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1. AuHoTanus padoyeii MPorpaMMbl 1M CHUIITHHBI
b.1.0.17 «YnpagJieHHe MpOeKTaAMH B TYPH3Me U IrOCTENPHUUMCTBE»

JuctunnuHa «YTpaBlieHHEe TPOSKTaMH B TYPU3ME U TOCTCTIPUUMCTBE»» SIBJISETCS YaCThIO
MepBOTo O110Ka IpOrpaMMbI OakanaBpuara o HaIpaBJICHUIO MOJArOTOBKHU
43.03.03. TOCTUHNYHOE AEJIO npoduns «['oCTHHUYHBIA OM3HEC» U OTHOCHTCS K 0053aTelb-
HOM 4acCTH IPOrPaAMMBI.

N3yuenne naHHOW MUCHMIUIMHBI OasupyeTcs Ha auciuiuinHax: [IpaBo, OpraHu3ainuoHHbIE U
TEXHOJIOTMYECKUE OCHOBBI TOCTUHUYHOTO U PECTOPAHHOTO Jeina, [IpoekTHas nesTeIbHOCTb.

[TIK-5. Cnioco6eH npoeKTupoBaTh 00BEKTHI MPOGECCHOHATBHOM IEATSILHOCTH.

[1IK-5.1. Onpenensier uenu U 3aJauu MPOEKTa, COCTABIISIET TEXHUKO-3KOHOMHYECKOe 000C-
HOBAaHHE IPOEKTOB, PEATM3yeMbIX OpraHu3alusaMu u30paHHOU cdepbl npodeccHoHaIbLHOU HAes-
TEIIbHOCTH

[TK-5.2. OcymiecTBiseT mpoiecc NpOEeKTUPOBAHUS U PeaTU3allii IPOEKTOB B OPraHU3AIIHIX
n30paHHOH Cdepbl MPOPECCHOHATBHON ACSITETLHOCTH

CopepxaHue JUCIHUILUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBA3AHHBIX C LIETSMHU, 3a/1a4aMH U
METO/JIaMH  YIIpaBJeHUs TpoekTamu B cepBuce. l[Ipemmaraemas mporpamMma OpHEHTHpPOBaHA Ha
03HAKOMJICHHE CTYJCHTOB C MOJAXOAAMH K M3YYCHHIO M OBJAJICHUIO TEOPETHUECKUMHU 3HAHUSIMU U
MPAKTUYCCKAUMH MPUEMaMH YIIPABICHUS TMPOEKTaMH, MporpaMMaMH H MOPTHEIIMHU TMPOCKTOB, a
TaKk)Ke HaBbIKAMH U 0A30BBIMH YMEHHUSMHU MPUMEHSITh METOJIbI YIPABJICHUsS IPOSKTaAMHU IIPH Opra-
HU3AIMH pa0OThI UCTIOTHUTENICH B XO0JI€ CEPBUCHOM JCSITEIHHOCTH.

JlaHHBI Kypc TO3BOJIUT MPUMEHSATH CHOPMHpPOBAHHBIE B pPE3yibTaTe TEOPETHUECKOTO U
MPaKTUYECKOTO0 OCBOEHHWS HABBIKM YIPABIEHUS IMPOCKTAMU B TMPOIECCE CEpPBHCA, MPOBOIUTH
BBIOODP PECYPCOB U CPEICTB C YIETOM TPEeOOBAHMIA TOTPEOUTEIS.

OO01mmast Tpy10eMKOCTh OCBOSHUS TUCIUTIIMHBI COCTABIISICT / 3a4eTHRIX eIUHMII, 252 daca.

Ha ounoii ¢opme oOydyeHHs MpernogaBaHUE TUCIUIUIMHBI BeJeTcss Ha 3 Kypce B 5 u 6
ceMecTpax MPOJODKATEIBHOCTRIO 18 Hemenb M mpeaycMaTpuBacT MPOBEICHUE YICOHBIX 3aHATHH
CIEIYIOIIUX BHJOB: 3aHATHH JEKIMOHHOTO THUIA, B TOM 4HCIE O030pHAas IJEKIHs, JIEKIIHs-
uHpopmarnus, nTpoOiaemMHas JICKIUs, JICKIUA-BU3yalnu3alius, JeKIUsI-KOH(OEePEHINs; MPaKTHIEeCKIe
3aHATHS B (opMe y4eOHO-POJIEBBIX TP, CEMHHApPA-HCCIIEI0BaHus, pa3bopa KeiicoB (case-studies),
CTPYKTYPUPOBAHHOW M YIIPaBJIsIEMOI TUCKYCCHH, OOCYKJIEHUE ACCe, BHITTOJHECHUS aHATUTUYECKHUX
yIpaXHEHUH U pelieHus 3a1a4, o0cyxaeHue BeO-kBecTa, yueOHO-/1eT0Bas Urpa, 3acayIIHBaHUs U
00CyXIeHUS TOKIAJ0B C MIPE3CHTAIMAMU, pa30opa KEHCOB, JETOBBIX UTP U T.JI.; CAMOCTOSTEIIbHAS
paboTa 00yJaronmxcs, TPYNIOBbIE U WHANBUIYAIbHBIE KOHCYIbTAINH:

5 cemecTp — IPOJOILKUTENBHOCTh 18 Helenb: nekuu — 16 4yacoB, MPaKTUYECKUE 3aHATUS —
36 yacoB, KOHCYJIbTAIMS — 2 Yaca, MPOMEKYTOUHAsI aTTeCTalus — 2 yaca, CaMOCTOsTebHas paboTa
— 52 yaca, 3 3a4eTHBIC €IMHMIIBI;

6 ceMecTp — MPOAOJKUTENIBHOCTh 18 Henenb: JeKuu — 16 4acoB, MPakKTUYECKUE 3aHATHS —
36 yacoB, , KOHCYNbTallUs — 2 yaca, MPOMEXYTOYHAs aTTecTalus — 2 Jyaca, CaMOCTOsITeNIbHas pa-
oorta — 88 yacosB, 4 3aueTHbIE €IUHULIEL.

Ha 3aounoit ¢popme 00yueHHs 001Ias TPYAOEMKOCTh OCBOSHUS AUCIUILINHBI COCTABISET 7
3a4eTHBIX eIUHUI, 252 Jaca. [IpernogaBaHue TUCIUTUTMHEI BeIeTcs Ha 3 Kypce B 5 m 6 cemecTpax:
JEKIUH - 8 YacoB, MpaKTUUYECKUE 3aHATHUS - 14 YacoB, camocTosITeNbHas paboTa oOydaromuxcs -
222 yaca,

5 ceMectp: nekuuu — 4 yaca, MPaKTUYECKUE 3aHATUS — 8 4acOB, KOHCYJbTalus — 2 yaca,
MPOMEXKYTOUHAs aTTeCTallus — 2 4aca, caMoCTosATeIbHas padora — 92 yaca, 3 3a4eTHbIC SUHUIIBL;
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6 ceMecTp: JeKIUU — 4 yaca, MPAKTUIECKHE 3aHATHS — 6 4acoB, , KOHCYJIbTAIUs — 2 4aca,
MIPOMEKYTOUHAs aTrTecTanusi — 2 4aca, caMocTosTenbpHas padota— 130 vyacoB, 4 3a4eTHBIC €AUHU-
LBL.

[IporpaMMoii  MpeayCMOTPEHBI  CICAYIOIIHE BHUABI KOHTPOJISA: TEKYIIUH KOHTPOIb
yCIeBaeMOCTH B (GopMe TECTUPOBAHHMS, PEUICHUE 3a/1ad, BHITIOJHEHHS MPAKTUYECKUX 3aJlaHuM,
pa3bopa KeicoB, 3allUThl IPYIIOBBIX IPOSKTOB M IIPOMEXKYTOUHAs arrectanus B hopme 3adera (5
ceMecTp) u dk3aMeHa (6 cemectp).

OCHOBHBIC TOJIOKCHHS JTUCIUIUIHHBI JOJDKHBI OBITh MCIIOJIB30BAHbI B TaJbHEHIIEM IIpH pado-
TE HaJ| BBIMTYCKHOW KBaJH(HUKAIIMOHHON paboToil Gakanaspa.

2. IlepeyeHb MIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHUS MO JAMCUMILIMHE (MOIYJIKO), COOTHECEH-
Hble ¢ IVIAHUPYEMBbIMHU pe3yJIbTaTaMU OCBOCHHS 00pPa30BaTeIbHOI IPOrpaMMBbl

Ne Nnnexc [Tnanupyemble pe3yabTaTbl 00y4eHUs
n/n KOMIIETEH- (KOMIICTEHIINY, MHIUKATOPA TOCTHKCHUST KOMIICTCHIIHNH )
LU, UHAU-
Karopa J10-
CTHXKEHUS
KOMIIETEH-
11U
Monyis 1,2
1. MK-5 Cnoco0eH npoeKTHPOBATh 00bEKTHI NPO(ecCHOHATBLHOMN /1esiTeIbHO-
CTH
[IK-5.1 Onpenensier 1uenu W 3a7adyd  NPOEKTa, COCTABIAET TEXHUKO-
HKOHOMHUYECKOE OOOCHOBAHUE NMPOEKTOB, PEATM3YEMBbIX OpraHHU3alMUsIMU
n30panHOi cdephl MPOPECCHOHATBHON AeATETbHOCTH
I1K-5.2. OcymiecTBIIsSIET MPOIIECC MPOSKTUPOBAHUS U PEATH3aIMH IIPOCKTOB B Op-
raHu3alusx n30panHol cdepsl NpohecCHOHATLHON AEATEIbHOCTH

3. MecTo qucuunaunsl (MoayJisi) B crpykrype OIIOII:

JucuunnuHa «YnpaBlieHHe MPOEKTaMU B TYpU3ME M T'OCTETIPUUMCTBEM) SIBIISIETCS] YaCThIO
nepBoro 0J0ka MmporpaMmbl OakaizaBpuara mo HampapieHuto noarotoBku 43.03.03. octuHuyHOE
neno npoduib « OCTUHUYHBIA OM3HEC» U OTHOCUTCS K 00SI3aTENIbHOM  9acTU MPOrPaMMBI.

N3yuenne naHHON NUCHMIUIMHBI O6a3upyeTcs Ha qucuuiuinHax: [IpaBo, OpraHu3annoHHbIE
Y TEXHOJIOTUYECKNE OCHOBBI TOCTUHUYHOTO ¥ pECTOPAaHHOTO Jena., [IpoekTHas AesITenbHOCTD.

®opmupoBanue komrereHuuit [1K-5 Haunnaercs B tucuuiiHe YnpaBieHUe MPOEKTaMu B
TypU3Me U FOCTETIpUUMCTBE (5 ceMecTp) U 3aBepiuaercs B 6 ceMecTpe B AUCLHUILIMHE YTpaBieHHe
POEKTaMHU B cpepe roCTENPUUMCTBA U OOIECTBEHHOTO MUTaHMUS.

B pe3ynbTarte uzydeHus AUCUUIUIMHBI «YTIpaBlIeHUE MPOSKTAMH B TYpU3ME U TOCTEPUUM-
CTBE» CTYJEHTBI JOJKHBI:

- 3HaTh: OCHOBHBIE ATAlbl 3BOJIOLUN YIPABIECHUS MPOEKTAMH; ONPEAETICHHUS U MOHATUS O CyObeK-
Tax YIpPAaBJIEHUs NPOEKTAMHU U MCIIOJIIB3YEMOI0 UMHU MHCTPYMEHTAPHS; MIPOLECCHl U MHCTPYMEHTHI
yIpaBJICHUS PA3IMYHBIMK (QYHKIMOHAIBHBIMU OOIACTIMHM IPOEKTA; COBPEMEHHBIE NMPOrpaMMHbIE
cpeacTBa M UH(OOPMAIIMOHHBIE TEXHOJIOTHUH, UCIIOJIb3yEMbIE B YIIPABICHUH ITPOEKTAMH;

- YMETh: aHAJU3UPOBATh LIEIU U UHTEPECHl YYaCTHUKOB IPOEKTA; ONPEACIATh LEIH, IPEAMETHYIO
00J1aCTh U CTPYKTYPY MPOEKTA; PACCUUTHIBATh KaJICHIAPHBIN IJIaH OCYILECTBICHUS MpoeKTa; (op-
MHUpPOBaTh OCHOBHBIE pa3/ieibl CBOAHOTO IUIAHA MPOEKTA; AHAIM3MPOBATH PUCKU MPOEKTA; OCY-
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HIECTBIISATH BEIOOP MPOTPAMMHBIX CPEJICTB ISl PEIICHUSI OCHOBHBIX 337124 YIIPABICHUS POCKTOM;
- BJIQJICTh. HABBIKAMUA KOMAHHOW Pa0OTHI B MPOCKTAX; TEXHUKOW CAMOCTOSTEIILHOTO YIIPABIICHUS
HECIIO)KHBIMU POEKTaMHU, CIOCOOHOCTBIO MTOMOTaTh yYaCTHUKAM MPOEKTa BO BCeX (YHKIMOHATb-
HBIX 00JIaCTSAX YIpaBJICHUS MPOCKTaMH; ObITh CIIOCOOHBIM 3((HEKTUBHO y4acCTBOBATh B pabOTE KO-
MaH/Ibl TIPY BBITIOTHEHUH MTPOCKTA.

OCHOBHBIE TIOJIOKECHUS JUCIUTUIMHBI JOJDKHBI OBITH MCIIOJIb30BaHbI B AaJbHEHUIIIEM IIpH pado-
TE HaJ| BBITYCKHOW KBaJHM(PHUKAIIMOHHON paboToii Oakamaspa.

4. O0beM TMCUMILUIMHBI (MOAYJIs]) B 32a4€THBIX €IMHULAX C YKA3aHHEM KOJIUYeCTBA aKaJeMH-
YeCKHUX YaCOB, BbIACJEHHBIX HA KOHTAKTHYI0 padoTy 00y4arIuxcsi ¢ mpenogasaresieM (1o

BU/JIaM Y4eOHBIX 3aHATHI) U HA CAMOCTOSATEJIbHYI0 padoTy 00y4yaloumxcst

OO01mast TpyA0eMKOCTh AWCIMILIUHBI COCTABIISET / 3a4eTHBIX eauHull/ 252 akanm. yaca (1 3aderHas
€MHHIIA COOTBETCTBYET 36 aKaJeMHUYECKHM Yacam)

st ouHoi popmMbI 00yUeHH:

No Bunel yueGHOIM nesTeNbHOCTH CemecTphbl
n/n Bceero 5 6
1 | KonrakTHas padoTa o0y4amomuxcs ¢ mpenojaaBaTejieM 112 56 56
B TOM YHUCIIE:
1.1 | 3ansATHS JEKIIMOHHOIO THNIA 32 16 16
1.2 | 3aHsATHS CEMHMHAPCKOIO THIIA, B TOM YHCJIE! 72 36 36
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTH 72 36 36
1.3 | KoncyabTanumn 4 2 2
1.4 | IlpoMe:kyTOYHAsI aTTECTALUS 4 2 2
2 | CamocrosiTesibHas padoTa 00y4aroluxcst 140 52 88
3 DopMa NPOMEKYTOYHOM aTTEeCTALUH 3a4er IK3.
4 | O6masi Tpy10eMKOCTh yac 252 108 144
3.¢. 7 3 4
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JL1s1 3204HOi (popMBI 00yUeHHS:

Ne Bunbl yueOHOM 1eaTeTbHOCTH CemecTpbl
n/n Bceero 5 6
1 | KonTakTHas padoTa 00y4yarommxcs ¢ mpernogaaBaTesieM 30 16 14
B TOM YHCIIE!
1.1 | 3ansATHS JIEKHIMOHHOTO THIIA 8 4 4
1.2 | 3aHsATHSI CEMMHAPCKOI0 THIIA, B TOM YHCJIE! 14 8 6
CeMuHapbl
JlaGopaTopHbIie pabOThI
[TpakTryeckue 3aHsATHS 14 8 6
1.3 | KoncyabTanuu 4 2 2
1.4 | IIpoMe:XyTO4YHAsI ATTeCTAIUS 4 2 2
2 | CamocrosiTesqibHasi padoTa 00y4Yaroluxcst 222 92 130
3 | ®opma npoMeKyTOYHOM aTTecTalluu 3auert IK3.
4 OO0mas Tpy10eMKoCTh yac 252 108 144
3.e. 7 3 2
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5. Couepmanne AUCHHUIIINHBI (MO}IyJIH), CTPYKTYPUPOBAHHO€ 110 TEMaM (pa3L[e.1mM) C YKa3aHUEM OTBECACHHOI'0 HA HUX KOJHYECTBA aKaJl€MHU-

YeCKHMX YaCO0B U BU/J0B Y4eOHbIX 3aHATHI
Ounas ¢opma o0yueHus

Buner yaeOHBIX 3aHATUH U POPMBI UX MTPOBEICHUS
o KonTaktHas padoTta ¢ mpernoaaBarenem
£
Q —
2] =
= HaumeHnoBanue tem = - o
8 g = < - £
= Haumenona- JICKIUH, paKTHIe- = = & o @)
E,( HHE pa3jena | CKux pabor, 1abopa- S E c% E = Y = E
2 Y MOJTyJIst TOPHBIX paboT, cEMU- | & S © S 2 < 3 5 8 S
. as) >
a napos, CPC = Q = Q3 = T F | Q
9 = o) O m o X5 ) g ¢ = 2
S = E 8| E2 S |28 | g E
- m 3
a» = s S8 | s S 5 ! <
=t = c T 2E 5 S = A =
& = s o 3 = g 25 |9 o
= S/ E < | © E 2 o B o | O S/
1/5 Monyns 1 . Tema 1.BBenenue B 2 | O630pHas 4 I13 - ce-
Opranuzanu- | yrnpaBieHHE MIPOEKTa- TeKIHUs MUHap-
OHHO- MU nccieno-
skoHomuue- | 1.1. I[lonarue u xa- BAaHUE
CKH€ OCHOBBI | PaKTEPUCTUKU MPOECK-
VIpaBJICHUS | TOB
IIPOEKTaMU 1.2. TlonsTue ynpas-
Pa3nen 1 JICHHUS] TPOCKTAMH.
VYupasnenue | 1.3. Crangaptel B
MIPOEKTOM VIIPaBICHUH TPOCK-
KaK OCHOBa TaMu.
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Howmep Henenu cemectpa

2/5

S
HauMeHOBaHuUE TEM = n = Q
HauMeHOBa- | JIeKUMii, MpaKTHYe- 2 = E b @
HME pa3jiena | CKux pador, mabopa- | = = = o = =
< T < T o < = m =
1 MOZLYJIs TOPHBIX PaboT, CEMH- | & S = 5 o = g6 | 8 5
. = 153
Hapos, CPC =t Q = Q3 = z = S Q
= | & 32|28 = | 22| 5 2
- E 53 | E 2 A % S =
= g B S E 2 S = - =
2 Q, = o, % 2 | 35 |0 2.
5 o oS o8 Z o < o
= iS) E < | © E X F =2 o | O S/
paszButus op- | Tema 2. llenu u xpu- 2 Jlexknus- -
raHu3alum TEPHUU KauecTBa uHpOopMa-
yIpPaBJIEHHs IIPOEK- us

Bunpsl yaeOHBIX 3aHATUN U HOPMBI X TPOBEACHUS

KonTakTHas pa60Ta C IIp€rogaBaTciieM

TaMH
2.1. Llenu ynpaBneHus
MPOEKTaMH.

2.2. CpencrBa 10CTH-
KEHUs 1enel ynpas-
JICHUS IPOEKTaMH:
nH(popMalMOHHAs
MOJIEJIb IPOEKTA,
TUTaH, CHCTEMA OTIO-
BEIIEHUS, MOHUTO-
pUHTA B KOHTPOJIS.
2.3. Kpurepun kaue-
CTBa yIpaBJICHUS
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Bupl yueOHbIX 3aHSITHH ¥ HOPMBI UX MTPOBEACHUS
o KonTtakTHas paboTa ¢ npernoaBareiem
a,
=~
Q —_
2] =
= HaunmenoBanue Tem = . o
8 g = 2 - &
= HaunmenoBa- JICKIIUH, IpaKTHye- = = 2 o @)
3 HME pa3jiena | CKux pador, mabopa- | = = = o = =
= ] < =
2 Y MOJTJIst TOPHBIX PaboT, cEMU- | & o:)( © E g - ) 5 8 q:)(
. fos) o
o Hapos, CPC = Q = Q3 = S S Q
s = S Om | 28 S 2| =5 o
2 © & 2 g g9 g > B < &
- o 3
= : | g EREE: S s
=t S S| 2 2 S = . S
< o s 5 o X 2 4 25 |9 (=8
= iS) HE s |9 E X g B o | O iS)
MPOCKTaMH B CEpBUCE:
3arpyKeHHOCTb pe-
CYPCOB, OTKIIOHEHHS
OT IIJIaHa, COOJIIOIE-
HHUE CMETBI, OTHOIIIE-
HUSI B TPYZOBOM KOJI-
JICKTHBE.
3/5 Tema 3. Pa3paboTka 2 | Jlekuus- 4 I3 —
MPOEKTa U OICHKA BH3yaJln3a- OmuI-
ero 3¢(heKTUBHOCTH s orpoc,
3.1.TpeboBanus CTPYKTY-
TUTaHY BBITIOJTHEHUS pHUpOBaH-
MIPOCKTA. Hast u
TexHonornyeckui yIpasis-
npoIiecc TIaHuPOBa- emasi JIuc-
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI X TPOBEACHUS
o KonrakTHas paboTta c mpenoaBarenem
o
=~
5] S
3 HaunmenoBanue tem =l o0 = 8
= HaumeHnoBa- | IIeKIuii, TpaKTUYE- 2 = E o O
3 HME pa3jiena | CKux pador, mabopa- | = = = o = =
= < < <
2 Y MOZYJIA TOpPHBIX paboT, ceMu- | & o:)( © E 2 - S § q:)(
= Hapos, CPC =t Q = Q é = E = S Q
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HUSI. KyCCHs;
3.2. Komnpomucc o0cyxe-
MEXTY TIPOIOIIKH- HUE dcce
TEJbHOCTHIO HHBE-
CTULIMOHHOW (ha3bl u
noTpeOHOCTHIO B pe-
cypcax.
3.3. Meropbl oruye-
CKOT'0 KOHTPOJIS KOp-
PEKTHOCTH TUIaHA.
45/5 Tewma 4. [Tnanuposa- 2 Jlexnus- 4 I13 - BEI- Pa6ora B DBC, 006006111€-
HUE MPOEKTa uHpopma- MIOJTHEHHE HHE JIEKIIMOHHOT'O MaTe-
4.1. KanennapHoe LUs AHAJIUTH- puaia.
IUTAHUPOBAHHE U Op- YECKUX [ToaroToBka K KOHTPOIIb-
TaHU3aLUs CUCTEMBI yIpaxHe- HOM Touke Nel
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TEOYENO OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
¥ VYUYPEXOEHNME BBICIIEI'O OBPA30OBAHMSI PIYyTUC
i ~ ~ ~
S «POCCUNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PrYTWC Aucm 10 us
125
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
o KonTakTHas padora ¢ npenogasaresiem
a
=~
Q —_
o =
z HaumeHoBaHue Tem 5 o = Q
= HaumeHoBa- | JIEKIM, MpaKTHYe- 2 = E b @)
q:)( HMeE pasjena | CKux pabor, mabopa- S E c% E = % = E
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KOHTPOJIA IIPOEKTA. HUU U pe-
4.2. TlocnenoBarenb- LICHHE
HOCTb IIarOB KaJICH- 3aaaq

JAPHOTO IJIAHUPOBA-
Hus. CTpyKTypHas
JIEKOMITO3UIIHS padoT.
4.3. Matpuiia oTBeT-
CTBEHHOCTU. Marpuna
OTUETHOCTH. Bexu
npoekra. CereBas Mo-
nenb. Merton KpuTu-
Y4ECKOTO MYyTH.
KoHTpoJsbHas Touka
Nel — aynuropHoe
TeCTUPOBaHHUe
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OrEOYEND OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

“@J «POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTuC Aucm é 1 us
12
Buibl yaeOHBIX 3aHATHI ¥ (DOPMBI HX ITPOBEICHHUS
o KonrakrtHas paboTa ¢ mpenojgaBareiieM
o
3
O S
3 HaumenoBanue TeM g o = 2
= HaumeHnoBa- | JIeKIuii, TpaKTHYE- 2 = E o O
q:)( HMeE pasjena | CKux pabor, mabopa- S E c% E z Y = E
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6,7/5 Tema 5. IcTOUHUKHU - 4 13 — 06- 24 Beb-kBecT
HHpOPMAIMHN JIJIsT CYXKICHHE
MPUHSATHS peIIeHUN BeO-
0 YIPABJICHHIO MPO- KBECTa

eKTaMH
5.1 UndopmannonHoe
o0OecrieueHue ympas-
JIeHUS NPOEKTAMHU:
COCTaB,  CTPYKTYypa,
XapaKTePUCTHKH.

5.2.  IlporpammHbIe
CpeAcTBa JUIs  yIpas-
JIeHNU npoekTamu. Mx
(GyHKIIMOHATILHBIC

BO3MOYKHOCTH H KpH-
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 12 u3
125
Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
o KonTtakTHas paboTa ¢ npernoaBareiem
a,
=~
Q —_
2] =
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TepUH BbIOOpa IMpO-
TPaMMHBIX CPEJICTB.
5.3. XapakTtepuctuka
COCTOSIHHS pBIHKA
MPOrPaMMHBIX  TIPO-
IYyKTOB 1O yIpaBie-
HUIO TTPOCKTAMHU.
8,9/5 Paznen Tema 6. Yrpasiienue 1 [Tpobnem- 4 I3 -
2.Pa3paboTka | BpeMeHeM MPOeKTa Hasl JICKITHUS onmuir- 2 [ToarotoBka K KOHTPOIb-
MpOEKTa 1 6.1. Onpenenenne o1poc, HOU Touke No2.
MOJICUCTEMBI | OTIepaluii, X MocIe- pelieHue
VIIPaBJICHUS | IOBaTCILHOCTH M B3a- 3ajad,
MIPOEKTOM HUMOCBSI3H. BBITIOJTHE-
6.2. Paspabotka pac- HUE TIpaK-
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA 1 CEPBUCA»
PrYTHC Aucr1712153u3
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
o KonrakTHas paboTta c mpenojaBarenem
o
3 =
z HaunmenoBanue tem =l o0 = 8
= HaumeHnoBa- | JIeKIuii, TpaKTHYE- 2 = E o O
3 HME pa3jiena | CKuX pador, mabopa- | = = = o = =
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MUCaHUSI TPOCKTA. THYECKHX
6.3. CeTeBble MOJIENH. 3a/1aHUI
KoppektnpoBka cere-
BOTO rpaduka.
VYmnpasnenue pacnu-
CaHueM
KonrpoJbHasi Touka
Ne2 — ayaurTopHoe
TeCTHPOBaHHUeE
10,11/5 Tema 7. Ympasnenwe | 2 | Jlekuus- 4 13- pe- 4 Pemrenue 3amau
CTOMMOCTBIO TIPOEKTA KOoH(]epeH- HICHHE
7.1. OcHOBHBIE TIPHH- s 3a7a4
LIIBI yIpaBJICHUS
CTOMMOCTBIO TIPOEKTA.
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA " CEPBUCA»
PIYTWC Aucm é 4 us
12
Bupl yueOHbIX 3aHSITHH ¥ HOPMBI UX MTPOBEACHUS
o KonTtakTHas paboTa ¢ npernoaBareiem
a,
I
Q —_
2] =
3 HaunmenoBanue Tem =l o0 = 8
= HaumeHnoBa- | JIeKIuii, TpaKTHYE- 2 = E o O
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= ] < =
2 Y MOJTyJIst TOPHBIX PaboT, CEMU- | & o:)( © E g - ) 5 8 q:)(
. fos) o
o Hapos, CPC =t Q = 0 3 = S S )
5 > < Q i [ g = ) =y e
s = Q O m o 5 < =R = o
S S| B S8 | EQ 2 | z® | g E
= 2 | g =8| 2k S | 8g|F g
=t S c 7| 2E 2 S = . S
< o s H o X 2 4 25 |9 (=8
= S/ E < | ©E X F 2 o | O S/
7.2. Bugsl cMeT u mo-
PAIOK MX pa3pabOTKH.
OneHka  CTOMMOCTH
npoekTa.  bromkeru-
pPOBaHME MPOCKTA.
7.3. OT4YeTHOCTH MO
3aTpaTam Ha MPOEKT
12,13/5 Tema 8. Ympasnenue 2 | [Ipobnem- 4 I13 - pe- 4 [MonroroBka K KOHTPOJIb-
pUCKaMH IIPOCKTA Hasl JICKIUS HICHUE HOM Touke Ne3
8.1. Ynpasnenue puc- 3ajad4,
KaMU TpoekTa. Puckw, BBINOJIHE-
oTpesieNieHUe M KJiac- HUE MpaK-
cu(UKaIus. TUYECKHUX
8.2. IInan ynpasnenus 3a/laHNH,
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTYC Aucm é Sus
12
Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
o KonTakTHas paboTta ¢ mperoaaBareieMm
a,
I
3 S
z HaumeHoBanue Tem =l o0 = 2
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puckamu. Mnentudu- onmu-
Kallusl, aHaJm3, IJia- orpoc
HUPOBAHUE PEearupo-
BaHUA Ha pucku. Mo-
HUTOPUHT U KOHTPOJIb
PHUCKOB.

14,15/5 Tema 9. Kontpons u 2 Jlekug- 2 I13 - [ToaroroBka marepuana
pEeryJIHpOBaHKUE IIPO- KoH(pepeH- yaeOHO- 10 TeMe JCJIOBOM UTPHI.
eKTa U JiesoBast [ToarotoBka K KOHTPOJb-
9.1. llens n Ha3Haue- urpa HOU Touke No3.
HUE KOHTpoud. Mero-

Il KOHTpousst. Tpaau-
IIUOHHBI METOA H
METOJ OCBOCHHOT'O

© PI'YTuC




OrEOYEND OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 16 uz
125

Howmep Henenu cemectpa

16,17/5

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHye-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBeACHUS JIEKIH]

Jleknnu, akaz. gac.

[IpakTrueckue 3aHATHS,
aKaJ1.9acoB

®opMma mpoBeACHUS
MPAKTUYECKOTO 3aHATUS
[IpomexxyTouHnas arre-
cTamusi, aK. 4yac.

®opwma nposeaenust CPO

Koncynbranuu, ax.
CPO, akaza.uacos

qac.

o0bema.

9.2. OueHka cocTos-
HUs paboOT U IPOTrHO-
3UpOBAHHE  HU3MEHE-
HUH. Texuomorus
YIOPABICHUS U3MEHE-
HUSIMHA
KonTposabHasi Touka
Ne3

Pemenne 3amay, BbI-
NoJIHeHHe TNPaKTH-
YeCKHX 3aJJaHHUH,
pa3oop keiicoB

Tema 10. YunpasJe-

1 Jlexknus-

2 I13 - BEI-

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PryTuC Aucm 17 us
125
Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
- KonrakTHas pabora ¢ mpernogaBareaemMm
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™
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HHMe KOMMYHHUKAIU- BHU3yaJln3a- IIOJIHCHHUE
sIMH U 3aBeplIeHHeM s paKTHye-
NpoeKTa. CKHX 3a-
10.1. IlmanupoBaHue JaHui
KOMMYHHUKAIUH.
10.2. Pacnpocrtpane-
HHE uHpopmaruu.

OtueTtHOCTH 00 HC-
ITOJTHEHHH.

10.3. VYnpasienue
MIpUEMKON-cIaueit
00BeKTA.

10.4.  OcobeHHOCTH
3aBEpILICHUS TPOEKTa
B CepBHCE.
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 18 us
125
Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
- KonTaktHas padoTta ¢ npernoaaBareaem
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18/5 KourpoJsbHas Touka [Tpesen- 14 [ToaroroBka marepuana K
Neq 4 Talus IPYIIIOBOMY IIPOEKTY.
3amura HHAMBUIY- MIPOEKTOB
AJIbHOIO0 (TPyNmnoBo-
ro) NpoeKTa
Koncynbranus 2
IIpome:xkyTouHasi aTTecTanus — 3a4eT — 2 yaca
Monayins 2
IIpoextupo-
BaHUE U
yIpaBlIeHHE
Ka4eCTBOM
ycayr
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PrYTHC Aucm é 9us
12
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
- KonrtakTHas pabota ¢ npenojaBareiem
o
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; Hawunmenosa- JIEKIMH, TpaKTHye- = = E 2 @)
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1/6 Tewma 1. [lonsiTue u 1 | Jlexuus- 2 I13 — ce- 4 COop maTepuanos, HoJAro-
CYIIHOCTb CEpBHCA U uHpopma- MUHap- TOBKa K paboTe HaJl Kei-
CEepBHCO- s UCCIIEN0- CoM
OPHEHTHUPOBAHHOT'O BaHHE
OusHeca
2,3/6 Tema 2. OcHOBBI 4 | Jlexnus- 4 Case- CO6op MaTepuanos, Moaro-
yIIpaBJIeHUS Kaue- uHpopma- studies TOBKa K paboTe HaJl Kei-
CTBOM TIPOEKTa st coM. [ToaroroBka K KOH-
TposibHOM Touke Nel.
2.1. IlpuHnunel
yIIpaBJICHUS Kade-
CTBOM
2.2. OnbIT BHEAPEHUS
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PryTuC Aucm 20 uz
125
Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
o KonTakTHas paboTta ¢ mperoaaBareieMm
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MPOrpaMMEI YIIpaBJIe-
HHUS Ka4yeCTBOM Ha
MPEMPUATHIIX CEPBH-
ca
2.3.Ilogxonbl kK U3Me-
PEHUIO KadecTBa cep-
BHCa
2.4. Metonnl aHanu3a
Y TIPOEKTUPOBAHUS
MIPOLIECCOB CEpPBHUCA
4/6 Tema 3. Ceprucduka- 1 Jlexmug- Pemenue 3amau
nus Ou3Heca nHdopma-
KounTtpoabHas Tou- ous

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PryTuC AucrInQ%I u3
Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
o KonTakTHas paboTta ¢ mperoaaBareieMm
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Kka Nel — aynuropHoe
TeCTHPOBaHHUE
5,6/6 Tema 4. KommyHuka- 2 Jlekug- 6 Pemenue
AU C TOTPEOUTEIIMU BU3yasu3a- 3a7a4 U
s npaKkTude-
CKHUX 3a-
OaHuu
7,8,9/6 Tema 5. B3aumoor- 2 [TpoGnem- 6 Case- CO6op maTepuanos, IOJro-
HOIIEHUS C KJINEHTA- Has JICKIHAS studies TOBKa K paboTe HaJI Keii-
MU U TPOEKTHPOBA- coM. [ToaroroBka K KOH-
HUE YIIPABICHUS T0- TPOJBHOU Touke Ne2.
TpeOUTETHCKOM J10-
SUTBHOCTBIO
KonTposabHasi Touka
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTUC

Aucm 22 uz

PryTuC fye
Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
o KonTakTHas paboTta ¢ mperoaaBareieMm
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Ne2
AyIMTOpPHOE TeCTH-
poBaHue
5.1 ba3zoBsie npuHIHU-
Ibl  YIIPABJICHUS B3a-
MMOOTHOIIEHHUIMU C
KIIMEHTaMH
5.2 Tuns! nporpamm
JIOSUTEHOCTH U UIX pa3-
paboTtka
10,11/6 Tewma 6. YnpaBienue 2 Jlexmug- 6 Pemenue 10 Pemenue 3amau
pecypcamu nHdopma- 3a/1a4d u
s MpaKTH4ie-
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CKHUX 3a-
OaHuu
6.1 YnpasneHue Bbl-
PYy4KOH# (10XOAHO-
CTBIO)
6.2 Taim-
MEHEHKMEHT
6.3 YnpasneHnue Mo-
THUBaLIUEH
12,13/6 Tewma 7. [IpoexTupo- 4 Jlexmus- 4 Pemenue [ToaroroBka Kk KOHTPOJIb-
BaHUE cepBUCa nHpopma- 3a1a4 HOM Touke Ne3
st
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
o KonTtakTHas paboTa ¢ npernoaBareiem
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z HaunmenoBanue Tem =l o0 = 2
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14,15/6 Tewma 8. [Tnanuposa- - 4 Case-
HUE ONTUMAIBHOTO studies
cepBuca
KonTposabHasi Touka
Ne3
Pemienue 3agau, BbI-
NOJIHEHHEe  TPAKTH-
YeCKHX 3aJJaHHU#,
pa3oop keiicoB
17,18/6 KoHTposabHas Touka 4 [Tpe3en- 58 [ToaroroBka MaTepuaa K
Neq Talus IPYIIIOBOMY IIPOEKTY.
3ammTa MHAMBUIY- POEKTOB
AJIbHOIO0 (rPyNmoBo-
ro) NMpoeKTa
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTWC Aucm 25 us
125
Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
- KonTaktHas padoTta ¢ npernoaaBareaem
o,
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Q —_
2] =
3 HaumeHnoBanue tem =) o0 = 2
= HaumeHnoBa- | JIeKIuii, TpaKTHYE- 2 = E o O
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Koncynbranus 2
IIpomexyTouHas aTTecTAlMA — IK3aMeH — 2 yaca
3aounas popma o0yueHus
)
Monyis 1
.Opranu3zarmu
OHHO-
9KOHOMHYE-
CKHE€ OCHOBBI
ynpasienusi | Tema 1.BBenenue B
MPOEKTaMu yIpaBJIeHHE MPOCKTa- 1 | OG3opHas
Pa3nen 1 MH JIEKIUA
Vnpasnenue | 1.1. Ilonstue u xa-
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Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
- KonTaktHas padoTta ¢ npernoaaBareaem
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MIPOEKTOM PaKTEPUCTHUKH ITPOCK-
KaK OCHOBa TOB
passurtus op- | 1.2. [lonsitue ynpas-
TaHU3aIuu JIEHUS TIPOEKTaMHU.
1.3. Crannaptsl B
yIpaBICHUH MPOECK-
TaMH.
5 Tema 2. llenu u kpu- 13- pe-
TEepPHUH KauecTBa 1 [ICHHE
VIpaBIICHUS TPOCK- 3aj1ad
TaMu
2.1. lenn ynpaBneHus
MIPOEKTaAMHU.
2.2. CpencrBa 10CTH-
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G OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
P VUPEXIEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
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S «POCCUNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PrYTWC Aucm 27 us
125
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
o KonrakTtHas paboTa ¢ mpernojaBareiiemM
a,
=
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JKEHUs LIeJIeN yIpaB-
JIEHUS IPOEKTaMHU:
nH(popMaIMoHHAas
MOJIETb TIPOEKTA,
IJIaH, CUCTEMA OIO-
BELICHMS, MOHUTO-
pUHTa U KOHTPOJISL.
2.3. Kpurepun kaue-
CTBA YIpaBJICHUS
IIPOEKTaMHU,: 3arpy-
KEHHOCTh PECYPCOB,
OTKJIOHEHHMS OT IJIaHa,
COOIIOICHHE CMETHI,
OTHOIIEHHUS B TPYIO-
BOM KOJIJIEKTUBE.
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OrEOYEND OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHNME BbICIIETO OBPA30OBAHI PIYTUC

ﬁ@) «POCCUVMICKIV TOCYJAPCTBEHHBIVI YHVUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 28 uz
125

Howmep Henenu cemectpa

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHye-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHATHS,
aKaJ1.9acoB

®opMma mpoBeACHUS
MPAKTUYECKOTO 3aHATUS
[IpomexxyTouHnas arre-
cTamusi, aK. 4yac.

®opwma nposeaenust CPO

Koncynbranuu, ax.
CPO, akaza.uacos

Jleknnu, akaz. gac.
qac.

KonTposabHas Touka
Nel — aynutopHoe
TeCTUPOBaHHUe

Tewma 3. PazpaboTka
MPOEKTa U OIICHKA
ero a¢dexTuBHOCTH
3.1.TpeboBanus
TUTaHY BBITOJTHCHHUS
MPOEKTA.
TexHonornueckui
MPOLIECC TIIAaHUPOBa-
HUSL.

