®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJIbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 1 uz 99
OE[EPATIbHOE ) ! .
rocyArCTIEHOE s utesomes YTBEPIKAEHO:
OBPASOBATENBHOE BIOPKETHOE OBPA3OBATENbHOE
O o Mo Coserom pumnana ®I'bOY BO
OBPA3OBAHUA "POCCUNCKW oy ApCTBEHHBIA YHUBEPCUTET «PFYTI/IC» B r.MaxaukaJe
TOCY/JAPCTBEHHbIN TYPV3MA 1 CEPBUCA"
EI;PVI;:E%TETTVPVBMAVI JlaTa: 2023.05.27 12:02:16 +03'00' HpOTOKOJI NQ 2 oT 26 CeHTﬂﬁpﬂ 2019
rojaa.
PABOYASA ITPOT'PAMMA
JAUCHHUITINHBI

B1.5.13 PA3PAFOTKA YIIPABJIEHYECKHX PEIIIEHHH
OCHOBHOI1 MPO(eCcCHOHAIBLHOK 00pa30BaTeJbLHONH IPOrPaMMBbI BbICIIEro 00pa30BaHuUs —
NporpaMMmsl daxkanaspuama

no HanpapJjeHuio noaAroroBku: 38.03.02 Meneoicmenm
HaNpaBJeHHOCTh (MPo¢uJib): MeHeaKMEHT B TypU3Me H rocTeNnpuuMCcTBe
Ksanuduxkanus: éaxkanaep

T'ox Hauana noarorosku: 2020

PaspaboTumnkm:

JOIMKHOCTb yyeHas cTeneHb 1 3saHne, ®N0

oouenm K.3.H., oouenm /laumoe B.B.

Pabouas nporpamma corJjiacoBana u ogoépena nupexkropom OIIOIT:

OOIMKHOCTb yyeHas cTeneHb u 3saHune, PO

ooyenm K.3.H., 0ouenm baxuwee C./1.




PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
/ TYPU3MA U CEPBUCA» Auem 2 us 99

1. AnHOoTanus padoyeii NporpaMMbl TUCHHUIIMHBI (MOLYJIsI)

Hucuummna «Pa3paboTka yrnpaBleHUYECKUX PELICHWH» BXOIUT B  0a30BYI0 4YacTh
mepBoro 0Ojoka TmporpaMMmbl OakajgaBpuaTa 10 HampaBieHutro moarotoBku —38.03.02
«MeHeKMEHT», Tpoduiib MEeHEIPKMEHT B TypHU3ME U TOCTETIPHUMCTBE.

Jucnuniuza HarnpaieHa Ha (GOPMUPOBAHKE CIEAYIOIMIMX KOMIETEHIINHA BbITYCKHHKA!

OIIK-2 — crnocoOHOCTBIO HAaXOIUTh OPraHU3ALMOHHO-YIPABICHYECKHE pEUICHUS |
TOTOBHOCTb HECTHU 32 HUX OTBETCTBEHHOCTH C MO3UILUN COLMATBLHON 3HAUMMOCTH IPUHUMAEMBIX
peLIcHuH;

OIIK — 6 — BiazeHuWeM METOJAaMU NPUHATHS PEHICHWH B YIPaBICHUU ONEPALMOHHON
(IpOM3BOICTBEHHOM ) AEATEIHLHOCTHIO OpTraHU3aIIHi;

[IK-7 — BrnajeHWeM HaBbIKAMHU IOATAIIHOTO KOHTPOJS peanu3aluu OW3HEeC-TUIaHOB U
YCIIOBHH 3aKJIFOYa€MbIX COTJIAIIEHUH, TOTOBOPOB M KOHTPAKTOB, YMEHHE KOOPAMHUPOBATH
NESTENIbHOCTh HCIIOJIHUTENEeH C TOMOINBI0 METOAMYECKOTO MHCTPYMEHTapus pealn3aluu
YIPABJICHYECKUX PEHICHHH B 00JacTH (PYHKIMOHAIBHOTO MEHEIKMEHTA JUISl JIOCTHIKCHHS
BBICOKOM COTJIACOBAHHOCTH MPU BBHITIOJHEHNH KOHKPETHBIX IPOEKTOB U paboT;

[1K-10 -BnaneHreM HaBbIKAMH KOJMYECTBEHHOTO M KQUECTBEHHOTO aHAIN3a WHPOPMALIUN
OpU TMPUHATHH YIOPABIEHYECKUX PEIICHUN, MOCTPOEHUS HSKOHOMHUYECKUX, (PUHAHCOBBIX U
OpraHU3alMOHHO-YIIPABICHYECKUX MOJIENeH IyTeM HUX aJanTallid K KOHKPETHBIM 3ajadam
yIpaBIeHUSI.

Copnepxanne nucHUIIMHbl «Pa3paboTka yrpaBlIeHYeCKUX DPEHICHU» OXBATHIBAECT KPYT
BOIPOCOB, PaCKPHIBAIOIIUX (PYHKIIMH PEIIEHU B OPraHU3aIMH Mpoliecca yIpaBIeHUs, OCHOBBI
METOMOJIOTUN W TEOPUH pPa3padOTKH YIPABICHYECKOTO PEIICHHs, TUIOJOTHH, YCIOBHS U
dakTopbl KauecTBa YNPABIEHYECKUX PEUICHHH, IEIeBYI0 HAMpaBICHHOCTh YIPaBIEHYECKUX
pelIeHnid U ee B3aUMOCBSI3M C BBHIOOPOM albTEpHATHB JAEUCTBUM, OCOOEHHOCTH pa3pabOTKU
VIpaBIEHYECKUX PEIICHUN B YCIOBHUSX HEOINPEAECTEHHOCTH W PHUCKA, OpPraHU3aI[MOHHBIE WU
COLMATBHO-TICUXOJIOTUIECKHE OCHOBBI Pa3padOTKU YIMPABICHUECKUX PEIICHHUA, OPTaHU3aIHI0 U
KOHTPOJIb CITIOJIHEHHSI YIPABICHYECKUX PEIICHUH, CUCTEMbl OTBETCTBEHHOCTH MOJEIH, METO/IbI
¥ TEXHOJIOTUHU pa3pabOTKH yIIPaBIEHYECKOTO PEIICHUSI.

OOmast TPyOEMKOCTh OCBOCHMS JAUCHUILIMHBI COCTaBiIseT 6 3aueTHbIX enuHul, 216
4acoB, B TOM YHCIIE:

- JUIst OYHOM (hOpMBI 0OyUEHHs] — KOHTaKTHasi paboTa mpenoaBaTess co cTyaeHToM — 148
yacoB (68 waca — 3aHATHS JEKIMOHHOTO THUMA, /2 dYaca — 3aHATUS CEMHHApPCKOTO THIIA,
KOHCYNIbTallMi- 4 daca, NMPOMEXKYTOYHAas arTecTanus- 4 daca), caMoCTOsTellbHas paboTta
CTyJeHTa — 68 Jacos;

- JUIS OYHO-3209HON (opMBI OOydYeHHsI — KOHTAaKTHas paboTa IperoaaBaTess Cco
crynentoM — 60 4acoB (24 wyaca — 3aHATHS JIGKIMOHHOTO THMa, 28 YacoB — 3aHATHUA
CEMHUHApPCKOTO THIA, KOHCYJIbTallMU- 4 dYaca, NPOMEKYTOYHAs aTTecTaius- 4 daca),
caMmocCTosiTeNbHas paboTa cTyzeHTa -156 yacos.

- JUTs1 3209HOM (POpMBI 00yUEHHS — KOHTAaKTHasl paboTa MpernoaBaTeis co CTyIeHToM — 48
gacoB (18 wacoB — 3aHATHUS JIEKIHOHHOTO THMa, 22 Yaca — 3aHSATUS CEMHUHAPCKOro THIIA,
KOHCYNbTallMu- 4 daca, NMPOMEXKYTOYHAas arTecTanus- 4 daca), caMoCTOsTellbHas paboTta
cTyneHTa -168 gacos.

[TperogaBaHue TUCIUIUIMHBI BeaeTcs Ha o4yHoW (opme oOydueHus Ha 3 Kypce B 6
ceMecTpe MPOJOKUTENBHOCTRIO 18 Henens (3 3aueTHbIe eqUHUIBI), Ha 4 Kypce B 7 cemecTpe
NPOJIOJDKUTEIRHOCTRIO 18 Hemenb (3 3adeTHslx eaunHMibl). Ha ouHO-3a04uHON  (opme
npenoiaBaHue JAUCHUIUIMHBI BeneTcs Ha 4 Kypce B 8 cemectpe (3 3aueTHbIe €IUHHIIBI), Ha 5
Kypce B 9 cemectpe (3 3adyeTHble €AMHHUIBI), Ha 3a04HOM Gopme oOyueHus Ha 4 Kypce B 8
cemectpe (3 3aderHble eAWHUIBI), Ha 5 kKypce B 9 cemecrtpe (3 3aueTHBIX EAMHUIIBI) |
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MpeIyCMAaTPUBACT MPOBEICHUE YUCOHBIX 3aHATUN CIEAYIOUIUX BUIOB: JICKIUU, B TOM YHCIIC
MIOTOYHBIC JICKIIUHU, MPOOJIEMHBIC JICKIIUHU, MPAKTHUECKUE 3aHITUS B (hopMe pabOThl B MallbIX
rpynmnax, JUCKYyCCUU, WHANBUAYAIBHBIX U TPYIIOBBIX MPAKTUKYIONIUX YIPAKHEHUSIX, aHATH3a
KOHKPETHOW CHTYaIllH, JIEJIOBOW UTPBI, CAMOCTOSITEIIbHAS PaboTa 00yJaroIIuXcsl, TPYIIOBbIC U
WHMBUIyaJIbHBIC KOHCYJIbTAIIHH.

[IporpaMMoil TpPEAyCMOTPEHBI CJICIYIOIIUE BHUABI KOHTPOJIS: TEKYIIMH KOHTPOIb
ycrmeBaeMOCTH B (hOopMe€ THCHMEHHOTO TECTUPOBAHMS, KOJUIOKBUYMAa, TIOJTOTOBKU H
NPE3CHTAIMK JOKJIA0B C TPE3CHTAIMSIMH, BBITIOJTHECHUS AayIUTOPHOH KOHTPOJIHOW DPabOTHI,
BBITIOJTHEHUS Y 3aIIUTHI TPYMIIOBBIX MPOEKTOB, MPOMEKYTOYHASI aTTecTalus B xoje 3adera (6
ceMecTp) u dk3aMeHa (7 cemecTp).

2. IlepeyeHb ILUIAHMPYEMBIX Ppe3y/JbTAaTOB O0y4YeHHS MO0 JUCOMILVIMHE (MOAYJII0),
COOTHECEHHbIE C IJIAHUPYEMbIMHU Pe3yJIbTATAMHU 0CBOCHHS 00pa30BaTeIbHOIi IPOrpaMMbl

Ne Hnpexc [Tnanupyemble pe3ynbTaThl 00yUYeHHS
g | xoMneTenmmm (KOMIIETEHIIUN UJTU €€ YaCTH)
1 OIIK-2 CIIOCOOHOCTBIO HAXOJWUTh OPraHU3alMOHHO-YIPABICHUECKUE pEHICHUS |

T'OTOBHOCTh HCECTH 3a HHX OTBCTCTBCHHOCTBH C HOBI/IHI/Iﬁ COLII/IEL]IBHOﬁ
S3HAYUMOCTHU IPUHHUMACMBIX peH_IeHI/Iﬁ

2 OIIK-6 BIIQJICHUEM METOJAMHU IPHUHATHSA PELICHUH B YIIPABJICHUM ONEPALMOHHON
(TpOM3BOACTBEHHOMN) IESITETbHOCTHIO OpraHu3alui
3 [TK-7 BJIa/ICHUEM HaBBIKAMU MO3TAITHOIO KOHTPOJIS pean3aluy OU3HeC-TIJIaHOB U

YCIOBUHM 3aKJIIOYAEMbIX COTJIAIIEHHUH, JOIOBOPOB M KOHTPAKTOB, YMEHUEM
KOOPJMHHUPOBATH JESTELHOCTh UCIIOIHUTENEH C TOMOIIbIO METOIUYECKOTO
UHCTPYMEHTApHs pea3allii  YIpaBJICHUECKUX pelleHuil B o0sacTu
(GyHKIIMOHAJIBLHOTO MEHEePKMEHTa  JJI1  JIOCTH)KEHUs BBICOKOH
COI'JIACOBAHHOCTH NPH BBHIOJHEHUH KOHKPETHBIX IPOEKTOB U paboT

4 T1K-10 BJIaJ€HUEM HAaBEIKAMU KOJHMYECTBEHHOIO M KAYECTBEHHOI'O aHajM3a
uH(pOpMallMM TIPU TPUHSATHU YIPABICHYECKUX PEIICHUM, MOCTPOCHHUS
SKOHOMHUYECKUX, (UHAHCOBBIX W  OPraHU3AIMOHHO-YIPABIEHYECKUX
MoOJIeJIel ITyTeM MX aJlallTallud K KOHKPETHBIM 3a7a4aM yIpaBJieHUs

3. MecTo qucuMiuinHbl (MoayJs) B crpykrype OITIOII:

Hucuunnuna «Pa3paboTka ymnpaBiIeHUECKUX pEIICHUH» BXOAUT B 0a30BYH 4YacTh
nmepBoro 0Joka mporpamMMmbl OakanaBpuata 10 HampaBieHuio mojaroroBku  38.03.02
«MeHemKkMeHT, npoduiib MeHeIKMEHT B TypU3ME U TOCTEIIPHUUMCTBE.

HeoOxonumele i u3ydeHus AUCUMILIUHBI «Pa3paboTka ymnpaBieHUYECKHX DPELIEeHUI»
3HAHMS, YMEHUS U KOMIETCHIIMU CTyJAeHTa (POPMHUPYIOTCS B pe3yabTaTe W3YYCHHS TUCIUTLINH:
['ocynapcTBeHHOE peryJlMpoBaHME 5SKOHOMUKH U TEPPUTOPUATIBHOTO Pa3BUTHS TypH3Ma,
busnec-nnanupoBanne, OpraHuzanuss W YOPaBICHUE  JIEATEIBHOCTBIO  MPEANPUATUN
TYPUHAYCTPUM W HWHIYCTPUU ToCTenpuuMcTBa, COIMaIbHO-DKOHOMHYECKAs CTaTUCTHUKA
TypHU3Ma U TOCTEIIPUUMCTBA.

®opmupoBanne komrereHnun OIIK-2 nHaumnaercs B aucumiuiiHe ['ocynapcTBeHHOE
PEryJIupoBaHHe S3KOHOMUKHU U TEPPUTOPUATILHOTO PA3BUTHS TYpU3MA..

®opmupoBanue kommetreHuu OIIK — 6 ocymecTBisercs TOMBKO B XO0J€ H3yYCHUS
JAHHOM JAMCIUIUIMHBI.

®opmupoBanne komnereHuuu [1K-7 HaunnaeTcs B nuciunianaax buznec-mianupoBanue u
Opranuzanuss ¥ yOpPaBICHHE ACSITEIBHOCTbIO MPEANPUITHH TYpUHIAYCTPUU U HUHIYCTPUU
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rocTenpuuMcTBa (5 ceMecTp), OCYLIECTBIISIETCS OJHOBPEMEHHO C JUCHUILIMHOW OpraHuzanus u
yIpaBJIEHUE JIEATEIbHOCTIO NPEANPUATUHA TYPUHIYCTPUU U UHIYCTPUU roctenpuumMcTsa (6, 7
cemecTphl)/Opranu3ais 1 yrpaBieHHe MPoPecCHOHATBHON AesITeIbHOCTRIO (6, 7 ceMecTphl), U
3akaH4yMBaercss B aucuuiuinHe OpraHuzanus ¥ YOpaBlI€HHUE JESTENbHOCTbIO MPEANpHUSITUI
TYpPUHAYCTPUM W HHIYCTpuM rocrenpuumcrBa (8 cemectp) OpraHuzanuss U yIpaBieHHE
po¢eCCHOHAIBHON JeATENHHOCTBIO (8 cemecTp).

®opmupoBanue komnereHiuu IIK-10 Haumnaercs B aucuuiuimHax —CouManbHO-
9KOHOMHYECKAsi CTAaTUCTHKA TypuU3Ma U ToCTenpuuMcTBa (4 cemecTp), 3aKaHYMBAeTCs B
mucuuruiHe JIorucTrKa TypUCTCKUX OTOKOB / MEHEDKMEHT TPaHCIIOPTHBIX YCIyT (8 cemectp)
U B X0/JI€ NPEAUIIOMHON NPAaKTUKHU (8 ceMecTp).

OCHOBHBIE TIOJIOKEHHUS JUCIUTUIMHBI JOJDKHBI OBITh MCIIOJIB30BaHbl B AAbHEHUINIEM IMPH
U3YYEHHUH CIEAYIOMUX TUCUUIUIMH: OpraHuzaius U yIupaBjieHue JesTeIbHOCTIO MPEeApUITUil
TYPUHIYCTPUH U MHAYCTPHH rOCTENPUUMCTBA /OpraHu3alys U yrpaBieHue mpodeccuoHaNbHOMI
JeSITeIbHOCTBIO, JIOTHCTHKA TYPUCTCKUX MOTOKOB / MEHEIKMEHT TPaHCIIOPTHBIX YCIIYT, B X0/1€
NPEIUTUIOMHON TIPAKTHKH.

4. O0beM IUCHUIUIHHBI (MOAYJsI) B 3aYeTHBIX €IMHHIIAX C YKAa3aHHEM KOJIMYeCcTBA
aKaJieMIYeCKHX 4YacoOB, BBbII€JEeHHBIX HAa KOHTAKTHYI0 pPadoTy o0ydalommxcs ¢
npenoaaBaresieM (M0 BHAAM Y4eOHbIX 3aHATHI) M Ha CAMOCTOSITEJILHYH padoTy
00y4YarIIHUXCs

OO01mast TpyA0eMKOCTh JUCIUTIINHBI COCTaBIsAET 6  3aueTHBIX enuHuLy 216 akam.4acos.

