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JucuuminuHa «YNpaBieHHE YCTOMUYMBBIM DPA3BUTHEM TOCTUHUYHOIO IPENIPUITHSY
OTHOCHUTCS K YacTH IMporpaMMmbl, ¢opMupyeMas ydaCTHHKaMH OOpa30BaTeJbHBIX OTHOLICHHM
yactu mnporpammbl OakanaBpuara 43.03.03 «locturuuynoe neno» npoduiab «I OCTUHUYHBIN
Ou3HECY.

W3ydenne naHHOM IUCHMIUIMHBI Oa3upyercs Ha HW3Y4YEHUM YYEOHBIX JUCLUIUINH
oOsi3aTenbHONM YacTu: MaTepuaibHO-TEXHUYECKOE U PECYpCHOE OOecreueHue TOCTHHUYHOU
NEATENbHOCTH, MEHEKMEHT, YTpaBICHUE peCypcaMM U TMOAPA3AEICHUSIMM IPEANPHUATHH
chepsl TOCTEPUUMCTBA U OOIIIECTBEHHOTO MTUTAHUSA.

JucuuiuinHa HanpasieHa Ha pOPMUPOBAaHUE CIETYIOIUX KOMIIETEHIIMNA BBITYCKHUKA!

IIK-4. CnocoGen  opraHu3oBbIBaTb M  KOHTPOJHMPOBATH INPOM3BOJICTBEHHO-
TeXHOJIOTHYECKHe NMPouecchl M UX Ka4eCcTBO B c(epe rocrenpuumMcraa.

[1K-4.2. OGecnieunBaeT KaueCcTBO MPEAOCTABICHNUS TOCTUHUYHBIX YCIyT, B TOM YHCIIE 32
CYET IPUMEHEHUS COBPEMEHHBIX IIEPCOHA-TEXHOJIOTUI

[1K-4.3. OpranusyeT KOHTpOJIb Ka4yeCTBa peajn3allid TEXHOJOTHYECKUX ITPOIIECCOB
COIJIACHO HOPMATUBHBIM TPEOOBaHUAM U pa3pabOTaHHBIM CTaHAAPTAM

IIK-7. Cnocoben o6ecnieduth (OpMHUpPOBAHHME M BHeJApPeHHEe KOPNOPATHBHBIX
CTAHJAAPTOB M PErJIaMeHTOB IPOLecCcOB 00CIYKMBAaHUSI B COOTBETCTBMH OTPACIEBBIMH
CTAHJAPTAMHM CepBHCa.

[IK-7.1. Pa3pabareiBaeT BHYTpEHHME CTaHAApPThl U  pErJIaMEHTHl  IPOLECCOB
o0ciTyKMBaHUS Ha YPOBHE MOJpa3/ieIeHUs] OpraHu3aluy n30paHHOM cdepbl AeITeIbHOCTH

[IK-7.2. Ob6ecnieunBaeT BHEApEHUE pa3paOOTaHHBIX CTAHJAPTOB U PErVIAMEHTOB B
MIPAKTHYECKYIO JEeSATENbHOCTh OpraHU3alui N30paHHoM podeccruoHallbHOM chepsl

[1K-7.3. Opranusyer paOoTy 1O MOATOTOBKE M MPOXOKACHUIO MPOLETYPhl COOTBETCTBHS
NeMCcTByIOIMM OOLIeOTpacaeBbIM CTaHJApTaM M CUCTeMaM cepTU(UKALUKM Ha ypOBHE
JienapTaMeHToB (CIy0, OTAEI0B) OpraHu3aluy U30paHHOH cepbl AeATEIbHOCTH

IIK-8. CiocoGeH npuMeHATHL MeTOAbl NPHUKJIAJAHBIX HMCCIeI0BAHUI B H30paHHOI
chepe nNpodecCHOHAIBHONW  JEATEJBHOCTH M AHAJM3MPOBATH  JIKOHOMHYECKYIO
3(p(peKTHBHOCTL AEATEJBHOCTH [eNapTaMeHToB (Ciay:k0, OTHAeJ0B) TOCTHHHYHOIO
npeanpusaTHs

[1K-8.1. Mcrions3yeT npuKIIaJHble METOAbI ISl HCCIIEIOBAHUS PhIHKA, TEXHOJIOTMYECKHUX
U YIpaBlIEHUYECKUX WHHOBaLUMI B U30paHHON cdepe NeATeNbHOCTH; NPOBOAMUT OLIEHKY
SKOHOMUYECKOH 3((HEKTUBHOCTH AEATEIBHOCTH MOAPA3AEICHUI TOCTUHUYHOTO IPETPUITHS

[IK-8.2. OcymiecTBisieT aHaau3 JOXOIOB M PacxXxoA0B I'OCTUHUYHOIO MPEANPUATUS U
(hopMHUpYET IICHOBYIO MOJIUTUKY

I1K-8.3. O60cHOBBIBa€T Mephbl MO COBEPILIEHCTBOBAHHMIO YNPABICHUYECKUX DPELICHUH IO
OpraHM3alyi FTOCTUHUYHOMN AESITETbHOCTU

CopnepxaHue TUCUUIUIMHBI BKIrOYaeT aBa Moxyiis. Ilepssiii — «Ilepconan-texnonorumn»
OXBAaThIBAE€T KPYI' BOIPOCOB, CBA3aHHBIX C IMPUMEHEHUEM COBPEMEHHBIX MEPCOHAI-TEXHOIOTHM
Ha TOCTMHMYHBIX Npeanpuatusax. Bropoil Moaynb «KoOMIUIEKCHBI aHaIW3 Ppa3BUTHA
TOCTUHUYHBIX  OPEINpUATHNH»  BKJIIOYAET  BONPOCHI, CBSI3aHHbIE C  OpPraHU3alMOHHO-
SKOHOMHUYECKMMHU OCHOBAMHU JI€ATEIBHOCTH TOCTUHUYHOIO MPENNPUATHS, €ro pecypcamu,
1IEHOOOpa30BaHWEM B FOCTUHMYHOM OM3HECE U SKOHOMMYECKHMMU MOKA3aTEeNIIMU JIEATEIbHOCTH
TOCTUHUYHBIX IIPEIITPUITHH.

OO6miast TpyJOEMKOCTh OCBOCHHS AUCIUIUIMHBI COCTaBiseT 17 3a4eTHBIX eauHuIl, 612
yacoB. [IpenogaBanue AucLMIIIMHBI BeleTcs Ha 3 Kypce B 5,6 cemecTpax M Ha 4 Kypce B
7 ceMecTpe NPOJODKUTEIBHOCTRIO 18 Hedenb W NpeaycMaTpUBaeT IPOBEIEHUE YUYEOHBIX
3aHATHH cienyromux BUIoB: Jekiuii (140 yacoB), B TOM 4uciie, TpaAULUOHHBIE JEKIUHU, JIEKIIUU
- BU3yaJu3allud, MPOOJIEMHBIE JIEKIUU, MpakTudeckue 3aHatus (162 ygaca) B ¢opme yCTHOTO
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OIlpoca, MUCbMEHHOI'O OIpOCa, TPYNIIOBBIX AMCKYCCUM, BBICTYIUIEHHH C 3cC€ M JIOKJIaJaMH,
pelleHns] CUTYallMOHHBIX 3aJla4y, pOJEBOM WIphbl, BBICTYIUICHHS C JOKIajgaMu B ¢opme
IIPE3CHTALUN, AEJIOBOW WIPBI, PELICHHS TECTOBBIX 3aJaHUN, IPOCMOTpPAa BHJIEOMATEPHAJIOB,
Case-stady, camocrositenpHas padora oOyuaromumxcsi (298 yaca), TpynnoBble KOHCYJIbTAllUM U
() MHAMBHIYyaJdbHAsA paboTa O0O0ydYaroLUXCs ¢ MpernojaaBaTesieM (6 4acoB), aTTECTALlMOHHBIE
UCIBITaHUS IPOMEXKYTOUHOM arTecTanuu (6 4acoB):

5 cemecTp — NPOJOJKUTENBHOCT 18 Henenb: nekuun — 34 Jyaca, NpaKTUYECKUE 3aHATHUS -
54 wuyaca, camocrosiTenbHas pabora — 88 wyacoB, TIpPyNNOBbIE KOHCYJIbTAaUU U (WUJIN)
UHAMBUAYyanbHas pabora oOyuarommxcs ¢ mpenojaBareneM (2 daca), aTTecTallOHHbIE
UCIBITaHUS] IPOMEXKYTOUHOM aTrTecTanuu (2 yaca), 5 3a4€THBIX €IUHUILL;

6 ceMecTp — NPOJIOJDKUTENBHOCTD 18 Henenb: JeKuuu — 52 Jaca, IPaKTUYECKUE 3aHATHUS -
54 w4aca, camocrostenpbHas pabotra — 106 wyacoB, TpYNIOBbIE KOHCYJIbTAUU U (WUJIN)
UHAMBUAYyanbHas pabora oOyuarommxcs ¢ mpenojaBareneM (2 daca), aTTecTallOHHbIE
UCIBITaHUS IPOMEXKYTOUHOM arTecTanu (2 yaca), 6 3a4€THBIX €AMHULL.

7 ceMecTp — NPOJIOJDKUTENBHOCTD 18 Henenb: gekuun — 54 Jaca, NpaKTUYECKUE 3aHATHUS -
54 wuyaca, camocrositenbHas pabora — 104 waca, TrpynmoBble KOHCYJIbTAaUU U (WJIN)
MHAMBUAYyanbHas paboTa oOyuarommxcs ¢ mpenojaBareneM (2 daca), aTTecTalIOHHbIE
UCIBITaHUS IPOMEXKYTOUHOM arTecTanu (2 yaca), 6 3a4€THBIX €AMHULL.

Ha 3aounoii popme o0yueHust o01mas TpyA0eMKOCTb OCBOSHHSI UCIUIIIMHBI COCTABIISET
17 3auetHbix emunuil, 612 dacos. [IpenonaBanue nucUUILIMHBI BeAeTcss Ha 4 Kypce B 7 u 8
cemecTpax: Jeknui (22 waca), mpakTHueckue 3aHATUS (22 yaca) camocTosATenbHas paboTa
oOyuatomuxcs (380 wacoB), rpynmoBble KOHCYJIbTaMU W (WIM) HUHIUBUAyajbHas paboTa
oOyuyaromuxcs ¢ mpenojasareneM (6 4acoB), aTTECTALIMOHHBIE HCHBITAHUS MPOMEXYTOUYHOM
aTtectaruu (6 4acoB), Ha 5 kypce B 9 cemectpe: nekiuit (10 gacoB), mpaktuueckue 3ansatus (10
4acoB) caMocCToATeNbHas pabora oOydaromuxcs (156 yacoB), rpynnoBble KOHCYIbTALUU U (WIIN)
UHAMBUAYyalbHas paboTa oOywaromuxcs cC npenojgasareneM (2 daca), aTTeCTallMOHHbBIE
UCIBITaHUS IPOMEXYTOUHOM arTecTanui (2 yaca)

7 cemectp: nexkuuu — 10 daco, npaktuueckue 3aHATUS - 10 yacoB, camMocCTOATENIbHAS
pabota— 192 yvaca, rpynnoBble KOHCYJIbTAlMK U (MJIM) HHAWBUIYaIbHAs paboTa 00yJaromuxcs ¢
npenoaaBaresieM (2 yaca), aTTECTallMOHHBIE UCIIBITAHUS MPOMEXKYTOUHON aTTecTauuu (2 daca),
6 3a4ETHBIX €IUHMIL;

8 ceMecTp: JIeKUUH — 12 4acoB, MpPaKTUYECKHE 3aHATUA - 12 4acoB, CaMOCTOSITEIbHAS
pabota— 188 yacoB, rpynnoBble KOHCYJIbTAMU U (MJIM) MHIUBHyadbHas paboTa 00y4arouxcs
c mpenojaBaTesneM (2 yaca), aTTECTAllMOHHBIC HCIBITAHUS HPOMEXKYTOYHOM aTrectauuu (2
yaca), 6 3a4eTHBIX €UHUILL;

9 cemectp: nekuuu — 10 yacoB, npakThuueckue 3aHATHS - 10 yacoB, camoOCTOSITENbHAS
pabota— 156 yacoB, rpynnoBbie KOHCYJIbTAMU U (MJIM) MHIUBHyajdbHas paboTa 00y4aronxcs
c mpenojaBaTesneM (2 yaca), aTTECTAlMOHHBIC HCIBITAHUS HPOMEXKYTOYHOM aTrectauuu (2
yaca), 5 3a4eTHBIX €IMHMUII;

CamocrosiTenbHas paboTa CTyIeHTa NMPEAyCMaTPUBACT CICAYIONINE BUILI Pa0OT:

- TIOBTOPEHUE U 3aKpeIUICHUE 3HAHUW 10 TeME€ JIEKUUU C MCIOIb30BaHUEM
JIOTIOJIHUTENIbHBIX UCTOYHUKOB JIUTEPATYPbI

- TIOATOTOBKA K MPAKTUYECKOMY 3aHATHUIO

- TNOATOTOBKA K TEKyUIEH arTecTanuu

[IporpaMMoii NpenyCMOTPEHBI CIEAYIOIME BHAbI KOHTPOJIS: TEKYIIMH KOHTPOJIb
ycreBaeMocTd B (opMe TECTUPOBAaHMS, JIOKIAI0B, MPOEKTOB, 3CCE€ U IPOMEXKYTOUHAs
arrectauuss B Qopme 3ayera (5,6 cemecTphl) U dK3ameHa (7 cemecTp) i OYHOU (hopMBI
oOyuenusi; B opme 3audera (7,8 cemecTpbl) W 3k3ameHa (9 cemecTp) s 3a09HON (HOPMBI
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OcHOBHBIE MOJIOKEHUS JUCIHMILIUHBI TOJKHBI OBITh MCIIOJIB30BaHbl B JAalIbHEHIIEM NPU
U3YYEHUU CIEAYIOINX AUCLUIUIMH:

-TexHonoruu o6ciy)KMBaHUs B UHTyCTPUU TOCTETIPUUMCTBA;

- Oprasuszanys  NPOU3BOJACTBEHHO-TEXHOJOTMYECKMX  IIPOLECCOB  TOCTUHUYHOIO
MIPEIPUSITUS;

- [IpoexTHO-TEeXHOIOrnYeCKas MPAKTUKA;

- [IpennunuioMHas MpaKkTHUKa;

- 3amuTa BbITYCKHON KBaIH()PUKALIMOHHON paboThI.

2. IlepeyeHp NJIAHMPYEMBIX pe3yJbTAaTOB O0y4YeHHs IO JUCHHILVIMHE (MOAYJIIO),
COOTHECEHHbIE C IVIAHUPYEMBIMHU pe3yJibTaTaMU 0CBOCHHS 00pa30BaTeIbHOIM IPOrpaMMBbl

Ne Hunexe [Inanupyemsble pe3yabTaThl 00yUEHUs
oy [KOMICTCHIUH, (KOMITETEHITUH, HHIUKATOPA JOCTHKCHHS KOMITCTCHITHH )
HHAUKaATOopa
JOCTHUKCHUA
KOMIICTCHIIMHN
I1K-4. Cnoco0eH opraHm3oBbIBaTb M  KOHTPOJHMPOBATH INPOM3BOJCTBEHHO-
TEXHOJIOTHYeCKHe MPOLECChl M HX KAYeCTBO B c(epe rocTenpuuMcTBa
[1IK-4.2. OO0ecrieurBaeT KayecTBO NPEJIOCTABJICHUS TOCTUHUYHBIX YCIYT, B TOM YHCIE 3a CUET
IPUMCHCHHUsI COBPEMEHHbIX MMEPCOHA-TEXHOIOTHIA
I1K-4.3. OpraHusyeT KOHTPOJIb KauyecTBA pealn3allii TEXHOJIOTHYECKUX IMPOLECCOB COrTIACHO
HOPMATHBHBIM TPeOOBaHHUIM U pa3paboTaHHBIM CTaHIApTaM
2 | OK-7. Cnocoben o0ecnequTs GOopMHpPOBaHNE U BHeJAPeHHE KOPIMOPATUBHBIX CTAHIAPTOB

W perjiaMeHTOB NPOLECCOB OOCAYKMBAHUsS, B COOTBETCTBHU OTPACJEBbIMHU
CTAHJAPTaMH CepBHCa

IK-7.1. Pa3pabarbiBaeT  BHYTpEHHHME  CTaHIAApPTBl HM  PETJaMEHThl  MPOIECCOB
o0CITy’)KMBaHUsI Ha YpOBHE IOJpa3/lCiCHUs OpraHM3aluu H30paHHOI cdeph
JIeSITeNbHOCTH

IIK-7.2. ObecnieunBaeT BHEIpEHUE pa3pabOTAHHBIX CTAaHAAPTOB U PETJIIAMEHTOB B
NPaKTUYECKYI0 JEATEIbHOCTh OpraHu3alMd U30paHHON NpodeccCHOHATIBbHON
cepsl

[1K-7.3. Opranusyet paboTy 10 MOJATOTOBKE U MPOXOXKIAECHUIO NMPOLEAYPbl COOTBETCTBUS

JNEHCTBYIOIMM OOIIEOTPACIEBbIM CTaHAAPTAM M CUCTEMaM CepTU(UKAIMK Ha
YpOBHE JleNapTaMeHTOB (Ciy»O0, OTHEeNOB) OpraHu3aluu H30paHHOI cdepsl
JIeSITeJIbHOCTH

[K-8. CriocoOeH TpUMEHSATh METOIBl TMPHUKIAAHBIX HCCIeJOBaHMA B u30paHHOU cdepe
npodeccrHoHaTbHOW ACATEIIFHOCTH W aHAIM3UPOBATh YKOHOMHYECKYI0 d()(PEKTUBHOCTH
JIESITEIFHOCTH JIeTIapTaMeHTOB (CITy’K0, OT/IEI0B) TOCTUHUYHOTO MPEATIPHUSITHS

[K-8.1. Hcnonp3yer NOpUKIATHBIE METOMABI MJIS KCCICAOBAHUSA PHIHKA, TEXHOJOTHYECKUX U
YIPaBICHUCCKUX WHHOBAIMA B M30paHHOW cdepe NesTeNbHOCTH; MPOBOJUT OICHKY
SKOHOMHUYECKOM 3G (HEKTUBHOCTH JEATEIBHOCTH TMOAPA3ACICHUN TOCTHHHYHOIO
TIPEATPHUSATHUS

[IK-8.2. OcymIecTBISIET aHAN3 JOXO0JIOB U PAaCcX0JI0B TOCTHHHUYHOTO MPEATPHUATHSI B (HOPMHUPYET
[IEHOBYIO TIOJTUTHKY

[IK-8.3. OO0OCHOBBIBaET MEpHI [0 COBEPIICHCTBOBAHUIO YINPABICHYCCKUX PEIICHHUHA 110

OpraHuvsaluu r OCTUHHYHOM JACATCIBbHOCTH
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3. MecTto aucuuniauHbl (MoayJas) B crpykrype OITIOII:

JucuunnuHa «YTpaBieHHE YCTOMYUBBIM DPAa3BUTHEM TOCTHHHUYHOTO MPEINPHUITHSD)
OTHOCUTCS K YacTH Mporpammbl, (opMupyeMas ydyacTHUKaMu 0O0pa30oBaTEIbHBIX OTHOIICHHI
gacTu mporpammbl OakanaBpuata 43.03.03 «loctuHMYHOE aemo» mpoduiab «I OCTHHUYHBIN
OusHeCY.

B pesynbraTe u3yueHus: aHHOW TUCIUILTUHBI CTYIEHTHI JOJKHBI:

3HaTh:

- OCHOBBI IUUIAaHMpPOBaHHE TEKYIIeH JeATeNbHOCTH JemapTaMeHTOB (CiykO0, OTHeNoB)
TOCTUHUYHOTO KOMILJIEKCA;

- TEOPETUYECKHE OCHOBBI 00ECIIEUeHUs KOHTPOJISI KaueCcTBa TEKyIIeH AesITeNbHOCTH;

- TEOPHIO KOH(IMKTOJIOTHH;

- METO/IbI OLIEHKH YKOHOMUYECKOH 3(h(PEeKTUBHOCTHU AESATETLHOCTH TOCTUHUYHOTO MPEANPUSATHUS;

- OCHOBHBIC KJIIOUEBBIC MOKA3aTeNM SKOHOMHUYECKON A(h()EKTHBHOCTH PECYpCHOTO TOTEHIHAIIA
TOCTUHUYHOTO MPEANpUSATHUS;

- OCHOBBI ()OPMHUPOBAHUS [IEHOBOW MOJIUTUKU TOCTUHUYHOTO TIPENPUSATHUS;

- OCHOBBI OILIGHKH U pacueTa rnokaszaresneil 3 peKTUBHOCTU AeSITeNbHOCTA TOCTUHHIIBL.

Ymers:

- obecreynBaTh KaueCTBO OOCTY)KMBaHUS 32 CUET KOOPAMHALUU M KOHTPOJIS JEeSTENbHOCTH
JenapTaMeHToB (CIy>k0, OT/IeTIOB);

- 000CHOBAaHO MPHUMEHSTH MEPCOHANl -TEXHOJOTHH AJIs Oo0ecreueHus] KauecTBa 00CITyKUBaHUS
HA TOCTHHUYHBIX TPEIIPUATUIX

- HCIOJIb30BaTh HACTaBHUYECTBO, JENIETMPOBAaHHE, KOYUYHMHT U ApPyTHUe COBpeMEHHbIE (OPMBI
Pa3BUTHS COTPYAHUKOB U BHEJIPEHUS pa3pabOTaHHBIX CTaHJIAPTOB CHCTEMbl KaueCTBa,

- aHANU3UPOBATH PE3YNbTATHI AESITEILHOCTH U OIEHUBATh IKOHOMHUYECKYIO 3(P(PEKTUBHOCTD
TOCTUHUYHOTO TPEIPUSTHS;

- aHaJIM3UPOBATH JOXOJbI U PACXOJIBI TOCTUHUYHOTO IPEINPUSITHS;

- IPUHUMATh YIPaBICHUYECKUE PEUICHUS 1O COBEPUICHCTBOBAHUIO TOCTUHUYHOMN JIEATEIbHOCTH
Ha OCHOBE Pe3yJIbTaTOB aHaNN3a 3((HEKTUBHOCTH TOCTUHUYHOTO MPEATPUITHSL.

Baagers:
- METOJUKOW CO3MaHUSI CHUCTEMBI KOHTPOJIS KadecTBa OHM3HEC-TPOIIECCOB JIENapTaMEHTOB
(ciryx0, OT/IEIIOB) TOCTHHUYHOTO KOMITJIEKCA;
- METOJJaMH OIICHKH 3()(EKTUBHOCTH CUCTEMBI KOHTPOJIS AESITEIHLHOCTH JEapTaMeHTOB (CITyKO0,
OT/EJIOB) TOCTUHUYHOTO KOMILUIEKCA;
- pa3pabarbIBaTh MEPONPUATHS IO YINPABICHUIO KOH(MIMKTHBIMH CUTYallMsIMH B CIYX)0ax
TOCTMHUYHOTO KOMILIEKCA;
- METOJaMH1 OLIEHKHU 3(PPEKTUBHOCTHU JACATEIHHOCTH TOCTUHIUYHOTO MPEIIPHUSITHS;
- METOJMKOH pacyera ce0eCTOMMOCTH TOCTUHUYHBIX YCIIYT;
- METO/IMKON LIEHOOOpa30BaHUsl TOCTUHUYHBIX YCIIYT;
- METOJUKOHN OIEHKH 3(P(PEKTHBHOCTU HCHOIB30BAHUS PECYPCHOIO MOTEHIMAjda TOCTUHUYHOTO
TPENPUATHS

OCHOBHBIE NOJOXEHUS JUCLUIUINHBI JOJDKHBI OBITh MCIIOJIB30BaHbl B JAalbHEHUIIEM NPH
W3yUYEHHUH CIETYIONUX AUCIUTUINH:

-TexHonorun 06¢cIy ) KUBaHUS B UHLyCTPUU TOCTETIPUUMCTBA;

- Oprasamzanus  TPOU3BOJCTBEHHO-TEXHOJOTHUYECKUX  MPOIECCOB  TOCTHHHUYHOTO
NpEaNpUsATHS;

- [IpoexTHO-TeXHOTOTHYEeCKast MPAKTHKA;
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- Hp CAJAUIIJIIOMHAA IIPAKTHUKA,

- 3amuTa BITYCKHOM KBaTU(PUKAMOHHON pabOTHI.

4. OobeM AUCHHUITINHBI (MO}Iy.]'lﬂ) B 3a4Y€THBIX €IMHHMIAX ¢ YKAa3aHMEM KOJIUYECCTBaA

aKaJeMHU4Y€CKUX 4YacoB,

BBIICJCHHBIX HAa KOHTAKTHYI0 padoTry oO0y4ammuxca ¢

npenogasarejieM (Mo BHUAAM Y4YeOHBbIX 3aHATHH) M Ha CaMOCTOSTEJbHYI padoTy
o0yuarmuxcst

OO6m1ast TpyI0eMKOCTh TUCIUILIAHBI COCTaBIsAeT 17/612 3a4eTHBIX €UHUIY aKaJl. YacoB.
(1 3auemnasn eounuya coomseemcmaeyem 36 akademuiecKum yacam)

No Bunet yueOHOI nesTenbHOCTH CemecTpbl

w Bcero 5 6 7

i

1 | KonrakTHasi pa6oTa 00y4yanummxcs ¢ 314 9 110 112
npenojgaBarTeaeM
B TOM YHCJIE: - - - -

1.1 | 3aHsATHS TEKIIMOHHOTO TUIIA 140 34 52 54

1.2 | 3aHATHS CEMUHAPCKOI0 TUMA 162 54 54 54

1.3 | I'pynoBbie KOHCYJIbTAIMH U (MIIN)
WHIMBHIyalIbHAs paboTa 00yJarommxcs ¢ 6 2 2 2
MIPETO1aBaTeIeM

1.4 | ArTecTarMOHHBIE UCIILITAHUS 6 ) ) )
MPOMEKYTOUHOM aTTeCTaINH

2 | CamocrosiTesibHAsA padoTa 00y4aOIIUXCs 298 88 106 104

3 | ®opMa NpOMEKYTOYHOM aTTEeCTAIUMN Yauer | 3ager | Dxzamen
(3a4eT, IK3aMeH)

4 | Obmas TpyR0eMKoCTH 612 180 | 216 216
yac 6
3.e. 17 5 6

st 3a04HO0i GopMBI 00yUeHHs:

No Bunbl yueOHOI nesTeNbHOCTH CemecTpbl

w Bcero 7 8 9

i

1 | KonrakTHas padora o0y4aommxcs ¢ 76 24 78 24
npenojgaBartegemM
B TOM YHCJIE:

} . | 3aHATHS JIEKIIMOHHOI'O THUIIA 32 10 12 10

;. 3aHATHS CEMUHAPCKOTO TUIIA 39 10 12 10

1. | I'pynmoBbie KOHCYIbTAIUU U (WITH)

3 | unaUBUaYyalIbHAS paboTa 00yUYaIOIIUXCS C 6 2 2 2
MIpernoaBaTeIeM

1. | ATrecranuOHHBIE UCIILITAHNUS 6 ) ) )

4 | npoMeXyTOUHOM aTTecTaluu

2 | CamocTosiTesibHasi padoTa 00yyalouuxcsi 536 192 188 156
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3 | ®opMa NPOMEKYTOUHOM ATTeCTAIUN

3aver | 3aver | DK3aMeH
(3ader, IK3aMeH)
4 | O0wmas TPya10eMKOCTh 612 216 216 180
yac
1e. 17 6 6 S
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e | OEJEPAJIbHOE FOCYJAPCTBEHHOE BHOJ)KETHOE OBPA3OBATE/IbHOE | CMK PryTUC
f@ YYPEXKIEHWE BbICLLErO OBPA3OBAHUA
N «POCCUNCKUUN TOCYODAPCTBEHHbIN
4 YHUBEPCUTET JTuem 9 us 31
TYPU3IMA N CEPBUCA»

5. Coaep:xxkanue IMCUMIUIMHBI (MOIYJIf1), CTPYKTYPHPOBAHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHMEM OTBeJIEHHOI0 HAa HHMX KOJHYeCTBA
aKaJeMH4YeCKNX YaCOB M BHAOB Y4eOHBbIX 3aHATHI

Buzpl yueOHbBIX 3aHATHH ¥ HOPMBI UX IPOBEACHHS
KonrakTHas pabora 0o0y4aronmxcs ¢ npenoaaBaTeieM
E
o
8 & = =T
z HanmeHoBanue TeM g = o w . _ @ ¢
o v oL
= JIeKINH, MPAaKTHYEeCKuX | © z s = = = S| #| E 5 g 3 =
= HanmMenosanne o S E = 5= s| Bl & & E 5 5
5] pabor, mabopaTopHeIX | & O = = 55 N I S T = =
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o pabor, ceMrHapoB ¢ = o o g 0 S| ¢e| o @ 3 ¥ @
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o, CPO = 3 = £ g5 S Sl & S g
g =4 o =z S = ez — z [ ¢ o
s zr a3 o5 =} A £ £ = = & <
o o g o = Foe s 2 = a S < « O s
jan S & 25 SERS = = P & = P =%
% E o= > o = Sl ¢| €| & < o
S < O 1] o ¥ S < c Q c S
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MOAYJIb «IIEPCOHAJI - TEXHOJIOI'T»
5 cemecTp
1/5 | Pa3nen 1. Tema 1. 4 TpagunuonHas | 6 VYerHslil onpoc, 12 IToBTOpEHUE U 3aKpenIcHne
2/5 | OcHOBBI KonuenryanbHeie JIEKIHUSA MMCBMEHHBIN 0Mpoc, 3HAHUH 110 TEME JIEKIINHU C
yHpaBJIeHusl MOJXOABI K IPaKTHKE TpyNIOBBIE TUCKYCCUU UCTIOJb30BaHHEM
4eJIOBEYeCKMMHU | YIIPABICHUS JIOTIOJIHUTETIBHBIX
pecypcamu YeJI0BEYECKUMU HCTOYHHKOB JINTEPATYPBHIL.
pecypcaMu: UCTOPHS U IToxroroBka k
COBPEMEHHOCTb MIPAKTHYECKOMY 3aHSATHIO
3/5 Tema 2. Mogenu 4 TpagunuonHas | 6 VYerHslii onpoc, 12 IToBTOpEHUE U 3aKpenIeHue
4/5 YIIPABJIEHUS JIEKLIUS MMUCbMEHHBIN OIpoc, 3HAHUH 10 TEME JIEKIIUU C
YeJI0BEYECKUMU BBICTYIIJICHHS C 3CCE U HCTIOJIb30BaHHEM
pecypcamu JIOKJIaJaMu JIOTIOTTHUTETIBHBIX
HCTOYHHUKOB JINTEPATyPHI.
ITonroroska k
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Buzpl yueOHbIX 3aHATHIA U (HOPMBI X POBEACHHS
KonrakTHas paboTa 00ydaromuxcs ¢ IpernoaaBaTeieM
E
o
8 & = a8
z HaumeHoBaHue TeM = = o w - _ @ ¢
o ~ W
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MIPAKTHUECKOMY 3aHSATHIO
Tema 3. YemnoBeueckue 2 TpagumonHast | 6 YcTHBI ompoc, 12 [ToBTOpEHME U 3aKpeTIeHe
pecypchl: HOHSTHE, JeKIus MTUCBMEHHBIHN OIpoC, 3HaHMH 10 TEME JIEKIUH C
CTPYKTYpa BBICTYIUICHHS C 3CCE U HCTIONIb30BAaHHEM
JIOKJIaJJaMu JIOTIOTTHUTEIBHBIX
HUCTOYHUKOB JINTEPATYPBHI.
INoxroroBka k
MPAKTUIECKOMY 3aHSITHIO
Texymuii KOHTpOb 1 AyauTopHBIi TECT 4 IToaroTroBka K Tekyiei
aTTecTaluu
. Ma 4. KIS THBII OIIpoc, BTOPEHHE U 3aKPETIIICHH
5/5 | Pa3pen 2 Tema 4 4 Jle 6 Ye orpoc 12 IToBTOpEHME U 3aKpeneHue
6/5 | Crparerus Crparerndeckuit BU3yallU3aLus peuieHue 3HaHUM 10 TEME JIEKLUH C
ynpasJieHUsI MIOJXO0] K yTIPABICHHIO CHUTYaI[OHHBIX 3a]a4, HCTIONIb30BAaHHEM
YeJIOBEYeCKMMH | YEIOBEUYECKUMU 0JIeBasi UTpa JIOTIOJIHUTEIIBHBIX
ejl0Beyec
pecypcamu pecypcamu WCTOYHHMKOB JINTEPATYPHI.
TOCTUHUYHOT'O ITonroroBka k
MIPEATIPUSATHS MPAKTUYECKOMY 3aHSITHIO
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Bust yueOHBIX 3aHATHI 1 (HOPMBI UX TPOBEICHHS
KonTtaktHas paboTa 00ydaromuxcs ¢ mpernogaBaTeieM
E
©)
8 < w [aW
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o ~ W
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7/5 Tema 5. 4 Jlexuns- 6 VYerHbli onpoc, 12 [ToBTOpEHUE U 3aKpenieHne
8/5 KomrmiereHTHOCTHBI BU3yaIM3alus BBICTYIUIEHUS C 3HAHUI 110 TeME JIEKIUH C
MOAXO0/ K YIPaBIECHUIO JoKIanamu B popme UCTONb30BaHHEM
YeJI0BEYECKUMU MIpE3CeHTAINMH, 1eI0Bast JIOTIOJTHUTEIIBHBIX
pecypcamu urpa, HCTOYHUKOB JINTEPATyPBHI.
TOCTHHUYIHOTO TPYTIIOBBIE TUCKYCCHU IMoxroroBka k
MIPEIIPUATHS MPAaKTUIECKOMY 3aHSITHIO
Texymumii KOHTPOIH 2 AynuTOPHEIHN TeCT 4 IloaroroBka k Tekyuieu
aTTecTanuu
9/5 Tema 6. Kagpossie 4 TpagunuonHas | 6 VYetHslil onpoc, 10 IToBTOpEHUE U 3aKpenieHue
10/5 CITYyKOBI JIEKLUS peleHne TECTOBBIX 3HaHUM [0 TeMe JIEKIUH C
TOCTHHUYHOT O 3aaHNH, HCTIOJIb30BaHHEM
Pa3nen 3. TIPEATPUATHS BBICTYIIJICHHS C 3CCE U JIOTIOJTHUTEIIBHBIX
IInanupoBanune JIOKJIalaMU HMCTOYHHKOB JINTEPATYPEIL.
YeJI0BeYeCKUX IToaroroBka k
pecypcos MIPAKTHYCCKOMY 3aHSATHIO
Tema 7. 4 TpagunmonHas | 6 VYerHbli onpoc, 10 IToBTOpEHUE U 3aKpeneHue
[TmarupoBanme JIEKITHS petreHue 3anad, 3HAHUII 110 TeMe JIEKIHH C
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Ubl YIeOHBIX 3aHATHHA U GOPMBI UX IPOBEACHUS
B yued
OHTaKTHas paboTa 00YJaIOMMXCS C TPEToiaBaTeIeM
K 6 § e e
E
o
8 & = a8
P HaumeHoBaHHE TeM E = - . @ ©
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MOTPEOHOCTH B peLICHUE TECTOBBIX HCTIONIb30BAaHHEM
YeJI0BEYECKUX 3aJaHui JIOTIOJIHUTEIIBHBIX
pecypcax FOCTHHHUIIBI HCTOYHUKOB JINTEPATYPBIL.
IToaroroBka k
MPAKTUYECKOMY 3aHSITHIO
Texyuuit KOHTpoOJb 3 Pemenune 4 IToaroroBka k TeKyuen
MIPAKTUYECKUX 33434 aTTecTaluu
11/5 | Pa3nen 4. Tema 8. CoBpeMeHHEbIE 4 TpagunuonHas | 6 IIpocmotp 12 [ToBTOpEHUE U 3aKperieHne
12/5 | ®opmMupoBaHue | TEXHOJOTUU HaliMa JIEKIHUSA BHJIEOMATEPUAIIOB, 3HAHUH 110 TEME JIEKIINHU C
YeJI0BeYeCKHX nepcoHanta JIeJIoBast Urpa, UCTIOJb30BaHHEM
pecypcoB TOCTUHUYHOTO BBICTYIIJICHHE C 3CCE U JIOTIOJIHUTEIBHBIX
MIPEeIIPUATHS JIOKJIaIaMH, POJIeBas HCTOYHHKOB JINTEPATYPHIL.
urpa, rpymioBsIe IToxroroBka k
JMICKYyCCHH, PEILICHUE MIPAKTHYECKOMY 3aHSATHIO
TECTOBBIX 3aJaHUN
13/5 Tema 9. CoBpemeHHbIE 4 TpaguimonHas | 6 VYeTHsIi onpoc, 12 [ToBTOpEHUE 1 3aKpeneHne
14/5 TEXHOJIOTUU JIeKIus pelieHue 3HAHUM 10 TEME JIEKLUU C
ajlanTalyy MepcoHana CHUTYaI[OHHBIX 3aJ]a4, HCTIONIb30BaHUEM
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B TOCTHHHIIE CaMOCTOSITETbHAS JIOTIOTTHUTEIBHBIX
ayauropHas pabora, HCTOYHUKOB JINTEPATYPBHIL.
IpyIIOBLIE INoxroroBka k
JIUCKYCCHH MPAKTUIECKOMY 3aHITHIO
Texymuii KOHTpOIb 4 I'pymnmoBoii mpoeKT «AHAIN3 3aHATOCTH B cdepe 4 IToaroToBka nmosSICHUTENBHOM
TypHu3Ma (Ha IIpUMepe PErHOHOB)» 3aMUCKU U MIPE3eHTaluU
2 4 ITogroroBka k
I'pynmoBsle KOHCYIbTAMHK M (MIIM) MHANBULyaTbHast pad0Ta 00y4aroInXcsl ¢ IpernoiaBaresieM IIPOMEXKYTOYHOH aTTECTAINH
(3auer)
ATTecTallMOHHbBIE UCOBITAHUSA IPOMEKYTOYHON aTTeCTallul 2 gaca (3a4er)
6 cemecTp
1/6 | Pa3nenS. Tema 10. ITonsTue 4 TpagunuonHas | 4 VYerHslil onpoc, 8 IToBTOpEHUE U 3aKpenIcHne
2/6 | Ucnoap3oBaHue | IEPCOHAT- TEXHOJIOTHA JIEKIHUSA MMCBMEHHBIN 0Mpoc, 3HAHUH 110 TEME JIEKIINHU C
COBPEMEHHBIX- BBICTYIIJICHHE C 3CCE U UCTIOJb30BaHHEM
nepcoHas- JIOKJIalaMH, JIOTIOJIHUTEIBHBIX
TEeXHOJIOT Uil B TPYTIIOBBIE IUCKYCCHU HCTOYHHKOB JINTEPATYPHIL.
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TOCTHHUYHBIX [onroroBka k
NpeInpUusITHSIX MIPAKTUYECKOMY 3aHATHIO
3/6 Tema 11. 4 Tpamunmonnas | 4 YcTHbIN ompoc, 8 IToBTOpEHUE W 3aKpeTICHIE
4/6 CoBpeMeHHEIE JICKITHS anpoOaIys TECTOBBIX 3HAHUI 110 TeMe JICKIHH C
TEXHOJIOTHH OIICHKH METOJINK OICHKH, HCTIOBb30BaHIEM
nepcoHanta BBICTYIIJICHHE C 3CCE U JIOTIOJTHUTEIBHBIX
TOCTHHHYHBIX JIOKJIajaMH, WCTOYHHMKOB JINTEPATYPHI.
NpeanPUATHI TPYIIIOBBIE TUCKYCCUU ITonroroska k
MPAKTUYECKOMY 3aHSITHIO
Tema 12. 4 Tpagunuonnas | 4 VYetHslil onpoc, 8 IToBTOpEHUE U 3aKpenieHue
CoBpeMeHHEbIE JEKIUS MUCbMEHHBIN OIpPOC, 3HAHUII 10 TeMe JEeKIHUHU C
TEXHOJIOTHH peIIeHne TECTOBBIX HCTIOJIb30BaHHEM
3¢ G eKTHBHOM 3a/1aHuH, JIOTIOJTHUTENBHBIX
MOTHBAIUH TPYAA Case-stady, HMCTOYHHKOB JINTEPATYPEIL.
IepcoHaia u TPYTIIOBBIE TUCKYCCHU IToxroroBka K
COBpPEMEHHBIC MIPAKTHYCCKOMY 3aHSATHIO
CHCTEMBI
KOMIIEHCaIH
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Texymuii KOHTpOIIb 1 AyauTopHBIi TECT 2 IToaroTroBka K TeKyiei
aTTecTaluu
5/6 |Pa3nmes 6. Tema 13. 4 Tpamunmonnas | 4 YcTHbIN ompoc, 8 IToBTOpEHUE W 3aKpeTICHIE
6/6 [YupasjeHue OpranuzauvoHHast JICKIIMS MMCBMEHHBIN 0Mpoc, 3HAHUHU 110 TEME JIEKIUU C
OPraHM3alMOHHBIM| KYJIbTYpa H €€ BBICTYIUICHHS C HCTIONIb30BaHHEM
MoBeAeHNuEM BIIMSIHUE Ha noknanamu, Case- JIOTIOJIHUTEIIBHBIX
YeT0BEeYeCKUX 4YeJI0BEYECKHE stady HCTOYHUKOB JINTEPATYPBHIL.
pecypcos pecypcsl IToxroroBka K
TOCTHHUYHOT'O MPAKTUYECKOMY 3aHSITHIO
MIPEATIPUATHS
7/6 Tema 14. Ynpasnenue 4 Jlexmus- 6 VYerHslil onpoc, 8 IToBTOpEHUE U 3aKpenIeHue
8/6 KOoH(]IMKTaMH B BU3YaTHU3aIHS penieHne 3HAHUII 110 TeMe JIeKIUH C
TOCTUHHYHOM CUTYaIlMOHHBIX HCTIOJIb30BaHHEM
MIPEATIPUAATHN 3a7aHuH, JIOTIOTTHUTETIBHBIX
BBICTYIUICHHS C 3CCE U HCTOYHHUKOB JINTEPATYPHI.
JIOKJIaZiaMH, JeI0Bast IMonroroska
urpa MIPAKTHUECKOMY 3aHSATHIO
Tema 15. TexHonorun 6 Jlexrmst- 6 YcTHSBI ompoc, 8 [ToBTOpEHME U 3aKpeTIeHNEe
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(hopMupoBaHus BU3YyaJIM3AHSA MIICBMEHHBIH OIpOC, 3HaHMH 110 TEME JICKIUH C
JIOSTIBHOCTH BBICTYILJICHUS C UCTIOJb30BaHHEM
nepcoHana noknagamu, Case- JIOTIOJIHUTEIBHBIX
TOCTHHUYHOT O stady HCTOYHHKOB JINTEPATYPBHIL.
NIPEAIPUATHS ITonroroska k
MIPAKTHYECKOMY 3aHSATHIO
Texyumii KOHTPOIb 2 AynuTopHBI TeCcT 2 IToaroroBka k Tekyuen
aTTecTanuu
9/6 | Paznmen 7. Tema 15. 6 Tpaguuuonnas | 4 VYerHbli onpoc, 8 IToBTOpEHUE U 3aKpenieHne
10/6 | Pa3BuTHe CoBpeMeHHbIE JIeKL s MUCbMEHHBIN OIpocC, 3HAHUII 110 TeMe JIeKIUU C
YeJIOBeYeCKHX TEXHOJOTUH 00ydIeHHs JIeNIoBast Urpa, UCTONb30BaHHEM
pecypcoB YeJI0BEYECKHUX BBICTYIIJICHHS C 3CCE U JIOTIOJTHUTEIIBHBIX
pecypcoB JIOKJIaIaMU HCTOYHUKOB JINTEPATYPBHIL.
TOCTHHHYHOTO IToaroroska
MIPEATIPUATHS MPaKTHYECKOMY 3aHSITHIO
11/6 Tema 16. Ympasnenue 4 [Ipobnemuas 4 YeTHbIi ompoc, 8 IToBTOpEHUE U 3aKpeTieHHe
12/6 Kapbepou U KaJApOBBIM JIeKIus IHCbMEHHBIN OIIpOC, 3HAHUM 10 TEME JIEKLUU C
pe3epBoM PELIEHUE TECTOBBIX HCTIONIb30BaHUEM
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TOCTHHHYIHOTO 3a/laHH BBICTYTICHHUS JTOTIOTHUTEITHHBIX
MpeIIpUATUS C IOKJIafaMu HCTOYHUKOB JINTEPATYPBHIL.
[MoaroroBka k
MPAKTUIECKOMY 3aHITHIO
13/6 Tewma 17. Texnonoruu 4 TpaguuuonHas | 6 YerHbli onpoc, 8 [ToBTOpEHUE U 3aKpenieHne
pa3paborku KPI JIEKLUS MMCBMEHHBIN 0mpoc, 3HaHUI 110 TeME JIEKIUH C
nepcoHana pelleHHe TECTOBBIX UCTONb30BaHHEM
TOCTHHUYHOTO 3a/laHUH BBICTYTIJICHUS JIOTIOJTHUTEIIBHBIX
MIPEIIPUATHS C TOKJIafaMu HCTOYHHKOB JINTEPATYPBHIL.
ITonroroska k
MPAaKTUIECKOMY 3aHSITHIO
14/6 Tema 18. TexHonoruu 4 Jlexuusi- 4 YcrHblit onpoc, 8 IToBTOpEHUE U 3aKperieHre
yIpaBIeHUs TaTaHTaMU BU3YaJIU3aIHs MIUCbMEHHBIN OIpocC, 3HAHUII 110 TeMe JIEKIUU C
peIIeHne TECTOBBIX WCTIOJIb30BaHIEM
3a/laHUH BRICTYTIICHUS JTOTIOJTHUTEIIHBIX
C IOKJTaZaMu HCTOYHUKOB JINTEPATYPEIL.
ITonroroska k
MIPAKTUYECKOMY 3aHATHIO
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Texymuii KOHTPOIb3 Pemenne 2 IToaroTroBka K TeKyiei
MIPAKTUYECKUX aTTecTaluu
3aJaHui
15/6 | Pa3nen 8. Tema 19. Aynut 4 TpagunuonHas | 4 VYceTHblil onpoc, 8 IToBTOpEHUE U 3aKpenIeHre
16/6 | D¢ PpeKTUBHOCTD | YETOBEUCCKUX JIeKUus MIMCBMEHHBIN 0Mpoc, 3HaHUM [0 TEME JIEKLUH C
yHpaBJIeHusl pecypcoB pellIeHHe TECTOBBIX UCTIOJb30BaHHEM
YeJI0BeYeCKHMHU 3aJlaHUH BEICTYIIJICHUS JIOTIOJIHUTEIBHBIX
pecypcamu C IOKJIafaMu HCTOYHHKOB JINTEPATYPBHIL.
IToaroroBka k
MIPAaKTHYECKOMY 3aHATHIO.
17/6 Tema 20. 4 TpagunuonHas | 4 VYerHslil onpoc, 8 IToBTOpEHUE U 3aKpenIeHue
18/6 DddexTuBHOCTL JIEKIIUs MMCbMEHHBIN OMpocC, 3HAHMM 110 TeME JIEKITUH C
yIpaBIEHUS BBICTYIIJICHHS C 3CCE U HCTIOJIb30BaHHEM
YEJOBEUECKUMHU noknagamu, Case- JIOTIOTTHUTETIBHBIX
pecypcamu stady HCTOYHHUKOB JINTEPATYPHI.
ITonroroska k
MIPaKTHYECKOMY 3aHSATHIO.
Texymmii KOHTPOIH 4 I'pynnoBoii npoekT « AHaIU3 UCIOIb30BaHU 2 IloaroToBka nMOsSICHUTENBHOM
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COBPEMEHHBIX ITePCOHAJ- TEXHOJIOTHH (Ha mpuMepe 3aITUCKHU U TIPE3CHTAINN
TOCTUHHYHOTO TIPSATIPHUSITHSA >
2 2 ITogroroBka k
['pymnmoBbie KOHCYIBTAUH | (MJIHM) MHIUBUAYaTbHAs paboTa 00yJIaromuxcs ¢ mperoiaBaTeieM MIPOMEXKYTOYHOU aTTECTAUN
(3auer)
ATTecTallMOHHbBIE UCIBITAHUSA IPOMEXYTOYHON aTTeCTallui 2 gaca (3a4er)
86 10 8 230
Hroro no moaymto 8
7 cemecTp
MOAYJb 2. KOMIUVIEKCHBIU AHAJIU3 PABBUTUSA TOCTUHUYHBIX NPEANIPUATUA
1/7 Paznen 1. Tema 1. 4 Tpamunmonnas | 4 YcTHBIN WiH 6 IToBTOpEHUE W 3aKpeTICHIE
1/7 Opra"nuzaumoHHo- T'octuHNYHOE JICKIIMS MMCBMEHHBIN 0MpocC, 3HAHUHU 110 TEME JIEKIUU C
IKOHOMHYECKHUE MIPEIIPUATHE KaK BEICTYTUICHHE C HCTIOBb30BaHIEM
OCHOBBI XO3SHACTBYFOIIHIA JIOKJIAIaMU, PCILICHHE JTOTIOJTHUTEITHHBIX
IeATeTbHOCTH CyOBEKT TECTOBBIX 3aJIaHUIA HCTOYHUKOB JINTCPATYPHIL.
TOCTHHUYHOTO IMoxaroroska K
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MIPAKTUICCKOMY 3aHSATHIO.
V eTHbIi W IToBTOpEHUE U 3aKpenIeHUe
Tema 2. N 3HAHWUH 110 TEME JIEKIIUU C
MMUCHMEHHBIN OIIPOC,
2/7 IInanupoBanue HCIOJIb30BaHUEM
TpaaurmonHas BEICTYIUICHHE C
2/7 IEeATEIbHOCTH 6 6 6 IOITOJIHUTEIBHBIX
TpeANpPUsITHA JICKITHAS JOKJIAIaMU, PEIICHHE
3/7 TOCTUHUYHOT'O N HCTOYHUKOB JINTCPATYPHIL.
TECTOBBIX 3aJIaHHIA,
MPEIIPUSTHS IMoxroroBka k
pereHue case-stady
MPAKTHYECKOMY 3aHSTHIO.
37 Texkymuid KOHTpoIb 1. 6 IToaroTroBka K Tekyiei
AyauTopHbIi TeCT aTTecTalyu
4/7 Paznen 2. Tema 3. OcHOBHBIE 4 Tpamunmonnas | 4 YcTHBIN WiH 6 IToBTOpEHUE W 3aKpeTICHHE
4/7 Pecypcsi CpelcTBa JIeKUus MMCBMEHHBIN 0MpocC, 3HaHUM 10 TEME JIEKLUH C
TOCTHHHYHBIX TIPEIIPUSTHIA BEICTYTUICHHE C HCTIOBb30BaHIEM
npeanpusTuii TOCTUHUYHOT'O JIOKJIAIaMU, PCILICHHE JTOTIOJTHUTEITHHBIX
om3Heca TECTOBBIX 33/IaHUH, HCTOYHUKOB JINTCPATYPHIL.
pelieHue 3anaq ITonroroska k
MPAKTHUECKOMY 3aHSTHIO.
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. [ToBTOpEHUE U 3aKpeTICHNE
VYcerHbii unu N
Tema 4. . 3HAHUH 110 TEME JIEKIUU C
MMUCHMEHHBIN OIPOC,
HemarepuanbHbie HCTIOBb30BaHIEM
5/7 TpanunuonHas BBICTYIIJICHHE C
AKTHBBI 4 4 6 JTOTIOJTHUTENBHBIX
5/7 JIeKIUS JIOKJIalaMU, pelleHne
TOCTHHUYHOT'O . HUCTOYHUKOB JINTCPATYPHIL.
TECTOBBIX 3aIaHHA,
MPEAIPUSTHS IMoxroroBka k
pelieHue 3aaad
MPaKTUIECKOMY 3aHITHIO.
Y CTHB MK IToBTOpEHUE U 3aKperieHre
Tema 5. O60poTHBIC . 3HAHUH 0 TEME JIEKIIUU C
MMUCHMEHHBIN OIPOC,
6/7 cpezncTBa HCITOJIb30BAaHNEM
. TpaauiimonHas BBICTYIUICHHE C
6/7 TIPEATIPUATHI 4 4 6 JIOTIOTHUTEIHHBIX
JIEKITHS JOKJIaIaMH, PEeIICHHE
TOCTHHHYHOTO . HCTOYHUKOB JINTEPATYPEIL.
TECTOBBIX 3a/IaHHA,
om3Heca [onroroBka k
pelIeHue 3aaa4q
MPAKTUYECKOMY 3aHSATHIO.
7/7 Tema 6. DuHaHCH 4 Tpamunmonnas | 4 YcTHBIN WiH 6 IToBTOpEHUE W 3aKpeTICHIE
TOCTHHHYHBIX JICKITHS MMUCHMEHHBIN OIPOC, 3HAHUI 110 TeMe JICKIHH C
77
TIPEIIPUSTHIA BEICTYTIICHHE C HCTIOJBb30BaHIEM
JIOKJIAIaMU, PCILICHHE JTOTIOJTHUTEITHHBIX
TECTOBBIX 3aJIaHUIA, HCTOYHUKOB JINTCPATYPHIL.
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ITonroroska k
pelieHue 3aga4
MIPAKTUYECKOMY 3aHATHIO.
777 Texymmii KOHTPOJIb 2. 6 IToaroroBka k Tekyiei
AyauTopHBIi TeCT aTTecTalUu
Paznen 3. . [ToBTOpEHUE U 3aKpenIeHre
VYcrHbl unmn o
IlenooGpa3oBanue Tema 7 MCEMeHmRH ompoc 3HaHMH 110 TEME JIEKIUH C
U ynpaBJieHHe ' ’ UCTIONIb30BaHUEM
8/7 u);)xl()maMn B Lenoobpa3oBanue B 4 TpaaummonHas 4 BEICTYTIICHHE C 6 N —
8/7 TOCTHHUYHOM JIEKITUS JOKJIaIaMH, pEeIIeHHe
TOCTUHHYHOM . HCTOYHHUKOB JINTEPATyPHI.
OuzHece TECTOBBIX 3aJ[aHuH,
OnsHece ITonroroBka k
peueHue 3ana4y
MIPaKTHYECKOMY 3aHSTHIO.
9/7 Tema 8. OcHOBBI 4 TpagunuonHas | 4 VYerHblil nn 6 IToBTOpEHUE U 3aKpenIcHne
9/7 (hopmupoBaHUs JIeKUus MMCBMEHHBIN 0MpOoc, 3HaHUM 10 TEME JIEKLUH C
LICHOBOH MOJIUTHKH BBICTYIIJICHUE C UCTIOJb30BaHHEM
TOCTUHUYHOTO JOKJIaZiaMH, pelIeHre JIOTIOJTHUTEIBHBIX
HPEANPUSTHS TECTOBBIX 3a/laHUH, HCTOYHHKOB JINTEPATYPBHIL.
pelienue 3anay ITonroroska k
MIPAaKTHYECKOMY 3aHSATHIO.
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T [ToBTOpEHUE U 3aKpeTICHNE
Tema 9. HCEMEHHLL OLDOC 3HAHWH 110 TEME JIEKIIUU C
[enooOpazoBanue ¢ poc, KCIIOJIb30BAHHEM
10/7 Tpanunmonnas BBICTYIUJICHHE C
MO3UIIUHA CUCTEMBI 4 4 6 JOITOJIHUTEJILHBIX
10/7 JIeKUus JIOKJIaJJaMH, pelIeHNe
YIpaBJICHUS N HUCTOYHUKOB JINTCPATYPHIL.
TECTOBBIX 3aJaHUM,
JOXOJIOM ITonroroska k
pelieHue 3aaad
MPaKTUIECKOMY 3aHITHIO.
Tema 10. Ve THBI IToBTOpEHUE U 3aKpeTieHHe
IIpakTuueckue N 3HAHUM 10 TEME JIEKLUU C
aCIIEKTHI TIHCbMCHHBIH OTIPOC, HCIIOJIb30BAaHUEM
11/7 Tpaaunmonnas BBICTYIUJIEHUE C
HCII0JIb30BaHMS 4 4 6 JIOTTOJTHUTEIIBHBIX
11/7 JIEKITUS JOKJIaIaMH, PEeIICHHE
CHCTEMBI TeCTOBLIX 3aaHHUiL HCTOYHUKOB JINTEPATYPEIL.
YIpaBICHUS emmerHe 3anat i ITonroroBka k
JIOXOI0M p MPAKTUYECKOMY 3aHSATHIO.
12/7 Texymmii KOHTPOIB 3. 6 IToaroroBka k Tekyiei
PemeHne nmpakTHYecKuX 3a1a4 arTecTanun
13/7 Paznen 4. Tema 11. U3nepxku 4 Tpagunmonnas | 4 Vel nnu 6 IToBTOpEHUE U 3aKpeneHue
13/7 IKOHOMHYECKHE TOCTHHUYHOT'O JIEKITUS MMUCHMEHHBIN OIIPOC, 3HAHWM 110 TEME JIEKIIUU C
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BBICTVILICHHE C HCTIONIb30BAaHHEM
uoxnaua{m elICHIe JIOTIOJTHUTEIBHBIX
TIPOHU3BO/ICTBA P . WCTOYHHMKOB JINTEPATYPHI.
TECTOBBIX 3aJlaHUH, ToxroTosKa K
ellIeHNe 3a]a4
p a NPaKTHYECKOMY 3aHSTHIO.
. [ToBTOpEHUE U 3aKperieHue
NMOKAa3aTeJ Il YcrHbIi nim .
. 3HaHMH 110 TEMeE JICKIUH C
14/7 eATeJLHOCTH Tema 12. Onenka MMCEMEHHBIN OMpoC, IO 3OBANIEM
14/7 TOCTHHUYHBIX 3¢ peKTuBHOCTH TpaaunuonHas BBICTYIIJICHHE C
. 8 8 6 JIOTIOJTHUTENBHBIX
15/7 npeAnpus Tl TOCTUHUYHBIX JIEKLIUS JIOKJIAIaMU, PELICHUE
. . HCTOYHHUKOB JINTEPATYPHI.
16/7 NpeaIpUATHI TECTOBBIX 3aJaHUM, TToAroToBKa K
eIICHNE 3a7a4
p A MIPAaKTHYECKOMY 3aHSTHIO.
Texyumii KOHTPOIb 4.
I P . IloaroroBka u n3ydyeHue
16/7 TpeHnpoBOYHEIE BOIIPOCH IO OHMIIETaM IO KypCy « YTIpaBiIeHNE YCTOHYNBEIM 12 BOIDOCOB 110 GHIeTan
Pa3BUTHEM T'OCTHHUYHOTO MPEATIPHATHSDY p
L,
I'pynmoBbsle KOHCYIbTAMU M (MJIM) MHAWBUyalbHast padoTa 00y4aromuXCsl ¢ IperoiaBaresieM 2 "

© PI'YTUC



]
n@
(U

XY

PrYTUC

e OEAEPAJIBHOE TOCYAJAPCTBEHHOE BIOJAXXETHOE OBPA3OBATEJIbHOE

YYPEXOEHWE BbICLLUEIO OBPA30BAHNSA

«POCCUNCKWUN TOCYOAPCTBEHHbIN

YHUBEPCUTET
TYPU3SMA U CEPBUCA»

CMK PIyTNC

Jlucm 25 u3 31

Buisl yueOHbBIX 3aHSTHIA H (OPMBI UX TPOBEIACHHS
KonrakTHast paboTta 00y4aromuxcs ¢ IpernoiaBareiemM
<
3 o
8 & = a8
z HaumeHoBaHue TeM = = o w - _ @ ¢
v W
; JICKIINH, IPAKTHICCKUX = § < E ; E 8 v £ ; ; 4 E
g HaumMenosanue o = = =B S| Bl & B El = 5
o] paborT, 1abopaTopHBIX | & = = = :
! paszena g 8 x E S = 28 AR £ 8 3
o paboT, ceMUHAPOB, g ¢ E o S 0 o S| af ¢| o ¢ 2 2
&) 5 g T L & @ 2 = 1 = Q |x < Q
= CPO = = g g S o5 Q o < < »-:5 Q c - %
2 =S . Q£ g = B & 2| E| £ E El ©
= 2o 2o O « 3 a c B 8
] 0 g Q = Tk < = = g £ < < @) b=
o = X = = = s Z S| | 5| = 5 g
& Z E a = S| £] €| & g S
= < O ! QO s C c <38 c a
S = = g Sz 5| €| ¢ © 8
= by = E O =
<
) (S
IToaroroBka k
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aTTeCTaIUM (PK3aMeH )
HUTOTI'O no moynto 54 54 4 104
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MOAVYJb «YIIPABJJEHUE YEJIOBEYUECKUMU PECYPCAMMN»
7 cemecTp
Pazgen 1. Tema 1. 1 1
IToBTOpeHue u 3aKkpenieHue
OcHOBBI KonuenryanbHble . N
VYcTHbIi onpoc, 3HAHU 110 TeMe JEeKIUU C
yHpasBJIeHHUSA TOIXOABI K MPaKTHKE .
1/5 Tpanuuuonnas MIACBMEHHBIN OIIPOC, HCIIOJIb30BAHUEM
Yyea0Be4YecCKUMHU YIpaBICHUS 16
2/5 JIeKITUS TpyTIIOBBIE JIOTIOJTHUTEIBHBIX HCTOUHUKOB
pecypcamu YeJI0BEYECKUMU
JVMCKYCCHH nurepatypsl. [lonroroska k
pecypcamu: HCTOPHS
MPaKTHYECKOMY 3aHSATHIO
1 COBPEMEHHOCTh
3/5 Tema 2. Mogenu TpanumonHast YcTHbIi ompoc, 15 IToBTOpenue U 3aKpenyeHue
4/5 YIIpaBICHUS JIEKIAS MIUCBbMEHHBIN OIIPOC, SHAHHMH O TEME JICKIHK C
YEeJI0BEYECKUMU BBICTYILIEHHS C CCE HMCTIOJIb30BAHNCM
pecypcaMI/I U JI0KIa1aMu JOIIOJTHUTCIIBHBIX HCTOYHHUKOB
nutepatypsl. [loaroroska
IMPaKTUYECKOMY 3aHATHIO
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IloBTOpEHUE U 3aKpenIcHUE
Tema 3. VYerHbli onpoc, 3HAHUH 110 TEME JIEKIIHU C
Yenoseueckue 1 TpanuunonHast 1 MHCBMEHHBIN 0mpoc, 15 HCII0JIb30BaHUEM
pecypchl: IOHSTHE, JEKIUS BBICTYIIJICHHS C 3CCE JIOTIOJTHUTEIBHBIX HCTOUHUKOB
CTPYKTYpa U TOKJIafaMu surepatypsl. [logroroska
MPAKTUYECKOMY 3aHSITHIO
o . IToaroroBka k Tekymei
Tekymuid KOHTpoIIb 1 AyauTOpHBIN TeCT 4 A yit
aTTecTaluu
5/5 Pazgen 2. Tema 4. 1 Jlexmms- 1 YcTHBIH ompoc, 20 [ToBTOpEHUE U 3aKpemnyIeHNe
6/5 Crparerus Crparernyeckuii BHU3yalu3alus pelieHue 3HAHUM 110 TEME JIEKLUH C
ynpaBJeHHs! TOJXOJ K CHUTYaI[MOHHBIX HCTIONIb30BaHUEM
4eJIOBeYeCKHMU YIOPaBIEHUIO 3ajau, pojeBas urpa JIOTIOJTHUTEIBHBIX UICTOUHUKOB
pecypcamu 4eJI0BEYECKHMU mutepatypsl. [logroroska
pecypcamu MPAKTUYECKOMY 3aHSITHIO
TOCTUHUYHOTO
MpeAnpUsITUs
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Tema 5. .
. VYceTHBIi omnpoc,
KomrrereHTHOCTHBIH [ToBTOpEHUE U 3aKperICHNE
BBICTYIICHHS C N
TOIX0T K 3HAHWH 10 TEME JICKITUH C
7/5 JTIOKIIaiaMu B popme
YIPaBJICHUIO Jlexuus- M HCIOJIb30BaHUEM
8/5 1 1 MIpe3CHTAIHH, 20
YeJI0BEYECKUMH BHU3yalu3alus [, JIOTIOJTHUTEIBHBIX HCTOYHHKOB
pecypcamu b, nutepatypsl. [loaroroska k
TPYIITIOBBIE
TOCTUHUYHOTO MPaKTUYECKOMY 3aHSTHIO
JTIUCKYCCHH
TIPEATPHUSATHS
. . TloaroroBka K Tekymen
Texymuii KOHTPOIb 2 AyIuTOpHBINA TeCT 4 A yu
aTTecTaluu
N [ToBTOpEHUE U 3aKpencHUE
VYerHblii onpoc, N
Pazpen 3. Tema 6. KagpoBsie 3HaHUH 10 TEME JIEKLIUU C
o5 IlnanupoBaHue CITYKOBI TpanuumoHHast PCIICHHC TCCTOBRIX HCIOJIb30BaHUEM
10/5 p Y 2 P 2 3aJaHui, 16
YeJI0BeYeCKUX TOCTUHUYHOTO TIEKIUS JIOTIOJTHUTENBHBIX HICTOYHUKOB
ecypcoB MIPETPUSITHS BRICTYILICHIT € 5¢Ce nutepatypsl. [loaroroBka k
pecyp peAanp ¥ TOKIaaMK PaTyphl.
MPAKTUIECKOMY 3aHSITHIO
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Tema 7 IloBTOpEHUE U 3aKpenIcHUE
’ VYerHbli onpoc, 3HAHUH 110 TEME JIEKIIHU C
[InanupoBanue
TpaguuronHas pemieHne 3amad, HCTIOJIb30BaHUEM
MOTPeOHOCTH B 16
JEKIUS pelleHNe TECTOBBIX JIOTIOJTHUTEIBHBIX HCTOUHUKOB
YEIIOBEYCCKIX .
3aJaHuH surepatypsl. [logroroska
pecypcax FOCTHHHUIIBI
MPAKTUYECKOMY 3aHSITHIO
o Pemenne IToaroroBka k Tekymei
Texymuid KOHTpOIIb 3 4 A yit
MPaKTHYECKUX 33134 aTTecTaluu
11/5 Pasnen 4. Tema 8. 1 TpanumonHast 1 TIPOCMOTP 20 [ToBTOpEHUE M 3aKpeTIIICHHE
12/5 | dopmupoBanme CoBpeMeHHEIC JeKUUs BUJIEOMATEPHUAJIOB, 3HAHUM 110 TEME JIEKLUH C
YeJa0BeYeCKUX TEXHOJIOTUH HaiiMa JIeNToBas Urpa, HCTIOIb30BaHUEM
pecypcoB HnepcoHana BBICTYILJICHHE C 3CCE JIOTIOJTHUTEIBHBIX UICTOUHUKOB
TOCTHHUYHOTO U TOKJIaJaMU, mutepatypsl. [logroroska
MPEIIPUATHS poreBas urpa, MPAKTUYECKOMY 3aHSITHIO
IpYIIOBBIE
JTUCKYCCHH,
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pelIeHIE TECTOBBIX
3aJaHuN
VYcTHbIi onpoc,
Tema 9 pemeHne IToBTOpEHUE U 3aKpenICHUE
) CUTYAIIlMOHHBIX 3HAHWUM T10 TEME JICKIIUU C
13/5 Cospevenrnie Tpangunuonnas y3az[aq I/ICHOJ‘ILBOB&HI/ICI\];II
14/5 TEXHOJIOTUHU 1 p 1 ’ 20
JEeKIus CaMOCTOSATENbHAS JIOTIOTHUTEIBHBIX HICTOUHHKOB
aJlanTalyy nepcoHana
ayauMTopHas pabora, nurepatypsl. [Tonroroska k
B TOCTHHUIIE
TpYIIIOBBIE MPAaKTHYECKOMY 3aHSTHIO
JUCKYCCHU
o I'pynmoBoii MpoeKT «AHaIHU3 3aHATOCTH B cepe IToaroToBka MosSICHUTENBHOM
Texymumii KOHTpOIb 4 20
Typu3Ma (Ha IIpUMepe PErHOHOB)» 3aMUCKU U MPe3eHTaluu
IToaroroBka k
I'pynmoBsle KOHCYIbTAMN | (MJIM) HHANBHIyalbHast paboTa 00yJalomUXCsl ¢ TIPenoaBaTeeM 2 10 MIPOMEXKYTOYHOH aTTeCTAINN
(3auer)
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ATTeCTallMOHHBIC UCTIBITAHUS TIPOMEXYTOUHOU aTTECTAIINH 2 gaca (3a4er)
8 cemecTp
1/6 Pazpen S. VYerusii onpoc, [ToBTOpEHUE U 3aKpenicHUe
2/6 Hcnoab3zoBanue MACbMEHHBIN OMpoc, 3HAHUH 0 TEME JIEKIUU C
Tema 10. [Tonsitue
COBpeMEHHbIX- HeDCOHA 1 Tpanuumonnast 1 BBICTYIIJICHHE C ACCE 14 UCTIOJIb30BaHUEM
TepCcoHAaJI- Texrr)lonomﬁ JeKUuUs U AOKJIaJaMH, JIOTIOJIHUTEIbHBIX UICTOYHUKOB
TEXHOJIOTHH B TPYIIIOBbIE sureparypsl. [loaroroska k
TOCTUHUYHBIX JUCKYCCUH MPaKTUYECKOMY 3aHSTHIO
NnpeanpusaTHAX
3/6 Tema 11. 1 Tpanuuuonnas 1 VYerHbli onpoc, 14 IloBTOpEHUE U 3aKpeIICHUE
CoBpeMeHHEIE JeKUus anpoOaIs TeCTOBBIX 3HaHUM 110 TEME JIEKLIUH C
4/6
TEXHOJIOTUH OIEHKH METOJIMK OICHKH, HCIOJIb30BaHUEM
nepcoHana BBICTYILJIEHHE C 3CCE JIOTIOJHUTENBHBIX UICTOYHUKOB
TOCTUHUYHBIX U AOKJIaJaMH, nutepatypsl. [loaroroska k
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. IpYIIIOBBIE
TIPEATIPUAATHN MPaKTHYECKOMY 3aHSATHIO
JMCKYCCHH
Tema 12.
CoBpeMeHHbIE YcTHbIi ompoc,
o IloBTOpEHUE U 3aKpenIcHue
TEXHOJIOTUHU MHCbMEHHBIH OIpoc, .
. 3HaHWH 110 TEME JIEKIUH C
3¢ PeKTHBHOI peIIeHNE TECTOBBIX
Tpanunmonnas . UCTIONIb30BaHUEM
MOTHBAINH TPy/Aa 2 2 3alaHNM, 14
JeKIus JIOTIOJTHUTEJBHBIX UICTOYHHKOB
repcoHasna u Case-stady,
nurepatypsl. [Tonroroska k
COBpPEMEHHBIC TpYIIIOBBIE
MPaKTHYECKOMY 3aHSITHIO
CHCTEMBI JMCKYCCUH
KOMIEHCaI1H
N . IMoxaroroBka k Tekyuei
Tekymuid KOHTpoIIb 1 AyaUTOpHBIN TeCT 4 A ym
aTTecTaluu
5/6 Paspen 6. Tema 13. 1 TpanuumonHast 1 VYerHbli onpoc, 14 [ToBTOpEHUE U 3aKpencHUE
6/6 Yupasienue Opraan3annoHHAsS JIEKITUS MMMCBMEHHBIN OIIPOC, 3HAHWAM 110 TEME JIEKIIUU C
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OPraHu3alMOHHbI KyJlbTypa U ee
M IOBeJIeHHEM BIMSIHHE Ha BBICTVILICHUS HCII0JIb30BaHUEM
YeJ10BeYeCKHX YEJIOBEUECKHE Y JIOTOJHATENBHBIX HICTOYHHUKOB
nmokmagamu, Case-
pecypcosB pecypcsl stad mutepartypsl. [loaroroska k
TOCTHHHYHOTO y MPaKTUYECKOMY 3aHSTHIO
MPEATPUATHS
YcTHBIN onpoc
7/6 Tema 14 eHIeHI/Ig ’ [ToBTOpEHUE U 3aKpenieHrue
8/6 ’ p 3HAHUH 110 TEME JIEKIIHU C
VYmupasnenue CUTYAIIHOHHBIX
KOH(JIUKTaAMH B 1 Jlexuns- 1 3aJaHuH 14 HCIIOJIb30BAHMCEM
BH3YaJI3aIUs ’ JIOIOJIHUTEIBHBIX HCTOYHUKOB
TOCTHHHYHOM BBICTYIUJICHHSI C DCCE uTeparypbr. [TOArOTOBKA K
TIPEATIPUATHI M IOKJIaJaMHu, PaTypBI.
MPaKTUYECKOMY 3aHSITHIO
JlenoBast urpa
Tema 15. 1 1 VYerHbIl onpoc, 14 [ToBTOpEHUE U 3aKkpenieHre
TexHomoruu MUCBMEHHBIN OTPOC, 3HAHUI 110 TEME JIEKIIUH C
bopmupoBanHms BBICTYIICHHS C HCIO0JIb30BaHUEM
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JIOSUTEHOCTH
JIOTIOJTHUTEIBHBIX HICTOUHHKOB
TepcoHaa nokinanamu, Case-
nurepatypsl. [lonroroska k
TOCTHHAYHOTO stady
MPaKTHYECKOMY 3aHSITHIO
NpeAnpUsITUS
o N IToaroroBka k Tekyiei
Texymwii KOHTPOJIH 2 AyIUTOPHEINA TECT 4 yit
aTTecTaluu
Paznen 7. Tema 15.
. IloBTOpEHUE U 3aKpenIcHUe
9/6 PazBurtue CoBpeMeHHbIE YerHsiit onpoc, 3HAHMI 110 TeMe JTEKLH ¢
YeJI0Be4YeCKHX | TEXHOJIOTMU O0yUeHHs MHCHMEHHBIH OMpoc
6y 5
10/6 TpaguuronHas HCITOJIb30BAaHUEM
pecypcosB YEJIOBEYECKUX 1 1 JIeJI0Bas Urpa, 14
JeKuus JIOTIOJTHUTEBbHBIX HICTOUHUKOB
pecypcos BBICTYIUICHHS C 3CCe
nurepatypsl. [Tonroroska k
TOCTHHHYHOTO U TOKJIaJlaMA
MPaKTHYECKOMY 3aHSITHIO
TpeANpPUATHS
11/6 Tema 16. Ynopasnenue| 1 [Ipobnemuas 1 VYerHbli onpoc, 14 [ToBTOpEHUE U 3aKpencHUE
12/6 Kapbepoil M KaJpOBBIM TICKITHS MMMCBMEHHBIN OIIPOC, 3HAHUH 110 TeMe JIEKINH C
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C3EDEOM pEIIeHNne TECTOBBIX HCIIO0JIb30BaHUEM
I‘O(I:TI/IHII)/I‘IHOI‘O 3aJaHui JIOTIOJHUATENBHBIX HICTOYHHKOB
S — BBICTYTUICHHS C murepartypsl. [logroroska x
peanp JOKJIaTaMH MPaKTUYECKOMY 3aHSTHIO
Y cTHBIN onpoc IloBTOpEHUE U 3aKpEIlNICHHE
13/ Tema 17. TexHooruu o poc, pv p
6 paspaGotiu KPI MMMCBMEHHBIN OIIPOC, 3HAHMUH 110 TEME JIEKIIUH C
pelIeHne TECTOBBIX HCII0JIb30BaHUEM
repcoHana 1 1 . 14
FOCTHIIIHONO 3aJaHui JIOIOJHUTEIbHBIX HICTOYHHUKOB
S — BBICTYIUJICHUS C nutepatypsl. [loaroroska k
peanp JIOKJIagaMu MIPaKTUYECKOMY 3aHSTHIO
14/ VYerHbIl onpoc, [ToBTOpEHUE U 3aKpencHUE
6 MHUCBMEHHBIN ompoc, 3HAHUH 10 TeME JICKIIUH C
Tema 18. TexHnomornu 1 1 pElLIEHNE TECTOBBIX 10 HCII0JIb30BaHUEM
YIpaBIICHUS TaJlaHTaMHU| 3aJaHui JIOMOJHUTENbHBIX HCTOYHHKOB
BBICTYIUJICHUS C nutepatypsl. [loaroroBka k
IOKJIagaMu MPAKTUIECKOMY 3aHSITHIO
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. Pemenne o
Texymumwif KOHTPOIB3 IToaroroBka k Tekyuei
MPaKTUYECKUX 4
. aTTecTaluu
3aJaHul
Pa3nen 8. 1 1 YcTHbIi ompoc, [ToBTOpEHUE M 3aKpeTIICHUE
¢ pexkTHBHOCTH MIUCBbMEHHBIN OIPOC 3HaHWUM 110 TEME JIEKIUH C
15/6 (b(ll: aBJIeHUS Tema 19. Aymur Tpangunuonnas eIICHNE TeCTO]fLIX’ I/ICHOJ‘ILBOB&HI/ICE
16/6 ynp YEJIOBEUECKUX p P . 10
Yyes10Be4eCKUMH cCVDCOB JEeKIus 3aJaHul JIOTIOTHUTEIBHBIX HICTOUHHKOB
pecypcamMu pecyp BBICTYIUICHUS C nurepatypsl. [Tonroroska k
JOKJIaJaMu MPaKTHYECKOMY 3aHSTHIO.
17/6 Tema 20. TpanuunonHast VYerHbii onpoc, 10 [ToBTOpEHUE U 3aKpencHUE
18/6 O¢pdexTnBHOCTH TICKITHS MMMCBMEHHBIN OIIPOC, 3HAHUH 110 TeMe JIEKIHH C
yIpaBJIeHUS BBICTYIUICHHS C 3CCe UCIIOJIb30BaHHEM
YEJIOBEUYECKHMHU n noknanamu, Case- JIOTIOJTHUTEJBHBIX NICTOUHHKOB
pecypcamu stady nutepatypsl. Iloaroroska
MPaKTHYECKOMY 3aHSTHIO.
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I'pynmoBoit mpoekT « AHaJIN3 HCIIOIB30BaHUS o
N . IToaroroBka NOSCHUTEIBHON
Texymwii KOHTPOJIb 4 COBpPEMCHHBIX IIEPCOHAI- TEXHOJIOTHH (Ha mpuMepe 8
3aIUCKH U TIPE3CHTANN
TOCTUHHYHOTO TIPEATIPHSITHSA )>
IToaroroBka k
I'pynmoBsie KOHCYIBTAIIUMH U (MJIM) HHIUBHIyalIbHas paboTa 00yJaoNIuXcs ¢ MperoaBaTeieM 2 4 NIPOMEXKYTOYHOM aTTecTaluu
(3auer)
ATTecTallMOHHbIE UCIBITAaHUS IPOMEXYTOUYHON aTTeCTallul 2 yaca (3a4er)
Hroro no moxymto 22 22 4 380
9 cemecTp
MOAYJIb 2. KOMIUVIEKCHBIN AHAJIN3 PABBUTUSA TOCTUHUYHBIX NPEANTPUATUNA
Pazpen 1. Tema 1. 0 Tpagumonnas 1 YcTHbIi niu 7 [ToBTOpEHUE U 3aKkpenieHne
OpraHu3anuoHHO- T"'octuHn4HOE JIEKIIUS MUCbMEHHBIN 3HAHUH I10 TEME JIEKIINU C
IKOHOMHYECKHUe MIpEIpUATHE KaK orpoc, HCTIOJIb30BaHUEM
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BBICTYIUICHHE C
. . JIOTIOJTHUTEIBHBIX HICTOUHHKOB
XO3SHCTBYOLTHN JOKJIaZaMH,
nurepatypsl. [lonroroska k
CyOBEKT pEIICHUE TECTOBBIX
. MPaKTHYECKOMY 3aHSTHIO.
3a7aHui
YcTHbIN Win
OCHOBBI Tema 2 MHCEMEHHBIN IToBTOpEHUE U 3aKpenIeHue
JeATeJbHOCTH Manm OBE;HI/Ie omnpoc, 3HAHUH 110 TEME JIEKIINHU C
TOCTUHHYHOT aINIIMOHHAs BBICTYIUICHHE C UCTOJb30BaHUEM
oc oro ;[eﬂTleLHOCTH 1 T 0 7
npeInpusiTusi OCTHHUMHOTO JeKIus JIOKJTaZIaMH, JIOTIOJTHUTEJBHBIX NICTOYHHKOB
I —— pelIeHe TECTOBBIX sutepatypsl. Ilogroroska
pearp 3a[JaHuH, peleHne MPaKTUYECKOMY 3aHSTHIO.
case-stady
Texymuii KOHTpOTb 1. ] IMoaroroBka k TeKymei
AyaUTOpHBIN TECT aTTecTaluu
Pa3nen 2. Pecypebl | Tema 3. OcHOBHEIE 1 TpaguuronHas 1 YcTHBI i 7 [ToBTOpeHMe 1 3aKperIcHIe
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TOCTHHHYHBIX MUCHMEHHBIN
npexnpusiTHii cpencTsa orpoc, 3HAHHU 110 TEME JIEKIHHU C
- el;n T BBICTYIUICHHE C HCIIOJIb30BaHHEM
Perp JICKITHSI JIOKJIaIaMH, JTOTIOJTHUTEIHHBIX UCTOYHUKOB
TOCTUHHYHOTO
GusHeCa pelIeHUE TECTOBBIX muteparypsl. [logroroska x
3aJIaHUl, PEIICHHUE MPAaKTUYECKOMY 3aHSITHIO.
3amau
YcTHBIN Win
Tena 4 MUCHMEHHBIN [ToBTOpEHUE U 3aKpeTICHHE
) ompoc, 3HAHUM 110 TEME JIEKIUH C
HemarepuanbHbie
AKTHEBDI 1 Tpagunuonnas 1 BBICTYILICHHE C 7 HCTOJIb30BaHUECM
JeKLUs JIOKJIaJIaMH, JIOTIOJTHUTEJIbHBIX UCTOYHUKOB
TOCTUHUYHOI'O
pelIeHne TECTOBBIX sureparypsl. [loaroroska k
MPEATIPUATHS s N
JTAHUH, pelieHne MPAKTHYECKOMY 3aHSTHIO.
3a1a4
Tema 5. O6opotHbie | 1 TpanumonHast 1 YcTHbI v 7 [ToBTOpEHUE M 3aKpeTICHHE
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MUCHbMEHHBIN
cpescTsa orpoc, 3HAHMUH 110 TEME JIEKIIUH C
p . BEBICTYTUICHHE C HCII0JIb30BaHUEM
HPCATPUATHH JIEKIIUS OKJIaZlaMu OIOJIHUTEIBLHBIX HCTOYHUKOB
TOCTHHHYHOT'O i A a ’ A
GusHeCa pelIeHUE TECTOBBIX muteparypsl. [logroroska x
3aJIaHUl, PEIICHHUE MPAaKTUYECKOMY 3aHSITHIO.
3a7a4
VY CTHBIN Uin
MUCbMEHHBIHN [ToBTOpEHUE U 3aKpeTICHHE
Tema 6. DHHAHCHL orpoc, 3HAHUH 0 TEME JIEKIUU C
’ Tpagunuonnas BBICTYILICHHE C HCIIOJIL30BAHUEM
TOCTUHHYHBIX 1 1 7
S —— JIEKIIHAS JIOKJIaZaMu, JIOTIOJHUATENBHBIX HICTOYHHUKOB
pearp pelIeHne TECTOBBIX sureparypsl. [loaroroska k
3a[JaHAl, peIICHIE MPaKTHICCKOMY 3aHSITHIO.
3a1a4
Texymuwii KOHTPOIH 2. 10 [ToxroroBka K TEKymIeH
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AyIUTOPHBINA TeCT aTTecTaluu
Pazgen 3. YceTHBIN nin
Llenoo0pa3oBanue i MUCbMEHHBIN IToBTOpEHUe U 3aKpeneHue
ylpaBJieHHe Tema 7. omnpoc, 3HAHUH 10 TEME JIEKIIUH C
J0X0AaMH B [lenooOpa3oBanue B | Tpaguuronnas 1 BBICTYIUJICHHE C 10 HCTIOJIb30BaHUEM
TOCTHHHYHOM TOCTHHHYHOM JEeKIus JOKJTaZaMH, JIOTIOJTHUTEIBbHBIX HICTOUHHKOB
Ou3Hece 6usHece pelIeHUE TECTOBBIX nurepatypsl. [Tonroroska k
3a[aHUl, peleHue MPaKTUYECKOMY 3aHSITHIO.
3ajgau
Tema 8. OCHOBBI 1 TpanuunonHast 1 YceTHbli niu 10 [ToBTOpEHUE U 3aKpencHUE
(dopMupoBaHus JEeKIus MTICEMEHHBIN 3HaHWH 110 TEME JIEKIHH C
LEHOBOW MOTUTUKU orpoc, UCTOJIb30BaHUEM
TOCTUHUYHOTO BBICTYIJICHHE C JIOTIOJTHUTENBHBIX UICTOUHUKOB
IpEANpUATHS JIOKJIaiaMH, nutepatypsl. Iloaroroska
pelIeHNe TECTOBBIX MPaKTUYECKOMY 3aHSTHIO.
3a7laHu, pelleHne
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3a7a4
YcTHBIN U
Tema 9 MACHMEHHBIHN [ToBTOpEHUE U 3aKpEIIICHHE
’ ompoc, 3HAHWAN 110 TEME JIEKIIUU C
LlenooOpa3oBanue ¢
Tpanuuuonnas BBICTYIIJICHUE C HCIIOJIb30BAHUEM
MMO3UIIAA CUCTEMBI 1 1 10
JICKIIUS JIOKJIaJaMu, JIOIOJIHUTEIbHBIX HCTOYHUKOB
yIpaBJICHUSA
IOXOIOM peIIeHIE TECTOBBIX mureparypsl. [logroroska x
3aJJaHUl, pEIICHHUE MPaKTUYCCKOMY 3aHSITHIO.
3ama4
Tema 10. 0,5 | Tpamuunonunas 0,5 YceTHbli niu 10 [ToBTOpEHUE U 3aKpencHUE
IIpakTuueckue JIEKIIUS MUCHEMEHHBIN 3HAHUH I10 TEME JIEKIINHU C
aCIeKThI orpoc, HCIOJIb30BaHHEM
HCITOJIb30BaHHUS BEICTYTUICHHE C JIOTIOJTHUTEIBHBIX HCTOYHHKOB
CHUCTEMBI JOKJIafiaMHu, squreparypsl. [loaroroska k
yIpaBICHUS pCIIICHUE TECTOBBIX MPAaKTUICCKOMY 3aHSITHIO.
O0XO0JIOM 3a7laHu, pelleHne
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3a1a4
Texymmit KOHTPOIB 3. 10 IToaroroBka k Tekyuei
Pemenmne npakTuyeckux 3anad aTTecTaluu
Paznen 4. YcTHbli niu
JKOHOMHUYECKHe MUCbMEHHBIN [ToBTOpEHUE U 3aKpenicHUe
noka3areJju ompoc, 3HAHMM 110 TEME JIEKIUH C
Tema 11. U3znepxku
e TeJIbHOCTH Tpanuumonnast BBICTYIIJICHHE C HCIOJIb30BaHUEM
TOCTUHUYHOTO 0,5 0,5 10
TOCTMHUYHBIX JICKITHS JIOKJIa1aMH, JIOTIOJTHUTEIHHBIX UCTOYHUKOB
. MIPOU3BOJICTBA
npeanpusiTHii peIIeHne TECTOBBIX nutepatypsl. [Toaroroska k
3a[JaHAl, peIICHIE MPaKTHICCKOMY 3aHATHIO.
3amad
Tema 12. Ouenka 1 TpanumonHast 1 YcTHbI v 10 [ToBTOpEHUE M 3aKpeTICHUE
3G GEKTHBHOCTH TIEKITUS MTUCHEMEHHBIN 3HAHWH 10 TEME JIEKITUH C
TOCTHHUYHBIX orpoc, HCTIOJIb30BaHUEM
MPEaIPUSTHA BBICTYTUICHHE C JIOTIOTHUTEIHHBIX UCTOYHUKOB
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JIOKJIaIaMH,
pelIeHre TECTOBBIX mutepatypsl. [logroroska
3a[JaHHl, peleHe MPaKTUYECKOMY 3aHATHIO.
3a1a4
Texymuii kKoHTpoJb 4. TpeHHUPOBOUYHBIE BOIIPOCHI [0 OMIIETaM 10 KypCy 2 IloaroroBka u uzydenue
«YIpaBlIeHHE YCTONYUBBIM Pa3BUTHEM TOCTUHUYHOTO NPEATIPHSTHS BOIIPOCOB T10 OHiIeTaM
I'pynmoBsle KOHCYIBTAIMN | (MJIM) HHAWBHIyaIbHast paboTa oOydatomuxcs ¢ npenogasarenem | 2 |I', U
IToaroroska k
ITpoMexxyTouHast aTTecTanus — 3K3aMeH — 2 Jaca 4 MIPOMEKYTOUYHON aTTECTALUU
(3x3ameH)
UTOI'O no monyito 10 10 4 156
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6. IlepeueHbp y4eOHO-MeTOAUYECKOIO oOecledyeHUs] JII CAMOCTOSITEIbHON PadoThI
00y4Jaroumuxcs no JMCHUIVInHe (MOIYII0)

Ne
/ Tema, TpyZOEMKOCTb B aKa.4. Y4eOHO-MeTOoIIIecKoe odecreueHrne
II
5 /7 cemectp
KoHrentyanbHbIe MOAXO0/bI K TPakTHKe | 1. JenHeka, A. B. YnpaBneHune
| | YTpaBrieHHs YenoBeuECKUMH pecypeamu: | Y€/I0BEYECKMMM pecypcami ! y4ebHuK ans
UCTOpHSI M COBpeMeHHOCTh — 12 wacoB | ObakanaBpoB / A. B. [enHeka, B. A.
(3aounast — 16 vac.) becnanbko. - 2-e n3g., crtep. — MocCkBa :
Mopenu ynpasieHus denoBedeckumu | 13faTenbCcko-Toprosas KoprnopauuA
2 pecypcamu — 12 gacos «[awkoB n K°», 2020. - 388 c. - ISBN 978-
(3a0uHas — 154ac.) 5-394-03561-6. - TeKCT : 3JIEKTPOHHbLIN. -
YesioBeueckue pecypehl: MOHATHE, URL: .
3 crpykrypa — 12 uacos https://znanium.com/catalog/product/1093
(3a0umasi — 15 wac.) 439. - Pexxum pgocTyna: no noanvcke
4 Texymuit konTposb 1 —4 /4 gaca 2 Epemun,  B. W. Ynpasnexue
Cr - yesloBeYeCKMMN  pecypcamu : y4eb.
PAaTErUICCKUU NOAXOA K YIIPAaBJIICHUIO |_|0C06V|e / B.W. EpeMVIH, |‘OH LUYMaKOB,
5 HCTOBCHCCKIMI pecypeaMi C.B. XKapukos ; nog pea. B.W. EpemuHa. —
TOCTHHUYHOTO Tpeanpustus — 12 4acoB MockBa : WH®PA-M, 2020. — 272 c. —
(330‘IH3"*20V%°-) (Bbicluee obpa3oBaHue: bakanaspuaTt). —
KomneTeHTHOCTHBIH nozIxozt K www.dx.doi.org/10.12737/15951. - ISBN
6 YHOpaBJICHUIO YCJIOBCUCCKUMU pECypCaMu 978 5 16 009507_3 _ TeKCT
TOCTUHUYHOTO NpeanpuaTus — 12 4acoB | 5 NEKTPOHHbIN. URL:
(3aounas — 20 vac.) https://znanium. com/catalog/product/1945
7 Texyumuit konTposib 2 — 4 / 4 yaca 406 - Pexxum pocTyna: no noanuvcke.
Kanposble ciry>k0bl TOCTHHIYHOTO 3. YynaHosa, O. J1. TexHonornm KagpoBsoro
8 npeanpusatus — 10 yacos MeHeO)XMeHTa : y4ebHuk / O. J1. YynaHoBa.
(3aquaﬂ_16 qac.) — MockBa : MIHOPA-M, 2021. — 492 c. —
TI1aHUpOBaHNE IOTPEOHOCTH B (BbicLuee obpasoBaHue: bakanaspuaT). -
9 YEJIOBEYECKUX pecypcaX FrOCTUHULIBI — ISBN  978-5-16-014054-4. - TekcT

3J/IEKTPOHHbIN. URL:
https://znanium. com/catalog/product/1324
185 - Pexxum gocTtyna: no nognucke.

10 yacoB (3aounas — 16 yac.)
10 Texymmit KoHTpob 3 — 4 / 4 daca
CoBpeMeHHBIE TEXHOJIOTHN Haiima

4, TexHonorusa n opraHumsauuns

11 NepCcoHaia TOCTUHUYHOTO NPCAIPUATHUA .
_ 12 uacos (3a0uHas — 20uac.) FOCTUHWUYHLIX ycnayr : y4ebHuk / JI.H.
: CemepkoBa, B.A. benskoea, T.W.

CoBpeMeHHEIC TEXHOJIOTMH aJANTALUK | |||ancTo6uTOBa, C.B. JlaTbiHOBa. — MOCKBa

12 NepcoHaia B rocTHHUIE — 12 4acoB . VIHOPA-M, 2022. — 320 c. + [on.
(v3aO‘IHaﬂ—20‘laC-) MaTepuanbl [DNeKTPoHHbI pecypcl. —

13 | Texymwi KOHTpONb 4 —4 /20 waca | (BbicLuee obpasoBaHue: bakanaspuat). —
(oB) DOl 10.12737/6085. - ISBN 978-5-16-

010163-7. - TekCT : 2N1eKTPOHHbIN. - URL:
https://znanium.com/catalog/product/1867
626 - Pexum gocTyna: no nognucke.

n . 5. MoTmBauua w”  CTUMYyJIMPOBaHMe
OJI'0TOBKA K IIPOMCIKYTOYHOU o .

14 TPYLOBOM AeATEeNbHOCTU : y4ebHuk / A.4.

arrecranun — 4/ 10 1aca (o8) KnbaHoB, N.A. BaTkaeBa, E.A.

MwuTpodaHoBa, M.B. JloByeBa ; nopn pea.

A.d. KnbaHoBa. — MockBa : WNHOPA-M,

2023. — 524 c. — (Bbicwiee obpa3oBaHue:
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bakanaBpwuaT). - ISBN 978-5-16-003544-4. -
TekcT : 3J/IEKTPOHHbIN. - URL:
https://znanium.com/catalog/product/1894
611 - Pexxum gocTyna: no nognucke.

6 Oatnos, C. A. OCHOBbl KOHLENUMUN
yCTONYMBOro pa3BnUTmUA y4yebHoe
nocobmne / C.A. OsatnoB. — MockBa

NHD®PA-M, 2022. — 185 c. — (Bbicwee
obpasoBaHue: bakanaspuat). — DOI

10.12737/21494. - ISBN 978-5-16-012029-
4. - TekCT : 3NeKTpoHHbIN. - URL:
https://znanium.com/catalog/product/1858
237- Pexxnm gocTyna: no rnoarnmcke

7. KniwoyeBsckasa, W. C. YnpasneHune
NepCoHaNIOM FOCTUHUYHOIrO NPeaNPUATUS :
yyebHoe nocobue / N.C. KnioyeBckasa. —
MockBa : WH®PA-M, 2021. — 386 c. —
(Bbicwee obpa3oBaHue: bakanaspuaTt). —
DOI 10.12737/1077352. - ISBN 978-5-16-
016010-8. - TeKCT : 3NeKTPOHHbIN. - URL:
https://znanium.com/catalog/product/1077
352 - Pe)xum pgocTyna: no noarnuvcke.

8. Manbix, H. N. DKOHOMUKA TOCTUHNYHOI O
npeanpuaTua : yyebHoe nocobue / H. WU.
Manbix, H. . Mo>xaeBa. - MockBa : PopyM :
NHOPA-M, 2021. - 320 c. - (Bbicwee
obpa3oBaHue: bakanaspuat). - ISBN 978-5-
91134-745-1. - TekcT 3JIEKTPOHHbIN. -
URL:
https://znanium.com/catalog/product/1149
642 - Pe)xum gocTyna: no noarnuvcke.

6 / 8 cemecTp

15

[TonsTre nepcoHasn- TEXHOJIOTHH — 8
gacoB (3a04Has — 14 gac.)

16

CoBpeMeHHBIE TEXHOJIOTHH OLIEHKH
MepCcoHaNa TOCTUHHYHBIX TIPEANPUATHH —
8 vacoB (3aouHas — 14 vac.)

17

CoBpeMeHHBIC TeXHOJIOTHH Y((HEKTHBHOM
MOTHUBAIIMHU TPYJa epcoHana u
COBPEMECHHBIE CHUCTEMbI KOMITCHCAITUH — 8
JacoB (3aouHast — 14u3ac.)

18

Texymmuit koTpOsb 1 — 2 / 4 gaca

19

OpraHu3aiioHHas KyJbTypa H ee
BIIMSIHHE HA YEIIOBEYECKHE PECYPChI
TOCTUHHYHOTO TIPEIIPUSATUS — 8 YacOB
(3aounas — 14 gac.)

20

YnpasneHne KOHGINKTaAMH B
TOCTHHHUYHOM TPEANPUATHH — 8 4acOB
(3aounHas — 14ugac.)

21

Texnomorun (opMupoBaHus
JIOSIIBHOCTY NI€PCOHAIA TOCTUHUYHOIO
npeAnpuaTusi — 8 yacoB (3a0uHast —

1. J[eitneka, A. B. VYmnpaBneHue uenoBe4ecCKHMMHU
pecypcamu : y4eOHWMK mia OakamaBpoB / A. B.
etinexa, B. A. becmampko. - 2-e wu3m., crep. —
Mocksa W3naTenbcko-ToproBas — KOPIoOpanus
«lamkoB u K°», 2020. - 388 c. - ISBN 978-5-394-
03561-6. - Texkct anexktponuerii. - URL:
https://znanium.com/catalog/product/1093439. -
Pexxum nmoctyma: mo moarnmcke

2. Epemun, B. . VnopaBneHue d4enoBe4ecKUMU
pecypcamu : y4e0. mocooue / B.U. Epemun, HO.H.
[lymakos, C.B. XKapukos ; mox pea. B.U. Epemuna.
— MockBa NHDPA-M, 2020. — 272 c.—
(Bricmree o0pazoBaHHeE: bakanaspwuar). —
www.dx.doi.org/10.12737/15951. - ISBN 978-5-16-
009507-3. - Texkct anexktpoHHeii. - URL:
https://znanium.com/catalog/product/1945406 -
PexxuMm noctyna: mo noAamucke.

3. Uynanoa, O. JI. TexHomoruu KaapoBOro
MeHekMeHTa : yuebnuk / O. JI. UynanoBa. —
Mocksa : UHOPA-M, 2021. — 492 c. — (Bricmiee
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144gac.) obpaszoBanne: bakamaBpmar). - ISBN 978-5-16-
22 Texymuit koHTpONb 2 — 2 / 4 yaca 014054-4. - Tekct anekTponubri. - URL:
CoBpeMEHHBIE TEXHOJIOTHH 00yYeH s https://znanium.com/catalog/product/1324185 —
73 YEeJI0OBEYECKUX PECYPCOB TOCTUHUYHOTO | PEXHM J0CTyIa: 1o moamucKe.
IPENPUATHs — 8 yacoB (3a04Hast — 4. TexHOIIOTHS W OpPTaHU3AIMs TOCTHHUYHBIX YCIYT :
14y4ac.) yueOnuk / JLH. CemepxoBa, B.A. bemsakosa, T.H.
Vpasienue Kappepoil U KaJapOBBIM IllepcrobutoBa, C.B. JlareiHOBa. — MockBa
24 | pesepsoM rocrunnanoro npeanpustast — | AHOPA-M, 2022. — 320 c. + Jlon. marepuasl
8 yacos (3aounas — 14qac.) [OnexTponnslii pecypc]. — (Bricmee obpazoBanume:
TexHooruu pagpa60TKH KPI nepcoHana BaKaHaBpI/IaT). — DOI 10.12737/6085. - ISBN 978-5-
25 FOCTUHMYHOTO HPEAIPUATUS 16-010163-7. - TekcT anekTpoHHbId. - URL:
- 8 yacoB (3a0uHast — 14uac.) https://znanium.com/catalog/product/1867626 -
2% TeXHOJNOrHH YIpaBIeHHs TalaHTaMH — § DEXKHM JI0CTyIa: 10 TIOJMHCKE.

yacoB (3aouyHast — 14u4ac.)

27 | Texymuii KoHTpoJsb 3 — 4 yaca
28 AyaUT  4YelOBEYECKUX pecypcoB — 8
gacoB (3ao4Has — 144ac.)
O dexTrBHOCTH yHpaBJiIeHUs
29 | yenoBeUECKUMH pecypcaMu — &8 HacoB

(3aounas — 14 vac.)

30

Texymmii koHTpOJE 4 — 2 / 8 daca (0B)

31

ITonroroBska K
arrectaunu — 2 / 4 yaca

IIPOMEKYTOUHOMN

5. MotuBauss W CTUMYJIUPOBAHUE TPYJAOBOU
nestenbHOCTH : ydeOHMK / A.Sl. KubGanos, M.A.
BarkaeBa, E.A. Murpoganosa, M.B. JloBueBa ; nox
pen. A.fl. Kubanosa. — Mocksa : UTHOPA-M, 2023.
— 524 c. — (Bricuree o6pa3oBanue: bakanaspuar). -
ISBN 978-5-16-003544-4. - Tekct : dMEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/1894611
— PexkxuM ocTyma: 1o moJIucKe.

6 Hsatios, C. A. OCHOBBI KOHIICTIIINHA YCTOWIUBOTO
pasButusi : ydebHoe mocodbue / C.A. JstmoB. —
Mocksa : THOPA-M, 2022. — 185 ¢. — (Bricmiee
obpazoBaHHe: BakamnaBpwuar). DOI
10.12737/21494. - ISBN 978-5-16-012029-4. -
Teker JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1858237—
Pexxum nmoctyma: mo moarnmcke

7. Kmrouesckas, U. C. YmpasneHue nepcoHanom
TOCTHHUYHOTO MPEANpHATHS : ydeOHoe mmocobue /
N.C. KimroueBckasi. — Mocksa : UTHOPA-M, 2021. —
386 c. — (Bricmee obpazoBanme: bakanaBpmar). —
DOI 10.12737/1077352. - ISBN 978-5-16-016010-8. -
Teker JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1077352 -
PexxuMm noctyna: mo noamucke.

8. Manerx, H. M. DkxoHOMHKAa TOCTHHHYHOTO
npeanpuaTus : ydeobnoe mocodbue / H. Y. Mansrx, H.
I'. Moxaesa. - Mocksa : ®opym : THOPA-M, 2021. -
320 c. - (Bwicmiee oOpa3zoBanue: bakanaBpuar). -
ISBN 978-5-91134-745-1. - Tekct : 3MEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/1149642
— PeskuM IOCTYyIIA: IO TIOJTIHCKE.

7 /9 cemecTp

32

Tema 1. ['octuHMYHOE Tipeanpusitre
KaK XO3SHUCTBYIOIINN CyOBEKT: 6
yacoB (3aouHas - 10 yacos)

33

Tema 2. [InanupoBanue AeSITETLHOCTH
TOCTHUHUYHOTO TIPEIITPHSITHS
6 yacoB (3aounas - 10 yacoB)

34

Texynmi KOHTpoasb 1:

1. [eitneka, A. B. VYmpamieHue dYemoBEYECKUMHU
pecypcamu yueOHMK Juis OakamaBpoB / A. B.
Heitnexa, B. A. becmanbko. - 2-e usnm., crep. —
Mocksa W3narenbcko-TOopropas  KOpIopanus
«JlamkoB 1 K°», 2020. - 388 c. - ISBN 978-5-394-
03561-6. - Texkcr anexktponubei. - URL:
https://znanium.com/catalog/product/1093439. -
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6 yacoB (3aouHas -14 yacos)

35

Tema 3. OcHOBHBIE CpenCTBa
NPENPUATHIA TOCTHHUYHOTO OU3HEca:
6 yacoB (3aouHas - 10 yacoB)

36

Tema 4. HemaTepuanbHble aKTUBbI
TOCTUHUYHOTO MPEANPUITHS: 6 4acoB
(3aounas -10 yacoB)

37

Tema 5. O00pOTHBIE CpeICTBA
NPENPUATHIA TOCTHHUYHOTO OU3HEca:
6 yacoB (3ao4Has - 10 yacoB)

38

Tema 6. PuHaHCH TOCTUHUYHBIX
peanpusITuii: 6 yacos (3aouHas -10
JacoB)

39

Texynui KOHTpOIb 2:
6 yacoB (3aouHas - 14 yacoB)

40

Tema 7. llenooOpa3oBaHue B
TOCTUHUYHOM Ou3Hece: 6 4acoB
(3aounas - 10 gacoB)

41

Tema 8. OcHOBBI (HOPMHUPOBAHUS
HCHOBOﬁ IHOJIUTUKU TT'OCTUHUYHOI'O
TIPEIIPUSITHS:

6 yacoB (3aouHas - 10 yacoB)

42

Tema 9. IleHooOpa3oBaHue C MO3UITUN
CHUCTEMBI YIIPABJICHUS IOXOJ0M: 6
yacoB (3ao4Has - 10 yacoB)

43

Tema 10. [IpakTuueckue aceKThbI
MCIIONIb30BaHUS CUCTEMBI YIIPaBICHUS
J10X0/10M: 6 yacoB
(3aounas - 10 yacoB)

44

Texymuit KOHTPOJIb 3:
6 yacoB (3a04Has - 14 yacoB)

45

Tema 11. 3nepKKu rOCTHHUYHOTO
IIPOM3BO/ICTBA:
6 yacoB (3ao4Has - 10 yacoB)

46

Tema 12. Ouenka 3¢dpexTuBHOCTH
TOCTHHUYHBIX TPEATPHUSITHNA:
6 yacoB (3aouHas - 10 gyacoB)

47

Tekymmii KOHTpob 4: 12 yacoB
(3aouHas - 22 yaca)

48

[ToaroToBka K MpoOMeEXKyTOUHOU
arrecranuu — 2 yaca / (3aouHas - 4
yaca)

Pexxum nmoctyma: mo mojanmcke

2. Epemun, B. . VnpasieHue 4esoBe4eCKUMU
pecypcamu : yue0. mocobue / B.W. Epemun, HO.H.
IlIymakos, C.B. XKapukos ; mox pex. B.U. Epemuna.
— MockBa HNH®PA-M, 2020. — 272 c¢.—
(Bricuiee obpa3oBaHue: bakanaspuar). —
www.dx.doi.org/10.12737/15951. - ISBN 978-5-16-
009507-3. - Texkct anektponuerid. - URL:
https://znanium.com/catalog/product/1945406 -
Pexxum nmocrtyma: mo moamucke.

3. Uynanoa, O. JI. TexHomoruu KagpoBOro
MeHekMenTa : yueOnuk / O. JI. UymanoBa. —
Mocksa : UHOPA-M, 2021. — 492 c. — (Bricuiee
obpaszoBanne: bakamaspmar). - ISBN 978-5-16-
014054-4. - Tekct anexktpoHHbii. - URL:
https://znanium.com/catalog/product/1324185 —
Pesxxum moctyma: mo moamucke.

4. TexHOIIOTHS W OpPTraHU3AIMs TOCTHHUYHBIX YCIYT :
yuebnnk / JL.LH. CemepkoBa, B.A. bemskosa, T.U.
IlepcroburoBa, C.B. JlareiHOBa. — MockBa
NHOPA-M, 2022. — 320 c. + [lon. maTepuaisl
[OnexTponnslii pecypc]. — (Bricmee obpazoBanume:
Bakanaepuar). — DOI 10.12737/6085. - ISBN 978-5-
16-010163-7. - Tekct anektpoHHbid. - URL:
https://znanium.com/catalog/product/1867626 -
PexxuMm octyna: mo noamucke.

5. MotuBaluss M CTUMYJIHPOBAaHUE TPYAOBOMU
nestenbHOCTH : ydeOHMK / A.Sl. Kubanos, M.A.
batkaesa, E.A. Mutpodanosa, M.B. JloBuesa ; mox
pen. A.fl. Kubanosa. — Mocksa : UTHOPA-M, 2023.
— 524 c. — (Bricmiee oOpazoBanue: bakanaspuar). -
ISBN 978-5-16-003544-4. - Tekct : 2MEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/1894611
— PexkxuM ocTyma: 1o Mo IucKe.

6 HatnoB, C. A. OCHOBBI KOHLIENINH YCTOWYUBOTO
pasButusi : ydebHoe mocodbue / C.A. JsatioB. —
Mocksa : UHOPA-M, 2022. — 185 c¢. — (Bricuiee
obpasoBaHUe: BakxamnaBpwuar). — DOI
10.12737/21494. - ISBN 978-5-16-012029-4. -
Teker JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1858237—

Pexxum nmoctyma: mo moarnmcke

7. KiroueBckas, U. C. YmpaBrneHue mepcoHanIoM
TOCTHHUYHOTO MPEANpPHATHS : ydeOHoe mmocobue /
N.C. KimroueBckas. — Mocksa : UTHOPA-M, 2021. —

386 c. — (Bricmmee oOpazoBanme: bakamaBpmar). —
DOI 10.12737/1077352. - ISBN 978-5-16-016010-8. -
Teker JIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1077352 -
PexxuMm octyna: mo noamucke.

8. Maneix, H. M. DxoHOMHKa TOCTHHHYHOTO
npeanpuaTus : ydebnoe mocodbue / H. . Mansrx, H.
I'. Moxaea. - Mocksa : @opym : UHOPA-M, 2021. -
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URL:

320 c. - (Bricmmee obOpazomanme: bakamaBpmar). -
ISBN 978-5-91134-745-1. - Teker :
https://znanium.com/catalog/product/1149642
— PexwuM gocTyna: 1o moArmumcke.

JIEKTPOHHBIN. -

Kpome ykazaHHBIX BBIIIE HCTOYHUKOB, OOydarolluecs HCHOJIB3YIOT CIEAyolee yaeOHo-
METOIUUECKOE 00eCIICUCHHE:
1. OnekrponHas Oubamoreunas cucrema Book.ru: http:// www.book.ru/
2. OBC znanium.com

7. ®OH/I OLIEHOYHBIX CPEICTB /ISl POBEAeHHs MPOMEKYTOUHOI aTTecTaluu 00yUYalouuXcsi
10 AUCHUILIHHE (MOAYJII0)

7.1. IlepevyeHb KOMIIETEHIIUI € YKA3aHUEM 3TANOB UX (pOPMUPOBaAHMS B MpoLecce 0CBOEHUS

o0pa3oBaTe/IbHOI POrpaMMbl

Nunexc Paznen B pesynbrare uzydenus paszgena IUCUUILIIMHBI,
KOMIIC- JHUCOUIIIINHBI, OGCCHC‘H/IBaIOH.ICI‘O (bOpMHpOBaHPIe KOMIICTCHIIMH
TCHIINH, COHCp)KaHI/Ie 0660HC‘IHB3IOIIII/II>1 (I/IH,Z[I/IKaTOpa JOCTUKCHUA KOMHCTGHHI/II/I) 06yqafom1/11710${
No HHIUKATO KOMIICTCHIIUN JTallbl JOJIZKCH:
i pa (MHIUKaATOpA (opmupoBanue
JOCTUKCH JOCTHUKCHUS KOMIICTCHII U
us KOMIIETEHIIHH) (mHIUKaTOpA 3HATh YMETh BJIAJIETh
KOMIICTCH JOCTHKCHUS
1885051 KOMITCTEHITHH )
1 | IIK-4. Cnoco0eH OpPraHu3oBLIBATL M KOHTPOJHUPOBATH NPOU3BOACTBEHHO-TEXHOJIOTHYECKHE
MpoIecchl M UX Ka4eCTBO B chepe rocrenpuuMcTBa.
[K- ObecrieunBaeT Pazpmen 1. - TEOPETUYECKHUE | - - HaBBIKAMH
4.2 Ka4yecTBO OcHOBBI OCHOBBI KOOPJMHUPOBA | rippMeHeHHs
MIPETOCTABICHUS VIOPaBJICHUSA | OpraHU3alud Tb paboty COBPEMEHHBIX
TOCTUHUYHBIX YCIYT, | YEJIOBEUECKUM | KOHTPOJISI COTJIaCHO TepcoHa-
B TOM YHKCJIE 33 CUET | U pecypcaMu | AeSITENbHOCTU BHYTPUKOPIOD | it
MIPUMEHEHUS Pazpen 2. JenapTaMEeHTOB | aTHUBHBIM
COBPEMEHHBIX Crparerus (cmyxO, CTaHAapTam; A
IepCcoHaI- VIOPABJICHUS | OT/AEIIOB) - TPUMEHSTH obecrieueHus
TEXHOJOTHH YEIIOBEYECKUM | TOCTHHHYHOTO METO/bI mo | KOHTpOIA 33
U pecypcamMy | KOMILIEKca obecIieueHUIo BBIIIOJIHCHHCM
Pazpmen 3. - OCHOBBI | JIOSJIBHOCTH COTpYAHUKAMU
[MnanupoBaHn | KOHQIMKTOJNOTHA | TOJYMHEHHBIX CTaHJIAPTOB
e u TOCTHHHYHOTO 06CITyXKNBAHH
YEJIOBEUCCKUX | CTPECCOYCTONYH | MPEANPHUATHS q
pecypcoB BOCTH B | u;
Pazpnen 4. FOCTENIPUUMCTB | -  IPUMEHSTh
DopMUpOBaHU | € CTaHAAPTHI
e KOH(IMKTHBIX
YEJIOBEYECKUX CUTyalHi u
pecypcoB KOpPIOPAaTUBHO
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Paszpen 5. U KyJBTYpbI
Hcnonb3oBanu
e
COBPEMEHHBIX
epcoHal-
TEXHOJIOTUH B
TOCTUHUYHBIX
MPEIIPUATHIX
Paznen 6.
VYnpasneHue
OpTraHH3aLUOH
HBIM
MIOBE/IEHUEM
YeJIOBEUECKUX
pecypcoB
Paznen 7.
Passutue
YeJIOBEUYECKUX
pecypcoB
Pazpnen 8.
D¢ddexruBHOC
Tb yTIpaBICHUS
YeJI0BEUECKUM
U pecypcaMt
IIK-4.3 | Opranusyer KOHTpOJb Pazpen 1. - CTaHOApTHI | - pa3padaThIBaTh | - HABBIKAMHU
KaJeCTBa peanusaluu OcHoBbI TOCTEBOTO KpUTEPUH Opra’u3alvu
TCXHOJIOTHYCCKHX YyrpaBJICHUA UKJIa OLIEHKH KOHTpOHﬁ
MPOLECCOB  COTMIACHO | MENOBEHECKHMH | oGemvuypanms; | KadecTBa KAYecTBA
HOPMATHBHEIM pecypeamit - OCHOBBI | OOCTYXKMBaHHS | TIPEIOCTABJIEH
TpeboBaHUAM u Paznmen 2.
paspaboTaHHEM Crparerus pa3paboTKH U BBIIOJIHEHUS | U,
cTaHmapTaM yrIpaBeHus CHCTEMBI ONEpalMoOHHBIX | peaau3anuu u
yenopeyeckumu | KAUECTBA Ipoueayp MPOABHKEHUS
pecypcamu TOCTUHUYHOTO (COIl) (cmyx0, | TOCTHHUIHBIX
Pazzen 3. MIpEIPUATHS OTJEJIOB) yCIIyT
I[TraHupoBaHue TOCTUHUYHOTO COIJIaCHO
YEeNI0BEUECKHX MIPEATPHUSITHUS; HOPMAaTHBHBIM
pecypcos - pa3pabateiBaTh | TpeOOBAHUIM
Paznen 4. CTaHIAPTBI U | U
Popmuposanme YEK-JIUCTBI pa3paboTaHHBI
YCIOBCUYCCKUX
pecypeoB COTPYJHHUKOB M CTaHJapTam
Pasnen 5. JienapTaMeHTOB
Ucnonb3oBanue (cayx®,
COBPEMEHHBIX OT/IEIIOB),KPHTE
repcoHaI- pun KPI;
TEXHOJIOTUH B -
TOCTHHHUYHBIX COBCPIICHCTBOB
HIpEAIPUATHAX aTb CTaHIapThl,
Paznen 6. COIJIaCHO
Ynpasnenue ay Uty
OpraHmn3aluoHH BHEIIIHETO "
BIM ITOBCACHUEM
YCIOBCUYCCKUX BHYTPCHHETO
pecypcos KOHTPOJIA
KadecTBa

Pasnen 7.
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PazButne
YEJI0BEUYECKUX
pecypcos
Paznen 8.
DddexTuBHOCTH
yIpaBIeHUS
YeJI0BEUESCKUMU
pecypcamu

IIK-7. Cnocoden obecneynTsh (pOPMHPOBAHME M BHeJAPEHHE KOPIOPATHBHBIX CTAHJAPTOB U PErjIaMeHTOB
Mpo1eccoB 00CaAyKMBAHHUS, B COOTBETCTBHH OTPACJIeBbIMH CTAHJIAPTAMH CePBHCA

IIK -
7.1

PazpabatriBacT
BHYTPCHHHE

CTaHIAPTHI "
periiaMeHTbI

MPOLIECCOB
00CIyKUBaHUS Ha
YPOBHE MOApa3IeIeHUs
OpraHu3aluu
n30paHHON
JeSITeIIbHOCTU

cdepsl

Paznen 1.
OCHOBBI
YIpaBICHUS
YeJI0BEUCCKUMU
pecypcamu
Pasznen 2.
Crparerus
YIpaBICHUS
YeJI0BEUCCKUMHU
pecypcamu
Paspgen 3.
[InanupoBanue
YEJI0BEUYECKUX
pecypcoB
Paznen 4.
®dopMupoBaHHE
YEJIOBEUECKUX
pecypcos
Paznen 5.
Hcnonw3oBanue
COBPEMEHHBIX
TepCoHa-
TEXHOJIOTUH B
TOCTHHUYHBIX
TOPEANPHUITHIX
Paznen 6.
VYnpasnenue
OpraHU3aIMOHH
BIM IIOBEACHUEM
YEJIOBCUYECKUX
pecypcoB
Paznen 7.
PazButne
YEJIOBEUECKUX
pecypcoB
Paznen 8.

D¢ dexTHBHOCTD
YIpaBICHUS
YeJI0BEUYCCKUMHU
pecypcamu

- HOpMaTHUBHbLIC

TpeOOBaHUS K

pa3paboTke
CTaH/IapTOB
nojApa3ieNeHu
TOCTHHHYHOTO
MPEIPUATHS

- pa3pabarbIBaTh
BHYTPEHHHE
CTaHJaPTHI u
periaaMeHThl
MIPOLIECCOB
00CITy)KUBaHHS
Ha ypOBHE
TOIpa3AeeHHs
TOCTUHHYHOTO
OpEIIPUATASL

- HABBIKAMU
pa3paboTku
BHYTPECHHHX
CTaHIApTOB U
periaMeHToB
UL
COBEpLIEHCTBO
BaHUs
JIeSITEIIbHOCTH
MPOLIECCOB
o0cITy )KHBaHU
Ha ypOBHE
NOZIpa3IeeHHs

K -
7.2

ObecneunBaer
BHEJIpEHHE
pa3paboTaHHBIX
CTAHJapTOB u
peTJIaMeHTOB B
MPaKTUYECKYO
JIeATELHOCTh
OpraHM3aIyu

Paznen 1.
OCHOBBI
yIpaBICHUS
YeJI0BEUECKUMU
pecypcamu
Pasznen 2.
Crparerus
YIpaBJICHUS

- METOJIbI
BHEJIPCHUS
pa3paboTaHHBIX

CTaHJAPTOB U

pErIaMEeHTOB
TOCTHHHYHOT'O
HpEANPUATHUS

- BHEJIPATH
pa3paboTaHHbIC
CTaHIaPTHI u
peraaMeHTl B
MPAKTHYECKY IO
JEATENEHOCTE
TOCTUHUYHOTO
MPEANPUATHS

- HaBBIKAMU
pazpaboTKu
METOJIOB
BHEJIPEHUS
pa3paboTaHHbBI
X CTaHJapTOB
1 peryiaMeHTOB
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n30paHHON
npo(hecCHOHATBHOM

cepsr

YEeJI0BEUYCCKUMU
pecypcamu
Paznen 3.
IInanupoBanue
YEJIOBEUYCCKUX
pecypcoB
Pazpgen 4.
dopmupoBaHue
YEJIOBEYECCKUX
pecypcos
Paznen 5.
Hcnonn3oBanue
COBPEMEHHBIX
nepcoHa-
TEXHOJIOTUH B
TOCTHHUYHBIX
TIPEIPUATHIX
Pasznen 6.
Ynpasnenue
OpraHU3aluOHH
bIM IIOBCJACHUEM
YEJIOBEUECKUX
pecypcoB
Paznen 7.
PasBurne
YEJI0BEUYECKUX
pecypcos
Paznen 8.
DddexTuBHOCTH
YIpaBIEHUS
YeJI0BEUCCKUMU
pecypcamu

ISt
COBEpIIIEHCTBO
BaHUs
JeSITENbHOCTH
TOCTMHUYHOT'O
NPEANPHATHS

K -
7.3

Opranusyet paboTy 1o
MOATOTOBKE u
MPOXOKICHUIO
MPOIEYPbI
COOTBETCTBHUS
JIEACTBYIOIIUM

00110 TpacIeBbIM
CTaH/apTam u
CHCTEMaM
cepTU(UKALUH Ha
YPOBHE JICapTaAMEHTOB
(cmyx0, OT/ICIIOB)
OpraHu3aIu
n30paHHON
JeATEIbHOCTH

cepsl

Pazpen 1.
OCHOBBI
yIpaBlIeHUS
YeJI0BCUCCKUMHU
pecypcamu
Paznen 2.
Crparerus
YIpaBJIECHUS
YeJI0BEUYCCKUMU
pecypcamu
Paznen 3.
IInanupoBanue
YeJIOBEUCCKUX
pecypcoB
Pasnen 4.
dopmupoBaHue
YEJIOBEYCCKUX
pecypcoB
Paznen 5.
Hcnons3oBanue
COBpPEMEHHBIX
TepcoHa-
TEXHOJIOTUH B
TOCTHHUYIHBIX
TIPEATIPUSATHIX
Paznen 6.

- TpeboBaHUs
JEUCTBYIOIIUX
CTaH/IapTOB B
TOCTUHUYHOM
JEATENBHOCTH U
CHCTEMBI
CepTU(HUKAINN
Ha ypOBHE
JIeTIapTaMEHTOB
(cmyx0,

OTJIEJIOB)
TOCTHHHYHOTO
MIPEAPUATHS

- OpPraHU30BBIBAT
b pabotry ToO
MOATOTOBKE u
TIPOXOKJIEHUIO
MIPOLIE Ty PBI
COOTBETCTBHUS,
JIEHCTBYIOILUM
CTaHIapTaM B
TOCTHHUYHOM
JIEATSIIBHOCTH U
cHucTeMaM
cepTU(HUKAIMA
Ha ypoBHE
JlenapTaMeHTOB
(cmyx0,
OTJICIIOB)
TOCTHHUYHOTO
TIPEIIPUATHS

- HaBBIKAMH
MMOJATOTOBKH U
K Tpouexype
MOATBEPIKIICHU
s
COOTBETCTBHS,
JIEHCTBYIOIINM
CTaHIapTaM B
TOCTUHHYHOM
eI TeIbBHOCTH
u crucTeMam
cepTuhUKaIH
Ha YpoBHE
JlenapTaMeHTOB
(cmyxO0,
OTJICTIOB)
TOCTHHHUYHOTO
MIPEIIPUATHS
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VYpasnenue
OpTraHU3aIOHH
bIM TTOBEJCHHEM

YeJI0BEYECKUX
pecypcoB
Paznen 7.
PasButune

YeITOBEYECKIX
pecypcoB
Pasnen 8.

D¢ddexTuBHOCTH

YIpaBJIEHUS
YeJIOBEYECKIMH

pecypcamu

3 | OK-8. Cnoco6en nmpuMeHATHh MeTOABI MPUKJIAAHBIX HCCJIeI0BaHui B U30paHHoii cepe mpodeccnoHATBHOM

JAeSITeJIbHOCTH M AHAJIM3MPOBATH IKOHOMHYECKYI0 3P PeKTHBHOCTD AeATeJbHOCTH AeNapTAMEHTOB (CJIy:K0,
OT/eJI0B) TOCTHHHYHOIO NPeANPUSITHSA

Pazgen 1. - METOBI
OpraHu3anuoHH WCCIIEeIOBaHUS
o- PBIHKA,
SKOHOMHYECKHE | TEXHOJIOIHYECKHU
Hemomsayer OCHOBBI X U
Y JIeATEeILHOCTU YIpaBICHYCCKIX
MIPUKIIAHBIE METOJIBI . - aHAJIM3UPOBATh - METOJIaMH
TOCTHHHYHOTO WHHOBAIUI B
JUIL  WCCIICIOBAHMS pe3yIbTaThI OLICHKH
MPEIPUATHS FOCTHHHUYHOM
PBIHKA, BHEIITHUX 3¢ dhexTUBHOCT
Paznen 2. ousHece;
TEXHOJOTHYECKUX H Py METOJIBI (dakTopoB, u
YIPaBICHYCCKUX yp KOTOPBIC BITUSIIOT JIESATEIIbHOCTH
v TOCTUHUYHBIX OLCHKH
WHHOBAIINN B o o Ha TOCTUHHUYHOT'O
n30paHHON chepe TPCATPHATHH PKOHOMHHECKOH 9KOHOMHUYECKYIO NIPENIPUATHA U
IK-8.1 p p Paznmen 3. 3¢ dexTuBHOCTH Y peaip
TIESITETTFHOCTH; 3¢ EeKTHBHOCTD OTIepUPOBAHUS
enoobpazoBan eI TEIbHOCTH
TIPOBOJUT OLIEHKY TOCTHHHYHOTO KJIFOUEBBIMH
. He u TOCTHHHYHOTO
3KOHOMHYECKOM TPEIIPUSTHS [TOKa3aTeIISIMU
yIpaBIICHUE MIPEIPUATHS
3(heKTUBHOCTH JUTS IPUHATHS SKOHOMHYECKO
JIOXOJaMHU B - OCHOBHBIE o
JIEATEITBHOCTH YIPABICHYCCKUX i
. TOCTUHHYHOM KITFOYEBBIE N
noipa3iesieHui peuieHuit 3¢ heKTUBHOCT
ousHece MOKa3aTeNH
TOCTUHHUYHOT'O - u
S — Paspen 4. SKOHOMHYECKON
pearp DxoHOMHUYECKHE | 3PPeKTUBHOCTH
IMOKa3aTe/IN pecypcHOro
JIeATEeILHOCTU MMOTEHIIATIA
TOCTHHHYHBIX TOCTUHHUYHOI'O
TIPEIIPUATHIA MIPEIPUSATHS
- METOUKOU
Ocy1iecTBiIseT pactera
y - OCHOBBI ce0eCTOMMOCTH
aHaJIN3 T0XOJ0B U - aHAJIN3UPOBATh
(dbopmupoBaHUs TOCTHHUYHBIX
pacxooB N JIOXOJIbI M
[IEHOBOM ycIyT
[1IK-8.2 TOCTHHUYHOTO D pacxozsl MOTOMKOI
MPEIIPUATHS U TOCTHHUYHOTO
TOCTHHUYHOTO IEHO00pa30BaH
(dhopMHpyeT IICHOBYIO P ——— TPEIIPUSTHS L
TIOJIUTUK
y TOCTUHHUYHBIX
ycIyr
I1IK-8.3 OO0OCHOBBIBAaET MEPHI - OCHOBBI OLIEHKU - IPUHUMATb - METOIUKON
o ¥ pacdera yIpaBIeHIEeCKHEe OIICHKH
COBEPIIICHCTBOBAHHIO roKasaresei peIIeHUS Mo a¢dexTus-
VIIPaBICHYCCKAX 3¢ EKTUBHOCTH COBEpILICHCTBOBA HOCTH
peH_IeHI/Iﬁ 10 JCATCIIBHOCTU HUIO HCIIOJIb30BAHUA
OpraHu3aIyu TOCTHHUIIBI TOCTHHUYHOMN PECYPCHOTO
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TOCTHHHYHOM
NESITENNLHOCTH

JIETETHHOCTH Ha
OCHOBE
pe3yJbTaToB
aHaM3a
3¢ (HEKTUBHOCTH
TOCTHHUYHOT'O
MPEANPUATHS

MOTEHIMasa
TOCTUHUYHOI'O
NPEANPUATHS

7.2. Onucanue nokasareJieii U KpUTepreB OLEHUBAHNS KOMIIETEHIIHIT HA Pa3HbIX 3TaNax UX
(opmupoBaHus, onucaHue MIKAJ OLlEHUBAHUSA

Pe3yabTaTt 00y4yeHus1 Mo IMoka3zaTean . JTan ocBoeHHA
Kpurepnii oueHuBanus
AUCHHUTIHHE OlIecHMBaHMs KOMIETEHIUH
CTyIOeHT MpOAEMOHCTPUPOBAI
3HaHue TEOPETHUECKUX A poaL pHp
TEOPETUUECKUX OCHOB
OCHOB OpraHHU3aluH
OpraHH3aIluH KOHTPOJIS
KOHTpOJII  JAEATEIbHOCTH
JIeATEIbHOCTH  JIENapTaMEHTOB
JIeTIapTaMEHTOB (cyx0,
(cmyk0, OTIIEIIOB)
OT/ICTIOB)
TOCTHHHUYHOTO KOMILJIEKCa;
TOCTHHUYHOTO KOMILIEKCa,
OCHOB  KOH(IIMKTOJIOTUH U
OCHOBBI KOH(QJIUKTOJIOTMU U | -  OTBETHl  HA N
< . CTPECCOYCTOHUUBOCTH B
CTPECCOYCTONUUBOCTH B | YCTHBIU u
. TOCTEIPUUMCTBE; 3akperuieHne
TOCTETIPUUMCTBE. MUCHMEHHBIH
JemoHCcTpUpYyeT YMEHHUE | ClIOCOOHOCTH
YMeHne KOOpPIMHHMPOBAThH | OIPOC;
KOOpAMHHUPOBATH paboty | obecrieunBaTh
pabory COTJIaCHO | - pemieHue
COTJIACHO Ka4ecTBO
BHYTPUKOPIIOPATUBHBIM TECTOBBIX
o BHYTPUKOPIOPATUBHBIM IPEeIOCTABICHHS
CTaHOapTaM; NPUMEHAThH | 3aJaHUK;
CTaHapTaM; NPUMEHSTh | TOCTHHUYHBIX YCIYT,
METOAbl IO O0ECHEUCHHIO | - pEIICHHE case-
METOABl MO0  O00ECHEYeHHIO | B TOM YHCJE 3a CYET
JIOSUTBHOCTH  TOJUMHEHHBIX | study/cuTyaluoH
JIOSTBHOCTH MOYMHEHHBIX | IPUMEHECHUS
TOCTHHUYHOTO HBIX 33]a4;
TOCTHHUYHOT'O TPEANPHATUS H; | COBPEMEHHBIX
OPEANPUATHUS U; IPUMEHATh | -  ydacTHe B
o MPUMEHSTh CTaHAapTHl | TIEPCOHAI-
CTaHAAPTHl KOH(QUIMKTHBIX | JI€JOBOH WIN . .
. . KOHQIMUKTHBIX  cuTyauuid  u | TexHomormit  (IIK-
cUTyauui U | pOJNEBOM Urpe, .
. KOPIIOPATUBHOM KYJIBTYPBI. 4.2)
KOPIOPAaTUBHOM KYJIbTYpHL. | - MOJTrOTOBKA
CryneHt JIEMOHCTPUPYET
Bnanenune HaBBIKAMH | JOKJIaJa
BJIaJICHIE MPaKTUIECKUMHU
NPUMEHEHHUST COBPEMEHHBIX
o HaBBIKAMH HPUMEHEHUS
MEPCOHAN-TEXHOIOTUI  IJIst
COBPEMEHHBIX HepCOHaI-
oOecrie4eHus] KOHTPOJS 3a .
TEXHOJIOTHH il oOecreveHus
BBITIOJTHEHUEM
KOHTPOJISA 32  BBINIOJHEHUEM
COTPYIHUKAMH CTaHJAPTOB
COTPYHUKAMHU CTaHIapTOB
o0CITyKHBaHUS.
00CITy>)KMBaHUSI.
3HaHue CTaHJapToB | -  oTBeThl  Ha | CTyleHT NpPOAEMOHCTPUPOBAN | 3aKperuieHUe
TOCTEBOT'O LUKJIA | YCTHBIN W | 3HaHHE OCHOB  CTaHIApPTOB | criocOGHOCTH
00CITy>KUBaHUS; OCHOBBI | IMCEMEHHBIH TOCTEBOTO WHKIA | OpraHU30BbIBATH
pa3paboTku CHCTEMBI | OTIpOC; 00CITyKBaHUS; OCHOBBL | youTpons  KadecTBa
Ka4yecTBa TOCTHHHUYHOTO peuieHne | pa3paboOTKH CHCTEMBI KayecTBa peanuann
HPEATIPUATHSL. TECTOBBIX TOCTMHUYHOT'O TIPEANPUSATHS.
o TEXHOJIOTHYECKUX
Ymenne pa3pabatbiBaTh | 3aJaHUH; JemoHcTpUpYyeT yMEHHE
MPOIIECCOB COTTIACHO
KPUTEPUHU OLICHKH KauecTBa | - pelIeHHe case- | pa3pabaThIBaTh KpPUTEPUU
HOPMATHBHBIM
00CITy KBaHUS u | study/cuTyaniioH | OLEHKH KadecTBa
BBINOJIHEHHS HBIX 33724 oBCITyKuBaHUA W BbITONHeHus | TPEOOBAHUAM 1
ONEpalMoOHHBIX MpOLEAYp | -  ydacTHME€ B | ONEpPAllMOHHBIX npoueayp | Pa3padOTaHHBIM
(COII) (cnyx0, OTHENOB) | AENOBOM win | (COI)  (cimyx6,  oraenos) | crangapram  (IIK-
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TOCTHHUYIHOTO
MPENNPUATHUS;

pa3pabaThiBaTh CTaHAAPTHI
U YCK-JIMCTHI COTPYAHHUKOB

TOCTUHHUYHOI'O IIPEAIIPUATHUA.

JIETIapTaMEHTOB (cmyx0, CryneHnt JIEMOHCTPUPYET
otnenoB),kputepun KPI. BIIAZICHUE IPaKTUYECKUMU
Bnanenue HAaBBIKAMHU N HaBBIKAMHU opraHu3anuu
poJIeBOH urpe,

opraHu3anuu KOHTPOJISL | © S — KOHTPOJIS KauectBa | 4.3)
KAauecTBa IIPEOCTABIICHHUSI, oKTana [IPENOCTABIECHUS, PEAIN3ALMHA U
peanusanuu u IIPOJIBHYKEHUSA TOCTUHUYHBIX
MIPOABUKEHUS YCIYyT COINIACHO HOPMAaTHMBHBIM
TOCTHHHYHBIX yCIyr TpeOOBaHUSIM M pa3paboTaHHBIM
COTJIaCHO HOPMATHUBHBIM CTaHAapTaM.
TpeOOBaHHUAM "
pa3paboTaHHBEIM
CTaHAApTaM.

N - OTBeTHl Ha Crynent HpOHeMOEICTpHp opall 3akperieHne
3HaHUE TPeOOBAHUH CHCTEMBI N 3HaHUE TpeOOBaHUI  CHCTEMBI
KJTacCCU(HKALWK TOCTUHUL H YCTHBIA .1 KIacCU(pHUKAIMK  TOCTHHHL U crocobHoCTH
JPYTHX CPEACTB pasMemierms. | TACPMCHHBIH JPYTHX CPEICTB pa3MeNIeHHUS. paspabarbiBaTh
VMenne anmanmmsuposars u | OMPOC HemoHcTpupyer yMeHue | BHYTPCHHHC
COBEPIIIEHCTBOBAT - PCLICHUC | apanusuposats M | CTAaHJAPTHI "
BHYTpEHHHE  CTanjapTel n | TCCTOBBIX COBEPIICHCTBOBATE  BHYTPEHHUE | peryIaMEHTHI
pETJIaMEHTBI nporeccos | 3alaHHM; CTaHJapThI " perinamMeHThl IIPOLIECCOB
O0CIy)KUBaHUSI HA ypPOBHE | - PELIEHUE Case- | mpoueccoB  OOCIyXKUBaHHA  HA
noapa3Jee s FOCTHHUYHOTO | study/cuTyarmoH | ypoBHe TOpa3IeIeHIs obciykuBaHUs  Ha
IPEANPUSATHSL. HBIX 33134, FOCTMHUYHOTO IIPEANPUSTHS. YPOBHE
Brnagenne nasbikamu oneHku | - yyactme B | CTYACHT JeMoHcTpupyeT | IIOAPa3ACICHUA
COOTBETCTBUAA T'OCTHHHUYHOIO JIEJIOBOM wiu | BIIAJACHHC HaBBIKAMH  OIICHKH | OpTaHU3alluH
KOMHHeqlfca CHUCTEME poIIeBOii urpe, COOTBETCTBHS TOCTHHHIHOTO I/136paHHOI7I C(I)epbl
KJIaCCu(PUKaAIUMHU TOCTUHHU )51
HHBIX cpenCTHB pa3MCU_leHI/I$[{I. i HoAroToRKa Eircr:;eqlffliaunn FOCTI/IHI/IHC;I i:}l:z Aesrenbroct (TK-

JIOKJIaaa 7.1)

CPEICTB pa3MeIICHHSI.

3HaHWE OCHOB  OOyueHws,
ajanTalud  IIepCOHaTa |
KOHTPOJIS OIEPALIMOHHBIX
HPOLELYP TOCTUHUYHOTO
HPENPHATH.

YMmeHue HCIIOJIE30BaTh
COBPEMEHHBIE METOJIBI
BHEIPEHUS  CTaHAApTOB U
PEITIaMEHTOB B MPAKTHYECKYIO
JCATCIBbHOCTH TOCTUHHUYHOI'O
MPEANPUATHSL.

Bnanenue HaBBLIKAMU
KOHTPOJIS BBIIIOJIHEHUS
COpr}IHI/IKaMI/I CTaH}IapTOB

00CITy’)KHBaHUS U PETJIAMEHTOB
CIy’XOBI, B TOM HYHCIE C
UCIIOBE30BaHUEM
CIENaIN3UPOBAHHBIX
WH(OPMAILIMOHHBIX [IPOrPaMM
U TEXHOJIOTHH.

- OTBCTHBI Ha

YCTHBII u
MMMCHMCHHBIN
OTIPOC;

- pemieHue
TECTOBBIX
3aJIaHNM;

- pemieHue case-
study/cuTyanuon
HBIX 3a7a4;

- ydactue B
JIeJIOBOM 3R 05
poJIeBOH Urpe,

- MMOJITOTOBKA
JIOKJIa1a

CTyageHT mNpoIeMOHCTPUPOBAI
3HaHUE OCHOB o0yueHus,
aJlaNTaliy MepcoHasia ¥ KOHTPOJIS
OIepaldOHHBIX Hponenyp
TOCTHHHYHOTO MPEATPHUSITHS.
HemoHcTpupyet YMEHHE
UCIIOB30BaTh COBPEMCHHBIC
METO/Ibl BHEAPCHHS CTaHAApTOB U
pPErIaMeHTOB B IPAaKTHYECKYHO
ACATCIBbHOCTH TOCTUHHUYHOI'O
NIPEAIPUATHA.