3.2. Komnpomuce
MEXTY TIPOJIOJIKH-

13- pe-
1 LIEHUE
3a1a4
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 29 us
125
Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
- KonTaktHas padoTta ¢ npernoaaBareaem
o,
=~
Q —_
2] =
= HaumeHnoBanue tem = . o
8 5'3 R E | A
= Haumenona- JICKIUH, paKTHIe- = = & o @)
3 HME pa3jiena | CKuX pador, mabopa- | = = = o = =
= < < <
2 Y MOJTyJIst TOPHBIX PaboT, CEMU- | & o:)( © E g < ) 5 8 q:)(
. as) >
o Hapos, CPC = Q = Q3 = 5 S S Q
g & o 5 m | © X = 2| =5 o
: = |8 s2|E88 |5 g% 8 3
- Q 3
= : | g EREE: S | g5 s
= > c T 2E 5 S = . >
< (=¥ s o X = i o H | O (=¥
(o) Q o g o & S 2 &8 |~ o
= S/ E < | ©E X F 2 o | O S/
TEITHHOCTHIO NHBE-
CTHIIMOHHOM (ha3bl u
MOTPEOHOCTHIO B pe-
cypcax.
3.3. Merobl noruye-
CKOTO KOHTPOJIS KOp-
PEKTHOCTH TUIaHA.
5 Tewma 4. [Inanupona- 13- pe- 24 Oznakomienue ¢ ObC,
HUE MPOEKTa 1 IHIeHuE 0000111eHNE IEKITMOHHOTO
4.1. Kanengapuoe 3a1a4 Marepuaia
IIJIAHUPOBAHUE U Op- Pa6ora B ObC
TaHHU3AIUS CHCTEMBI
KOHTPOJISI POEKTA.
4.2. ITocnenoBarenb-

© PI'YTuC




G OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
P VUPEXIEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
i ~ ~ ~
S «POCCUNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PrYTWC Aucm 30 us
125
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HOCTb LI1aroB KaJleH-
JAPHOTO IJIAaHUPOBa-
Hus. CTpyKTypHas
JEKOMITO3UIIHS padoT.
4.3. Matpuiia oTBeT-
CTBEHHOCTU. Martpuna
OTUETHOCTH. Bexu
npoekra. CereBas Mo-
nenb. Merton KpuTu-
Y4ECKOTO MYyTH.
KoHTpoJsbHas Touka
Ne2 — aynutopHoe
TeCTUPOBaHHUe
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G OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
P VUPEXIEHVE BBICILIETO OBPA30OBAHVIS PIYTUC
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PrYTWC Aucm 31 us
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
o KonrakTHas paboTta c mpenojaBarenem
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5 Tema 5. cTrounuku I13- pe- 16 Pa6ora B OBC
uHbopMalnu A 1 LICHHE
MIPUHATHS pELICHUN 3a7a4

0 YTIPaBJIEHUIO MPO-
eKTaMH

5.1 UndopmannonHoe
o0OecrieueHue ympas-
JIeHUS NPOEKTAMHU:
COCTaB,  CTPYKTYypa,
XapaKTePUCTHKH.

5.2.  IlporpammHbIe
CpeAcTBa JUIs  yIpas-
JIeHnU npoekTamu. Mx
(GyHKIIMOHATILHBIC
BO3MOYKHOCTH H KpH-
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTUC

Aucm 32 usz

PryTuC
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Buasl yueOHBIX 3aHATHI 1 GOPMBI UX IIPOBEACHUS
ya
KonTaktHas padoTta ¢ npernoaaBareaem
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TepUH BbIOOpa IMpO-
TPaMMHBIX CPEJICTB.
5.3. XapakTtepuctuka
COCTOSIHUS pPBIHKA
MPOTrpaMMHBIX  TIPO-
JOyKTOB IO YyIpaBJje-
HUIO TIPOEKTAMH.
5 Paznen Tema 6. YrpaBnenue 1 13- pe- 16 Pa6ora B ObC
2.Pa3paboTka | BpeMeHeM MPOeKTa IEHUE
MpOEKTa 1 6.1. Onpenenenne 3aja4
MOJCUCTEMBI | Ollepalui, WX Tocie-
YOpaBJICHUS | JOBATEIbHOCTH U B3a-
MIPOEKTOM UMOCBSI3H.
6.2. Paspabotka pac-
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHI

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTUC

Aucm 33 uz

PryTuC
125
Wbl y4eOHBIX 3aHATHI U (POPMBI X TTPOBEICHUS
B yaeb
OHTaKTHasi paboTa ¢ mpenojaBaTesieM
- K 0 e ene
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MTUCAHUS TIPOCKTA.
6.3. CereBble MOJEIIH.
KoppektnpoBka cere-
BOTO rpaduka.
VYmnpasnenue pacnu-
CaHHeM
5 Tema 7. Ympasnenue | 2 | Jlekuus- Pa6ora B OBC, 060011€e-
CTOMMOCTBIO TIPOCKTa KOH(epeH- HUE JIEKITMOHHOTO MaTe-
7.1. OCHOBHBIE NIPHUH- s puana.
ITUTIBI yIIpaBJICHUS
CTOMMOCTBIO MIPOEKTA.
7.2. Bunel cMeT # T1o-
PAIOK UX pa3paboTKu.
O1eHKa  CTOMMOCTH
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OrEOYEND OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHNME BbICIIETO OBPA30OBAHI PIYTUC

g «POCCUVMICKIV TOCYJAPCTBEHHBIVI YHVUBEPCUTET
TYPU3MA U CEPBVICA»

Aucm 34 uz
125

Howmep Henenu cemectpa

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHye-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

Jleknnu, akaz. gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITUS

Koncynbranuu, ax.

qac.

[IpomexxyTouHnas arre-
CTalusl, aK. 4yac.

CPO, akaza.uacos

®opwma nposeaenust CPO

npoekra. broomxkeru-
pOBaHUE MPOEKTA.

7.3. OTueTHOCTh MO
3aTparaM Ha MPOEKT
KoutpoabHas Touka
Ne3 — pemenmne 3a-
aad, BbITNIOJIHEHH €
NPaKTH4YeCKUX 3a/a-
HU, pa30op KelcoB

Tema 8. YmpaBienue
pUCKaMU IIPOEKTa

8.1. Ynpasnenue puc-
KaMH IIpoekTa. Pucku,
orpezieNieHue U KJiac-

[IEHUE
3a1a4

Pa6ora 8 OBC
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OrEOYEND OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHNME BbICIIETO OBPA30OBAHI PIYTUC

d «POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

Aucm 35 us
125

Howmep Henenu cemectpa

HaumenoBa-
HHE pazjena
A MOIYJIS

HaumeHnoBanue tem
JIEKIIWM, TpaKTH4e-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

Jleknnu, akaz. gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITUS

KOHcyHBTaLII/II/I, akK.

qac.

[IpomexyTounas arte-
cTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

cuduKanus.

8.2. [1nan ynpasnenus
puckamu. Unentudu-
Kalusl, aHaIu3, Iia-
HUPOBaHME Pearupo-
BaHMS Ha pUCKU. Mo-
HUTOPHUHT U KOHTPOJIb
PHUCKOB.

Tema 9. KonTponps n
perynupoBaHue Mpo-
eKTa

9.1. lenp 1 Ha3Haye-
HHE KOHTpoiis1. Mero-
Il KOHTposst. Tpanu-

[IEHUE
3a1a4

Pa6ora 8 OBC
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IIMOHHBIK ~ METOJT |
METOH OCBOEHHOT'O
o0BbeMa.
9.2. Onenka cocTos-
HUs paboOT U IPOTrHO-
3UpOBaHUE  HM3MEHe-
HUI. TexHoorus
yIpaBIeHUS H3MEHe-
HUSMUA
5 Tema 10. Yopasneane | 1 | Jlexuus- 8 Pa6ora B OBC
KOMMYHHKAIIUSIMU U nHpopma-
3aBEPIICHUEM TIPOCK- st
Ta.
10.1. IlmanupoBaHue
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KOMMYHHUKAIUH.
10.2. Pacnpoctpane-
HHE uHpopmaruu.
OtuetHOoCTh 00 WC-
MTOJTHEHUH.
10.3. VYmpasnenue
MIpUEMKON-cIaueit
o0BEeKTa.
10.4.  OcobeHHOCTH
3aBepIICHHs] TMPOEKTa
B c(epe cepBuca.
5 KonTposbHasi Touka Pa6ora B OBC, 060011€-
Neq 1 HUE JIEKUMOHHOI'O MaTe-
3amuTa HHAMBUIY- puana, moJroToBKa MaTe-
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Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
o KonTtakTHas paboTa ¢ npernoaBareiem
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I
Q —_
2] =
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8 5'3 R E | A
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aJIbHOTO (TPYNIOBO- puaa K rpymnroBOMY Mpo-
ro) mMpoeKTa eKTYy.
KouncyabTanus 2
IIpomexyTouHas aTTecTanus — 3a4eT — 2 yaca
Monyns 2
IIpoextupo-
BaHUC U
yIIpaBJICHUE
KauyeCTBOM
yeayr
6 Tewma 1 [lonsiTue n 1 | Jlexuus- 10 Co6op uapopmManmu, mo-
CYITHOCTh CEpBHCA U uHpopma- TrOTOBKa K paboTe HaJ
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CEpPBHUCO- s KerncoMm
OPHEHTUPOBAHHOTO
Ou3Heca
6 Tema 2. OcHOBBI 1 Jlekrusi- 1 Case- 18 CO6op uHpOpMAaIUH, M-
yIpaBJICHUS Kaye- uHpOopMa- studies TOTOBKa K paboTe HaJl
CTBOM us KerncoMm

KonTposabHas Touka
Nel — ayauropHoe
TeCTHPOBaHHUeE

2.1. IlpuHnunel
yIpaBleHUs Kade-
CTBOM

2.2. OnbIT BHEAPEHUS
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TYPU3MA 1 CEPBUCA»
PIYTWC Aucm 40 us
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
o KonTtakTHas paboTa ¢ npernoaBareiem
a,
=~
Q —_
2] =
3 HaunmenoBanue Tem =l o0 = 2
= HauMeHOBa- | JIeKUMii, MpaKTHYe- 2 = E b @
q:)( HMeE pasjena | CKux pabor, mabopa- S E c% E z Y = E
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pOrpaMMBbI yIipaBJie-
HUSI KAYECTBOM
2.3.1loxxoasl K u3Me-
PEHUIO KauecTBa cep-
BHUCA
2.4. Meronb! aHanu3a
U TIPOSKTHPOBAHHUS
MIPOIIECCOB CEPBHCA
6 Tema 3. Cepruduxa- 10 Pa6ora B ObC
s Ou3Heca
6 Tema 4. KommyHuka- 1 pelieHue
UM C TOTPEOUTEIIMHU 3a1a4 u
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Bupl yueOHbIX 3aHSITHH ¥ HOPMBI UX MTPOBEACHUS

o KonTakTHas paboTta ¢ mperoaaBareieMm

Y

™

Q —

[} =

= HanmenoBanue tem = . O

3 s = 2 - &

= Haumenosa- JICKIUH, paKTHIe- = = 2 o @)
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npaKkTuye-
CKHX 3a-
naHui
6 Tema 5. B3aumoot- 1 Jexnus- 26 Pat6ora B OBC

HOIIIEHHS C KJIUEHTA- uHpopma-

MU M yIIPaBJICHHE T10- s

TpeOUTETHCKOI J10-

SUTBHOCTBIO

KonTposabHasi Touka

Ne2 — ayauropHoe

TeCTHPOBAHHE

5.1 ba3zoBsie npuHLIK-

bl YIPaBJICHHS B3a-

MMOOTHOIIIEHUSIMH C
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Bupl yueOHbIX 3aHSITHH ¥ HOPMBI UX MTPOBEACHUS
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KIIUCHTaMHU
5.2 Tuns! mporpamMm BebG-kxBect
JIOSTTHHOCTH U UX Pa3-
paboTka
6 Tema 6. Yrpasiernue 1 | Jlexnus- 1 Case- 28 Pa6ora B OBC
pecypcaMu uHpopMa- studies
KonTpoabHasi Touka 1Ust
Ne3 — pemienue 3a-
a4, BbINOJHEHHE
NPaKTHYECKUX 3a/1a-
HMii, pa30op KeiicoB
6.1 YnpasneHue Bbl-
PYUKO¥ (T0XOAHO-
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CTbBIO)
6.2 Taiim-
MEHEIKMEHT
6.3 YnpasieHue Mo-
THBAIIUEN
6 Tewma 7. IIpoekTupo- 1 Case- 10 Pa6ora B OBC
BaHUE cepBHCca studies
6 Tema 8. [Inanuposa- - 1 Case-
HHUE ONTHUMATBHOTO studies
cepBuca
6 KonTtpoabHast Touka 1 28 Pab6ota B OBC, 00001m1e-
Ne4 HHUE JEeKIIHOHHOI'0 MaTe-

© PI'YTuC




G OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
P VUPEXIEHVE BBICILIETO OBPA30OBAHVIS PIYTUC
i ~ ~ ~
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
o KonrakTHas paboTta c mpenojaBarenem
o
=
Q —_
o =
= HaunmenoBanue tem = - o
3 " 5 = 2 - &
= HaunmenoBa- JICKIIUH, paKTHye- = = 2 o @)
q:)( HMeE pasjena | CKux pabor, mabopa- S E c% E z Y = E
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3amuTa MHAUBHTY- puaia, MoAroToBKa Mare-
aJbHOro (rpynmnoBo- pHana K TpymnmioBoMy Ipo-
r0) NMPOeKTa EKTYy.
Koncynbranus 2

IIpomexyTouHas aTTecTanMsa — IK3aMeH — 2 yaca
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
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«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC
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125

6. IlepeuyeHb y4yeOHO-MeETOAUYECKOr0 olecrevyeHUs: AJIsi CAMOCTOATEJbHOH padoTbl 00Yy-
YAUUXCA M0 JUCHHUILUIHHE (MOTYJIIO)
st caMocTosTeNnbHON PabOTHI IO TUCHUIUIMHE 00YYarOIIUECs UCIIOIB3YIOT CIEAYIOIee

y4eOHO-METOIMYECKOE 00CCIICUCHHE!

Ounas popma o0yueHust

Ne
n/n

Tema, TPy10eMKOCTH B
aKaj. Jac.
o4Hasi/3a04Has popma

YyeoHo-MeToauueckoe odoecrneueHmue

Moodyns 1 OpraHu3allHOHHO-I)KOHOMHMYECKHE OCHOBBI YIIPABJICHHUS NPOEeKTAMHU

1 Tema 1. Bregenue B ynpasie- OcHoBHas JtUTEpPaTypa
HHE TIPOCKTAMHU 1. Yrpasnenue npoektamu opranusanuu: Yu. / I'.JI. An-
0 uac. toHoB, O.I1. UBanoBa, B.M. Tymun. - M.: Un-¢dpa-M,
2022. - 244 ¢ - Znanium.com peXHUM JI0-CTYIIa
2| Tema 2. Liemu 1 KpuTepHH Ka'e- | hiyne: //7nanijum.ru/catalog/document?id=400058
CTBa yNPABICHUS IPOCKTAMHU o
2. [Toramesa, I'. A. YnpapieHnue npoekTamMu (IPOCSKTHBIN
0 gac.
MEHEDKMEHT) : yueOHoe mocodue / I'.A. IlorameBa. —
3 | Tema 3. PaspaGoTka npockra u Mocksa : UHOPA-M, 202v2. — 224 c. + [om.
OlleHKa ero > hEeKTHBHOCTH MaTepuaibl [ DIeKTpoHHbIN pecype]. — (Boiciiee
0 uac. obpasoBanue: bakanaspuat). — DOI 10.12737/17508. -
4 Tema 4. HJ'IaHI/IpOBaHPIC MpPOEeKTa ISBN 978-5-16-010873-5. - Teker : 3HeKTpOHHBII>i. -
2 vac. URL: https://znanium.com/catalog/product/1840953
5 | Tema 5. Ucrounuku uadpopma- | 3. [lomos, FO. U. Ynpasnenue npoektamu : yaeOHOE 1MO-
MU JJIsL NPUHATUS petiennii o | cooue / FO. U. TTonos, O. B. SIkoBenko. — MockBa :
YHPABJICHUIO IIPOCKTAMHU NHOPA-M, 2021. — 208 ¢. — (YuyeOHuUKH [J1s1 IpO-
24 uac. rpamMmel MBA). - ISBN 978-5-16-002337-3. - Texkcr :
6 Tema 6. YpapieHue BpeMeHeM 2eKTpoHHBI. - URL:
gz(;ec“a https://znanium.com/catalog/product/1153780
7 Tema 7. YpaBieHne CTOUMO-
CTBIO TIPOEKTA
4 vac. JlonoiHUTeIbHAS JINTEpaTypa
8 | Tema 8. YnpaBienue prckamu 1. . PomanoBa, M. B. YmpaBnenue npoektamu : yueOHOE
npoexTa nocobue / M.B. PomanoBa. — Mocksa : ®OPYM :
4 yac. NH®PA-M, 2022. — 256 c. : un. — (Bricmiee
9 | Tema 9. Kourpons u perymupo- | oopasoBanue). - ISBN 978-5-8199-0308-7. - Tekcr :
BaHUE IPOEKTa anekTpoHHbIi. - URL:
2 gac. https://znanium.com/catalog/product/1860010
10 | Tema 10. Ympasnenne kommy- | 2, Cpernos, H. M. MH(popMalmoHHbIE TEXHOJIOTHH
HUKALA-5IMH 1 3aBEPIICHACM yIpaBleHUs MpoeKTaMu : yaebHoe mocobue / H.M.
TpoekTa Csetnos, I'.H. CeeriioBa. — 2-¢ u3/1., nepepad. u 1011, —
= g“ac- _ | Mocksa : THDPA-M, 2022. — 232 c. — (Bbicuee 06-
HPZEETOBOH (W BRIy aTbHbTi) pa3oBanue: bakanapuar). - ISBN 978-5-16-004472-9. -
15 qac Tekcr : anextpoHHsbIid. - URL:

https://znanium.com/catalog/product/1840490

Moodyns 2 TlpoekTHpPOBAHME M YIIPABJIEHHE KAYeCTBOM YCJIYT
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«POCCUMCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PrYTWC Aucm 46 us
125
12 | Tema 1. IloHsATHE ¥ CYIIHOCTH
CepBHCca U CEPBHUCO- OcHoBHasl JtuTEpaTypa
OPHUEHTHPOBAHHOTO OHM3HECA 1. YpaBnenue npoekramu opranusanuu: Yu. / I'.Jl. An-
4 uac. toHoB, O.I1. IBanora, B.M. Tymus. - M.: Uu-dpa-M,
13 | Tema 2. OcnoBel ynpasienns 2022. - 244 ¢ - Znanium.com peXUM J0-CTyIIa
KatuecTBOM MpOCKTa https://znanium.ru/catalog/document?id=400058
4 vac. 2. [Toramesa, I'. A. YnpapneHnue npoekTamMu (IPOSKTHBIN
14 | Tema 3. Ceprudukanus GusHeca o
4 qac, MEHEDKMEHT) : yueOHoe mocodue / I'.A. IlorameBa. —
15 | Tema 4. KoMMyHUKaIHK ¢ Ti0- Mocksa : UHOPA-M, 202v2. — 224 c. + Jlom.
TpeGHTenIMHI MaTepuaibl [ DIeKTpoHHbIN pecype]. — (Boiciiee
0 yac. obOpasoBanue: bakanaspuat). — DOI 10.12737/17508. -
16 | Tema 5. B3aMMOOTHOLIEHH S C ISBN 978-5-16-010873-5. - TekcT : 2JIEKTPOHHBIH. -
knentamu u npoextuposanne | URL: https://znanium.com/catalog/product/1840953
ynpasienus notpeburensckoir | 3. [lomos, FO. U. YnpaBnenue npoekramu : yaeOHOE 110-
JIOSIILHOCTBIO cooue / 0. U. TTonos, O. B. fIkoBenko. — MockBa :
4 Jac. NHOPA-M, 2021. — 208 ¢. — (YueOHuUKH 11 Ipo-
17 | Tema 6. Ynparsenue pecypcamu | rpammsr MBA). - ISBN 978-5-16-002337-3. - Tekcr :
10 uac. 31neKTpoHHsIi. - URL:
18 BT:C“; 7. TIpoekTMpOBAHKE CeP- | hitns://znanium.com/catalog/product/1153780
4 4ac.
19 | Tewma 8. [InanupoBanue onTu- AlonoHuTeNLHAS JHTEPATYPA
MATBHOTO CepRICA 1. . Pomanosa, M. B. YmpaBneHnue npoektamu : yueOHOe
0 qac. nocobue / M.B. PomanoBa. — Mockga : DOPYM :
20 | I'pynmosoit (nnmmeunyansaei) | WHPPA-M, 2022. — 256 c. : un. — (Beicinee
HPOEKT obpazosanmue). - ISBN 978-5-8199-0308-7. - Tekcr :
58 uac. anekTpoHHbId. - URL:
https://znanium.com/catalog/product/1860010
2. Ceetnos, H. M. Un(opmaninoHHbIe TEXHOIOTUN
yhpaBieHUs NpoeKTamMu : yueOHoe nocodue / H.M.
Csetnos, ['.H. CetnoBa. — 2-e u3za., nepepad. u 10m. —
Mocksa : UHOPA-M, 2022. — 232 ¢. — (Bricmiee 06-
pa3oBanue: bakanaspuar). - ISBN 978-5-16-004472-9. -
Texcr : anexTponHsbIi. - URL:
https://znanium.com/catalog/product/1840490

3aounasi popma oOyueHnust

Ne Tema, TpynoeMKoCTH B YueOHO-MeTOANYECKOE O0ecTieyeHne
n/n aKaj. yac.
Mooyne 1. Opranu3aliliOHHO-3KOHOMHYECKHE OCHOBBI YIIPABJICHHS NPOCKTAMH
1 Tema 1. Bregenue B ympaBieHue OcHoBHasl tuTEpaTypa
NPOCKTaMHU 1. Yopasnenue npoekramu opranuszamuu: Y. / I'.Jl. An-
0 ac. toHOB, O.I1. UBanora, B.M. Tymusn. - M.: Un-dpa-M,
2022. - 244 ¢ - Znanium.com pexuM JI0-CTyIa
2 Tema 2. llenu u KpuTepUH Kave-

CTBa yMPAaBIICHUS MPOCKTAMHU
0 gac.

https://znanium.ru/catalog/document?id=400058
2. Iloramesa, I'. A. YipasneHue npoektamu (IIPOESKTHBIH
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MEHEKMEHT) : yueOHoe mocobue / I'.A. ITotameBa. —
3 | Tema 3. Paspabotka mpoekta u | Mocksa : UHOPA-M, 2022. — 224 ¢. + JTomn.
OLICHKA €r0 dYPEKTUBHOCTH MaTepuasl [ DIeKTpoHHbIH pecype]. — (Bbiciuee
0 uac. obpasosanue: bakanaspuar). — DOI 10.12737/17508. -
ISBN 978-5-16-010873-5. - TeKcT : 3JIeKTPOHHBIHA. -
URL.: https://znanium.com/catalog/product/1840953
4 Tewma 4. [InarupoBaHHe TTPOCKTa
24 wac. 3. ITomnos, 10. U. YnpasiaeHue npoeKTamMu : ydeOHOE I10-
5 | Toma 5. VicTounmnin mndopma- co6ue / 0. U. Ilonos, O. B. fIkoBenko. — Mocksa :
LM 1151 TPMHSTHS PELIEHHH 110 NH®PA-M, 2021. — 208 c. — (YueOHuKH a5 po-
YIIPaBJIEHHIO IPOEKTAMHU rpammbl MBA). - ISBN 978-5-16-002337-3. - Tekcr :
16 uac. anekTpoHHbd. - URL:
6 | Tema 6. Ynpasnenue Bpemenem | https://znanium.com/catalog/product/1153780
MIPOEKTA
16 vac.
7 Tema 7. YHpaBHCHI/IC CTOHUMO- I[OHOJIHI/ITCJ'II)HZIH JurTeparypa
CTbIO ITPOCKTA 1. . PomanoBa, M. B. YnpaBnenue npoektamu : yueOHoOe
8 uac. noco6ue / M.B. Pomanosa. — Mocksa : ®OPYM :
8 | Tema 8. Yrpapnenne puckamn | ;i{ppA-M, 2022. — 256 c. : . — (Bbiciee
gz(;ima oOpasoBanue). - ISBN 978-5-8199-0308-7. - Tekcr :
9 TeMa.9. Kontpoms u perynupo- SHGKTPOHHL.H‘;I' - URL:
BaHHE IPOCKTA https://znanium.com/catalog/product/1860010
8 yac. 2. Csetnos, H. M. UH(opmanioHHbIE TEXHOIOTHH
10 | Tema 10. Yrpabienue kommy- | YIPABICHHS POSKTaMH : ydebHoe mocobue / H-M.
HUKAIMAMH U 3aBEPIICHHEM Cgetnios, I'.H. CBerioBa. — 2-e u3 ., nmepepad. u 1om. —
IPOEKTa Mocksa : UHOPA-M, 2022. — 232 ¢. — (Bsiciiee 00-
8 yac. pazoBanue: bakanaBpuar). - ISBN 978-5-16-004472-9. -
11 | Ppynnoso# (uuauBuayanbueii) | Teker : ajekTponHsbIid. - URL:
POCKT https://znanium.com/catalog/product/1840490
4 yac.
Modyns 2. TlpoeKTHPOBaHHE U YIIPaBJIeHHE KAYE€CTBOM YCJIYyT
12 Tewma 1. [TonsiTHE ¥ CYIITHOCTH
CEpBHCA U CEPBUCO- 1 OcHoBHas JiMTEpaTypa
OPHEHTHPOBAHHOIO OU3HECa 1. Yopasnenue npoekrtamu opranuzamuu: Y. / I'.Jl. An-
10 gac. toHoB, O.I1. UBanoBa, B.M. Tymus. - M.: Un-¢ppa-M,
13 | Tema 2. OcHoBbl ynipaBiienns 2022. - 244 ¢ - Znanium.com peXuM JI0-CTyTa
KaqecTBOM HpocKTa https://znanium.ru/catalog/document?id=400058
18 uac. 2. [Toramesa, I'. A. YnpasieHnue npoekTaMu (IIPOSKTHBIN
14 Tewma 3. Cepruduxanus OusHeca o
10 wac. MEHEDKMEHT) : yueOHoe mocooue / I'.A. [lotameBa. —
15 | Tema 4. KoMMyHIKaI C 110- Mocksa : UHOPA-M, 202u2. — 224 ¢. + Jlom.
TpeGuTensIMI MaTepuaibl [ DIeKTpoHHBIH pecypc]. — (Bricmee
0 yac. obpasoBanue: bakanaspuat). — DOI 10.12737/17508. -
16 | Tema 5. B3aMOOTHOLIEHHS C ISBN 978-5-16-010873-5. - TekcT : 3JIeKTPOHHBIH. -
xinentamu n npoektuposanne | URL: https://znanium.com/catalog/product/1840953
ympasnenus norpedutensckoit | 3. [Toros, FO. U. YrpaBnenue npoekramu : yaeOHOE 1MO-
JOSIILHOCTBIO cooue / 1O. U. TTonos, O. B. fIkoBenko. — MockBa :
26 ac. NH®PA-M, 2021. — 208 c. — (YueOHUKH a5 TIpo-
17 ggMa 6. Ynpasyienue pecypcamt | rpammst MBA). - ISBN 978-5-16-002337-3. - Tekcr :
qac.
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18 | Tema 7. IlpoekTHpOBaHUE CEP- anekTpoHHbIH. - URL:
BHCA https://znanium.com/catalog/product/1153780
10 gac.
19 | Tema 8. [InanupoBaHue oNTHU-
MaJIBHOTO cepprca JlonotHUTeILHAS JINTEpaTypa
0 gac. .
0 T o80T ( ATHE) 1. . PomanoBa, M. B. YmpaBieHue npoektamu : yueOHOe
Hggg; BOM (MIMBIAYAIBHEM) 1 oco6ue / M.B. Pomanosa. — Mocksa : ®OPYM :
28 wac. NH®PA-M, 2022. — 256 c. : un. — (Bricuiee

oOpasoBanue). - ISBN 978-5-8199-0308-7. - Tekcr :
anexkTpoHHbId. - URL:
https://znanium.com/catalog/product/1860010

2. Csetnos, H. M. UHopmaniioHHbIE TEXHOJIOTHH
yIIPaBJICHUS MMPOCKTaMHU : yaeOHoe mocodue / H.M.
Csetnos, ['.H. CetnoBa. — 2-e u3n., nepepad. u 10m. —
Mocksa : UIHOPA-M, 2022. — 232 ¢. — (Bricmiee 006-
paszoBanue: bakanaBpuar). - ISBN 978-5-16-004472-9. -
TekcT : anexrponnsiid. - URL:
https://znanium.com/catalog/product/1840490

@OoH/I OIIEHOYHBIX CPEACTB IJsl MPOBeIEHUs] TeKylleil W NMPOMEKYTOUYHOH aTTecTAlHH
00yYaIOIIMXCSH MO TUCHUTLUINHE (MOLYJTI0)

7.1. Ilepeuenb KOMNETEHUH ¢ YKa3aHHEM 3TAaNoOB UX ()OPMUPOBAHUSA B Mpolecce 0CBOe-

HHA 00pPa30BaTEJILHOM IPOrPAMMBI

No | Unnexkc | Conepxxanne | Paznen nuc- | B pesynbraTe n3ydyeHus paszziena JUCHUILIUHEI,
/i1 | KoMmIle- | KOMIIETEHIIMH | IHILINHEI, obecrnieunBaroniero GopMUpPOBAHUE KOMIIETEH-
TeHnuH, | (MHAMKaTOpa | obecreunBa- 1iH (MHAXKATOPA JOCTHYKEHHS KOMITETCHITHH)
WHWKA- | JOCTHXKEHUs | oLl gop- 00y4aroIuNCs JOIKEH:
TOpa KOMIICTCH- MHUpOBaHUE 3HATh YMETh BIIAACTh
JIOCTH- 11} KOMIIETEH-
JKeHUA UM (MHIM-
KOMIIE- Katopa J10-
TCHIINHU CTHOKEHHS
KOMIIETCH-
11N
[IK-5.1 | Onpenensier Pasnmen 1,2 - OCHOBHEIE - OTIPECIIATH - HaBBIKAMU
LICJIM U 337341 3Tambl CO3/1a- | CBSI3U  MEXKAY | CO3/IaHUs
MPOEKTA, CO- HUSI TIPOEKTA, | TOCTaBJICHHBI- | MPOEKTA, all-
CTaBJISCT TCX- AITOPUTM MU 33Jja4aMH U | TOpUTMa
HUKO- BHEJIPEHUS OKMJIA€MBIMU | BHEIPEHUS
SKOHOMHMYC- TEXHOJIOTHYE- | pe3yibTaTaMu | TEXHOJIOTH-
CKOe 000CHO- CKOT'O Mpo- | UIX  PEIICHHs, | YeCKOTo TPOo-
BaHHE MPOEK- mecca ¢ 1e- | GopMynIupo- mecca ¢ Iie-
TOB, peaJIU3y- JIBIO ero | BaTb Tmpo0Je- | JIbIo ero
€MBbIX OpraHHu- YCHEIIHON My, peUIeHUE | YCHEUIHOU
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3alUsAMU U3- peanu3aiuu KOTOPO# peanu3au
OpaHHOM cde- IPUMEHH- HaInpsMyo IPUMEHH-
pHbI ipodec- TEJIHO K CIe- | CBA3aHO C JO- | TEIbHO K
CHOHAJIbHOM IUpHUKE UH- | CTH)KEHUEM cneuuduke
JeSATeIbHOCTH OYCTpUU TOC- | €M TPOEKTa | HHIYCTPUHU
TENPUUMCTBA | IPUMEHUTEINb- | TOCTEIPUUM-
HO K crieuudu- | cTBa
K€ HUHAYCTPHUH
TOCTETIPHUHIM-
CTBa
IIK-5.2 | OcymectBns- | Pazmen 1,2 - pecypcel U | - - HaBbIKaMU
eT mpolece OrpaHUYEHus, | pa3pabaTbl- IPOEKTHOMN
MIPOEKTUPO- IPaBOBBIE BaThb M peaju- | JesTeIbHO-
BaHUs U pea- HOPMBI, JIeii- | 30BBIBAaTh IIPO- | CTH, pacyeTa
JU3aIHH TIPO- CTByIOIIME B | €KThI B c(epe | 3arpar 1
€KTOB B Opra- chepe  Npo- | TOCTENPUUM- | IPOEKTUPYE-
HU3AIMIX 13- eKTHOH Jiesl- | CTBa M OOIIe- | MBIX pe3yiib-
OpaHHOM cde- TEJIbHOCTU CTBEHHOI'O IU- | TaTOB
pHBI ipodec- TaHUs
CHUOHAJIbHOU
JeSITeTbHOCTH

7.2. Onucanue noka3aTesieil 1 KpUTepUEB OLIEHMBAHUS KOMIETEHIMIi HA Pa3HBIX ITanax
ux ¢popMHpPOBAHMS, ONIMCAHME IIKAJ OLlEeHUBAHUS

PesynabraTt 00yuenus
10 JMCIHUIIHHE

IToka3aTean one-
HUBAHUA

Kpurepnii onenuBa-
HHUSA

JTaln 0CBOCHUSA
KOMIIeTeHLUHU

3HaHue

- OCHOBHBIX 3TaIOB CO-
3/1aHUs TIPOEKTa, ajro-
puT™Ma BHCAPCHUA TCX~
HOJIOTMYECKOI0 IIpoIiecca
C LIEJIBIO €0 YCHEIIHOM
pcainnsanuv NpuMEHU-
TEJBHO K CHeUn(pUKe HH-
JIyCTPHUH TOCTENPUNM-
CTBa.

YMmenune

- OTIPEIEIATH CBA3N
MEX/1y OCTaBIEHHBIMU
3aJla4aMH U OXKHU/IaeMBbI-
MU pe3yJbTaTaMH UX
pemienus, GopMyIHpo-
BaTh MPO0OJIEMY, peLlICHHE
KOTOpPOH HapsMYIO CBS-
3aHO C IOCTMDKEHUEM
LI€JIN TIPOEKTa IPUMEHH-
TENBHO K Cenn(HUKe HH-

TectupoBanue
Perienue 3agau
3amuTa rpynmnoBbIX
MIPOEKTOB

CTyneHT 1eMOHCTPUPYET
3HaHUE

- OCHOBHBIX 3TaIlOB CO-
3IaHUs IPOEKTA, AJIro-
pUTMa BHEJPEHHUS TEX-
HOJIOTMYECKOr0 IIpoliecca
C LENBIO €r0 yCIEIHON
peanu3anuy IpUMEHU-
TEJBHO K creun(uKe uH-
JyCTPHUH TOCTECIIPUUM-
CTBa.

CTyneHT IeMOHCTPUPYET
yMeHHE

- OIIPEICNIATH CBS3U
MEK/1y IOCTABICHHBIMU
3a/1a9aM¥ U 0XKU1aeMbI-
MU pe3ybTaTaMU X
peurenus, popMynupo-
BaTh IPo0JIEMY, PEIICHHE
KOTOpOH HaIpsMYyIO CBS-
3aHO C JOCTH)KCHUEM

3akperuieHne crnocoo-
HOCTH LIEJIU U 33/1a91
NPOEKTa, COCTABIIATh
TEXHHUKO-
9KOHOMHYECKOE
000CHOBaHHE MPOEK-
TOB, PEATM3YEeMbIX
OpraHu3aIMsIMH U3-
OpaHHOI1 cdeprl mpo-
(heccHoHaANIBHON s~
tenbHOCTH (TTK-5.1)
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AYCTpUU T'OCTCTIPUUM-
CTBa.

Bnanenue

- HaBbIKaMU CO3JIaHUS
MIPOEKTAa, ANTOPUTMA
BHEJPEHUS TEXHOJIOTHU-
4eCKOro Ipolecca ¢ 1e-
JIBIO €r0 YCIEUIHOU pea-
JM3aluU IPUMEHUTEIBHO
K cnenupuKe HHIYCTPUH

eI MTPOEKTa TPUMEHH-
TETHHO K CHEIU(UKE WH-
JyCTPUH TOCTETIPUHIM-
CTBa.

CTyneHT IeMOHCTPHUPYET
BIIaJICHHE

- HaBBIKAMH CO3JaHUS
IPOEKTa, alrOpUTMa
BHEJIPEHHS TEXHOJIOTHU-
YeCKOro Mpoliecca ¢ Ie-

rOCTENPUHIMCTBA. JIbIO €r0 YCIIEIIHOH pea-
JU3alKU TPUMEHUTEIBHO
K cnenuuKe HHAYCTPUH
rOCTCIPUHUMCTBA.
3HaHue TectupoBanue CryneHT neMOHCTpHpYeT | 3aKperuieHre Croco0-

- pecypcoB U OTpaHuye-
HHS, IPABOBBIX HOPM,
JNEHCTBYIONINX B chepe
MPOEKTHOU NIEeATEIBHO-
CTH.

VYMmenne

- pa3pabaThIBaTh U pea-
JIN30BBIBATh MIPOCKTHI B
cdepe rocTenpurMCcTBa U
00ILIECTBEHHOIO ITUTa-
HUSL.

Bnanenue

- HABBIKAMU IIPOEKTHOM
JIeSTEIbHOCTH, pacyera
3aTpaT U IpOEKTUpYe-
MBIX Pe3yIbTATOB.

Pemenue 3anau
3amuTa rpynmnoBbIX
MPOEKTOB

3HaHHE

- PECypcoB U OrpaHuye-
HUS, IPABOBBIX HOPM,
NIEHCTBYIONUX B cepe
IIPOEKTHOM JIE€ATENBHO-
CTH.

CTyJIeHT IeMOHCTPUPYET
YMEHUE

- pa3pabatbIBaTh U pea-
JIM30BBIBATH MPOCKTHI B
c(hepe rocTenpUUMCTBA U
OOIIIECTBEHHOTO ITHUTA-
HUSL.

CTyneHT N1eMOHCTPUPYET
BJIaJICHHE

- HaBBIKAMH MTPOEKTHOM
JeATeIbHOCTH, pacyeTa
3aTpaT v MPOEKTHPYE-
MBIX PE3yJIbTATOB.

HOCTH OCYIICCTBIIATh
MPOIIECC MPOEKTHPO-
BaHUS U pealln3alin
MPOCSKTOB B OPraHuU-
3ausIX N30paHHOM
cdepsl podeccro-
HaJbHOU

(IIK-5.2)

Kpurepun u mkajia oneHUBaHUS OCBOEHHS 3TANOB KOMIIETEHIIUMH
HA NMPOMEKYTOYHOH aTTeCTAluH

[Topsimok, KpUTEpUU U IIKaJIa OLEHUBAHHUS OCBOEHUS ITAlOB KOMIIETEHIUH Ha IMpoMe-
’KYTOUHOM aTTeCTal[uy OINPEAEIAETCS B COOTBETCTBUU ¢ Ilo0’keHnEM 0 MPOBEAEHNUH TEKYILIETO
KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOW aTTeCTallud 00Y4YaromUXCs M0 00pa3oBaTeIbHbIM
IporpaMMaM BBICIIET0 00pa30BaHUs — MporpamMmamM OakajiaBpuara, IporpaMmaM MarucTpary-
pBl, peanuzyeMbIM 10 (¢efepaibHbIM TOCYAapCTBEHHBIM 00pa30BaTEIbHBIM CTaHIApPTaM B

OI'BOY BO «PI'YTUC».