(1 3ayeTHas eguHMIIA COOTBETCTBYET 36 aKaIEMUYECKUM Yacam)

No Bunpr yaueOHOM nesSTETPHOCTH CemecTphl
/1 Bcero 6 7
1 KonTakTHasi padoTa odyuarommxcst 148 74 74

B TOM YHUCIJIC: - - -

1.1 3aHATH JIEKIIHOHHOIO TUIIA 68 34 34
1.2 3aHATHA CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 72 36 36
CeMuHapsl

JlaboparopHsie pabOTHI

[IpakTiaeckne 3aHATHSA 72 36 36
13 Koncynpranun 4 2 2
14 ®opMa MPOMEKYTOYHOI aTTecTAlMM  (3a4eT, 4 3auer Ok3
K3aMeH) 2 2
2 CamocTrosiTeIbHAsI padoTa 00y4aIOIIHXCS 68 34 34
3 OO01mas TpyI0eMKOCTh Jac 216 108 108
3.e.
6 3 3

J1s1 04HO0-3204HOM GopMbI 00yUeHHUsI:

Ne | Buabl yueOHO#M 1eSITeJIbHOCTH CemecTpbl
n/n Bcero 8 9
1 KonTakTHas pa6oTa 00y4yaroummxcs 60 30 30

B TOM YHCJIC: - -
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1.1 | 3andaTud JeKIMUOHHOI0 THIIA 24 12 12
1.2 | 3ansTHA CEMMHAPCKOr0 TUNA, B TOM YHCJI€: 28 14 14
CemuHapsbl
JlaGopaTopHblie padoThI
IIpakTnyeckue 3aHATHSA 28 14 14
1.3 | KoncyabTanuu 4 2 2
14 | ®opma NPOMEKYTOYHOIM arrecTaluu 3auer OK3
(3a4eT, IK3aMeH) 4 2 2
2 CamocrosiTeJibHast padoTa 00y4YarIuxcst 168 78 78
3 OO6mas Tpya10eMKOCTh yac 216 108 108
3.e.
6 3 3
JL1s1 3204HOi (hopMBI 00YUeHHSI:
Ne | Buabl yueOHOM qeATeJIbHOCTH Cemectpbl
n/n Bceero 8 9
1 KonTakTHas padoTa odyuaommxcsi 48 22 26
B TOM 4YHcJIe: - -
1.1 | 3ausaTusa JeKImHOHHOI0 THIIA 18 8 10
1.2 | 3ansTHA CEMMHAPCKOI0 THUINIA, B TOM YHCJIe: 22 10 12
CemuHapbl
JlabopaTopnbie padoThl
IIpakTnyeckune 3aHATHA 22 10 12
1.3 | KoncyabTrauuu 4 2 2
1.4 | ®opma MPOMEKYTOYHOM aTTecTaluu 3auer OK3
(3a4eT, IK3aMeH) 4 2 2
2 CamocTosiTeJIbHAs padoTa 00y4alIMXCs 168 86 82
3 O0uIas TPy10eMKOCTH yac 216 108 108
3.e.
6 3 3
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5. Copep:xkanue IUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3iejiaM) ¢ yKa3aHHEeM OTBEJIEHHOr0 HAa HHMX KOJHYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B Y4eOHbIX 3aHATHI
st ouHo¥i popMBI 00yUeHHS:

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TPOBEACHUS
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1 Paznen 1. 1.1. BozHukHOBeHHE HayKH 06| 2 ITotounas 2 JUCKYCCHS 2 | Oznakomsienne ¢ OBC,  00600meHune
TeopeTnueck | ynpaBJIEHYECKHX PELICHHIX JIEKIMs JICKIIMOHHOT'O MaTepuaa
M€ OCHOBBI
, . HIHOCTh u 0COOEHHOCTH OTOYHAas aboTa B MaJIbIX OJI'OTOBKA K MPAaKTHYECKOMY 3aHSTHIO
2,3 aspabotku | 1.2 Cy 0 4 IT 2 6 2 | 1T y ,
YIIPABJIEHYEC | YIPABJICHYSCKUX PEIICHHM JeKLHS rpymnmnax IpeycMaTpHUBaloIiasl M3y4eHHe HaydHO-
KUX peIIeHuH MPAaKTHYECKOTO0 MaTrephaja I0 3aJaHHBIM
BOIIPOCaM
3,4, 1.3 Tumonorust ynpaBJIieHYeCKUX PEIIeHNH 4 IToTounas 2 paboTa B MaJIbIX 2 | Pabora B DBC, 0000mIcHHE JIEKIIMOHHOTO
5 JeKIUs rpymnmax Mmarepuana. [loaroroBka wmarepuaiga K
IPYIIIOBOMY IIPOEKTY.
4,6 1.4 YcnoBus u hakTopbl KauecTBa 2 Iotounas 2 aHaIu3 2 | [logroroBka K NpPaKTHYECKOMY 3aHATHIO,
YIPaBIEHYECKUX PEIICHUI JIeKIs KOHKPETHOH npeaycMaTpHuBaioIias HM3y4eHHe HaydHO-
CUTYaINH MPAaKTHYECKOT0 MaTrephaja 10 3aJaHHBIM
BONpOCAaM, IOJArOTOBKA K  TEKyLIEMY
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Howmep Henenu cemectpa
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Pazpgen 3.
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OELEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PTYTMC
VYUYPEXXIEHWME BbICIHEI'O OBPA30OBAHI
«POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TyPMSMA I/.[ CEPBMCA» Auem 7 uz 99
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KOHTPOJIIO
Texkyuiuii KOHTpPOJIb 1. KoanoxkBuym
2.1 HayuHble moxo/s1 K pazpaboTke 2 IIpob6iemu 2 MHIVUBUAYaTbHOE 2 Pa6ota B OBC, 0000111€eH1E JTEKITOHHOTO
YIPaBICHUYCCKUX PEIICHUN as JEKLHUs MPAKTUKYIOIIEE MaTepuasia
yIpaXKHCHHE
2.2 IleneBast OpUCHTAIHSI YIIPABICHIECKUX 2 TTorounas 2 aHaIN3 2 Pabora B OBC, 060011eH1E TEKIIHOHHOTO
peleHi JIEKLIMS KOHKPETHOU MaTepuaa
CUTYyaIlUU
2.3 [IpunsTre peleHuil B opraHax 2 TToTounas 2 aHaIn3 2 Pabora B DBC, 000011eHIE TEKIIHOHHOIO
TOCYJTapCTBEHHOTO (MYHHUIIUITAIBHOTO) JIEKIUS KOHKPETHOU MaTepuaia, MoJroToBKa K TeKyIIeMy
YIpaBJICHUSL CUTYyaIHU KOHTPOJIIO
Texkyuiuii KOHTPOJIb 2. IlpesenTanus
b (1) 9 .1 £
3.1 TexHoOTHsI pa3pabOTKH YIPABICHICCKIX 4 TTorounas 2 HHAUBUAYAIbHOE 2 | TloaroroBka K MPaKTHYECKOMY 3aHSTHIO,
peIIeHMi JIEKIUS MPAaKTHKYIOLIEEe MPeIyCMaTPUBAOINAS H3YYCHHUE HAYYHO-
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK PTYTUC

Aucm 8 uz 99

Howmep Henenu cemectpa

10,
11,
13

12-
14

14,
15

HaumenoBanu

€ pazacia

MICHXOJIOTHYE
CKHE OCHOBBI
pa3paboTku
yIpaBJieHIecC
KHUX peLIeHUI

Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS

KonrtaktHas paboTa oOydaromuxcs ¢
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yIpaxHeHHEe MPaKTUYECKOI0 MaTepHaa 110 3a1aHHBIM
BornpocaM [loAroToBka Marepuana K
IPYIIIOBOMY IPOCKTY.
3.2 ®opMBI MOATOTOBKH U peaIN3aIliH 2 | IMorounas 2 JIeJI0Bast Urpa 2 | [oaroroBka K MPakTUYECKOMY 3aHSTHIO,
YIPaBJIECHYECKUX PEIICHUI JIEKLIUSA NpEeIyCMaTPUBAIOIIAs] U3YUYEHHUE HAYIHO-
NPaKTUYECKOr0 MaTepHaa 1o 3a1aHHBIM
BOIIPOCAM.
3.3 Ponp yenoBedeckoro (axropa B mporecce 2 | IMorounas 4 MPaKTUKYIOIIee 2 | [oaroroBka K MPakTUYECKOMY 3aHSTHIO,
pa3pabOTKH YIpaBIeHYECKOTO PEIICHHUS JIEKIHS yIpa)KHEHHE npeaycMaTpHUBarolas U3yueHne HayqHo-
MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM.
3.4 ConmanbHO-TICUXO0JIOTMYECKHIE OCHOBBI 2 | Iorounas 4 aHajau3 2 | Pabora B DBC, 00001IeHNE TEKIIHOHHOTO
pa3paboOTKH ypaBIeHUYESCKUX PEIICHUI JIEKLINS KOHKPETHOU Marepuana
CHUTyaluu
3.5 DrTryeckne OCHOBHI pa3pabOTKH 2 | INotounas 4 aHanu3 2 | Pabdora B OBC, 0000mmeHne JIEKIIMOHHOTO
YIPaBICHYCCKUX PELICHUIT JICKLIUS KOHKPETHOH Marepualia, TOATOTOBKA K  TEKyIEeMYy
CUTYaIlH KOHTPOJTIO
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OELEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PTYTMC
YYPEXIEHVE BbICILIEI'O OBPA30OBAHMA
«POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TyPMSMA I/.[ CEPBMCA» Auem 9 uz 99
Bunrsl yaeOHBIX 3aHATHI U GOPMBI MX TIPOBEICHUS
o KonrtaktHas paboTa oOydaromuxcs ¢ -
o IperoaBaTeneM E
3 2 | 8
- 8 & o
g <& = 3! 2
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Pasnen 4 JUCKYCCHS
A dexrrBHO
CTb
15 | ynpaBienyec | Texkyuuii KOHTPOJIb 3. AyanTopHoe
KUX pEeLICHHI TecTHpPOBaHHUe
16, 4.1 3¢ heKTHBHOCTP YIPaBICHIECCKUX 2 | Ilotounas 4 MIPaKTHKYIOIIEEe 2 | Pabota B OBC, 00001IEHIE TEKIIHOHHOTO
17 pelIeHuit JIEKLUS yIpaxHeHHe MarepHaa.
aHau3
KOHKpETHOU
CHTYalUuH
17, 4.2 KoHTpouib peanu3anuy ynpaBlIeHYECKUX 2 | INoTounas 2 MIPAKTHUKYIOIIEEe 8 | Pabora B OBC, 000011eHNE JTEKINOHHOTO
18 penieHui JIeKIMs yIpa>KHEHHE Marepuaa, HOATOTOBKA K TeKYIIEMY
aHaIM3 KOHTPOJTIO
KOHKPETHOMI
CHUTYaIlN
18 Texymuii KOHTPOJIb 4. 3ammura
rpynimoBoro
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 10 uz 99
Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS
o KonrtaktHas paboTa oOydaromuxcs ¢ -
o, MpernoiaBaTeneM S
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NMpoeKTa
Kouncynabranuu 2 | ILu
IIpomexyTouHast arrecTaumsi —3a4yer — 2 yaca
1,2 | Pasnen 5. 5.1 Kinaccudukanus MeTo0B pa3paboTku 4 | Ilotoynas 4 MIPAaKTHUKYIOIIee 4 | Pabora B OBC, o0o0mieHne JIEKIIHOHHOTO
MeTop! YIpaBIEHYECKUX PEIICHUN JIEKITUS yhnpakHEeHHE MaTepHaia
MPUMEHSIEMBI -
3,4 & HA CTAIHH 5.2 MeTozp! AMarHOCTUKH NMPOOIIeM 4 IToTounas 4 JIeJI0Bas urpa 4 | uzyueHue Hay4yHOU u Hay4HO-
1O ATOTOBKH JICKITHS MeT(6)}:[I/I‘~IeCKOI/I 6a3pl 10 TOCTaBJIEHHOH
I MaTHK
yIpaBieHYecC PODJICMATHKE
5,6 | KHXPCHICHIM | 5 3 Netonp! HeeIONATAHNS U BHIABICHHS 4 [Morounas 4 JIeTIoBast urpa 4 | IlonrotoBKka K IIPaKTHYECKOMY 3aHSTHIO,
IBTEPHATHB JeKIUs IpeaycMaTpHuBaioIias HM3y4eHHe HaydHO-
MPAaKTUYECKOTO MaTepuaia IO 3aJaHHBIM
BOTIpOCAaM, TOATOTOBKA K  TEKyIIeMY
KOHTPOJIIO
6 | Paspen6. Texkymuii KOHTPOJIb 1. AynuropHas
Merons! KOHTPOJIbHasA
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 11 uz 99
Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS
o KonrtaktHas paboTa oOydaromuxcs ¢ -
8. MpernoiaBaTeneM =
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IUIAHUPOBAHU padora
U
7,8 TIPOTHO3HUPOB 6.1 MeTo/161 TPOTHO3MPOBAHHS 4 Iorounas 4 HHIUBHYaJIbHOE 4 | IloaroroBka K NPaKTUYECKOMY 3aHATHIO,
aHus JICKITHS MIPAaKTHUKYIOIIee IIpeaycMaTpUBAOIIas H3ydeHNEe HayqHO-
yIpakxHEHHe MIPAKTUYECKOTO MaTepuaa 1o 3aaHHBIM
BOTIpOCaM
9, 6.2 Tomosioru4ecKrue MEeTO bl Pa3pabOTKH 4 IToTounas 4 aHanm3 4 | Pabota B ObC, 06001eHue JIEKIIMOHHOTO
10 YIpaBIEHYECKUX PEIICHUN JICKITHS KOHKpETHOH MaTepHaia, MOoAroTOBKa K TEKYIIEMY
CUTYyaIuu KOHTPOJIIO
10 Tekymuii KOHTPOJIb 2. KoanoxkBuym
11, 7.1 MeTozp! BEIOOpA aIbTEPHATHB B YCIOBUAX 4 | Ilotoynas 4 MHIUBUAYaAIbHOE 4 | IloxroToBka K MPakTHIECKOMY 3aHSTHIO,
12 | Pazmen 7. OIPENIENEHHOCTH JIEKIUS MPaKTUKYIOILEE IpegycMaTpUBaroILas U3y4eHUe HayqHO-
Meronpt YOpaXHCHHUE NPAKTUYECKOI0 MaT€pHaia no 3aJaHHbIM
IMPUMCEHACMBI BOIIpocaM
€ Ha CTa/luu
13, BBIOOpA 7.2 MeTojs! BEIOOpA abTEPHATHB B YCIOBHSX 4 TTorounas 4 JIUCKYCCHS, 4 Pa6ota B OBC, 0000111eH1E JTEKITOHHOTO
14 | anprepnatus | ONPENENEHHOCTH U PUCKA JIEKITUS aHaIN3 MaTepHaia, MOoAroTOBKa Mpe3eHTaINH,
KOHKPETHOU JIOKJIQJI0B TI0 OCHOBHOMY MaTepuaiy,
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 12 uz 99
Bunrsl yaeOHBIX 3aHATHI U GOPMBI MX TIPOBEICHUS
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CUTYyaIll{ MOJITOTOBKA K TEKYIIEMY KOHTPOITIO
14 Texkyumuii KOHTPOJb 3. AynuropHoe
TeCTHPOBAHHE
15, | Pa3men 8. 8.1 MeTozp!I coracoBaHHs U YTBEPKIACHUS 2 TTorounas 4 aHaIN3 4 [MoxroToBka K MpakTUIECKOMY 3aHSTHIO,
16 | Meroasl peleHi JIEKLIMS KOHKPETHOH MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
peanusaru CUTYyaIlUU MPAKTUYECKOTO MaTepraia Mo 3a1aHHbIM
yIpaBjeHYeC BOTIPOCaM
KOro
16- peleHys 1 8.2 MeTonp! otieHKH 3 HEKTHBHOCTH 4 TTorounas 4 MPaKTHKYIOMIEEe 2 Pabora B OBC, 060011cH1E JTEKIHOHHOTO
18 | ouenkn peIeHwi JIEKLIMS yIpakHeHHE MaTepHala, MoJroTOBKa K TeKyIIeMy
pe3yIbTaToOB KOHTPOJIIO
18 Texkyuuii KOHTPOJIb 4. 3ammuTa
rpynmnoBoro
NMpoeKTa
KoncyabTanuu 2 | IL,h

IIpoMeskyToyHasi aTTecTalMA — IK3aMeH — 2 yaca
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 13 usz 99

J1st 04HO0-3204HOM GopMBbI 00yYeHHUSI:

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS

KoHnrakTHas paboTta 00y4aromumxcs ¢
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Paznen 1. 1.1 Bo3HUKHOBEHHE HayKH 06| 1 IMotounas | 1 JIUCKYCCHS 6 | Osnakomiienne ¢ OBC, 00001IEeHHE JIEKIIMOHHOTO
Teopernyec | ynpaBieHYECKUX PEILICHUSIX JIeKIUs Marepuala
KHE OCHOBEI
paspaGorku | 1.2 Cymmocte  m  ocobennoctn | 1 IMoTounas | 1 paboTa B MajbIx 6 | [lomrotoBka K  MNPAaKTHYECKOMY  3aHATHIO,
yrpasienue | YNPaBICHUCCKUX PELICHHUIT JIeKIUs rpymnmnax npeaycMaTpHUBaroias U3y4YeHHue Hay4HO-
CKHX NPaKTHYECKOro  Marepuaja [0  3aJlaHHBIM
pelweHuit BOIIPOCaM
1.3 Tunonorus ympaBieHueckux | 1 | IMorounas 1 paboTa B MaIbIx 6 | Pabota B OBC, 0000meHHEe JIEKIIUOHHOTO
peleHuit JIeKLUS rpymnmnax Mmarepuaina. [lonroropka Matepuaia K rpylninoBOMy
MIPOEKTY.
1.4 YcnoBust 1 pakTopsl KayecTBa 1 | Ilorounas 1 aHaNN3 6 | [logroroBka K  NpPaKkTHYECKOMY  3aHATHIO,
yIpaBJIEHYECKUX pEIIeHNI JeKIus KOHKPETHOH IpeycMaTpHBalonIas n3y4yeHue Hay4HO-
CHUTYaINN NPaKTHYECKOTO0 ~ Marepuajga 10  3aJaHHBbIM
BOIIPOCAM, ITOJI'OTOBKA K TEKYIIEMY KOHTPOIIIO
Texymuii KOHTpPOJb 1. KonaoxkBuym
2.1 Hayunsle nmoaxo/sl K pa3paboTke 1 [Tpobnem 1 HWHAMBHYaNbHO 6 | Pabora B OBC, 00001IeHNE JIEKIIHOHHOTO
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OELEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PTYTMC
VUPEXJIEHVE BBICIIIETO OBPA30OBAHIS

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Auem 14 uz 99
Bunbl yueOHbIX 3aHATHH 1 ()OPMBI X TPOBEACHUS
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Paznen 2. | ympaBieHUECKHMX pPELICHUH Hast MIPaKTHKYIOIIEe Marepuana
Mertonomor JeKIUs yIpaKHEHHE
HYEeCKHe
OCHOBEI 2.2 lleneBas opueHTaLMs 1 | otounas 1 aHau3 6 | Pabota B OBC, 0000111€H1E TEKIHOHHOTO
paspaGotku | YNMPABICHICCKHX PELICHHIT JIeKIHsS KOHKPETHOH Marepuaia
yIpaBJieHYE CuTyalun
CKHUX .
permerii 2.3 IlpuHATHE pEelICHUH B OpraHax 1 | Iorounas 1 aHaIu3 6 | Padora B OBC, 00001IeHNE JIEKIHOHHOTO
rOCY/IapCTBEHHOTO (MYHHIIUITATBHOTO) JIEKIMs KOHKpPETHOMH Marepuana, HOATOTOBKa K TEKYIIEMY KOHTPOJIIO
yIpaBJICHUsI CHUTYaI1N
Texyuuii KOHTPOJIb 2. IIpe3enTanus
AOKJIaa
Pazpnen 3. 3.1 TexHonorus pa3paboTKu 1 | Ilorounas 1 WHIUBHyaJIbHO 6 | [loaroroBka K MPakTHYECKOMY 3aHSTHIO,
OpraHusalt | ynpapaeHdecKHX peleHui JIEKIHs MIPaKTHKYIOIIee IpelycMaTpHBaloIasi U3y4eHne HayqHO-
OHHBIC 1 YIpa>KHCHHUE MPaKTUIECCKOro MaTepuaja no 3aJaHHbIM
COIMAIBHO- BorpocaM [loJaroroBka mMarepuaina K rpynioBoMy
TICHXOJIOTHY MIPOEKTY.
€CKHe
OCHOBEI 3.2 ®dopmbl MOATOTOBKU M pealIU3aluu 1 | Ilorounas 1 JIeTIOBasi UTpa 6 | I[loaroroBka K MPakTHYECKOMY 3aHSTHIO,
YIIpaBJIEHYECKUX PEIICHNI JIeKIHs IpelycMaTpHUBaloIas U3y4eHHe HayqHO-
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 15 usz 99

Haumenosa
HUE pazzena

Howmep nenenu cemectpa

pa3paboTku
yIpaBlieHYe

CKHUX
peleHui

Paznen 4.

