CEMbH.

3adanue

1. latime xapaxmepucmuxky:

a) co8peMeHHbIM Memooam YnpasieHus pa3iuiHblMu onepayuoOHHbIMU NPOYeCcamu 8
2ocmunuye;

0) Knaccuguxayuu HOMepHo20 OHOA 2OCMUHUYDL U NPEOTONCUMb BAPUAHMBL PA3Me-
WjeHus cemobl,

2. Ilpoananusupyiime onepayuoHHblil Npoyecc pasmeweHuss 20Cmell U 30H 00CYIHCUBA-
HUs 8 CIyJHcOe npuema u pasmeujeHus.

Curyauus 2

MeHemxep 1O yIpaBIEHUIO KA4ECTBOM YCIIYT, U3ydasi CIPOC OTPEOUTENS, MOCTOSHHO
umiet HoBbie uaen. «HoBbIil ToBap», Kak MpaBUIIO, SIBIISIETCS BOILUIOIIEHHEM T€HEPUPOBAHHOM
UJIe MEHEDKMEHTA CEPBUCHOTO TPENPHSTHS, €r0 BHEJPEHUE JJOJDKHO ONPaBAaTh HAICKIbI
Ha CYIIECTBEHHOE YITY4YIIEHUE KIIMEHTCKOTO CEPBHUCA. .

3aoanue

1.Ilepequcnume 6udvl nIAMHbBIX U OECHIAMHBIX OONOTHUMELbHLIX YCIYe 8 20CIMUHUYAX.
2.Pazvsicnume énusiiue HO8bIX NPOOYKMOS8 HA NCUXON02UIO KIUSHMA.

3.Iosichume 3Hayenue moeapHol UHHOBAYUU, KAK MEMOOAd YNPAGIEeHYeCKO20 PeUuleHUsl.

Oco0blil B TpaH3aKIMOHHBIX M3/E€PKEK MPECTABISAET cO00I sBIEHHUE, TOJyYUBIIEE B
SKOHOMUKO-TIPAaBOBOM JTUTEpAType Ha3BaHUE "BBIMOTATENILCTBO PEHTHI". Peub uuer o co3ganuu
BJIACTAMHU PA3IUYHBIX yrpo3 (B ¢opme "MHPOPMALMOHHBIX yTedek'") YXYALICHHs YCIOBHM
XO35IIICTBOBaHMS, B OTBET Ha KOTOpblE (UPMBI, Kak MpaBWJIO, pPA3BUBAIOT aKTUBHYIO
J00OUPYIOIIYIO JeSTeIbHOCTh, YTOOBI HE JOMYCTUTh BOIUIOIIEHUIO YIpO3bl B PEAIbHOCTb.
BrlmutaunBaeMble IpU 3TOM CyMMBI TEM 3HAauMTEIbHEE, YeM OOJIbLIYI0 Yrpo3y (upme Hecer
HaMe4aeMOo€e U3MEHEHHE NTPaBUIIL.

Curyanus 3.

['-xa Mepunna Cmurt, 60b111as TFOOUTETBHULIA TyTEIIECTBOBATD, PEIINUIIN IOCETUTh
Poccuto. ITo npubsiTn B MOCKBY OCTaHOBMIIACh B rocTHHHILE «Paanccon cac CnaBsHCKas» Ha
2 CYTOK.

ITocMOTpeB 1OCTONPUMEUATENIBHOCTH U aKKJIIMMATU3HPOBABIINChH, TPOJODKHIIA
nyremectsre. OJHUM U3 TYHKTOB Ha3HayeHHs Obul ropoa Couu, Kyzia oHa, IpHOBIB,
BOCIIOJIb30BajIach yCIyraMy rocTuHUIB! «Panuccon cac JlazypHas».

3aoanue.

1.Ilosicnume nouemy e—aca 80CNOIBL306ANACH 20CMUHUYAMU MEHCOYHAPOOHOU
cocmunuyHoU yenu « Paouccomn cacy?

2. Vkasrcume xaxogvl 6viiu 0CHOBHBIE acneKkmbl ee 8b160pa 6 No1b3y OGHHO20 CPEOCmBa
pazmewjerus?

3.06vsacHume 0CcHOBHbIE NPEUMYYECTBA U Tb2OMbl, UCNOIb3YeMble 8 20CMUHUYAX,
BXOO0AWUX 8 MEAHCOYHAPOOHYIO 2OCMUHUUHYIO YeNb.

Curyanus 4
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B roctununy «Jlazypusiit 6eper»**** r —xa MopozoBa Exarepuna AHaTojbeBHA ObLIa
MOCeJICHA 110 TIPEIBAPUTEIIbHON OpoHU B 2 — X KoMHaTHBIN HoMmep 410. Jlara 3ae3na — 1 mapra,
Bpems 3ae3na 13.00., mepuox mpoKuBaHus 5 CYTOK.

B 16.00 Toro >xe qHs1 B TOCTHHUILY TPUOBLI KJIUEHT, U1 KOTOPOTO JTOJDKEH ObLT OBITH
3a0pOHHMPOBAH 2 — X KOMHATHBII OJIHOMECTHBI HOMep Ha nepuos ¢ 1 mo 6 mapra.

AJIMUHUCTPATOP, MPOCMOTPEB 3asIBJICHUS O OPOHU, TOHUMAET, YTO OBLIO OCYIIECTBICHO
JIBOMHOE OpPOHMPOBAHHUE OJHOIO U TOI'O K€ HOMEPA, B KOTOPOM YK€ pa3MEIleHa I — Ka
Mopo30Ba 1 0TKa3ajia KJIMEHTY B pa3MELICHHUH.

3adanue

1.Boisisume HapyuieHus 6 0eticmeusx aOMuHUCmpamopad.

2.Kakue neobxooumo npeonpunsams oeticmsusi 0Jisi 8bIX00a U3 OAHHOU KOHGIUKMHOUL
cumyayuu?

3.Kak npasuibHo 00bacHuUmb KIUeHmy, 4mo npeonoiaeaemulii Homep 3auam?

Curyanus 5

Cembst u3 6 yenoBeK BeIOpaia JIjIsi CBOETO OT/IbIXa KYPOPTHYIO TOCTUHUILY «MopcKoit
pait». JlexxypHbIii aIMUHUCTPATOP MPEUIOKIIA UM pa3MelieHre 4 — X 4eJIOBeK B HOMepe Ha
BTOPOM 3Taxe, a 2— X Ha — MEeCTOM 3Taxke. Uepe3 HeKoTopoe BpeMsi OHH BHOBb OOpaTHIIHCH B
ciyk0y nmpuema 1 pa3MelieHusl, T. K. MPOKUBAHNUE HAa Pa3HBIX ATaXKaxX BBI3BAIO HEKOTOPOE He-
y100CTBO B OOIIIEHNUH YJICHOB CEMBH.

3aoanue

1. [latime xapakxmepucmuxky:

a) co8pemMeHHbIM Memooam YnpasieHus pasiuiHblMyu OnepayuoHHbIMU NPOYeccamu 6
2ocmuHuye;

0) Knaccuguxayuu HOMepHo20 POHOA 20CMUHUYbL U NPEONOHCUMb BAPUAHMBL PA3Me-
WjeHus cemMbl,

2.Ilpoananusupyiime onepayuonHulil NPOYecc pasmeweHus: 20cmeti U 30H 00CIYHCUBA-
HUs 8 ClyJHcOe npuema u pasmeujeHus.

Curyauus 6

Menemxep IO yIpaBJIEHUIO KA4ECTBOM YCIYT, U3ydas CIIPOC NOTPEOUTENS, TOCTOSIHHO
uuieT HoBble uaen. «HoBblil TOBap», Kak MpaBuUIIo, SIBJISIETCS BOIUIOLICHUEM F€HEPUPOBAHHON
W€ MEHEPKMEHTA CEPBUCHOIO MPEINPUATHS, €r0 BHEAPEHHUE JTOJKHO ONPABIATh HAJIEHK bl
Ha CYILIECTBEHHBIH MPUIIUB JTOTIOJIHUTENBHBIX TOXO0JI0B U MPUObLIH.

3aoanue

1.Ilepeuuciume 8udvl nAamMubLx u OECNAAMHBIX OONOJIHUMENbHBIX VCILYe. .
2.Paszvsichume nusinue HOBbLX NPOOYKMOE HA NCUXOJLO2UIO KIUSHMA.

3.Hosicnume 3Hauenue mosapHoll UHHOBAYUU, KAK MeMOoOad YNPAGLEHYeCKO20 PEeUleHUs.

Curyanus 7

Bbl y3Hanu, 4To KOHKYpEHT pa3paboTall HOBBIH CEPBUCHBIM MPOAYKT, KOTOPBIH
0e3yCclIOBHO OYJET MOJIb30BaThCsl CIPOCOM Ha phIHKE B MpeacTosmeM ce3oHe. KoHKypeHT
yCTpauBaeT MPE3EHTALUIO ITOr0 MPOAYKTa B Y3KOM KPYI'y CBOUX IIPEICTaBUTENIEH Ha
oOyuaroniemM cemuHape. Bam 10cTaTO4HO JI€TKO MMOCIATh Ha CEMUHAP «CBOET0) YeJIOBEKa.
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3aoanue
Obocuyiime:

a) ocobenHoCcmu ynpasienus opeanuzayueti 8 yCio8usax KOHKypeHyuu
0) 0cobeHHOCmMU NOBeOeHUsL NEPCOHANA 8 YCI08UAX KOHKYDEeHYUU
8) KOHKYPeHYU10, KaK COCMABAIowWUll 91eMeHmM PbIHKA YCLye.

Bomnpocs! k 3auery.

e
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32
33

VYnpasieHue NpoeKToM Ha (POHE Pa3BUTHUS TEOPUHU U ITPAKTUKH YIIPABICHUSL.
Mecro ynpaBieHus IPOEKTaMU B CUCTEME MEHEKMEHTA NP PUATHUS.
Hcropus mpoeKTHOTO ynpasieHus 3a pyoexom u B Poccun

Pab6otra Project Management Institute.

Knaccugukanus mpoekToB

Oco0eHHOCTH TEPMUHATIBHBIX ITPOCKTOB.

XapakTepuCcTUKa Pa3BUBAIOINXCS IPOEKTOB.

Crienuduka OTKPBITHIX IPOEKTOB. MOHO- U MYJIbTUIIPOEKTHI.
Knaccugukanus u nepapxusi mpoeKTHOTO YIIPaBICHUSI.
JIOruKo-CTpYKTYpPHBINA HOJXO0/ K YIIPABIECHHUIO IPOEKTAMHU.

CucreMHoe ynpasnenue npoekramu no B.B.Wibuny.
CdokycupoBanHoe ynpapiieHue npoektamu no Auaepceny 9., I'pyne K., XayrT
ba3oBble 351€MEHTBI yIIpaBIeHUsI IPOEKTOM

Buspl pe3ynbTaToB NpoeKTa.

Knaccudukanus paboT B IPOEKTE.

Bunpl pecypcoB npoekra.

OcCHOBHBIE PUCKH NTPOEKTA.

JKu3HeHHBIH LUK IPOEKTa.

OcCHOBHBIE 3TaIlbl BHIITOJIHEHUS TPOEKTa

XapakTepHUCTUKA BUJIOB IE€ATEIBHOCTH TI0 YIPABICHUIO IIPOEKTOM
VYrpaBieHYecKue petieHus B yIpaBJIeHUU IPOEKTaMu.

Oxpykaromas cpefja U y4aCTHUKH ITPOEKTa

VYnpasienue nporpaMmoii u noprdenem

[TonsTHS TpOrpaMMBbl ¥ TOPTQEIS TPOSKTOB.

OcoOeHHOCTH yTIpaBJIeHUs POEKTaMH B cpepe yciayr

Pa3BuTHE TEXHOIOIMH ayTCOPCHHT

Cucrema yrpaBieHUs IPOCKTOM

ba3oBble 271EMEHTBI yIIPaBIEHUSI IPOEKTAMH U OCHOBHBIE ITOJICUCTEMBI YIIPABICHUS
MIPOEKTaMHU

Cocras nporiecca ynpaBiaeHHUs IPOEKTaMU:

Mopnenu B ynpaBieHHH NPOEKTAMH

OCHOBHBIE IOHATHS U DJIEMEHTBI CETEBBIX MOJIENIEH.

[TonsiTe OpraHN3alMOHHON CTPYKTYPBI YIIPABICHUS IPOESKTOM.
[TpoexTHbIi 0duc

Bonpocsl k 3k3ameny

OO61re TpUHLIKITBI BBIOOpA OPraHU3allMOHHON CTPYKTYPhI YIPaBIEHUS IPOEKTOM.
Y4acTHUKH POEKTA

®opmupoBanue 3PEeKTUBHOTO B3aUMO/IEUCTBUS YUaCTHUKOB IIPOEKTA.
OcHOBHBIE OPraHU3aLIMIOHHBIE MEXaHU3MBI YIIPABIEHUS MPOEKTaMHU.

OcHOBHBIE TPYIIIIBI MPOLIECCOB YIPABICHUS IPOSKTOM
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Marpuiia rpymni nIporeccoB U NOJCHCTEM YIPaBICHUS POSKTaMU

Llens 1 3a7a4n OLICHKH WHBECTUIIMI.

Metoabl OLIeHKHM MHBECTUIIHI

YnpapieHue Ka4eCTBOM U PUCKaMHU [TPOEKTa

10 KoHuemnus yrpaBieHUs Ka4eCTBOM MPOEKTA.

11 OcHoBHBIE ITPOLIECCHI YIIPABICHUS KAYECTBOM MPOEKTA.

12 OyHKIMOHATBHO-CTOMMOCTHOM U (YHKIMOHATHHO-(PU3NUECKUI aHAIN3.

13 CrpykrypupoBanue GyHKIIUI KauyecTBa.

14 AHanu3 nocneAcTBUM U IPUYUH OTKA30B

15 Awnanms 3aTpar u JO0XOJ0B.

16 AHanm3 NEHHOCTH M CTOMMOCTH Ka4decTBa (aHAJIN3 IIETIOYEK CO3/IaHUSI CTOMMOCTH U
LIEHHOCTH ).

17 Meronbl KOHTPOJIS KayecTBa.

18 Pucku B ynmpaBlieHUU IPOEKTAMHU.

19 JlepeBo pUCKOB MPOEKTA.

20 Ouenka pucka HaCTYIUICHHSI HETATUBHOTO COOBITHS.

21 VYmupaBieHHE pUCKOM HEraTUBHOTO COOBITHSI.

22 VYupasienue crieupuIecKUMI pUCKaMU peaTu3aluu IpoeKTa.

23 VYmupaBicHHE PUCKAMU paclCaHUsI.

24 YmupaBieHHE PUCKaMU PeCypCOB.

25 VYmupasieHue pucKkamMu OIOKeTa.

26 DOxoHOMMYECKUU APPEKT OT yIpaBICHUS PUCKAMHU.

27 Meroapl onpeieTICHHS BEPOSTHOCTH U IOCIIEICTBUN PUCKOB.

28 JlepeBo pelieHui.

29 Meroabl TCOPHUH UTP, AHAIN3 YyBCTBUTEIHLHOCTH B YIIPABICHUHN PUCKAMHU TIPOEKTA.

30 Meroabl MUHUMH3AIH IPOSKTHBIX PUCKOB.

31 Tlepconan mpoekra

32 KiroueBble posid yYaCTHUKOB IIPOEKTa

7.4. MeToauyeckue MaTepuaJbl, onpeaejsionue Npoueaypbl OleHUBAHUA 3HAHMI, yMe-
HHMii, HABBIKOB U (WJIN) ONBITA AeSITeJIbHOCTH, XapaAKTePU3YyIOIMX dTanbl GOpMUPOBAHNS
KOMIIeTeHIIMH.