Buasbl cpeacTs oneHUBaHMs, IPMMEHsAEMbIX NP NPOBEACHUHN TEKYIIEro KOHTPOJAs
U IIKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHHH M HABBLIKOB IIPH BBIIOJHEHHH OTAEJbHBbIX
(popm TexyLIero KOHTPOJIA
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Buabl cpeacTB oneHUBaHMs, IPMMEHsIeMbIX NP NPOBEAEHUN TEKYIIero KOHTPOJIs
U IIKAJIbl OLIEHKH YPOBHSI 3HAHMIi, yMeHHi M HABBIKOB NMPH BBINMOJHEHUH OTIEJbHBIX

¢opM Tekymero KOHTPoJIst

Cpeacmeo OYyeHusarusl — mecmupoesarnue

HIkana oneHKH YPOBHSI 3HAHUI, YMEHUd M1 HABBIKOB NPH PelIECHMH TECTOBLIX 3a-

JaHui

Kpurepum oueHku

OLIEHKA

BBITIOJIHEHO BEPHO 3aJaHUi

«5», ecu (90 —100)% npaBUIBHBIX OT-
BETOB

«», ecu (70 — 89)% npaBUIBHBIX OT-
BETOB

«3», eciu (50 — 69)% npaBUIBHBIX OT-
BETOB

«2», ecnmu menee 50% MpaBUIBHBIX OT-
BETOB

Cpeocmeo oyenusanus —peuwienue cumyayuoHHvlx 3a0ay (Keucot)

IIIxaJja OHEHKH YPOBHS 3HAHMI, YMEHHI W HABBIKOB IPH PeLICHUHN KeicoB (CUTY-

AINMOHHBIX 321)13‘{)

Hpezle.ﬂ AJIUTECJIBbHOCTH KOHTPOJISA

30 MuH.

Kputepun onenkn

— (GopMynHUpOBKa U aHaIW3 OOJBIINH-
cTBa Mpo0JIeM, 3aJI0’)KEHHBIX B Kelice (3amaue);

— JIEMOHCTPUpPOBaHHE  aJIeKBAaTHBIX
AQHATITHYECKUX METOJIOB TpH pPaboTe ¢ WH-
(bopmarueit;

— HWCIONB30BaHHUE  JIOTIOJIHUTEIFHBIX
MCTOYHHUKOB MH(OpMAIMU JUTS pelIeHus Kerca
(3amaun);

— BBINIOJHEHHE BCEX HEOOXOAUMBIX
pacueTos,;

— MOJATOTOBKA B XOJ€ peIlIeHUs Keica
JTOKYMEHTOB, COOTBETCTBYIOIINX TPeOOBAHUSIM
K HUM I10 CMBICITY U COJIEP)KaHUIO;

—000CHOBAaHHOCTh BBIBOJIOB, BECOMOCTH
apryMEHTOB,;

— HaJW4he COOCTBEHHBIX BHIBOJIOB, KO-
TOpBIE OTJIMYAIOT JIAHHOE pEILIeHHEe Keiica oT
JIPYTUX PEHICHUI

Iloka3aTenu oeHKH

max 10 oamoB
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«5», (9 — 10 6a/;10B)

— ObUIO cPOPMYITMPOBAHO U TIPOAHAIU-
3UPOBAHO OOJBIIMHCTBO MPOOJEM, 3aJI0KEH-
HBIX B Keiice (3aaaue);

— OBLTM TIPOJACMOHCTPHUPOBAHBI AJCK-
BaTHBIC aHAIMTUYECKUE METOBI MPHU paboTe ¢
uHpopMaImei;

— OBUIM HCIIOJIb30BAHBI JIOMOJHUTEINb-
HbIC WCTOYHUKH HH(DOpPMAIMH IS pPEIICHUS
Keica(3anaun);

— OBLIM BBITIOJIHEHBI BCE HEOOXOAMMbIE
pacueTsl;

— TIOJATOTOBJICHHBIC B XOJI¢ PEUICHUS
Kelica JOKYMEHTBI COOTBETCTBYIOT TpeOOBaHU-
SIM K HAM T10 CMBICITY H COJICPKaHHIO;

— BBIBOJBl OOOCHOBaHBI, APTyMEHTHI
BECOMBI;

— clenaHbl COOCTBEHHBIE BBIBOJIBI, KO-
TOpBHIC OTJIMYAIOT JAaHHOE pElICHHE Kelca OT
JPYTUX pEelICHUI

«» (7 -8 6amnoB)

- HE COBCEM MOJHBINA OTBET:,

- He ObUIM BBINOJIHEHBI Bce HEOOXOH-
MBI€ PACUETHI;

- He O6bUT0 c(OPMYIMPOBAHO U MIpOaHa-
JU3UPOBAHO OOJBIIMHCTBO MpodieM, 3ano-
JKEHHBIX B KeHce

«3» (5-6 6an10B)

HETIOJIHBIA OTBET;!

- He ObUIM MPOJAEMOHCTPUPOBAHBI
aJIcKBaTHbIE aHAJIUTHUYECKHE METOABI IIPHU pa-
6ote ¢ nHpopmarue;

- He ObUIM TOATOTOBJIIEHHBIE B XOJ€
penieHust Kenca JOKYMEHTBI, KOTOpBIE COOT-
BETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U
COJIEPKAHUIO;

- He OBUIM c/e’aHbl COOCTBEHHbIE BbI-
BOJIbI, KOTOpPBIE OTJIMYAIOT JAHHOE pEIICHUE
Keica OT JpYruX peleHun

«2» (MeHb1IE 5 0aJ1JI0B)

— He ObUI0 CPOpPMYIUPOBAHO U MPO-
aHAJM3UPOBAHO OOJBIIMHCTBO MpoldiieM, 3a-
JIO)KEHHBIX B Kelce (3amaue);

— He OBUTM MPOAEMOHCTPUPOBAHBI
AICKBATHBIC AHAJIUTUYCCKHUEC MCETOJAbLI IIPpU pa-
60Te ¢ nHpOopManuei;

— He OBUIM HCHOJB30BaHbI OMOJTHHU-
TCIbHBIC MCTOYHHUKHN I/IH(bOpMaI_[I/II/I AJig pemie-
HUs Kerca(3anaun);
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— He OBbLIM BBINIOJIHEHBI BCE HEOOXOIHU-
MBI€ PACUETHI;

— HE IIOATOTOBJICHHBIE B XOJI¢ PELICHUs
Kelica TOKYMEHTbI COOTBETCTBYIOT TpeOOBAaHHU-
SIM K HUM 110 CMBICITY U COIEP/KAHUIO;

— BBIBOJIbI HE 0OOCHOBaHBI,

— HE CclieJIaHbl COOCTBEHHBIE BBIBOJBI,
KOTOpBIE OTJIMYAIOT JTAHHOE PEUICHUE Kelca OT
JPYIUX pelieHu

Cpedocmeo oyenusanusi — 2pynnogou npoexkm
Ikana oumeHKH ypPOBHSI 3HAHMH, YMEHHMIi M HABBIKOB pa3padOTKH IpynioBoOro
NMPOEeKTA

30-35 6a1/10B — MMPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIIA: CAMOCTOSATENBHOCTh, KOMIIO3UIIMOHHAS CTPOWHOCTH: BBEACHUE (aKTy-
IHOCTH TEMBI, MIPEIMET, OOBEKT MCCIICAOBAHUS, LIENH, 33a4H), TEOPETUIECKasi M MpaKTHIe-
CKasl 4aCTH, 3aKJIIOUCHHE; MTPEUIOKCHHAs TeMa PACKPBIBACTCS SIPKO, TITYOOKO, apryMEHTHPOBA-
Ho. [Ipn 0OCyX/IeHNH YUaCTHUKH MTPOEKTA AT apTyMEHTUPOBAHHBIE, ITOJTHBIC OTBETHI.

25-29 0aJJI0B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHHSAM, MPEIBSBISIEMBIM K
paboTaM JaHHOTO TUTA: BBEJEHHE (aKTYaIbHOCTb TEMBI, MPEIMET, OOBEKT MCCIETOBAHUS, T1e-
7M, 3a]auM), TEOpEeTUUEeCcKas M MpaKkTHYecKas 4JacTH, 3akiroueHue. [IpeanoxkenHas Tema pac-
KpBIBAETCS SIPKO, TITYOOKO, apryMeHTHpoBaHO. [Ipnu 00CyKAeHNN yYaCTHUKH MPOEKTa JAAI0T He-
MIOJTHBIE, TIOBEPXHOCTHBIE OTBETHI.

20-24 6anJ10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIIA: BBEIEHHE(aKTyaJIbHOCTh TEMBI, IPEAMET, OOBEKT UCCIIEIOBAHMS, LEIH,
3aJ]aum), TeOpETHUYECKasi M TPAaKTUIeCKasl 4acTH, 3akiroueHrue. OCHOBHBIE YaCTH MPOEKTa HE0-
CTaTOYHO MPOPAOOTaHBI.

15-19 6ann0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPeOOBAHMSIM, MPEABABISIEMBIM K
paboram maHHOro Tuma. [IpemioskeHHass TeMa pacKpbITa MOBepXHOCTHO. [Ipum obcyxaeHun
YYACTHHUKH MTPOEKTA JTAIOT IIOBEPXHOCTHBIE OTBETHI.

10-14 6annoB — [IpemioxxeHHas TeMa packpbiTa IIOBEPXHOCTHO, OTCYTCTBYIOT OT/ENb-
HBIC DJIEMEHTHI BBEJICHUS, 3aKITIOUEHHE; TEOPETHUECKAsl M MPAKTHYECKAsT YaCTH HEJOCTATOYHO
mpopaboTaHbl.

Menee 10 6a,1;10B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPEeOOBaHMSIM, MPEAbsBIsEC-
MBIM K paboTam JaHHOTO Tuna. PaboTa HOCHUT omMcaTeNbHBIN XapakTep
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Buabl CpeacTB ONCHUBAHUSA, IPUMCHACMBIX IPH IIPOBCACHUN l'[pOMe)KyTO‘{HOi;I aT-
TeCTAllMU, H IIKAJbI OMCHKH YPOBHSHA 3HaHHﬁ, yMeHI/lﬁ H HABBIKOB IIPU UX BBINNOJHCHUH

®opMa NMPOMEKYTOUHON ATTECTAUM — 3a4eT
3aveT NPOBOANTCH B MUCHbMEHHOM BHJI€ U BKJIKYAET AyIMTOPHOE TECTHPOBAHHE

IIpome:kyTouHas
arrecranus

Kpurepun oneHuBaHus

IloxazaTeaun oneHuBa-
HUA

«3auer»

AyIHTOpPHOE TECTUPOBAHUE

TeopeTnyeckuii Bonpoc:

- oOyuatrouiics
MOKa3bIBACT BCECTOPOHHEE W
riybokoe 3HaHHEe MaTepuaa,

- TOYHO MCHOJb3Y-
€TCsl TEPMHUHOJIOTHS,
JTEMOHCTPUPYET BBICOKYIO
CTENEHb YCBOCHMsI paHee H3Y-
YEHHBIX COIYTCTBYIOLIUX BO-
MIPOCOB, YCTOWYHUBOCTh 3HAHUMU,

— MOATBEPKIACT
OCBOCHHME «3HAHHMEBOI» COCTaB-
JSAOUIEH KOMIETEHLHMN, Mpeny-
CMOTPEHHBIX IPOIPAMMOM.

«He3auer»

. AyIMTOpHOe TeCTUPOBAaHHE

- OoOHapy>KeHO He-
3HAHHE  WJId  HENOHHMaHHE
OoubIIel MK HanboJjiee BayKHOM
JacTH BOTIPOCA;

- JOITYIICHBI Ceph-
€3Hble OMIMOKH B ONpeAeTCHUU
MOHATHIA,  TEPMHUHOJIOTUS HC-
M0JIb30BaHa HEBEPHO WJIM HE HC-
MOJH30BaHa,

- oOyJaronuics
MMeEeT CYIIECTBEHHbIE MPOOEIbI
B 3HAHWUU paHEe WU3YYECHHBIX CO-
ITYTCTBYIOITUX BOITPOCOB,

- HE TIOJTBEPXKIAcT
OCBOCHHE «3HAHUEBOM» COCTaB-
JSAONIEH KOMIETEHIINH, Mpeny-
CMOTPEHHBIX MPOTPaMMON
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®opMa NPOMEKYTOUYHON ATTECTALUM — IK3AMEH.
JK3aMeH NPOBOAUTCS B MUCbLMEHHOM BHJe M BKJIW4YaeT 1 TeopeTnyecknii Bonpoc u 2 3a-

Javuu

Onenka

Kpurepun oneHuBaHus

IToxa3zaTen oneHNBaHUSA

«OTJIHYIHO»

5

Teopernyeckuii Bonpoc:
- IIOJIHOTA PACKPBITHS
coJiepKaHus BOIIPOCA;

- TI'PaMOTHOCTb U3-
JIO)KEHUS B OIIPEACIICHHON
JIOTUYECKOM ITOCIIEI0BA-
TEJIbHOCTH;

- HCIIOJIb30BAHUE
TEPMUHOJIOTUH;

- JIEMOHCTPALIMS YCBO-
€HUs paHee U3Y4YCHHBIX CO-
MIYTCTBYIOLIUX BOIIPOCOB,
YCTOMYMBOCTh 3HAHMI

3agaua 1:

- IPaBUJIBHOCTH U MOJHOTA
pelIeHus,

- HCIIOJIb30BAHUE PA3INy-
HBIX CIIOCOOOB pelleHus,

- BEpHBIIi aITOPUTM pe-
IIEHU,

- 000CHOBaHHOCTb BBIBO-
hi(0):

- IEMOHCTpaIHs YMEHUHN U
HaBBLIKOB

3anaya 2 (cuTyallMOHHAas):
- (dopMyIHUpOBKa W aHAIHU3
npobJieM, 3aJI0)KEHHBIX B
Kelice (3amaue);

— UCTIOJIb30BaHUE AHAIUTH-
YEeCKUX METOJIOB Iipu paboTe
¢ uHQopmarIuei;

— HCIIOJIb30BaHKE JOIOJI-
HUTEJTBHBIX HCTOYHUKOB
nH(MOpMAaIUU IS PEeIICHUs
Keica(3amaun);

— OBUTH BHITIOTHEHBI BCE HE-
00XOAMMBIC PACUETHI;

Teoperuyeckuii Bonpoc:

- 00yuJaroImuiics MOKa3bIBaeT BCe-
CTOPOHHHE U TIyOOKHE 3HAHHS
MIPOrPaMMHOT0 MaTepuania,

— TOCJeI0BaTENIbLHO U YETKO OT-
BEUYaET Ha BOIIPOCHI OMIIeTa,

— JIEMOHCTPUPYET CIIOCOOHOCTb,
JIeNaTh MPaBUIbHBIE BBIBOBI, IPO-
SIBJISIET TBOPYECKHE CITOCOOHOCTH B
MOHUMAaHUHU, U3JI0KEHUH U UCTIOIIb-
30BaHUH MIPOTPAMMHOTO MaTepHa-
7na;

— TOATBEPKIAET MOJIHOE OCBOE-
HUE KOMIETEHIUH, MpeIycMOT-
PEHHBIX NIPOTPaMMOM
3amaua 1:

- 3aJ1a4a perieHa MpaBmWIbHO U B
IMOJJHOM 00BEME,

- ACTIOJI30BAHBI KAK MUHUMYM 2
pa3IMYHbBIX crioco0a perieHus,

- MPUMEHEH BEPHBIA aJITOPUTM
peleHus,

- BBIBOJIbI 0OOCHOBAHBI U pac-
KPBIBAIOT CYTh M COJIEPYKAHHE 3a-
Jadu,

- TOJITBEPIKAACT OBJIAJICHUE yMe-
HUSMH ¥ HaBBIKAMU B paMKax
KOMIIETEHIIH, TIPETYCMOTPEHHBIX
[IporpaMMmoin
3anaua 2 (cuTyalMOHHAas):

- chopMynHpOBaHbI U MpOaHa-
JTU3UPOBAHBI OOJBIIMHCTBO TPO-
61eMm, 3aJ10KEeHHBIX B Keiice (3an1a-
4e);

— HCIOJB3yeT HECKOJIbKO aHaJH-
TUYECKHX METOJOB MpHu padboTe ¢
uHpopmanuei,

- HCIIOJIb30BAHbI JIOTIOTHUTEIbHBIE
HUCTOYHUKUA WHGPOPMAIUU TS pe-
IeHus Keica(3agaun),

- OBUIM BBINOJIHEHBI BCE HE00XO-
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—COOTBCTCTBHUE IIOAT'OTOB-
JICHHBIX B XOJI€ PELICHHS
Kelica TOKyMEHTOB Tpebo-
BaHUSM K HUM I10 CMBICITY U
COJIePIKAHHIO;

— 000CHOBaHHOCTH BBIBOJIOB
U apryMeHTOB

JIMMBIE pacyeThl,
— IIOJATrOTOBJICHHBIE B XOJI€ peLIe-
HUs KeHca JOKYMEHTBI COOTBET-
CTBYIOT TPEOOBaHMSIM K HUM I10
CMBICIIY U COJEPIKAHUIO;
— BBIBOJIbI 0OOCHOBaHbI, API'yMEH-
TBI BECOMBI,

- IOATBEPKAAET OBJIAZC-
HUE€ YMEHUSIMH U HaBbIKAMHU B
paMKax KOMIIETEHIUH, IPENYCMOT-
PEHHBIX IIPOTPaMMOM

4
«XOpOLIO»

Teoperuyeckuii Bonpoc:
- IIOJIHOTA PACKPBITHS
COJIEpKaHus BOIPOCa;

- I'PaMOTHOCTb U3-
JIO)KEHUS B OIPEICIICHHON
JIOTUYECKOM ITOCIIEI0BA-
TEJNBHOCTH;

- HCIIOJIb30BAHUE
TEPMHUHOJIOTHH;

- JEMOHCTPALIMS YCBO-
€HUs paHee U3Y4YECHHBIX CO-
IIyTCTBYIOLIUX BOIIPOCOB,
YCTOMYMBOCTh 3HAHUU
3amauva 1:

- IPaBWJIBHOCTH U MOJHOTA
peuieHus,

- UCTIOJIb30BaHUE Pa3JINy-
HBIX CIIOCOOOB PELIeHHUS,

- BEpHBIN QJITOPUTM pe-
LIEHMS,

- 000CHOBaHHOCTH BBIBO-
JI0B,

- IEMOHCTpalusl yMEHUN U
HaBBbIKOB

3anaya 2 (cuTyallMOHHAas):
- (dopMyIHUpOBKa W aHAIHU3
npoOJieM, 3aJI0)KCHHBIX B
Keiice (3agaue);

— UCTOJIb30BaHUE AHAIUTHU-
YECKUX METOJIOB Iipu paboTe
¢ nuHpopmanuen;

Teoperuyeckuii Bonpoc:

- oOyuaromuiics MOKa3bIBaeT J0-
CTaTOYHO IIOJIHOE 3HAHME IPO-
IrPaMMHOI0 MaTepHaiia, OCHOBHOU
Y JIOTIOJIHUTEBHOU JINTEPaTypHl;
— JaeT TOIPOOHBIA OTBET HA
BOIIPOC OUJIeTa, IOIyCKasi HEKOTO-
pble HETOYHOCTH;

- JEMOHCTPHUPYET XOPOIINI
YPOBEHb OCBOCHHMS MaTepHalla u B
LIEJIOM ITOJATBEPKIAET OCBOCHUE
KOMIIETEHIIUH, IPEyCMOTPEHHBIX
IIpOrpaMMoin

3apaua 1:

- 33]]a4a penieHa B 1eJIOM ITpa-
BUJIBHO,

- UCTIOJb30BaHbl KAK MUHUMYM 2
Pa3IMYHBIX CIIOco0a perieHus,

- AJTOPUTM PEILICHUS B 1IEJIOM
BEPHBI,

- BBIBOJIBI OOOCHOBAHBI, HO HE
MIOJTHOCTBIO PAaCKPHIBAIOT CYTh U
co/iepXaHue 3aJ1a4H,

- B II€JIOM TTPOJIEMOHCTPUPOBAHBI
HEO0OXOIUMbIC YMEHHUS U HABBIKU B
paMKax KOMITIETCHIIHH, MPEIyCMOT-
PEHHBIX MPOTPaMMOM
3anaya 2 (cuTyalMOHHAas):

- chopMynHpOBaHbI U MpOaHa-
JU3UPOBAHBI HE BCE MPOOJIEMBI,
3aJI0’)KCHHBIE B Keiice (3aaue);

— HCIMOJIB3YET 2-3 aHaJTUTHYECKUX
MeTo/a npu pabdore ¢ nHpopMaIu-
e,

© PT'YTuC




OrEOYEN0 OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
2 YYPEXIEHWE BBICIITETO OBPA30OBAHIISI PIyTUC

© «POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

PryTuC

TYPU3MA 1 CEPBVICA»

Aucm 57 us
125

— HCHOJB30BAHUE JOTOJI-
HUTEJIBHBIX HCTOYHUKOB
uHGOpMAIIMHY IS PEIICHUS
Keica(3amaun);

— OBLIN BBITIOJHEHBI BCE HE-
00XOIMMBIE PACUETHI;
—COOTBETCTBHE IOJTOTOB-
JICHHBIX B XOJI€ PEIICHHUS
Keiica JOKYMEHTOB Tpe0o-
BaHHSM K HUM II0 CMBICITY U
COJICPIKAHUIO;

— 000CHOBaHHOCTbH BHIBOJIOB
U apryMEHTOB

- HE UCTIOJIb30BaHbI JIOTIOJTHUTEb-
HbIE HICTOYHUKUA HHGPOpPMAIUH IS
perieHus keica(3aaaun),

- OBUTH BBITIOJTHEHBI OOJIBIIMHCTBO
HEOOXO/MMBIX PacueToB,

— HOJITOTOBJICHHBIE B XOJI€ pellle-
HUS Kelica JOKYMEHTBI B OCHOBHOM
COOTBETCTBYIOT TPEOOBAHUSIM K
HUM TI0 CMBICITY U COJICPKaHUIO;

— BBIBOJIBI JOCTATOYHO 0OOCHOBa-
HBI,

- B LIEJIOM MOJATBEPXK/IaeT OBJajie-
HUE YMEHUSMHU U HABBIKAMH B
pamMKax KOMIIETEHIUH, IPeTyCMOT-
PEHHBIX IPOTPAMMOM

3

«YAOBJIETBOPUTEIBLHO»

TeopeTnyeckuii Bonpoc:
- MIOJIHOTA PACKPBITHS
coJIepKaHus BOIpPOcCa;

- TPaMOTHOCTb U3-
JIO)KEHHSI B OIIPECIICHHON
JIOTUYECKON MOCIIEN0BA-
TEJIbHOCTH;

- HWCIOJIb30BaHUE
TE€PMHUHOJIOTHH;

- JIEMOHCTpalMsl YCBO-
€HUS paHee U3YUEHHBIX CO-
MYTCTBYIOLIUX BOIIPOCOB,
YCTOMYUBOCTh 3HAHUM

3agava 1:

- IPaBUJIBHOCTH U MOJHOTA
pelieHus,

- HCTIOJIb30BaHUE Pa3JINy-
HBIX CIIOCOOOB pELIeHHUS,

- BEpHBIN aITOPUTM pe-
LIEHMS,

- 000CHOBaHHOCTH BBIBO-
N0B,

- IEMOHCTpAaIusl yMEHUN U
HaBBbIKOB

3agaua 2 (CHTyallMOHHAS):
- (opmynupoBKa W aHaIU3
po0JieM, 3aJI0KEHHBIX B
Keiice (3agaue);

Teopernyecknii Bonpoc:

- HEIOJIHO WJIM HEeoceq0Ba-
TEJLHO PACKPBITO COJIEP)KAHUE Ma-
Tepuasa, Ho oKa3aHo ol1iee mo-
HUMaHHE BOIIPOCa U MPOJAEMOH-
CTPUPOBAHBI YMEHUS, JOCTATOUYHbIE
TSl TaJIbHEUIIEeT0 YCBOCHHUS MaTe-
puaina;

- YCBOEHBI OCHOBHBIE KaTEro-
pHUH IO pacCMaTPUBAEMOMY BO-
pocy;

- MMEJIUCh 3aTPYIHEHUS WIH
JOTTYIIEHBI OLTUOKH B OIpeese-
HUU TTOHSTUHM, UCTIOJIb30BAaHUHT
TEPMUHOJIOTHH,

- IPY HETIOJTHOM 3HaHUU TEOPETHU-
YECKOTr0o MaTepuasa BhIsIBJICHA He-
JocTtaTouHas cChOPMUPOBAHHOCTh
KOMITCTEHITU I

3agaua 1:
- 33]a4a pelieHa, Ho He B MOJTHOM
o0BeEME,

- AJTOPUTM PEILICHUS B 1IEJIOM
BEPHBI,

- BBIBOJBI HEIIOJHBIE, CACIAHEI 110
OTJICJIbHEIM DJIEMEHTAM 3a7auH,

- MOJTBEPKACHO OBJIAJICHHE
YMEHHUSIMHA M HaBBIKaMU, MIPEy-
CMOTPEHHBIMU KOMIETEHIIUSIMU
MPOTrpaMMbl, HA MUHUMAJIBHO J0-
MYCTUMOM YPOBHE
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— UCTIOJIh30BAaHUE AHATHUTHU-
YECKUX METOJIOB IIpH padoTe
¢ uH(opMaImei;

— HCIIOJIb30BAHKE JOIIO0JI-
HUTEIBHBIX UCTOYHUKOB
nHMOPMALHU [T PEIICHUS
Kerca(3agaun);

— OBUIH BBITIOJTHEHBI BCE HE-
00XO0JIMMBIE PACUETHI;
—COOTBETCTBHUE IOATOTOB-
JICHHBIX B XOJIC PEIICHUS
Kelica IOKyMEHTOB Tpebo-
BaHUSM K HUM TI0 CMBICITY H
COJICPIKAHUIO;

— 000CHOBaHHOCTH BBIBOJIOB
U apryMEHTOB

3apaua 2 (cuTyauMoHHast):

- copmynupoBaHbl, HO TOAPOOHO
HE MPOAHATU3UPOBAHBI MPOOIIE-
MBI, 3JI0’)KEHHBIE B Keiice (3a1aue);
— UCHOJIb3yeT | aHAIUTHYECKUN
MeToJ Mmpu padbote ¢ uHpopmaIu-
eu,

- HE UCTIOJIb30BaHbl JIOMIOJIHUTEb-
HBIC UICTOYHUKHA WHGOPMAIUH JIIS
penieHus keiica (3a1aun),

- OBLTU BBIITOJIHCHBI YaCTh HEO00-
XOJUMBIX PacyeToB,

— TIOJITOTOBJICHHBIC B XO/IE perlie-
HUS Kelica JOKYMEHTBI HE MOJTHO-
CTBIO COOTBETCTBYIOT TpeOOBaHU-
SIM K HUM T10 CMBICITY U COZIepKa-
HUIO;

— BBIBOJIBI B IIEJIOM OOOCHOBAHBI,
- MOJITBEPIKICHO OBJIAZICHUE yMe-
HUSIMU U HaBBIKAMH, ITPEyCMOT-
PEHHBIMU KOMTIETCHITHSIMHA TTPO-
rpaMMbl, HA MUHUMAIIBHO JIOTY-
CTUMOM YpPOBHE.

2
«HEYAO0BJETBOPUTECJIbHO»

Teopernyeckuii BOnpoc:
- IIOJIHOTA PaCKPBITUS
CoJiepKaHus BOIIPOCA;

- TPaMOTHOCTb H3-
JIO)KEHMS B OIIPEACIICHHON
JIOTUYECKOU IOCIIE10BA-
TEJIbHOCTH;

- HCIIOJIb30BAHUE
TEPMHUHOJIOTHH;

- JIEMOHCTPALIMS YCBO-
€HUs paHee U3YYCHHBIX CO-
MYTCTBYIOLIUX BOIIPOCOB,
YCTOMYMBOCTh 3HAaHMI

3anava 1:

- IPaBWJIBHOCTD U MOJHOTA
pelieHus,

- HCII0JIb30BAHUE PA3JINY-
HBIX CIIOCOOOB pelieHus,

- BEpHBIU aJITOPUTM pe-
LIeHMUS,

Teopernyeckuii Bonpoc:

~ HE PacKpbITO OCHOBHOE CO-
Jiep’KaHue BOIIpoca,

- 00Hapy>XEHO HEe3HAHUE WIH
HEeMOHUMaHue OOJbIIeH TN
HauboJsee BaKHOM yacTH yueOHOTro
MaTepuana;

- JIOTYIIIEHBI OIIHOKH B
ONpEAEICHUHN MMOHITHH, TPU UC-
[10JIb30BAHNN TEPMUHOJIOTHH,

- o0yyJaroImuiicsi He Croco-
OeH apryMeHTHPOBaHHO U Mocie-
JIOBAaTENIbHO €ro MU3Jlararh, J0IYyC-
KaeT rpyOble omuoKH,

- HE IIOATBEPKIAET OCBOCHHE
KOMIIETEHIIUH, TPEeTyCMOTPEHHBIX
[IporpaMMmoin

3anava 1:

- 33/1aya He pelleHa

- HE MIOATBEP)KJAET OCBOCHHE
KOMIIETEHIIUH, TPEyCMOTPEHHBIX
MPOTPaMMOit
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- 000CHOBaHHOCTb BBIBO-
JI0B,
- IEMOHCTpALus yMEHUN U

HaBBIKOB
3agaua 2 (cHTyallMOHHAS):
- (GopMyIHpOBKa U aHAJIHU3
po0JieM, 3aJI0)KEHHBIX B
Keiice (3agaue);

— UCTIOJIh30BAaHUE AHAIHUTHU-
YEeCKUX METOJIOB Iipu paboTe
¢ UH(opMarIuei;

— HCIIOJIb30BaHHUE JOIOJI-
HUTEJIBHBIX HCTOYHUKOB
nH(bOpMaLIUY U1 peIeHus
Keiica(3amaun);

— ObUIH BBHITIOJTHEHBI BCE He-
00XO0JIMMBIE PACUETHI;
—COOTBETCTBUE IMOATOTOB-
JICHHBIX B XOJIC PEIICHUS
Keiica JOKyMEHTOB Tpebo-
BaHUSM K HUM TI0 CMBICITY U
COJIEP>KaHUIO;

— 000CHOBAHHOCTH BEIBOJIOB
U apryMEHTOB

3anaya 2 (cuTyalMOHHAas):
chopMyIHpPOBaHbL, HO HE TPOaHa-
JU3UPOBAHBI MPOOJIEMBI, 3aJ10-
JKEHHBIE B Keiice (3a1aue);

— HCIOJNb3YET HEMPABUIBHO aHa-
JUTUYECKUE METOBI IIPU padOTE C
uHpopManuen,

- HE UCIOJIb30BaHbl JIONIOJIHUTEb-
HbIE HICTOYHUKUA HH(POpMAIUH TS
pelieHus Keiica (3agaun),

- He ObL1a BBITIOJTHEHA OCHOBHAS
4acTb HEOOXOJUMBIX pPacyeToB,

— MOJITOTOBJICHHBIE B XOJIE pellie-
HU Keica JOKYMEHTBI HE  COOT-
BETCTBYIOT TPEOOBAHUAM K HUM I1O
CMBICITY U COJIEP’KaHUIO;

— BBIBOJIBI HE OOOCHOBAHBI,

- He MOJTBEP)KJAET OCBOCHHE
KOMIIETEHINH, IPEeAyCMOTPEHHBIX
IIpOrpaMMmoin

7.3. TunoBble KOHTPOJbHbIC 3aJaHUsl WM HMHbIe MaTepHaJbl, HEOOXOAMMBbIC IJIsi
OLICHKHM 3HAHMi, YMEHHM, HABBIKOB M (MJIM) ONBITA JAEATEIbHOCTH, XapaKTEPHU3YIOLIUX
Transl (OopMUPOBAHUS KOMIIETCHIHMI B Npouecce 0CBOCHHs 00pa3oBaTeIbHON NMporpam-

MBI.

Paznen mucounianHEL,
o0ecreynBarOIIUH
(dhopmMupoBaHHE KOMIIE-
TEHIMH (WJIU €€ YacTH)

Howmep Henenu
ceMeCTpa

Bun u conepxxanue
KOHTPOJIBHOT'O 33]1a-
HUS

TpeGOBaHI/IH K BBIIIOJIHCHHUIO KOH-
TPOJIBHOTO 3aJaHHA U CpOKaM Caavdu

Mopyns 1.Paznen 1
VYmpaBneHue npoeKToM
KaK OCHOBA pa3BUTHS
OpraHu3aIuu

4/5

1. CoBOKyNHOCTB 110-
MallHUX 3aJaHuil B
BUje pedepaToB, 10-
KJIQJIOB U dcce. TeMEl
BBIJAIOTCS Ha TIPaK-
TUYECKUX 3aHATHUSAX.
2.AyauTtopHoe Te-
CTUPOBaHUE HA OIpe-
JieJieHue YpOBHS
OCBOCHHSI TEOpETUYe-
CKMX 3HAHMM:

1.CBOEBpEMEHHOCTD MPEAOCTABIICHNUS,
MOJTHOTA pacKpeITUs Bompoca. Cpok
CIIAUU - €KEHEEIBbHO

2.Kpurtepun OLIEeHKH TECTUPOBAHUS::

20 mpaBUIBHBIX OTBETOB - JAECAThH
0aJuIoB
18-19 mpaBWIBHBIX OTBETOB - JEBATH
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20 TecToBBIX 3ajaa- | OamoB
HUM, B KOKIO0M 3a1a- | 16-17 mpaBUIbHBIX OTBETOB — BOCEMb
Hun 3-4 Bapuanra | OannoB
OTBETa, NPAaBWIbHBINA | 14-15 npaBUIBHBIX OTBETOB — CEMb
orBer — 1. 6amioB
Pa6ora BemonHseTcs | 12-13 npaBuibHBIX OTBETOB — IIECTh
Ha 4 Hexmene 5 ce- | OamoB
MecTpa B ayautopuu - | 10-11 npaBuibHBIX OTBETOB — ISTh
60 MuH. OasioB
Menee 10 npaBuiIbHBIX OTBETOB — I10O-
BTOPHOE TECTUPOBAHUE
Paznen 1 Yopasnenue 1.CBOEBpEMEHHOCTD MPEIOCTaBIIC-
MIPOEKTOM KaK OCHOBA HUS, TIOJIHOTA PACKPBITUS BOIIPOCA.
a3BUTHUS OpraHU3AIUU Cpok crauu - eXXeHeeIbHO
p P 1. CoBOKYNHOCTH J0- p a A
MAaIllHUX 3aJaHuld B
BUJE COOOIEeHU u
JIOKJIaJIOB. TeMbl BBbI-
JIAIOTCSl HA TpaKTHYe-
2.Kputepun OLIEHKH TECTUPOBAHMUS:
CKHX 3aHITHSIX.
20 mpaBUJILHBIX OTBETOB - JIECATh
OaoB
2.AyautopHoe Te-
19 npaBUIBHBIX OTBETOB - JEBATH
CTUPOBAaHME Ha Olpe-
OaoB
JIEJICHUE YPOBHS
18 mpaBUIBHBIX OTBETOB — BOCEMb
OCBOEHMS TEOpETHUYE-
8/5 - OaoB
CKHMX 3HaHHWH U Mpak-
o 17 mpaBUIBHBIX OTBETOB — CEMb Oall-
TUYECKUX YMEHUM:
JIOB
20 TecTOBBIX 3a/a-
o 16 npaBUIIBHBIX OTBETOB — IIECTh Oas-
HUH, B KQXJIOM 33/1a-
JIOB
Huu 3-4 BapuaHTa
.. | 15 mpaBUIBHBIX OTBETOB — MATH Oa-
OTBETa, IPABUIIBHBIH
JIOB
oTtBeT — 1.
14 npaBUJIBHBIX OTBETOB —UETHIPE
PaGora BeImomHseTCS
Oamna
Ha & Henene 5 ce-
13 npaBUIIbHBIX OTBETOB — TPU Oasia
MecTpa B ayIUTOPUU
12 npaBUJIbHBIX OTBETOB — 2 Oasuia
— 60 muH.
11 npaBUIIBHBIX OTBETOB — 1 Gan
10 1 MeHee NpaBUIIBHBIX OTBETOB —
MMOBTOPHOE TECTUPOBAHUE
Pazgen 2.Pa3zpabortka Pemenue 3anay, Bel- | [IpaBHIIBHOCTB peNIEHUsI, UCTIOJIB30-
MPOEKTa U TIOJICUCTEMBI | TIOTHEHHUE MPAKTUYe- | BaHHE Pa3IMYHBIX CIIOCOOOB pelieHus,
yIpaBJICHUS TPOCKTAMHU | CKUX 3aJaHuM, pa300p | BEpHBII AJITOPUTM PEIICHUSI.
KelcoB O0e 3agaun pemieHs! BepHO - 10 Gai-
14/5 JIOB; OJIHA 33/1aya PeIIeHa BEpHO, BO
BTOPOM €CTh HECYIIECTBEHHBIE HEI0-
CTaTKu -8 0aJUI0B; OJIHA 3ajjaya pelie-
Ha BEPHO, BTOpasl MPaBUILHO HAYaTa -
6 0aymioB; 00€ 3a/1a4u TPABUIIHHO

© PT'YTuC




Or60YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXIEHWE BBICIITETO OBPA30OBAHIISI

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA 1 CEPBVICA»
PIYTWC Aucm 61 us
125
Hayatel - 4 0ayia; oHa 3a71a4a Ipak-
TUYECKH pelieHa - 2 6amia
Pa3znen 1 Yopasnenue I'pynnoBoil mpoexr [IpoekT oreHnBaeTCs CaeayImuM 00-
IIPOEKTOM KaK OCHOBA BBIIIOJIHSIETCS HA pazoMm:
pa3BUTHUS OpraHW3aIlUu | ompenerneHne ypoBHs | Jlokmamg— max 5 6amios;
ocBoeHMs Teopetude- | [IpesenTarus — max 10 6ayuios;
Paznen 2.Pazpabotka CKUX 3HaHWM, mony- | 3amuTa —max 15 6annos;
MIPOEKTa U MOJICUCTEMBl | YeHHE MpakTHUeckux | JleficTBue B koMaHie — Max 5 6amios.
YIPaBJICHUSA IPOCKTaMU | YMEHUU
CryaeHTsl oIy4aroT
18/5 3agaHue (Ha TPYIIY
OT 5 4YeNnoBekK), T0To-
BAT JIOKJIAJ], MpPE3EH-
Tanuio He MeHee 18
cinaiioB. Pabora BbI-
nosnHsercs Ha 18 He-
nene 5 cemecrtpa B
aynuropuu — 90 mu-
HYT.
Mopyns 2 Ilpoexktupo- | 1. CoBokynHOCTh 110- | 1.CBOE€BpEMEHHOCTh IPEIOCTABICHUS,
BaHUE U YIIPaBJICHUE MallHUX 3a/JaHui B | MOJHOTA pacKpbITHs Bompoca. Cpok
KAaueCTBOM YCIIYT BHJIE COOOLIEHUH, | clauu - eXKEeHEeAeIbHO
JIOKJIaJIOB C TIPE3€H-
Tanued. TeMpl BbLIa-
I0TCA Ha NpaKTHye-
CKHX 3aHATHIX
2.AyputopHoe Te- | 2.Kpurepun olleHKM TeCTUPOBaHUS
CTHUpOBaHUE Ha BBIAB- | 20 MpaBUIIbHBIX OTBETOB - IECATH
JICHHE YPOBHS OCBOe- | OayIoB
4/6 HUS TeopeThyeckux | 19 mpaBUIIbHBIX OTBETOB - JIEBSTH
3HAHUMU: 0aoB
20 TectoBBIX 3ama- | 18 mpaBUIBHBIX OTBETOB — BOCEMb
HUH, B KOXJIOM 3aj1a- | 0aiioB
Huu 3-4 BapuanTa | 17 npaBUIBHBIX OTBETOB — CEMb Oal-
OTBETa, NPABWIbHBIN | JIOB
orser — 1. 16 mpaBUJIbHBIX OTBETOB — IIECTH Oa-
Pabota BbIMONHAETCS | JIOB
Ha 4 Henene 6 ce- 15 npaBUJIBHBIX OTBETOB — MATH Oall-
MECTpa B ayIUTOPUU - | JIOB
60 MuH. Menee 15 npaBHIBHBIX OTBETOB — I1O-
BTOPHOE TECTUPOBAHUE
Monyns 2 IIpoektupo- | 1. CoBokymHOCTh 110- | 1.CBOEBPEMEHHOCTH IIPEIOCTABICHUS,
BaHHE U YIIPaBJICHUE MallHUX 3aJaHUl B | IOJHOTA pacKpbITHs Bolipoca. Cpok
8/6 | kauecTBOM yCIIyT BUJE COOOIIEHNII U | CIayd - €XEHEIEIbHO
JIOKJIaloB. TeMbl BBbI-
JAI0TCSI HA TpaKTHUye-
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CKHX 3aHATHUSIX
2.AyputopHoe Te- | 2.Kpurepun olleHKH TeCTUPOBaHUS
CTUPOBaHMUE Ha BbISAB- | 20 MpaBUIIBHBIX OTBETOB - JECATH
JICHHE YpPOBHS OCBOe- | 6ayioB
HUS  TeopeThdeckux | 19 mpaBuiIbHBIX OTBETOB - JEBATH
3HaHUI: ¥ TpakTude- | OamioB
CKMX YMEHUU 18 nmpaBUIBLHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3aja- | OaIoB
HUH, B KOXIOM 3aja- | 17 mpaBUIBHBIX OTBETOB — CEMb OaJ-
Huu 3-4 BapuaHTa | JIOB
OTBETa, NPABWIbHBIN | 16 MpaBUIBHBIX OTBETOB — IIECTh Oall-
orBeT — 1. JIOB
PaGora BemmomnHseTcst | 15 mpaBUIbHBIX OTBETOB — IATH Oa-
Ha & Hexene 6 ce- JIOB
MecCTpa B ayIUTOpHUH - | 14 mpaBUIBHBIX OTBETOB —UETHIPE
60 MuH. Oamna
13 mpaBUIIBHBIX OTBETOB — TPH OasIa
12 npaBUJIBHBIX OTBETOB — 2 Oasuia
11 mpaBUIBHBIX OTBETOB — 1 Gayut
10 1 MeHee paBUIIbHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE
Monynsb 2 Ilpoextupo- | Pemenue 3anaq u AKTHBHOE y4yacTHe, BbIIBH)KEHUE HO-
14/ | BAHHE 1 yrpasIienne BBITNIOJIHEHUE NPAKTU- | BBIX UAEH, TBOPUYECKUI MOAXOA K 3a-
Ka4eCTBOM YCIyT YEeCKHUX 3a/laHuM, pa3- | JaHUAM U pa30opy cUTyanuit
00p KeiicoB
Mopyns 2 IIpoextupo- | ['pynmoBoil mpoekt [ToaroroBka npe3eHTay 1O TEMAM
BAaHME U YIPaBJICHUE BBITIOJIHAETCS HA BBI- | TPYNIIOBOro IpoekTa. [Ipoekrt onenu-
KauyeCTBOM YCIIYT SIBJICHUE YPOBHS BaeTcs 1Mo 5-Tu OaabHOM mKane. Y4u-
OCBOEHUS TEOPETHYE- | THIBAIOTCS OPUTMHAIBHOCTD UJEH, Ka-
CKUX 3HAHUM U MpaKk- | 4eCTBO U pa3HOOOpa3He UCIIOJIb3ye-
TUYECKHUX HABBIKOB MBIX METOJIOB aHAJIN3a U pacyera,
10 KypCY, BBISIBJIEHHE | BO3MOKHOCTbH HUCIIOJI30BAaHUS MTPO-
MIOJIYYEHHBIX HaBBl- | IYKTa B p€aJIbHOM KOMMEPUECKON
KOB KHU3HU, TpapuuecKoe UCTIOTHEHNE
CryneHThl IONTy4aloT | MPOEKTa B BUE pe3eHTauuu u3 20
18/6 3agaHue (Ha TPYMIy | CIAiIoB.
4 - 5 yenoBek), roto- | OleHKa «OTIUYHOY MOAPA3yMEBAET
BAT JIOKJIJ], MPE3€H- | UCIOJIHEHHUE MPOEKTa C YYETOM BCeX
Taluio - He MeHee 20 | MpeAbABICHHBIX TPEOOBAHMUIA,
cnaiiioB. PaboTa BbI- | OLIEHKA «XOPOIIO»— YaCTUYHOE HC-
MOJIHAETCS Ha 18 He- | MOJIB30BaHUE COBPEMEHHBIX METO/IOB
neine 6 ceMecTpa B CO3/IaHUS U MIPOJABUKEHUS MTPOTYKTa
aynutopuu — 90 Mu- | Ha pBIHOK, OLIEHKA «YOBJIETBOPH-
HYT. TEJIbHO» — HEMHTEPECHOE, HEAKKypaT-
HO€ UCIIOJIHEHUE TPE3EHTALMOHHON
YaCTH IPOEKTA, HEIOCTATOYHAs pa3-
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paboTKa UaeH U ee BOILIONICHUS.
OneHka «.HEYJOBJIETBOPUTEIHLHON—
YaCTUYHOE MCIIOJIHEHUE IMPOCKTA, HEe-
BO3MOXKHOCTH €T0 pealin3aluy B KOM-
MEpPUYECKOH JAEATEIbHOCTH

Ha noprae: 26-35 6amioB — «OTiIN4-
HO», 16-25 GamioB — «xopomioy, 5-15
0aJI0B — «yJIOBJIETBOPUTEIHHOY, ME-
Hee 5 0ayuioB —
«HEYIOBIETBOPUTEIILHO», TPOEKT
HAJI0 TIepe/IeiaTh U 3alIUTUTh T10-
BTOPHO

3agaHus 1/ IPOBe/IeHUsI POMEKYTOUHOM aTTecTAlMU
(ouenku xkomnerennuu IMK-5.1, ITK-5.2)

Pacnpenesiensl o TeMaM U MOIYJISIM
Moayas 1.
KonTposbHas Touka Nel — ayiuTopHOe TeCTUPOBaHHE

1. PykoBoauTenp IpoOeKTa OTHOCUTCS:

a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM YUaCTHHKAM;
0) MacCUBHBIM yYaCTHUKAM;

B) MaCCUBHBIM HETIOCPEICTBEHHBIM YUaCTHUKAM;
I') HEMOCPEACTBEHHBIM YYaCTHUKAM;

1) TaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

2. NHMImaTopoM NpoeKTa ABIISETCS:

a) Y4aCTHUK, OCYIIECTBISAIONMN (MHAHCUPOBAHHUE ITPOEKTA U 3aMHTEPECOBAHHBIN B TOCTHXKE-
HUM (PUHAHCOBBIX PE3yJIbTaTOB MPOEKTA;

0) cCyOBEKT, SIBISIFOIIMICS HOCUTEIEM OCHOBHON MU MPOEKTa U MHUIIMATHUBBI 110 €r0 peaan3a-
LUH.