Crynent JEMOHCTPUPYET
BJIAJICHUE HaBBIKAMHU KOHTPOJIS
BBITIOTHCHUSI COTPYAHHKAMH
CTaHIApTOB  OOCIYXHBaHUS U
pEriiaMeHTOB  CIYXOBI, B TOM
qucie C  HCIIONB30BaHHEM
CIIeLMATN3HPOBAHHBIX
HHGOPMALIMOHHBIX TPOTPaMM U
TEXHOJIOTH.

3akperuieHre
CITOCOOHOCTH
obecreunBaTh
BHEJ[pECHUE
pa3paboTaHHBIX
CTaHJIapTOB u
periaMeHToB B
MPAKTHYECKYIO
JeSTeIILHOCTD
OpTraHH3aIIH
n30paHHOM
npodecCuoHaTbHO
i chepnr (11K-7.2)

3HaHue HOPMATHBHO-
MPaBOBOM M TEXHOJOTUYECKOU

- OTBETHl Ha
YCTHBIN u

CTyaeHT TpOIEeMOHCTPHPOBAIT
3HAHUE HOPMaTHBHO-IIPABOBOM U

3akperuieHne
CIOCOOHOCTH
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JOKYMCHTAIINH, TEXHOJIOTMIECKOI MOKyMCHTAallMK, | OPpraHU30BHIBATH
pernaMeHTHPYIOIEN PperIaMeHTHPYIOLIEN pabory o
TOCTUHUYHYIO ACATCIbHOCTb. TOCTUHUYHYIO ACATCIbHOCTD. OJATOTOBKE "
YMeHune KOHTPOJIUPOBATh . HemoHcTpupyer yMeHHe
MMMCBEMEHHBIN IPOXO0KACHUIO
BBITIOJTHEHHE ) KOHTPOJIHMPOBAThH BBITIOJTHEHHE
TexHoNMOrMueCKUX mpoueccos | O POC TexHojoruueckux mponeccos u | IPOLCAYPBI
U JOJDKHOCTHBIX WHCTPYKIMH | ~ PCHICHUC | 1o mxHOCTHBIX UHCTpyKUuid B | COOTBETCTBUA
B TOCTHHHYHOM nestenpHOcTH | TCCTOBBIX FOCTHHHYHOH  JEATCNBHOCTH B | JIEUCTBYIOIIUM
B COOTBETCTBUU ¢ | 3alaHuu, COOTBETCTBHH C TpPeOOBaHUSIMHU 06IIEOTPACTIEBEIM
TpeOOBaHUSIMHU CHCTEMEI | - PEIIEHUE Case- | CHCTEMBI kiaccudukanyun CTaHIApTaM -
Kiaccudukanuyn rocTuHUL U | study/cHTyallMoH | TOCTHHMII W JAPYTUX  CPEACTB
JPYTHX CPEACTB Pa3MEIIEHUS. | HBIX 3a7a4; pa3MeIeHus. CHCTCMaM
Bnanenne HAaBBIKAMH | - yuactue B | CTYJEHT nemMoncTpupyer | CCpTHOHUKAIMK  Ha
OPraHM3alMK  KOHTPOISL 33 | nenoBOi Wy | BIIAJIEHUE opraHm3anuy KOHTpons | YPOBHC
BBINOJHEHHEM COTPYAHMKAMH | o 1eBoif nrpe, 3a BBINOIHEHWEM COTPYIHHKAMH | JIENIAPTAMEHTOB
CTaHJAPTOB OOCIY)KMBAHUA M | _ HOArOTOBKA CTaHAApTOB  OOCIYXHMBaHUS U (CJ‘Iy)KG, OT,I[eJ'IOB)
obecrieueHus Ka4eCTBa JOKIana obOecriedeHust KayecTBa OpraHu3aliu
TOCTHHUYHOTO TPOAYKTa W TOCTUHMYHOTO  MPOJYKTa u N
Tpe60BaHI/I$IM COOTBETCTBUA ’I’peGOBaHI/I}IM COOTBECTCTBUA H36paHHOH C(bepbl
cucteme K1accuuKaIuy cucTeMe knaccuduxaru | AeATenpHOCTH (TIK-
TOCTHHHUII. TOCTHHHII. 7.3)
3Hanue METOJIOB | - OTBETHI Ha | CTy#eHT OEMOHCTpHUpYeT 3HaHHE | 3aKperuieHHe
UCCIIEIOBaHNUS pBIHKA, | YCTHBIN M | METOJOB OLEHKH SKOHOMHYECKOH | CIOCOOHOCTH
TEXHOJIOTHYECKUX M | MHUCBMECHHBIN ¢ deKkTUBHOCTH JIESITENIFHOCTH | FCIIOJIB30BAaTh
yTpaBIeHIECKNX WHHOBAMI B | OMpOC; TOCTHUHHYHOTO TPEATIPUSTHS; PUKITagHBIE
TOCTHHMYHOM  Ou3Hece;, a | - peleHre | OCHOBHBIX KIIIOYEBBIX IOKa3aTener
TaKKe METOJIBI OLICHKH | TECTOBBIX 33/IaHUH; | SKOHOMHYECKOH 3((EeKTHBHOCTH MCTOZbL AT
3KOHOMMYECKOMH - pelleHMEe case- | PecypcHOro notennuana | ACCICIOBaAHNA
3¢ PEKTUBHOCTU JISSITENFHOCTH | study/CHTyallMOHHBI | TOCTHHHYHOTO npennpusaTus; | PbIHKA,
TOCTHUHHYHOTO MPEAIPUATHS; X 3a7ay; OCHOB (pOpMHPOBaHMSA LEHOBOH | TEXHOJOTHYECKUX
OCHOBHBIX KIOUEBBIX | - ydactue B | TOJUTHUKHU TOCTHHHMHOTO | i yiyhaRIeHYECKHIX
MoKazaTenell SKOHOMHYECKOH | JNeoBOH WIA | TPEANPHUSATHS, OCHOB OICHKH U o
. . | ”HHOBAIIUH B
3¢ GEKTUBHOCTH  PECYPCHOTO | POJIEBOH UIpE, pacdera MoKazaTenen N
MOTeHIMajda  TOCTUHHUYHOIO | - MOAroToBKa | 3((EKTHBHOCTH JIeSITeIIEHOCTH u3dpanHoil  cdepe
MpEeANPUSITHS; OCHOB | JIOKJaJa TOCTHHHIIEL. ACATCIIbHOCTH,
(dhopMupoBaHus LIEHOBOI CTyIeHT JEMOHCTPUPYET YMCHUE IPOBOAUT OLEHKY
TIOJIUTHKH TOCTHHHYHOTO aHaJIM3MPOBATh PE3YNBTATHL | 5 HOMUYECKOM
MPENPUATHS; OCHOB OLEHKH 1 JICATENBHOCTH M OUCHWBATH | bdexTHBHOCTH
pacuera oKazaresieu 9KOHOMHUYECKYI0 3(PPEKTUBHOCTD
3¢ PEKTUBHOCTH JIESATENBHOCTH TOCTUHHYHOTO TPENIPHUITUS ACATCIILHOCTH
TOCTHHMIIBL. IUTS.  TIPHHATHS ~ yTIPaBICHUYECKUX Hoﬂp%HeHeHﬂﬁ
Ymenue aHAJIM3UPOBATh pELICHUI; aHAIM3UPOBaTh JOXOAbl | TOCTUHUYHOI'O
pe3yibTaThl JESATENbHOCTH H u pacxosl TOCTHHHYHOTO | mperpusTas (ITK-
OLICHMBaTh  HYKOHOMHYECKYIO TIPEANIPUSATHS; NpUHUMATE | g 1)
3¢ PEKTUBHOCT TOCTUHUYHOTO yIpaBJICHYECKHE  pEIIeHus Mo
MpPEeANPUATHS COBEPIIEHCTBOBAHHIO
JUIst MPUHSTUS TOCTUHHYHOH JEATEIbHOCTH Ha
YIPaBICHYECKUX  PEIICHHH; OCHOBE  pE3yJIbTaTOB  aHAIN3a
aHAIM3UPOBAaTh  JOXOIBl U 3G(PEKTUBHOCTH  TOCTHHUYHOTO
pacxosl TOCTHHHYHOTO TIPEATIPUSATHS.
TPEANPUSTHS; NIPUHAMATh Crynent JIEMOHCTPHPYET
yIpaBjeHYEeCKUE PEUICHUs IO BJIaJICHUE  METOJaMH  OLEHKHU
COBEpPILICHCTBOBAHUIO s deKkTuBHOCTH JIeSITEeIIEHOCTH
TOCTUHUYHOM  JIESITENbHOCTH TOCTUHHYHOTO MIPEATIPUSATHS;
HA  OCHOBE  pe3ylbTaToB METOIMKOMH pacuera
aHaIM3a 3 PeKTUBHOCTH cebecTronMocTH TOCTHHHYHBIX
TOCTHHHYHOTO MPEAPUATHS. YCIIyT;
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Brnanenne MeronamMu OLEHKH
3(h(HEeKTUBHOCTH JESITETBHOCTH
TOCTUHUYHOTO  TMPEATIPUSTHS;

METOIUKON pacuera
ce0eCTOMMOCTH TOCTHHUYHBIX
yCIyT,;

METOIMKON IICHOOOpa30BaHUS
TOCTUHUYHBIX YCIIyT;
METOJIMKOH OIeHKH 3()(HEeKTHB-
HOCTH HCIIOJIb30BaHHs
pecypcHOro MOTeHIUaja
TOCTHHHYHOTO MPEAPUSATHS.

METOJIUKOH LIEHO00Pa30BaHUs
TOCTHHHYHBIX YCIYT; METOAUKOMN
OLIEHKHU s dekTuBHOCTH
UCIIOJIb30BaHUS pecypcHOro
MOTEeHIaa TOCTUHHYHOTO
TIPEATIPUSATHS.

3Hanue ocos hopMpOsaNI CTyneHT mpOIEeMOHCTPUPOBAN | 3aKpeIUICHHE
. pMHp 3HaHHE OCHOB (OPMHPOBaHMs | CIIOCOOHOCTH
HCHOBOH TOMATHIH - _ OTBCThI HA | 1eHOBOM MOJMTHKH TOCTHHHYHOI'O
TOCTHHHYHOTO MPEATIPUATHS. . OCYIICCTBIIATH
YMeHue OCYIIECTBIIATH iI?ITCI:;;ZIHHHﬁ 1 iiel\ilgﬁlgﬂn;ﬂ' or ere aHaJIN3 OOXOIOB U
aHajau3 JOXOJIOB M DPAcxoJioB TPHPY y pacxoa0B
orpoc; OCYIIECTBIISITh AHAIN3 JO0XOJO0B U
TOCTHHUYHOTO TIPEINPHUATHS U TOCTUHUYHOI'O
(bOpMHpPOBATH LieHOBYIO | © peleHye | PacxonoB TOCTHHHYHOTO
HOMHTHKY s | TECTOBBIX npeanpustuss  u  (opmuposars | TPCAIPUATHA u
o CHOBYIO TOJINTHK TSt OPMHPOBATH
COBEPLICHCTBOBAHUSL 3a1aHUH, EOBe L}[,ICHCTBOBaHI/IH Y A (bopmrp
NeATeNbHOCTH TOCTHHHYHOIO | - PEIIeHHEe case- HeHTI;HBHOCTH OCTHHIHOIO OCHOBYIO
IPEATPHSTHSL. study/cutyannox A ——— nonuTuky (I1K-8.2)
Bnanenue METOIUKOM : '
. 6 A HBIX 3a]1a4, Crynent JIEMOHCTPUPYET
pacueta Ce0ECTOMMOCTH | - yyacTHE B .
c BJIIAZICHUE METOOMKOH pacyera
POCTHHITHBIX YEIYE: | nenosoit WIH | ceGecronmoctn TOCTUHHYHBIX
€HO00pa30BaHuUs o
. poJiesou urpe, CITYT, €HO00pa30BaHUs
TOCTUHUYHBIX  yCIyr  JIf yCIyT, I p
COBEPIIEHCTBOBAHHS - OOATOTOBKA | rOCTMHMYHBIX yCIyr TS
JIEATENBHOCTH  FOCTHHHYHOTO | A0 aAd COBCPIICHCTBOBAHUA
N — JIESITEIEHOCTH TOCTHHHYHOTO
MPEATIPUATHS.
3HaHUE OCHOB OLEHKH H CTyngeHT mNpoIEeMOHCTpUpOBaN | 3aKpeIuieHHue
pacuera nokasaTenent | _ oTBeThl  Ha | 3HAHHE OCHOB OUCHKHM H pacuecTa CITIOCOOHOCTH
3¢ PEKTUBHOCTH JIESITENEHOCTH CTHBI " rmokasaresien addexkTuBHOCTH | 0OOCHOBBIBATH
TOCTHHHIIBL. M . JIeSITeNIbHOCTH TOCTHHUIIBI. MephI o
MMMCBEMEHHBIN
YmMenue pa3pabarbiBaTh ) HeMoHcTpupyet ymeunue | oo ePIICHCTBOBAHH
yIpaBJICHYECKHUE peuieHus 0Ompoc; pa3pabaThIBaTh  yIpaBJIeHYECKHE
COBEPIICHCTBOBAHMS - PCIICHAC | porrenms coepuenctsopanns | 10 YIPABICHICCKAX
JIeATeIbHOCTH Ha ocHoBaHuu | T€CTOBBIX NEATENIBHOCTA  Ha  ocHoBaHuu | PCHICHHU I1o
OLICHKU nokasarenei | 3adaHUU; OLICHKH nokasareneid | OpraHHU3aIuu
3 (QEeKTUBHOCTH AEATENBHOCTH | - PCIHICHUE case- | r¢deKkTHBHOCTH JEATENBHOCTH | rOCTUHUYHOMN
TOCTHHHYHOTO MPEATIPUATHS. study/cuTyallioH | TOCTHHHYHOTO MPEANPUSATHS. nestenbrocTH (ITK-
Bnanenue HaBBIKAMH | HBIX 3a7a4; CryneHt JIEMOHCTPUPYET | ¢ 3)
00OCHOBAHMS MEPOLIPHATHH 110 | - yyacThe B | BIIaJicHUE HaBBIKAMH
HMCTONBE30BAaHUI0  PECYPCHOTO | nefopoii Wy | OOOCHOBaHHMSA MEPONPUITHH IO
TOTEHIMAIA [ JaIbHEALIETO poJIeBoit Urpe HCITIOJIb30BAHUIO peCypCHOTO
> V3
pasBUTUA u | noaroropka | MOTCHIMANa  Juls  JATbHEHIIEro
COBEPIICHCTBOBAHUS JloKIaa PasBUTHSI W COBEPIICHCTBOBAHMUS
JeITEIbHOCTH  TOCTUHUYHOTO JIeSITEIIbHOCTH TOCTHHHYHOTO
HPEATIPUATHS. TIPEATIPUSATHSL.

OOC IJIA TNATHOCTHYECKHUX PABOT

[TIK-8. CriocobeH npuMeHATh METOAbl MPUKIAIHBIX HCCISAOBaHUN B HM30paHHON cdepe
3¢ (HEeKTUBHOCTh

npohecCuoHaTBHOU

JACATCIBHOCTH U

aHaJIM3UPOBAThH

9KOHOMHYECCKYIO
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JeSTeNIbHOCTH JeNapTaMeHTOB (CIIy0, OTJI€JI0B) TOCTUHUYHOTO MPEANPUATHS

I1K-8.1. Mcnonp3yeT npuKiIagHble METObI UIsl UCCIEN0BAHUS PbIHKA, TEXHOJOTUYECKUX U
yIOpaBJIEHYECKUX HHHOBalMii B u30paHHON cdepe AESATENbHOCTH; MPOBOJUT  OLIEHKY
SKOHOMHUECKOW 3(PPEKTUBHOCTU ACATEIBHOCTU NOAPA3ACICHUI TOCTUHUYHOTO TPEANPHUITHS

[1K-8.2. OcymiecTBisieT aHaIU3 JOXOJO0B U PacCXOJOB T'OCTUHUYHOTO MPEANPHUATHS U
(hopMHUpYET LIEHOBYIO MOJUTUKY

[1K-8.3. OOOCHOBBIBaE€T MEphl MO COBEPLICHCTBOBAHMUIO YIPABIEHYECKUX pELIEHUI 10
OpraHMU3aly TOCTUHUYHOMN AEATEIbHOCTU

3AJAHUA

[IK-8.1. Ucnonb3yeT npukiiaaHble METOIbI ISl UCCIEAOBAHUS PbIHKA, TEXHOJIOTHYECKUX U
yOpaBlIEeHYECKNX WHHOBAIMii B u30paHHOW cdepe AeATENbHOCTH; TMPOBOIUT  OIEHKY
SKOHOMUYECKON 3(P(HEKTUBHOCTH ACSITEIBHOCTH MOAPA3ACICHUNA TOCTHHHYHOTO MPEATPUSITHS

3AJIAHMA 3AKPBITOI'O TUIIA (5 3amanuii)
(B Bompoce 4 BapuaHTa OTBETa)

[Tponecc hopmupoBanus HOTPEOHOCTH B yCIyrax:

1 KoJ1-B0 npaBHJIbHBIX 0TBETOB - 1

1 HY/1a — IOTPeOHOCTh — JKeJaHHUe — CIPOC — MOKYIIKA
2 HYXJIa — KeJIaHHWE — IOTPEOHOCTh — CIPOC — IMOKYIIKA
3 HY/Ia — CIIPOC — JKeJIaHue MOTPeOHOCTh — MOKYIKa
4 CIIPOC- MOTPEOHOCTh — MOKYIIKA

Kakas ymymieHHas BBITOJIa OT MPOJAaXH HOMEPOB, eclii HOMepHOU ¢oHm — 171 HOMeEp,
2 3arpy3ka coctasisieT 70%, a cpefHsisi CToMMOCTh HoMepa — 4596 pyOuneit
KoJ/1-B0 npaBHJIbHBIX 0TBETOB - 1

1 235 774 pybuneit
2 234 396 pyoOuieit
3 240 964 pyoOueit
4 210 589 pyoureit
3 JKW3HEHHBIN IMKJI TOCTUHUYHOM YCIIyTH:
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1
1 pPOCT — BHEJIPEHHUE — 3PETIOCTh — HACBHIILEHHOCTD — CIIaJ|
2 craJl — BHEJIPEHHE — POCT — 3PEJIOCTh — HACHIIIEHHOCTh
3 BHEJIPEHUE — POCT — 3PEJIOCTh — HACBIILIEHUE — CIaj
4 POCT-3pENIOCTb - CHaJ
4 [Ipouenypa pa3paboTKu HOBOM yCIIyTH:
Ko./1-B0 npaBHJIbHBIX 0TBETOB - 1
1 MIOKCK M 0TOOp HJel — onpesiesieHne KOHLETUH— pa3paboTKa— BBIBOJ HA PHIHOK
2 oIpejiesieHNe KOHIITILIMH - TOUCK U 0TOOp UeH - pa3paboTKa - BEIBOJ] Ha PHIHOK
3 omnpesieNieHNe KOHIETIUN — pa3paboTKa — BBIBOJI HA PHIHOK
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4 | MOMCK M 0TOOp Hjeil — pa3paboTka — BBIBOJ Ha PHIHOK

Konkypenuus — 3to
Ko.1-B0 npaBHWJIbHBIX 0TBETOB - 1

)]

COIIEPHUYECTBO

COPCBHOBAHMA MCKAY IMMPOU3BOAUTCIIIMU

CONCPpHUYCCTBO, COPCBHOBAHUA MCKAY IMPOU3BOAUTCIIAIMH HA PBIHKE 3a Ooiee BBITOAHBIC
YCJIIOBUA ITPOU3BOACTBA U cObITa JJIs1 TIOBBIIICHU A 3(1)(1)CI(TI/IBHOCTI/I ACATCIIbHOCTU

Al W (N~

OJIHa KOMITaHMsI 3aHUMAET BCE MEPBbIE CTPOUKH PA3JIMYHBIX PEUTHHIOB

3AJJAHUA OTKPBITOI'O TUIIA (10 3ananuii)

6. LlenooOpazoBanue. CrenaTh pacdeT CTOMMOCTHU MPOKUBAHUSA IS IBYXMECTHOTO Pa3MELICHHUS
no ¢opmyne HeTTo + % + cTOMMOCTh 3aBTpaka®2, HamucaB anroputMm pacuera. Herro = 8700
py0meii, 3aBTpak = 1500 pyOeii.

7. LlenooOpazoBanue. Cuenarh pacdeT CTOMMOCTU HPOKUBAHUS JIi OJHOMECTHOTO Pa3MEIICHHUS
no opmyse Herto + % + crouMocTs 3aBTpaka. Herro = 4150 py0ueii, 3aBTpak = 560 pyomneii.

8. Homepnoit dona — 137 nomepoB. Cpennsisi ctoumMocth - 6412 pyOGneit. 3arpy3ka roCTHHHIIBI
npu 65% cocTaBiIsIeT... HOMEPOB (OKPYTJIUTH JI0 LEIBIX YUCEN), BBIPYUKa B JIEHb OT pa3MEICHUs
........ pyonei

9. Cnenath pacyeT ymyLIEHHOW BBITOJBI OT IMPOJAXH HOMEPOB, eciau HoMepHou donm — 137
HOMEPOB, 3arpy3ka coctaBisieT 65%, a cpefHsss CTOMMOCTh HoMepa — 6 412 pyOineit (OKpyTiauTh
rdphI 10 TENBIX ToKa3aTesen).

10. Henoobpa3zoBanue. Crenath pacueT CTOMMOCTH TPOKUBAHUS JUIS JIBYXMECTHOTO

pasmerienus no gopmyse HeTTO + % + cTouMocTh 3aBTpaka*2. Herro = 5600 pyOueii, 3aBTpak =
560 pyOueii.

11. Homepnoii donx — 171 nHomep. CpenHsist cToUMOCTh - 4596 pyOieid. 3arpy3ka rOCTHHHIIBI

npu 70% cocTaBiser.... HOMEPOB, BBIPyYKa B JI€Hb OT pa3MEIICHHS ........ pyomnei
(TIoKa3aTes OKPYTIIUTH JI0 LIENbIX TTOKa3aTeei)

12 HCHOO6pa3OBaHI/Ie. CHeHaTL pacueT CTOUMOCTH TIPOXKHUBAHUA JIA OAHOMCCTHOI'O

pasmenienus no ¢opmyie Herto + % + croumocts 3aBTpaka. Herro = 3000 py6ieii, 3aBTpak =
560 pyo6ei.

13. llenooOpa3oBanue. Cpaenatb pacdyeT CTOMMOCTH NPOXKHMBAHMSI JJiS JIBYyXMECTHOI'O

pasmemienus o Gopmysie HeTTo + % + ctomMocTh 3aBTpaka*2. Herro = 2900 py6neit, 3aBTpak =
560 pyOueii.

14. HomepHroii poug — 256 HOMepoB. CpenHsist cTOUMOCTh - 5482 py0Oieid. 3arpy3ka TOCTHHHIIBI
npu 90% cocTaBiseT... HOMEPOB, BEIPYYKa B JIEHb OT Pa3MEIICHHUS ........ pyoinel (OKpyTIuTh
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pe3yJIbTaThl 0 LEbIX TOKa3aTeseil)

15.

CnenaTh pacyeT yIyIIEHHOW BBITOJBI OT MPOJAaKU HOMEPOB, €CIIM HOMEpHOU hoHm — 256

HOMEpOB, 3arpy3ka coctasisieT 90%, a cpenHsas cTouMocTh HoMmepa — 5 482 pyOneil (OKpyriuTh
NIOKA3aTENN [0 LENbIX T0Ka3aTeNeH)

[IK-8.2. OcymecTBisieT aHadu3 JOXOJ0B M PACXOJIOB TOCTUHUYHOIO MPEANPUATHS U

(hopMHUpYeT IIECHOBYIO MOJIUTHKY

SAJAHUA 3AKPBITOI'O TUIIA (6 3a0anuii)

VYipasneHue 10X0AaMU IPUMEHSIETCS
KoJ1-B0 npaBWJIbHBIX 0TBETOB - 1

ABuanepeBo3Ku

T'ocTuHUYHBIA OU3HEC

ABTOTpaHCIopT (yCJIyra apeHja aBTOMOOWJIS)

Bce HNCPCUUCIICHHBIC OTBCTEI

VipasieHne 10X0JaMH JIy4lle BCE ONUCBIBAECTCS CIETYIOIINM:
KoJ1-B0 npaBWJIbHBIX 0TBETOB - 1

MIPOIIECC, HAMIPABJICHHBIN Ha yBeMnYeHUE YD PEKTHUBHOCTH TOCTHHHIIBI

S(I)q)eKTI/IBHOC HCII0JIB30BaHHC MOH.IHOCTGIZ T'OCTHHHUIIBI B ICIAIX MaKCUMHU3alluH HpI/I6LIJ'II/I

pabora MeHemKepa IO CO3AAHUI0 TOCTHHUYHOTO TPOIYKTa, CIIOCOOHOTO TNPUHECTH
npuObLIb

HCT MMPAaBUJILHOI'O OTBCTA

HGJ'IB YHpaBJICHUA 10X0daMu:
KoJi-Bo NpaBUJIbHbIX OTBCTOB - 1

MaKCHUMM3allsl HpI/I6I>IJ'II/I OT IIpOoaAdaX HOMCPOB;

MaKCHUMH3allus HpI/I6I)IJ'II/I OT MpoaaX JOIOJHUTCIIBHBIX YCIYT OTCJIIA,

o0a BapuaHTa

HCT MMPAaBUJILHOI'O OTBCTA

HpeI[HOCBIJ'IKaMI/I K BOBHUKHOBCHHUIO 3TOI'0O METOJAa YIIPABJICHUA JOXOAaMHU IMOCITYXKUIIN:
KoJi-Bo NpaBUJIbHbIX OTBCTOB - 1

MOTPeOUTETN TOCTUHHUYHBIX YCIYT;

COOCTBEHHHUKH U HNHBCCTOPEI;

BBICOKHI YPOBCHb JMHAMHUKH PbIHKA

KOHKYPEHTBI

ADR -9710 ...
KoJ1-Bo npaBWJIbHBIX OTBETOB - 1

cpennuii Tapud Ha HOMEp, KOTOPBIN MOJTyYaeTcsl MyTeM CI0KEHHs BceX TapudoB

cpenHuil Tapud, Koraa BEIpyYKa 0T HOMEPHOTO (POHIA/KOJIMIECTBO MTPOJAHHBIX HOMEPOB

JA0X04 Ha HOMCP

BBIpyYKa HOMEpHOro (oHAa 3a OJJMH HOMEp, KOT/1a BEIpYUYKa OT HOMEpHOTO ¢oH1a/ oluiee

KOJIMYCCTBO HOMCPOB

21

| REVPAR - 910 ...
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KoJ1-B0 npaBHJIbHBIX 0TBETOB - 1

cpenHuil Tapud Ha HOMEp, KOTOPBIN MOTyYaeTCsl MyTEM CIOKEHHS BceX TapudoB

cpenuuii Tapud, Koraa BeIpyyka 0T HOMEPHOTO (POH/Ia/KOJIMYECTBO MPOJAHHBIX HOMEPOB

JIOXOJ] Ha HOMEP

ENQ OS] N [—

BBIpyYKa HOMEPHOT0 (pOH/Ia 332 OJIMH HOMEp, KOT/1a BEIpyUYKa OT HOMEpHOTO (oHaa/ obiiee
KOJIMYECTBO HOMEPOB

3AJIAHUSA OTKPBITOT'O TUIIA (15 3amanmii)

22. WunuBunyansHbid Tapud 8120+, Kakas olmas cToMMOCTh MpOXUBaHUS, Tae 3aBTpak 1500
pyOieit

23. Jloxon ot HOMepHoro ¢onma cocraBisier 737 000 py6neit. KomudecTBo peamm3yembIx
HoMepoB 320 nHomepos. Kakoit ADR?

24. HowmepHoii ponn - 278 HomepoB. 3arpyska - 43%. Jloxon or HoMepHOro ¢oHa B JA€HH - 1
158 480 pyouseit. Kaxoit ADR? (pe3ynbTaTsl OKpYTIUTh A0 LETBIX TOKa3aTeen)

25. HomepHnoit ¢oun - 472 nomepa. 3arpyska - 24%. Jloxox ot HomepHOro (oHaa B AeHb - 456
983 py6. Kakoit ADR u REVpar ?

26. HomepHoil ¢ponp - 176 Homep. 3arpyska - 56%. Jloxox oT HoMepHOro ¢oHzaa - 276 986 pyoO.
Kaxkoit Revpar?

27. Croumocts HOMepa 12750+, CTOUMOCTh ABYXMECTHOT'O HOMEpA.

28. Croumocts HOMepa 5700++, rae crommocth 3aBTpa 1200 py6, Kakoit Tapud omHOomMecTHOTO
pa3MeIIeHus

29. IlenooOpa3oBanue. Crenate pacyeT CTOMMOCTH TPOXKUBaHMUA [UIS OJHOMECTHOTO
pasmerenus o ¢opmysie HeTTo + % + crouMocTh 3aBTpaka. Herro = 3450 pyOnei, 3aBTpak =
560 pyOnei.

30. IlenooOpa3oBanue. Cpenate pacyeT CTOMMOCTHM HPOXKHBAaHUS s JABYXMECTHOTO
pasmerenus o popmysie HeTTo + % + ctoumocTh 3aBTpaka*2. Herro = 3400 pyOneit, 3aBTpak =
560 pyOuneii.

31. Kakas o6mas croumocts Homepa 6900 py06, eciu peHradensHOCTh 15% 1 20% Hic?

32. Kakas obmas croumocts Homepa 5600, ecnu perradenbHocTh 30% u 20% Hiice

33. CebecTouMoOCTh pa3MelleHHs B TIdMIuHre coctaiser 6310 pyoueit/cyTku. PenTabensHOCTh
- 30%, a HAC - 20%. Kakas gomyctumas 1ieHa K mpojaxe?

34. 3aTparhl Ha MapKETHHTOBYIO NEATEIBHOCTh B Toja coctaBisitor 1 236 980 py6. Ckoibko B
MECSIII TTOJTYYar0TCS 3aTPAThI, @ 3aTEM B KaXKJbId KBapTa?
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35. CoBoKymHBIH OXOJ TOCTHHHUIBI B roj cocrasiser 78 541 980 py0. 10% BwigensoT Ha
MapKeTHMHIoByl0 cTpaTteruto. Kakas cymMma B pyOsX BBIICISIOT HAa MapKETHHTOBYIO
NEeATEILHOCTD ?

36. HomepHnoii ¢ona - 345 Homep. 3arpyska - 56%. Jloxon ot HomepHoro ¢onza B eBpaie - 23
498 600 py6. Kakoit Revpar?

[1K-8.3. OOOCHOBBIBAaET MEpPHI 1O COBEPIICHCTBOBAHUIO YIIPABICHUYECKUX PEIICHUN TI0

OopraHu3aluvu I OCTMHUYHOU AEATEIbHOCTH

3AJAHUSA 3AKPBITOI'O TUITA (5 3amanwuii)

37 | CaenaTh pacyeT yHyILIEHHOW BBITOJBI OT MPOJIAXKU HOMEPOB, ecii HOMepHO# ¢oua — 210
HOMEPOB, 3arpy3Ka coctaBisieT 45%, a cpeHsiss CTOMMOCTh HoMmepa — 8 716 pyOueid.
KoJ/1-B0 npaBHJIBbHBIX 0TBETOB - 1

1 1 006 698 pyOueii

2 1 011 056 pyGuneit

3 1 020 569 pyOGaeit

4 1 085 965 pyOneit

38 | 4.llenooOpazoBanue. Caenath pacueT CTOMMOCTH TMPOXKHUBAHUS IS OJHOMECTHOTO
pasMernienus no dopmyne HeTTo + % + cToumocTh 3aBTpaka. Herro = 5410 pyOuneid,
3aBTpaK = 560 pyoieil.

KoJ/1-B0 npaBHJIBbHBIX 0TBETOB - 1
1 5 410 pybneit
2 6 492 pyOnei
3 7 052 pybnen

4 7 612 pybneit

39 | Homepuoit ¢oun — 210 nomepoB. Cpemusis croumoctb - 8716 pyOneii. 3arpyska
roctuHULB! 1pu 45% COCTaBIISIET... HOMEPOB, BbIpydka B JIEHb OT Pa3MEUICHUS ........
pyOueit
KoJ/1-B0 npaBHJIBbHBIX 0TBETOB - 1

1 100 HOMepoB u 871 600 pyouieit

2 95 nomepa u 828 020 pyoOeit

3 85 nomepoB u 740 860 pyOseit

4 99 HoMepoB u 862 884 pybuieit

40 | I'octe 3a0poHHpOBaN HOMEp B TOCTHHHMIIE N, BHIOpaB OIIaTy 3a MPOKUBAHHUE B OTEJE B
JIeHb 3ae37a. [ rocTHHUIBI JaHHOe OPOHUPOBAHHE OTHOCUTCS HE K rapaHTHUPOBAHHOMY
Buny OpoHumpoBanus. COTPYIHUK CIyKObI OPOHHPOBAHUS 3BOHHUT TOCTIO TMOATBEPAHTH
OpOHUpOBaHME M OCYIIECTBHTh OIUIaTy 1o OpoHupoBanuto. Kaxue ycroBus
OpoHMpOBaHMs ObUIM HAPYIIEHBI COTPYAHUKAMHU TOCTUHULIBI N?

KoJ/1-B0 npaBHJIBbHBIX 0TBETOB - 1

1 [Ipn HerapaHTUpoOBaHHOM OpPOHHMPOBAHMM OCYUIECTBIIETCS OIIaTa B MOMEHT 3ae3fa
roCTsl.

2 [Ipn HerapaHTUpOBaHHOM OpPOHHUPOBAHMU TOCTh OIUIAYMBAET MPOKUBAHUE B MOMEHT




OEJEPAJZIBHOE MOCYJAPCTBEHHOE BIOJXETHOE OBPA30OBATEJIbHOE CMK PIryTuC
YYPEXXOEHWE BbICLLEIO OBPA3OBAHUA

«POCCUUCKWUN TOCYOAPCTBEHHbIN

4 YHUBEPCUTET Tuem 63 us 126
TYPU3MA U CEPBUCA»
OpOHUPOBaAHUSI.
3 Hukakue ycinoBus OpOHUpPOBaHUS TOCTHHUIICH HE OBUIM HAPYIIICHBI
4 ["ocTh coryiacuiicsi OIJIATUTh, YTOOBI HOMEpa 32 HUM OBLIH 3aKPETUICHBI

41 | I'maBHas uenb NpeAnpuUsATU OOIIECTBEHHOTO MUTAHUS C IKOHOMUYECKOTO aCleKTa:
KoJ1-B0 npaBWJIbHBIX 0TBETOB - 1

HAaKOPMUTB ITOCETUTENEH

MOCCTUTHb MCPOIIPUATUC U HOOGH.I&TBCSI C IPY3biAMHU

CHMXXCHHEC POJIM U MECTA JOMAIIHETO MUTAHWA B ) KU3HU 06H_IGCTBa

AW |—

MOJTyYEeHUE MAKCUMAIBHON MPUOBLIN ¢ MIPEIOCTABICHUEM KaYeCTBEHHOHN MPOAYKIIUU

3AJJAHUS OTKPBITOI'O TUITA (9 3ananwmit)
42. Ha xakux yCIIOBHSIX BBIJACTCS SJICKTPOHHBIN KITFOY FOCTIO OT HOMepa?

43. CroumMocTb BHEIpEHUs 0JlHOro podorta-opurmanta - 467 000 pyoneit. Orens N 3akynui gBa
pobora. Cpennuii uek - 1450 pyOieid, a KOJIUYECTBO 3aKa30B B JeHb OKOJO 25. CKOJBbKO JHEH
HEOO0XOMMO, YTOOBI OKYIUIOCH 000pyAoBaHue (poOOT-OpUIHAHT)?

44. CebecTOMMOCTh pa3MelIeHHsT B MOJYJIBHOM CpeACTBe pa3MmenieHuun coctaBiaser 8 000
pyOneit/cytku. PentabensHocTh - 40%, a HAC - 20%. Kakas momyctumas 1ieHa K mpojaxe?

45. CrouMocCTh BHEIpEHUs: ofHOro poborta-odunmanta - 278 873 pybneir. Orens N 3akynun 4
pobota. Cpennuii uek - 2749 py6ineil, a KOIMUECTBO 3aKa30B B JA€Hb 0K0JIO 16. CKOJIBKO 3aKa30B
HYKHO JIe/IaTh, YTOOBI OKYITMIIOCH 3aKyIICHHOE 00opyaoBanue 3a 20 nHel (poOoT-oduruant)?

46. COBOKYIHBIA JOXOJ TOCTHHHUIBI B Tof coctaBisier 78 541 980 py0. 10% BeigensroT Ha
MapKeTHHIOBYIO cTpaTeruto. Kakas cymMmMa B pyOnsx BBIICISIOT HAa MapKETHHTOBYIO
JesTeIbHOCTh B KBapTam?

47. COBOKYIHBIA JOXOJ TOCTUHHUIIBI B Toj coctaBisier 78 541 980 py0. 10% BbeigensroT Ha
MapKEeTUHTOBYIO cTpaTeruto. Kakas cymma B pyOnsx BBIACISIOT Ha MapKETHHIOBYIO
NEeSITENLHOCTD B MeCsIL?

48. CebecTroumocTth mpoxuBanus B Homepe coctasisier 12 000 py6. HIAC 20%. Bo3amoxHbIit

ypoBeHb npojaxu Homepa coctaBisieT 20 000 py6. Kakas peHTabenpHOCTh AaHHOM ycnmyru (B
%)?

49. CebecronmocTh npokuBaHusi B Homepe coctasisier 23 000 py6. HIAC. Bo3mMoxHbIH ypoBeHb
nponaxu HoMmepa coctanisier 46 000 py0. Kakast peHTabenbHOCTh TaHHOH yciyTu (B %)?

50. CpenaTh pacyeT yHyUIEHHOW BBITOJABI OT MPOAAKM HOMEPOB, €CIM HOMEpHOU ¢oum — 137
HOMEPOB, 3arpy3Kka coctaisieT 65%, a cpefHsisi CTOoMMOCTh HoMepa — 6 412 pyOueid.

kkddwx

OOC JIA TNMATHOCTHYECKHUX PABOT
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IIK-4. Cnoco0eH oOpraHu3oBbIBAaTb M KOHTPOJHPOBATH NPOU3BOACTBECHHO-
TEXHOJIOTHYeCKHEe MPoLecchl U MX Ka4ecTBO B c(hepe rocTenpuuMcTBa:

[IK-4.2. ObGecnieurBaeT KadyecTBO MPEHOCTABICHUS TOCTUHUYHBIX YCIYr, B TOM
YKCJIE 32 CYET IPUMEHEHUSI COBPEMEHHBIX NIEPCOHAN-TEXHOJIOTHUIA

[T1K-4.3. Opranu3yeT KOHTPOJIb KaueCTBa peaju3alii TEXHOJIOTHYECKUX MTPOLIECCOB
COTJIACHO HOPMAaTHUBHBIM TPeOOBaHUSIM U pa3paOOTaHHBIM CTaHapTaM

3AZTIAHUA

IIK-4.2. O0ecnieynBaeT Ka4eCTBO MPEIOCTABJICHUA TOCTHHUYHBIX YCJIYT, B TOM
YyHcJIe 32 cYeT MPUMEHEHHMSI COBPEMEHHBIX MEePCOHAI-TEXHOJI0r il

1. Uro Takoe kagpoBasi NOJIMTUKA?
a) TMepedeHb MPaBUII U HOPM OpPTraHU3alliy KaapoBOil pabOThl HA IPEANPUITUN
0) mepeveHb JIHI, MPUHUMAIOIINX KaJIPOBBIC PEIICHUS
B) TEpeYeHb MEPONPUATHN 1O padoTe ¢ TMEepPCOHAJIOM Ha pPa3INYHBIX CTAJAUSIX Pa3BUTHUS
OpraHu3aINH
T') IepeueHb KaJpOBbIX MEPOMPHUITUNA HA TIEPUOJT IO TPEX JIET

2. Kakoii TMII KaiPOBO MOJTUTHKHU HEe BXOAUT B €ANHYI0 THIIOJIOTHIO?

a) 3aKpbITas

0) peakTUBHas

B) IPEBEHTUBHAs

T') MacCUBHAas
3. YnpasBiieHueckHne BO31eliCTBHUS, HANIpaBJeHUe HA cO0/I0eHHe AeliCTBYIOIIUX NPABOBbLIX HOPM
U AKTOB, OTHECEHO K ... METOAaM YIPaBJICHUS IEPCOHATIOM:

a) aIMUHUCTPATUBHBIM

0) IpaBOBBIM

B) DKOHOMHUYECKUM

4. CTpyKkTypa ynpaBJjieHHs, IITATHOE PACTHCAHHE, TPYAOBbI€ COTJIAIIEHNUs PeaTu3yIoT:
a) pactopsANTEIbHbIC BO3ICHCTBUS
0) MaTepuaIbHBIC MOOMIPEHUS U B3bICKAHUS
B) OpPraHU3aIMOHHBIC BO3EHCTBHS

5. I[OKyMeHT, BKJIIOYAKIIHUHA OCHOBHBIE MOJTOKCHUHA, NPUHIMIBI J€ATCJIbHOCTU OpraHu3aluu,
nmpaBuJjia H HOPMbI MOBEICHUSA paﬁoTHI/IKOB, HX BHCIIIHEIro Bujaa:

a) ¢umocodus opraHu3aIuu
0) KOpIIOPaTUBHBINA KOJIEKC
B) KOpPIIOpaTUBHAS KYJIbTypa

6. Heo0Xx0q1MMBbIMH KOMIIOHEHTAMH TPYJAOBOI0 KOHTPAKTA ABJISIIOTCH:
a) 00s13aHHOCTH pabOTHHKA, 0053aTEIBCTBA U OTBETCTBEHHOCTh aIMUHUCTPAIIUH
0) oO1ue MoI0KEeHHS
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B) MIPOBEJICHUE aTTECTAIIUH
7. Kpaanpukanusi pa0OTHMKOB — 3TO COBOKYITHOCTD:
a) YIopcTBa, L1eJIeyCTPEMIEHHOCTH
0) ompITa, HABBIKOB
B) 3HaHWUM, yMEHUN

8. KajgpoBasi nosiuTuka opranuszanuu (popMupyercs:
a) MPaBUTEIILCTBOM CTpaHbl, perHoHa, CyObekTa (eaepanuu
0) COBETOM JHPEKTOPOB
B) PYKOBOJUTEJIEM OpPTaHHU3aLuU

9. Pe3yjibTaTaMu aHAIM3a KaJPOBOI0 COCTaBa H0JIKHbI CTaTh:
a) CHJIbHBIE U ClIa0ble CTOPOHBI TPYAOBOTO KOJIJIEKTHBA
0) KOJTMYECTBEHHBIC U KAYECTBEHHBIC OIICHKH KaJPOBOTO COCTaBa
B) TaKTHKA M CTPATETHs B pabOTE C MEPCOHAIOM

10. Ha3oBuTe BHYTPEHHHE HCTOYHNUKH NMPUBJIEYEHHUS MePCcoOHAIA:
a) OpraHu30BaHHbIC HAOOPHI paOOTHUKOB
0) 3apyOexHas pabodas cuia
B) KaJIpOBBIN pe3epB

11. lIpodeccuoHaNbHBIA 0TOOP PA0OOTHUKOB B OPraHU3alMU BKJIIOYAET 3TAMNbI:
a) co3JjaHKle KaJ[pOBOH KOMHCCHUU
0) olLleHKa KaHAW/IaTOB Ha IICUXOJOTUYECKYIO0 YCTOMUNBOCTh
B) 00BsBIIeHUs 0 KOHKYypce B CMU

12. Kak Ha3bIBaeTcsl HAa3HAYEHHE paGOTHI/IKOB Ha JOJI’KHOCTH, paﬁolme MecCTa B COOTBETCTBHHU C

NPUHSATHIM pa3jeJieHHeM TPYJAa H CIIOCOOHOCTAIMH PA0OTHUKOB:
a) pacCTaHOBKOH IepcoHama
0) amanTanuei
B) IUTAHHPOBAHUEM IEpCOHAIIA

13. ABTOpPUTAPHBIN CTHJIb PYKOBOACTBA NMPeANO0Jaraer:
a) pa3BUTHE UHUIIMATUBHI TOTYUNHEHHBIX
0) eIMHOJIMYHOE PEIICHNE BOPOCOB
B) ONEPATUBHOCTH B PEIICHUH BOIPOCOB

14. Onpenenenne CcOOTBETCTBUS PAa0OTHHUKA 3aHMMaeMOH [OJKHOCTH,
JOCTOMHCTBAX, IOCTHKECHUSAX, CIIOCOOHOCTSX, CJIY:KeOHOM MOBEACHNH:

a) mpodopHueHTAIUSA
0) npodeccnoHanbHOE KOHCYJIbTUPOBAHUE
B) aTTecTalus paboTHUKA

15. KagpoBasi ncCHX0AMAarHOCTHKA HANPABJICHA HA U3yYeHHe:

OT3bIB O €I0
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a) MEeKJIUYHOCTHBIX B3aMMOJICCTBUN B IIPOIIECCE TPY/Ia
0) npodeccuoHaNTbHON MPUTOJHOCTH, YCIEITHOCTH
B) COCTOSIHUSI OXpaHbI Tpy/a

16. CuryaunoHHas 3ajava.

[Tpu 3acenenun komaHAbl JTOKOMOTHB-KyOaHb, MpH CKaHe MacHmoOpTOB KOMaHMABI ObUT yTepsiH
nacrnopT TpeHepa KoMaHIbl. Ero uckamu 2 1Hs, B CBSI3M C Y€M TPEHEpP HE CMOI YyeXaThb C
KOMaHJ0M W eMy OBbUIO TPEJOCTaBICHO MPOXUBAHHE B OTEJIe W OECIIaTHBIA JOCTYyN Ha
3aBTPAaKU pyM-CEpBUC Ha Henenro. Uepes 2 aHs macmopT ObLT HaiifieH B Oek-oduce pecemniieHa.
KaK BbI nyMaeTe, KaK B 3TOI\/’I chyaum/I HOCTYHI/IJ'II/I COprnHI/IKI/I FOCTI/IHI/IIII)I?

17. CutyaunonHas 3ajgava.

[To TenedoHy COTpyAHMKH TOCTUHHULBI TAapAaHTUPOBAJIU TOCTIO PaHHUU 3ae3], MO MpHUe3Je B
0TeJb CBOOOIHBIX YUCTHIX HOMEPOB HE ObUIO B HAJIMYUH, MOCJIE YEro TOCTh PA303JIUICS, IIOTOMY
4YTO eMy Oblia oOelana JaHHas yCiayra.

18. Curyannonnas 3agauva.
l'ocTh MO3BOHMI COTPYAHUKAM PECEIILIEH C 3asiBJIEHUEM O TOM, YTO YBUJEN MBIIIb B HOMEpE, U
IMOnpoOCUI HEMCJICHHO NPCAIIPUHATE MCPHEI.

19. CuryannonHas 3agaua.
[IbstHBII TOCTB 3aKpBUT B celi(he CBOM IOKYMEHTHI M HA yTPO HE CMOT €0 OTKPBITh, HECKOJIBKO pa3

HENPaBHJILHO BBOJIUII KOJI, ITOCIIE Yero ceid 3a0aokupoBaics. ['ocTh 00paThiics K COTPYAHHKAM
CIIUNP c xano0oii.

20. CuryanmoHHas 3aja4a.

[NocTe oOpatuics K COTpyJHUKAM pecernuieH ¢ kajlo0oi, YTo ropHUUHbIe He yOpaiu Homep. [lpu
BBISICHEHHH 00CTOSATENILCTB

IPOM30LIEIIEr0, BBIACHUIOCH, YTO Y TOCTS Ha JBEpH OblIa TaOINYKa HE OECIIOKOUTD.

21. CuryanuoHHas 3aja4a.
[Ipu y6opke HOMepa ropHUYHbBIE YBUJIEIH HE JOECHHYIO MacTy U BHIKUHYIHU ee. ['ocTh
oOpartucs ¢ kajao00ii, TaKk Kak OH MOMPOOOBAl JAHHYIO €Ay U PELIN OCTABUTh YacTh HA yKUH.

22. CuryanMoHHAs 3a/1a4a.

lNocth pa3Ben B crakane cede JIEKapCTBO, MOJIOKUI Ha CTOJ C 3alMCKON «TOTOBJIIO 3apaHee, He
BBIKUBIBATEY, 3TO 0Ka3aJI0OCh OYE€Hb JOoporoe JekapcTBo. [Ipu ybopke HOMepa ropHUYHAS,
KOTOpasi HE TOBOPUT U HE YUTAET MO-PYCCKH, BBUIAJIA JAHHOE JIEKAPCTBO U TIOMBIJIA CTaKaH.

23. CuryanuoHHAas 3aja4a.

JleByIIka ¢ MOJIOJIBIM YeJIOBEKOM TIPOKHBAIIA B HOMepe. [ 0CThs permia OTKPBITh BUHO, HO
HEMPaBUIHLHO BKPYTHIIA IITOMOP B IPOOKY. B ciencTBre 4ero He Moria OTKPBITh OYTBUIKY, HO
MPOJI0JIKaJia MOTBITKH. B uTore oHa mpocTo ciiomaia ropisiko OyThIIKHA, OHA Oblia pa3oura,
BUHO Pa3IUTO, AEBYIIKA OPAHUIACH U ObLIa OUeHb 37a. [{eByIlka Mo3BOHUIIA HA PECEIIIICH ¢
ucrepukoi. K Hell mogHsAIuCh.

Uro genaTh COTpyAHUKAM?

24. CuryanMoHHAas 3aja4a.
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lNoctu npuexanu Ha kKoH(epeHuo ¢ yemoganaMu. OCTaBUTh B rapAepooe ux Hemb3s. OCTaBUTH B
OTCEKE C TOCTEBBIM 0ara)koMm TOXKE 3aMperieHo MpaBuiaaMu oTest. [[0CTH B sIpOCTH HAYMHAIOT
TOBOPUTD, YTO 3TO HE CEPBUC MATU3BE3IOUHOTO OTEJNISI U COCETHUE OTEIM HAMHOTO JIydlIe.

Kakue BapuaHThI pa3BUTUS CUTyaluu?

25. CuryanuonHas 3ajava.

Tunuunasi, HO camasi paclipocTpaHeHHas: KOH(GIUKTHas cutyanus. Ha meponpusitun 06roBopeH
TaMUHT BbIHOCA Beex ropsunx 0o, Ho KyxHst He paccuuTana BpeMsi U HE CMOTJIa BOBPEMSI
otnaTh O6mtoa. OpraHu3aTopbl OYEHbB 3Jbl M PACCEPIKEHBI, KPUYAT HA COTPYAHUKOB OaHKETHOM
CITY>KOBI, KOTOpBIC HU B YeM HE BUHOBATHI M1 HUIUYEM IIOMOYb HE MOTYT.

Yro nenarp?

26. CuryanuoHHas 3aj1a4a.

AHHMMATOp B KypOPTHOM OTE€JIe TMepernyTajl NporpaMMy M BMECTO TaHIIEB, YKa3aHHBIX B
pacnucaHuu, MOArOTOBMI BCE A Kapaoke. JKenarolue moTaHUEBAaTh NPUILIM U YBUAEIU HA
cueHe MukpodoH. HexotopeiMm u3 HHX OblT 0Oe€3pa3ivueH BHJI J0Cyra, HO OCTAINCh H

HEIOBOJIbHBIE TOCTH. UTO MOXKET CACIATh aHuMaTop B JaHHOM CI/ITyaI_II/II/I?

IIK-4.3. Opranusyer KOHTPOJIb Ka4eCTBA PeajiM3aliu TEXHOJIOTHYeCKHUX
MPOLECCOB COIJIACHO HOPMATHBHBIM TPEOOBAHUAM M Pa3pad0TaHHBIM
CTaHIapTaM

27. llpouecc moOyxaeHUusi pA0OTHUKOB K TOCTHKECHUIO LeJIeil:
a) MOTpeOHOCTH
0) NpUHYKJICHHUE
B) CTUMYIIUPOBAHUE

28. CTpykTypa 3apaboTHON IJ1aThl pA00OTHUKOB BKJIIOYAeT:
a) TMoJjararomnmecs: KOMIeHcauu
0) TapudHyI0 CTaBKy, OKJIa]
B) M3CPKKHU HA MPUBJICUEHNE, HAllM pabOTHUKA

29. Ha pa3mep 3apa0oTHOI mJIaThl pa0OTHHKOB BJIHMSIOT:
a) pUHaHCOBOE COCTOSTHUE OpraHU3aluu
0) apdexTuBHOCTH 0OYUEHUS TIEpCOHATA
B) CUTyallHsi HAa PhIHKE pab0yYeil CHITBI

30. ®opmamu cienHAJbLHON MOATOTOBKH pe3epBa ABJIAIOTCS:
a) HeTIepBUYHAS aJanTanus
0) ceMUHaphl, LIKOJIBI pe3epBa
B) MHCTUTYTHI TOBBIIIEHUS KBaTU(UKALNHU, CTAKUPOBKH

31. YUto TaKkoe MOTEHIMAJ cIemuaancra?
a) COBOKYITHOCTh BO3MOXHOCTEH, 3HAaHUH, OIbITa, YCTPEMIICHUH U TOTpeOHOCTEH+
0) 310pOBBE YEITOBEKA
B) CIIOCOOHOCTD aJaITUPOBATHCA K HOBBIM YCJIOBUSAM
T') CIIOCOOHOCTH MOBHIIATH KBATM(UKALNIO 0€3 OTPBIBA OT MPOU3BOJICTBA
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1) CIIOCOOHOCTD YeJIOBEKAa IPOU3BOAUTD NMPOAYKIIHIO

32. Onpenesnre, 4YTO BKJIKYAeT HHBECTHPOBAHNE B YeJIOBeYeCKHIl KannuTaJ?
a) BKJIQJIbIBAaHME CPEJICTB B IIPOU3BOJICTBO
0) BKJIaJIbIBAHHE CPEJICTB B HOBBIE TEXHOJIOTUHU
B) pacxo/bl Ha MOBBIIIEHNE KBATH(PUKALIUY ITEpCOHAlIa
I') BKJIaJIbIBAHUE CPEJICTB B CTPOUTEIBCTBO HOBBIX COOPYKEHUN
1) BKJIQJbIBaHUE CPEJICTB B COBEPIICHCTBOBAHUE OPraHN3allMOHHON CTPYKTYpbI IPEANPUATHUS

33. OT™MeThTE, ¢ KAKMMH JMCIHMININHAMHI He CBA3aHA CHCTEMa HayK O TpyJAe U nepcoHane?
a) «OKOHOMHKA TPYJa»
0) «TpaHCIIOPTHBIE CUCTEMBD»
B) «IIcuxomnorus»
r) «Dusnonorus Tpyaa»
1) «Conuonorus Tpyaa»

34. C kakoii neJib10 pazpadaTrbiBaeTcs J0JKHOCTHASI HHCTPYKIUS HA NPeANPUATHH?
a) OIpejeTeHHE OIpeAeTCHHbIX KBaNU(UKAIMOHHBIX TpeOOBaHUHM, 00s3aHHOCTEH, HpaB U
OTBETCTBEHHOCTH TMEPCOHANA TTPEITPHITHS
0) HaiimMa paboYMX HA MPEINPUATHE
B) 0TOOpa nepcoHana Jyisl 3aHUMaHUs ONPEIeICHHON TOJDKHOCTH
T') COTJIACHO JCHCTBYIONIEMY 3aKOHOIATEIbCTBY
1) TOCTUKEHHSI CTPATeTHUECKUX IesIel TpeInpusTus

35. Ha yTo HanpaBJ/ieHO M3y4YeHUe KAAPOBOM MOJUTHUKHU NMPeANPUATUI-KOHKYPEHTOB?
a) Ha pa3pabOTKy HOBBIX BHJIOB IPOAYKLIUU
0) Ha ompenieJIeHUE CTPATETHYECKOTO Kypca pa3BUTHUS MIPEATNPUATUS
B) Ha CO3JJaHME JOTOJIHUTENIbHBIX pab04YUX MECT
T') Ha epenpoUINpoOBaHHE JIEATEIBHOCTH MPEATIPUSATHS
1) Ha pa3paboTKy 3P PeKTUBHON KaJAPOBOM MOJUTUKU CBOETO MPEAIPUSITHS

36. UHUMIEHT, MOBO/J, NPUYMHbI, KOH(PIUKTHAS CUTYalUsl, CYObeKThl KOH(JIUKTA, MpPeIMeT ero
COCTaBJISIIOT:

a) CTPYKTYpy KOH(IIHUKTA

0) BHYTPEHHIOIO Cpely KOH(IMKTA

B) HH(bpaCprKTypy

37. O0y4yenue, 00ycJ0BJIEHHOe M3MEHEHMSIMHM XapaKTepa WU COAEPKAHUS TPYAA, MOPAJIbHBIM
CTapeHHeM 3HAHMIi, HA3bIBAETCS:

a) BHETIPOM3BOACTBEHHBIM O0y4YECHUEM

0) mepenoAroTOBKOM

B) CTQXXUPOBKOM
38. Onpenesaure, Kakoe ynpapJjieHUeCKOe JeiicTBHe He OTHOCUTCA K (PYHKIMSAM MeHeIKMEeHTa
nepconaJia?
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a) IIaHUPOBaHUE

0) IPOrHO3UPOBAHKE

B) MOTHUBAITUS

T') COCTaBJIEHUE OTYETOB
1) OpTaHu3anus

39. YnpasJjieH4eCKHi MepcoHaJ BKJIKWYAET cJeaylolnee:
a) BCTIOMOTATENbHBIX PaboUnX
0) cCe30HHBIX pabounx
B) MUK 00CTyKUBAIOIINI TIEpCOHAT
I') pyKOBOAUTEIEH, CIIELIUATUCTOB
J1) OCHOBHBIX pabo4mXx

40. K IMOHCKOMY MEHEeIKMEHTY IepPCOHAJIa He OTHOCUTCS:
a) MOXKM3HCHHBIM HAaeM Ha padboTy
0) MPUHILIMIIBI CTAPIIMHCTBA MPH OIJIaTe U Ha3HAYCHUU
B) KOJUICKTHBHAsI OTBETCTBEHHOCTh
) He(hopMaJIbHBIN KOHTPOJIb

J) TPOJBIKEHHE 10 KapbepHOW HepapXuM 3aBUCUT OT MpodhecCHoHaI3Ma U YCIEHIHO
BBINOJIHEHHBIX 3a/1a4, a HE OT BO3pacTa paboyero Win cTaxa

41. Iloaxoa, mpeAycMATPUBANIUI THMOKOCTH YNPaBJIEHHS IEPCOHAJIOM, MHTEHCH(PHKALHNIO
TPyAa, AKTHBHYK0 padory no O0epexJMBOCTH H Y4YacTHI0 Ppa0OTHHKOB B YyIpaBJICHHH,
Ha3bIBAETCH:

a) CHHEpreTUYeCKHi

0) palMOHAIUCTUYCCKHH

B) IEMOKPAaTUYECKUI

42. Opra”ojienTH4YecKMd MeTO OLICHKH Ka4yecTBa 03HA4YaeT:
Ko.1-Bo npaBHJIBHBIX 0TBETOB - 1

1. ucnonbp30BaHKE CHEIUANBHBIX TPUOOPOB.

2. UCNoJIb30BaHNE MH(POPMAIMH, OIIbITA U MHTYHUIIMH KCIIEPTa;

3. K“CHoJB30BaHME OPTaHOB YYBCTB YEJIOBEKa (3peHHe, OcsA3aHue, 000HIHME, CIyX);
4. ucrosib30BaHUs HU(POBBIX TEXHOJIOTUI

43. I'ocTs 3200171, J0JIKHBI JIM COTPYAHMKHM TOCTHHHIBI IO ero mpocbd0e mpuodpecTu B
anTeKe JIeKapCcTBa 3a cYeT CPpeACcTB KianeHTa? BoiOepuTe npaBHIIbHBIN OTBET:

Ko.1-B0 npaBHIBHBIX 0TBETOB - 1

1. na, 310 UX 0053aHHOCTH;

2. HeT, 3TO He MPEyCMOTPEHO MpaBUIaMU;

3. na, ecau eCTh BO3MOKHOCTh OCTaBUTh pabouee MecTo.

4. TOIBKO 0OJIEYTONSIOIIUE CPENICTBA
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44.B xone kakoii mpoueaypbl, NMPOBOAMMOI ciay:k00ii mnpueMa M pa3MelleHHs] Ha
e;Ke/lHeBHOIi 0CHOBe, NPOBOANTCS NMPOBEPKAa KJIHEHTCKUX CYeToB?

Ko1-Bo npaBWIBLHBIX 0TBETOB - 1

a). night audit;

0). pass on log;

B). Credit control,

r). mystery shopper.

45. Kakoii opran ucrnoJIHUTEJbHOI BJIACTHU ABJAETCH KOOPAUHATOPOM MOPAIKA
NMPOBeIeHUuN KIACCH(PUKANNYN TOCTHHHUILl M MHBIX CPeCTB pasMelneHusi B PO:
KoJ1-Bo npaBu/ibHBIX 0TBETOB - 1

1. Poccrannapt PO

2. Poccuiickast rocTUHHYHAS aCcCOIAAIINS
3. MUH3KOHOMPa3BUTHS

4. Pocriorpebnamzop PO

5. Poctypusm

46. [leiicTBusl, HANIPaBJIeHHbIEe HA TOCTHKEHHE COOTBETCTBHS MEPCOHAJA 32/la4aM OPraHU3AIUN
HA3LIBAIOTCA:

a) GYHKIIMOHAIBHBIMU PEKOMEHIAITUSIMH.
0) KaAPOBBIX MEPOTIPUITHIA

B) Ka/JJpoBasi IepeCcTaHOBKa

I') MOHUTOPUHTOM TIepCcoHaNa

47. B cucreMe MOTHBALIMM M CTHMYJHMPOBAHHUS IPH 3AKPLITON KaApPOBOil NOJHTHKE s
nepcoHaJia 0oJsiee 3HAYMMBbIMH ABJISIIOTCH

a) MaTepuagbHbIe CTUMYJIbI

0) rapantuu (yJOBJICTBOPEHHE TOTPEOHOCTH B CTaOMIBHOCTH, OE€30MACHOCTH C YYETOM
COLIMAIBHOTO CTaTyca pabOTHUKA)

B) OTCYTCTBHUE JKECTKON CHCTEMBbI HAKa3aHUU
') BCE OTBETHI BEPHBI

48. Ilpu aganTanuu NepcoHaJa K BO3MOKHBIM H3MEHEHHSIM B padoTe NpeANpPUsTUS HA CTAAUH
CTA0M/IM3aIMU KA/POBas CJIy:k0a nMpuMeHseT:

a) cCUCTeMa MEePEeTOBOPOB U COTJIAIICHHH JJIsl YOeKIeHUs TIEpCOHANIa B HEOOXOUMOCTH MEpEeMEeH
0) mpuBiiedeHrEe PaOOTHUKOB K pealu3allii KOHKPETHOI'O HHHOBAIIMOHHOTO MPOEKTa

B) MEpBI IBHOT'O U CKPHITOrO BO3JACHCTBUS (CAHKIIMM, HAKA3aHUS)

T') BCE OTBETHI BEPHBI

49. KaapoBasi HOJIMTHKA NPEANPUATHI — 3TO:
a) CIIOXKHBIM KOMIUIEKC MpPEeNIOXKEHUH, I0rM, O0e340Ka3aTelbHO NPUHAT BCEMU WIEHAMHU
KOMIIaHUH, KOTOPBIN ONpeAessieT 00Ine paMKi OPraHu3allMOHHOTO TTOBEICHUS
0) cucrema, KOTOpasi ONpenessieTcss BO B3aMMHOM KOHTpPOJIE, B3aWMOIOMOINHM, HEIPEPHIBHOM
Pa3BUTHM MHAUBUYAJIBHOIO U IPYIIIOBOTO INOTEHIMAIA PEANPUITUS
B) KaJI[pOBOE IIJIAHUPOBAHUE
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I') CUCTeMa MpaBUJI U HOPM, KOTOPbIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pa3oM 0(OpMIIEHBI U
IPUBOJAT YEIOBEUECKHUH PeCYpPC B COOTBETCTBHUE CO CTPATETUEN IIPEANIPUATHS

50. Curyanusi, Korjaa HCIoJib3yeTcsl IPUBJICYEHHs NEPCOHAJIA HA BCe YPOBHHM MepapXuH M3BHe,
npucymas:

a) OTKPBITOM KaJIpPOBOM MOJIUTHKE

0) 3aKpBITON KaJpOBOM MMOJIUTUKE

B) CMEIIaHHOW KaJpOBOIl MOJUTHKE

I') BEpHBIMU SIBJISIIOTCSI OTBETHI «a» U «B»

51. Ha ctaguu pocTa opraHu3aliy yNpasBJieHHs MePCOHAJIOM HANPaBJIeHbI Ha:

a) TPUBJICYECHHE JOTMOJIHUTEIHHOIO IEpPCOHaja, 4TO OOYCIIOBICHO POCTOM MPOU3BOACTBA U
yBEJIMYEHHEM MaciliTtada npeanpusTus

0) ajganTanui0 IEpCOHaNa, MPHUBJIEKAEMOIO H3BHE B YXKE CIOXUBIIEHCS Ha NPEANpUATHH
OpraHU3allMOHHOW U KOPIIOPAaTUBHOM KYJIbTypE

B) ONTHMHM3AIIHAIO PACX0JIOB HA TIEPCOHAT
T') BEPHBIE OTBETHI «a» U «O»

52. CioxHblil KOMILIEKC NpeasioKeHHH, J0rM, 0e310Ka3aTejibHO NPHUHAT BCeMH YJeHAMH
KOMIIAaHUH, KOTOPBIH onpe/eJisieT 00UIMe PAMKHA OPraHU3aALNOHHOI0 NOBEeHUsA — 3TO:

a) KOPIopaTUBHAs KyJIbTypa KOMITAHUH

0) opraHu3aloHHas KyJbTypa IpeanpUsITUs

B) OpraHu3allMOHHAas CTPYKTypa MpeaAnpusiTus

T') IPOU3BOJICTBEHHASI CTPYKTYpa MPEATPHUATHS

53. Ilpn ¢popMuUpOBaHMHU KOPIOPATHBHON KYJIbTYpPbl NPEANPHUATHS OrOBAPMBAIOTCH BOINPOCHI,
Kacauuecs:

a) OIMMCAaHUEC TIIpaBUJ TIOBECACHUA Ha NPCANPUATHH, MATCpHUATIBHBIX W APYIrux MCTOA0B
CTUMYJIMPOBAHUA IICPCOHAIIA

6) MaTCpUuaJbHbIX W JPYIuX MCTOAOB CTHMYJIHUPOBAHUA IICpCOHATIA; MCEP, CBA3AHHBIX C
KaJApOBBIMH IICPECTAHOBKAMM; IIPaBUJI BBICBO60)K,I[6HI/IH IEpCoHaIa

B) TUMA ACSATEIbHOCTH, MPUHUMAETCS HA 3TOM MPEANPUSATHM; ONMUCAHUE oOpasza COTPYIHHUKA;
OIMCAaHUE MPABUII IIOBEICHUS HA IPEAIPUATHI

F) TUIIa ACATCIBbHOCTHU, MPUHUMACTCA Ha 3TOM HNPCAUPHUATHU, MCP, CBA3AHHLIX C KaApPOBBIMU
NEpECTaHOBKAMU; IMPaBUJI BI)ICBO60)K21€HI/I${ IepCcoHaIa

54. Ha cragum cTadnan3anuu NpeANpusTHS YIPAaBJeHUs NIePCOHATIOM HANIPABJICHBI HA:
a) popmMupoBaHKEe KOPIOPATUBHON KYJIbTYpPbI IPEATPUATHS

6) HCKIIFOUCHUC BO3MOXKHOCTH YBCIMYCHHUA pPaACXOIO0B Ha OINIaTy Tpyda, TO C€CTb Ha
ONTUMH3AIHUH PACXOJ0B HA MEPCOHAI

B) OINpe/eIeHHE ONTUMAaJIbHON OpraHu3alluOHHON CTPYKTYpPbI IPEANPUATHUS
I') pa3pabOTKy CUCTEMBbI U IPUHITUIIOB KaJIpOBON pabOTHI

55. lllTabHasi CTPYKTYpa CJay:KObI yIpaBJjeHHUs NePCOHAJIOM B OPraHU3aluu — 3TO:

a) COBOKYITHOCTb JIMHEHHBIX MEHEKEPOB, KOTOpbIE HAa NPAKTUKE PEau3ylOT CTpaTeruuyecKHe
HaIlpaBJICHUs KaApOBOH pabOTHI C IEPCOHATIOM
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0) popMupoOBaHKE €UHOTO IIEHTPA YIIPABJICHUS

B) dbopmupoBanue COOTBETCTBYIOIIUX (YHKIIMOHATBHBIX N0/Ipa3/IeIeHuUH,
CHEUATN3UPYIOIINXCS Ha T€X WIN UHBIX 3a/1a4ax MO0 YIPABJICHHUIO TIEPCOHATIOM

l") BCC OTBEThI HE ABJISACTCA BEPHBIMU

56. Paznuuus Mexay 3aKpPbITOM U OTKPBITOM KaJIPOBOM MOJTUTHKOM CYyLIECTBYIOT NIPH:
a) Habope, aganTanuu, 0Oy4eHuH, MPOIBKEHIH, MOTHBAIIMM U CTUMYJIUPOBAHUS IEpCOHAa
0) BbIOOpE CUCTEMBI OIIATHI TPYAA U BO3HATPAXKICHUS NIEpCOHAa
B) B3bICKaHU 3a HapyIIEHUE TPYIOBOM JUCIMIINHBI U 5kaj0o0ax Ha OTJAEJIbHBIX COTPYIHUKOB
I') 0CBOOOKJICHUH IT€PCOHAA

57. Ha craguu (popMHUPOBAHUS OPraHU3alMU YIIPABJIEHHS MIEPCOHAJIOM HANPaBJeHbI Ha:
a) IpUBJIEYEHUE JOMOJIHUTEIBHOTO IIEPCOHAa
0) UCKIIIOUEHHE BO3MOXKHOCTH YBEJIMUEHHUS PAcX00B Ha OIJIaTy Tpyaa
B) OpraHU3aIMI0 OCBOOOXKICHUS MTepCoHAalIa
T') pa3pabOTKy CUCTEMBI yIPABICHUS IEPCOHATIOM

58. Ilpn paspadoTke cucTeMbl M NPHHIHUIIOB KaJApoBoil padoTsl HA cTaanH (GOpPpMHPOBAHMA
OPraHU3alM1 He IPOBOIAMTCH:

a) BBIOOP U (hopMHpOBaHME KaJIPOBOM MOJUTUKH OpraHU3aLuN

0) popmMupoBaHHe CTPYKTYpPHI KaIpOBOM CITy>KOBI OpraHU3aIluN

B) pa3paboTKa CUCTEMBI IOUCKA U XPaHEHHs KaJApOBOW HH(pOpMaIIUU

r) BbIOOp MEXJy OpuUeHTauued Ha (QYHKIMOHMPOBAHHE B TPAJUIMOHHBIX YCIOBUSAX U
JalbHEHIIUM pa3BUTUEM OpraHU3aLUU

59. Opranuyeckasi OpraHu3alMOHHAs KYJbTypa NpeAnojaaraer, 4ro:
a) Ha MPeINpPUATAN HAOII0JaeTCs BRICOKUI YPOBEHb I'PYNIIOBOI CINIOUEHHOCTH
0) OTBETCTBEHHOCTb HE IIPUIUCHIBAECTCS paOOTHHKAM, a TPUHUMAETCS UMU 110 KEeJTaHUI0

B) OpraHUu3allUOHHAA KYJIbTypa HPCANPUATUA NJOJIKHA KOHTPOJIUPOBATDH KCIIAHUA pa6OTHI/IKOB 151
MaKCHUMaJIbHO HeﬁTpaHHSOBaTB BO3MOKHBIC HCIIPCABUJACHHBIC I[GflCTBHSI

F) BCC OTBCTHI BCPHLI

60. Kakas ciyx0a 3aHuMaeTcsi mpoOiemMamMu Toa00pa M PacCTaHOBKH TEepCOHAa TOCTHHHIIBI,
NoBbIIIeHHEeM KBanudukanuu (1 mpaBuIbHBINA 0TBET)?

1. Cnyx0a ympaBieHUs TEpCOHAIOM (HAYAIBHHUK CIY)KOBI YIIpaBJIEHUS TIEPCOHAIIOM,
MEHEDKEp M0 MoJ00py TepcoHalla, MEHEeKep 10 OOYYEeHHUIO TepCoHalia, MEHEIKEP MO
Pa3BUTHIO NTEPCOHANA, MEHEKEP M0 COLUATbHOMY 00EeCTIeUeHHIO)

2. Cnyx0a HHXKEHEPHBIX CeTe U KOMMYHHKAIIHM

61. Kakue cmyxObl co3maroT ycnoBusi Aisi (yHKIIMOHUPOBAHUS TaKMX CUCTEM TOCTUHHIIBI, KaK
KOHJIMIIMOHUPOBAHNE, TEIUIOCHAOKEHNE, CAHUTapHO-TEXHUYECKOE O000py/JI0BaHHE, CHCTEMBI
TEJIEBUJICHUS U CBSI3U, PEMOHTA U CTpouTenbeTBa (1 MpaBMIIbHBIN OTBET)?

1. WuxenepHbie (TEXHUYECKHUE) CITYKOBI
2. Cuyx6a 6e30MacHOCTH U CITyK0a 10 0Ka3aHUIO TOTIOJHUTENbHBIX YCIyT
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62. B xakoM NOKyMEHTE MpONHUCaHbl KPUTEpUU OaNIbHOM OLIEHKH NepcoHalla TOCTUHHUIL. JTO

(1 mpas
1.

63.Toc
1.

WJIbHBIN OTBET):

[Ipodeccuonanpupiii crangapt «OO0 yTBepkA€HUU MPO(ecCHOHATBHOIO CTaHJapTa
“PykoBoguTenb /  YNPaBISAOIMIMA TOCTUHUYHOTO  KOMIUIEKCA/CETH  TOCTHUHUIL »,
yTBEpKACHHBIN nprkazoM Muntpyaa Poccun ot 07.05.2015 Ne 282 H (3apeructpupoBaHO
B Munrocte Poccun 26.05.2015 r. Ne 37395)
[Tpodeccuonanbupiii cTanaapT «PyKOBOAUTENh TPENNPUATHS MUTAHUS», YTBEPKIACHHBINA
IpuKazoM MuHucTEepCTBa TPyAa U COLMAIbHOM 3amuThl Poccuiickon denepaunu ot 7 mas
2015 r. Ne 2811 (3apeructpupoBan MuHuCTEpCTBOM OCTUIIMN Poccuiickoit Denepanyu 2
utoHs 2015 r., peructpanmonnsiii Ne 37510)
[Tpunoxxkenne 3 k «llonoxkenutro o KiIaccuukauy TOCTHHUI» (TIOCTAHOBIICHUE
[IpaButenscTBa PO ot 18.11.2020 Ne 1860)
[Mpunoxenne 6 x «llomoxkenuto o KiIaccuPUKAMM TOCTHHHI» (TIOCTAHOBIICHUE
[IpaButensctBa PO ot 18.11.2020 Ne 1860)

TUHUYHBIN IPOAYKT — 3T0 (1 mpaBUIbHBIN OTBET):

Pe3ynprar X03sS1MCTBEHHOM, UHTEIIEKTYaIbHOM, CEPBUCHOMN NEATEIBHOCTH HCIOJHUTENS,
CO3J1aBaeMbli JUIsl yI0BJIETBOPEHHS TOTPEOUTENS B IPOLIECCE OKA3aHUs YCIIyTH

Ycenyra no mpenocTaBICHUI0 BPEMEHHOTO IIPOXKMBAHMUS B HOMEPE 3apaHee OTOBOPEHHOU
KOM(OPTHOCTH; 1O COTTACOBAHUIO C TOCTEM, 3TA YCIyra MOXET ObITh JONOJIHEHA UHBIMU
JIOTIOJTHATENBHBIMU YCITyTraMu

COBOKYIHOCTb ~ MaTEpUANIbHBIX, TEXHUYECKHX, YEJIOBEUECKUX, HH(POPMAIIMOHHBIX,
BPEMEHHBIX U JApPYruxX (PAKTOpOB JESATEIbHOCTH TOCTUHMIBI IO IPEIO0CTABICHUIO
KJIMEeHTaM Onar, o0JajarolMX ONpeIeNeHHBIMH IOTPEOUTENbCKUMU CBOMCTBAMU U
CIOCOOHBIX YAOBJIETBOPATh MX NOTPEOHOCTH (HOMEpA pa3InYHbIX KaTeropui, reiaedoHHas
CBSI3b, IIEPETOBOPHBIE U KOH(EPEHII-3a1bl, 0JI10]1a B pECTOpaHE — MAKET YCIyT)
CBoeoOpa3Hblii pe3ysbTaT X031UCTBEHHOM, MHTEIIEKTYAIbHOM, CEPBUCHON JesITeIbHOCTH
NPOM3BOIUTENS YCIIYTH, CO3JaBa€MbIi JUIs YJIOBJIETBOPEHUS MOTPEOHTENsI B Ipolecce
OKa3aHMs YCIyTH Pa3MELLECHUs

BCE OTBETHI BEPHbI

64. Uto o3navaer anrnuiickoe cioBo «hospitality»? [laiite onpeneneHue qaHHOMY
IMOHSTHIO. 3AIIUIIINTE OTBET.

65. «KoHuenuus ynpasiaeHus nepcoHanom». JlaiiTe XapaKTepUCTHKY SIIOHCKOIO U

aMEpUKaHCKOTr0 MOAX0/a K YIIPaBJISHUIO IEPCOHATIOM OpraHU3aIl1H.
Ne i/ Kpurepuu opranuzauuu Anonckui AMepHUKaHCKHUI
padoThI MOAXO0X MOAXO0JX
1. OcHOBa opra"u3aiuu
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2. OTtHoleHue K pabore
3. Konkypenius (Ha

BHYTPEHHEM PBHIHKE TPY/Ia)
4. ["apanTuu jist pabOTHHUKA
3. [IpunsiTHE peLIeHUN
6. JlenernpoBanue BIacTu
7. OTHoMIeHUS ¢ TOAYMHCHHBIMU
8. Metox HaliMa
9. Omnnara Tpyaa

66. [IpeacraBbTe, 4T0 BBl pyKOBOJIUTENH aCCECCMEHT-IIEHTPAa OJHON W3 TOCTUHMIL
r. MockBa. CocTtaBpTe 1O OJHOMY 3aJIaHUI0 (W/WIM TECTY, KEWCy) s OyIyIiero
COTPYJHUKA TOCTUHUYHOTO MPEANPUATUS, YUYUTHIBas CIEAYIOIIUE KPUTEPUU
OIICHKH:

« BrimosHeHNE TOKHOCTHBIX 00S3aHHOCTEH

e Oco0eHHOCTH ITOBCACHMS,

o Ilone3HocTh A€ATEIbHOCTH,

« IlpodeccronanbHbIi ypOBEHb;

e  YPOBEHb IOCTUKECHUS LEIICH;

« JInyHOCTHBIE OCOOCHHOCTH;

«  CKpbITbIE BO3MOKHOCTH YYaCTHUKOB, KOTOPBIE CMOTYT CJI€JIaTh UX padoTy B

KoMIiaHuu 6osee 3 (HEeKTUBHON U POTYKTUBHOM.

OnummuTe MOApPOOHO, B TEUEHHE CKOJBKHUX OSTAllOB MOXET MPOUCXOJUTH Takas
KOMILUIEKCHAasi Mpoueaypa JeJoBOM oleHku couckartenss? OueHure, KakoBa
BaJIUAHOCTh ATUX METOJIOB. 3alUIIUTE OTBET B CBOOOHOM popme.

67. CocTaBbTe MOPTPET COBPEMEHHOro creruanucra obnactu Horeca. 3anummre
OTBET.

68. HazoBuTe wumacanbHblE  NPOSBICHUS  KOMIIETEHIIMM TPU  YIIPABICHHUU
KOH(MJIMKTaMH. 3alIUIINTE OTBET.
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69. PackpoiiTe CMBICT TOHSATHS «JIUAEPCTBO W KOMaHAHas paboTay. 3amuiimre
OTBET B CBOOOMHON (opMe, TEePEeUUCINB UACATbHBIC TMPOSIBICHUS JTaHHOU
KOMIETEHIIUH.

70. PackpoiiTe CMBICI IOHATHUS «HETBOPKUHIY (MOJAep>KaHue OU3HEC-OTHOIIECHUH).
3anumure OTBET B CBOOOIHOM (hopMe, NepEUHCIIUB HJleabHbIC MPOSBICHUS JAHHOM
KOMIIETEHIIUH.

71. Onpexnenure U 000CHYHTE, KaKOW U3 METO/0B O0y4eHUs, IPUBEIECHHBIX B Tabuuie 1, MOXeT
OBITh HAWITYyUIIUM 7151 2P PEKTUBHOM afanTayy nepcoHaia:

Ornpenenutb, Kakoi M3 METO/OB, NMPUBEIECHHBIX B Ta0d. 1, MOXKET ObITh HAWIYUIIMM JJIs
peaicHuA Kamnoﬁ U3 TpEX 3a4ay:

1) npuobpeTeHue 3HaHUI;

2) pa3BUTHE CIIOCOOHOCTEH;

3) u3MeHeHNe OTHOIICHHUS.

Kakorn M3 MeTogoB MOXET OblTb Haunyywum ANs PELUEHUa Kaxaon u3 Tpex
NPpUBEOEHHbIX BbllLE 3a4au.

Mpn 3TOM HEOHXOANMO NPMBECTU apryMeHTbI B MOMNb3y CBOEW NO3MUNN N OTBETUTL
Ha crneaytoume BOnpochi:

* MOXET NN 3TOT MeToA NoAONTU ANns (HaMMeHoBaHMe O4HOW U3 3aaad)?

* €CNN 3TOT METOA NPU3HaH NpMemMnemMbiM ANS OAaHHOro criyvasi, TO Kakme mMoryT
BO3HWKHYTb NPO6neMbl Unn orpaHnyeHuns B ero 3peKTMBHOM NCNOJTb30BaHNN?

Mpn 3anonHeHnn Tabnuubl MOXHO UCNONb30BaTh 3HAK BOMpOca, ANs TOro Ytobbl
OTMeYaTb COMHEHMSs1 UnM «Npu HeKOoTopbiXx obctosaTenbcTBax». B gpyrmx cnyvasx
MOXXHO MCMNONb30BaTh ranoyky (NoAxoAuT) unn nepeyepkmBaHme (He NOAXOANT).

Tabnuua 1 — Micnonb30BaHUs METOJIOB 00y4EHUS

IIpuoGperenne Pa3Burue HN3menenue

Meton o0y4eHus N .
3HAHUH croco0HoOCTEH OTHOLICHHS

HNucTpykTax
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HacraBHnuecTBo
KoHncynbsTupoBanue

MeHTOopCcKui oAX0.

MopaenupoBanue
CUTYyalHit

Kpyribsie cTomnsl

AUCKYCCHUU

PaGouue rpymis

«Mo3ropas ataka»

Jlexuuu

TPEHUHTH

72. BeinosnHuTE 33aHKE. 3aUIIUTE OTBET.
1. BriOepuTe rocTHHHILY / OpPTaHU3ALUIO, C JESITETPHOCTHIO KOTOPOH BBl 3HAKOMBI.

2. BpibepuTe T0KHOCTD, C 00S3aHHOCTSIMH KOTOPOU BbI 3HAKOMBI.

3. CocraBbTe CIHCOK BOMPOCOB [JIsi TPOBEJACHUS OLEHKH I€PCOHAIa 1O BBIOpAHHOM
JIOJDKHOCTH.

4. TloAroTOBBTE OILIEHOYHBIN JIUCT TSI OIIEHKH COTPYIHUKA IO BHIOPAHHOM JTOJKHOCTH.

73. Llenu aTTecTanuu nepcoHaia. 3arnoTHUTe TaOIuILy.

HaumeHnoBanue mesei XapakTepucTHKA 11eJiel
1. AIMUHHUCTpPATUBHbIC
- TIOBBIILICHUE;
- IEPEBOI;
- IOHW)KCHUE;
- IpeKpaIieHue TPyA0BOTO
JIOTOBOpa
2. MadopmanmoHHbie
3. MoTuBanoHHbIE

74. IIpoaBupl TOCTMHHUYHBIX YCIYT OCO3HAIOT 3HAYUMOCTh YEJIIOBEYECKOrO
(dakropa. BrieuaTiieHne ot 00I1IEHHs C IEPCOHATIOM BO MHOT'OM OMPEIEISET MHEHUE
noTpeduTeNnel 0 TOCTUHUYHOM mpennpustuu. Jlaiite pa3BépHyTOoe OOOCHOBAHHE
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JAHHOTO TOJIOKEHHS.
1. ToBap-yciyra: CyIHOCTb U OCOOEHHOCTH.
2. [lepconait Kak 3JIeMEHT BHYTPEHHEHN CpeJibl TOCTUHUYHOTO MPEAIPUSITHSL.
3. Jluunble mnpoaaxku Kak (aKTOp YCHEIIHOW COBITOBOM JEATEIbHOCTH
TOCTHUHUIIBI.

75. OnHa U3 TOCTOSUIMI] TOJIBKO YTO BO3BpaTHUIIach M3 3apyOexHoM moe3aku. [locne
CIIOKOMHOIO HOYHOIO OTJbIXa B TOCTHHMIE ATIIAHTBI OHAa 3axOTejla 3aKa3aTb
amMepuKaHCckuil 3aBTpak. OHa MO3BOHWJIA B HEOOXOAMMYIO CiykOy, W ena Obuia
IpUHECEHAa €M  J0CTaTo4HO  ObICTpo. YCIyXJIMBBIH  O(UIMAHT  3aKaTUII
CEpPBUPOBOYHBIN CTOJIMK B HOMEp M YCTAHOBWIJI €r0 TAK, YTOOBI KEHIIMHA MOTJa B
MUHYTBI 3aBTPaKa paccMaTpuBaTh BUJ U3 OKHA. OH OTKpPBLUI IPEIOIIEE OTACIEHUE U
MOJAJI MOCTOSUIMIE 3aBTPAK, KOTOPBIA OHA JKOAJIa — HACTOAIIMN TOPAYAN
amepukaHckuii 3aBTpak. I[lorom oduuManT nepenan el cder, KOTOPBHIM OHa
CTPEMHTENIbHO TIOJNKcajda M Jajna Hemioxue dvaeBble. OHa Oblla HamepeHa
IIPUCTYIIUTH K 3aBTPaKYy.

Opnnako odunmant npousHec: «lIpomry mnpomenus, Ho Bam HeoO6xomumo
OIUIATUTh HAJIUYHBIMW». JKEHIMHA NOSICHWIIA, YTO Y HEE OTCYTCTBYIOT HAJIUYHBIE
JNEHbIM W II0Ka3ajla CBOM KPEAUTHBIE KAPTOYKH, & TAKKE «30J0TYIO KAPTOUYKY»
American Express, KOTOpoil OHa, Kak MpaBWJIO, PACCUMUTHIBAECTCA B TOCTHHHULAX.
OdunmanT MO3BOHMI 1O TeNe(OHY U Yepe3 HECKOJIBKO MUHYT BBISICHUII, YTO MOKHO
IIPUMEHSTh W KPEIWTHYIO KapTouky. HO K 3TOMy MOMEHTY JKEHIIMHA YK€ B
OTOPYEHHOM COCTOSIHUY CHJIENIA NIEPE] OCTHIBILIMM 3aBTPAKOM.

1. Ilpoananu3upyiTe AJaHHYIO CUTYyalluio, 4TO Bbl MOXeETE cKa3aTh MO 3TOMY
noBoay? B yem ObLia ommbka opunmanta’?

2. Onumure Bamm nedicTBust B MOJOOHON CUTyallMM Kak TPEICTAaBUTEIIS
PYKOBOJCTBA TOCTUHHLIBI.

3. [lpuHUUOBI TNOBBILIEHUS KOHKYPEHTOCIOCOOHOCTH  TOCTUHUYHOTO
IIPEAIIPUATHSL.

76. Cemeiinas mapa ¢ peObeHkoM npuodpesa myTeBky B TypIiuio ¢ pa3MelieHueM B
orene «5 3Be3n». [Ipu pasMelnieHUM COTPYAHHMK CIIY>KObl NpUeMa OTeNs CcKaszall
TypuCTaMm, 4TO 3a0pOHHUPOBAHHBIN CyNpyraMd HOMEp OKazajcs 3aHsiT ApPYyrou
cembeil. TypucTsl OpOHHPOBAIM HOMED JIOKC C BUJOM Ha MOpPE, OJTHAKO, TaK KaK B
OTeJie aKTHUBHO BEJIETCA CTPOUTEIBCTBO HOBOIO KOpIyca OTENs, BCE HOMEpa
KaTE€rOpUHU <WIFOKC» C BUIAOM HA MOPE 3aHSATHI. ..

Pemienune nanHou cutyanuu.

JIOCTUTHYTBIE PE3YNIbTATHI.

1) Knaccuduxkanus »ano0 B TOCTUHUYHOM Jiefie (UeThIpe KaTerOpHm )

2) OcHoBHBIE (DYHKITUH Kag00 rocTei.

3) IlpaBuna moBeAeHHUS COTPYAHMKOB MPH BO3HUKHOBEHHHM KOH(MIMKTHBIX
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CUTYAaLIMI U PU PACCMOTPEHUU K00

77. CoTpyaHUK ciny>KObl HpHeMa M pa3MElIeHHs TOocie Bble3[la TOCTS M3 OTelsd
OoOHapyXWI, YTO B KapTOTEKE OcTajcs HacnopT kKiaueHra. [Jopora no aspomopra
3aHMMaeT OKOJIO Yaca, U rocTh, IO BCEM pacyeTam, JOJDKEH ObLI HaXOJUThCS Ha
NIOJIBE3/IE€ B a3pONOPT, T.K. yexan 30 MmuHyT Haszax. [{o BelIeTa camoliera 0CTaBaioch
IIOJITOpA Yaca. ..

Pemenue nanHou cutyaruu.

JIOCTUTHYTBIE PE3YIIBTATHI.

1) Pemenue coTpyIHMKaMU HETUIUYHBIX CUTyallUd B OTEJIE — KaK Ba)KHas
(yHKUMS BHYTPEHHETO MapKETHUHTa

2) CnocoObl  KOHTpOJISI ~ CTENEHU  YJOBJIETBOPEHHOCTH  KIMEHTOB
00CITyKUBaHUEM

3) IlpaBuia moBeAeHUsI COTPYIHUKOB MPU BO3HUKHOBEHUH HETUIHMYHBIX U
KOH(MDJIMKTHBIX CUTYyalUl

78. B cooTBeTcTBUM ¢ Teopuei A. Macioy CyliecTByeT MITh IPYyMI MOTPEOHOCTEN.
N3o0pa3ute rpaduyuecku pacmoyioKeHHe TPYI MOTPEOHOCTEH COTJIaCHO TEOPUH
A. Macnoy, naHHbIe IPEJICTaBUTh B OJIOK-CXEMeE:

o

[

|V | W | W \ W | W

Omumure GopMbI TPOSBICHUS TOTPEOHOCTEH B IIOBEICHHHM 4YeIOBEKa
(coTpyaHUKa OTENsS) U BO3MOYKHBIX CPEJCTB yIOBICTBOPECHHS ITUX MOTPEOHOCTEH C
[IOMOILIBIO TAOJIUIIBL:

I'pynnot Dopma nposienenus Cpedcmea yoosnemeopeHust
nompebHocmel nompebdnocmeil nompebdnocmeil
CamoBbIpaxeHne

IIpusHanue u
CaMOYTBEPKICHUE

HpI/IHaI[J'Ie)KHOCTB n
IMPHUIACTHOCTDb

besomacHocTth

duznonornueckue
MOTPEOHOCTH
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79. Haiite onpeaeneHne NOHATHIO «KaapOoBas MOJIUTUKA.

80. YmpaBineHueckre BO3JICUCTBHUA, HAMpaBJICeHUE Ha COOJIOACHUE ACHCTBYIOIIMX
MPaBOBBIX HOPM M AaKTOB, OTHECEHO K MEeTOJaM  YIIPaBIICHHS
MEPCOHAJIOM. 3aMUIINTE HEAOCTAIOIIEE CIIOBO.

81. YopaBneHueckuil MepcoOHal BKIIOYAET CIEAYyIOoIIee
3anuimuTe OTBET.

82.Ilogxon, mpeaycMaTpuBarOMi  THOKOCTh  YOPABJIEHHS  MEPCOHAJIOM,
UHTEHCU(UKAIUIO TpyAa, AaKTUBHYIO padoTy MO OEpekIMBOCTH MU Yy4YaCTHUIO
paOOTHUKOB B YIPABJICHHH, HA3BIBACTCS . 3anumuTe
OTBET.

83. B cucreme MOTHBAIIMU U CTUMYJIUPOBAHUS MPU 3aKPHITON KaJIpPOBON MOJIUTHKE
JUIT  TepcoHasia 0Oojiee  3HAYUMBIMHM  SIBJISIFOTCS
3anuIInTe OTBET.

84. KopnopatuBHas KyJIbTypa — 3TO

3anumuTe OTBET B BHAC OIIPCACIICHUS.

85. CymHOCTh ynpaBJeHHUs YEJIOBEYECKUMHU PECYPCaMU 3aKIIF0YAETCS B TOM, 4TO

3aruIlmuTe OTBET.

86. OYHKIMOHAJIBHBIN MOJX0]T K YIIPABJICHHUIO ITEPCOHATIOM — 3TO
. 3aUIIATE OTBET.

87. Opranu3alOHHbIA MOJIXO0/ K YIPABJICHUIO MIEPCOHATIOM — 3TO

88. Ilepeuncnure 3Tanel CTAHOBIEHUS KaAPOBOrO MEHEHKMEHTA. OTBET 3aIUIIUTE.

89. YnpasieHue nepcoHagIoM — 3TO
3anuIImnTe OTBET.
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90. TuMOWIAUHT — 3TO . 3anumure
OTBET.

91. Kto Takoit HR-criemuannct?
3amuImmTe OTBET.

92. K AMOHCKOMY MEHEKMEHTY MEPCOHAIIA OTHOCUTCSA

3a

IMUIIUTE OTBCT.

93. CtpykTypa yIpaBjieHHUs, IITaTHOE paclHUCaHWe, TPYAOBbIE COIJIAIICHUS
peanu3yroT . Bnumure oTBET B BUJE CIIOBOCOYETAHUS.

94. JlIokyMEHT, BKJIIOYAIONIUN OCHOBHBIE IMOJOKEHUS, MPUHLMUIBI JIEITEIIbHOCTH
OpraHu3alliy, TIPaBUIa U HOPMBI TIOBEJICHHS pAaOOTHUKOB, MX BHEITHETO BUIA. DTO
Brnumure oTBEeT B BHUIE CIIOBOCOYETaHUsA (HAUMEHOBAHUE

JOKyMEHTA)

95. HeoOX0IMMBIMU KOMIIOHEHTAMHU TPYJOBOTO KOHTPAKTA SIBJISIOTCA

96. Kagponas MOJIUTHKA OpraHu3aluu bopmupyercs (kem?)

Bnoumure oTBet B BHUAC CJIOBOCOUYCTAHUA.

97. HazoBuTe BHYTPEHHHE UCTOYHUKHU MPUBJICUYEHUS MepcoHana. Brnuinre oTBET B
BH/JIE CJIOBOCOYETAHUS.

98. Kak Ha3piBaeTCsi Ha3Haue€HHWE PAOOTHUKOB Ha JIOJDKHOCTH, paboune MecTa B
COOTBETCTBUM C MPUHATHIM pa3lelieHuEeM TpyAa U CIOCOOHOCTAMH PabOTHUKOB?
Bnumwre orser.

99. ABTOpUTApHBINA CTUIIb PYKOBOJCTBA MPEANOJIAracT
Boumure oTser.

100. Onpenenenrie COOTBETCTBUS PaOOTHUKA 3aHUMAEMON JJOJIKHOCTH, OT3bIB O €T0
JIOCTOMHCTBAX, TOCTUKEHUSAX, CTIOCOOHOCTSAX, CIIY’KEOHOM MOBEJICHUU — 3TO
. Brimmure oTBeT.

101. KagpoBast ncuxoInarHOCTHKa HAIIPaBJICHA HA U3yYECHUE
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. Boummnre oTBeT.

102. ITpotiecc moOykaeHusi paOOTHUKOB K TOCTUKEHUIO TeJIeH — 3TO
Broumure oTBeT.

103. ®opMamu cnenraibHOM TOATOTOBKH pE3epBa SIBIISIIOTCS
Brimmmure oTBer.

104. Y1o Takoe noTteHuman cneuuanucrta? 3anuunte oTBeT B cBOOOOHOMN
dopwme.

105. B 3T0i1 Tabnuue npeAcTaBieHO COOTBETCTBUE TUCUMUILUIMH C CUCTEMaMU HAYK O
Tpyne u mnepcoHaie. HeoOxonumo BeIOpaTh JIMIIHUI AJEMEHT. 3alUIIUTE CBOU
OTBET B BUJE LIUQPHIL.

1. Incuuminsesl « OKOHOMHUKA TpyJa CucreMbl HayK O TPyJ€E U IEPCOHANE
2. Muctunnuasl «Ilcuxomorus» Cuctembl HayK O TPYJE U MepCoHaIe
3. Jucuunnunsl «Pusnonorus Tpynay CucreMspl HayK O TPYJ€E U NIEPCOHANE
4. IncuumnHbl « TpaHCIIOPTHBIE CUCTEMBI» Cucremsl HayK O TPYZ€E U IEpCOHAIE
5. Jucuuminabl « COUMOJIOTHS TPYIa» Cucrembl HayK O TpYJ€E U MepcoHae

106. C  kakoil menbl0 pas3pabaThiBaeTCs  JOJDKHOCTHAST ~ WMHCTPYKIUS  Ha
NpEeaNpUsITUN? 3aUIINTE OTBET.

107.Ha 49ro HampaBieHO W3y4YE€HHE KaapOBOW MOJUTHUKH MPEANPUITHHI-
KOHKYPEHTOB? 3alUIIUTE OTBET.

108. CtpykTypa KOH(JIHMKTA — 3TO . 3aluIIuTe OTBET.

109. KPI - 9310....... 3anumnmTe OTBET.

110. Yto Ttakoe PF16? Uem MoxkeT OBITH MOJIE3HA JaHHAS METOIUKA?
3anuInTe OTBET.
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111. 3agacTyio B TOCTHHUIIAX, YYUTHIBasl pa3HbIe PHYMHBI, BO3HUKAIOT KOH(DIMKTHBIC CUTYAIUH.
Ota cTpaTerusi crocoOHa yperyaupoBaTh MyTEM B3aUMHBIX YCTYIOK: 00€ CTOPOHBI YCTYHaroOT
HEYTO, YTO 00ECIIeYnBaCT COBMECTHOE pelIeHHne Mpooiemsl (1 mpaBuIIbHBIN OTBET):

1. ComnepHuuecTBO

2. CoTpyIHUYECTBO

3. Kommnpomucc

112. Ilepeuncnute HalMOHAIbHBIE OCOOCHHOCTH oOmIeHus, npuHsaThie B CIIA.
3anuIImTe OTBET.

113. B AMepuke HEe peKOMEHIYeTCS O0CYXKIATh........ 3anuimuTe OTBET.

114. HazoBuTe TeMBbI, 3anpeTHbIE U1 OOIeHUs] B AMEpUKe........ 3anumnmTe OTBET.

115. IlepeuncnuTe HalMOHAILHBIE OCOOCHHOCTH OOIICHUS, MPUHATHIC BO DpaHIIUH.
3anuImTe OTBET.

OTBETHI HA KOHTPOJIbHBIE
BOIIPOCHI
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Jlucm 83 u3 126

1. Kakue mnpoOJieMel
JeKaT B OCHOBE JIFOOOIO
KPOCC-KYJIbTYPHOI'O
KOH(JIMKTA?

IMeHHO HapyleHue
KPOCC-KYJIbTYPHBIX
KOMMYHUKAIIUH
00yCJIOBJIMBACT

60-70% MEXKYJIbTYPHBIX
KOH(DJIMKTOB Ha
npeanpusaTusax. Jlroou
TOBOPST U HE
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CIBIIIAT APYr JApyra, mon
OOHUMU U TEMHU KE
TEPMHUHAMHU
I1OJIPA3yYMEBAKOT
COBEPILECHHO pPAa3HBIC
Bemu. lloguuHeHHEBIE HE
BO3PAXXar0T, OTOMY YTO
HC

CUMTAIOT HYKHBIM 3TO
N€eJaTh, 4 PYKOBOAUTEIIU
[10JIararoT, 4YTO C HUMU
COTJIACHBI.
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HakoHnell, mnepeBo YUK
IePEeBOLAT HE TO, YTO
CKa3aHO, a TO, YTO IOHSIM.
1 BOT

HACTYyIIA€T pa3Bs3Ka:
CTOPOHBI BCTYIAIOT B
KOH(DJIMKT.

2. Kakue sramnsbl
pa3peIIeHUs KpOCC-
KYJIbTYPHOI'O KOH()JIHUKTA
Bbl MOYKETE

HAa3BaTh !
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llpn ynaxuBaHUHU KpPOCC-
KYJbTYPHBIX KOH(JIHKTOB
OOBIYHO
PEIIIPUHUMACTCA H

116. HazoBuTe TeMbl, 3ampeTHble il oOmeHus Bo DpaHuum........ 3anumure
OTBET.

117. Ilepeuncnure HaIMOHAIBHBIE OCOOCHHOCTH OOIIEHUSs, MPUHATHIE B [ epManum.
3anuimuTe OTBET.

118. HazoBuTe TeMbI, 3ampeTHbie sl OoOmieHuss B ['epManud........ 3amnummre
OTBET.

119. Ilepeuncnure HarMOHAIbHBIE OCOOCHHOCTH OOIICHMs, TpUHATHIE B Mcmanum.
3anuimmTe OTBET.

120. HazoBuTe TeMBbI, 3anpeTHbie s oOmenns B Ucmanuu........ 3aIuImuTe OTBET.
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121. YcTaHoBUTE COOTBETCTBUE OHATHS U ONPEICIICHHUS:

1. CTopuTeiuHr — 310 1. omHO W3 HampaBlICHWH TOMCKAa W moAbopa mMepcoHaa
KJIFOUEBBIX M PEIKUX KaK IO CIENHUATbHOCTH, TaK U TO
YPOBHIO TPO(ecCHOHaIN3Ma CICITUAINCTOB

2. Headhunting — 310 2. IOHOE JapoBaHWe, MOMAIONIUN HAIACKIBl / TUTIIIOMAT:
MOJIJICPXKKA, TOMOIb, B KaKOH-TO Mepe PYKOBOJCTBO H
3alTUTa OJHOTO YEJIOBEKA APYTUM

3. Budding — 310 3. cioco6 nepenaun nHGOPMAIMU Yepe3 UCTOPUIO, TTPUTYUY,
QHEKJOT, CKa3KU H T.I1.
4. IlpenuMuHapuHT 4.5TO TpaKTHKAa TPUBJICYCHHUS HAa pabOTy MOJIOJBIX,

aM6I/IHI/I03HHX U TAJIaHTJIMBBIX CIICOHUAJIMCTOB C INTOMOIIBIO
nporpamMm CTAXXKHPOBOK U IMMPOU3BOACTBCHHBIX IIPAKTUK

122. JTaitTe onpeieieHUe MOHITHIO «IIEPCOHATI-TEXHOJIOTHI. 3AMUILINUTE OTBET.

123. Komy npunamiexur ¢paza: «He memaii apyrum Toro, 4ero He >kejaemib cebe, U Torna B
TOCy/IapCTBE M B CEMbE HE OYAYT UyBCTBOBAThH BPAXKIBD»? 3aIUIIIUTE OTBET.

124. OcoObIM TUTIOM KOH(IIMKTA, LENIbI0 KOTOPOTO SBJISETCS MOJyYE€HHE BBITO/IbI, TPUOBUIH WIN
JI0CTyIA K 1e(PUIUTHBIM OsiaraM, Ha3bIBaeTCs

3aIuImMTe OTBET.

125. Kakomy Ttunmy KOH(DIUKTHOH JMYHOCTH MPHUHAMICHKAT CICIYIOIUE XapaKTEPUCTHUKH:
HEYCTOMYMB B OLICHKaX U MHEHUSX, 00J1a1aeT JIETKOI BHYIIA€MOCTBIO, BHYTPEHHE IIPOTUBOPEUHUB,
HEIOCJIEI0OBATEIbHOCTh IIOBEJICHUSA, HEJOCTAaTOYHO XOPOLIO BUAWT IEPCHEKTHUBY, 3aBUCUT OT
MHEHHUsl OKpY’KaloIlMX, He o0O0JajaeT JOCTaTOYHOW CHJIOM BOJM, HW3JIMIIHE CTpEeMHUTCA K
KoMIpomuccy? 3anuiuTe OTBET.

126. OnHoli W3 OCHOBHBIX M A(DPEKTUBHBIX (OPM ydacTHsl TPETHErO JIMIA B pa3pelIeHUU
KOH(IIUKTOB SIBISETCS

3anuImmTe OTBET.

127. TIpodheccroHaabHBIN MOCPEAHUK HA3BIBACTCS

3aIuImMTe OTBET.

128. Manunynsauus — 3To
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3aruimTe OTBET.

129. K kaxoiif TaKTHKE OTHOCUTCS IIPUEM «3aKpbITasi ABEPb»? 3alUIINTE OTBET.

130. Kak BbI noHuMaete opMyIHUPOBKY «KOHCTPYKTHBHbIE KOH(GIUKTH»? 3alIUIIUTE OTBET.

21. Bo3HUKHOBEHHE KOH(JIMKTOJOTUH KaK OTHOCHUTEIIBHO CaMOCTOSITEIbHON TEOpUH CBSI3aHO C
paboTtamu (ykaxuTe Hudpy, COOTBETCTBYIOIIYIO BEpDHOMY OTBETHI).

1) K. Mapkca u @. DHrenbca

2) I1. CopokuHa, I'. 3ummenns, 3. @peiiga

3) P. Hapennopoa, JI. Kozepa, M. oitua, M. Illepuda

4) B. JIuakoneHa, JI. Tomncona, J[. Cxorra

5) P. ®umepa, V. IOpu, K. Tomaca

131.B xakom romy u rae Obul co3mad llepBelii MeXIyHapOAHBINH IIEHTP pa3peleHus
KoH(DMKTOB? OTBET 3aINUIIUTE.

132. KoH(AUKTOreHbl — 3TO

3arnuIlmuTe OTBET.

133. Hepe‘-II/ICJ'II/ITC OCHOBHBIC MOJCJIHN ITOBCACHUSA JIMYHOCTHU B KOH(I)J'II/IKTQ. 3anuImTe OTBET.

134. KoMy M3 y4eHBIX NMPHHAICKUT pa3paboTka ydeHUs: 0 00pbOe MeXy 3pOCOM M TaHATOCOM
KaK IPUPOJHON OCHOBE BHYTPUIMUYHOCTHBIX KOH(MIUKTOB? OTBET 3aMUILIUTE.

135. Kakoii Tun (hakTopoB MEXIUYHOCTHBIX KOH(MIMKTOB Mo B.JIMHKOIBHY CBSI3aH ¢ TakuMu
dopMaMK HX TPOSBICHUS KaK: BEpOBaHME M TOBeACHUE (TpEeApacCyaKH, INpearoYTeHus,
MIPUOPUTETHI); TPUBEPKEHHOCTh K T'PYMNIOBBIM TPAIUIUSAM, LIEHHOCTAM, HOPMAaM; PEJIUTHO3HBIE,
KyJIbTYPHBIE, TIOJUTHUYECKNE U JIPYrHe LIEHHOCTH; HPABCTBEHHbIE LEHHOCTH (IPEICTABICHUS O
no0pe U 311e, CIIPaBeUIMBOCTU U HECIIPABEAJIUBOCTH U T. I1.). OTBET 3aluIlIunTe.

136. Oxonomuct K. mmeer G0nbLION OMBIT pabOTHl B IJIAHOBO-3KOHOMHUYECKOM oTaeine. CBou
MO/JIEP’KUBAIOIIME KOMMYHUKALMU C HOBOW COTpYyIHHIEH oTnena M. oHa BbICTpauBaeT Bceraa
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TaKUM 00pa3oM, 4TOOBI MOCIIEIHSSI KaK MOXHO Yalle nmpuderaia K €€ CoBeTaM U MOMOIIH (Jaxe
Toraa, Koraa M. MOXKET CIpPaBUThCS C pelieHueM npoOiemsl cama). 3a 310 M. okasbiBaeT K.
«J100POBOJILHO» HEOOJIBIIINE YCITYTH.
JlaiiTe aHanu3 Keuca 1o CiaeAyrLen cxeme:

e 1. Curyanus MeXIMYHOCTHBIX oTHOomeHui K. u M.

e 2. I[IpoGnema cuTyanuu — pacrno3HaBaHWE MAaHUMYJISTUBHOTO BTOPKEHUSI.

e 3. Ompenenenre TUIIA MAHUITYJISITABHON TEXHOJIOTHH.

e 4. Pexomengaruu M. 1o BEIOOPY TEXHUK aHTUMAHHUITYJISITHBHON 3aIIUTHI.

e 5. IloctmaHuMyIATUBHAS CTPATETHS MOBEICHUYECKUX NEUCTBUN M.

137. Crynentka A. CBOM MEXJIMYHOCTHBIE KOMMYHMKAIlMM C OJHOKYPCHMKaMH BBICTPAauBaeT
IPEUMYIIECTBEHHO MO MNPUHLUIYY HMX (YHKIHMOHAIBHO-CUTYaTHBHOM moJje3HoCcTH: ¢ M. oHa
TOTOBUT JOKJIaApl K cemuHapy, ¢ H. roroBurca k sk3ameHaMm, ¢ K. mocemaer cTyaeHUeckue
Beuepa M JAMCKOTEKH. B KaxIoll u3 3THUX KOMMYyHHMKanui A. HCHONb3YeT TEXHUKU
NPUCOEMHEHUS, «JIOKHOTO BOBJICUCHUS» U CKPBITOTO NMpHHYXIeHHUA. B Oecene ¢ poaurensmu
CTyJIEHTKa A. CETyeT Ha TO, YTO y HEE€ HET HACTOALIUX JPy3€el, IOHUMAIOIIUX €€.
JlaiiTe ananu3 Kerca 1o CiIeayrolen cXxeme.

e |. Kparkoe onucanue MeXJIMYHOCTHBIX KOMMYHHUKAIUMH CTYI€HTKH A.

e 2. O60CHOBaHUE NMPUCYTCTBUS MAHUITYJISLIUH.

e 3. Tun MaHUNYJISATUBHOW TEXHOJIOTMH, IPUMEHIEMOMN CTYJEHTKON A.

e 4. Pexomennaimu M., K., H. no BbIOOpY TEXHUK aHTUMAHUIYJISITUBHOMN 3alllUTHI.

138. Menemxxep M. cMeHMI HECKOJIBKO MecT paboThl. OH Orop4yeH U He MOXKET MOHATh, [T0OUYEMY B
HAuyaIbHBIA MEpHox ero paboThl JAEJIOBble OTHOIIEHHS C MOJYMHEHHBIMH B OpraHu3aluu
CKJIQ/IbIBAIOTCS BIIOJIHE HOPMAJbHO, a 3aT€éM OHM HAUMHAIOT YXYALIAThCS, CTAHOBATCS
TUCKOM(OPTHBIMH, a TIOPOH U KOH(PIUKTHBIMHU.
M. cBs3bIBa€T A3TO C HENOHMMAHHWEM IIOJYMHEHHBIMU CTWJISL €ro pPyKOBOJCTBA, IKECTKO
OPUEHTUPOBAHHOI'O Ha MHTEPECH JieNa. B CIOXKHBIX IEIOBBIX CUTyalUsAX M., UCIIOJIb3YSl TEXHUKU
3allyTUBaHMs, 3allyThIBaHWS, OOCCIICHWBAHMS, CKPBITOTO MPUHYKACHUS, TIEPEKIAIbIBACT
OTBETCTBEHHOCTh U BHHY 32 CBOM COOCTBEHHbIE OIIMOKH HA TOAYMHEHHBIX.
[aiiTe aHanu3 Kerca 1o Caeayrouen cxeme.

e 1. Kparkoe onucanue ynpaBieHYeCKON CUTYyalllH.

e 2. IlpoGnema cutyanuu MeHemKepa M.

e 3. O0ocHOBaHME NPUCYTCTBHS MAHUITYJIATUBHOTO yIIPABIICHUS.

e 4. OmpenesneHue TUIIA MAHUITYJISITUBHON TEXHOJIOTHUU.

139. Cotpyanuua otnena mapkeruHra H. momkHa Obula YHTH B 3aIUIaHUPOBAHHBIM OTITYCK
corlacHO rpaduky. OIHAKO HEOXUAAHHO U3 OTAena yBonuics Mapkerosor T., odopmus
yBOJIbHEHUE coriacHo TpynoBoMy koaekcy. OIHO M3 BaXKHBIX HalpaBlIeHHH palOoThl oTaena
MapKeTHHra ObUIO NMPUOCTAHOBIIEHO, U TPEOOBAJIOCh BpeMsi, YTOObI HATH HOBOIO COTPYJIHUKA.
PykoBonurens orgena MapketuHra M. npemioxun corpyaHune H. nmepeHect  cBoi
3aIJIaHUPOBAHHBIA OTIYCK Ha JPYroe BpeMs, YACTHUYHO BBIMOJIHAS (32 OINpENeIeHHYIO JIO0IUIaTy)
paboty yBoauBIuerocsi corpyaHuka T. B nauane Oecenpl ¢ H. pykoBoautens M., nmpumeHss
TEXHUKH MPUCTPOUKH, «JIOKHOTO BOBIJICUEHMSD» M CKPBITOTO NPUHYKIEHUS, 3aMETHJI, YTO OHa
SBJISICTCS OYEHb XOPOILIUM U LEHHBIM COTPYJHHKOM OT[EJa, YTO TOJBKO OHA OJIHA CIIOCOOHA IO
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CBOMM JIMYHOCTHBIM M YEJIOBEYECKHM KayeCTBaM IIOHATH CIIOKHUBIIYIOCA B OTAENIE TPYIHYIO
CUTYaLMIO U BBIPYUUTH O0TAe). HuKorna panee pykoBoAUTENb OTAENIa MapKeTUHTa M. He oTinyan
«Xopollel U LeHHOW» paboThl coTpyaHulbl H. 1 ee «ocoObix uenoBeueckux kadecTBy». [locie
HEKOTOpBIX KojeOaHuii corpyauuua H. cornacuiack nepeHect cBoil OTITyCK.
[aiiTe aHanu3 Kerca 1o Caeayrouen cxeme.

e 1. Kparkoe onucanue cioKUBIIEHCS B OTAENIE MaPKETUHIa CUTyaLUH.

e 2. Pacro3HaBaHME MaHUITYJIATUBHOIO IPUCYTCTBHSI B CUTYalIUH.

e 3. MuuieHb MaHUITYJIATUBHOT'O BO3/IEHCTBUS, U30paHHAas pyKoBoauTeaeM M.

e 4. Tun npuMeHEeHHOW MaHUIYJISATUBHON TEXHOJIOTHH.

e 5. Pexomenpauuu H. o BEIOOpY TEXHUK aHTUMAHUITYJISTUBHON 3aIIUTHI.

140. Unxenep-axonoMuct K. Ha mpreme y pyKOBOJIUTEINS UHKEHEPHOU ciy:k0b1 C. OCTOSTHHO
CeTyeT Ha TO, YTO €ro CTaTyca KaK «IpOCTOr0 MHKEHEPa-IKOHOMHCTa» HEJT0CTaTOYHO, YTOOBI
BBITNIOJIHUTD 3a/1aHus, Hopyyaembie emy. [Ipu aTom cBoit nuasor ¢ pykoBoguteneM C. HHXXeHep-
sKoHOMHUCT K. BCeraa TeXHOJOrMUECKH BBICTPAUBAEeT TaAKUM 00pa3oM, UTO OOJIbIlAsi YaCTh BUHBI U
OTBETCTBEHHOCTH 3a HEBBINIOJHEHHbBIE 3aJJaHUsI IEpEHOCUTCS Ha pykoBouTess C.
JlaiiTe ananu3 Kerca 1o CiIeayrolen cXxeme.

e |. Kparkoe onucanue CuTyamum.

e 2. [Ipobnema mpuCyTCTBUS B CUTYallUH MAHUILYJISITUBHOTO BO3/ICHCTBUS.

e 3. OnpezeneHue TUIIa MAaHUIYJISITUBHON TEXHOIOTHH.

e 4. Pexomennanmu pykoBogutess C. 1o BEIOOPY TEXHUK aHTUMAHUITYJISITUBHON 3aIUTHI.

141. CounanbHble KOHPIUKTHI — ITO .

3anuiauTe OTBeT.

142. KoH()AMKT B OpraHu3anuu — 3To

3anuiauTe OTBeT.

143. JIuno, KoTopoe MOATAIKUBACT IPYTUX YUaCTHUKOB K KOH(JIMKTY Ha3bIBACTCS

3anuiuuTe OTBeET.

144. Iloakym, KyidyapHble NEperoBOpbl, 0OMaH XapaKTEepHbI ISl KAKOro METOJa pa3perueHHs
KOHGIHUKTa? 3anMIIUTE OTBET.
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145. K npocroii hopme natanoru4eckoil KOH(IMKTHOCTH OTHOCSAT

3anuiuuTe OTBeET.

146. IlpuBeaure mnpuMepbl KBATU(PHUKAIMOHHBIX TpeOOBaHMH UM HAOOPOB  KOMIIETEHIIMH,
HEOOXOJUMBIX B TOCTUHUYHON HHAYCTpUU. OTBET 3aNUILUTE.

147. KnueHTOUEeHTPUYHOCTD — 3TO

3aruimTe OTBET.

148. KimneHToOpreHTUPOBaHHOCTh — 3TO . B
4E€M OTVINYME KIIMEHTOLIEHTPUYHOCTH OT KIIMEHOOPUEHTUPOBAHHOCTH?

3aruimTe OTBET.

OOC JUIA TNMATHOCTHYECKHUX PABOT

[IK-7. Cnocoben ob6ecnieunth (GoOpMUpPOBAaHHME U BHEAPEHUE KOPIMOPATUBHBIX
CTAaHIAPTOB M PErjJaMeHTOB TMPOIECCOB OOCIY)XHBaHHSI B COOTBETCTBHUH
OTpacIeBBIMU CTaHJAPTaMU CEPBHCA.

[IK-7.1. PazpabGarbiBaeT BHYTPEHHHE CTAaHIAPThl W PErJaMEHThl IPOILECCOB
oOCTyXMBaHUSI Ha YypOBHE TOJApa3JelieHus opraHu3anuu u30paHHON cdepsl
TSI TeTbHOCTU

[1K-7.2. ObecnieunBaeT BHEApPEHUE pa3paOOTAHHBIX CTAHJIAPTOB U PETJIAMEHTOB B
MPAaKTHYECKYIO JACSITELHOCTh OpraHU3aIluu H30panHoi npodeccnoHaIbHOM cdephl
[IK-7.3. Opranuzyer paOOTy N0 TOATOTOBKE U MPOXONKICHUIO MPOLEIYPHI
COOTBETCTBHS  JICUCTBYIOIIMM OOIIEOTPACIeBbIM CTaHAApPTaM H  CHCTEMaM
cepTuUKalMM HAa YPOBHE JIeTIapTaMEHTOB (CIIykO0, OTAENOB) OpraHu3aluu
u30paHHOM cepbl AeSITETHOCTH

3AZTIAHUA

IIK-7.1. PazpadaTbiBaeT BHyTPEHHUE CTAHAAPTHI U PErJaMeHThI IPOLECCOB
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00CcJIy’)KMBAHUS HA YPOBHE MOJpa3/iesieHUs] OPraHu3anui u30paHHou cdepsbl

e TeJIbHOCTH

1 KopnopaTuBHble cTaHAaPTHI — 3TO:

KoJs1-BO mpaBUJIBHBIX OTBETOB - 2

1 | Standard Operating Procedures, 10 ectb CraHgapTHBIA MOPSIOK
JCHCTBUH / CTAaHAAPTHBIE ONEPAIMOHHBIC MMPOIICAYPHI UIIH CTAHIAPTHI

2 | COII — Crangaptabeie Onepanuonssie [Ipouenypsl

3 CraHmapTsl JyIs IEPCOHAIA TOCTUHUIIBI

4 | KopniopatuBHbie ctanaapthl Ciyx0bl mpuéMa 1 pa3MeIeHHs

2 3HaHue U c00JII0IeHHe CTAHAAPTOB:

KoJ1-Bo mpaBUJIbHBIX OTBETOB - |

1 Hukakux npeuMyIiiecTB He TaET

2 | JlonosiHseT Gajuibl OpU OLIEHKE MEPCOHAIA TOCTUHHULIBI

3 KopnopaTuBHble cTaHAAPTHI TOCTHHHUIIBI:

KoJs1-Bo mpaBUIIbHBIX OTBETOB - |

1 | YKa3pIBalOTCS B YEK-JTUCTE MPU MPOXOKIACHUH MPOBEPKH HA KIACCUPUKAIIIIO
oTess

2 | JoKHBI OBITH TMOKa3aHbl TOCTIO MPU 3ae3/le B TOCTUHHUIY COIJIACHO
[loctanoBnennto IlpaButensctBa P® ot 18.11.2020 Ne 1860 «O6
yTBepxkaeHuu [losoxxeHus 0 Kkiraccu(puKaIuu TOCTUHHUID)

4 Buabl KOpOpaTUBHBIX CTAHIAPTOB B TOCTHHHIIE:

Kos1-Bo mpaBUJIbHBIX OTBETOB - |

1 | Opranu3allMOHHO-PACTIOPSIANTENBHBIE TOJIOKEHUSI W peryiaMeHThl (oOrue
MOJIOKEHHSI O TOCTUHHMIIE U €€ CTPYKTYpHBIX mojpasnaenenusx; [lomoxenus
0 MOTUBALMU COTPYJIHHUKOB: MOJIO)KEHHE O 3apabOTHOI IJIaTe, MOJ0XKEHHUE
o MOTUBauuu U 1p.; [lonoxeHune mo ynpaBieHUIO IEPCOHAIOM: MOJI0KEHUE
110 00YUY€HHUIO, MOJI0KEHUE MO POTAIMH U TIp.)

2 | KommuiekcHble CTaHAapThl (OMEpalMoOHHbIE W TEXHUYECKHE): CTaHIapThl
rOCTEIIPUUMCTBA  —  a) CTAaHAAPThl  OCHAIIEHUST W O0OpYyJAOBaHMUS
(TexHUYECKHUE); 0) crangapThl oOCITy>KUBaHUS
(omeparimoHHbIC / TEXHOJIOTUYECKHE); B) YEK-JTUCTHI, PETJIAMEHTHI U TIp.

3 | Bce oTBeTHI BEpHBI
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S | Ykaxkure JUIIHUA BaAPDUAHT OTBETA:
KoJ1-Bo npaBWJIBHBIX OTBETOB - |

MUHUMHU3HUPYIOT YaCThIC HAPYLICHUS IIEPCOHAA

Co31a10T KOpIOPaTUBHYIO MaHEpy HOBEAEHUS, CILIOYEHHYIO KOMaHIy

3HAYUTEILHO COKpaIarT CPOK aJganTallii HOBBIX COTPYAHHUKOB

OO6eryaroT ¥ yCKOPSIOT pellIeHue 3a7a4 MEX1y paOOTHUKAMH

Pa3BuBaroT naMsrth COTPYAHHMKOB I'OCTHHMIIBI

YMEHbIIAKT KOH(bJII/IKTHI)IC CUTyalllH C KIIMCHTAMU U pa6OTHI/IKaMI/I

N NN W~

YcTraHaBIMBAaKOT YETKMW NOPSAOK  JEUCTBUM  COTPYAHHKA, Kak
CTaHJIAPTHBIX, TAK U KPUTUUYECKUX CUTYaLUsIX

6. Be3ynpeqnbli71 Ceanc BOCIIPUHHUMAECTCA C IIEPBOIo B3rJjasia, T0 €CTh CO3a€T

7. CBoeBpeMeHHOe 00CIy;KMBaHUeE MPeanoJiaraet

Ko0./1-B0 npaBUJIBHBIX 0TBETOB - HECKOJIbKO

1. IMomaBaemsble 61012 JOJKHBI UMETH AOCOTIOTHO CBEXUH BUJ M COOTBETCTBYIOIIYIO
TeMIepaTypy

2. T'ocTh HEKOT/Ia ¥ HU B Y€M HE JIOJDKHBI OIIYIIATh CIEIIKH

3. T'ocT He JOMKHBI CIIUIIKOM JIOJITO KAATh MOJa4YH CIEAYIOLEero 0oaa

4. 3HaHue 0(UIIMAHTOM BCEX MO3UIIUNA MEHIO

8. «¥Ycayra» 3To —

OTBeT: pe3yJbTar, JOCTUTAeMBbIH IIPH HENOCPEICTBEHHOM B3aUMO/ICHCTBHU HCIOIHHUTEIS U
HOTPEOUTEIS 110 YAOBIETBOPEHHUIO MTOTPEOHOCTEH OTPEOUTEINS.

HpenMymeCTBa, KOTOpbI€ TAaKT IMHCBMECHHBLIC CTaHIAPTbHI TOCTUHHIIL.

9. Ha3oBUTEe NPUYHNHY, 10 KOTOPOil MOTPeOUTEIb BEPHETCSI B pecTopaH/kade/cTo10BYIO ele

pa3 WJiu He OJJHH pa3
OTBeT: CTaOWIBHOCTH Ka4eCTBa yCIyT

10. MckyccTBO JIMYHOTO KOHTAKTA 3aKJI0YAETCH B:

KoJ1-B0 NpaBUJILHBIX 0TBETOB - OMH

1. Hy>xHOe KonnuecTBO HHPOPMALIMH MepeaeTcs Kak pa3 Toraa, Korja B 3TOM BO3HHUKAET
HEOOXOIMMOCTD

2. Mndopmanus nepeaaeTcst IOCETUTEIIO TOIBKO MO €ro Mpockoe

3. OpuuuaHT nperocTanisieT NOIHY0 HH(MOPMAIUIO 10 MO3UIUAM MEHIO B MOMEHT UX BbIOOpa
4. OpunuanT MOXKET NOJIepKaTh HEMPUHYKACHHYIO Oecely ¢ TOCETUTEISIMU

Ortser:1

11. IloTpeduTe/ M OLIEHUBAKT PAKTHYECKOE KAYeCTBO YCJAYIH 110 KPUTEPUAM:
KoJ1-B0 npaBUJILHBIX 0TBETOB - HECKOJIbKO

1. BHewHuit BUT TOPrOBOTO 3ajia MPEAIPUATHS

2. Penytanuust npeanpusTus
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3. be3onacHOCTh yClIyTH
4. CTOouMOCTb yCIIyT
OtBeTt:2,3

12. [loTpeduTe/ M OLIECHUBAIOT (PAKTHYECKOE KAUeCTBO MpoLecca NpeoCTABJIEHUS YCJIYrd
10 KPUTEPUSIM:

Ko.1-B0 IpaBWIBHBIX 0TBETOB - HECKOJILKO

1. Komnerenuus nepcoxana

2. YpoBeHb KOMMYHHKAIMU NIEPCOHATIA

3. YpoBeHb BEXIUBOCTH, TAKTUYHOCTH, BHUMATEIbHOCTH K OTPEOUTEINIAM

4. be30macHOCTb yCIyTH

OtBer:1,2,3

13. IIponecc oO6cay;kuBaHus B 00LIeCTBEHHOM IIMTAHUH NOAPa3yMeBaeT:

KoJ1-BO NpaBUWJIbHBIX 0TBETOB - OTMH

1. CoBOKYNHOCTb omepauui (JeicTBU), OCYIECTBIIEMBIX UCIIOJTHEHUEM YCIyT 00IIECTBEHHOTO
MUTAHUS [IPU HEMOCPEICTBEHHOM KOHTAKTE C MOTPEOHUTENIeM yCIyTH (TOCTEM) B TIpoliecce
peanu3aluy WUy OpraHu3aluy NoTpeOsIeHus MPOIyKIMK OOIIECTBEHHOTO MUTaHUs W/WIN
OpraHM3ally J10CyTa.

2. COBOKYITHOCTh METOJIOB OOCITYKHBAHUSI OCYIIECTBIISIEMbIX UCIIOJIHEHUEM yCIyT
0OLIECTBEHHOI0 MTUTAHUSI IPU HETIOCPEICTBEHHOM KOHTAKTe C MOTpeOuTesIeM yciyru (rocTeM) B
npolecce pean3aluy U/ Wik OpraHnu3aluy NoTpeOaeHNs IPOAYKIIMH 0OLIECTBEHHOIO TUTaHUS
W/WIIHM OpraHu3aluy 10Ccyra

3. CoBOKYIHOCTH (paKTOpPOB, BO3JICHCTBYIOIUX HA MOTpeOUTENs (TOCTs) B MPOLIECCE OKA3aHUS
YCIIYT OOIIECTBEHHOTO MUTAHUS

Ortser:1

14. Meton o0ciry:kuBaHusl HoTpeduTEIeH — ITO

15. ®opma ob6caykuBaHus nNoTpeduTesnei — 3To
16. YcTaHoBHUTE COOTBETCTBHE MEXKIY MeTO0M U GopMoii 00c/1yKMBAHUS MOTpeduTe el Ha
NpeInpuATASX MUTAHUS

1. camoo6cmyKruBaHUe a) o0cmyKUBaHUE TOTpeduTeNel Ha
pa3IaTOYHBIX JIMHUSIX

2. 00cny>KMBaHUE TOCTeH OUIIMaHTAMH 0) «IIBEJICKUN CTOI»

3. o0CITy>)KUBaHKE MIPH JOCTABKE MPOIYKIIUU B) «OAHKET 3a CTOJIOM»

4. o0ciy>xuBaHue MOTpeOuTENeH 3a CTOWKaMu | T) «OpaHu»

1) «KEUTEpUHI»

€) o0CTy’KMBaHHE MPOAABIAMH TIPH OTITYCKE
MNPOAYKIIMH OOIIECTBEHHOTO MUTAaHUS Ha
BBIHOC

17. YcTranoBuTE COOTBETCTBHE MEKAY MeTOAOM M (popMoii 00c/Ty;KMBaHUs OTpeduTe el Ha
NMpEeANPUATUAX NTUTAHUSA

1. motHOE caMoOoOCTy)KMBaHUE a) oOCTy’KMBaHHE TIOTPEOUTENCH Ha
pasaaTOYHbIX JIMHUAX

2. 00CITy)KUBaHHUE rOCTe ouIImaHTaMu 0) uyepe3 TOproBuie (BEIMHIOBBIC) AaBTOMATHI
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3. YacTUYHOE CaMOOOCITy)KHBaHHE B) OaHKETHOE 00CITy>)KMBaHHE I10

NpCABAPUTCIbHBIM 3aKa3aM

4. o0cmyKMBaHKE MMOTPEOUTENEH 32 CTOWKaMH | T) 00CITy )KMBaHUE MTOTpeOuTeNeH 3a

NpUJIaBKaMHU MPEANPHUSITHI OBICTPOTO
00CITy )KMBaHUS

IIK-7.2. O0ecnieunBaeT BHeAPEeHHE Pa3padOTaAaHHBIX CTAHAAPTOB M

PEriIaMEHTOB B IIPAKTUYCCKYIO 1€ATC/ILHOCTL Opranu3anuu I/I36paHHOﬁ

Nnpo¢ecCHOHAIBHOH chepbl

18

Ilpyn npoxo:kaeHMH KJIACCHPUKANUN TOCTHHHIBI, €CJH OTCYTCTBYIOT
CTAHAAPTHI IEPCOHAJIA TOCTUHHMIBI B MUCbMEHHOM BH/E, ITO:
KoJs1-Bo mpaBUIIbHBIX OTBETOB - |

SIBnsieTcsl OCHOBaHUEM IJI1 OTKAa3a B OCYIICCTBJIICHHUHA e€ I(J'IaCCH(I)I/IKaHI/II/I

N | —

He siBnsieTcst ocHOBaHUME TSI OTKa3a B OCYIIECTBICHUH €€ KiIacCU(UKAIIH

19

Crangapt rocTuHuubl 3 3Be3lbl, CTAHAAPTHI TOCTUHHULBLI 4 3Be3AbI U
CTAHJAAPTHI 00CJIY:KUBAHMS B TOCTUHHUIIE S 3BE3/1:
KoJ1-B0o mpaBWJIBHBIX OTBETOB - |

Hwuuem He oTninuarorcs

MOFYT OTJIMYAaTbCA, IOCKOJIbKY T'OCTHHHMIBLI OKA3BIBAIOT PA3HOI'0O KadcCTBa
I'OCTHMHHUYHEBIC YCIYTH

20

TpeOoBanuss  kKiIaccu@puKaAUMU  TOCTHHHMIL BKJIKYAKOT  HAJUYMeE
CTAHJAAPTOB:
KoJ1-B0O mpaBWJIbHBIX OTBETOB - 3

J—

CranmapTt cOTpyAHUKOB TOCTUHULIBI

CranmapTel 00CITY)KUBaHUS TOCTEH B TOCTHHUIIS

CranmapTsl BHEIIHETO BUAA COTPYAHUKOB TOCTUHUIIBI U APYTME BHYTPEHHUE
CTaHJAPThl TOCTUHHUIIBI

CrangapThl pa3pabOTKH TOCTUHUYIHOTO MPOJIYKTa

21

l'[epelmc.ﬂeﬂnoe HHMKE€ OTHOCHUTCH K O/THOMY U3 BU/10B CTAHAAPTOB. 10
*  ABTOpH3aIus JCHEKHBIX CPEJCTB HA KapTe Y TOCTS

AstoTpanchep

B3aumoneiicTBue ¢ npaueyHon

Bo3Bpar JeHeXHBIX CPENICTB HA KPEAUTHYIO KapTy rOCTS

Bo3BpaT HAMYHBIX JICHEKHBIX CPEJICTB B ICHb BHECCHUS OILIATHI

Briesg roctsa

3acereHue HECOBEPIICHHOIETHIX

3arnosHeHre CpaBKU KacCUpa — OMepaluoHHCTa

3aceneHue rocreil ¢ OpoOHBIO Yepe3 BeO-caiT
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3acenenue rocts o OpoHn

3aceneHue KUTalCKUX TPy

Hcnonb30Banue Neno3UTapust

Komnara otabixa

Koppexkiust HauncneHui B cucreme

Kpeautuslit muMuT

MoTHBamys COTPYJHUKOB Ha JOMOIHUTENBHBIC ITPOIAKH
HamaraudmBaHue 3/1€KTPOHHOTO KIIF0Ya OT FOCTEBOTO HOMEpPa
OOMeH mapKOBOYHO KapThl ATl HE MPOKMBAIOIINX TOCTEH
OOMeH apKOBOYHBIX KapT JUIsl IIPOKUBAIOIINX TOCTEH

OT3BIBHI FOCTEH, KHUTA OT3BIBOB U MPEATIOKECHUIN

OTkpsITHE celia B HOMEpe y rocTs

OTkpoITHE TeNehOHHON JINHIH

OTMeHa aBTOpU3ALUH JICHESKHBIX CPEJCTB HA KapTe rOCTS

OT4eT 0 pa3HOTIIACHSIX

Odopmitenne u 3aka3 JTaHI-00KCOB

OdopmiteHre 1 3aKa3 paHHETo 3aBTPaka 1o CHCcTeMe

Iepenaua cmensI

Ilepenucka 1o 31eKTPOHHON TOYTE

Ilepecenenue roctst U3 HoMepa B HOMEp

[TonroroBka 6ananca ajst Oyxrantepun

IloaroroBka k 3ae31y rocrs

ITo3auuii BeIE3

IToHOMOUMS COTPYTHUKOB B IPEAOCTABICHUN KOMIIEHCAIIUH
INonp30BaHKe AenO3UTApUEM IS FOCTEH

[Mpenomnara Mo HEBO3BPaTHOMY Tapudy

IIpenocraBneHue JOMOTHUTENBHBIX aKCECCYapoB
IIpenocraBneHye HHBAIMAHOTO Kpecia

[IpenocraBieHrie HOMEPOB B IPOU3BOJCTBEHHBIX LENIAX
[IpenocraBneHue TPaHCIOPTHBIX YCIYT

ITpuem Oaraka 3a IOMOTHUTENBHYIO TUIATy HA JUINTEIBHOE XPAaHEHUE BBIEIKAIOIINX TOCTEH U Typ.
TpYIIIL.