TeMaTuKka NPAKTHYECKUX 3AHATHH
Temaruka MpakTUYECKUX 3aHITUI COOTBETCTBYET pabouel mporpaMMe JUCIUILTHHBL.
Ounas popma o0OyueHust
S cemecTp
IIpakTuyeckoe 3ansiTue 1 no reme Beenenue B ynpasjieHue nNpoeKTaMu.
DopMa NPAKTUYECKOI0 3aHATHSA — CEMUHAP-UCCIIEI0BAaHUE

Nen/ | TMapametp xa- Conepxanue
N | PaKTepPUCTHKH
NMPaKTHYECKOr0
3aHATHA
1.| Ha3Banwue npakTu- BBenenue B ynpaBieHue IpoeKTaMu
YCCKOI'0O 3aHATUA
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2.| ®opma mpoBeneHs | YTpakHEHHUS HA TIOBTOPEHHE M 0000IICHNE TEOPETHIECKOT0 MaTepHaia;
MPaKTHIECKOTO WHIUBHIyallbHAs U TPYIIIOBast NHTEPAKTHBHAs yueOHast AEATEIBHOCTD O] PYKO-
3aHATHA BOJICTBOM IIPETIOIaBATEINS; CEMUHAP-NUCCIECIOBaHNE
(penpodykmueno2co xapakmepa)
3.| JlexomnonupoBaH- | 3HaTh NPU3HAKH U YCIOBUS HPOEKTHOH AEATEIHLHOCTH
Hast KOMIETEHIUS
4.| dnpaktuyeckue Llenb: MOBTOPUTH M YTOUHHTH IOHSTHE «IIPOEKT Kak OOBEKT yIIpaBiie-
Lenb U 3a7auu HUS», 3aKPENUTh IOHUMAHKE CYIIHOCTU POEKTHON AEATEIbHOCTH
3amaun:
1. ®opmupoBaHue OIBITa NPAKTHYECKOTO UCIIOIb30BaHUS IIOHATHHHOTO afl-
rapara MpOeKTHOTO YIPaBJICHHUsI B y4eOHBIX YCIOBHAX; OBIAJCHUE HABBI-
KaMH OTIepHUpOBaHKS ()OPMYTUPOBKAMH, TOHATHSIMH, OTIPEICICHUSIMH;
2. [leranusupoBaHWE 3HAHUM, TOJIyICHHBIX Ha JIEKINH, (OPMHUPOBAHHE OIIbI-
Ta pabOTHI C AOTIOIHUTENHHBIMHA HCTOYHUKAMH HH()OPMALIIH;
3. Pa3BuTHE MO3HABATENBHBIX CIIOCOOHOCTEH CTYIEHTOB CaMOCTOSITEIFHOCTH
MBIIIIEHUSI B KOHTEKCTE PELICHHs 33124 TOMCKOBOTO XapakTepa
4. KoHTpoib OCBOCHHS 3HAHUM U MHCTPYMEHTAIBHBIX YMEHHUH 10 TeME 3aHs-
THS.
5.| Kpurepuu oneHu- 1.YMeHHe KOPPEKTHO U3BJIEKATh U UCII0JIb30BAaTh OCHOBHYIO HH()OPMALIUIO U3 3a-
BaHMs pe3yJIbTATOB | JaHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oaa)
MPaKTUIECKOTO 2.YMeHue coOuparb, CHCTEMaTU3UPOBATh, aHAIN3UPOBATH U TPAMOTHO HCIIOJIB30-
OCBOCHMS AUCIH- BaTh UH(OPMALIUIO U3 CAMOCTOSTEIBHO HaWICHHBIX HCTOYHUKOB (0-2 Oaa)
IUTMHBI Ha 3aHATHH
6.| Ucrounuku otpac- | PekoMeHayeTcs B KauecTBE OMOJHUTEIbHBIX HCTOYHHUKOB HH(POPMAIMU HCIONb-
JIEBOTO KOHTECHTA 30BaTh MaTCPHAIbL:
locynapcTBeHHOE M MyHHIMTIANBEHOE yiipaBienue / Kpymenkos B.B., Mamenoa
H.A., MensankoB A.A. - M.:HULl UH®PA-M, 2016. - 335 ¢
7.| OrpacneBoit KoH- Ha 3aHsTn# 3aKperIsioTcst HOJTyYeHHbIE Ha JICKIUY 3HAHUST TEPMUHOJIOTHYECKOTO
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS XapaKTEPUCTHKN ITPOEKTa Kak 00beKTa
MBII Ha 3aHATHU YIIpaBIICHUSL..
(comepkanme 3aHa- | Ha mpumepax miUTIOCTpHUpYeTCs TPUMEHEHHE TOHATHIA:
THS) 1. OCHOBHBIE YCJIOBHS OTHECEHHS K TPOEKTHOM OTJEIBHBIX BUIOB JAEATEIBHOCTH;
2 Bwuabl npoexTos;
3. IIpoexTHas AEATEIBHOCTh B TYpU3ME.
8.| MarepuanbHo- PexomeHyeTCs HCIIOIB30BaTh ayAUTOPHIO, OCHaIIEeHHYI0 PC 1 BHIEOIIPOEKTOPOM,
TEeXHHYecKoe 060- JIOCTYTIOM B ceTh VIHTepHeT
pyZAoBaHUe, IPUMe-
HsIeMO€ Ha 3aHATHH
9.| XpoHomeTpupo- 1.Opranu3zanioHHas 4acTb — 3 MUHYTbI
BaHHBIN IIaH 3aHA- | 2.AKTyanusanus 3HaHUH, HEOOXOJMMBIX IS IIPOBEICHNS 3aHATHS: 1IeTIb U 3a/1aui
TS MPAKTHYECKOTO 3aHATH, COAEPKAHNE U NCTOYHHKH TEOPETHIECKOT0 MaTepuaia
(0030pHO) — 3 MHUHYTEHI
3.ITocTaHoBKa 3a/1a4 MPaKTUYECKOT0 3aHATHS (B hopMe craiioB) — 1| MUHYyTa
4 .IInannpoBaHNE PaOOTH/HHCTPYKTAX — 3 MUHYTHI
5.CamocrosrensHas paboTta — 20 MUHYT
6.Pe3ynpTupyronyii atam — 5 MUHYT
7.0ueHuBaHue pe3yabTaToOB — 4 MUHYTBI
8.Peduekcus oOydaromuxcst — 5 MUHYT
[TonBenenue utoros — 1 MuHyTa
10| Aunakruueckue u 1 ®opmupoBaHHE ONBITAa IPAKTHIECKOTO NCTIOIB30BAHNS ITIOHATHHHOTO amrapara

OLICHOYHBIE MaTe-
pHakl

MPOEKTHOTO YNpPAaBJIEHUs] B YUEOHBIX YCIOBHSIX; OBJIaJICHUE HABBIKAMH OTIEPUPO-
BaHMs (OPMYIMPOBKAMH, TOHSTHIMH,

2.: Jleranu3upoBaHye 3HAHUH, TOJIyYEHHBIX Ha JIEKIUH, (OPMHUPOBAHHE ONBITA
paboTHI C AOTOIHUTENILHBIMA HCTOYHUKAaMH MH(OPMALIMH 32/1a4H MIONCKOBOTO
xapakrtepa (I'ocynapcrBenHslit PR: cBsi3u ¢ 00111€CTBEHHOCTHIO JUIs TOCYy1ap-
CTBEHHBIX Opr-1iuii ¥ npoekros: Yued. / A.H.Uymukos, M.I1.bouapos - 2-e u3j.,
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ucnp. u gon. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaliuTe B IpeluaraeMpIX TeKcTax (POPMYIHPOBKH NOHATHH MPOEKT U OU3HEC-
IUIaH.

3.Pa3Butne no3HaBaTeNbHBIX CIIOCOOHOCTEH CTYJICHTOB, CAMOCTOSITEIILHOCTH
MBIIIIEHUS B KOHTEKCTE PELICHHs 33124 IOMCKOBOTO XapakTepa

4.KoHTpoJIb OCBOCHUS 3HAHUH ¥ HHCTPYMEHTAJIbHBIX YMEHHH 110 TEME 3aHATHSL.
[TpoBoauTcs B popMe OamI-onpoca, yCTHO

IIpakTuyeckoe 3ansitue 2 no teme . Pazpadorka npoexkra u ouneHka ero 3¢(pexTuBHOCTH
®opMa MPAKTHYECKOTr0 3aHATHS — OJIMI-ONPOC, CTPYKTYPHUPOBAaHHAS M yIpaBisieMasi JTUC-
KyccHsi; 00CYKIEHHE 3cce

Nen/ | Ilapamerp xapak- Coaep:xanue
n TePUCTHKH NMPaK-
THYEeCKOr0 3aHs-
THSA

1 | Ha3Banwme npaktu- | . Pa3zpabotka nmpoekTa u oreHKa ero 3(p¢GpeKTHBHOCTH

. | ueckoro 3aHATHS

2 | ®dopma npoBeneHHs | YIpaKHEHMs HA TIOBTOPEHHE U 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
IMPaKTUICCKOIro HHAWBUAYaAJIbHAsA U I'pylnoBasgs MHTCpAaKTUBHAsA yqe6Ha;1 JACATCIbHOCTL OO PYKO-
3aHATUSA BOJICTBOM IIperojaBateis; (ONMI-0mpoc), CTPYKTypHpPOBaHHAS U yIpaBiseMas.

JUCKyccHsl, 00CyKaeHue dcce Ha TeMmy: «OrmpeneseHne onepanuid B ynpaBleHUU
MIPOCKTAMHU»

3 | JlekomnonupoBaH- | 3HaTh OCHOBHBIE OIPE/CICHHS IPOEKTa U UX aBTOPOB

. | Hast KOMITETEHIHSA

4 | Inpaktadeckne Llenb: MOBTOPUTH M YTOYHHUTH IOHSITHE «IIPOCKT», 3aKPEHHTbh 3HAHUS
HeNb U 3aJa4uu Crenu(uKN IPOEKTOB.

Bagaun:

5. ®opmupoBaHHUE OMBITa TPAKTHYECKOTO UCIIOIB30BAHMS HOHATHITHOTO am-
rapara IMpOeKTHOTO YIPaBJICHHUsT B y4eOHBIX YCIIOBHAX; OBJIAJICHUE HABbI-
KaMU OnepupoBaHus HOpMyITUPOBKAMH, TIOHATHIMH, ONPEACTICHUIMU;

6. /[leramusupoBaHHe 3HAHUIM, MTOJYYSHHBIX Ha JIEKIHH, HOPMHUPOBAHKE OIIbI-
Ta pa6OTI)I C JOIIOJHUTCIbHBIMU HCTOYHUKAMHA I/IH(I)OpMaL[I/II/I;

7. Pa3BuTHe NO3HaBaTEIbHBIX CIOCOOHOCTEH CTYJEHTOB CAMOCTOSITENbHOCTH
MBIIUICHHS B KOHTEKCTE PEIIEHH 3a/1a4 TOUCKOBOIO XapaKTepa

8. KoHTponb 0CBOEHHMsI 3HAHUIT 1 MHCTPYMEHTAJIbHBIX YMEHHIA 110 TeMe 3aHsi-
THSL.

5 | Kpurepun onenu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U NCIIOJIb30BAaTh OCHOBHYIO MH(OPMALUIO U3 3a-
BaHMs PE3yJbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYUHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oana)
MPaKTHIECKOTO 2.YMeHue codupaTh, CHCTEMaTH3NPOBATh, aHATN3UPOBATH ¥ TPAMOTHO MCIIOJIB30-
OCBOGHHS ANCIIH- BaTh MH(YOPMALIMIO U3 CAMOCTOSTEIBHO HaWICHHBIX HcTOYHNKOB (0-2 Oama)
TUIMHBI Ha 3aHSTHH

6 | Mcrounuku orpac- | PekomeHayeTcs B KauecTBe JONOJHUTEIBHBIX HCTOYHHUKOB HH(POPMAIMX HCIOb-
JIEBOTO KOHTEHTA 30BaTh MaTEpPHAIbL:

®apman W.I1. CommanpHO-KyIpTypHBIE TIpoeKTH FOprena Xabepmaca. — M., 1999.
—-245¢
7 OTpaCHeBOﬁ KOH- Ha 3anstun 3aKPCIUIAOTCA IMOJTYUYCHHBIC HA JICKIIUN 3HAHUA TEPMUHOJIOTHICCKOTO
TCHT, IPUMCEHAC- XapakTepa, B YaCTHOCTH 3aKPCIIIAIOTCA lleq)I/IHI/I[H/II/I TIOHATUSA KITPOCKTH.
MBIl Ha 3aHATUU Ha npumMepax nmnocTpupyeTcst IpUMEHEHUE TOHATHIA:
(conmepxanue 3aus- | 1. OcHOBHBIE IPU3HAKH IPOEKTOB;
THS) 2 Bunpl npoexToB;
3. IIpoexT B Typusme.
8 | MarepuasbHO- PexomeHtyeTcs MCIONbp30BaTh ayANTOpHUIO, ocHanleHHyIo PC 1 BHIeonpoeKkTopoMm,

TEXHUYECKOE 000-
pyAOBaHHE, IPUMeE-

JAOCTYIIOM B CCTh I/IHTepHCT
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HsIeMOE Ha 3aHATHH
9 | XpoHometpupo- 1.Opranm3anroHHas 9acTh — 3 MUHYTHI
BaHHBIH IUIaH 3aHA- | 2.AKTyalu3aIis 3HAHUH, HEOOXOTUMBIX JJIS TIPOBEACHUS 3aHATHL: LENb U 3a/1a4H
THS MPaKTUIECKOTO 3aHATHUS, COIEPKaHNEe M HCTOYHUKH TEOPETHIECKOTO MaTepraia
(0630pHO) — 8 MUHYT
3.IlocTaHOBKA 33724 MPAKTUUCCKOTO 3aHATHS (B pOpMe CIIaiiIoB) — 3 MUHYTHI
4 IlnanupoBaHHE PaOOTHI/MHCTPYKTAXK — 8 MUHYT
5.CamocrosrenbHas padora — 40 MUHYT
6.Pe3ynpTupytommii atamn — 15 MUHyT
7.01eHUBaHUE PE3YTBTATOB — 5 MUHYT
8.Pedexcns oOyqarommxcsi — 5 MHUHYT
[TonBeneHne UTOroB — 3 MUHYTHI
10. | JunakTudeckue u 1 ®opmupoBaHHE OIBITa TPAKTUIESCKOTO UCTIONB30BaHUS MOHATHHHOTO armapara

OLICHOYHBIE Mare-
pHaEl

MPOEKTHOTO YNPAaBJICHUS B Y4EOHBIX YCIOBUSX; OBJIaJICHIE HABBIKAMH OTIEPUPO-
BaHMs POPMYIMPOBKAMH, TOHATHIMH, OTIPEACICHUSIMI KapTOYKH ¢ 3agayamu 1-
T0 M 2-TO PenpoayKTHBHOIO YPOBHSI.

2.: Jleranu3upoBaHye 3HAHUH, TOJIyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTENILHBIMUA HCTOYHUKAaMH UH(OpMaLuK 3a/1a4M MIONCKOBOT0
xapakrepa (['ocynapcrBenHblii PR: cBsi3u ¢ 00111€CTBEHHOCTBIO IS TOCYy1ap-
CTBEHHBIX Opr-Luii ¥ npoekros: Yued. / A.H.Uymukos, M.I1.bouapos - 2-e u3x.,
uctnp. u gon. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaluTe B Ipe/iaraeMbIX TeKCTax GOPMYIHPOBKH TOHATHI POEKT 1 OU3HEC-
IUIaH.

3.Pa3BuTne Mo3HaBaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSITEIILHOCTH
MBIIUIEHHS] B KOHTEKCTE PEIIEHHs 3a/1a4 IOUCKOBOTO XapaKTepa: 3a1a4i MOMCKO-
BOI'0 Xapakrepa

4. KOHTpOIJIb OCBOCHUS 3HAHUI U HHCTPYMEHTAJIBHBIX YMEHUH 10 TEME 3aHSTHUS.
[TpoBoauTes B hopMe yIpakxHEHHs Ha TIOMCK U KOPPEKTHOE TPUMEHEHHE TEPMHU-
HOB U OIPEJECIECHUN, TUCbMEHHO

CryneHThl JOJKHBI MOATOTOBUTH 3cce «OmnpesiesieHne onepanuii B ypaBJiIeHUN MpoeK-
TaMu» 1o Borpocy «Knaccudukamusi BUJI0B IPOEKTHOTO yrpaBieHUs». B acce, ucnonb3ys ma-
Tepuanbl ceTh MHTepHeT, 2IeKTPOHHBIX OMONIMOTEYHBIX M CIIPABOYHBIX CHCTEM, CTaThU B XKYp-
Hajlax U JIpyrue UCTOYHMKH, CJIEyeT MPEeACTaBUTh ONUCaHUE KaKOro-11ubo Buja /WM KaTero-
pHH Omepalyii B yIpaBIeHUH IPOEKTaMHU, KOTOPbIE PACCMaTPUBAINCH B JIEKIIUU MO TEMe ¢ 00s1-
3aTeIbHBIM MIPUBEACHUEM IPAKTHUECKUX IPUMEPOB.

IIpakTnueckoe 3ansaTue 3 no reme [l1anupoBanue npoexra
®opmMa NPAKTHYECKOr0 3aHATHS — BBHINOJIHEHUE AHATUTUYECKUX YIPAaXXHEHUN M pelleHue

3aa1a

AHanutuueckoe ynpaxHeHue 1: Ha ocHoBe aHanmuza marepuasioB JIEKLIUH 3alOTHUTH
cronben «Tekymue onepanuny

[TpoekTsl

Texymme onepanuu

KOHKPGTHOC Ha4vaJIo U 3aBCPUICHUC

Bpemennslii xapakTep

HpOI/ISBOHCTBO YHUKAJIBHOT'O TOBAapa WJiIn YCIYTI'U

Pemenne HOBBIX, HC3HAKOMBIX 3aJ1a4

PGCYpCLI HaIlpaBJICHbI HA p€an3aluio MpocKTa, OHU
Ppa3oBbIC, MHOFOO6p33HI)Ie

Pomm Y4aCTHUKOB HOBBIC U PA30BbLIC

MU

3aBepIH€HI/IC OIPCALCIIACTCA KOHKPETHBIMU KPUTCPpUA-

HOBOC, MCHAIOIIECCS OKPYIKCHHUC
BC,HGT K UBMCHCHHIO ITOBCCIHCBHBIX yCJ'IOBI/Iﬁ
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TpebyeT co3mannst KOMaHIbI, 339ACTYIO IPUBICICHUS
KOHCYJIbTaHTOB

OCHOBHBIE 3JIEMEHTHI )KH3HEHHOTO IINKIIA — TUTAHUPO-
BaHME, pealn3alys, KOHTPOJIb M 3aBEpIICHHE

HeneHaHpaBneﬂﬂoe N3MCHCHHUEC CUCTCMBbI

Ananutnyeckoe ynpaxHenue 2: Ha ocHoBe aHanu3a maTepuaioB JeKuu mo teme 1.1.
MIOCTPOMTE XPOHOJIOTHIO PA3BUTHUS YIPABICHUS MPOCKTaMH 3a pyoexxom u B Poccum mo Bpe-
MeHHo# mikase oT 1930 mo 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-as komaHaa) u B 5 JeT
(2-as xomaHma).

3agaua 1.

HavaneHble ”HBECTUIIMH B HOBBII MPOeKT cocTaBuwin 10 mMiH. pyo0., BKIo4as 1 MiH.pyoO.
MPUPOCTa YUCTOTO 00opoTHOro Kanutana. Hopma amoptuzanuu pasHa 16%. Cpok ¢GyHKIHO-
HUPOBaHUA npoekTa — 5 snet. Hanor Ha npubsiib coctaiset 20 %. MHBecTUIIMOHHAS TPUOBLIH
B IIEPBBIN TOA COCTABUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuii — 4, B 4eTBEPTHIH — 3,5, B MATHIN
— 1,5 muH. py6. Onpenenuts UHTErpaibHbIA 3(Q(HEKT OT MPOeKTa U BHYTPEHHIOIO HOPMY PEeHTa-
oenmpHOCTH. Pacdernas craBka % -15 %.