B) CyOBEKT 1eATEIbHOCTH, 3aNHTEPECOBAHHBIN B JOCTH)KEHUHU OCHOBHOII 11€TH pe3yIbTaToOB
IIPOCKTA;

3. [TonHbIii mepedeHb 6A30BBIX SJIEMEHTOB YIIPABJICHHS IPOSKTOM BKIIFOUAET B ceOsl:
a) pecypchl, pabOThI, PE3yJIbTATHI;

0) 1enu, pecypcsl, paboThl;

B) BpeMsi, CTOMMOCTbh, KA4€CTBO;

T') pecypchl, paboThl, pe3yIbTaThl, PUCKH;

1) e ¥ MEPOIIPUATHS 110 UX JOCTHKCHHIO.

4. K BuaM ynpaBlIeHUECKOU IEATETLHOCTH OTHOCATCS (2 MPaBHIbHBIX OTBETA):
a) aHaJu3;
0) MPOTHO3UPOBAHNUE;

B) Y4ET;
© PI'YTuC
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I') KOHTPOJIb;
1) aAMUHUCTPUPOBAHHUE.

5. IlmanupoBaHue NMpoeKTa — 3TO:

a) OIpeesIeHNe ONTUMAIILHOTO PE3YJIbTAaTa MPH 33JJaHHBIX OTPAHUYCHUSIX BPEMEHU U PeCyp-
COB;

0) ompezeneHue MyTei, METOI0B U CPEJCTB IOCTIKECHUS MTOCTABIICHHOW 1EIIH;

B) YCTAHOBJICHUE CJIAXKEHHBIX, COATaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOILIEHUN MEXY y4acT-
HUKaMHU COBMECTHOTO TPYy/a;

T') CO3JJaHHe CTUMYIUPYIOLIUX YCIOBUH TPy/ia, IPU KOTOPBIX Kax bl paOOTHUK TPYAUTCS C
IIOJIHOW OT/AAYeH.

6. MyJbTUIIPOCKTHOE YIIPABICHNUE OXBATHIBACT:

a)HECKOJIBKO OJIHOBPEMEHHO PEan3yeMbIX IPOCKTOB

0)omH OOJIBIION U CIIOKHBIA TPOSKT

B)()YHKIHMOHAJIBHYIO IEITEILHOCTD U ISSITEIbHOCTD 110 YIPABICHUIO TPOCKTAMU

7. Kakoii u3 3JIeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY IIOIXO0/1Y, OTHOCHTCS K COL[HOKYIIBTYP-
HBIM aCIICKTaM:
a) pelieHue mpooeMm;

b)  macmra0;
C)  pacmucaHus;

d) OFOJIKCTHI.

8.Kakoli u3 311eMEeHTOB, COrJIaCHO HHTErPUPOBAHHOMY MOJIXO1y, OTHOCUTCS K TEXHUYECKUM
acCIeKTaMm:
a) OTYETHI COCTOSHUS;

b) monutHKa;
C) OXHIAHUS KIIUCHTA;
d) ympaBnenre KoMaHI0M.

9. ConepxaHue nmpoekra — 3TO:

a) COBOKYITHOCTH IIeJieH, paboT M Y4aCTHUKOB MTPOEKTA;

0) mepeveHs 11eNei, paboT U PECYpPCOB MPOEKTA;

B) COBOKYITHOCTb MTOCTABIIEHHBIX IIeJIel U CBSI3eH MEX]y HUMU;

I) IpeaMeTHast 00J1acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHSI IPOEKTa.

10. Ilpu ynipaBiieHMU TPOAOIAKUTEIBHOCTHIO MPOEKTA UCTIOIB3YETCS:
a) IepeBo 1enei;

0) ceTeBasi MaTPHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEIICHUI;
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1) rpaduK TEHEKHBIX IIOTOKOB.

11. Bromxer npoekTa — 3TO:

a) ce0eCTOMMOCTb MPOTYKITUH IMPOCKTA,;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX M IOCTATOUHBIX ISl YCIICIIHOM pealin3aliy MPoeKTa;

B) CTPYKTYpa, COCTaB ¥ 3HAYCHUE CTATeH PACX0/I0B, HEOOXOAMMBIX ISl pEATU3AIMH ITPOCKTa, U
cTaTel J0X0/I0B, BOSHUKAIOIINX B Pe3yIbTaTe MPOEKTA.

11. O6mas cTpyKTypa >KU3HEHHOTO IIMKJIA IIPOEKTa BKIIOYAET B ceOsl:

a) MPeIMHBECTULIMOHHYIO, UHBECTUIIMOHHYIO, SKCILTyaTallHOHHYIO CTa/IUH;

0) IpeITPOCKTHBIE UCCIICOBAHUS, IIPOCKTHBIA aHAIN3, CTPOUTEIIBCTBO, KCILTYaTaINIO;

B) 000CHOBaHWE MHBECTHIIHM, pa3pabOTKy OM3HEC-TIIIaHa, TEXHUKO-9KOHOMHUYECKOe 000CHOBA-
HUE TIPOEKTa, CTPOUTEIHCTBO, OCBOSHHUE IMPOM3BOJICTBEHHON MOITHOCTH, SKCILTyaTaIlno, 3a-
BEpILICHUE TIPOEKTA;

r) hazy pa3paborku, pa3y pearnusamnuy.

12. YrpaBneHue 3aKylnKamMu MpeACTaBIIsICT COOOM:

a) IesTeNIbHOCTh, HAIIPaBJIICHHYIO Ha oOecreueHne padoT BCeMU HEOOXOAMMbIMU MaTepUaIb-
HBIMHU peCypCaMU NIpU CO6JHOIICHI/II/I paHeC 3allJIaHUPOBAHHBIX CPOKOB U KA4YCCTBA,

0) AesITeNbHOCTD 110 CBOEBPEMEHHOMN JJOCTaBKE MaTepHAIbHBIX PECYPCOB K MECTaM UX MCHOJb-
30BaHUs, OpraHru3aluIio NX MPUCMKHU, BXOJHOT'O KOHTPOJIA, XpaHCHHUA U I€pCaavdn B UCIIOJIb30-
BaHUE.

B) ACATCIIBHOCTD, HAIIPABJICHHYIO HA IMONCK U BI)I60p IIOCTaBIIIHUKOB H€06XOI[I/IMI)IX PECYPCOB,
YCTaHOBJIEHHE C HUMH JIEJIOBBIX OTHOILLIEHUM, COTJIACOBAaHUE IOTOBOPHOM JOKYMEHTALIMHU U
proOpeTeHne NpaB Ha UCIOIb30BaHUE PECYPCOB

13. YmpaBneHnue 3amnacaMmu mpeacTaBisieT cOOOM:

a) IeSTENBHOCTH 110 TIOUCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, MO OPTraHU3AIIMHU U MPOBE/IE-
HUIO KOHKYPCOB (T€HJEPOB) Ha IOCTAaBKY, [0 YIPABJIECHNUIO KOHTPAKTAMH U JJOTOBOPaMH C IO-
CTaBIIHUKaMH, [0 OPTaHU3allUK TOCTABOK, IPUEMKH, y4eTa, KOHTPOJIIS, XpPaHEHH U TIepelaun
PECYPCOB B IMIPOU3BOJICTBO;

0) COBOKYITHOCTb MPOLIETYP, MPaBUI U paboT, HAIIPaBJICHHBIX HA 00eCIeueHrne ONTUMATBHOTO
3araca pecypcoB, HEOOXOIUMOTO JJis OecriepeOOMHOT0 MPOU3BOJICTBA PAbOT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH MOCTABOK.

14. B paMkax ynpaBJieHHs] KOMMYHUKAIIUSIMU POeKTa B (aze pa3pabOTKU pelIaroTcs TaKue
3aJauu, KaK:

a) onpeneneHre HHHOPMAIMOHHBIX MOTPEOHOCTEH YIACTHUKOB MPOEKTA, MPOSKTUPOBAHHE
CTPYKTYphI TOKyMEHTAlMU U 0a3 TaHHBIX, a TAKXKE CO3/IaHUE MPOEKTa HHPOPMAIIMOHHOM cH-
CTEeMBbI, BKJITIOYAIOIICH CXeMBbI anmapaTHOW U IPOrpaMMHOM COCTABIISIONINX;

0) pa3paboTKa TEXHHYECKOTO 3aaHusl, pa3paboTKa TEXHUYECKOTO MPOEKTa HH(HOPMAITMOHHON
CUCTEMBI, CO3/JaHue HHPOPMAIIMOHHOW CHCTEMBI, BKIIIOUYAIOIIEH alapaTHyo U MporpaMMHYIO
COCTABIISIOIIHE;

B) OIpe/ieNieHNe CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa TOKATbHON BRIYUCIUTEIHHON
CEeTH, BEIOOP MPOTPaMMHOT0 00eCTIeUeHHsI, HACTPOIKa MPOTPaMMHOTO 00ECTICUCHHSI.

15. Ilpu aHanu3e U OLIEHKE PUCKOB IIPOEKTA UCTIOIb3YETCS:
a) METOJ KpUTHUYECKOTO MTyTH;

0) MeTox AepeBa peleHHIA;

B) CHMILJIEKC-METOI.
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16. CHU3UTH PUCKHU MPOEKTA MO3BOJISECT:

a) (yHKIIMOHAEHO-CTOMMOCTHBIN aHAJIN3;
0) MeTo/ cOaaHCHPOBAHHBIX MTOKA3aTEINICH;
B) CO3/JaHUE PE3EPBOB;

T') KaJleHJAapHOe MIJIaHUPOBAHHUE;

1) yrpaBlieHHue KOH(IUKTaMU.

17. CyOKOHTPaKTOPOM SIBIISICTCSI:

a) YYaCTHHUK IPOEKTa, OepyIuii Ha ce0st 00s13aTeIbCTBA Mepe]] KOHTPAKTOPOM 32 BBIITOJIHEHHE
OTIENBHBIX PadoT, MPeAOCTABICHUE POAYKIIMH WIH yCIYT;

0) y4acTHUK IIPOCKTa, KOTOPOMY JICJICTUPOBAHBI IIOJIHOMOYHS 0 YIIPABICHUIO ICATEILHOCTBIO,
HaIpPaBJICHHOW Ha IOCTH)KEHUE LIEJIeH MTPOCKTa,

B) FOPUIMYECKOE WK (PU3UIECKOE JIUIIO, SBIISIONICECS MMOKYIIaTeIeM WU TI0JIb30BaTeIEM pe-
3yJIbTAaTOB IPOEKTA

18. B paMkax ynpaBieHHs KOMMYHHUKAIMSIMHA TPOSKTa B (haze pa3pabOTKH PEIIArOTCs TAKUE
3aJauu, KaK:

a) orpeeneHrne HHGOPMAIMOHHBIX MOTPEOHOCTEH Y4aCTHUKOB ITPOEKTA, MPOSKTUPOBAHHE
CTPYKTYphI IOKyMEHTAIIUU U 0a3 TaHHBIX, a TAK)KE CO3JIaHUE TPOCKTa MHPOPMAITMOHHOMN CH-
CTEMBI, BKITIOYAIOIICH CXEMBbI alllapaTHOW M MPOrPAMMHOM COCTaBIISIONINX;

0) pa3paboTKa TEXHHYECKOTO 3aaHusl, pa3paboTKa TEXHUYECKOTO MPOEKTa HH(HOPMAITMOHHON
CUCTEMBI, CO3/JaHue MHPOPMAIIMOHHOW CHCTEMBI, BKIIIOUAIOIIEH anmapaTHyIO U IPOrpaMMHYIO
COCTABIISIOIIHE;

B) OIpe/ieNieHNe CTPYKTYPhI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JTOKAIbHON BRIYUCIUTEIHHON
CEeTH, BEIOOP MPOTrPaMMHOTO 00ECTIeUeHH s, HACTPOMKA IPOTPAMMHOTO 00ECIICUCHHSI.

19. [Ipu ananu3e U OLIEHKE PUCKOB MPOEKTA UCTIOIb3YETCS:
a) METOJl KpUTHYECKOTO MyTH;

0) MeTOJ1 iepeBa peIIeHui;

B) CUMILIEKC-METO/I.

20. CHU3UTD PUCKH MPOEKTA MMO3BOJISET:

a) QyHKIIMOHAIBHO-CTOMMOCTHBIN aHaIN3;
0) MeTo/ cOaTaHCUPOBAaHHBIX MMOKA3aTelNeH;
B) CO3/IJaHUE PE3EPBOB;

T') KaJleHAapHOe MJIaHUPOBAHHUE,

1) yIpaBieHUue KOHPINKTaMU.

KonTpouabHasi Touka Ne2 — ayAuTOpHOE TECTHPOBaHHUE

1. BO3MOXHOCTh YYaCTHHKOB MPOEKTA BO3/ICHCTBOBATH HA HETO:
a) B ¢aze pa3paboTKu OoJIbIle, 9eM B (haze peann3aluy,
0) B (haze pa3paboTKu MeHbIIIE, YeM B (Da3e pean3alnm,
B) OJIMHAaKOBa B (paze peanuzaruu u B (aze pa3pabOTKH.

2. Kaxoii 13 BUI0B )KM3HEHHOT'O [IUKJIA MPOEKTa CTABUT ONTUMMU3AIIMIO BBILIE aJalTUBHOCTHU:
a) MPOrHO3UPYIOIIHNE;
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0) aJanTHBHBIC.

3. B kakyro u3 ¢a3 BKIOYAIOTCS pabOTHI 1O IPOBEJACHHUIO MPEAIPOSKTHBIX UCCIEIOBAHUI:
a) B IPEIMHBECTUITMOHHYIO (pa3y;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCILTyaTallMOHHYIO (a3y.

4. Cnaya 00beKTa B SKCILTyaTaIUIO SBISIETCS YACThIO:
a) KOHIIENTYyaJlbHOU (ha3bl;

0) da3bl pa3pabOTKH MPOCKTA;

B) (a3bl BHIIIOJIHEHUS [IPOEKTA;

r) (ha3bl 3aBepIICHUS ITPOCKTA;

1) KCIUTYyaTallMOHHOM (pa3bl.

5. [lepeueHnb BUAOB IEATEIBEHOCTH, 00CCIICIMBAIONINX YIIPABICHHUE MPOCKTOM, BKIIIOYACT B CE-
0s1:

a) COTJIacOBaHME, BUBHPOBAHKE, UCTIONHEHUE padoT, MpeA0CTaBICHIE HH(OPMAIIUHU, TIOJITOTOB-
KY MPEIIOKCHUI;

0) MHUIMAIIWIO, ITITAHUPOBAHUE, 00ECIICUCHHE, KOHTPOJIb,

B) YIIpaBJICHHUE pECypcaMH, YIIpaBIeHUE padOTaMHu, yIIpaBJICHUE Pe3ybTaTaMu, YIIPaBICHUE
pUCKaMU;

T) IJIaHUPOBAHKE, OPTaHU3AINI0, KOOPAUHAIIUIO, aKTUBU3AILIUIO, KOHTPOJb.

6. Kakyto 1edTeNbHOCTh OCYIIECTBIIIOT PYKOBOJUTENN BBICIIETO YPOBHS OpraHM3allMOHHOM
CTPYKTYPHI ITPOEKTA:

a) yIpaBJIEHYECKYIO;

0) oOecTeunBaroIyIo.

7. YTO U3 HUKENEPEUNCIIEHHOTO SBJISIETCS JIEMEHTOM 00ECIIEUNBAIOIIEH 1€ATEIbHOCTHU:
a) aKTUBU3ALMS;

0) IIaHUpPOBaHMUE;

B) KOHTPOJIb;

I') COIVIACOBAHUE U BU3HPOBAHUE.

8. UTo M3 HIKETIEPEUUCIICHHOTO SBIISIETCS JIEMEHTOM YIIPABICHUYECKOH NEesITeThHOCTH:
a) mpeJocTaBlieHNe HH(POPMAIINH;

0) MOATOTOBKA MPEIOKEHUH;

B) aKTHBM3ALIUS;

T') COTJIACOBaHUE W BU3HPOBaHUE.

9. CornacHo Meckony, Ans0epTy 1 Xenoypu BeIOOD, CICTaHHBIA TOJIHKO HA OCHOBE OIIYIIe-
HUS €r0 MPaBUILHOCTH, 3TO BHIOOP, 00YCIOBIICHHBIN 3HAHUSIMHU MU HAKOTIJICHHBIM OTTBITOM
3TO:

a) OpraHru3allMOHHBIC PCIICHU A,

b) uHTYHTHBHBIE pelICHNS;

C) pauuOHAIbHBIC PEIICHUSI.
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10. Kakoii u3 BUIOB YIPaBICHYECKOTO PEIICHUS TPENOIaracT CTPOryko pa3paboTKy IIaHa
BBIMIOJTHCHUS:
d) KOHTYpHBIE;

b) crTpykTypHpOBaHHBIE;

C) aJropuTMHUYECKHUE.

11. Kakoit u3 NpuHIUNIOB NPUHATHS YIPABIEHYECKOTO PEIICHUS 03HAYaeT He0OX0IUMOCTh
HaJM4Ms ONPEeTICHHOr0 Habopa KPUTEPUEB MPUEMIIEMOCTH PEIICHUS
a) TPUHIMIT CHTYaTUBHOCTH;

b) mpuHIHIT IPOOIEMHOCTH;
C) NPUHIKII DJIEKTUBHOCTH;

d) mpuHIMIT METOA0IOTHH.

12. Pa3zpaboTKa aJlbTepHAaTUBHBIX PEIIEHUH, COIVIACHO KJIACCUYECKOW MOJIETN MPUHATHUS yIIpaB-
JIEHYECKOT'O PEILECHMUS, OCYILECTBIISICTCS Ha dTalle:
d) TIOCTaHOBKa MPOOJIEMBI;

b) BbIsIBICHHE OTpaHUYCHUI U OTPEICTICHHUE allbTCPHATHB;
C) TPHHSATHE PEIICHUS;
d) peanuszarus pemicHus;

€) KOHTpOJIb.

13. CyOKOHTPAaKTOPOM SIBIISICTCSL:

a) yJaCTHHK MTPOEKTa, OepyInii Ha ceOst 0053aTeIbCTBA MEPE] KOHTPAKTOPOM 3a BBITIOIHEHHE
OT/IENTBHBIX PaboT, TPEIOCTABICHHE MTPOLYKITHH HIIH YCITYT;

0) y4aCTHHK MPOEKTa, KOTOPOMY JEJIETHPOBAHBI IIOJIHOMOYHS [0 YIPABJICHHUIO JIESITEIbHOCTHIO,
HAIpaBJICHHOW Ha TOCTHKEHHE IIEJIeH POEKTa;

B) IOPHINYECKOE MM (DU3UUECKOE JTUIIO, SBJISIOIIEECs MOKYIaTeIeM HiIH MOJh30BaTelIeM pe-
3yJBTaTOB MPOEKTA

14.Kakoii U3 351eMEHTOB, COTJIACHO HHTETPUPOBAHHOMY TOAXO/Y, OTHOCHTCS K TEXHUYECKUM
aCIeKTaM:

€) OTYEThI COCTOSIHHUS;

f) monurHka;

g) OXHIaHUS KIUCHTA;
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h) ynpasienne koMaHIOM.

15. CornacHo TpaauIIMOHHOMY JIOTHKO-CTPYKTYPHOMY IMOJXOIY K YITPABJICHHIO MPOCKTaMH,
MPEJIITO0JIaracTCs:

a) UHTErpaIs MPOIECCOB MPOSKTHOTO YIIPABJICHUS U CTPATETHUECKOTO YIPaBJICHHUS,

0) cucreMaTu3aius MEeTOIOB;

B) aHaIM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIeM, pa3paboTKy JIepeBa Leiei mpoekra, Gopmy-
JMPOBKY OCHOBHBIX TPEAIOJIOKEHUH 1 (PAaKTOPOB pUCKa, ONpEIeICHUE MOKa3aTeliel mporpecca
Y COCTaBJICHHE JIOTUKO-CTPYKTYPHOU CXEMBI TIPOCKTA.

KonTtpoJsbHas Touka Ne3

3aganue 1
Ha ocHoBanuu npuBefeHHBIX (akTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CETaTh BBIBOIBI.

Yetko nposiBisieMast KOMIETEHTHOCTb KOMaH/Ibl.

VYBenn4yeHne mpojak TOBApOB-3aMEHUTENCH, N3MEHEHHE BKYCOB M MOTPEOHOCTEH IMOKyraTe-
JEeH.

CHmXeHne TOProBbIX 0aphEPOB B BHIXO/IC HA BHEIIHUE PHIHKH.

HenoctynHocTh pMHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATETHH.
Hanuuwne ctparerun.

Beicokast cTouMOCTh MPOIYKIIMU B CPABHEHUH C KJIFOUEBBIMH KOHKYPEHTaMH.
OsxecToueHne KOHKYPEHLIUH.

Pacimpenue quanazoHa mpou3BO/ICTBA TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHAas yHUKaJIbHAs TEXHOJOTHSL, JTy4IIHe TPOU3BOICTBEHHbIE MOIIIHOCTH.
Pb1HOYHOE MCKYCCTBO HUXKE CPEIHETO.

Cnabas cetb pacnpeieneHus.

HenocnenosarenbHOCT B pean3aliy CTPaTEeruy.

YMeHblIeHHne HeCTaOMIIbHOCTH OU3Heca.

D¢ddexTuBHOE yrpaBIeHHE.

Bo3MokHOCTB 00CITy>)KUBaHHS JOMOIHUTENBHBIX TPYII MTOTPEOUTENEH.
Henocratku B MOMMTHKE TPOIBHKEHHS TPOAYKIIHH.

Bricokoe uckycctso HUOKP.

3apaua 1.

IIpennonaraemas croumocts npoekra 150000py6 . [Tnanupyercs, 4To B TeUEHUE MIEPBOT0 rojia
noxox oyner 30000 py6neii. B reuenue Broporo — 50 teicstu. B Teuenne tperpero — 40000
pyoueit. A B uetBEproM — 60000py6. A yuntsiBas, uro Biuoxwiu Msl 150000py6, mpenmnoso-
’KHUTEIFHO CPOK OKYITAEMOCTH HACTYIUT TJIe-TO MEKIY TPETHUM U YETBEPTHIM T'OJIOM JACHCTBUS
MIPOEKTA.

3aganue 2.
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Hcxons u3 HIDKENPUBEACHHBIX (PaKTOPOB BHEIIHEH cpe/ibl, 000CHYHTE, KaKHe U3 HUX CIIOCO0-
CTBYIOT, KAKHE 3aTPYAHAIOT Pa3BUTHE IIPOEKTOB, a TAKXKE BBIABUTE BO3MOXKHOE TPOTUBOPEUH-
BOE BJIUSIHHUE (DaKTOPOB.

@akTOpBI BHEIIHEH CPEAbI

CrocobcTByIoT (+) 3aTpynHsoT(—)
Y.

[Ipuponusie pecypesl Poccun
Tpynossie pecypcsl Poccun (koianuecTBo, ypoBeHb 00pa3oBaHMsl, KBAIU(PUKAIINY, KYJIbTYpbI)
Teppurtopusi cTpansl (pa3Mepbl, peTHOHAIBHBIC U HAIMOHATBHBIE 0COOCHHOCTH)

HarnmonansHelid MeHTAHUTET (00pa3 )KU3HU, ICITCIHHOCTH, IICUXOJIOTHS, TPAIUIINH, TPHBBIYKA
HaceJIeHus)

MesxayHapoiHble OTHOLIEHUS (MEKAYHAPOIHOE IIOJIOKEHHUE CTPaHbl, OTHOIIEHUE Pa3INYHbIX,
B TOM YHCJIE€ PA3BHUTHIX, CTPAH K PHIHOYHBIM NpeoOpa3zoBanusM B Poccun)

I'ocynapcTBEHHO-TIOJIMTHUECKOE YCTPOHCTBO CTpaHbl (FOCyJapCTBEHHbBIE OPraHbl BIACTH U
yIpaBIeHUS)

JleiicTByrO1II€€ 3aKOHOIATENIbCTBO, PErTIAMEHTUPYIOIIEE Pa3BUTHUE PHIHOYHONW SKOHOMUKH
CocTosiHHE TPaBOIIOPSJIKA B CTpaHe

OTHOIEHUs! COOCTBEHHOCTH (TOCYAapCTBEHHOM, KOJIIEKTUBHOM, KOOIIEpaTUBHOMN, YaCTHOI,
MYHHIMIATIBHOM)

Monononu3anus 3KOHOMHUKH
CocTosiHUE pa3BUTHUS KOHKYPEHIIUU

PazButue undpactpykryps! (MHpOpMaIum, TpaHCIOPTa, CBSI3U, OAaHKOBCKOI CHCTEMBI, TOBApO-
cHaOKeHUs M TOBAPOJBUKEHHUSI, MAPKETHUHTA, PEKJIaMbl, CTPaxOBOT0 JeNa, ayIuTa)

YpoBeHb SKOHOMUYECKOTO Pa3BUTHSI CTpaHbl (00bEMbI U JUHAMUKA IIPOU3BOACTBA, TPOU3BOIU-
TEJILHOCTH TPYZa)

WNudnsus (ypoBeHb U TUHAMUKA)

Hanoroo6mnosxenue (ypoBeHb U AMHAMU

YpoBeHb KU3HM HaceneHus (3apruiaTa, IeHCHH, TOCOOUsI, CTUTICH TN )
be3paboTuia

KonTtpoabHnasi Touka Ne4
3ammTa MHAUBUAYAJIBHOTO (IPYNIIOBOI0) MPOEKTAa
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WnauBuayanbHbIi / TPYNIOBOM MPOEKT BBINOJHSETCS 1Mo odmieil temaruke «Hobie
IIPOEKTH! (IPUOPUTETHBIE HAIIPABICHUS B IPOCKTUPOBAHUU Ha (peepanibHOM, pETHOHAIBHOM U
MYHUIIUTIAIEHOM YPOBHSX )». B conepkaHuu nMpoekTa JOKHBI ObITh apTyMEHTHPOBAHHO MPE-
CTaBJICHBI:

- 1IeNb, 3aJ1a41, OOBEKT;

- BBISIBJICHBI IPHOPUTETHBIEC HAIIPABJICHUS B IPOEKTUPOBAHNH, LIEJIEBAsI AyIUTOPHS;

- COCTaBJIeHA HEOOXO0MMAass HOPMATUBHO-TEXHUYECKAs JOKYMEHTAIHS;

- OIIMCAaHME MTPOEKTA;

- KOMaH/a MPOEKTa;

- IIPEAIIOJIaracMble 3aTPaThl;

- OKYIIa€MOCTb ITPOEKTA;

- COLIMAJIbHAs 3HAYMMOCTb IIPOEKTA.

[HoaroroBuThs mpe3eHrtanuto 10 15 cnaiigos.

Mopnyas 2
KonTposabHnas Touka 1

KEMC

CoTpyIHUK 3aHUMAETCS 3aKIF0YEHUEM CTaHIapTHBIX JOTOBOPOB, U OH JKAIYETCSI, YTO y HErO
MHOT0 PabOTBhl, 4TO €My MPUXOJUTCS 3aep>KUBAThCS 1ociie padodero aHa. Ha obciyxuBanue
0JIHOTO KiMeHTa 3aTpaunBaeTcs 40 MunyT. CpeiHee KOJIMYeCTBO KJIMEHTOB 15 4enoBeK B J€Hb.
YcneBaer 06cmyxuth He Oonee 10-12 yenoBek. Ha Hero sxanyroTcst Jpyrue coTpyIHUKH, TaK
KaK B €ro IOr0BOpax MHOI'O OIIMOOK U HEIOJIENIOK, YTO ECTECTBEHHO, €CIIM Y HEro MHOTO pado-
Thl ¥ OH TOPOIIUTCS €€ C/AeaTh Kak MOKHO ObIcTpee. K Hemy ouepesb U3 KIIMEHTOB, KOTOPbIE
HA4YMHAIOT ’KaJI0BaThCs, €CJIU OH CUJIBHO J0JIT0 0(OPMIISET 10r0OBOP, IO3TOMY OH OMSTh-TaKU
ToponuTcs. [lymaro, Takylo CUTYyallMi0 MO>KHO YBUJIETh B KaX/10M oduce.

1. OnumuTe NOPsIAOK ASHCTBUIM 110 MPOBEACHUIO aHAIH3A.
2. BbIsABHTE OYEBHIHBIC TIOTEPH.
3. PaspaboraiiTe npeiokeHus 0 YCTPaHEHHUIO BBISBICHHBIX HEIOCTaTKOB B paboTe co-
TPYAHHKA.
4. IlpoBenute pacdeThl U CIENANTE BBIBOJIBI.
KoHTpoJsbHas Touka 2

3amaua 1.

1. UtoObl 3aMEHUTH MOPATBHO MU3HOIIEHHOE TEXHOIOIHYECKOe 000pYA0BaHUE, TPOSKTOM
npezanonaraercs BeiAeauTh 200 ThIC. pyO. ¥ 3aTeM B TedeHue 10 Jet moayyarh eXeroJHbIi J10-
xoJ1 50 ThIc. py0. Onpenenuts Nepuoa OKynaeMOCTH JaHHOTO MPOEKTa.

3agaua 2.

PaccmarpuBaroTcst aBa mpoekTa. [lepBbiii MPOEKT MpeanoaaraeT MHBECTUPOBAHHUE 2 MITH. PyO-
JIeH 3a JIBa ToJia U B TIEPBBI TOJ MEPBBINA MPOESKT MOKET nath nmpuosuts 300 000 pybseii. Bro-
pO¥i IPOEKT IpeanoaaracT MHBECTUPOBAaHUE 4 MITH. pyOJiei 3a TpU roa U B MEPBBIN TOJ1 MOXKET
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nath mpuosLTs 400 000 py6ieii. Heo6xomumo orieHuTh 3(h(HEeKTHBHOCTH YKa3aHHBIX MPOCKTOB,
UCTIONB3Ys TIOKA3aTeNI PEHTA0EIBPHOCTH U CPOKA OKYITaeMOCTH.

KonTpoabHasi Touka 3

1.Ilepeunciute 6a30BbIC MPUHIIMUITBI B3aUMOJICUCTBUS C KJIMEeHTaMU. PaccMoTpuTe 1 000CHYIHTE
BO3MOXXHOCTH pa3pabOTKU MPOrpaMM JOSIBHOCTH B OpraHU3aIiH.

2. O6ocHyiiTe Bail BBIOOP.
3. Pa3paboraiiTe mporpaMmy JOSIIbHOCTH.
4. CnenmaliTe BLIBOBI.
KonTpoabHasi Touka 4
I'pynnoBoii npoexkt

CryneHTsl paboTaroT B IpyIIax OT TPeX [0 MATH YEJIOBEK, BHIMOIHAS CIASAYIOIIE 3a/1a4H:

- BBIOOp KOMITaHWUHU, OM3HEC KOTOPOM BBICTPOEH TPAaJUIMOHHBIM 00pa3oM, T.€. C HEIOCTaTOyY-
HBIM IPUMEHEHUEM MHHOBALIMOHHBIX U MTPOEKTHBIX MOAX0/I0B;

- IeTaJIbHOE OIMCaHUE TOTO, KaK OM3HEC PYHKIIMOHUPYET B HACTOSIIIEE BPEMS;

- IIPE3EHTAlNIO0 TOTro, KaKk OM3HEC MOXET (yHKIIMOHUPOBAThH Yepe3 MATh JIET, TOCIe BHEAPEHUS
MIPUHIIMIIOB U MIOJX00B, PACCMOTPEHHBIX BO BPEMS N3YUEHHUS HACTOSILEN AUCIUIIIINHBL;

- pa3paboTKy MPEeaBAPUTEIHHOTO MJIaHa «YMPABICHUS] U3MEHEHUSIMUY», WU «IIPOEKTUPOBAHUS
cepBHCca», KOTOpbIe peol0pa3yeT BeJeHNe OM3Heca U3 HBIHELTHETO B JKEJIaeMO€ COCTOSIHHE.

1.TecTroBble 3a1aHu
1. OcHoBHbBIE OHATHS U ONpeeeHUs YIIPABJEHUS POeKTaMHU
JBostonus ynpasienus npoexramu (1K 5.1)

1.1. IIpoeKT MOXHO ONPENEIINTD KaK:

a) COBOKYITHOCTb MEPOTIPUATUH, HANPABJICHHbBIX HA JOCTH)KEHHUE YHUKAJIbHOM 11eJTU U OrpaHu-
YEHHBIX 110 pECypcaM U BPEMEHU;

0) cuctemy I1iesiel, pe3yinbTaToB, TEXHUYECKOW U OPraHU3allMOHHONW JOKYMEHTAIlui, MaTepu-
aJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEIICHUNA U Me-
POTIPUSATHUI 1O UX BHIIOTHEHUIO;

B) CHUCTEMHBII KOMIUIEKC TUIAaHOBBIX ((PMHAHCOBBIX, TEXHOJOTMUYECKUX, OPraHU3allMOHHbIX U TIp.
JIOKYMEHTOB, CO/Iep KallliX KOMIJIEKCHO-CUCTEMHYIO MOJIEJb JeMCTBHI, HallpaBJIEHHBIX Ha J10-
CTH)KEHUE OPUTMHAJIbHON LIENH.

1.2. Oxpy:xaromas cpesia IpoeKTa — 3TO:

a) COBOKYITHOCTh (DaKTOPOB U 0OBEKTOB, HETIOCPEACTBEHHO HE MPUHUMAOIINX YIaCTHS B TIPO-
€KTe, HO BIIMSIOIIMX Ha MPOEKT U OCYIIECTBIISIONINX B3aUMOICHCTBHE C IIPOEKTOM U OTIEIb-
HBIMH €T0 JIEMEHTaMU;

0) COBOKYITHOCTh BCEX YYaCTHUKOB IPOEKTA U IPYTUX (PU3MUECKUX U IOPUANYECKHX JIUL], 3aUH-
TEPECOBAHHBIX B €ro pe3yibTaTax;
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B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SHCTBYIOIINX CyOBEKTOB, B3aUMOICHCTBYIOIINX C y4aCTHHU-
KAaMH ITPOEKTA HAIPSIMYIO.

1.3. CyOBeKThl, CaMOCTOSITENIHO Pealn3yIolIue AeATeIbHOCTh MO MPOEKTY WU AeSTEIbHOCTD,
pe3yJIbTaThl KOTOPOil BIMAIOT HA IPOEKT (B3aUMOJIEHCTBYIOT C IIPOEKTOM), — 3TO:

a) MacCUBHBIC YUaCTHUKU MTPOEKTA;

0) aKTHBHBIC YYaCTHHKH ITPOCKTA;

B) KOCBEHHbIEC YUACTHUKHU IIPOEKTA.

1.4. PyKOBOIUTEIb IPOCKTa OTHOCHTCS:

a) K aKTUBHBIM HEMOCPEJICTBCHHBIM YYaCTHHKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) IAaCCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
I') HETIOCPEACTBEHHBIM y4aCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

1.5. lHuumaTtopom npoexTa sIBIsieTcs:

a) yY4aCTHHUK, OCYLLECTBIAIOUINN (PMHAHCUPOBAHUE [TPOEKTA U 3aMHTEPECOBAHHBIN B IOCTHXKE-
HUM (PUHAHCOBBIX PE3yJIbTATOB MPOEKTA;

0) CyOBeKT, SIBJIAIOLIMICA HOCUTENIEM OCHOBHOM UIeU POEKTa U MHULIMATUBBI 10 €r0 peannsa-
LUH.