ITpuem Ha XpaHeHHe Oaraka He TPOKUBAIOIINX

[Tpném xpaHeHre U JOCTaBKa KOPPECTIOHICHIINH

IIpoBeneHue HOUHOTO ayauTa

IIpomaxa HOMepa OT CTOMKHU pEecemniIH

[Ipoanenne npoxuBaHUS rOCTs

[porenypa 3aMeHbI KAPTPUIKEH )15 IPUHTEPOB HAa CTOMKE CIIY)KOBI MPHEMa U pa3MEICHHS
ITpouenypa paboTHI ¢ JOMKHUKOM

Pabota ¢ 6araxxom rpymmn Group Porterage

Pabora ¢ uadopmarueii o 3aBTpakax

Pabota ¢ nmpobiemamu u xanodamu

Pa3memnienue rocreil B Apyrux rOCTUHMIAX MTPU TIEPEOPOHUPOBAHUN
Pa3menienne nHpopMamOHHBIX MaTEPHAIOB Ha CTOWKE PECEIIIH
Pazmemenne moaeit mpu UC

Pa3mernenue naccaxupoB OTIIOKEHHBIX PEHCOB

Pacxox/eHne KONM4ecTBa WIEHOB 3KHIIaXKa IPH 3ae3/1e ¢ OpoHIMHU
Pacuér no kpenuTHON KapTe B OTCYTCTBUE T'OCTS

Pacuér no xpeauTHON KapTe rocTs

Pacuér no HanM4HBIM JIeHbraM

Perucrparus ”HOCTPaHHOTO TpakJaHUHA

Perucrpanus poccuiickoro rocts B otene

Perucrparus poccHiickoro rocts B OTelie + 3asiBI€HHE O PETUCTPAIUU
Cpnava u nosrydeHue yHU(QOPMBI B XUMYHCTKE

Cucrema mpeMHpOBaHUS COTPYAHUKOB

CraHgapThl BHEIIIHETO BHIA

CoOmofieHne CaHNTapHO-3ITHIEMHOIOTHYECKUX HOPM U TTPaBHII
Texymas arrectaiyst paboThl COTPYIHUKA
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Tenedonnsrii stuxer (CtangapT BefeHHs TeIe()OHHOTO pa3sroBopa B TOCTHHHIIC)
VY TpeHHMI 3BOHOK-TI00YAKA

VY4eT HHOCTpaHHBIX IPaXIaH

DoTocheMKa B OTeNe

XpaHeHue 3a0BITHIX BEUIeH

Ilenu u 3agaum otaena

OT4eT 0 pa3HOTIIACUSIX

Bnank cinyxeOHOW aTTeCTalluy COTPYTHIKA

Incognito craryc rocts

HopwMmer BHenHero Bua ciryk0bl IpHeMa 1 pa3MelIeHHs

Opranusanus paboThI ¢ KanodamMu, 00palieHUsIMHU, TPEATI0KEHUSIMU U OT3BIBAMHU TOCTEH
[paBuna nmpuema Oaraxka Ha XpaHeHHE

[Ipoanenne npoxuBaHUS rOCTS

TpebGoBaHMs K JOKYMEHTAM, YAOCTOBEPSIONIUM JINYHOCTh TOCTEH

Belesn rpynmsl rocrei

JleiicTBUS TIpH TTOTyYIEeHUH KaJTOOBI

[TpaBuna mpuema Oaraxka Ha XpaHeHHE. YTeps OaraxHol OMpku

KoJs1-Bo mpaBUJIbHBIX OTBETOB - |

CTaHI[apTBI OTACJIa 3aKYIIOK 'OCTHMHHIIBI

CrangapThl pecTOpaHa B TOCTUHUIIC

CrangapThl CyX0bI 0€301TaCHOCTH B TOCTHHUIIE

Crangaptsl cayk0bl OPOHMPOBAHUS B TOCTUHULIC

CranaapThl OT/AeNa MPOJAXK TOCTUHHITHI

CraHgapTsl HOMEPHOTO (JOHJIa B TOCTUHHMIIE

CrangapTsl C1y)KOBI IpuéMa U pa3MenieHUs

CTaHI[apTI)I HH)XCHCPHOT'O 0TACIa T'OCTHHHIIBI

O (0 |A[ N[N | |W(N|[—

CTaHI[apTBI AL CAHUTAPHOI'O Bpadad B TOCTHHHUIIC

CrangapThl 11 aIMHHUCTPATUBHOM CITY)KOBI TOCTHHHUIIBI

[S—y U
ol L)

CTaH,Z[apTBI OTACIIa IICPCOHAJIA TOCTUHHUIIBI

22

Hepeqnc.ﬂennoe HHXKE OTHOCHTCHA K OJTHOMY U3 BUA0B CTAHJIAPTOB. IT10:
AnTeyka nepBoi MOMOIIH

MeponpusiTus o NpoBEACHUIO paboT 1Mo NPO(UIAKTHKE U YHUUYTOXKECHHUIO KJIOMOB

Hemrarnble curyanuu

Opranuszanus ¥ IPOBEACHUE EPBUYHBIX MEPONIPHUATHHI B CITydae BBISABICHHUS OOIBHOTO

OreHka KadecTBa U 0€30MaCHOCTH TOTOBOH MTPOIYKINH, BBIITYCKAEMON OpraHU3alusIMH
[MoaroroBka GppyKTOB, OBOLIEH M 3€JIEHH AJISl IPUTOTOBIICHHUS OO

[MpuHOMOBI  B3aUMONEHCTBUSI TOAPA3JENCHUN TpH TPOBEACHHHM BHYTPEHHETO CaHUTAapHO-
SMUIEMHUOIIOTHYECKOTO ayJUTa

CanurtapHOe coJiep kaHue TIOMENIeHHH, 000pyJ0BaHNs, HHBEHTAPS! CITy>KObI MTUTAHHS
TpeboBanus k pazmade OO0 U KOHAUTEPCKUX H3IACTUI

KauecTBo BBITycKaeMOi TIPOTyKIIUN

MenocMOTpB! M INYHBIE MEAUIIMHCKUE KHIKKH

CaHuTapHO-TUTHEHUYECKHE TPeOOBAaHUS K TIEPCOHAITY PECTOPAHOB M 0apoB

TpeGoBaHus kK paOOTHHUKAM CITY>KOBI OOIIECCTBEHHOT'O TTUTAHHS

DKcIuTyaTanuy BaHH C THIPOMAacCaXeM

KoJs1-Bo mpaBUJIbHBIX OTBETOB - |

CTaHI[apTBI OTACJIa 3aKYIIOK 'OCTHMHHUIIBI

N | —

CrangapThl pecTOpaHa B TOCTUHUIIC




OEJEPAJZIBHOE MOCYJAPCTBEHHOE BIOJXETHOE OBPA30OBATEJIbHOE CMK PIryTuC
YYPEXXOEHWE BbICLLEIO OBPA3OBAHUA

«POCCUUCKWUN TOCYOAPCTBEHHbIN

YHUBEPCUTET JTuem 98 us 126

PryThe TYPU3MA U CEPBUCA>»

3 CrangapThl CIy>XKObI 0€301TaCHOCTH B TOCTHHUIIE

4 | Crangaptsl ciy>kObl OPOHHPOBAHUS B TOCTUHUIIC

5 | CtanzgapThl OTAEa MPOJAAXK TOCTUHHUIIBI

6 | CranmapTel HOMEepHOTO (hOH/IA B TOCTHHHIIE

7 | Crannmaptel cy>kK0bl TpuéMa U pa3MelieHus

8 CraHaapThl MHXEHEPHOTO OTAEa TOCTUHHUIIBI

9 CraHaapThl 111 CAaHUTAPHOT'O Bpaya B TOCTHHHUIIE

10 | CraHnapTsl AJ1s1 aIMUHUCTPATUBHOM CITYKOBI TOCTUHHUIIBI
11 | CrannapTel oT/€1a IEpCOHAIa TOCTHHUIBI

23. YcTraHOBHTE COOTBETCTBHE MEKAY ITANIAMM U IeCTBUSIMH O(pMIMAHTAa NPH
00c/Iy’)KUBAaHUM NOTpeduTe el Ha MpeANPUATUSIX MUTAHUS

1. ocHOBHOIA a) OKa3aHWe IMOMOIIH MPU BBIOOpE OJIFO U
HAIINTKOB
2. NOATOTOBUTEIIbHBIH 0) MOArOTOBKA MEPCOHANA K 00CIYKUBAHUIO
3. 3aBepHIarOIIMi B) BCTpeYa U MPUBETCTBHE rOCTEN
T') MOATOTOBKA CYETA U PAcUeT C TOCTEM

24. Onpeaeaure mocje0BaTeIbHOCTh BBINOJHEHUsSI AelicTBUI OQHIHAHTAMU NPH
NOATOTOBKE K 00C/Iy’KMBAHHIO NIOTPeOHUTE IeH

1. [loaroroBka 3ana u paboyero Mecra K 00CIy>KUBaHUIO

2. [TonroToBka nepcoHana K 00CIyKUBaHUIO

3. IIpenBapurenbHas CEpBUPOBKA CTOJIOB

4. ITomyyeHue U MOATOTOBKA CTOJIOBOH MOCYbI, IPUOOPOB U CTOJIOBOTO OEIIbs

25. Onpegenaure mocjae0BaTeIbHOCTh BBINOJHEHHS AeHCTBUHA OQHIMAHTAMH NPH
00c/1y’)KUBaHUM NOTpeduTe el

1. BcTpeua ¥ IpUBETCTBUE TOCTEN

2. pa3MelleHue IOTpeOuTeNIel B 3aJI€ 3a CTOJIOM;

3. 03HAaKOMJIEHHE C MEHIO M KapTOW HAIIUTKOB;

4. mpueM 3aKa3oB;

5. okazaHue MOMOIIY B BbIOOpE OJII0]1 M HAITUTKOB;

6. mojaua 3aka3zaHHBIX OJIIOJ] U HAIIUTKOB B ONpEAEIECHHON MOCIEA0BaTEIbHOCTH;

7. HeToCcpeACTBEHHOE 00CITyKUBAHUE TOCTEH 32 CTOJIOM.

26. YcTaHOBHTE COOTBETCTBHE MEKAY ITANIAMH U JeCTBHSAIMH O(pDMIHMAHTA NPH
00c/1y’)KUBaHUM NOTpeOuTeJIeil HA MpeANPUATUSX NUTAHUS

1. ocHOBHOI1 a) moja4a OJF0]1 ¥ HAITUTKOB B OTIPEACIICHHON
MOCIIE0BATEIHHOCTH
2. IOATOTOBUTEIHHBIN 0) MOATrOTOBKA MEepCOHATA K 00CTY>KUBAHUIO
3. 3aBepIIAOIIHI B) BCTpEYa U MPUBETCTBHUE TOCTEH
T) OATOTOBKA CYETA U PAcUeT C TOCTEM

27. HazoBuTeE OCHOBHOE OTJINYHMe 0AHKETHOI0 MEHIO OT JIIOOBIX APYTMX BH/I0B MEHIO

OTtBeT:

B €0 COCTABJICHUHN AKTHUBHOC Y4aCTHUC IIPUHUMACT 3aKa34YUK.

28. Opranmusanus J000ro 6aHkeTa BKJIKYAET B cels:
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29. YcraHoBHTE COOTBETCTBHE MEKAY MEHIO M BHIOM 0aHKeTa

1. MeH!0 BKITIOYAaeT HECKOJIBKO XOJIOIHBIX
OJTI0/] ¥ 3aKyCOK, KOTOPhIE MOYKHO 3aKa3bIBaTh
u3 pacuera 1/2 u 1/3 nopuun. Taxxe MOXKeT
BKJTIOYATh OJIHY TOPSIYIO 3aKyCKY, BTOPBIE
ropsiane Omona 1-2-X HauMEeHOBaHUH,
JIeCepTHOE OJIFOJI0, TOPSTYME HATUTKH, MyYHbBIE
KOHJIUTEPCKUE U3/1ETHS

a) bankera-dypiera

2. MeHro BKIIOYaeT 3HAUYNTEIBbHOE KOJIMISCTBO
XOJIOAHBIX 3aKYCOK, KOTOpBIe TOTOBATCA
HEOOJIBIITUMU TTOPIMSIMHU, OTPAHUYCHHBIN
ACCOPTUMEHT ropsiaux oo (1-2
HaWMEHOBaHMUsI). MOXHO BKJIFOYATh TaKKe
MOpPOXEHOE, (PPYKTHI, IITyYHbIE KOHTUTEPCKHUE
n3nenus, kode.

0) OaHKeT 3a CTOJIOM

3. MeHro BKITIOYAET claakue 0ioaa, GpyKThl,
IIHPOKHBIC, IEYCHbE, BAPEHbE, TOPSIIUC
HaITUuTKH.

B) OaHKeT-4ai

30. YcraHoBHTE COOTBETCTBHE MeKAY MEHIO M TUIIOM NpeANPUSITHS MUTAHUSA

1. MeHI0 COEp>KUT IIUPOKUN aCCOPTUMEHT
Pa3HOOOPAa3HBIX AJTKOTOJIBHBIX U
0€3aJIKOTOJFHBIX HAMTKOB, 3aKYCOK,
JIECEPTOB, KOHAUTEPCKUX U3IAEITUN U
MTOKYITHBIX TOBAPOB.

a) pectopaH

2. MeHI0 BKIIFOYAET IUPOKUI aCCOPTUMEHT
KYJIMHAPHBIX U3JEIUN CII0KHOTO
MIPUTOTOBJICHUS BCEX OCHOBHBIX TPy OO
U3 pa3JINYHBIX BUJIOB CHIPbsl, ACCOPTUMEHT
MTOKYITHBIX TOBAPOB U BUHHO-BOJIOYHBIX
U3JICTIUN.

0) xade

3. MeHI0 ¢ OrpaHUYEHHBIM aCCOPTUMEHTOM
3aKyCOK, OJIFO]T ¥ HAIMUTKOB U TIpejIaraeT
MOCETUTENSIM OJII0/Ia HE CaMOr0 CIOXKHOTO
IIPUTOTOBJICHUA.

B) Oap

31. ConepxxaHue MEHIO He ONpeaeaeTcs:
KoJu-Bo npaBujibHbBIX 0TBETOB — 1

1. TuoM MMPpECaAIpUATUA O6H.[€CTB€HHOFO IIUTaHUA,
2. BHUJIOM U KOJIMYCCTBOM pa3HOBI/II[HOCTeI>'I MMPOAYKTOB, UCIIOJIB3YCMbBIX NPCAIIPUATHEM IJIA

NPUTOTOBJICHUS OJIIOT;
3. BUJIOM U KOJIMYECTBOM OOOPYIOBAHHS,
4. popMamu 0OCITyKUBAHUS ITOTPEOUTEIICH;

5. MECTOPACIOIOKEHUEM IPEIIIPUATHUS TUTAHNUS;

6. KOHTHHICHTOM O6CJ'Iy>KI/IBaeMBIX rOCTEH.
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32. YcTaHOBHTE COOTBETCTBHE MEKAY COACPKAHMEM MEHIO H €0 Ha3BaHUEM

1. MeHnro ofrero crona a) a la carte

2. MeHro 6J110]1 MacCOBOTO ITPUTOTOBJICHUS 0) du juro

3. B meH10 3aKa3HbIX 0J110/1 IPUCYTCTBYIOT B) table d hote
HOPIIMOHHBIE OJIF0]IA B ITHPOKOM

ACCOPTUMEHTE.

33. Kakoe Tpe6oBaHue K NpeINPUATHIM NUTAHUS NPeAycMATPUBAET:

npeTycMaTpUBaeT:

- TOYHOCTb ¥ CBOEBPEMEHHOCTh OKa3aHUs YCIIyT, BKJIFOYasi COOJIIOIEHHE YCTAHOBICHHOTO PeXXHUMa
paboTHI MpeIpHUsTHS, COONIOJCHNE ACCOPTUMEHTHOTO MIEPEYHS peaii3yeMbIX OJIF0, U3eTUi 1
HAITUTKOB, COOTBETCTBUC BPCMCHHU OKa3aHUs yCJIYyT, BPCMCHU OXKXUJIAHUA 3aKa3a, O6CJIy>KI/IBaHI/I$I
noTpeduTenei u mp.;

- obecnieueHme yCIOBHIA JJIsl BBIOOpa MOTPEOUTENEM YCIIyT Pa3TUUHBIX BHJIOB;

- COOTBETCTBHE OOCITYKUBAIOIIETO NepCOHala MPoecCHOHaIbHOMY Ha3HAUCHHIO, B TOM YHCIIE
KOMIICTCHTHOCTH U KBaHHq)HKaIIHSI nepcoHala,

34. IlepeueHb ycJayr, NpeIocTAB/sieMbIX NPeANPUATHEM 001IECTBEHHOI0 MUTAHMUS, MOXKET

ObITh pacuiMpeH B 3aBUCUMOCTH OT

IIK-7.3. Opranusyert padoTy o NoAroOTOBKe U MPOXO0KICHUIO MPOLeXyPbI
COOTBETCTBHUA JIeiiCTBYHOIIMM 00LIE0TPACIAEBbIM CTAHAAPTAM U CHCTEMaM
ceprudUKAIMUA HA YPOBHE eNapTAMEHTOB (CJIyK0, OT/I€JI0B) OPraHu3aluu

u30paHHOM cdepbl 1eATETbHOCTH

1 Hepeqnc.ﬂeﬂﬂoe HUWKE OTHOCHUTCHA K O/THOMY U3 BU/10B CTAHAAPTOB. JTO0:

Besomnachas skcruryatanus mudToB

JlocTym B rocTeBble HOMEPA MO 3asBKaM

3aMeHa Jamn

3aMKH U 3alIOpHBIE yCTPOICTBA

3asiBKa Ha PEMOHT KyXOHHOT'O 000PY/I0BaHUsI

WHceTpyKkuus Ipu BO3SHUKHOBEHUHU [10’KAPHOU TPEBOI'M
KonTpons cucteM BooCHA0KEHHS M KaHATTM3aLUH
KoHTpons Temneparypsl U AaBIEHHS BOJBI

Mepsl noxapHOW O€30MacHOCTH TNPH OpPraHU3aldd MEPOIPHUSITHII C MacCOBBIM IPEObIBAHUEM
JTIoaen

O6opynoBanue GUTHEC IICHTpPA

OO6cy>KUBaHUE CIIOKHOTO TEXHHYECKOTO 000PYy IOBaHHS
OO0cy>)KUBaHUE CIIOKHOTO TEXHUYECKOTO 000PYIOBaHHS
HOPAJIOK NEUCTBUN IIPU M10KApE

[IpoBepka oruerymurenen

Pabota coTpyaHUKa HHXEHEPHOTO OT/ENA B ONUHOUKY
Pa6otel no TO cucteM BEHTHIISIIUY U KOHIMIIMOHHUPOBAHHS




PrYTUC

OEJEPAJZIBHOE MOCYJAPCTBEHHOE BIOJXETHOE OBPA30OBATEJIbHOE CMK PIryTuC
YYPEXXOEHWE BbICLLEIO OBPA3OBAHUA

«POCCUUCKWUN TOCYOAPCTBEHHbIN

YHUBEPCUTET JTuem 101 u3 126

TYPU3MA U CEPBUCA»

PemonTHBIE pabOTHI Y apeHIaTOPOB

CaeT 00I1eCTBEHHBIX 30H

Caer 00IECTBEHHBIX 30H OTEIIS

CpaboTKa 1 MPOBEpKa CUCTEM MMPOTUBOMOKAPHON ABTOMATHKY OMOBEIIEHHS U SBAKyaI[MU
yTI/U[I/I?)aLH/IH JIOMUHCCIICHTHBIX JIaMIT

YncTKa CHCTEM BEHTUIISLIMH

KoJ1-Bo nmpaBHIIBHBIX OTBETOB - 1

CrangapThl OTAEa 3aKYIIOK TOCTHHHUIIBI

CTaH,ZIapTBI peCTOpaHa B rOCTHHHUIIC

CTaHIIapTI)I CJIy}K6BI 0e30IacCHOCTH B T'OCTHHHIIC

CraHgapTsl Cy>KObl OpOHMPOBAHHUS B TOCTHHHIIE

CTaHI[apTBI oTACIIa IIPOJAaK T'OCTHHHIIBI

CrangapTbl HOMEPHOTo (DOHIa B TOCTHHHIIE

Cranaaptsl cayk0bl TpuéMa U pa3MeIlieHus

CTaH}IapTBI HMHXXCHCPHOT'O 0TACJIa TOCTHUHHIIBI

O 0[N N | |W(N|—

CTaHIIapTI)I A1 CAHUTAPHOI'O Bpa4dd B TOCTHHHUIIC

CraHgapThl JUIsl aIMUHUCTPATUBHOM CITYKObI TOCTUHUIIBI

W U
—_ o

CTaHI[apTBI oTAclIa IICPCOHAJId TOCTHHHUIIBI

Hepetmc.ﬂelmoe HHUKE OTHOCUTCH K OTHOMY M3 BUAOB CTAHIapPTOB. JTO0:
¢ bazoBbic IpUEMEI

BazoBeie cTaHIapTHI CepBUCA

Berpeua rocreii. [Topsimok o0cayxuBaHus

I'uruena

Jlucrinea U STUKa

Kak nprHUMATH Kano0bl OT rocTei

KOoMIUTMMEHTHI K TOPSTIUM HaITUTKaM

KoHcynbTupoBanue rocreil no MeponpuaTusMm

Kondepenr 3ams

KonduaenunansHoCcTh HHGOPMAIMK O TOCTE

Kodemarnna

MapxkupoBka Bbliieuku bap u Pectopan

Heo6xonumebre eHCTBHUS M HHCTPYKIMH IO BBOILY HOBOT'O MEHIO

O paboTe ¢ x11e000yTOUHBIMH U3IETHSIMH Ha CITYKO0€ MTUTaHH

OO0I11IeHIE C TOCTAMA

O61ue 0013aHHOCTH O(QUIIMAHTOB U OapMEHOB

Ilepenaua cMeHBI MEHEKEPOB

ITogaua MeHIO

Ilonaua cuera

[ToaroroBka 3akaza (Pym-cepBuc)

[TonroroBka 3ana k pabore, 3HAYCHNE H BaXKHOCTD

[TonroroBka 3ana k pabote, MpaBuUiIa PACCTAHOBKU CTOJIOB

[Mopsimok oOcTy>)KUBaHUS B HOMEpE

[TocnemoBaTenbHOCTH CEPBUPOBKU CTOJIOB

[IpaBuia moBencHUS B pa3IeBaIKax

[IpaBuna mpuema 3akaza

IIpaBuna, craniapTsl TUKETA

IIpuem 3aka3za B HOMepe

[Ipuem 3aka3a Ha HATUTKU

[Tpuem 3akasa mmo tenedony
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CMK PIryTucC

Jlucm 102 u3 126

[Tpuém u oOpareHue ¢ MMCKOHTHBIMU KapTaMH
[Mporpamma JIOSIBHOCTH

[MpodeccronansHOE MPUBETCTBUE U B3aUMOACHCTBUE
Pabora GapmeHOB

Pab6ora B Gape

Pa6ota Ha 3aBTpakax

Pabota ¢ BuUHOM

Paborta c xxanobamu

Pabora ¢ npubopamun

Pacuer uncieHHOCTH OPUITAHTOB

Pacuer unciieHHOCTH NOBapOB U CTI0APAOB
Pym-cepBuc

Caert B Oape

Cepaupoka VIP komruimmenToB-VIP Amenities
CepBHpOBKa aMEPUKAHCKOTO 3aBTPaKa
CepBHpOBKa BUHA-serving wine

CepBHpOBKa 3aBTPAKOB

CepBupoBka 3aBTpakoB. [IpunoxeHue
CepBHpOBKa KOHTUHEHTAIBHOT'O 3aBTPaKa
CepBHpOBKa HAIIUTKOB

CepBHpOBKa MOCYABI U IPUOOPOB

CepBHUPOBKa CKaTEPTH

CepBHUpOBKa CITEIHiA, CaxapHHII, OyTBUIOK JJIS coyca
CraHpmapT cepBUPOBKH CTOJA

CepBupoBKa croja canderkaMmu

CrangapT BHYTPEHHETO TPYIOBOTO PACIIOpsAKa
CraHgapT npe3eHTanny MEeHIO

CraHJapThl BHEIIHETO BUJa OQpUIIMaHTOB
CraHgapThl 00CITy )KHUBAHHS

Crangaptsl oociyxuBanust A La Carte
CranpmapTsl 00CTyKHBaHHUS B pECTOpaHE
CraHmapTsl 00CTyKUBAaHUS HA MIBEJCKOM CTOJIE
Tenexanains! B 6ape

TenedoHHBIN ITUKET

Texunueckue Crannaptsl bapos

Y6opka HUCII0JIb30BaHHOM MOCYBI.

YHudopma COTpyIHUKOB CITyKOBI

dunocodust 00Ty KUBaHHS

Xpanenune ankoroius. [Ipuem ankorons Ha cBageOHbIE MEPOIIPUATHS
XpaHeHUE UHBEHTAPS

LlenTpanbHast rocTpa

LleHTpanbHOE OCBEIIEHHE TOCTEBOTO X0JlIa

Yek muCT KOH(EPEHII-MEePOTIPUATHI

KoJs1-Bo mpaBUJIbHBIX OTBETOB - |

CTaHI[apTBI O0TACJIa 3daKYIIOK 'OCTHHHMIIBI

CrangapThl pecTOpaHa B TOCTHHUIIC

CrangapThl C1y>XKObI 0€30ITaCHOCTH B TOCTHHUIIE

CrannapTsl cy>KObl OpPOHMPOBAHHUS B TOCTHHHIIE

CTaHI[apTI)I OTACIIa IIPOJdaX T'OCTHHHIIBI

CranmapTel HOMEPHOTO (DOHJIa B TOCTHHHIIC

Cranaaptsl cayk0bl TpuéMa U pa3MelieHus

CTaHI[apTBI MHXXCHCPHOT'O O0TACIa TOCTHUHHIIBI

OO0 |QA[ N[N | |W[N|[—

CTaH}IapTBI JJI1 CAHUTAPHOI'O Bpada B TOCTHHHUIIC
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10

CrangapThl 11 aIMHHUCTPATUBHOM CITY)KOBI TOCTHHHUIIBI

11

CTaH,Z[apTBI OTACIIa IICPCOHAJIAd TOCTUHHUIIBI

Hepeqnc.ﬂeﬂnoe HHKE OTHOCUTCHA K OTHOMY M3 BUJ0B CTAHIapPTOB. IT10:
* Agoda
* Booking
¢ Expedia
¢ HRS
¢ ABTOopu3aunoHHas ¢popma
¢ be3HanuuHbI pacueT
* bponupoBanue HoMepoB uepe3 Online kaHaNBI TPOJAK
* Bu3oBas nojajiepxka
¢ JlaeBHOM Tapud
® 3asep KaHHbBIE PEHCHI
¢ 3akpeiTHe pabodero mH;
¢ KOMIUTMMEHTAapHOE POXHUBAHKE C IEIBI0 YBETHUCHHUS JOXOIO0B OTEIS
* KOHTpOJIb OIJIaTh! IPOKUBAHMS 110 OE3HATUYHOMY PacueTy
* Hezaesn
¢ O6menue no pecypey Telegramm
¢ [loaTBepICHNE TPYTIBI
¢ [Ipenocrasnenus Tapuda sl COTPYAHHUKOB OTEIS
¢ [Iporenypa Express check in
® PagHuii 3a€3/1 U ITO3JHUN BBIE3[T
¢ CIIMCOK OKHIaeEMOTr0 3ae31a
¢ Cuenapuii oTBeTa 10 TeneoHy
¢ Cnenapuii mpuema 3Bonka CallKeeper

KoJs1-Bo mpaBUIIbHBIX OTBETOB - |

CTaHI[apTBI OTACJIa 3aKYIIOK 'OCTHMHHMIIBI

CrangapThl pecTOpaHa B TOCTUHUIIC

CrangapThl CyXO0bI 0€301TaCHOCTH B TOCTHHUIIE

Crangaptsl cayk0bl OPOHMPOBAHUS B TOCTUHULIC

CranaapThl OT/AeNa MPOJAXK TOCTUHHITHI

CraHgapTsl HOMEPHOTO (JOHJIa B TOCTUHHMIIE

CrangapThl C1y)KOBI MpuéMa U pa3MenieHUs

CTaHI[apTI)I HH)XCHCPHOT'O 0TACIa T'OCTHUHHIIBI

O (0 |A[ N[N | |W(N|[—

CTaHI[apTBI AL CAHUTAPHOI'O Bpadad B TOCTHHHUIIC

CrangapThl 11 aIMHHUCTPATUBHOM CITY>KOBI TOCTHHHUIIBI

[S—y U
ol L)

CTaH,Z[apTBI OTACIIa IICPCOHAJIA TOCTUHHUIIBI

oS

Hepeqnc.ﬂeﬂnoe HHMKE€ OTHOCHUTCH K O/THOMY U3 BU/J10B CTAHAAPTOB. IT10:
*  Brle3aHas BcTpeua

Beinonnenue KPI

Jleburopckas 3a10KEHHOCTh

3amepKaHHBIE PEUCHI

Kommepueckoe [Ipennoxenue

Kontpons JJoxona Meponpusituit

KopnopaTuBHsIii TenepoH

KopniopaTuBHbIe npaBuiia OOLIEHUS B COLMANBHBIX CETSAX M HHTEPHETE

Hauucnenue [luranus nns peiicon

Hossie KoHTpakTs
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O06paboTka 3a1pocos

Otcpouxka Ilnatexeit

[lepenaua Jen

[Mpouenypa nokaza HoOMEpHOro (OH/A OTENS
Hpe}ICTaBI/ITCHBCKHe pacxoabl

IIpoBenenue Meponpusitus

mporierypa paboTsl mo oprann3anui Meponpustiii (Epitome)
Ceprudukats

Cogemanus

CocraBiieHHE KOMMEPUYECKOT0 MPEITIOKEHHS M €r0 KOHTPOIIb
Crnucanue B cucTeMe

Crpyktypa Otnena

DNeKTpOHHAS TOAINCH

KoJ1-Bo npaBWJIbHBIX OTBETOB - 1

CrangapThl OTAea 3aKYIIOK TOCTHHHUIIBI

CTaH,Z[apTBI PECTOpAaHA B TOCTUHUIIC

CraHgapThl C1y>KObI 0€3011aCHOCTH B TOCTUHUIIC

CraHnapTsl CIy>KObI ODOHHPOBAHHUS B TOCTHHHIIE

CTaHI[apTI)I oTAcCIIa IIPOJaX T'OCTHHHIIBI

CrangapThl HOMEPHOTO (DOHIa B TOCTHHHIIE

Cranmaptsl cayk0bl IpuéMa 1 pa3MelieHus

CTaH,Z[apTBI HHXCHCPHOTO OTACJIa TOCTHHHIIBI

O R J| N N[ |W(N|—

CranpapThl JUisi CAHUTAPHOTO Bpaya B TOCTUHHUIIE

CraHgapThl JUIsl aIMUHUCTPATUBHOMN CITYKOBI TOCTUHUIIBI

[E—
—_ o

CTaHI[apTI)I oTAclIa IICPCOHAJd TOCTHHHUIIBI

n

Hepetmc.ﬂelmoe HHUKE€ OTHOCHUTCH K O/THOMY U3 BU/10B CTAHAApPTOB. JTO0:

AJrOpUTM OKa3aHMsI IEPBOM TOMOLLU

JleHcTBHS IpH NOJIYYSHNH CUTHAJIA O CpabaThIBAaHWUH MTOYKAPHOH CUTHAIM3AIMH CTAaHIINI
JIeHCTBHS COTPYAHUKOB B CIy4asiX HaHECEHHsI MaTepualIbHOTO yuiepoa

Wucrpykuums 3axBar 3al0KHUKOB

Wuctpykuus o B3aumoseiicteuu nepconana ¢ MUC

WHceTpyKuust 0 AeHCTBUSX MPOKUBAIOIIUX B CIIy4dae I0Kapa U APYTUX UYPE3BbIUAHBIX CUTTyaLUsIX
WHucTpyKuus o qedcTBUsIX COTpyAHUKOB npu UC

WHCTpyKnust OTKPBITHS CMEXKHBIX JBEPEH B HOMEpax

WHcTpyknus mo oOecrieueHnI0 KOHTPOIbHO-IIPOITYCKHOTO ¥ BHYTPHOOBEKTOBOTO PEKIMOB
WHcTpyKnus o B3anMOAEHCTBHUIO TIEPCOHAlIA B ClTydae OCTaHOBKH KaOWHBI T Ta
WHcTpyKnus 1Mo MOBEAESHHUIO IPH Kpake

WHCcTpyKIHMs 110 MOBEACHUIO MPU HEOOXOJMMOCTH OKa3aHUs HEOTJIOKHOW MEJUIIMHCKOH OMOIIN
WHcTpyKuus 1o MoBeAEHHIO IPU 00HApYKEHUH IPEIMETOB

WHCeTpyKuMs 10 NOBEAEHUIO IIPU NIOKape

WHcTpyKuus 10 MOBEACHHUIO NPH MOJIYYEHHH 110 Tene(OHy COOOLICHUS, COAEPIKALIETO YIPO3y
HHCcTpyKnus Mo MpOBEPOYHBIM MEPONIPHUATHIM

WHCTpyKnus cMepTh B TOCTHHULIE

Meps! 0011ecTBEHHOH Oe301acHOCTH

[TonoxxeHue o KJIIOYEBOM XO3UCTBE

[MonoxxeHne o0 Mepax Mpu MOCTYIUIECHUN COOOLIEHUS U3 udTa

ITonoxenue O cucteMe IIIATHOTO Bbe3aa

[Monoxxenue o ciayxoe 6e30macHOCTH

[MonoxxeHue 06 ortate NapKOBKH

IMTopsimok BCKPBITHS U 3aKPBITHS CKJIA/I0B

[Topsitok BCKpBITHSA celihoB B HOMEpHOM (hoH Ie
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¢  Jlops/oK BBIIAuM KITFOUEH U OCMOTpa CITyKeOHOTO aBTOTpaHCIOpTa

IMopsimok odopmiieHHsT ¥ BBIJaYM MaTepHANBHBIX MPOITYCKOB HA BBHIHOC (BBIBO3) MaTepHalIbHBIX
CpencTB

[Mopsiiok moceneHust U MPOBEICHNsT MEPOIIPUATHH Ha IUIOLIAIKeE

[Mopsimok mpuema Garaka ¥ KOPPECTIOHACHIHH

HpaBI/IJ'Ia TIOJIb30BAHMA aBTOMAaTUYCCKUMU BOpPOTaMH U1 BbE3/la Ha IMTAPKOBKY
[Tpouexypa H3roTOBIEHHS IPOITYCKOB

IIpouenypa ocMoTpa Bellel moceTureneu

PazbsicHeHNs 110 IpaBMJIaM PETUCTPaLK U HAXOXKACHHUS TOCTEH U IoceTuTeNen
Crangapt y4yera Ipuxo/a yXo/ia HAeMHBIX COTPYHUKOB

Coruacue Ha 00paboTKy NepcOHATBHBIX AaHHBIX st YOI

KoJ1-Bo mpaBUJIbHBIX OTBETOB - |

1 | CraHmapTsl OTJIe1a 3aKYIOK TOCTUHUIIBI

2 | CranmapTsl pecTOpaHa B TOCTUHUIIE

3 | CtangapThl ciyObI 0€30IMaCHOCTH B TOCTHHUIIE
4 | Crangapthl Ci1y»0bl OPOHUPOBAHUS B TOCTUHHUIIE
5 | CranpmapTsl oTz€1a NPOAAXX TOCTUHHUILIBI

6 | CranmapTel HOMEepHOTO (hOH/IA B TOCTHHHIIE

7 | Crannmapthl cy>K0bl TpuéMa 1 pa3MelieHus

8 CraHaapThl HHXEHEPHOTO OTAEa TOCTUHHUIIBI

9 | CranmapThl AJisi CAHUTAPHOTO Bpaya B TOCTUHUIIC
10 | CranmapTsl ISl R AIMUHUCTPATUBHON CITY>KObI TOCTHHUIIBI
11 | CrannapTel oTz€sa IEpCOHaIa TOCTUHUIBI

KoMiuiekcHbIil cTaHAApPT Ha MHMHHM-0apbl IO3BOJIMT OTBETUTH Ha
BOIIPOCHI COTPYAHMKOB KAKHX CJIYKO0, eciu pedb MIET 00 YCTAaHOBKeE
6 | pozerok, 3aKynke MMHHU-0apPOB, 3aKylNKe NPOAYKUMHU 1JIs MUHH-0ApOB,
00CJIy’KUBAaHUM MUHH-0APOB U UX NONMOJHEHHUHU?:

KoJ1-BO ITpaBUJIBHBIX OTBETOB - 4

Crpouteneit

N | —

Otnena cHaOxeHus: 6apa

3 [opHu4HBIX, O0OCTYXKHMBAIONUX MHUHU-0ApPBl W OTBEUAIONIMX 3a UX
MMOIOJIHEHNE

4 | CoTpyAHUKOB OTJieJia OPOHUPOBAHUSI B TOCTUHUIIC

5 | CorpynnukoB otaena CIIuP

6 | PaOoTHUKOB, OTBEYAIONIMX 32 3aKYIIKY MPOJIYKIMH JJIs MUHU-0apOB

7. CI/ITyaIII/IOHHaﬂ 3ajzayda. 3al"OpO,ZlHBII71 TOCTUHUYHBIN KOMIUIEKC C COOCTBEHHBIM npeaApuiATUCM
IMUTaHUsA TOTOBUTCA K OTKPBITUIO, IIEPC] PYKOBOIUTCIIEM CJ'IY)K6I>I nuTaHusg CTOHUT 3aJayda
MNOoATOTOBHUTDH BCIHO O6$I3aTeJ'IBHy}0 AOKYMCHTAIUIO

1. [IIK (mporpaMmMa npou3BOACTBEHHOIO KOHTpouist). [Iporpamma opranusanust u
IPOBE/ICHUS MPOU3BOACTBEHHOI'O KOHTPOJIS 3a COOIIOIEHUEM CaHUTAPHbBIX MPAaBUI U
BBITTOJIHEHHEM CAaHUTAPHO-TIPOTHBOAMHUIEMUYECKUX (MPOPHIIAKTHUECKUX) MEPOTIPUSTUH.




®EJEPAJIbHOE FOCY[IAPCTBEHHOE BHOIPKETHOE OBPA3OBATENIBHOE | ¢MK PryTUC
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2. [TonuTuka B o6sactu 6e3onacuoctu numieBoit npoaykiuu. [lnan XACCII. (manka 11

pykoBojcte CMBIIII, 20 npouenyp)

3. KHura oT351BOB 1 IIpEAJIOKEHU.

4. Wudopmanus o KamoOpUHHOCTH TOTOBBIX OO,

5. Nudopmanus 06 ameprenax.

6. Kypnan «BXxonHO#! KOHTPOJIb CHIPBS»

7. Kypuan «310poBbe»

8. Kypnan «OcMOTp pyK U OTKPBITBIX YacTell Tena Ha HaJuyue THOMHUYKOBBIX 3a00J1eBaHUM
U IPYTUX HapyLUIEHUH LIEIOCTHOCTU KOXKHOIO MTOKPOBA.

9. Kypnan «bpakepax roTOBOM MPOLyKLIUI»

10. Kypuan «I[IpoBenenune reHepaabHbIX YOOPOK»

11.  XKypnan «KoHTpoas paboTsl 6aKTEpULIUAHON YCTAHOBKI

12. Kypuan «KoHTposb GppuUTIOPHBIX KUPOB»

13.  XKypnan «Ydera reMnepaTypHOTO pexXuMa XOJIOIMIBHOTO 000py10BaHUS XOJIOAUIBHUKH,
XOJIOJIMJIbHBIE KOMHATBI M XOJIOIUIbHBIE KAMEPHI»

14.  XKypnan «Y4der Noixy4eHus U pacXoJOBaHUS 1€3UH(UIMPYIOIUX CPEJCTB U MPOBEICHHS
Ne3MH(EKIIMOHHBIX pa0OT Ha 0OBEKTEY.

15.  Kypnan «Perucrpanus no10MOK U TEXHUUECKOTO 00CTyKMBAaHUS 000PYJOBAHUSM.

16.  I'paduk npoxoxaAeHHUs CAHUTAPHBIX MUHUMYMOB U MEJIULIMHCKUX OCMOTPOB COTPYIHUKOB.
17. HNuctpykuus 1o oxpase Tpyza.

18.  UHcTpykuus o TexHHKe 0€30IacHOCTH.

19.  UucTpykums mo 3yieKkTpo- 6€30MacHOCTH.

20.  HMHcTpyKIius 1Mo MoKapHOU 0€30MMacHOCTH.

21.  JIoIKHOCTHBIE MHCTPYKLMH.

8. Curyanumonnasi 3agaya. HaszoBure u 0OOCHy#iTE, C TOMOILIbI0 KaKUX METOJ0B MOKHO
IPOBECTH ayJHT KauecTBa 00CTY)KNBAHHUS TOCTUHUYHOTO MTPEATIPHSTHS

9. Kak mocTpouTh BHYTPEHHUI KOHTPOJIb - KaKHe 00beKThl KOHTPOJISI BHYTPH TOCTHHUIIbI
cjieayeT OLEeHUBATH?

1.0lLIeHKa JOCTUTHYTHIX PE3yJIbTAaTOB ACSITEIbHOCTH;

2. OlleHKa MepCcoHaja U CUCTEMA ero MOOLIPEeHHs U HH()OPMUPOBAHMUS,

3. MHXEHEPHO-TEXHUYECKUE CUCTEMBI U OCHaIlleHue (Ta3, BO/IA, AIEKTPOIHEPTHs);

4. coOmnrofieHHe CTaHIAApTOB TEXHOJOTMH OOCITYyXMBaHUS, BHEIIHEr0 BHJA IMEpCcOHATa H
CTaHJApTOB MOBE/ICHUS

10. Curyanumonnasi 3aga4ya. OOocHyiTe OCHOBHbIE (DaKTOpBI, BIHMAIOUIME HAa IUIAHMPOBAHUE
YHCJIEHHOCTHU NE€PCOHAJIa TOCTUHUIIBI

OtBeT: YucieHHOCTD NI€PCOHANA TOCTUHUILBI OIIPEAEIIAETCS

- (yHKIIMOHAJIbHOMY Ha3HAY€HHUI0, MECTOPACIIOJIOKEHHUIO;

- BMECTUMOCTBIO;

- CJIO’)KHOCTBIO U TPYZAOEMKOCTBIO IIPOLIECCOB;

- CTENEHbI0 MX MEXaHHU3allu1, aBTOMAaTHU3aLlUH, a TAK)KE JUDKUTAIT - TEXHOJIOTUH;

- HOpMa BpEMEHH BBINIOJIHEHUS IIpoLiecca

11. CuryaunonHas 3agaya. OOCyxaeHUe Lelel CUCTEMbl KauyecTBa U 0€30I1aCHOCTH
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12. Jlaiite onpenenenue - Cucrema XACCII

13. CuryauuoHHas 3a1a4ya. YCTaHOBHMTE B3aMMOCBS3b pa3pabOTKU CTAHAAPTOB C MpOIecCaMU
yIpaBIe€HUYECKON AeSITETbHOCTH TOCTUHUYHOTO
14. Onepannonnbie cranaaptel Wian COIl 10/1kHBI 0TBEYATH HA BONPOCHI:

15. Curyanmonnas  3amaya.  CrenuanucraMu — Ha3bIBalOTCS ~ OCHOBHBIE — NPUYMHBI
HeapdexruBroctu COII - chopmynupyiiTe STH TPUUHHBI.

16. Curyannonnas 3aaava. 3anojnure 0J0k-cxemy Cucrema 6€30acCHOCTH TOCTHHHIDY

Cuctema BesonacHocTu
roCTUHUL

17. Ilponoxure - «3aKOH O 3alIUTe MpaB MNOTPEOUTENEH» peryaupyer OTHOUICHUS,
BO3HMKAIOIME MEXAYy MOTPEOUTENsIMA U HM3TOTOBUTEISIMH, HCIHOJIHUTENAMH, (MMIIOpTEpamH,
IpoJaBLAMH, BJaJeNbllaMi arperaropoB HHGopMamuu o ToBapax (yciayrax)) Hpu MpoJaxe
TOBApOB (BBIIIOJHEHUH pabOT, OKa3aHUM YCIYyTr), YCTaHABIMBAaeT IMpaBa MOTpeOuTenei
Ha

18. lIpogosxure - «3akoH O 3amure npaB nortpedurenei»: Hemoctatok ToBapa (paloTsl,
YCIIyTH) —

19. B cdepe rocTHuHHYHOrO OM3HECA KA4eCTBO MOKHO Tu( epeHIPOBaTH HA TPH OCHOBHBIX
BH/JA:

20. Curyanuonnass 3agaya. CocTaBbTe OCHOBHble TpeOOBaHHMS IO IIporpamme
Hpoussoacreennoro Konrpoas (IIIK) nis roctuHUIbI

21. OpranmsannoHHbie GoOpMBI M CTPYKTYpa YNPABJIECHHS TOCTHHUYHBLIM MNpeANpPUSATHEM:
OTMeTbTe KOHTAKTHBbIE CJIy:KObl TOCTHHMYHOIO NPeANPUSATHS:

1. MHXEHEepHO-IKCILTyaTallMOHHAs CITyx0a:
2. cimyx0a rpuema 1 pa3MeleHus;
3.KoMMepuecKasi ciryk0a;

4. ciryx0a 3KCIuTyaTalii HOMEPHOTo (hOHMA;
5. cimy»x6a o0ciTy>)KUBaHUS;
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6. huraHCcOBas Ciryx0a;
7. cmyx06a OpOHUPOBAHMUSL.

22. KoHTpo.1b KauecTBa yCayru (00CITyKUBaHUS)

Kpurtepuu u mkajna oeHUBaHUs 0CBOCHHS 3TANOB KOMIETEHIMII HA MPOMeKYTOYHOI
aTTecTaluu

[lopsimok, KpuTepum U IIKajda OLICHUBAHUS OCBOCHUS ATAllOB KOMIIETEHLMH Ha
HpOMe)KYTOLIHOfI arreCTaun OmnpeaAcisICTCA B COOTBETCTBUU C ITomoxxenmeM o IIPOBCACHNU
TEKyIIEr0 KOHTPOJS YCHEBAaEMOCTH M IPOMEXKYTOUYHOM aTTecTalMd oOydyaromuxcs IO
oOpa3oBaTeNbHBIM IpOrpaMMaM BBICIIEr0 00pa3oBaHHMA — MporpaMMaM OakajiaBpuaTa,
OporpaMMaM  MarucTparypbl,  peajgusyeMbiM 10  (efepalbHbIM  TOCYAapCTBEHHBIM
oOpazoBarenbHbIM cTanaapTaMm B ®I'BOY BO «PI'YTUC.

Buabi CpeaCTB OLCHUBAHUSA, IPUMECHACMBIX IPU NMPOBCACHHU TEKYHIEI0 KOHTPOJH H
MKaJbl OICHKHN YPOBHSA 3HaHHﬁ, yMEHI/Iﬁ W HABBLIKOB IIPH BBINMOJHECHUHU OTACJIbHBIX (l)OpM
TEKYIIECro KOHTPOJIA

Cpedcmeo oyeHuBaHusA — YyCMHbLIL UYL NUCLMEHHbLI omeem (Onpoc)

IlIkaJjia OeHKH YPOBHS 3HAHMI, YMEHH ¥ HABBIKOB IIPH YCTHOM OTBETE

onenka | Kpurepuu oueHnBanus Ioka3aTean oneHNBaHNUS
- IIOJIHO  PacKpeITO  conepkaHue | - OOydvaromuiics MTOKa3bIBaCT
MaTepuana; BCECTOPOHHUE W TIyOOKHE  3HAHHSA
- MaTepuan H3J0XKEeH TPaMOTHO, B | MPOrPaMMHOTO MaTepuana,
oTpeeIICHHON JIOTUYECKOH | - 3HAaHWE OCHOBHOW W JIOTIOJHHUTEIHHON
MOCIeI0BATEILHOCTH; JIUTEPaTyPBhI;
- MIPOJEMOHCTPUPOBAHO CUCTEMHOE M | =  TOCJEAOBATEIbHO M YETKO OTBEYaeT Ha
riryookoe 3HaHUE IIPOrpaMMHOIO | BOMPOCHl  Ouiera ©  JONOJHHUTEIbHBIC
MaTepuana; BOIIPOCHI;
- TOYHO UCTIONIE3YETCS | = YBEPEHHO OPUEHTHUPYETCS B MPOOJIEMHBIX
TEPMHHOJIOTHUS; CUTYaIusIX;
- [TOKa3aHO YMCHHE MIUTFOCTPUPOBATh | -  JNEMOHCTPUPYET CIIOCOOHOCTh MPUMEHSTh
TEOPETUYECKHE TONIOKEHUS KOHKPETHBIMH | TEOPETHUECKHE  3HAHWA Ul aHaIM3a
OpUMEPaMH, IPUMEHATL MX B HOBOM | MpaKTHYECKHX CUTYaIIHi, JieNiaTh
CUTYyalluy; MPaBUJILHBIC BBIBO/IBI, MPOSIBIISICT
- MPOJICMOHCTPUPOBAHO  YCBOEHHE | TBOpYECKHE CIIOCOOHOCTH B TOHWMAaHUH,
panee M3YYEeHHBIX COITyTCTBYIOIINX | U3JIOKECHUU u WCTIOJIb30BaHHUH
«5» BOTIPOCOB, c(hopMUPOBaHHOCTh U | MpOrpaMMHOT0 MaTepraa;
YCTOMYMBOCTH KOMIIETEHIIMH, YMEHUM M | - MOATBEPXKIAET IIOJIHOE OCBOEHHE
HaBBIKOB; KOMITICTCHIINM, MPENYCMOTPEHHBIX
- OTBET MPO3BY4Yal CaMOCTOATENBHO, | mporpaMMoii
0e3 HaBOASAIIUX BOTIPOCOB;
- MIPOJIEMOHCTPUPOBaHA
CIIOCOOHOCTH ~ TBOPYECKH  MPUMEHATH
3HaHUE TEOpUU K PEIICHUIO
npodeccrHoHaIbHBIX 3a71aY;
- MIPOJIEMOHCTPHUPOBAHO 3HaHUE
COBpEeMEHHOH  yueOHOW ®  Hay4dyHOH
JUTEPaTypHI;
= JONYIICHBI O/THA — JIB€ HCTOYHOCTHU
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npu OCBCHICHHUH BTOPOCTCIICHHBIX
BOIIPOCOB, KOTOPBIC HCHPABIAIOTCA IO
3aMCYaHHUIO

«“4»

- BOTIPOCHI n3JararTcs
CHCTEMaTU3UPOBAHO U II0CJIEA0BATEIBHO;

- [IPOAEMOHCTPUPOBAHO yMEHHE
aHaM3UPOBATh MaTepHaj, OJHAKO HE Bce
BBIBOABI HOCSAT AapryMEHTHUPOBAHHBIH U
JIOKa3aTEeJIbHBIN XapaKTep;

- MIPOJEMOHCTPUPOBAHO  YCBOCHHE
OCHOBHOM JIUTEPaTYPBI.

= OTBET YAOBJICTBOPACT B OCHOBHOM
TpeOOBaHUSM Ha OLEHKY «5%», HO IPHU 3TOM
UMeEeT OAMH U3 HEAOCTATKOB:

- a) B  U3JIOKEHUHM  JOIYIICHBI
HeOonpIue MmpoOesbl, HE HCKa3UBILIUE
COZIep’KaHUE OTBETA;

- 0) IOTyIIEHBI OIWH — JIBa HEZ0YeTa
IPU OCBEUICHUH OCHOBHOTO COJEpPXKAHUS
OTBETa, WCIPABICHHBIE II0 3aMEYaHUIO
NpenoaBaTens;

- B) JOMyHICHBI OIMOKa WM OoJjee
JIBYX HEJ0YETOB npu OCBECIIICHUH
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOpBIE
JIETKO  HUCIPABISIIOTCA 10 3aMEYaHHUIO
HpernoiaBaTesis

- 06y‘13IOH.IPII>iC§I IIOKa3bIBACT IIOJTHOC
3HAHHC

- MPOrPaMMHOTO Marepuana,
OCHOBHOH U

- JIOTIOJTHUTEIHLHOM JINTEPATYPHI;

= aacT ITIOJIHBIC OTBCTHI Ha
TEOPETUYECKUE BOIIPOCHI ouiera Hu
JIOTIOJIHUTEIIHLHBIC BOIIPOCHI, JOIyCKast
HCKOTOpBIe HCTOYHOCTH,

- HpaBI/IJIBHO HpI/IMeHHeT

TEOPETUYECKUE  TOJOKEHHSI K  OLIEHKE
MPaKTUYECKUX CUTYaIHil;

- JEMOHCTPUPYET XOPOIIUN YPOBEHb
OCBOCHHMSI ~ MaTepualia HM B LEJIOM
MOATBEPKAAET  OCBOCHHE  KOMIIETECHIIMIA,
MIPEAYCMOTPEHHBIX TPOTrPAMMON

«3»

- HETOJHO WM HEMOCIEA0BATEIbHO
PacKpbITO COIEpXKaHWE Marepuana, HO
MOKa3aHO oO0Iee TOHWMaHWE BOIpPOca U
MPOAEMOHCTPUPOBAHBI YMEHHUS,
JIOCTaTOYHbIE ISl JANbHEWIIErO0 YCBOEHUS
MAaTepHaIIa;

- YCBOEHBI OCHOBHBIE KaTE€TOPHM I10
paccMaTpuBa€MOMY M JONOJHUTEIbHBIM
BOIIPOCaM;

- HUMEJINCh 3aTPyIHEHUS W
JMOTMYIIEHB OMHMOKM B  ONPEACICHUH
MOHATUH, HCNOJIb30BAHUU TEPMHUHOJIOTHUHU,

WCTIPaBIICHHBIC nocie HECKOJBKHX
HAaBOJSILIKNX BOIIPOCOB;

= Inpu HCIIOJIHOM 3HAHUU
TEOPETUYECKOTO0  MaTephana  BhISBICHA
HEJI0CTaTOYHAs c(hOpMHPOBAHHOCTh

KOMIIETEHUMA, YMEHUHA U  HaBBIKOB,
CTYIAEHT HE MOXKET MPUMEHUTh TEOPUIO B
HOBOMW CHUTYallNH;

- MPOJAEMOHCTPUPOBAHO  YCBOEHHE
OCHOBHOM JIUTEPATypPhl

- o0yyYaroIuiicss MOKa3bIBaeT 3HAHUE
OCHOBHOTO

- MaTepuana B o0beMe, He0OXOTUMOM
Ui TpeAcTosied  mpog)eCCHOHAIBHOM
JEeSITENBHOCTH;

- MpH OTBETE Ha BONPOCH OWiera u
JTOTIOJTHUTENbHBIE BONPOCHI HE JIOIYyCKaeT
rpyOBIX omnooK, HO WCIBITHIBAET
3aTpyAHEHHS B TIOCIEAOBATENbHOCTH UX
W3JI0KEHHUS,

- HE B TIOJIHOW Mepe JEMOHCTPUPYET
CIIOCOOHOCTh ~ NPUMEHSTh  TEOPETUUYECKUE
3HaHWSA  JUIA  aHaluM3a  [PaKTHYECKUX
CUTYAaLIWH;

- MOJATBEPKIaET OCBOCHHE
KOMTIETECHIINH, MPeTyCMOTPEHHBIX
MpOrpaMMOll Ha MHHHMAJIBHO JOITyCTHMOM
ypOBHE

- HE PacKpbITO OCHOBHOE
coJiepkaHue yueOHOTO MaTepraa;
- 00HapyKEHO HE3HAHWE HITH

HEMOHMMaHue Oolnblle wuIu Hanboiee
BaKHOM YacTH y‘{e6HOFO MaTCpuaa,

- 00yYaroLiicsi UMEET CYIECTBEHHBIE
mpoOensl B 3HAHHUSX OCHOBHOTO Y4eOHOTO
MaTepuaa no JUCHUIUINHE;

- HE CHOCOOCH apryMEHTHUPOBAHO U
NOCJIEJIOBAaTENIbHO €ro M3jaraTh, JOMYCKaeT
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- JOMYLICHBI omMOKH B | rpyOble OmIMOKM B OTBETaX, HENPAaBHUIBHO
onpeeeHUN TIOHATHUH, IpY | OTBEYaeT Ha 3aJlaBaeéMble BOMNPOCH WU
«2» WCIOJb30BaHUM TEPMMHOJIOTUH, KOTOPHIE | 3aTPYIHAETCS C OTBETOM;
HE  HCHpaBJIEHbl  IIOCIE  HECKOJBKHX | - HE MOATBEPXKIAET OCBOCHHE
HaBOJSIIIUX BOIIPOCOB. KOMIIETeHLIU, IPEIyCMOTPEHHBIX
- He c(OpMHUpPOBaHBI KOMIIETEHILIWH, | IPOTPaMMOi
YMEHHMSI U HaBBIKH.

OlcHOYHas MIKaJa YCTHOI'O 0TBETA

ITponeHTHBI HHTEPBAJI OLleHKA
OLICHKHU

menee 50%

51% - 70%

71% - 85%

N A (W

86% - 100%

Cpedcmeo oyenusanus — 0en06as Ui poiesas uepa

IlIkaJjia OeHKH YPOBHS 3HAHMII, YMEHHI M HABBIKOB IIPH IIPOBEICHUH 1€JI0BOI HIPHI

Kputepuu onenkn - TMpeIbABICHUE KKABIM CTYACHTOM CBOETO MOHUMAaHUS MPOOIIEMBI;
Kpurepun onenku: - TOSIBJICHHE Y CTYIEHTOB HOBOI'O CMbICJIa 00CYK1aeMOi TpoOIIeMbl;
(mpumep) - HCIOJIb30BAaHWE TIPH BBEIPAOOTKE pEMICHUH PEKOMEHIYEMBIX IPHEMOB,
BJIaJICHNE TEPMHUHOJIOTHEN, METO/IOB;
JIEMOHCTpAIs BIaJICHUS - HE MPEBBIIICHNE INMUTA BPEMEHH;
y4e0HBIM MaTepHaIOM IO - HaJU4{e B PEIICHUH HOBHU3HBI, OPUTHHAIFHOCTH, HECTAHIAPTHOCTH;
TeMe UTPbl, BIaJICHHAE - y4eT OTpaHWYCHHH;
METO/aMH apryMeHTaIIH, - palMOHANBHOCTH NPUHSTOTO PEIICHNUS;
yMeHHue padoTaTh B - OTCYTCTBHE OLIMOOK WM NPOTHBOPEUUil B PELICHUM;
rpymre, T0CTHKEeHNEe - TeXHHUYECKas rpaMOTHOCTh OPOPMIICHUS PEIICHHUH;
UTPOBBIX LEJEH, - OBICTpOTA MPHUHSTHS PELICHUI;
(cooTBeTCcTBHE PONIU — IPU - 9KCHEpPTH3a PELICHUI Opyrux IPpyI;
poJIeBoil urpe) - apryMEHTHPOBAaHHOCTb IIPH 3alLUTE CBOUX PEIICHHIA;
- COIVIACOBAHHOCTb PELIEHUsI BHYTPHU TPYIIIIBI
Iloka3aTejn OLEeHKH max 10 GamnoB
«5», ecaiu (9 — 10) 6a10B moiTHOoe, OOOCHOBAaHHOE pEIIeHHE C COONOJEHHEM BCEX KPUTEPHUEB U
TOKa3aTesen

HETIOJIHOE PellIeHNEe B 3aBUCUMOCTH OT CIECAYIOMNX (haKTOPOB:

- TPEBbILICHHE IUMHUTA BPEMEHHU;

- OTCYTCTBHE yuyeTa OrpaHHUYCHUH;

- HE palMOHAJIbHOCTh MPUHATOIO PEIICHUS;

- HalW4Me He TPyObIX OIIMOOK WM MPOTUBOPEUHA B PEIICHHUH;

- OTCYTCTBHE TEXHHYECKOH I'PaMOTHOCTH B O(OPMIICHUHN PELICHHIA;
- HEeJ0YeTHl IPY apTyMEHTAINH PEeIIeHIH

«4», eciu (7 — 8) 6asI0B

HETIOJHOE PelIeHNE B 3aBUCUMOCTH OT CJICAYIOMNX (PaKTOPOB:

- TPEBBILICHHE JIUMHUTA BPEMEHHU;

- OTCYTCTBHE yueTa OrpaHHYCHHUH;

«3», ecau (5 — 6) 6aI0B - HE palHOHAIBHOCTEH IPHHSITOTO PEIICHNUS;

- Hanu4ue rpyObIX OMIMOOK WU MPOTHUBOPEUHH B PEILICHNY;

- OTCYTCTBHE TEXHHYECKOH I'PaMOTHOCTH B O()OPMIICHHHU PEIICHUIA;
- cra0ast apryMeHTaIus peleHuii;

- HE palMOHAJIBbHOCTh MPUHATOTO PELICHUS

HETOJHOE PEUICHHE IPH OTCYTCTBUM COOJIIOJICHHUS BCEX KPUTCPUCB U

«2», MeHee 5 0a/1J10B .
oKaszaTeei
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Cpedcmeo oyenusanus — case-study, cumyayuonuas 3a0ava, npakmuyeckas 3a0a4a

Ikana oneHKH ypOBHS 3HAHMI, YMEHUH U HABBLIKOB NPHU pPellleHHH KeiicoB (CUTYallMOHHBIX,

NPaKTHYEeCKUX 3a1a4)

IIpenen nuTEIBHOCTH
KOHTPOJIsI

30 muH.

Kputepun onenku

— OBuT0O  COPMYNHPOBAHO W MPOAHATUZUPOBAHO  OOJBITHHCTBO
mpobiiem, 3a0’KeHHBIX B Kelice (3a1aue);

— OBUIM TPOJEMOHCTPUPOBAHBI AJCKBATHBIC AHATUTUYECKUE METOIBI
npu pabote ¢ nHPOpPMaLUCH;

— OBUIN MCIIOJIHL30BaHbI JOITOJTHUTCJIBbHBIC NCTOYHUKHU I/IH(i)OpMaHI/II/I JUISL
perieHus keica(3anaun);

— OBIIM BBITIOJTHEHBI BCE HEOOXOIUMBIE PaCcUETHI;

— MOJATOTOBJICHHBIC B XO/€ PEIIEHHs Keiica JOKYMEHTbI COOTBETCTBYIOT
TpeOOBaHMSM K HUM TI0 CMBICITY M COJICpKaHUIO;

— BBIBOJbI 06OCHOBaHBI, ApPryMCHTLI BECOMBI,

— clleslaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPBIE OTIMYAIOT JAHHOE PEIICHUE
Keiica OT Ipyrux penieHuun

IToka3aTeju OllEeHKH

max 10 GatoB

«5», ecain (9 —10)
0ani0B

NOJHBIA, OOOCHOBaHHBIH OTBET C NPUMECHEHHEM HEOOXOIUMBIX
HUCTOYHUKOB

«4», ecain (7 — 8)
0aJL10B

HEIOJHBIN OTBET B 3aBUCHUMOCTH OT IMMPaBUJIBHOCTHU U NIOJIHOTEI OTBETA:

- He OBIIM BBIMOJTHEHBI Bce HEOOXO0AUMBIE pacyeThl;

- He ObUIO cOpPMYTHPOBAHO W TIPOAHATM3UPOBAHO OOIBITMHCTBO
pobiieM, 3aJI0’)KEHHBIX B KeHce;

«3», ecain (5 - 6)
0aJL10B

HETOJIHBIN OTBET B 3aBUCHUMOCTH OT MPABWJILHOCTH U MTOJHOTHI OTBETA:

- He ObUIM TPOJEMOHCTPUPOBAHBI a/IcKBATHBIC aHATUTUYECKUE METOJIBI
pu paboTte ¢ HHPOPMAIIHEH;

- He OBUIM TIOATOTOBJECHHBIE B XOJE€ pEUICHHS Keica JOKyMEHTHI,
KOTOpBIE COOTBETCTBYIOT TPEOOBAHMSM K HUM 10 CMBICITY U COJCPIKaHHIO;

- He ObUIN chenaHbl COOCTBEHHBIE BBIBOABI, KOTOPBIE OTIUYAIOT JaHHOE
peuieHue Kelca OT APYTruX peleHui

Cpec)cmeo OYEHUBAHUS — necnoevle 3a0anUs

IIIkasna oeHKM YPOBHS 3HAHUI, YMEHHMI M HABBIKOB NP PellIeHUM TeCTOBBIX 3aJaHUI

Kputepuu oneHkn

OIICHKA

BBITIOJTHEHO BEPHO 3aJaHUI «4», ecin (70 — 89)% npaBUIBHBIX OTBETOB

«5», ecim (90 —100)% npaBUIBHBIX OTBETOB

«3», ecin (50 — 69)% npaBUIBHBIX OTBETOB
«2», eciu MmeHee 50% TpaBMWIIBHBIX OTBETOB

Cpedcmeso oyenusanus — OOKIA0

IlIkaJjia OleHKH YPOBHSI 3HAHMI, YMEHHI U HABBIKOB IIPH JA0KJIa/1e

Kputepuu onenku

Coaep:xanue

Kpurepuii ouenkn

— CTCICHb IOHUMaHUA CTYACHTOM yqe6Hor0 marepuaia,

0a30Boii cucTeMbl 3HAHHH: | — TCOPCTHUYCCKAA 000CHOBAaHHOCTh peH.[CHPIfI, JeXKamux B OCHOBEC 3aMbICJIa 1

BOIUIOIIEHHBIX B PE3yJILTATE;
— HAYYHOCTb ITOJIX0JIa K PEHICHHUIO 3a1aun/3a1aHus;
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— BJIaJICHHE TEPMUHOJIOTHEI;
— IEMOHCTpPAIMS HHTETPAlli KOMITETCHIIUH (3aJI0’)KEHHBIX Ha 3TaIe 3aaHus
KaK pe3ysbTaTra 00y4eHus)).

Kpurepunii onenkn
TBOP4Y€CKOH 4YaCTH

— OPUTHHAIBHOCTH 3aMBICIIA;

— YPOBEHb HOBH3HBI: KOMOWHALIUS paHee U3BECTHBIX CIIOCOO0B JEATEIbHOCTH
MpY pelIeHNH HOBOM Mpo01eMBbl /Mpeo0pa3oBaHne U3BECTHBIX CIIOCOO0B MPH
peLeHnr HOBOW MPOOJIEMBI/HOBas HIEs;

— XapakKTep MpeICTaBICHUS Pe3yIbTaTOB (HArJIAAHOCTD, O(OPMIICHHE,
JIOHECEHHE JI0 CAYIIATENIeH U Ap.)

Kpurepuii ouenxn
0a30Boli cHCTEMBI 3HAHU

— CTEeTeHb MIOHUMaHHA CTYACHTOM Y4eOHOT0 MaTepHaa;

— TeopeTnieckasi 000CHOBAaHHOCTh PEIICHHH, JISKAIINX B OCHOBE 3aMbIciia U
BOIUIOIICHHBIX B PE3YJILTATE,

— Hay4YHOCTb T0JIX0JIa K PEIICHUIO 33/1a4H/3aJaHusI;

— BIIaJICHUE TEPMHUHOJIOTHEH;

— JIEMOHCTpALSI MHTETPAIIMU KOMITETEHIIMH (3aJI0)KEHHBIX Ha JTare 3aJaHus
KaK pe3yspTaTa 00y4eHus).

Kpurepuii ouenxkn
TBOPYECKOH YacTH

— OPUTHHAJIBHOCTh 3aMbICJIa;

— YPOBEHb HOBU3HBI: KOMOHHAITUSI PaHEEe U3BECTHBIX CIIOCOOOB EATEILHOCTU
MPY pEIICHUH HOBOW MPOo0IeMbI /MpeoOpa3oBaHne U3BECTHBIX CIIOCOOOB MPH
peLIeHUH HOBOW MPOOIIEMBI/HOBAs HIEs;

— XapakTep MPeJCTaBICHUS Pe3yIbTaToB (HArTISAHOCTE, OOPMIICHHE,
JIOHECEHHE JI0 CAYIIATENeH U Ap.)

Iloka3aTean oLleHKH:

Onenka

1. cooTBeTCTBHE
BBICTYIUICHHUS TEME,
MOCTABJICHHBIM IEISIM H
3aja4uam;

2. MoKa3aj MOHUMaHHe
TEMBI, YMCHHUE
KPUTHIECKOTO aHaJIH3a
UHQOpMAIHH;

3. TPOJECMOHCTPUPOBAI
3HAHUE METOJIOB U3yUCHUS U
YMEHHUE WX TIPUMEHSTE;

4. - 0000611 nHOPMAITUIO
C MOMOIILIO TA0JHUI], CXEM,
PUCYHKOB H T.JI.;

5. chopmynupoBan
apryMEHTHPOBAHHBIC
BBIBOJIBI;

6. OpPUTMHAILHOCTD U
KPEaTUBHOCTD MPH
MOJITOTOBKE MPE3CHTAIMH

max 10 6amioB

«5», ecru (9 — 10) 6aymmoB
«», eciu (8 — 7) GamnoB
«3», ecu (6 —5) OamioB

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE cPYNNOB020 NPOeKma

xkana OLICHKHW YPOBHSHA 3HaHHﬁ, ymeﬂnﬁ U HABBIKOB ITPHU BBINMOJHCHHUU IT'PYIIIOBOI0 ITPOEKTA

Ipenen
KOHTPOJISA

AJIUTEJIBbHOCTH

30 muH.

Kpurepuu onenku

— ObUTO CHOPMYNTHPOBAHO W TMPOAHATH3HPOBAHO OOIBITHHCTBO
po0IIeM, 3aJI0’KEHHBIX B POEKTE;
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npu padoTe ¢ uHpOpMaIneH;

JUTS peasTu3aliiil TPYIIIOBOTO MTPOEKTa;

— BBIBOJBI O60CHOBaHBI, APTYMCHTBI BECOMEIL,

IPCIJIOKCHBI ITPAKTUYCCKUC PCKOMCH AN

— OBUTH BBITIOJTHEHBI BCe HEOOXOIUMEBIE PacUETHI;
— TIOATOTOBJCHHBIC B XOJI¢ BBIOJHEHHE IMPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U COJCPKAHHUIO;

— CICIIaHbI COOCTBEHHEIE BbIBObI, BBbISABJICHBI

— ObLIH IPOACMOHCTPHUPOBAHBI aICKBATHBIC aHAJTTUTUICCKUE METObI

— OBLIH HCIIOJIL30BAHEI JOIIOJITHUTCIBbHBIC MCTOYHUKHU HH(bOpMaHI/II/I

OICHKH

TToxka3zaTenn Max 35 0ayuIoB

5 6anos MPOEKT HE IMOATOTOBJIEH;

6— 10 6annoB MOATOTOBJIEH, HO TEMA PACKPHITA HE MOJIIHOCTHIO

11-15 6anaoB MPOEKT TOATOTOBJIEH, HO COACPKUT OIMMOKA W HETOYHOCTU

(hOpMYITHPOBOK

16-20 6ana0B MIPOEKT MOJATOTOBJICH, HO HE IOCTATOUYEH M0 00BEMY

21-26 6ay10B OPOEKT MOAIOTOBJIECH, HO OTCYTCTBYET NIPE3CHTALUA

27-30 6aas10B IIPOEKT IIOATOTOBJIEH, TEKCTOBAasI YacTb COOTBETCTBYET BCEM

TpeOOBaHUSAM, HO MPE3CHTAIUS YCIIOBHA

31-35 6annoB BCE TpeOOBaHMS COOJIIOICHBI, MPE3CHTAIMS TOJIHOCTHIO PACKPHIBAET

TEMY IIPOEKTa

OIICHKAa

Buapl cpencTB oneHNBaHUS, NPHUMEHSAEMbIX NPU INPOBEIEHUH HNPOMEXYTOYHOMH
aTTeCTAIIMU U IIKAJIbI OlIEeHKH VPOBHS 3HAHUI, YMEHUI ¥ HABBIKOB NPHU MX BbINOJHEHUH

[TpomerxyTouHas aTTecTalysi IPOXOAUT B BUJE 3K3aMEHA, COCTOSILEr0 U3 PELICHUs TecTa
(oumeHka KpuTepuss — 3HATh), B KOTOPOM MMEIOTCSI BOINPOCHI M3 TEM Kypca U pEelleHus
NpaKTUYECKOH 3a1aun (OLleHKa KpUTepus — yMeTh/Biaaers). [lo ntoram sk3ameHa BBICTABISIETCS

1o YeThIpex0autbHOU cucteme (5,4,3,2).

Cpedcmao oyenusanus — mecmosvie 3a0aHus

IIIkana oueHKH YPOBHS 3HAHMIL, YMEHHI M HABBIKOB IIPU PelllecHHH TeCTOBbIX 3a1aHUIl

Kputepun oueHku OlICHKa

IIpenen nIUTEIBLHOCTH KOHTPOJIS 30 muH.

BBITTIOJTH!

«5», eciint (90 —100)% npaBUIBHBIX OTBETOB

€HO BEPHO 3aJaHUI «4y, ecru (70 — 89)% mpaBUIIHHBIX OTBETOB

«3», ecin (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciu MmeHee 50% npaBUIIbHBIX OTBETOB

Cpedcmeo OYECHUBAHRUA — NpAKMU4YecKas 3a0aya

IIIxaJia OeHKU YPOBHSI 3HAHMI, YMEHU M HABBIKOB IIPU PellleHNHU MPAKTHYECKUX 3aJaHU I

pen

eJI JJINTEJbHOCTH 20 MUH.
KOHTPOJIsI

Kpurepun ouenkn

3aJI0’)KEHHBIX (3a7]aHNN);

pabote ¢ mHbOpMaNUei;

— ObUIO CHOPMYINPOBAHO U MPOAHATU3UPOBAHO OOJIBIIMHCTBO MPOOIIEM,
— OBIIIM IPOIEMOHCTPUPOBAHBI a/ICKBATHbIC AHATUTUYECKUE METOIBI IPH

— OBUIH HCIIOJIB30BAHEI JOIIOJITHUTCIIbHBIC HCTOYHUKHU I/IH(I)OpMaIII/II/I JIIA

HEJNOCTAaTKuU U
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PCICHUA 3aJa4U;

JPYTUX PEIICHUM

— OBLIY BBIIOJIHEHEI BCE HCOGXOI{I/IMBIC pacyeThI;

— IMOATOTOBJICHHLIC B XOJC PCHICHUA 3ala4 JOKYMCHTBLI COOTBECTCTBYIOT
Tpe6OBaHI/I5{M K HUM I10 CMBICITY U COACPIKAHUIO,

— BBIBObI O6OCHOBaHBI, ApPTYMCHTEI BECOMBEI,

— CACJIaHbI COOCTBEHHBIE BBIBOABI, KOTOPLIC OTJIMYAIOT JAHHOC PCIICHUC OT

Iloxa3aTenn oLeHKH

Max 25 6aiuioB

«5», ecim (9 — 10) 6a10B

HOJ'IHI)IFI, 000CHOBaHHBIN OTBET C IIPUMCHCHUEM HCO6XOI[I/IMBIX NCTOYHHUKOB

«4», ecaiu (7 — 8) 6as10B

HETOJHBINA OTBET B 3aBUCHUMOCTH OT MMPpaBUIBHOCTHU U MOJIHOTEI OTBETA:
- He OBUIH BBIMOJIHEHBI BCE HEOOXOIUMBIC PACUCTHI;
- He OBITO CPOPMYIIMPOBAHO PENICHUE 331a4H, (CHTYaIlHH);

«3», ecaiu (5 — 6) 6as10B

HETIOJIHBIH OTBET B 3aBUCUMOCTH OT IPABUIIHOCTH H TIOJTHOTHI OTBETA!

- He OBUTH POJICMOHCTPUPOBAHBI a/ICKBATHBIC aHATUTUYECKHE METObI ITPU
pabote ¢ nHpOpMaHeEH;

- He OBLIH IMOATOTOBJICHHBIC B XOZC PCUHICHUA 3a/la4yr JOKYMEHTBI, KOTOPbIC
COOTBETCTBYIOT TPEOOBAHHSAM K HUM 10 CMBICITY H COJICPIKaHHIO;

- He OBUTH CJIeNIaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT JAHHOE
pelICHUE 3a/1a4K OT APYTUX PEIICHU

Cpe()cmeo OYEHUBAHUA — MPEHUPOBOUHbLIE OMeEembl Ha 60nNPoOCsbL No bunemam
IMIkana OLCHKH YPOBHHA 3HaHHﬁ, YMelelﬁ 1 HABBIKOB IIPA OTBETE Ha BONPOCHI MO omseram

ITo pe3yiibTaTaM IMpenoaaBaTCib BLICTABIACT CTYACHTY OLICHKY «OTIHYHO», «XOPOLIO»,

«YAOBJICTBOPUTCIIBHO» 50044 «HCYAOBJICTBOPHUTCIILHO), PYKOBOACTBYACH CJICAYOIUMHA
KPUTCPUAMU:
XapaKkTepHCTHKH OTBeTa
XapakTepHCTHKH 0TBeTa 00y4aoLerocsi Ha
Onenka o0yuaromerocsi Ha 6a30BOM
MOBBIIICHHOM YPOBHe
YPOBHe
- JIaHbl HCYEPIIBIBAIOIIME U | - AaHBl MCUEpPIBIBAIONIME U OOOCHOBaHHBIC OTBETHI Ha BCE
00OCHOBaHHBIC OTBETHI Ha BCE | IOCTAaBJICHHBIE BOIPOCHL, IPH OTBETax BBHIIEISUIOCH
MTOCTaBJICHHBIEC BOTIPOCHI, TIaBHOE, BCE  TCOPETHUECKHE  IIOJIOKEHHUS  YMEIOo
Ommamo - [paBWIbHO  pElIeHbl U | YBS3BIBAIKCH C TPEOOBAHMSIMHU PYKOBOJSIIUX JOKYMEHTOB;
8-10 GaiuIoB BBIITOJTHEHB! BCE IIPAKTHYECKHE | OTBETHl OBUIM YETKUMH W KPAaTKUMH, H3JIArajnch
3a7a4y ¥ yIPAKHEHHS JIOTUYIECKH MIOCJIEI0BATENBHO; CaMOCTOSATEIBLHO
AQHATM3UPOBAIHNCH (AaKThI, COOBITHS, SIBICHHS, IPOIECCHI
npodeccHoHAIBEHOM NeITeNFHOCTH.
- MPaBUIBHO DELIEHbl U BBINOJHEHBl BCE NPaKTHUUYECKHE
3a/1a4d ¥ YOpaKHEHUs..
- JaHpl TOJNHBIE, JAOCTaTOYHO | - IaHbI MOJHBIE, JOCTATOYHO OOOCHOBAaHHBIE OTBETHI Ha
00OCHOBaHHBIE  OTBETHI Ha | MOCTaBJICHHBIE BOMNPOCH, TIPH OTBETaX HE Bceraa
MIOCTAaBJICHHBIC BOMIPOCH, TIPH | BBIAEISIOCH TJIaBHOE, OTZIETbHBIC TIOJIOXKEHHS
Xopotiio OTBETaX HE BCETAA BBIACIAIOCH | HETOCTATOYHO YBSI3BIBAIIICH c TpeOOBaHUSIMHA
6-8 GALIOB TJIaBHOE; PYKOBOASIINX IOKYMEHTOB, OTBETHI B OCHOBHOM ObLIM
- TOpaBUIBHO  pEHIEHBl M | KPAaTKUMH, HO HE BCErJa YETKUMHU.
BBITIOJIHEHbI Oouee 75% | - TpaBWIBHO pelleHbl W BBINONHEHB Ooiee 75%
MPAKTUYECKHUX 3a1a4 U | MpakTHUECKUX 3a7ad M YHOPaXKHEHUH, HO HE Bcerja
YIPpaXHEHHUH. UCTIOJIb30BAJINCH PALIOHATIbHBIE METOAUKU PacyETOB.
VY I0BIETBOPHUTEND | - AaHBI B OCHOBHOM IPABWIIBHBIC | - JaHBl B OCHOBHOM IIPaBWJIBHBIE OTBETHl Ha BCE
HO OTBETHl Ha BCE IIOCTABJICHHBIC | MOCTABJIEHHBIC BOIPOCH, HO 0€3 MODKHOM TIIyOMHBI |
4-6 6amnoB BOMPOCH, HO ©0€3 [OKHOM | 0OOCHOBaHMS, Ha  YTOYHSIOIIME  BOMPOCH  JAHBI
rIIyOMHBI 1 0OOCHOBAHWS; NpaBUJIbHBIE OTBETHI; NPH OTBETaX HE BBIIEIAIOCH

- IIPaBHUJIbHO PCLHICHBL )48

T'JIaBHOC, OTBCTHI ObLIN MHOI'OCJIOBHBIMH, HCUCTKHMMH H
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BBITIOJTHEHBI HE MEHEe MOJIOBUHBI | 0e3 ,HOH)KHOﬁ JIOTHYECKOM MMOCJICA0OBATCIIbPHOCTH, Ha
MPAKTUYCCKUX 3aaa4y Hn | OTACIIBbHBIC JOINOJIHUTCIIbHBIC BOIPOCHI HC JaHbI
pra)KHeHI/Iﬁ ITOJIOKHUTCIIbHBIC OTBCTHI;

- MPaBWIBHO PELLIEHbl U BBIIOJHEHBI HE MEHEE MTOJIOBUHBI
MPaKTUYECKUX 3a7a4 U YIPaKHEHUH.

HC BBITTIOJTHCHBI Tpe6OBaHI/I$I, HC BBIIIOJIHCHBI Tpe6OBaHI/I${, MMPEABABIIACMBIC K 3HAHUAM,

HeynosnerBopureins
Ho MPEeABSBIsEMbIE K  3HAHMAM, | OLCHUBAEMBIM YJIOBJIECTBOPHUTEILHO.
OLICHNBACMBIM
0-3 6amroa
«YAOBIETBOPUTEIHHON.

Briensiem Tpu noka3zaTelns OEHUBaHUS YPOBHSI IPUOOPETEHHBIX KOMIETCHIIUN:

1. moporoBsIii (MUHUMAJIBHBIN YPOBEHb, ONPEACICHHbIII HOPMAaTUBOM U 00S3aTENbHBIN JUIs
Bcex oOydvarommxcs By3a mo 3aBepuieHnn ocBoeHusi OOII BO), cooTBeTcTByeT OIlEeHKE
«YIOBJIETBOPUTEIILHO;

2. 0a30BbIil (YpOBEHD BBIIIIE MUHUMAJIBHOTO, OTIMYAOLIUICS CIOCOOHOCTHIO 00YYaIOIINXCS
NPUMEHSTh MOJyYeHHbIE 3HAHUS IS PELICHUs THUIOBBIX, CTAHJAPTHBIX 337a4), COOTBETCTBYET
OLIEHKE «XOPOILIO»;

3. BbICOKHMH (YpOBEHb, OTJIMYAIOUIMICA CHOCOOHOCTHIO OOYYaIOIIUXCA NPUMEHSTH
MOJTy4YE€HHBIE 3HAHUSI JUIsl pEIICHUs HeCTaHIapTHBIX 3a/1a4), COOTBETCTBYET OIIEHKE «OTIMYHOY.

Kpurepun onieHuBaHMs KOMIETEHIINHM Ha pa3IMYHBIX dTanax uxX GOpMHUPOBAHUS:

— KOCHUMUBHBILI ~ KOMNOHeHm OTpeNesieT  YPOBEHb  3HAaHUM  TEOpPETHYECKUX U
METOJOJIOTUYECKUX  OCHOB  «YIPaBJIE€HUS  YEJIOBEUECKMMH  pecypcamMu»,  TBOPYECKHX
crocobHocTel! o0yuaembix. Ha KOTHUTHBHOM ypOBHE OIpeeNseTcs] CTeNeHb CPOPMUPOBAHHOCTH
HAYYHO-TEOPETHUYECKON U MPAKTHYECKONW TOTOBHOCTHU K MPO(PECCHOHATBHOM e TeTbHOCTH;

— UHMESPAMUBHO - O0esAMeNbHOCMHbIL KoMnoHenm (YypOBEHb YMEHHH M HAaBBIKOB) CBA3aH C
OBJIQ/ICHUEM YMEHHUSIMH M HaBBbIKaMH, IpUOOpeTaeMbIMU O00YyYaIOIIMMHUCS B MPOLIECCE OCBOCHHUS
MU «YTIpaBiIeHUs] YEJIOBEUYECKHMMH PEecypcaMu», CO CIHOCOOHOCTHIO MPUMEHSTHh IOJy4YeHHbIE
TEOpPETUYECKHE 3HAHUS B MPO(ECCHOHATBHON JeATEIbHOCTH;

— IUYHOCMHBILL  KOMNOHEHM CIIOCOOCTBYET — ONPEAENCHUIO YPOBHSA  C(HOPMHUPOBAHHOCTU
UH/IMBUAYAIBHBIX KaueCTB 00y4YaeMbIX, [IEHHOCTHO-MOTUBAIIMOHHON C(epbl, KOMMYHUKAaTUBHBIX
yMeHHM OakajmaBpa, OCO3HAIOUIET0 3HAYMMOCTh MPO(ECCHOHAILHOTO CaMOpa3BUTHUA H
JMYHOCTHOTO CaMOCOBEPILIEHCTBOBAHMS;

— MOMUBAYUOHHBIU KOMNOHEHN OPUEHTUPYET OOy4YaloIIMXCsl Ha JIOCTHXKEHHE Yyclexa B
npogecCHOHaNbHON  AEATENBHOCTH W XapaKTepusyeTcs IOTPEOHOCThI0O M CTPEeMIICHHEM
OBJIaJiIcBaTh  OOLIEKYJIbTYpHBIMH,  OOIIeNpodecCHOHATbBHBIME M TIpo¢eCcCHOHATbHBIMU
KOMIIETCHIIUSIMUA U HCIIOJIb30BaTh MX B Ipolecce OOydeHUs, YTO SBJISIETCS MOTHUBAIMEN s
JOCTHKEHMSI ycrexa B Mpo(ecCHOHaTbHOM e TeIbHOCTH.

7.3. TunoBblie KOHTPOJIbHBbIE 3aJaHUSI WJIM MHbIE MaTepUaJIbl, HEO0OX0AUMBbIE /ISl OLEHKH
3HAHMH, yYMEHWH, HABBIKOB W (WJHM) ONbITA [1eATEJHbHOCTH, XaAPAKTEPU3YKOIIUX 3TaNbl
(¢opMupoBaHus KOMIIETEHIIUI B MpoLecce 0CBOeHHsI 00pa30BaTeIbLHOM NMPOrpaMMBbl.

Paznen
JTUCIUTUINHEI,
obecITeunBaroIri Bun u conepxanue TpeboBaHUs K BEITOJTHEHHIO KOHTPOJIEHOTO
hopmupoBaHue KOHTPOJIBHOI'O 3aaHus 3aJIaHUs U CPOKaM cliayu
KOMTIETCHIIUU (MU
€€ JacTH)

Howmep nenenu
cenMecTNA

5/7 cemectp. Moayb «YnpaBJjieHHe YeJT0BeYeCKMMH pecypcaMm»




PrYTUC

OEJEPAJZIBHOE MOCYJAPCTBEHHOE BIOJXETHOE OBPA30OBATEJIbHOE
YYPEXXOEHWE BbICLLEIO OBPA3OBAHUA

«POCCUUCKWUN TOCYOAPCTBEHHbIN
YHUBEPCUTET
TYPU3MA U CEPBUCA»

CMK PIryTucC

Jluem 116 uz 126

Pazgen 1. OcHOBEI

AyIUTOpHOE TECTUPOBAHHUE

B ayautopuu B Teuenue 40 MUHYT TOJKHBI

YIIPaBJICHUS Ha BEISIBJICHUE YPOBHS OBITh OTMEUEHBI IPABUIbHBIC BAPUAHTHI OTBETOB
5/6 | yeaoBEeUECKUMHU OCBOEHUS TEOPETUUYECKHUX Ha 20 TeCTOBBIX 3aJaHHH U CHAHBI
pecypcaMu 3HAaHUH 10 TeMaM pasjerna TMIpeTIo/IaBaTeINo Ha IpoBepKy. PaboTa
BBINIOJIHSICTCS Ha 6 HeJlelie BO 2 CeMECTpe.
Paznen 2. B aynurtopuu B Teuenre 40 MUHYT JOJIKHBI
AynuTOpHOE TECTHPOBAHNE
Crparerus OBITh OTMEUCHBI IPABUIHHBIC BAPUAHTHI OTBETOB
Ha BEISIBIICHUE YPOBHS N
YIIpaBJICHUS Ha 20 TECTOBBIX 3aJaHUI U CAHBI
5/6 OCBOCHMS TEOPETUUECKUX
YeII0BEYEeCKUMU . MIpeTIo/IaBaTeNio Ha IpoBepKy. PaboTa
3HAaHWH 10 TeMaM pasjena
pecypcamu BbINONHseTcs Ha 10 Hexene Bo 2 cemecTpe.
Paznmen 3. Pemenne npakTraecKux B ayautopuu B Tedennn 30 MUHYT TOJDKHBI
[TmannpoBanue 3a[ad [0 TeMaM paszienia Ha OBITH JaHBI YETKO apPTYMECHTHPOBAHHBIC OTBETHI
5 /¢ | 1ETIOBEUECKHX BBISIBJICHUE YPOBHSI YMEHHUSI U | TIO MPEAJIOKEHHBIM BOIIPOCaM K CUTYaIlMOHHOM
pecypcoB BJIQJICHUS] KOMIIETCHIIUEH 3a/1aye U CIIaHbl MPENOIaBaTeNIo Ha IPOBEPKY.
Pabora BrimonHsAeTcs Ha 16 Henene Bo 2
ceMecTpe.
Pa3nen 4. I'pynmoBoii mpoekT BrinonHeHne rpynmnoBoro NpoeKkTa, COCTOSIIErO
dopmupoBanue BEITIOTHSIETCS Ha BBISIBJICHHE | U3 CIICAYIONIUX MOCIIEeI0BATEIbHBIX ISHCTBHIA.
YeJIOBEUECKUX YPOBHS OCBOCHHS ['pynma cTyZeHTOB JeMUTCs Ha TOATPYIIIIEI OT 2
pecypcoB TEOPETHUECKUX 3HAHUN Ha 1o 4 yenmoBek B kaxkoil. Kaxknas moarpyra
TeMy «AHaJTU3 3aHATOCTH Ha | MPOBOJMT MCCIIETOBAHHUE IO TEME C BEIOOPOM
MIPEINPUATHSX HHAYCTPUN KOHKPETHOH opraHu3anuu (IpeAnpUsITHS).
TypusMa (Ha mpuMepe [Tocne ucciaenoBanus rOTOBUTCS
PETHOHOB)» MOSICHUTENIbHAS 3aI1CKa, HA €€ OCHOBE —
mpe3eHTaIus. I pymmoBoi mpoekT ohopMIIIeTCs
5/6 B COOTBETCTBHH ¢ TpeboBanusamu. Kaxkmas
MOJrPYTIINa MPE3eHTYET CBOU MPOEKT B JopMe
MyJIbTUMEIUHHON npe3eHTauuu. [1o okoHuaHuu
BBICTYIUICHUS IIPEJIoaraeTcs HeOombInas
TPYIIOBAs IUCKYCCHUS U OTBETHI HA BO3MOYKHBIE
BOMPOCHI. 3aBEPIIAIOIIAN 3Tl — MOIBEJCHHE
WTOTOB U OIIEHKA PE3yIhTaTOB IPYITIOBOTO
MPOEKTa MOATPYII U JOCTHKEHUS
MOCTaBJICHHBIX Mepe]] paboToi 1enei.
Pabora BeimonHseTcs Ha 18 Henene Bo 2
ceMecTpe.
6/ 8 cemecTp Moayab «YnpaBjeHue 4ej0BeUYeCKHMHU PecypcamMm»
Paszpen 5.
Hcnons3oBanue AynuTOpHOE TECTHPOBAHNE
B ayautopuu B Teuenue 40 MUHYT TOJIKHBL
COBPEMCHHBIX Ha BEISIBIICHUE YPOBHS
OBITH OTMEUEHBI IPAaBUJILHBIE BAPUAHTHI OTBETOB
6/7 | mepcona- OCBOGHUS TEOPETUIECKHIX N
. " Ha 20 TeCTOBBIX 3aJaHUH U CHAHBI
TEXHOJIOTHI B 3HAaHWH 10 TeMaM pasjena
MIPENoJaBaTENI0 Ha IPOBEPKY.
TOCTUHUYHBIX
MPETPUATUSIX
Pazpnen 6. B aynutopuu B Teuenue 40 MUHYT TOJKHBI
AynuTopHOE TeCTUPOBAaHHE
YnpasneHue OBITH OTMEUEHBI IPABUIIHLHBIC BAPUAHTHI OTBETOB
Ha BBISIBJICHUE YPOBHS N
OpraHu3alMOHHBIM Ha 20 TECTOBBIX 3aJaHUI U CTAHBI
6/7 OCBOEHUS TEOPETUIECKUX
MIOBEJICHUEM N MIPETIo/IaBaTeNIo Ha IIPOBEPKY.
3HAaHUH 1O TeMaM pasjena
YeIIOBEYECKUX
pecypcoB
6 /7 | Paznen 7. PazButue | PemieHne npakTUYECKUX B ayautopuu B Teuenun 30 MUHYT TOJKHBI




OEJEPAJZIBHOE MOCYJAPCTBEHHOE BIOJXETHOE OBPA30OBATEJIbHOE
YYPEXXOEHWE BbICLLEIO OBPA3OBAHUA

«POCCUUCKWUN TOCYOAPCTBEHHbIN
YHUBEPCUTET

CMK PIryTucC

Jluem 117 u3 126

FryThe TYPU3MA U CEPBUCA»
YEJIOBEYECKUX 3a/1a4 1o TeMaM paszzeiia Ha OBITH TAaHBI YETKO apTyMEHTHPOBAHHBIE OTBETHI
peCypCcoB BBISABJICHUC YPOBHA YMCHUA U | IO IMPEAJIOKCHHBIM BOIIPOCaM K CHTyaHHOHHOﬁ
BIIJICHUS KOMIICTCHITUEH 3aJa4e U CJIaHbl IIPEIoJIaBaTeI0 Ha IIPOBEPKY.
Paznen 8. ['pynnoBoil mpoekT BerlnonHeHre rpynnoBoro NpoeKTa, COCTOSIIIETO
OddexTuBHOCTD BBINOJIHAETCS Ha BBISIBIICHUE | W3 CIEIYIOLIUX MOCIIEA0BATENbHBIX JEHCTBUI.
YIIPaBICHUS YPOBHS OCBOCHHUS ['pynmna cTyaeHToB JenuTCs Ha MOATPYIIIEI OT 2
YEeJIOBEYECKUMU TEOPETUUYECKUX 3HAHUN Ha 1o 4 yemoBek B Kakmoil. Kaxkmast moarpyrma
pecypcamu TeMy «AHamu3 MIPOBOJIUT MCCIIEIOBAHHE IO TEME C BEIOOPOM
HCIIOJIb30BaHUS KOHKPETHOU opraHu3aiuu (IpeAnpUsLTHs).
COBPEMEHHBIX IEpCOHAII- [Tocne ucciaenoBanus roTOBUTCS
TEXHOJIOTHUH (Ha mpuMepe MOSICHUTENbHAS 3aITUCKa, HAa €€ OCHOBE —
TOCTUHUYHOTO npe3eHTalus. [ pynmnoBoit nmpoekt opopmirseTcs
6/7 MIPEIIPUSATHS )» B COOTBETCTBHU C TpeboBaHmsMu. Kaxmas

MOTPyTINa MPE3eHTYET CBOU MPOEKT B popMe
MyJIbTUMEINIHON npe3eHTaunu. [1o okoHuaHuu
BBICTYIUICHUS MPEAIOJIaraeTcss HeOOobIast
IpyIIOBAasi AUCKYCCHS U OTBETHI HA BO3MOYKHbBIE
BOITPOCHI. 3aBEPIIAIONIHNA dTall — MTOIBEICHNE
WTOTOB U OLICHKA Pe3yJIbTaTOB IPYIIIIOBOTO
MPOEKTa MOATPYHI U JOCTHXKEHUS
TTOCTABJICHHBIX TIepe] paboToi merei.

7 /9 cemecTp. MoayJb 2. «k KoMnieKCHbII aHATU3

Pa3BUTUA NTNOCTUHUYHBIX npe)mpnﬂTnii»

Pazpen 1.
OpraHu3arnioHHO- | AYAUTOPHOE TECTUPOBAHUE
P H yauTop P B aygutopun B Tedenne 40 MUHYT TOJKHBI
SKOHOMHUYECKHUE HAa BBISBIICHUE YPOBHS
OBITh OTMEUEHBI IPABUIbHBIC BAPUAHTHI OTBETOB
7/8 | OCHOBBI OCBOEHMS TEOPETHUECKHUX N
o Ha 20 TECTOBBIX 3aJaHUM U CIAHBI
JeSITETEHOCTH 3HAaHWH 10 TeMaM pasjeina
MIPEeTIoIaBaTeIN0 Ha TIPOBEPKY.
TOCTUHUYHOTO
MPEITPUSATHUS
Pasien 2. Pecypehi AynuTOpHOE TECTUPOBAaHUE B aynutopuu B TeueHue 40 MUHYT 1OJKHBI
- reeyp Ha BBIABIICHHE YPOBHS OBITH OTMEUEHBI IPABUIIHLHBIE BAPUAHTHI OTBETOB
7 /8 | TOCTHHHYHBIX N
B — OCBOCHHUS TEOPETUYECKUX Ha 20 TeCTOBBIX 3aJJaHUI U CIIAHBI
pearp 3HAHUH 10 TeMaM pazjena MIPENOJABATENI0 HA IPOBEPKY.
Paznmen 3. Pemenne npakTraecKux B ayautopuu B Tedennn 30 MUHYT TOJDKHBI
Llenoobpa3zoBanue | 3amad¥ 1o TeMaM pasferna Ha OBITh JaHBI YETKO apryMEHTHPOBAHHBIC OTBETHI
/g | M ynpasienne BBISBJICHUE YPOBHS YMEHHUS U | TIO MPEUIOKECHHBIM BOIPOCAM K IMPAKTHYECKOM
JIOXOJIaMH B BIIQJICHUS] KOMITETEHITUEH 3aJ1a4e U CIIaHbl IPETOJIABATEI0 Ha IIPOBEPKY.
TOCTUHUYHOM
Ou3Hece
Paznen 4. JJI CTYZIEHTOB TOTOBUTCS TePEUEHb BOIIPOCOB,
DKOHOMHYECKHUE OTBETHI Ha MMOATOTOBJIICHHBIE | K KOTOPHIM UM HEOOXOMMO MOJATOTOBUTHCS K
7/8 MoKa3aTenu OuJIeTHI (TPEHUPOBOYHBIC HUM. BOTIIpOCHI coziepkaT Kak MaTepua 1o
JIeSTeTLHOCTH BOITPOCHI K DK3aMEHY) OTIePAlIMOHHON JESTEIHHOCTH, TaK U O
TOCTUHUYHBIX SKOHOMHYECKHM TTOKA3aTeIsIM 1 UX
MIPEeIPUATHI pE3yIbTaTHBHOCTh

TecToBbIE 3aIaHNA NJIS TEKYIIEH aTTEeCTAIINN:

5/7 CEMECTP
KonTpoabHas Touka Nel (pemieHue TecTOB):
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1. «Yactb HacejeHusi CTpaHbl, o0Jaaaomas ¢GuU3NYeCKUM Ppa3BUTHEM,
YMCTBEHHBIMHU CIIOCOOHOCTSMU M 3HAHUSIMH, HEOOXOAUMBIMH /ISl padOThD) - 3TO:

a. 4YeJIOBEYECKHUE PECYPCHI

0. yesIoBEYECKUE PE3EPBHI

B. TPYJOBBIE PECYPCHI

T. YeJIOBEYECKHUI MOTEeHIINAI

Jl. YEJIOBEYECKUM KanuTail

2. «CocTraBHasi 4YacTh YNpPaBJIeHYECKOH [1esiTeJIbHOCTH H MPOU3BOACTBEHHOI
MOJUTHKH OPraHu3aluM, 00beIUHAIOMAasA pa3iudHblie GopMbI KaAPOBOH padoThl, HeJbI0
KOTOpPOii siBjisieTcs  yBeJHYeHHe BO3MOKHOCTH OPraHM3allMd  pearupoBaTh Ha
H3MEHSI0Iecs TPeOOBaHUS TEXHOJIOTUHM U PhIHKA B OJIM:KaiieM Oyaymem - 3T0:

a. yIpaBJIeHHE YeJIOBEYECKUMU pecypcaMu

0. KazpoBas MOJIUTHKA

B. YIIPABJICHUE MIEPCOHATIOM

3. YnpaBJieHue 4eJIOBeYeCKUMU pecypcaMu — 3TO:

a) TIpolecC aHalu3a TPYAOBBIX ONEPAINil U TUIAHUPOBAHUS YEIIOBEUECKHX PECYPCOB

0) mpoIecc HUCIOJIb30BaHUS MHAWNBUIYYMOB (COTPYIHUKOB) JUISI JOCTHXKEHUS IIEJICH
KOMITAaHUH

B) MMPOIECC YMPABICHYECKOTO BO3CHCTBUSA HA COTPYIHUKOB

T') Cpeay MepPEUYHCICHHBIX BAPUAHTOB MPABUIBLHOTO HET

4. YUto BKIIOYAET B celsl cMCTeMa yNIpaBJIeHUs NePCOHATOM?

a) TOApa3eNieHUs], pealu3yrollue OTAeNbHbIe (QYHKIUU YIPaBICHUS IEPCOHATIOM
(byHKUIMOHATIBHBIE TOIPA3/IEICHNU);

0) QyHKIIMOHATBHBIC MOAPA3CICHUS U UX PYKOBOJIUTEINCH;

B) (QyHKUMOHaANbHBIE moxapaszaeneHus no YII, ux pykoBoguTeneil, a Takxke
PYKOBOAMTEINECH IPYTUX MOApa3AeeHUil (TUHEHHBIX U (PYHKIIMOHAIBHBIX).

5. Kak kiaccu(puuupyroTcsi COnuaibHO-TPY/A0Bble OTHOIIEHUs ?

a) COIMAIbHO-TPY/JOBbIC OTHOIICHUS, CBS3aHHBIE C opraHu3anueil U 3()PeKTUBHOCTHIO
Tpyna;

0) CoOlMaNbHO-TPYI0BBIC OTHOIICHHUS, CBSI3aHHBIE C UCTIOJIB30BAHUEM MPEIMETOB U OPYIAHiA
Tpyna;

T') COIMANILHO-TPY/I0OBbIE OTHOIIICHUS 3aHATOCTH;

B) COIMAJIbHO-TPY/IOBBIC OTHOIIICHHSI, BOHUKAIOIINE B CBA3U C BO3HATPAKICHUEM 32 TPY/I.

6. Kakue Bo3pacTHble rpaHUIBI TPYIOBBIX PeCypPcoOB ycTaHOBJIeHbI B Poccuu:

a) st My9uH — 16-60 nerT;

0) ns my>xuuH — 18-65 ner;

B) 17151 J)KeHIIUH — 16-60 1er;

) AIs keHH — 16-50 jeT;

1) JJTs1 JKeHIUH — 16-55 ner.

7. Ynpasienue — KOHUeNUus, 3aKJIIYaIIasgcd B TOM, 4TO
JIOJM PacCMATPUBAIOTCH KaK J0CTOsIHHE KOMIAHUM B KOHKYPeHTHOH OopblOe, KoTOpOe
HAQ/J0 pa3MellaTh, MOTHBHPOBATb, Pa3BHBATh BMecTe C JPYIrHMH pecypcamMH, 4YTOObI
J0CTHYb CTPATEernyecKuX Lejeil opranu3anmu.

a) KaJpOBBIM PE3EPBOM;

0) Kaxpamu;

B) UEJIOBEUECKUMH PECYpPCAMU;

I') IEPCOHAJIOM.
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YHUBEPCUTET JTuem 119 us 126
PryTic TYPUSMA N CEPBUCA»
8. B IIHPOKOM CMBbICJIe — CHCTeMAa MPaBUJ H HOPM (KOTOpbIe

HOJIKHBI OBITH OCO3HAHBI H ONPeAeJIeHHBIM 00pa3oM cpopMyJIMPOBAHBI), IPUBOASLINX
YyeJ10BeYeCKHUl pecypc B COOTBETCTBHE CO cTparerueit ¢pupmel.

a) KaJipoBas CTpaTerus;

0) KaapoBasi NOJINTHKA;

B) YIPAaBJICHUE IIEPCOHAJIOM;

I') YIIpaBJ€HUE YEIOBEUECKUMHU PECypCcamH.

9. Cucrema, B KOTOpPOH peanu3ylTcsi (PDYHKIUHM YIPaBJICHHS YeJ0BEe4YeCKHMMH
pecypcaMu OpraHu3anum — 3To:

a) cucTeMa ynpaBJeHUsS epPCOHAIOM

0) cucrtema JJMHEHHOTO PYKOBOJICTBA NIEPCOHATIOM

B) CUCTEMAa yIIpaBJIEHUs NIPEIIPUATHEM

') CUCTEMa peaiu3aluu TPYI0BOI0 MOTEHLMalla OpraHu3auu

10. YIPaBJIeHUS YeJ0BEYeCKHUMH pecypcaMu — COBMeLIeHHe
HMEIOLIMXCSH YeJI0BeYeCKHX PecypcoB, KBAIM(UKAIUM U NOTEHIHAJIA COTPYIHUKOB €O
cTpaTeruei M neJssMu KOMIIAaHUH.

a) cTparterus;

0) byHkuHuU;

B) LICJIb;

T) 3aJa4H.

11. Cucrtembl ynipaBJjieHHs YeJIOBEYECKHUMH pecypcaMM — 3ToO:

a) METO/bl, NPOLEAYphl M HPOrpaMMbl OpPraHU3alMM MOAO0pa, OOY4EHHUs, OLEHKH U
BO3HArpaXk/IeHUs IEPCOHAIIA;

0) moapaszaeneHus OpraHU3alMM, BBITOJHSIOMINE (PYHKUUU YHPABICHUS UYEIOBEUYECKUMHU

pecypcamu;
B) KOMIIBIOTEPHBIE IPOrpaMMbl, IOMOTaloIIUe PYKOBOJIUTEI0 B  YIPABICHUU
YeJIOBEUCCKUMH pecypcamu.

12. TpynoBoii 10roBop — 310:

a) MPaBOBOM AaKT, PETYJIUPYIOMHUNA COIHMAIBHO-TPYIOBbIE OTHOIICHUS B OpPraHU3AlNHA W
3aKJII0YaeMblil pa0OTHUKAaMU M paboToiaTeNeM B JIUIIE UX MIPECTaBUTEIICH;

0) coryameHue MEXIy paboTojaTeneM M paOOTHUKOM, B COOTBETCTBHU C KOTOPHIM
paboronatens 00s3yeTcs MNPENOCTaBUTh PAOOTHUKY paboTy IO OOYCIOBIEHHOW TpPYAOBOM
GyHKIMKM, 00ecneyuTh YCIOBHS TpyJda, CBOEBPEMEHHO U B IIOJHOM pa3Mepe BbIILIAYMBaTh
pabOTHUKY 3apabOTHYIO IUIATy, a PaOOTHUK OOS3yeTCs JIMYHO BBIMOJIHATH OINPEACIICHHYIO 3TUM
COTJIAILIEHUEM TPYAOBYIO (YHKIMIO, COONIOAATh JEHCTBYIOIIME B OpraHM3allud IpaBuia
BHYTPEHHETO TPYJ0BOT0O PACIOPSAIKA;

B) IITaTHOE paclucaHue, JOKHOCTHbIE MHCTPYKIUH, TPAQUKU CMEHHOCTH, MOJI0XKEHHE 00
oIiate TpyAa, MOJIOKEHHs O IPEMUPOBAHUY, Ha10aBKaX, BO3HArPAXKACHUH 10 UTOraM padoThI 3a
roJi, MpaBuja BHYTPEHHETO pacnopsiika, 0oJI0KEeHHUE O MePCOHae U T. 1.

13. Cy0beKT conuaJbHO-TPYAOBBIX OTHOLIECHUI — ITO:

a) 3aHATOCTH;

0) KOH(DIUKT;

B) TOCYIapCTBO;

I') BO3HArpaX/I€HUE 3a TPY.

14. Ha xakue 1Be OCHOBHbIE KATErOPHUHM J1eJIMTCS NePCOHAJ NpeanpusaTus?

a) Ha OCHOBHOM NI€pCOHAJ U BCIIOMOTaTEIbHBII IEpCOHA;

0) Ha MPOM3BOICTBEHHBII MEPCOHAJ U YIPABJIEHUYECKHI IepCOHA;

B) Ha CITy’KalllUX U YIPaBJICHUECKUI epcoHal.
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15. Haiinute cooTBeTCTBHE MeEKAY OOBEKTAMH M INpeAMeTAMH OLICHKH B
YIIPaBJICHHH YeJI0BEYECKMMHU pecypcaMu:

OOBEKT OLEHKHU

[IpenmMeT o1leHKU

1. KagpoBbie pemieHus

a. CIIOCOOHOCTH;, INYHOCTHBIE Ka4eCTBa; TIOBEICHUE;
BBITIQJIHCHHE PaOOTHI

2. JlesTenbHOCTh CITY>KObI
yIpaBJ€HUs [IEPCOHAIOM

0. pemerus B obmactu Habopa, oTObopa, COKpaIICHUS
nepconana; B cepe oOydeHus: U pa3BUTHS; B 4aCTU
OpraHM3aIMK OIIAThl U CTHMYJIMPOBAHUS TPyda

3. PaboTHUKH

B. BBITMIOJTHEHHE (PYHKIMHA (OKa3aHHUE YCIIYT); COOTBETCTBHE
TOMY, YTO OBUIO 3aIUIAHUPOBAHO; 3aTPATHI-PE3YIbTAThHI

16. HaiiguTe coOTBeTCTBHE MEXKAY CTpaTerueil ynpapJieHHS 4eJ0BeYeCKHUMH
pecypcamMu B cepe TPYAOBBIX OTHOLICHUH M 3TANIAMHM KU3HEHHOI'0 IMKJIA OPraHU3aluu:

JKu3HEHHBIN UKII
OpraHu3aIu

TpynoBble OTHOLIEHUS

1. Ctagusa cTaHOBJIEHUSI

a. OINpPENICJIEHUE TTOJUTUKHU PETYIUPOBAHUS BHYTPEHHETO
pBIHKA Tpya, JOPMHUPOBAHHUE KAIPOBOTO SApa OpTaHU3ANHT
1 BpEMEHHOU paboueil CUIIbI

2. Ctanus pocrta

0. BeIpaboTKa Gunocopuu yrnpaBieHUs JTIOIbMH,
CTaHOBJIEHUE 0A30BBIX IIEHHOCTEH, 0(hOpMIIEHHE TPYIOBBIX
OTHOIICHWH B KOJIJIEKTHBAX M MHIUBUAYAIBHBIX TPYIOBBIX
J0TOBOpax

3. Cragus 3pesoctu

B. pelIeHne npo0aeM 3aHITOCTH, COONIOEHUE TPYI0BbIX
3aKOHOB, IPOBEJIECHHUE IIEPErOBOPOB, pa3pelLICHUE
KOH(JIMKTOB, YTNpaBJIEHHUE CTPECCaMU

4. Cragusi coKpauieHus
IPOU3BOJICTBA

I. HOAJEPKKA TPYAOBOM MOTHUBALIMU IIEPCOHANA, U3BICKAHHE
HOBBIX BO3MO>KHOCTEH U pPE3€PBOB

17. HaiiauTe cOOTBETCTBHE HA3BAHHBIX CTPaTeruii ynpasJjieHUs1 OpraHu3anuei ¢
TOYKHM 3peHuss YUP ux coaepxanuio

Crparerus ynpaBieHHs
OopraHuzanuen

Conepxanne cTpateruu ¢ mo3unun Y YP

1. UagoBaliMoHHasa
CTpaTerusi pa3BUTHS
OopraHu3aiuu

a. CTUMYJINPOBAaHUE MPEAIPUHUMATEIBCKOTO PUCKA,
HEenpeprIBHOE OOHOBJICHHE 3HAHUI M pa3BUTHE NEPCOHAINA;
OTCYTCTBHEM KECTKUX JOJKHOCTHBIX HHCTPYKIHUH,
CO3/1aHHE€ TBOPUYECKOH 0OCTAaHOBKHU U JEMOKpPATUUECKUE
(hOopMBI IPUHATHSL peLICHUN

2. Crparerus
MUHHMH3ALUHU 3aTPaT

0. CTUMYITUpPOBAaHNE MaKCUMAabHON 3aMHTEPECOBAHHOCTH
PabOTHHUKOB B MOBBIIICHUU KaueCTBEHHBIX MTOKa3aTeleil;
BBEJICHHE )KECTKUX METOJ0B KOHTPOJIS KauyeCcTBa MPOAYKIHUH
1 pa3paboTKa COOTBETCTBYIOLIUX CTPATETUN Pa3BUTHUS
nepcoHasia B 00JaCTH UCIIOJIH30BaHUSI HOBBIX TEXHOJIOTHIA

3. Ctparerus yiay4diieHuUst
Ka4yeCTBa MPOJIYKTOB U yCIYT

B. CTUMYJIMPOBAHUE COKPALICHUA pacXoa0B ChIPb,
MAaTCPHUAJIOB U DJICKTPOIHCPTHUH, ONITUMU3aANA YUCICHHOCTU
IIEpCoHalia, 3a4acTyr0 €ro COKpalcHue




OEJEPAJZIBHOE MOCYJAPCTBEHHOE BIOJXETHOE OBPA30OBATEJIbHOE CMK PIryTuC
YYPEXXOEHWE BbICLLEIO OBPA3OBAHUA

«POCCUUCKWUN TOCYOAPCTBEHHbIN

YHUBEPCUTET Juem 121 us 126
pryTic TYPU3MA U CEPBUCA»

18. HaliguTe COOTBETCTBHE MEKAY 3TANAMH KM3HEHHOT0 IIMKJIA OPTaHU3ALUH U
0COOCHHOCTSIMM YIIPABJICHHUS YeJ0BeYeCKMMH pecypcaMu

JKM3HEHHBIA UK Ocobennoctu YUP
OpTraHu3aIu
1. Cramus a. THOKue paboure MOJIeNU: MPUBIICYECHUE MPUBEPIKEHHBIX U
CTAHOB/ICHMS BBICOKOMOTHBHPOBAHHBIX PAOOTHUKOB; OIUIaTa HAa OCHOBE

JTUYHBIX PE3yJIHTATOB; Majo opMaTbHOCTEH.

0. ocoboe BHUMaHuE YJeNlseTcs KOHTPOJK 3aTpaT Ha
pabouyro cUily ¥ TOBBIIICHUIO TIPOU3BOAUTEIBHOCTH TPYAa;
TpeOoBaTeNbHOE OTHOLIEHME K pacxojaM Ha oOydeHue
IIEpCOHANIa, YCWJIEHHE pa3Iuduil MEXIy OTAEJIbHbIMU
MOAPA3NCICHUsMU M YNPABJICHUYECKUMU YPOBHSAMH B

2. Cragus pocta

OpraHu3aIuH.
B. TOHKHE U (HOPMAIM30BAHHBIE METOMABI TPUBJICYCHHS,
otOopa U o0yueHus [IepCOHANa; pa3zpaboTka

dbopMan30BaHHBIX CHCTEM yTpaBieHUs 3(H(PEKTUBHOCTHIO U
BO3HATrpaX<JI€HUS, OPHUEHTALMsI Ha JOCTHKEHHUE BBICOKOU
CTENEHU TPUBEPKEHHOCTH M  pPa3BUTHE CTAOMIbHBIX
TPYJIOBBIX OTHOIIEHUH C COTPYAHUKAMHU

3. Cragus 3penoctu

r. aKOCHT CMCEHIACTCd B CTOPOHY paluOHAIW3alluu U

4. Cranus
T — COKpAlIeHHsI IITaTOB; JOJTOCPOYHBbIE mMOAXOoabl K YUYP
P MPAKTUYECKU HE MPUMEHSAIOTCS WU CUIIbHO OTPAHUYEHBI B
MPOU3BOJACTBA

HCIAX COKpalllCHUA 3aTpar.

19. HaiiauTe COOTBETCTBYIOIIEE KAKIOMY TEPMHUHY OIpeaesIeHHe:

TepmuH Omnpenenenne
1. Muccus a. KOHKPETHBIC 1Iaru 1 IMCTBUA, HAIPABJICHHBIE HA
peanu3aluio CTPATeTUH U MOJUTHKH OpTraHu3alnu
2.Ctparerus 0. MpUYMHA CyIIECTBOBAHUS OpPTaHU3alUHU, €€ LIEHHOCTU U
WJ1€aJIbI
3.IlonuTtnka B. IOJITOBPEMEHHBIE IIEJIM OPraHU3allUKd U KOHIIENTyalbHbIe
MOJIX0JIbI K UX JIOCTHXKEHUIO
4. HanpaBneHue T. IeTalu3UPOBAHHbBIC MOAXOIbI K OCHOBHBIM KOMIOHEHTaM
JeITeIbHOCTH CTpaTeruu, BaXKHEUIIINE MPUHIUIIBI U MPaBUjIa BEICHUS
Ou3Heca

20. Haiiaure s KaXJA0ro YPOBHSI YHNpPaBJeHHSI 4eJIOBEYeCKHMMH pecypcaMu
COOTBETCTBYIOILIUII MPUMeP MPOBeAeHUs NMOJUTHKH B 00aactu YYP

YpoBHH [Tpumepsl
1. 'moGanbHEIN ypOBEHD a. CTpaTerus KapbepHOro pOCTa, CTPATETHsI TIOBBIIICHUS
KBaIM(UKAIIMU U MAaCTEPCTBA U T.J.
2.HaunoHanbHbIH YPOBEHB 0. KazpoBas MOJUTHKA, CTPATETHsI COKPAIICHUS U3/IEPKEK,
MapKETUHIOBasl CTpaTerus U Jp.
3.YpoBeHb OopraHuzaiuu B. TIOJINTHKA B 00J1aCTH 00pa30BaHMs, 3aHATOCTH,

3APaBOOXPAHCHHA, IPOMBIIIIJICHHAA ITOJIUTUKA U T.[.

4.YpoBeHb NoApa3aeaeHu T. yIpaBJIe€HHUE pa3BUTHEM paOOTHUKOB, CTPATETHS
IPEANPUSITHS pa3BUTHS IPOU3BOJCTBA U JIP.

5.YpoBeHb OTAEIBLHOTO 1. TIOJIUTHKA B chepe O€30MacHOCTH, IKOJIOTHH,
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paboTHHKA | Mex/TyHapOIHOTO IIpaBa M T.1. |
KonTpoubHast Touka Ne2 (pemieHue TeCcToB):
1. npejacrapjasieT co00H JAeTajlbHbIA BCECTOPOHHHH J0JTOCPOYHBIN

KOMILJIEKCHBII IJIaH, NMpeIHA3HAYEHHBIH /s TOro, 4To0bl 00ecmeYHTh OCYIIeCTBJIEHUE
MM CCHH OPTraHU3AIUH U JOCTH:KEHUe ee 1eJiell. BctaBbTe mponyuieHHoe c10Bo.

a) MUCCHS;

0) 1enb;

B) CTpaTerus;

r) OU3HEC- IJIaH.

2. Ilpu peanm3anyu Kakoil OPraHM3allMOHHOW CTPaTerHd HMEKTCS O4YeHb OoJblIne
BO3MOKHOCTH /I TPO(EeCCHOHAIBHOIO0 PAa3BUTHS, HO TMPOBOAMTCH KECTKU 0TOOp
NMpeTeHIeHTOB /IJIsl 3TOT0 PA3BUTHSL:

a) IpePUHUMATETHCKOM;

0) AMHAMHYECKOTO POCTa;

B) IPUOBLILHOCTH;

T') JIMKBUAAITMOHHOM;

1) IIAKITAYIECKOM.

3. YnpaBiieHHe MepcoOHAIOM KaK cTpaTernyeckasi QyHKIUs J0KHO ObITh HALIEJIEHO CKopee
Ha , YeM Ha UX oNepaTHBHOe pellieHHe. BcTaBbTe MponylieHHbIE CJI0OBA.

a) BbISICHEHHUE Mpo0IieMm;

0) nmpexynpexaecHue mpoodiem;

B) aHAJIN3 CUTYaIlHH;

T') MOHUTOPHHT PBHIHKA.

4. Ilpn npeANpUMHUMATEIbCKOH OPraHN3allMOHHON CTPaTerny aKLEeHT NpPH HaiiMe U oTOOpe
aeJiaercs:

a) Ha MOWCK WHUIIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHON OpHUEHTAINEH, TOTOBBIX PHCKOBATH
U JIOBOJIUTH JIEJIO J10 KOHIIA;

0) Ha MOWCKE COTPYAHUKOB Y3KOH OpUEHTAINH, Oe3 OOJNBIION MPUBEP)KEHHOCTH OPTaHU3AINH Ha
KOPOTKOE BpeMs;

B) Ha TMOUCKE PA3HOCTOPOHHE Pa3BHUTHIX COTPYJHUKOB, OPUEHTHUPOBAHHBIC HA JOCTH)KCHHE
OOJIBIINX JIMYHBIX U OPTraHU3AI[MOHHBIX LENEH.

5. Ilon MbI IOHMMAeM TAKYI0 LEeJOCTHYI0 H YIOPS/A04Ye€HHYI0 COBOKYITHOCTh
3JIeMEHTOB, KOTOpasi 00.i1aaeT HOBBIMH KauyecTBaMH, He MNPHUCYIIUMHU KaKAOMYy M3
BXO/AILI[UX B Hee 3JIEMEHTOB B OT/IeJIbHOCTH. BeTaBbTe NMponyieHHbIe CI10BA.

a) KaJpOBOMU MOJTMTHKOM;

0) cTparerueil ynpaBlieHuUs IEPCOHAIIOM;

B)yINpaBJieHUEM TaTaHTAMU;

') CUCTEMOM yIpaBIECHUS TIEPCOHATIOM.

6. Boiaeasiior ciienyromue noaxoabl K KomnereHuusiM. Boioepure npaBu/ibHbIH OTBET.
a) aHTTTMUCKUM (eBpONENCKHil), aMepUKAHCKUI;

0) eBpOMNEHCKH, POCCUICKHUIA;

B) SIMIOHCKUM, aMEPUKAHCKHUIA;

T') TPAIUITMOHHBINA, HETPATUIIMOHHBIN.

7. IIK0JIA KOMIIeTeHUHMii HampaBjieHa HAa H3y4YeHHe XapPaKTePUCTHK U
CTAHJIAPTOB JeATeJILHOCTH (Mo/eJieil moBeaeHus1). BbiOepuTe NpaBWIbHbBIN OTBET.

a) SIMOHCKAs;

0) poccwuiickas;

B) aMEpUKaHCKasl;
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T') aHIIMHCKas

8. NMOAX0J HANPABJIECH HA BbISABJICHHE IMOBEJCHYCCKHX XAPAKTEPHCTHK
JMYHOCTH, COCPe0TOYEH Ha JIIOASIX, KOTOpble BBINOJHAIT AeATeJbHOCTh. Bbidepure
NPaBUWJIbHBIN OTBET.

a) aMEepUKaHCKUI;

0) aHTTTUHCKUI;

B) SIIOHCKHIA;

I') POCCUHMCKHUH.

9. IlepeuuciinTe ocCHOBHbIE BU/IbI KOMIIeTeHIIUI. BbiOepuTe npaBu/ibLHbINH O0TBeT.

a) JIMYHOCTHBIE, IOBEIEHYECKHNE, MOTUBALIIOHHBIE;

0) KoprnopaTuBHbIE, MPOPECCHOHANbHbIE, YIIPABICHYECKUE;

B) LIEHHOCTHBIE, TIOBE/ICHUYECKUE;

') YyHUBEpCaJbHblE, HHIUBUYaJIbHBIE.

10. Cnoco0HOCTH MHAMBHAYYMa, 00J1aJaI0IIEr0 JHUYHONH XAPAKTePHCTHKON IJIsl pelieHHs
padoumx 3a1ay, MOJAYy4YaTbh He0O0X0AHMBbIe pe3yJIbTaThl PadoThl — 3TO . Boi0epure
NPaBWJIbHBIN OTBET.

a) yepTa Xapakrepa;

0) nuuHas >pHEKTUBHOCTD;

B) KOMIIETEHTHOCTb;

T) Tpyd0Jto0ue.

11. OCHOBHBIMH 3JIEMEHTAMH NMPO(PECCHOHATBHBIX KOMIIETCHIIUI SABJIAIOTCH. ..
Bri0epuTte npaBu/IbHbIC OTBETHI.

a) 3HaHMsI, yMEHHUSI, HABbIKU;

0)MOTHBAIIMOHHBIE, [IECHHOCTHBIE YCTAHOBKH;

B) OIIBIT, IOTEHLIMAJ, TUYHO-/IEJIOBbIE KaUeCTBa;

I') IpoeCCUOHATIN3M, LIEIEeyCTPEMIICHHOCTh, MOTHBALUS K JOCTHXKEHHSM.

12.JIoruyeckoe omucaHue 3JIEMEHTOB M (YHKUMHA KOMIIETEHLUH, JAeTaJbHOE OIMCAaHHUE
CTAHAAPTOB NOBeAeHHUA padOTHHKA — 3TO...

Bbi0epuTe NpaBUIbHBINA OTBET.

a)CTPYKTypa KOMIIETEHIIUI;

0) pabouune cTaHIapTHI;

B) CUCTEMa yINpaBJICHUS IEPCOHATIOM;

') MOJIENIb KOMIIETEHIIUH.

13. Mopenb KoOMIeTeHUMH HAXOAUT CBOE IPHMEHEHHE B CJICAYIOIIHUX 00/1aCTAX CHCTEMbI
ylpaBJieHusl IepcoHa oM. BriOepuTe npaBuJibHbIe OTBETHI.

a) hopMupoBaHHUe KaApOBOM MOJIUTUKHU NPEATIPUATHUS;

0) hbopMupoBaHHE KOPHIOPATUBHOMN KYJIbTYpbI, IOAOOP U OLIEHKA [IEPCOHANA;

B) JMAarHOCTHKA JIOSJILHOCTH [IEPCOHANA;

r) o0y4yeHue 1 pa3BUTHE NEPCOHANa, OIlaTa Tpy/a, IUIaHWPOBAaHKE NIEpCOHAIIA

14. HaOop xommnereHumii (0T 2 10 5), CBA3AHHBIX MEXKAY CO00H B eIMHBIH CMBICTIOBOMH
0JI0K — 3TO KoMIeTeHInii. BcrappTe NpomnyiieHHoe CJI0BO.

a) KJ1acTepbl

0) HIKabl;

B) TUIIOJIOTHH;

T') CTPYKTypa.

15. HWaauxkaTopsl NoBexeHus — 3T0... BoiOepuTe NpaBUIbHBIN OTBET.
a) MPOSIBJIIEHNE KOMIIETEHLIUN BBICOKOT'O YPOBHS;
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0) WHAMBUAYaJbHBIE KauyeCcTBa CYOBEKTa [EATEILHOCTH, BIHUSIOMME Ha S(PPEKTUBHOCTDH
JESATENIBHOCTH;
B) CTaHIApThl I[OBEJEHHUS, COOTBETCTBYyIOIIHME dS(PEKTHUBHBIM JEHCTBUSM  paOOTHHKA,
o0JajaroIero KOHKPETHON KOMITeTeHIUEi;
') KOPHIOpPaTUBHbBIE CTAHIAPTHI.
16. CrpykrypHpOBaHHOe, NOAPOOHOE ONMHMCAHME JOJLUKHOCTHOM IO3HIMM HAa OCHOBE
npogeccnoHAJIbHBIX KOMIIETEHIUI — 3TO...
Bbi0epuTe npaBuIbHBIN OTBET.
a) MOJIeJTb KOMIIETEHITNH;
0) KiacTep KOMIETEHIIHIA;
B) KOMIIETEHTHOCTb;
I') IpodUIb JOJKHOCTH
17.  OtHecuTe nepevncjieHHbIe HEHHOCTH K KOPNOPATUBHBIM KOMIleTeHUMAM. BpiOepure
NPaBWJIbHBIN OTBET.
a) LeJernoiaraiue, jiaHupoBaHUe, IOCTAHOBKA 3a/1ay;
0) yBa)Ke€HME JIMYHBIX [IPAaB U MHTEPECOB COTPYIHUKOB, JOBEpUE COTPYIHUKAM, 3((HEKTUBHOCTD;
B) paboTa c JIroapMu, paboTa ¢ nHpopManuen, TMHAMHU3M;
I') IMJAEPCTBO, CTpATErus, IOHUMaHue OU3Heca.
18.  Mopenb koMneTeHUN BKIOYaeT... BoiOepuTe npaBujibHbIe OTBETHI.
a) TOJIHBIN HA0Op KOMIETeHIIUN
0) onucaHue CTaHIapPTOB [TOBEACHHUS;
B) YPOBHHM KOMIIETEHIIHIA;
r) npouiib KOMIETEHLUH.
19. KpwurepusmMu KadyecTBa MOJeJM KOMIIETCHIMH SIBJISIIOTCS. ..
Bbi0epuTe npaBUIIbHbIC OTBETHI.
a) YPOBHHU Pa3BUTHUS KOMIIETEHLIMH, aKTyaau3aus;
0) COOTBETCTBUE CTpPAaTETMYECKUM II€JIIM KOMIIAHUH, II0JIE3HOCTh, OINTUMAJIbHBII Ha0Op
3JIEMEHTOB;
B) JUIUTENILHOCTD JKCILIyaTallu, OTCYTCTBUE AE(PEKTOB;
I') U3MEPSIEMOCTbh, IPOCTOTA, IPO3PAUYHOCTb.
20.  Crparerus ynpasJ/ieHUs IEPCOHATIOM, WM KaJpPOBasi CTpaTerus, BbipadaTbiBaeT:
a) MeTO/Ibl, 00eCIIeUnBaAIOINE YKOHOMHUECKH 3()(PEeKTUBHOE NOCTHKEHHE CTPATETHUECKUX LIETIeH;
0) peann3anus CTPaTETMYECKUX LI€J€H, IMOBBIIIEHUE 3aWHTEPECOBAHHOCTU BCEX pPaOOTHUKOB
OPEANPUATHS K peali3aluy CTPATeTuu pa3BUTHS KOMIAHUU U 3((HEKTUBHOM JIOCTUKEHUHU 3TUX
LEJICH.
KonTtpouabHnas Touka Ne3 (pemieHne NpaKTHYeCKHUX 3a/1a4):

CuryanuonHas 3ajaya 1.

Hcxoanble paHHble. MecTOpacnoioXkeHue KaJpoBOH CIyXObl B CHCTEME YIpaBICHUS
OpraHu3aluei:

Bapuant 1: cTpyKkTypHas NOJYMHEHHOCTh KaJpOBOH CIykObl B KauecTBe HITAOHOTO

opraHa BBICIIEMY PYKOBOJICTBY
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PYHOEOQMTEND CPraHM3aLMK |

Crysiia yNpaBneHMA NEPCoHAN0om

PHHAHCOBBIH
ZMpexTop

Oupextop
no

NPOMIECGLCT

Hommepyec

u
EMH

AMpeKTOD

AupexTop
no HHOKP

Bapuant 2: opraHu3zaliOHHOE BKIIIOUEHUE CITYXKObI
PYKOBOJICTBO OpraHM3aIfei

yhapaBJICHUA IICPCOHAJIOM B

PyKOBOOWTENE CPTAHKIALMK

PHHAHCOB M NuperTop Hommepy Oupent Cmywiba
W oMpekTop no ECHHH op no YNPaBNEHHA
NpoM3Bog AHpeKTop HHOHP nepooHancm
CTEY
BapI/IaHT 3: CTPYKTypHasA MOAYMHCHHOCTD KaI[pOBOfI CJ'Iy>K6I)I PYKOBOOHUTECIIO 110
AIMUHUCTPHUPOBAHUTIO
| PyHoECOMTEAL OPraHHIALMK |
NuperTop Hommepqec OupexTop AOMHHHCTDALHA
no HHH no HHOKP
NpoH3E0goT OUpeHTep
Cmyxba yNpaeneH A NepooHanom
MnaHkupogaHue THHAHCBI W Opranuzayua
GyeyqeT YNPaENeHHR

BapuanTt 4:cTpyKTypHOE MOAYMHEHHE CIIy>KOBl YIpaBJIEHUS IIE€PCOHAJIOM B KadyeCcTBE
mTabHOrO OT/eNa 00IIeMy pYKOBOJICTBY OpraHHU3alluu

| PyHCECOMTEAL OP rAHHIALHK |

DuperTop no NuperTop no
NpoH3IBoQCTEY HHOHP

PHHAHCOBDIN
BMPEKTOR

Hosamepueck
HHA SHpERTop

CmywGa ynpaeneHKA NepooHanom
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CutyanuonHas 3ajayda 2.

ITocranoBka 3agauym. [lo KaxaoMy BapHaHTy IPOaHAJIW3UPOBATH IOJIOKUTEIBHBIE H
OTpHLIATENIbHBIE CTOPOHBI  PACIIOJIOKEHHUs] KagpOBOW CIYy>KOBI B CHCTEME YIpaBJICHHUS
opraHuzanuen. Yka3aTb, B KAKUX CIy4asx OIpaBJaHO NPUMEHEHUE I10J00HOM CTPYKTYpBHI.
Ucxonnbie nannbie. [logunHenHsbii (Kosuiera) urHopupyeT Baiu coBeTsl U yka3aHusl, €1aeT BCe
1I0-CBOEMY, He oOpaiias BHMMaHUS Ha 3aMeuyaHMs, HE HUCIpaBisis TOro, Ha 4yro Bbl emy
yKa3bIBaeTe.

[TocranoBka 3amaun. Kak Bsl Oyzere mnocrymare ¢ 3TUM IOJAYMHEHHBIM (KOJUIEroi) B
JJIbHEHIIIEM:

a) pa3o0paBIIMCh B MOTHBAaxX YIOPCTBA M BHUJS UX HECOCTOSTEIBHOCTb, NMPUMEHUTh OOBIYHBIE
aIMUHUCTPATUBHBIE MEPHI HAKA3aHUS;

0) B MHTepecax Jiesla MoCTapaThCs BbI3BATh €r0 HAa OTKPOBEHHBIM Pa3roBOp, MONBITAThCA HAWTH C
HUM OOIIHIA S3bIK, HACTPOUTH HA JCIOBOW KOHTAKT;

B) 00paTUTHCS K KOJUIEKTHBY - IIyCThb OOpaTUT BHUMaHHME Ha HENPaBHJIBLHOE MIOBEICHUE KOJIJIETH U
IPUMEHUT MEPHI OOIIECTBEHHOTO BO3/1EUCTBUS;

I') MONBITAThCS pa3o0paThCsl B TOM, He Jenaere Ju Bpl camMu omMOOK BO B3aMMOOTHOIIEHUSX C
3TUM [OJAYMHEHHBIM (KOJIJIET0i1), TOTOM PELINTh, KaK MOCTYIIUTb.

CuryanunonHas 3agayia 3.

VYipaBieHue Kapbepoil — 4acTh MEHEKMEHTa MEepCcOoHania, OOBIYHO PAaCCMATPHUBAETCS B JIBYX
UIIOCTAacsIX — TMepBas - yIpaBIICHWE CBOCH Kaphbepol, Korja COTPYAHHK OOJXyMBIBACT U
peann30BLIBAET CBOM KaphepHBbIC BO3MOXXHOCTH M IIyTH Pa3BUTHsI CBOCH Kapbepbl, BTOpas —
YOpPaBJICHHE Kapbepold COTPYIHHUKOB KOHKPETHOW KOMIIAHWHM, 4Yallle BCEro 3TO — 00JacTh
OTBETCTBEHHOCTH MEHEIDKepa Mo mepcoHany. [log ympaBieHHEM Kapbepod (CM. pHC. HUXKE)
MOHMMAIOT yIpPaBJICHUE KaJPOBBIM PE3epPBOM, OTOOP B KaJIPOBBIN pe3epB, OIEHKY IMOTCHITHAIA H
OI_ICHKy B(b(I)GKTI/IBHOCTI/I, HJIaHI/IpOBaHI/Ie Kap]:epbl, HACTaBHUYCCTBO U ):[pyrne COCTaBJIAKOIINC
TAHHOI 00JIaCTH.

YnpaBneHue Kapbepowu B KOMNaHUu

YNpagneHWe KApLepoH —
npouecc NNaHWPOBaHWA
KapLepL! M YNIPaBNeHMA

KaApOBLIM DE3RDEOM
MNaHKPOBAHKE KAPLEDLI — YnpagneHwe E30pOELIM PeIepDEOM
npojewseHHe COTPYAHWKDE B — KOMMMNEKS MeponpUATHIA,
OpraHu3auynm B COOTEATCTEN HanpasneHHeX Ha DopMH pOEaHIE,
CNOTPeGHOCTAMW KOMNAHWKA PAIBUTHE U NOAAEDHAHNE
M Ha OCHOBE OUeHIM onpegeneHHoNo KoNHYeCTeEa

IpDeTHEHOCTH padoTel, npofrecCHOHAN0E W MEHEDEEDOEANA

MOTEHUMANA COTRYAHNKE M ofecneyeHnA Terywnx v By ayunx

NpeanouT e MHOMBNZA. noTpedHOCTER KOMMAHWKA

OcHoBHast mpoOjemMa, C KOTOpPOMl CTaJKUBAaeTCs TMPAKTUYECKH KaxAbld sivap,
BOBJICUCHHBIN B yIIPaBJICHUE KapbePOil — KaK COBMECTUTh MHTEPECHl KOMIIAHUU U COTPYIHUKOB
B CHUTyalMsX, KOTJla KOMIIaHWs TOTOBUT pe3epB I peaiu3alud Ieledl KOMIaHWH, a
COTPYJIHUKHU CTPEMSATCS TOCTPOUTH CBOIO Kaphepy AJis ce0si, HO B paMKaxX KOMIIaHUU.
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Curyanus
Henuc, 30 ner, pykoBoauTenb oTnena odydenus u pasButus (T&D manager) roCTHHHYHOTO
OpeaNnpusATUs MpHILE CIoJa Ha JOJKHOCTh PYKOBOJUTENS OKOJIO 2 JIET Ha3aj U3 UHOCTPaHHOM
KOMIIaHUHM, T7e mpopaboran 5 jer Ou3Hec - TpeHepoM. JMpeKTop Mo MepcoHaly TOCTHHHUIIBI
3aMHTEPECcOBajach €ro ONBITOM B KOMIIAHHHM C OTIMYHO OTCTPOEHHOM CHCTEMOW yIpaBICHHS
NEPCOHAJIOM ¥ CYIIECTBEHHBIM OIO/KETOM U MOCYJIMJIA €MY 3aHATOCTh HE TOJBKO KaK TpeHepa,
HO ¥ pyKoBoauTeNs Beer pyHkuuu T&D Ha mpeanpusTuu.
[Tocne 2 ner ynopHoro Tpynaa [leHucy yaanoch BBICTPOUTH CUCTEMY OOYUYEHHUs JJIsl IMHEHHOTO
nepcoHajga ¥ MEHEIDKEPOB CPEAHEro 3BeHa — TakoBa ObLIa 11eJ1b, MOCTaBIECHHAs PYKOBOJICTBOM.
Jlo pa3BuTHsS TIOKa «HE JOXOAWIM pPyKW». JlOJDKHOCTH pPYKOBOJIWTENS HaIpaBiI€HUS IO
oOydeHuio obpena yBakeHHe COTPYAHUKOB — JIeHHca 3Halnu U yYUThIBalK ero MHeHue. Hegenro
HazaJl €ro BbI3BAIM K JUPEKTOPY TOCTUHUIIBI, KOTOPBIM NOCTaBWJI HOBYIO 3aJady: CO3/4aTb
CTpaTeTUYEeCKUN KaJPOBBII pe3epB U 3aHATHCSA PA3BUTHEM COTPYIHUKOB.
Boiiins w3 kabunera nupektopa, JleHuc OblT 03a7aueH: Kak MNPUCTYNUTh K PEIICHUIO
MOCTABJICHHOMU 3a1a4un?
3aganue

1. BriOpatb B kauecTBe 00BEKTA JII00O0€E MPEANPUATHE UHYCTPUHU TOCTEIIPUUMCTBA

2. O0603HauYuTh BaKaHTHBIE JOJHDKHOCTH JUIsl BBIOPaHHOTO 0OBEKTa

3. CdopmupoBaTh IJJaH COLMANU3AIMK HOBBIX COTPYAHHUKOB JJII TOCTHHHUYHOIO

NPEANPUATHS.
4. CdopmupoBaTh TUIaH KapbePHOTO POCTa JJIsi PaOOTHUKOB, HAHUMAEMbIX Ha yKa3aHHBIC
JIOJDKHOCTH (U1 3TOTO MOXKHO MCIIOJIB30BATh CIEAYIOUIYIO (hopMy)

HeobxomuMoe ycioBue KapbepHoro pocta | M3MeHeHue B kapbepe pabOTHUKA

HcxoaHbIMH TaHHBIMH K pa0oTe SIBISIOTCS YKa3aHHBIC CBEICHUS O MPEANPUITHH (OMBIT paboThI
Ha JJAHHOM TPEIIPUSITUH, CANT U T.1I.), a TaKKe HHPOPMAIHS 10 IPO(ECCHOHATBHBIM CTaHIAPTaM
B uHayctpuu rocrenpunmctsa (https://kadryfrio.ru/spk/profession-standards/approved/)

CuryanuoHHas 3ajayda 4.