3agaua 2.

dupma umMeeT cBOOOAHBIC JIeHEkKHbIE cpencTBa B cymme 8000 m.e. st oCylIecTBICHUS
(bMHAHCOBOIO MPOEKTa, @ UMEHHO HHBECTHPOBATh B IIEHHbIC OyMaru: akiuu WK OOJIUTaIiH.
[To akiuu BHITIIIAUMBACTCS €KETOIHBIN MOCTOSIHHBIN auBuaeHa 200 a.e., oxugaemas HopMma Te-
KYIIeH JOXOMHOCTU akiuil qanHoro tuma 15% B roga. CTOMMOCTh OOMUranuy MpearnpusaTHs Mo
HomuHany coctasisieT 1000 g.e., oOmuramus ObuTa BBITYIIIEHA HA TPH T0ja, a 10 CpOKa ee Mo-
rameHusi OCTaloch aBa roja. [IpolleHTHBIE BHIMIATHI IO HEM OCYIIECTBISIOTCS €XKErOJHO MO
craBke 10% k HOMHHaly, OXKuAaemas HopMa MpUObUIM MO oOiuranusM takoro Buaa 13,5%.
Kaxkoe pemienue npunare Gupme, 4ToObl 00€CTIEUnTh HAUOONIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTULINN?

IIpakTnyeckoe 3ansaTHe 4 no teMe Mcrounnkyu nHGOpMANMH VI NPUHATHSA PelIeHHUI 10
YIPaBJIEHHUIO IPOEKTAMH

®opmMa NPaKTHYECKOI0 3aHATHS - 00CYKIeHHE BeO-KBeCTa

Kparkoe onucanue Bed-KBecTa

Pa3paboran 1995 rox, rocy1apcTBEHHBIM YHUBEPCUTOM
Can-Jluero, bepau lomxem u Tomom Mapuem
Omnpenenenue BeO-kBecTa Be0-kBect - crienuaibHbIM 00pa3oM OpraHu-

30BaHHBII BUJ| UCCIIEN0BATEIbCKOM IEATEIb-
HOCTH, ISl BBITTOJTHEHUSI KOTOPOH CTYAEHTHI
OCYIIECTBIISIOT MOUCK HH(POPMALIUHU B CETH
MHTepHEeT Mo yKa3aHHBIM aJipecam

OCHOBHBIE COCTABJISIOIINE BEO-KBECTA
1. BBenenwue (3a1aeTcst MCXOIHAS CUTYAIHS
BEO-KBECTa, CTABUTCH 1C/Ib U 0003HAYAIOTCS
CPOKH BBITIOJTHEHHS).

2. 3a/1aHue, COOTBETCTBYIOIIECE CTCIICHH aBTO-
HOMHOCTH M CAMOCTOSITCIIbHOCTH CTYJICHTOB.
3. HaGop ccrinok Ha pecypcesl cetu MHTEpHET,
HEOO0XOIMMBIE JIJIsI BBITIOIHEHHS 33 JaHHSI.
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4. Onucanue mporecca BBIITOJIHEHUS pabOThI.

5. IlosicHenus o nepepaboTKe MOTYUSHHOM
nH(pOpMaIH.

6. 3axiroueHue (aHaNIN3 POIENIaHHOM PabOTEI)

CpokH BBITIOJTHEHUS B€O-KBECTOB - KpaTtkocpoyHble (0T 1 10 3 ceaHcoB paboTHI B
cucreme HTepHer);

- TOATOCPOYHBIE (OT OJHOM HEJENH 10 MeCsIa
(MakcUMyM JBYX))

dopmbI - co3maHue 0a3bl JTaHHBIX IO MPOOIIEME;

Be0-KBECTOB - CO3/1aHUEe MUKPOMUPA, IEPEIBUKEHUE B KO-
TOPOM OCYIIECTBIISICTCS TIPU TIOMOIIH THIIEPC-
CBUIOK;

- HallMcaHUe MHTEPAKTUBHON UCTOPHH;

- CO3JaHKe JOKYMEHTA, JAIOLIET0 aHaIu3 Ka-
KOH-1T00 CII0KHOM MPOoOIeMbI U pUTIalia-
FOLLET0 CTYACHTOB COIIACUTHCS WM HE COrfia-
CUTBCSI C MHEHUEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyanbHBIM NEPCOHA-
eM (OTBETHI ¥ BOIIPOCHI

pa3pabaThIBalOTCS CTYIEHTaMU, [NIyOOKO U3Y-
YUBIIUMHU JAHHYIO JIUYHOCTD)

IIpakTHYeckoe 3aHATHE S 0 TeMe YNpaBJjieHUe BPeMEeHeM IIPOeKTa
DopMa NPAKTHYECKOI0 3aHATHSA -— ONUL-0NIPOC, PELICHUE 3a]1a4, BBIIOJHEHUE TPAKTHUECKUX
3aJlaHul

3agaua 1.

Jliia puHAHCUPOBAaHUS MHBECTULIMOHHOTO MPOEKTA MPEANPUATHE MMOJIYUNUIO B KOMMeEpUe-
CKOM OaHKe ccyAy B 2 MIH. pybneit Ha 2 roga non 25% ronoBeix. OHAKO 10 UCTEUEHUHU ITOTO
CpoOKa MpeanpusTHe He NMOracuio ccyny. bank cormacuiics mpoUIMTh €€ elle Ha 2 Tojia, HO yxKe
noJ 35%. KakoBa OyneT okoHuaTenpHasi CyMMa MOTalleHHUs CCyIbl?

3agaua 2.

WuBectop npuoOpen HEABMKUMOCTh U CHIAaeT ee B apeHay Ha 10 JieT ¢ moixydeHueMm cie-
JYIOIIUX CYMM YHCTOTO PEHTHOTO JT0X0/1a, BHIIJIAYMBAEMOI'0 aBAHCOM:

l'omoBas apenHas miara,
BBITJIAYMBaeMasi aBAaHCOM IO T'0JIaM, ThIC. pyoO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxunaercs, 4To K KOHILY CpOKa apeH ibl HeIBKUMOCTh OyneT ctouth 3000 Thic. pybieit.
KaxoBa TekyIas CTOMMOCTh JaHHOTO MMYILECTBA, €CIM PhIHOYHAs CTaBKa MPOLEHTA I AaH-
HOTO THIa HeABMKUMOCTH 11%.

Saganue 1

B cpene MS Excel umu MS Project 2003 (2007) chopmupyiite rpaduk ["anTTa 1us moa-
TOTOBKH ITPOEKTa B COOTBETCTBUU C PEKOMEH/IAIUSMHL. .
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CryneHTbl JODKHBI OATOTOBUTH JOKIaA Ha TeMy «OCOOEHHOCTH MPOEKTOB PA3IUYHO-
ro Buzaa». B noknaze, ucnonp3ys Marepuansl ceTd VHTepHET, 3eKTPOHHbBIX OUOINOTEUHbBIX U
CIIPAaBOYHBIX CUCTEM, CTaTbU B XXypHajaxX W JApyrue UCTOYHUKH, CIEAYET IIPEACTABUTH OIMCa-
HUE KaKOro-inOo MpOoeKTa U ONPEIENIUTh €ro BHUJ 10 KPUTEPHUSIM KiacCU(UKALUHU, PacCMOT-
PEHHBIM B TeMe. B KauecTBe ONIIOHEHTOB BBICTYIAIOT CTYACHTBI IPYIIIHI.

IIpakTHyeckoe 3ansiTHe 6 M0 TeMe YNpaBjieHHEe CTOUMOCTBIO MPOEKTA
®opMa NPaKTHYECKOT0 3aHATHUS -— PEIICHHUE 3a/1a4

3agaua 1.

B cooTBeTcTBUU C MPUHATON AUBHICHIHOW MOJUTUKOW KOMIAHUS OrpaHUYMIIA BBIILIATY
JUBUACHNIOB B MPEACTOALIME TpU roga cymmon 80 n.e., B mocieayouue naTh JIeT oHa 00s13a-
Jach BBITUIAYMBATH MOCTOSIHHBIC TUBHIEHABI B pa3mepe 100 n.e. Hopma oxxumgaemoit 10XomaHo-
CTH akIuil gaHHoOro THNa coctasisier 23% B roa. KakoBa Tekymias peplHOYHAsi CTOMMOCTh aK-
oui?

3agaua 2.
CDI/IpMa JOJIKHA BI)I6paTI) nu3 I[ByX HpCZUIO)KeHHI)IX NHBCCTHUIIMOHHBIX HpO@KTOB, HUCIIOJIb-
3ys JAHHBIE O JEHEXHBIX NOTOKAX, €CJIM CTOUMOCTh KanuTana 12%.

[IpoexTsr JlenexHsbIil MOTOK 110 TojaMm (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anauva 3.

WNuBecTop npenocraBui 3aiiM ¢upme Uil peannzanuu mnpoekra pasmepom 10000 mosna-
poB Ha 5 netr. B xoHue kaxaoro roga o nosydaer 900 1o/u1apoB, a M0 UCTEYEHUH IISITH JIET
ccyna OyneT MOJTHOCTBIO Bo3BpamieHa. /st mogoOHbIX 3aiiMOB Ha PHIHKE YCTAaHOBUIIACH CTAaBKa
noxozna B 11% ronossix. KakoBa uncras TeKyuas CTOUMOCTh 110100HOTO UHBECTUPOBAHUS Ka-
nuTana?

HpaKTI/I‘{eCKOC 3aHsTHE 7 110 TEMe. anaB.neHne PHUCKaMH IIPOCKTA
(I)opMa NPAKTUYCCKOI'o 3aHATHA - 6J'II/II_[-0Hp0C, peHICHUC 3a/1da4, BBIIIOJIHCHUC MTPAKTUUCCKUX

3aJIaHUN

3amaya 1. CTyIeHT JOJKEH 3al0JIHUTh MaTPUILy CJIEIYIOIIETro BUAA:

KOHICTIIHA
IIPOCKTa

IUIAHUPOBaHUE U
paspaboTka  mpo-
eKTa

OCYHIECTBJICHUC
MIPOCKTa

3aBepIleHHe
IIPOEKTa

praBJ’IeHI/IG COJZICPIKAHUCM IIPOCKTA

praBJ’IeHI/IG JJATEJIIBHOCTBIO IMTPOCKTA

praBJ’IeHI/IG CTOUMOCTBIO IPOCKTA

praBJ’IeHI/IG TMEPCOHAJIOM ITPOCKTA

Ynpasnenue MTC npoekra

praBHGHI/Ie KOMMYHUKAIMAMU IPOCKTA

praBHGHI/Ie Ka4C€CTBOM IIPOCKTA

VYnpasneHue puckamMu IpoeKTa
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IIpakTuyeckoe 3aganue 1. CTyIeHT HOKEH 03HAKOMUTBHCA C MpelaraéMbIM MaTepu-
aJIoM U COPMYIHPOBATH OOOCHOBAHHBIE OTBETHI HA CIIEIYIOIHE BOIPOCHI:
1. Kaxkue sneMeHThI BHELIHEH cpefibl, o BameMy MHeHUIO, OyAyT KIIOYEBBIMU IS
pa3BuTHs yrpaBlieHUus npoekTamu B Poccun?
2. Kakue daktopsl OyAayT caepKUBaThb pa3BUTHE yIpaBlieHUs npoektamu B Poc-
cun?
3. Kaxkossl, mo Bamemy MHEHHUIO, TIEPCIICKTUBEI YIIpaBeHUs TpoekTamMu B Poccun?

IIpakTuyeckoe 3amanue 2: CTyIEeHT JOHKEH O3HAKOMUTBCS C COJIEP)KAHUEM MTPOEKTA!
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha 0OCHOBE 3TOro Marepuana CTyJAeHT JOJIKEH OIU-
caTh AJIEMEHTBI OKPY>KaIOLIEH Cpe/ibl ITOTO MPOEKTA U UX BIUSHUE HA MPOEKT OCYIIECTBIEHHOE
unu noreHuuanbHoe. CTyAeHT UMEET IPaBO BHIOPATh MHOM MPOEKT. B 3TOM citydae cTyaeHT
CHauaja JOJKEH MPEACTaBUTh OMMCAHKUE BHIOPAHHOTO MPOEKTa U 000CHOBAaHKE CBOETO BHIOOPA.

IpakTuyeckoe 3ansiTue 8 mo reMe KoHTpoJIb M peryinpoBaHue NpoeKkTa
dopMa NPaKTHYECKOT0 3aHATHA — YIeOHO-/IEI0Bas UTpa

JenoBasi urpa « CoBelliaHue 1o MNOBOAYy NpeiaraeMoro npoexkTa

AKTyallbHble IPOOJIEMBI B YIIPaBICHUM MOJIEIMPYET aKTUBHAs JI€JI0BAs UTPa 110 MPOEKTHOMY
neHeKMeHTy. [IpuMep Bkitodaer B ceOsl XapakTEPUCTUKY U CIICHApUH Yy4eOHO-IeI0BOM
urpsl «CoBellaHue MO MOBOJY NpejiaraeMoro npoekray. [Iposoaurcs B cepeanne Kypca
«YrmpaBineHue mpoeKkTamMu B cepe rocTenpUMMCTBA U OOIIECTBEHHOTO IMUTAHUSA.», KOIJa
CTYACHTBI YK€ UMEIOT MPEJCTaBICHNE O MPUHIUIAX YIPABICHUS MPOSKTaMH U1 00 OCHOBHBIX
KaTeropusX. JUCIHUILIINHBI.
Y4acTHUKH UTPHI:

pabOTHHUKH TPEIIPUSITUS — TOCTHHUIIBI, pecTopaHa, etc. (10-12 genosek ). B cosemra-
HUM YYaCTBYIOT TUPEKTOP, 3aMECTUTEINb TUPEKTOPA, HAYaJIbHUKHU OTAEJIOB, CHIEIUAIUCThI OT/Ie-
JIOB, MEHEIKEPBI, CEKPETAPh;

rpymmna 3kcneptoB (10 - 15 yenosek).
Komnanusa: opranmzanus sroboro mnpoduis, (QYHKUMOHHpYIOLAs B  HHIYCTpUU
TOCTENPUUMCTBA M B TYPUHIYCTPUU CO CpelHEN MM HeOOJBIION YUCIEHHOCTBIO NepCoHAaa.
Brnanensnamu mpeanpustHs HE Tak JaBHO ObUT MOCTaBJIEH HOBBIM aupekTop. OH ObLI
NpeJICTaBiIeH KOJJIEKTUBY W MeHe[kepaM (upMbl. J(UpeKTOpy MpeAcTOMT MHpPOBECTH
ONEpaTUBHOE COBELIAHUE BIEPBBHIE.

[ Mnan urpbl «CoBelniaHue 1o MoBoYy MPeIaraéMoro MpoeKTa»
CueHapuit 1€10BOM UTPbI

BBonnas yacte Beryruienue. Llenu u tema urpel.

Hrposas O3HakoMIIeHHE ¢ cuTyaluel Ha pupme.

CUTYyaIus

Tlnan e Pacnpenenenue posneii (10 -12 corpynuukoB u 10-15 sxcnepToB)
MMOJATOTOBKH K

COBEIIAHUIO e BEIYyIIUNA OPTaHU3yeT HHPOPMHUPOBAHNE YIAaCTHUKOB UTPHI C XapaKTe-

PUCTUKAMH COTPYAHUKOB Ha COBEILIAHUMU.
e yJaJeHue JUPEKTOpPa Ha BpeMs B IPYroil KAOMHET «I10 TPOU3BO/I-
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CTBEHHO» HEOOXOAUMOCTH.

e Jlajice BEIYIIUI JOBOIMT JO YYaCTHUKOB HH(POPMAITHIO O MMOBEICHHUH
COTPYJTHUKOB Ha COBEIIAHMH (U3 XapaKTepUCTHK). [IpucyTcTByromue
Ha COBEIIaHUHU OTHECIIMCh K HOBOMY HAYaJIbCTBY CO CKCIITHIIM3MOM U
HEJIOBEPUEM.

Cosenlanue BricTyruieHre AMpeKTopa, peakys U BOIIPOCHl OT HAYaJIbHUKOB OTAEIJIOB.

Huckyccus u Kakum OyneT noBeeHHe JUPEKTOpa Ha COBEIaHUU?

KOJUIEKTUBHOE UTO OH MOXKET CKa3aTh WIM CAENIATH JJIs HAJIA)KUBAHUS JCJIOBBIX KOHTAKTOB C

o0cyXeHHe COTpyIAHUKaMHU?

BOIIPOCOB. Kakue ynpaBiieHUeCKHE PEIICHNUS] OH MOKET IPUHATH IIPU ITOJBEICHUU
UTOTOB IIEPBOT0 ONEPATUBHOIO COBELIAHUA?

[TonBenenue  BBIBOIBI OT 3KCIIEPTOB, OT Y4aCTHUKOB UTphl. CamoonieHka. Pemmnm mm
uTOrOB (pe- IOCTaBJICHHBIC 3a/1a4H, JOCTHUIJIU JIU 1IeNei?
(bnexcust)

HpaKTI/I‘{eCKOC 3aHaTue 9 mo Teme anaB.ﬂeHl/le KOMMYHUKAOUAMU H 3aBEPIICHUEM IPO-
CKTa.
(I)opMa NMPAKTHYIECCKOI'0o 3aHATHUSA — BBIIIOJHCHUC IMTPAKTUUCCKHUX 3aJIaHNM

IIpakTnuyeckoe 3ampanme 1. CTyqeHT NOJKEH O3HAKOMUTBCS C COAEPKAHUEM IPOEKTA
«IIpennoxenus mno pemeHuo npodaeM B ... rocTuHuIle (pecropane)». Ha ocHoBe sToro mare-
pHana CTyJeHT JOJDKEH OMMCaTh COCTAB YYACTHUKOB IIPOEKTA U C YYETOM JIEKLIMOHHOI'O MaTe-
puana o TeMe KkiaccupuuupoBaTh uX. CTyIeHT UMeeT MpaBo BhIOPATh MHOM MPOEKT. B sToM
Cllyyae CTYJEHT CHadaja JI0JDKEH IPEJCTaBUTh ONMCAHKUE BBIOPAHHOTO NMPOEKTa U 0OOCHOBAHUE
CBOETO BBIOODA.

IIpakTnueckoe 3ananme 2. CTyIEHT JOKEH O3HAKOMUTBLCS € Mpe/jlaraéMblM Mate-
puangoM u chopMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHL:

1. Kakoe mecTo B poeKkTe 3aHUMaeT (MOXKET 3aHUMaTh) UHBECTOP?
2. Kak BbICTpanBaroTCs OTHOILEHUS MEX/1y HHBECTOPOM M KOMaHJI0i IpoekTa?
3. Kaxue (akTopbl BIUSIOT Ha IOCTPOCHNUE TAKMX OTHOLICHUH?

