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1. AHHOTanUs padoyeil MPOrpaMMbl JUCUMILIMHBI (MOXYJIs1)

JucuuiuinHa «YTpaBieHWE YCTOMYMBBIM DPA3BUTHEM T'OCTHHUYHOIO HPEANPUATHS
OTHOCHUTCSI K YacTH MPOrpaMmbl, (hopMuUpyemas y4acTHUKAMH OOpa30BaTEIbHBIX OTHOILICHUN
yacTu mporpammbl OakanaBpuata 43.03.03 «['octuHHMuyHOE 1em0» mpodmiib « OCTHHUYHBIN
Ou3HECH.

W3yuenne naHHOM JUCUMIUIMHBI Oa3upyercs Ha W3Y4YEHUM Y4eOHbIX JUCLUIUIMH
00sA3aTenbHOM yacTH: MarepualbHO-TEXHUYECKOE M PECypcHOe 00ecleyeHHe TOCTUHUYHON
NeSTeIbHOCTH, MEHEIKMEHT, YIpaBlleHHE pecypcaMd M IOJPa3/eiCHUsAMHU MPeIIpUATHHA
cepbl TOCTENIPUUMCTBA M OOIIECTBEHHOTO MUTAHUSI.

JlucuuiuinHa HalpasiieHa Ha (JOpMUPOBaHHUE CIIETYIOIUX KOMIIETEHIMH BBIITYCKHHKA:

I[IKYB-2 CnocoGHOCTh OpraHM30BBIBaTH M KOHTPOJIMPOBAaTH  IPOU3BOJCTBEHHO-
TEXHOJIOTUYECKHE MPOLECCH B chepe rocTeNpUUMCTBA U OOLIECTBEHHOTO MUTAHUS B YAaCTH:

[IKVYB -2.2. ObecnieunBaeT Ka4eCTBO IPEIOCTABIEHUS TOCTUHUYHBIX YCIyT, B TOM YHCIIE
3a CUeT NPUMEHEHHS] COBPEMEHHBIX IEPCOHAT-TEXHOJIOTUH.

I[IKYB - 3 CnocobeH aHanM3UpOBAaTh SKOHOMHUYECKYIO 3()(EKTUBHOCTD JEATEILHOCTH
JIeapTaMeHTOB (CIy»*0, OTJeI0B) TOCTUHUYHOTO MPEIIPUSITUS B YACTH:

I[IKYB 3.1. - I[IpoBOIUT OIEHKY SKOHOMHYECKOH A(PPEKTHBHOCTH AEATEIBHOCTH
HOJpa3/IeIeHUl TOCTUHUYHOTO MPEANPHUSITHUS.

[IKVYB 3.2. - OcymiecTBisieT aHaJIU3 JOX0J0B U pacX0J0B TOCTUHUYHOTO MPEANPUATUS U
(bopMHpYET LIEHOBYIO OJUTHKY.

[IKVYB 3.3. - OG0CHOBBIBa€T MEpHI 110 COBEPLLIEHCTBOBAHUIO YIIPABIECHUYECKUX PEIICHUN
10 OpraHu3alUi FTOCTUHUYHOMN 1€ATEIbHOCTH.

CopepxaHue TUCLUILIMHBI BKIOYaeT aBa Moayid. [lepsbiit — «llepcoHan-TexHOI0rum»
OXBaTBIBAET KPYT BOIPOCOB, CBSI3aHHBIX C MPUMEHEHHUEM COBPEMEHHBIX MEPCOHAI-TEXHOJIOTHM
Ha TOCTMHMYHBIX IpeanpuaAtusx. Bropoit wmonyns «KOMIUIEKCHBIM aHaau3 pa3sBUTUSA
TOCTUHUYHBIX ~ NPEANPHUATHH»  BKIOYAaeT BONPOCHI, CBS3aHHBIE C  OpraHU3aIlMOHHO-
HKOHOMHUYECKUMHU OCHOBAMHU JI€ATEIbHOCTH TOCTUHUYHOIO MPEANPHUATHS, €ro pecypcamu,
[IEHOOOPa30BaHUEM B FOCTUHMYHOM OM3HECE M SKOHOMUYECKMMHU IOKA3aTeIsIMU JeSITeIbHOCTH
TOCTHHHYHBIX MTPEIIPUATHH.

OO0masi TpyJOeMKOCTh OCBOCHHUS TUCIHUIUIMHBI cOocTaBiseT 18 3adeTHbIX enuHuI], 648
yacoB. [IpernonaBanme aucuuIuiHbl BeneTcss Ha 3 Kypce B 5,6 cemecTtpax u Ha 4 Kypce B 7
ceMecTpe MPOJOKUTENILHOCTRIO 18 Hellenb U mpeaycMaTpiBaeT NMPOBeeHUE YUeOHbIX 3aHATUI
crenyromux BUAOB: Jekiui (140 gacoB), B TOM 4YHCIE B TOM YHWCJIC TPAJUIMOHHBIC JICKIIAH,
JEeKIMK - BU3YyaJIM3alluu, MpoOJIeMHbIe JEeKIUH, MpakThuueckue 3aHsaTusa (162 uaca) B dopme
YCTHOTO OIpOca, MHCbMEHHOTO OIpOca, IPYHIOBBIX TUCKYCCUW, BBICTYIUIGHHH C 3cce U
JIOKJIaIaMH, PeIIeHUs] CUTYallMOHHBIX 3aJad, POJIEBOM WIpbI, BBICTYIUIEHHsS C JOKJIaJaMH B
dbopMe mpeseHTanui, JENOBOM  UIpPhl, pEUIeHHs TEeCTOBBIX 3aJaHuii, MpocMoTpa
Buieomatepuanon, Case-stady, camocrostenbHas padoTa oOyuaromuxcs (334 gaca), TpynmnoBblie
KOHCYJIbTAIlMK M (MJIM) WHIAMBHIyaldbHas paboTa oOyJarommuxcs ¢ mnpernogasareneM (6 4acos),
aTTeCTAI[MOHHbIC UCTIBITAHHUS IPOMEKYTOYHOH aTTecTanuu (6 4acos):

5 cemecTp — MPOJOIKUTEIHLHOCTE 18 Henelnb: ek — 34 Jaca, MPaKTUIeCKHE 3aHATHS
— 54 4yaca, camocrosiTenpHas pabota — 124 wgaca, TpymmoBble KOHCYJIbTAllMH H (WIIN)
UHAUMBUAYyallbHAs pabora oOyyaromuxcs ¢ mpenojaBareneM (2 yaca), aTTeCTallMOHHbIE
UCTIBITAHUS TIPOMEKYTOYHOU aTTecTanuy (2 Jaca), 6 3a4eTHBIX €TUHHII;

6 ceMecTp — MPOJOKUTENLHOCTh 18 Helenb: JeKuu — 52 yaca, IpakTUYeCKUe 3aHsITUs
— 54 wvaca, camocrosTenbHas pabora — 106 wacoB, rpynmoBble KOHCYJIbTAlMH M (WITH)
UHAUMBUyallbHAs pabora oOyyaromuxcst C mpemnojaBareneM (2 yaca), aTTeCTallMOHHbIE
UCTIBITAHUS TIPOMEKYTOUHOU aTTecTanny (2 Jaca), 6 3a4eTHBIX ¢TUHHII.
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7 ceMecTp — MPOJODKUTENLHOCT 18 Henenb: nekun — 54 yaca, NpakTHYeCKUe 3aHSTUS
— 54 wyaca, camoctosTenbHas padora — 104 wyaca, TpynmoBble KOHCYJbTAlMK W (WJIH)
UHAWBUAyallbHAs pabora oOywarommuxcst C mpenojaBareneM (2 yaca), aTTeCTallMOHHBIE
UCTIBITAHUS TIPOMEKYTOYHOU aTTecTanuu (2 yaca), 6 3a4eTHBIX ¢IUHHII.

Ha 3aounoii ¢popme oOydeHus o01mas Tpy10eMKOCTh OCBOSHUS TUCITUTUIMHBI COCTABIISET
18 3auvernbix emunwmi, 648 dacos. [IpermomaBaHue MUCHUILIMHBI BeAeTCs Ha 3 Kypce B 6
cemecTpe U Ha 4 Kypce B 7 u 8 cemecrpax: Jekuui (28 uacoB), mpakTuueckue 3aHsTus (28
4acoB) caMOCTOsATeIbHasA paboTa ooydarommxcs (580 yacoB), rpynmnoBbie KOHCYIbTAIIMN U (WITH)
UHAVMBUyalbHAs pabora oOydarommxcs ¢ mpernogaBareneM (6 YacoB), aTTeCTallMOHHBIC
UCIIBITAaHKS TIPOMEKYTOUHOM arTecTanuu (6 4acos).

6 cemecTp: NEKIUMM — 6 YACOB, MPAKTHUYECKUE 3aHATHS — 6 4YacoB, CaMOCTOSTEIIbHAS
pabota — 200 wacoB, TpymnIoOBbIE KOHCYAbTALNHU U (WJIN) HHAUBHUIyaJIbHAs paboTa 00yJaromuxcs
¢ mpernonaBatenieM (2 yaca), aTTECTAI[MOHHBIC HCIBITAHHUS IPOMEKYTOYHOW arrectanuu (2
yaca)6 3a4eTHBI CIUHUII;

7 cemectp: nekuuu — 10 yacoB, nmpaktuueckue 3ausATuss — 10 yacoB, caMocTosITENbHAS
pabora— 192 gaca, rpynmnoBbie KOHCYJIbTAMH U (WJIH) WHANBUAYAIbHAS paboTa 00ydJaronuxcs ¢
npemnoaBareneM (2 4aca), aTTeCTAIIMOHHBIC UCIIBITAHHUS MIPOMEKYTOUHOU arTecTanuu (2 vaca),
6 3aYETHBIX €IUHMUIL,

8 cemectp: nmekuuu — 12 gacoB, mpakTHUECKUe 3aHATUS — 12 YacoB, CAaMOCTOSITEIIbHAS
pabota— 188 yacoB, rpymnnoBsie KOHCYJIbTAUUU U (WIH) UHAUBUIYyaIbHas paboTa 00yJaronmxcs
¢ mpenonasareiem (2 yaca), aTTeCTallMOHHbIE UCTIBITAHUS IPOMEKYTOUHOU aTTecTauuu (2 yaca),
6 3a4ETHBIX CIIUHMII;

CamocrosiTenbHast paboTa CTy/IeHTa MPeAyCMaTPUBAET CIASAYIOIINE BUABI PadoT:

- TOBTOPEHHE W 3aKperuieHue 3HAHUW MO TeMe JEeKIUU C HCIOIb30BAaHHEM
JIOTIOTHATEITLHBIX HCTOYHUKOB JTIUTEPATYPHI

- TMOATOTOBKA K MPAKTUYECKOMY 3aHSATHUIO

- MOATOTOBKA K TEKYIICH aTTeCTAIHH

[IporpaMMoii TMpenyCMOTpPEHBI CIEAYIOUIUE BHIbI KOHTPOJS: TEKYIIUH KOHTPOIb
ycrieBaeMoCTH B (OpMe TECTHpPOBAHHUS, JOKIAJOB, IPOEKTOB, 3CCE€ M IPOMEKYTOUHAsS
arrectanus B ¢opme 3aueta (5,6 cemectpnl) M 3k3ameHa (7 ceMecTp) Ais OYHOH (HOPMBI
oOyuenus; B opme 3auera (6,7 cemecTphl) W 3k3aMeHa (8 cemecTp) I 3a04HOW (HOpMBI
o0yueHusl.

OCHOBHBIE TIOJIOKEHUST TUCITUILIAHBI TOJDKHBI OBITH HCIIOJIB30BAHBI B JAIBHEUIIEM TIPU
W3YYECHUHU CIEYIOIINX AUCIUTIINH:

-TexHomoruu 0OCITY>)KHBaHUSI B HHTyCTPUH T'OCTCIIPUUMCTBA;

- OpraHmzanusi MPOU3BOJACTBEHHO-TEXHOJIOTUYECKUX  IMPOILIECCOB  TOCTHHUYHOTO
TIPEITPUATHS,

- [IpoekTHO-TeXHOIOTHYECKas TIPAKTHUKA,

- [IpenmurioMHas MpaKkTHKa;

- 3amuMra BBIMYCKHON KBaTU(UKAIMOHHON PaOOTHI.

2. IlepeyeHp NJIAHMPYEMBIX pe3yJbTATOB O0y4YeHHS] 1O JHCHUILIMHE (MOIY.JII0),
COOTHEeCeHHbIe ¢ IJIAHUPYEeMbIMHU pe3yJIbTATAMU 0CBOEHHS 00pa30BaTeIbHOI MPOrpaMMbl

Ne | Munexe [Tnanupyemsble pe3ynbTaThl 00yUeHHs
i | KOMIICTCHIHIH (KOMIIETEeHIINY WJIH €€ YaCTH)

1 | IIKYB-2 CnocoOHOCTh  OpPraHU30BbIBAThH U KOHTPOJIUPOBATH IIPOU3BOJICTBEHHO-
TEXHOJIOTHYECKHE Tpolecchl B cdepe TOCTeNPUUMCTBA U OOIIECTBEHHOI'O
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MUTaHMS B YACTH!

[IKYB-2.2 | OGecnieunBaeT KauecTBO MPEIOCTABICHUSI TOCTHHUYHBIX YCIYyT, B TOM YHUCIIE 32
CYeT NPUMEHEHHUS COBPEMEHHBIX NEPCOHAI-TEXHOJIOTHI

2 | [IKYB-3 CrnocobeH  aHAIM3UPOBATh JIKOHOMHYECKYIO A((PEKTHBHOCTh JEATEILHOCTH

JIeNapTaMeHTOB (CIIy»K0, OT/IEJI0B) TOCTUHUYHOTO NPEINPHUATHS B YACTHU:

I[IKYB [IpoBoguT OLEHKY SKOHOMHYECKOU 3O PEKTUBHOCTH  JIEATEILHOCTH

3.1. M0JIpa3/IeICHUH TOCTHHIUYHOTO MPEATPHUSTHUS

IIKVB OcylecTBiIsSIET aHadu3 JI0XOJAOB M PACXOJ0B TOCTHHUYHOTO MPEANPUATHS U

3.2. (dopMHpYET IIEHOBYIO MOJUTHKY

I[IKYB OOGOCHOBBIBAaCT MEpPHI MO COBEPIICHCTBOBAHUIO YIPABICHUYECKUX PEIICHUN IO

3.3. OpraHu3aIi TOCTUHUYHOM JIeITeNIbHOCTH

3. Mecro gucuuniaunsl (MmoayJs) B crpykrype OIIOIT:

JucuumnnuHa «YTpaBlIeHHE YCTOWYUBBIM PAa3BUTHUEM TOCTUHUYHOTO MPEIIPHUSITHI
OTHOCHUTCSI K YacTH IMPOrpaMMbl, (opMHpyeMas y4aCTHHKAMHU OOpa30BaTEIBHBIX OTHOIICHUI
gacTu mnporpamMmbl OakanaBpuata 43.03.03 «[octuHMYHOE Aen0» Npoduiab «[ OCTHHUYHBIN
Ou3HECY.

B pe3ynbraTe u3yueHus: ITaHHOM TUCIUIUIMHBI CTYI€HTHI JOJKHBI:

3HaTh:

- OCHOBBI IUIAHMPOBaHHE TEKYIICH MJEsATeNbHOCTH JenapTaMeHTOB (CIIyk0, OTHeNOB)
TOCTHHUYHOT'O KOMILJIEKCA;

- TEOPETUYECKHE OCHOBBI O0ECIICUeHHUsI KOHTPOJISI KaueCTBa TEKYILEH AeITeTbHOCTH;

- TEOPHIO KOH(JIMKTOJIOTHH;

- METO/IbI OIIEHKU YKOHOMUYECKOM A(h(HEKTUBHOCTHU AEITETbHOCTH TOCTHHHYHOTO MPEATPUSTHUS
- OCHOBHBIE KJIIOYEBBIE MOKa3aTeJIl 3KOHOMUYECKON 3(PPEKTUBHOCTH PECYpCHOr0 MOTEHIIMaIa
TOCTUHUYHOTO MIPEINPHUSITHS,

- OCHOBBI (JOPMUPOBAHUS [IEHOBOW MOJIMTUKU TOCTUHUYHOTO TIPEANIPUSTHS;

- OCHOBBHI OLIEHKH U pacueTa rnokaszareneil 3ppeKTHBHOCTU NeSTENbHOCTH TOCTUHUIIBI.

Ymersn:

- o0ecreynBaTh KaueCTBO OOCTYKMBAHUS 32 CUET KOOPAMHAIMUA M KOHTPOJIS JEeSTEIbHOCTH
JenapTaMeHToB (CIIyk0, OT/IEN0B);

- 000CHOBaHO MPHUMEHSTh MEPCOHAN -TEXHOJOTUH JUIs O0ECIeUeHHUs KauecTBa OOCITYKHUBaHUS
HA TOCTHHUYHBIX TPEIPUITHIX

- WCIOJIb30BaTh HACTaBHUYECTBO, ACNErMpOBaHHE, KOYYHUHT U JAPYTUE COBPEMEHHBIE (OPMBI
Pa3BUTHUS COTPYAHUKOB U BHEJIPEHUS pa3paO0TaHHBIX CTAH/IAPTOB CUCTEMBI KadeCTBa,

- aHaTU3UPOBATh PE3YNbTATHI JAEATEILHOCTH W OICHHBATh DKOHOMHUYECKYIO 3(PPEeKTUBHOCTH
TOCTHHUYIHOTO TIPEIITPHSITHS;

- aHATM3UPOBATH JOXO/BI U PACXO/IbI TOCTUHUYHOTO TIPEIPHUSITHS,

- IPUHUMATh YIPABICHUYECKHUE PEIICHUS IO COBEPIICHCTBOBAHUIO TOCTMHUYHOMN JESITEIBHOCTH
Ha OCHOBE Pe3yNbTaTOB aHaK3a () (HEKTUBHOCTH TOCTHHHUYHOTO MPEATPUSATHS.

Baaners:

- METOAMKON CO3/aHusl CHUCTEMBI KOHTPOJS KauecTBa OM3HEC-TIPOIECCOB JIEMapTaMEHTOB
(cyx0, OT/IETOB) TOCTHHUYHOTO KOMILJIEKCA,

- METO/IaMHU OIeHKHU () (HEKTUBHOCTH CHCTEMBI KOHTPOJIS IeATETHbHOCTH JCTIapTaMEeHTOB (CITYKO,
OTJIEJI0B) TOCTUHUYHOTO KOMILJIEKCA;

- paszpabaTbiBaTh MEPOMPHATHS MO YIPABIECHUIO KOH(DIUKTHBIMH CHTYallsIMH B CIy»)Oax
TOCTHHUYHOTO KOMILIEKCA;

- METOJIaMH OLIEHKH 3(PPEKTUBHOCTHU ACSITENLHOCTA TOCTUHUYHOTO MPEANPUSTHSA;
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- METOJUKOHN pacdeTa ce0eCTOMMOCTH TOCTUHUYHBIX YCIIYT;
- METOJIUKOH IIEHOOOPa30BaHUsI TOCTUHUYHBIX YCITYT;
- METOJMKOMN OIeHKU 3(PHEKTUBHOCTH HCIIOJIB30BAHUS PECYPCHOTO MOTEHI[HATIA TOCTHHUYHOTO
MPEAIPUATHS

OCHOBHBIE TIOJIOKEHUS TUCIUTIIMHBI JIOJDKHBI OBITh MCIIOJIB30BAHbI B JAIBHEHIIIEM TPH
M3YyYECHUU CIEAYIOIUX AUCUUILIAH:

-TexHnonoruu oOcayKUBaHUS B MHIYCTPUU TOCTCTIPUHUMCTBA;

- Opranuzanus MOPOU3BOJACTBEHHO-TEXHOJOTMYECKUX  MPOILIECCOB  TOCTUHUYHOTO
MPEAIPUATHS;

- [IpoekTHO-TeXHOIOTUYECKas MPAKTUKA,;

- [IpepnunuomMHas mpaxkTUKa;

- 3amura BhIMTYCKHOM KBaTU(pUKAIMOHHONH PaOOTHI.

4. O0beM IMCUMILVIMHBI (MOAYJsI) B 3a4eTHBIX €IHMHHIAX C YKa3aHHMEM KOJHU4YeCTBA
aKaJeMH4YeCKHMX YacOB, BbIJeJEHHbBIX HAa KOHTAKTHYI0 padoTy oO0ydaloummxcss ¢
npenoaasarejaeM (M0 BHAaM Y4eOHbIX 3aHATHI) M HA CaMOCTOSATEJbHYH PpadoTy
00yYarIuXxcs

OO1ast TPYA0EMKOCTh AUCIUILTHHBI cocTaBiisieT 18/648 3aueTHBIX €MHHUIY aKa/I.9acoB.
(1 3auemnasn eounuya coomsemcmeyem 36 akademMuiecKum 4acam)

Ne Bunpl yueOHOI nesTenbHOCTH CemecTpbl

w Bcero 5 6 7

i}

1 | KonTtakTHas padoTa o0ydaouuxcsi ¢ 314 92 110 112
npenoaaBartejieM
B TOM YHCIIE! - - - -

1.1 | 3aHaTus JEKIIMOHHOTO THIIA 140 34 52 54

1.2 | 3aHsATHS CEMHHAPCKOTO THIIA 162 o4 o4 94

1.3 | I'pynnoBsle KOHCYJIBTAMU U (WIIH)
WHIUBUAYalIbHAs paboTa 00yyaronmxcs ¢ 6 2 2 2
IpernoiaBaTeseM

1.4 | ATrecTalilnOHHBIE UCTIBITAHUS TIPOMEXKYTOUHOMN 6 5 5 5
aTTeCTalluu

2 | CamocTosiTe1bHAsi paboTa 00y4aOIMXCs 334 124 106 104

3 | ®opMa NpoMeKYTOYHOI aTTecTannu (3a4eT, 3auer | 3auer | Dxzamen
IK3aMeEH)

4 | O0mas TPy10eMKOCTh 648 25 25 216
yac 5
3.e. 18 6 6

Jl1s1 3a04HOM popMBbI 00yUeHHs:

Ne Bunasl yueOHoI fesTenbHOCTH CemecTpbl

w Bcero 6 7 8

1|

1 | KonrakTHasi paboTa o0y4arommxcs ¢ 68 16 24 o8
npenojaaBarejieM
B TOM YHCIIE!

1.1 | 3aHATHA JIEKIIMOHHOTO THIIA 28 6 10 12
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1.2 | 3aHATHS CEeMHUHAPCKOTO THIA 28 6 10 12
1.3 | I'pymnmoBbie KOHCYJIBTAIIUN U (KJTH)
WHJIMBHIyaJIbHAS paboTa 00yJaroIIMXCcs ¢ 6 2 2 2
MpernoaBaTeseM
1.4 | ATTectalnOHHBIEC UCTIBITAHUS TPOMEKYTOUYHOU 6 5 5 9
aTTecTaluu
2 | CamocTosiTeibHasi padoTa 00y4alommxcst 580 200 192 188
3 ;I:;gx:ﬂl;pOMemyToqﬂon aTrecTanuu (3ayer, 3auer | 3auer | Dxsamen
4 | O0masi TPyI0eMKOCTh 648 216 216 216
yac
- 18 6 6 6
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ yKa3aHHEM OTBEJIE€HHOr0 Ha HHUX KOJHYeCTBA
aKaJleMHYeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH

HanmenoBanue tem

Buzpl yueOHbIX 3aHATUH U (OPMBI X ITPOBEACHHS

JIeKIMH, TPAKTUIECKUX
paGoT, TaGOpPaTOPHBIX KonTakTHast paboTa obydaromuxcs ¢ mpenojaBaTeieMm
b
paboT, ceMUHApOB,
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MOAYJb «ITEPCOHAJI - TEXHOJIOT' N>
5 cemecTp
1/5 | Pa3gen 1. Tema 1. 4 Tpaguuumonnas | 6 YcTHbIH ompoc, 12 [ToBTOpEHME U 3aKpeTIICHUE
2/5 | OcHoBBI KonnenryansHbie TIEKIHSI MUCBMEHHBIH OTIpOC, 3HAHW 10 TEME JIEKITUH C
YupasJjgceHust NoAXO0AbI K MPAaKTHKE TPYIIIOBBIC TUCKYCCUU HCII0JIb30BAHHUEM
YeJIOBEIECKUMH | yrpaBIeHUS JIOTIOJTHUTENBHBIX HCTOYHUKOB
pecypcamu YeIOBeYeCKIMHI qureparypsl. Ilonroroska k

pecypcamu: HCTOPHS
U COBPEMEHHOCTh

MPAKTHYECKOMY 3aHSATHIO
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PreQY BO

) ®E[IEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTHC
(] YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA
%J «POCCUVICKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPVISMA " CEPBUCA» Aucm 8 us 31
3/5 Tewma 2. Mojenu TpanuuuoHHas YcTHbIi ompoc, 12 IToBTOpEHME U 3aKpeTIICHHE
4/5 yIpaBJIeHUs JICKIIUS MHUCbMEHHBIN OTPOC, 3HAHUH 1O TEME JIEKIUH C
YeIOBeUeCKIMHM BBICTYIUICHUS C 3CCE H HCTIONTE30BaHUEM
pecypcamu JTOKJTaIaMHu JTOTIOTHATETHHBIX NCTOYHUKOB
nurepartypsl. [loaroroeka k
MIPAKTHIECKOMY 3aHSATHIO
Tewma 3. UenoBeueckue TpagumonHas VYeTHbIH ompoc, 12 [ToBTOpEeHME U 3aKpernieHne
PECYpCHI: TIOHSITHE, JIEKIINS MMMCHEMEHHBIN OITPOC, 3HAHUU IO TeMe JIEKITUH C
CTPYKTypa BBICTYIUICHUS C 3CCE U HCIIONIE30BaHUEM
TIOKJIaaMHu JIOTIOTHUTEIHHBIX UICTOYHUKOB
mutepatypsl. [logroroska
MIPaKTHIECKOMY 3aHSATHIO
Tekymuii koHTpoIb 1 AyAUTOPHBINA TECT 4 IToaroroBka k Tekyien
aTTecTaluu
5/5 Tewma 4. Jlexnus- VYcTHbIl ompoc, 12 [loBTOpEHME U 3aKpeTIIEHUE
6/5 Crparernveckuii BH3YaJTH3AIIHS pelieHue 3HAHUU TI0 TEME JIEKITUH C
MOIXO0/I K YIIPABJICHUIO CUTYyaIlMOHHBIX 33/1a4, HCITOJIb30BAaHUEM
YEIIOBEYECKUMU porneBas urpa JTOTIOTHATEIHHBIX NCTOYHUKOB
pecypcamu mutepatypsl. [logroroska
TOCTHHHYHOTO MPAKTUIECKOMY 3aHATHIO
Paszpen 2. NPEITIPHATHA
7/5 Crparerus Tema 5. Jlexuusg- YcTHBIM ompoc, 12 IToBTOpEHME U 3aKpETIICHUE
8/5 zggs:g::gann KomrmeTeHTHOCTHBIH BH3YaJTH3AIIHS BBICTYILICHUS C 3HAHUI MO TEME JIEKIUH C
pecypcavn MOAXO0/ K YIIPaBJICHUIO JIOKIa/IaMH B dhopme UCIIOJIb30BAaHUEM
YeJI0BEUCCKIMHU MIPE3CHTAINN, JAeIIOBas JIOTIOJTHATEIHHBIX UICTOYHHUKOB
pecypcaMu urpa, nuteparypsl. [loaroroska k
TOCTUHUYHOTO CPYIIOBBIE TUCKYCCUU MPaKTUYECKOMY 3aHITHIO
MPEITPUATHS
Texymuit KOHTpOIb 2 AyIuTOpHBIN TECT 4 [TonroroBka k Tekymei

arTecTalun
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PreQY BO

) ®E[IEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTHC
(] YUYPEXIEHIME BBICIIEI'O OBPA30OBAHNMA
%J «POCCUVICKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPVISMA " CEPBUCA» Aucm 9 us 31
9/5 Tema 6. Kanpossie 4 TpaguuuonHas VYcrHbli ompoc, 10 IloBTOpEHME U 3aKpETIIEHUE
10/5 CITy’0bI TOCTUHUYHOTO JIEKITUS pelIeHre TECTOBBIX 3HAHUH 1O TEME JIEKIUH C
MIPETPUATHS 3a/IaHuH, HCTIONTE30BaHUEM
BBICTYIUICHUS C 3CCE H JTOTIOTHATETHHBIX HCTOYHUKOB
TIOKJIagaMHu nuteparypsl. [loaroroska
Pasen 3. MIPAKTHIECKOMY 3aHSATHIO
IliianupoBanme | Tema 7. 4 TpanunuonHas YcTHEIH ompoc, 10 IToBTOpEHME U 3aKpeTIICHHE
qesjoBeueckux | [lmanmposanme JIEKIINS peleHue 3a1ad, 3HAHUHU IO TeME JIEKITUH C
pecypcoB MOTPeOHOCTH B pEelIeHre TECTOBBIX HCIIONIE30BaHUEM
YEJIOBEUCCKUX 3a/IaHH JIOTIOTHUTEIHHBIX UICTOYHUKOB
pecypcax TOCTHHUIIBI mutepatypsl. [logroroska
MIPaKTHIECKOMY 3aHSATHIO
Tekymuii KoHTpoIIb 3 Pemenue 4 IToaroroBka k Tekyien
MIPaKTHYECKUX 3a/1a4 aTTecTaluu
11/5 Tema 8. CoBpemMeHHBIE 4 TpagunonHas IIpocmotp 12 IToBTOpEHME U 3aKpeNIICHHE
12/5 TEXHOJIOTHH HaiiMa JIEKIINS BUJIEOMATEPHUAIIOB, 3HAHUU TI0 TEME JIEKITUH C
MepcoHana JIeJI0Bast UTpa, HCITOJIb30BAaHUEM
TOCTHHUYHOTO BEICTYIUICHHUE C OCCE H JTOTIOTHATEIHHBIX NCTOYHUKOB
MPEITPUATHS JOKJIaJIaMH, pojieBast mutepatypsl. [logroroska
urpa, rpymnroBbie MPAKTUIECKOMY 3aHATHIO
JUCKYCCUU, peIeHUE
Pazne 4. TECTOBBIX 3aJ[aHHH
dopMupoBaHHe
13/5 | yej0BeYeCKUX Tema 9. CoBpeMeHHbIE 4 TpanuuuoHHas YcTHbI ompoc, 12 IToBTOpEHME U 3aKpenIIeHHE
14/5 | pecypcos TEXHOJIOTUU JIEKITUS pelieHue 3HAHUI MO TEME JIEKIUH C
aJanTaIuy IepcoHana CHUTYyaIMOHHBIX 3a/1a4, HCITOJIb30BaHUEM
B TOCTHHHIIC CaMOCTOSITeITbHAS JIOTIOJTHATEIHHBIX UICTOYHHUKOB
ayauTopHas paboTa, mutepatypsl. [logroroska k
TPYIIOBEIE MPAKTHYECKOMY 3aHSATHIO
JIUCKYCCHU
Texyrmuit KOHTPOIb 4 I'pynmoBoii MPoeKT «AHAIU3 3aHIATOCTH B chepe 4 IToaroroBka MOsSICHUTETHHON
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PreQY BO

YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

i
%J «POCCUVCKHUU TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 10 us 31

Typu3Ma (Ha IpuMepe PETHOHOB)

3aIMUCKU U NIPC3CHTAIIUU

['pynnoBsle KOHCYIbTAMHK U (MJIM) MHAWBUIyalIbHas paboTa 00y4aIoIUXCs C TIPernoiaBaTesieM

ITonroroBska k
MIPOMEKYTOUHOM aTTecTaluu
(3auer)

ATTGCTaL{I/IOHHHe HUCIIBITAaHUA HpOMC)KyTO‘IHOfI aTTeCTallun

2 gaca (3a4er)

6 cemecTp

1/6
2/6

3/6
4/6

Paznen 5.
Hcnoan3oBanue
COBPeMEHHBbIX-
nepcoHaI-
TEXHOJIOTHIi B
TOCTHHUYHLBIX
NnpeanpuATHAX

Tema 10. ITonsTue TpanuuuoHHas YeTHbIH omnpoc, IToBTOpEHME U 3aKpemIICHHE
[IEPCOHAJI- TEXHOJIOTHI JIeK1Us IMACBMEHHBIN OIIPOC, 3HaHUM 110 TEME JIEKLUH C
BBICTYIUIEHHUE C 3CCE U HCIIOJIb30BaHUEM
JIOKJIaJjaMH, JIOTIOTHATENBHBIX HCTOYHUKOB
IPYNIOBBIE JUCKYCCHU mutepaTypsl. [logroroska
MPAKTHYECKOMY 3aHSATHIO
Tema 11. TpanuunoHHas YeTHBI onpoc, IToBTOpEHME U 3aKpeEIICHHE
CoBpeMeHHbIE JIEeKINs anpoOaInus TeCTOBBIX 3HAHUU TI0 TEME JIEKIUH C
TEXHOJIOTHH OLICHKH METOJIUK OIICHKH, UCIIOJIb30BaHUEM
nepcoHana BBICTYIUIEHHUE C 3CCE U JIOTIOTHUTENBHBIX HCTOYHUKOB
TOCTUHUYHBIX JTOKJTajaMH, nutepatypsl. [logroroska
MPEIIPUATHI IPYNIOBBIE JUCKYCCHU MIPAKTUYECKOMY 3aHATHIO
Tema 12. TpanuunoHHas YerHbIi onpoc, IToBTOpEHME U 3aKpEIIICHHE
CoBpeMeHHbIE JIeKIUs MUCBMEHHBIN OIPOC, 3HAHUU 10 TEME JIEKIUH C
TEXHOJIOTHH pEILIEHNE TECTOBBIX UCIIOJIb30BaHUEM
3¢ peKTUBHOIM 3a/laHuN, JIOTIOTHATEIHHBIX NCTOYHUKOB
Case-stady, nmutepaTypsl. [logroroska k

MOTHBAIUU TPYLa
nepcoHasna u
COBPEMEHHBIE
CUCTCMBbI
KOMIIeHcaui

IPYNIOBBIE JUCKYCCUU

MMPAKTUYICCKOMY 3aHATHUIO

Texymuit KOHTPOH 1

AyIuTOpPHBINA TECT

IToaroToBka K Tekyuien
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

i
%J «POCCUVCKHUU TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTHc TYPUSMA V1 CEPBUCA» Aucm 11 us 31
aTTecTaluu
5/6 [Paznmex 6. Tewma 13. TpanuunuoHHas YeTHBIH onpoc, IToBTOpEHNME U 3aKpETICHHE
6/6 [Ynpasienue OpranuzaiuoHHas JIeKIus MUCBMEHHBIN OIpoc, 3HAHUU TI0 TEME JIEKIUH C
OPraHU3aUOHHBIM| KYJIbTYPA U €€ BIIUSIHUC BBICTYIUICHUS C HCIIOJIb30BaHUEM
MmoBeeHHeM Ha YeJI0BEYECKHE noknanamu, Case- JIOTIOTHATENBHBIX HCTOYHUKOB
MeJIOBEYECKHX pecypchl stady nurepartypsl. [loaroroeka k
pecypcoB TOCTUHUYHOTO MIPAKTUYECKOMY 3aHATHIO
MIPEIITPHATHS
7/6 Tewma 14. Ynpasnenue Jlexuus- YerHsIi onpoc, IToBTOpEHME U 3aKpETICHHE
8/6 KOH(JIUKTaMHU B BH3yaJIH3aLys pemenne 3HAHUU 10 TEME JIEKIUH C
TOCTUHUYHOM CUTYAIlMOHHBIX HCIIOJIb30BaHUEM
MPEINPUATHI 3aJlaHuil, JIOTIOTHUTEIHHBIX NCTOYHUKOB
BBICTYIUIEHUS C 3CCE U mutepaTypsl. [logroroska
JIOKJIajaMH, JeJIoBast MIPAKTUYECKOMY 3aHATHIO
urpa
Tema 15. Jlexnus- VYcTHbIl ompoc, [loBTOpEHME U 3aKpeTIIEHUE
TexHnomoruun BU3YIM3ALUs MHUCbMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKIUHU C
(I)OpMI/IpOBaHI/DI BBICTYIUICHHA C HCIIOJIB30BAHUEM
TOSUIBHOCTH noknanamu, Case- JIOTIOTHUTENBHBIX HCTOYHUKOB
NepcoHana stady auteparypsl. [ToaroToska K
FOCTHHIIHOTO MPAKTHYECKOMY 3aHSATHIO
pENIPUATHUSA
Texkymuit KOHTPOJIb 2 AyIuTOpHBIN TECT IToaroroBka k Tekymei
aTTecTaluu
9/6 | Pa3men 7. Tema 15. TpagunuonHas YcTHbIH ompoc, [ToBTOpEHME U 3aKpeTTICHUE
10/6 | Pa3BuTue CoBpeMeHHEIE JIEKIUSA MUCbMEHHBIN OIPOC, 3HAHUM 11O TEME JIEKIIUH C
YyeJI0BeYeCKUX TEXHOJIOTHH 00Y4IEHUs JIeJI0Bast Urpa, HCITI0JIb30BAaHUEM
pecypcoB YEJIOBEYECKHUX BBICTYIUIEHUS C 3CCE U JIOTIONTHUTENBHBIX HCTOYHUKOB
pecypcoB JIOKJIalaMU mutepaTypsl. [logroroska k
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

i
%J «POCCUVCKHUU TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTic TYPU3MA " CEPBUCA» Aucm 12 us 31
TOCTUHUYHOTO MPaKTUYECKOMY 3aHITHIO
MPEANPUATHS
11/6 Tema 16. Ynpapnenue [IpoGiiemuas VYcrHbli ompoc, IToBTOpPEHME U 3aKpETIIEHUE
12/6 Kapbepoul U KaJApOBBIM JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHMH 10 TEME JIEKITUU C
Pe€3epBOM F'OCTUHUYHOTO peLIeHUE TECTOBBIX HCIIONIb30BaHUEM
MIPEATNPUSATHUS 3aJIaHUi BBICTYTUICHUS JIOTIOTHUTEIHHBIX UICTOYHUKOB
C JOKJIajaMU nuteparypsl. [loaroroska
MPAKTHYECKOMY 3aHSTUIO
13/6 Tema 17. TpanunuonHas YcTHEIH omnpoc, IToBTOpEHME U 3aKpeTIICHHE
TexHoIOruu JIEKIUS MHUCbMEHHBIN OIpOC, 3HaHUI MO TEME JIEKIUH C
paspa6otku KPI peleHne TeCTOBBIX HCITOJIb30BaHUEM
nepcoHana 3aJIaHUH BBICTYTUICHUS JIOTIOJTHUTETHHBIX ICTOYHUKOB
¢ JOKJIaJaMu nuteparypsl. [loaroroeka
TOCTUHUYHOTO A A patyp &
MPaKTUYECKOMY 3aHSITHIO
NpEeNIPUATHUSA
14/6 Tema 18. Texnomoruu Jlexuus- YeTHbIM onpoc, IToBTOpEHME U 3aKpeNICHHE
yIpaBJICHUS BH3yaJTA3aIIHs MMMCEMEHHBIN OTIPOC, 3HAHUH 1O TEME JICKITUH C
TamaHTaMu pelIeHUE TECTOBBIX UCIIOJIb30BAaHUEM
3a1aHUM BBICTYILICHUSA JIONIOJTHUTENBHBIX UICTOYHUKOB
C JOKJIaJaMu nuteparypsl. [loaroroska k
MPAKTUIECKOMY 3aHATHIO
Texymmuii KOHTPOJIB3 Pemenue IToaroroBka K TeKyuien
MIPAKTHYECKHUX aTTeCTaIuu
3a1aHuil
15/6 | Pa3nen 8. Tema 19. Aynut TpanutmonHas VYerHsIi ompoc, [ToBTOpEHUE U 3aKpPEIUICHHE
16/6 | DPpdekTUBHOCTDL | yeoBEUECKUX JIEKIUA MMCbMEHHBIN OTIPOC, 3HAHUI MO TEME JIEKIUH C
yIpaBJieHUs pecypcoB peLIeHUE TECTOBBIX HCITI0JIb30BAaHUEM
YeJIOBEYeCKUMHU 3a1aHUN BBICTYIUICHUS JIOIIOJIHUTENBHBIX UICTOYHUKOB
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PreQY BO

YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTic TYPU3MA " CEPBUCA» Aucm 13 us 31
pecypcamu C JOKJIaJaMu nuteparypsl. [loaroroska
MPAKTUYECKOMY 3aHSITHIO.
17/6 Tema 20. 4 Tpaguuuonnas | 4 YcTHbIi ompoc, 8 IToBTOpEHME U 3aKpeTIIeHHE
18/6 D HEKTUBHOCTD JIEKIUS MHUCbMEHHBIN OIPOC, 3HaHUU 10 TEME JIEKIIUU C
yIIpaBIICHUs BBICTYIICHHUS C 3CCE U HCIIONIb30BaHUEM
YeIOBCYECKUMU I[OKH&I[E;M&/I, Case- )Z[OHOHHI/ITGJIBHII)—IIX HUCTOYHUKOB
Sta JATEpATyphl. 110ATOTOBKA K
pecypcamu y patyp A
MPAKTUYECKOMY 3aHSATHUIO.
Texymuit KOHTpOIb 4 I'pynmoBoii mpoekT « AHaJIN3 UCIIOIB30BAHU 2 IToaroroBka MOsSICHUTENBHON
COBpPEMEHHBIX ITePCOHAN- TEXHOJIOTHH (Ha IpUMepe 3alUCKU U IPE3CHTAalUU
TOCTHHHYHOTO TIPEIIITPUSITHUS )»
2 2 IloaroroBka k
I'pymnmoBbie KOHCYNbTAIMK U (WIM) MHAUBHIyaldbHAs paboTa 00ydaromuxcs ¢ IpenogaBaTeiaeM MPOMEKYTOUHOU aTTeCTalluN
(3auer)
ATTCCTaL[I/IOHHBIe HCIIbITAHUA HpOMe)I(yTO‘IHOﬁ arrecraun 2 Jaca (3aqu)
86 10 8 230
Hrtoro no momysto 3
7 cemecTp
MOAVYJIb 2. KOMIIVIEKCHBIN AHAJIN3 PABBUTUSA TOCTUHUYHBIX IPEANNPUATUHN
1/7 | Pazmea 1. Tema 1. 4 TpanuuuoHHas 4 VceTHBIN Hin 6 IToBTOpEHME U 3aKpenIeHHE
KITHST MUCBMEHHBIN OT1 HaHUU 10 TEME JICKITUHN
1/7 | OpranmM3auMoHHO | [ocryanuHOe JIeKIT CbME ompoc, 3Ha O Te€Me JICKLIUH C
-3)KOHOMMHYECKHe HpeﬂHpHﬂTI/Ie KaK BBICTYIICHUE C HUCITIOJIB30BAHUECM
. . JIOKJIaaMU, PEIICHHE JIOTIOJTHUTENBHBIX UICTOYHUKOB
OCHOBBI XO3UCTBYIOIIHIA .
TECTOBBIX 3aJJaHUHN nuteparypsl. [loaroroska k
JeATeJIbHOCTH CYOBEKT
MPAKTUIECKOMY 3aHITHIO.
TOCTUHHUYHOI'O
2/7 | NpeAnpuATUs Tema 2 6 Tpamunuonnas | 6 VYcrHblit nim 6 [MoBTOpEHHE ¥ 3aKPEILICHHE
217 ) JIeKIUA MUCHbMEHHBIN OIPOC, 3HAHUM 1O TEMeE JIEKIIUHU C
[InanupoBanue
BBICTYILICHUE C HCTIONIb30BaHUEM
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

i
%J «POCCUVCKHUU TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTHc TYPUSMA V1 CEPBUCA» Aucm 14 us 31
37 IESITETbHOCTH JTOKJIaJjaMH, peleHne JIOTIOTHUTENBHBIX HCTOYHUKOB
TOCTHHHUYHOTO TECTOBBIX 33JIlaHUM, nutepaTypsl. [loaroroska k
TIPEATPHSITHS perieHue case-stady IIPAKTUIECKOMY 3aHATHIO.
3/7 Texymwmii KOHTPOIIB 1. IToaroroBka K Tekylen
AynuTopHBI TeCT aTTecTaluu
417 Tema 3. OCHOBHEIE TpaguuuoHHas YcTHbIT uim IToBTOpPEHME U 3aKpETIICHUE
a/7 cpesicTBa JICKLHS MUCbMEHHBIH 0Tpoc, 3HAaHUH MO TEME JIEKLIUH C
N BBICTYIUICHHUE C HCIOJIb30BaHUEM
TpCATpUATHH JTOKJIaJJaMH, pereHne JIOTIOTHUTENBHBIX HCTOYHUKOB
TOCTHHUYHOTO TECTOBBIX 33JIaHUH, nuteparypsl. Iloaroroeka k
GusHeca pelenue 3anaq NPaKTHYECKOMY 3aHATHIO.
5/7 Tema 4. TpagunyonHas YcTHBIN un [loBTOpEHME U 3aKpeTIIEHUE
5/7 HeMatepHatbHEIe JIEKIHS MUCbMEHHBIH 0Tpoc, 3HAaHUH M0 TEME JIEKLIUH C
AKTHBDL BBICTYIUIEHUE C HCIIOJIb30BaHUEM
JOKJIalaMH, PEIIeHUEe JIOTIOJTHUTENBHBIX HCTOYHUKOB
TOCTHHUYHOTO TECTOBBIX 3aJaHUH, surepatypsl. [lonroroska x
Pa3znen 2. TIPEATTPUATHS peleHue 3a1a4y MIPAKTHYECKOMY 3aHSATHIO
Pecypcsi :
6/7 | FOCTHHUYHBIX Tewma 5. TpagunonHas YcTHBIN un [ToBTOpEeHME U 3aKperieHne
6/7 Hpe):[HpI/IHTHﬁ 060p0THHe JIEKIIHAA MUCbMEHHBIN OIPOC, 3HAHUHU 110 TEME JIEKIIUU C
cpeacTBa BBICTYIUICHUE C UCIIOJIb30BaHUEM
TpeIIpHATHI JIOK/IaJIaMH, pellieHne JIOTIOTHUTENBHBIX HCTOYHUKOB
FOCTHHUYHOLO TECTOBBIX 33JIJaHUH, mutepatypsl. [logroroska
6u3Heca pelienue 3aaa4y MPAKTHYECKOMY 3aHSITHIO.
717 TpaauuuoHHas YcTHBIT nn IToBTOpEHME U 3aKpETIICHUE
717 Tema 6. DUHAHCHI JIeKIUs MUCBMEHHBIN OIpOC, 3HAHUU 10 TEME JIEKIUH C
BBICTYIUIEHHE C HCIIOJIb30BaHUEM
rOCTHHHqHHZ( JIOKJIalaMH, PEIIeHUEe JIOTIOJTHUTENBHBIX HCTOYHUKOB
IIpCAUpHATHH TECTOBBIX 33JIaHUM, nutepaTypsl. [logroroska
pelIeHue 3a1a4y MIPaKTUUIECKOMY 3aHATHIO.
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

i
%J «POCCUVCKHUU TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTiG TYPU3MA " CEPBUCA» Aucm 15 us 31
717 Texymuiit KOHTPOIb 2. ITogroroska k Tekyien
AyYIUTOpPHBIN TECT aTTecTaluu
8/7 | Paznea 3. Tema 7. 4 Tpamunuonnas | 4 YcTHBIN uin IToBTOpEHME U 3aKpeIICHHE
8/7 | Illenoodpa3zoBan | LleHooOpasoBanue B JICKIIUS HNMCbMEHHBIH OIpPOC, 3HAHMH 110 TEME JIEKIUH C
e " TOCTUHUYHOM BBLICTYIUIEHUE C HCIIONb30BaHUEM
ynpaBJieHue ousHece JOOKIagaMH, pCHICHHAC JIOMOJIHUTEJIbHBIX HCTOUYHHUKOB
0X01aMH B TECTOBBIX 33/IaHHH, auTepatypsl. [Toaroroska K
FOCTHHHYHOM peuIcHue 3aaa4 NPaKTUYECKOMY 3aHSTHUIO.
0/7 | ou3Hece Tema 8. OcHOBBI 4 TpanuuuoHHas 4 YcTHBIT nn IToBTOpEHME U 3aKpeNIICHHE
97 (dopMupoBaHus JEKIHS IIMCBMEHHBIH O1pOoc, 3HAHHII 110 TEMe JICKIUH C
LIEHOBOM MOJINTUKHU BBICTYILIICHUE C HCITIOJIb30BAaHUEM
TOCTUHHUYHOTLO JAOKJIaJaMH, peHEHVI/Ie JOIIOJIHUTEIBHBIX UCTOYHUKOB
IpEIIPHUSTHS TECTOBBIX 3a/laHNH, mutepaTypsl. [loaroroska
peuieHue 3ana4 IIPaKTUYECKOMY 3aHSITUIO.
10/7 Tema 9. 4 Tpaguuuonnas | 4 YcTHBIN un [loBTOpEHME U 3aKpeTIIEHUE
10/7 [{enooOpa3oBanue TEKIHST NMCbMEHHBIH OIIPOC, 3HAHUH [0 TEME JIEKLIUH C
C MO3UIMU CUCTEMEI BBICTYILIICHUE C HCITIOJIb30BAaHUEM
yIpaBIeHHs JIOKJIalaMH, pELICHHE JIONIOJTHUTENBHBIX UICTOYHUKOB
JI0XO0JI0M TECTOBBIX 3a/JIaHHI, nurepatypsl. [I0AroToBKa K
peuieHue 3aja4 IIPaKTUYECKOMY 3aHIATHIO.
11/7 Tema 10. 4 Tpagumuonnass | 4 YcTHbIN nin [ToBTOpEeHME U 3aKperieHne
11/7 [MpakTHyecKue JIEKIIUS IHMCBbMEHHBIH OIIpOoC, 3HAHUH 110 TEME JICKIIUH C
aCIEKThI BBICTYTUUICHHC C HCII0JIb30BaHUEM
HCIOJb30BAHUA AOKJIaxaMu, peme}{'ple JOIIOJIHUTEIILHBIX HCTOYHUKOB
CHUCTEMBI TECTOBBIX 3aJjaHHM, nurepartypsl. [ToaroroBka k
yIIpaBIIeHHS pemenune 3anaq MPaKTHYECKOMY 3aHSTHIO.
JI0XO0ZI0M
12/7 Texymuii KOHTPOIIB 3. [ToaroroBka K TeKymiei

Pemenue nmpaktuyeckux 3agay

aTTCCTallun
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«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTic TYPU3MA " CEPBUCA» Aucm 16 us 31
13/7 4 TpaguuuonHas 4 YcTHBIN U 6 IloBTOpEHME U 3aKpETIIEHUE
13/7 Tema 11. JIEKITUS MUCbMEHHBIN OTPOC, 3HAHUH 1O TEME JIEKIUH C
U3 nepxku BBICTYIUICHUE C HCIIONb30BaHUEM
TOCTHHHUYHOTO JIOKJIaIaMU, PELICHUE JIONIOJIHUTENBHBIX UICTOYHUKOB
HPOU3BOJCTBA TECTOBBIX 33JIaHUH, aureparypsl. Ilonroroeka
Pa3znen 4. penieHue 3a1a4 MPAKTHYECKOMY 3aHSATHUIO.
JKOHOMHYECKHUE .
14/7 8 TpaguuuoHHas 8 YcTHbl uim 6 IToBTOpPEHME U 3aKpETIICHUE
14/7 ToKasatem Tema 12. Ouenka JIEKLHS MHUCBMEHHBIN OMpOC, 3HAHUM 11O TeMeE JIKIIUHU C
15/7 | ACHTEABHOCTH s dexTHBHOCTH BBICTYILIEHHUE C HCIIOJIb30BAHHEM
16/7 TFOCTUHHYHBIX TOCTHHWYHBIX JIOKJaJlaMH, peleHre JOHOJIHUTEIbHBIX UICTOUYHUKOB
NpEANPUATHHA HpeNpUATHIA TECTOBBIX 3a/laHUH, nuteparypsl. Iloaroroeka k
penieHue 3a1a4 MPAKTHYECKOMY 3aHSATHUIO.
16/7 Texymuit KOHTPONB 4. 12 IToaroroBka moSCHUTEILHOMI
I'pynmoBoii mpoekT Ha TeMy «OrnieHKa 3pGHEeKTUBHOCTH TOCTUHUYHBIX 3alUCKU U IPE3CHTAUU
MPEATPUATHIIN
['pymnnoBbie KOHCYIbTAUU U (WJIM) HHAUBUAYaJIbHAsA paboTa 00yJaromuxcs ¢ 2| T,
[pernoaaBaTeieM 41
[IpomexxyTouHas arrectalus — 3K3aMeH — 2 yaca 2 [ToaroroBka k
MIPOMEXKYTOUHOM aTTecTaluu
(oKx3ameH)
NTOTI'O no momynto 54 54 4 104
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YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 17 us 31
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MOAVYJb «YITIPABJIEHUE YEJTOBEYECKUMMU PECYPCAMMN»
6 cemecTp
1/5 | Pa3zmen 1. Tema 1. TpagumnuonHas YceTHBIH ompoc, 16 [ToBTOpEeHME U 3aKperieHne
2/5 | OcHoBBI KonuenryansHbie TEKIHS MUCBMEHHBIH OTIpOC, 3HAHWH TI0 TeMe JISKITUH C
ynpasJieHHsl MOIXOBI K IpYIIIOBEIE UCIIOJIb30BaHUEM
Ye/N0BEYECKHMH | pakTHKe JTUCKYCCHH JOTIOJTHUTEJIbHBIX HCTOYHUKOB
pecypcamu yIIpaBICHNS L L qureparypsl. Ilonroroska k
MPaKTUYCCKOMY 3aHATH
4eN0BEYECKUMH P CeKOMY 3 0
pecypcaMu: UCTOpUS
A COBPEMEHHOCTH
3/5 Tema 2. Monenu TpaguironHas VYcTHBIH ompoc, 15 [ToBTOpEHME U 3aKpEIICHUE
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CMK PTYTUC

pryTic TYPUSMA V1 CEPBUCA» Aucm 18 us 31
4/5 YIIpaBJICHUS TeKIHS MUCBMEHHBIH oTIpoc, 3HAHHH 10 TeMe JIEKIIUH C
YeJI0BEYECKUMU BBICTYIIJICHUS C BCCe UCIIOJIb30BaHUEM
pecypcaMu U TOKJIaJlaMu JONOJTHUTEJIBHBIX HCTOYHUKOB
nurepatypsl. [lonroroska k
NPaKTUIECKOMY 3aHSTHIO
Tema 3. UenoBeueckue TpagumuonHas VYeTHbIH ompoc, 15 [ToBTOpEeHME U 3aKpernieHne
pecypchl: IOHSITHE, TeKIHS MUCBMEHHBIH OTIpoC, 3HAHWH TI0 TeMe JISKI[UH C
CTPYKTypa 05 05 BBICTYIIJICHUS C HCCE HCIOJIb30BaHUEM
U IOKJIaTaMHU JOTOJTHUTEJIBHBIX HCTOYHUKOB
nurepartypsl. [loaroroeka k
MIPAKTUIECKOMY 3aHATHIO
Texymuit KoHTpOIH 1 AynuTOpHBIN TeCT 4 IToaroroBka K Tekyuiei
aTTeCTaluH
5/5 Tema 4. Jlexmug- YcTHEI omnpoc, 20 IToBTOpEHNME U 3aKpeTIICHHE
6/5 Crpaternueckuit BU3yaJIH3aLs pemeHue 3HAHUH 110 TEME JIEKIIH C
MOJIXO/1 K YIIPABIICHUIO CUTYalMOHHBIX UCIIOJIb30BaHUEM
YeJI0BEYECKUMHU 0,5 0,5 | 3amau, poneBas urpa JIOTIOJTHUTENILHBIX HCTOYHUKOB
pecypcamu nurepatypsl. [lonroroska x
TOCTHHUYHOTO NPAaKTUIECKOMY 3aHSATHIO
Paspnen 2. NPEAIPHATIA
7/5 Crparerus Tema 5. 1 Jlexuus- 1 YcTHbIH ompoc, 20 [ToBTOpEHME U 3aKpeTIICHUE
8/5 YHpABICHHH KomrmereHTHOCTHBI# BU3yaJM3aIus BBICTYIUICHUS C 3HAHWH TI0 TeMe JISKITUH C
Yye10BeYeCKUMH
MOJIXO/1 K YIIPABIICHUIO JOKJIaaMu B popme UCIIOJIb30BaHUEM
pecypcamu YeJIOBEYECKUMHU Mpe3eHTaluH, JOTIOJTHUTEJIEHBIX HCTOYHUKOB
pecypcamu JIeTIoBast Urpa, nuteparypsl. [lonroroska k
TOCTHHUYHOTO IpYIIIOBEIE NPaKTUIECKOMY 3aHSTHIO
MPEaNpUSITHS JTUCKYCCHH
Texymuit KOHTPOIB 2 AyIuUTOpHBIN TECT 4 [Toxroroska k Tekymiei

aTTCCTallu1u
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pryTHc TYPUSMA V1 CEPBUCA» Aucm 19 us 31
9/5 Tema 6. Kanpossie TpaguuuonHas VYcrHbli ompoc, 16 IloBTOpPEHME U 3aKpETIIEHUE
10/5 CITy>KOBI JIEeKLUsA pelIeHre TECTOBBIX 3HAaHUH 10 TeME JEKIUH C
TOCTUHUYHOTO 3aJlaHuil, HCIOJIb30BaHUEM
MIPENIPHUATHS BBICTYIUIEHHS C 3CCE JIOTIOJTHATENBHBIX UCTOYHUKOB
U IOKJIalaMu nmutepaTypsl. [logroroska k
Pasnex 3. MIPaKTUIECKOMY 3aHATHIO
IlnanupoBanue | Tema 7. TpanunuonHas YcTHEIH ompoc, 16 IToBTOpEHME U 3aKpeTIICHHE
yeyioBeyeckux | [lmanuposanue JEKIUA peIlIeHuE 3a1aY, 3HAaHUH 10 TEME JEKIUH C
pecypcos NOTPeOHOCTH B pEIIEHNE TECTOBBIX HCIIOJIb30BaHUEM
YeJIOBEYECKUX 3a/laHui JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcax TOCTHHHULIB mutepaTypsl. [logroroska k
MIPaKTUIECKOMY 3aHATHIO
Tekyuuii KOHTPOIIb 3 Pewienue 4 [ToaroroBka k Tekyuiei
MPaKTUYECKHX 3a/1a4 aTTecTaluu
11/5 Tema 8. CoBpeMeHHBIE TpagunuonHas IIPOCMOTP 20 IToBTOpEHME U 3aKpeNICHHE
12/5 TEXHOJIOTMH HailMa JEKIUA BHJICOMAaTEPHAIIOB, 3HAaHUH 10 TEME JEKIUH C
nepcoHasa JIeJIoBas Urpa, HCIIOJIb30BaHUEM
TOCTUHUYHOTO BBICTYIUIEHHUE C 3CCE JIOTIOJTHATENBHBIX UCTOYHHUKOB
MPENIPUATHS U TOKJIa/laMH, mutepaTypsl. [logroroska k
porneBas urpa, MPAKTHYECKOMY 3aHSATHIO
TPyNIIOBbIE
Paznen 4. JIUCKYCCHH, DPEIICHHE
®opmupoBanne TECTOBBIX 3aJaHUN
YeJI0BCUYECCKHUX N
13/5 pecypcos Tema 9. CoBpeMeHHBIE TpagunuonHas YcTHbIH ompoc, 20 HOBTOpveHI/Ie U 3aKpEILICHUE
14/5 TEXHOJIOTHH JIEKIUS permienne 3HAaHUH 10 TeMeE JIEKIIH C
aJanTaIuy mepcoHaa CUTYAITMOHHBIX HCIIOJIb30BaHUEM
B FOCTUHMUIIE 3ajad, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
CaMOCTOSITENIbHAs mutepaTypsl. [logroroska k
ayauTopHas pabora, MIPAKTHYECKOMY 3aHATHIO
IpyNIIOBbIE
JUCKYCCHU
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«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTHc TYPU3SMA U CEPBVICA» Aucm 20 us 31
Tekymuit KoHTpOIb 4 ['pymnmoBoii mpoekT «AHanu3 3aHITOCTH B chepe 20 IloaroroBka MoACHUTENBHON
Typu3Ma (Ha IpuMepe PETHOHOB) 3aMKCKU U TIPE3EHTALIH
2 10 TToaroroBka k
['pymmoBrie KOHCYIBTAIINH U (WJIM) HHAUBUIyadbHAs paboTa 00yJalonIiXcs ¢ mpenogaBareaeM MIPOMEXKYTOUHON aTTECTALIMU
(3ager)
ATTecTallMOHHbIE UCIIBITAHUSA POMEKYTOYHON aTTeCTalluU 2 gaca (3auer)
7 cemecTp
1/6 | Pa3zmen 5. Tema 10. [lonsiTHe 0,5 | Tpamuuumonnas | 0,5 YcTHBIi omnpoc, 14 [ToBTOpeH¥e U 3aKperieHIe
2/6 | Ucnoan3oBanue | IepcoHa- JICKIAS MMCHbMEHHBIN OIpOoC, 3HAHUH 110 TeME JIEKITUU C
COBpeMeHHBIX- TEXHOJIOTHH BBICTYILJIEHUE C 3CCE HCIIONb30BaHUEM
MepCcoHal- U JOKJIaJlaMH, JIOTIOJTHUTENbHBIX UICTOYHUKOB
TEXHOJIOTHH B IPYIIIOBbIE sureparypsl. Ilonroroska k
TOCTMHUYHBIX JIUCKYyCCUU MPaKTUYECKOMY 3aHITHIO
npeAnpUuATHAX N
3/6 Tema 11. 1 TpaguuuoHHas 1 YcTHBIM ompoc, 14 IToBTOpEHME U 3aKpEIIICHUE
4/6 CoBpeMeHHbIE JIEKLIUS anpo0aInys TECTOBBIX 3HAHUM 1O TEME JIEKIUH C
TEXHOJIOTMHU OLEHKU METOAUK OLICHKH, UCIIOJIb30BAaHUEM
HepCcoHaJIa BBICTYIUIEHHUE C 3CCE JIOTIOTHUTENHHBIX HCTOYHUKOB
TOCTUHUYHBIX U JOKJIaJlaMH, nuteparypsl. [loaroroska k
OpeAnpUsITUi TPYIIOBBIE MPaKTUYECKOMY 3aHITHIO
JTIUCKYCCHU
Tema 12. 1 TpagunuonHas 1 YcTHbIH ompoc, 14 [ToBTOpEHME U 3aKpeTIICHUE
CoBpeMeHHbIE JICKIIUS MUCbMEHHBIN OIPOC, 3HAHUU MO TEME JIEKIUU C
TEXHOJIOTUHU pEILIEHNE TECTOBBIX UCIIOJIb30BAaHUEM
3¢ bexTuBHO 3a/laHul, JIOTIOTHUTENbHBIX UICTOYHUKOB
MOTHBALHH TPY/Ia Case-stady, auteparypsl. [ToaroToska K
MepcoHana i TPYIIIOBBIC MPAKTHYECKOMY 3aHSATHIO
JUCKYCCHU
COBPEMEHHBIE
CUCTEMBI
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CMK PTYTUC

PrYTHE TYPU3MA " CEPBUCA» Aucm 21 uz 31
KOMIICHCAIU 1
Texymuit KoHTpOIH 1 AynuTOpHBIN TECT 4 IToaroroBka k Tekyuien
aTTecTaluu
5/6 [Pa3znen 6. Tema 13. TpanunuonHas YcTHEIH ompoc, 14 IToBTOpEHME U 3aKpeTIICHHE
6/6 |Ynpasiaenue OpranuzaimoHHast JICKIAS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
OPraHM3aUMOHHBIM| KyJIbTYpa U €€ BBICTYIUICHUS C HCIIO0Nb30BaHUEM
MmoBeJeHUEM BJIUSIHUE HA nmokmamamu, Case- JTOTIIOJIHUTEIBHBIX UICTOYHHUKOB
YeI0BeYeCKUX YEJI0BEUECKHE stady nutepaTypsl. [logroroska
pecypcoB pecypcsl MPAKTHYECKOMY 3aHSTUIO
TOCTUHUYHOTO
MIpeNpPUITUS
716 Tema 14. YnpapneHue Jlekuus- YcTHBIM ompoc, 14 IToBTOpPEHME U 3aKpETIICHUE
8/6 KOH(IJIMKTaMH B BH3yaJIH3alus perieHne 3HaHUH 10 TeMe JIEKIUH C
TOCTUHUYHOM CUTYaLIMOHHBIX UCIIOJIb30BAaHUEM
OpeAnpUiITUA 3a/laHul, JIOTIOJTHUTENbHBIX UICTOYHUKOB
BBICTYIIEHUS C 3CCE nutepatypsl. [logroroska
Y JIOKJIa/IaMH, MPAKTHYECKOMY 3aHSATHIO
JleJ0Bas urpa
Tema 15. VYceTHbll ompoc, 14 [loBTOpEHME U 3aKpeTIICHUE
TexHomoruu MUCBMEHHBIN OIpOC, 3HaHUH 10 TEME JEKIUH C
hopmupoBaHUs BBICTYIIEHUS C HCIIOJIb30BaHUEM
TTOSUTBHOCTH noknanamu, Case- JIOTIOTHUTENHHBIX UCTOYHUKOB
nepcoHana stady nmutepaTypsl. [logroroska k
MPAKTHYECKOMY 3aHSATHIO
TOCTHHHUYHOTO P y
NPEANPUATHS
Texymuit KOHTPOIH 2 AyIUTOpPHBIN TeCT 4 IToaroroBka k Tekyuiei
aTTecTaluu
9/6 | Pazgex 7. Tema 15. TpanuuroHHas YeTHBIH ompoc, 14 IToBTOpEHNME U 3aKpETUICHHE
Pa3Butue CoBpeMeHHBIE JEKIUA MUCBMEHHBIN OIpocC, 3HaHUH 10 TEME JEKIUH C
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CMK PTYTUC

pryTic TYPU3MA V1 CEPBUCA» Aucm 22 us 31
10/6 | yenoBeuyeckux TEXHOJIOTHH 00yYeHUS JieJoBast Urpa, HCIIOJIb30BaHUEM
pecypcoB YEJIOBEUECKUX BBICTYIUICHUS C 3CCE JIOTIOTHUTENBHBIX HICTOYHUKOB
pecypcoB Y JIOKJIaIaMuU mutepatypsl. [logroroska
TOCTHUHHUYHOTO MIPaKTHIECKOMY 3aHSATHIO
MIPEPUSITUS
11/6 Tema 16. Ynpasnenue | 1 [IpoGiiemHuas 1 YcTHEIH ompoc, 14 IToBTOpEHME U 3aKpeTIICHHE
12/6 Kapbepol U KaJIpOBBIM JIeKIUs MIACBMEHHBIHN OIIpPOC, 3HAHUM 110 TEME JIEKIUH C
pe3epBoM pElIeHre TECTOBBIX HCIIONTE30BaHUEM
TOCTUHHUYHOTO 3a/laHui JIOTIOTHUTENHHBIX UCTOYHUKOB
MIPETPHUSITUS BBICTYTUICHUS C nuteparypsl. [loaroroska k
JTOKJIaIaMHu MIPaKTUIECKOMY 3aHSATHIO
13/6 Tema 17. 1 1 YcTHEI ompoc, 14 IToBTOpEHNME U 3aKpeTIICHHE
TexXHOTOruu MUCHMEHHBIHN OTPOC, 3HAaHUH 110 TeMe JIKIUH C
paspa6orku KPI petleHHe TECTOBIX WCTIOJIb30BaHUEM
nepcoHaa 3a/TaHAI JIOTIOTHUTEHHBIX HCTOYHUKOB
FOCTHHIIHOTO BBICTYTUICHUS C nuteparypsl. [loaroroBka k
JTOKJTaJIaMHU MPAKTHYECKOMY 3aHSTHIO
MPEeATPUATHSA
14/6 Tema 18. Texuonoruy| 1 1 YceTHbI onpoc, 14 [ToBTOpEeHME U 3aKperieHne
yIIpaBJICHHs MUCBMEHHBIN OIIPOC, 3HAHUH 110 TEME JIEKLUH C
TaTaHTaAMU pereHne TeCTOBIX HCITOJIb30BAaHUEM
3a/1aHUM JIOTIOTHUTENbHBIX UICTOYHUKOB
BBICTYTUICHUS C nuteparypsl. [loaroroBka k
TIOKJIagaMHu MPAKTUIECKOMY 3aHSITHIO
Texymuit KOHTPOJTH3 Pemenue 4 IToaroroBka k Tekyuien
MIPAKTHYECKHUX aTTeCTaITuN
3a1aHui
15/6 | Pasnen 8. Tema 19. Aynur TpaguuuoHHas YcTHEIH ompoc, 14 IToBTOpEHNME U 3aKpETUICHHE
16/6 | DpdexTHBHOCTL | YETOBEUECKUX 0,5 JIEKIIUS 0,5 | MUCHEMEHHBIA ONPOC, 3HAHUM 1O TeME JIEKIUH C
ynpasjieHus pecypcoB pelIeHre TECTOBBIX MCIIOJIb30BaHUEM
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CMK PTYTUC

PryTHE TYPU3MA " CEPBUCA» Auem 23 us 31
YeJIOBeYeCKHMH 3aJJaHuI JIOMOIHHUTEIBHBIX NCTOYHHKOB
pecypcamu BBICTYTLICHUS C nuteparypsl. [loaroroska
JOKIagaMHu MPAKTHYECKOMY 3aHSTHIO.
17/6 Tema 20. TpanunuoHHas YcTHEIH omnpoc, 14 IToBTOpEHME U 3aKpeTIICHHE
18/6 D} heKkTUBHOCTH JIEKLIHS MUCHMEHHBIHN OTPOC, 3HAHMI 10 TEME JIEKIUHU C
yIIpaBIICHHS BBICTYIUICHUS C ICCE HCIOJIb30BaHHEM
YeIOBCYCCKUMU u I[OKJIaIiaI(\j/H/I, Case- ILOHOJIHI/ITCHI)HIIJ_IIX HUCTOYHUKOB
sta nutepaTypsl. [logroroska k
pecypcamu y patyp A
MPAKTHYECKOMY 3aHSTHIO.
Tekyuuii KoHTpoIb 4 ['pynnoBoi mpoeKT « AHANU3 UCIIOJIb30BAHUS 8 IToxaroroBka MOsICHUTEITEHOM
COBPEMEHHBIX TIEPCOHAI- TEXHOJIOTUM (Ha mpUMepe 3aMMCKU U TIPE3CHTAIIUU
TOCTHHHYHOTO TIPEIITPUSTHUS )»
2 4 IToaroroBka K
['pymmoBeIe KOHCYIBTAINH U (WJIM) HHAUBUIyadbHAs paboTa 00yJalonIiXxcs ¢ mpenoaBareieM MIPOMEXKYTOUHON aTTeCTALINU
(3auer)
ATTecTallIOHHbIE UCIIBITAHNUS IPOMEXXYTOYHON aTTeCTAllNU 2 vaca (3a4er)
Hroro mo momymto 16 16 8 392
8 cemecTp
MOAVYJIb 2. KOMIIVIEKCHBIU AHAJIU3 PABBUTUA TOCTUHUYHbBIX ITPEAINNPUATUU
Paszgen 1. Tema 1 1 TpanuuuoHHas 1 VcTHBI Hin 10 IToBTOpEHME U 3aKpenIeHHUE
- JIEKITAS HUCHEMEHHBIHN OIT HaHHH 110 TEME JIESKIINH
Opraum3alMoHHO-| [ ocTHHIYHOE €Kl CbMe ompoc, 3 0 TEME JICKIIUU C
YKOHOMHYECKHE R —— BBICTYTUICHUE C HCIIO0JIb30BaHHEM
OCHOBBI " . JIOKJIaJaMH, JOTOIHUTEIBHBIX NCTOYHUKOB
XO3AUCTBYIOLIAHN
peLIEHUE TECTOBBIX nuteparypsl. [loaroroska
JeATeJbHOCTH CYOBEKT .
3aIaHui MIPaKTUYECKOMY 3aHATHIO.
TOCTHHHYHOI'O
NpeanpusiTUs Tema 2 1 TpagunuonHas 1 YcTHBIN uu 10 [ToBTOpEHME U 3aKpeTTICHUE
) JIeKIUs MUCHMEHHBINA OIpocC, 3HAHUU MO TEME JIEKIUU C
[InanupoBanue
BBICTYTUICHHE C HCII0JIb30BaHHEM
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

i
%J «POCCUVCKHUU TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTiC TYPV3SMA V1 CEPBVICA» Aucm 24 us 31
JICSATCIbHOCTH JIOKJIaJaMH, JIOMOIHHUTEIBHBIX NCTOYHHKOB
TOCTUHWYHOLO pelICHUE TECTOBBIX nuteparypsl. [loaroroska
TIPEATPHSITHS 3aJlaHuM, perieHre MPaKTUYECKOMY 3aHITHIO.
case-stady
Tekymuii KOHTpoJIb 1. 14 [ToaroroBka k Tekyuiei
AynuTOpHBIHI TeCT aTTecTaluu
TpaguuuoHHas YcTHbIN Win 10 IToBTOpPEHME U 3aKpETIICHUE
Tema 3. OcHOBHBIE JIEKIIUA MMUCbMEHHBIN OTIPOC, 3HAHUH 110 TEME JIEKIIUHU C
cpeacTBa BBICTYIUJICHHUE C HCIIOJIb30BAHUEM
NPEIPUATHI JIOKJIaJJaMH, JIOTIOTHUTEITBHBIX NCTOYHNKOB
TOCTUHUYHOTO pelIeHue TECTOBBIX nuteparypsl. [loaroroska k
OM3Heca 3a/IaHHi, pellieHne MPaKTUYECKOMY 3aHSTHIO.
3a1a4
TpanguuuoHHas VCTHBIN niH 10 IToBTOpEHME U 3aKpeNIICHHE
Tewma 4. JIEKITAS MHUCbMEHHBIN OMPOC, 3HAHWM I10 TEME JICKIIHH C
Hemarepunansubie BBICTYIIJICHUE C UCIIOIb30BaHUEM
Paznen 2. AKTHBBI JIOKJIaJJaMH, JIOIOJIHUTEILHBIX HCTOYHUKOB
Pecypcbl TOCTHUHHYHOI'O pemeHI/IUe TECTOBEIX mutepatypsl. [logroroska
FOCTHRNIMLIX Hpe,Z[HpI/ISITI/I}I 3aaHnuu, pCUICHUEC MPAKTUYECKOMY 3aHATHUIO.
s 3a7a4
npeAnpuATHH
Tema 5. TpanuunoHHas YcTHBI nn 10 IToBTOpEHME U 3aKpEIIIEHHE
OGopoTHbIE JIEKIIUS MMUCBMEHHBIN OTIPOC, 3HAHMIH 110 TEME JIEKIUHU C
BBICTYILICHUE C HCIIOJIb30BaHHEM
cpencTBa
. JIOKJIaJaMH, JIOMIOJIHUTEILHBIX HCTOYHUKOB
HIpeAIpPUATHH peleHne TECTOBBIX nuteparypsl. [loaroroBka k
TOCTHHUYHOTO 3a/1aHUi, pellieHue MIPAKTUYECKOMY 3aHITHIO.
ousHeca sanay
Tema 6. uHaHCHI TpanuuuoHHas VCTHBIN WIIH 10 IToBTOpEHME U 3aKpenIICHHUE
TOCTUHWYHBIX JICKITHAS MUCHMEHHBIN OIpoc, 3HAHWM 110 TEME JICKITHH C
IPEANPHATHI BBICTYILJICHHE C HCITOJIb30BaHUEM
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

%J «POCCUVICKUV TOCYAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

PryTHC TYPU3MA " CEPBUCA» Aucm 25 us 31
JOKJIaZiaMH, JIOTIOJTHUTENBHBIX UCTOYHUKOB
pelIeHne TECTOBBIX nutepaTypsl. [logroroska
3aJlaHUH, pelIeHue MPAKTUYECKOMY 3aHATHIO.
3a1a4
Texymuit KOHTPONB 2. 14 [ToaroroBka k Tekyuiei
AynuTOpHBIHI TeCT aTTecTaluu
Tema 7. TpanuuuoHHas YcTHBIN win 10 IToBTOpEHME U 3aKpETICHHE
LlernoobOpa3zoBanme JIEKIUA MMCbMEHHBIN OIpOC, 3HAHUH 110 TEME JICKIIUU C
B T'OCTUHHYHOM BBICTYIUICHUE C HUCITIOJIb30BAHUECM
OH3HeECe JOKJIajaMH, JIOTIOJTHATENBHBIX UCTOYHUKOB
pelIeHne TECTOBBIX nutepaTypsl. [logroroska k
3aJlaHUH, peleHue MPAKTUYECKOMY 3aHATHIO.
3a1a4
Tema 8. OcHOBEI TpagunonHas YcTHBIN Hn 10 [loBTOpEHME U 3aKpeTIIEHUE
(dopMupoBaHus JEKIUA MACBMEHHBIN OIPOC, 3HAaHUH 10 TEME JIEKIUH C
Paznen 3 LICHOBOM BBICTYILICHUE C HCIIOJIb30BaHUEM
IleHo00pa3oBanme| TOTHTHKE JIOKJIaIaMH, JIOTIOTHUTENBHBIX UCTOYHUKOB
€IIEHNE TECTOBBIX mutepaTypsl. [logroroska k
U ynpaBJjieHHe TOCTUHUYHOTO p K patyp It
3aJlaHuil, pereHne MPaKTHYECKOMY 3aHATHIO.
J0X01aMH B MPEANPUATHS
3a1a4
TOCTHHUYHOM
om3Hece Tema 9. TpaauuuoHHas YcTHBI nn 10 IToBTOpEHME U 3aKpEIIIEHHE
LlenooGpa3zoBanue JIeKIUs IIHCBMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKIUH C
C MO3UIA BBICTYIUUICHUE C HCITOJIb30BAHUEM
CHCTEMEI JIOKJIaJIaMH, JIOTIOTHUTENHHBIX UCTOYHUKOB
€IIeHNE TECTOBBIX mutepatypsl. [logroroska
yIpaBICHHUS p 3 patyp a
3aJlaHUM, peleHne MPAKTUYECKOMY 3aHATHIO.
J0X0JJO0M
3a1a4
Tema 10. TpanuuuoHHas YcTHbIM uu 10 [ToBTOpEHME U 3aKpeTTICHUE
[IpakTHyeckue JIEKIUS MACHEMEHHBIN OIPOC, 3HAaHUH 110 TEME JIEKIUH C
ACIICKTHI BBICTYIUICHHEC C HCII0JIb30BAHHUEM
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTic TYPU3MA " CEPBUCA» Aucm 26 uz 31
HUCIIOJIb30BAHUS JIOKJIaJaMH, JOMOJHUTEIBHBIX HCTOYHUKOB
CHUCTEMBI PEIICHUE TECTOBBIX mutepatypsl. [logroroska k
YIIPABIICHHS 3a/IaHAMH, PEIICHHE MPAKTHYECKOMY 3aHSTHIO.
JI0XO0JIOM 3amaq
Texymuit KOHTPOIB 3. 14 [ToaroroBka k Tekyuiei
Pemenue nmpaktudeckux 3amad aTTeCTalluu
1 TpanuuuoHHas 1 YcTHbIN unu 10 IToBTOpEHME U 3aKpenICHHE
Tema 11 JICKIIUSA MMCbMEHHBIN OIpOC, 3HAHUHU T10 TeMe JISKIIUHU C
BBICTYIUICHUE C HCIIOJIB30BaHUEM
Nz nepxku
JOKJIaJaMH, JIOMOJHUTEIBHBIX HCTOYHUKOB
TOCTHUHHUYHOI'O
peHICHI/IC TECCTOBBIX J'II/ITCpaTypr. HOZ[FOTOBK& K
P 4 HPOU3BOACTBA 3aJlaHui, pelIeHue MPaKTUUECKOMY 3aHATHIO.
asnea 4. sazad
IKOHOMHYECKHE
nmoKasarejamn 1 TpaauuuoHHas 1 VYcTHBIT Ui 10 IToBTOpPEHME U 3aKpETIICHUE
AeSATEILHOCTH Tema 12. OrneHka JIEKIIUS MMMCHEMEHHBIN OITPOC, 3HAHMI 110 TEME JIEKIUU C
BBICTYIIJICHHE C HCIIOIE30BAaHUEM
FOCTHHIMHBIX aq)(l)eKTHBHOCTH I{OK}J/Ia)IaMI/I JOMOJHUTEIILHBIX UCTOYHUKOB
NpEeANPUATHH TOCTHHHUYHBIX ’
- pelIeHne TECTOBBIX mutepatypsl. [logroroska k
HPCATPUATAN 3aJlaHui, pereHne MPAKTHYECKOMY 3aHSTHIO.
3a7a4
Texyumit Koutposs 4. ['pymmoBoit mpoekt Ha Temy «OIeHKa 22 ITonroToBka MOsICHUTENILHON
3¢ GEKTUBHOCTH TOCTUHUYHBIX MPEIIPUSTHIDY 3aIIMCKH 1 IIPpC3CHTalun
['pymmoBbkie KOHCYIbTAIMU U (W) HHANBUAYaIbHAsS paboTa 00yJaromuxcs C 2\I'’U
[pernoaaBaTeieM
[IpomexxyTouHas arrectanus — 3K3aMeH — 2 Jaca 4 Hozroroska k MpOMeKyTOUHOH
arrecTanuu (dK3ameH)
HNTOI'O o moxymto 12 12 4 188
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«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET —
pryTHe TYPU3MA U CEPBUCA» Aucm 27 us 126

6. IlepeueHb yueOHO-METOAUYECKOr0 o0ecmeyeHUsi ISl CAMOCTOSATEJNbHOH PadoThI

o0yvyauuxcst 1o JAUCHUILIMHE (MOAYJII0)

Ne
/ Tema, TpyZ10€MKOCTh B aKaj.u.
Il

YyebHo-MeTonnYecKoe o0ecIieyeHue

5/ 6 cemecTp

1 | KoHuenTyanbHbIC TTOIXO/BI K
NPaKTUKE YIPABICHHS YSIOBEUECKUMHU
pecypcamu: UCTOPHS U COBPEMEHHOCTh
— 12 gacoB (3aouHas — 16 gac.)

2 | Mogenu yrpaBieHHs Y€IOBEYSCKUMU
pecypcamu — 12 gacoB (3a0uyHast —
154ac.)

3 | UenoBedeckue pecypehl: OHSTHE,
crpykrypa — 12 yacoB
(3aounas — 15 gac.)

4 Tekyuwmii konTposb 1 — 4 / 4 gaca

5 | Crpareruueckuii moaxoa K yIpaBJICHUIO
YeJI0BEUYECKUMU PECYPCAMU TOCTUHUYHOTO
npeanpustus — 12 gacos(3aounas — 20
Jac.)

6 | KoMneTeHTHOCTHBIN MOIXOA K
YIPABJICHHUIO YEIIOBEYCCKUMH PECypcaMu
TOCTHHUYHOTO MpeanpusTis — 12 4acoB
(3aounast — 20 gac.)

~

Tekymwuit koHTposb 2 — 4 / 4 yaca

8 | KaapoBsie ciyx0bl TOCTHHMYHOTO
npeanpustus — 10 gacoB(3aounas — 16
Jac.)

9 | [ImanupoBanue NOTPEOHOCTH B
YEJI0OBEYECKHUX PECypcax TOCTHHHUIIBI —
10 yacoB(3aoyHas — 16 ygac.)

10 Tekymwuit konTposb 3 — 4 / 4 yaca

11 | CoBpemeHHbIE TEXHOJIOTUH HaliMa
HepCcoHaa TOCTHHUYHOTO HPEANPHUSITUS —
12 yacoB(3aounas — 204ac.)

12 | CoBpeMeHHBIC TEXHOIOTHH a/IalTaIHH
nepcoHana B rOCTUHUIE — 12 9acoB
(3aounas — 20yac.)

13 Texyumii koutposs 4 — 4 / 20 vaca
(oB)
14 IToaroToBKa K MPOMEXYTOYHOMN

arrectanuu — 4 / 10 gaca (oB)

1. Epemun B. W.YnpaBneHue  4eI0oBEUECKUMHU
pecypcamu:  YueObHoe  mocobue/EpemunB.U.,
[ymakoBlO.H., XapuxosC.B. - M.: HHI]
NHOPA-M, 2016. - 272 c.Pexxum
noctyna:http://znanium.com/bookread2.php?book
=445081

2. Kapramosa JI.B. Ynpasnenue yenoBeuecKuMu
pecypcamu: YueOHuk. — M.: UHOPA-M, 2017.—
235
c.http://znanium.com/bookread?2.php?book=64850
1

3. Kubanos A. f.Ynpasnenue MIePCOHAIIOM
opranmzanun: Yuebnuk / Kubanos A.Sl., batkaeBa
N.A., UBanosckas JI.B.; ITox pen. Kubanos A 4.,
- 4-e uzn., non. u nepepad. - M.:HUIl UHOPA-M,
2016.Pexxum
nocryna:http://znanium.com/bookread2.php?book
=551362

4. Tenkun b.M., Hukutuna W.A. VYmnpaBnenue

YEJIIOBEUECKUMHU pecypcamMu: YueOHuK. - M.:
Hopma: HUL] UH®PA-M, 2013. - 464 c. Pexum
JocTyma:

http://znanium.com/catalog.php?bookinfo=405393
5. AcamueB A. M.OKOHOMUKA U  yIpaBJI€HUE
YeJI0BEYECKMMHU pecypcaMmu: YuebHoe mocobue /
AcanueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. -
M.:HUIl HH®PA-M, 2016. - 143 c.Pexum
noctymna:http://znanium.com/bookread2.php?book
=554598

6 Jletineka A. B. VYmpaBieHue 4YenoBeUYeCKUMHU
pecypcamu [DIEKTPOHHBIN pecypc]|: YueOHUK ams
OakanaBpoB / A. B. Jleitneka, B. A. becnanpko. -
M . : H3zpgatenbcKo-TOproBas — KoOprHopamus
«JamkoB u K°», 2015. - 392 c.Pexum mocrtyna:
http://znanium.com/catalog.php?bookinfo=415041
7. boxoBHs A. E.MoTuBalus - OCHOBa yIpaBiIeHUs
YeNIOBEYECKHUMH pecypcamMu (Teopus U MPaKTHKA
dbopmMupoBaHHs MOTHUBUPYIOLIEH
OpPTaHM3aIlMOHHON cpeAbl M CO3JaHUsl €IUHON
CHCTEMBbl MOTHBAllUM KoMTaHuu): MoHorpadus /
bokopns A.E. - M.:HUIL[ UHOPA-M, 2017. - 144
c.Pexum

nocryna:http://znanium.com/bookread2.php?book



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?bookinfo=415041
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
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«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET —
pryTHe TYPU3MA U CEPBUCA» Aucm 28 us 126

=558382

8. DKOHOMHKAa T'OCTHHHYHOIO IPEINPHITHS:
yuebHOoe mocobue / A.H. Jlazapes, H.A. 3aiinesa,
C.B. OrueBa, E.H. Eropoma; mon pexa. A.H.
Jlazapera. — M. : KHOPVYC, 2016. — 304 c. —
(bakanmaspwmar). https://www.book.ru/book/916820

6 /7 cemecTp

15 | MMousTHe nepconan- Texuonoruit — 8
yacoB(3ao4Has — 14 yac.)

16 | CoBpeMeHHBIC TEXHOJIOTHH OIICHKU
NIepCOHAaa TOCTHHUYHBIX
npeanpusTHii — 8 yacos (3ao4nas — 14
Jac.)

17 | CoBpemMeHHbIE TEXHOJIOTUHU

s exTuBHON MOTUBALIMU TPYAA
MEPCOHAIA U COBPEMEHHBIC CUCTEMBI
KOMITCHCAIMi — 8 4acoB (3a04Has —
14yac.)

18 Texkyuuit kouTposs 1 — 2 / 4 gaca

19 | OpranuzannoHHas KyJdbTypa U €€ BIUSIHHE
Ha YeJI0OBEYECKHE PECypChl TOCTHHUYHOTO
npennpustus — 8 yacoB(3aouyHas — 14
yac.)

20 | Yopasnenue KOH(IUKTaMH B
FOCTUHHYHOM MPEANPUATHA — 8
yacoB(3a04Has — 14u4ac.)

21 | TexHonoruu (GOpMHUPOBAHUS
JIOSUTBHOCTH TIepCOHAaJIa TOCTHHIYHOTO

npeanpusTHs — 8 yacop(3aouHas —
14yac.)
22 Texkymmiit koutposb 2 — 2 / 4 yaca

23 | CoBpeMeHHBIEC TEXHOJIOTUH 00yUCHHS
YEJIOBEUSCKUX PECYPCOB TOCTHHUYHOTO
npeanpusTs — 8 YacoB(3a04Has —
14yac.)

24 | YupasieHue Kapbepoil 1 KaJpOBBIM
pE3epBOM TOCTUHUYHOTO MPEIIPUATHS —
8 wacoB(3aounas — 144ac.)

25 | Texnonoruu pazpadotku KPI
NepCOHaNa TOCTHHUYIHOTO TPEATIPHSTHS
- 8 yacoB(3aouHas — 14yac.)

26 | TexHONOTWY YIPaBICHUS TATAHTAMHA —
8 wacoB(3aouHas — 14uac.)

1. Epemun B. W.YmpaBneHue  4eI0BEUECKUMHU
pecypcamu:  YueObHoe  mocobue/EpemunB.U.,
[ymakoBlO.H., XapuxosC.B. - M.: HUI]
NH®DPA-M, 2016. - 272 c.Pexxum
nocryna:http://znanium.com/bookread2.php?book
=445081

2. Kapramosa JI.B. Ynpasnenue yenoBeuecKuMu
pecypcamu: YueOHuk. — M.: UHOPA-M, 2017.—
235
c.http://znanium.com/bookread?2.php?book=64850
1

3. Kubanos A. f.Ynpasnenue MIePCOHAIIOM
opranuzanun: Yuebnuk / Kubanos A.Sl., batkaeBa
N.A., UBanosckas JI.B.; ITox pen. Kubanos A 4.,
- 4-e u3n., non. u nepepad. - M.:HUIl UHOPA-M,
2016.Pexxum
nocryna:http://znanium.com/bookread2.php?book
=551362

4. Teaxkun Bb.M., Hukutuna WN.A. VYmnpasnenue

YeNOBEUYECKUMH pecypcaMu: YueOHHK. - M.:
Hopma: HUL] UH®PA-M, 2013. - 464 c. Pexum
JI0CTyma:

http://znanium.com/catalog.php?bookinfo=405393
5. AcamueB A. M.DOKOHOMUKAa M  yIpaBlieHUE
YeN0BEYECKUMH pecypcamu: YuebHoe mocolue /
AcanueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. -
M.:HUL| MH®PA-M, 2016. - 143 c.Pexum
noctymna:http://znanium.com/bookread2.php?book
=554598

6 [eitnexka A. B. VmpaBieHue 4enoBe4eCKMMH
pecypcaMu [DNEKTPOHHBIN pecypc|: Y4ueOHHK ais
6akanaBpoB / A. B. [leitneka, B. A. becnanbko. -
M . : H3parenbcko-TOproBas KOpHOpanus
«JamkoB u K°», 2015. - 392 c.Pexxum nocrymna:
http://znanium.com/catalog.php?bookinfo=415041
7. boxoBHsa A. E.MoTHBanus - OCHOBa yIpaBiIeHHS

27 Texymuit KoHTposb 3 — 4 yaca

28 | AyouT 4eroBeYeCKHX pPecypcoB — 8
yacoB (3aouHas — 14yac.)

29 | O¢ddexTuBHOCTH yIpaBICHUS
YeJI0BEUYECKIMHU pPecypcamMu — § 4acoB

YEJIOBEUYECKUMHU pecypcaMu (Teopusi M TPaKTHKa
dbopMUpOBaHUS MOTHUBUPYIOLIEH
OPTraHU3alMOHHON CpEeIbl W CO3JaHUS €IMHOMN
CHUCTeMBbl MOTHBAIIMK KOMNaHuu): MoHorpadus /
boxosus A.E. - M.:HUIL| UH®PA-M, 2017. - 144



http://znanium.com/bookread2.php?book=558382
https://www.book.ru/book/916820
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?bookinfo=415041
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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(3aouynas — 14 gac.)

30 | Texyrumii KoHTpOJH 4 — 2 / 8 yaca (0B)

31 [ToaroroBka Kk MpoMeKyTOYHOU
arrecrauuu — 2 / 4 yaca

c.Pexum

nocryma:http://znanium.com/bookread2.php?book
=558382

8. DOKOHOMHKAa T'OCTUHHUYHOIO MPEINPHUITHS:
yuebHOe mocobue / A.H. Jlazapes, H.A. 3aiinesa,
C.B. OrueBa, E.H. Eropoma; mnon pexa. A.H.
Jlazapera. — M. : KHOPVYC, 2016. — 304 c. —
(bakanmaspwmar). https://www.book.ru/book/916820

7/8

ceMecTp

32 | Tema 1. 'ocTHHHYHOE TIpeTPUATHE
KaK X034UCTBYIOIIMIA cyOBeKkT: 6/10
9acoB

33 | Tema 2. [InanupoBaHue IesSTEILHOCTH
TOCTHHUYHOTO peanpustust: 6/10
4acoB

34 | Texymwmii kouTpouss 1: 6/14 gacoB

35 | Tema 3. OcHOBHBIE CpEACTBA
MPEIPHUATHI TOCTHHUYHOTO OM3HEca:
6/10 gacos

36 | Tema 4. HemaTepuaibHbIe aKTHBBI
TOCTHHUYHOTO MpeanpusTus: 6/10
4acoB

37 | Tema 5. O60poTHBIE CpeacTBa
NPEINPUSATHIA TOCTHHUIHOTO OM3Heca:
6/10 yacos

38 | Tema 6. ®uHAHCHI TOCTUHUYHBIX
npeanpustuii: 6/10 yacos

39 | Texymwmii koHTpOIb 2: 6/14 gacoB

40 | Tema 7. LlenooOpa3oBaHue B
rOCTHHUYHOM Ou3Hece: 6/10 yacos

41 | Tema 8. OcHOBBI OPMHPOBAHUS
[IEHOBO MOJUTHKHA TOCTHHHYHOTO
npennpustus: 6/10 gyaco

42 | Tema 9. llerHooOpa3oBaHUE C TTO3UITUN
CHCTEMBI yIpaBlieHus 1oxoaomM: 6/10
4acoB

43 | Tema 10. [IpakTHveckue acreKThl
UCTIOJIb30BaHUS CUCTEMBI YIIPABJICHUS
noxoaom: 6/10 gacos

44 | Texkymuii KOHTpOJb 3: 6/14 yacoB

45 | Tema 11. V3nep:kku roCTUHUYHOTO
npousBoJicTBa: 6/10 yacos

46 | Tema 12. Onienka 3¢ eKTUBHOCTH
TOCTUHUYHBIX IpeanpusaTii: 6/10
4acoB

47 | Texkymuit KoHTpOsb 4: 12/22 yaca

1. Epemun B. W.YnpaBneHue  4eI0BEUECKUMHU
pecypcamu:  YuebHoe  mocoOue/EpemunB.1.,
[ymakoBlO.H., XapuxosC.B. - M.: HUI]
NH®DPA-M, 2016. - 272 c.Pexxum
nocryna:http://znanium.com/bookread2.php?book
=445081

2. Kapramosa JI.B. Ynpasnenue yenoBeuecKuMu
pecypcamu: YueOHuk. — M.: UHOPA-M, 2017.—
235
c.http://znanium.com/bookread?2.php?book=64850
1

3. Kubanos A. f.Ynpasnenue MIePCOHAIIOM
opranuzanun: Yuebnuk / Kubanos A.Sl., batkaeBa
N.A., UBanosckas JI.B.; ITox pen. Kubanos A 4.,
- 4-e uza., non. u nepepad. - M.:HUIl UHOPA-M,
2016.Pexum
nocryna:http://znanium.com/bookread2.php?book
=551362

4. Teaxkun Bb.M., Hukutunna U.A. VYmnpapnenue

YeNOBEYECKUMH pecypcaMu: YueOHHK. - M.:
Hopma: HULL UH®PA-M, 2013. - 464 c. Pexum
JI0CTyma:

http://znanium.com/catalog.php?bookinfo=405393
5. AcamueB A. M.DOKOHOMUKAa M  yIpaBlieHUE
YeJ0BEYECKUMH pecypcamu: YueObHoe mocolue /
AcanueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. -
M.:HUL] MH®PA-M, 2016. - 143 c.Pexum
nocryna:http://znanium.com/bookread2.php?book
=554598

6 [eitnexka A. B. VmpaBieHue 4enoBe4eCKMMH
pecypcaMu [DNEKTPOHHBIN pecypc|: YueOHHK miis
6akanaBpoB / A. B. [leitneka, B. A. becnanbko. -
M . : H3parenbcko-TOproBas KOpHOpauus
«JamkoB u K°», 2015. - 392 c.Pexxum nocryna:
http://znanium.com/catalog.php?bookinfo=415041
7. boxoBHsa A. E.MoTHBanus - OCHOBa yIpaBiIeHHS
YeJIOBEYECKUMH pecypcaMu (Teopus U MpaKTHKa
dbopmupoBaHus MOTHBUPYIOLIEH



http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
https://www.book.ru/book/916820
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?bookinfo=415041
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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IToaroroBka K MpoMeXyTOYHOU
arrecrauuu — 2 / 4 yaca

OPraHU3alMOHHON Cpelpl M CO3JAaHUS €IMHOU
CHUCTEMbl MOTHBAllUM KOMIIaHUM): MoHorpadus /
bokoBus A.E. - M.:HUIL| UH®PA-M, 2017. - 144

c.Pexum
nocryna:http://znanium.com/bookread2.php?book
=558382
8. DKOHOMHKAa TOCTHHHYHOTO HPEANPHUSITHS:

yaeOHoe mocooue / A.H. Jlazapes, H.A. 3aiinena,
C.B. OrueBa, E.H. Eroposa; mox pen. A.H.
JlazapeBa. — M. : KHOPVYC, 2016. — 304 c. —
(bakanaBpuar). https://www.book.ru/book/916820

KpoMe yka3zaHHBIX BBIIIE UCTOYHUKOB, OOYYArOIIUECS UCIONB3YIOT Clenyolee yueOHo-
METOAMYECKOE 00eCIIeYCHHUE:
1. DnexTponHas 6ubnnoreunas cuctema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®OH/I OLIEHOYHBIX CPEACTB /JIsl POBeJeHUsI MPOMEKYTOUYHON aTTeCTAMU 00y4al0IHUXCs
10 AUCHUILIMHE (MOAYJII0)

7.1. llepeyeHb KOMIIETEHIUH ¢ YKa3aHHEM 3TANOB UX (opMHPOBaHMS B MpoLecce 0CBOCHUSA
o0pa3oBaTeIbHON NPOTrPaAMMBbI

cdepe rocTenprUUMCTBa U OOIIIECTBEHHOTO TUTAHUS B YACTH:

Ne | Unnexc Copepxanue Paznen B pe3ynbrare nzyueHus paszaena IMCUUIUIUHEI,
I | KOoMIIe- KOMIIETEHI[UU JIACLMILIAHEL, obecmieunBaromero GopMupoBaHe KOMIIETSHIINHY (HJITH €€
TEHINN (wn ee JacTH) 00ecIIeYnBarOINiA 4acTH) 00yYarOMIUNCS TOJDKEH:
JTaIlbl 3HATh yMeTh BIIAJICTh
(dbopmupoBanue
KOMIIETCHIIUH (UITH
€e 4acTn)
1 I[MKYB-2 CriocoOHOCTh OpraHU30BbIBaTh M KOHTPOJIHUPOBATh POU3BOJCTBEHHO-TEXHOJIOTHUECKHE TIPOLECCHI B

IIKYB
-2.2

Ob6ecnieunBaet
KauecTBO
MPeIOCTaBICHUS
TOCTUHHYHBIX YCIYT, B
TOM 4YHCIE 32 CYeT
MIPUMEHEHUS
COBPEMEHHBIX
MEPCOHAN-TEXHOIOT U

Paznen 1.
OCHOBBI
yIpaBJieHHS
YeJIOBEUECKHUMU
pecypcamu
Paznen 2.
Crparerus
YIpaBIeHS
YEJI0BEUYECCKUMH
pecypcamu
Paznen 3.
[InanupoBanue
YeJIOBEUECKUX
pecypcoB
Paznen 4.
dopmupoBaHue
YeJIOBEUECKUX
pecypcoB
Pazpgen 5.
Hcnonb3oBanue
COBPEMEHHBIX

nepcoHa-

- OCHOBBI
TUIAHUPOBaHUE
TeKylIei
JIeSITEIIbHOCTH
JIenapTaMEeHTOB
(cmyx0, oTHEIOB)
TOCTUHHYHOTO
KOMIUIEKCa;

- TEOpEeTHIECKHe
OCHOBBI
obecrnieueHus
KOHTPOJIS
KadgecTBa
TeKylIei
JIeSITeIIbHOCTH;

- TEOPHIO
KOH(JIMKTOJIOTHH;

- obecrne4nBaTh
Ka4eCTBO
obOcmyKuBaHUs 3a
cuer
KOOpIHHAIIMKH U
KOHTPOJIS
JESITeTBbHOCTH
JIeapTaMEHTOB
(cyx0,
OTJIEJIOB);

- 000CHOBaHO
MPUMCHATH
MepCOHAT -
TEXHOJIOTUHU JUISL
obecrieyeHUs
KayecTBa
00CITy)KMBaHHS HA
TOCTUHHYHBIX
MPEANPHUATHIX
- HCIOJB30BaTh
HAaCTaBHHUYCCTBO,

- METOAUKOU
CO3/IaHus
CHCTEMBI
KOHTPOJIS
KavecTBa
OouzHec-
MPOIIECCOB
JIenapTaMeHTOB
(cyx0,
OTJIEJIOB)
TOCTHHHYHOTO
KOMILIEKCa,

- METOIaMH
OLIEHKH

3¢ EKTHBHOCTH
CHCTEMBI
KOHTPOJIS
JIeSITEIbHOCTH
JIenapTaMeHTOB
(cyx0,

OTJIEJIOB)



http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
https://www.book.ru/book/916820
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TEXHOJIOTHI1 B
TOCTHHHYHBIX
MPENPHITUAX
Paznen 6.
VYmupasnenue
OpraHU3auOHH
BIM IIOBEJIEHHEM
YEeJI0BEUCCKUX
pecypcoB
Paznen 7.
Pa3Butue
YEeJI0BEUCCKUX
pecypcoB
Paznen 8.
OddexTHBHOCTD
yIpaBJICHHS
YEJTOBEYECKUMHU
pecypcamu

JIeJIETUPOBAHHE,
KOYYHHT U JpyTHe
COBPEMEHHBIE
(dbopMBI  pa3BUTHSA
COTPYIHHKOB
BHEIPEHUS
pa3paboTaHHBIX
CTaHIapTOB
CHCTEMBI
KauecTRa;

TOCTHHUYHOTO
KOMILIICKCA,;
pa3pabartbIBaTh
MEpOTIPHATHS
M0 YOPaBJICHHIO
KOH()JIMKTHBIMH
CUTyallUsIMH B
ciryx0ax
TOCTHHUYHOTO
KOMILIEKca

IIKYB — 3. CriocobeH aHau3upo

BaTh SKOHOMHYECKYIO 3 (EKTUBHOCTH JIESATENBHOCTH ACNapTaMeHTOB (CITyXO0,
OT/IEJI0B) TOCTUHHYHOTO TPEIIPHUSITUS

IIKYB
3.1.

[IpoBoaut
SKOHOMHUYECKOMU
3G GEKTUBHOCTH
IeATENHLHOCTH
MoJipa3iesieHu i
TOCTHHHYHOI'O
MIpEANPUSITHUS

IIKYB
3.2

TOCTHHUYHOTO
NpeaIpHATHSL
tdhopmupyer
HOJIUTUKY

OcyIecTBIsIeT aHaIu3
JIOXOJIOB U PacXoi0B

LICHOBYIO

IIKYB
3.3.