Opnaxnel mpodeccop bupmunremckoro ynusepcurera Kesun Tommcon, Oyayunm B
Jlonmone, ocranoBwics B otene Chesterfield, xoTopelii claBWICS CBOUMH TpPAIWIUSIMU U
BBIIIIKOJICHHBIM TepcoHanoM. IlepcoHanm B OOJBIIMHCTBE CBOEM JICHCTBUTEIBHO OKa3aJIcs
BEJIMKOJICTTHBIM. Bech, kpome OapmeHa. OH ObLI HENMPHUBETIIMB M MEUIUTENICH HACTOJBKO, YTO
PEIIMBIINI TIEpe]] OTHE3I0M BEIITUTH Yalieuky Kode mpodeccop TOMIICOH 0omo3an Ha caMoJIeT.

06 stom cam K. Tomrcon, paccyxnaasi, 3aMETHII, YTO MOXKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYKHO OBUIO IPOCTO HE MUTH KO(e, HO BOIPOC B JPYrOM: BEPHETCS JIM OH TyJa KOraa-HUOyIb
eme? Bo3MOXKHO, HO TOJBKO YTOOBI JJaTh MM €IlIe OJWH IIAHC, U 3TOT NIAHC — PEalIbHBI aKTUB
orens Chesterfield, peanbHas IeHHOCTB, CO3IaHHAs €ro iepcoHaioM. Kpome, koHeuHO, GapMeHa.

Y opraHuzany MOXET OBITh NMPEKPACHBIM OpAHI, MPEKpacHOE JIOr0 M JIydlias B MHUPE
CTpaTerusi, OHAa MOXKET MPOM3BOIUTH (HAHTACTUUECKOE BICUATICHHE Ha JIIOJEH, KOTOpHIE
CTaJKUBAIOTCS ¢ ee OpaHmoMm. Ho ecnum coOTpyaHHMKH HE JOHOCSAT A0 MOTPEOUTENsT 3TO
(aHTacTHUECKOE CO/AEpIKAaHUE JIE€Hb OTO JHSA, TO BCE YCHJIUS MPUTOJATCA, KaK MOMaja ropuiuie,
ocTpoyMHO yTBep:kaaet K. TommcoH.

3amanue:
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1. Kakyro npobnemy B cucTeMe yNpaBi€HHs MEPCOHAJIOM MOXHO 3aMETUTh B JaHHOU
cuTyauuu?

2. Hcxons u3 cuTyauuu, Kakyro Leib cTaBut nepen codoit otens Chesterfield? Ilouemy?

3. DddeKxTHBHO JIM BBICTPOEHA CUCTEMA YIIPABICHUS IEPCOHATIOM?

4. IlpemyoxuTe KOMIUIEKC PEKOMEHIAIWWA, TO3BOJISIIONIMN, HA Ball B3IJISA, PEIIUTH
npo0seMy HEeIPUBETIMBOIro OapMeHa.

CuryanuoHHas 3ajayda 5.

Hecmotpst Ha To uyto Upuna I1. u Cepreit I'. pabotasn B coceaHHX OTAeaX TOCTHHHYHOTO
OPEINpUITUs, 10 POAY ACSITEIbHOCTH IEpeceKaiuch OdeHb peako. Kak mpaBuiio, 310 ObUIH
oOIIre COBEIIAHUS, TUTAHEPKH M KOPIOPAaTUBHBIC Tpa3nHoBaHWsA. OTHAXKIBI HA OYEPETHOM
KOJUIEKTUBHOM BCTpeue MEXy HUMH 3aBs3aJICsl CIIOpP MO OJHOMY NMPOodecCHOHAIIBHOMY BOIPOCY,
KOTOPBIN KacaJcs OpraHu3aiuu paboThl MEXy COTPYAHUKAMH HX OTIEIIOB.

HauyaB ¢ 3ameuanuii Mo moBoy HeOCTaTKOB PabOTHI COCETHUX KaOMHETOB, OHU MEPELUIH
Ha JIUYHbIE OCKOPOJICHUS, U TOJIBKO KOTJIa UX OOIIUNA PyKOBOJUTEIb MOMPOCUIT YCIIOKOUTHCS, OHU
npekpatwin myonuyHsle pa3zdopku. Ilocnme 3Toro oHu crapanuch nz0eratb OOIIEHUS JPYr ¢
JIPYTOM, OOBSICHSISI 3TO TEM, YTO MPOCTO HE MOTYT HAWTH OOIIUIL S3BIK.

[Ipouwo Bpemsi, U B pe3yibTaTe TOPU30HTAIBLHOTO NEPEMELIECHUS 10 KapbEPHOU JIECTHULIE
Cepreii okaszpiBaeTcsi B oqHoM otaene ¢ Upunoit. [Tocne mepexona Ceprest B oTaen, rae padborana
HpuHa, ux HEOpusi3Hb cTajla coBceM oueBHIHON. UTo Obl HM ckazaynia Mpuna, Cepreii Bcerma
KOMMEHTHPOBAJI €€ CJIOBa B S3BUTENBHOUN (hopme. OHM HE yIyCKaal MOMEHTA, YTOOBI MMOAKOJIOTh
Apyr Apyra.

PykoBonuTenp oTaena moropopuia ¢ 000MMH, U BpoJie Bce mpekparwiock. Ho Ha camom
Jielie HEraTUBHOE OTHOLIEHUE HE MCYE3JIO, a CTAJO TIIATENbHO CKpbIBaThCs. HamnpsbxeHue pocio.
Komtern cranm BeIpakaTh aHTUNATHIO JAPYr K JpPYry, COpPEeBHYsICh B pabore. Crapamuch
omepeauTh APYr Jpyra ¢ peuieHueM pabodyux BOMPOCOB, OBICTpEE APYroro BBIMNOJHUTH CBOU
3a/1a4d ¥ MOKa3aTh PYKOBOJAMUTENIO, YTO JIyUIlle CIpaBiisieTcs ¢ 3aganusMu. [IpopabotaB psjiom c
CepreeM Tpu Mecsilia B COCTOSIHUM aKTUBHOUN 00phObI, MpuHa mepecrana crapatscs. OHa caana
MO3UIMK, TPUHSJIA TAaKTUKYy paBHOAyIIHS WU Oe3ydactus, B TO Bpems kak Cepredl OTIMYHO
CIpaBIISJICS CO CBOEU pabOTOi M MOKa3bIBall BHICOKUE pe3ylbTaThl. Uepe3 kakoe-To Bpems Mpuna
pelmiIach Ha OTKPOBEHHBIN pa3roBOp ¢ PyKOBOJUTENIEM OT/ENa U OOBSICHHUIIA CUTYAITHUIO.

PykoBoguTens B OTBET NPUHSUI PELICHHE OTIPaBUTh VpuUHY Ha Kypchl NOBBIIICHHUS
KBaTM(UKAIMA U Yepe3 JBa Mecsla TMOCTaBWJI €€ Ha JOJDKHOCTh BEAYIIETO CICHUAINCTa, B
pe3yabTate yero Cepreii crain ee HOJYMHEHHBIM.

Bonpocsl u 3a1aHus

1. KTo 13 yyacTHMKOB BBIOpal HEBEPHYIO MOJIENb TOBEACHUSA?

2. MosxHo 11 6610 n30exath KoHpIuKTa? OT KOTro 3TO 3aBHCEN0?

3. CMOryT JI1 KOJUIETH HaJaJAUuTh OTHOLICHUS ?

KonTpoabHas Touka Ne4 (BbInoJIHeHHEe TPYNIIOBOTO MPOEKTA):
«Ananu3 3aHATOCTH B chepe Typu3ma (Ha MpUMepe PETHOHOB)»
['pynma cTyJeHTOB JEeNUTCS Ha MOArpynmbl OT 2 10 4 4enoBek B Kaxaoil. Kaxkmas moarpymnma
MIPOBOJIUT WCCIICIOBAHHE 10 BHIOPAHHOMY HAIPABICHUIO B PaMKaX TEMbI PYIIIOBOIO MPOEKTa

(pel"I/IOH). ITocae HCCICIOBaHUsA TOTOBUTCA IIOACHUTCIIbHAsA 3alliCKa, Ha OCHOBC KOTOpOfI
BBITTOJIHACTCA NPC3CHTALNA U THIICTCA PCUb.
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Kaxxnas mnoxarpynma mnpe3eHTyeT CBOM TIpynmoBod MpoekT B (GopMe MyJlIbTUMETUNHON
npe3eHTanuu. [To OKOHUaHMM Mpe3eHTaLUu MpeanoIaraeTcs HeOoblas IPyInoBas AUCKyCcCus U
OTBETHI HA BO3MOXHbBIE BOIPOCHI APYTUX KOMaH].

[TociequuM 3Tarom 3aliUThl IPYNIOBBIX IPOEKTOB SIBIISIETCS MOABEACHUE UTOTOB M DKCIEPTHAs
OLIEHKA pe3yJIbTaToOB pabOThI MOATPYIIIL.

[IpumepHOe copepkaHue rpyIIIOBOrO IPOEKTA.

TUTyJIBHBIN JTUCT

Benenue (1-2 ctpaHuiibn)

O6ocHOBaTh aKTyaJIbHOCTh TEMBbI TPYINIIOBOTO IMPOEKTa, €ro TEOPETHUECKYI0 M IMPAKTHUYECKYIO
3HaYUMOCTb. OTpeeNnuTh 1elb TPYNIIOBOTO MPOEKTa U OCHOBHBIE pelIacMble 3a7aun. Beinenurs
IpeaMeT U 00bEKT rPyIIIOBOrO MPOEKTA.

1. Teopetnueckas yactb (5-7 cTpaHHIL)

OueHuTh CTereHb N3YYEHHOCTH HCCieayeMoil mpo0iaeMbl: mpopadoTaTh JUTEPATypy B TOM UHCIIE:
3aKOHOJATeIbHbIE M HOPMATHUBHBIE AKThl, HAYUYHYI0 M YYEOHYIO JIUTepaTypy, NEepHOAUYECKHE
U3JaHUsl, W3JaHUs HAa WHOCTPAHHBIX $3bIKAX, HOPMATHUBHO-CIIPABOYHYIO JOKYMEHTAIUIO U
OTYETHOCTH YupexaeHus (B wueinom, He MeHee 10 ucrounukoB). HeoOxoaumo mnpenctaBUTh
oOs3aTenbHbIE CCBUIKM Ha BCE HCIOJB30BAaHHBIE JIUTEPAaTypHblE HCTOYHUKU (CCBHUIKU
opOpMIISIIOTCST B COOTBETCTBHM C TpeOOBaHUSAMH, C OO0S3aTEIbHBIM YyKa3aHHEM CTPAHULIbI
MCTOYHMKA, OTKY/Ia B3SAT MaTepual (Hampumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETUUECKHUE aCIIEKTHI TEMBI IPYIIIIOBOTO IIPOEKTA.

2. Ananutnyeckas yactb (10-15 crpanuir)
2.1.  OOwiast xapaKTepuCTHKa pETUOHA
2.2.  AHanu3 3aHATOCTH U 0€3pabOTULIbI B pETHOHE

2.3.  AHaiu3 MOJIO/ICKHOM 3aHSITOCTU

AHanuTH4YecKue MaTepuabl 0053aTeIbHO JOHKHBI COMIPOBOXKAATHCS TAOIUIIAMU U PUCYHKAMHU.
Br1BoJIbI M pekoMeHanuu (2-3 cTpaHuLibl)

Crnenatp BBIBOJBI MO IPOBEJCHHOMY AaHAJIU3y: OCHOBHBIE IOJIOXKUTEIbHBIE U OTPHUILIATEIbHBIC
MOMeEHThI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB IIPEAJIOKUTH IIyTH UX PELLICHUS.
Crmcok ucnoib3yeMon auteparypsl (He meHee 10).

Odopmnenne coucka pexkomMeHayercss mpoBoauth B coorBerctBuu ¢ [OCT  7.1.-84.
[lepeuncnuTh UCMONB30BAHHYIO JINTEPATYPY HEOOXOJMMO CIIMCKOM CO CKBO3HOM Hymepaiueil B
asihaBUTHOM TOPSIZIKE, a Takxke yKa3zaTh ccblikd Ha DBC http://znanium.com/.

['pynnupyetcs criucok Iureparypsl CleyomuM o0pa3om:

HopmartuBHas nutepatypa

OcHoBHas nuTeparypa

JlonosHUTENbHAS TUTEpATypa

[Tepronnueckue u3ganus

HurepHer-pecypcesl

6 /8 CEMECTP

KontpoabHasi Touka Nel (penieHue TeCTOB):
1. Ilpouecc Bo3jaeiicTBMS Ha Yejl0BeKa B LeJAX MOOY:KAeHHSI ero K omnpeaeleHHbIM
AeHCTBUSAM IyTeM NPOo0yKACHHUS B HEM ONpe/ieIeHHBIX MOTHBOB HA3bIBACTCH...
a) MOTUBHPOBAHHUEM,;
0) mooupeHueM;
B) MaHUIIYJUPOBAHUEM;
I') CTUMYJIMPOBAaHHEM.
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2. IlpoueccyajibHbIe TEOPUH MOTHBAIMH OCHOBBIBAIOTCS HA:

1) IPEJCTaBICHNUH, YTO YEJIOBEK 10 IPUPOJIE CBOCH JICHUB;

€) uepapxuu MoTpeOHOCTEH;

’K) KOHIIEMIIUY 3HAYUMOCTH JIJIsl 4eJI0BEKa MpOIlecca U BBIMOIHEHUS PabOThI;

3) KOHLENIUU «TUTHEHUYECKUX (PaKTOPOBY.

3. Conep:xaTeibHble TEOPHU MOTHBAIUM OCHOBBIBAKOTCS HA:

1) KOHUENINH NMoTpedHOoCTeN pabOTHHKA,

K) OIICHKE COOTHOIICHUS YCHIUN U TIOJTYy4aeMOro pe3ybTaTa;

J) aHaJIM3€ MpoIiecca BBHIIOJHEHHS paOoThI;

M) MIPEICTABICHUH O CIIPABEVIMBOCTH BO3HATPAKICHUSI.

4. HazoBuTe aIMHUHHCTPATUBHBIE 1eJIH OLIeHKHU I(PPeKTUBHOCTH TPY/AOBOIi 1eATETbHOCTH:
H) IIepeBoJI Ha JpyTyto paboTy;

0) TIOBBIIIICHHE B JOJDKHOCTH;

) UI3MEHEHUE CTaTycCa;

p) TIOHIKEHHE B JIOJDKHOCTH;

C) YBOJIbHEHHE C pabOThI.

5. Mepa kBaaudpukanuu padoTHUKA ONpeaeaeTcs.

a) ONBITOM;

0) 3HAHUSIMH,

B) IpoQecCuoHaNbHON KOMIETEHTHOCThIO;

I) CTakeM padoTHI.

6. HazoBuTe BUABI ATTECTALIUM:

a) UTOTOBas;

0) mociemoBaTeIbHasl,

B) MIPOMEXKYTOUHAs;

) ClieluaNbHas.

7. llepeunciaure 00beKThbl OLEHKHU NPH ATTECTAIMU MEPCOHAJIA:

a) pa3MYHbIC CTOPOHBI ACATEIHHOCTH;

0) cienmQuKka 1eaTeITbHOCTH;

B) pe3ynbTaT Tpy.a;

I') OTHOIICHHE K CBOUM OOSI3aHHOCTSIM;

1) 4YepThI TUYHOCTH, CBSI3aHHBIC C BHIMOJTHEHUEM Pa00OUMX WU CITY>KEOHBIX (DyHKITHIHA.
€) MOTEHIIMAIbHBIE CIIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ArTrecraums - 310

a) METOJI OTIpe/ieNIeHUs KBaTH(PUKAMU 1 yPOBHS 3HaHUI paOOTHHKA;

0) aHanM3 Mokaszatenei 1eaTeIbHOCTH paOOTHUKH;

B) JIMarHOCTHKA KOMIIETEHTHOCTH.

9. OcHoOBO¥i /1 BLIPAOOTKH U MPUHATHSA PellleHUs M0 CTUMYJIMPOBAHMUIO TPY/AA MepPCcoHAaIa
SIBJISIETCS

a) OIICHKA JIMYHBIX U JIETIOBBIX KaYeCTB;

0) orieHKa Tpyaa;

B ) OIIEHKa Pe3yJIbTaTOB TPY/a;

I' ) KOMITJICKCHAsI OIIEHKA Ka4ecTBa pabOTHI.

10. ATTrecTanusi paOOTHUKOB NpeacTaBJIsieT CO00H Mpouexypy onpeaejeHnsi COOTBETCTBHSA
KBAJTU(UKAIUH, Pe3yTbTATHBHOCTH /IESITEJIbHOCTH, YPOBHS 3HAHUH H HABBIKOB
COTPYIHHKOB, UX J1€J0BBIX, IHYHOCTHBIX U HHBIX 3HAYNMBIX KA4€CTB TPeOOBAHUAM
3aHMMAaeMOM J0/KHOCTH:

a ) BEPHO;
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0 ) YacTUYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢peKTUBHOCTH AeATEJIbHOCTH MOAPA3/1eJeHUIl YIIPABJIEHUSA NEPCOHAIOM - 3TO
CHCTEMHBIH IIPOLECC, HANIPABJCHHBIH HA:

a) COM3MEpPEHHUE 3aTpaT U Pe3yJIbTaTOB, CBA3AHHBIX C JESATEIbHOCTHIO KAJPOBBIX CIIYKO;

0 ) COOTHOIIEHHE Pe3yJIbTATOB AEATEIILHOCTH KaIPOBBIX CITY’KO ¢ UTOraMU JI€ATEIbHOCTH
OpTraHU3alllH B LIEJIOM;

B) COOTHOIIEHHUE PE3YJIbTATOB JEATEILHOCTH KaJIPOBBIX CIY>KO ¢ UTOraMu JEATEIbHOCTH JIPYTHX
NIO/Ipa3/ICICHUN.

12. Oganmu u3 3¢ (PeKTUBHBIX METOJ0B OLICHKH SIBJISIIOTCH... BbiOepuTe npaBuJbHbIC
OTBeThI.

a) METOJl paH)KUPOBAHMSI,

0) MeTOJ1 MapHbIX CPABHEHMIA;

B) ACCECCMEHT- IIEHTD;

r) MmeTof «360 rpamgycoBy.

13. B oTiim4ue oT npouecca MOTHBALMH, IO CTUMYJIMPOBAHMEM TPyAa Lej1ecoo0pasHo
paccMaTpuBaTh:

a) MpOLIECC CO3/AAHUS B YEJIOBEKE BHYTPEHHUX MOTUBAaTOPOB €r0 TPYJAOBOU AESTEIBbHOCTH;

b) u3amenenue komiiekca BHEUTHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE MO3BOJISET

HOBBICUTB 3(()EKTUBHOCTH TPYAOBOH J€ATEIBHOCTH;

B) MPOIIECC CO3JaHMsI BHEILIHUX MOTHUBATOPOB K pe3yJIbTaTUBHOM TPYI0OBOM N€STENbHOCTH;

I') Ipoliecc, B pe3yibTaTe KOTOPOro Haubosiee 3HauuMble /71 YeJIOBEKa BHYTPEHHHE

(akTOpbl MOTUBALIUY MOJKPEIUIAIOTCS BHEITHUMH CTUMYJIaMHU.

14. KomiuiekcHasi oneHKa padoThl - 3TO:

a) oleHKa Ipo(eCCUOHATIBHBIX 3HAHUM U YMEHHH ¢ TOMOIIbI0 KOHTPOJIbHBIX BOIIPOCOB;

0) omnpeaeneHHe COBOKYHNHOCTH OLIGHOYHBIX IIOKa3aTelled KayecTBa, CIOXXHOCTU U
3¢ dekTuBHOCTH PAOOTHI W CpaBHEHHME C MNPEABLAYLUIMMH IEpUOJaMU C IOMOUIbI0 BECOBBIX
K03 pULMEHTOB;

B) OILIGHKa NpodecCHOHATIbHBIX 3HAHUM, NPUBBIYEK W YPOBHSA HHTEIJIEKTa C IOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

I) oIpeereHne NpoPEeCCHOHANIbHBIX 3HAHUIN U MPUBBIYEK C IIOMOILBIO CIIEUAIbHBIX TECTOB C MX
JanpHeHe pacmuppoBKOH.

J) OLEHKa MNpo(ecCHOHAIbHbIX 3HAHWM, MPUBBIYEK M YPOBHA MHTEUIEKTa C IIOMOIIBIO
COLIMOJIOTMYECKUX OIIPOCOB.

15. Ayrcopcunr — 3rto:

a) nepenaya OM3HEC-TPOLIECCOB HAa UCIIOJIHEHUE CTOPOHHUM 3aKa3yHKam

0) MPOCTO OTOBOP MOApPsIAA

B) 3aKyIIKa TOBAPOB U YCIIYT AJISl IPOU3BOJCTBEHHBIX HYX[

16. TpyaoycTpoiicTBO  YBOJIEHHOI0  IEPCOHAJIAa  OPraHU3ANUM-KJIHEHTA  CHJAMHU
CIEeNMATN3HPOBAHHBIX AT€HTCTB HA3bIBACTCH:

a) KOHCAJITHHTOM;

0) dpakTOpHHIOM;

B) ayTIUIEICMEHTOM.

17. BHemnHMii ayTCOPCHHT OTJMYAETCH CAeIYIOIMMHI KAa4eCTBeHHbIMHM XaPAKTePHUCTHKAMU:
a) coxpaHeHue GUHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTH B BEIOOpE MapTHEpa-ayTcopcepa M YCIOBHA COTJIAIICHUS;

B) ayTcopcep — MapTHep Mo OU3HeCy.

18. Kakue 13 nepe4ncjIeHHbIX BUAOB AyTCOPCHHIA OTHOCATCS K ayTCOPCHHTY IepPCOHAJIa:
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a) UHCOPCUHT

0) ayrcradpunr

B) ayTTaCKUHT

I') ayTIUIEHCMEHT

1) PEUHCOPCHHT

19. JIu3uHT nepcoHa a He0OX0ANM IJIf:

a) MpHUBJICYEHUE HOBBIX PAOOTHUKOB H MPEINPHUSATHE HA TIOCTOSTHHON OCHOBE.
0) MOKpBITUS KPAaTKOCPOYHOM BpPEMEHHOH MOTpeOHOCTH B MepcoHae (uepe3 0oje3Hb, yepes
Cepbe3HBIC KOJICOAHUS B ICATEILHOCTH MPEATIPUATHS U T.JI.).

B) MOBBILICHNE KBATU(PUKALUU pAOOTHUKOB NPEAPHUATHS.

T') BO3MOXXHOCTH TTOJTyYSHHS MTPEIIPUSTHEM JOMOTHUTEIBHOTO JTOX0/Ia.

20. K ¢popmaM BHenIHero npuBjaeYeHUs MEPCOHATA OTHOCHAT:

a) TIepeMeIICHUS

0) HaeM HOBBIX PAOOTHHKOB

B) JIN3HMHT IIEpCOHAJIA

I') BEpHbI OTBETHI O U B

KontposbHasi Touka Ne2 (penieHue TeCTOB):

1. KondgummkTHas cutyanus - 310:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJICH C arPeCCUBHBIMH JICUCTBUSIMU;

0) IpeaAMETHI, JIIO]IU, ABJICHUS, COOBITHS, OTHOILICHHS, KOTOPbIe HEOOXO0AUMO ITPUBECTH K
OIpe/ieIEHHOMY PaBHOBECHUIO Ui 00ecriedeHHst KOM(POPTHOIO COCTOSIHUSI MHIMBU/IOB, KOTOpBIE
HaXOJIATCS B [10JIE 3TOM CUTYallUH;

B) COCTOSIHME [IEPETOBOPOB B X0/1€ KOH(IINKTA;

I') olpeieieHue CTaAuil KOH(IUKTa,

1) IPOTUBOPEYUBBIE MO3ULUU CTOPOH IO MOBOJY PELICHUs KaKUX-IU00 BOIPOCOB.

2. Ha kakoii ctaguu KOH(INKTA NOABJsAETCSH siBHOE (BU3YaJIbHOE) MPOSIBJIEHHE OCTPBIX
pa3HorJIacuii, JOCTUTHYTO€e B pouecce KOH(JIMKTA:

a) HauaJo;

0) pa3BuTHE;

B) KyJIbMUHAIIVS;

I') OKOHYAHHUE;

3. To, n3-3a 4ero BO3HUKAeT KOHPIUKT — ITO:

a) MOTUBBI KOH(DJINKTA;

0) no3ULMU KOHMIUKTYIOUIMX CTOPOH;

B) MpeAMET KOH(DIUKTA;

') CTOPOHBI KOH(IIUKTA;

1) o0pa3 KOH(DIUKTHON CUTyaIuu

4. CTOpOHBI KOH(IUKTA — ITO:

a) CyOBEKTbl COLMAJIBHOTO B3aUMOJEUCTBUS, HAXOMSIIMECS B COCTOSHUM KOHQIHMKTa WIH
HOJ|/IEP’KUBAIOIINE (SIBHO WJIM HESBHO) KOH(IIMKTYIOIIUX;

0) TOJILKO CyOBEKThI COLIMATILHOTO B3aUMOJICHCTBUS, HAXOAAIIUECS B COCTOSIHUU KOH(DIINKTA;

B) KOHKPETHBIE JTUYHOCTH, HAXOSAIIMECS B COCTOSHUM KOH(IMKTA;

') CyObEKThI COLMAIBHOIO B3aUMOJECHCTBHSI, HAXOIAIINECS B COCTOSSHUN KOH(IMKTA U IOCPETHUK
(Menuatop);

1) KOH(JIUKTYIOIINE CTOPOHBI B IEPETOBOPHOM IIPOLIECCE 110 Pa3pElICHUI0 KOH(IIUKTA.

5. Kondauxrorensr — 3t10:
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a) cioBa, neicTBUs (Wiau 0e31eHCTBUS ), KOTOPbIE MOTYT IPUBECTU K KOHQIHUKTY;

0) nposiBIIeHUs] KOH(DIMKTA;

B) IPUYUHBI KOHPIIUKTA, 00YCIIOBIEHHbBIE COLUAIBHBIM CTaTyCOM JIMYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYMAIOT MOCJE pa3peIieHus: KOH(INKTa;

1) MOBE/ICHYECKUE PEAKIIMU JTUYHOCTU B KOH(DIIUKTE.

6. Kakue cymecTBylOT nepuoabl KOHQJIMKTa?

a) IPEIKOH(IMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeAKOH(IMKTHBIM U BHYTPUKOHQIUKTHBIN;

B) OTKPBITBII U 3aKPBITHIN;

I') SBHBIA U CKPBITBIN.

7. CTnab noBeeHUs B KOHQJIMKTHON CHTYalluH, XapaKTepu3yloLuiicss aKkTUBHOI 0opb0oii
WHIMBH/IA 32 CBOM MHTEpechl, IPMMEHeHHUEeM BceX JOCTYIHBIX eMy CPeACTB AJIsl JOCTHKeHHUS
NOCTABJIEHHBIX LeJIel — ITOo:

a) IpUCHOCOOJIEHUE, YCTYIUUBOCTB;

0) yKIOHEHHE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIMS;

I') COTPYIHUYECTBO;

1) KOMITPOMHUCC.

8. OpranuszannoHHas KyJabTypa — 3T0 Hadop ...

a) HanOoJiee BayKHBIX HOPM U LIEHHOCTEH MPUCYIIUX JaHHOM OpraHu3aluiy;

0) HamOosee BaKHBIX IPEAINOJOKEHUN, MPUHUMAEMBIX YJI€HAMH OPraHU3alud U MOJIyYarolux
BBIPQXCHHUE 3asBJIIEMBIX OpraHu3alliedl LEHHOCTSX, 3aJalolluX JIOASM OpPUEHTHPbl K HX
MMOBEJICHUIO U IEUCTBHIO;

B) HOPM M LIEHHOCTEH, NPUHUMAEMbIX pAOOTHHKAMU IMOJHOCTHIO WJIM YaCTUYHO JAHHOU
OpraHu3alvy;

I') NPeaNoJ0XKEeHUH, OTHOCThIO PUHUMAEMBIX PaOOTHHKAM, MOJyYUBIIUX CBOE BOIUIOLICHHUE B
HOpMax U HEHHOCTSAX OpraHu3aluu.

9. YpoBHM OPraHH3allHOHHOH KYJBTYPBI:

a) BHYTPEHHUM, BHEIIHUN, CMEIIIaHHbIH;

0) BHYTpPEHHUI1, BHEIIHUH, ITyOUHHBIN;

B) TOBEPXHOCTHBIH, MMOAMOBEPXHOCTHBIN, TITyOUHHBIH;

I') IPEANOBEPXHOCTHBIM, TOBEPXHOCTHBIN, BHYTPEHHUIA.

10. ITIpouecc BHyTpeHHeH MHTErpalMu — 3TO MpoLecc. ..

a) 00beIMHEHN OPa3/IeJIEHUI OpraHu3aluy;

0) HaXOX/IEHUs CIIOCOOOB COBMECTHOM PabOTHI M COCYILIECTBOBAHUS B OpraHU3alUy;

B) 00beIMHEHUS TOIpa3AeNieH!i OIU3KUX 10 Crielu(pUKe U CTPYKTYPE.

11. OpraHu3anMoHHOEe MOBeJeHHe — 3T0 <..>, BOBJECYEHHBIX B ONpeAeI¢HHbIE
yIpaBJIeHYECKHE MpoLecchbl, HMEIINe CBOM IHKJbl, PUTMbI, CTPYKTYPY OTHOLUICHHH,
OpraHu3alMoOHHbIe PAMKH U TPeOOBaHMA K pa0oTHMKAM. 3a0JIHUTE IPOMYCK.

a) MOBEJCHUE MEHEPKEPOB BBICLIETO 3BEHA;

0) moBe/IeHHE MEHEIKEPOB BCEX YPOBHEI;

B) NoBe/ieHNE paOOTHUKOB,

I) noBeieHue (pOpMaIbHBIX TPYIIIL;

1) IOBEJICHUE JIUJICPOB IPYTIIIbI.

12. Crenenb mnpeceyeHUsi NOTPeOHOCTell OpraHu3anmuM W MNOTpeOHOCTell PadOTHMKOB
XapakTepusyeT B 00JIbIICH CTENEeHN:

a) MHCCHIO OpraHu3aluy;

0) opraHU3aIMOHHBIN KIMMAT;
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B) HAJIMYME [TPOrPaMM MOBBIILIEHUS KBATU(PUKALUY;

I') ypOBEHb KOH(DIUKTHOCTH B OpraHU3aINH;

1) XapakTep KOMMYHUKAIU B OpraHu3aluu

13. Kakoe moso:keHue JOCTATOYHO INOJHO XapaKTepudyeT (PYHKIHMI0O KOMMYHHKALIMH B
OpraHu3auMu:

a) KOMMYHHKAIIUU - 3TO J0BeA€HUE MHPOpPMALUU OT OJHOTO YeJIOBEKa JI0 APYroro MM Iyl
JIOA€M C 1eNbl0 B3aMMOIOHMMAHUS, IO3BOJIAIOIIETO IOBBICUTH KAadyeCTBO IPUHUMAEMBbIX
pELICHMUI;

0) KOMMYHHKAIIMH - 3TO 0OMEeH MH(pOpMaeil MeXIy WieHaMU TPYIIIIbI;

B) KOMMYHHUKAIIUH - 3TO MOTHBALIUS YJICHOB OpraHU3aluu;

I') KOMMYHHKAIIXA 00JIETYAI0T B3aUMHOE MPUCTIOCOOIEHNE JTI0/IeH B OpraHu3aIluig;

1) KOMMYHHUKAIMH PEaIU3y0T CTUIIb YIPABICHUS OPTaHU3AI[MOHHBIM ITIOBEICHUEM.

14. BHemnuii MexXaHH3M YNpaBJieHHs] MOBeJAeHUEM TIPyNNbl, HHAUBUAYAJIbHBIM YPOBHEM
MOBeIeHHS AeHCTBYeT Yepes:

a) OpraHM3allMOHHYIO KyJIbTypy U cucreMy GopMaibHbIX U He(hOpMaibHBIX OTHOIIECHUH,
OCYILECTBIISIEMBIX B JAHHOM OpraHu3aluy;

0) mpodeccuoHaIbHOE U JTMYHOCTHOE PAa3BUTHE COTPYIHUKOB OpraHU3allly;

B) LIEHHOCTH KOHKPETHBIX IPYIII;

T') pelieHre IpoOJeMHBIX CUTYallil B OpraHU3alllu;

1) OLIEHKY JIeSITEIbHOCTH COTPY/HHUKOB.

15. BHyTpeHHMII MeXaHU3M yNpaBJieHUs OBeJeHNs NMOBeJAeHUeM IPyI, HHAMBUAYAJbHBIM
NOBeICHNEM B OPraHU3alii peaju3yercs Yepes:

a) YCTOMYMBYIO CHCTEMY MPEACTABICHUN O caMmoM cebe, uepe3 BO3ACHCTBUE Ha 00pas3a, KOTOPHIC
BJIMSIOT HA MEKIMYHOCTHOE IIOBEJEHUE B IPYIIIIE;

0) ynpaBieHle KOMMYHUKAaTUBHBIMH ITOTOKAMH;

B) peasM3alfio MPOrpaMM MOBBIIIEHUS KBaTHU(PHUKALUU COTPYIHUKOB,;

T') OLICHKY JI€SITEJIbHOCTH COTPYAHUKOB;

1) peajn3annio MUCCUHA OpraHU3aIIH

16. CxoJ1bKO ypPOBHeii aHAJIN3Aa OPraHU3ALMOHHON CTPYKTYPHbI npeaioxui J.1leiin:

a) 1;

0) 2;

B) 3;

r) 4;

n) 5.

17. T'naBHoe B ynpaBjeHMHM H3MEHEHHSIMH B OpPraHHM3alUM, C TOYKH 3pPeHHS
OPraHM3alMOHHOIO NOBEACHHUS, 3aKII0YACTCH:

a) MPEOJI0JIETh COIIPOTUBJICHHE PAOOTHUKOB HOBILIECTBAM;

0) nepenath HHGOPMAIUIO COTPYTHUKAM;

B) BHEJPUTH HOBBIC TEXHOJIOTHH;

I') PECTPYKTYPHPOBATH OPraHU3ALMIO;

1) IEPENTH Ha HOBYIO CUCTEMY IUIAHUPOBAHMUS.

18. Ha BO3MOKHOCTh OPraHN3alHOHHON KYJIbTYPbl BIUSIOT:

a) CTaJ1M )KU3HEHHOTO IUKJIa OpraHN3aluy;

0) ICUXOJIOTMYECKHUI KIIMMAT OpraHnu3aluy;

B) OPraHU3aLMOHHBIA KPU3HUC;

I') YPOBEHb KYJIbTYPBI;

1) CMEHa pyKOBOJICTBA.

19. Ilo cepe nposiBIeHNA KOH(PINKTHI ObIBAIOT:
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a) KOHCTPYKTUBHBIC, IECTPYKTHBHBIE

0) colmanbHble, S)KOHOMUYECKUE, MTOJIUTHUECKUE, TyXOBHO-UICATIOTMYECKUE

B) ciia0ble, CpeHHE, CUIIbHbBIE

20. - BO3HUKAaWOIIee Yy JII0/ieil CTOJIKHOBeHHe IPOTHBOINOJIOKHBIX LeJe,
MOTHBOB, TOY€K 3peHHs HHTEPECOB YYACTHHKOB B3aUMO/IeiiCTBHS.

a) rpynmnoBoi KOHMIUKT

0) MEXJINYHOCTHBIM KOH(IUKT

B) MEXIPYIIOBOI KOH(IHUKT

KonTposbHast Touka Ne3 (pemieHue CHTyanMOHHBIX 3a/1a4):

CuryanuonHas 3axava 1.

Onpenenure TUI Kapbepbl B KaXJI0M M3 TpEX CUTyalMd M MOATOTOBBTE OTBETHl Ha
HIDKecseaytome Bonpockl. 1. [1o BameMy MHEHMIO, Kakue (pakTopbl BIAUSIOT Ha (POPMUpPOBAHHE
u peanuzanuio kapeepbl? 2. Kakue pakTopsl MOTyT momemaTh Kapbepe?

Cumyayus 1. Kypoxtun Cepreii BnagumupoBuy

OOpa3oBaHue: MEXIyHapoJHOE OTAeleHue QakynpTeTa XKypHauuctuku MIY  umenu
JlomoHOCOBa.

Pa6ora: 1982—-1990 rr. — KOppeCIOHIEHT-KOMMEHTATOP TJIABHOM pelaKMU PaIuoBeIlaHus
Ha cTpaHbl BoctouHoii EBpombl (mHOBemanue). 1990-1994 r1r. — pyKOBOAUTENH CIY>KOBI
HoBoctedt Pagno POKC. 1994—-1997 rr. — koopauHaTOp JTUPEKIMH WHGOPMALMOHHBIX MPOTrpPaMM
«Pagmo Poccum». 1997-1999 rr. — nupexrop Aupekiuu HWHPOpManMOHHBIX mHporpamMm TBII.
1999-2002 rr. — 3amecTuTenb IJIaBHOTO penakropa mporpammel «Bectm». 2002-2004 rr. —
JUPEKTOpP paarocTaHMu «Masik 24».

Cumyayus 2. Irops TamkuHOB

Ob6pa3zoBanue: B 1982 r. okoHUMII Y PaTIbCKUM 3JIEKTPOMEXaHUYECKUI UHCTUTYT UHKEHEPOB
KEJIe3HOJOPOKHOTO TPAHCTIOPTA IO CIEUUATbHOCTH «UHKEHEP-CTPOUTEIb).

Kappepa: 1982-1985 rr. — crapmmii Mactep myteBod MammHHON ctaHiuu Ne 1 FOxHO-
VYpanbsckoit xxeneznoit goporu. 1985-1992 rr. — CMVY VpanmamzaBoga (Mactep, npopad, 3am.
HavanpHUKa yuacTtka). C 1993 r. — pecroparop.

B EkarepunOypre aeiicTByeT 4YeThlpe aBTOPCKHX pecTopaHa U Kade «oT TamkuHOBay.
[ToueMy ero 3amHTEpecOBaJl0 UMEHHO PECTOPAHHOE HampaBieHHE, TalllkMHOB 10 CUX IOp HE
MOXeT 00BsICHUTh. OH HUKOI/Ia HE XoTed paboTaTh Mo 1MaboHy, XOTEJI0Ch HANTH CBOIO JIMHUIO.
[lepBeiii mpoekt 3apoamincs B 1993 r., korma crpoutens Wropp TalIKMHOB pemnia OTKPBITH
cobctBeHHOE Kade Ha mpocrekTe JIennna B moaBane Jloma Moenei.

Bo Bcex mnpoekTax KOMMEpPUYECKHME KOHTAKThl IMOBTOPSJIMCH IIOYTH IO OJHOM CXEME.
Haxomunucek coyupenurenu, 3auHTepecoBaHHble B Ou3Hece. JIeHbru BKJIAAbIBAIM COBMECTHO, HO
IpaBo Ha pa3paboOTKy UAeU U pa3BUTHE Jena TalmkuHOB OCTaBIsuI 3a cO00M. B ero sxe pykax Obu1
1 KOHTPOJBHBIM makeT — He MeHee 60 % akuuil npeanpustus. [lepBoe kade — «KameHHbIN
BETOK». Uepe3 jaecsATh MecsleB MNocie OTKPbITHS Kade TamKuHOB paccyuTancs CO BCEMHU
3aeMIUKaMH, a ellle Yepe3 JBa rojia 3aBeJIEHUE CTajJ0 MPUHOCUTH T0XO/.

[TpoexT BTOpOro kade mosiBuics B Havyane 1996 r., Koraa moa pecTopaHbl MepeebIBaIN
JTUETUYECKHE CTOJIOBBIE, JOMOBbIE KyXHH M KBapTHUPhl Ha MEPBBIX ATaax. TalIKMHOB Ky
NIOMEIIEHUE Ha YpanMmaimle, Ile M OTKPbUI pecTopaH. 3aech TaIIKMHOB cJenail CTaBKy Ha
MOCTOSIHHBIX TMoceTuTeNnedl. TalKMHOBBIM MPUILUIOCH CTaThb JOU3allHEpaMM, MEHeKepaMu U
noBapamu. CaMu pa3pabaThiBajd MEHIO, BBIIYMBIBAJIN OJIOAA, CTOSIM Yy IUIUTHI, popabdaThiBas
Bce cocTapisomue Omof. Jlo cux mop ero ’keHa BIUIOTHYIO 3aHMMAaeTcsl KyxHeH B JIByX Kade,
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3aMernias Wik HanpsMmyr pabortas c¢ med-moBapom. Cam Biajmener; pPecTOPaHOB MOXKET
HOPUTOTOBUTH THICSIUM BUJIOB CyIa, U BCE — [0 COOCTBEHHBIM pELIEITaM.

BonbIIMHCTBO 7K€ METOI0B NMPUBJIEUEHUS KJIMEHTOB ceMbsl TalllKMHOBBIX y3HaBaja BO BpeMs
yuebbl B Mockse u 3a py6eskom. C 1997 r. oHU perysisipHO €314T Ha CTQXXKUPOBKH M BBICTABKH,
NepeHrnMasl U IMEepeHocs Ha ypalbCKUE PEaM HOBUHKHM M XUTPOCTH PECTOPAHHOIO Ou3Heca.
@®pannus, CIIA, IIBenus, AHraus — kaxnaas U3 3TUX CTPaH NPUBHECIA CBOE B MHIMBUYaJIbHbIE
aBTOpPCKUE pecTopaHbl TalKuHOBA.

B 2003 r. pecropan Urops TamkunoBa «MeaBexbs naab» yAOCTOMWICS IVIABHOW NPEMUU
Coro3a pecroparopoB Poccuu — «3omotoro xypasish». Vaes coznaHust 3TOro pecropaHa Takxke
npuHaaiexxuT TamkuHoBy. [locnennuil mpoekt — kade-6ap «Kronp BepH» — TpeTbs «Touka
oOmenurTa», OTKpbITas TamIKWHOBBIM Takke Ha YpanMmame. TamKuHOB CTal OJHUM U3
MHMLIMATOPOB co3faHuss B ExarepunOypre Accouumanuu pectoparopoB. OnHa u3 3agad
00BbeAMHEHNUS JTI0eH «BBICOKON KyXHW» — IPUBHUBATh MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. IlaBen ActaxoB

O6pa3oBanue: Bricias mkona KI'b o cnenuanbHOCTH «IIpaBOBEICHUEY.

Pa6ota: B 1991 rony, Ha naToM Kypce ero MpUriliaciiu paboTarh OPUCKOHCYIBTOM B HOBYIO
SAPOCIIABCKYI0 aBHakoMIaHuio. OT IOPUCKOHCYJbTa ACTaxoB OBICTPO JOPOC 10 HadalbHHUKA
IOPUIMYECKOr0 ynpaBieHus. «Mou aMOMLInuU U 3anpockl Obly mupe. MHe XxoTenoch paboTarth Mo
pasHbIM JienaMm. S yyBCTBOBaJ B ce0e MOTEHLMA, SHEPTHUIO. S CTall aABOKATOMY.

OpHUM M3 MEpBBIX CPEIH AJBOKATOB OH €O3/al COOCTBEHHBIM cailT. AcTaxoB mpeasarain
IpUCHUIaTh €My BONPOCHI, Ha KOTOpble oTBeuain. becruatHo. [lpuxoausno mo Teicsiue MUCEM B
Mmecsl. OTo Obula IpeKpacHas MpakTUKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
HOITYJISIPHOCTb.

B ropunnyeckux kpyrax npossuie AcraxoBa — «MHpOTBOpEL», TO €CTh aJBOKAT JEJIAeT
BCE€ BO3MOXXHOE, YTOOBI PELIUTh BOIPOC MEXKIY HCTIIOM W OTBETYHMKOM IOJIFOOOBHO, JaObl HE
JIOBOJIUTH JIEJIO JI0 CyAa, K 4YeMy CTpPEeMHUTCs 000l KBamupHUUUpPOBaHHBIA aaBokar. MIMeHHO
MHUpPOBOE COTIJIAIIEHHWE, a HE BBIUIPAHHBIM MPOLIECC, CYUTAETCS BBICIIUM JOCTH)KEHHUEM
a/IBOKaTCKOW SKBUIIMOPUCTHUKH.

AcTaxoBy JOBOAMJIOCH 3aHUMAThCsl OpaKOpa3BOJHBIMH MPOLECCAMHM 3BE3Jl OCTPAJBL.
PasroBapuBaer ¢ kiMeHTaMH ACTaxoB JBa-TpU 4daca — TOJbKO o jnene. He pa3 OwiBano, uTo
Oorarble KIMEHTHI, 3aKII0YMB C ACTaXOBBIM JOIOBOP, TYT K€ 3BaJIM €0 B PECTOpaH, B CayHy, Ha
oxoty. «COmmkeHHe TOJIBKO MelaeT pabore, — 00bsAcHAET AcTaxoB. — S JOJDKEH OcCTaBaTbCs
YUCTBIM IPOPECCHOHATIOM.

AMepuKaHCKUH ceHaT mpuriacuil ActaxoB Ha roj B YHuBepcurerT [lutrcOypra, oguH u3
crapedimux B CHIA, yuynuThCcs MeXIAyHaApOAHOMY M KOHCTUTYLMOHHOMY IipaBy. B 1999 roay on
3anuan B BepxoBHoM cyne uHTepechl npasurenbcTBa PO. 3acenanue BepxoBHoro cyna 0bu10
Ha3Ha4yeHo Ha 7 okTs0ps. EnBa npoiecc moien, Kak UCTIBI 3asBUIIM, YTO OTKA3bIBAIOTCS OT UCKA.
B Oymare, KOTOpyI0 OHM 1ojajH, OblIa JJaXkKe BbIpaXKeHa TOTOBHOCTh MPUCOEIMHUTHCS K O0proe ¢
NUPATCTBOM. DTO Oblia KamMUTYJSIIM, —3aKio4aeT ActaxoB. B BU3UTHON KapTouke AcTaxoBa
Harmucano—"[laBen AcraxoB, afBOKaT" U OOJIbIIIE HUYETO.

CuryanuonHas 3axava 2.

B typuctuyeckoit komnanuu N pabotanu JBe skeHIIMHbl — AHactacust M. u Enena 1. Onn
IPUIUIA B OPraHU3aUI0 OJTHOBPEMEHHO, HO CTUJIb MX PaOOThI CUIIBHO pa3iInyalics.
Amnacracus ObUla Ha PeNKOCTh J00OpPOCOBECTHA, MyHKTyaldbHa M TpeOoBajia TOro K€ OT
IOJJYMHEHHBIX, K TOMY K€ HE OTKa3bIBajach OT BHEIUIaHOBOH paloThl. Enena, B cBOO ouepenp,
paboTtana HecTaOMJIBHO, MEPUObI AKTUBHOCTH YEPEAOBAINCH Y HEE CO CIajJaMU HAaCTPOCHUS U
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paboToCrocOOHOCTH, OHA JKalloBaIach Ha JIaBJICHHE, CceplieOneHrne, HO Ha OOJIbHUYHBIN HUKOTIA
HE XOJIMJIa, OOBSCHSASA ITO TEM, UTO HE XOUeT TepsTh B 3apIuiate. PykoBoauTens Bceraa men eif Ha
YCTYIIKH, 3HAsA, YTO MOXKET IMOJIOKHUTHCA Ha Amnacracuro.

Korna Enena oTka3piBajiach OT MEJIKHUX MOPYYEHMH WJIM B OYEpEeIHON pa3 cchbulajach Ha
IUIOXO€ CaMOYYBCTBHUE, TO HAYaJBHHK OT/IENa MepeaaBall 4acTh ee paboTel AHacTacuu. [IpuanHon
HEePBbIX CTOJIKHOBEHHH MEXIY COTPYAHHULAMM MOCTY>XWIn omMOku B pabote Enenbl. Tak kak
AHacTacuy MPUXOIIIOCH JIO/ICTBIBATh HEKOTOPYIO YacTh paboThl 3a EneHy, To oHa crama Tpe-
00BaTh KayeCTBEHHOI'O U CBOEBPEMEHHOTO €€ HCHOoJHeHHs. M XOoTd cBOM 3aMedaHusi u
TpeOoBaHusl AHacTacusi Bbickazana EneHe 0e3 cBuierenei, Ta cjaejaja MHLUUIACHT HPEIMETOM
oOcyxnenuit B otaene. KoHnukT mnepepoc B HempusizHb Kojuler Jpyr K Jpyry. W ux
HCHOCp@HCTBeHHBIﬁ PYKOBOAMUTECIIb, PCIIMB HE JIC3Th B )KCHCKUC ACTIA, ITPU nepBoﬁ BO3MO>KHOCTHU
HOJHOCTBIO pa3eiui UX (PYHKIUM W Mpeaaokuil AHACTacHUU 3aHATh Apyroe pabouee MecTo B
COCE/IHEM OTJETIe.

AHactacusi OTKa3ajach BBIIOJHATH Jpyrue (YHKIHMOHAJIbHBIE 3a7ayd M IMOTpedoBaia,
YTOOBI PYKOBOJUTENb Nepecanws EneHy B Ipyroi otriels, Tak KaKk HMEHHO OHa OTJIBIHUBAET OT
paboThl ¥ BUHOBATA B CIOXKMBILIEHCS CUTYALHH.

Bonpocs! u 3aganus

l. PazbsicHuTe MO3UIMIO yYacTHUKOB Kelica. KTo, mo Bamemy mMHeHuto, B OoJblieil cTeneHn
BITUSICT HA CUTYAIIHIO?

2. Ectb 1 ommOku B peteHusx pykopoautens? Kakue?

3. Kak 1oyKHBI MOCTYNUTh YYaCTHUKH, YTOOBI Pa3pelInTh BO3HUKIIYIO ITpodiemy?

4. [TpemiosxuTe KOMOAHUU PELIEHUE TPOOIIEMBI.

CuryanuonHas 3axava 3.

BbI yxe HecKoJIbKO JieT paboTaeTe B KpYIHOW TOCTUHUIIE B OTAejde 00yueHHs MepcoHaa.
Bamm o6s3aHHOCTH BecbMa 0/IHOOOpPa3HbI, HO B TO € BpeMsi Bbl He oTBeuaeTe 3a KOHEUHBIN
pe3yibTaT, TaK Kak Hapsly C JpYTMMU COTPYAHMKAMU BBINOJHAETE PabOTy MO HOPYUYECHHUIO
PYKOBOJUTENS OT/IeNa 00yUYeHHsI IepCOHaa.

Bbl BbINONHSAETE IIaBHBIM 00pa3oM TakHe CTaHIapTHbIC JACHCTBHS:— IOJydaeTe 3aKa3 Ha
oOydyeHHne OT pYKOBOJOUTENS OTAella M BHOCUTE €ro B 0a3y IUIAaHUPOBAHUA OOy4YEHUS;—
COCTaBJIIETE CIUCOK PaOOTHUKOB Ha OOy4YeHHME WJIM TOBBIIICHHE KBaJM(PHUKALMU MO 3asiBKaM
pyKOBOJUTENEH OApa3/IelIeHNi;— BHOCUTE BCE JJaHHBIE [0 COTPYJHUKAM U MEPENaeTe ATy 3asABKY
CBOEMY PYKOBOAMTEINIO.

B o6mem, Ber gonumm 1o Toit cramum B paboTe, KOT/Ia CTajo CKy4HO, HO 3aT0 BbI umeere
BO3MOXHOCTb OTIIPALIMBATBCA [0 HEOOXOAWMOCTH, M B KOJUIGKTUBE OYEHb XOPOLIMH
IICUXOJIOTMYECKUN KITUMaT.

Opnako B mocienHee Bpemss Bbl uyBCTByeTe, YTO HEYAOBIETBOPEHHOCTb TPYIOM
yCUJIMBaeTcs, a Bbl rOTOBBI BBINOJHATH 0OJiee CIOXKHYIO padOTy MM XOTs Obl MONpPOOOBAaTh,
npuyeM Bam xotenock Obl, uT0OBI Bamia paGora He 3aBucena oT pe3yibTara paboThl Apyrux. B
oOuiem, Bel yBepeHbl, 4TO pyKOBOJIUTENL MOT Obl YK€ NMpeasiokuTh Bam mecTo noseime. B orser
Ha Bamry npocb0y 0 MOBBILIEHUH PYKOBOAMTENb CKa3al, YTO OTBETUT Yepe3 HECKOJIBKO JTHEH.

Yepes Tpu JHS HaualbHUK NpeuIokuI BaM cienytomniye ycioBus:— o pe3yjbTaTtaM padoThl
3a IpeaplIylee BpeMsl OH He BUAUT OCHOBAHUI Ul MOBBILIEHUS, HO IIpeasaraeT Bam B TeueHue
CIIEYIOIINUX ABYX MECSIEB BBIMOIHATh (PYHKIMH BEAYIIETO CIIEHUANINCTAa BMECTE C TEMH, YTO Y
Bac yxe ecTb;— odpuuManbHOEe pacropsiKeHUE O MOBBIICHUU OyJeT caenaHo, eciu Bol Oynere
OTJIMYHO CHPABJIATHCS CO BCel pabOTOM;— oIjIaTa He MEHSIETCsl, HO eclii paboTa OyIeT BINOIHEHA
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KaueCTBEHHO, TO Bbl mosiyunTe mnpeMuanbHble, pa3Mep KOTOPHIX Takke OyJeT 3aBUCETh OT
pe3ynbTara.
Bonpocel u 3axanus:

OueHute MpeasioKeHNue pyKOBOJUTEINS MO KaKJIOMY ITYHKTY.

Kaxue ycnoBust Bel xoTenu Ob1 u13MEHUTB?

[IpemioxuTe pyKOBOJUTENIO CBOM BapUAHT PEILICHHUS.

i e

Kourtposbnasi Touka Ne4 (BbInoJIHEeHHE IPYNIIOBOTO NMPOEKTA):
«AHAJN3 UCNI0JIb30BAHUS COBPEMEHHBIX MIEPCOHAJI- TEXHOJIOTUH (HAa mpuMepe
TOCTHUHUYHOTO MPeINPUATH)»

I'pynna cmyoenmog Oenumcs Ha nooepynnel om 2 00 4 uenosex 6 xasxcoou. Kadxxcoas
noozpynna nposooum ucciedo8anue no blOPAHHOMY 00beKmy — 20CMUHUYHOe Npeonpusmue.
Ilocne uccnedosanusi 2omosumcsi NOACHUMENbHASA 3ANUCKA, HA OCHOBE KOMOPOU GbINOJHAEHCS
npezenmayusi U NUULEemcs peyb.

Kaoicoas nooepynna npezenmyem ce0ii epynnogoti npoekm 68 hopme MyIbmMuUMeOUutiHou
npezenmayuu. I[1o okonyanuu npezenmayuu npeonoiazaemcs HeboIbulas pynnosas OUCKYCcus u
omeentvl Ha 803MOJCHBIE BONPOCHI OPY2UX KOMAHO.

Hocneonum smanom 3awumol 2pyNNoGulX NPOEKMO8 581iemcs NoosedeHue Uumoz208 U
9KCNEpMHAs OYeHKd pe3yibmamos padbomsl NOOZPYnN.

IIpuMepHoOe colepkaHNe IPYNIIOBOrO MPOEKTA.

TumynvHoll 1ucm

Beeoenue (1-2 ctpanuiipl)

OO0ocHOBaTh AaKTyaJIbHOCTh TEMbl TPYHIIOBOTO IPOEKTa, €ro TEOPETUYECKYI U
MPAaKTUIECKYI0 3HAYMMOCTh. OMpenenuTh 1eidh TPYMNIIOBOTO MPOEKTa W OCHOBHBIC peIlacMbIe
3aaud. BeIenuTs mpeaMer U 00beKT IPYINOBOro MPOEKTa.

1. O0mas XxapakTepUCTHKa 00bEKTa UCCIICIOBAHUS

2. AHanu3 KOJMYECTBEHHBIX M KAUYECTBEHHBIX XapaKTEPUCTUK IMepcoHana (aHaIu3
MepCOHaa 1Mo KaTeropusiM, TeHICPHOMY NIPU3HAKY, BO3pacTy, 00pa30BaHUIO, CTAXY H Jp.)

3. AHanu3 UCIOJIb30BaHMs COBPEMEHHBIX MIEPCOHAI- TEXHOIOT U

AHaIMTHYECKUE MaTepUalbl 00s3aTEIbHO JIOJDKHBI COMPOBOXKAATHCS TaOIWIAMH U
PUCYHKaMH.

Bv1600b1 u pexomenoayuu (2-3 cTpaHULBI)

CnenaTb BBIBOJBI 10 TPOBEJCHHOMY aHAJM3y: OCHOBHBIE IIOJIOKUTENbHBIE U
OTpHIIaTEIbHIE MOMEHTHL. Ha OCHOBE BBISBJICHHBIX HETaTUBHBIX MOMEHTOB TIEPEUUCIUTH MyTH
UX PELICHHUS.

Cnucoxk ucnonvzyemoti iumepamypuol (He Meree 10).

OdopMnenne coucka peKoMeHIyeTcs MNpoBoauTh B cooTBeTcTBUM ¢ ['OCT 7.1.-84.
[lepeuncnuTh WCHOIB30BAHHYIO JINTEPATYPY HEOOXOAWMO CIIMCKOM CO CKBO3HOW Hymepalmueil B
ashaBUTHOM TOPSIZIKE, a Takxke yka3aTh cchliku Ha OBC http:/znanium.com/.

I'pynmupyercst CHICOK JINTepaTyphl CIEAYIONIMM 00pa3oM:

HopmaruBHnas nutepatypa

OcHoOBHas nuTepaTypa


http://znanium.com/
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JononHuTenpHas JIuTeparypa
IIepuonuueckue nznanus
HNHuTtepHeT-pecypcesl

7 /9 CEMECTP

KontpoabHasi Touka Nel (penieHue TeCTOB):
1. CTpykTypHoOe moapasjejieHue, OCyllecTBJIsAIOIIee MPole1ypy pe3epBUPOBAHHS HOMEPOB
NOCPEeACTBOM TeJie(pOHHBIX 3BOHKOB, 4Yepe3 KOMMepPYeCKHX IHpeJcTaBUTeNell TIOCTHHHLL,
MOYTOM, TeJeKCOM, (PaKCcOM, JJIEKTPOHHOM MOYTOI:
a) cinyx0a npuema u pa3MereHus
b) ciryx6a KoHChEpIKEH
C) HH)KEHEPHO-TEXHUYECKas CiIyx0a
d) cmyx06a 6poHrpoBaHUs
2. Koo punmenT 3arpy3ku rocTHHHIBI 3TO:
a) MPOIEHTHOE OTHOIICHUE (PaKTHUYECKH 3aHITHIX HOMEPOB B TOCTHHHUIIE K OOIIEMY KOJHYECTBY
HOMEPOB B FOCTHUHHMIIE
b) oTHOIEHNE 0011IEr0 YKciia TOCTeH K YUCITy IPOJAAHHBIX HOMEPOB
C) OTHOILIEHHE KOJIMYECTBA 3aHATHIX HOMEPOB K KOJIMYECTBY BOCBbMUYACOBBIX TOPHUYHBIX CMEH
d) oTHOmIEHWE pPa3HOCTH YHWCIIa TOCTEW W YHCa TPOJAHHBIX HOMEPOB K YHUCIY IPOJAHHBIX
HOMEpPOB
3. Llena 3a Homep uim MecTo B roctunnue HE 3aBucur or:
a) KOJIMYecTBa JHEH NpeObIBaHUs B TOCTHHULIE
b) HU3KOTO CipOca HA TOCTUHUILY
C) MOTOJTHBIX YCIIOBHUIM
d) % 3aHATOCTH HOMEPOB
4. B rocTHHH4YHOM OHM3Hece OCHOBHOM yCJIYroil sIBJISICTCH:
a) peIOCTaBJICHUE YCIyT OM3HEC-IICHTpa
b) npegocTaBneHue ycayr GUTHEC-LIEHTpa
C) OKa3aHHE MEIUIIMHCKUH yCIyr
d) npenocraBneHue pa3MeLieHUs
5. l'octuHuna o0si3aHa NPeIOCTABUTH FOCTIO 0€3 0MOJHUTEIbHOH OIIAThI:
a) yCIyTH NpayeqyHoM
b) yciyru nepeBoumnka
C) 9KCKYpCHOHHBIE YCIYTH
d) monp30BaHKE METUITMHCKOM alTEUKH
6.CTaqusi  TPaIMUUMOHHOIO JKM3HEHHOI0 [MKJIAa TOCTHHHIbI, HCHOJIb3YI0IIast
HHGOPMALMOHHYIO PeKJIaMy:
a) cTajusl BHEIPEHUS
b) cranus pocta
C) cTaaus craaa
d) cragus 3penoctu
7. K ¢akTopaMm MHKpOCpeAbl TOCTHHUYHOIO NMPeANpPHUATHA (Cpefa NMPSIMOI0 BO3JCHCTBHS)
OTHOCSITCS:
a) CIIPOC Ha PhIHKE
b) ypoBeHb KOHKYpEHITUN
) moTpeduTenu
d) morogHbIe yCIOBUS
8.HazoBuTe HanGo/1ee BaKHble KPUTEPUH I CETMEHTAIMU PbIHKA:
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a) YPOBEHb IIATEIKECTIOCOOHOTO CTIpoca

b) reorpaduueckue, remMorpadudeckie 1 MoBEACHUYECKUE KPUTEPUU

C) CJIOKUBIIUECS TPAAUIIMH B TIOTPEOJICHUH

d) BBITOIBI OKYyTIATENEH

9. Cucrema ynpaBJ/ieHUsI KOHKYPEHTOCIIOCOOHOCTBHIO BHeAPAETCS JIs:

a) yIaydllIeHUsl KaueCcTBa MPOAYKTa, YCIYyT

b) mocTrxeHNss MUHUMAJIBHO BO3MOYKHBIX U3/ICPIKEK

C) OpraHu3alMKi BCEW MPOU3BOJICTBEHHO-XO35MCTBEHHOU NEATEIHOCTU B YCIOBUSAX PBIHOYHOM
DKOHOMHUKH

d) mocTmwkeHUs ONTHUMAIBLHOTO COOTHOILIEHHS MEXAYy KaueCTBOM YCIOYr U €ro M3JepKKaMu, a
TaK)K€ MOBBIIIICHUSI SKOHOMUYHOCTH Y OTIEPATUBHOCTH TOCIETPOJAKHOTO OOCTYKUBAHUS

10. K 10110/ IHUTEJIBHBIM YCJIYTaM OTHOCATCSH:

a) MEIMIUHCKas IOMOIIb

b) opranu3zanus nmpojaku OMIIETOB Ha BCE BUJIbI TPAHCIIOPTa

C) 9KCKYpPCHOHHOE 00CITy)KHBaHHE

d) mpokar aBTomoOMIIEH

11. W3 mnepeymcaeHHBIX CJIy:K0 M eIMHMI] IIEPCOHAJA, MEHeIKep N0 Ppa3MeleHUuI0
PYKOBOJUT:

a) MOpThe, IBEULIAPBI

0) rOpHUYHBIE

B) OIOpPO 0OCITy>KUBAHUS

12. Bo3ranasJiisier paboTy roOCTHHHYHOI0 KOMILJIEKCA:

a) UCIIOJIHUTENBHBIN TUPEKTOP

0) koMMepueckas ciyxoa

B) reHepaJIbHbINA AUPEKTOP (TeHepaIbHbIM MEHeKep)

13. “3Be3gnan” cucreMa KjaacCH(PHUKANUM TOCTHHHL, PACNPOCTPAHEHHAs B 0OJbIIMHCTBE
CTPaH, OCHOBAHA HA HAIMOHAJIBHON KIacCHPUKALMU:

a) AHrnuu

6) I'epmanun

B) ®pannuu

14. U3 nepe4ncjeHHbIX KATErOpHii, 1Jisi TOCTHHHYHBIX HOMEPOB YCTAHOBJICHBI CJeIyIOLIHe
KATeropum:

a) “IoKc-anapTaMeHT

0) “Bbiciias”, “nepBas’

B) “IIOKC”

15. OTKJIOHEeHHE B YPOBHE LIeH HA pa3MelleHHue B 0Te/IIX B Pa3JIMYHBIX CTPAHAX COCTABJISACT:
a) ot 1500% mo 3000%

6) ot 100% no 200%

B) ot 1000% 1o 2600%

16. Bo3HMKHOBEeHHE MEPBbIX NPEANPUATHI TOCTUHUYHON MHAYCTPUHU CBA3aHO C:

a) [pesneii ['penueit

0) Apesuum Pumom

B) CpeaneBekoBoil @paniueit

17. B rocTHHMYHOM XO0351JiCTBE BO BCEM MHUPE 3aHATO IPHUMEPHO:

a) 40 MJIH. yenoBeK

6) 50 mutH. YemoBek

B) 60 MIIH. 4eJIOBEK
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18. Cornacno 'OCTy, MoTe/1u MMEIOT TAKHE KaTeroOpuu:
a)4
0) 5
B) 3

19. TaiiM-1ep HHAYCTPHUEN 3AaHUMAIOTCS TAKHE KOPIIOPAlUU KaK:

a) Hilton, Marriott, Sheraton

6) Marriott, ETN, TUI

B) Nekkerman, ITS, Holiday Inn

20. B HacTosilee BpeMsl B MUPe HACUUTHIBAETCS OTeJed pa3JIu4HOr0 YPoBHs 0oJiee:
a) 300 000

6) 200 000

B) 150 000

KontpoabHasi Touka Ne2 (penieHue TeCTOB):
1. B 4ém BeliecTBEHHO BOIJIONIEHBI OCHOBHbBIE CPeACTBA:
a) B UEJIOBEYECKUX peCcypcax;
0) B yCTaBHOM KaIluTaJle MpearpusIThs;
B) B CpeJICTBax TpyJa.
2. B coctaB 000pOTHBIX (POH/IOB NPEANIPUATHS BXOAAT:
a) NPOM3BOJCTBEHHBIE 3amachl ChIPbs, MaTepHajoB, MOIypaOpUKATOB, MOKYIHBIX HW3AEIHH,
3aMacHbIX YacTel, TOIUIMBA, HE3aBEPIIEHHOE IPOU3BOCTBO, PACXO/Ibl Oy IyIIUX TEPUOIOB;
0) cTaHKH, arperartbl, IPUCHIOCOOICHNUS, Tapa, CTEIUIAXKH;
B) pUOBLIb NPEANPUATHUS, 33J0PKEHHOCTD ITOCTABIIUKAM
R 3T0 O00BEeKTbl MNpPeNPUATHS KYJIbTYPHO-OBITOBOIO HAa3HAaYeHUs,
MeIUIIUHCKHUE YUpeK/AeHUsl, CTOJI0BbIE.
a) OCHOBHbIE IIPOU3BO/ICTBEHHBIE (DOH[IBI;
0) OCHOBHbIE HETIPOU3BOJICTBEHHBIN (POHIBL;
B) HEMaTepHaIbHbIC aKTHUBBI.
4. YT0 U3 nepeyrcaeHHOr0 BXOJHUT B COCTAB 000POTHBIX CPeACTB NpeanpusaTus?
a) 3amachl ChIpbsi, MATEPUAIIOB, TOIUINBA;
0) TpaHCTIOPTHBIE CPEJICTBA,
B) BBIYMCIIUTENIbHAS TEXHUKA.
5. Kakue u3 nepeuncieHHbIX NO3UIUI BXOAAT B coctaB OIId®?
a) HEe3aBEPILIEHHOE IIPOU3BO/ICTBO;
0) roToBasi MPOAYKLHS;
B) 3/1aHUS, COOPYKEHUS, IEPEeJaTOYHbIE YCTPOUCTBA.
6. OTHOIIEHHE BBIPYYKH OT peaju3auuu npoaykuuu k croumoctu OIlP — 3ro:
a) honnooTHAYA;
0) (hoHI0BOOPYKEHHOCTB;
B) ()OHI0EMKOCTb.
7. Kakue nmo3unum xapakrepu3yoT ko3¢ ¢uiueHT 000paunBaeMocTi 000POTHBIX CPeACTB?
a) 00beM peaTn30BaHHON MPOAYKLMH B pacueTe Ha 1 py0. 000pOTHBIX (HOHIIOB;
0) KOJIMYECTBO 00OPOTOB OOOPOTHBIX CPEACTB 32 COOTBETCTBYIOIIUI TIEPHUO/T;
B) NPOJOKUTENBHOCTh OHOTO 000pOTa 00OPOTHBIX CPE/ICTB.
8. PasHnua Mexxay nepBoHa4YaabHON CTOMMOCTBIO OCHOBHBIX (DOHI0B U CTOMMOCTBLI0 H3HOCA
—93T0:
a) BOCCTaHOBUTEJIbHAs! CTOUMOCTb;
0) TMKBUIAIIMOHHAS CTOUMOCTb;
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B) OCTaTOYHAsi CTOUMOCTb.

9. ®OH/10eMKOCTh ONpeaesieTcsl KaK OTHOIIEHHUe:

a) croumoctu OIID k BeIpyUKe OT MPOJaKU MPOIYKIIHH;

0) BBIPYUYKH OT peain3aluy npoaykuuu k croumoctu OID;

B) CTOUMOCTU 00OPOTHBIX cpeAcTB kK ctoumoctu OI®.

10. 3¢ ¢eKTHBHOCTL HCNOIB30BAHNS 000POTHBIX CPEACTB XapAKTePU3YIOT:

a) MpUObLIb, PEHTA0EIBHOCTh POU3BO/ICTBA;

0) k03¢ punmentT obopaurBaeMOCTH, CPETHIS MPOJOKUTENEHOCTD OJJHOTO

000poTa 0OOPOTHBIX CPEJICTB;

B) YPOBEHb OT/Ia4l OOOPOTHBIX CPEJICTB.

11. CpencTBa Tpy/ia MHOTOKPaTHO MCIOJIb3yeMble B Ipolecce MPOM3BOIACTBA, MOCTENEHHO
H3HAIIMBaeMble M MlepeHocsHe CBOI0 CTOUMOCTh HA CTOUMOCTh TOTOBOM MPOAYKIMHU — 3TO:
a) 00OpOTHBIE CPEJICTBA;

6) o6opoTHBIE (POHIBI;

B) OCHOBHbIE (DOH/IBI.

12. AMopTH3anusi OCHOBHBIX (DOHIOB — 3TO:

a) CTOMMOCTb 000pYA0BaHUS;

0) nepeHeceHnue CTOMMOCTU OCHOBHBIX (DOHJIOB Ha C€0ECTOMMOCTD MIPOAYKIIUH;

B) COJIEp’KaHUE OCHOBHBIX (POHJIOB.

13. Kakue u3 nepe4ncjieHHbIX NO3MIMIA OTHOCATCS K (pOHIaAM o0paiieHus?

a) nosy¢dadpuKaTbl COOCTBEHHOI'O IPOU3BO/ICTBA;

0) IeHEe)KHBIE CPE/ICTBA B Kacce;

B) NpUOBLIb NPEANPUSATHUSI.

14. YTo 3 nepevncaIeHHOr0 BXOJHUT B COCTaB 000POTHBIX CPEACTB NpeaNnpusaTus?
a) 3arackl CHIPhsI, MATEPHAJIOB, TOTUINBA;

0) TpaHCTIOPTHBIE CPE/ICTBA;

B) BBIYHCITUTEIIbHAS TEXHHUKA.

15. Kakue 13 nepe4ncaeHHbIX MO3UIUI BXOAAT B cocTa OIIdP?

a) He3aBEePILIEHHOE IPOU3BO/ICTBO;

0) roTOBast MPOYKIIHS;

B) 3/1aHUS, COOPYIKCHUS, IEPEIATOYHBIC YCTPOHUCTBA.

16. OTHOIIeHNEe BBIPYYKH OT peaau3anuu npoaykuuu Kk croumoctu OII® —sro:
a) poHmooTNAYA;

0) GOHIOBOOPYKEHHOCTb;

B) (OHJIOEMKOCTb.

17. Kakue no3unuu xapakTepu3yoT Ko3ppuuueHT 000pa4nBaeMoCTH 000POTHBIX CpeacTB?
a) 00BeM pealn30BaHHOM MPOAYKITMHU B pacueTe Ha 1 py0. 000pOTHBIX (HOH/IOB;

0) KOIM4ecTBO 000POTOB OOOPOTHBIX CPEJCTB 32 COOTBETCTBYIOIUI IEPHOL;

B) IIPOJIOJDKUATEIILHOCTH OJTHOTO 000pOTa 0OOPOTHBIX CPEIICTB.

18. PasHmna Mekay NEepBOHAYAJIBHON CTOMMOCTBIO OCHOBHBIX (JOHIOB H CTOMMOCTBIO
HU3HOCA — ITO:

a) BOCCTAaHOBUTEJIbHASI CTOMMOCTb;

0) TUKBUAAIIMOHHAS] CTOUMOCTB;

B) OCTaTOYHasi CTOUMOCTb.

19. ®oHg0eMKOCTDH OIpeaeIAeTCs KAK OTHOLIEHHE:

a) croumoctd OII® K BBIpyUKe OT MPOAAXKH MPOIYKILINY;

0) BBIPYYKH OT peam3aiuu npoaykuuu kK croumoctu OI1D;

B) CTOMMOCTU O0OPOTHBIX cpelcTB kK croumoctu OIID.
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20. ... 3TO0 cTOMMOCTH OCHOBHBIX (POHI0B, BKJIIOUYAIOIIASI CTOMMOCTD (LleHY) NPHOOPEeTEeHHOT 0
3JIeMEHTAa OCHOBHBIX (JOHJOB, a TaK:Ke 3aTPaTbl HAa JOCTAaBKY, MOHTaK, HAJAAKy, BBOJ B

nelcrBue:
a) OCTaTOYHasi CTOUMOCTb;

0) BOCCTaHOBUTEIIbHAS CTOUMOCT;

B) NEpBOHA4YaJIbHAsA CTOUMOCTD.

KonTpoabHas Touka Ne3 (pelnieHue NPaKTHYECKUX 3a1a4):

IpakTnyeckas 3axauva 1.

PaccunraiiTe CTOMMOCTH TIPOXKHMBAHMS B TOCTUHMIIE B 3aBUCUMOCTH OT JIaThl U BPEMEHU
3ae3/1a ¥ Bbl€3/]a B COOTBETCTBUH CO CIAEAYIOIIMMHU TaHHBIMU:
Bpewms Bbie3na

CronmMocTh HOMEpa B CYTKH

Bpewms 3ae3na

1. onnomecTHbIM HOMep -135y.e.  14.03-16.00 21.03-11.00
2. IByXMeCTHbIN HOMEp -90 y.e. 11.03-17.00 16.03 —02.00
3. moxkc — 300 y.e. 10.03 -20.00 12.03-17.00
4. mokc — 210 y.e. 17.03 -17.00 22.03-17.00
5. moxkc — 240 y.e. 16.03 -10.00 20.03 —19.00
6. moxkc — 130 y.e. 26.03 - 15.00 30.03 —20.00
7. moxe — 280 y.e. 17.03 -04.00 18.03-16.00
8. amapramentsl — 700 y.e. 21.03 03.00 21.03 -20.00
9. anapramentsl — 290 y.e. 17.03 — 06.00 23.03 - 19.00

IpakTuyeckas 3agaya 2.

l'octununa «Buktopus» Ha 200 HomepoB umeet 100 onHOMecTHBIX, 60 AByXMecTHBIX U 40
HOMepoB-TpaHcopmepoB (TBUH; 1-2-X KOMHATHBIC). B TOCTHHUIIE YyCTaHOBIICHBI CIICAYIOIINE
LIEHBI Ha YeJOBEKa B CYTKHU:
- ogHoMecTHBIN — 80 y.e.
- Tpanchopmep — 100 y.e.
- nByxMecTHbIi — 130 y.e.

Juis  nByx dyenoBeKk (TypHCTOB-MHAMBHIyallOB, HE UMEIONIMX IpaBa Ha CKHUJKY) IIeHa
OyzeT cleayIomei:
- Tpanchopmep — 120 y.e.
- n1ByxMecTHbIi — 150 y.e.

Paccunraiite BeuuuHy cpeiHel CTOMMOCTH TOCTUHUYHBIX HOMEPOB.

KonTpoabHas Touka Ne4 (BbIOJIHEHNE TPYNIIOBOIO NMPOEKTA):
IMoaroroBka k BONpPOCaM 1O MOAYJIIO.
1. Kpymnneiimme MexTyHapOoJHBIE H OTE€UECTBEHHbBIE PECTOPaHHbBIE 00BEINHEHHS U COIO3BI.

2. CoBpeMeHHBIE TEHICHUUU
peCTOpaHHOTO Ou3HEca.

pasBUTHS  TPEANPUATHN HWHIYCTPUH TOCTEIIPHMMCTBA U
3. OCoOEHHOCTH YCIIyT NPEANPUATHI OOIIECTBEHHOT'O TTUTAHHMS.
4. JlaiiTe XapaKTEpUCTHUKY THIA MPESANPHUITUS OOIIECTBEHHOIO MUTAHUSA, NPEAOCTABIISIONIETO
nedeOHOe MUTaHHe.
5. OcoOeHHOCTH MTPOU3BOACTBA U OKa3aHHS YCIYT OOIIECTBEHHOTO MUTAHUS B PECTOPaHE.
6. OcobeHHOCTH OKa3aHMsl YCIYT OOIMICCTBEHHOTO MATAHUS B 3aKyCOYHOM.
7. OxapakTepu3yilTe OpraHu3alMOHHO-aIMUHUCTPATUBHBIC METOJbI YIPABICHUS MPEAMPUATHEM

0OILIECTBEHHOTO ITIUTAHUA.
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8. Kakyio poip HUrparoT COLUAIBHO-IICUXOJIOTMYECKHE METOIbl YIPAaBJICHUS Ha MNPEIIPUSITHN
0O0IIECTBEHHOT'O TIUTaHHSA?

9. [aiite onpeneneHre MOHATHIO «CTHIIb YIIPABICHUSY, IEPEUHCIUTE €r0 OCHOBHBIE BHIBI.

10.OxapakrepusyiiTe aBTOPUTApHBIA CTHJIb YNPABICHUS Ha MNPEINPUSTHAX OOIIECTBEHHOI'O
MTUTAHUS.

11.Cucrema BHEITHEH MapKETHHTOBOH HH(OPMAIINH.

12.Cuctema BHyTpeHHEH MapKETHHTOBOM WH(POPMALHH.

13.Cuctema MapKETHHIOBBIX UCCIIEJOBAHUMA. DTaIlbl MAPKETUHIOBOTO UCCIIEIOBAHUS.

14.Knaccudukanus MapKeTHHTOBBIX UCCIIEJOBAHHH.

15.1locTanoBKa 33124 ¥ IDTAHUPOBAHNE MAPKETHHTOBOTO HMCCIIEIOBAHMS B TOCTHHUYHOM OM3HEce.

16.Crioco0bl  OpraHu3alii MapKEeTHHTOBBIX UCCIeAOBaHUH. Meronsl cOopa MapKETHHTOBOH
UHQOPMAIIHH.

17.¥cnonps3oBanre MHTEPHET — peCypCcOB B MAPKETUHIOBBIX HCCICAOBAHUSIX.

18.CermentupoBanue peiHka. Kputepuu cermeHTHpOBaHus.

19.YpoBHU CETMEHTHPOBAHNS PHIHKA.

20.Pe1HOYHOE O3ULIMOHUPOBAHNE MIPOTYKTA.

21.Crpareruu mo3uIMOHNPOBaHUs. BEIOOp 1 peanu3anus cTpaTeruy MO3HIMOHUPOBAHUSL.

22.JlaiiTe onpeneneHue MOHITUIO «UHIYCTPUS TOCTEIPUUMCTBA» U «TOCTUHUYIHBIA OH3HECH.

23.TlepeuncnuTe 3TAIBI Pa3BUTHS TOCTHHUYHOTO OM3HECA.

24.Pacckaxute onorpadus orenbepoB Llezaps Putir u Cratiiepa MuiToH.

25.B 4em sBIIsItOTCS 3aciayra OparbeB MappHOTT

26.Kak Obu1a copmupoBana kopriopaius Hilt

27.YeM oOTAMYAIOTCA HWHIUBHUIYyaJbHbIE CpPEACTBA pPa3sMELICHUS OT KOJJIEKTHBHBIX CPEICTB
pa3MenieHus

28.B kakux CTpaHax OTENH IOJyd4alOT «KOPOHBD 3a 3BE3NHOCTh. Kakue NONMOIHUTEIBHO MOYKHO
BBIICNUTH KJIacCU(PHUKAMOHHBIE TpaBuia?

29.CoBpeMeHHbIE TEHIACHINH pPa3BUTHS TOCTHHUYHOTO Om3Heca Ha Tepputopun Poccuiickoit
denepanuu.

30.CoBpeMeHHbBIE TEHICHIIMY Pa3BUTHS TOCTHHUYHOTO OM3Heca B 3apyOeKHBIX CTpaHax.

31.Ilepeuncnure N3BECTHBIE TOCTUHUYHBIE OPEH/IBI ¥ TOCTUHUYHBIE KOPIIOPALIUHL.

32.Wcropuueckue HakThl pa3BUTHS MPEANPHUATHI MTUTaHUS

33.Tlepeunciute OCHOBHBIE ATAIBI PA3BUTHS IPEANIPUATHI TUTaHM B Poccum.

34.CoBpeMeHHbIE TEHACHIINN Pa3BUTHA pecTopaHHoro OusHeca B Poccun.

35.0cobeHHOCTH 1 TIPOIIECC MOTydeHUs MUIIUICHOBCKIX 3BE3].

36.0co0eHHOCTH KITacCU(pHUKAIIIN MPEeNTPUIATAN O0IIECTBEHHOT'O TUTAHWS.

37.CoBpeMeHHbBIE TCHACHIIUY pa3BUTHA aBuanmu B Poccun.

38.CoBpeMeHHbIE TEHACHIINH aBHAIINH B 3apyOeKHBIX CTPaHaX.

39.0cHoBHBIE POOJIEMBI TOCTUHUYHOTO OM3Heca B Poccun.

40.0OcHoBHBIC TTPOOIEMBI pecTOpaHHOTO OM3Heca B Poccum.

41.Knaccudukamnus roctuauil. HomepHoti ¢hoHI

42.Poib U MECTO CIy)KObl OPOHHUPOBAHHUS W Pa3MEIICHUs B OOIICH yNpaBICHYECKOU CTPYKTYpe
COBPEMEHHOT'0 OTEJIs

43.Pabora ornepatopoB TeJeOHHON CBS3H, HOPMBbI OOIICHUS

44 . YeTsipe IUKIIa B OOCTYKUBAaHUU TOCTEH

45.Pe3epBupoBanue. [IpueM u pa3menieHue rocTei.

46.CniocoOsI maTexei (HaTM9IHbIN pacdeT, 0e3HANNYHBIN pacdeT, OIuIaTa BaydepaMu)
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47 Ilopsmoxk Beigaun kirodeid. ObecnieueHne 0€30MacHOCTA UMYIIIECTBA TOCTEH

48.00cnyxuBaHNe TOCTEH BO BpeMsl MpokuBaHus. Pacuer rocreit

49.006ecnieueHne 6e30MacHOCTH TOCTEN

50.HouHo#t aynuT B TOCTUHULIE

51.CtpykTypa aAMUHUCTPATUBHO-X03IHCTBEHHON CITYKOBI.

52.Paznmunsie Buasl yoopku. [locinemoBarenbHOCTh YOOPKH HOMeEpA.

53.0OcTaBneHHbIe U TOTEPsTHHBIE Bellly, XpaHeHue [lopanok Bo3BpaTa

54.00cyXuBaHre BEICOKOIIOCTaBIeHHBIX TocTel (VIP-rocreit)

55.7Kano0bl rocTel ¥ MyTH UX PELICHUs

56.0xpana Tpyda, TexHUKa O€30MaCHOCTH, WpaBHUja IPOTUBOMOKAPHOW OE30MacHOCTH B
MOXKapHOH ciyx0e

57.11paBusna BHYTPEHHETO pacropsiika g paOOTHUKOB TOCTHHHIL

58.1IpaBa 1 00s3aHHOCTH COTPYTHHUKOB OTEISA

59.1ToxGop KaIpoB AJisk TOCTHHUYHOTO OM3Heca

60.CtonMOCTHas OIIEHKa OCHOBHBIX CPEZCTB MPEINPUATHS TYPUCTCKOW WHAYCTPHUH.

61.OxoHOMHYECKHE TOKA3aTEIH, XapaKTePHU3YIOIIUE COCTOSHUE OCHOBHBIX NMPOHM3BOACTBEH- HBIX
CPEICTB.

62. dusznueckuii 1 MOpaibHBIA U3HOC OCHOBHBIX CPEACTB MPEANPUITHSI TYPUCTCKOM MHAY-CTPUU

63.IlonsiTHEe aMOpTU3aLIUK, aMOPTU3ALIMOHHBIE OTYUCIEHHS U UX pacyerT.

64.3¢b(heKTHBHOCT MCTIOIH30BAaHUS OCHOBHBIX aKTHBOB MPEATPUATHS TYPUCTCKOW WHAYCT- PHH.

65.CocraB 1 CTpYKTypa OOOPOTHBIX aKTUBOB MPEATIPUATHH TypHU3Ma

66.20GEeKTUBHOCTh UCIIONB30BAaHUS OOOPOTHBIX AKTHBOB MPEINPHUATHS TYPUCTCKOM WHIY-
CTpHUH

67.Vcrounnky GpUHAHCHPOBAHUS TPEANPHUATHS TYPUCTCKOW HHYCTPHH.

68.Knaccurkarus 3aTpaT Ha IPEANPHUATHAX TYPUCTCKONW UHITYCTPHH.

69.Teopust 6e3yOBITOUHOCTH.

70. AnanuTHuecKuil v rpaduIecKruii pacyeT KPUTUIECKOro 00bemMa BhIITyCKa MPOYKIINH.

71.I1opor peHTabenbHOCTH U 3anac GUHAHCOBOM MPOYHOCTH.

72.9(]deKT onepanroHHOT0 phiyara.

73.1leHoBas MONUTHKA NPEANPUATUN TYPUCTCKOU UHIYCTPUHU

74.DopmupoBaHKe U pacnpeaeieHie NpuObUTN Ha IPEIIPUATHIX TypU3Ma.

75.0nenka >((GEKTUBHOCTH XO3SHCTBEHHONW MEATEIHHOCTH TMPEANPHUATHS TYPUCTCKOH WH-

JyCTpUHU.

IIpomexyToUHAA ATTECTAMA
5 /7 CEMECTP

3ader (pelieHne TECTOBBIX 3aJaHMI)

1. Crparerus ynpasjeHus IepCOHAIOM, HJIH KaJPOBasi CTPaTerusi, BLIpadaThbIBaeT:
a) METO/Ibl, 00ECTICYNBAIOIINE YKOHOMUYECKU I(D(PEKTUBHOE JOCTIKEHUE CTPATETHUECKUX IIEIIeH;
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0) peanu3anus CTPaTETMYECKUX LIEJ€H, IMOBBIIIEHUE 3aWHTEPECOBAHHOCTU BCEX pPaOOTHUKOB
OPEANPUATHS K peaIi3aluy CTPATeTUH pa3BUTHS KOMIAHUU U 3(P(EKTUBHOM JTOCTUKEHUHU 3TUX
LEJICH.

2. JI0JIKHA JIM KAJpoBasi CTPATErUsl OPraHM3alii BKJIIOYATh:

a) MUCCIIEI0BAaHUE KOHKYPEHTHBIX IPEUMYIIECTB B KaJAPOBOU MOJIIUTUKE;

0) uccneaoBaHus PhIHKA TPYQ;

B) pOpMHPOBaHUS KaJIpOBOr0 MOTEHIMANIA (PUPMBI;

I) pacrpefeseHuss UMEIONIMXCS KagpoB NPEeINpUSTHS WM TMPUBICKAEMBIX JOMOJHUTEIBHO
4eJI0BEYECKUX PECYPCOB;

1) B3aUMOJICHCTBUS C phIHKaMH (PaKTOPOB MPOU3BOICTBA, IICHHBIX Oymar, BAIIOTHBIMHU PbIHKaAMU;
e) hopmupoBanus 3(pHEKTUBHON KaJPOBOI MOTUTHKH;

) CBOEBPEMEHHOE OIpe/IelIeHNe KaueCTBEHHOM M KOJMYECTBEHHOH MOTPEOHOCTH B KaJpax C
Y4€TOM pa3BUTHS.

3. Kakoii MeTo ynpaBjeHHs MEPCOHAJIOM OT/IMYAETCS NMPAMBIM XapaKTepOM BO3/1eHCTBHA:
a - aIMUHUCTPATUBHBIE;

0 - DKOHOMUYECKHE;

B - COLIUAJIBHO-TICUXOJIOTHYECKHE.

4. KoHuenuusi 0ropokparuyeckoro ynpasjiaenuss YP ocHoBbIBaeTcst Ha:

a) CUHTE3€ Pa3IMYHbIX ACIEKTOB HMCTOPUYECKH PA3JIMYHBIX IIKOJ YIIPABJICHUS C LEJIbI0 YCHICHUS
NPUKIIaHON OpUEHTAIMY TEOPHHU YIIPABJICHHUS;

0) co3IaHUM CHUCTEMBI IIPUHIIMIIOB YIIPaBJICHUS IEPCOHAIIOM T'OCYJapCTBEHHBIX OpraHU3aIlHii;

B) pa3paboTKe METO/0B YIpaBJiIeHUs NEPCOHATIOM, HAIIPAaBJIEHHBIX Ha pa3/IeJIeHUH TpyAa U y3KOU
CrelMaNIN3alnuu paOOTHUKOB.

5. KoHuenuusi agMHUHUCTPATHBHOIO YIPABJEHUsI MEPCOHAJIOM ObLIa HaNpaBJieHAa Ha
pa3padoTky:

a) CUCTEMbI METOJIOB aKTHBH3ALMU MHTEIUIEKTYaJIbHBIX PECYPCOB JIMYHOCTY;

0) crucTeMbl METO10B, PYHKIUI U IPUHIUIIOB YIIPABJICHHUS OpraHU3alUH B LIEJIOM;

B) CUCTEMBI, TpeOyIOIIel HENpephbIBHOM palOHAIM3allMi IPOM3BOJACTBA M Tpylda C LEINbIO
HOBBIIIEHHS €70 MPOU3BOIUTEIBFHOCTH U 3(D(HEKTUBHOCTH;

T') CUCTEMbI MOTUBALIUH TIEPCOHAIIA.

6. KoMy npuHa/UIeKUT BBIBOJ O CYLIeCTBOBAHUM 3aBHCHMMOCTH NPOM3BOIMTEILHOCTH TPyAa
OT OTHOUIEHUI MeXAy 4JeHAMH KOJUIEKTHBA, W YTO 3JKOHOMUYECKHE pPe3yJbTAThl
(pyHKIMOHMPOBaHUSI OPraHU3alli HEMOCPEeICTBEHHO 3aBUCAT OT MOTHBAMH PA0OTHUKOB U
COIMATBbHBIX ACMIEKTOB yNpaBJieHus?

a) Anpu daiiomto;

0) Dnrony Mbiio;

B) Bunbsimy Oyuy;

r) @.Y. Tritnopy.

7. Ilo107keHUsT 0 TOM, 4TO TPYJA SIBJSIETCS] KEJIAHHBIM sl OOJILIIMHCTBA Pa0OTHMKOB, OHHU
cTpeMsATCSl OpaTh Ha cedsi OTBETCTBEHHOCTb, MPOSIBJISIIOT 3aMHTEPECOBAHHOCTH B Pe3yJbTaTax
padoTbl, HHULIMATHBHBI, ILeJEYCTPEMJICHHBbI, H300peTaTe/ibHbl, 3aHHTEPECOBAHHOCTH
Pa0OTHMKOB NPSIMO 3aBUCUT OT CHCTEMbI BO3HATPAK/IEHMS COCTABJISIIOT OCHOBY:

a) reopuu Y,

0) Teopuu Z;

B) KOHUENIUHU ynpasienus no ueiasm (MBO);

r) Teopun X.

8. K ¢akTopam BHemHeil cpeabl, BO31eiiCTBYIOIIUM HA KaJAPOBYIO NMOJMTHKY OPraHU3aluH,
OTHOCHATCSH:
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a) IeJIM OpraHu3aIuy;

0) cTuiab paboThl;

B) IPO(PCOIO3HI;

I') IPaBUTEJILCTBEHHOE PETyJIUPOBAHHUE U 3aKOHOIATENBCTBO;
1) IPUPO/IA 3a/1a4H;

€) DKOHOMHMUYECKHE YCIIOBUS;

) KOHKYPEHIIMS Ha PbIHKE TPYAa;

3) paboyast rpymmna.

9. K BHyTpeHHMM ¢(akTOopaM, BO3AeHCTBYIOIIMM Ha KaJApPOBYK MNOJUTHKY OpPraHU3alH,
OTHOCHATCSH:

a) KOHKYPEHIIMsI Ha PhIHKE TPY/a;

0) IpaBUTEIBCTBEHHOE PETYJIUPOBAHNE U 3aKOHOIATENBCTBO;
B) paboyas rpynmna;

T') CTWJIb JIUACPA.

10. C touku 3penust YUP orHoleHHe pe3y/ibTaTa BbINOJIHEHHOH COTPYAHMKAMH padoThl K
3aTpaTaM, KOTOpbIe HeceT OPraHM3aLMs B CBSI3H ¢ BBINIOJIHCHHEM IAHHOI pa0doThI SIBJISICTCS
a) MoKa3aTeeM SKOHOMUYECKON AP PEKTUBHOCTH;

0) mokasaresieM CoLUaIbHON 3 PEKTUBHOCTH;
B) IOKa3aTesieM MPOU3BOACTBEHHOM A(P(HEKTUBHOCTY;
I) nokazareseM 3(h(EKTUBHOCTH KayecTBa.

11. ObGecneyenre B JIIO0BIX BEPTHKAIBHBIX pasdpe3ax cucrembl YYP muepapxuueckoro
B3aMMOJCHCTBHA MeXIy 3BEHbAMH YNPaBJICHUS, NPHHIMIHAJILHON XapPAKTEPUCTHKON
KOTOpPOro sIBJIsieTCSl HeCHMMeTpPHYHAasi mepeaaya wuHpopmanuu “BHM3” u  “BBepx”
NpeAcTaBJIsAeT co0oi:

a) MPUHIUI ONEPATUBHOCTH;
0) IPUHIMIT IPEEMCTBEHHOCTH;
B) [IPUHIIMUIT HEPAPXUYHOCTH;

I') IPUHIMI CUCTEMHOCTH.

12. Kak n00uThCcsi yMeHbIIEeHHMs NpeloKeHHe PAa00OTHMKOB B OpraHu3zanuu (MpuUBecTH
YHCJICHHOCTh B COOTBETCTBHE C e€e PpeaJbHbIMHM IOTpeOHOCTSIMH), He mnpuderas K
YBOJIbHEHUsIM?

a) 3aKJIF0YEHHE KPAaTKOCPOYHBIX KOHTPAKTOB;

0) nmepeoOyyeHue IepcoHana;

B) MEPEBOJ YaCTU COTPYJAHUKOB Ha COKpAILEHHBIN pabounii 1eHb WU pabouyto HEJEIo;
') C HOMOIIbIO POTALIUU [IEPCOHAIIA;

1) yIIpaBJIeHUE COJIEP’KaHUEM U MPOLIECCOM MOTHBAILIMU TPYIOBOT'O MOBEACHUSI.

13. K npenmymiecTBaM BHYTPEHHUX HCTOYHUKOB HAaiiMa OTHOCHT:

a) MOBBIILIEHUE MOTUBALIMH, CTEIIEHU YJIOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX HJIEH U UMITYJIbCOB ISl Pa3BUTUS;

B) OoJiee HIMPOKKE BO3ZMOKHOCTH BBIOODA;

r) 00siee TOYHYIO OIIEHKY CIIOCOOHOCTEH COTPYIHUKOB;

1) CHIDKEHHE CTETIEHU PUCKA MPH MPOXOXKIAESHUH UCIBITATEIBHOTO CPOKa.

14. K npenmymecTBaM BHEIIHUX HCTOYHMKOB HAaliMa OTHOCHAT:

a) HU3KHUE 3aTpaThl HAa aJalTalluIo IEPCOHAA;

0) IPUTOK HOBBIX HJIEH U UMITYJIbCOB IS Pa3BUTHS;

B) MOBBILIEHUE MOTUBAIIUU, CTENICHH yIOBJIETBOPEHHOCTH TPYIOM Y KaJpOBBIX paOOTHHUKOB.
') MEHbLINE NMPOOIeMbl C MPOPECCHOHATBHON U COLMAIBHON UHTErpaLuei;

1) 6osiee MUPOKKE BO3MOXKHOCTU BbIOOpA.
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15. IIpouecc, KOTOPBIA BKJIIOYAET B ce0s1 CEPUI0 MEPONPHUATHH M JAeHCTBHI IO M3YYECHUIO
NCUXOJOTHYECCKUX M MPO(PEeCCHOHAJBHBIX KA4YeCTB INPETEHACHTA C LeJbI0 YCTAHOBJICHHUS
NPUTOJHOCTH /JIfl BBINOJHEHUS] KOHKPETHBIX padouux o0sA3aHHOCTEell M BbIOOP M3
COBOKYITHOCTH 3asiBUTe1eil HandoJ1ee MOAX0ASIIIEero — 3To:

a) Habop KaHIUJATOB;

0) oTOOp KaHIUIATOB;

B) (hOopMHUPOBAHHE KAIPOBOTO PE3EPBA;

I') pacCTaHOBKa PaOOTHHUKOB;

) UCII0JIb30BaHNE PaOOTHHUKOB.

20. OcHOBHBIC 1eJIM aJaNTAHA HOBBIX PA0OTHMKOB B OPraHU3alu:

a) YMeHbIIEHHE CTapTOBBIX U3JEPIKEK, CHIDKEHUE CTPECCOB, COKpAIllEHNE TEKYUECTH KaJpoB

0) DKOHOMUS BpEMEHH MEHEKEPOB U KOJUIET

B) PazButue cocTosiHUs yJOBJIETBOPEHHOCTH pabOTON

r) Bee BhilenepeuncieHHble BAPHAHTHI.

6/ 8 CEMECTP
3ader (penieHne TECTOBBIX 3aJaHMIA)

1. 3agayeii ynpaB/ieHUsI YeJI0BeYECKUMHU PecypcaMHu sIBJISIIOTCS:

A) ITonGop, HaeM U pa3MelIeHne IepcoHaIa.

B) Ontumusanust TpyA0BbIX OTHOIICHUH.

C) TpeHuHT U pa3BUTHE YEIOBEUYECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Het npaBunpHOTO OTBETa

2. Paziimuns MexAy 3aKpPbITOM U OTKPBITOM KAAPOBOM MOJUTHKON CyLIECTBYIOT IIPH:

A) Habope, anantauuu, 00y4eHuu, MpOABMKEHIH, MOTUBAIIMU U CTUMYJIMPOBAHUS IEPCOHANA

B) Bri6ope cucremsl oruiatel Tpyia M BOSHATPAXKICHHS IIEpCOHAA.

C) B3bICKaHUS 32 HAPYLICHUE TPYIOBOM JUCLMIIMHBI U %Kajio0axX Ha OTJENbHBIX pab0uHX.

D) OcBoOoxx1eHun nepcoHarna.

E) Het npaBunpHOTO OTBETa

3. KagpoBas mojiMTHKA NpeInpUATHI — ITO:

A) CrOXHBIM KOMIUIEKC MNpEATIOXKEHUH, JOrM, O€310Ka3aTeNbHO MPHHAT BCEMH YICHAMU
KOMIIaHUH, KOTOPBIN onpeesseT o01ue paMKi OpraHM3a{MOHHOTO TIOBEICHUSI.

B) Cucrema, xotopasi ompezensieTcs BO B3aUMHOM KOHTPOJIE, B3aHMOIIOMOIIM, HENPEPHIBHOM
Pa3BUTHUU MHAMBHUIYAJIBHOTO U IPYIIIOBOrO MOTEHIIMAA IPEATIPUATHS.

C) KanpoBoe miaHupoBaHHe.

D) Cucrema npaBmi1 1 HOPM, KOTOPbIE OCO3HAHbI U COOTBETCTBYIOIIUM 00pa3oM 0(pOpMIIEHBI U
IIPUBOJAT YEJIOBEYECKUU PECYPC B COOTBETCTBUE CO CTPATETUEN MPEAIPUATUS

E) Her npaBunbHOro otBera

4. ¢ dekT OT ynpapJjeHHs NEPCOHATOM HA NPEANPHATHH BbIPAKACTCH:

A) B yBennyeHuu BbllycKa MPOYyKIUHU BCIEICTBUE POCTA IPOU3BOIUTENILHOCTH TPY/Ia.

B) B yn0oBIeTBOpEHHOCTH TPYAOM.

C) B »KkoHOMHUHM CpeICTB MpU COKpALLEHUH CPOKOB 0Oy4deHHsI B pe3ysibTaTe Mojdopa
BBICOKOKBAJIU(DUIIMPOBAHHBIX Ka/IPOB,

D) Bce oTBeThI BepHBI

E) Het npaBunsHOTO OTBETa

5. IliiannpoBaHMe HA NpeANPUATHH B cepe yIpaBJeHHs NEPCOHAJIOM IPeaCTaB/sieT co00i:
A) IIporpammy orpeieneHus: ONTUMAaIbHON OpraHU3allMOHHON CTPYKTYPBI HPEANPHUITHS.
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B) Cucremy npaBmi1 1 HOpM, KOTOPbIE OCO3HAHbI U COOTBETCTBYIOIIUM 00pa3oM 0GOpMIIEHBI U
IIPUBOJAIINX YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATErHEN MPEATIPUATHS.

C) Cucremy pelieHuid, Ha OCHOBaHMM KOTOPBIX MOXKHO OyzieT pazpaboTaTh IporpaMmy pa3BUTHS
[epCOHaNa BO B3aUMOAECHCTBUH CO CTpAaTEruei npeanpusTus

D) IlpuBnedyenus 10NOJHUTEIHLHOTO MEPCOHANA WM COKPAILEHUS CYIIECTBYIOIIEH YUCIEHHOCTU
IIEpCOHAJIa Yepe3 POCT WIK Claj IPOU3BOJICTBA.

E) Her npaBunbHOro otsera

6. IIpouecc mpuema Ha paboTy COCTOUT U3 CJACAYIOIIUX CTAAUIM:

a) Jetain3anys TpeOoBaHUI K BaKaHTHOMY paboueMy MeCTy U IpHeM Ha palboTy;

6) nondop KaHAUIATOB, OTOOP KaHAUIATOB U IIPHEM Ha padoTy;

B) Jneranu3anus TpeOOBaHWN K BaKaHTHOMY paboueMy MecTy, Moadop KaHIWIaToB, OTOOP
KaH/JAUJAaTOB U IIpHEM Ha paboTy

7. IlIpogeccuorpamma - 310:

a) mepedeHsb MpaB M 00A3aHHOCTE paOOTHUKOB;

0) omucaHue OOIIETPYIOBBIX U CIIELUATbHBIX YMEHUI KaX/10r0 padOTHUKA HA IPEIIPUITUN;

B) OTO ONMCAaHHE OCOOEHHOCTEH ompeneneHHOW Npodec—cuu, pacKpblBarollee COJEpKaHHUe
po(heCcCUOHAIBLHOTO TPY/Ia, a TAKXKE TPeOOBAHMUSI, IPEIBABISIEMbIE K YEIIOBEKY .

I') mepedeHb npodeccuii, KOTOPHIMU MOKET OBJIaeTh paOOTHUK B Ipeeax ero KOMIEeTeHIUH;

1) mepeyeHb Bcex mnpodeccuit.

8. KondiukTHas cutyanus - 310:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJICH C arPeCCUBHBIMH JICUCTBUSIMU;

0) mpeaMeTsl, JIOAM, SBJIEHUS, COOBITHS, OTHOLICHMS, KOTOpPhle HEOOXOJUMO IPHUBECTU K
OIpe/IeIECHHOMY PaBHOBECHIO Ul o0ecrieueHus: KOM(POPTHOrO COCTOSIHUS MHJIMBUIOB, KOTOPbIE
HaXOJIATCS B [10JIE 3TOM CUTYallUH;

B) COCTOSIHME [IEPETOBOPOB B X0/1€ KOH(IINKTA;

I') olpeieieHue CTaAuil KOH(IUKTa,

1) IPOTUBOPEYUBBIE MO3ULUU CTOPOH IO MOBOJY PELICHUs KaKUX-IU00 BOIPOCOB.

9. CpenHuii ypoBeHb 3apIJIATHI OTHOT0 PA00OTHUKA PAaCCYNTHIBACTCH:

a) KaK OTHOILIEHHE Ka4yeCTBEHHOM MPOAYKINHU K 00111eMy 00beMy TOBapHON IPOAYKIINH;

0) KaK OTHOLIEHHE NPUOBUIH K CE0ECTOMMOCTH MPOU3BEACHHOMN NPOIYKINY;

B) KaK OTHOLIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBapHOU MPOAYKIIMH;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHON MPOAYKIIMH K 001I1el YMCICHHOCTH paOOTHHUKOB;

1) KaKk OTHOIIIeHHE 001Iero ¢GoHaa orIaTel TPy/a K 00IIei YUCICHHOCTH IepCoHaIa.

10. Onpeaesenne KBATH(HUKALNNMM CHENHMAJNCTA, YPOBHS 3HAHH JHM00 OT3BIB 0 €r0
CIIOCOOHOCTSIX, 1eJ0BBIX U HHBIX Ka4ecTBaX:

a) aTTecTalus;

0) AMCKpUMHUHALUSA;

B) aBTOpH3allMs;

') JOJDKHOCTHASI HHCTPYKIIHS,

1) ampoOarus.

11. BoicB0OOKI€EHHME TIEPCOHAJIA - ITO:

a) yBOJIbHEHUE PAOOTHUKOB IO COOCTBEHHOMY JKEJIaHUIO M UHUIMATUBE aIMUHUCTPALIUY;

0) KOMIUIEKC MEpOINPUATHI MO COOJIIO/IEHUIO MPABOBBIX HOPM U IICUXOJOTHYECKOW MOJIEPIKKE
IpU YBOJIbHEHUH;

B) KOMIUIEKC MEPOIPUITUNA MO COOJIOJEHUIO IMPAaBOBbIX HOPM M IICUXOJOTHYECKOW MOJJEPIKKE
IpU YBOJIbHEHHH, a TAKXKE BBIXOJ1 Ha MEHCHIO.

12. Cpean kavecTBeHHBIX NMOKa3aTesell I3(PPeKTUBHOCTH CHCTeMbl YIPAaBJIeHHUs Bble/IUTe
KOJINYeCTBEHHBbIH NMOKa3aTelb:
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a) ypoBeHb KBaJu(uKaluu paOOTHUKOB arnapara yrnpaBJieHHUs;

6) 00OCHOBAaHHOCTbH M CBOEBPEMEHHOCTb MIPUHATHS PEIICHUH yIpaBIEHYECKUM NIEPCOHAIOM;

B) YPOBEHb HUCIOJIB30BaHUSl HAYYHBIX METOJOB, OPIraHU3AIIMIOHHON U BBIYUCIUTEIbHON TEXHUKHY;
I') YPOBEHb OpPraHU3allMOHHOM KyJIbTYpHI;

J) BEJIUYMHA 3aTpaT Ha COJEprKaHUE YNPaBICHUECKOro ammapara B o0meM (oHae 3apaboTHOM
IUIaThI IEPCOHAA.

13. Pa3BuTHE MEepcoHAJIA - ITO:

a - TpoLecC IMOATOTOBKM COTPYIHUKA K BBIIOJIHEHUIO HOBBIX IPOU3BOJICTBEHHBIX (DYHKIIHIA,
3aHATHUIO HOBBIX JOJKHOCTEH, PEILIEHUIO HOBBIX 3a/1a4;

0 - mporecc nepuoaANYEcKOl MOArOTOBKY COTPYIHUKA HA CHEIMATM3UPOBAHHBIX Kypcax;

B - obecrieueHre 3(PPEKTUBHON YIPaBICHYECKON CTPYKTYpPhl M MEHEIKEPOB ISl JTOCTHKEHUS
OpraHM3allMOHHBIX LEJIEH.

14. Kapwbepa - 3T10:

a - MHAMBHUIYAJIbHO OCO3HAHHAs IO3ULMS U IIOBEJIEHUE, CBA3AHHOE C TPYAOBBIM OIBITOM U
JeSTENIbHOCTBIO HA MPOTSHKEHUH paboyeil )KU3HU YeI0BEeKa;

0 - moBBILIEHHE Ha 00JIee BBICOKYIO CTYNEHb CTPYKTYPhl OPraHU3allMOHHON HepapXuH;

B - [Ipe/jIaraeMasi opraHu3anueil mocae10BaTeIbHOCTh Pa3IMYHbIX CTYIEHEN B OpraHu3allnOHHON
UEPAPXUHU, KOTOPBIE COTPYIHUK ITOTEHIUAIBHO MOKET IIPOMTH.

15. Ouenka 3¢ peKTUBHOCTH 1eATEIBLHOCTH MOAPAa3IeJeHUll YIIPABJIeHUSA MEPCOHAJIOM - 3TO
CHCTEMHBIH NpoIecc, HaNpaBJIeHHbIN HA (BbI0epUTe BCe NPaBHIIbHbIE OTBETHI):

a - COM3MEPEHUE 3aTpaT U Pe3yJIbTaTOB, CBA3AHHBIX C JESITEIbHOCTHIO KaJPOBBIX CITYKO;

0 - COOTHOULICHHE pEe3YyJbTATOB JAEATEIBHOCTH KaJpOBBIX CIIy’)KO C HUTOraMu JesTelbHOCTU
OpraHU3alllH B LIEJIOM;

B - COOTHOIIEHUE PE3YIbTAaTOB AEATEIILHOCTU KaPOBBIX CIIYKO C HTOraMU JIEATEIbHOCTH APYTUX
NIO/Ipa3/IeICHUN.

16. IIpucnoco0jieHue padOTHMKA K HOPMaM INOBeJeHUS] M B3aMMOOTHOUICHHWH B HOBOM
KOJIJIEKTHBE — 3TO:

a) ncuxo(pu3noIoruyecKas ajganrtarus;

0) coIMaIbHO-TICHXOJIOTHYECKas aanTaIlus;

B) OpraHU3allMOHHAs a/IallTaIus;

I') HOpMaTUBHAs aJanTalus.

17. Crenenb mnpecedyeHusi NOTPeOHOCTEH OpPraHM3alMM M NOTpPeOHOCTell PadOTHHMKOB
XapakTepusyeT B 00JibIIIell CTeNeHu:

a) MHCCHUIO OpraHu3aluy;

0) opraHu3aIMOHHBINA KJIMMAT;

B) HAJIMYKE MIPOTPAMM MOBBIIICHUS KBATHU(PUKAIIUY;

') YpOBE€Hb KOHQIIMKTHOCTH B OPTaHU3ALINN;

1) XapakTep KOMMYHUKAIIUWA B OpraHU3aI|H.

18. O0bexkTOM ayauTa EPCOHAJIA ABJIACTCH COCTOSIHUE:

a) COCTOSIHUE TPYAOBOH cpepbl IKOHOMHUECKOTO CyOBEKTa;

0) TpyZAOBOM KOJIJIEKTUB, €r0 OPraHu3alus U HOpPMUPOBAHUE;

B) a/IMUHUCTPATUBHBIN amnmapar;

') COCTOSIHUE TPYIOBOTO KOJIJIEKTHUBA B OPTaHU3ALINN;

1) IOJIOKEHHUE TOCYAAPCTBEHHBIX CITy>KaIUX

19. Texkymas ne10Basi OLEHKA MEePCOHAJIA OCyLecTBsieTcs: B (popme:

a) aTTecTalluu;

0) aHKETUPOBAHUS;

B) HaOIOICHHUSL.
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20. Poramusi Kak MeTO 00y4eHHs, XapaAKTePU3yeTcsi BHICOKHMH H3IeP:KKAMH, YTO CBSI3aHO
c:

a) He0OXOIMMOCTHIO MO00Pa 3aMEHBI TIPH MEPEX0/I€ COTPYIHUKA C OJHOTO MECTa Ha JIPYTOE;

0) moTepeil MpPON3BOAUTEIHHOCTH MPU MIEPEMEIICHIHN paOOTHUKA C OJJHOM JOKHOCTH Ha JPYTYIO;
B) HEOOXOMMOCTBIO BBIICJICHUS MACTEPOB ISl O0yUEHHUS COTPYIHUKA KaX A0 HOBOM padoTe.

IIpumepHbIe BONPOCHI K 3a4eTy:

1. KonuenrtyanabHble OCHOBBI, IPUHIUIBI U (PYHKIIMU KaAPOBON MOJIUTUKU OPraHU3aAIMH.

2. DOranbl pa3pabOTKM M OCHOBHBIE 3a/Jayd KaJapoBOM MOJUTUKU. DakTopbl (yCIOBHS)
s dexTuBHOCTH cTpaTeruyeckoro YUP.

MecTo 1 posb cTpaTerun4eckoro pemenus B Y UP.

IIporpamMMHO-11€71€BOM MOAXO/ K peajl3alliy cTpaTerndeckoro pemienus B chepe YYP.
Crparerudeckuii MEXaHU3M yIpaBJICHUs YEI0BEYECKUMU PECYPCaMHU.

[TpuHIUnB! GYHKIMOHUPOBAHUS U PA3BUTHUS YIIPABIISAIOLICH CUCTEMBI OpPraHU3alUH.
@OyHKIMOHAIbHBIE TIOJICUCTEMBI B YIIPaBICHUN YEJIOBEUECKUMHU PECYPCaMHU.

HampaBiieHuss M cxeMa OCYIIECTBIEHHUS KaJpOBOM IEATEIBHOCTH B paMKax KaJpOBOU
HOJIUTUKU OpraHU3aliH.

9. 3amauM ynpaBieHHs 4YENOBEUECKUMM pecypcaMu B TIIOBCEIHEBHOM KaJapoBoil pabote
(omepaTUBHBIN YPOBEHD peaTU3aliK KaAPOBON MOJUTHUKH).

10. Crparernueckoe IIaHUPOBAaHUE: CYLIHOCTh, 3HAYMMOCTbD, IIOAXO/AbI K OCYIIECTBICHUIO

11. Crparernueckoe miaHupOBaHKE NOTPEOHOCTH B IIEPCOHAJIE.

12. IloHsATHE U yCIOBUS Pa3BUTHUS IIEPCOHAIA OPTAHU3ALIUH.

13. Crparernueckoe yrnpaBjieHHUE Pa3BUTHEM U MTPO(ecCHOHANbHOM OpHeHTaluel nepcoHana.

14. YnpasieHue conpoTUBIEHUEM NIEPCOHANIA OPIraHU3ALMOHHBIM U3MEHEHUSM.

15. Metoabl BO3A€HCTBUS HAa IEPCOHAI IIPU peasin3aluu cTparerudyeckoro YYP.

16. OcoGeHHOCTH MOArOTOBKHU YIPaBJIEHUYECKOTO NEPCOHAIa CTPATErnYeCKOro YPOBHSI.

17. Cuctema ympaBlieHUSI YeJIOBEUYECKMMHU (TPYAOBBIMH) pecypcamu: OOBEKT, CyOBeKT, LEIH,
3aauu, QYHKLIUN, MEXaHU3M YIIPaBICHHS.

18. YenmoBedyeckuii MOTEHIMAN, TPYAOBOM TOTCHIIMAJ, YEJIIOBEUECKUM KamUTal: CYIIHOCTD,
0C00EHHOCTH (POPMUPOBAHUS, KOJIMYECTBEHHBIE U KAUECTBEHHbIE XapaKTEPUCTHKH, B3aUMOCBS3b
MOHATHI

19. Ilpodeccus, crnenuanbHOCTh, KBATU(PHUKALMA: HOHATHS, (GOPMBI MPO(HeCcCHOHATBHON
HOJIFOTOBKH, CTAaJIMU CTAHOBJIEHUSI MPOPECCUOHAIN3MA.

20. TpeGoBaHus phIHKA TPyAa K KauecTBY paboueil cuibl ¥ KBalu(pUKau pabOTHUKA.

21. Uznepxku Ha oOpa3oBaHue. BbIroabl OT MHBECTULIMMA B YEJIOBEUECKHUI KalUTall.

22. WuBectuuuu GUPMBI B 4ETOBEUECKUN KAITUTAJ.

23. CopneprkaHue NOHSTHS «IIEPCOHAN, CyOBEKThI U 0OBEKTHI YIIPABJICHUS.

24. IlpuHUUOBI U CTPYKTYpa YNPaBICHUS IIEPCOHATIOM.

25. OyHKUMH U METOABI YIIPABICHHS IEPCOHATIOM.

26. daxTOpbI BIUSHUS HA YIPABICHUE IIEPCOHATIOM.

27. VYmupaBieHue NEPCOHAJIOM B CUCTEME YNPABIICHUs OPTaHU3ALUEH.

28. OueHka HKOHOMHUYECKOW 3(PPEKTUBHOCTH TMPOEKTUPOBAHMUS CHCTEMBl  YHpPaBJICHHUS
IIEPCOHAJIOM.

29. IIporpamma nepenoAroTOBKH U MOBBIIICHUS KBATU(PHUKAIIMK IEePCOHAA.

30. MeToapl IEpenoArOTOBKY M TOBBIIICHUS KBaTU(UKAIIUU TIEpCOHAA.

31. YnpaBneHue nepcoHasoM Kak Hayka. OOBEKT U MpeiMeT HAayKH YIPaBJICHUS MEPCOHAIOM U
UX 0COOEHHOCTH.

32. IlpuHuunel ynpasieHUs IEPCOHATIOM.

P NN kW
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33. ConepkaHue Tpylda B cCiyk0ax YIpaBJIEHHS [EPCOHAIOM Ha KPYIHBIX COBPEMEHHBIX
OPEANPUATUAX U OPraHU3alMOHHAs CTPYKTYypa CIy>Obl yIIpaBJICHUS IEPCOHAIOM.

34. Opranuzanusa oTOOpa U HailMa nepcoHara.

35. JlokymeHThl, opopmisiemble pH Haiime. [loarotroBka paboTHUKA K TPYOYCTPOUCTBY.

36. IIpodeccuonanbHasi, NICUX0(OU3UOIOTHUECKAS U COIMAIBHO-TICUXOJIOTUYECKAsT aIanTaIusl.
37. Opranuzanus u 3QpPeKTUBHOCTD aAANTALMU: OT€YECTBEHHBIN U 3apyOeKHBIN OIBIT.

38. Opranmzanus W HUHPOPMAMOHHOE OOECTEUYeHHe TOATOTOBKH, IEPENOATOTOBKA |
HOBBIIIEHUS KBAIM(UKAIMY PAaOOTHUKOB MPEANIPUATHUS.

39. Buzsl o0yueHus, ppIHOK 00pa30BaTeIbHbIX YCIYT, 3Q(HEKTUBHOCTh O0yUEHUSI.

40. OueHka pe3yabTaToB AesTeNbHOCTH CTyk0bl YII.

41. TexyuecTb KaapoB, aOCEHTEH3M, COLUAIbHO-IICUXOJIOTMYECKUN KIUMAaT, KaueCTBO padodyeit
CWJIBI U IpYI'H€ UHIUKATOPBl COCTOSHUS KaIpOBOM MOJIUTHUKH.

42. TlporpaMMHO-IIEIEBOM MOIX0/I K pealn3alny cTpaTernueckoro pemieHus B cepe YUP.

43. MHoroo6pa3ue 1 THIIOJIOTUU BHJIOB KOMIIEHCALIMI U BO3HATPAXKACHUIN COTPYIHUKOB.

44. Buapl KOMIIEHCAIM.

45. 3akoHo/aTeNbHBIE aKThl B 00JIACTH OIUIATHI TPY/Ja U €r0 CTUMYJIMPOBAHUS.

46. Tapudusie, 6ectapudHbie U Jpyrue CUCTEMbI OILIAThI TPYAQ.

47. KOyuYuHT U KOHCAQJITUHI B YIPABJIECHUH IIEPCOHATIOM.

48. KomnbrorepHble ¥ HHQOPMAIMOHHBIE TEXHOJIOTMM B YIpaBIeHUU MepcoHanoM. Hx
XapaKTepUCTHKa, BEIOOP U (pakTophl 3(h(HEeKTUBHOCTH.

49. Ilpusneuyenue, oTOOp, HaiM: COBPEMEHHBIE BO3MOYKHOCTH U METO/IBI.

50. Otbopounoe unrepssio. [Ipodopuenranus, aganranus, BBeilcHHe paOOTHUKA B IOJDKHOCTb.
51. OueHka pe3ysnbTaToB TPy/ia U TPYIOBOTO MOBEAEHUS. ATTECTAlIHIOHHOE UHTEPBBIO.

52. CBs3b pe3ysIbTaTOB OLEHKU U BO3HAIPaXICHUS.

53. Oxpana wu 0€30MacCHOCTh TpyJa B COBPEMEHHBIX YCJIOBHUSX, WX BIUSHHE Ha
IIPOU3BOJAUTEIBLHOCTD TPYAA.

54. BrompxerupoBaHue AeSTEIbHOCTU CIIyk0b1 YUP.

55. AyauT ¥ KOHTPOJIIMHT IIEPCOHAIIA.

56. MapxkeTuHr nepcoHana.

57. D¢ dexkTuBHOCTH OpraHU3alMK U CUCTEMBI YIIPABICHHS IEPCOHATIOM B HEH.

58. Konuenuus MakcuMaiabHOU 3()(hEKTUBHOCTH Ha KaXKJIOM paboyeM MeCTe U COOTBETCTBYIOIINE
POJIM U 3a/1a4yl MEHEDKMEHTA 110 IIEPCOHAIY.

59. IlepcoHaNI-TE€XHOJIOTHH, HATIPABJIECHHbBIC HA YIIPABICHUE PE3YIbTATUBHOCTHIO NIEPCOHAA.

60. Cocrapnstomue crparerun YYP: orGop, pacctaHOBKa NepcoHasna, BO3HArpaXKaeHue (LenH,
3aJ1a4M, OCOOEHHOCTH).

7 /19 CEMECTP
IK3aMeH

HpaKanecmle 3aIaHuA

IIpakTHyeckoe 3aganue 1

OO6uwmii HomepHo# Gonz oTens — 155 HoMepoB, B peMOHTE U3 HUX 8 HOMEpOB. Bripyuka 3a eHb
cocraBuia 598000 pyOuneil, u3 HUX cTOUMOCTH 3aBTpakoB 46500 pyOneil. Paccuutats ADR u
RevPar Homepa.

IIpakTyeckoe 3aganue 2
OO6mwuit HomepHoi GoHI orens — 550 HOMEpOB, 3arpy3Ka Ha TEKyIIUW JeHb cocTaBuia 75%,
BBIpYYKa Ha TeKyuui aeHb coctapmia 1800000 pyoneit. Paccuntate ADR u RevPar.




®EJEPAJIbHOE FOCY[IAPCTBEHHOE BHOIPKETHOE OBPA3OBATENIBHOE | ¢MK PryTUC
YYPEXKOEHVE BbICLLEFO O5PA30BAHNS

«POCCUUCKWUN TOCYOAPCTBEHHbIN
YHUBEPCUTET Tuem 153 us 126
PryTHC TYPU3MA U CEPBUCA»

IIpakTHyeckoe 3axanue 3
OO6uwmii HomepHOH ¢oHJ oTenss — 327 HOMEpOB, 3arpy3ka Ha TEeKyIIMH AeHb cocTaBuia 75%,
BbIpyUYKa Ha TeKyIui neHb coctaBmia 1500000 py6ineit. Paccuntats ADR u RevPar-

IIpakTueckoe 3ananue 4

Mecsynas BbIpydka ¢ mpojax 3a anpens — 14700000 pyOneil. B cpeanem npopaBaiioch 1o 85
HOMEpPOB B JICHb U3 00Iero HOMEpHOro oHAa rocTUHUILB B 150 HOMEpOB (TpH yCIOBUH, YTO 3
HOMEpa HaXoJATCsl Ha KanuTallbHOM peMoHTe). Paccuntats ADR u RevPar Homepa mecsi.

I[IpakTHYeckoe 3aganue S
Howmepnoii ¢orx — 100 HomepoB, pacuetHwiii nepuon — 30 muei. IIpomano 3a mecsiy — 2100
HOMepoHo4Yel. Bripyuka 3a mecsi coctaBmia 5000000 pyouneii. Haiinute ADR u RevPar.

IIpakTuyeckas 3agaya 6

Meponpusrtue Ha 17 stHBaps. Ctoumocts KoHpepeHi-nakera - 3500 py6 ¢ yen. KomudecTBo
yenoBek - 47 uenosek. Jlom. 3akycka - 100 py06., mpoekrop - 7900 py6neii. Kakas oOrmast
CTOUMOCTb MEpOTPUATHUS?

IIpakTnueckas 3axaya 7

Meponpusitue Ha 17-18 stHBaps. CtoumocTts KoHpepeHi-nakera - 2570 py0 ¢ gen. KonmuecTro
yenoBek - 87 yenoBek. Jlom. 3akycka - 100 py6., mpoektop - 7900 py0., Kakas oOmias cTouMoCTh
MeEpONpUITUA?

IpakTuyeckas 3agaya 8

[IpoxxuBanue - 16-18 ssHBaps (mo3aHMI BeIe3). CTOMMOCTh OJHOMECTHOTO pasMenieHus - 8970
py6. KonngectBo rocreii - 64 ven.

Meponpusrue Ha 17-18 ssaBapsi. Croumocth KoHpepeHI-nakera - 2570 py6 ¢ yen. KomuvectBo
yenoBek - 87 uenosek. Jlom. 3akycka - 100 py6., mpoekrop - 7900 py6., Kakast o0miast CTouMocTh
MEepONpUsATHs?

IIpakTnyeckas 3axaya 9

bromker nwa 2022 rom ObLT BHIMONHEH Ha cymmy B 35 muH py6. Kakoit Owmker Oyxper
3anporro3upoBad Ha 2023 ron? Kak M0OXHO pa3fenuTh OFO/HKET Ha OCHOBHBIC M JIOTTOJTHUTEIIbHBIE
YCIIYTH JJI1 UHIUBUIYJIBHBIX TOCTEH, KOPIOPATUBHBIX TOCTEH U TYPUCTOB?

JK3aMeH (BONPOCHI K IK3aMeHY)

1. VYipapieHdeckass CTPYKTypa TOCTMHMYHOIO NPEINPUATHS M OTIUYUTEIbHbIE
0COOEHHOCTH U1 Pa3HbIX 00BEKTOB Pa3MELICHUs

2. l'ocTuHMYHBIE aBTOMATU3UPOBAHHBIE IIPOIPaMMbl M OCHOBHBIE MOAYJIM JUIS
yHpaBJIeHUs] TOCTUHUYHBIM IPEANIPUITHEM

3. ITocTanoBKa 1eneil IEeHOOOpa30BaHUsI U AITOPUTM CTPATErHH LIEHOOOpa30BaHUs

4. OcHOBHBIE BHIbl TOCTMHUYHBIX NPEANPUATUH, UX XapaKTEPUCTUKA M OCHOBHOM
CETMEHT

5. JKu3HEeHHBIM UK NPOJYKTa TOCTUHUYHOIO NPEANPHUITUS U NPUBECTU NPUMEPHI

n3 HpaKTI/I‘IeCKOﬁ JACATCIIBHOCTHU
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6. Crparerun 1eH000pa30BaHus, 3a7a4d COBITOBOM TMOJUTHKA M KaHaJIbl OHJIAIH-
MPOJaK TOCTUHUYHBIX yCITyT
7. [IpyHUMIBI  NPOEKTHpPOBaHUS B TOCTUHMYHOM OH3HECE U OCOOEHHOCTH.

HapucoBate pacmnonoxenue | 3Taxa TOCTUHUYHOTO MPEANPHUITHS, OOO3HAYMB OCHOBHBIC
0OIIIECTBEHHBIE 30HBI

8. @OyHKIMOHAIbHBIE 0053aHHOCTH TEpPCOHAJIa OT/eNa TOCTUHUYHOIO XO03siicTBa (Ha
IpUMEpPE JIBYX TOCTUHUYHBIX CITYKO)

9. @dakTopbl 11€HOOOpa30BaHMS M OCHOBHBIE NOJXOAbl K LEHOOOpa30BaHUIO B
TOCTUHUYHOM Ou3HEce

10.  CpaBHuTenbHast XapaKTEPUCTUKA KypPOPTHBIX TOCTUHHIL U OM3HEC- TOCTHUHHUIL (110 5
KpUTEPHUSM Ha BHIOOP CTYy/ICHTA)

11.  [lo3unmoHupoBaHHE FOCTUHUYHOIO IPOAYKTA U IPUBECTU IPAKTUUECKUE IPUMEPHI

12.  CermeHTHpOBaHUE PbIHKA U KpUTEPUH. TEOPHUS OKOICHHUS

13.  IIporpaMmsbl JIOSUIBHOCTH JUIsl TOCTEN OTENsl. DKOHOMUYECKAs BBITO/A Ul FOCTSA U
3aTpaThl AJi1 TOCTUHUYHOTO NPeaIpUsThs

14.  OOGcnyxuBanue VIP —rocreii Bo Bpemsi IPOKUBaHUA U 3aTPAThl AJIs1 TOCTUHUYHOTO
OPEeIIPUIATUTS

15.  KauecTBO rOCTMHHYHOTrO MPOJYKTa. MeTO bl MOBBIILICHHS KaYyeCTBAa 00CITY >KUBAaHUS

16.  Cranpaptsl o0ciy)xuBaHus B cpepe rocrenpuumcTsa - bponupoBanue Homepa

17.  Crangaptsl o0cinyXuBaHUs B c(hepe roCTENPUUMCTBA - 3aBTPaK K peCTOpaHe

18.  Cranpaptel oOciyxuBaHus B cdepe rocrenpuumcTa - Beuepnss yOopka (Turn
down)

19.  TexHonoruyeckuid LMK OOJY>)KMBAHUS TOCTEH M KaKW€ TOCTUHUYHBIE CITY’KObI
B3aUMOJEHUCTBYIOT C TOCTEM

20.  PenHrtaGenbHOCTH AEATEIBLHOCTH U peHTabeabHOCTh mpodax. IIpuBectu npumepsl

21.  /HBECTMLIMOHHOE PUCKH U IyTH CHUKEHUS UX CHUKEHUS

22.  JloKyMeHTbI, peryiupymouue Kiaccu(uKaluoHHble TpeOOBaHUSA K CpEeACTBaM
pasmenienus. Ha npumepe roctuHuiel 3%, 4* pnu 5* npuBecTy OTIAMYUTEIBHBIE OCOOCHHOCTH.

23. Manple roCTUHUIIBI B MHAYCTPUU FOCTEIPUUMCTBA U CHelU(UKA UX AeSITETbHOCTH

24.  KadecTBO FOCTMHMYHBIX YCIYT: TOCYJIapCTBO, CPEACTBA PA3MELIEHUS U F'OCTh

25. llHHOBauUMOHHAs JEATENbHOCTb B TOCTUHUYHOM OuW3HEce, 3HAYUMOCTb U
3¢ (HEeKTUBHOCTH AJIS TOCTS

26.  OcHOBHbIE U BCHOMOTaTelbHbIE (POHIBI TOCTUHUYHOTO Hpeanpustus. [IpuHuumsl
IIPOEKTUPOBAHUS

27.  OO6opynoBanue aJisg pabOThI CIIy>KObI IpUEMa U pa3MEIICHNUs U UX CTOUMOCTh

28.  O6opynoBaHue 111 pabOTHI CITy>KObI HOMEPHOTO (DOHJIA U UX CTOUMOCTh

29.  OOopynoBanue sl MpadyedyHod U mnpodeccuoHaibHas OBITOBAas XHUMHS U HX
CTOUMOCTb

30. UuTteppep u ero BIUSHUE Ha KayeCTBO OOCIY)XMBaHHUS U IPEAOCTaBICHUS
TOCTUHUYHBIX YCIIyT

31. Crparerun pa3BUTHS T'OCTUHUYHOIO OM3HECa M MPHUBECTH MPUMEPHI Ha
KOHKPETHOM TOCTUHUYHOM NPEATIPUATUI

32.  Pacuer ¢onzma omiartel TpyJa M pacueT NPEeMUAIbHOM YacTH JUIsl COTPYIHUKOB
otnena npojax. [Ipusectu nmpumepsl pacueToB

33. Craryc caM03aHATOro, €ro OCOOEHHOCTHM M aKTyaJbHOCTb WCIIOJIb30BAaHUS B

TOCTUHUYHOM OH3HEce
34.  OpranuzanyioHHAasi CTPYKTypa OTAeNa MPoaaX U oco0eHHOoCTH pbiHka B2B u B2C
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Xapakrepuctuka gokymenta “TIpodeccuonanpubiii crangapt «PykoBomurtens

/ praBJ’I}II-OH_II/Iﬁ TOCTHHUYHOI'0 KOMILIEKCA/CETH FOCTI/IHI/ILI»”

36.

[Tokazatenn 3((PEKTUBHOCTH TOCTUHUYHOTO MPEANPHUSITHS, WX 3HAYUMOCTh U

HPUBECTH MTPUMEPHI C hopMyIaMH

37.

Martpuna koHkypenuuu (wiu wmarpuna Iloprepa) m Marpuna bocTtoHckoi

KOHCAJITUHIOBOM KOMIIaHUHU

38.

3HAaYMMOCTh, M 0coOeHHOCTH Swot-ananu3a u PEST - ananmmsa g TOCTUHHYHOTO

npeanpustus. [lpusectu npumepsl

39.
OLICHKH
40.

OcHoBHble cpencTBa ((POHBI) TOCTUHUYHOTO MPEANPUATUS U BHUJIbI CTOUMOCTHOM

Koaddumnment 3arpy3xkn HOMepHOTOo (oHIA W (PU3WYECKHA H3HOC IO CPOKY

CIIy>KOBI (XapakTepucThKa U GopMyIIbl)

41.
42.

AMoOpTH3aLKA U JIU3UHT B TOCTUHUYHOM OM3HEce (XapaKTepucTUKa U (pOpMyJibl)
Craguy >KM3HEHHOIO LMKJIA TOCTUHMYHOIO MNPEANpUATHS (IPUBECTH INPUMEPHI

T'OCTUHHUYHBIX Hp@HHpHHTHﬁI pe6peHz[HHr, yxon 6peHz[a C PbIHKA, BHCAPCHNUEC HHHOBAIMOHHBIX

ycIyr)

43.
ycIyr

44.

TOBapHaSI CTparerusd NpeaAnpuiaATud U NO3UIUOHUPOBAHHUEC HAa PBIHKC OCTUHUYHBIX

[uxn ngBwKeHHs OOOPOTHOTO KamuTala: JEOMTOpPCKass ©  KPEeIUTOpCKas

3a10JDKCHHOCTH, M 3aI1aChbl

45.
46.
47.
48.
49.
50.

CobcTBeHHbIE U 3aeMHbIE O0OPOTHBIE CPEACTBA

@duHaHCOBOE IJIAHUPOBAHUE U OCHOBHBIE LIEJIN

BrokeTupoBaHre B TOCTHHUYHOM OM3HECE U BUJIBI OIOKETOB

MeponpusTus 1o ynpaBlIeHUI0 HHBECTUIIMOHHBIMU PUCKAMH

[Tokazarenu 3ppexTUBHOCTH yNpaBICHUS 10X0AAMU

JluHamuueckoe I1eHOOOpa3oBaHME M aKTyaliu3alus B TOCTMHUYHOM OH3Hece

JIAaHHOT'O METO/1a

51.
TOCTSI

52.

53.
daxTOpoB

54.

55.

HpOI‘paMMLI JIOSTILHOCTA B TOCTHHMYHOM OH3HECE M SKOHOMHYECKAS BbIT'OJa AJIA

AJTOPUTM pacyeT CTOMMOCTH MPOKUBAHUS U CMEThI MEPOIIPUSATHUS
Kakue ¢akropsl BIHUAIOT Ha 1IEeHOOOpAa30BaHME M KAaK MEHSAETCS II€Ha OT JTHX

IlocTrossHHBIC B INEPEMCHHBIC 3aTPaThl B TOCTUHUYHOM ouzHece.
DKOHOMUYECKAs B(I)q)eKTI/IBHOCTB OT TMPCMJIOKCHHBIX MCPOIPUATHUA U KaAK

OCYHICCTBUTD paCyYCThI

56.
57.
58.
59.
60.

busnec-nnan u ero crpykrypa. CocTaBUTh CTPYKTYpPY OU3HEC-IIIaHa
3arpatsl Ha 1 py0. U cebecTOMMOCTh YCIyT (XapakTepucTuka u GopMyJibl)
[Tpou3BOANTENBEHOCTh COTPYIHUKA M KaK OCYLIECTBUTH pacueT

OrneHka KOHKYPEHTOCTIOCOOHOCTH TOCTHHHYHOTO TIPEATIPHUSTHS

CpaBHI/ITeJ'IBHLII\/'I aHaJInu3 pOCCHﬁCKOFO n 3apy6 CXHOI'0O MCHCI)KMCHTA B

TOCTHHAYHOM OU3HECE.

7.4. Conep:xaHue 3aHATHI CEMHHAPCKOI0 THUIIA.

MOAYJIb 1. YIIPABJIEHUE YEJIOBEYECKUMHU PECYPCAMU

5 /7 cemectp
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Pa3nes 1. OcHoBBI ynpaBJ/ieHHsl YeJI0Be4eCKHUMH pPecypcamMu

IIpakTnueckoe 3ansitue 1

Bua npakTr4eckoro 3aHATHSA: [IPAKTUYECKOE 3aHATUE

Tema u copep:xkanue 3ansitusi: KoHuentyanbHble MOAXOJbl K MPAKTUKE YIPABIICHUS
4eJI0BEYECKMMHU PECYpPCaMU: UCTOPUS U COBPEMEHHOCTD

Leap 3aHATHA: 3aKpelUIeHUE TEOPETUYECKUX 3HAHUM OO0 OCHOBHBIX KOHIIETILHUAX
YIPaBJIEHUS YEI0BEUECKUMU PECypcaMu

Coaep:xkanme: OBONIONMS KOHIENIMH  yNpaBiI€HHUsS YEJIOBEUYECKUMU PpeCcypcaMu.
Oco0eHHOCTH yNpaBJICHUS YeIOBEYECKMMU pecypcaMu. OTiIuuue ynpaBieHUS YeJIOBEYECKHUMHU
pecypcamu OT ynpasiieHus nepcoHaioM. CoBpeMeHHbIE TpeH bl B obsactu YYP

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIUICHUS 3HAHUH OO0 OCHOBHBIX TOHSTHUAX
yIpaBJIeHUs YEI0BEYECKUMU pecypcaMu

Bonpocs! puis1 00cyxneHus.