IIpakTnueckoe 3anaTHe 10 — 3a1MTA IPYNINOBBIX IPOEKTOB
®opMa NPaKTHYECKOI0 3aHATHUS — [IPE3ECHTALS IPOECKTOB
TemaTuka MpoeKToB:
1. KoHchepxk ycinyrn Kak MHCTPYMEHT (POPMHUPOBAaHUS JAOMOJHUTEIBHOM IEHHOCTH ... MpPO-
IyKTa
2. KpeaTuBHbII IOAXO/ K CO3AAHUIO ITYTEBOJUTEIS IS
3.. Pa3paboTka cepBHC-IIPOEKTa KOHIENTYaIbHOIO FTOCTUHUYHOIO HOMEpa.
4. CepBHCHBIN OIX0/ B pabOTe COBPEMEHHOTO My3esl (pa3BieKaTeabHOro, JOCYroBOro, 03710-
POBUTEIBHOTO eIC yupekIeHus ): pa3paboTKa U BHEIPECHHE.
5.Pa3zpaboTka pexkoMeHaaluil Mo NPUMEHEHUIO KIMEHTOOPUEHTHPOBAHHOIO MOAX0/1a Ha Tpe /-
MPUATHSIX
6..CoBpeMeHHbIH 0pUC KOMIAHUM HHIYCTPUHU TOCTEIPUUMCTBA
7..KpeaTuBHBIM MAPKETUHTI B KOMIIAHUU HHAYCTPUHU TOCTEIPUUMCTBA
8.beHUMapKHHT KaK HTHCTPYMEHT YIPaBJIEHUs] KOHKYPEHTOCIIOCOOHOCTBIO YCIIyT
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9.KpeaTuBHBII MEHEI)KMEHT B MHAYCTPUH TOCTEIPUUMCTBA

10. luHOBAIIMOHHBIEC MOAXObI (TEXHOJIOTHUH, METOJIBI €1C.) B ACSTCIBHOCTH MPEANPHUSATHS UH-
JyCTPUU TOCTETIPUUMCTBA

11..'ocTenpruMMCTBO KaK «CEKPETHBIN» 3JEMEHT YCHEIIHOW OpraHu3aluu oOCTy)KHBaHHUS Ha
MpEANPUITHN UHAYCTPUHU TOCTEIPUUMCTBA

12. Tlo npeanoXeHuto CTyIEHTOB

3aounas popma oOyuenust

[IpakTnueckoe 3ansarue 1 o reme Llenu n kpuTepun KayecTBa yIpaBJI€HUs IPOESKTOM.

[IpakTryeckoe 3anstue 2 no Teme PazpaboTka mpoexTa u oneHka ero 3pHEeKTUBHOCTH.

[IpakTrueckoe 3anstue 3 no teme [InanHupoBanue npoekra.

[Ipaktuyeckoe 3anarue 4 mo teme VIcTOYHMKM MHPOPMALWU Ui TPUHATHA PEHICHUH IO
YIPABJICHUIO IIPOCKTaMHU.

HpaKTI/I‘leCKOC 3aHIATHE 5 O TeMe anaBneHHe BpPCMCHCM IIPOCKTA

HpaKTI/I‘leCKOC 3aHATHE 6 1O TEME. praBJ’ICHI/Ie PUCKAMH IIPOCKTa

IIpakTnueckoe 3anarue 7 no reme KOHTpOsIb U perympoBaHue IPOEKTa

HpaKTI/I‘leCKOC 3aHATHE 8 — 3aluTa rpyrnioBbIX IPOCKTOB

6 cemecTp
Ounas ¢opma o0yueHus
IIpakTuyeckoe 3ansaTHe 1 mo Tteme IloHATHE W CYIIHOCTH CepBHCAa U CEPBHUCO-

OPHEHTHPOBAHHOIO OU3Heca

DopMa NPAKTHYECKOI0 3AHATHS — CEMUHAP-HCCIIEI0BaHUE
Ha cemunap BBIHOCSATCS CIIEIYIOIINE BOMPOCH JIJISi TPE3EHTAIUNA KPATKUX COOOIIEHUMN

U 00CYXJICHHSL:

1.

2.
3.
4

CymHOCTB ¥ pa3au4usi IPOrpaMMbl U OPTHENs IPOEKTOB.

Posib 1 MecTo mporpamMmsl (mopTdensi) B CTpaTerH4ecKOM pa3BUTHH OpraHU3aLUH.
KiroueBsie hakTopsl opMUpOBaHUS TPOTPAMMBI (ITOPT(]ENs) MPOESKTOB.
VYnpaBieHueckre peleHusl U UX KpUTEpUH NpU yIpaBIeHUH IporpaMMoii (mopTdernem)
MIPOEKTOB.

Mertoap! ynpaBieHus IporpaMMoii (moprdesnaem) NpoeKToB.

IpakTHyeckoe 3ansATHE 2 10 TeMe OCHOBBI YIIPABJIEHUSI KAYeCTBOM MPOEKTA
DopMa NPAKTHYECKOI0 3aHATHS - case- studies

Keiic 1.000cHOBaTh BBIOOP OCHOBaHMH JAJIs1 JEKOMIIO3MIIMU M TOCTPOUTH Hepapxuye-

CKHE CTPYKTYphl pabOT MCXOJ M3 CIEAYIOIIEro MepeyHs MakeToB paboT A MPOeKTa Mo co-
OpYXEHHI0 00BEKTa HHBECTUPOBAHUS.

BryTpeHnHs4 oTaenka
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3akynka 000pya0BaHUs

3emutsiHbIe PaOOThI

NuxxuHupuHT

Konuenuus ynpasieHus

Kpsima
MarepuanbHO-TEXHUUECKOE CHA0KEHNE
MomnTax

MoHnTax 060pyaoBaHUs

Hauano paGotsr 00bexTa

Havano paboTer 00beKkTa
Hecymue xkonCTpyKIIMHN

OO0111ast KOHLIEIIUS
Orpaxaroniye KOHCTPYKIUU
Otnenounblie paboThI

[Iepeuenp nakeToB padoT:
[TnanupoBaHue U NPOEKTUPOBAHHE
IToaroroBka cTpouTENHCTBA
[Tpuemka cTpouTenbCTBa
[TprieMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble pabOThI
Paboune cranku

Ckiazckoe 060pyoBaHue
Coznianue KoMaH bl IPOEKTa
CrpourenbHOE NPOEKTUPOBAHNE
CrpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBA
VYrpasieHne HHXUHUPUHTOM
VYnpasieHue cHaO)XeHUEM
VYrpasieHue CTpOUTEIECTBOM
YcrpoiicTBo hyHIaMEHTOB

Keiic 2.

1.

2.

3.
4.

I[Ipoananusupyiite nannyio curyanuio. [logymaiite, BO3MO0KHO Ji1 0JIaronpusT-
HOe 3aBeplIeHHe Bevepa sl PeCTOPaHAa U KJIHEeHTOB.
CMoxkeT JIM 3TOT pecTOPaH UCIIPABUTH MOJI0KEHUE U yIepP:KaTh NOCTOSTHHBIX KJIHU-
eHToB? OT 4ero 31o Oyxer 3aBuceTh?
[aiiTe 2 BapMaHTa NPOTHBOIOJI0KHOTO Pa3BUTHA COOBITHIA.
Onumure OIIMOKH AIMUHUCTPATOPA.

PeCTOpaH. Cyr[py)i(ecxasl rnapa, Ha IpOTsXKCHHUN 2 mer SABJIAIOMIAACA KIIMCHTOM 3TOI0 peCTOpaHa,

3a 2 JHA 3aKasana CTOJIMK Ha 4 il mpa3faHOBaHUS TOJOBIIMHBI cBoel cBaapObl. [lpu 3akase ¢ mpuHH-
MAIOIIMM 3aKa3 COTPYJHUKOM pecTopaHa ObLIIO OrOBOPEHO, YTO JJISi CYNPYTOB OCTAaBST MX JTHOOWMBIN
CTOJIMK Yy OKHA. Tak jkxe 3apaHee ObIJIO COTJIACOBAHHO M MeHI0. CyNpyru U UX FOCTH NMPUOBUIN B PECTO-
paH K Ha3HAUYCHHOMY BPEMEHHU B MPEKPACHOM HACTPOCHHUH, 00CYk1as Oloja, KOTOphle UM MPEACTOUT
OTBEJaTh M TPEABKYIIAs Bedep B MPHUATHON THXOW 0OCTaHOBKE B JPY)KECKON KOMITAHWHW. 3alJs B 3aj
pecTopaHa, OHH OOHApYKHBAIOT BMECTO MPUTOTOBIEHHOTO K YXKHHY MX CTOJIMKA, OH 3aBaJieH TPA3HOM
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nocynoil. OHU CTOAT B LIEHTPE 3ajia, 0KUAAS, YTO K HUM MOJOUAET KTO-TO W3 MEepCOHANa U MPOSICHUT
curyauuto. Cynpyr HauMHaeT HepBHUYATh, CYIIPYyTra U Ipy3bsl €r0 YCIIOKauBaloT, CyIpyra OTIPaBIIseTCs
Ha MOMCKH aJAMUHHCTPATOpa 3aja. AIMHHHUCTPATOpa OHA OOHAPY)KUBAET B CIIy>KEOHOM IOMEIEHUH 3a
qamkoii kode u curapetoit. [Ipn Buae KIMEHTKH aIMUHHUCTPATOP MOCIIEIIHO BCKAKUBAET M HHTEPECYET-
Cs YTO CIYYHIIOCH.

Knnenrtka: «9T0 MBI XOTUM y3HATh, YTO CIy4ymjock! Y Hac 3aka3aH CTONMK Ha YETBEPHIX Ha
19:00. Ham cron He yOpaH u He cepBupoBaH. HaMm He y00HO niepe1 HallluMU TOCTSIMH. »

Anmunuctparop: «bezobpasue! Hamm mronu coBcem pazyumnnch paborats. Celiuac nmpoBepro,
KTO U3 O(DUIINAHTOB OOCITY’)KHBAET ATOT CTOJI M YCTOIO Pa3HOC. A BBI TIOKA MOIOXKINTE! ».

OdunranTka, KOTOPYIO BBI3BaI aIMHHUCTPATOp, HE oOpalasi BHUMaHUA Ha TO, YTO KIMEHTKA
HaXOIUTCS PAJOM M C UHTepecoM HaOmogaeT 3a mpoucxomsmmm: «Hy u uro! Ilogymaems, cron He
yopan! Bcero- To momuaca mpormto. Mornu Obl ¥ 011031aTh HEMHOTO. MHE HYKHO OBLIO OTIIYIUTHCS Ha
HeHagoiro. Ceiluac Bce caenarom.

YXOILI/IT B 3aJ1, C HCIIPUASHBIO I'IAHYB Ha KIIMCHTKY. AI[MI/IHI/ICTpaTOp, UCIIBIThIBast HEJIOBKOCTD,
KIIMeHTKe: « Buaure, kak pazbonrancs nepconan. Hukakoro crnaay ¢ HumMu HeT. CTapble KaJpbl YXO/ST,
a HOBBIE paboTaTh HE 3acTaBUIlIb. Bee neno B Hamem aupekTope. B pecropane He MOSBISETCS U IUTaTUT
ounmantam rpomm. Yro ¢ HUX morpedyemb? Bynere xaaTh moka 0CBOOOAT Balll CTOIMK WK CSAAETE
3a CBOOOTHBIN?»

Knuentka: « CKOJIBKO 3aiiMET MOATOTOBKA HAIIETO CTOIUKA?»

AIMHUHHUCTPATOP, pa3Bois pykaMu: « C TaKUM IIEPCOHATIOM HUYEr0 HE MOTY TapaHTHPOBATHY.

Kinentka : «/laBaiiTe mocMOTpuM, KaKKe CTOJUKU CBOOOHBI, U TOTJIa MBI IIPUMEM PEIICHUEY

[lama Bo3Bpamaercs K CBOEMY CYIPYTy M TOCTSIM, OHHM BMECTE C MY>KEM H3BUHSIIOTCA Iepen
CBOMMH JIPY3bsIMH 32 33CPIKKY, T€ CMEIOTCS U MPOCST He OecrokouThes. Jlama coobmaer, 4To mpemio-
KU Ha BBIOOD: JKOATh CBOW CTOJIMK HWIIM 3aHATH JIIO00H CBOOOAHBIA. YBHUAEB, C KaKOH CKOPOCTBHIO
oduIMaHTKa yOUpaeT UX CTOJ, APY3bsl PEIIAOT 3aHATh CBOOOIHBIN. AJMUHHUCTPATOP COOOIIAET, YTO Ha
YEeTBEPHIX CBOOONIEH TOJBKO OAMH CTOJ PSIOM C MY3bIKaHTaMH. Y CTaB OT OXKMIAHUS, CYIIPYTH U TOCTH
peLaloT 3aHATh 3TOT CTOJI.

IIpakTnyeckoe 3anaTHe 3 Mo TeMe . KoMMyHHMKanum ¢ morpedouTesiMu
®opMa NPaKTHYECKOI0 3aHATHUS - PELICHHUE 3a/1a4 U MPAKTUYECKUX 3aJaHUI

3aganue 1
Ha ocHoBanuu npuseneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIEJaTh BHIBOBI.
YeTko mposiBisgeMasi KOMIETEHTHOCTh KOMaH/Ibl.
VYBenm4yeHne mpojak TOBAapOB-3aMEHUTENEH, N3MEHEHHE BKYCOB M MOTPEOHOCTEH IMOKyraTe-
JEeH.
CHMXEHHUE TOPTOBBIX 0aphEPOB B BHIXO/IC HA BHEIIHUE PHIHKH.
HenoctynHocTh pHHAHCOB, HEOOXOAUMBIX ISl U3MEHEHHUS CTPATETHH.
Hanuune ctparerun.
Bricokast cToUMOCTb MPOIYKIIMU B CPABHEHUH € KIIIOUEBBIMU KOHKYPEHTaAMH.
OxecToueHne KOHKYPEHIIHH.
Pacimpenue quanazoHa nmpon3BOJICTBA TOBAPOB.
Ycunenue TpeOOBaHMI MOCTABITUKOB.
CoOcTBeHHAas yHUKaIbHAS TEXHOJOTHS, JTYYIIHe TPOU3BOICTBEHHBIE MOIIIHOCTH.
PBIHOYHOE MICKYCCTBO HUKE CPEIHETO.
Cnabas cetb pacnpeieneHusl.
HemocnenoBaTensHOCTE B peati3aiyy CTPATETHH.
YMeHblIeHne HeCTaOMIIbHOCTH OU3Heca.
D¢ddexTuBHOE yrpaBIeHHE.
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B03M0OXHOCTB 00CITY>KUBAaHHS JOMOTHUTEIBHBIX TPYII MTOTPEOUTEIEH.
Henocratku B MOJUTHKE NPOJIBUKEHUS IPOAYKIIUH.
Bricokoe uckycctso HUOKP.
3agaua 1.
OneHuts U 000CHOBATh YPOBEHb JAEATEILHOCTH CEPBUCHON (PUPMBI MO CIETYIOLUIIM
JAHHBIM:
W3 nepKu mpou3BOJCTBA, THIC. PYO.:
orutara Tpyaa — 3000,0;
aperna — 152,0;
kommepueckue ycayru — 300,0;
cymma % 3a 6aHKOBCKHI Kpeaut - 151,1 (1o craBke 24 % roa0BBIX).

3arparsl BHenpou3BoacTBeHHbIe — 1805,0.

Croumocts OIT® — 2080,0.

Cpok cityx0sl - 5 net.

3arpatsl Ha 1 py0. peanusanuu - 78 KoII.

OmnpenenuTs BO3MOXKHOE M3MEHEHUE NPUOBLIM, ecinu ¢ 1 pyOiis OCHOBHBIX MPOU3BOJI-
CTBEHHBIX (POHJIOB ITUIAHUPYETCS TOJIYYHUTh Ha 75 KOm. OOJbIIE yCIyT, a 3arpy3ka 000pOTHBIX
cpeacts coctaBut 0,15 py0. o cpaBHenuto ¢ 0,17 pyO. B mpealIecTBYIOLIEM IEPUOJIE.

3agaua 2.

OLeHUTh BEpOSITHBIE CyMMBI IOTE€Pb M CTENEHb PUCKA B JESATEIbHOCTH MPENNPUSTHUS.
PaccunTarh kpuTHUECKHI 00BbEM IPOIaX U TOUKY 0e3yObITOYHOCTH. [1JIsl peleHns nCIoab3yii-
Te laHHbIe, IpUBe/IeHHbIe B Tabauie. Chenaiite BEIBODI.

Tabnuua

1. 3aTpaTsl Ha CBIpbE U MaTEPHAIIBL, THIC. PYO. 600
2. Omutata TpyAa, BCero, Thic. pyo. 400
3. CroumocTh 000py0BaHus, THIC. pyO. 480
4. O6beM peanu3zalui, ThiC. pyo. 2300
5. O00pOTHEIE CPENCTBA, THIC. PYO. 300
B TOM 4HciIe 000pOTHBIE (POH/IBI 210
6. ApeHsia 1 KOMMYHJIbHBIE TIJIATEXKH, THIC. PYO. 150
7. PexnaMa 1 MapKeTHHT, ThIC. pYO0. 100
8. Omnara Tpya ynpaBjaeHUECKOro epCoHaia, ThIC. pyo. 180
9. Hopma amoptuzanuu, % 10
10. O6veM pOU3BOCTBA, THIC. €. 75

IIpakTuyeckoe 3ausiTve 4 Mo TreMe B3aMMOOTHOIICHHUS C KJIMEHTAMM U NPOEKTH-
poOBaHMe YIIPABJIEHUS] NOTPEOUTEIbCKOM JOSIJIBHOCTBHIO
dopma NpPaKTHYECKOr0 3aHATHS -- case- studies

Keiic a5 pa3oopa
KpynHbIi TOCTUHIYHBIN KOMILIEKC ObLT OpraHU30BaH B IIPOLECCe MPUBAaTHU3AIMK B Hayaje
90-x rogoB. Komriekc mpeacTaBieH OJHOMECTHBIMU M JIByXMECTHBIMH HOMEpPAaMH CO BCEMH
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ynobcrtBamu B konmudectBe 108 Homepos. [IpennpusaTie He MEHSIO OPTaHU3AIMIO CBOEH pado-
Thl. He3HaunTeNbHAS KOHKYPEHTHAs Cpejia MO3BoIsIa GUpMe UMETh CTaOMIbHOE TIOJIOKECHUE U
xopoumid 1oxon. Ho B mocnennue rojsl B Topojie MOCTPOSHO HECKOIBKO COBPEMEHHBIX TOCTH-
HUII, TO €CTh MPOCICKUBACTCS YETKAs TCHICHIIMS K POCTY KOHKYPEHIIMH B TOCTHHUYHOM OM3-
Hece. DTO MPUBEJIO K TOMY, YTO JJOXOJbI TOCTHHUYHOTO KOMIUIEKCA PE3KO YIaIH.
3amaHus 1O Keicy: pa3paboTarh MPOEKT IO Pa3BUTHIO NEATEIHHOCTH TOCTHHHYHOTO

KOMILIEKCA , JJIsl 3TOTO:

1.ChopmynmpoBats MUCCHIO (PUPMBI.