OddexTurH
0CTh

yrIpaBlieHYe
CKHUX
pelieHuit

Bunbl yueOHbIX 3aHATHH 1 ()OPMBI X TPOBEACHUS

KonrtaktHas pabota o0ygaromuxcs ¢
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MPAaKTUIECKOTO MaTepraa o 3aJaHHBIM
BOTIpOCaM
3.3 Poup venoBedeckoro pakropa B 1 | [pobuem 1 JIeIIoBast Urpa 6 | IloaroroBka K MPaKTHYECKOMY 3aHATHIO,
mporiecce pa3pabOTKA YIPaBIeHIECKOTO Has MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
perreHus JIEKITUS MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BOTIPOCAM.
3.4 ConnanpHO-IICUXO0JIOTHYECKUE 0,5 | IToTounas 1 aHaJIN3 KOHKPETHOM 6 | Pabora B DBC, 0000111€HHE JIEKIHOHHOTO
OCHOBBI Pa3pabOTKH yNpaBJIeHIECKUX JIEKIUSA CUTYyaluu Marepuana
peleHui
3.5 DTuveckue OCHOBBI Pa3pabOTKH 0,5 | IoToynas 1 aHaJIN3 KOHKPETHOM 4 | Pabota B ObC, 060011eHUE IEKITMOHHOTO
YHOPaBJICHYCCKUX peIHeHI/II\/’I JICKIIU S CUTyanuuu Marte€pualia, moAroTOBKAa K TCKYIIEMY KOHTPOJIIO
JIUCKYCCHS
Texymuii KOHTpOJIH 3. AynurtopHoe
TecTHPOBaHHUe
4.1 D¢ hexTHBHOCTH yIPaBIEHYECKUX 0.5 | INoTounas 1 MPaKTUKYIOILEE 4 | Pabora B OBC, 00001IeHNE JTEKIINOHHOTO
peleHui JIEKIUS yIpaXHECHHUE MaTepHaa.

aHaJIn3 KOHerTHOﬁ

© PI'YTUC




OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 16 uz 99
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CHUTYaI[HH
4.2 KoHTpoJb peann3anuu 0.5 | IoTtoynas 1 MPAKTUKYFOIIIEe 4 | Pabota B ObC, 060011eH1E IEKIIMOHHOTO
YIPaBICHYECKUX PEIICHUN JICKIHS yIpaKHEHHE Marepuasa, HOAr0TOBKA K TEKYIIeMy KOHTPOJIIO
aHaJIu3 KOHKPETHOMN
CHUTYaI[HH
Texyuiuii KOHTPOJIb 4. 3amura
rpynnoBoro
NpoeKTa
KouncyabTauumn 2 | ILU
IIpomesxyTouHasi aTTecTauus —3a4yeT — 2 yaca
Pazzen 5. 5.1 Knaccuduxanmst MeTo10B 1 | lorounas 1 MIPaKTUKYIOIIEe 9 | Pabora B OBC, 000011eHIE JIEKIIHMOHHOTO
MeTol pa3paboTKu yIpaBlIeHYECKUX PELICHHI JIEKIMS yIpaKHEHHE Marepuaa
2
IpUMEHIEM . .
Lle Ha 5.2 MeTozpl TMarHOCTHKH IPOOIIeM 1 | Ilotounas | 1.5 JIeNIoBast urpa 9 | n3yyeHne HayYHOH M HAYYHO-METOJMUYECKOH Oa3bl
JIEKIMs IO TIOCTaBJICHHOW MPOOieMaTHKe
cTaguu
HOATOTOBKH | 5 3 MeTrop! LeNeNONaraHus 1 1 | Ilorounas | 1.5 JIeTI0Bas MTpa 9 | lMomroroBka K  TIPAKTHYECKOMY  3aHSATHIO,
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yIpaBleHYE | BBISBICHUS aJbTCPHATHUB JIEKINS IpeAycMaTpHBaIOIas N3y4YeHHUE Hay4HO-
CKHUX MPaKTHYECKOTO ~ Marepuaiga 10  3aJaHHBIM
peuieHui BOIIPOCAaM, MOJI'OTOBKA K TEKYILIEMY KOHTPOIIIO
Texymuii KOHTpPOJIb 1. AynuropHast
Pa3)1en 6 KOHTpOJIbHaH
Meronbl padora
IIJIAHUPOBAaH
_— 6.1 MeTo/pI TPOrHO3UPOBAHUS 1 | Iorounas 2 WHIUBHUIYaJIbHOE 9 | llogroroBka K MIPAKTUYECKOMY  3aHATHIO,
HPOTHO3HPO JIEKIUSA MIPaKTUKYIOIIEE IIpeAyCMaTPUBAIOIIAs HU3y4EHHE Hay4HO-
BAHS yIpaKHEHHE MPAaKTHYECKOTO  Marepuajga 10  3aJaHHBIM
BOIIPOCaM
6.2 TomnoJIornyecKue MEeTOIbI 1 | ITorounas 15 aHaIn3 9 | Pabora B DOBC, 0000mEHHE JEKIIMOHHOIO
pa3paboTKH yIIpaBICHYECKNX PEIICHUI JIEKIUSA KOHKpETHOH MarTepuana, IoAroTOBKa K TEKYIEMY KOHTPOJIIO
CHUTyaluu
Texymuii KOHTPOJIb 2. KoanoxkBuym
Paznmen 7. 7.1 MeTozp! BEIOOpa aJIETEpPHATHB B 1 | Horounas | 1.5 MHIUBUAYaAIbHOE 9 | IoaroroBka K MPaKTUYECKOMY 3aHSTHIO,
Mero bt YCIIOBHSX OIIPEEIICHHOCTH JIeKIHs MIPaKTHKYIOIIEe IpelycMaTpHBaloIasl U3y4eHHe HayqHO-
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pUMEHSIEM yIpaKHEHHE MPaKTHYECKOT0 MaTepHraia Mo 3a1aHHBIM
bIC Ha BOIIPOCaM
cTagun
BBIGOPA 7.2 MeTomp! BEIOOpA alIETEpPHATHB B 2 | Hotounas | 1.5 JTUCKYCCUS 9 | Pabota B OBC, 0000meHHEe JIEKIIMOHHOTO
albTepHaTHB | YCTOBHAX ONPEICTICHHOCTH U PHCKa JIeKIHsS aHaJIM3 KOHKPETHOMH Marepuala, IOATOTOBKA IPE3EHTAINH, OKIaI0B
CHUTYaINH 10 OCHOBHOMY MaTepualy, HOATOTOBKAa K
TEKyIIeMy KOHTPOJIIO
Texyuuii KOHTpOJIb 3. AyaurtopHoe
TecTHPOBaHMe
Paznen 8. 8.1 Meropl corilacoBaHus 1 2 | Iorounas 2 | aHAJIM3 KOHKPETHOM 9 | [oaroroBka K NMPakTUYECKOMY 3aHSTHIO,
Mertobt YTBEPKICHHUS PEILICHN I JIEKIMs CHUTYaI1N npeaycMaTpHUBarolas U3yueHne HayqHo-
peau3ain MPaKTHYECKOTO MaTepuaia Mo 3aJaHHbIM
yIpaBJieH4e BOIIPOCaM
CKOTO
peLeHns 1 8.2 Merozp! oueHkH 3P PeKTHBHOCTH 2 | ortounast | 1,5 MPaKTUKYIOILEE 6 | Pabora B OBC, 00001IEHNE JIEKIIHOHHOTO
OLICHKH peueHuit JIEKIMS yIpa)KHEHHE Marepualia, HOArOTOBKa K TEKYIIeMy KOHTPOJIIO
pe3yJIbTaToB
Texyuiuii KOHTPOJIb 4. 3amura
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rpyIIOBOro
MpoeKTa
Koncyabpranuu 2 | TL,HU
IIpoMe:kyTOUHASI aTTeCTAIIMS — IK3aMeH — 2 yaca
st 3a04Hoii popMBbI 00yUeHHs:
. Buibt yueOHbIX 3aHATHIA 1 (JOPMBI X TPOBEACHHUSI

& HauMmeHOBaHHUE TeM JEKIHi, JBL Y bop POBCI
= Hanvenosa MPAKTHUECKHUX padoT, 1ab0paTOPHBIX
S | mue pasnena p p > patop KonraktHas paboTa 00y4aromuxcs ¢ od o s| Oz s omHE EAQo
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TYPU3MA VI CEPBVICA» Ko 20 ws 99
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Paszmen 1. 1.2 BosHukHOBeHNE HAYKH 00 | 0.5 | IMorounas| 0.5 JTUCKYCCHS Osnakomiteane ¢ DBC, 00001IeHrEe JTEKITHOHHOIO
Teoperndec | ympaBICHYECKHX PEIICHUSIX JICKITHS MaTepHuaia
KHE OCHOBEI
paspaGorkn | 12 CymHoCTh u ocobernoct: | 1 [orounas | 1 paboTa B ManbIx [MomrotoBka K  TpPaKTUYECKOMY  3aHATHIO,
yIpaBieHye | YMPABICHYCCKUX PCIICHHH JIEKITHS rpymmax MpeayCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
CKUX MPaKTUYeCKOTO  MaTephaia 10  3aJaHHBIM
peuieHui BoIpocaM
1.3 Tunonorus ympasiendeckux | 0.5 | Ilorouynas 1 paboTa B MasbIx Padora B OBC, o0000UIeHHE JIEKIIMOHHOTO
peleHuit JIeKIUs rpymnmnax Mmarepuaina. [lonroropka Matepuaia K rpylninoBOMy
MIPOCKTY.
1.4 YcaoBus u ¢pakTopsl KauecTBa 0.5 | Morounas | 0.5 aHaIIN3 IlogroroBka K  HPAaKTUYECKOMY  3aHSTHIO,
yIpaBJIEHYECKUX PEIIeHNI JIeKLIUs KOHKPETHOM npeaycMaTpHBaroias U3y4YeHHUe Hay4HO-
CHUTYaIlN NPaKTHYECKOro  Marepuaja [0  3aJlaHHBIM
BOIIPOCAaM, IOJI'OTOBKA K TEKYILIEMY KOHTPOIIIO
Texyuuii KOHTpoJb 1. Koanoxsuym
Paznmen 2. 2.1 Hayunble moIxo/Iel K pa3paboTke 0.5 | IIpobaem 1 WHIUBUAYATBHO Pa6ota B OBC, 060011eHIE TEKITMOHHOTO
MeTozmonor | ymnpaBleHUYECKHUX PEUICHUN Hast MPaKTHKYIOIIEee Marepuaa
HYECKHe JIEKITHS yIpakKHECHHUE
OCHOBBI
paspaGorku | 2-2 Llenesas opueHTaims 0.5 | lNorounas | 0.5 aHaus3 Pa6ora B OBC, 06001ieHne TEKIHOHHOTO
yipaBieHye | YNPaBIEHYECKUX peleHui JIEKLINS KOHKPETHOU Marepuana
CUTYyaIlHU
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CKUX 2.3 IlpuHATHE pEIICHHIA B OpraHax 0.5 | Ilotouynas | 0.5 aHaIn3 6 | Pabota B OBC, 00001IeHIE TEKIIHOHHOTO
penIeHui TOCYAapPCTBEHHOTO (MYHHIIUITAIEHOTO) JIEKIHS KOHKPETHOH Marepuala, HOATOTOBKA K TEKyIIeMy KOHTPOJIIO
yIIpaBJIeHUsI CHUTYaIlN
Texymuii KOHTPOJIb 2. Ipe3enTanus
AOKJIa1a
Pasien 3 3.1 TexHomnorus pa3paboTKu 1 | Iorounas 1 UHAUBUAYAJIBHO 6 | [loaroroBka K MPakTUYECKOMY 3aHSTHIO,
OpFaHI/IS;lLII/I yIpaBJIEHYECKUX PEeIIeHNI JIEKIMs HpaKTHKYOLIee npeaycMaTpHUBarolas U3yueHne HayqHo-
OHHBIC 1 yIpaKHEHHE MPaKTHYECKOT0 MaTepuaia Mo 3aJaHHbIM
S —— BorpocaM [lojroroBka mMarepuaina K rpynIioBOMy
MIPOEKTY.
TICHXOJIOTHY P y
eckue 3.2 ®opMBI MOATOTOBKH U peaTU3aIiH 0.5 | Morounass | 0.5 JlenoBas urpa 6 | [loaroroBka K MPakTUYECKOMY 3aHSTHIO,
OCHgBH YIpaBIeHYECKUX PEIIeHUN JIEKIMS npeaycMaTpHUBaroIias H3yueHne HayqHO-
paspaboTku MPaKTHYECKOTO MaTepuaa Mo 3aJaHHbIM
yIpaBJieH4e BOIIPOCaM
CKHUX
penieHui 3.3 Posb uenoBeueckoro Gpakropa B 0.5 | IIpoGiem 1 JIeIoBast urpa 6 | IToaroroBka K MPaKTHYECKOMY 3aHSTHIO,
mporiecce pa3paboTKK yIpaBIeHIECKOTO Hast npeaycMaTpHUBarolias U3yueHne HayqHO-
pereHus JIEKIMs MPaKTHYECKOro Marepuaa o 3aaHHbIM
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Haumenosa
HUE pazzena

Howmep nenenu cemectpa

Pazpnen 4.
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TyPMSMA I/.[ CEPBMCA» Aucm 22 uz 99
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BOIPOCaM.
3.4 CounanbHO-IICUXOJIOTHUECKHE 0.5 | ITorounas 1 aHaJIN3 KOHKPETHOM 6 | Pabora B DBC, 000011I€HHE JIEKIIHOHHOTO
OCHOBBI Pa3pabOTKH yIPABICHYECKUX JIEKIHUS CHUTYaIHH Marepuana
pelieHui
3.5 DTHuveckue OCHOBBI Pa3pabOTKH 0.5 | Ilorouynass | 0.5 | aHanM3 KOHKPETHOU 6 | Pabora B DBC, 0000111€HHE JIEKIHOHHOTO
YIPaBJICHYCCKUX PELUICHUI JIEKIHUS CUTyaluu MaTepuaa, MoroToBKa K TeKYIeMY KOHTPOJIIO
JTUCKYCCHSI
Texymuii KOHTPOJIb 3. AynauTopHoe
TeCTUPOBAHUE
4.1 DpheKTHBHOCTD yIPaBICHUYECKUX 0.5 | ITorounast | 0.5 MpaKTUKYIOLIEe 6 | Pabora B DBC, 000011I€HIE JIEKIHOHHOTO
pelIeHwmi JIEKIUS yIpaXKHEHHE Marepuara.
aHaIn3 KOHKPETHOMH
CHUTYaIHH
4.2 KoHTpoub peanu3zanuu 0.5 | Norounas | 0.5 MPaKTUKYIOILEE 8 | Pabora B OBC, 00001IeHNE JTEKIIMOHHOTO
yIpPaBIEHYECKUX PEIICHUI JIEKIUS yIpaKHEHHUE MaTepuala, MOoJroTOBKa K TeKYIIeMY KOHTPOIIO
aHaIn3 KOHKPETHOH
CHUTYaI[HH
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Texymuii KOHTPO.JIb 4. 3amura
rpyINIoBoOro
NpoeKTa
Koncyabpramuu 2 I U
IIpomexxyTounasi arrecramusi —3avyer — 2 yaca
Pasnen 5. 5.1 Knaccugukarus MeTo10B 1 | Horounas 1 MPaKTHKYIOMIEEe 9 | Pabota B OBC, 00001IeHIE JTEKIIHOHHOTO
MerTosl, pa3paboTKN yIpaBIICHYECKNX PEIICHUH JIEKIHS yIpaKHEHHE Marepuaia
HpUMEHsIeM N N
ble Ha 5.2 MeToap! THarHOCTUKH MPpodieM 1 | Horounas | 1.5 JlenoBas urpa 9 | u3yyeHHe HAYYHOU M HAYYHO-METOJMYECKOM Oa3bl
cramuu JIEKIHS TI0 TIOCTaBJICHHOW IpO0IeMaTHKe
TOATOTOBKI | 5 3 \feTo b1 HHEIEMONATAHIS 1 1 | Horounas | 1.5 JIeJIoBast UTpa 9 | MogroroBka K  MNpPaKTHYECKOMY  3aHATHIO,
YUPABIICHYC | b 1B IeHNs aNbTePHATHB JIEKIMS npeaycMaTpuBaronias H3y4YeHHUE Hay4HO-
KHX
¢ . NPaKTHYECKOro  Marepuaia [0  3aJlaHHBIM
peuieHui
BOIIPOCAaM, MOJI'OTOBKA K TEKYIIEMY KOHTPOIIIO
Texyuuii KOHTpoOJb 1. AynuropHast
Paznen 6. KOHTPOJIbHAasI
Metoast padorta
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iaHupoBad | 6.1 MeTomsl MPOTHO3MPOBAHUS 1 | Horounas 1 WHIWBUAYaIEHOES 9 | IlogrotroBka K  TPaKTHYECKOMY  3aHATHIO,
U o JIEKITUS MIPaKTHKYIOMIEEe MpeyCMaTPUBAFOIIAS H3yYCHUE HAYYHO-
MPOTHO3UPO yIpaKHEHHE NPaKTHYECKOr0  Marepuaja [0  3aJlaHHBIM
BaHMs BOIIPOCaM
6.2 Tomonorn4yeckrne MeTo bl 1 | IHorounas 1.5 aHaIN3 9 | Pabota B DOBC, 0000mEcHHE JIEKIIMOHHOIO
pa3paboTKH YIIPaBICHYSCKUX PEIICHUH JIEKITUS KOHKPETHOH MaTepHala, MOAroTOBKa K TeKYIIeMY KOHTPOITIO
CUTYaIlHu
Tekymuii KOHTPOJIb 2. KoasnoxkBuym
7.1 MeTomp! BEIOOpa alIETEpPHATHB B 1 | Horounas | 1.5 WHIUBUAYaIEHOE 9 | IoaroroBka K MPaKTHYECKOMY 3aHATHIO,
Paznmen 7. YCIIOBHSIX OTPEICIICHHOCTH JIEKITUS MIPaKTHKYIOMIEEe MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
Merobt YHOpaXHCHHUC NPaKTHYECCKOTI0 MaTepHasia o 3aJaHHbIM
NpUMEHsIeM BOIPOCAaM
bIe Ha
CcTauu 7.2 MeTozp! BBIOOPA QIETCPHATHB B 1 | IHoroynas 15 JIUCKYCCHSI 9 | Pabota B DOBC, 0000mEHHE JIEKIIMOHHOIO
BHIOOpA YCJIOBHSIX ONPEJEIICHHOCTH U PUCKA JIeKIHs aHaJIM3 KOHKPETHOH Marepualia, IOATOTOBKA IPE3EHTAlNH, OKIaI0B
anbTepHATUB CUTYaINH 10 OCHOBHOMY MaTepualy, HOATOTOBKa K
TEKyLIeMY KOHTPOJIO
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Texymuii KOHTPOJIb 3. AynuTopHoe
TeCTHPOBaHHUE
Pasmen 8. 8.1 MeToab! coriacoBaHus U 1 TTorounas 1 aHaJIU3 KOHKPETHOMI 9 | IMoaroroBka K MPaKTHYECKOMY 3aHATHUIO,
Mertoibt YTBEPIKICHUSI PEIICHUN JICKIIHS CUTYaIllu MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
peanu3am MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
yIpaBieHYe BOTIpOCaM
CKOT'O
peleH s 1 8.2 Metogp! onieHKH 3 eKTHBHOCTH 2 | Ilorounas | 1,5 HMpaKTUKYIOLIEe 10 | Pabora B ObC, 06001eH1e TEKIHOHHOTO
OLICHKH pelIeHuit JICKITUS yIpaKHEHUE Marepuana, MoJAroToBKa K TeKylIeMy KOHTPOJIO
pe3yJIbTaTOB
Texymuii KOHTPOJIb 4. 3amura
TPpyNmnoBOro
MpoeKTa
Koncynbranumn 2 I,u
IIpomeskyToyHas aTTecTalus — IK3aMeH — 2 yaca
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6. [lepevyeHb yueOHO-METOAMYECKOT0 0O0eceYeHUs I CAMOCTOSATEIbHOM PadoThI 00YYAKOIIUXCS 110 JUCUMILINHE (MOTYJIIO0)
JlJ1s caMoCTOSITENIbHOM paboThI 10 AUCHUIUIMHE 00y4YaroIInecs: UCIOIb3YIOT clleytollee y4eOHO-MeToInYeckoe o0ecreyeHme:

Ne Tema, TpyroeMKOCTb B aKaj.4. Y4yeOHO-MeTOANYeCKOe o0ecnieyeHue
n/n
1 Bo3HukHOBEeHHE Hayku 00 yNpaBIEHUYECKHX PELICHMSX, 2 aK. 1) Meroapl NPUHATHS YIPaBICHYECKUX peuieHuid : yueO. mocoodue /
yac / 6 aK. 4acoB/6 aK. 4acoB H.B. Ky3nernoBa. — M.: UIHOPA-M, 2018. — 3bC Znanium.com. Pexum
2 | CymHocTh ¥ OCOOEHHOCTH YIPABJIEHYECKUX pelienuii, 2 ak. | Joctyma: http://znanium.com/catalog.php?bookinfo=953913
yac / 6 ak. 4acoB/6 aK. 4acoB 2) bepexnas E.B., Bepexuoii B.M. MeToasl U MOAEIH MNPHHITHS
3 Tunosnorus ynpasieHUYECKUX PEeHnii, 2 aKk. yac / 6 ak. 4acoB | YIPaBICHYECKHX pemenuii: Yued. mocodue. — M.: UTHOPA-M, 2017. — ObC
4 | Ycnosus u (akTOphl KauecTBa YIIPaBIEHYECKHX pelleHmit, 2 | Znanium.com. Pexum JocTyma:
aK. gac / 6 ak. yacoB/6 aK. yacoB http://znanium.com/catalog.php?bookinfo=661263
) Hayunble noaxoas! kK pa3pabOTKe ynpaBlIe€HUYECKUX PEIIECHUH, 3)  Paspabotka ynpaBieHYECKHX PEUICHHIi: [DNEKTPOHHBINH pecypc]
2 ak. yac / 6 aK. 4acoB/6 aK. 4acoB Yuebnoe mocobue / E.B. Crpoea, E.B. JlaBpoBa. - M.: (Bricmee
6 | LleneBas opreHTAIMS yIPABICHICCKUX PelICHHIL, 2 ak. uac / 6 | 0OpasoBanue: bakamaspuar). HUL[ MHOPA-M, 2014. - 128 c. — 3BC
aK. 4acoB/6 aK. 4acoB Znanium.com. Pexum JIO0CTyTa:
7 | Ipunstne pemennit B  opramax  rocygapCTBEHHOTO http://www.znanium.com/bookread.php?book=420359
(MyHMLIMIIAIIBHOTO) yIpaBleHHs, 2 ak. 4ac / 6 ak. 4acop/6 ax. 4) Jlutsax, b. T. VipaBnenueckue pemennus [SneKTpoHHblii pecype] :
4acoB VYuebnuk / b. T'. JlurBak. - M.: MockoBckasi (UHaAHCOBO-IIPOMBIIIJICHHAS
8 TexHoMOrNs Pa3paboTKN YIPABICHIECKUX PELICHNUIT, 2 aK. dac | AKAIEMH, (Axanemust §I/I3Heca) 2012. — DOBC Znanium.com. Pexum
/ 6 ak. 4acoB/6 aK. YACOR noctyna: http://www.znanium.com/bookread.php?book=451394
9 ®opMBl  [IOATOTOBKM M pealn3alldid  YIPABICHYECKHX 5) CennepoB B.JI. Meroabl NpUHATHS YIPaBIEHYECKUX pELICHHH : y4el.
petwennit, 2 ak. gac / 6 aK. 4acoB/6 ax. 4acoB noco6ue / B.JIL Cennepos, T.M. IOpuenko, }O.B. Boponmosa, E.}O. bpoBunHa. —
10 | Ponp uenoBedeckoro (QakTopa B IpOLECCE pa3pabOTKH M. : UTH®PA-M, 2016 Pexxum noctyna http://znanium.com/catalog/product/541911
yIpaBJIEHYECKOT 0 pelIeHus, 2 ak. yac / 6 ak. yacop/6 ak. 4acoB
11 | ConmanbHO-TICHXOJOTHYECKHE OCHOBBI pa3paboTKu
yIpaBJIEHYECKUX pelIeHui, 2 ak. yac / 6 ak. 4acoB/6 ak. 4acoB
12 | DTudeckue OCHOBHI pa3pabdOTKU YIPaBICHYECKUX pEIICHUH, 2
ak. yac / 4 ak. yaca/6 ak. 4acoB
13 | DdekTHBHOCTD yIpaBIIEHYECKUX pelIeHui, 2 ak. yac / 4 ax.

yaca/6 ak. 4acoB
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14 | KoHTpousb peanuzanuy yrnpaBlIeHUECKUX PELIEHMH, 8 ak. yaca
4 ak. yaca / 8 ak. 4acoB

15 | Knaccudukamuss MeTog0B  pa3pabOTKH  yNPaBICHYECKHUX
pemenuid, 4 ak. yaca / 9 ak. yacos/9 ax. yacoB

16 | Meroasl nMarHOCTUKH MpodIieM, 4 ak. yaca / 9 ak. yacop/9 ax.
4acoB

17 | Metozapl uenenojaraHusi ¥ BBISBICHHS albTepHATUB, 4 ax.
yaca /9 ak. yacoB/9 ak. 4acos

18 | Meroasl mporHo3upoBaHus, 4 ak. yaca / 9 ak. 4acos/9 ak.
4acoB

19 | Tomosiornveckue METOJBI Pa3pabdOTKU  YIPABICHYCCKUX
pemienwuii, 4 ak. yaca / 9 ak. yacos/9 ax. yacoB

20 | Metoasl BEIOOpa allbTEPHATUB B YCIOBUSIX OMpEeeHHOCTH, 4
ak. yaca / 9 ak. yacop/9 ak. yacoB

21 | Metoasl BBIOOpa anbTEPHATUB B YCIOBUSX ONMPEACIEHHOCTH U
pucka, 4 ak. yaca / 9 ak. yacos/9 ak. 4acoB

22 | Metozpl cormacoBaHus M YTBEPXKIECHUS pelieHni, 4 ak. daca /
9 ak. yacoB/9 ak. yacos

23 | Metonas! oneHKH 3G GEKTUBHOCTH peUIeHnH, 2 ak. yaca / 6 ax.

yacos /10 ak. gacoB
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7. ®oH/I OIIEHOYHBIX CPEJICTB /IJIsl MPOBeIeHUsI TeKYIIei U MPOMEKYTOUHOMH aTTecTAMU 00yYAIIUXCS M0 TUCHHILINHE (MOTYJIIO)
7.1. IlepeyeHb KOMIIETEHIIUH ¢ YKa3aHHEM 3TanoB uxX (JOpMUPOBAHUS B NpPolecce OCBOCHUsSI 00pa30BaTeIbHOM MPorpaMmbl

Ne | Unpekc Coneprxanure KOMIETEHIIUN Paznen pucuuruivHel, B pesynbprare uzydeHus paszjena IMCHUILTAHBI, 00ECTICYHBAIOIIETO
I | KoMIIe- (wm ee yacTH) o0ecIeuynBarOIIHi (hopMupoBaHHE KOMIIETEHINH (MM €€ YaCTH) 00YyUaroNIHiCs TOKEH:
TEHITUU (dbopMupoBanue 3HATh YMETb BJIA/IETh
KOMITETEHINH (WUJIH ee
4acTu)

1 | OIIK-2 | ctocoOHOCTBIO HAXOAUTH TeopeTrueckre OCHOBBI | -CYITHOCTHYIO OCHOBY, - BBISIBIISITh - HaBbIKaMU
OpraHU3alMOHHO-YIIPABJIEHYECKUE pa3paboTKu (GyHKINH, OCOOCHHOCTH po0JIEMHbIE ornpezeneHus
pEILIEHUs ¥ TOTOBHOCTh HECTHU 33 HUX | YIIPABJICHUYECKUX YIPaBIECHUYECKUX CUTYyalluH, TpeOyIolue | IpUOPUTETOB
OTBETCTBEHHOCTH C NTO3ULIAN peuieHui; peleHuit; pa3paboTKu u pa3paboTKku u
COLIMAJIbHOW 3HAYUMOCTHU MPUHSITUS IPUHSITHS
NPUHUMAEMBIX pelIeHUu Metononornyeckue - pOJIb ¥ 3HAUYEHUE yIpaBIE€HYECKUX yIpaBICHUYECKUX

OCHOBBI pa3pabOTKH pELIEHUH B IEATEIBHOCTU | PELICHUI; pelIeHui;
yIpaBIeHYECKUX PYKOBOJUTEIS;
pELEHNI; - BBISIBIISITH - HaBbIKaMU
- TUIIOJIOTHIO, (PAKTOPBHI, THUIIOJIOTUYECKUE MpUMEHEHUS
Opranu3alvoOHHbIE U IIyTU NOBBILICHUS 0COOEHHOCTH IPUYUHHO-
COLIMAIbHO- KauecTBa YIPaBJICHYECKUX | MPOOJIEMHBIX CUTyallMi | CI€CTBEHHOIO aHAJIU3a
IICUXOJIOTHYECKHE pELIeHNI; B JIESTEIBHOCTH npoOJeMHbIe
OCHOBBI pa3paboTKH OpraHu3aluy; CUTYyalluu, Tpedyromei
YIpaBIE€HYECKUX - BUbl OTBETCTBEHHOCTHU IPUHSTUS
pelIeHunit; 3a MOCJIEJICTBUS IPUHATUS | - OTIPEAEIATh yIPaBIECHYECKOTO
peuieHuit; rnapameTpbl KauecTBa pelieHus;
O} dexTuBHOCTD U YIPaBICHYECKUX
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KOHTPOJIb peajln3aluu

peLieHui;

- IpueMaMu1 OLCHKH

YIPaBIEHYECKUX BIIUSTHUSA
peLIeHui - IPUMEHSTh METO/IbI YIIPABJICHYECKUX
pasfeneHus pelleHni Ha
Meronsl npuMeEHsAEMbIE OTBETCTBEHHOCTH 32 pe3yabTaThl
Ha CTaJUU IOArOTOBKU pE3yJIbTAThl IPUHATUS | IEATEINbHOCTH
YIIPABICHYECKUX YIIPaBICHYECKUX OpraHu3anuu
penieHuit peleHui
OIIK - | B1azeHueM METOAAMHU MIPUHATHS TeopeTnueckne OCHOBBI | KJIACCU(PUKALINIO MIPUHUMATD PEIIEHUS B | METOJaMU pa3pabOTKu
6 pELIEHUN B yIIpaBICHUH pa3paboTku YIPaBICHUYECKUX YIPaBJIECHUU Y IIPUHATUS PELIECHUN B
OIEpallMOHHOM (IIPOU3BOJCTBEHHON) | YIpPaBIE€HYECKUX peuIeHu; CTPYKTYpy H ONEPAaLIMOHHON YIPaBICHUU
JEATEIIBHOCTBIO OPraHU3auN peleHni TEXHOJIOTHIO Mpoliecca JIESATEIBHOCTBIO OlepalMOHHON
OpranuzalvoHHbIE U IIPUHATUS PELICHUI OpraHu3aLuii; (IpON3BOACTBEHHOM )
COLIMAIIBHO- HCII0JIb30BATh JESATEIIBHOCTBIO
IICUXO0JIOTUYECKHUE pa3IMyHbIE BUABI OpraHu3anuin
OCHOBBI pa3pabOTKH YIPaBIEHYECKUX
YIIPaBIEHUYECKUX peleHunin
peLeHnit
MeTompbl,
IIPUMEHSIEMbIE HA
CTaJu¥ NOATOTOBKHU
YIPaBIEHYECKUX
peleHnit
MeTop! IIaHUPOBaHUS
Y IPOTHO3UPOBAHUS
I1K-7 BJIa/ICHUEM HaBBbIKaMH I103TAITHOTO OpranuzanvoHHbIE U - TEXHOJIOTUYECKUE U - CTaBUTb LIEJIU U - METOZaMu
KOHTPOJISI peayin3aluu Ou3Hec- COIIMAIBHO- OpraHMU3aIIOHHBIE OCHOBHI | (HOPMYIHPOBAThH onpeeIeHUs
IIJIAHOB M YCJIOBUH 3aKJIF0YAEMBbIX IICUXOJIOTUYECKHUE pa3paboTku, BbIOOpa 1 3a/1a4y, HAIIPABJIICHHBIE | IIPUOPUTETOB LIEJIEBOU
COTJIalIEHUH, JOTOBOPOB U OCHOBBI pa3paboTKH MIPUHATHS Ha peaJIn3aluio OpHEHTALINH
KOHTPAaKTOB, YMECHUEM YIIPABJICHUYECKUX YIIPABJIEHYECKUX npodeCcCHOHATBHBIX YIIPABJICHUYECKUX
KOOPAWUHUPOBATH JACSATEIBbHOCTD penieHuni; peneHui; byHKIUH penieHunit;

© PI'YTUC




OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 30 usz 99

HUCIIOJHUTEIIEU C TOMOILLIO

- OCHOBHBIC MCTOAbI

PYKOBOJIMTEIIS;

METOAMYECKOI0 HHCTPYMEHTAPHUS O¢pdexTuBHOCTD pa3paboTkH, BbIOOpa 1 - HaBbIKAMU aHAJIN3a
pean3anyy ynpaBIeHUYECKUX yIpaBIE€HYECKUX MPUHSATHS - OCYILECTBIISATH OTOOP | albTepPHATHBHBIX
peleHuii B 001acTu peLeHui yIpaBJIEHYECKUX METOAMYECKUX BapUaHTOB
(YHKIMOHATHHOTO MEHEIPKMEHTA peLIeHn; NPUEMOB pa3pabOTKH, | yIpaBIEHYECKUX
JUIsL JOCTHKEHHSI BBICOKOI Mertonpl, BbIOOpA U IPUHATHUS pELICHUI B yCIOBUSAX
COIIACOBAHHOCTH IPU BBIIIOJIHEHUU | IPUMEHSIEMbIE Ha -KPUTEPUU MPUHIUIIBL, YIPaBIEHYECKUX OIpEEeNIEHHOCTH,
KOHKPETHBIX ITPOEKTOB U paboT CTaJIuU MOATOTOBKHU METO/1bl, UHCTPYMEHTBI pEeLLCHUIA; HEOIPEJeICHHOCTH U
yIpaBIE€HYECKUX oreHK! 3(pPeKTUBHOCTH PHUCKOB;
peleHui yIIpaBJIEHYECKUX - OCYILIECTBIISATh
peLIeHu; COLIMAJIbHO- -HaBbIKAMU
HKOHOMHUECKYIO MOHUTOPHHIa
- OCHOBBI KOHTPOJIS OLIEHKY pe3yJIbTaTOB BBITNIOJTHEHUS
BBIITOJIHEHUS HNPUHATHS U HPUHATOTO
YIPaBICHUYECKUX PELIECHUH | pealn3aiuu YIIPaBJIEHYECKOTO
YIPaBIEHYECKUX peleHusl.
penIeHui;

I1K - 10 | BnazeHneM HaBBIKAMHU Metononornyeckue - criocoObI paboThI ¢ - IPUMEHSATH B - HaBbIKaMU
KOJIMYECTBEHHOT'O U KAYECTBEHHOTO | OCHOBBI Pa3pabOTKH yIIpaBJIEHYECKON nporecce padoTsl KOJINYECTBEHHOT' O U
aHanu3a MHGopMaIu npu YIPaBIEHYECKUX uHpopmanuei HAaBBIKHU TIOUCKA U KauyeCTBEHHOI'O aHAJIN3a
IIPUHATUHN YIIPABICHYECKUX pelIeHni o0paboTKu uH(pOopMaluu Ipu
pELIEeHnH, TOCTPOEHUS Mertonpl, YIpaBIE€HYECKON IPUHATAN
HKOHOMUYECKUX, (PUHAHCOBBIX U IpUMEHsIEMbIE Ha MH(pOpMaLINH. yIpaBICHUYECKUX
OpraHU3al[MOHHO-YIIPABIEHYECKHX CTaJInY MOATOTOBKH pEILLIECHUN.

MOJIEJIEN MTyTEM HUX aJlaNTaluu K
KOHKPETHBIM 3a/1a4yaM yIPABJICHUS

YIPaBICHUYECKUX
peLeHuit

MeTtonpi,
MpUMEHSEMbIE Ha
CTajuu BbIOOpa
aJIbTEPHATUB
Mertoib1 peasin3anumn
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YIPaBIEHYECKOTO
pEILICHHS U OLICHKU
pe3yIbTaTOB

7.2 Onucanue nokasareJieil H KpuTepueB OLlCHMBAHHUS KOMIIETEHIMIi HA Pa3HbIX ITanax uX GOpMHUPOBAHMS, ONIMCAHHME IIKAJ OLlCHUBAHUS

IToxa3artennb . JTan ocBOeHUus!
Pe3yabTaT 00yueHus: Mo AUCHUILINHE Kpurepuii onenuBanuns

OLICHUBAHUS KOMIIeTeHIIUH
3HaHME CYIIHOCTHOW OCHOBbI, G¢yHkui, | KomnokBuym, noaroroska | CtyaeHt JEMOHCTPUPYET 3HaHUE | 3aKperyieHue CIIOCOOHOCTHU
0COOEHHOCTEeH YNpPaBICHUECKUX peIIeHUH; | JOKIa10B C | CyIIHOCTHOH OCHOBBI, GyHKUMH, | HAXOIUTD OpraHU3aIMOHHO-
POJIM U 3HAYEHHUs PELICHUHN B JEATEIBHOCTH | IIPE3CHTALUIMU 10 | 0COOEHHOCTEH YNpaBICHUYECKUX PELICHUI; | yIpaBI€HYECKUE pElIeHUs U
PYKOBOJIUTENSA;  TUMOJOTUH,  (AKTOPOB, | MPEUIOKEHHOW TeMaTHKe, | POJIM M 3HAYEHMs PEIIEeHUH B JEATEIbHOCTH | TOTOBHOCTh HECTH 33  HHX
yTen ITOBBIIICHUS KayecTBa | ayIUTOPHOE PYKOBOJIUTEIS; TUIIOJIOTHH, (PAaKTOPOB, IYTEH | OTBETCTBEHHOCTh C  TO3HMIUHN
YIIpaBJIEHYECKUX peLIeHUH; BUJIOB | TECTUPOBAHUE, IOBBILIEHUS] ~ KayecTBa  YIPABJICHUYECKUX | COLMATBHOM 3HaYMMOCTH
OTBCTCTBCHHOCTH 3a IMMOCJIICACTBUA MTPUHATHA | ayAUTOPHAA KOHTPOJIbHAA pemeHHﬁ; BUI0B OTBCTCTBECHHOCTHU 3a | IPUHUMACMBIX PCUHICHUA
PELICHUH. paGoTa BBINOJIHEHUE U | [IOCIEACTBUS NPUHIATUS PELICHUN.