B) CYOBEKT J1eATeIbHOCTH, 3aMHTEPECOBAHHBIN B JIOCTHKEHUN OCHOBHOI LIeJIN Pe3y/bTaToB
MIPOEKTA;

1.6 JlaiiTe onpenenenue

ITpoexT (project):

1.7 [laiiTe onpenenenue

HpOGKTHa}I ACATCIIbHOCTb — 3TO

1.8 JlaiiTe onpenenenue

ITpoekTHOE 3a1anue (project order):
1.9 [aiite onpenenenue

Muccusa — ato

1.10 aiite onpeneneHue

Pesynbrar mpoekra

2.Knaccnpuxanus npoexron (IK 5.1)

2.1. TepMuHaJIBHBIM IPOEKTOM MOKHO HAa3BaTh:
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d) TMPOEKT OPraHU3AIMOHHOIO PAa3BUTHS MPEANPUATHS

b) mpoekt cTpouTenbcTBa aBTOMOOHILHON T0POTH

C) MpOeKT 1o 6opbOe ¢ HE3aKOHHBIM 000POTOM HAPKOTHUKOB

2.2. Pa3BuBaromuymMcs IpoOEKTOM MOKHO Ha3BaTh:
a) pa3pabOTKy M BHEJpeHHE UH(OPMAIIMOHHON KOPIIOPATUBHON CHCTEMBI
b) ympaBnenue connanibHO-3KOHOMUYECKHM Pa3BUTHEM METarojmca
C) CTPOUTENIBCTBO MyTEHPOBOIA

2.3. OTKpBITHIM POEKTOM MO>KHO Ha3BaTh:
a) pa3pabOTKy ¥ BHEAPEHUE KOPIIOPATUBHON HH(POPMAIMOHHOW CHCTEMBI;
b) ympaBieHue CONMATbHO-IKOHOMHUYECKHUM Pa3BUTHEM TEPPUTOPUAILHON CHCTeE-

MBI

C) CTPOUTCIILCTBO MYHI/ILII/IHaJIbHOﬁ IIOJIMKIIMHHUKHN

2.4. OrpaHMu€HHBIM COJIEP>)KAHUEM U KOHEUHOM 11e1b10 001a/1at0T:
a) OTKPBIThIE IIPOEKTHI

b) TepMuHaNBHBIC TPOEKTHI

C) MYJIBTHUIIPOCKTHI

2.5. Heorpanu4eHHBIM COJICp)KaHUEM M KOHEUHOU TIEITBI0 00JIaIar0T:
@) OTKPBITBIC MPOEKTHI

b) TepmuHaNBHBIC TPOEKTHI

C) MYJIBTHUIIPOCKTHI

d) HHUKAKHUC U3 ITPOCKTOB, NEPCUUCIICHHBIX BBIIIC

2.6. YcTaHOBUTE COOTBETCTBHE

OCHOBHas KO- 1. nrogm m opraHu3aIy, OKAa3bIBAIONINE BIUSHUAE HA YJICHOB OCHOBHOM
MaH/ia U pacIIMpEeHHONW KOMaHJ U Ha X0J paboT Mo MPOEKTy, HO HE BCTYyMa-
IOIHME C HUMH B MPSMOE COTPYAHHUYECTBO
pacimpeHHas 2. TpymNma CHEIHATUCTOB M OpPTaHHW3aIfii, HETIOCPEICTBEHHO PaboTaro-
KOMaHza IIUX HaJl OCYLISCTBJICHHEM IIPOCKTAa B TECHOM KOHTAaKTC APYr C ApPY-

roM
3aMHTEPECOBAH- 3. Oonee oOmMpHas, 4eM OCHOBHAs IpyIa, OOBEAMHSET CIICIIHATHUCTOB
HBIC CTOPOHBI Y OpraHU3aliM, OKAa3bIBAIOIIUX COAEHCTBUE YJIEHAM OCHOBHOW IpYII-
Mbl, HO HE YYaCTBYIOIIMX HAMpPSIMYIO B OCYILIECTBJICHUU MPOCKTa U
IOCTYDKEHUH €T0 LieJIed
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2.7 VIHBeCTULIMOHHBIE TPOEKTHI. DTO MPOEKTHI, A1l KOTOPBIX ONPEAEITICHBI:
1.

2.

3.

2.8 JlaiiTe onpeneneHue
DKOHOMUYECKHE MPOEKTHI - 3TO

2.9 Haiite onpeneneHue
ConuasbHble IPOEKTHI -

3.Knaccupukanusi npoektHoro ynpasienus (IK 5.1)

3.1. Boumure onpeneneHue ynpapieHus: IpOrpaMMOi IPOEKTOB:
VYnpasiieHne nporpaMMou MpoOeKTOB —

3.2.Beibepure Hanbosee MoaHbIN CIUCOK (a3, COTIACHO MOJIENN 3PENIOCTH YIPABICHUs POEK-
TaMU B OpraHU3aINH:
a) IUTaHUPOBAHKE, OpraHu3alsl, KOHTPOJIb;

b) Clly4aiiHOE MCTOJIb30BaHue, PopMaabHOE MPUMEHEHHE, OPTaHU3aIliN, OPUEHTHPO-
BaHHBIC HA TPOEKTHI;

c) yIipaBJIeHUE TPOEKTOM, IPOrpaMMOii, mopTdenem.

3.3. Kakoii U3 3JIeMEHTOB, COTJIACHO UHTETPUPOBAHHOMY ITOAXOAY, OTHOCHTCS K COLIMOKYJIb-
TYPHBIM acIleKTaM:

a) pereHue npoodiem;

0) macmrao;

B) paclucaHus;

T') OIOKETHI.

4. Ba3zoBble JieMeHTHI ynpasJieHusi npoexkrom (1K 5.1)

4.1. ConepxaHue MpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIel, paboT U y4aCTHUKOB IPOEKTA;

0) mepeveHs 11eIeid, padoT U PECYpPCOB MPOEKTA;

B) COBOKYIMHOCTb MOCTABJICHHBIX ueneﬁ U CBsI3el MCKIAY HUMU;

I) IpeaMeTHas 00J1acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHsI IPOEKTa.
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4.2. Ilpu yripaBieHUH IPOJOJKUTEIBHOCTHIO IPOEKTA UCIIONIb3YETCH:
a) IepeBo IIeNeH;

0) ceTeBas MaTpPUIIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEILICHU;

1) rpaduK TEHEKHBIX IOTOKOB.

4.3. Komania npoekTa — 3TO0:

a) COBOKYITHOCTh BCE€X 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTb JIEHCTBYIOIIMX KaK €IMHOE IIeJI0e YYaCTHUKOB MIPOEKTa, 00ecrneunBaroas
M0/ PYKOBOJICTBOM MPOEKT-MEHEKEpa TOCTUKEHUE TIEJIeH MPOEKTa;

B) IIEPCOHAJT ITPOCKTA.

4.4. B xauecTBe (PMHAHCOBOI'O Pe3yJIbTaTa IPOEKTa MOXKHO pacCMaTpUBaTh:

a) CTOMMOCTb IIPOU3BEIEHHON TPOAYKIINH;

0) KocTHXKEeHHE HEOOXOIMMOI0 COOTHOILIEHUS MEXK/1y JOXOJaMH U PacXoJaMu;
B) BHEIPEHUE CUCTEMBbI OI0JKETUPOBAHUS IIPOEKTA.

4.5. BromxeT npoeKTa — 3To:

a) ce0ecTOMMOCTb MPOTYKIIUHU TIPOEKTA;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX M IOCTATOYHBIX JUIsl YCIIEIIHOM peain3aly poeKTa;

B) CTPYKTYypa, COCTaB M 3HaUCHHE CTaTell pacXxo/10B, HEOOXOAUMBIX JJIS pealn3alliy IPoeKTa, U
cTareil T0X0/I0B, BO3HUKAIOIINX B PE3YJIbTATE MMPOEKTA.

5.Ku3Hennblii ik npoekTa. OCHOBHBIE ITanbl BbiNoaHeHus npoekrta (K 5.1)

5.1. O0mias cTpyKTypa *KU3HEHHOTO LIMKJIa TPOEKTa BKJIIOYAeT B ceOsl:

a) IPEJMHBECTUIIMOHHYIO, MHBECTUIIMOHHYIO, KCILTyaTAIIHOHHYIO CTaJIHH;

0) IpeAnpOoeKTHbIE UCCIIeI0BaHNS, IPOSKTHBIM aHAJIN3, CTPOUTENIBCTBO, IKCILTyaTalHIo;

B) 000CHOBaHUE MHBECTUIINH, pa3paboTKy OM3HEC-TJIaHa, TEXHUKO-3KOHOMHUYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOEHHE MTPOU3BOICTBEHHON MOIITHOCTH, KCILTyaTalHIo, 3a-
BEpIICHHUE TIPOCKTA;

r) a3y pa3paboTku, pasy peanuszanuu.

5.2. BO3MOXHOCTh y4aCTHUKOB IIPOEKTa BO3ICHCTBOBATH HA HETO:
a) B ¢aze pa3paboTku OoJIbIle, 4eM B (haze peann3aluy;
0) B (haze pa3paboTKu MeHbIIIE, 4YeM B (ha3e peansalny;
B) OJIMHAKOBA B (paze peanusaruu 1 B ¢aze pa3paboTKH.

5.3. Kako¥i U3 BUIOB JKM3HEHHOT'O IIMKJIa MPOEKTa CTABUT ONTUMHU3ALIAIO BHIIIE aJallTUBHOCTH:

a) MPOTHO3UPYIOIIIHE;
0) aJanTHBHBIC.

6.XapakTepucTHKAa BHIOB AeATEIbLHOCTH M0 ynpasienuio npoexkrom (ITK 5.2)
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6.1. Ilepeuenp BUI0OB AEATEILHOCTH, 00ECIICUNBAIONINX YIIPABICHUE IIPOCKTOM, BKIIIOYAET B
cels:

a) COIJIacCOBaHUE, BU3MPOBAHUE, UCIIOTHEHNE paboT, IpeIocTaBIeHNne HH(OpMAIHH, TOrOTOB-
Ky NMPeJITIOKEHU;

0) MHUIMAIIWIO, JITAHUPOBAHUE, 00ECIICYCHHE, KOHTPOJIb;,

B) yIIpaBJICHHUE pecypcaMi, yrpaBjieHue paboTamMu, ypaBieHUE pe3yabTaTaMu, yIIpaBiIeHHe
pHUCKaMH;

I') IJIaHUPOBAHKE, OPraHU3aIII0, KOOPAUHALMIO, aKTUBU3ALIUIO, KOHTPOJb.

6.2. Kakyio nesTeIbHOCTh OCYIIECTBISIOT PYKOBOAUTEIN BBICIIETO YPOBHS OpraHH3allMOHHON
CTPYKTYPBI ITPOEKTA:

a) yIpaBJIEHYECKYIO;

0) oOecreunBarOIIYIO.

6.3. UTo 13 HUKENEPEUUCTECHHOTO SIBJISETCS SJIEMEHTOM 00€CIIEUNBAIONICH eI TEIbHOCTH:
a) aKTUBU3AIHS,

0) TUIaHUPOBAHHKE;

B) KOHTPOJIb;

T') COTJIACOBAaHUE U BU3HPOBAHUE.

6.4. UTo 13 HUKETIEPEUNCIEHHOTO SBIISETCS 3JIEMEHTOM YIIPaBICHYECKOH 1eATeIbHOCTH:
a) mpeJocTaBlieHNe HH(POPMAIIUH;

0) MOATOTOBKA MPEIIOKEHUH;

B) aKTHBM3ALIUS;

T') COTJIACOBAaHUE W BU3HPOBAHUE.

6.5. Cornacao Meckony, Anb0epTy u Xeaoypu BEIOOP, CI€TTaHHBIN TOJBKO Ha OCHOBE OIIYIIIE-
HUS €r0 MPaBUIBLHOCTHU, 3TO BBIOOP, 00YCIOBIICHHBIN 3HAHUSIMH U HAKOTIJIEHHBIM OTBITOM
3TO:

d) opranuzairoHHbBIC PEIICHUS;

e) HHTYUTUBHBIC PCHICHUAA,

f) paumonanbHBIC pelIeHHS.

7. Oxpy:xaonias cpena u yuactuuku npoekra (IK 5.1)

7.2. OTMETBTE 2JIEMEHT JAIBHETO OKPYKEHUS IIPOEKTA!
d) pa3sBUTOCTh PHIHOYHOH MH(PPACTPYKTYPHI;

b) OromkeTHBIE paMKU MPOEKTA;
C) PYKOBOJCTBO MPEINPHATHS, IJI¢ OCYLIECTBISICTCS MPOCKT;

d) TexHOJOrHs Ha MPEANPUATHH.
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7.3. OTMeThTE 2JIEMEHT BHYTPEHHETO OKPYKEHHSI POCKTa:
a) OIOMKETHBIC paMKH MIPOEKTA;

b) pykOBOACTBO MPEANPHUATHS, I/I€ OCYIIECTBIACTCS TPOCKT;

C) MCTOJbI U CPCACTBA KOMMYHHUKAIIUU B IIPOCKTC,

d) TexHONOTHs HAa MPEANIPUATHH.

7.4. Kakoil U3 311E€MEHTOB BHYTPCHHCT'O OKPYKCHHA IMPOCKTA OMPCACIIICT B3aMMOOTHOUICHU A
MCXKAY OCHOBHBIMU YYAaCTHHKAMU ITPOCKTA, paClpCaACICHUC IIpaB, OTBETCTBCHHOCTH U 00s13aH-

HOCTEMN:

a) opraHu3aius MPOeKTa,

b) yuyacTHHKH POEKTa;

C) coLHMAIbHBIC YCIOBUS MPOCKTA;

d) SKOHOMHYECKHE YCIIOBHUS MPOCKTA.

7.5. YcTaHOBUTE COOTBETCTBUE

a) Buemmee okpy- 1. cymecTByeT TOJIBKO BO BpeMsl OCYILIECTBIIEHHS TPOEKTa
KEHHE NTPOEKTa

JKCHUC ITPOCKTA

b) Buyrpennee 2. CyILECTBYET HE3aBUCUMO OT IIPOEKTa
OKpYXEHHE TIpO-
eKTa

c) HampHee  OKpy- 3. BO3HMKAeT B paMKax JaHHOI'O MPEeANPHUITUS

JKCHUC ITPOCKTa

d) bmmxaee okpy- 4. He 3aBHCUT OT KOHKPETHOTO MPEIIPUATHSI

7.6. YCTaHOBUTE COOTBETCTBUE:

3aKa3umK BBIIBUTAeT IJIaBHYIO HJI€I0, TOTOBUT IpeIBapUTENIbHOE 00OCHOBAHUE U
IIPEIOKEHUS 110 OCYILECTBICHUIO ITPOEKTA
Nunnmarop oTpezieNiieT OCHOBHBIE TpeOOBaHUS K IMPOEKTY U o0ecreunBaeT ero gpu-

HaHCHPOBAHUC 3a CUCT CBOHUX JII/I60 MPUBJICYCHHBIX OT CIIOHCOPOB HJIN
WHBECTOPOB CPEJICTB

MeHekep IpoeKTa

o0ecrieynBaeT O0IMH KOHTPOJIb U TOJICPIKKY MPOEKTa

Kyparop npoekra

HECeT OTBETCTBEHHOCTH 3a JIOCTHIKEHHUE IIeJIeH MPOEKTa B paMKax OrojI-
JK€Ta, B CPOK U C 3aJaHHBIM YPOBHEM KayeCTBa
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8.Yupasaenue nporpammoii u noprdeiem (IK 5.2)

8.1. Boumute onpeaenenue ynpapieHUs TPOrpaMMOM MPOEKTOB:

8.2. Briumute onpeneneHue yrpapiaeHUs MOPTQEIEM MPOEKTOB:

8.3. Kakoil u3 nepeuncieHHbIX aCIEKTOB SIBJISETCS KIIOUYEBBIM JJISl YIPABJIEHUS MPOTrPAMMOM

IIPOCKTOB:

a) COOTBCTCTBHC HAIIPABJICHUIO 6H3Heca;

b) OusHec-moanepxKa u GUHAHCUPOBAHUE,

C) COOTBETCTBHE OPTaHU3ALMOHHON CTPATETHH.

8.4. YcTaHoBUTE COOTBETCTBUE

a) VYmpasie-
HHE  TIPO-
rpaMMou

MCXaHH3M, l'IpCI[Ha3Ha‘ICHHBII71 AJI TPpaHCJIHUU CTPATCTI A
B HOpT(i)eJ'IL IIPOCKTOB JIA HOCJ'IC,HYIOH.[CIZ pcain3aliiu,
IUIAHWPOBAHUSA, aHAJIM3a U IICPCOLCHKH HOpT(i)GJ'IH C nc-
JIBIO 3(1)(1)CKTI/IBHOFO JOCTHIKCHUA CTPATCTUYCCKUX ueneﬁ
OopraHu3anuun

b) Vmpasie-
HHE TIOPT-
benem

oco0asi METOJ0JIOTUSl OpraHu3alMy, IUIAHUPOBAHUS, PY-
KOBOJICTBA, KOOPJMHAIIMM TPYJIOBBIX, (PUHAHCOBBIX U Ma-
TEPUAIbHO-TEXHUUECKUX PECyYpCOB Ha MPOTSHKEHUU IPO-
€KTHOrO IMKJa, HalpaBieHHas Ha 3()(PEeKTUBHOE TOCTH-
JKEHUE ero lejie MmyTeM NPUMEHEHHsS COBPEMEHHBIX Me-
TOJIOB, TEXHUKH W TEXHOJIOTMM YIPABJICHUS NI JOCTHU-
JKEHUS ONIPENEICHHBIX B IIPOEKTE PE3YIbTATOB IO COCTaBY
U 00beMy paboT, CTOMMOCTH, BPEMEHH, KaueCTBY U Y0-
BJICTBOPEHHUIO YYACTHUKOB

C) VYmpasie-
HHUE TIPOCK-
TOM

nponecc ynpapJICHUA HCECKOJBKUMH B3aMMOCBA3aHHBIMU
IMPOCKTaAMU, HaHpaBJ’IeHHBIfI Ha ITOBBIINICHUC 3(I)(I)CKTI/IBHO-
CTU HCIIOJIB30BaHUA PECYpPCOB, CHUIXCHUEC PUCKOB H
YCIICHIHOC 3aBCPHICHUC KAXKAOI'0 IMTPOCKTA

8.5. Ykaxute nepapxuto (1 — BeICHIMM — 5 HU3IIUI YPOBEHB):

CTpaTerndyeckuii mian

[lonmpoekr

IIpoekt

[optdens

ITporpamma

9. OcoGeHHOCTH ynpaBJieHusi mpoektamu B cepe cepsuca (ITK 5.2)
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9.1. AyTCOPCUHIOM HE SABJISETCA:
a. HCMOJb30BaHHUE YCIYT CTOPOHHUX KOMIAHHM JJIsl BHIOJHEHUS! CBOMX 3a7ay;

b. 3aka3 nmpousBojcTBa B perroHe ¢ Ooiiee ACIEeBEIMU PECYPCAMH;
C. Koomepauus,

d. OoTKpBITHE COOCTBEHHOTO 3aBOJIa B IPYT'OM PErHOHE.

9.2. AyTCOpPCHHTI KaK LI€JIOCTHAsi KOHUEMIMS YIPaBJIEHUs, BBICTYNAET KaK:
a. TEepeBOJ MOJPA3ICICHUS MPEATIPHUATHS B MHYIO OpTaHU3AIHIO-TIOCTABIINKA YCIIYT;

b.

nepcaada KOHTPOJIA 3a BBIIIOJIHCHHUEM KaKoM-1100 (1)YHKI_II/II/I KOMIIaHUH, CIICHUATIU3HUPY-

IoIIeHcs B TaHHOU cdepe;
OTpaHUYECHUE YKCIIa YPOBHEU YIIPABICHUS;

COKpalICHUC W/VIIH CoKaThe OpraHHu3alunu.

9.3. DkcTepHanu3anys NpeacTaBiIsieT COOOM:
a. TepeBOJ MOAPa3JEIICHUS IPEAPHUATHS B MHYI0 OPIaHU3aLMI0-TIOCTABIINKA YCIYT;

b.

nepegada KOHTPOJIA 3a BBIIIOJIHCHUCM KaKoi-1100 q)YHKI_II/II/I KOMIIaHUH, CIICHUATIU3HUPY-

folelics B TaHHOU cdepe;
OTpaHNYECHUE YKCIIa YPOBHEW YIIPaBICHUS;

COKpalI€Hue H/UJIU CoKaTue OpraHu3alru.

9.4. MakcuMasbHbII UM MOJHBIA ayTCOPCUHT MPEJCTaBIseT cCOO0M nepeaayy NoCTaBIIuKY
YCIIYT Ha BpeMsl IeHCTBUSI KOHTPAKTa:
d. TPEUMYIIECTBEHHYIO YaCTh aKTUBOB, OTHOCSIIUXCSI K OCHOBHOM NI TENbHOCTH;

b.
C.

d.

KOMIUIEKCa OMpPeIeIeHHbIX (DYHKIIMOHAIBHBIX MPOIECCOB;
UH(OPMALIMOHHBIE CUCTEMBI U TIIATQOPMBI;

JA0JIFO B aKOUOHCPHOM KallUuTaJIC IapTHEPA.

9.5. YacTHuHBIM WM BEIOOPOYHBIN ayTCOPCUHT MPEACTABISAET CO0O0H mepeavy MmoCcTaBIIuKy
YCIIYT Ha BpeMsl IEUCTBUS KOHTPAKTA:

a.

6OJII>H_IyIO qJaCTb aKTUBOB, OTHOCAIIINUXCA K OCHOBHOM ACATCIIBHOCTH,
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b. kommiekca onpeneneHHbIX (YHKIIMOHAIBHBIX TPOLIECCOB;
C. wuH(pOPMAIMOHHBIE CUCTEMBI U TIAT(HOPMBI;

d. moiio B aKIIMOHEPHOM KallMTalle apTHepa.

10. IMoaroroBka u peanu3amus npoekra (IIK 5.2)
Cucrema ynpasJieHUsI IPOCKTOM

10.1. YkaxuTe onpeeieHlue akTHBOB OPraHU3aI[MOHHOTO MpoIlecca:
a) dopmanbHbie U HehOPMATbHBIC TIPABHUIIA, IPOLIEAYPHI U PETJIAMEHTBI, KOTOPBIE MOT'YT

MOBJIMST HA YIIPABISIEMOCTD COJICPIKAHUEM MPOCKTA;
b) dakTopbl BHEIIHEH U BHYTPEHHEH CPe/Ibl PEANPHUSITHS;
C) uIabJIOHBI JOKYMEHTOB YIPABJICHHS IPOSKTOM;
d) mIaH ynpaBieHHs COAEPKAaHUEM MPOCKTA.

10.2. Kakoii MeToJ1 He UCTIONb3YIOT IpH co3nanuu MCP:
a) 1Ia0JOHBI HEPAPXUUCCKOU CTPYKTYPHI paboT;
b) nmexommosuius;
c) meron enbdu.

10.3. JIo Kakoro ypoBHsI IPOBOIUTCS IEKOMITO3UIHs paboT:
a) 0 ypOBHEl MOIIPOCKTA;
b) mo ypoBHst HanpaBjeHHUI paboT;
C) 10 YpOBHS IMaKEeTOB paboT.

10.4. YcTaHoBUTE COOTBETCTBUE:

a) Ompenesnenue coaepika- pa3paboTKa MOAPOOHOTO OMUCAHUSI COJEPIKAHMS TIPO-
HUS €KTa B KaYeCTBE OCHOBBI JJIsI IPUHSTHS Oy 1yIIUX
penieHui no NPoeKTy
b) Co3nanue UCP bopmanu3aius MpUHATHS 3aBEPIICHHBIX Pe3yIbTaTOB
MIOCTAaBKU MIPOEKTA
c) IonrBepxaeHue co- pa3zbueHne KpymHbIX pe3ysbTaToOB OCTaBKH MPOEKTa
NiepIKaHUs Y IPOEKTHBIX paboT Ha Oosiee MennKkue, 0oee yrnpas-
JISIEMBIE JIEMEHTHI
d) VYmpasieHue conepxa- yIIpaBJIEHUE U3MEHEHUSMU COJICPKAHUS IPOEKTa
HUEM
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10.5. Bnumute onpeneneHns 00beKTOB IPOIECCOB YIPABICHUS COJEPKAHUEM MPOCKTA!

CopepxaHue MpoyK-
Ta

CopepxaHue poeKTa

11. Moneau B ynpasiienun npoexkramu (1K 5.2)

11.1. BeiOepute Hanbosee MONMHBIN MepEeYeHb MPOLIECCOB YIPABICHUS JIMTEILHOCTHIO MPOEK-

Ta:

a) OIIpCACIICHUC COCTaBa onepaum“[, OLICHKa pECypCOB OI€palvur, OUCHKA JJIHNTCIbHOCTHU

orepaluii, pa3paboTka orneparuii, pa3padoTKa paciucaHus, YIpaBICHHE PaCIIUCAHUEM;

b) ompenenenue cocraBa omeparuii, OnpeacicHHE B3aUMOCBS3EH OIepalyii, OI[CHKa pe-

CYpCOB ONEpallly, OLIEHKA JUIMTETLHOCTHU Omepaluii, pa3paboTka onepaiuii, pazpaboTka

pacnucaHus, ypaBJIeHUE PACIUCAHUEM;

C) OIIpCACIICHUE COCTaBa onepauﬂﬁ, OIIPECACIICHUC B3aHMMOCBSI3eM OHepaHHﬁ, OLICHKa pe-
CYpCOB oOIlcpanuu, pa3pa60TKa OHepaHI/Iﬁ, pa3pa60TKa pacnucanus, ynpaBJIC€HHUEC pacCIliu-

CaHHEM;

d) OIIpCACIICHHUE COCTaBa onepauI/Iﬁ, OIIPECACIICHUC B3aHMOCBSI3eM OHepaHHﬁ, OLICHKa pe-
CYpCOB oInepannu, OLCHKAa AJIUTCIbHOCTU onepauﬂﬁ, pa3pa60TI<a onepauﬂﬁ, yipasBJie-

HHUC paClIMCaHUCM.

11.3. Kakoii TiI 3aBHCUMOCTH HCIOJIB3YCTCA B MCTOAC CTPCIIOYHBIX JUATrPAMM:

a) dunum-crapt
b) ®unumI-buHMUIT
c) Craprt-crapT

d) Crapt-¢puHum

11.4. YcTaHOBHUTE COOTBETCTBHUE B MCTOJC MPCAIICCTBOBAHUS:

a) ®Ounu- 3aBepiieHre TOCIEAYIONIEH Omnepanuyd 3aBUCUT OT WHHUIIUAINH
cTapT MPEAIECTBYIOMIEN ONIEpallin
b) ®unum- Nuannuanus nocneayoonield onepaud 3aBUCUT OT MHULIMAIMU MPEI-
LIECTBYIOLIEH Ollepaluu
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(buHAII

c) Crapr- 3aBepilieHre TMOCJIEeAYIOMed OMNepaly 3aBUCUT OT 3aBEPILICHUS
cTapT MPEeIIEeCTBYIOLIEH Oepanuu

d) Crapr- Wuunmanus TOCIeAYIONIe onepanud 3aBUCUT OT 3aBEPIICHHS
uHMm MPEeIIECTBYIOLIEH Olepanuu

11.5. YcTraHOBUTE COOTBETCTBUE:

a) AHamm3 ceTu
pacIucaHust

3TO METOJ aHaJIM3a CETH PACIUCaHUs, IPU KOTOPOM paciuca-
HUE MPOCKTA U3MEHSETCS C yYETOM OTPAaHUYCHHOCTU PECYpPCOB

b) Meron kputu-
YECKOTO IyTH

3TO METOJI aHAJIM3a CETU PACIUCaHUs, TPUMEHSIOMUNACA K MO-
JIEJTM paclucaHus, yKe MpoaHATN3UPOBAHHON METOJOM KpPUTH-
YECKOTO IMyTH

C) BripaBHMBa-
HHE PECYpPCOB

npeaAcCTaBJIsACT coboit MCTO/ aHaJIu3a CCTH pacCliMCaHuA, IIPOBO-
AUMOTO ITPU IMMOMOIIH MOACIIN paClIMCaHus

d) Merox kputu-
YeCcKOH IIeH

peaACTaBIISACT c000M TEXHOJIOTHIO CO3IaHus pacluCaHus IIpo-
CKTa

12.1loHsiTHE OPraHM3ANMOHHON CTPYKTYPBbI yHpaBjeHus npoekToM. IIpoexTHbIi oduc

(IIK 5.1, IIK 5.2)

12.1. B kakoM mpoliecce IpOUCXOANUT ONpEeNIEHNE U IOKyMEHTaJIbHOE 0pOpMIIEHHUE POJIei,
OTBETCTBEHHOCTH M MOJIOTYETHOCTH, a TAKXKe CO3/1aHue MJIaHa yIpaBJIeHUs] 00ecrieueHueM Mpo-

CKTa NEPCOHAIOM:

a) HaboOp KOMaH/IbI MPOEKTA;

b) mmaHMpOBaHME YETOBEUECKHX PECYPCOB;

C) Pa3BUTHEC KOMAH/bI IIPOCKTA,

d) ympaBieHHe KOMaHIOW MPOEKTA.

12.2. B kakoM Mpoliecce OCyIIeCTBISeTCs IPUBJIEUYEHNE YETIOBEUECKUX PECYPCOB, HEOOXOAH-
MBIX JUUISL BBIIIOJIHEHHUS IIPOEKTA:
a) HabOp KOMaH/Ibl TPOEKTa;

b) mIaHMpOBaHME YEIOBEUECKHX PECYPCOB;

C) pa3BUTHE KOMaH[bI MPOCKTA;
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d) ympaBiaeHHe KOMaHIOMN IPOEKTA.

12.3. B xakoM mporiecce MpOBOIATCS Pa0OTHI MO MOBBIICHUIO KBATH(PHUKALINY YJICHOB KOMaH-
B TIPOCKTA U YKPEIUICHHUIO B3aUMOICHCTBHS MEXK/Ty HUMH C LIEJIBIO TIOBBIICHHS 3P HEKTUBHO-

CTHU UCIIOJIHCHUS ITPOCKTA:
a) HabOp KOMaH bl MPOCKTA,;

b) maHMpoOBaHME YETOBEUCCKUX PECYPCOB;

C) pasBUTHE KOMaH/BI IIPOEKTA;

d) ympaBieHHe KOMaHIOU MPOEKTA.
12.4. B KakoM IpoIiecce OCYIIECTBIAETCS KOHTPOJIb 32 3()(HEKTUBHOCTHIO YICHOB KOMAH/IbI
pO€eKTa, obecrieueHrne 006paTHOM CBA3H, pelIeHNE TPOOIEM M KOOPIUHAIMS H3MCHEHHIA,

HaIpaBJIEHHBIX Ha MOBbIIIEHUE Y3P(EKTUBHOCTH UCIIONTHEHUS MTPOCKTA:
a) HaboOp KOMaH/Ibl TPOEKTA;

b) miaHMpOBaHKE YEIOBEYECKUX PECYPCOB;
C) pa3BUTHE KOMaH/IbI IIPOCKTA;
d) ympaBiieHHE KOMaHION MPOCKTa.
12.5. Boumute HepocTaromui popMar JOKyMEHTHPOBAHHUS paclpe/Ie/ieHUs poJieil U OTBET-

CTBCHHOCTHU YJICHOB KOMAaH/IbI ITPOCKTA:
a) MepapXHUCCKHil,

b) mMaTpuuHbBI;

C) TEKCTOBBIN.

13.Yuacruuku npoekra (IIK 5.1)

13.1. B uem 3axmouaercs CyIiHOCTb padoT MPU IUIAHUPOBAHUM KOMMYHHMKAIIUN TPOEKTa:
a) ompeneneHne NOTPEOHOCTEN YYaCTHUKOB IMPOEKTa B KOMMYHUKAIIMU ¥ HHPOpPMAIINH;

b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOANMOM HH(POPMALIUK YIaCTHUKAM IPOEKTa;
C) cbop u pacmpocTpaHeHHe HHPOPMAIIUK O BHIMOJHEHHH PaboT;

d) ympaBieHHE KOMMYHHUKAIMSAMH B IEJISIX YAOBICTBOPEHUS TPEOOBaHHI YYaCTHHUKOB MPO-
€KTa ¥ pelIeHHs] BO3HUKAIOIINX MPOOIIEeM.
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13.2. B uem 3akimouaercs CyniHOCTh paboT Ha 3Talne pacnpocTpaHeHUs HHPOPMALINU:
a) ompeeleHre NOTPEOHOCTEH yYaCTHUKOB MPOEKTa B KOMMYHUKAIIMU ¥ HHPOPMAIIHH;

b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOIMMOM HH(OPMAIINU YIACTHUKAM ITPOCKTA;

C) cb6op u pacmpocTpaHeHre HHHOPMAIIUK O BBIMOJHEHUH padoT;

d) ympaBieHHE KOMMYHUKAIMSAMU B IIEJISIX YAOBJICTBOPEHUS TPEOOBaHHI y4aCTHUKOB MPO-

eKTa ¥ PELICHUs] BOSHUKAIOIIUX POOIIEM.
13.3. B yem 3akirogaercs CylHOCTh pabOT MpU NOArOTOBKE OTYETHOCTH IO UCIIOIHEHUIO:
a) ompeeNeHre NOTPEOHOCTEH yYaCTHUKOB MPOEKTa B KOMMYHUKAIIMU ¥ HHPOPMAIIHH;
b) cBoeBpeMeHHOE IpeOoCTaBICHIE HEOOXOIMMON NH(POPMALINY YIACTHUKAM ITPOCKTA;
C) cbop u pacrnpocTpaHeHHe HHPOPMAIIUU O BHIMOJIHEHHH PaboT;

d) yrnpaBieHne KOMMYHUKAIMSIMA B ISIISIX YIOBICTBOPEHHS TPEOOBAHUI YYaCTHUKOB IPOCKTA
U pelIeHUs] BO3HUKAIOIUX MIPOOIIEM.

13.4. B uem 3axmouaeTcs CyIHOCTb padoT MO yIPaBIEHUIO yHaCTHUKAMU IPOEKTa!
a) ompezeNneHHe MOTPEOHOCTEH YYACTHUKOB MIPOCKTA B KOMMYHHUKAIIUK U HH(POPMALIUH;

b) cBoeBpeMeHHOE MpeIOCTaBICHHE HEOOXOIMMOM HH(POPMAIINK YIACTHUKAM MTPOCKTA;
C) cbop u pacrnpocTpaHeHre HHPOPMAIIUU O BHIMTOJHEHHH PaboT;

d) YIpaBJICHUC KOMMYHHUKAIIUAMUA B LECJIAX YAOBJICTBOPCHUA Tpe60BaHHI>i Y4aCTHHUKOB IIPO-

CKTa U PCIICHHA BOSHHUKAIOIIUX HpO6JI€M.

13.5. OpranuzanroHHoe 3HaHue GopMUpyeTCs:
d) Korja WHAWBUAYalTbHOE 3HAHHE (POPMATU3YETCS U XPAHUTCS B ONpeieieHHOM (opmare;
b) HakamMBaeTCs OMBIT AEATEIHHOCTH;

C) MPOAYKIHMS MOACTPauBaETCs MOJ TPeOOBAHUSI PHIHKA;

d) ocymiecTBasieTCS MApKETUHTOBAS IEATCILHOCTb.

14.0cHoBHBIE TPyNNbI IPponeccoB ynpasienusi npoextom (ITK 5.1)

14.1. Kako# u3 METO0B CTOMMOCTHOM OLICHKH MPEIoiIaraeT, 4To MpH OLIEHKE CTOUMOCTH Te-
KYH_IGI‘O HpOGKTa B KA4UE€CTBC OCHOBBI HpI/IHI/IMaeTCH (I)aKTI/I‘-IeCKaH CTOUMOCTH npem:mynmx

CXOXKHUX ITPOCKTOB:
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a) OIEHKA [0 aHaJIoraMm;
b) ompeneneHue cTaBOK CTOMMOCTH PECYPCOB;
C) OIICHKa «CHHU3Y BBEPX)»;
d) mapamerpuyeckas OI[CHKA.
14.2. Kakoil W3 METOJOB CTOMMOCTHOH OIICHKH HCIIOJNB3yeT CTATUCTHYECKAs 3aBUCHMOCTb

MCKAY UCTOPUYCCKUMU JAaHHBIMU U JPYTUMHU IICPEMCHHBIMU
a) OIICHKA 110 aHaJIoTraM;

b) ompeneneHue cTaBOK CTOMMOCTH PECYPCOB;
C) OILIEHKA «CHU3Y BBEPX)»;
d) mapamerpuueckas OICHKA.

14.3. Ot™eTbTE, 4TO MPEACTABISAET COOOM OIIEHKA CTOMMOCTH ONEPAIUH:
d) KOIMYECTBEHHAsl OI[CHKA MPUMEPHON CTOMMOCTH PECYpPCOB, HEOOXOIUMBIX ISl BBIMOJ-

HEHHS TUTaHOBBIX OMEPAaIlHii;
b) ykasanue nmuamna3oHa BO3MOYKHBIX 3HAUCHUH;
C) ompemeNeHne CTaBOK CTOMMOCTH PECYPCOB;
d) OromxeTupoBaHHe.

14.4. BnummTe OCHOBHBIE MPOIIECCH] YIPABJIEHUS CTOUMOCTBIO IPOEKTA:

CTOMMOCTHAa4 OLICHKA -

pa3paboTka Or0/KeTa pacxo/10B -

yIpaBiIe€HUE CTOUMOCTHIO -

14.5. YcTaHOBUTE COOTBETCTBUE:

a) ITlmaHOBBIi 00111asi CTOMMOCTh BBITTOJTHEHHUS PaOOTHI B pe3yabTaTe TIaHOBOU
00BeM onepaunu win 31aementa UCP B TeyeHue onpeneneHHoro nepu-
0J1a BpPEMEHHU
b) ®akrtuue- yYKa3aHHBIM B OOKETe 00beM pabOThI, JEHCTBUTEIBLHO BBIMOJ-
CKU 00beM HEHHBIU B pe3yJabTaTe MIaHOBOM onepauun win 3nementa UCP B
TEYEHUE ONPEEICHHOr0 NEPHOJa BPEMEHU
€) OcBoeHHBII OroKeTHasi CTOMMOCTh pabOThl, KOTOpasi COTJIaCHO pacHUCaHUs
JIOJKHA OBITHh BBITMIOJTHEHA B Pe3yJIbTAaTe ONMEPAIUU WITU DJIEMEHTA
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o0BeM NCP k onpeneneHHOMY CPOKY

15. Hp()eKTHbIe noaCuCTEMBI. Mannua rpynim npomeccoB M moaACUCTEM yIIpaBJICHHUS IIPO-

extamu (IIK 5.1)

15.1. Ot™eTbTe, Kakue pabOThl OCYIIECTBIIAIOTCSA Ha 3Tale IJIAHWPOBAHUS MOKYIOK U MpPUOO-
peTeHuii:

a)

b)

d)

OIIpEACIICHUC TOI'O, YTO HCO6XO,I[I/IMO KYIIUTh UJIA HpI/I06peCTI/I, a TaKXKC Korjga u Ha Ka-
KHX YCJIIOBUAX,

MPEJICTAaBICHHUE B JOKYMEHTAIBHOM BHJIE TPeOOBaHUI K MPOIYKTaM, yCIyraM U pe3ylib-
TaTtaMm, KOTOpbIe HEOOXOIMMO MPUOOPECTH, a TAKKE ONPEACIICHHE TTOTCHIIMAIBHBIX TIPO-
JIaBIIOB;

nosryueHue MHGOpMaIUH, PacleHoK, opepT WK MPeJIoKEHUH (B 3aBUCIMOCTH OT TIO-
CTaBKH) OT IIPOJIABIIOB;

aHAJIN3 NPEI0KEHUH, 0TOOP MOTEHIMAIBHBIX MPOJIaBLIOB U 00CYXK/IEHUE YCIOBUN KOH-
TPaKTa C KaKJIbIM IIPOJABIIOM.