1. HazoBuTE OCHOBHBIE IPUHIIMIIBI YIIPABJICHUS YEIOBEUECKUMHU PECYPCAMH.

2. Yro noapasyMeBaeTcs o] YIIPaBICHUEM YEJI0OBEYECKUMU pecypcamu?

3. KakoBa cxema ynpaBiieHUS 4EJIOBEUECKUMHU pecypcamu’?

4. KakoBa vcTtopus pa3BUTUS TEOPUH YIIPABJICHUS YEJIOBEYECKMMHU pecypcamu?

5. KakoBbl 0COOEHHOCTH YIpaBJCHHUS YEJIOBEUECKMMU pecypcaMu B CpPaBHEHHUU C
yIpaBIEHUEM KaJpOB?

5. OxapakTepu3yiTe OCHOBHBIE ATallbl Pa3BUTHSI TEOPUM YIPABICHUS YEJIOBEYECKHUMHU
pecypcami.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKU YIIPABIEHUS YEJIOBEUECKUMHU PECYPCAMHU.

7. KakoBbI OCHOBHBIE LIEJIM YIPABIEHUS YEI0BEUECKUMU pecypcaMu?

8. Kakue pa3nuuaroT BapuaHThl YIIPaBJICHUS YEJIOBEUECKUMHU pecypcamu?

9. MaiiTe XapakTepUCTUKY LIMKJIaM YIIPaBJICHUS YEJIOBEYECKUMH PECYPCAMHU.

19. KakoBsl ocHOBHBIE 1€ YYP?

BeicTynuieHusI CTYA€HTOB € JOKJIAIaMH U NPe3eHTAallusIMi HA TeMbI:
- Makc Bebep;
- @.Y. Tennop;
- P. Onguc;
- "XotropHckuit 3 dexT»;
- HR-Tpennpi;
- [Ipo6niemsl B o6sactu YYUP: coBpeMeHHBIH B3I,
[Tocne BeICTYIUIEHUH CTYIEHTOB € JOKJIaJaMH BO3MOXHBI IPYNIIOBbIE MUHU- JUCKYCCHUH.

IIpakTnyeckoe 3anaTHA 2

Buj npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u conep:xanme 3aHaTHSA: MO€enu ylpaBlIeHNs YEIOBEUECKUMH pECypcaMu

Leap 3aHATHA: 3aKpEIUICHUE TEOPETUUECKUX 3HAHUN B 00JaCTU MOJICUCTEM YIpPaBICHUS
4eJI0BEYECKMMH pECYpCaMU

Coaepxxanue: OcHOBHbBIE (a3pl (QopMUpOBaHUS, pachpeneneHus (mepepacrpeneiaeHus) |

UCIIOJIb30BaHMs paboyeil cuibl. YPOBHM YHPABJICHUS YEIOBEUYECKUMH PECYpCaMu B TYPUCTCKOU
cdepe, 0COOEHHOCTU B TYPHUCTCKHX MPEANPUATHSIX M TOCYJapCTBEHHBIX opraHax. OCHOBHbIE
KOMIIOHEHTBI CUCTEMBI YIIPABIEHUS Y€JI0BEUECKUMU pecypcaMu. I'apBapackas Mmoaens YYUP
IIpakTHYeckue HABBIKM: HABbIKM 3aKpeIUICHUs] 3HaHUW 00 YpOBHSX  YIpaBJICHUS
4eJI0BEYECKUMHU pECYpCaMU

Bonpocs! 1js1 00cyKaeHUs.

1. Yro moHumaercs noj pabouent cuimoi?
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2. OxapaxTepusyiTe oCHOBHBIE (pa3bl hopMHUpOBaHUS, pacpeiesieHus (epepacnpeaeieHus)
U MCIIOJIb30BaHUs paboyeil CHIIbI.

3. OxapaxTtepusyiTe YPOBHH yIPaBJICHUS YEJIOBEUECKUMHU PECYPCAMH B TYPUCTCKOM cdepe

4. B uem 3akirodaeTcst 0COOCHHOCTh yNPaBJICHUS YEIOBEUECKUMHU PECypCaMy Ha TYPUCTCKHX
OPEIIPUITUIX ?

5. B uyem 3akirodaeTcss OCOOCHHOCTh YIPABICHHUS UYEJIOBEUECKMMHU pecypcaMu B
rOCy/IapCTBEHHBIX OpPraHax, PeryJUpyOIUX AeATeIbHOCTh NPEANPUITUN TYPUHAYCTpUN?

6. Ha3zoBuTe OCHOBHBIE IPUHIIUIIBI CUCTEMBI YIIPABJICHUS YEJIIOBEYECKUMH PECypCaMHu.

7. OxapakTepu3yWTe€ OCHOBHbIE IIOJICUCTEMbl CHUCTEMbl YIPABICHUS YEJIIOBEYECKUMU
pecypcami.

8. KakoBa 1menp  Jenonpou3BOACTBEHHOTO  OOECHEYEHHS  CHUCTEMBbl  YIIPaBIICHUS
4eJI0BEYECKUMHU pecypcamu’?

9. KakoBa nenb MHGOPMAIMOHHOTO OOECIIEUEHHUS] CUCTEMBbl YNPABICHUS YEIOBEUECKHUMHU
pecypcamu?

10. KakoBa 1enp TEXHHYECKOrO0 O0OECIEYEHHs] CHCTEMbl YIPABJIEHUS YEJIOBEUECKUMU
pecypcamu?

11. KakoBa 1eyib MpaBOBOTO 00ECTICUCHHS CHCTEMBI YIIPABJICHHS Y€IIOBEYCCKUMH PECypCcamu’?

12. [laiire ompenesiieHMe HOPMATUBHO-METOJUUYECKOr0 OOECHeUeHHsT CUCTEMBl yIpaBJICHUS
YeJIOBEYECKHUMHU pecypcami.

13. B ueM cymHocTh ["apBapackoii MOAENH yIIpaBJICHUs YEJIOBEYECKMMU peCypcamu?

BLICTyr[J'IeHI/IH CTYACHTOB C I0KJIaJaMHU M 3CCe€ HA CJICAYIOIIUEe TEMbI:

1. OcHoBHbIe QYHKIIMH CUCTEMBI YIIPABIEHUS YEJIOBEUECKUMHU PECYPCAMH.

2. OcHOBHBIE IPOTUBOPEYHS CUCTEMBI YIPABJIEHUS YEJIOBEUECKUMHU PECYPCAMU U KaJIpOBOM
MOJTUTHKU.

3. WNndopmanmonHas cucrema ynpapJieHHs YeJI0BEYECKUMHU PECYypCaMH.

4. Poccuiickuit ppiHok HRM- cucrem.

[Ipocmotp BuaeomarepuanoB no teMe «CucreMa ynpaBJIeHMsI YEJIOBEUYECKMMHU peCypcaMu Ha
IPEIIPUATHN

IIpakTnyeckoe 3ansaTus 3

BuJ NpaKkTHYeCKOro 3aHSITHA: IPAKTUYECKOE 3aHIATHE

TeMma u coaepkaHue 3aHATHS: YenoBedeckre pecypehl: OHITHE, CTPYKTypa

Heab 3aHATHSA: 3aKpETJICHUE TEOPETUUECKUX 3HAaHUHI B 00J1aCTH YEJIOBEYECKUX PECYPCOB

Coaepxxanue: Ilonarue «uenoBeueckue pecypceb». CTpyKTypa 4ellOBEYECKHX PECYPCOB IO

kateropusM. IlpodeccuoHanbHas M KBanM(UKALMOHHAS CTPYKTypa YEJIOBEUYECKHUX PECYpPCOB.
KauecTBeHHBIE XapaKTEPUCTHKU YEJIOBEUYECKMX PECYPCOB: IO TE€HIEPHOMY IpHU3HAKY, IIO
BO3pAacTy, 00pa30BaHMIO, CTaXy. MOTHBALIMOHHAS U POJIEBAs CTPYKTYypa YEIOBEUECKUX PECYPCOB.
[lokazatenn ABWXKEHHMS YeNIOBEYECKUX pecypcoB. KoapduuueHTs! mpuOBITHS, BBIOBITHS,
TEKY4YEeCTH U MIOCTOSHCTBA YEJIOBEUECKHX PECYPCOB.
IIpakTHyeckne HABBIKH: HAaBBIKH 3aKPEIUICHUS 3HAHMM O COCTaBE U CTPYKTYpE YEIOBEUYECKHUX
pecypcoB

Bonpocs! quis1 00cyxneHus.
1. Uto noHMMaeTcst Mo 4eJI0BEUYECKUMH pecypcamu?
2. B yem oTanuuTenbHas OCOOCHHOCTH YEIOBEUYECKUX PECYPCOB M MepcoHana?
3. Kakue kaTeropuu 4eioBeUecKux pecypcoB Bam uzBecTHbI?
4. OxapaktepusyiTe NpOPECCHOHATbHYI0 M KBATM(PUKALMOHHYIO CTPYKTYPY UEIOBEUYECKUX

pecypcos
5. Yto noHMMAaeTCs MoJi KaUeCTBEHHBIMH XapaKTEPUCTUKAMH YEJIOBEYECKUX PECYPCOB?
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6. Kak B paMkax rOCTHHUYHOIO MPEANPUATHS IPOBOJUTCS KAYECTBEHHBIN aHAIN3 YEJIOBEUECKUX
pecypcoB?

7. B 9eM cylHOCTh MOTUBAIIMOHHON CTPYKTYPhI UETTOBEYECKUX PECYPCOB?

8. B uem cymHOCTb POJEBONM CTPYKTYphl 4elOBeuecKHX pecypcoB? HazoBure Benmymme posn
HepcoHalla B paMKax OpraHu3aluu

9. Uto Takoe ABWXKEHHME 4eJoBedeCKUX pecypcoB? Kakue (axkTtopbl BIUSAIOT Ha JBHKCHHE
nepcoHasa’?

10. Kak paccunThIBaroTCsl OCHOBHBIE KO3()(DUIIMEHTHI IBI)KEHUS YEIOBEUECKUX PecypcoB ?

11. Kak paccuutsiBaercss KO3(p(GUIUEHT MOCTOSHCTBA YEJIOBEUECKUX PECYPCOB ?

BeinosiHeHHe IPaKTHYECKO# ayANTOPHOH PadoThI:

l. Hcnonp3yss NaHHbIE O IUTATHOM pACHMCAHMM TOCTMHUYHOTO NPEIUPUATHS MPOBECTH
aHaJIN3 KOJUYECTBEHHOTO M KaU€CTBEHHOI'0 COCTaBa YEJIOBEUECKUX PECYPCOB.

2.Hcnonb3ysa JaHHbIE O JIBU)KEHUM IE€pPCOHAja MPOU3BECTH pacueT KO3(PPHUIMEHTOB MPUOBITHS,
BBIOBITHS, TEKYUECTH U TIOCTOSHCTBA YEJIOBEYECKHX PECYPCOB.

Pa3nea 2. Ctparerusi ynpapJjieHHsl 4YeJ0BeYeCKHMH pPecypcamMu

IIpakTyeckoe 3ansaTue 4

BuJ NpaKkTHYeCKOro 3aHSATHA: IPAKTUIECKOE 3aHITHE

Tema u CO}:[ep?KaHI/Ie 3aHATHUA: CTpaTCFI/I‘{CCKI/Iﬁ noAaxoa K YHOPaBJICHUIO YCIIOBCYCCKUMU
pecypcaMy TOCTUHUYHOTO IIPEATIPHUATHS

Leab 3aHATHA: 3aKpeIUIEeHHE TEOPETHYECKHE 3HAHWUH O CTPATETHYECKOM YIPABICHUU
YeJI0OBEYECKUMHU pecypcamu

Copep:xxanme: YTpaBlieHHE 4YeJIOBEYECKHMMH peCcypcaMy Kak (QYHKIUS MEHEIKMEHTa.
OCHOBBI CTPAaTErNYECKOr0 YIpPaBIeHUs YeJIOBEUECKMMHU pecypcamy. IHHOBAIIMOHHOE yIIpaBieHHe
YeJI0BEYECKIMH PECYPCaMH.

IIpakTHyecKue HABBIKM: HABBIKM 3aKPEIJICHUs 3HAHUH O CTPATErMYECKOM YIpaBIICHUH
YeJI0OBEYECKUMH PECypCamMu

Bomnpocs! pis 006cykaeHust

1. Yo BBI MOHUMAETE O] CTPATETMYECKUM YIPABICHUEM YEIIOBEUECKUMH pecypcaMu?

2. HaszoBure ueThlpe LEJIH, KOTOpbIE TpecieAyeT CTpaTerndeckoe YIpaBleHHUE
YeJI0BEYECKIMH PECYPCaMH.

3. Kakumu npuumHamMu OOYCIIOBJIEHO NPEOJI0JICHHE BHYTPEHHEW HECOINIacOBAaHHOCTU B
yIpPaBJICHUH YEIIOBEUECKUMH pecypcaMu?

4. Kakue mnpemsTCTBUS MOIYT BCTPETHTbCS Ha MYTH CTPATErMUYECKOrO YIPaBICHHS
YeJI0BEUECKUMU pecypcamu’?

5. Uto HeoO0X0oAMMO MpEeANpHUHATH A MPEOJOJCHHUS MPEeNnsITCTBUM B YIpaBIeHUU
YeJI0OBEUECKUMU pecypcamu’?

6. B yem oTnnuMe ynpaBieHUs YEIOBEUECKUMM PECypcaMu OT YHPaBJIEHUS MEPCOHATIOM
OpraHu3aIumn?

7. OxapakTepu3yiTe CTaluu ¥ BUJbI CTPATErHii pa3BUTHS OpraHU3aLUH

8. OxapakTepu3yiTe W3BECTHBIC KOHLENIMH CTPATEIWH YIPABJICHUS YEIOBEYECKHMHU
pecypcamu

3. KakoBBl OCHOBHBIE YEPTHI CTpPAaTeTWH YIPABJICHUS UEIOBEYECKUMH pecypcaMu?
[TonTBepauTe oTBET MpUMEpPaMU

4. B dYeMm 3aKiIIOYaOTCS TOHATHE, TPUHIMIIBI M ATalbl TPOIEcca CTPATETHUECKOTO
yIpaBJIeHUS?

5. Oxapakrepu3ydTe STambl MpoIecca CTPATETHUYECKOTO YIPABICHUS YEIOBEYSCKHMHU
pecypcamu



®EJEPAJIbHOE FOCY[IAPCTBEHHOE BHOIPKETHOE OBPA3OBATENIBHOE | ¢MK PryTUC
YYPEXKOEHVE BbICLLEFO O5PA30BAHNS

«POCCUUCKWUN TOCYOAPCTBEHHbIN
YHUBEPCUTET Tuem 159 us 126
PryTHC TYPU3MA U CEPBUCA»

6. Yro sBusercs CcyOBEKTOM, a UYTO OOBEKTOM CTPAaTETUYECKOIO  YIPaBJICHUSA
4eJI0BEYECKUMHU pecypcamu’?
7. Ilo kakuM HampaBJIEHUSIM pEATU3yeTCs CTpaTerus yHpaBlICHUS YEIOBEUECKUMU
pecypcaMy rOCTUHUYHOTO IPENIPUATHSA?
Case- stady

[{enpro 1aHHOTO 3aHATHUSA SABIIAETCS MPOBEICHUE PA3IU4Mi MEXIYy KaJpOBOM M KOPIIOPATUBHOMN
CTpaTeruel IO yNpaBleHUIO0 nepcoHaloM. CTyIEHTHl AENATCS Ha TPyNIbl M 3HAKOMATCS C
3ananueM. Kaxpaas rpynma paboTtaer HaJ napaMmerpamMu cTpaTerud. B koHIle 3aHATHS Kaxaas
[IO3ULIUS ApIYMEHTUPYETCS.

Keiic 1. IIpoumume xeiic u evioenume 6 nem cmpameuu KaOpoBol CIyiHcObL U KOPNOPAMUBHDBLE
cmpame2uu ynpaeieHus NepcoHanom. 3anoHume HUudCenpuseoeHnvle mabauybl. U cpagHume
nONYUEeHHble Pe3YIbmambl.

l'octunuma «NNN» — onHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3gaHusi ceMEMHON FOCTUHULIBI B
Hayaje NpOIUIOro BeKa OHAa MpeBpaTWiIack B MHMPOBOTO THraHTa. ['00oBoH 00beM mpojax
TOCTUHUYHBIX YyCIyr cocrtaBisier 14 mupa nomn. Ee ¢unuansl pacnonoxensl B 57 cTpaHax, B
KOMITaHUM paboTaroT 0koj0 90 ThIC. YETOBEK.

[Ipn QopmynupoBaHuu CTpaTerud Ha NEPBbIM IUIAH BbIJIBUraeTCsl IUMBEpcU@UKanus Ou3Heca.
KopropaTuBHblil OM3HEC OPUEHTUPOBAH HA HECKOJIBKO KIIFOUEBBIX MApaMETPOB: CO3/1aHUE HOBBIX
yclIyr, OOMEH M T[epeAadyy TEXHOJOTMH BHYTPU MPEANPUSATHS, CaMOCTOSTEIbHOCTD
NOJpa3Ac]eHul B MHHOBALlMOHHOM [JEATEIIBHOCTH M PACIIMPEHHE IIOJHOMOYUN HOBAaTOpPOB B
TBOpUYECKOM moucke. OpraHu3alioHHas CTPYKTypa CTPOUTCS MO MPOIYKTOBOMY AMUBU3UOHHOMY
npuHLuIly. HenpepbIBHBIN npoliecc OpraHu3alliOHHOTO Pa3BUTHUS IIPEIIOJIAraeT CoO3JaHue HOBBIX
OTJICJICHUH, OPUEHTUPOBAHHBIX HA MEPCIIEKTUBHBIC YCIYTU U PHIHKHU COBITA.

Honumuxa ynpaenenus uenogeueckumu  pecypcamu. KaapoBble ciIykObl TOCTHHHIBI HMEIOT
BBICOKHI CTaTyC U 00JIaJal0T IIUPOKUMHU MOJTHOMOYUSMHU NPU MPUHATHH PEIIEHUN B OTHOLICHUU
IepcoHaNa, a TaKkKe MpH pPELIeHUH OOLIMX BOIPOCOB, CBS3aHHBIX C pa3BUTUEM OH3Heca.
[Ipennpusitie BepUT B HEOOXOAUMOCTh IPUHLIUIIOB, B OCHOBE KOTOPBIX YBaXEHHE K JOCTOMHCTBY
JIOAEH, K ICHHOCTH MHAMBU/IA, TIOOIIPEHNE MHUIIMATUBBI U PACKPBITHE TBOPUYECKOTO ITOTEHLIUAA,
IPEIOCTAaBIEHUE PaBHBIX BOZMOXKHOCTEH JJI pa3BUTHUS M BO3HArpaXk/Ie€HUs MO Tpyay. PaboTHUKU
Ha3bIBAIOTCS KIOYEBBIM aKTUBOM IPEAIPUATHUS.

XapakTepHasl 4yepTa FOCTUHUYHOIO NPEIIpUATHS — TeCHasl yBA3Ka MHHOBAIMOHHBIX CTPAaTEeruil u
IOJIUTUKU YIIPaBJIICHHUs 4YEJIOBEYECKMMM pecypcamu. [l KOpPIOpaTUBHOIO MEHEIKMEHTa
LEHTpaIbHON MPOOJIEMOI SIBJISIETCS aKTUBU3ALIMSI HOBATOPCKOM J1€ATEIbHOCTH IIEpCOHAA.
Pa3zpaGotanbl 0coOble MepomnpusATHS IO MOJAEP)KKE MPOIECCOB IMPOABMKEHUS HWHHOBALUA,
CTUMYJIMPOBAaHUSI TBOPYECKOTO IIOMCKA, BO3HArpaXkJeHUsi HOBATOpOB. bonblioe BHHMaHME
yIenseTcss pPa3BUTUIO MPO(PECCHOHATBLHOIO U TBOPUYECKOTO IOTEHIMajla COTPYIHHUKOB,
(GOpMUPOBAHUIO MPEANPUHUMATEILCKOW 3TUKU, IMOAJIEPKAHUI0 BBICOKOM OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThl U Cyb0y MPEANPUATHUS B LIETIOM.

B nenTtpe ynpapieHus uyenoBeyecKuMu pecypcaMu — 3(P(HEKTUBHBIA MEXaHU3M CTUMYJIUPOBAHUS
nepcoHasna. Bed cucrema CTUMYJIMPOBAaHUS OpPraHM30BaHA [0 IPOrpaMMHOMY IHpuHuuIy. M3
o0uiero yucia nporpaMm crumyiuposanus (637), 303 nporpaMMbl OpUEHTUPOBAHbI HA HAYYHO-
uccienoBaTenabckuii nmepconan, 208 mporpamMm — Ha COBITOBOW YypoBeHb, 79 mporpaMm — Ha
aJIMMHHUCTPATUBHO-YyINpaBIeHUECKUN ypoBeHb. OcTajabHbIe HOCAT —CKBO3HON XapakTep.
ConmanbHble IPOrpaMMbl HalpaBJIeHbl HA MOAJCPKKY MPOPECCHOHATBHOTO POCTA, OPraHU3aLUI0
JIocyra U ydacTue B OOLIECTBEHHBIX JienaX. B roctuHuile cioxuics 3pQEeKTUBHBI MeXaHU3M
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MOJATOTOBKMA M TIOBBIMICHUS KBaTU(UKANWK TepcoHana. YUepe3 BHYTPUDUPMEHHYIO CHUCTEMY
MOATOTOBKHU KaJIPOB €XKETr0JHO MPOXOJUT OKOJIO 15 ThIC. YellOBEK.

[Ipomiecc oOydeHHs] TpENCTaBIsCT COOOWM IMOCIEIOBATEILHOCTh 3BEHBEB OOIIECH IIETIOYKHU:
—aKKyMYyJIUDOBAaHUE OIbITa — MOJAECPKKA W BO3HArpaXKJICHUE 3a YCHEXH — YCTAaHOBJICHHUE
oOpaTHOM CBA3M — oOecreyeHre BOBJICYEHHOCTH pPAOOTHUKOB — MHTErpalus HX YCHUIIUH.
Hcnonp3yroTcsi HE TOJBKO CBOU KaJipbl, AKTUBHO IPUBJIEKAIOTCS BHEUIHUE KOHCYJbTAHTHI,
W3BECTHBIC CHEIUAIUCTBI, Tpodeccopa yHUBEPCUTETOB, MPUTIIAIIAIOTCA MEHEIHKEPhl IPYTUX
KOMIaHUH, OpraHU3yITCS —KpPYIJIbIE CTOJIBI U JUCKyccHH. PaOOTHHMKAaM TOCTUHUIIBI, KOTOPBIC
oOydaroTcs B KOJUIE)KaX U YHHMBEPCUTETaX, MpPH YCIEHIHOM cJadye 5K3aMEHOB BO3MEIAETCs
CTOUMOCTb O0Y4EHHUSI.

[lepBocTenenHoe BHUMaHUE YACHIACTCS HalMy HOBBIX paOOTHUKOB. PaboraTh B TOCTHHHIIE
NPECTHKHO, M TMOITOMY CYIIECTBYeT KOHKypCc Tmpu mnpuemMe Ha padory. KaapossimMu
noJipa3ie/IeHUsIMU U MEHEIXKEpaMU BeJIeTCs 1ieJIeHanpaBlieHHas paboTa 1o ajanTtaiuuy nepcoHalia
B ¢upme. YK€ CIOKWINCH TPaTulMM BKIIOYEHUS B KH3Hb —KOPIOPAaTUBHON ceMbu. B
TOCTHHHIIC JACHCTBYET IEHTP MO OIICHKE KOMIETCHIIMN W Pa3BUTHIO Kapbepbl. s pacmmpenus
BO3MOKHOCTEH MHAMBUIYAJIBHOIO POCTAa BBEJAEHA CUCTEMa —JIBOMHOM JIECTHUIIBI, WIM —ABYX
HaIpaBJeHUN B Kapbepe. B 3aBUCMMOCTH OT MHAMBHUAYAJbHBIX CHOCOOHOCTEW W MPEANOYTCHUMA
paboTHHKA, KaphEPHOE MPOJBMKEHUE BO3MOXKHO JTMOO MO aIMUHUCTPATUBHOW JHHHUH, TUOO TO
JUHUW HaydyHO-MH)KeHepHOW. CucTeMa OIuIaThl W IOOIIPEHHUs TpyJa MNpHUBS3aHA K OIEHKaM
PE3yIBTATUBHOCTH COTPYAHHUKOB.

Tabnuua 1. CpaBHUTENBHBIN aHAIN3 KaJPOBOIl U KOPIIOPATUBHOM CTpaTeruu
10 YOPABJIECHUIO YeJIOBEUECKHUMHU PECYpPCaMHU

ITapameTpbI cTpaTerun IlosuTHKA ynIpaBJeHUs YeJ0BeYeCKMMHU pecypcaMu

KanpoBasi ctrparerust KopnopatuBHasi crparerust

OO011e NpUHLIMIIBI

BpeMeHnHo#i rOpH30HT

OObeKTHI yrpaBiIeHUs

[1nanupoBaHue TPYIOBBIX
pPEeCypcoB, CTPYKTYpBbI U 1ITATa,
CO3/IaHUE pe3epBa

[Touck, HaeM 1 yBOJIbHE-HHE
nepcoHasa

AnanTanus nepcoHajia

OOyueHue u pa3BuTHe
HepcoHaa

[InmanupoBaHue Kapbepsl U
IPOJIBUKEHUE TIepCoHalIa

OO0yueHue u pa3BuTHe
niepcoHasa

Hopmupoanue u ontu-
MH3aLHUs TPyJa

MoTtuBanus 1 omiata Tpyja

O1ieHKa nepcoHaia

ITonuTHnka MOOIIPCHUIA

YnpaBieHue TaJaHTaMu

anaBneHI/Ie 3HaHHUAMHU U
WHHOBAaIlUAMMH
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Tabnuua 2. CpaBHUTENBHBIN aHATIN3 KaJPOBOIl ¥ KOPIIOPATUBHOM CTpaTeruu
I10 dTaraM KU3HEHHOT'O [IUKJIA TOCTUHULIBI

[TapameTpsl )KU3HEHHOTO
LHKJIa

IMosimTHKA ynpaBJieHUs YeJI0BeYeCKHMMH pPecypcamMu

Kanposas crparerus

KOpHOpaTI/IBHaH crparerust

[IpennpuHUMAaTENbCKUN JTaIl

JlmHaMHUHBIA pocT

Pacnser

3pesiocThb

Crarganusa

PecTpykrypuzamus

CausHus u IO JIOIICHUA

JInkBumamums

Tabnuia 3. BHemHye u BHyTpeHHHE PUCKU KaJpOBOIl U KOPIOPaTUBHON
CTPATEruu I10 3TaraM >KM3HEHHOT O 1IMKJIa TOCTHUHHULIBI

[TapameTpsl
YKU3HEHHOTO

BHyTpeHHUE ¥ BHEIIHUE PUCKU PeAIU3AL[UU CTPATETUN

IMUKJIa

KanapoBas cTparerus

KopnopatuBHas crparerust

Buemnue

BuyTtpennue

Buemnue

BuyTtpennue

IIpennmpranma-
TEJIbCKUIW 3Tan

JmHAMUIHBIN
pocT

Pacnser

3pesiocThb

Crarganus

PecTpykTypuzanmu
s

CnusiHus ¥ IOTrJI0-
ICHUSA

JInkBumanus

BOITPOCHI K KEMCYVY:

1. Kakue cOTpyaHMKH OKaXyTcs Hambojee BOCTPEOOBAHHBIMH Ha KaXXIOM JTare XKU3HEHHOTO

muKiaa?

2. B xaknx clIydasx B 3aBUCHMMOCTHU OT KM3HCHHOI'O HHWKJIAa W MOTCHHHUAJIBHBIX PHUCKOB MOXKCT
ObITh 3((peKTUBHA OTKPHITASA, @ B KAKUX CIIy4asiX 3aKpblTasi KaJpoBas MOJIUTUKA?

3. Kakoil Tun opraHM3allMOHHOW KyJbTYphl U CTHJIb PYKOBOJCTBA OKa)keTcsi HauOoiee
IPEIIIOYTUTENIBHBIM B YCIOBUAX KpU3uca?
4. Ilpennoxkure BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJICHUU [IEPCOHAIOM.

5. Ha kakoMm 3Tane >KU3HEHHOTO LIMKJIa KOPIOPAaLUU HEOOXOAMMO aKTUBHO MPHUBIIEKATh TaTaHThI?

POJIEBAS UT'PA.
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Aynuropusi paz0uBaeTcsi Ha BOCEMb I'PYMIL, [0 JABE TPYyNIbl HAa oxHY posb. Kaxnas rpynma
U3yyaeT Keic (CM. HUKe BOCEMb KEMCOB) U MpeJyiaraeT CBOe pelieHue NpoOieMbl B COOTBETCTBHE
c BbIOpaHHOM pOJIbIO, OLIEHMBAs TEKYLIyl0 M Mozenupys Oynymiyto cutyauuu. Ilocne storo
Ipymnisl 0OBEAUHSIOTCS B JBE pa3Hble KOMIIAHMM, OOMEHUBAIOTCS MEXIy co00i pe3yibTaTamMu
paboThl, U BBIPAOATHIBAIOT CBOIO €IMHYIKO CTPATErHIO 0 YHPABICHUIO NEPCOHAIOM, 3arOiIHSISA
Tabauiy 4. [To okoHuaHNM pabOThl CPABHUBAIOTCS PE3yJIbTaThl pabOTHI IBYX KOMITaHUI.

Keiic 1 «Cubdapum»
«3aechr BaM He TYT...» OT 0HOM U3 MMOCETUTEIbHMUII, BIEPBbIE OCTAHOBUBLICHCS B MUTEPCKOM
orene «Cubapur», moctynuia xanoba. - S mpoxuina B Ballel TOCTMHHUIE OONble HEIeNu U
ye3kKaro ¢ OUYeHb HENPUSATHBIMU BHedaTIeHUsMU. S| yacTo ObiBaio B Bamem npekpacHom ropoje,
HO Yy Bac, cKopee Bcero, Oojbllie He mocentoch. M s xorena Obl OOBACHUTH, YTO MHE HE
noHpaBwiock. Ha cnemyromuii aeHp mociie mNpue3la, paHo YTpoM, oxkujas B Kade-Oape
3aKa3aHHOI'O 3aBTpaKa, s IOHAJA, YTO CEPBUC 3/1€Ch HUKyAAa HE roaurcs. bpoHupys Homep, s
rajana, 9ro MeHs xaeT B «Cubaputey, MOTOMY YTO HMYETO HE 3Haja O BalleM OTele. JTO He
Hilton nnu Marriott, rae Bce u3BecTHO Hamepes. UTo u roBOpUTH, IEPBOE BIICUATIEHUE OT Ballel
TOCTUHUIBI OBLJIO TPaHAMO3HBIM: IPOCTO PAMCKHM YrojoOK, MPaKTHYECKH B LIEHTPE CEBEPHOU
cronuupl! BecTHO0Ib MaleHbKUIM, HO 3JETaHTHBIM M 00CTaBieH CO BKYycOM. B Takux orensx
IPUATHO BCTPEUAThCs C JEIOBBIMU ITAPTHEPAMU U POBOIUTH MEPErOBOPHI, OH JOCTATOYHO BEJHK,
4yTo0Bl 00ecneuuTh KOH(QUACHIMAIBHOCTb, U B TO K€ BpEMs YIOTEH, YTO NPHUAAET JEIOBBIM
BCcTpedaMm ocoOyro atMocdepy ApyxkecTBEeHHOCTH. COOTBETCTBEHHO 51 OXKHUAAJIa M BBICOYAMIIIETO
KJacca 0OCIyKHMBaHHUS, IOCKOJbKY B OTJENKE BCEX IOMEIIeHMH Obula 3ameTHa 3a0oTa U
OTMEHHBbIM BKyc. Hu onHoO#l HempoaymanHoOW aeranu, He3zaBepuieHHoOM wuzaeu! K Mmoemy
UCKPEHHEMY pa304apoBaHMIO, OXHMIAaHUS MoM He omnpaBaanuck. [locie npnurtenpHOro u
YTOMUTEJIBHOTO ITyTELIECTBUS IMPOCTO MEYTaelllb O TOopsvYeM Jyllie U YIOTHOW mnoctenu. S
npuObLIa B OTENb OKOJIO IIECTH YacoB Beuepa B cpexy. LlIBeiinap mo6e3H0 NpuBETCTBOBA MEHS U
B3sU1 MoM Oaraxk. Sl mojgHsuiach Ha MU@TE B BECTUOIOb U MOJAONLIA K PETUCTPALMOHHON CTOMKE,
I7le MPOCTOsIA, KaXKeTCs, LNyl BEYHOCTb, JIOKUAAsACh, MOKA HAa MEHS 00paTaT BHHUMAaHHE.
Hakonern ogHa u3 AByX J€BYILIEK-PETUCTPATOPOB, OTOPBABIIUCH OT Oymar, COM3BOJIMIIA 3aMETUTh
MEHS U CIPOCHJIA, YEM OHA MOYKET MHE IIOMOYb. Y MEHs BO3HHUKJIO OILIYIIEHUE, YTO 51 OTOpBaJla €€
OT BECbMa BaXKHBIX Jej. S Ha3Bana cBOO (aMUIMIO U 00BACHWIA, YTO 3ape3epBUpPOBaIa HOMED.
JleBymika cooOmmuiaa HOMep MOel KOMHAThl M Jlaja MHE KJrod. Sl mocnemmsia HaBepX, BaJsCh C
HOT' OT YCTaJIOCTH. B OCHOBaTeiIbHO MPOKYPEHHOM HOMEpE OOHApYKUJIOCH JIBE KPOBATU — 5 e
3aKa3plBajla OJHOMECTHBIH HOMEp [UId HEKYpsIIMX; s TyT JK€ I03BOHWIA BHM3. /[leBymika-
perucTparop ¢ pa3apaxxeHrueM OTBETHIIA, YTO MHE CJIEIYET CIIyCTUTbCS BHM3, I0KAa OHA MONPOOYeT
4yTO-HUOYAb [UId MeHs chenaTb. [Ipunutock mpoaenats oOpaTHbBIE MyTh — A0 JudTa, AECATH
JTaXE BHMU3 M CHOBA K PErMCTPAlMOHHOM croiike. [IponenavB W3BUMHEHUs 3a NPUUMHEHHBIE
HeyZ00CTBa, JEBYILKa Jajla MHE JPYrod K04, sl BO BTOPOH pa3 OTHpaBUIach B CBOW HOMED.
[TouTtn mom4aca s >knana, moka J0CTaBAT Mou Oarak. Hakonen nmosiBumicst kopunopusid. OgHy U3
MOUX CYMOK — CaMyl0 JOPOT'YIO, — OH MPHUCIOHWI K JIBEpPH, YTOOBI Ta HE 3aKphlIach, MOKa OH
BHOCHJI OCTaJbHbIE BEIIM. 3aTeM OH MH()OPMHPOBAI MEHS O MPEIOCTABISAEMBIX B OTEJE YCIyrax
(crapmapTHbI HabOp: MHMHHU-0ap, YMCTKAa OOYBH, KPYIJIOCYTOUYHAsl JOCTaBKa 3aKa3o0B B HOMED,
TPEHAKEPHBIN 3a1 U Ip.), YIABIOHYJCS M IOXKeJal MPUSATHOro OTibiXxa. PacmakoBaB Oarax u
YCTPOUBIINCH, 5 B3sJa MEHIO; OHO MOKa3aJl0Ch MHE O€HOBAThIM, HO s OU€Hb yCTaja M pelluia
3aKa3aTh y>KMH B Homep. [leBylika Ha JIpyroM KOHIE HPOBOJAA YXe€ 3Hala MO0 (paMHIIuIO:
"JloOpblii Beuep, Bac MPUBETCTBYET Cilyk0a gocTaBku otens «Cubaput». Mens 30ByT Beponuka.
Uem g Mory nomoub Bam?" DTO HECKOJIBbKO NpuoOoIpmiio MeHs. Ena MHe Toxe moHpaBuiach,
HECMOTpSl Ha TO, YTO NpuUObUIA JMIIL Yepe3 yac, XOoTs Jro0e3Has BepoHuka ckaszana, yTo Bce
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Oyner rotoBo 4epe3 25 muHyT. [loyxkuHaB, s m03BOHWIA B CIyKOy JOCTaBKM M CKazaja, 4TO
OCTaBJII0 IOJHOC 3a JABepblo. UyTh Temas Boja B JyLIE TOJIbKO YCWIWJIA MOM HEraTHBHbIE
smoumu. Korja s, HakoHel, Jieraa craTh, ObLJIO 3a MOJIHOYb. YTPOM 5 €/1Ba HE HACTyNuja Ha TOT
caMblii ITOJIHOC — OH JIEKaJl HA TOM CaMOM MECTe, IJI€ sl ero ocTaBwila Buepa BeuepoM. CerogHs
BEYEPOM, KOI/Ia 5 BBIIKUCHIBAIACH, JEBYILIKA-pPErHCTPAaTOp 3aroBopuja €O MHOM O OyAyLIux
BU3UTaX, MPEJJIOKKUB OMOILb B PE3EPBUPOBAHUU HOMEpa. Sl BEXIIMBO OTKa3ajach M CKas3ala, 4yTo
Moe mnpeObiBaHue B «Cubapure» ObUIO0 He W3 NpuATHBIX. OHa, pasymeeTcs, NpUHEC]Ia CBOU
U3BMHEHHA. MBI TOMPOIIANKCH, BBIXOJAS W3 JABEped oTens, s MbITalach CPOpMyIUPOBATH
BIIEYATJICHUSI OT CBOEro MpeObIBaHUS, HO TOYHO 3Haja, YTo OoJbllie Clojla He BEpHYCh. MHe
MOHPABUJICS Ball OTelb B 1esnoM. OH ropaszio mpuBieKaTeabHee, 4YeM OOJIBIIMHCTBO OTEJNIEH, I1e
MHE JI0BEJIOCh MOObIBaTh, U LeHbl BHoJHE npuemiieMbl s Cankr-IlerepOypra. Tem He menee,
anyHO 51 B «Cubapure» ocTaHaBIUBaThbcs Ooublie He coOuparock. OOCITy)KUBaHHE HE OMPaBAAIIO
Moux oxupaHuil. [lepconany «Cubapura» ciemyeT 3aaymMaThCsi 00 OTHOIICHHH K KIMEHTaM H
BHUMATEJIbHEE OTHOCUTBHCA K JAeTalAM. Mallo KTO U3 CIyXalluX MPOSBISI 3JIEMEHTAPHYIO
BEXKJIMBOCTh, M MOYTH HUKTO HE 3a00THIICS O TOM, YTOOBI MHE ObUTO yZ00HO. S Hamerch, 4To
MOJIO’KeHHE OyJIeT HCIPaBJICHO, MOCKOJIbKY B MOEM JIHUIIE Ball OTeNlb MOTEPST KaK MHUHHUMYM
onHoro kimeHTta. ckpenne Bama JKanna [Ipockypuna.

(Ilepconasicu u Hazeanue omeJis GbLMbIULLIEHHDLE).

Keiic 2. CpouHoe coBenianue

I'enepanbublii qupekrop orenss 37-netHuil CaBBa KupbsSHOB NpuUIVIacKil Ha COBEIAHUE I10
MOBOJly TMChbMa BCE BbICILIEE PYKOBOJCTBO: HauaJbHUKA Npou3BoacTBa Maprapury bpaxHUKOBY,
PYKOBOIMTENS OTZENA IO yIIpaBieHUIo nepcoHanoM lletpa XKBanus u nupexropa 1o MapKeTHHTY
Henmm CrpyradeBy. Eme nBoe — IUpEKTOp MO CHAO0XEHWIO MPOAOBOJIBLCTBHEM M HAYaIbHUK
MH)KEHEPHOI'0 OTJeNla — MPOBOJMIIN 3aHATUS 10 TEXHUKE O€30MacCHOCTH B PECTOPAHHOM KyXHE U
Ha COBELIaHUH OTCYTCTBOBAJIU.

[Ipe1o’kuB TON-MEHEPKMEHTY O3HAKOMHUTBCS ¢ *kanoOoif, CaBBa yrproMo OOBSICHWI, YTO, K
CO’KaJICHUIO, C W3JI0)KEHHOW B NMHUCHbME CUTYyallMed MOCTOSHHO CTAJIKMBAIOTCS NMPAKTHUYECKU BCE
nocrosblbl oTens. Korma coOpaBmmecss npouutanu sxano0y Kauuel [Ipockypunoii, Caspa
nepemien K cytu gena: "UTo MBI MOXEM clenlaTh, 9TOOBI Takux >kajnobd Oombine HEe ObUTO? Kak
HOBBICUTh KaueCTBO OOCIYXHMBAaHUS HAIIMX KIUEHTOB? MBI TOJDKHBI NPUHATH MEphI, UTOOBI HE
TEPSITh MOCTOSUIBLIEB, YUUTHIBAs MPEICTOSAIIEE MOBBILIEHHE II€H, Ha KOTOPOE MPUIETCS MOUTU
BBUJIy Hallero (PMHaAHCOBOTO MOJIOXEHHUs. BrickasbiBaiiTech, U s BHUMATEIbHO BBICIYIIAIO BaIlld
npeioxeHust! YTo MOXKeT mpemiokuTh Ham Aupekrop no mapketuHry?" Hemmu CrpyraueBa
orBeTuna: "S cumTaro, 4TO M3-3a MOBBIMIEHUS LIEH MBI MOXKEM JIMLIIMTHCS CBOMX ITOCTOSHHBIX
KJIMEHTOB, MOATOMY CJEAyeT MoAyMaTb O MPHUBJIEYEHUH HOBBIX KiMeHTOB. K ToMy e y Hac
npo0jeMa ¢ BBIXOAHBIMM JHSIMHM — IIOJIOBUHA HOMEpPOB IHycTyeT. MoxeT ObITh, Ciexyer
pa3paboTaTh cHelHaJbHble MPEIOKEHUS, YTOObl 3aMHTEPECOBaTh TYpPUCTOB, MPUE3KAIOLUIUX B
Cankr-IlerepOypr Ha BbixonHble? CreqyeT yd4ecThb elle BOT YTO: Cpeld HALIMX KJIMEHTOB MHOIO
npuesxux u3 CHI', mostomy s mpenmnararo HayaTh aKTUBHBIN MapKeTUHT B MIHTepHeTe.

Msbl MOXXeM pa3MecTUTh OaHHEpbl C PEeKJIaMOW Ha caliTax MacCaXXMPCKUX aBHAKOMIIAHUN
OBIBIIMX CTpaH COIO3a, a Takke Ha Rambler wimm Yandex, 4TOOBI TYpPUCTBI, HHTEPECYIOMIUECS
Typuctuueckumu yciayramu B Cankr-IlerepOypre, MOriau mHodXy4uTh HHGOPMALMIO O HaIIeM
orene. Sl HaBena cIpaBK{; IO MOMM IOJICYETaM, peKjiaMa Ha calTaX, CBA3aHHBIX C TYPHU3MOM,
o0oiiercs HaM MPUMEPHO B 3 ThIC. JOJJI. B MECHLI.

CnoBo B3sI PyKOBOJMTENb OT/IENA 10 yrpaBieHuto nepconaiom [lerp XKpanus: "He xorenoch
Obl ¢ BaMH cHopuTh, Hemnu, HO ceroiHs Hama 3ajada — He MPHUBJIEKAaTh HOBBIX, a yAEp)KaTb
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UMEIOIUXCSl KIIMEHTOB. J[aHHBIE OMPOCOB MOCTOSUIBIIEB IO BOTIPOCAM KauecTBa OOCITYKUBAaHUS U
pacrtyiee 4yucio *ajo0, KOTOpble s TOXKE IMOJy4yaro, SICHO IOKa3blBalOT, YTO T€, KTO Yy Hac
NOOBIBAJIM, YaCTO Ye3KAIOT OT HAC HEJOBOJIBHBIMH, YTO MPHBOAWT K IOTEPE IOCTOSHHBIX
KJIMEHTOB. S yOexeH, 4To HaM HaJ|0 pa3paboTaTh CTPATErHiO MOBBIMICHHUS NPOodheccHoHaIn3Ma U
KayecTBa Hallero oociyxuBaHus. M3 HeopuiuanpHeix Oecesl ¢ HalIMMU pabOOTHUKAaMH s 3HAIO,
YTO OHHU C TPYJAOM MOHHUMAIOT JOJDKHOCTHBIE MHCTPYKLUUHU M HE 3HAIOT, KAK UM pearupoBaTh Ha
xasoObl KiTMeHToB. [10 3aBeleHHOMY y HAc MOPSKY, KaXJ0€ HECTaHAapTHOE pelieHHe TpedyeT
COIJIACOBAHUSI C PYKOBOACTBOM». «MOXHO cebe TNpeAcTaBUTbh, YTO UYYyBCTBYET KIIHEHT,
3arutatuBimid 6osbie 200 gA0/ul. B CYTKH 3a HOMEp, KOTOPBIM K €ro MpHue3ay He TOTOB, a
CIIy’Kallluid, BMECTO TOro, 4YTOOBl HEMEUIEHHO MpPEUIOKUTh €My 4Jallleuky Kode 3a cuer
3aBe/ieHus, OCKUT Ha IMOMCKM HauyalbHHKA, YTOOBI CIPOCHUTh Ha 3TO paspelieHus. A 3TOT
HayaJIbHUK, B CBOIO Oo4yepesb, 00pallaeTcs 3a pa3pelieHneM KO MHE WIM K BaM, a BpeMs HJIeT, U
KJIMEHT ele OoJblie pa3ipakaercs.

Sl cuuTaro, 4TO MBI JOJDKHBI I103BOJITH CIY)KallUM YJIaXKUBaThb MHOJOOHBIE IPOOJIEMBI
HEMEIJICHHO Ha MECTEe».

B nuckyccuto BKIIIOUMIach Ha4alIbHUK MPOM3BOJCTBa Mapraputa bpaxunukosa: «Teoperrnuecku
3TO BO3MOKHO, HO KaK KOHTPOJIMPOBATh BOZHUKAIOUIME MPHU ATOM JOTIOJIHUTEIBHBIE PACXOJbI?
BecruiatHoe yroieHue ¥ BO3MELICHHE MOPAJIbHOIO yuiepOa 03HAYaroT POCT M3/EpKEK, a Hallle
(MHAHCOBOE IOJIOKEHHE HAaM 3TOT0 He Mo3BojseT. Kpome Toro, kak M3BECTHO, ceiyac WAET
pacuMpeHue ImraTa MpoAOBOJBLCTBEHHOIO OT/ENA, a 3TO TOXKE JIOMOJHUTENbHbIE PAacXo/bl U, B
KOHEYHOM UTOTe, CHIKeHue npuobuin». CaBBa KupbsiHoB Hauan paboty B chepe 0OcayKuBaHUS
19 ner Ha3zajn, emie IIKOJBHUKOM, MojapadaThiBas BO BpeMs MEPECTPOMKH B 3aKyCOUHOW CBOEro
oTIa. YK€ B TOPrOBOM HHCTUTYTE BO BpEMs JIETHUX KaHHWKYJ OH IOApabaThIBal MPOJABIIOM
MOpPOXEHOTO Ha YEpHOMOPCKUX KypopTax. llomyuuB crenenp OakanaBpa, CaBBa Tpu rona
oTrpaboTtas B pectopaHe. OQHAKO T'OCTUHMYHBIMN OM3HEC HpaBWICA €My OOJbllle, U OH PELIHI
HOJY4YUTh CTENEHb Marucrpa TOCTUHMYHOIO MeHe/kMeHTa. CBoell mepBOOYEpeTHON IIEeNbI0
CaBBa cyWTayn TOBBIIICHHWE JOXOJOB OTENs 32 CUET TOBBIMICHHS KAauecTBa OOCITYXHBAHUS WU
yBEJIMYEHUs KITMeHTCKOM 6a3bl. B pesynbrare B 2010 rony orens «Cubaput» BIEepBbIE 3a 10JTHE
roJipl 3apadboTai 0oJiblIe, YeM MOTPATHUIL.

B konue 2010 roga CaBBa HaHsUI Ha JOJDKHOCTB JAUPEKTOPA MO CHAOKEHUIO MPOJIOBOIBCTBUEM
Muxawmna PemreroBa — BBITYCKHHKA MPECTHXKHOTO TMHUTEPCKOTO KOJUICIDKA, CIIABSIIETOCS CBOEH
KyJIMHAPHOW LIKOJIOW. DHEPrUYHbIA Xapakrep U npodeccnoHann3M Muxauia NOMOIJIN BAOXHYTh
HOBYIO XKH3Hb B PECTOpaHHBIN Ou3Hec «CubapuTay: yxKe 4epes Toj] €ro MPeBOCXOIHbIC OAHKETHI U
OTJIMYHOE MEHIO NPUBEIU K POCTy Hpojaax B pectopaHe orens Ha 22%. CpenHerogoBoi Temil
npupocTta okoino 6%, exeromHas npuObUTb coctaBisieT 2,5%. [letp JKBaHnus, HavyanbHUK OTHENA
[0 YNpPaBJICHUIO MEPCOHAJIOM, IMPHILEN] Ha 3Ty JAOJDKHOCTh IMOJrojAa Haszan, 0 3Toro 15 ser
npopaboTaB MHCTPYKTOpOM B ceTu oteneil Ha JlombGae. Ilerp mepebpancs B Cankr-IletepOypr
BMecTe ¢ )xe-Hoi ¢ CeBepHoro KaBkasa, korja ue4eHcKkasi BOifHa ObUIa B CaMOM pasrape, M perui
000CHOBAThCS 3/1eCh HaAoNTO. ETo TIpeAmecTBEHHWK Ha IOCTY HadalbHHUKA KaJpPOB JKECTKO
orpaHuyumi (pUHAHCHpPOBAaHME OTOOPA M MOATOTOBKH IE€PCOHANA, YTO, B ILIEJIOM, MOJIOKUTEIBHO
CKa3aJloCch Ha MPUOBUILHOCTU OTEJIS.

Panbiie kaxaplii HOBHUOK B «Cubapute» HpoXoami o0s3aTelbHble JIByXHEAEIbHbIE KYPCh
MOJrOTOBKM; 3aTeM 93Ta IMpakTHKa Oblla 3aMEHEHa Ha CHUCTEMY HACTaBHHYECTBAa Ha pabouem
MmecTe. 3a MOCeHUue TPU I'oJla MHOTHE M3 MEHEKEpPOB cpenHero 3BeHa «CubapuTay mepenuiu
paboTaTh K KOHKYpEHTaM, OJIHAKO Ha CMEHY UM HHKTO HE MPUIIEI — OTEJIb YKOHOMHJI CPENICTBA.

Hupextop no mapkerunry Hemmm CrpyraueBa npunuia B «Cubapur» MOUTH IOJITOpa roja
Ha3zan. Panbiie oHa paboTasia MEHEHKEPOM CpPEIHEro 3BeHa B KPYIMHON KOMIAHUH OBITOBOTO
00CITy’)KUBaHUs1, TJ1€ XOPOLIO U3yuymia cnelu(UKy AeTOBbIX MOE310K. XapaKTepu3ys CUTYalHlo, B
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KOTOpPOM OKazajicsi OTellb, OHAa 3aMeTWIa: «YYHUTHIBAas, YTO HAIIM TOCTOSHHBIC KIHUCHTHI
COTMPOTHUBIISAIOTCS TMOBBIIIEHUIO II€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMU IO YPOBHIO
00CITyKUBAaHUIO U TOIYJIIPHOCTU OpeHay.

Keiic 3. EBponeiickue ieHbI — POCCHIICKHI YPOBEHb

«Cubaput» — necsaTHITaxHbIN 0TeNb-0yTuk ¢ 405 HOMepaMu C MOJHOMAcHITa0HBIM HabopoM
ycnyr. Haxoaurcst oH B IeHTpe ropoja, cpeau o(hucoB, peCTOpaHoB, 0apoB, Mara3uHOB U MOJIHBIX
oytukoB. K ycinyram noceruteneit «Cubaputa» pecropan ¢ BuaoM Ha HeBy, BUHHBIN MOrpedok,
KOKTEWIb-0ap M KpyrioCyTOuYHasl JOCTaBKa e€/1bl B HOMepa. BecTuOwoab HEOONBIION U YIOTHBIH,
OYCHb HPABUTCS OM3HECMEHaM, MOTOMY 4YTO OOJafaeT MPUSITHOU, pacmoJiararomeil atMochepoil.
B uncne npyrux yciyr — ynctka o0yBH, Kode B HOMEp, OyTMIBHUK O TenedoHy, pa3BlIeyeHUs
JUUIS1 BCEX TOCTEM, CayHa, MacCax.

OnHako ¢ TOYKM 3pEHUsl NMPOBEINCHUS KPYIHBIX Ou3Hec- Meponpusatuil orenb «Cubaput»
yCTynaeT KOHKYypeHTaM: OU3HeC-LEHTP OTCYTCTBYET, IUIOIIA b KOH(PEPEHII-3a]a COCTABIISIET BCETO
okozo 185 kB. M. Homepa npocTopHblie 1 y100HBIE, TPUCTIOCOOJIEHBI 111 Pa0OTHI HA KOMITBIOTEPE,
UMEETCsS BO3MOXXHOCTh MOJIEMHOTO MOAkiItoueHus K Internet m momp3oBanus Wi-Fi. 3ato B
HOMEpe MO KEJaHHIO MOCTOSUIbIA OTENIb MOXKET YCTAaHOBUTH (paKc.

[Ipexne orens HazbiBasics «Ila-ne-1e» U BXOAWI B CETh TOCTUHUIL I TypucToB. B Havanme 1993
rojja €ro BBIKYIIMJIO POCCHUICKO-aBCTPUHCKOTO mnpeanpusatus «l'epmuon». B pexkoHCTpyKIuio
ObL10 BiOXKEHO cBbilie 150 MuH. oy, PekoHCTpyKuus NIBYX 34aHMI MPOJOSKAIOCh YEThIpe
rojia, ¥ 3aBepIlmIach 0ObEANHEHUEM B €IUHbII TOCTUHUYHBIA KOoMIUIeKCc. MOJHBIN 1ekopaTop u3
@paHUuU CO3/al OPUTHMHAJIBHBIM HHTEpbEp B CTHIIE MOJEPH AJisi BeCTHOMOJI, pecTopaHa u
HOMepoB. Ha cMeHy MpeXHHM alsrnoBaTbiM U MAaCCUBHBIM YKpAIIEHUSM IPUILIEN H3bICKaHHBIN
JIEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHBIE U3-3a TPAHUIIbI MEOEb, aKBAPUYMBbl U HK30THUYECKHE
pacteHus. OTenb CTal IO-HACTOSALIEMY YHIOTHBIM. 3a CBOIO HCTOPHUIO OTEIb HECKOJBKO pa3
NepexXoIul OT OJHOro COOCTBEHHHMKa K JpyromMy, IOKa €ro BIaJeNblieM He cTraja OJHa
€BpoIelicKass MHBECTULMOHHAs KommaHus. IIpu 3TOM HBIHEIIHME BIaAEbLbl PacCCMATPUBAIOT
JTaHHOE MPUOOpPETEeHNEe KaK CTpaTerMuecKui IJaliapM Ui pacllUupeHHs] CBOEH NeATeIbHOCTH B
Poccun.

Keiic 4. KonkypeHTbl

l'octunnuneii  6usHec Cankr-IlerepOypra oTimMyaercss >XeCTKOW KOHKypeHuueil. Otenu
pa3eNuInCh Ha IB€ KOHKYpUPYIOIIKE Ipynbl. B epByro BOIUIN KPYIIHbIE OTENH, PACCUUTAHHbIE
Ha IIMPOKUN KOHTHHICHT KJIMEHTOB, C OOJBIIMMHU KOH(EpeHI-3aJaMU M Ipecc-LEeHTPaMH,
npeJiararne KaYeCTBEHHOE, HO CTaHJapTHOE 00CITyKUBaHHUE.

bnarogapsi y1ayHOMy pacloJIOKEHUIO U CXOJIHBIM LIEHaM OHU KOHTPOJIMPOBAJIN 3HAYUTEIbHYIO
yactb pbiHKa (IIpubantuiickas, Cankr-IletepOypr, MockBa, Oxta0pbckas). PacnonosxkeHHBbI
Henonaneky oT «Cubapura» otenp Sheraton OZHO BpeMsi paccMaTpUBAJCS Kak IJIAaBHBIN
KOHKYPEHT, HO BIIOCJEJICTBUU NPEBPATHIICA B COIO3HHMKA: KPYIJIBIM TroJ, cTpajgas OT H30bITKa
KJIMEHTOB, OH HAaIpaBJIsUT OCTOSUIbLEB B «CHOapuT.

Sheraton Obl1 mepeobopynoBan B koHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
COBpeMeHHas yaoOHasi Mebelb, cpelicTBa MoJKIUeHus K Internet, rojgocoBas moyra u opucHble
kombOaiinel Hewlett-Packard co cTpyiiHbIM mnpuHTEpoM, (akc-anmapaToM U KONUPOBaJIbHOU
MmamuHoOi. PykoBonactBo Sheraton HamepeBanioch B Oumkaiimme 3 Mecsla MOBBICUTH LIEHBI Ha
HoMepa 110 350 J0JIT. B CYTKH.
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Bropyto rpymnmny coctaBuiM OTeNH Kiacca JOKC, TOpPOTUe U POCKOUIHbIE. SIpKUii MpeCcTaBUTENb
9TOM IPYMIIBI U II1aBHBIM KOHKYpeHT «Cubapura» — orenb «Actopus», «['pann Orens EBpona» u
«Kopuntus «HeBckuil manacy»y», npeiaratoniye roctsM HHAUBUAYyaIbHOE 00CITyXKUBaHUE Oolee
BBICOKOT0 KauecTBa. JKHBBIE LIBEThI B HOMEpax, BEJIHMKOJENHOE OOOpYJOBaHUE JUIi BaHHBIX
KOMHAT, BKJIIOYas JKaKy3d, KOMHATHbIE TalO4KH, KOP3UHBI C (pyKTamMH KpYyIibld rojx —
TPaJULIMOHHBIN MepeYeHb yCIyT, HA KOTOPbIe MOT paCCUUTHIBATH JIHOOOH MOCTOsIIEN.

Bor xapakTepHas 3amuCh B KHMI'€ OT3bIBOB OJHOIO M3 NEPEUMCICHHBIX OTENed Kiacca JIIOKC:
«He mpocTo 3ameuaTenbHbIM OTeNb — Jydiiuii Bo BceM mupe! Ciyxamue yraaplBaroT Ballld
JKEJlaHusl 10 TOro, Kak Bbl ux BbIckaxere. [lotpscarome! HeBooOpasumas pockolb, U 3TO B
nentpe Cankr-IlerepOypra». Ilepconan 3Haer Baiie UMs €Ie 0 TOT0, KaK Bbl IPEJICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTCsl, HO 3TO (aKT.

5. Kimmenrypa Ilockonbky «Cubaput» NO3MIHMOHUpPYET ce0sl Kak oOTelb-OyTHK, Tyla
oOpalarorcss Te, KTO HINET CHOKOWHOro oTAbixa U Komdopta; 70% NOCTOSIBLEB OTENs —
6uzHecmensl, 30% — TypuUCTBI, TO3TOMY 3aIIOJHAEMOCTb HOMEPOB B OyJHME JIHU BBIIE, YEM B
BBIXO/IHbIE (C HEKOTOPBIMHU CE30HHBIMM KOJI€OaHUAMHU). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIOJM 3PENOro BO3pacTa, 45-65 JIeT, NPUBBIKIINE B KaXK/IbIi IIPUE3/] OCTaHABIMBATLCS B OJHOM H
TOM K€ oTelne, 6ojee TOro, B OTHOM M TOM e HoMepe. Cpeay MOCTOSHHBIX KIMEHTOB OTENs MX
nout 60%.

K coxanenuto, B mocienHue rojbl MPOLEHT MOCTOSHHBIX KJIMEHTOB HEYKJIOHHO CHMIKAeTcCs,
COKpaTUBLIUCH yke Ha 10%, rmaBHbIM 00pa3oM, U3-3a YBEIMYEHUS CTOUMOCTH MPOKUBAHHUS.

Hemnu CrpyraueBa, JUPEKTOp MO MapKETHHTY, CTPEMSICh YJIYYIIUTh OOpaTHYIO CBSI3b C
KJIMEHTaMH, pa3padoTana HOBBIH MHCTPYMEHT MOBBIIIEHHUS KauecTBa OOCITY)XKMBAaHUS BOIPOCHUK
quist kiaueHToB. [loutn 40% mnocrosuiblieB OTENs MPUXOAMIOCH HA MPHUE3KUX U3-3a TPaHULBL. Y
«Cubaputa» otnmunas penytauus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBISET UMEHHO
3TOT PBIHOK. Onpochkl KIMEHTOB 00 ypOBHE OOCITYyXMBaHHUS MOKAa3bIBalOT, YTO OW3HECMEHBI U3
BOCTOUYHBIX CTPaH 0COOEHHO HEJIOBOJIbHBI YPOBHEM cepBHca B oTenie «Cubapury.

6. Komanna B «Cubapute» pabdotaer oxono 250 uenoBek. M3-3a 0THOCHTENIBHO HEOOJBLIOTO
pa3mepa oTelsl, a TaKkKe H3-3a CJIOKHOW CHUTyalluu Ha NeTepOyprckoM pbIHKE Tpynaa, moadop
PpabOTHUKOB MpPECTaBIISIET COO0I HEMPOCTYIO 3a/1auy Ui pyKoBoJACTBa oTeist. Kpome Toro, orenb
HE BXOJWT HM B OJHO U3 NPO(PCOIO3HBIX OOBEAMHEHHH, KOTOphIe OXBaThiBaroT 96% Bcero
roctuHU4HOTO cexkropa Cankr-IlerepOypra. [loaTtomy craBku 1 mpemun B «Cubapure» HECKOIBKO
BBIIIE, YyeM y Apyrux. TekydecTs kKaapoB B «Cubapute» coctaBiseT okono 10%, xoTs cpeqHuid
MOKa3aTelb JIsl OTeJIel 3Toro Kinacca papHseTcs 45%. Cpeanuit ctax paboTel B otene — 3,7 rona;
10-15% cnyxammx paboTaroT B OTeJ€ €I1e ¢ Hayasa MepecTpoiKy.

HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKy4eCThb KaJpoB, YPOBEHb YJOBJIETBOPEHHOCTH
CIIy’KallluX cBoel paboToil HeBbICOK. IIpon3BOJACTBEHHAss MOpanb M KOPHOpAaTHBHAs KyJlbTypa
«Cubaputa» CHU3WINCH U3-33 IOCTOSIHHONW CMEHBI BBICHIETO PYKOBOJICTBA, HEBHATHOM MOJIUTUKU
U MPEHEOPEKUTEILHOTO OTHOUICHUS! K PYKOBOJUTEISIM CPEIHEro 3BeHa. TeKkydecTh KaJpoB B
PYKOBOJCTBE OU€Hb BbICOKasi. M3 msITH uenoBeK pyKOBOSILErO COCTaBa 3a MOCJIEIHUE NSATh JET B
«Cubapute» He CMEHMJICS TOJIBKO HadyaJlbHUK MPOU3BOJCTBEHHOrO OT/AENa. Bee ncnoinHuTenbHble
JUpPEKTOpa paboTat0T HENABHO.

HauanbsHuk npousBoactBa Mapraputa bpaxHUKOBa — eTUHCTBEHHBIN «BeTepan» «Cubaputay.
bonee nBaaumaty mnATHM JIeT Ha3aJ OHA NpPUIUIA B TOTJAa €IlI€ COBETCKOE 3aBelieHue s
KOMaHJMPOBOYHBIX W Ha €€ IJla3aX OHO MpeoOpaswyioch B CErOAHAIIHMNA oTenb «Cubaputy,
pecrekTabenbHbIN 1 aMOUITMO3HBIM.

Maprapura Hauana cBOIO Kapbepy ropHuyHoOi B «IIpubantuiickoi», 3aTeM cTajia MEHEIKEPOM
HoMmepoB. Korza ke msaTh JieT Ha3aa edl MpeayioKUiIN TOJDKHOCTh HauyalbHHMKA MPOMU3BOJICTBA B
«Cubapute», OHa OXOTHO corjacuiack. Bech MpOM3BOJCTBEHHBIH OTAEN OHA pas3ieiuia Ha
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CITy’k0y TpreMa M pa3MEeIICHUs TOCTEH, CITy)KOy MUTaHHUS W HAIUTKOB U CIYX)Oy KOHChEPIKEH 1o
00CITy’)KUBaHUIO HOMEPHOTO (POHJA.

Maprapura yBepeHa B 3((EKTUBHOCTH «UHTYUTHBHOTO» MEHEKMEHTAa H ITOCTOSIHHO
3aHUMAETCs yIaXHUBaHUEM OECKOHEUHBIX MPOOJeM CBOEro 0OIbIIOro U OECIOKOMHOTO X03HCTBa
¥ YYacTBYET B pa3pelieHur KOHPIUKTOB. YacTo OHa MOBTOPSET CBOMM MOAYMHEHHBIM: «Bumenn
OBl BBl ATO MECTO /0 PEKOHCTPYKIHH ... MeOenb BeTxas, o0opymoBaHue ycrapeniiee. Ceituac
COBCEM JIPYTOe€ JIeJ0, Halll OTEJIh — IPOCTO MPeecTb. MBI TOJHKHBI UM TOPIAUTHCS !

Keiic 7. «®@MHAHCHI IOIOT POMAHCHD)

[Ipu BBICOKOM ypOBHE 3aceisieMOCTH HOMEPOB M MPOIBETAHMM TOCTMHUYHOrO Ou3HEca B
Cankr-IlerepOypre «Cubaput» HCHBITBIBAET MOCTOSHHBIE TpyAHOCTU. IlepBrie 3 roma paGoThI
OTEJIb €XKEroJIHO HEC YOBITKM MOYTH B 12 MIIH. 10JUI1., KOTOPBIE JIMIIb HEJABHO YJAJIOCh CBECTH K 1
MJIH. J10Jul. BriepBblie oTenb nomyunt npudsiis B 2010 rony.

VYuutpiBas Bce 3TO, PYKOBOJCTBO OTENsS PEHIMJIO B TEUYEHUE CIEAYIOUIMX IBYX JIET
HOBBICUTH CTOMMOCTB ITpoxkuBaHus Ha 30%. IIpyu OTHOCUTENBHO HU3KOW CTOMMOCTHU NPOKUBAHUS
OTEeJIb HE JIOCTUTAJl 3aIUIAaHUPOBAHHBIX MoKa3aTenel npuoblin. CTOMMOCTh HOMEpPA B CYTKHU Oblia
B cpeaneM Ha 50-100 nosn. HUXKe, yeM y KOHKYpEeHTOB. M Bce jke MHOTME TOCTH HaXOAWJIU LIEHBI
HeroMepHO BbICOKMMH — 205-305 mosn. 6e30 BCSIKUX CKUIOK. Takue LeHbl Ha3HA4aJIuCh Ha
BBIXOJIHbIE, KOTJ]a PE3KO MOBBILIAJICS CIPOC HA FOCTUHUYHbIE HOMepa). OCOOEHHO HEAOBOJIBHBI
ObLIM TYpUCTBI, KOTOpbIE 3a TaKWe JEHbIM PACCUUTHIBAIM IOJYYUTh HHIAUBUAYAIbHOE
o0cCITy’)KMBaHHE T10 BBICIIEMY KJaccy M 0co0Ooe BHUMaHME IepcoHana K CBOMM Hyxaam. Ilo
CPaBHEHHMIO C  OTpaclieBbIMU  CTaHJapTaMH (JaHHblE O  KOTOpPBIX  IyOJMKOBAJINUCH
KOHCAJITUHTOBBIMU KOMITaHUSIMHM) BajioBas NpuoObuib «Cubaputa» (10 BbIYETa (PUKCUPOBAHHBIX
BbIIIAT) Obl1a Ha 2-4 % HUXKe cpeIHero Juisd OTeNiel 3TOro Kiacca moKazaresl.

CasBa KupbsHOB INpu3HaBaj, 4TO BO3MOYKHOCTH HE3HAYUTEIBHOIO COKPALICHMS HU3ACPKEK
CYLIECTBYIOT, OJIHAKO HX pealin3allis MPOTUBOPEYMIIAa IMOBBILICHUIO KadecTBa OOCIY>KHBAaHUS.
Hanpuwmep, Ha coOpanun CoBeTa IUPEKTOPOB JBa Mecslla Hazaj OJWH U3 BIAJEibLEB OTEIs
IPEJIOAKIIT 3aKPbITh TOCTUHUYHBINA PECTOPAH WM OTKA3aThCs OT KPYTJIOCYTOYHOTO PECTOPAHHOIO
00CITy’)KHBaHUs B HOMEpax.

PykoBOJICTBO OTeNsl KaTErOpM4YecKd HE COIVIACMIIOCh € ATHM, TaK KaK IIHPOKO H3BECTHOE
pecropaHHoe oOcnmykuBaHue «CubapuTa» COCTAaBISET HEOTHEMIIEMYIO YacTb MMUKA OTENd U
CIOCOOCTBYET MOAJIEPKaHUIO OpeHa.

Keiic 8. Kyna unem?

CaBBa KupbsiHOB 3aKOHUWJI COBELIAHKE K IOJOBHHE ILIECTOrO Bedepa. 3ayacTUil JOKAb, U YXKe
cuns 3a pyjieMm B npobOke, CaBBa pasMplnuisii 0 OyaymieM. «llepBbIM 1€710M HYKHO OTIPaBUTh
Kanne [TpockypuHOil TUCHMO ¢ U3BUHEHHUSIMH. XOPOLIO MPOMBICIUTh, YTO HEOOXOUMO CIIENAaTh,
4TOOBI YJIyUIIUTh BIEYaTIeHUs rocreil B otene «Cudapur»?

Kak mnoBbIcUTh ypOBeHb YyAOBIETBOpeHHUs mocTosuiblieB? Kak mnepectpouth paboTy 10
YIPaBIEHUIO IEPCOHAIOM?

W, nHakoHen pa3paboTaTh IUIaH PELIUTENbHBIX ACUCTBUA M BMECTE€ C HCHOJHUTEIbHBIMU
JUPEKTOpaMM pa3paboTaTh CTPATErHIO MO YIPABICHHUIO EPCOHATIOM M MEXaHHU3M €€ peau3aliu
Ha JIOJITOCPOYHYIO IIEPCIEKTUBYY.

Tabumua 4. CTpaTerusi MeHeIKMEHTA M0 MePCOHAY KOMIIAHUH
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Texymas / AMuHHCTpa- Crparernueckuit JIunep AreHT
bynymas TUBHBIN rapTHep IepeMeH
CUTyalus JKCIEepT

[TpoGnembr
OusHeca

BosmoxHocTH
MEHEKMEHTA

KimoueBrie
KOMITETEHIINH U
JIOSIIBHOCTD
COTPYAHUKOB

DddexTuBHOCTH
OusHec-
POIIECCOB

Kpurepun
s dexTuBHOCTH
OusHeca

IIpakTH4eckoe 3aHATHE S

Buj npakTH4ecKoro 3aHATHSI: IPAKTUYECKOE 3aHATHE

Tema wu conep:kanme 3aHATHA: KOMIETEHTHOCTHBIM MOAXOX K  YNPABICHUIO
YeJIOBEYECKMMH pecypcaMi TOCTUHHUYHOTO MPEATIPUATHS

Henp 3aHATHA: 3aKpEIJIEHUE TEOPETUYECKHE 3HAHMM O KOMIIETEHTHOCTHOM IIOAXOJE K
YIPaBICHUIO Y€JIOBEUECKUMHU PECYpPCaMU
Coaepsxanue: [lonsaTue, Moaxoapl U CTPYKTypa KoMreTeHIM. [loHsATHE MOAENN KOMIIETEHIIHH,
npoduns xomnereHuui. llenu m 3agaunm MOCTPOECHHS MOJAETH KOMIETEHIMN B OpraHMU3alliH.
[IpuHIMIIBI TOCTPOEHUS MOJIENHN KOMIIETEHINI. DTalbl IOCTPOEHUS MOJEIN KOMIIETEHIINN

IIpakTHYecKue HABBIKM: HABBIKM 3aKpPEIUICHUS 3HAHUHM O KOMIIETEHTHOCTHOM MOJXO/E K
YIPaBIEHUIO YEJIOBEUECKUMHU PECYPCAMHU

Bomnpocs! pis1 00cyKaeHust

. JlaliTe onpeneneHne «KOMIETEHIIUN» PA3JIUYHbIX aBTOPOB.
OxapakTepu3yiTe NOIX0/bl K MOHITHIO «KOMIIETEHIIUI
Kakue Bunpl komnereHuii Bam nzBectHel. OxapakTepu3yiTe ux.
OxapaxkTepu3yiTe OCHOBHBIE JIEMEHTHI TPO(PECCHOHATIBHBIX KOMIIETCHITHH.
KTo sBIsIETCA OCHOBOIOJIOKHUKOM MOHATHS KOMIIETEHIIH?
. JlaiiTe ompeneneHuss KOMIIETCHIINH, TIPEIJIOKCHHbBIE CIeAYIOMMME aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. Yrto siBisieTcss 00IIMM B 3TUX ONpPENEICHUs, a UTO - pa3iuyaercs?
7. Uem KOMIIETEHIIHS OTIMYAETCS OT JIF0OOTO APYroro KpUTepHs OLEHKN?
8. OOmbsicHHUTE pa3HUIYY MEXTY KOMIIETEHIIUSIMU U KOMIIETEHTHOCTBIO.
10. YTo Takoe MHAUKATOPHI MOBEACHUS?
11. Yto Takoe kinactepbl komnereHuui? llpusenure npumepsl.
12. IlepeuncauTe KOpHOpaTUBHBIE KOMIIETEHIINH U3BECTHON BaMm KomMmnaHuwu.
13. [louemy, Ha BaI B3IJIs1]l, IMEHHO TaKHe KOMIETEHIIMH HEOOX0AUMBI OpraHn3aluu?
14. Kakue ympaBieHYeCKHEe KOMIIETEHIIMM HEOOXOJMMBI TOM-MEHEKEpaM H JIMHEHHBIM
MEHEIKEPAM COBPEMEHHOM OpraHuzannn’?
15. Jlns gero HeoOxoauMa MOCIIb KOMITETEHITUN B opranmu3aiun’? Kakne ocCHOBHBIE TpeOOBaHUS
IPEIBABISAIOTCS K MOJIEIN KOMIIETEHINIT?
17. HazoBuTE CBSI3b MOJENM KOMIETEHIIUMI C APYTUMH MOJEISAMU YIPABICHUS IEPCOHATIOM.

R S
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18. Uem kopropaTuBHBIC KOMIIETEHIIMUA OTIUYAIOTCS OT JIO3YHTOB, JACKIAPUPYEMBIX B KOJIEKCaX
KoprnopaTuBHOro nosenenus? [loscHure oTBeT.

19. J11s1 uero Bo3HUKJIa HEOOXOAUMOCTbh U3MEPEHUS U KIacCU(PUKAIIUN KOMIIETEHIIUU?

20. IlepeuricnuTe OCHOBHBIE TApaMETPhI KIacCU(PHUKAIIIH IIKATI.

21. [IpuBenute HamOoJiee TUIHWYHBIE M YaCTO BCTPEYAIONIMECS IapaMeTphbl pacIpeaesiCHUs
KOMIIETEHILIMH 1O YPOBHSIM.

22. B 4em 0COOEHHOCTh OMHMCAHUS KA KOMIETCHIINI, ColepkKalliuX B CBOEM cocTaBe Oosee 7

ypoBHEN?

23. Onpenenure ey UCIOIB30BaHUS MOJIEIN KOMIIETEHIIUI B OpraHU3aluu

24. Kak MoxHO mnpouH(OpMUpOBaTH pPAOOTHUKOB O Ipolecce pa3paboTKH MOJeNU
KOMIETEHIINN?

25. CocraBbTe IJIaH M BbIOEpUTE TEXHOJOrMKM cOopa HHPOpPMALUU Uil pa3pabOTKU
KOMITETEHIIUH.

26. Kakue ¢uHaHCOBBIE M BpPEMEHHBIC 3aTPaThl CJIEIyeT YUYUTHIBATh NpH pa3paboTke H
BHEPEHUHU MOJIEIH KOMIIETCHIINM?

27.  Koro Obl BbI BKJIFOYHIIM B KOMaHAy pa3paOOTYMKOB MOJIEIH KOMIIETCHIIUNA?

28.  Kakue wucrouHuku cOopa W aHanu3a uHGOpMauuu Bbl OyAeTe HCIONb30BaTh IS
pa3pabOTKU KOMITETEHLIUI?

29. B kakoil 00yacTH yHpaBJIEeHUS UYEJIOBEYECKUMHU pecypcaMu Bbl XOTeNU Obl MPUMEHUTH

MOJIeJIb KOMIIETEHIIMH B IIEpBYIO ouepennb? [louemy?

Jles1oBasi Urpa HA OCBOCHHUE NMOHATHITHOTO aNNAPaTa B 00J1aCTH KOMIIETCHIIUH
1 uacte. CrysneHT B TeueHue 1-2 MUHYT 1mpe3eHTyeT 2-3 ajieMeHTa Mpo(hecCHOHATBHBIX
KOMIIETEHIIUH, KOTOPBIE IPUCYILIN €EMY B HACTOSIIEE BPEMsI M OLICHUBAET CTEIIEHb BBIPAKEHHOCTU
JAHHOT'O JJIEMEHTA.

2 4acThb.
l. CdopmupoBats rpynmsl 1o 2-4 yeaoBeka.
2. Kaxnoit rpynnme  chopMyaupoBaTh KOMIETEHIMIO U PACHPEICTUTh HHIUKATOPHI

MOBE/ICHUS 10 YPOBHSIM, B35B 32 OCHOBY JIIO0OW KpPUTEpPHUIl HIKAJIMPOBAHUS W MPOU3BOJILHOE
KOJINYECTBO YPOBHEH. ( Ba YPOBHS, TPU YPOBHS, UETHIPE YPOBHS, ISTh YPOBHEN).

3. Kaxnas noarpymnmna npe3eHryer cBor padorty.

4. XKenatenpHO (QOpMyNIHpPOBaTH KOMIIETEHIMH, aKTyallbHbIE Ul IEepCOHala TYPUCTCKUX
IPEANPUATHH .

5. [IpenonaBaTenb MOABOAUT UTOTU M BBICTABIISET OaslIbI.

JenoBas urpa «Pa3padorka npopuiisi KoMneTeHUMs A1 TOCTUHNYHOIO NPeANPUSI THD)

Onucanue 3TanoB NPOBENEHUS AEIOBOU UIPHI:

1. ChopmupoBaTh KOMaH]IbI 110 4-8 YEJIOBEK, UCXOS U3 MPOPECCHOHATBHBIX UHTEPECOB.

2. JlaTb KpaTKyIO XapaKT€PUCTHUKY BBIOPAaHHOI'O TOCTUHUYHOIO Mpeanpuarus. OxapakTepu3oBarb
KOPIIOPATUBHBIE [IEHHOCTH.

3. OmpenenuTb BaKAHTHYIO JOJDKHOCTb, Ui KOTOpOW Oyaer paszpalaTbiBaThCsl MPOQHIIb
KOMITETEHIIUH.

5. Hcnonw3ys marepuall OpeaplIylIMX TE€M IO KOMIETEHIMSIM M PAa3’aTOYHbIM Marepual
paszpabotatb npoduIb KOMIETEHUMUH JUIsi BAaKAHTHOM JIOJDKHOCTH KOHKPETHOM  CIIy>KOBbI
TOCTUHUYHOTO NIPEAIPUATHUS.

6. OLIEHUTh Ba)XXHOCTb KaXKIOW KOMIIETEHIMH, MCIONb3Yys KIAaCCU(PUKAIUIO: KPUTUYHO, BaXKHO,
JKEJIaTEeNbHO.
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7. OTo6pa3uth Npopuiib KOMIETEHINN rpaduuecku Wi B popme TabIInLbI.

8. [loAroTOBUTH OPUTrMHAIBHYIO MPE3EHTALUI0 NpoekTa. Jloknan nenaer "reHepatop maei" uinum
OpraHu3aTop.

9. IlonBeneHue WTOrOB M HKCHEPTHAs OLEHKA PE3yJlbTAaTOB pabOTHl KOMaHJ M JOCTHIKEHUS
IIOCTABJICHHBIX LIEJIEH.

10. Harpaxxnenue nobenureneit

Paspnen 3. IlsianupoBaHne YeI0Be4eCKUX PecypcoB

IIpakTn4eckoe 3ansaTHE 6

Buj npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u conep:xkanue 3anaTus: Kagposbie ¢y Obl TOCTUHUYHOTO PEANPHUITUS

Leapr 3anHaTHA: 3aKpelyieHME TEOPETHYECKHWE 3HaHMM O KaJApOBBIX CIyxk0Oax
TOCTUHUYHOT'O IIPEIITPUITHS

Coaep:xkanme: Ilepconan opraHuzauuii MHAYCTpUM TypuU3Ma M TOCTEIPUHUMCTBA.
OpraHu3anuoHHBIE CTPYKTYPBI KQAPOBBIX CIIyKO TOCTUHUYHBIX HpeAnpusTuil. OCHOBHbBIE 3aJauu
KaIpoBbIX  CIyx0  roctuHuuHbIXx  npeanpustuil.  [IpodeccuonanbHble  cTaHIapTHI,
periaMeHTHupyroume TpeOoBaHUS K YEJOBEYECKHMM pecypcaM MHIYCTPUU TOCTENPHUUMCTBA.
[IpakTuka cocraBneHus 1 3GPEKTUBHOTO MPUMEHEHUS JOJKHOCTHBIX MHCTPYKIIHIA.

IIpakTHyeckue HABBIKH: HAaBBIKM 3aKpEIUICHUs 3HAaHUM O ciyx0ax ynpaBieHUs
YeJI0BEYECKUMHU pecypcamMu

Bonpocs! nuis1 06cyxneHust

1. Yro mnpencraBisier co0OOil mepcoHan oOpraHu3aluil MHAYCTPUM TypusMa U
rocTenpuuMcTBa’?

2. Kakume xaTeropuud 4YeIOBEYECKHMX PECYpPCOB IMPEACTAaBICHbl HAa T'OCTUHUYHBIX
IPEIIPUATHAX ?

3. Oxapakrepusyiite HaumOojee TUIHYHYIO OPraHU3alUOHHYIO CTPYKTYPY KaJpOBbIX
CJIy’K0 TOCTUHUYHBIX MPEIIPUATHI

4. Uto yuuThIBaeTCA IMpH pacyere HEOOXOIUMOM YHCIEHHOCTH IUTAaTHBIX PAaOOTHUKOB
KaJpOBOH CITy>KObI?

5. Kakue coBpeMeHHbIE 3aJjaud CTOAT IHepel KaJpOBBIMU CIIy>)kOaMU TOCTMHUYHBIX
IpEeIIPUATAN?

6.Kakue pazneinsl JOKHBI COJIEpKaTh IIPaBUiIa BHYTPEHHETO TPYIO0BOIO pacnopsiaka?

7. Kakue paszznensl BKIHOYAIOTCS B IOJIOKEHHE O MOJAPA3ACICHUSAX U JOJKHOCTHBIE
UHCTPYKIUU?

8. Ha yem ocHOBBIBaeTCS AEATEIBHOCTD KaPOBBIX CIYkKO?

9. OxapakTtepusyiite Bc€ TNPO(PECCHOHANBHBIE CTAaHAAPTHI, PETrIAMEHTHPYIOLIUE
TpeOOBaHUS K YEIOBEYECKUM pecypcaM B TOCTUHUYHON MHIYCTpUU?

10. OxapakrTepusyiiTe OCHOBHbIE TpeOOBaHMSI K YpPOBHSAM KBaIH(UKAIMM TMEepcoHaja
OpeANPUATUNA TYPUHIYCTPUU B COOTBETCTBHHU € MPO(ECCHOHANBHBIMU CTaHIapTaMu?

11. YUro BXOAUT B KOMIIETEHLIMIO MEHEKEpa 110 00yUYEHHIO MepCoHaia Ha NPeIIpUsTUIX
TypUHAYCTpUH?

12. Yto BXOAWT B KOMIIETEHIMIO MEHEJDKEpa I0 HAaliMy IEpCOHala Ha MPEAIPHUITHIX
TypUHAYCTpUH?

13. UTo A0MKHBI 3HATh pAOOTHUKHU CITYKObI YIIpaBJICHUS YeJIOBEUECKUMH pecypcamu?

BbICTyl'I.]'IeHI/Iﬂ CTYAECHTOB C 3CC€ U IOKJIaJaMHU HaA CJICAYIOIIUE TEMbI:
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- CoBpeMeHHbIE POJU CIYKO YIpaBJICHHs 4YEJIOBEYECKHMMH pecypcamMu B HHIyCTPUHU
TOCTENPUUMCTBA;

- IlpodeccuonanbHbie cTaHAApThl, PErIaMEHTHUPYIOIIME TPeOOBaHMS K YEJIOBEYECKUM
pecypcaM B TYPUHAYCTPUH;

- Ponp mpodeccuoHanbHbBIX CTaHIAPTOB B JAEATEIBHOCTH KaIpOBBIX CIY>KO TYpPHCTCKHX
IIPEANPUATHIA.

IIpakTH4eckoe 3ansaTHE 7

Buj npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u conepixanue 3ausitusi: [LnanupoBanue NoTpeOHOCTH B UYEIOBEYECKUX pecypcax
TOCTUHHUIBI

Heab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUM O IJIAHUPOBAHUHM YEIOBEUYECKUX
pecypcoB

Conepxanme: Ilonstue «xagpoBass noJuTHKa».TUIBI KaapoBOM NOJUTUKH. Bumsl
KaapoBoil moiutuku. llenu miaHupoBaHus yenoBedeckux pecypcoB. Ilpouecc miaHupoBaHus
YeJIOBEYECKUX PECYPCOB. Metonpl NIaHUPOBaHUS YEIOBEUECKHUX pecypcoB. CyIIHOCTB
IPOrHO3UPOBAHMSI NOTPEOHOCTH B IEpPCOHAJe OpraHu3aluu. TuUnuyHble OMMOKM TpU
IUIAHUPOBAHUHU YEJIOBEYECKUX PECYPCOB.

IIpakTHYecKkue HABBIKM: HAaBBIKW 3aKpPEIUICHUS 3HAHUN O IUJIAHUPOBAHUU YEJIOBEUECKUX
pecypcoB

KoHTpoJibHbIE BONIPOCHI:

1. Kakume 3amaud 0OpuU3BaHO pelIaTh I[UIAHUPOBAHUE YEIOBEYECKUX pPECYpCcOB B
OpraHu3aIuu?

2. Onuiure CTPYKTYpPY M OCHOBHBIE 3TAlbl JITAHUPOBAHUS YEIIOBEYECKUX PECYPCOB.

3. HazoBuTe OCHOBHBIC IPUHIUIIBI TNIAHUPOBAHUS YEIIOBEUECKUX PECYPCOB?

4. Kakue ¢akTopbl YUYUTHIBAIOTCS MIPH IIAHUPOBAHUH YEIOBEYECKUX PECYPCOB?

5. Yem oTiM4gaeTcs CTpaTEruieckoe v ONepaTUBHOE TUTAHUPOBaHUE?

6. KakoBbl mpenmyIlecTBa M OrpaHUYCHHS HCIONB30BaHMS OaTaHCOBOTO METOJa IMpHU
IUTAHUPOBAHUHU YEJIOBEYECKUX PeCypcoB?

7. CyLIHOCTbh ¥ BO3MOXHOCTH MPUMEHEHHS] MAaTEMATUKO-CTaTUCTUYECKUX METOJIOB.

8. CyIHOCTh HOPMATUBHOI'O METO/Ia IJIAHUPOBAHUS YEJIOBEUECKUX PECYPCOB.

9. 3HaueHue MIAHUPOBAHUS U 00ECIIeUeHHsI TPEEMCTBEHHOCTH YEJIOBEYECKHX PECYPCOB.

3agaua 1

Hcxoonvie oannvle u nocmanoska 3aoayu. Ha oCHOBE MMEIOIIMXCS MCXOIHBIX JTaHHBIX,
NPEJICTAaBICHHBIX B TabmuIle, HEOOXOAMMO paccuuTaTh YHCIECHHOCTh aJIMUHUCTPATUBHO-
YIPaBJICHYSCKOTO MEPCOHANIA, UCTIOJIB3YsT MeTO Po3eHKpaHIIa.

Opranu3zanuoHHO- KommuectBo  neiictBuit  mo|Bpems,  HeoOxoammoe s
YIPaBJICHUYCCKUE BUJIBI pA0OT  |BBITIOJHEHHUIO BUA pabOT BBIIIOJTHEHHS JECHCTBHS, U
Pacuer nenexxnoit Haguuaoctu |500 1

Vuer JI0XOI0B-PACX0JI0B

PETPUSTHS 3000 0,5

Pacuer cBomHOTO (pUHAHCOBOTO

OajaHca 300 3

I'onoBoii (hoHI BpeMEHH OAHOTO COTPYIHUKA (COTIIACHO KOHTPAKTY) - 1920 1;
Ko duuprent, yunTsiBarouii 3aTpaTsl BpeMEHHU Ha JONOJIHUTENbHbIE padoThl, - 1,3;
KoaddumpmenT, yanTsiBaromumii 3aTpaThl BpEMEHU Ha OTIBIX COTPYIHHUKOB, - 1,12;
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KoaddunumenT nepecuera sBOUHON YHCIEHHOCTH B CIUCOYHYIO -1,1.

®dopmysia Ui pacyeTa YUCIECHHOCTH MIEPCOHANA U €ro MOCJIEJ0BATEIbHOCTD IIPUBEIEHBI B
METOJUYECKHUX YKa3aHUAX K PELICHUIO 3aauu.

MeTtoauyeckne yKasaHus

Jlis pacyeTra 4YUCIEHHOCTH aIMHHHUCTPATUBHO-YIIPABIEHYECKOrO MEPCOHAIA MO0 METONY
Po3eHKpaHuaann0ﬂb3yeTc;1 cieayouias popmya:

Y, = Z(miti /T KHPR,
i=1

I7Ie N - KOJIMYECTBO BHUJOB OPraHU3alMOHHO-YIIPABICHUYECKUX PAOOT, OMpPEEIISIONINX
3arpy3Ky MoApas/IeNICHUs WK TPYIIIBI COTPYTHUKOB;

TM; - CpeaHee KOJIWYECTBO OMNpeeNieHHBIX AeWcTBUM (pacyeTbl, 00paboTkKa 3aKa3oB,
IIepEroBOPHI U T.I1.) B paMKax i-ro BUa paOOT 3a YCTaHOBIICHHBIH MEepHOA (HarpuMep, 3a rof);

ti - Bpems, HEOOXOAMMOE Jis BBIIIOJHEHUS OJHOTO JACWCTBHA B paMKax 1-r0 BUAA
OpTraHU3aIMOHHO-YIIPABIIEHICCKUX PaboT;

T - paGoudee BpeMs OJHOTO COTPYIHHKA COTJIACHO TPYIOBOMY JIOTOBOPY (KOHTPaKTy) 3a
COOTBETCTBYIOIINN TPOMEKYTOK KaJICHIAPHOTO BPEMECHH, IIPUHSTHIN B pacyeTax;

Kips - KO3 duLIneHT HEOOXOAUMOTO pacrpeeICHIs] BPEMEHHU.

[IpuBenemM TOCIEOBATEIBHOCT pacueTa YHCICHHOCTH TMEpPCOHaNa IO HMEIOMIUMCS
UCXOJHBIM JaHHBIM.

1. Pacuer cymmapHOTO BPEeMEHHU BBHITIOTHEHHS OPraHU3allMOHHO-YIPABICHYECKUX padoT:

mt = m,t, + m,yt;, + myt;.

2. Pacuet koadduimerTa Heo6X0AUMOTO pacrpeaencHus BpeMeHu: Ky, = (koapduimenr,
YUUTBHIBAIOIIMIA 3aTpaThl BPEMEHH Ha JOTIOHUTEIbHBIE PA00THI) X (KO3 PHUIIMEHT, yUNTHIBAIOIINUN
3aTpaThl BPEMEHU Ha OTJIBIX COTPYIHHKOB) X (KO3 PUIIMEHT TiepecyeTa SBOYHON YUCICHHOCTH B
CITUCOYHYIO).

3. OmpenencHue  pacdyeTHOW  YMCICHHOCTH  aJMUHHUCTPATUBHO-YIIPABICHYECKOTO
nepcoHana:

Y, = [(mt; + myt, + myty)/TIK

Pemienne

1. Pacyetr cymMmmapHOTo BpeMeHH BBIIOJIHEHUS paboT:

th =(500 < 1)+ (3000« 0,5) + (300 * 3) =2900 u.

2. Pacuer koadurmenta He0OXOAUMOTO pacipeesieHus] BPEMEHH:

Kipp=1,3°1,121,1 = 1,6.

3. OnpeneneHue pacyeTHON YUCIEHHOCTH MEPCOHANIA:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; MpUHUMAaeMass YHUCICHHOCTh - 3 YEIOBEKa, C
YCIIOBUEM JOMOJHUTENIBbHOMN 3arpy3Ku JaHHOW TPYMIbl COTPYIHUKOB IO BBIMOJIHEHUIO CMEXHBIX
3amad.

Pa3nen 4. ®opMupoBaHue YeJI0BEYECKHX PECYpPCOB

IIpakTnyeckoe 3anaTHe 8

Bua npakTuyeckoro 3aHsITUSA:

Tema n co;[ep)lca}me 3aHATHUA: COBpeMeHHLIC TEXHOJIOTUM Haiima IepCcoHajla TOCTUHUYIHOT'O
NPENIPUATHS

Heap 3aHATHA: 3aKperieHHE TEOPETHYECKHe 3HAHWK O Mpoiecce moadoopa otdbopa u
HaiiMa niepcoHaa JJisl TOCTUHUYHBIX MPEIPUATHI
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Copep:xanne: TeopeTnueckue OCHOBBI 110100pa, 0TOOpa U HaliMa IEePCOHAIa: OCHOBHBIE
METO/1bl, UCTOYHUKH, 3PPEKTUBHOCTH

IIpakTHYeckue HABBIKU: HAaBBIKM 3aKpeIUICHUS 3HAHMN O mpoliecce nojdopa ordopa u
HaliMa [epcoHala

HesoBas urpa «Ilogdop u oréop nepconaia»

Onucanue 1ej10BOM UTPbI

Opranuzanuss B CBSI3M C pacCLIMPEHUEM CBOEH JEATEIIBHOCTH IIPOM3BENA pacyuer
noTpeOHOCTH B mepcoHaine. Pacuer mokaszaj, 4To Ha OTHAENbHBIX ydacTKaXx pPaOOTHHUKOB HeE
XBaTaeT, MOSIBUJINCh BAKAHTHBIE JOJDKHOCTH MU, CIEI0BATEIbHO, HEOOXOIMMO JIOMOJHUTEIHHO
IpUBJICYb MIEPCOHAI.

bbuln  WCTIONB30BaHBI  pa3NUYHbIE HUCTOYHHKM TIOMCKa M MOAOOpa MOTCHIHMAIbHBIX
pabOTHUKOB: oOpallleHue K CBOMM COTPYAHUKAM JUIsl IOMCKAa BO3MOXKHBIX KaHJIUAATOB CPelu UX
POJCTBEHHHKOB M 3HAaKOMBIX; IMyOiMKanus oOBSABICHUN B CpPeJICTBaX MaccoBOM MHpopmaiuu, B
pEeKIaMHBIX M3aHUAX U T.I1. B 00BABICHUAX coepKaIuch TpeOOBaHUS K paOOTHUKAM IO KayKI0M
BAaKaHTHOH JIOJKHOCTH, COCTaBJICHHbIEC HA OCHOBE JI0JDKHOCTHBIX MHCTPYKILIMH, YKa3bIBAJICS TaKXKe
tenedoH aucneTdepa (MOCIETHUN BBICTyHaT Kak Obl B poiid «(UIBTpa», OTCEHBAIOIIETO
3aBEJJOMO HEMOJIXOAALINX KaHAUIATOB).

B opranuzanuio craiad MOCTYNaTh pe3OME U aHKEThl KaHAMJATOB Ha BaKaHTHbBIC
NOoJKHOCTH. VX M3ydeHue Mo3BOJIMII0 pabOTHUKAM CITy>KObI yIIpaBlIeHHsI IEPCOHATIOM MPOU3BECTU
IpeIBapUTEIbHBI 0TOOp MPETEHIEHTOB, KOTOPHIM U ObUIM pa30CiIaHbl MUChbMa C MPUTJIAlIEHUEM
Ha co0eceloBaHuUE.

o npoBeaeHust codecenoBanusi pabOTHUKH 3BE€HA IO OTOOPY M MpHUEMy IIEpCOHaja OTaena
yIpaBJIEHUs] NEPCOHATIOM U3YyUYWJIM CUCTEMY METO/OB OLIEHKU U 0TOOpa MPETEHJCHTOB C LEJIbIO
BbIOOpa Hanbosiee YPHEKTUBHBIX U3 HUX ISl XapaKTEPUCTHKU OTACIBHBIX OIICHUBAEMBIX KaueCTB
4eJIOBEKa, a TaKXKe MPOBEIM MEPOIPUATUS MO IMOATOTOBKE NMOMEIIEHUs, MPUTIACHIM HYKHBIX
COTPYJIHHUKOB U3 APYTUX MOJpPa3EICHUM, pa3padoTaiu CTpaTeruio NpoBeieHus: co0ece10BaHusl.

CrnenuanucTsl OT/AEIa YIPaBISHUs IEPCOHAJIOM 3apaHee MOATOTOBHIN CTaHJApTHBIN OJIaHK
«OneHOYHBIN JHCT coOeceoBaHus», HA KOTOPOM MPOBOIINN Oecemy COTPYAHHUK OTMEYaeT
OTBETHI MPETEH/ICHTA Ha BOIIPOCHI, JIeJIaeT MOMETKU O NMpo(hecCHOHAIbHOM YPOBHE KaHJUAaTa Ha
JOJKHOCTh WJIM OLIEHHBAET OT/IENIbHBIE €r0 KauecTBa (IapaMeTphbl).

Crnenyroumii 3Tan oT60pa mnepcoHana - codecejoBaHUe, B KOTOPOM MOTYT y4acTBOBaTb, C
OJIHOM CTOPOHBI, CHEIHAIUCThI OT/Ea YIpPaBJICHUS MEPCOHAIOM, APYTUX MOApPA3JEICHUN, i
KOTOPBIX IPOU3BOAUTCS OTOOP Ha BaKAHTHYIO JIOJDKHOCTb, PYKOBOJIUTEIb OpraHU3alUH,
KOHCYJIbTAaHT IO BOIIpOCaM OTOOpa MepcoHala, a C JAPYroil CTOPOHBI - MPETeHIEHT (Win
HPETeHICHTHI) Ha I0JKHOCTb.

ITo pesynbraTtam cobecenoBaHUs JOJKEH ObITh BBIOPAH TOT KaHIUAAT, KOTOPBIA IO CBOUM
XapaKTepUCTHKaM B HaWOOIbIIEH Mepe OTBe4YaeT TPeOOBaHUSM, MPEABSBISEMBIM K TaHHOU
JOJKHOCTH.

ITocTaHoBKa 3agaun

st mpoBeneHus paboThI IO OTOOPY MEepCcoHANa YYaCTHUKAM JIETIOBOM UTPhI HEOOXOIUMO:

1. Ha ocHoBe ananu3a ()akTOpPOB MOSBJICHUS JOMOJHUTENbHON NOTPEOHOCTH B IEpCOHAe
OIpeIeNIUTh COCTAB BAKAHTHBIX JIOJDKHOCTEH M KOJIMYECTBO TpeOyeMbIX pabOTHHMKOB MO KaXKIOU
JOJKHOCTH.

2. Ilo xaxmoll BakaHTHOM JIOJDKHOCTH pa3paboTaTh JOKHOCTHYIO HHCTPYKIHUIO,
CoJIepKalIyI0 MIepedyeHb 3aj1ay, PyHKLUI, IPaB U OTBETCTBEHHOCTH PaOOTHHUKA.

3. Ilo xaxmol BakaHTHOW JOJKHOCTH pa3padoTaTh JMYHOCTHYIO —CHELH(UKAIHIO,
coJiepKalyto TpeOOBaHUsS K paOOTHHUKY, IPETEHIYIOEMY Ha JaHHYIO JOJKHOCTD (T.€. COCTaBUTh
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«HUICATTbHYIO» MOJICNIb PAaOOTHHKA).

4. CocraBuTh OOBSBICHHS A NyONMKAaMU B CpEICTBaX MaccOBOMl HHQpOpMaLuU O
HAJIMYUH BAaKaHTHBIX JIOJDKHOCTEH B JAHHOW OpraHu3aliuu (C yKazaHueMm HoMmepa TenedoHa).

5. Pa3paboraTh CTpyKTypy pe3lOME M COCTaBUTh pe3toMe Ha ceOs MO0 Ha BBIMBILIUICHHOE
JIMIIO - IPETEeH/IEHTa Ha JIOJIKHOCTb.

6. Pazpaborate (hopMy aHKeThl KaHAWZATa HAa BAKAHTHYIO JIOJDKHOCTb C YKa3aHHUEM TeX
PEKBHU3HUTOB, KOTOpbIE, KaK CUMTAIOT B OPraHM3alUU, JaayT HauloJiee MOJIHOE MPECTABIEHUE O
IIPETEHECHTE EUIe 10 IMYHON BCTPEUYH C HUM.

7. IlpowsBecTu mpeABAPUTEIBHBIA OTOOP KaHIWAATOB HA JOJDKHOCTH Ha OCHOBAaHUU
aHajnu3a COOOLIEHMH O HHUX, MOJYYEHHBIX IO Tele(oHy, pe3loMe M aHKeT KaHAuAaTra Ha
JIOJIKHOCTh, OTCESIB TEM CAMbIM 3aBEJOMO HEMOIAXOASIIUX JIFOEH.

8. CocTaBUTh MUCHMO-TIPUIIIALICHUE HA coOOecCeI0OBaHNE TeX KaHJUAATOB, KOTOPBIE MPOLLITU
IpeIBapUTEIbHBIN 0TOOD.

9. N3yunTh cucteMy METOAOB OTOOpa M OLICHKM INPETEHACHTOB M OTOOpaTh Hambosee
IpUEMJIEMbIE METOJIbI JUISl KXKIOM TOJIKHOCTH.

10. Pa3pabortaTh NOATOTOBUTENbHbIE MEPONPHUITUS [UIl TPOBEJCHUS coOece0BaHMs,
BKJTFOYAIOIINE, KPOME BBIPAOOTKH CTpAaTEeTUH COOECEIOBaHMs, BHIOOP U MOATOTOBKY MOMEIICHHUSI,
OpUrjameHie HeoOXOAUMBIX COTPYAHHMKOB M3 JpPYruX HOApa3JeNeHUi, pyKOBOAUTEIS
OpraHM3aly U T.I1.

11. Pa3pabGotate ¢opMy OLEHOYHOIO JIUCTa COOECEeOBaHUs, KOTOPBIA HCIOJIb3YyeTCs
COTPYJIHUKOM OTJIeJIa yNpaBICHUs MEPCOHAJIOM B XOJie coOeceloBaHus Uil KPaTKUX IOMETOK,
3aMeuyaHuil, KaCaroIMUXCsl KaHAUaTa.

12. IlpoBectn cobecenoBaHue, BbIOpaB M3 YYAaCTHUKOB JEJIOBOM WIpPbI MpeJCTaBUTENEH
OpraHM3aliy U IPETEHJECHTOB HA BAKAHTHBIE TOJKHOCTH.

13. Tlocne cobecenoBaHus MpOaHAIU3UPOBATh BOIPOCHI M OTBETHI OJTHOM U JPYrod CTOPOHBI C
TOYKMA 3PEHHs IOJHOTHI U JOCTOBEPHOCTH HMH(OPMAIMH, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oeceipl U T.II.

14. IIpousBectn O0TOOP KaHIUAATOB U MPUHATH PELICHHE O IpUeMe Ha paboTy TeX U3 HUX,
KOTOpbI€ B HAaWOOJBIIEH CTENEHU OTBEYAIOT «HJEANbHON» MOJeNn pabOTHHKA MO KOHKPETHOU
JOJDKHOCTH.

Mertoanyeckue yKa3aHus

st mpoBeneHus 1€JI0BOM UTPhl yYaCTHUKAM HEOOXOJMMO BOCIIOB30BAThCS MaTepuagaMu
nexiuii u ydyeOHuka: Epemun B. M. VYmnpaBneHue uenoBeYyecKUMHU pecypcaMu: YdeOHOe
nocobue/EpemunB. 1., lymakoslO.H., XapukosC.B. - M.: HUIl UHOPA-M, 2016. - 272 c.
Pexxum noctyna: http://znanium.com/bookread2.php?book=445081

1. Beibop opranmzanuu, majis KOTOPOHM TPOBOIATCSA TOM0Op W OTOOp TepcoHaa,
OCYIIECTBIISICTCS YYACTHUKAMHU JIEJIOBOM UTPBI CAMOCTOSITENILHO C YYETOM CHEeM(PUKU TYPUCTCKON
cthepsl.

AHanmn3 (HakTOpoB TMOSBICHHS JOMOJHUTENLHOM TOTPEOHOCTH B TEPCOHANE MOMKET
MPOBOJIUTHCA JIOTHUECKUM IIyTeM, a OIpPEACIICHHEe BAKAHTHBIX JODKHOCTEH M KOJMYECTBA
pabOTHUKOB TO HHUM - JKCIEPTHO-aHANUTHUYECKUM WM PACUYETHBIM IYTEM C NPUMEHEHHEM
U3BECTHBIX METOJIOB pacyeTa: MO TPYAOEMKOCTH, 10 HOpMaM oOOCIyXHUBaHHUsS, MO padouuMm
MecTaM.

2. Tlo xaxaoW BaKaHTHOM JOJDKHOCTH HEOOXOJAMMO pa3paldoTaTrh JOJIKHOCTHYIO
UHCTPYKIMIO, KOTOpasi COJIEP>KUT OCHOBHBIE TpeOOBaHUs K paboTe, BBHITIOIHAEMON M0 KOHKPETHON
JOJKHOCTH.

3. CnemyeT coCTaBUTh IJWYHOCTHYIO cheuupukanuio - Habop TpeOoBaHUM, KOTOpHIE


http://znanium.com/bookread2.php?book=445081
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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MPEIBSABIISIOT K pA0OTHUKY B COOTBETCTBHH C JAHHOW JTOJKHOCTBIO. JIMUHOCTHAS CriCTIM(pUKAITUS
COJIEPKUT MH(OPMAIIMIO, HEOOXOIUMYIO AJIs pHeMa Ha paboTy ¥ 0TOOpa HYKHBIX COTPYIHUKOB,
poBeIeHHs codecenoBanus (Tabi. 5).

4. OObsBnenne s myonukauuu B CMU o BakaHTHBIX JTOJDKHOCTSX JOJDKHO COJAEPIKATh
JOCTATOYHO IIOJHYIO W BBIMTPBIIHYI0 WH(POPMAIIIO, BBI3BIBAIOIIYI0 HWHTEPEC W K JIAHHOM
JODKHOCTH, W K caMoil opranuzaii. OHO JOMHKHO OBITh KpaTKUM, JAKOHHYHBIM, COAEPKaTb
CBEJICHHSI O Ha3BaHWM JOJDKHOCTH, MHOTJIA - 00 OKJaJe, O COIMAIBHBIX JIbIOTaX, a TakkKe OOIIme
TpeOOBaHMsI K TIPETEHAEHTY Ha JOJDKHOCTh: YPOBEHb U BHJ O00pa3oBaHMs, CTaxX paboThI,
CHEIUATTLHBIC HABBIKW (MHOCTPAHHBIN S3bIK, KOMITBIOTEP U T.11.).

5. Pe3toMe - OHO W3 CaMbIX MOIIHBIX CPEACTB CAMOMApKETHHra Ha pPhIHKE TpyAa. Ero
3ajla4a - TPUBJIICYh BHUMAaHHWE pabOTOAATeNIs K TMPETEHACHTY, OHO JO/DKHO OBITh KpPAaTKHUM,
JIOCTOBEPHBIM, CO BKyCOM 0popMIIeHO (cM. cuTyaruio «CocTaBIeHUE pe3roMe ).

6. [Ilpoumemypa 3amoJiHEHWsT aHKEThl KaHAWIATa, KaK TPaBHIO, MPEANICCTBYET
co0eceoBaHuI0, TOATOMY €€ opMa TOIKHA OBITH TaKOU, YTOOBI U3 HEE MOKHO OBLIO MOTYYUTh
MaKCHUMaJIbHO MOJTHYI0 HHpopManuio o kanauaate. Onuna u3 o0pa3noB GopMbI aHKETHI KaHIUAATA
Ha BAaKaHTHYIO JIOJDKHOCTB MIPEJICTABICH HUXKE.

Tabnuya 5.1
JINYHOCTHAS CIITEHHUOUKALIN A
JlomxHOCTB TpeOyemble KauecTBa
ITepeuens TpeOoBaHMIA K pAOOTHUKY OCHOBHBIE|KETAEMbIE|TPOTUBOIIOKA3AHUSI

1. ®usnveckuii 00Kk (BO3pacT, poCT, MO, 310POBLE,
BHEIIHUH BUT)

2. JlocTiKeHUs

(o6pa3zoBanue, KBanu(pUKAaLIKS, OTIbIT)

3. UnTennext (yM, COOOpa3UTEIbHOCTD, MTAMSITh,
OCTII0CTh PeuH, JIOTHKA MBIIICHHUS, YETKOE BhIPAKECHUE
MBICJIH )

4. CrieninanbHbIE CTIOCOOHOCTH (K BBIUMCIICHUSM,
yepTekaM, My3bIKaJIbHbIE, XYA05KECTBECHHbIE)

5. MHTEpecs! (K KOHCTPYUPOBAHUIO, OOIIIECTBEHHON
paboTe; K BIAcTH, ACHbraM, MPECTIKY, Kapbepe)

6. Uepthl XapakTepa (MHUIIMATUBHOCTD,
CaMOCTOSITENIbHOCTh, OTBETCTBEHHOCT,
SMOIIMOHAIBHOCTD )

7. BaenrHue ycinoBus (IOMaIiHue, ConuaabHO-
OBITOBBIE, (PMHAHCOBBIC, BO3SMOKHOCTh KOMaHIUPOBOK)

7. ns mepBOHAYalIbHOTO OTOOpa W OTCEMBAHUS HEMOAXOISANIMX 10 OCHOBHBIM
TpeOOBaHUSAM KaHJIUAATOB, IO3BOHUBIIMX B OpPraHU3alUI0 IO TelepoHy, MOXKET ObITh
UCIIOJIb30BaHa CIICIMajbHas KapTO4Ka, B KOTOPYIO 3aHOCSTCS OCHOBHBIE CBEICHHS O HUX. B
JabHEHIIeM ¢ ee TIOMOIIbIO, TaK XKe KaK U C IPUMEHEHHEM Pe3IOME U aHKEThl KaHAUaTa, MOKHO
0TOOpaTh TEX JIMI], KOTOPhIX HEOOXOIMMO MpUITAacUTh Ha cobecenoBanue. OnuH U3 00pa3LoB
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TaKOW KapTOYKHU ITPUBEJIEH Ha puc. 5.2.

8. IIuceMo-npuriiamieHue Ha co0ece10BaHNe SBISETCS CBUAETEILCTBOM TOTO, YTO KaHIUAAT
3aMHTEpEeCcOBajl OPraHU3aluIo, TAK KaK €ro aHKETHbIE JaHHBIE COOTBETCTBYIOT TEM TPEOOBAHUSAM,
KOTOpbIE NPEABSBIAIOTCS K paOOTHUKY O TaHHOM JObKHOCTH. [lpurnamenus igydine pacchliaTh
B IMMCHMEHHOM BHJIE IO TI0YTe Ha (pupMeHHOM Onanke. OAMH U3 MPUMEPOB TAKOTO MPUTIIAIICHUS
IpUBECH Ha puc. 5.3.

9. Jlns oueHku u oTOOpa MPETEHIEHTOB HAa BAaKAHTHYIO JOJDKHOCTb MOTYT OBITh
UCIIOJIb30BaHbl PA3JIMUYHbIE METOJbl, MPUMEHEHUE KOTOPBIX MOXKET ObITh Oojee WiIM MeHee
1eJ1eCO00pa3HbIM ISl OLIEHKU pa3HbIX KauecTB yesioBeka. CucreMa OCHOBHBIX METOJIOB JOJDKHA
ObITh M3y4yeHa PAaOOTHMKAMHU OT/ENa YIpPaBICHUS MEPCOHAIOM (3BEHOM IO OTOOpY M IpUeMy
nepcoHalia) B COOTBETCTBHHM € Tabi. 5.2.

10. Ilpu moaroToBKe K MPOBEACHUIO coOECeI0BaHUs HAJI0 TIIATEIBHO MPOIyMaTh BOIPOC O
TOM, B KakoW oOcTaHOBKE - (popManbHON win HepopMambHOU - OyAeT mpoxoauTh Oecema. OT
3TOoro Oyjaer 3aBUCETh BBIOOp MecTa, IMOMELICHMS, HPUCYTCTBYIOLIMX JHIl (PYKOBOAWUTEIS
OpraHM3alliy, BHELITHET0 KOHCYJIbTaHTa [0 0TOOPY M OLIEHKE NepCcoHalIa, ICUXo0JIora u T.1.). Beex,
KOMY HE00X0JIMMO ObITh Ha coOeceJOBaHUH, HYKHO OMIOBECTUTh 00 3TOM 3apaHee. [Ipenynpenure
COTPYAHHMKA y BXOJIa B 3/[aHHE O MPUOBITUU KOHKPETHBIX JIAII.

Baxmus1il hakrop 3¢dexkTuBHOrO0 codecenoBanus - BhIpaOOTKA CTpATErHH, KOTOpas 10JIKHA
BKJIIOYATh TPU JIEMEHTA:

1) ycTaHOB/IEHHE KOHTaKTa ¢ MPETEHJIEHTOM JJIsl CO3[aHUsl JOBEPUTEIIbHBIX, OTKPOBEHHBIX
OTHOILICHUH;

2) NOArOTOBKA COJEpXaHUs cOOECeI0OBaHUs, T.€. TEX BOIPOCOB, KOTOPHIE JIOJKHBI OBITH
3aJ]aHbl IPETCHCHTY

3) ynpaBieHue npoueccoM codece1oBaHus (MPeICTaBUTENIEM OpraHUu3aIi1).

11. JIumo wiu nuna, TpoBoJsIue codeceoBaHne, JODKHBI Y€TKO MPECTaBIsATh cede ero
LIEJIA, KOTOPBIE COCTOSAT B CIEAYIOLIEM:

1) omeHHTH CIOCOOHOCTH MAHHOTO YeJIOBEKa K BBIIOJHEHHUIO Pa0OTHl 1O KOHKPETHOU
JOJKHOCTH;

2) BBIICHUTh MOTHUBALIMIO IIPETEH/ICHTA, T.€. I0YEMY OH KeJIaeT paboTaTh UMEHHO B JaHHOMN
OpraHH3allNH;

3) BBICHHUTB, YyNpaBiIsIeM JIM MPETEHACHT, NMOHUMAET JIM, YTO TakKoe CyOOpAWHAIHSA,
HACKOJIbKO OH Y’KUBYMB, KOMMYHHUKA0OEJIEH C IPYTHUMH JIIOJIbMHU.

OTH 1Een MOXXHO JIOCTHYh C IOMOIIBIO TPEIBAPUTEIBHO COCTABICHHBIX W TINATEIHHO
IPOJYMAaHHBIX BOIPOCOB, KOTOpbIE 3aTeM OYyIyT 3aJaHbl KaHIUAATy B XoJe coOece10BaHMA.
loToBsick k cobecenoBaHMIO, CIIELUATUCTHI OTAENA YIPaBJICHUS NEPCOHAIOM JIOJDKHBI U3YUUTh
CHELUANBHYIO JIUTEPaTypy C PEKOMEHAUAMHU, IPaBUIaMU 3PPEKTUBHOTO coOece10BaHMS.

12. B xone cobecenoBanusi He PEKOMEHIyEeTCsI BECTU 3aIMCH, OJHAKO HEOOJbIITNE TOMETKH,
3aMe4aHusi jAenarb HeoO6xoaumo. C 3TOH Iebl0 MOXHO HCIOJIb30BaTh OLEHOYHBIM JIUCT
cobecenoBaHus, OJWH W3 BApUAHTOB KOTOpOro mpuBeAeH B Tabm. 6.3. Ilocme oxoHuaHus
cobeceJOBaHUS CIELUAIUCT M0 YIPABICHUIO MEPCOHAJIOM MOXET JaTh KpaTKUi KOMMEHTapui
€ro pe3yJbTaToOB U yKa3aTh JaTy COOOIICHUS IPETEHIEHTY O MPUHATOM PEILICHUU.

13. OxoHYaTesNbHOE pellleHHe O IpUeMe KaHAuIaTa Ha paboTy B JaHHYIO OPraHU3aLUI0 WIH
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh IPUHATO B KPaTYAWIIMKA CPOK PYKOBOIHMTEIEM OpTaHU3aluU
[0 TPEJCTABJICHUIO OTJeNa YNPaBJIEHUs] NEPCOHAIOM U HEMOCPEACTBEHHOI'O PYKOBOAUTEIS
oTOMpaeMbIX paOOTHUKOB HAa OCHOBAHWHW aHAJM3a M COIIOCTABJICHUS BCEX IPEICTABICHHBIX MU
JIOKYMEHTOB, pe3yJbTaTOB COOECEIOBaHMs, C OJHOW CTOPOHBI, U TPeOOBAHUH K PAOOTHHUKY IO
KOHKPETHOM JOJKHOCTH - C IPYTOM.

Jluunwle oannvle
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1. ®.1.0.

2. Anpec

3. Tenedon

4. 'ox poxxieHus

5. on

6. CeMeliHOE TTOJIOKEHHE
Obpaszosanue

1. Kakoe u3 nepeyucieHHbIX yueOHbIX 3aBeeHn Bbl okoHumm?
0ObIYHasl CpeHss MIKOJIa
crierranbHas IIKoJa
VKaxute crienuaIn3anuo
IITY / Texuukym

2. Beicuiee 00pa3oBaHue, B TOM YHCIIE BY3, IOCELIAEMbI HA TaHHBIH MOMEHT
Haspanne |®axynbrer| CriennanbHOCT | ['01 OKOHYaHUS WM KypC
By3a b Ha JaHHBI MOMEHT

3. YpoBeHb pabOThl HA KOMIIBIOTEPE

4. Kakumu si3pikamu Bel Biageere?

AHTIMACKHNA CBOOOHO XOPOIIIO YIOBIETBOP.

Hewmenkuii cBOOOIHO XOPOILIO YIOBJIETBOP.

@OpaHIy3cKuii CBOOOAHO XOPOIIO yIOBIETBOP.

5. Ectb u y Bac Boaurensckue npasa?

Ceeoenus o pabome

1. B kakux opranuzanusix Bel pabotanu win paboTaere B HaCTosIIee BpeMs?

Ha3zpanue Hampasnenue HomxHocTh|3apiuiaTta T'on
OpraHu3aluu JIEATEIIbHOCTH MOCTYIUJICHUS.
OpraHu3aLNH "o yxonma

2. HazoBuTe OCHOBHYIO IPUUHHY, 110 KOTOpoi Bl paboraete / paboTtanu:

Jenbru 1 MHTEIIEKTYaIbHOTO Pa3BUTHUSA

Jns nonydenus onbita Kapbepa

Hpyroe

3. OTmeTbTe Haubosee NpeAnoUYTUTENbHBIN A1 Bac pos 3ansaTHil:

®unancsl [Iponaxu

Mapxkerunr Kanpsl

Koncanrtunr [Ipoussonctso

Hayunsbie uccnenoBanus Pexinama

Eme ne onpenenuics/He umeer 3naueHus

4. Kakoii Tun opranuszauuu Bel cuutaere Hanbosee NpuBIIeKaTeIbHBIM C TOUKU 3pEHUs paOOThI
B HEM?

Poccuiickas ¢pupma ¢ HEOOTBITUM IITATOM

KpymHoe poccuiickoe mpeanpusiTiHe ¢ O0JIbLIIMM IITaTOM

CoBMmecTHOE IpeanpUsITHE ¢ HEOOIBIINM IITaTOM

CoBMecTHOE TpeAnpHsITHE C OOJIBIIUM ILITATOM

WNuocTtpannas ¢pupma ¢ O0IBIINM IITATOM
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He nmeer 3HaueHus

5. Oxwunaemasi BeuurHa 3apab0OTHOM TUTIATHI

6. [Touemy BBI OTHANTK TIPEATIOYTEHUE UMEHHO 3TOW OpTraHU3AINH?

Xoporias 3apruiara

M mx

Pexomennauuu npysen

Bricokoe kauecTBO MPOyKIINN/yCITyT

[TpuBnekarenpHas 00IaCTh ACSITETLHOCTH

Hpyroe

7. YKaxuTe OCHOBHOHM CIOCOO TPYAOYCTPOWCTBA WJIM HCTOYHUK WH(POPMAIMHM O HATUYUHU
BaKaHCHUM:

CaMocCTOsTENBHO

[Tpu momo1u poICTBEHHUKOB

Yepes cirykObI 3aHATOCTU

IIpu nomomm apy3e

Yepes 0ObsiBICHHE

Ha JTne xappepsl

HApyroe

8. Iloamucs, nata

Puc. 5.1. Ankera kaHauIaTa HA BAKAHTHYIO TOJDKHOCTh

Opraamsanus [JomKHOCTH

DAMIIIHIS ..ottt ettt ettt e eabe e et e e eaae e s aaeesbaeesbneesabneesabnee e

ATIPEC ettt ettt et e e et e e ettt e e e ettt e e e e e abeeeeenbteeeeanbaaee s
IMIECTO PAOOTB ..cuevieitieiiieniie et eeite et ette et et eeabe e teesabeesbeeeaseesstesaseesseeenseasssesnseenaseans
JLOTIIKHOCTD. ...uvvtvreeieeeeeeeeiteeeeeeeeeeetttaeeeeeeeeesasaassaeasaasesaanssssassasaeseesansssssnesaeseesannnes
CIICIIMATTHBALIII ...eeuvveeeniteeeuieeesiteestteesateeesuteeesateeesteesaseessteesabeeesssteesabeeesaseessnseennns
OOPA3OBAHUE. ......ccvveeenereeerreeeeaenns VUEOHOE 3ABEIMEHUE ...ceevvveeeeeeeeeeeeeeeeeeeeeenns
CHeruanbHOCTD TIO OOPABOBAHIED ......ceeuvrerurerureeseennreeneeeaseenseesnseesseesseesseesnseesseessseens
NHOCTPaHHBIN SI3BIK - CTETIEHD BIIAICHMS. ... .veeeeurreeeeenrieeesrirreeeannneeeesnnnreeessnsseeesanns
TeneDOHBL: CIYMK...eevveerurearienreeieenieeeieeees JIOM.c.nvveeteenteenireeneenaneeneesineeneenaeesneens
JIOTIOTHUTEITBHBIC CBEICHII ...eeeuvveeeuereeanereeanereensreensseeessseesnseeensseessssesenssesensseesssseennns
®.1.0. lara [Tognuce

Puc. 5.2. O6pazern kapTOUKH, HCTIOIB3YEeMOH TIpH TeseoHHOM 0TOOpE

Komy

Anpec

[lpurnamienue Ha cobOecelOBaHHE IO
BOIMPOCY HaiiMa KaH/u1aTa Ha BAKAHTHYIO
JOJDKHOCTh
YBaxkaeMbIit !
(M3, OTYECTBO)
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Bonwmmoe criacu6o 3a Bamr oTkiuk Ha Hale mpeaiokeHue!

Msbl OyneM NpoBOAWUTH cobeceloBaHHE C PSAAOM KaHIUAATOB Ha cIexyrolledl Hexene U
xotenu Obl BcTpetuthes ¢ Bamu B 17.00, Bo BTOpHUK 15 anpens aiist o0CyXIeHUS TPUIIAraeMoro
onucaHus paboThl U BO3MOXHOCTH Bareil paboThl Ha 1aHHOHN JTOJIKHOCTH.

CobecenoBanue OyaeT IPOXOIUTH IO aApecy:

Bawm crnenyer monoité K coTpynHUKY npu Bxoae u coobumts ®.J.O. [Ipunaraem kapry,
MOKAa3bIBAIOIIIY O, KaK obIcTpee nobpatecs oT CTaHIIUU METpPO
(mnardopmel ) no Hamero 3aaHus. CobecemoBaHHe, BEPOSTHO,
IPOJIUTCS OKOJIO Yaca.

Ecnu npeanoxxeHHoe BpeMsi WK Aata HeyJoOHbI s Bac, moxanyiicTa, naiite MHe 3HATh
cpasy ke, YTOObI Mbl MOTJIM YCTAaHOBUTb JIPYTO€ BpEMSI.

byny Bam npusnarenen, eciu Bol B 11060M ciiydyae cooOLIUTE O CBOEM PELICHUU.

Jarta

TelL Hckpenne Bam

®.1.0., 101KHOCTE

Puc. 5.3. [Ipumep npurnamenus

Tabauya 5.2
CUCTEMA METO/ZI0B OLIEHKN U OTBOPA IPETEH/IEHTOB (CPABHUTEJIbHA A
XAPAKTEPUCTHUKA)
OneHnBaeMo€e KaueCcTBO 1 2 3 4 5 6
Anamus | IlpoBepka |Ksamuduxka|llcuxonoruu|Cobeceno| OneHoOUHbIE
AQHKETHBI | OT3BIBOB U | ITMOHHOE ecKoe BaHHE JIeTIOBBIC
X pPEKOMEH 1Al | TECTUPOBA | TECTUPOBAH UTPBI
JAHHBIX 15051 HHUE e
1. [UaTemiexT ++ + ++
2. |Opynunus + ++ +
3. |[IpodeccronanbHbIe . . - .
3HAHMS, HABBIKU
4. |OpranmuzaTtopckue n " . i
CIIOCOOHOCTH, HABBIKU
5. |KomMmMyHUKallMOHHBIE n i i
CITOCOOHOCTH, HABBIKU
6. |JlmunoCTHBIE
0COOCHHOCTH } N iy iy N
(ICMXONMOTHYECKUIA
MIOPTPET)
7. |300poBbE U " + " N
paboTOCIIOCOOHOCTH
8. |BHentHuit BUg 1 MaHEphI ++
9. IMoTtuBamus ++
+ - pEeKOMEHIyEMBIi METO/I;
++ - HauOosiee 3 eKTUBHOE UCTIOIb30BAaHUE METO/1A.
Tabauya 5.3

OLIEHOYHBIM JINCT COBECEJIOBAHHI
[TapameTpsl Omenka (coorBerctBue) -1 2 3 4 5+ KommeHTapwii
1. ®uznyeckuii 06K
Buentauii Bun
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310pOBbE
Peun
Manepsl
JnHamMu3m

2. JlocTrKeHUS
O6pazoBanue
NHocTpaHHbIE SI3BIKU
Kpanmupukamnus
OnbIT paboThI
Kapnepa

3. UaTemnekT

YMm

[TamsaTh
Co00pa3uTeNbHOCTh
Jlormka

4. CriequalibHble CIIOCOOHOCTH

5. UnTepeckl
Xo0066u

6. UepThl XapakTepa
OOmMTENBHOCTH
JInpepctBo
YBepeHHOCTh
CaMOKOHTpOJIb

7. YpaBiasieMOCTh

8. MoTtuBanus

9. BeITOBBIE YCIOBUS
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PosieBasi urpa «IlpoBeeHne HHTEPBbHIOY
Henp wurpsl — HCXolsd U3 OCOOEHHOCTEH  TYPUCTCKOIO MPEANPUSATHS, MOA00paTh U3
HECKOJIbKMX KaHIUAaTyp HauOosee MOAXOIAUIYI0 JUIsl 3aMELIEHUS KOHKPETHON BaKaHTHOMU
JOJKHOCTH IyTEM MPOBEACHUS COOECeJOBaHMUS.

1. OnpenenuTts YUCI0 YYaCTHUKOB POJIEBOM UIPbI

2. CobecenoBaHrE MOXKET ObITh IPYIIOBBIM U MHIUBU1YaJIbHBIM.

Hcxons u3 3Toro (popMupyroTCst TpyHITbl MU Maphl Y4aCTHUKOB POJIEBOM MIPHI.

3. OnpenenuTs TUI NPEIIPUATHS U €r0 OPraHU3aLnOHHO-TIPABOBYIO (OpMy.

4. Onpenenuth BaKaHTHYIO JODKHOCTh U TpeOOBaHUS K HEMl.

5. Onpenenuts TEXHUKY IPOBEJCHUS HUHTEPBBIO (BO3MOXXHO KOMOMHUpPOBaHHE

Pa3IMYHbIX TEXHHUK)

6 OmnpeneneHue Kpyra 3ajaBacMbIX BOIIPOCOB HJIH CUTYAIHH

7. [IpoBenenue cobecenoBanusl.

7. TloArOTOBHTH BOMPOCH I KOMaH] KOHKYPEHTOB.

8. BeimenuTh M3 KOMaH/bl WICHA JKIOPU M JIaTh JKCIIEPTHYIO OILICHKY pe3yJibTaraM pa-O0oThl
KOMaH/]l KOHKYPEHTOB 110 (popme Tad. 3.

9. [TonBecTH UTOTH UTPHI U AATh OLICHKU paOOThI KOMAH/I.

BeicTymiieHre CTyIeHTOB C TOKJIafgaMu Ha TeMy: «[IpuMepbl KefcoB (CHTYallMOHHBIX 3a/1a4)
JUISL pa3JIMYHBIX JJOJDKHOCTEH.

[To OKOHYaHUU BBICTYIUICHUS — TPYIIIOBAsT TUCKYCCHSL.

BoicTyniieHue ¢ 3cce U 10KJIa1aMu

Ha TCMBI: «CHCI_[I/I(l)I/IKa Bep6aHLHOFO n HeBep6aanoro IIOBEACHHA Ha HHTCPBBIO», «Poms m
3HA4YCHHUEC OTACJIbHBIX I103 M JKCCTOB YCIIOBCKaA».

IMpocMoTp U 00Cy:KIeHNe BUIEOMATEPHAIOB 110 MOA00PY MepCcoHAaIa

Case- stady

Keiic 1

lNoctununa «bakkapa» - camasi kpynHas roctuHuna r. Cankr- [lerepOypr , uaymias B HOTY cO
BPEMEHEM M MOCTOSIHHO BHEIPSIOINIas IMepeI0Bble TEXHOJIOTUU OKaszaHus yciyr. Bor yxe Oonee
10 sieT oHa JIUAUPYET B COMCKE FOCTMHUYHBIX Npeanpusatuil bonsioro Jleca. TsxenoBaTo ObL10
HauyuHATh nocie packonia Benukoro Jleca Ha bonbmioid, Mainbiid, Jlansuuii, bonoTucTsiii u 1pyrue.
Ho Huyero, BBICTOSUIM, KOJJIEKTHB COXPaHWIIM, MOJIOJEKb IMOATOTOBMIIM — HAcTosAIas OoeBas
cmena! 1 Teneps B nmunepax!
JelicTBytromue nuua:

Benuknit JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP rOCTUHUIIHI «bakkapay
Mynpeiit bapcyk — HadalibHUK KomMMmepueckoro otaena. [IpaBas pyka ['enepansnoro. Bee 10 ner
BMecTe!
Hlyctpas benka — HayaJIbHUK OTZ€Jda MapKeTHHra. Bcero nBa roja B JOJKHOCTH, a YK€ ISTh
HOBBIX UJIEH, pEAIM30BAHHBIX HA NPEIPUATUN.
Xutpblit JIuc — HavanbHUK oTaena npoAax. Haxomuus, nzooperateneH. Tonbko Omaromapst 3Tum
KaueCTBaM IUIaHbl IPOJAX U BBIIOJIHAIOTCS !
J106pe1it MenBeb — HAYaabHUK OT/e]a HOMEPHOTo (oHAa, OBIBIINI HAYAILHUK OTAEa MPOIaXK.
Tpeckyyas Copoka — ciyx0a oOmectBeHHOro nurtaHus. CIaBUTCS YMEHHEM pacCyXkaaTh O
HEU3BECTHOM U JIOKa3bIBaTh HEJJOKA3yEMOE.
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Enor IlosiockyH — HadalbHUK OTAeNa 1o padbore ¢ nepcoHanoMm. CKpyIyse3eH W TIIATeNeH B
pabore. Benukuii JIeB 1eHUT 3TO, HE B3Upas Ha KOH(DIMKTHOCTb M HEYEMHBIH TEMIEPaMEHT
Enora.

Bor yxe Heckonbko MecsieB coBenianus y Benukoro JIbBa npoxoast «co ckpunomy». Kakbiii
HAYaJbHUK CYMTAET CBOMM JIOJITOM ILJIECHYTh Macia B OroHb. U riaBHas Tema — HET HOPMaJIbHOTO
IIEpCcoHaIA.

- W3menwvuanu 38epu! Hukomy nosepust Het! I'na3 na rma3 HykeH! — xajioBajics B 0UepeHON
pa3 Xutpsiii Jluc. — IlponaBare HekoMy! CuasaTt nsaTe crapblx XOMSKOB Ha CBOMX KIIMEHTaX,
LEJIBIMU JTHSAMHU B JJOMUHO PEXYTCS Ja KAYT, KOrJa KTO U3 IMOCTOSHHBIX MOKyHaTelel MO3BOHUT.
A caenaenrb KOMY 3aMedaHue, - 00mxaroTcs. ['0BOpAT, MbI )K€ IUIaH BBIMOJIHAEM, U 3apIUiaTy HaM
BCE PABHO HE MOBBICST, YETO HANPATaThCs?

- A kaxk panblie 0bu10 xopomo! — noaxsatun JoOpseiit Menaseas. Beap atiux XoMsKoB s Ha
paboTy nondupan, Tak OHM LEJIbIMU JHSAMHU 3€MJII0 pbUIM, HapaOaThiBas KIMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlecrenexkomy» ¢ Tpyaom omnauuBaiu! Kcratu, y MEeHs B 3aKyINKax Ta ke
uctopusi. Beap oructuka — 3To 3axBaThIBAOILEE J€NI0, KaK JETeKTHB. A mMou TrojeHu (man e
bor nopunHeHHBIX!) JekaT Ha JOJKHOCTH B IPSMOM M NEPEHOCHOM CMbICIE. A Belb €lle Tpu
roja Haszaj, S CIbIILAi, OHU CYUTAJIUCH JIYYIIUMH CIIELUAINCTaMU B CBOEH 00JaCTH, MPHU3bI U
IIPEMUU IOJTydanu!

- Ha npowusBonctBe He nyuiie, - 3asBuin Myapeiid bapcyk. — Ilate ner Haszan, korga
IOJTOTOBJICHHBIX KaJpOB HE XBaTajo, Mbl HaOpadu MOJOIBIX 3ailumX, BBIMTYCKHUL TpaBKHHON
Akanemuu, npearnonaras, 4To BBIPACTUM U3 HUX KJACCHBIX CIIELUAIMCTOB. A Te 4yepe3 Troi-
JpYrof 3aMy’K IOBBICKAKMBAJIM, U KaXKJble TPU Mecsila — B JCKPETHBIM OTIYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobuparh Oyner, Mbl ¢ Exom? UTo-To, MHE Ka)keTcsl, 3/1€Ch OTAEI
IIEpCOHAJIa HE T0AYyMaJl.

- Bor, u kpaiinuii o6baBuics! — noansics co csoero mecta Enot IlomockyHn. Kak c
YIPaBIEHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a IOCIEAHEE BpeMsl MHE
HOpMAaJIbHYIO 3asBKYy Ha [10/100p IepcoHana nojan?

- ! — nonckounna benka. — Bee yeTko ykasana: 4To KaHAMJAT JOJDKEH 3HATh, UTO YMETh,
KaKUM OIBITOM 00JaJaTh, BIUIOTH JO 3HAHUS OOE3bSIHBETO s3bIKa (MBI TYT ¢ AQpPUKON CBS3M
HAJTKUBAEM ).

- Ha, neiicTtBUTeNbHO, - moajaepxan EHOT. — MbI cTporo mo 3ToW 3asBKE W HAIUIHA
crienuanucTa. YTKOHOC, Kaxkercs, ero (ammnua? Penkuit cnenuanuct, ciy4alHO K HaMm U3
ABctpanuu 3aHecno. U1 kak padoraer? — oopatmiics Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHas mkoia! Hamm Bce ¢ Hero nmpumep 6epyTt!

- Hy BoT, 3HauuT HE B KaJpax Jeji0, Mbl 32 CBOIO pabOTy OTBEYAEM, - OOMKEHHO MPOJI0JIKAI
Enort. JlaBaiite ny4iue noxymaem, B 4eM TYT JI€J10, U YTO HAJ0 UCIPABIIATS,

- MunyTtouky, - npepBai Bcex JleB. — Ceifuac mo TeIuKy BaXKHOE COOOIIEHUE JIOJDKHO OBITh,
KCTaTH, 10 MOBOAY KaApoBbIX mpobiaem. IIpemiaraio npepBaThcst U mocMOTpeTh. TaMm U mpo Hac
Oyner.

He noxunasce cornacus NpucyTCTBYIOMX, JIEB BCTall M BKIIIOYWII TEJIEBU30p. A TaM y>Ke BO BCIO
tapaxtena Tpeckydass Copoka, camas nomyJssipHas *ypHanuctka «Jlec-TB».

- [TocmoTpute, 4TO IPOUCXOANT, YBaXKacMble TEIE3PUTENH, - 3anuBaiach Copoka. — Ckopo
Ha HaIIMX MpeanpusaTHsIX HekoMmy Oyner pabotars! Poxmaemocts B Jlecy manmaer! 3Bepu
pazberatorcs, KTo Kyna. B oaun Tonbko bomotucteiit Jlec 3a mocnemnuit rox 16 crait J{ukux
KabanoB nepe6exxanu. Tam uro, menom HamazaHo? Het! [Ipocro xemyneit tam 6osbiie. A KTo
HaMm Memiaet 1yooB Hacaauth? U xxenyneit Oyner B1oBoib, 1 KabaHbl HUKYAa yXOIUTh HE CTaHYT.
A cTpaHe OT 3TOro ojHa MPUOBLIL: HY KTO Jyumie KaGaHOB yMeeT 3eMilt0 BCIaxuWBaTth? A 4TO
nenaercs B JiepeBooOpabarteiBaromieil  mpombinuieHHocTH?  Jla  mpodeccroHanbHO
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MoATOTOBJICHHBIX BoOpoB HBIHYE nHeM ¢ orHeM He Haith! Bce Ha 3apaboTku B OnmxHEE H
JanpHee 3apy0exbe pBaHyJd, U TaM eBpoIuIoTHHBI cTposT 3a CKB. Tyna u ceMbu cBOM MepeBO3ST
— Ha [IMJK. A ceiluac MBI B TOCTAX y OJHOTO M3 JIUJEPOB OTEUYECTBEHHOIO T'OCTUHUYHOTO
6usHeca, roctuHulbl «bakkapay UM pa3 yx Tema Hallero pasroBopa CerojHsi — Kaiapbl, TO U
IOTOBOPUTH Mbl PEIIMIU C IUPEKTOPOM OTHejda MepcoHaja KOMIAHUM TocnoguHoM EHoToM
[TomockynoMm. Ckaxure, yBakaemblii EHOT, kak Obl Bbl ¢ mpodeccuoHambHONH TOYKM 3peHHUs
OYEPTHIIH KaJPOBBIEC TPOOIEMBI CETOMHSIIIHETO THS?

- O, MeHs I0Ka3bIBaIOT, - BCTPENEHYICS EHOT.