3almTa IpyNIoBOro

YMeHue BBISBIATh NPOOJIEMHBbIE CUTYAIMH, | IPOEKTA. CTyzneHT NEeMOHCTPUPYET YMEHHE BBISABIATH

TpeOymue pa3paboTKu U
yIpPaBICHUYECKUX  PEIICHUH;

IMPUHATHA
BBISIBJIATH

poOIeMHbIE CUTYyallHH, TpeOyromue
pa3pabOTKU W MPHUHATUS YIPaBIEHUYECKUX

TUIIOJIOTUYECKHE OCOOEHHOCTH MPOOIIEMHBIX peneHui; BBISIBIIAATD THTIOJIOTUYECKHE
CUTyallMil B JEATEIbHOCTH OPraHU3aLUu; 0COOEHHOCTH  MpPOOJIEMHBIX  CUTyalluid B
ONpPENEATh rapameTpsl KadecTBa JEATEIbHOCTH  OpraHW3allMM;  ONpPENEIATh
YIPABICHUYECKUX  PELICHUN; IPUMEHATH napamMeTpbl  KauecTBa  YIPaBICHYECKUX
METOJABI pa3/elICeHuss OTBETCTBEHHOCTH 3a pelIeHUi; MPUMEHATh METOAbl pa3JeIeHUs
pe3yibTaThl  NPUHATHS  YIPABICHYECKUX OTBETCTBEHHOCTH 3a pPE3YJbTAThl NPUHATUSL
penieHui. YIPABJIEHYECKUX PEIICHU.

Branenune HaBBIKAMH onpeeIeHus Crynent JNEMOHCTPUPYET BIIaJICHUE
IPUOPUTETOB  pa3padOTKU M NPUHATHA HaBbIKAMU OIpeEICHUs IIPUOPUTETOB
YOPAaBICHUYECKUX  PELICHWH;  HaBBIKAMH pa3paboOTKU M TPUHATUS YIPABIEHYECKUX
IIPUMEHEHUs IIPUYUHHO-CIICJCTBEHHOI'O peLIeHUN; HaBbIKAMU IIPUMEHEHUs
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 32 us 99
aHajnn3a poOJIeMHBIE CUTYaIlUH, MIPUYUHHO-CIIEJCTBEHHOTO aHaian3a
TpeOylomieil MpUHATUS  YIPaBICHYECKOTO npo0OJieMHbIE CUTYyalluH, TpeOyrolen
pElICHUs; TpUeMaMu OIICHKH  BIUSHUS NPUHATHS ~ YIPABICHYECKOTO  PEIICHUS;
VIPaBIEHYECKUX PEUICHUH Ha pPe3yibTaThbl IpUeMaMU OLICHKH BJIMSHUS YIPABICHUECKUX
NEeSTEIbHOCTH OPTaHU3aIUH. peuieHu Ha  Pe3yJbTaThl  JACSATEIBHOCTH

OpraHH3aIlHH.
3HaHMe KiIacCU(PHUKAIMK YIPaBICHUECKUX Crynent JEMOHCTPUPYET 3HAHHE

pemeHI/Iﬁ; CTPYKTYPhbI u TCXHOJIOTHH

Iporecca NPUHATHS PELICHUM.

KommokBuym, noaroroska

KJIaCCU(PUKAIIMU YIPABIEHYECKUX PEIICHUM;
CTPYKTYpbl M TEXHOJIOTMM  Ipolecca
HNPUHATUSA PELLICHUI.

JIOKJIa/10B c
IIpe3EHTALUSIMU o
YMmenue NPUHHMATE PELICHNUS B YIIPaBICHUH IpeIOKEHHON TEMATHKE, CTyzneHT IeMOHCTpUPYET YMEHUE NpUHHMATE 3aKkperieHue BIAJICHNs
OTepaLHOHHOH JIeSITEIIbHOCTBIO ay UTOpHOE pelleHus B YIPaBICHMH  ONEPALMOHHON | METOIAMM NPUHATHA PELICHHH B
Opratu3ali; HCHONb30BATE  PasilHiHbIe TecTHpOBaHIe, AEATENbHOCTEIO OpraHu3aluii; HCMONL30BATH | YIPABICHHI OIepaLNOHHON
BU/Ibl YIIPABICHUYECKUX PELICHU. pa3IUYHbIE BUIbI YIPABIECHYECKUX PEIICHUH. | (IPOU3BOJICTBEHHOMN)
ayJIUTOpHAsi KOHTPOJIbHAS .
JEATEIIBHOCTHIO OPTaHN3aALMN
paboTa BBINOJIHEHHE U
Bnagenune  mMeromamu  pa3paboTKu U sanmTa FPYTITOBOTo CryneHt JNEMOHCTPHUPYET BIIAZICHUE
NPUHATHS ~ pElIeHHH B YIPaBICHUU METO/IaMHU Pa3pabOTKU M MPHUHITUS pPELIeHUH
ONEepPALIMOHHON (IpOU3BOACTBEHHON) fpockra. B YIPABJICHUH ONEPALMOHHON
JESATEIBHOCTHIO OPTaHNU3ALNMN. (MpOU3BOACTBEHHON) JESTEBHOCTBIO
OpraHu3aIuim.
3HaHue TEXHOJOTMYECKHUX u | KonnokBuywm, noaroroska | CtyaeHt J€MOHCTPUPYET 3HaHUE | 3aKperyieHue YMEHHUS
OpPraHU3allMOHHBIX ~ OCHOB  pa3pabOTKH, | JOKJIaJ0B C | TEXHOJIOTHYECKUX M OPTaHU3ALMOHHBIX OCHOB | KOOPJUHUPOBATh JAEATEIbHOCTD
BbIOOpa M TPHUHATHUS  YIPaBICHYECKUX | MPE3CHTALUSIMU 1o | pa3paboTKH, BbIOOpA U IOPUHATHS | UCTIOJIHUTENEH € [OMOIIBIO
pElIeHN; OCHOBHBIX METOOB pa3pabOTKH, | MPEAJIOKEHHOW TeMaTuKe, | yIPaBIEHYeCKUX  pEIICHMUI; OCHOBHBIX | METOJIMYECKOTO
BbIOOpa ¥  NPUHATHS  YOPABICHYECKHX | ayJTUTOPHOE METOZIOB Pa3pabOTKH, BBIOOpPA W NPUHATHS | MHCTPYMEHTapusi  pean3aluu
pelIeHui; KpUTEPHEB, MPUHIIUIIOB, | TECTUPOBAHUE, YIpPaBICHUYECKUX  PELICHHH;  KpUTEpHEB, | YIPABIEHYECKUX pEHIeHUH B
METO/I0B, UHCTPYMEHTOB OLIEHKHU | ayJJUTOpHAasi KOHTPOJIbHAS | IPUHIUIIOB, METOJIOB, HHCTPYMEHTOB OILIEHKH | 00JacTu (YHKIIMOHAIBHOTO
3¢ (HEeKTUBHOCTH YIPaBIEHYECKUX pelIeHul; | padoTa BbIMOJHEHHE U | 3Q(EKTUBHOCTH YIPAaBICHYECKUX PEHICHUN; | MEHEDKMEHTa JUIsl JOCTHIKCHUS
OCHOB KOHTPOJISL BBITNIOJIHEHUS | 3alUTa I'PYyNIIOBOTO | OCHOB KOHTPOJIS BBITIOJTHEHUS! | BBICOKOM COTJIACOBAaHHOCTU IIPH
YIpaBIE€HYECKUX pPelIeHU. IIPOEKTA. yIpaBICHUYECKUX pPeleHUH. BBINIOJTHEHUH KOHKPETHBIX
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK PTYTUC

Aucm 33 usz 99

YMeHue craBuTh LeNd U (HOPMYIHPOBATH

CTyZneHT JAEMOHCTpUPYET YMEHHME CTaBUTh

IPOEKTOB U paboT

3aJaud, HAIpaBICHHBIE HA pPEAIHU3ALHUI0 TeITn u bopmynupoBath 3aJauu,
podecCHoHATBEHBIX byHKIUI HaIpaBJICHHbIE Ha peann3anuio
PYKOBOJIUTEIIS; OCYILECTBIISATH oToop popeCCUOHATBHBIX (PYHKIIUH PyKOBOIUTEIIS;
METOJMYECKUX  TPUEMOB  pa3paboTKw, OCYIIECTBIISATh ot0op METOTUICCKUX
BbIOOpa W  TPUHATHS  YIPABICHYECKHX NPUEMOB Pa3pabOTKH, BbIOOpA W TNPHUHSITHUS
pelICHN;  OCYIIECTBIIATH  COIHAIBHO- YIPaBICHYCCKUX PEMICHUH; OCYIICCTBIIATH
JKOHOMHYECKYI0  OIIGHKY  pe3yJbTaToB COIMAIEHO-9KOHOMHUYECKYIO OLICHKY
NPUHATHS W PEaU3allid  yIPaBICHUYECKUX pe3yJIbTAaTOB ~ NPHUHATHS W peaH3aliu
PCIICHHIA. YIPABJICHYCCKUX PEIICHUH.

Bnanenue MeTOoJIaMu orpeaeneHus Crynent JEMOHCTPHUPYET BIIaJICHUE
MIPUOPHUTETOB () (9:10)7 OpHUEHTAIINH METOJIaMHU oTIpeIcIICHUS MIPHOPHUTETOB
YIPaBJICHYCCKUX  PEIICHUH;  HaBBIKAMHU ICJICBOM  OpPHEHTAIlMM  YIPaBJICHYCCKUX
aHaJlM3a  AJIBTCPHATHBHBIX  BAPUAHTOB peIICHUI; HaBBIKAMH aHaIM3a
YIPaBICHUYECKUX PpEHICHHH B  YCIOBUAX aNbTePHATHUBHBIX BAPHAHTOB YIIPABICHUYECKHX
OTIPENICIICHHOCTH,  HEONPENEICHHOCTH U pelIeHud B YCJIOBUSAX  OIPEICICHHOCTH,
PHUCKOB; HaBbIKAMU MOHHUTOPHHTA HEONpPEAECNEHHOCTH ¢ PHCKOB; HaBBIKaMU
BBITIOJTHEHUS TIPUHSATOTO YIPABICHYECKOTO MOHUTOPHHTA  BBIMIOJIHEHUS  MPHUHSITOTO
pelIeHus. yIPaBIECHYECKOTO PEeIICHUSI.

3HaHue croco0oB paboTsl ¢ | KomnokBuym, noaroroBka | CTyaeHT JAEMOHCTPUPYET 3HAHHE CIOCOOOB

yIipaBJieHYe€CKOI HH(popMaIen.

YMeHue NpuUMeHATh B mpolecce paboThl
HaBbIKU MOKCKa u o0paboTku
yIpaBJIeHYe€CKOI HH(pOpMAaIHH.

Bnanenue METOAaMHU HaBBIKAMHU
KOJIMYECTBEHHOT0 ¥ Ka4YeCTBEHHOI'O aHaIn3a
uHpopMauu npu HOPUHATHH

YIPABJICHYECKUX PEIICHU.

JIOKJIaJI0B c
MpEe3eHTAlUSIMHU o
MPEJIOKEHHON TEMATHUKE,
ayIUTOPHOE
TECTUPOBAHUE,
ayJAUTOpHAs KOHTPOJIbHAS

paboTa BBINOJIHEHHE U
3ammra IpyNIoBOTo
IIPOEKTA.

paboThI ¢ yIpaBieHUECKOH nHpopManue.

CTyneHT JeMOHCTPHUPYET YMEHUE MPUMEHSTh
B TpoIecce padOThl HABBIKM IIOMCKA U
00paboTKH yIpaBIeHYECKOH HHPOPMAITIH.

CryneHt JEMOHCTPUPYET BJIaJICHUE
METOJIaMU HaBbIKAMU KOJMYECTBEHHOTO U
KayeCTBEHHOI'0 aHaln3a HHGOpMAIMU TpH
MPUHSITHH YIPABIECHUYECKUX PEIICHUH.

3aKkperneHue BJIaJICHUS
HaBBIKAMHU KOJUYECTBEHHOTO H
KaueCTBEHHOIO aHanu3a
nHpopMalul TP  TPUHATHU

YIPaBIECHUYECKUX PELLIEHUI
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PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA» Awem 34 us 99

Kputepuu u mkajia oiieHUBaHUS OCBOEHUS ITANOB KOMIETEHIUI Ha
NMPOMEKYTOYHOM aTTeCTALMHU

B xauectBe BHyTpeHHEH MHIKajabl TEKYIIMX OLEHOK Hcroyb3yercss 80 OayuibHasl OIEHKa
o0y4aromuxcsi, KakK TpPaBWIO, IO TPEM KPHUTEPUSM: IMOCENIAeMOCTh, TEKYIIHHA KOHTPOIb
yCIIEBAeMOCTH, AKTUBHOCTh HA YYCOHBIX 3aHSTHUSX.

PeliTHrOBasi orjeHKa O0YYarOIIUXCS 1O KKIOH AMCIUIUIMHE HE3aBUCHMO OT €€ OO0Imei
TpynoeMkoctd  (0e3  ydera  pe3yabTaToB  dk3amMeHa/Iu(PPEpeHIMPOBAHHOTO  3ayeTa)
onpenensercss mo 80-0aibHOW IIKajde B KaKIOM ceMmectpe. PacmpenencHue OalioB MEKIy
BUJIaMH KOHTPOJISI PEKOMEH/TyeTCsl yCTaHABIMBATH B CIEAYIOMIEM COOTHOIICHHUH:

-rnocenieHrue yueOHbIx 3aHsaTHil (0 30 6aysIoB 3a MmoceieHne BCeX 3aHsITHIA);

-TeKYLIUI KOHTPOJIb ycrieBaeMocTH (10 50 6ayioB), B TOM YHCIIE:

1 3ananue Texymero koHTpous (0-10 6aos)

2 3aganue Tekyuero Koutpods (0-10 6amios)

3 3amanue tekymiero koutpos (0-10 6amios)

4 3aganue Tekyuero kKouTposis (0-15 6amos);

Pe3ynbTaThl TEKyIIEro KOHTPOJISA YCIIEBAEGMOCTH TIPU BBICTABICHHH OLEHKH B XOJC
MIPOMEKYTOYHOM aTTECTAIMH CIICAYIOIIHM 00pazoMm.

OneHKa «OTJIIMYHO» MOXET OBITh BBICTABJICHA TOJBKO TI0 pe3yJbTaraM Cllaud
sKk3aMmeHa/mudepeHmpoBaHHOro 3a4eTa. ABTOMAaTHYECKOE MPOCTABICHUE OLCHKH «OTIWIHOY
HE JIOMyCKaeTCsl.

Ec/iu 1o pe3yjbTaTaM TeKylero KOHTPOoJisi 00y4yalomuiicss HadpaJ:

71-80 Gann — wuMeeT NPaBO MOJYYUTh «ABTOMATOM» <«3a4YTEHO» WM OLEHKY
«XOpOIIO»;
62-70 6anmI0B — HMeeT NPABO MOJYYUTh «ABTOMATOM» «3a4TEHO» HMJIU OLEHKY

«Y/10BJIETBOPHUTEIbHO»;
51-61 6am1 — 00s13aH ¢AaBaTh 3a4eT/3K3aMeH;
50 6a/1;10B 1 HMKe — He JONYCK K 3a4eTy/IK3aMeHy.
TexHOoNOrusl BBICTABJIEHUS WUTOTOBOM OLIEHKH, B TOM YHCIIE IEPEBOJ B HTOrOBYIO 5-
OaJUIbHYIO HIKATY OLIEHKH OIpeeNsieTcs CIeIyIIMM 00pa3oM:
Tabanna nepeBosa pedTHHIOBBIX 0AJVIOB B HTOTOBYIO 5 — 0A/VILHYIO OLICHKY

banmner | ABTOMaTH4eckast olieHKa banner 3a O6mas | Urorosas olueHka

3a 3a4eT/PK3aMEH | CyMMa

CEMECTp | 3a4TEHO | PK3aMEH min max | 6amioB

71-80 3auTeHo | 4 (xopoIo) 18 20 89-90 | 4 (xopomio)
91-100 | 5 (oTymuHO)

62-70 3auTeHo | 3 15 20 77-990 | 4 (xoporo)

(YTIOBIETBOPUTEIHHO)
51-61 Jlomyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YIOBIIETBOPUTEIHHO)

76-81 | 4 (xopormo)

50n He nomyck k 3auery, sk3aMeHy

MeHee

Buabl cpecTB oleHMBaHUsl, MIPUMeHsieMbIX NIPH NMPOBeJAeHUM TeKYylero KOHTPOJIs U
IIKAJIbl OLlEeHKH YPOBHS 3HAHWH, YMEeHMii M1 HABBIKOB NPH BHINOJHEHUH OT/EJIBHBIX (hopM
TeKylero KOHTPOoJIs
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PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
/ TYPU3MA U CEPBUCA» Awem 35 us 99

Cpeocmeo oyenusanus — kosnokBuyM: 0-10 Gasmios.
- 00111ee BpeMsl YCTHBIX OTBETOB Ha 2 BOIIpoca cocTaBiseT 6-8 MuHyT - 0-2 Oanna;
- COJIEp)KaHUEe OTBETOB OTPAXKAET UX MPABWIbHOE IOHUMaHKE U u3JiokeHue - 0-8 06aios.

Cpedcmeo OoyeHuedaHus — BBIIIOJIHCHUEC OOKJIaJ0B C IMPE3CHTAUAMH I10 HpeHHO)I(eHHOﬁ

tematuke— 0-10 0a1oB;

- 00beM nokiana 4-6 ctp. - 0-2 6amna;

- pacKpbITHE TeMbI Tokiaaa - 0-5 6anios;
- OTCYTCTBUE He TouHOoCTel - 0-1 Oam;

- Ipe3eHTanys qokaana - 0-2 6amna.

Cpeocmeo oyenusanusi — mucbMeHHOE TecTrpoBanue: 0-10 6amios.
Bxiroyaer 10 TecTOBBIX 3a/1aHUl, B KOXKIOM 3aJlaHHMHM 5 BapUAHTOB OTBETA, MPABUJIbHBIN

orBer — 1.

Kasxip1it mpaBUIIBHBINM OTBET HA TECTOBOE 3aJIaHUE COCTaBysieT 1 Gayr.