15.2. OTMCTLTC, KaKue pa6OTI>I OCYHICCTBIIAKOTCA Ha 3TAIIC IIJIAHUPOBAHUA KOHTPAKTOB!

a)

b)

d)

OomnpeaAcI€HUE Toro, 4To H€06XOI[I/IMO KYIIUTh WUJIN HpI/IO6peCTI/I, a TaKXXC Korja U Ha Ka-
KHX YCIIOBUAX;

MPEJICTaBICHUE B JOKYMEHTAIBHOM BHJIe TPeOOBaHUI K MPOIYKTaM, yCIyraM U pe3yiib-
TaTaMm, KOTOpble HE0OOX0IMMO MPUOOPECTH, a TAKIKE ONPE/IesIEHNE TOTEHIIUATbHBIX TIPO-
JIABLIOB;

noJjiyueHue MHGOpMaIuH, pacleHoK, opepT WIK MpeJIoKEHUH (B 3aBUCUMOCTH OT TO-
CTaBKH) OT IIPO/IaBIIOB;

aHaJM3 MPEJIOKEHNU, 0OTOOP MOTEHIIUATBLHBIX TMPOJAABIIOB U OOCYK/ICHUE YCIOBUN KOH-
TpaKTa ¢ KaXIbIM IIPOJABIIOM.

15.3. Ot™eTbTe, Kakue paboThl OCYIIECTBISIOTCS Ha ATalle 3anpoca HHPOPMAaLUHU Y IPOJABIIOB:

a)

b)

OonmpeaAcI€CHUE TOro, 4To H606X0}II/IMO KYIIUTH WUJIN HpI/IO6peCTI/I, a TaKXXE Korja U Ha Ka-
KHX YCIIOBUAX,

Ipe/ICTaBICHNUE B TOKYMEHTAJILHOM BHJIE TPEOOBAaHUN K MPOIYKTaM, yCIyraM U pe3yiib-
TaTam, KOTOpble He0OX0IMMO MPUOOPECTH, a TAKXKE OMpeIesIeHNEe MOTEHIIUATbHBIX TIPO-
JIaBIIOB;
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d)

nojy4eHrne HH(pOpMaIum, pacueHoK, opepT Win NpeasioKeHui (B 3aBUCUMOCTH OT TIO-
CTaBKH) OT IIPO/IaBLIOB;

aHaJU3 MPeI0KEHUH, 0TOOP MOTEHIMAIBHBIX TPOJIABIOB U 00CYXICHHE YCIOBHHA KOH-
TPaKTa ¢ KaKIbIM IIPOJABLIOM.

15.4. OT™meTbTe, Kakue paboThl OCYLIECTBIIAIOTCS HA ATare BbIOOpa Mpo1aBIIOB:

a)

b)

d)

OomnpeacICHuE Toro, 4To H€O6XOIII/IMO KYIIUTh WUJIN HpI/IO6peCTI/I, a TaKXXC Korja U Ha Ka-
KHX YCIIOBUAX;

Ipe/CTaBIeHNUE B JOKYMEHTAJILHOM BHJIE TPEOOBaHUN K MPOIYKTaM, yciayraM U pe3yJib-
TaTaMm, KOTOpbIE HEOOXOIMMO MTPUOOPECTH, a TAKKE OIpEIesIeHIE TTOTeHIMAIBHBIX TIPO-
JIaBIIOB;

nosryueHue MHGOpMaIUH, pacleHoK, opepT WK MPeIoKEHHH (B 3aBUCIMOCTH OT TIO-
CTaBKH) OT IPOAABIIOB;

aHaJInu3 HpeHHOX(eHHﬁ, 0T60p INOTCHIHHAJIBHBIX IIPOAaBIOB U O6CY)I(I[€HI/IG yCHOBI/Iﬁ KOH-
TpaKTa C KaXXJIbIM IIPOJaBILOM.

15.5. OT™meTbTe MONHBIN NepedyeHb paboT M0 aIMUHUCTPUPOBAHUIO KOHTPAKTOB:

a)

b)

c)

d)

YHIpaBJICHUEC KOHTPAKTOM W B3aMMOOTHOLICHUAMHU MCKAY IMOKYIATCICM U IPOJAABLIOM,
AHAJIN3 U JOKYMCHTAJIIbHOC O(I)OpMJ'ICHI/Ie TeKymeﬁ ACATCIIBHOCTH NpoJaaBla JIsA OIpe-
ACTICHUA HCO6XOI[I/IMBIX KOPPCKTHUPYROIIUX I[eI\/'ICTBI/II\/'I 1 00ecreYeHUsT OCHOBBI JJIA 6y—
Aymunux OTHOIIICHUM C npoaaBuoOM, YIIPAaBJICHUC U3MCHCHHUAMU, CBA3AHHBIMU C KOHTPAK-
TOM, H, IIpHU HCO6XOI[I/IMOCTI/I, YHpaBJICHUEC KOHTPAKTHBIMU B3aUMOOTHOLMICHUSAMU CO
CTOPOHHHUM IIOKYIIATCJIEM ITPOCKTA,

yIpaBjieHNEe KOHTPAKTOM M B3aMMOOTHOIICHUSMU MEXIY MOKYNaTelIeM M MPOJaBIOM,
aHaJIu3 U JOKyMEHTalbHOE 0(OopMIICHHE TEKYIEeH U MPOILION AeITeTbHOCTH MPO/iaBlia
JUISL OTIpeJIeIeHUs] HEOOXOIMMBIX KOPPEKTUPYIOIUX ACHCTBUIA U 00ecreyeHHs] OCHOBBI
uis OyAymMX OTHOILIEHWM C MPOJaBIOM, YIpPaBliEHUE W3MEHEHHUSMH, CBSI3aHHBIMU C
KOHTPAKTOM;

yIpaBJIeHHE KOHTPAKTOM M B3aUMOOTHOIIEHUAMH MEXAY MOKYIATelIeM W MPOJAaBILIOM,
aHallM3 U JOKyMEHTalIbHOE 0(OpMIICHHE TEKYIIEeH U MPOILION AeITeTbHOCTH MPO/IaBIia
JUISL OTIPEIeTICHUs] HEOOXOIUMBIX KOPPEKTHPYIOIIUX ACHCTBUIA U 00ECTIeYeHHS] OCHOBBI
JUTst OyAyIIUX OTHOIIEHUH C TIPOJABIIOM;

YIIPABJICHUE KOHTPAKTOM M B3aUMOOTHOILUEHUSMH MEXAY MOKYIIATeJIEM U IPOAABLIOM,
aHaJN3 U JOKYMEHTaJbHOE O(POPMIICHHE TEKYILEH U MPOIUION IeATeIbHOCTH MpOoIaBLa
IUIsL OTIpENIEIeHUs] HEOOXOIUMBIX KOPPEKTUPYIOIIUX JEHCTBUN M 00EeCTIeYeHUs OCHOBBI
i OyAyIIMX OTHOILEHHHM C MPOJABIIOM, YIpaBlICHHE M3MEHEHUSMH, CBS3aHHBIMU C
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KOHTpAaKTOM, U, IIpU HGOGXOHI/IMOCTH, YIIpaBJICHUC KOHTPAKTHBIMH B3aUMOOTHOUICHUA-
MU CO CTOPOHHHUM IIOKYIIATCIIEM IIPOCKTA.

16. MeTomosiorusi oneHKn MHBecTUIMOHHOTO npoekTa (IIK 5.2)
16.1. PaccmarpuBatotcs ABa npoekTa. [lepBolii MPOeKT MpeanonaraeT UHBECTUPOBAHKE 2 MITH.

pyOelt 3a 1Ba rojia U B MEPBBIN TOJ] IEPBBIA MPOCSKT MOXKET JaTh MpuoObLTH 300 000 pybreii.

BTtopoii nmpoekT nmpeamnogaraeT MHBECTUPOBAaHKE 4 MJIH. pyOJield 3a TpU TOJia U B TIEPBBINA I'0JT

MoskeT nath nmpuosuTs 400 000 pybiteii. Heooxoaumo onieHuTh 3 PEeKTUBHOCTh YKa3aHHBIX
MIPOEKTOB, UCTOJB3YsI MOKA3aTEeNU PEHTA0ETbHOCTU U CPOKA OKYIIa€MOCTH.

17. Yupasiaenue kayecrBom u puckamu npoekra (IIK 5.1, IIK 5.2)

17.1. KOHTpOHLHbIe CIIMCKHU ITPOLCAYP KOHTPOJIA Ka4€CTBA ABJISIFOTCA BBIXOJOM IIPOUCAYP:
a) IJIAHUPOBAHUA Ka4CCTBA,

b) obecreuenus kauecTna,;
C) KOHTPOJIS KauecCTRa.

17.2. BeiOepuTe npaBuiibHOE ONpEAETICHUE ayAUuTa KauyecTBa:
a) He3aBHCHMasi SKCIEPTHAs OIICHKA, OMpPEACISIoNas, HaCKOJIbKO OMEepaluy MpPOeKTa CO-

OTBCTCTBYIOT, U COOTBETCTBYIOT JIM, YCTAHOBJICHHBIM B paMKax IMPOCKTa WKW OpraHu3a-
UU IIpaBujiaM MpoueccaM U 1nmpoucaypam,

b) nmpenycmarpuBaeT BhINOTHEHNE ISHCTBUI, OMTUCAHHBIX B IJIAHE YIIYUIICHHS MPOIIecca, 1
HaIIPaBJICHHBIX Ha BBIBICHUE HYXIAIOIUXCS B YIYYIIEHUH MOMEHTOB C TEXHUYECKON
Y OpraHU3alMOHHON TOYEK 3PCHUS;

C) 9TO COBOKYITHOCTBH IIPOIECCOB KOHTPOJIAA KaUCCTBA,

d) 9TO MHCTPYMEHT OCHUMApPKUHTA.

17.3. YcTaHoBUTE COOTBETCTBUE:

BenumapkuHr OCHOBHas BBIT0J1a OT BBHIIIOJHEHUS TPEOOBaHUI K KaueCTBY 3aKJIr0ya-
€TCsl B YMEHBIIEHUHU YKclia J0pabOTOK, YTO 03HAYAET OOJBIIYIO MPO-
U3BO/IUTEIILHOCT, MEHBIIINE 3aTPaThl, M MOBBIIICHUE YI0BIETBOpE-
HUS YHAaCTHHUKOB IIPOCKTA

[TnanupoBanme COBOKYITHAsi CTOUMOCTbh BCEX JCHCTBUIA, HAIIPABIEHHBIX HA MOBBIIIIE-
IKCIIEPUMEHTOB HUE Ka4eCcTBa MPOYKTa WK YCIYTH B 00ECIIeYeHUE HX COOTBET-
CTBUS OTIpPeACNICHHBIM TPEOOBAHUM, a TAKXKE HA MPEAYIPEKICHIE
(hakToOpoB, CIIOCOOHBIX BBI3BATh CHUKCHHE KAaUeCTBa MPOTYKTa WA
YCIIYTH U UX HECOOTBETCTBUE TpeOOBaHUIM (HOpabOTKa)

CroumocTts Ka- CTaTUCTHYECKUI METO/I, TOMOTAIOLINH ONpeAeTUTh (haKTOPHI, CIIO-

YeCcTBa COOHBIE OKa3bIBaTh BIUSHHUE Ha OIIPEEICHHbIC IEPEMEHHBIC BEIIU-
YMHBI IPOAYKTA WITH MPOLIECcca B X0A€ Pa3pabOTKU MU IPOU3BO/I-
CTBa
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a) Ananu3 BKJIIOUYAET B c€0s1 CONOCTAaBJIEHNE JEHCTBYIOLIETO WIH IIAHUPYEMOTO
HpI/I6BI- IMPOCKTa C APYIruMHU MPOCKTaMU C LCIIbIO BBIpa6OTaTB HACHU JJIA YCO-
JIM Y 3a- BCPIICHCTBOBAHUA U KPUTCPUU OLICHKU UCITIOJTHCHHU A
Tpar

17.4. Boummte onpeeneHne npouecca 00ecreyeHus: KauyecTna:
_ O6ecneucnne kauectna (anria. Quality Assurance, QA) —

17.5. YcTaHOBUTE COOTBETCTBUE:

a) Jlmarpamma MMOMOTAIOT AaHAIU3UPOBATh MPUYNHBI BOZHUKHOBEHHS ITPOOJIEM.
IPUYHHHO- Jmarpamma 3aBuCUMOCTEH TIpecTaBisieT co00i rpaduueckoe

CIIeICTBEH- oTOOpaxkeHue mnpoiecca

HBIX CBs3€el

b) Koutpois- CTOJIOMKOBAS MarpaMMa, 0TOOpakarollas pacipeesicHue Te-
HbIE JI1a- pemeHHBIX. Kakaas KOJIOHKa IPECTaBISIET aTpHOYT UK CBOM-
rpaMMBI CTBO MPOOJIEMbI/CUTYyaLIUN

€) JmarpamMbI WTIOCTPUPYET CBS3b PA3IUYHBIX (PAKTOPOB C BOSMOKHBIMU
3aBHCHMO- npobnaeMamu Ui 3¢ dexramu
cTel

d) Tucrorpam- MpeTHA3HAYCHBI JTS OTPEICIICHHs, HACKOJIBKO CTAOMIBLHO TIPO-
Ma TeKaeT TOT WJIM UHOM MpoIlecc U HACKOIBKO MPEICKa3yeMo ero

pa3BHUTHE
3ananmue 1

Ha ocHoBanuu npuseneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIeJaTh BEIBOIBI.

Yertko nposiBisieMas KOMIETEHTHOCTb KOMaH/IbI.

VYBenuueHue npojaaxk TOBapOB-3aMEHUTENIeH, N3MEHEHUE BKYCOB U MOTpeOHOCTEN MOKymare-
ne.

CHukeHmne TOproBuIx 0apbepOB B BBIX0JI€ HA BHEIIHHUE PHIHKU.

HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX ISl U3MEHEHHUS CTPATETHH.
Hanuune ctparerun.

Bbricokast cTouMOCTb POAYKIIMM B CPABHEHUH C KJIFOUEBBIMH KOHKYPEHTaMH.
OxecToueHne KOHKYPEHIIHH.

Pacumpenune nquanaszoHa npou3BOICTBA TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABIIUKOB.

CoOcTBeHHAs yHUKAIbHAS TEXHOJOTHSL, JTYUIIHE TPOU3BOICTBEHHBIE MOIIIHOCTH.
PBIHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas ceTb pacnpeieneHus.

HenocnenoBarenbHOCTh B peasin3aliiy CTPATErUH.
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YMeHblIeHNEe HeCTaOMIbHOCTH OU3Heca.

DddexTrBHOE YIIpaBICHHE.

B03MOXHOCTH 00CTYKUBAHUS IOTIOTHATEIBHBIX TPYIIIT TOTPEOUTENICH.
Henocratku B MOJMTHKE TPOJIBUKCHUS TPOAYKIIHH.

Bricokoe uckycctso HUOKP.

10
11
12
13
14
15
16
17
18
19

20

BOl'[pOCbI K 3a49€Ty

VYnpaBieHue NpoeKToM Ha (OHE pa3BUTUS TEOPUHU U IIPAKTUKU YIIPABICHHUS.
Mecro ynpaBiieHHs IPOEKTaAMH B CHCTEME MEHEIKMEHTA IPEIPUATHA.
Hcropus mpoeKTHOTO ynpasieHus 3a pydesxxom u B Poccun

Pabota Project Management Institute.

Knaccugukanus npoekro

Oco0eHHOCTH TEPMUHATIBHBIX TPOEKTOB.

XapakTepruCcTHUKa pa3BUBAKOLIUXCS IIPOEKTOB.

Crneuunduka OTKpPBITBIX TPOEKTOB. MOHO- U MYJIBbTHIIPOEKTHI.
Knaccugukanus u nepapxusi IpoeKTHOTO yIpaBJICHUS.
Jlornko-cTpyKTYpHBIN OAXO/ K YIPABIECHUIO TPOEKTAMHU.

CucreMHoe ynpasneHue npoekramu no B.B.Wisuny.

CdoxycupoBaHHOE yrpaBiieHHe nmpoekTamu 1o Auaepceny 2., ['pyae K., XayrT
ba3oBbI€ 271EMEHTHI YIIPaBIEHUS IPOEKTOM

Bunel pe3ynbraTtoB npoekra.

Knaccugukarus paboT B poexTe.

Bunsl pecypcoB npoekra.

OCHOBHBIE PUCKH ITPOEKTA.

JKM3HEHHBIN UK POEKTA.

OcHOBHBIE 3TaIlbl BHIIIOJIHEHUS IPOEKTA

XapakTepuUCTHUKa BUJOB JCATCIBHOCTH 10 YIIPABIECHUIO IIPOEKTOM
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21 VYmupaBieHYECKHE PELICHHS B YIIPABICHUH ITPOCKTAMH.
22 Oxpyxaromas cpeia ¥ y4aCTHUKHU IPOEKTa
23 VYmpasieHue MporpaMMoil u nmoprdenem
24 TloHATus MpOrpaMMBbl U TOPT(HENS TPOSKTOB.
25 OcobeHHOCTH yIpaBICHHUS IPOSKTaMu B chepe ycayr
26 Pa3BuTHE TEXHOJIOTUU ayTCOPCUHT
27 Cucrema ynpaBieHUs POEKTOM
28 ba3oBbie 2IIEMEHTHI YIIPABJICHUS IIPOCKTAMU M OCHOBHBIC ITOJICUCTEMBI YIIPABJICHUS
MIPOEKTaMH
29 CocraB mporiecca yIpaBJIeHHS MPOCKTAMH:
30 Mogenu B yrpaBiIeHUH TPOESKTAMU
31 OcHOBHBIE OHSATHUS U JIEMEHTHI CETEBBIX MOJIENIEH.
32 TloHATne OpraHU3aIMOHHON CTPYKTYPHI YIIPABICHHS TPOSKTOM.
33 IIpoexTHbIit 0duc

BOl'lpOCbI K 3K3aMEHY

1

2

10

11

OO01re TpUHLIKITBI BBIOOpA OPraHU3allMOHHON CTPYKTYPhI YIPaBIE€HUS IPOEKTOM.
YyacTHUKM npoeKTa

®dopmupoBanue 3PGHEeKTUBHOTO B3aUMOACHCTBHS YUaCTHUKOB MTPOEKTA.
OCHOBHBIE OpraHU3alMOHHBIE MEXAHU3MBI YIIPABJICHUS MPOECKTAMH.

OCHOBHBIE TPYIIIBI TPOIECCOB YIPABICHUS MPOEKTOM

Marpuna rpynn npoueccoB U MOACUCTEM YIIPaBJIEHUS IPOSKTaMU

Llenp u 3a7a4M OLIEHKH MHBECTHULIMII.

MeToab! OLIEHKH WHBECTHIIMIA:

VYnpaBieHrue Ka4eCTBOM M PUCKaMH ITPOEKTa

Konnenuus ynpaBieHus Ka4eCTBOM MPOEKTA.

OcHOBHBIE IIPOLECCHI YIIPABJIECHUSI KAUECTBOM MPOEKTA.
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12 ®OyHKIIMOHAIBHO-CTOMMOCTHOU U (DYHKIIMOHALHO-(DU3UIECKUN aHATH3.
13 CrpykrypupoBanue GyHKINN KauecTBa.

14 AHanu3 nocneAcTBUM U IPUYUH OTKA30B

15 Awnanus 3atpar u J0X0JI0B.

16 Amnanu3 HEHHOCTH M CTOMMOCTHU KadyecTBa (aHaJU3 HEMOYeK CO3AaHusl CTOMMOCTH U
LIEHHOCTH ).

17 MeTobl KOHTPOJIS Ka4yecTBa.

18 Pucku B ynmpaBlieHUU IPOEKTAMHU.

19 JlepeBo pUCKOB MPOEKTA.

20 OrmeHka pucKa HACTYIUICHHSI HETATHBHOTO COOBITHSI.

21 VYmpaBieHUE pUCKOM HETaTHUBHOTO COOBITHS.

22 VYmnpasieHue crienu(pUUecKUMU PUCKAaMH peaTu3aliiy IPOeKTa.
23 VYmnpaBieHHE pUCKaMH PaCcIIHCaHHUS.

24 YmupaBieHHE PUCKaMHU PEeCypCOB.

25 VYmupasieHue puckamMu OIOKeTa.

26 DKOHOMHYECKHH APPEKT OT yrpaBIeHUS pPUCKAMHU.

27 Metoabl onpeieeHs BEpOATHOCTH U MOCIEICTBUI PUCKOB.
28 JlepeBo permieHui.

29 MeTtoapl TEOPUH UTP, AaHATH3 YyBCTBUTEILHOCTH B YIIPABICHUN PUCKAMH ITPOEKTA.
30 Metoabl MUHUMU3AIMH IPOSKTHBIX PUCKOB.

31 [Ilepconan nmpoekra

32 KiroueBble pojiM yUaCTHUKOB IIPOEKTa

7.4. Meroauveckue MaTepuaJibl, ONpeae/sionue npoueaypbl OeHMBAHUS 3HAHUMH, YMe-
HMii, HABBIKOB U (WJIHN) ONBITA JeSITeJIbHOCTH, XapaKTePU3YIOIIUX 3Tanbl ()OPMUPOBAHUSA
KOMIIEeTEeHIHI.
TemaTnka NpaKTHYECKUX 3aHATHHI
Temartuka npakTUYECKUX 3aHITUNA COOTBETCTBYET paboueil mporpaMme AUCHUTLIHHBL.
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Ounas ¢popma o0y4eHus

5 cemecTp

IIpakTnueckoe 3ansaTHe 1 mo teme Beenenne B ynpasienue npoexramu. Ilpogos-
KUTEJIbHOCTH — 4 Yaca.
®opMa NPaKTHYECKOI0 3aHATUSI — CEMUHAP-UCCIIEI0BaHUE

Nenr/ | Ilapamerp xa- Coaepixanue
n PaKTePUCTHKH
NPaAKTHYECKOT 0
3aHATHSA
1.| Ha3Banwue npak- | BBenenue B ynpaBieHHe NIpOeKTaMu
TUYECKOTO 3a-
HATUS
2.| ®opma mpoBe- YopakHeHus: Ha MOBTOPEHUE U 0000I1eHNEe TEOPETUUECKOTO MaTe-
JIEHUs MPaKTU- | pUaJa;
YEeCKOro 3aHsl- WHAWBUAYyallbHAs U TPYIIOBas HHTEPAKTUBHAS yueOHAas AeITelb-
TUS HOCTH 110]1 PyKOBOJICTBOM IPENO/IaBaTelIs; CEMHUHAP-UCCIIEIOBAaHUE
(penpodykmugHo2o xapaxkmepa)
3.| dexommnonupo- | 3HaTh NMPU3HAKU U YCIOBUSA TMPOCKTHOM JESITEIBHOCTH
BaHHAasl KOMIIe-
TEHIIHS
4.| IngakTuyeckue Llenp: MOBTOPUTh U YTOYHUTH MOHATHE «IIPOEKT KaK OOBEKT
Leab M 337a4d | YIPABICHUS», 3aKPENUTh MOHUMAHUE CYIIHOCTH MPOEKTHOM es-
TEITbHOCTH
3agaun:

1. ®opmupoBaHUE ONBITA MPAKTHUYECKOTO HUCTIOIb30BAHUS TTOHS-
TUMHOTO armapaTta MPOeKTHOTO YIIpaBJIeHUs B YUeOHBIX
YCJIOBHSIX; OBJIaJIEHNE HAaBBIKAMH OTIEPUPOBAHUS (HOPMYITH-
POBKAaMH, MIOHATUSIMH, ONIPEACTICHUSIMH;

2. Jleranu3upoBaHWE 3HAHUH, TIOTYICHHBIX HA JEKIUH, GopMu-
pOBaHUE OMbITa PAOOTHI C TOTIOJHUTETLHBIMU UCTOYHUKAMHU
uHpOpMaINH;

3. Pa3BuTHE MO3HABATEIFHBIX CIIOCOOHOCTEH CTY/IEHTOB CaMO-
CTOSITEIPHOCTH MBIIIUICHHS] B KOHTEKCTE PEIICHUS 3314 10-
MCKOBOTO XapakTepa

4. KoHTpoabs OCBOCHMSI 3HAHWN U MHCTPYMEHTAJBHBIX YMEHHUM
10 TEME 3aHATHUS.

5.| Kputepun orie- | 1.YMeHHe KOPPEKTHO U3BJICKATh U UCIIOJIb30BAaTh OCHOBHYIO HH(OP-
HUBaHUS pe- MallMIO U3 33/IaHHBIX TEOPETHUYECKUX, HAYUHBIX CIIPABOYHBIX U JIp.
3yJIbTaTOB nctouHuKoB (0-2 6arna)
MPAKTHYECKOro | 2.YMeHue coOuparh, CHCTEMATH3UPOBATh, AHATTU3UPOBATh U TPAMOT-
OCBOEHUS AMC- | HO MCMOJb30BaTh MHPOPMAIIHIO U3 CAMOCTOSITEILHO HaliIEHHBIX HC-
LUIUIMHBI HA touHukoB (0-2 Gana)
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3aHITHH
6.| Uctounuku o1- | PekomeHayeTcs B KauecTBe AONOIHUTENbHBIX HCTOUHUKOB HH(DOP-

paciieBOro KOH- | MallMM HCI0JIb30BAaTh MaTepUabl:

TEeHTa ['ocynapcTBeHHOE M MyHUIIUTIATEHOE yripaBieHue / Kpynenkos B.B.,
MawmenoBa H.A., MenbpaukoB A.A. - M.:HUI] UH®PA-M, 2016. -
335¢

7.| OtpacneBoii Ha 3aHaTun 3aKkpenistoTcs NoaydeHHbIe Ha JICKIUH 3HaHUS TEePMHU-

KOHTEHT, IIpU- HOJIOTUYECKOTO XapaKTepa, B YACTHOCTH 3aKPEIUISIFOTCS XapaKTepH-

MEHsIeMbIi Ha CTHKHM IPOEKTa Kak 00beKTa YIpaBJICHHUS..

3aHsTHH (CO- Ha npumepax muttoctpupyercs IpUMEHEHUE OHSITHIA:

nepxanue 3aHs- | 1. OCHOBHBIE YCIIOBUSI OTHECEHUS K NPOEKTHOW OTIENbHBIX BUJIOB

THUS) JIeITEeIILHOCTH,

2 Bujpl IpoeKTOB;
3. ITpoekTHas AesITEIbHOCTh B TYpU3ME.
8.| MarepuanbHo- | PexomeHyeTcst HCIoIb30BaTh ayAUTOPHUI0, ocHaleHHyto PC u Bu-

TEXHUUYECKOE JIEOTIPOEKTOPOM, AOCTYIIOM B ceTb MHTEepHeT

o0opynoBaHue,

IpUMEHSIEMOe

Ha 3aHATUU

9.| Xponometpupo- | 1.OpranuzanoHHas 4acTb — 3 MUHYTbI

BaHHBIN M1aH 2.AKTyanu3zanus 3HaHui, HeOOXOIMMBIX JJIsl IPOBEIACHUSI 3aHATHSL:

3aHSTHS LeJb U 33JJa4M TPAKTUYECKOI0 3aHATHS, COJIEP/KaHNE U UCTOUHUKH
TEOpEeTUYECKOro MaTepuana (0630pHO) — 3 MUHYTHI
3.ITocTtaHoBKa 3a7jau MPaKTUYECKOT0 3aHATUsA (B hopMme criaiios) — 1
MHUHYTa
4.IlnanupoBanue pabOTHI/UHCTPYKTaX — 3 MUHYTHI
5.CamocrosrenbHas pabora — 20 MUHYT
6.Pe3ynpTupytonuii sTan — 5 MUHYT
7.01eHMBaHUE PE3YIBTATOB — 4 MUHYTHI
8.Peduiexcust oOygaronmxcsi — 5 MUHYT
ITonBenenue uroros — 1 Mmunyra

1( Aunaxtuueckue | 1 @opMupoBaHUE OMBITA MPAKTHUECKOTO UCTIOIb30BAHUS MTOHATHIA-
U OLIEHOYHbIE HOTO armnapara MPOeKTHOIO yIPaBJiIeHUsI B YU€OHBIX YCIOBHSIX;
MaTepHasl OBJIa/ICHUE HAaBbIKAaMH OTNIEPUPOBaHUS (HOPMYITUPOBKAMH, TOHATHUS-

MU,
2.: Jleranu3upoBaHue 3HaHUH, TOJYYEHHBIX Ha JIEKIHH, (OPMHUPOBa-
HHUE OIIbITa pa60TBI C OOIIOJIHUTECIIBHBIMU HCTOYHUKAMU I/IH(bepMaI_[I/II/I
3aia4M NOMCKOBOro xapakrepa (I'ocynapcreennslii PR: cBszu ¢
0OIIECTBEHHOCTHIO ISl TOCYIapCTBEHHBIX OPT-IIUH U MPOEKTOB:
Vue6. / A.H.Uymuxos, M.I1.bouapos - 2-e u3a., ucrp. u jgom. - M.:
HUILT UHOPA-M, 2014. - 329 c.);

HalluTe B IpeiaraéMblX TEKCTax (GOPMYIUPOBKU MOHATHHA MPOEKT
1 OW3HEC-TIIaH.

3.Pa3BuTHe MO3HABATENHHBIX CITIOCOOHOCTEH CTYJEHTOB, CAMOCTOS-
TCJIIbHOCTHU MBIIIJICHUA B KOHTCKCTC PCUICHUA 3a1a4 ITIONCKOBOI'O Xa-
pakTepa
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4.KoHTpOJIb OCBOEHUS 3HAHUN U MHCTPYMEHTAJIbHBIX YMEHUI 110 Te-
Mme 3asstus. [IpoBoaurcs B popme Oami-ompoca, yCTHO

IIpakTuyeckoe 3ansiTne 2 o teMe . Pazpadorka npoekra u oueHka ero 3)peKTUBHOCTH
IIpoxonxurenbHoCTH — 4 yaca.

®opMa NPaAKTHYECKOI0 3aHATUSL — OJIUI-ONPOC, CTPYKTYPHUPOBAHHAS U YIpaBiisgeMas Juc-
KyccHsi; 00CYKIEHHE 3cce

Nen/ | IMapametp xa- Conepxanue
I | PaKTepPUCTHKH
NPaKTHYECKOr0
3aHATHSA
11 HasBanwue mpak- | . PazpaboTka nmpoekra u oOreHka ero 3pPeKTHBHOCTH
TUYECKOTO 3a-
HATUS
12 dopma npose- VYnpaxHeHus Ha TOBTOPEHUE U 0000IICHUE TEOPETHIECKOTO MaTe-
NEHUS MpaKkTU- | puaia;
YEeCKOTo 3aHs- WH/IMBUyalIbHAs W TPYNIOBas HMHTEPAKTUBHAS ydeOHas JesTellb-
TUS HOCTb TOJ] PYKOBOJICTBOM IIpenoaaBarens; (OIui-onpoc), CTPYKTY-
pHUpOBaHHAs U YIpaBJsieMas. TUCKYCCHsi, 0OCYKICHHUE dCCe Ha TEMY:
«OnpeneneHue onepaiuii B ynpaBIeHHH MPOSKTaAMI)
3 JlekoMrioHupo- | 3HaThb OCHOBHBIE OTIPEAEIEHUS MPOEKTa U UX aBTOPOB
BaHHAasl KOMIIe-
TEHIUS
14 TunakTudeckue [{enb: TOBTOPUTH U YTOYHUTH MOHSATUE «IIPOEKT», 3aKPETHThH
IEeNb U 33Ja4d | 3HAHWS CIEIH(HUKH TPOEKTOB.
3agaun:

5. ®opMupoBaHHE OIBITa MPAKTUIECKOTO HCIIOJIE30BAHUS TTOHSI-
TUHHOTO arnmapara IMPOEKTHOTO YIIPABJICHUSI B YU€OHBIX
YCIIOBHSX; OBJIa/IEHNE HAaBBIKAMHU OIIEPUPOBaHUS (POpMyITH-
POBKaMHU, IMOHATUSIMH, ONIPE/ICIICHUSIMH,

6. JleTamu3upoBaHue 3HaHUIL, TOTYYCHHBIX HA JCKIHH, (OPMHU-
pOBaHUE OMbITa PabOTHI C JONOTHUTEITHHBIMA UCTOYHUKAMHU
uH(popMaLnu;

7. Pa3BuTHE MO3HABATEJIbHBIX CIIOCOOHOCTEHN CTYAEHTOB CaMo-
CTOSITEILHOCTH MBIIIJICHAS B KOHTEKCTE PEIICHUS 3a/1a4 10-
HCKOBOTO XapakTepa

8. KoHTpoJIb OCBOCHHS 3HAHWI U MHCTPYMEHTATBHBIX YMEHUH
10 TEME 3aHATHS.

15 Kpurepuu ome- | 1.YMeHHe KOPPEKTHO U3BIIEKATh U UCIOIb30BaTh OCHOBHYIO HH(DOP-

HUBaHUS pe-
3yJIBTaTOB
IIPAKTUYECKOI0

MaIMIO U3 33JJaHHBIX TEOPETHYECKUX, HAYYHBIX CIIPABOYHBIX U JIP.
nctouHuKoB (0-2 6ana)
2.YMeHue codnpaTh, CHCTEMaTH3UPOBaTh, aHAJTM3UPOBATH U TPAMOT-
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OCBOCHHMSA JIMC- | HO UCIIOJIb30BaTh HH()OPMAIIHMIO U3 CAMOCTOSATEIHO HAHICHHBIX HC-
[UTTAHBI HA TouHuKOB (0-2 Oasa)
3aHATUHU
16 Wcrounuku o1- | PekoMeHayeTcs B KauecTBE JONOIHUTENbHBIX HCTOUHUKOB HH(DOP-
pacieBOro KOH- | MallMM HUCI0JIb30BATh MaTepUabl:
TEeHTa ®apman W.I1. ConmanbHO-KyIbTypHBIE IpoekThl KOprena Xadepma-
ca.— M., 1999. —-245 ¢
14 OrpacneBoit Ha 3aHsTuN 3aKperuisitoTcs MOJIy4eHHbIE HA JIEKIUU 3HAaHUSI TEPMU-
KOHTEHT, IIpU- HOJIOTHUYECKOT'0 XapaKTepa, B YaCTHOCTH 3aKpEeIUIAIoTCs AeUHULN
MEHSIEMBI Ha TOHATHUS KIIPOCKT.
3aHATHH (CO- Ha npumepax WIroCcTpupyeTcsi IpUMEHEHUE MOHITHH]:
neprkanue 3aHsi- | 1. OCHOBHbIE IPU3HAKU [TPOEKTOB;
THS) 2 Bujpl IpoeKTOB;
3. ITpoekT B Typu3Me.
1§ MarepuanbHo- | PekoMeHayeTcs UCHOIb30BaTh ayAUTOPUIO, ocHaleHHYto PC u Bu-
TEXHUUYECKOE JIEOTIPOEKTOPOM, AOCTYIIOM B ceTh MHTEepHEeT
o0opynoBaHue,
IpUMEHSIEMOe
Ha 3aHATUU
19 Xponomerpupo- | 1.0OpraHu3anvoHHas 4acTb — 3 MUHYTBI
BaHHBIN TIAaH 2.AKTyanu3zanus 3HaHui, HeOOXOIMMBIX JJIsl IPOBEIACHUSI 3aHATHSL:
3aHATHUSA LEJIb ¥ 33/1a41 IPAKTUYECKOT0 3aHITHS, COACP)KaHUE U UCTOUHUKU
TEOpEeTUYECKOro Matepuana (0630pHO) — 8 MUHYT
3.IlocraHOBKa 3a/1a4 MPaKTUYECKOro 3aHATHA (B popme craiiioB) — 3
MUHYTBI
4.IlnanupoBanre pabOTHI/UHCTPYKTAX — 8 MUHYT
5.CamocrosrenbHas pabora — 40 MUHYT
6.PesynbTupyromuii stan — 15 MuHyT
7.01eHUBaHuE PE3yAbTATOB — 5 MUHYT
8.Peduiexcust oOygaronmxcsi — 5 MUHYT
ITonBeneHue UTOroB — 3 MUHYTHI
2( Munaktuueckue | 1 @opmupoBaHue ONbITa MPAKTHUECKOTO UCIOIb30BAHUS MTOHATHIMA-
U OLIEHOYHbIE HOTO armnapara MPOeKTHOIO yIPaBJiIeHUsI B YU€OHBIX YCIOBHSIX;
MaTepHabl OBJIa/ICHUE HAaBbIKAMH OTNIEPUPOBaHUS (HOPMYITHUPOBKAMH, TOHATHUS-

MU, ONIPEJICICHUSIMA KapTOYKH ¢ 3aa4amMu 1-ro u 2-ro penpo-
AYKTHBHOI'O YPOBHSI.

2.: Jleranmu3upoBaHue 3HaHUH, TOTYYSHHBIX Ha JIEKINH, (OPMHUPOBa-
HUE ONbITa paboThI ¢ JONOJIHUTEIBHBIMA UCTOYHUKAMHU HH(OpMaIiu
3aJa4M MoucKoBoro xapaxkrepa (I'ocyaapctBennsiii PR: cBs3u ¢
0O0IIeCTBEHHOCTBIO JUIsl TOCYJapCTBEHHBIX OPI-1IUil U IPOEKTOB:
VYueb. / A.H.Uymukos, M.I1.bogapos - 2-e u3n., ucrp. u Jo1r. - M.
HUIL]L UHOPA-M, 2022. - 329 c.);

HaWIUTe B TIPEAJIaraeMbIX TeKCTaX (POPMYIUPOBKH TOHATHN MPOCKT
1 OM3HEC-TUIAH.
3.Pa3BuTHe Mo3HABaTENHHBIX CTOCOOHOCTEH CTYJEHTOB, CAMOCTOS-
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TEJIbHOCTH MBIIIJIEHUS B KOHTEKCTE PEIEeHUs 3a/1a4 IIOMCKOBOTO Xa-
pakTepa: 3a1a4M HOMCKOBOI'0 XapaKrepa

4.KoHTpOJIb OCBOEHUS 3HAHUN U MHCTPYMEHTAJIbHBIX YMEHUI 110 Te-
Mme 3aHsTus. [IpoBoaurcs B popme yrpakHEHHsI Ha IIOUCK U KOp-
PEKTHOE IPUMEHEHUE TEPMUHOB U OIIPEIEIICHUM, THCbMEHHO

CryneHTbl JODKHBI HOATOTOBUTH 3cce «OnpeaesieHue onepaunii B yrpaBIeHUH IPOeK-
Tamu» 1o Bompocy «Kimaccugukarus BUAOB MPOSKTHOTO yrpaBieHus». B acce, ucmnonb3ys ma-
Tepuansl ceTh MHTepHeT, 31eKTPOHHBIX OMOINOTEYHBIX M CIPABOYHBIX CHCTEM, CTAThU B XKYp-
HaJIaX ¥ JIPYTHe UCTOYHHKH, CIEIYET MPEICTaBUTh OMMCAHUEe KaKOTO-TH00 BUIA W/UIH KaTero-
pHH Omepaluii B yIpaBIeHUU IPOEKTaMHU, KOTOPbIE PACCMAaTPUBAINCH B JIEKLIUU IO TEME ¢ 00s1-
3aTeIbHBIM [IPUBEACHUEM IPAKTUUECKUX IIPUMEPOB.

IIpakTuyeckoe 3anaTue 3 no teme [liianupoBanue npoexra

IIpoxo/kuTebHOCTD — 4 Yaca.

dopMa NPAKTHYECKOTr0 3aHATHA — BBHINOJHEHUE AHATUTUYECKUX YIPAKHEHUM M pEIlIeHUE
3a1a

Ananutryeckoe ynpaxkHenue 1: Ha ocHOBe aHanmm3a MaTepuasoB JICKIMU 3aIlOJHHUTh
cronben «Tekymue onepamnuny

ITpoekTsl Tekymue onepanuu

KOHerTHOG Ha4aJI0 U 3aBCPIHICHUC

Bpemennslii xapakrep

[Tpon3BOACTBO YHHKAJIBHOIO TOBAapa WIN
YCIYTH

Penienue HOBBIX, HC3HAKOMBIX 3aJa4

Pecypcsl HanpaBiieHbl Ha pean3aluo Mpo-
€KTa, OHM Pa30Bble, MHOI000pa3HbIe

Pomm YYaCTHUKOB HOBBIC M pa30BEIC

3aBeplUIeHUE ONPEAENIAETC KOHKPETHBIMU
KPUTEPUSIMH

Hogoe, Menstomieecss okpyxeHue
BeneT Kk N3MEHEHUIO MOBCEHEBHBIX YCIOBUI

TpebyeT co3aanusi KOMaH/bl, 3a4acTYIO IPU-
BJICYCHHSI KOHCYJIHTAaHTOB

OcCHOBHBIE 3JIEMEHTHI KU3HEHHOTO LIUKJIA —
IUTAaHUPOBAaHME, Pean3alus, KOHTPOJIb U 3a-
BepILICHUE

I_[CJ'ICHaHpaBJ'IeHHOC N3MCHCHHEC CUCTCMbI

AHanutnueckoe ynpaxsHeHue 2: Ha ocHoBe aHanu3a MaTepuasos JIEKIUH 1o Teme 1.1.
MIOCTPOMTE XPOHOJIOTHIO Pa3BUTHUSL YIPAaBIEHUS MpPOeKTaMH 3a pydexxom u B Poccuu mo Bpe-
MeHHOH 1mkaine oT 1930 no 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-as komanga) u B S ser
(2-as xomaHma).