O060CHOBEIBAET
o

pelieHui
OopraHu3aluu
TOCTUHHUYHOH
JIeSITCILHOCTH

COBEPIICHCTBOBAHHIO
YIPaBICHYECKUX

Paznen 1.
OpranuzanuoHH
o-
SKOHOMHUYECKHE
OCHOBEI
eI TETLHOCTH
TOCTHHHYHOTO
TPEIIPUATHS
Pazpgen 2.
Pecypcbt
TOCTUHHYHBIX
PENIPUITHN
Paznen 3.
I{eHooOpa3oBaH
e u
yIIpaBIICHHUE
JI0XOJIaMU B
TOCTUHUYHOM
ousHece
Paznen 4.
DKOHOMHYECKHE
IoKa3aTeu
eI TEILHOCTH
TOCTUHHYHBIX
NPEANPUATHI

- METOJIbI OLICHKH | - QHAIW3UPOBATH | - METOJlaMHU
HKOHOMHUYECKOH pe3yibTaThl OLICHKH
s deKkTUBHOCTH JearenbHoCTH U | 3ddexTuBHOCT
JIESITEIIEHOCTH OLICHUBATh u
TOCTUHHYHOTO 9KOHOMHYECKYIO | JAESTEIbHOCTH
MPEATIPUAATHS 3¢ PEeKTUBHOCTH TOCTHHHYIHOTO
- OCHOBHBIE | TOCTHHHYHOTO TIPEATIPUAATHS
KITFOUEBBIC TIPEATIPUATHS
MOKa3aTelx UL TIPUHSATHS
9KOHOMMYECKOHI YIIPaBICHYECKUX
3¢ EKTHBHOCTH peuieHui
pecypcHOro
MOTEeHIUala
TOCTUHUYHOTO
HpeANPUATHS
- OCHOBBI | - QHAIM3UPOBATH | -  METOJIUKOMN
(dbopMupoBaHus JIOXOJIBI n | pacdera
LIEHOBOH pacxosl cebecTonMoCTH
TOJIUTHKH TOCTHHUYHOTO TOCTUHHYHBIX
TOCTUHHYHOTO TIPEATIPUATHS ycIyr
MPEATIPUATHS - METOJUKOH
eHo00pa3oBaH
ust
TOCTUHHYHBIX
yCIyr
- OCHOBBI OLIEHKH | - OpUHAMATh | -  METOJAUKOU
u pacdera | ympaBiieHYeCKHE | OIICHKH
HoKasaresieu pelieHus mo | a¢dexTnus-
s peKTUBHOCTH COBEpIIEHCTBOBA | HOCTH
JIeSITeIIbHOCTH HUIO UCTIONIb30BAHUS
TOCTHHHMIIBI TOCTHHUYHOM pecypcHOro
JIeITeNIbHOCTH Ha | HOTEHIHaia
OCHOBE TOCTHHHYHOTO
pe3yibTaToB TIPEATIPUSATHS
aHaIn3a
s dexTruBHOCTH
TOCTHHHUYHOTO

IpeIIPUITHS
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7.2. Onucanue noka3aresieil 1 KpUTEPHEB OLIEHNBAHUS KOMIETEHI[HIT HA Pa3HbIX dTaNax UX
(¢opMupoBaHusi, onucaHHue HIKAJ OLleHUBAHUSA

Pe3yabTaT 00yueHus mo Ioxa3aTtensn . JTan ocBoeHHs
KpuTrepuii oneHuBaHus
AMCIUIIMHE OLlCHUBAHMS KOMIIETeH U U
- 3HaTh OCHOBBI TNIAHUPOBAHUE
TEKyIIeH JesITeNbHOCTH
JIeTIapTaMeHTOoB (CITyXO0,
- CTYZI€HT IIPOJIEMOHCTPHPOBAI
OT/IEJIOB) TOCTUHUYHOTO
3HaHME OCHOB TUIAHMPOBAHUS
KOMIUIEKCa; .
TCKYILIEH ACATCIIbHOCTU
- TEOPETHYECKUE OCHOBEI
JlenapTaMeHTOoB (CIyk0, OTIIEIOB)
obecrieueHnst KOHTPOJIS
. TOCTUHHYHOTO KOMIUIEKCa;
Ka4ecTBa TEKyILeH
- TEOPETHIECKUX OCHOB
JCATETLHOCTH.
) obecrieueHnst KOHTPOJISI Ka4eCTBa
- TEOPHUIO KOH(INKTOJIOTHH, .
TEKyIIEH e TENbHOCTH;
- YMETb obecrieunBaTth
- TEOpUH KOH(IUKTOIOTHH.
Ka4eCcTBO OOCTy)XMBaHUS 3a
- CTYIEHT NEMOHCTPUPYET YMEHHE
CUCT KOOpAWHAIIMU U KOHTPOJIA
obecrieunBaTh Ka4ecTBO
ACATCIIBHOCTU JACMIapTaMCHTOB
o0cmyKuBaHus 3a cyer
(ciyx0, OTHENOB);
KOOpIMHAIUU u KOHTPOJIS
- 00OCHOBAaHO  MPUMEHAITH
- OTBETHI Ha | OCATCIBbHOCTHU ACapTaMCHTOB
MepCoHaJl  -TEXHOJOTMU ISt .
YCTHBIH u | (ciyx0, oTIeNoB);
obecrieueHus Ka4yecTBa .
MICbMEHHBIT - 000CHOBaHO NMPHUMEHATH MTEPCOHAI
00CITyKUBaHHA Ha 3aKpeIUICHHE
0TIpoc; -TEXHOJIOTHH Ui oOecIieueHus
TOCTUHWYHBIX MPEATPHATHAX CIOCOOHOCTH
- peleHne | KayecTna 00CITyKNBaHHS Ha
- UCTIOJIb30BATh . obecrieunBaTh
TECTOBBIX 3aJJaHNi; | TOCTHMHHYHBIX MPEIIPHATHIX
HacTaBHUYECTBO, Ka4ecTBO
- pelieHue case- | - UCIIOJIb30BaTh HACTABHUYECTBO,
JIeTIerUPOBaHNe, KOYIHHT U MIPEI0CTaBICHHS
study/cUTyallMOHHBI | A€NErHpOBaHUE, KOYYHHT U IpyTHE
Jpyrue CoBpeMeHHbIEe (hOPMBI TOCTMHUYHBIX YCIIYT 3a
X 3aj1a4; COBpEMeHHbIE (POPMBI PA3BUTHS
pa3BUTHA COTPYAHUKOB 1 CUCT MPUMCEHCHUA
- y4acTue B | COTPYAHHUKOB U BHEIPEHHUS
BHEJPEHUS pa3paboTaHHBIX . COBPEMEHHBIX
JIeTIOBOM Win | pa3paboTaHHBIX CTAHAAPTOB .
CTaHAapTOB CHCTEMBI . ) MePCOHAJI-TEXHOJIOT Ui
) poseBoii urpe, CHCTEMbI KauecTBa,
KatecTea, MHOJrOTOBKA CTYJCHT IEMOHCTPHUPYET
- BJIQJIETh METOJMKOI CO31aHust % M pHpy
JIOKJI1aj1a BJIaJICHUE METOJIMKOH CO3JaHus
CHCTEMbI KOHTPOJS KadecTBa
CHCTEeMBl ~ KOHTpPOJISI  KadecTBa
OM3HEeC-TIpoIEcCOB
OM3HEC-TIPOLIECCOB AETIapTAMEHTOB
JIeTIapTaMeHTOB (cmyx0,
(ciyx0, oTHENOB)
OTJIEJIOB)
TOCTUHHYHOTO KOMIUIEKCa;
TOCTHHUYHOTO KOMIUIEKCa;
- METO/IaMH OLICHKH
- METOJlaMU OLICHKH
3¢ HEeKTUBHOCTH CHUCTEMBI
s pexTuBHOCTH CHUCTEMBI
KOHTPOJIA JACATCIBHOCTHU
KOHTPOJISL JIESITETILHOCTH
JemapTaMeHToB (ciyx0, OTHenoB)
JIeTapTaMeHTOB (ciryx0,
TOCTUHHYHOTO KOMILIEKCA;
OT/ICJIOB) TOCTHHUYIHOTO
- pa3pabaThIBaTh MEPOIIPHSITHS IO
KOMIUIEKCa;
YIpaBIeHUIO KOHQIUKTHBIMA
- pa3pabaTeIBaTh MEPOIIPHUATHUS
CUTYallMsIMU B CITy>K0ax
10 YIPaBJICHHUIO
TOCTUHHYHOTO KOMIUIEKCA
KOH()JIMKTHBIMY CUTYaIHsIMHU B
Ciry’k0aX TOCTHHHYHOTO
KOMIUIEKCa
- 3HaTb METOJABl OLEHKH | - OTBETHI Ha | - CTYAEHT IIPOJEMOHCTPUPOBAT | 3aKpeIuICHHE
HKOHOMHUYECKOH YCTHBIH U | 3HaHHE METOJIOB OLIEHKH | criocoOHOCTH
3¢ (PEKTHBHOCTH ACATENHHOCTH | MHCHMEHHBIHA SKOHOMHYECKOH AI(PQPEKTHBHOCTH | MPOBOIHTH OLICHKY
TOCTUHUYHOI'O HpeﬂHpI/IHTI/If{; Ol'IpOC; ACATCIbHOCTHU TOCTUHHUYHOTI' O SKOHOMHNYECCKOHU
OCHOBHBIE KJIFOYEBBIE | - peLIeHne | TPEANpUATHS, OCHOBHBIE | 3(pdexTuBHOCTH
TI0KAa3aTCIIn O9KOHOMHYCCKOU TCCTOBBIX 3a1aHUU, KIIFOUYCBBIC II0Ka3aTCIIn JACATCIBHOCTU
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3¢ (GEKTHBHOCTH  PECypCHOTO | - peIIeHHe case- | SKOHOMHUYecKod dS()(EeKTHBHOCTH | mMojapa3ieieHnit
MOTeHLMajla  TOCTUHUYHOTrO | study/CHTyallMOHHBI | pecypcHOTO NOTEHIMaNa | TOCTUHUYHOTO
TIPEATIPUATHS, X 3aj1a4; TOCTUHHYHOTO TPEIPHUSITHUS; NPEATIPUATHS
- yMeTh aHaJIM3UpPOBaTh | - yuyacrtue B | - CTyIEHT HpPOJEMOHCTPUPOBAI
pe3yNbTaThl JESATENBHOCTH M | JICNOBOM WIN | yMeHHe aHAIN3UPOBATH
OLICHMBaTh  HKOHOMHYECKYIO | POJIEBOM HIpe, pe3ynbTaThl  AEATENBHOCTH U
3¢ PEKTUBHOCTH TOCTUHUYHOTO | - MOATOTOBKA | OIIEHUBAThH 9KOHOMHUYECKYIO
TIPEIIPUATHS JTOKIIaaa 3¢ PEKTHBHOCTD TOCTHHHIHOTO
TUIst TIPUHATHS TIPEaIPUATHS
YIpaBICHYECKUX PEIICHHIH; JUIA  TIPHHATHS  yTIPaBICHUYECKUX
- BJIaIeTh METOIAMH OLEHKH PpeIIeHMIA;
3¢ (PEKTHBHOCTH ACATEITHHOCTH - CTyIEHT TPOIEMOHCTPHPOBAI
TOCTHHUYHOTO NPENNPUSITHS. BIaZICHUE  METOJaMH  OIIEHKH
3G GEKTHBHOCTH JIeSITENIbHOCTH
TOCTUHMYHOTO TPEIPHUSITHUSL.
- 3HAThH OCHOBBI | - OTBETEHI Ha | - CTYAEHT IPOJEMOHCTPUPOBAJT | 3aKperuieHHue
(dhopmMupoBaHUs IIEHOBOW | YCTHBIN U | 3HAHHEC OCHOB (POPMHPOBAHHUS | CIIOCOOHOCTH
TIOJIUTHKH TOCTUHHYHOTO | TIMChbMEHHBIH LIEHOBOIl MOJMTUKY TOCTHHUYHOTO | OCYIIECTBIISITH aHAIU3
MIPEATIPUSATHS, orpoc; NPEATIPUATHS, JIOXOJIOB U PacxoioB
- yMeTh aHaTM3UpPOBATH | - peleHne | - CTYAGHT MPOJEMOHCTPHUPOBAI | TOCTHHHUYHOTO
JOXOIBI u pacxonsl | TECTOBHIX 3aJaHWl; | yMEHHE aHAJIM3WPOBATH NOXOABI U | MPEANPHUATHSI u
TOCTHHUYHOTO MPEIIPUSATHS; - pemieHHe case- | PacXombl TOCTHHUYHOTO | (OpMHpPYET IIEHOBYIO
- BIIaJCTb METONUKOW pacuera | study/CHTyallMOHHBI | MPEOIPUSATHS; TIOJIUTUKY
cebecTONMOCTH TOCTHHHYHBIX | X 337a4; - CTYHEHT TIPOJESMOHCTPHUPOBAI
YCIIyT; METOAMKON | - yJacTue B | BIaJCHHE MCTONWKOM pacyera
1IeH000pa30BaHus bi((0):10)71 unu | cebecToMMOCTH TOCTUHUYHBIX
TOCTUHHYHBIX YCIyT poseBoii urpe, YCIIyT; METOTUKOMN
- MOATOTOBKA | LIEHOOOpa3oBaHHMs TOCTHHUYHBIX
JIOKJIaJ1a yCayr
- 3HaTb OCHOBBI OLEHKH U -CTY/CHT MPOJIEMOHCTPUPOBAJ | 3aKpeIuieHHue
pacuera nokasatresei 3HAHHWE OCHOB OLEHKM M pacuera | COCOOHOCTH
3¢ EKTUBHOCTH JCSITEIHHOCTH ;]CTHB?;BCTH H; mokasareiei 3¢ dekTuBHOCTH | 00OCHOBaHHS Mep IO
TOCTHHUIIH, . JIESITeTHHOCTH TOCTHHUIIH, COBEPIICHCTBOBAHHIO
MTUCHMEHHBIN
- YMETb PUHUMATh onpoc; - CTYISHT MPOJEMOHCTPUPOBAN | YNPAaBICHIECKHX
YUPABJIEHYECKUE DEIIEHHS MO | petticHue yMCHHE MPUHAMATh | PEIICHHUN o
COBEPIICHCTBOBAHHIO . | ympaBieHYeCKHe peImIeHHs IO | OpraHU3aINH
. TECTOBBIX 3aJIaHUIA; .
TOCTMHUYHOH  JIEATENBHOCTH | pellieHme  case- COBEPIIICHCTBOBAHIIO TOCTHHUYIHOM
Ha OCHOBE  DE3yJbTaToOB TOCTUHMYHOW JICATEIbHOCTH Ha | JIESTENbHOCTH
study/cuTyaruoHHbBI
aHaiM3a addekTuBHOCTH X 327 OCHOBE  pe3yJIbTaTOB  aHaiu3a
TOCTUHUYHOTO npeung)nmm; ) y‘;aCTI/Ie s 3¢ HEeKTUBHOCTH TOCTUHUYHOTO
- BJIaJIeTh METOJMKOIN OIIEHKH . MPEATPHUSITHS;
JIeTIOBOM WIN
3¢ HEKTHBHOCTH ponesoi Hrpe - CTY/IEHT NPOJIEMOHCTPHpPOBall
UCIONIb30BAHUA  PECYPCHOTO | * HOJ:[FO’TOBKa BJIaZICHUE METOJIUKOMN OLIEHKH
NOTCHIMATA  TOCTHHEMHOTO | /. 3¢} GEKTHBHOCTH UCTIOTE30BAHUS
TIPEATPUSATHS pecypcHOTO MoTeHIraia

TFOCTUHUYHOT'O NPCATIPUATUAL

Kpurepun n mkajia oneHMBaHUS OCBOCHHS ITANOB KOMIIETCHIINH HA MPOMEKYTOYHOM
arrecTaumMu

KoHTpoib HpPOMEXYTOUHOH YyCIIEBAEMOCTH CTYIEHTOB II0 JUCHMIUIMHE CTPOUTCS Ha
0abHO-PEUTHUHIOBOM CUCTEME U 3aKII0YAETCS B CYMMHUPOBAaHUU OAJIOB, MOJYUYEHHBIX CTYJEHTOM
0 pe3y/bTaTaM TEKYIIEro KOHTPOJISI U UTOTOBOW paOOTHI.

Texymmuii KOHTpoONb peanm3yercss B (opmMax TeCTUPOBAHUS,
MPAKTUYECKUX

AKTUBHOCTH pa6OTBI

Ha

3aHATUAX, aHaJIn3a

OLCHKM KadveCTBa "
TOOPOCOBECTHOCTH |

CaMOCTOSITENIbHOCTH NPU HaMCAHUU TBOPUYECKUX padoT, peleHus 3aa4, MOCEIaeMOCTH 3aHITUH
u T.0. B cemecTtpe no AUCHUIUIMHE YCTAHABJIMBACTCS MEPOIPUATHS TEKYLIEro KOHTPOJIA
ycreBaeMocTu (4 «KOHTPOJIBHBIX TOYKW»). BBIMONHEHHE BceX 3aJaHUil TEKYIIEro KOHTPOJIs
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ABIISICTCS 00S3aTEIbHBIM ISl CTYJICHTA U SBISETCS OCHOBAHUEM JUIS JOMYCKa K MPOMEXYTOYHON
aTTecTaluu.

K kpurtepusiM BbICTaBI€HUS PEUTUHIOBBIX OLIEHOK TEKYIIEr0 KOHTPOJISl OTHOCSITCS:

OcCHOBHbIE KPUTEPHUH:

- OLICHKA TEKYIEH YCIIEeBaEMOCTH 10 UTOraM pabOThl HA CEMUHApaXx;

- OLICHKU 32 MUChbMEHHBIE pa0bOoTHI (pedepaThl, JOKIAbI, PEIICHUE 3a/1a4 U JIp.);

- OLCHKHM TEKYIIEH YCIEeBAeMOCTH I10 HMTOTaM HWHTEPAKTHBHBIX (OPM NPAKTUYECKUX
3aHATUH (I€TTOBBIE UTPBI, UCKYCCUU U JIP.);

- IOCeIlleHNe YYEOHbBIX 3aHITHM.

JlonoHUTENbHBIE KPUTEPUU:

- aKTUBHOCTb Ha JICKIIUSIX U CEMUHAPCKUX 3aHATHUSIX, HHTEPEC K U3y4aeMOMY IPEIMETY;

- BIJAQJCHME KOMIIBIOTEPHBIMH METOJAMU M3yU€HUs IpeaMeTa, YMEHHE TOTOBUTh
npe3eHTaluu Juisi KoHdepeHiuii, ucnonb3oBanue MuTtepHera, npodeccuoHanbHbIX 0a3 JaHHBIX
IIPY TOJTOTOBKE K 3aHATHSIM W HAIMCAaHUH MUCHMEHHBIX paboT;

- 00s13aTeNIbHOE MOCEIICHNE YUeOHBIX 3aHATHIA,

- OLIEHKA CaMOCTOSITEIILHOM pabOThI CTY/ICHTA;

- y4acTue CTyJeHTa B paboTe OpraHu3yeMbIX (PUIHANIOM KPYIJIBIX CTOJIOB, KOH(pEPEHIIUH 1
np.;

- 001K ypOBEHb NMPABOBOM KYJIbTYPBI, 3pYIULIUS B 007aCTH MIPABOBBIX MPOOIEM.

Pesynbrarel MpOMEXKYTOYHOM  aTTECTAllMd  ONPEACISIIOTCA  OICHKaMHu  "OTJIMYHO'",
"xopoio", "yI0BIETBOPUTENBHO", "HEYAOBIETBOPUTENHHO" ((popMa MPOMEKYTOUHOM aTTecTallun
— oK3amMeH wiM auddepeHIupoBaHHBI  3adeT) u  "3aureHo", "He 3aureHo" (dopma
MIPOMEXKYTOUHOM aTTeCTally — 3a4eT).

B cootrBerctBun c [lonoxennem «O NMpoBENEHUM TEKYLIErO KOHTPOJI yCIIEBAEMOCTH U
IIPOMEKYTOUHOW aTTecTalMu OO0yYalolmuMxcs MO 00pa3oBaTelIbHBIM IPOrpaMMaM BBICHIETO
oOpa3oBaHMs - MporpaMmaM OakajaBpuaTa U IMpPOrpaMMaM MarucCTpaTyphl, pealii3yeMbIM IO
¢benepanbHBIM  TOCYIapCTBEHHBIM OOpa30BaTeNbHBIM CTaHAAPTaM» PEUTHHIOBas  OLEHKA
CTYJEHTOB MO KaXJ0i ydyeOHOW [HCUUIUIMHE HE3aBUCUMO OT €€ OOIIed TpylaoeMKOCTH,
ompenensercss no 100-6asuibHOM 1mKame B KaxaoM cemectpe. Pacmpenenenue Oansios
PEUTUHIOBOM OLIEHKH MEXIY BUIAMH KOHTPOJS PEKOMEHIYETCS yCTaHABIMBATh B CIEAYIOLIEM
COOTHOILIECHUHU:

[TocenaemocTh — ocelIeHNe 3aHATHH JIEKIIMOHHOTO TUIIA (32 UCKIIOYEHUEM MTOTOYHBIX) U
3aHATUI CEMHUHAPCKOTO THIA OLIEHUBAETCS HAKOMMUTENIBHO CIEAYIOIIMM 00pa3oM: MaKCHUMalbHOE
KOJIMYECTBO 0aJIOB, OTBOAUMBIX Ha ydeT mocemaeMocTy (30 6awioB), JEMUTCS HAa KOJIMYECTBO
JeKIUH (32 UCKIIIOYEHUEM MOTOYHBIX) M MPAKTUYECKUX 3aHATUN mo aucuuiuivHe. [lomyueHHoe
3HAYEHHUE OIpeNesieT KOJIMYeCTBO OaiioB, HaOMpaeMbIX CTYIEHTOM 3a IOCEIEHUE OJHOTO
3aHATHS.

YcneBaeMoCTh — OIIEHKa yCIIEBAEMOCTH BBICTABIISIETCS 3a BBINOJIHEHNE 3a/1aHUN TEKYIIEro
KOHTpoJIsl Mo aucuumuiuHe. Kak mpaBuio, B cemecTpe 4 MEpomnpusiTHs TeKyllero KoHtpons (4
«KOHTPOJIBHBIX TOYKW»), MPUYEM BBINOJIHEHHE BCEeX 4 3a/laHuil TEKYIIEero KOHTPOJIS SIBJISIETCS
o0s3aTennbHBIM Ui cTyaeHTa. [Ipu oOHapy)XeHuu mperojiaBaTesieM B BBIIOJIHEHHOM CTYIEHTOM
3aJlaHuM IJIaruara JaHHoe 3a7aHue oleHuBaeTcs 0 0auioB U CUNTAETCS HE BBHIITIOJTHEHHBIM.

[IpakTuyeckue 3aHATHS (MEXAY «KOHTPOJBHBIMU TOYKaMM») MPOBOJIATCS B aKTUBHOH U
MHTEPAaKTUBHOU (opMe (IUCKyCCHMHM MO M3Y4YEHHOMY MaTepuany, pa30op cUTyaluil U T.I.), B
ayJAMTOPUU WM BHE ayJUTOpUHU (HA BbICTaBKe, HampuMep). HecMoTps Ha TO, YTO MpenojaBaTelib
HE OIICHMBAeT B OajljlaX CTYy/AE€HTa Ha KaXkJIOM 3aHATHH, B TOXKE BpeMsl IpernoaaBareib GUKCUpyer
AKTUBHOCTb HA 3aHSTHUU U IIPU MTOJIBEIEHUU UTOTOB 3a ceMecTp HauuciseT oT 0 10 5 peMTUHIOBBIX
OOHYCHBIX 0aJJIOB 32 AKTUBHOCTH Ha 3aHATHSIX.
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Pe3ynbTaThl TEKyIIEro KOHTPOJIS YCIEBAEMOCTH YYUTHIBAIOTCS MPU BBHICTABICHUH OLIEHKU
B XO/I€ MPOMEKYTOYHON aTTECTALIUU.

PefiTuHroBas oneHka CTyJIE€HTOB MO AUCHUILTHHE omnpenensercs no 100-0ampHol 1mKase B
cemectpe. Pacnpenenenue 0aioB pPEUTHHTOBOM  OLEHKM MEXIY BHAaMH  KOHTPOJIA
yCTaHABJIMBACTCS B CIEAYIONIEM COOTHOUICHUU:

- MocenieHre yuyeOHbIX 3aHsaTHi (max 30 6ayioB)

- TeKYILUI KOHTPOJIb ycrieBaeMocTd (max 70 6aioB), B TOM YHuCIe:

o IlepBasi KOHTpPOJILHASA TOYKA: IMCBMEHHOE TECTUpOBaHuE - 5 u 6 cemectp (max 10
OaJIIOB)

. BTopasi KOHTpoJIbHAsI TOYKA: MICbMEHHOE TECTUPOBaHME - 5 U 6 cemecTp (max 10
0aJlJIoB).

o TpeTbsi KOHTPOJIbHASI TOYKA: PEUICHHUE NMPAKTHUECKUX 33134 — 5 U 6 cemectp, (max
10 6aioB)

. YerBepTasi KOHTPOJbHAS TOYKA: TPYMNIOBON MPOEKT - 5 u 6 cemectp (max 35)
0aJIoB.

e  IIpomexxyTouHasi aTTecTalMA: 3a4eT B (popMe TeCTUPOBAHUSA — 5 ceMecTp, 3a4eT B
(¢opme TecTUpPOBaHMS U pellieHHs PAKTUYECKOT0 3a1aHus 6 cemecTp.

e  bBoHycHble peiiTUHIOBbIE 0ALIBI 32 AKTUBHOCTb HA 3aHATHUSAX [0 UTOraM CEMecTpa
(max 5 GayioB).

B 3aBucuMoctu OT HaOpaHHBIX B TEYEHHE ceMecTpa OauioB 3a MOCENIaeMOCTh U
YCIIEBaEMOCTh CTY/ACHTBHI TOJYYalOT JOMYyCK WM HEJIONMYCK K 5JK3aMEHy, a TaKkKe MOTyT
MPETeHI0BaTh Ha MOJyUYEHUE JK3aMeHa «aBToMaToM» B coorBercTBUM co lllkamoii mepeBona
UTOTOBBIX OIEHOK B 3aBHCHMOCTH OT HAaOpaHHOH CpeqHeB3BEIIEHHOW OIEHKH. CTyJeHT MOXeT
OTKAa3aThCsl OT OLIEHKU «aBTOMATOM», TOT/1a UTOrOBasi CEMECTPOBasi OLIEHKa OyJIeT BHICTABIATHCS C
yderoMm 0asioB, HAOpaHHBIX MPH clladye SK3aMeHa.

Jns gomycka K NPOMEXYTOYHOM aTTecTaluy OOy4yaroIIMHCS JOJDKEH BBIIOJIHHUTH BCE
MEPOTIPUATHS TEKYIIET0 KOHTPOJS IO TUCHUIUITMHE (HE WMETh 3aJ0JDKEHHOCTEH MO TeKyIIen
KOHTPOJIO YCIIEBAEMOCTH) ¥ HaOpaTh B 001IIeH CIIOKHOCTH He MeHee 51 Ganna.

[lepeBon peUTUHrOBBIX OaIOB B HUTOTOBYHO S5 — OaUIbHYI0 MIKaly OIEHKY
OCYIIECTBISIETCS] B COOTBETCTBHH C TaOIUIIEH.
bannel ABTOMaTHYECKAs OIl€HKA banner | banbl OO61as
3a 3a 3a cymma | MroroBas oleHka
3a4eT | DK3aMEH

CEMECTD 3a4er 9K3aMeH | 0aioB
90-100* | 3auer | 5 (OTIUYHO) - - 90-100 | 5 (oTymuHO)
71-89* | 3auer | 4 (xopomio) - 0-20 gé_?go g ggﬁggﬁg)

3 51-70 | 3 (YyHOBIETBOPUTEIBHO)
51-70* | zager - 0-20 71-89 | 4 (xoporo)

(YAOBIETBOPUTEINBHO) 9 5 (oTmHuHO)
30 1 HEZIOIYCK K 3a4€Ty, DK3aMeHy | - - 0 (ZHGyHOBHeTBopHTeJIBHO),
MeHee MeHee

He3a4yeT

* IIpU YCJIOBUH BBIITOJIHCHHS BCEX 3aJIaHuM TCKYLICTO KOHTPOJIA YCIICBACMOCTHU

Buapbl cpeicTB OlleHMBAHNUSA, IPMMEHSAEMBIX IPH NPOBEIEHNH TEKYIIEr0 KOHTPOJIS U
IIKAJIbI OlIEHKH VPOBHSI 3HAHMII, YMEHHI ¥ HABBLIKOB IPH BbINOJHEHUH OTAEJbHBLIX (hopm
TEKYIICT0 KOHTPOJA

Cpedcmaeo oyenueanus — yCmHulll Uil NUCbMEHHbIU omeem (onpoc)
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IIxaJia OLleHKHM YPOBHS 3HAHMIi, YMEHUH M HABBIKOB IIPH YCTHOM OTBeTe

OLICHKA

Kputepum onieHuBaHus

IToxa3zaTean oneHUBAHUS

«5»

- IIOJIHO PACKPBITO COACPIKAHUE MaTCpHraiia,

- MaTepHal A3JI0KEH IPaMOTHO, B
ONPEACIICHHOMN JIOTUYECKOU NOCIIEN0BATENBHOCTH;
— MPOJIEMOHCTPUPOBAHO CUCTEMHOE u

ri1y0oKOe 3HaHHE MPOTPAMMHOTO MaTepuaa;

- TOYHO HUCIOJIB3YCTCA TCPMHUHOJIOT U,

- IIOKAa3aHO yYMEHHE WTIOCTPUPOBATH
TEOpETUUYECKHE HOJIOKEHUS KOHKPETHBIMHU
IIpUMepamMu, IPUMEHATh UX B HOBOW CUTYyalUu;

- IPOJEMOHCTPUPOBAHO  YCBOEHUE  paHEe
U3YyYEHHBIX COITYTCTBYIOLIUX BOIIPOCOB,
c(hOpPMHUPOBAHHOCTH 5 YCTOMYUBOCTD
KOMIIETEHIMH, YMEHUI U HaBBIKOB,;

- OTBET IMPO3BydYal CaMOCTOSITEJBHO,
HaBOAAIIUX BOIIPOCOB,

- IIPOJEMOHCTPUPOBaHA CIIOCOOHOCTh
TBOPYECKH MPUMEHSTh 3HAHUE TEOPUH K PEIICHUIO
npodecCHOHATBHBIX 33]1a4;

- IPOJEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOM yueOHOW 1 HAyYHOU JIUTEPaTyphl;

- JOMYIICHBI OJHA — ABE HCTOYHOCTU IIpHU
OCBEILLIEHUN BTOPOCTENEHHBIX BOIPOCOB, KOTOPHIE
MCIPABJIAIOTCS 110 3aMEYaHUIO

oe3

— OOGyuarommiics OKAa3ELIBAaeT
BCECTOPOHHME U TIIyOOKHE 3HAHHS
IPOrpaMMHOr0 MaTepuaiia,

— 3HaHue OCHOBHOM u
JIOTIOJIHUTEIILHOM JINTEpaTyphI;

— TI0CJIEI0BATENILHO U YETKO OTBEYAET
Ha BOIIPOCHI owera "
JIOTIOJIHUTEIIbHBIE BOIIPOCHI;

— YBEpEHHO OpHUEHTHUpPYeTCS B
IPOOJIEMHBIX CUTYalUsX;

— JIEMOHCTPUPYET CIOCOOHOCTh
HIPUMEHATh TEOPETHUECKUE 3HAHUS JUIS
aHaJiu3a IMPAKTUYECKUX  CHUTYaluH,
JienaTh IIPaBUJIbHbIE BBIBOJIbI,
MPOSIBIISIET TBOPYECKHE CIIOCOOHOCTH B
[OHUMAaHMH, U3JI0KEHUHU U
HCII0JIb30BaHUU IPOrpPaMMHOT0
MarepHaa;

— TMIOATBEP)KIAET IIOJHOE OCBOEHHE
KOMIIETEHIIHH, IPEyCMOTPEHHBIX
IporpaMMmoin

«“»

- BOTIPOCHI M3JIAralOTCsl CHCTEMATH3MPOBAHO
U TIOCJIEJIOBATEIIBbHO;

- IPOIEMOHCTPUPOBAHO yMeHue
aHAJM3UPOBATh MaTepHall, OJHAKO HE BCE BBIBOJIBI
HOCAT apryMEHTHPOBAHHBIM M JI0Ka3aTeNbHBIN
XapaxTep;

- MIPOIEMOHCTPUPOBAHO YCBOCHHE OCHOBHOM
JUTEPATypBHl.

- OTBET  YJIOBJIETBOPSIET B  OCHOBHOM
TpeOOBAaHUSAM HA OLEHKY «5», HO MPH STOM HUMEET
OJIMH U3 HEIOCTATKOB!

- a) B UB3JIOXKEHMM JIOMYyIIEHbl HEOOJbINNE

- oOyyJaronuics
IIOJIHOE 3HAHUE

- IIPOrPaMMHOTIO
OCHOBHOM H

- JOTIOJIHUTEIbHOM JINTEPaTypHI;
- JaeT  IIOJIHBIE  OTBETHl  Ha
TEOpPETUYECKHE BOMPOCHl Ouiera WU
JIOTIOJIHUTEIIbHBIE BONPOCHI, JOMYyCKas
HEKOTOPBIE HETOYHOCTH;

- IIPABUJIBHO IIPUMEHSET
TEOPETUYECKUE IIOJIOKEHUS K OLICHKE
MIPAKTHUYECKUX CUTYyaLUi;

IIOKa3bIBACT

Marepuaia,

MpoOeITbl, He UCKA3HBIIINE COJEPIKAHUE OTBETA; - JIEMOHCTPHPYET XOpOIri
— 0) JomyiieHbl OJMH — J[Ba HEJO4YeTa MpU | ypOBEHb OCBOSHHUS MaTepuaia U B
OCBCIICHUU OCHOBHOTO  COJICP)KaHHS ~ OTBETA, | IIEJIOM  IOATBEPXJTAeT  OCBOCHHE
WCIIPaBIIEHHBIE 110 3aMEYaHHUI0 MPEToaBaTeNs; KOMITCTCHIIHH, MPEyCMOTPEHHBIX
- B) JOMyIICHBI OIMMOKa wiM Oojee ABYX | IPOrpaMMOM

HEJ0YETOB TIPH OCBEIICHWH BTOPOCTEIICHHBIX

BOIIPOCOB, KOTOPBIE JIETKO HCHPABISAIOTCA T10

3aMEUYaHHIO TPEIo1aBaTess

- HETIOJTHO WITH HETIOCTICIOBATEIBHO | — oOyJaronuics MMOKa3bIBacT

PACKPBITO COACPIKAHHUEC MATCpHaJld, HO IMOKA3daHO

3HaHHUC OCHOBHOI'O




@TEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIBHOE
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pryale TYPU3MA 1 CEPBUCA» Aucm 37 us 126
ob1ee MIOHUMaHHe BOIIpOCa u|— Marepuaa B obbeme,
IPOJIEMOHCTPUPOBAHBI YMEHUS, JOCTATOYHBIC UL | HEOOXOAUMOM IS [IPEACTOSMICH

JIAJIbHEWIIIETO YCBOCHHUS MaTepuraa;

- YCBOCHBI ~ OCHOBHBIC  KAaTerOpHH IO
paccMaTpuBacMoOMy u JIOTIOJTHUTEIHHBIM
BOIIPOCAM;

- HUMCIIMCh 3aTPyAHCHUSA WX JOIYIICHBI

OIIHMOKHU B OnpeaAcCICHNU HOHHTI/Iﬁ, HCIIOJIB30BaHHNHN
TCPMUHOJIOTUH, UCIIPABJICHHBIC ITOCIIC HCCKOJBKHUX
HaBOOAIIUX BOIIPOCOB,

- IIpu HCIOJHOM 3HAHHU TCOPECTUYCCKOIO

npodeccuoHanbHOM e TEIbHOCTH;

- IIpU OTBETE HA BOIPOCHI OuiieTa
U JIOTIONHUTEIbHBIC BOMPOCHl  HE
JIOTyCKaeT TpyObIX  OMmMUOOK, HO
UCIIBITHIBACT 3aTpyIHEHUS B
MOCJIEZI0BATEIBHOCTH X U3JIOKEHUS;

— HE B MOJTHOM Mepe
JIEMOHCTPUPYET CIIOCOOHOCTh
MPUMEHSTh TEOPETUYECKUE 3HAHUS IS

Marepuasia BEISIBJICHA HEJOCTaTOYHAS | aHAJIM3a IPAKTHYCCKUX CUTYaIlUi;

«3» cOpPMUPOBAHHOCTh KOMIIETCHLIMHA, YMEHHH U | — MIOJITBEPIKIACT OCBOCHHE
HaBBIKOB, CTY/ICHT HE MOXKET IPUMEHHUTH TEOPHIO B | KOMIIETEHLINH, IPEyCMOTPEHHBIX
HOBOM CUTYallUU; IPOrpaMMOit Ha MUHUMAJIBHO
- IPOJIECMOHCTPUPOBAHO YCBOCHHE OCHOBHOM | IOITYCTHUMOM YpPOBHE
JTUTEPATYPBI
- HE pacKpbITO OCHOBHOE  COJAEp)KaHUE | — o0yJaromuncs uMeeT

«2»

y4eOHOTO MaTepuana;

— 00HApY)XEHO HE3HAHWE WM HEMOHUMaHUE
Oonpliel WM Hanbosee BaXHOW 4acTU y4eOHOTo
Marepuaa,

- JOMYIIEHBl ~ OMMOKKM B ONPEACICHUN
MOHATUH, MpPU UCIOJIB30BAaHUM TEPMUHOJIOTHH,
KOTOpBIE HE WCIPABJICHBI TIOCIE HECKOJIBKHX

CyILIeCTBEHHBIE TpPOOETsl B 3HAHUAX
OCHOBHOTO y4eOHOro Marepuaia Io
JVCIIATUTAHE;

- HE CIIOCOOEH apryMEHTHPOBAHO
M TIOCIENOBAaTENbHO €ro M3Jjararh,
JIOTTyCKaeT rpyOble ONMIMOKM B OTBETAX,
HEMpPaBUIILHO OTBEYAET HA 3aJ]aBacMble

HaBOJSIIMX BOIIPOCOB. BOIIPOCBI WM 3aTPYAHSIETCA  C
- HE COPMHMPOBAHBI KOMIIETEHLIUH, YMEHHs | OTBETOM,
Y HaBBIKU. - HE IIOATBEPKAACT OCBOCHME
KOMIIETECHIINH, peNYCMOTPEHHBIX
IpOrpaMMoit
OLICHOYHAS IIKAJAa YCTHOIO 0TBETA
IIpoueHTHBI HHTEPBAJ OLIEHKA

OICHKH

menee 50%

51% - 70%

71% - 85%

86% - 100%

gl wiN

Cpedcmao oyenusanusi — 0e108as Ul poiesas uepa

IlIkasna OLeHKHN YPOBHSI 3HAHW I, YMEHUI M HABBIKOB IIPH NPOBeIeHUH [1eJIOBOI HTPBI

KpHTepHH OL€HKH — HOpPEABABICHUC KaXIBIM CTYACHTOM CBOCTO ITOHUMAaHHA
Kpurepuu onenku: (mpumep) TIPOGIEMBI;
BllaJlcHHE TCPMHUHOJIOTHCH, — IIOABJICHHUE Yy CTYJACHTOB HOBOI'O CMBICIIA O6CY)KI[E[CMOI\/'I
ACMOHCTpAaNuA BJIaACHUA y‘le6HBIM .

MPOGJIEMBI;
MaTepuaioM IO TEME HIPHI, 5 .
BIIAICHIE METOIaMH — HCIIOJIB30BAaHHUEC Ipu BBIPAOOTKE pECICHUN
apryMeHTaIllH, PEKOMCHAYEMBIX IIPUEMOB, METOIOB,
YMEHUE pa60TaT[, B rpyumie, — HC IMPCBLINICHUC JINMUTA BPCMCHU
JOCTHXKCHHEC UI'POBBIX eneu, — HaJIMYu€ B  PCHICHUHU HOBU3HBI, OPUTHHAJIBHOCTH,




@TEOY BO

®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJTbBHOE CMK PTYTUC
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(cooTBeTcTBUE  poNIM —  TIpHU
pOJIeBOH UTpE)

HECTaHJapTHOCTH;
— y4eT OTpaHUYECHUM;

— PaLMOHAIBHOCTD IIPUHATOTO PELICHNUS;

— OTCYTCTBHE OLIMOOK HJIM IPOTUBOPEUUIA B PEIICHUH;
— TEXHHYECKasi FpPaMOTHOCTh O(hOpMIICHHUS PELICHUH;
— OBICTpPOTa MPUHATHUS PEIICHUI;

— DJKCHEPTHU3a PEIICHUIN APYTUX IPYyI;

— apryMEHTUPOBAHHOCTb IIPY 3aLIUTE CBOUX PEILICHUM;
— COIJIACOBAHHOCTD PELIEHUS BHYTPU TPYIIIbI

IToka3aTeiin OolleHKH

max 10 OayutoB

«5», ecaiu (9 — 10) 6as110B

MOJIHOE, 0OOCHOBAHHOE PEIlICHUE C COOIOCHUEM BCEX KPUTCPUCB
M TI0Ka3aTejen

«4», ecaiu (7 — 8) 6am10B

HETOJTHOE PEUICHUE B 3aBUCUMOCTH OT CJICIYIOIUX (DaKTOPOB:

— TIPEBBIIICHUE JIMMHUTA BPEMEHH;

— OTCYTCTBHE y4€Ta OTPaHUUYECHUM;

— HE palMOHAIBLHOCTD IPUHATOIO PELIEHUS;

— Hajguuue He TIpyObIX OMMOOK WM IPOTUBOpPEUYHil B
peueHuu;

— OTCYTCTBHE TEXHMUYECKOH IpaMOTHOCTH B O(OpMIIEHUU
peueHui;

— HEJO0YEThI IPU APIr'YMEHTALMM PEIICHUN

«3», ecaiu (5 — 6) 6a/10B

HEMOITHOE PEUIeHHE B 3aBUCUMOCTH OT CIIEAYIOMUX (DaKTOPOB:

— TIPEBBIICHUE JIMMHUTA BPEMEHH;

— OTCYTCTBHE y4e€Ta OrPaHUYCHMII;

— HE PallMOHAIIBHOCTb IIPUHATOTO PELICHNUS;

— HaJIWYMe rpyobIX OUIMOOK MIIM IPOTUBOPEUYUI B PEIICHUH;
— OTCYTCTBHE TEXHMUYECKOH IpaMOTHOCTH B O(OpPMIIEHUHU
peLIeHui;

— cnabast apryMeHTanus pereHui;

— HE PalMOHAJIIBHOCTD IIPUHATOTO PELICHHUS

«2», MeHee 5 0ay10B

HETOJTHOE pelIeHre MPH OTCYTCTBUU COOJIOACHHS BCEX KPUTEPHUEB
U IIOKa3areiiel

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aua, npakmuyeckas 3a0a4a

IMkanaa OILICHKHU YPOBHSA 3HaHHﬁ, yMeHI/Iﬁ U HABBIKOB IIPA PCHICHHUU KeiicoB (CHTyaHHOH]—[I)IX,

NPAKTHYECKHUX 3a/1a4)

Mpenen JUIATEJIbHOCTH
KOHTPOJIsI

30 muH.

Kputepun onenkn

— Obul0  chOPMYNIHMPOBAHO U  NPOAHATUIUPOBAHO

OOJIBIIMHCTBO TIPOOJIEM, 3aJI0’KEHHBIX B Keiice (3a1aue);

— ObLIH MMPOACMOHCTPHUPOBAHbI aJ€CKBATHBIC aHAJIUTUYCCKUEC

METOJIBI TpH paboTe ¢ nHbopMarei;

— OBUIM HCIIOJB30BAHEI JOIIOJITHUTECIIBbHBIC  HMCTOYHUKHU

vH(pOpMaIuH Ul pelIeHus Kefca(3anaun);

— OBLTH BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI,
— TOATOTOBJICHHBIE B XOJE pEUICHUS KeHca JTOKYMEHTHI

COOTBCTCTBYIOT Tpe6OBaHI/I}IM K HUM 110 CMBICITY U COACPIKAHULO,

— BBIBOJIBI O6OCHOBaHLI, APTrYMCHTEI BECOMBI;
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— caenaHbl COOCTBEHHBIC BBIBOIBI,
JAHHOE pelIeHUE Kelca OT APYTrUX PelIeHHH

KOTOpBIC OTJIUYArOT

Iloxa3zaTean oeHKH

max 10 OayutoB

«5», ecain (9 — 10) 6as110B

TOJIHBIN, 000CHOBAHHBIN
HEOOXOIMMBIX HCTOYHHUKOB

OTBECT C IMPUMCHCHUCM

«4», eciu (7 — 8) 6a10B

HETIOJIHBI OTBET B 3aBUCHMOCTH OT NPABWIBHOCTH H
ITOJIHOTHI OTBETA:

- He OBUIH BBITIOJTHEHBI BCE HEOOXOJUMBIE PACUCTHI;

- He Obpul0 CcHOPMYTMPOBAHO H  TPOAHAITUZUPOBAHO
OOJIBIIMHCTBO TIPOOJIEM, 3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B

HEMOJHBIA OTBET B 3aBHUCHMOCTH OT IPaBUIBHOCTH U
IIOJTHOTHI OTBETA!

- He  ObIM  NIPOAEMOHCTPUPOBAHBI
aHaJIMTUYEeCKUE METOIbI IPH paboTe ¢ HHPOpMaIHeH;

- He OBUIM TIOATOTOBJICHHBIE B XOJE pEIUICHUS Keiica
JOKYMEHTBI, KOTOpPBIE COOTBETCTBYIOT TpPEOOBaHMSAM K HHUM IIO
CMBICITY U COAEPKAHHUIO;

- He ObUTM cHaenaHbl COOCTBEHHBIC BBIBOIbI,
OTJINYAIOT JAHHOE PELICHHE Keica OT IPYTrux peleHui

aJICKBATHBIC

KOTOpBIE

Cpedcmeo OYeHUueaHusl — mecmoebvie 3a0anus

ITkaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH PellIeHNH TeCTOBbIX 3aJaHM

Kputepum oueHkn

OLICHKA

BBIIIOJIHEHO BEPHO 3a/laHUN

«5», ecin (90 —100)% mpaBUIBHBIX OTBETOB
«y, ecriu (70 — 89)% mpaBUITBLHBIX OTBETOB
«3», ecin (50 — 69)% npaBUIIEHBIX OTBETOB
«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpedcmeo oyenusanusi — O0KAA0

IIIkaJj1a OeHKH YPOBHS 3HAHMN, YMEHUI U HABBLIKOB IIPH I0KJIa/1e

Kputepuu onenkn

Conepxanue

Kputepnii onenkn 0a30B0i
CHCTEMBI 3HAHMIA:

— CTeNeHb MOHUMAaHMs CTYJEHTOM Y4eOHOT0 MaTepuana;

— TeopeThyeckasi 000CHOBAHHOCTb PEIICHUH, JIekKaIIUX B
OCHOBE 3aMbICJIa ¥ BOILJIOLEHHBIX B PE3YJIbTATE;

— HAYYHOCTh MOJX0/1a K PELICHUIO 331a4u/3aJaHus;

— BJIaJICHUE TEPMUHOJIOTHUEN;

— IEMOHCTpAIUsl HHTETpalli KOMITETEHINH (3aJ105KEHHBIX
Ha JTare 3aJaHus Kak pe3yibTara 00yueHus).

Kpurepuii oueHKH TBOPUYECKOi
YaCTH

— OPUTHHAJIHLHOCTH 3aMBICTIA;
— YpOBEHb HOBU3HBI: KOMOWHAIIHMS paHee U3BECTHBIX
CTIIOCOOOB JIESITETPHOCTH MIPH PEIICHUH HOBOM MTPOOIEMBI
/mpeoOpa3oBaHne U3BECTHBIX CIIOCOOOB MPU PEIICHUU
HOBOU TIPOOIEMBI/HOBASI HJIES,

— XapakTep MpeJCTaBICHHs Pe3yIbTaTOB (HATIISIHOCTD,
odopmMIIeHHe, TOHECEHHE JI0 CIyIIaTeNIeH U JIp.)

Kpurepnii onenkn 6a30B0oii
CUCTEeMbI 3HAHUM

— CTETIeHb MOHUMAaHHUS CTYJIEHTOM y4eOHOT0o MaTepHana;
— TeopeTuYecKasi 000CHOBAaHHOCTH PEIICHUH, JISKAITUX B
OCHOBE 3aMbICJIa U BOILJIOIIEHHBIX B PE3YJIbTATE;

— HAYYHOCTh MOJIXO0/Ia K PEIICHUIO 3aa9n/3aJaHus;
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— BIIJICHUE TEPMHUHOJIOTHUEH;
— JIEMOHCTpaLUs MHTErpallii KOMIIETCHIIUHN (3aJ105KEHHbBIX
Ha JTaIlle 3aJlJaHus KaK pe3ynbTaTa 00ydeHus).

Kpurepuii oueHKH TBOPpYeCKOil
4acTu

— OPUTHHAJIBHOCTD 3aMbICIIA;

— YpOBEHb HOBU3HBI: KOMOWHAIIMS PaHEE U3BECTHBIX
CHOCO0OO0B JICSATEILHOCTH IIPH PEIIICHUH HOBOU ITPOOJIEMBI
/mpeoOpa3zoBaHne U3BECTHBIX CIIOCOOOB MPU PELICHUU
HOBOU IIPOOJIEMbI/HOBAsI HJIES,

— XapakTep MPeACTaBICHUS Pe3yIbTaTOB (HATISTHOCTD,
odopmIIeHHE, TOHECEHHE JI0 CITyIIaTese u ap.)

Iloka3zatesn OleHKMH:

Ouenka

1. cooTBeTCTBHE BBICTYIJICHUA TEME,

IIOCTAaBJICHHBIM LCJIAM U 3aJa4aM,

2. moKa3aj MOHUMaHUE TeMbI, YMEHUE
KPUTHYECKOTO aHaJIi3a HH()OPMAIIHH;
3. IPOJEMOHCTPUPOBAL 3HaHHE

MCTOOAOB U3Y4YCHUA W YMCHUC
PUMECHSTH;
4. -  0000mun  WHPOPMAIUIO

ux
max 10 OayioB
c| «5», ecmu (9 — 10) 6amnos

MTOMOIIBIO TaOIUI], CXEM, PUCYHKOB U | «4», ecnu (8 — 7) OaiioB

T.J.;
5. chopmynuposai
apryMEHTHPOBAHHBIC BBIBOIBI;

6. OpUTHHAJIBHOCTL U KpPCATHUBHOCTDH

ITpH TOATOTOBKE MPE3CHTAINN

«3», eciu (6 —5) O6amwIoB

Cpedcmeo OYCHUBAHUA - 8bINOJIHEHUE cPYNNO06020 npoeKkma

IIxaJia OLleHKH YPOBHSI 3HAHMI, YMEHHUIA M1 HABBIKOB IIPH BHINIOJIHEHUH I'PYNIIOBOr0 NMPOEKTA

Ipenesa ATUTETLHOCTH KOHTPOJIS

30 muH.

Kpurtepun ouenkn

— OBUI0 chOPMYITHPOBAHO M TIPOAHATU3UPOBAHO OOJBITHHCTBO
po0JIeM, 3aI0KEHHBIX B TIPOEKTE;

— OBUIM MPOJEMOHCTPUPOBAHBI aJCKBATHBIC AHAIUTHUECKUC
METO/IbI TIpH paboTe ¢ MHpOopManneH;

— OBUIM HCHOJB30BAaHBI  JIOMOJHHUTEILHBIE  HCTOYHUKHU
rH(pOPMAITUH IS pealTi3alliy TPYIIITOBOTO IPOEKTa;

— OBLTH BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI,

— MOJTOTOBJICHHBIC B XOJE BBIMOJHEHUE MPOEKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHHUSAM K HUM I10 CMBICITY U COJIEPIKAHUIO;

— BBIBOJIBI OOOCHOBAHBI, ApTYMEHTHI BECOMBI,

— clejlaHbl COOCTBEHHBIE BBIBOJBI, BBISIBIEHBI HEJOCTATKUA M
NPEJIOKEHBI TPAKTUYECKUE PEKOMEHIALINU

IToka3aTeu olleHKH

Max 35 0ayIoB

5 6amoB

ITPOCKT HC MMOATOTOBJICH,

6— 10 6a10B

NOATOTOBJICH, HO TCMa PACKPHITA HEC TOJIHOCTHIO

11-15 6aa10B

MPOEKT TOATOTOBJICH, HO COJACPKUT OMIMOKA M HETOYHOCTH
($hopMyIHPOBOK

16-20 6aJs10B

IPOCKT MOATOTOBJICH, HO HE TOCTATOYCH I10 O6’L€My
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21-26 6a10B

IPOCKT MOATOTOBJICH, HO OTCYTCTBYCT NNIPC3CHTALIUA

27-30 6aJ10B

MIPOEKT IMOATOTOBJIEH, TEKCTOBash 4acTb COOTBETCTBYET BCEM
TpeOOBaHUAM, HO IPE3CHTAIIMS YCIOBHA

31-35 6aJ10B

BCC Tpe6OBaHI/I$I CO6J'II-OI[€HI>I, Mpe3CHTalMs IOJIHOCTBIO
PACKPBIBACT TCMY ITPOCKTA

Buabl _cpeicTB _OllEHHBAHHUS, NPHUMEHSIEMbIX INPH_MNPOBEACHUH TMPOMEKYTOYHOMH

aTTeCTAIMH M IIKAJIbI OIIEHKH YPOBHS 3HAHMI, YMEHHIi 1 HABBIKOB IPH UX BBLINOJHEHNH

[TpoMerxyTodHast aTTecTalus IPOXOJAUT B BUIC YK3aMEHA, COCTOSIICTO U3 PEIICHUS TecTa
(omeHka KpuTepHwsi — 3HATh), B KOTOPOM HMEIOTCS BOIMPOCHI M3 TEM Kypca U peIIeHUs
MPAKTUYECKOHN 3a/1aun (OICHKA KPUTEPUS — YMETh/BIIaieTh). [Io uToram sK3aMeHa BBICTABIISCTCS
OIICHKA IO YeThIpexOasuibHoi cucteme (5,4,3,2).

Cpedcmeo OYyeHueaHusl — mecmoebvie 3a0anus

IkaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH pPellIeHNH TeCTOBbIX 3aJaHM

Kputepun ouenku

OLICHKA

Ipenesa ATATEILHOCTH KOHTPOJIS 30 muH.

BBIIIOJIHEHO BEPHO 3alaHUMN

«5», ecan (90 —100)% npaBHIBHBIX OTBETOB
«4», ecnn (70 — 89)% npaBUIBHBIX OTBETOB
«3», eci (50 — 69)% MpaBUIBEHBIX OTBETOB
«2», ecnin MeHee 50% MpaBUIIBHBIX OTBETOB

Cpedcmeo oyenusaHus — npakmuieckas 3a0ava
IlxaJja oeHKH YPOBHS 3HAHMI, YMEHH M HABBIKOB NIPU PelllcHMU NPAKTUYECKUX 3aJaHUH

IMpenen LIUTEIBHOCTH
KOHTPOJIsI

20 MuH.

Kpurtepun ouenkn

— OBUTO CPOPMYITHPOBAHO U IIPOAHATH3UPOBAHO OONBITHHCTBO TPOOIIEM,
3aJI0KEHHBIX (3a/1aHUH);

— OBLTH MPOIEMOHCTPUPOBAHBI 3ICKBATHBIE AHATUTHYECKHE METO/IBI TTPU
pabote ¢ uHpOpMaIHei;

— OBUTH UCTIOJIB30BAHBI IOTIOTHUTEIbHBIE HCTOYHUKH HHPOPMALIUH TS
peleHus 3a1a4m;

— OBUIN BBITIOJTHEHBI BCE HEOOXOJMMBIE PacUeThl;

— MMOJTOTOBJICHHBIE B XO/I€ PEIICHHS 3a/1a41 JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBAHBI, aPT'yMEHTHI BECOMBI,

— cliesiaHbl COOCTBEHHBIE BBIBO/IBI, KOTOPBIE OTIIMYAIOT IaHHOE PEIICHHE OT
JIPYTUX PENIEHUN

IToka3aTeu olleHKH

Max 25 0ayuioB

«5», ecaiu (9 — 10) 6ass10B

HOHHLIﬁ, 000CHOBaAHHEIH OTBET C MNPUMCHCHUCM H€06X0):[I/IMBIX HCTOYHHUKOB

«4», eciu (7 — 8) 6as10B

HETIOJIHBIN OTBET B 3aBUCUMOCTH OT IPABWJIBHOCTHU U MOJTHOTHI OTBETA:
- He OBLUIH BBIITOJIHEHBI BCE HCO6XOJII/IMBIC PacyeCThI;
- He OBUIO CHOPMYJIMPOBAHO PEIICHUE 3aauH, (CUTYAIUH);

«3», ecaiu (5 — 6) 6a10B

HETIOJTHBIN OTBET B 3aBUCUMOCTH OT IMPABUIIBHOCTH U TIOJTHOTHI OTBETA!

- He OBUTH TIPOICMOHCTPUPOBAHBI a/ICKBATHBIC AHATUTUIECKUE METOIbI ITPH
pabote ¢ nHbOpPMAIIHEI;

- He ObLIH MMOATOTOBJICHHBIC B XO/JI€ PCUICHUA 3aJa4l JOKYMCHTBI, KOTOPEIC
COOTBETCTBYIOT TPEOOBAaHHUSAM K HUM I10 CMBICITY U COJIEPIKAHUIO;

- He ObLIH CACJIaHbI cOOCTBEHHBIE BbIBOJIbI, KOTOPBLIC OTJIMYAIOT JaHHOC
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| pelrenue 3a1aun OT APYrUX peIICHHUIT

BrigensieM Tpu mokasaress OIeHUBAHUS YPOBHS MPUOOPETEHHBIX KOMIIETCHITHIA:

1. moporoBeiii (MUHUMAJILHBINA YPOBEHB, ONPECICHHBI HOPMATUBOM U 00SI3aTEIbHBIN IS
Bcex oOywaronuxcsi By3a mno 3aBepuieHuu ocBoenust OIIOIT BO), cooTBeTcTByeT OlieHKE
«yIOBIETBOPUTEIBHOY;

2. 6a30BbIi (YPOBEHb BBIIIIE MUHUMAIBHOTO, OTIUYAIOIIANACS CIIOCOOHOCTHIO 00yUYaIOIINXCS
MIPUMEHSTh MOJTYYCHHbIEC 3HAHUS Ui PEIICHUS TUIOBBIX, CTAHJAPTHBIX 3a/lad), COOTBETCTBYET
OLIEHKE «XOpOIIO»;

3. BBICOKMHI (YpOBEHb, OTIMYAIOIIUNACA CIHOCOOHOCTHIO OOYYAIOIIMXCS IPUMEHATH
II0JIyYE€HHBIE 3HAHMSI JUIs pEIICHNS HECTaHAapPTHBIX 3a/1a4), COOTBETCTBYET OLICHKE «OTIUYHOY.

Kputepuu onieHrBaHMs KOMIIETEHIMI HA Pa3IMUHBIX 3Tanax ux (OPMUPOBAHUS:

— KOCHUMUGHBIL ~ KOMNOHEeHm ONpeeNsieT  ypOBEHb  3HAHUHM  TEOPETHMUECKHX U
METOJIOJIOTUYECKUX  OCHOB  «YMpaBIIEHUS  YENOBEUYECKHMMH  pecypcamu»,  TBOPUYECKUX
crocoOHOCTeH 00ydyaeMbix. Ha KOTHUTUBHOM ypOBHE OTPEAETSETCS CTEeHb C(HOPMUPOBAHHOCTH
HAyYHO-TEOPETUYECKON U MPAKTHUECKON TOTOBHOCTH K MPOGECCHOHATBHOMN AeITeTbHOCTH;

— UHMe2PamueHo - 0esmenbHOCMHbIU Komnonenm (YpOBEHb YMEHUH M HAaBBIKOB) CBS3aH C
OBJIaJICHHEM YMEHUSMH M HaBBIKaMH, MPHUOOPETaeMbIMU OOYYAIOUTUMUCS B MPOIECCE OCBOCHUS
UMH «YTIPaBJICHUS YEIOBEUECKUMH PECypcaMu», CO CIIOCOOHOCTBHIO TPUMEHSATH IMOJyYCHHBIE
TeopeTudecKue 3HaHUs B MPOPECCHOHATHHON ASITENbHOCTH;

— IUYHOCMHBII ~ KOMNOHEHM CIIOCOOCTBYET — ONPEACICHHIO YPOBHS  C(HOPMHUPOBAHHOCTU
WHIUBUAYAIBHBIX Ka4eCTB 00y4aeMbIX, IIEHHOCTHO-MOTHUBALIMOHHON c(hepbl, KOMMYHUKATUBHBIX
yMeHUH OakajnaBpa, OCO3HAIOIIEr0 3HAYMMOCTH NPOPECCHOHATBHOTO CAMOPA3BHTUS U
JTUYHOCTHOTO CaMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBII KOMNOHEeHmM OPUEHTHPYET o0O0ydarolMXcsi Ha JOCTH)KEHUE Yycrlexa B
npoeCCUOHATbHON ~ JeSTEIbHOCTH M XapaKTepU3yeTcsl MOTPeOHOCThIO U CTPEMIIEHHUEM
OBJIaZIeBaThb  OOUIEKYJbTYpHBIMH,  OOIIENpPO(ECCHOHATBHBIMM M IPOo(eCCHOHATbHBIMU
KOMITETEHIIMSIMU M HCIIONB30BaTh MX B Ipoliecce OOyUeHHUs, YTO SBISETCS MOTHBALMEH Ui
JOCTUKEHMS ycriexa B Ipo(heCcCUOHATbHON JeSTEIbHOCTH.

7.3. TunoBble KOHTPOJIbHBbIE 3aJaHUS] MJIM MHbIe MaTepHaJibl, HeOOX0AUMbIe 1JIsl OLEHKHU
3HAHMH, yYMeHHUil, HABBIKOB M (WJH) ONbITA JAeATEIbHOCTH, XAPAKTEPU3YIOUIMX 3TaIbl
(popmMupoBaHus KOMIIETEeHIIHIl B Mpolecce 0CBOEHUsI 00pa30BaTe/IbHON MPOrpaMMblI.

E Paznen
O
= af JUCHUIIIINHBI,
g S| obecneunsarommii Bun u conepxxanue TpebGoBaHUsI K BBIITOJIHEHUIO KOHTPOIBHOTO
0]
o = opmupoBanue KOHTpPOJBbHOTO 3alaHUSI 3aJ1aHuA U CpOKaM CAa49M
E 8| xomnerenuuu (uu
T €€ YacTH)
5/ 6 cemectp. MoayJib «YnpapJieHHe YeJ0OBEeYECKMMH pecypcaMu»
Paznmen 1. AynuropHoe
A YAUTOP B aynutopuu B Teuenne 40 MUHYT JOJKHBI
OcHOBBI TECTUPOBAHUE HA
OBITH OTMEUYEHBI IPABHIILHBIC BAPUAHTHI
YIPABICHUS BBISIBJIEHUE YPOBHS o
5/6 oTBeTOB Ha 20 TECTOBBIX 3aJaHUM U CIAHBI
JeJI0BEUECKIMH OCBOCHHS TEOPETUUECKHUX
N MpenojaBaTelto Ha TpoBepKy. Pabora
pecypcamu 3HAHUU 10 TeMaM paszaesa
BBINOJIHSETCS Ha 6 HEZEse BO 2 ceMeCTpe.
5/6 | Pazmen 2. AyauropHoe B ayautopuu B Teuenue 40 MUHYT TOTKHBI
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Crparerus TECTUPOBAHUE HA OBITH OTMEUYCHBI IPABHIILHBIC BAPUAHTHI
yIpaBJieHUS BBISIBIICHUE YPOBHS 0oTBETOB Ha 20 TECTOBBIX 33JJaHUN U CHAHBI
YeJI0BEYECKUMU OCBOCHHS TEOPETUYECKHUX | IpenojaBaTesio Ha mpoBepKy. Pabora
pecypcamu 3HAHUM 10 TeMaM paszjiena | BeimoJiHseTcsa Ha 10 Henene Bo 2 cemectpe.
Paznen 3. Pemienue nmpakTuyeckux B aynutopun B Teuennu 30 MUHYT JOJIKHBI
[InanupoBanue 3aJa4 110 TEMaM paszeia OBITh JIAHBI YETKO apTYMEHTUPOBAHHBIC
YEJI0BEYECKHUX Ha BBISIBJICHUE YPOBHS OTBETHI 110 IPEII0KEHHBIM BOITPOCAM K

5/6 | pecypcoB YMEHMSI U BIIAJICHUS CUTYAIIMOHHOM 3a/1aye U CIaHbl
KOMIIETEHIINEMN IIPENO/IaBaTEeI0 Ha IPOBEPKY.
Pabora Bemonasercs Ha 16 Henene Bo 2
ceMecTpe.
Paznen 4. ['pynnoBoii mpoext BrInonHenue rpynmnoBoro npoekra,
dopMupoBaHue BBIIIOJIHSIETCS Ha COCTOSILETO U3 CIECIYIOLIUX
YEJIOBEYECKUX BBISIBJICHUE YPOBHS MOCJIEA0BaTENbHBIX AeHCTBUM. [ pymima
pecypcoB OCBOEHUS TEOPETUYECKUX | CTYJEHTOB ACJIUTCS HA MOArPYHIsl OT 2 10 4
3HaHWI Ha TeMy «AHaNMU3 | 4enoBeK B Kaxaou. Kaxxnas noarpynna
3aHATOCTH HA IIPOBOJIUT UCCIIEIOBAHHE 110 TEME C
NPEANPUITHSIX UHIYCTPUH | BEIOOPOM KOHKPETHOM OpraHu3aluu
TypusMma (Ha nmpumepe (npeanpusrus). [Tocne uccnenoBanus
PETHOHOB)» TFOTOBUTCS MOSCHUTENbHAS 3alllCKa, Ha €€
OCHOBE — IIpe3eHTanus. [ pynmnoBoil npoekt
oopMIISIETCS B COOTBETCTBHUH C
5/6 TpeboBanusmu. Kaxnas noarpymnmna
MIPE3EHTYET CBOM MPOEKT B popMe
MYJIbTUMEAUIHON Npe3eHTanuu. 1o
OKOHYAHUH BBICTYIUJICHUS MIPEATIONAraeTcst
HeOOoIbIas TPYIIOBasi AUCKYCCUS U OTBETHI
Ha BO3MOJKHBIE BOIIPOCHI. 3aBepUIatOIIHii
3TaIl — MOJBEICHNE UTOTOB U OIIEHKA
Pe3yJIbTaTOB IPYIIIOBOTO MPOEKTa
MOATPYII U JOCTH>KEHHS TOCTABIIEHHBIX
nepes paboTou 1eneil.
PaGora BemomnHsieTcs Ha 18 Hegene Bo 2
ceMecTpe.
6 /7 cemecTp Moay.Jib «YnpaBjieHHe YeJT0BEYECKHMH PecypcaMm»
Paszpgen S. AyautopHoe
Hcnonb3oBanue
COBpEMEHHBIX TECTUPOBAHHUE Ha B aynutopuu B Teuenue 40 MUHYT JOJKHBI
6/7 | nepconas- BBISIBIICHUE YPOBHSI OBITH OTMEUYEHBI MPABUIILHBIE BapHaHTLI
. OCBOEHHS TEOPETUUYECKUX | OTBETOB Ha 20 TECTOBBIX 3aJJaHUM U CIAHbI
TEXHOJIOTHH B .
3HAHUU IO TeMaM pazjiena | MpernojaBaTelto Ha IPOBEPKY.
TOCTUHUYHBIX
MPEANPHUITHSIX
Paznen 6. AynuropHoe B aynuropun B TeueHne 40 MUHYT 1OJIKHBI
VYnpasnenue TECTUPOBAaHUE HA OBITH OTMEUYEHBI MPABUIIbHBIE BAPHUAHTHI
6/ 7 | OPTAHM3ALMOHHBL | BBISABICHHE yPOBHS 0oTBETOB Ha 20 TECTOBBIX 33JIaHUM U CAHBI
M TTOBEJIEHUEM OCBOEHUS TEOPETHUUECKUX | MPErnoJaBaTellto Ha IPOBEPKY.
YEJI0BEUECKHUX 3HaHWI MO TeMaM paszjiena
pecypcoB
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Pasznen 7. Pazsutre | PenieHne mpakTHYECKUX B aynuropuu B Teuennn 30 MUHYT AOKHBI
HICJIOBEHECKHUX 3aJay 1o TeMaM paszena OBITH JTaHBI Y€TKO apTyMEHTUPOBAHHBIE

6/7 pecypcos HAa BBISIBIICHUE YPOBHS OTBETBI 10 MPEIOKEHHBIM BONPOCAM K
YMEHUS U BIIAJCHUS CUTYALIMOHHOM 3a/1a4e U CIaHbl
KOMIIETEHIIMEN IIPENOAABATEIO Ha IIPOBEPKY.
Paznen 8. I'pynnoBoii mpoext BrinonHenue rpynmnoBoro npoekra,
D¢} PexTUBHOCTD | BBIMOJHAETCS HA COCTOSILETO U3 CIECIYIOLIUX
YIIPaBJIEHUS BBISIBJICHUE YPOBHS MOCIE0BATENbHBIX AercTBUM. [ pyrima
YEJI0BEUECKUMU OCBOEHMS TEOPETUYECKUX | CTYJEHTOB AEJIUTCS HA MOArpyHIsl oT 2 10 4
pecypcamMu 3HaHUI Ha TeMy «AHaNIU3 | 4enoBek B Kaxaou. Kaxnas noarpynna
HCII0JIb30BaHUS IIPOBOJIUT UCCIIEIOBAHUE 110 TEME C
COBPEMEHHBIX IEPCOHANI- | BHIOOPOM KOHKPETHOW OpraHu3aliuu
TexHojoruil (Ha npumepe | (mpeanpustus). [locne uccnenoBanus
TOCTUHUYHOT'O TOTOBHTCSI MOSICHUTEIIbHAS 3aIIMCKA, HA €€
MPEITPHUITHS )» OCHOBE — IIpe3eHTanus. [ pynmnoBoil npoekt
6/7 oopmIsieTcs B COOTBETCTBHH C
TpeboBanusmu. Kaxnas noarpymnmna
MIPE3EHTYET CBOM MPOEKT B popme
MYyJIbTUMEIUIMHOM nipe3eHTauuu. [1o
OKOHYAaHUH BBICTYIUICHUS IIPEATIONAracTCs
HeOOoIbIlas TPYNIOBasi AUCKYCCUS U OTBETHI
Ha BO3MOJKHBIE BOIIPOCHL. 3aBeplLIatOIIHii
3Tal — MOJBEICHUE UTOTOB U OLICHKA
Pe3yabTaTOB IPYNIIOBOTO MPOEKTA
HNOJArPYNI U JOCTUKEHUS ITOCTaBIEHHbIX
nepes paboTou 1enei.
7/ 8 cemectp. Moayb 2. «k KoMIiIeKCHBI aHAIN3 PAa3BUTHSI TOCTHHHYHBIX MPeIMPHsI THID
Pasnen 1.
Opranu3zalnoHHO- AymuToproe B aynuropuu B Teuenne 40 MUHYT JOTKHBI
TECTUPOBAHUE Ha
OKOHOMUYECKHE OBITh OTMEUYEHBI IPaBUJIbHbIE BAPUAHThI
718 | ocHOBBI BBIABJICHHE YPOBHA oTBeTOB Ha 20 TECTOBBLIX 3aJaHUH U CIAHbI
OCBOCHMS TEOPETUYECKHUX
JESATEIBHOCTH . npernojaBaTesto Ha npoBepky. Pabora
3HAaHUU IO TEMaM pazjiena
TOCTUHHUYHOTO BBITIOJTHSIETCS HAa 4 Heese B 3 ceMecTpe.
IIPEPHUATHS
AynuTtopHoe B ayautopun B Teuenne 40 MUHYT TOTKHBI
Paznen 2. TECTUPOBAHUE HA OBITh OTMEUYEHBI IPaBHJIbHbIE BAPUAHTHI
7/8 Pecypcsr BBISIBJICHUE YPOBHS OoTBETOB Ha 20 TECTOBBIX 33a/IaHUM U CAHBI
TOCTUHUYHBIX OCBOCHMS TEOPETUYECKHUX | IpenojaBaTesio Ha mpoBepky. Pabora
MPEATPUITHI 3HaHWM MO TeMaM pa3jiena | BBINOJHAETCS Ha 15 Henene B 3 cemecTpe.
Paszpnen 3. Pemenne nmpakrnueckux B aynutopnu B TeueHnn 30 MUHYT JOJIKHBI
IlenooOpa3oBaHu | 3a7a4 MO TeMaM pazjielia OBITH JaHBI YETKO apryMEHTHPOBAHHbIE
€ M yIIpaBJIEHUE Ha BBISIBIIEHUE YPOBHS OTBETHI 10 MPEJI0KEHHBIM BOIIPOCAM K
718 | noxonamu B YMEHMS U BIAJACHUS MIPaKTUYECKOMN 3a7ja4€ U CIaHbI
TOCTUHUYHOM KOMIIETeHIIHEeH MIPENOIABATEINO HA IIPOBEPKY.
ousHece PaOora BeImonHsercsa Ha 9 Heqele B 3
ceMecTpe.
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Paznen 4. I'pynnoBoii mpoext BeinonHenue rpynmnoBoro npoekra,
OKOHOMMYECKHE | BBIIOJIHIETCS Ha COCTOSILETO U3 CIECIYIOLIUX
IOKAa3aTeNIn BBISIBJICHUE YPOBHS MOCIE0BATENbHBIX JeiCcTBUM. [ pyrima
NEeSATEIbHOCTH OCBOEHUS TEOPETUYECKUX | CTYJEHTOB AEJIUTCS HA MOArPyHIsl OT 2 10 4
TOCTUHUYHBIX 3HaHui Ha TeMy «OlleHKa | 4enoBeK B kaxaou. Kaxnas noarpynna
NpEeANpUATHI 3¢ (HeKTUBHOCTH IIPOBOJIUT UCCJIETOBAHKE 110 TEME C

TOCTUHHYHBIX BBEIOOPOM KOHKPETHOW OpraHHU3aIiH
MPEATPUITHIN (npeanpusrus). [Tocne uccnenoBanus

TOTOBUTCS MOSCHUTEIIbHAS 3aIl1CKa, Ha e¢
OCHOBE — Tpe3eHTanus. [ pynmoBoi mpoekT
oopMIISIETCSI B COOTBETCTBHUU C

718 TpeboBanusmu. Kaxnas noarpymnmna
MIPE3EHTYET CBOM MPOEKT B popMme
MyJIbTUMEIUIMHOM nIpe3eHTauuu. [1o
OKOHYAHUH BBICTYIUJICHUS MTPEATIONAraeTcst
HeOOoIbIlas TPYIIOBast JUCKYCCUS U OTBETHI
Ha BO3MOJKHBIE BOIIPOCHL. 3aBepLIatOIIHii
JTam — MOJABEAECHHUE UTOIOB U OLIEHKA
pPe3yIbTAaTOB TPYMNIIOBOTO MPOEKTA
HOJTPYII U JOCTUKEHUS MTOCTaBICHHBIX
nepea paboTou 1enei.

PaGora BemonHsercs Ha 18 Hemeine B 3
ceMecTpe.

TecToBbIE 3aIaHUS JJIsl TEKYIEH aTTEeCTAIMH:

5/6 CEMECTP
KontpoabHas Touka Nel (pemieHue TeCTOB):

1. «Yacrs HaceJeHMsi CcTpaHbl, oO0Jagaomas GU3KYECKHM Ppa3BUTHEM,
YMCTBEHHBIMH CIIOCOOHOCTSIMU M 3HAHHSAMH, HE00XOAUMBIMH AJIsl Pa0OTHI» - ITO:

a. 4eJIOBEYECKHE PECYPCHI

0. yesoBEYECKUE PE3EPBHI

B. TPYJIOBbIE PECYPCHI

T. YEJIOBEYECKHI MOTEHIINAI

JI. YEJIOBEYECKUN KannuTall

2. «CocTraBHasi 4YacTb YNPAaBJEHYECKOH [JesATCJJbHOCTH H HPOM3BOACTBEHHOM
NOJMTHKHN OPraHM3aluM, 00beIMHAINIAsA pa3jniHble (pOpMBbI KagpoBoi padoThl, LeIbI0
KOTOpPOil sIBJSETCA  yBeJHWYeHHMe BO3MOKHOCTH OPraHM3alMH  pearnpoBaTb Ha
U3MEHSIIMecs TPeOOBAHMS TEXHOJIOTHHM U PbIHKA B OJIMKaleM Oyaymem» - 3T0:

a. yIpaBJIEHUE YEJIOBEYECKUMH pecypcaMu

0. KazpoBasi MOJTMTHKA

B. yIpaBJeHUE NEPCOHAIOM

3. YnpaBiieHHe Ye10Be4eCKUMHU pecypcaMu — 3TO:

a) Mpolecc aHain3a TPYIOBBIX ONepaluii U IIaHUPOBAHUS YEJIOBEUECKUX PECYypCOB

0) mpolecc MCNONb30BAHUS HHIUBUIYYMOB (COTPYJHUKOB) IJIA JIOCTHXKEHUS Iesel
KOMITAaHU U

B) IIPOLIECC YIIPABIEHUYECKOT0 BO3AEHCTBHS HA COTPYIHUKOB

') Cpely MepeyrCIeHHbIX BAPUAHTOB MIPABUIIBHOTO HET

4. Yr1o BKIOYAET B ce0sl cucTeMa yNPaBJeHUs epcoHaaom?
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a) TOJpa3ieNeHus, pealu3ylomue OTIeIbHbIe (DYHKIUU yIpaBICHUS MNEPCOHAIOM
(byHKIIMOHATIBHBIC MTOIPA3ACIICHNUS ),

0) hyHKIMOHAIBHBIE TOAPA3ACICHUS U X PYKOBOIUTEIICH;

B) (QyHKuuMoOHaNbHBIE moApazaeneHus 1o YII, ux pykoBomuTened, a Takke
PYKOBOJUTENICH APYTUX MOApa3eeHnid (JIMHEWHBIX U (YHKINOHAIBHBIX).

5. Kak kiaccupuuupyoTcs COUaIbLHO-TPY/A0BbIE OTHOIIEHHS?

a) COLMAIBHO-TPYAOBBIC OTHOIICHHS, CBSI3aHHBIE C OpraHu3anueil u 3((HeKTHBHOCTHIO
TPyAa;

0) coIMaIbHO-TPYI0BbIE OTHOLICHMUS, CBSI3aHHBIE C UCIIOJIB30BAHUEM IIPEIMETOB U OPYAUIA
TPyAa;

T') COLIMAILHO-TPYI0BbIE OTHOIICHUS 3aHSTOCTH,

B) COIIMAJILHO-TPYOBHIC OTHOIICHHS, BO3HUKAIOIIHNE B CBSI3U C BO3HATPAKICHUEM 32 TPY/.

6. Kakue Bo3pacTHbIe rpaHUIbI TPYAOBBIX pecypcoB ycTaHOBJeHbI B Poccuu:

a) i Mmyx4uH — 16-60 jer;

0) ns myxuuH — 18-65 ner;

B) JUIsl )KeHIIUH — 16-60 Jer;

r) st )keHmH — 16-50 jer;

1) st KeHIH — 16-55 ner.

7. YnpasieHnue — KOHIUeNUHs, 3aKJYaliascsi B TOM, 4TO
JIIOIM PacCMATPHBAIOTCH KaK J0CTOSIHHE KOMIAHUM B KOHKYPEHTHoOil 0opble, KoTopoe
HAQ/J0 pa3MellaTb, MOTHBHPOBaTh, Pa3BMBATh BMecTe C JPYIrHMH pecypcamMH, 4YTOObI
AOCTHYb CTPATErH4YecKHUX Lejieil Opranu3aumuu.

a) KaJpOBBIM PE3EPBOM;

0) xagpamu;

B) 4EJIOBEUYECKHMH pecypcaMu;

T') IEPCOHAJIOM.

8. B IIHPOKOM CMbICJIe — CHCTeMa NPaBUJ U HOPM (KoTopbIe
AOJIZKHBI ObITH 0CO3HAHBI U ONMpe/ieIeHHBIM 00pa3oM cGopMyTHPOBAaHBI), MPUBOIALIUX
YeJ10BEeYeCKHUI pecype B COOTBETCTBHE €O cTpaTerueil GupMsbl.

a) KaJpoBasi CTpaTerus;

0) KaapoBasi MOMUTHKA;

B) YIIPaBJICHUE MTEPCOHAIIOM,;

I') YIpaBJIeHUE YeJI0OBEYECKUMH PECypCaMu.

9. Cucrema, B KOTOpPOii peaqu3ylOTcsi (PYHKUHMH YNPaBJEHUS YeT0BeYeCKHUMH
pecypcaMu OpraHu3alum — 3TO:

a) cUCTeMa yIpaBJIEHUS IEPCOHAIOM

0) cucrema JIMHEHHOTO PYKOBOJICTBA IIEPCOHAIOM

B) CHCTEMa YIIPABIICHUS MIPEATPUITHEM

') CUCTeMa peau3aluy TPYJOBOro MOTEHIIMAIa OpraHU3auU

10. ynpaBJieHHs YeJI0BeYeCKMMH PecypcaMi — COBMellleHne
HMEIOIIMXCS YeI0BeYeCKHX PecypcoB, KBAJIM(PUKALMYN U NMOTEHUHMAJIA COTPYIHUKOB CO
cTpaTervei U MeJsiMi KOMIAHUM.

a) cTpaTerus;

0) pyHKIUU;

B) IIEJIb;

r) 3a7a4H.

11. CucreMsbl ynpaBjieHHs YeJI0BEYECKUMU pecypcaMu — 3To:

a) METOJbI, MPOIEAYPHl U TMPOTPAMMbI OpPTaHHW3alUU TOAOOpa, OOydYeHHUs, OLECHKH U
BO3HArpaKJACHUS IEPCOHAIA;
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0) moapasaeneHusl OpraHu3aluy, BBIMOIHAONME (GYHKIUN YIPABICHUS YeOBEUYECKUMHU
pecypcamu;

B) KOMIIBIOTEPHBIC TPOTPAMMBI, IIOMOTAIOLINE PYKOBOAUTENIIO B  YIPaBICHUH
YEJIOBEYECKHMH PECYPCaMH.

12. Tpynosoii 10roBop — 370:

a) TPAaBOBOM aKT, PETyIUPYIOIIUN COLUAIBHO-TPYAOBbIC OTHOUICHUS B OPTraHU3AIUH U
3aKJIF0YaeMbIii paOOTHUKAMU U padOTOIaTeIeM B JIUIE MX TPEICTaBUTEICH;

0) cornameHue MexIay paboromareneM W paOOTHUKOM, B COOTBETCTBHH C KOTOPBIM
pabotomaresib 00s3yeTcsl TPEAOCTaBHTh PaOOTHUKY padoOTy IO OOYCIOBICHHOH TpPYIOBOU
¢byHKkuMu, o0ecrevyuTh YCIOBUS TpPYyZHa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBHIILIAYHBATH
pabOTHUKY 3apabOTHYIO IUIATy, a PAOOTHHK OOS3YETCsl JTMYHO BBIOJIHATH OINPEICIICHHYIO 3TUM
COTJIAIIEHUEM TPYJIOBYIO (YHKIHMIO, COOMIOAATh JEHCTBYIOIIME B OpraHM3alMK IpaBHIIA
BHYTPEHHETO TPYIOBOTO PACTIOPSIIKA;

B) IITATHOE pPaclUCaHKe, JOJDKHOCTHBIE HHCTPYKIMH, TPApUKH CMEHHOCTH, MOJIOKEHHE 00
oIJiate TPyAa, MOJIOKEHUS O TPEMUPOBAHUH, HAI0ABKaX, BOSHATPAXKICHUU 110 UTOraM paboThI 32
TO, IpaBUjIa BHYTPEHHETO PACIOPs/IKa, TIOJ0KEHHE O TIEPCOHAJE U T.1I.

13. Cy0beKT couMaJbHO-TPYAOBBIX OTHOIIEHUI — 3TO:

a) 3aHATOCTB;

0) KOH(JIUKT;

B) TOCYAapCTBO;

I') BO3HArpaXKJACHUE 32 TPYI.

14. Ha kakue 1Be OCHOBHbIE KATEerOPUM AeJTUTCS NMEePCOHAJ NPeANPUITHS?

a) Ha OCHOBHOW MEPCOHA M BCIIOMOTATEIIbHBIN TIEPCOHAT;

0) Ha IPOU3BOJICTBEHHBIN NIEPCOHAI M YIIPABJIEHUYECKUI IEPCOHAT;

B) Ha CITy’KalllUX U yIpaBJIE€HUYECKUH MepcoHall.

15. Haiiaute cooTBeTCTBME MeEXKAY O0OBEKTAMH U TMpeIMeTaMH OleHKH B
yIpaBJeHHH YeJ0BeYeCKHMHU pecypcamMu:

OOBEKT OIIEHKH [IpenmeT oneHKn
1. Kanpossle pemenus a. CIIOCOOHOCTH; JINYHOCTHBIE Ka4eCTBA; TIOBEJICHNUE;

BBINOJIHEHHE pabOThI

2. JlearenbHOCTD C1yKObI 0. peuieHus B obnactu Habopa, oT00pa, COKpaIleHHs

yIpaBiIeHUs IEPCOHAIOM nepcoHana; B cgepe 00ydeHHs U pa3BUTHSI; B 4aCTU
OpTraHW3aIMH OIJIATHl U CTUMYJIUPOBAHUS TPYIa

3. PaGoTHUKH B. BBINOJIHEHHE (PYHKIMH (OKa3aHHUE YCIIYT); COOTBETCTBHE

TOMY, 9TO OBUIO 3aIJIAHUPOBAHO; 3aTPATHI-PE3YIIbTATHI

16. HaiiguTe cooTBeTCTBME MeXk1y CTpaTerueil ynpapjeHHs 4YeJ0Be4eCKUMH
pecypcamMu B cepe TPYIOBbIX OTHOIIEHU U 3TANIAMHU KM3HEHHOT0 HUKJIA OPraHu3alum:

JKuzHeHHbI UK TpynoBele OTHOIIEHUS
OpraHu3alu
1. Ctagus cTaHOBIEHUS a. ONpeJeIeHUE TIOJIUTUKHU PETYIUPOBAHUS BHYTPEHHETO

pBIHKA Tpy/la, GopMupoBaHUE KaJpOBOTO si/Ipa OpraHu3auu
U BpeMeHHOHU pabouei Cubl

2. Ctaaus pocta 0. BeIpaboTKa pusiocopuu ynpasieHus JIOAbMU,
CTaHOBJIeHUE 0a30BBIX IIECHHOCTEH, 0(hOpMIIEHHE TPYIOBBIX
OTHOIIIEHWH B KOJJIEKTHBAX U HHIWBUAYAJIBHBIX TPYAOBBIX
JIOrOBOpax

3. Crapus 3penoctu B. peleHue npobiieM 3aHATOCTH, COONIIOIEHUE TPYJOBBIX
3aKOHOB, IPOBEACHUE ITIEPETOBOPOB, Pa3peIIeHNE
KOH()JIMKTOB, YIPABJIEHUE CTPECCAMHU
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4. Ctagus cokpauieHus
IIPOM3BOJICTBA

I. IOAJEPKKA TPYAOBOM MOTHUBALUU IIEPCOHANA, U3BICKAHUE
HOBBIX BO3MOKHOCTEH U PE3€PBOB

17. HaiiguTe COOTBETCTBHE HA3BAHHBIX CTPaTernii ynpaBJjeHUs OpraHu3anueii ¢
TO4YKH 3peHus YUP ux copepxanuio

Crparerust ynpaiieHUs
OopraHusanuen

Coneprxanue ctpareruu ¢ nozuuuu Y 4P

1. NuHOBanmmonHas
CTpaTerus pa3BUTHUSA
OpraHu3aIuu

a. CTUMYJIUpOBaHUE NPEJIPUHUMATEIbCKOTO PUCKa,
HenpepbhIBHOE OOHOBJICHUE 3HAHUI M pa3BUTHE NEPCOHAIA;
OTCYTCTBHEM JKECTKUX JOJKHOCTHBIX MHCTPYKIUH,
CO3/IaHH€ TBOPUYECKONH 0OCTAaHOBKHU U AEMOKPATUUYECKUE
(OpMBbI IPUHATHUS PELICHUIN

2. Crparerus
MUHHMH3ALNN 3aTPaT

0. CTUMYJIMPOBAaHNE MAaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
PabOTHHUKOB B MOBBIIIEHUN KaU€CTBEHHBIX MTOKA3aTeNeil;
BBEJICHUE )KECTKUX METOJI0OB KOHTPOJISI KAUECTBA MPOAYKIIHU
1 pa3paboTKa COOTBETCTBYIOLIUX CTPATETUN PA3BUTHUS
MepcoHaJIa B 00JIACTH UCIIOJIH30BAHUS HOBBIX TEXHOJOTHIA

3. Ctparerus yny4duieHus
KauecTBa MNPOIYKTOB U yCIIYT

B. CTUMYJIMPOBAHUEC COKPAIICHUA pACXOO0B ChIPbA,
MaTCPHUAJIOB U SJICKTPOIHECPTHUH,; ONITUMHU3 AN YHCICHHOCTHU
IepCoOHaJIa, 3a4aCTYIO €ro COKpallCHUC

18. HaiiinTe cooTBeTCTBHE MEXKIY ITANAMH KM3HEHHOT0 I{UKJIa OPraHU3alHU U
0COOCHHOCTSIMHU YIIPABJIeHHS YeJ0BeYeCKMMH pecypcaMu

Kv3HEeHHBIHN 1K Ocobennoctu YUP
OpraHu3aluu
1. Crangus a. rTuOkue pabouyue MoJIeNIN: MPUBJICUEHNUE IPUBEPKEHHBIX U
CTaHOBJICHUS BBICOKOMOTHBUPOBAHHBIX PaOOTHHKOB; OIJIaTa HA OCHOBE

JUYHBIX PE3YJIHTATOB; Majo (opMaIbHOCTEM.

2. Cragus pocrta

0. oco0oe BHUMaHHE yAeNseTCs KOHTPOJIIO 3aTpaT Ha
pabouyto CUJTy U MOBBILIEHUIO POU3BOIUTEIBHOCTU TPYAA;
TpeOoBaTeNbHOE OTHOIIEHHE K pacxojaMm Ha oO0ydeHHe
NepCoHala, YCUJICHUE Pa3Iniuuil MEX1y OTAEIbHBIMU
MO/IPa3/IeJICHUSIMU U YIIPABICHUYECKUMHU YPOBHIMU B
OopraHu3aIuy.

3. Cranus 3penoctu

B. TOHKHE U (JOpPMATU30BaHHBIE METO/IbI MIPUBJICUCHHUS,
oTOOpa u 00y4eHus IepcoHasia; pazpaboTka
dbopManru30BaHHBIX CUCTEM YIIpaBleHUs 3PPEKTHBHOCTHIO U
BO3HArpaxacHusd, OpuCHTalA Ha JOCTHIKCHUC BBLICOKOIT
CTENEHHU MPUBEPKEHHOCTH U PA3BUTHE CTAOMIBHBIX
TPYAOBBIX OTHOIIEHUM C COTpYAHHUKaAMHU

4. Cramgus
COKpaIIeHUs
MPOU3BOJCTBA

I'. aKLIEHT CMELIAETCA B CTOPOHY PAallMOHAIU3ALUU U
COKpalICHMS IITAaTOB; JOJTOCPOUYHBIE TOAXOAbI K YYUP
MPAKTUYECKU HE TPUMEHSIOTCS WIIM CUJIBHO OTPaHUYEHBI B
LEJISIX COKpAIIEHUS 3aTpar.

19. HaiiinTe COOTBETCTBYIOIIIEE KAKIOMY TEPMHUHY ONpeeIeHne:

Tepmun

Onpenenenue

1. Muccusga

a. KOHKpPCTHBIC IIaru u ,HCI>'ICTBI/I$I, HalpaBJICHHBIC HaA
peain3anuio CTPATCruu U MOJIMTUKKU OpraHu3aluu
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2.Ctparerus 0. mpyYKMHa CYIIECTBOBAHUS OpraHU3allNK, €€ IEHHOCTH U
uJeansbl
3.Ilonutuka B. JIOJITOBPEMEHHBIE 11€JIM OPTraHU3alMU U KOHIIENITYaJbHbIC
MOAXOMbI K UX TOCTH)KEHHUIO
4 HamnpasieHue T. J€TaIU3UPOBAHHBIC MMOJIXOAbl K OCHOBHBIM KOMIIOHEHTaM
NesATeTbHOCTH CTpaTeruu, BayKHeHIe NPUHIUIBI U PAaBUJIa BEICHUS
Ou3Heca

20. Hajigute I KaXKAOr0 YPOBHA YNpaBJeHHS 4YeJOBeYeCKMMHM pecypcaMu
COOTBETCTBYIO LU NPUMeP NMPOBEACHUA NOJUTHKHU B 00actu YYP

YpoBHH [Ipumepsl
1. I'noGanbHbIi ypOBEHB a. CTparerus KapbepHOro pocTa, CTPaTerysl MOBBIILIECHHUS
KBaJIM(UKAIMU U MAaCTEPCTBA U T.J.
2.HanuoHnanbHbI YpOBEHb 0. KaapoBast MOJUTHUKA, CTPATETUS COKPALLEHUS U3JEPIKEK,
MapKETHHIOBAasl CTPATETHsl U JIp.
3.YpoBeHb OpraHu3anuu B. IOJIUTUKA B 00J1acTH 00pa30BaHusl, 3aHATOCTH,

3APaBOOXPAaHCHHA, IPOMBIIIIJICHHASA ITOJIMTUKA U T.[.

4.YpoBeHb noapa3aeacHui T. YIIpaBlIeHUE Pa3BUTHUEM PAOOTHHKOB, CTPATETHS

IpeIIPUITHS pa3BUTHS IPOU3BOJCTBA U JP.
5.YpOBEHb OTAEIBHOIO 1. OJUTHKA B chepe 6€30acHOCTH, IKOJIOTHH,
paboTHHUKA MEX/1YHapOJHOIo 1paBa u T.J.

KoutpoabHas Touka Ne2 (pelieHue TeCTOB):
1. NpeacTaB/sieT co00il JeTaJbHbIi BCECTOPOHHUI J0JTrOCPOYHBII
KOMILUIEKCHBIN IUIaH, MPeIHA3HAYEHHBIH JJs1 TOro, 4ro0bl 00ecmeYnTh OCYylIeCTBJIEHHUE
MHCCHY OPTaHM3AlMH 1 T0CTHKeHHe ee 1esieil. BcraBpTe nponyuenHoe ci10Bo.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) OM3HEC- IJIaH.
2. Ilpu peanu3auMu KaKOH OPraHM3aLMOHHON CTpPaTerMd HUMEKTCS O4YeHb OO0JIbIINe
BO3MOKHOCTH I NPO(ecCHOHAIBHOI0 Pa3BUTHHA, HO TMPOBOAUTCH KECTKHH 0TOOp
NPEeTEeHIEHTOB /1JIsl 3TOr0 Pa3BUTHSL:
a) MpeANnpPUHUMATENECKOMH;
0) TMHAMHUYECKOTO POCTa;
B) IPpUOBLTEHOCTH;
T') TUKBUIAITMOHHOM;
1) TTAKIMYECKOM.
3. YnpasiieHue nNepcoHAJIOM KaK cTparernyeckasi PyHKUMs J0/KHO ObITH HalleJIEHO CKOpee
Ha , YeM Ha MX oNepaTUBHOE peumieHHe. BcTtaBbTe npomynieHHbIE C10BA.
a) BBISICHEHHE MPo0JIeM;
0) npeaynpexaeHue npoodiem;
B) aHAJIU3 CUTYAIIHH;
I') MOHUTOPHUHT PBHIHKA.
4. Ilpn npeanpUHUMATENbCKOH OPraHU3allMOHHOM CTPATEerMy aKLEHT NP HaiiMe U oTOOpe
AeJIaeTcH:
a) Ha MOUCK WHUIIMATHUBHBIX COTPYIHUKOB C JIOJITOBPEMEHHON OpUEHTAIMEH, TOTOBBIX PUCKOBATh
Y JJOBOJIUTH JIEJ0 IO KOHIIA;




@TEOY BO

®EJIEPAJTBHOE TOCY[JAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
pryTHe TYPU3MA U CEPBUCA» Aucm 50 us 126

0) Ha MOMCKE COTPYAHUKOB Y3KOH OpHUEHTaluu, 0e3 00IbIIoN MPUBEPKEHHOCTH OpraHU3aluy Ha
KOPOTKOE BpeMs;

B) Ha IIOMCKE pA3HOCTOPOHHE pPa3BUTBIX COTPYJHUKOB, OPHUEHTUPOBAHHBIE Ha JOCTHUKEHHE
OOJIBIIMX JIMYHBIX U OPraHU3aLMOHHBIX IIeIeH.

5. Moxn MBI IOHMMAaeM TAKYI0 LeJIOCTHYIO M YIIOPSII0YeHHYI0 COBOKYITHOCTh
3JIEMEHTOB, KOTOpasi 00/1ajaeT HOBBIMH Ka4deCTBaMH, He INPUCYIUIMMH KaKIOMYy U3
BXO/SILIIUX B Hee 3JIEMEHTOB B OT/IeJIbHOCTH. BeTaBbTe MponyieHHbIe CJI0BA.

a) KaJpOBOM MOJIUTHKOM;

0) cTpaTerveil yrnpapiieHUs IEPCOHAIIOM;

B)yIIPaBJICHUEM TaJaHTAMU;

I') CUCTEMOH YIPaBIICHHSI IEPCOHATIOM.

6. Boiiensiior ciaenyomme noaxoabl K KomnereHuusM. Boidepute npaBu/ibHbIH O0TBeT.
a) aHTJIMHCKHH (eBpONEHCKHI ), aMePUKAHCKHU;

0) eBpOICHCKHIA, POCCUNCKHUI;

B) SIMIOHCKUI, aMEpUKaHCKUI1;

I') TPaIULMOHHBIN, HETPAIULIUOHHBIN.

7. IIKO0JIA KOMIICTCHUMIH HANpaB/JeHAa HAa M3y4YeHHEe XAPAKTEPHUCTHK H
CTAHJAPTOB JAeATeJbHOCTH (Mo/1eJieil moBeaeHns ). Boidepute npaBuJIbLHbBINH OTBeT.

a) SITOHCKAs;

0) poccuiickas;

B) aMepHKaHCKasi;

T') aHIJIMHCKAst

8. NOAX0J HANPABJIECH HAa BbISIBJCHHE MOBEJICHYECKHX XaPaKTEPHCTHK
JIMYHOCTH, COCPEJAOTOYEeH HA JIIOAAX, KOTOpble BBINOJHAKT JdeATeJbHOCTh. Bbidepurte
NPaBWJIbLHBIA OTBET.

a) aMepUKaHCKHUIA;

0) aHTTTUICKUI;

B) SIOHCKMIA;

I') POCCUHMCKUH.

9. IlepeuncinTe OCHOBHBIE BHABI KOMIeTeHIMH. BbIOepuTe NpaBH/ILHBIN OTBET.

a) TMYHOCTHBIE, [TOBE/IEHYECKNE, MOTUBALIMOHHBIE;

0) KopropaTuBHbI€, MPOPECCUOHANbHbIE, YIIPABIEHUYECKHE;

B) LIEGHHOCTHBIE, IOBEIEHYECKHE;

') YHUBEpCcalbHbIE, UHIUBUyaJIbHBIE.

10. CnocoOHOCTh MHAMBHAYYMA, 00/1aJaI0IIEI0 JMYHONH XAPAKTePHCTHKON 1Jsl pelleHHs
paGouux 3a1ay, MOJIYy4aTh He0OX0AMMbIe pe3yJbTaThl padoTbl — 3TO . Boi0epure
NpPaBWJIbHBIN OTBET.

a) uepTa XapakrTepa;

0) nu4Has 3PPEKTUBHOCTD;

B) KOMIIETEHTHOCT;

T) TpyAOI00He.

11. OCHOBHBIMH 3JIEMEHTAMHU NPO(PEeCCHOHATBHBIX KOMIIETCHIUI SABJIAIOTCS. ..
Bbi0epuTte npaBuJIbHbIC OTBETHI.

a) 3HaHMSI, yMEHHUSI, HABbIKU;

0)MOTHBAIIMOHHBIE, [IEGHHOCTHBIE YCTAHOBKH;

B) OIIBIT, MOTEHIIUAJ, TUYHO-/IEJIOBbIE KAUEeCTBA;

I') IpogeCCHOHATIN3M, LeJIeyCTPEMICHHOCTh, MOTHBALIUS K JOCTHKECHUSM.

12.JIornyeckoe onucaHue 3JIEMEHTOB M (GYyHKUMI KOMIETEHUMH, JeTajlbHOE OINHMCAaHUe
CTAHJAAPTOB NOBeAeHUA padOTHHKA — JTO...
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Bbi0epuTte npaBu/IbLHBINH OTBET.

a)CTPYKTYypa KOMIIETEHIUH;

0) pabouune CTaHIaPTHI;

B) CHCTE€Ma YIPaBJICHUS MIEPCOHATIOM;

T') MOJICJIb KOMITETCHITHUH.

13. Moaenb KOMIIETEHIIU HAXOAUT CBOE NMPHMMEHEHHe B CJAeAYIIIHNX 00J1acTAX CUCTEMbI
ylnpaBJieHHsl IepcOHaI0M. BriOepuTe npaBuJibHbIe OTBETHI.

a) hopMUpOBaHHE KaAPOBOH MOIUTUKU TPEATIPHUITHUS;

0) popMupoBaHUE KOPIOPATUBHON KYJIBTYPHI, IIOJO0P U OIICHKA IIEPCOHANIA;

B) JIMarHOCTHUKA JOSJIbHOCTU IIEPCOHAIIA;

r) oOydeHue u pa3BUTHE MepcoHaa, omiaTa Tpy/a, INIaHuPOBaHKE MepcoHaa

14. HaGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeAy c000il B eMHBIH CMBICJI0BOI
0JIOK — DTO KOMIleTeHIUil. BcTaBbTe ponyieHHoe ci0Bo.

a) KJIacTepbl

0) IIKaJIbI;

B) TUIIOJIOTUHY;

T') CTPYKTYpa.

15. HuaukaTopsbl NOBeieHUs — 3TO... Bbi0epuTe npaBuJIbLHBIN OTBeT.

a) MPOSBIIEHUE KOMIIETEHIIUN BEICOKOT'O YPOBHS;

0) WHIMBUAyaJTbHBIE KadecTBa CYOBEKTa JeSATEIbHOCTH, BiuAOmue Ha 3(dekTuBHOCTH
NEeSATEIbHOCTH;

B) CTaHJapThl TIOBEJACHUS, COOTBETCTBYIOIIME J(PQPEKTHBHBIM JIEHCTBUSAM pabOTHHKA,
o0Jaaro1ero KOHKPEeTHON KOMIIETeHIIEH;

I') KOPIOpaTUBHbIE CTAHIAPTHI.

16.  CrpykrypupoBaHHOe, NMOAPOOHOEe ONHMCAHHME [O0JKHOCTHOH TNO3UIMU HA OCHOBe
npogeccuoHaJIbHBIX KOMIIETEHIUI — 3TO...

Bbi0epuTe npaBUIbHBINA OTBET.

a) MOJIeTh KOMIIETEHIINI;

0) KImacTep KOMIETEHIIHIA;

B) KOMIIETEHTHOCTb;

T') IpOpHUIIb JOIKHOCTH

17. OtHecuTe nepevncjeHHble HEHHOCTH K KOPNOPAaTHBHBIM KOMIleTeHUMAM. BpiOepure
NpPaBWJIbLHBINA OTBET.

a) LenernoiaraHye, MiaHupoBaHUe, TOCTAHOBKA 3a/1a4;

0) yBa)K€HHE JINYHBIX IIPAaB U UHTEPECOB COTPYAHHUKOB, JOBEpUE COTPYIHUKAM, 3((HEKTUBHOCTS;
B) pabota c JiroapMu, padoTa ¢ uHGOpMaIiei, TMHAMU3M;

T') IUJEPCTBO, CTpaTErus, HOHUMaHue OU3Heca.

18. Mopeiab KOMIEeTEHUMIA BKIIOYaeT... BolOepure npaBu/ibHbIE O0TBETHI.

a) MOJIHBIN HA0Op KOMIETCHIINN

0) onMcaHne CTaHIAPTOB MOBEICHNS,

B) YPOBHM KOMIIETEHIIUM;

I) Npo(uib KOMIETEHIINH.

19. KpurepusimMu kayecTBa MOJeJH KOMIETEeHIMIi ABJISIOTCH. ..

Bri0epuTe npaBU/IbHBIEC OTBETHI.

a) YpOBHU Pa3BUTHS KOMIIETEHLIUH, aKTyaIu3aLus;

0) COOTBETCTBHE CTpPATErMYECKUM IIeJIIM KOMIIAHUH, II0JIE3HOCTh, OINTUMAJbHBI Ha0Op
JJIEMEHTOB;

B) JUTUTEIIBHOCTH 3KCIUTyaTallll, OTCYTCTBUE AE(PEKTOB;

I') U3MEPAEMOCTb, IPOCTOTA, IPO3PavYHOCTb.
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20. Crparerusi ynpapJ/jieHUs IepCOHAJIOM, MJIM KAIPOBasi CTpaTerus, BLIpadaTbiBaeT:
a) METO/Ibl, 00CCIICUNBAIONINE YKOHOMUYECKH I(h(DEKTUBHOE JOCTHIKCHHUE CTPATETHUCCKUX IIEIIeH;
0) peamu3anusi CTpaTETWYSCKUX IIEJICH, IMOBBINICHUE 3aWHTEPECOBAHHOCTH BCEX PaOOTHHKOB
NPEANPUITHS K peaTu3aliKi CTPATETUH PAa3BUTHS KOMIIAHUUA U Ad()PEKTUBHOM JOCTHIKCHHH ITHUX
LICICH.
KonTpoabHas Touka Ne3 (pelieHue NPaKTHYECKUX 3a1a4):

CuryanuonHnas 3aaava 1.

Hcxoanbie gaHHble. MecTOpacIoOIOKEHHE KaApOBOH CIYXObI B CHCTEME YIpPaBICHUS
OpraHu3aIuen:

Bapuant 1: cTpykTypHas NOIYMHEHHOCTh KaJpPOBOH CIIYKObI B KauecTBE INTaOHOTO
opraHa BbICIIIEMY PYKOBOJICTBY

| PyHOEOGMTEND CPIEHK3A LMK

Crywiba ynpaeneHuA NepoeHanom

THHAHCOBMA Oupextop Hommepyec OupexTop
AWpexTop ne ] no HHOKP
NPoHECICT OHPEHTOp

BapI/IaHT 2: OpPraHru3alMOHHOC BKJIIOYCHHC CJIy>I(6LI yIipaBJICHUA IIE€PCOHAJIOM B
PYKOBOACTBO OpFaHI/IL’»aHI/Ieﬁ

PyroBOgMTEAL OPraHMIZALHK

PHHAHCOB b DupekTop Hommepy Oupext CmywGa
W omperTop no BCHMHH op no YpAENEHHA
NpOMIEo OMpEHTOp HHOKP nepcoHanom
CTEY

Bapuant 3: cTpykTypHas NOJYMHEHHOCTb KaJpOBOW CIYXKObl PYKOBOAMTEIO IIO

AIMUHUCTPHUPOBAHUTIO
| PyEOBOOMTEAL CPrAHHIALHK |
DuperTop Hommepyec DupexTop ALMHHHCTRALMA
no HHH na HHOKF
NpoH3B0acT OHPEHTOP
CmysiGa ynpaBneHrA NEpooHAnoM
MnaHkposaHue THHAHCEI H Opradnzagms

Gy yHeT YyNpaBnEHHA

Bapuant 4:cTpykTypHO€ NOJYMHEHHE CIYKObl YIpaBJIEHHS IEPCOHAJIOM B KadyecTBe
mTabHOTO OT/eNa 00IIeMy PYKOBOJICTBY OpTraHU3aIluN
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| PyKOEOZMTEND CPraHHIALMK |

Dupertop no | Hosmmepyeck NuperTop no PHHIHCOEDIH

NpoM3BOAcTEY WA gupekTop HHOHKP M pERTOR

CmysiBGa yNpaBNeHWA NepooHanomm

CuryanuonHas 3axava 2.

ITocranoBka 3agauu. [lo kaxmomy BapHaHTy NPOAHAIU3UPOBATH IOJOKHUTEIBHBIE U
OTpULIATENIbHbIE CTOPOHBI PACIIOJIOKEHUS KaJIpoBOM CIy’)KObl B CHUCTEME  YIIpaBJICHUS
opraHuzanuen. Yka3aTb, B KAKUX CIydasx ONpaBIaHO NPUMEHEHHUE [10J00HON CTPYKTYPHI.
Hcxonnbie nannble. [logunHenHpli (Kosuiera) urHopupyeT Baim coBeTsl U yka3aHusl, 1€JaeT BCe
[I0-CBOEMY, He oOpalass BHUMaHMsS Ha 3aMeYaHus, HE MCIpaBisisi TOro, Ha 4ro Bel emy
YKa3bIBaeTe.

ITocranoBka 3amaun. Kak Bbl Oyzere mnoctynmarb ¢ 3TUM NOAYMHEHHBIM (KOJIJIEroil) B
JAIbHENIIEM:

a) pa3o0paBIIUCh B MOTHBAX YIOPCTBA M BUAS MX HECOCTOSATEIBHOCTb, NMPUMEHUTh OOBIYHBIE
aMUHUCTPATUBHBIE MEPHI HAKA3AHNUS,

0) B MHTepecax Jiesla MoCTapaTbCsl BbI3BATh €r0 HAa OTKPOBEHHBIM Pa3roBOp, MOMBITATHCS HANTH C
HUM OOIIIHIA SI3bIK, HACTPOUTD HA JIEJIOBOM KOHTAKT;

B) 00paTUTHCA K KOJUIEKTUBY - ITyCTh OOPaTUT BHUMAHUE HAa HEMPABUIbHOE MOBEJCHHUE KOJIJIETH U
MIPUMEHUT MEpbI OOIIECTBEHHOI'O BO3/ICICTBHS;

I') MOMBITaThCS Pa300paThCsl B TOM, HE jAenaere Ju Bel camMu ommOOK BO B3aMMOOTHOILICHHSX C
3TUM NMOJYUHEHHBIM (KOJIJIETOM), TOTOM PELIUTh, KaK MOCTYIHTb.

CuryauuonHas 3agaya 3.

VYrpaBieHue Kapbepoil — 4acTh MEHEIKMEHTa MepcoHaia, 0OBIYHO paccMaTpUBAETCS B JIBYX
UIoCTacsiX — TIepBas - yIpaBieHHE CBOEH Kapbepoil, Korga COTPYAHUK OOIyMBIBaeT H
peanu30BbIBAET CBOM Kapbe€pHbIE BO3MOXXHOCTU M IYTH Pa3BUTHS CBOEH Kapbephl, BTOpas —
ylpaBjieHHe Kapbepoill COTPYIHHUKOB KOHKPETHOM KOMIIAaHWH, Yalle BCEro 3TO — 00JIacTh
OTBETCTBEHHOCTH MEHeJkepa o nepcoHany. [lon ympaBieHueM Kapbepol (CM. pHC. HUXKE)
MOHMMAIOT YIpPaBJIEHHE KaJPOBBIM PE3EPBOM, OTOOP B KJAPOBBIN pe3epB, OLIEHKY MOTEHIHAIa U
OLIEHKY 3(Q(EeKTUBHOCTH, MJIAHWPOBAHUE Kapbephbl, HACTABHUYECTBO U JIPYrU€ COCTABIISIOLINE
JTAHHOM 001aCTH.
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YnpaBneHue Kapbepow B KOMNaHuu

YNpagneHue Kapeepon —
npoueccNNaHWpoBaHWA
KapLEpkl W YNPagNeHuA

KagpOoBsIM pE3EpEOM
MNAHKPOBAHWE KAPLEPhI — YnpagneHwe £aJpoRkiM DeleDEoM
npogeseHne COTPYAHWKOE B — KOMMANEKC MEpoNPUATHA
OpraHn3auMi B COOTEETCTEMA HaNpagneHHkeX Ha DOpMUDOEAHNE,
CNOTPeBHOCTAMM KoM AHMA PaIBUTHE W NOAAEPHAHNE
WHa OCHOBE OUEeHKN onpeaeneHHond KoNnHnYecTea
ppeTHeHoCTH padoTel, npodre CCHOHAN0E W MEHEIXepOB ANA
noTeHWnana CoToyaHMES U obecneveHnA Terymx W Gyaywnx
NpeanouTeHti KHAWEMAE. noTpeSHocTel KoMnaHuK

OcHoBHasg nmnpoOsemMa, C KOTOPOH CTaJKUBAaeTCs MPAKTUUECKH KaxAbld Hsifvap,
BOBJICUCHHBIN B yIpaBlieHUE Kapbepoll — KaK COBMECTUTh MHTEPECHl KOMIIAHUU U COTPYIHUKOB
B CUTyallMdX, KOrjga KOMIIAHHMA TOTOBHUT PpE3CpB AJId pcaliu3alvun ueﬂeﬁ KOMIIaHHUH, a
COTPYIHUKHU CTPEMSTCS IOCTPOUTH CBOIO Kapbepy uisi ce0s, HO B paMKaxX KOMIIaHUH.

Curyanus
Henuc, 30 ner, pykoBoauTenb otaena odydenus u pa3putus (T&D manager) rocTuHUYHOIO
MPEANPUSITHS TIPULLIEIT CI0Ja Ha TOJDKHOCTh PYKOBOAMTEINS OKOJIO 2 JIET Ha3aj] U3 WHOCTPAHHOU
KOMIIaHUM, rAe mpopaboTan 5 et OuszHec - TpeHepoM. J(MpekTop Mo mepcoHaly TOCTUHHUIIBI
3aMHTEPECOBAJIACh €ro ONBITOM B KOMIAHUM C OTIMYHO OTCTPOEHHON CHUCTEMOW yIpaBieHUs
MIEPCOHAJIOM U CYIIECTBEHHBIM OIO)KETOM M MOCYJIMIa EMY 3aHATOCTh HE TOJIKO KaK TpeHepa,
HO U pyKoBoauTens Bceil pyHkuuu T&D Ha npennpustuu.
[Tocne 2 ner ynmopHoro Tpyna JleHHCy yaanoch BBICTPOUTH CUCTEMY OOYUEHHS ISl JTMHEHHOTO
NepcoHala U MEHEDKEPOB CPEJIHEro 3BeHa — TaKoBa OblIa 11eJb, OCTaBJIECHHAs PYKOBOJICTBOM.
Jlo pa3BuUTHA TIOKa «HE JOXOAMWIM PyKW». JlOMKHOCTH PYKOBOJIWTENS HaNpaBiIeHUS 110
o0yueHuIo obpena yBaKeHHe COTPYAHUKOB — J[eHuca 3HaiIM M y4uThIBaIM ero MHeHue. Hexemnto
Ha3ajJ €ro BbI3BAIM K JUPEKTOPY T'OCTUHMIIBI, KOTOPBIM MOCTAaBWJI HOBYIO 3ajady: CO3/aTh
CTPAaTErnYECKUN KaJApOBBIM PE3EPB U 3aHATHCSA Pa3BUTHEM COTPYIHUKOB.
Boiiing u3 kabunera nupekropa, JleHuc Obul 03a7adyeH: Kak MPUCTYNUTh K PEUICHUIO
IOCTaBIICHHOH 3amaun?
3ananue

1. BriOpaTh B kauecTBe 00BEKTA JH0O0E MPEANPUATHE UHIYCTPUU TOCTEPUUMCTBA

2. O003HAaYUTH BaKaHTHBIC JOJDKHOCTH JIJIsT BRIOPAHHOTO 00BEKTa

3. CdopmupoBaTh MJIaH CONUAIM3AIMKA HOBBIX COTPYIHUKOB JUISI TOCTHMHUYHOIO

NPEeANPUATHUS.
4. CdopmupoBaTh IUIaH KapbepHOro pocTa A paOOTHUKOB, HAHUMAE€MBIX Ha YyKa3aHHBIE
JOJKHOCTH (JJIs1 3TOTO MOXKHO MCIOJIB30BaTh CIEAYIONLYIO (OopMY)

Heo6xonumoe ycinoBue kapprepHoro pocta | Mi3meHeHue B kapbepe paboTHUKA
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HcxonHbIMU JaHHBIMU K pa0oTe SBISIOTCA yKa3aHHBIC CBEJCHHS O MPEANpPUATHH (OMBIT paboThI
Ha JJaHHOM TIPEIIPHUATHH, CAUT H T.11.), a Takke HHPOpMaIHs 10 MpodhecCHOHATBHBIM CTaHIapTaM
B uHayctpuu rocrenpuumctsa (https://kadryfrio.ru/spk/profession-standards/approved/)

CuryanuonHas 3aiava 4.