- KanpoBas mpobiiema — 310 mpobiiema cuctemHasi, - Hadan EHor. — 3nmech u ciabas
NOJTrOTOBKA crenuaauctoB B BVY3ax, u ycrtapeBmue MeToAsl o0TOOpa IepcoHana Ha
npennpustusx. CerogHss Mbl YyBCTBYEM HEXBATKy METOAMK OLIEHKH NepcoHaina. Esxerojnsie
aTTeCTallud TPEBPaTWIUCh B  (opMalibHbIe MPOLEAYpPbI, OTIUCKH, HE UMEIoIIUe HHU
BOCIHMTATEIbHOIO, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BOT eliie 4To BaxXHO, - Mpojonkan EHOT, - B
CB3U C JAeUIUTOM KBaJU(UIMPOBAHHOTO IEPCOHANA, O KOTOPOM BBl ceidac TOBOPHIIH,
IPOU3OLLIN PEBOIIOLMOHHBIE HW3MEHEHHUS Ha pbIHKE TpyAa. Temepp He NpEANpUsTUHE HILET
KJIACCHBIN MEPCOHA, a KJIACCHBIE CIEIMAIMCThI MOAOUPAIOT MO ce0s MOAXO0As1Iee MPEAIpUsITHE,
KaK IpaBWwio, Mo npuHuumny: «l'ne ycrmoBust jyumie». A co3laTh TaKHE YCIOBHUS — 3TO TOXKE
npo6iema. Bor Mbl M momanu B 3aMKHYTBIM Kpyr: UToObI cO34aTh XOPOILIUE YCIIOBHS, HYXHbI
conuanble AeHbru. ConMIHbIe JE€HBI'M CHOCOOHBI 3apadoTaTh BBICOKO NPO(ecCHOHATIbHbIE
CHELMAIUCTBL. A Tyza, i€ JEHET IUIAaTAT MaJlo, XOPOIINE CIEIUATUCTBI HE UITYT.

- A Kak K€ BBl BBIXOJUTE U3 MojokeHusa? Kak BaM B TakoW CIIOXKHOW CHUTYaIluu yAaeTCS
0CTaBaThCs B JIMEpax? — ¢ HOTKOU CONEpEeXUBaHUs B rojioce crpekorana Copoka.

- CerogHs MbI JieJlaéM CTaBKy Ha BBIJAIOIIMXCS CHEIHATMCTOB, KOTOPBIX Ha3HA4aeM Ha
KJIFOUYEBbIE MOCThI, U KOHEYHO H3BICKUBAEM CpPEJCTBa, 4TOOBI CO3/aTh Uil HHUX JIOCTOWHBIE
ycioBusi. Ho Takux crenoB eAMHUIIBI, M Mbl IOHUMAaeM, YTO BO3MOYKHOCTU UX OTpaHUYEHBI — B
OJIMHOYKY KaXXIbI M3 HUX TOpbl HE CBEpHET. TpeOyloTCsi COTHM M THICAYM MHUIUATUBHBIX U
TBOPYECKUX T'0JIOB, IPO(ECCUOHATIBHBIX Pab0UMX JIall U KPbUIbEB, & TAK)KE HYKHbl COBPEMEHHbIE
TEXHOJIOTMH, COKpAIAIOIINE IPUMEHEHUE PYYHOIO Tpy1a. DTUM MbI ceiidac U 3aHATel. Ho kimrou,
KaK MHE IIPe/ICTaBISETCsI, HAXOUTCS B cUCTEME 0TOOpa CIEeUaIUCTOB.

- Cnacu6o, rocnoaun Ilomockyn! HamoMmHIO HamuMm Tene3pUTENsIM, YTO MOHMM
cobeceTHUKOM OBbLI PYKOBOJWTEIh OTAENA MEepCoHala akiuoHepHoro obmiectBa «Kenb-1lleHn»
Enot Ilonockyn. Ha aTom MbI 3akaHunBaem nepenady. Ho npobiema ocraercs, U pemarsb ee Ham!
C Bamu 6b11a Tpeckyuas Copoka. Jlo HOBBIX BcTped B a¢upe!

- EHOT, TbI, IOXO0XE, YTO-TO 3HACIIb, U MOJIUUILBL! — cEpKaHO 3apbiuai Jles.

- KoneuHo 3Hato, U Bbl BCE 3TO 3HAETE: YIPABJICHUE IEPCOHATIOM — 3TO 3a/laya HE TOJBKO
OTIENa IEpPCOHaa, a U KaXKIOro PYKOBOAMTENS B OTAenbHOCTH. Kpome TOro, ymnpasieHue
IEPCOHAJIOM — 3TO CHCTEMa, BKJIIOYAIOLash B ce0s 4eTblpe OCHOBHBIX 3jeMeHTa. [lepBbiil —
noa00p M paccTaHOBKAa KaJpoB, BTOPOHl — cHUCTEeMaTH4ecKas OLIEHKAa MNepcoHana, TPeTHH —
oOydyeHHe W pa3BUTHE, YETBEPThII — MOTHBaLUs M CcTUMyJIHpoBaHue. llpu ompeneneHHbIX
YCIIOBHSX 3Ta CUCTEMa CrIocoOHa paboTaTh, KaK CaMOPEryIUPYIOLINICS BEUHbIN JBUraTeNb. A BOT
YTO 3TO 3@ YCJIOBUSL — CTOUT MOAYMaTh HaM BceM. Jlyuine Hac U BMECTO HAac 3TOr0 HE CJesaeT
HUKTO! — 3aBEpPILIMII CBOIO IUIAMEHHYI0 peub [lonockyH.

- Yro X, - y’K€ CHUCXOJIUTEIBHO NPOU3HEC Benukwnii, - B TaKOM Ciydae, €CTh CMBICI
o0patuThca K coOCTBeHHOMY JydiieMmy onbiTy. Bot y Ilyctpoit benku ¢ YTkoHOCOM Benpb Bce
MOJIYYIIIOCh, Kak Hazo! C u3ydeHwus 3TOro ycrnexa, noxanyi, u HauaeM. Ceifdac Bce o MecTaM, a
3aBTpa B 9.30 %1y Bac C KOHKPETHBIMU IIPEIIOKEHUSAMMU.

Bomnpocsr:

1. Yro nosne3Horo Mo>xHo BelHecTH U3 onbiTa LllycTpoit benku?
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2. C xakuMH TIPEIJIOKCHUSIMU BbI IPUIILUTH ObI Ha coBenianne Kk Benukomy JIbBy 3aBTpa?

Keiic 2
Jis pykoBoaMTE/ISl 0TAE/]1Aa WIH CTPYKTYPHOI'O OAPA3Ae/ICHHS:

B Bamewm otnene ectb He3aMEHUMBIM paOOTHHK, TAJIAHTIWBBIN, MEPBOKIACCHBINA CHEIUAIKCT B
CBOEM JieJie, OH caM 00 3TOM 3HAeT U 3TUM MOoJIb3yeTcs. MOoKeT ona3ibBaTh Ha paboOTy WK BOBCE
MIPOIACTh HA HECKOJIBKO JHEH, He OCTAaBMB HUKAKOW MH(GOPMAIMK O CBOEM MECTOHAXOXJIeHHH. B
pe3ynbTaTe paboTa oTmena mapanu3oBaHa. Kak Bam, kak pykoBOAMTENI0 HAaWTH YIpaBy Ha
CTPOITHBOTO PaOOTHHKA, €CIIH CTICIIHAJIMCT OH JCHUCTBUTEIIPHO YHUKAIBHBIN?

Keiic 3
JIBa coTtpynHuka B BaiieM oT/ene BBIOJHAIOT OJMHAKOBBIN 00beM padoT, HO MOJIYYarOT Pa3HYIO
3apaboTHyro miaty. HenoBonbcTBO paboTHMKA, MOMYyYarolIero MeHblne, pacter. Kak HamaauTthb
s dexTuBHYIO paboTy oTmena’?

Keiic 4
Benyumme cnenumanuctsl Bamero mnonapasneneHuss NOJYYWIM BO3MOXHOCTb IPOUTH KYpChI
MOBBINICHUST KBanmudukanmuu. [locie dYero B IeENsIX MOBBIMIEHHS KaphepHOTO pPOCTAa HaYaId
MOJILICKUBaTh ce0e HOBOoe MecTo paboThl. Kak pyKOBOIWTENI0 MOTHBHPOBATH PAOOTHUKOB

OCTaTHCS B KOMITAHUU?
Keiic 5

«IMYHASA 3AUHTEPECOBAHHOCTb»

B roctunnne «2nerus» npou3oluIo COKpalleHue nepcoHana. Asekcanap BacuinbeB, MeHemKep
I10 pa60Te C KOpHIOPAaTHUBHBIMU KIMCHTAMH, OKa3aJICiAd CpCIU TEX, KOI'0 PYKOBOJUTCIIb PEIINJI HE
YBOJIBHSATb.

C oaHoll cTOpOHBI, AJleKCaHap ObUI OY€Hb T'OpA, YTO €ro paboTy OLEHWIM IO JIOCTOUHCTBY,
npusHanu ero npogeccuonanusM. C Apyroil — peopraHuzanisi TOCTHHUYHOTO MPEANpPUATUS HE
npubaBmwiIa eMy SHTy3ua3Mma. MoJlofol 4eloBEeK OOsUICS COBEPIIUTh KAKyH-HUOYIb OIIMOKY H
TEM CaMbIM HaBJiedb Ha ce0s THEB HAyalbCTBA. A BO3MOXHOCTb OHIMOMTHCSA Oblja BIOJHE
BeposiTHOU. [Ipexne AnekcaHap 3aHUMAaiCs TOJIBKO IOMCKOM KOPIIOPaTHBHBIX KIHEHTOB, a
Ternepb eMy MOPYUMIIHU elie U 0pOopMIIEHHE BCEX JOKYMEHTOB I10 CJIEIIKE.

[Tonauany Anexcanzap Hazesics, 4yTo caM paz0Oepercs B 3TOM Bopoxe Oymar. B nanpHeiiiem xe
OH IIOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)XXETCsl Ha NEpBbIN B3MIsLA. B pesynprate Mononon
YeJIOBEK 3aIlyCTHJI HOBOE /sl ce0si HampaBieHHe paboThl, KOJIWYECTBO NMPOOIeM YBEIUYUBAIIOCH,
KaKk CHEXHbIH KOM. AJIeKCaHIp HE 3HajJ, KaK MX pelMTb, HO IPU3HABATbCS B CBOEHU
HEKOMIIETEHTHOCTH He X0Tesl. MoJ10/1011 uenoBeK NpUuyHbUIL, IPOAOKa paboTaThk, HO yKe JaJIeKO
HE C TEM DHTY3HMa3MOM, KaK IPEXJIE.

Tak kax T'OCTHHHUIIA ObLI1a H€6OJ’IBIHa$I, BCCMHU KaJpOBbBIMU BOIIPOCAMU B HeHl 3aHuUMaJICA caMm
pykoBogurenb. OH 3aMeTWI IIEPEMEHbl B HACTPOCHUU COTPYAHHMKA, KOTOPOIO CUUTAJ
NEPCIEKTUBHBIM, U PEIIN pa300paThCsl B CUTyaLUH.

Kak BbI cunTaere, 4To B 3TOM CiIy4yae JOJDKEH NPEAIPUHATh PYKOBOAUTENL Allekcanapa?

BYILYT OLCHUBATLCA PCHICHUA, YYUTBIBAIOIUMEC CHUTyallUIO B KOMIIAHWHU, OPHUIMHAJIBHOCTH
IIPEUIaraéMoro pyKOBOJUTEIO BapUaHTa JEHCTBUIA.

Keiic 6 «lleHHOCTHBIC OPHEHTALIMM IIPH BbIOOpPE PadoTHI»

Onucanue cuTyanuu
Moro1oil crienuaauCcT 3aKaHYMBACT BBICIICe Y4YeOHOE 3aBEJCHHE 110 HAIPABICHUIO
nonrotoBku «Typusm». EMy mpennaraior paboTy B HECKOJNBKUX OpTaHM3AIMIX, Kaxnaas U3
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KOTOPBIX pacrojiaract pasHbIMU BO3MOXKHOCTAMH YIOBJICTBOPCHUA CIOXUBIIHUXCA Yy MOJOJA0IO
CIICTIUAaJIMCTOB 3aIlIpOCOB.

ITocTaHoBKa 3agaun
KakuM II€HHOCTHBIM OpHEHTalUsAM OTAACT MPEANOYTEHUE MOJIOJOM CIIEHHAINCT IIPU
BbIOOpe cBoeil Oynymieit pabotel? [Ipopamkupyiite UX, UCIONIB3YsT METOJ HMOMAPHBIX CPAaBHEHUN
(Tabm. 5.4).
Tabnuya 5.4
HEHHOCTHBIE OPUEHTALIMU

[{eHHOCTHBIE OpUEHTALIUU Panr

1 Xoporo 3apabaTeiBaTh

2 [lonmyyatp OTIIyCK B YI0OHOE BpeMsI

3 PaGoTaTh B HOpMaJIbHBIX CAHUTAPHO-TUTHEHUYECKUX YCIOBUAX

4 PaboTaTh B JPYKHOM, CINIOYEHHOM KOJUIEKTHUBE

5 [1ony4uTh KUIbE WIH YIYYIIUTh KUITUIIHBIE YCIOBHUS

6 IToBpIIaTh CBOE MPOhEecCHOHATLHOE MAaCTEPCTBO

7 HauboJee MoJIHO MCIOIh30BaTh CIIOCOOHOCTH U YMEHHUS

8 [lomyuaTh, ouryniaTh 0OIIECTBEHHOE MTPU3HAHHUE 32 CBOU TPYAOBbBIE
JIOCTUKEHHUSI

9 AKTHBHO y4acTBOBATh B YIIPABJICHUHU MPON3BOJACTBOM

10 meThb HazexxHOE pabouee MecTo

11 Bnactp u BausiHUE (TPaBO MPUHUMATDH PEILICHUS)

12 TlpoaBmkeHUeE 1O CIyx)0e

13 CooTBeTCTBHE MHTEPECOB HA paboTe U BHE €€

14 Ob1eHne ¢ MHTEPECHBIMH, SPYAUPOBAHHBIMU KOJIETAMHU

15 VimMeTh CTIOKOWHYIO paboTy C YETKO OIpEeesICHHBIM KPYTOM 00si3aHHOCTEH
16 MmeTh xopoiee o0ecreueHre B CTapOCTH

Keiic 7 «CocrasiieHue pe3omMe»

Onucanue CUTyalu ¥ MOCTAHOBKA 32124

Motofoif cHeruanucT, 3aKOHYMBIIUK By3 110 HANpPABJICHHUIO MOATOTOBKH «Typusmy,
npoynTag B razere oObsBICHHE O HAOOpPEe B OpraHU3alMI0 CHEIHATUCTOB ero mnpodwmis. B
O0OBSBIICHUH M3J1araeTcs Mpochda COCTABUTh PE3IOME U MPEACTaBUTh €ro paboToAaTEeIO.

Heo0xoaumo cocTaBUTh pe3toMe.

MeToanyeckue yka3aHus

Pestome - undopmarnus o cebe, mpeacTaBisieMas KaHIUAATOM padoOToAaTeNto. Y JadHOe
pe3roMe MOXKET CTaTh MOBOJOM JUIsl HHTEPBBIO, T.€. JIMYHOW BCTpPEYH C paboTomaTesieM WIH €0
npeacTaBuTeNleM. Pe3ioMe JODKHO COOTBETCTBOBATH OMPEACNICHHBIM TpPEeOOBAHHSIM: PE3OME
JIOJDKHO OBITh KPaTKUM, HO TIPH 3TOM MAaKCHUMaJIbHO MH(POPMATUBHBIM, B HEM HE JOJDKHO OBITH
JUIMHHBIX MIPeI0kKEHHH, maccuBHBIX dopM. [IpuBenem npumepHyto hopmy pesrome.

®.1.0., anpec, Tenedon

JInuHble cBeCHUS Bospact CeMeitHOE MOJI0KEHNE
Lenb Onumure, Ha KaKyro J0JDKHOCTD BbI IIPETEHAyETE, Ballln
MOXKEIJIAHMS 110 TTIOBOAY OYIyIIeH paboThl
OO6pa3oBaHue B 00paTHOM 20xx - 20xx rr. (YKaKUTe TOJ BBIITyCKA)
XPOHOJIOTUIECKOM TTOPSITKE ®daxyIbTET, OCHOBHBIE JTUCITUTUTHHBI
YkaxkuTe Takke J11000e JONOJHUTENIbHOe 00pa3oBaHue
OnbIT paboTHl B 0OpaTHOM 20xx - 20xx rr. HazBanue opranuszanuu
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XPOHOJOTMYCCKOM MOPAAKE

JIOKHOCTH, OCHOBHBIE 00S3aHHOCTH, YKAXUTE HHOCTPAHHbIE
SI3bIKM, KOTOPBIMHM BbI BIIAJIEETE, U YPOBEHb X 3HAHUS

HaBbiku paOoThl Ha KOMIIBIOTEpE

YkaxkuTe nporpaMMHoe o0ecrieueHre, KOTOPbIM BbI BIIaJIeETe

JlOTOJIHUTEIBbHBIC CBEACHUSI

Hannuwne BOJUTCIBbCKHUX IIPAaB OGH.ICCTBGHH&SI JACATCIBHOCTD

HNuTepecsl

JenoBasi urpa «OueHka KaHIUIATA IS BbIIBU/KEHHS HA BAKAHTHYIO
JOJKHOCTh)

Onucanue 1ej10BOM UTPbI
B kpynHO#l MpOM3BOACTBEHHON OpraHM3allMM 3aMECTUTENb T'€HEpalIbHOIO IUPEKTOpa IO
nepcoHaly B OJFDKalIMe MeCsAlbl YXOAWT Ha TeHCHI0. Ha ero Mecro mNpeTeHayroT JBa
KaH/AMJaTa: HauyalbHUK OT/ela KaJpoB U HaYaJIbHUK COOPOYHOIO 11eXa 3TOM e OpraHn3aluu.
ITocTanoBKa 3aga4n
Heo6xonumo momoOparh M3 JBYX KaHOUIATOB OJHOTO Ha 3aMeElICHHE BaKaHTHOU
JOJKHOCTU T€HEPAIBHOTO JUPEKTOpa.

MeTtoauyeckue ykazaHusi

[Tpu mondope KaHIAWAATOB HAa BAKAHTHYIO JOJDKHOCTb PYKOBOJIUTENS HIIM CIIELUATIUCTa
UCIIONIB3YETCsl CHelUalibHas METOAMKA, KOTOpash YUYHUTHIBAET CHUCTEMY JEJIOBBIX M JIMYHOCTHBIX
XapaKTepUCTHUK, OXBATHIBAIOLINX CJIEAYIOIINE TPYIIbI KAYECTB!

1. ObuiecTBEHHO-TPaKIAHCKAS 3PEIIOCTb.

. OTHOIIEHHE K TPYAY.

. YpOBeHb 3HaHUU U OIBIT PabOTHI.

. Opranusaropckue CliocCOOHOCTH.

. YMeHue paboTarth C JIOJIbMH.

. YMeHue paboTath ¢ JOKyMEHTaMU U MH(OpMaIuei.

. YMeHue cBOeBpeMEHHO MPUHUMATh U PEaIN30BbIBATH PEILICHUS.
. CriocoObHOCTh YBUJIETH U TOJIEPKATh NIEPEJOBOE.

. MopanbHO-3THYECKHE YEePThl XapakTepa.

[lepBass rpynma BKJIIOYaeT CIEIYIOLIMEe KayecTBa: CIOCOOHOCTh TMOAYUHSTH JIMYHBIC
UHTEpEChl OOIIECTBEHHBIM; yMEHHE MPHUCITYIINBATHCS K KPHUTUKE; OBITh CaMOKPUTHYHBIM;
aKTMBHO Y4YacTBOBAaTb B OOLIECTBEHHOM JEATEIBHOCTH; 00JagaThb BBICOKUM YpPOBHEM
HOJIUTUYECKON TPAMOTHOCTH.

Bropass rpymnma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IOPYYEHHOE [ell0; 4yTKOe H
BHUMATEJIbHOE OTHOILEHUWE K JIIOJAM; TpYIOJdo0ue; JHW4yHas AUCHUIUIMHUPOBAHHOCTh U
TpeOOBaTENILHOCTh K COOIIOICHUIO JUCLIUIUIMHBI JPYTUMH; YPOBEHb 3CTETUKU PAOOTHI.

Tpetpst Tpymma: Haauuue KBaTU(HUKAIMKA, COOTBETCTBYIOIICH 3aHMMAaeMOW JOJDKHOCTH;
3HaHUEe OOBEKTHBHBIX OCHOB YIpAaBJIE€HUS IPOU3BOACTBOM; 3HAaHHE IIEPENOBBIX METOOB
PYKOBOJICTBA; CTa)K pabOTHI B JaHHOM OpraHu3anuu (B TOM 4HCiIe Ha PYKOBOJSIIEH JOHKHOCTH).

YerBepras rpymmna: yMEHUE OpraHu30BaTh CUCTEMY YIIPABICHMS; YMEHHE OPraHU30BHIBAThH
CBOM TpyJ; BIaJ€HHE TIEPENIOBBIMH METOJaMU PYKOBOJCTBA; yYMEHHE NPOBOAUTH JENIOBBIE
COBEUIAHUs; COCOOHOCTh K CaMOOIIEHKE CBOMX BO3MOXHOCTEH M CBOErO TPyJa; CIOCOOHOCTh K
OILICHKE BO3MOYKHOCTEHN U TpyAa APYTHX.

[TaTas rpynmna: ymeHue paboTaTh ¢ NOAYMHEHHBIMU; YMEHUE paboTaTh ¢ PyKOBOIAUTEISIMU
pasHBIX OpraHM3alWi; yMEHHE CO34aTh CIUIOUYEHHBIH KOJUIEKTHB; yMEHHE I0J0MpaTh,
paccTaBIIATh U 3aKPEIUIATh KaJphbl.

[lectrass rpynma: yMeHHE KOpPOTKO W SCHO (OPMYJIHMPOBATH MENIN; YMEHHE COCTaBIISThH
JIeNIOBbIE MUChbMa, MPHUKA3bl, PACHOPSIKEHUs; CIOCOOHOCTh YeTKO (hOPMYJIMPOBATH MOPYYEHUS,

O 03O L B Wi
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JaBaTh 3aJlaHUS; 3HAHME BO3MOYKHOCTEH COBPEMEHHOM TEXHHMKU YIPABICHUS U yMEHHE
UCIIOJIb30BaTh €€ B CBOEM TPY/E; YMEHHUE UNTATh JJOKYMEHTHI.

CenpMmasi Tpymma: yMEHHE CBOCBPEMEHHO MPUHUMATD PEIICHHS; CTIOCOOHOCTh 00€CIIeunBaTh
KOHTPOJIb 32 UCIIOJIHEHUEM pEIleHH; yMeHHe ObICTPO OPUEHTUPOBATHCA B CIIOKHOW 0OCTaHOBKE;
YMEHHE pa3pemniatb KOH(DJIUKTHBIE CHUTyal[MH; CIHOCOOHOCTh K COOJIIOJEHUIO ICUXOIMTUEHBI;
YMEHUE BIIaZIeTh COOOH; YBEPEHHOCTH B cele.

Bocemas rpynma: ymeHHe BHUAETh HOBOE; CIIOCOOHOCTh PAclO3HaBaTh U MOJJEPKUBATH
HOBAaTOPOB, JHTY3MaCTOB WU palMOHAIU3aTOPOB; YMEHHE paclo3HaBaTb U HEUTpPaIN30BaAThH
CKEIITUKOB, KOHCEPBATOPOB, PETPOTpajioB U AaBaHTIOPUCTOB; WHHUIMATUBHOCTb; CMEJIOCTb U
PELINTENBHOCTD B MOAJCPKAHUU U BHEIPEHUH HOBOBBEICHUI; My KECTBO U CIIOCOOHOCTh UATH Ha
000CHOBaHHBIN PUCK.

JleBsitass rpynma: 4ecTHOCTb, JA00OpPOCOBECTHOCTb, MOPSAOYHOCTh, MPUHLIUIHAIBHOCTD;
YPaBHOBEUIEHHOCTh, BBIAEP>KaHHOCTh, BEXJIMBOCTh; HACTOMYMBOCTB; OOLIUTENILHOCTb, 00AsHUE;
CKPOMHOCTb; OIIPSTHOCTh M AKKyPaTHOCTb BHEIIHETO BU/A; XOPOILEE 30POBbE.

B kax/10M KOHKPETHOM Cily4yae M3 3TOTO CIMCKa BHIOMpAIOTCS (MIPU MOMOIIH KCIEPTOB) TeE
HO3ULIMU, KOTOpble HauOosiee BaXKHBI Ui KOHKPETHOM IOJDKHOCTH, M K HHUM J00aBIISIOTCS
crenuQuueckre KauecTna, KOTOPbIMU JOKEH 00J1a1aTh MIPETEHEHT Ha KOHKPETHYIO JIOJIKHOCTb.
OTtOupas BakHEHIIMe KadecTBa JUIs OINpeaesieHUs] TpeOOBaHMM K KaHIUAaTaM Ha Ty WM UHYIO
JOJKHOCTh, CIIEAYeT OTJIMYaTh KayecTBa, HEOOXOAMMBIE JJIsi JAAHHOM JOKHOCTH, KOTOPBIMH
BJIaJICeT MPETEHACHT U KauecTBa, KOTOPbIE MOYKHO MPUOOPECTH JOCTATOYHO OBICTPO, OCBOMBLINCH
¢ paboToil mocie Ha3HaYeHUsI Ha JJOJHKHOCTb.

[Tocne mnpoBeneHuss Takoi pabOTBl Mbl OyAeM pacrojiaraTh JECATKaMH KauecTs,
c(OpMHUPOBAHHBIX B JIEBSTH IPYIII, IPUBEIECHHBIX BbIIE. J[J1 3TOro co3gaercs rpyIna SKCIepToB
u3 5-10 yenoBek. B Hee nenecooOpa3HO BKIIOUNUTH PYKOBOAUTENS MOAPA3ACICHUS OpraHU3aIUH,
B KOTOpPOM TOSIBWIACh BakaHCcHs, 1 -2 ONBITHBIX pabOTHUKOB ATOrO IOAPA3JCICHUs,
pYKOBOJIUTENECH M pPaOOTHUKOB IMOJpPA3/eeHUl, CBA3aHHBIX C JaHHBIM MOJpPA3JEJIEHUEM II0
pabote, pabOTHHKA KaIpOBOU CITY>KOBI, CIICIIMATIMCTA IO YIIPABICHUIO TEPCOHAIOM.

Kaxiplii 13 5KCepTOB CTPOUT MATPHULIBI ITOTMIAPHBIX CPABHEHUI U paH)KUPYET 10100paHHbIe
KayecTBa. 3aTeM CTPOUTCS CBOJHAs MaTpHlla MOMApHBIX CPAaBHEHUN ITHX KayeCTB, B KOTOPYIO
BKJIIOYAIOTCS MHEHHsI BCeX OSKcIlepToB. B pesynbpTare cnenuanbHOl 0OpabOTKM KadyecTB HpU
MOMOIIM JJAaHHOW MaTpHIIbl OCTAIOTCS T€ KayecTBa, KOTOPbIE UMEIOT MEPBOCTEIIEHHYIO BaXKHOCTh
JUIsl KOHKPETHOM BaKaHTHOM JOJDKHOCTH (MeaibHbIE KauecTBa).

[Tocne 3Toro skcnepramMu MPOBOAUTCS padOTa MO ONPECIICHUI0 HAIMYMS ATHX KauecTB y
KaHJIUJIAaTOB Ha BAKAHTHYIO JIOJDKHOCTh U CTEMEHU OO0JalaHus UMHU KaXIbIM KaHAUIATOM (B
Oaiax).

Kaxziplif kaHAUaT 3aMoHsIeT MaTpHIly MMONAapHBIX CPABHEHUI KayecTB MO CBOEH MEPCOHE.
[IpyueM B MaTpuibl BKIIOYAOTCS TOJIBKO T€ KAayecTBa, KOTOPBIMH OH (C €ro TOYKH 3pEHHs)
obmnanaer Ha 50% u BoIe. To ke caMmoe J1enarT SKCIEePTH, 3HaKoLIe npeTeHaeHTa. KomuuecTBo
9KCIIEPTOB HE OrpaHuYMBaeTci. B KauecTBe sKcmepTa BBICTYNAET Takke PaOOTHUK KaJpoBOU
CIIy>kOBbI, NMPOBOAMBLIMKA coOeceOBaHUE C KaHIWAATOM, OJHOM M3 Lesiel KOTOpPOro SBISIIOCH
oIpejiesieHUue CTENeHU o0JiajaHusl MPETEHJECHTOM HEOOXOAUMBIMU JJisi pabOThl HAa BaKaHTHOMU
JOJDKHOCTH  KadyecTBaMHu. CTpOUTCS CBOJHAs MaTpULla MOMAPHBIX CPaBHEHHUH, B KOTOPYIO
BKJIIOUAETCSI MHEHHUE BCEX HKCIEPTOB (BKJIOuYas M camoro mnpereHzaeHta). Ilocime obpaboTku
JTAHHBIX CBOJIHOW MaTPHIIBI OCTAIOTCS T€ KayecTBa, KOTOPbIMH 00J1a/1aeT KaHAUAAT B HAaUOOJIbLIeH
crerrenn. Kanmupatr, B HauOoONblIed cTemeHM oOJafalolmrii BCEMU HEOOXOAUMBIMHU IS
BAaKaHTHOH TOJDKHOCTH Ka4eCTBAMH, 3aHUMAET 3TY JO0JKHOCTb.

HanoxeHnue peanbHbIX KauyecTB MPETEHAECHTA Ha Ui€ajJbHble KaueCTBA OCYILECTBISIETCS IpU
IIOMOIIM CIEeUUATbHOW TaONMIbl, TJIe CTENeHb 00JaJaHus KaHIUJAaTaMH TEeMH WM HHBIMU
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Ka4ueCTBaAaMM U UJCAJIbHBIC KaUCCTBA MMPCACTABJICHLI B Oamnax.

OnucaHue X012 1eJ10BOH UTPbI

Hpenoz[aBaTenL npemparact y4aCTHUKaM HI'PbI OTO6paTI:> 10 KaueCTB, KOTOPbIMU B

HauOOJbIIEH CTENEHU JOJDKEH 00JalaTh KaHAWAAT HA JOJDKHOCTh 3aMECTUTENS I'€HEPaIbHOI'o
JUPEKTOpa Mo nepcoHany. Ity 10 kauecTB JOJKHBI OXBATHIBaTh BCE AEBATH I'PYMIL. 3HAYUT, U3
KaXXJ0W IpyHIbl ClIeIyeT 0TOOpaTh MO OJHOMY KauecTBY W €II€ JIONOJHUTEIbHO OJHO KayecTBO
U3 KaKOM-1100 IpyMIibL.

OT160p Ka4ecTB MPOU3BOJIUTCS MPOCTHIM T'OJIOCOBAHMEM BCEX YYACTHUKOB. 3aT€M KaXKIbIi

JPEKTOPA I10 ITEPCOHAJIY OPTAHU3AIIMU (OKCIEPT Ne 1

YYaCTHHUK CTPOMT MaTpHIly HOMApHBIX CpaBHEHHH OTOOpaHHBIX KauecTB. [Ipumep moctpoeHus
TaKOI MaTpuIlbl TOKa3aH B Tab. 5.6.

Tabnuya 5.6
MATPULIA ITOITAPHbIX CPABHEHNI KAYECTB 3AMECTUTEJISI TEHEPAJIBHOT'O

Ne Howmep xauectBa| 1[2[3(4|5|6|7|8|9|10] Cymma
n/m  |HammeHoBaHUMe KauecTBa B
Oammax
1 CnocoOHOCTD MOIYHMHSITH JIMYHBIE HHTepechl 00mecTBeHHbM |- [ 1|0[0[0|2[1]2]1 |2 9
2 YyTKO€ ¥ BHUMATEJIbHOE OTHOLIEHUE K JIHOJIAM 1[-12|0]0]2|1[1]2]1 10
3 Hanuuue xBanudukaimm, COOTBETCTBYIONIEH 3aHUMaeMOn
TOJKHOCTH 210(-10]"[2]0]1|'|1 8
4 Brnagenue nepenoBbIMU METOIAMH PYKOBOJICTBA 212 (1211 (1]2]2 15
5 YMeHnue noadupaTh, paccTaBiIsATh U 3aKPEIUIATh KaJpbl 212(1[1][-]2]1]2]1|2 14
6 YMeHHe coCTaBIsATh JeI0BbIE TUChMA, TPUKA3bI,
pacnopsKeHUS 0[0]0[0|O0]-[1]0]1]1 3
7 YMenue paszpemath KOHOIUKTHBIC CUTYAIIUU 1| 2{1[1]1]-][1]1]2 11
8 VYMeHne BUIETh HOBOE O(1|1(1(0]|2(1]|-10]|2 8
9 OOHIMTENBHOCTD LIO[1|O[1[1]|1|2]-]2 9
10 OnpsITHOCTh M aKKYpPaTHOCTh BHEUIHETO BHJIA 0[1]1{0/0][1[0][0]|0] - 3
CBojHasE MaTpuila MOMAPHBIX CPAaBHEHUH KayeCTB 3aMECTHTEINS T€HEPaJbHOTO ITHUPEKTOpa

110 IepCoOHaJly IMpUBCACHA B Tabm. 6.7. I[OHYCTI/IM, YTO B JIEIOBOM Urpec 3aHAThL 7 YYaCTHHUKOB.

Tabnuya 5.7
CBOJIHAS MATPUIIA TTIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJIS
I'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3 AL

No Howmep sxcniepra 3naueHue B Oamiax Cpennee Panr
/T HaunmeHnoBanue kauecTtBa 112(3(4(5|6|7| apudmernueckoe | KadecTBa
3HaueHue B Oasiax
CrocoOHOCTh ITOMYUHATE JINYHBIE 1
HWHTEPEChl 00IIECTBEHHBIM 9110/ 8 |11]2]13]7 10,0 4
UyTkoe ¥ BHUMATEIbHOE OTHOIICHHE
K JIFOJISIM 10/911/8|7]6]12 9,0 6
Hannuue xBanudukanuu,
COOTBETCTBYIOLIEH 3aHUMAEMOM
OJKHOCTHU 81109 (11| 8|6 (12 9,1 5
Bnanenue nepe1oBbIMH METOAMU 1
PYKOBOJICTBA 15/13({14[12] 5 |17|11 13,9 1
Ymenue noadupath, paccraisate U |14[12(13|11] 1 [11|16 12,9 2
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3aKpEIIATh Kaapbl 3
6 |YMeHue coCTaBIsTh JEJIOBbIE
MHUCHhbMa, MTPUKA3bl, PACIOPSHKEHUS 3/5/4[6/4]6 4,7 9
7 |YMmenue paszpemiaTb KOH(QIUKTHBIC 1
CUTYallUH 11{10{9 (12| 3 |14| 8 11,0 3
8 |YMeHue BUIETH HOBOE 819(10[{7|6|5] - 7.5 8
9  |OOMWHUTEIHHOCTE 1
91718]9]|1[6]12 8,9 7
10 |OnpsATHOCTH M aKKyPaTHOCTb
BHEIIIHETO BUIA 315/4(3[-16]- 4,2 10

N3 Tabn. 6.7 BumHO, uyTo KauecTtBa Ne 6 (yMEHHE COCTaBJISAThH JIETOBBIC MUCHhMA, MPUKA3HI,
pacniopsbxenus - 4,7 6amia) u Ne 10 (onpsATHOCTh M aKKypaTHOCTh BHEIIIHETO BUA - 4,2 6ajuia) He
AMEIOT CYIICCTBCHHOTO 3HAYCHUWsS IS JAHHOW BAKAaHTHOW JIOJDKHOCTH, TaK KaK OTHOIICHHUS
13,9/4,7 u 13,9/4,2 > 2*, 3at0 ocTaBIIMECS BOCEMb KAUECTB SBIISAIOTCSA MAEAIbLHBIMU IS HaIIeH
BaKaHTHOW MTOJDKHOCTH. [lanee ompenaensercs CTereHb 00JiaaHWs KaHIWJaTaM{d Ha BAaKaHTHYIO
JOJKHOCTh 3TUMHU HJICATHbHBIMU KadecTBaMU. CTpPOSTCS TaKHe e MaTPHIBI JUIS KaKIOro W3
KaH/IUJIaTOB, U PE3YyJIbTAThI 3aHOCSATCS B CIICIIMAJIbHYIO Ta0IHILy (Tadu. 6.8).

B Tabn. 6.8 B ckoOkax yka3aHbl OTKJIOHEHHUS pEATbHBIX KAueCTB TMPETEHACHTOB OT
nneanbHbiX. CyMMa OTKIIOHCHHWH Yy HadallbHUKa OT/AeNa KaapoB coctaBiser -0,9 Oamra, a y
HavagbHUKa cOOpPOYHOTO 1exa pe3ynbrar - 1,3 O6amra. HadyanpHUK oTAena KaapoB B HaMOONIbIIEH
CTCTIICHH 00JIaJ]acT HJCATBHBIMU KadeCTBaMH, M II03TOMY OH PEKOMEHIYETCS SKCIICPTHOU
KOMUCCHEH Ha JOKHOCTh 3aMECTUTENS TeHEPATLHOTO IUPEKTOpa 0 IEPCOHATY OPTaHU3aIINH.

Tabnuya 5.8
CPABHEHUME PEAJIbHBIX KAYECTB ITPETEHAEHTOB HA JIOJDKHOCTbD
3AMECTUTEJISI TEHEPAJIBHOI'O JJUPEKTOPA I10 ITEPCOHAJTY OPITAHU3AILIMU C
NJIEAJIbBHBIMY KAYECTBAMUIU

Ne HanMmenosanue kauectsa 3HayeHue 3HaYeHHEe KaYeCTB MPETEHACHTOB
/11 AaealbHBIX KaUeCTB B Oayrax
B Oajax HaYaJILHUK HaYaJILHUK

OTJeJIa KaJPoB |COOPOYHOro Iexa

1 CrocoOHOCTh MOTYUHATE JINYHBIE

WHTEPECHl OOIIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |YyTkoe ¥ BHUMATEIBHOEC
OTHOIIIEHHE K JIOAIM 9,0 9,1 (+0,1) 8,9 (-0,1)

3 |Hanuuue xBanudukanuu,
COOTBETCTBYIOLIEH 3aHUMAEMOM

JOKHOCTH 9,1 9,0 (-0,1) 9,0 (-0,1)
4  |BianeHwue rmepeoBBIMA METOIaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5  |YMeHwue noadouparh, pacCTaBisATh U

3aKPEIUISTh KaJPhI 12,9 12.2 (-0,7) 12,3 (-0,6)
7  |YMenue pazpemiaTh KOH(OIUKTHBIC

CUTYALIUH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHue BUAETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |OGmuUTENBHOCT 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)

* OTHOLIEHHE MaKCUMAaJIbHOTO cpeAHeapudMeTnieckoro 3HaueHus (kauectso Ne 4 - 13,9
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Oanna) B 6amiax K cpenHeapupMeTHIeCKOMy 3HaUYEHHUIO TAHHOTO KavecTBa (cM. Tabi. 6.7).

IIpuMepsI TeCTOBLIX 3a1aHUI

1.06paTHas cBSA3b OT KaHAMATA [TOCIIE HHTEPBHIO BKIIOYAET. ..

A) mpurnamnieHue Ha paboTy;

B) oGcyxnenue TpyaoBoro J0roBopa;

B) paboty ¢ KOHTpHIpeIOKEHUAMH;

I') BompoCh! KaHAMIATY TIOCIIE UHTEPBBIO C TMHEHHBIM PyKOBOAUTEIIEM.
2.00paTHast CBS3b OT JIMHEHHOTO PYKOBOAMTEIS MOCIIE HHTEPBBIO BKITIOYALT. ..
A) npurnamenue Ha pabory;

b) MHeHUe TUHEWHOTO PYKOBOIUTENS O IPOPECCHOHATBHOM COOTBETCTBUY KaH/IH/IaTa
npenoaraeMoi pabore;

B) paboty ¢ KOHTpHIpeIOKEHUAMH;

I') o6cyxenue Tpy10BOTO JOTOBOPA;

3. Ilepeuucnute 3ajgaHus, TO3BOJIAIONINE OLCHUTh KOMIIETEHIIMM KaHAWIATOB. Bribepure
NPAaBWIbHBIN OTBET.

A) UHTEPBBIO 10 MIA0JIOHY;

b) cBOGOIHBIE HHTEPBBIO;

B) TecTbl, NpOEKTUBHBIE HHTEPBBIO;

') xelic- UHTEPBBIO, CHICIIUATILHBIE OIPOCHUKHU, UTPOBBIC CUTYAIIHH.

4. TlomroroBka KaHaujaara K (HUHATGHOMY MHTEpPBBIO SBJIACTCS TIPAMOM  OOS3aHHOCTBIO
. BeiGepute npaBuIIbHBINA OTBET.

A) JIMHEHHOTO PYKOBOJIUTES;

b) nacraBHuKa;

B) skcnepra;

I') pexpyTepa KoMIaHHUH.

5. BHyTpeHHeMy pekpyTepy IOCJIE€ HHTEPBBIO YpE3BBIUAHO  BaXXHBIM  SIBJISETCS
. BeiOepute npaBWIbHBIN OTBET.

A) nonyuyeHue oOpaTHON CBSA3M OT KaHAMJaTa;

b) monyuyenue O0HYCOB OT pyKOBOJICTBA;

B) coxpanenue umumxka;

[') momyuyeHue TUBUICHTOB.

6. K mnpeumymiectBam paboThl PEKpyTepOM B KOMIIAHMM  MOXXHO OTHECTH... BpiGepute
MPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMH KOMIIAHUSIMHU- KIUEHTAMU;

b) mouck pa3HbIX CHEUATUCTOB;

B) BO3MOXXHOCTH BUJIETh PEAIbHBIN Pe3ybTaT CBOETO TPYAa;

[') momyuyeHue MUBUICHTOB

7. K npeumymiectBam paboThl peKpyTEepOM B KaJIPOBOM areéHTCTBE MOXHO OTHECTH... BriOepure
MPaBUJIbHBIE OTBETHI

A) nocienoBaTeNIbHOE NIPUBJICUEHUE KaHAUIATOB B OJJHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOXHOCTb BIUSITH Ha CBOM J0XOJ;

B) o0y4yenne cOBpeMEHHBIM TEXHOJIOTHSM;

I') cTaGwibHBIN 3apabOTOK.

8. K mnpeumymiectBam paboThl PEKpyTepOM B KOMIIAHMM  MOXXHO OTHECTH... BpiGepute
MPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMU KOMIIAHUSIMHU- KINEHTAMU;

b) mouck pa3HbIX CHEUATUCTOB;
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B) BO3MOXXHOCTB BUAETH peaNIbHBIN pe3yJIbTaT CBOETO TPY/a;

I') momydenue TUBUAECHTOB

9. K HenocraTtkam paboOThl PEKPYTEPOM B KOMIIAHUM MOKHO OTHECTH... BriOepuTe mpaBuiIbHBIC
OTBETHI

A) OTpaHUYEHHOCTh paMKaMH OJTHOM KOMITaHUH;

b) mouck pa3HbIX CIIEIMATNCTOB,;

B) BO3MOXXHOCTB BUAETH peasIbHBIN pe3yJIbTaT CBOETO TPY/a;

I') Bo3HarpaxjaeHue HampsAMYIO HE CBSI3aHO C KOJIMYECTBOM M Ka4eCTBOM pabOThI

10. K HemoctaTtkam pabOThI PEKPYyTEPOM B KaJPOBOM areHTCTBE MOKHO OTHECTH... BriOepure
NpaBUJIbHBIE OTBETHI

A) HEOOXOAMMOCTh MEPECTPAaNBATLCA HA pabOTy C pa3HbIMH KJIMEHTaMU;

b) mouck pa3HbIX CIIEIMATNCTOB,;

B) HecTaOuabHOCTH NOCTYIUIEHUS 3aKa30B;

I') HEBO3MOKHOCTh BIMSHUS HA CBOU JI0XO/I.

11. Tlcuxonornyeckue TeCTbl MOXKHO pa3AeauTh Ha ... BoiOepuTe npaBUIbHbIE OTBETHI.

A) HeBepOabHbIE TECTHI;

b) TecTr ciocobHOCTE;

B) nmuyHOCTHBIE TECTHI;

I') TecTbl uHTEIIEKTA.

12. Kpurepuu kadecTBa TECTOB BKIIIOYAIOT... BbiOepuTe npaBuiibHbIE OTBETHI.

A) HaAJCKHOCTB;

b) BasHOCTB;

B) 00beKTHBHOCTS;

I') mone3HocCTh.

J1) Bce BEpHBL.

13. BpiOepute U3 NEpEeUMCICHHBIX HUXKE JIOCTOMHCTBA TECTUPOBaHMs. BpiOepute mnpaBMIIbHBIE
OTBETHI.

A) 00BEKTUBHOCTH OIICHKH;

b) npocToTa, 1oCTYynHOCTS;

B) HM3Kas BaMAHOCTS;

I') onepaTtuBHOCTD, OBICTPOTA OLIEHKH.

14. Cpenu oka3bIBaeMbIX PEKPYTHHIOBBIMH ar€HTCTBAMU YCIYT, KaK

IIPAaBUJIO, BBIAEISAIOT. .. BoiOepuTe npaBuibHbIE OTBETHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. Ilepeuricaute OCHOBHBIE CTPATEIUU KAJAPOBBIX areHTCTB. BbiOepure npaBuiibHbIE OTBETHI.
A) nuBepcudukanus;

b) cneumanu3zanus;

B) dboxycupoBanus;

I') nuaepcTBO B HU3KUX U3JEpPIKKaX.

16. OTHOCHUTCSI K paboTe BHYTpEHHEro pekpyrepa. Bribepute mnpaBuibHBIN
OTBET.

A) ucTopusi BOSHUKHOBEHUS TIO3HIINY;

b) dopmupoBaHne KOpHOpaTUBHON KYJIbTYpPHI;

B) nuuHOe nHTEPBHIO;

I') oOyuenue u pa3BuTHE NEpPCOHATA.
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17. Tlpouemypa mojgydeHHs] 3aka3a OT JIMHEWHOTO PYKOBOJIWTENS BKJIIOYaeT... Bribepure
IIPABUJIBHBIE OTBETHI.

A) cOop nHpopmanuu AJi1 ONUCAHUS TO3ULUH;

b) TectupoBanue;

B) cocraBnenue kapThl OUCKa;

I') BBIpa®OTKY CTUJISI IPOBEJCHUSI HHTEPBBIO.

18. M3 mepedrclIeHHOr0 HWXKE BBIOEPUTE TO, YTO HE OTHOCUTCS K TMAKETy 3asBUTEIIbHBIX
JIOKYMEHTOB.

A) 3asBIICHHE;

B) pestome;

B) pexomeHaTenbHble MUCHMA;

I') pesynbraTsl nonurpadga.

19. Ilpu ananuze 3asiBiCHUS HA NPEANPUATHH OOpAILAIOT BHUMAHUE HA CIEAYIOIIME OCHOBHBIE
MOMEHTHI. BpiOepuTe npaBUIbHbIE OTBETHI.

A) BHeNIHUM BUI, WK 0(POpMIICHHE;

b) coneprxanue;

B) TouHoCTS;

I') ctune.

20. T'mbpun w3 3asIBUTENBHOTO THChMa W Ouorpaduu, npecieayeT 1eib
MaKCHMAJILHO TIOJTHO U B TO K€ BpeMs CXKaTo MPeJICTaBUTh paboTojare o o0pa3 NpeTeHIeHTa Ha
JIOJDKHOCTH, OOBSIBIICHHYIO BAKAHTHOM.

BcrasbTe mporyieHHoe CI10BO.

A) pekoMeH1aTeNbHOE MUChMO

b) pestome;

B) ankera;

I') xapakrepucruka.

21. [IpakTuky pa3ianyaroT TP OCHOBHBIX BUJa pe3toMe. BribepuTe npaBUiIbHBIE OTBETHI.

A) XpOHOJIOTHYECKOE;

b) ¢ynkunonanpHoe;

B) crannaptusupoBanHoe.

I') pyHKIMOHAIBHO-XPOHOIOTUYECKOE(CMEIIAHHOE).

22. - OJTO OLEHKAa 3HAaHWHi, yMEHUH, HaBBIKOB U JIMYHOCTHBIX
XapaKTepUCTUK 4YeJIOBEKa, IMPEeTeHAYIOUEro Ha Ty WIM HHYI JOJDKHOCTh. BcTaBbTe
IIPOITYIIEHHOE CJIOBO.

A) cobecenoBanue;

b) anketupoBanue;

B) tectupoBanue;

I') onpocHuk.

23. BeibepuTte U3 nepeuncIeHHbIX HIXKE JOCTOMHCTBA TECTUPOBAHUSI.

A) 00BEKTUBHOCTH OIICHKH;

b) npocToTa, 1oCTYynHOCTS;

B) HM3Kas BaMAHOCTS;

I') onepaTtuBHOCTD, OBICTPOTA OLIEHKH.

24. BoAensIoT ciey e KaTeropuu TecToB. Boibepure npaBuiibHbIE OTBETHI.

A) KBaIM(pUKALUOHHBIE;

b) npodeccuonanbhbie;

B) ncuxonoruueckue;

I') dpusnonoruueckue.
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25. Ilcuxonoruyeckue TeCTbl MOXKHO pa3AeauTh Ha ... BeiOepuTe npaBuibHbIE OTBETHI.
A) HeBepOabHbIE TECTHI;

b) TecTr ciocobHOCTE;

B) nmn4yHOCTHBIE TECTHI;

I') TecTsl uHTEIIIEKTA.

26. Kputepun kauecTBa TECTOB BKJIIOUYAIOT. .. BriOepuTe nmpaBUIbHbIE OTBETHI.
A) HaAJCKHOCTB;

b) BasiHOCTR;

B) 00beKTHBHOCTB;

I') mone3HocCTh.

27. llenpto peKpyTHHTOBOT'O 3BOHKA SIBJISIETCS ... BhIOepUTE MPaBUIBHBIN OTBET.
A) nposiBeHre THOKOCTH;

b) npuriacuTe NOTEHIMAIBHO UHTEPECHBIX KaHAUIATOB;

B) Brigenenne Hanbosee NpUBIEKATEIbHBIX KPUTEPUEB BAKAHCHH;

I') moaroroBka crucka KBalM(UKALMOHHBIX BOIPOCOB.

28. Aaroput™ paboThl ¢ BO3PAKECHUSAMH BKIIOYACT CICIYIOIIUE JTAlbI. ..
Bri6epute npaBuibHbIE OTBETHI.

A) ycnplath BO3paXKeHUE;

b) nouaTs ero cmsic;

B) noarBepanTh KaHIUAATY, YTO €TI0 HOHSUIIN;

I') oBeTuTH HA BO3pakeHUE U 33/1aTh BOIIPOC.

29. [lepeurcnuTe OCHOBHBIE 3TAllbl MHTEPBBIO. BbIOepHTE NpaBUIIbHBIN OTBET.
A) BCTyIUJICHHE, BBEJICHUE, 3aKIIOUECHHUE;

b) BBeneHue, OCHOBHAsI YacThb, BBIBO/IbI, OOpaTHAasl CBSI3b;

B) BcrynurenbHas 4acTh, OCHOBHAs YacTh, BBIBOJbI, OOpAaTHAs CBA3b;

I') noaroroBka, OCHOBHAs 4acTh, 3aBEPILIEHUE, UTOI/pE3yIbTaT.
30.BapuanraMu 3aBepuIeHHs] HHTEPBBIO SBISIOTCA... BpiOepuTe npaBuibHbIE OTBETHI.
A) IO3UTHUBHOE;

b) maysa;

B) oTkas;

I') nepeHoc UHTEPBBIO HA APYTO€ BpEMS.

IIpakTHyeckoe 3ansitue 9

Buja npakTuyeckoro 3aHATHSA: TPAKTHYECKOE 3aHATUE

Tema u coaep:kanue 3aHATHA: COBpEMEHHBIE TEXHOJIOTMM aJANTAllMM IIEPCOHANa B
T'OCTHHHUIIC

Leap 3aHATHA: 3aKpeTICHHE TEOPETUIECKIX 3HAHUN 00 aJanTaluu 1 OleHKe NepcoHaa

Copep:xxkanme: [lonsatue mnpodeccronanbHoil opuenrtamyu. Llenp mnpodopuenTanum.
Anantanusa nepconana. TpyzoBas aganrtanus.. Buasl amantanuu U UX XapaKTepPUCTHUKA. DTarbl
nporiecca amantanuu. OOmas W CHEMUAIM3WPOBAHHAS TIporpamMma aJanTalu. Y CIOBHS,
BIIUSIONINE HAa YCTIEUHYI0 aganTanui. OcoO0eHHOCTH alanTalliy MPH BHEAPEHUH HOBOBBEICHHUIA.
UuctpymenTapuii  ynpaBnenus agantanued. OO030p COBpPEMEHHBIX 3apyOEKHBIX METOJIUK
amantanuu: Secondment, Buddying, E-learning u (mucranimmonHoe oOyuenwe) wnm blended
learning (cmemannoe oOydenne). Cucrema (MHCTHTYT) HactaBHWUYecTBa. Job Shadowing wu
HampaBleHUs] MPUMEHEHUs naHHoro metona. OueHka >Q¢EeKTUBHOCTH MpoIlecca aganTallHu.

Tunonorust pOCCUUCKUX KOMITAHUI MO OTHOLLICHUIO K ITPOLIECCY aJanTalllH.

IIpakTHYeckHe HABBIKM: HABBIKM 3aKpeIICHUS 3HAHUN B 00JIacTH OpraHu3aluud U
TEXHOJIOTHH IPOBEICHUS aaNTalliy YeJI0OBEUSCKHX PECypCoB

Bomnpoce! pis 006cykaeHust
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. JlaiiTe XapaKTepUCTUKY POJIEBOM CTPYKTYpPhI KOJJIEKTHBA.

. Yro takoe mpodeccuoHagbHasi OPUEHTALUS, €€ OCHOBHbIE LIEIH U 3a1a4u?

. Packpoiite cymHOCTh 1 OCHOBHBIE 3Tallbl TPYAOBOM aanTaluy MepcoHan?

. [TpuBenure knaccupuKauo BUIOB TPYJOBOI agantanuu?

5. HazoBuTe 1enu 1 3a/1a4il CUCTEMBI yIIpaBiieHUs: IpodoprueHTalel u aganranyuei nepcoxana’?
6. Uto noHumaercs noj afganranuei nepcoxana’?

7. JlaiiTe XapakTEpUCTUKY OCHOBHBIM BHJaM aJarTalliHy.

8. Kakue ycinoBus 0Ka3pIBarOT IOJIOKHUTEIBHOE BIUSHUE HA aJalTalluio?

9. KakoBa pojb HacTaBHUYECTBA B OpraHU3alliy a1alTalnuu?

10. Ilepeuncaure uzBecTHble Bam 3apy0exkHble TEXHOIOIMU AN TAllMK IEPCOHAA.

11. C nomotpto KaKux HHCTPYMEHTOB MOKHO OLIEHUTh 3P(EKTUBHOCTH MPOLETypPhl aJanTaluu?
12. OxapakTtepu3yiTe TUIIOJIOTHIO POCCUHCKUX KOMIIAHUM 110 OTHOILIEHUIO K aJalTalllu.

W N -

TecToBbIC 321aHKS 110 TeMe:

1. Pemienre o mpUroAHOCTH MPETEHACHTOB MPUHUMACTCS:

1. pykoBoAuTeNneM UM COOCTBEHHUKOM;

2. KOHKYpPCHOU KOMHUCCHEH;

3. KOIICGKTUBOM;

4. KaIpoBOM CITyX00M;

5. Bce BapuaHThI BEPHBI.
2. YKaxuTe BUJIbI aanTallluyd NepCoHAIA:

1. opranuzanuoHHas;

2. ncuxo(u3nOIOTrHYeCKas;

3. npodeccuoHanbHas;
4. COIMAIbHO — YKOHOMHUYECKA;
5. couManbHO — MCUXOJIOTUYECKAs.
3. IIponecc agantanyy COCTOUT U3 TPEX ITAIOB. Y KAKUTE UX:
1. couuaabHBIM;
2. 03HAKOMUTCILHBIN,
3. UHTErpalMOHHBIN;
4. BXOXJICHHI,

5. nmpuBbIKaHUA.
4. OsyageBaHu€ CHCTEMOH 3HAHUN U HaBBIKOB, HEOOXOMUMBIX i 3(hdeKTUBHONU pabOTHl U
OCBOEHUS B HOBOM KOJUIEKTHBE OTHOCUTCS K 3TaIly aJalTalu:

1. commanabHEBIN;

2. O3HAKOMMUTEJbHBIN;

3. HHTErpanvoHHBIN;

4. BXOXKICHUS,

5. npuBbIKaHUS.
5. IlonHoe BKIIOUEHHE B OPraHU3ALUIO, JOCTHXKEHHE MPOPECCHOHATIBLHOIO U MCUXO0JI0IHYECKOTO
KoM(pOpTa OTHOCUTCSA K 3TaNy aJanTaluu:

1. couManabHBIN;

2. 03HAKOMUTCILHBIN,

3. UHTErpalMOHHBIN;

4. BXOXJICHHI,

5. npuBbIKaHus
6. YKaxuTe CTpaTeruu ajanTaliy pyKOBOJUTENEH:

1. BBDKMIATENIBHAS;
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2. KpuTHYECKas;
3. TpaauIMOHHAS;
4. pamyoHaIbHasi,

5. Bce BapuaHThI BEPHBI.
7. YKaxxute npaBUIIbHbIC PA3HOBUIHOCTHU CTpECCA:
1. ¢dusmonornyeckwii;
2. TICUXOJIOTHYCCKHIA;
3. ympaBieHYECKUI;
4. >MOIMOHAJILHBIMN;
5. uHbOpMaLMOHHBIH.

3amanme 1. PaspaboTka mnporpaMmbl aJanTalyd KIIOYEBOW JODKHOCTH T'OCTHHHYHOTO
HPEATTPUATHSL.

3amanme 2. AHamu3 THUIWYHBIX OLIMOOK COBPEMEHHBIX TOCTHHUYHBIX NPEANPUSTHH  IIPH
OpraHHU3alliK CUCTEMBI aJalTalllu.

[To okoHuUaHMM 3aITaHHUI TIPEYCMOTPEHBI TPYIIIOBBIE JUCKYCCHH.

BbICTyn/IeHUsI CTYJA€HTOB ¢ JIOKJagaMHu U 3cce HAa Temy: 030p COBPEMEHHBIX 3apyOCKHBIX
METOJIVK aJanTalyu:

- Secondment,

- Buddying,

- E-learning u (1ucTaHIIMOHHOE O0YUYEHHE);

- blended learning (cmemanaoe o0yudeHue);

- Job Shadowing.

Keiic 1 "IIpodsema nokosienuii'

Curyauusi: VBan BacunbeBuuy MoOJ0J0M crenuanucT (emy Bcero 26) Ha KpPYNHOM
TOCTMHUYHOM npeanpustid. OH OpuIlen Ha NpearnpusaTue oObIYHBIM MEHEKEPOM, HO MPOSBUII
cebsi KaK BBICOKOKBATM(HUIMPOBAHHBIA CHELMATUCT CO CIOCOOHOCTBIO K CTPAaTErHnyecKoMy
MBILUIEHUIO U OPraHu3aTOPCKUMHU 3ajaTkamu. [ depe3 HEKOTOpoe BpeMs €ro IMOBBICHIN 10
PYKOBOAUTENS JenapTaMeHTa NpoJax. B ero noqunHeHuy oka3ajuch JOAU B Bo3pacte 45 — 65
JeT, KOTOpbIE IPOPa0dOTaIM HA 3TOM MPENNPUATHH HE OJUH JAECATOK JIET. DTO MY>KUYHMHBI CTapOi
3aKaJIKU, UHKEHEPbI, TPYIATH.

[Tockonbky Ham ViBaH aMOMIIMO3HBI MOJOAON YeNOBEK, €ro MoKa3aTeiau CTaOMIIBHO
pactyr. Ho mnpoOiema B TOM, €ro He BOCIPHHMMAIOT KaK PyKOBOJUTEIS B CUILy €0 FOHOIO
Bo3pacta. B pe3synbrare VIBaH HauMHAET 3JIUTHCA U JEP3UTH, a COTPYAHUKH BOCIPUHUMAIOT 3TO
elle XyXke M HalpspDKeHHe B oTnese Bo3pactaeT. A VBaH He MOHUMAET, MOYEMY €ro HE XOTAT
CJIyIIaTh M BBINOJHATH €ro pacnopsbkeHus. M BoT ¢ oxHoW cTopoHb! VBaH, KOTOpBIA OBICTPO
IPUHUMAET YIPaBIE€HUYECKUE PELICHUs], HCIIOIb3YET COBPEMEHHbBIE METO/IbI B pabOTe, MOKA3bIBAET
pPOCT IPOU3BOAUTEIBHOCTH, U COBEPIICHHO HE TEPHUT HepacToponHocTh. C Apyroil CTOpPOHBI
COTPYJIHHUKU OTJEJIa, HECIIOCOOHBIE HACTOJIbKO OMNEPAaTUBHO BBINOJHATH 3TH pPELIEHUS, HO
KOTOpbIe MpopadoTany Ha MPEINPUSTHH HE OJIMH TOJ1, 3HAIOT CBOE JIeJI0 U TpeOyroT k cebe Oonee
YBaKUTEIbHOTO OTHOLIEHHUS.

Bonpoc: Uro nenate reHepaibHOMY IUPEKTOpPY B JaHHOM curyauuu? JInbGo yOupath
WBana, notomMy 4TO cUTyalusi B OT/JeJIe HAUMHAET HAKaJISThCS, HO OH MOXET peajbHO IPUBECTU
OpeAnpusITHE Ha Ipyroi ypoBeHb. JIN00 MEHATh UTO-TO B KOJIJIEKTUBE, HO TOT'/1a MOYKHO HOTEPATh
CHEIHAIMCTOB, KOTOPbIE MPOpadbOoTaId MHOIO JieT. YTO JOKEH clienaTh TeHepallbHbIM AUPEKTOp,
4yTOOBI HE MOTEPATH LIEHHBIE KaApbl U, YTOOBI paboTa B OT/ENE CTala CIaXEHHON U KOMaHHOMN?
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Keiic 2 «<HoBHYOK — MIOMOraeM B aJanTallN»

Oumner B. Obi1 mpuHAT Ha paboTy B rocTuHHULy «M...» B oTAen, kotopbiM pykoBoui [lerp K. Ha
npouuioi padore y Onera ObUT aBTOPUTAPHBINA PYKOBOJIUTENH, KOTOPBIN BCET/Ia CTPEMUJICS OBITH B
Kypce Bcex /el B OT/Aeje, U J1000e JecTBUE T0JKHO ObUIO OBITH ¢ HUM coryiacoBaHo. [loaTomy ¢
nepBbIX AHENW paboTel Oier moBen cedsi oueHb aKTHBHO, CTapajicsl MPOU3BECTU BIIEYATIIEHUE Ha
KOJUIET U, OCOOCHHO, Ha CBOETO HEMOCPEICTBEHHOTO pyKoBoauTeNs. OH MOCTOSIHHO MpHUCTaBall K
ITetpy ¢ paccnpocamu. be3 ero cormacust OH He MOT IPUHATH HU OJIHO PELIEHUE.

VY Iletpa Obl1 Jpyroil CTUIb PYKOBOJCTBA, OH LIEJMKOM I0JIArajcs Ha KBAJU(HUKAIMIO CBOUX
MOJJYMHEHHBIX U JIOBEPsUI UM pellaTh BONPOCH caMoCTosATeNbHO. [loaToMy uepes kakoe-To Bpems
OH CTaJ 3JIMThCA Ha IIOCTOSIHHBIE BONpockl OJiera U 0JJHaK (bl B IIOBBIILIEHHOM TOHE BBIPA3HWJI CBOE
HenoBosbeTBO. Korna ke Oser nomnsitancst NposSBUTh MHULUMATUBY U MPEIOKUIT HOBOE PELlICHUE
nocTaBjieHHON 3ajauu, Iletp numb oTmaxHyscs, ckazaB: «Mbl Tak He JenaeMm...». Oner Obul
o0MXeH MoA0OHBIM OTHOIIIEHWEM U Hamucal 3asBieHue 06 yxoze. [letp yausuics u, o6CyuB 3Ty
curyauuto ¢ Onerom, yoeaus ero He CIeHIUTh C YBOJIbHEHHUEM.

[To ero mMHeHHIO, HEOOXOJUMO BO3HHUKIIYIO MPOOJIEMY pellaTh COBMECTHBIMM ycuiausiMu. [lis
sTOro oH obpatuics k Cserinane E., MeHemkepy 1O MepCcoHaIy, U MOMPOCHII TIOMOYb BBIICHUTD U
YCTPAaHUTh NPUYMHY HEJONOHUMAHMsS, KOTOPOE BO3HUKIO MEXIy PpPYKOBOJIUTEIEM H
noxurHeHHbIM. Kak noctynuts CBeTiiaHe B JAHHOHN CUTyaluu?

3ananmue
[Tomorute CpernaHe NpUHATH IPAaBUIbHOE pelieHue. To ecTh NPENTIOKUTE CBOE PELIEHUE Keiica,
OTBETHB Ha CJIEYIOIINE BOIPOCHI:
1. Yto HeoOXomuMO MpeanpuHATh, 4TOObI amantaiuss Oinera B KOJJIGKTMBE U K CTHIIIO
pyxoBojcTBa Iletpa npomuia ycneniHo?
2. Kakue pexomeHannm MOKHO 1aTh IIeTpy OTHOCUTENBHO €ro NoBeAeHUs, KaK PyKOBOAUTENS?
3. Kak MOXHO yCTpaHUTh BO3HHKIIIEE HEAOIIOHUMAHUE MEX1Y PYKOBOJUTENIEM U OJYMHEHHbBIM?

6 /8 CEMECTP

Pasnen S. Hcnogb3oBaHHe COBPEMEHHBIX MEPCOHAJ- TEXHOJOrHiH B TOCTHHHYHBIX
NpeANnpPUATHAX

IIpakTn4yeckoe 3ansitue 10

Buja npakTuyeckoro 3aHATHSA: IPAKTUYECKOE 3aHATHE

Tema u coaepkanue 3aHATHA: [loHsITHE IEPCOHAN- TEXHOIOTHIA

Henapb 3aHaTHA: 3aKpeIIEHUE MOHATUITHOTO ammnapara B 00JaCTH ePCOHa- TEXHOJIOT U

Coaepxkanme: IloHsATne nepcoHas- TEXHOJIOTMM: MHOTOACIEKTHOCTh  B3IJISAOB.
Knaccuukanus texHonoruid paboTbl ¢ NepcoHaIoM. BsammooTHomeHue paboTomarens H
KaH/AMJaTa Ha phIHKE TPyJla: COBpeMeHHbIH B3risia. CoBpeMeHHbI 0030p phIHKa Tpyia

IIpakTHYeckHe HABBIKM: HABBIKM 3aKpEIUICHUS 3HAHMM O IMEPCOHAN- TEXHOJOTUAX M
COBPEMEHHBIX TEHACHIUAX B YIIPABICHUN YEI0BEYECKUMU PECYPCaMHU

Bonpocs! 1u1s1 06cyxneHus

1. Yo moHMMaeTcs MoJ| MepcoHall- TEXHOJIOTUAMU?

2. [IpuBeaure knaccuukanuio NepcoHalI- TEXHOJIOTHHM MO pa3IudHbIX
KJIaccU(UKAMOHHBIM IIPU3HAKaM?

3. B kakux obnactsix HaXxoAdT NMPUMEHEHHWE NaHHbIE TEXHOJIOTMH Ha

NpeANPUITHIX TypuHAyCcTpur. [IpuBeauTe NpuMepsI
4. OxapakTepu3yiTe CyIHOCTh ayTINIEHCMEHTA.
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5. [IpuBennTe mpumepsl pealM3aluy TEXHOJOTHMH ayTIUIEMCMEHTAa B
COBPEMEHHOMW MTPAKTUKE yIPaBICHUS
6. Hante XapaKTEPUCTUKY COBPEMEHHBIM TpeHAam BO

B3aMMOOTHOIIEHUSX paboTojarenss u couckarensd. Kakue npoOiaeMbl HMEIOT MecTo B
COBPEMEHHOM 00111ecTBE?

7. Oxapaktepu3yiTe OCOOCHHOCTM  TOKOJIeHHs «Y» M Kak
paboToaTenb JOJKEH BHICTPAUBATh OTHOLIEHUS C TUM IOKOJIEHHEM ?
8. Kak ocymecTBiseTcs ynpasieHue ¢ yJaJIeHHbBIMU COTPYIHUKAMU?

BI)ICTyHJIeHHH C 3CCe M JOKJIaJaMH1 HA TEMbI:
- [Toxkonenue«Y »: COBpeMeHHHﬁ B3IV A HA YIIPABJICHUC,

IIpakTnyeckoe 3ansaTue 11

Buja npakTH4YecKOro 3aHATHS: TPAKTHIECKOE 3aHATHE

Tema n couepma}me 3aHATHUA: COBpeMCHHHe TCXHOJIOTMU OLCHKHU MEPCOHAIa TOCTUHUYHBIX
MPEPUATUN

e 3aHATHSA: 3aKPEIJICHUE TEOPETUUECKUE 3HAHUN O COBPEMEHHBIX TEXHOJIOTHSAX OLCHKU
MepcoHaga TOCTUHUYHBIX MPEANPUSTUN

Conepxanue: Llenu oneHkH YelnoBeUeCKHX pecypcoB. DaKTOpPHI, BIMSIONIME HA OLICHKY
YeJI0BEUECKUX pecypcoB.. OCHOBHBIE 3aJjauM, CTOSILIIUE NEPE]l OLEHKON YEIIOBEUECKHX PECYPCOB.
Oruenka nepconazia mo noaxoay buzrokoBoil. Yder 3aTpar Ha cojepaHue IepcoHara.

IIpakTHyeckne HABBIKM: HAaBBIKM 3aKpEIUICHUST 3HAaHUM O JEJIIOBOM OIIEHKE

YEJIOBEUECKUX PECypPCOB

Bonpocsl 1151 00cy:KIeHus:

1. Uro npencrasiisier co00il OIleHKa YeTOBEYSCKHX PECYPCOB B OpraHHU3AIAH?

2. Oxapakrepu3yiiTe Tpu KItoueBble (PYHKIIMU OIICHKH YEIOBEYECKUX PECYPCOB

3. Oxapakrepu3yiite (GakTopbl, KOTOPbIE HEOOXOIUMO YUUTHIBATEH MPH MPOBEIACHUN OICHKU
YeII0BEYECKIX PECYPCOB

4. B dem cocTouT ocHOBHas 3a/1aua OIEHKH Y€JIOBEUYECKUX PECYypPCOB?

5. Kakum ocHOBHBIM TpeOOBaHHSIM JIOJDKHA COOTBETCTBOBATH MH(POPMAIUS O YETOBEUYECKUX
pecypcax?

6. Kakue snemMeHThI BXOIAT B OLIEHKY YeJI0BEUECKUX pecypcoB? OxapaKkTepusyiTe ux

7. Ha xakue Tpynmbl KIacCH(DUIUPYIOTCS 3aTpaThl HA COJEP)KAHUE UYEIOBEYSCKUX PECYPCOB B
OpraHu3auun?

8. Kak ncumcnsoorces o01iue 3aTpathl Ha COIep KaHNe YeJIOBEUECKUX PECYPCOB NPEeanpUaTrs?
BeicTyniieHue ¢ JOKJIAJaMH M NPe3eHTANNSMHU HA TeMbI:

1. CoBpeMeHHbII MHCTPYMEHTApUN OILIEHKH TIepCOoHaNa - KIIOYEBBIE IOKa3aTesn
s dexruBHocTu nearenbHocTH (KPI — Key Performance Indicators).

CoBpeMeHHbIE METObI OLIEHKH PYKOBOJUTEIEH.

Hcnonbs3oBaHue pe3yabTaTOB OLICHKH AJI Pa3BUTHS NIEPCOHAIA B KOMIIAHUH.

Onenka 3ppeKTUBHOCTH pabOThI IEPCOHAIIA

OrneHka nepcoHalia B OpraHu3aly Kak Hay4yHas mpoOiema

JIOKYMEHTBI, pErIaMEeHTUPYIOLIME OLIEHKY IIepCOoHalla Ha MPEANPUSTUI

JlenoBasi oueHKa nepcoHana

Onenka «360 rpagycoBy.

AccecmeHT- LleHTp: cocTosiHME U TepCIIeKTUBBI pa3BuTus B Poccun

10. Poccuiickuii crannapt «Llentp Onenku»

11. Poccuiickas ®@enepanuns OnieHKH nepcoHasa

12. B uem 3axmrouaeTcst opranuzaius paboThl 10 aTTecTanuu nepconana? Hazosure
OCHOBHBIE dTalbl JAHHON paOOTEHI.

N-I- I I N7 I NN N
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13. Kakwue Bunpl onenku nepconaia Bam n3Bectnsl? JlaiiTe XapakTepUCTUKY HX
JIOCTOMHCTBAM U HEAOCTaTKaM.
14. B uem cneunduka npoBeaeHNs OLIEHKU pyKoOBoasIIEero coctaBa? Kakue MeTo bl OLIEHKU
IIPUMEHSAETCS K JaHHON KaTeropuu repcoHana?
15. . Kakue Metospl npuMeHsI0TCs U1 OLIEHKH COOTBETCTBHSI IEPCOHAsa TpeOOBaHUAM
KOPIIOPATUBHOM KYJIBTYpbI?
16. Uro npencrasisger codoit AcceccmenT- Llentp?
17. Kaxkue onieHouHbIE TpOLIETYpbI UCIIOJIB3YIOTCS B AcceccMmeHT- Llentpe ?
18. KakoBbI OCHOBHBIE JOCTOMHCTBA U IpeumyInecTBa AcceccMeHT- LienTpa nepen apyrumu
METO/1aMH OLIEHKH paboThl epcoHasa?
19. [Tepeuncnure axTopsl, Baustonue Ha 3pHEKTUBHOCTH pabOTHI MEPCOHANIA. KaK CO
CTOPOHBI CAMOI'0 IIEPCOHAJIA, TAK U CO CTOPOHBI OpraHU3al1u.
20. KT0 Hecer 0TBETCTBEHHOCTH 3a MPOBEJCHUE OIICHKH ?
21. KakoBbI KpuTEpHH, UCTIONIb3YyEMbIE IIPU OLIEHKE paboThI epcoHaa?
22. . Kakue moaxoap! k Bamuan3auu KpuTepreB orieHKu Bam n3BecTHbI?
23. KakoB 0CHOBHOI HEIOCTATOK METO/1a IAPHOT'O CPABHEHUA?
24. Mecto o1ieHKH paboyuX pe3ysIbTaTOB paOOTHUKOB B CUCTEME YIIPABIICHUS YEJIOBEUECKUMU
pecypcaMu.

25. Toaxomapl K pa3pabOTKE CUCTEMBI OLIEHKH YETIOBEYECKUX PECYPCOB.
26. Crenuduka OLEeHKH HHAUBUIYATbHBIX 0COOEHHOCTEH paOOTHUKOB

27. BanuaHOCTh KPUTEPUEB OLICHKHU.

28. Mertoapbl orieHKH 3¢ (EKTUBHOCTH pabOThI IEpCcoHAIA.

29. VYmnpasieHue 1o ueasiM Kak METOJ OLICHKH YEJIOBEUECKUX PECYPCOB.
30. OmubOKyu OLEHUBAHUS U UX MIPEOJ0JICHUE

Anpodanusi TeCTOBbIX METOAUK B IpyIie

1. METOIAUKA JI. KEUPCH s OTIpe/IeTICHUs] COIMAJILHOTO THMA JIMYHOCTH (Ha 0aze
teopuu MBTI).
METOJIUKA JI. KEUPCH
AJIs1 ompejiesIeHUsl CONMATBLHOT0 TUMA JTMYHOCTH

MCTOIII/IKB_ npeaHasHadycHa i OIPCACIICHUSA 0oco0eHHOCTEH TCMIICPAMCHTA, KOTOPLIC
IMPOSABJIAKOTCA KaK TUIIMYHBIC CBOMCTBA YeJIOBEKa.

HucTpykius kK 0pOpMICHHIO OTBETOB HAa OMPOCHHUK.

BaMm npeanaraeTcs 1Ba 10KyMeHTa Uil pa0OThI: ONIPOCHUK M PETUCTPAIIMOHHbIHN OaHK.
OnpocHHK BBl OyJIeTE YUTATh, & B PETUCTPALIMOHHOM OJIaHKe OyeTe opopMIIsTh CBOM OTBET.
OmnpocHuk BkimoyaeT B cebst 70 mMpoHyMepOBaHHBIX HE3aKOHUEHHBIX mpeanoxeHuil. Kaxmoe
MpeIOKCHUE UMEET JIBa BapHaHTa MPOJAOHKEHHS, 0003HaYEHHBIX OyKBaMH a U 0.

BHuMaTenpHO IpouTHTE NIEPBOE MPEIOKEHNUE U BAPUAHTBI €0 MPOJIOIKEHHS.

Boibepere TOT BapuaHT MpeIJIOKEHHs, KOTOpbI Oojiee BCcero OTpa)kaeT Bally IO3ULHIO,
yOexnenue. Haiiaure B perucTpaniMoOHHOM OJIaHKE MOPSAKOBBIM HOMEp 3TOTO MPEIIOKEHHS
(Homep 1).

[TocraBpTe 3HAK «+» («IUIIOC») B KIETKE ¢ OyKBEHHBIM 0003Hau€HHEM, KOTOpPOE OTpa)kaeT
BbIOpaHHBIN BaMU BapUaHT MPOJOHKEHUS MTPEIIOKEHUS.

[lepexoaure ObICTPO, MOAONTY HE 3alyMbIBasICh HaJ OTBETOM, HE MPOIYCKas MPEI0KEHUI.
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Frymie TYPUSMA N CEPBUCA»
OIIPOCHHK

1. B xomnanuu (Ha BeYeprHKeE) BbI: 0) NpOSIBJISITH CBOU JIMUHbBIE, UHAUBUIyalIbHbIE
a) oOmaerecb €O  MHOTMMH,  BKJIIOYas KauyecTBa.
HE3HAKOMIIEB; 13. BbI 4yesi0BeK ckopee:
06) oOmaerecb ¢ HEMHOTMMH — BallUMH  a) TOYHBIN, IyHKTYyaJIbHBbIi;
3HAKOMBIMH. 0) HETOPOILIUBBIN, MEUIUTEIbHBIN.
2. Bbl yesi0Bek ckopee: 14. Bac 0oJbLIe O0ecrnokouT
a) pEATUCTUYHBIN, 4eM CKJIOHHBII HE00X0AMMOCTh:
TEOPETU3UPOBATD; a) OCTaBJIATH JI€J1a HE3aKOHYECHHbBIMU;
0) CKJIOHHBI  TEOPETU3UPOBATH,  YEM 0) HETIPEMEHHO JOBOJIUTH JIEJI0 10 KOHIIA.
pEaANMCTUYHBIN. 15. B kpyry 3HaKOMBIX Bbl, KaK PaBHJIO:

3. Kak no-Bauemy, 4To xyxe:

a) «BUTaTh B 00JIaKax»;

0) mpUIEepKUBATHCS TPOTOPEHHON TOPOIKKH.
4. Bl 0oJiee oiBep:KeHbI BIUSHHUIO:

a) IPUHIIUIIOB, 3aKOHOB;

0) PMOIMIA, 4UyBCTB.

5. Bl GoJiee CKJIOHHBI:

a) yoexaTh;

0) 3aTparuBarh 4yBCTBA.

6. Bl npeanounTaere padborarhb:

a) BBIIIOJIHSASL BCE TOYHO B CPOK;

06) He cBaA3bIBasg ceOd  OIpeleNeHHbIMU
CPOKaMHU.

7. Bbl CKJIOHHBI 1€J1aTh BBIOOP:

a) JIOBOJILHO OCTOPOKHO;

0) BHE3aHO, UMITYJILCHBHO.

8. B komnanuu (Ha Be4epUHKeE) BbI:

a) OCTaeTech JONO3[HA, HE YyBCTBYS
yCTaJIOCTH;

0) OBbICTpO yTOMIIIETECh W MPEANOYUTACTE
IIOPAHBIIIE YUTH.

9. Bac 6o/1ee mpuBIEKAIOT:

a) 37IPaBOMBICIISIIUE JTFOIH;

0) Jro1u ¢ 6GoraThiM BOOOPAKEHUEM.

10. Bam unTepecHee:

a) TO, YTO MPOUCXOJUT B IEHCTBUTENLHOCTH;
0) Te cOOBITUS, KOTOPbIE MOTYT IIPOU30MTH.
11. OunenHuBasi TOCTYNKHM JIKOJel, BbI
0oJibllIe YYUTHIBAETE:

a) TpeOOBaHUS 3aKOHA, YeM 00CTOSTEIbCTBA;
0) oOcTosITENHCTBA, YEM TPEOOBAHMS 3aKOHA.
12. O6pamasich K IpyruM, Bbl CKJIOHHBI:

a) co0moaaTh (HOPMATBHOCTH, ITHKET;

a) B Kypce MPOUCXOALINX TaM COOBITUI;

0) y3HaeTe 0 HOBOCTSIX C OIO3/1aHUEM.

16. IloBcenHeBHBIE [ejla BaM HPAaBHUTCH
AeJIaTh:

a) OOIIETPUHATHIM CIIOCOO0OM;

0) CBOMM OpPUTHHAIBHBIM CIIOCOOOM.

17. Ilpeamouyutaere TaKMX MNUcCaTeJIeH,
KOTOpbIE:

a) BbIpa)KaroTCs OYKBaJIbHO, HANIPSAMYIO;

0) MOJIB3YIOTCS aHAJIOTUAMHU, HHOCKa3aHUSMHU.
18. Uto Bac 00sbllIe MPUBJIEKAET:

a) CTPOMHOCTb MBICIIN;

0) rapMOHHMSI YETIOBEYECKUX OTHOIICHHI.

19. Bbl uyBcTBYeTE Ce0s1 yBepeHHee:

a) B JIOTUYECKUX YMO3AKIIIOUEHUS;

0) B MPaKTUYECKUX OLIEHKAX CUTYaIUi.

20. Bol npeamoynTaere Koraa jaena:

a) PELIEHbI U YCTPOCHBI;

0) HE pEelICHBI U TTOKA HE yJIa)KEHBI.

21. Kak nmo-BameMy, BbI YeJIOBEK CKoOpee:

a) CepbE3HBIN, ONPEICICHHBIH;

0) 6e33a00THBIN, OCCIICUHBII.

22. IIpu TesieOHHBIX Pa3roBopax BbI:

a) 3apaHee HE IPOAYMBIBAECTE, YTO HY>KHO
CKa3aTh;

0) MBICIEHHO «pereTHpyere» To, 4To Oyner
CKa3aHo.

23. Kak BbI cuuTaere, Gakrbl:

a) BayKHbI caMu 110 ce0e;

0) ecTb HPOSIBIICHUS
3aKOHOMEPHOCTEH.

24. ®pa3sepsbl, MedTaATE]IH 00BIYHO:
a) pa3paxaroT Bac;

0) 10BOJILHO CUMITaTHYHBI BaM.

001X
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25. Bbl yaie aeicTByeTe Kak 4eJ0BeK:
a) XJIaTHOKPOBHBIH;

BCIIBUIbYMBBIN, TOPAUUIL.

26. Kak no-Bamemy xyxe ObITh:

a) HECTIPABEIJIUBBIM;

0) OecIoIIaIHBIM.

27. O0b1YHO BbI
AEHCTBOBATD:

a) TUIATEJIbHO, OLICHUB BCE BO3MOXHOCTH;
0) monarasich Ha BOJIIO CITydasl.

28. Bam npusiTHee:

a) MOKyMnaTh 4yTo-1100;

0) UMEeTh BO3MOKHOCTb KYIIUTb.

29. B xoMnaHnu Bbl, KaK IPaBUJIO:

a) TIEPBBIM 3aBOJIUTE Oeceny;

0) *xere, KOrja ¢ BAMH 3arOBOPSIT.

30. 3apaBblii cMBICJ:

a) pelKo omubdaercs;

0) yacTo moraaaeT BIpPOCaK.

31. JleTsiM 4acTO He XBaTaeT:

a) MPaKTUYHOCTH;

0) BoOOOpaskeHUsl.

32. B NPUHATHH
PYKOBOJCTBYETECh CKOpee:
a) MPUHATHIMA HOPMaMHU;

0) CBOMMU UyBCTBaMHU, OIIYIICHUSIMH.

33. Bbl 4yes10BeK cKopee:

a) TBEPbIH, YeM MSTKHII;

0) MSITKH, 9YeM TBEPIbIi.

34. Yro, no-samemy, 00J1b1Ie BIIeYaT/IsCT:
a) YMEHHE METOJIMYHO OPTaHU30BbIBATE;

0) yMeHue IPUCTIOCOOUTHCA u
JIOBOJIbCTBOBATHCS JIOCTUTHYTHIM.

35. Bbl 0os1b1IC BCErO LICHUTE:

a) OTPEJICIICHHOCTh, 3aKOHYEHHOCTB;

0) OTKPBITOCTh, MHOTOBAPUAHTHOCTb.

36. HoBble M HecTaHIAPTHBIC OTHOLIECHHS C
JIOIMU:

a) CTUMYJIHPYIOT, IPUIAIOT BaM SHEPTHH;

0) yTOMJISIIOT Bac.

37. Bbl yaie aeiictByere Kak:

a) 4eJOBEK MPaKTHUYECKOTO CKIIaJa;

0) 4eIOBEK OPUTHHAILHBIN, HEOOBIUHBIH.

38. Bbl 00s1€€ CKIIOHHBI:

a) HaXO/IUTh TIOJIb3Y B OTHOIICHUSX C JIFOJIbMH;
0) MOHMMATh MBICITU ¥ YyBCTBA JIPYTHX.

39. UYrto npuHOCHMT BaM  OoJiblle
YI0BOJIbCTBUS:

MMpeamnoYuracTe

peleHuni BbI

a) THIATEIbHOE W BCECTOPOHHEE OOCYXICHUE
CIIOPHOTO BOIIPOCA.

0) JOCTM)KEHHME COIJallleHUus II0 MOBOIY
CIIOPHOTO BOIIPOCA.

40. Bol pykoBojacTBYeTECH GoJI€ee:

a) paccyJKoM;

0) BEJICHUSIMH CEPIILIA.

41. Bam yno0Hee BbINOJIHATH padoTy:

a) 10 MpeABapUTEIbHON JOrOBOPEHHOCTH;

0) KoTOpas MOABEpHYJIACh CIIy4alHO.

42. Bbl 00bIYHO MOJIATa€TECh:

a) Ha OpPraHU30BAHHOCTb, ITOPSIOK;

0) cTy4aifHOCTh, HEOXKHIAHHOCTb.

43. Bbl npeAnoYuTaeTe MMeTh:

a) MHOIO Jpy3edl Ha HENpOIOJIKUTEIbHBIN
CPOK;

0) HECKOJIBKO CTaphIX JIPY3eil.

44. Bbl pykoBoAcCTByeTeCh B 00JblIei
CTeNeHu:

a) axTamu, 0OCTOSITETHLCTBAMUY;

0) OOLIMMHU MOJOKEHUSIMH, TPUHIIUIIAMHU.

45. Bac 0oJsb1Ie HHTEpecyeT:

a) MPOU3BOJICTBO U COBIT MPOAYKIIHH;

0) IpPOEKTUPOBAHUE U UCCIIEIOBAHMUS.

46. UYto BBl cKoOpee couTeTe 3a
KOMILJIUMEHT:

a) «BOT 04eHb JIOTUYHBII YET0BEK»;

6) «BOT TOHKO 4yBCTBYIOIIMI YETOBEK).

47. Bl 0os1ee nenuTe B cebe:

a) HEBO3MYTHMOCTB;

0) YBJICYEHHOCTb.

48. Bbl npeaAno4YuTaeTe BbICKA3bIBATh:

a)  OKOHYATEIbHBIE W  OMNpEIeJICHHBIE
YTBEPKJICHHUS;
0) mpeaBapuUTENbHBIE W HEOMPECICHHBIC
YTBEPKJICHUS.

49. Bbl s1y41ie yyBcTBYeTe celsi:

a) 1ocJje MPUHATHS peIleHMS;

0) 10 IPUHATHS PEIICHUS.

50. O61masch ¢ He3HAKOMbBIM, BbI:

a) JIETKO 3aBsI3bIBaETEC IPOIOJDKUTEIHHBIE
Oecepl;

0) He Bcerja HaxoauTe o0IIMe TeMBI B Oecerie.
51. Bsl (6oJib11Ie 10BepsieTe:

a) CBOEMY OIIbITY;

0) CBOMM MpeAUyBCTBUSM.

52. Bbl uyBcTBYeTE Ce0s1 YEJIOBEKOM:
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PrYTUC
TYPUSMA N CEPBUCA»
a) Oomnee MPAKTUYIHBIM, qeM 61. Bbl B 0OCHOBHOM cuMTaeTe cedsi:
U300peTaTeNbHbIM; a) TPE3BBIM U IIPaKTUYHBIM;
0) 6onee n300peTaTeNbHbIM, yem 0) ceplIeYHbIM U OT3bIBUUBBIM.
[IPaKTUYHBIM. 62. Kakme cuTyanum NpHBJIEKAlOT Bac

53. Kto 3acayxuBaet 00JiblIe 0100peHHs:
a)  pacCyIUTEIbHBIMH, 3PaBOMBICIISALINN
YeJI0BEK;

0) 4enoBEK, CUIIbHO MEePEKUBAIOIIHIA.

54. Bbl 00J1€e CKJIOHHBI:

a) OBITh MPSIMBIM M OECIIPUCTPACTHBIM;

0) COYYBCTBOBATH JIFOJISIM.

55. Yro, mo-pamemy, Npeano4YTHTEIbHENM:

a) yJOCTOBEpPUTHCS, CTO BCE IMOATOTOBICHO U

YJIaXKEHO;

0) mNpemoCTaBUTh COOBITUAM WATH CBOWM
4epeaoM.

56. OTHOLIEHUSI MEXAY JIOAbBMHU I0JIKHBI
CTPOUTHCH:

a) Ha IIPEIBAPUTEIILHON JIOTOBOPEHHOCTH;
0) B 3aBUCHMOCTH OT OOCTOSTEIHCTB.

57. Korna 3BOHUT Tes1e(pOH, BBI:

a) TOPONUTECH MOJAOUTH MEPBHIM;

0) HaZieeTech, YTO MOJOUIET KTO-TO JPYTOM.
58. Yrto BbI IeHUTE B cede 0obIIe:

a) pa3BUTOC YyBCTBO PEATBHOCTH,

0) MbLTKOE BOOOpaKEHHE.

59. Bl OoJibliie IpUaaeTe 3HAYEHHUE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, KaKk CKa3aHo.

60. Yro BBILJISAAUT
3a0J1yK1eHneM:

a) M3JIUIIHSS TBUIKOCTD, TOPSIYHOCTb;
0) upe3aMepHasi 0ObEKTUBHOCTB;

00JIbLIUM

0oJbLIe:

a) perJlaMeHTUPOBAHHbBIE U YIIOPSIOYCHHBIE;
0) HEYTIOPSII0YEHHBIE u
HeperiaMeHTUPOBAHHBIE.

63. Bbl uesi0BeK ckopee:

a) MeIaHTUYHBIN, YeM Kalpu3HbIii;

0) Kanpu3HBIN, YeM MeJaHTUIHBIN.

64. Bpl yaie CKJIOHHBI:

a) OBITb OTKPBITBIM, JOCTYITHBIM JIFOJISIM;

0) OBbITH CAEP)KaHHBIM, CKPBITHBIM.

65. B JsmMTepaTypHbIX NPOM3BEACHHUAX BBI
npeanoYmnTaere:

a) OyKBaJIbHOCTh, KOHKPETHOCTB;

0) 00pa3HOCTh, MEPEHOCHBII CMBICIT.

66. UYto nu1s1 Bac TpyaHee:

a) HaXOJIUTh OOLIUI A3BIK C IPYTUMU;

0) UCIIOTIL30BATh APYTUX B CBOMX MUHTEPECAX.
67. Yero 0bI BbI ce0e 0os1b1Ie MOKETAIN:
a) ICHOCTH pa3MbIILIJICHHI;

0) yMEHHsI COUyBCTBOBATb.

68. Uto xy:xe:

a) ObITh HEPa300PUMBHIM, HEIPUXOTIUBBIM;
0) OBITH U3JIHILHE TPUBEPEIIINBBIM.

69. Bel npenxnoynraere:

a) 3aIUIaHUPOBAHHBIC COOBITHS;

0) He3arJIaHUPOBAHHBIE COOBITHSL.

70. Bbl CKJIOHHBI IOCTYIIATH CKOpee:

a) 00lyMaHHO, Ye€M UMITYJIbCHBHO;

0) UMITYJILCUBHO, YeM O0yMaHHO.

IlepBuyHasi 00padoTKa M OLIEHKA Pe3yJIbTATOB

B kosnonke 1 HaiiguTe cymMMy 3HAaKOB «+» («IUIIOC») MO BapUaHTy «a». Brummre noiayyeHHOE
3HA4YCHHUE I10J] BapUAHTOM «a». B 3TOH e KOJIOHKEe HaiiuTe CyMMy 3HAKOB «+» («IUIIOC») MO
BapHaHTy «0». BrinimmTe nony4yeHHoe 3HaY€HUE 101 BAPHAHTOM «O».

[lepenecure nosyuennsie qanuele B rpady «lllkanay. [lomyuyeHHbIe CyMMBI pa3IMyalOTCs MEXIY
co00i1 Ha KaKy0-TO BEJINYHHY.

[lepexoaure k 00pabOTKE JaHHBIX B CIEAYIOLUIMX KOJIOHKAX C Y4ETOM OCOOCHHOCTEH AajbHEHIIen
o0paboTku. C uncnamu (cymMmamu), BucaHHbIMU B Tpady «Cymmay, Hajo paboTaTh Tak:
Crnoxwute nonapHo: a2 u a3; a4 u as5; ab u a7; 62 u 63; 64 u 65; 66 1 67 U MONTyYCHHbIE 3HAYCHUS
BIUIIIMTE B COOTBETCTBYIONTHE KIeTKU rpadnl «lkamay.

W3 kax1oil mapbl MoJlyueHHbIX CyMM BbIOepuTe Haubousbllyto. B rpady «MToroBelii pesyiabraT»
BHecUTe OyKBY, COOTBETCTBYIOLIYIO BHIOpPaHHOM HanOOJbIIEH CyMMe 110 KaX /101 KOJIOHKE.

Wtak, BbI MOIyYMIIM KOMIIO3UIIUIO YCIOBHBIX OYKBEHHBIX 0003HAYEHUH.
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OTta KOMIIO3UIUA CBUACTCIILCTBYCT 00 0COOCHHOCTSIX COITMATbHBIX CBOMCTB UEIIOBEKA.

2. TECT Tumorn JIMPU. llenr HacTOsAmer METOAUKH 3aKIIOYaCTCs B HCCICIOBAHUHU
MPECTaBICHUN HCIIBITYEMOTO O ce0e U UICAIbHOM «s1», a TAK)KE B U3YYCHHH B3aMMOOTHOIICHUN

B MaJIBIX IPYIIIaXx.

Ota meroauka co3nana T. Jlupu, I'. Jlepopxem u P. Cazekom B 1954 r. u sBisiercs, 1o CyTH,

MGTO}II/IKOI\/’I JAUAarHoCTUKU MEXKIINYHOCTHBIX OTHOIIICHHUH.

Jran 1. IlpexBapuresabHsblii (cOop nupopmanun)

OIIeHl/ITe, COOTBETCTBYET JIM KaxKIA0€ IpeEaIaracMoe yTBEPKICHUEC BalleMy
npeacTaBjJeHuII0 0 CaMOM ceoe. le/l MOJIOKUTEIbHOI OlleHKE BbIAEJIHTE COOTBETCTBEHHOE

yTBep:KAeHHe.

1. VYwmeer HpaBUTHCA
2. IIpowu3BOaUT BOEYATICHUE HA OKPYHKAIOIIHX.
3. VYwmeer pacnopspkaTbes, IPUKa3bIBaTh

4. YMeer HacTOSATh Ha CBOEM.

5. OG6usagaer 4yBCTBOM JIOCTOMHCTBA.

6. HeszaBucumpblii

7. CnocobeH cam 103aboTUThCs 0 cede.

8. Moxer nposiBUTH Oe3pazinuyuue

9. CnocobeH ObITh CypOBBIM

10. Crporuii, HO cipaBeIUBBIN

11. Moxet ObITh HCKPEHHUM

12. KputnueH K npyrum

13. JIroOuT momakaTbes.

14. Yacro nevanes.

15. CriocobeH nposBIsATh HEJJOBEPHE.

16. Yacto pazouapoBbIBaeTCs

17. CniocobeH ObITh KPUTUYHBIM K cebe

18. CniocoOeH npu3HaTh CBOIO HEMPABOTY

19. OxoTHO noaunHAETCS

20. IToknaaucThIit

21. bnaronapHslii

22. BocXuIIaromuiicss U CKJIOHHBIA K TOAPAKAHUIO
23. YBaxXuTEIbHBIM

24, Nurymuii onoOpeHust

25. CriocoOHbI K COTPYTHUUYECTBY, B3aUMOIIOMOILU
26. CTpeMHUTCs y)KUTHCS C IPYTUMHU

27. JlobposkenarenbHbIN

28. BHUMaTenbHbIN U JaCKOBBII

29. JlenukaTHBIN

30. OGoapsroIIHiA

31. OT3bIBUMBBI K IPU3BIBAM O TIOMOILIH.

32. beckOopBICTHBII

33. CnocoOeH BbI3bIBATh BOCXHUILIEHHE.

34. [lonp3yeTcs y APYyTruX yBaXKE€HHUEM

35. OGnagaer TalaHTOM PYKOBOJAUTENS
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36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
5S.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.

JIxoOUT OTBETCTBEHHOCTH

VYBepeH B cebe

CamoyBepeH 1 HalOPUCT
JlenoBUTBIN, IPAKTUYHBIN
ConepHuyaroniuit

Croiikuii rue Hazo.

Heymonumblii HO GecnipucTpacTHBbIM
PaznpaxurenbHbiii

OTKpBITHIN U IPSIMOIUHENHBIN

He TepnuTt, 4T00BI MM KOMaHAOBAIN
CxenruieH

Ha Hero TpyaHO nmpou3BecTH BlieUaTICHUE
OOUIUUBLIH, HIENETUILHBIN

Jlerko cmymaercs.

Heysepennblii B cebe.

YerynuuBsli

CxpOoMHBIT

Yacto npuberaet K TOMOIIH JPYTHX.
OuyeHb MOYNUTAET ABTOPUTETHI.
OXOTHO MPUHUMAET COBETHI.
JloBepuuB U CTPEMUTCS PAZOBaTh APYTHX.
Bcerna no6e3eH B 00X0XKA€HUH.
JIOpOXUT MHEHUEM OKPY>KAIOIIIHX.
OOuMTENbHBIN U Y>)KUBUUBBII.
JloGpocepieuHbIid.

JloOpHlii, BCENSAIOMNNA YBEPEHHOCTb.
HexHblil 1 MATKOCEpI€YHBIN.
JIroOuT 3a00TUTHCS O APYTHX.
[lenporii

JIroOuT naBaTh COBETHI.
[Ipon3BoauT BIieUaTIICHHE 3HAYNTEIIBHOCTH.
HauanbcTBEHHO-IIOBENIUTENBHBIN
Bnacthsri.

XBacCTIUBBIN

HaamenHsblii 1 caM0O10BOJIbHBIN
Jymaet ToibKo 0 cebe

XHUTPBIH.

HerepniuMm k ommbkaM qpyrux.
PacuernuBbiii

OTKpOBEHHBIN

YacTo Henmpykemo0eH

O310065€H.

Kanobmuk.

PeBHuBBIM.

Jlonro mMoMHHAT OOH/IEL.

CKJIOHHBIN K CaMOOHUYEBAHHUIO.
3aCTCHYMBBI.
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83. be3pIHuIMaTHBHEI.
84. Kpotkuii.
85. 3aBHUCHMBII HECAMOCTOSI TENBLHBII
86. JIto0UT ITOTUUHSATHCS.
87. IlpenocraBnsier ApyruM NPUHUMATh PEILICHHUS.

88.
89.
90.
91.
92.
93.
9.
9s.
96.

Jlerko momangaer Brpocak

Jlerko nognaercs BIUSHUAN Ipy3ei
['oToB noBepuUTHCS TFOOOMY.
bnaropacnonoxen ko BceM 6e3 pazbopa.
Bcem cumnaTusupyer

IIpowaer Bce

[lepenosiHeH Ype3MEepPHBIM COUYBCTBHUEM.
BenukonyieH u TeprnuM K He10CTaTKaM
CtpeMuTcs MoMOYb KaxIAOMY.

97. CtpeMaMiics K ycIexy.

98. OxuaaeT BOCXUIIECHUS OT KaX 0T

99. Pacnopspkaercss ApyruMu

100. JlecrioTUYHBIMN.

101. OrtHOCHTCS K OKPYKAIOLIMM C YyBCTBOM IIPEBOCXOCTBA.
102. TwmecnaBHbIA

103. DroucTuuHbIN

104. XoJIODHBIN, YEPCTBBIM.

105. SI3BHUTCHBHBIN, HACMCILINBBIN

106. 350, 5KECTOKHI.

107. Yacroii rHeBIUB

108. becuyBCTBEHHBIN, PABHOLYLIHBIN.

109. 3monamsATHBII

110. IIpOoHMKHYT 1yXOM IPOTHUBOPEUUS

111.  VYopswsiii.

112. HenoepuuBblid U MOJO3PUTEIbHBIN
113. PoOkwuit

114. CreIIUBEII

115. VYcmyxinBblit

116. Msrkorenblit

117. Iloutu HUKOMY HE BO3PAKAET

118. Haps3uuBblIid.

119. JIroOuT, 4TOOBI €r0 OIEKAIH.

120. YpesmepHO HOBEPUHUB.

121. CrpemuTcst CHUCKATh pacroIOKEHUE KaXKI0TO.
122. Co Bcemu corniamaercs

123. Bceraa co Bcemu apyxento0eH

124. Bcex mo0wur.

125. Caumkom CHUCXOIUTENEH K OKPY KAIOIIHUM.
126. Crapaercs yTEHIUTh KaXA0TO

127. 3abotutbes o Apyrux B yuiepo ceoe.
128. [Iloptur mromeit ype3mMepHOn J0OPOTOH.
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Jran 2. O0padoTKa NMOJTy4YeHHBbIX pe3yJabTaToB. lIpexe Bcero mpou3BoaUTCs 00bEAMHEHHUE
YTBEPKICHUM-XapaKTEPUCTUK B IPYIIIIHI.

IlepByro rpymniy COCTaBISAIOT YTBEPKACHUS C MOPSAKOBBIMU HOoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO TPYyMITy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetbto — 9-12, 41-44, 73-
76 n 105-108; uerBepryto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; cegpmyro — 25-28, 57-60, 89-92 u 121-124 nu,
HaKOHell, BOcbMyt0 — 29-32, 61-64, 93-96 n 125-128.

3areM MOJCUMUTHIBAeTCS OOIIEEe YMCIO BBIJEICHHBIX YTBEPXKIEHUH, T.€. UUCIIO KPY)KKOB WIH
KPECTHKOB B Ka)XJIOM W3 IpyMIl, U MOIy4YEHHbIE 3HaueHus nl, n2, ...... , n8 HaHOCATCS B BUJIE
TOYEK Ha COOTBETCTBYIOIME OCH AMArpaMMBbl, NPUYEM OSTH TOYKH COEAMHSAIOTCS, 00pa3ys
YHUKAJIBHBIN JUIS KaXK101 IMYHOCTH MHOTOYTOJIbHUK, «JIMYHOCTHBIN poduiib». (puc. 1)

Ha nuarpamme mo xaxaoi w3 BOCBMH OCE MOKHO BBIICIUTH 3HAYCHUS OT 0 10 4 — 3TO HU3KHE
3Ha4YeHMs, OT 5 10 8 — ymepeHHsle, oT 9 10 12 — Bbicokue u oT 13 10 16 — sxcrpemaneheie. [Ipu
3TOM 3Ha4Y€HUsI, HE BBIXOSILIME 3a 3HaUeHHe § 0ayuI0B, CBOWCTBEHHBI TAPMOHUYHBIM JIMYHOCTSIM.
[Toka3zarenu, mpeBblmarone 8 GaIOB CBUICTENBCTBYIOT 00 aKLEHTyallud, JOMUHHPOBAHUU
OTPEICTICHHBIX JTUYHOCTHBIX KAa4eCTB. 3HAYCHMsI K€, OCTUTAIONINE ypoBHS 14 — 16 Gaiuos,
CBUJCTEIBCTBYIOT O TPYIHOCTAX COLMAIbHON anantanuu. Hu3zkue nokasarenu 1o BceM HIKalIaM
(0 — 3 Gamra) MoryT OBITH PE3yJbTATOM CKPBITHOCTH M HEOTKPOBEHHOCTH HCHBITYEMOTO, UTO
CBUJETEIBCTBYET O HEJOCTOBEPHOCTH MOITYUYEHHBIX JaHHBIX.

Jrtan 3. UHTepnipeTanus pe3yJbTaToB

Ocb 1 — och aBTOpUTAPHOCTHU (BIACTHBIN-TUAUPYIOIINIA)

0<nl<4: yBepeHHBIIi B ce0e ueloBeK, yMEIOIINH 1aBaTh XOPOLIHE COBETHI;

5<n1<8: obnagaromuii CIOCOOHOCTIMHU HACTABHUKA M OPraHU3aTOpa, YePTaAMHU YCIEIIHOTO
PYKOBOJUTENS, YIOPHBII, KOMIIETEHTHBIH, aBTOPUTETHBIH JTUAED;

9<n1<12: HETEepIUMBIH K KPUTUKE, IEPEOLIEHUBAIOLINI COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:4enoBeKy NPUCYIIN TOTMATU3M, JECIIOTHYHOCTh U BIACTHOCTH, MOTPEOHOCTH
KOMaH/I0BaTh APYTHMH, OH MOJIaraeTcsl TOJbKO Ha CBOE€ MHEHHE, JUKTATOP.

Ocb 2 — 0Ch 3rOUCTUYHOCTH (HE3aBUCUMBIN — JOMUHUPYIOLIUH)

0<n2<4: yBepeHHbIH B ceOe, HE3aBUCUMBIN;

5<n2<8: uMeroLuil CKIOHHOCTh K COPEBHOBATEIbHOCTH, COIEPHUYECTBY;

9<n2<12: umeromuii 060co0IEHHYIO MO3UILMIO B IPYIIE, OPUEHTHPYIOLIUIiCS Ha cels;
13<n2<16 caMOJI0BOJIbHEIM, CAMOBIIFO0ICHHBIN, CCOSITIOONBEIN, XBACTIMBBIN, 3aHOCUUBLIH,
pacueTIuBbIN, 0010 [0 OTHOIIEHHIO K OKPYKAIOIMM YyBCTBOM IPEBOCXOCTBA,
CTpeMsIIIUiiCcsS OBITh HAJl BCEMHU M MEPEKIIAAbIBATh TPYAHOCTH Ha OKPY KAIOIITIX

Ocb 3 — och arpeccuBHOCTH (MPSAMOJIMHENHBIN, arpeCCUBHBIN)

0< n3<4: uCKpEHHHUIA, HETIOCPEICTBEHHBIN;

5<n3<8: [IpssMONMHEIHBIN, HACTONYUBBIN M SHEPTUUHBIN B JOCTIXKEHUHU 11EITH;

9<n3<12: Henpumupumslii, HeJpy>KeNt00HbIN, CKIIOHHBIH BO BCEM OOBUHSATH OKPY>KaIOLIHX,
HaCMEILUIUBBIN, POHUYHBIN, Pa3JpaKUTEIbHBIIH;

12<n3<16: XKecTtkwii, Bpaxx1eOHBIN IO OTHOIIEHHUIO K OKPY>KAIOIINUM, PE3KUH, HECePKAaHHBIMH,
BCIIbUIBYMBBIN, arpeCCUBHBIN (IIOPOH IO aCOLMATIBLHOTO MTOBEIACHMS)

Ocb 4 — ocb nodospumenvHocmu (He00B8ePUUBHIL — CKeNMUYECKULL).
0 <n, < 4: obmamaronuii peaTucTHICCKON 02301 Cy)IEHUM M TTOCTYIIKOB;
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5 < n4< §: uMeromMii CKIIOHHOCTh K CKENTHLIM3MY U HEKOH()OPMHOCTH;

9 < n4d < 12: oOUIUMBBIA U HEJOBEPUYMBBIA, CKIOHHBIH K KPUTULU3MY, 3aMKHYTBIH,
CKCNTUYHBIM, pPAa304apOBaHHBIM B JIIOASAX, CKPBITHBIM, HCIHBITBIBAIOIIAN TPYIHOCTU B
MEXJIMYHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEILHOCTU U O0S3HU IJIOXOTO OTHOLLIEHUS;

13 <n4 < 16: HeOBONBHBIN OKPYKAOIIMMHU, [T0OJO3PUTEIBHBIA, OTUYKICHHBIN 110 OTHOUIEHUIO
K BpaKJ1€OHOMY U 37100HOMY MHPY, CKJIOHHBI K COMHEHHUIO BO BCEM, 3JI0MIAMSITHBIH.

Ocb 5— ocb noduunsemocmu (NOKOPHbIIL — 3ACMEHYUBDLIL).

0 <n5 < 4: ckpOMHBIH, 3aCTEHUUBBINA, pOOKHUH, YCTYITUUBBIN;

5< n5< 8: MOCIYIIHO, YECTHO M OXOTHO BBIMOJHSAIOIMINN dyXKHe 005S3aHHOCTHU, YIMOIIMOHATBHO
CIepIKaHHBIN, CITIOCOOHBIN MOTUYUHSATHCS,

9<n5< 12: oOmajmarouuii MOBBIIIIEHHBIM YYBCTBOM BHHBI, CKIOHHBIH K CAMOYHUYMXEHUIO U
MOMYMHEHHIO O0JIee CHIIbHOMY 0e3 yueTa CUTyalui

13<n5<16: mOTHOCTHIO MMOKOPHBIIA, CITA00BOJIBHBIN, CKIIOHHBINA yCTyNaTh BCEM U BO BCEM, BCETaa
CTaBAMi ceOs Ha TMOCIeTHEe MECTO W OCYXKIAmui ceds, mnpunuceiBas cebe BHHY,
MACCUBHBIN, CTPEMSIIIUKCS HAUTH OMOPY B KOM-JIHO0 60Jiee CUIBHOM.

Ocb 6— ocb 3a8ucumocmu (3a8UCUMBLL— NOCTLYULHDBLLL).

0 < ns < 4: umeronuii MOTPeOHOCTH B JOBEPUH CO CTOPOHBI OKPYKAIOIIUX, B MPU3HAHUH,
BCIKIIMBBIIL;

5<n6<8: KOH(POPMHBIN, MATKUN, OKUIAOIINI MOMOIIX U COBETOB, CKIIOHHBIM K BOCXMILEHUIO
OKpYKaIOIHUMHU;

9<n6<12: mocayurHblid, 0OsI3MUBBINA, OECIIOMOIIIHBIN, HE YMEIOIIMN MPOSBUTH CONPOTHUBIICHUE,
WCKpPEHHE CUHUTAIOININMI, YTO APYTHE BCET/Ia MPaBhl, 00IaIal0IIHiA CBEPXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HeyBepeHHbIH B cebe, HMEIOIIUNA HaBSI3YMBBIE CTpaXH, OMACEHUS,
TPEBOXKAIIMICSA MO JIOOOMY TOBOAY M TMO3TOMY 3aBUCHUMBIM OT JAPYTUX, OT UYXKOTO
MHEHUS>I€MOHCTPUPYIOIIHI MOJIHYIO 3aBUCUMOCTh OT MHEHHS OKPYKAIOILIUX.

Ocb 7 — ocb Opyorceniobnocmu (compyoHudaowuli — KOH8EHYUANbHDBIL).

0 < n; < 4: CKIOHHBIA K COTPYAHHYECTBY, KOOTEpAIMH, THUOKHUA M KOMIPOMHUCCHBIA TPHU
pelIeHny npobsieM U B KOHQIUKTHBIX CUTYyalUsX, CTPEMSIUNACSA ObITh B COIVIACUU C MHEHUEM
OKPY’KaIOILHX;

5<n7<8: co3HaTenbHO KOH()OPMHBIN, CIEIYIOLUIMH YCIOBHOCTSAM, HpaBWJaM M TNPUHIUIAM
«XOPOIIETO TOHA» B OTHOWIEHUSX C JIFOJBMH, CTPEMSIIIIUICS 3aCITyKUTh TIPU3HAHKUE H JIFOOOBb,
OOIINTENBHBIN, MPOSABIAIOMINN TEMIOTY " IpyXKentooue;

9<n7< 12: mo0e3Hbli CO BCEMH, OPUEHTUPOBAHHBIN Ha MPUHATHE U COLMAIbHOE 0JJ00peHue,
JEMOHCTPUPYIOIIHNIA KOMIIPOMUCCHOE TIOBE/ICHHUE;

13< n7< 16: cTpeMsIIMiicsS yIOBICTBOPUTh TPEOOBAHUS BCEX, «OBITh XOPOIIMM» JIJIsi BCeX Oe3
ydyeTa CHUTyalluM, CTPEeMSIUUNCA K LEeIsIM TpyNnbl, MPOSBIISIONIMI HECAEpP)KaHHOCTh B
U3JUSHUSX CBOETO JIPYKEI00us.

Ocb 8— ocb anvmpyusma (omeemcmeeHHblil— GENUKOOYUIHDLLL).

0<n8< 4: OTBETCTBEHHBIH IO OTHOIICHUIO K JIIOJAM, IEIUKATHBIM, MSATKUH, IOOPBIH,
3a00TIUBBIN, TACKOBBIN; CTPEMSAIIUICS COUyBCTBOBATh, COCTPAIaTh U TOMOTATh OKPY>KAIOIIHM;
5<n8<8: ymeromui moaOOIPUTh U YCHOKOUTh OKPY)KAIOIIUX, OECKOPHICTHBIA U OT3BIBUMBBIH,
MIPOSIBIISTFOIIANA MATKOCEPICIHOCTh U CBEPX00A3aTeITHHOCTS;
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9<n8<12: runepoTBETCTBEHHBIN, BCETAAa IPUHOCSILUI B )KEPTBY CBOM UHTEPECHI, CTPEMSIILUNCA
IIOMOYb M COCTPaJaTh BCEM, HaBSI3UMBBIM B CBOEW MOMOIIM M CIHUIIKOM AaKTUBHBIM IO

OTHOLICHHUIO K OKPYKAOIIHUM;

13<n8<16: HeamekBaTHO MPUHUMAIONIUIN Ha ce0si OTBETCTBEHHOCTh 3a APYTUX, MPOSBIISIIOIINI

ITOJIHBIN aIbTPYU3M.

Kopowwud

" gepeHnud | PYROBOgUMERD,
HE3ABUCUHBID | COBRMYUR,
U conepHu- | HACMABHUK
Yapwui u opza-
Hu3a-
mop

Bbipamen-
HaA ZOMOB-
HOCMb NOMO -
2amb U CO4YBCM~
BOBAMb OKPYHAD UL

(pegcmBeer-
HOCmb, Hacmod-
HUBOCMb B gOCMU-
HEHUU Lend

Peanuemuyecnan basa

(mpeHnenue K
compygHuYecmBYy
¢ zpynnod, gpy-
menbue

Nompe6-
Hocmb &
noHowy u
\| goBepuu co
tMepoHs
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Puc. 1 Z[I/Ial“paMMa BApHUAHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.

m
‘ l' [ T \v 1 I

\_/

Puc. 2. JluarpaMma JTHYHOCTHOTO TPOPUIIS

IIpakTHyeckoe 3ansTHe 12

Bua npakTH4ecKoro 3aHSITHA: IPAKTUYECKOE 3aHITHE

Tema u copep:xxkanue 3aHATUsI: COBpEeMEHHBIE TEXHOJIOTUU S((EKTUBHON MOTHBALIUU
TpyZAa NepCOHANIa U COBPEMEHHbIE CUCTEMbl KOMIIEHCALIUH

Hesab 3aHATHA: 3aKpeIUICHHUE TEOPETHYECKHE 3HAHUH O COBPEMEHHBIX TEXHOJOTHAX
3pGEeKTUBHON MOTHBALMM TpyJa IE€pcoHaJa M COBPEMEHHBIX CHUCTEMax KOMIIEHCAlui
Copep:xkanue: Omuata TpyJda IepcoHajia: OCHOBHbIE (OPMBI M BHIBI, TOCYJapCTBEHHOE
peryJupoBaHue; CTUMYJIMPOBAaHUE TPYAOBON JESATENbHOCTU: OHATHE U CYLIHOCTb

IIpakTHyeckue HABBIKK: HABBIKM 3aKPEIUICHUS 3HAHUK 00 OIUIaTe U CTUMYJIMPOBAHUHU
TpyAa pabOTHUKOB

Bonpocsl 1151 00CyxK1eHUs
1. [lepeuncnure OCHOBHbIE MOTUBBI YEJIOBEUECKON AEATEIbHOCTH.

© PI'YTUC



gl PELEPANLHOE FrOCYOAPCTBEHHOE BHOJPKETHOE OBPA3OBATENIBHOE | €MK PrYTUC
4 YYPEXXLAEHVE BbICLUEFO OBPASOBAHNS
N «POCCUNCKUUN TOCYOAAPCTBEHHbIN
o YHUBEPCUTET Jluem 209 u3
TYPU3SMA U CEPBUCA» 191
2. B gem cocTout KOHICIIIHA CTI/IMy.]'II/IpOBaHI/Iﬂ?
3. Onumure cutyallMd, B KOTOPBIX CErOJHS MOXHO 3(PQPEeKTHO HCIOIb30BaTh

MOTHBALIMOHHBIE MOJIEIIH.
OO0BsicHUTE CYIIHOCTh MOJIESIM MOTHBAIIUU MTOBEICHHUS YEJIOBEKa B upamue Macioy.
Kakyto posb a MoTHBanuu urpaet Bo3HarpaxjaeHue? Hazosure ¢popmbl BOZHArpaXkICHUS.
B gem oTiimune Teopun Makkienanaa ot Teopuid Macnoy u Ansaepdepa?

B yem ocobennoctu Teopun oxuganuii B.Bpyma?

Kakue BbIBOZBI MOXKHO C/I€TIaTh U3 TEOPUU CIPABEUIMBOCTU AJjamca /ISl UCIIOIb30BaHUS
B IIPAKTHKE yMpaBIeHUs?

XNk

0. [Toptep u Jloynep B cBOEW TEOpPUM NMPULUIM K 3aKIOYEHHUIO, YTO PE3YJIbTaTUBHOCTh
TpyJa BBI3BIBAET YyAOBIETBOpPeHHE paboToi. KakoBbl mocaenCcTBUSA 3TOTO BBIBOJA IS IPAKTUKHU
ynpaBiieHus?

10. Onummre HEIKOHOMUYECKHE CTIOCOOBI MOTHBAIIHH.

1. HazoBute dopmbl u cuctemsl 3apaboTHO¥ 1wiatel B PD. OTBEeT mpoWLIIOCTpUpPYHTE
XapaKTEPHBIMU NIPUMEPAMHU.

12. HazoBute n3Bectarie Bam coBpeMeHHbBIE CHCTEMBI 3apab0THO TUTATHI 32 PyOeKOM.

14. [Ipoananu3upoBarb MNOCHEACTBUSA, K KOTOPHIM MOXKET MPUBECTU
YBEITUYCHHE I0JIM paOOTHIUKOB B COOCTBEHHOCTH KOMITAHUH.

15. CymHocTh 3apabOTHOM TMIaThl KaK COIHUAIBHO - HKOHOMUYECKOM
KaTerOpUH PhIHOYHON IKOHOMHKH.

16. DneMeHTHI 3aTpaT paboToaarens Ha pabouyro CHUITy.

17. CrtpykTypa 3apaboTHOM IIaThl B (HaKTOPHI €€ GOPMUPYIOIITHE.

18. HomwunanwsHas u peanbHas 3apaboTHas muiara.

19. OyHKIIMKA 3apaOOTHOM TUIATHI, MPUHIUIBI U OCHOBHBIC SJIEMEHTHI €€
OpraHu3alyH.

20. KakoBa cBsi3b Mex 1y BBIOOpPOM paOOTHHKOM (POPMBI OILUIATHI €T0 TpyAa C
€ro crocoOHOCTAMU?

21. Bunpl, TpeGoBaHuMs, MICTOYHUKU U MEXAHU3MbI HHACKCAIIUU.

22. Monenu cOBpeMEHHOM OpraHu3aluy 3apaboTHOM IIaTHI.

23. Cy1HOCTb, Ha3HAYEHUE U OCHOBHBIE 3JIEMEHTHI TapU(HOIN CUCTEMBI.

BbICTyl'[.]'leHI/Ie CTYAECHTOB C IOKJIaJlaMH U MPE3CHTANUAMA Ha CJICAYHIIUE TEMbI:

1. CoBpeMeHHas cucTeMa MpsMoil MaTepUabHON MOTUBALIUH.
2. CoBpemeHHas cucTeMa KOCBEHHON MaTepralibHOM MOTHBAIIUU.
3. CoBpemMeHHas crucreMa HeMaTepuaabHOW MOTHUBALIUY.

IIpocMoTp BUAEOMATEPHAJIOB M0 MOTHBALMYU NepcoHasa ( «MeTo sl MOTHBAITUH TIEpCOHAIA!
COBPEMEHHBIN B3MIIA», «MoTHBauus — 3T0 oOMaH» M JAp.), MOCJe KOTOPBIX MpeanoiararTcs
TpYTITOBBIE MHHHU- TUCKYCCUH
TecroBble 3a1aHusA
1. 3apaboTHas 1IaTa peryJIupyeTcsi ToCy1apCcTBOM:
a) Ha MPOMBIIUICHHBIX NPEIIPUATHIX
0) B LIKOJIaX, By3ax
B) B TOPTOBJIE
T) B MEIMIIMHCKUX YIPEKICHUIX
2. MUHHUMAaNbHBIE J10XO0/Ibl, yCTaHABIMBAEMbIE T'OCYAAPCTBOM, 3TO:
a) MUHUMaJbHasl 3apaboTHas I1aTa
0) MUHUMAaJIbHAST NPUOBLIL MPEAPUHUMATENS
B) MUHUMAJIbHBIN TIPOIICHT 110 BKJIa1aM
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I') BEpeH OTBET a).

3. 3apaboTHas 1miaTa — eAMHCTBEHHASI COCTABIISIONIAS IEHBI paboUeii CHITHL.

a) na

0) Het

4. 3apaboTHas mjara 3To:

a) DIIEMEHT JI0X0J[a HAEMHOTO pabOTHHKA;

0) 2JIEMEHT /10X0/1a IPeANPUHUMATEIIS;

B) 3JIEMEHT HM3/Iep>KEK POU3BOJICTBA;

I') cucTeMa OTHOIIEHUI Mex 1y paboToaareneM U pabOTHUKOM I10 MOBOJY OIUIATHI TPY/a.

5. TpynoBoit 1oxo1 pabOTHUKA BKITIOUYAET:

a) CTaBKy 3apa0OTHOM IIaThl U THOKYIO YacTh 3apabOTHOMN IUIATHI;

0) 3apabOTHYIO IUIaTy ¥ COLMAIIBHBIE JIBTOTHI 32 CUeT paboToaaTeNs;

B) 3apabOTHYIO IUIATy U JI0XOJIbl, HE CBS3aHHBIE C TPYJOBOI NEATEIBHOCTHIO;

) 3apabOTHYIO IJIATy, COIMAIBHBIE JIBTOTHI 32 CUET PabOTOMATENsI U JTOXO/Ibl, HE CBA3AHHBIC C
TPYAOBOM JESITETbHOCTBIO.

6. Pactipenenurenbuas GyHKIMS 3apab0OTHOM IJIATHI TOPA3yMEBACT:

a) YCTaHOBJICHHUE J10JIM paOOTHHKA B CO3/IaHHOM MPOJYKTE;

0) obecreueHue TOXO0B JJIsl yAOBIECTBOPEHHS TOTPEOHOCTEH paOOTHIKOB U WICHOB UX CEMEH;
B) oOecIieueHue MmIaTexecrnocoOHOro crpoca HaeMHbIX paOOTHUKOB,;

r) obecrieueHne HHACKCAIK 3apab0THOM MIIaThI.

7. Auddepennmanys 3apabOTHON IIIAThl OCYILECTBIISETCS B 3aBUCUMOCTH OT:

a) KauecTBa, BEJIMYMHBI U 3PPEKTUBHOCTU TPYJAOBOIO BKJIaJa pabOTHHUKA;

0) pa3Mepa yCTaHOBJICHHOTO rOCY1apCTBOM MUHUMYMa 3apa0O0THOM IJIaThl;

B) IPUPOTHO-KJIMMATHYECKHX OCOOCHHOCTEN peruoHa;

I) Bo3pacTta pabOTHUKA

1) YCJIOBHUH Tpyaa

8. K Mepam npsamozo rocyJapCTBEHHOTO pEryJIMpOBaHMs OIUIAThI TPYJa OTHOCSTCS:

a) yCTaHOBJICHHE TapaHTUPOBAHHOTO MHHUMAIILHOTO pa3Mepa OIUIaThl TPY/Ia;

0) ycTaHOBJIEHUE CTAaBOK MOJAOXOAHOTO HAJIOra Ha JT0XO/Ibl (PU3NUYECKUX JIULI;

B) ompe/ieJIieHUE TopsJIKa OIJIaThl TPY1a paAOOTHUKOB OFOKETHOM chephl;

I') KOHTPOJIb HaJ UHQIISALKEH U BaJTIOTHBIM KYypcoM

9. BeiOepuTe mpaBUIIbHBIC YTBEPKIACHHUS, OTHOCAIIMECS K HAYMCICHUSM Ha 3apabOTHYIO TUIaTy U
yllep>KaHUsSM U3 Hee;

a) Hajor Ha NOXOoAbl (pm3myeckux num W EAWHBIA CONMANbHBIN HAJOT — 3TO yACp)KaHUS U3
3apabOTHOM ATkl PAOOTHUKA,;

0) HaJoT Ha JOXO/AbI (PU3MUYECKUX JIUIL — ITO YACpKaHUE U3 3apab0THOH MIaThl pabOTHUKA;

B) €IMHBIN COIMAIBHBII HAJOT U B3HOCHI HAa 0053aTeNIbHOE CTPaXOBaHHUE OT HECUACTHBIX CIIy4yaeB
Ha MPOU3BOJICTBE — ATO HAYKCIICHHUS Ha 3apa00THYIO TUIATy, OCYIIECTBIsIEMbIE paboToAaTeNeM;
I') HaJOI Ha JOXOJbl (PM3MYECKHUX JMIl U €JUHBIM COLMANbHBIA HAJIOT - ATO HAYMCIICHUS Ha
3apabOoTHYIO TIATY, OCYIIECTBISIEMbIE PA0OTOAATEIIEM.

10. CraBka 3apaOOTHOI M1aThl

a) YUYUTHIBA€T WHAMBUAYaJIbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, pPE3YyJbTaTax U YCIOBUSAX
TPYAOBOM JeSITeIbHOCTH PAOOTHUKOB;

0) He yuuThIBaeT MHIUBUIYyaJbHbIE OCOOEHHOCTH B CIIOCOOHOCTSX, pe3yjibTaTax M YCIOBHSX
TPYAOBOM JeSITeIbHOCTH PAOOTHUKOB;

B) BKJIFOUAET IHOKYIO YaCTh, UMEIOIIYIO CTUMYJIHPYOIIUI MM KOMIICHCUPYIOIINNA XapaKTep;

I') He BKJIFOYAET TMOKYIO YacTh, MMEIOLIYIO CTUMYJIUPYIOLINHA WM KOMIICHCUPYIOIIUN XapaKTep.
11. PeanbHas 3apaboTHas miaTa — 3TO:
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a) CyMMa, HaUMCJICHHAs B KQUeCTBE IUIATHI 33 TPYI;

0) OKkJIaJ], yKa3aHHBIN B TPYJOBOM JIOTOBOPE;

B) CyMMa TOBAapOB M YCIIyT, KOTOPYIO MO>KHO IPHOOPECTH 3a MOJYUYSHHBIH 3apabOTOK C y4yeToM
M3MEHEHHUS TOTPEOUTETHCKUX IICH;

I) CyMMa, HauuCJIEHHas B KadeCcTBE IUIATHI 3a TPYJ, 32 BBIUETOM yJAep)KaHUH M3 3apaboTka,
JieJIeHHas Ha MHJEKC NOTPEOUTEIbCKUX LIEH.

12. MoXHO C ONpeAereHHOCTbIO YTBEP)KIaTh, YTO peajbHas 3apaboTHas IjiaTa MOBBIIIACTCS,
€CIIU:

a) NOBBIIIAIOTCS CTAaBKU U OKJIA]Ibl;

0) NOBBILIAIOTCS TOTPEOUTENILCKHE LIEHBI;

B) MOBBILIAIOTCS CTABKH U OKJIAJbI U MOTPEOUTENBCKUE LIEHBL;

I') CTaBKU U OKJIaJbl pacTyT ObICTpee, ueM NOTPeOUTENbCKUE 1IEHBI.

13. Crumynupyromas GyHKIMs 3apabOTHON IUIAaThl OJpa3yMeBaeT:

a) IMOOLIPEHHE KOJIMYECTBEHHBIX M KAue€CTBEHHBIX PE3YyJbTaTOB TpyJa, pecypcocOepekeHus,
KBaJIM(pHUKALUK PAOOTHUKOB;

0) popmMupoBaHme JIMYHBIX JOXOJOB M YIOBJIETBOPEHUE MOTPEOHOCTEH paOOTHHUKOB U UX CEMEH;
B) MOBBILICHUE COLUAIBHOTO CTaTyca pabOTHUKA,;

r) obecrnieueHre 00s1ee BBICOKOTO YPOBHS COIIMAIBHBIX HAKOTUICHHI.

14. K snemenTaM opranuzanuu 3apab0THOM M1aThl OTHOCSTCS:

a) HOPMBI 3aTpaT U pe3yibTaToOB TPYAA;

0) TapudHas cucrema;

B) 3aTpaThl 3apabOTHOM IIaThl HA PYOJIb IPOLYKIIHH;

r) GOpMBI M CUCTEMBI 3apabOTHOI IJIaThI;

1) TEXHOJIOTMYECKHUE CTaHAAPTHI.

14. T'ocynapcTBEeHHOE peryiupoBaHue 3apabOTHOM IUIaThl B PIHOYHOM SKOHOMUKE BKIIIOUYACT:

a) YCTaHOBJICHHE 00s13aTeNIbHOM K MPUMEHEHHUIO Tapu(HOI CUCTEMBI;

0) HaJIOrOBOE PEryIUPOBAHUE;

B) o0ecrieueHne MUHUMAaJIbHBIX TapaHTHI B 00JIaCTH OILIAThI TPYIa;

I') IPaBOBOE PEryJIMpOBaHue 3apabOTHOM IJIaThl.

1) yCTAaHOBJIEHHE MaKCUMAaJIbHBIX pa3MEpPOB CTaBOK U OKJIAJIOB

15. Kakue M3 mepeyucieHHbIX YTBEpPKIECHHH OTHOCHTEIBHO YCTAaHOBJIEHHOI'O IOCYJapCTBOM
MUHUMAaJBHOTO pa3mepa omiatel Tpyaa (MPOT), saBnstoTcs npaBUIIbHBIMU?

a) 3apaboTHas MiaTta pabOTHHMKA, OTPAOOTABIIErO0 MECSYHYIO HOpPMY pabodero BpeMEHH, He
MOKeET ObITh Hrke MPOT;

6) B Benuunny MPOT Bxiro4aroTcest A0IUIaThl, HAA0ABKH, IPEMUH;

B) B BenmnuuHy MPOT He BKiIt04aroTCsl 10MIIaThl, HaJ0aBKU, IPEMUH;

r) MPOT o6ecneunBaeTcst 3a cueT CpeAcTB (eaepaibHOro OKJKETa BO BCEX OpraHU3aIUsIX
OroKeTHOMU cepbl;

1) MPOT obecnieunBaeTcst 3a c4eT CpelncTB ¢eAepanbHOro OKeTa TONBKO B (eepalibHbIX
TOCYJAapCTBCHHBIX YUYPEXKICHHUSIX, a B TOCYJApCTBEHHBIX YUPEXKICHHSIX CyObekToB PD u
MYHHUIUNATIBHBIX 00pa30BaHuil, - 3a CYET CPEJCTB COOTBETCTBYIOIIUX OHOIKETOB.

16. YcnoBus KOJUIEKTUBHOTO JIOTOBOPA, Kacarolluecs OIUIaThl Tpy/a:

a) ONpEAENAIOTCS Ha OCHOBE INPSIMBIX IEPETOBOPOB MEXY NpPEACTAaBUTEIIMH paboTojaress u
HAaEMHBIX paOOTHUKOB;

0) ompenensoTcs aIMUHUCTPALUEN IpepUITHUS;

B) pacIpOoCTPaHSIOTCS HAa BCEX paOOTHUKOB OpraHU3allNH;

I') HE pacHpOCTPAHSAIOTCS HAa PAaOOTHHUKOB, NMPHHATHIX Ha paboTy IOCIE BCTYIJICHUS B CHILY
KOJUJIEKTUBHOT'O JIOTOBOpA.
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17. K anemenTam TapudHON CHCTEMBI OTHOCSTCS:

a) HOPMBI Tpyaa, TapudHbIe CETKH, (POPMBI 3apaOOTHOM TIJIATHI;

0) Tapu¢HbIe ceTKH, Tapu(pHbIC CTABKU U JOJDKHOCTHBIE OKJIAZbI, TApU(PHO-KBATH(PUKALMOHHBIE
CIPAaBOYHHUKH U XapaKTEPUCTHKU;

B) Tapu(dHbIe pa3psabl, TapuQHbIe KOAPDUIMEHTHI, KO3 (OUIUMEHTH TPYAOBOTO YYaCTHS;

r) TapudHble CTaBKH, Tapu(HO-KBaIU(PUKALMOHHBIE CIPABOYHUKH, Tabenu ydera padbodero
BpPEMEHH.

18. dakropamu nuddepeHranuy TapuHbIX CTABOK EPBOrO pa3psiia, Kak MpaBuilo, SIBISIFOTCS:
a) MHTEHCUBHOCTb TPYJa, 3HAYUMOCTb PA3JIUYHBIX BHUJIOB pabOT A HPEANPHUSATHS, YCIOBHS
TpyAa

0) MIHTEHCUBHOCTb TPy, IPOU3BOJUTEIBHOCTD TPYAA, IPOIOJIKUTEIBHOCTH CMEHBI;

B) CJIO)KHOCTb TPY/ia, YCIOBHSI TPY/a, TOJDKHOCTh paOOTHHKA;

I') BO3pacT paboTHHKA, CTaXX pabOTHUKA, yPOBEHb KBATH(UKALIUY.

19. Tlpu pa3paboTke BHYTPUIIPOU3BOACTBEHHON Tapu(HOW CETKHM YCTAHOBICHHE TapU(HBIX
K03 puLneHToB oTpaxaeT AudepeHIHnaIIO OIUIAThl TPY1a B 3aBUCUMOCTH OT:

a) yCJIOBUH Tpy/a;

0) ciokHOCTH paboT 1 KBaNU(UKALUU paOOTHUKOB;

B) HHTEHCHUBHOCTHU TPY/Ia;

I') IMYHBIX TPYIOBBIX JOCTH)KEHUI paOOTHUKOB.

20. Ha ypoBHe MyHMLMIIATBHOIO OOpa3oBaHMs, B TOCYJApCTBEHHBIX YUYPEKIACHUSX,
(¢uHAHCUpPYEeMbIX 3a CUET CPEACTB MYHULUNAIBHOIO OrojKeTa, Tapu¢Has cucTeMa OIUIaThl
TpyJa OIpenesieTcs:

a) NpaBUTENLCTBOM PD;

0) opraHamMu TOCYIapCTBEHHOW BiiacTu TOTO CcyOBekra P®d, B KOTOpHIH BXOAUT JaHHOE
MYHHUIUNATIbHOE 00pa30BaHUE;

B) OpraHaMy MECTHOI'O CaMOYIIPaBJIEHUsI JAHHOT'O MYHUIIUIIATBHOIO 00pa30BaHus;

I') aAIMUHHUCTPALMEX KOHKPETHOTO rOCYAapCTBEHHOTO YUPEXKICHUS.

21. Pa3Mepsl omiaTsl TpyAa paOOTHUKOB TOCYJapCTBEHHBIX yUpeKIeHUH cyObekToB PD:

a) He MOTYT IPEBBILIATh pa3Mephl OIUIATHI TPYAa PaOOTHHUKOB (heAepalibHbIX rOCy1apCTBEHHBIX
YUPEKICHUM;

0) MOryT MpeBBIIaTh pa3Mepbl OIUIATHl TPyAa PaOOTHUKOB (elepaibHbIX TOCYAapCTBEHHBIX
yupexeHul, ecinu cyobekT PO He mosydaer norauuu uz PexnepaibHoro poxaa GpuHaHCOBOM
MOJIEPIKKH;

B) B JIIOOOM ciy4yae MOTYT MPEBBIIIATh Pa3Mepbl OIUIAThl TpyJda paOOTHUKOB (eaepaibHbIX
rOCy/IapCTBEHHBIX YUPEXKICHUN

22. TapudHas cuctema ucnoyibdyercs st nuddepeHnuanum 3apad0THON MIAThl B 3aBUCUMOCTH
OT:

a) Ka4ecTBa TPyJa;

0) KOJTMYECTBEHHOTO pe3yJibTaTa Tpy/a;

B) KayecTBa TPy/Ja U KOJUYECTBEHHOTO pe3yibTara Tpyaa;

I') pa3Mepa MPOKUTOYHOIO MUHUMYMA.

23. IloBpemeHnHyto popmy 3apabOTHOM ILIATHI LIEIECO00Pa3HO IPUMEHSTH, €CIIN:

a) KOJINYECTBEHHBIE ITOKA3aTeNIM pabOThI 3aBUCT OT YCUIINM paOOTHHUKA;

0) KoIIMYEeCTBEHHbIE NTOKa3aTeNIN pabOThl HE 3aBUCAT OT YCUIIUI paOOTHUKA;

B) BO3MOXXEH Y4eT KOJINYECTBEHHOTO Pe3yJIbTaTa MHAUBUIYATbHOM UM KOJICKTUBHOM paboThI;
') 3aTPYAHUTEIBHO YCTAHOBUTH M3MEPHUTEIN KOJIMUYECTBEHHOIO pPEe3yJbTaTa WHAWBHIYaJbHOM
WX KOJUIEKTUBHOM paboTBhI.

1) BO3MOXXHO 3apaHee OnpeneuTh 00beM, HOMEHKIIATYPY, TPYJA0EMKOCTh padoT.
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€) CJI0KHO 3apaHee ONpeeUuTh 00beM, HOMEHKIIATYPY, TPYJ0EMKOCTb padoT.