Cpeocmeo oyenusanuss — BEIIOJHEHHE U 3alIUTa rpynnoBoro npoekra — 0- 35 Gauos:

[Ipenen NIUTENTEHOCTH KOHTPOJIS

30 MuH.

Kpurepuu ouenku

— OBUTO CHOPMYITMPOBAHO ¥ IMPOAHATH3UPOBAHO OONBITHHCTBO
npo0OJieM, 3aJI0’KEHHBIX B IIPOEKTE;

— OBUIM TIPOJEMOHCTPHPOBAHBI aJCKBATHBIE aHATUTHYECKHE
METO/IBI IIpH paboTe ¢ nHpopMaIueii;

— OBUIM  WCHOJIB30BaHBl  JIONOJIHUTENBHBIE  HCTOYHUKH
WHPOPMAITUH IS pealTu3aliiy TPYIIIOBOTO POEKTa,

— OBLTH BBITIOJIHEHBI BCE HEOOXOJIMMbIE PACUETHI;

— TIOATOTOBJICHHBIE B XOJI€ BBIMOJIHEHUE IPOEKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHHAM K HUM IO CMBICITY ¥ COJICPKaHHIO;
— BBIBOJIBI 00OCHOBaHBI, Apr'yMEHTHI BECOMEI,

— clenaHbl COOCTBEHHBIC BBIBOJBI, BBISBICHBI HEIOCTAaTKH M
NPEJUIOKEHBI NPAKTHYECKUE PEKOMEHIaUH

Iloka3zaTenu oeHKH

Max 15 OamioB

0 6anoB IIPOEKT HE NOATOTOBIIECH;
1-2 6anna MOJATrOTOBJIEH, HO TEMa PACKPBITA HE NTOJTHOCTHIO
3-4 6ayuta MIPOEKT TIOJATOTOBJICH, HO COJEPKUT OIIMOKH U HETOUYHOCTH
(bopMyITHPOBOK
5-7 6ainos MIPOEKT MOJTOTOBJICH, HO HE JIOCTATOUYEH MO0 00BEMY
8-10 6amioB [POEKT MOATOTOBJIEH, HO OTCYTCTBYET NPE3EHTALUS

11-12 6auioB

MPOEKT MOJTrOTOBJIEH, TEKCTOBASI YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MPE3CHTAIINS YCIOBHA

13-15 dauioB

Bce TpeOOBaHUS COOIIIOJICHBI, TPE3EHTALUS TTOJIHOCTHIO
pacKpbIBaeT TEMY IPOEKTa

Cpeocmeo oyenusamusi — BHITIOTHEHUE ayJTUTOPHON KOHTPOJIBbHOM paboTsl: 0-10 Gamios.

- 00BbeM paboTel coctasiser 1,5-2 crp. - 0-2 Oanna;

- cozepkaHue pabOThl PAacKpbIBAaeT CTENEHb BJIAJCHUS TEOPETHUYECKHUM MaTepHalioM H
apryMEHTHPOBAHHOCTH OTBETA Ha MOCTaBJIECHHBIH Bompoc - 0-8 6asos.
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Buanl CpeacrTs OUCHUBAHUA, NPHUMCEHSICEMbLIX IIPU MNPOBCACHUM npOMemyTquOi/i
aTTeCTAalud U IIKAJbI OLICHKH YPOBHSHA 3HaHIrll7[, YMCH](Iﬁ U HABBIKOB IIPA M X BBINNOJTHCHHH

VY CTHBIN ONPOC + pellIeHNE CUTYallMOHHBIX 33/1a4
[IIxkana OUEHKU YPOBHS 3HAHWI, YMEHUN W HABBIKOB IIPU IIPOBEACHUM IPOMEKYTOYHOU

aTTecTaluuu

Ornenka Kpurepuu onennBanus ITokasarenu olieHUBaHus
—  IIOJIHO PacKphITO coJiepkanue | — oOyJaromuncs MOKA3bIBAECT
MaTepuana; BCECTOPOHHHE M TJIyOOKHE 3HaHUs
— MaTepuall HU3JIOKEH T[PaMOTHO, B | POIPAaMMHOI0 MaTepuana,
ONpEACICHHON JIOTUYECKOW | — 3HaAHUE OCHOBHOU u
MOCJIEI0BATEIbHOCTH; JOTIOJIHUTEIBHOM JINTEpaTyphl;
—  TIPOAEMOHCTPUPOBAHO CHCTEMHOE U | — IIOCJIEA0BATEIbHO u YETKO

«S»/3aver riybokoe 3HAHUE MIPOTPaMMHOTO | OTBEUAaeT Ha BOINPOCH OujaeTa u
MaTepuaa; JIOTIOJTHUTEIIbHBIE BOIIPOCHI;

—  TOYHO HCIIOJIb3YETCsl TEPMUHOJIOTHS;
— TIOKa3aHO YMEHHE WUIIOCTPHPOBATH
TEOPETUYECKHE IOJOKEHHUSI KOHKPETHBIMU
npuMepaMu, TPUMEHSITb HMX B HOBOHU
CUTYallUH;

—  OTBET IIPO3BYYaJ] CaMOCTOATENBbHO, 0e3
HaBOJISIIINX BOIIPOCOB;

—  TPOJEMOHCTPHPOBAaHA  CIOCOOHOCTH
TBOPYECKU MPHUMEHATh 3HAHHE TEOPUU K
peteHuto npodecCuOHATBHBIX 33]1a4;

—  TPOJEMOHCTPHUPOBAHO 3HaHUE
COBPEMEHHOM  yuyeOHOM W  HayyHOHU
JUTEPATYPHI;

— JIONYyHICHBI OJHA — JBE HETOYHOCTH
npu OCBEIICHUHU BTOPOCTENEHHBIX
BOTIPOCOB, KOTOPBIE HCIIPABISIOTCS  TI0
3aMEYaHUI0

— TpU pelIeHHHM CUTYAI[MOHHOW 3ajauu
UCTIOJIb30BaHBI SApKUE IPUMEDPBI,
npejularaéMble  PelIeHUs] COOTBETCTBYIOT
pa3bupaeMoil cUTyallMM, pPeKOMEHIAlUu
HETPUBUAIILHBI " MOTYT OBITH
UCIIOJIb30BaHbI JJIs KOHKPETHOTO NPUMEpa;
—  TIPOJEMOHCTPHUPOBAHO YCBOCHHUE paHee
W3YYEHHBIX COIMYTCTBYIOIIUX BOIIPOCOB,
cOPMHPOBAHHOCT U YCTOMUYMBOCTH
KOMITETCHIIMM, YMEHU U HAaBBIKOB.

— YBEPEHHO  OpUEHTUpYETCS B
NpoOJIEMHBIX CUTYalLlUsX;
— JIEMOHCTpHUpYET CIOCOOHOCTh

IPUMEHATh TEOPETUYECKUE 3HAHUS
JUIsS aHAJIM3a IPAKTUYECKUX CUTYalLUil,
JIeJIaTh IIPaBUJIbHBIE BBIBO/IBI,
HpPOSIBIIIET TBOPYECKHE CHOCOOHOCTH
B IIOHUMAaHWHU,  H3JIOKEHUU W
UCIIOJIb30BAaHUHU IIPOrPaMMHOTI0
MaTepHaa,

— TIOATBEPKIACT IIOJTHOE OCBOCHHE
KOMIIETECHIIUH, IIPEAYCMOTPEHHBIX
IpOrpaMMOn

—  BOIPOCHI U3JIaratoTCs
CHUCTEMAaTU3UPOBAHO U NOCIIEA0BATEIBHO;

— NPOAEMOHCTPUPOBAHO yMeHue
aHAIN3UPOBATh MaTepHall, OJHAKO HE BCE
BBIBOJIBI HOCSAT apryMEHTUPOBAHHBIM W

— oOydaroruiics
IIOJIHOC 3HAHHEC

— MPOTPaMMHOTO
OCHOBHOU M

—  JIOTIOJTHUTEIBHOU JIUTEPATYPHI,

ITOKa3bIBACT

marepuarna,
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«4» [3ader

JIOKa3aTeJIbHBINA XapaKTep;

— I[POJEMOHCTPUPOBAHO YCBOEHUE
OCHOBHOI1 IUTEPaTypHI.
— OTBET VIOBJETBOPSET B OCHOBHOM

TpeOOBAaHUSM HA OIICHKY «5», HO MPHU 3TOM
UMEET OJIUH U3 HEJAOCTATKOB:
— @) B U3JIO)KCHHUH JOIYIICHBI HEOOIbIIIHE

Aucem 37 uz 99
— JaeT  IOJHBIE  OTBETHl  Ha
TEOPETUYECKHE BOMPOCH Omiera u

JIOTIOJIHATEIIbHBIE BOIIPOCHI, JOITYCKas
HEKOTOPbIE HETOYHOCTH,;
—  IIPaBUIBHO IIPUMEHSET
TEOPETUYECKHE IOJIOKECHHS K OLIEHKE
MIPAaKTUYECKUX CUTyalUH;

«3» /3auer

npoOesbl, HE MCKAa3UBIIKME COJACpPXKAHUE | — JIEMOHCTPHUPYET XOPOLLNN
OTBETA, YPOBEHb OCBOE€HHUS Marepuajlia U B
— 0) [omymieHbl OOUH — JBa HeIoueTa | LCIOM MOATBEPIKIAAET OCBOCHUE
IpU OCBEINEHMH OCHOBHOIO COJEpIKaHMs | KOMIIETEHIHM, npeayCMOTPEHHBIX
OTBCTA, MHCIIPABJICHHBIC II0 3aMCYaHMIO HPOFpaMMOﬁ.

[penoaaBareiis;

— B) JONYIIEHBI omuOKa win 6onee IByX

HEI0YETOB pu OCBEIICHUU

BTOPOCTEIIEHHBIX  BOIIPOCOB, KOTOpBIE

JIETKO  HCIHPABIAIOTCS 10 3aMEYaHUIO

penoaaBareiis;

— CHUTyauMs B LEJIOM OIL€EHEHa BEPHO,

rperaraeMele peuenus B EJIOM

COOTBETCTBYIOT  pa3bupaemMoll CHUTyaluw,

OTCYTCTBYIOT IIPAMEDPHEI, JIaHbI

TpagULIMOHHBIE PEKOMEHIALIMK IO BCEM

BOIIPOCaM K CUTYallMOHHOM 3aj7aye.

— HEMOJHO WJIM  HEMOCIEOBATEeNbHO | — OOyJaroniuics MOKA3bIBAECT
PacKpBITO COAEpKaHHME MaTepuala, HO | 3HAaHHWE OCHOBHOI'O

MoKa3aHO oOIlee MOHMMaHWe BOMpoOca W | — Marepuaia B o0BeMme,
MPOAEMOHCTPHUPOBAHEI YMCHHUS, | HEOOXOOUMOM ISl MPEICTOSIIEH

JOCTAaTOYHBIC OJIs1 nanLHeﬁmero YCBOCHUA
MaTepuana;

— YCBOEHBl OCHOBHBIE KaTErOpuUU IO
paccMaTpuBaeMOMY M JOIIOJIHUTENbHBIM
BOIIPOCAM;

—  HUMEJHCh 3aTPYJHEHUS WU JOMYIIEHBI
OIMOKK B  OMNpeNeJeHUH  TOHATHUH,
UCIIOJIb30BaHUU TEPMUHOJIOTHH,
HCITPABJICHHBIC I10CJIE HECKOJBbKHUX
HaBOJSIITUX BOIPOCOB;

— MOPOAEMOHCTPUPOBAHO
OCHOBHOM JTUTEPATYPBHI;

— CcHUTyauus B LEJIOM OIIEHEHA BEPHO, HO
HE TI0 BCEM BOIIPOCAM JIaHBl KOPPEKTHBIC
OTBETHI, pEKOMEHJaluu HOCSIT
OTBJICYEHHBIN XapaKTep, HET IPUMEPOB;

— [IpU HEMOJHOM 3HAaHUH TEOPETUYECKOTO
MaTrcpHrajia BBISIBJICHA HEAO0CTAaTOYHAaA
c(hOpMUPOBAHHOCTHh KOMITETCHIINMA, YMEHUM
1 HABBIKOB, CTYACHT HC MOXKCT INPUMCHUTDH

YCBOCHUC

npodeccuoHaIbHOM e TeTbHOCTH;

— TIpU OTBETE Ha BOIIPOCH! Ouiera u
JIOTIOJTHUTEIbHBIE BOTIPOCHI HE
JIOMyCKaeT TIpyObIX  OWMMOOK, HO
WCTIBITBIBAET 3aTpyAHECHUS B
MOCTIeI0BATEIbHOCTH UX U3JIOKECHHUS;
- He B MOJHOM Mepe
JI€MOHCTPHUPYET CIOCOOHOCTh
MPUMEHATh TEOPETHUYECKHE 3HAHUS
ISt aHanm3a MIPAKTUYECKHX
CUTYAaLHil;

—  TIOATBEp)KIaeT
KOMIIETEHIIHH, PEIyCMOTPEHHBIX
MIPOTPaMMOii Ha MUHHMAaJIHHO
JIOMTyCTUMOM YPOBHE

OCBOCHUC

© PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTHUC

Aucm 38 uz 99

TEOPHIO B HOBOM CUTYallUH.

«2»
/He3auer

— HE PacKpHITO OCHOBHOE COJCp)KaHUE
y4e0HOro MaTepHaa,

—  OOHapy)XeHO HE3HAHHE WITH
HeloHNMaHue Oonpliell wiaM Hamboiee
BaKHOH 4acTh yueOHOro Marepuaa;

— JIONYyLICHbl OUIMOKH B OIpEICIICHUH
HOHSTHIA, pu UCIIOJIb30BaHUH
TCPMHHOJIOTUH, KOTOPBLIC HEC HUCIPABIICHBI
HI0CJIC HECKOJIBKHX HABOJISIIUX BOIPOCOB,;
— cuTyanms pa3o0OpaHa I[OBEPXHOCTHO,
HET KOHKPCTHBIX BBIBOJIOB n
pPEKOMEHJalnii, HE Ha BCE BONPOCHI K
CHTYaIlMOHHOH 3a/aue JaHbl OTBETHI.

— He chopMupoBaHBI
YMCHUS M HaBBIKH.

KOMIICTCHIINH,

— obydaromuiics UMeeT
CYLIECTBEHHbIE MPOOENbl B 3HAHUIX
OCHOBHOTO Y4YeOHOI0 Marepuaia Io
JTUCIUIINHE;

— He CHocoOeH apryMEeHTHpPOBAHO U
MOCTIeIOBATEeIbHO  €r0  M3Jararhb,
JOoTMycKaeT  rpyOble  omuOKH B
OTBETax, HENPAaBWIHLHO OTBEYACT Ha
3aJlaBaeMble BOIIPOCHI WIH
3aTPyHSACTCS C OTBETOM;

— HE TOATBEPXKIAET  OCBOCHHUE
KOMTICTCHIIHH, IPEyCMOTPEHHBIX
MPOrpaMMOi.

7.3 TumoBble KOHTPOJIbHbIE 3aJaHHsI WJIH HHbIE MAaTepPHAJIbl, HeOOXOaMMbIe IJIsi
OLlEHKM 3HAHWIi, YMEeHNH, HABBIKOB U (MJIHM) ONBITA JESATEJIHLHOCTH, XapaKTepPHU3YIIIUX

ranbl  (POopMUPOBAHMS KOMIIETEHHHII B Mpolecce OCBOeHHsI 00pa3oBaTeJbHOM
MPOrpamMMBbl.
=
5 Pazgen mucHUILIMHEL
> § obecneuynBaronmii TpeGoBaHMsI K BBINOJTHEHUIO
Z Bun u conepxanne KOHTPOIBHOTO
= g ¢dbopmupoBaHue S KOHTPOJILHOTO 33/IaHUS 1
S § KOMIETEHIINH (WM ee CpOKaM caauu
é 4acTH)
Kpurepnn onenku
BBITIOJTHEHUSI 3a/1aHUS:
1.0011ee Bpems yCTHBIX
OTBETOB Ha 2 BOMpoca
Paznen 1. coctaBisieT 6-8 MuHyT.(0-2
Konnoksuym.
Teopernueckue . | 6amma)
BrIsiBIICHHE TEOPETUICCKUX 3HAHUN
4 | ocHOBBI pa3paboOTKu 2.Copneprkanre OTBETOB
o TeMaM pazjena. Bximrogaer
yIpaBIeHYECKUX OTpa)kaeT UX MPaBUIbHOE
N cobecemoBaHue 1Mo 2 BOIIPOCaM
perreHui MOHUMaHue u n3noxenue.(0-
8 6amioB)
KomnokBuym nmpoBoauTcs Ha
4 nenene cemectpa B
ayTUTOPUH
Paznen 2. [Ipe3enTanus noknana. BeisiBnenue | Kputepuu oneHkH
Mertopmonorndyeckne YPOBHSI OCBOCHUS TEOPETHUECKUX BBITIOJTHEHUS 3/ TaHHUS
OCHOBBI pa3pabOTKH 3HaHUH 110 TEMaM pasJena. 1.06bem noknana 4-6 ctp.
7 | ympaBlIeHUYECKUX (0-2 6amnna)
peleHuit 2.PackpbITHE TEMBbI JOKIaaa
(0-5 6amoB)
3.0TCyTCTBHE HE TOUHOCTEH
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(0-1 6amn)
4 Ilpe3enTanus nokiaga (0-2
Oarna)
[Ipe3enTanus nokiana
MIPOBOJIUTCSI B AYIUTOPUU
Paznen 3. AynuTopHoe tectupoBanue. | Kpurepuu OIICHKH
Opranu3anvoHHble 1 | BpIsiBIeHHE TEOPETHYECKUX 3HAHWU | BHINOJHEHHUS 3adaHUS:
COLIMAILHO- 10 TeMaM pazjena. Kaxxnpiii mpaBuiIbHBINA OTBET
TICUXOJOTHYECKIE Bkatoyaer 10 TecToBBIX 3adaHHWi, B | Ha TECTOBOEC 3aJaHue
15 | ocHOBBI pa3paboTKH KaKJIOM 3aJaHuM S5 BapuaHToB | coctaBmsier | Oamn(0-10
YIIPABJICHYECKUX OTBETa, IPAaBUJIbHBIN O0TBET-1. 0aJoB).
pelieHui BoimonHnenue TecTUpOBaHUA
npoBoaMTca Ha 15 Hexene
ceMecTpa B ayJUTOPHHI
Paznen 4 I'pynnoBoit  mpoekr. BrisBnenue | Kpurepuu oneHKH nIpoekTa:
O} dexTuBHOCTD MPaKTHYECKUX HaBBIKOB M yMmeHuit | 1) JlefictBue B komane(0-
yIpaBIeHYECKUX MPOBEJEHUS  OLIEHKM  KadecTBa | 80aJIoB)
penieHuit YIIPaBIECHYECKUX pemenuii | 2) Conepxanue noxiana(0-9
MPUHSTHIX PYKOBOIUTENSAMU | OaJIJIOB)
OpraHu3aIyi. 3) [Ipesenranus (0-8 6amioB)
18 4) 3amura npoekra(0-10
0assoB).
Brinosninenue MPOEKTa
POBOAUTCS rpynmnoin
CTYJCHTOB YHCIIEHHOCTbIO 4-
5 dvenoBek Ha 18 Hexene B
aynutopud B TeueHue 90
MUHYT
Pazpen 5 AynuropHasi KOHTpoJIbHas padoTa. Kpurepnn onenku
MeTobl BrisiBneHne TeopeTHYecKuX 3HAHUN | BBITMIOJTHEHUS 3a/IaHUS:
pUMEHsIEMbIE Ha 10 TeMaM pasjena. 1.00beM paboThl COCTaBISIET
CTaJIUH IIOATOTOBKHU BxiroyaeT mucrMeHHBIH OTBET Ha 1 1.5-2 ctp. (0-2 6amnna)
YIPaBICHUYECKUX BOIIPOC 2. Conepxanue pabOThI
perieHui pacKpbIBaeT CTETICHb
6 BJIa/ICHUS TEOPETUUECKUM
MaTepHuaIoM U
apryMEHTHPOBAaHHOCTh
OTBETa Ha TIOCTaBJICHHBIN
Borpoc (0-8 6amtoB)
3. PaGoThI BBITIOJIHSAETCS B
ayJINTOPUH B TEUCHHUH 45
MUHYT
Pasznen 6 Komnoksuym. BersiBnenue Kpurepnn onenku
Metonbt TEOPETUYECKHUX 3HAHUH 10 TeMaM BBITIOJTHEHUS 3a/T1aHUS:
10 | TWIRHMPOBAHUA 1 pazzaena. 1.001m1ee BpeMst YCTHBIX
MPOTHO3HPOBAHUS Bxuttouaer cobecenoBanue 1o 2 OTBETOB Ha BOIIpOCa
BOIIpOCam coctaBsieT 6-8 munyT.(0-2
6asa)
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2.Copeprkanue OTBETOB
OTpakaeT UX NMpaBUIbHOE
noHnManue u uzjaoxenue. (0-
8 6aioB)

KosokBrym npoBoguTcs B
ayTUTOPUH

Pazgen 7
MeTtonabl
MPUMEHSIEMBIE Ha
CTaJuu BbIOOpa

AynUTOpHOE TECTUPOBAHUE.
BrisiBieHHe TeOpEeTUUECKUX 3HAHUU
110 TeMaM pazzena.