Opnaxnasl mpodeccop bupmunremckoro ynupepcutera KeBun Tommcon, Oyayun B
Jlonnone, ocranoBwicsa B otene Chesterfield, xoTopelii ciaBuwiIcs CBOMMH TPagulMsIMU H
BBIIIKOJIEHHBIM TiepcoHasioM. [lepcoHan B OOJIBIIMHCTBE CBOEM JACMCTBUTEIBHO OKa3ajcCs
BEIIMKOJICTTHBIM. Bech, kpoMe Oapmena. OH ObLT HENPHUBETIUB U MEUIMTEICH HACTOJIBKO, YTO
PEIMBIINI TIEpe]] OTHE30M BBIIUTH Yalieuky kode npodeccop ToMmICoH omo3aan Ha caMoieT.

06 stom cam K. TomricoH, paccyxias, 3aMETHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOKHO OBLIO MPOCTO HE MUTh KO(E, HO BOMPOC B APYrOM: BEPHETCS JIU OH TyJa KOrIa-HUOYIb
emie? Bo3MoOKHO, HO TOJIBKO YTOOBI 1aTh UM €IIE OJMH IIIAHC, U ATOT IIAHC — PEAJbHBIA aKTUB
orens Chesterfield, peanbHast IeHHOCTb, cO3aHHas ero nepcoHanom. Kpome, koneuno, 6apmeHa.

VY opranuzanuu MOXeT OBbITh MPEKPACHBIA OpIHI, MPEKpacHOE JIOrO U JIydlllas B MHUpPE
CTpaTerusi, OHa MOXET MPOU3BOJIUTH (PaHTACTUYECKOE BIEYATICHHE Ha JIOJCH, KOTOpbIe
CTaJIKUBAalOTCS ¢ ee OpsnaoM. Ho ecau coTpynHUKM HE JOHOCAT 10 MOTPEOUTENs 3TO
(daHTacTHUECKOE COJIep:KaHUEe JIEHb OTO JIHSA, TO BCE YCHIIUS MPUTOIATCS, Kak MoMaja Topuilie,
ocTpoyMHO yTBepkaaet K. ToMmIicoH.

3aganme:

1. Kakywo mnpoGiemy B CHUCTEME YIpaBJICHHUS IEPCOHAIIOM MOXHO 3aMETUTh B JaHHOU
CUTYyaLHu?
2. Hcxops u3 cutyanuu, KaKyro 1eib cTaBHUT nepes coboit otens Chesterfield? [Touemy?
D¢} dexTuBHO TU BBICTPOEHA CHCTEMa yIpaBJICHHs TepCOHaIoM?
4. TlpemioxuTe KOMIUIEKC PEKOMEHJAlUi, TO3BOJSIONIMNA, Ha Ball B3TJSAN, PEHIUTh
po0yieMy HEPUBETIMBOTO OapMeHa.

w

CuryanuonHas 3axava 5.

Hecmotpss Ha 1O uto Upuna II. u Cepreit I'. pabotanmu B coceAHHUX OTHeNaX TOCTHHUYHOIO
MpEeNNpUsATHs, 10 POy HEATEIbHOCTH IMepeceKalnch O4YeHb peako. Kak mpaBuio, 310 ObLIM
o0lye CcoBeUIaHMs, IUIAHEPKHM M KOpPHOpaTHBHBIE IMpa3aHOBaHMsA. OJHaXAbBI Ha OYepeaHOM
KOJUIEKTUBHOM BCTpEYe MEXJy HUMH 3aBSA3aJICS CIOP M0 OJHOMY Npo(eCCHOHATLHOMY BOIIPOCY,
KOTOPBIH KacaJcsi OpraHu3aluu paboThl MEXAY COTPYIHUKAMH UX OT/IEJIOB.

Hayas ¢ 3ameuaHnuii no nmoBojy HeIOCTATKOB PabOThI COCEHUX KaOWHETOB, OHU MEpEIlTn
Ha JINYHbIE OCKOPOJIEHUS, U TOJIBKO KOTJa UX OOIIMH PyKOBOIUTEIH HOMPOCHIT YCIIOKOUTHCS, OHU
npekpatuiau myonnyHsle pa3zbopku. [locie sToro oHu crapanuch u3deraTh OOLIEHHS APYT C
JAPYroM, OOBSCHSS 3TO TEM, YTO IPOCTO HE MOT'YT HAUTH OO A3BIK.

[Tpouuio Bpemsi, 1 B pe3ysibTaTe TOPU3OHTAILHOTO TEPEMEIICHUS TI0 KapbepHOU JIECTHUIIE
Cepreii oka3biBaeTcs B ogHoM otaene ¢ Mpunoii. [Tocne nepexona Ceprest B oTzen, rae padorana
Wpuna, ux Henpus3Hb cTaja coBceM ouyeBuAHOW. UTo Obl HUM ckazana Mpuna, Cepreii Bceraa
KOMMEHTHPOBAJI €€ CJIOBA B S3BUTEIbHON (popme. OHM HE yImyCKaal MOMEHTA, YTOObI MOKOIOTh
ApYT ApyTa.

PykoBoauTens oTnena moroBopuia ¢ 000OMMH, U BpoJie Bce mpekpaTuiiock. Ho Ha camom
JieJie HeraTUBHOE OTHOLIEHHE HE MCYEe3Jo, a CTajlo THIATEeIbHO CKpbIBaThes. HampsbkeHnue pociio.
Komnern cranu BblpakaTh aHTUNATHIO JPYr K JAPYry, COpeBHysCh B pabore. Crapanuck
OlepeanuTh APYr Apyra ¢ penieHrueM padodyux BOMPOCOB, OBICTpEE APYroro BBIMNOJHUTH CBOU
3aJjaud M TI0Ka3aTh PYKOBOAMTEINIO, UTO JIy4llle CIpaBisiercs ¢ 3agaHusMu. [IpopabotaB psaoMm c
Cepreem Tpu Mecslla B COCTOSIHUM aKTUBHON O0opbObI, MpuHa mepecrana crapatbesa. OHa chama
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MO3UIIMK, MPUHSAJIA TAKTUKY PaBHOAYIIMA M Oe3ydacTusi, B TO BpeMs kak Cepreil OTIUYHO
CHpaBIISJICS CO cBOel paboTOM M MOKa3bIBall BHICOKUE pe3yabTaThl. Uepe3 kakoe-To Bpemsi MpuHa
pelmIach Ha OTKPOBEHHBIN Pa3roBOP ¢ PYKOBOAMTEIEM OT/ENA H OOBSCHHIIIA CUTYAITHIO.

PykoBomuTens B OTBET MPHUHSUI pelIEHUE OTHpaBUTh MpHHY Ha Kypchl MOBBIIICHUS
KBaJM(HUKAIIMA U 4Yepe3 JBa MecCsAla MOCTaBUJ €€ Ha JOJDKHOCTh BEAYIIEro CIEHHAINCTa, B
pe3ynbrate yero Cepreii ctan ee HOJYMHEHHbBIM.

Bonpocs! u 3a1aHus

1. KT0 U3 y4acTHHKOB BbIOpasl HEBEPHYIO MOJIEIb TIOBEJCHUSA?

2. MoxxHO 11 06110 n30ekaTh KoHGIHKTa? OT KOro 3TO 3aBUCEIO?

3. CMOryT JI1 KOJIJIETH HAJTaJUTh OTHOIICHUS ?

KonTposbHasi Touka Ne4 (BbINOJTHEHHE TPYNIIOBOI0 NPOEKTA):
«AHanm3 3aHATOCTH B chepe Typu3ma (Ha MprMepe PETHOHOB)»

['pynna cTyneHToB AenuTCcs Ha NOArpynnsl OoT 2 A0 4 yenoBek B Kaxaoi. Kaxnmas nmoarpymnmna
IIPOBOJIUT HCCIIEZIOBAaHUE 110 BHIOPAHHOMY HAIIPABJICHUIO B paMKaX TEMbI IPYNIIOBOTO MPOEKTa
(peruon). Ilocne wuccienoBaHusi TOTOBHUTCS TOSCHUTENbHAsl 3allUCKa, HAa OCHOBE KOTOPOM
BBITIOJIHAETCS PE3EHTALUS U IUILIETCS PEYb.

Kaxnmass moxrpymma Tpe3eHTyeT CBOW TIpPYNIOBOW MpOeKT B (opme MyIbTHMEIHIHHON
npe3eHTanuy. [1o OKOHYaHUM Npe3eHTalMU MIpenoaaracTcs HeOobIlas rpyNnnoBas AUCKYCCUs U
OTBETHI HA BO3MOXKHbBIE BOIPOCHI APYTUX KOMAH/I.

[Tocequm 3TaroM 3alUThl FPYNIOBLIX MPOEKTOB SBISIETCSA MOJABEICHUE UTOIOB M 3KCIIEpTHAs
OLIEHKA pe3yJIbTaTOB padOThI MOATPYIIIL.

[IpumepHOE conep:kaHue rPyIIIOBOIO IPOEKTA.

TuTynpHBIN THCT

Beenenue (1-2 cTpanuiibl)

O60cHOBaTh aKTyaJIbHOCTb TE€MBI TPYIIIOBOTO IMPOEKTA, €r0 TEOPETHYECKYI0 M IMPaKTHYECKYIO
3HaYUMOCTb. ONpEEeNNTh 1I€NIb TPYNIIOBOTO NPOEKTa U OCHOBHBIE PellacéMble 3aJaud. Belienurs
IpeIMeT U 00BEKT IPYIIIOBOTO MPOEKTA.

1. Teopernueckas 4acTh (5-7 cTpaHuUI)

OueHuTh CTeNeHb N3Y4eHHOCTH HCcCleayeMoi mpoOemMbl: MpopadboTaTh JIUTEPATYPY B TOM YHUCIIE:
3aKOHOJATEIbHbIE M HOPMATHUBHBIE aKThl, HAYYHYIO U y4eOHYIO JUTEepaTypy, MepHOJNYECKHe
W3JlaHus, W3J1aHUS Ha MHOCTPAHHBIX S3bIKaX, HOPMATHUBHO-CIPABOYHYI JOKYMEHTALUI0 U
OTYETHOCTH YupexaeHus (B ueinom, He MeHee 10 ucrounukoB). HeoOxomumo mnpenctaBUThH
oOsi3aTeNbHBIE CCBUIKM Ha BCE€ UCIOJb30BAaHHBIE JIUTEPAaTypHblE HCTOYHUKHU (CCBUIKU
Oo(opMIISIOTCST B COOTBETCTBHUM C TpPeOOBAaHMSAMHU, C O0Os3aTENbHBIM YKa3aHUEM CTPaHMIIBI
HCTOYHUKA, OTKYJA B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMOTpeTh OCHOBHBIE TEOPETUUECKHUE ACTIEKTHI TEMBI IPYIIIOBOIO ITPOEKTA.

2. Amnanutnueckas yactb (10-15 crpanuir)
2.1.  OOmas xapakTepucTHKa peTHOHA
2.2. AHamu3 3aHATOCTH U 0€3pabOTHIIBI B PETHOHE

2.3. AHanu3 MOJIOIEXHON 3aHITOCTH

AHaTUTUYECKHE MaTepUaIbl 0053aTELHO JOKHBI COTPOBOXKIATHCS TAOJIHUIIAMHU M PUCYHKAMH.
BoiBobI M pekoMeH1auuu (2-3 CTpaHUIlbI)

Cnenath BBIBOABI MO TMPOBEACHHOMY aHAIM3y: OCHOBHBIC IOJOKHUTEIbHBIE M OTPHUIIATEIhHBIE
MOMeHTHI. Ha OCHOBE BBHISIBICHHBIX HETATHBHBIX MOMEHTOB MPEJIOKUTH MYTH UX PEIICHUS.
Crmcok ucnosib3yeMon uteparypsl (He meHee 10).
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OdopMneHne cnucka pekoMeHayercss mpoBoauth B coorBerctBuu ¢ [OCT  7.1.-84.
[lepeuncnuth UCMONB3OBAHHYIO JUTEPATYPy HEOOXOJUMO CIIMCKOM CO CKBO3HOM Hymepaiueil B
anaBUTHOM TOPSJIKE, a TAKKe yKa3zaTh ccbuiku Ha DBC http://znanium.com/.

['pynnupyercs cHUCOK IUTEPATYPBI CAEAYIOLUUM 00pa3oM:

HopMmarusHas nureparypa

OcHoBHast TuTepaTypa

JlononHuTenpHas IUTEpaTypa

[Tepuonnueckue n3ganus

WuTepuer-pecypcbl

6/7 CEMECTP

KonTpoabHnas Touka Nel (pemieHue TecToB):
1. Ilpouecc Bo3aelcTBMS Ha 4YejJ0OBeKa B MLeJsX NOOY:KIEHHS €ro K OmnpeaejeHHbIM
AelcTBUSM MyTeM NMPOOY:KIeHHUs B HEM ONpe/ieIeHHBIX MOTHBOB HA3bIBAETCH...
a) MOTUBHPOBAHUEM;
0) mooIpeHueM;
B) MaHUITYyJUPOBAHUEM;
I') CTUMYJIHUPOBAHUEM.
2. IlpoueccyajibHbIe TEOPUU MOTHBAIIMH OCHOBBIBAIOTCS HA:
1) IPEICTaBICHUH, YTO YEJIOBEK O MPUPOJIE CBOCH JICHUB;
€) hepapxXuu noTpeOHOCTEN;
) KOHLIETIIIUY 3HAYUMOCTH JIJIsl YeIOBEKa MPOLIecca U BBIMOJIHEHUS PadOThI;
3) KOHIICTIIIUHN «TUTHUEHUYECKUX (PaKTOpOBY.
3. Conep:kaTe/ibHbIe TEOPUH MOTHBALIMU OCHOBBIBAIOTCS HA:
1) KOHLEMIUHU NoTpeOHOCTEeNH pabOTHHKA;
K) OLIEHKE COOTHOILEHHS YCUJIUI U OIy4aeMoro pe3yibTara;
J) aHAJIM3€e TPOIIecca BBHITIOTHEHUS paOOTHI;
M) IPEJCTABICHNUHN O CIPABEAJIUBOCTH BO3HAIPAXKICHHS.
4. HazoBuTe aAMHUHUCTPATHBHBIE 1[eJTU OlleHKH d(PPeKTUBHOCTH TPYAOBOii 1eATEJIbHOCTH:
H) IIepeBOJl Ha JPYyTryio paboTy;
0) TIOBBINICHHUE B JIOJDKHOCTH;
1) U3MEHEHHE CTaTyca;
p) TIOHIKEHHE B JIOJDKHOCTH;
C) YBOJIbHEHHE C paboTBhI.
5. Mepa kBaiudukanuu padloTHUKA onpeaessieTcs.
a) ONBITOM;
0) 3HAHUSIMU;
B) IpodecCHOHaTbHON KOMIETEHTHOCTBIO;
I') cTakeM paboThl.
6. HazoBuTe BHBI aTTeCTALIMU:
a) uTorosas;
6) mocnenoBaTenbHas;
B) MPOMEXYTOUHAas;
r) coenunamgbHasl.
7. llepeunciinTe 00bEKTHI OLIEHKH NMPHU aATTECTALMH MEPCcoOHAJIA:
a) pasIMYHBIC CTOPOHBI IESATEILHOCTH;
6) cnenuduka 1eATeIHLHOCTH;
B) pe3yJbTatr TPy/a;
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r) OTHOIIEHHE K CBOUM OOS3aHHOCTSIM;

[l) 4epThl TUIHOCTH, CBSI3aHHBIC C BBIITOJIHEHUEM Pa0OUYUX WU CITY)KESOHBIX (PYHKITHIA.

e) moTeHLraIbHbIe CHOCOOHOCTH K COOTBETCTBYIOLIEH paboTe.

8. ATTecTanus - 3TO

a) MeTo[ orpeaeneHus KBaaTu(puKaluy U YPOBHS 3HAHUN paOOTHHKA;

6) aHanmM3 Mokasaresueu JesTEIbHOCTH PAaOOTHUKY;

B) JMarHOCTUKA KOMIIETEHTHOCTH.

9. OcHoBO¥i 1J1 BHIPAOOTKH U MPUHATHSA PellleHUs M0 CTUMYJIHPOBAHUIO TPY/a MepPCcoHaia
SIBJISIETCS:

a) OIICHKA JINYHBIX U JICTIOBBIX KAYECTB;

0) orieHKa Tpya;

B ) OIICHKA PE3YJIbTATOB TPY/A;

' ) KOMIUIEKCHAsI OI[eHKa KayecTBa paboThl.

10. ATTecTanus pabOTHHUKOB MPEICTABJIAET CO00Il MPOLEAYPY ONpe/ieSieHisl COOTBETCTBHSA
KBAJTU(PUKAIUM, Pe3yJIbTATUBHOCTH /IeSITeJIbHOCTH, YPOBHS 3HAHUI U HABBIKOB
COTPYIHUKOB, UX J€J0BBIX, JHYHOCTHBIX H HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHUMAEeMOM JOJIKHOCTH:

a ) BEpHO;

0 ) 4acTHYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢¢peKTUBHOCTH 1eATEJIbHOCTH NMOAPA3/AeIeHUI YyIIPaBJIeHUs MEPCOHAJIOM - 3TO
CHCTEMHBIH MPOIECC, HATIPABJEHHbIN HA:

a) COM3MEpPEHHUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JACITEILHOCTHIO KAJPOBBIX CITYKO;

0 ) COOTHOIIEHHE PE3YIbTATOB JAEATEILHOCTH KaIPOBBIX CIY>KO C UTOraMU AESITeIbHOCTU
OpTraHH3aINH B IIEJIOM;

B) COOTHOIIIEHHE PE3yIbTATOB JAEATEIBHOCTH KAJAPOBBIX CIYKO C UTOTaMU ACSITENFHOCTU JPYTUX
MTOAPA3ACIICHUMN.

12. Onnumu u3 3¢ PeKTHBHBIX METO/I0B OLIEeHKH ABJISIOTCSA... BbiOepuTe npaBuibHbIE
OTBETHI.

a) METOJl PaH>)KUPOBAHUS,

0) METOJ1 MapHbIX CPaBHEHMI;

B) ACCeCCMEHT- IIeHTp;

r) MeTof «360 rpamycoBy.

13. B oTiimume OT mpouecca MOTHUBAIMH, I0/] CTUMYJIMPOBAHHEM TPY/A 11€1eCO00Pa3HO
paccMaTpHuBaTh:

a) MPOILIeCC CO3/IaHus B YEIIOBEKE BHYTPEHHUX MOTHBATOPOB €r0 TPYAOBOH AESITETbHOCTH;

b) nu3aMeHeHne KoMIUIeKca BHEIITHUX U BHYTPSHHUX MOTHBATOPOB, KOTOPOE TIO3BOJISET

HOBBICUTH 3G GEKTUBHOCTD TPYAOBOH AEATEIBHOCTH;

B) TIPOIIECC CO3J]aHMs BHEITHUX MOTHBATOPOB K PE3YIbTATUBHON TPYIOBOH JIEATEIIHHOCTH;

T') IPOLIECC, B pe3yNIbTaTe KOTOPOro Hanbosee 3HaUMMBbIe [Tl YeIOBEKa BHYTPEHHUE

(haKTOPBI MOTHUBAIIUY TIOJKPETUISIOTCS BHEITHUMHU CTHMYJIAMH.

14. KommiekcHasi olleHKa padoThI - 3TO:

a) OoIleHKa MPOo(eCCHOHATBHBIX 3HAHUN H YMEHHIA C TIOMOIIIbIO KOHTPOJIEHBIX BOTIPOCOB;

0) ompenencHHUEe COBOKYITHOCTH OIICHOYHBIX TIOKa3aTelel KadecTBa, CIOXKHOCTH U
3¢ (heKTHBHOCTH PaOOTHl W CpPaBHEHHE C TMPEABIAYITUMH TICPUOJAMH C ITOMOIIBIO BECOBBIX
K03 (HUIIUEHTOB;

B) OICHKa NPO(ECCHOHANBHBIX 3HAHWW, MPHUBBIYEK W YPOBHS HMHTEUICEKTa C ITOMOIIBIO
KOHTPOJBHBIX BOIIPOCOB;
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T) onpezaeneHne MpoheCCHOHAIBHBIX 3HAHUH U MPUBBIYEK C TIOMOIIBIO CHEIMATBHBIX TECTOB C UX
nanpHENIeH pacmdpoBKOH.

1) OIIeHKa Mpo(ecCHOHANbHBIX 3HAHWN, NPUBBIYEK M YPOBHS MHTEIEKTA C IOMOIIBIO
COLIMOJIOTHYECKUX OIPOCOB.

15. AyrcopcuHr — 3r1o:

a) nepeaaya OU3HEC-NIPOLECCOB HA UCIIOJIHEHUE CTOPOHHUM 3aKa3ulKam

0) IPOCTOIi TOTOBOP MOPSIIa

B) 3aKyIKa TOBAPOB U YCIIYT AJISl IPOU3BOJCTBEHHBIX HYX

16. TpyaoycTpoiicTBO  YBOJIEHHOT0  NEpPCOHAIA  OPraHU3alMHU-KJIMEHTa  CHJIAMHU
CHelHATU3HPOBAHHBIX AT€HTCTB HA3bIBAETCH:

a) KOHCAJIITHHTOM;

0) dakTOpHHTOM;

B) ayTILICHCMEHTOM.

17. BHemIHU# ayTCOPCHHT OTJINYAETCA CJAeAYIIMMMH KaYyeCTBEeHHBIMH XapaKTepUCTUKAMM:
a) coxpaHeHHe (PMHAHCOBOT'O KOHTPOJIS;

0) BeICOKasi THOKOCTH B BEIOOpE MapTHEPa-ayTcopcepa M YCIOBHIA COTIIAIICHUS;

B) ayTcopcep — MmapTHEp Mo OU3Hecy.

18. Kakue u3 nepevyucjeHHbIX BUI0B AyTCOPCHHIa OTHOCATCH K AyTCOPCHHIY MepcoHaa:

a) HHCOPCHHT

0) ayrcradpunr

B) AyTTAaCKUHT

) ayTIUICHCMEHT

1) PEMHCOPCHHT

19. JIu3uHT nepcoHa a HeOOXO0AUM JIJIfA:

a) IpUBJICUYEHNE HOBBIX PAOOTHUKOB H MPEANPUATHE Ha TOCTOSTHHON OCHOBE.

0) MOKPBITHSA KPAaTKOCPOYHOM BpPEMEHHOW IMOTPEOHOCTH B IepcoHase (uepe3 Ooie3Hb, depes
cepbhe3HbIE KOJICOaHUs B I€ATENbHOCTH NMPEANPUATHS U T.J.).

B) HOBBIIIEHUE KBAIM(UKAIIMN paOOTHUKOB PEIIPUITHUS.

I') BO3MOXHOCTH MOJTy4eHHsI IPEANPUATHEM JONOIHUTEIBHOTO JOX0/a.

20. K ¢opmam BHenIHero npuBjiedeHUs1 NePCOHAJIA OTHOCHAT:

a) mepeMeIeHus

0) HaeM HOBBIX PaOOTHUKOB

B) JIM3UHT MEpCOHAA

') BEpHBI OTBETHI O U B

KontposbHas Touka Ne2 (peleHue TeCTOB):

1. KonuuKkTHAsA CUTyalus - 3TO:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJEH C arpeCCUBHBIMU JEHCTBUAMU;

0) mpeIMeThl, JII0/IU, SIBJICHHS, COOBITHS, OTHOLIEHHS, KOTOpble HEOOX0AUMO NMPUBECTH K
OIpeJIelIEeHHOMY PaBHOBECHIO JIJIsl oOecrieueHus] KoOM(OPTHOTO COCTOSIHUS UHIMBUIOB, KOTOPBIE
HaXOJATCS B MOJI€ 3TOU CUTYallUu;

B) COCTOSTHHE MIEPErOBOPOB B X0/1€ KOH(DIMKTA;

I) onpesesieHne cTaiuii KOH(QINKTA;

1) IPOTUBOPEYMBBIE MIO3UIIUN CTOPOH IO IOBOAY PEIIEHUs KaKUX-T100 BOIPOCOB.

2. Ha kakoii craguu KoH(INKTA NOABIsAETCH sIBHOE (BU3YaJIbHOE) MPOsIBJIEHHE OCTPbIX
Pa3HOIJIACHI, JOCTUTHYTOE B IIpouecce KOH(pIMKTA:

a) Hauajo,

0) pasBuTHe;
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B) KyJIbMUHAIIUS,

I') OKOHYaHHE;

3. To, u3-32 4ero BO3HUKAET KOH(PIUKT — ITO:

a) MOTHUBBI KOH(JIMKTA;

0) MO3ULUU KOH(MIUKTYIOIINX CTOPOH;

B) IIpeAMET KOH(JIUKTA;

T') CTOPOHBI KOH(IHNKTA;

1) 00pa3 KOH(MIMKTHOU CUTYyaIlUN

4. CTOpoHbI KOHPJIUKTA — ITO:

a) CyOBEKTHl COIMAIBHOIO B3aWMOJICHCTBHSA, HAXOIAIIMECS B COCTOSHUM KOH(IMKTAa WIH
MOAJIEP>KUBAIOLIME (SIBHO MJIM HESBHO) KOH(DIUKTYIOIIHX;

0) TOJIBKO CYOBEKTHI COIIMATIBHOTO B3aUMOICHCTBUS, HAXOASIINECS B COCTOSTHUN KOH(DINKTA;

B) KOHKPETHbIE JINYHOCTHU, HAXOIALIUECS B COCTOSTHUM KOH(IINKTA;

T') CyOBEKTHI COIIMATBLHOTO B3aUMOJICHCTBHUS, HAXOSIINECS B COCTOSTHIUH KOH(IMKTA U TIOCPEIHUK
(Menmartop);

1) KOH(IIMKTYIOIUE CTOPOHBI B IEPETOBOPHOM MPOIIECCE 10 pa3pelIeHHI0 KOHDINKTA.

5. Kongaukrorenbl — 3T0:

a) CIIoBa, NecTBUS (MIH Oe3AeHCTBUS ), KOTOPbIE MOTYT IIPUBECTH K KOH(IIHKTY;

0) nposiBIeHUS KOH(PIIUKTA;

B) IPUYMHBI KOH(IIMKTA, 00YCIOBICHHBIE COIIMATIBHBIM CTaTYCOM JIMYHOCTH;

T') COCTOSTHUS JIMYHOCTH, KOTOPbIE HACTYNAIOT MOCTe pa3pelieHus KOH(IUKTa;

1) MOBEJICHYECKUE PEAKIINH JIMYHOCTH B KOH(IIUKTE.

6. Kakue cyuiecTBYIOT nepuoabl KOHQJIUKTA?

a) MPeAKOH(DIMKTHBIN U TOCICKOH(ITUKTHBIN;

0) npeAKOH(IMKTHBIN U BHYTPUKOH(IINKTHBIN;

B) OTKPBITHIN U 3aKPBITHI;

T') IBHBI M CKPBITBIH.

7. CTuab noBeeHMsi B KOHQJIMKTHOI CUTYyalluH, XapaKTepu3yLuiicsi akTUBHOI 00pb00i
WHIUBH/A 32 CBOM MHTepechl, IPMMEHEeHHeM BceX JTOCTYIHbIX eMYy CPeACTB VI JOCTHAKEHUSs
NOCTABJIEHHBIX LeJIeHd — ITO:

a) MpUCTIOCOOJIEHUE, YCTYITYUBOCTb;

0) YKJIOHEHHE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIHS;

I') COTPYIHUYECTBO;

1) KOMITPOMHUCC.

8. OpranuszanuoHHasi KyJabTypa — 3T0 Ha0op ...

a) HanOoJiee BaYKHBIX HOPM M LIEHHOCTEH MPUCYIUX JAHHOW OpraHu3aIuiy;

0) HamOoJee BaXXHBIX MPEINOIOKECHNH, MPHHUMACMbIX WICHAMHA OPTaHU3aIlMH W TIOTYYarOIIIX
BBIPQ)KEHUE 3asBSIEMbIX OpraHu3aluedl IEHHOCTAX, 3aJalOlUX JIIOASIM OPHEHTUPBl K HX
MOBEIICHUIO U JEHCTBHIO;

B) HOPM M ILIEHHOCTEH, NPUHUMAEMbIX pPAaOOTHUKAMM TIIOJIHOCTBIO WJIM YacTUYHO JaHHOM
OpTaHU3aINH;

T') MPeINoJ0XKEHUH, OTHOCThIO MPUHUMAEMBIX paOOTHHKAM, MOJYYUBIIUX CBOE BOIUIOLICHHE B
HOpMax ¥ IIEHHOCTSIX OpTaHU3aIiH.

9. YPOBHM OPraHu3alMOHHON KYJIbTYPbI:

a) BHYTPEHHUM, BHEIIHUNA, CMEIIIaHHbIH;

0) BHYTpEeHHUI1, BHEIIHUH, ITyOUHHBIH;

B) TTOBEPXHOCTHBIH, MOIMOBEPXHOCTHBIHN, TTTyOUHHBIN;

T') IPEANOBEPXHOCTHBIHN, TOBEPXHOCTHBIN, BHYTPEHHUIA.
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10. IIponecc BHyTpeHHel HHTErPaMM — 3TO NpoLecc...

a) 00beIMHEeHMS TOAPA3ICICHUI OpraHN3auy;

0) HAXOXKAECHHUS CIIOCOOOB COBMECTHON pabOThI M COCYIIECTBOBAHUS B OPraHU3AIHH;

B) 00bEIMHEHMSI TTIOIPA3ACIICHIH OJU3KUX MO crienu(uKe U CTPYKTYpeE.

11. OpraHu3anuoHHoe mNoOBeJAeHHe — 3T0 <..>, BOBJIEYEHHBIX B ONpeeJEéHHbIE
ynpaBjieH4YeCKHe Npolecchbl, MMelole CBOUM LHMKJbI, PUTMbl, CTPYKTYPY OTHOIIEHHIi,
OpraHU3alMOHHbIe PAMKH U TPeOOBaHUS K pa0O0THUKAM. 3aNI0JTHUTE MPOMNYCK.

a) IOBEJICHNE MEHEPKEPOB BHICIIETO 3BECHA;

0) MmoBe/IeHNE MEHEKEPOB BCEX YPOBHEH;

B) TIOBEJIeHUE Pa0OTHUKOB;

T') moBeieHue (popMaIbHBIX TPYIIIL;

1) IOBEICHUE JIUJIEPOB IPYIIIIHL.

12. Crenenb npecedyeHusi MOTpeOHOCTEl OpraHu3aluM M NOTPedHOCTell pPaGOTHUKOB
XapakTepu3yeT B 00/blIel cTeneHu:

a) MUCCHUIO OpTaHH3aIiH;

0) OpraHW3aIMOHHBIN KJIMMAT;

B) HaJIMYKME MPOTPaMM IOBBIIIECHUS KBaTU(DUKALINY;

I') ypOBEHb KOHQIUKTHOCTH B OPraHU3alINY;

1) XapakTep KOMMYHUKAIIMIA B OpraHu3aluu

13. Kakoe mnoJioxkeHHe AOCTATOYHO MOJHO XapakTepusyeT (YHKIHMI0O KOMMYHHUKAUMI B
OpraHu3anmu:

a) KOMMYHHKAIIUU - 3TO JOBEACHHE WH(POpPMAIMU OT OJHOTO YeJOBEKa JI0 APYroro WM TPYIII
JMOJEH C 1enbl0 B3aMMOIMOHMMAHMS, TO3BOJISIFOIIETO MOBBICUTH KAauyeCTBO MPUHHUMAEMBIX
peleHui;

0) KOMMYHMKAIIUU - 3TO 0OMEH HH(popMaIMeld MeXAy YWiIeHaMH TPYIIIb;

B) KOMMYHHKAIIUH - TO MOTHBAIIHS YWICHOB OPraHU3aINH;

I') KOMMYHHKaIMK 00JIeTYaoT B3aUMHOE MPUCIIOCO0IEHHE JTI0/Iel B OpraHu3allu;

1) KOMMYHHUKAIIMH PEATH3YIOT CTUJIb YIPABJICHUS OPTaHU3aIMOHHBIM TIOBEJCHUEM.

14. BHemHMii MeXaHHU3M YNpaBJieHUS] MOBeJeHUEM IpPyNNbl, HHAUBUAYAIbHbIM YPOBHEM
NoBeeHH s AeHCTBYeT Yepes3:

a) OpraHM3allMOHHYIO KYJIBTYpy U CUCTeMY (OpMaIbHBIX U HEPOpPMaJbHBIX OTHOIICHUH,
OCYIIECTBIISIEMBIX B JAHHOM OpraHMU3allny;

0) npodeccuoHanbHOE U IMYHOCTHOE Pa3BUTHE COTPYIHUKOB OpraHU3aIuM;

B) IIEHHOCTH KOHKPETHBIX TPYIIT;

I') pelieHne NpoOJIeMHBIX CUTyalluii B OpraHu3aluu;

1) OLIEHKY JeSITETbHOCTH COTPYAHHUKOB.

15. BHyTpeHHMIi MeXaHU3M yNpaBJIeHUs NOBeJeHUsI MOBeJAeHNEM TPy, HHAUBUAYATbHbIM
NMOBeJeHHEM B OPraHU3ALNMU pPeaiu3yeTcs yepes:

a) yCTOWYMBYIO CHCTEMY NpeCTaBIeHU 0 camoM cebe, depe3 Bo3JeiicTBUe Ha 00pa3a, KOTOphIe
BIIMSIFOT HA MEXJIMYHOCTHOE MTOBENICHHUE B TPYIIIIE;

0) ynpaBieHre KOMMYHUKAaTHBHBIMH [TOTOKaMHU;

B) peasTM3aIiio MPOrpaMM TOBBIIICHHS KBATU(DUKAIIIH COTPYIHUKOB;

T') OLIEHKY JeSTEIbHOCTH COTPYAHUKOB;

1) peanu3aiio MUCCUN OpTaHU3aInN

16. Cxo0JbKO0 ypOBHeil aHAJIN3a OPraHU3ANMOHHON CTPYKTYPbI npenaoxui J.1leiin:

a) l;

0) 2;

B) 3;

r)4;
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n) 5.

17. T'naBHoe B yHpaBJeHUWM WU3MEHEHMSIMH B OPraHU3alMH, ¢ TOYKH 3PeHUs
OPraHu3aNMOHHOT0 MOBEIeHUs, 3aKJII0YAETCS:

a) MPeoJI0JIETh COMIPOTUBIICHIE PAOOTHUKOB HOBILIECTBAM;

0) nepenaTh HHPOPMAITUIO COTPYTHUKAM;

B) BHEJPUTH HOBBIE TEXHOJIOTUU;

') pECTPYKTYPHPOBATH OPTaHU3AIIHIO;

1) IEPEUTH Ha HOBYIO CUCTEMY TUTAHUPOBAHHSIL.

18. Ha BO3MOKHOCTH OPraHU3aAMUOHHOM KYJIbTYPbI BJIUSIOT:

a) CTaJWH KU3HCHHOTO IMKJIa OpraHU3aIuy;

0) NCUXOJIOTHYECKUN KITUMAT OpraHu3aluu;

B) OPTaHU3AIMOHHBIA KPU3HC;

') YpOBEHb KYJIbTYpHI,

1) CMEHa pYKOBOJICTBA.

19. Ilo cdepe nposiBiIeHNs1 KOH(PIUKTHI OLIBAIOT:

a) KOHCTPYKTUBHEIE, IECTPYKTUBHEIC

0) colManbHbIe, YJKOHOMUYECKHE, MMOJIUTUIECKUE, TyXOBHO-UICATIOTUYECKUE
B) ciia0ble, CpeHHUE, CUIbHBIE

20. - BO3HHMKAWOIIee Yy JiIoJeill CTOJKHOBeHHEe MPOTHBOMOJIOKHBIX IleJIei,
MOTHBOB, TOUYEK 3PEeHHS HHTEPECOB YYACTHHUKOB B3aUMO/IeiiCTBHS.

a) rpyNnoBoi KOHGIUKT

0) MEKITMYHOCTHBIN KOH(MIUKT

B) MEXTPYNIOBON KOHMIUKT

KonTpouabHasi Touka Ne3 (pemieHue CHTyalMOHHBIX 3a/1a4):

CuryaunuonHas 3ajaya 1.

Omnpenenure TUI Kapbepbl B KaXJIOM M3 TpEX CUTyallud M IOATOTOBBTE OTBETHI Ha
Huxecneayromue Borpockl. 1. [To Bamemy MHEHHIO, Kakue (akTopbl BIUSAIOT HA POPMUpPOBAHUE
U peannzanuio kapbepsl? 2. Kakue pakropsl MOryT noMemiats Kapbepe?

Cumyayus 1. Kypoxtun Cepreii BinagumupoBuy

OOpa3oBaHue: MeXIyHapoAHOEe OTAeNeHue QakynbreTa XypHaauctuku MIY umenu
JIomoHOCOBA.

Pa6ora: 1982—-1990 rr. — KOppeCHOHACHT-KOMMEHTATOP IJIaBHOM peJakK pPagoBEeIIaHus
Ha cTpaHbl Boctounoit EBpomnbl (uHoBemanwue). 1990-1994 rr. — pykoBoauTeNb CIykObI
HoBocTel Paano POKC. 1994-1997 rr. — KoopAMHATOP AMPEKIIMH MHPOPMALMOHHBIX MPOrpaMM
«Pamno Poccum». 1997-1999 rr. — aupekrop aupekuuu HHGOpManMOHHBIX Tporpamm TBILI.
1999-2002 rr. — 3aMecTUTeNnb TIABHOTO penakTopa mporpammel «Bectu». 2002-2004 rr. —
JTUPEKTOP paguocTaHuu «Masik 24».

Cumyayua 2. Urops TamknHoB

Ob6pazoBanue: B 1982 r. okoHUMIT Y palbCKU 3JIEKTPOMEXaHUUECKUN HHCTUTYT HHKEHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA 10 CINIENNATBHOCTH «UHKEHEP-CTPOUTEIIDY.

Kapsepa: 1982-1985 rr. — crapmmii mactep myreBoid MammHHOW ctaHuuu Ne 1 HOxHO-
VYpanbsckoit xene3noit goporu. 1985-1992 rr. — CMY VpanmamzaBoga (Mactep, mpopad, 3am.
HavanpHUKA ydactka). C 1993 r. — pectoparop.

B ExatepunOypre neilcTByeT d4eTblpe aBTOPCKHX pecTopaHa U Kade «oT TallkuHOBay.
[ToueMy ero 3amHTEpecOBaJI0 MMEHHO PECTOPAHHOE HalpapiieHue, TallKMHOB J0 CHUX IOp He
MOKeT 00BsICHUTh. OH HUKOIJIa HE XOTel padoTaTh MO IMIA0JIOHY, XOTEJIOCh HAMTH CBOIO JIMHUIO.
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IlepBriii mpoekt 3apoauiucs B 1993 r., korma crpoutens Mropp TallKMHOB pemIni OTKPBITH
cobcTBeHHOE Kade Ha mpocnekTe JIeHnHa B nosiBaie Jloma Mozenen.

Bo Bcex mnpoekrax KOMMEpPUYECKHE KOHTAKThl MOBTOPSUIMCH IOYTH IO OJHOM CXEMe.
Haxoaunuck coyupenuTeny, 3aMHTEpecOBaHHble B On3Hece. JIeHbru BKJIJbIBAIM COBMECTHO, HO
MIpaBoO Ha pa3pabOTKy UACH U pa3BUTHE Jeia TallkMHOB OCTABIISLII 32 cOO00MU. B ero ke pykax Obut
U KOHTPOJIbHBIA makeT — He MeHee 60 % akuuii mpenmpusitus. IlepBoe kade — «KameHnnsrit
BETOK». Uepe3 AecATh MecsSIeB Mocie OTKPHITUS Kade TalIkKWHOB paccCUUTalCs CO BCEMH
3aeMILUKaMH, a EIIE Yepe3 ABa roJla 3aBEJICHUE CTAJI0 IPUHOCUTD JOXO/.

[IpoekT BTOporo Kade mosiBuicS B Hadae 1996 r., Korna moj pecTopaHbl MepeenblBaIn
JUETUYECKHUE CTOJIOBBIE, JOMOBBIE KyXHHM M KBapTUPbl Ha NEPBBIX 3TaXax. TalIKWHOB KYIHJ
[IOMEILEHNE Ha YpajiMaunle, I'le U OTKpPbUI pecTopaH. 31ech TallKWHOB cHaenal CTaBKy Ha
MIOCTOSIHHBIX MoceTuTeneil. TallKMHOBBIM MPUILIOCH CTaThb JOU3allHEpaMU, MEHEDKEpaMu U
noBapamu. Camu pa3pabaTbIiBaJId MEHIO, BBIIYMbIBAJIU 0Jt0Ja, CTOSUIM Y IUIMTHI, IpopadaThiBast
BCe cocTaBisomue 0o/, Jlo cux mop ero keHa BIUIOTHYIO 3aHUMAeTcsi KyXHEH B JIBYX Kade,
3aMelias WM Hamnpsmyilo paboras ¢ med-noBapoMm. Cam Biajenel] pecTOpPaHOB MOKET
IIPUTOTOBUTH THICSAYU BUJOB CYIIa, U BCE — 10 COOCTBEHHBIM peLenTaM.

BonbIIMHCTBO k€ METOI0OB NIPUBJICUYECHUS KIIMEHTOB CEMbs TaIIKMHOBBIX y3HaBajla BO BpeMs
yueObl B Mockse 1 3a pyoeskom. C 1997 r. oHH peryssipHO €34T Ha CTaXHPOBKH U BBICTaBKH,
IepeHuMasi U IMEpPEeHOCs] Ha ypalbCKUE pealid HOBUHKU U XUTPOCTU PECTOPAHHOIO Ou3Heca.
Opannus, CIIA, HIBenus, AHraus — Kaxaas U3 3TUX CTpaH MPUBHECTA CBOE B MHAWBUIyaJIbHbIE
aBTOpPCKHE pecTopaHbl TalKknHOBa.

B 2003 r. pecropan Urops TamkunoBa «MeaBexbs Majb» yAOCTOWICS TJIaBHOM MpEeMUU
Coro3a pecroparopoB Poccun — «3omnortoro xypasius». Maes cozgaHus 3TOr0 pecTopaHa TaKxKe
npuHaiexxuT TamkuHoBy. Ilocnennuit mpoexkt — kagde-6ap «OKronp BepH» — Tperbs «rouka
obmenuTa», OTKpbITas TamIKMHOBBIM Takke Ha YpanMmamie. TalIKMHOB cCTajl OJHUM U3
MHULMATOPOB co3daHus B EkarepunOypre Accomumanuu pecroparopoB. OgHa u3 3a1ad
00bEeIMHEHNS JII0JIeH «BBICOKON KyXHU» — IPUBHUBATh MacCaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. IlaBen ActaxoB

O6pasoanue: Bricmas mxkona KI'b no cnennanbHOCTH «IIpaBOBEICHUEY.

Pa6ora: B 1991 roay, Ha IsTOM Kypce €ro Ipuriacuiu padoTaTh IOPUCKOHCYJIHTOM B HOBYIO
SPOCIABCKYI0 aBHakoMIaHuio. OT IOPUCKOHCYNbTa ACTaxoB OBICTPO JOpOC A0 HayalbHUKA
IOPUANYECKOro ynpasieHus. «Mou aMOuIuu 1 3anpockl OblTK mupe. MHe XoTenoch padoTaTh Mo
pa3HbIM JienaM. Sl uyBcTBOBa B ceOe MOTEHIIMAN, SHEPTUIO. S cTai aBOKaToOM.

OpHMM U3 MEpBBIX CPEIM aJBOKATOB OH CO3/ajl COOCTBEHHBIN CallT. ACTaxoB mpezsarai
IIPUCBUIATh €MY BONPOCHI, HA KOTOphIe oTBedan. becrutatHo. Ilpuxommno mo Teicsdye MHUCEM B
Mecsl. OTo Oblla MpeKpacHas MpakTHKa U OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropuanueckux kpyrax mpossuille ActaxoBa — «MHpPOTBOpEI», TO €CTh a/JBOKAT JENaeT
BCE BO3MOXHOE, YTOOBI PELIUTh BOIPOC MEXKAY HCTLIOM M OTBETYHMKOM IOJIOOOBHO, /1a0bl He
JOBOJIUTH JIEJI0 JIO Cy/Aa, K 4eMy CTpeMHTCs 000N KBaIn(PHUITMPOBaHHBIA aaBokar. MIMeHHO
MHPOBOE COIJIAIIEHWE, a HE BBIMIPAHHBIA MPOIECC, CUUTAETCS BBICUIMM JOCTHKEHUEM
a/IBOKaTCKOW SKBUIIMOPUCTHKHU.

AcTaxoBy JOBOJWJIOCH 3aHUMAThCs Opakopa3BOJAHBIMU MPOIECCAMHU  3BE3Jl ACTPAJBL.
PasroBapuBaer ¢ kiMeHTaMu ACTaxoB JIBa-TpH 4aca — Tosbko o nene. He pa3 ObiBano, 4ro
Ooratele KIMEHTHI, 3aKJII0YMB C ACTaXxOBBIM JIOTOBOP, TYT K€ 3BaJM €r0 B PECTOPaH, B cayHy, Ha
oxoTy. «COmmKeHHe TOJIBKO MemaeT paboTe,— 0O0BscHsAeT AcTaxoB.— S JOMKEH OCTaBaThCs
YHUCTHIM IPOPECCHOHATIOM.

AMEpUKaHCKUM CeHaT Npuriacuia AcTaxoB Ha roja B YHupepcurteT [lutrcOypra, oguH u3
crapeimux B CIIA, yunTbcs MeXAyHaApOAHOMY M KOHCTUTYLIMOHHOMY IpaBy. B 1999 rony on
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3amumialn B BepxoBHOM cyzie uHTepechl npaButenbcTBa PD. 3acenanue BepxoBHOro cyma ObuIo
HazHauyeHo Ha 7 okTsA0ps. ExBa mporiecc momien, Kak UCTIIBI 3asiBHJIM, YTO OTKA3bIBAIOTCS OT HCKa.
B Gymare, KOTOpYIO OHM MOjaIH, ObLIA JaKe BBIpAaKeHA TOTOBHOCTh MPUCOESIMHUTHCS K O0phOe ¢
MUPAaTCTBOM. DTO OblIa KAaMUTYISIMS,— 3aKkitoyaeT AcrtaxoB. B BU3UTHON kapTouke AcTaxoBa
Hanucano—"[laBen AcraxoB, aaBoKat" U OOJIBIIE HUYETO.

CuryanuonHas 3ajayda 2.

B Typuctnyeckoit komnanuu N paboranu nBe xkeHIUHBI — AHactacus M. u Enena . Onu
MIPUIILITA B OPTaHU3aINIO0 OJJTHOBPEMEHHO, HO CTHIIb UX PA0OThI CUIILHO PAa3IMYaICs.

AHactacus Oblsla Ha PEIKOCTh J0OpOCOBECTHA, MYyHKTyajdbHa M TpeOoBajia TOrO XKe OT
MOAYMHECHHBIX, K TOMY € HE OTKa3bIBaJIaCh OT BHEIUIAHOBOM paloThl. EneHa, B CBOIO odepens,
paboTana HecTaOWIBHO, MEPUOJbI AKTUBHOCTH YEPElIOBAINCH y HEE CO CMaJlaMd HACTPOCHUS U
paboTOCTIOCOOHOCTH, OHA )KaJoBajach Ha JIaBJICHUE, CepALeOneHne, HO Ha OOJLHUYHBIA HUKOTIA
HE X0Juia, 00BSACHSS 3TO TEM, YTO HE XOYeT TepsATh B 3apIuiare. PykoBoauTenb Bceraa men e Ha
YCTYIIKH, 3Hasi, YTO MOKET MOJIOKUTHCA Ha AHACTACHIO.

Korna Enena oTkaspiBajiach OT MEIKHX MOPYYEHUH WM B OYEpeAHON pa3 cchliajach Ha
MJIOXO€ CAaMOUYyBCTBHE, TO HAYAIBHUK OT/EJIa MepeaaBai 4acTh ee pabotsl AHactacuu. [Ipuuannoi
MIEPBBIX CTOJIKHOBEHHMM MEXAY COTPYIHHUIIAMH IOCIYXHINW omuOKu B pabore Enensl. Tak kak
AHacTacuM INpPUXOAMUJIOCH JOJENIbIBaTh HEKOTOPYIO 4acTh padoThl 3a EneHy, To oHa crana Tpe-
00BaTh KA4YECTBEHHOTO U CBOEBPEMEHHOTO €€ HCHoiHeHus. W XOTs CcBOM 3aMeyaHus u
TpeOoBaHusi AHacTtacusi Bbickasana EneHe Oe3 cBuiereseil, Ta caenaja MHIHUIACHT MPEIMETOM
obocyxnenuii B otaene. Kondaukt mnepepoc B HeNpusizHb Kojuler Apyr K apyry. U wux
HETIOCPEICTBEHHBIM PYKOBOIUTENb, PEIIUB HE JIE3Th B )KEHCKHUE JIeJia, MPU MEPBOM BO3MOKHOCTH
MOJIHOCTBIO pazfienuyl uX (YHKIUU U TPEJIoKIIT AHACTacUM 3aHATh ApPyroe padouee MeCTo B
COCEJTHEM OT/EJIE.

AHacTacusi OTKa3alach BBIMONHATH Jpyrue (QYyHKIMOHAIbHBIE 33/Ja4yd U MOTpedoBana,
YTOOBI PYKOBOAMUTENb Tiepecanusl EneHy B apyroil oTjeln, Tak Kak UMEHHO OHA OTJBIHMBAET OT
paboThl ¥ BUHOBATA B CJIOKUBIIEHCS CUTYaIIUH.

Bonpocs! u 3a1aHusn

1. PazbsicHuTe Mo3unmio ydyacTHUKOB keiica. Kto, mo Bamemy MHeHuto, B 6osbliei creneHu
BIIMSIET HA CUTYyAIUIO?

2. Ectb 1 ommbku B peeHusx pykopoautens? Kakue?

3. Kak 10JKHBI TOCTYNUTh YYaCTHUKH, YTOOBI pa3pelInTh BOSHUKIIYIO TpoOIeMy?

4. [TpensioxxuTe KOMOAHUN PEIIEHUE TPOOIIEMBI.

CuryanunonHas 3agayda 3.

BbI y)xe HecKoJIbKO JIeT paboTaeTe B KPYNHOM MOCTHHMIIE B OTJese O0y4YEeHHUs MepcoHaa.
Bammu o6s3aHHOCTH BecbMa O/HOOOpa3HbL, HO B TO e BpeMs Bbl He oTBedaeTe 3a KOHEUHBIH
pe3yabTaT, Tak Kak Hapsiay C JAPYTUMH COTPYIHUKAMH BBINOJHSETe pabOTy MO MOPYUYCHHIO
PYKOBOJUTENS OT/IeNa 00y4eHUsI TepCOHaa.

Bb1 BhINOJIHSIETE TIaBHBIM 00pa3oM Takue CTaHAApPTHbIE JNeHCTBUSA:— IOJIydaeTe 3aKa3 Ha
oOyuyeHHue OT pYKOBOJUTENS OTHAeNa M BHOCUTE €ro B 0a3zy IJIaHUPOBAaHUS OOy4YEHHS;—
COCTaBJIsIeTe CIUCOK PaOOTHHKOB Ha OOy4YeHHME WM TOBBIIIEHHE KBATU(HUKAIMKU IO 3asBKaM
PYKOBOJUTENEH MMOIpa3/ielieHnii;— BHOCUTE BCE JIaHHBIE 110 COTPYIHUKAM U MEpeaeTe Ty 3asBKY
CBOEMY PYKOBOJHUTEINIO.
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B o6meMm, Ber monumu 10 To# cramuu B paboTe, KOTra CTaio CKy4HO, HO 3aTo BbI mMmeere
BO3MOKHOCTh  OTIPAIIUBATBCS IO HEOOXOAMMOCTH, W B KOJUIGKTUBE OYCHb XOPOIIHI
IICUXOJIOTHYSCKHUI KIUMaT.

Onmnako B mocieaHee BpeMs Bbl 4yBCTByeTe, 4YTO HEYJIOBICTBOPEHHOCTH TPYIOM
YCHJIUBAETCs, a BBl TOTOBBI BBHIMOJHATH 0OJiee CIOXKHYIO pabOTy WM XOTs Obl TOmpoOOBaTh,
npudyeM Bam xotenock Obl, uT0OBI Baimma pabora He 3aBHcena OT pe3ysbTrara padoThl Apyrux. B
obmiem, Bel yBepeHBI, 4TO pyKOBOJUTENb MOT OBl YK€ MPeAIoKUTh Bam MecTo moBeiie. B oreer
Ha Banry npocs0y 0 MOBBIIIEHUU PYKOBOIUTENb CKAa3aJl, YTO OTBETUT Yepe3 HECKOJIBKO JHEH.

Uepes Tpu 1HS HavaIbHUK MPEIIOKUIT BaMm cienyromue ycioBus:— Mo pe3yinbTaTaM pabOThI
3a MpeAblayllee BpeMsi OH He BUAUT OCHOBAHUM JIJIsl MOBBILIEHUS, HO Ipeaaaraet Bam B TeueHue
CIIEIYIONINX JBYX MECSIIEB BBITOIHATh (DYHKIIMU BEIYIIECTO CIECIUAINCTAa BMECTE C TEMH, UYTO y
Bac yxke ectb;— odunmamprHOE pacropspKeHUE O MOBBIMICHUH OyneT crienaHo, eciau Bel Oymere
OTJIMYHO CIPABIATHCS CO Bcel pabOTOM;— oriaTa He MEHsETCs, HO eciiu paboTa Oy/aeT BhIIOJIHEHA
KaueCTBEHHO, TO BBl TONydnTe NpEeMUANBHBIE, pa3Mep KOTOPBIX TAaKXKe OyIeT 3aBUCETh OT
pe3ynbrarta.

Bonpocsl u 3a1aHusn:
OneHuTte NpeanokeHue pyKOBOIUTEINS M0 KaXKIOMY MYHKTY.
Kaxkue ycnoBus Bel xoTenu 0b1 u3MEHUTH?
[IpenoxuTe pyKOBOJUTEINIO CBOM BapHAHT PELICHUSI.

el A

KonrposabHasi Touka Ne4 (BbINOJIHEHHE TPYIIIIOBOTO MPOEKTA):
«AHAJIN3 UCNOJIb30BAHUS COBPEMEHHBIX NEPCOHA- TEXHOJIOIHi (Ha mpuMepe
FOCTHHUYHOTO MpPeInpPHsATH)»

I'pynna cmyoenmog Oenumcs na nooepynnvl om 2 00 4 uenogex & xayxcoou. Kaowcoas
noozpynna nposooum ucciedo8aHue no GblOPAHHOMY 00bEeKmy — 20CMUHUYHOE Npeonpusmue.
Ilocne uccredosanusi 20mosumcsi NOSACHUMENbHAS 3ANUCKA, HA OCHO8€ KOMOPOU B8bINOJHAEHCS
npezenmayusi U NUULEemcsl peyb.

Kaoicoas nooepynna npezenmyem ceoii epynnogoti npoekm 6 opme MynbmumMeOUutiHol
npezenmayuu. 1o okonuanuu npezenmayuu npeononazaemcs HeboIbulas pynnosas OUCKYCCusl u
0meemvl Ha 803MOIHCHBLE BONPOCHI OPY2UX KOMAHO.

Iocneonum smanom 3awumol 2pynnogvlx NPOEKMO8 s8I1emcs Noo8edeHue Umo208 u
9KCNEPMHAs OYEHKA pe3ylbmamos padomsl NOOZPYnN.

IIpuMepHoe colepkaHNe IPYIIIOBOIO MPOEKTA.

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuiis)

OO0ocHOBaTh AaKTyallbHOCTb TEMBI TPYIIOBOTO TMPOEKTa, €ro TEOPETHYECKYI0 U
MPAKTUYECKYI0 3HAYUMOCTh. OMpeNeNuTh Iejdb TPYIIOBOrO0 MPOEKTa W OCHOBHBIC peIllacMbIe
3a1a4n. BeiaenuTs npeaMeT u 00beKT IPyMIoBOTro MPOEeKTa.

1. O0mras xapakTepucTHKa 00BEKTa UCCIICIOBAHUS

2. AHanu3 KOJMYECTBEHHBIX M KAUECTBEHHBIX XapaKTEPUCTUK IMepcoHana (aHaiu3
TIepCOHaa Mo KaTeropusM, reHIePHOMY TIPU3HAKY, BO3pacTy, 00pa30BaHHIO, CTAXY U JIP.)

3. AHanu3 UCTIONB30BAHMS COBPEMEHHBIX MEPCOHAN- TEXHOIOTHIA
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AHanuTHYECKHe MaTepuaabl O00s3aTEIbHO JOJDKHBI COMPOBOXKAATHCA TaOIUIaMd U
PUCYHKaAMH.

Bbv1600vt u pexomenoayuu (2-3 cTpaHuUIlbl)

Cnenatb BBIBOABI 10 MPOBEJECHHOMY aHAJIM3y: OCHOBHBIC IOJIOKHUTEIbHBIE U
OTpHUIaTeNIbHbIE MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETaTHBHBIX MOMEHTOB IMEPEUMCIHTH MyTH
WX pELICHHUS.

Cnucok ucnonv3yemou aumepamypuol (He meree 10).

Odopmienne cnucka pexkoMeHayercs npoBoauth B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuth UCMONB3OBAHHYIO JTUTEPATYPy HEOOXOJMMO CIIMCKOM CO CKBO3HOM Hymepaiueil B
as(haBUTHOM TIOPSIZIKE, a Takxke yka3aTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JTUTEPATYPhl CASAYIOUIIM 00pa3oM:

Hopmarusnas nurtepaTtypa

OcHoBHast TuTepaTypa

JononHuTenpHas tureparypa

[lepuoanueckue u3aHus

WNHTepHeT-pecypcesl

7 /| 8 CEMECTP

KonTpoabHnas Touka Nel (pemieHue TecToB):
1. CtpykTypHoOe moapasjiesieHue, OCyLIeCTBJsIONIee MPOLeAYPY pe3epBUPOBAHNS HOMEPOB
MOCPEeICTBOM Tele()OHHBIX 3BOHKOB, Yepe3 KOMMepPYeCKHX IMpeJcTaBUTe/eil TOCTHHHIL,
N0YTOM, TeJeKCcoM, GaKcoM, JJICKTPOHHOM MOYTOMH:
a) ciyx0a rnpuemMa U pa3MerieHus
b) cinyx06a KoHChepIKen
C) MH)KEHEPHO-TEXHUYECKas CIIy:k0a
d) cnyx6a 6poHupoBaHus
2. Koo uuueHT 3arpy3ku rocTHHMIBI 3TO:
a) MPOIEHTHOE OTHOMICHHE (PAaKTHUYECKH 3aHATHIX HOMEPOB B TOCTHHHIIE K OOIIEMY KOJHYECTBY
HOMEPOB B FOCTUHMIIE
b) oTHOIIEHNE 0011IEr0 YKcia TOCTEH K YUCITY MPOJAaHHBIX HOMEPOB
C) OTHOILIEHHE KOJIMYECTBA 3aHATHIX HOMEPOB K KOJIMYECTBY BOCBMUYACOBBIX TOPHUYHBIX CMEH
d) oTHomIeHWE pPa3HOCTH YHWCIIA TOCTEH W YHCIa NMPOJAHHBIX HOMEPOB K YHCIY IPOJAHHBIX
HOMEpPOB
3. Ilena 3a Homep uiu mecto B rocrunune HE 3aBucur or:
a) KOJINYecTBa JIHEH npeObIBaHUs B TOCTUHUIIE
b) HU3KOTO crpoca Ha TOCTUHUILY
C) OTOJHBIX YCIIOBUM
d) % 3aHATOCTH HOMEPOB
4. B roctTuHM4YHOM OM3Hece OCHOBHOM yCJIYIoM sIBJISICTCS:
a) MPeIOCTaBJICHUE YCIyT OU3HEC-IIEHTpa
b) npenocraBiieHue ycayr GUTHEC-IIEHTPA
C) OKa3aHHe MEAUIIMHCKHUI yCIIyT
d) mpenocraBneHne pa3MeneHUs
5. 'ocTuHU1a 00s13aHA PEAOCTABUTH IOCTIO 0€3 I0NOJHUTEIbHOI OIUIATHI:
a) yCIyTH MpayeqyHon
b) yciyru nepeBourka
C) OKCKYPCHUOHHBIE YCIYTH
d) monp30BaHNE METUITMHCKOM alTeUKH


http://znanium.com/
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6.CTagusi  TPaJUIMOHHOI0 SKM3HEHHOr0 IHUKJIA TOCTHHHUIIBI, HCIOJIB3YI0IIAs
UH(GOPMALMOHHYIO PEeKJIaMy:

a) cTaausi BHEIPEHUS

b) craaust pocta

C) cTaaus crajia

d) cramus 3penoctu

7. K ¢akTopaMm MUKpocpeabl TOCTHHHYHOIO MpeAnpusTHs (cpeaa MpsiMOro BoO3JeicTBHA)
OTHOCHTCS:

a) CIIpOC Ha PhIHKE

b) ypoBeHb KOHKYpEHIIUU

C) MOTpEOUTENH

d) moroaHbIe yCIOBHS

8.Ha3zoBuTe Hauobo1ee BaskHble KPUTEPHUH VIS CErMEHTAIIMU PbIHKA:

a) YpOBEHbB IUIATEKECTIOCOOHOTO CIIpoca

b) reorpaduueckue, nemorpaguyeckrie U MOBEACHYCCKUE KPUTESPUU

C) CIIOXUBIIHECS TPAJUIIUU B IOTPEOICHUU

d) BeIrO/1bI MOKYyMIIATENEH

9. Cucrema ynpapJieHUs KOHKYPEHTOCTIOCOOHOCTHI) BHePSIeTCs IS :

a) yJIy4dIlIeHUs] Ka4ecTBa MPOIYyKTa, YCIyT

b) nocTuxeHnss MUHUMAJIBHO BO3MOKHBIX U3JIEPKEK

C) OpraHu3allliyd BCEe MPOU3BOJACTBEHHO-XO3AWCTBEHHOU AEATEIbHOCTH B YCJIOBUSAX PBHIHOYHOM
9KOHOMHKH

d) mocTmkeHuss ONTHUMAIbHOTO COOTHOILIEHHUS MEXAY KaueCTBOM YCIyr M €ro U3Jep>KKaMmu, a
TaK>Ke TOBBIIICHHS] SKOHOMUYHOCTH U OTIEPATUBHOCTH MOCIETIPOAKHOTO 00CITY)KUBAHHUS

10. K 1omoHuTEeIbHBIM yCJIYyraM OTHOCATCS:

a) MeIMILIMHCKAs! TOMOLIb

b) opranu3zanus npoaaxxu OUIETOB HA BCE BUBI TPAHCIIOPTA

C) 9KCKYPCHOHHOE 00CITy>KHUBaHHE

d) nmpokar aBTomMoOMIIEH

11. M3 mnepeymciaeHHBIX CaOy:XK0 M eIMHMI] IEPCOHAJA, MEHeIKep 10 Ppa3MeIleHHI0
PYKOBOJUT:

a) IopThe, IIBEUIAPEHI

0) TOpHUYHBIE

B) Or0pO 00CITy’KUBaHUS

12. Bo3ranasisier paboTy roOCTHHMYHOI0 KOMILJIEKCA:

a) UCTIOJIHUTENIbHBINA AUPEKTOP

0) koMMepueckas ciayxoa

B) reHepaJIbHBIN JUPEKTOp (TeHEepaTIbHBIN MEHEIKED)

13. “3Be3gnan” cucremMa KJacCH(PMKALUUM FOCTHHHML, PACHPOCTPAHEHHAs B 00/bIIMHCTBE
CTPaH, OCHOBAHA HA HAIIMOHAJIBHOM KIacCHPUKALMU:

a) AHTIIUn

6) I'epmanun

B) ®paniuun

14. U3 nepeynciaeHHbIX KaTeropuii, 1718 rOCTHHHYHBIX HOMEPOB YCTAHOBJIEHBI CJIeYIOLIHe
KATeropum:

a) “IIoKc-anapTaMeHT”’

0) “Bbiciias’, “neppas’

B) “Mtokc”
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15. OTK/10HEeHHE B YPOBHE 1IeH HA pa3MellleHue B 0TeJIsIX B Pa3JIMYHBIX CTPAHAX COCTABJISACT:
a) ot 1500% no 3000%

6) ot 100% 10 200%

B) ot 1000% 1o 2600%

16. Bo3HuKHOBeHNeE NEPBbIX NPEANPUITHI TOCTUHUYHOH UHIYCTPUM CBS3aHO C:
a) Jlpesneii ['penueit

0) peBauM Pumom

B) CpennesexkoBoii @paHiueit

17. B rocTHHMYHOM XO035IiICTBE BO BCeM MHUPe 3aHATO IPUMEPHO:

a) 40 MJTH. YeIoBeK

0) 50 MuTH. YemoBeK

B) 60 MJTH. 4EeTOBEK

18. Cornacno I'OCTy, moTe/ 1 MMEIOT TAKHE KaTEerOpPHHU:

a)4

0)5

B) 3

19. TaiiM-1iep MHAYCTPUEH 3aHMMAIOTCH TaKHe KOPIOPALNH KaK:

a) Hilton, Marriott, Sheraton

6) Marriott, ETN, TUI

B) Nekkerman, ITS, Holiday Inn

20. B HacTosimee BpeMsi B MUPe HACYMTBHIBACTCH OTeJIeH Pa3JIMYHOro YpoBHs 0oJee:
a) 300 000

6) 200 000

B) 150 000

KontposbHas Touka Ne2 (penieHue TeCTOB):
1. B 4ém BemecTBeHHO BOIJIOLICHBI OCHOBHBIE CPEACTBA:
a) B YEJIOBEYECKUX pecypcax;
0) B yCTaBHOM KamuTajie npeanpusThs;
B) B CpEICTBaxX TpyAa.
2. B cocTtaB 000pOTHBIX (P)OHAOB NPEANPHATHS BXOAAT:
a) TPOU3BOJCTBEHHBIE 3amachl ChIPbS, MaTepHaNOB, MOJy(PaOpUKATOB, MOKYIHBIX HW3AEIH,
3aMacHbIX YacTeil, TOMIMBA, He3aBEepIIEHHOE IPOM3BOJICTBO, PACXO0AbI Oy TyIINX EPHOIOB;
0) CTaHKH, arperarsbl, MPUCIIOCOOJICHUSI, Tapa, CTEIIAXKH;
B) NPUOBUIb NPEANPHUATHS, 33/10JKEHHOCTh OCTaBIIUKAM
3. e 3T0 O00BbEeKTbl MNPeANPHUATHS KYJbTYPHO-OBITOBOIO HAa3HAYEHMS,
MEIUIMHCKHE YUPekKIeHUsI, CTOJ0BbIE.
a) OCHOBHBIE MPON3BOJACTBEHHbIE (POH/IBI;
0) OCHOBHbIE HENIPOM3BOJICTBEHHBIN (HOHIBI;
B) HEMaTepHAJIbHbIE AKTHUBBI.
4. Y10 M3 nepevrcIeHHOr0 BXOAUT B COCTAB 000POTHBIX CPEACTB NpeANnpUsATHs?
a) 3arachl ChIpbsi, MaTEpPHAJIOB, TOIUINBA;
0) TpaHCIIOPTHBIE CPE/ICTBA;
B) BBIUMCIIUTEIbHAS TEXHUKA.
5. Kakue U3 nepeyncjaeHHbIX NO3UIMIA BX0AAT B coctaB OIID?
a) He3aBepUICHHOE IPOU3BOCTBO;
0) ToTOBas MPOTYKIIHS;
B) 3[1aHUsI, COOPY>KEHUS, IEpeAaTOUHbIE YCTPOHCTBA.
6. OTHOLICHNE BBIPYYKH OT peaju3anuu npoaykuun k croumoctu OII® - 3ro:
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a) bonmooTnaya,

0) poHIOBOOPYKEHHOCTB;

B) ()OHIOEMKOCTb.

7. Kakue nmo3uumuu XapakTepusyrT Ko3QpPuuueHT 000pavyuBaeMocT 000POTHBIX CPeICTB?
a) 00beM pear30BaHHOM MPOAYKIMH B pacyere Ha 1 py0. 000poTHBIX (HOHIIOB;

0) KoM4ecTBO 000POTOB OOOPOTHBIX CPEJCTB 32 COOTBETCTBYIOILMI EPHOL;

B) IPOJAOKUTEIHLHOCTH OJTHOTO 000pPOTa 00OPOTHBIX CPE/ICTB.

8. PazHuna Me:xay nepBoHa4YaJbHON CTOUMOCTHIO OCHOBHBIX (DOH/IOB H CTOMMOCTBIO H3HOCA
—3T0:

a) BOCCTAaHOBUTEJIbHAS! CTOMMOCTb;

0) TMKBUJAIIMOHHAS CTOUMOCTb;

B) OCTaTOYHAsi CTOUMOCTb.

9. ®oH/10eMKOCTh ONpeAeIsieTcs] KAK OTHOLIeHHe:

a) croumoctd OII®D Kk BbIpyUKe OT IPOJAKU MPOLYKIIMH;

0) BBIPYUKH OT peanu3aluu npoaykuuu k croumoctu OIId;

B) CTOUMOCTH 0OOPOTHBIX CpeACTB K ctoumoctu OID.

10. ¢ pexTHBHOCTH HCNOIB30BAHUS 000POTHBIX CPeICTB XapAKTEPU3YIOT:

a) mpuOBLIb, PEHTA0ETHHOCTH MTPOU3BO/ICTBA;

0) ko3pdurmeHT 060paUMBaEMOCTH, CPEAHSISA TTPOIOJDKUTEILHOCTD OJTHOTO

000poTa 00OPOTHBIX CPEICTB;

B) YPOBEHb OT/1a4l OOOPOTHBIX CPENICTB.

11. CpeacTBa Tpyaa MHOTOKPAaTHO MCHOJIb3yeMble B Npolecce MPOU3BOICTBA, MOCTENEeHHO
H3HAIIMBaeMble H NepeHocs e CBOK CTOMMOCTh HA CTOMMOCTb IOTOBOM NMPOAYKIMH — 3TO:
a) 00OpOTHBIE CPECTBA;

6) 060pOoTHBIE POHBI;

B) OCHOBHBIE (DOH/IBI.

12. AMopTH3anusi OCHOBHBIX (DOHAOB — 3TO:

a) CTOMMOCTbh 000pYI0BaHUS;

0) mepeHeceHne CTOMMOCTH OCHOBHBIX (DOHJIOB Ha c€0ECTOMMOCTh IPOAYKIIUHY;

B) COJiep>KaHNUE OCHOBHBIX (DOHJIOB.

13. Kakue 13 nepe4ncjaeHHbIX NO3MIHI OTHOCATCH K (poHgam oOpamenns?

a) nosty¢adbpuKaThl COOCTBEHHOI'O TPOU3BO/ICTBA;

0) JeHEeXXKHBbIE CPEe/ICTBA B Kacce;

B) IpUOBLIb IPEAIPUATHUS.

14. YTo M3 mepevncaeHHOr0 BXOJHUT B COCTaB 000POTHBIX CPEACTB NpeanpusaTus?

a) 3arachel ChIPbs, MaTEPHAJIOB, TOIUINBA;

0) TpaHCIIOPTHBIE CPE/ICTBA;

B) BBIYHCIIMTEIbHAS TEXHUKA.

15. Kakue 13 nepe4ncjaeHHbIX NO3MIHI BXOAAT B cocTaB OIID?

a) HE3aBEPIICHHOE MTPOU3BOJICTBO;

0) ToTOBas MPOTYKIIHS;

B) 3/1aHUS, COOPYKEHUS, IEPEIaTOYHBIE YCTPOHCTBA.

16. OTHOIIEHNE BBIPYYKH OT peajnu3anuu npoaykuuu k croumoctu OII® - 3ro:

a) GoHI00T/Maua;

6) GOHIOBOOPYKEHHOCTB;

B) (GOH/I0EMKOCTb.

17. Kakue no3unuu xapakTepusyoT Ko3(ppuuueHT 000pauynBaeMoCcTH 000POTHBIX CPeaCTB?
a) 00beM peaTn30BaHHOM MPOIYKIMH B pacuere Ha 1 py0. 000pOTHBIX (OHJIOB;

0) KoM4ecTBO 000POTOB OOOPOTHBIX CPEJICTB 32 COOTBETCTBYIOIMI MEPHOL;
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B) IPOJAOKUTEIHLHOCTh OJTHOTO 000pOTa 00OPOTHBIX CPE/ICTB.

18. PazHMua Mexay NepBOHAYAJIBLHOW CTOMMOCTHIO OCHOBHBIX (POHIOB M CTOMMOCTHIO
U3HOCA — ITO:

a) BOCCTAaHOBUTEJIbHAS! CTOUMOCTb;

0) JIMKBUIAIIMOHHASI CTOUMOCTB;

B) OCTATOYHAsi CTOUMOCTb.

19. ®oHI0eMKOCTD ONpeaesieTcsl KAK OTHOLICHHe:

a) croumoctd OII®D Kk BbIpyUKe OT IPOJaKU MPOAYKIIMH;

0) BBIPYUYKH OT peayiu3aIiuy MPOayKIIUU K ctouMoctu OI1dD;

B) CTOUMOCTH 0OOPOTHBIX CpeACTB K ctTouMoctu OID.

20. ... 3TO CTOMMOCTH OCHOBHBIX ()OH/I0B, BKJIIOYAIOIIASI CTOUMOCTH (1[eHY) NPUOOPETEHHOT 0
3J1eMEHTA OCHOBHBIX (DOHIOB, a TaKikKe 3aTPAThl HA JOCTABKY, MOHTAXK, HAJIAJAKY, BBOJ B
nelicreue:

a) OCTaTOYHAsI CTOUMOCTH;

0) BOCCTaHOBUTENIbHASI CTOMMOCTB;

B) IIEPBOHAYAJIbHAS CTOUMOCTb.

KonTposbHas Touka Ne3 (pemieHue NpakTHYecKHUX 3a/1a4):

IIpakTnyeckas 3axaya 1.

Paccuuraiite cTouMOCTh MpPOXKMBAHUS B TOCTHHMIIE B 3aBUCUMOCTU OT JaThl U BPEMEHU
3ae3/la U Bbl€3/1a B COOTBETCTBUHU CO CIIEIYIOLIMMH JaHHBIMHU:
CroumocTh HOMEpa B CYTKU Bpewms 3ae3na  Bpewms Bele3na

1. onmnomectHbIil HOMep -135y.e.  14.03-16.00 21.03-11.00
2. nByxMecTHBIH HOMep -90 y.e. 11.03-17.00 16.03-02.00
3. mokc — 300 y.e. 10.03-20.00 12.03-17.00
4. mroxc — 210 y.e. 17.03-17.00 22.03-17.00
5. moke — 240 y.e. 16.03-10.00 20.03-19.00
6. moxc — 130 y.e. 26.03 - 15.00 30.03 -20.00
7. mokc — 280 y.e. 17.03-04.00 18.03-16.00
8. amapramenTsl — 700 y.e. 21.0303.00 21.03-20.00
9. anapramenTsl — 290 y.e. 17.03-06.00 23.03-19.00

IIpakTuyeckas 3agaya 2.

INoctunuia «Buktopus» Ha 200 HoMepoB numeet 100 onHOMecTHBIX, 60 nByxMecTHBIX U 40
HOMepOoB-TpaHchopMepoB (TBUH; 1-2-X KOMHAaTHbBIE). B TOCTHHUIIE YCTaHOBIEHBI CIEIYIOIIHE
LIEHBI HA YEJIOBEKA B CYTKHU:

- ogHOMecTHBIN — 80 y.e.
- Tpacdopmep — 100 y.e.
- nByxMmecTHbI — 130 y.e.
Jns  nByx yenoBek (TYypUCTOB-MHIMBUAYAJOB, HE HMMEIOIIMX IpaBa Ha CKUIKY) ILE€Ha
Oyzer cneayromei:
- Tpancdopmep — 120 y.e.
- IByxMecTHbIN — 150 y.e.
PaccuuraiiTe BenuunHy cpeHEN CTOMMOCTHA TOCTHHUYHBIX HOMEPOB.

KonrposabHasi Touka Ne4 (BbINoJIHEHHE TPYNIIIOBOTO MPOEKTA):
«Onenka 3pGeKTHBHOCTH FTOCTHHHUYHBIX NPeANPHATHII»
I'pynna cTyaeHTOB JEIWTCS HAa MOATPYIIBI OT 2 10 4 4enoBek B Kaxaouh. Kaxnas
MOJrpyImna IPOBOJAUT MCCIEIOBAHUE 110 BBHIOPAaHHOMY MPEANPHUATHIO B cdepe TypusMa H
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rOCTENPUUMCTBA B PaMKaxX TEMbl IT'PYNIIOBOTO MPOEKTa (MOUCK JAHHBIX MO MPEANPUITUIM MOMKET
OCYILIECTBIATHCS CTYJEHTaMH CaMOCTOSTENbHO, JUOO HCIONb3yd caitel: http://www.e-
disclosure.ru, http://www.skrin.ru, http://www.inform-prof.ru u np.). Ilocine wuccnemnoBaHus
TOTOBUTCS MOSICHUTENIbHAS 3alIMCKa, HA OCHOBE KOTOPOM BBIMOJHSIETCS MPE3CHTALUs U MUIIETCS
peub.

Kaxxnmas moarpymnma npe3eHTyeT CBOW TPYHIOBOW MPOEKT B (GopMe MYJIbTUMEIUHHON
npeseHTaluy. [1o OkoHYaHNU Npe3eHTaluy IpeanoaracTcs HeOoblas rpynnoBas AMCKyccus U
OTBEThl Ha BO3MOXKHBIE BONPOCHI Jpyrux komaui. IlociiemHUM 3TamoM 3alldThl TPYIIOBBIX
MIPOEKTOB SIBJISICTCS MOBEACHUE UTOTOB U OLIEHKA Pe3yIbTaTOB pabOThI MOATPYIIIL.

[TpumepHOE cozepkaHne IrpynIoBOro NpoeKTa.

TUTynbHBIN TUCT

Benenue (1-2 crpanuiibl)

1. Teopernueckas yactb (5-7 cTpaHHIY)

2. Ananurnueckas yactb (10-15 crpanuir)

BriBosibI M pexoMeH1auu (2-3 CTpaHHUIIbI)

Cnucok ucnosib3yeMon auteparypsl (He meHee 10).

Odopmnenne cnucka pexkomMeHayercss npoBoauth B coorBercTtBuu ¢ ['OCT 7.1.-84.
[lepeunciuth UCMONB30BAHHYIO JUTEPATYPy HEOOXOAMMO CIUCKOM CO CKBO3HOM HyMepalueu B
as(haBUTHOM TIOPSIZIKE, a Takxke yka3aTh cchliku Ha DBC http://znanium.com/

['pynnupyercs CHUCOK JIUTEPATYPhl CAEAYIOLIUM 00pa3oM:

HopmaTtuBHas nuteparypa

OcHoBHast TuTeparypa

JlononHurtenpHas TuTepaTypa

[Tepuoanueckue n3ganus

HHuTepHeT-pecypcesl

IIpomexyTOUYHASL ATTECTALMSA
5 /6 CEMECTP

3ader (pemieHne TECTOBBIX 3aJaHM)

1. Crparerns ynpapJjeHus nepcoHagoM, WM KaApoBasi CTPATerusi, BLIpa6aThIBaeT:

a) METO/1bl, 00eCIeunBaIOINe YIKOHOMUUYECKH 3(h(HEKTUBHOE JOCTHIKEHHE CTPATETHUECKUX LIeTIeH;

0) peanu3anus CTpaTerM4YeCKUX ILeJel, MOBBILIEHUE 3aWHTEPECOBAHHOCTU BCEX PaOOTHUKOB
NPEINpUATHS K pealnu3alui CTPaTerny pa3BUTUS KOMIAHUU U 3()()EKTUBHOM JOCTHKEHUU 3TUX
LEEH.

2. JIoJIKHA I KaAPOBasi CTPATErHsl OPraHU3aIHH BKJIIOYATH!

a) UcclieIoBaHNE KOHKYPEHTHBIX IPEUMYIIECTB B KaJpOBOM MOJIUTHKE;

0) uccnenoBaHus phIHKA TPY/IA;

B) (OpMHUPOBAHUS KaJIPOBOTO MOTEHIIHANIA (PUPMBI;

I) pacrpeiefneHus HMEIOUIMXCS KaapoB MPENNpHsITHs WM TPUBIEKAEMBIX JOMOJHUTEIBHO
YeJI0BEYECKUX PECYPCOB;

1) B3aUMOJICHCTBUS C phIHKaMH (PaKTOPOB MPOU3BOICTBA, IIEHHBIX Oymar, BAIIOTHBIMU PhIHKAMU;

e) hbopmupoBanus pHEKTUBHON KaJPOBOI MOIUTHKH;

) CBOEBPEMEHHOE OIpejiesieHne KaueCTBEHHOM M KOJMYECTBEHHOH MOTPEOHOCTH B KaJpax C
Y4ETOM pa3BUTHUS.

3. Kakoii MeToa ynpasJjieHHsI IEPCOHAJIOM OTJIMYAETCS NMPSIMBIM XapaKTepPOM BO3/1eiiCTBUS:
a - aAMMHHCTPATUBHBIE;

0 - PKOHOMHUYECKHE;

B - COLMAJIBHO-TICUXOJIOTHYECKHE.

4. Konuenuus 0opokpaTndeckoro ynpapjenuss UYP ocHoBbIBaeTcst Ha:


http://znanium.com/
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a) CHHTE3€ Pa3IMYHBIX ACTIEKTOB MCTOPHUYECKU PA3IMYHBIX IIKOJ YIPABICHHUS C IIEIbI0 YCHICHUS
NPUKJIQJHON OPHEHTALMY TEOPUH YIIPABJIECHMUS,

0) cO3JaHUM CUCTEMBI IPUHIIMIIOB YIIPABJIECHUSI IEPCOHAIIOM I'OCY/IaPCTBEHHBIX OpraHU3aIHA;

B) pa3paboTKe METOJ0B YIIpaBJIEHHUs EPCOHATIOM, HAPABJICHHBIX HAa pa3feieHUU TpyAa U y3KOH
CrelaIn3alnuy pabOTHUKOB.

5. KoHuenuusi agAMHHMCTPATHBHOIO YIPaBJEHHS IEPCOHAIOM OblIa HANpaBjJieHAa Ha
pa3padoTky:

a) CHCTEMBI METO/IOB aKTUBU3AIIMN MHTEIUICKTYaIbHBIX PECYPCOB JITYHOCTH;

0) cucteMbl METO/10B, (PYHKIUI U IPUHIUIIOB YIPABIEHUS OpraHU3alUH B LIEJIOM;

B) CUCTEMBI, TPEOYIOIIEH HEMpepbIBHON palMOHATM3AMK IPOM3BOJCTBA W Tpylda C LEIBIO
HOBBILIEHHS €r0 IPOU3BOAUTENBHOCTU U 3(P(HEKTUBHOCTY;

I') CHCTEMbI MOTHBALIMY [IEPCOHAIA.

6. KoMy npuHajIe;KuT BbIBO O CYLIECTBOBAHHU 3aBHMCHMMOCTH NPOM3BOAUTE]bLHOCTH TPYAa
OT OTHOIIEHUH MeXK1y WIEHAMHM KOJIJIEKTHBA, M YTO JKOHOMUYECKHE pe3yJbTaThl
(pYHKIIMOHMPOBAHUS OPTraHU3ALUU HENOCPEeICTBEHHO 3aBUCAT OT MOTHBAIIMU PA0OTHUKOB U
COLMAJILHBIX ACNEKTOB yNpaBjeHus?

a) Aapu daiionio;

0) Dnrony Mbiio;

B) Bubsamy Oyuu;

r) @.Y. Tritnopy.

7.I1o10:keHUsA O TOM, YTO TPY/ SIBJISAETCH  KeJIAHHBIM 11 OOJBIIMHCTBA PA0OTHHKOB, OHM
cTpemsTcsl OpaTh Ha ce0sl OTBETCTBEHHOCTb, MPOSIBJISAIOT 3aHMHTEPECOBAHHOCTH B pe3yJbTaTax
paboThl, HWHULUATUBHBI,  LeJeycTPeMJIeHHbl, H300peTaTebHbl, 3aHHTEPECOBAHHOCTb
Pa0OTHMKOB MPSIMO 3aBUCHUT OT CHCTEMbI BO3HATPAKIEHHUS COCTABJISIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,

B) KOHIIETIIIUY yIpaBiieHus no uensm (MBO);

r) Teopun X.

8. K ¢axkTopam BHelHel cpelbl, BO3/ICHCTBYIOIIMM HA KA/POBYIO NMOJUTHKY OPraHU3alUM,
OTHOCSITCS:

a) LeJIM OpTaHu3aINH;

0) cTiib paboThI;

B) po(coro3sl;

T') IPaBUTEIILCTBEHHOE PETYIUPOBAHNE M 3aKOHOIATEICTBO;

1) IpUpOJia 3a]1auu;

€) SKOHOMHMYECKHE YCIIOBHUS;

) KOHKYpEHLIUsI Ha PBIHKE TPY/a;

3) pabouas rpymma.

9. K BHyTpeHHHM (paKTOpPaM, BO3AeiiCTBYIOIIUM Ha KaJAPOBYI0 MOJUTHKY OPraHM3aluH,
OTHOCSITCSI:

a) KOHKYPEHIIMS Ha phIHKE TPY/Ia;

0) MpaBUTENBCTBEHHOE PETYJINPOBAHNE U 3aKOHO/IATENbCTBO;

B) pabouasi rpymra;

T') CTWJIb JIUZEPA.

10. C Touxku 3penuss YUP orHoumieHHe pe3y/bTaTa BBINOJIHEHHOH COTPYIHHKaAMHU padoThl K
3aTparaM, KOTOpbIe HeceT OPraHu3anusl B CBSI3H C BbINOJIHEHHEM IaHHOMH PadoThI SIBJISIETCS:

a) MmoKaszaresneM SKOHOMHYECKOH 3(P(HeKTHBHOCTH;

0) moKazaresieM COUaIbHOMN AP peKTHBHOCTH;

B) MIOKazaTesieM MPOU3BOICTBEHHOM A(p(heKTUBHOCTY;
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r) okazaresieM 3(PEKTUBHOCTH Ka4ecTBa.

11. Obecneuyenne B JI00BIX BePTHKAJIbHBIX pa3pe3ax cucrembl YUP wuepapxuyeckoro
B3aUMO/EiCTBHSI MeXKIy 3BeHbSAMH YNpaBJieHUs, NPUHUMIMAIBHON XapaKTepUCTUKOI
KOTOPOro sIBJIsieTcs HeCcMMMeTpUYHAsi mepexadya wuHdopmManum “BHM3” u  “BBepx”
NpeacTaBJsieT co0oi:

a) IPUHLUI ONEPaTUBHOCTH;

0) IPUHIIMIT TPEEMCTBEHHOCTH;

B) IPUHLIUIT HEPAPXUIHOCTH;

I') IPUHLMI CUCTEMHOCTH.

12. Kak no0uThbcs yMeHbUIEHUs TpeAJIo:KeHHe PAa0OTHMKOB B OpPraHu3aluu (MpPUBeCTH
YHMCJIEHHOCTh B COOTBETCTBHE C €€ peajbHbIMH NOTPeOHOCTSIMH), He Tmpulderas K
YBOJIbHEHHSAIM?

a) 3aKJII0OYEHHE KPATKOCPOUHBIX KOHTPAKTOB,;

0) mepeoOy4eHune IepcoHaa;

B) MIEPEBOJ] YaCTU COTPYAHUKOB HA COKpAIEHHBIN pabounii 1eHb WK pabouyro HEJEIo;

I') C IOMOIIIbIO POTALIMH [IEPCOHAIA;

1) yIIpaBJIeHUE COJIEPKAaHUEM U NPOLECCOM MOTHBALIUU TPYJOBOTO ITOBEICHUS.

13. K npenmymecTBaM BHYyTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) NOBBIILIEHNE MOTHUBALIMY, CTETIEHU YAOBIETBOPEHHOCTH TPYAOM;

0) IPUTOK HOBBIX UACH M UMITYJIHCOB JJISl PA3BUTHS;

B) OoJiee MMPOKKHE BO3MOKHOCTH BBIOOPA;

r) 00Jiee TOUHYIO OLIEHKY CIIOCOOHOCTEN COTPYIHUKOB;

1) CHIDKEHHME CTETIEHU PUCKA MPH NMPOXO0XKIAEHUH UCIIBITATEIBHOIO CPOKa.

14. K npenmymecTBaM BHEIIHMX HCTOYHUKOB HAaliMa OTHOCHT:

a) HU3KKE 3aTpaThl Ha aJanTalHio IepCoHaa;

0) IPUTOK HOBBIX HJIeH U UMITYJIbCOB JJIsl Pa3BUTHUS;

B) MOBBILIEHHE MOTUBAIINH, CTETIEHH YIOBJIETBOPEHHOCTH TPYAOM Y KaJIpOBBIX PAOOTHUKOB.
I') MEHbIIHE MPOOIEMBI C MPOPECCUOHANBHON U COL[MAIbHON UHTErpalyen;

1) 6oJee MUpPOKKEe BO3MOXKHOCTH BbIOOpA.

15. Ilpouecc, KOTOPBI BKIWYAET B ce0l cepUI0 MepONPUATHII M AelicTBUH MO U3YYEeHUIO
NCUXOJOTHYECCKMX M NMPO(PEeCCHOHAIBHBIX KAa4eCTB NMPETEHAECHTA C LeJbI0 YCTAHOBJICHHUS
NPUIOJHOCTH /ISl BBINOJHEHHUS] KOHKPETHBIX padouux o0s3aHHOCTell M BbIOOp M3
COBOKYITHOCTH 3asiBUTeJIeil HandoJ1ee MOAX0AsIIero — 3To:

a) Habop KaHIUIATOB;

0) oTOOp KaHIUAATOB;

B) (hopMUpOBaHHUE KAJTPOBOTO PE3EPBa;

I') pacCTaHOBKa PaOOTHHUKOB;

1) KCTIOJb30BaHUE PaOOTHUKOB.

20. OcHoBHBIC eJIM AJANTANMH HOBBIX PA0OTHHKOB B OPraHHU3AIUM:

a) YMeHbIIIeHHE CTapTOBBIX U3JIEPIKEK, CHUKEHHE CTPECCOB, COKpAIIEHNE TEKYUeCTH KaJapoB
0) DKOHOMUS BpEMEHH MEHEKEPOB U KOJUIET
B) Pa3zBuTHe cOCTOSHUS yIOBIETBOPEHHOCTH pabOTOM
r) Bce BhlenepeuncieHHbIE BApUAHTHI.

6/7 CEMECTP
3auer (pelieHUe TECTOBBIX 3aJaHUIT)

1. 3agaueit ynpaB/jieHUs Y€J10BeYECKUMHU peCcypcaMu sIBJISIIOTCH:
A) Ilonbop, HaeM U pa3MelleHUe epcoHana.
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B) OnTumusanus Tpy10BbIX OTHOIIEHUH.

C) TpeHUHT U pa3BUTHE YEIIOBEUECKUX PECYPCOB.

D) Bce oTBeThl BEpHBI

E) Het npaBwibHOTO OTBETa

2. Paziiuuust Mexk1y 3aKpPbITON M OTKPBITOI KapOBOil MOJTUTHKON CyIIeCTBYIOT NIPH:

A) Habope, anantauuu, 00y4eHuu, MpOABHKEHUH, MOTUBALIUM U CTUMYJIUPOBAHMS [IEPCOHATIA

B) Bri6ope cuctemsl oruiaThl Tpyia 1 BO3HATpayKACHUS IEPCOHAA.

C) B3bICKaHUs 32 HAPYIICHUE TPYAOBOM TUCIUIUIMHBI U )KajJ00ax Ha OTJACIbHBIX pabounX.

D) OcBob6oxaennu rnepcoHarna.

E) Her npaBuibHOTO OTBETA

3. KaapoBasi oJIMTHKA NPEeANPUATHSA — ITO:

A) CnoxHbII KOMIUIEKC HpeJIOkKEHUH, J0rM, Oe3/10Ka3aTeabHO MPUHAT BCEMU UJIEHAMM
KOMIIaHHUH, KOTOPBIN oIpeaesnseT o01e paMKi OpraHU3alliOHHOTO [TOBEICHHS.

B) Cucrema, xoTopast ompeneisieTcss BO B3aUMHOM KOHTpOJIE, B3aWMOIIOMOILH, HENPEPHIBHOM
Pa3BUTHUH MHAMBUIYAJIBHOIO U IPYIIIOBOrO MOTEHIIMAJIA IPEAIIPUATHU.

C) KagpoBoe ninaHupoBaHue.

D) Cucrema npaBui ¥ HOPM, KOTOpPbIE OCO3HAHbI U COOTBETCTBYIOLIMM 00pazoM O(OpMIIEHbI U
IIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATETUEN NpeANnpuUsTUs

E) Het npaBwibHOTO OTBETA

4. I¢pdexT oT ynpasiieHUs IEPCOHATIOM HA NPeANPUATHH BbIpasKkaeTcs:

A) B yBenuueHuu BbITycKa IPOAYKIUH BCIEICTBUE POCTa IPOU3BOAUTEIBHOCTU TPY/Ia.

B) B ynoBieTBopeHHOCTH TPYAOM.

C) B »KoHOMHMM CpenCTB HpPHU COKpPALIEHWHM CpPOKOB OO0y4YeHUs B pe3yiabTare mnoadopa
BBICOKOKBAIM(DUITUPOBAHHBIX KaPOB,

D) Bce oTBeThI BepHbI

E) Her npaBusibHOTO OTBETa

S. IlnanupoBaHue HA NPEeANPHUATHH B cepe yNPABJICHHUA NEPCOHAJIOM NPEACTABIAACT CO00i:
A) Ilporpammy onpezesieHns ONTUMaIbHOW OpraHNU3allMOHHON CTPYKTYPBI IPEITPUSITHSL.

B) Cucremy npaBui 1 HOpM, KOTOpPbIE OCO3HAHBI U COOTBETCTBYIOIIMM 00pa3oM O(QOpMIIEHBI U
MPUBOJISALINX YEJIOBEUECKHUM pEeCypc B COOTBETCTBUE CO CTPATETUEH MPEeANpUsTHUS.

C) Cucremy pelieHHid, Ha OCHOBaHMH KOTOPBIX MOKHO OyzeT pa3paboTaTh NIpOrpaMMy pa3BUTHS
IIEPCOHAJIa BO B3aUMOJICUCTBUU CO CTPATETHEN MPEAIPUATHUS

D) IlpuBnedyeHus JOMOJHUTEIBHOTO MEPCOHANA WIIM COKPAIIEHUS CYIIECTBYIOLIEH YUCIEHHOCTH
IIEpCOHAJIAa YePEe3 POCT WM CHaj MPOU3BOJCTBA.

E) Het nmpaBunbHOTrO OTBETa

6. ITpouecc npuema Ha padoTy COCTOMT U3 CJAEAYIOIIMX CTATMIA:

a) JAeTanu3anus TpeOOBaHUI K BAKAHTHOMY pabouemMy MecTy U IpueM Ha padory;

0) moadop KaHIMIATOB, OTOOP KaHIMIATOB U TIPHEM Ha padoTy;

B) JeTaiu3anus TpeOOBaHMI K BakaHTHOMY pabouyeMy MecTy, Moadop KaHAMIATOB, OTOOp
KaHJIMJAaTOB U MpUEM Ha paboTy

7. IIpogeccuorpamma - 310:

a) mepedyeHb MpaB M 00s3aHHOCTEH PAaOOTHHUKOB;

0) omucaHue OOIIETPYAOBBIX U CIIEHUATBHBIX YMEHUN KaX/10r0 paOOTHUKA Ha MPEIIPUITHH;

B) 9TO ONHCAaHME OCOOEHHOCTEH OmNpeNeNeHHON Npodec—CUH, pacKpbIBAIOILIEEe COAEpKaHHE
poeCCHOHATBHOTO TPY/Ia, a TAKKE TpeOOBa"HUSL, IPEIBSIBIIIEMbIE K UETIOBEKY.

r) nepedyeHb Npodecchii, KOTOPHIMU MOXKET OBJIAJIETh paOOTHHUK B MpeesiaXx ero KOMIETeHIIHNH;

1) TiepedeHb BceX mpodeccuit.

8. KonjuukTHas cuTyauus - 3T0:

a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIO/IEH C arpeCCUBHBIMU JACHCTBUSIMM;



@TEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIBHOE CMK PI'YTIC
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
pryTHe TYPU3MA U CEPBUCA» Aucm 75 uz 126

0) mpenMeTsl, JIOAM, SBICHUS, COOBITHS, OTHOIIEHHS, KOTOPbIe HEOOXOAWMO IPHBECTH K
OTIpe/IeIECHHOMY PaBHOBECHIO Ui o0ecreueHus: KoOMPOPTHOIO COCTOSIHUS MHAWBHIIOB, KOTOPBIE
HAXOJATCS B IOJIE ATOM CUTYAINH;

B) COCTOSIHHME IIEPErOBOPOB B XO7i€ KOH(PIUKTA;

T') OTpe/elieHrue CTaiuii KOH(IINKTA;

1) IPOTUBOPEUYUBBIE MMO3ULIUU CTOPOH IO IMOBOY PEIICHUS KaKUX-TNOO BOMPOCOB.

9. Cpeanuii ypoBeHb 3apIIaThl OIHOT0 PAGOTHUKA PACCUMTHIBACTCS:

a) KaK OTHOIIIEHUE KaYeCTBEHHOW MPOAYKIMH K 001IeMy 00beMy TOBAPHOM MPOTYKIINH;

0) KaKk OTHOIIICHUE MTPUOBLIN K CE0ECTOMMOCTH MPOU3BEICHHON MTPOIYKIINH;

B) KaK OTHOIIICHHE CE0ECTOMMOCTH K CTOMMOCTH TOBAaPHOM MPOYKIINY;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHOM MPOAYKIUHU K 00LIei YUCIeHHOCTH PaOOTHUKOB;

1) Kak OTHOIIIEHHE 00m1ero (oH/1a OTUIaThI TPY/Ia K OOIIEH YNCIIEHHOCTH MIEPCOHAA.

10. OmpeaesieHue KBaJIu(PUKANUM CHENHAJNCTA, YPOBHHA 3HAHUI JIM0O OT3BIB O €ro
CIOCOOHOCTSX, /1eJIOBBIX M MHBIX Ka4ecTBaX:

a) arrecTranus;

0) IMCKpUMUHAIIHS,

B) aBTOpH3aIUs;

I') JODKHOCTHAsi MHCTPYKIIMS,

1) ampobdarus.

11. BoicBOOOKIE€HNE IEPCOHAJA - ITO:

a) yBOJIbHEHHE paOOTHHUKOB MO COOCTBEHHOMY KEJIAHUIO U MHUIIUATHBE aJIMUHUCTPALINH;

0) KOMIUJIEKC MEPONPHUATHI MO COOJIIOJICHUIO MPABOBBIX HOPM M TCHXOJOTHYECKOW IMOAICPIKKE
P YBOJIbHEHUU;

B) KOMIUIEKC MEPONPHUSITHIA TO COOJIIOJICHUIO MPABOBBIX HOPM M ICHUXOJIOTHYECKON TMOAJIEPIKKE
IIPU YBOJIbHEHUH, A TAK)KE BBIXOJ HA MEHCHIO.

12. Cpeau kavecTBeHHBIX Moka3areseii 3¢p(PeKTHBHOCTH CUCTEMBbI YNPaBJeHUsI BbIleJINTe
KOJINYeCTBEHHBbIH NMOKa3aTelb:

a) ypoBEeHb KBaJIM(UKaLUU paOOTHUKOB allnapara yrnpaBJieHHUs;

6) 000CHOBAaHHOCTh M CBOEBPEMEHHOCTb MPUHATHS PELLICHUH YITPaBIE€HUYECKUM EPCOHAIIOM;

B) YpOBEHb HCIOJIH30BAHUS HAYYHBIX METOJIOB, OPTaHN3AIMOHHON U BRIYMCIUTEIFHON TEXHHUKH,
I') YpOBEHb OpPraHU3allMOHHOHN KYJIbTYpHI;

J) BEJIMYMHA 3aTpaT Ha COJEpKaHUe YNPaBICHUYECKOro ammapara B o0meM QoHae 3apaboTHOM
IUTIaThl IEPCOHAA.

13. Pa3BuTHE nepcoHasa - 3T0:

a - MpoLecC IMOATOTOBKM COTPYIHHKA K BBIIOJIHEHUIO HOBBIX INPOU3BOACTBEHHBIX (DYHKIUH,
3aHSTUIO HOBBIX JIOJDKHOCTEH, PEIIEHUIO HOBBIX 3a/1a4;

0 - mporecc NepuoANYecKoi MOArOTOBKY COTPYIHUKA HA CHIEIIMATM3UPOBAHHBIX KypCax;

B - obecrieueHne >PQPEKTUBHOIN YIpaBIEHYECKON CTPYKTYpbl U MEHEIKEPOB JJS JOCTUKEHUS
OpraHU3aIOHHBIX LEJIEH.

14. Kapsepa - 310:

a - WHAMBHIYyaJlbHO OCO3HAHHAs MO3MIMS W TOBEICHUE, CBSI3aHHOE C TPYIOBHIM ONBITOM U
JEeSITeTPHOCTBIO Ha TIPOTSHKEHUN padoveil )KU3HH YeTIOBEKa;

0 - moBBILIEHNE Ha 00JIee BBICOKYIO CTYIEHb CTPYKTYPhl OPraHU3alMOHHON HEpapXuH;

B - TIpeJyIaraeMasi OpraHu3alien mocie0BaTeIbHOCTh PA3INYHbIX CTYIICHEH B OpraHU3allMOHHOM
UepapXum, KOTOPbIE COTPYIHHUK MOTEHIUAIBHO MOKET MPOUTH.

15. Ounenka 3¢p(peKTUBHOCTH JAeSATeTbHOCTH NMOAPAa3/IeJeHUil yIpPaBjieHHs MePCOHATIOM - 3TO
CHCTEMHBIH Npolecc, HANPaBJICHHbIN Ha (BbI0epUTe BCe NPaBUIbHbIE OTBETHI):

a - COM3MEpPEHHE 3aTPpaT U pe3ysbTaToOB, CBSI3aHHBIX C JIEATEIFHOCTHIO KAJPOBBIX CITYKO;
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0 - COOTHOIICHHE PE3yJIbTAaTOB JEATEIHLHOCTH KAJAPOBBIX CIYXKO C HUTOraMu JESTEIBLHOCTH
OpraHu3alliy B LIEJIOM;

B - COOTHOIICHHUE PE3yIbTATOB JCATEIHLHOCTH KAJPOBBIX CIIYKO C UTOraMH JCSITEILHOCTH JAPYTUX
MOJIpa3/ieJICHUIA.

16. Ipucnocod/jieHne paGOTHUKA K HOPMAM MNOBeAeHHS W B3aMMOOTHOIIEHHH B HOBOM
KOJIJIEKTHBE — 3TO:

a) ncuxodu3noIornyeckas aanTaius;

0) coManbHO-TICUXOJIOTHYECKAasl aanTaIlus;

B) OpraHU3aIlOHHAs a/1allTalus;

') HOpMaTUBHAs aaNTaIls.

17. Crenenb mnpeceyeHHsi NOTPeOHOCTE OpPraHM3alMU M MOTPeOHOCTEH PaAOOTHUKOB
XapakTepu3yeT B 00JIblIeii CTeNeHu:

a) MUCCHIO OpTaHHU3aIu;

0) OpraHW3aIMOHHBIN KJIMMAT;

B) HaJIMYKME MPOTPaMM IMOBBIIICHUS KBaTU(DUKALINN;

T') YpOBEHb KOHQIMKTHOCTH B OPTaHU3AIINY;

1) XapaKTep KOMMYHUKAIIMIA B OpraHU3aIiu.

18. O0bexkTOM ayauTa IEPCOHAJIA ABJISAAETCS COCTOSIHUE:

a) COCTOSIHUE TPYIOBOM chepbl FKOHOMHUECKOTO CYObEKTa,

0) TpyI0BOH KOJIJICKTUB, €T0 OpPraHU3alns U HOPMUPOBAHUE;

B) aIMUHUCTPATUBHBIN ammnapar;

') COCTOSTHUE TPYIOBOTO KOJUICKTUBA B OPTaHU3AIINH;

1) TIOJIOKEHHE TOCYIaPCTBEHHBIX CITYKAIIUX

19. Texyumias 1eji0Basi OlleHKA MEPCOHAJIA OCYLIeCTBJIsAEeTCS B (popme:

a) aTTeCTallNH;

0) aHKETUPOBAHUSI,

B) HAOJFOJICHUSI.

20. Poranusi kKak MeTO 00y4eHHs, XapaAKTePU3yeTcsi BLICOKMMH H3/IePKKAMH, YTO CBA3AHO
c:

a) HEOOXOIMMOCTHIO MO00Pa 3aMEHBI TIPH MEPEX0/Ie COTPYAHUKA C OJJHOTO MECTa Ha JIPYTOE;

0) moTepeil MpON3BOAUTEIHLHOCTH MPU NIEPEMEIICHIH paOOTHUKA C OJJHOW JTOMKHOCTH Ha JIPYTYIO;
B) HEOOXOMMOCTBIO BBIJCIICHHS] MAaCTEPOB sl O0yUEHUsI COTPYAHHUKA KaXKI0M HOBOM padore.

IIpumepHBbIe BONPOCHI K 3a4eTy:

1. KonuenryanabHble OCHOBBI, IPUHIUIBI U (DYHKIIMU KaPOBON MOJIUTUKU OpraHU3aIHH.

2. Drambl pa3padOTKM W OCHOBHBIE 3a7aydl KaJpoBOW MOMUTHKH. DakTopsl (YCIOBUS)
s dhekTuBHOCTH cTpaTeruyeckoro YUP.

MecTto u poib cTpaTerunyeckoro pemenus B Y YP.

[TporpamMMmHO-11€1€BOI MOAXOJT K peaIM3allui cTpaTernyeckoro pemienus B chepe YYP.
Crparerndeckuii MEXaHU3M YIIPABJICHUS YEJIOBEYECKUMH PECYPCAMM.

[TpuHIUIBl GYHKIMOHUPOBAHUS U PA3BUTHS YIPABISAIONIEH CUCTEMBI OpraHU3aIUH.
OyHKIMOHAIbHBIE MOJCUCTEMBI B YIIPABJIEHUU YEJIOBEUECKUMHU PECYPCAMH.

HampaBiieHuss M cxeMa OCYIIECTBIEHHUS KaJpOBOM [EATENbHOCTH B paMKax KaJIpOBOM
MOJINTUKY OpTaHU3aIIH.

9. 3amaunm ynpaBieHHs 4YENOBEYECKUMM pecypcaMu B TIIOBCEIHEBHOM KaJapoBoi pabote
(omepaTUBHBIN YPOBEHb peain3aliy KaJIpOBOM MOJUTHKH).

10. Crparernueckoe IIaHUPOBAHUE: CYIIIHOCTb, 3HAYUMOCTB, ITOAX0/IbI K OCYIIECTBICHHIO

11. Crparerndeckoe miaHUpOBaHUE TOTPEOHOCTH B TIEPCOHATIE.

12. TloHsATue U yciOBUS Pa3BUTHS IIEPCOHANA OPTaHU3AIIH.

NGk~ W
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13. Crparernueckoe ynpaBieHHE pa3BUTHEM U NMPO(HECCHOHATFHONW OpUEHTAIMEH IepCcoHaa.

14. VYnpasieHue conpoTUBICHUEM IIEPCOHANIA OPTraHU3aMOHHBIM U3MEHEHUSM.

15. Meronbl Bo3€lCcTBYS HA IEPCOHAN IIPU PealIM3aluu cTpaTernyeckoro YUP.

16. OcoGeHHOCTH NOATOTOBKU YIIPABICHUECKOr0 MIEPCOHAA CTPATErNYeCKOr0 YPOBHS.

17. Cucrema ympaBiieHUSI UYEIOBEUYECKUMHU (TPYIOBBIMH) pecypcaMu: OOBEKT, CyObEKT, IIelu,
3ajauu, PyHKIMH, MEXaHU3M YIPaBICHHUS.