24. KocBeHHas celibHas cucTeMa 3apaboTHOM TUIaThl IPUMEHSIETCS IS

a) OCHOBHBIX pab04HMX-CTaHOUYHUKOB;

0) Miaamero oOCIy>KUBAIOIIETO MTEPCOHANIA;

B) BCIIOMOT'aTeNIbHBIX pab04MX JIF0O0r0 MpoQuIIs;

I') BCIIOMOraTelIbHbIX pabouMX, OT KayecTBa JAESTEIbHOCTU KOTOPBIX CYLIECTBEHHO 3aBUCHUT
BBIpa0OTKa 0OCITYKMBAEMbIX UMU OCHOBHBIX pa0OUuX.

25. CMmenraHHble CHUCTEMBI OTUIAThI TPyAa:

a) XapaKTepU3yITCs MPUMEHEHHUEM IIIKaJIbl IPOrPECCUBHO BO3PACTAIOIUX PACLIEHOK;

0) XapaKkTepHU3yrOTCs] IPUMEHEHUEM ILIKaJIbl TOCTEIIEHHO CHUKAIOIIUXCS PACLIEHOK;

B) BKITIOYAIOT B ce0s AJIEMEHTHI KaK CAETbHOM, TaK U MOBPEMEHHOMU (hopM 3apabOTHOM IIIATHI;

I') COYETAIOT OILJIaTy 10 HOpMaM BPEMEHH U HOpMaM BBIPAOOTKH.

26. becrapugusie cucteMbl 3apabOTHON IIAThI — 3TO CUCTEMBI. ..

a) He UCMOJb3YIOIINE EAUHYIO0 TaApU(PHYIO CETKY;

0) He UcHoJIb3yIoNIMe Tapu(pHYIO CUCTEMY ITPH HAUHCIICHUH 3apaboTKa;

B) KOJUIEKTUBHOMW OIUIATHI, HE HCIIONb3YIOIINE TapU(HYIO CUCTEMY;

I') UCTIOJIb3YIOIIME BMECTO TapU(PHBIX CTABOK C/IEIbHbIE PACLIEHKU.

27. DxoHoMHuecKas 3¢ (HEKTUBHOCTh IPEMUATBHON CUCTEMBI IIPEAIIOIATraeT. uTo:

a) peasibHas 3apaboTHas MiaTa paOOTHUKOB MOBBIIIACTCS,

0) pe3ynbTarhl (HOIy4YeHHas] SKOHOMUS, OMOJHUTEIbHAS NMPUObUIb) BHEAPEHUS MPEMHAIBLHOM
CUCTEMBI MPEBHIIIAIOT 3aTPaThl (CYMMY BBIIIJIAYEHHBIX TPEMUN );

B) CPEHMI MPOLIEHT IPEMHUHU HE IPEBBIIIAET PACYETHOIO MAKCUMAJILHO JOIYCTUMOIO MTPOLIEHTA;
I) BHEApPEHHE MNPEeMUATbHOW CHCTEMBbI CTHUMYJIHPYET PAOOTHHUKOB K IOBBIMICHUIO TPYIOBOM
aKTUBHOCTH.

28. CymHocTth nuddepeHIpoBaHHBIX CHCTEM OILIAThI TPYa 3aKII0YaeTCs B TOM, YTO:

a) YpOBEHb OIUIATHI 3a €IUHUIYy PaOOTbl U3MEHSETCS NPU OTKIOHEHUM YPOBHS BBINOJIHEHUS
3aJJaHUil OT YCTAaHOBJICHHOM 3TaTOHHOM 0a3bl;

0) pacuenku nudepeHIPYIOTCS B 3aBUCUMOCTH OT YCIIOBUHN TPY/a;

B) HOPMBI BBIPA0OTKH MU (PEepeHITUPYIOTCS B 3aBUCUMOCTH OT KBaTH(PUKAIIUN paOOTHUKOB;

') paOOTHHUKH TOOIPSIIOTCS C MTOMOIIBIO CUCTEMBI (P PEPEHITMPOBAHHBIX JAOTIIAT U Ha10ABOK.
29. Ilpu wKCnoONb30BaHUM KOJUIEKTUBHOM OIUIAThl TPYJa PACIPENENsITbCS MO KOJIEKTUBHOMN
CUCTEME MOTYT:

a) mpeMus;

0) HagTapudHas 4acTh 3apabOTKa;

B) BECh 3apabO0TOK, BKIIIOUAs IPEMUU;

I') BBIIUIAThl HHAUBUAYAIBHOIO XapaKTepa U epCOHAIbHbBIE HAaI0aBKU.

30. Kakme wu3 mnepeuucieHHbIX OecTapu(pHBIX cHUCTEM 3apabOTHOM IIAThl OTHOCSITCS K
KOJUIEKTUBHBIM, a KAKME — K UHAUBUYAJIbHBIM?

Ne | Bua Oecrapudnoii cucremsl 3apadoTHoi mi1atsl | Kostekrusnas | MHauBuayanbHast
n/ (K) M)

1

«I1maBaromnue oKIaabl»

CraBka TPYAOBOI'O BOSHArpaKaACHUA

Cuctema «x03(pGUIMEHTOB TPYA0BOW CTOUMOCTH

Komuccuonnasg omiara

1
2
3
4 CucreMa «KBaJTH(PUKAIIMOHHBIX YPOBHEN»
5
6

Cucrema «OLICHKH 3aCIIyI»
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Case- stady

Keiic 1

B sToM 3amanun HEOOXOIMMO MPOAEMOHCTPUPOBATH YMEHHUE CTYAEHTOB MOTHBHPOBATh
MOTYMHEHHBIX.

3aganue: PykoBoacTBOM Bamleil KOMHAHMU ObUIO TPHHATO pEIICHHE YBEIUYUTh
JUIATEIBHOCTh pabouero AHs BalllMX MOAYMHEHHBIX Ha 1 yac 6e3 yBenuueHus 3apab0THOM IUIaThl
3a JIONOJHUTENbHOE BpeMs. Bamia 3agaua noHecTH 3Ty MH(OpManUi HAa MNOJYUHEHHBIX Ha
ONEepaTUBHOM COBEIAHUU TAaKUM O00pa3oM, UTOObl OHO OBLJIO MHPHUHATO IOJOXKHUTEIBHO.
Onuimre B popme MpsIMOil peun, KakuM 00pa3oM BbI 3TO ClIEaeTe.

1 mar. Jlate cTyaeHTaM BO3MOXXHOCTb CQoOpMyJIupoBaTh B ¢opMe NpsMOil peuu
oOpaleHue K MOAYUHEHHBIM.

2 mar. [IpennoxuTh cTyleHTaM TpU BapuUaHTa OTBETOB pykoBojuTesiell. OHU JTOJIKHBI
BbIOpaTh Hanbosee 3PEKTUBHBIN U O0BSICHUTD, TOYEMY.

OTBeThl pyKOBOAUTENECH:

PykoBonurens 1.

VYBaxaemble kosuteru! Y MeHs JUisl Bac HE OYEHb NpUATHAs HOBOCTb. [y perieHus
OIEePaTUBHBIX 33/1a4 HAM HEOOXOIUMO MopaboTaTh OoJiee HANPSKEHHO, YeM 00bIYHO. B cBsi3u ¢
9THM, HaYMHAasl C CErOAHSILIHEro JHS Ha padoTe Hy»HO OCTaBaThCs Ha Yac JoJiblie. DTa mMepa
BpEMEHHasi, BOIPOC JIOMOJHUTENBHON OIUIaThl OyAeM 00CyXJaThb ¢ PYKOBOJACTBOM IO MTOTam
Hariel paboThl.

S Taxke octaroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MbI HaJenaiu 3a
JIeHb IPUJIETCS] BEUEPOM, TaK 4To 5 Oyay Ha paboTe MPaKTUUYECKHU J0 HOYM, KTO XOUET OCTaThCs
JOJIbIIIE — IPUCOETUHANTECH!

PykoBonurens 2

Ha obmem coOpanuu: «JloBoxxy mo Baiero cBeneHus, 4ro ObUl CA€ldaH pacyer
CHEeLMATUCTAMH Ha OCHOBAaHMM KOTOPOTro Ui JAajbHeiied npuOblibHOW pabothl OOmiecTBa
HEOO0XOIMMO YBEIIMYUTH JJIUTEIBHOCTh pabovero AHs HaIIero oTaesa Ha 1 yac 6e3 yBeanueHUs
3apabOTHOW IUIaThl 3a JOMOJIHUTENbHOE BpeMs. llpu mpopomxkeHun paboThl B HACTOALIEM
pexumMe Hac JKIAET OTPHULATENbHBIM J0XOA M B JAajbHedmeM — mnukBuaanus OOmectsa. Sl
HAJICIOCh, YTO YBEIMUYEHHUE JIIUTEILHOCTH pabovyero BpeMeHu OyeT BpeMeHHbIM Ha 3-6 Mecs1eB
u Hame OO1ecTBO BBIHAET B Onmmkaiiiiiee Bpemsl U3 3aTpyAHUTENBHOIO NOJ0XKEeHUsA. B Hamem
oThene paboTalOT MOPSIOYHbIE COTPYIHUKHU, HAa B3aUMOBBIPYUKY KOTOPBIX PYKOBOJICTBO
OomectBa Hajeercs. 'oToBa oTBeTUTH Ha Bamy Bonpockl, MpeiokeHus

PykoBoaurens 3

Jlo6phlii 1eHb, Kosiern!

C 3aBTpammnero AHsS MbI OyZeM C BaMHM BHACTHCS 4daiie, 0O0ImMAThCI W OOCYXKIaTh
IIPOM3BOJICTBEHHBIE BOIPOCH aKTUBHEH M OOJbIlE, M HA 3TO y HAC €CTh | JIOMOJIHUTEIbHBIN
pabounii yac. M 310 Bce Onaromapsi HE MEpexoay Ha «ICTHEe» BpeMs. A HCKIIOYUTEIHHO BO
O7yaro nmporBeTaHus Hameil komnanuu. Pabouee Bpems yBenMUYHUTCS, 3apIuiaTta HeT, HO YCHIIUAMU
HAIIEr0 CIUIOYEHHOI'O KOJUJIEKTHMBA Mbl YJIYYIIMM pe3yJbTaTbl Hamled paboThl U 3apaboTaem
60raTyo MpeMuro.

Bribepute TOT OTBET, KOTOpBIM BaM KaxkeTcsi caMmbIM 3 dextuBHbIM. Chopmynupyiite
CBOM OTBET. A TENEpPh CBEPHTECH C HAIIIUM MHEHUEM.
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KpaTkas xapakrepucTuka NpeanpusaThs
[Ipennpusitue, koTopoe OyneT paccMaTpUBaTbCSl U HA OCHOBAHUU JEATEIbHOCTU
KOTOPO# OyJeT NpOBOJUTHCS JalbHEHIINI aHau3, sBiseTcs roctununa «Kopser». ['octununa
«Kopser» ocHoBana 27 nexabps 2001 roza.

OTenb OpUEHTUPOBAH HA NPUEM KIMEHTOB C MOBBIIIEHHBIMU TPEOOBAHUSAMH K KaYeCTBY
HOMEPOB H CepBHUCOB.(Superior business).

Vxe B utoHe 200lroga MoCKOBCKON IOCylapCTBEHHONW KOMHCCHEH CTaHIApTU3aLMH
TOCTUHUYHBIX YCIYT, OTEJII0 IPUCBOEHO YeThIpe 3Be3/bl. Ha JaHHBIII MOMEHT 3TO €IMHCTBEHHO
(GYHKIMOHMpYIOLIAsl YEThIPEX 3BE€3]] OYHAs I'OCTHHHUIA B AcTpaxaHckoid obOsactu. ['octunuia
pacrnosioxkeHa B 500 MeTpax OT KyJbTYPHOTO H JIEJIOBOTO IIEHTpa ropojaa AcTpaxaHu.

Bce Homepa B roctunune (a ux 66), OTHOCATCS K Kiaccy JIIOKC M OCHAILEHbI
00Opy/I0BaHUEM MHPOBOIO cTaHAapTa (KOHAMLMOHEP C HHIWBUIYAJIbHBIM PErYJISTOPOM
TeMIeparypsbl, Tesie()OH, CIIyTHUKOBOE TEJIEBUICHUE, paano, (heH, MUHH 0ap).

Kpome 3Toro B roctuHuIiE UMEETCS 03J0POBUTEIBHBINA KOMIUIEKC, KOTOPBIMA BKJIKOYAET:
OacceilH, cayHy, TpEHa)XEpHBIM 3al, MaccakHbli kaOuHeT. DQPQeKTHBHO padoTaeT CaJoH
KpacoTsl. Pecropan roctunuiel BMeniaet 150 genosek

bankeTHslil 3a1, TpaHchopMupyeMblil B KoH(pepeHi-3ai, Bmenaer 10150 denoBek. 3an
OCHAIIeH caMOW TepeOBOM TEXHHUKOM, MO3BOJISIOLIEH MPOBOAUTH CEMHHApBI, KOH(PEPEeHLUH,
BBICTABKH U SIPMapKy Ha CaMOM BBICOKOM YPOBHE.

Ananuz MOTHUBAIIMOHHLIX MTPOLECCOB HaA MMPCANIPUATUN

Kaxnpiit paboTHuK roctuHULbl «KopBeT» umMeer COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
OTIPEEISIONIYI0 YHUKAJIBHBIM Ha0Op M COOTHOLIEHHWE MOTHUBHpYIOIIUX (akTopoB. [loaromy
cucTeMa MOTHBaLUU B rocTuHuIe «KopBeT» M0DKHA NPeAoCTaBIsATh paOOTHUKAM MaKCUMAaJIbHO
LIIMPOKUN M THOKUH BHIOOP MOTHBHPYIOIIMX CPEICTB, B paMKaX KOTOPBIX Ka)blil paOOTHUK
BbIOUpaeT cebe To, YTO JUIsl Hero 00J1a1aeT HauBbICIIEH IEHHOCTBIO.

[IpoGiiema MOTUBHPOBAHUS TPY/1a SBISETCS OJJHOM U3 CAMbIX OCTPBIX IPOOJIEM, CTOSALINX
nepen roctuHunen «Kopser».

Kak mpaBmio, pykoBOIMTENM pacCMaTpUBAIOT CHCTEMY MOTHBALMM KAaK HHCTPYMEHT,
0a3upyroLMiics Ha MePCOHATBHBIX BHIIIATaX PAOOTHUKY.

B «Kopsete» cucrema MOTHBAIMM HEOTJEIMMA OT CUCTEMbl HAUUCIIEHUS (OH/IA OILIATHI

Tpyza.

CoryacHO IPUHATHIM CHCTEMaM MOTHBAIIUU PAOOTHUK MOTyYaeT:

- 0a30By10 3apabOTHYIO IJIaTy B 3aBUCUMOCTH OT HEPAPXUIECKOT0 YPOBHS yIIPABIICHHS,

- mpeMur ¥ OOHYCHI TIO pe3yjbTaTaM JeATEIbHOCTH TOJpa3JeiCHUsI 3a OTUYCTHBIN
IIEPUOL;

- IpeMuM ¥ OOHYCHI O pe3yJibTaTaM JINYHOU JesTeIbHOCTU pabOTHUKA (JINYHBIE OOHYCBHI
U JIOIJIAThI 3@ UCIIOJHEHUE TIPOEKTOB, KOMUCCHOHHBIE, MOJIIEPIKKa 00yYaIOIUXCs, U T.11.);

- MpeMuu U OOHYCHI MO pe3yibTaTaM JESATENIbHOCTH OpPTraHu3allid B LIEJIOM (TFOJIOBBIE
OOHYCBHI).

Takasi cucreMa MOTUBALMU J1IOCTAaTOYHO 3()(PEKTHUBHA B CHIIy HU3KOTO YPOBHS JKU3HH, U,
Ui OOJNBIIMHCTBA NPEANPHUATUH, COXpaH’IET CBOK aKTyalbHOCTh. TeM HE MeHee, Ha pPbIHKE,
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HECMOTpPSI Ha BHEIIHIOK JIOTMYHOCTh U B3BEIIEHHOCTH 3Ta CUCTEMA IIOCTENEHHO TEPSET CBOIO
3¢ (PEKTUBHOCTS.

CBs3aHO 3TO cO cueayromuMu (akropamu: Bo-nepBbIX, MpHU pErysisipHON BbIILIATE
OOHYCOB, KOMHUCCHOHHBIX U TPEMHH, LEHHOCTb U MOTHUBUPYIOIIEE BO3JIEHCTBUE PE3KO
CHIKaeTcsl - paOOTHUK NMPHUBBIKAET K HUM, PACLEHUBAET UX Kak (GopMy 3apaOOTHOW IJIaThl, U
M000€ CHM)KEHUE TaKUX, 110 CYTH JONOJHUTENbHBIX, BBIILIAT BOCIPUHUMAETCS KaK YHUKEHUE CO
CTOPOHBI paboToaaTesl.

Bo-BTOpBIX, HAUAJIBHOE MOTUBHPYIOLIEE BO3JICHCTBHE IEPEMEHHON YaCTH OIUIATHI TPY/a,
KaK NpaBWIO, MOTUBUPYET TBOpUECKOe Hauyano paboTHuka. Ho, Ha mnpakTHKe, aKTUBHOE
TBOPUYECTBO paboToAaTENeM NPAKTUYECKU HUKOI/Ia He TpedyeTcs. TBopuecTBO BOCIPUHUMAETCS
KaK JI0caJHOe HeJopa3yMeHHe, MelIarolee TeKylleld peryisipHoil pabore. TBopuecTBo, ¢ TOUKH
3peHUs] COBPEMEHHOTO POCCUHCKOTO COOCTBEHHHKA-MEHEIKepa, MOXKET IpPOSBIATH JHO0 cam
COOCTBEHHUK, JTMOO BBICIINI PYKOBOJIUTENIb, NOO OHU U TOJBKO OHHU «Iydlle 3HAIOT U HECYT
OTBETCTBEHHOCTb». BO3HMKaeT KOHQUIMKT Ha 0a3e B3aMMHOI0 HEMOHUMAaHMs, MOTHUBHUpYIOLIEE
BO3/ICIICTBHE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHHEM K TBOPUYECKHUM IIOPHIBAM.

CHmxenue 5¢G(EeKTUBHOCTH MOTHBAIlMM BbIHYXJAaeT paboToaareiss HCKaTb HOBBIE
METOJIbl MOTUBHPOBaHMs NepcoHana. IIpu 3ToM, Kak NpaBHUIIO, MOpAJIbHBIE «MOTHUBATOPBD) HE
MIPUHUMAIOTCS B pacyeT, OCKOJIbKY HE BIIOJIHE OHSTHO - JUISl YETO UX IPUMEHSATb.

EnvHCTBEHHBIM MOpPAIBHBIM METOJOM MOTHBAlUH, TPAJAULUOHHO IPUMEHSIEMBIM,
SIBJIIETCS. METOJ] INYHOTO OOLICHMS.

Mopanbable noompenus B 85% ciayyaeB cBoAATCSA K JUYHOM noxBaie U B 10% cirydaes -
K noxaayie (rpamore, 0JIarOJapHOCTH W MpOY.) Mepex JUUoM KoJuier. OnsTh-TaKu MPOIEHTHI
yKa3aHbl HCXOJs M3 BBIOOPKH, KOTOpas HE MOXKET CUMTaTbCi pENpe3eHTAaTUBHOW. Takum
00pa3oM OCHOBHOM MOpaIbHBIN (PaKTOp - THIHOE OOIIEHHUE.

MotuBupymoomux (akTopoB B JaHHOM CJIy4ae HECKOJIBKO (CHHCOK MOXET OBITh
MIPOJIOJKEH):

- (hakTop BHUMaHHS W 3AIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM
oo0IIaThCsA, €CTh Ha KOM INPOBEPUTH CBOM HUJEHU, €CTh KOMY «IIOIUIAKAThCS B JKMIETKY» U
IIOTPOCUTD 3ALLUTHI;

- (pakTOp «CBOEro mapHA» - C TAKUM PYKOBOAMTEIEM XOueTcsi paboTaTh, €ro XOuyeTcs
NOJ/IeP)KaTh U HEMPUINYHO OOMAHBIBATB;

- (aKkToOp CONPHUYACTHOCTU - OJM30CTh K LEHTPY HNPHUHITHUS PELICHHM, olepekaroias
uHpopmanuss M oOjagaHue KOH(PUICHUMANbHON HH(pOpMaIMEl CYIIECTBEHHO IOJHUMAIOT
cTaTyc pabOTHHUKA,;

- (akTOp BIUSAHUS - OJIM3KUME KOHTAKTBHI C LIEHTPOM HPUHATHS pPEIICHUI MPOBOLUPYIOT
«CUHJpPOM COBETHHKa», IPU KOTOPOM pabOTHUK CTPEMUTCS OKa3aTb 3MOLMOHAIBHOE JIHOO
MHTEJUIEKTyaJIbHOE BO3JIeficTBUE Ha NMpUHUMaeMble pemieHus. Ecnu takoe ynmaercs, paOOTHHK
HAYMHAET BJIMATH HA PYKOBOJAUTENS B LIENSAX YKPEIJICHHsS] CBOEro craTyca, IpujaaBasi cedbe Bec
KaK Juiepy HehopManbHOM IpyMIibl, BO3MOXKHO Jaxe elle He chopMUpPOBaHHOM.

B o0mem, Tpaauuuu MOpPaIbHOTO CTUMYJHPOBAHUSA, METKO OTPAKE€Hbl TEPMHHOM
«IocTyn K Temny». Kak mokasaHo Bblllle, TaKW€ METOJbl MOTHBAIMM HECYT B ceOe Cephe3HYIO
yrpo3y OuW3Hecy, IOCKOJbKY BJIMSHHE pPAOOTHUKOB Ha PYKOBOJIUTENS HE CBS3aHO C
3P PEKTUBHOCTbIO OHU3HEC-CUCTEMBI B IIEJIOM, a JIMIIb OTPAXAIOT CTPEMJICHHE TeX WIJIM HHBIX
CIELMATIUCTOB YIPOUYUTh CBOM CTAaTyC Ha MPEIIPUITUH.

[ToxBasia mepes JAMLIOM KOJUIET - UHA4Y€ TOBOPS, NMPHU3bIB K OOIIECTBEHHOMY MPU3HAHUIO
3aciayr pabOOTHUKA, HAYMHAET IOJIb30BaThCs BCE OOJBIICH MNOIMYJSIPHOCTBIO OTEUECTBEHHBIX
MEHEJKEpOB. DTO CBA3aHO C TEM, YTO TaKOW BHUJ IMOOIIPEHHUS HeceT B ce0e HECKOJIbKO
(akTOpoB, KOTOPHIE MOTYT OBITh UCIIOJIb30BaHbI B YIIPABICHUU:
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dakTop cTaryca - eciau pabOTHUKA MyOIUYHO OXBAIHIIN, TO 3HAYUT, YTO STOT PaOOTHHK
KaKk OBl CTaHOBHUTCS OJMXKE K PYKOBOAUTEIIO, IMOJIY4YaeT MOpaJIbHOE IpPaBO HAa HEKYIO
JUUPYIOILYIO TTO3UIHIO;

dakTop KOMaHIBI - TOT, KOTO MOOIIPWIH ITyOJUYHO, HAYMHACT ce0s YyBCTBOBATH
YJICHOM «KOMAaHJIbl», y HETO MOSBIISIETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIUI Pe3yJIbTar;

@akTop BBIICICHHUS - MOXBAIMUB KOTO-JIH00, PYKOBOJIUTENH pa3pyliaeT HedopMabHbIe
CBSI3M TAaKOro pabOTHUKA, OCOOEHHO, ecnu PabOTHHUK ObLI BbIAEICH Ha ()OHE HETaTUBHOTO
OTHOIIICHUS K OCTAJILHBIM YJICHAM TPYTIIIHI;

dakTop LeienonaraHus - MyONUYHas TOXBana, (PaKTUYECKH, SBISETCS OTPaKeHHUEM
IeJIe PYKOBOIMTEIIS, IIOKAa3bIBaCT PAOOTHUKAM «JIHHHIO MTAPTHH U MTPABUTEIHCTBAY.

Ha ocHoge omnpoca paboTaHukoB «KopBeT» ObUTH BBISICHEHO CIEIyIOIIee:

* 59% paboTtaromux Ha MPEANPHUSITHH, CPEIHE YIOBIECTBOPEHBI pa3MepoM 3apaOOTHOM
mwiatel, 15% - MOTHOCTBIO HEYAOBIETBOPEHHBI, U 26% - MOJHOCTHIO YJIOBJIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpYIHUKOB HE BUAT MEPCIIEKTUBBI POCTA B IAHHOW OpraHU3aIUH;

* 64% omnpammBaeMbIX CKa3zajdd, 4YTO MX YJOBJIETBOPSET B3aUMOOTHOIIEHUE C
HEMOCPEJACTBEHHBIM PYKOBOJIUTEIEM;

* 42% paOOTHHKOB OTMETWJIM HENOCTaTOK WHPOpMAIMK O MeIIX H 3a7adax
MPEIPUSITUS,

* 69% OompolIeHHBIX pa0OTHUKOB  YJOBIETBOPSIET KOIPPUIMEHT BaXKHOCTU
OTBETCTBEHHOCTHU BBITIOJNHSEMOM PabOThI;

* MHOTHC HCYBEPCHHBI B 3aBTPAIITHEM JIHE;

* 90% OTMETHIIM CPEHIOK YIOBJIETBOPEHHOCTh B BO3MOXXHOCTH BBIMONHSITH padoTy,
KOoTOpas Obu1a OBl yBa)kaeMa HIMPOKUM KPYTOM JIFOJEH;

* 89% MOTHOCTHIO YAOBIETBOPEHBI B3AMMOOTHOIICHUSMH C KOJUIEraMHu Mo padoTe;

* OoJbIlIe TIOJOBHHBI OIPONICHHBIX HE YJIOBJICTBOPSCT BO3MOXHOCTH IIPOSBICHUS
CaMOCTOSITENTLHOCTH U MHUIIMATUBHI B paboTe. OCTalbHYIO K€ 4acTh YAOBIETBOPSIET;

*  OOJNIBIIMHCTBO ONPOIICHHBIX HE YCTpPaWBaeT COOTBETCTBUM PabOTBI C WX
CIIOCOOHOCTSIMU,

* 57% He cuntaeT paboTy CpeACTBOM JOCTHIKEHHUS yCIeXa B )KU3HU.

3aganue K Keiicy
BHyMaTenbHO U3YyYNTE KEHWC ¥ MHCbMEHHO OTBETHTE HA CIEIYIOIINE BOIPOCHI:

1. Cnemnaiite BBIBOJIBI M @aHAJIW3 MOTHUBAIL[MOHHBIX MTPOLIECCOB HA MPEAIPUITHH

2. Kakue y Bac OyayT npeasioskeHHs 10 CTUMYJIMPOBAHUIO U MOTUBALMM TpyJa Ha
npennpustuu. [lepeuncnure u 00bsICHUTE Bally TOYKY 3PEHHUSL.

3. K kakoil Touku 3peHHs CKIIOHsAeTeCh JUYHO BbI (coryacHo orpocy)? Ilouemy Bbl

clienany Takoe 3akioueHue? M 4ro Bac ycTpamBaeT WM HE yCTpauBaeT B paboTe M CHCTEME
MotuBauu npeanpusatus «Kopser». OObsicHUTE OYEMY.

Pa3nen 6. YnpasiieHue OpraHu3aiMOHHBIM MOBe/eHHEM YeJI0BeYeCKUX PecypcoB

IIpakTyeckoe 3ansaTue 13

Bujx npakTu4eckoro 3aHAATUS: IPAKTUYECKOE 3aHSATHE

Tema n conepmaﬂne 3aHATHUA: OpFaHI/IBaLII/IOHHaH KyJbTypa U €€ BIIUSIHHUC HA YCIIOBCUCCKUC
pecypChl TOCTUHUYHOTO MPEAIPUATHS

Heanr 3aHATHA: 3aKpeIUIeHHEe TEOPETHMYECKHWE 3HAaHWM B  O0JAcCTH  BIIMSHUS
OpraHMU3aIMOHHON KYJIbTYPHI HA YIIPaBIIEHHE YE€JIOBEUECKUMU PECYpPCaMu
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Conep:xkanue: CyniHocTb, (GyHKIMH M 3JI€MEHTHl OpraHU3allMOHHOM KylbTypbl. Bumabl
OpPraHU3allMOHHOM KYJbTYpbl. YTPAaBICHHE OPraHU3aLUOHHOU KynbTypoil. IIpobnemsl,
BAXHOCTb M 3HAUEHUS JIOSUIBHOCTHM U IIPUBEPKEHHOCTU YEJIOBEUECKUX PECYPCOB.

[ToBenenueckue MHAMKATOPHI JOsUIbHOCTU. CHCTEMa MOHUTOPHUHIA YI0BIETBOPEHHOCTH
TPYAOM Ha COBPEMEHHBIX TYPUCTCKHX Mpeanpuatusix PazHooOpasue, 3MeMEeHThl U 3HA4YCHUE
OpPraHU3aLMOHHBIX KYJbTYP.

IIpakTHyecKHe HABBIKM: HABBIKU 3aKPEIJICHUS 3HaHUI 00 OpraHu3allMOHHON KyJIbType
U €€ BJIMSHUU Ha YEJIOBEYECKUE PECYPCHI

Bonpocs! 1us1 00cyxa1eHns
1. Kax npou3onuio BBe/icHHE B IPAKTUKY YIIPABICHHUS TIOHITUS OPraHU3AIIMOHHON KYJIbTYphI?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTUKU OPraHU3allMOHHOW KyabTyphl no®. Xappucy u P.
Mopany.

3. Oxapakrepu3yiTe OCHOBHBIE IPU3HAKHA OPraHU3ALMOHHOMN KYyJIbTYpBI
4. Yto BKIIOYEHO B PMIIOCODHUIO OPTAaHU3AIIMN C TOUKH 3PCHUS €€ IICHHOCTEH?
5. OxapakTepu3yiTe 1BE BaXXHbIE OCOOCHHOCTH OPTraHU3alMOHHOMN KYJIBTYPHI.
6. Uto moHuMaeTcs 1o CyOKyIbTypoil? ApryMEeHTUPYHUTE CBOM OTBET.
7. OxapakTepu3yHuTe 3J1EMEHTHI CUCTEMBI ITOKa3aTeNlel aHaInu3a KyJIbTypbl
8. OxapakTepusyiTe OCHOBHbIC (DYHKIIUU KYJIbTYPBI
9. Kak ocymiecTBisieTcst KOHTPOJIb 32 YIIPAaBICHUEM OpPraHU3alMOHHOM KYyJIbTypOil?
10. OxapakTepusyiTe OCHOBHBIE METOIbI MOIJICPKAHUS KOPIIOPATUBHOU KYJIBTYPHI.
11. OxapaxTepusyiiTe Tpu THIA OPraHU3aLMOHHBIX KYIbTYp Y. Oyun
12. OxapakTepu3yiTe 4eThIpe TUIA KYJBTYp B 3aBUCUMOCTH OT €€ OPUEHTALMA Ha JIOACH MU
MaTepUaIbHbIE YCIOBUS, a TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. OxapakTepusyite TUIBI yripaBieHYeCKUX KyabTyp C. XoHau
14. OxapakTepusyiTe TUIBI OpPraHU3ALMOHHBIX KYyJIBTYp 10 MECTY OpPraHU3alMd U CTENEHU
BJIMSIHUS HA HEe.
15. Kakue nokaszareny OnpeAessiioT CUIy OPraHU3allMOHHOW KyJbTypbl? ApPryMEHTUPYHTE CBOM
OTBET.
16. Oxapaxkrepu3yiTe TUIIbI OPraHU3aHUOHHbBIX KYJIBTYp 10 TEHEPHOMY IIPU3HAKY
BbicTynuIeHHs CTYACHTOB € JOKJAJaMH HA TeMbl:
- Tunonorus oprauu3anoHHoi KynpTypel OCAL
- InpukaTopsl OpraHu3aliOHHOMN KYyJIBTYPHI;
- [Ipumepbl opraHn3alvoOHHBIX KYJIBTYp NPEANPUITUN TYPUHILYCTPUU.
ITocne BBICTYIUIEHUH CTYJEHTOB € 3CCE BO3MOXHBI I'PYNIIOBbIE MUHHU- JTUCKYCCUU.

Anpodauusi TeCTOBBIX METOAMK B TPYyIIIIe.
1. TecT ompene/ieHHsl TUIIA KOPIIOPATUBHOM KYJbTYPbI

Wuctpykunu no 3anonHenuio: llpemnoxeHHble AecATh BOINPOCOB KacalOTCS Pa3HBbIX CTOPOH
paboTel opranu3anuu. [1o kaxaoMy BOIPOCY MOTISPKHUTE TOT BapuaHT oTBeTa (A, b, B wmu I),
KOTOPBIA, MO BallleMy MHEHHIO, JIy4llle BCEro OMUCHIBAET BAllly OpraHU3aluio. Bbl JOKHBI
JIeNlaTh CBOW BHIOOP HA OCHOBAHHMH PEAJLHOTO IMOJIOKECHHUS JCNl B OPraHU3allid, a He UCXOJIs U3
TOT0, KaKk JOJDKHO OBITh MM Kak XOTeloch Obl BaM. Ecnmu BaM KaXyTcsl HMOIXOSIIMMHU B
(hOpMYJIMPOBKH, BCE PAaBHO BHIOEPUTE TOJIBKO OJIHY, KOTOpAs JIy4YIlle ONHCHIBACT CUTYaIlUIO B
Ballleil OpraHu3aluu.

1. OcHOBHOE J1€710 pYKOBOJICTBA - ATO...
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A. Opranu3zanys Ipou3BOACTBA U MOMCK PHIHKOB COBITA
b. Hanpasnate paboTy u noBbIaTh 3pGEeKTUBHOCTD
B. JlenernpoBanue OTBETCTBEHHOCTH M KOOPAUHAIMS pabOThI MOpa3/ieeHui

I'. UunoBanuu, pemeHue npodaeM 1 HaJaKUBaHUE COTPYTHUYECTBA MEXAY JIFOIbMU

2. KoMMyHMKauu B Halllel OpraHu3alliyd B OCHOBHOM:

A. ®opmanbHbIe U O€3THYHbIE

b. Penxue, B mucbMeHHOH Gopme

B. JInunbie

I'. Yacteie u HepopManbHbIe

3. KoHTpoJIb B OCHOBHOM OCHOBAaH Ha:

A. IInanax u (hopManbHBIX MPOLEAYPAX

b. loctmxenuu nenei, BbIpadOTaHHBIX OJYMHEHHBIM BMECTE C PYKOBOJUTEIEM
B. Ilokazartensix cObITa MPOAYKIIUN

I'. Byxranrepckux cucreMax, OFO)KeTax U HOpMAaTUBaX

4. MotuBanys yaile OCHOBaHa Ha:

A. UyBcTBe NPUHAIICKHOCTH K KOMaH/I€ 1 KOMAaHHBIX [IEHHOCTSIX
b. Hanexxne Ha moBBIIIICHHE

B. JInuHbIX OnieHKax

I'. IloBbllIeHUM CTaTyCa

5. Opranu3alMoHHAas CTPYKTYpa B OCHOBHOM:

A. HedopmanbHas

b. LlenTpanu3oBanHasi, pyHKIHOHAIbHAS

B. Jlenentpanu3oBaHHas U JUHEHHO-1ITaOHAs

I'. Kpocc-¢dyHnkunonanpHasi, OpUeHTUPOBaHHAS HA IPOOIIEMY
6. OcHOBHBIE LICHHOCTH:

A. JIOMMHMpPOBaHHE U MTOAABICHUE CONPOTUBIICHUS

b. PanmonanpHOCTh 1 NOJAEpKAHUE MTOPSIIKA

B. 3amuTa uHTEpECOB WIEHOB OpraHU3alMH

I'. loctrkeHue Lenen noapasaciieHus

7. Jlronu paboTaroT B OCHOBHOM, YTOOBI:

A. CooTBETCTBOBATH MPEICTABIECHUSAM O «IIPABUJIBHOM) IIOBEIEHUHU
b. [TomyuaTs y10BI€TBOpEHKE OT PabOTHI

B. Pemath npo6yieMbl ¥ BHOCUTBH CBOW BKJIaJ1 B 00I1I€e /1€10

I'. CoxpaHnsTh UMeroIMecs MPUBWIETHUH U 3aBOEBbIBATH HOBBIE
8. OTHOLIEHUS ¢ APYTUMHU OpraHU3alUsIMU B OCHOBHOM CTPOSITCS Ha!
A. B3auMHBIX HHTepecax U 0OLIHOCTH

b. Corpyauuuectse

B. KonkypeHnuun

I'. CornameHusix u coOJI0JeHUN OYKBbI 3aKOHA

9. Biracte B OCHOBHOM OCHOBaHa Ha:

A. KOMIIETEHTHOCTH, ONBITE U 3HAHUAX

b. CnocoGHoCTH mOIepKUBATh AUCHUIUIMHY U IOPSIIOK

B. J1o/KHOCTHOM TTO3UITUN

I'. CnocoOHOCTH U KeNTaHUH IIOMOTaTh APYTUM JIHOSIM

10. JIrome#t noompsoT B OCHOBHOM 3a:

A. CriocoO6HOCTh JOOMBATHCS pe3yibTaTa U MoK 1aTh

b. CnenoBanue npaBuiiam U pouesypam

B. ITomonis apyrum moasm
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I'. Bkiax B 1OCTHKEHUE LI€JIEW OpraHu3aluu

Hwxe mnpuBeneH npuMmep aHKEThl, KOTOpas MOXKET ObITh HCIOJIB30BaHA IPU H3YyYEHHUH
0CcOOEHHOCTEH OpraHN3aIMOHHON KYJIBTYPBl OPraHU3aIMid Pa3HOTO THIIA.

AHKETA
Wuctpykuus no 3anonHeHuto: g Kaxaod U3 NPUBEICHHBIX HUXKE XapaKTEPUCTHK OTMETHTE
UQpy, OTPAKAIOIYIO CETOTHSIIHEE TOJI0KEHUE JIE]T B OPraHU3alHH.

* Heo0Xxo1muMoCTh cie1oBaTh yCTaHOBJICHHBIM ITPaBHIIaM
XKectkas pernamenTanusi paboThbl

12345678910

Brimonnenne paboThl Ha CBOE YCMOTPEHHE

* OTBETCTBEHHOCTH
PykxoBoacTBO M30eraeT AenerupoBaTh CBOMM IOJYMHEHHBIM JIOTIOJHUTENbHBIC TTOJIHOMOYHS U
OTBETCTBEHHOCTH
12345678910

PykoBozacTBO nesaeT OOJIBIION YIOp Ha pacIIMpEHHE 30HBbI JUYHOW OTBETCTBEHHOCTH
IIOJAYMHEHHBIX

* CrangapTsl

Hwuskue cTanaapThl Ka4ecTBa WM POU3BOIUTEIBHOCTH
12345678910

Beicokue cranmapTs

» CucremMa CTUMYJIMPOBaHUS
Y1op Ha Haka3aHUsA U MEpbI AIMUHUCTPATUBHOIO BO3ACUCTBUSA
12345678910

OcHOBHOM AKICHT Ha MOOIOPCHUA U IIPU3HAHUE 3aCIIyT

* Ilopsanok, kauecTBO yNpaBiIeHUS
[TocTostHHBIC HAKIIAJKH, CPBIBBI CPOKOB, HEPUTMHUYHOCTH B paboTe
12345678910

Opranuzanus paboTaeT Kak 4achl

* ATMocdepa TeIIOTH U MOIICPIKKH

Hopwmoii ast opranu3anuy siBIseTCsl OTCYTCTBHE TEIUIOTHI M TIOAJCPIKKH
12345678910

OpraHu3anuio XapakTepu3yIoT Ipy>KECTBEHHbIE OTHOLICHUS U TOAJCPIKKa

 CreneHp 10BEpUs PyKOBOJICTBY

Henosepue pykoBOACTBY €O CTOPOHBI PSIOBBIX YJICHOB OPraHM3alMd, COIPOTUBIICHUE
IIPUHUMAEMBIM PELICHUAM

12345678910

UsieHsl opraHu3anuy JOBEPSIOT ONBITHBIM U 3HAIOIIUM PYKOBOAMUTEISAM
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* Kakue ocoGeHHOCTHM OpPrKyJbTYpbl Balllell OpraHu3aliy, IO BalleMy MHEHMIO, Cpasy
Opocarorcst B riiasa IIOCTOPOHHEMY 4eJI0BEKY I HOBHUYKY?

» Kakune ycTaHOBKH, IIEHHOCTH W HOPMBI MTOBEJICHHS XapaKTepPH3YIOT paboTy W OTHOIICHHE K
Jielly TIepcoHaa Ballleid opraHu3aiumn?

a) ciocoocTByrOMIHME 3P HEKTUBHOM paboTe OpraHU3aIun
0) mewaromue 3pQekTuBHOM paboTe opraHu3au
» Kak pyKkoBOJICTBO OpraHHM3aIliy 3aKpervisieT (MOOMIPSET) jKelaTeIbHbIe YCTAaHOBKU, IICHHOCTH
U HOPMBI TIOBEJIEHHUs MepcoHana (crmocoOcTByromue 3PPeKTuBHON paboTe opraHuzanuun)?

IIpakTuyeckoe 3ansTue 14

Buja npakTH4ecKoro 3aHATHA: IIPAKTUYECKOE 3aHATHE

Tema u conepxkaHue 3aHATHSA: YpaBieHHE KOHPIUKTAMHA B TOCTUHHYHOM TPEIIPHITHH

Lesb 3aHATHA: 3aKpeIJICHUE TEOPETUYECKHE 3HAHUN 00 ynpaBieHWU KOHQIIMKTAaMH B
TOCTHHUYHOM IIPEANPUATHH

Conep:xanue: Ilonstue KoHpmukTa. IloTeHuManbHas IIEHHOCTH M OMACHOCTh
KOH(QIMKTa. YPOBHM KOHQIMKTA: BHYTPWIMYHOCTHBIA, MEXKIMYHOCTHBIN, MEXIPYIIOBOMH,
JpraHu3auuoHHbld.  McrouyHukun u Tunbl KoH(auKkTOB. CTaauu pa3BUTUS KOH(MIMKTHOM
cutyauuu. [IpoGieMbl BbiOOpa CcTUiS MOBEACHHS B KOHQIIMKTHON cuTyauuu. B3aumocBssb
KoH(uuKTa U cTpecca. CTpaTeruu NoBeJCHUs B CTPECCOBBIX CUTYaAIUSX.

IIpakTHyeckHe HABBIKM: HABbIKU 3aKPEIJICHUS 3HAHUM 00 yrpaBiieHUH KOHQIMKTaMH
B OpraHu3aluu

Bonpocs! 1is1 00cyxa1eHnst
1. KTo noioxuin Hayano COBPEMEHHBIM TEOPUSIM KOH(IUKTa?
2. OxapakTepu3yliTe OCHOBHBIE CTa UM Pa3BUTHsI KOH(PIUKTOB B KOJUIEKTHUBE.
3. HazoBuTe Tpu rpyriibl NpU4UH KOH(GIUKTOB B OpraHu3aluu
4. Yto Takoe KOH(DIUKTHAS CUTyaLHs?
5. Yto Takoe UHUUIECHT?
4. Koro MOXHO OTHECTH K CyOBbeKTaM KOH(IIMKTa?
5. OxapakTepu3yiTe MeCcTh TUIIOB KOHQIMKTHBIX JMYHOCTEH B OpraHU3aluu
6. Uto noHnmMaercs 1oJ; 00beKToM KOHGIIUKTA?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKK KOH(IIUKTA
8. OxapakrtepusyiiTe HeraTMBHbIE W TMO3UTUBHbIE (PyHKUMHM KOoHpmUKTa. [IpomsutocTpupyiite
OTBETHI Ha KOHKPETHBIX IIpUMepax.
9. B 4eM Bbl BUANTE B3aMMOCBSA3b KOH(/IMKTA N cTpecca?
10. OxapakTepun3ynTe OCHOBHbIe CTaAMNn Pa3BUTUSA CTpecca.
11. Kakne cTpaTernm nosefeHns B CTPECCOBbIX CUTYyaumnsax Bam nsBecTHbI?
TemaTnka 10KJIa10B H 3cce MO Teme:
- YpasneHnvue KoHQIMKTaMHU B TYPUCTCKON OpraHU3allly;
- [lonaTue KOH(MIUKT U €ro pojb B TYpUCTCKON OpraHu3aluu;
- KoH(uKTHI B TypUCTCKUX OpPraHU3aLNAX;
- Metoab! npopuaakTUKU KOHGIIMKTOB B TYPUCTCKON OpraHU3aluy;
- MoOOHHT U MEXJIMYHOCTHBIE KOH(IMKTHI B TYPUCTCKOW OpraHU3aluy;
- KoHOIUKT- MEHEIPKMEHT B OpraHU3allK: CTPATeTUN U TAaKTHKH.
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PTYTUC

Case-stady

Keiic 1.

B npenoxeHHON CUTyanyu BbIIECINUTE U IPOAHATU3UPYITE CIIETYIOIIUE JIEMEHTHI U
(bakTopsl KOHDIUKTA:
* KOH(JIMKTHYIO CUTYyaIHIO
* 00BEKT KOH(IIHUKTA
* IpeIMeT KOH(IIUKTA
* YYACTHUKOB KOH(IUKTA
* paHr ONIIOHEHTOB
* cpeny KOH(IUKTa
* riepexo/i KOH(MIMKTA U3 CPepbl 1€T0BbIX OTHOUIEHUH B IUYHOCT HYIO cepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(IUKTA.

Curyauus. IIlno cosemanue y HavanbHuKa [T-xommanuu. [loaBoawinuchk UTOTHM TPYOBOTO
COpEBHOBaHMA 3a roj cpenu nenaprameHToB [T -xommanuu. [Io Bcem mokasarensM Ha IEpBOE
MECTO IPETEeHJ0Bala AENapTaMEHT MHTEUIEKTyalbHbIX 3HaHuU IT -kommanuu. Bospaxenus
ObUIM TOJBKO Yy IJIABHOTO CIELUAJINCTA JAeNapTaMeHTa MpoJax, COOOLIMBILEro, 4TO
[IPOBEACHHBIE MM Ha JHAX aHAIu3bl B JCNAPTaMEHT WHTE/UICKTYAJIbHBIX 3HAHUU BBISABUIIU
3aHKEHHE KaueCcTBa MIPOrpaMM, IPUIHMHON KOTOPOTO MOXKET OBITh JINOO XaJIaTHOE OTHOLIEHHUE K
pabore, n1MOO HapylleHHE TPYJOBOM AMCUUIUIMHBL. B CBA3M C 3TUM OH CUMTaeT, 4YTO
IIPUCBANBATh JEMAPTAMEHTY UHTEIUIEKTYaJIbHbIX 3HAHUI NIEPBOE MECTO ITOKA PAHO.
BelcTyruieHue crienuanucra ¢ JenapraMeHTa IpOoJaXk BbI3BAJIO HEroJOBaHUE Yy CIELUAIUCTa
JenapTaMeHTa MHTEJUIEKTYalbHbIX 3HaHUM. «Kak BamM He CThIIHO, UCIIOJIb30BATh CIIyKeOHOE
IIOJIO)KEHUE Ul CBEJIEHUS JIMUHBIX CYETOB». A KOMMCCUHU MOSICHWIA: «CIELHMAIUCT C OTAEa
IIPO/IaXK MONPOCWII HANUCATh IPOrpaMMy I ero Opara OecIUIaTHO, CHELMAINUCT JIellapTaMeHTa
MHTEJUICKTYaJIbHBIX 3HAaHUI OTKa3ajics, HO MPEUIOKWI BHE pabodyee Bpems IOMOYb €ro Opary.
Ho oH ckasai, 4yTo 6pat He MOKET CO MHOM BCTpeuaThCs, TaK KaK y HEro HeT BpeMeHu» OH, Kak
BUJMTE, 3alIOMHWJI 3TOT Ciydail. Y Hac Bcerjza MOAXOJAT ¢ OOJbIIOW OTBETCTBEHHOCTBIO K
HAIlMCaHUSAM IPOrPAMM, U s JUYHO BCETJA IIPOBEPSIO».

Keiic 2.

B omHOM W3 oTHeneHMiI CaHATOPHO- KYPOPTHOTO YUYPEKICHHS YCTAHOBWIIHCH CIIOXHBIC
OTHOIICHUSA Me>1<)1y HepCOHaJ'IOM HpOTI/IBOHOJ'IO)KHI)IX CMEH, 4YTO CTallo HpOfIBJ’IHTBCH B
MOCTOSTHHBIX ~ Jkajmo0ax Bpauei (HehopManbHBIX JHUAEPOB) MPOTUBOMOJIOKHBIX CMEH
3aBeNyIoNIe OTjAeleHHeM. B 3THx jkamo0axX aKICHTHPOBAIOCh BHUMAaHHE HA ITOCTOSHHOM
3aJiep>KKe Bpadeid, paboTalomux B MEPBYIO CMEHY Ha CBOMX pabO4YMX MECTax, YTO HapylIaio
PEXHUM MTPOBETPUBAHUS TIOMELIEHUS ITEpel HayajloM paboThl BTOPO CMEHBI.

[Ipoananu3upyiiTe OMHCAHHYIO CHUTYallMI0 Ha TPEAMET BBISBICHHUS KOHQIMKTHBIX CUTYallWH,
CIIOXKUBIIUXCIA B MJAaHHOM COIOHAJIBHOM B3aI/IMO)IeI\/'ICTBI/II/I 158 HpC}lJ’IO)KI/ITG BapI/IaHTI)I nux
ycrpaHeHus. Ha kakoM 3Tane pa3BUTHSI HAXOAUTCS JaHHBIA KOHPIUKT?

Keiic 3.
3a COTpyATHUKOM A B TYPHCTCKOM OpraHU3AIMH CIbLJIA PEMyTalus YeJI0BeKa, KOTOPBIN JTOOUT
MePeKIabIBaTh CBOKO paboTy Ha Apyrux. OqHaXIbl Ha paboyeM cTojie coTpyaHuka b cmyuaitHo
OKa3aJiCs JOKYMEHT, KOTOPBIA MO IMOPYYEHHIO HadaJdbHUKA OT/AENA JOHKEH ObUI HCIIOJHHTH
corpynHuk A. Mexnay corpynnukamMu A u b pasropencs xoHduukrt. [lo xkakomy MexaHu3My
BO3HHK KOH(DJIUKT? BhIenuTe nHIUAEHT, O0BEKT, KOH(DIUKTHBIC CUTYaIlUU U TIOBOJIBI.
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Keiic 4.

Ha mo6oMm npennpusitud €cTh y4acTKH, Ha KOTOpble paOOTHUKHU MO Pa3HbIM IpUYMHAM HAYT
6e3 0coboro xenaHusl.

OpHaxxapl HauvalbHMIIA OTHENA, B KOTOpoM paboTana coTpyAHulna A (KOJJIEKTUB B
OpraHu3aly ObUl MOJHOCTBIO KEHCKHI), BEPHYBIIMCH C IUIAHEPKH, COOOIIMIa el TOHOM, He
TEPILIIUM BO3PAKEHUM, YTO OHA JOJDKHA OYJIET 3aMeIaTh 3a00JIeBITyI0 PAOOTHUILY B COCETHEM
nozpasaenenuu. CorpynHuna A B TOH )K€ MaHEpE OTKa3ajlach, MOTUBHMPYS TEM, UTO PEXHUM
paboThl Ha 3T0H noymkHOCTU ¢ 10 10 19 yacos, a eif HyxHO 10 18 yacoB 3a0uparh pebeHka u3
JETCKOTO cajia, O UeM €€ HayaJIbHUIIA XOPOLIO 3HaJa.

HavanpHuna otaena nonoxuia o0 OTKase pyKoBOAUTEN0 opraHuzanuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PEIINUTEJIBHO HAIIPABWJIACH 3alLMLIATHCS U OTCTauBaTh
cBou uHTepechl. He Boiias B kaOuHeT, OHa YyBHUJENA TIJa3a YEJIOBEKAa, COBEPILIEHHO HE
coOupasIierocss Ha Hee HanaaTh. [locne 10OpoKenaTeTbHOrO MPUBETCTBHSI PYKOBOAUTEIIBHULIA
oOparuiach K COTpyAHHLE A CcO CIeAyIOLUMHU cloBamMHu: «f mHOHHMMaw, 4ro y TeOs
yBaKUTEIbHAs NMpuuuHa. Ho ThI jdydie Apyrux 3Haellb TOT Y4acTOK, Ha KOTOpoM paboTtaina
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyAer Henerko. Sl cuuraro, 4To Thl TaMm
CIPABUILBLCS Jy4dllle APYTHX, a 4achl pabOThl MOKEIIb MEPEHECTH I0-CBOEMY YCMOTPEHHIO.)»
Cotpyanulie A He 0CTaBaJIOCh HUYETO APYToro, Kak COrIacUThCS.

JlaiiTe KOH()IMKTONOTUYECKUI aHAIU3 IPUBEACHHONW HCTOPHUHU.

Keiic S.

Cayxamuili ogHON aMepuKaHCKOM (UPMbI COBEpLIMJ OIIMOKY, KOTOpas IpuHecia (upme
yOBITOK B 5 MIJITMOHOB J0JutapoB. Korga ero BeI3Bas K ceOe ympaBIISIONINM, eMy ObUIO SICHO,
JUIL 4Yero: KOHEYHO, YTOObI cOOOLMTH O ero yBosibHeHMH. Ho ympaBistounmii cooOmmi
Clly)KallleMy O TPUHATOM pELIEHUH MOBBICUTh €My 3apaboTHyro Iuiaty. Cmoyxamuii ot
HEOKUJAHHOCTU TOoTepsul Jap peud. OH HMKaK HE MOTI IOHSATH CMBICH ycCibllaHHOro. Torna
yopasisitomuit - nosicanii: - «Hazneroch, uro Bhpenb Bbl He Oyjaere Jenarth MOAOOHBIX
oromHocted. Ha ommbkax yuarca. Bynem cumrath, uro Bama yuyeba obouuiach pupme B 5
MJIH. J0JUTapoB. MBI HE MOXKEM NO3BOJIUTH ceOe BbIOpachiBaTh 3a BOpOTa pPaOOTHUKOB, Ha
00y4YeHHEe KOTOPBIX MOTPATHIIN TAKYI0 CYMMY».

JlaiiTe KOH(MIMKTOIOTUYECKUI aHaIN3 IPUBEIEHHOW HCTOPUU.

Keiic 6.
Onnaxnel I'enpu Dopa, mpoxoas MO CBOEMY 3aBOAY, YBMJEN, YTO HECKOJBKO pabodMx
YCTPOWJINCH Ha MepeKyp npsMo noj tadbnuukoit «Kyputs 3ampemieHo». [lepBas MbIciib: Hao UX
Haka3zaTb — omTpadoark, yBonute. Ho ®@opa nmocrynun mnaue. OH mopomien K pabouum:
«3apaBcTByiiTe, 51 ['enpu Dopa, TUPEKTOP.»
OOMEHSBIINCH CO BCEMH PYKOINOXKaTHAMU (M MPH 3TOM y3HAaB UX MMeHa), Popa ckazan mapy
N0OpbIX cJI0B 0 paboTe MX IeXa, a 3aTeM BBITALIWI U3 KapMaHa nadky curapet: «llompoOyiite
MOU — OHH I10JIy4lIE.)»
[Tocne Toro xak paboune B3sUIM €r0 CUrapeThbl, OH JOOPOIYLIHO 3aMeTui: «BOT Tonbko 3ps BbI
3aech Kypure: Buaute Tabnuuky? [laBaiite oroiiemM Tyaa, — M yKa3al Ha MECTO KypeHHs. —
[Ipoury Bac, KypuTh BCerja TOJbKO TaM. 37€Ch KypHUTb OIACHO, MOXETE BBI3BaTh IOXKap,
KOTOPBII BCEM HaM JI0pOro 000MaeTcs.»
JlaiiTe KOH(MIMKTOIOTUYECKHUI aHaIN3 IPUBEIEHHOW HCTOPUU.
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Keiic 7.

Mexnay 3amMecTUTENeM pPyKOBOIUTENSI CPEIHEr0 YPOBHS M JIMHEWHBIM PYKOBOJHUTEIEM
OCJIOKHWIMCHh OTHOLICHUS B CBA3U C TE€M, UYTO U3-3a HEYJOBJIECTBOPUTEIIbHBIX KOMMYHUKAUN Ha
COOTBETCTBYIOIIIEM YPOBHE YIPABICHHUS B OPraHU3allMA BO3HUKJIIA ITPEANIOCHUIKA CPBIBA BAXKHOTO
MEpOIPUATHS.

3aMecTuTeNb PYKOBOJUTENSA, B OOS3aHHOCTH KOTOPOTO BXOJIUT OIpejeieHue rpapuka u
OCYILIECTBIICHHE KOHTPOJIS 3a MPOBEICHHEM MOJOOHBIX MEpONpUATHH, B Oecele ¢ JMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJBKO JTHEHW 10 YKa3aHHOTO MEPOINPHUATHS BBISCHAET, YTO CPOKH €r0
IIPOBE/ICHUS JIMHEMHBIM PYKOBOJUTENIEM HE yCTAHOBJIEHbI. B Xxone 3Toii e Geceqbl TMHEHHbIN
PYKOBOAMTEIb MPEAJIaracT CPOKH MPOBEACHUS MEPONPHUATHS, a 3aMECTUTENIb BBICKA3bIBAECT EMY
CBOE HEJI0BOJILCTBO B HE COBCEM KOPPEKTHOH hopMme.

JIuHeWHbIl pyKOBOAWTENb B HMHHUIIMATUBHON Oecele C pPYyKOBOJIUTENIEM CPEIHEro YpOBHS
(cBOMM HENOCPEACTBEHHBIM HadaJIbHUKOM), NPU3HAB B OOLIEM CBOM MPOCUET B CIOMXKHBILEHCS
CUTyaluy, oOpaTWy BHHMMaHuW€ M Ha TO, YTO 3Ta CUTyallMs CTaja CJEICTBUEM TOrO, 4TO
3aMECTUTENIb aKIEHTUPOBAJI BHUMAHUE Ha MPUOIMKAIOIUXCA CPOKAX MPOBEICHUS YKa3aHHBIX
MEpONPHUATHIA HA 0YEPETHOM COBEIIAHNH.

PykoBoauTenb cpenHero ypoBHsS pEeKOMEHAOBAI CBOEMY IMOJYMHEHHOMY 0oJjiee BHUMATEIBHO
CIIEUTH 3a rpauKaMu MPOBEIEHUS MOJ0OHBIX MEpOonpUATUi U 0oJiee TECHO KOHTaKTHPOBATh
10 3TUM BOIIPOC C COOTBETCTBYIOIIMMHM JOJDKHOCTHBIMM JiMIamMu. Ha odepenHoMm coseljaHun
PYKOBOJUTENb CPEIHEro ypoBHS B (hopme O€3IMKOM KPUTHKHM AaKLEHTUPOBaJ BHUMAaHHE Ha
CJIOXKUBILEHCS CUTyalUU.

[Ipoananu3upyiTe NEUCTBUS BCEX YYACTHUKOB CIIOKUBLICHCS CUTyallMH. SIBJISIETCS M OHA
KoH(uukToM? BbIsiBUTE B Hell KOH(IUKTHBIE cUTyaluu. CpOorHO3UPYHTE OTHOLICHUS MEXIY
Y4aCTHUKAMHU CUTYallMu IIOCTIE COBELIaHMs. ¥ MecTHa Jin ObLIa KpUTHKA HA COBELIaHUU?

Keiic 8.
[TpoBenuTe KOH(PIUKTOIOTUYECKUN aHANIN3 CIEAYIOUICH CUTYaINH:

HavanpHuk npussuT Ha pabOTy COTpYAHHKA B OJIHO M3 MOJPA3CICHHI, HE COTJIacoBaB ITOT
BONIPOC C PYKOBOAMTEIEM [AHHOTO MOJApa3felieHuss U 0e3 COOTBETCTBYIOIIEH MPOBEPKU €ro
npoeccuoHanbHOM MOATrOTOBKH. Beckope 0OHapyKMIOCh, 4YTO BHOBb HPUHATHIA COTPYAHUK HE
CIIOCOOCH BBIMONHITH OOS3aHHOCTH IO JOJDKHOCTH. PyKoBOIWTENb TOMpa3feiieHus B
CITY)K€OHOM 3amuCcKe JOKJIaAbIBaCT O MNPOodecCHOHATHHOM HEMPUTOJHOCTH HOBHUYKA U B
KaTeropuuHoil ¢opme TpedyeT ero yBoNbHEHHUS. MEXIy HadalbHUKOM U PYKOBOJIUTEIEM
MoApa3ieNieHrs BO3SHUK KOH(JIHKT.

Keiic 9.

[Tpoananu3upyiite NpeAOKEHHYIO CUTYallMI0 ¢ TOUKH 3pEHUs AUHAMHUKHM KoH(piukTa. Kakue
MepUOAbl ¥ 3Talbl pa3BUTHs KOHQIMKTa Bel MoXkeTe B HEll BBIIEIUTH?

OToT cityyail mpousolen Ha Kadeape OAHOTo By3a, KyJia 110 pacipeAeIeHUIO M0cIe OKOHYaHHS
TOTO K€ MHCTUTyTa Obla MpUHATA MOJOAOW cneruanuct JlsnuHa. OHa OBICTPO OCBOMJIACH C
JOJDKHOCTBIO ACCUCTEHTa U MOYYBCTBOBaJia ce0sl BIOJIHE YBEPEHHO, TeM Oojee yTo Giaroaaps
CBOEMY OOUIMTEIFHOMY XapakTepy Obljla 3HaKOMa 4yTh JIU HE CO BCEM MHCTUTYTOM. ToJbKO €
3aBeJyIoUMM Kadenpoil YMHOBBIM YCTaHOBUTH XOpoIlue oTHoueHus JlsnmuHa He cmorna. OH
SIBHO HE OJIOOPSUT TIOCTOSIHHBIE OTIYYKH JIAmuHO#M, O€CKOHEUHBIE Pa3rOBOPHI Ha MOCTOPOHHUE
TEMbI, KOTOpBIE OHA 3aTeBajla C COTPYJHUKaMHU Kadeapsl, ee Hepabouee HacTpoeHue. [1oHsB, 4To
XOpOLIETO OTHOLIEHHS YMHOBAa €l He A00uThbCs, JIaamHa pe3ko M3MEHMIa CBOE IOBEJICHUE.
Ecin panpiie oHa XOpOIIO JM, IUIOXO JIM, HO BBINOJHSJIA PACHOPSIKEHUS 3aBENYIOLIETO
kadeapor, TO Temepb OrpaHUYmiIa O0BEeM CBOCH pPabOThl TEM MHUHHUMYMOM, KOTODPBIA OBLIT
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HeoOXonuM, uTOOBl MpojAepkaThcsl Ha Kadeape, MNPOSIBUB IPH OSTOM  HEAIOKUHHYIO
M300peTaTeNlbHOCTh M HEIUIOXO€ 3HAaHWE TPYJIOBOro 3akoHojaTenbcTBa. [lonb3ysich
IIPUBWIETHSIMU MOJIOAOIO CIIELIMAINCTA, OHA OTKA3bIBAJIACh PYKOBOJIUTH IIPAKTUKOMN CTYIEHTOB,
TpeboBaia nepecMoTpa yuyeOHbIX JIaHOB, CChUIASICh HA MOJIOXKEHHE O BBICIIEH HIKOJIE, KOTOpOe
MO3BOJISIO ACCUCTEHTY HE YMTaTh JIEKIMHA, OTKa3aJach OT MpenoJaBaHus U Besa JabopaTOpHbIE
U TIPAKTUYECKUE 3aHATHUS.

OpHumMm ciioBoM, JIsarHa OTKPOBEHHO NMPOBOLMPOBaia YMHOBA Ha KOHQUIMKTBI, U OH IIEN Ha
HUX, CUNTasl HWXKE CBOET0 JJOCTOMHCTBA HE MPHUHATH BBI30B, TEM OO0JI€€, UTO APYroro BhIXOAA U3
CO3/1aBILETOCS NOJIOKEHUS U HE BUJIEI.

PemmrensHOCTE M «CMENOCTh» JISUIMHOM CHHCK&JIM €W MOIYJISPHOCTh CPEOu MOJIOJBIX
CIELMAIIMCTOB JIaXKe 3a Ipejenamu Kadeapsl, He TOBOPs YXKE O TOM, YTO JIPYrHe acCUCTEHTHI
SIBHO OpUEHTUpOBaIKCh Ha JIsuHy. PaccTaHOBKa CHIT CKIIabIBAaJIaCh HE B I0JIb3Y 3aBEIYIOLIETO
Kaheapoi.

Iloce HEKOTOPBIX PAa3MBIIUIEHHH YMHOB pPE3KO HM3MEHWI CTpareruto ImnoseneHusa. Ha
oyepesHOM 3aceqaHuu Kadenpel mocne TpeboBaHus JISUIMHONW CHATH ¢ Hee 4YacTb y4eOHOM
Harpy3kd YMHOB, K yJMBJICHHIO BCE€ COTPYIHUKOB, HE TOJBKO HE BBIPA3WJl BO3MYIIEHHUE, HO
OXOTHO IOWLIENl € Ha BCTpedy, CKa3aB JIMIIb, YTO IOCKOJBKY 3TH 4Yachl BCE PABHO HYKHO
oTpaboTaTh, TO OH BO3bMET Ha ce0sl 4acTh Harpy3ku JIAIuMHON, a OCTaBIIMECS 4Yachl MPUAETCA
pacrpesieiuTh MEXAy OCTabHBIMU COTPYTHUKAMH Kadeapsl.

Korna B cienyromuii pa3 oJJHON U3 aCCUCTEHTOK KadeIpbl NPUIIUIOCH €XaTh BMecTo JIsunHoil B
KOMaHJIUPOBKY, YJIUBJIEHUE COTPYIHUKOB CMEHHJIOCH BO3MYILICHHEM. YMHOBa OOBUHSUIM B
c1a00XapaKTepHOCTH, YpPE3MEpPHOW TEpIUMOCTH, HO BMECT€ C TEM, HEJIOBOJLCTBO
BBICKA3bIBAJIOCh U B ajpec JIAnnHON. ACCUCTEHTKH, KOTOpBIE TENEPh YUTAIM 3a HEE JIEKIMH U
BEIU  JIOTIOJHUTEIbHBIE MPAKTUYECKWE 3aHATUS CMEHWJIM CHMIIATUI0O HA  SIBHYIO
He1o0poxenaTeabHOCTh. JIsTuHA pacTepsiiach, TAKOrO MOBOPOTa COOBITUI OHa He oxuaana. Bee
ee Kalpu3bl M NPETEeH3UH TOT4Yac *Ke YJOBIETBOpsuiMCh. O HEl cTaJu TrOBOPUTb, YTO OHA
MOJIb3YETCSl MATKOCTBIO M TEPHUMOCTHIO YMHOBA, 4TOOBI JOOUTHCS OCOOOIO IMOJIOKEHHS Ha
Kadenape.

bouible nounTartenu JIsummHOM OTBEepHYIMCH OT Hee. OHa pacTepsia CBOKO IOIYJSIPHOCTb U
npuobpena BparoB. [lockonbky JlsiauHa npuBbikiaa ObITh B IIEHTPE BHUMAHUS U BbI3bIBATbH
BOCXUILIEHHE OKPY’KAIOLIUX, aTMochepa HeJ0OpOKeTaTeNbHOCTH, CIOKHBILASACS BOKPYT HEe Ha
kadenpe, cTayna KazaTbcsi HeBbIHOCUMOW. OHA Havaja BecTu ceOs 3aHOCUMBO U Tpy0o, UeM ellie
OoJiblIIe BOCCTAHOBMJIA ITPOTHUB CE0s KOJUICKTHUB.

Yepes HekoTopoe BpeMs JIsuinHa BRIHYXEHA OblIa MOAATh 3asBICHHE 00 YBOJIbHEHUU. Y MHOB
peIn BbIAEpKATh XapakTep A0 KOHLIA U CTall yroBapuBaTh JIsuMHy ocTarbes, ccblasich Ha To,
YTO HE HMeEEeT IMpaBa YBOJUTb MOJOJOrO CIHEIHAIMCTa /10 MCTEYEHMs] TPEXJETHEro CpoKa
pabotsl. Torna Jlsnuua obpaTtunack K AekaHy U goOuiIach paspemieHus Ha yBojapHeHue. [locne
ee yxona kadeapa B3IOXHyJa C OOJEryeHHMEM U MEXAYy COTPYJAHHUKAMH M 3aBEIyHOLINM
BOCCTAaHOBWJIMCH NPEKHUE OTHOLIECHHUS.

Keiic 10.

[TomunHenHslii urHopupyeT Baiiu coBeThl U yka3aHus, JIelaeT BCE€ M0-CBOEMY, HE oOparias
BHUMAaHMs Ha 3aMeYaHusi, HE MCIPABIsAs TOro, HA YTO BBl eMy yKasbiBaere. Kak Bbl Oyzaere
MOCTYNaTh C 3TUM MOJYUHEHHBIM B JanbHenmemM? U k kakoMy TUITy KOH(IUKTAa MOKHO OTHECTH
JAHHYIO CUTYaIHI0?

A. Pa3zo6paBuince B MOTHBax ynopcTBa U BUJS UX HECOCTOSITEIbHOCTD, IPUMEHIO OOBIYHbIE
aJMUHUCTPATUBHBIE MEPHI HAKA3aHU.
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b. B unTepecax nena nocraparoch BbI3BaTh €I0 HA OTKPOBEHHBIN pa3roBOp, MOINBITAIOCh HANTH C
HUM OOIINIA SI3BIK, HACTPOUTH Ha JEJIOBOM KOHTAKT.

B. OOpariych K aKTUBY KOJIJIEKTHBA — IIyCTh 00paTAT BHUMAaHUE HA

€ro HelpaBUIbHOE NOBEICHUE U IPUMEHST MEPhI OOLIECTBEHHOT'O BO3ICHCTBUSI.

I'. [TonmbITatock pa3o0paTbesi B TOM, HE JIEJIAI0 JIU Sl CaM OMIMOOK BO B3aUMOOTHOLICHHSX C 3TUM
[IOTYMHEHHBIM, IIOTOM PEIlly, KaK HOCTYIHTb.

Keiic 11. I[ToqunHeHHbII BTOPO# pa3 HEe BBIOJHUI Ballle 33aJJaHHEe B CPOK, XOTs o0eIan 1 JaBai
CIIOBO, YTO MOJO0HOro ciyyasi Oosblle He MOBTOpUThCS. K kakomy TuUIy KOH(IMKTa MOXHO
OTHECTHU AaHHYI0 cuTyaruio? Kak Obl BbI mocTynuiaun?

A. Jloxnaych, BBIIOJHEHHs 3aJaHUs, a 3aT€M CYpOBO IIOTOBOPIO HaeIuHE, MperylnpeiuB B
MOCJIEAHUN pa3.

b. He noxxupasice BBINOIHEHMS 3aJaHMsl, MIOTOBOPIO C HUM O NPUYMHAX I[TOBTOPHOTO CpHIBA,
J00BIOChH, BBITIOJIHEHHS 3aJaHUs, HAKaXKy 3a CPbIB pyOseM.

B. ITocoBerytoch ¢ paOOTHMKOM, aBTOPUTETHBIM B KOJUIEKTHUBE, KaK IMOCTYIUThH C HAPYIIUTEIEM.
Ecnu Takoro pa®OTHHMKa HET, BBIHECY BONPOC O HEIUCIMILIMHUPOBAHHOCTH DPAaOOTHHKA Ha
coOpaHue KOJUIEKTHBA.

I'. He noxunasch BBIMOIHEHUS 3aJjaHus, IIepeaM BOIIPOC O HaKa3aHUM paOOTHHMKA Ha pelIeHue
aKTHUBA.

Keiic 12.

B onHoli ¢upme nexypHbIM aAMUHUCTPATOP U3 YMCIA JIMHEHHBIX PYKOBOJHUTENEH JOJIOXKUI
Ci1y’keOHOM 3amMCKOM pPYKOBOJCTBY (PUPMOIl O MpPOOJIEMHBIX CUTYyalUsX, UMEBIIUX MECTO BO
B3aMMOJECICTBUM IEepcoHaNa ¢ KiaueHTaMu. OLEHHWTE NEHUCTBUS AEKYPHOIO aJIMUHHCTpaTopa
IIPU CIEAYIOUINX YTOUHSIOMIMUX O0CTOSTEIbCTBAX:

1. CriopHbI€ BOIIPOCHI C KIIMEHTaMU ObUIN pa3pelieHbl Ha MECTe.

2. durypantamMu B CIy)KEOHOH 3amucKke ObUTM COTPYAHHKH YY>KOTO IMOAPA3ACIICHUS TIO
OTHOLICHUIO K JICKYPHOMY.

3. JlexXypHBII HE MOCTaBWJI B U3BECTHOCTb CBOETO KOJUIETY — PYKOBOJUTENS COCEIHETrO

MOJPa3IeNIEHUs], COTPYJHUKH KOTOPOTro (PUTypUpPOBANIU B CITy>KEOHOM 3amucke.
MeToaun4yeckue yKa3aHus

AHanu3 KOH(UIMKTA BKJIIOYAET B ce0sl BBISIBIEHUE KAK MUHUMYM CJIEAYIOLIUX BOIIPOCOB:

* YYaCTHUKU: KTO KOHQIIMKTYET, YTO OHH 3a JIt011?

* KaKOBBI UX TpeOOBaHUS APYT K Ipyry?

* KaKOBa MX MOTHBALIMA: 3a4€M UM BCE 3TO HYKHO U HACKOJIBKO 3TO BaXKHO?

* KAKMMHU pecypcamy, HEOOXOUMBIMH JUTsL JOCTHKEHHS 111U, OHU pacroiararoT?

Ha ocHoBe mnpoBeneHHOro aHajiu3a NPUHUMAETCS pEIIeHHEe O croco0e paspelieHus
KOH(JIMKTa U MPOM3BOJIUTCS MOCIIEAOBaTeNbHAs peanu3anus n30paHHONW CTpaTeruu BIUIOTH 10
€ro 3aBepILEHUSI.

Ascrpanuiickue koHpuukronoru X. Kopuenunyc u L. ®elip npennoxuinn 3¢ GekTuBHbINH
METOJIMYECKUI MTPUEM aHalln3a KOH(JIMKTHON CUTYyallUu - COCTaBJIEHNE KapThl KOHQIUKTA (puUC.
8.5).

Kapma roungnuxma - 310 rpaduyeckoe H300pakeHHWE DJIEMEHTOB KOH(MIUKTHOTO
CTOJIKHOBEHHsI C yKa3zaHMEM MpoOieMbl, TpeOyroleil pelieHus, KOHCTaTallued WHTEPEecoB U
ornaceHuil cTopoH. B mpouecce ee cocraBineHus yerye GopMyIUpYIOTCS MPOOIeMbl U MO3UIUU
YYaCTHHUKOB.

PexkoMenayercss npUMEHATh KapTy KOH(QIIMKTA B CIEAYIOLIUX CIyYasax:
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1) ucmonp30BaHME CAMOCTOSITENIBHO COCTABJICHHBIX KapT HpU aHaiu3e KOHQUIMKTA
(momoraer 060CHOBAaHHO BBIOPATh CTPATETHIO TATbHEUIIUX JEHCTBHI);

2) WCHOJB30BAHME KapT, COCTABJICHHBIX MPU IOCPEAHUYECTBE, M MOATOTOBKU
CTpaTeruu pa3peleHus: KOHQIUKTA;

3) ucnonb30BaHME KapT, COCTAaBIEHHBIX B IPOLECCE IIEPEroBOPOB, B KOTOPOM
MPUHHUMAIOT Y4aCTHEC BCC OIMNOHCHTHI (HOMOF&CT HaJIA)KNUBATh KOHCTPYKTHUBHOC B3aHMOH€ﬁCTBHC
MEXJy HUMH, PACIOJIaracT K COTpyJHUYECTBY).

Y4aCTHUK KOHPIUKTA
MotpebHocTn
Onacenwus

MpeameT (Npu4mHa)
KOHpAnKTa

MoTtpebHoCTH
Onacexus
BUHBOBU(Q
nLooHgadLoy|

BDIMUDHON NUHLOBhA

Y4yacTHUK KOHpNUKTa

YyacTHuK KoHbnukTa
MotpebHocTn
Onacenusa

Puc. 6. Kapra xondnukra

Kapra koH(]uKTa cocTaBiseTcs B TP Tarna.

Oman 1. Onpedenenue npeomema xon@auxma. Onumure npodieMy B oOIUX yepTax.
M3-3a yero BO3HMK CIIOp, O TIOBOJAY YETO BBHICKA3BIBAIUCH pa3Hble MHeHUs? He Hamo riay6oko
BJIaBaThCS B MPOOJIEMy WIIM HAXOAMUTH BhIX0J. ONHUIINTE, YTO SBISETCS MpeIMEeTOM KOH(IHNKTA,
HE YTO HAJO JIeNaTh, a YTO SBISETCS «I0JOKOM pazmopa». [Ipeamer moxer ObiTh He onuH. Ha
KOKIBIA TpeaMeT Iydlle COCTaBJIATh OTIENbHYIO KapTy, €CIM HEe YIJAJIOCh COIJIacoBaTh
MO3ULIUH.

Oman 2. OnpedeneHue ONNOHEHMOS, B0BIEUEHHbIX 6 KOHGaukm. Pemmre, KTO SBISETCS
TJIABHBIMU CTOpOHaMu B KoHQuukTe. CocTaBbTe CIUCOK AeHcTByromuX Jmi. Eciu rpymnma
UMeeT OJJHOPOJIHbIE TpeOOBaHUs, TOTPEOHOCTH, €€ Ha KapTe MOXKHO OINPEAETUTh KaK OJHO JIMUIIO.
JlaliTe KaXIOMy H3 YYaCTHHKOB KOH(DIMKTa Kakoe-T1MOO Beceroe (HM B KOEM Cllydyae
HEoOUHOE) OIpeleleHne, KOTOpOoe MOJUYEPKHET MX CHJIbHbIE CTOPOHBI M WX IO3UTUBHBIC
HaMEpEHHS B TOM KOH(JIHKTE.

Hapucyiite BOkpyr mnpoOiieMbl W OCHOBHBIX YYAaCTHHKOB 3aMKHYTYI0 KpHBYIO H
0003HAYbTE, TJE, B KAKOM OpPraHU3aIMOHHOM W COIMAJILHOM IPOCTPAHCTBE MPOUCXOTUT
KOHQIHKT (B OTIENe, MEKIY OTAEIaMH, MEX]y pPyKOBOJICTBOM U MOJIYMHEHHBIMU, PO COI030M
U agMHUHHCTpayei u 1.4.). Onpenenure u 0003HaUbTe, B KAKUX OM3HEC-IIPOIecCcaX y4acTBYIOT
KOH(JIMKTYIOIINME CTOPOHBI, KAaKUE 1IeJIU U 331a4U UMH PEIIalOTCS.

Hopucyiite (mpy MHANBUAYAJTBHOM aHAIU3€ M MPU HEOOXOJAMMOCTH) BOKPYTI OCHOBHBIX
YYaCTHUKOB HECKOJBKO OCHOBHBIX «IIOJICPKUBAIOIINX» WM «COYYBCTBYIOIIUX» YYaCTHUKOB,
KOTOPbI€ HAXOJIATCA C OCHOBHBIMHU YYACTHUKAMH B APYKECKUX OTHOLICHUSX.

Oman 3. Onpedenenue NOOIUHHBLIX UHMEPECO8 ONNOHeHmO8. 3ajada TPEThero JTama -
BBISICHUTh MOTHBAIIMIO, CTOSIIYIO 32 MO3UIUSMHU ONIMOHEHTOB. HeoO0XOoauMo MepeducinTh
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NOTPEOHOCTH M ONACEHMS KaXXKJOro y4acTHHKA. Tak GOpMHUPYIOTCS BO3ZMOKHOCTH JJISt CO3/1aHUS
00JIbILIEr0 KOJIMYECTBA B3aMOBBITO/IHBIX PELLICHUI.

OpnHa ¥ Ta e MOTPeOHOCTh MOXKET OTHOCUTBHCS K HECKOJIBKUM HJIM KO BCEM yYaCTHUKAM.
Torga oHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH HHTEepecoB. He myTtaiite
NOTPeOHOCTH € MO3ULUSAMHU!

[Ipenmerom onacenuii yacto ObIBalOT (pu3HyecKas 0€30MacCHOCTb, (PUHAHCOBBIE MOTEPH,
IIOTEPs WIESHCTBA B TPYIIIIE, IOTEPs] KOHTPOJIA U BJIACTH, HEXKEIAaHKUE MONIaaTh B 3aBUCUMOCTD OT
KOro-J1100, OoTepsi yBaXKEHUs, OCYKJIEHUE, YHI)KEHUE, yTpaTa BO3MOKHOCTU peaIn30BaTh ce0st
U T.1.

Jis Toro 4troObl W3BJIEYb MAKCUMYM I0Jb3bl M3 COCTaBJICHHUS KapThl KOH(IIMKTA,
o0OpaTuTe BHUMaHKE Ha CIEeIYyIONUe PEKOMEHAALNU:

* HIIUTE HOBYIO MH(OPMAIINIO, HOBOE [IOHUMAHHUE;

* UIINTE OOLIYIO0 «TOYKY OMOPBD» - O0IIKE NOTPEOHOCTH WIIM UHTEPECHI;

* WIIUTE OOLIYIO TOUKY 3PEHUs, pa3IesieMy0 BCEMH YUaCTHUKAMU;

* COBMEUIANTE pa3jMuyHble LIEHHOCTU B INepcrekTuBe. Kakue LIEHHOCTH U UIEU MOTYT
CTaTh YaCThIO OOIIMX B3IJISJIOB, IOCKOJIBKY OHHM Ba)KHBI JUIsl OJHON U3 CTOPOH?

* HIIUTE CKPBITbIE YCTPEMJICHUS, Takue, KaKk WHIAUBHIYyajbHbIE OJjara, IMojy4yaemble
OJIHOM CTOPOHOM MPH ONPE/IEIIEHHBIX BapHaHTaxX PELICHMUS,;

* YIUTe HauboIee TPy AHbIE YYaCTKU, TPEOYyIOIIHe HEOTIOKHOTO BHUMAHHUS;

* ULIUTE U CTUMYJIUPYITE MPEANOCHIIKN BIMTPhILIA JUISl BCEX;

* [Ipe/IaraiiTe BapUaHThl PELICHUs, BKJIIOUAIOIUE 3JIEMEHTHI BBIMIPHILIA ISl BCEX.

Keiic 13
«POJIb PYKOBOJUTEJISA B CUTYALILIUN KOH®JIUKTA»

MeTtoaunyeckue yKa3aHus

PykoBogutenu B cpemnem tpatiat 20% cBOero BpeMEHW Ha paspelieHue pazIudHOro
pona KOoHGIMKTOB. B ycloBHsSIX Kpu3Hca OpraHu3aliy, yrpo3bl OaHKPOTCTBA, KOI/Ia BO3HUKAET
CUTyalusi IMOBBIIIEHHOW KOH(IMKTHOCTH, PYKOBOJUTENSIM OCOOCHHO TPYJHO HAWTHU BEpPHOE
pemieHue. Yame Bcero pyKOBOAMTENW HCIOJB3YIOT YIPOLIEHHYIO MOJEIb YIPABICHUE
koH(aukTOM. Ee cyTh:

* OTCYTCTBUE HAIPABIECHHOCTH HAa COTPYAHUYECTBO;

* IOYEPKUBAHUE PA3IUUYUNA, UTHOPUPOBAHHUE OOIIUX TOUEK 3PEHUS;

* CTaBKa Ha «MOpAJbHBI pPa3rpoM» WIM YCTPAaHEHHUE MPOTHUBHHUKA («BBIMIPHIIL-
IIPOUTPHIIIY);

* [IOJISIPHOCTD B OLIEHKE OJTHUX U TeX K€ (PaKTOB.

B HeKkoTOpbIX opraHu3anusax Jaxke BBEICHBI «3allpeTbD» Ha KOH(PIUKTHBIE CUTYallH, YTO
CIELIMAJIBHO OrOBapMBAETCA B IMpaBWIaX, pPEIAMEHTUPYIOIIUX IIOBEIEHUE COTPYIHUKOB
opranuzauuu. B pesynbraTe pa3pblBalOTCSI KOHTAKTBI, CUTyallHsl BBIXOJAUT M3-T0J KOHTPOJIS.
BMmecte ¢ TeM MUpPOBOH ONBIT CBUAETENBCTBYET O TOM, YTO MMEHHO KOH(DIMKTHBIE CUTyalUU
MOTYT SIBJIATHCA TOUKAMH POCTa U PA3BUTHUS OPraHU3ALUU, MOTYT JIaTh CYLIECTBEHHbIN TOJIYOK
111 GOPMHUPOBAHUS B HEH HOBBIX OTHOLICHHUH.

Opnako JUIsi peanu3alud AITOM BaXKHOM (QYHKIMM KOH(IUKTOB TpeOyroTcs JBa
CYILLECTBEHHBIX YCIIOBHS:

BO-TIEPBbIX, M3MEHEHHE OTHOIIECHUS PYKOBOAWUTENSI K KOH(IMKTaM, (HopMHUpOBaHHE
MO3UTUBHOTO OTHOILEHHS K HUM M YMEHUS «BUJETH» B KOH(IMKTAaX KOHCTPYKTUBHOE HAYaJIO;
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BO-BTOPBIX, (hopMuUpOBaHME Yy PYKOBOAUTEIS YMEHHS aHAJIU3UPOBATh KOH(IIMKTHBIC
CHUTYaIllH, YIPABIATh UMH, 000TallleHUE «perepTyapa» TEXHOIOTUN pa3pemieH s KOH(QIUKTOB.

KoHduukronorust pekoMeHAyeT KOHCTPYKTHBHYIO MOJENb MOBEACHUS PYyKOBOIMTEINS,
CYTh KOTOPOH COCTOHUT B TOM, YTOOBI NMPHUBECTH KOH(IHMKTYIOIIAE CTOPOHBI K COBMECTHOMY
00CyX/1eHUI0 po0eMbl. PyKOBOAUTENb TIPU 3TOM:

* BBICTYHAeT B KadyeCcTBE OpraHU3aTopa [IUajora, JIEMOHCTpUpPYS HE ciIabocTh, a
HearpecCUBHOCTh HAMEPEHUIL, xKecT 100poii BoIy;

* IPEOCTABISACT KOH(IUKTYIONMM CTOPOHAM BO3MOKHOCTH CITOKOWHO 00OCHOBATh CBOM
NPETEH3MH, CIOCOOBI pa3pelIeHus MpeMeTa Cropa 1 XKeJIaeMoro KOHEUHOTo pe3yJsibTara,;

* (opmynHupyeT mpaBa KOH(MIMKTYIOMIMX CTOPOH, OMPEIEINSET OMyCTUMBIE (OPMBI
MOBEJICHMUSI.

Bonpekn TpamulMOHHOMY MHEHHIO O TPEINOYTHTEIBHOCTH «KECTKUX» PEIICHHA B
YIPaBJIEHYECKON JEesITEeIbHOCTH COTPYAHUYECTBO JaeT INAHC HAWTH B XOJE€ JHUCKYCCUH
CTIIOCOOCTBYIOIIHE BBIXOY U3 TYITHUKA PEIICHUS.

OCHOBHbBIE NOJIOKEHUS STUKH YIIPABICHUS, KyJIbTYphl YIPABICHYECKOIO TPYAa CBOASATCS
K CJICTYFOIMM HOAXOIaM:

* PYKOBOJUTEIb NPU3BaH OBITh YIIPABISAIOIINM, TOJIAraloliuMCs He Ha CBOIO BJIACTh, & Ha
MIOMOIIIb ¥ KOOTIEPAIIMIO TIOAYMHEHHBIX; OH HE HIIET «KO3Ja OTIMYIICHUS», a TOKa3hIBaeT, KaK
HAJI0 C/IeNaTh;

* OT pYKOBOAUTENsSI TpedyeTcsi yBEpeHHOCTb B ce0e U cBoeM OusHece, KOTopas
J€MOHCTPHUPYET €ro CHOCOOHOCTh BIAJIETh CUTyalled B JIFOOBIX YCIOBHSIX;

* OrpOMHOE 3HAY€HHE WMEET CIOCOOHOCTh IICHHTh BpeMsl IOAYMHCHHBIX.
HenpousBoaurenbHble 3aTpaThl BPEMEHHM KaK CBOEro, TaK W IMOJYMHEHHBIX - CHUTHAJ
HEYJIOBJICTBOPUTEIIEHOTO CTHJISI PYKOBOJICTBA;

* PYKOBOAUTEIb 00s13aH CBOEBPEMEHHO MH()OPMHUPOBATh MOAYMHEHHBIX O HEJIOCTAaTKaX B
ux pabote, OBITh CIIOCOOHBIM BBICIYIIMBATh W YYUTHIBATh 3aMEUaHHS O CBOUX HEJOCTATKaX.
Henb3st KpUTUKOBATh paju KPUTUKH;

* CTPOroCTh, TPeOOBATENBHOCTh K MOJYMHEHHBIM BCET/Ia JIOJDKHA OBITh OOOCHOBaHA,
HEraTUBHOM OLIEHKE MO/IBEPraeTcs He JIMYHOCTh, a TOT WIIK MHOM MpoMax 4eloBeKa;

* BOKHBIC KAUECTBA PYKOBOJIUTENS - BEXKIIUBOCTh, TAKTUIHOCTh. KaXkIpIii UeoBeK Bceraa
BHYTPEHHE MPOTECTYET MPOTUB IPyOOCTH; MPHUKa3bl HY’KHO OTAABATh B BEKJIMBOM (opMe;

* BAXKHO KaK YMEHHE FOBOPUTH, TAK M YMEHHUE CITyIIaTh, H3JIaraTh CBOM MBICIN KPATKO H
YEeTKO; BAaXKHO JIaTh 4YeJOBEKY BO3MOXKHOCTb BBITOBOPUTHCS, CHATh IICHXOJIOTHYECKOE
HaIpsOKCHNUE;

* HEIIPEMEHHOE YCJIOBUE yCIieXa PyKOBOJAUTENS - 3HaTh U U3Y4aTh CBOUX IMOJAYMHEHHBIX,
MIPOSBIIATE 3200Ty 00 UX MOTPEOHOCTSX U MpodIeMax.

HcxoaHble JaHHBIE U MOCTAHOBKA 3a/1a4H

[Ipourtute w oOgyMaiiTe aBa WHTEPBBIO C TEHEPATBHBIMH JUPEKTOPAMHU KpPYITHBIX
opranuzaiuii. OTBeTbTE HE CIEAYIOLINE BOIPOCHI:

1. MoXHO JNM cienath KaKue-TO BBIBOABI OTHOCHUTENBHO CTaOMIIBHOCTH W ycIexa B
TS TeNbHOCTU JAHHBIX OpraHu3aluii?

2. M0>HO 11 OTHECTH 000UX TUPEKTOPOB K pa3psary 3PpPEeKTUBHBIX U NPOHECCHOHATBHO
INPUTOAHBIX pyKoBoauTeneit? O00cHyHTe CBOM BBIBOJIBI. YKAXKUTE PE3EPBHI yclexa, KOTOpPbIE He
WCTIONB3YIOTCS. HA TEM, HU JIPYTHM.

3. Kak ObITh, €ciii ¢ BaMU PsIOM pabOTaeT YesIOBEK, KOTOPBIA HENPHUATEH BaM CBOMMHU
MaHepaMH, BHEITHUM BHJIOM, TIPUBBIYKAMU?

4. Kak n0mKHBI BeCTU ceOsi MOAYMHEHHBIE, YTOOBI HE MPOBOLMPOBATH KOHMIMKTHI CO
CBOWM TIEPBBIM PYKOBOJHUTEIEM?
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5. Kakue HaOmoeHUs U BBIBOJIBI BBl MOIJIM OBl elle J00aBUTh K 0OCY>KACHUIO JaHHBIX
UHTEPBbHIO?

HNHTepBBIO ¢ reHepaJbHbIM AupekTopoM Ne 1

Bonpoc: Kakum o0pazom Bbl HaxonuTe BBIXOJX U3 KOHGIMKTOB BHYTpH Baruei
opranusanuu?

OrtBet: Sl He coOuparoCch TPaTUTh BpeMs Ha pelieHne KOH(QINKTOB.

Bonpoc: Kak cknanpiatores Baiym oTHOIIEHUS ¢ TOAYUHEHHBIMU?

OtBeT: Sl MOCTOSIHHO MM TOBOPIO, YTO OHU IUIOXHME PAaOOTHHMKH; Y HAC HET KaJpoB; Y
MEHsI HEeT IOMOIIHUKOB; MHE IIPUXOJUTCS paboTaTh cCaMOMY 3a Bac.

HNHTepBBIO ¢ reHepaJbHbIM IUPEKTOPOM Ne 2

Bonpoc: Ilouemy Bbl yBonunu cBoero 3amecturess?

OTtBet: Bbl moHnMaeTe, OH C caMoro Havajia MEHs OYeHb pa3apaan!

Bonpoc: Yem on Bac pasnpaxan?

OtBet: Mens pasapaxkano B HeM Bce! Eciam Obl BB BHUIIETHM, KaK OH MBET Kode, Kak
pa3BopaunBaeT KOH(ETHI, KaKk MypIuT Oymakkamu! 51 ero yBosini, HUUEro He CKasas.

Bonpoc: Ko B Bameit pupme, kpome Bac, npunumaet pemienus?

OrtBet: Bcee peienus npunumaro !

BbiBoa aBTOpa MHTepBbI. PaOOTHUKM COBPEMEHHBIX POCCHMCKUX HPEINpUSITUNA HE
3alUIIEHbl HU B JINYHOCTHOM IUIAHE, HU B 3aKOHOJATEJIbHOM. OHUM B MOJHOM BJIACTH NEPBBIX
pyKoBoJuUTENEH, HE 00YUEHHBIX KyJIbTYpe YIPaBIEHUYECKOIO TPyAa.

TecThI A5 OLIEHKH 0CTATOYHLIX 3HAHUH

1. To, u3-3a 4ero BO3HUKAET KOHPIIUKT — 3TO:

a) MOTUBBI KOH(JINKTA;

0) HO3ULIUHU KOHMIUKTYIOUINX CTOPOH;

B) npeaMeT KOHQIINKTA;

r) CTOPOHBI KOH(IINKTA;

1) 00pa3 KOHPIMKTHON CUTYaIIUH.

2. O06pa3 KOHDIUKTHOHN CUTyalUN — 3TO:

a) TO, U3-3a YETO BO3HUKAET KOH(DIIUKT;

0) CyOBEKTHBHOE OTPa)KEHUE B CO3HAHUU CYObEKTOB KOH(IMKTHOM
B3alMOJICICTBHS MpeaMeTa KOH(DINKTA;

B) UCTHHHBIC BHYTPEHHHUE OOy IUTENbHbIE CUIIbI, TOATAIKUBAIOIINE
CyOBEKT COLMAIBHOIO B3aUMOACHCTBUS K KOH(PIIUKTY;

r) TO, O YEeM 3asIBJISIOT APYT APYTy KOH(IIMKTYIOIUE CTOPOHBI,

1) CyOBEKTUBHOE OTPAKEHUE B CO3HAHUU CYOBEKTOB KOH(MDINKTHON
B3aMMOJICHCTBHUS 1IeNIeH KOH(IIUKTA.

3. HNamunent — »r1o:

a) CTEYEHHUE OOCTOSTENBCTB, ABJSAIOIINXCS TOBOJAOM JIJIsl KOH(IIMKTA;
0) UCTUHHAS PUYUHA KOHIIMKTA;

B) HAKOIMBIIMECS IPOTUBOPEUHS, CBA3aHHBIE C JIESTEIbHOCTHIO

CY6T)GKTOB COIMAJIBHOT'O BSaHMOJICﬁCTBI/ISI, KOTOPBIC CO3Aal0T IMTOYBY JIA
pCaJIBLHOIO HpOTI/IBO60pCTBa MCKAY HUMU;

r) TO, U3-3a YETO BO3HUKAET KOH(IIUKT;

1) HEO00XO0IMMOE yCIIOBUE KOH(IIUKTA.

4. CropoHb! KOHGIMKTa — 3TO:

a) CyOBEKTBI COIIMATIBHOTO B3aUMOCHCTBUS, HAXOASIIUECS B COCTOSIHUM KOH(MDINKTA WIH

MOIJICPKUBAIOLIME (SIBHO WIIM HESBHO) KOH(DIUKTYIOIIHX;
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0) TOJILKO CyOBEKTHI COL[MATILHOIO B3aUMOJICHCTBUS, HAXOSIIUECS B
COCTOSIHUM KOH(IIUKTA;

B) KOHKPETHBIE JINUYHOCTHU, HAXOSIIUECS B COCTOSIHUN KOH(DIIUKTA;
r) CYOBEKTHI COIIMATBHOTO B3aMMOACHUCTBHS, HAXOASAIINECS B COCTOSHUM KOH(JIMKTA U
MOCPEIHHK (MEIUaTop);

1) KOH(IJIMKTYIOIIME CTOPOHBI B IEPErOBOPHOM TPOIIECCE 10 Pa3peuIeHUI0 KOH(IIUKTA.
5. Kondunukrorens: — 3t0:

a) CJIOBa, JeWcTBUs (WK 6e3AeCTBUA), KOTOPbIE MOTYT IIPUBECTH K
KOH(JIUKTY;

0) NpOsIBJICHUS] KOH(IIUKTA;

B) OPUYMHBI KOHQIIMKTA, 00YCIIOBIEHHBIE COLUAIbHBIM CTaTyCOM
JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYMAIOT MOCJE Pa3peIIeHuUs
KOH(JIMKTA;

1) MOBEJICHYECKHE PEAKIIMU JTUYHOCTH B KOH(IIUKTE.

6. UTo Takoe nTMHAMHKa KOH(IMKTA- 3TO MPOIECC €ro

a) U3MEHCHUS;

0) peryaupoBaHus;

B) aHAIM3UPOBAHUS;

I') IPOrHO3UPOBAHUSI.

7. Kakoii u3 3TaroB He OTHOCUTCS K TUHAMUKE KOH(IJIUKTA?

a) HayaJo;

0) pazBurue;

B) 3aBEpILEHUE;

I) nmepenaya.

8. Kakue cyiiecTByroT nepuo/ibl KoH(IuKTa?

a) IPeAKOHMIMKTHBIN U NOCIEKOH(IUKTHBIN;

0) npeIKOH(GIUKTHBIA U BHYTPUKOH(IIUKTHBIN;

B) OTKPBITHIN U 3aKPbITHIN;

I') SBHBIN U CKPBITHIH.

9. 13 CKOJBKUX NEPUOJIOB CKIIA/IBIBACTCS CXeMa TUHAMUKUA KOH(IIUKTA?
a) 3;

0) 5;

B) 7;

r) 10.

IIpakTyeckoe 3ansaTue 15

Bua npakTH4ecKOro 3aHATHS: TPAKTUIECKOE 3aHITHE

Tema u cogep:xkanme 3aHATHA: TexHoiaoruu (HOopMUPOBAHUS JOSIBHOCTU MEpCOHAIA
TOCTUHHUYHOI'O MMPCANIPUATUA

Lesb 3aHATHA: 3aKpeIUICHUE TEOPETHUYECKUE 3HAHUN O TEXHOJIOTUH (OPMHUPOBAHUS
JIOSTBHOCTH TIEPCOHATA TOCTHHUYHOTO TIPEATIPHATHUS

Conep:xanue: [lonarue opraHu3alMOHHON MPUBEPKEHHOCTH. Pa3nuuus B coBpeMeHHON
TEPMUHOJIOTHH. B3IIIsiIbl OTEYECTBEHHBIX CHEIUAIMCTOB. 3apyOeKHbIE MOIXO0bI K MpobiemMe
npuBepkeHHOCTH.  Konuenmuu — josuibHOCTH.  OpraHu3aliMioHHass — NPHBEPKEHHOCTb.
DOMoIMoHaNbHas IPUBEPKEHHOCTD. [IprBepkeHHOCTh 10 pacuety. [IpuBep:keHHOCTD 1O JIOJTY.

[ToBeneHueckue MHIUKATOPHI JIOSIBHOCTH. CHCTEMa MOHMTOPUHIA YJIOBJIETBOPEHHOCTH
TPYAOM Ha TOCTUHUYHBIX IPEINPUATHUIX. [IporpaMMbl 1O  CO3JaHUIO  OJIArONPUSATHOIO
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KJIMMara B KoyuiekThBe. OCHOBHBIE HAIpaBieHHUsA pabOT MO CO3JaHMIO CHCTEMBI YNpaBJICHUS

KOPIOPaTUBHOM KyJIbTypoil. COBpeMeHHbIE TEXHOJIOTMH YIPaBIEHUS JIOSUIBHOCTBIO IIEpCOHAIA.
IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIUICHUS 3HAHUH O MNpo(dhecCHOHATBLHOM

00y4YEHUH YEJIOBEUECKUX PECYpCOB

Bonpocs! 1i1s1 00cyxn1eHns

Yro npezcrasiser co0oi opraHu3allMoOHHAas IPUBEPKEHHOCTD?

Ilepeuncnure OCHOBHBIE KOMIIOHEHTHI OPIaHU3ALIMOHHON ITPUBEPIKEHHOCTH.

KakoBbl OTIMYNTENbHBIE YEPTHI IPUBEPKEHHBIX PAOOTHUKOB?

Uro BiMsAET HA OPTaHU3ALUOHHYIO IPUBEPKEHHOCTD?

Kakue ¢axTopsl pa3pyliaroT OpraHu3alioOHHYIO IPUBEPKEHHOCTH?

JlaiiTe XapaKTepUCTUKY TPEM TUIIaM IIPUBEPKEHHOCTH.

Kakoli Tun npuBep>keHHOCTH HanboJjee NpeAnoYTUTENCH ISl KOMIIAHUU U TIoyemy?

KakoBa poib pyKOBOAUTEINS HA yPOBEHB IPUBEPKEHHOCTH?

YeM OTIMYAIOTCA JOSUIBHOCTE U OJIarOHAAE€KHOCTh?

10. Ilepeuncnute BO3MOXKHBIE COUETAaHUS JOAIBHOCTU U 0JaroHaAEKHOCTH.

11. B gem 3akmrouaercs meroauka K.B. Xapckoro?

12. Oxapaxkrepusyiite Bce ypoBHH JosuibHOCTH 110 K.B. Xapckomy.

13. Kakue  mepormpusituss  HEoOXOAMMBI  JJii  TIOBBIMIEHUS  OPraHU3alMOHHOMN

IIPUBEPKEHHOCTHU ?

BoicTynuieHue ¢ 10KJIaaMu U NMPe3eHTAlUSIMU HA TeMbI:

1. B3risgsl 0Te4eCTBEHHBIX CHELUAINCTOB K MPo0OIeMe NPUBEPIKEHHOCTH.

2. Cucrtema MOHUTOPHHIA YJIOBIETBOPEHHOCTH TPYJIOM Ha COBPEMEHHBIX NPEIIPUATHUSX.

3. OmbIT Beaymux KOMIOaHUN B 00JIACTH JUATHOCTUKH U MOHUTOPHHIA JIOSAJIBHOCTH.

4. CoBpeMeHHbIE TEXHOJOTUN YIIPABJICHHUS JIOSTILHOCTHIO MTEPCOHANIA.

HpOBe)]elme TECTHUPOBaHUSA B I'PyIIIIe.

Tect «OnenuTe cBOIO JOSIJILHOCTDY

1. C xakuM 4yBCTBOM BBI OTBEYAETE Ha BOIPOC Jpyra: «[ e Tel paboTaeby?
1. cropmocteio (3 Gana)
2. co creioMm (1 6amn)
3. c mBuHeHusMH (1 6amr)
4. TOBOpIO, YTO BpeMEeHHO 0e3 paboThl (0 6ayuToB)
2. Korna BbI cHEMaeTe O€i/K, KOTOPBIH TOJIKHBI HOCUTh B COOTBETCTBUH C KOPIIOPATHBHBIMU
cTaHJapTaMmu?
1. korma yxoxy ¢ paboTtsl (3 Oana)
2. Korjaa pyKOBOIHUTENb YXOIUT ¢ paboTh (2 Oamia)
3. Korja pyKOBOAMTENb, MOPTas, 3aKpbIBaeT riasza (1 6amwr)
4. wne Hazesaro BooOmie (0 6amioB)
3. KoHKypeHTBI MOTYT MEHSI IEPEMAHHTh:
1. nenpramu (1 Gamm)
2. KapwepHbIMHU nepcriekTuBaMu (1 6asm)
3. nectsio (0 6GamioB)
4. He moryT (3 6amra)
4. Korja pyKoBOJIUTEIh TOBOPHUT O OJIMKAUIIMX IUIAHAX, ST OOBIYHO:
1. B TakT KHBato rojoBoii (1 6am)
2. 10 MpUBBIYKE KUBarO rooBoi (1 6amr)
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3. oTpumareabHO MOTaro ToyioBoil (0 6anioB)
4. 3anuchIBaIO B CIICUATBHBIN OJOKHOT (3 Oaa)
5. Korza s BUXKy, Kak IOKyTaTellb COMHEBAETCs, OpaTh JIM C MOJIKM HAIll TOBAp UM He Opathb, s
0OBIYHO TOBOPIO:
1. MCKpeHHe COBETYI0, caM MOJb3YIOCh (2 Oana)
2. moctaBbTe Ha MecTo! (1 Gamr)
3. otranuHsIii BeIOOD (3 Oanna)
4. Bpliiay U3 maraszusa (0 6amioB)
6. Koraa MeHs cripammBaroT, 4T0 MOKHO YJIYUIIUTh B pab0Te KOMIIAHUHU, OOBIYHO 5:
1. TOBOPIO, UTO MBI TOCTHUTIU coBepieHcTBa (0 6aIoB)
2. mpejiararo IJIaH peopraHu3aluy cBoero pabodero mecta (3 6asmia)
3. mnpeiararo yBOJUTh HEMOCPEICTBEHHOIO HayanbHuKa (1 6a)
4. mpeararo CMEHUTb BbIcIIee pykoBoacTBO (1 Garr)
HNutepnperanus:
Ecnu Bbl HaOpanu Gosbiue 18 6anioB, 3HAUUT, BB XOTUTE Ka3aThCs JIyUllle, YEM €CTb.
Ecnu BbI HaOpanu ot 16 10 18 6amioB BKIFOUUTENBHO - BbI JIOSUIbHBIN COTPYAHHUK.
Ecnu Bbl HaOpanu oT 12 10 15 6anioB BKIIOUUTENBHO - Ballla JOSAJIBHOCTD WM 3apOXKIAETCS,
WIH YMUPAET.
Ecnu BBl HaOpanau MeHbIe 12 GaysioB, O JOSUIBHOCTH HE MOXKET OBITh U peU

MeToabl OLIEHKH JIOSJILHOCTH NEPCOHAIA
IMopsinok padoTbI
HcnpiTyeMoMy BbIIAIOTCS KAPTOUKH C CY>KJICHUSIMU U OTBETHBIH JucT. Eciu B poriecce paboThl
Y UCIIBITYEMOI'O BO3BHUKHYT BOIIPOCHI, TO SKCIICPUMCHTATOP AOJIKCH OATh Pa3bsACHCHUC, HO TaK,
YTOOBl MCHBITYEMbIII HE OKa3aJcsi COPUEHTHPOBAHHBIM ITHM Pa3bsICHEHHMEM Ha TOT WM HUHOM
OTBeET.

OTBeTHBII JUCT

[Tpodeccus [on Bospact

11 10 9 8 7 6 5 4 3 2 1

WNHucTpyknus

VYBaxaemblil COTpYIHHUK (opranuszauuu, ¢Gupmbl, KommaHuu)! Bbl MOJy4Mam KapTOUKU C
CYKICHUSIMH, KOTOpPBIE CBUJETEIBCTBYIOT O BallleM OTHOLIEHWM K OpPraHU3allid, B KOTOPOH BBI
paboraere. Ha crone nepen Bamu pasioxkeHa nojioca Oymaru ¢ uudpamu, npeacTaBisioLIMU
co0oii rpagaruu ot 1 go 11.

Kaxnas mudpa — 310 onenka Bamu npemyiaraemoro cyxaenus. Bamma 3agada cocToOuT B TOM,
4TOOBI ONpEJENUTh CBOE OTHOLICHHE K CYXICHHI0O M PacCOpTHUPOBATh BCE IMPEIbSBICHHBIE
CY>KIECHHMSI 110 TPaJaliusM.

I'paganms 11 cooTBeTCTBYET MAKCUMAJIBHO TIO3UTUBHOM OLIEHKE JAHHOTO CYXKJIEHUs, rpafauus 1
— MAakKCUMaJIbHO HEraTHBHOE OTHOIIEHHWE, a rpajauus 6 — HeHUTpaIbHOE OTHOUICHHE.
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Iloxxamylicta, pacrpenensiTe CyXAEHHA MCXOIsd TOJBKO M3 MX coaepxkaHusd. KommdecTBo
CYKICHUI B Ka)KJJOM rpajaliii MOXKeT ObITh pa3iuyHbIM. biarogapum 3a cotpyqHuuecTBo!

KapTquu C CYKACHUSAMU

1. WHrepecbl pYyKOBOACTBAa KOMIIAHMM M €€ COTPYAHMKOB B OOJIBIIMHCTBE CIIy4yaeB HE
COBIAJALOT.
2. Kak mpaBuiio, JOINOJIHUTENIbHBIE YCHUJIUS COTPYJIHUKAa HE OLEHUBAIOTCS PYKOBOJICTBOM B
JOJDKHOM CTETIEHH.
3. PykoBoauTens HE MOMDKEH OOCYXIaTh C MOJAYMHEHHBIMH CBOM MPOOJIEMBI, TaK KaK 3TO HE
CIOCOOCTBYET MOAJEPKAHNIO ABTOPUTETA.
4. Ecnu pyKOBOJUTEIb JEPKUT NOJYMHEHHBIX Ha HEKOTOPOU JUCTAHIIMU, TO K BHIIIOJIHEHUIO €T0
pacropsKeHUH OHU OTHOCSTCS 00Jiee OTBETCTBEHHO.
5. YtoOBbl yCHEIHO pyKOBOJIUTH JIFOJIbMU, HY’KHO OBITh B Kypce UX MpoOeM.
6. PykoBoauTeNb 10JKEH MOCTOSIHHO KOHTPOJIUPOBATh pab0Ty CBOMX MOJYUHEHHBIX.
7. PykoBoIuTENIb MOXKET IPOCTUTH COTPYJHUKAM OTCTYIUIEHHE OT T€X IMpaBWJ, KOTOpPbIE OHU
CUUTAIOT HEPA3yMHBIMH.
8. KoH)AMKTEI MEXIy COTpYAHHKAMHU, €CJIM OHM HE KacaroTCs JEIOBOM cepbl, He OTpaKaroTCs
Ha paboTe opraHu3alum.
9. Ha pabote ropa3go BakKHEE TIOJB30BATHCS PACIOJIOKECHUEM BIHMATEIBHBIX JIOACH, YeM
JI00MBATHCS yCIeXa OTIIMYHBIM BBIIIOJIHEHUEM pabOThI.
10. JIrou, KOTOpPBIE )KUBYT TOJIBKO pabOTOM, YaCTO BPEAT €Ty CBOMM H3JIMIIHUM PBEHHUEM.
11. OGs3atenscTBa mnepel padOTHUKAMM KOMIAHMS JOJDKHA BBIIOJHATH, HECMOTpS Ha
(uHaHCOBbIE 3aTPYAHEHHUS.
12. PykoBOACTBO KOMIIAHMM HE [OJDKHO IPUHUMATh PELIEHHs, C KOTOPBIMM HE COIVIACHO
OO0JIBIIMHCTBO COTPYAHHUKOB.
13. 3apaboTHas miaTa cOTpyIHHKA KOMIIAHUH JIOJKHA 3aBHCETh OT YKOHOMHUYECKOW CUTYaIluH B
€ro CeMbe.
14. OnuH coTpyIHUK (PUPMBI HE MOXKET MOJTyyaTh 3apIuiaty, B 10 pa3 mpeBbIIaoNIyIo 3apIuiaTy
JOPYTUX COTPYAHHUKOB.
15. CkopocTb NpOJIBMKEHHS MO CiIyX0e B MEpPBYIO OYepeab 3aBUCUT OT OTHOLICHHH C
PYKOBOJICTBOM, a 3aTEM Y€ OT KBaJu(UKaLUK.
16. KauyecTBeHHOE BBINOJHEHUE MJOJDKHOCTHBIX OOS3aHHOCTEH ABISETCS HEOOXOIUMBIM U
JIOCTaTOYHBIM YCIIOBUEM KapbepHOT'O POCTA.
17. PykoBoauTeNlb MOXXET IMOWTH HABCTpedy IpochOe Xopouiero pabOTHMKA B HapylleHHUE
00IIUX MpPaBHIL.
18. B npy>XHOM KOJIJIEKTHBE MIPUATHO pabOTaTh, HO UM TPYHEE YIPABIIATS.
19. Ecamn, mo MHEHUIO COTPYJHHUKA, PACIOPSIKEHUE PYKOBOJIUTENS MOXKET NOBPEAUTH eIy,
COTPY/AHUK JOJDKEH MPeyNnpeuTh ero 00 3TOM.
20. PaboTa momkHa MPUHOCUTH HE YJIOBIECTBOPECHHE, a ICHBIH.

21. IloBbllieHHE B JOKHOCTH HE CIIOCOOCTBYET COXPAHEHUIO JPY)KECKUX OTHOLICHHH C
KOJUJIETaMH.
22. Ecnu paboTta O4eHb MHTEPECHAs], HE TaK YK U Ba)KHO, CKOJIBKO 3a Hee IJIaTsAT.
23. Ecan GOJMBIIMHCTBO COTPYAHHKOB NPUHUMAIOT y4acTUE B YIPABJIEHUU KOMIIAHWEH, OHA
Oyznet paboTaTh OoJiee yCIenHo.
24. CoTpyAHHMK MOKET HacTauBaTh HA CMEHE CBOET0 PYKOBOJUTEISI, €CJIU TOT HE COOTBETCTBYET
3aHUMAaeMOU JTOJIKHOCTH.
25. JIroau, KOTOpBIE CTPEMATCS YTOJIUTh Ha4aJIbCTBY, BBI3BIBAIOT HEJOBEPHE.
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26. Ecnu COTpyAHUK SBJISETCS CHELMAIMCTOM BBICOKOTO KJlacca, PYKOBOJCTBO OyJleT
CHUCXOJIUTEIBHO OTHOCUTHCS K €r0 HEJOCTATKAM.

27. Ecau o pabouero mecra HY>KHO J00HMpaTbcs Oojiee MOJIyTOpa 4acoB, TO JitoOas paboTa
MOKQ)XETCS YTOMUTEIbHOW U HEUHTEPECHOM.

28. 41 TmarenbHO MPOIYMBIBAIO CBOM BHEIIHMI BUJ, KOT1a COOMpAarOCh Ha padoTy.

29. Ona3apiBaTh Ha pabOTy HE TAKOH YK OOJIBIIION TpeX.

30. CepxypouHas paboTa JOKHA OIUIAYMBATHCS JAOTOJTHUTENBHO.

31. Ecnm KTO-TO W3 COTPYJHHMKOB HE CIIMIIKOM XOPOIIO BBHITIOJHAET CBOM OOSI3aHHOCTH,
OCTaJIbHBIE HE JIOJIKHBI BMELINBATHCSL.

32. CoTpyIHUKH UMEIOT IIPABO 3HATh, KAKyl0 3apIUIaTy MOIY4aroT UX KOJIJIETH.

33. Ecnu Ha COBMECTHOM BEYEpPHHKE PYKOBOJIUTENb IMOOOElIall 3aBTpa HE Hakas3blBaTh 3a
OT103]JaHKE, TO HET CMBbICTIA CIIEUINTh Ha padoTy.

34. Ecinum pyKOBOAWTENb [JOBOJEH CBOMM IOJAYMHEHHBIM, IIPOSIBICHHE ONOJIHUTEIbHOU
MHUIMATUBBI CO CTOPOHBI COTPYHUKA MOKET €MY TOJIBKO MOBPEAUTb.

35. Ilonyyast 3apmiaTy, COTPYJHHK BIIpaBE PacCUMTHIBATh Ha «CIacub0» OT AUPEKTOpa, a He
Hao000pOT.

36. B komMmaHuum W Uil COTPYJHHMKOB, M JUIsI PYKOBOJIMTENCH MpaBuia IOJKHBI OBITh
OJINHAKOBBIMH.

OO0padoTka pe3yabTaTOB

[Ipu 0OpaboTKe pe3yabTaTOB OIEHUBAIOTCS OTBETHI TOJBKO Ha cyxkaeHus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcTanbHble CYXJIE€HUS HE YUUTHIBAIOTCS, OHU
CIyXaT i kamyQuisbka UCTHHHBIX IeJIeH HcclieoBaHus. B 3aBUCHMOCTH OT TOTO, B KaKylo
rpaJalyio OTHECEHO HYKHOE CYXKJIeHUE, €My IPUCBAUBAETCS COOTBETCTBYIOIIMIA Oali.
I'pananus 11 10 9 8 7 6 5 4 3 2 1

Bann +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemsiit noayumn ot 54 1o 90 6amnoB, ero J0sIbHOCTh K OpraHU3aI[MK OILICHUBAETCS
Kak BbICOKas, OT 18 1o 54 6amioB — JIOSIBHOCTH OLIGHUBACTCS KakK CpeaHsis, oT -18 mo +18 —
JOSTBHOCTh  OLIEHUBAETCS Kak HU3Kasg. Eciam ucnbiTyeMblii HaOpan KOMMYECTBO OaljioB B
nuanazoHe ot -18 mo -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSJIEH K CBOEH
OpraHu3alyH.

Pazgen 7. PazBurHe 4yen0Be4ecKHX pecypcoB

IIpakTyeckoe 3ansaTue 16

Bujx npakTu4eckoro 3aHAATUS: IPAKTUYECKOE 3aHSATHE

Tema mu couepmaﬂne 3aHATHA: COBpeMeHHLIe TCXHOJIOI'nnu O6y‘l€HI/I$I YCIIOBCUYCCKUX
PECYPCOB TOCTHHUYHOTO IPEAIPUAATHUS

Heap 3aHATHSA: 3aKpEeIUIEHWE TEOPETHUYECKHE 3HAHUM O COBPEMEHHBIX TEXHOJOTMSIX
00y4YeHHUs1 YeTIOBEYECKUX PECYPCOB TOCTUHUYHOTO MPEIPUATHS

Conep:xanue: OmnpeneneHue MOTPEOHOCTH B OOYYEHMHM M PA3BUTUU UYETOBEYECKUX
peCypCoB. 3anaum, crosMe mepea MporpaMMoil OOydeHHUs 4YEJIOBEYECKHX pPECypCOB.
KagectBa, HeoOxommmble Tpenepy. Ilpuumnsl HedddexkTuBHOCTH TpeHHMHTOB. llocTpoeHue
3pPEKTUBHON cHCTEMbl OOYYEeHHs 4YEJIOBEYECKMX PpECypcOB B COOTBETCTBHUM C LEISMHU
opranuzanui. OCHOBHBIE COCTaBIIIOIIME TEXHOJOTMHU pAa3BUTHS YEJIOBEYECKUX PECYpPCOB.
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IIpakTHyecKkHe HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHUM O NpoQecCHOHANBHOM OO0Yy4YeHUH
4eJI0OBEYECKHX PECYPCOB
Bonpocs! qis1 00cyxa1eHns

1. B uem 3akmtouaercss opraHuzanus paOOThl MO OOYYEHHIO YEIIOBEYECKUX PECYPCOB?
Ha3zoBuTte 0CHOBHBIE 3Talbl JaHHOH paboThI.

2. Kakue coBpemMeHHbIe MOAX0bl K MOBbIIIEHUIO 3 dexTruBHOCTH 00yueHus: Bol 3naete?

3. HazoBute u oxapakrtepusyiite m3BecTHble Bam MeTonbpl ompeseneHus NOTPEOHOCTH B

00y4YeHUU U Pa3BUTUU YEJIOBEUECKUX PECYPCOB.

4 Kakue BBIIENAIOTCS NPUHLIUIIBI 00yUEHHS YeJIOBEUECKUX PecypcoB?

5 Kaxkue (hakTopsl BIUSIIOT HA MOTHBAIIUIO COTPYIHUKOB K OOYIECHHIO?

6. Kakue metonp! 00yuenuss Bam u3BectHbl?

7 Uro BkItO4atoT B ce0s mpasmiia 3¢ ¢GeKTUBHON Nojaun yueOHoro Matepuania?

8. Yro oTHOCHTCS K aKTUBHBIM MeroaaM oOyueHus? [louemy OHM Tak Ha3bIBAIOTCS?
ApryMeHTHpYyHUTE CBOM OTBET.

9. Yrto noHuMaeTcs noj TPEHUHIoM?

10. KakoBa ponb HacTaBHMYECTBA B CHCTEME OOYYEHHMsS] M Pa3BUTHSI UYEJIOBEUECKUX
pecypcoB?

1. OxapakTepu3yiTe 3Tarnbl pa3padOTKU U OpraHU3alli HaCTaBHUYECTBA.

12.  IlepeuncanTe OCHOBHBIE ATAIbI Pa3BUTHS IIEPCOHAA.

13. HazoBute ocHOBHbIE (DAKTOpbI, WUIIOCTPUPYIOIIUE BAKHOCTb  HENPEPHIBHOTO
o0pa3oBaHMs.

14.  CpaBHHTE «COXPAHSIOUIEE» U «MHHOBALIMOHHOE» O0yUYEeHHUE.

15.  Kakue Tumel yueOHbIX NPOrpaMM BHYTPUCMEHHOTO OOYU€HHsI MOKHO BBIJICJIUTh UCXOAS
13 3a]1a4 OPraHUu3allMOHHOIO Pa3BUTHUA?

16.  KakoBbl 0COOEHHOCTH MHTETPUPOBAHUS OOyUCHUS?

17. B 4em cneun¢uka B3pociaoi ayauTopun?

18. KaxoBbI THITBI HHAMBUyIbHOTO 00yueHus Brl 3HaeTe?

19. B uyem Bbl Bumute cBA3b 00ydeHHs ¢ mpakTUKOH? OTBET NPOUILTIOCTPUPYHTE
KOHKPETHBIMU IIPUMEPAMH.

20. KakoBbl TpeOOBaHUS K KaapOBOMY OOECHEUEHHIO MPOrpaMM BHYTPUPUPMEHHOMH
HOATOTOBKU?

21. C 4yero Bpl HauneTe BbIOOp y4yeOHOro 3aBeieHMs JJS TOBBILICHUS KBaIM(pUKALUU
JIMHEMHOTO nepcoHana’?

22. s yero HeoOXxonuMa AcCCOLMAIHS BBITYCKHUKOB?

JAEJOBAS UTPA «OPTAHU3ALIUSA OBYUYEHUS ITEPCOHAJIA»

Onucanue 1eJ1I0BOIl UTPbI

dapmaneBTHUECKUN XONIUHT «l eHe3uc», HMEeHTPaJIbHBII 0o(UC KOTOPOro HaxXOIUTCS B
Mockse, umeeT 3 modepHre KOMNaHuH, 12 GUInManoB B KPYIMHEHIIUX TOpoAaxX CTPaHbI, a TAKXKe
CBOIO IIPOU3BOJICTBEHHYIO 0a3y ¥ POSHUYHYIO CETb.

Cmpamecusn xonounza - oughpepenyuayusn:

* IPOU3BOJICTBO 10 MPUHIUIY: «HUKTO HE JENAET JIydllIe»;

* JOCTWXEHHE IIPEBOCXOJCTBA HaJ JPYTMMH B HECKOJIBKUX IPUOPUTETHBIX
HaIlpaBJIEHUSX JCSITEIIbHOCTH;

* IUPOYANIITNE BO3MOKHOCTH ISl MOBBILIECHHS KBATU(PUKAIIUU CBOUX COTPYIHUKOB;

* 4acThle HHHOBAIIUHY;

* IHTEHCHBHAs PEKJIAaMHAasl U TOProBasi AesATEIbHOCTD;
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* OPUEHTALM Ha TECHOE B3aUMOJICHCTBUE U CINIOUEHHOCTB;

* TEXHUYECKOE MPEBOCXO/CTBO;

* BBICOYAMIINI UMUK U PEIyTallus;

* KOHIIEHTpAIMS yCWIMA HA TMPHOPUTETHBIX HAMPABICHUAX IMPOW3BOJICTBA U MPOJAKH
(hapMaleBTUYECKUX MPENapaToB;

* TOCTHKEHHE MAKCUMAaJIbHOTO KaueCTBa MIPOU3BOJUMON MTPOIYKIIHUH;

* UCTOJIb30BAHUE CAMOT'O COBPEMEHHOTO ChIPhSl K 000y IOBAHHUS;

* KOHIICHTPALMsl YCUJIUHI Ha peain3aliii HOBOBBECHUM.

B coctaB cmyxObl ympaBieHHS MEPCOHAIOM XONAWHra «l[e€He3uc» BXOAUT OTIEIH
00y4eHHsI, KOTOPBIA COBMECTHO C (PYHKIIMOHAIHHBIMHA W JIMHEWHBIMU PYKOBOJIUTEISIMU IIUPOKO
UCTOJIb3YeT HMMEIOIIUecs BO3MOXKHOCTH JJISi NPOBEIEHUs OOY4YEeHHs C HCIOJIb30BAaHUEM Kak
MeToJI0OB oOydeHuss Ha pabodyeM MecTe, TaK U BHE €ro. Y4eOHbI mpolecc B XOJJIUHIE
OpraHM30BaH TakKUM oOOpa3oM, 4YTO OH I[epecTal OrpaHUYUBATHCS TOJBKO Mepenadyeit
oOyyaroiumcsi HeoOXOIMMOM CyMMbI 3HAaHUM W HaBBIKOB I10 CHEIMAIBLHOCTH, a HAlpaBJIeH Ha
pa3BUTHE y HUX CIIOCOOHOCTH U KEJIaHWS OCBaWBaTh HOBHIC 3HAHMSI, OBJAJEBATh CMEKHBIMU
CHELMATILHOCTAMHU, YCUIIMBAET TBOPUECKUM 371EMEHT B 00yUEHUHU.

Ha panHblii MOMEHT B XONJMHIE BO3HHUKIA HEOOXOJUMOCTh MPOBECTU OOyUYEeHHE
HECKOJIbKMX PaOOTHHUKOB:

Padornuxk 1 (30 ger). Mecsn Hazax cran 3aHUMaTh JOJKHOCTh 3aMECTUTENS
YOPAaBIISAIOIEr0 PO3HUYHOW anTeuHOH ceThio (apManeBTuueckoro xojauHra «['eHesucy.
Haumnan c mponmaBua otThena pO3HHUYHOM TOProBIM B anTeke npu ¢upme. 3areM ObLI
KOHCYJIbTAaHTOM, OJHOBPEMEHHO C IPHOOPETEHUEM MPAKTUYECKOrO OMbITa Mo padoTe ¢
KIIMEHTaMH TIONy4YrJ BhICIIee MpoduiibHOe oOpa3zoBaHue B oOnactu ¢apmakoigoruu. OKOHYHB
BY3, XOTeJl MEpPENTH B TEXHOJOIMYECKUH OTJIEIN, OJHAKO OCBOOOAMIIOCH MECTO MEHEIKepa Io
ONTOBBIM TOCTAaBKaM PETHOHAIBHBIM JuiiepaMm. PaGOTHUK 3a TO BpeMs, MOKa TPYAMICS, BO-
NEPBBIX, XOPOIIO H3YyYWUJ PBIHOK (apmanpenapaTtoB, HpUOOpesr HaBBIKU B OIpEIEICHUU
MPUOPUTETHOCTH TOCTaBOK, & BO-BTOPBIX, XOPOIIO 3apeKOMEHI0BAN ce0sl KaK WHUIIMATUBHBIN,
rPaMOTHBIN U OTBETCTBEHHBIN UCIIOJTHUTEb.

Co BpeMeHEM OCBOWJICS B JaHHOM JOJDKHOCTH, IOKa3all BBICOKHME PE3YJIbTAaThl CBOErO
TpyJa IO JaHHOMY HalpaBjieHHIO paOoThl. B CBSi3U ¢ 0CBOOOXKAEHNEM JTOJIKHOCTU 3aMECTUTEIS
YOPABJISIIOLIETO PO3HUYHOW alTEYHOM CEThbI0 PYKOBOJCTBO NPHUHSJIO PEIICHHE HAa3HAYUTh
pabOTHUKA HA JaHHYIO JOJDKHOCTb M 3aUMCIUTh €r0 B NMEPCHEKTUBHBIN pe3epB PyKOBOJSIIETO
COCTaBa.

Opnako paOOTHHK, CHELMAIU3UPOBABILUNCSA TOJBKO HAa OJHOM HAIIPABJIIEHUU MPOJAX,
HECKOJIBKO pacTepsuiCsi, 03HAKOMUBIINCH HA HOBOM paboueM MeCTe CO CBOUMH (PYHKIUSAMHM IO
YIPaBJIEHUIO TOPTOBBIMU NPEACTABUTEILCTBAMH.

Pabdorank 2 (22 roma). Co creayromero AHs HayuHAaeT paboTaTh B CTApTOBOU
JOJDKHOCTH IIPOBH30pa B alTEYHOM KHOCKE PO3HUYHOW TOProOBJIM XOJIIUHTA. 3aKOHYMI
MockoBCKyl0  MeOMIMHCKYI0 akagemutro uM. M.M. CeueHoBa 10 CHEIUAIBHOCTH
«Dapmaxosiorus». Mimeer onbIT paboThl B Ipe/eiax NPOU3BOACTBEHHON NPAaKTUKH B OJHOM U3
CTOJIMYHBIX anTeK. Bo Bpemsi MpaKTUKU CTOJIKHYJICA C TEM, YTO, MOJYYUB JOCTATOUYHbIEC 3HAHUS
u3 o0JacTM TOYHBIX HAyK, HE O0JIaJaeT KayecTBaMH TI'yMaHUTapus, HEOOXOIUMBIX JUIS
yCIEeNHOM paboThl B TOPrOBOM OpPraHU3AIINH.

Pa6orHuk 3 (40 jet). Begymuii coTpyTHUK HayYHO-HCCIIEIOBATEIBCKON TabopaTopuu
XOJIMHTa. 3aKOHYMII BY3 MO CHEMUAIBHOCTH OMOXUMHK. CTak paboThl B IaHHOW oTpaciu 18
JIeT, U3 HUX B JAHHOW KOMMIAHUU - 8 jeT. Ha MHSIX IIaBHBIM TEXHOJIOT COOOIIMII €My, YTO IS
NOJIEP)KaHUsT KOHKYPEHTOCIIOCOOHOCTH PYKOBOJICTBO (DUPMBI HPUHSIIO PELICHHE O 3aMeHe
CYILLIECTBYIOIEr0 000pYA0BaHUSI HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATU3aLUN TEXHOJIOTUYECKOTO
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Ipouecca, IPUMEHEHUE KOTOPOTO MO3BOJIUT PACIIUPUTh ACCOPTUMEHT BBIITYCKAEMOU IPOIyKLIUU
- JIeKapcTBeHHbIX mpemapatoB. O HOBOM  000pyAOBaHHMM  pabOTHUK  YUTal B
CIEeLMAIM3UPOBAHHOM )KypHAaJe, OJJHAKO Ha MPAKTUKE HUKOTAA He paboTa Ha HEM.

PaGorHuk 4 (45 ger). ['maBHBI TexHOJIOr XOJAuHTA. VmeeT BbIcliee XUMHUYECKOE
obpazoBanue. OTIMYHOE 3HAHME TEXHOJIOIMU M CTaHIapToB. MHTEpecyeTcs OTeUeCTBEHHBIMU U
3apyOeXHBIMU JOCTI)KEHHUSMU B OOJACTM XUMHUM M MEIUIMHBI, cTapaeTrcsi ObITb B Kypce
OPOUCXOIAIINX M3MEHEeHu. PyKOBOICTBO coOOIMIO €My O TOTOBAUIeHCS 3aMeHe
000py/10BaHUs U MOIMPOCUIIO MOA00PATh CHENMAIUCTOB AJIsl POXOKIEHUS 00ydueHus padore Ha
HEM.

Pa6ornuk 5 (37 aer). Crapmuii MEHEIKEp OTHAENa HCIOIHHUTEIBHOTO JIUPEKTOpa
xonauHra. Fimeer Bbiciiee 5JKOHOMHUYECKOe 00pa3oBaHue. XOpOILOo 3HAET CHEUU(UKY anTeqHOTO
OousHeca, MeHemkMeHT. Kapbepa - B anteuHom OusHece. C pyKOBOJAWTENIEM HAXOIUTCS B
HOpPMaJIbHBIX OTHOILEHUSX, OTHOCUTCS K paboTe ¢ MOHMMAaHUEM, OTBETCTBEH, WCIOJIHUTEIIEH.
Bce, uTo emy mopy4aror, BEITIOJIHAET 0€3 MPOMEIICHUs, TIaTebHO. OIHAKO OOUTCS MPUHUMATD
CaMOCTOSITENIbHBIE PEIIEeHUs], BCErJa IMbITaeTCsl CHATh C ce0s BCSKYIO OTBETCTBEHHOCTb. M3-3a
ATOr0 NMEPUOANYECKU CITYHarOTCs] HEMMUENPUATHBIE PA3rOBOPHI C PYKOBOIUTEIIEM.

Padornuk 6 (39 Jger). McnonHutenbHbIi nupekTop XxosauHra. Mmeer Beicliee
SKOHOMUYECKOE O00pa30BaHUE, OIBIT YIPABICHUS KOJUIEKTUBOM, peaIu3aldil KpPYIHOTO
MHBECTUIIMOHHOIO IpOeKTa B anTedyHoM OwusHece. Crapaercs ObITh B Kypce BcexX el U
IIPUHUMAET y4yacThe BO BCEX HampaBleHUSX JAesTtenabHocTh ¢upmbl. Ho Bpemenu ans 3toro
IIOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJIbKO Ha TEKyllue jesa. DTO He MO3BOJISIET PabOTHUKY
aKTUBHO paboTaThb Ha NEpPCIEKTUBY, YYacTBOBATb B OINpPEAEICHUH CTPaTeTUU pPa3BUTUA
IpeanpusITus. JleaerupoBars psj NOJHOMOYMM HE MOYKET U HE XOUET, TaK KaK CYMTAET, YTO BCE
BOIPOCHI, BXOJSIINE B €0 KOMIETEHIIMIO MOXKET PEIIUTh TOJIBKO CaM.

ITocTaHoBKa 3aga4n

Hcnonb3yss mpencTaBieHHYIO Bbllle HHPOPMAILUIO, ONPEAEIUTh MMOTPEOHOCTH B
00y4YeHHH, COCTAaBUTh 3asBKH Ha MPOBEICHUE 00YyUEHUs, MIPEUIOKUTh COIEpKaHUE TPOTrPAMMBI
oOyueHus1, BBIOpaTh COOTBETCTBYIOIINE METO/IbI O0YUYEHHUS.

Metoauueckue yKa3aHus

['pynmna cTy1eHTOB JIeIUTCs Ha CIIEAYIOIINE TOArPYIIIbL:

1) paGOTHUKH U UX PYKOBOIHUTEIH;

2) 3aM. TUpPEKTOpa O YIIPABJICHUIO MEPCOHAIOM U HAYAJIbHUK OT/ie7Ia O0y4ICHHS;

3) MeHeKephI 110 MePCOHATY OTJesIa O0YUYCHHUS;

4) TUPEKTOp U ero NepBbIi 3aMECTUTEIIb.

Kaxnas noarpynma JnoJpkKHa PpeLlIMTb CIEAYIOIME 3aJadd, OTpaXkarollue Ipolece
OlpeseNeH!s] MOTPEOHOCTM B OOYYEHHMM U MPHUHITHS COOTBETCTBYIOIIMX MEp IO €ro
YZIOBJIETBOPEHHUIO:

PaGoTHMKH M HMX PYKOBOAMTEJM: ONPEAEIUTh MOTPEOHOCTH B OOYUYEHHH, COCTABHUTH
3afBKM Ha Mpo(ecCHOHAIbHOE OOYy4YEeHHE C YKa3aHHWEM HAIPaBICHUH M CPOKOB IOBBIIICHUS
KBaJIM(UKALIUY, YCTAaHOBUTH COOCTBEHHBIE LEIM, IHpecielyemMble B XOJA€ IOBBIIICHUS
KBAJTM(UKALMK;  ONPEIECNUTh  POJIb  YIPABICHUYECKOTrO0 IepcoHana B MOJJCpPKAHUHU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHM3allii W  OOBEKTHBHbIE M CyOBEKTUBHBIE (DaKTOPBHI,
BBI3BIBAIOLINE HEOOXOAUMOCTh MOBBIILICHHUS KBATU(PHUKAIIMK EPCOHAA.

3aM. QMpeKTOpa MO YNPaBJEHUIO NMEPCOHAJIOM M HAYAJIbHHMK OT/esJa 00y4YeHMs:
[POAHAJIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHHM, COCTaBUTh MPOEKT IpHKa3a o
MIPOXOXKACHUU OOYUYEHUS U MPEACTaBUThb €r0 JUPEKTOPY, PacHpelesiuTh OTBETCTBEHHOCThH 3a
IOPUHATHE pEUIeHWd B OOJIaCTH  MOBBILEHUS  KBATU(pHUKALMKU  MEXAY JHMHEHHBIMU
PYKOBOJUTENSIMU M OTIEJIOM OOy4YeHMs NepCcoHalla, ONPEeUTh (YHKIMH OTHeNa O0ydeHUs
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NepCOHaNa Ha Pa3IMYHBIX ATarax >KU3HEHHOI'O LUKJIA MHHOBALMU. YCTAaHOBHUTH TPeOOBaHUS K
NpoPECCHOHAIBHBIM ~ 3HAHMSIM HM  CIIOCOOHOCTSIM ~ TIEpPCOHAja  KOHKYPEHTOCIIOCOOHOM
OpraHu3alyy, KOTopble OYyT OTpa)XXeHbl B CTPATETNYECKOM IIaHE Pa3BUTHA.

MeHeqzkepsl 1O TepCcOHANy oOTAeda O0y4YeHHsl: IIPOAHAIM3UPOBATH 3asABKU 110
O0y4YEeHHI0O OT PYKOBOAMTENEH, BBIOpAaTh COOTBETCTBYIOLIME (OPMBI M METOJbl O0OydeHUs,
MIPEJICTaBUTh OTYET U MPEJIOKEHUS HaudalbHHUKY oOTnaena oOydeHus. COCTaBUTH MPOrpaMMbI
00y4YeHHUsI, ONpPeNeNIUTh, M0 KaKUM KpUTEpHsM OyIyT OLICHUBATHCS, BO-TIEPBBIX, MOJIyUYCHHbIE
3HaHUS; BO-BTOPBIX, 3(PPEKTUBHOCTD MpENoaBaHusl.