2.0npenenuTh OCHOBHBIC IIENH MPOEKTA, PACIpeaeInB UX Mo cdepam e TEITLHOCTH U 110
Bpemenu. [IpencraButh nienu rpaduuecky B BUIE JepeBa EICH.

3.0ueHuTh BausHUE HAa GUpMy (HaKTOPOB BHEIIHETO OKPYKEHHS MPOEKTa Pa3IUYHBIMU Me-
togamu. Crenatb BBIBOJIBI.

4.Pa3paboTaTh HOBYIO OpPraHU3aIMOHHYIO CTPYKTYPY YIPABJICHHUS, B TOM YUCIIEC JIJIs
MIPOSKTHOTO YIIPABJICHUS.

5. TIlpoBectu SWOT-ananu3 u SPACE- ananus. CnenaTh BEIBOABI O BO3MOXKHOM 3P dek-

TUBHOCTH TIPEIJIAraeMoro MpoeKTa

IIpakTuyeckoe 3ausiTHE S 110 TeMe YMpaBJieHHEe pecypcaMu
®opMa NPAKTHYECKOI0 3aHATHUS - PEUICHHUE 33/1a4 U MPAKTUYECKUX 3aJaHUM
3anaua 1. CoracHo npeAcTaBICHHBIM MpEnojaBaTeseM JaHHbIM 1o Mmetoay EVA npo-
BequTe aHaian3 3(GEeKTUBHOCTH MPOEKTA.
[lannsle npoekta A, MJIH. pyoO.

HaumeHoBaHue yKpyHEHHBIX cTaTel 3aTpar ILinanoBbIi OcBoeHHBII DaKTHYECKUI
00BeM 00BpeM 00peM
1. Crparernyeckas 4acTb
1.1. IlnannpoBanme mpoekTa 50 50 45
1.2. [loAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CtpouresbHbie paObOTHI 120 120 120
1.4. Otnenounsie pabOTHI 250 230 225
1.5. YpaBiieHue CTPOUTENBCTBOM 180 180 170
2. TexHonoru4eckas 4acTb
2.1. TexHONOrN4eCKOe NPOSKTHPOBAHNE 300 290 290
2.2. 3akynka o6opy1oBaHusl 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YripaBieHre HHKUHUPUHTOM 95 90 70

3. Ucnpitanus u myck Gadpuku

3.1. [Ipuemka CTpOUTENILCTBA 20 10 7
3.2. [IpueMka TEXHOJIOTMUECKOT0 000PYI0BaHHUS 50 20 10
3.3. Ilycko-HanaiouHble paboTEhI 90 30 20
3.4. Havano pabotsl pabpuku 150 30 10

3agaua 2. CoryiacHO MpUBEICHHBIM JaHHBIM 10 Metoay EVA mposenute anamus 3¢-
(eKTUBHOCTH MPOEKTOB 1 U 2 C 11eIbI0 BEIOOPA TUIIOBOTO.
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JlaHHbIE MPOEKTOB
IIpoekr 1 ‘ ITpoekT 2 | IIpoekT 3
Bapuanr 1
ITnaHOBBI 00BEM, THIC. PYO. 500 500 500
OcBoeHHbII 00BEM, ThIC. PYO. 350 400 450
@DakTHYECKHil 00BEM, THIC. PYO. 320 390 450
Bapuant 2
[TnanoBbIil 00beM, ThIC. PYO. 500 700 600
OcBoeHHbII 00BEM, ThIC. PYO. 450 700 570
DakTHYECKHil 00BEM, THIC. PYO. 450 690 570

3agaua 3. C yyeToM MaTepuasnoB JEKIUU, U3yduTe npeanoxkennyro auarpammy RACI u

OIUIIINTE B3aUMOCBS3H MEXIY ISTHIO YYaCTHUKAaMH OJHOTO M3 MakeToB mpoekTa. [loctpoiite
OpraHM3alUOHHYIO CTPYKTYpY. Kak ee MOJKHO yCOBEpIICHCTBOBATh, €CIIM BO3MOXHO COKPAaTHTh
oxHoro cotrpynuuka? Kak torma Oyner BeirsineTs nuarpamma RACI?

3aganue 1. [1o curyanuu, onvMcaHHOMN NpPENoiaBaTeIeM:
1. Cdopmynupyiite KiaroueBble OTINYUS YIIPABICHHS IEPCOHATIOM B KOMIIAHUU PU
PYTHHHBIX OIlEpalUaX U B YIIPABJICHUH IIPOCKTOM.
2. Kaxue ocHOBHBIE pUCKU (POPMUPYIOTCS NPH YIPABICHUN IIEPCOHAIOM B IIPOCK-
Te?
3. Uem oTnmuaeTcs posib JIHUJEpa OT POJIM PYKOBOAMUTENS KOMaH bl IpOeKTa?

IIpakTHyeckoe 3ansaTHe 7 o TeMe . [IpoekTUpOBaHue cepBUca
DopMa NPAKTHYECKOI0 3aHATHS -- PELICHUE 3a/1a4 U IPAKTUYECKUX 3aJaHUN

3aganue 1.
Mopaundunupoannas Marpunia bKIT
50%
45% *Tpym- | 2
40% mna
35%
30%
25%
*Tpyn- | 3
20% mna
T
15%
10% * ['pymma I'pynma
5%
0% 4 1
* ['pymma *
5
% ['pymma
6
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I'pynmer 1, 2, 3,4, 5, 6 - BUIIbI TOBapOB (YCIIyT).

Ha pucynke npencrasnena matpuna bKI™ o konkpetrnomy npennpustiio. Heooxoamumo:

1. Oxapaktepu3oBaTh IpyHIbl TOBApPOB B COOTBETCTBUU C HX PACIOJIOKEHUEM B
KBaJIpaHTaX MaTPHUIIBL.

2. O60CHOBaTh CTpPATETHHU MO OTHOUICHHUIO K Pa3IMYHBIM TPYINIaM TOBAapOB, UCXOIS
n3 aHanusa matpuusl bKI'.

3. [IpeasiokuTh MPOEKT MO MEPCIIEKTUBHOMY Pa3BUTHIO ITPOM3BOCTBA.

3agaua 1

[IporoBONIBCTBEHHAS KOMITAHUS PAacCMaTpHUBAeT 3aKJIIOUYEHHWE KOHTPAKTa ¢ MECTHOW af-
MUHHCTpanuei o mocraBke 06e70B B mKoybl. Cpok KOHTpakTa 5 ser. V3 aHamm3a MOJTy4eHB
CIIEyIOIIME JaHHBIE:

- HaYaJIbHasi CTOMMOCTh HHBeCTHIINN Ha o0opynoBanue — 2000 Twic. pyo;

- ieHa o06ezoB 150 py0. B TeueHHe NEPBBIX TpeX JeT, 3areM 186 pyo.;

- crouMocTh IpoaykToB 100 pyO. B TeueHue nepBbIX TpeX JieT, 3aTteM 130 pyo.;

- apeHia nometeHus — 260 ToIC. pyO. B TO.

- TpaHcnopTHbIe pacxosl — 200 ThIC. pyO. B rof

[IporHo3 OTHOCHTENBHO KOJIMYECTBA MPOJABAEMBIX B TOJ ONIOJ MPHUBEACH B TaOJIHIIE.
Cragka niporieHTa — 14% roaoBsix. [IpuHSTH pelenne o 1enecoo0pasHOCTH HHBECTUPOBAHUS.

Ton 1 2 3 4 5

KomnuuectBo 01101, THIC.IIIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH HHBECTULINH;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUI.

IIpakTuyeckoe 3ausiTue 8 no reme . [lnannpoBanue oNTUMAJIBLHOIO CepBHCA
dopmMa NpPaKTHYECKOr0 3aHATHS -- case- studies

Keiic nis o0cyxknenuns «Oxra-ueHTp»

Onucanue nmpoekra. OxTa-tieHTp (M0 Maprta 2007 r. — ['a3mpoM-cuTH) — OJWH U3
KPYNHEHUIINX JEBENONEPCKUX MPOEKTOB MOCIEAHETO BPEMEHH, CBSI3aHHBIM C CO3/IaHUEM JEIIO0-
Boro kBaprtana B Cankt-IletrepOGypre, Ha npaBom Oepery HeBbl, B MyHUIIMIAIBHOM OKpYTe
Manas OxTa, npakTHuecKud HanpoTuB CMOJIBHOTO co0opa, B HEMOCPEICTBEHHON OJIM30CTH OT
ueHTpa ropoja. [IpoekT npeanonaran KOMIUIEKCHOE OCBOEHHE 3TOM JIeNPECCUBHON TEPPUTOPUU
CO CTPOUTEJIbCTBOM ApXUTEKTYpHOW HOMHHAHTBI — HeOockpeba BricoTOM 396 M1, KOTOpBIii
NoJKeH OblT ObITh ocTpoeH B 2012 1. [IpoekT BbI3BaM y CHEHATMCTOB U JKUTEJEH ropojia psij
HapeKkaHuil W B UTOre OB OTMEHEH Ha CTaJWU IMPOBEACHHUS IOATOTOBUTENBHBIX paboT Ha
MECTHOCTH.

KoHKypc apXUTEKTYpHBIX MPOEKTOB ['a3IpOM-CUTH BBIMTPANl MPOEKT AaHIVIMKHCKOIO ap-
xutektypHoro 6ropo RMIJM, London Muenue xtopu, o6HapogoBanHoe B jaekadbpe 2006 r.,
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COBITAJIO C TAHHBIMH COIIMOJIOTMYECKUX OnpocoB xuteneil Cankr-IlerepOypra, 1 B TOM YHUCIIE C
JaHHBIMU OIPOCa, MPOBEJACHHOIO OHAa O(HUIMAIBLHOM caifite mpoekTa. OIHAKO pe3yNbTaThl
OIpOoCca HE MOIJIM BBICTYIIATh KakK IPsIMOE PYKOBOJCTBO K JEHCTBHIO, IIOCKOJBKY B aHKETE,
IpejaraéMoi MoceTuTessiM caidTa, OTCYTCTBOBaia rpada «IIpoTUB BCEX», YTO, KaK OTMeYa-
JIOCh B Tpecce, aBTOMATUYECKU MPEBPaIIajio J00ro y4acTHHKA TOJIOCOBAHMS B CTOPOHHHUKA
nosiBiieHus B [lerepOypre HeOockpeoa..

Oo6mas mromanas OXTa-1eHTpa T0JDKHA OblIa COCTaBUTh 66,5 ra, u3 HuX 4,6 Ta OBLIO
OTBECHO TOJI BEICOTHOE CTPOUTEILCTBO. OO0mIas miomanp 3acTpoiiku — 1 MiH M2. [Tnomaau
OOIIECTBEHHOTO JIEJIOBOTO PalilOHA PACIIPENEIIUCH CIEIYIOIUM 00pa3oM:

35% mmonranu OBLTO OTBEIEHO 1101 00IIECTBEHHBIC (DYHKITHH,

49% — nopn O6msHec-¢pyHKMH 1 16% mox oducer ['a3mpoma u 10YepHUX KOMITaHUH.
CnoXHOCTh pean3aliy MPOeKTa MpeArnoiaraia UCIoib30BaHNE HHHOBAIIMOHHBIX TEXHOJIOTHUH,
YTO MOIJIO J1aTh TOJYOK Pa3BUTHUI0O MHOTUX OTpAaciei MPOMBIIIJIEHHOCTH U CTPOUTENbCTBA B
Cankrt-IlerepOypre.

®duHaHCHMPOBaHMe NMPOeKTa. B cOOTBETCTBUM C NEPBOHAYAIBHBIM BapUAHTOM CTPOU-
TEJIBCTBO MPOEKTHON CTOUMOCTBIO 60 MIIp pyO. TOMKHO OBLIO OBITH MOJTHOCTHIO MPO(UHAHCH-
POBAHO 3a CYET TOPOJICKOTO Oro/KeTa (711 CpaBHEHUS, 0011ast 3alylaHUpOBaHHAsI CyMMa JI0XO0-
noB Oromkera ropoga Ha 2007 r .cocraBmsiia 210,1 mapa py6.). OuHAHCOBBIE OTYHUCICHHS
JOJDKHBI ObUTH TIpou3BOAUTHCS 10 2016 1. mo 6 mupa pyO. exxeroano (1,755 u 4,245 mupa co-
orBercTBeHHO B 2006 1 2007 rr.).Oqnako B 2007 1. cxema (pUHAHCUPOBAHMS U3MEHHIIIAChH, U3
TOPOJICKOTO OI0/KEeTa OJKHO ObUTO OBITH orutadeHo 49%croumoctu crpoutenbcTBa (29 400
MJIH py0.), mpu 3ToM ropon nonydan 49% ycrtaBHoro kamurtana Oxra-ueHtpa. M3 Oromkera
MPEIoiaraioch MpoUHAHCUPOBATh TOJBKO COIMAIBHBIE OOBEKTHI, KOTOPHIE MEPEXOAMIH B
COOCTBEHHOCTB TOPO/A, OJTHAKO 3TOT ACMEKT HE MOJIYYHII COOTBETCTBYIOLIETO 3aKOHOAATEIbHO-
ro 3akpemieHus. KontponbabiM nakerom OxTta-nieHTpa Biajgeno OAO I'aznpom. B ycnoBusix
Kpu3uca nosiBuiach nHpopmanus o Tom, yto Cankt-IlerepOypr, BO3MOKHO, OTKa)KETCS OT CBO-
eil vactu guuancupoanusi Oxta-Llentpa B 2009 r. B nonb3y craanoHa Ha KpectoBckom ocT-
pose. B xonne 2008 r. npencenarens npasnenns OAO I"aznpom Anexcelt Muiep 3asBUII, 4TO
KoMIIaHusi 6epeT Ha cebsi cTonpoleHTHoe puHaHcupoBaHue OxTa-nieHTpa. OJIHaKo, HECMOTPS
Ha (popMalbHOE OTCYTCTBUE y4acTUsl FOpOJa B CTPOUTENILCTBE HEOOCKpeOa, (hakTHUECKH OH OBl
CTpOMWJICA U3 TOPOJCKOT0 OrojkeTa Ha cpelacTBa, koTopsle CaHkT-IleTepOypr paspemaer ['a3-
MIPOMY YACPKUBATh.

IOpuanuyeckne acnexktbl nmpoekrTa. [IpOTUBHUKM CTPOMTENHCTBA MHUIUUPOBAIH CY-
neOHbIe pa30upaTeabCcTBa, HO BCE CYAbI 3aKa3YUKOM CTPOUTENHCTBA OBLITN BHIUTPAHBI.

OcHoBHasl MpeTeH3usl CBSA3aHa C HaXO0XKJIEHUEM Ha TEPPUTOpPUHU cTpouTenabcTBa OXTa-
nentpa namsatHuka «llIBenckas kpernocts HueHmaHiy, KOTOpeii oxpansercs 3akoHoMm ¢ 2001
r. B ssuBape 2009 r. rpanuibl Kpenoctu ObUIK 3aKperieHbl 3aKoHOM «O rpaHHIax 30H OXpaHbI
00BEKTOB KYJIbTypHOTO Hacheaus Ha Tepputopun Cankr-IletepOypra, Huenmani 6611 OTHECEH
3aKOHOM K 0c000i1 30H€, I/1e CTPOUTENBCTBO pa3pelieHo MPH YCIOBUH, YTO BbICOTA 3/1aHUN HE
Oyner npesbimarh 40 M (¢ otkioneHueMm He 6osiee 10% oT 3T0i HOpMBI).16 deBpans 2009 r.
BJIACTH YTBEPJAWJIIM TOPOJCKHE IMpaBHJIa 3€MJICNOJNB30BAHUSA U 3aCTPOMKHU, B KOTOphIXx HueH-
IIaHI He ObLJI BKJIIOYEH B MEPEYEHb OCOOBIX 30H, IJI€ COOJII0AeTCsl PEXKUM OXpPaHbl 0ObEKTOB
KYJIbTYPHOI'O Haclle[iusi, B pe3yJIbTaTe€ Yero Ha 3eMelIbHOM y4yacTke HueHmanna aBromaruue-
CKH OBLIO pa3pemieHo cTpouTh 3aaHus BeicoToi 10 100 M. B mapte 2009 r. BBIIIIO TOCTAHOB-
JIeHWEe aJIMUHUCTPAINH, 10 KOTOPOMY IMOJ CTPOUTENHbCTBO OXTa-1IEHTPa BBIIEISAICS YYaCTOK B
4,73 ra, B KOTOpbIi 1HeaukoM Bomien U Huenmann.B asrycre 2009 r. B KOMUCCHIO MO 3eMJie-
MoJib30BaHUIO U 3acTpoiike Cankt-IlerepOypra Obuta mogaHa mpocb0a pPa3penIuTh CTPOUTETb-
CTBO HeOOCKpeOa C OTKIIOHEHHWEM OT MpeeabHOU BHICOTHI 10 403 M, B 4aCTHOCTH, 0OOCHOBBHI-
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BaBIIAsACAd «OTPAaHUYEHHOW IJIOMIABI0 3aCTPOMKNY, @ UMEHHO «HEO0OXOAMMOCTBIO BOCCTAHOB-
JICHUS apXUTEKTYpPHOI'O PEIIEeHUs] HCTOPUUECKOro 00beKTa B (hyHJaMEHTe 3/1aHus (ISATUKOHEY-
Has 3Be€3J]a B OCHOBAaHUHU)».KOMHUTETOM IO IpagoCTpOUTENHCTBY M apXuTekrype CMOIbHOrO
ObUI IIPOBE/IEH JaHAA(THO-BU3yalbHbII aHAIM3, OJHAKO KCIIEPTHAsl OLIEHKA CTENEHH BIIUSA-
HUS OTKJIOHEHUS Ha BH3yaJbHOE BOCIIPHUATHE OXPaHSAEMBIX ITAHOpAM JiaHa He Oblia, rpagocTpo-
WUTEJBHBIN COBET IO JJAHHOMY BOIIPOCY BooOIIe He codupancs. 1 centsaops 2009 r. cocTosmuch
OOIIIECTBEHHBIE CIYIIAHUS, KOTOpPBIE MHPOILIM C TPyOBIM HAapyIIEHHEM 3aKOHOJATeIbCTBA.
VY4YacTHMKaM CITyIIaHUH OTKa3bIBaJIU B BBICTYIUICHUAX, MUJIMLIMOHEPHI BEJIU ce0s1 arpecCUBHO, a
Ha MPOTHUBHUKOB CTPOUTENILCTBA OKA3bIBAJIOCH (U3MUecKoe Bo3zaercTBue. 22 ceHTsiops 2009 r.
aJIMUHHUCTpalMs yTBepAnia npenenbHyto BeicoTy 403 M ais crpoutenbeTBa HeOockpeda. Poco-
XpaHKyJabTypa 0003Haumia npokyparype Cankr-IlerepOypra npocs0y NpUHITE MEPHI pearupo-
BaHus.21 uronst 2010 r. KOHCTUTYLMOHHBIN CyA IPU3HAJ, YTO HOPMBI IPaIOCTPOUTEIBHOTO 3a-
KOHO/1aTeNIbCTBA, MTO3BOJIMBILINE TOPOACKUM BIIACTAM YTBEPAUTH BBICOTY HEOOCKpEOa, JOIKHBI
IPUMEHSATHCS JIUIIb B COBOKYITHOCTH C CUCTEMOM POCCHICKOI0 U MEXAYHApOIHOro Ipasa, Ka-
CAIOIIETOCs] COXPAHEHUs KYJIbTYPHOTO Hacjieaus. DTO ONpesesieHue YCTpanBajao MPOTUBHUKOB
IIPOEKTa, TAK KaK €ro Cojiep KaHue JaeT OCHOBAHUS OCIIOPUThH CTPOUTEIHCTBO MO HOBBIM OCHO-
BaHUSIM.