18. UenoBedeckuii MOTEHIMAN, TPYAOBOH TOTEHIUAJ, YEJIOBEUSCKUN KalUTAI: CYIHOCTD,
0c00EHHOCTH (POPMHUPOBAHUS, KOJMYECTBEHHBIE U KAUECTBECHHBIC XapaKTEPUCTHKH, B3aHMOCBS3b
MTOHATUI

19. TIpodeccus, cnenuanbHOCTh, KBaIU(UKANWS: TMOHATHSA, (QOpMBI  TPOdEeCcCHOHATHLHOU
MOJIrOTOBKH, CTaJJUM CTAHOBJIEHUS NPO(eCcCHOHANN3MA.

20. TpeGoBaHus phIHKA TPyZAa K Ka4ecTBY paboueii cribl ¥ KBaTU(UKAIIMH PaOOTHUKA.

21. Uznepxxku Ha oOpa3oBaHue. BbIro/bl OT MHBECTULIMI B YEJIOBEUECKUI KaluTal.

22. VuBectnuuu GUPMBI B 4€JIOBEYECKHIA KaITUTAI.

23. Copep:xkaHue MOHATUS «II€PCOHAN», CYOBEKTbI U OOBEKTHI YIIPABICHHUS.

24. TlpuHOUTBI ¥ CTPYKTYpa YIIPABICHUS TIEPCOHAIOM.

25. OyHKIMU U METOJIbl YIIPABICHUS IEPCOHATIOM.

26. ®axTopHbl BIMUAHUS HA YIIPABICHUE TEPCOHATIOM.

27. YupapieHHEe IEpCOHAIOM B CUCTEME YIIPaBJICHUs OpraHu3anuei.

28. OueHKa HSKOHOMHYECKOW J(PQPEKTHBHOCTH TNPOCKTUPOBAHHUS  CUCTEMBI  YIPABICHHA
[IEPCOHAJIOM.

29. IIporpamma nepenoaroTOBKH 1 MOBBIMICHHS KBATU(HUKAIIMHA EPCOHANA.

30. MeTtozp! NepenoAroTOBKY U MOBBIICHUS KBATU(UKALUYU TepCOHAIA.

31. Vmpasnenue nepcoHaioM Kak Hayka. OOBEKT W peaIMeT HAyKH YIIPABICHUS TEPCOHATIOM U
UX 0COOEHHOCTH.

32. IIpuHIOUTIBI yIIpaBICHHS IEPCOHATIOM.

33. Cogepxanue Tpyda B Cilyx0ax ylpaBleHUS NEPCOHAIOM Ha KPYIHBIX COBPEMEHHBIX
MPEINPUATHIX ¥ OPraHU3alMOHHAS CTPYKTYpa CITYXKObI YIPaBJICHUS IEPCOHATIOM.

34. Opranuzanus or0opa U HaiiMa nepcoHana.

35. JlokymeHnTsl, opopmisiemble ipu Haiime. [TonroToBka paboTHHKA K TPYIOYCTPOUCTRBY.

36. IIpodeccuonanpHas, NCUXOPHU3HOIOIHYECKast U COLUAIBHO-TICUXOJIOTHYECKas alalTallus.
37. Opranusaius 1 3QPEKTUBHOCTD aJaNTaIlMNA: OTCUSCTBCHHBINA U 3aPYOCIKHBIN OITBIT.

38. Opranmzanuss “ UHPOPMALMOHHOE oOOecreueHue IOATOTOBKH, MEPernoJroTOBKH U
MOBBIIEHUS KBATH(DUKAITUN PAaOOTHUKOB TPEATIPHSITHS.

39. Bupsl 00yueHus, pbIHOK 00pa30BaTeNbHBIX YCIYT, 3()()EKTUBHOCTH O0yUEHHUS.

40. OmenHka pe3ynbTaToB ACSITSILHOCTH CTyX 061 YII.

41. TekyuecTb KaJpoB, aOCEHTEU3M, COLUAIBHO-TICUXOJOTHYECKUN KIMMAT, KauyecTBO paboueit
CHJIBI U IPYTHE MHINKATOPBI COCTOSTHUS KAJPOBOH IOJUTHKH.

42. TIporpaMMHO-1IeNIeBON MOAXO/ K peajn3ally CTpaTerunueckoro pemenus B chpepe YUP.

43. MHoroo0Opa3ue 1 THIIOJIOTUU BHIOB KOMIIEHCAIIMH W BO3HATPAKACHUH COTPYTHHKOB.

44. Buabl KOMIIEHCALUHN.

45. 3akoHOAATENbHBIC aKTHI B 00JIACTH OIUIATHI TPY/AA U €r0 CTUMYJITHPOBAHUSI.

46. Tapudusie, 6bectapudHbie U Ipyrue CUCTEMBI OIUIATHI TPY/a.

47. KOoyyuHT 1 KOHCAQJITUHT B YIPaBJICHUH IEPCOHATIOM.

48. KommpioTepHble ¥ HMH(OpMAIMOHHBIE TEXHOJIOTMHM B YOpPaBICHMM NepcoHanioM. Mx
XapaKTepUCTHKA, BBIOOP U (pakTophl 3 (HEKTUBHOCTH.

49. Tlpusneuyenue, oTOOp, HAHM: COBpPEMEHHBIE BO3MOXHOCTH U METO/IBI.

50. Otbopounoe nHTEpBEIO. [IpodopreHTamus, aganrarys, BBeJIeHUE PAOOTHHKA B JIOJDKHOCTD.
51. OueHka pe3yabTaToB TPyJia U TPYIOBOTO NOBEJACHUS. ATTECTAllMOHHOE HHTEPBBIO.
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52. CBs3b pe3y/bTaTOB OLICHKH M BO3HATPAXKICHHUS.

53. Oxpana u 0€30macHOCT TPyAa B COBPEMEHHBIX YCIOBUSAX, MX BIUSHHE Ha
MIPOU3BOIUTENLHOCTD TPYA.

54. BromkeTrpoBaHUE IEATESILHOCTH CIIy>KOb1 YUP.

55. AyIuT ¥ KOHTPOJUIMHT NIEPCOHANA.

56. MapkeTuHr nepcoHara.

57. DPPeKTUBHOCTh OPraHU3aALUN U CUCTEMBI YIIPABJICHUS IEPCOHAIIOM B HEM.

58. Konnenuus MmakcumaabHOH 3(h(peKTHBHOCTH Ha KaX10M pabodyeM MecTe U COOTBETCTBYIOIINE
POJIM U 3314l MEHEKMEHTA 110 IIEPCOHAY.

59. IlepcoHan-TeXHOJOTHH, HAIIPABJICHHBIE HA YIPABICHUE PE3YIbTaTUBHOCTHIO IIEPCOHAIA.

60. Cocrapnstouiue ctpaterun YUP: oTOop, paccraHoBKa mepcoHalla, BO3HarpaxjaeHue (1ei,
3aJ1a4M, 0COOEHHOCTH).

7 /8 CEMECTP
JK3aMeH (pelieHHe TECTOBBIX BOIPOCOB)

1. Pa3ButHe poCCHiiCKON TOCTUHMYHON MHAYCTPHHU CX0Ke C pa3BUTHEM:

1. eBponelckoi TOCTUHUYHOW UHIYCTPUU

2. aMepUKaHCKON FOCTHHUYHOW MHIYCTpUEH

2. Yto u3 mNepevyHCJEHHOr0 MOKeT ObITb (OPMOH NPHCOEIHUHEHHS TOCTHHHIBI K
TOCTHHUYHOM LeIu:

1. hbpaHUali3MHTOBOE COTJIAIICHUE

2. IOTOBOp Ha yIPaBICHUE

3. CTpaTernuecKue MapKEeTHHTOBBIC aJIbSTHCHI

4. MOKynKa rOCTUHUYHOM LIENBIO

3. OpraHn3oBaHHble M HEOPraHU3O0BAHHbIE MOTPe0UTENH, KOHKYPEHTBbI, OaHKH,
JIOTHCTHYECKHE NMOCPEAHUKH OTHOCATCH:

1. K BHYTpeHHEH cpe/ie IOTUCTUYECKOW CUCTEMBI YITPaBICHUSI TOCTUHUYHBIM IPEIIPUSITHEM

2. K BHEILIHEH cpejie TOTUCTUYECKON CUCTEMBI YIIPABICHHUS TOCTUHUYHBIM MPEPUIATHEM

4. CornacHo CIIO>KMBILIEHCS MPAKTUKE TOCTUHUYHOTO Ou3Heca, Hanbosee 3 (HeKTUBHON SBIsETCS
CUCTEMA yIPABJICHMUS:

1. ¢ ”HOCTpaHHBIM MEHEKMEHTOM

2. akKIIMOHEPHOM TOCTUHMIIEH MM YaCTHON

3. TOCTUHUIIEH BEIOMCTBEHHOI'O MTOIYUHEHUS

5. IIpu pa3pabdoTke GUHAHCOBOM CTPATerMu rOCTUHUIBI HEOOXOAMMO:

1. cornacoBaHue CTpaTErMueCKUX HOPMATUBOB (PUHAHCOBOM JEATEIBHOCTH 110 BPEMEHHU C
peanu3aiel nokasaresnen o0Iiel cTpaTeruy NpeanpusTHs

2. corjacoBaHUE BCEX CTPATETHYECKUX HOPMAaTUBOB (PMHAHCOBOM JEATEILHOCTU IO BpEMEHU

3. corylacoBaHue HOPMaTHBOB (PMHAHCOBOW AEATENIBHOCTHU 0 BPEMEHH: U MKy COOOH, U ¢
peann3anueil mokasaresiei oo1e cTpaTeruy npeanpusaTHs

6. IlpoaykT, co3naHHbIi Ha 0a3e HAYYHOI0 MCCJIEI0BAHUS M CYLIECTBEHHO OTJIMYAIOIINICSH
OT NpeAbIAYLIHUX - ITO:

1. nuHOBAaIMS

2. HOBOBBEJIEHUE

3. ¥ TO ¥ Apyroe

7. AHTHKPHU3UCHOE YIIPABJICHHE HANIPABJICHO:

1. Ha mpenoTBpaleHUE KpU3Hca

2. Ha o0ecnieueHre (YHKIIMOHUPOBAHUS MPEANPUATHUS B YCIOBUIX KpU3Hca

3. Ha BBIpAOOTKY JAEWCTBUH /IS BHIXO/1Aa IPEANPHUATHS U3 KPU3HCa
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8. Boiciumii ypoBeHb yNpaB/ieHUs B TOCTHHHIIE NIPEACTABJICH:

1. BnagenpLeM roCTHHMIIBI

2. BIAAENBLEM TOCTUHUIIBI, T€HEPATbHBIM JUPEKTOPOM

3. BIagenpLeM FOCTHHMIIBL, TeHEPaIbHBIM TUPEKTOPOM, MEHEKEPaAMHU CILY KO0

9. YnpasJiieHuecKHii ypOBeHb FOCTHHHUIIBI NIPEICTABJICH:

1. TOPHUYHBIMHM, CTAPIIUMH NTOPThE, CTAPLUIMMHU OQULITAHTAMU

2. MEHeKEepaMH CIIyK0, 3aBEIyIOIUMH CMEH, CTAPIIMMU TOPHUYHBIMU

3. reHepaJIbHBIM IUPEKTOPOM, MEHEKEPAMU CITYKO

10. Texnuvyeckuii ypoBeHb ynpaBJjieHUsI TOCTUHUIIEI:

1. ropHnYHBIE, yOOPIIMKH, CTAPIIUE TOPTHE

2. 3aBelyIOIINE CMEH, CTapIliue TOPHUYHBIE

3. cTapuie ropHu4YHbIE, TOPHUYHbBIE, O()ULIUAHTHI

11. OpraHM3anMOHHYI0 CTPYKTYPY TIOCTHHHMIbI ONpPEACJAIOT CJeAyHIue OCHOBHbIE
(paxTopsnr:

1. Ha3HaueHMe, MecTOpacIONoKeHUE, TPO(ECCUOHATIBHBIN COCTAB

2. Ha3HAYEHHE, BMECTUMOCTh HOMEpHOTO (hoHa, crienuduKa rocteil, Kareropus TOCTHHUIIBI
3. MecTopacnoioKeHue, KaTeropys FOCTUHUYHBIX YCIIYT, TPO(eCcCHOHANbHBIN cocTaB

12. KopnopatuBHass TrOCTMHMYHAS Lenb - 3T0 TOCTHHHUYHOEe MpeANpHUATHE,
npegycMaTpuBaloniee:

1. mpaBOBYIO HE3aBUCUMOCTh IAPTHEPOB

2. BpeMeHHOEe 00beJUHEHNE HE3aBUCUMBIX TOCTUHUYHBIX MPEANPUATHI HA 1I0rOBOPHOM
OCHOBE

3. 00beIMHEHNE TOCTUHUYHBIX NPEAIPUATHIH 1101 €IUHBIM PYKOBOACTBOM, €AMHOMN CUCTEMOI
CTaHJapTOB, METAPHAIBHO-TEXHHUECKON 0a3bl M YCIyT

13. AcconmaTMBHasi TOCTHMHHYHAs Lenb - 3JTO0 TOCTHHHYHOE IpeaNpUsiTHE,
npeaycMaTpuBaloliee:

1. BpeMeHHOe 00beJMHEHNE HE3aBUCUMBIX TOCTUHHYHBIX MPEIIPUATHI Ha TOTOBOPHOM
OCHOBE

2. 00beTMHEeHNE TOCTUHUYHBIX MPEANPUITUH MO0/ €AUHBIM PYKOBOJCTBOM

3. IpaBOBYIO HE3aBUCUMOCTh MAPTHEPOB

14. OcHOBHBIE YCIYT'H TOCTHHHIBI COCTABJIAIOT:

1. pa3menienue, nuTaHue, OpraHu3anys J0cyra

2. pa3MelIcHNUE U TUTaHKue

3. OBITOBOE, PKCKYPCHOHHOE O0CITYKUBAHHE

15. Knaccndukanns rocTHHAL perjiaMeHTHPYeTCs Ha YPOBHe:

1. MeXTyHAPOJHOM

2. HAIIMOHAJILHOM

3. peTMOHATBHOM

16. be3 10NMOJHUTENBHOI OIIATBI TOCTAM MOIYT OBITH NPpeICTABJICHBI CJAEAYIOIHe BHAbI
yCJIyr:

1. BBI30B TaKkcH, FKCIpecc-yoopKa, 3aKka3 MECT B pecTopaHax

2. BBI30B CKOPOM MTOMOIIIH, TTOOY/IKA K ONPEACIICHHOMY BPEMEHH, I0CTaBKa
KOPPECIOHIEHIIMU B HOMED, ITPEOCTABIICHNE KUIISATKA B HOMEP

3. ycIyTu CHOPTUBHO-03/J0POBUTENBHBIX IIEHTPOB, 3aKa3 aBTOTPAHCIIOPTA I10 3asBKE IOCTEH,
3aKa3 OMJIETOB HA KOHLEPTHI

17. IlepevyeHb oka3pIBaeMbIX YCJIYI 3aBHCUT OT:

1. kaTeropuu rOCTUHMIIBI

2. MECTOPaCIOJIOKEHUSI TOCTUHUIIBI

3. KOJIM4ecTBa TOCTUHUYHBIX CITYXO0
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18. Cucrtempbl sku3Heo0eceyeHUs] TOCTUHUIIBI COCTOAT U3:

1. »HeprocHaOXeHMs, TEIUIOCHAOXKEHUS, BOJOCHA0XKEHUS, BEHTWISALMM, KaHaJIU3aIUH,
MyCOpPOIIpOBOJA

2. BHeprocHalXeHHsl, TEIUIOCHA0KEHUs, BOJOCHAOKEHHs, CUCTEMbl MOKAapHOW CUTHAIM3AIINU,
BHYTpPEHHEE paJlOBELIaHUE

3. DHeprocHaOXeHHs, TEIIOCHAOKEHHUS, CHUCTEMbl MOKapHOW CHUTHAJIU3alUd, CHCTEMBbI
0€30MacHOCTH, pPaAHOBEIAHMU

19. Knaccnukanus roCTUHHI 10 KPUTEPUIO HAZHAYEHUS:

1. TOCTUHUIIBI IEIOBOTO Ha3HAUEHUS, TPAH3UTHBIE, PACIIONIOKEHHBIE B TOpax

2. TOCTUHUIIBI JIEIOBOTO HA3HAYEHU S, TPAH3UTHBIE, KYPOPTHbBIE, TYPUCTCKUE

3. TOCTHHHMIIBI JIEJIOBOTO Ha3HAuU€HUs, TPaH3UTHbIC, (pereHeOeTbHble TOCTUHHIIBI, OIOJIKETHbIE
TOCTUHHIIBI

20. Camoii KPYIIHOM 110 YHCJIY COTPYJIHUKOB SIBJISCTCH CJIyxK0a:

1. agMUHHCTpaTUBHAS

2. ynpaBieHUs] HOMEPHbBIM (HOHIOM

3. opranuzanuu TuTaHus

4. xoMMepueckas

5. MHXEHEPHO-TEXHUYECKas

JK3aMeH (IpaAKTHYECKoe 3aJaHue)

IIpakTnyeckoe 3aganue 1

OO6muit HomepHo# pona oTens — 155 HomepoB, B peMOHTE U3 HUX 8 HOMEpOB. BrIpyuka 3a
neHb coctaBmiia 598000 py6iielt, U3 HUX cTouMOCTh 3aBTpakoB 46500 pyOneii. Paccuntate ADR u
RevPar nomepa.

IIpakTnyeckoe 3axanue 2
OOmwmit HoMepHOM (oHa oTenss — 550 HOMepoB, 3arpy3ka Ha TEKYLIMH JE€Hb COCTaBHIA
75%, BeIpyuka Ha Tekymuii 1eHb coctaBuia 1800000 py6neit. Paccunrars ADR u RevPar.

IIpakTuyeckoe 3axanue 3
OOmwmit HoMepHOU (oHa oTenss — 550 HOMepoB, 3arpy3ka Ha TEKYLIMH JEHb COCTaBUIIA
75%, BeIpyuka Ha TeKymuii 1eHb coctaBuia 1800000 py6eit. Paccuntats ADR u RevPar.

IIpakTnueckoe 3aganue 4

MecsuHast BeIpydKa ¢ mpoaax 3a anpesb — 14700000 py6ineit. B cpennem nponasanocs 1no
85 HOMepoB B JIeHb U3 00IIero HOMEpHOTro GoHJ1a TOCTUHUIIEI B 150 HOMEpOB (TpU YCIOBUH, YTO
3 HOMepa HaXOo/AATCS Ha KanuTalbHOM peMoHTe). Paccunrate ADR u RevPar nomepa mecsir.

IIpakTHyeckoe 3axanue 5
Homepnoit poux — 100 HOmMepoB, pacueTHwiii niepuon — 30 mueid. [Ipomano 3a mecsiy —
2100 nHomeponoueii. Beipyuka 3a mecsi coctaBuia 5000000 pyoneii. Haiinure ADR u RevPar.
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7.4. Conep:xanue 3aHATHH CEMUHAPCKOIO THIIA.
MOAVYJIb 1. YHPABJIEHUE YEJIOBEYECKUMHU PECYPCAMU
5/6 cemecTp
Pa3gen 1. OcHOBBI yIpaBJieHHs YeJOBeYeCKMMH pecypcaMu

IIpakTnyeckoe 3ansaTue 1

Buja npakTuyeckoro 3aHAITUs: TPAKTHICCKOE 3aHATUE

Tema u comep:xanue 3ansitusi: KoHuenTyanbHble MOIXOIbl K MPAKTUKE YIPaBICHUS
YEIIOBEYCCKIUMHE PECYypCaMu: UCTOPHS U COBPEMEHHOCTD

Lenp 3aHATHSA: 3aKpEIUICHHE TEOPETHYECKHX 3HAHUW 00 OCHOBHBIX KOHIEMIUSIX
VIpaBIICHUS YEJIOBEUSCKUMHU PECYpCcaMu

Coaep:xkanue: DBOJIONMS KOHUEHIMI  yNpaBieHHs YENOBEUYECKHUMH PECYpCaMHU.
Oco0eHHOCTH YIpaBIICHUST YEIOBEYCCKUMHU pecypcamu. OTIUYHE YIPABJICHUS YEJIOBEUSCKUMU
pecypcamiu OT yrpaBieHus nepconanoM. CoBpeMeHHbIe TpeHabl B o0nactu YYP

IIpakTuyeckne HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHWA 00 OCHOBHBIX ITOHSTHSX
yIpaBJICHUS YEI0BEUYECKUMU PecypcaMu

Bonpoch! 1151 06CyKIeHUS.

1. HazoBuTE OCHOBHBIC IPUHIIUIIBI YIPABICHUS YEJIOBEUECKUMU PECYPCAMH.

2. Yro noagpasymeBaeTcs o1 yIpaBiIeHUEM YEJIOBEUECKUMU pecypcamu?

3. KakoBa cxema ymnpaBiieHHUsI YeTIOBEUECKUMH pecypcamu’?

4. KakoBa uCcTOpHYS Pa3BUTHS TCOPUH YIIPABICHUS Y€TIOBCUSCKUMH pecypcamu?

5. KakoBel 0COOEHHOCTH YIpaBICHHUS YEJIOBEUECKUMU pEcypcaMd B CpaBHEHHH C
yIpaBlieHUuEM KaapoB?

5. OxapakTepu3yiiTe OCHOBHBIC ATalbl PAa3BUTHUS TEOPUH YIPABICHUS YEIOBEYECKUMU
pecypcami.

6. HazoBuTE OCHOBHBIEC XapaKTEPUCTUKH YIIPABICHHUS YEIOBEUECKUMHU PECYPCAMH.

7. KakoBbI OCHOBHBIE 11€JTH YIIPABIEHHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue pa3nnuaroT BapHaHThl YIIPABICHUS YEIOBEYECKIMH pecypcamu?

9. JlaiiTe XapaKTepUCTHKY ITUKIIAM YITPABJICHUS YSIIOBEUCCKIUMHE PECYpCaMH.

19. KakoBbl ocHOBHBIE 1€ YUP?

BoicTynieHHs CTYA€HTOB € JOKJIAJAaMU U MPe3eHTANUsIMIA HA TEMbI:
- Maxc Bebep;
- ®.V. Teinop;
- P. Onnc;
- "XoTttopHCckuit 3P heKT;
- HR-tpennsr;
- [IpoGemsl B obmactu YUP: coBpeMeHHBIH B3I,
[Tocne BeICTYIUIEHUH CTYEHTOB C AOKJIAAaMH BO3MOXHBI TPYIIOBbIE MUHU- JUCKYCCHU.

IIpakTuyeckoe 3aHaATHA 2

Buja npakTuyeckoro 3aHSITUS: TPAKTHYECKOE 3aHATUE

Tema u conep:kanue 3aHaTHS: MOJCITN YITPABICHHS YSIOBEYCCKUMH peCypcamMu

Heap 3aHaTHA: 3aKpeIICHHE TEOPETUYECKUX 3HAHUU B 0OJIACTH MOACHCTEM YIIPABJICHUS
YeIIOBEYCCKIUMH pecypcaMu

Conepxxanue: OcHoBHBIe (a3pl QopmupoBaHuUs, pacrpenencHus (mepepacrnpenencHus) u

WCIIOJIb30BAHUS pa00Yeil CHIIBI. YPOBHU YIPABICHUS YCIIOBEYCCKHUMH PECYpCaMU B TYPHUCTCKOM
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cdepe, 0COOEHHOCTH B TYPHCTCKHX MPEANPHUATHSIX M TOCYAAPCTBEHHBIX opraHax. OCHOBHBIC
KOMITOHEHTHI CUCTEMbI YIIPaBIIEHUs YelloBeUeCKUMHU pecypcamu. ["apBapzackas mojens YUYP
IIpakTuyeckne HABBIKH: HAaBBIKM 3aKpPEIUICHUsS 3HAHUM 00 YpOBHSAX  yIpaBICHUS
YeJI0BEYECKIUMH pecypcaMu
Bonpoch 1151 06cyKI1eHUS.
1. Yro moHumaercs nmoj pabodeit criton?
2. OxapakrepusyiTe oCHOBHBIC (Da3bl (hOpMHUPOBaAHMSI, pacpeesieHus (TiepepacipeacieHus)
Y UCIIOJIb30BaHUs paboueil CUIIBIL.
OxapakTepu3yiiTe ypOBHU YIIPABJICHUS YEJIOBEUECKIMH pEeCypcamMu B TYPUCTCKOH cdepe
4. B dyem 3akiro4aercs 0COOCHHOCTD YIPABICHUS YeIOBECUSCKUMH PECYPCAaMH HA TYPUCTCKUX
NPEINPUITUAX ?
5. B dWeMm 3akiodaeTcsi OCOOCHHOCTh YNPABIICHUS YEIOBCUYCCKHMMH pECypcamH B
rOCy/IapCTBEHHBIX OpPraHax, peryJlupyouuX AeATeIbHOCTh IPEAIPUITUNA TYPUHAYCTPUN?
HazoBuTe OCHOBHBIC TPUHIIAITEI CHCTEMBI YIIPABICHUS Y€JIOBEUSCKUMHU PECYPCAMHU.
7. OxapakTepu3yWTe OCHOBHBIE TOJCHUCTEMbl CHCTEMbl YIPABICHUS YEIOBECYECKHUMHU
pecypcami.
8. KakoBa menp  AeTONpPOM3BOACTBEHHOTO  OOECHEYEHHUS  CHCTEMbl  yIpaBICHUS
YEJIOBEUECKUMU pecypcamu’?
9. KaxoBa nens uH(pOPMALMOHHOTO 00ECIEUEHHS] CUCTEMBI YIPABICHUS YEIOBEUYECKHUMHU
pecypcamu?
10. KakoBa 1enb TEXHHYECKOTO OOECIEYeHHs] CHCTEMbl YIPABICHUS YEIOBEUYECKHUMHU
pecypcamu?
11. KakoBa 1ieab mpaBoBOro 00ecIieueHus! CUCTEMBI YIIPABJICHUS YEI0BEYECKUMU pecypcaMu?
12. JlaiiTe ompeneicHHEe HOPMATHBHO-METOJMYECKOTO OOCCIICUCHHSI CHCTEMBI YIIPABJICHHUS
YeIIOBEYECKIUMH PECypcamH.
13. B uem cymiHOCTh ["apBapackoil MoIE M YIIPaBICHUS Y€TIOBEUSCKUMH pecypcaMu’?

w

o

BricTyIuIeHHsI CTY/ICHTOB € J0KJIAJAMH U 3CCe HA CJIeAYI0Ie TeMbI:

1. OcHoBHbI€ QYHKIIUU CUCTEMBI YIPABJIEHUS YEJIOBEUECKUMHU PECYPCAMH.

2. OcHOBHBIE IPOTUBOPEUHSI CUCTEMBI YIIPABIICHUS YEJIOBEYECKMMH pECypcaMu M KaJpOBOU
MOJINTUKU.

3. WNHudopmaninoHHas cucteMa yrnpaBieHUs 4eT0BEYECKUMU PECYpPCAMHU.

4. Poccuiickuit pprHok HRM- cuctem.

IIpocmotp BuaeomarepuanoB 1o teMe «CHcTeMa ynpaBJIEHHMsS YEJOBEYECKHMM pPECYpCaMU Ha
MPEAITPUATHI

IIpakTnyeckoe 3ansaTus 3

Bua npakTuyeckoro 3aHAAITUS: TPAKTHYECKOE 3aHATUE

Tema u coaepkaHue 3aHATHSA: UelloBeYeCKHe PeCypChl: MOHATHE, CTPYKTYpa

Iesb 3aHATHA: 3aKpeIUICHHE TEOPETUYECKUX 3HAHUI B 00JIACTH YEJIOBEUECKUX PECYPCOB

Copepxanue: Ilonarue «uenoseueckue pecypeb». CTpyKTypa 4elIOBEYECKMX PECYPCOB IO

kareropusiM. IIpodeccroHanbHas M KBaIW(UKAIIMOHHAS CTPYKTypa YEJIOBEUECKHUX pPECYpCOB.
KauecTBeHHBIE XapaKTEPUCTHKU YEJIOBEYECKMX PECYPCOB: IO TE€HIEPHOMY IpPHU3HAKY, IIO
BO3pacTy, 00pa3oBaHMIO, CTaAXXy. MOTHBAIIMOHHAS U POJIEBask CTPYKTYpa YEIOBEUYECKUX PECYPCOB.
[Tokazarenn JBUXKEHHsI deloBeueckuX pecypcoB. KoapduuumeHTsl NpuOBITHS, BBIOBITHS,
TEKY4ECTH U MOCTOSIHCTBA YEJIOBEYECKUX PECYPCOB.
I[IpakTnyeckne HABBIKU: HABBIKM 3aKPEIUICHUS 3HAHUI O COCTaBE M CTPYKTYpPE UEIOBEUECKUX
pecypcoB

Bonpocsl 115 00cyKI1eHuU.
1. Uro noHnmaeTcs noj 4eIoBeYeCKUMHU pecypcamu?
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2. B 9yem oTiimuuTeNbHAsE 0COOCHHOCTH Y€JI0BEUECKUX PECYpPCOB M MepcoHaa?

3. Kakue xaTeropuu yenoBeyeckux pecypcoB Bam u3BecTHbI?

4. Oxapaktepu3yiTe NpOPECCHOHATbHYI0 M KBATH(PHUKALMOHHYIO CTPYKTYPY UEIOBEYECKHUX
pecypcos

5. UTo nmoHuMaeTcs Moj KaueCTBEHHBIMU XapaKTEPUCTUKAMU YEIOBEYECKUX PECYPCOB?

6. Kak B pamMKkax rOCTUHHUYHOIO MPEANPUATUS IPOBOJUTCS Ka4eCTBEHHBIN aHAIN3 4YEJIOBEYECKUX
pecypcoB?

7. B 4eM CyIHOCTbh MOTUBAITMOHHON CTPYKTYPBI YEIIOBEUECKUX PECYPCOB?

8. B ueM cymHOCTb poJIeBOH CTPYKTYphl ueloBe4ecKUx pecypcoB? HasoBure Benymme poiu
IIEPCOHANIA B paMKaxX OpraHu3aluu

9. Yrto Takoe ABMIKEHHME 4eJIOBEYECKMX pecypcoB? Kakue (axkTopbl BIHAIOT HA JBH)KEHHUE
nepcoHana?

10. Kak paccuuThIBatOTCsS OCHOBHBIE KO (UIIMEHTHI JBH)KEHUS YEIOBEUYECKUX PECYPCOB ?

11. Kak paccuntbiBaercsi K03()(PHUIIMEHT MOCTOSIHCTBA YEIOBEYECKUX PECYPCOB ?

BrinosiHeHHe NPAKTHYECKOH ayIMTOPHOI padoThI:

1. Hcnonp3ys JaHHBIE O INTATHOM pAacCHMCAaHMM TOCTMHUYHOTO NPEIIPUATHS IMPOBECTH
aHaJIN3 KOJMYECTBEHHOTO U KaYeCTBEHHOI'O COCTaBa YeJIOBEUECKUX PECYPCOB.

2.Vcionp3ysl TaHHBIE O JBWKCHHWU TEPCOHANIA MPOU3BECTH pacueT KOA((UIMEHTOB MPHOBITHS,
BBIOBITHUS, TEKYYECTH U OCTOSIHCTBA YEJIOBEUECKUX PECYPCOB.

Paspnen 2. Crparerusi ynpasJjieHUs YeJIOBEe4eCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 4

Buja npakTuyeckoro 3aHATHS: TPAKTHYECKOE 3aHATUE

Tema u conepmaﬂﬂe 3aHATHUA: CTpaTeFI/I‘IeCKI/Iﬁ noAaxoa K YIPaBJICHUIO YCIOBCUCCKUMH
pecypcaMu rOCTUHUYHOTO NPCANPUATUA

Henp 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUM O CTPATErHuecKoM YIpaBICHHUU
YeJI0BEYECKMMH pECypcaMu

Coaepixkanue: YrpapieHHE YEIOBEUECKUMHU pecypcamMHu Kak (YHKIMS MEHEKMEHTa.
OCHOBBI CTPAaTErMUECKOTO YIIPaBJICHUs YEIOBEUECKUMU pecypcaMu. ITHHOBallMOHHOE yrpaBieHue
YeJI0BEYECKHUMH pecypcami.

IIpakTnyeckne HABBIKW: HAaBBIKM 3aKPEIJICHUS 3HAHUN O CTPATETMYECKOM YIIPABJICHUU
YeJI0BEYECKHUMH pecypcamMu

Bonpocs! nuis1 06cyxneHust

1. Yto BBl HOHMMAETE TOJ] CTPATETUYECKUM YIIPaBICHUEM YEJIOBEUECKHUMHU pecypcamu?

2. HasoBure wueTblpe 1L€NM, KOTOpBIE MpECIEAYET CTPATETMYECKOE YIIPaBICHUE
YeJI0BEYECKHUMH pecypcami.

3. Kakumu mnpuunHamMu OOYCJIOBJIEHO NPEOJI0OJICHUE BHYTPEHHEW HECOIJIaCOBAHHOCTH B
yIpaBJIe€HUH YEJI0BEUECKUMHU pecypcamu’?

4. Kakue mnpensTcTBUS MOTYT BCTPETUTbCS HA IIYTH CTPATETMUYECKOIO YIPaBJICHMS
YEJI0BEUYECKMMU pecypcamMu’?

5. UYro HeoOXOAMMO MPEANPHHATH Ul IPEOAOJICHUS NPENsATCTBUH B yIpaBIEHUU
YEJI0BEUYECKMMU pecypcamu’?

6. B yem oTnuune ynpaBlieHUS YEJIOBEYECKMMH PECYPCAMU OT YIPABIEHUS MEPCOHAIOM
OpraHu3anuu?

7. OxapakTepu3yiTe CTaAuM U BUJBI CTPATETUI pa3BUTHSI OpraHU3aluu

8. OxapaktepusyiiTe H3BECTHbIE KOHLEMIMM CTPAaTerHy YIPAaBIEHUS YeIOBEYECKUMU
pecypcamu
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3. KakoBbl OCHOBHBIE YEPTHI CTpPATETHUH YIPABICHUS YEIIOBEUECCKUMH pecypcamu?
[TonTBepauTe OTBET MpUMEpPaMU

4. B dyeMm 3aKJIOYalOTCSl MOHATHE, NPUHIMIBI W OSTambl MpoIecca CTPATErHYecKOro
yIpaBJieHUs?

5. OxapakTepu3yiTe H3Tambl IMpoIEecca CTPATETUYECKOTO YIPABICHHUS YeOBEUYECKUMHU
pecypcamu

6. Urto sBusercss CyOBEKTOM, a YTO OOBEKTOM CTPaTErMYeCcKOro yIpaBJIeHUS
YeJI0BEYECKUMU pecypcamu?

7. Tlo KakuM HampaBJICHUSIM DEaJu3yeTcsl CTpaTerus YIPaBICHUS YEIOBEYECKUMU
pecypcamMy TOCTUHHYHOTO PEATNPUSITHS?

Case- stady

Llenpro 1aHHOIO 3aHATHUS SBIIAETCS MPOBEICHUE PA3IMUUi MEXAY KaJpOoBOM U KOPHOPATUBHOMU
CTpaTeruel MO YNpaBleHUIO mepcoHanoM. CTYIEHTHI NENSATCS Ha TPYNIbl U 3HAKOMSTCS C
3amanueM. Kaxmas rpymnmna paboTaer Haj mapaMmeTpamu CTpaTerud. B KoHIlE 3aHATHS Kaxaas
MO3ULUS APTYMEHTUPYETCA.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoaHume HUMICenpuseoeHHvie maodauysl. U cpasHume
NOYYeHHbLE Pe3yTbmambl.

I'octununa «NNN» — ogHa U3 u3BecTHbIX B Mupe. HauaB ¢ co3paHus ceMeilHON rocTHHULBI B
Hayajie MpOILJIOro BeKa OHA IpeBpaTwiack B MUPOBOro ruranra. ['ogoBoil o0bemM mpopax
TOCTMHHUYHBIX ycayr coctaBiseT 14 mupn nomi. Ee ¢unmansl pacnonoxkensl B 57 cTpaHax, B
KOMITaHUU paboTaroT 0KoJ0 90 THIC. YETOBEK.

IIpu ¢dopmynaMpoBaHUM CTpaTerMM Ha MEPBBIA IUIaH BBLABMraeTcs AuBepcHpUKanus Ou3Heca.
KopnopatuBHbliii OM3HEC OPUEHTHUPOBAH Ha HECKOJIBKO KIIFOUEBBIX MapaMETPOB: CO3/1aHHE HOBBIX
ycayr, oOMeH M T[epenadyy TEXHOJOTMH BHYTPH MPEANpPHATHS, CaMOCTOSTENbHOCTh
MO/Ipa3JeIeHii B MHHOBALIMOHHOW JN€ATENbHOCTH U PpACHIMPEHUE IMOJHOMOYHMII HOBAaTOpOB B
TBOPUYECKOM MNoOMCKe. OpraHu3aluoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY AMBHU3MOHHOMY
npuHuMIy. HenpepsIBHBIN npoliecc OpraHu3allmOHHOIO Pa3BUTHUS MIPEIoIaraeT co3JaHNue HOBBIX
OT/IeJICHUH, OPUEHTUPOBAHHBIX Ha MEPCIEKTUBHBIC YCIYTH U PBIHKU COBITA.

Ionumuka ynpaenenusi uenoseveckumu  pecypcamu. KaapoBble Ciy*Obl TOCTHUHMIIBI HMEIOT
BBICOKUH CTaTyC U 00Ja/al0T HIMPOKUMHU ITOJIHOMOYUSMH MPHU MPUHATUN PEIIEHUH B OTHOIIEHUH
MepcoHaNa, a TaKKe IMPU PEUIeHHMH OOLIUX BOIPOCOB, CBA3AHHBIX C pa3BUTHEM OH3HEca.
[Ipennpusitie BepuT B HEOOXOIMMOCTh IPUHIIUIIOB, B OCHOBE KOTOPBIX YBaXXEHHE K IOCTOMHCTBY
J0JeH, K IEHHOCTH MHAMBU/A, MOOUIPEHNE HHUIIMATUBBI U PACKPBITHE TBOPUYECKOIO IMOTEHIINANIA,
MPEJOCTaBIEHUE PABHBIX BO3MOXKHOCTEH Al pa3BUTHS M BO3HArpa)xAeHUs 10 TpyAy. PaboTHUKH
HA3bIBAIOTCS KITFOUEBBIM aKTUBOM TTPEIIPUSTHS.

XapakTepHas 4epTa TOCTUHUYHOTO MPEINpPUATHS — TeCHasl yBsI3Ka MHHOBAIIMOHHBIX CTPaTeTrHil U
MOJINTUKU  YIIPaBJICHUS 4YeJIOBEYECKUMH pecypcamu. Jljis KOPIOpPaTHBHOTO MEHEKMEHTa
LEHTPaJIbHOW MPOOIEeMOil SIBIIsIeTCS aKTUBU3AIUS HOBATOPCKOM JEATEIbHOCTH IIEpCOHAIA.
Pa3paboranbl 0coOble MEpONPHUATHS IO MOJAEPKKE MPOIECCOB MNPOJABUKEHHS HWHHOBAIUM,
CTUMYJIUPOBaHMSI TBOPYECKOIO TIIOMCKAa, BO3HArpakKJAECHUsS HOBAaTOPOB. boiblloe BHHUMaHHE
yAeNseTcsl Pa3BUTHUI0 MPOPECCHOHANBHOIO W  TBOPUECKOrO IMOTEHIMAjJa COTPYJHUKOB,
(GOpMHUPOBAHUIO TPEANPUHUMATEIBCKOW STHKH, TMOAJEPKAHUIO BBICOKOH OTBETCTBEHHOCTH 3a
KauecTBO pabOThl U CYyAb0y MPENNPHUATHS B LIEJIOM.

B nentpe ynpaBieHusi uenoBe4eCKUMHU pecypcaMu — 3((HEKTUBHBIA MEXaHU3M CTUMYJIHPOBAHUS
nepcoHana. Bes cucremMa CTUMyNMpOBaHHS OpraHM30BaHa IO MPOrpaMMHOMY mpuHuumnmy. U3
o0111ero yucia nporpaMm ctumynupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI Ha HAY4HO-
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uccreoBaTenbCKuil mepconan, 208 mporpamMm — Ha cOBITOBOM YpoBeHb, 79 mporpaMMm — Ha
aJIMMHHUCTPATUBHO-YIIPaBICHUYECKUN ypoBeHb. OCTaabHbIE HOCAT —CKBO3HOM XapaKTep.
CoumasnbHble TPOrpaMMbl HalpaBJIEHbl HA TMOAJEPKKY MPOPECCHOHATBHOTO POCTA, OPTraHU3AIINIO
Jocyra M ydacTue B OOLIECTBEHHBIX Jesax. B rocrtunuue cnoxuics 3¢(eKTUBHBI MEXaHU3M
MOJTOTOBKM M TIOBBIIICHUS KBaTU(HUKAIMKU TepcoHana. Yepe3 BHYTPUPHUPMEHHYIO CHCTEMY
IIOATOTOBKH KaJIpOB €KErOAHO IPOXOIUT OKOJIO 15 ThIC. YesoBek.

[Tpouecc oO0ydeHUs MpeACTaBIsSeT COOOHM IOCIEAOBATENbHOCTh 3BEHBEB OOINEH IETOUKu:
—AaKKyMYJIUPOBaHHME OIbITA — MOJJAEPKKAa W BO3HATPAKICHHE 3a YCHEXU — YCTaHOBJIEHUE
oOpaTHOH CBsA3M — o0eclie4eHUue BOBJICUYEHHOCTH PAaOOTHUKOB — HHTErpanus HMX YCHINH.
Hcnonp3yroTcss HE TOJBKO CBOM Kajpbl, AKTUBHO IPUBJIEKAIOTCS BHEIIHWE KOHCYJIBTAHTHI,
U3BECTHBIE CIELMAINUCTBI, Ipodeccopa YHUBEPCUTETOB, IMPUIVIALIAIOTCA MEHEKEephbl IPYTUx
KOMIIAaHUM, OPraHU3YKTCS —KpYIJIbIE CTOJIBI U JUCKycCHM. PabOTHHKaM TOCTMHMIIBI, KOTOpPbIE
o0yyaroTcs B KOJUIEJDKaX M YHMBEpPCHTETaX, MpPU YCIEUIHOM c/adye 5K3aMEHOB BO3MELIAeTcs
CTOMMOCTH O0y4EHHUSI.

IlepBocTeneHHOE BHUMAaHHE YJENsAETCs HaliMy HOBBIX paOOTHUKOB. PaboTaTh B rocTHHHLE
MIPECTUKHO, U TI0OATOMY CYIIECTBYET KOHKypc Inpu npueme Ha padory. Kagposbimu
NOJIpa3/IeIeHUsIMU 1 MEHEKepaMH BeJleTcs LieJeHallpaBieHHas padoTa 1o aJanTaluy nepcoHaia
B ¢upMe. VYK€ CIOKWINCh TPAJAWIUN BKIIOYEHUS B JKU3Hb —KOPIIOPAaTHBHOW ceMbu. B
TOCTUHUILE JACUCTBYET LEHTP MO OLCHKE KOMIETCHIMH M Pa3BUTHUIO Kapbepbl. s pacimpenus
BO3MOXXHOCTEH MHJMBUIYaJbHOTO POCTa BBEJEHA CHUCTEMa —/BOMHOMN JIECTHUIBI, WIM —JIBYX
HanpaBJiIeHUN B Kapbepe. B 3aBHCHMMOCTH OT MHIMBUAYaJIbHBIX CIHOCOOHOCTEH M HpPEANOYTEeHHM
pabOTHHKA, KapbepHOE MPOJBUKEHNE BO3MOXKHO JIMOO MO aJMUHUCTPATHBHOM JIMHUH, JUOO T10
JUHUM HaydyHO-WMH)KeHEpHOH. CucTeMa oIiaTbl M IOOLIPEHUs Tpylda IMpUBs3aHa K OLCHKaM
PE3yJIbTaTUBHOCTH COTPYIHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHAINU3 KAaJAPOBOM U KOPIIOPATUBHOM CTpaTerun
10 YTIPaBJIEHUIO YEIOBEUECKUMH pecypcaMu

HapaMeprl crparerum IMoauTHKA YIpaBJCHUA Y€JI0BCUCCKUMU peECypcaMu

Kanponaﬂ crpaTerusi KOpHOpaTI/IBHaﬂ crparerusi

OO0u1re NpUHLIUIBI

BpemenHo ropu3oHT

OOBEKTHI yIpaBJIeHUs

[InanupoBanue TpyAOBBIX
pECYPCOB, CTPYKTYpPHI U 1ITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM U yBOJIbHE-HHE
nepcoHaa

Anlanranys nepcoHayia

OOyueHnue u pa3BUTHE
nepcoHasia

[InanupoBaHue Kapbepbl U
IIPOJIBMIKEHHE MTEpCOHAA

OOyueHnue u pa3BUTHE
nepcoHala

HopmupoBanue u ontu-
MU3alus Tpyaa

MoTuBamus 1 oriara Tpyaa

OreHka nepcoHana

[TonuTrka noonipeHus
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YnpasieHue TaJaHTaMu

praBHeHI/Ie 3HAaHUAMH U
HWHHOBaIUsIMHU

VYnpasnenue
W3MEHEHUSIMHU

Tabnuna 2. CpaBHUTENBHBIA aHAIN3 KaJAPOBOW U KOPIIOPATUBHOM CTpaTEruu
0 ATanaM >KU3HEHHOTO IMKJIA TOCTHHUIIBI

[TapameTpsl KHU3HEHHOTO [losmTHKA YynpaBJieHUs YeJ0BeUeCKMMH pPecypcamMu

LUKJIa KaapoBas crparerus KopnopaTuBHas crpaterus

[IpeanpuHUMaTENBCKUN JTAIl

JIMHaMU4YHBIN pOCT

Pacuser

3penocThb

Crarganus

Pectpykrypusanus

CausHus u IIOIJIOLICHU A

JInkBnmanusa

Tabnuia 3. BHemHre U BHYTpEeHHHE PUCKU KaJJpOBOIl U KOPHOPATUBHOU
CTPATETUH M0 dTarnam >KM3HEHHOTO IIUKJIa TOCTUHHIBI

[TapameTtpsl BHyTpeHHUE 1 BHEIIHNE PUCKH PEAIN3ALUNA CTPATErNH
KU3HEHHOTO

IUKJIa Kanposas crparerus KopnopaTtusHast ctparerus

Bremnune BuyTtpennue Bremnne Buyrpennue

IIpeanpunuma-
TEJIBbCKUH JTall

JIMHAMUYIHBIN
pocT

Paciser

3penocThb

Crarmams

PectpykTypusanus

CrhusHus ¥ norjio-
IEHU

JIukBumanusa

BOITPOCHI K KEHCY:
1. Kakue cOTpyaHUKH OKaXXyTCs HambOojee BOCTPEOOBAHHBIMH Ha KaXKIIOM dTare >XKU3HEHHOTO
nukiaa?
2. B kakux ciy4asx B 3aBUCHMMOCTHU OT >KM3HEHHOT'O LIMKJIA U MOTEHUUAJIbHBIX PUCKOB MOXET
OBITH d(DPeKTUBHA OTKPHITAs, @ B KAKUX CIydasX 3aKPBITas KaApoBas MOJUTHKA?
3. Kakoif Tum oOpraHu3allMOHHON KyJabTYphl U CTHJIb PYKOBOJCTBA OKaKeTCsS Haunboiee
MPEATIOUTUTEIHHBIM B YCIIOBUSX Kpu3nuca?
4. Tlpennoxxute BApUaHTHI CHIDKEHUS! CTPATETUYECKUX PUCKOB B YIPABICHUH MEPCOHATIOM.
5. Ha kakom 3Tarme >Ku3HEHHOTO IIUKJIa KOPIOPpaIid HEOOXOAMMO aKTUBHO MPUBJICKATh TaJaHThI?
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POJIEBASI UT'PA.

Aynmutopust paz0uBaeTcsi Ha BOCEMb TPYI, MO JBE TpyHIbl Ha OAHY poib. Kaxkmas rpymma
u3y4aeT Keic (CM. HIDKE BOCEMb KEHCOB) M MPeJIaracT CBOE PEIIeHHEe POoOIEeMbl B COOTBETCTBHE
C BBIOpPaHHOH pOJbIO, OLEHMBAs TEKYLIyH0 M Mojenupys Oyaymyro cutyanuu. Ilocime 3Toro
IpynIbl OOBETUHSIOTCS B JIBE pa3HbIe KOMITAHHH, OOMEHHMBAIOTCS MEXKAy COOOH pe3ynbTaTaMu
paboThl, U BBIPAOATHIBAIOT CBOIO €AMHYIO CTPATErHIO IO YIPABICHUIO MEPCOHAIOM, 3aMOJIHSA
Tabauiy 4. [To okoHuaHuK paboThl CPABHUBAIOTCS PE3yJbTaThl pabOTHI IBYX KOMITAHUH.

Keiic 1 «Cubdapur»
«31ecp BamM He TyT...» OT OJTHOM W3 NMOCETUTENIbHMUI], BIIEPBbIE OCTAHOBUBUICICS B MUTEPCKOM
orene «Cubaputy, moctynuia kaimoba. - S mpoxwia B Baliedl TOCTUHHIC OOJbINE HEICTH H
ye3Kal ¢ OYeHb HENPUSTHBIMU BieuaTiaeHusMH. S yacto ObiBato B BameMm mpekpacHoM ropone,
HO y Bac, CKopee Bcero, Oosbiie He mocenroch. M s xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBuiochk. Ha crenyromuil JeHb mocie Mpue3fa, paHo yTpoMm, oOxujaas B Kade-Oape
3aKa3aHHOIO 3aBTpaKa, sl MOHAJA, YTO CEPBUC 3/1eCh HUKyAa HE roautcs. bpoHupys Homep, 4
rajana, 4To MeHs xJeT B «Cubapute», MOTOMY YTO HHUYEro HE 3HANa O BallleM OTele. DTO He
Hilton wm Marriott, riae Bce u3BecTHO Hamnepes. YTo u TOBOPUTH, IEPBOE BIICUATIICHUE OT BallICH
TOCTUHUIBI OBLJIO TPaHAMO3HBIM: MPOCTO PANCKUI YroJOK, MPaKTUYECKH B LIEHTPE CEBEPHOM
cronuipl! BecTuOronb MalleHbKHM, HO 3JIETaHTHBIM M 00CTaBiIEH CO BKycOM. B Takux oremsx
MPUATHO BCTPEYATHCS C I€TOBBIMU APTHEPAMHU U MPOBOAUTH EPETOBOPHI, OH JOCTATOYHO BEJHK,
9T00BI 00€cneunTh KOH(UIACHIMAIBHOCTh, H B TO )K€ BpPEMs YIOTEH, YTO NPUIAET JEJIOBBIM
BCTpeuaM ocoOyro atMocdepy IpyxkecTBeHHOCTH. COOTBETCTBEHHO 51 OXHJajia U BHICOYANIIETO
Kjlacca OOCTyXXHMBaHHA, IOCKOJBKY B OTIEIIKE BCEX IOMEUICHWH Oblla 3amMeTHa 3aboTa u
OTMEHHBIM BKyc. Hu onHON HemponymaHHOM peranu, He3aBepuieHHoM wuaen! K Moemy
HUCKPEHHEMY pa304yapoBaHUIO, OXHJAaHWS MOM He ompasranuch. llocne iurenbHOro u
YTOMUTEJIBHOIO MYyTEIIECTBUS IPOCTO MEUYTAellb O TIOpsAYeM JAylle M YIOTHOM mnocrenu. S
MpuoObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiinap mo6e3H0 MpUBETCTBOBAT MEHS U
B3sU1 MOM Oarax. S mojHsiack Ha JUQTE B BECTUOIONb U MOJOLUIA K PErHMCTPALMOHHON CTOMKE,
I7Ie MpoCTosiia, KaXKeTcs, LNyl BEYHOCTb, JI0KMJASCh, MOKAa Ha MEHs oOpaTsST BHUMAaHUE.
Haxonen ofHa U3 IBYX JI€BYLIEK-PErUCTPaTOPOB, OTOPBABIINCH OT Oymar, COM3BOJIMIA 3aMETUTh
MEHS U CIIPOCHUIIA, YEM OHA MOKET MHE ITOMOYb. Y MEHS BO3HHMKJIO OIIYILEHUE, YTO 51 OTOpBaJa ee
OT BECbMa BaXKHbIX Jei. S Ha3zBana cBOIO (paMmiIMi0 U OOBSICHUIIA, YTO 3ape3epBUPOBaa HOMED.
JleByiika cooOmiuiia HOMep MOl KOMHaThl U Jlala MHE KJIto4. S| mocnemmna HaBepX, BaJIACH C
HOT OT yCTaJoCTH. B ocHOBaTenbHO MPOKYPEHHOM HOMepe OOHapYKUJIOCh JIBE KPOBAaTH — s K€
3aKa3plBajla OJHOMECTHBIM HOMEp Ul HEKypsAUMX; s TYT >K€ I03BOHWJIA BHM3. JleBymika-
pEerucTpaTop ¢ pazapaxeHHueM OTBETHIIA, YTO MHE CJIEyeT CIIyCTUTHCS BHM3, [TIOKa OHA MONPOoOyeT
4YTO-HUOYAb Uil MeHsl cnenarb. [lpummock mponenats oOpaTHBIA MyThb — 10 JUQTA, ECATh
JTa)ke BHM3 U CHOBA K PETUCTPALlMOHHON cToMke. IIporenynB W3BHHEHUS 3a NPUYMHEHHBIE
HeynoOcTBa, AEBYIIKa Jajla MHE JPYro K4, s BO BTOPOW pa3 OTIpaBWJIach B CBOM HOMEp.
[Toutn momyaca s xJana, moka A0CTaBsAT Mol Oaraxx. HakoHen nmosiBuics kopuaopHbiid. Onny u3
MOHMX CYMOK — CaMyl0 JIOpOTYIO, — OH IMPHUCIOHWI K ABEpH, 4TOObI Ta HE 3aKpbLIach, IIOKa OH
BHOCHJI OCTaJIbHBIE BELIH. 3aTeM OH MH()OPMHUPOBAJ MEHS O MPEJOCTaBISIEMbIX B OTeNle YCIIyrax
(cranmapTHbI HaOoOp: MHHM-O0ap, YUCTKAa OOYBH, KPYIJIOCYTOYHAs JTOCTaBKa 3aKa3oB B HOMED,
TPEHAKEPHBIN 3al M Mp.), YIBIOHYJICS M TOXeNal NpPUATHOrO OTAbIXa. PacrakoBaB Oarax u
YCTPOMBIINCH, 5 B35JIa MEHIO; OHO TIOKa3aJ0Ch MHE OE€THOBAThIM, HO S OYEHb yCTalla U pelinia
3aKa3aTb Y)KMH B HoMmep. JleBylika Ha JApyroM KOHIIE MPOBOJA yXe 3Hajla MO0 (haMUIIHIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET cyk0a moctaBku otens «Cubaputy». Mens 30ByT Beponuka.
YeMm s Mory momoub Bam?" DTO HECKOJIBKO MpHoOOoapuio MeHs. Ejqa MHe Toxke MmoHpaBMIIach,
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HECMOTpsl Ha TO, YTO MpHOBLIA JUIIb Yepe3 4Yac, XOTd Jrobe3Has BepoHuka ckazama, 4ro Bce
Oyzner rotoBo uepe3 25 MuHyT. [loyxHuHaB, s NO3BOHWIIA B CIIy)KOYy JOCTaBKM M CKas3ajla, yToO
OCTaBJIIO0 IOJHOC 3a JABepblo. UyTh Temuas BoAa B JylI€ TOJIbKO YCUJIMJIA MOM HETaTUBHBIE
smouuu. Korga s1, HakoHen, jieriia craTh, ObUIO 32 IOJIHOYb. YTPOM S €]Ba HE HACTyIMJIa Ha TOT
camblii IOJTHOC — OH JIEKaJl HA TOM CaMOM MECTeE, IJI€ 51 €ro ocTaBuiIa Buepa BeuepoM. CeronHs
BEYEpPOM, KOIZIa sI BBINMCHIBAJIACh, JEBYIIKA-PETUCTPATOP 3aroBOpMJIa CO MHOM 0 Oyaymmx
BU3UTAX, IPEJIOKHUB ITIOMOLIb B PE3EPBUPOBAHUU HOMEpPA. S| BEKIMBO OTKa3aJlach U cKa3ajia, yTo
Moe mpeObiBanue B «Cubapure» ObUIO He W3 NpUATHBIX. OHa, pazymeeTcs, MPHHECIAa CBOH
W3BMHEHUs. Mbl MONpPOLIAINCH; BBIXOAS W3 JABEpel oTens, s mblITalach CcHOPMYIUPOBATh
BIICYATIICHUSI OT CBOETrO INpeObIBaHWs, HO TOYHO 3HAaja, 4yTo OOJbIIE Croja HEe BepHYCh. MHe
IIOHPABUJICS Balll OTelb B LesnoM. OH ropa3fo npuBieKkarenbHee, YeM OONbIIMHCTBO OTeNeH, rie
MHE JIOBEJIOCh MOObIBaTh, U LieHbI BosiHe npuemiieMsl 1 Cankr-IlerepOypra. Tem He MeHee,
an4HO s B «Cubapure» ocTaHaBJIMBAThHCS 0oJblle He coOuparock. OOCIyKMBaHUE HE ONpaBaaio
Moux oxunanuid. [lepconany «Cubapuray ciemyer 3aayMarbcsi 00 OTHOIIEHWHM K KIMEHTaM W
BHUMATEJIbHEE OTHOCHUTHCS K JA€TalsAM. Majo KTO U3 CIy)KallMX HpOSIBIISAI 3JIEMEHTapHYIO
BEXIIMBOCTh, U MOYTH HUKTO HE 3a00THIICS O TOM, YTOOBI MHE ObUIO ymoOHO. S Hameroch, 4TO
N0JIO’KeHHe OyJeT UCHpaBIEHO, MOCKOJIbKY B MOEM JIMIIE Balll OTEIb HOTEPsUT KaK MUHUMYM
onHoro kimeHTta. Mckpenne Bama Kanna [IpockypuHa.

(lTepconaoicu u nHazeanue omens 6bIMbIULLEHHbLE).

Keiic 2. CpouHoe coBemanme

I'enepanbubiil qupekrop orenst 37-nerHuid CaBBa KupbsHOB mIpuIyiacuil Ha COBEILAHUE I10
IIOBOJly IMChMa BCE BBICILIEE PYKOBOJICTBO: HayaJIbHUKA MIPOU3BOJICTBA Mapraputy bpaxHuKOBY,
PYKOBOIMTENS OTAENA IO yIIpaBieHHI0 nepconanom Ilerpa JKBanus u aupexkropa 1o MapKeTHHTY
Henmu CrpyraveBy. Emie nBoe — aupekTop 1o CHaOKEHUIO MPOJOBOJIBLCTBHEM M HAYaIbHUK
MH)XEHEPHOTr'0 OTJIeNla — MPOBOJMIIN 3aHATHS M0 TeXHUKE OE€30MaCHOCTH B PECTOPAHHOM KyXHE U
Ha COBEILIaHUH OTCYTCTBOBAIIH.

[Tpensio’kuB TON-MEHEPKMEHTY O3HAKOMHUTBCS ¢ *kanoOoi, CaBBa yrpioMo OOBSICHHI, YTO, K
COKAJICHHIO, C W3JI0)KEHHOM B NMHCHbME CUTYallMel MOCTOSHHO CTaJIKMBAIOTCS MPAKTHUUYECKU BCE
nocrosiblel oTenss. Kornma coOpaBmmecs npouutanu xano0y Kauusl [Ipockypunoii, CasBa
nepewen K cytu nena: "UTo Mbl MOXeM caenarh, 4ToObl TakuX >kanod Ooibiie He Obl10? Kak
MOBBICUTh KAaueCTBO OOCITYKMBaHMs HAIIUX KJIUEHTOB? MBI JOJKHBI MPUHATH MEPbI, YTOOBI HE
TEPSTh MOCTOSJIBIIEB, YYUTHIBAsl MPEJNCTOSIEE MOBBIIMIEHUE 1I€H, Ha KOTOPOE MPHUAETCS MONUTH
BBUJy Halero (pMHaAHCOBOT'O MOJIOKEHMs. BpIcka3biBaliTeCh, M S BHUMATEJIBHO BBICIYIIAIO0 BallH
npenioxeHus! UTo MoxeT mpeqiokuTh Haml aupektop no mapketunry?" Hemmu CrpyraueBa
orBeTuna: "4 cumrTaro, 4TO M3-3a MOBBILICHUS LIEH MBI MOXEM JIMIIUTHCS CBOMX IOCTOSIHHBIX
KJIMEHTOB, MO3TOMY CJEAyeT MOAyMaTh O IMPHUBJIEUEHUH HOBBIX KIMEHTOB. K Tomy ke y Hac
npobiemMa ¢ BBIXOJHBIMH JHSMH — TIOJOBUHAa HOMEpPOB IycTyeT. MOXXeT ObITh, CledyeT
pa3paboTaTh CHelHalbHbIe MPEIJIOKEHUs, YTOObl 3aMHTEPECOBaTh TYpPUCTOB, MPUE3KAIOIIUX B
Cankr-IlerepOypr Ha BbixoaHble? CreayeT yd4ecTh elle BOT YTO: CPeAM HAIIUX KJIMEHTOB MHOTO
npuesxnx u3 CHI', moaToMy s mpeararo HayaTh akTUBHBIA MapKeTHHT B VIHTepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpPHl C pEeKIaMOi Ha calTaX NacCaXUPCKUX aBUAKOMITAHUH
OBIBIIMX CTpaH COIO3a, a Takke Ha Rambler mwnmm Yandex, 94ToOBI TypHCTBI, HHTEPECYIOMIHECS
Typuctudeckumu yciayramu B Caskrt-IletepOypre, MOriu Mmoay4uTh HH(MOPMALUIO O HAallleM
orerne. Sl HaBena CIpaBK{; IO MOMM IOJICYETaM, peKjiaMa Ha calTax, CBA3aHHBIX C TYPHU3MOM,
o0oiieTcs HaM IPUMEPHO B 3 ThIC. AOJJI. B MECHII.

CJ10BO B3sJ1 pYKOBOJMTENB OTAENA MO ynpasieHuto nepcoHanom Ilerp Ksanus: "He xotenoch
Obl ¢ BaMu cHOopuTh, Hemnm, HO ceroiHs Hamia 3ajada — HE NPUBJIEKaTh HOBBIX, a yJepXaTb
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UMEIOLIUXCS KIMEHTOB. J[aHHbIE OMPOCOB NMOCTOSUIBLIEB 110 BOIIPOCAM KayecTBa 0OCIYKUBAHUS U
pacTyiee 4ucio *ajo0, KOTOpble s TOXE I0Jy4yaro, SICHO IOKa3bIBalOT, 4YTO T€, KTO Yy Hac
NOOBIBAJIM, YacTO Ye3KAIOT OT HAc HEJOBOJBHBIMH, YTO NPUBOIUT K TOTEpE MOCTOSHHBIX
KIIMEHTOB. S yOeX/IeH, YTO HaM HaJlo pa3paboTaTh CTPATETHIO MOBBIIEHUS TpOdecCHoOHATU3MA U
KayecTBa Hamlero obciyxuBanus. M3 HeopuuuanbHbIX Oecel ¢ HAIMMHU paOOTHUKAMHU s 3HAIO,
YTO OHM C TPYAOM IOHMMAIOT JOJKHOCTHBIE MHCTPYKLMHU U HE 3HAIOT, KAK UM pearupoBaTh Ha
XanmoObl KITMEeHTOB. [lo 3aBeleHHOMY y HAac MOPSAAKY, KaXI0€ HECTaHIapTHOE pelIeHHe TpeOyeT
COTJIACOBAHUSI C PYKOBOACTBOM». «MOXXHO cebe TpeACTaBUTb, 4YTO YYBCTBYET KIIMEHT,
3arutatuBIAi Oosbie 200 m0/U1. B CYTKHM 3a HOMEp, KOTOPBIM K €ro MpHe3ay HE TOTOB, a
CIy’Kallluid, BMECTO TOT0, 4YTOOBI HEMEIUICHHO IMpPEUIOKUTh €My 4Yalledky Kode 3a cyer
3aBe/IeHHs, OEXHUT Ha IOMCKM HayalbHUKA, YTOOBI CIPOCUTh HA 3TO pas3pelleHus. A 3TOT
HayYaJIbHUK, B CBOIO OuYepelb, 0OpamaeTcs 3a pa3peimeHneM KO MHE MM K BaM, a BpeMsl UIET, ’
KJIMEHT ellle OoJIblIe pa3ipakaeTcs.

S cuMraro, YTO MBI JOJDKHBI TIO3BOJIUTH CIY)KAIIUM YJIQKWBaTh IOJO0OHBIE TPOOIEMBI
HEMEIJICHHO Ha MECTE».

B muckyccuro BKIIOUMIIACh HaYalIbHUK IPon3BoAcTBA Maprapura bpaxuukosa: «Teopetndecku
9TO BO3MOXHO, HO KaK KOHTPOJIMPOBAaTb BO3HUKAIOIIME IIPU ITOM JOIOJIHUTEIBHBIE PACXOJbI?
BecrutatHoe yromieHue ¥ BO3MEIIEHHE MOPAJIBHOTO ymiepOa O03HAYaroT POCT M3JEPKEK, a Halle
(uHaHCOBOE IOJIOKEHHE HaM 3TOro He Mo3BoisieT. Kpome Toro, kak M3BECTHO, ceiiuac uier
paciidpeHye mrara IpoJOBOJIbCTBEHHOIO OTJENa, a 3TO TOXE JONOJHUTEIbHBIE PACXOJbl U, B
KOHEYHOM MTOre, CHIbKeHUe npudsuiny». CaBBa KupbesiHoB Hauan paboTy B chepe o0CIyKUBaHUS
19 ner Hazax, emie MIKOJILHUKOM, MOJIpadaThiBasi BO BpeMs MEPECTPOMKH B 3aKyCOUYHOH CBOETO
oTHA. YK€ B TOPrOBOM HMHCTUTYTE BO BpEMs JICTHHX KaHHUKYJ OH IojapaldaThiBal MPOJABLOM
MOPOXKEHOTO Ha YEpPHOMOpPCKHX Kypoprax. [lomyumB crenennr OakanaBpa, CaBBa Tpu roja
orpabortan B pecropaHe. OHAKO TOCTMHUYHBIM OW3HEC HpaBWJICS eMy OOJblle, U OH Pelul
MOJIYYUTh CTENEHb MarucTpa TOCTUHUYHOIO MEHeKMeHTa. (CBoed NepBOOYEpEeHON IIEIbIo
CaBBa cuMTayn MOBBIIIEHHWE JOXOAOB OTENs 3a CUET MOBBIMICHHUS KauecTBa OOCIYXHBaHUA U
yBeJIMUYEHUs KINEeHTCKOM 0a3bl. B pesynbrare B 2010 roay otens «Cubaputy» BIEpBbIE 3a J10JITHE
rofpl 3apaboTait Oosiblile, 4eM MOTPaTHIL.

B xonrme 2010 rona CaBBa HaHsUI Ha JOJKHOCTH TUPEKTOPA MO CHAOKEHUIO MPOIOBOILCTBUEM
Muxauna PenieroBa — BBIMYCKHHMKA IPECTUKHOIO NMUTEPCKOTO KOJIJIEIXkKA, CIABSIIErOCs CBOEH
KYJIMHApHOW IIKOJIOW. DHEPrUuHbIi XapakTep U npodeccuoHanu3M Muxauia moMorii BIOXHYTh
HOBYIO )KM3Hb B pecTOpaHHbIN Ou3Hec «Cubaputa»: yxe yepes roji ero mpeBOCXoiHble OaHKEThI U
OTJINYHOE MEHIO MPHUBEIH K POCTYy MpoJiax B pectopaHe orensi Ha 22%. CpenHeromaoBoi TeMil
npupocta okosio 6%, exeroaHas npuobub coctaiser 2,5%. Ilerp XKBanus, HadambHUK OTAENa
[0 YHPAaBJIEHUIO MEPCOHAIOM, MPUIIENT HAa 3Ty JOLKHOCTh MOJTOoAa Hazaj, 10 3Toro 15 mjer
npopaboTaB MHCTPYKTOpOM B cetu orteneil Ha [lombae. Ilerp mepebpancs B Cankr-IletepOypr
BMecTe ¢ xe-Hol ¢ CeBepHoro KaBkasa, korja yeueHckasi BOifHa Obljla B CaMOM pasrape, U periui
0o0ocHOBaThCs 3/€Ch Haaouro. Ero mpemecTBEHHMK Ha IMOCTY HayalbHHUKA KaJpOB JKECTKO
orpaHuymi1 (pUHAHCHPOBaHHE OTOOpa M MOJATOTOBKM MEPCOHANIA, YTO, B LIEJIOM, MOJIO)KUTEIHHO
CKa3aJI0Ch Ha MPUOBUIBHOCTHU OTEJIS.

Panbmie kaxapiii HoBHUOK B «Cubapure» mpoxoausl oOs3aTeNbHble JIBYXHEIEIbHbBIE KYpPChI
MOJIrOTOBKM; 3aTeéM 3Ta NpaKkTUKa ObUla 3aMEHEHa Ha CHUCTeMY HAacTaBHUYECTBA Ha paboyeM
MecTe. 3a MOCJeIHUE TPU rojla MHOTHE M3 MEHEIKEepPOB cpefaHero 3BeHa «CubapuTay nepernin
paboTaTh K KOHKYPEHTaM, 0JIHAaKO Ha CMEHY UM HHMKTO HE IPHUIIEN — OTeIb SKOHOMUII CPEJCTBA.

Hupextop no mapkerunry Hemnu CrpyradeBa mpumia B «Cubaput» MOYTH MOATOpa roja
Ha3aa. Pasbpiie ona paloTana MEHEIKEpPOM CpPEJHEro 3Be€Ha B KPYIMHOW KOMIIAHUU OBITOBOTO
o0CITyKMBaHUS, TJI€ XOPOLIO U3y4yHiia Crienu(UKY JeJIOBBIX MOE30K. XapaKTepu3ys CUTYaIHIo, B
KOTOpOMl OKazajcsi OTellb, OHA 3aMeTWiIa: «YYWUThIBAs, YTO HAIIM IIOCTOSHHBIE KJIMEHTHI
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COINPOTHUBIISAIOTCS TMOBBIIICHUIO II€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIOCOOHBIMU TIO YPOBHIO
00CITyKMBaHUIO U MOIMYISIPHOCTU OpeHaay.

Keiic 3. EBponeiickue neHbl — pOCCUHCKHA YPOBEHb

«Cubapur» — NeCITHUITAXKHBIA 0TeNb-0yTuK ¢ 405 HOMepaMu C MOJHOMACIITAOHBIM Ha0OpOM
ycnyr. HaxoauTest oH B IIeHTpe ropojia, cpean o(hrucoB, pecTopaHoB, 0apoB, Mara3uHOB M MOJHBIX
oytuxoB. K ycinyram nocerureneir «Cubapuray pectopad ¢ BUaoM Ha HeBy, BUHHBIN OrpedoK,
KOKTEWIb-0ap U KpYyIJoCcyTo4Hasi AOCTaBKa ellbl B HOMepa. BecTuOrooip HEOOMbIION U YIOTHBIH,
OUYeHb HPABHUTCA OM3HECMEHaM, MOTOMY 4TO 00JaJaeT MPHUSITHOH, pacmoararmiieid atMochepoii.
B uucne apyrux ycnyr — uuctka oOyBH, Kode B HOMep, OyIUIbHUK MO TelaeoHy, pa3BlIeUeHUs
JUISl BCEX TOCTEM, CayHa, MacCax.

OnHako ¢ TOYKH 3pEHHUs MPOBEICHUS KPYMHBIX OH3HEC- Mepomnpuatuil orenb «Cubapur»
yCTYIaeT KOHKypEeHTaM: OM3HEC-IIEHTP OTCYTCTBYET, TUIONIAIb KOH(EPEHII-3aJIa COCTABIISET BCETO
oxono 185 kB. M. Homepa npocTtopHbie u ya1o0HbIe, MIPUCTIOCOOIEHBI 1Sl pabOThI Ha KOMITBIOTEPE,
MMEETCS BO3MOXXHOCTh MOJEMHOTO MOAKIIYeHHs K Internet m momws3oBanuss Wi-Fi. 3ato B
HOMeEpE M0 KeJaHUIO MOCTOSIIbIIA OTENIb MOXKET YCTAaHOBUTH (PaKc.

[Ipexne orens HazbiBamics «lla-ge-1e» u BXoAWI B C€Th TOCTUHUIL JUTsl TYpUCTOB. B Hayane 1993
rojla €ro BBIKYIHJIO POCCHUHCKO-aBCTPUHCKOro mnpeanpustus «l'epMuon». B pekoHCTpyKuMiO
ObUTO BJIOKEHO cBbIIe 150 MutH. moy1. PEeKOHCTpYKIMS NBYX 3MaHUN MPOJOJIKAIOCH YETHIPE
roja, ¥ 3aBepIimiach 00beAMHEHUEM B €IMHBIN TOCTUHUYHBIN KOMIUIeKC. MOAHBIN JeKopaTop U3
@paHUU CcO3/Ial OPUTHHAIBHBI WHTEPhEP B CTHJIE MOJICPH JUIS BECTHOIOJIS, pecTopaHa H
HoMepoB. Ha cMeHy mpeXHUM ansnoBaThiM MU MACCHUBHBIM YKPAILIEHUSM MPUILET NU3bICKaHHbBIN
JIEKOpP, CTaTyH, OCBEILICHHE U NMPUBE3ECHHBIC U3-3a TPAHUIBI MEOEIh, aKBAPUYMBI U SK30THUYECKUE
pacteHusa. OTenb CTal MO-HACTOSILEMY VYIOTHBIM. 3a CBOIO HCTOPHIO OTENIb HECKOJBKO pa3
Mepexoaua OT OJHOr0 COOCTBEHHHMKA K JPYroMmy, IOKa €ro BIAJeiblleM HE CcTajla OjHa
€BpoIeiickas MHBECTULMOHHAs KommaHus. [Ipy 3TOM HbIHEHIHWE BIAJENbIBl PACCMAaTPUBAIOT
JTaHHOE TIPUOOPETEHNE KaK CTPATErHYeCKUi IUIalgapM sl PaclIupeHusi CBOCH JesSTeIbHOCTH B
Poccun.

Keiic 4. KonkypeHTbl

l'octunnunbiii O6usHec Cankr-lIlerepOypra otTiuuaercs >XKecTKOM KoHKypeHuued. Orenu
pa3eNUINCh Ha IB€ KOHKYPUPYIOIIKE TPYyNIbl. B epByro BOIIIN KPYIIHBIE OTENIN, PACCUUTAHHbBIE
Ha HIMPOKMHA KOHTHUHIEHT KJIMEHTOB, C OOJBIIMMM KOH(EpeHL-3alaMu U Mpecc-LeHTPaMH,
Ipejararlme Ka4eCTBeHHOe, HO CTaHIapTHOE 00CITyKUBaHHUE.

bnarogaps ynadyHOMy pacHoJIOKEHUIO U CXOJHBIM LI€HaM OHHM KOHTPOJIMPOBAIN 3HAYUTEIBHYIO
yactb pbiHKa (IIpubantuiickas, Cankr-IletepOypr, MockBa, Oxkts0pbckas). PacnosoxeHHbII
Henoganeky oT «Cubaputa» otenp Sheraton ogHO BpeMsl paccMaTpuBajics Kak TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUM NPEBpPATHIICS B COIO3HUKA: KPYIUIBIM roJl, cTpajas oT H30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSUIbLIEB B «CHOapuT.

Sheraton Op11 mepeobopymoBan B koHie 2005 roma; BO BCeX HOMEpax YyCTaHOBIIECHBI
COBpeMeHHas yio0Has Mebenb, cpecTBa MOJAKIIoueHus K Internet, ronocoBas moura u oucHsie
koMOaituel Hewlett-Packard co ctpyiiHeiM mnpunTepoM, (akc-anmapaToM U KOMHPOBAIBHOM
MamnHoW. PykoBozacTBo Sheraton HamepeBasioch B Ommkaifiine 3 Mecsia MOBBICUTH LIEHBI Ha
HoMepa 110 350 g0JII1. B CYTKH.

Bropyto rpyniy cocTaBuiaM OTeIM Kiacca JIFOKC, T0POrHe U pOCKOIIHbIE. SpKuil npeacTaBuTeNb
STOW TpYNIBI U TIaBHBIM KOHKYpeHT «Cubaputay — orenb «Acropus», «I'pann Orens EBpona» u
«Kopuntus «HeBckuil nmanac»», mpeaiararoniie rocTsiM HHIUBUAYaJIbHOE 00CTyKuBaHue Oosee
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BBICOKOI'O0 KayecTBa. JKuBblE LIBETBI B HOMEpaX, BEIMKOJIEIIHOE OOOpYHOBaHUE JUIsl BaHHBIX
KOMHAT, BKJIIOYas JKaKy3H, KOMHATHbIE TalO4KH, KOP3UHBI C (QPYKTaMH Kpyriblii rog —
TPaJUIMOHHBIN MEPEeYeHb yCIYT, Ha KOTOPBIE MOT' PaCCUUTHIBATH JIFOO0H MOCTOSIIEH.

Bot xapakTepHasi 3aluch B KHUI€ OT3bIBOB OJHOTO W3 MEPEUMCIIEHHBIX OTEJNEH Kiacca JIHOKC:
«He mpocTo 3amedarenbHbId OTeNb — Jydmuid Bo BceM mupe! Ciyxkalliue yrajablBalOT Ballld
KeJlaHusl 10 TOro, Kak Bbl MX BbIcKaxere. IloTpscatome! HeBooOpaszumas pockolib, U 3TO B
uentpe Cankr-IletepOypra». I[lepconan 3HaeT Baille UMsl €11€ A0 TOTO, KaK Bbl IPEACTaBUTECH. S
HE 3HaI0, KaK UM 3TO YIAeTCs, HO 3TO (PaKT».

5. Kimenrypa Ilockonbky «CuOaput» MNO3MIUOHUpPYET ce0si Kak OTelb-OyTHK, Tyna
oOpamarcss Te, KTO HIIET CHOKOWHOro OTAbixa M KoMmdopTa; 70% MOCTOSIBLIEB OTENS —
ousHecMmensl, 30% — TypUCTBI, I03TOMY 3aIIOJHAEMOCTh HOMEPOB B OyJHHE JHU BBbIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIEOaHHSIMH). BONBITMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOAM 3pEeJIoro Bo3pacTta, 45-65 neT, NpUBBIKIINE B KK/l MPUE3/] OCTAaHABIUBATHCS B OAHOM U
TOM JK€ OTejie, 0ojiee Toro, B OJHOM U TOM ke HoMmepe. Cpeliu MOCTOSIHHBIX KJIMEHTOB OTEJNs UX
noutu 60%.

K coxanenuto, B mociaeiHHE TOAbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMKaeTcs,
COKpaTHUBIIUCH yke Ha 10%, riaBHbIM 00pa3oM, U3-3a YBEIUYEHUSI CTOUMOCTH MPOXKHUBAHUS.

Henmu CrpyraueBa, AUPEKTOp O MAapKETHHTY, CTPEMSCh YIYYLIUTh OOpaTHYIO CBS3b C
KJIMEHTaMH, pa3paboTaia HOBbI MHCTPYMEHT IMOBBIIIEHUS KayecTBa OOCIYKMBAHUS BOIPOCHHUK
i kiaueHToB. [loutn 40% nocrosuiblieB OTeNs NMPUXOAWIOCh Ha MPHUEIPKUX M3-3a TPAHULIBL. Y
«Cubapuray» ornuunas penyrauus B CHI', nostomy nouru 80% KJIMEHTOB MOCTaBJIsIET UMEHHO
3TOT PHIHOK. OTpOCHl KIMEHTOB 00 ypOBHE OOCITY)KMBaHUS TOKa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YPOBHEM cepBHca B oTese «Cubapur».

6. Komanna B «Cubapute» padoraer okono 250 uenoBek. M3-3a OTHOCUTENHHO HEOOJBIIOTO
pa3mepa OTessl, a TakKe M3-3a CJIOXKHOM CUTyallud Ha MeTepOyprcKOM pBIHKE TpyAad, MOa00p
pabOTHUKOB IpeCTaBIsIeT cO00I HEMPOCTYIO 3aauy AJisl pyKoBojAcTBa oTensd. Kpome toro, orens
HE BXOJUT HU B OJHO U3 NPOQCOIO3HBIX OOBEAMHEHUH, KOTOpble OXBaThiBaroT 96% Bcero
roctuHu4HOro cexkropa Cankr-IlerepOypra. [loatomy craBku 1 npemun B «Cubapure» HECKOIbKO
BBIIIE, YeM Yy ApYyrux. TekydecTs kaapoB B «Cubapute» cocrtaBiseT okoio 10%, xotd cpeaHuii
MOKa3aTeNb JJIA OTeJei AToro kiacca paBusiercsa 45%. Cpennuii craxx paboThl B oTene — 3,7 roja;
10-15% cnyxamux paboTaroT B OTeJIe ellle ¢ Hayaja NepecTPOrKH.

HecmoTpss Ha OTHOCHTENBHO HM3KYK0 TEKYy4eCTb KaJpOB, YpPOBEHb YAOBIETBOPEHHOCTU
CIIy’Kalllux cBoed paboToil HeBbICOK. IIpom3BoACTBEHHAas MOpajab M KOPIOpAaTUBHAs KyJIbTypa
«Cubaputay CHU3WINCH U3-3a IOCTOSSHHOW CMEHBI BBICHIETO PYKOBOJICTBA, HEBHATHOMN MOJIUTUKU
U MPEeHEOPEKUTEIBHOT0 OTHOLIEHUS K PYKOBOJUTENSM CPEIHEro 3BeHa. TeKydecTh KaJpoB B
PYKOBOJICTBE OY€Hb BbICOKas. 13 mATH uenoBek pyKOBOASILEro COCTaBa 3a MOCIEIHUE MATh JIET B
«Cubapute» HEe CMEHUJICS TOJIBKO HadyalbHUK IMPOU3BOJCTBEHHOTO OT/eNa. Bee McnonHuTenbHbIe
JTUpPEKTOpa paboTaloT HEIaBHO.

Hauvansauk npousBoacTBa Mapraputa bpaxkHHKOBa — €MHCTBEHHBIN «BeTepan» «Cubaputay.
bonee nBagmatu naTH JeT Ha3aa OHa MpHUILJIa B TOI/IA €€ COBETCKOE 3aBEICHHE IS
KOMaHJIMPOBOYHBIX M Ha €€ IJIa3ax OHO INpeoOpazuioch B CErOAHAMIHUNA oTenb «Cubapury,
pecrnekTabenbHbIN 1 aMOUITMO3HBIM.

Mapraputa Havaia CBOIO Kapbepy ropHuuHoi B «l[Ipubantuiickoii», 3aTeM crana MEHEIKepoM
HoMmepoB. Korpa e mate jeT Ha3aj ed MpeUIoKHIN JO0KHOCTh HadallbHUKA MPOU3BOJICTBA B
«Cubaputey», OHa OXOTHO corjlacuijach. Bechb NpPOM3BOJICTBEHHBIM OTHEN OHA pasjeinia Ha
ciykOy mprema U pa3MelleHus rocTel, CIyk0y MUTaHus U HAIIUTKOB U CIY>K0y KOHChepKel 1o
00CITy>)KUBAaHHIO HOMEPHOTO (POH[A.

Maprapura yBepeHa B 53(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEIKMEHTAa M IOCTOSIHHO
3aHUMAaeTCs yla)XUBaHUEM OECKOHEUHBIX MPOOIeM CBOETro OOJIBIIOrO U OECIIOKOMHOTO X035HCTBa
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Y y4acTBYeT B pa3pemieHuu KOH(PIMKTOB. YacTo oHa MOBTOpPSET CBOMM MOMYMHEHHBIM: «Bumenu
Obl BBl 3TO MECTO /10 PEKOHCTPYKIMH ... MeOellb BeTxas, o0opyaoBaHue ycrapesiiee. Ceituac
COBCEM JPYroe JIeJI0, Halll OTeJb — IIPOCTO MpenecTb. Mbl JOKHBI UM FTOPAUTHCS ! »

Keiic 7. «®@uHAHCHI IOIOT POMAHCHD)

[Ipu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB M IPOLBETAHMHM TOCTUHHYHOIO OHW3HEca B
Cankr-IlerepOypre «Cubaput» HUCHBITBIBAET NMOCTOSHHBIE TpyaHOcTH. llepBrie 3 roma paboOThI
OTeJb €KEroJHO HeC YOBITKH IOYTH B 12 MJIH. AOJJI., KOTOPbIE JIUILIb HEIABHO Y1AJI0Ch CBECTH K 1
MJIH. 10Ju1. BiepBbie oTenb nomyunn npuOsuis B 2010 roay.

VYuuThiBas BCE 3TO, PYKOBOJACTBO OTENs PEUIMJIO B TEUYEHUE CIEAYIOLIMX JABYX JeT
MIOBBICUTH CTOMMOCTH NpokuBaHus Ha 30%. IIpu oTHOCUTENHPHO HU3KOM CTOMMOCTH IPOKUBAHUS
OTeJNb He JOCTUTall 3allJJaHUPOBAaHHBIX MOKa3arenel npuobuin. CTOMMOCTh HOMEpa B CYTKU Obliia
B cpenneM Ha 50-100 momi. HUXKE, 4eM y KOHKYpEHTOB. M Bce ke MHOTHE TOCTU HAaXOUJIH 1IEHbI
HeroMepHO BbICOKUMHU — 205-305 nomt. 6e30 BCAKUX CKUAOK. Takue 1eHbl Ha3HAYyaluCh Ha
BBIXOJHBIE, KOI/Ia PE3KO MOBBIIAICA CHPOC Ha TOCTUHUYHBIE HOMepa). OCOOEHHO HEI0BOJIbHBI
ObUIM TYPUCTBI, KOTOpbIE 3a Takue JI€HbI'W PACCUMTHIBAIM NOJIYYUTh HWHIUBUAYaAIBHOE
oOCITy’)KMBaHHE IO BBICIIEMY KJaccy M 0co00e BHMUMaHHME IEepCOHana K CBOMM Hyxaam. [lo
CPaBHEHMIO C  OTpaciieBbIMH  CTaHAapTaMH  (JaHHbIE O  KOTOPBIX  IyOJIMKOBalIUCh
KOHCAJITHHTOBBIMH KOMIAHHUSAMHU) BajioBas NmpuObUIh «Cubaputa» (10 BblUETa (PUKCHPOBAHHBIX
BbIIIAT) Obu1a HA 2-4 % HUXKe CPEeHEro AJIs OTeJIed 3TOro Kjlacca okas3aress.

CaBBa KupbsiHOB IpH3HABaJI, YTO BO3MOXXHOCTH HE3HAYMTEIIFHOTO COKpAIICHUS H3IEPIKEK
CYIIECTBYIOT, OJHAKO HX peaju3alys HPOTHUBOPEUYWIa MOBBIIICHUIO KayecTBa OOCIIY)KHBaHUS.
Hanpuwmep, Ha coOpanun CoBeTa AMPEKTOPOB JBa MeECsIa Ha3al OAWH W3 BIAJICIBIEB OTENS
MPEJUIOKII 3aKPbITh TOCTUHUYHBIN PECTOPaH MM OTKA3aThCs OT KPYIJIOCYTOYHOI'O PECTOPAHHOTO
o0cCiTy’kKMBaHHs B HOMEpPAX.

PykoBOiCTBO OTensi KaTeropmyeckd HE COIJIacUioCh C 3THM, TaK Kak HIMPOKO H3BECTHOE
pecTtopanHoe oOciyxuBanue «CubapuTa» COCTaBISET HEOTHEMJIEMYIO YacTh UMHJDKA OTENIS U
CIOCOOCTBYET MOAJEPKAHUIO OpeHa.

Keiic 8. Kyna naem?

CaBBa KupbsiHOB 3aKOHYMIJI COBEIaHHE K MOJIOBMHE LIECTOrO Bedepa. 3a4acTHil JOXK/b, U YXKe
cuns 3a pyineM B mpoOke, CaBBa pasMbpinuisii o OymymieM. «llepBbIM aeoM HY)KHO OTIIPaBHUTH
XKanne [IpockypuHON TUCHMO C U3BUHEHUSAMH. XOPOILIO MPOMBICIUTH, YTO HEOOXOIUMO ClIeNaTh,
YTOOB! YAYULIUTh BIeUaTIeHUs rocrei B orene «Cubdapur»?

Kak moBbICUTH ypOBeHb YJOBIETBOpeHHUs mocTosuibleB? Kak mnepectpouts paboTy 10
YIPaBJIEHUIO [TEPCOHAIOM?

W, nakoHen pa3paboTaTh IUIaH PEIIUTENIbHBIX JEHCTBHM M BMECTE€ C HCIOJHUTEIbHBIMU
JIMPEKTOpaMH pa3paboTaTh CTPATETHIO MO YIPABICHHUIO TIEPCOHATIOM M MEXaHHM3M €€ pea3anuu
Ha JIOJITOCPOUYHYIO MEPCIIEKTUBY.

Tab6anna 4. CTparerust MeHe;KMEHTA M0 NEPCOHATY KOMIIAHUM

Texymas / AnMuHHUCTpa- Crparernueckuit JIupep AreHt
bynymas THBHBIN IIapTHEP IIepeEMEH
CUTyauus JKCIEPT

[Tpobnembr

OusHeca
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BosmoxHoCcTH
MEHEDKMEHTA

KimoueBsie
KOMIIETEHIIUU U
JIOSTBHOCTh
COTPYJHUKOB

DddexTuBHOCTD
Oou3Hec-
MIPOIIECCOB

Kputepuun
3¢ (HEeKTHBHOCTH
OouzHeca

IIpakTH4yeckoe 3ansaTue 5

Bujx npakTuyeckoro 3aHATHS: TPAKTUYECKOE 3aHATUE

Tema wu comep:xkanme 3aHATHA: KOMIETEHTHOCTHBIM TOAXOA K  YIPABICHUIO
YeJI0BEYECKMMH pecypcaMu TOCTUHUYHOTO MPEANPUATUS

Leab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUN O KOMIIETEHTHOCTHOM IOAXOAE K
YIPaBIEHUIO YEJIOBEUECKUMH PECYPCAMU
Conepxanue: [loHsaTre, moaxoapl U CTPyKTypa KomnereHUuui. [lonsTne Moaenn KoMneTeHui,
npodwib KomrereHIwd. Llenn u 3agaum mMOCTpOeHUs MOAENTH KOMIIETCHLWH B OpraHHM3alvu.
[IpuHUKIIBI TOCTPOEHUS MOJIENIN KOMIIETEHIIMM. DTarbl IOCTPOCHUSI MOJEIN KOMIETEHIUN

IIpakTHyeckne HABBIKU: HABbIKU 3aKPEIJICHUS 3HAHUN O KOMIIETEHTHOCTHOM IOJIXOJIE K
YIIPABJICHUIO YEJI0BEUYECKUMH PECYPCAMHU

Bonpocsl 115 00cyRa1eHus

. JlaliTe onpeneneHne «KOMIETEHIIUN» Pa3IUYHbIX aBTOPOB.
OxapakTepu3yiTe MoaX0 bl K MOHATUIO «KOMITETEHIIUN
Kaxue Bunp1 komnerenuuii Bam n3zBectusl. OxapakTepu3yure ux.
OxapakTepu3yiTe OCHOBHBIE DJIEMEHTHI TPOPECCUOHATBHBIX KOMIIETEHITUH.
KT0 siBIIleTCSI OCHOBOMOJIOKHUKOM MOHSATUSL KOMITIETEHIINH?
. JlaifTe onpeneneHus: KOMIIETCHIINH, TIPEITIOKEHHBIE CeAyIOIMME aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. Yrto siBnsieTcs o0mKM B 3TUX ONpEAETICHHUs, a UTO - pa3IudaeTcs?
7. YeM KOMIIETEHIIUS OTIUYAETCS OT JTF0OOTO APYrOro KPUTEPUS OIEHKH?
8. OOBsAcHHUTE pa3HUILY MEXTY KOMIIETEHIIUSIMA U KOMIETEHTHOCTBIO.
10. YTto Takoe MHIMKATOPHI OBEACHUS?
11. Yro Takoe knacrepsl komnereHuuii? [Ipusennure npuMepsl.
12. Tlepeunciure KOPIOPATUBHBIE KOMIIETEHIIMY U3BECTHOW BaM kommanum.
13. Tlouemy, Ha BaI B3I/, IMEHHO TaKu€ KOMIIETEHLIMH HEOOXOMMbI OpraHu3aluu?
14. Kakwue ympaBieHYeCKHE€ KOMIIETCHIIMM HEOOXOIMMBI TOM-MEHEDKepaM U JIMHEWHBIM
MEHEI)KepaM COBPEMEHHON OpraHu3anuu?
15. Jlns yero HeoOXoauMa MOJIeNIb KOMITETeHIINKM B opranu3anun? Kakue ocHOBHBIE TpeOOBaHUS
MPENBABIAIOTCSA K MOJIETN KOMIIETEHIIUN?
17. HazoBuTe CBS3b MOJIENIM KOMIIETCHIIMI C APYTUMH MOJICIISIMU YIIPABICHUS IEPCOHATIOM.
18. YeM kopropaTUBHbIE KOMIETEHLIUN OTJIIMYAKOTCS OT JIO3YHIOB, JEKIAPUPYEMBIX B KOAEKCaX
KOpIIOpaTUBHOTO noseaeHus? Ilosicaure oTBer.
19. Jlns yero Bo3HMKIIA HEOOXOMMOCTh U3MEPEHUS U KJIaCCU(PUKAIIUU KOMITETEeHIIUHU ?
20. [epeuncnuTe OCHOBHBIE TAPAMETPHI KIIACCH(UKAIIMA TIKAJI.
21. [lpuBenute Hamboyiee TUIUYHBIE M YACTO BCTpEUAIOIIMECs MapaMeTpbl pacrpeaeiaeHus
KOMIIETECHIIMH IO YPOBHSIM.

oakrwdE
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22. B 4eM 0COOCHHOCTh ONHCAHUS IIKaT KOMIETCHIIMA, COJEPKAIUX B CBOEM cocTaBe Ooiee 7
ypOBHEN?

23.  OmnpenenuTe 1EIU UCTIOIH30BAHMUS MOJIEITH KOMIIETEHIIMIA B OpTaHU3aI[IH

24, Kak w™oxHO mnpouH(pOpMUpOBaTh PaOOTHUKOB O TIpolecce pa3pabOTKU MOJEIH
KOMITETCHIIHI?

25. CocraBpTe IUTaH W BBIOEpUTE TEXHOJOTMH cOopa wuH(popManuu Ui pa3pabOTKH
KOMIIETCHIIUH.

26.  Kakue ¢uHaHCOBBIE W BpEMEHHBIC 3aTpaThl CIEAYeT YYHTHIBATh IPH pa3paboTKe u
BHEAPEHUU MOJICTIN KOMIETEHIIHI?

27.  Koro ObI BbI BKJIFOYHIIM B KOMaH/y pa3padOTYMKOB MOJIENI KOMITETECHITHIA?

28. Kakme wucrounmku cOopa W aHanmm3a HHPOPMAIMU BBl OYyJETE HCIOJIB30BaTh IS
pa3pabOTKN KOMITETECHIINA?

29. B kakoil o0macTu ymHpaBlieHUS UYEIOBEUYECKHMHU pPecypcaMu Bbl XOTENIHU Obl MPUMEHHUTH

MO/IeJIb KOMIIETEHIMH B TIepBYI0 ouepean? [louemy?

[esioBasi urpa Ha OCBOeHHe NOHATHITHOTO aNNApPaTa B 00J1aCTH KOMIIETeHIUH
1 yacte. CryneHT B TeueHMe 1-2 MUHYT Hpe3eHTyeT 2-3 siaeMeHTa NpogecCHOHATIbHBIX
KOMIIETEHIIUH, KOTOpbIE IPUCYIH EMY B HACTOSIIEE BPEMsI M OLIECHUBAET CTENEHb BHIPAXKEHHOCTH
JAHHOT'O 3JIEMEHTA.

2 4acThb.
1. CdopmupoBaTth rpymimsl 1o 2-4 yenoBeka.
2. Kaxnmoit rpymme  chopmynupoBaTh KOMIIETCHIIUIO M PACHpPENEIUTh HHIUKATOPHI

MOBEJICHUS 10 YPOBHSIM, B35B 3a OCHOBY JIO0OIH KpUTEpHH IIKaIMPOBAHUS U INPOU3BOJIBHOE
KOJIMYECTBO YPOBHEH. ( 1Ba YPOBHSI, TPH YPOBHS, YETHIPE YPOBHS, MSITh YPOBHEN ).

3. Kaxnas noarpymnmna npe3eHTyer cBoo padoTy.

4. XKenarenpHo (GopMynupoBaTh KOMIETEHLMHU, aKTyajbHbIE Ui IMEPCOHANAa TYPUCTCKUX
NPEATPUATHH .

o. [IpenogaBaTenb NOJBOAUT UTOTU U BBICTABIISIET OAJIJIBI.

JesoBas urpa «Pa3pa6orka npoduisi KoMneTeH s 1Jis TOCTHHHYHOTO NpeInpusiTHs»

Onucanue 3TanoB NPOBEIEHUS JETOBOU UTPHI:

1. ChopmupoBaTh KOMaH bl 110 4-8 yesIOBEK, UCXOS U3 MPO(PECCHOHATIBHBIX HHTEPECOB.

2. JlaTh KpaTKyl0 XapaKTepUCTHKY BbIOPAHHOI'O TOCTUHUYHOTO NpeAnpusatus. OxapakTepu3oBaTh
KOPIOpaTUBHbIE [IEHHOCTH.

3. OmnpenenuTh BakaHTHYIO JOJDKHOCTb, Ul KOTOpoH Oyner paspabarbiBaThesi Npoduib
KOMIIETCHIIUH.

5. Wcnonp3yss marepual NOpPEIpIIylIdX TEeM IO KOMIETEHIMSIM M pPa3JAaTOYHbI Marepual
pa3paboraTb mNpoduIb KOMIETEHUMH [JIi BaKaHTHOM JOJDKHOCTH KOHKPETHOW —CITYy:KOBI
TOCTUHUYHOTO TPEIIPUSITHUS.

6. OLeHUTh BaXXHOCTh KaKIONW KOMIETEHLMH, HCHONb3Ys KIACCH(PHUKAINIO: KPUTUYHO, BAXHO,
KEJaTeNbHO.

7. Otobpa3uth mpopuiib KOMIETEHIMN TpadUuecKu Uil B (popMe TaOIULIBL.

8. IloAroTOBUTH OPUTMHAIBHYIO Mpe3eHTaluto npoekrta. Jloknaa nenaer "reHeparop uaeun" wim
OpraHu3aTop.

9. llonBeneHre WTOTOB M JKCIIEPTHAS OICHKA PE3yJIbTAaTOB PaOOTHl KOMAaHJI ¥ JOCTHKCHHS
IIOCTABJICHHBIX ILIEJIEH.

10. Harpaxxnenue modenurenei
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Pa3nen 3. [lnannpoBanue Yeji0OBe4eCKHX PeCypcoB

IIpakTnyeckoe 3ansTHe 6

Buja npakTu4eckoro 3aHATHSA: IPAKTUYECKOE 3aHATUE

Tema u conep:xanme 3anaTHs: Kaapossle ci1yObl TOCTUHUYHOT'O NPEATIPUATUS

Hear 3aHATHA: 3aKpelJIeHHUE TEOpPETUYECKMEe 3HAaHUH O KaJpoBBIX CiIyx0ax
TOCTUHUYHOIO IIPEIIPUSITUS

Coaepxkanue: llepconan opraHuzanuii MHAYCTpUHM TypU3Ma M TOCTEIPUHUMCTBA.
OpraHu3anroHHbIE CTPYKTYPbI KaJPOBbIX CIIy>KO TOCTUHUYHBIX IpeanpusaTiii. OCHOBHBIE 3a7auu
KaJpOBBIX  CIYyXO  TOCTHHMYHBIX  mpeanpustuii.  [IpodeccronanbHble  CTaHAAPTHI,
perinaMeHTHpyole TpeOOBaHUs K 4YEOBEYECKUM pecypcaM HHAYCTPHUM TOCTEIPUUMCTBA.
[Ipaktuka cocraBieHus u 3p(HEKTUBHOTO TPUMEHEHHUS JOIDKHOCTHBIX HHCTPYKIIUH.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIUICHMs 3HAHUH O CiIyx0ax ylpaBieHUs
YeJI0BEYECKMMH pecypcamMu

Bonpocsl 1151 00cyk1eHus

1. Yro mpencraBiasier co0OH MepcoHand OpraHu3aludid HMHAYCTpUM TypusMa U
rocrenpuuMcTBa’

2. Kakue xareropus 4YeJOBEYECKHMX pECYpPCOB IMPEACTAaBICHbl HAa TIOCTUHUYHBIX
NPEINPUITUAX ?

3. Oxapakrepusyiite HaumOojee TUIHUYHYIO OPraHU3aLUMOHHYIO CTPYKTYpPY KaJIpOBbIX
CIIy’KO TOCTUHUYHBIX MPEANPUATUI

4. Yto yumTHIBAaETCS IMpPH pacyere HEOOXOAWMOW YHCICHHOCTH MITaTHBIX PaOOTHHUKOB
KaJIpOBOH CITy:KOBI?

5. Kakue coBpeMeHHbIE 3aJaud CTOAT Nepe] KaJpOBbIMH CIYXOaMH TIOCTUHUYHBIX
MPEANPUATHI?

6.Kaxue paznensl JOKHBI cofiepKaTh NpaBuiia BHYTPEHHETO TPYAOBOIO pacropsiika?

7. Kakue pasgenpl BKIIOYAIOTCS B IOJIOKEHHE O MOAPA3ICICHUSAX M JIOJDKHOCTHBIE
MHCTPYKLUN?

8. Ha ueM ocHOBBIBaeTCS JEATEIBHOCTD KaIPOBBIX CIYXKO?

9. Oxapakrepusyiite Bce TMpodecCHOHANBHBIC CTAHIAPTHI, PETIIAMEHTHUPYIONIUE
TpeOOBaHUS K YEIOBEUYECKUM pecypcaM B TOCTUHUYHON MHIYCTpUU?

10. Oxapaktepu3yiiTe OCHOBHbIE TpeOOBaHMS K YpPOBHSM KBaIH(HUKAIMK IepcoHaa
NPEINpPUATHI TYPUHIYCTPUU B COOTBETCTBHHM € MPO(ECCHOHANBHBIMY CTaHIapTaMu?

11. Yto BXOOUT B KOMIETEHIIMIO MEHEKepa 10 O0yUEeHHUIO IepCcoHalia Ha MPEIPUATHIIX
TypUHAYCTpUH?

12. YUro BXOAWUT B KOMIIETEHIMIO MEHE)Kepa M0 HalilMy NepcoHajla Ha MpPeINpHsITHIX
TypUHAYCTpUH?

13. Yrto n0omKHBI 3HATH pAaOOTHUKH CITY>KOBI YITPABIICHHSI YEIOBEUECKUMH pecypcaMu?

BblCTyHJIeHI/ISI CTYAEHTOB C 3CC€ U JJOKJIaJaMHU Ha CJICAYIOUIME TEMbI:

- CoBpeMeHHBIE POJM CIYKO YIpaBJIEHUS YeJIOBEYECKMMH pecypcaMud B HHIYCTPUH
rOCTENPUUMCTBA;

- IlpodeccuonanbHble CTaHAAPTHI, PErIAMEHTHPYIONIHE TPeOOBaHMUSI K YEIOBEYECKUM
pecypcam B TYpUHyCTpUU;

- Ponp mpodeccuoHanbHBIX CTaHAAPTOB B JAEATEIBHOCTH KaJIPOBBIX CIYXO TYPHUCTCKHX
MPEATPUATHI.

IIpakTH4yeckoe 3ansaTHE 7



@TEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIBHOE CMK PI'YTIC
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
pryTHe TYPU3MA U CEPBUCA» Aucm 96 uz 126

Buja npakTunyeckoro 3aHATHSI: TPAKTUYECKOE 3aAHITHE

Tema u cogep:xkanue 3ansaTusi: [LtannpoBanue MOTPeOHOCTH B YEIOBEUECKUX pecypcax
TOCTHHHIIBI

Heanb 3aHATHSI: 3aKpeIUICHUE TEOPETUYECKHE 3HAHUN O IJIAHUPOBAHUHM YEJIOBEUYECCKUX
pecypcoB

Conep:xkanue: Ilonstue «kagpoBasi MNOJUTHKA».TUIBI KaJpOBOM MOJUTHKUA. Buibl
KaJpoBoil monuTuku. llenu miaHnupoBaHus uegoBedecKUX pecypcoB. [Iporecc muanupoBaHus
YEJIIOBEUECKUX PECYpPCOB. Meroabl MJIaHUPOBAHUSI YeEJIOBEUECKHX pecypcoB. CyIIHOCTh
MMPOTHO3UPOBAHUS TOTPEOHOCTH B TMEpPCOHAIC OpraHU3alMH. TUIWYHBIE OIMMOKU IpHU
IJIAHUPOBAHUU YEJIOBEYECKUX PECYPCOB.

IIpakTHYecKkre HABBIKM: HABBIKUA 3aKPEIUICHUS 3HAHWKA O TJIAHUPOBAHHH YEJIOBEYECKUX
pecypcoB

KoHTpoJibHbIE BOPOCHI:

1. Kakue 3amaun m0pU3BaHO peIIaTh IUIAHUPOBAHME YEJIOBEUECKUX PECYpCOB B
Oopranu3anuu?

2. OnumuTe CTPYKTYPY U OCHOBHBIE ATAIbl INIAHUPOBAHUS YEJIOBEUECKUX PECYPCOB.

3. HazoBuTE OCHOBHBIC IPUHIIUIIBI INIAHUPOBAHUS YEIIOBEUECKUX PECYPCOB?

4. Kakue GpakTopbl YIUTHIBAIOTCS TPU TUIAHUPOBAHUH YEIIOBEUCCKUX PECYPCOB?

5. Yem oTiiM4aeTcs CTpATErMIecKoe U ONepaTUBHOE TUIAHHUPOBaHUE?

6. KakoBbl mpeuMyIiecTBa U OrPAHUYCHMS] MCIOJIb30BaHUSI 0ajJaHCOBOTO METO/Aa MpH
IUTAHUPOBAHUH YEIOBEYECKUX PECYPCOB?

7. CyIHOCTh ¥ BO3MOXXHOCTH IMPUMEHEHHSI MAaTEMaTHUKO-CTaTUCTUYCCKUX METOJIOB.

8. CyIIHOCTh HOPMATUBHOTO METO/Ia INIAHUPOBAHUS YEIIOBEYECKIX PECYPCOB.

9. 3HayeHMEe TUIAHUPOBAHUS U 00ECTICUCHUSI IPEEMCTBEHHOCTH YEJIOBEYECKUX PECYPCOB.

3agaua 1

Hcxoonvie oannvle u nocmanoska 3aoayu. Ha oCHOBE MMEIOIIMXCS MCXOMHBIX JaHHBIX,
MPEJICTABJICHHBIX B Ta0JMIle, HEOOXOJUMO pACCUHUTATh YHCIEHHOCTh aJIMHHUCTPATHBHO-
yIpaBIeHUYECKOT0 MEPCOHANA, UCTIONB3Ys MeTo Po3eHkpaHiia.

Opranu3anuoHHo- KomnuectBo  nelictBuii  mo|Bpewms, HeoOXoauMoe  JUIA
yIpaBJIeHYECKHE BUJIbI paOOT  [BHIMOJIHEHHIO BUAA PabOT BBITIOJIHEHUS NECHCTBUSA, U
Pacuer nenexnoii Haanunoctu |500 1

VYuer JI0X0JI0B-PaCX00B

NpEeANPUITHS 3000 0,5

Pacuer cBogHoro (puHaHCOBOTO

banaHca 300 3

I'onoBoii (hoHT BpeMEHH OIHOTO COTPYAHMKA (COTTIACHO KOHTPAKTY) - 1920 u;

KoaddummenT, yauThIBatOmmii 3aTpaThl BpEMEHHU HA JOMOJTHHUTENBHBIE PadoTHI, - 1,3;

Koadduunent, yauTsIBarouii 3aTpaThl BpeMEHU Ha OTIBIX COTPYIAHUKOB, - 1,12;

Koaddunnent nepecuera sBOUHOMN YHCICHHOCTH B CIUCOYHYIO -1,1.

dopmyna Ui pacueTa YUCICHHOCTH MEPCOHaja M €ro MoCciIe0BaTeIbHOCTh PUBEICHBI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aauu.

MeTtoauyeckue yKa3aHus

Jlns pacueTra YMCICHHOCTH aJIMUHHMCTPATUBHO-YIPABJIEHYECKOTO NEPCOHANA 10 METOAY
Pozenkpanna HCIIONB3YETCA CIIeyIolIast dopmymna:

qu = Z(lniti /T) Kupm
=1
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rae N - KOJMYECTBO BHUIOB OPTaHU3AIMOHHO-YIPABICHUYECKHX PabOT, ONMPEAesIONInX
3arpy3Ky nojipa3/ieJieHus WK IPYIIbl COTPYIHUKOB;

TMi - cpelHee KOJMYECTBO OMPECIICHHBIX ACHCTBHM (pacueThl, oOpaboTKa 3aKa3oB,
[IEPErOBOPHI U T.11.) B paMKax i-ro BUa paboT 3a YCTaHOBJICHHBIN MEepHO. (HApruMep, 3a roj);

ti - BpeMs, HEOOXOQUMOE JJIsi BBIOJHEHHS OJHOTO JCHCTBHS B paMKax I-ro Buja
OpraHHU3aIIOHHO-YIIPaBIEHYECKUX paboT;

T - pabouee BpeMsi OJJHOTO COTPYTHUKA COTJIACHO TPYAOBOMY JIOTOBOPY (KOHTPAaKTy) 3a
COOTBETCTBYIOIINH TPOMEKYTOK KAICHIAPHOTO BPEMEHH, IPUHSATHIN B pacyeTax;

Kipe - KO3pGUIIMEHT HEOOXOAUMOTO paclpeieIeHHUsI BpEMEHHU.