Bxmrouaer 10 TecToOBBIX 3adaHHUM, B

Kpurepuu onenku
BBIITOJTHCHHS 33 TaHMU:
Kaxp1il npaBUIIbHBIA OTBET
Ha TECTOBOE 3aJJaH1eE

14
aJIbTEPHATHUB KOKIOM 3amaHuu S5  BapuaHToB | coctamisier 1 6amr(0-10
OTBETA, MPAaBWJIbHBINA OTBET-1 0aJlIoB).
BrimonHeHnue TecTupoBaHus
IPOBOANTCS B ayIUTOPUU
Paznen 8 I'pynnoBoit  mpoexkr. I'pynnosoii | Kpurepuu oneHkr npoekra:
Meronpl peanu3anud | mpoekT. BeisiBienue mpaktuueckux | 1) JeiicrBue B komanae(0-
YIIPABJIEHYECKOTO HaBbIKOB M  YMEHUH  OLIEHKH | 80aJIOB)
pelleHus U OLIEHKH COLIMATIbHO-9KOHOMUYECKOI 2) Coneprxanue moknana(0-9
pe3yabTaToOB 3¢ (HEeKTHBHOCTH peanuzanuu | 6amIoB)
TIPUHATHS ympasiendeckux | 3) [Ipesenranus (0-8 6amioB)
18 PETIeHHIA. 4) 3amwuTta npoekra(0-10

0aioB).

BrinosiHeHue mpoekta
IPOBOJIUTCS TPYITION
CTYJICHTOB YHCJICHHOCTHIO 4-
5 genoBek Ha 18 Henene B
ayauropuu B Teuenne 90
MHHYT

Pa3nea 1. Teopernueckue 0CHOBBI pa3pad0TKH yNIPABJACHYECKHX PelIeHU I
Bun 3amanusi: KOJUTOKBUYM
IIpumepsl coaepkaHus BOIIPOCOB KOJUIOKBUYMA:

BOoo~NoGRWDE

Bo3HuKHOBEHHE HAyKH 00 YIpaBI€HYECKUX PEIICHUIX
Pewienue B cucreme ynpasieHUs

Ponsb pemenns B 1eAT€IbHOCTH MEHEIKEPA
Tumosnorus ynpasiIeHYECKUX PEILICHUI
Knaccudukanus ynpaBieHUECKUX peLIeHUH

VYcnoBus KauecTBa yIpaBICHYECKUX PELICHUN
@akTOphI KauecTBa YIPABICHYECKUX PEIICHUN

IIyT noBBIIEHUs Ka4eCTBa PELICHUN

DyHKIHUH pEelIeHUsI B METOI0JIOTUH ITPOLIECcCa YIPaBICHUS
0. @OyHKIUM pereHus B OpraHu3aluy MpoLecca yIpaBIeHUs]

11. TexHomnorus pa3pabOTKH ypaBICHUECKUX PEIIEHUMN

12. dakropsl,

OrpaHHU4CHUA,
YIPaBJICHUYECKUX PEIICHUN

KPUTEPHH,

13. ®opmsbl pa3pabOTKH yIPAaBICHUECKUX PELICHUN
14. Metonmonorus mpoiiecca pa3pabOTKH yIPaBIEHYECKOTO PEIIeHUs
15. Opranuzanus npouecca pa3padOTKU yIPAaBIECHUYECKOTO PEIICHHS
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@YHKIMH U IOJIHOMOYMS B pa3pabOTKe peleHuit
[leneBast opueHTaLUs YIPABICHUYECKUX PELICHUM
CyImHOCTb ¥ BUJIbI OTBETCTBEHHOCTH PYKOBOIUTEIIS
CymHOCTB U cofepKaHue yIPaBICHYECKOIO PEILIEHUS
VYnpasieHueckre mpodJIeMbl H UX perieHre
Metoandeckre NpUHIUIBI pa3pabOTKU peleHuH
ITpouecc ynpasieHus 1 ylpaBlIeHUYECKUE PELLIEHUS
CBolicTBa KaU€CTBEHHBIX PEIICHUI

DopMBI peanu3aluy yIpaBIeHYECKUX PEILICHUM.
B3anmocBA3b 11€51el ¥ TUIIOJIOTMH YIIPABICHUYECKUX PEILIEHUI
®opMalIbHBIE ACTIEKTHI YIIPABIEHYECKOTO PEIICHUS

Pa3nes 2. MeTonoJiornueckre 0CHOBbI pa3pa0oTKH yIpaBJIeHYeCKUX pelleHuit
Bup 3aganus: noaroToBKa U pe3eHTalus J0KIaaa.
IIpumepsl TeM JOKIAI0B:

BoOoo~NohRrwWNMEOAWDNDE

0.

[EEN
=

12.
13.
pereHuit
14.
pereHuit
15.
peteHuit
16.
17.
peleHui
18.
19.
20.
21.
22.
23.
24,

[Iponecc ynpaBieHus U yIPaBICHUECKOE PELICHHUE.

Poub u QpyHKIIMM penieHnii B poriecce yIpaBiIeHHUS.

VYnpaBieHueckoe pelieHne Kak IpoayKT.

VYpasnenueckue npoodaeMbl U KpUTEPUN UX OLICHUBAHMUSL.

OcHOBHBIE METO/BI IOATOTOBKH YIPABICHUYECKUX PELICHUM.

[TpuHLIMIIBI OpraHu3anuy npouecca pa3paboTKU yIpaBIECHUECKUX PELICHUM
HedopmanbHble acneKThl yIpaBlIeHYeCKOTO peIeHus

OTBETCTBEHHOCTH 32 PEILIEHUE U €T0 MOCIIEICTBUSL

Poinb 1 pyHKIIMM PYKOBOJUTENS B MpoLiecce pa3pabOTKU perieHui
TpeboBanusi, MpebsBIsSEMbIE K YIPABIEHYECKOMY PELICHUIO
OcCo0GeHHOCTH Pa3MTUYHBIX MOAXO0I0B K OpraHU3aluu pa3paboTKU peleHni
Knaccudukanus ynpaBieHUeCKUX CUTYallUi U TPoOIeM

XapakTepucTUKa 00bEKTOB YIPABICHYECKOTO PELICHUs

XapakTepucTuka cyObeKTOB yIPaBICHYECKOTO PELICHUS

TBOpYeCcKuil XapakTep ynpaBIeHUYECKOTO PEIIEHUS

TpeboBaHus K YIPaBJIEHYECKUM PELICHUSIM

CucTeMHBIH OIX0 K pa3padoTKe YyIPaBICHUECKOTO PEeLICHUs
XapakTepuCcTUKAa WHUIIMATUBHO-IENIEBOM TEXHOJIOTUU Pa3padOTKU YIPaBIEHYECKUX

XapakTepuCcTUKa MPOrpPaMMHO-1IEJIEBOM TEXHOJIOTHH Pa3pabOTKU YIPaBIEHUYECKUX
XapakTepuCTUKAa PEerjJjaMeHTHOW  TEXHOJOrMHM  pa3pabOTKH  yIpaBlIEHYECKUX

OcCoOeHHOCTH 1IeNIEBBIX TEXHOJIOTUI pa3pabOTKH yIpaBIEHYECKUX PEIICHHU
XapakTepucTuKa TPOLECCOPHBIX  TEXHOJOTMHM  pa3pabOTKH  yIpaBICHUYECKUX

CocTaB npoIecCOPHBIX TEXHOJIOTUI pa3pabOTKU yIPaBICHUECKUX PELICHHUM
WNHudopmaninoHHast CyIIHOCTh YIIPaBIEHYECKOTO peIIeHUs
ConuanbHO-TICUXO0JIOTHYECKHE 0COOEHHOCTH pa3paboTKU yIpaBIeHUECKUX PEIIeHHH
Posb yenoBeueckoro gaxkTopa B mporiecce pa3paboTKH YIPaBICHYECKUX PeIIeHUI
DTHYECKHE OCHOBHI pa3pabOTKH YIPABICHYECKUX PEIICHUN

MexaHn3M B3aMMOCBSI3H LIEJIEH YIIPABICHYECKUX PEILICHUI

TpeGoBanus K 1EISAM yIIPABICHYECKUX PEIICHHI
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25. BimsiHue 1enu Ha BEIOOP yNPaBIEHUYECKOTO PEIICHUS

Pa3znen 3. Opranu3anuoHHbIe U CONHUAJIBLHO-TICHX0JIOTHYECKHE OCHOBBI Pa3padoTKu
yHnpaBJIeHYeCKUX peleHui
Bun 3amanusi: NMCbMEHHOE TECTUPOBAHUE

1. Yro Takoe peuienue B o01iem Buae?

A) JIro60i#1 pe3ybTaT MBICIUTEIBLHOMN JACSITSIIBHOCTH YEJIOBEKa
B) JleiicTBus pyKOBOIUTENS B paMKaxX CBOUX (PYHKIUI

B) Pacnopsikenne pykoBOAUTENs, OJACPHKAHHOE KOJJIEKTUBOM
I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

2. Uro BBl moHMMaeTe MOJ yIpaBieHueckuM pemeHueM? A) Pacmpenenenue paboOThI
MeX]ly paOOTHUKAMU OpraHU3aIiH.

b) Koneunslii pe3ynbraT AesTeNbHOCTH opranu3anuu. B) 3aBepiaromuii stam mnpoiecca
YIIPABJICHUS OPraHU3aLHEH.

I') BwiOop ambTepHaTHBBI W3 MHOXKECTBa BapuaHToB jaecwictBuid. ) Ilman nelictBuid,
dopMynupoBKa 3aJaHus M OpraHM3alMOHHO-TIpAKTUYecKas paboTa IO JOCTUKEHHIO
MOCTaBJIEHHBIX LENEH.

3. IloyeMy cyIIEeCTBYIOT pa3IM4HbIE MOIXO/AbI K OMPEIEICHHUIO MOHATHS YIIPaBIeHUYECKOe
peteHue?

A) YipapneHue 0XBaTbIBAeT pa3HOOOpa3HbIE CTOPOHBI JIEITETLHOCTH YelIOBEKa.

b) OGycnoBneno uctopueit pa3BUTHUsI MEHEIPKMEHTA.

B) B cBsi31 ¢ TeCHBIM NeperieTeHUeM HayKU U MPaKTUKU MEHEIKMEHTA.

I') Teopust u mpakTuka pa3pabOTKU peueHuil (GopmupoBanach Ha OCHOBE Pa3IMYHBIX
B3IJIS10B U KOHLENIIMM MEHEI)KMEHTA.

/1) Bce nmoaxoipl npeACTaBisAioOT AMHYI0 KOHUENINIO 3PPEKTUBHOCTH.

4. BcTaBbTe HEIOCTAIONINE CIIOBA B OTPE/ICTICHHE:

(b) Heobxomumoctu npunsaTHS (A) sABistercs Hanuuue (1), Memaromeit MOAYNHEHHBIM U
(B) B nenom nocrurars xkenaembix (/1).

Bapuanmut cnos:

A) ympaBlIeHYECKO€E pellIeHre

b) npoGnema

B) pe3ynbTar

I') ucrounuk

J) dbupma

5. Kakyro ponps B mporiecce pa3pabOTKH YIPaBICHUYECKUX PEIICHUN HTpacT MpPUHSTAs B
OpraHM3alMl METOJOJIOTHS YIpPaBICHUS?

A) ©opmupyet dpunocopuio opraHu3auu.

Bb) ®opmMupyeT MOTHBALIMIO AJISl pealIN3aliH PEIIeHHH.

B) B GonpmmHCTBE Cily4aeB HE UTPAET HUKAKOM POJIH.

I') Oro TONBKO TEOpUS BO3MOMKHOIO CYIIECTBOBAaHUS aJbTEPHATHBHBIX BapUaHTOB
pelIeHUI.

J1) DTo KOHIENIHUS WU IPUHLIUIIBI Pa3paObOTKH M IPUHATHUS PEIICHUH.
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6. KakoBa B3anMOCBsI3b (YHKIMI MEHEIKMEHTA U YIPABICHYECKUX PEIICHUI?

A) VihpaBieHYecKoe pellleHHE SBISIETCS Pe3yJbTaTOM OCYILECTBIECHHUS ONpeIeTIeHHON
(GyHKINU MEHEIKMEHTA.

b) BzaumocBs3u onpenenstoTcss B COOTBETCTBHM € KiacCH(UKanued ynpaBIeHUYECKUX
PELICHUH 110 COACP/KAHUIO YIIPABICHYECKOHN ACSITEIBHOCTH.

B) B3zaumocBs3b €CTb TOJBKO B (PYHKIHUAX IUVIAHUPOBAHUSA U KOHTPOJIS.

I') CyiiecTBeHHBIX B3aMMOCBSI3€H HET.

J1) B3auMocBsI3b €CTh TOJIBKO B (DYHKLIMU «OPTaHU3ALMS.

7. Kakme u3 NpeUIOKEHHBIX BAPHAHTOB YIPABIEHUYECKUX pEIIEHUH OTHOCATCA K
YIPaBJICHUIO IPOU3BOJCTBOM:

Bun
YIIPaBJICHYECKOM YnpaBieHYecKUe pemeHus
JIeITEILHOCTH

1. B TedeHune HOAOPS TEKyIIero Toja MPOBECTH TNEPEIOATOTOBKY
PYKOBOAMTENEH BBICIIETO M CPEAHET0 3BeHa (PUPMBI B 00JIACTH SKOHOMUKH.
2. Opranu3oBaTh HOBYIO CITYy>KOY YITPABJICHUS IEPCOHATIOM H BKIIOYHTH
B €€ COCTaB OTJEN KaJpoB, OTAEN OLICHKM MEepCcOoHala W OIUIaThl TPYAa,
OTJIeNl OXPaHbI TPY/Ia U TEXHUKHU 0€30MaCHOCTH.
3. OObequHUTL B OAHY CIYXOy HPOU3BOJACTBO MHPOAYKLUUU «A» H

Ynpasnenue obecrieueHne ero ChIpheM U MaTepuaIamMH.

IIPOU3BOJACTBOM 4, Coznath Ha upMe OTAEN CTPATErHuecKOro Pa3BUTHS U MOJAYUHUTH
€ro HEMOCPEICTBEHHO MPE3UICHTY (UPMBI.
5. Otneny wuHdopmanuu pa3zpaboTaTh TEXHOJOTHIO ONEPATUBHOTO

WH(OPMAIIMOHHOTO O0ECIIEYCHHsSI M CBSI3M PYKOBOIMUTENCH BBICIIETO U
CpeIHEro 3BeHa yIpaBJIeHHUS.

6. CdopMupoBaTh CHUCTEMY PACCTAHOBKH KaJpOB B COOTBETCTBHUH CO
CIIOCOOHOCTSIMU  PaOOTHUKOB M CHUCTEMY pOTallMd KaJIpoOB MEXAY
JTUHEHHBIMU ¥ (PYHKIIMOHATBHBIMU TIOJPa3/ICTICHHISIMH.

7. Otnmeny BHYTPEHHErO ayAWTa TMPOBECTH BHEIUIAHOBYIO IPOBEPKY
MPABWJIBHOCTH UCIIOJB30BAaHUS PYKOBOIUTEISIMA CPETHETO W HH3IIETO
3BEHA YIPABIEHYECKUX TEXHOJIOTHI

8.  HavanpHuMKy WH()OPMAIMOHHOTO OTJAENA CO3[aTh 0a3y TaHHBIX O
TEKYIIMX U MOTEHIIMAIBHBIX TOTPEOUTENSIX U MOCTABIIHKAX (PUPMBL.

Bapuanmur omeemos:
A)2,5,7

b) 1,6

B) 3,8

I') Bee pemenus

/1) Het BepHbIX OTBETOB

8. IlepeumcrnuTe OCHOBHBIE DJEMEHTHI OOOOIIEHHOW CXEMBI TIpolecca pa3padOTKh
YIPaBIEHYECKOIO PELLICHUS

A) Lens, cutyanusi, mpobdieMa, peieHme

b) 'mobanpHas mens, TeXHUYecKas el U COIUaNIbHAS 11eTh

B) Pa3paboTka perienusi, corinacoBaHue PeLIEHNs U YTBEPXKICHUE PELLICHUS

') Pa3paboTka perienusi, peaqu3aus peeHus, KOHTPOIIb.
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/1) Her BepHbIX OTBETOB

9. Uto TaKoe «KOHKpPETHAsi CUTYaIHsI»?

A) PeanbHOE 110J10’KEHUE J1€]1 OTHOCUTEJIBHO MTPOBO3IJIALICHHOM LIEIH

b) Habop peanpHBIX cHUTyanuii NPOU3BOACTBEHHOW WJIM YIPaBICHUYECKOH Cdepsl
JESATEIIBHOCTH, ¢ KOTOPBIMU OPraHU3alUy IPUXOJUTCS CTAIKUBATHCS B IIPOLECCE NEATEIBHOCTH

B) HabGop Bo3MyImaromux BO3A€HCTBUN, KOTOPbIE MEUIAIOT OpraHU3alii MPOJABUTaThCS K
HaMEYEHHBIM LM

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

10. KakoBsl yci10BHUs 3aBEpILICHUS LIUKIA Pa3paOOTKU YIPaBIEHYECKOr0 peleHus ?
A) JlocTukeHue nprueMsaeMoro i pyKOBOAUTENS 3HAUEHHsI KOHKPETHOM CUTyaluu
b) NoctmwxeHne MpUHATON 1IETH

B) BrimonHeHne pyKoBOJUTEIEM BCETO KOMIUIEKCA pa3pab0TaHHBIX pelIeHUI

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

11. Kakyto ponp wurpaior ¢GYyHKIMM MEHEIKMEHTa B pa3pabOTKe YIIPaBICHYECKUX
peuieHui?

A) OyHKIMY TOPOXKIAIOT TUI YIPABIEHYECKOIO PEILICHUSI.

b) ®yHK1MM 0TpakaloT coiepiKaHue YIPaBIEHYECKUX PeIIeHUH.

B) ®yHk1mn - 3T0 yciaoBus pa3pabOTKH yIPaBICHUYECKOTO PELICHUS.

I') ®ysxuu co3aa0T HHPOPMAITMOHHOE TI0JI€ YIIPaBIEHYECKOTO peIIeHus.

J1) ®yHKIIMN MEHEKMEHTA MTO3BOJISIIOT PEAIN30BbIBATh YIIPABICHYECKUE PELICHUS.

12. Kak TpakTyercsi KaTeTOpHUs «TEXHOJIOTHS pa3padOTKU yIPAaBICHUECKUX PEIICHUN)

A) Crioco6 pa3pabOTKH yNpaBIeHYECKUX PEIICHUH.

b) Crpykrypusanus nporiecca pa3pad0oTKH YIPaBICHUECKUX PEIICHUH.