He6ockped u ucropuueckuii 001uk Cankr-IlerepOypra. B 2007 r. xommnanus
RMIM, koTopas 3aHMManach MPOEKTUPBAHNEM OOBEKTA, MPEICTABHIIA PE3YIbTAThl JaHImadT-
HO-BU3YaJIbHOI'O aHAJIW3a BOCHPUATHUS BBICOTHOTO 3aHHUS, IPOEKTUPYEMOrOo B paMKax CTPOM-
TeNbCTBA OOIIECTBEHHO-IET0BOT0 paiiona OxTa-leHTp. B aHanm3e yTBep»Kaanoch, 4TO HOBas
I'paJloCTPOUTENIbHAS TOMMHAHTA NPUHIUINAIBHO HE U3MEHUT CUJIYST NTAaHOPaM U MEpCIEeKTH B-
HBIX BHJOB IIEHTPAJbHBIX HAOCPEKHBIX, IUIOMIAACH M YIHIl MCTOPHUYECKOro IeHTpa CaHKT-
[TerepOypra. IlapannensHo KoMuTeT mo rocynapcTBEHHOMY KOHTPOJIIO, HCIIOJIB30BAaHUIO U
OXpaHe NaMITHUKOB HCTOpUM U KyabTypbl aamuHuctpanuu Cankr-IlerepOypra (KI'MOII)
TaK)K€ MPOBEJI IKCIEPTU3Y BIUSHUSA BBICOTHOTO 3JaHMsA HAa IAHOpaMbl ropoza. PesynbraTel
000MX HccIe10BaHUM OBbIIIN MOJIBEPTHYTHI KPUTHKE KaK MPOPECCHOHATbHBIMU apXUTEKTOPAMH,
yUYEHBIMH, TaKk U oOmecTBeHHOCThI0 CaHkT-IlerepOypra u Poccun, BUIHBIMU JEATEISAMH KYJIb-
Typsl. Jletom 2009 r. ciennanucramu CaskT-IleTepOyprckoro ropojckoro otrnenenus Beepoc-
CHICKOro 00IecTBa OXpaHbl NAMITHUKOB UCTOPUH U KYJIbTYpbl U LleHTpa skcnepTu3 «IKom»
ObLT MPOBEJIEH JIaHAIAa()THO-BU3YyaJIbHBIN aHaIU3, 1EMOHCTPUPYIOLINI BinsHue O6amHu OxTa-
LIEHTpa Ha TOpOJACKHE MaHOpaMbl, oxXpaHsemble 3akoHOM CaHnkT-llerepOypra o rpaHunax 30H
OXpaHbl 00BEKTOB KYJIBTYPHOI'O HACIENNS M MEXIYHAPOJIHBIMH oOs3aTtenbcTBamMu Poccun mo
OXpaHe 00BEKTa BCEMHP-HOTO KYyJIbTYPHOIO HAclenus — HCTOopHueckoro IeHtpa CaHKT-
[TerepOypra. Komuter Becemupnoro nHacnenus oduiuanbHo momnpocus Poccrio mpruocTaHOBUTH
paboThI U pacCMOTPETH ANbTEPHATUBHBIC KOHIENIIUHU MpoekTa. B mporuBHoM ciiyuae Komurer
MpUrpo3m UCKItounTh HeHTp Cankrt-IlerepOypra u3 crnucka 0ObEKTOB BCEMUPHOIO KYJIBTYp-
HOT'O HacIeaus..

IIporuBoaeiictBue NMpoeKkTy co cTOpPOoHbI oOmecrBeHHOCcTH Cankr-IlerepOypra.
[IpoTuBHMKH cTpouTenabcTBa HeOockpeba ¢ 2006 r. aKTMBHO NMPOTHUBOJEHCTBOBAIN MPOEKTY,
UCIOJIb3YS IOCTYITHBIE IPABOBbIE MeTO/Ibl. IHMIIMAaTHUBHAS Tpylna U3 IIECTH YeJIOBEK MpeJio-
KHJIa TIOCPEJICTBOM pedepeHiyMa 3anpeTuTh U3MEHEHHE JEHCTBYIOIIET0 Ha TOT MOMEHT BBI-
COTHOT'O PErJIaMeHTa, MO3BOJIAIONIETO CTPOUTh Ha OTBEIEHHOM JJIsl HEOOCKpeOa yJacTKe 3aHHs
He Bbie 48 M. [Ipennaranock 3agaTh Bonpoc: «CorjacHsl JIM Bbl C TEM, YTO B IEISAX COXpaHe-
HUS YHUKaJIbHOTO ucTopuyeckoro obnmka Cankr-IlerepOypra 3naHue aJMHHHCTPATUBHO-
nenosoro neHTpa OAO I'aznpom-Cuth B ycThe peku OXThl HE MOXKET UMETh BBICOTY Oosiee 48
M, KaK 3TO YCTaHOBIJIEHO IpaBOBBIMHU akTamu [letepOypra mo cocrosHuto Ha 1 sHBaps 2006
r.7». 3asBKa He ObUIa MPUHSATA, TaK KaK U30MPKOM OOHAPYXHJI, YTO Y HECKOJIBKHUX WJIEHOB UHU-
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LIMATUBHOM TPYIIIIbl HETOYHO YKa3aHbl [IEPCOHAIbHBIE JaHHbIE. Yepe3 HECKOIbKO JHEH JTOKY-
MEHTHI ObUIM MCIPABJIEHbI M ObLIA [T0JIaHA HOBAs 3asBKa C U3MEHEHHOW popmMynupoBkoil: «Co-
IJIACHBI JIM BBl C TEM, YTO INPEAEIbHBIE BBICOTHI PA3pPEIIEHHOIO CTPOUTEILCTBA 3/IaHUN U CO-
OpYXXEHHUH, YKa3aHHbIE B IPAJIOCTPOUTEIBHBIX PETIAMEHTAX, HE MOT'YT IIPEBBIIIATh IPEAEIbHBIX
BBICOT 3JIaHUM U COOPY)KEHUMH, YCTAHOBJIEHHBIX U COOTBETCTBYIOIIMX TEP-pUTOPHUI MOCTa-
HoBJeHUEM npaBuTesbcTBa CaHkT-IleTepOypra ot 2004 r.7». 3a 40 mMuH 10 Hee OblIa MoJaaHA
aHaJOrM4Has 3asBKa akTUBHUCTOB «Moutogoi reapaun» «Enunon Poccum»», HO ¢ BOIpocaMy,
Oosbllle TPAKTyeMbIMU Kak IMojjepxuBaromue npoekT. O0e 3asBKku ObUIM MeperaHbl Ha pac-
CMOTpPEHHUE JemyTaToB 3akoHoAarenbHOro cobpanus Cankt-llerepOypra, KOTopbie BBEJIU 3a-
IIpET Ha MpoBeJeHUE pedepeHayMoB B repuoa nepesa Beibopamu B ['ocaymy u Bompoc He pac-
cMmarpuBaiii. Uepes aBa rojia BRICOTHBIM periIaMeHT ObUT u3MeHeH 110 orpannyerus B 100 m, HO
IIPU 3TOM cTpouTenu GamrHu 0e3 Tpyna 1oounuch oT CMOJIBHOIO UCKIIFOYEHHUS Ui CBOETO MPO-
exrta. B anpene 2007 r. O6bl1a cienana TpeThs nonbITKa. VHUIIMaTHBA Takke Obula MepeiaHa Ha
paccMOTpeHHe NapjaMeHTa, HO IeNyTaThl MHUIMATUBY (PAKTUYECKH OTKIOHWIN — KOMMTET 110
3aKOHOJIATEILCTBY PEIIMJII, YTO BOIPOCH], BBIHOCUMBIE Ha peepeHIyM,»MOTYT BBI3BAaTh ABOSKO
IIOHMMAaEeMbIil OTBET», IpobiieMa Oblja OTJIOKEHA U K €€ pAaCCMOTPEHHIO BIIOCIIEACTBUU TaK U HE
BepHYIUCh. B HOs16pe 2009 1. OblIa COBEpIICHA YeTBEpTas MOIBITKA MPOBEACHHS pedepeH Y-
Ma, COCTOSJIOCH 3aC€AaHNe MHUIIMATUBHON IPYMIIBI IO MOATOTOBKE OOILIETOPOJCKOro pedepeH-
JyMa O JOMyCTUMOM BbicoTe OamHu OXxTa-lieHTpa. XOTs B ATOT pa3 X0JaTaliCTBO MHUIUATHUB-
HOW Tpynnbl ObUIO 0100peHO M30MpaTEeNbHOW KOMUCCHEH, 3aKOHO/ATeNIbHOE COOpaHHe B Jie-
kabpe 2010 r. mpu3HaANO €ro BOMPOCHI HECOOTBETCTBYIOIIUMH 3aKOHO- JaTeNbCTBY. OMHAKO
MHUIMATOPBI NMPOJODKAIN MONBITKY MPOBEACHUS pedepeHayma, Mo-NPeKHEMY OTKIOHSEMbIe
nenyratamu napinaMeHta. C KpPUTHKOM MpPOEKTa BBICTYNWJIM OOIIECTBEHHbIE OpraHHU3al|U
«OKusoit ropon», «OxTuHCKas ayra», rpynna OPA, nentp skcneprus « 9KOM» u npeacrasu-
TEJIH OMIMO3ULMOHHBIX MOMUTHYECKUX mapTuil. B okta0pe 2010 r. ¢ KpUTUKON MPOEKTa BHICTY-
mun [Ipesugent Poccun [Imutpuit MeaseneB. Ero mosuiusi: CTpOUTENHCTBO TaKOTO OOBEKTa
MOKET OBITh HAYaTO TOJBKO IIOCJIE€ 3aBEPIICHHS BCEX CIIOPOB B CYAAaX M KOHCYJbTALUi C
IOHECKO.

IIpexpamenne npoexkra. 10 mapta 2011 r. cTano U3BECTHO, YTO KOMILIEKC 3JJaHUI Oy-
JIeT TIOCTPOEH B JPYroM paiioHe, ropas3io Aajibllle OT UCTOPUYECKOro 1eHTpa ropoaa. Cynpda
yuactka Ha OXTe, ocTaromierocss B coocTBeHHOCTH ['a3npoma, U B TOM 4HCIIe apXe0JIOTUYECKUX
HaxoJ0K Ha OXTHHCKOM MBICY, OCTaeTcsl HessCHOM. Cpeu nuccienoBaTenell He CI0XKUI0Ch €1u-
HOYIIHS 110 BOIIPOCY O IEIECO00pa3HOCTH CTPOUTEILCTBA HeOocKkpeda Ha OxTe. [IpoekT umen
MHOT'O OYEBHU/IHBIX JOCTOMHCTB, PABHO Kak M MpoOsieMHbIX MecT. Ho 0ueBHIHO, UTO CleaHHbIe
OLIMOKH, CBA3aHHBIE C OTCYTCTBUEM Y4€Ta MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBENH K NIPEKPALLIEHUIO ITPOEKTA.

Bomnpocsl K keicy

1. KTo siBnsieTcsl yYaCTHHMKaMH M 3aMHTEPECOBAHHBIMU CTOPOHAMU JaHHOTO MpoekTa? B uem
BBIPAXKAIOTCSL UX UHTEPECHI?

2. KakoBbI TOUKH CONPUKOCHOBEHUSI M TOYKH KOH(MDIMKTOB HHTEPECOB YUaCTHUKOB TIPOEKTA?

3. Uro, ¢ Baiiel TOYKHU 3pEHUs, CIEN0BANO CAENATh 3aKa3UUKy U MHBECTOPY MPOEKTA NSl €ro
YCHEIIHOW peanu3anuu’?

4. Beigenurte KItOUYeBbIe MPOOJIEMBI pean3allid KPYITHBIX MPOEKTOB PA3BUTHS TEPPUTOPHUI B
COBPEMEHHBIX YCIOBUSAX.

5. Yro, ¢ Bamei TOYKH 3pEHUsI, CIEOBAIO CAENaTh, YTOOBI TOOUTHCS MaKCUMAIHLHOTO COTJIAco-
BAaHMS UHTEPECOB YYACTHUKOB MPOEKTa?
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6. [TopoOyiiTe BBISICHUTH CyAp0Y yuacTka Ha OXTe, OCTArOIIerocs B COOCTBEHHOCTH [ azmpoma,
U B TOM YHCIIE apXEOJIOTUICCKUX HAX0A0K Ha OXTUHCKOM MBICY.

IIpakTyeckoe 3ansiTHe 9 — 321U TA IPYNIIOBbIX POEKTOB
dopmMa NPAKTHYECKOT0 3aHATHS — MPE3EHTAIUS TPOCKTOB
Oco00eHHOCTH IPYNIIOBOI0 NMPOEKTA

Crynentsl paboTaroT B Tpynax oT TpexX A0 MATH YeJIO0BEK, BHITOIHSAS CISAYIOIINE 3a/1a4H:
- Boibop kommanuu, Ou3HeC KOTOPOW BBICTPOEH TPAJUIIMOHHBIM 00pa3oM, T.e. ¢ HEeAOCTaTOU-
HBIM ITPUMCHCHUCM MHHOBAIIMOHHBIX IMTOAXOO0B..
- JleTanbHoe onucaHue TOro, kKak oOu3Hec PyHKIIMOHUPYET B HACTOSIILIEE BPEMs.
- [Ipe3eHTanuio Toro, Kak OM3HEC MOKET (PYHKIIMOHUPOBATH Yepe3 MATh JIET, IOCIIe BHEAPCHHUS
MPUHIIMIIOB U TIOJX0J0B, PACCMOTPEHHBIX BO BpeMs M3YUECHUS HACTOSIIEH UCIUILINHBIL.
- Pa3paboTky npenBapUTENbHOTO IJIaHA «YNPABICHUS U3MEHEHUSMUY» WIN «IIPOEKTUPOBAHUS
CepBHCa» KOTOPbIE Mpeobpa3yeT BeleHne OU3Heca U3 HBIHEIIHETO B KeJIaeMOe COCTOSHUE.

3aounas ¢popma o0yueHus
[Ipaktnueckoe 3anstue 1 mo reMe OCHOBBI YIIpaBI€HUs KaU€CTBOM
[IpakTnueckoe 3anarue 2 o reme KommyHuKanuu ¢ norpedurenem
[IpakTuueckoe 3aHsTue 3 M0 TeMe YNPABICHHUE PECYpCaMU
[IpakTnueckoe 3anstue 4 no reMe IIpoekTupoBanue cepBuca.
[IpakTrueckoe 3ansatue S5 o teMe IlnaHnpoBaHue ONTUMAIBHOTO CEPBHCA.
[IpakTuueckoe 3aHaTue 6 - 3ammTa rpyNInoBOro (MHIUBUIYATHHOTO) IPOEKTA. .
8. IlepeyeHbr OCHOBHOW W JONMOJHUTEILHON Y4eOHOH JUTEPATYypbl; NepeYyeHb PecypcoB
UH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «HTepHeT», mepeyeHb MHPOPMALUOH-

HBIX TEXHOJIOTHii, HEOOXO0TUMBIX JJIs1 0CBOCHHUSA THCIHILIHHBI

8.1 OcHoBHas JUTepaTypa
1. Ynpagnenue npoextamu: YuebHnoe nocooue / M.B. Pomanosa. - M.: /| ®OPYM: HUIL] Uudpa-M,
2013. - pexum noctyna http://znanium.com/catalog.php?bookinfo=391146
2. YrpasieHue npoekrtaMu: yueonoe mocodue/Iloramesa I'.A. - M.: HUL] UH®PA-M, 2016. Pexum
noctyma http://znanium.com/catalog.php?bookinfo=504494
3. Ynpasnenue npoektamu: YuedHnoe nocodoue / FO.U. TTonos, O.B. fAxosenko. - M.: HULl MHOPA-M,
2013. Pexum mocryna http://znanium.com/catalog/product/400634

8.2 JlonotHUTEIbHASL JUTEpaTypa
1. ITaBnoB, A. H. Ynpasnenue npoekramu Ha ocHoBe ctangapta PMI PMBOK. Usnoxenue
METOA0J0rur U onbIT npuMenenns / A. H. [1aBnos. - 4-¢ u3a., uctp. u jgom. - M.: BUHOM.
Jlabopatopwust 3uanuii, 2014. - http://znanium.com/catalog.php?bookinfo=502573
2. adopmMaimoHHble TEXHOIOTUY YIpaBiIeHUs poekTaMu: Y4yeOHoe nocobue / H.M. Ceetinos, I'.H.
CaerJoBa. - 2-e u3J., nepepad. u nom. - M.: UHOPA-M, 2013. Pexum poctymna
http://znanium.com/catalog.php?bookinfo=208539
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8.3. [lepeuens pecypcoB HHGPOPMAIHOHHO-TETeKOMMYHUKANIMOHHOH ceTn « UHTEpHET»

Www.sovnet.ru - Poccuiickas accouuanusi yrpaBJIeHUs IPOEKTaMU.