[IpuBeneM TOCIENOBATENBHOCTh pacyeTa YHUCICHHOCTH TMEPCOHANa IO HWMEHOIIUMCS
UCXOJHBIM JaHHbBIM.

1. Pacyer cymMmmapHOTO BPEMEHHU BBHITIOJTHEHUS OPTaHU3alMOHHO-YIIPABICHISCKUX Pa0doT:

Z mt = mt, + m,t, + myt,.

2. Pacuet ko3 dunrienta HeoOxoaumoro pacnpeaenenus BpeMeHu: Kyps = (koad uiment,
YVYUTHIBAIOIIHMH 3aTPaThl BPEMEHU Ha JIOTIOJHUTEIIbHBIC pa0OThI) X (KO (DUIIMEHT, YIUTHIBAIOIIUI
3aTpaThl BPEMEHU Ha OTIIBIX COTPYOHHUKOB) X (KO3 UIUEHT mepecyeTa SBOYHONW YHUCICHHOCTH B
CIIUCOYHYIO).

3. OrmpeneneHrie  pacyeTHOM  YHMCICHHOCTH  aJMHHHUCTPATHBHO-YIPABICHUYECKOTO
nepcoHana:

4, = [(mt; + m,t, + myt,)/TIK

HPB *

Pemenue

1. Pacuer CYMMApHOI'0 BpCMCHU BBITTIOJTHCHHUA pa60T:

th =(500+1)+ (3000« 0,5)+ (300 * 3) = 2900 u.

2. Pacuet koruirenta HeOOXOMMOTO paclpeeieHUs] BpeMEHHU:

Kipe= 1,3 1,12 1,1 =1,6.

3. Onpenenenye pacyeTHON YUCIEHHOCTH MepcoHaa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpuHUMaeMasl YHCIEHHOCTb - 3 YelOBeKa, C
YCIIOBHEM JIOMOJIHUTENIBHON 3arpy3KH JIaHHOW T'PYIIbl COTPYIHUKOB MO BBIMOJHEHUIO CMEXHBIX
3a7ad.

Pa3nen 4. @opMupoBanue 4eJIOBEYECKHX PECYpPCOB

IIpakTHyeckoe 3aHsATHE 8

Bua npakruyeckoro 3aHsATHA:

Tema u cogepxxanue 3aHATUSA: COBpeMEHHbIC TEXHOJOIMU HalMa MEPCOHaNa TOCTUHUYHOTO
HpEeANPUATHS

Heuab 3aHATHA: 3aKpeIICHHE TEOPETUYECKUE 3HAHMM O Ipolecce moadopa ordopa u
HaliMa MepcoHasa s TOCTUHUYHBIX TPEIITPUATHH

Copep:xanue: TeopeTnueckue OCHOBBI TOJ00PA, OTOOpA M HaliMa MEPCOHaNa: OCHOBHBIE
METO/bI, UCTOYHUKH, 3PPEKTUBHOCTD

IIpakTnyeckne HABBIKU: HABBIKM 3aKpEIUICHUS 3HAHUHM O Mpolecce mojadopa oTdbopa u
HaliMa IepcoHaia

HesoBas urpa «Ilogdop n oréop nepconana»

Onucanue 1eJ10BOM UTPbI
Opranuzanuss B CBA3M C pACIIMPEHUEM CBOEH JEATEIIBHOCTH IIPOM3BENA pacuer
noTpeOHOCTH B mepcoHane. Pacuer mokasayi, 4To Ha OTAEIbHBIX ydacTKaX paOOTHUKOB HeE
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XBaTaeT, MOSBWINCH BAKAHTHBIC JOJDKHOCTH W, CJIEOBATEIHLHO, HEOOXOIUMO JIOTIOJHUTEIHHO
MIPUBJICYD TIEPCOHAIL.

beutn  MCrONB30BaHBl  PA3IMYHBICE HWCTOYHUKHA IMOMCKA W TOA00pa TMOTEHIIMAIBHBIX
paboTHUKOB: oOpallleHue K CBOMM COTPYAHHUKAM JIJIsl TIOMCKAa BO3MOXHBIX KaHAUJIATOB CPEIU HX
POJICTBEHHUKOB U 3HAKOMBIX; MyOIHKaIUsi OOBSBICHUI B CPEACTBAX MacCOBOW MH(OpMAIINH, B
PEKIaMHBIX M3aHUSIX U T.11. B 00bsBIEHUAX copepkanuchk TpeboBaHUs K paOOTHHUKAM I10 Kax a0
BAKAHTHOM JOKHOCTU, COCTaBJICHHBIC HA OCHOBE JIOJKHOCTHBIX MHCTPYKIIMN, YKA3bIBAJICS TAKKe
tenedon pgucmerdepa (TOCIHCIHUN BBICTYHATI Kak Obl B PONHM «DUIBTPa», OTCEUBAIOIIETO
3aBeIOMO HEMOAXOIALINX KaHTUAATOB).

B opranuzanmio cranu mOCTynarh pe3lOME€ M aHKEThl KaHAWJATOB HAa BaKAHTHbBIC
JOJHKHOCTH. VX M3ydeHue mo3BoJuiIo paOOTHUKAM CIY>KOBbI YIIpaBJICHHs IEPCOHATIOM IIPOU3BECTH
MpeABAPUTEIIbHBIA 0TOOP MPETEHACHTOB, KOTOPHIM M OBUTH pa30ociaHbl MMCbMa C MPUTIIAIICHUEM
Ha co0eceloBaHUE.

Jlo mpoBenenus codbecenoBanusi pabOTHUKH 3BE€HA MO 0TOOPY M IpUEMy IepcoHaia OTAea
yIpaBICHHUS NMEPCOHAIIOM H3YYHIIM CUCTEMY METOJOB OLIEHKH M 0TOOpa MPETEHACHTOB C LIEIbI0
BEIOOpa Hanbosiee 3(h(PEKTHUBHBIX U3 HUX I XapaKTCPUCTUKU OTACTHHBIX OIICHUBACMBIX KA4eCTB
YeloBeKa, a Tak)Ke MPOBENM MEPOINPHUSATHS IO MOJATOTOBKE MOMEIICHHUS, MPUTTIACHIN HYKHBIX
COTPYJIHHUKOB U3 APYTUX MOAPa3IeIeHUM, pa3padoTaau CTpaTeruio MpoBeIeHUs COOECEOBAHMUS.

CriennanucThl OT/IeNa YIpaBiIeHUs ePCOHAIOM 3apaHee MOArOTOBHIN CTaHAAPTHBIN OIaHK
«O1IeHOYHBIN JIUCT cOOeceOBaHUs», Ha KOTOPOM MPOBOASAIINI Oecely COTPYIHHK OTMEYaeT
OTBETHI MPETEHJIEHTA Ha BOMPOCHI, JIeNaeT OMETKH O MpodeccnoHalIbHOM YpOBHE KaHAMIaTa Ha
JOJDKHOCTH WJIM OLIEHUBAET OTACIIbHBIC €ro KauecTBa (IapamMeTphl).

Crnenyroumii aTan or6opa nepcoHana - cobeceoBaHUE, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJIHOM CTOPOHBI, CHELUAIUCTBI OT/ENa YIPABJICHUS MEPCOHAIOM, APYrUX MOAPA3JAEICHUN, s
KOTOPBIX TPOU3BOAUTCS OTOOpP Ha BaKaHTHYIO JOJKHOCTh, PYKOBOAHMTENb OpraHU3alluy,
KOHCYJBTaHT IO BONpocaM oOTOopa MepcoHana, a C APYrod CTOPOHBI - MPETEHACHT (WU
MIPETeHICHTHI) Ha TOKHOCTb.

[To pe3ynbraram cobecenoBaHusl JOHKEH OBITh BIOpaH TOT KaHAWJAT, KOTOPBIM 1O CBOUM
XapaKTepUCTHKaM B HauOOJbIIEH Mepe OTBeuaeT TPeOOBaHUSM, MPEIbSIBISIEMBIM K JTaHHON
JOJKHOCTH.

ITocTraHoBKa 3agaun

Jlst mpoBenieHrs paboTHI IO OTOOPY MEepCOoHAIa YYaCTHUKAM JIEJIOBOM UTPhI HEOOXOIUMO:

1. Ha ocHoBe ananu3a (hakTOpOB MOSBIEHUS TOMOTHUTEIBHOW MOTPEOHOCTH B MEpCOHAIe
OTIPEJICTUTh COCTaB BAKAHTHBIX JIOJDKHOCTEH M KOJUYECTBO TPEOYEeMBIX PAOOTHHKOB IO KaXKIOM
JOJIKHOCTH.

2. Ilo xaxaol BakaHTHOW JOJDKHOCTH pa3paboTaTh JIOJKHOCTHYIO HHCTPYKIIHIO,
COJIep>KaIlyko repeueHb 3aaa4, (GYHKIUH, TpaB U OTBETCTBEHHOCTH PabOTHHKA.

3. Ilo xaxmoil BakaHTHOW JOJKHOCTH pa3paldoTaTh JIMYHOCTHYIO CHEIU(UKAIUIO,
coJieprKaInyto TpeOboBaHus K pabOTHHUKY, TPETEHAYIOMIEMY Ha TaHHYIO TOMKHOCTH (T.€. COCTaBUTh
«HJICATTLHYIO» MOJIeNTb PaOOTHHUKA).

4. CoctaBUTh OOBSBIEHHUS [UIsI MyONMKAIMM B CpPEACTBAX MaccoBOil uHdoOpManuu o
HaJUYMHU BaKaHTHBIX JIOJDKHOCTEH B IAHHOW OpraHU3alvH (C yKa3aHueM HoMmepa TenedoHa).

5. Pa3paboTtarh CTpyKTypy pe3toMe U COCTaBUTh pe3toMe Ha ceOs OO0 Ha BBIMBIIIJICHHOE
JIUIO - MPETEH/ICHTa Ha JIOJIKHOCTb.

6. Pa3pabotarh ¢opMy aHKETHl KaHIMJaTa HAa BAaKAaHTHYIO JOJDKHOCTh C YKa3aHHUEM TeX
PEKBU3UTOB, KOTOpbIE, KaK CYMTAIOT B OPraHMU3alMM, JaayT HauboJiee MOJHOE MPECTaBICHUE O
MPETEHAEHTE €Ille IO JTUYHOU BCTPEUU C HUM.

7. IlpowsBecTn mNpeaBapUTENbHBIM OTOOpP KaHIWIATOB HAa JODKHOCTH HAa OCHOBAaHUH
aHalM3a COOOIIEHUH O HUX, TOMYYEHHBIX MO TenedoHy, pe3loMe W aHKeT KaHAuaaTra Ha
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JOJDKHOCTB, OTCESB TEM CaMbIM 3aBEOMO HETIOAXOASAIINX JIFOICH.

8. CocTaBUTh NMUCHMO-TIPUTTIAILIEHHE HA COOECe0BaHUE TEX KaHAUIATOB, KOTOPbIE MPOILLIH
IpeBapUTEILHBIA 0TOOD.

9. N3yuuth cucreMy MeTOJOB OTOOpa M OLEHKH NPETEeHJEHTOB U O0ToOpaTh Hauboiee
IpUEMIIEMbIE METOBI TSl K&KIOH TOJIKHOCTH.

10. Pa3paboraTh NOArOTOBUTENbHBIE MEpPONPUATHS A HPOBEAEHUS coOeceoBaHus,
BKJTIOYAIOIIIME, KPOME BBIPAOOTKH CTpaTeTuu codeceoBaHusl, BEIOOpP M MOJATOTOBKY MOMEIIECHUS,
NpUTJIAIIEHHE HEOOXOAWMBIX COTPYOHHMKOB M3 JIPYTUX MOJPA3JENeHU, pPYKOBOAMTEIS
OpraHu3alyu U T.I1.

11. Pa3pabotath (opMy OLIEHOYHOTO JIUCTa COOECEeOBaHUS, KOTOPBIA HCIIONb3YyeTCS
COTPYZHUKOM OTJie/Na YNpaBJIEHUs MEPCOHAIIOM B XOJA€ coOeceJOBaHUA sl KpaTKUX MOMETOK,
3aMe4aHNM, Kacalommxcsa KaHauaaTa.

12. IIpoBectu coOecenoBaHMe, BbIOpAaB M3 YYAaCTHMKOB J€JIOBOM WIPbl IpeAcCTaBUTENCH
OpTaHU3aIMH U TIPETCHICHTOB Ha BAKaHTHBIE TIOJHKHOCTH.

13. Iocne cobeceoBaHUs IPOAHATU3UPOBATh BOIPOCH U OTBETHI OAHON U JPYIrOil CTOPOHBI C
TOYKH 3pEHHUS TOJHOTHI M JIOCTOBEPHOCTH WH(OPMAIUK, KOPPEKTHOCTH BOIPOCOB, JIOTUYHOCTH
Oecenpl U T.II.

14. IlponsBectu 0TOOp KaHAMIATOB U MPHUHATH PEIICHUE O MPUEME Ha paboTy TeX U3 HUX,
KOTOpblE€ B HAWOOJbIICH CTENEHM OTBEYAIOT «HMJICAIBbHOI» MOAEIM pabOTHHKA 10 KOHKPETHOM
JOJKHOCTH.

MeTtoauyeckue yKazaHusi

Jlnst mpoBeieHHsl IeI0OBOM MI'Pbl yYacTHHKaM HEO0O0XOAMMO BOCHOJIb30BATHCS MaTepUataMu
nekuuit u  yueOHuka: Epemwun B. M. VYmnpasnenue uenmoBedeckuMu pecypcamu: YdeOHOE
nocodue/EpemunB.1., IlymakolO.H., XapukosC.B. - M.: HUIL[ UH®PA-M, 2016. - 272 c.
Pexxum noctyna: http://znanium.com/bookread2.php?book=445081

1. Boibop opraHuzanuu, Ui KOTOPOW MpOBOAATCA MOAOOpP M OTOOp IepcoHana,
OCYILIECTBIISIETCS] YYACTHUKAMHU JI€JI0BOM UTPBI CAMOCTOSITENIBHO C YUETOM CHELM(PUKU TYPUCTCKON
cdepsl.

AHanu3 (akTOpoB TOSBICHUS JONOJHUTENBHON NOTPEOHOCTH B MEPCOHAIE MOXKET
IIPOBOAUTHCS JIOTUYECKUM IIyTEM, a ONPEIECICHHE BAKAHTHBIX JOJDKHOCTEH M KOJNYECTBA
pabOTHUKOB MO HUM - SKCIEPTHO-aHAIUTUYECKUM WM PACYETHBIM IIyTEM C MPUMEHEHUEM
U3BECTHBIX METOJIOB pacyera: MO TPYAOEMKOCTH, [0 HOpMaM OOCITYXHBaHHSA, MO pPabOYMM
MeCTaM.

2. Ilo kaxnmoll BakaHTHOW JOJDKHOCTH HEOOXOAMMO pa3padoTaTh JIOJKHOCTHYIO
MHCTPYKLHMIO, KOTOpasi COJIEP>KUT OCHOBHBIE TPEOOBaHUS K padoTe, BHIMOIHIEMON 110 KOHKPETHOM
JOJKHOCTH.

3. Cnepyer coOCTaBUTh JIMYHOCTHYIO creuudukanuio - HaOop TpeOoBaHMM, KOTOpHIE
NPEIbSBISIOT K paOOTHUKY B COOTBETCTBUH C JIaHHOW JTOJKHOCTBIO. JIMuHOCTHAs cniennpukanus
COJIEP’KUT MH(OPMAILIMIO0, HEOOXOIUMYIO JJIs TpUeMa Ha paboTy U 0TOOpa HYKHBIX COTPYAHUKOB,
MpoBeJieHus: codecenoBanus (Tadm. 5).

4. OObsBrenue mns myomukauud B CMUM o0 BakaHTHBIX JOJKHOCTSIX JOJDKHO COZAEPXKaTh
JIOCTaTOYHO TOJHYIO M BBIUIPHIIIHYIO HH(OPMAIMIO, BBI3BIBAIOIIYI0 HHTEpEC M K JaHHOH
JOJDKHOCTH, W K camoi opranuzauuu. OHO JODKHO OBITh KPAaTKUM, JIAKOHUYHBIM, COJEpPKATh
CBEIICHUSI O Ha3BaHWHU JOJDKHOCTH, MHOTJA - 00 OKJIaJie, O COLMAIbHBIX JIbIOTaX, a Takke olrme
TpeOOBaHMA K TNPETEHACHTY Ha JOJDKHOCTh: YpPOBEHb W BHUJ OOpa3oBaHUs, CTax paloOThI,
ClIelMaJIbHbIE HABBIKU (MHOCTPAHHBIN SI3bIK, KOMIIBIOTEP U T.I1.).

5. Pe3tome - 0JHO M3 caMBbIX MOIIHBIX CPEICTB CaMOMAapKeTHWHIra Ha pblHKe Tpynaa. Ero
3aaya - TpPUBJIEYb BHUMaHUE palboTojarens K NPETeHJEHTY, OHO JOJDKHO OBITh KpaTKHUM,



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
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JIOCTOBEPHBIM, CO BKYCOM OOpMIICHO (cM. cuTyaruio «CocTaBIeHUE PE3IOMEY).

6. Ilpomenypa 3amoiHEHWS AaHKEThl KAaHOWIATa, KaK MPAaBWIO, MPEANIECCTBYET
co0eceloBaHuI0, TIOATOMY €€ opMa JTOJKHA OBITH TAKOW, YTOOBI U3 HEE MOXXHO OBLIO MOJYYHUTh
MaKCUMAaJIbHO TIOJHYIO HHpopManuto o kauaunate. OnuH u3 00pas3ioB GOpPMBI aHKEThI KaHH1aTa
Ha BAKAHTHYIO JOJIKHOCTDB IMPEACTABIICH HUIKC.

Tabnuya 5.1
JINMYHOCTHAS CIIEHIUOUKATLINA
JomkHOCTh TpeOyemble KauecTBa
ITepeuens TpeboBaHMIA K paOOTHUKY OCHOBHBIE |[’)K€JIaeMbI€ |[IPOTHBOMOKA3aHHUS

1. ®usznveckuii 006JUK (BO3pacT, POCT, MOJI, 310POBbHE,
BHEILIHUM BH]T)

2. JlocTxeHUs

(oOpa3oBanue, KBATM(UKAIHS, OTIBIT)

3. UnTennext (yM, cooOpa3uTeNbHOCTh, TAMATh,
O€erJIOCTh PeUH, JIOTUKA MBIIUICHHS, YETKOE BBIPAKCHHE
MBICIIH )

4. CneumanpHble CIOCOOHOCTH (K BBIYUCIICHUSM,
YyepTekam, My3bIKaIbHbIE, XY/10)KECTBEHHBIC)

5. UHTtepeck! (K KOHCTPYHUPOBAHUIO, OOIIECTBEHHOM
paboTe; K BIacTu, AEHbraM, MPECTHKY, Kapbepe)

6. UepThl XapakTepa (MHULIMATUBHOCTD,
CaMOCTOSITENIbHOCTh, OTBETCTBEHHOCTb,
SMOIMOHAIBHOCTD )

7. BHemHue ycnoBus (A0MalHue, COLUAIbHO-
ObITOBBIE, PMHAHCOBBIE, BO3MOXXHOCTh KOMaHAMPOBOK)

7. Hdns mepBOHAYadbHOTO OTOOpPa H OTCEMBAHHMS HEMOAXOMSIIUX 10 OCHOBHBIM
TpeOOBaHUSAM KaHJIUAATOB, IO3BOHUBIIMX B OPraHU3ALMI0 IO TelaepoHy, MOXKET ObITh
HCIIOJIb30BaHa CHelMalbHas KapTOuyka, B KOTOPYIO 3aHOCATCS OCHOBHBIE CBEJEHHS O HUX. B
JAJIBHENIIEM C €€ ITOMOIIBIO, TaK K€ KaK U ¢ IPUMEHEHUEM PE3IOME U aHKEThI KaHU/1aTa, MOKHO
0TOOpaTh TEX JHI], KOTOPbIX HEOOXOIMMO MPUITIACUTh Ha cobecenoBaHue. OnuH U3 00pa3loB
TAaKO! KapTOYKH MPUBEJEH HA puC. 5.2.

8. [luceMo-npuriamieHrue Ha codece10BaHue ABISETCS CBUAECTEIBCTBOM TOTO, UTO KaHIUIAT
3aWHTEPECcOBaJl OPraHU3aAIUI0, TaK KaK €ro aHKETHBIE JaHHBIE COOTBETCTBYIOT TEM TPEeOOBaHUSM,
KOTOpBIE MPEABIBISIIOTCS K paOOTHUKY 10 JaHHOW JOJKHOCTHU. [Ipurnamienus jydine paccbuiaTh
B IMMCBMEHHOM BUJI€ 110 NToYTe Ha (pupMeHHOM OnaHke. OUH U3 MPUMEPOB TAKOTO MPUTIIAIICHHS
IIpUBEJIEH Ha puc. 5.3.

9. Jlns oumeHkun M 0TOOpa MPETEHJAEHTOB HAa BaKaHTHYIO JIOJDKHOCTb MOTYT OBITh
WCIOJIb30BAaHbl pPa3IMYHbIE METOJbl, MPUMEHEHHE KOTOPhIX MOXKET ObITh 0Oojiee WM MeHee
1es1eco00pa3HbIM JJIsl OLIEHKH Pa3HbIX KayecTB yenoBeka. CHcTeMa OCHOBHBIX METO/OB JOJDKHA
OBITh M3y4YeHa PaOOTHHUKAMHU OTJENa YMPABICHHUs MEPCOHAIOM (3BEHOM IO OTOOpY U TpHEMY
NepcoHaja) B COOTBETCTBUH € TalII. 5.2.

10. TIpu moAroTOBKE K MPOBEACHUIO COOECEOBAaHUS HAAO TIIATEIHLHO MPOIYMaTh BOMPOC O
TOM, B Kakoil oOcTaHOBKe - (opmanbHON uiau HedopMallbHOW - OyneT mpoxoauts Oecema. OT
TOoro OyleT 3aBHCETh BHIOOP MecTa, MOMEIEHHUs, MPUCYTCTBYIOUIUX JIUI (PYKOBOJIUTEIS
OpraHu3allK, BHEIIHETO KOHCYJIbTAHTA 110 OTOOPY M OLIEHKE MepCoHaja, cuxoora u T.1.). Beex,
KOMY He00XxoauMo ObITh Ha coOeceI0BaHNU, HY>)KHO OMTOBECTUTH 00 3TOM 3apanee. [Ipexynpenure
COTPY/HHUKA y BXOJIa B 3/JaHHE O MPUOBITUU KOHKPETHBIX JIUII.

Baxwnsiii pakrop 3¢ dextuBHOrO0 codecenoBanus - BeIpabOTKa CTpaTeruu, KOTopasi JOJKHA
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BKJIIOYATh TPH JIEMEHTA:

1) ycraHoBjeHHE KOHTaKTa ¢ MPETEHACHTOM JJIs CO3JaHUS TOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHH;

2) MOArOTOBKA COfepxaHusi coOeceloBaHusl, T.€. T€X BOIPOCOB, KOTOPBIE TOJIKHBI OBITH
3aJJaHbl IPETECH/ICHTY;

3) ynpaBiieHHE MPOoIeccoM codeceioBaHus (TIPEeICTaBUTEIIEM OpraHU3aIin ).

11. JIuo wmy Juna, NpoBOJSIIME COOECEJOBAHNE, TOJKHBI YETKO MPEJCTAaBIATh ce0e ero
1IEJIU, KOTOPBIE COCTOSAT B CIICIYIOIIEM:

1) oueHuUTh CMOCOOHOCTH AAHHOTO YEJIOBEKa K BBIMOJHEHHIO PadOThl MO KOHKPETHOU
JOJDKHOCTH;

2) BBISICHUTH MOTHBAIIMIO IPETEH/ICHTA, T.€. IOYEMY OH XKellaeT paboTaTh UMEHHO B IaHHOM
OpraHU3aINH;

3) BBISICHUTH, YIpaBIsSeM JHM MPETCHJIEHT, MOHHUMAeT JH, 4YTO TaKoe CYOOpAMHALUA,
HACKOJIbKO OH Y)KHBYHB, KOMMYHUKA0EJICH C IPYTUMH JTFOIbMHU.

OTU UeAM MOXHO JIOCTUYh C TMOMOUIBIO IMPEABAPUTEIBHO COCTABIECHHBIX U TIIATEIHHO
MPOAYMAaHHBIX BOMPOCOB, KOTOpBIE 3aTeM OyayT 3aJaHbl KaHAWZATy B XOJEe coOecemoBaHUS.
l'oToBsick kK cobece0OBaHUIO, CIENUATUCTHI OTAENa YIPaBJICHUS MEPCOHAIOM JIOJDKHBI U3YYUTh
CTEIUANBHYIO JTUTEPATYPy C PEKOMEHIAIUSAMHE, TpaBUiIaMu 3PPEeKTHBHOTO coOeceTOBaHMS.

12. B xone cobecenoBaHus HE pEKOMEHIYETCSl BECTH 3allHMCH, OJIHAKO HEOOJbIINE ITOMETKH,
3aMevaHusi jaenatb HeoOxomaumo. C OSTOHW IENbl0 MOXKHO HCIOJIb30BATH OLICGHOYHBIA JIUCT
coOecenoBanus, OAWH W3 BapUAaHTOB KOTOPOTo mpuBeAeH B Tabm. 6.3. Ilocne oxoHuaHus
cobeceoBaHUS CIIEHUAINCT 0 YIPABICHUIO MEPCOHAJIOM MOXET JaTh KPAaTKUH KOMMEHTapHii
€ro pe3y/ibTaToB U YKa3aTh J1aTy COOOIICHUS IPETEHIEHTY O MPUHATOM PELICHUH.

13. OxoH4aTenbHOE pelIeHNE O IpUEeME KaHAuaTa Ha paboTy B JaHHYIO OpPraHU3alui0 WK
00 OoTKa3e eMy B 3TOM JIOJDKHO OBITh MPUHATO B KpaTyalIIuili CpPOK pyKOBOJUTENIEM OpraHU3aLUN
M0 TIPE/ICTABJICHUIO OT/ENIa YIPABJICHUS MEPCOHAJIOM W HEMOCPEICTBEHHOTO pPYKOBOIMTEIS
oTOMpaeMbIX paOOTHUKOB HAa OCHOBAHMHM AHAJIM3a U COIMOCTABJIECHHUS BCEX NMPEACTaBIECHHBIX UMHU
JOKYMEHTOB, Pe3yJbTaTOB COOECETOBaHUS, C OJHOW CTOPOHBI, M TpeOOBaHWU K PabOTHUKY IIO
KOHKPETHOW JOJKHOCTH - C IPYTOil.

Jluunvie oannvie

1. ®.1.0.

2. Anpec

3. Tenedon

4. Ton poxaeHus

5. Ilon

6. CemeliHO€ MOJIOKEHHE

Obpazosanue

1. Kakoe u3 nepeuncieHHbIX yueOHbIX 3aBeeHUI Bbl okoHumm?

OOBIYHAS CPEIHSIS LIKOJIa

CTeMabHas IIKOJIa

VYkaxure crieluaIn3auio

I[ITY / Texuukym

2. Boiciee oOpa3zoBaHue, B TOM YMCIIE BY3, HOCENIAEMbIH Ha IaHHBII MOMEHT
HasBanue By3a|®@akynprer|CrienuanbHOCTh| ['0/1 OKOHUAHUS WK KypC
Ha JaHHBIII MOMEHT

3. YpoBeHb paboThl HA KOMIIBIOTEPE
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4. Kakumu si3pikamu Bei Biiajieere?

AHTIMACKHA CBOOOHO XOPOIIIO YIOBIETBOP.

Hemerkuii cBOOOIHO XOPOIIIO yIOBJIETBOD.

OpaHIy3cKUi CBOOOAHO XOPOLIO YIOBIETBOP.

5. Ectb in y Bac Bonurensckue npasa?

Ceeoenus o pabome

1. B xakux opranu3zauusix Bel paboTanu unm pabotaeTe B HacTOsIIee Bpems?

Haszpanue Hanpasnenue HomxHocTh|3apmiara I'on
OpraHu3aIu JeATEIbHOCTH MOCTYIUJICHUSI.
OpraHu3au I'og yxona

2. Ha3oBuTe OCHOBHYIO PUYHHY, TI0 KOTOpOii Bel paboTaere / pabotanu:

Jlenpru [l MHTEUIEKTYalbHOTO Pa3BUTHS

Jns monydenus onwita Kapbepa

Jpyroe

3. OrMeTpTe HanboIIee MPEAIOUTUTENBHBIN 1t Bac pox 3ansaTHil:

®unancs [Ipogaxu

Mapxkerunr Kazaper

Kouncantunr IIpousBoactso

Hayunsle nccnenoBanus Pexitama

Emie ne onpenenmics/He nmeet 3HaueHUs

4. Kakoii T opranuzanuy Bel cantaere Hanbosee nprBJeKaTeIbHBIM C TOUYKU 3pEHUST pabOThI
B HEit?

Poccuiickas ¢pupma ¢ HEOOTBIITUM HITATOM

KpymnHoe poccuiickoe npenpusaTue ¢ 60IbIIIM ITaTOM

CoBMecTHOE IpeanpUsITHE ¢ HEOOIBIIUM IITATOM

CoBMecTHOE TIPeaNpHUITHE C OONBIIUM IITATOM

WNHuoctpanHas pupma ¢ 601bIIUM HITATOM

He umeer 3nauenus

5. OxunaemMasi BeJIM4rMHA 3apab0THOM I1aThl

6. [Touemy BBI OTJAJIM ITPEANIOYTEHNE UMEHHO ATOM OpraHU3alun?

Xopomas 3apriaTta

Mk

Pexomenmauu npysei

Beicokoe kauecTBO NMPOIYKIHUN/yCIyT

[IpuBnekarenpHast 001aCcTh JEATEIBHOCTH

Jpyroe

7. YKaXWuTe OCHOBHOM CMOCOO TPYAOYCTPOMCTBA WJIM WCTOYHUK WH(GOPMAIMH O HATUYUU
BaKaHCUU:

CamocTrosTensHO

IIpu momoum poACTBEHHUKOB

Uepes ciryx0bl 3aHATOCTH

IIpu nomomu npysen

Uepes oObsiBIICHNE

Ha /Tne xapbepsl

Hpyroe

8. Ilognucek, nata

Puc. 5.1. AHkeTa kKaHaUaTa HA BAKAHTHYIO JOJKHOCTh
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Puc. 5.2. O6pazen kapTOUKH, UCIOIB3YEMOM MIPH TeJIePOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenne Ha cobeceloBaHUE TI0
BOIIPOCY HaliMa KaH/JWJaTa Ha BaKaHTHYIO
JIOJIKHOCTh
YBaxkaeMbli !
(M3, 0TUECTBO)

Bosnbiioe ciacu6o 3a Bamr oTkiMK Ha Hate npeioxenue!

Mgl GynemM mpoBOAUTH cOOECeloBaHUE C PSAJOM KaHAWJATOB Ha CIEAYIOIEH Heaene U
xotenu 0b1 BeTpeTuThest ¢ Bamu B 17.00, Bo BTopHUK 15 ampens i 00cyKIeHHs MPUIaraeMoro
onucaHus paboThl ¥ BO3MOXHOCTH Bareil paboThl Ha JaHHOH JO0JKHOCTH.

CobecenoBanue OyaeT MPOXOAUTH IO apecy:

Bam crnenyer nmogolTu K coTpyaHuUKy mpH Bxoje u cooOumts @.JM.0. Ilpunaraem kapry,
ITOKa3bIBAIOIIYIO, KaK ObIcTpee no0paTbes oT CTaHLIUU METPO
(nmaTdopmbl ) no namero 3aaHus. CoOeceloBaHUE, BEPOSITHO,
IIPOJUIUTCA OKOJIO Yaca.

Ecnm mpennokeHHOe Bpemst WM JaTa HEyAoOHBI Ay Bac, moxkanyiicta, qaiiTe MHE 3HATh
cpa3sy e, YTOObI Mbl MOTJI YCTAaHOBHTD JPYroe BpeMsl.

byny Bam npusnatenen, ecnu Bel B 11000M citydae coOOIIMTE O CBOEM PEILICHUH.

Harta

Tell. Hckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. I[Ipumep npurnamenus

Tabauya 5.2
CUCTEMA METOZOB OLIEHKHN 1 OTBOPA TTPETEHAEHTOB (CPABHUTEJIbHA S
XAPAKTEPUCTHUKA)

| Ouenusaemoe kauectso | 1 | 2 ’ 3 ’ 4 | 5 | 6




@TEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTie TYPU3SMA U CEPBVICA» Aucm 104 us 126
Anamuz | Ilposepka |KBanmuduka|llcuxonornd|Cobeceno|OueHounse
AHKETHBI| OT3LIBOB M | IIMOHHOE ecKoe BaHHE JIEJIOBBIE
X pEKOMEH 1Al | TECTUPOBA | TECTUPOBAH UTPBI
JAHHBIX 15051 HUE ue
1. (MaTemnekT ++ + ++
2. | Opynunms + ++ +
T NOHAJIbHBI
3. llpodeccronanpHbIC + + t +
3HaHMS, HABBIKU
4, raHU3aTOPCKU
Opranuzaropckue + + + +t
CIIOCOOHOCTH, HABBIKU
. |KoMMyHUKAITMOHHEI
5. [KommyHUKaIHO N + ++ ++
CIIOCOOHOCTH, HABBIKU
6. |JImuHOCTHBIE
0COOCHHOCTH } + ++ ++ +
(ICUXOJIOTUYECKHIMA
HIOPTPET)
7. |3m0opoBbe U + + + +
paboToCIOCOOHOCTh
8. |BHemHuii BUI 1 MaHEPhI ++
9. |MoTuBanus ++
+ - pEKOMEH1YEMBII METO/T;
++ - Hanboiee 3(h(peKTHBHOE NCIIOIB30BAHNE METO/IA.
Tabnuya 5.3
OLEHOYHBIN JIMCT COBECEJJOBAHU A
[TapameTpsl Ouenka (cootBercTBue) -1 2 3 4 5+ KommenTtapuii

Buemmnii Bujg
310poBBE
Peun

MaHepsl
JvnHamuzm

1. ®usnyeckuili 00JIUK

2. JlocTrxeHust
O06pa3oBaHue

Kpanuduxarnms
OmnbIT paboThHI
Kapnepa

NHocTpaHHbIE SI3BIKU

3. aTemnekt
Ym
[Tamate

Jloruka

Coo0pa3uTenbHOCTh

4. CriequalibHbIE CIIOCOOHOCTH

5. NnTepeckl
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X006m

6. UepThl xapakTepa
OOMmUTENBHOCTD
JlunepctBo
YBepeHHOCTh
CaMOKOHTPOJIb

7. YpaBiasieMOCTb
8. MoTtuBanus

9. BeITOBBIE YCIIOBHUS

PosaeBasi urpa «IlpoBeeHne HHTEPBbIOY
Lenp wurpsl — ucxons u3 OCOOGHHOCTEW  TYPUCTCKOTO MPEANpUATHSA, M0A00paTh U3
HCCKOJIbKUX KaHAWIATyp HauboJee MOAXOAAIIY0 JIA 3aMCIICHHA KOHKpCTHOfI BaKaHTHOU
JOJKHOCTH ITYTEM MPOBEACHUS COOECeOBAHMUS.

1. OnpenenuTts YUCIIO YHACTHUKOB POJIEBOM UIPbI

2. CobecenoBaHr€e MOXET OBITh IPYMIIIOBBIM U MHIUBUYaJIbHBIM.

Hcxons u3 3Toro GopMHUpYIOTCS TPYIIbI WU apbl YYACTHUKOB POJICBON UTPBHI.

3. OnpenenuTd THI MPEIIPUSATHS U €T0 OPraHU3alMOHHO-TIPABOBYIO (opmy.

4. OnpenenuTs BaKaHTHYIO JOJDKHOCTh U TPEOOBaHUS K HEH.

S. Omnpenenuth TEXHUKY TMPOBEIACHUS HWHTEPBBIO (BO3MOXKHO KOMOMHHPOBAHHE

Pa3IMYHBIX TEXHHUK)

6 Omnpenenenne Kpyra 3a7aBaéMblX BOIIPOCOB WJIM CUTYyallUi

7. [IpoBeneHue codecenoBaHus.

7. T1oArOTOBUTE BOIIPOCHI 11 KOMAH]T KOHKYPEHTOB.

8. Beimenuth U3 KOMaHbl YlieHa KIOPU M JaTh SKCIEPTHYIO OLIEHKY pe3ylbTaTaMm pa-00Thl
KOMaH]1 KOHKYpEHTOB 110 ¢opme Taod. 3.

9. [loBecTH UTOTH UTPHI U 1aTh OLIEHKH PaOOTHI KOMaHI.

BricTynienue cTyieHToB ¢ AokiagamMu Ha TeMy: «[Ipumepsl kelicoB (CUTYyallMOHHBIX 3a/1a4)
JUTSL pa3JIMYHBIX TOJKHOCTEH.

[To okOHYaHMM BBICTYIUIEHHS — TPYIIIIOBask AUCKYCCHUS.

BI)ICTy'l'lJ'leHl/Ie C 3CCe U NOKJIaJaMH

Ha Tembl: «Crenuguka BepOaJbHOrO M HeBepOalbHOrO IMOBEAECHHMS HAa HMHTEPBBIO», «Ponb u
3HAUEHUE OTACIBHBIX 1103 U JKECTOB YEIIOBEKAY.

IIpocmoTp 1 00cyRkIeHHE BUACOMATEPHAJIOB 110 OAOOPY NMepcoHaJIa

Case- stady

Keiic 1

['octununa «bakkapa» - camas kpynHas roctuHuna r. Cankt- IlerepOypr , uaymas B HOTY cO
BPEMEHEM M TOCTOSIHHO BHEJpSIONIasi MepeoBble TEXHOJIOIMH OKa3zaHus yciyr. Bot yxe Gonee
10 et oHa MUAMPYET B CHHMCKE TOCTMHUYHBIX Npeanpustuil boasmoro Jleca. TskenoBaro ObL10
HauMHATh nocie packoina Bemukoro Jleca na bonsmon, Manwiit, Jlaneauii, bomotuctelit u apyrue.
Ho HMuero, BBICTOSUIM, KOJUIEKTHUB COXPAaHWJIM, MOJIOJEKb MOATOTOBHIM — HacTosmias OoeBas
cmena! U reneps B nuaepax!
JlencTByromue 1una:

Benunkuit JIeB — ['eHepanbHBINA JUPEKTOP U TJIABHBIA aKIIMOHEP FOCTHHHIBI «bakkapa
Mynpsiii bapcyk — HauallbHUK KoMMepueckoro otaena. [IpaBas pyka I'enepansHoro. Bee 10 ner
BMecTe!
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[llycrpas benka — HayanpHHUK OT/AENA MapKeTWHra. Bcero nsa roaa B JOJDKHOCTH, a YK€ ISTh
HOBBIX HUJIEH, PEAJIM30BAaHHBIX HA NIPEANPUATHH.

Xutpsii JIuc — HaYaNbHHUK OT/AeNa npojax. Haxomxuus, uzobperarenen. Tonpko Gmaromapst STUM
KauyeCcTBaM IUIaHbl IPOJAX U BBIIOJIHSAIOTCS !

Jo6pbiit MenBenb — HAYaIbHUK OTAEIa HOMEPHOTO (OH/a, OBIBIINK HAYaJIBHUK OT/IeNIa MPOJaK.
Tpeckyuas Copoka — ciyx0a obOmectBeHHOro nurtaHusi. CIIaBUTCS YMEHUEM pacCyXaaTb O
HEU3BECTHOM M JIOKA3bIBaTh HEIOKA3YEMOE.

Enor IloJOCKYH — HayalbHUK OTAeNa Mo pabore ¢ mepcoHanoM. CKpyryne3eH M THIATEICH B
pabore. Benukuii JIeB 1eHUT 3TO, HE B3Upas Ha KOH(DIUKTHOCTb U HEYEMHBIH TeMIIepaMEHT
Enora.

Bot yxe HeckoJIbKO MecsleB coBelanus y Benukoro JIbBa mpoxoaar «co ckpunomy». Kaxabrit
HaYaJIbHUK CYUTAET CBOUM JOJITOM IUIECHYTh Macja B OroHb. M riaBHasi TeMa — HET HOPMaJIbHOTO
IepcoHana.

- N3menpuanu 38epu! Hukomy nosepust Het! I'na3 na riia3 HyXeH! — jkajoBaJicsi B OUepeIHOM
pa3 Xutpsid Jluc. — IlpogaBate HekoMy! CHUIAT OATH CTapbIX XOMSKOB Ha CBOMX KIIHMEHTAX,
LEIbIMU THAMU B JOMMHO PEXYTCS J1a KIYyT, KOrJa KTO U3 MMOCTOSHHBIX MOKYyNaTeaeil M03BOHUT.
A caenaenib KOMy 3aMe4aHue, - 00mKaroTcs. ['0BOpST, MBI )K€ MJIaH BHIMONHSEM, U 3apIUiaTy HaM
BCE PABHO HE MOBBICST, YETO HANpPAraTbes?

- A kax panbie 6bU10 xopoto! — noaxsaTtii JJoopsiii Mensens. Benb 3Tux XoMskoB g Ha
paboty monOupai, Tak OHM LEJIBIMH JHSAMU 3€MJII0 PBUIM, HapadaTbiBas KIMEHTCKYIO 0a3sy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpynom omnauuBanu! Kcratu, y MeHs B 3aKymKax Ta ke
uctopusi. Benp norucrtuka — 3T0 3aXBaThIBAIOLIEE /110, KaK AeTeKTUB. A Mou Tronenu (nan xe
bor nomunHeHHBIX!) J€KaT Ha JTOJDKHOCTU B MPSIMOM U MEPEHOCHOM CMBICIE. A Belb €lIe TpU
roja Haszaj, s CIJIbIIAJ, OHU CUMUTAINUCH JYYIIMMHU CHEUAINCTAaMU B CBOEH 00JacTH, IpU3bl U
IIPEMUH TOJTydasu!

- Ha npomsBonctee He nydmie, - 3asBwil Myzapeii bapcyk. — IIate ner Hazan, korga
MOATOTOBJICHHBIX KAJPOB HE XBaTallo, Mbl HAOpalu MOJOJBIX 3aifuuX, BBIMYCKHHII TpaBKUHOM
Axkanemuu, npezrnosaras, 4To BBIPACTUM W3 HUX KIJIACCHBIX CHELMAIUCTOB. A Te yepe3 roji-
JIpYrol 3amyK NOBBICKAKMBAIM, U KaXKJble TPU MeEcCsia — B JIEKPETHBIM OTIYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobupaTh OyneT, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 3[€Ch OTAEN
IIEPCOHANIA HE TOAYMAl.

- Bot, u kpaitnuii o6bsBuiics! — noansuics co cBoero mecta Exor I[lomockyn. Kak c
YIIPaBJICHUEM HE CIIPaBJISEMCSl — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEJHEE BPEMs MHE
HOpPMaJIbHYIO 3asiBKY Ha 1oA0o0p mepcoHana nojaan?

- A! — nonckounna benka. — Bee yeTko ykaszana: 4To KaHAMIAT JOJDKEH 3HATh, YTO YMETh,
KaKkUM OIBITOM 00J1aJaTh, BIUIOTh 10 3HAHHS 00€3bSAHBETO s3bIKa (MBI TYyT ¢ AdpuKONl CBs3M
HaJa)XUBaeM).

- Ha, neiicTBuTeNnbHO, - moaaepxkain EHOT. — MBI cTporo mo 3Toil 3asBK€ W HalUIU
crenuanucra. YTKOHOC, Kaxercs, ero dammmua? Penkuilt crnenuanmuct, ciay4alHO K HaM U3
ABcrpanuu 3aHecno. 1 xak padoraer? — obpartuics Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHas mkoia! Hamm Bce ¢ Hero npumep 6epyT!

- Hy BoT, 3HauuT HE B Kajpax J1ey10, MBI 3a CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOJI0JIKAI
Enort. /laBaiite myuiie nogymaeM, B YeM TYT JEJI0, U YTO HAJ0 UCTIPABIIATS,

- MunyTtouky, - npepBai Bcex JleB. — Ceifuac 1Mo TeauKy BaXKHOE COOOIIEHUE JTIOJDKHO OBITh,
KCTaTH, MO MOBOJY KaJpoBbIX mpobiiem. [Ipennarato npepBarbcss U MOCMOTPeTh. TaM M Mpo Hac
Oyner.

He noxunasce cornacust NpucyTCTBYIONINX, JIEB BCTall M BKIIIOYMII TENEBU30p. A TaM YK€ BO BCIO
tapaxtena Tpeckydas Copoka, camas HOITyJsipHast )KypHanucTka «JIec-TBy».
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- [TocmoTpuTe, YTO MPOUCXOAUT, YBaXKaeMbl€ TEIE3pUTENH, - 3anuBaiach Copoka. — Ckopo
Ha HaIMX NPEINpHUATHAX HEeKomy Oyner paborats! Poxxkmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, KTo Kyaa. B ogun Tonbko bonoructeiii Jlec 3a mociennuii ron 16 crait Jukux
Kab6anoB nepebexanu. Tam uto, menom Hamazano? Her! Ilpocto xenyaeit Tam Gosbiie. A KTO
HaMm Menraet ayooB HacaguTh? U sxemyzaeii Oyaer BooBousb, 1 KabaHbl HUKYa YXOAUTH HE CTAHYT.
A cTpaHe OT 3TOro ojgHa MpuObUIb: HY KTO Jyulne KabaHoB ymeeT 3emilto BcraxuBaTh? A UTO
nenaercss B jJepeBooOpabateiBaromield  mpombinmieHHoctu?  Jla  mpodeccnoHanbHO
MOATOTOBJICHHBIX BOOpOB HBIHYE JHEM C OrHeM He Haitu! Bce Ha 3apaboTkm B OnmxkHEE U
nanbHee 3apy0exbe pBaHyd, U TaM eBporioTUHbI cTposT 3a CKB. Tyna u cembu cBOU MepeBO3sT
— Ha [IMJK. A celiyac Mbl B TrOCTAX y OJHOIO M3 JHUAEPOB OTEYECTBEHHOI'O TI'OCTUHUYHOI'O
O6usHeca, roctuHHIbl «bakkapa» M pa3 yx Tema Hallero pasroBopa CErojHsi — KaJApbl, TO H
[IOTOBOPUTh MBI PELIWIA C JUPEKTOPOM OTAeNa NEepcoHalla KOMIIAHUU rocnoauHoM Enorom
[TonockynoMm. Ckaxute, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccroHanbHOW TOYKH 3pPEHHUS
OYEPTHIIN KaAPOBBIE MPOOIIEMBI CETOTHSIIHETO JTHS?

- O, MeHs OKa3bIBalOT, - BCTpenenyics EHOT.

- Kanposast mpobiema — 310 mpoOiema cucTteMHas, - Hadan EHOT. — 31echk u crnabas
MOArOTOBKA cHenuanucToB B BY3ax, u ycrapeBmue MeToAbl OTOOpa TNepcoHalla Ha
npennpusaTusx. CeroxHs Mbl UyBCTBYEM HEXBAaTKy METOJUK OLIEHKM NepcoHasa. Exeroanbie
aTTecTallid TpeBpaTHiiuCh B  (opMajbHble NPOLEAYPHI, OTHUCKH, HE HWMEIOIUE HHU
BOCIIUTATEJIBLHOT0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BoT erie 4To BaxHO, - npoaoskai EHoT, - B
CBS3M C JeDUIUTOM KBAIU(DUIMPOBAHHOTO TIIEpCOHANa, O KOTOPOM BBl Ceilyac TOBOPWIIH,
MIPOM30LUIA PEBOJIOLMOHHBIE M3MEHEHUS Ha pbIHKE TpyJa. Temepb HE NPENNpUSITHE HIIET
KJIACCHBIN MEePCOHA, a KJIACCHBIE CIIEIUATHUCTHI MOJOUPAIOT MO/ ce0s MOIXOsIIee MPEANPUITHE,
KaK IpaBWio, Mo npuHuumy: «l'ne ycinoBus jydmey». A co3faTb Takue YCIOBUS — 3TO TOXKeE
npobiaema. Bor Mbl ¥ monanu B 3aMKHYTBIH Kpyr: UToOblI CO3/1aTh XOPOUIME YCIOBHUS, HY>KHBI
conuanble AeHbru. ConuaHble JEeHbI'M CHOCOOHBI 3apadoTaTh BBICOKO MPO(eCcCHOHATIbHBIE
CHELMAIIUCTBL. A TyAa, TIe JCHET IUIaTAT MaJlo, XOPOIINE CIEIUAIUCTBI HE UITYT.

- A Kak ke BBl BBIXOJIUTE W3 MoJjiokeHus? Kak BaM B Tako# CIOKHOW CUTyallMH YJIaeTcCs
0CTaBaThCs B IMJIEpax? — ¢ HOTKOM comepexuBaHusl B rojioce crpekorana Copoxa.

- CeronHsi Mbl JIellaéM CTaBKY Ha BBLAAIOIIMXCS CIIELHUAIMCTOB, KOTOPHIX Ha3HauyaeM Ha
KJIIOYEBbIE MOCThl, U KOHEYHO H3BICKMBAEM CpPEJICTBA, YTOOBI CO34aTh JJIsI HUX JOCTOHHBIE
ycioBus. Ho Takux crenoB €JUMHUIBI, U Mbl [IOHUMAEM, YTO BO3MOKHOCTH MX OTPaHUYEHBbI — B
OJIMHOYKY KaXKAbII M3 HUX TOpbl HE CBEpHET. TpeOyIOTCsl COTHM M THICSYM MHMLIMATHBHBIX U
TBOPUYECKUX T'0JIOB, MPO(ECCHOHANIBHBIX padOYMX JIall U KPbUIbEB, a TAKKE HYKHBI COBPEMEHHbBIE
TEXHOJIOTMH, COKpALIAIOIINE IPUMEHEHUE PYYHOTO TpyJa. DTUM MbI ceiidac U 3aHAThl. Ho ko,
KaK MHE MPE/ICTaBIsAETCs], HAXOIUTCS B CCTEME 0TOOpa CIEeIHaTINCTOB.

- Crnacu6o, rocnonun Ilomockyn! HamomHIO Hammm Tene3pUTENsIM, YTO MOUM
cobeceTHUKOM OBLT PYKOBOJWTENh OTJENa MepCOoHalIa akiuoHepHoro obmectBa «OKenb-11lenpy
Enot Ilonockyn. Ha aTom MbI 3akaHunBaeM nepeaady. Ho mpobnema octaercs, u pemaTh ee Ham!
C Bamu 6b11a Tpeckyuas Copoka. Jlo HOBBIX BcTped B adupe!

- EHoT, THI, IOXO0E, YTO-TO 3HAEIIb, U MOJYHIIL! — ciep>kaHo 3apbryai JIes.

- KoneuHo 3Hat0, ¥ BBl BCE 3TO 3HAETE: YNpPaBIE€HUE MEPCOHATIOM — 3TO 33jaya He TOJIbKO
OTJeNla NEPCOHAIa, a U KaXAO0ro PYKOBOAWUTENS B OTAeIbHOCTH. Kpome Toro, ympasieHue
MEPCOHAIOM — 3TO CUCTEMa, BKJIIOYalomias B ceOs YeThlpe OCHOBHBIX 3jeMeHTa. IlepBwiit —
nox00p M pacCTaHOBKA KaJpoB, BTOPOH — cHCTeMaTHyecKas OIleHKa IepcoHajia, TPEeTUd —
oOyueHue W pa3BUTHE, YETBEPThII — MOTHMBaLMsS M CTUMYyIHpoBaHue. llpu ompeneneHHbIX
YCJIOBHSAX 3Ta CUCTeMa criocoOHa paboTaTk, KaKk CaMOPEryJIUPYIOIIMICS BEUHbIH JBUraTeNb. A BOT
YTO 3TO 3@ YCIIOBUS — CTOMT MOAyMaTh HaM BceM. Jlydie Hac M BMECTO HAac ATOrO HE clienaer
HUKTO! — 3aBepILNI CBOIO MJIaMEHHYIO peub [1o1ocKkyH.
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- Yto X, - y)K€ CHHUCXOJMUTEIBHO IIPOU3HEC Benukwuii, - B TAKOM CiIy4ae, €CTb CMBICI
o0paTuThcs K COOCTBEHHOMY JiydiieMy onbiTy. Bot y Illyctpoii benku ¢ YTKoHOCOM Beab Bce
II0JIy4nJI0Ch, Kak Hajo! C u3yueHus 3Toro ycrnexa, noxanyi, 1 HauneM. Ceifuac Bce o MecTam, a
3aBTpa B 9.30 11y BaC C KOHKPETHBIMU MPEJI0KECHUSIMH.

Bompocsr:

1. Yto nmosie3Horo Mo>kHO BbIHECTH U3 omnbiTa [llycTpoii benku?

2. C xakuMu NpeI0KEHUSIMU BBl IPUILLTU Obl Ha coBelanue k Benukomy JIbBYy 3aBTpa?

Keiic 2
JlJ1s1 pyKOBOIUTEIS OT/I€JIa WM CTPYKTYPHOTO MOApPAa3aeIeHHs:

B Bamiem otzerne ectb HE3aMEHHMBI PaOOTHHK, TAJIAHTIIMBBINA, MEPBOKIACCHBIH CIHECIUAIHUCT B
CBOEM JIeJIe, OH caM 00 3TOM 3HAET U ATUM TOJb3yeTcs. MoKeT oma3aplBaTh Ha pabOTy WIIH BOBCE
MpONacTh Ha HECKOJIbKO JHEW, HE OCTaBUB HUKAKON MH(POPMAIIUU O CBOEM MECTOHAXOXIeHHU. B
pe3ynbrate paborta oTmena mapanu3zoBaHa. Kak Bam, kak pyKOBOAWTENI0 HAWTH YIpaBy Ha
CTPOIITUBOTO PAaOOTHHUKA, €CIIH CIECIIMAIKMCT OH JICHCTBUTEIBHO YHHUKAIbHBIN?

Keiic 3
JlBa coTpynHuka B Baiiem oT/esne BBITOIHSIOT OJIMHAKOBBIN 00beM padoT, HO TOJIYYal0T Pa3HyIo
3apaboTHyO miaty. HegoBonbCTBO pabOTHHKA, MOTYYArOIIEr0 MEHbIIe, pacTeT. Kak HalaauTh
s dexTuBHyIO paboTy oTena?

Keiic 4
Benymmue cnenmanuctel Bamero mnonpasneneHuss MOJYYMIM BO3MOXHOCTH TPONTH KYpPChI
noBbIIeHUs KBanudukauu. [lociae dero B 1EIAX IMOBBIMICHHS KapbepHOIO pOCTa Havyaiau
MOABICKUBATE cebe HOBOE MecTO paboThl. Kak pyKOBOAMTENIO MOTHBHPOBATH PaOOTHUKOB
OCTaTbCSA B KOMITAHUH ?

Keiic 5

«JINYHASA 3AUHTEPECOBAHHOCTDb»

B roctunuie «2nerus» Npou3onuio CoKpaiieHne nepconana. Anekcanap Bacunbes, MmeHemkep
o paboTe ¢ KOPIMOPATUBHBIMU KIMEHTaMH, OKa3aJiCs CPelld TeX, KOTO PYKOBOIUTENb PEIIni He
YBOJIbHSITb.

C omHoii cTOpoHBI, ANekcaHap ObUT OY€Hb TOPA, UYTO €ro paboTy OLEHUIH MO JOCTOUHCTBY,
npuszHaiu ero npodeccuonanusm. C npyroit — peopraHuzaiisi TOCTHHUYHOTO TPEANPUATHS HE
npubaBuia eMy »HTy3ua3Ma. MoJoAoN 4enoBeK OOSAJCS COBEPIIMTH KaKyl-HHOYAb OMIHOKY U
TEM caMbIM HaBJIeyh Ha ce0s THEB HaydallbCTBa. A BO3MOYKHOCTH OIIMOWUTHCS ObLIa BIIOJIHE
BeposiTHOH. Ilpexxne AnekcaHnp 3aHMMalics TOJIBKO MOMCKOM KOPIIOPATHBHBIX KIMEHTOB, a
TeTepb eMy MOPYUUIIH elle U 0(hOPMIICHHE BCEX IOKYMEHTOB TIO CIICTIKE.

[Tonauany Anekcaniap HaJescs, 9YTO caM pazdepercs B 3TOM Bopoxe Oymar. B nampHeiimem e
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCs Ha MEPBbIM B3MIAA. B pesynprare Mosionoi
YeNIOBEK 3allyCTUII HOBOE ISl ce0si HampaBJieHne paboThl, KOIWYECTBO MPOOJIeM YBETUYHBAIIOCH,
KaK CHEXHBIM KOM. AJIEKCaHApP HE 3HaJ, KaK HX pEeluTh, HO TMPU3HABAThCA B CBOEU
HEKOMIIETEHTHOCTH He X0Te. MoJIofoi 4eoBeK MPUYHBLI, MPOI0JIKAI paboTaTh, HO YXKe TalIeKo
HE C TEM DHTY3Ma3MOM, KaK MPEKIE.

Tak kak rocTuHHIA OblIa HEOOMbINAs, BCEMU KAJAPOBBIMU BOMPOCAMHM B HEHM 3aHHMANCS caM
pykoBoautenb. OH 3aMeTHJI TEPEMEHbl B HACTPOCHUU COTPYJHHUKA, KOTOPOTO CUHUTAI
MEePCIIEKTUBHBIM, U PEIIHI pa300paThbcs B CUTYAIIUH.

Kax BbI cuntaere, 4To B 3TOM CiTy4ae JOHKEH MPEINPUHATh PyKOBOAUTENb ANlekcanapa?
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Bynytr oneHuBarbcs pemieHs, YYHUTHIBAIOIIME CHUTYAllMI0 B KOMIIAHUHM, OPUTHMHAIBLHOCTH
[pearaéMoro pyKoBOIUTENIO BapUaHTa IeHCTBUH.

Keiic 6 «lleHHOCTHBIE OpUEHTAIIMU NIPH BLIOOPe padoThD)

Onucanue cutyanuu
Momnoioli cHenuanucT 3aKaHYMBAeT BBICIICe Y4eOHOE 3aBEJCHHE [0 HAIPaBICHUIO
noarotoBku «Typusm». Emy mpemaraior paboTy B HECKOJIBKHMX OpTraHM3aIlUAX, Kaxaas W3
KOTOpBIX pacnonaraeT paSHBIMI/I BO3MOXHOCTSIMHA YI[OBJIGTBOPCHI/ISI CJIOKHUBUINXCA y MOJIOA0ro
CIEIMAJTUCTOB 3aIPOCOB.

ITocTanoBka 3axaun
KakyuM II€HHOCTHBIM OpHMEHTAlMsIM OTAACT MPEANOYTEHHE MOJIOAON CHEHMAIUCT NpU
BbIOOpe cBoell Oymymieit pabotei? IIpopamxupyiiTe UX, UCTIONB3YSI METOJ MOMAPHBIX CPaBHEHHM
(Tabm. 5.4).
Tabnuya 5.4
[MEHHOCTHBIE OPUEHTALINN

[leHHOCTHBIE OpUEHTAINU Panr

1 Xopomio 3apabaTsiBaTh

2 [TosyyaTh OTIYCK B Y100HOE BpeMmsl

3 PaboTath B HOpMAJIbHBIX CAHUTAPHO-TUTHEHUYECKUX YCIOBHUSAX

4 PaboTaTh B JPY’KHOM, CIJIOYCHHOM KOJUIEKTUBE

5 Ilonmy4uTh KHUITbE WM YIYUYIINATH KWIHITHBIC YCIOBUS

6 [loBpIIaTh CBOE NPO(ECCHOHAIBHOE MaCTEPCTBO

7 HaunboJiee 1noJiHO MCHOIb30BATh CIIOCOOHOCTH U YMEHUS

8 ITosryuaTs, ouryniaTh 00IIECTBEHHOE MPU3HAHUE 32 CBOU TPYAOBBIE TOCTHKEHUS
9 AKTUBHO y4acTBOBaTh B YIPABJICHUU MPOU3BOJCTBOM

10 meth HanexxHoe paboyee MecTo

11 BracTh 1 BAMsiHUE (TTPaBO MPUHUMATH PELICHUS)

12 ITpoaBuxeHue o ciyxoe

13 CooTBeTCTBHE HHTEPECOB HA PabOTE U BHE €€

14 OO011eHue ¢ MHTEPECHBIMH, IPYIUPOBAHHBIMH KOJJIETaMHU

15 MIMeTh cIOKOHHYI0 paboTy € YETKO ONPEEIEHHBIM KPYroM 00s3aHHOCTEN
16 VimeTh X0pouiee obecrieueHle B CTApOCTH

Keiic 7 «CocraBiienue pe3ome»

Onucanue CUTyalMu U OCTAHOBKA 321241

Monoaoil CrneuuanucT, 3aKOHYMBIIMI By3 [0 HAMpPaBJICHHUIO MOATOTOBKU «Typusmy»,
IpOYUTA B Ta3ere OOBsABICHHE O HAOOpe B OpraHU3aIlMIO CIEHUATUCTOB ero mnpoduii. B
OOBSIBJICHUH H3JIaraeTcs Mpochb0a COCTaBUTh PE3IOME U MPEACTABUTH €ro paboToAaTEIIO.

Heo6xo0a1Mo cocTaBuTh pe3roMe.

MeToanyeckue yKasaHus

Pestome - mHbpopmanus o cebe, mpeacTaBisieMas KaHIUIATOM paboTojarento. YaadyHoe
pe3loMe MOXKET CTaTh MOBOJOM JUIsl MHTEPBbIO, T.€. JUYHOM BCTpeuu ¢ paboTojaTesieM WM €ro
npejcTaBuTesieM. Pe3loMe TODKHO COOTBETCTBOBATH OMNPEIENCHHBIM TpeOOBaHUSAM: pe3loMe
JOJDKHO OBITh KPAaTKUM, HO TIPH 3TOM MaKCHMaJIbHO MH(GOPMATHBHBIM, B HEM HE JIOJDKHO OBITh
JUITMHHBIX MTPEJUI0KEHUH, maccuBHBIX ¢opM. [IpuBenem nmpuMepHyto GopMy pe3roMe.

®.1.0., anpec, renedon

JInuHbIe CBEIEHUS ‘BOBpaCT CemeiiHOE MOJIOKEHHE
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Hens Onumure, Ha KaKyro J0JKHOCTD Bbl IPETEHyETE, Ballll
HOKEJIAaHUsI 110 TOBOY OyayIel paboTsl
O6pa3zoBaHue B 0OpaTHOM 20xx - 20xx rT. (yKa)>XUTe TOJ] BHIITYCKA)
XPOHOJIOTHYECKOM TOPSAIKE dakynbTeT, OCHOBHBIE UCLUIIINHbBI
YkaxuTe Takke 11000€ JONOTHUTEIbHOEe 00pa3oBaHue
OmnbIT paboThl B 00OpaTHOM 20xx - 20xx rr. Hazpanue opranu3zanuu
XPOHOJIOTUYECKOM IOPSIKE J10JKHOCTB, OCHOBHBIE 0053aHHOCTH, YKAXKUTE HHOCTPAHHbIE
A3bIKU, KOTOPHIMU BBl BJIaJICETE, U YPOBEHb UX 3HAHUS
HaBpiku paboThl Ha KOMITBIOTEPE | YKaKUTE MPOrpaMMHOE 00ecrieueHre, KOTOPhIM BbI BIIA/ICETE
JlonOJTHUTENbHbIE CBEACHUS Hannuue BonuTensckux npas OOLIecTBEHHAs 1S TEIbHOCTh
NHtepecsl

JenoBasi urpa «OuneHka KaHAWAATa JJs BbIIBUKEHUS] HA BAKAHTHYIO
JOJZKHOCTDY

Onucanue 1eJI0BOM MTPbI
B kxpynHO#l npou3BOACTBEHHOW OpraHu3alMy 3aMECTUTENIb I'€HEPAJbHOIO JUPEKTOpa IO
nepcoHany B Ompkailiume MecsAlbl YXOAUT Ha meHcuto. Ha ero mecro mnpeTeHayroT Ba
KaHJK1aTa: HayaJbHUK OTJIeNIa KaJApOB U HauYaJIbHUK COOPOYHOIO LieXa ITOH K€ OpraHu3alHH.
IHocTanoBka 3aga4n
Heo6xoauMo mnopobpaTh M3 JBYX KaHAMJATOB OJHOTO Ha 3aMElICHHWE BaKaHTHOM
JOJKHOCTU I€HEPAJIBHOTO JUPEKTOpa.

MeTtoanyeckue yKazaHus

IIpu nmoabope KaHAMIATOB HAa BAaKAHTHYIO JOJDKHOCTh PYKOBOJAWTENS WM CHELUANNCTa
UCTOJb3yeTCsl CHeluanbHas METOJUKA, KOTOpas YYUTHIBAET CHUCTEMY JEJOBBIX U JIMYHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIOIINX CIIEAYIOIINE TPYIIBI KAYEeCTB!

1. ObuiecTBEHHO-TpaKJaHCKAasl 3pEJIOCTb.

. OTHoO1IEHUE K TPYyY.

. YpOBEHb 3HaHUI U OIBIT PaOOTHI.

. OpraamzaTropckue CrocoOHOCTH.

. YMeHue paboTath C JIIOJbMH.

. YMeHnue paboTaTh C JOKyMEHTaMU U HH(pOpMaIHeil.

. YMeHUe CBOEBPEMEHHO IIPUHUMATh U PEaTU30BbIBATh PEILICHUS.
. ClocoOHOCTh YBUJIETH U MOICPIKAThH TIEPETOBOE.

. MopanbHO-3THYECKHE YePThI XapakTepa.

[lepBass rpynma BKIIOYAET CIEAYIONME KadecTBa: CIIOCOOHOCTh TOMUUHATH JTHYHBIE
MHTEpEChl OOIIECTBEHHBIM; YMEHHE MPHUCIYIIMBATbCA K KPUTHKE, OBITh CAaMOKPUTHUYHBIM;
aKTUBHO Y4YacTBOBAaTh B OOIIECTBEHHOW NEATENBHOCTH; 00JanaTh BBICOKUM YpPOBHEM
MOJUTUYECKON TPAMOTHOCTH.

Bropas rpynma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IIOPYYEHHOE JI€J0; YYTKOE U
BHUMATEJIbHOE OTHOUICHHE K JIIOAAM; TpPYyIOJo0He; JUYHAs JAUCHUINIMHUPOBAHHOCTh U
TpeOOBATEIBHOCTD K COOIOICHHUIO TUCIIATUTMHEI JPYTUMHE;, YPOBEHb SCTETUKU PAOOTHI.

Tperbst rpynma: Haauuue KBaTU(HUKAIMM, COOTBETCTBYIOIIEH 3aHMMAaeMOW JIOJDKHOCTH,
3HaHUEe OOBEKTHBHBIX OCHOB YIPAaBJICHHS IIPOM3BOJCTBOM; 3HAHHE TMEPEIOBBIX METOJOB
PYKOBOJICTBA; CTaXX pabOThI B JAHHOM OpraHu3aluy (B TOM YHCIIE Ha PyKOBOJALICH JOKHOCTH).

Yersepras Tpymmna: yMeHHE OpraHW30BaTh CHCTEMY YIPABICHHS, YMEHHE OPTaHU30BBIBAThH
CBOW TpyJ; BIAJEHUE IEPEJOBHIMH METOAAMU PYKOBOJACTBA; YMEHHE NPOBOJHUTH JEJIOBbIC
COBEIIAHUS; CIIOCOOHOCTh K CaMOOIIEHKE CBOMX BO3MOXKHOCTEW M CBOETO TPYyHa; CIIOCOOHOCTH K

O 00 3O\ O1h WIN
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OLICHKE BO3MOKHOCTEHN U TpyAa APYTHUX.

[Iaras rpynma: ymeHue paboTarh ¢ MOAYMHEHHBIMHU; YMEHHUE paboTaTh C PyKOBOJIUTEIISIMU
pa3HBIX OpraHu3aluii; yMEHHE CO3/1aTh CIUIOYEHHBIH KOJUIGKTUB, yMEHHE MOAOUpaTh,
PacCTaBIATh U 3aKPEIUIATh KaJpBbl.

[lectas rpynma: yMeHHE KOPOTKO M SICHO ()OpMYJIHMPOBATH LIEIH; yYMEHHE COCTaBISATh
JIeJIOBbIE TUChbMA, MPHUKA3bl, PACIOPSDKEHUS; CIOCOOHOCTh YETKO (OpMYIUpPOBATH MOPYUEHUS,
JaBaTh 3aJaHUs; 3HAHHE BO3MOXKHOCTEH COBPEMEHHOM TEXHUKH YIPaBICHUS U yMEHHUE
WCIIO0JIb30BaTh €€ B CBOEM TPY/IC; YMEHUE YUTATh JTOKYMEHTHI.

CenpMmas rpyrina: yMeHHE CBOEBPEMEHHO IPUHUMATh PELIECHUS; CHOCOOHOCTH 00ecIeuynBaTh
KOHTPOJIb 32 UCIIOJIHEHUEM PELIEHUI; yMEHHE ObICTPO OPUEHTUPOBATHCS B CIIOXKHOW 0OCTaHOBKE;
YMEHHE pa3peliarh KOH(IUKTHBIE CHUTYallMH; CHOCOOHOCTh K COOJIIOJICHUIO ICHUXOTUTHEHBI;
YMEHHE BIIaZIeTh COOOH; YBEPEHHOCTH B cele.

Bocemas rpynma: ymeHue BUAETH HOBOE; CIIOCOOHOCTH PAaCIO3HABATh U MOAJEPKUBATH
HOBATOPOB, JHTY3MaCTOB U PALMOHAIN3aTOPOB; YMEHHE paclo3HaBaTh M HEHTpaIu30BaTh
CKENTHKOB, KOHCEPBAaTOPOB, PETPOrpaJoB U AaBAHTIOPUCTOB; HHUIIMATUBHOCThH; CMEJIOCTh H
PEIIUTENBHOCTD B TOJIEP)KAHUHM ¥ BHEIPEHUH HOBOBBEJCHUMN; MYKECTBO U CITIOCOOHOCTH UITH Ha
000CHOBaHHBII PUCK.

JleBATass Trpylina: YECTHOCThb, JOOPOCOBECTHOCTh, MOPSAOYHOCTH, NPUHUIUIHUAIBHOCTS;
YPaBHOBEIICHHOCTh, BBIACPKAHHOCTh, BEXKJIUBOCTh; HACTOWYMBOCTD; OOLIUTEIBHOCTD, 00AsHUE;
CKPOMHOCTb; OIPSATHOCTh M aKKYPaTHOCTb BHELIHETO BHU/1a; XOPOILIEE 370POBbE.

B kax/10M KOHKpETHOM cllydae U3 3TOro CIHCKa BbIOUparoTcs (IpU MOMOIIU SKCIIEPTOB) T
MO3UIIMK, KOTOpbIe HamOoJiee BaXXHBI I KOHKPETHOW JOJKHOCTH, WU K HUM J0OaBIISIOTCS
crenuguIecKre KauecTBa, KOTOPHIMU JOJDKEH 00J1aaTh MPETEHICHT Ha KOHKPETHYIO JI0JKHOCTD.
Otbupas BakHEHIIME KayecTBa Ui ONpeAelicHUs] TpeOOBaHWN K KaHIUIATaM Ha Ty WIH UHYIO
JOJKHOCTh, CIEAYyeT OTIMYaTh KauyecTBa, HEOOXOAMMBIE NJSl JAHHON JOJKHOCTH, KOTOPBIMH
BJIa/IEET MIPETEHEHT U Ka4eCTBa, KOTOPbIE MOXHO NMPUOOPECTU TOCTATOUYHO OBICTPO, OCBOUBIIKCH
¢ paboToii mocie Ha3HAYeHHs Ha JJOKHOCTb.

[locne mpoBeneHuss Takod paboOTel MbI OyJem pacrosaraTb JAECSITKaMH KayecTs,
c(hOpMHUPOBAHHBIX B IEBITH TPYIII, MPUBEIECHHBIX BhIIIe. J[J1s 3TOr0 co3maeTcst rpyIina SKCIepToB
3 5-10 gyenoBek. B Hee menecooOpa3HO BKIIOUUTH PYKOBOAMUTENS MOAPA3ICICHUS OpraHu3aliy,
B KOTOpPOM TIOSIBUJIAch BakaHCHUS, | -2 OMNBITHBIX pPAOOTHHUKOB 3TOT0 TMOJpa3AeleHus,
pyKoBoAuUTENEH M paOOTHUKOB IMOJAPA3/ENIEHNUH, CBSI3aHHBIX C JAHHBIM TOJpPAa3/EICHUEM I10
pabote, paboTHUKA KapOBOIl CIy>KOBI, CHIEIIHATUCTA 110 YIIPABJICHUIO MTEPCOHATIOM.

Kaxxnp1it u3 5KCepToB CTPOUT MATPHIIHI MOMAPHBIX CPAaBHEHUHN U PAHXXUPYET M0100paHHbIe
KauecTBa. 3aTe€M CTPOUTCS CBOJHAS MaTpUIla MOMAPHBIX CPABHEHHUM 3THUX KayeCTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHS BCEX JKCIepToB. B pesynbrare crenuanbHOM 00paOOTKM KayecTB MpH
MOMOIIM JTaHHOW MaTpHUIbl OCTAIOTCS T€ KayeCTBa, KOTOPbIE UMEIOT MEPBOCTENEHHYIO BaKHOCTh
JUTSI KOHKPETHOM BaKaHTHOW JOJDKHOCTH (M]1eabHbIC Ka4eCTBa).

[Tocne aTOrO 2KCHEpTaMU MPOBOAUTCS pabOTa MO OMPENEICHUIO HAIMYUS ITUX KAa4eCTB Y
KaH/JWJIAaTOB Ha BAKAaHTHYIO JOJKHOCTh M CTETNEHH OOJaJaHUs UMH KKIbIM KaHIUIaTOM (B
Oammax).

Kaxxip1ii kaHIuaaT 3amoJIHSIEeT MATPUILY MOMAPHBIX CPAaBHEHHWM KadyeCTB 10 CBOEH MEPCOHE.
[IpyueM B MaTpHIBl BKIIOYAIOTCS TOJBKO T€ KAauyeCTBA, KOTOPHIMH OH (C €ro TOYKU 3PEHHS)
obmamaet Ha 50% u BeIIIe. To Ke camoe J1enaroT KCIEePTHhI, 3Ha0IMuKe npeTeHaeHTa. KommdaecTro
JKCIIEPTOB HE OTrpaHUYMBAETCI. B KauecTBe JKcmepTa BBICTYMAET Takke PabOTHUK KaapoBOit
CITy»OBbI, TTPOBOJIMBIINNA COOECEOBAaHME C KAHIMIATOM, OJTHOM W3 IEJeH KOTOPOTO SBISJIOCH
ompesieNieHUue CTENeHU OONafaHusl MPETeHIECHTOM HEOOXOIUMBIMU JJisi paOdOThl HA BaKaHTHOU
JOJDKHOCTH KadecTBamMu. CTpPOWTCS CBOJHAs MaTpHIla IOMApPHBIX CPAaBHEHHM, B KOTOPYIO
BKJIFOUAETCSI MHEHHE BCEX JKCIEepPTOB (BKJIOYass M camoro mpereHaeHta). [locme oOpaboTku
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JAHHBIX CBOJIHOM MATPUIIBI OCTAIOTCS T€ Ka4eCcTBa, KOTOPBIMU 00J1a/1aeT KaHIUAAT B HAHOOIbIIEH
crenend. Kangupgatr, B HauOONbIIEH CTeneHW o0Jamaromuil BCeMH HEOOXOIWMBIMH IS
BAKAHTHOM JIOJHDKHOCTH Kau€CTBAMM, 3aHUMAET ATY JOJIKHOCTb.

Hanosxenne peabHBIX KauecTB MPETEHICHTA Ha UJCAIbHBIC KAYECTBA OCYIIECTBIISICTCS MIPU
IIOMOIIM CIENHAILHON TaONHIBI, TAE CTEINEHL OOMamaHusd KaHOWJaTaMM TEMH WIH HWHBIMA
KadyeCcTBaMH M HJIcaJIbHBIC KaueCTBa MPEACTABICHBI B OajUIax.

Onucanue xo0/1a 1eJI0BO UI'PbI

[IpenogaBatens mpemraraeT y4acTHHKaM HUIpbel oroOpath 10 KadecTB, KOTOPHIMH B
HanOOJNbIIeH CTETIEHN AOJDKEH 00JIafaTh KaHIUIAT Ha JOJDKHOCTH 3aMECTHTENS] TeHEpalbHOTO
IMPEKTOpa 1o mepcoHany. OTtu 10 kKauecTB JOIKHBI OXBATHIBaTh BCE JAEBATH TPYIIL. 3HAYUT, U3
KaXX/I0¥ TPYMIIBI cIeyeT 0ToOpaTh Mo OJHOMY KaueCTBY M €Ie JOMOJHUTEIHLHO OJTHO Ka4yeCTBO
U3 KaKOW-TMOO0 IPYIIIbL.

OTb6op Ka4ecTB MPOU3BOJUTCS MPOCTHIM TOJIOCOBAHMEM BCEX YYACTHUKOB. 3aTEM KaXKIbIN
Y4aCTHHK CTPOMT MATpHILy IOIAPHBIX CPAaBHEHUH OTOOpaHHBIX KadecTB. [IpumMep mocTpoeHus
TaKOM MaTpULbl T0Ka3aH B Ta0J. 5.6.

Tabnuya 5.6
MATPUILIA ITOITAPHBIX CPABHEHMI KAUYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA I10 ITEPCOHAJTY OPITAHU3ALIU (DKCITEPT Ne 1

Ne Howmep xauectBa|1|2|3|4|5|6(7(8]9]10| Cymma
n/n  |HammeHnoBaHue kadecTBa B
Oastax

1 CnocoOHOCTh MOTUMHATH JIMYHBIE HHTEpeChl oOmecTBeHHbM |- [1|0(0(0(2(1(2|1| 2 9
2 UyTKoe ¥ BHUMATEIbHOE OTHOIIEHHE K JIIOJSIM 11-12]0]0(2|1|1]|2]|1 10
3 Hannuue xBanudukanmu, COOTBETCTBYIOIIEH 3aHUMAaeMOM

JIOJDKHOCTH 2|0(-10(t|2/0(1||1 8
4 Biianenue nepeoBbIMU METOJAMU PYKOBOJICTBA 21212-11(2(1(1(2]|2 15
5 YMeHnue nogdupaTh, paccTaBiIsATh U 3aKPEIUISITh KaJIpbl 2|1211]1|-]2]1(2|1|2 14
6 YMeHue coCTaBIsITh IENOBbIe MUChMa, IPUKA3HbI,

pacToOpsHKCHHUS 0(0(0[|0|0|-|1]|0]1]1 3
7 YMeHue paszpeniatb KOHOIUKTHBIC CUTYaITUU 1/1/2|1(1]1]-|1|1]2 11
8 YMeHue BUIETh HOBOE 0(1(1/1]|0|2|1|-|0]2 8
9 OOIUTENTBHOCTh 1/0/1|0(1]1|1|2|-]|2 9
10  |OnpsATHOCTB M AaKKYPaTHOCTh BHELIHETO BUA 0/1]1]{0]|0]1]0|0|0] - 3

CBojgHas MaTpuIa MONMAPHBIX CPAaBHEHHWH KAueCTB 3aMECTUTENSI TeHEPaTbHOTO JUPEKTOpa
0 MepCcoHay mpuBeneHa B Tabm. 6.7. JlomycTuM, 4To B 1€JI0BOM UTpe 3aHATHI 7 YIaCTHUKOB.
Tabnuya 5.7
CBOJIHAS MATPULIA TTIOTTAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJII
I'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJIY OPI"AHU3AILIN

Ne Howmep sxcnepra 3naueHue B Oaiax Cpennee Panr
/T HaunmenoBanue kauecTa 112|3|4|5|6]|7| apubmernueckoe | KadecTBa
3HaueHue B Oasiax

1 |CoocoOHOCTh NOAYHUHATE JTUYHEIE

HWHTEPECHI 00IIECTBEHHBIM 9110 8 |11|12|13| 7 10,0 4
2 |YyTkoe ¥ BHUMATEIbHOE OTHOILICHHE
K JIOIAM 109 (1187|612 9,0 6

3 |Hamuuwme kBanuduxamnmm,
COOTBETCTBYIONICH 3aHUMaeMOM 8110/9111/8|6 |12 9,1 5
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JOJKHOCTH
4  |Bnanenue nepeoBbIMU METOAAMHU
PYKOBOJICTBA 15/13|14|12|15(17|11 13,9 1
5 |YmMmeHue moabupath, pacCTaBISITh U
3aKpeIUIsATh KaJpbl 14/12|13|11]13|11]16 12,9 2
6 |YMeHue coCcTaBiIsATh EJIOBbIE
IIMChbMa, NIPUKa3bl, PACHOPSKEHUS 3|/5/4|6[4]6 4,7 9
7  |YMmeHue pa3pemiatb KOHGIUKTHBIE
CUTYaIuu 11/10(9 |12|13|14| 8 11,0 3
8 |YMmeHue BUIETH HOBOE 8/9/10(7(6|5] - 7,5 8
9 |O0mHUTENBLHOCTE 97891116112 8,9 7
10 |OnpsATHOCTH U aKKYPAaTHOCTb
BHEIIIHETO BUIA 3/5/4(3|-16]- 4.2 10

N3 Tabn. 6.7 BumHO, uTo KadectBa Ne 6 (yMEHHE COCTaBISThH JENOBbIE MUChMA, MPHUKA3bI,
pacniopsbkerus - 4,7 6aina) u Ne 10 (ompsATHOCTh U aKKYpaTHOCTh BHEIIHETO BUA - 4,2 Oaiia) He
UMEIOT CYIIECTBEHHOIO 3HAYEHHUs MJs JAHHOW BaKaHTHOM JOJDKHOCTH, TaK KaK OTHOIIEHHS
13,9/4,7 u 13,9/4,2 > 2*. 3aro ocTaBIIHECS BOCEMb KA4EeCTB SIBIISIIOTCA HIACAIBHBIMU IS HAIIEH
BaKaHTHOM NOJDKHOCTU. [lanee ompenenseTcs creneHb oOiiaJaHus KaHIWJaTaMH Ha BaKaHTHYIO
JOJDKHOCTh 3TUMHU HJICATbHBIMU KadecTBaMU. CTPOSATCS TaKUE K€ MATPHUIBI I KaXJI0ro W3
KaHJIUJATOB, ¥ PE3YJIbTaThl 3aHOCATCS B CHEIHANbHYIO Ta0nuiy (Tadu. 6.8).

B Tabn. 6.8 B ckoOkax yka3aHbl OTKJIOHEHHUS pEaJbHBIX KauyeCTB IPETEHJEHTOB OT
uneanbHbix. CymMMa OTKIIOHEHHWH Yy HadajdbHUKa OTHAela KaapoB cocraBiser -0,9 Gamma, a y
HayaJlbHUKa COOpPOYHOro 1iexa pe3ynbTar - 1,3 Oamna. HavanbHuk oTaena KaJpoB B HaMOOJbILIEH
CTeMeHH o00NajaeT HICATbHBIMU KadecTBaMHM, U TOITOMY OH PEKOMEHIYeTCS SKCIEePTHOU
KOMHCCHEH Ha JOJDKHOCTh 3aMECTHUTEIIS TCHEPAIBHOTO JIUPEKTOPA IO TEPCOHATY OPTaHHU3AIIHH.

Tabnuya 5.8
CPABHEHUE PEAJIbBHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTDb
3AMECTUTEJIA T'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJTY OPTAHU3AIINUN C
NJIEAJIBHBIMU KAYECTBAMUI

Ne HanmeHnoBaHue kauecTBa 3HadeHue 3HadeHNE KaUYeCTB MMPETCHACHTOB
n/n NACAJIbHBIX KAYE€CTB B Oaytax
B Oajax Ha4daJIbHUK Ha4daJIbHHUK

OT/IeNa KaJIpOB |COOPOYHOTO Iiexa

1 |CoocoOHOCTH ITOAYMHATE JINUHBIE

HUHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |YyTkoe U BHUMATEIbHOE
OTHOIICHHE K JFOISIM 9,0 9,1(+0,1) 8,9 (-0,1)

3  |Hammuue xBajudukanmy,
COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJIDKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4  |BnaneHue mepeOBBIMU METOJaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YMmeHue nmoadupath, paccTaBisTh U

3aKpETUISTh KaJIphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |YMenue pazpeniatb KOHQJIUKTHbIE

CUTYaIlNH 11,0 12,2 (+0,2) 11,1 (+0,1)

8 |YMeHue BUIETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
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9  |OGUMUTENBHOCTD 9,3 (+0,4) 9,2 (+0,3)
8,9 (-0,9) (-1,3)

* OTHOIIEHHE MAaKCUMAIIBHOTO cpeaHeapudmernieckoro 3HauyeHus (kauectro Ne 4 - 13,9
Oaya) B 6aiiax K cpenHeapuMeTHuecCKoMy 3HAUCHUIO JJAHHOTO KadecTBa (cM. Tabi. 6.7).

IIpuMepsbl TeCTOBBIX 3aaHU I

1.00paTHas CBsA3b OT KaHAMIATA MTOCIIC HHTEPBBIO BKIIOYAET. ..

A) mpurnamnieHue Ha padoTy;

B) o6cyxenne TpyioBoro 10roBopa;

B) paboTy ¢ KOHTpIpEeI0KEHUSIMH;

') BOompoCh! KaHAMIATY TTOCJIE UHTEPBBIO C TMHEHHBIM PYKOBOIUTEIICM.
2.00paTHas CBSA3b OT JMHEHHOTO PYKOBOJAMTEIS MOCIIE HHTEPBBIO BKIIIOYALT. ..
A) npurinamniesue Ha padorTy;

b) MHeHue TMHEHOTO PYKOBOIUTENS O IPOPECCUOHATHBHOM COOTBETCTBUU KaHIHUIATa
npezmnoiaaraeMoii padore;

B) paboty ¢ KOHTpIPEIOKEHUSIMU;

I') oGcyxeHne TpyAoBOro JOroBOpa;

3. Ilepeuncnurte 3amaHMs, TO3BOJIAIONINE OIECHUTh KOMIICTEHIIMM KaHAWIATOB. BriOepure
IIPaBWIbHBII OTBET.

A) UHTEPBBIO 110 11a0JIOHY;

b) cBOOOIHBIE HHTEPBBIO;

B) Tectbl, NpOEKTUBHBIE HHTEPBBIO;

I') xelic- UHTEPBBIO, CIIELHATBHBIE ONPOCHUKH, UTPOBBIE CUTYAlLIUH.

4. TlomroroBka KaHaujaara K (UHAIPHOMY WHTEpPBBIO SBISETCS MPAMOM  OOSI3aHHOCTBIO
. Beibepute npaBuibHbIN OTBET.

A) MTUHENHOr0 PyKOBOJUTEIS;

b) nacraBnuka;

B) skcnepra;

I') pexpyTepa KOMIaHUU.

5. BHyTpeHHemMy pekpyTepy IOCIE€ HHTEPBBIO Ype3BbIYAIIHO  BaXXHBIM  SIBJIIETCS
. BeiOepuTe npaBUIbHBIN OTBET.

A) nony4yeHue oOpaTHON CBSA3M OT KaHAM]aTa;

b) monyuenue 60HYCOB OT pyKOBOJICTBA;

B) coxpanenue umumka;

I') momyueHue TUBUIEHTOB.

6. K mnpeumymiectBaM pabOThl peKpyTepoM B KOMIAHHMM  MOXKHO OTHECTH... Bpibepute
[IPaBWJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMITAaHUSIMU- KJIMEHTaMU;

b) mouck pa3HBIX CHEUAUCTOB;

B) BO3MOXXHOCTB BUJIETH PEAIBHBIN PE3YNIHTAT CBOETO TPY/IA;

I') momyuenue TUBUIECHTOB

7. K mpeumyiectBaMm pabOThI pEKPYTEPOM B KaJPOBOM areHTCTBE MOKHO OTHECTH... Bribepute
IIPaBUJIbHBIE OTBETHI

A) nocnenoBaTenbHOE MPUBJIEUEHUE KaHAUIATOB B OHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOXHOCTB BIIUSATH HA CBOW JOXOJ;

B) 00yuenue coBpeMeHHBIM TEXHOJIOTHSM;

I') crabunbHBII 3apabOTOK.
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8. K mpeumymectBam pabOThl PEKPyTepOM B KOMIAHMHM  MOXHO OTHECTH... BniOepute
IIPABUIIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMH KOMIAHUSAMU- KINEHTAMU;

b) nowuck pa3HbIX ClIELUAUCTOB,;

B) BO3MOXXHOCTB BUJIETh pEAIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') mosnyuenue TUBUIEHTOB

9. K Henocratkam paboOThl peKpyTepOM B KOMIIAHHH MOKHO OTHECTH... BriOepute mpaBuUIbHBIE
OTBETHI

A) orpaHMYEHHOCTb PAMKAMU OJJHON KOMITaHUM;

b) mouck pa3HbIX CHEIUANINCTOB;

B) BO3MOXXHOCTB BUJIETh PEallbHbII pe3yIbTaT CBOEro TPy/a;

I') Bo3HarpaxkjeHue HanpsMyro HE CBSI3aHO C KOJIMYECTBOM U KaY€CTBOM pabOThI

10. K HegocTatkam paboThl pEeKpPyTEpOM B KaJpOBOM areHTCTBE MO>KHO OTHECTH... BwiOepute
IIpaBUJIbHbBIE OTBETHI

A) Heo0X0AMMOCTb IIepecTpanBaTbcs Ha padoTy ¢ pa3HbBIMHU KIIMEHTAMU;

b) mowuck pa3HbIX CHEUATUCTOB;

B) HecTaOUIbHOCTD MOCTYIIEHUS 3aKa30B;

I') HEBO3MOKHOCTD BIUSHUS HA CBOU JOXO/.

11. Ilcuxonoruyeckue TeCTbl MOXKHO pa3JeuTh Ha ... BeiOepute npaBUIbHbBIE OTBETHI.

A) HeBepOaJIbHbIE TECTHI;

b) TecTr ciocoOHOCTEH;

B) nuuHOCTHBIE TECTHI;

I') TecThl UHTEILIEKTA.

12. Kputepun kauecTBa TECTOB BKJIIOUYAIOT. .. BEIOEpUTE IPaBUIBHBIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTS;

B) 00beKTHBHOCTB;

I') none3HocTs.

J1) Bce BEpHBI.

13. BolOepuTe W3 NEpEYUCIIEHHBIX HMXKE JOCTOMHCTBA TECTHpOBaHUsS. BpiOepuTe npaBUIIbHBIE
OTBETHI.

A) 0OBEKTUBHOCTH OILICHKH;

b) npocrota, 10cTynHOCTS;

B) Hu3Kas BaluHOCTS;

I') onepaTUBHOCTH, OBICTPOTA OLIEHKH.

14. Cpenu oxa3bIBa€MbIX pEKPYTHUHIOBBIMU ar€HTCTBaMU yCIIYT, KakK

MIPAaBUJIO, BBIACISIOT. .. BeiOepuTe mpaBUIbHBIE OTBETHI.

A) Head-hunting;

B) Outplacement;

B) Leasing;

I') Executive Search.

15. Ilepeunicnute OCHOBHBIE CTPAaTErMH KaJIpOBBIX areHTCTB. BboiOepuTe npaBuUIbHbIE OTBETHI.

A) nuBepcuduKkanus;

b) cnienmanuzanus;

B) dokycupoBanus;

I') nunepcTBO B HU3KUX U3JIEPIKKAX.

16. OTHOCUTCSI K paboTe BHYTPEHHEro pekpyrepa. BeiGepurte mpaBUIIbHBIN
OTBET.

A) uctopusi BOSHUKHOBEHHUS MTO3ULUY;
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b) popmupoBanue KOpHOPaTUBHOM KYJIBTYpPHI;

B) nuuyHOE MHTEPBBIO;

I') o6y4enue u pa3BuTHE MEPCOHATA.

17. Tlpouemypa moJy4YeHHs 3aka3a OT JIMHEHHOTO pPYKOBOJIWTENS BKIIOYaeT... BwiOepute
IIPaBUJIbHBIE OTBETHI.

A) cOoop nHbOpMaIUK I ONTMCAHUS TTO3HIINH;

b) TectupoBanue;

B) cocraBneHue kapThl IOUCKA;

I') BbIpabOTKY CTHIIS IPOBEICHUSI HHTEPBbIO.

18. M3 mepedncieHHOro HIKE BBIOGPUTE TO, YTO HE OTHOCHUTCA K TAKETy 3asBUTEIBHBIX
JIOKYMEHTOB.

A) 3asBieHMUE;

b) pesrome;

B) pexomeHaTenbHble MUCHMA;

I') pesynbTaTsl nonurpada.

19. Ilpu ananu3e 3asBICHUS HA MPEINPUATHH OOpAIAlOT BHUMAHUE Ha CIIEAYIOUIME OCHOBHBIC
MOMEHTHI. BpiOepuTe npaBUIbHBIE OTBETHI.

A) BHeNIHUM BUI, WK1 0(pOpMIICHHE;

b) conepxanue;

B) TouHOCTS;

I') ctunb.

20. T'uOpun W3 3agBUTEIBHOTO THChbMa W Ouorpaduw, npecieayeT 1Leib
MaKCHUMAJILHO TOJIHO U B TO K€ BpeMsI C)KaTo MPEACTaBUTh paboToAaTe 0 00pa3 MpeTeHIeHTa Ha
JOJIKHOCTD, OOBSIBIICHHYIO BAKaHTHOM.

BcraBpTe mpomnyiieHHoe C10BO.

A) pexoMeHIaTeIbHOE MChMO

b) pestome;

B) ankera;

I') xapakrepuctuka.

21. TpakTHKH pa3ardaoT TPU OCHOBHBIX BHJA pe3toMe. BriOepuTe mpaBuiIbHBIE OTBETHI.

A) XpOHOJIOTHUYECKOE;

b) dynkunonansHoe;

B) cranmaptuzupoBaHHoe.

I') GpyHKIIMOHAIBHO-XPOHOJIOTHYECKOE(CMEIIaHHOE).

22. - O9TO OIEHKAa 3HaHWi, yMEHHWI, HaBBIKOB M JHUYHOCTHBIX
XapaKTepUCTUK 4YeJOBEKa, MPEeTeHAYIOUEro Ha Ty WIM UHYIO JIOJDKHOCTh. BcTaBbTe
IIPOIYILIEHHOE CIIOBO.

A) cobecenoBaHue;

b) anketupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BeiGepuTe u3 nmepeuncieHHbIX HIKE JOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTH OIICHKH;

b) npocToTa, 10CTYHOCTB;

B) Hu3Kas BaIuIHOCTS;

I') onepaTuBHOCTD, OBICTPOTA OLIEHKHU.

24. BoIAENSIOT chaenyrolne KaTeropuy TeCToB. BeiOepuTe nmpaBUIbHBIE OTBETHI.

A) xkBanM(pUKaLNOHHbBIE;

b) npodeccronanbheie;
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B) ncuxonoruueckue;

I') pusnonoruveckue.

25. Tlcuxonoruyeckre TeCThl MOKHO Pa3/IeNTh Ha ... BeiOepuTe npaBuiIbHBIC OTBETHI.
A) HeBepOAIbHBIC TECTHI,

B) TecThl ciocoOHOCTEHH;

B) nu4HOCTHBIE TECTHI,

I') TecTbl MHTEIEKTA.

26. Kputepuu kadecTBa TECTOB BKJIKOYAIOT. .. BpiOepuTe paBUIIbHBIE OTBETHI.
A) HaJEKHOCTB;

b) BanmuaHOCTB;

B) 00beKTHBHOCTD;

I') nonezHocTs.

27. llenbto peKpyTUHIOBOT'O 3BOHKA SIBJISETCS ... BriOepuTe npaBUiIbHbIN OTBET.
A) nposiBieHne ruOKoCTH;

b) npurnacute NOTEHIMANBHO UHTEPECHBIX KAH/UIATOB;

B) BeIeneHue Hanbosee NpuBIEKATENbHBIX KPUTEPUEB BAKaHCHH;

I') noaroroBka cnycka KBaau(pUKaIMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3paKEHUSAMHU BKIIIOUAET CJIEAYIOLIUE 3TAIIbI. ..
BeiOepuTe npaBuiibHbIE OTBETHI.

A) ycnblaTh BO3pakxeHUE;

b) noHsTH €ro cMmbIC;

B) nonrBepanTth KaHIUAATY, YTO €r0 MOHSIIN;

I') oTBeTHTH Ha BO3pa’ke€HHE U 33/1aTh BOIIPOC.

29. IlepeuniciuTe OCHOBHBIE ATalbl MHTEPBbIO. BoiOepuTe npaBUIbHBINA OTBET.
A) BcTyIIeHHE, BBEIEHUE, 3aKIIIOYCHNUE;

b) BBeeHme, OCHOBHASI YacTh, BEIBOIBI, 0OpaTHAas CBSI3b;

B) BcTynurenbHas 4acTh, OCHOBHAs YacTb, BBIBO/BI, 0OpaTHas CBS3b;

I') nonroroBka, OCHOBHAs 4acTh, 3aBEPILIEHUE, UTOT/pE3yibTaT.
30.Bapuantamu 3aBeplICHNs UHTEPBBIO SABIAIOTCA... BbiOepuTe mpaBUIbHBIE OTBETHI.
A) O3UTHUBHOE;

b) nmaysa;

B) otkas;

I') nepeHOC MHTEPBBIO HA IPYrOe BpeMsl.

IIpakTnyeckoe 3ansaTue 9

Bua npakTu4eckoro 3aHsAITHSA: IPAKTHUECKOE 3aHATHE

Tema n COI[ep?KaHI/Ie 3aHATUA: COBpGMeHHLIC TCXHOJIOTMM aJanrtainyvuu nepcoHalia B
TOCTHHUIIE

Heab 3aHATHA: 3aKpETUICHIE TEOPETUISCKUX 3HAHUI 00 aJlalTalliy M OIIEHKE TIepCOHaa

Conep:xanue: Ilonarue mnpodeccuonanbHoit opueHtanuu. Llens mnpodopuenTanuu.
Ananranust iepconana. TpynoBasi amanTanus.. Bugpl agantanui ¥ MX XapaKTEPUCTHKA. DTarrbl
nporecca anantauumu. OOmas W cleqUalu3upoBaHHAs MporpaMMa ajanTanud. Y CIOBHA,
BIIMSIFOIIME HA YCIIENIHYIO ananTtaiuio. OCOOCHHOCTH afanTaiuy Ipyd BHEJPEHUN HOBOBBEICHUH.
WuctpymenTapuili  ynpaBnenus agantanueil. OO030p COBpEMEHHBIX 3apyOeXHBIX METOAUK
anantanuu: Secondment, Buddying, E-learning u (aucranumonnoe oOydenue) wnu blended
learning (cmemanHoe obyuenue). Cucrema (MHCTUTYT) HactaBHHUYecTBa. Job Shadowing u
HaTpaBJICHUs] TPUMEHEHUs NaHHoro Meroma. OmenHka 3¢ddexkTrBHOCTH mpolecca axanTanuy.

Tumnonorus pocCUHCKUX KOMIAHUM 0 OTHOLICHHUIO K IPOLIECCY aAarTaluH.
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IIpakTHYyeckre HABBIKU: HABBIKM 3aKPEIUICHHS 3HAHMM B 00JIaCTU OpraHu3aluud M
TEXHOJIOTHH MPOBEJICHUS aanTalliy YeJIOBEUECKHX PECYPCOB
Bonpocsl 1151 00cy:xk1eHus
1 JlaliTe XapaKTEepUCTHKY POJICBOM CTPYKTYPHI KOJUICKTHBA.
2 Uro takoe npodeccruoHabHas OPUEHTALNSA, €€ OCHOBHBIC LIETH U 331a4n?
3 PackpoiiTe CylmHOCTh U OCHOBHBIE JTaITbl TPYAOBOM aanTaluy nepcoHan?
4, [TpuBenuTe KIacCH(PUKAIIUIO BUIOB TPYJOBOM ajantainn’?
5. Ha3zoBuTe 1enu ¥ 3a1a4u CHCTEMBI YIIpaBlieHUs TPoGOpUEHTAIIUEH U afanTainuel nepcoHana’?
6. Uto noHuMaetcs noj ajanTanyen nepconana?
7. JlaiiTe XapakTepUCTUKY OCHOBHBIM BHJIaM aJaIlTallUU.
8. Kakue ycnoBus 0Ka3bIBaOT MOJIOKHUTEIHHOE BIUSHUE HA aJIalITAllUIO?
9. KakoBa posb HACTaBHUYECTBA B OPraHU3ALUY a1arTaluu’?
10. Tlepeuncnute u3BecTHbIC Bam 3apyOekHbIEC TEXHOIOTUHU aIallTAllUU TIEPCOHANIA.
11. C nmoMompto KakKux HHCTPYMEHTOB MOKHO OIICHUTH 3()(PEeKTUBHOCTH MPOLIEYPHI aJanTaluu?
12. OxapakTepu3ylTe TUIIOJIOTUI0 POCCUICKUX KOMIIAHUW 110 OTHOUIEHUIO K a/IallTalluH.

TecTOoBBIC 3a1aHNA N0 TEMeE:

1. Pemmienue o mpurogHOCTH MPETEHICHTOB PUHUMACTCS:

1. pyxoBoauTenem miu cOOCTBEHHUKOM;

2. KOHKYPCHOH KOMHCCHEH;

3. KOJIJIEKTHBOM;

4. KazmpoBOM CITyXOO¥;

5. BCe BapUaHThI BEPHBIL.
2. YKaxuTe BUbI aJjaliTalliy TIEPCOHANIA;

1. opranuzanmoHHasd;

2. TmcUXOo(pHU3UOIOTHYECKAs,

3. mpodeccuoHanbHas;

4. conmanbHO — DKOHOMHMYECKA,

5. COIMANBHO — MICUXOJOTHYECKasl.
3. Ilpomecc aganTannuu COCTOUT U3 TPEX ITAMOB. Y KAKHUTE UX:
COLIMAJIbHBIN;
03HAKOMUTEILHBII;
WHTETPAIlMOHHBIH;
BXOXK/ICHUS;
MIPUBBIKAHMUS.
4. OsnajeBaHuE CHCTEMOM 3HAHUW W HABBIKOB, HEOOXOAMMBIX JUIsI 3(PPEKTUBHON pabOTHI U
OCBOEHUS B HOBOM KOJUIEKTHBE OTHOCHUTCS K JTaIly aJanTalliu:

1. couManbHBIN;

2. O3HAKOMHTEIbHBINH;

3. WHTETpalOHHBIA;

4, BXOXIECHUS,

5. TMpUBBIKAHUS.
5. IlonHOe BKJIIOUEHHE B OpraHMU3alMIO, JOCTHKEHHE MPO(PECCHOHATBHOTO U IMCUXO0JI0IHYECKOTrO
KOM(OpTa OTHOCHTCS K 3Taly a/IalTalHu:

1. couuagbHEII;

2. O03HAKOMHTEILHBIN;

3. HMHTErpalvOHHbIN;

4. BXOXJICHUS,

5. MpUBBIKAHUS

S”P.w!\’!—‘
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6. YKaXuTe CTpaTeruu aIalTallii PyKOBOIUTEIICH:
1. BbDKHMAATENbHAS;
2. KpUTHYEcCKas;
3. TpaauIMOHHAs;
4. panuoHaybHas;
5. BCe BapUaHThl BEPHBHIL.
7. YKaxxute npaBUIbHbIC PA3HOBUIHOCTHU CTpECCa:
1. ¢usnonoruveckuii;
2. TCHUXOJIOTUYECKUH;
3. yIpaBIICHYECKUI;
4, >MOLMOHAJIBHBIN;
5. WHPOPMAIMOHHEIH.

3aganue 1. Pa3paGoTka mnporpamMMmbl aganTalWd KIOYCBOW JIODKHOCTH TOCTHHHUYHOTO
TPEIIPUSATHSL.

3aganue 2. AHaNMM3 TUNUYHBIX OIMMOOK COBPEMEHHBIX TOCTHHUYHBIX NPEINPHIATAA  MPU
OpraHu3aIlK CUCTEMBI Al TaI|H.

[To okoHYaHWUM 33aJTaHUH PEAYCMOTPEHBI TPYIIIOBBIE TUCKYCCHH.

BoicTyniieHHsI CTYIEHTOB C TOKJIagaMu H 3cce Ha TeMy: OO030p COBPEMEHHBIX 3apyOCIKHBIX
METOJIUK aalTaIlHN:

- Secondment,

- Buddying,

- E-learning u (quctaHmoHHoe 00y4eHue);

- blended learning (cmemannoe oOyueHue);

- Job Shadowing.

Keiic 1 "IIpobsiema nokosnenumii"

Cutyanus: MBan BacunbeBuu Mojofoi crenuanuct (emy Bcero 26) Ha KpYIMHOM
TOCTUHUYHOM mpeanpustuu. OH mpullen Ha NpeAnpusTue oObIYHBIM MEHEIKEPOM, HO MPOSIBUI
ce0s Kak BBICOKOKBAJIM(HIMPOBAHHBINA CIEMUATUCT CO CIOCOOHOCTBIO K CTPATErMYecKOMY
MBIIIJIEHUIO U OPraHMU3aTOPCKUMM 3amaTkamMu. I uepe3 HekoTopoe BpeMsl €ro MOBBICHIN JI0
PYKOBOJIUTENS JlenapTaMeHTa Mpojax. B ero moqunMHeHnn oka3zaiuch JIIOJU B Bo3pacte 45 — 65
JIeT, KOTOpbIe MPOpabdOoTaIy HA 3TOM HPEINPUITUU HE OJIMH JIECATOK JIET. DTO MYKUMHBI CTapoil
3aKaJIKH, NHKEHEPBI, TPYIATH.

[Tockonbky Ham VBaH aMOMIIMO3HBIM MOJIOAON YEIOBEK, €ro Moka3aTelld CTaOUIbHO
pactyr. Ho mpoGiema B TOM, €ro He BOCHPHHMMAIOT KaK PYKOBOJHMTENS B CHIIy €ro IOHOTO
Bo3pacta. B pesynbrare MIBaH HauMHAET 37IUTHCS U J1€P3UTh, @ COTPYIHUKUA BOCHPUHHUMAIOT 3TO
€lle XYXXE€ M HallpsDKeHHE B OTnele Bo3pacTaeT. A VBaH He MOHMMAET, MOYEMY €ro HE XOTST
CIIyIIaTh U BBINOJHATH €ro pacrnopspkeHus. M BoT ¢ ogHol cropoHsl VBaH, KOTOpHINH OBICTPO
MPUHUMAET YIPaBICHYECKHE PEIIeHUs], UCIIOIb3YEeT COBPEMEHHBIE METO/IbI B paboTe, TOKA3bIBACT
POCT MPOU3BOJUTENILHOCTH, U COBEPUIEHHO HE TEPHUT HepacTOpomHOocTH. C JIpyroil CTOPOHBI
COTPYIHUKH OT/Eea, HECHOCOOHBIE HACTOJBKO OINEPATUBHO BBINOIHATH 3THU pEIIEHUs, HO
KOTOpBI€ MpopadoTaiy Ha NPEANPUITHN HE OJIMH I'OJl, 3HAIOT CBOE JIEJI0 U TpeOyroT K cebe boee
YBa)KUTEJIBHOTO OTHOILLIEHHUS.

Bompoc: Uto nenate reHepaqbHOMY AMPEKTOPY B JNaHHOW curyaruu? JlubGo yOupaTh
MBaHa, mOTOMyY 4TO CUTyalusl B OT/JEJI€ HAUMHAET HAKaIATHCS, HO OH MOYKET pealbHO IIPUBECTU
MpeaNpusaTHE Ha JPYTroi ypoBeHb. JInO0 MEHATh YTO-TO B KOJUIEKTHBE, HO TOT/1a MOKHO IIOTEPSTh
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CTELUAINCTOB, KOTOPBIE MPOPadOTaIN MHOTO JIET. UTO TOJKEH CIeNaTh TeHEePaIbHBIN JUPEKTOP,
4TOOBI HE IIOTEPATH LIEHHBIE KAAphl U, YTOOBI paboTa B OT/IeNIE CTaja CIaKEHHON M KOMaHIHOW?

Keiic 2 «HoBHY0OK — MOMOraeM B aJalTalNN»

Omner B. Ob11 puHAT Ha paboTy B roctuHUIy «M...» B oTaen, kotopbeiM pykooauia [lerp K. Ha
npouwioi padore y Onera ObuT aBTOPUTAPHBIN PYKOBOIUTEINb, KOTOPBINA BCETAa CTPEMUIICS OBITH B
Kypce BcexX Jel B OT/eNe, U J000e IeHCTBHE JOIDKHO ObLIIO OBITH C HUM coryiacoBaHo. [Toatomy ¢
nepBbIX AHeH pabotel Oner moBen ce0si 04eHb aKTHUBHO, CTapajicsi MPOM3BECTH BIIEYATIICHUE Ha
KOJIJIET M, OCOOEHHO, Ha CBOETO HEMOCPEACTBEHHOr0 pykoBoauTes. OH MOCTOSHHO MPUCTaBall K
[lerpy c paccnpocamu. bes ero cornacusi OH He MOT PUHATH HU OJJHO PEIICHUE.