3agaua 1.

HauanbHble M”HBECTUIIMH B HOBBIN MpOeKT cocTtaBuin 10 miH. py0., Bkimovas 1 MiH.pyo6.
MPUPOCTa YKUCTOro o0opoTHOro kanurtana. Hopma amoptuzanuu paBHa 16%. Cpok yHKIHO-
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HUpPOBaHM MpoekTa — 5 set. Hanor Ha npuObuis coctasisieT 20 %. MHBecTUIIMOHHAS TPHOBLITH
B TIEPBBINA TOJ] COCTABUT 2 MJIH. pyO., BO BTOPO# - 3, B TpeTuid — 4, B 4eTBEPTHIN — 3,5, B MATHIN
— 1,5 myH. py6. Onpenenuts UHTETpaIbHbIN 3D ()EKT OT MpoeKTa U BHYTPEHHIOID HOPMY PEHTa-
o0enpHOCTH. Pacuernas craBka % -15 %.

3amaua 2.

dupma uMeeT cBOOOJHBIC JIeHEKHbIE cpeacTBa B cymme 8000 m.e. mist OCyIIeCTBICHUS
(hMHAHCOBOTO TIPOEKTa, a UMCHHO HMHBECTHPOBATHh B IIEHHBIC OyMaru: akiuy WA OOJIUTAITHH.
[To akumu BBIIJIAYMBAECTCS €XKETOJHbIA MOCTOSHHBIN nquBuAeH 200 1.€., okugaemasi HopMa Te-
KyIIel 10XoaHoCcTH akiuil janHoro tuna 15% B roa. CtoumMocTh 00MMranuu npeanpusaTHs 1o
HomuHany cocrapiser 1000 m.e., oOnuranus ObUia BBIMYIIEHA Ha TP roja, a 10 CpoKa ee mo-
raleHusl OCTanoch ABa roga. [IpolieHTHBIE BBITUIATHI 1O HEH OCYIIECTBIISIFOTCS €XKETOAHO IO
craBke 10% k HOMHHay, OXKuJaemas HOpMa MPUOBUIH MO oOnuranmusM takoro Buaa 13,5%.
Kakoe pemenne npusaTh Gupme, 9To0bI 00SCIIEYUTh HAHOOJIBITYIO IOXOAHOCTh (PMHAHCOBBIX
UHBECTULINNI?

IIpakTnyeckoe 3ansiTue 4 no reme Mcrounnku uHGOpMANUM JJI51 NIPUHATHUSA PelIEeHUA MO
YIPABJICHUIO NIPOEKTAMM

IIpoxo/kuTeIbHOCTD — 4 Yaca.

@opMa NPaAKTHYECKOT0 3aHSITHSI - 00CYKJICHHUE BEO-KBECTa

KpaTkoe onucanue Be6-KBecTa

Onpenenenue BeO-KBecTa Be6-kBect - cnenuaabHbIM 00pa3oM OpraHu-
30BaHHBIN BHUJI MCCIIEOBATEIBCKOM Jesi-
TEJIbHOCTH, JUISl BBIMOJIHEHHS] KOTOPOH CTY-
JICHTHI OCYIIECTBIIAIOT TOUCK WHPOPMAILIUU B
cetu MIHTEepHET 1O yKa3aHHBIM ajjpecam

OcCHOBHBIE COCTaBIISAIOIINE BEO-KBECTA
1. BBenenue (3a1aercsi ICXOAHAS CUTYyalIUS
BeO-KBeCTa, CTABUTCA 11€JIb 1 0003HAYAIOTCS
CPOKH BBITIOTHEHHUS).

2. 3aganue, COOTBETCTBYIOIIECE CTETICHH aB-
TOHOMHOCTH U CAaMOCTOSITETbHOCTU CTY/ICH-
TOB.

3. HabGop ccruiok Ha pecypcesl cetu MaTEp-
HET, HEOOXOIMMBIE JIJISl BBIITOJTHCHUS 33]1a-
HUSL.

4. Onucanue mpoliecca BBITIOJIHEHHS pado-
THI.

5. IosicHeHus no nepepaboTKe MOITYy4eHHON
nH(pOpMaIHH.

6. 3axmroueHue (aHaIM3 MPOIeTaHHOM pado-
ThI)

CpoKH BBINOIHEHUS BEO-KBECTOB - KpaTkocpoyHble (0T 1 10 3 ceaHcoB paboOTHI
B cucteme MHTEpHET);
- IOJITOCPOYHBIE (OT OJTHOM HEJENH O Mecs-
11a (MaKCUMYM JIBYX))
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q)OpMBI - CO31aHUC 0asbl JaHHBIX I10 HpO6JI€Me;
BE0-KBECTOB - CO3JJaHNC MUKpPOMHpaA, IEPEABUKCHUEC B
KOTOPOM OCYHICCTBIIACTCS IPpHU IMOMOIIU '~
IECPCCHIIOK,

- HaIlMCaHUE UHTEPAKTUBHON UCTOPHY;

- CO3[IaHKe IOKYMEHTA, JA0IIero aHaIn3
KaKOM-T100 CIIOKHOM MpoOIeMbl U IPUTIIa-
IIAFOIIETO CTYJACHTOB COTJIACUTHCS UITH HE
COTJIACHTHCSI C MHEHHEM aBTOPOB;

- HHTEPBBIO on-line ¢ BUPTyaIbHBIM MEpCo-
Ha>XEM (OTBCTBI H BOIIPOCHI
pa3pabaThIBatOTCS CTYJICHTaMHU, IITyOOKO
M3YYMBIIUMU JAHHYIO JINYHOCTD)

IIpakTuyeckoe 3ansiTHE S 110 TeMe YNpaBJieHHe BpeMeHeM NPOeKTa

IMpoxo/ukuTeIbHOCTD — 4 Yaca.

dopMa NPaAKTHYECKOr0 3aHATHUSA -— OJUI-OMPOC, pEUICHUE 3aJ]a4, BHITIOJHEHUE PaKTHYe-
CKHUX 3aIaHUH

3agaua 1.

Jliia puHAaHCUPOBAaHUS MHBECTULIMOHHOTO MPOEKTA MPEANPUATHE MOJIY4YnUIO B KOMMepUe-
CKOM OaHKe ccyAy B 2 MJH. py0eit Ha 2 roga o 25% ronoBsix. OHAKO 10 UCTEUEHUH ITOTO
CpOKa MpeAnpusiTHE HE MOracuio ccyay. baHk corymacuiics NpoJUIiTh €€ elle Ha 2 roja, HO yKe
noJt 35%. KakoBa OyneT okoHuaTenpHasi CyMMa HOTalleHUs. CCyIbl?

3agaua 2.

WuBectop npuoOpen HEABMKUMOCTh U CIIaeT ee B apeHay Ha 10 JieT ¢ monyueHuem ciie-
JYIOIIMX CYMM YHCTOTO PEHTHOT'O JJOX0/1a, BHIIIJIAYNBAEMOI'0 aBAHCOM:

l'onoBast apenHas miara,
BHITJIAYMBAEMasi aBaHCOM T10 TOJaM, ThIC. pyoO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxuniaercs, 4To K KOHILY CpOKa apeH ibl HeABKUMOCTh OyneT ctouth 3000 Thic. pyoseit.
KaxoBa TekyIas CTOMMOCTh JAHHOTO MMYILECTBA, €CJIU PBIHOYHAS CTaBKA IPOLEHTA JUIsl JaH-
HOTO THIa HeABMKUMOCTH 11%.

3aganue 1
B cpene MS Excel umn MS Project 2003 (2007) chopmupyiite rpaduk ["anTTa s moa-
TOTOBKH ITPOEKTa B COOTBETCTBUU C PEKOMEH/IAIUSMIL..

3aganme 2.

CTyaeHThI JOJDKHBI MOATOTOBUTH JOKIaa Ha TeMy «OCOOEHHOCTH MPOEKTOB Pa3IuIHO-
ro Buaa». B nokmaze, ucnonb3ys Matepuansl ceTd HTepHeT, 3eKTPOHHBIX OUOIMOTEYHBIX U
CIIPaBOYHBIX CHCTEM, CTaThH B XXypHajaxX M IPyrue MUCTOYHHUKH, CICAYET MPEACTaBUThH OIMHCa-
HUE KaKOTO-IM0O MPOEKTa M OMPEICNIUTh €r0 BHUJ MO KPUTEPUSIM KiaccH(HUKAIIUHM, PACCMOT-
pPEHHBIM B TeMe. B kauecTBe ONMOHEHTOB BHICTYIAIOT CTYACHTHI TPYIIIIHI.
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IIpakTHyeckoe 3ausiTHe 6 M0 TeMe YNpaBJjieHHe CTOUMOCTHIO IPOEKTA
I[IponosxuTeLHOCTH — 4 yaca.
®opMa NPaKTHYECKOT0 3aHATHUS -— PEIlIeHue 3a7a4

3amaua 1.

B cooTBeTcTBUU C MPUHATON AUBHUICHIHON MOJUTUKOW KOMIAHUS OrpaHUYMIIA BBHIILIATY
JUBUACHIIOB B IPEACTOALIME TPU roga cymMmon 80 n.e., B ocieayolue saTh JIET oHa 00s13a-
Jlach BBIIUIAYMBATH MOCTOSIHHBIE TUBUACHBLI B pasmepe 100 a.e. Hopma oxugaemoi 10X0IHO-
CTH aKIMil gaHHoro Tumna coctarisieT 23% B roa. KakoBa Tekyiasi pelHOYHAsi CTOUMOCTH aK-
ui?

3agaua 2.
d)HpMa JOJIKHA BI)I6paTI) nu3 I[ByX HpelUIO)KCHHI)IX NHBCCTHUIIMOHHBIX HpO@KTOB, HUCIIOJIb-
3ys JAHHBIE O JEHEXHBIX NOTOKAX, €CJIM CTOUMOCTh KanuTaua 12%.

[IpoexThr JlenexHsbIi MOTOK 10 TojaMm (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 nomna-
poB Ha 5 ner. B xoHIe Kaxkaoro roga oH noiydaetr 900 moimapoB, a MO MCTEYEHUU TISATH JIET
ccyaa OynieT NOJHOCTBIO Bo3BpalleHa. /i mogo0HbIX 3aiiMOB Ha PhIHKE YCTAaHOBUJIACH CTABKa
noxona B 11% rogosbix. KakoBa uncras Tekymiasi CTOMMOCTb MOJOOHOTO UHBECTUPOBAHUS Ka-
nurana?

IIpakTHyeckoe 3aHATHE 7 O TeMe. YNIPpaBJieHUe PUCKAMHU MTPOEKTa

IIpomosxuTeLHOCTH — 4 Yaca.

dopmMa NPaAKTHYECKOT0 3aHATHUSA - OJUI-OMPOC, PEIICHUE 3a/1a4, BHIMOJHEHNE MPAKTHUECKUX
3aJlaHu i

33}13'-13 1. CTyI[CHT AOJIZKCH 3aIlIOJIHUThL MaTpuny CJICAYHOUICTO BUA:

KOHUEMIMS | IUVITAHUPOBaHHUE | OCYLIECTBIICEHUE | 3aBEpLICHHE
IIPOEKTa U pa3paboTKa | mpoeKTa IIPOEKTa
IIPOEKTa

VYnpasieHue coaepkaHuemM
MIPOEKTa

VYnpasiieHue AIUTENBHOCTBIO
MIPOEKTa

VYnpaBiieHue CTOUMOCTBIO
MIPOEKTa

VYipasneHue nepcoHaaom
ITPOEKTA

Yupasnenue MTC npoekra

VYnpapiieHue KOMMYHUKAIIHSI-
MU TIPOEKTa
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VYipasieHue KauecTBOM IIPo-
eKTa

YnpaiieHue puckamu IpoeKTa

IIpakTnyeckoe 3apanne 1. CTyAEHT JOJKEH O3HAKOMUTBHCA C IIpeJlaraéMbIM MaTepu-
aJIoM U CpOPMYIHPOBATh OOOCHOBAHHBIE OTBETHI HA CIIEIYIOLINE BOIPOCHI:
1. Kakwue sy1eMeHThI BHEUIHEW Cpeibl, 10 BameMy MHEHHIO, OyIyT KIFOUEBBIMHU IS

pPa3BUTHS yIpaBIIeHUS NMpoeKTamMu B Poccun?

2. Kakue daktopsl OyAyT caepKHBaTh pa3BUTHE yHpaBlieHUs mpoektamu B Poc-
cun?

3. KakoBbl, no Bamiemy MHEHHIO, TEPCHIEKTUBEI yIpaBlieHus mpoektamu B Poccun?

IIpakTuyeckoe 3amanue 2: CTyIE€HT JOHKEH O3HAKOMUTBCS C COJAEPKAHUEM ITPOEKTA!
«bnaroycTpoicTB TEppUTOPHH ... pailoHay. Ha ocHOBE 3TOr0 MaTepuana CTyAEHT JOJIKEH OIU-
caTh AJIEMEHTBI OKPY>KaIOLIEH Cpe/ibl ITOTO MPOEKTA U UX BIUSHUE HA MPOEKT OCYIIECTBICEHHOE
iy noreHuuanbHoe. CTyIeHT UMEET IpaBO BHIOPATh MHOM MPOEKT. B 3TOM ciydae CTyneHT
CHayaJia JI0JDKEeH MPEJCTaBUTh OMMMCAHNE BRIOPAHHOTO MPOEKTa U 00OCHOBAHUE CBOETO BHIOODA.

IIpakTnueckoe 3anaTHe 8 no TeMe KoHTpoJIb M peryjJMmpoBaHne NpoeKkTa
IIpoxomxuTenbHOCTH — 2 Yaca.
®opMa NPaKTHYECKOI0 3aHATHUS — Y4eOHO-/IeJI0Basi Urpa

HenoBasi urpa « CoBemanue 1o nMoBoay NpeaIaraeMoro npoexkTa»

AKTyanpHbIe IPOOJIEMBI B YIPABICHUH MOJACIUPYET aKTHUBHAS JeNI0Bas UTpa MO MPOESKTHOMY
HeHeKMEeHTy. [IpuMep BkItouaer B ceOsl XapakTEPUCTUKY U CIICHApPUN Yy4eOHO-IeI0BOM
urpsl «CoBemianue Mo NOBOAy mpeajiaraeMoro npoexkray. [Iposoaurcs B cepeanne Kypca
«YTpaBieHue MPOEKTaMu», KOrja CTYJIEHTbl Y€ HMEIOT IPEJCTaBICHUE O TPUHLHUIIAX
yIpaBlIeHUs MPOEKTaAMHU U 00 OCHOBHBIX KaTETOPUSIX . TUCITUTIIHHBI.
Y4acTHUKH UIPHI:

e paboTHUKM MyHHIHMATBHOTO npeanpusatus (10-12 yenosek ). B coBemanuu yyacTByIOT

JTUPEKTOP, 3aMECTUTENb AUPEKTOpa, HaYadbHUKU OTJIENOB, CHEIUAINUCTHI OT/AETIOB, Me-
HEIKEPBL,CEKPETAPE;

e rpynmna 3kcneptoB (10 - 15 yenoek).

Komnanms: opranmzanus mgo6oro mnpodwis, (YHKIUMOHUpYIOLIAs B  HUHIYCTPHUH
TOCTENPUAMCTBA M B TYPHHIYCTPUHU CO CPEAHEH MM HEOONBIIONW YMCICHHOCTBIO TIEpCOHAA.
BnagensiiamMu mpeanpusTHs HE TaK JaBHO ObUI IOCTaBJIeH HOBBIM aupekTtop. OH Obul
MPENCTaBICH KOJJICKTUBY W MEHemkepaM (upMmbl. JIMpekTOopy TPEICTOUT MPOBECTH
olepaTUBHOE COBEIlAHUE BIIEPBHIE.

[Tman urper «CoBemanue no NoBOAY MPEIIaraéMoro NpoeKTar
Cuenapuii 1e10BON UTPbI
BBonnas wacte Beryrmienue. Llenu u Tema urpel.

Urposas O3HaKOMIICHHE C CUTYyaluel Ha pupme.
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CUTYaIIHs
Inan o Pacnpenenenune poieii (10 -12 corpyanukos u 10-15 skcneptoB)

IIOATOTOBKHU K
COBELLAHUIO e  BEIYUIM OpraHu3yeT HHPOPMHUPOBAHNE YIACTHUKOB UTPHI C XapaKTe-
PUCTUKAMU COTPY/IHUKOB HA COBEIIAHUU.
e yIaJCHHUE IUPEKTOpa Ha BPeMs B APYroil KAOMHET «I10 MPOU3BO/I-
CTBEHHOI1» HEOOXOJUMOCTH.
e Jasiee BeIYLIMH JOBOAMT /10 YYaCTHHUKOB HH(POPMALIHIO O MOBEICHUH
COTPY/ZHUKOB Ha COBELIaHUHU (U3 XapakTepucTHk). IlpucyrcTByromue
Ha COBEILL[AHUH OTHECIIUCh K HOBOMY HauajbCTBY CO CKENTULIM3MOM U
HE/I0BEpUEM.

COBGIHaHI/IC BI)ICTyHJ'IeHI/Ie AUPEKTOPA, p€aKuud U BOIIPOCHI OT HAYaJIbHUKOB OTIACIIOB.

Huckyccus u Kakum OyaeT noBeeHre JUPEKTOpa Ha COBEIaHUuu?

KOJUIEKTUBHOE |UTO OH MOXKET CKa3aTh WX CIEJATh JJIs HAJIA)KUBAHUS J1€JIOBBIX KOHTAKTOB C

o0cyXeHHe COTpYAHUKaMHU?

BOIIPOCOB. Kakue ynpapiieHUeCKHE PEIICHUSI OH MOXKET IIPUHATH IIPU NOABEICHUN
UTOTOB IIEPBOT0 OIEPATUBHOIO COBEIAHUA?

[TonBenenue  BBIBOIBI OT SKCIIEPTOB, OT YIaCTHUKOB UTPhL. CaMoonieHka. Pemmm
uTOTOB (pe- MOCTaBJICHHBIC 33/1a49H, JOCTHUIIIN JIN IIeNei?
(bnexcust)

IIpakTuyeckoe 3anHaTHE 9 MO TeMe YnpapJjieHHe KOMMYHHKAIMSMH U 3aBeplIeHHeM MPo-
eKTa.

IIpoxonxurenbHocTh — 2 yaca.

®opmMa NPaKTHYECKOI0 3aHATHS — BBINOJIHEHHE IPAKTUYECKUX 3a/1aHUi

IIpakTyeckoe 3amanme 1. CTyAeHT JOKEH O3HAKOMUTBCS C COAEPKAHUEM MPOEKTA
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha 0OCHOBE 3TOr0 Marepuana CTYAEHT JOJKEH OMu-
caTh COCTaB YYaCTHUKOB IPOEKTA U C YUETOM JIEKIIMOHHOTO MaTepHaia Mo TeMe Kiaccuuuu-
poBarh ux. CTyAeHT MMeeT MpaBo BHIOpAaTh MHOM MpoekT. B 3ToM ciydae cTyneHT cHauyana
JIOJDKEH MPEJICTaBUTh ONMKMCaHNe BEIOPAHHOTO MPOeKTa U 000CHOBaHHME CBOETO BHIOOpA.

IIpakTHyeckoe 3aganme 2. CTyIEHT JIOJDKEH O3HAKOMUTBCA C MpEjIaraéMbIM MaTe-
puangoM u chopMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHL:

1. Kakoe mMecTo B poeKTe 3aHUMAET (MOKET 3aHUMaTh) HHBECTOP?

2. Kak BBICTpanBaroTCst OTHOIICHUS] MEX/Ty HHBECTOPOM M KOMaH/I0H mpoekTa?
3. Kaxue (akTopbl BIUSIOT Ha HOCTPOSHHUE TAKMX OTHOLICHUH?

IMpakTuyeckoe 3ausaTue 10 — 3amMTa rPyNnnoBbIX NPOEKTOB

IIpomosxuTebHOCTH — 4 yaca.

®dopMa NPaAKTHYECKOT0 3aHATHUS — IPE3ECHTALMS POECKTOB

Tematnka MPOEKTOB MO BHIOOPY CTYACHTOB.

TemaTuka 10mKHA OTpaXKaTh MPOOJIEMBI, IEPCIIEKTUBBI, THHOBAIMK B o0iactu mpodec-
CHUOHAJIbHOU JIEATEIIbHOCTH

1.
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3aounas popma o0OyueHust

[TpakTrueckoe 3ansatue | mo Teme Llenu u kpuTepuu KadecTBa yrpaBieHUs IIPOSKTOM.
Tpynoemkocts — 1 yac.

[TpakTuueckoe 3ansatue 2 mo TeMe PazpaboTka mpoekra u oneHka ero 3p(HeKTUBHOCTH.
TpynoemkocTs — 1 4ac.

[TpakTrueckoe 3ansaTue 3 no Teme [ImanupoBanue mpoekra.
Tpynoemkocts — 1 yac.

[Ipaktuyeckoe 3anartue 4 mo teme VICTOYHMKM MHPOPMALWU Ui TPUHATHS PEHICHUH M0
YIIPABJICHUIO POSKTAMHU.
Tpynoemkocts — 1 yac

[IpakTrueckoe 3ansTHE S5 IO TEME YIIPABICHUE BPEMEHEM ITPOEKTA
TpynoemkocTs — 1 yac

[IpakTnueckoe 3aHsATue 6 10 TeMe. YPaBICHUE PUCKAMU IIPOEKTA
Tpynoemkocts — 1 gac

[IpakTrueckoe 3anstue 7 no reme KOHTpOJb U peryanpoBaHUE TPOCKTA
TpynoemkocTs — 1 yac

IIpakTnueckoe 3aHATHE 8 — 3aIIUTa IPYNIIOBBIX IPOEKTOB
Tpynoemkocts — 1 gac

6 cemecTp
Ounas ¢popma o0y4eHus
IIpakTnueckoe 3ansaTe 1 mo teme IloHAITHEe M CYHIHOCTH CepBHCa M CEpPBHCO-
OPHEHTHPOBAHHOI0 OM3Heca
IIpomosxuTeILHOCTH — 2 Yaca.
®opMa NPaKTHYECKOI0 3aHATHSI — CEMHHAP-UCCIIEA0BAHNE
Ha cemuHap BbIHOCSATCS CIEIYIOIIME BOIPOCHI I MIPE3ECHTAIIMHM KPATKUX COOOIICHHM
U 00CYKJICHHS:
1. CymHocTb U pa3inuuus IporpaMMsbl U TOPTQEs MPOEKTOB.
2. Ponb 1 MecTo nporpammsl (TOpTQeEs) B CTPaTerHdecKoOM pa3BUTHU OpPTraHU3aIHH.
3. Kurouesbie (hakTopsl hOpMUPOBAHHS ITPOTPaAMMBI (TTOPTQEs) MPOSKTOB.
4. VYmupaBlieHUECKHE PEIICHHs U UX KPUTEPUHU TPU YIIPABICHUHU MPOTpaMMoi (TmopTdernem)
IIPOEKTOB.

5. Merojbl yripaBiieHUs IPOrpaMMoit (opTdesneM) MPoeKTOB.

IIpakTnyeckoe 3ansiTve 2 o TeMe OCHOBBI YIPaBJIEHUSI KA4eCTBOM MPOEKTA
IIponoxuTebHOCTH — 4 yaca.
dopmMa NPaKTHYECKOr0 3aHATHA - case- Studies
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Keiic 1.000cHOBaTh BBIOOP OCHOBaHM JJIs1 JEKOMIO3HIIMU M TIOCTPOHUTH Hepapxuye-

CKHE CTPYKTYpBI pabOT MCXOJS M3 CIEAYIOIIEro MepevHs MakeToB paboT JJIsl MPOEKTa Mo COo-
OpY>KEHHUIO0 00BEKTa HMHBECTUPOBAHUSI.

BHyTpenHss otaenka

3akynka 000pya0BaHUs

3emutsiHbIe PaObOThI

NuxxunupuHr

Konuenuus ynpasieHus

Kppima
MarepuanbHO-TEXHHUUECKOE CHA0KEeHUE
MomnTax

MoHnTaxx 060pyaoBaHUs

Hauano paGoter 00bexTa

Hauvano paboTel 00beKTa
Hecymue koHCTpyKIIMHN

OO0111ast KOHIIEIIUS
Orpaxaronye KOHCTPYKIUU
Otnenounblie paboThI

[lepeuens nakeToB padoT:
[TnanupoBaHue U NPOEKTUPOBAHHE
[ToaroroBka cTpoUTENHCTBA
[Tpuemka cTpouTenbcTBa
[TpriemMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble pabOTHI
PaGoune cranku

Ckrazickoe 060pyoBaHue
Coznianue KoMaH bl IPOEKTa
CrpourenbHOE NPOEKTUPOBAHNE
CrpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcnOpTHBIE yCTpOWCTBA
VYnpasieHne HHKUHAPHHTOM
VYnpasieHue cHaO)KeHUEM
VYrpaBieHne CTpOUTENBECTBOM
YcrpoiicTBo hyHIaMEHTOB

Keiic 2.

Curyanus 1
MeHempkep O ynpaBJIEHUIO KAUeCTBOM YCIYT, U3ydas CIIPOC MOTPEOUTENS], TOCTOSIHHO

HUIICT HOBBIC UACH. «HoBrIi TOBApP», KaK MpaBUJIO, ABJIACTCA BOIUIOIICHUCM FeHepHpOBaHHOfI
nacu MECHEIHKMCHTA CEPBUCHOI'O MPEANIPUATHUA, €TO0 BHCAPCHUC JOJIKHO OIIpaBAaTh HAACK/IbI
Ha CYIIECTBCHHOC YJIYYIICHHUEC KIIMCHTCKOT'O CCpBHUCA.

3agaHue
1.Ilepeuncnute BUABI JIATHBIX U OCCIUIATHBIX JIOMOJHUTEIBLHBIX YCIYT B chepe Bamiei

npoeCCUOHATTLHON 1EATEIEHOCTH.

2.Pa3bsicHUTE BIUSHUE HOBBIX ITPOJYKTOB Ha IICUXOJIOTHUIO KJIIMEHTA.
3.IlosicHuTe 3HaUEHUE TOBAPHON MHHOBALIMU, KaK METO/1a YIIPABICHUECKOIO PEILICHUS.
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IIpakTnyeckoe 3ansiTue 3 no TeMe . KoMMyHuKauuu ¢ norpeduTe I sIMu
IIponoKxUTEIBLHOCTH — 6 YacoB
®opMa NPAKTHYECKOI0 3aHATHUS - PEUICHHE 3a/1a4 U MPAKTUYECKUX 3aJaHUIl

3aganue 1

Ha ocnoBanum npuseneHHbIX (pakTopoB coctaBuTh MaTpuny SWOT-ananuza npo-
€KTa U CJEJIaTh BHIBOABIL.

YeTko mposiBisieMasi KOMIETEHTHOCTb KOMaH/IbI.
VYBenndeHne npojaxk TOBapOB-3aMEHUTENIEH, N3MEHEHHE BKYCOB M IOTPEOHOCTEH IMoKymaTte-
JeH.
CHuXeHue TOproBeIX 0apbEPOB B BBIX0JIE€ HA BHEIIHUE PHIHKH.
HenoctynHocTh HAHCOB, HEOOXOAUMBIX JISl HK3MEHEHHSI CTPATETHH.
Hanuuue crpateruu.
Bricokasi cToMMOCTh MPOIYKIIMU B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTAMH.
OsxecToueHNEe KOHKYPEHLIUH.
Pacimpenne nquamnazoHa mpon3BOJICTBA TOBAPOB.
Ycunenue TpeOoBaHUI MOCTABIIMKOB.
CoOcTBeHHAs yHUKAJIbHAS TEXHOJIOTHS, TYYIIHE TPOU3BOACTBEHHBIC MOIITHOCTH.
PBIHOUHOE MCKYCCTBO HUXKE CPEAHETO.
Cnaas ceTh pacripeesieHHsL.
HenocnenoBaTensHOCTh B peaii3aliii CTpaTEeTHH.
YMeHbllIeHue HecTaOUILHOCTH On3Heca.
D¢ dexTuBHOE yrpaBleHUE.
B03M0OXHOCTB 00CITY)KUBAaHHS JOTIOJTHATEILHBIX TPYII MTOTPEOUTEIEH.
Henocratku B MOMMTHKE MPOJIBUKEHUS TPOAYKIIHH.
Bricokoe uckycctso HUOKP.
3agaua 1.
OneHuth U1 000CHOBATH YPOBEHb JIEATEIBHOCTH CEPBUCHOM (PUPMBI MO CIIEAYIOIINM
JAHHBIM:
W3 nepKu mponu3BOJCTBA, THIC. PYO.:
oruara Tpyaa — 3000,0;
aperma — 152,0;
kommepueckue yeiyru — 300,0;
cymMa % 3a 6aHkoBckui kpeaurt - 151,1 (o craBke 24 % roaoBbIX).

3arpatsl BHenpou3BoacTBeHHBIe — 1805,0.

Croumocts OIT® — 2080,0.

Cpok ciyk0bI - 5 Jer.

3atpatel Ha 1 py0. peanuzaiuu - 78 Kor.

OnpenenuTs BO3MOXKHOE M3MEHEHUE MpUOBUIH, eciu ¢ 1 pyOJisi OCHOBHBIX MPOU3BOJ-
CTBEHHBIX (POHJIOB IUIAHUPYETCS MOJIYYUTHh HA 75 KOI. OOJbIlE YCIyT, a 3arpy3Kka 000pOTHBIX
cpeacts coctaBut 0,15 py6. o cpaBHenuto ¢ 0,17 py0. B mpeaiiecTByoneM nepuo/e.

3apaua 2.

OLEHUTh BEPOSITHBIE CYMMBI MOTEPbh M CTENEHb PUCKA B JCSATEIBHOCTH TMPEIIPHUITHSA.
Paccunrtath kpuTHUYECKU 00bEM MPOAAXK M TOUKY 0€3yOBITOYHOCTH. J[J1s1 pereHust uCIonb3yi-
TE JaHHbBIE, TPUBECHHbIEC B Ta0nuie. Caenaite BHIBOIBI.

Tabnuua

© PT'YTuC



orsoeno | DEJIEPAJTIbHOE TOCYIAPCTBEHHOE BIOI)KETHOE OBPA3OBATE/TbHOE CMK
. _ YYPEXXJIEHME BBICIIIETO OBPA3OBAHVISI PIYTUC
© «POCCUUNCKNUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTWC Aucm 107 u3
125
1. 3aTpatThl Ha CBIPbE U MaTEPHUAJIBI, THIC. PYO. 600
2. Omnara Tpyza, BCero, ThiC. pyo. 400
3. Croumocth 000pyOBaHus, ThIC. pYO. 480
4. O0beM pealli3allkH, ThIC. pyO. 2300
5. O6GopoTHBIE CPEACTBA, THIC. PYO. 300
B TOM 4YHCIIe 000POTHBIC (POHIBI 210
6. ApeH/ia ¥ KOMMYHAJIBHBIC [JIATEXH, ThIC. PYO. 150
7. Pexnama 1 MapKeTHHT, THIC. py0. 100
8. Omutara Tpyza ynpaBiaeHUYE€CKOIO IEPCOHAIA, ThIC. PYO. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOU3BOICTBA, THIC. €]I. 75

IIpakTuyeckoe 3ansaTHe 4 Mo TeMe B3auMoOTHOIIEHHS ¢ KJIMEHTAMU U TPOEKTH-
poBaHMe yIIPpaBJIeHUs] NOTPEOUTEIbCKO JOSIJIBHOCTHIO

IIpomoxuTEIBLHOCTH — 6 YacoB

dopmMa NPAKTHYECKOT0 3aHATHS — HHTEIIEKT-KapThI

CepBI/IC KakK CHCI_[I/I(l)I/I‘IeCKI/Iﬁ By JCATCIIbHOCTH.
XapaKTepI/ICTI/IKa JIOAJIBHOCTH KJIIMCHTOB CEPBUCHOT'O NPEAIIPUATHUA.
MeTOI[BI OICHKHU JIOAJIbHOCTHU KIIMCHTOB CCPBUCHOT'O MPCAIIPUATHUSA.

XapakTepuctuka cepsrcHoro npeanpustus OO0 «...»

OneHka JosIIbHOCTH KIMEHTOB U IEATEIbHOCTU cepBUCHOTO npeanpusatus OO0

«oo»

Coz[epxcaHHe nporpamMmsal JIOSJIBHOCTU JJIA KIIMCHTOB CEPBHUCHOT'O IPCAIIPUATHA.

IIpakTH4Yeckoe 3aHATHE S 110 TeMe YIpaBJIeHHe pecypcaMu

IIponoskxuTEIBLHOCTH — 6 YacoB

®opMa NPAKTHYECKOI0 3aHATHS - PELICHHUE 3a/1a4 U IPAKTUYECKUX 3aJaHUU

3anaua 1. CorracHo npeACTaBICHHBIM MpEToIaBaTeyeM JaHHbIM 1o MeToay EVA npo-
BeAUTe aHaIu3 3(pPEeKTUBHOCTU MPOEKTA.

Jlannsle mpoekTa A, MJTH. pyoO.

HanmeHnoBaHue yKpynmHEHHBIX CTaTel 3aTpar [inanoBsIi OcBoeHHBIN | DaKTUYECKUI
00beM 00BeM 00BeEM

1. Ctparernueckasi 4acThb

1.1. [InanupoBaHue IPOCKTa 50 50 45
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1.2. IToaroToBKa CTPOUTENHCTBA 80 75 75
1.3. CtpouTtenbHbIe PabOTHI 120 120 120
1.4. Otnenoynsie paboThI 250 230 225
1.5. YpasneHue CTpouTEeIbCTBOM 180 180 170

2. TexHomornyeckas 4acTthb

2.1. TeXHOJOTUYECKOe TPOCKTUPOBAHNE 300 290 290
2.2. 3akynika 000pyJ10BaHUs 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YpasieHne cHaOKeHUEM 120 20 20
2.6. YpaBieHUE HHKXKUHUPHHTOM 95 90 70

3. UcnpiTanus u nyck padpuku

3.1. Ilpuemka cTpouTenbCcTBa 20 10 7
3.2. [Ipuemka TEXHOIOTHYECKOT0 000pYyI0BaHUS 50 20 10
3.3. Ilycko-Hanago4yHble paboThI 90 30 20
3.4. Hagaiio pabotsl pabpuku 150 30 10

3apaua 2. CornacHo NpHUBEJACHHBIM JaHHBIM 10 MeTtoay EVA mpoBenute ananmus 3¢-
(eKTUBHOCTH MPOEKTOB | ¥ 2 C 11eTbI0 BEIOOPA TUIIOBOTO.

JlaHHbIE TPOEKTOB
[Tpoekr 1 ‘ IIpoekr 2 | ITpoekr 3

Bapnanr 1
[TnanoBbIil 06beM, ThIC. PYO. 500 500 500
OcCBOCHHBIN 00BEM, THIC. PYO. 350 400 450
DakTHYeCKHit 00BEM, THIC. PYO. 320 390 450

BapuanT 2
[TranoBBI 00BEM, THIC. PYO. 500 700 600
OcBoeHHbIH 00b€eM, ThIC. PYO. 450 700 570
DakTHYECKHIT 00BEM, THIC. PYO. 450 690 570

3agaua 3. C yueTomM MaTepHalOB JIEKIIUH, U3YUUTE MpeuiokeHHyro quarpammy RACI n
OIUIINTE B3aUMOCBSA3H MEXIY IAThIO YYaCTHHUKaMM OJHOTO M3 MakeToB Impoekra. [locTtpoiite
OpTaHU3aIMOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPIIEHCTBOBATh, €CITH BO3MOKHO COKPATHTh
onxHoro cotpynnuka? Kak toraga Oyner Beirsiers nuarpamma RACI?

3ananme 1. Ilo cutyanuu, onucaHHON MPENO/IaBaTENIEM:
1. ChopmynupyiiTe KIrOUEBBIE OTIUYHS YIIPABICHUS MIEPCOHATIOM B KOMIIAHUH TIPH

PYTHHHBIX ONEPALUsAX U B YIPABICHUU POCKTOM.

2. Kakue ocHOBHBIC pUCKH (OPMHPYIOTCS MPH YIPABICHUN TIEPCOHATIOM B ITPOCK-
Te?

3. Uem oTauuaeTcs posib JHIEpa OT POJIM PYKOBOAMTENSI KOMAHIbI TPOSKTa?

IIpakTuyeckoe 3ansiTue 7 no teme . [lpoekTupoBanune ceppuca
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HpO}IOJ’DKHTe.TILHOCTL —4 gaca
(I)opMa NMPAKTHYIECCKOI'o 3aHATHSA -- PCIICHUEC 3a/la4 U ITPAKTUYCCKUX 3a,[[aHPIfI

3aganue 1.
Monudunmposannas marpuia BKIT
50%
45% *T'pyn- | 2
40% na
35%
30%
25%
*Tpyn- | 3
20% na
T
15%
0
15%/? * I'pynma I'pynna
0% 4 :
* ['pymma *
5
A ['pynma
6
0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pynmer 1, 2, 3,4, 5, 6 - BUIIBI TOBApOB (YCIIYT).

Ha pucynke npezacrasnena marpuna BKI' no konkpetnomy npeanpustuto. Heodxoaumo:

1. OxapakTepu3oBaTh rpyninbl TOBapOB(YCIyr) B COOTBETCTBUM C UX PACIOJI0KEHUEM
B KBaJpaHTaxX MaTpPHUIbI.

2. O0OCHOBaTh CTPATETHH IO OTHOIICHHWIO K PA3JIMYHBIM TPYIIIaM TOBapoB (yCIyr),
ucxons u3 ananuza matpunsl bKI'.

3. [Ipe1oXUTh TPOEKT IO TEPCIEKTHBHOMY Pa3BUTHIO TIPOM3BOJICTBA.

IIpakTHyeckoe 3ansaTHe 8 M0 TeMe . [Li1aHMpOBaHKMe ONITHMAJIBHOIO CEpPBHCA
IIponomxuTebHOCTL — 4 yaca
dopma NpaKTHYECKOI0 3aHATHS -- case- Studies
Pa3paboraiiTe kelic, KOTOpbIi BKIIOYa ObI B ce0s CIEIYIONIYIO TPYIITY BOIIPOCOB:
Bomnpocsl k keiicy
1. KTo siBisieTcss y4acTHUKaMM M 3aUHTEPECOBAHHBIMM CTOPOHAMHU JIaHHOrO IpoekTa? B uem
BBIPAXKAIOTCS X UHTEPECHI?
2. KakoBbI TOYKH CONPUKOCHOBEHHSI ¥ TOYKH KOH(IMKTOB HHTEPECOB YUaCTHUKOB MTPOEKTa?
3. YUto, ¢ Bameld TOYKH 3PEHUS, CIEIYET CAEeIaTh 3aKa3uyMKy U MHBECTOPY MPOEKTa ISl €ro
yCIIEIIHOW peann3anuu?
4. Bpienurte KIIOYEBbIE MPOOIEMBbI pealu3alui KPYIHBIX MPOEKTOB Pa3BUTUS TEPPUTOPUN B
COBPEMEHHBIX YCIOBHUSIX.
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5. Uro, ¢ Baieil TOUKH 3pEHUs, CIEIOBAIIO CIENATh, YTOOBI JOOUTHCS MAKCUMAIILHOTO COTJIAco-
BaHUs UHTEPECOB YYaCTHUKOB ITPOCKTA?

IIpakTnyeckoe 3ausiTHe 9 — 321U TA IPYNIIOBbIX MPOEKTOB

IIpoxomxutenbHOCTH — 4 Haca.