DiexTpoHHas oubnmuoreunas cuctema Book.ru: http://www.book.ru/

OnekrpoHHas oubnanoreka http://www.znanium.com/

8.4. IlepeyeHb MpOorpaMMHOro odecnevyeHusi, COBpeMEeHHBbIX MPodeccHOHAIbHBIX 0a3 1aH-
HbIX U HHGOPMAIHOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. ba3za maHHBIX TOCymapcTBeHHOW cTaTUCTUKH DenepanbHOM CIy:KObI rocynapcTBEHHON
CTAaTUCTHUKHU
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

4. baza COILIUOJIOTHUYECCKUX HdaHHBIX BCGpOCCHﬁCKOFO HCHTpa HU3Y4YCHUA 06H_IeCTBeHHOFO
muenus https://wciom.ru/database/ —

9. MeToauyeckne yKazaHus il 00y4alOUIUXCSl 0 OCBOEHUIO JUCIUNIMHBI

[Tpouecc u3yueHus: AUCUMILIMHBL [IpelycMaTpUBaeT ayJUTOPHYIO (padoTa Ha JEKIMIX
U TIPAKTUYECKUX 3aHITUSAX) U BHEAYIUTOPHYIO (CAMOIMOATOTOBKA K JICKIIUSAM U MPAKTUYCCKUM
3aHATHSIM) paboTy oOydaromerocsi. B KOHTaKTHYI0 paboTy OOYyYaroIIMXCsl C MPEIoiaBaTeieM
BXOJISIT: ayIUTOPHAsE pab0Ta, KOHCYJIBTAIIUH, TPOMEKYTOUHAS aTTECTAIIUS.

B xauecTBe OCHOBHOI METOMWKH OOy4CeHHS OblIa BHIOpaHa METOJMKA, BKIFOYAFOIIAS
COBOKYITHOCTb MPUEMOB, C MOMOIIBI0 KOTOPBIX MPOUCXOAMT IIeIEHANIPABIEHHO OpPraHU30BaH-
HBIfI, IJIAHOMEPHO N CUCTCMATHUYCCKU OCYHI@CTBJ'IS[GMBII\/'I mponecc OBJIAACHUA 3HAHUAMU, YMC-
HUSIMH U HaBBIKaMHU.

B kadecTtBe OCHOBHBIX (OpPM OpraHu3amMu y4eOHOTO Mpolecca IO JIUCIUTIINHE
«YTpaBieHue MpoekTaMu B c(hpepe rocCTenpPUUMCTBA U OOIIECTBEHHOTO TUTAHMS» B Tpe/yiara-
eMoH METOAUKE O6y‘-IeHI/I$I BBICTYIAIOT 3aHATUSA JICKIITMOHHOTO THUIIA U TPAKTUYCCKHUEC 3aHATUSA (C
UCIOJIb30BaHUEM HMHTEPAKTHUBHBIX TEXHOJOTHI 00ydeHHs), a Takke caMocCTosATelIbHas paboTa
oOydJaronmxcsi.

Teopetnueckue 3aHATHS (JEKIIUN) OPTAaHU3YIOTCS MO MOTOKaM. Bubl mekuuii: 0630pHas
JICKIIUA, HeKHI/ISI-I/IH(bOpMaIII/Ifl, HpO6HeMHa$[ JICKIIUA, JICKOMWA-BU3YyaJIu3alus, JICKIIUA-
koH(pepeHms. Ha nexnusx u3nararoTcsi TeMbl JUCIHHUILTUHBL, TPEIyCMOTPEHHBIE padouel mpo-
FpaMMOfI, AKINCHTHUPYCETCA BHUMAHHUC Ha Hanoboiee MPUHIUIIHAJIBHBIX M CJIOXHBIX BOIIPOCAX
JTUCIUIUTMHBI, YCTAaHABIMBAIOTCS BOMPOCHI JUIsl CaMOCTOSATENbHON MpopaboTku. KoHcnekT nek-
I_[I/II\/II SIBIIAETCSA 0a30i IIpH MOATOTOBKE K NPAKTUYCCKHUM 3aHATHAM, K OK3aMCHaM, a TaKKE€ CaMO-
CTOATEIHHOW HAYYHOU JIESATEIHHOCTH.

M3nmoxxeHne JIGKIMOHHOTO MarepHalia PeKOMEHIYeTCs TPOBOJHUTH B MYJIbTUMEIUIHHON
dopme (mpeseHtanuii). CMbICTIOBas Harpy3ka JEKIUHA CMEIIAeTCS B CTOPOHY OT H3II0KEHUS
TEOPETHYECKOTO MaTeprasia K (POPMHPOBAHUIO MOTHBAIIMN CAMOCTOSITEILHOTO O0yJeHUs Yepes
MMOCTaHOBKY Mpo0sieM 00y4YeHHs U MOKa3 MyTel peleHus mpodeccnoHalbHbIX MPOOIeM B paM-
Kax TOW WJIM UHOU TEMEL. HpI/I 3TOM OCHOBHBIM METOAOM BCACHUA JICKIIUU ABJISICTCA METOI
MPOOIEMHOTO U3JI0XKEHHS MaTepHaa.

[TpakTHyeckue 3aHATUS 110 TUCIUILIMHE «YTIpaBlieHUuE MMPOEKTaMH B cepe rocrenpu-
MMCTBa U OOIIIECTBEHHOTO MTUTaHUS» MMPOBOJISTCS C IENbI0 MPUOOPETEHUS MPAKTUIECKIX HABBI-
KOB B o0Jractu IIPOCKTHOT'O YIIPABJICHUA. HpaKTquCKHe 3aHATUA NPOBOJAATCA B BUIAC yqe6Ho-
POJICBBIX UI'P, CEMUHapa-HCCIIeI0BaHus, pa3dopa kelicoB (Case-studies), CTpyKTypupoOBaHHOMN U
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YIPaBIIEMON JUCKYCCHH, OOCYX/IEHUE ICCE, BHIMOIHEHHUS aHATUTHYECKUX YIPAKHEHUN U pe-
IIEHUS 3a/1a4, 00CYKJIeHHE BeO-KBecTa, yueOHO-/1eJI0Bas Urpa.

AxTUBHOW (OPMOI MPAKTUYECKOTO 3aHATHUS SBIsETCS AUCKyccus. Juckyceuns -
3TO MyOJUYHOE OOCYXKIEHHE KaKoro-inmbo MpoOJeMHOro Bompoca, mpoOsemsl. Juckyccus
OIpaB/bIBAECT CBOE Ha3BaHHWE B TOM Ciydae, €Clid OOCYXJaeMblii BONPOC CIOXKEH, BAXKEH U
HEOJIHO3HAYEH I10 XOAY M TOJKOBAHHIO, T.€. Mpe/rojaraeT albTepHaTUBHbIE OTBETHI. J{uckyc-
CHsI MOXKET OBITh HaMeueHa M CIIPOBOLMPOBAHA MIPETIOIaBaTEIeM, HO MOKET BO3HUKHYTh CIOH-
TaHHO. CTpyKTypHpOBaHHas U yIpaBiiieMas AUCKYCCHSl - 3TO CIIELHUaIbHO MOArOTOBIICH-
HBIA ¥ OPraHW30BAaHHBIN CTOPOHBI, OTCTAMBAIONINE CBOM MO3ULMU. L{enblo Takoro 3aHsATHS SIB-
nsiercsi (OPMUPOBAHHME OLEHOYHBIX CYXKICHHM, YTBEP)KICHHE MHPOBO33PEHUYECKUX MO3HIIMMI.
Y4acTHUKOB Jy4YIlle pa3JeuTh Ha MOATPYIIIBI, KAXKI0W U3 KOTOPBIX MPEICTOUT TUCKYTUPOBATH
C IpYyroii Mo 3apaHee pa3paboTaHHBIM BOIIPOCaM, IOJTOTOBUTH COOOIICHHS U apTyMEHTHI.

CemuHap-uccieoBanue — 3To (popMa TpynmoBOro 3aHATHS, CMBICI KOTOPOTO 3aKIIO-
qyaeTcs B MPUOOPETEHHH, PACIIPOCTPAHEHUN U YACTHYHOM pealn3aluy 3HaHUW C TPUBHECEHU-
€M B O3TOT MHpOIlecC KOMIOHEHTOB HAay4dyHOTro HccienoBaHus. CeMuHap-UCCIEIOBaHHE OCY-
IIECTBIIICTCS B TPU dTama M 4YacTO BBIXOAWT 32 paMKU OTBEACHHOTO JJISi 3aHSTHUSI BPEMEHHU.
31ech BayKHBI HE TOJIBKO COOCTBEHHO CEMHUHAp, HO U €ro MOJATrOTOBKA, M PeaH3alys TEOPETH-
YEeCKUX U MPAKTUYECKUX HapaOOTOK. 3aJaua ceMUHapa - UCCIECOBAHUS - OCMBICIEHHOE, IIelie-
HaIpaBJICHHOE MPUOOPETEHNE U YIIyOJIeHUe 3HAHHH, pearu3alysi BOCIIUTATeIbHOMN, IpaKTHIe-
CKOI M METO/I0JIOTMYECKOM (PYHKIIMH NMPU U3yYEHUU TEMbI 3aHSATHUSI.

[IpakTuyeckas paboTa 3aKIIOYAETCS B BBINOJHEHHH CTYACHTAMH, IMOJ PYKOBOICTBOM
mpernojaBaTesnis, KOMIUIEKCa Y4eOHBIX 3aJlaHuil HampaBJICHHBIX HAa YCBOGHHE Hay4HO-
TEOPETUYECKHX OCHOB Pa3pabOTKH MPOEKTOB B TOCYJAPCTBEHHOM M MYHHUIMITAJHBHOM YIIPaB-
JIEHUH, TpUoOpeTeHNe MPaKTUUYECKUX HABBIKOB OBJIAJICHUS METOAAMU pabOThl ¢ IPUMEHEHHEM
COBPEMEHHBIX WH(POPMALMOHHBIX U KOMMYHUKAITMOHHBIX TEXHOJIOTHA. BBITIOTHEHUS mpakTuye-
CKO#i PabOThI CTY/ICHTBI MPOM3BOIAT B MMCHMEHHOM BHJIE, B BHJE pa3dopa case-studies, perre-
HUS PAaKTUYECKUX 3a/1a4, PE3SHTANH 1 TOKJIAI0B, a TaKkKe dcce u pedepaToB. OTUET Npeao-
CTaBIISICTCA MPEIOJIaBaTEeNIO0, BEyLEMY JaHHBIA IPEAMET, B JIEKTPOHHOM U IIEYaTHOM BHJIE.

[IpakTHyeckue 3aHATHS CIIOCOOCTBYIOT 00jIee TIIyOOKOMY MOHMMAHHUIO TEOPETHUECKO-
ro Marepuaiga yueOHOro Kypca, a TakkKe pa3BUTHIO, (POPMHUPOBAHUIO U CTAHOBIICHUIO Pa3JIMy-
HBIX YPOBHEH COCTABIIOMUX MPOPECCHOHATTFHON KOMITIETEHTHOCTH CTY/IEHTOB.

Lenpto caMOCTOATENBbHOM (BHEAYAUTOPHOM) paboThl 00yyaromuxcs sBiseTcs ooyue-
HUE HaBbIKaM pabOThl ¢ HAYYHO-TEOPETHUECKON, ePUOANYECKOM, HAyUHO-TEXHUYECKOHN JINTe-
paTypoil 1 TeXHHYECKOH JOKyMEHTalueld, He0OXO0UMMBIMU JIsi yIIIyOJIeHHOTr0 M3y4eHUs JHcC-
UTUTMHBL «YTIpaBJIeHNE MPOEKTaMH B cepe TOCTEIPHUMCTBA B OOIIECTBEHHOTO MTUTAHUM», a
TaKXe pPa3BUTHE Y HUX YCTOHYMBBIX CIOCOOHOCTEH K CAaMOCTOSATEIIbHOMY U3YYEHHIO M U3JI0XKe-
HUIO TOTy9eHHON MHPOPMAIHH.

OCHOBHBIMU 33/1a4aMU CaMOCTOSITENIbHOW PabOThl 00YUaIOLINXCS SIBISIOTCS:

— oBnagcHue (pyHTaAMEHTATHLHBIMU 3HAHUSMU;

— HapaloTKa Mpo¢eCCHOHATBHBIX HABBIKOB;

— INpHOOpEeTeHHe OIbITa TBOPUECKON U HCCIIEI0BATENbCKOMN IE€ATEIIbHOCTH;

— pa3BUTHE TBOPUYECKOW MHUIUATHUBBI, CAMOCTOSITEILHOCTH M OTBETCTBEHHOCTH CTY-

JICHTOB.

CamocrosTenbHas paboTa CTYJICHTOB IO TUCIHHIUIMHE «YTpPaBICHHE MPOCKTaMU B
cdepe rocTenpuUMCTBa U OOIECTBEHHOTO MUTaHU» 00eCIIeunBaeT:

— 3aKpervieHHe 3HaHWM, MOIYy4YEeHHBIX CTYJEHTaMH B MpoIecce JIEKIIMOHHBIX U MpaKTHye-

CKHX 3aHSATHH;
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— (opMHpOBaHHE HABBIKOB pa0OTHI C IEPHOTUUECKON, HAYYHO-TEXHHYECKOU JTUTEPaTypOit
Y TEXHUYECKON JOKYMEHTAIUM;
— NpUOOPETEHHE OMbITa TBOPUYECKON U UCCIIEI0BATEIBCKON IEATEIbHOCTH;
— pa3BUTUE TBOPYECKON WHHUIIMATUBBI, CAMOCTOATEIBLHOCTH U OTBETCTBEHHOCTH CTYACH-
TOB.
CamocrositenbHast paboTa sIBISIeTCS 00s3aTeIIbHOM IS KQXKI0TO 00y4aronierocs.

®opMBI CAMOCTOATEJIBHOM PadoThI

[IepeueHpb TeM caMOCTOSITENBHON PabOThI CTYIEHTOB MO MOJATOTOBKE K JIEKI[MOHHBIM U
MPAKTUYECKUM 3aHATUSAM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy pabodell mporpaMmbl AMCLU-
TUTHHBI.

CamocrosiTenbHas paboTa CTyIeHTa MPeAyCMaTPUBAET CIEAYIOIINE BUIBI paOOT:

- IOATOTOBKA MaTepHala Ha 3a/IaHHYIO TEMY,

- IOJITOTOBKA MPE3CHTAINH 110 OTPEIETICHHBIM BOIIPOCAM;

- U3y4YCHHE HAyYHOU U HayYHO-METOAMYECKOM 0a3bl MO MOCTABICHHOM MPOOIEMAaTHKE;

- TOJITOTOBKA IpaMuecKoro MaTepuaa 1o 33 aHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMHU (pOpMaMM OpraHU3ALUU CAMOCTOSTENBbHON paboOThI CTY-
JICHTOB SIBIISIIOTCSI TBOpYECKHE pabOTHl M paboTa ¢ MHPOPMAIMOHHBIMA KOMITBIOTEPHBIMH TeX-
HOJIOTUSIMH.

TBopueckue padoTsl

[Ton TBOpueCKMMH 3a/laHUSIMU TTOHUMAIOTCSA Takhe y4eOHBbIE 3a/laHus, KOTOpbie TpeOy-
IOT OT CTYJEHTa HE MPOCTOr0 BOCIIPOM3BOACTBA MH(OPMAIIH, @ TBOPUYECTBA, TOCKOJIBKY 3a/1a-
HUS cojiepKaT OONBIINN WM MEHBIIUN SJEMEHT HEU3BECTHOCTH U MMEIOT, KaK MpaBHIIO, He-
CKOJIbKO TOAX0/10B. TBOpYECKOe 3aaHne COCTABISIET COJIEpIKAHHUE, OCHOBY JIFOOOTO MHTEpaK-
TUBHOTO MeToJia. TBopueckoe 3aaHue (0COOEHHO MPaKTHUECKoe U ONM3KOE K )KU3HM) MPUIAeT
CMBICIT 00YYEeHHI0, MOTHBHPYET CTy/eHTa. Hen3BecTHOCTh OTBETa M BO3MOYKHOCTh HAWTH CBOE
COOCTBEHHOE «IIPaBMJIBHOE» pEIIEHHE, OCHOBAHHOE HA CBOEM NEPCOHAIBHOM OIBITE U ONbBITE
CBOETO KOJUIETH, PYyTa, MO3BOJISIOT CO3/1aTh (PyHIAMEHT /sl COTPYAHUYECTBA, CaMOOOYUEHUS,
OO0IIIEHHUS BCEX YYaCTHHUKOB 00pa30BaTEIbHOTO MpoLecca, BKII0Yas MpenojaBaress.