VY Ilerpa ObUT APYroil CTHIIb PYKOBOJCTBA, OH ICIMKOM TIOJIArajcs Ha KBaTHU(UKAIMIO CBOWX
MOIYUHEHHBIX U JOBEPSIT UM PElIaTh BOMPOCHI caMOCTOATENbHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJ 3JIMThCS Ha MOCTOSIHHBIE Bompockl Oiera u 0JIHaX/1bl B IOBBILIECHHOM TOHE BbIpa3uj CBOE
HenoBoIbcTBO. Kora ske Oner momnbITancs NposiBUTh UHUIIMATUBY U MPEIJIOKUI HOBOE PEIlIeHUe
MoCTaBJIeHHOW 3anaun, [leTp numme oTMaxHyics, cka3zaB: «Mbl Tak He jaenaeM...». Orxer ObLT
o0OnXeH MoA0OHBIM OTHOIIEHHEM U Hamucal 3asBieHue o6 yxoze. [lerp yauBuics u, o0CcynuB 3Ty
cutyanuio ¢ Onerom, yOeau1 ero He CleUIUTh C YBOJIbHEHUEM.

[To ero mHeHHIO, HEOOXOUMO BO3HHUKIIYIO MPOOJIEMy peliaTb COBMECTHBIMU YCHIHSIMH. Jliist
sTOro oH obpatmics k Ceernane E., MeHemKepy 1o mepcoHalry, U MOMPOCHIT IIOMOYb BBIACHUTH H
yCTpaHUTh NPUYUHY HEJONOHUMAHHS, KOTOpPO€ BO3HUKIO MEXIy PYKOBOIUTEIEM U
nogunHeHHbIM. Kak moctynute CBeTiaHe B JaHHOUW cuTyauuun?

3amanme
[Tomorute CBernaHe NpUHSTH IPaBUIbHOE pelieHue. To ecTh NpeasioKUTe CBOE pelIeHUE Keiica,
OTBETHUB Ha CJIEAYIOIINE BOIPOCHI:
1. Uro HeoOXoauMO MpeAnpuHATh, 4TOObI ananrtanus Ornera B KOJUIEKTMBE M K CTHIIIO
pykxoBoacTtBa llerpa nponuia ycnemso?
2. Kakue pekoMeHaanuu MO>XHO 1ath [leTpy OTHOCUTENBHO €ro NoBeIeH!s, KaK PyKOBOAUTENS?
3. Kak MOXHO yCTpaHUTh BO3HHUKIIIEE HEIONOHUMAHUE MEXAY PYKOBOJIUTEIEM U TOTYNHEHHBIM?

6/7 CEMECTP

Pa3)1e.]1 5. Hcnoan3oBanue COBPEMEHHBIX II€PCOHAJ- TEXHOJIOTHIA B TOCTHHHYHbBIX
NpeInpusaTHAX

IIpakTnueckoe 3ansaTue 10

Bua npakTuyeckoro 3aHATHSI: TPAKTUYECKOE 3aAHITHE

Tema u conepxkanue 3aHATHSA: [ToHITHE TEPCOHAT- TEXHOIOTHt

Heab 3aHaTHSA: 3aKpETICHNE TTOHATUHHOTO arnmapara B 00JaCTH MepCOHal- TEXHOJIOTUH

Conep:xkanue: IloHsiTue mepcOHAN- TEXHOJOTMH: MHOTOACIEKTHOCTh  B3IJISIOB.
Knaccudpukanus TexHonoruid paboTbl ¢ mnepcoHaloM. B3auMooTHouleHue paboTonaTens M
KaH/JHUIaTa Ha PhIHKE TPyJa: COBpeMeHHBIN B3rIIs1. COBpeMeHHBIN 0030p phIHKA Tpyaa

IIpakTHYyeckre HABBIKM: HAaBbIKM 3aKPEIUICHUS 3HAHUM O TMEpPCOHANl- TEXHOJOTUSX U
COBPEMEHHBIX TEH/ICHIUAX B YIPaBIECHUU YEJIOBEUECKUMHU pecypcaMu

Bonpocs! nuis1 06cyxneHust

1. YT0 moHMMaeTCs Mo MepCOHANI- TEXHOJIOTUAMU?

2. [TpuBeauTe KIaccu(UKaLUIO NEPCOHAT- TEXHOJIOTHH 10 pa3IHMYHBIX KJIACCH(PHUKAIIMOHHBIM
pHU3HAKaM?

3. B kxakux oOnactsx HaxXoAAT TpPHUMEHEHHE JaHHbIE TEXHOJIOIMH Ha MPEANPHUITUAX

Typunayctpuu. [Ipuseaure npumepst
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4. OxapakTepu3yiTe CylHOCTb ayTIJIEHCMEHTA.
5. [TpuBeauTe npuMepsl pean3aluy TeXHOJIOTUHN ayTIUIEHCMEHTa B COBPEMEHHOM IIPaKTUKe
yIIpaBJICHUS
6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEHJIaM BO B3aUMOOTHOILEHUSIX padboTojareis U
couckaressi. Kakue mpo6iemMbl IMEIOT MECTO B COBPEMEHHOM 0011ecTBE?
7. OxapakTepu3yiiTe OCOOCHHOCTM HOKOJEHUs «Y» M Kak paboromareilb JOJIKEH
BBICTPAaUBaTh OTHOIIEHHUS C 3TUM ITOKOJIEHUEM?
8. Kak ocyiecTBisiercs ynpasieHUE ¢ YAAJIEHHbIMU COTPYIHUKAMU?

BricTyuieHus ¢ 3cce M JOK/IAJaMU HA TeMbI:
- [lokonenue«Y»: COBpEMEHHBIN B3IJISA]l HA YIIPABIICHUE;

IIpakTuyeckoe 3ansaTue 11

Buja npakTuyeckoro 3aHAITUS: TPAKTHYECKOE 3aHATUE

TeMa u COlIep)KaHI/Ie 3aHATHUA: COBpeMCHHBIe TCXHOJIOTMU OLCHKHU MEPCOHATIa TOCTUHUYHBIX
OpeanpUsITUi

Leap 3aHATHA: 3aKpeIJICHHE TEOPETHUECKHUE 3HAHUN O COBPEMEHHBIX TEXHOIOTHSIX OIICHKH
[IEPCOHAJIA TOCTUHUYHBIX IPEAIPUITHIA

Conep:xanue: l{ean oueHkH 4elloBeYECKHX pecypcoB. DakTOpPbl, BIMSIOLIME HA OLICHKY
4esloBe4YeCKUX pecypcoB.. OCHOBHBIE 3a/lauM, CTOSIILIME NEPE]] OLEHKON YeI0BEYECKUX PECYPCOB.
OueHnka nepcoHazia no noaxoAy buzokoBoil. Yuer 3arpat Ha cojiepKaHue IepcoHaa.

I[IpakTuyeckne HABBIKU: HAaBBIKM 3aKpEIUICHUS 3HAHUW O JIEJIOBOM  OIICHKE
YeII0OBEYECKIX PECYPCOB

Bonpocs! 1151 00cyKIeHus:

1. Yro nmpencrasiseT coO0i OLIEHKA YeTOBEYECKUX PECYypCOB B OpraHu3anuu?

2. OxapakTepu3yiTe TpH KitoueBble (PYHKIINN OLIEHKH YEJIOBEYECKUX PECYPCOB

3. OxapakTepusyiite GakTopsl, KOTOpble HEOOXOIMMO YUUTHIBATh MPH MPOBEACHUN OLIEHKU
4eJI0BEYECKHX PECYPCOB

4. B 1yeM cocTouT OCHOBHAas 33/1a4a OLICHKH YeJIOBEYECKHX PecypcoB?

5. KakuM OCHOBHBIM TpeOOBaHMSM JOJKHA COOTBETCTBOBATh MH(OPMAIIHS O YEIOBEUECKUX
pecypcax?

6. Kakwue a1eMeHThI BXOJAT B OLIEHKY UeI0BEYECKUX pecypcoB? OxapakTepusyiTe ux

7. Ha kakue rpynmbl KIacCU(QHUIMPYIOTCS 3aTpaThl Ha COJIEp)KaHHE YEIOBEYECKUX PECYpCOB B
opraHu3aiuu?

8. Kak ucumncnstorcs o01ue 3aTpaTbl Ha COAECp KaHUE YEIIOBEUECKUX PECYPCOB MPEANPUATHS?
BobicTynuienue ¢ 10K/1aaMu U MPe3eHTAIUSIMU HA TeMbI:

1. CoBpeMEHHBII HMHCTPYMEHTapuil OLEHKHM IIE€pCOHajla - KIIKOYEBBIE I0Ka3aTeln
apdexruBHocTH aestenbHocTh (KPI — Key Performance Indicators).

CoBpeMEHHBIE METO/BI OLIEHKH PYKOBOJUTEIEH.

Hcnonb3oBaHue pe3yabTaTOB OLEHKH JJIsl pa3BUTHS IEPCOHANA B KOMITAHUU.

Onenka 3¢ GeKTUBHOCTH pabOoThI epcoHaIa

Onenka nepcoHalia B OpraHu3aliy Kak Hay4qHas mpobiaema

JIOKYMEHTBI, pETJIaMEHTHPYIOLIUE OLEHKY IIEpCOHAIA Ha NPEATIPUATUN

JlenoBas olleHKa repcoHana

Onenka «360 rpangycoBsy.

AccecMmeHT- LleHTp: cOCTOsIHME U TEPCIIEKTUBEI pa3BuTus B Poccnn

0. Poccuiickuit crangapt «Llentp OneHkn»

Poccuiickas ®@enepanus OneHKH epcoHana

12. B gem 3akimoyaercs opranu3zanys paboThl 1o aTrTecTanuu nepconana? Hazosure
OCHOBHBI€ 3Tarbl JAHHON pabOTHI.

ROoNoGaR~WLN

[EY
=
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13. Kaxue Buzp! onenku nepconaia Bam nzBectHb1? JlaiiTe XapakTEpUCTUKY HX
JOCTOMHCTBAM U HEAOCTaTKaM.

14. B yem criennduka mpoBeneHUs OIICHKU PYKOBOIAIIETO cocTaBa? Kakume MeTOIbI OleHKH
MIpUMEHSIETCS K TJaHHOW KaTeropuu nepconana?

15. . Kakue MeToibl MpUMEHSIOTCS U OLIEHKH COOTBETCTBUS MepcoHaia TpeOOBaHUAM
KOPIOPATUBHOM KYJIbTYpPHhI?

16. Uro npexncrasiser co0oilt AcceccmenT- LleHTp?

17. Kakue oneHouHbI€ ITpoLeaypsl UCHOIB3YIOTCS B AcceccMeHT- Llentpe ?

18. KaxoBbl 0OCHOBHBIE JOCTOMHCTBA U MpenMylecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJIaMH OILICHKH paboThI MepcoHana?

19. [Tepeunciure pakTopsl, Biaustomye Ha 3 HEKTUBHOCTL PaOOTHI MEpCOHANA. KaK CO
CTOPOHBI CAMOTI'0 IIEPCOHAJIA, TAK U CO CTOPOHBI OpraHU3aLUu.

20. KTo HeceT 0TBETCTBEHHOCTH 32 MPOBEACHHUE OIICHKU?

21. KaxoBbl kpuTepuu, UCIONb3yEeMbIE IIPU OLIEHKE paboThl epcoHaia?

22. . Kakue nmoaxoap! k Banuau3anny KpuTepreB OolleHKN Bam n3BecTHBI?

23. KakoB 0CHOBHOI HEIOCTATOK METO/1a TAPHOTO CPABHEHUS?

24. MecTo OIIeHKH paboYuX pe3ylbTaTOB paOOTHUKOB B CUCTEME YIIPABIICHUS YETIOBEUECKUMHU
pecypcami.

25. Tlomxompl k pa3paboTKe CHCTEMBI OLICHKH YEJIOBEYECKUX PECYPCOB.
26. Crienuduka OIeHKH WHANBHYATbHBIX 0COOEHHOCTEH pabOTHUKOB

27. BanuaHOCTh KPUTEPUEB OLICHKH.

28. Metonbl oieHKH 3(PPEKTUBHOCTH PabOTHI IepCcoHaa.

29. YmpasieHue 1o 1esiM KaKk METO]] OLICHKU YeJIOBEYECKUX PECYPCOB.
30. OmmOKu OlIEHUBAHUS U MX TIPEOIOICHHE

Anpoﬁaunﬂ TECTOBBIX METOJIMK B I'pyIIie

1. METOJMKA JI. KEHPCHM s onpeneienusi CONMAIBHOIO THIA JMYHOCTH (Ha 6ase
teopun MBTI).
METOJMKA 1. KEHPCH
AJIs1 onpe/ieieHUs] COUMAIBLHOIO THNA JIMYHOCTH

Mertoauka npeaHadHauyCHa it OHUPCACICHUA 0ocoOeHHOCTEH TCMIICPAMCHTA, KOTOPLIC
IMPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YCIIOBEKA.

WNHucTpykuus kK 0opopMIIEHHIO OTBETOB Ha OIIPOCHUK.

Bawm npeanaraercs 1Ba JoKyMeHTa JUis pabOThI: OIPOCHUK U PErHCTPALMOHHBINA OJIaHK.
OnpocHUK BbI Oy/ieTe YuTaTh, @ B PpErUCTPAllMOHHOM OsiaHke Oynere oopMIIATh CBOI OTBET.
OmnpocHuk BkitoyaeT B cedst 70 MpOHYyMEpOBaHHBIX HE3aKOHYEHHBIX MNpeanoxeHuid. Kaxmoe
MIpeIJIoKEHNE UMEET JBa BapuaHTa MPOI0JDKEHNUs, 0003HaUE€HHBIX OyKBamu a U 0.

BHuMaTeapHO IPOYTUTE EPBOE MPETIOKEHUE U BAPUAHTHI €70 MPOJTOIIKEHUS.

BeiOepere TOT BapHaHT NpEIJIOKEHHs, KOTOPbIM Oojiee BCero OTpa)kaeT Bally MO3UIIMIO,
yoexxaenue. Haiimute B perucTpallioOHHOM OJIaHKE MOPSAKOBBIH HOMEpP 3TOr0 MPEIIOKEHHS
(Homep 1).

[TocTaBbTe 3HAK «+» («UIOC») B KIETKE C OYKBEHHBIM OOO3HAYE€HHWEM, KOTOPOE OTpa)kaeT
BbIOpAaHHBIM BaMU BapUaHT MPOI0JDKEHUS IPEIOKEHHS.

[lepexonute OBICTPO, MOAOITY HE 33 lyMbIBAsCh HaJl OTBETOM, HE MPOIyCKasl MPeaJI0KEHUH.
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OIIPOCHHK

1. B xomnanum (Ha BeuepuHKeE) BbI: 13. BblI 4yesi0oBeK cKkopee:
a) o0maerech €O MHOTMMH, BKJIIOYas  a) TOYHBIHA, MyHKTYalIbHbBIN;
HE3HAKOMILIEB; 0) HETOPOILITUBBIN, MEUTUTEIILHBIN.
0) oOmaerech ¢ HEMHOTMMH — BallMMH 14. Bac 0oJIbIIIE 0eCImoKoOuT
3HAKOMBIMH. HEe00X0UMOCTh:
2. Bbl yeJi0Bek ckopee: a) OCTaBJIATH Ji€J1a HE3aKOHYEHHBIMU;
a) pEeAIMCTUYHBIH, yem CKJIOHHBIII ~ 0) HEMmpeMEeHHO JOBOJUTH JIEJI0 A0 KOHIIA.
TEOPETU3UPOBATD; 15. B kpyry 3HaKOMBIX Bbl, KaK IPABHJIO:
0) CKJOHHBI  TEOPETH3UPOBATH,  YEM a) B Kypce MPOUCXOIALINX TaM COOBITU;
peaIMCTUUHBIH. 0) y3HaeTe 0 HOBOCTSIX C OIO3JaHUEM.

3. Kak no-Bamemy, 4To Xy:xe:

a) «BUTATh B 00JIaKaX»;

0) IpUAEP>KUBATHCS IPOTOPEHHOMN TOPOKKH.
4. Bl 0oJ1ee noiBep:KeHbI BIUSHUIO:

a) IPUHIUIIOB, 3aKOHOB,;

0) SMOIIMiA, TyBCTB.

S. Bl GoJ1ee CKJIOHHBI:

a) yoexarsp,

0) 3aTparuBarh 4yBCTBA.

6. Bol npeanounTaere padorarb:

a) BBINOJIHSASL BCE TOUYHO B CPOK;

0) He cBA3bIBasS ceOsl  ONpPEeICHHBIMU
CpOKaMH.

7. Bbl CKJIOHHBI €J1aTh BbIOOP:

a) TOBOJILHO OCTOPOXKHO;

0) BHE3AMHO, UMITYJILCUBHO.

8. B koMnanum (Ha Be4YepruHKe) BbI:

a) ocraeTech JONO3[Ha, HE YYBCTBYS
yCTaJOCTH;

0) ObICTpO yTOMISIETECh M TPEANOYUTAETE
[IOPaHbIIIE YUTH.

9. Bac 0oJ1ee npuBJIEKAIOT:

a) 3/IPaBOMBICIIAIIHE JIO/IU;

0) Mo ¢ 60raThIM BOOOPaKEHHUEM.

10. Bam unTepecHee:

a) TO, 9TO MPOUCXOJUT B ICHCTBUTEILHOCTH;
0) Te COOBITHS, KOTOPBIE MOTYT ITPOU30MTH.
11. OnenHuBasi MNOCTYNKH JKOAeil, BbI
0oJibIIIe yYUTHIBACTE:

a) TpeOOBaHUs 3aKOHA, YeM 00CTOSATEITHCTBA;
0) oOCcTOATENHCTBA, YEM TPEOOBAHMS 3aKOHA.
12. O0pamasicb K APYruM, Bbl CKJIOHHBI:

a) coOumo1aTh (POPMaNbHOCTH, ITUKET;

0) MIPOSIBISTE CBOM JIMYHBIE, HHIUBUIYaIbHBIE
KayecTna.

16. IloBcenHeBHBIE [ej1a BaM HPABUTCH
AesaTh:

a) OOIIEPUHSTBHIM CITOCOO0M;

0) CBOMM OpPHUTHHAIBHBIM CIIOCOOOM.

17. Ilpeamoyuraere TaKUX NHUcATEEH,
KOTOpbIe:

a) BBIPAXKAIOTCSl OYKBAJIbHO, HAMIPSIMYIO;

0) MOJIB3YIOTCS aHATIOTUSIMU, THOCKA3aHUSIMHU.
18. Yto Bac 0oJibllle NPUBJIEKAET:

a) CTPOMTHOCTH MBICTIH;

0) rapMOHMSI YeJIOBEYECKUX OTHOILICHUH.

19. Bbl uyBcTBYeTe cedsi yBepeHHee:

a) B JIOTHYECKUX YMO3aKJIIOUEHHUS;

0) B MPaKTHYECKUX OLIEHKaX CUTYaIuH.

20. Bel npeanounTaeTe KOrjaa aesa:

a) pelleHbl U YCTPOEHBI;

0) He pelIeHbl U MOKa He YJIaKEeHBI.

21. Kak no-Bamemy, Bbl 4eJIOBeK cKopee:

a) Cepbe3HBIM, ONpeIeICHHBIN;

0) 6e33a00THBIHN, OECTICUHBIH.

22, Ilpu TesiepOHHBIX Pa3roBopax Bbl:

a) 3apaHee HE NPOJIYMBIBAETE, UYTO HYXKHO
CKa3arb;

0) MBICIIEHHO «pEMEeTHpPYEeTe» TO, 4TO OyaeT
CKa3aHo.

23. Kak BbI cunTaere, paKThbi:

a) BaKHBI caMU TI0 cebe;

0) ecTb MPOSIBIICHUS
3aKOHOMEPHOCTEM.

24. ®pasepsbl, MeYTaATEIH O0BIYHO:
a) pa3paXkaroT Bac;

0) TOBOJILHO CUMITATUYHBI BaM.

25. Bbl yaie geficTByeTe KaK 4eJI10BeK:
a) XJIaTHOKPOBHBIN;

BCIIBIJIbYUBBIM, TOPSIUHN.

00IHX
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26. Kak no-pameMy xyse ObITb:
a) HEeCIPaBeIJINBbIM;

0) OecIoIIaIHBIM.

27. O0b14HO BbI
AefCTBOBATh:

a) TUIATeJIbHO, OLICHUB BCE BOZMOYKHOCTH;
0) mosarasicb Ha BOJIIO CITydJasl.

28. Bam npusitHee:

a) MOKYIaTh 4TO-JIN00;

0) UMETh BO3MOKHOCTH KYITUTh.

29. B kOMNIaHUHU Bbl, KAK NIPABUJIO:

a) MepBBIM 3aBOJIUTE Oeceny;

0) JKIeTe, Korja ¢ BAMU 3aroBOPST.

30. 3apaBblii cMBICJ:

a) peIKo omubaeTcs;

0) 9acTo momnaaaer BIPOCaK.

31. JleTsiM 4acTO He XBaTaer:

a) MPaKTUYHOCTH;

0) BOOOpaXKeHHs.

32. B NPUHATHH
PYKOBOJCTBYeTECH CKOpee:
a) MPUHATHIMUA HOPMaMH;

0) CBOMMH YyBCTBaMH, OIIYIICHUSIMH.

33. Bbl yes10Bek ckopee:

a) TBEP/bIH, UeM MATKUI;

0) MATKUM, 4eM TBEPbIil.

34. Yro, no-Bamemy, 00Jb1Ie BeYATIAACT:
a) yMEHUE METOJJUYHO OPTaHU30BbIBATH;

0) yMeHue IPUCTIOCOOUTHCS u
JIOBOJIECTBOBATHCS JIOCTUTHYTHIM.

35. Bbl 00s1b1IC BCETO LICHUTE:

a) OTpeIeNIeHHOCTh, 3aKOHYEHHOCTb;

0) OTKPBITOCTh, MHOTOBapUAHTHOCTb.

36. HoBble U HecTaH/IaApTHbIE OTHOLIECHUS €
JIIOIbMU:

a) CTUMYJIUPYIOT, IPUIAIOT BaM SHEPTHH;

0) YyTOMJISIIOT Bac.

37. Bbl yaie geiicTrByere Kak:

a) 4eII0OBEK MPaKTUYECKOTO CKIIAa,;

0) 4eIOBEK OPUTHUHATBHBIN, HEOOBIYHBIH.

38. Bbl 00s1€€ CKIIOHHBI:

a) HaXOJIUTh TOJIh3Y B OTHOIIECHUSX C JTFOIbMH,
0) MOHMMATh MBICITU U YyBCTBA JIPYTHX.

39. Yro npunHocut Bam  Ooablie
Y10BOJIbCTBHSI:

a) TIIATEIbHOE W BCECTOPOHHEE OOCYXKICHUE
CIIOPHOTO BOMPOCA.
0) IOCTHXEHHUE
CIIOPHOTO BOMPOCA.

nmpeanmovyuracre

pelieHni BbI

corjrai€CHusA 1O II0OBOAY

40. Bol pyxoBojacTBYeTECH OOJI€E:

a) pacCyaKoM;

0) BeJICHUSIMH Cep/la.

41. Bam y100Hee BBITIOJHSATH padoTy:

a) Mo MpeABaAPUTEITHHON JOTOBOPEHHOCTH;

0) KoTOpas MOJIBEpHYJIACh CIYYaiHO.

42. Bl 00bIYHO N0JIATA€TECH:

a) Ha OPraHU30BAHHOCTh, MOPSIOK;

0) c1y4allHOCTh, HEOXKHIAHHOCTb.

43. Bl npenounTaeTe MMeTh:

a) MHOTO Jpy3eil Ha HENpOIOJKUTEIbHbBIN
CpOK;

0) HECKOJIBKO CTapbIX Jpy3ei.

44. Bbl pykKoBoOJACTBYyeTeCh B 0oJblIei
CTeNeHu:

a) hakTamu, 0OCTOSITEITLCTBAMU;

0) OOIIMMH TTOJIOKCHUSIMH, IIPUHITUITAMH.

45. Bac 0oJib1Ie MHTeEpecyeT:

a) MPOU3BOJICTBO U COBIT IPOAYKIIHNH;

0) MPOEKTUPOBAHUE U UCCIICIOBAHUS.

46. UYrto BBI CKOpee couTeTe 3a
KOMILTUMEHT:

a) «BOT 04eHb JTOTUYHBII YETOBEKY;

0) «BOT TOHKO YyBCTBYIOILIIMI YETOBEK).

47. Bbl 00s1ee neHuTe B cede:

a) HEBO3MYTHMOCTb;

0) yBIIEYEHHOCTb.

48. Bbl mpeanoyuTaere BbICKA3bIBATh:

a)  OKOHYaTeNbHbIE M  OIpeJeIICHHbIE
YTBEPKICHHUS;
0) mpeaBapuTelbHBIE U HEOIpeeleHHbIE
YTBEPKJICHHUS.

49. Bbl 1y4iie yyBcTByeTe celsi:

a) MOCJIe MPUHSITHUS PEIICHNUS,

0) 10 IPUHSTHUS PELICHUS.

50. O6masich ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBA3bIBAaETE MPOAOKUTEIbHBIC
Oecenpl;

0) He BcerJa HaxoAuTe OOIIHe TeMBI B Oecesie.
51. Bbl GoJaiblie 10BepsieTe:

a) CBOEMY OIIBITY;

0) CBOMM IMPEIYYBCTBUSIM.

52. Bl 4yBcTBYeTe ce0s1 4eJI0BEKOM:

a) Oonee MIPaKTUYHBIM, qeM
M300peTaTeNbHbIM;

0) Oonee M300peTaTENbHBIM, qeMm
MPAKTUYIHBIM.

53. Ko 3acay:kuBaer 0os1b1Ie 0100peHUs:
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a)  pacCyIuTeNbHBIMH,
YeN0BEK;

0) 4enoBeK, CUIIbHO TePEKUBAIOLITHIA.

54. Bl 0oJ1ee CKJIOHHBI:

a) OBITH MPSIMBIM B OECTIPUCTPACTHBIM;

0) COYYBCTBOBATH JIFOJISIM.

5S5. Yro, mo-Bamemy, NpeAnoO4YTHTEIbHEH:

a) yIOCTOBEPHUTHCS, CTO BCE MOATOTOBICHO U
yIaXeHO;

0) MpemoCTaBUTHh COOBITUSM WATH CBOUM
YepesoM.

56. OTHomeHHST MeXAY JIOAbBMH J0JIKHBI
CTPOUTHCS:

a) Ha MPeBapUTEIBHOMN JOTOBOPEHHOCTH;

0) B 3aBUCUMOCTH OT OOCTOSITETIHCTB.

57. Koraa 3BoHMT Tesie()OH, BbI:

a) TOPOIUTECH MMOJONTH MEPBBIM;

0) HazeeTeck, YTO MOJOUIET KTO-TO IPYTOM.
58. UTto BLI IeHHUTE B cede 0oJIbIIe:

a) pa3BUTOE YYBCTBO PEAILHOCTH;

0) MBUTKOE BOOOPaKCHHE.

59. Bl OoJibliIe IPUIaeTe 3HAYECHUE:

a) TOMY, 4TO CKa3aHo;

0) TOMy, KaK CKa3aHo.

60. Yro BBITJISIIUT
3a0J1yK1eHneM:

a) U3JIUIIHSAS TBUIKOCTh, TOPSYHOCTH;
0) upe3MepHasi 00bEKTUBHOCTb;

61. Bbl B 0CHOBHOM cuuTaeTe ceds:
a) TPE3BBIM H MTPAKTUIHBIM;

0) cepIeYHBIM U OT3bIBUMBBIM.

31paBOMBICIISIIIIU I

00JIb1IUM

62. Kakme cuTyanum NpHBJIEKAalOT Bac
0oubLe:

a) periaMeHTUPOBAHHBIC U YIIOPSIOYCHHBIC,
0) HEYTOPSAI0YCHHbBIC u
HEeperiaMeHTUPOBAHHBIE.

63. Bbl uesioBek ckopee:

a) MeIaHTUYHBIHN, YeM KallpU3HbIi;

0) Karpu3HbIA, YeM MMeJaHTHIHBIH.

64. Bpl yaie CKJIOHHBI:

a) OBITH OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH ClIep)KAaHHBIM, CKPBITHBIM.

65. B auTepaTypHbIX NpPOU3BEIEHUAX BbI
npeanoymuTaere:

a) OyKBaJIBHOCTh, KOHKPETHOCTb;

0) 00pa3HOCTh, MIEPEHOCHBIN CMBICI.

66. Uto 14151 Bac Tpy/aHee:

a) HaXOJUTh OOIINIA S3BIK C APYTUMHU;

0) UCIIOJIB30BATh IPYIUX B CBOMX MHTEPECAX.
67. Yero 0b1 BbI ceOe 001bIIE MOKETAJIN:

a) SICHOCTU Pa3MBIIUICHH;

0) yMEHUS COUYBCTBOBATh.

68. Uto xy:xe:

a) ObITh HEPA30OPUYMBBHIM, HEIIPUXOTIIUBBIM;

0) OBITH U3JMILHE IPUBEPEJIUBBIM.

69. Bel npeanoyunraere:

a) 3aTUIaHUPOBAHHBIC COOBITHS;

0) He3arIaHUPOBAHHBIE COOBITHSL.

70. Bbl CKJIOHHBI IOCTYNATh CKOpee:

a) 00yMaHHO, YeM UMITYJIbCUBHO;

0) UMIyJILCUBHO, YEM 00 1yMaHHO.

IlepBuyHas 00padoTKa M OLICHKA Pe3y/JIbTATOB

B kononke 1 HaliguTe cymMMy 3HAKOB «+» («IUTIOC») TIO BapHaHTY «ay». BOHIIUTE MONTy4eHHOE
3HAQYEHHE T10J] BAPUAHTOM «a». B 3TOH ke KOJIOHKE HAMIUTE CYyMMY 3HAKOB «+» (ILIIOCY») TO
BapHaHTy «O». BruiuTe monydeHHOe 3HAYCHHE TI0]T BAPHAHTOM «O0).

[lepenecure momyueHnsie qanHbie B rpady «lllkamay. [TomydeHHBIE CYMMBI pa3IUYalOTCs MEXITY
co00if Ha KaKyI0-TO BETUUHHY.

[TepexoauTte k 00pabOTKE JAHHBIX B CISAYIONIMX KOJOHKAX C YIE€TOM OCOOCHHOCTEH NaabHEenIei
o6pabotku. C yncnamu (CyMMamH), BOUCaHHBIMU B Tpady «Cymmay, Hafo paboTaTh Tak:
Crnoxwute omapHo: a2 u a3; a4 u a5; ab u a7; 62 u 63; 64 u 65; 66 1 67 U MOJyUYCHHBIC 3HAUCHHS
BITUIITUTE B COOTBETCTBYIOMIHE KieTkH rpadbl «lllkamay.

N3 xaxoii mapel MOTYyUYEHHBIX CYMM BBIOEpHUTE HanbOombInyt0. B rpady «ToroBeiii pe3yabraT»
BHecUTE OYKBY, COOTBETCTBYIOIIYIO BBIOPaHHOIN HAMOOIBIIEH cCyMMe MO KaXXI0H KOJIOHKE.

WTak, BB MOJYYIHIIA KOMIIO3HIIMIO YCIIOBHBIX OYKBEHHBIX 0003HAUCHUH.

DTa KOMIO3UIIHS CBHIETENBCTBYET 00 0COOEHHOCTSIX COLMATBHBIX CBOWCTB YETIOBEKA.
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2. TECT Tumorm JIMPU. llenpr HacTOSIMIEH METOAUKH 3aKIIOYACTCA B HCCICAOBAHUU
MIPeICTaBICHUIM UCIIBITYEMOTO O ce0e U UJCATBHOM «S1», a TAKXKE B U3YYEHUU B3aMMOOTHOILICHUMN
B MaJIbIX IPYyIIIax.

Ota meronuka co3fgana T. Jlupu, I'. Jlebopkem u P. Cazexom B 1954 r. u siBiseTcs, 1o CyTH,
METOAMKON AMArHOCTUKHU MEKJIUYHOCTHBIX OTHOIICHHIA.

Jran 1. [IpexBapuresabHblii (cOop nuGopmanum)
Ouenure, CcOOTBETCTBYeT JH KaxKioe IMpeajaraeMoe yTBep:KIeHHe  BalleMy

npeacTaBJeHHI0 0 camMmoM cebe. IIpu MoJIOKUTEILHON OlleHKe BbIIEJINTE COOTBETCTBEHHOE

yTBep:KaeHHe.

YMeeT HpaBUTHCS

[Tpou3BOIUT BIEUATICHHE HA OKPYKAIOIIUX.

YMeeT pacniopsiKaTbCs, MPUKA3BIBATh

YMeeT HacTOsTh Ha CBOEM.

O06aiaetT 49yBCTBOM JIOCTOMHCTBA.

HesaBucumpblii

CrniocobeH cam 1103a00TUThCS O cede.

MoskeT nposiBUTH Oe3pazinyue

CrniocoGeH ObITh CypOBBIM

0. Ctporwuii, HO CIIpaBe MBI

11. Moxer ObITh HCKPEHHUM

12. KputuyeH Kk 1pyrum

13. JIroOuT morIakaThCs.

14. Yacro nevasneH.

15. CriocobGeH nposBISATh HEJOBEPHE.

16. YacTo pazouapoBbIBaeTCs

17. CnocobeH ObITh KpUTHUHBIM K ce0e

18. CnocobeH mpu3HaTh CBOIO HEMIPABOTY

19. OXO0THO MO TUHHSIETCS

20. IMoxkmagucTeli

21. baromapHbIit

22. Bocxuniammuiics U CKJIOHHBIHN K MOpakaHUI0

23. YBaXUTEIbHBIN

24. Viurymuit omoOpeHust

25. CriocoOHBIH K COTPYIHHYECTBY, B3aHMOIIOMOIIIN

26. CTpeMHTCS YXKUTBCS C IPYTUMHU

27. 1oOposkenaTenbHbINA

28. BHUMAaTeNnbHBIN U JTaCKOBBIT

29. JlenukaTHBIN

30. Ob6oapsromnit

31. OT3BIBUMBEII K TIPU3BIBAM O ITOMOIITH.

32. BecKOpbICTHBIH

33. Crioco6€eH BBI3BIBATHL BOCXHUILICHHE.

34. Tlonp3yercs y APYTUX yBaKECHUEM

35. O6namaeT TaJaHTOM PYKOBOIUTEIIS

36. JItoOUT OTBETCTBEHHOCTH

37. YBepeH B cebe

38. CamoyBepeH U HAIlOPUCT

BOoo~Noa~WONE
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39

40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.
o1,
52.
53.
54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.

. J1enOBUTBIN, TPAKTUYHBIN
ConepHuyaromuii

Croiikuii rae Hajo.

Heymonmmplii HO 6ecipucTpacTHBII
PaznpaxurenbHblii

OTKpBITHINA U IPSIMOJIMHEHHBIN

He Tepriut, 4T00BI MM KOMaHAOBAIN
CkentuyeH

Ha Hero TpynHO nmpousBecTH BeyaTieHUue
OOUIUYUBBIH, IIETETHILHBIN

Jlerko cmymaercs.

HeysepenHnbiii B cebe.

YerynuuBeli

CxpoMHBIi

Yacro npuberaet K HOMOIIH JPYTUX.
OuyeHb MOYUTAET ABTOPUTETHI.
OXOTHO IPUHUMAET COBETHI.
JloBepUurB U CTPEMUTCS PAAOBATh APYTHUX.
Bcerna n1r00€e3eH B 00X0KIEHUH.
JIOpOXUT MHEHUEM OKPY>KAIOIIIHX.
OOUUTENbHBIN U Y>)KUBUKBBIH.
JloOpocepaeHbIN.

J10OpbIii, BCENSIONMUN YBEPEHHOCTb.
HexHblil 1 MATKOCEPICYHBIN.
JIroOuT 3a00TUTHCS O APYTHX.

[lenporit

JIroOUT maBaTh COBETHI.
[Tpou3BoauT BIieUATIICHHE 3HAYUTEIIHLHOCTH.
HauanbCcTBEeHHO-ITOBEIUTEIIHHBIN
BactHebrii.

XBaCTIUBBIN

HanMeHHBIN 1 CaMOIOBOJILHBIN
Jlymaet ToJbKo 0 cebe

XHTPBIH.

HerepniuMm k ommbkam apyrux.
PacuernuBerit

OTKpOBEHHBIN

Yacto HenpyxemodeH
O31007€eH.

JKanoOmuk.

PeBHUBEII.

Jlonro moMHHUT OOHIBL.

CKJIOHHBIN K CaMOOUYEBAHUIO.
3acTEeHUYMBLIN.
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83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.
124.
125.
126.
127.
128.

be3pIHnIIaTUBHEIMN.

Kpotkuid.

3aBHUCHMBIN HECAMOCTOSATCIbHEIN

JtoOuT mOAUMHATHCS.

[Ipenocrapiser IpyruM NPpUHUMATD PEIICHHUS.
Jlerko momanaer Bpocak

Jlerxo nmopnaercs BIUSHUAN Ipy3ei

['oTOB OBEpUTHCS JTFOOOMY.
bnaropacmnomnoxen ko Bcem 0e3 pazbdopa.
BceMm cumnaTtusupyer

IIpomaer Bce

[lepenosiHeH ype3MEPHBIM COUYBCTBUEM.
BenukonyrieH u TepruM K He1I0CTaTKaM
CrpeMuTcst IOMOYb KaKIOMY.
Crpemsmuiics K ycrexy.

O’xugaeT BOCXUIIEHUS OT KaKAOTO
Pacnopsixaercs apyrumu

JlecnoTHYHBIH.

OTHOCHUTCS K OKPYKAIOIIUM C UyBCTBOM IIPEBOCXO/ICTBA.
TmecnaBHBIN

OTOUCTUYHBIN

XOJIOJTHBIN, YEPCTBBIM.

SI3BUTCIBHBIN, HACMCIIINBBIN

3JI0H, ’KECTOKHUH.

YacToli rTHEeBIUB

becuyBCTBEHHBIN, paBHOAYIIHBIM.
310maMATHEIN

[IpOHUKHYT 1yXOM NMPOTUBOPEUHUS
YpsMbli.

HenosepunBelil 1 OA03PUTENBHBIN
PoOxmit

CTBIOIUBBII

VemyKnuBbId

MsrkoTensii

[Toutn HUKOMY HE BO3paKaeT
Haps13uuBsblil.

JIroOuT, 4TOOBI €TI0 OIEKAIH.
UpesmepHO 10BEpUHMB.

CtpeMuTCs CHUCKATh PACTIONOKEHHUE KaXI0TO0.
Co BceMu cornarniaercs

Bcerna co Bcemu apyxento0eH

Bcex mo0ur.

CuiIkoM CHUCXOIUTENIEH K OKPYKAFOIIIIM.
Crapaercs yTemnTh Kaxa0ro
3a00TUTBHCS O APYTHX B yIiepo cede.
[TopTut nrozeit upe3MepHoit 100pOTOH.
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Jrtan 2. O6padoTka MoJiydyeHHbIX pe3yabTaToB. [Ipexne Bcero npousBoauTCs 00beIUHEHNE
YTBEPKACHUI-XapaKTEPUCTUK B TPYIIIIHI.

[lepByro TpyIy COCTaBISIOT YTBEPXKICHUS C MOPSIIKOBBIMU HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO Tpymmy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetsto — 9-12, 41-44, 73-
76 u 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; nsaryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; cenpmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BocbMyr0 — 29-32, 61-64, 93-96 u 125-128.

3areM MOJICUMTHIBAeTCS OOIIee YMCIO BBIIEICHHBIX YTBEPHKICHUH, T.€. YHUCIO KPYKKOB WU
KPECTUKOB B Ka)XJIOM W3 IpyMIl, U MOJIy4YeHHbIE 3HaueHus N1, n2, ... , N8 HaHOCATCS B BUIE
TOYEK Ha COOTBETCTBYIOIIME OCH JUarpamMmbl, NPUYEM 3TU TOYKU COEOUHSIOTCS, 00pasys
VHUKAIBHBIN JIJIS1 KaXI0H JIMYHOCTH MHOTOYTOJIBHUK, «JTHYHOCTHBIN Mpodiby. (puc. 1)

Ha nuarpamme mo xaxioi U3 BOCBMH OCeil MO>KHO BBILACNTUTH 3HaueHus oT 0 10 4 — 3TO HU3KHUE
3HaueHus, ot 5 10 8 — ymepeHHsle, ot 9 10 12 — Bbicokue u ot 13 10 16 — sxcTpemanbuble. [lpu
9TOM 3HAUEHUS, HE BBIXOIINE 33 3HaUeHUE 8 OAJIOB, CBOMCTBEHHBI TAPMOHUYHBIM JIMYHOCTSIM.
[Tokazarenu, mpeBplIaone 8 OAIIOB CBUICTEIBCTBYIOT 00 aKLEHTYallMH, JOMUHUPOBAHHUU
OTIpe/IeIEHHBIX JIMYHOCTHBIX KauecTB. 3HAUEHUs Ke, JocTuraroie ypoHsa 14 — 16 Gamnos,
CBUJIETEJILCTBYIOT O TPYAHOCTSIX COLMANbHOM afantauuu. Huskue nokasarteny 1o BceM LIKajgam
(0 — 3 Gamta) MOryT OBITH PE3yJIBTATOM CKPHITHOCTH M HEOTKPOBEHHOCTH HCIIBITYEMOTO, YTO
CBUJIETEJIBLCTBYET O HEJOCTOBEPHOCTH MOJIYUYEHHBIX IaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaTOB

Ocsb 1 — och aBTOPUTAPHOCTH (BIACTHBIN-TUIUPYIOIIHIT)

0<n1<4: yBepeHHBIi1 B ceOe YeIOBEK, YMEIOIINI 1aBaTh XOPOIITHE COBETHI,

5<n1<8: obnagaromuii cIoCOOHOCTAMU HACTaBHUKA M OPraHU3aTOpa, YepTaMU YCIEIIHOTO
PYKOBOAMTEIISL, YIOPHBIN, KOMIIETEHTHBIN, ABTOPUTETHBIN JINJED;

9<n1<12: HeTepnUMBIil K KPUTHKE, IEPEOLIEHUBAIOIINNA COOCTBEHHBIN BO3MOXKHOCTH;
13<n1<16:uenoBeKy MPHUCYIIN TOTMATH3M, JECTIOTHYHOCTh U BJIACTHOCTH, MOTPEOHOCTH
KOMaH0BaTh APYTUMH, OH II0JIAraeTcsl TOJbKO Ha CBOE€ MHEHHUE, TUKTATOP.

Ocb 2 — 0Ch 3TOUCTUYHOCTH (HE3aBUCUMBIN — JOMUHUPYIOIIHA)

0<n2<4: yBepeHHBIi1 B ceOe, HE3aBUCUMBI;

5<n2<8: MMeEIOUIN CKJIOHHOCTh K COPEBHOBATEIBHOCTH, CONIEPHUYECTBY;

9<n2<12: umeromuii 000COOICHHYIO TTO3HIIMIO B TPYIIE, OPUESHTHPYIOUIHIACS Ha ce0s;
13<n2<16 caM010BOJILHBIN, CAMOBIIIOOJICHHBIN, CEOSITIOOMBEIIN, XBACTINBBIN, 3aHOCUNBBIH,
pacueTIUBBIN, 00JIQTAIONINH 110 OTHOMICHUIO K OKPYKAIOIIUM YyBCTBOM IPEBOCXO/ICTBA,
CTpeMsILIUICs OBITh HaJl BCEMHU U MEPEKIIAAbIBATh TPYAHOCTH HA OKPYKAIOIIUX

Ocb 3 — och arpeccUBHOCTH (TPSIMOJIMHEHHBIN, arpPEeCCUBHBIN)

0< n3<4: uckpeHHUH, HETTOCPEICTBCHHBIN;

5<n3<8: [IpssMonuHEHHBINH, HACTOWYUBBIA U JHEPTUYHBINA B JOCTUKCHUH LIEJIH;

9<n3<12: HempuMupuMBbIi, HEAPYKEIMIOOHBIN, CKIIOHHBI BO BCEM OOBUHSTH OKPYKAIOIIHX,
HaCMELUIMBBIN, UPOHUYHBIN, Pa3paKUTEIIbHbIN;

12<n3<16: XKectkuii, BpakaeOHBII IO OTHOIICHHIO K OKPYKAIOIINM, PE3KHA, HECIePKAHHBIH,
BCIBUIBYUBBINA, arpecCUBHBIHN (ITOPOI A0 acOIMAIBLHOTO MOBEACHNU)

Ocb 4 — ocb nodospumenvrocmu (Hed08epUUBHILL — CKeNMUYECKUlL).
0 < n4 < 4: obnagaronuii peanucTuyeckoil 6a30i Cy>KI€HUHN U MOCTYIKOB,;
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5 < n4< §: uMeromMii CKIIOHHOCTD K CKENTHIIM3MY U HEKOH()OPMHOCTH;

9 < n4 < 12: oOMTUMBBIA W HEIOBEPYMBBIN, CKIOHHBIA K KPUTHIM3MY, 3aMKHYTBIH,
CKCNTUYHBIM, pPa304apOBaHHbIA B JIIOJSAX, CKPBITHBIM, HWCHBITHIBAIOIIMI TPYJHOCTH B
MEXJIMYHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEIBHOCTH U OOA3HU IJIOXOT0 OTHOILIEHUS;

13 < n4 < 16: HeOBOJIBHBINA OKPY>KAIOLUIMMHU, IOJJO3PUTENBHBIN, OTUY>KICHHBIN 110 OTHOILIEHUIO
K BpaXX/IeOHOMY U 3]I00HOMY MUDY, CKIIOHHBIH K COMHEHHIO BO BCEM, 3JI0MAMSITHBIMN.

Ocb 5— ocb noduunsemocmu (NOKOPHLIIL — 3ACMEHYUBDLIL).

0 <n5 < 4: ckpOMHBIN, 3aCTCHYUBBIH, pOOKUN, YCTYITUUBBIA;

5< n5< §8: mociynHoO, YeCTHO M OXOTHO BBIMOJIHAIOUINNA Yy)XHe 00S3aHHOCTH, YMOIIMOHAIBHO
Cep>KaHHbIN, CHOCOOHBIN MOIYUHATHCS;

9<n5< 12: o6namaromyii MOBBIIICHHBIM YyBCTBOM BHHBI, CKIIOHHBIM K CAaMOYHWUYIIKCHUIO H
HOJYMHEHMIO Oosiee CUIbHOMY 0€3 yuera CUTyaluun

13<n5<16: moIHOCTHIO TOKOPHBIH, CTA00BOJIBHBIN, CKIOHHBIH YCTYIIaTh BCEM M BO BCEM, BCETTIa
CTaBsILIMIM ce0st Ha TMoOcielHee MECTO U OCYXKJAroluui cebsi, HpumuceiBas cebe BHHY,
MACCUBHBIN, CTPEMSIIIUICS HAUTH OMOPY B KOM-THO0 00JIee CUITLHOM.

Ocb 6— ocb 3aeucumocmu (3a8UCUMBLU— NOCTYULHDBILL).

0 < ne < 4: umerommii NOTPEOHOCTH B JIOBEPHH CO CTOPOHBI OKPYKAIOUIMX, B NMPU3HAHUM,
BEIKJIMBBIN;

5<n6<8: KOHPOPMHBIIA, MATKUAN, OKUITAFOIIHIA TTOMOIIU W COBETOB, CKJIIOHHBI K BOCXHUIIECHUIO
OKPY’KAIOIINMU;

9<n6<12: mociymHeIA, OOS3IUBEINA, OSCIIOMOIIHBIN, HE YMEIOIIUN MPOSBUTH COMPOTUBIICHHE,
UCKPEHHE CUMTAIOIINMI, YTO Jpyrue BCerja rnpasbl, 001a1a01ui CBEPXKOH(POPMHOCTHIO;
13<n6<16: pe3ko HEyBEepEeHHBII B ce0Oe, HWMEIONUI HaBS3YMBBIE CTPAaXH, OIACCHHS,
TpeBOXKaIIMICS MO JI0O0OMY MOBOJY W IOITOMY 3aBUCUMBIA OT JPYIHX, OT YYXKOIO
MHEHHS>IEMOHCTPUPYIOIIUH TOJTHYIO 3aBUCHMOCTh OT MHEHHSI OKPYKAFOIIHX.

Ocb 7 — ocwb Opyorcentobnocmu (compyOHUUarOuull — KOHBEHYUANbHDILIL).

0 < n7 < 4: CKJIOHHBII K COTPYIHUYECTBY, KOOIEpaluu, TMOKUA U KOMIPOMHUCCHBIH TpHU
peleHnn nMpooieM 1 B KOHQIUKTHBIX CUTYAIUAX, CTPEMSIIUNACS OBITh B COTJIACHU C MHEHUEM
OKPYXaIOIINX;

5<n7<8: co3HaTeabHO KOH(MOPMHBINH, CIEAYIOLIUN YCIOBHOCTAM, MpaBWiaM M MpPUHLIHUIAM
«XOpOIIET0 TOHA» B OTHOIIECHUSX C JIFOJAbMH, CTPEMSIIUIICS 3aCy>KUTh IPU3HAHUE U JIIOOOBb,
OOLIUTENBHBIN, MPOSABISAIOLIUHN TEIUIOTY " IpyXKenooue;

9<n7< 12: n106€3HbIi CO BCEMHU, OPUEHTUPOBAHHBIN Ha NMPUHATHE U COLMAIBHOE 0JJ00peHHe,
JEMOHCTPHPYIOIUN KOMIIPOMHUCCHOE TIOBEJICHUE;

13< n7< 16: crpemsMiAcs yIOBIETBOPUTH TPEOOBAHUS BCEX, «OBITH XOPOLIUMY» Ui BCeX Oe3
ydeTa CHUTyallud, CTPEeMSIIMICS K IeNsAM TPYIIBIL, TPOSBISIONINN HECACPKAHHOCTh B
U3TUSHUAX CBOETO JIPYXKEIT00us.

Ocb 8— ocv anempyusma (omeemcmeeHHblll— BeNUKOOVUUHDLIL).

0<n8< 4: OTBeTCTBEHHBI MO OTHOIICHUIO K JIOASM, JICIUKATHBIA, MSTKUN, TOOpPBIiA,
3a00TIUBBIH, TACKOBBII; CTPEMSAIIUICS COUYBCTBOBATh, COCTPAAATh U TOMOTATh OKPYKaIOLIUM;
5<n8<S8: ymerommii TOAOOIPUTH U YCIIOKOUTH OKPYKAIOMINX, OCCKOPBICTHBIN M OT3BIBUMBBIA,
HPOSIBIISIFOINUI MATKOCEPICYHOCTh U CBEPX005I3aTEIbHOCTD;
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9<n8<12: runepoTBETCTBEHHBbIN, BCEra MPUHOCAIIMNA B )KEPTBY CBOU MHTEPECHI, CTPEMSIIUICS
IIOMOYb M COCTpaZaTh BCEM, HABSI3YMBBIA B CBOEH IOMOILIM M CIMLIIKOM aKTUBHBIA IO

OTHOILEHUIO K OKPYKaIOIINM;

13<n8<16: HeaseKBaTHO MPUHUMAIOUIMIA Ha ce€0sl OTBETCTBEHHOCTH 3 APYTUX, MPOSBIISIONINA

MOJIHBIN aTbTPYU3M.

Xopowud
''sepennbid | PYROBOQUMEAD,
123aBUCUHbLID | COBEMYUR,
U conepHu- | HACMABHUK
Yawwud u opza-
Hu3a-
mop

Boipasen-
Has 20moB-
HOCMb NOMO-
2amb U CO4yBCM-
BOBAMb OKPYIRAOUIUM

(pegcmaen-
HOCMb, Hacmou-

YuBocmb B gocmu-
HEeHUU uenu

Peanucmuyecran basa

CmpemneHue K
ompygHuYecmsy
czpynnod, gpy-
wenwbue

Nompeb-
Ho(mb B
noHowy u
| gosepuu co
CMOopoHb

Puc. 1 lnarpamma BapuaHTOB MEKIMYHOCTHBIX OTHOLICHHH.
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Puc. 2. JluarpamMmma JUYHOCTHOTO IPOUIIS

IIpakTH4eckoe 3ansaTue 12

By npakTH4ecKoro 3aHATUS: IPAKTHYECKOE 3aHATHE

Tema u coaep:xkanue 3aHATHA: COBpEeMEHHbIE TEXHOJIOTHH Y(PPEKTUBHON MOTHUBALIUH
TpyJa MepcoHajga U COBPEMEHHbIE CUCTEMbI KOMITEH AU

Ienp 3aHATHSA: 3aKPEIUICHHE TEOPETUYECKHE 3HAHUN O COBPEMEHHBIX TEXHOJIOTHAX
3¢ (deKTUBHON MOTHMBALIMM TpyJa IE€pCOHajJa M COBPEMEHHBIX CHCTEMax KOMIIEHCAalUun
Copep:kanue: OmnaTa Tpyda IepcOHalA: OCHOBHBbIE (OPMBI M BHJBI, T'OCYJapCTBEHHOE
pEryJMpoBaHNE; CTUMYIUPOBAHNE TPYAO0BOH 1€ATEIBHOCTHU: IOHATHE U CYIIIHOCTh

IIpakTHyecKkue HABBIKH: HABBIKM 3aKPEIJICHUs 3HAHUHM 00 Oorulate U CTUMYJIUPOBAHUH
TpyZJa pabOTHUKOB

Bonpocs! nuis1 06cyxneHust
1. [Tepeunciute OCHOBHBIE MOTUBBI YETOBEYECKOU €SI TEILHOCTH.
2. B uem cocTouT KOHUENIMS CTUMYJINPOBAHUA?
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3. Onummre CcUTyalMd, B KOTOPBIX CETrOJHS MOXHO 3((eKTHO HCIOoIB30BaTh

MOTHBAIIMOHHBIE MOJIETIH.

OOBsICHUTE CYITHOCTH MOJICITM MOTUBAIIMY TIOBEJICHUS YeIOBeKa B mupamuae Macioy.
Kakyto ponb a MoTuBanuu urpaet Bo3Harpaxkaenue? HasoBure hopMbl Bo3HArpakIeHusl.
B yem oTimume Teopun Makkienanaa ot Teopuit Macnoy u Anbaepdepa?

B ueM ocobennocTu Teopun oxuaanuii B.Bpyma?

Kaxkue BBIBOJIBI MOKHO CI€IaTh U3 TEOPUH CIPABEAJIMBOCTU AlaMca JIJisl UCTIOIb30BaHUs
B [IPAKTHKE yIpaBICHUS?

N O

9. [Toprep u Jloynep B CBOEW TEOpHUM MPHUILUIM K 3AKIKOYEHUIO, YTO PE3YJIbTATHBHOCTH
TpyJa BBI3BIBACT yAOBJIETBOpeHUE paboToi. KakoBbl mociaeacTBUS ATOTO BhIBOJA ISl TPAKTUKU
ynpaBieHus?

10. Onumure HEOKOHOMUYECKUE CITIOCOOBI MOTHBAITUH.

11. HazoBute ¢dopmbl u cucteMbl 3apaboTHON Tiatel B PD. OTBeT mpomLIIOCTpHUpYHTE
XapaKTepHBIMU MTPUMEPAMHU.

12. HazoBure u3BecTHBIE BaM cOBpeMeHHBIE CHCTEMBI 3apa0OTHOM TLIATHI 32 PyOekKOM.

14.  IlpoaHanu3upoBaTh MOCHEACTBHS, K KOTOPHIM MOXXET MPHUBECTH YBEIUYCHHUE IOJH
pabOTHHUKOB B COOCTBEHHOCTH KOMIIAHHH.

15. CymHocTh 3apabOTHOI IUIaThl KaK COLMAIbHO - SKOHOMHYECKON KaTerOpUU PHIHOYHOM
HYKOHOMHKH.

16. DneMeHTHI 3aTpat paboToaaTens Ha padouyro CUITy.

17. CrpykTypa 3apaboTHOM miatel U (pakTopsl €€ hopMHUpYIOIIHUE.

18.  HomwuHanbHas u peasibHas 3apaboTHas Ij1aTa.

19.  ®ynxnuu 3apabOTHOM IUIATHL, TPUHIIUITEI 1 OCHOBHBIE SJIEMEHTHI €€ OPTaHN3aIUH.

20. KakoBa cBsA3b MEXIy BBIOOPOM pabOTHMKOM (OpMBI OIJIaTBl €ro Tpyda C €ro
CIIOCOOHOCTSIMU?

21.  Bupasl, TpebOBaHuUs, ICTOYHUKU U MEXAHU3MbI HHIEKCAIUH.

22.  Mogenu coBpeMeHHON OpraHu3aIiy 3apabOTHOM TUTATHI.

23.  CymHoCTb, HA3HAYEHHE U OCHOBHBIE AIIEMEHTHI TAPU(PHOM CUCTEMBI.

BoicTymiieHHe CTyIEHTOB € IOKJIaIaMHU U NIPe3eHTAIMAMHI HA CJIeAYI0IIHe TeMbl:

1. CoBpemeHHas cuctema NnpsiMoi MaTepruaibHOW MOTHBALINH.
2. CoBpeMeHHas cucTeMa KOCBEHHOW MaTepHalbHOM MOTHUBALWH.
3. CoBpeMeHHas cucTeMa HeMaTepualbHOW MOTHBALIUH.

IIpocMoTp BHAeOMaTepHAJIOB 10 MOTHBAIMU NepcoHaa ( «MeTo sl MOTHBALIMH TIEpCOHAaa:
COBPEMEHHBIH B3I, «MOTHBAUA — 3TO OOMaH» U Jp.), MOCTEe KOTOPBIX MPEAIIOIaratoTcs
IPYyNIIOBbIE MMUHU- TUCKYCCUU
TecToBBIC 3a7aHUA
1. 3apaboTHas maTa peryaupyercs ToCyaapCTBOM:
a) Ha TIPOMBIIUICHHBIX MPEIIPUATHIX
0) B IIKOJIaX, By3ax
B) B TOProBJIe
') B MEIUIIUHCKUX YUPEXKICHHUIX
2. MuHUMaNbHBIE TOXO/bl, YCTAHABIMBAEMbIE TOCYAAPCTBOM, 3TO:
a) MUHMMaJIbHas 3apa0oTHas 1aTa
0) MUHUMAaNbHAsT MPUOBUTH MPEITPUHUMATENS
B) MUHUMAJIbHBIN MPOLIEHT 110 BKJIaJaM
I') BEpEH OTBET a).
3. 3apaboTHas nara — eJMHCTBEHHAs COCTABIISIIONIAs [IEHbI paboueil Critbl.
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4. 3apaboTHas 1uIara 3To:

a) JIEMEHT JJ0X0/Jja HAEMHOI'0 pabOTHHKA;

0) 2JIEMEHT 10X0/1a IPEAIPUHUMATES;

B) JIEMEHT MU3/I€P’KEK IPOU3BO/ICTBA;

I') cUCTeMa OTHOIICHUH MeXay pabdoTofareneM U pabOTHUKOM 110 TIOBOY OILIATHI TPY/a.

5. TpynoBoii 10xo1 pabOTHHKA BKITIOUYAET:

a) CTaBKy 3apa0OTHOI MJIaThl U THOKYIO YacTh 3apabOTHOMN IUIATHI;

0) 3apabOTHYIO IUIATY U COLMAIIbHBIC JIbTOTHI 3a CUET paboTOoAATEIS,

B) 3apabOTHYIO TUIATy M IOXOJIbI, HE CBA3aHHBIC C TPYAOBOU JESTEIHHOCTHIO;

I') 3apa0OTHYIO IJIATy, COLMAJIbHBIE JIBIOTHI 3a cUeT padoToaaTess U JOXObl, HE CBA3aHHBIE C
TPYOBOH AESITEIBHOCTHIO.

6. PactipenienurenbHas GyHKIUSA 3apaOOTHON IUIATHl OAPAa3yMEBAET:

a) yCTaHOBJICHHUE JI0JIM paOOTHHUKA B CO3AHHOM MPOIYKTE;

6) obecrieueHue T0X0I0B Ul yIOBJIETBOPEHUS NOTPeOHOCTEH paOOTHUKOB U WIEHOB UX CEMEN;
B) oOecrieueHue MmIaTexecrnocoOHOTO CIipoca HaeMHBIX PaOOTHUKOB;

r) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIAThI.

7. Auddepennmanus 3apab0OTHOMN TUTATHI OCYIIECTBISICTCS B 3aBUCIMOCTH OT:

a) KayecTBa, BEJIMYUHBI U 3(PPEKTUBHOCTH TPYIOBOTO BKJIa/1a pabOTHHKA;

0) pa3Mepa yCTaHOBJICHHOT'O TOCYIapCTBOM MUHUMYMa 3apa0O0THOM ILJIaTHI;

B) NIPUPOIHO-KIMMATHYECKUX OCOOCHHOCTEN PErroHa;

') Bo3pacTta pabOTHHKA

1) yCIOBUH Tpyaa

8. K mepam npsamozo rocy1apCTBEHHOTO PEryJIMPOBaHUS OIUIATHI TPYIa OTHOCSTCS:

a) YCTaHOBJICHHE T'apaHTHPOBAHHOI'O MUHUMAJIBHOTO pa3Mepa OIUIaThl TPYAa;

0) yCTaHOBJICHHE CTaBOK TOJO0XOAHOTO HAJIOTa Ha TOXO/IbI (PU3NIECKUX JIHII,

B) ONpezesieHne NOopsi/iKa OIIaThl TpyAa paOOTHUKOB OI0JIKETHON cdepsl;

') KOHTPOJIb HAJl UHQIISIMEN U BaTIOTHBIM KypCOM

9. BeiGepuTe npaBuIIbHBIE YTBEPKACHUS, OTHOCAIIMECS K HAUMCIIEHUSM Ha 3apa0OTHYIO MJaTy U
yIep>KaHUsIM U3 Hee;

a) HaJor' Ha J0XOJbl (U3MYECKUX JUI U ENUHBINA COLMaNbHBIA HAlOr — 3TO YAEp)KaHUS U3
3apa0OTHOM ATkl paOOTHUKA;

0) HasoT Ha JOXOb! (PU3NUECKUX JIMIL — 3TO yJepXKaHHUe U3 3apab0THOM MIaThl pabOTHHKA;

B) €IMHBIN COIMAIBHBIN HAJIOT U B3HOCHI Ha 0053aTEIbHOE CTPAXOBAaHUE OT HECUACTHBIX CIIydaeB
Ha MPOU3BOICTBE — ATO HAYMCIICHN Ha 3apab0THYIO IJIATy, OCYIIECTBIsieMble paboToaaTeneM;
I') HaJOT Ha JOXOJIbl (PM3MYECKUX JIUI M eIWHBIA CONMANBHBIA HAJOT - 3TO HAYUCICHHS Ha
3apabOoTHYIO IJIaTy, OCYIIECTBIsIEMble pab0TOIaTENIEM.

10. CraBka 3apabOTHOM TJIATHI

a) YYMTBIBA€T HWHAMBUIyallbHbIE OCOOEHHOCTHM B CHOCOOHOCTSIX, pe3yibTaTaX M YCIOBHAX
TPYAOBOM AEATEITBHOCTH PaOOTHHKOB;

0) He y4YHMTHIBaeT WHAMBHIyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, pe3yJbTaTax M YCIOBHSIX
TPYIOBOM AEATEIBHOCTH PaOOTHHKOB;

B) BKJIIOUYAET TMOKYIO YaCTh, UMEIOIIYIO CTUMYIMPYIOLINI UM KOMICHCUPYIOIIUN XapaKkTep;

T') HE BKJIFOYAeT THOKYIO YacTh, UMEIOIIYIO CTUMYIHPYIONIUI MM KOMIEHCHPYIOIIHNA XapaKkTep.
11. PeanbHas 3apaboTHas mjara — 3TO:

a) CyMMa, Ha4HCJICHHAs] B KA4eCTBE IJIATHI 32 TPY/,

0) oKJIaJ, yKa3aHHbIM B TPYI0BOM JOTOBOPE;
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B) CyMMa TOBAapOB M YCIIYT, KOTOPYIO MO>KHO IPUOOPECTH 3a MOJyYEHHBIH 3apabOTOK C y4eTOM
U3MEHEHMs NOTPEOUTENIbCKUX 1ICH;

I') CyMMa, HAauMCJIEHHAas B KayecTBE IUJIAThI 3a TPy, 32 BBHIUETOM YJAEp)KaHUH M3 3apalboTka,
JieJIeHHas Ha MHJEKC MOTPEOUTENIbCKUX LIEH.

12. MOXHO C ONpPENeICHHOCThIO yTBEPXKIaTh, YTO pealibHas 3apaboTHAas TUIaTa MOBHIIIACTCS,
eclu:

a) MOBBIIIAIOTCS CTABKH U OKJIAJBI;

0) MOBBIIIAIOTCS MOTPEOUTEITLCKUE TICHBI

B) MOBBILIAIOTCS CTABKH U OKJIAJBI M MOTPEOUTEILCKUE LIEHBL;

I') CTAaBKH U OKJIAJIbl PacTyT ObICTpee, YeM NOTPEOUTENIbCKUE LIEHBI.

13. Crumynupyromast GyHKIus 3apabOTHOM TUIaThI OPa3yMeBaeT:

a) MOOIIPEHHE KOJUYECTBEHHBIX M KAaYeCTBEHHBIX DPE3YJIbTATOB TPYHa, pecypcocOepekeHHs,
KBaJIM(pUKauKU paOOTHUKOB;

6) hopMHpOBaHKE JIMYHBIX JOXOA0B U YIOBIETBOPEHHE NOTPEOHOCTEH paOOTHUKOB U UX CEMEH;

B) MOBBIIIEHUE COLIMATIBHOTO cTaTyca paOOTHHKA;

r) obecrnieyeHue 60s1ee BBICOKOTO YPOBHS COLMAJIbHBIX HAKOIUICHUH.

14. K anemenTam opranuzanuu 3apab0THOMN I1aThl OTHOCSTCS:

a) HOPMBI 3aTpaT U pe3yIbTaTOB TPYAA;

0) TapudHas cucrema;

B) 3aTpaThl 3apabOTHOM IJIaThl HA PYOJIb MPOIYKIINH;

T) (OPMBI ¥ CHCTEMBI 3apa0OTHOH TIIATHI;

1) TEXHOJIOTUYECKUE CTaHAaPThI.

14. T'ocypapcTBEHHOE PETYJIMPOBaHKE 3apaOOTHOM MJIaThl B PHIHOYHOM SKOHOMUKE BKJIHOYAET:

a) yCTaHOBJICHHE 0053aTeIbHOM K MPUMEHEHHIO Tapu(HOM CUCTEMBI;

0) HaJIOTOBOE PETYIMPOBAHNUE;

B) obecrieueHue MUHUMAIIbHBIX FapaHTUH B 00JIACTH OIIATHI TPY/A;

I') IPaBOBOE PETYINPOBAHNUE 3apaOOTHOM IJIaTHI.

1) yCTAaHOBJICHHE MaKCUMAaJIbHBIX Pa3MEpPOB CTAaBOK U OKJIAJIOB

15. Kakue u3 NepeyucieHHbIX YTBEPKJICHHU OTHOCUTEIBHO YCTAHOBJIEHHOI'O I'OCYAapCTBOM
MHUHHMMaJIbHOTO pazMepa omiatel Tpyaa (MPOT), sBisttoTcs npaBUIbHBIMU?

a) 3apaboTHas 1uiata pabOTHHMKA, OTPAOOTABLIEr0 MECSYHYI0 HOPMY pabodero BpeMeHH, He
MOeT ObITh Hike MPOT;

0) B Benmmunny MPOT BxirogaroTcst 1011aThl, Ha0aBKH, IPEMHUH;

B) B BennuuHy MPOT He BKitouaroTcst JOMIaThl, HaJ0aBKH, IPEMUH;

r) MPOT o6ecnieunBaercs 3a cueT cpeAcTB (eaepaibHOTrO OO/KETa BO BCEX OpPraHU3aIlMsIX
Oro/1KeTHOH chepsl;

1) MPOT oGecrnieunBaercs 3a cueT cpelcTB (enepanbHOro OrOKETa TOJNBKO B (peepaabHbIX
TOCYJapCTBEHHBIX YUPEXACHUSX, a B TOCYJapCTBEHHBIX YUPEXKIECHUSIX CyObekToB PO un
MYHUIIMNIATBHBIX 00Pa30BaHUM, - 3@ CUET CPEACTB COOTBETCTBYIOIINX OIOKETOB.

16. YcioBus KOJUIEKTUBHOTO JIOTOBOPA, KacalolIhecs OIjiaThl TpyAa:

a) OMpEAENSAIOTCS Ha OCHOBE MPSIMBIX MEPETOBOPOB MEXKIY MPEACTaBUTENIMU paboTonarens u
HaeMHBIX PaOOTHHKOB;

0) onpenensioTcst aIMUHUCTpALUEN TPEIpUITUS;

B) pacrpoCTPaHsIOTCS Ha BceX paOOTHUKOB OpraHU3aluy;

I) HE pacHpOCTpPaHSAIOTCS Ha paOOTHUKOB, NMPUHATHIX HAa pabOTy IOCie BCTYIUJICHHUS B CHILY
KOJIJIEKTUBHOTO JIOTOBOPA.

17. K anemenTam TapudHOM cUCTEMBI OTHOCSATCS:

a) HOPMBI TpyJia, TapudHbie ceTKH, HopMbI 3apabOTHOI MIaThI;
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0) TapudHbie ceTKu, Tapu(HBIE CTAaBKH U JOKHOCTHBIE OKJIAJIbI, Tapu(HO-KBATU(UKAIIMOHHBIC
CIPAaBOYHUKHU U XapaKTEPUCTUKH;

B) TapudHbIe pa3paasl, TapuQHbIE KOIPOUIHEHTHI, KO3()(UITUEHTHI TPYAOBOTO YYACTHUS;

r) TapudHbIe CTaBKH, Tapu(HO-KBATHM(PUKAIMOHHBIE CIPABOYHUKH, Tabenn ydera pabouero
BpPEMEHH.

18. ®akropamu auddepeHunanyy TapuHbIX CTaBOK MEPBOrO pa3psia, Kak MPABUIIO, SIBISAIOTCA:
a) MHTEHCHBHOCTH TPYJa, 3HAUUMOCTh PA3JIMYHBIX BHJIOB PadOT I MPEINpPUSATHS, YCIOBHUSL
TpyAa

0) UHTEHCUBHOCTH TPYAQA, IPOU3BOAUTEILHOCTD TPYAQA, IPOJIOJKUTEIHHOCTH CMEHBI;

B) CJIOXHOCTb TPYAQ, YCIOBUS TPYJa, JODKHOCTh PAOOTHHUKA,;

T') BO3pacT paboOTHHKA, CTaXX paOOTHHKA, yPOBEHb KBATH(pUKALINH.

19. Ilpu pa3paboTke BHYTPUIPOM3BOJICTBEHHON Tapu(HONW CETKH YCTAaHOBJIEHHE TapU(HBIX
K03 punreHToB oTpaxkaeT AudQepeHINAINIO OIUIATH TPY/Ia B 3aBUCUMOCTH OT:

a) yCIOBUH Tpy/a;

0) cIIo’)KHOCTH pabOT U KBaTH(PHUKAIIMKA PAOOTHUKOB,

B) UHTEHCUBHOCTHU TPY/a;

T') IMYHBIX TPYIOBBIX TOCTHKEHUH paOOTHHUKOB.

20. Ha ypoBHE MYyHMLUMIAILHOIO O0pa30BaHMs, B TOCYAAPCTBEHHBIX YUPEXKICHUSX,
(GUHAHCHPYEMBIX 3a CUYET CPEICTB MYHUIMIAIBHOIO OIO/KeTa, TapudHas cUcTeMa OIIaThl
TPYy/a OIpeeIIsieTcs:

a) MpaBUTEIILCTBOM PD;

0) opraHamMM TOCYAAapCTBEHHOW BiacTH TOro cyonexkta P®, B KOTOpBIH BXOAUT JaHHOE
MYHULIMIIAJIbHOE 00pa30BaHHUE;

B) OpraHaMy MECTHOT'O CaMOYIIPaBJIEHUS JaHHOT'O MYHHUIIMIIAIbHOTO 00pa30BaHuUs;

T') a/IMUHUCTpAIEe KOHKPETHOTO TOCYIaPCTBEHHOTO YUPEKICHUSI.

21. PazMeps! o1u1aThl Tpyia paOOTHUKOB rOCYJapCTBEHHBIX yUpexkIeHUH cyObekToB PO:

a) HE MOTYT MPEBHIIATh pa3Mephl OIUIATHl TpyAa PaOOTHUKOB (elepaTbHBIX TOCYAaPCTBEHHBIX
YUPEKICHUN;

0) MOTyT NpEeBbINIATh pa3Mepbl OIJIAThl TpyAa PaOOTHHUKOB (heepaabHBIX TOCYAAPCTBEHHBIX
yupexaeHui, ecnmu cyobekr P He momywaer noranuu u3 PenepanbHoro (oHjaa GpuHaAHCOBOU
MIOJIICPIKKH;

B) B JI0OOM Cilydae MOTYT IpPEBBIIATh pa3Mepbl OIIaThl TpyAa PaOOTHUKOB (enepanbHbIX
TrOCYJapCTBEHHBIX YUPEKICHUN

22. Tapudnas cucrema ucnonb3yercs Uit TuddepeHuannn 3apaboTHON MIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPyJ1a;

0) KOJIMYECTBEHHOTO PE3yJIbTaTa TPY/a;

B) KauecTBa TPy/a U KOJMYECTBEHHOT'0 pe3ysbTara Tpy/a;

T') pa3Mepa MpOKUTOYHOTO MUHUMYMa.

23. TloBpemeHHyt0 popmy 3apabOTHOM MIIATHI 1I€IECO00Pa3HO MPUMEHSTh, €CIIHU:

a) KOJIMYECTBEHHbIE MTOKa3aTeIu padOoThl 3aBUCAT OT YCHUIIHM pabOTHUKA;

0) KOJIMYEeCTBEHHBIE ITOKa3aTeNu paboThl HE 3aBUCAT OT YCHIUI pabOTHHKA;

B) BO3MOXKEH y4eT KOJIMYECTBEHHOTO pe3yJIbTaTa WHANBUIYATbHOW WIIH KOJJICKTHBHOMN paboTHI;
I') 3aTPyJHUTEIBHO YCTAHOBUTH M3MEPHUTEIM KOJMUYECTBEHHOIO pPe3yibTaTa WHAWBHUIYAIbHOU
W KOJUIEKTHBHOM pabOoTHI.

1) BO3MOYKHO 3apaHee ONpeeuTh 00beM, HOMEHKIIATYPY, TPYI0eMKOCTh paboT.

€) CJI0’KHO 3apaHee OIpeeauTh 00beM, HOMEHKIIATYpY, TPYAOEMKOCTh padoT.

24. KocBeHHas cenbHasi CUCTEMa 3apa0OTHON TUIAThl IPUMEHSIETCS /IS
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a) OCHOBHBIX pab0YHMX-CTAHOYHHKOB;

0) MuaaIero oOCIyKUBAIOIIETO MTEPCOHANIA;

B) BCIIOMOT'aTEJIbHBIX Pad0YHX JIF0OO0T0 IPOQHIIS;

I') BCIIOMOTATENIbHBIX pabO4MX, OT KauyecTBa JESATEIbHOCTH KOTOPBIX CYILIECTBEHHO 3aBUCHT
BbIpab0TKa 00CTYKMBAEMbIX UMH OCHOBHBIX PabOyuX.

25. CMelIaHHbIE CUCTEMBI OILIAThI TPY/a:

a) XapaKTepU3yIOTCS MPUMEHEHHEM IIIKaJIbl IPOTPECCUBHO BO3PACTAIOIINX PACLEHOK;

0) XapaKTepU3yl0TCs IPUMEHEHNEM LIKaJIbl [IOCTENIEHHO CHUKAIOIINXCS PACLEHOK;

B) BKJIIOUYAIOT B C€0sI AJIEMEHTHI KaK C/IEIbHOM, TaK ¥ MOBPEMEHHOM (popmM 3apabOTHOM TIIaThI;

I') COYETAIOT OIUIATY [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapugHsie cucTeMbl 3apabOTHOM TITATHI — 3TO CUCTEMBI. . .

a) HE UCHOJb3YIOLIUE EIUHYI0 TAPUPHYIO CETKY;

0) He ucmoNb3yroure TapupHYyI0 CUCTEMY ITPH HAYMCICHUH 3apaboTKa;

B) KOJUICKTUBHOM OIUIAThI, HE UCIOJIb3YIOLINE TapU(DHYIO CUCTEMY;

T') UCTIOJIB3YIOIINE BMECTO TAPHU(PHBIX CTABOK CAEIHHBIE PACIICHKH.

27. DxoHomuueckast 3(p(HEeKTUBHOCTh IPEMHUAILHON CUCTEMBI IIPEATOIIAraeT. yTo:

a) peaibHas 3apaboTHas TUIaTa paOOTHUKOB ITOBBIIIACTCS;

0) pe3yabTaThl (MOJy4e€HHasi SKOHOMMSI, JTOTOJIIHUTEIbHAsI NPUObLIb) BHEJPEHUS MPEMHUAIBHON
CHCTEMBI IPEBBIMIAIOT 3aTPaThl (CyMMY BBITUIAYEHHBIX IIPEMHIA);

B) CpeIHUI IPOLIEHT IPEMUU HE PEBBIIIAET PACYETHOTO MAKCUMAIILHO JOMYCTUMOIO MPOLIEHTA;
I') BHEOPEHUE NPEMHAIBHOW CHUCTEMBl CTHMYIUpPYET pPAaOOTHHKOB K MOBBIIICHHIO TPYIOBOM
AKTUBHOCTH.

28. Cymnocts nudepeHnrpoBaHHBIX CUCTEM OILIATHI TPY/a 3aKII0YAETCS B TOM, UTO:

a) YpOBEHb OIUIAThl 32 €IUHUILY pabOThl MU3MEHSAETCS MPH OTKIOHEHUH YPOBHSI BBIMOJIHEHUS
3a/IaHUI OT YCTAHOBJIEHHOW ATAJIOHHOM 0a3bl;

0) pacueHku nudepeHpyOTCs B 3aBUCMOCTH OT YCJIOBUH Tpy/a;

B) HOPMBI BbIpaOOTKH U (HEPEeHIUPYIOTCS B 3aBUCUMOCTH OT KBATU(PUKAIIMN pAaOOTHUKOB;

I') paOOTHUKHU MOOLIPSIOTCS C MOMOIIBIO CUCTEMBI TU(GEPEHIIMPOBAHHBIX JIOIJIAT U HaI0ABOK.
29. Ilpu HCTIONB30BAaHMM KOJUIEKTUBHOW OIUIATBI TPY/Aa PACTPEACIATHCS IO KOJUICKTHBHOMN
CHCTEME MOTYT:

a) pemus;

0) HanTapugHas yacTh 3apaboTKa;

B) BECh 3apabOTOK, BKJIIOYas IPEMUU;

I') BBIIJIATHI MHMBHIYaIbHOTO XapaKTepa U MepCOHaAIbHbIE Hal0aBKH.

30. Kakue u3 mnepeducieHHbIX OecTapu(HBIX CHUCTEM 3apabOTHOM IJIaThl OTHOCATCS K
KOJUJIEKTUBHBIM, a KaKHe — K HHAUBUAYAJIbHbBIM?

Ne | Bua Oecrapudnoii cucrembl 3apadoTHoii miartel | KossiektuBnas | UnauBuayaibHas
n/n (K) )

«I1maBaromiye oxJIagb»

CtaBka TPyJIOBOTO BO3HATPAKICHHS

Cucrema «k03¢G(hHULIHEHTOB TPYIOBOW CTOUMOCTH

Cuctema «kBau(UKAIMOHHBIX YPOBHEH»

Komuccuonnag ormiara

Cucrema «OLICHKH 3aCJIYT»
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B srom 3aganuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHUE CTYJIEHTOB MOTHBHUPOBATH
MOAYUHECHHBIX.

3amanue: PykoBojacTBOM Balield KOMIIAHUM ObUIO MPHUHSTO pEIICHUE YBEIUYHTH
JUTUTETTLHOCTH pabodero JHS BAlIMX MOJTYMHEHHBIX Ha | dac 06e3 yBenu4eHUs 3apa0OTHOM IUIAThI
3a JIOMOJIHUTEIbHOE Bpems. Bamia 3amaua qoHectu 3Ty MHGOpPMAIUIO HAa MOJYMHEHHBIX Ha
OTIEPATUBHOM COBEIIAHUHA TaKUM OOpa3oM, 4YTOOBI OHO OBUIO TPHUHATO MOJIOKHUTEIHHO.
Onummmre B hopMe npsiMON peuu, KaKuM 00pa3oM BbI 3TO ClIeJaeTe.

1 mar. Jlate CTyAeHTaM BO3MOXXHOCTh CQOPMYIUPOBaTH B (GopMe NPSIMOH pedn
oOpailieHre K MOJYNHEHHbBIM.

2 mar. [IpennoxuTs CTyIeHTaM TpU BapHaHTa OTBETOB pyKoBoauTesed. OHU ITOIKHBI
BbIOpaTh Hanboee 3QPEeKTUBHBIN U OOBACHUTH, IOUEMY.

OTBeThl pyKOBOAUTENECH:

PykoBogutens 1.

VYBaxkaemble koyuieru! Y MeHs Uisi Bac HE OYCHb MPHUATHAsS HOBOCTh. i perieHus
OTEepaTUBHBIX 3a/1a4 HaM HE0OX0JIMMO MopaboTaTh OoJiee HAPSKEHHO, YeM 00BbIYHO. B cBsi3H ¢
ATUM, HaYWHasl C CETOAHSIIHETO JHA Ha padoTe HY)KHO OCTaBaThCs HA 4ac JoJibllle. DTa Mepa
BpPEMEHHasl, BOMPOC TOMOJIHUTEIBLHON OMIaThl OyaeM 00CyXIaTh C PYKOBOICTBOM IO UTOram
Haliel paboThl.

S taxke ocratoch Ha pabore BMecTe ¢ Bamu aHanu3mpoBaTh TO YTO MBI HajeNald 3a
JIeHb TIPUJIETCA BEYEPOM, TaK UTO s Oyay Ha pabOTe MPAKTUYECKH O HOUU, KTO XOUET OCTAThCS
JIOJIbIIIE€ — IPUCOETUHANTECH!

PykoBomauTens 2

Ha oOmem coOpanun: «/loBoxy mo Bamiero cBemenusi, 4to ObLT cenaH pacuer
CIeNUATUCTaMd Ha OCHOBAHUM KOTOPOTO JUIsl JajbHEHIed mnpuObuibHON padoThl OOImiecTBa
HEOOXOUMO YBEIHUYUTH JJIMTEIHHOCTH pabouero qHS HalIero otaena Ha 1 yac 6e3 yBenndeHus
3apa0OTHOM TIJIaThl 3a JOMOJHUTENbHOE Bpems. [Ipu mpomonkeHun padbOThI B HACTOSIIEM
peXuMe Hac JKIET OTpUIATENbHBIM NT0OXOA U B JanbHeWmem — nukBuaanus OOmectsa. sl
HAJIEIOCh, YTO YBEIUUYCHUE JUIUTEILHOCTH pabodyero BpeMeHu Oy/1eT BpEMEHHBIM Ha 3-6 MecsIeB
u Hame OO1IecTBO BBIAACT B OnmKaiiliee Bpems U3 3aTPYIHUTEIHHOTO TIONOKEHUs. B Hamem
oTzeNe paboTarOT MOPSJOYHBIE COTPYIHUKH, HA B3aUMOBBIPYYKY KOTOPBIX PYKOBOJICTBO
O6mecTBa Hajmeercs. ['0ToBa 0TBeTUTH Ha Barim BOMpoCkl, MpeIioKeHUs

PykoBonutens 3

JoOpblit neHb, komeru!

C 3aBTpamiHero JHA Mbl OyJIeM C BaMU BHJIETHCS dHalle, oOMmAThCA W OOCYXKIaTh
MIPOU3BOJICTBEHHBIC BOMPOCHl aKTUBHEW M OOJbINE, U HA 3TO y HAC €CTh | JOTMOJHUTEIHHBIN
pabounit wac. M 3T0 Bce Omaromapsi HE MEPEXoay Ha «ICTHEE» BpeMs. A HCKIIOYHUTEIHLHO BO
Onaro mpolBeTaHus Hamieid komnaHuu. Pabodee Bpemst yBeIHUUTCS, 3apIiaTa HET, HO YCHIUSAMU
HAIIETO CIUIOYEHHOTO KOJUIGKTHBAa MBI YIYUIIIMM pe3yJbTaThl Halied paboThl M 3apaboTaeMm
6oraryo MpeMuro.

Bri6eprute TOT OTBET, KOTOPBIA BaM KaxkeTcs: cambiM dddexktuBHbIM. ChopmynupyiTe
CBOM OTBET. A Tenepb CBEPhTECH C HALIUM MHEHHEM.
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Keiic 2
KpaTkas xapakrepucTuKa NpeanpusiThs
[Ipenmpusitie, KOTOpoe OYIET paccCMaTpPUBATHCS M HA OCHOBAHUHU JCSATEILHOCTH
KOTOpO OyJeT MpOBOAUTHCS AallbHEHIIHNM aHanu3, siBisercs roctununa «Kopser». ['octununa
«Kopser» ocHoBana 27 nexabps 2001 roxa.

Otenb OpUEHTUPOBAH Ha MPUEM KJIMEHTOB C MOBBIMICHHBIMU TPEOOBAHUSIMU K KauECTBY
HOMEpOB U cepBHCOB.(Superior business).

Ve B urone 200lroma MOCKOBCKOM TOCYJapCTBEHHOW KOMHCCHEH CTaHAapTH3ALMHU
TOCTUHUYHBIX YCIIYT, OTEJII0 IMPUCBOCHO YEThIpe 3Be3/bl. Ha MaHHBIII MOMEHT 3TO €IMHCTBEHHO
GyHKIIMOHUPYIOLIAs YEeThIPEeX 3Be37 O4YHas TOCTMHMIA B AcTpaxaHckod oOnactu. ['octunuia
pacnionoxena B 500 MeTpax OT KyJIbTYpHOTO U JIIOBOTO IIEHTpa ropoja ACTpaxaHH.

Bce nomepa B roctunuie (a ux 66), OTHOCATCS K KIAcCy JIOKC M OCHAIIEHBI
000pyI0BaHHEM MHUPOBOTO CTaHAapTa (KOHIWIMOHEDP C HHAMBUAYAJIBHBIM PETryIsSITOPOM
TEeMIEpaTypsbl, TeaeOoH, CIyTHUKOBOE TeIEBUACHUE, Paauo, (heH, MUHH 0ap).

Kpome 3TOro B rocTUHHIIE UMEETCA O3J0POBUTENBHBIA KOMILUIEKC, KOTOPBIN BKJIIOYAET:
OacceliH, cayHy, TpEHaXepHBIM 3aj, MaccakHbI kaOuHer. D¢ deKkTUBHO paboTaeT cajaoH
KpacoTbl. Pecropan roctunuis BMeniaer 150 yenosex

banketnbIit 3an, Tpanchopmupyemblii B koH(epeHI-3ai, BMemaer 10150 uenosek. 3an
OCHAIIIEH CaMOW TIEPeIOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOIAUTH CEMHHAPHI, KOHPEPEHIINH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

Ananuz MOTHBAIIMOHHBLIX IIPOLECCOB HA IPCAIIPUATUN

Kaxnpiit paboTHUK rocTuHUIB «KOpBEeT» MMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
ONpEENSAIONIYI0 YHUKAIbHBI HAaOOp M COOTHOIIEHHE MOTHBUpYHOUIMX (axTopoB. IlosTomy
cucTeMa MOTHBAlMU B roctuHHIEe «KOopBeT» 10/KHA MPEeJOCTaBIATh pa0OTHUKAM MaKCHUMaIbHO
HIMPOKUH M TUOKUN BHIOOP MOTHBUPYIOUIMX CPENICTB, B PaMKaX KOTOPBIX KaKIbli pabOTHHUK
BbIOMpaeT cebe TOo, 4TOo JUI HEro 00J1alaeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTUBHPOBAHUS TPya SBISETCS OJJHOM U3 CAMBIX OCTPBIX MPOOJIEM, CTOSIIIUX
nepen roctuHunen «Kopser».

Kak mpaBmio, pykoBOOMTEIM pPacCMaTpPUBAIOT CHCTEMY MOTHBALMA KAK MHCTPYMEHT,
0a3upyoLIMiics Ha MEPCOHABHBIX BBIIUIATaX PAOOTHUKY.

B «Kopsere» cucremMa MOTUBAIlMU HEOT/IEIMMAa OT CUCTEMbl HAUMCIEHUs (POH/IAa OILIATHI

Tpyaa.

CoriacHO MPUHATHIM CUCTEMaM MOTHBAIIMK PAOOTHHUK MOTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TUIATY B 3aBUCUMOCTHU OT HUEPAPXUUECKOT0 YPOBHS YIIPaBJICHHUS,

- mpeMud M OOHYChl TO pe3yJabTaTaM JeATEIbHOCTU MOJpa3fesieHusl 3a OTYETHBIN
IIEPUOL;

- IpeMUH ¥ OOHYCHI 10 pe3yJbTaTaM JINYHOM JIeATEIbHOCTH pabOTHHKA (JIMUHBIE OOHYCHI
U JIOTIIATHI 3@ UCIIOJTHEHNE MIPOEKTOB, KOMUCCHOHHBIE, MOJITIEPIKKa 00yUaloMXCs, U T.1.);

- MpeMuu U OOHYCHI MO pe3ylbTaTaM JEsTeIbHOCTH OpPTraHW3allud B LIeJIOM (IOJ0BBIE
OOHYCHI).

Takasi cucreMa MOTUBAlLlMU JIOCTAaTOYHO 3(hPEKTHUBHA B CHIIY HU3KOTO YPOBHS KM3HHU, U,
JUIs OOJBIIMHCTBA MPEINPUATHH, COXpaHSET CBOIO aKTyaJbHOCTb. 1€M HE MEHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTh 3Ta CUCTEMa MOCTENEHHO TEPSIET CBOIO
3¢ (HEeKTUBHOCTD.

Cesi3aHO 3TO co ciaeayromumu (pakropamu: Bo-TIepBBIX, TPH PETYISIPHON BBITUIATE
OOHYCOB, KOMHCCHOHHBIX W TPEMHUH, IEHHOCTb M MOTHUBHUpYIOIIEE BO3ACUCTBUE pE3KO
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CHIDKaeTcs - pabOTHUK MPUBBIKAET K HUM, paclieHUBaeT MX Kak (opMmy 3apabOTHOH IUaThl, U
11000€ CHUKEHUE TaKKX, [10 CYTU JONOJHUTENIbHBIX, BBIILIAT BOCIPUHUMAETCS KaK YHHKEHHUE CO
CTOPOHBI paboTOAATENS.

Bo-BTOpBIX, HAYaIbHOE MOTUBHUPYIOIIIEE BO3AEHCTBUE IEPEMEHHON YaCTH OILUIATHI TPYAA,
KaK TpaBWIO, MOTHUBUPYET TBOpYECKOE Hayano paboTrHuka. Ho, Ha mpakTHKe, aKkTHBHOE
TBOPYECTBO pabOTOJATENEM NIPAKTHUECKH HUKOT/a He TpeOyeTcs. TBOpUECTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HEJI0Opa3yMEHUe, MeIlatolee TeKyel peryaspHoi padore. TBop4YeCcTBO, ¢ TOUKU
3pEHHs. COBPEMEHHOI'0 POCCHMCKOr0 COOCTBEHHHKA-MEHEKEPA, MOYKET HPOSBIATh JUO0 caM
COOCTBEHHUK, JIMOO BBICIINN PYKOBOJIUTENb, HOO OHU M TOJBKO OHU «JIy4IIE 3HAIOT U HECYT
OTBETCTBEHHOCTb». Bo3HuKaeT KOH(QIMKT Ha 0a3ze B3aMMHOI'O HEIOHMMAaHMs, MOTHUBUpYIOILEE
BO3/ICIICTBHE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHHEM K TBOPUECKUM ITOPHIBAM.

CHuxenue 3¢G(GeKTUBHOCTH MOTUBALMM BBIHYXJAaeT paboTojarens HCKaTb HOBBIE
METOJIbl MOTUBUPOBaHUS INepcoHana. [Ipu 3ToM, Kak mpaBuiio, MOpalbHbIE «MOTUBATOPHI» HE
IPUHUMAIOTCS B PACYET, IOCKOJIBKY HE BIIOJIHE MOHATHO - JIJIsl YETr0 UX MPUMEHSATh.

ENMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAIMH, TPAJAUIUOHHO TPUMEHSIEMBIM,
SBJISICTCSA METO/1 JIMYHOIO OOIIEHUS.

Mopanbhbie oouipenus B 85% cirydaeB cBOAATCS K IMUHOM noxsasie U B 10% ciyyaes -
K IoxBaye (rpamoTte, 0JarofapHOCTH M Mpod.) mepen JULOM Kojuler. OnsTb-Taku MPOLEHTHI
yKa3aHbl WCXOJAS W3 BBIOOPKH, KOTOpas HE MOXET CUYHMTAThCS pENpe3eHTaTHBHOM. Takum
00pa30M OCHOBHOM MOpalbHbIN (hakTOp - TMUHOE OOILEHHE.

MotuBupyrommx (GakTopoB B JAaHHOM CIIy4ae HECKOJBKO (CIHMCOK MOXET ObITh
MIPOJIOJKEH):

- (hakTop BHUMaHHMA W 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM
nooOuaTbes, €CTh Ha KOM IPOBEPUTh CBOM HJEU, €CTh KOMY «IOIUIAKAThCA B KHIETKY» U
MONPOCUTD 3aILUTHI;

- (haKTOp «CBOETO MapHA» - C TAKMM PYKOBOJIUTENEM XO4yeTcs paboTaTh, €ro Xoyercs
NOJEPKaTh U HENIPWINYHO OOMaHbIBaTh;

- (akTOp COMPUYACTHOCTH - OMU30CTh K IEHTPY HPUHATHS DPELICHUH, Olepexaromas
uHpopManusg U oOnanaHue KOHQHUAECHUMANbHOW HHGOpManuUeil CyIIECTBEHHO MOJHUMAIOT
cTatyc pabOTHUKA;

- (akTOp BIMSAHUS - OJU3KHE KOHTAKTHI C IEHTPOM IPHHATHUS PEIICHUH MPOBOIUPYIOT
«CUHJPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHUTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJJIEKTYyaJIbHOE BO3JICHCTBUE HA NMpUHHMaeMble perieHus. Ecin Takoe ypaercs, paOOTHHUK
HAuMHAeT BJIUATh Ha PYKOBOJUTENS B LIEISIX YKPEIUIEHUS CBOEro craTyca, npujaBas cebe Bec
KaK Juepy HeopMalbHOM rpyniibl, BO3MOKHO JIaXe ellie He c(popMHUpPOBAHHOM.

B o0mewMm, Tpaaunum MOpanbHOTO CTUMYJIMPOBAHUS, METKO OTpPa)XEHbl TEPMUHOM
«aoctyn K Teny». Kak mokazaHo Bbllle, TakKhe€ METOJbl MOTHBAIIMM HECYT B ceO€ CEpbEe3HYIO
yrpo3y Ou3Hecy, TMOCKOJbKY BIHMsSHME pPAOOTHUKOB Ha pYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CHUCTEMBI B II€JIOM, a JIMIIb OTPaXXalOT CTPEMIIEHHE TeX WM HHBIX
CHELHATNCTOB YIIPOUUTh CBOM CTaTyC Ha MPEANPHUITHH.

[ToxBana mepes JUIIOM KOJUIET - UHAa4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3aciayr pabOTHHKA, HAUYMHAET I10JIb30BAaThCsl BCE OOJBLICH MOMYISPHOCTHIO OTEYECTBEHHBIX
MEHE/KEPOB. DJTO CBSI3aHO C TEM, 4YTO TAaKOW BHJI TOOMIPEHUS HeceT B cede HECKOJIbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIOJIb30BAHBI B YIIPABICHUHU:

dakTop cTaTyca - eciau paboTHUKA MyOJIMYHO MTOXBAIWIIN, TO 3HAYUT, YTO ATOT PAOOTHHUK
Kak Obl CTaHOBHUTCA OJMKE K PYKOBOJAMUTENIO, IOJIy4aeT MOpajJbHOE IpPaBO Ha HEKYIO
JUAUPYIONLYIO TTO3UIIHIO;
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®dakTop KOMaHABI - TOT, KOTO MOOMIPHIN MyOIMYHO, HAYMHAET CeOs YyBCTBOBATH
YIEHOM «KOMaH/bl», Y HETO MOSBJISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMI pe3ysbTar;

@DaKkTOp BBIJICICHUS - MMOXBAIUB KOTO-JIM00, PYKOBOJIUTENh pa3pyliaeT HeGopMaTbHBIE
CBS3M Takoro paboTHHMKA, O0COOEHHO, eciu pabOTHUK ObLIT BblAENEH Ha (hOHE HEraTUBHOTO
OTHONICHHSI K OCTAIBHBIM YJICHAM TPYIIIIBL;

@dakTop LenenojaraHus - MyOJWyHas MoXBajia, (PaKTUYECKHU, SBIAETCS OTPAKEHUEM
1eJIel PYKOBOAMTEIIS, IOKA3bIBACT PAOOTHUKAM «JTHHHIO TTAPTUH U MTPABUTEIHCTBAY.

Ha ocnose ompoca pabotaukoB «KopBeT» ObUIH BBISICHEHO CIIEAYIOIIEE:

* 59% paborarommx Ha MPEANPUATHH, CPEIHE YIOBICTBOPEHBI pa3MepoM 3apaboTHOU
mnatel, 15% - MOJHOCTBIO HEYAOBJIETBOPEHHBI, U 26% - MOJHOCTBHIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluy;

* 64% ompamMBaeMbIX CKa3ajld, YTO HUX YJOBJIETBOPSET B3aUMOOTHOILIEHHUE C
HEMOCPEICTBEHHBIM PYKOBOIUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEIOCTaTOK HMHQPOPMAIMM O TMEIIX H 3aJadax
PEIPUITHS,

* 69% OmpOIIEHHBIX PAOOTHUKOB  YIOBIETBOPSIET KOI(PPUIMEHT BaXHOCTH
OTBETCTBEHHOCTH BBIMIOJIHAEMOI pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIHEM JIHE;

* 90% OTMETWJIM CPEIHIOI YAOBIETBOPEHHOCTh B BO3MOXKHOCTH BBITIONHATH paboTy,
KOoTopasi ObUTa OBl yBaskaeMa IMIMPOKUM KPYT'OM JTFOJICH;

* 89% MOITHOCTHIO YIOBJIETBOPEHBI B3aMMOOTHOIICHUSMH C KOJIJIEraMu o paboTe;

* OOJbIlIE TIOJIOBUHBI OIPOIICHHBIX HE YAOBJICTBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH Y MHUITMATHUBBI B paboTe. OCTAbHYIO K€ YacTh YAOBIETBOPSET;

*  OOJBIIMHCTBO OIPOIICHHBIX HE yCTPaMBaeT COOTBETCTBHHM pabOTBI C WX
CIIOCOOHOCTSIMH;

* 57% He cunTaet paboTy CPeICTBOM JOCTHKECHHS yCIIeXa B KU3HH.

3ananue K Keicy
BHuMaTenpbHO U3y4nTe KeHC M MUCbMEHHO OTBETHTE Ha CIEIYIOIINE BOIPOCHI:

1. CrenaiiTe BBIBOJIbI ¥ aHAJIW3 MOTUBALIMOHHBIX MTPOLIECCOB HA MPEIPUITHH

2. Kakue y Bac OyayT mpeuiosKeHHUs M0 CTUMYJIMPOBAHHIO M MOTHBALIMU TpyJa Ha
npennpustuu. [lepeuncnure u oObsICHUTE Ballly TOUKY 3pEHHUSL.

3. K kakoll Touku 3peHHsI CKIOHsAETeCh JIMYHO BBl (coriacHo omnpocy)? [louemy BbI

clenany Takoe 3akirodeHue? UM 4ro Bac ycTpawBaeT MM HE yCTpauBaeT B paboOTe U CUCTEME
MoTtuBaiuu npeanpusatus «Kopser». OObsCHUTE TOUYEMY.

Pa3nen 6. YnpasiieHue OpraHu3aiMOHHBIM MOBeIeHHEM Ye10BeYeCKUX pecypcoB

IIpakTnyeckoe 3ansaTue 13

Buja npakTHyecKoro 3aHATHSA: IPAKTUYECKOE 3aHITHE

Tema n COACPKAHUC 3aHATUA: OpFaHI/IBaLII/IOHHaSI KYyJbTypa U €€ BIIMAHHUC HA YCIIOBCUYCCKHUC
peCypChl TOCTUHUYHOTO PEANIPUATUSA

Heab 3aHATHA: 3aKpeIUIeHWE TEOpeTHYEeCKHe 3HaHMW B  00JACTH  BIUSHHSA
OpraHM3allMOHHON KYJIbTYphl HA YIPAaBJICHUE YEITOBEYECKUMH PECYPCAMHU

Conep:xkanue: CyniHoCcTbh, (DYHKIIMHM U 3JEMEHThl OPTaHU3AIMOHHON KYyJIbTYpbl. Bujs
OpraHM3allMOHHOM KYJBTYpbl. YTNPABICHHE OPraHU3alMOHHOMN KynbTypoi. IIpoGnemsl,
BOKHOCTb M  3HAYEHUs JIOSJIBHOCTH U IPUBEPKEHHOCTU  YEIIOBEYECKUX  PECYpPCOB.
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[loBeneHueCKnE MHAUMKATOPHI JIOSUIBHOCTH. CUCTEMAa MOHUTOPUHIA YAOBJIETBOPEHHOCTH
TPYZAOM Ha COBPEMEHHBIX TYPUCTCKUX NpeAnpustusx PazHooOpasue, 37eMEHTbl U 3HAYCHHE
OpraHU3aLMOHHBIX KYJBTYP.

IIpakTHYecKHe HABBIKM: HABbIKU 3aKPEJICHUs 3HaHUI 00 OpraHu3allMOHHOMN KYyJIbTYpe
U €€ BIIMSHUU Ha YEJIOBEYECKUE PECYPCHI

Bomnpoce! 1151 00cykaeHust
1. Kak mpou3onuio BBE€ICHUE B IPAKTUKY YIPABJIECHUS NOHATHS OpPraHU3alMOHHOMN KyJIbTyphl?

2. IlpuBeauTe OCHOBHBIE XapaKTEPUCTUKH OpPraHU3alMOHHOW KyibTypbl mo®d. Xappucy u P.
Mopany.
3. OxapakTepu3yTe OCHOBHBIE TPU3HAKK OPraHU3allMOHHON KYJIbTYPhI
4. Yro BKIIIOYEHO B (PHIOCO(PHIO OpPraHU3aALNUN C TOUYKU 3PEHUS €€ IEHHOCTEH?
5. OxapakTepusyiTe /1Be BaXKHbIe OCOOEHHOCTH OPraHU3allMOHHON KYJIbTYPHI.
6. Uro noHumaercs 1noj CyoKynbTypoil? ApryMeHTUpPYITe CBOM OTBET.
7. OxapakTepu3yHTe 3JeMEHThl CUCTEMbI IIOKa3aTeNel aHalu3a KyJabTyphbl
8. OxapaxkTepu3yiTe OCHOBHBIE (PYHKIIUH KYJIbTYPbI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIIPABICHUEM OPraHU3alMOHHON KYJIbTYpOi?
10. OxapakTepu3yiiTe OCHOBHBIE METO/IbI MOJIEPKaHUsl KOPIIOPATUBHON KYJIbTYpPHI.
11. OxapakTepu3yiiTe Tpu TUIA OPraHU3aMOHHBIX KyJIbTYp Y. Oyun
12. OxapakTepu3yiTe 4eThIpe TUIA KYJIbTYp B 3aBUCUMOCTH OT €€ OpUEHTALMs Ha JIOJEH Uiu
MaTepHaIbHbIE YCIIOBHS, @ TAK)KE OTKPBHITOCTH U 3aKPBITOCTH
13. OxapaxrepusyiTe TUIIbI ypaBieHueckux KyiabTyp C. XoHau
14. Oxapakrepu3yiTe TUIBI OPraHU3ALMOHHBIX KYJIbTYp IO MECTy OpraHU3allud M CTENEeHU
BJIMSIHUS HA HEe.
15. Kaxue nokasaTenu OnpenesnstoT CUIy OpraHU3alMOHHOM KyJIbTYpbl? ApPryMEHTHUPYWTE CBOM
OTBET.
16. OxapakTepu3yiTe TUIIBI OPraHU3alMOHHBIX KYJIBTYp IO TEHAEPHOMY IIPU3HAKY
BbicTynieHus CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus opranusaoHHoi KynsTypsl OCAL
- IniukaTopbl OpraHu3allMOHHOM KYJIBTYPBI,
- [Ipumepsl opraHn3anvoHHBIX KYJIbTYP NPEANPUATUN TYPUHIYCTPUH.
[Tocne BeICTYIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCUU.

Amnpo0anusi TeCTOBbIX METOAUK B IpyIlIie.
1. Tect ompeneseHusi THNIA KOPNIOPATUBHOM KYJIbTYPbI

NucTpykiun no 3anonHeHuro: [IpemsioxkeHHble TECSITh BOMPOCOB KAaCakOTCA PAa3HBIX CTOPOH
paboTsl opranu3aiuu. [1o kaxxaoMy BOIpocy MOJYEPKHUTE TOT BapuaHT oTBeTa (A, b, B mmu I),
KOTOpPBIM, MO BallleMy MHEHHUIO, JIYYIlle BCEro OIMMCHIBAET Bally OpraHU3aluio. Bbl TOMKHBI
JIeNaTh CBOW BBHIOOP Ha OCHOBAaHUU PEATHHOTO TOJIOKEHUS JIeTT B OpraHU3alluy, a He UCXOJs U3
TOTO, KaK JOJDKHO OBITh WJIM KaK XOTeNoCh Obl BaM. Ecim BaMm KaXyTcCs MOAXOISAIIMMH JBE
(GbOpMYyITHUPOBKH, BCE PaBHO BHIOEPUTE TOJBKO OJIHY, KOTOpas JIydIlle OMUCHIBAET CUTYallUIO B
Balllel OpraHu3aluH.

1. OcHoBHOE J1€710 pYKOBOJICTBA - 3TO...

A. Opranu3zanus Npou3BOACTBA U MOKCK PHIHKOB COBITA

b. Hanpansate paboTy 1 noBbIuath 3¢p(HEeKTUBHOCTh

B. JlenerupoBanue OTBETCTBEHHOCTH U KOOPMHALIUS pabOTHI TOpa3/iesieHHM
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I'. aHOBammu, penieHue npodiieM 1 HATaXHUBAHUE COTPYIHUYECTBA MEXKAY JIIOIbMH

2. KommyHMKanyy B Halllel OpraHu3alii B OCHOBHOM:

A. ®opmainbHbIe U OE37TMYHBIC

b. Penkue, B muceMeHHO# dopme

B. JInunbie

I'. Yactele u HehopMaTbHBIC

3. KoHTpoJib B OCHOBHOM OCHOBAH Ha:

A. ITnanax u popMagbHBIX MPOIIETYPaX

b. Moctmxenuu neneil, BoIpaOOTaHHBIX TOJYMHEHHBIM BMECTE C PYKOBOAUTEIEM
B. [Toka3zaTtensx cObITa MpOayKITUU

I'. Byxranrepckux cucremax, Or0pKeTax U HOpMaTUBaX

4. MotuBanus 4aile OCHOBaHa Ha:

A. YyBcTBe NMPUHATICKHOCTA K KOMAHJIE M KOMaHAHBIX IIEHHOCTSIX
b. Hanexxne Ha mmoBEIIIIEHNE

B. JInuHbIX OneHKax

I'. IToBbiIEHMH cTaTyCca

5. Opranu3zalnoHHasi CTPYKTypa B OCHOBHOM:

A. Hedopmanpnas

b. LlenTpanu3oBanHasi, GyHKIMOHATbHAS

B. JlenenTpann3oBaHHas U JTMHEHHO-IITAOHAS

I'. Kpocc-¢hyHKIImoHaNbHas, OpUEHTUPOBAHHAs HA ITPOOIIEMY
6. OCHOBHBIE LIEHHOCTH:

A. JlJoMHHUpPOBaHHE U MMOJABICHUE COMPOTUBICHUS

b. PaniioHanbHOCTh M NOAJEPKaHNUE MTOPSAKA

B. 3amuTa nHTEpECOB WIEHOB OpraHU3aINU

I'. locTrkeHue Lielien moapasaeiieHus

7. JTItoau paboTaroT B OCHOBHOM, YTOOBI:

A. CoOTBETCTBOBATH MPEJCTABIECHUSAM O «IIPABUJIBHOM) MTOBEACHUHU
b. [TonyuaTs ynoBieTBOpeHHE OT pabOThI

B. Pemats nmpo6yemMbl 1 BHOCUTBH CBOW BKJIal B 00I1Iee JIE]I0

I'. CoxpaHsiTh UMEIOINECS MPUBWIETUN U 3aBOCBBIBATH HOBBIC
8. OTHOIIEHMS C IPYTUMU OpPraHU3alUsIMU B OCHOBHOM CTPOSITCA Ha:
A. B3auMHBIX HHTEpecax 1 OOIIHOCTH

b. Cotpynauuectse

B. Konkypenuuun

I'. Cornamenusix u codtoieHuu OYKBBI 3aKOHA

9. Biracte B OCHOBHOM OCHOBaHa Ha:

A. KoMneTeHTHOCTH, ONbITE U 3HAHUSIX

b. CnocobGHOCTH MOAAEPKUBATh TUCIUIUIMNHY U TIOPSIOK

B. JlobKHOCTHOM O3ULIMU

I'. CnocoOHOCTH U KeJTaHUU IIOMOTaTh APYTUM JIFOSIM

10. JIrogeit mooupsitoT B OCHOBHOM 34!

A. Crioco6HOCTh OOMBATHCS pe3yibTaTa U Mo0eX1aTh

b. CnenoBanue npaBuiaM u npoueaypam

B. [ToMomp npyrum mroaam

I'. Bkiax B 1OCTHXKEHUE LI€JIEW OpraHu3aluu
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Hwxe mnpuBeneH mnpuMep aHKETbl, KOTOpass MOXET ObITh HCIIOJNb30BaHA IPU HU3YyUYCHHUH
0COOEHHOCTEH OpraHn3alOHHON KYJIbTYpbl OpraHru3aluid pa3HOro TUIIA.