JlupeKTOp M ero mepBblii 3aMecTHTeNb: CPOPMYIUPOBATH (HAKTOPHI, BIMSIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpPraHU3allii; YCTAHOBUTh OCHOBHBIE LI€IM PYKOBOJICTBA OpraHU3aLMU
B XOJI€ TMOBBIIIEHNUS KBAIN(UKALMH; PACCMOTPETh MPEUIOKEHHU 10 BHIOOPY (OPM M METOJIOB
MOBBILICHUS KBaM(UKalMu paOOTHUKOB U YTBEPAUTH IpHKa3 o0 oOydeHun. OnpenenuTs,
KakoB OyJeT CcOUMaNbHBIH JPQPEKT OT MEepoNnpHsITHH 1O MOBBIIICHUIO KBAIU(UKALUH
YIPaBJIEHYECKOr0 IepcoHana (sl OpraHu3aluy, Ha MEXKJIMYHOCTHOM W WHAMBHIYaJbHOM
YPOBHSIX).

Case- stady

CUTYAIUSA «BBIBOP METO/10OB ObYYEHUS»
Onucanue cuTyauuu

3amauaMu  [POBEACHUS  OPraHU3allMOHHOTO  OOyuyeHHMs  MepCoHana  SBISIOTCA:
npuoOpeTeHue crnenupuIecKux 3HAHUW, Pa3BUTHE HEOOXOJMMBIX HABBIKOB M CIIOCOOHOCTEH,
pa3BUTHE COOTBETCTBYIOIIETO OTHOLIEHUS K MPOMCXOIALIMM M3MEHEHUSM B OpPraHU3alMOHHON
cpene. Ilpu npoBeaeHun oOyuyeHUs MEpCOHANA HCHOIb3YIOTCS pa3jMYHbIE METObl, KOTOpHIE
HaIpaBJICHbI HA PELLIEHUE IEPEUYNUCICHHBIX 3a/1a4.

IlocTanoBka 3a1aun

OmnpenenuTth, KaKOM U3 METOJOB, IPUBEACHHBIX B Ta0a. 7.1, MOXeT ObITh HAMITYyYLINM
JUISL PEIIEHUST KaX 0 U3 TpEX 3a/1au:

1) npuoGpeTeHne 3HaHUIA;

2) pa3BUTHE CIIOCOOHOCTEN;

3) U3MeHEeHUe OTHOIIEHUSL.

MeTtoauyeckue ykazaHusi

I'pynmy cTyZeHTOB HEOOXOAMMO pa3feluTbh Ha HEOOJbIINE MOATPYMIbI, KOTOPbIE
JOJDKHBI OOCYAMTh M COBMECTHO PEIINUTh, KAKOW M3 METOJ0B MOXET ObITh HAWIYUIIUM JUIS
pELIeHNs KaKA0M U3 TPEX NPUBEICHHBIX BBILIE 3a/1a4.

[Ipu 3TOM HEOOXOAMMO MPUBECTH APIYMEHTHI B MOJIb3Y CBOEH MO3UIMH M OTBETUTH Ha
CJIEYIOIINE BOIIPOCHI:

* MOXKET JIK 3TOT METO]T TOJIOWTH JyTsi (HAUMEHOBAHKE OJTHOM U3 3a/1a4)?

* €CIIM 3TOT METOJ IpPHU3HAH INPUEMIIEMBIM JUIS JTAHHOTO Ciyd4as, TO KAaKUE MOTYT
BO3HUKHYTh IPOOJIEMBI WM OrpaHUYEHHUS B €ro 3((HEKTUBHOM UCHOIb30BAaHUU?

IIpu 3anmonmHeHuMu TaONMIBI MOXKHO HCHOJB30BAaTh 3HAK BOMpOCAa, ISl TOTO YTOOBI
OTMEYaTb COMHEHHS WIH «IPU HEKOTOPBIX OOCTOATENbCTBaX». B Apyrux ciaydasx MOKHO
MCIOJIb30BaTh TAN0YKY (TIOAXONT) WU NepeuepKUBaHue (HE MOAXOINT).

BLICTyl'[J'[eHI/Ie C JOKJIATIaMHU M NMPE3CHTAIUAMMA HA TEMBbI:

1. MecTto 00y4eHus B CUCTEME yIPaBJIECHUS IIEPCOHAIIOM.
2. 3apyOexHbIi ONBIT OpraHu3aluy 00y4YeHusl B OpraHu3alusx.
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CoBpemeHHbIe TOAX0b! K 3P PEeKTUBHOCTH 00yUYCHHUS.

AKTHUBHBIE METObI U GOPMBI 00YUEHUS U Pa3BUTHUS TIEpPCOHANIA.

Ponp HacTaBHMUYECTBA B cUCTEME OOYUYEHHUS U pa3BUTHS IIEPCOHATIA.
Onenka 3¢ dextuBHOCTH 00yUyeHus nepconana B Poccuu u 3a pyoexom

SNk w

IIpakTyeckoe 3ansaTue 17
Bujx npakTu4eckoro 3aHAATUS: IPAKTUYECKOE 3aHSATHE
Tema wu coxep:kaHue 3aHATHUA: YUpaBlICHUE Kapbepod U KaJpOBBIM PE3EPBOM
TOCTUHHUYHOI'O IIPEAIIPUATUA
Henp 3aHATHA: 3aKpelyieHUE TEOPETUYECKUE 3HAHUI 00 YIpaBIeHHUU Kapbepod H
KaJIpOBBIM PE3epBOM
Copepaxxanue: Llenu, Bunabl, 3Tanbsl Kapbepsl. [Iponecc mianupoBanus Kapbepbl. OnbIT
yIpaBIeHUs Kapbepoil B pa3IMUHbIX CTPaHaX.
IIpakTyeckne HABBIKM: HAaBBIKM 3aKpEIUIEHUS 3HAHUM O KaJpOBOM ayauTe H
KOHTPOJUTUHTE YIPaBICHUS YEIOBEUYECKUMU PecypcaMu
Bonpocs! 151 00cyxaenns
1. aiite onpeaeneHue NOHATHIO «Kapbhepay
2.  Oxapakrepu3yiiTe u3BecTHbIC Bam THMIOIOTHU Kapbephl.
3. Ilepeuncnute 5 3TamoB Kapbephl B 3aBHCHUMOCTH OT Bo3pacTa. B deM 3akitouaeTcs
IUTAaHUPOBAHME JIEJI0BOM Kapbephl?
4. JlaliTe xapakTepUCTHKy (YHKIMOHAJIBHBIX B3aHMMOCBS3€H CIyXObl ympaBlIeHUS
MIEPCOHAJIOM B IPOIECCE YIPABIEHUS 1€TI0BON Kapbephl?
5. Packpoiite comep:kaHue 3TAoB CUCTEMBI CITYKeOHO-TPOPECCHOHAIBHOTO MPOABIKEHHUS
nepcoHana’?
6. HasoBure kpuTepuu A BHABIKEHUS B PE3EPB KaJIPOB YIIPABICHUSI.
7. KakuMu HpaBCTBEHHBIMH KauecTBaMH JOJDKEH 00JiaJjaThb NPU BBIIBMKEHHHU B PE3EpB
KaJIpOB CIIEIIUAINUCT?
8. Uro takoe xaapoBbiii pe3epB? Kakue Bumbl pesepa Bam n3BecTHbI?
9.  PackpoiiTe CyIHOCTh TUIAaHUPOBAHUS KaJIpOBOTO pe3epBa?
10. OxapakTepu3yiTe CTPYKTYpy IU1aHa PabOThI C pe3epPBOM PYKOBOISIINUX KaJIPOB.
11. Oxapaktepusyiite (HakTOpbl, XapaKTepU3yIOUIHMe MOTCHUUATbHYI0O BO3MOXKHOCTb
KapbepHOT'0 pocTa
12. Ilepeuncnure LenH ynpaBieHUs Kapbepoil B OpraHu3aluu
13. OxapaxTepu3yiTe COBpPEMEHHBIE TEXHOJOIMH KapbepHOTO MPOJBHKEHUS U OLIEHKH
KapbepHOT0 MOTEHI[MANIa YEIOBEYECKHX PECYPCOB TYPUCTCKUX MPEATIPUATHIA

Case- stady

CUTYAIUA « COCTABJIEHUE JIMYHOI'O KU3HEHHOI'O IIJIAHA»

Onucanue cuTyauuu

MeHnempkep 1Mo HepcoHaly HaXOOUTCS Ha MOJIMYTH K JAOCTHXKEHHMIO KOHEYHOM LeH
CBOeH Kapbephl. B opraHmsamum, rae oH padoTaeT, HAMETWIHCh CTPYKTYpHbBIE H3MEHEHUS,
KOTOpPbIE MOTYT IIPUBECTH K HENPEBUICHHBIM paHee JOMOJHUTEIbHBIM II€PECTaHOBKAM.

INocTranoBKa 3aga4n

Menempkepy HEOOXOAMMO [1aTh OLEHKY CIIOXHBILEHCS CHUTyallud B OpraHM3allud U
B3BECUTb CBOM BO3MOKHOCTH U MEPCIIEKTUBBI IPOABMKEHHUS 110 ciry>k0e. [l 3Toro HeoO0xoaumo
COCTaBHTH (€CIIM €r0 HEeT) WM YTOYHUTh CBOM JINYHBIM KU3HEHHBIN I1aH Kapbepsl (pHc. 6.2).
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MeToanuyeckue yKazaHus
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA KapbePhbl PyKOBOAUTEIIS

JIMYHBIN JKU3HEHHBIH IJIAH

1. OueHka KU3HEHHOU CUTyalllU

1.1. Paboma

Nmeto 1y s 4eTKYI0 KapTHHY O CBOEH paboTe u ee 1esix?

[Tomoraet 1 Mosi paboTa B TOCTHKEHUU APYTHX KUZHCHHBIX IEJICH?

KakoBbl Mou 11€711 pa3BUTHSI U IPOABUKEHUS IO OTHOIICHHIO K padoTte?

Kakyto paboTy st XOTes Obl BBIMOJTHAT Yepe3 MATh JeT?

EcTb 111 y MeHs1 BOOAYyIIIEBIIEHUE U MOTUBALUsA?

Uro siBnsieTcs AJisi MeHs MOoTUBanuen ceityac? Yepes nsrth Jiet?

KakoBbI cuibHBIE U crtabble CTOPOHBI MOEH MOTHBAIIUN?

Kakue npeiicTBus ciemyeT NpeanpHHITh, 4TOOBI MOs paboTa B OJMKAWIIHE TOIbI
OTBEYAJIa MOUM JIMYHBIM TOTPEOHOCTSIM?

1.2. Dxonomuueckoe cocmosinue

KakoBo MO€ SKOHOMHYECKOE MOJIOKECHUE?

EcTb i y MeHst TUYHBINA OFOJKET - KAKOB OH, MPUIEPIKUBAIOCH JIU 51 €r0 PaMOK?

Kakue wmepbl s Mory B ciy4ae HEOOXOIMMOCTH MPUMEHHTH [UIsl YIy4IICHUS
9KOHOMMYECKOTO IMOJIOKEHHUA?

1.3. @usuueckoe cocmosinue

KakoBo moe usnyeckoe cocrosiaue?

Ha yem ocHOBaHa Mo olleHKa (COOCTBEHHOE TIPEICTABICHUE, TECTHI U T.1.)7

brIBaro J11 s peryasipHO Ha OCMOTpax y Bpaya?

1.4. Coyuanvnoe cocmosinue - uenoseueckue omuouienuss VICKpeHHE U 1 UHTEPECYIOCh
MHEHHUEM U TOUKOU 3pEHUs IPyTux?

Kak s ux yuutsiBao?

HHTepecyroT JIn MEeHsI 4y>KHe 3a00Thl U IPOOIeMbI?

Hurepecyet i1 MeHs Ipyroe MHEHUE?

Hapsi3b1Bato 11 s ApyruM CBOM MBICIHA U MHEHUS?

YmMetro 1 4 caymars?

YMero 11 5 IEHUTB JIF0JIeH, C KOTOPBIMH O0IaroCh?

Kax sTo nposiBnsieTcs: Ha mpakTuke?

CnocoOCTBYIO JIH I pa3BUTHIO JIFOJICH, C KOTOPBIMHU 00IIAI0CH?

Kak s nognepx«uBaro 1pykeckue OTHOUICHUs?

Mory i1 s pa3BUBaTh CBOM OTHOIIICHUS OOPATHOW CBSI3U?

1.5. Ilcuxonocuueckoe cocmosinue

KakoBo MO€ ICHXHYECKOE COCTOSIHHUE?

Ha uwem ocHoBana Mos olleHKa (COOCTBEHHOE IIPEACTaBICHHUE, TECThI, PE3yIbTAThI
MEUIIMHCKOTO 00CIe10Banusl)?

© PI'YTUC



"l ©EOEPAJILHOE FOCYOAPCTBEHHOE BIOIKETHOE OBPASOBATESIbHOE | CMK PFYTUC
{g‘@ YYPEXXLAEHVE BbICLUEFO OBPASOBAHNS
N «POCCUNCKNUN TOCYODAPCTBEHHbLIN
PIYTUC YHMBEPCMTET Jlucm 242 u3
TYPNSMA N CEPBUCA» 191

Kakue crpeccopsl OecrnokosT MeHs B Hactosuiee Bpems? He cinemyer nu MHE B
HacTosflIee BpeMsi MOMeHATh pabotry? Kakue cTpeccopbl MOTYT 0KMJaTh MEHS B Orpkaiiiem
Oynymem? He cieayer jiu MHE TIOMEHSTH 00pa3 JKU3HH, KPYT o0mmenus1, xo006u°’ Hyxnaroch ju s
B ITOMOIIIH TICHXUATPOB?

1.6. Cemetinas d#cu3Ho

Nmetotes 11 y MeHs1 yCIoBUs [Tl CO3JaHus ceMbU?

Crenyer v 3aBECTH €111e 0JJHOTro pedeHka?

VY aensito o s J0OCTaTOYHO BHUMAHUS POJIUTENSIM, J)KCHE, TeTsIM?

Kak myuiie npoBoauTh AOCYT B KpYTy CeMbH?

Kyna moexatp Ha oTABIX?

Kyna noittu yuntscs netsam?

Kak momMoun AeTSIM, UMEIOIIUM CBOIO CEMbIO?

2. IlocTaHOBKA JTMYHBIX KOHEYHBIX LieJIeil Kapbepbl

2.1. [{enamu moeti kapbepol AGNAIOMCAL:

1)

2)

3)

2.2. Mos kapvepa dondicha ocywecmenamspcsi 00 20 2. camoe no3ouee

2.3. Kakue ¢paxmopwi cnocobcmeyiom ocywjecmenenuro moeu kapvepwvi? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kaxoswl Haubonee kpumuyeckue nyHKmul 8 ocyujecmeaieHuu moeu kapvepvl? Ymo 5
Mozy coenamv 6 SMom niaue?

2.5. Umo MHe HYIHCHO UCNOIB308aMb OISl OCYUECEICHUS KAPbepbl: 8peMs, O0eHbll,
300posve u m.o. ?

2.5.1. ['omog 1u s 6355mb HA BOOPYIHCEHUe MU PAKMOPbL UNU MHE HYHCHO USMEHUMDb C80U
yenu ?

3. YacTHbIe HeJIH U IUIAHBI IeATeJbHOCTH, CIIOCOOCTBYIOIIHE OCYIIECTBICHUIO Moeil
Kapbepbl

I[J'ISI JOCTIDKCHHS TOCTABICHHBIX >KW3HEHHBIX IIeJIeld MHE HYXXHO pPCIINTH MepOHpI/ISITI/I}I BpeMH
CICAYIOIMUEC YaCTHBIC 3aJa49u

3.1. B obnactu pa3BuTHS CIy>KeOHOU AESITETLHOCTH

3.2. B 001acT! 2KOHOMHYECKOI'O COCTOSHUS

3.3. B oGsactu 310p0oBbs M PU3NUECKOTO BOCITUTAHUS
3.4. B obnacTu COLMAIbHOIO B3aUMOBIHSIHUSA, IPYKECKUX OTHOILIEHUH M
YBJICUCHHI

3.5. B obmactu MOp&J’IBHOﬁ MOTHUBAIIMHN U IICUXOJIOTHYCCKOI'O COCTOAHUA

3.6. B o0acTit ceMeWHOI KU3HU

CUTYALUSA «IIOCTPOEHUE KAPBEPOI'PAMMBbID»

Onucanue cuTyaunu

Br1 3akanunBaere ®I'BOYBO «PI'YTUC) mo HamnpaBieHHIO MOATOTOBKH «Typuszm».
IIepen Bamu BcTaer BOIpoc, Kak MOCTPOUTH CBOU JAJIbHEUIINN )KU3HEHHBIN 1Ty Th.

IlocranoBka 3aga4u

[ToctpoiiTe KapbeporpaMMy CBOETO BO3MOXKHOT'O KapbepHOTO IMyTH (IyTeil) mocie
OKOHYaHMsI BBICHIETO Y4eOHOTO 3aBEICHMS.

Meroanuyeckue yKazaHus

Kapvepoecpamma - WHCTpYMEHT YIpaBi€HHUS Kapbepol, MpeICTaBiIsIOMMA co0oit
rpaguuecKkoe ONUCaHHE TOro, YTO JOJDKHO TPOUCXOAUTh WM MPOUCXOTUT C JIIOJbMHM Ha
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pa3NMYHBIX dTanax Kapbepbl. [IpoBOIATCS cCHeLMaJbHBIE HAy4YHbIE HCCIECIOBAHUSA B
3aMHTEPECOBAHHBIX OPTraHU3AMAX, MO pe3yJibTaTaM KOTOPBIX CTPOSATCA KapbepOorpaMMbl s
PAa3JIMYHBIX CIIELUAIUCTOB U PYKOBOJIUTEIICH.

KapseporpamMmma coctoutr u3 ABYX 4acTeil. B mepBoil 4acTh COIEPKUTCS NEPEUYCHBb
JIOJKHOCTEM, BBICTPOCHHBIX B IOCJIEIOBATENBHYIO LIENOYKY [0 BOCXOIALUEH JIMHUM, KOTOpbIE
MEHEKEp MOXET 3aHHMMaTh B TEUYEHUE BCEW CBOEWU TPYIIOBOW AEATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHSTHS [OJDKHOCTEH B rojgax. Bo BTOpod - XapakTepuUCTHKAa BUIOB OOYYEHHS,
MOBBIICHHS KBATU(UKAIINK, TIEPETIOTOTOBKH KaIPOB C YKA3aHUEM BHJIOB YUCOHBIX 3aBEJICHUM,
(bakynbTeTOB, KypCOB, KOTOPbIE HEOOXOJUMO MPOUTH MEHEKEPY Ha KapbePHOM ITyTH, BKJIIOYAS
3aIUTy JUCCEPTAIMil W TMOJyYeHHE YUYEHBIX CTEICHEW W 3BaHWU, C yYKa3aHHEM MEepHOJIOB (B
rojax) npoxoxaeHus ooydenus. CaMOCTOATENbHOE 00yUeHHE TAK)KE€ BXOAUT BO BTOPYIO YacTh
KapbeporpaMmbl. CieayeT OTMETHTh, YTO CPOKH HAxXOXXJEHHS Ha OTACIBHBIX JIOJDKHOCTSIX
JIOJKHBI YBSI3BIBATHCS CO CPOKAMU MIOCTOSTHHOTO O0yUYeHUSI.

Pemenune curyanuu

Ha ocHoBanuu mnpuBeneHHONM Ha pUC. 7 KapbeporpaMMbl MEHEIDKEpa MO IEPCOHAILY
BBICILIETO 3B€HA YIPABJIEHUS IOCTPONUTE COOCTBEHHYIO KapbeporpaMMy B cepe Typu3Ma.

B 1

Cpokun
3aHaTUS KBanidukaumoHHan yueba
NONXHOCTER
(ner)
HauaneHuk genaptamedTa yrpaenesus nepcoHanom CamocToatensHoe obyuerne,
denepansHoro rocyaapcTBEHHOrO oprana BracTi CTAKMPOBKA, NEKTOPCKAR 1
KOHCYAbTAUWOHHEA AEATENBHOCTb,
YHACTAE B KOHDEPEHUVHX,
CUMNO3UYMAX, CEMMHAPax v T1.4.
—
3aMECTUTeNb PYKOBOOMTENS Pexrop MHGTUTYTA 3almTa AOKTOPCKOW ANCCepTaUniA.
pecryBanKaHeKkore ueHrpa NOBBILLEHNS KBAAMDUKALMM 5—6 OByueHvie 8 AOKTOPAHTYPE
JAHATOCTHA (UM CoUCKaTenbeTEq)
Havannn a 3almra KaHAWAATCKON anccepTaumu.
3amMecTuTenb reHepansHoro N K OTﬂ.er(l‘B 4-5 ' OByderuc B acnupanType
n TOTOBKU K
AMPEKTOPa NO ynpasneHio A anpo YIPABASHIECKONO ¥ SKOHOMWUECKOrD
NepCoHanoM KPYITHO#R pecyGaMKaHcKoro Apoduns
oprasdacin MWHHUCTEPCTBA
Obyuehne Ha CrneuWanbHOM
" aKkynbTeTe NepenonroTOBKW
HavaritHuK oTaena ) Paky P A
HavuanbHMK oTaena xanpoa 3—4 DYKOBOOSAWMX KaOROoB Npu By3e.
NCArOTOBKY KaAPOB
opraHusaunm CamocToatensHoe obyvenue
opraHu3aumm
(cTaxwuposka}
_ . -_
Merepxep no nepcoHany MeHeaxkep no nOAroToBke QGy4eHE B WHCTATYTE (0BLILEHNA
opraHnaaumm KapoB OpraHu3aLmnv 2—3 keanupmkaumn. CamocTosTensHoe
- - 0By4eHne (CTaxmposka)
Bazoeas rMofAroToBKa 3KOHOMUHECKOrD W YIIPABIEHYECKOTD NpPOMUIs 5—6 Buicliee yuefHoe 3aBeneHue

Puc. 7. Kapbeporpamma MeHepkepa Mo MEpCOHATY BBICIIETO 3BEHA YIPaBICHUS

IIpakTnyeckoe 3ansTue 18

By npakTu4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u cogepxxanue 3anaTusa: TexHonoruu pazpadorku KPI nepconana roctuHnyHoro
IIPEATPUSATHS

Henp 3aHATHA: 3aKpEIUIEHUE TEOPETUYECKUE 3HAHMW TexHosoruu pazpadbotku KPI
IIEPCOHAJIa TOCTUHUYHOTO NPEAIPUATUS

Conep:xxanue: OCHOBHBIC TIOHSATHS ymnpaBieHus >PQeKkTHBHOCThIO — Perfomance
Management. Ilomsatue KPI kak nokasarens IeATENBHOCTH Ul ONPEACIICHUS CTEIEHU
nocTKeHUs 1end. (OCHOBOIOJIOXKHMKM TEOPUM M TPAKTUKM CHUCTEMBI  yIPaBICHUS
3¢ deKTUBHOCTbIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBIL. Y CJIOBUS, HEOOXOAUMBIE JUIsl pa3pabOTKH
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cucreMbl. OcHoBHble npuHIMIE Perfomance Management. Anroput™ pa3paboTKH MaTpuI
neneit u  KPI. Omnpenenenne pe3yslbTaTUBHOCTH COTPYAHHKOB, €€ B3aHUMOCBSI3b C
BO3HArpaXKJeHUueM. Y CI0BUs, HEOOXOJUMBbIe /7S pa3paboTKU U BHeApeHHs cucteMbl. OCHOBHBIE
ATamnbl pa3padoTku U BHeApeHus cuctembl Perfomance Management.

IIpakTHyecKue HABBIKM: HABBIKU 3aKPEIUICHUS 3HAHUM 0 TexHosnoruu paspadbotku KPI
nepcoHalia rOCTUHUYIHOIO IMPCANPUATHA

Bonpocs! 1i1s1 00cyxa1eHns

1.Yrto mpencraBistoT coboil kputHueckue (pakTopel ycrexa B OpraHu3aumn?
2.Yro npencrasnsger codboit SMART- npunuumn?

3.Kak cTpoutcsi B KOMIIaHUM U3MeEpHUTeNbHas cucreMa 3 hekTuBHOCTH?
4.Hazosure Haubonee usBectuoie KPI coBpemennoro pexpyrepa?
5.Ilepeuncnure U oXxapakTepu3ylTe OCHOBHBIE ATarlbl pa3padoTku KPI.
6.Kto pazpabarsiBaer cucremy KPI B opranuzanun?

7. llpusenute npumepsl KPI muis npeanpusituii cdepbl rocTenpuUMCTBA.

BLICTyl'[J'[eHI/Ie C IOKJIATIaMHU M MPE3CHTAIUAMMA HA TEMBbI:

1. CoBpeMeHHbI MHCTPYMEHTapHil OIIEHKHM MepcoHalda - cUCTeMa COaJTaHCHPOBAHHBIX
nokazateineit (BSC — Balanced Scorecard);
2. CoBpeMEHHBI HHCTPYMEHTapUil OLIEHKH T[I€pCOHAlla  KJIIOYEBBIE IOKA3aTeNu

addextuBnocTu aestenpHocTH (KPI — Key Performance Indicators).
3. OmbIT niepenoBbIX npeanpusTuii B pazpadorke Key Performance Indicators.

IIpakTnyeckoe 3ansaTue 19

Buja npakTH4ecKoro 3aHATHSA: IPAKTUYECKOE 3aHATHE

Tema u conep:kanme 3aHATHA: TEXHOJIOIMM YIIPABIICHUS TaJlaHTaMU

Lenab 3aHATHS: 3aKpPEIUICHUE TEOPETUYECKHE 3HAHUW O COBPEMEHHBIX TEXHOJOTHUSX
yIpaBJIE€HUS TaJlaHTAMU

Conep:xanue: Ilonstue «tamant». OcHoBHble AehuHULUU.IIpoOIEMBI yIpaBIeHUS
tananTamu. «TamaHTiauBelil cOTpyaHUK». JleduHnnmu u TonkoBanus. Karteropuu u rpymmsl
tanantoB. Talent Management. OTnuuuTenbHble OCOOCHHOCTH MEHEIKMEHTa TajJaHTOB U
KagpoBoro pesepBa. llpodeccronanbHble AMCKYCCHM Ha TeMy «YTpaBlICHHE TaJaHTaMI».
KiroueBble HampaBieHUs MEHEI)KMEHTA TajlaHTOB. VHCTpyMEHTBHI MNPUBJICYEHHUS TAJIAHTOB.
PazButne u oOyueHue TamaHTOB. Bo3HarpakaeHue TaJaHTOB. YJepKaHWE TaJaHTOB B
TOCTUHHUIIE.

IIpakTHYyeckHe HABBIKM: HAaBBIKU 3aKPEIJICHUS 3HAHUNH O COBPEMEHHBIX TEXHOJIOTHUSX
yIIpaBJICHUS TAJIAHTAMU

Bonpocs! 151 00cyxa1eHnst
C 4YbKMM HCTOPHUUYECKUM UMEHEM CBSI3aHO HAIPABJICHUE «YIPABJICHUE TAJTAHTAMU» ?
Uro noHnMaeTcs noJ TalaHToM?
Kakue kareropuu u rpymisl TalantoB Bam n3BectHbl. OxapakTepusymre Hx.
Uro npencrasisiet coboit mporecce «Talent management»?
[IepeuriciiiTe OCHOBHBIE KOMIIOHEHTHI CUCTEMBI YIIPABJICHUS TalaHTaMHU.
. Uro Takoe kaapoBbliii pe3epB? HazoBuTe OCHOBHBIC OTIIMYUS YIPABJICHUS TAJIAHTAMU U
YIpPaBJIEHUE KAaJPOBBIM PE3EPBOM CO CTOPOHBI BHEUIHEHN CPEJIbI.

7. Ha3oBuTe OCHOBHOE pa3IMuue CO CTOPOHBI BHYTPEHHEN CPEJIBI.

AU A WN =
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8. B ueM cocTouT paznuuue ¢ TOYKU 3pEHUS BBIABIKEHHS KaHIUJATOB HA ONPEACIEHHYIO
JOJKHOCTB?

9. B 4eM cOCTOUT pazauyuue ¢ TOYKU 3pEHMS BO3HATPAKIACHUS U CUCTEMBI KoMIleHcauii? C
TOUYKHM 3peHusi o0yueHus u pa3Butus? C TOUKH 3peHUs OLICHKHU IepcoHaa’?

10.
11.
12.
13.
14.
15.

Kaxas cucrema cunraercs jgyumieit?

OxapakTepu3yiTe OCHOBHbIE HHCTPYMEHTHI ITPUBJICUEHHS] TAJJTAHTOB B OpPraHU3aIHIo.
[lepeuncaure ABa MOaX0/a K IporpaMMaM 00y4YeHHUs TaJaHTOB.

Kaxue MeTo/pl OLIEHKH TalaHTOB CUUTAIOTCs Haubosee 3 pekTuBHBIMU?

YTo BKIIOYEHO B CUCTCMY BO3HAI'paKACHUA U YICPKAHUA TaJIaHTOB?

HepetmanTe OTACJIBHBIC MCTOABI HEMATCPHUAIBHOIO CTUMYJIHWPOBAHUSA TaJIaHTOB,

BXOOAIIUC B CUCTCMY «OPACHOB).

16.

B uem 3axmrouaeTcst cTparerus yaep>KaHus TaJaHTOB?

BLICTyl'[J'[eHI/Ie C IOKJIATIaMHU M NMPE3CHTAIUAMMA HA TEMbI:

WA R WD =

VYrpaBineHue HBECTULIUAMH B YEJIOBEUECKUM TTOTEHITHAT
OCHOBHBIE 3TaIbl OpraHU3AIMHA PA0OTHI C TAJIAHTAMH

OMmBIT BeAyIUX KOMIaHUN B 00JIaCTH yIPABICHUS TaJlaHTaMU
Tenaennuu oOy4eHHs B ypaBJIeHUN TaJaHTaMHU

DddekTuBHOE yIIpaBiIeHUE TAIAHTAMH — T Th K yCIIEXy KOMIIAaHUU
Tpennbl oOy4eHHs B yNPaBICHUH TaJaHTaMHU

MoTuBHpOBaHHE TATAHTOB

Y aepxaHue TaTaHTOB: 3apyOeKHBIN OIIBIT.

TanaHt B «371€raHTHOM» BO3pacTe.

Pasznen 8. IpdekTHBHOCTH yNIpaBJieHHs YeJI0BEYeCKUMH pecypcamMu

IMpakTnyeckoe 3ausiTue 20

Buja npakTu4yeckoro 3aHATHS: IPAKTUIECKOE 3aHATHE

Tema u conep:kanue 3aHATHA: AYJNUT YEJIOBEUECKHX PECYpPCOB

Heab 3aHATHSA: 3aKpPEIUICHWE TEOPETHYECKHE 3HAHWKA 00 ayJuTe YelIOBEYCCKUX

pecypcos

Conep:xaHue: ayquT YEJIOBEYECKUX PECYpPCOB, OCHOBHBIC METOJABI ayAUTa, 3TaIllbl

IIpOBEACHUA ayauTa, pacdeT €ro 3(1)(1)CKTI/IBHOCTI/I, KOHTPOJUIMHI' IICPCOHAJIA: IIOHATHUC H
CYIIHOCTb, BU/IbI, 3aTPAaThl HA IICPCOHAIT

HpaKTquCKHe HABBbIKM: HAaBbIKM 3aKpPCIINICHUSA 3HaHUH 00 aAyaAuTe YCIOBCYCCKUX

pecypcos

1.Yto

Nowbkwbd

Bomnpoce! 1151 00cy:KaeHust
TaKOoe KaJIpOBBIN KOHTPOJUIUHT? PackpoiiTe ero OCHOBHBIE COJIEpKaHUE, LIETH U 3aa4n?

Uem oTiin4yaeTcs KOHTPOJIb B KaAPOBOM paboTe OT KaApOBOr0 KOHTPOJUIUHTA?

[IpuBenuTe neTaM3UPOBAHHBIN MEPEYCHB 33]1a4 KaJPOBOI0 KOHTPOJUIMHTA.

UTto Takoe onepaTUBHBIN MIaH PabOThI C MEpCOHATIOM?

Kakyto cTpykTypy UMEEeT TUIIOBOM ONEPATUBHBIN IIaH KaJPOBOTO IIAHUPOBAHMUS?

KaxkoBbI 11e51 ayAMTOPCKON MPOBEPKHU YEIIOBEYECKUX PECYPCOB?

Oxapakrepu3yiiTe mpoOJIeMbl, ¢ KOTOPBIMHA YacTO CTAJKMBACTCS OpraHW3aIUs B OTHOIICHUU

BEJICHUS YUeTa YeJIOBEUECKHX PECYPCOB.
8. Uro mpencrasnseT co0oif HHGOPMALIMOHHAS CHCTEMA O YEJIOBEUYECKUX pecypcax?
9. OxapakTepusyiTe OCHOBHBIC 3JIEMEHTHI HHPOPMAIIMOHHBIX CUCTEM?
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10. [IpencraBbTe 0030p COBPEMCHHBIX HH()OPMAIMOHHBIX CHCTEM B 00IacTh

YEJIOBEYECKUX PECYPCOB U IIPUBEIUTE UX CPABHUTEIIBHYIO XapaKTEPUCTHUKY .

TecToBBIE 3aaHUA
1. O6bexTOM ayuTa NepcoHana sBJseTCsl COCTOSHUE:
a) COCTOSTHUE TPYIOBOU CPepbl FIKOHOMUIECKOTO CyOBEKTa,
0) Tpy10BOH KOJUIEKTUB, €r0 OPraHU3alisl © HOPMUPOBAHUE;
B) aIMHUHHUCTPATUBHBIN arapar;
I') COCTOSIHUE TPYIOBOr'0 KOJUIEKTHBA B OPraHU3alllu;
1) TIOJIOKEHHE TOCYIapCTBEHHBIX CITY’KalHX.
2. I'nmaBHble MUCCHU ayJHUTa OOBEIUHSIOTCA IO TPEM HANpaBICHUAM (M3 MPHUBEICHHBIX HIKE
OTIPENICTUTh JINIITHEE):
a) ayJTUT COOTBETCTBUS;
0) onepaTUBHBIN ayJIUT;
B) CTpaTEerMyecKuil ayuT;
r) ayauT 3QpPEeKTUBHOCTH;
1) ayJUT IPOU3BOIUTEILHOCTH.
3. CUCTEMHBIH TOAXO0/I O3BOJISIET:
a) UCKJIIOUUTH HAyYHBIN MOUCK JIyUIIMX BApUAHTOB PEIICHUI];
0) npu3HaTh (PaKTOPHI BHELIHEN cpeibl U 0TPabOTaTh METOUKN UX aHAJIH3a;
B) aBTOMATU3UPOBATh YacTh MIPOLECCOB YIIPABICHHUS;
I') LIMPOKO MCII0JIb30BaTh MaTeMaTHUECKHE METO/Ibl B YIIPABJICHUU.
4. Ilpu cucTeMHOM IOAXO0/I€ OpraHMU3alisl pacCMaTPUBAETCS KaK:
a) COBOKYITHOCTb 3JIEMEHTOB, B3aUMOCBS3aHHbBIX MEXy CO0O0I;
0) pa3BHUBarOLIAsCs, CAMOPETYIMpyeMasi CUCTEMA;
B) HEKas LIEJIOCTHOCTh, CO3JJaHHasl IJIs1 YIOBJIETBOPEHUS IOTpeOUTENeH;
I') BCE BApUAHTHI BEPHBI.
5. Opranu3zalmoHHas CTPYKTypa COBPEMEHHOI opranuzannu (GopMUPYETCs UCXOMS U3:
a) 3HaHUsI OCHOBHBIX TE€HJICHIUI B OTpaciy;
0) cnenu(uKy opraHu3alyy, ee MacliiTaboB U NPUHATON CTpaTeTruu pa3BUTHS,
B) JICHE)KHBIX BO3MOXKHOCTEH BIIaJIEIbIIEB OpraHU3aLUY;
I') ONbITA U 3HAHUH PYKOBOJUTEIIS.
6. OcHOBHast OTJIMUUTENIbHAST OCOOCHHOCTh MATPUYHOM CTPYKTYPhl OPraHU3alMK CBS3aHA!
a) C JIy4IlIUM UCIOJIb30BaHUEM IEPCOHANIA;
0) c BBeJIeHHEM T'OPU30HTAIIBHBIX CBA3CH;
B) C TE€M, YTO 3TO ME€pBasi CTPYKTypa, CO3/1aHHasi CO3HATEIIbHO;
I') C HU3KMMH U3JIep>KKaMU Ha IepcoHall.
7. Ilepconast oOpranu3anuu 3To:
a) «KazpoBasi aIMUHUCTPALIUS»
0) mu1a, UMEIOIME TPYIOBBIE B3aUMOOTHOIIIEHUS ¢ paboToAaTeNeM;
B) «KaJIpOBOE SAPO»;
I') KaJIpbl;
1) COOCTBEHHUKHU OpTaHU3aLIH.
8. PoiMHOI ayTUTOPCKOTO Aeja CYUTAETCS:
a) 'epmanus;
0) ®panuus;
B) llIBeitnapus;
r) BenukoOpuranus.
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9. Ayaut nony4us NpU3HAHUE BO BCEX DKOHOMUYECKH Pa3BUTBHIX CcTpaHax U 10 1929 roga oH
pa3BUBAJICS UCKIIOYUTEIHLHO HAa JOOPOBOJIBHON OCHOBE, HO IOCIIE ONPEAEIEHHOTO COOBITUS CTall
00s13aTeNbHBIM:

a) Benmkoit oreuecTBEHHON BOWHBI;

6) Bo Bpems HTP;

B) TIOCJI€ Kpaxa pbIHKA [IEHHbIX OyMmar;

r) Bo BpeMs Benukoil nenpeccun.

10. ComyTCTBYIOITME Ay IUTY YCIYTH Pa3IESIOTCS Ha:

a) yCIyru JefcTBus;

0) yCIIyru KOHTPOJIS;

I') YCIIyTU COENUCTBUS;

1) KOHCAJITUHTOBbIE YCIIYTH.

11. PerynupoBanue ayIUTOPCKOMN AESATEIbHOCTU OCYIIECTBISAETCS IPU IOMOIIN:

a) CTaHAapTU3aLMHU IPOLECCOB ITPOBEPKU;

0) ToCyAapCTBEHHBIX 3aKOHO/IaTEIIbHBIX AKTOB;

B) ayJTUTOPCKOTO KOHCYJIbTUPOBAHUSI,

I') ayIUTOPCKUX CTaHJAPTOB.

12. JIByCTOpOHHUI J0rOBOp, 3aKIIOYaeMblii MEXIy ayAUTOPCKONH (UPMON M SKOHOMHYECKUM
CyOBEKTOM, €ro YCJIOBHs U COJepkKAHNE HE JJOJKHO IPOTUBOPEUYHTD:

a) Koncruryuuu PO;

0) cranAapTaM ayIUTOPCKOH 1eATeTbHOCTH;

B) 3akoHy P® «O0 aynuropckoii pestenbHOCTH B PDy;

r) Tpynosomy konekcy P®;

n) I'paxnanckomy Konekcy PO.

13. TIlpoumecc ympaBIEHUECKOTO ayAuTa MOXKHO IIPEACTaBUTh B  BUAE 3aMKHYTOU
MOCJIEZI0BATEIBHOCTH ONepalii U Kak YINpaBieHYECKUd MpoBOAUTCS B 4 3Tama (ONpeneiauThb
HEBEPHBIN OTBET):

a) Tan MOCTaHOBKH MPOOJIEMBbI;

0) sTan cOopa JaHHBIX;

B) ATall COIJIaCOBaHUs JOIOBOpA C aKIIMOHEPaAMU;

I') ATall OLCHKH a aHau3a UH(popMaIuuy;

1) 3Tan GOpMUPOBAHUS BBIBOJIOB U PEKOMEHIALIUH.

14. DnemMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJIS 3KOHOMUYECKUX CYyOBEKTOB SIBIISIOTCSA:

a) yIpaBJICHYECKUN KOHTPOJIb;

0) cuTyanusi Ha BHEIIHEM PbIHKE TPYAA;

B) BHYTPEHHUH ayauT;

I') OLICHKAa HAJIM4Us PECYPCOB.

15. AynuTopckoe 3aKiIroueHre BKIIIOUAeT B ce0sl CIIeyIOIINE YacTH:

111 BCeX paOOTHHUKOB;

a) JUIsl TUHEHHBIX MEHEKEPOB;

0) 1715 FOPUAUYECKOH CITy>KOBI;

B) JUISI CIEIHAIIUCTOB cyk0 YII;

I') JUI1 MEHEIKEPOB YIIPABIICHUS IIEPCOHAIIOM.

16. CoBOKYNHOCTh TPYAOCIOCOOHBIX PAOOTHHUKOB, KOTOPbIE MOTYT TPYIWUTCS B OpPraHU3aLUU
[PY HAJTMYUU HEOOXOIUMBIX OPraHU3allMOHHO — TEXHUYECKHUX YCIOBUH, 3TO:

a) TPy/I0BOM MTOTECHITHAIT,

0) JINYHOCTHBIN NOTEHIINAT,

B) KBaJU(UKALMOHHBIN OTEHIHAT;
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I') ICUXO()U3UOIOTUYECKUN TTOTEHIIHAL.

17. DTansl NOCTPOEHUS KaIpOBOI MOIUTUKHU:

a) pedaexcus;

0) opranuzanusi;

B) HOPMHUPOBAHHUE;

I') IPOrpaMMHUPOBAHUE;

1) MOHUTOPHHT

18. OO6bEeKTOM ONTUMHU3ALINH SIBJIIETCS BCS CUCTEMA AESITEbHOCTHU 10 YIIPaBJICHUIO IEPCOHATIOM
U B XOZI€ IMarHOCTUKY OLIEHUBAETC:

a) FOTOBHOCTb PYKOBOJISILIET0 3BEHA K pean3aluy uenei pupmel;
0) CTpYKTypa ¥ YUCICHHOCTb KaJJpOBOI'O COCTaBa,

B) OLIEHKA YPOBHS KBaJIM()UKAIIUU [IEPCOHAIA;

r) popMaiibHbIE U He(hOpMaAJIbHBIE OTHOILICHHUS;

n) onenka CIIK xomnexTuBa.

19.Yyactaukamu npouecca YII BelcTynaroT (yKakuTe JHIIHEE):

a) ciyx6a YII,

0) pyKOBOAMTEINH;

B) COTPYJIHUKU;

I') COBET NPEANPUATHUS (AKLIUOHEPOB);

1) pabOTHHUKHU TTPO(COI030B.

20. HtoroBble 3KOHOMHYECKHE I10KA3aTelId, KaK HHAMKATOPbl YCIEIIHOCTU B YIPAaBICHUU
[IEPCOHAJIOM, 3TO:

a) yCTOMYMBOCTH OpraHU3alliy Ha PHIHKE;

0) KOHKYpEHTOCTIOCOOHOCTh OpraHU3aIINH;

B) CTaOUJILHOCTH pabOThI OpraHU3alny;

I') pe3yJbTaTUBHOCTD JAESITEIbHOCTU CTPYKTYPHBIX MOJIpa3AeieHul;
1) JOSJIBHOCTB IIEPCOHAJIA.

21. DKOHOMHYECKHUI aCHeKT ayAnTa MepcoHaia — 3TO ONpeaeIeHuE:
a) KOHKYPEHTOCIIOCOOHOCTb MPEANPUATHS B TPYAOBOM cdepe;

0) a¢dexTuBHOCTH QPYHKIMOHUPOBaHUS ciyx0 YII;

B) SKOHOMUYECKOH 3(h(heKTUBHOCTH CaMOTo ayIuTa;

I') CTpAaTEruuecKoi HalpaBJIE€HHOCTH OU3HECa;

1) OCHOBHBIX HCTOYHUKOB (PMHAHCUPOBaHMs OM3HEca.

22. B COOTBETCTBMM € NEPUOJUYHOCTBIO MPOBEICHUS PA3IMYAIOT CIEAYIOIIME BHJBI ayauTa
IepcoHaIa:

a) peryJIspHbIN;

0) onepaTUBHBIN;

B) BEIOOPOYHBIN;

') TAKTUYECKUH;

1) TTAaHEJIbHBIH.

23. Haubonee npuMEHUMBIA HHCTPYMEHT cOopa nHbopManuu Ui aHain3a padodero mpoiecca,
3TO:

a) UHTEPBbIO;

0) aHKETHBIE OIPOCHI U 0030PHI;

B) aHAIN3 O(UIHMAIBHBIX JOKYMEHTOB;

I') BHELIHSS HTHPOpMaIus;

1) HET IIPaBUJIbHBIX OTBETOB.
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24. W3ydeHwue.....MOMOTAET ONPEACIUTh COOTBETCTBUE JesATeabHOCTH B oOmactu YII
TpeOOBaHUSAM 3aKOHOJIATEIbCTBA U MOJIOKEHUSAM KaJpOBOH MOJIUTUKHU OpraHU3aluu, 3TO:
a) aHKETHbIE ONPOCHI U 0030PHI;

0) aHanu3 0(UIMATIEHBIX IOKYMEHTOB;

B) BHELIHSISI UH(OpMAIIHS;

I') OTYETOB.

25. OueHka COIJIACOBAHHOCTH TporpaMM B obOmactu YII gpyr ¢ ngpyrom U uxX
MHTETPUPOBAHHOCTU B 00LIE(UPMEHHOE YIIPABJICHUE ITO:

a) TPOJBUKEHUH 1O cIyx)0e;

0) colMaIbHBIX NPOTPamMMm;

B) YPOBHS KOH(DJIMKTHOCTH;

I') U3y4YEeHHE KaJIpOBOM MOJUTHKH;

1) IpaB YeJI0BEKa.

26. AnHanu3 TpPYAOBBIX IIOKa3aTeliel COJEP’KUT OCHOBHBIE HAINpPABICHUS aHAIUTUYECKOU
JESTEIBHOCTH

a) aHaJIU3 MPOU3BOIUTEITHLHOCTH;

0) aHaIM3 pecypcoB;

B) aHaJIU3 HUCII0JIb30BaHUS pabovero BpeMeHu;

I') aHaJIM3 3aTparT;

1) aHanu3 3QPEeKTUBHOCTU TPYAQ;

€) aHaJIU3 COLMAILHOTO Pa3BUTHS.

27. KoaurueHT "HTEHCUBHOCTH 000pOTa MO MPUEMY ITO:

a) OTHOLLICHHUE YMCIIA MIPUHATHIX 3a EPUO PAOOTHUKOB K UX CPETHECTTUCOUHOMY YHUCITY;
0) OTHOIIEHKE YKCiIa BRIOBIBIIKX 32 MEpUOJT pAOOTHUKOB C CPEITHECITUCOYHOMY MX YHCITY;
B) aHAJINU3 IOXOJ0B CHEIMAINCTOB KaJIPOBBIX CIYkKO0;

') YCTAaHOBJICHHE CBSI3M MEXTy TOJUTUKOM HA0Opa U cTpaTerueit Pupmel.

28. 3ajayaMy aHaJIM3a TPYIOBBIX IIOKA3aTeIeH SBISIOTCS:

a) IpOBEpKa BBINOJIHEHUS IIJIAHOB I10 TPYY;

0) npoBepka 000CHOBAHUS TJIAHOBBIX 33aHUH 110 TPYJOBBIM [TOKa3aTEIIM;

B) IIpOBEpKa ce0ECTOUMOCTH MPOTyKIUH;

I') IpOBEepKa BBINOJHEHHS OM3HEC — IUIaHA OPraHU3alH;

1) IPOBEpPKA OPraHU3aL[MOHHON CTPYKTYpPbl OpraHU3aIiHy.

29. Tlo xapakTtepy 3aTpaThbl ObIBAIOT:

a) MpsiMbIE;

0) JOJITOBPEMEHHEIE;

B) 00s13aTeIbHbIE;

I') KOCBEHHBIE.

30. MHauKaTtopsl yCTOMYMBOIO pa3BUTHS NIEPCOHANIA B OPTraHU3ALNM:

a) PKOHOMHYECKHUE;

0) NOJIUTHYECKHUE;

B) COLIMAJIbHBIE;

I') 9KOJIOTHYECKUE.

31. OcHOBHBIE BUIbI KOHTPOJIJIMHTA JIEJIATCS MO (ONpPEeAETUTh JIHIIHEE):

1. crenenu pa3BuTHs;

2. BUIly 3aTpart;

3. BUZYy U3MEPECHUS;

4. 00beKTy.

32. Ompenenure I€MEHTHI KOHTPOJIS IepCOoHAaIa:
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1. 00BEKTHI KOHTPOJIS;

2. METOJbl KOHTPOJIS;

3. cyOBEKThI KOHTPOJIS;

4. BpeMs IpOBEIEHUE KOHTPOJIS;

S. Bce BapHaHThI BEPHBI.

33. Jlns oGHapyKeHHs BO3MOXKHBIX OIIMOOK B IUTAHUPOBAHUM IIEPCOHAN B €€ pealn3alii MOXKET
OBITh OCYILIECTBIIEH B (hOpMax:

1. KOHTpPOJIB IPEANOCHUIOK;

2. KOHTpOJIb peaJIn3alny;

3. KOHTpOJIb OpraHU3alNH;

4. METaKOHTPOJIb;

5. MerakoHpoJIb.

34. Peanuzanus Leneu B ynpaBieHUs B CUCTEME BHYTPEHHETO KOHTPOJISL BO3JIOKEHA HA:
1. opraHu3alMOHHO- TEXHUYECKUN MEXaHU3M;

2. OpraHu3alMOHHO- TEXHUYECKHUI [IEPCOHAT;

3. crenualibHble KOHTPOJIbHBIE MTOIPA3/eIICHUS;

4. reHepanbHOIO AUPEKTOPA;

5. cTopoHHero ayauropa.

35. OyHKIMU KOHTPOJUIMHIA BKJIIOYAIOT B CEOsL:

a) yIpaBJICHYECKUN YUET;

0) TIIaHUPOBAHUE;

B) KOOPAMHALIMIO U BBIPaOOTKY PEKOMEHIAIHI;

I') BCE IEPEYUCIIEHHOE BEPHO.

36. Lensimu cTpaTernyeckoro KOHTPOJUIMHIA SIBIISIFOTCSL:

1. moxaepkaHue NOTEHIMAIBHOTO YCIIEXa;

2. obecrieyeHre MpUObUILHOCTH MPEATIPUATHS;

3. obecrieueHue JTMKBUIHOCTH MIPEAIPUATHS;

4. oOecrieueHre BEKHBAEMOCTH;

5. IPOBEJEHUE AHTUKPU3ZUCHOM MOIUTHUKH.

37. B kauecTBe 11e51ei KaIpOBOTO KOHTPOJIIMHIA BBICTYIIAOT:

1. moxneprkka KapoBOro INIAHUPOBAHHUS;

2. obecrieyeHre rapaHTUU HAJIeKHOCTHU U MOBBIIIEHHE KauecTBa HH(OPMALIUU O NTEPCOHAIE;
3. obecrieueHne KOOPIUHALMY B paMKaxX (PyHKIIMOHAJIBHBIX MOJICUCTEM cucTeMbl YII;
4. BBISIBJICHHE HEIOCTATKOB U PUCKOB B KaJpOBOI1 paboTeE;

5. BCE BapUaHThl BEPHBI.

38. Nupopmanus, mnocraBisemass CUCTEMOM KOHTPOJUIMHIA, JOJDKHA OTBEYATh CIEIYHOLIMM
TpeOOBaHUM:

1. 1ocToBEpHOCTS;

2. MOJIC3HOCTb;

3. HE3aBHCHMOCTH;

4. SKOHOMHYHOCTB;

5. perynspHOCTb.

39. OCHOBHBIMHM pa3fellaMU CTPYKTYpbl KOHTPOJUIMHIA IIEPCOHAJIa SIBJISIFOTCSL:

1. mmocTaHOBKA IIEJICH U 3a/1a4;

2. njIaHMpOBaHME 3aTpaT HA IIEPCOHA,

3. cOop IaHHBIX;

4. BpIpabOTKa yIPaBICHYECKOTO PEIICHUS;

5. mpoBeneHHs] aHTUKPUZUCHOM MOTUTUKH.
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40. BaxHelmumMu 00beKTaMi KOHTPOJUIMHTA SIBIISIFOTCSI:
1. npuObLIb;

2. peHTa0eNnbHOCTb;

3. IpOU3BOAUTEIBLHOCTh TPYA;

4. «UEHTpBI OTBETCTBEHHOCTH);

5. «YIpaBJIEHYECKOE AIPOY.

BeicTymiieHue ¢ 3cce H JOKJIAJAAaMH IO CJIeAyIOLIeil TeMaTHKe:
1. MeHeKMEHT KauecTBa, OCHOBHAsI CYTh IIOHATHS.

[IpodeccrnonanbHbie cTaHAAPTH B TYPUHAYCTPUU.

Metonst u cpenctBa BeeoOmiero menemxmenta kauectsa TQM.

CaMoolIeHKa 1 €€ poJib B COBEpPIICHCTBOBAHUU MEHEIKMEHTA KauecTBa.

Ayaut Kak MHCTpYMEHT nojaepxku TQM.

[IpaBonpumeHUTENBbHAS IPAKTUKA ayUTa IIEPCOHANA.

OS¢ dextuBHOCTH M HEIPPEKTUBHOCTH YIPABICHYECKOTO ayIUTa: U3YUEHHUE 3apyOex HOTro

Y OTEYECTBEHHOTO OIBITAa KOMIIAHUM.

8. 3akoHOJaTeNbHBbIE aKThl 1 OCHOBHBIE HOPMAaTUBHBIE IIPABOBBIE JOKYMEHTHI ay IMTOPCKOM
NEeATEIbHOCTH.

9. OO6paTHas CBsA3b IPU NPOBEICHUH ayIUTa YEIOBEUECKIX PECYPCOB.

10. Victounuku uHGOpMAIMK NIPU POBEACHUN ayIUTa YEJIOBEUECKUX PECypCOB

11. KagpoBas noauTHka v €€ pojb B YIIPABJIECHUHU YEJIOBEUECKUX PECYPCOB

12. AynuTopckoe 3aKiItoueHre U ero poJib npu popmupoBanuu nonutuku YII.

13. OxcnieptHass oueHka. Ilpumep SKCHEpTHOM OLIGHKM Ha IpPUMEpPE KOHKPETHOM
OpraHu3alxH.

14. Muccus opranu3aly U €€ B3aUMOCBSI3b C MUCCUEHN ayUTa YEJIOBEYECKUX PECYPCOB

15. AHanu3 pedTUHIa OCHOBHBIX KOMIIAHUH, IPEIOCTABIISIOIUX ay IUTOPCKUE YCITYTH.

16. OcHOBHBIE TpYyIOBBIE IIOKA3aTEIM, AaHAIM3UPYEMBIE B XOJE AayJauTa 4YeEJIOBEYECKUX

pecypcoB
17. KOHTpOJUTMHT KaK 3JIEMEHT YIPaBJICHHUS YEJIOBEUCCKHX PECYpPCOB

Nounkwbd

IIpakTnyeckoe 3ansaTue 21

Bujx npakTu4eckoro 3aHSAATUS: IPAKTUYECKOE 3aHSATHE

Tema wum cogep:xkanme 3aHATHA: O(PPEKTUBHOCTH YIpPaBICHUA YEIOBEUECKUMU
pecypcamu

Lesab 3aHATHS: 3aKpeIUIEHUE TEOpPEeTUYECKHUe 3HaHUM 00 3(PPEeKTUBHOCTU yHpaBICHUS
YeJI0BEYECKUMHU pecypcamMu

Conep:xanue: Ilonstue >(QQEeKTUBHOCTD YIpaBIEHHUS YEJIOBEYECKMMH DPECypCaMH.
MeTtoap! oueHKH 3((HEKTUBHOCTH JEATEIBHOCTH IO YIPABIECHUIO YEIOBEYECKUMU pPECypcaMu.
KonnyecTBeHHbIE W KAaueCTBEHHbIE  METOAbl  OLEHKM  A(PPEKTHBHOCTH  yHIpaBICHUS
yenoBeueckumu pecypcamu. [lonarne KPI kak mokaszatens AeATENbHOCTH IJI ONPEACIICHUS
CTENEHU JOCTHXKEHM Leau. OCHOBOIIOJIO)KHUKM TEOPUM M TNPAKTUKH CHCTEMBI YIPaBICHUS
3¢ ¢pekTuBHOCTHI0. OCHOBHBIE KOMIIOHEHThI CUCTEMBI. Y CIIOBUS, HEOOXOAUMBIE Ui Pa3pabOTKU
cucrembl. OcHoBHble NpuHLUNBI Perfomance Management. Anroput™ pa3pabOTKH MaTpUIl
neneit u  KPI. Omnpenenenne pe3ysibTaTUBHOCTH COTPYAHHKOB, €€ B3aUMOCBSI3b C
BO3HArpaXKJeHueM. Y CI0BUs, HEOOXOJUMbIe /7S pa3paboTKU U BHeApeHHs cucteMbl. OCHOBHbBIE
ATamnbl pa3padoTku U BHeApeHus cuctembl Perfomance Management.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIUIeHUs 3HaHUH 00 »QekTUBHOCTU
YIpaBJIEHUS YEJIOBEUECKUMHU PECYPCaMU
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Bonpocs! 1is1 00cyxn1eHns

1. Uto npeacTaBisitoT co00i KpUuTHYECKUe (PaKkTOphl ycrexa B OpraHu3aIuu’?
2. Yro npexacrapnser coboit SMART- npunnun?
3. Kak ctpoutcsi B koMnaHuu usmMepuTeinbHas cuctemMa 3pQeKTuBHOCTH?
4. HazoBure Hanbonee nzBectHsie KPI coBpemennoro pekpyrepa?
5. [lepeuncnure U 0XapakTepu3ynTe OCHOBHBIE dTaIlbl pa3padoTku KPI.
6. Kro pazpabarsiBaer cucremy KPI B opranuzanuu?
7. ITpusenure npumeps! KPI st npenqnpustuil TypuHaycTpun
8. Kakumu ocHOBHBIMYU IIOKA3aTENSIMU OLICHUBAIOTCS PE3yJIbTAaThl TPY1a EpcoHaa’?
0. Urto BKIIIOYAET B ceOs cCTeMa TPYAOBBIX TTOKa3aTesei?
10.  Kak ocyIlecTBISIOTCS aHANIM3 M OLIGHKA BBINOJHSAEMON paboThl? Kakyio ponb oHM
UTpalOT B yNPABICHUU [IEPCOHATIOM?
11. Kakue OCHOBHBIE TIOKa3aTeJu ClEAyeT HPUMEHATh Ui OLEHKU 3(PPEKTUBHOCTH
KaJIpOBOM MOJUTHKU?
12.  Kak o1ieHMBarOTCSl KOHEUHBIE PE3YJIBTAThl AEATEIBHOCTH IPEANIPUATHS?
13. B dyem 3akiro4aroTCsl HETPaJAMLIIMOHHBIE CIOCOOBI OIEHKM TnepcoHana? YrTo oHuU
IIpelyCMaTpUBarOT?
14. Ot kakux (GaxTOpOB 3aBUCUT BHIOOp METOA aTTECTALIUH COTPYAHUKOB?
15. Kak MO>XHO yUMTBIBAaTh CTPATErMUECKUE LIEIH Pa3BUTHUSA NIepcoHaia’?
16.  Kakue MexayHapoAHble CTaTUCTUYECKHE MOKA3aTeNU HCIOJIb3YIOTCS Ha COBPEMEHHBIX
bupmax 115 onpeaesieHus pacxoJI0B Ha Cofiep KaHue rnepcoHana?
17. Uto BXOAMT B 3aTpaThl HA OTUIATY TPyJa epcoHaa’?
18.  JlaliTe omnpenenceHUE OCHOBHBIX M JONOJHUTEIBHBIX PACXOJOB Ha IEpPCOHAN
OpraHu3alMH.

BeicTymuienune ¢ 10KJIaAaMu U NPe3eHTAIUSIMA HA TEMBI:

- CoBpeMeHHbIII MHCTPYMEHTapuil OLIEHKHM IE€pCOHala - CHCTeMa COaJaHCHUPOBAHHBIX

noka3zareneii (BSC — Balanced Scorecard);

- CoBpeMEeHHBIII WHCTPYMEHTApUil OIEHKM TIepCOHANIa  KIIFOYEBBIE MOKA3aTeiH
spdextuBHoCcTH AesrenbHocT (KPI — Key Performance Indicators).

- OnbIT nepeoBbIX npennpustuii B pazpadotke Key Performance Indicators.

- [IpumMeps! KiIrOUeBBIX MOKazaTenelt 3ppeKTuBHOCTH AT IPEANPUATHI TypUHIYCTPHH

7/9 CEMECTP
MOJYJIb 2. KOMILIEKCHBIV AHAJIN3 PA3BUTUS TOCTUHAYHBIX
MPEINPUATHA
Pa3nes 1. Opranu3anuoHHO-IKOHOMHYeCKHE OCHOBBI 1eATeJIbHOCTH TOCTHHUYHOIO
npeanpusaTHs

IIpakTnueckoe 3ausitue 1

Bujx npakTu4eckoro 3aHATHS: IPAKTUUECKOE 3aHATHE

Tema u copepxkanme 3aHATHUSA: [ OCTMHHYHOE MpEANPUATHE KaK XO3SMCTBYHOLIUI
CyOBEKT

Heapb 3ansATHSA: 3aKpEIICHHE TEOPETUYECKNE 3HAHUNM O TOCTUHUYHOM MPEANPUATHH KaK
XO3AUCTBYIOLIEM CyOBEKTE

CopaepixaHue: OpeIIpUHUMATENBCTBO M TOCTUHUYHBIN OW3HEC: OCHOBHBIE MOHSATHUSA,
NOpSIOK  00pa3oBaHMsl M JIMKBUAALUUM TOCTUHUYHOIO HPEANpUATHSA, KiIaccU(UKaIUs
TOCTUHUYHBIX MPEIIPUITUH.

IIpakTH4yeckHe HABBIKM: HaBBIKU 3aKPEIUICHUS 3HAHUM O TOCTUHUYHOM IIPENNPUITHH
KaK XO34HCTBYIOIIEM CyObEKTe
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KounTtposbHble 3a1anus:
3ananue 1.

3ananus Ha CBOOOIHOE KOHCTPYMPOBAHNME OTBETOB:

1. [laiiTe onpeneneHne NOHITHIO TOCTEIPUUMCTBA.
2. KakoBa 3TUMOJIOTHS CII0BA «TOCTEIPUUMCTBO»?
3. Kak Ha3bIBaJICA TOTOBOP O B3aUMHOM rocTenpuuMcTBe B [IpeBHel ['pennn.
4. KakoBa oOmas cxema oOpsoB rocrenpuuMcTBa? OxapakTepusyite craauu oOpsga
nepexona. IIpuBeaure npumepsl.
5. Kakue nmpuumHbI BIUSIOT Ha (popMUpOBaHHE OCOOEHHOCTEH TOCTENPUMMCTBA Y Pa3IUYHbBIX
Hapoa0B Mupa?
6. HazoBuTe KynbTypHbIE OTIMYMSA B OTTEHKAX MOHATUS IOCTENPUHMMCTBA, CYLIECTBYIOIIHE B
Pa3IMYHBIX HAMOHAIBHBIX TPAJIALHAAX?
7. KakoBbl 0COOEHHOCTH T'OCTETIPUMMCTBA M MPUYMHBI 3TOTO B OOIIECTBaX TPAAULUOHHOTO
Thna?
8. B Kkakux »3JeMeHTax KyJbTypbl MOTYT IPOCIIEKHMBATHCS HAIMOHAJIBHBIE OCOOECHHOCTH
rOCTENIPUUMCTBA?
9. Kak BBl moHumMaete ¢pasy, 4To NPUXOJA TOCTS MEpecTpanBail OOBIYHBIN PAaCHOPSIOK KU3HU
ceMbH?
10. Ilouemy coBMecTHas Tpame3a SIBJISUIACh LIEHTPAJbHBIM 3BEHOM pUTyaja TPaAULIMOHHOTO
roCTENPUUMCTBA?
3aganue 2

Tembl 1719 10KJI210B:
1. Ponp B pa3BUTHM CHUCTEMBI TPEANPUATHI TOCTENPUUMCTBA CBHITPAIU IYTELIECTBUA H
najoMHu4ecTBa Ha J[peBHem Boctoke
2. HoBele Tunbl NpeANpUATHIA HHIYCTpUH rocrenpuuMcTsa nosisuiaucsk B CIIA XX BB.
3. OCHOBHBIE TEHACHIIMHU PAa3BUTHS TOCTHHUYHOTO On3Heca nocie [I MupoBoit BOMHBI
4. OcHOBHBIE TUIIBI IPEANPUATHN rocTenpuuMcTBa CpeaHeBekoBoi Pycu.
5. [IpeanpusiTis TOCTENPUUMCTBA €BPOIIEHCKOro THIA MosiBWIINCH B Poccnn npu [lerpe |
6. HoBmiectBa roctunuiax Ha pyoexe XIX-XX BB.
7. V3MeHeHus B OTEYECTBEHHOW MHIYCTPUH FOCTENPUUMCTBA B Havane 1990-x.

IIpakTnueckoe 3ansiTue 2

Bua npakTHyecKoro 3aHSITHA: IPAKTUYECKOE 3aHATUE

Tema wu cogepxanue 3ansaTusa: [lnmaHupoBaHue AEATETBHOCTH TOCTUHHUYHOIO
MIPEAIPUATHS

eab 3aHATUSA: 3aKPEIUICHUE TEOPETUUYECKUE 3HAHWUW O IJIAHUPOBAHUU JEATEIBHOCTH
TOCTUHUYHOTO MPEANPUATHS

Coaep:xaHue: CyIIHOCTh U TPUHIIMIBI TUIAHUPOBAHWS B TOCTHHUYHOM OW3HECE, BHIBI,
METOJIbI ¥ KIIacCU(UKAIIUS TUIAHUPOBAHUS IEATEIHbHOCTH TOCTUHUYHOTO TPEANPHUSATHS, CUCTEMA
roKaszareJiel miaHa AesiTeIbHOCTH TOCTUHUYHOTO TTPEANPUSATHA.

IIpakTnyeckne HABbIKU: HABBIKU 3aKPEIJIEHUS 3HAHUM O IJIAHUPOBAHUU JEATEIIBHOCTH
TOCTUHUYHOTO MPEINPUSITHS

Paspnen 2. Pecypcbl rOCTHHMYHBIX NPeANPUATHH
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IIpakTH4eckoe 3ansaTHE 3

Bua npakTH4ecKOro 3aHSATHS: TPAKTUIECKOE 3aHITHE

Tema m copep:xkanme 3ansitusi: OCHOBHBIE CpEACTBA MPEANPUATHA TOCTUHUYHOIO
OousHeca

Heab 3aHATHSA: 3aKpelyieHHME TEOPeTHYECKUEe 3HAHMM 00 OCHOBHBIX CpEACTBaX
MPEINPUITUIA TOCTUHUYHOTO OM3HECa

Conep:kanue: OCHOBHbIE (DOHABI TOCTHMHHUYHOTO NPEANPHUATHSA: CTPYKTypa U
KJ'IaCCI/I(bI/IKaHI/Iﬂ, YUE€T CTOUMOCTH OCHOBHBIX CPEACTB TOCTUHHUYHOI'O MPEAIIPUATHA , TOKA3ATCIINU
COCTOSIHUS M UCTIOJIb30BAHUSI OCHOBHBIX CPE/ICTB TOCTUHUYHOTO MPEIIPUATHSL.

IIpakTHyeckue HABBIKM: HABBIKM 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX CpEICTBax
NOpeANpUATHA TOCTUHUYHOTO Ou3Heca

IIpakTH4eckoe 3ansaTHE 4

Bujx npakTu4eckoro 3aHATHS: IPAKTUYECKOE 3aHSATHE

Tema u conep:kanme 3anaTusA: HemarepuanbHble aKTUBbI TOCTUHUYHOTO NPEATIPUATUS

eap 3aHATHA: 3aKPEIUICHUE TEOPETUYECKHE 3HAHUKA O HEMATEPUAIbHBIX aKTUBAX
TOCTUHUYHOTO NPEANPUATUS

CopaepixaHue: HeMaTepuajbHbIE aKTHBBI, UX CTPYKTypa U KiaccupuKalus, OLEHKa U
y4€T HEMATEepHAJIbHbIX AKTUBOB TOCTMHMYHOIO MPEANPUATHSA, YYET U OLIEHKAa JEJI0BOMI
penyTanu roCTUHUYIHOI'O IPCAIIPUATHUA.

IIpakTHyeckne HABBIKM: HABBIKM 3aKPEIJICHUS 3HAHUN O HEMAaTEpUAJIbHBIX aKTUBAX
TOCTUHHUYHOTI'O MMPCANIPUATUSA

IIpakTHyeckoe 3ansaTue S

By npakTH4eckoro 3aHATHS: IPAKTUUECKOE 3aHATHE

Tema u copep:xkanue 3aHATHA: OOOpPOTHBIE CpEJCTBA MNPEANPUATHII TOCTUHUYHOIO
OusHeca

Hean 3aHATHSA: 3aKpeIJICHUE TEOPETUYECKHE 3HAHUKW 00 OOOPOTHBIX CpEICTBAX
NpeANpUATHA TOCTUHUYHOTO Ou3Heca

CopaepxxaHue: XxapakTepuUCTHKa M COCTaB OOOpPOTHBIX CPEACTB TOCTUHHUYHOIO
NPENpUATHS, UCTOUHUKN (OPMHUPOBAHUS U TOKA3aTeNU MCIOJIb30BaHUA OOOPOTHBIX CPE/ICTB
TFOCTUHUYHOI'O MNPCAIPUATHA, OLICHKA HOTp€6HOCTI/I B 060pOTHBIX CpeacTBax rOCTUHUYHOTIO
IIPEIIPUSITHS.

IIpakTHyeckne HaBBIKM: HAaBBIKM 3aKpEIJICHUS 3HAHUI 00 OOOpPOTHBIX CpENCTBAX
NpeANpUATHA TOCTUHUYHOTO Ou3Heca

IIpakTH4eckoe 3aHsATHE 6

Bujx npakTu4eckoro 3aHAATUS: IPAKTUYECKOE 3aHSATHE

Tema u conep:kanme 3aHaTHA: OUHAHCHI TOCTUHUYHBIX IPEANPUATHH

Hean 3aHATHA: 3aKpeIJICHHE TEOPETHYECKUE 3HaHUN O (uHAHCAX TOCTUHUYHBIX
MPEANPUATHN

Copaepixanue: Oyxrajirepckas OTYETHOCTh MPEANPUATHS KaK OCHOBA HH(OPMALIMOHHOTO
obecriedeHns: (PMHAHCOBOTO aHalU3a, aHaJU3 (PUHAHCOBOTO COCTOSIHUS T'OCTHHHIIBI, OICHKA
3¢ (HEKTUBHOCTH Pe3yIbTaTOB AEITEIbHOCTH TOCTUHUIIBI.

IIpakTHyeckHe HABBIKM: HaBBIKM 3aKpEIUIEHUS 3HAHUM O (pUHAHCAX TOCTMHUYHBIX
MPEANPUATHN

Pa3nea 3. IlenooOpa3zoBaHue U ynpaBjieHHe J0X01aMH B TOCTUHHYHOM OU3Hece
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IIpakTH4yeckoe 3ansitue 7

Bua npakTuueckoro 3aHSITHA: IPAKTUYECKOE 3aHATHE
Tema u conepxkanue 3ansiTus: LleHooOpazoBaHNe B TOCTUHUYHOM OM3HECE
3HAHUM O 1eHOOOpa3oBaHHHM B

Heanb

3aHATHA:

TOCTUHUYHOM OHu3HECE

Conep:xanue:

KIIFOYECBbIC

3aKperuUICHHe

3JIEMCHTHI,

TEOPETUUECKHE

BJIMAOIINEC

Ha TIPUHATUC

peleHnii 1o

[IEHOOOPa30BaHUI0, IEHOOOPA30BaHUE C MO3MIIMKA MApKETHHTa, MapagurMa IeHOBBIX CTpaTeruit
B TOCTUHUYHOM OM3HECe, JIOTHKA IICHOOOpa30BaHUS.
HaBBIKM 3aKPCIUICHHS 3HAHUH O I[eHOOOpa30BaHUH B

IIpakTHyecKkue HABBIKU:

TOCTUHUYHOM OHu3HECE

3ananue 1.

KouTpoJabHbIe 3a1aHus

3aganus HA cB00OJHOE KOHCTPYMPOBAHNE OTBETOB:
1. Maiite onpenenenue neHsl. HazoBute BUIBI LIEH, KOTOPHIE BBl 3HAETE.

2. Ot kakux (haKTOPOB 3aBUCHUT IIECHOOOPAa30BaHNE B TOCTUHUYHOM MIPEANPUATAN?

3. YTo BXOAUT B CTOUMOCTH TOCTUHUYHOTO HOMepa?
4. OxapakTepusyiTe MeTObI IIEHO00Pa30BaHUs, UCIIOIb3YEMbIE B TOCTHHUYHOM OHM3HECE.
5. Yto Ttakoe Tapudbl, 4eM OHU OTIMYAIOTCS OT LIEHBI WU CKUIKH?
6. Uto Takoe IIeHOBas MOJMTHKA U B YE€M HPOSBISAETCS €€ OCOOEHHOCTh B TOCTUHUYHOM

IpeanpusITun?

7. Kakve moaxoabl HCIONB3YIOTCS TpU (OPMUPOBAHUU IIEHOBOH MOJUTUKA TOCTHHUYHOTO

IpeaIpUITUA?

8. Kakue cyiiecTByOT BapuaHThl IEHOBOW MOJUTUKHU?
9. OnuuuTe CyImecTBYIOIINE LIEHOBbIE CTPATETUH.

10. Kakue
TOCTUHHNYHOI'O

NIOKa3aTeNnn
MpeapUATHS?

3. moxkc — 300 y.e.
4. moxc — 210 y.e.
5. moxkc — 240 y.e.
6. mokc — 130 y.e.
7. moxkc — 280 y.e.

© PI'YTUC

3 PEKTUBHOCTH  MCIOJIB3YIOTCS

3ananmne 2
TeMBI IJI91 JOKJIA/10B:
1.MapKeTHHIOBBI MOAX0]] KIIEHOOOPa30BaHHIO
2.OCHOBHBIE COCTABIISAIONINE 71 000CHOBAHUS LIEHBI IPOAYKTA/yCIyTH
3.®axrops! ieHooOpazoBanwms. [locTaHoBKa 1emei
4.CebecTonMOCTh B COCTaBe IIEHBI. TOpProBbIe HAIIGHKH B IIEHE TOBapa
5.Meroauka aHanu3a LIeH KOHKYPEHTOB.

3ananme 3.
3apaun
Paccunraiite CTOMMOCTh MPOKMBAHUS B TOCTUHUIIE B 3aBUCUMOCTH OT JaThl U BPEMEHU
3ae3/1a U BbI€3/1a B COOTBETCTBUU CO CIIEIYIOINIMMH JaHHBIMU:
CronmocTs HOMEpa B CYyTKU
1.OgHomecTtHBIN HOMED -135 y.e.
2. nByxMecTHBIM HOMEp -90 y.e.

Bpewms 3ae3na

14.03 — 16.00
11.03 -17.00
10.03 —20.00
17.03 - 17.00
16.03 - 10.00
26.03 - 15.00
17.03 —04.00

IUTSt

Bpewms Boie3na

21.03-11.00
16.03 — 02.00
12.03 - 17.00
22.03 -17.00
20.03 - 19.00
30.03 —20.00
18.03 - 16.00

OLCHKHN  ACATCIBbHOCTH
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8. amapramentsl — 700 y.e. 21.0303.00  21.03-20.00
9. amapramenTsl — 290 y.e. 17.03 -06.00 23.03-19.00

IIpakTH4eckoe 3ansaTHE 8

Bua npakTH4ecKOro 3aHATHS: TPAKTUICCKOE 3aHITHE

Tema u copep:xkanume 3aHATUsI: OCHOBBI (HOPMUPOBAHMS IICHOBOW IMOJUTHUKU
TOCTUHHUYHOTI'O MMPCATIPUATUA

Leab 3aHATHA: 3aKpelICHHE TEOpETHYECKHE 3HaHMA 00 OCHOBax (HOPMHPOBAHUSA
IIeHOBOI)’I IMOJIMTUKHU T'OCTUHUYHOTI'O ITPEATTPUATHA

Copep:kaHue: OCHOBHBIC KPUTEPUM ONPEICNCHHS ILIEHbI, ONTUMHU3ALMUS JOXOJHOCTH,
OCHOBHBIE (DAKTOPBI, BIHSAIONINE HA YCTAHOBKY IIEHBI, pACUET JOTOJIHUTEIFHOTO JOXO0/a C TOCTSI.

IIpakTHyeckHe HABBIKH: HAaBBIKM 3aKpeIUICHUs 3HaHUM 00 OCHOBax (hOpMHUpPOBAHHUS
IIeHOBOI)’I IMOJIMTUKU IT'OCTUHUYHOT'O ITPEANIPUATHA

IIpakTHyeckoe 3ansitue 9

By npakTH4ecKkoro 3aHATHS: IPAKTUUECKOE 3aHATHE

Tema u conep:kanme 3ansitusi: lleHoOOpa3zoBaHHE C MO3UIUMU CHUCTEMBI YIPAaBIICHUS
J0X0A0M

Hesb 3aHATHA: 3aKPEIUICHUE TEOPETHUECKUE 3HAHUI O LIEHOOOPA30BAHMU C MO3MLIUU
CUCTEMBI YIIPaBJIEHUS JOXOJIOM

Conep:xkanue: ynpaslIeHHE J0XOJ0M, UCIOJIb30BAHUE CUCTEMBl YNPABJICHUS JTOXOJOM,
LIEHOBAsi CETMEHTAIMs], IPOYKE CTPATErMH LIEHOOOPa30BaHUs B CUCTEME YIPABICHUS 10X0JI0M

IIpakTHYeckHe HABBIKU: HABbIKU 3aKPEIUICHUS 3HAHUH O IIeHOOOpa30BaHUM C MO3UIUU
CUCTEMBI YIIPaBJIEHUs JOXOJIOM

Pazgen 4. JxoHOMHUYeCKHe MOKA3aTe/ U /1eSITeJIbHOCTH TOCTHHHYHBIX NpeAnpusTHii

IIpakTHyeckoe 3ansitue 10

Bua npakTH4ecKoro 3aHSITHA: IPAKTUYECKOE 3aHIATHE

Tema u coaep:xkanue 3aHATUs: [IpakTHdyeckne acmeKTHl HCIONB30BAaHUS CHCTEMBI
yIpaBJIEHUS 10X0JI0OM

Heanb 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHMH O TPAKTHUYECKUX aCIMEeKTax
UCTIOJIb30BAaHUS CUCTEMBI YIIPABICHUS JOX0A0M

Copaeprxanue: METOJbl LIEHOOOpPA30BaHUs, HE OPHUEHTHPOBAHHBIE HA 3aTpaThl, METObI
LIEHOOOPa30BaHMsl, OPUCHTUPOBAHHbBIC HA 3aTpaTbl, HHTETPUPOBAHHBIE METOJbI pacyeTa LIEHHI,
pacueT OpyTTO-NPUOBLIH.

IIpakTHyeckHe HABBIKH: HABBIKM 3aKpEIUICHUsS 3HAHMA O MPaKTHUECKUX AacleKTax
WCTIOJIB30BaHUS CHCTEMBI YIIPABICHHS JOXO0I0M

IIpakTnueckoe 3ansitue 11

Bua npakTHueckoro 3aHITHA: IPAKTUYECKOE 3aHATUE

Tema u conepxxkanue 3ansaTusi: M31epKKU TOCTUHUYHOTO MPOU3BOJCTBA

Heap 3aHATHS: 3aKpeIjiCHHE TEOpPETHYECKHWE 3HAHWM 00 H3JEepKKaX TOCTUHUYHOTO
MPOU3BOACTBA

Conepixanue: TeKyliue 3aTpaTbl U CeO0ECTOMMOCTh YCIyr TOCTUHHUYHOTO XO3SHCTBA,
MOHATUE 3aTpaT M Ce0ECTOMMOCTH YCIIYT, KIacCH(pUKAIMS 3aTpaT, XapaKTEPUCTHKA 3aTpaT Ha
MPOM3BOJACTBO U PEAIM3ALUIO YCIYyr TOCTUHUYHOTO MPEANPUITHS, IUIAHUPOBAHUE 3aTpar
TOCTUHUYHOTO XO3SIICTBA.

© PI'YTUC
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IIpakTHyeckHe HABBIKU: HABBIKH 3aKPEIUICHUS 3HAHUN 00 M3JEP)KKaX TOCTUHUYHOTO
MIPOMU3BOJICTBA

KonTpoabHble 3a1anust
3amanue 2.
HajiguTe npaBWIbHbBIN 0TBET (0TBETHI).

1. Yro siBisieTcst BaKHOHM (yHKIIMEH SKOHOMUYECKOTO MEXaHHW3Ma JIF0OOTO MPEPHSITHS ?

a. Ilnanuposanue 3arpar

b. Koopaunanus 3atpat

¢. YmpasieHue 3aTpaTamMu

d. Bce oTBeTHI BEpHBI

e. Bce oTBeTsI HEBEPHBI

2. llox moHATHEM «3aTpaThl» MOHUMAET(-IOT)CS:

a. COBOKYITHOCTh MaT€pPHAJIBbHBIX, TPYAOBBIX U (PUHAHCOBBIX PECYpPCOB, HOTPEOIEHNE KOTOPBIX
CBSI3aHO C MPOIIECCOM MPOU3BOICTBA MPOAYKIHMHU (paboT, yCIiIyT)

b. Cpexncrta, n3pacxoJoBaHHbIE HA MPUOOPETEHUE PECYPCOB, CIIOCOOHBIE MPUHECTH JOXOM B
Oymyiem

c. Yactb 3aTpaT, IOHECEHHBIX NPEANIPUATHEM B CBSI3U C MOIYYEHHEM J10X0/1a

d. Bce oTBeTHI BHIPHBI

e. Bce oTBeThl HEBEPHBI

3. Urto HE OTHOCUTCS K OCOOCHHOCTSIM 3aTpat?

a. OnHooOpa3ue

b. dunamMusm

c¢. TpynHocTh n3MepeHus, ydera u OLIEHKH

d. Bce oTBeTHI BEpHBI

e. Bce oTBeThI HEBEPHBI

4. OcHoBHbIE 33/1a4U YIIPaBJICHUS 3aTpaTaMH MPEANPUHUMATENLCKON AESITeIbHOCTH:

a. BrouBnenue ponm ympaBieHUs 3aTpaTaMd Kak (akTOpa MOBBIIEHHS SKOHOMHYECKUX
PE3yJIbTaTOB JIEATEIBHOCTH

b. Omnpenenenne 0OCHOBHBIX METOJIOB YIIPABIICHUS 3aTpaTaMu

c¢. Omnpenenenue >KOHOMHUYECKHX U TEXHHYECKHX CIHOCOOOB M CPEACTB M3MEPEHHUs, ydueTa U
KOHTPOJISI 3aTpaT Ha MPEANPUATUI

d. Bce oTBeTHI BEpHBI

e. Bce oTBeThI HEBEpHBI

5. B uactu 3aTpat Ha NPOM3BOACTBO MOTYT OBITH TOCTABJICHBI LIEJIH:

a. MuHrMH3anuK 3aTpar

b. Tlopnepxanus ce0eCTOUMOCTH Ha HOPMAaTUBHOM YPOBHE

c. CHmxeHus: ce0ECTOMMOCTH U €€ COCTaBIISIIOIUX (MaTepHaIbHbBIX, TPYIOBBIX U JIp. 3aTPaT)
d. Bce oTBeTHI BEpHBI

e. Bce oTBeThI HEBEPHBI

6. Uto u3 3TOrO HE ABJISIETCS OCHOBHBIM MPUHIIUIIOM YIPaBIEHUS 3aTpaTaMu:

a. JlomyuieHue U3IUIIHKUX 3aTpaT

b. [lupokoe BHeaApeHUE 3PPEKTUBHBIX METOJOB CHUKEHHS 3aTpaT

c. BzanmoszameHnseMocTh pecypcos

d. Bce oTBeTHI BEpHBI

e. Bce oTBeThI HEBEPHBI

7. CyObekToMm ympaBlieHHUs 3aTpaTaMy BBICTYIAIOT:

a. PykoBoauTtenu u crienuanucTbl OpraHu3aluu

© PI'YTUC
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b. MeHe,Z[)KepLI opraHmuzanuu

JupekTop opranuzanuu

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

Llenu cuctemsl yIpaBieHHs 3aTpaTaMy 110 BUJy YIPaBJICHUS HE OBIBAIOT:
Crparernueckue

Tekywmue

OnepaTuBHBIE

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

KakuMm MoxeT ObITh IIIaHUPOBAaHHUE 3aTpatT?

[lepcrieKTUBHBIN U TEKYLIUM

OnepaTuBHBIM U TEKYLIUM

TexkylmuM u cTpaTern4ecKkum

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

Ilo BpemMeHU peanu3aluy LeIu CUCTEMbI YIPABJICHUS 3aTpaTaMy ObIBAIOT:
Jo 5 ner

Jo 10 ner

Csbite 10 ner

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

OCHOBHBIMU (DYHKLUSIMH CUCTEMbI YIPABJICHHUs 3aTpaTaMH SBIISIOTCSL:
[Iporuo3upoBaHue U MIaHUPOBAHUE

Koopaunauus u peryivpoBaHue

Amnanus 3aTpar

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

AHanus 3aTpar n03BOJISET:

Ouenutb HEI(DPEKTUBHOCTH UCIOJIB30BAaHUS HEKOTOPBIX PECYPCOB MPEANPUATUEM

Br1sBUTH PE3CPBLI ITOBBIIICHUS 3aTPaT HA IIPOU3BOACTBO

[ToAroTOBUTH MaTEpHUAIIBI JJI IPUHATUS PALMOHAIBHBIX YIIPABICHYECKUX PEIICHUN

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

Amnanu3 3atpat ObIBaeT:

AKTHBHBII

OpranuzaunoHHbIN

YnpaBneHueckuit

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

VYuer ObIBaer:

@UHAHCOBBIN ¥ OPTaHU3ALMOHHBIN
[Tpon3BOICTBEHHBIN U (PUHAHCOBBIN
OKOHOMHYECKHH U IPOU3BOJCTBEHHbIN
Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

HopMmatuBHBIi MeTOx ydeTa 3aTpat-
CpaBHeHHe (PaKTHUECKUX 3aTPaT ¢ 3aIUIAHUPOBAHHBIM YPOBHEM

© PI'YTUC
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b. Onpenenenne OTKIIOHEHUH U IPUHATUE ONEPATUBHBIX MEP 110 JTUKBUIALMH PACXO0KIECHUN
c. Crporoe co6moieHne TEXHUKO-TEXHOJIOTHYECKON U TPOU3BOJCTBEHHON AUCIUITINHBI
d. Bce oTBeTHI BEpHBI

e. Bce oTBeTsI HEBEpHBI

16. Ha uro opueHTHUpYyEeTCS NPOU3BOACTBEHHbBIN yUueT?

a. Ha uzyuenue 3anpocoB norpedureneil uHGpopmanuu

b. Ha ananu3 cuTyauuu M aHaiau3 OTKJIIOHEHUM OT CTaHIAPTHBIX 3aTpaT

c¢. Ha meronuky orpakeHus 3aTpaT Ha IPOU3BOJICTBO

d. Bce oTBeTHI BEpHBI

e. Bce oTBeTsI HEBEpHBI

17. Kaxue BbIAEISIOT TOJICUCTEMBI YIIPABIECHUS B 3aBUCUMOCTH OT OOBEKTOB YIPABJICHU:
a. [Ipou3BoaCTBEHHBIMH MpOLIECCAMU

b. MarepuanbHO-TEXHUUYECKMMU pECYpCaMu

¢. Ilepconanom

d. Bce oTBeTHI BEpHBI

e. Bce oTBeTsI HEBEpHBI

18. BeolsBiaeHue ponu ynpaBieHHs 3aTpaTaMHM Kak (hakTopa IMOBBIIIEHUS SKOHOMMYECKHX
PE3yJIbTaTOB JIE€ATEIbHOCTH SIBIISIETCS:

a. 3agauell ynpasieHMs 3aTpaTaMH NPEANPUHUMATENIBCKON AESITEIbHOCTU

b. OcobenHocThiO 3aTpaT

c. Ilpeamerom M NpUHIMIIOM yNpaBIEHUS 3aTpaTaMu

d. Bce oTBeTHI BepHBI

e. Bce oTBeTsl HeBEpHBI

19. s yero HyXeH (PUHAHCOBBIN yUerT:

a. [IpusBan nmpenocTaBiaTh HHPOPMALIMIO MOIH30BATENISAM BHE MPEIPUATUSL

b. Ob6ecneunBaeT 00paTHYIO CBS3b I CPAaBHEHMSI 3aIJIAHUPOBAHHBIX U (PaKTUUECKUX 3aTpaT
c. Ilpeanonaraer cpaBHEHUE 3aTpar ¢ JOXOJAMHU IS ONIPENEICHMS 3aTpaT

d. Bce oTBeTHI BEpHBI

e. Bce oTBeTsl HeBEpHBI

20. VYmnpapieHue 3aTpaTaMM Ha BCEX CTAUAX )KU3HEHHOTO IIUKIIA U3JETUS SBIISETCS:

a. OJHMM U3 OPUHIMIIOB YIIPABICHUS 3aTpaTaMU

b. OpHol U3 1eNIbI0 CUCTEMBI YIPABIEHUS 3aTpaTaMu

c.  OcoOeHHOCTBIO 3aTpaTaMH Kak MpeiMeTa yIpaBIeHUs

d. Bce oTBeTHI BepHBI

e. Bce oTBeTsl HeBEpHBI

3amanmne 3
CocraBbTe TIEpEUCHb PACXOJ0B HA OTKPHITHE TOCTUHUIIBI (TOCTUHUYHOTO KOMIUIEKCA, XOCTeNa U
Ip.) CTPYNIHPOBAaB BCe IUIAHMPYEMBIE 3aTpaThl Ha 2 BUAA: €AMHOBPEMEHHBbIE (pa3oBbIE) H
€KEMECSIHBIC (TEKYIITHE).

IIpakTnueckoe 3ansitue 12

By npakTu4eckoro 3aHATHS: IPAKTUUECKOE 3aHATHE

Tema u conep:xkanme 3anaTHsA: OneHka 3QPEKTUBHOCTU TOCTUHUYHBIX IPEANPUSITUN

Leab 3aHATHSA: 3aKpEIUIEHHE TEOpEeTUYEeCKHE 3HAaHMW 00 OleHKe 3(PPEKTUBHOCTU
TOCTUHUYHBIX MPEANPUITHHA

Conep:xkanue:  OCHOBHBIE  [OKa3aTend,  Xapakrepusyroume  3()(EeKTHBHOCTh
JeSITeIbHOCTH TOCTUHMUII.
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IIpakTHyeckue HABBIKM: HaBBIKM 3aKpeIyIeHUs 3HaHUM 00 oueHke 3¢ddexTuBHOCTH
TOCTUHUYHBIX MPEANpHUSATHH, NpUObUIL U PEHTA0ENbHOCTh TOCTUHMYHOTO  XO35HCTBA,
¢dopmupoBaHUEe MPUOBUIM TOCTUHUYHOTO XO3AHCTBA, BUIbI MPUOBLIN, MOPOT PEHTAOEIBHOCTH,
peHTA0EIbHOCTh TOCTUHUYHOTO MPEANPUATUS

KouTtpoJbHble 3a1anus
3axanue 1.

3aganus HA cB00OIHOE KOHCTPYHPOBAHME OTBETOB:
1. Kakum 06pa3zoM hopMUpYIOTCS TOXO/IbI IPEATIPUATHS?

2. Kaxum o6pazom GopMHUPYIOTCS pacXoAbl IpeanpusTus?

3. Kakum 00pa3oM yYuTBIBAIOTCS TOXOAbI PEATPUSATHS?

4. Kakum 00pa3oM YUHUTBHIBAIOTCS PACXOJIbI IPEANPUATHS?

5. UTo BXOAUT B IOHATHE CIIOCTOSTHHBIE U3AEPKKU TPEIIPUATHSD) ?

6. UTo BXOAUT B MOHATHE «II€PEMEHHbIC U3EPKKU MIPEATPUATHS» 7

7. Kak paccuuThIBalOTCs YyJeNnbHbIe (CpelHUE) TIEpEeMEHHbIE U IOCTOSHHBIE H3ICPKKU
NpEanpUATHs?

8. UTO BXOJUT B MOHATUE «KOMIIJIEKCHBIE U3JIEPIKKH MPEATIPUATHS ?

9. Kakum o6pazom pacnpenensercss IpuObUIb TpeAnpUsITHs?
10. TIlepeunciauTe OCHOBHbIE S3KOHOMHYECKHME IIOKA3aTeNM JEATEIbHOCTH IPEANPHUATHS
MHIyCTPUH FOCTENPUUMCTBA.

3aganmue 2.

IIpakTnyeckoe 3axaHue

3aganme A.

Onpenenure OUHAMUKY OCHOBHBIX (DMHAHCOBO-3KOHOMHMYECKUX TOKa3aTeleld NesATeNbHOCTH
roctuHulilbl. PacyeT opopmute B Tabnuiie:

SHaveHne nokazanens OnikioHerue

Teun

. . Abco-
No Haumenoeariie Eo. N Omuen- npu-
X FBazoeuviii N TR
mn noxasamens U3M. HOBIU po-
200 Hoe
200 + ) cmd,
’ %
1 O0beM peanmsaquu yeayr  |py0. | 14 142 53015 136 200
2 UncnenHOCTh padoTarOMINX, | 9e. 31 31
B T. 4. padodmnx el 22 20
3 CpenHeronopad BEIpabOTKa:
1 paGoraromero pyo.
1 pabouero pyo.
Ce0ecTOMMOCTE BCETO 00B- 9332647 | 9310500
eMa YCIyT pvo.
IIpudeine oT peanHs3aui | pyo.
yCIyr

PeHTalenbHOCTD IPOIAK % -
PentabensHOCTE  JegTels- | %o -
HOCTH
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gl PELEPANLHOE FrOCYOAPCTBEHHOE BHOJPKETHOE OBPA3OBATENIBHOE | €MK PrYTUC

{é‘@ YYPEXXOEHMWE BbICLLEIO OBPA3OBAHNSA .

N «POCCUNCKUN TOCYODAPCTBEHHbIN

ol YHUBEPCUTET JTuem 261 u3
TYPU3SMA U CEPBUCA» 191
3ananmne b.
CooTHecuTe npeasiaraemMbie MOHATHSA C onpeaeTeHUsIMU
[TonsTe Ornpenenexue

1. Koadpdunment 1. IlpunyauTenpHas TUKBUAALNMS XO3SHCTBYIOMIETO CYOBEKTa JTOKHHUKA
000paunBaEMOCTH 0  pemeHuo  apouTpaxHoro  ympasisitomiero.  JloOpoBonbHas
COOCTBEHHOTO JUKBUIANUS  HECOCTOSITEFHOTO  XO3SIMCTBYIOIIETO  CyOBEKTa  I0J
KaruTasa KOHTPOJIEM KPEAUTOPOB.
2. CooTHOIICHNE 2. IIpouenypa, HampaBiieHHas: Ha MPUHYAUTEIBHYIO W J0OPOBOIBHYIO
3a€MHBIX U JUKBUIALUIO  HECOCTOSTEIBHOTO  XO3SIMCTBYIOIIETO  CyOBeKTa, B
COOCTBEHHBIX CPEJICTB | pe3yJIbTaTe  KOTOPOH  OCYIIECTBIISICTCS  pacHpeieiicHHe  MEXIy

KpeAUTOpaMHU KOHKYPCHOW Macchl, T.€.
KOTOPOE MOKET ObITh 00PALIEHO B3bICKAHUE.

uMmyniectea MOJDKHHUKA, Ha

3. Cagamnus

3. OTHollIEHHE PA3HOCTH MEXKJIYy O00beMaMu HMCTOYHUKOB COOCTBEHHBIX
cpenctB (utor I pasmena maccuBa OanaHca) U (DAKTUYECKON CTOMMOCTH
OCHOBHBIX CPEJICTB M TPOYHX BHEOOOPOTHHIX aKTHBOB (MTOT | pasmena
aKTHBa OayaHca) K (aKTHYECKOW CTOMMOCTH HAXOSIIMXCS B HAJTHYUH Y
MPEINPUSITHS 0OOPOTHBIX CPEACTB B BHJIC NMPOU3BOACTBCHHBIX 3aIlacoB,
HE3aBEPIICHHOTO TPOW3BOJICTBA, TOTOBOW TPOJMYKIMH, JICHEKHBIX
CPEICTB, NEOUTOPCKUX 3aJ0HDKCHHOCTEH M MPOYUX OOOPOTHBIX CPEICTB
(cymma mroros II u II1 paznenoB akTuBa Oananca).

4. BaHKpPOTCTBO

4. Cymma ¢axTuueckoro 3HadyeHus Kod(dduimenta  Tekymen
JMKBHJHOCTH HA KOHEL OTYETHOTO IEpHoJa W W3MEHEHHE 3HAYCHUS
3TOro Kod(QQHIMEeHTa MEXKAy OKOHYaHWEM W Ha4ajJOM OTYETHOTO
neproia B IepepacdyeTe Ha YCTAHOBJICHHBIH IEPHOJl BOCCTAHOBIICHHUS
(YyTpaThl) MIaTeKECIOCOOHOCTH.

5.PenTabenpHOCTh
YUCTBIX AKTUBOB

5. Koadpdunment texymieil TMKBUIHOCTH Ha KOHEL| OTYETHOTO Mepuojia
nMeer 3HaueHue 2. Koaddumment obecrieueHHOCTH COOCTBEHHBIMU
CpPEICTBAaMHM Ha KOHEL| OTYETHOIO Iepuoia umeer 3HaueHue MmeHee 0.1
IpU HAJUYUU IO 3TUM KOIPQPUIIMEHTaM OCHOBAHUN Ui MpPU3HAHUS
CTPYKTYypbl ~OajaHca HEyIOBJIETBOPUTEIbHOH, €CaM  KOA(PPUIMEHT
BOCCTAHOBJICHHUSI (yTpaThl) IUIATEKECITOCOOHOCTH, OIPEACIICHHON U3
3HAQYEHUS Mepuoja BOCCTAHOBJICHUS IUIATEKECHOCOOHOCTH, PABHOIO
IIeCTU MecsIlaM, U YCTAHOBJIEHHOI'O 3HA4Y€HHUs KOdPUIMEHTa TeKyIeh
JUKBUJHOCTH PABHOIO JIBYM, UMeEET 3HaueHHe OOoJblie E€AWHUIIBI, TO
MOXXET OBbITh MPHUHITO pEUIeHHE O pPEealbHOM BO3MOXHOCTH Yy
NPENPUATHI BOCCTAHOBUTH CBOIO IIATEKECIOCOOHOCTb.

[Ipu OTCYTCTBHMHM IO yKa3aHHBIM BbIlIE KO3PPUIMEHTaM OCHOBAHUMN
IUI TpPU3HAHUS CTPYKTYpbl OajaHca HEYJOBIETBOPUTEIBHOM, €Cin
KO3 (UILIMEHT BOCCTAaHOBIEHUS (yTpaThl), OINpENEICHHbIA M3 3HAUYCHUs
NepuoJia BOCCTAHOBJICHMS IIATEKECIIOCOOHOCTH , paBHOIO TPeM
MecsllaM, M YCTAHOBJICHHOTO 3HayeHUs KodpduuueHta TeKylei
JMKBUJHOCTH, PABHOIO JBYM, MMEET 3HAUEHHE MEHbILIE EAUHMIIBI, TO
MOKET OBITh MPHUHSITO PEIIEHUE O TOM, YTO IpeanpuaTvue B Oirpkaiiiiee
BpeMsl HE CMOXKET BBIINOJIHUTH CBOM 00513aTEIbCTBA MEPE] KPEIUTOPaMHU U
00 yTpaTe MIaTeKecioCOOHOCTH MPEANPUSITHSL.

6. PeurabenbpHOCTD
peanru30BaHHON

IPOTYKITHH

6. OTHOIIEHHE pacyeTHOro Ko3(dduimenTa Tekymen JUKBUIHOCTH K €ro
YCTaHOBJIIEHHOMY 3HAYEHUIO.
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7. KonkypcHoe
TTPOU3BOJICTBO

7. OtHoueHue (HaKTUYECKOM CTOMMOCTH HaXOJSIIMXCS B HAIWYUU Y
MPENNpUsITUS 0OOPOTHBIX CPEACTB B BHJIE€ IMPOU3BOACTBEHHBIX 3aIlacos,
TOTOBOM MPOJYKIMHU, JEHEKHBIX CPEJICTB, NEOMTOPCKON 3a/10JKEHHOCTH
U pouux 000poTHBIX akTHBOB (cymma utoros Il u Il pasnenos aktuBa
OanaHca) K Haubojee CpOYHBIM 00s3aTeIbCTBAM MPEANPHUATUS B BUC
KpPaTKOCPOUYHBIX KPEIUTOB 0aHKOB, KPaTKOCPOUHBIX 3aiIMOB U pa3INUHbIX
KPEIUTOPCKUX 3aJ0JKEHHOCTEM.

8. Koadpurment

8. Peopranuzanuonnas poueaypa, Korga COOCTBEHHUKOM

TEKyIlen XO3AUCTBYIOLIETO CYyObEKTa-10JKHUKA, KPEAUTOPOM WIM UHBIMU JIMLIAMHU
JIMKBUJTHOCTH oKa3bIBaeTcst (PMHAHCOBAS MMOJICPIKKA TOJDKHHUKY.

9. OOmmii 9. HecriocoOHOCT MpEANIPUATHS HITH JFOO0TO PYTroTo XO03SHCTBYIOMIETO
K03 durmeHT CcyObeKTa YAOBICTBOPUTH TPEOOBAaHHS KPEIUTOPOB IO OILIATE TOBAapOB
HOKPBITHS (pabor, ycnyr), BKJIIOYas HEBO3MOXHOCTh O0ECHEYMBATH O0s3aTEIIbHBIC

IJIaTS)KH B OFODKET U BHEOKODKETHBIE (hOH/IBI.

10. Koappumment

10. OTHOUIeHHE TEKYIIMX aKTHBOB (OOOPOTHBIX CPEICTB) K TEKYIIUM

BOCCTAHOBJICHHUS naccuBaM (KpaTKOCPOYHBIM 00s13aTeIbCTBAM).

(yparsi)

IIaTEKEeCIOCOOHOCTH

11. PacueTHslit 11. OTHolIEHHE MaTepUaTbHO-TIPOU3BOJCTBEHHBIX 3alacoB M 3aTpaTr K
ko3 uuneHT CyMM€ KpaTKOCPOYHBIX 0053aTeNIbCTB.

TEeKyIIel

JIMKBUJIHOCTH

12. OcHoBanus s 12. OtHOmieHHs Bcex 00A3aTEeNbCTB NPEANPUITUS (KPEAUTHI, 3aiMBbl,
IIPU3HAHUA KpeIuTopcKast  3aJ0JDKEHHOCTh) K COOCTBEHHBIM  CpE€ACTBaM
CTPYKTYpHbI OanaHca (coOCTBEHHOMY KamnuTamy).

HEYJI0OBJIIETBOPUTEIIbH

bIM

13. KoappuuueHt
JUKBHTHOCTHU TIPH
MOOMIH3AIN
CPEJICTB

13. OtHomeHue YUCTOM MpUOBUIM (32 MEPUOA) K BEIHMYMHE YHCTBIX
aKTUBOB.

14. Koapdpuuuent
00eCIeYeHHOCTH
COOCTBEHHBIMU
CpeJICTBAMU

14. OtHomeHre npuObUIH K peaTM30BaHHON MPOAYKLIUHN U 00beMy 3aTpaT
Ha NPOU3BO/ICTBO PEATM30BAHHON MTPOAYKIIUH.

15. Peopranuzanus
TPEINPUITHS —
JOJHKHHKA TIOJT
KOHTPOJIEM
KPEAUTOPOB

15. OtHomieHHE 4YMCTOM BBIPYYKM OT peaju3aluu K cpeaHemy (3a
nepuo1) 00beMy COOCTBEHHOT'O KaluTaa.

3ananue B.

CuryanuoHHas 3aj1aya.

B Hmkecnemyromniei Tadnuie oxapakTepru30BaHbl PEIHOYHBIC CUTYaAIlMU. BaM MPeJICTOUT B CBS3U
C KaXJI0M ONMUCAaHHOW CHUTyalMel BBIABUHYTH CBOHM MPEUIOKEHUS, YTOOBI 00EpHYTH €€ B CBOIO
MoJIb3Yy (BUI OM3HECA YKAa3bIBACTCS CAMUM O0YYaFOIIIUMCSI ).

| CHI3MIaCH peHTAaBEIBHOCTD HHBECTHIII B

© PI'YTUC
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Bamrem OnsHece | | MPOJIYKIIMIO, aHAJIOTHYHYI0 Barei

PacreT HE1OBOJILCTBO paOOTHUKOB
CHusuiics cipoc Ha Bamry nmpoaykuuto COLMAJIbHO-9KOHOMHUYECKUMHU ITpOrpaMMaMu
Bamrero 6usneca

CHm3mach KOHKYPEHTOCIIOCOOHOCTh Barmeit Henpensunenubsie COOBITHS CHIDKAIOT
MIPOTYKITHH s dexTuBHOCTH Bamrero 6usHeca

Bamm napTHepsl HE0KUIAHHO COBEPIIAOT MeHnepkep HEOKUAaHHO COBEPIACT OMINOKY,
oLIMOKY, yiepd OT KOTOpOil 3HAUUTEIEeH yiepd OT KOTOpOH 3HAYUTETICH

8. IlepeyeHb OCHOBHOM W JONOJHHUTEJNbHOW Yy4eOHOW JIMTepaTypbl; NepevyeHb PecypcoB
HH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHOM ceTH «HHTepHET, nepe4eHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCMOJIb3yeMbIX MPU OCYIIECTBJIEHHMU 00pPa30BaTe]IbHOIO
npouecca no JUCHHUILVINHE (MOAYJ10), BKJIKYAas NepedyeHb NPOrpaMMHOIO odecnedeHus H
HUH(POPMALMOHHBIX CMIPABOYHBIX CHCTEM ( IPH HEOOXOAMMOCTH)
8.1. OcHoBHas quTEpaTypa

1. Kubanos, A. 5. Ynpasienue nepcoHaaoMm opranuzamnuu. [Ipaktukym : ydeOHOE
nocobue / mox pexd. a.3.H., npod. A.f. Kubanoa. — 2-e uzn., nepepad. u gon. — MockBa :
NH®PA-M, 2022. — 365 c. — (Bwicmiee obOpazoBanue: bakamaBpuar). - ISBN 978-5-16-
016092-4. - Tekcr : snextponnslid. - URL: https://znanium.com/catalog/product/1844148 (nara
obpamenus: 04.03.2022). — Pexxum goctyna: mo moJIm1cKe.

2. Kirouesckasa, W.C. VYmopasieHue nepcoHaIoM TOCTUHMYHOIO MPEANPHUATHS :
yuebnoe nmocobue / U.C. Kmrouerckas. — Mocksa : UHOPA-M, 2021. — 386 c. — (Bricmee
obpazoBanme: bakamaBpuat). — DOI 10.12737/1077352. - ISBN 978-5-16-016010-8. - Tekcr :

anektpoHHbii. - URL: https://znanium.com/catalog/product/1077352 (mata oOparmieHus:
04.03.2022). — PesxuM gocTymna: 1o MoAMHCKe.
3. Maneix, H.M. DOkoHOMHKA  TOCTHHUYHOTO  MpeAnpusTHs:  YueOHOe

nocobue / H.U. Mansix, H.I'. Mosxaea. - Mocksa: ®opym: HUL] MHOPA-M, 2020. — 320 c.:
(Beiciiee o6pazoBanue: bakanaBpuat). - ISBN 978-5-91134-745-1. - TekcT: 3J€KTpOHHBIU. -
URL: https://znanium.com/catalog/product/1064623 (nara o6pamenus: 08.03.2022). — Pexxum
JOCTYyTA: TIO TTO/IUCKE.

4. Jlxym, T. A. Opranuzanus TOCTHHUYHOTO X03siCTBa : yueOHoe mocooue / T.A.
Hxym, HU. [lenncoBa. - MockBa: Maructp : UHOPA-M, 2019. - 400 c. - ISBN 978-5-9776-
0176-4. - Tekcr : amektponnslii. - URL: https://znanium.com/catalog/product/1023717 (mata
obpamenus: 08.03.2022). — Pexxum goctyna: mo moJm1cKe.

8.2. lonosiHUuTeIbHAS JIUTEpPaTypa

5. Acanues, A. M. DKOHOMHUKA U YTIPaBJICHUE YEIOBEUSCKUMHU PECYpCaMu : YUeOHOe
nocobue / A. M. Acanues, I'. I'. BykoBuu, T. I'. CtpoureneBa. — Mocksa : UH®PA-M, 2019.
— 143 ¢. — (Bricmee oOpazoBanue: bakanaBpuat). - ISBN 978-5-16-006913-5. - Tekcr :

anektpornbii. - URL: https://znanium.com/catalog/product/1008012 (mata oOpamieHus:
08.03.2022). — Pexxum gocTyna: 1o moJIm1cKe.
6. KubanoB A.fl., batkaeBall.A.unp VYmpaBieHHe NEpCOHAIOM OpIraHU3AIUH:

VYueb. / Ilox pen. A.S1.Kubanona; ['YY - 4-e u3a., non. u nepepad. - M.: HUI] MTHOPA-M, 2021

- 695 c. Pexxum moctymna: https://znanium.com/catalog/document?id=375867
7. WNurtencusHbii kypc MBA : yueOGHOe mocobue / mox pen. B.K. danwimana,

3.H. Kpsutateix. — Mocksa : UHOPA-M, 2020. — 544 c. — (Y4yeOHUKH A7 TPOTrpaMMbl
© PI'YTUC
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MBA). - ISBN  978-5-16-004824-6. - Tekcr : oanektponubii. -  URL:
https://znanium.com/catalog/product/1042478  (mara oOpamenus: 08.03.2022). — Pexum
JOCTYMA: 10 MOJIMCKE.

8. 3aifueBa, H.A., DKOHOMHKA TOCTUHUYHOTO MpENNpusTHs : yuyeOHoe mocodue /
H.A. 3aitueBa, C.B. OrueBa, E.H. Eropoga, ; nox pea. A.H. JlazapeBa. — Mocksa : KnoPyc,
2019. — 304 c. — ISBN 978-5-406-07363-6. — URL:https://old.book.ru/book/932298

9. Kynpusauyk, E.B. VnpasineHue nepcoHaloMm: acCECCMEHT, KOMILJIEKTOBAHHUE,
aganTamus, passButue : yueonoe mocodue / E.B. Kynpusnuyk, FO.B. lllepbakoBa. — Mocksa :
PUOP : UH®PA-M, 2020. — 255 c¢. — (Bwicuiee oOpa3oBanme: bakanaBpuar). — DOI:
https://doi.org/10.12737/13416. - ISBN 978-5-369-01061-7. - Tekct: anexkrtponnsrii. - URL:
https://znanium.com/catalog/product/1080284 (mata obpamenus: 04.03.2022). — Pexum
JIOCTYTA: 10 MOJIIHCKE.

10. Epemun, B. W. VYnpaBneHue ueroBeUeCKMMHU pecypcaMu : yued. mocobue /
B.1. Epemun, FO.H. lllymakos, C.B. XKapuxos ; mox pen. B.U. Epemuna. — Mocksa : UHOPA-
M, 2018. — 272 c. — (Beicmee o0Opa3oBaHue: bakanaBpuar). —
www.dx.doi1.org/10.12737/15951. - ISBN 978-5-16-009507-3. - Tekct: anexkTpoHHsblid. - URL:
https://znanium.com/catalog/product/939543 (narta oOpamenus: 08.03.2022). — Pexxum noctyna:
IO TOATHCKE.

11. bokous, A.E. MoTuBaiusi — OCHOBa yIpaBlIeHHUsI YEeJIOBEYECKUMH Pecypcamu
(Teopus M mpakTUKa (OPMHUPOBAHUS MOTHUBUPYIOIIEH OpPraHU3ALlMOHHOW Cpellbl U CO3AAaHUA
€IMHOW CHCTEeMbl MOTUBAIMM KoMnaHuu): MoHorpadus / A.E. bokoBHs. — Mocka: TH®PA-
M, 2022. — 144 c. — (Hayunas mbicib). - ISBN 978-5-16-004523-8. - Tekct: 351eKTpOHHBIH. -
URL: https://znanium.com/catalog/product/1861123 (nata obpamenus: 08.03.2022). — Pexxum
JIOCTYMA: 1O MOJIIHICKE.

12. Kapramosa, JL B. VYnpasnenue YEJI0BEYECKUMU pecypcamu:
yueonuk / JI.B. KapramoBa. — MockBa: UH®PA-M, 2019. — 235 c¢. — (YueOuuku mis
nporpaMmmel - MBA). - ISBN 978-5-16-002196-6. - Tekcr: oanextpoHHbid. - URL:
https://znanium.com/catalog/product/1013993 (mata oOpamenus: 08.03.2022). — Pexum
JOCTYMA: 110 MOJIMCKE.

13. Heitneka, A. B. VmnpaBineHue dYenoBe4eCKMMM pecypcaMu :@ Y4EeOHUK st
OakanaBpoB / A.B. Jleiineka, B. A. becnanbko. - 2-e u3n., crep. — MockBa : M3narenscko-
ToproBasi koprnopauus «Jamxos u K°», 2020. - 388 c. - ISBN 978-5-394-03561-6. - Tekcr :
anekTpoHHbIl. - URL: https://znanium.com/catalog/product/1093439 (mara oOparuenus:
08.03.2022). — PexxuM gocTymna: 1o moAnucKe

14. Kubanos, A.5l. YnopaBneHue mnepcoHanoMm opranusanuu : ydeOuuk / Ilog pen.
A.Sl. Kubanosa. — 4-e u3a., aon. u nepepad. — Mocksa : UHOPA-M, 2021. — 695 c. —
(Beicmiee o6paszoBanue: bakanaBpuat). - ISBN 978-5-16-003671-7. - TekcT: 3neKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1372570 (mara oGpamenus: 04.03.2022). — Pexxum
JOCTyMA: 10 MOJIMCKE.

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn « UHTEepHET»
1. DnexrponHas 6ubanoTeunas cucrema Book.ru: http://www.book.ru/
2. 9BC znanium.com

8.4. IlepeyeHb HMH(POPMALNMOHHBIX TEXHOJOIWH, HCHOJIb3YyeMbIX MNPH OCYIIECTBJICHUH
o0pa3oBaTe/IbHOTO I@poLecca MO JAUCHUIVIMHE (MOAYJII0), BKJIKYasi IepeveHb
NpOrpaMMHOro olecrmedyeHusi M HHPOPMANMOHHBIX CHPABOYHBLIX CcHUCTeM (mpH
HE00X0AMMOCTH)
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He npenycmorpeno
9. Metogu4yeckue yKasaHusi il 00y4aroIuXcs M0 OCBOCHUIO THCHUILINHBI (MOLYJIsI)

[Iponiecc  m3yuyeHWst  JUCHMIUIMHBI  NpPEIyCMaTpUBAaeT  KOHTAaKTHyl0  paboTry cC
npenogaBareneM (paboTa MPaKTUYECKUX 3aHATHSAX) U CaMOCTOSITENbHYIO (CaMOMOJTrOTOBKAa K
JEKIUSAM U TPAKTUYECKUM 3aHATHUSIM) paboTy 00yUaromerocs.

B kadectBe OCHOBHBIX (pOopM oOpraHuzanuu Y4eOHOro Ipolecca I0 JUCHUILIAHE
«YTpaBleHHE yCTONYMBBIM PAa3BUTUEM F'OCTUHUYHOIO MPEANPUATHS BBICTYIAIOT JIEKI[MOHHBIE
U MIPAKTHUYECKUE 3aHATUS (C UCIIOJIb30BAHUEM MHTEPAKTUBHBIX TEXHOJOTUN 00y4YEHHUS), a TaK Ke
caMmocCTosiTeNIbHas paboTa 00yyaromuxcs.

Teopernueckue 3aHATHS (TPAAMLMOHHBbIE JIEKIMM) OpraHu3yloTcs o mnorokam. Ha
JeKUMSIX M3JIaraloTcs TeMbl JTUCHMIUIMHBL, HPEAyCMOTPEHHbIE pabodeil IporpaMMmoi,
aKLUEHTUPYETCs] BHUMaHNE Ha Haubosiee NPUHLUITMAIBHBIX U CJIOKHBIX BONPOCAX JUCUUILINHBI,
YCTaHABJIMBAIOTCSI BOMPOCHI ISl CaMOCTOSITENbHON MpopaboTku. KoHCmeKT nekiuil sBisercs
0a30if Mpu MOATOTOBKE K MPAKTUYECKUM 3aHATHUSIM, K 3K3aMEHY, a TaKKe CaMOCTOSITENIbHOU
HAy4YHOU JEATEIBHOCTH.

[IpakTHueckue 3aHATHS 1O JAMCLHUIUIMHE «YTpaBICHHE YCTOMUMBBIM pa3BUTUEM
TOCTMHUYHOTO HPEINPUATHS» MPOBOIATCS B CHELHUATM3UPOBAHHOM KaOMHETE, OCHAILEHHOM
CTEHJIaMH, MYJbTUMEIUWHBIM TEXHUYECKHMM OO0OpYyJIOBaHHEM M  CIELUATU3UPOBAHHBIM
000pyIOBaHUEM.

[lenb nDpakTHUECKUX 3aHATHHA: NPUOOpETEHHE MPAKTUUYECKUX HABBIKOB B 00J1aCTH
yIpaBJICHUs] 4YelIOBeUeCKUMH pecypcamu. IIpakTuueckue 3aHATHA CHOCOOCTBYIOT Ooiiee
riy0OKOMY IOHHMMAaHHUIO TEOPETHYECKOTo MarepHuaja yY4eOHOro Kypca, a TakkKe Ppa3BUTHIO,
(OpMHPOBAHUIO U CTAaHOBJCHUIO PA3IMYHBIX YPOBHEH COCTABISAIOMIMX MNpOoecCHOHATBHON
KOMIIETEHTHOCTH CTY/IEHTOB.

OcCHOBHBIMU  BUJAMM IPAaKTUYECKMX 3aHATUM 10 JUCLMIUIMHE «YIIPaBJIEHUE
YCTOWYHMBBIM Pa3BUTUEM TOCTUHUYHOTO MPEANPUSATHS SABIISIOTCA:

YcTHBIE M NHCBMEHHBIH ONPOC - METOAbl KOHTPOJS, IO3BOJISIIOIIME HE TOJIBKO
OIpalIMBaTh U KOHTPOJIMPOBATh 3HAHUS YYalllUXCsl, HO M Cpa3y K€ MOIpPaBJIATh, IOBTOPATh U
3aKpEeIUIATh 3HAHMS, YMEHHS W HaBBIKM. MeEToxbl, NPU HCIOJb30BAaHUU KOTOPOIO YEJIOBEK
OTBEYACT Ha psAJ 3aJaBacMbIX €My BOIIPOCOB — YCTHO WJIM NHCbMEHHO, B COOTBETCTBUM C
BBIOPAHHBIM THIIOM OIPOCA.

TecToBble 3ajaHUsl - METOJ IEIaroruueckod TUArHOCTHKH, C IMOMOIIbI0 KOTOPOIO
BbIOOp TMOBEACHUS, IPE3CHTYIOIIEr0 NPEANOChUIKM WIM pPe3yibTaThl ydyeOHOro Imporecca,
JOJDKEH MaKCHMajbHO OTBEYaTh IMPHUHLIMIIAM COINOCTABJICHUS, OOBEKTUBHOCTH, HAAEKHOCTU U
BaJIMIHOCTH U3MEPEHUM.

Case-study/PemieHue CcHUTyallMOHHBIX 3aJa4 - aHaJIM3 pPEAJbHBIX MNPOOJIEMHBIX
CUTYyalllil, UMEBIIUX MECTO B COOTBETCTBYIOIIEH 001acTi Mpo(hecCHOHATBHON IeSTeTbHOCTH, U
MOMCK BapUAHTOB JIYUIIUX PEIICHUH.

JenoBasi Mrpa — 3To0 MMHUTalMg paboyero mpouecca, MOACTUPOBaHUE, YHPOILEHHOE
BOCITPOM3BE/ICHNE peaIbHON NPONU3BOJICTBEHHONW cUTyalunH. [lepen ydyacTHUKaMy UIpbl CTABATCS
3aJjaud, AHAJIOTMYHbIE TEM, KOTOpblE OHM pELIAI0T B E€XEeIHEBHOH NpodeccHOoHaIbHON
NeSITeIbHOCTH.

I'pynnoBasi jauckyccust - MeToJ OOY4YeHMs, MOBBIIIAONIMM HHTEHCUBHOCTh U
3¢ (PEeKTUBHOCTH TIpollecca BOCTIPHUATHS 32 CYET AKTHBHOTO BKIIOYECHHS OO0ydaeMbIX B
KOJUIEKTUBHBII INOMCK HUCTHHBI. B TrpynmoBol IHMCKyCCHUM KaKAbI WIEH TIPYIIBl MOTy4aeT
BO3MOXKHOCTb IIPOSICHUTH CBOIO COOCTBEHHYIO MO3UIIMIO, OOHAPYKUTh MHOI000pa3ue 1mojaxo/10B,
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o0ecreynTh BCECTOPOHHEE BHAEHUE mpeamera. Kpome Toro, rpynmoBas JUCKYCCHS
aKTUBU3UPYET TBOPUYECKHE BO3MOXKHOCTH YEJIOBEKa, €ro HMHTEpEC K MpEeAMETy OOCYKICHHS,
ABJISICTCSA MPEKPACHBIM CPEICTBOM CIUIOYEHUS U Pa3BUTHs TPYIbI, 00ECHEUMBACT HPUHATHE
rpynnoi Haubosiee ONTUMAaIbHBIX PELICHUM.

Jlokaaabl - 3TO caMoOCTOsATeNbHAs NHCbMEHHas paboTa Ha TeMy, NPEAJIOKEHHYIO
npenoaaBaTesieM (TeMa MOXET ObITh IMPEIoKEHa U CTYAEHTOM, HO 0053aTEJIbHO JI0JKHA OBbITh
corjlacoBaHa c IpemnojaBatesieM). Llenb 3cce cocTOMT B pa3BUTUM HaBBIKOB CaMOCTOSTEILHOTO
TBOPUYECKOTO MBILUICHUS U TUCbMEHHOT'O U3JI0KEHUSI COOCTBEHHBIX MBICIIEH.

Lenbto camocToOATENBHON paboThl 00yUaroMXCs ABIsETCS (POPMUPOBAHUE CIIOCOOHOCTEMH
K CAaMOCTOATEIbHOMY MO3HAHHUIO U 00YYEHHUIO, IOUCKY JIUTEPATypbl, 0000IIEHUIO, OPOPMIICHHUIO
U TPEJCTABICHUIO MOJYYEHHBIX PE3yJbTaTOB, UX KPUTHUYECKOMY AaHAIM3Y, MOMCKY HOBBIX U
HEOPAMHAPHBIX PELICHUH, apryMEHTHUPOBAHHOMY OTCTAMBAHMUIO CBOUX IPEAJIOKEHUH, YMEHUN
IIOATOTOBKHY BBICTYIUIEHUH U BEICHMS TUCKYCCHIA.

®opMBbI CAMOCTOATEJILHONH PadOTHI

CamocrosarenbHass paboTa 3aKiioyaeTcs B HU3YUYEHHM OTAEIBHBIX TEM [0 33JaHUI0
IpernoaaBaTesis 0 PeKOMEHIyeMOi UM Y4eOHOI JInTepaType U BKIIIOYAET:

- IOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JINTEepaTypoil o aucturuinHe Ha caiite ObC znanium.com.;

- TOJArOTOBKY K  BBICTYIUIGHUSM, JOKJaJaM, COOOLIEHHAMHU IO  TEMAaTHKe,
PEKOMEHI0BaHHOM IpernojaBaTesieM;

- IOATOTOBKY KEHCOB U MPE3EHTALMI 110 PEKOMEHJOBAHHBIM IIPEII0IaBATEIEM TEMaM;

- IOATOTOBKA IPYIIIOBBIX MPOEKTOB.

CamocrosTenbHas padoTa sIBJIseTCs 003aTeNbHOM I KaX/10r0 00y4aroerocs.

10. MarepuajJbHO-TeXHHYECKas 0a3a, Heo0XoauMas IS OCYILIEeCTBJICHUS
00pa3oBaTeIbLHOIO Npolecca Mo TUCHUIIMHE (MOTYJII0):

VYueOHbIC 3aHATHS I10 JUCHUIITTUHEC «YI'IpaBJ'ICHI/Ie yCTOI\/’I‘II/IBBIM Pa3BUTHEM I'OCTUHUYHOT'O
OpCaAlpUuiATUA» TIPOBOAATCA B CICAYIOIMIUX O60pyI[OBaHHLIX y‘-Ie6HLIX KaOMHEeTax:

. HaunmenoBaHue 000pyZI0BaHHBIX yUE€OHBIX KAOMHETOB, 0OHEKTOB
Bun yueOHbIX 3aHATUH TTO .
JROS— JUTSI TIPOBEJICHUS IPAKTHYECKUX 3aHATHH C IEPeYHEM OCHOBHOTO
000pyTOBaHUs
3aHATUA JEKUMOHHOTO  |yueOHas ayautopus, Crienuanu3upoBaHHas yueOHas MeOelb.
THUTIA, TPYIIIIOBBIC U TCO:  BuAeONpoOeKIHOHHOE  O0OpYIOBaHHME,  HOYTOYK  C
WHAUBUIyaJIbHbIE BO3MOYKHOCTBIO MOJIKIIFOUeHUs K ceTh MHTepHeT
KOHCYJIbTAllMM, TeKylnii | Jlocka.
KOHTPOJIb,
MIPOMEKYTOUHAS
aTTecTanus
3aHATHA ceMUHApCcKoro |yueOHas ayauropus, Crienuann3upoBaHHas yueOHass MeOelb.
THIIA TCO: IlepenocHOE BUIACOMPOSKIIMOHHOE 000PYI0BAHUE JIS
Mpe3eHTaIHi, HOyTOYK
Jocka.
CamocTosTenbpHas paboTa | MOMEIIeHUE ISl CAMOCTOSITEITLHOM PabOTHI,
oOyuarouxcs CrenmanusupoBanHas y4yeOHas MeOenb. ABTOMAaTH3MPOBAHHBIE
paboure MecTra CTYJIEHTOB C BO3MOXHOCTBIO BBIXOJa B
MH(GOPMaLIMOHHO-TEIEKOMMYHHUKAIIMOHHYIO ceTh «HTepHEeT».
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Cnenuanu3upoBaHHAs y4yeOHast

cpeay

IloMemieHne sl CaMOCTOSTEIbHOM pa6OTBI B YUTAJIBHOM 3alJiC

TCO: ABromaru3upoBaHHbIe paboyre MeCTa CTYIEHTOB - 2 MECTa ¢
BO3MOKHOCTBIO TIOJIKIIFOUEHHSI K ceTr "MHTepHeT" 1 obecnieueHnem
JOCTyNa B 3JEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO

MeOen)
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	Процесс формирования потребности в услугах:
	нужда – потребность – желание – спрос – покупка
	нужда – желание – потребность – спрос – покупка
	нужда – спрос – желание потребность – покупка
	235 774 рублей
	234 396 рублей
	240 964 рублей
	210 589 рублей
	Жизненный цикл гостиничной услуги:
	рост – внедрение – зрелость – насыщенность – спад
	спад – внедрение – рост – зрелость – насыщенность
	внедрение – рост – зрелость – насыщение – спад
	рост-зрелость - спад
	Процедура разработки новой услуги:
	поиск и отбор идей – определение концепции– разработка– вывод на рынок
	определение концепции - поиск и отбор идей - разработка - вывод на рынок
	определение концепций – разработка – вывод на рынок
	поиск и отбор идей – разработка – вывод на рынок
	Конкуренция – это
	соперничество
	соревнования между производителями
	соперничество, соревнования между производителями на рынке за более выгодные условия производства и сбыта для повышения эффективности деятельности
	одна компания занимает все первые строчки различных рейтингов
	7. Ценообразование. Сделать расчет стоимости проживания для одноместного размещения по формуле нетто + % + стоимость завтрака. Нетто = 4150 рублей, завтрак = 560 рублей.
	8. Номерной фонд – 137 номеров. Средняя стоимость - 6412 рублей. Загрузка гостиницы при 65% составляет… номеров (округлить до целых чисел), выручка в день от размещения …….. рублей
	9. Сделать расчет упущенной выгоды от продажи номеров, если номерной фонд – 137 номеров, загрузка составляет 65%, а средняя стоимость номера – 6 412 рублей (округлить цифры до целых показателей).
	10. Ценообразование. Сделать расчет стоимости проживания для двухместного размещения по формуле нетто + % + стоимость завтрака*2. Нетто = 5600 рублей, завтрак = 560 рублей.
	11. Номерной фонд – 171 номер. Средняя стоимость - 4596 рублей. Загрузка гостиницы при 70% составляет…. номеров, выручка в день от размещения …….. рублей (показатели округлить до целых показателей)
	12. Ценообразование. Сделать расчет стоимости проживания для одноместного размещения по формуле нетто + % + стоимость завтрака. Нетто = 3000 рублей, завтрак = 560 рублей.
	13. Ценообразование. Сделать расчет стоимости проживания для двухместного размещения по формуле нетто + % + стоимость завтрака*2. Нетто = 2900 рублей, завтрак = 560 рублей.
	14. Номерной фонд – 256 номеров. Средняя стоимость - 5482 рублей. Загрузка гостиницы при 90% составляет… номеров, выручка в день от размещения …….. рублей (округлить результаты до целых показателей)
	15. Сделать расчет упущенной выгоды от продажи номеров, если номерной фонд – 256 номеров, загрузка составляет 90%, а средняя стоимость номера – 5 482 рублей (округлить показатели до целых показателей)
	29. Ценообразование. Сделать расчет стоимости проживания для одноместного размещения по формуле нетто + % + стоимость завтрака. Нетто = 3450 рублей, завтрак = 560 рублей.
	Сделать расчет упущенной выгоды от продажи номеров, если номерной фонд – 210 номеров, загрузка составляет 45%, а средняя стоимость номера – 8 716 рублей.
	1 006 698 рублей
	1 011 056 рублей
	1 020 569 рублей
	1 085 965 рублей
	5 410 рублей
	6 492 рублей
	7 052 рублей
	7 612 рублей
	Номерной фонд – 210 номеров. Средняя стоимость - 8716 рублей. Загрузка гостиницы при 45% составляет… номеров, выручка в день от размещения …….. рублей
	95 номера и 828 020 рублей
	85 номеров и 740 860 рублей
	99 номеров и 862 884 рублей
	При негарантированном бронировании осуществляется оплата в момент заезда гостя.
	Никакие условия бронирования гостиницей не были нарушены
	Standard Operating Procedures, то есть Стандартный порядок действий / стандартные операционные процедуры или стандарты
	СОП – Стандартные Операционные Процедуры
	Стандарты для персонала гостиницы
	Корпоративные стандарты Службы приёма и размещения
	Никаких преимуществ не даёт
	Дополняет баллы при оценке персонала гостиницы
	Указываются в чек-листе при прохождении проверки на классификацию отеля
	Должны быть показаны гостю при заезде в гостиницу согласно Постановлению Правительства РФ от 18.11.2020 № 1860 «Об утверждении Положения о классификации гостиниц»
	Организационно-распорядительные положения и регламенты (общие положения о гостинице и её структурных подразделениях; Положения по мотивации сотрудников: положение о заработной плате, положение по мотивации и пр.; Положение по управлению персоналом: положение по обучению, положение по ротации и пр.)
	Комплексные стандарты (операционные и технические): стандарты гостеприимства – а) стандарты оснащения и оборудования (технические); б) стандарты обслуживания (операционные / технологические); в) чек-листы, регламенты и пр.
	Все ответы верны
	Минимизируют частые нарушения персонала
	Создают корпоративную манеру поведения, сплоченную команду
	Значительно сокращают срок адаптации новых сотрудников
	Облегчают и ускоряют решение задач между работниками
	Развивают память сотрудников гостиницы
	Уменьшают конфликтные ситуации с клиентами и работниками
	Устанавливают четкий порядок действий сотрудника, как в стандартных, так и критических ситуациях
	Является основанием для отказа в осуществлении её классификации
	Не является основание для отказа в осуществлении её классификации
	Ничем не отличаются
	Могут отличаться, поскольку гостиницы оказывают разного качества гостиничные услуги
	Стандарт сотрудников гостиницы
	Стандарты обслуживания гостей в гостинице
	Стандарты внешнего вида сотрудников гостиницы и другие внутренние стандарты гостиницы
	Стандарты разработки гостиничного продукта
	Стандарты отдела закупок гостиницы
	Стандарты ресторана в гостинице
	Стандарты службы безопасности в гостинице
	Стандарты службы бронирования в гостинице
	Стандарты отдела продаж гостиницы
	Стандарты номерного фонда в гостинице
	Стандарты службы приёма и размещения
	Стандарты инженерного отдела гостиницы
	Стандарты для санитарного врача в гостинице
	Стандарты для административной службы гостиницы
	Стандарты отдела персонала гостиницы
	Стандарты отдела закупок гостиницы
	Стандарты ресторана в гостинице
	Стандарты службы безопасности в гостинице
	Стандарты службы бронирования в гостинице
	Стандарты отдела продаж гостиницы
	Стандарты номерного фонда в гостинице
	Стандарты службы приёма и размещения
	Стандарты инженерного отдела гостиницы
	Стандарты для санитарного врача в гостинице
	Стандарты для административной службы гостиницы
	Стандарты отдела персонала гостиницы
	Стандарты отдела закупок гостиницы
	Стандарты ресторана в гостинице
	Стандарты службы безопасности в гостинице
	Стандарты службы бронирования в гостинице
	Стандарты отдела продаж гостиницы
	Стандарты номерного фонда в гостинице
	Стандарты службы приёма и размещения
	Стандарты инженерного отдела гостиницы
	Стандарты для санитарного врача в гостинице
	Стандарты для административной службы гостиницы
	Стандарты отдела персонала гостиницы
	Стандарты отдела закупок гостиницы
	Стандарты ресторана в гостинице
	Стандарты службы безопасности в гостинице
	Стандарты службы бронирования в гостинице
	Стандарты отдела продаж гостиницы
	Стандарты номерного фонда в гостинице
	Стандарты службы приёма и размещения
	Стандарты инженерного отдела гостиницы
	Стандарты для санитарного врача в гостинице
	Стандарты для административной службы гостиницы
	Стандарты отдела персонала гостиницы
	Стандарты отдела закупок гостиницы
	Стандарты ресторана в гостинице
	Стандарты службы безопасности в гостинице
	Стандарты службы бронирования в гостинице
	Стандарты отдела продаж гостиницы
	Стандарты номерного фонда в гостинице
	Стандарты службы приёма и размещения
	Стандарты инженерного отдела гостиницы
	Стандарты для санитарного врача в гостинице
	Стандарты для административной службы гостиницы
	Стандарты отдела персонала гостиницы
	Стандарты отдела закупок гостиницы
	Стандарты ресторана в гостинице
	Стандарты службы безопасности в гостинице
	Стандарты службы бронирования в гостинице
	Стандарты отдела продаж гостиницы
	Стандарты номерного фонда в гостинице
	Стандарты службы приёма и размещения
	Стандарты инженерного отдела гостиницы
	Стандарты для санитарного врача в гостинице
	Стандарты для административной службы гостиницы
	Стандарты отдела персонала гостиницы
	Стандарты отдела закупок гостиницы
	Стандарты ресторана в гостинице
	Стандарты службы безопасности в гостинице
	Стандарты службы бронирования в гостинице
	Стандарты отдела продаж гостиницы
	Стандарты номерного фонда в гостинице
	Стандарты службы приёма и размещения
	Стандарты инженерного отдела гостиницы
	Стандарты для санитарного врача в гостинице
	Стандарты для административной службы гостиницы
	Стандарты отдела персонала гостиницы
	Строителей
	Отдела снабжения бара
	Горничных, обслуживающих мини-бары и отвечающих за их пополнение
	Сотрудников отдела бронирования в гостинице
	Сотрудников отдела СПиР
	Работников, отвечающих за закупку продукции для мини-баров
	Деловая игра «Подбор и отбор персонала»
	Ролевая игра «Проведение интервью»
	Цель игры – исходя из особенностей туристского предприятия, подобрать из нескольких кандидатур наиболее подходящую для замещения конкретной вакантной должности путем проведения собеседования.
	1. Определить число участников ролевой игры
	2. Собеседование может быть групповым и индивидуальным.
	Исходя из этого формируются группы или пары участников ролевой игры.
	3. Определить тип предприятия и его организационно-правовую форму.
	4. Определить вакантную должность и требования к ней.
	5. Определить технику проведения интервью (возможно комбинирование различных техник)
	6. Определение круга задаваемых вопросов или ситуаций
	7. Проведение собеседования.
	7. Подготовить вопросы для команд конкурентов.
	8. Выделить из команды члена жюри и дать экспертную оценку результатам ра-боты команд конкурентов по форме табл. 3.
	9. Подвести итоги игры и дать оценки работы команд.
	Выступление студентов с докладами на тему: «Примеры кейсов (ситуационных задач) для различных должностей.
	По окончании выступления – групповая дискуссия.
	Выступление с эссе и докладами
	на темы: «Специфика вербального и невербального поведения на интервью», «Роль и значение отдельных поз и жестов человека».
	Просмотр и обсуждение видеоматериалов по подбору персонала
	Кейс 6 «Ценностные ориентации при выборе работы»
	Кейс 7 «Составление резюме»
	Деловая игра «Оценка кандидата для выдвижения на вакантную должность»
	Примеры тестовых заданий

	Основными видами практических занятий по дисциплине «Управление устойчивым развитием гостиничного предприятия» являются:
	Устный и письменный опрос - методы контроля, позволяющие не только опрашивать и контролировать знания учащихся, но и сразу же поправлять, повторять и закреплять знания, умения и навыки. Методы, при использовании которого человек отвечает на ряд задаваемых ему вопросов – устно или письменно, в соответствии с выбранным типом опроса.
	Тестовые задания - метод педагогической диагностики, с помощью которого выбор поведения, презентующего предпосылки или результаты учебного процесса, должен максимально отвечать принципам сопоставления, объективности, надёжности и валидности измерений.
	Case-study/Решение ситуационных задач - анализ реальных проблемных ситуаций, имевших место в соответствующей области профессиональной деятельности, и поиск вариантов лучших решений.
	Деловая игра – это имитация рабочего процесса, моделирование, упрощенное воспроизведение реальной производственной ситуации. Перед участниками игры ставятся задачи, аналогичные тем, которые они решают в ежедневной профессиональной деятельности.
	Групповая дискуссия - метод обучения, повышающий интенсивность и эффективность процесса восприятия за счет активного включения обучаемых в коллективный поиск истины. В групповой дискуссии каждый член группы получает возможность прояснить свою собственную позицию, обнаружить многообразие подходов, обеспечить всестороннее видение предмета. Кроме того, групповая дискуссия активизирует творческие возможности человека, его интерес к предмету обсуждения, является прекрасным средством сплочения и развития группы, обеспечивает принятие группой наиболее оптимальных решений.
	Доклады - это самостоятельная письменная работа на тему, предложенную преподавателем (тема может быть предложена и студентом, но обязательно должна быть согласована с преподавателем). Цель эссе состоит в развитии навыков самостоятельного творческого мышления и письменного изложения собственных мыслей.
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