Padora ¢ uHPpOPMANIMOHHBIMU KOMIIbIOTEPHBIMH TEXHOJIOTHSIMH
PaGorta ¢ uHpOpMaAIMOHHBIMU KOMIIBIOTEPHBIMU TEXHOJOTHUSMU MpEIonaraeT pas-
paboTKy mperogaBareneM 3aJaHuil ¢ MCIONb30BaHWEM VHTEpHET-TEXHOIOTUH B PEXHME On-
line. 3aganus UIs CaMOCTOSITENFHOM pabOTHI MOTYT OBITH HAIlPaBJICHHI HA: 1) MOUCK CTyJEHTa-
MU MHGOpMaIUH, 3a/laHusl Ha MMOUCK M 00paboTKy MH(pOpMAINK; 2) Ha OpraHU3alMI0 B3auMO-
JeWcTBUS B CeTH; 3) 3a/laHusl 110 CO3aHnI0 web-cTpaHuil; 4) BBIOJHEHHE TPOEKTOB.
Ilouck cmydenmamu ungopmayuu, 3a0anus Ha NOUCK U 0OPAOOMKY UHGopmayuu
gKIIOYACM:
e HamucaHue pedepara-o630pa;
PELIEH3H1IO Ha CAalT 110 TeMe;
aHAJIU3 CYIIECTBYIONINX ped)epaToB B CETH HA JAHHYIO TEMY, UX OICHUBAHUE;
HalMCaHUe CBOETO BapHaHTa IJIaHa JICKIINH;
HanucaHue (pparMeHTa JCeKIHNH;
cocTaBiieHre OuOIMOTrpaduuecKoro CImcKa;
03HAKOMJICHHE C TIPOPECCHOHATHHBIMH TEJICKOH(DEPEHITUSIMH, aHAIN3 OOCYKJICHHS aK-
TyaJbHBIX TPOOIIEM.
3adanue na opeanuzayuro 83auMo0eticmeus 8 cemu.
e 00CYXICHHE COCTOSBIICHCS WA TIPEACTOSIIECH JIEKITUN B CITUCKE PACCHUTKA TPYIIIIBI;
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e paboTa B CIIMCKaX PaCCHUIKH,
e OOIICHHE B CHHXPOHHOH TelleKOH(epeHInu (JaTe) co CrelualucTaMy WM CTYACHTaMH
JAPYTUX TPYIII WK BY30B, M3YYAIONIUX JaHHYIO TEMY;
e 00CYXJeHHE BO3HUKAIOIINX MTPOOJIEM B OTCPOUYCHHOH TeIeKOH(PEPEHIHH;
® KOHCYJIBTAIIMH C MPENOoJaBaTeNieM M IPYTHMMH CTYJSHTaMH 4epe3 OTCPOUCHHYIO Tele-
KOH(EpEHIIHIO;
® KOHCYJIBTAIMH CO CIICIUATMCTAMHU Y€PE3 MICKTPOHHYIO MOUTY .
Buvinonnenue npoexmoas:
paboTa Mo mMmpoeKTaMm, MPeIOKEHHBIM MpernoiaBareiaeM (MCIOIb30BAaHUE BCETO KOMILIEKCA
BO3MOYKHOCTEH TEJICKOMMYHUKAITMOHHBIX CETEH: MOMCK HH(DOpMAIUK, TUAJIOT B CETH, CO3/IaHHE
web-ctpanui u web-kBecToB);
pa3paboTKa U MPOBEJCHUE COOCTBEHHBIX IMPOCKTOB.
Benymumu crioco6amMu coOBpeMEHHOM OpraHu3alyy IpoIecca MHTEPAKTHBHOTO 00Y-
YCHUS B BY3€ SIBJISICTCS CAMOCTOSTENIbHAS pab0Ta CTYJCHTOB C UCIIOJIh30BAHUEM BO3MOKHOCTEH
TEJIEKOMMYHHUKAIHOHHBIX CETCH C IEJIBI0 CO3/IaHMsI TEMATUYCCKUX BeO-KBeCTOB (CM. TaOHILy)
U BeO-cTpanul — ucnois3zoBanue html (hypertext markup language) - penakropos, ftp, Be0-
Opay3epoB, rpadUIECKIX PEIaKTOPOB.

KparTkoe onucanue Be0-KBecTa KaK 0JHOI0 U3 HHHOBAIIMOHHBIX CIIOCO00B OPraHM3alNu
CAMOCTOSITE/IbHOI pa0doThI CTYICHTOB

Pazpaboran 1995 roa, rocynapcTBeHHBIM yHUBepcuToM CaH-
Huero, bepuu Jomxkem u Tomom Mapuem
Omnpenenenune BeO-kBecTa Beb-kBecr - crienuansHBIM 00pa3oM OpraHu30-

BaHHBIN BUJ] CAMOCTOSITEIbHOM MCCIIeJ0BATEIb-
CKOMU JIeSITENIbHOCTH, JIJI BHIIIOJIHEHUS] KOTOPOU
CTYJICHTHI OCYIIECTBIIIOT MOUCK HH(OPMAIIUHU B
cetd IHTEpHET MO yKa3aHHBIM aJIpecam

OCHOBHBIE COCTABJISIONIUE BEO-KBECTA 1. Benenue (3aaeTcst HCXOAHAS CUTYaIUs BEO-
KBECTa, CTABUTCS LIeJIb U 0003HAYAIOTCS CPOKH
BBITTOJTHCHHS ).

2. 3aganue, COOTBETCTBYIOIICE CTETICHU aBTO-
HOMHOCTH U CAMOCTOSATEIILHOCTH CTYACHTOB.

3. HabGop ccrutok Ha pecypcsl cetu MHTEpHET,
HEOOXOIUMBIC JIJIsl BHITIOJTHEHUSI 33 ]JaHHSI.

4. Onwucanue nporiecca BHIITOTHEHUS paOOTHI.

5. IosicueHus 1o mepepaboTKe MOTyIeHHOW WH-
¢dbopmanunu.

6. 3axmoueHue (aHAJIM3 MPOAETaHHON pabOThI)

CpoK¥ BBITIOTHEHHS BE0-KBECTOB - KpaTkocpouHsbie (0T 1 10 3 ceaHcoB padOTHI B
cucreme VHTepHeT);

- TOJITOCPOYHBIE (OT OHOM HE/IeNN IO MecsIa
(MakCcUMyM JBYX))
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Dopmel - co3anue 0a3bl JaHHBIX 0 MPoOIIEME;
BE0-KBECTOB - CO3/laHNE MHUKPOMHMpA, IIepeIBUKEHUE B KOTO-
POM OCYHICCTBIIACTCA IIPU IMTOMOIIU IT'MIIEPCCHI-
JIOK;

- HaIllMCaHUE UHTEPAKTUBHOMN HCTOPUY;

- CO3JIaHKe JOKYMEHTA, JIAl0NIero aHaIn3 KaKoii-
00 CI0KHOM MPOOIIEMBI U MTPHUTIIAIIAIOIIETO
CTYJICHTOB COTJIACUTHLCS HITH HE COTJIACUTRCS C
MHEHHEM aBTOPOB;

- HHTEPBBIO ON-line ¢ BUPTyaIbHBIM ITEPCOHAKEM
(OTBETHI U BOMIPOCHI

pa3pabaThIBalOTCs CTYJEHTAMH, TTTyOOKO HU3Y-
YUBITUMH JAHHYIO JIMIYHOCTB )

Beb6-kxBect

Be6-kBecToM Ha3bIBaeTCs CrieUaIbHBIM 00pa3oM OpraHU30BaHHBINA BUJ CAMOCTOS-
TEJIbHOW MCCIIEI0BATENbCKON J1€ATENbHOCTH, JJI BBIIIOJHEHUS KOTOPOH CTYJEHTBI OCYIECTB-
JSIOT MoUcK UH(popMaruu B cetu VIHTepHeT 1o ykazaHHbIM ajipecaM. OHU CO3/1al0TCs JUIsl TOTO,
9TOOBI pAIlMOHAIFHO HCIOJIB30BATH BPEMsS CAMOCTOSITENILHOW pPaOOTHI CTYICHTOB, OBICTPO
HaXO/UTh HEOOXOAUMYIO Pa3HOOOpa3HyI0 MH(POPMALMIO, UCIOIB30BATh MOJYYEHHYI HH(DOp-
MAalMIO B MPAKTUYECKUX LEJIAX U JJIs pa3BUTHUSI HABBIKOB KPUTUYECKOTO MBIIIJICHUS, aHAIM3a,
CHHTE€3a U OLIEHKH MH(popMaluu. Beb-keecm NMpeacTaBiseT co0oi crenuaibHbIM 00pa3oM op-
raHU30BaHHYIO 6eO-cmpanuyy. BeO-KBeCTbl MOT'YT OBITh KPATKOCPOUYHBIMH U JJOJITOCPOUYHBIMHU.

3aoanus no cozoanuro eedb-cmpanuy
pa3MelieHre BHIIIOJHEHHBIX pedepaToB U PELIeH3Mi Ha caiiTe;
nyosnkanus oubnmorpaduu 1no Teme;
CO3/1aHH€ TEMaTHYECKUX BEO-CTPaHUIl MHAUBUAYAIBHO U B MUHU-TPYIIaXx;
myOJIMKaLus KypCOBBIX M KBAIM(UKAIMOHHBIX paboT 00yyaromuxcs Ha caire;
yOIMKaus METOJUYECKUX pa3paboTOK 00ydaroInXCs;
co3JlaHue OaHKa JaHHBIX O METOJAMYECKHX HaX0KaX 0Oyyaromuxcs, 6aHKa Urp U yrpaKHeHui.
Komnwvromepuvie cumynayuu

JlpyrumM MHHOBALIMOHHBIM CIIOCOOOM OpraHHM3allMy CaMOCTOSATENIbHOW paboThl CTY-
JICHTOB SIBISIOTCA cumynayuu (MHTEPAKTUBHbIE MMUTATOPBl pEalIbHbIX CHUTYalui), KOTOpbIE
CUUTAIOTCS OJJHUMHM U3 CaMbIX 3()(PEKTUBHBIX U COBPEMEHHBIX MPAKTHYECKUX YUEOHBIX TEXHO-
JIOTUH 3JEKTPOHHOTO OO0y4YeHHs. DJIEKTPOHHOE O0yueHue — 3T0 o0yuyeHHEe B MHTEPAKTHBHOM,
JMCTAaHIIMPOBAaHHOM (hopmaTe udepe3 MHTepHET, JOKaJbHYI0 BHYTPUKOPIIOPATUBHYIO CETh —
WuTpHer, o anekrporHoi noure win ¢ CD-ROM. JlanHblii Bua 00ydeHHs MOKa eI1e OCTaeTcs
PENKOCThIO B POCCHIMCKHX BYy3aX W HAa POCCHICKOM PhIHKE 00pa3oBaTEIbHBIX YCIIYT, HO, TEM HE
MeHee, CIEIHAIMCThI TOBOPAT O €ro NePCIEeKTUBHOCTH, T.K., B TIEPBYIO O4Yepelb, OH PACCUUTAH
Ha COBEPILICHCTBOBAHME CTYJCHTaMH YMEHHS M CIIOCOOHOCTH paboTaTh CaMOCTOSITENIbHO, BECTH
COOCTBEHHOE HCCIIEIOBAHNE, a TAK)KE CIIOCOOCTBYET Pa3BUTHUIO UYBCTBA OTKPBITHUS, TBOPUYECKO-
rO OLIYIICHHUs, IEPEeMELICHNs CTYJeHTa B pealbHOCTh Oyaymield mpodecCuOHATbHON AeATeNb-
HOCTH.

CuMymsImy yxe MoJydisid MIMPOKOE pacpocTpaHeHHe B eBponenckux By3ax. O0y-

YeHHEe MPU MOMOLIY CUMYJISALUNA ObUIO pa3padoTaHO U MPEUIOKEHO aHTIUHCKUMU U (paHIly3-
ckumu yueHbiMH (X.W. Dmumrronom, H.X Jhmronom, K. JIxxoncom, @. [[p6uze u ap.). Cumy-
TS — 3TO MOMEIIeHHE JTIoiel B «(pUKTUBHBIE, UMUTHPYIOIINE PEAIbHBIE» CUTYALUU C LENbIO
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00y4YeHHS WUJIH MOJTyYEHHSI OLICHKH MPOJIeIaHHON paboThl, 3TO 00y4YeHUE ICHCTBUEM UM B JICH-
ctBuu. KauecTBeHHasi CUMYJISIUS BKIIOYACT TPH CTPYKTYPHBIX KOMIIOHEHTA!
1) xopomio npoymanHas pabodasi MOJeNb MPOodeCCHOHANBHON cpebl. Moenb Kak CTPYKTYp-
HBIM KOMIIOHEHT CUMYJISILIMU MpeJiaraeT KIIOYeBble BapHAHTHI TUIIOB IMOBEIEHUS U B3aUMO-
JEUCTBUN C JPYTMMHU JIFOAbMU;
2) cueHapuii mpoliecca CUMYJISIIMU HAIpaBlieH Ha pa3BUTUE MHTYUIUH, MIOUCKA albTepHATHB-
HOTO HECTAHJAPTHOTO ITYTH PEIICHUS TPOOJIEMBI;
3) HacTaBHUK (MEHTOP), KOTOPBIA MUCIOJIb3yeT cTpareruto ckdddonaunra (scaffolding), ocHoB-
HOM XapaKTEepHCTUKON KOTOpOM sIBIsieTcs «yracaromias nomorb» (fading help) co croponsr
MpernojaBaTesis B X0/JI¢ CAMOCTOSATEIbHONU padOThl CTYIECHTOB.
«Craddoauar» — 310 MeTadopa, ONMHUCHIBAIONIAs 0COOBIN THI TIPOIlecca HHCTPYK-

TUPOBAHMUSI, KOTOPas UMEET MECTO B CHUTYaI[UsIX B3aUMOJEUCTBUS MpenoiaBaTens (Uil APyroro
boliee OCBEIOMIEHHOTO MCTOYHHMKA) M CTY/ICHTOB 110 PELICHHIO y4eOHBIX 3a1ad. «Yracaromas
MOMOIIIbY» CO CTOPOHBI MPENoJaBaTesis B Hadajae OOy4eHHs] MOXKET ObITh YacTOW M cojaepika-
TEJBHOM, a K 3aBEpPIICHUI0 Kypca 3HAYUTEIFHO YMEHBIIAETCS WIH BOOOIIE OTCYTCTBYET.

[Tpu u3ydeHun TUCHUILIMHBI «Y TIpaBlIeHUE MTPOCKTAMI PEKOMEHIYeTCSI UCTIOJb-
30BaTh TPHU OCHOBHBIX MUNA 0OYUAIOUWUX CUMYTIAYUIL.
CUMYJISIIIUH, PA3BUBAIOIINE OBICTPOTY OTBETHOW PEaKIUH;
CHMYJISILIAH, IOMOTAIOIIME Pa3BUTh CIIOCOOHOCTD peIaTh MpoQecCHnOHaTbHBIC 33/1a4H;
CUMYJISIIIUH, HaIlpaBJICHHbIE Ha BBIPAOOTKY CIIOCOOHOCTH OLICHHBATHh IMOJIYYEHHYIO MH(OpMa-
IIUIO ¥ COOTBETCTBEHHO PACHIOPSIKATHCS €IO.

CrnoxHble MPOBEPKHU, KOHTPOJIb U TEXHOJIOTUU OLEHKH BCTPOCHBI B MHCTPYMEH-
TaJbHBIC CPEJCTBA CHUMYJSIIIMA U SBISIOTCS TOYHBIM OTOOpaxeHweM 3((EeKTHBHOCTH O0yue-
HUSL.

10. MaTepuanbHO-TeXHUYecKas 0a3a, HeoOXoAUMasi VISl OCYLeCTBJIEHHS 00pa30BaTe/Ib-
HOTI'0 Ipo1ecca 0 JUCHUILINHE (MOAYJII0):

VY4eOHble 3aHATHS 110 JUCHUIUINHE «YIPaBIeHUE POEKTaMH B cepe rocTeNnpuuMCTBa U
OOIIECTBEHHOI'O MUTAHUS» TMPOBOJATCSA B CIEAYIOIIUX O00OpPYIOBaHHBIX Y4EOHBIX KaOMHETax,
OCHAIIIEHHBIX COOTBETCTBYIOIIUM 00OPYI0BaHUEM

HaumenoBaHue 000pyJ0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
JUTSL TIPOBEICHUS PAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
00opyoBaHus

Bun yueOHbIX 3aHATHI
10 JUCLIUILINHE

3aHATHS IEKIHOHHOTO VYuyebHast ayuTOpHsl, ClIELUAIU3UPOBAaHHAs yueOHas MeOeb.
THUINa, TpynnoBbie U UHAU-| TCO: BUIEONPOEKIMOHHOE 000pyI0BaHNE; HOYTOYK ¢ BO3MOKHO-
BH/lyaJIbHbIE KOHCYJIbTa- |CTBIO IOJKIIOUEHN K ceTh MHTepHeT

LIUH, TEKYIIUN KOHTPOIb, | Jlocka.

MIPOMEXKYTOYHASI aTTeCTa-

s
3aHATHS CEMUHAPCKOTO | YueOHas ayuTOpHs, CIICITHAIM3UpOBaHHAs yaeOHas MeOeb.
THIA TCO: nepeHOCHOE BUACONMPOEKIIMOHHOE 00OpYyIOBaHHE I TIpe-
3CHTAIINH.
Jlocka.
CamocrositenbHas pabota | [lomenienue s caMoCTOSTENbHON paboThI,
o0yJaromuxcs CIelUaTu3UpPOBaHHAS yueOHas Meoenn

TCO: ABTOMaTH3UPOBAHHBIE MECTA CTYJICHTOB C BO3MOXXHOCTHIO
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OTEOYENO DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
i R qu]::X(HEHV[E BBICIIIETO OBPA30]§AHVIH PIyTUC
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nojkiaroueHus K cetu "MHTepHer" U o0ecriedeHHEM JOCTyNa B
3JIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO CPENy.

[Tomerienne sk CaMOCTOSITEIbHOW PabOThl B YMTAIBHOM 3ajie
oubmorexku (unmana, crienualn3upoBaHHas yueOHass MeOellb aB-
TOMAaTH3UPOBaHHbIC pabOYre MECTa CTYICHTOB C BO3MOXKHOCTHIO
BBIXOJIa B MH(OPMAIIMOHHO-TEIEKOMMYHUKAIMOHHYIO ceTh «UH-
TEPHET.
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