AHKETA
WNHcTpykuus 1o 3anoyiHeHuo: JUId KakIoM M3 IPUBEIACHHBIX HUXKE XapaKTEPUCTUK OTMETHTE
uQpy, OTPaKaIOIIYI0 CErOIHSAIIHEE MOJ0KEHUE JIe]1 B OpraHu3aluH.

* HeoOXxoanMoCTh ci1e0BaTh YCTAaHOBICHHBIM IIPaBUIaM
XKecrtkas pernameHTanus padoThI

12345678910
Brinonnenue paboTel HA CBOE YCMOTpPEHUE

* OTBETCTBEHHOCTh
PykoBoacTBO M30€raeT nenerupoBaTh CBOMM IMOJAYMHEHHBIM JOIMOJIHUTEIbHBIC MOTHOMOYUS U
OTBETCTBEHHOCTh
12345678910

PykoBoacTBO nemaer OOMBINON yroOp Ha paclIMPEHUE 30HBI JIMYHOM OTBETCTBEHHOCTH
MOTYMHEHHBIX

* Cra"aaptbl
Huskue craniapThl KauecTBa WM MPOU3BOIUTEILHOCTH

12345678910
Bricokue crangapTsl

» Cucrema CTUMYJIMPOBAHUS
VYnop Ha Haka3aHWs U Mepbl aIMUHUCTPATUBHOTO BO3JIHCTBUS
12345678910

OCHOBHOM aKIICHT Ha MOOIIPEHUS U TPU3HAHKE 3aCITYT

* Tlopsnok, Ka4eCTBO yIpaBICHUS

[TocTosiHHBIE HAKIIAJKU, CPBIBBI CPOKOB, HEPUTMUYHOCTH B paboTe
12345678910

Opranuzanus paboTaeT Kak yachl

* ATmocdepa TerIoThl U MOAIEPKKU
Hopmoii 1151 opranuzanuu siBasieTcsl OTCYTCTBUE TEIUIOTHI U OJAEPKKI
12345678910

OpraHu3anuio XapakTepUu3yroT IPYKECTBEHHbBIE OTHOLICHHS U MOIEPKKa

* CreneHp JOBEPUS PYKOBOJCTBY
Henosepue pykoBOACTBY €O CTOPOHBI PSAOBBIX UIEHOB OpPraHU3allMM, COIPOTUBIICHUE
IIPUHUMAEMBIM PEIICHUSIM

12345678910
UneHpl OpraHu3aiy J10BEPSIOT ONBITHBIM U 3HAIOIIKUM PYKOBOAUTEISM
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+ Kakne 0coOEHHOCTH OpPrKyJAbTYpHI Ballel OpraHW3alMy, MO BalleMy MHEHHUIO, Cpasy
OpocaroTcs B riasa IIOCTOPOHHEMY YEJIOBEKY W HOBUYKY?

+ Kakue ycTaHOBKM, IICHHOCTH U HOPMBI TOBEACHUS XapaKTEPU3YIOT padOTy M OTHOLICHHE K
JIeNly TIepcoHana Ballel opraHu3anuu?

a) criocoOcTByOIMUe YPHeKTUBHON paboTe opraHu3auu
0) memaromme dpPeKTUBHON paboTe OpraHu3aIuu
* Kak pykoBOJCTBO OpraHM3ally 3aKpeIIseT (MOOIIPSET) JKeIaTeIbHbIE YCTAHOBKHU, LIEHHOCTH
W HOPMBI TOBEACHUs mepcoHana (cmocoOcTByromue 3PGEeKTUBHON padoTe opraHu3anuu)?

IIpakTHyeckoe 3ansaTue 14

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

TeMa u coaepkaHue 3aHATHS: YTIpaBicHUE KOHQINKTAMU B TOCTHHUYHOM MPENPHATHA

Lesab 3aHATHSA: 3aKpeIUICHUE TEOPETHUYECKUE 3HAHUNA 00 ynpaBieHUU KOHQIMKTaMHU B
TOCTUHUYHOM HPEATPUITHI

Copnep:xkanue: Ilonstue xoHpnukra. IloTeHnuManbHas LEHHOCTh U OMACHOCTh
KOH(UIMKTA. YPOBHH KOH(IIMKTA: BHYTPHJIMYHOCTHBIH, MEXKIMYHOCTHBIH, MEXIPYIIIOBOH,
JpraHu3auuoHHbld.  VMcrouyHukM ¥ Tunbl KOHQIuKTOB. CTaguu pa3BUTHUS KOH(JIMKTHOU
curyannu. [IpoGnembl BbIOOpa CTHIISA TOBEACHUS B KOH(MIMKTHOM cuTyauuu. B3amMocBsizb
KOH(uuKTa 1 cTpecca. CTpareruu NoBeJeHUs B CTPECCOBBIX CUTYAIUSX.

IIpakTHyeckne HaBBIKM: HABBIKM 3aKpEIICHUS 3HAHUI 00 yIpaBlIeHUU KOH(IMKTaMHU
B OpraHu3aluu

Bonpocs! 1u1s1 00cyxa1eHust
1. KTo nosoxui Hayano COBpEMEHHBIM TEOPHUSIM KOHIIUKTA?
2. OxapakTepu3yiTe OCHOBHBIE CTaIUN Pa3BUTHS KOH(IUKTOB B KOJUIEKTUBE.
3. HazoBuTe Tpu rpyIiibl NpUYUH KOH(IUKTOB B OPraHU3aluu
4. Yro Takoe KOH(IMKTHAS CUTYyalus?
5. Uto Takoe MHUUIEHT?
4. Koro MOXHO OTHECTH K CyOBbeKTaM KOH(IIHMKTa?
5. OxapakTepu3yiTe LecTh TUIIOB KOHQIMKTHBIX JMYHOCTEW B OpraHU3aluu
6. Uto noHuMaetcs 1oy 00beKTOM KOHGIIMKTA?
7. OxapakTepu3yiTe OCHOBHbIE PU3HAKY KOH(IIMKTA
8. OxapakTepu3yiTe HeraTUBHbIE M MO3UTHBHBIE (GYHKIMU KoH(uuKTa. ITpousmmoctpupyiite
OTBETHI Ha KOHKPETHBIX IIpUMeEpax.
9. B uem Brl BuanTe B3auMOCBs3b KOH(IMKTA U cTpecca?
10. OxapakTepu3yiiTe OCHOBHBIE CTaJNH Pa3BUTHUS CTpeECCa.
11. Kakue cTpareruu noBeeHNs B CTPECCOBBIX CUTyalusax Bam u3BecTHbI?
TemaTuka A0K/I2J0B H Icce M0 Teme:
- YrpasieHue KOH()IUKTaMU B TYPUCTCKOW OpraHU3aIiig;
- [TonsiTHE KOH(IUKT U €ro poJib B TYPUCTCKOM OpraHU3alluu;
- KOHGIUKTBI B TYpUCTCKUX OpraHU3aLusX;
- MeToibl TpouIIaKTUKKH KOH(MIUKTOB B TYPUCTCKOW OpraHU3aIuy;
- MOGOUHT U MEXJIUYHOCTHBIE KOH(IIMKTHI B TYPUCTCKOM OpraHu3aluy;
- Kon(nukT- MEHEKMEHT B OpraHu3aliu: CTPATEruy U TaKTHUKU.
Case-stady
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Keiic 1.

B npenokeHHON CUTyaluy BBLICIUTE U IIPOAHATU3UPYUTE CIEAYIOIIME dJIEMEHTHI U
(bakTopbl KOHPIUKTA:
* KOHQJIMKTHYIO CUTYAIHIO
* 00BbeKT KOH(IIUKTA
* IpeaMeT KOH(IINKTa
* YYaCTHUKOB KOH(JIMKTA
* PaHT ONIIOHEHTOB
* cpely KOH(IIUKTa
* epexo]] KOH(MIMKTA U3 Cephl ASTOBBIX OTHOIIECHUH B TMYHOCT "HYIO chepy
* TMYHOCTHBIE 3JIEMEHThI KOH(IIUKTA.

Curyanusa. no cosemanue y HavyanbHuka IT-kommanuu. [logBoaunucek UTOTM TPYIOBOIO
CcOpeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarenssM Ha mepBoe
MECTO MPETEeHJ0Baja JEMapTaMEeHT HHTEJUIeKTyalbHbIX 3HaHui [T -xkomnanuu. Bospaxenus
ObUIM TOJNIBKO Y TJABHOTO CHENHAJINCTa JelmapTaMeHTa TpOJaX, COOOIIMBIIETO, YTO
MIPOBEICHHBIE MM Ha JHSIX aHajJu3bl B JIEIAPTAMEHT WHTEJUIEKTYyaJIbHbIX 3HAHUW BBISIBUIU
3aHIDKEHUE Ka4eCTBA MMPOrPaMM, IPUIUHOM KOTOPOTO MOXKET OBITh TMOO XaJlaTHOE OTHOIIICHUE K
pabote, OO HapylleHWE TPYAOBOM MTUCIUIUIMHBL. B CBS3M € STUM OH CUMTAeT, 4TO
MPUCBAuBAaTh AENAPTAMEHTY MHTEIUICKTYAIbHBIX 3HAHUI MIEPBOE MECTO MTOKA PAHO.
BoicTyruieHne crnenpaiucra ¢ JIenapTaMeHTa NpOoJaXk BbI3BAJIO HEr0JI0BAHUE Y CHELHUAIUCTA
JerapTaMeHTa WHTEIUICKTYalIbHBIX 3HaHUN. «Kak BaM HE CTBI"HO, UCIOJIh30BaTh CIYKEOHOE
MOJIOKEHUE JUIsl CBEJEHUS JIMYHBIX CUETOB». A KOMHUCCUU MOSICHUJIA: «CHEHUATUCT C OTHeNa
MPOJaX MOMPOCUIT HAINKMCaTh NMPOrpaMMmy JUIsl ero Oparta OecIulaTHO, CHEHANIMCT JIeapTaMeHTa
MHTEJJIEKTYaTbHBIX 3HAHUN OTKa3ajcs, HO MPEeUIOKII BHe pabodee BpeMsi TOMOYb ero Opary.
Ho on ckazan, uro O6pat HE MOXKET CO MHOM BCTPEUAThCA, TaK KaK y HEro HeT BpemMeHn» OH, Kak
BUJUTE, 3alIOMHIII 3TOT Ciyd4ail. Y Hac Bcerjga MOAXOAST ¢ OONBIION OTBETCTBEHHOCTHIO K
HAMMCaHUSM IIPOTPaMM, U Sl JTUYHO BCErAa IIPOBEPSION.

Keiic 2.

B onxHOM W3 oTHeneHWM CaHATOPHO- KYpPOPTHOIO YUYPEXKIEHUS YCTAaHOBWIINCH CIIOKHBIE
OTHOLIEHUSI MEXJy NEpPCOHAJIOM IPOTHUBOIOJIOKHBIX CMEH, 4YTO CTaJ0 MpOSIBIATHCI B
IOCTOSIHHBIX ~ Jkayjobax Bpauell (HepopMaibHBIX JIMJAEPOB) MPOTHBOIOJIOXKHBIX CMEH
3aBenyronlel oraeneHueM. B 3THX kanobax akKLIEHTUPOBAJIOCh BHUMAHHWE Ha IOCTOSHHOW
3aJiepXKKe Bpauel, paboTaloUMX B MEPBYID CMEHY Ha CBOMX pabO4MX MeECTax, YTO Hapyllaio
PEXXUM MTPOBETPUBAHUS TIOMEIICHUS ITepel HauajoM paboThl BTOPOI CMEHBI.

[Tpoananu3upyiiTe ONMMCAHHYIO CUTYallMI0 HA TPEAMET BbISABICHUS KOHQIMKTHBIX CHUTYaIlHid,
CIIOKHBIIMXCS B JaHHOM COLMAJIbHOM B3aUMOJEHCTBUU M MPEIJIOKUTE BapHAHTBl HUX
ycrpaneHus. Ha kakom sTane pa3BUTHS HAXOIUTCS JaHHbBIM KOHPIUKT?

Keiic 3.
3a COTpyAHUKOM A B TYPUCTCKOW OpPTaHM3AIlMU CIIbLIA PEIyTaIus YeJI0BeKa, KOTOPBIA JIFOOUT
MEePeKIabIBaTh CBOKO paboTy Ha Apyrux. OHaxapl HAa padoueM cTolie COTpyaHuKa b ciydaiino
OKa3aJICs JIOKYMEHT, KOTOPBIM MO TIOPYYECHUIO HAadajJbHUKA OTAENA JOJDKEH OB HMCIOJHUTH
coTpynHuk A. Mexny coTpyanukamu A u b pasropencs koHGIuKT. [lo kakoMy MexaHU3MY
BO3HHUK KOH(DIUKT? BeinenuTe HHIUAEHT, O0BEKT, KOH(DIUKTHBIC CUTYAITUU U TTIOBOJIBI.
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Keiic 4.

Ha mo0oM mpennpusTHH €CTh y4acTKH, Ha KOTOphle PaOOTHUKU MO pa3HbIM NPUYMHAM HIYT
6e3 0coboro xemaHusl.

OpHaxnpl HayalbHUIIA OTAETa, B KOTOpPOM paboTana coTpynHuna A (KOJUIEKTUB B
OpraHu3any ObUT MOJHOCTHIO KEHCKHUI), BEPHYBLIUCH C IUIAHEPKU, COOOIIMIA el TOHOM, He
TEPISLIMM BO3PAKEHHIA, YTO OHA JOJDKHA OyAeT 3aMeIaTh 3a00eBIIyI0 paOOTHUITY B COCEAHEM
nonpazaenenuu. CoTpynHuna A B TOH ke MaHepe OTKa3alach, MOTHBUPYS TEM, YTO DPEKUM
paboThl Ha 310 fnomkHOCTH ¢ 10 1o 19 vacos, a el HyxHO 10 18 yacoB 3a0upars peOeHKa U3
JIETCKOTO caja, 0 4YeM ee HadaJabHUIla XOPOILo 3HAJA.

HavanpHuna oraena nonoxwia o0 oTKa3ze pyKoBOAUTENIO opraHuzauuu. CoTpyaHuny A 1o
CEJIGKTOPY BBI3BAIM «HA KOBEP», U OHA PEUIMTEIHHO HANpaBUJIACh 3AIUINATHCA M OTCTAWBATh
cBou wuHTepechl. He BoHAs B KaOMHET, OHa YyBHJENA TIJla3a YEJIOBEKA, COBEPIICHHO HE
coOupaBIIerocs Ha Hee Hamnaaath. [locie 100pokenaTeTbHOr0 MPUBETCTBUS PYKOBOAUTEIBHUIIA
oOparmiiach K COTPYAHHIIC A CO CICOYIOIIMMH CjloBaMu: «S mMOHWMAaio, 49ro y Te0s
yBakHTeNnbHas nmpuuuHa. Ho Thl mydine apyrux 3Haeuib TOT Y4acTOK, Ha KOTOpoM paboTtana
paHbIle S HOBOMY YeNIOBEKY Cpa3y OCBOMTHCS OynmeT Henerko. Sl cumrar, 4ro THl Tam
CIPABHILLCS Ty4llIe APYTUX, a 4achl pabOThl MOXEUIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.»
Cotpyanuiie A He 0CTaBaIOCh HUYETO JPYTroro, Kak COrjJacuThCs.

JlaiiTe KOH(MDIUKTOIOTUYECKUI aHATU3 TPUBEACHHON UCTOPUU.

Keiic S.

Cnyxammii 0OJHOM aMepuKaHCKOW (UpPMBI cOBepIIMI OMIMOKY, KOTOpas MHpuHecia ¢upme
yOBITOK B 5 MIJTHOHOB A0JutapoB. Korja ero Bei3Ban k cebe ympapisiomnid, eMy ObLIO SICHO,
JUI 4Yero: KOHEYHO, 4YTOOBbl COOOIIUTh O ero yBojibHeHHMH. Ho ynpapistomuii cooOmun
CIIy’)KallleMy O TPHHSITOM pEHIeHWH TOBBICHTH €My 3apaboTHyto miarty. Ciyxammii ot
HEOXHMJIAHHOCTH MoTepst1 Aap peud. OH HUKAaK HE MOT MOHATh CMBICH YCJBIIIAaHHOTO. Torzaa
yhnpasisonii - mosicam:  «Hageroch, 9To BIpens Bbl He Oynere JenaTh IMOJZOOHBIX
omomHocTed. Ha ommOkax yuatcs. bynem cuutate, yto Bama ydyeba obomiack ¢pupme B 5
MJIH. J0JUTapoB. MBI HE MOXeEM IO3BOJIUTH cebe BBIOpachiBaTh 3a BOpOTa paOOTHUKOB, Ha
00y4yeHHEe KOTOPBIX HOTPATUIIN TaKyI0 CYMMY».

JaiiTe KOH)IUKTOIOTUYECKHUI aHAJIU3 TTPUBEACHHOW UCTOPHH.

Keiic 6.
Opnaxnel I'enpu @opa, mpoxois MO CBOEMY 3aBOAY, YBMJEN, YTO HECKOJBKO pPabOUYMX
YCTPOMJIUCH HA TIEPEKYp MpsaAMo 1o Tabnuukoit «Kyputs 3amnperieroy. [lepBas Mbiciab: HalIO0 UX
Haka3zaThb — omTpadoBark, yBonuts. Ho ®@opa moctynun muade. OH mojomien K pabouum:
«3npaBcTBylTE, g ['enpu Dopa, TUPEKTOp.»
OOMEHSBIIMCh CO BCEMH PYKOMOXKATUAMH (M IPU 3TOM Y3HAB UX uMeHa), Dopl ckaszan mapy
T0OpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BBITAIIMI U3 KapMaHa nadky curaper: «llompoOyiite
MOM — OHH IOJTYYILIE. »
[Tocne Toro kak paboune B3sUIM €r0 CHUTapeThbl, OH J100pOoayIIHO 3aMeTH: «BOT TOJIBKO 3psi BB
3/1ech Kypute: Buaute tabnuuky? /laBaiite oroiinem Tyaa, — M yka3ajl Ha MECTO KypeHUS. —
[Ipomy Bac, KypuTh Bcerja TOJBKO TaM. 37eCh KYpUTh OIACHO, MOKETE BbI3BATh IOXKap,
KOTOPBII BceM HaM JA0pOro o6oiaercs.»
Jaiite KoH(IUKTONIOrHYECKUI aHAJIN3 TPUBEACHHON UCTOPHH.

Keiic 7.
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Mexny 3aMECTUTENEM pPYKOBOJIUTENS CPEIHErO0 YpPOBHS M JIMHEHHBIM pPYKOBOJIUTEIEM
OCJIO’KHUJIUCh OTHOILEHUS B CBSI3H C TEM, YTO M3-3a HEYIOBJICTBOPUTEIbHBIX KOMMYHUKAUI Ha
COOTBETCTBYIOLIEM YPOBHE YIPABJICHHS B OpPraHU3allMi BO3HUKIIA IIPEAIIOCHIIKA CPhIBA BAXKHOTO
MEPOIPUATHS.

3aMecTHTeNh PYKOBOAUTEINSA, B OOS3aHHOCTH KOTOPOTO BXOIHUT ONpeAeieHHe Tpaduka H
OCYILIECTBJIEHHE KOHTPOJISA 3a MPOBEIEHHEM IOJOOHBIX MEpONpHITUH, B Oecee ¢ JIMHEHHBIM
PYKOBOJMTENIEM 3a HECKOJBKO JHEW 10 YKa3aHHOTO MEPOIPHUATHS BBIACHAET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEHHBIM PYKOBOJUTEJIEM HE YCTaHOBIICHBI. B XoJe 3Toit ke Oeceqbl TMHEHHBIN
PYKOBOJMTEIb MIPEIJIaracT CPOKU MPOBEICHUS MEPOIPHUITHUS, @ 3aMECTUTEIIb BBICKA3BIBACT EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOMU (hopMme.

JIuHEeMHbI PYKOBOAWTENb B HMHHUIMATUBHOM Oecele C pPYKOBOJIUTEIEM CPEIAHETO YPOBHS
(CBOMM HENOCpEACTBEHHBIM HadalbHUKOM), MPU3HAB B OOLIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyaluu, oOpaTui BHMMAaHHE U Ha TO, YTO 3Ta CHUTYyalUsl cTaja CJIEACTBUEM TOrO, 4TO
3aMECTUTENb aKIEHTUPOBAJI BHUMAHUE Ha MPHOIMKAIOIUXCS CPOKaX MPOBEJCHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.

PykoBoauTens cpeHero ypoBHs pEeKOMEHJ0BAl CBOEMY MOJYMHEHHOMY 0OoJiee BHUMATEIbHO
CJIENTD 3a TpaduKaMu MPOBEACHHUS MOJOOHBIX MEPOIPHUITHN U 00Jee TECHO KOHTAKTHPOBATH
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMHU JiMIaMu. Ha odepenHoM cosemanuu
PYKOBOJUTENb CPEIHEr0 YpOBHS B (popme O€3/IMKONW KPUTHKU aKLEHTUPOBaJl BHUMaHHUE Ha
CJIOKMBILIEHUCS CUTYaLlUN.

[Ipoananm3upyiite NEUCTBUS BCEX YYACTHUKOB CIIOKUBILIEHCS CUTyalMH. fIBiseTcs M OHA
KoH(uukTOM? BbIsiBUTE B Hell KOHQUIMKTHBIE cuTyaluu. CIpOrHO3UPYHTE OTHOLICHUS MEXAY
Y4aCTHUKAMU CUTYallMU 0CJIE COBEIIaHMsI. Y MECTHA JIM ObLIa KpUTUKA HA COBELIaHUU?

Keiic 8.
[TpoBennTe KOHMIMKTOIOTUYECKUI aHATIN3 CIIEAYIOLIEH CUTYallUu:

HavanpHuk nmpuHsi Ha paboTy COTpYAHHMKA B OJIHO W3 IOJpa3/elIeHUuH, HE COIJacoBaB 3TOT
BONPOC C PYKOBOJUTEIEM JAHHOTO MOJpa3/ielieHuss U 0e3 COOTBETCTBYIOIIEH MPOBEPKH €ro
npodeccuoHanbHOM MOArOTOBKU. Bekope 0OHAapyKUII0Ch, YTO BHOBb MPHUHSATHIA COTPYIHUK HE
CHOCOOEH BBIMOJHATH OOS3aHHOCTH MO JIOJDKHOCTHU. PykoBoauTenb moapasfeneHus B
CIy’)keOHOHM 3amMcKe JOKJIaaplBaeT O NpOo(ecCHOHATBHOM HENPUroJHOCTH HOBHYKA U B
KaTeropu4yHoil ¢opme TpebyeT ero yBOJbHEHHUS. Mexly HadaJbHUKOM U PYKOBOAMTEIEM
NoJipa3/iesieHusl BOZHUK KOH(DIIUKT.

Keiic 9.

[Tpoananu3upyiite NpeyIOKEHHYIO CUTYalMI0 ¢ TOYKU 3peHMs JUHAMUKU KoH(puukTa. Kakue
NEepUOAbI U 3TaIlbl pa3BUTUs KOHINKTA Bl MokeTe B Hell BbIAEINUTH?

OToT cityyail mpou3sonien Ha Kadeape OAHOTO By3a, Ky/a 110 pacipeIesIeHHUIO OC/Ie OKOHYAaHUS
TOTO K€ MHCTUTyTa Obla MpuHATa Mojonoi crenuanuct Jlsimua. OHa OBICTPO OCBOMIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYyBCTBOBaJIa ceOsl BIIOJIHE YBEPEHHO, TeM Ooiiee uto Onaromaps
CBOEMY OOILIUTENILHOMY XapakTepy Obljla 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJIbKO ¢
3aBeqyIoUMM Kadeapol YMHOBBIM yCTaHOBUTH Xopoline oTHomieHus JlsnuHa He cMmoria. OH
SBHO HE 0/100psJ MOCTOSHHBIE OTIy4YkH JIsUIMHOM, OecKOHEYHbIE pa3roBOphl Ha MOCTOPOHHUE
TEMBI, KOTOpBIE OHA 3aTeBalla C COTpYIHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. [1oHB, 4To
XOpOILIEro OTHOLIEHUS YMHOBa €l He noOuThes, JIsmmHa pe3ko M3MEeHHWJIa CBOE IMOBEICHHUE.
Ecin paHplie oHa XOpOWIO JIM, IUIOXO JIM, HO BBINOJHSJIA PACHOPSIKEHUS 3aBENYIOIIETO
kadeapoi, To Temepb OorpaHuYmwiIa o0beM CBOEH pabOThl TeM MHUHHMYMOM, KOTOPBIM OBLI
HEoOXoauM, YTOOBl MpojAepkaThCsl Ha Kadeape, MNPOSBUB TIPH STOM  HEAIOKUHHYIO
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M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYJOBOro  3akoHojarenbcTBa. llomb3ysch
IIPUBWIECTHSAMHU MOJIOZOIO CIELMAIUCTA, OHA OTKAa3bIBAJIaCh PYKOBOIUTH NPAKTUKON CTYAEHTOB,
TpeboBaja mepecMoTpa y4eOHBIX IJIaHOB, CChIIAsICh HA MOJIOKEHHE O BBICIICH MIKOJE, KOTOpOoe
IIO3BOJISUIO ACCUCTEHTY HE YMTAaTh JIEKIM, 0TKa3ajach OT IpernojaBaHMs U Besa JabopaTopHble
Y IIPaKTUYECKNE 3aHATHUS.

OnHuM ciioBoM, JIAnMHAa OTKPOBEHHO IMPOBOLMPOBAJIa YMHOBA Ha KOH(DJIUKTHI, U OH LIET Ha
HUX, CUNTasl HUXKE CBOETO JOCTOMHCTBA HE NPUHATH BBI30B, TEM 0o0Ji€e, YTO JPYroro BeIX0Ja U3
CO3/aBILErOCs MOJIOKEHUS U HE BUAEIL.

PemnrensHOCTE M «cMmenocTs» JLSUIMHOW CHHMCKalNM €M IOMYJISPHOCTb CPEIU MOJOJIBIX
CHELMAINCTOB JaXke 3a INpenenaMu Kadeapbl, HE TOBOPS YK€ O TOM, YTO JPYTrUe€ acCHUCTEHTbI
SBHO OPUEHTUPOBAIKUCH Ha JIanuHy. PaccTaHOBKA CUIT CKJIaJbIBAJIach HE B M0JIb3Y 3aBEAYIOLIETO
Kadeapoi.

[locne HEKOTOpBIX pa3MBIIUIEHHH YMHOB pE3KO M3MEHMJI CTpareruro mnoseneHus. Ha
OuepesHOM 3acelaHuM Kadeapbl mocie TpeboBaHUs JIAnMHOW CHATH ¢ Hee 4yacTb y4eOHOM
Harpy3ku YMHOB, K YJIUBJIEHHUIO BCE COTPYJHUKOB, HE TOJbKO HE BBIPa3Wjl BO3MYIIEHHE, HO
OXOTHO IIOLIEJI €f Ha BCTpedy, CKa3aB JIMIIb, YTO IOCKOJBKY 3TH 4Yachl BCE PABHO HYXKHO
0TpaboTaTh, TO OH BO3bMET Ha ce0s yacTb Harpy3ku JIsUIMHOHM, a ocTaBLIMECS Yachl IPUIETCS
pacIpenesinTh MEXA1y OCTaIbHBIMU COTPYIHUKAMH Kadeapbl.

Korna B cinemyronuii pa3 oJHOM M3 aCCUCTEHTOK Kadeapbl MPUILIOCH €XaTh BMECTO JIsInHOi B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIIEHHEM. YMHOBa OOBHHSUIM B
c1a00XapakTEepPHOCTH, YPE3MEPHOM TEpPNMMOCTH, HO BMECT€ C TEM, HEIO0BOJIbCTBO
BBICKa3bIBAJIOCh U B ajpec JIAnMHONU. ACCUCTEHTKH, KOTOpPBIE TEIEph YUTAIU 33 HEe JCKUUU U
BEIM  JIOTNIOJHUTEIbHBIE IMPAKTHUUECKUE 3aHATUS CMEHWIM CHMIIATHIO HA  SIBHYIO
Heslo0poxenaTeabHOCTh. JIsTuHa pacTepsiiach, TAKOTO MOBOPOTa COOBITHH OHa He oxuaaia. Bee
€e Kalpu3bl U NPETEH3MHM TOT4ac XK€ yaoBieTBopsuiuch. O HEW cTaaum TOBOPHUTH, YTO OHA
MOJIb3YETCSl MATKOCTBIO M TEPHUMOCTbIO YMHOBA, YTOOBI JOOMTHCS OCOOOIrO IOJIOKEHUS Ha
Kadenape.

beutble mountarenu JIsummHOM OTBepHYNIHMCHh OT Hee. OHa pacTepsiia CBOK MHOMYJISIPHOCTh U
npuobpena BparoB. [lockonbky JlsinnHa npuBbikia ObITh B IIEHTPE BHUMAaHHS U BbI3BIBATh
BOCXUILIEHUE OKPYKAIOIIMX, aTMochepa HeJ0OPOXKeTaTeIbHOCTH, CIOKHBILASCS BOKPYT HEe Ha
kadenpe, crana kazaTbcs HeBhIHOCMMOW. OHa Havaja BecTH ce0s 3aHOCUMBO U Ipy0o, 4em elle
00J1b11IE BOCCTAHOBHJIA IPOTUB Ce0s1 KOJIJIEKTHB.

Uepes nekoropoe Bpemst JIsutrHa BEIHYKIeHA ObliIa MOJaTh 3asBJIeHHE 00 YBOJIbHEHHH. Y MHOB
pELINI BbIAEPKATh XapaKTep A0 KOHIA M CTaJl yroBapuBaTh JIIMHY OCTaThCs, CCBHINASACH HA TO,
YTO HE HMMEET IpaBa YBOJUTh MOJIOJIOTO CIIEHUANIMCTa 10 HCTEUEHUS TPEXJIETHEro CpoKa
pabotel. Torna Jlsunna obpaTtunack K JAekaHy U JAoOuiach paspelieHus Ha yBojapHeHHe. [locne
ee yxona kadeapa B3JOXHYJAa C OOJIETYEHHWEM U MEXKIY COTPYAHMKAMH U 3aBEAYIOLIUM
BOCCTAaHOBUJIMChH NIPEKHUE OTHOIICHHUS.

Keiic 10.

[TomuuHeHHBIH UTHOpUpPYET Bamm coBeThl M yKka3zaHus, JeNlaeT BCE MO-CBOEMY, He oOparias
BHUMAaHMs Ha 3aMeYaHus, He HCIpaBIisis TOro, HA YTO Bbl €My YyKasbiBaere. Kak BblI Oyzaere
MOCTYNAaTh C 3TUM MOJYMHEHHBIM B JajbHeimeM? 1 k kakoMy THITy KOHQIJIMKTa MOKHO OTHECTH
JAHHYIO CUTYyaIuio?

A. Pa3o6paBuince B MOTHBAX ymopcTBa U BUJIA UX HECOCTOSATEIBHOCTh, IPUMEHIO OObIUHBIE
aJMUHUCTPATUBHBIE MEPBI HAKA3AHU.

b. B nHTepecax Aena mocraparch BbI3BATh €I0 HA OTKPOBEHHBIN Pa3roBOP, MOMBITAIOCh HAUTH €
HUM OOIIHI S3bIK, HACTPOUTD Ha JICJIOBON KOHTAKT.
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B. OOpariych K aKTUBY KOJIJICKTHBA — MYCTh OOpaTsAT BHUMaHHE Ha

€ro HENPaBUIIbHOE ITOBEAECHUE U IPUMEHST MEpPbI OOLIECTBEHHOI'O BO3/AEHCTBHSL.

I'. [TombITatoch pazoOparbesi B TOM, HE JIJA0 JIM sl caM OMIMOOK BO B3aMMOOTHOIICHUSIX C 3TUM
[OJYMHEHHBIM, [I0TOM pelly, KaK HOCTYIHUTb.

Keiic 11. [TomunHeHHBIN BTOPOH pa3 HE BHIMOJIHWI Ballle 33J1aHUE B CPOK, XOTS 00emIal 1 1aBail
CJIOBO, YTO MOJOOHOrO ciyyast Oojbllle He NOBTOpUThCS. K kKakomy TuIly KOH(UIMKTa MOXHO
OTHECTU AaHHYIO0 cuTyanuto? Kak Obl Bbl mocTynuin?

A. Jloxaych, BBINOJHEHUS 3aJaHus, a 3aT€M CYpPOBO IIOIOBOPIO HaeAMHE, NPEAyNpeauB B
MOCJIEHUIN pa3.

b. He noxunaasich BBINOJIHEHUS 3aJaHMs, [IOTOBOPIO C HUM O NPHYMHAX MOBTOPHOI'O CpPhHIBA,
N0OBIOCH, BBITIOIHEHUS 3aJaHHsI, HAKAXXY 32 CPBIB pyOiIeM.

B. IlocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJJIEKTHBE, KaK IOCTYIUTb C HAPYIIUTEIIEM.
Ecnmu Takoro paGoTHHKa HET, BBIHECY BONPOC O HEIUCHUIUIMHUPOBAHHOCTH paOOTHHMKA Ha
coOpaHue KOJIEKTUBA.

I'. He noxunasch BBIOJIHEHUS 3aJjaHMs], IIEpeaM BOIPOC O HaKa3aHUU paOOTHHKA Ha pelIeHUe
aKTHUBA.

Keiic 12.

B onHoli ¢upme neXypHBIA aAMUHUCTPATOP W3 YWCIA JIMHEHHBIX PYKOBOIMTEICH JOIOXKUIT
CIIy’)KeOHOH 3amMCKON PYyKOBOACTBY (UPMOH O MPOOJEMHBIX CUTYaIMsIX, UMEBLIMX MECTO BO
B3aMMOJICHCTBUM IEepcoHaNa ¢ KiueHTaMu. OLieHHWTE IEHCTBUS JEKYPHOTO aJMUHHUCTpaTopa
IPHU CIEAYIOMNX YTOUHSIOIUX 00CTOATENbCTBAX:

1. CriopHble BOIIPOCHI C KJIINEHTaMH ObUIN pa3peleHbl Ha MECTE.

2. durypaHtamMu B CIy)XeOHOW 3amucke OBIIM COTPYIHMKH YYXOTrO MOApa3JesieHHs 0
OTHOUICHHUIO K JIEXKYPHOMY.

3. JIesKypHBII HE MOCTaBWJI B U3BECTHOCTb CBOErO KOJUIETY — PYKOBOJMTENS COCEIAHETO

NOJpPa3/IeNIEHus], COTPYAHUKH KOTOPOro (PUIypHUpOBalu B CIyKEOHON 3alUCKe.
MeTtoauyeckue ykazaHusi

AHanm3 KOH(IIMKTA BKJIFOYAET B ce0s BBISIBICHUE KAK MHHUMYM CIIEAYIOIINX BOIIPOCOB:

* YUaCTHMKH: KTO KOH(IMKTYET, 4YTO OHH 3a JOAU?

* KaKOBBI X TpeOOBaHUS APYT K IpyTy?

* KAKOBa UX MOTHUBAIIM: 3a4€M UM BCE 3TO HYHO M HACKOJIKO 3TO BaXKHO?

* KAKIMH pecypcamu, He0OXOIUMBIMH JIJISl IOCTHIKECHUS 1IeITH, OHH PACIIONararoT?

Ha ocHoBe mnpoBeneHHOrO aHalM3a NPUHUMAETCS pELIeHHe O crocole pa3pelieHus
KOH(JIMKTa ¥ TPOU3BOIUTCS TOCIIEAOBaTENIbHAS peaNn3anns n30paHHOW CTPaTeTHH BIUIOTH JO
€ro 3aBepIlIeHusl.

Agcrpanuiickue koHpaukronoru X. Kopuennyc u 111. @elip npennoxuim 3¢ heKTUBHBIN
METOAMYECKHI MpueM aHaan3a KOHQIUKTHONW CUTYallMH - COCTaBlIeHHE KapThl KOH(IUKTA (pHC.
8.5).

Kapma xongpnukma - 310 rpaduueckoe H300pak€HHE 3IEMEHTOB KOH(DIMKTHOTO
CTOJIKHOBEHHUSI C YKa3zaHHEM IpOOJieMbl, TpeOyIOmel peIIeHns, KOHCTaTalueld WHTEPECOB H
ornaceHui ctopoH. B mporecce ee cocraBienus yerye HOpMyTUpYIOTCS MPoOJIeMbl U TO3ULIUU
YYaCTHHUKOB.

Pexomenryercst IpUMEHATh KapTy KOH(IIMKTA B CISAYIOIIUX CIydasx:

1) wcmomp30BaHWE CAMOCTOSITENIFHO COCTABIICHHBIX KapT MpH aHaiuu3e KOHQIHMKTa
(momoraet 0600CHOBaHHO BBIOPATh CTPATETHIO TANbHEHIINX JeCTBU);
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2) WuCHOJIb30BAaHUE KapT, COCTABJICHHBIX NPU IMOCPEIHUYECTBE, I MOATOTOBKHU
CTpaTeruu paspeieHus KoHQINKTa;

3) wucnonb30BaHUE KapT, COCTABJIEHHBIX B MPOLECCE IIEPErOBOPOB, B KOTOPOM
MPUHUMAIOT Y4acTHE BCE ONIOHEHTHI (IIOMOTaeT HaJlaXKUBaTh KOHCTPYKTUBHOE B3aUMO/ICHCTBHE
MEX]ly HUMH, PACIIOJIaraeT K COTPYAHUYECTBY).

Y4acTHUK KOHpNuKTa
MoTtpedHoCcTH
OnaceHwus

MpeameTt (npu4nHa)
KOHDNUKTA

MoTtpebHoCcTH
OnaceHuns
BUHBDBUQ
n1o0Hgad1o|

EDINUDHON NMHLOBhA

YyacTHuK KoHpnukra

YyacTtHuk koHpnukra
MoTtpebHocTn
Onacenus

Puc. 6. Kapra kondumkra

Kapra xoHdnukTa coctapnsieTcs: B Tpu 3Tara.

Oman 1. Onpedenenue npeomema xoughauxma. Onuimmre mpoOIeMy B OOIIUX UYepTax.
W3-3a yero BO3HUK CIIOp, IO MOBOJY Y€ro BHICKA3bIBAIKMCh pa3Hbie MHeHHsI? He Hamo riyboko
BJIaBaThCS B TIPOOJIEMY WIIM HAXOAWTH BbIX0A. OMHUIIUTE, YTO SBISETCS MPEAMETOM KOH(DIUKTA,
HE YTO HAJO JIeJaTh, a YTO SBISETCS «s0I0KOM pazgopa». [Ipeamer moxer ObiTh He oauH. Ha
KaXIbI TpPEIMET JIydllle COCTaBJIATh OTACIBHYIO KapTy, €CId He YAaloCh COTJIacOBaTh
MO3HILINY.

Oman 2. OnpedeneHue ONNOHEHMOS, B06NIEUEHHbIX 8 KOHIuKmM. PemmTe, KTO sSBIsSETCA
TJIaBHBIMU CTOpOHaMU B KOoHGuuKTe. CocTaBbTe€ CNHUCOK NeicTByromux jauil. Eciam rpymmna
UMEET OJTHOPOHBIE TPeOOBaHMS, TOTPEOHOCTH, €€ Ha KapTe MOKHO ONPEAETUTh KaK OHO JIUIIO.
JaiiTe kaxxaoMy U3 Y4YaCTHMKOB KOH(JIMKTa Kakoe-TuOO Becenoe (HH B KOEM Ciydae
HEOOHTHOE) OmpeAesieHne, KOTOpPOe TOAYEPKHET HMX CHJIBHBIE CTOPOHBI M WX TO3UTHUBHBIC
HAMEPEHUs B ’TOM KOH(IHUKTE.

Hapucyiite BOkpyr mnpoOieMbl W OCHOBHBIX YYaCTHMKOB 3aMKHYTYIO KpPHUBYIO H
0003HaybTe, TNE, B KAKOM OPraHU3allMOHHOM M COI[MAIIBHOM TPOCTPAHCTBE MPOUCXOIUT
KOHQIIUKT (B OTIEINe, MeXKIY OTACIaMH, MEXTy PYKOBOJACTBOM M IMOAYHHEHHBIMH, TPOPCOI030M
U agMHUHHCTpanuei u 1.4.). Onpenenute U 0603HaubTe, B KAKMX OM3HEC-TIPOLECCAaX YYaCTBYIOT
KOH(JIMKTYIOIINE CTOPOHBI, KaKue IeNT U 33a4i UMH PEIIaroTCsl.

Hopucyiite (mpy WHAUBHAIYAIBHOM aHAIM3E W MPU HEOOXOIUMOCTH) BOKPYT OCHOBHBIX
YY4aCTHUKOB HECKOJBKO OCHOBHBIX «IIOJJIEPKUBAIOIINX» WA «COYYBCTBYIOIINX» y4ACTHUKOB,
KOTOPBIC HAXOATCSA C OCHOBHBIMH YYaCTHHKAMH B JIPYKECKHUX OTHOIICHUSX.

Oman 3. Onpedenenue NOOTUHHBIX UHMEPECO8 ONNOHEeHMOo8. 3aJlaya TPEThero JTama -
BBISICHUT MOTHBAIIMIO, CTOSIIYIO 32 TO3HMIMSMHU OIIMOHEHTOB. HeoOXoaumMo NepedncinTh
NOTPEOHOCTH U OMACeHHs Ka)XJI0ro y4acTHUKA. Tak (opMUPYIOTCS BO3MOKHOCTH JJIsSI CO3JIaHUS
OO0JIBIIIETO KOJMYECTBA B3aNMOBBITOIHBIX PEIICHUH.
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OpnHa U Ta e MOTPEOHOCTh MOYKET OTHOCUTHCS K HECKOJIIBKUM MIJIM KO BCEM YYaCTHHKAM.
Torna oHa 3amuchIBaeTCsl BCEM, CBUAETENBCTBYS 00 oOmHOCTHM uHTepecoB. He myTtaiite
NOTPEOHOCTH C MO3UIUSAMU!

[Tpeamerom omaceHuit yacto ObIBAIOT (pu3MUecKas 0€30MaCHOCTb, (PMHAHCOBBIE OTEPH,
[OTEps WICHCTBA B TPYIIIE, IOTEPSI KOHTPOJISI U BJIACTH, HEXKEJIAHNE NIONA1aTh B 3aBUCUMOCTb OT
KOro-1100, OTepsi YBaXKEHUs, OCYKJEHHE, YHI)KEHUE, yTpaTa BO3MOKHOCTH PEeaIn30BaTh ce0s
U T.J1.

JUis Toro 4roObl M3BJI€Yb MAKCUMYM IIOJIb3bl M3 COCTaBIEHHUS KapThl KOH(IIUKTa,
oOpaTuTe BHUMaHUE Ha CIEAYIOLINE PEKOMEH AU

* HUIUTE HOBYIO HH(OPMAINIO, HOBOE TOHUMAHUE;

* UIUTE OOIIYIO «TOUKY OMOPBI» - OOIIHME MOTPEOHOCTU UIIM HHTEPECHI,

* UIUTE OOIIYIO TOUKY 3PEHUS, pa3AesieMyl0 BCEMH YUaCTHUKAMU;

* COBMeEUIaiiTe pa3jauyHble LIEHHOCTH B mepcrektuBe. Kakue LEeHHOCTH U UIEH MOTYT
CTaTh YaCThIO OOIMX B3IJISIOB, TOCKOJIBKY OHU Ba)KHBI JUIsl OTHON U3 CTOPOH?

* UIIUTE CKPBIThIE YCTPEMJICHUS, TaKhe, KaK WHAMBHIYyaJbHbIE Ojara, mojy4yaemble
OJIHOW CTOPOHOM MPH ONPE/IEICHHBIX BapUaHTaX PEIICHUS;

* yIIUTe HanboJee TPYAHBIE YUaCTKH, TPEOYIOIIHE HEOTIOKHOTO BHUMAHHS,

* HLIUTE ¥ CTUMYJIHUPYHTE NMPEINOCHUIKN BBIUTPHILIA JUIs BCEX;

* IpeJIaraiiTe BapyuaHThl PELICHUs], BKJIFOUAIOLUE 3JIEMEHTBI BBIMIPhILIA 7151 BCEX.

Keiic 13
«POJIb PYKOBOJ/JUTEJISI B CUTYAIUU KOH®JIUKTA»

Meroanyeckue yKasaHus

PykxoBogutenn B cpenHeM TpaTaT 20% CBOEro BPEMEHHM Ha Pa3peLICHHE PA3IUYHOTO
pona kKoH(GIMKTOB. B ycnoBusAX KpH3uca OpraHu3alvy, yrpo3bl OaHKPOTCTBA, KOI/1a BO3HUKAET
CUTyallus TOBBIIIEHHON KOH(DIMKTHOCTH, PYKOBOAUTENSM OCOOCHHO TPYJHO HAWTH BEpHOE
pemienue. Yame Bcero pyKOBOAUTENM HWCHOJIB3YIOT YIPOLIEHHYK) MOJENb YIPABICHHUE
koH(puKTOM. Ee cyTh:

* OTCYTCTBHE HAIIPaBJICHHOCTH HA COTPYJHUYECTBO;

* IO{YEPKHBaHUE Pa3IUYMi, ITHOPUPOBAHNE OOIMX TOUYEK 3PEHUS;

* CTaBKa Ha «MOpaJbHBIA pPAa3TpOM» WU YCTpPaHEHHWE NPOTHBHHUKA («BBIUIPHIII-
HPOUTPBIID»);

* IOJISIPHOCTD B OLICHKE OJJHUX U TeX ke (PaKTOB.

B HeKoTOpbIX OpraHu3alusax Jake BBEACHBI «3alpeThD» Ha KOH(MIMKTHBIE CUTYAIUH, YTO
CIIELMAJIbHO OrOBAapHUBAaeTCs B IPABWIAX, PEMVIAMEHTHPYIOUIUX IIOBEJICHUE COTPYAHUKOB
opraHuMs3anuu. B pe3ynbrare pa3pplBarOTCS KOHTAKThl, CUTYalUsl BBIXOJUT W3-TIOJ KOHTPOJIA.
Bmecre ¢ TeM MHUPOBOH OIBIT CBUJETENHLCTBYET O TOM, YTO MMEHHO KOH(IMKTHBIE CUTYal[uu
MOTYT ABJIATHCA TOYKAMH POCTA U Pa3BUTHUS OpraHM3alMd, MOTYT JaTh CYLIECTBEHHBIM TOJIYOK
1151 GOPMHUPOBAaHUSI B HEM HOBBIX OTHOIIIECHUH.

OpHako i peanu3aluu 3TOH BakHOW (YyHKIMHM KOH(IMKTOB TpeOyroTCs JBa
CYILIECTBEHHBIX YCIIOBHS:

BO-TIEPBBIX, M3MEHEHHE OTHOLICHHUS PYKOBOAMUTENS K KOH(MIMKTaM, (hopMupoBaHHE
MO3UTHUBHOTO OTHOLIEHUS K HUM U YMEHHUS «BUAETH» B KOH(PIMKTAX KOHCTPYKTHBHOE HAYaJO;

BO-BTOpBIX, (DOPMUPOBAHHE y PYKOBOJUTENS YMEHHS aHAJTU3UPOBATh KOHQIMKTHBIE
CUTYalluH, YIPaBIATh MU, O0OTallIeHHE «penepTyapa» TEXHOJIOTUH pa3penieHnst KOH(DIUKTOB.
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KoHdmukTonoruss pekoMeHAyeT KOHCTPYKTHBHYIO MOJEIb IOBEIEHHUS PYKOBOAUTEIS,
CyTh KOTOPOH COCTOUT B TOM, YTOOBI MPHUBECTH KOHQIMKTYIOUIME CTOPOHBI K COBMECTHOMY
o0cyx1eHuto mpobiaeMbl. PykoBoaUTENb IPU 3TOM:

* BBICTYNIA€T B KayecTBEe OpraHu3aTopa Juaiora, JAEMOHCTpUPYS He ciabocTb, a
HEarpeCcCUBHOCTh HAMEPEHHU, )KeCT JOOPOi BOIIH;

* IPEAOCTaBIseT KOHPIUKTYIOUIMM CTOPOHAM BO3MOXKHOCTH CIIOKOHHO 00OCHOBATh CBOU
NPETEH3UH, CIIOCOOBI pa3pelIeH s MpeIMeTa Cropa 1 )KeJIaeMoro KOHEYHOTO pe3ysIbTara;

* QopmynupyeT npaBa KOHGIMKTYIOLUUX CTOPOH, OMpEIeNsieT AOMYCTUMbIE (POpPMBI
MIOBE/ICHUS.

Bompekn TpaaMIIMOHHOMY MHEHHUIO O MPEANOYTUTENIBHOCTH <OKECTKHX)» PELIEHUN B
YIPaBICHYECKON JAESITEIbHOCTH COTPYJHUYECTBO JaeT IIaHC HAWUTH B XOJ€ JAMCKYCCUU
CIOCOOCTBYIOIIUE BBIXOIY U3 TYMHKA PELICHUS.

OcHOBHBIE MTOJIOKEHUS 3TUKH YIIPABIIEHUS, KYJIbTYpPbI YIIPABIECHUYECKOIO TPY/Ja CBOAATCA
K CIEAYIOIIHMM MOJX0/1aM:

* PYKOBOJUTEINb MPU3BaH ObITh YIPABJIAIOIINM, 0JAralOIUMCS HE HA CBOIO BJIACThb, a HA
MOMOILb ¥ KOOIEpalMI0 MOJAYNHEHHBIX; OH HE UIIET «KO3Ja OTHYILIECHHS», a MOKA3bIBACT, KAaK
HaJ0 C/IeJaTh;

* OT pyKoBoauTENs TpedyeTcs YBEpEeHHOCTh B cebe W cBoeM OusHece, KOTopas
JEMOHCTPHPYET €ro CIOCOOHOCTh BIIAJICTh CUTYAIMEH B JIFOOBIX YCIIOBHSIX;

* OrpOMHOE 3HAUEHHE HMEET CIOCOOHOCTh IICHUTh BpeMs IOJAYMHEHHBIX.
HemnpousBonurenbHble 3arpaTbl BpPEMEHM KaK CBOEro, TaK W IOAYMHEHHBIX - CHUTHAl
HEY/I0BJIETBOPUTEIBHOTO CTHII PYKOBOJICTBA;

* PYKOBOAMTENH 00513aH CBOEBPEMEHHO MH(POPMHUPOBATH MOTYMHEHHBIX O HEJAOCTATKAX B
ux pabote, ObITh CIIOCOOHBIM BBICIYIIMBATh M YYUTHIBATh 3aMEUaHHs O CBOMX HeEJIOCTaTKaX.
Henb3a kpuTukoBaTh pagu KpUTHKY;

* CTPOrocTb, TpeOOBATEIbHOCTh K IMOJYMHEHHBIM BCErJa JOJDKHA OBITh OOOCHOBAHA;
HEraTUBHOM OLIEHKE T0/IBEpraeTcs He JINYHOCTh, a TOT UJIM MHOM IpoMax 4esloBeKa;

* BAKHBIE Ka4eCTBA PYKOBOAMTEIS - BEKIMBOCTh, TAKTUYHOCTh. Kaxk/1bIil uenoBek Bceraa
BHYTpPEHHE MPOTECTYET IPOTUB IPyOOCTH; IPUKa3bl HY’)KHO OTAAaBaTh B BEKINBOU (popme;

* B&XHO KaK YMEHHUE FOBOPHUTH, TAK U YMEHHUE CIylIaTh, U3J1araTb CBOM MBICINA KPATKO H
YETKO; BaXXHO [JaThb YEJOBEKY BO3MOYKHOCTb BBITOBOPUTHCS, CHSTb IICHXOJOTHYECKOE
HaIpPsSDKEHUE;

* HEIIPEMEHHOE YCJIOBUE yCIIeXa PyKOBOJUTENS - 3HATh M U3Yy4aTh CBOUX MOJAYMHEHHBIX,
HPOSIBIIATE 3200TYy 00 UX MOTPEOHOCTSX U MpobdiIeMax.

Hcxonnble aHHbIE M TOCTAHOBKA 3a1a4H

[Tpoutute u oOaymaiiTe ABa HHTEPBBIO C TE€HEPAIbHBIMH JUPEKTOPAMU KPYMHBIX
opranuzanuii. OTBEThTE HE CIAEAYIOIINE BOMPOCHI:

1. MoXHO 1M caenaTh KaKHe-TO BBIBOJbl OTHOCHUTENBHO CTAOMIBHOCTH M ycIieXa B
JIEATeIIbHOCTH JAHHBIX OpraHU3alni?

2. MOXHO JI1 OTHECTH 000MX JUPEKTOPOB K pa3paay d3(PEeKTUBHBIX U MPOPECCHOHATBEHO
MPUTOJIHBIX pyKoBoauTenei? OO0CHYHTe CBOM BBIBOJBI. YKaXXHUTE PE3EPBhI yCIexa, KOTOpble He
UCIIOJIb3YIOTCSI HU TEM, HU JIPYTUM.

3. Kak ObITh, €c ¢ BaMH psAIOM paboTaeT 4YeloBeK, KOTOPbI HENPUATEH BaM CBOUMH
MaHepaMH, BHEUTHUM BUJIOM, IPUBBIYKAMU?

4. Kak n0mKkHBI BecTH ce0sl MOAYMHEHHBIE, YTOOBbl HE MPOBOLMPOBATH KOH(MDIUKTHI CO
CBOMM IIEPBBIM PYKOBOJIUTENIEM?

5. Kakue HaOmroeHust ¥ BBIBOJABI BBl MOTJIM OBl €I1le 100aBUTh K OOCYKICHUIO JTaHHBIX
WUHTEPBbHIO?
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HNHTepBbIO ¢ reHepabHbIM qupekTopoM Ne 1

Bonpoc: Kakum o6Opazom Bbl HaxoguTe BbIXOJ U3 KOH(IMKTOB BHYTpH Bamei
opraHu3aiuun?

OrtBet: Sl HEe cOOMparOCh TPATUTh BpeMsl Ha pelieHne KOH(PIUKTOB.

Bonpoc: Kak ckianpiatorcst Bamm oTHOIIEHUS ¢ TOTYUHEHHBIMU?

OtBeT: I MOCTOSIHHO MM TOBOPIO, YTO OHM IIJIOXHE PAOOTHUKHU; y HAC HET KaJpoB; y
MEHS HET MMOMOIIIHUKOB; MHE TPUXOUTCS paboTaTh caMOMYy 3a Bac.

HNHTepBbIO € TeHepaJbHbIM TUPEKTOPOM Ne 2

Bomnpoc: Ilouemy Bbl yBonuan cBoero 3amMmecturess?

Oteer: Bl noHnMaeTre, OH ¢ caMoOro Hadajaa MEHsl O4€Hb pasjapaxan!

Bomnpoc: Yem on Bac pazapaxan?

OtBer: Mens pasnpaxkano B HeM Bce! Ecnmu Obl Bbl BHIENH, KaK OH MbeT Kode, Kak
pa3BopaunBaeT KOHPETHI, Kak MypIuT OyMaxkamu! S ero yBoJmi, HIYEro He CKa3as.

Bomnpoc: Kto B Bameit pupme, kpome Bac, npuaumaet permenus?

OrtBet: Bcee pemenus npunumaro !

BbiBoa aBTOpa MHTEPBbI. PaGOTHUKM COBPEMEHHBIX POCCHMCKUX MPEINPUITHIA HE
3alMIIEHBl HU B JJUYHOCTHOM IUIaHE, HU B 3aKOHOAaTeJbHOM. OHU B MOJIHOW BJIACTHU TEPBBIX
pYyKOBoAUTENEH, HE 00YUYEHHBIX KYJIbTYpE YIPaBIEHYECKOTO TPYAa.

TecThI AJIA OLEHKH 0CTATOYHLIX 3HAHUH

1. To, u3-3a 4yero BO3HUKAET KOHPIIUKT — 3TO:

a) MOTHUBBI KOH(DIIUKTA;

0) MO3UIHMU KOH(DIMKTYIOUINX CTOPOH;

B) npeaMeT KOH(IINKTA;

r) CTOPOHBI KOH(JINKTA;

1) 00pa3 KOH(IUKTHOW CUTYalHH.

2. O06pa3 KOH(IUKTHOM CUTyallUd — ITO:

a) TO, U3-3a YEro BO3HUKAET KOH(DIMKT;

0) CyOBEKTHBHOE OTPAKEHUE B CO3HAHUU CYOBEKTOB KOH(MIUKTHON
B3aUMO/JICHCTBHS ITpeaMeTa KOH(IIUKTA;

B) WCTHHHBIC BHYTPEHHHUE MMOOYINTENEHBIEC CHITBI, TIOJATATIKUBAIOIINE
CYyOBEKT COLMAIIBHOTO B3aUMOIEHCTBHSI K KOH(IIMKTY;

r) TO, O YeM 3asBISIOT IPYT APYTY KOH(QIMKTYIOIIAE CTOPOHBHI;

1) CyObEKTUBHOE OTpa)K€HUE B CO3HAHNUU CYOBEKTOB KOH(MIMKTHOM
B3aUMOJICUCTBUS 11eJIe KOH(DIUKTA.

3. NHumaeHt — aro:

a) CTEUYCHHE OOCTOSITENIBCTB, SBJSIOMIUXCS TTOBOJAOM JJIsl KOH(MIIUKTA;
0) MCTHHHAS MPUYMHA KOH(IIUKTA;

B) HAKOTIMBIIKECS TPOTHBOPEUHSI, CBI3aHHBIE C JESITETHHOCTHIO

CyOBEKTOB COIIMAILHOTO B3aUMOJICHCTBUSA, KOTOPBIE CO3/1a0T MOYBY JIJIs
pealbHOTO MPOTHUBOOOPCTBA MEKY HUMU;

r) TO, U3-32 YET0 BO3HUKAET KOH(IIHKT;

1) HEO0OXOMMOE YCIIOBHE KOH(MIUKTA.

4. CropoHbI KOHPIIUKTA — 3TO:

a) CYOBEKTHI COIMATBHOTO B3aUMOICHCTBUS, HAXOAAIINECS B COCTOSTHUN KOH(IIMKTA HITH
HOJ/IEP>KUBAIOIIHE (SIBHO MJIM HESBHO) KOH(IMKTYIOIINX;

0) TOJBKO CyOBEKTHI COIMAIBHOTO B3aUMOICHCTBHSI, HAXOJISIINECS B

COCTOSAHHU KOH(I)J'II/IKTa;
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B) KOHKPETHBIE JINYHOCTH, HAXO/ISIINECS B COCTOSIHUM KOH(IIUKTA;
r) CYyOBEKTHI COLIMATILHOTO B3aUMO/ICHCTBHUS, HAXOASIIUECS B COCTOSTHUM KOH(IIUKTA U
MOCPETHUK (MEIUaTop);

) KOH(MIMKTYOIIKNE CTOPOHBI B IEPErOBOPHOM MPOIIECCE MO Pa3pEIICHUI0 KOH(IUKTA.
S. Kondunukrorenst — 3t10:

a) cioBa, nercTBUs (MU O€3eHCTBUSI ), KOTOPBIE MOTYT IIPUBECTH K
KOH(IIUKTY;

0) MPOSIBJICHUST KOH(PIIMKTA;

B) MPUYUHBI KOH(DIUKTA, 00YCIOBICHHBIE COLUAIBHBIM CTATyCOM
JUYHOCTH;

r) COCTOSIHUSI JINYHOCTH, KOTOPBIE HACTYTAIOT TIOCIIE Pa3peIIeHUs
KOH(JIUKTA;

1) MOBEJICHYECKUE PEAKIIUH TUYHOCTH B KOH(IIHKTE.

6. Uto Takoe AMHaMUKa KOH(IUKTa- 3TO MPOIIECC €ro

a) U3MEHEHHS;

0) perynupoBaHus;

B) aHAJIM3UPOBAHMUS;

T') IPOTHO3UPOBAHUSI.

7. Kakoli u3 3TarnoB He OTHOCHUTCS K TWHAMUKE KOH(MIUKTA?

a) HayaJo;

0) pa3BuTHE;

B) 3aBEPIIICHNUC;

I) epejpaya.

8. Kakue cymiecTBytoT nepuozs! KoHpaukTa?

a) MPeIKOH(IMKTHBIA U MOCIEKOH(IUKTHBIN;

0) npeaKOoH(IMKTHBIN U BHYTPUKOHQIUKTHBIH;

B) OTKPBITHIN U 3aKPBITHI;

T') SBHBIA U CKPBITHIM.

9. I3 ckoNbKUX MEPUOJOB CKIIAJBIBAECTCS CXEMa JUHAMUKU KOH(IUKTA?
a)3;

0)5;

B) 7;

r) 10.

IIpakTu4yeckoe 3ansaTue 15

Buja npakTH4yecKoro 3aHATHA: IPAKTUYECKOE 3aHATUE

Tema u coaep:kaHue 3aHATHA: TeXHONOTMM (OPMHUPOBAHUS JIOAIHHOCTH MEpPCOHANA
TOCTUHUYHOTO IPEAIPUSTHS

Leap 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUN O TEXHOJOTHH (HOPMHUPOBAHUS
JIOSUIBHOCTH IIEPCOHANIa TOCTUHUYHOIO MIPEATIPUATHS

Copepxanue: [loHsTHE OpraHU3allMOHHON MPUBEPKEHHOCTH. Pa3nuuus B COBpeMeHHON
TEPMUHOJIOTHH. B3risabl 0Te4eCTBEHHBIX CIEIUAIUCTOB. 3apyOeKHbIe MOAXObI K Mpobdieme
npuBepkeHHOCTH.  Konuenuumm — sosmpHOCTH.  OpraHu3anMoHHass — NPHUBEPIKEHHOCTD.
OMOIMOHAIbHAs IPUBEP>)KEHHOCTD. [IpuBepkeHHOCTD 10 pacuery. [IpuBep:keHHOCTH 110 10ITY.

IToBeneH4yeckne MHAUKATOPHI JOAIBHOCTH. CHCTeMa MOHMTOPUHIA yJIOBIETBOPEHHOCTH
TPY/ZOM Ha TOCTUHUYHBIX Npennpuarusx. IlporpamMmbl 1o  co3laHUio  OJaromnpusITHOTO
KiiuMaTa B KosuiekThBe. OCHOBHBIE HAIpaBieHHs] padOT MO CO3AAHMUIO CHUCTEMbI YIPaBICHUS
KOPIOPaTUBHOM KyJIbTypoil. COBpeMEHHBIE TEXHOJIIOTUH YIIPABJIEHMS JIOSUIBHOCTBIO IIEPCOHAIA.
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HpaKaneCRne HAaBbIKH:

00y4YeHHH YEJI0BEYECKUX PECYpPCOB
Bonpocs! 1u1s1 00cyxaeHust

CoNOR~wNE

Yro npencrasiseT co00i opraHu3alMOHHAs IPUBEPKEHHOCTD?
[Tepeuncnnure OCHOBHbIE KOMIIOHEHTBI OPIaHU3aLIMOHHOM ITPUBEPKEHHOCTH.
KakoBbI OTIIMUNTENIBHBIE YEPThI IPUBEPKEHHBIX pAOOTHUKOB?

Uro BiMsIET HA OPraHU3ALMOHHYIO IPUBEPKEHHOCTD?

Kakue ¢akTops! pa3pyliaroT OpraHu3aluOHHYIO IPUBEPKEHHOCTH?
JlaiiTe XapakKTEepUCTUKY TPEM THUIIAM IIPUBEPKECHHOCTH.

Kakoii Tun npuBepx’eHHOCTH HauboJiee MPEeIOYTUTENEH 17151 KOMIAHUU U 1TodemMy?
KaxoBa posnp pykoBoaUTENSI HA YPOBEHb PUBEPKEHHOCTH?
YeM oTIMYArOTCS JO0SIBHOCTD U OJaroHaIeKHOCTh?

10 [lepeuncirutTe BO3MOXKHBIE COUYETAHUS JIOSUIBHOCTU U 0JIarOHaIeKHOCTH.

11. B gem 3akmouaercs meroauka K.B. Xapckoro?

12. Oxapakrepusyiite Bce ypoBHH JosuibHOCTH 110 K.B. Xapckomy.

13. Kakue MEpOIPHUATHS HEOOXOIUMBI JUTSE TTOBBIIIICHUS OpraHU3alMOHHOMN
IIPUBEPKEHHOCTHU ?

BeicTymuieHHe ¢ J0KJIaJaMH U NPe3eHTANUSIMUA HA TeMbI:

1. B3rasasl 0OTEYECTBEHHBIX CIICIUATUCTOB K MPOOIeMe TPUBEPKEHHOCTH.
Cucrema MOHUTOPHUHTA YAOBJIETBOPEHHOCTH TPYAOM HAa COBPEMEHHBIX NMPEAIPUATHSX.

2.

HaBBIKM 3aKpeIUICHUs 3HAHUKW O MpodeccHoHATEHOM

3. OmnbIT BEAYLINX KOMITAaHUH B 00JIaCTH ANAarHOCTUKHU U MOHUTOPUHIA JIOAJIBHOCTH.
4, COBpeMeHHbIe TCXHOJIOTHUHU YIIPABJICHUA JIOAJIBHOCTBIO IICPCOHAJIA.

IIpoBenenne TecTUPOBaHMSA B IPyIIIE.

Tect «Onenure cBOIO JOAILHOCTLY

1. C xakuM 4yBCTBOM BBl OTBEYAETE Ha BOMpoc Apyra: «[' e Tel paboTaeby?

NS

¢ ropaocThio (3 6aia)

co cteiioM (1 Gam)

¢ uzBuHeHusiMu (1 Gasmr)

TOBOPIO, UTO BpeMEHHO 0e3 paboTs! (0 OansioB)

2. Kora Bbl cHuMaeTe O€HK, KOTOPBIA JJOJKHBI HOCUTh B COOTBETCTBHU C KOPIIOPATUBHBIMHU
cTaHAapTamu?
1. xorma yxoxy ¢ pabots (3 6aia)
2. KOrja pyKOBOJUTEIb YXOJUT ¢ paboThl (2 Oana)
3. Korja pyKOBOJHUTEINb, MOpTasi, 3aKpbIBaeT ria3a (1 6amr)
4. wue Hazaesaro BoooOe (0 6amioB)
3. KOHKypeHTbI MOTYT MEHSI IEPEMAHUTh:
1. nenwramu (1 Gamn)
2. KapbepHBIMU TepcriekTrBamMu (1 Gan)
3. nectsio (0 GamoB)
4. wue moryt (3 6aa)
4. Koraa pykoBOAUTENs TOBOPUT O OMIDKANIIINX TIaHAX, 1 OOBIYHO:
1. B TakT KHMBaro roysoBoi (1 Ga)
2. 10 TMpUBBIYKE KUBato rojaoBoi (1 6amm)
3. oTpuIaTeabHO MOTaro rojoBoii (0 6amios)
4. 3amuChIBAIO B CTICIUATBHBINA OJIOKHOT (3 Oaa)
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5. Korza s BUXKy, Kak IMOKyIaTellb COMHEBAETCs, OpaTh JIM C IMOJIKHM HAIll TOBAp WM HE Opatsb, 5
0OBIYHO TOBOPIO:
1. wucKkpeHHE COBETYIO, CaM MOJb3YIOCh (2 Oasa)
2. mocrtaBbTe Ha MecTo! (1 Gamm)
3. ornuuHbIi BeIOOD (3 Oana)
4. By u3 marasuna (0 6amioB)
6. Kora MeHst cripammBaroT, 9T0 MOKHO yIyUIIUTh B pab0oTe KOMITAHUH, OOBIYHO S
1. roBoprO, UTO MBI OCTHUTIIN coBepiieHcTBa (0 6aIoB)
2. mpeyiarao IUIaH peopraHu3alnuy cBoero padbouero mecra (3 6aa)
3. Tpemiararo yBOJIUTH HETIOCPEACTBEHHOTO HavabHuKa (1 6asmr)
4. mpemsaralo CMEHUTD BBICIIIEE PYKOBOJICTBO (1 Gamr)
HNuTepnperanus:
Ecnu Bbl HaOpanu Gosbine 18 6amioB, 3HAUUT, BBl XOTUTE Ka3aTbCs JIyUIIe, YeM €CTb.
Ecnu BbI HaOpanu ot 16 g0 18 6amioB BKIIIOUUTENBHO - BbI JIOSIBHBIA COTPYTHUK.
Ecnu Bbl HaOpamm ot 12 10 15 6ayuioB BKIIOYHUTENBHO - Ballla JIOSUIBHOCTH HITH 3apOKIaeTCs,
WIH YMHPAET.
Ecnu Bbl HaOpaau MeHbIne 12 6aioB, O JIOSUIBHOCTH HE MOYKET OBITh M peUd

MeToabl OLICHKH JI0SJILHOCTH NEPCOHAJIA
ITopsinok paGoTbl
HcnpiTyeMOMY BBIIAIOTCS KApPTOUKH C CYKJIEHUSIMU U OTBETHBIN sucT. Eciiu B nipouiecce paboThl
y HUCIIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO AKCIIEPUMEHTATOP JOJDKEH 1aTh Pa3bsCHEHUE, HO Tak,
YTOOBI UCHBITYEMbIH HE OKa3ajCsli COPUEHTUPOBAHHBIM ITHUM pa3zbsCHEHHUEM Ha TOT MJIU MHOMN
OTBET.

OTBeTHBIH JUCT

[Ipodeccus [Ton Bozpact

11 10 9 8 7 6 5 4 3 2 1

HNHuctpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuu, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CYXKJICHUSIMH, KOTOPBIE CBHACTEIBCTBYIOT O BallleM OTHOIICHWH K OpPraHU3allid, B KOTOPOU BBI
pabotaere. Ha crone mepen Bamu pasnokeHa mosioca Oymaru ¢ nuudpamu, mpeacTaBiIsiOIIMHA
coboit rpaganuu ot 1 10 11.

Kaxxnas mudpa — 310 orenka Bamu mpemaraemoro cyxaeHus. Baina 3agada COCTOUT B TOM,
9TOOBI OMPENETUTh CBOE OTHOIICHHE K CYXIEHHUIO W PACCOPTUPOBATH BCE MPEIbSBICHHBIC
CYXKJICHHUSI 110 TPAJIallsIM.

I'pamamus 11 cooTBETCTBYET MAaKCUMAIIBHO MO3UTHUBHOM OIIEHKE JAHHOTO CYXIEHUs, rpagauus |
— MAaKCHUMaJlbHO HEraTMBHOE OTHOIIEHWE, a rpajanus 6 — HEUTpaJlbHOE OTHOUIEHUE.
[Toxanyiicta, pacnpenensiiTe CyXACHHS HCXOAs TOJBKO M3 HX cozaepxkaHud. KommuectBo
CYXKICHHH B KaXKJIOM rpaaliiil MOXKET ObITh pa3ianuHbIM. briarogapum 3a coTpyaHUYECTBO!
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%J PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTHC

Kaprouku ¢ cy:xneHusiMu

1. WuTepecsl pyKOBOACTBa KOMIAHMHM W €€ COTPYIHUKOB B OOJBUIMHCTBE CIIy4acB He
COBIAJALOT.

2. Kak mnpaBuio, AOIOJIHUTENbHBIE YCHUIUS COTPYIHUKA HE OLIEHUBAIOTCS PYKOBOJICTBOM B
JOJKHOU CTETICHH.

3. PykoBoguTens He JOJDKEH 0OCYKAaTh C MOAYMHEHHBIMU CBOW MPOOJIEMBI, TaK KaK 3TO HE
CHOCOOCTBYET MOAJEPKAHUIO aBTOPUTETA.

4. Ecny pyKOBOJIUTEND IEPKUT MTOAUYMHEHHBIX HA HEKOTOPOU AUCTAHIUH, TO K BBIIIOJHEHHUIO €r0
pacropsiKeHU OHU OTHOCATCS 00JIee OTBETCTBEHHO.

5. UT0oOBI yCHEenHO PYyKOBOJUTH JIFOJABMHU, HY’)KHO OBITH B KypCce UX MPOOIIeM.

6. PykoBouTeNb 10JIKEH TOCTOSIHHO KOHTPOJIMPOBAaTh pad0Ty CBOMX MOJYNHEHHBIX.

7. PykoBOOUTENIb MOKET IPOCTUTHh COTPYAHUKAM OTCTYIUIEHME OT T€X IpaBWJl, KOTOpPbIE OHU
CUMTAIOT HEPa3yMHBIMHU.

8. KoH(IUKTEI MEXITy COTpYTHUKAMHU, €CITM OHU HE KAacaroTcs JETOBOU cephl, HE OTPaKaroTCs
Ha paboTe opraHu3auH.

9. Ha pabore ropa3mo BakKHEE IOJH30BATHCS PACIOIOKEHHUEM BIMSATEIBHBIX IIOICH, 4YeM
NoOMBaThCs ycIieXa OTJIMYHBIM BBIIIOJHEHUEM PaOOThI.

10. JIronu, KOTOpBIE )KUBYT TOJIBKO pabOTOM, YaCTO BPEAT €Ty CBOUM U3JIUIIHUM PBEHUEM.

11. OGs3arenbcTBa mnepel paOOTHUKAMM KOMIAHMS [JOJDKHA BBINOJIHATH, HECMOTpPS Ha
(MHAHCOBBIE 3aTPYIHECHHUSI.

12. PykoBOACTBO KOMIIAaHMM HE€ JOJDKHO IPUHHMMATh PELICHMS, C KOTOPBIMHU HE COIVIACHO
OOJIBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHast miaTa cCOTpyIHMKA KOMIIAHUHU JOJKHA 3aBUCETh OT SKOHOMUYECKOH CUTyalluu B
€ro CeMbe.

14. OnuH coTpyIHUK (PUPMBI HE MOKET MOJIydaTh 3apiary, B 10 pa3 npeBbIILIAIONIYIO 3apIjiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTb NpOABMXKEHHUS MO CIy)X0e B TMEpBYIO ouepeAb 3aBUCUT OT OTHOIIEHUH C
PYKOBOJCTBOM, a 3aT€M yXe OT KBaJu(UKAIIUHU.

16. KauecTBeHHO€ BBINOJIHEHHE JOKHOCTHBIX OOS3aHHOCTEH SIBIIsIeTCS HEOOXOAWMBIM U
JIOCTAaTOYHBIM YCJIOBHEM KAPBEPHOTO POCTA.

17. PykoBoauTellb MOXXET MOWTH HaBCTpeduy MpockOe Xopolero pabOTHHKA B HapylleHUE
00IIMX TIPaBUII.

18. B npy>XHOM KOJIJIEKTHBE NMPHUATHO pab0TaTh, HO UM TPYyIHEE YIPABIISTh.

19. Ecnau, mo MHEHHUIO COTPYJIHUKA, PACHOPSIKEHUE PYKOBOJIUTENS MOKET MOBPEAUTH eIy,
COTPYAHUK JIOJDKEH MPEAyNpPeuTh ero 00 3TOM.

20. PaboTa noyKHaA MPUHOCUTD HE YJOBJIETBOPEHHUE, a IEHBIH.

21. TloBbllleHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAaHEHHIO JPY)KECKUX OTHOIICHUH ¢
KOJUIETaMH.

22. Ecnu paboTa o4eHb MHTEPECHAs], HE TaK YK U BaXKHO, CKOJIBKO 3a Hee IJIaTsT.

23. Ecan GONBIIMHCTBO COTPYAHHKOB NMPUHUMAIOT Y4acTHE B YIPABIEHWU KOMIIAHHWEH, OHa
Oyznet paboTaTh OoJiee yCIeIHO.

24. CoTpyIHUK MOET HACTauBAaTh HA CMEHE CBOET0 PYKOBOJUTENS, €CJIM TOT HE COOTBETCTBYET
3aHMMAEMOH JTOJIKHOCTH.

25. JIroau, KOTOpBIE CTPEMATCS YTOJUTh HAYaIbCTBY, BBI3BIBAIOT HEJOBEPHE.

26. Ecnu COTpYAHHK SBISETCS CHEIMAIMCTOM BBICOKOTO KJlacca, PYKOBOACTBO Oyzder
CHUCXOJIUTEIIEHO OTHOCUTBCA K €70 HEAOCTAaTKaM.
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27. Eciin o paboyero Mecrta HYXHO JIoOHMpaThCs Oosee moixyropa 4acoB, TO Jirobas pabora
MOKAXKETCA YTOMUTEIIBHON 1 HEMHTEPECHOM.

28. S TimarenpbHO MPOAYMBIBAIO CBOM BHEUTHUH BUJI, KOT/Ia COOMPAIOCH HA paboTy.

29. Ona3apiBaTh Ha pabOTy HE TAKOHM YK OOJIBIIION TpeX.

30. CepxypouHas paboTa JOJIKHA OTUTAYUBATELCS JOMOIHUTEIBHO.

31. Ecnu KTO-TO W3 COTPYOHMKOB HE CIMIIKOM XOpPOIIO BBIMOJHSET CBOM OOS3aHHOCTH,
OCTaJbHBIC HE JIOJDKHBI BMEIIIUBATHCS.

32. CoTpyqHUKH UMEIOT IIPaBO 3HATh, KAKYIO 3apIUIATy MOIYYar0T UX KOJUJIETH.

33. Eciiu Ha COBMECTHOM BEUYEpPHHKE PYKOBOJHUTENh MOOOEHIaN 3aBTpa HE HaKa3blBaTh 3a
OI103/1aHUE, TO HET CMBICTIA CIICIIUTH Ha padoTy.

34. Ecnm pyKOBOIUTENH JIOBOJICH CBOMM ITOAYMHEHHBIM, MPOSBICHUE JOTOJHUTEIBHOM
WHUIMATUBBI CO CTOPOHBI COTPYTHUKA MOKET €MY TOJIBKO MOBPEIUTh.

35. Tlomy4asi 3apruiaty, COTPYIHHUK BIIpaBE PACCUUTHIBATH Ha «CMAcuO0» OT JUPEKTOpa, a He
Hao00pOT.

36. B komMmaHuMm W IS COTPYJHUKOB, W Ui PYKOBOAMTENCH TIpaBUia JOJDKHBI OBIThH
OJINHAKOBBIMH.

Oo0padoTka pe3yabTaTOB

[Tpu 06paboTke pe3ynbTaTOB OLIEHUBAIOTCA OTBETHI TOJMBKO Ha cyxuenus Ne 1, 3,4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcrajbHble CYXACHUS HE YYUTHIBAIOTCS, OHU
ciIyXart Juis kamy(disika MCTUHHBIX IIeJield UcclieloBaHus. B 3aBHCHUMOCTH OT TOro, B KaKylO
rpajaiio OTHECEHO HY)KHOE CYXKJICHUE, eMY IPHCBAMBACTCS COOTBETCTBYIOIIHMMA OaJL.
['pamanus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemslit nomyuun ot 54 1o 90 6amioB, ero JOsUIbHOCTh K OPTaHU3allMK OLIEHUBAETCS
KaK BbICOKas, OT 18 10 54 6anioB — JOSIBHOCTH OLEHUBAETCS KakK cpedHsis, oT -18 mo +18 —
JOSJIBHOCTh OLIEHUBaeTcsl Kak Hu3kas. Eciau ucnbiTyeMblil HaOpasn KoiudecTBO OalljioB B
quana3zoHe or -18 no -90, TO, COOTBETCTBEHHO, OH COBEPIIEHHO HE JIOSUIEH K CBOEH
OpraHH3aIiHy.

Paszpnen 7. PazBuTHe 4e10Be4eCKHX pecypcoB

IIpakTnyeckoe 3ansaTue 16

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u coaep:kaHue 3aHATHS: COBpPEMCHHBIC TEXHOJOIMH OOYYEHHsS HYEIOBEUSCKHX
PECYpCOB TrOCTUHUYHOTO NPCATIPUATHA

Lenp 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUN O COBPEMEHHBIX TEXHOJIOTHUSIX
00y4YeHHsI YeTTOBEYECKUX PECYPCOB TOCTUHUYHOTO MPEANIPHUITUS

Conep:xanue: OmnpeneneHue MOTPEOHOCTH B OOYYEHMH W PA3BUTHH YETOBEYECKUX
pECYpCoB. 3amauu, CTOSIIME IMepe]] HPOrpaMMOi OOY4eHHs 4YelOBEYECKHX PECypCOB.
KauectBa, HeoOxomumble TpeHepy. I[lpuumnbl HeadpdekTuBHOCTH TpeHUHToB. IlocTpoenue
3pPEKTUBHON cHCTEMBl OOY4YEeHHs YEJIOBEYECKHX pECypcoB B COOTBETCTBUH C LEISAMHU
opranu3aii. OCHOBHBIE COCTABIISIOIINE TEXHOJOTHMH Pa3BUTHS UEIOBEYECKHUX PECYpPCOB.
IIpakTHyecKkHe HABBIKM: HABBIKM 3aKpEIUICHUS 3HAHUH O MNpOopecCHOHATHLHOM OO0ydeHHH
YeJI0BEYECKHX PECYPCOB

Bonpocs! qu1s1 00cyxneHust
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1. B uem 3axmrouaercs opraHuzamys paboTbl MO OOYYEHHMIO YEJIOBEYECKHX PECYPCOB?

Ha3zoBuTte 0CHOBHBIE 3Talbl JaHHOH pabOTHI.

2. Kakue coBpemMeHHbIe IOJXO0/1bI K MOBBIIIEHUIO 3 hekTnBHOCTH 00yueHus Bel 3HaeTe?

3. HazoBure u oxapakrtepusyiite m3BecTHble BaMm MeTonbl ompezeneHus HOTPeOHOCTH B

00y4eHUU | Pa3BUTUHU YEJTIOBEYECKUX PECYPCOB.

4. Kakue BBIIENAIOTCS NPUHLUIIBI 00yYEHHS YETOBEUECKHX PECYpCcOB?

5. Kakue gakTopsl BIUSIOT HA MOTUBAIIUIO COTPYIHUKOB K O0YICHHIO?

6. Kakue meroasr 00yuenus Bam nzBecTHb1?

7. Uro BKITIOYAIOT B ce0s mpaBmiia 3G (GEeKTUBHON Tojauu yueOHOro MaTepuana?

8. UYro OTHOCUTCS K AaKTUBHBIM MeToiaM oOyueHus? I[loueMy OHM Tak Ha3bIBaroTCA?
AprymeHTHpyiTe cBOi OTBET.

9. Yro nmoHUMaeTcs MoJi TPEHUHIoM?

10. KakoBa ponb HacTaBHMYECTBA B CHCTEME OOYYCHHMS U pa3BUTHS YEJIOBEYECKHX
pecypcoB?

11. Oxapakrepu3yiite Tansl pa3padOTKH U OpraHU3alui HACTABHUYECTBA.

12.  IlepeuucnuTe OCHOBHBIE ATAIbI Pa3BUTHS [IEPCOHATIA.

13.  HazoBure OCHOBHBIE (DaKTOpPBL, HIUTFOCTPUPYIOIIHE BAXXHOCTh  HEMPEPHIBHOTO
obOpasoBaHwUs.

14.  CpaBHHUTE «COXpaAHSIOIIEE» U «MHHOBALMOHHOE» 00yUEHHeE.

15.  Kakue tunsl yueOHBIX IpOrpaMM BHYTPUCMEHHOI'O OOYyUEHHUS MOYKHO BBIJEIUTH UCXOS
U3 3aj]a4 OPraHU3allMOHHOTO Pa3BUTHUS?

16. KakoBbI 0cOOEHHOCTH MHTETPUPOBAHUS OOyUEHUS?

17. B uem cnenuduka B3pociioi ayrutopun’?

18.  KakoBBI THITBI HHIMBHIyaJIbHOTO 00y4YeHus: Brl 3HaeTe?

19. B uwem Bbl Buaute cBs3p 00ydeHus ¢ TpakTUkoi? OTBET NPOMILIIOCTPUPYHTE
KOHKPETHBIMHU TIPUMEPAMH.

20.  KakoBel TpeOOBaHMS K KagpoBOMY OOECHEUeHHI0 MporpaMM BHYTPUGUPMEHHON
IIOATOTOBKH?

21. C uero Bml HauHeTe BbIOOp Yy4eOHOrO 3aBeACHHUs JJIS TOBBILICHHUS KBaTH(PHUKAIUN
JUHEWHOTO TIepcoHana?

22. J1is gyero HeoO6xoauMa AccolManus BHITYCKHUKOB?

JAEJIOBAS UT'PA «OPTAHU3ALIUA OBYUYEHUSA ITIEPCOHAJIA»

Onucanue 1ej10BOM UTPHI

dapmaneBTHYeCKU XOJIIUHT «[ eHe3uc», IEeHTpaIbHbI 0pHC KOTOPOro HAaXOAUTCS B
Mockse, umeet 3 godepHue KOMIaHuM, 12 QuinanoB B KpyMHEWIINX TOPOAaxX CTPaHbl, a TAK¥kKe
CBOIO ITPOU3BOICTBEHHYIO 023y M POZHUYHYIO CETb.

Cmpamezusn xonounza - ougpgepenyuayusn:

* IPOU3BO/ICTBO IO IPUHLIUITY: «HUKTO HE JEJIAET JIyULIe);

* JOCTH)KEHME IIPEBOCXOJICTBA HAJ JPYTUMH B HECKOJIBKHX IPHOPUTETHBIX
HAIPABJICHUAX JIEATENbHOCTH;

* [MpoYaiime BO3MOKHOCTH IS MOBBIILIEHUS KBATU(PUKALUN CBOUX COTPYAHHUKOB;

* YaCTbl€ MHHOBAIINY;

* UHTEHCUBHAs PEKJIAMHAsl U TOProBas AesATEIbHOCTD;

* OpUEHTALUs Ha TECHOE B3aUMOJIECHCTBHUE U CINIOUEHHOCTD;

* TEXHAYECKOE ITPEBOCXOJCTBO;

* BBICOYAN NI UMUK U PEMTYTaLUS;
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* KOHILIEHTpalMs YCWIMM Ha NMPUOPUTETHBIX HAMPABICHUSIX MPOU3BOJCTBA U IPOAAKU
(dapmaleBTUYECKUX MPENapaToB;

* TOCTH)KEHUE MAaKCUMAJIBHOT'O Ka4eCcTBa IIPOU3BOIMMOM NPOTYKIUY;

* HCII0JIb30BAHUE CAMOT'0 COBPEMEHHOI'O CHIPhSl U 000PYIOBAHMUS;

* KOHUEHTPALUsA YCUIIMI Ha Pealln3alii HOBOBBEICHUM.

B cocraB cmyx0bl ympaBieHUS NEpCOHATIOM XoyauHra «['eHe3uc» BXOAMUT OTHEN
00y4YeHHsI, KOTOPBIA COBMECTHO C ()YHKIIMOHAJIBLHBIMHU U JTMHEHHBIMU PYKOBOJIUTEISIMH HIUPOKO
UCIIONIB3YET HMMEIOIIMECS BO3MOXKHOCTU JUIsl MPOBEACHHS] OOy4YEHHUS C HCIIOJIb30BAHHEM Kak
METOI0B OOyueHHss Ha paboyeM MecTe, TaK M BHE ero. Y4eOHbIH mporecc B XOJJIWHTE
OpraHM30BaH TakuM oOpa3oM, YTO OH I[IepecTajJ OrpaHHuYMBATBCA TOJIBKO Mepeaayeit
oOyyaromuMcsi He00X0IMMOM CyMMBbI 3HaHUW M HABBIKOB 110 CIIELUAIBHOCTH, a HalpaBJIeH Ha
pa3BUTHE y HUX CIOCOOHOCTH U KEJlaHWs OCBaMBaTh HOBBIC 3HAHUS, OBJAJEBATh CMEXHBIMU
CHEIUAIbHOCTSIMH, YCUJIMBAET TBOPUECKHI 3JIEMEHT B 00YUEHUH.

Ha paHHbIi MOMEHT B XOJJUHTE BO3HHKIA HEOOXOIUMOCTb IPOBECTH OOy4YEeHUE
HECKOJIbKUX PaOOTHHUKOB:

PaGornuxk 1 (30 Jger). Mecsn Hazaa crajl 3aHUMaTh JIOJKHOCTH 3aMECTHTENS
VIPAaBISIONIETO PO3HUYHOW amnTedyHOH ceThio (apmareBTudeckoro xonauara «[eHe3ucy.
Hauunan ¢ mpojaBua otThena pO3HUYHOM TOProBid B anTeke npu ¢upme. 3areM ObLI
KOHCYJIFTAaHTOM, OJHOBPEMEHHO C TIPHOOPETEHHEM MPAKTHYECKOro OIbiTa 1Mo pabore ¢
KIIMEHTaMH TOJy4us BbIciiee mpoduiibHOe obpazoBanue B obOnactu ¢apmakonoruu. OKOHYUB
BY3, XOTeJl MEPEHUTH B TEXHOJIOTMYECKHUH OTJIEN, OJTHAKO OCBOOOJMIIOCH MECTO MEHEIKepa I0o
ONTOBBIM TOCTaBKaM PETHMOHANBHBIM JuiiepaM. PaboTHUK 3a TO Bpems, MOKa TPYAMICS, BO-
NEPBBIX, XOPOIIO H3YYWJ PBIHOK (apMampenapaToB, NpuoOpen HAaBBIKK B ONPEACICHUN
IPUOPUTETHOCTU MOCTABOK, a BO-BTOPBIX, XOPOLIO 3apeKOMEHA0BaN ce0sl KaKk MHUIIUATUBHBIM,
TPaMOTHBIN U OTBETCTBEHHBIN UCIIOJTHUTENb.

Co BpeMEHEM OCBOWICSA B JJAHHOW JTOJDKHOCTH, MOKa3aJl BBICOKHE PE3YJIbTaThl CBOETO
TpyJa IO TaHHOMY HalpaBjeHHIO paboThl. B CBS3M ¢ OCBOOOXKAEHUEM JTOJKHOCTH 3aMECTUTENS
YIPABIAIOLIETO PO3HUYHON AaNTEYHOM CEThI0 PYKOBOJACTBO IPUHSJIO PELIEHUE HAa3HAYUTh
pabOTHUKA HA JTaHHYIO JOJDKHOCTh M 3aYUCIINUTH €r0 B MEPCIEKTHBHBIA PE3epB PYKOBOSILETO
COCTaBa.

Opnako pabOTHUK, CHEIHATN3UPOBABIIMNICA TOJBKO HAa OJHOM HAIPaBICHHUU IPOJAK,
HECKOJIBKO pacTepsuics, 03HAKOMMBIIUCH HA HOBOM paboueM MecTe CO CBOUMH (PYHKLHUSMH I10
YIPaBJIECHUIO TOPTOBBIMU NPEACTAaBUTEIHCTBAMH.

PaGorunk 2 (22 roma). Co creayromero AHA HauuMHaeT paboTaTh B CTapTOBOM
JOJDKHOCTH TIPOBHM30pa B alT€YHOM KHOCKE PO3HMYHOM TOPTOBIM XOJJAWHIA. 3aKOHYMI
MockoBckyro  MeaMIMHCKYHO akagemutro uM. KM.M. CedeHoBa mo clenuanbHOCTH
«®Dapmaxoinorus». Mimeer onbIT paboThl B Ipeenax MPOU3BOJACTBEHHON MPAKTUKH B OJHOW U3
CTOJIMYHBIX anTeK. Bo BpeMs NMpakTUKH CTOJKHYJICA C TEM, UTO, IIOJYyUUB AOCTATOYHBIE 3HAHUS
U3 o0JacTh TOYHBIX HAayK, HE O00JlaJaeT KayecTBaMH T'yMaHUTapus, HEOOXOAMMBIX st
YCIIEIIHOM paboThI B TOPrOBOM OpraHu3aluy.

PadorHuk 3 (40 jert). Begymuii coTpyIHUK HaydIHO-HCCIIEIOBATEIHCKON JTaOOpaTOPHUH
XOJIIMHTa. 3aKOHYMJI BY3 IO cHeluanbHOCTH Omoxumuk. Ctak paboThl B TaHHOW oTpaciu 18
JIET, U3 HUX B JJAHHOW KoMMaHuu - § jer. Ha MHAX TJIaBHBIA TEXHOJIOT COOOIIMII €My, U4TO IS
HOJ/IeP)KaHUsT KOHKYPEHTOCIIOCOOHOCTH PYKOBOJACTBO (MPMbI HPUHSIIO PELICHHE O 3aMeHe
CYIIECTBYIOIIET0 000PY/A0BaHUs HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AIlMH TEXHOJIOTMYECKOTO
npolecca, IPUMEHEHHE KOTOPOTO MO3BOJIUT PAaCIIUPUTh ACCOPTUMEHT BBIITYCKAEMOM MPOyKIIUU
- JIeKapcTBeHHBIX mpemnapatoB. O HOBOM  000OpyAOBaHMM  pabOTHUK  YUTal B
CHELHMaTU3UPOBAHHOM XKypHase, OJJHAKO Ha NMPAKTHKE HUKOIIa He paboTall Ha HEM.
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PadorHuk 4 (45 naer). ['maBHbI TexHOJNOr XOoiAuHTa. VmeeT Bbiciiee XUMHUYECKOE
oOpazoBanue. OTIIMYHOE 3HAHWE TEXHOJIOTUU U cTaHAApTOB. VIHTEpecyeTcss OTeUeCTBEHHBIMU U
3apyOe)KHBIMU JIOCTHKCHHSAMH B OOJACTM XMMHU M MEAWLUHBI, cTapaercsi ObIThb B Kypce
MPOUCXOIAIINX H3MEeHeHHH. PykoBoacTBO cooOupuio eMy O TOTOBSIIEHcS 3aMeHe
000pyI0BaHUS U MOMPOCUIIO 1MOA00PATh CIIEUATUCTOB I MPOXOXKACHUS 00yueHus paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapuiuii MEHeIXKep OT/AeNa HCIOJHUTEIBHOTO JIUPEKTOpa
xonaunra. Mimeer Briciiee 3koHOMUYeCcKoe 00pa3zoBaHue. XOPOIIO 3HAET CeNU(PUKY alTeYHOTro
OusHeca, MeHemKMeHT. Kapbepa - B anredyHoM OusHece. C pyKOBOAMTENEM HAXOAWUTCS B
HOPMAJIbHBIX OTHOIIEHUSX, OTHOCUTCS K paboTe ¢ MOHMMAaHHEM, OTBETCTBEH, HCIIOJHUTEIICH.
Bce, uTo emy nopyuatot, BIOIHSIET 0€3 TpoMeJIeHus, TIareabHo. OgHaKko OOUTCS MPUHUMATD
CaMOCTOSITENIbHBIE PEIICHHUs, BCETJa MbITAETCSI CHATH C ce0sl BCAKYIO OTBETCTBEHHOCTH. M3-3a
ATOr0 MEPUOJUYUECKU CITYHarOTCs] HETMUEIPUSTHBIE PA3rOBOPHI C PYKOBOIUTEIIEM.

PaGornuxk 6 (39 Jger). HcnonHutenbHBIM aupekTop xosauHra. lmeer Beiciiee
HPKOHOMUYECKOE O00pa30BaHUE, OIBIT YIPABIEHUS KOJUIEKTUBOM, pEaIU3alud KPYIHOTO
WHBECTUIIMOHHOTO MpoeKkTa B anTeyHoM OusHece. Crapaercss ObITh B Kypce BcCeX JHel U
NPUHUMAET y4acTHEe BO BCEX HAINpPAaBICHHAX AeATeNbHOCTH (pupmbl. Ho BpeMeHHM s 3TOTO
MOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJIbKO Ha TEKyIIUe Aefla. JTO HEe MO3BOJIAET pabOTHUKY
aKTUBHO paboTaTh Ha MEPCIEKTUBY, Yy4YacTBOBAaTb B ONPEICIICHUU CTPATETUU DPA3BUTHUSA
npennpusaTus. Jeneruposars ps MOJTHOMOYHMI HE MOXKET U HE XOUET, TaK KaK CYUTAeT, YTO BCE
BOIPOCHI, BXOJSIINE B €0 KOMIETEHIIMIO MOXKET PEIIUTh TOJIBKO CaM.

ITocTanoBka 3agaun

Hcnonb3yss TpeACTaBICHHYIO BbIIe HH(POpPMAIUIO, ONPEICTUTh IOTPEOHOCTH B
00y4YeHHMH, COCTaBUTh 3asIBKM Ha MPOBEJIEHHE O0YUEeHHUs, PEIOKHUTh COJEepKaHUE MPOrpaMMbl
0o0yueHus1, BBIOpaTh COOTBETCTBYIOIINE METO/IbI O0yUEHUSI.

MeToauueckue yKa3aHus

['pymma cTy1eHTOB JeNUTCA Ha CIEAYIOLNe TOArPYIIbL:

1) paGOTHHUKH U UX PYKOBOAMUTEIH;

2) 3aM. AMPEKTOpa MO YIPABIECHUIO NEPCOHAIIOM M HaYaJIbHUK OT/eNIa O0yUYeHHUS;

3) MeHeKephI 10 epcoHaTy OTJeNIa 00yUeHHUS;

4) TUPEKTOP U €ro NepBblii 3aMECTUTEITb.

Kaxpass moarpynma [OoJDKHA pEIIUTh CIEAYIOIIHAE 3aladd, OTPAKAIOLIUE IPOLECC
onpejeNeHuss MOTPeOHOCTH B OOYYEHUM U TPHUHATHS COOTBETCTBYIOIIMX MeEp IO €ro
YZIOBJIETBOPEHUIO:

PaboTHMKHM M MX PYKOBOAMTEJM: ONpPEAEIUTh MOTPEOHOCTH B OOYYEHHH, COCTABUTH
3a4BKM Ha MpodeccrHoHalbHOEe O0y4YeHHEe C yKa3aHMEM HaIlpaBJIE€HUH M CPOKOB IOBBILICHUS
KBaIM(UKAIIMM, YCTAaHOBUTH COOCTBEHHBIE L€, IMpecieAyeMble B XOJ€ IOBBIIICHUS
KBAJTM(HUKAIMK;  ONPEIACTUTh  POJb  YINPAaBICHUECKOrOo IepcoHana B MOJJEpKAHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHMu3allid U OOBEKTHUBHbIE U CYOBEKTHUBHbIE (AKTOPHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh MOBBIIICHHS KBATM(HUKAIIMY IEPCOHAA.

3am. qupekTOpa MO YNPaBJEHUIO NMEPCOHAJIOM M HAYAJIbHHMK OT/eJa 00y4deHMs:
POAHAJIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUHM, COCTaBUTH IPOEKT IpHKaza O
MPOXOXKACHUHU OOY4YEHHUS W TMPEACTaBUTH €ro AUPEKTOPY, paclpeiesiuTh OTBETCTBEHHOCTh 3a
OPUHATHE pEelIeHHd B OO0JIACTM  TOBBILIEHUS  KBATU(PHUKAIMKA  MEXAYy JMHEHHBIMU
PYKOBOJMTENSAIMU M OTIEIIOM OOY4YEeHMsI MepcoHasla, ONmpelnenuTh (YHKIUH OTHena oOyueHus
IepcoHaNa Ha pa3jIMYHBIX ATarax >KU3HEHHOI'O LUKJIAa WHHOBAIMM. Y CTAaHOBUTH TPEeOOBaHUS K
npodecCHOHANBHBIM ~ 3HAHUSIM U CIIOCOOHOCTSM  IEpCOHaja  KOHKYPEHTOCHOCOOHOM
OpraHu3aly, KOTOpble OyAYyT OTPaXKEHbI B CTPATErMYECKOM IJIaHE Pa3BUTHSL.
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MeHemkepsl 1O NepPcOHATY OTAeda OOyYeHHsl: TPOAHATM3MPOBATH 3asBKH 10
O00y4eHHUIO OT PYKOBOJHTENEH, BBHIOPATh COOTBETCTBYIOIIME (OPMBI M METONIBI OOydeHus,
NpPEJCTaBUTh OTUET W MPEUIOKEHUs HadalbHUKY oTaena oOyudeHus. COocTaBUTH MPOrpamMMBbI
00yd4eHUsI, ONpeNeNUTh, 0 KaKUM KPUTEpHUsSM OyIyT OLICHHBATHhCS, BO-TICPBBIX, MOJIYYCHHBIC
3HAHUS; BO-BTOPBIX, 3PPEKTUBHOCTH MPETIOIABAHMS.

JIMpeKTOop M ero mepBblii 3aMecTHTENb: CHOPMYIUPOBATH (HAKTOPHI, BIUSIONME HA
KOHKYPEHTOCIIOCOOHOCTh OpPraHU3allli; YCTAHOBUTH OCHOBHBIE LIEJIM PYKOBOJCTBA OpraHU3aluU
B XOJI¢ MOBBIIICHUS KBAIN(HUKAINU; PACCMOTPETh NPEATIOKEHHUs 110 BBIOOPY (GopM M MeToI0B
NOBBIIICHUS KBaTU(PHUKAIMKA PAOOTHUKOB M YTBEPAMTH INpHKa3 o0 oOydyenuu. Onpenenurs,
KakoB OyIeT CONHMaibHBIH 3((EeKT OT MEpONpHsATHH MO MOBBILICHUIO KBATU(PHKALUH
YIIPABJIEHYECKOTO TepcoHana (Isi OpraHW3alyy, Ha MEXKIMYHOCTHOM W HHIUBUAYaJIHHOM
YPOBHSIX).

Case- stady

CUTYAIUSA «BBIBOP METOJOB OB YUEHMU S
Onucanue cuTyauuu

3ajauaMi  IPOBEACHUS  OPraHU3allMOHHOTO  OOy4YyeHMsl IepcoHana  SBISIOTCA:
npuobperenue crenu(GuIeckux 3HAHUH, pa3BUTHE HEOOXOAWMBIX HABBIKOB M CIIOCOOHOCTEH,
pa3sBUTHE COOTBETCTBYIOIEIO OTHOLIEHHS K IMPOMCXOJSAIIMM U3MEHEHMSIM B OpraHM3alllOHHOM
cpene. IIpu npoBeneHun oOyueHUs MEpPCOHAa UCHOJB3YIOTCS pa3jMYHbIE METOJbl, KOTOpPbHIE
HalpaBJIeHbl Ha pellIeHUe MIePEYNCICHHbIX 3ajay.

ITocTanoBka 3a5aun

Onpenenutb, Kakol M3 METOAOB, MPUBEJCHHBIX B Ta0d. 7.1, MOXKET OBITh HAWIYUIIUM
JUISl pEeIIEHUs KaXKI0M U3 TpeX 3a7ad:

1) npuoGpeTeHue 3HaHUI;

2) pa3BUTHE CIIOCOOHOCTEN;

3) U3MeHeHue OTHOIIECHUS.

MeTtoauyeckue ykazaHusi

I'pynny CTyAEHTOB HEOOXOJMMO pa3[euTh Ha HEOOJNbIIME MNOATrPYIIbI, KOTOpHIE
JOJKHBI OOCYAWTh M COBMECTHO PEIINTh, KAaKOM W3 METOAOB MOXET ObITh HAaWIy4IIUM MJIs
pelLIeHNs KaX 101 U3 Tpex NMPHUBEICHHBIX BBIIIE 3a/1a4.

[Tpu 3TOM HEOOXOAMMO MPHUBECTH apryMEHTHI B TOJIb3Y CBOEH MO3UILIMU U OTBETHTH HA
CJIEIyIOIIAE BOIIPOCHL:

* MOKET JIM TOT METO/I MMOJAOUTH ISl (HAMMEHOBAaHUE OJTHOM U3 3a1a4)?

* eCJIM 3TOT METOJ NpHU3HAH MPUEMIIEMBIM JJs JAHHOIO ciydas, TO Kakue MOTYT
BO3HUKHYTh MPOOJIEMBI WIH OrPaHUYEHHUS B €10 3((HEKTUBHOM UCIOIb30BAaHUU?

[Tpu 3amonmHeHMn TaOIMIBI MOXKHO HCIOJB30BaTh 3HAK BOMNPOCA, A TOrO YTOOBI
OTMEYaTh COMHEHMS] WM «IIpU HEKOTOPBIX OOCTOATENbCTBaX». B Apyrux ciaydasx MOXKHO
UCTIOJIb30BaTh TANOYKY (TTOAXOUT) WU NepeuepKUBaHne (He TMOAXOIUT).

BblCTyl’l.]'leHI/Ie C IOKJIATaMMU U NMPE3CHTAUAMMA HA TEMbI:

Mecto 00ydeHus B CUCTEME YIPaBIICHUS IEPCOHATIOM.
3apyOeKHBIN OIBIT OPTaHN3AIUN O0YUEHUS B OPTaHU3AIIUSX.
CoBpeMeHHbIe TOAX0/bI K 3PPEKTUBHOCTH 00yUESHHUS.

AKTUBHBIE METOIbI U GOPMBI 00YUEHHUS U Pa3BUTHUS TIEpCOHAIA.
Posnb HacTaBHUYECTBA B CUCTEME O0YUYEHHUS U pa3BUTHS ITEpPCOHAIA.

agbrwbnE
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6. Onenka ¢ pexTuBHOCTH 00yueHus nepcoHana B Poccuu u 3a pyoesxom

IIpakTuyeckoe 3ansaTue 17
By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE
TemMa u coaep:kaHHe 3aHATHA: VYIpaBicHHE Kapbepod u KaJpOBBIM PE3EPBOM
TOCTUHUYHOI'O NPCANPUATHUA
Heab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHE 3HAHMKA OO0 YNpPaBICHUU Kapbepon H
KaJpOBBIM PE3€PBOM
Copepxxanue: Llenu, Buabl, 3Tansl kapbepsl. IIponecc miaHnupoBaHus Kapbepbl. OIbIT
YIPaBJIEHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTHyeckHe HABBIKHM: HAaBbIKM 3aKpPEIUIEHUS 3HAHUU O KaJApOBOM ayIuTe H
KOHTPOJUIMHI€ YIIPABJICHUS Y€JI0BEUECKUMU PeCypcaMu
Bonpocs! 1151 00cyxa1eHust
1. JlaiiTe onpeneneHne NOHATHIO «Kapbepar»
2.  OxapakTepu3yiiTe H3BECTHbIC BaM THITOIIOTHHU Kapbephl.
3. Ilepeuncnure 5 3TanoB Kapbepbl B 3aBUCHUMOCTH OT Bo3pacTa. B uem 3axitouaercs
IUIAHUPOBAHME JEJI0BOM Kapbephl?
4. JlaiiTe XapakTepUCTHKYy (YHKIMOHAJIBHBIX B3aUMOCBS3€H CIY)XOBI  yIpaBJICHUS
IIEPCOHAJIOM B MPOLIECCE YNPABIEHUS I€JI0BON Kapbephl?
5. PackpoiiTe conepxaHue 3TaroB CUCTEMBI CITY)KeOHO-TTPO(PECCHOHATBLHOTO MPOIBUKECHUS
nepconasna’?
6. HaszoBure KpuTepuu AJIs BBIABIKEHUS B pe3epPB KaJPOB YIPABICHHUS.
7. KakuMu HpaBCTBEHHBIMHM KauyeCTBaMM JOJDKEH 00JalaTh NMPHU BBIIBM)KEHUU B PE3EpB
KaJIpOB CHELUAINCT?
8.  Uro Takoe kaapoBblii pezeps? Kakue Buabl pezepsa Bam u3BecTHbI?
9.  PackpoiiTe CYIIHOCTh TUIAHUPOBAHUS KaJIPOBOTO pe3epBa’
10. OxapakrepusyiiTe CTpyKTypy IU1aHa pabOTHI C Pe3epBOM PYKOBOJSIINX KaJIpOB.
11. Oxapakrepusyiite (akToOpbl, XapaKTEpU3YIOIIHME MOTEHUUAIbHYIO BO3MOKHOCTb
KapbePHOT'0 pOCTa
12. TlepeumncnuTe Lenu yrpaBlIeHUs Kapbepoil B OpraHn3allui
13. OxapakrepusyiiTe COBpEMEHHbIE TEXHOJOIMU KapbepHOIO MPOJBMKEHUS M OLEHKH
KapbepPHOI'0 MOTEHIMANA YeJIOBEUECKUX PECYPCOB TYPUCTCKUX MPEANPUATHH

Case- stady

CUTYALUA « COCTABJIEHUE JIMYHOI'O ’)KUBHEHHOI'O IIJIAHA»

Onucanue cuTyauuu

Menemxep Mo MmepcoHaldy HaXOJUTCS Ha MOJMYTH K JOCTH)KEHHUIO KOHEYHOM Ienu
cBoel Kapbephrl. B opranuszanuu, rae oH paboTaeT, HaMETHIIUCh CTPYKTYpHbIE H3MEHEHMS,
KOTOpBIE MOTYT IIPUBECTH K HEMPEIBUACHHBIM paHee JONOJHUTEIbHBIM IEPECTAHOBKAM.

ITocTranoBKka 3agaun

Menemxepy HE0OXOIUMO AaTh OLEHKY CJIOKHBIIEWCS CUTyallMM B OpraHU3alud U
B3BECUTH CBOM BO3MOXKHOCTHU U MEPCIIEKTUBBI MPOABIKEHUS 110 ciayx0e. /g aToro Heo6xoammo
COCTaBUTbH (€CIIM €0 HET) WIM YTOUHUTH CBOM JIMYHBIN )KM3HEHHBIHN TIaH Kapbepsbl (puc. 6.2).

Meroanuyeckue yKa3aHus
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA KapbePhbl PYKOBOAUTEIIS

JINYHBIH )KU3HEHHBIH IJIAH

1. Ouenka ’KU3HEHHOH CUTyallMH

1.1. Paboma

Wmero v st 9eTKYI0 KapTHHY O CBOCH paboTe u ee 1eisx?

[Tomoraet 11 Most paboTa B TOCTUXKEHUU JAPYTUX KUZHEHHBIX I1esIei?

KakoBbl Mot 11€7111 pa3BUTHS U MPOABUKEHUS 110 OTHOIICHUIO K paboTte?