®opMa NPaAKTHYECKOT0 3aHATHUS — IPE3ECHTAIMS IPOCKTOB

Oco0eHHOCTH TPYNIIIOBOI0 NMPOEKTA

CryneHTsl paboTaloT B IpyIax OT TPeX [0 MATH YEJIOBEK, BHIMOJIHAS CIASAYIOUIIE 3a/1a4H:
- Boibop koMmmanuu, Ou3HEC KOTOPOW BBICTPOEH TPAJULMOHHBIM 00pa3oM, T.€. ¢ HEI0CTaTOY-
HBIM IPUMEHEHHEM WHHOBAIIMOHHBIX U MPOEKTHBIX MOAXO0/I0B.
- JleranbHoe onucaHue TOro, Kak OM3HeC PYHKIIMOHUPYET B HACTOSIILIEE BPEMSL.
- [Ipe3enranuio Toro, Kak OM3HEC MOKET (PYHKIMOHUPOBATH Yepe3 MATh JIET, OCIe BHEAPEHUS
IMPHUHIMUIIOB U IMMOAXO0A0B, pACCMOTPCHHBIX BO BPEM U3YUCHUA HaCTOﬂHleﬁ JAUCHUITIINHBI.
- Pa3paboTky mpeaBapuTeNbHOTO TUIaHA «YMPABICHUS U3MEHEHUSAMUY, WU «IIPOCKTUPOBAHUS
cepBHCa», KOTOpbIE NpeoOpa3yeT BeJeHNe OM3HECa U3 HBIHELIHETO B JKEJIaEMOE COCTOSIHUE.

3aounas ¢popma o0yueHus

[IpakTnueckoe 3anatue 1 mo reme OCHOBBI yIIpaBJICHUs KAUECTBOM
Tpynoemkocts — 1 gac.

IIpakTryeckoe 3ansaTue 2 no reme KoMMyHuKanuu ¢ norpedutenem
Tpynoemkocts — 1 gac

[IpakTnueckoe 3anatue 3 Mo TeMe YIpaBJieHHE pecypcamu
Tpynoemkocts — 1 yac

IIpakTnueckoe 3ansatue 4 o reMe IIpoekTupoBanue ceppuca.
Tpynoemkocts — 1 gac

[IpakTrueckoe 3ansatue S5 o reme IlnaHupoBaHME ONTUMAIBHOTO CEPBHCA.
TpynoemkocTs — 1 yac

[IpakTryeckoe 3aHsaTHe 6 - 3alUTa IPYNIIOBOTO (MHIUBHIYaIbHOIO) IPOEKTA. .
TpynoemkocTs — 1 gac

8. IlepeyeHbs OCHOBHOW W JOINOJHHUTEIBHON Y4eOHOH JUTEPATyphl; IepedyeHb pPecypcoB
HH(pOPMANMOHHO-TEJIEKOMMYHUKAUHMOHHOM ceTH «HTEepHeT», NepedyeHb HHGOPMAILIHOH-
HBIX T€XHOJIOTHil, HeOOXOAMMBIX /IS OCBOCHHS M CIUIIIUHbI

8.1 OcHoBHas JuTEpaTypa
1. Yopasnenue npoekramu opranuszamuu: Y. / I'.JI. Autonos, O.I1. BanoBa, B.M. TymuH. -
M.: Un-dpa-M, 2022. - 244 ¢ - Znanium.com peKuM J0-CTyIa
https://znanium.ru/catalog/document?id=400058
2. [Toramesa, I'. A. YnpasieHnue npoektaMu (MPOSKTHBIA MEHEHKMEHT) : yueOHOe ocooue /
I'.A. ITorameBa. — Mocksa : UH®PA-M, 2022. — 224 c. + [Jon. Mmatepuaiibl [ DJI€KTPOHHBII
pecypc]. — (Bsiciiee oopa3zoBanue: bakanaspuar). — DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anexrponnsii. - URL: https://znanium.com/catalog/product/1840953
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3. [Tomnos, 1O. U. Ypasnenue npoekramu : yuecoHoe mocodue / 10. U. ITomos, O. B. SIkoBeHko.
— Mocksa : MTHOPA-M, 2021. — 208 ¢. — (YueOnuku 11 nporpammsel MBA). - ISBN 978-
5-16-002337-3. - Tekcrt : anekTponHbIit. - URL: https://znanium.com/catalog/product/1153780

8.2 JlonmosiHUTEIbLHASI JIMTEpaTypa
1. . Pomanosa, M. B. Ympasnenue npoekramu : yuebHoe nocodbue / M.B. PomanoBa. —
Mocksa : ®DOPYM : UHOPA-M, 2022. — 256 c. : un. — (Beicimiee oopazoBanue). - ISBN 978-
5-8199-0308-7. - Tekcr : anexrponnsii. - URL: https://znanium.com/catalog/product/1860010
2. CeemiioB, H. M. UHdopMaIimoHHbIC TEXHOJIOTHH YITPABICHHSI TPOEKTaMH : yueOHOE ocoOue
/ H.M. Csetnos, I'.H. CBernoBa. — 2-¢ usn., nepepad. u gon. — Mocksa : UTHOPA-M, 2022.
— 232 ¢. — (Bricmiee o6pa3oBanue: bakanaBpuar). - ISBN 978-5-16-004472-9. - Tekcr :
anektponnbiid. - URL: https://znanium.com/catalog/product/1840490

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHUKAIIMOHHOM ceTu «HTEepHET»

Www.sovnet.ru - Pocculickas accouuanusi yrpaBJIeHUsI IPOEKTaMU.
DnektpoHHas 6ubaroTeuHas cuctema Book.ru: http://www.book.ru/
OnekrponHas oudbauoreka http://www.znanium.com/

8.4. Ilepeuen» nporpaMMHOro odecneyeHnsi, COBpeMeHHbIX NpodeccHoOHANbHBIX 0a3 1aH-
HBIX M1 HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. ba3za maHHBIX TOCymapcTBeHHOW craTUCTUKH DemepanbHON CITyKObI TOCYIapCTBEHHON
CTaTUCTUKH

http://www.gks.ru/wps/wcm/connect/rosstat main/rosstat/ru/statistics/
4. Ba3a COIIUOJIOTUYECCKUX HdAaHHBIX BCGpOCCHﬁCKOFO ueHTpa I/I3y‘leHI/I$I O6H.leCTBCHHOFO

MHeHus https://wciom.ru/database/ —
5. CnpaBouHno-tipaBoBas cuctrema KoncynpTanT + http://www.consultant.ru

9. MeToauuyecKue YKazaHus 1J1s1 oﬁyqamumxca 110 OCBOCHHMI0 JHUCHMUITJIMHbI

[Tporniecc n3yueHus: JUCHUILTMHBL MIPEIyCMaTPUBAET ayTUTOPHYIO (paboTa Ha MEKIUIX
U MPAKTHYECKUX 3aHATHUSAX) U BHEAYJIUTOPHYIO (CAMOMOJrOTOBKA K JIEKLIHUSAM U MPAKTHUYECKUM
3aHATHUSIM) paboTy oOyudaromierocsi. B KOHTakTHyYI0 paboTy 0Oy4aroIIUXCs ¢ MpenojaBaTesieM
BXOJAT: ayauTOpHAad pa60Ta, KOHCYJIbTaluU, IPOMCKYTOUYHAA aTTCCTAl M.

B kauecTBe OCHOBHOI MeTOMUKHU OOy4deHHs Obla BhIOpaHa METOIMKA, BKIIOYAIOIIAS
COBOKYITHOCTH HpI/IéMOB, C MOMOMIBI0 KOTOPBIX MPOUCXOAUT HCICHAIIPABICHHO OpraHM30BaH-
HBIH, MJJAHOMEPHO U CUCTEeMATUYECKH OCYIIECTBISIEMBIN MpOIecC OBIA/ICHUs 3HAHHUSIMH, yMe-
HHUSIMU N HABBIKaAMH.

B kayectBe OCHOBHBIX (DOpM OpraHu3alMM y4eOHOTO Mpolecca MO JUCLHUIUIMHE
«YTpaBJieHHe TPOCKTaAMIU» B MPEIIaraeMoil METOIMKE OOyYCHHsI BBICTYIIAIOT 3aHSTHS JICKIH-
OHHOI'O TUIIa U MPAKTUYCCKHUC 3aHATUA (C HCIIOJIb30BAHUECM HMHTCPAKTUBHBIX TEXHOJIOTUH O6y-
YEHUs), @ TAKXKE CAMOCTOATENIbHAs paboTa 00yJaromuxcsl.
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Teopernueckue 3aHsATHA (JIGKIIMK) OPTraHU3YIOTCS 1O MOTOKaM. Bunbl jgexiuii: 0630pHas
JeKuus, Jiekuus-uHdopManus, npoOreMHas JIeKUMs, JeKUUSA-BU3yalnu3auus, JEeKLHs-
KoH(pepeHms. Ha nekuusx u3nararoTcst TeMbl JUCHUIUTHHBI, TPEAYCMOTpEeHHbIE paboueii mpo-
rpaMMOM, aKIEHTUPYEeTCs BHMMaHUE Ha Haubojee NMPUHLMIIMAIBHBIX U CIIOXKHBIX BOIpOCaX
JTMCLUUIUIMHBI, YCTAHABIMBAIOTCS BOIPOCHI JJISi CAMOCTOSITEIbHON npopaboTku. KoHCHeKT nek-
Ui sBisercss 6a30i MpU MOArOTOBKE K MPAKTUYECKUM 3aHITUAM, K 9K3aMEHaM, a TAKKe caMo-
CTOSITENIbHOM HAYYHOU JEATEIIbHOCTH.

W3n0xeHne JIEKLIMOHHOIO MaTepuajla peKOMEHIYEeTCsl NPOBOAUTh B MYJbTUMEIUHHOMN
dopme (mpe3eHtanmii). CMBICIIOBas HArpy3ka JIEKIUHA CMEIIACTCS B CTOPOHY OT H3JIOKCHUS
TEOPETUYECKOI0 MaTepuasia K (pOPMUPOBAHUIO MOTHUBALIUM CAMOCTOSATEILHOTO 00y4YeHUs yepe3
MIOCTAHOBKY MPo0JIeM 00Y4YeHHUs U MOKa3 MyTel pemeHns npodecCHoHaIbHBIX IPo0IeM B paM-
Kax TOM miaM umHOU TeMbl. IIpu 3TOM OCHOBHBIM METOAOM BEIEHHs JICKIUH SBISETCS METOA
MPOOJIEMHOTO H3JI0KEHHS MaTepuaa.

[TpakTuyeckue 3aHATUA 110 AUCHUIUIMHE «YTIPABICHUE MPOEKTAMU» MIPOBOAATCS C Lie-
JbI0 TIPHOOPETEHUST MPAKTHUECKUX HABBIKOB B OOJIACTH MPOEKTHOTO yrpasieHus. lIpaktude-
CKHE 3aHATHsS IPOBOJATCA B BUAE Y4€OHO-POJIEBBIX WIp, CEMHHapa-UCClIeOBaHUs, pazbopa
KeticoB (Case-studies), cTpyKTypHpOBaHHOM U YIIPABISIEMO# AUCKYCCHH, OOCYXIEHUE 3CCE, BbI-
MIOJTHEHUS aHAINTUYECKUX YIPAKHEHUH M pelleHus 3ajad, o0cyxJeHue BeO-KBecTa, yueOHO-
JIeJIoBasi urpa.

AKTHUBHOW (DOpPMOI MPAKTUUECKOro 3aHATHUS sIBIIETCS AUCKyccus. JIMCKyccHs - 3TO
ny0aryHoOe 0O0CYKIeHHE KaKoro-iubo mpobiieMHOro Bompoca, npobiemsl. Jluckyccus orpas-
JIBIBACT CBOE Ha3BaHHE B TOM Clly4yae, e€Clii 00CYX/J1aeMblif BOIIPOC CIIOKEH, BaKEH U HEOTHO-
3HA4YeH MO XOJly U TOJIKOBAHMIO, T.€. MPEIIoJaraeT albTepHaTUBHbIE OTBETHI. JUcKyccus mo-
&KeT ObITh HaMeueHa U CIPOBOLIMPOBAHA IPENoiaBaTesIeM, HO MOKET BO3HUKHYTh CIIOHTAHHO.
CrpykTypupoBaHHasi U ylpasisieMasi IUCKYCCUSl - 3TO CIELUaIbHO MOJITOTOBJIEHHBIN U opra-
HU30BaHHBIM CTOPOHBI, OTCTaWBAIOIIME CBOU MO3ULUH. Llenblo Takoro 3aHsATHs ABIseTca (op-
MHUPOBAHHE OLICHOYHBIX CY)KJEHUH, YTBEPKIEHUE MUPOBO33PEHUECKUX MO3UIMHI. YUaCTHUKOB
JydIlle pa3IesuTh Ha MOATPYIIIbI, KaX/10H U3 KOTOPBIX MPEJCTOUT JUCKYTUPOBATh C JPYro Imo
3apaHee pa3paboTaHHBIM BOIPOCAM, TOJATOTOBUTH COOOIIEHUS U ApIyMEHTHI.
CemuHap-uccieoBanue — 3T0 (popMa rpymnroBOro 3aHATHs, CMBICI KOTOPOTO 3aKJII0YAeTCs B
MPUOOPETEHUH, PACIPOCTPAHEHUN M YACTUYHOM pealn3aluy 3HAHUN C TNPUBHECEHHEM B 3TOT
IIPOLIECC KOMIIOHEHTOB HAy4yHOro uccienoBaHus. CeMHHap-UCCIEI0BAHUE OCYILECTBISETCS B
TPH 3Tala U YacTO BBIXOJUT 32 PaMKU OTBEJCHHOIO ISl 3aHATUS BPEMEHHU. 3/1eCh BAXKHBI HE
TOJILKO COOCTBEHHO CEMHUHAp, HO M €ro MOATrOTOBKA, U pealn3alus TEOPETUYECKUX U MPAKTH-
YecKuX HapalboTOK. 3ajaya ceMHHapa - HCCIIEJOBaHHUS - OCMBICIEHHOE, IIeJIEHANPABIEHHOE
npuoOpeTeHue u yriryojieHue 3HaHu|, peaau3alys BOCIUTATEIbHOM, MPAaKTHUYECKOW U METO/10-
Joru4eckor QYHKIUU TPU U3YYEHUU TEMbI 3aHSATHUS.

[IpakTuyeckas paOoTa 3aKiIOYaeTCs B BBINOJHEHHM CTYACHTAMH, IMOJ PYKOBOICTBOM
npenojaBaTesnis, KOMIUIEKCa Y4eOHbIX 3a/laHui HamnpaBiIE€HHBIX Ha YCBOGHHE HAy4dHO-
TEOPETUYECKHX OCHOB Pa3pabOTKH NMPOEKTOB B TOCYJAapCTBEHHOM M MYHHIIMIIaIbHOM YIpPaB-
JIEHUH, TPUOOpETeHHE MPAKTUYECKUX HABBIKOB OBJIAJCHHSI METOJaMH PabOThl C MPUMEHEHUEM
COBPEMEHHBIX WH(POPMALMOHHBIX U KOMMYHUKALMOHHBIX TE€XHOJIOTHI. BhINOIHEHUs NpakTu-
4ecKoil pabOThI CTYJICHTHI POU3BOIAT B MMCHMEHHOM BHJIE, B BUje pa3dopa case-studies, pe-
IIEHUs] NMPAaKTUYECKHUX 3a/1ad, Mpe3eHTaluil M JOKJIaJ0B, a Takxke 3cce M pedepaToB. OTueT
IIPEIOCTABIIAETCS MPENOJABATENI0, BEAYIIEMY AaHHBINA MPEAMET, B 3JIEKTPOHHOM M IE€YaTHOM
BUJIE.
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[IpakTuyeckue 3aHATHS CIIOCOOCTBYIOT Oosiee rIyOOKOMY MOHMMAHHUIO TEOPETUYECKO-
ro Marepuanga y4yeOHOro Kypca, a TakkKe pa3BUTHIO, (POPMHPOBAHHUIO U CTAHOBJICHHUIO Pa3JIny-
HBIX YPOBHEH COCTaBIAIOMUX MPOPECCUOHATBHON KOMIIETEHTHOCTH CTYICHTOB.

[enpro caMoOCTOSATEIBHON (BHEAYAUTOPHOM) pabOTHl 00yJaroNIuXCs SBIsCTCS 00yde-
HUE HaBbIKaM pabOThl ¢ HAYYHO-TEOPETHUYECKON, MEPUOIMUECKON, HAYUHO-TEXHUIECKON JIUTe-
paTypoil U TEXHHYECKON JOKyMEHTAIMei, HeOOXOAUMBIMH AJis YIIyOJIEeHHOTO W3Y4YEHHUS JIHC-
LUIUIMHBI «YTIpaBJIEHUE MTPOEKTAMMU», a TAK)KE PAa3BUTHE Y HUX YCTOWYMBBIX CIIOCOOHOCTEHN K
CaMOCTOSITEIbHOMY U3YYEHHUIO U U3JI0KEHUIO MOy4YeHHOU HH(OpMAaLIUK.

OCHOBHBIMU 33Jla4aMU CaMOCTOSATEIILHON Pa0b0ThI O0YUAIOIINXCS SIBIISIIOTCS

— oBnageHue GpyHAaAMEHTAIbHBIMU 3HAHUSMU;

— HapaboTka nmpodeccuoHAIBHBIX HABBIKOB;
— MPHOOPETCHHE OIbITa TBOPUECKOW U MCCIICI0BATEIBCKOM JICATEIIbHOCTH;

— pa3BUTHE TBOPUYECKOM MHUIIMATHBBI, CAMOCTOSTEILHOCTH U OTBETCTBEHHOCTHU CTY-
JIEHTOB.

CamocrosiTenpbHasi paboTa CTYACHTOB IO JIUCHUIUIMHE «YTIPABJICHHUE MPOSKTAMM)
o0ecIieunBaer:

— 3aKpeIuICHHE 3HAHWM, MOJYYEHHBIX CTYJCHTAMU B MPOLECCE JIEKUMOHHBIX U IPaKTH4e-
CKHX 3aHSATHH;

— (opmupoBaHUE HaBBIKOB Pa0OTHI C MEPUOINUYECKON, HAYUHO-TEXHUUECKOH JINTEepaTypoit
U TEXHUYECKOHN JOKYMEHTALN;

— pHOOpETEHHUE OIbITa TBOPUECKOMN U UCCIEI0BATEIbCKON eI TEIbHOCTH;

— Ppas3BUTHUC TBOp‘IGCKOﬁ HHUIUATUBBI, CAMOCTOATCIBbHOCTH U OTBETCTBCHHOCTH CTYIACH-
TOB.

CamocTosiTenbHast paboTa siBiIsieTcs 00s13aTeNIbHOM IS KaX/10r0 00y4aroerocs.
PopMBI CAMOCTOATEIBHOM PadoOTHI

[Tepedersr TeM caMOCTOSATEILHON PAOOTHI CTYIEHTOB 10 TIOJITOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHATUSAM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy pabodel mporpamMmbl AMCLU-
IIJIMHBI.

CamocrodTenbHas paboTa CTyIeHTa IPeyCMaTPUBACT CIIEYIOINE BUIbI Pa0OT:

- IOATOTOBKA MaTepraia Ha 33IlaHHYIO TEMY,

- IOJITOTOBKA MTPE3EHTAIMH [0 ONpe/IeIeHHBIM BOIIPOCaM;

- U3y4eHHe HAyYHOH M HayYHO-METOAMYECKON 0a3bl 10 TOCTaBICHHOH MPOOIeMaTHKeE;

- IOJITOTOBKA IpaMuecKoro MaTepuaa 1o 3aJ1aHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMHU (pOpMaMM OpraHU3aLUU CaAMOCTOSITENIbHON paboThl CTY-
JICHTOB SBJISIOTCSI TBOpYECKHUE pabOThl M paboTa ¢ MHPOPMALMOHHBIMUA KOMITBIOTEPHBIMU TEX-
HOJIOTHSIMH.

TBopueckne padoThI

[Ton TBOpueCKMMM 3alaHUSAMM [TOHUMAIOTCSI TaKHE ydeOHbIE 3aJaHMsl, KOTOpbIe TpeOy-

IOT OT CTYJEHTa HE MPOCTOr0 BOCIIPOM3BOACTBA MH(OPMAIIMH, a TBOPUECTBA, TTOCKOJIBKY 3aj1a-
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HUS coiepKaT OOJIBIINN WM MEHBIIUN SJIEMEHT HEU3BECTHOCTH U MMEIOT, KaK MPaBHIIO, He-
CKOJIBKO TOAX0/0B. TBOpUYECKOe 3aJaHie COCTaBJISET COJEp>KaHUE, OCHOBY JIF0OOT0 MHTEpPaK-
TUBHOTO MeTojia. TBOpUeckoe 3a1anne (0COOCHHO MPAKTUIECKOE U OIU3KOE K KU3HH) MPUIACT
CMBIC 00Y4YEeHHIO, MOTUBUPYET CTyJeHTa. Hen3BecTHOCTh OTBETa U BO3MOXKHOCTh HAHUTH CBOE
COOCTBEHHOE «IIPABMIIBHOE» PEIICHHE, OCHOBAHHOE HA CBOEM IEPCOHAIHHOM OIIBITE U OTBITE
CBOETO KOJUIETH, APYTa, MO3BOJISIIOT cO37aTh (DyHIaMEHT ISl COTPYIHUYECTBA, CAMOOOYUCHNUS,
OO0IIEHUS BCEX YYaCTHHUKOB 00pa30BaTEIbHOTO MPOIECCa, BKITIOYAs MPENoIaBaTers.
Pa6ora ¢ nHpopMaALIMOHHBIMUA KOMIILIOTEPHBIMH TEXHOJIOTHUAMU

Pabora ¢ nHGOpPMAIMOHHBIMH KOMIIBIOTEPHBIMU TEXHOJIOTHUSMH TIPEIIOaraeT pas-
paboTKy MpernojaBaTesieM 3aJaHHil ¢ HCMONIb30BaHUEM MHTEpHET-TEXHOJIIOTUH B peXHME On-
line. 3aganus U1 CAaMOCTOSITEITLHOM pabOTHI MOTYT OBITH HAIIPABJICHBI HA: 1) IMOUCK CTyIEHTAa-
MU UHGOpMAIUK, 3a/1aHusl Ha MOUCK M 00paboTKy MH(pOpMAINK; 2) Ha OpraHU3aINI0 B3aUMO-
JEeWCTBUS B CETH; 3) 3a/laHMs 110 CO3AaHNI0 Web-cTpanuir; 4) BBITOJHEHHE IPOSKTOB.

Touck cmyodenmamu ungopmayuu, 3a0anusi Ha NOUCK U 0OPAOOMKY uUHpopmayuu
gKIIOYAem:

e Hamnucanue pedeparta-o030pa;

® PELEH3MIO HA CAWT M0 TEME;

® aHAIM3 CYIIECTBYIOMIMX pedepaToB B CETH HA IAHHYIO TEMY, HX OIICHUBAHHUC;
e HamKcaHHUe CBOETO BapUaHTA MJIaHa JICKIIUH;

e HammcaHue (hparMeHTa JICKIIHH,

e cocTaBieHHe OMOIMOrpaduUIecKoro CIucKa;

® O3HaKOMIJIEHHE C MPO(HECCHOHAILHBIMU TEIEKOH(PEPEHIIUAMH, aHATN3 O0CYKIECHUS aK-
TyaJIbHBIX TPOOJIEM.

3aoanue na opeanuzayuio 83aumMoOeUCmseus 8 Cemil.
e 00CYXJIEHHE COCTOSIBIIEHCS WIIA TIPEICTOSIIEH JISKIINH B CIIMCKE PACCHUIKH TPYIITIHI;

e paboTa B CHUCKaX PacChLIKU;

e O00mIeHNE B CHHXPOHHOM TeleKOH(epeHuH (4are) co CIelHaTucTaMy Wi CTyAeHTaMu
JPYTUX TPYIII WIKA BY30B, U3Yy4aIOIUX JaHHYIO TEMY;

e 00CYXJCHHE BO3HUKAIOIIUX MTPOOJIEM B OTCPOUEHHOH TENEKOHEPEHINH;

® KOHCYIbTAIIMU C MpENojaBaTelieM M IPYTMMH CTYJEHTaMH 4epe3 OTCPOUEHHYIO Tele-
KOH(EpEeHIIHIO;

® KOHCYJbTALMU CO CIIELUAIIUCTAMHU YEPE3 NICKTPOHHYIO [1OUTY.

Boinonuenue npoekmoe.
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pabota Mo mMmpoeKTaMm, MPeIOKEHHBIM MpernoaBarenaeM (HUCIOIb30BAHUE BCETO KOMILIEKCA
BO3MOYKHOCTEH TEJIEKOMMYHUKAITMOHHBIX CETEH: MOMCK HHPOPMAIIUH, TUATIOT B CETH, CO3J[aHNE
web-ctpanui u web-kBecToB);
pa3paboTKa U MPOBEJCHUE COOCTBEHHBIX IMPOCKTOB.

Benymumu criocobamMu cOBpeMEHHOM OpraHu3aliy IpoIecca MHTEPAKTHBHOTO 00Y-
YCHUS B BY3€ SIBJISICTCS CAMOCTOSITENIbHAS pab0Ta CTYJCHTOB C UCIIOIB30BAaHUEM BO3MOKHOCTEH
TEJIEKOMMYHHKAIIMOHHBIX CETEH C IEJIbI0 CO3/JaHUsI TEMATHUYECKUX BeD-KBeCTOB (CM. TaOIIHILY)
U BeO-cTpaHull — ucnoibs3oBanue html (hypertext markup language) - penakropos, ftp, Be0-
Opay3epoB, rpadUIECKIX PEIAKTOPOB.

KparTkoe onucanue Bed-KBecTa KaK 0JJHOI0 U3 HHHOBAIIMOHHBIX CIIOCO00B OPraHU3aLUHN
CAMOCTOSITE/IbHOI pa0dOThI CTYICHTOB

Pa3paboran 1995 ron, rocynapcTBEHHBIM YHUBEPCUTOM
Can-/{uero, bepuu [Jomxxem nu Tomom Map-
yem

Omnpenenenue BeO-KBecTa Be6-kBect - criennanbHBIM 00pa3oM OpraHu-

30BaHHBIN BHJI CAMOCTOSITEIILHON HCCIIEeNI0-
BaTEJIbCKOW JESATENIbHOCTH, AJIs BHITIOTHEHHS
KOTOPOH CTYJIEHTHI OCYIIECTBIISIFOT MTOMCK
uHpopMaluu B cet IHTEpHET Mo yKa3aH-
HBIM aJIpecaM

OcCHOBHBIE COCTaBIISIONINE BeO-KBECTa 1. BBenenue (3agaercs UCXOIHAS CUTYaIUs
BeO-KBeCTa, CTABUTCA 11JIb 1 0003HAYAIOTCS
CPOKH BBITIOJTHEHUS).

2. 3aganue, COOTBETCTBYIOIIEE CTETICHH aB-
TOHOMHOCTH U CAMOCTOSITEIIbHOCTH CTY/ICH-
TOB.

3. HaGop ccbutok Ha pecypcesl cetu HTep-
HET, He0OXOIMMBIE JIJISl BHITIOJTHEHUS 3a/1a-
HUSL.

4. Onucanue mpoliecca BHITTOJIHEHHS pado-
THI.

5. IlosicHeHus 1o nepepaboTKe MOTYyYeHHON
nH(pOpMaIHH.

6. 3axmroueHue (aHaIM3 MPOJIeTIaHHOM pado-
ThI)

Cpoku BBINIOJIHEHUS BEO-KBECTOB - kpatkocpouHble (0T 1 10 3 ceaHcoB pabOThI
B cucteMe MHTepHeT);

- TOATOCPOYHBIE (OT OJTHOM HEIEIH JI0 MECSI-
11a (MAaKCUMYM JIBYX))
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q)OpMBI - CO31aHUC 0asbl JaHHBIX I10 Hp06neMe;
BE0-KBECTOB - CO3JaHNC MUKpOMHpaA, IEPCABUKCHUEC B
KOTOPOM OCYHICCTBIIACTCS IPpHU IMOMOIIU '~
IECPCCHIIOK,

- HaIlMCaHUE UHTEPAKTUBHON UCTOPHY;

- CO3[IaHKe IOKYMEHTA, JA0IIero aHaIn3
KaKOM-T100 CIIOKHOM MpoOIeMbl U IPUTIIa-
IIAFOIIETO CTYJACHTOB COTJIACUTHCS UITH HE
COTJIACHTHCSI C MHEHHEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTyaIbHBIM MIEPCO-
Ha>XEM (OTBCTBI H BOIIPOCHI
pa3pabaThIBatOTCS CTYJICHTaMHU, IITyOOKO
M3YYMBIIMMU JAHHYIO JINYHOCTD)

Beb6-kxBect

Be6-kBecToM Ha3bIBaeTCs CrieUaIbHBIM 00pa3oM OpraHM30BaHHBINA BUJ] CAMOCTOS-
TEJIbHOW MCCIIEI0BATENbCKON J1€ATENbHOCTH, JJI BBIIIOJHEHUS KOTOPOH CTYJEHTHI OCYILECTB-
JSIOT MoUcK uHpopMaluu B cetu MHTepHeT 1o yka3zaHHbIM agpecaM. OHU co3JatoTcs i TOro,
9TOOBI pAIlMOHAIFHO HCIOJIB30BATH BPEMsS CAMOCTOSITENILHOW pPabOTHI CTYICHTOB, OBICTPO
HaXO/UTh HEOOXOAMMYIO Pa3HOOOpa3HyI0 MH(POPMALUIO, UCIOIb30BATH MOJYYECHHYIO HH(Op-
MalMIo0 B MPAKTUYECKHUX IIENIAX U JUISl pa3BUTHUSI HaBBIKOB KPUTHUECKOTO MBILIUICHUS, aHAIIN3a,
CHHTE3a M OLIEHKH MHpopMaluu. Beb-keecm NMpeacTaBiseT co0oi crenuanbHbIM 00pa3oM op-
TraHU30BaHHYIO 6eO-cmpanuyy. BeO-KBeCTbl MOT'YT OBITH KPATKOCPOUHBIMH U JOJITOCPOUYHBIMHU.

3aoanus no cozoanuro eedb-cmpanuy
pa3MelieHre BHIIIOJHEHHBIX pedepaToB U PELeH3Mi Ha caiite;
nyosnkanus oubnuorpaduu no Teme;
CO3/1aHH€ TEMaTHYECKUX BEO-CTPaHUIl MHAUBUAYAIBHO U B MUHHU-TPYyIaXx;
MyOJIMKaLus KypCOBBIX M KBAIM(UKAIIMOHHBIX pab0oT 00yUaroMuXcs Ha caiTe;
nyOIMKaus METOJUYECKUX Pa3padoTOK 00yUarouxcs;
co3JlaHue OaHKa JaHHBIX O METOAMYECKHX HaXoJIKaxX 0Oyyaromuxcs, OaHKa Urp M yrnpakHEHHH.
Komnviomepnvie cumynayuu

JlpyrumM MHHOBAIIMOHHBIM CIIOCOOOM OpraHHU3allMy CaMOCTOSTENbHOW paboThl CTY-
JEHTOB SIBISIOTCA cumynayuu (MHTEPAKTUBHbIE MMUTATOPhl pEalIbHbIX CHUTYaluil), KOTOpbIE
CUMTAIOTCS OJJHUMHM U3 CaMbIX 3()(PEKTUBHBIX U COBPEMEHHBIX MPAKTHYECKUX YUEOHBIX TEXHO-
JIOTUH 3JEKTPOHHOTO OO0y4YeHHs. DJIEKTPOHHOE o0yueHue — 3T0 oOyueHUue B MHTEPAKTHBHOM,
JMCTAaHIIMPOBAaHHOM (opmare udepe3 MHTEpHET, JOKaJIbHYI0 BHYTPUKOPIIOPATHUBHYIO CETh —
WuTpHer, o anekrporHoi noure uin ¢ CD-ROM. JlanHblii Bua 00ydeHHs MoKa eIle OCTaeTcs
PENKOCTBIO B POCCHIMCKHX BYy3aX W HAa POCCHICKOM PhIHKE 00pa3oBaTeIbHBIX YCIIYT, HO, TEM HE
MeHee, CIEIUAIMCTI TOBOPAT O €r0 NEPCIEeKTUBHOCTH, T.K., B IIEPBYIO O04Yepe/b, OH PACCUUTAH
Ha COBEPILICHCTBOBaHME CTYJCHTaMH YMEHHS M CIIOCOOHOCTH paboTaTh CaMOCTOSITENIbHO, BECTH
COOCTBEHHOE HCCIIEI0BAHNE, a TAK)KE CIIOCOOCTBYET Pa3BUTHUIO UyBCTBA OTKPBITHUS, TBOPUYECKO-
rO OLIYIICHHUs, IEPEMELICHNUs CTYJeHTa B pealbHOCTh OyayIield npodecCHOHAIbHON esATelb-
HOCTH.

CuMymsuy y)xe MoJydyiia MIMPOKOE pacpoCcTpaHeHHe B eBporneickux By3ax. O0y-

YEeHUE NP MOMOIIN CUMYJISALUI ObLI0 pa3paboTaHO U MPEUI0KEHO aHTTMHUCKUMHU U (paHIly3-
ckumu yueHbiMH (X.W. Dmumrronom, H.X JIhamronom, K. J[xxorcom, @. [Ip6uze u ap.). Cumy-
JSIMSL — 3TO MOMEICHHE JI0/IeH B «(PUKTUBHBIE, MIMUTUPYIOILNE PEAIbHBIE» CUTYALUH C LIENbIO
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00y4YeHHS WUJIH MOJTyYEHHs OLEHKH MPOJICIIaHHON pabOThI, 3TO 00y4YeHUE ACWCTBUEM WUJIH B JICH-
ctBuu. KauecTBeHHast CUMYJISIUS BKIIIOYAET TPH CTPYKTYPHBIX KOMIIOHEHTA:
1) xopomio npoymanHas pabodasi MOJeNb MPodeCCHOHANBHON cpebl. Moenb KaK CTPYKTYp-
HBIM KOMIIOHEHT CUMYJISILIMU MpeJiaraeT KIIOYeBble BApUAHTHI THIIOB MOBEACHUS U B3aUMO-
JEUCTBUN C JPYTMMHU JIFOAbMU;
2) cueHapuii mpoliecca CUMYJISIIMN HAIpaBlieH Ha pa3BUTHE MHTYHIIMH, [TOMCKA aJIbTePHATHB-
HOT'O HECTAHAAPTHOT'O ITYTH PEIICHUS TPOOIEMBI;
3) HacTaBHUK (MEHTOP), KOTOPBII UCIONB3YyeT cTpaTteruio ckaddonaunra (scaffolding), ocuos-
HOW XapaKTEpUCTHKONH KOTOPOH sBisercs «yracaromasi nomoms» (fading help) co croponsr
MpernojaBaTesis B X0l CAMOCTOSATEIbHONU PadOThI CTYACHTOB.
«Craddoauar» — 310 MeTadopa, ONMHUCHIBAIONIAs 0COOBIN THI TIPOIlecca HHCTPYK-

TUPOBAHMUSI, KOTOPas UMEET MECTO B CHUTYaIUsIX B3aWMOJICUCTBUSA MpenoiaBatTes (Uil APYyroro
0oJiee OCBEIOMIICHHOTO MCTOYHMKA) M CTYACHTOB I10 PEIICHUIO YYEOHBIX 3a1ad. «YTacaromas
MOMOIIIbY» CO CTOPOHBI MPENoJaBaTesis B Hadajae OOy4eHHs] MOXKET ObITh YacTOW M cojaepika-
TEJBHOM, a K 3aBEpPIICHUIO Kypca 3HAUUTEILHO YMEHBIIASTCS WIH BOOOIIIE OTCYTCTBYET.

[Ipu u3ydeHun TUCHUILIMHBI «YTIpaBlIeHUE MTPOEKTaAMU» PEKOMEHYeTCs UCIIONb-
30BaTh TPHU OCHOBHBIX MUNA 0OYUAIOUWUX CUMYTAYUIL.
CUMYJISIIIUH, PA3BUBAIOIINE OBICTPOTY OTBETHOW PEaKIUH;
CHMYJISILIMH, IOMOTAOIIIE Pa3BUTh CIIOCOOHOCTD pelIaTh MpoQecCHOHATbHBIE 3a/1a9H;
CUMYJISIIIUH, HaIlpaBJICHHbIE HA BBIPAOOTKY CIIOCOOHOCTH OIIEHHMBATH MOJMYyYEHHYI0 MH(pOpMa-
IIUI0 ¥ COOTBETCTBEHHO PACTIOPSIKATHCS €IO.

CroxHble TPOBEPKU, KOHTPOJIb M TEXHOJOIMH OLEHKH BCTPOEHBI B MHCTPYMEH-
TaJbHbIE CPEJCTBA CUMYJISIIMM U SBJISIOTCS TOYHBIM OTOOpaxeHueM 3(pdeKTUBHOCTH o0yue-
HUS.

10. MaTepuajbHO-TeXHHYecKas 0a3a, HeOOXOAUMAs VISl OCYLIeCTBJIeHUs 00pa3oBaTeib-
HOrO npouecca no JMCHUIINHE (MOAYJII0):

VY4eOHble 3aHATUS MO JAUCHUILIMHE «YTpaBIeHUE MPOEKTaMH» MPOBOJATCS B CIEIYIO-
X 000py/IO0BaHHBIX yUEOHBIX KaOMHETaX, OCHALIEHHBIX COOTBETCTBYIOLIUM 000pYI0BaHHEM

HaumeHnoBanue 000pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOBEKTOB

JUIsL IPOBEIEHUS MPAKTHUECKUX 3aHATHH C IIepeuHEM OCHOBHOTO
000pyI0BaHUs

3aHATHUS JIEKUMOHHOTO | Y4eOHast ayIuTOpHs JUIs IPOBEICHUS 3aHATUH JIEKIIMOHHOTO THIIA,

THUTIA, TPYIIOBBIE U WH/H- | TPYNTIOBBIX ¥ WHIAWBHIYATbHBIX KOHCYJIBTAIMA, TEKYIIETO KOH-

BUJyaJIbHbIE KOHCYJIbTA- |TPOJISl U IPOMEXYTOUHON aTTecTalluu: ydeOHas ayIuTOpHs,

LIMH, TEKYIIUI KOHTpOJb, | Cnenuanu3upoBaHHas yueOHast MeOeb.

npomexxyrouHas arrecta- | TCO: BHI€ONPOEKIIMOHHOE 000pYAOBaHHE; HOYTOYK C BO3MOKHO-

Bun yueOHbIX 3aHATHIA 11O
NVCIUIIIINHE

s CTBIO ITOOKIIFOYCHUA K CCTU I/IHTepHCT

Jlocka.
3aHATHS CeMUHApCKOro | YueOHast ayAUTOpHsl 111 IPOBEACHUS 3aHATUI CEMUHAPCKOI0 TUMA:
THIIA yueOHas ayautopusi, Crenuanu3upoBaHHas yaeOHast MmeOeb.

TCO: IlepenocHoe BHUIIEONPOCKIIMOHHOE OOOPYIOBaHUE ISl TIpe-
3eHTalNi, HOYTOYK

Jlocka.
CamocrosTenbHas paboTa | TOMEIIEHUE ISl CAMOCTOSTEIbHOM paboThl,
00yJaronmxcst Cnernuanu3upoBaHHasl yueOHass MeOenb. ABTOMAaTU3UPOBAHHBIE pa-
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OrEOYEN0 OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK

2 R Y‘IPI:DKHEHVIE BBICIIIETO OBPA3OI§AHVIH PIYTHUC
N «POCCUNCKNN TOCYOAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 118 us

PryTuC
125

0oune MecTa CTYAEHTOB C BO3MOXHOCTBIO BbIXOJa B MH(OpMAaIu-
OHHO-TEJIEKOMMYHUKAIIHOHHYIO CeThb «/IHTepHET».

[Tomemienue A CaMOCTOSITENBHONW pabOThl B YMTAILHOM 3alie]
Crernuanu3upoBaHHas yaeOHast MeOeh|
TCO: ABTOoMaTH3MpOBaHHbIE paboune MecTa CTYACHTOB - 2 MecTa |
BO3MOKHOCTBIO TOJIKJIFOUeHH K ceTH "MHTepHeT" u obecnieueHnem
JIOCTYTa B DJIGKTPOHHYI0 WH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpe-

ay
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