Kakyro paboTy s xoTesn Obl BHIIIOIHATE Yepe3 MATh JIeT?

Ectp 11 y MeHs BooaylieBlIeHNE U MOTUBAIUSA?

Uro sBisieTcs Uisl MeHS MOTHBaIel ceituac? Uepes nsth et?

KaxkoBbl criibHBIE U ci1a0ble CTOPOHBI MOEH MOTHBAIIUN?

Kakue neiictBus cienyeT MNpeanpuHATb, 4TOOBI MOs pabora B OmKallue Tofbl
OTBeYaIa MOUM JINYHBIM TOTPEOHOCTSIM?

1.2. dxonomuueckoe cocmosnue

KakoBo Moe skoHOMHUYECKOE TTOJIOKEHNE?

EcTh nmu y MeHst TUUYHBIH OIOKET - KaKOB OH, IPUIEP>KUBAIOCH JIH 51 €T0 PaMOK?

Kakue w™meppr s Mory B ciiydyae HEOOXOJAMMOCTH TPUMEHUTH HJIsl  YIIYYIICHHS
HKOHOMHUYECKOTO MOJIOKEHUS?

1.3. Dusuueckoe cocmosinue

KakoBo Moe (huznueckoe coctosiHue?

Ha yem ocHoBana Mos o1ieHKa (COOCTBEHHOE MpeICTaBIeHNE, TECTHI U T.1.)7

briBato 11 s perynsipHo Ha OCMOTpax y Bpaya?

1.4. Coyuanvrnoe cocmosnue - uenoseyeckue omuoutenusi VICKkpeHHe 1 S HUHTEPECYIOCh
MHEHHUEM U TOUKOH 3peHust Apyrux?

Kak s ux yuntsiaro?

WHuTepecyroT 1 MeHs dyxue 3a00Tbl U MPoOIeMBbI?

WNHutepecyer nu MeHs Ipyroe MHEHHUE?

Hags3p1Baro 1m s IpyruM CBOM MBICIIA U MHEHHUS?

VYMero mu 4 cnymars?

YMero i 1 IEHUTH JIF0JIeH, C KOTOPBIMHU 00IIat0Ch?

Kak sTo nposiBnsiercs Ha mpakTUKe?

CriocoOCTBYIO JIH ST pa3BUTHIO JIFOJICH, C KOTOPBIMHU O0IIAI0Ch?

Kak s moanepx«uBaro 1pykeCKue OTHOIIEHUS?

Mory 11 s pa3BUBaTh CBOU OTHOIIEHUS 0OpaTHOMU CBS3U?

1.5. Ilcuxonocuueckoe cocmosmue

KakoBo moe ncuxuueckoe cocTosiHue?

Ha uwem ocHoOBaHa Mos olieHKa (COOCTBEHHOE TMpEACTaBIEHUE, TECTHI, PE3yabTaThl
METUIIMHCKOTO 00cIe10Banusl)?
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Kakue crpeccopsl OecrokosT MeHss B Hactosmiee Bpemsi? He crmemyer nu MHE B
HaCToOsIIee BpeMsi MOMEHATh pabotry? Kakue cTpeccopbl MOTYT OXHAaTh MEHs B Onuxaiiiiem
oymymem? He ciemyeT i MHe OMEHATH 00pa3 KU3HH, Kpyr odmenus, xo66u® Hysxarocs i s
B ITIOMOIIIH IICUXUATPOB?

1.6. Cemetinas srcusHb

Nmerotcs 1 y MEHsI yCIIOBUS [T CO3JaHUs CeMbU?

CrnemyeT i 3aBECTH €1lle OJTHOTO peOeHKa?

VY aensto U s 1OCTaTOYHO BHUMAHUS POAUTENSIM, KEHE, IETIM?

Kak nydiie mpoBouTh T0CYT B KPYT'y CEMbU?

Kyna moexarb Ha oTAbIX?

Kyna noititu yuutbcs netsim?

Kak moMoub neTsimM, UMEIOIUM CBOIO CEMbIO?

2. [locTaHOBKA JIMYHBIX KOHEYHBIX IIeJIeii Kapbephl

2.1. llenamu moeti kapbepol A6AAIOMCA:

1)

2)

3)

2.2. Mos kapvepa donicha ocywecmenamucs 00 20 2. camoe nosoHee

2.3. Kaxue gpaxmopwvl cnocobcmeyrom ocywecmeneHuro moeti kapvepvi? 2.3.1. A kakue
npensamcmeyrom?

2.4. Kakoswl Haubonee kpumuyeckue nyHKmul 8 ocyujecmeieHuu moeu kapvepvl? Ymo s
Mo2y coenamv 6 IMom niaue?

2.5. Umo mHe HYIHCHO UCNOIb3068amb O OCYWECMEIeHUs Kapbepbl: 6peMs, OeHbl,
300pogve u m.o. ?

2.5.1. I'omosé nu 51 635Mb HA BOOPYIHCEHUE IMU PAKMOPLL UTU MHE HYHCHO USMEHUMD CE0U
yenu ?

3. YacTHble 1eJIM U IJIAHbI 1eATeJbHOCTH, CTIOCOOCTBYIOIIME OCYIIeCTBJICHUIO Moeil
Kapbepbl

Jns nocTmKeHus INOCTaBJICHHBIX JXKU3HEHHBIX L€ MHE HYKHO pemnTb /Meponpusatusi|Bpems
CIEAYIOLIME YAaCTHBIC 3a4a4U

3.1. B obsacTu pa3BuTHsI CIyKEOHOM eITeIbHOCTU

3.2. B o61acTt 5KOHOMHUYECKOTO COCTOSTHUS

3.3. B obsactu 310poBbst ¥ (PU3NYECKOTO BOCITUTAHUS
3.4. B o0nacti COIMAIBHOTO B3aUMOBIIMSHUS, APYKECKUX OTHOILIEHUH H
YBJICYECHUN

3.5. B obnactu MOpanbHON MOTHBAIIUU U TICUXOJIOTMUECKOTO COCTOSTHUS

3.6. B o0nactu ceMEMHON KU3HU

CUTYALUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue cutyauuu

Bor 3akanunBaere ®I'BOYBO «PI'VYTHUC» no HampaBiaeHHIO NMOATOTOBKH «Typusm».
Ilepen Bamu BcTaer Bonpoc, Kak MOCTPOUTH CBOW JAIbHEHIINMI )KU3HEHHBIN ITyTh.

ITocTaHoBKAa 3aga4uu

[Toctpoiite kapbeporpaMMy CBOETrO BO3MOXKHOTO KapbepHOro NyTH (mMyTeil) mocie
OKOHYaHHs BBICHIETO y4EeOHOTO 3aBEICHHS.

MeToanyeckue yKasaHus

Kapvepoecpamma - WHCTpYMEHT YIIpaBlieHUs Kapbepod, MpPEACTABISAIOUNA co00ii
rpadguyeckoe omucaHue TOrO, YTO JOJKHO HPOUCXOAMTH WM MPOUCXOJUT C JIOABMH Ha

© PI'YTHUC




@rEOY B0 DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
bii R YUIP]:DKHEHVIE BBICIILIETO OBPABOléAHI/ISI
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 167 us
PFYTUC 190

pasIMyHBIX JTanax Kapeepsl. IIpoBomdrcs crnenuanbHbIE HaydHbIE HCCIEAOBAaHUSA B
3aMHTEPECOBAHHBIX OPraHMU3aLUAX, [0 PE3yJbTaTaM KOTOPBIX CTPOSTCA KapbeporpamMmbl IS
Pa3IMYHBIX CIELUAIUCTOB U PYKOBOIAUTEIICH.

KapbeporpamMmma cocTtoutr M3 ByX uacTteld. B mepBoil 4yacTh COIEpKUTCA INEPEUYEHb
JIOJKHOCTEH, BBICTPOCHHBIX B ITOCIIEIOBATEIbHYIO LIENOYKY I10 BOCXOISAULICH JIMHUH, KOTOPbIE
MEHE/DKEP MOXKET 3aHMMAaThb B TEUYEHHE BCEU CBOEW TPYIAOBOM AEATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTEH B romax. Bo BTOpOH - XapakTepHCTHKa BHIOB OOYyYEHHS,
MOBBILICHUS KBaJTM(UKALMU, IEPENOATOTOBKU KaJIpOB C yKa3aHUEM BUJIOB YUEOHBIX 3aBEJICHUM,
(baxyabTeTOB, KypCOB, KOTOpbIe HEOOXOIMMO POUTH MEHEKEPY Ha KapbepHOM IYTH, BKJIIOYast
3alIUTy JUCCEpTAlMi W IMOJY4YeHHE YUYEHBIX CTElNeHEeW M 3BaHWM, C yKa3aHHeM IepHoJoB (B
rojax) npoxoxaeHus ooydyenusa. CaMocToATeIbHOE 00yUYEeHUE TaKXKe BXOAUT BO BTOPYIO YacTh
Kapbeporpammbl. Crenyer OTMETHTb, YTO CpPOKHM HAaXOXIECHHUS Ha OTACNIbHBIX JOJHKHOCTAX
JIOJIKHBI YBSI3bIBATHCSI CO CPOKAMU IIOCTOSIHHOTO O0OYy4EHHUS.

Pemenue curyauuu

Ha ocHoBanuu mnpuBeAeHHOM Ha PHUC. 7 KapbeporpaMMmbl MEHEIKEpa IO IEpPCOHANy
BBICILIETO 3BEHA YIPaBIEHUS TOCTPONUTE COOCTBEHHYIO KapheporpaMMy B cepe TypusMma.

Cpokn
3aHATUS KBanngurkaumoHHas yueba
AONXHOGTER
(ner)
HauaneHuk aenapTameHTa ynpaBneHus NepcoHanom CamocrosTensHoe obyuetive.
benepansHoOro rocypapcTBERHORO OpraHa BRacTh CTaXWPOBKa, NeKTOpCKas v
KOHCYNbTaUMOHHAaa O0eqaTeNbHOCTb,
YHACTUE B KOH(MEPEHLMSX,
CUMNO3NYMax, CeMuHapax u T.0.
3amecTuTens pykoBOAUTENs PekTop MHCTWUTYTa 3almura LOKTOPCKON AMCCepTaLmu.
pecnybnukaHckore uexTpa NOBBILIEHMS KBAAUDUKALMM 5—6 OByyeHvie B AOKTOPaHType
3aHATOCTH (nnm couckaTenbcTeo)
3alimra KaHAMOATCKOW AvccepTauuu.
3amecTuTeNb reHepasnbHoro L HauasnsHuk otnena 4-5 OByuenue B acnupanHType
AvpekTopa no ynpaeneHuio noAroTosxiA kanpos YNPABREHUECKOTO W BKOHOMWUECKOrO
nNepcoHanom KPYrnHon pecnyBamkaHckoro npoduns
oprasusaumnm MUHUCTEPCTBA
ObyueHre Ha cneumansHom
Havartenvk otaena dakynsTeTe NEepenonroTosKy
HavanbHuk otaena kaapos 3—4 PYKOBOAAWMX KAAPOB NpK By3e.
opraHmaaumm B 1 MOAroToBKM «aAPOB CamocTosaTensHoe obyueHne
opraHusaumm

(CTaxupoeka)

Mexemxep no nepcoxany MeHegxep no NOAroToBKe OGy4eHne 8 WHCTUTYTE NOBLILLEHUA
opraHusammn KaApoOB OpraHUMaaumm 2—3 kBanuopukaummn. CamocTosTensHoe
obydeHne (CTaxuposka)

‘ Ba30Bas NOAroTOBKA SKOHOMWMHECKOTO WV YIIPaBAEHUYECKOro npoduns 5—6 Boicuwiee yuebHoe 3aBeneHune

Puc. 7. Kapbeporpamma MeHeKepa 10 IEPCOHANTY BBICLIETO 3BE€HA YIIPaBICHUS

IIpakTnyeckoe 3ansiTue 18

By npakTH4ecKoro 3aHATHS: IPAKTHYECKOE 3aHATHE

Tema u cogep:kanue 3ansiTusi: Texnonoruu pazpadotku KPIl nepconana rocTHHUYHOTO
IPEIITPUITHS

Lenp 3aHATHA: 3aKpeIUIEHWE TEOpeTUYecKHue 3HaHWW TexHosoruu paspadbotku KPI
NepPCOHAJIa TOCTUHUYHOTO IPEAIPUATHS

Conep:xanue: OCHOBHBIC TOHATHS yrpaBieHus 3¢dexktuBHocTEIO — Perfomance
Management. Ilonarne KPI kak mnokazaTenb AESITENBHOCTH Ul ONPEICIICHUS CTEIEHU
nocTtkeHus: 1end. (OCHOBOIOJIOKHUKM TEOPUUM U MPAKTHUKUM CUCTEMBl  YIpPaBIEHUS
3pPeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CIIOBHS, HEOOXOUMBbIE AJIsl pa3paboTKU
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cucrembl. OcHoBHble TpuHIMNBl Perfomance Management. AnropuT™M pa3paOOTKH MaTpUIl
nened um  KPI.  Onpenenenue pe3yabTaTUBHOCTH  COTPYIHHMKOB, €€ B3aUMOCBS3b C
BO3HArpaXKJAeHUEM. Y CIIOBUS, HEOOXOIUMBIE /7S pa3pabOTKH U BHEAPEHUs! cucTeMbl. OCHOBHBIE
JTansl pa3paboTKU U BHeApeHus cuctembl Perfomance Management.

IIpakTHYeckHe HABBIKM: HaBBbIKYU 3aKpEIUICHUS 3HAHUN 0 TexHosioruu paspadorku KPI
IepCOHaNa TOCTUHUYHOT'O NPENPUATUS

Bonpocs! 1J1s1 00cyx1eHust

1.Yt0 npeacraBisroT co0oii KpuTHYeCcKe (DaKTOphI ycIiexa B OpraHu3aim?
2.Yto nmpeacrasmsier coboit SMART- npuniun?

3.Kak cTpoutcs B koMImanuu u3mMepHuTeibHas cucreMa 3¢dekTuBHoCTH?
4.HazoBure Hanbonee uzsectuoie KPl coBpemennoro pekpyrepa?
5.Ilepeuncnure u oxapakTepusyiiTe OCHOBHbIE 3Tarlbl pazpadboTku KPI.
6.Kto pa3pabarsiBaet cucremy KPI B opranuzanun?

7. llpusenute npumepsl KPI mis npeanpusitaii chepbl rocTenpruiuMcTBa.

BLICTyl'l.]'IeHI/Ie C JORJIaJaMHM U NIPE3CHTALIMSIMH HA TEMBbI:

1. CoBpeMeHHBI MHCTPYMEHTapuil OLEHKU IMepcoHana - CUCTeMa COaTaHCHPOBAHHBIX
nokasareneii (BSC — Balanced Scorecard);
2. COBpeMeHHHﬁ PIHCTpYMeHTapI/Iﬁ OLOCHKHU IICPCOHAJIA KIIFOYEBBIC IIOKAa3aTCIIn

addexruBHocTu aestenbroctu (KPI — Key Performance Indicators).
3. OmbIT nepeoBbIX IpeanpudaTuii B pazpadorke Key Performance Indicators.

IIpakTnyeckoe 3ansiTue 19

By npakTH4ecKkoro 3aHATUS: IPAKTUYECKOE 3aHATHE

Tema u conep:xanme 3aHsATHSA: TEXHOIOTUN yIIpaBIEeHUS TaTaHTaMU

Ienp 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUN O COBPEMEHHBIX TEXHOJOTHAX
yIpaBiIeHUs TaJaHTaMH

Conep:xkanue: Ilonstue «tamant». OcHoBHble neduHUIMU.IIpoOaeMbl ynpaBieHUs
TananTaMu. «TalaHTIUBBIA COTPYAHUK». JlepuHunuu u tonkoBaHus. Kareropuum u rpynmsl
tanaHToB. Talent Management. OTiaMuUuTENbHBIE OCOOCHHOCTH MEHEPKMEHTA TaJlaHTOB H
KagpoBoro pesepBa. llpodeccuoHanbHble AMCKYCCMM Ha TeMy «YIpaBlIEHUE TajJaHTaMU».
KiroueBple HampaBieHUs MEHEPKMEHTa TajJaHTOB. MHCTpyMEHTHI NpHUBJIEUEHUS TaJIaHTOB.
PasButne u oOyueHue TtanmaHTOB. Bo3HarpaxaeHue TanaHTOB. YJep)KaHUE TaJlaHTOB B
TOCTUHULIE.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKPEIJICHUS 3HAHUNA O COBPEMEHHBIX TEXHOJIOTHAX
yIpaBJIEHUS TaJaHTaAMH

Bomnpocs! pi1s1 00cykaeHust
C 9bMM MCTOPUUYECKUM UMEHEM CBSI3aHO HAIIPABIICHUE «YIPABIECHUE TaJaHTaMHU»?
Yo moHuMaeTcs Mo TaJJaHTOM?
Kakue xaTeropuu u rpymnisl TagaoToB Bam n3BectHsl. OXapakTepu3ynTe HUX.
Uro mpexacrasisieT coboit mporecc «Talent managementy»?
[lepeuncnure OCHOBHbIE KOMIIOHEHTBI CUCTEMBI YIIPaBJICHUS TaJlaHTaMU.
UYro Takoe kaapoBblil pe3eps? Ha3oBUTE OCHOBHBIE OTIIMYHS YIIPABICHUS TATaHTAMHU U
YIIPaBJIEHHUE KaJPOBBIM PE3EPBOM CO CTOPOHBI BHEIIHEN CPEJIBL.
HazoBuTe 0cHOBHOE pa3inune co CTOPOHBI BHYTPEHHEH cpebl.
8. B 4em cocTouT paznuyune ¢ TOYKU 3pEHUs BBIABI)KEHUS KaHIUAATOB HA OINPEeIICHHYIO
JOJKHOCTB?
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9. B 4eMm cocTOUT paznuyne ¢ TOYKU 3pEHUSI BOSHATPAXKICHHS U CHCTeMbl KomreHcarmii? C
TOYKH 3peHus 00ydeHus u pa3BuTusa? C TOUKU 3peHHsI OLEHKU IIepcoHaa’?

10. Kakas cuctema cuMTaercs JTyqieii?

11. Oxapaktepu3syiiTe OCHOBHbIE HHCTPYMEHTHI IPUBJICUCHUS TAIAHTOB B OPraHU3ALIUIO.

12. TlepeuncnuTe 1Ba MOAX0/A K IPOrpaMMaM 0Oy4eHHUs TaJIaHTOB.

13. Kakue MeTO/IbI OLIEHKH TAJIAHTOB CYUTAIOTCS Hanbosee 3pPeKTHBHBIMU?

14. Yro BKIIOYEHO B CUCTEMY BO3HATrpa)kJI€HUS U yAEpKaHUs TaJaHTOB?

15. Ilepeuucnure oOTHENbHBIE METOJABI HEMATEPHUAIBLHOTO CTUMYJIHMPOBAHMS TaJaHTOB,
BXO/ISIIIIME B CUCTEMY «OPACHOBY.

16. B yewm 3akirouyaercs cTparerus yaep:KaHus TallaHTOB?

BobicTyniieHHe ¢ JOKJIAJaMH M NIPe3eHTANMAMHI HA TeMbl:

VYnpaprneHue HHBECTUIIMSAMHU B YEJIOBEUECKHUI MOTEHITHAI

OcHOBHBIE 3Tallbl OpraHu3aluy padoThl C TaJaHTaAMU

OnpIT BeTynMX KOMIIAHUHN B 00J1aCTH yIIPABICHUS TATaHTAMU

Tennenuun o0y4eHUs B YIIPABICHUH TaJIAHTAMHA

O¢ddexTuBHOE yIpaBieHUE TalaHTAMH — YTh K YCIEXy KOMITaHUU

Tpenasl 00ydeHus B ypaBIeHUH TaJaHTaAMU

MoTuBHpOBaHHE TaJaHTOB

Y aepkaHue TaTaHTOB: 3apyOEKHBIN OIIBIT.

Woo~NOOThwWNE

TanaHT B «31€raHTHOM) BO3pacTe.
Pasnen 8. D dexTUBHOCTH yHIpaBiieHHs YeJOBEYeCKMMH pecypcaMu

IIpakTnyeckoe 3ansiTue 20

Buja npakTuyeckoro 3aHATHS: TPAKTUYECKOE 3aHITHE

Tema u conep:xaHue 3aHATUA: AYIUT YETOBEYECKUX PECYPCOB

Heanb 3aHsATHA: 3aKpeIJICHHE TEOPETHUECKHE 3HAHWK 00 ayauTe YeTOBEYECKHUX
pecypcoB

CopepxxaHue: ayauT YEIOBEYECKHUX PECYpCOB, OCHOBHBIE METOJABl ayauTa, OSTalbl
MPOBEJCHUS ayauTa, pacyeT ero 3((EeKTUBHOCTH, KOHTPOJUIMHT TIEpCOHANa: TMOHSATHE U
CYIIIHOCTb, BUIbI, 3aTPATHI HA IIEPCOHAI

IIpakTuyeckne HABBIKM: HABBIKM 3aKpeIUICHUS 3HAHUKW 00 ayAauTe YeIOBEUECKUX
pecypcos

Bonpocs! puis1 00cyxneHust
1.YTo Takoe KaJpoBbIil KOHTPOJUTMHT? PackpoiiTe ero OCHOBHBIEC COIEpKaHKE, LIETTH U 3aa4n?
Yem oTnM9aeTcs KOHTPOJIb B KQAPOBOM paboTe OT KaAPOBOTO KOHTPOJUIUHTA?
[TpuBenuTe AeTaIN3UPOBAHHBIN epeUeHb 3a/1a4 KaJpOBOr0 KOHTPOJUIMHTA.
Uto Takoe omepaTUBHBIN IJ1aH paObOTHI ¢ IEPCOHAIOM?
Kaxkyro cTpyKkTypy UMEET TUIIOBOW ONEPATUBHBIN IJIaH KaJAPOBOrO TUIAHUPOBAHUS?
KaxoBblI 11e511 ayAMTOPCKON MPOBEPKHU YEIIOBEYECKHUX PECYPCOB?
OxapakTtepu3syiite nmpo0ieMbl, ¢ KOTOPHIMH YacTO CTAJIKMBAETCSl OPraHU3alMsl B OTHOLLIEHUU
BEJICHUS YU€Ta YEJIOBEYECKUX PECYPCOB.
8. Uro mpencraBiseT co00it nH(OPMAIIMOHHAS CHCTEMA O YEIOBEYECKUX pecypcax?
9. Oxapakrepu3yiiTe OCHOBHBIEC SJIEMEHTHI HHPOPMAIIHOHHBIX CUCTEM?
10. [IpeacraBeTe 0030p COBpEeMEHHBIX MH()OPMAITMOHHBIX CUCTEM B 00JIACTH YEIOBEUYECKUX
PECYpPCOB U IPUBEIUTE UX CPABHUTEIIBHYIO XapaKTEPUCTHUKY.

Nogakown
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TecToBbIC 321aHUA
1. OOBexTOM ayauTa epcoHana sBJIsIETCs COCTOSHUE:!
a) COCTOSIHUE TPYAOBOH chepbl FIKOHOMHUIECKOTO CYOHEKTa;
0) Tpy10BOH KOJUIEKTUB, €r0 OPraHU3aLUs 1 HOPMUPOBAHUE;
B) a/IMUHUCTPATHUBHBIN alapar;
I') COCTOSIHUE TPYJOBOIO KOJUIEKTHBA B OPraHU3alH;
1) TIOJIOKEHHUE FOCYIapCTBEHHBIX CIIYKaIHX.
2. I'nmaBHble MUCCHM ayJuTa OOBEIUHSIOTCA IO TPEM HAIPaBICHUAM (M3 MPUBEICHHBIX HHKE
OINPEAEIUTD JINILIHEE):
a) ayJIUT COOTBETCTBHUS;
0) onepaTUBHBIN ayUT;
B) CTpaTernyecKuil ayur;
r) ayauT 3¢ EeKTUBHOCTH;
1) yJUT IIPOU3BOAUTEIBHOCTH.
3. CucreMHBIi 110AX0/1 O3BOJISET:
a) UCKJIFOYNTh HayYHbIN MOMCK JIYYIIUX BApUAHTOB pEIICHUI;
0) npu3HaTh (PAKTOPHI BHEUIHEW CpeAbl M OTPab0TaTh METOAUKH UX aHAIIN3A;
B) aBTOMATU3UPOBATh YacTh MIPOLIECCOB YIPABICHHUS;
I') LIMPOKO UCII0JIb30BaTh MATEMAaTUUYECKHE METO/IbI B YIIPABJICHUU.
4. ITpu cucTeMHOM NOJX0/1€ OpraHU3aIMUsl pacCCMaTPUBAETCS KaK:
a) COBOKYITHOCTb 3JIEMEHTOB, B3aMOCBS3aHHBIX MEXKIY cO00ii;
0) pa3BHUBAIOILASCS, CAMOPETYJIUpPYyEeMasl CUCTEMA;
B) HEKas [EJIOCTHOCTh, CO3JJaHHAs JJIsl YAOBJICTBOPEHUS TIOTPEOHUTENICH;
I') BCE BApPUAHTHI BEPHBI.
5. Opranu3zalnoHHasi CTPYKTypa COBPEMEHHOM opranuzannu GopMUPYETCs UCXOAS U3:
a) 3HaHUSI OCHOBHBIX TEHJICHLIUH B OTPaCIIH;
0) cnenuuky opraHu3aliy, €e MacIiTadOB U MIPUHITON CTPATETUN Pa3BUTHUS;
B) JICHEKHBIX BO3MOXKHOCTEH BIIa/I€IIbIIEB OpraHU3allNY;
T) ONBITA ¥ 3HAHUI PYKOBOIUTEIIS.
6. OCHOBHasI OTJIMYUTENIbHAS OCOOCHHOCTh MATPUYHOM CTPYKTYpBI OpraHU3all1 CBA3aHa!
a) ¢ JIy4IlIMM UCIOJIb30BaHUEM IIEpCOHANIA;
0) c BBeJIeHMEM r'OPU30HTAJIBHBIX CBS3€i;
B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/IaHHasi CO3HATEIbHO;
I') C HU3KUMH U3JIepKKaMH Ha TIepCOHAJL.
7. Ilepconair opraHusanuu 3T0:
a) «KaJpoBasi aJIMUHUCTPALIUS»
0) nuI1a, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI C pab0TOAaTeNIeM;
B) «KaJIpOBOE SAPOY»;
T) KaJIphl;
1) COOCTBEHHHUKH OpTaHU3allNu.
8. PoinHOI ayIuTOPCKOro Aeia CUUTAETCS:
a) ['epmanus;
6) ®panuus;
B) llIBeitapus;
r) BenukoOpuranusi.
9. AyauT nony4us NpU3HAHUE BO BCEX DKOHOMUYECKH PA3BUTHIX cTpaHax M 10 1929 roga oH
pa3BUBAJICS UCKIIOYUTEIHHO HAa JOOPOBOJIBHON OCHOBE, HO MOCJIE ONPEEIEHHOTO COOBITUS CTal
00s13aTeIbHBIM:
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a) Benukoi oTeyecTBEHHOI BOWHBI;

6) Bo Bpems HTP;

B) IOCJIE Kpaxa phIHKa IIEHHbIX OyMmar;

') BO BpeMs Benukoii aenpeccun.

10. ConyTcTBYIOIINE ayIUTY YCIAYTU Pa3JIESI0OTCs Ha:

a) yCIyru JeicTBuS;

0) yCIIyru KOHTPOJIS;

I') yCIYI'H COJIeHCTBHUS;

J1) KOHCAJITUHIOBBIE YCIIYTH.

11. PerynupoBanue ayiuTOPCKON AEATENBHOCTU OCYLIECTBISETCS IPU TOMOLIU:

a) cTaHJapTU3ALUU IPOLECCOB ITPOBEPKH;

0) rocyaapCTBEHHBIX 3aKOHOAATEIIbHBIX aKTOB;

B) ayJJUTOPCKOT0 KOHCYJIbTUPOBAHMUSI;

I') ayJUTOPCKUX CTaHAAPTOB.

12. JIByCTOpOHHHUI JOTrOBOp, 3aKJIIOUAEMBbIH MEXAY ayAUTOPCKOM (pUpPMON M 3KOHOMUYECKUM
CyOBEKTOM, €ro yCJIOBUS U COJIEpKaHUE HE JOJDKHO TPOTUBOPEUUTH:

a) Koncrutyuuu PO;

0) cTaHapTam ayIMTOPCKON AEATEIbHOCTH;

B) 3akony P® «O6 aynutopckoit aestenbHOCTH B PDy;

r) TpynoBomy konekcy PO;

n) I'paxnanckomy Konekcy PO.

13. Ilpomecc ympaBlIEHYECKOIO ayauTa MOXKHO IPEACTaBUTb B  BHJE 3aMKHYTOM
MOCJIEZI0BATENbHOCTH ONEpaluil U Kak yIpaBJIeHYECKUH MpoBOAUTCS B 4 3Tama (ONnpeneauTh
HEBEpHBIN OTBET):

a) 9Tal MOCTaHOBKHU MPOOJIEMBI;

0) sTamn cOopa J1aHHBIX;

B) 3Tall COIJIACOBAHUs JOIOBOpA C aKLIMOHEPaMU;

I') ATaIl OLIEHKHU a aHaJIn3a UHPOPMAaLIUY;

1) oTan (opMUPOBAHUS BBIBOJIOB U PEKOMEHIALIUH.

14. DnemMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI 3KOHOMUYECKUX CYOBEKTOB SIBISIOTCS:
a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHELIHEM PbIHKE TPYAA;

B) BHYTPEHHUH ayIuT;

I') OLIEHKa HAJIM4Usl PECYPCOB.

15. Ayautopckoe 3aKiIroueHre BKIIIOYAeT B ce0sl CIEAYIOIINE YacTH:

JUIs BCeX PaOOTHHUKOB;

a) JUIsl TUHEHHBIX MEHE)KEPOB;

0) A1 FOPUIMUECKON CITy>KOBI;

B) JUIS CTIEIHAIUCTOB CiTyx0 YII;

T') U1 MEHEDKEPOB YIIPaBIICHUS IEPCOHATIOM.

16. CoBOKYMHOCTh TPYAOCIOCOOHBIX PaOOTHUKOB, KOTOPbIE MOTYT TPYAHUTCS B OpraHH3aluu
[pY HAJTMYUU HEOOXOTUMBIX OPraHU3alMOHHO — TEXHUYECKHX YCIOBUH, 3TO:

a) TPY/I0BOM MOTEHITHAT;

0) TMYHOCTHBIN MTOTCHITHAT,

B) KBaJTM(UKALMOHHBIN MOTEHIUA;

I') ICUXO(PHU3HOIOTMYECKHI MOTEHIIHAI.

17. Dramnsl nocTpoeHus: KaJpOBOU IMOTUTHKH:

a) pedaexcus;
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0) opranuzanus;

B) HOPMHUPOBAHHUE;

I') IPOrpaMMUPOBAHMUE;

1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AIINY SIBJIIETCS BCS CUCTEMA JIEATEIHOCTH IO YIPABICHUIO TIEPCOHATIOM
U B XOJIe TUarHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBOJISIIIETO 3BE€HA K pealln3aliuy eien GupMsl,

0) CTPYKTypa U YUCICHHOCTh KaJpOBOT0 COCTaBa;

B) OIICHKA YPOBHsI KBaJIM(UKAIINH [IEPCOHATIA;

r) popManbHbIe 1 HePOPMAIIbHBIE OTHOIICHUS;

n) ouenka CIIK kosiekTusa.

19.YVuactaukamu niporecca YII BeICTynaroT (YKa>KUTe JIMIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) paboOTHUKH TIPO(COIO30B.

20. HtoroBble >KOHOMHUYECKHE IMOKa3aTeld, KaK WHIUKATOPHl YCIEIIHOCTH B YIPaBICHUU
IEPCOHAIIOM, 3TO:

a) YCTOWYMBOCTb OpraHU3alliy Ha PHIHKE;

0) KOHKYPEHTOCTIOCOOHOCTh OPTraHU3aIINN;

B) CTaOMJIBHOCTH paOOTHI OPraHU3aIINH;

T') pPe3yJIbTaTUBHOCTH JIEATEILHOCTH CTPYKTYPHBIX MOJIPa3/IeICHUH;

1) JOSUTBHOCTb IIEpCOHAA.

21. DKOHOMHYECKHUH aCNEKT ayAnTa MepcoHaia — 3TO ONpPeACIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh MPEANpUATHS B TPYAOBOI chepe;

0) a¢pdexTuBHOCTH QYHKIIMOHUPOBaHUS cyk0 YII;

B) 9KOHOMUYECKOH 3(h(heKTHBHOCTH CaMOTo ayIuTa;

T') CTpaTeTHIeCKOi HaNpaBJICHHOCTH OU3HECa;

1) OCHOBHBIX HCTOYHHMKOB (PMHAHCHPOBaHUS OM3HEcA.

22. B COOTBETCTBHM C TEPHUOJMYHOCTHIO TPOBEACHHUS PA3IHUAIOT CIEAYIONINE BUABI ayIuTa
nepcoHaa:

a) peryJsIpHBI;

0) onepaTuBHBIN;

B) BBIOOPOYHBIIL;

T') TAKTUYECKUH;

1) TaHEIbHBIN.

23. Haubomnee npuMEHUMBIA HHCTPYMEHT cOopa nH(popMaIMy Ui aHaiu3a pabodero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKeTHbIE OIIPOCHI U 0030PbI;

B) aHAIN3 OPHUIMATIBHBIX JOKYMEHTOB;

T') BHELIHSS HHGOpMaIus;

) HET MPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTAET OMNPEACIUTh COOTBETCTBHE JesITeNbHOCTH B obmactu YII
TpeOOBaHUSAM 3aKOHOAATENILCTBA U MOJOKEHUSIM KaJpOBON MOJIUTUKN OPTaHU3AINH, 3TO:

a) aHKETHBIE OIPOCHI U 0030PbI;

0) aHamM3 o(PUIIMAIBHBIX JOKYMEHTOB,;
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B) BHEIIHSS UH(OpManus;

I') OTYETOB.

25. OueHka COIJIACOBAaHHOCTM TporpaMM B oOmactu YII apyr ¢ gpyroMm U HX
MHTETPUPOBAHHOCTHU B 00LIE(PUPMEHHOE YIIPABIIEHUE 3TO:

a) TPOJBHMXEHUH TI0 CITyKOe;

0) coluagbHBIX MPOTPaMM;

B) YPOBHS KOH(DJIUKTHOCTH;

T') U3y4YeHHE KaJIPOBON MOJUTUKY;

1) IpaB 4€JIOBEKA.

26. AHamu3 TpYIOBBIX II0Ka3aTelI€l COAEPKUT OCHOBHBIC HANpPABJICHHUS AaHAIUTHYECKOU
NeSITeTbHOCTH:

a) aHaJu3 IPOU3BOAUTEIHLHOCTH;

0) aHaNU3 pecypcos;

B) aHAJIU3 MCIIOJIb30BaHUs pabovero BpeMeHH;

') aHaJIu3 3aTpart;

1) aHanu3 3pGEeKTUBHOCTH TPY/a;

€) aHaJI13 COLUAIbHOIO Pa3BUTHSL.

27. Koo puimeHT "HTEHCUBHOCTH 000pOTa MO MPUEMY ITO:

a) OTHOILICHHE YKCIIa MPUHATHIX 32 MEPHO PaOOTHUKOB K UX CPEIHECTTHCOYHOMY YHUCITY;
0) OTHOIIIEHHE YKCIIa BEIOBIBIIMX 32 IEPUO PAOOTHUKOB C CPEAHECIINCOUHOMY UX YHUCIY;
B) aHAJIU3 JOXOJIOB CIICIIHATTUCTOB KaJIPOBBIX CITYXkKO;

') YCTaHOBJICHHE CBSI3U MEXKy MOJIMTUKON Habopa u cTpateruei (Gupmsi.
28. 3amauaMu aHaIu3a TPYIOBBIX MMOKa3aTeseH SBISIOTCS:

a) TMPOBEpKa BHIMOJHEHUS IJIAHOB 110 TPYAY;

0) mpoBepka 000CHOBAaHMSI TJIAHOBHIX 3aJaHUI TI0 TPYIOBBIM MOKA3aTEIIsAM;
B) MpOBEpKa ce0eCTOMMOCTH MPOAYKIIIH;

T') IPOBEPKA BHINIOJHEHUS OM3HEC — IJIaHA OPTaHU3alINN;

) IPOBEpPKa OPTraHU3aAIMOHHON CTPYKTYPBI OpraHU3aIIH.

29. Ilo xapakTtepy 3aTpaThbl OBIBAIOT:

a) MpsIMBIE;

0) 1OJNTOBPEMEHHBIE;

B) 00s13aTeIIbHbIE;

I') KOCBEHHBIE.

30. UuukaTopbl YCTOWYUBOTO Pa3BUTHSI IEPCOHANA B OpTaHHU3AIUH:

a) SKOHOMHYECKHUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHoBHBIE BUABI KOHTPOJITUHTA JIETISATCS 1O (OMPEAETUTD JTUITHEE):

1. cTeneHu pa3BUTHUSA;

2. BUAY 3aTpar;

3. BUIy U3MEpEHUS;

4. o0OBeKTYy.

32. Onpenenure 31€MEHTHI KOHTPOJISI IEpCOHANA:

1. 0OBEeKTHI KOHTPOIS;

METOJIbI KOHTPOJIS;

CyOBEKThI KOHTPOJIS;

BpeMs IPOBEIEHUE KOHTPOJIS;

Hown
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5. BCE BapUAHTHI BEPHBI.

33. [l oOHapy>KeHHsI BO3MOXKHBIX OLIMOOK B IJIAHUPOBAHUU IIEPCOHAI B €€ pealn3allii MOXKET
OBITH OCYIIECTBIICH B (hopMax:

KOHTPOJIb NPEANOCHUIOK;

KOHTpOJIb peajln3aluy;

KOHTPOJIb OpPraHU3alny;

METaKOHTPOJIb;

. METaKOHpPOJb.

34 Peanu3zanus nesneii B yripaBieHUs B CUCTEME BHYTPEHHETO KOHTPOJIS BO3JIOKEHA Ha!
OpraHU3alMOHHO- TEXHUUYECKUI MEXaHU3M;

OpraHU3alIOHHO- TEXHUYECKUI NIEpCOHAIL;

criellMaibHbIe KOHTPOJIbHBIE MOApa3/IeICHMS;

reHEepaIbHOr0 JUPEKTOPA;

5. CTOpPOHHETO ayJuTopa.

35. ®yHKIIMU KOHTPOJUIMHTA BKJIIOYAIOT B CE0s:

a) yIpaBJIEHYECKU yUeT;

0) IIaHUpPOBAHMUE;

B) KOOPJIMHALIMIO M BBIPAOOTKY PEKOMEHAaluii;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. llensiMu cTpaTernyeckoro KOHTPOJUIMHIA SBIISIOTCA:

1. noxnepkaHue NOTEHIMAIBHOTO YCIIEXa;

. o0ecrieyeHne NpUOBUIBHOCTU NPEANPUATHS;

. o0ecrieyeHne JIMKBUTHOCTH TPEAPUATHS;

. o0ecreyeHrne BbKMBAEMOCTH;

. IPOBE/ICHUE aHTUKPU3UCHOM MOJTUTHKH.

37. B xauecTBe 11es1el KaJipOBOro KOHTPOJIMHTA BHICTYIAIOT:

. IO/IJIEpKKa KaJIpOBOT'0 IUIAHUPOBAHMS,

. o0ecrieyeHne rapaHTUU HaJIS)KHOCTH U MOBBIIIEHNE KayecTBa HHPOPMALIUU O TIEPCOHAIIE;
. obecrieyeHre KOOpAUHAIMK B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cUcTeMbI YII;
. BBISIBIIEHHE HEJIOCTATKOB M PUCKOB B KaJpOBOM padoTe;

5. BCE BapHUAHTHI BEPHBI.

38. Hudopmanus, mocraBiseMas CHCTEMON KOHTPOJUIMHIA, JIOJDKHA OTBEYATh CJENYHOIUM
TpeOOBaHUAM:

JIOCTOBEPHOCTB;

M0JIE3HOCTH;

HE3aBUCHMOCTb;

YKOHOMHYHOCTH;

. PeryJispHOCTb.

9 OCHOBHBIMH pa3jiesIaMH CTPYKTYPbl KOHTPOJUTUHTA MTEPCOHANA SBIISIOTCA:
MIOCTaHOBKA IIeJIeH U 3a]a4;

IUTAaHUPOBAHME 3aTpaT Ha MePCOHA;

cOOp TaHHBIX;

BbIpa0OTKa yIpPaBIE€HYECKOTO PEIICHUS;

. TIPOBEJICHUS AaHTUKPU3UCHON MOJIUTUKH.

40 Baxneitmymu 00beKTaMu KOHTPOJITMHTA SBIISIOTCS:

1. mpuObLIE;

2. peHTabeNbHOCTD;

3. IpOU3BOIUTEIBHOCTD TPYAA;
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4. «UEHTPBI OTBETCTBEHHOCTHY;
5. «ympaBlIEHYECKOE SIPO».

BricTyniieHue ¢ 3cce 1 OKJIAJAMM 110 CJeaAyIolleid TeMaTHKe:
1. MeHemKMEHT KauecTBa, OCHOBHAS CYTh TOHSTHSI.

[IpodeccuonanbHbie cTaHAAPTHI B TYPUHIYCTPHH.

Mertons! u cpenctsa Beeobmiero menemkmenTa kauectsa TQM.

CamooueHKa 1 €€ PoJib B COBEPIIEHCTBOBAHUN MEHEKMEHTA KaueCTBA.

AyIUT KaKk MHCTPYMEHT nojepxxku TQM.

[IpaBonprMeHUTENbHAS IPAKTUKA ayAUTa IEPCOHAIA.

OddexTuBHOCTh M HEIDHEKTHBHOCTH YIPABICHUYESCKOTO ayIUTa: U3YICHUE 3apyOeKHOTO

1 OTEUYECTBEHHOI'O OIbITa KOMIIAHUH.

8. 3akoHOIAaTENBHBIC aKThl 1 OCHOBHBIC HOPMATHBHBIC ITPABOBBIC IOKYMEHTHI Ay TUTOPCKOM
JIeATEIbHOCTH.

9. OOparHas CBS3b IIPU MIPOBEICHUH AyAUTA YEIIOBEUYCCKIX PECYPCOB.

10. Ucrounuku nHOpMAaLIUK IPU MIPOBEICHUH ayAUTa YEIIOBEUECKHX PECYPCOB

11. KanpoBast monuTrKa U ee poJib B YIIPaBICHUH YEJIOBEYECKUX PECYPCOB

12. Aynuropckoe 3akiIFoueHue U ero pojb npu GopMupoBaHuu nmoautuku YII.

13. OkcneptHast oueHka. llpumep »SKCHepTHOW OLEHKM Ha TpuUMEpe KOHKPETHOM
OpraHu3aluu.

14. Muccust opraHu3alvy U €€ B3aUMOCBSI3b C MUCCHEHN ay/IUTa YEJIOBEUECKUX PECYPCOB

15. AHanu3 pedTUHTa OCHOBHBIX KOMIIAHUH, IPEAOCTABISIOMINUX ayAUTOPCKUE YCITYTH.

16. OcHOBHBIE TpYIOBBIC IIOKA3aTENN, AHATM3HPYEMBIE B XOAE ayauTa YEIOBEUYECKUX

pecypcoB
17. KOHTpOJUIMHT KakK 3JIEMEHT YIIPABIIEHUS YEJIOBEYECKUX PECYPCOB

Nogakown

IpakTnyeckoe 3ansTue 21

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema wu conep:xkanue 3aHATHA: O(DOEKTUBHOCTH YIPaBICHHUS YEIOBEUECKUMU
pecypcamu

Heapb 3aHATHA: 3aKpEIUICHUE TEOpEeTUYECKUEe 3HaAHUM 00 3((EKTUBHOCTH YNpaBICHUS
4eJI0BEYECKHMH pECYypcaMu

Copepxanue: Ilonarue »¢Q(eKTUBHOCTh YIpaBIEHUS YEJIOBEUYECKHMMH PECYpPCAMH.
Mertonbl oneHkH 3(pPEKTUBHOCTH JIEATENBHOCTH MO YIPABICHUIO YEJIOBEYECKHMHU PECYpCaMHu.
KonuuecTBeHHblE M KayeCTBEHHbIE  METOJbl  OLEHKH A((EKTUBHOCTHU  YIpPaBIEHUS
yenoBeueckuMu pecypcamu. Ilonarne KPI kak mokasarenb OEATENBHOCTH I ONpPEAEICHUS
CTENEeHH NOCTHXKEHUS 1eu. OCHOBOIONIOKHUKHA TEOPUU U MPAKTHUKU CHUCTEMbl YIpPaBIECHUS
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CJIOBUS, HEOOXOAUMBIE ISl Pa3paboTKu
cuctembl. OcHOBHble NpuHIMNBI Perfomance Management. Anroputm pa3paOOTKH MaTpuil
nened u  KPIL.  OmnpeneneHue pe3ynbTaTUBHOCTH  COTPYJHUKOB, €€ B3aUMOCBS3b C
BO3HArpaxjaeHueM. Y cJIoBUs, HeOOXOIUMBIE JUIsl pa3pabOTKU U BHEApPEHUs cucTeMbl. OCHOBHbIE
3TaIbl pa3paboTKU U BHeApeHUs cucteMmbl Perfomance Management.

IIpakTuyeckHe HABBIKM: HaBBIKM 3aKperuieHuss 3HaHuM 00 3¢deKTuBHOCTH
YIPaBJIEHUS YEI0BEUECKUMHU PECypcaMu

Bomnpocs! 1151 00cykaeHust

1. Yro npencTaBisioT COO0M KpUTHUECKHe (GakTOphl ycrexa B OpraHu3anuu?
2. Yro mpencrasisieT coboit SMART- npuHIMn?
3. Kak cTpoutcs B KOMIIaHUM U3MEpHUTEIbHAsA cucTeMa 3 ekTuBHOCTH?
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4. HazoBute Hanbonee uzBectusie KPl coBpemenHoro pekpyrepa?
5. [Tepeunciure u oxapakTepu3ylTe OCHOBHBIC dTaIlbl pazpadotku KPI.
6. Kro pazpabarsiBaer cucremy KPI B opranuzanun?
7. [TpuBenure mpumepsl KPI mu1st npeanpusTuii TypuHIyCTPUH
8. Kaknmu 0CHOBHBIMH MTOKa3aTEISIMH OILICHUBAIOTCS PE3yIbTaThl TPyAa epcoHana?
9. Uro BKiIIOYAET B ceOsl cCTEMa TPYAOBBIX ITOKa3aTenen?
10.  Kak ocymiecTBISIOTCS aHaAlW3 M OIEHKa BBINONHSAEMON pabothl? Kakyro ponb oHH
UTPAIOT B YIPaBJICHUH IIEPCOHATOM?
11. Kakue OCHOBHBIE TIIOKa3aTeld CIEAYET MNPUMEHATh JIi OLEHKH APPEKTUBHOCTH
KaJpOBOU MOJIUTUKU?
12. Kak oueHUBarOTCs KOHEUHBIE PE3yNIbTaThl IS TEIbHOCTH MPEATTPUATHS ?
13. B wuem 3aximouaroTcs HETPAJULMOHHBIE CHOCOOBI OLEHKH mepcoHana? YTto oHH
IpelycCMaTpUBaIOT?
14.  Or kakux (pakTOpOB 3aBUCHUT BHIOOP METO/1a ATTECTALIMU COTPYTHUKOB?
15. Kak MOXHO y4uThIBaTh CTpATETUYECKHUE 1IEJIN PA3BUTHUS IIEpCOHATIA?
16.  Kakue mexayHapoJlHble CTaTUCTHYECKHE IMOKA3aTeIH HCIONb3YIOTCS Ha COBPEMEHHBIX
bupmax aJis onpeaeseHus pacXo0B Ha CoJiep KaHue nepcoHaia’?
17.  UYro BXOIUT B 3aTpaThl Ha OIJIATy TpyAa MepcoHana?
18.  Jlaiite ompeneneHne OCHOBHBIX H  JIONMOJHHUTEIBHBIX PACXOJOB HAa MEPCOHAN
OpraHH3aIiH.
BobicTyniieHHe ¢ JOKJIAaMH M NIPe3eHTANMAMHI HA TeMbl:

- CoBpeMeHHBII MHCTPYMEHTApUil OLIEHKH IepcoHaja - CHcTeMa CcOallaHCHPOBaHHBIX
nokasareneit (BSC — Balanced Scorecard);

- CoBpeMeHHBIII WHCTpYMEHTapUil OLIEHKM IIepcoHana  KIIOYEBble MOKa3aTesH
sapdexruBHocTH aestenbHocTh (KPI — Key Performance Indicators).

- OnbIT nepeoBbIX npennpusaTuil B pazpadotke Key Performance Indicators.

- [IpumMeps! KITFOUEBBIX MTOKa3aTeneit 3G GeKTUBHOCTH TS IPEANIPUATHH TYPUHIYCTPHH

7/8 CEMECTP
MOAVYJIb 2. KOMILJIEKCHBINA AHAJIN3 PA3BUTHSI TOCTHHUYHBIX
NPEJINPUSTUNA
Paznen 1. Opranu3anMoHHO-3KOHOMHUYECKHE OCHOBBI J1eSITeIbHOCTH TOCTUHUYHOIO
npeanpuATHs

IIpakTnyeckoe 3ansaTne 1

Bua npakTuueckoro 3aHATUA: IPAKTHYECKOE 3aHATHE

Tema u coaep:xaHve 3aHATHA: [ OCTMHMYHOE NPEANPHUATHE KaK XO3SAMCTBYIOLLIMM
CyOBeKT

esp 3aHATHA: 3aKPEIUICHUE TEOPETUYECKUE 3HAHUM O TOCTUHHUYHOM IPEAIPUATHH KaK
XO03SUCTBYIOIIEM CyOBEKTE

Conepixanue: TpeINPUHUMATEIHCTBO M TOCTUHWYHBIA OW3HEC: OCHOBHBIE IOHSTHS,
MopsiIOK  00pa3oBaHWsl W JIMKBUJAIUM TOCTHHUYHOTO TPEANPHUATHSA, KiIacCHUpUKAIUS
TOCTUHUYHBIX MPEINPUATUH.

IIpakTnyeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUN O TOCTUHUYHOM MPEANPUSATHN
KaK XO03SHCTBYIOIIEM CyOBEKTe

KonTpoJsbHble 3ananus:
3aganue 1.

3ananus Ha cBO0OO/IHOE KOHCTPYHMPOBAHUE OTBETOB:
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1. TaifTe onpezaesieHne MOHATUIO TOCTETPUUMCTBA.
2. KakoBa 3TUMOIOTHS CI0Ba «TOCTEIPUUMCTBO»?
3. Kak Ha3bIBajICsl 1OrOBOP O B3aUMHOM rocrenpuumMmctse B [Ipesneii ['pennn.
4. KakoBa oO0mas cxema o0O0psoB rocrenpuuMmcTtBa? OxapakTepu3ylTe cTaaud oopsaa
nepexofa. [Ipusenure npumepsl.
5. Kakue mpuuuHbl BIUSIOT Ha (OpMHUpPOBAHUE OCOOEHHOCTEH TOCTEHPUHMMCTBA y Pa3IMYHBIX
HapoJ10B Mupa?
6. HazoBuTe KynapTypHbIE OTJIMYMS B OTTEHKAaX IOHATUS TFOCTENPUHMMCTBA, CYIIECTBYIOUIUE B
Pa3IMYHbIX HAIMOHAJIBHBIX TPAAULIMSIX?
7. KakoBbl OCOOCHHOCTH TOCTEIIPUUMCTBA M IMPHUYHUHBI 3TOTO B OOIIECTBAX TPAIUIMOHHOTO
tumna’?
8. B kakux »sneMeHTax KyJIbTypbl MOTYT MPOCIEKHUBATHCS HAIMOHAIbHBIE OCOOEHHOCTH
rocrenpuumcTaa’?
9. Kak BBl monumaete ¢pazy, 4TO IPUXOJ TOCTS MEpecTpauBall OOBIYHBIA PACMOPAIOK KUZHU
cembu?
10. Ilouemy coBMecTHasl Tpares3a sBJsJIach LEHTPAJIbHBIM 3BEHOM pHUTyala TPaJAULMOHHOIO
rocrenpuumcTaa’?
3aganue 2

Tembl 171 1OKJIA/10B:
. Pomp B pa3BUTHM CHCTEMBI MNPEANPUATUNA TOCTENPUUMCTBA ChITpAIM MYTELIECTBUS U
najoMHu4ecTBa Ha /[peBHeM Bocroke
2. HoBble TUIBI IPEeANPUITHI HHAYCTpUM rocTenpurmMcTBa nosisuiauchk B CIIA XX BB.
3. OCHOBHBIE TEHICHIIUU PA3BUTHUS TOCTUHUYHOTO Ou3Heca mocie II MupoBoii BOWHBI
4. OCHOBHBIE THIIBI IpeINPUATHI roctenpurumcTBa CpeHeBeKoBoi Pycu.
5. IlpeanpusaTis rOCTENPUUMCTBA €EBPONIEMCKOrO THIA NosBwinch B Poccuu nipu [letpe [
6. HoBmrectBa rocrunuimax Ha pyoexe XIX-XX BB.
7. VI3MeHeHus B OT€YECTBEHHON MHIYCTPUU TOCTENpUUMCTBa B Havasie 1990-x.

IIpakTnyeckoe 3anaTHE 2

Buja npakTuyeckoro 3aHATHSA: TPAKTUYECKOE 3aHITHE

Tema wu copepxanue 3aHaTHs: [lmaHMpoBaHME [EATENBHOCTH T'OCTUHUYHOIO
NpEeANPUITHS

Henp 3aHATHA: 3aKpeIyieHUE TEOPETUYECKUE 3HAHUN O MJIAHUPOBAHUU JIE€ATEIbHOCTH
TOCTUHUYHOTO MPEAIPUITUS

CopepixaHue: CyIIHOCTh W NMPUHIMIBI [IJITAHUPOBAHUS B TOCTUHUYHOM OW3HECE, BUJIbI,
METOJIbI ¥ KJIacCU(UKALIMSA TUIAHUPOBAHUS I€ATEIHbHOCTH TOCTUHHUYHOTO MPEANPUITHS, CUCTEMA
nokasaresei MiaHa JesiTeIbHOCTH TOCTUHUYHOTO MPETPUSITHSL.

IIpakTHYeckne HABBIKM: HABBIKY 3aKPEIICHUS 3HAHUU O IJIAHUPOBAHUU ACSITEIbHOCTU
TOCTHHUYHOTO MPEITPHUATHS

Paznen 2. Pecypchbl TOCTHHHYHBIX NPeANPUSATHI
IIpakTnyeckoe 3ansaTHe 3
By npakTH4ecKoro 3aHATUS: IPAKTHUECKOE 3aHATHE
Tema u coaepxanue 3aHATHSA: OCHOBHBIE CPEICTBA MPENNPUATUH TOCTHUHUYHOTO
OusHeca
Heab 3aHATHS: 3aKpelUieHHE TEOPeTHUECKHEe 3HAHMM 00 OCHOBHBIX CpEACTBaX
NPEINPUSATHA TOCTHHUIHOTO OM3Heca
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Conep:kanue: OCHOBHbIE (DOHABI TOCTMHHYHOTO NPEANPUSATHS: CTPYKTypa U
KJaccu(uKaius, y4deT CTOMMOCTH OCHOBHBIX CPEJCTB TOCTUHUYHOIO MPEIIPUATHS , TOKa3aTeIn
COCTOSIHMS M MCIIOJIb30BaHUS OCHOBHBIX CPEJICTB TOCTUHUYHOIO NIPEATIPUSTHS.

IIpakTHyecKkHe HABBIKHM: HABBIKM 3aKpEIUIEHUS 3HAHUH 00 OCHOBHBIX CpEACTBaX
NPEANPUATHIA TOCTHHUYHOTO Ou3Heca

IIpakTnyeckoe 3ansTue 4

BuJ npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u conep:xanme 3ansaTus: HemarepuanbHble aKTUBbI TOCTUHUYHOTO NPEANIPUATHS

Heab 3aHATHA: 3aKpeIUIEHUE TEOPETHUYECKHE 3HAHUH O HeMaTepHaJbHBIX aKTHUBaX
TOCTHHUYHOTO TPEATIPHUITHS

Conep:xkaHue: HemaTepuaJbHbIE aKTHBBI, UX CTPYKTypa M KiaccU(UKalus, OLlEHKa U
y4eT HeMaTepUalbHbIX aKTHMBOB T'OCTUHHYHOIO NPEINPUITHUS, y4€T M OLEHKa JeJ0BOU
pernyTalnuy rOCTUHUYHOTO IPEAPUATHSL.

IIpakTHYyeckHe HABBIKM: HABBIKM 3aKPEIJICHUS 3HAHUW O HEMaTepUaJbHBIX aKTHUBAX
TOCTUHUYHOT'O TPEANPHUATHS

IIpakTH4yeckoe 3ansaTue 5

Bua npakTu4yeckoro 3aHATHA: IPAKTHYECKOE 3aAHATHE

Tema u copep:xanue 3aHsaTuss: OOOpPOTHBIE CPEACTBA MPEANPHUATUN TOCTUHUYHOTO
OuzHeca

Heap 3aHATHA: 3aKpelyieHHE TEOpETHYEeCKHe 3HAaHUW 00 OOOPOTHBIX CpEICTBAX
IPENPUATUI TOCTUHUYHOTO OU3HECA

ConepxaHue: XapakTepUCTHKAa M COCTaB OOOPOTHBIX CPEACTB TOCTUHUYHOTO
OPEINPUATHSI, UCTOYHUKN (HOPMUPOBAHMS U MOKA3aTENIM HCIOJIb30BaHUS OOOPOTHBIX CPEICTB
TOCTUHUYHOTO TMPEANPUSATHS, OIIEHKAa MOTPEOHOCTH B OOOPOTHBIX CPEACTBAX TOCTUHUYHOTO
HNPENIPUATHA.

IIpakTuyeckHe HABBIKM: HABBIKM 3aKpEIJICHHUs 3HAHUN 00 OOOPOTHBIX CpENCTBax
peIpPUITHI TOCTHHUYHOTO OM3HECca

IIpakTnyeckoe 3ansTHe 6

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u conepxanue 3aHsaTUsA: OUHAHCHI TOCTUHUYHBIX NPEAIPUATHI

Heab 3aHATHA: 3aKpeIUICHHE TEOpEeTUYECKUue 3HaHMW O (UHAHCAX TOCTUHUYHBIX
NpEANPUITHI

Conep:xkanue: OyxrajiTepckas OTUETHOCTb MPEANPUITHS KaK OCHOBA MH(OPMAIIMOHHOTO
oOecnieueHrs (MHAHCOBOIO aHalW3a, aHAIU3 (UHAHCOBOIO COCTOSIHHUS TOCTHHMIIBI, OLIEHKa
3P PEKTUBHOCTH PE3YIbTATOB AESATEILHOCTH FTOCTHHUIIBI.

IIpakTHyeckne HABBIKM: HAaBBIKM 3aKpEIUIEHUS 3HaHUM O (UHAHCAX TOCTUHUYHBIX
MPEANPUATUI

Pa3nen 3. llenooOpa3oBaHue U ynpaBJieHHe J0X01aMH B TOCTHHHYHOM OU3Hece
IIpakTHyeckoe 3ansaTHE 7
Buja npakTuyeckoro 3aHATHSA: TPAKTUUECKOE 3aAHITHE
TeMma u coaep:kanue 3aHATHsA: L{leHo0Opa3oBaHre B TOCTUHUYHOM OH3HECE
Heap 3aHATHA: 3aKPEIUIEHUE TEOPETUUYECKUME 3HAHUW O [EHOOOpa3oBaHUU B
TOCTUHHYHOM OH3HECE
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Conep:xkaHue: KIIOYEBBIC JJIEMEHTHI, BIUAIOIIME HA MPUHATHE PEIICHUN MO0
11IeH000pa30BaHMIO, IIEHOOOPA30BaHNE C TTO3UIIMKA MAapKETUHTA, TTapaJurMa IIEHOBBIX CTpaTeruit
B TOCTUHUYHOM OM3HECE, JIOTHKa IIEHOOOpa30BaHUsl.

IIpakTHyeckne HABBLIKM: HABBIKM 3aKpPEIUICHUS 3HAHMK O I1IeHOOOpa30BaHUH B
TOCTHHUYHOM OM3HECE

KonTposabHble 3a1annst
3aganue 1.
3agaHus Ha CBO0OTHOE KOHCTPYHPOBAHNE OTBETOB:

1. Jaiite onpenenenue neHbl. Ha3oBUTE BUABI 1IEH, KOTOPHIE BBl 3HAETE.

2. Ot xakux (aKTOpOB 3aBUCUT IIEHOOOPA30BaHUE B TOCTUHHUYHOM MPEATNPUSTHHI?

3. YTo BXOAUT B CTOMMOCTh TOCTUHUYHOTO HOMEpa?

4. OxapakTepusyiTe METO/IbI IIEHOOOPA30BaHUs, HCIIOIb3yEeMbIEe B TOCTUHUYHOM OU3HECe.

5. Yto Ttakoe Tapu(bl, 4eM OHU OTIMYAIOTCS OT LIEHBI MU CKUIKHU?

6. Uto Takoe IIeHOBas MOJUTHKA U B YEM IMPOSABISAETCS €€ OCOOCHHOCTh B TOCTHHHYHOM
npeanpusITUun?

7. Kakue moaxoapl MCIONB3YIOTCA TpU (HOPMUPOBAHUU IIEHOBOW IMOJUTUKH TOCTUHHYHOTO
IpeanpusITUs?

8. Kakue cyiiecTByroT BapHaHTbl HEHOBOM MOJUTUKU?

9. OnuiuTe CymecTBYIOIIHNE IIEHOBBIE CTPATETUU.

10. Kakume mokazatenu d3(PPEKTUBHOCTH HCIONB3YIOTCS IS OLEHKU JIeATeIbHOCTH
TOCTUHUYHOTO MIPEINPUITUS?

3aganue 2
Tembl 1711 1OKIA/10B:
1.MapKkeTHHTOBBIN MOAX0]] KIIEHOOOPAa30BaHUIO
2.OcHOBHBIE COCTaBJIISAOLINE /111 000CHOBAaHUS LIEHBI IPOAYKTa/yCIIyTH
3.@akTopsl neHoobpazoBanus. IlocTaHoBKa 11eneit
4.CebecToMMOCTh B COCTaBE IIEHBI. TOProBbI€ HAIICHKHU B 1IEHE TOBapa
5.Meronuka aHanu3a 11eH KOHKYPEHTOB.

3aganme 3.
3agaun
Paccunraiite CTOMMOCTh MPOKUBAHUS B TOCTUHUIIE B 3aBUCMOCTH OT JAaThl U BPEMEHU
3ae3/1a 1 BbIe3/1a B COOTBETCTBUM CO CIICIYIOIIMMHE JTAHHBIMH:

CroumocTh HOMEpa B CYyTKH

Bpewms 3ae3na

Bpewms Bole3na

1.OmHoMecTHBIN HOMEp -135y.e.  14.03-16.00 21.03-11.00
2. nByxMecTHBIN HOMep -90 y.e. 11.03-17.00 16.03-02.00
3. moke — 300 y.e. 10.03-20.00 12.03-17.00
4. moxc — 210 y.e. 17.03-17.00 22.03-17.00
5. mokc — 240 y.e. 16.03 - 10.00 20.03 -19.00
6. mokc — 130 y.e. 26.03 - 15.00 30.03-20.00
7. mokc — 280 y.e. 17.03 -04.00 18.03-16.00
8. amapramentsl — 700 y.e. 21.0303.00 21.03-20.00

9. amaprameHnTsl — 290 y.e. 17.03-06.00 23.03-19.00

IIpakTnyeckoe 3ansaTHe 8

© PI'YTHUC



@rEOY B0 DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
bii R YIJIP]E)KHEHVIE BBICIILIETO OBPABOléAHI/ISI
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 180 us
PFYTUC 190

Buja npakTuyeckoro 3aHATHSA: IPAKTUYECKOE 3aHITHE

Tema u cogep:kanue 3aHATHA: OCHOBbI (OPMUPOBAHUA IEHOBOM TMOJUTHKH
TOCTUHUYHOTO TIPEITPUSITUS

Heap 3aHATHA: 3aKperUieHHE TEOpeTHYecKHe 3HaHuKW 00 OocHOBax (opMHpOBaHUS
LIEHOBOM MOJIMTUKH TOCTUHUYHOTO MPEITPUATHS

CopepixaHue: OCHOBHBbIE KPUTEPHH OIPEAETCHHUS LEHBI, ONTUMHU3ALUS TOXOJHOCTH,
OCHOBHBIE (DAKTOPBI, BIHSIONINE HA YCTAHOBKY IIEHBI, pacieT JOMOJIHUTEIHHOTO JOX0/1a C TOCTS.

IIpakTuyeckne HABBIKH: HAaBBIKM 3aKperuieHUs 3HaHW 00 ocHOBax (opmupoBaHUS
[IEHOBOM MOJIMTUKH TOCTUHUYHOTO MPEITPUATHS

IIpakTnyeckoe 3ansTue 9

BuJ npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u conep:xanue 3aHaTHA: [[eHOOOpa3oBaHME C MO3ULMM CUCTEMbI YIPABICHUS
JIOXOJI0M

Hesb 3aHATHA: 3aKPEIUICHUE TEOPETUYECKUE 3HAHUN O LIEHOOOPa30BaHUM C MO3ULUH
CHCTEMBI yIIPaBIIEHUS 1I0X0JI0M

Copep:kaHue: ynpaBiIeHHE J0XOJIOM, UCIOJIb30BAHUE CUCTEMBI YNPABICHUS OXOIOM,
[IEHOBAsi CErMEHTALM, [IPOYKEe CTPATETUH LIEHOOOPa30BaHUs B CUCTEME YIIPABJIEHUS 10X0/10M

IIpakTHYyeckHe HABBIKM: HaBBIKU 3aKPEIJICHUS 3HAHUI O 1IEHOOOpa30BaHUU C MO3ULIUU
CHCTEMBI yIIPaBIJIEHUS 10X0JI0OM

Paznen 4. JxoHOMHUYecKHe OKA3aTe/ N e TeJbHOCTH TOCTHHHYHBIX NpeanpusATHI

IIpakTnueckoe 3ansaTue 10

Bua npakTH4ecKoro 3aHATHS: IPAKTUUECKOE 3aHATHE

Tema u coaepxkanue 3aHATHSA: [IpakTHYecKHe acHEeKTHl HCIOJIB30BAHUS CUCTEMBI
yIIpaBJIEHUS J1I0X0JI0OM

Heab 3aHATHSA: 3aKpEIUICHHE TEOPETHYECKHE 3HAHWH O TPAKTUYECKUX AacIeKTax
UCTIOJIb30BaHUS CUCTEMBI YIIPABJICHUS JOX0A0M

Copepixanue: METOJbl LIEHOOOPA30BaHUs, HE OPHUEHTUPOBAHHBIE HA 3aTpaThl, METObI
[IEHOOOPa30BaHUs, OPUEHTUPOBAHHBIE HA 3aTpaThl, HHTETPUPOBAHHBIE METOJbl pacyeTa ILIEHBI,
pacyeT OpyTTO-TIpUOBLIH.

IIpakTHyecKkHe HaBBIKM: HABBIKM 3aKpEIUICHUsS 3HAHMHA O TNPaKTHUYECKUX acleKTax
UCTIOJIB30BAaHUS CHCTEMBI YITPABICHHS JJOX0JI0M

IpakTuyeckoe 3ansaTue 11

Buja npakTuyeckoro 3aHATHSA: TPAKTUYECKOE 3aHITHE

Tema u conep:xanue 3aHsATUNA: V31epKKH TOCTUHUYHOTO MPOU3BOJICTBA

Heab 3aHATHS: 3aKperieHUE TEOPETHUYECKHE 3HAHUN 00 HU3JEpKKaX TOCTUHUYHOTO
MIPOM3BOJICTBA

ConepixaHue: TEKylIHe 3aTpaThl U CEOECTOMMOCTH YCIYT TOCTUHHYHOTO XO3SICTBa,
MOHSTHE 3aTpaT M Ce0ECTOMMOCTH YCIIYT, KiacCHU(UKAIUs 3aTpaT, XapaKTepUCTUKA 3aTpaT Ha
MPOU3BOJCTBO M pealU3alyi0 YCIYyr TOCTMHUYHOIO MPEANpUSATUS, IUIaHUPOBAHUE 3aTpar
TOCTUHHYHOTO XO351CTBA.

IIpakTuyeckne HABBIKU: HABBIKM 3aKPEIJICHHs] 3HAHUNA 00 HM3AEPKKAX TOCTUHHUYHOTO
MIPOM3BOJICTBA

KonTpoabHble 3aganust
3ananme 2.
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Haiigute npaBu/IbLHBIA 0TBET (OTBETHI).

Uro siBrsieTcst BAXXHON (QYHKIMEH SKOHOMUYECKOTO MEXaHU3Ma JII000T0 MPeANpUsITHS?
[InanupoBanue 3aTpar

Koopaunanus 3arpar

VYnpasiieHue 3aTparaMu

Bce oTBeTsI BEpHBI

Bce oTBeTHI HEBEPHBI

[Tox moHsiTHEM «3aTpaThl) MOHUMAET(-IOT)CS:

CoBOKYIIHOCTh MaT€pUaIbHbIX, TPYAOBBIX U (PMHAHCOBBIX PECYPCOB, MOTPEOIEHHE KOTOPBIX

CBSI3aHO C MPOIIECCOM MPOU3BOACTBA MPOIYKIHH (paboT, yciyr)

b.

Cpe,Z[CTBa, HU3paCXOdJOBAHHBIC Ha an06peTeHHe peCypCoOB, CIIOCOOHBIE IIPpUHCCTHU AO0XO0J B

Oynyiiem

PRAPOOTE WO Q0

YacTb 3aTpar, HOHECEHHBIX NPEANPHATHEM B CBS3H € IOJIYYEHUEM JI0X0J1a

Bce oTBeTsI BEIPHBI

Bce oTBeThI HEBEPHBI

UTo HEe OTHOCUTCS K OCOOCHHOCTSIM 3aTpaT?

OnnooOpasue

JnHamuzm

TpyIHOCTh U3MEpPEHUs], YyUETa U OLEHKU

Bce oTBeTsI BepHBI

Bce oTBeThI HEBEPHBI

OcHoBHBbIE 33/]au yIIPaBJICHUS 3aTpaTaMu IPEeIIPUHUMATEIbCKON JEATEIIbHOCTH:
BeisiBieHne ponu ymnpaBiieHUs 3aTpaTaMu Kak (akTopa IOBBIIMIEHUS SKOHOMUYECKHX

Pe3yNbTaToB AEATEIbHOCTU

b.
C.

OmnpeneneHne OCHOBHBIX METOJIOB YIIPABJICHUS 3aTpaTaMy
OmnpeneneHne SKOHOMUYECKUX M TEXHMUYECKHUX CIIOCOOOB M CPEACTB M3MEpEHUs, yuera u

KOHTPOJIA 3aTpaT Ha NPCAIIPUATHN

POPOOTHR NP0 TP OO0 TL DO

Bce oTBeTsI BepHBI

Bce oTBeTHI HEBEPHBI

B yacTu 3aTpaTt Ha MPOU3BOICTBO MOT'YT OBITH IOCTABJICHBI LEJIN:
MunumMHu3anum 3aTpar

[Tonneprxanus ce0ECTOMMOCTH HA HOPMAaTUBHOM YPOBHE

CHuxeHust ce0ECTOMMOCTH U €€ COCTaBIIIONUX (MaTepUaibHbIX, TPYJOBBIX U JIp. 3aTPaT)
Bce oTBeTsI BepHBI

Bce oTBETHI HEBEPHBI

UTo U3 3TOro HE SABJISAETCSI OCHOBHBIM IMPUHLIUIIOM YIPABJIEHUS 3aTpaTaMu:
JlonyieHne N3MUIIHMX 3aTpaT

[upokoe BHeApeHUE Y3PPEKTUBHBIX METOJIOB CHUYKEHUS 3aTpaT
BzanmozameHs1eMoCTh pecypcoB

Bce oTBeThI BepHBI

Bce oTBeTHI HEBEPHBI

CyObeKToM yrpaBiieHHs 3aTpaTaMH BBICTYIAIOT:

PykoBonuTenu u cnenuanncTsl OpraHu3anun

Menepkepsl opraHu3anuu

Jlupektop opranuzanuu

Bce oTBeThI BepHBI

Bce oTBeTHI HEBEPHBI

[{enu cuctemsbl yrpaBiaeHHs 3aTpaTaMu 10 BUY yIIPaBIEHUS HE ObIBAIOT:
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0.

4.

5.

o0 o

1

6.

Crparernyeckue

Tekyimue

OnepaTuBHbIE

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

Kakum Moxet ObITh NJIaHUPOBaHUE 3aTpat?
[lepcrieKTUBHBIN U TEKYLIUM
OnepaTuBHBIM U TEKYLIUM

Texymum u CTpaTern4eckum

Bce oTBeTHI BEpHBI

Bce oTBeTsI HEBEPHBI

ITo BpeMeHU pean3aluy eIl CUCTEMBI YIIpaBJIeHUs 3aTpaTaMU ObIBAIOT:
Jo 5 ner

Ho 10 ner

Csbiie 10 net

Bce oTBeTHI BEpHBI

Bce oTBeTsI HEBEPHBI

OCHOBHBIMU (DYHKLIMSIMU CUCTEMBbI YIPABJICHUS 3aTpaTaMU SBJISIOTCS:
[Tporuno3upoBaHue U MIaHUPOBAHUE
Koopaunanys u peryimpoBanue

Amnanus 3atpat

Bce oTBeTHI BEpHBI

Bce oTBeTsI HEBEPHBI

AHanus 3aTpar no3BOJISET:

Ouenuth HEI(DPEKTUBHOCTH UCIIOIB30BAaHUS HEKOTOPBIX PECYPCOB MPEANPUATUEM

Br1sBUTH PE3CPBLI ITOBBIIICHHUSA 3aTpaT Ha MPOU3BOACTBO

IToAroTOBUTE MaTepHaIIbl I IPUHATHS PAMOHAIBHBIX YIIPABICHYECKUX PEIICHUN

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

Amnanu3 3atpar ObIBaer:

AKTUBHBIN

OpranuzanoOHHBIN

YnpaBineHuecKkui

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

VYuer ObIBaer:

PUHAaHCOBBIN U OPraHU3alHOHHBII
[Tpon3BoCTBEHHBIH U (PUHAHCOBBIN
DKOHOMMYECKUH U TIPOU3BOICTBEHHBIN
Bce oTBeTsI BepHBI

Bce oTBETHI HEBEPHBI

HopMmaTtuBHBI MeTON1 yueTa 3aTpart-
CpaBHeHue (paKTUYECKUX 3aTpaT C 3alJIaHUPOBAaHHBIM YPOBHEM

OmnpeneneHne OTKIOHEHUH U IPUHATHE ONIEPATUBHBIX MEP IO JIMKBUIALUHU PACXOKIACHUI
Ctporoe co0mtoieHIe TEXHUKO-TEXHOJIOTHYECKON U MPOU3BOACTBEHHOMN THUCIUTIIMHBI

Bce oTBeTsI BepHBI
Bce oTBETHI HEBEPHBI
Ha uro opueHTHpyeTcs NpON3BOACTBEHHBIN yUET?
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PrYTUC

Ha u3y4enue 3anpocoB notpeduresneir nHGopManuu

Ha ananu3 cuTyanuu u aHajau3 OTKJIOHEHMH OT CTaHAAPTHBIX 3aTpar

Ha meTtonuky oTpakeHus 3aTpar Ha IPOU3BOICTBO

Bce oTBeTsI BepHBI

Bce oTBeTHI HEBEPHBI

7. Kaxue BbIIEISIOT TOJCUCTEMBI YIIPABJICHUS B 3aBUCUMOCTU OT OOBEKTOB YIIPABICHHUS:
[Tpon3BOICTBEHHBIMH MTPOIIECCAMHU

MarepuanabHO-TEXHUUECKUMH pecypcamu

Ilepconaiiom

Bce oTBeThI BepHBI

Bce oTBeTsI HEBEPHBI

18 BeisiBiieHne posin ympaBieHus 3aTpaTaMd Kak (akTopa IOBBIILIEHHS 3KOHOMHYECKHX
Pe3yJIbTAaTOB AEATEIbHOCTHU SBISETCS:

3anaueil ynpaBieHus 3aTpaTaMU IPEeIIPUHIMATEIbCKON 1eATEIbHOCTH
Oco0OeHHOCThIO 3aTpaT

[TpeameroM 1 NPUHIMIIOM YIPaBJIECHUS 3aTpaTaMU

Bce oTBeTsI BepHBI

Bce oTBeThI HEBEPHBI

9. Jlnsg yero HyXeH (pUHAHCOBBINA y4eT:

[Tpu3BaH npenocTaBiATh HHMOPMALUIO MOIb30BATENAM BHE IPEIIPUATHS
ObecnieunBaeT 0OpaTHYIO CBSI3b JJIsl CPABHEHUS 3aIUIAHUPOBAHHBIX U (DAKTUYECKHX 3aTpaT
[Ipeanonaraer cpaBHEHHE 3aTPaT C JOXOJAMHU IS ONIpe/IeIeHus 3aTpaT

Bce oTBeTsI BepHBI

Bce oTBeTHI HEBEPHBI

0. VYmpasnenue 3arpataMi Ha BCEX CTAIUAX KU3HEHHOTO ITUKIIA U3CIHUS SIBIISICTCS:
OpHUM U3 IPUHIMIIOB YIPABJICHUS 3aTpaTaMU

OpHol U3 1eNbl0 CUCTEMBI YIIPaBIEHUS 3aTpaTaMu

OCo0EHHOCTBIO 3aTpaTaMM KaK MpeIMeTa yIpaBlIeHUs

Bce oTBeTsI BEpHBI

Bce oTBeTHI HEBEPHBI

POPTEPROO0 T

P00 T

[EEN

N QO o

®o0 o

3amanmne 3
CocraBbTe MEepeUYeHb PACX0I0B Ha OTKPHITHE TOCTUHUIIHI (TOCTUHUYHOTO KOMILIEKCa, XOCcTesa 1
Ip.) CTPYNIHMPOBAB Bce IUIAaHUpPyeMble 3aTpaThl Ha 2 BHJIA: €IUHOBpEMEHHBbIC (Pa3oBbIE) U
eXKeMeCsYHbIe (TEeKyIue).

IIpakTuyeckoe 3ansiTue 12

By npakTH4ecKoro 3aHATHS: IPAKTHYECKOE 3aHATHE

Tema u conep:xanme 3ausaTus: OrneHka 3QpPeKTUBHOCTH TOCTUHUYHBIX MPEANPUATHI

Heab 3aHATHA: 3aKpelUICHUE TEOpETHYECKHe 3HAHMM 00 OleHKe 3(PPEKTUBHOCTH
TOCTUHUYHBIX MPEATPUATHI

Conep:kanue:  OCHOBHBIE  [OKa3aTenu,  Xapakrepusyoume  3((eKTHBHOCTH
JEeSTEIbHOCTH TOCTUHULL.

IIpakTHyecKkHe HABBIKM: HAaBBIKM 3aKpeIUICHHS 3HaHUM 00 oleHKe 3(PPEeKTUBHOCTH
TOCTUHUYHBIX TNPEANpUATHH, NpuUOBLIL UM peHTa0eIbHOCTh T'OCTUHUYHOIO XO3SICTBA,
¢dopmMHpoBaHUEe MPUOBUIM TOCTUHUYHOTO XO3SKWCTBA, BUIBI MPUOBUIN, MOPOT pEeHTa0eIbHOCTH,
peHTa0eIbHOCTh TOCTUHUYHOTO MPEANPUATUS

© PI'YTHUC



“reovEe DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PI'YTUC
Vil _ YUIP]:DKHEHVIE BBICIILIETO OBPASO]?AHI/IFI
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3SMA "1 CEPBUCA» Aucm 184 us
PFYTUC 190
KOHTpOJ‘IbeIe 3aJaHusA
3aganue 1.

3aganus HA CBO0OHOE KOHCTPYMPOBAHNE OTBETOB:

1. Kakum 06pazom GpopMUPYIOTCS TOXOIbI TPEATPUATHS?

2. Kakum o6pa3om GhopMHUPYIOTCS PACXOIbl MPEITPUATHS?
3. Kakum 006pa3oM yuuTHIBAIOTCS JOXOAbI MPEANPUATHS?

4. KakuM 00pa3oM y4UTHIBAIOTCS PacXO/Ibl MPEANPUATH?
5. YTo BXOAUT B MOHATUE «IIOCTOSIHHBIE U3AEPKKHU MPEAIPUITU»?

6. UTo BXOAUT B NOHSTHUE «IIEPEMEHHBIC U3AEPKKU NPEATIPUATUA»?

7. Kak paccuuThIBalOTCsl yJe€ibHbIE (CpPEIHUE) IMEPEMEHHBbIE M TIOCTOSIHHBIE H3JIEPIKKU

IpeanpUsITUs?

8. UTO BXOJUT B MOHATUE «KOMIUIEKCHBIE U3JIEPKKH MPEATIPUATHSN?

9. Kakum 06paszom pacripenensieTcst NpuObLIb NPEANPUITUS?
10. TIlepeunciauTe OCHOBHbIE OSKOHOMHYECKHME IIOKA3aTEIM JEATEIBHOCTH IPEANPUATHS
WUHAYCTPUU TOCTEIPUUMCTBA.

3ananue 2.

IIpakTH4yeckoe 3aganue

3ananue A.

Onpenenure NWHAMUKY OCHOBHBIX (DMHAHCOBO-3KOHOMHYECKHX IIOKa3aTejel AesTeIbHOCTU
roctuHUIEL. Pacyer opopmute B TadnmIie:

IHaveHle NoKazamens

Omxnoneniie

_ Teun
. Abco-
Ne Hauniernosanite Eo. . Oniern- npu-
, Baszoewiii R ar0m-
mnin Hnoxrdasamenind H3M. Hbill po-
200 Hoe
200 + -) cma,
' %
1 O0peM pearmzanuu yeuyr | py0. | 14 142 530115 136 200
2 YucaeHHOCTh paGOTAONINX, | e. 31 31
B T. 4. pabo4ix qel 22 20
3 Cpexnrerongosad BEIpadoTKa:
1 padorarmero pyo.
1 pabouero pyo.
CeGecToNMOCTE BCero 00b- 9332647 | 9310500
eMa yCIyT pyo
IIpuOeie oT peanusanui | pyo
VCIyT
PenTalenpHOCTE IpOIaK % -
PenratenbHOCTE  HesTens- | % -
HOCTH
3ananue b.
CooTHecuTe npejajaraemMblie NOHATHS € ONPeaeeHUsIMH
[Tonsarue Omnpenenexnue
1. Koaddumnuent 1. IlpuryauTenpHas TUKBUAAIMS XO3SHUCTBYIOMIETO CyOBEKTa JTOKHHUKA
000paunBaeMOCTH 0  peleHHIO  apOuTpakHOro  ympasisitoniero.  JloGpoBosibHas
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COOCTBEHHOI0 JUKBUAALUUS  HECOCTOSATENIFHOTO  XO3SHCTBYIOIIETO CYyOBEKTa  IOJ
Kanurasia KOHTPOJIEM KPETUTOPOB.
2. CooTHOLIEHHE 2. Ilponenypa, HampaBlieHHAs HAa MPUHYTUTEIBbHYIO WIH JOOPOBOJIbHYIO
3a€MHBIX U JUKBUAALMIO  HECOCTOSTEIBHOTO  XO3SICTBYIOIIETO  CyOBeKTa, B

COOCTBEHHBIX CpCacTB

pe3ynbTaTe  KOTOpPOM  OCYLIECTBISIETCS ~ paclpeiielieHue  MEXIy
KpEeIUTOpaMH KOHKYPCHOM Macchl, T.€. HMMYILIECTBAa JODKHUKA, Ha
KOTOpPOE MOKET OBITh 00pAaIlleHO B3bICKAHHE.

3. Cagamnusa

3. OTHOIICHHE PA3HOCTH MEXAY O00beMaMU HCTOYHHKOB COOCTBEHHBIX
cpencts (utor | pazgena maccuBa OanaHca) U (PaKTUYECKOH CTOMMOCTH
OCHOBHBIX CPEJICTB U MPOYUX BHEOOOPOTHBIX akTWBOB (uTor | pasmema
akTuBa OayaHca) K (aKTUYECKOW CTOMMOCTH HAXOJSIIUXCS B HATUYUU Y
MPEIIPHUATHSI 0O0OOPOTHBIX CPEJCTB B BHUJE MPOU3BOJCTBEHHBIX 3aIacoB,
HE3aBEPIICHHOTO IMPOW3BOJICTBA, TOTOBOW TMPOJIYKIIMH, JICHEKHBIX
CPEIICTB, NEOMTOPCKUX 3aJI0JDKEHHOCTEH M MPOYMX OOOPOTHBIX CPEICTB
(cymma utoros |l u lll pazgenos aktua 6ananca).

4. BaHKpPOTCTBO

4. Cymma ¢aktuueckoro 3HadeHHs KodpduumeHra  Texymien
JMKBUIHOCTH Ha KOHEI OTYETHOrO IIEPHOJa W HM3MEHEHHE 3HAYCHHUS
TOro Kod(pQHIHMEeHTa MEXKAYy OKOHYAHHEM M Ha4yaJlOM OTYETHOTO
neproaa B IepepacyeTe Ha YCTAHOBJICHHBIH NEPHOA BOCCTAHOBIICHHS
(yTpathl) M1aT€KECHOCOOHOCTH.

5.PenTabenpHOCTD
YUCTBHIX AKTUBOB

5. Koapdumment Texyieit TUKBUIHOCTH Ha KOHEI[ OTYETHOTO MepHojaa
umeer 3HaueHue 2. KoapdummeHt obecmeueHHOCTH COOCTBEHHBIMU
CpeICTBAaMHU Ha KOHEI[ OTYETHOIO Iepuoja mmeer 3HaueHue menee 0.1
IpU HaJUYUM O 3TUM KOI(PPUIMEHTaM OCHOBAHMM [UIsl TPU3HAHUS
CTPYKTYpbl ~OanaHca HEyAOBJIETBOPUTENBHON, eciau Ko3(p(UIMEHT
BOCCTAHOBJICHHUSI (yTpaThl) IUIATEKECIIOCOOHOCTH, OIPEACICHHON U3
3HAYEeHUsl MEepUoJia BOCCTAHOBJIECHUS IUIATEKECHOCOOHOCTH, PaBHOIO
IIECTU MeCSIaM, U YCTaHOBJIEHHOIO 3Ha4eHMsI Kod(puUIMeHTa TeKyIllen
JUKBUAHOCTH PABHOIO JIBYM, MMEET 3HayeHHe OOJIblIe eIUHUIIbI, TO
MOKET OBITh MPHUHATO pEUIeHHE O peaJbHOH BO3MOXHOCTU Y
NPENPUATHS] BOCCTAHOBUTH CBOIO IJIATEKECIIOCOOHOCTb.

[Ipu OTCYTCTBUMHU MO YKa3aHHBIM BbIlIE KO3(PPUIUEHTAM OCHOBAHHM
JUId TIpU3HAHUS CTPYKTYpbl OajaHca HEYJOBIETBOPUTENBHOM, ecnu
KOA((UILHUEHT BOCCTAaHOBJEHUS (yTpaThl), ONpPENEICHHbIA U3 3HAUYEHUs
HepuoJia BOCCTAaHOBJEHMS IJIATEXKECIIOCOOHOCTH , PAaBHOTO TpeM
MecsAllaM, W YCTAaHOBJICHHOTO 3HauYeHWs] Kod(PuimeHta TeKyien
JUKBUJIHOCTH, PABHOI'O JBYM, MMEET 3HAYEHUE MEHbILIE EAWHMIBI, TO
MOJKET OBITh NMPUHATO pEIIeHHE O TOM, YTO MPEANpUsATHE B OnmKaiiiiee
BpeMs HE CMOXKET BBINOJIHUTH CBOU 0053aTENIbCTBA MEepel KpeAUTOpaMH U
00 yTpaTe MIaTeKecrocOOHOCTH MPEPHUSITHSL.

6. PerrabensHOCTD

6. OTHOILIEHHE pacyeTHOro Ko3(duineHTa TeKymen JUKBUIHOCTH K €ro

pean30BaHHOMN YCTaHOBJIEHHOMY 3HAUEHUIO.

MPOJTYKIIUH

7. KonkypcHoe 7. OtHomeHne (HaKTUIECKOW CTOMMOCTH HAXONSIIUXCS B HAIWYUU Y
MIPOU3BOCTBO MOPEINpHUATHs. 00OOPOTHBIX CPEJCTB B BHUJE MPOU3BOJCTBEHHBIX 3aMacoB,

TOTOBOW MPOAYKIIMH, JECHEKHBIX CPEACTB, JCOUTOPCKON 3a0IKEHHOCTH
U Tpouux 000OpoTHBIX akTHBOB (cymma uroros II u III pa3nenoB aktusa
OanmaHca) K Haubosiee CPOYHBIM 00s53aTENbCTBAM MPENNPHUITHS B BUJE
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KPaTKOCPOYHBIX KPEIUTOB OAHKOB, KPATKOCPOUHBIX 3aMOB M Pa3IMYHBIX
KPEIUTOPCKUX 33J0JPKEHHOCTEH.

8. Koadurment

8. Peopranuszanuonnas nporeaypa, Korjaa COOCTBEHHUKOM

TEeKyIen XO3AHCTBYIOUIETO CYOBEKTa-T0JDKHUKA, KPEAUTOPOM MM MHBIMH JIUIIAMA
JMKBHIHOCTH OKa3bIBaeTcs GMHAHCOBAs MOAJCPIKKA JOJDKHHUKY.

9. O6wuit 9. HecrnocoOHOCTH MPEANIPHUATHS WU JFOOOTO IPYroro X03siiCTBYIOLIETO
K03 purmeHT CYyOBEKTa YIOBICTBOPUTH TPEOOBAaHMS KPEAUTOPOB IO OILUIATE TOBAPOB
HOKPBITHS (pabot, yciyr), BKIIOYas HEBO3MOXHOCTh 0OECHEunBaTh 00s3aTENbHBIC

TJIaTE)XH B OFOKET U BHEOKODKETHBIE (DOH/IBI.

10. Koappuuuent

10. OTHOmEeHHE TEKYHIMX aKTHBOB (OOOPOTHBIX CPEICTB) K TEKYIUM

BOCCTaHOBJICHHUS naccruBaM (KpaTKOCPOYHBIM 00s3aTE€IbCTBAM).

(yrparsi)

IJ1aTEKEeCOCOOHOCTH

11. PacueTHslii 11. OTHOlIEHHE MaTepUaTHHO-POU3BOJCTBEHHBIX 3allacoB MU 3aTpar K
KO3 pULHEHT CyMMe KpaTKOCPOUYHBIX 0053aTeIbCTB.

TEKYILEen

JUKBUAHOCTHU

12. OcHoBanus i 12. OtHOmeHMsT Bcex 00A3aTENbCTB HPENNPUATHS (KPEOUTHI, 3alMBL,
NpU3HAHUSA KpeIUTOpCcKasi  3aJ0JDKEHHOCTb) K COOCTBEHHBIM  CpeJICTBaM
CTPYKTYphbI OanaHca (coOCTBEHHOMY KaluTamy).

HEYOBJIETBOPUTEIIbH

BIM

13. Koaddurment
JUKBHTHOCTH TIPH
MOOUIU3AIUN
CPEICTB

13. OtHomieHne 4YMCTOM MPUOBUIM (32 TEPUOA) K BEIMYUHE YUCTHIX
aKTHBOB.

14. Koappuunent
00€eCIIeYECHHOCTH
COOCTBEHHBIMU
CpeJICTBAaMU

14. OtHolIeHne NPUOBUIM K peaTM30BaHHOM MPOAYKIIUU U 00beMy 3aTpat
Ha MPOU3BOJICTBO PEATU30BAaHHON MPOIYKIIUH.

15. Peoprannsanus
OPEIPUITHS —
JOJKHUKA TTOJ
KOHTPOJIEM
KpEAUTOPOB

15. OtHomleHHMe 4YHCTOM BBIPYYKH OT pealu3alu K cpeaHeMy (3a
nepuoja) o00beMy cOOCTBEHHOTO KaluTaa.

3anaunue B.

CuryanuoHHas 3ajava.

B Hmxecnenyromieit Tabauie oxapakTepru30BaHbl phIHOYHBIE CUTYalluu. Bam npeacTouT B cBsA3U
C Ka)KJIOW ONMCAHHOM cUTyaliel BbIIBUHYTh CBOU MPEIOKEHHs], YTOOBI 00EpHYTH €€ B CBOIO
NoJIb3y (BUJ OM3HEcCa YKa3bIBA€TCS CAMUM OO yUaIOLUMCS).

CHu3unace peHTabeIbHOCTh WHBECTUIINH B

Baitem 0usHece

KoHkypeHTaMu CHM)KEHA [IeHa Ha
IIPOAYKLIMIO, aHAJIOTMYHYI0 Batei

CHuswiics cupoc Ha Bamry nponykiuto
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CHu3uIach KOHKYPEHTOCTIOCOOHOCTh Bareit Henpensuaenubie COOBITHS CHUXKAIOT
MIPOTYKITUH a¢ddexTuBHOCTH Bamiero 6usneca

Bamm napTHepbl HEOXKUAaHHO COBEPIIAIOT MeHepKep HEOXKHUIAHHO COBEPIIACT OIUOKY,
omMOKYy, ymep0 OT KOTOPOH 3HAYUTEIIECH ymepO OT KOTOPO 3HAYUTENICH

8. IlepeyeHb OCHOBHOW W /IOMOJIHUTEJIbHOI Y4eOHO# JHUTepaTypbl; NMepevyeHb PecypcoB
HH(OPMAIUOHHO-TEJIEKOMMYHHUKAIIMOHHOMI ceTH «HHTepHeTY, nepeveHb
HHG(pOPMANMOHHBIX TEXHOJOTHI, UCHOJIb3yeMbIX NMPH OCYILECTBJIEHUN 00pa30BaTEIbHOIO
npouecca 1no JMCUUIVINHEe (MOAYJ/II0), BKJIKYas MepeYyeHb MPOrpaMMHOI0 odecriedeHusl U
HHG(pOPMANIMOHHBIX CIIPABOYHBIX CHCTeM ( PU HEOOXOAUMOCTH)

8.1. OcHoBHas JMTEpaTypa

1. Epewmun B. U.YmpaBieHue dYenoBeYeCKHMH pecypcamu: YueOHoe nocobue/EpemunB.U.,

[lIymakoBlO.H., XapukosC.B. - M.: HHUI[ HWH®DPA-M, 2016. - 272 c.Pexum
noctyna:http://znanium.com/bookread2.php?book=445081
2. Kapramosa JI.B. Ynpasnenue yenoBeueckumu pecypcamu: YdyeOnuk. — M.: UHOPA-M,

2017.— 235 c.http://znanium.com/bookread?.php?book=648501

3. KubanoB A. f.Ynpasienue nepconanoM opranuzanuu: YueoHuk / Kubanos A.f., barkaesa
N.A., UBanosckas JI.B.; Ilon pen. Kubanor A.f., - 4-e u3n., gom. um mepepad. - M.:HUIL]
NHOPA-M, 2016.Pexum noctyna:http://znanium.com/bookread2.php?book=551362

8.2. lonoiHUTe/ILHAS JUTEpPaTypa

1. Tenxkun b.M., Hukutuna M.A. YnopasieHue yenoBeuecKMMU pecypcamu: Y4eOHHWK. - M.:
Hopwma: HUIL NH®PA-M, 2013. - 464 c. Pexxum JOCTYyIa:
http://znanium.com/catalog.php?bookinfo=405393

2. AcamueB A. M.DOKOHOMUKA U YIpaBlI€HUE YEIOBEYECKUMHU pecypcamu: YuyebHoe mocodue /
AcanmueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. - M..HULl UH®PA-M, 2016. - 143 c.Pexxum
nocryma:http://znanium.com/bookread2.php?book=554598

3 Jleiineka A. B. YmpaBieHue uenoBeuecKUMHU pecypcaMu [DIeKTpoHHBIN pecypc]: YdueOHukK
st 6akanaBpos / A. B. Jlelineka, B. A. becnanbko. - M . : 3natenbcko-ToproBasi KOpopamus
«/lamkoB u K®y, 2015. - 392 c.Pexum JOCTYyTIA:
http://znanium.com/catalog.php?bookinfo=415041

4. boxoBus A. E.MoTuBaiusi - OCHOBa yINpaBJICHUs] YEJIOBEUECKUMHU pecypcamu (Teopus u
IOpakTUKa (OPMHUPOBAHUS MOTHBHMPYIOLIEH OpPraHU3alMOHHONW Cpelbl M CO3JaHUs EIUHOMN
CUCTEMBbl MOTUBaIMU KoMiianuu): Monorpadust / bokosust A.E. - M.:HUL] UH®PA-M, 2017. -
144 c.Pexxum noctyna:http://znanium.com/bookread2.php?book=558382

5. DKOHOMUKA FOCTUHUYHOIO mpennpustus: yueOnoe nocodue / A.H. Jlazapes, H.A. 3aiinena,
C.B. Ornesa, E.H. Eroposa; nox pexn. A.H. Jlazapesa. — M. : KHOPVYC, 2016. — 304 c. —
(bakanmaspwuar). https://www.book.ru/book/916820

8.3. [lepeuenn pecypcoB HH(POPMAIIHOHHO-TEJIEKOMMYHNUKANMOHHOI ceTH « AHTepHET»
1. Onexkrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. IlepeyeHb HMH(OPMALMOHHBIX TEXHOJOIHH, MCIOJIb3yeMbIX IPH OCYLIECTBJICHUH
o0pa3oBaTeIbHOI0 TMpoHecca MO JUCHUIUIMHE (MOAYJII0), BKJIOYasi IepedYeHb
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http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
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http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?bookinfo=415041
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
https://www.book.ru/book/916820
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nmporpaMmmHoOro oﬁecne'{e}mﬂ n I/IH(])OpMaIII/IOHHLIX CIIPaBOYHbBIX CUCTEM (l'[pPI
He00X0IUMOCTH)

1. Microsoft Windows

2. Microsoft Office

9. MeroauvecKkue yKa3aHUs sl 00y4alOIUXCH 10 OCBOECHUIO JUCUMILIMHBI (MOXYJIS)

[Ipouecc  w3ydyeHHs  AUCUUIUIMHBI  IpEAycMaTpuBaeT  KOHTakKTHYKO  paboTy ¢
npernojaBareneM (paboTa MPAaKTUYECKUX 3aHATHAX) M CaMOCTOSTENBHYIO (CaMOINOATOTOBKA K
JEKIHUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00ydarouierocs.

B kauectBe OCHOBHBIX (hOpM OpraHum3anuu y4eOHOro TMpolecca IO AUCHUIUINHE
«YmpaBieHHe YCTONYMBBIM Pa3BUTUEM TOCTHHHYHOTO MPEANPUATHUS» BBICTYMAIOT JEKIHOHHBIC
U TIPAKTUYECKHE 3aHATHS (C MCIIOJIb30BaHUEM MHTEPAKTUBHBIX TEXHOIOTUNA O0YUYCHHS), a TaK JKe
camocTosTelbHas paboTa 00yJaromIMuXCsl.

Teopernueckue 3aHaTUs (TPaAMIMOHHBIE JEKIUH) OPraHU3YIOTCS IO MoTokam. Ha
JEKUUAX M3JAraloTcs TeMbl JUCHMIUIMHBL, MPEIyCMOTPEHHbIE paboyeil mporpammon,
aKLIEHTUPYETCsl BHUMAaHNUE Ha HauOoJjee MPUHIMIINAIBHBIX U CII0KHBIX BONpOCaX JAUCLHUILUIMHBI,
YCTaHABIMBAIOTCA BOIMPOCHI ISl CAMOCTOSTENbHON mpopaboTku. KOoHCHEeKT nekuuil sBisercs
0a30il Ipy MOATrOTOBKE K IPAKTHUUECKUM 3aHATHAM, K IK3aMEHY, a TakKe CaMOCTOSTEIbHOMN
HAyYHOU JeSTeNbHOCTH.

Llenp mnpakTHYECKUX 3aHATHI: NPUOOpPETEHHE TMPAKTUYECKUX HABBIKOB B 00J1acTH
yIOpaBlIeHUs] YeJOBEUECKUMU pecypcamu. [IpakTudeckue 3aHATHS CIIOCOOCTBYIOT Oolee
N1yOOKOMY NOHMMAHHIO TEOPETHYECKOI0 MaTepuana ydyeOHOro Kypca, a TakkKe pa3BUTHUIO,
(OpPMHPOBAHHIO U CTAaHOBJIEHHUIO PA3IMUYHBIX YPOBHEH COCTABISAIOMIMX MNpPOodEeCcCCHOHATBLHON
KOMIIETEHTHOCTH CTY/I€HTOB.

OCHOBHBIMM  BUJAAMM IPAKTUYECKUX 3aHATUH 10 JUCLHMIUIMHE «YIIpaBJICHHE
YCTONYMBBIM Pa3BUTHUEM TOCTUHUYHOTO NMPEATPUSTHS» SABIISIOTCS:

YcTHBIE M NHCBMEHHBIH ONPOC - METOABl KOHTPOJIA, IO3BOJSIOUIME HE TOJIBKO
onpamnuBaTh U KOHTPOJIMPOBATh 3HAHMS YYalllUXCS, HO U Cpa3y K€ MOIpPaBiIsTh, IOBTOPSTH U
3aKpeIUIATh 3HAHWS, YMEHMsS W HaBbIKM. METOIpl, MPU MCIOIB30BAaHUM KOTOPOTO YEIOBEK
OTBEUYaeT Ha PAJ 33aJaBa€MbIX €My BOIPOCOB — YCTHO WJIM IMUCBMEHHO, B COOTBETCTBUU C
BBIOPAHHBIM THIIOM OIPOCA.

TecToBble 3ajaHusl - METOJ MENAaroruiyeckod TUArHOCTHKH, C IOMOLIbI0 KOTOPOIO
BBIOOp TOBEAEHUS, MNPE3CHTYIOIIEro MNPEANOChUIKM WM pPe3ylbTaThl y4yeOHOro Ipolecca,
JOJKEH MaKCHMaJIbHO OTB€YaTh MPHUHIMIIAM COMOCTaBJIEHUS, OObEKTUBHOCTH, HAAEKHOCTH U
BaJIMIHOCTH U3MEPEHUN.

Case-study/Pemiense CUTYyaMOHHBIX 3aJa4 - aHaIW3 pEaAJbHBIX MPOOJEMHBIX
CUTYalluii, UIMEBIIMX MECTO B COOTBETCTBYIOLIEH 00IacTH NpOodeCcCHOHATBHON EATETbHOCTH, U
MOKMCK BapUaHTOB JIYYIINX PEIICHUI.

JenoBasi urpa — 3TO0 MMHUTAMs pabouero mpoiecca, MOAECTUPOBaHHUE, YIPOILIEHHOE
BOCIPOM3BEICHUE pealbHON MMPOU3BOJICTBEHHON cuTyauuu. [lepen ydacTHUKaMH UTPbI CTaBSATCS
3aJaud, AaHaJOTMYHbIE TEM, KOTOpble OHHM pEIIaloT B €XKEJHEBHOH NpodeccHoHaNTbHOM
JESITeIbHOCTH.

I'pynnoBass auckyccusi - MeroJ OOydueHHs, TOBBIIAIOIUNA WHTEHCUBHOCTh U
3¢ (PEeKTUBHOCTH TIpoIecca BOCIPHUATHS 3a CYET AaKTUBHOTO BKJIIOYCHHS OOy4aeMbIX B
KOJUIEKTUBHBIN IOMCK HUCTHHBI. B TpynmoBol AMCKYCCHMM KaKIbld YJIEH TPYINIBI IOJyd4aeT
BO3MOXXHOCTb IIPOSICHUTH CBOIO COOCTBEHHYIO MO3UIIMI0, O0HAPYKUTh MHOroo0pa3ue Mmojaxo/10B,
o0ecrieynTh BCECTOPOHHEE BHJEHHME Tmpeamera. Kpome Toro, rpymnmoBas TUCKYCCHS
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AKTUBU3UPYET TBOPYECKHE BO3MOXXHOCTH YEJIOBEKa, €ro MHTEpeC K NPEAMETy OOCYXKICHHS,
ABIISIETCSl MPEKPACHBIM CPEACTBOM CIUIOUEHUS U Pa3BUTHs TPYIIbI, 00ecreynBaeT MpUHATHE
rpymnIoi Haudonee ONTUMAaIbHBIX PELIICHUN.

Jokaaabl - 3TO caMOCTOsITeNIbHAas NUChbMEHHass paboTa Ha TeMy, HPEIIOKEHHYIO
npernojiaBareseM (TeMa MOXKET ObITh MPEUIOKEHa U CTYIEHTOM, HO 0053aTeNIbHO JI0JDKHA OBITh
coriacoBaHa ¢ mpernojasarenem). Lleab acce cOCTOUT B pa3BUTUM HABBIKOB CaMOCTOSITEILHOTO
TBOPYECKOTO MBIIIIJICHUSI ¥ TUCbMEHHOTO M3JI0KEHHUSI COOCTBEHHBIX MBICIICH.

Lenbto caMocTOATENbHON pabOThl 00yUatomIuXCsl ABISETCS POPMUPOBAHUE CIIOCOOHOCTEM
K CAMOCTOSATEIFHOMY MO3HAHUIO U O0YUYCHHIO, TOUCKY JTUTEPATyphl, 0000IICHNIO, 0(hOPMIICHUIO
Y TPEICTABJICHUIO TOJYYEHHBIX PE3YNbTaTOB, UX KPUTHYECKOMY AHAIU3Y, IOUCKY HOBBIX U
HEOpAMHAPHBIX PELICHUM, apryMEHTHUPOBAHHOMY OTCTaWBAHMUIO CBOUX IPEAJIOKEHUN, YMEHUI
MOATOTOBKHU BBICTYIIEHUM U BEACHUS JUCKYCCHIA.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CaMmocTtosiTenbHasi pa0oTa 3aKJIOYaeTCs B U3YUYEHUU OTHEIbHBIX TEeM IO 3aJaHHI0
npenoaaBaresis 0 PEKOMEH1yeMON UM Yy4eOHOH JInTepaType U BKIIOYAET:

- MOATOTOBKY K YCTHOMY OIIPOCY;

- 03HAKOMJICHHE C JIUTEPATypOii 1o qucHuIuInHe Ha caiite DbC znanium.com.;

- MOATOTOBKY K  BBICTYIUICHHSM, JOKJaJaM, COOOLICHUSMH  TIO
PEKOMEHI0BaHHOM MpernojaBaTesieM;

- IOJrOTOBKY KEIMCOB M MpPE3eHTAIMil 10 PEKOMEHI0BaHHBIM IIPENOIaBATEIEM TEMaM;

- IOATOTOBKA IPYIIIOBBIX MPOEKTOB.

CaMmocTosiTenbHas paboTa siBiIsieTcs 003aTeNIbHOM IS KaX10r0 00y4yaromerocs.

TCMATHUKCE,

10. MartepuajbHO-TEXHHYECKASA 0a3a, HeoOXoauMas
00pa30BaTeJILHOIO MPoOIEcca MO TUCIUNIHHE (MOLYJII0):

AJIsL OCyIIECTBJICHUSA

YueOHbIe 3aHATHS 1O JUCHUITIINHE «anaBneHI/Ie yCTOI\/'I‘II/IBBIM Pa3BUTUEM T'OCTUHHUYHOT'O
NpeaAnpuATUs» MPOBOAATCA B CICAYIOHIUX O60pyI[OBaHHBIX y"Ie6HBIX KaOWHeTax:

HaumeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB

Bun yueOHbBIX 3aHATHIA o
JUISL IPOBEJICHUS TPAKTUYECKUX 3aHATHI C MEPEYHEM OCHOBHOIO

110 JUCHUIIIIMHE

KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTanus

00opynoBaHus
3aHsTHS JTEKLIHOHHOTO VYyeOHas ayuTopusi, ClielIMaJIu3upoBaHHas yueOHast MeOelb.
THUIIA, TPYNIIOBBIE U TCO:  BHUIEONPOEKIMOHHOE  00OpyHOBaHHE; HOYTOYK C
VHJUBHTyaJIbHBIC BO3MO’KHOCTBIO IOJKIIIOUEHN K ceTh MHTepHeT
KOHCYJIbTALIMK, TeKyImui |Jlocka.

3aHsaTHsS CCMHUHAPCKOT0

VYyeOHast ayTuTOpHsl, ClIEUATU3UPOBaHHAs yueOHas MeOeb.

THANa TCO: mnepeHOCHOE BHUICOMPOSKIIMOHHOE O00OpYyIOBaHUE IS
IIPE3EHTALAMN.
Jlocka.

CamocTtosrenbHas pabota | [Tomenienne s caMOCTOSTENBHON paboThI,

o0ydJaronmxcs CreNUaTu3upOBaHHAS yaeOHas MeOenb

TCO: ABTOMaTH3UPOBAHHBIE MECTA CTYJIEHTOB C BO3MO>XHOCTBIO
noAkIoueHuss kK cetn "MHTepHeT" M oOecrmedeHneM J0CTyna B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTENbHYIO CPENy.
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ABTOMAaTHU3WPOBAHHBIC pa6oqI/Ie MECTa

TCJICKOMMYHHUKAIIMOHHYIO CETH ((I/IHTCpHeT».

[TomerieHne Ui CaMOCTOSITENIBHOM PaOOThl B YUTAIBHOM 3aje
Ooubnmorekn ¢unmana, cnenMadM3MpoBaHHAs ydyeOHas MeOenb
CTyJCHTOB  C

BO3MOKHOCTBIO BBIXOJ1a B UH(POPMAIMOHHO-
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