B) IlocnenoBaresnbHOCTh 3TaNoB, aArOpPUTMOB U OINEpaluil mpolecca pa3pabOTKH
YIIPABJICHYECKUX PEIICHUN.

I') Cuenapuii pa3paboTKu yIpaBiIeHYECKUX PELICHUH.

J1) Ilpuemsbl pa3paboTKH yIpaBICHYECKHX PELICHUH.

13. BcraBbTe HEOCTAIOIIUE CIIOBA B OIMIPEICTICHHE:

TexHonorust npuHATHS perieHus — (A) u mnocienoBaTenbHOcTh (B), mpusBogsmux x (b)
npoosiemsr ().

Bapuanmui cnos:

A) coctaB

b) pemenue

B) onepanus

I') opranuzanus

J1) pykoBoauTens

14. Kakue ¢pyHKIUU GOPMUPYIOT LUK Pa3padOTKU YIPaBICHYECKUX PELICHU?
A) Koopaunanus v peryivpoBaHue.

b) IIporno3upoBanue, NjIaHUPOBAHUE, OPraHU3aLUsA, KOHTPOJIb.

B) [InanupoBanue, opranu3aiiys, MOTHBAIINSI, KOHTPOJIb.
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') Llenenonaranue, cTparernyeckoe MmIaHUPOBAHUE, TPOESKTUPOBAHHE.
J1) Bce hbynkumm MmeHepKMEHTA.

15. Yto noHuMaeTcs moj| KaTeropuen «IpuHSATHE YIPABIECHYECKUX PEIICHUN»?

A) JIumo npuHHUMAaIOIIee perieHue.

b) Ponb pykoBoauTeNnsi opranu3aiyu.

B) B cooTrBercTBHM C OTBETCTBEHHOCTBIO M BIJIACTBIO NPUHSATBHIA TMOPSAOK MPUHATHS
YIPaBICHYECKUX PEIICHUH.

I') [Mocneaawmii sTan mpoiecca pa3padOTKH YIPABICHYSCKUX PEIICHUH.

1) OcymiecTBieHue BIOOPa albTEPHATUBEI.

16. Ha kakom sTame mpoiiecca MEHEIKMEHTa HCIOIb3YeTCs TeHEpUPOBAHUE BapHAHTOB
yIPaBICHYECKUX PELLICHUI?

A) Llenenonaranue.

b) Onenka curyanuu.

B) [Ipunstue pemieHus.

I') Ha Bcex sTanax.

J1) PazpaboTtka npoOieMsbl.

17. Kakyroo ponb urparoT HCCIeIOBaHHS B IIpolieccax pa3padOTKU YIpaBIEHYECKUX
petieHuii?

A) Ucnonb3yroTes Ha dTare aHajln3a CUTYallH.

b) Hcnonb3ytoTcs Ha aTamne onpeaeacHus npoodaeMsl.

B) Ucnone3yroTcst Ha 3Tane pa3padOTKU BapUaHTOB PELLICHUH.

I') Ucnonp3ytoTcs Ha 3Tarne 1eenoyaranus.

J1) Mcrionb3yroTcs Ha KaX/10M U3 3TaroB pa3pabOTKH yIpaBIeHYECKUX

peLeHui.

18. BcraBbTe HEOCTAIONIUE CIIOBA B OMIPEICIICHHIE:

VYmpaBnseMbIMH TIepeMEHHBIMU SIBISIFOTCST (A), Ha koropeie MoxkeT (B) Bmumsame (I7)
TIPE TP THSL.

Bapuanumei cnos:

A) dakrop

b) BiusHue

B) okasbiBaTh

I') pykoBoauTesnb

19. Kak cBsi3aHBI TIPOIECCHI «pa3paboTKa YNPABICHUECKUX PEUICHUN» W «IIPHHATHE
YIPaBIECHYECKUX PELLICHUI»?

A) MoryT ObITh HE CBSI3aHBI.

B) IlpunsaTte — nocnenHuit 3Tan pa3pabOTKU yIPaBICHUECKUX PEIICHUM.

B) Ilpunsartue — oaHa U3 BaKHEHIINX (QYHKIUI pyKOBOIUTEIS.

I') Pa3paboTka pemieHuil — 3TO OCyIIECTBIECHHE (DYHKIUI MEHEIKMEHTa, a IpPUHATHE
YIPaBIEHYECKOTO PEIIEHHUs] — 3TO CIIOCO0 peanu3alii aIMUHUCTPATUBHOM BJIaCTH.

) OT1o oqun mpotecc.

20. Kakyio pomp UWrpaer OpraHu3allMOHHOE MpPOEKTUPOBaHME B  pa3palboTke
YIPaBJICHUYECKUX PEIICHU?

© PI'YTHUC




PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
/ TYPU3MA U CEPBUCA» Auem 46 us 99

A) ITo3BosnsieT pa3pabaTbiBaTh BAPHAHTHI YIIPABICHYECKUX PEIICHUM.

b) Ilo3BossieTr CKOOPAMHUPOBATH CTPAaTErMUECKUe M TAaKTUYECKUE YIPaBIEHYECKUE
peLeHHS.

B) B nponecce oprunpoekTUpOBaHUS BBISBISIOTCS CUTYyallUd W MPOOJieMbl, TpeOyrolue
HETPaJUIMOHHBIX MTOX0J0B K Pa3pabOTKe U MPUHATHIO YIPABICHYECKUX PELICHUH.

I') Cozmaet ycnoBus s pa3padoTku 3 (HEKTUBHBIX YIPABICHUYSCKUX PEIICHUH.

1) @®opMupyer OCHOBHBIC B3AaUMOCBSI3U CTPYKTYpBI, (YHKUMH M YHIpPaBICHUYECKUX
pelIeHU.

21. Kakyio posb uWrpaeT IEeHTpalu3alus YOpaBlIeHUS B Mpoleccax pa3padoTKu
yIPaBICHYECKUX PELICHUI?

A) CokpariiaeT KoIM4ecTBO Pa3pabOTUYUKOB.

b) Coxkpartuaer 3aTparthl.

B) Ycnoxuser nporecc pa3paboTKH.

I') Ycnoxasier BpeMst pa3paboTKH.

1) Cyxaet 0651acTh allbTePHATHUB.

22. Kak ¢ moMompl0 aHanu3a mporecca pa3padOoTKU YIPABIEHYECKUX PEIICHUN MOKHO
OIpPEEIUTh CTENEHb B3aMOCBSI3aHHOCTU 3BEHbEB CUCTEMbI YIIPABICHUS?

A) B nporiecc BKIIOYarOTCSI BCE OTBETCTBEHHBIE 32 PEATU3alINIO 3BEHbSI.

b) Jlerxko oGHapyXuTh M10X0 paboTaroIIye MoApa3esICHuUsI.

B) I1o B3anMOCBSI3aHHOCTH IIENEH.

I') [To cTenenu BKIFOYEHHOCTH B pabOTy pYKOBOJIUTENEH MOIpa3IeJICHUN.

J1) ITo MexaHH3MY COTIacOBaHMS PELICHUH.

23. Kakyioo poiib WrpaeT JAeLEHTpalu3alus YIpaBIE€HUS B Ipoleccax pa3paboTKu
YIPaBICHYECKUX PEIIeHU?

A) YcnoxHsser npouecc pa3pabOTKH.

b) Yckopsier Bpemst pazpaboTKy.

B) Cyxaet o0nacTh aqbTepHaTUB

I') Pactmpsier o6nacte anbTepHaTHB.

J1) Pacmupsier KoIu4ecTBO pa3paboTUNKOB.

24. BcraBbTe HEOCTAOIIUE CIIOBA B OIIPE/IeIICHHE:

MaremaTnueckass MOJENb 3aJaud TNPHHATUS pEUIeHus — JTO chenuaibHas (A)
KoHCTpyKuwus, (/) onuceiBaromasi B TepMuHax maremarudeckoil Teopuu (b) mpouecc unu (B),
JeKallee B OCHOBE KOHKpeTHOM 3amauu. Ilpomecc pemieHuss Takol MOJENH  sBISETCS
cBoeoOpasubiM aHanoroM (I7) cnenmanucTa, MPUHUMAIOIIETO PEIICHHE.

Bapuanmui cnos:

A) noruyeckas

b) oO0bexTuBHBII

B) sBnenue

') nuenenanpaBneHHO

J1) MBICTUTETHFHOTO TIpOIIecca

25. Kak ¢ moMoripio aHajau3a mporecca pa3padoTKHU YIPABICHUECCKUX PEIICHUH MOXKHO

OnpeaACIMTb CTCIICHL B3aUMOCBA3aAHHOCTU 3BCHBCB CHUCTCMbI ynpaBHCHI/IH?
A) B mporiecc BKITIOYAOTCS BCE OTBETCTBEHHBIC 32 PEAIN3AIIUI0 3BEHBSI.

© PI'YTHUC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
/ TYPU3MA U CEPBUCA» Awem 47 us 99

B) Jlerko oOHapyXUTh MI0X0 pabOTAIOIINE TOAPA3ICTICHHS.

B) 1o B3anMOCBs3aHHOCTH IIEJICH.

I') Ilo creneHu BKIIFOYEHHOCTH B pabOTy PYKOBOAHUTENCH MOIPa3IeICHUN.

J1) Tlo Mmexanu3My coriacoBaHUs PEIICHUA.

26. Kakyioo poiib Wrpaer ACUEHTpANM3alusi YIpaBICHUS B IpoLEccax pa3pabdOTKu
YIPaBJICHUYECKUX PEIICHUI?

A) Ycnoxsser npouecc pa3paboTKH.

b) Yckopsier Bpems pa3paboTKH.

B) Cyxaet obnacTh anpTepHaTHB

I') Pacmmpsier 00acTh anbTEpHATHB.

1) Pacmmpsier KOnM4ecTBO pa3paboOTIHKOB.

27. Kakyio ponp wurpaer mnpodeccHoHanbHas MOATOTOBICHHOCTh B  pa3paboTKe
YIPaBJICHUYECKUX pEeLICHUIN?

A) SIBnsieTcst KpuTepueM OLEHKU PYKOBOAMUTENEH.

b) SIBnsieTcs kpuTepueM NpUHATUS Ha paboTYy.

B) [loBpllaeT kauecTBO pPELICHUM.

') [IpuBOUT K MOBBILICHUIO IPOU3BOAUTEIHHOCTH TPY/IA.

J1) BeI3biBaeT yBaxkeHUE COTPYIHHUKOB.

28. Kakue W3 TpEUIOKCHHBIX AJIEMEHTOB OTHOCATCS K (DYHKIHUSIM PYKOBOJUTENS IO
OpraHu3aly pa3pabOTKU YIPABICHUECKOTO peleHus?

1) ynpaBneHue mporeccoM BbIpaOOTKU pElIeHUi; 2) onpeaeNeHue 3aJaul, ydacTue B €€
KOHKPETU3allMM U BBIOOpE KPUTEPHEB OLEHKH 3(P(PEKTUBHOCTU pelIeHHs; 3) OKOHUYATEIbHBIN
BbIOOp M3 HMEIOLIMXCS BApUAHTOB PEIIEHHS M OTBETCTBEHHOCTb 3a HEro; 4) opraHusamus
peanu3anuy pa3paboTaHHOTO PELICHUS UCTIOTHUTEIISMHU.

Bapuaumer omeemos:

A. Bce OTBETHI

b. HEeT BepHBIX OTBETOB

B.1,2,3
r..,3
a.1,2,4

29 Kakyio ponb uWrpaer COONIOJCHHE TPUHIMIIOB JICNETHPOBAHUS IMOJHOMOYUH B
npolieccax pa3padOoTKU YIPaBICHUECKUX PEIICHUN?

A) IoBbImIaeT OTBETCTBEHHOCTD 32 PEATU3AINIO PEIICHHUS.

B) IloBbImaeT OTBETCTBEHHOCTD 32 Pa3pabOTKy peIIeHHs.

B) Cnioco6¢cTByeT 3 heKTHBHOCTH pa3paOOTKU PEIICHHS.

') CnoxxHoe pelieHre AeTuT Ha 0oJiee MPOCTHIE.

J1) [To3Bossier, 4TOOBI MOTHOMOYHS ObUTH JOCTATOYHBIMU JJISL UX OCYLIECTBIICHUS.

30. Kak nmpuHIMIBI 1eIernpoBaHus IOJTHOMOYHHA Peau3yloTcsl B Ipolieccax pa3padoTKu
yIpaBJIEHYECKUX PeIIeHUH?

A) OHM HE MOTYT OBITh PEATU30BaHBI.

Bb) CocraBnstor 6a3y pacnpeneneHus NpaB, O0S3aHHOCTEH M OTBETCTBEHHOCTH IIPH
peanu3anuu pereHui.

B) Ilpunmun QyHKOMOHANBHOM Ne(UHULIMK TO3BOJISET pa3pabaThiBaTh pELICHHE B
COOTBETCTBUH C 3a(pUKCUPOBAHHBIMU () YHKIIHSIMHU.
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I') IlpuHuun ypoBHsS MOJHOMOYMN IO3BOJISIET OMPENEIUTh PALMOHAIBHBIA YpPOBEHb
OTBETCTBEHHOCTHU.
1) CkanisipHbIil TPUHIIU I€TIETUPOBAHUS CBS3BIBACT MOJTHOMOYHS C BIACTHIO.

31. Kak cBs3aHbl mporecchl B 00MacTH pa3pabOTKM W TMPHHATUS YIPaBICHYECKHX
peleHunin?

A) CoOTBETCTBYIOT CJIOXKHUBLIEHCS CHUCTEME LEHTPAIM3alUMud U JIELEHTpaIu3aluu
yIpaBJICHUM.

b) OroxnaectBisAoTcssT ¢ NOJHOMOYMSIMH, IIPaBOM U OTBETCTBEHHOCTHIO
a/IMUHUCTPATUBHBIX PAaOOTHHUKOB.

B) ®ysxuusMu, NOJHOMOYMSIMM M CJIOKUBIIMMHUCS HE(POpPMalbHBIMU  CBA3SIMU
OpraHu3aluu.

I') Yamie Bcero He CBSI3aHBI.

J1) CBs3b uepes nporeypbl HPUHATHS YIIPaBIEHYECKUX PELICHU.

32. B uem 3akirouaeTcs OpraHu3aliOHHO-TIPaBOBOE oOecreueHue pa3paboTKU U IPUHATHS
yIpaBICHYECKUX PELLICHUI?

A) B HaimuuuM cucteMbl NpaBuwil, OOECHEUMBAIOIIMX €IMHOOOpa3ue pa3paboTKu U
NPUHATHS YIPABICHYECKUX PEIICHUH.

b) B pexume paboThl OpraHu3aIuy.

B) B Hannuuu agMUHHUCTPATUBHBIX U HOPMATUBHBIX aKTOB M OPTaHU3AIIOHHO-TTPABOBBIX
MEXaHU3MOB pa3padOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH.

I') OTpaxkeHO B ycTaBe OpraHu3alluu.

1) B cucreme nnpopmarionHoro odecreyeHust pa3paboTKH U MPUHATHS YIIPaBIEHYECKUX
peLeHui.

33. Kakue npobOiieMbl pa3pabOTKH YIPABICHYSCKUX PEIICHUH BO3HUKAIOT B CIIOKHBIX —
MEPAPXUUECKUX CTPYKTypax ylpaBiIcHUs?

A) 3aTpyaHseTcs Mocie 0BaTeIbHOCTh 3TANlOB U MAapaJUIeIbHOCTD PEILICHUS 3a]1a4.

b) CornacoBanue nenei, pecypcoB, TEXHOJIOT M, pelIeHu .

B) Koopaunanus npoueccoB pa3paOOTKH pelIeHuH.

I') B3aumMoOTHOLIEHMS TN, IPUHUMAIOIINX PELICHHE.

) Heuentpanuzanus cepbl IPUHATHS PEILICHHS.

34. BcTaBbTe HEIOCTAOIINE CIIOBA B ONPEICTICHUE:!

Ilens — (Bb) cocrosinue (A), k kotopomy oHa (I') myrem goctuxenus onpeaeneHHbIX (B)
CBOEH JCATEIBHOCTH.

Bapuanmui cnos:

A) opranuzanus

b) 6ynymee

B) pesynbrar

I') ctpemuTtcs

J1) pykoBoauTens

36. OCHOBY LI€JI€BOTO YIIPABICHHSI COCTABIISIET:

A) buznec-mian

b) HaGop cTtparernueckux, TAKTHYECKHX M OMIEPATUBHBIX IeNIeH
B) Yerkuii pernmameHT ACHCTBUN KaKIO0TO PYKOBOIUTEIS
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I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHBI

36. MHUIIMaTUBHO-1IEJIEBOE YIIPABIICHUE

A) He rapantupyer 1OCTH)KEHHUS LIEIH B 3a/laHHbIE CPOKU

b) Bener k 10CTHKEHUIO LIENH B 3apaHee HEU3BECTHBIE CPOKU
B) IN'apanTupyet 1oCTUKEHUE 1IENU B 3aJJaHHBIE CPOKU

I') Her BepHBIX OTBETOB

1) Bce oTBeThI BepHBI

37. IIporpaMMHO-1I€TIEBOE YIIPABICHHUE

A) 'apantupyer AJOCTHKXEHHE LIETH B 33/1aHHBIE CPOKHU

b) Bener k nocTuxeHuto 11e7M B 3apaHee HEU3BECTHBIE CPOKU
B) He rapantupyer AO0CTHXEHHE 1IEIH B 3aJIaHHBIE CPOKH

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

38. Kakoit Bua ueneBoro ympamieHuss HauOosiee 3Gh(EKTHBEH [isi OpraHU3aluu C
YHUCIICHHOCTRIO 3-5 UelloBek?

A) HuMaTUBHO-1IETIEBOE

b) PernamenTtHoe

B) IIporpammHo-1ieneBoe

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

39. Kakoit BuI wneneBoro ymnpasieHHUs Haubosiee >(PQPEeKTHBEH AJs OpraHU3aluu C
yrciaeHHOCThI0 100 uenoBek?

A) IIporpammHoO-1I€TIEBOE

b) PernamenTHoe

B) UnunuarusHo-11€1€BOE

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

40. Kakoli BUI IIENIEBOTO yIIpaBiIeHUs] HanOosee Y3 PeKTHBEH Ik SKOHOMHUKH Poccun?
A) PernamenTtHoe

b) IlporpammHo-1I€7€BOE

B) UnunmatuBHO-11€51€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

41. Ha xakoii pyHkIMM ynpaBieHus 0azupyercs «YpaBleHHe O pe3ynbraTam?»
A) Koopaunanus

b) Opranuzanus

B) IlnanupoBanue

I') Het BepHbIX OTBETOB

J1) Bce oTBeThI BepHBI

© PI'YTHUC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
/ TYPU3MA U CEPBUCA» Awem 50 us 99

42. B kakux ycioBusx Haubonee dS((EKTUBHBIM SABISETCA «YTpaBICHUE IO
pe3yabTaram»?

A) Torma, xorga BpeMsi MEXIy HPUHSATHEM PEIIEHUH M PE3yJIbTaTOM WX BBIMOJHEHHS
MHUHHMMAJIbHO (4achl, HECKOJIBKO JTHEH)

b) Korma pearenbHOCTh oOpraHu3anudu JaeT pabOTy OCHOBHOM Macce JKUTENeH
OIpeIeNIEHHON TepPUTOPUHU

B) Korzaa opranuzamust paboTaet 1o KeCTKO perjaaMeHTHPOBAHHON TEXHOJIOTUI

') HeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEpHBI

43. B kakux ycloBHsX «YTpaBieHHE Ha 0a3e MOTpeOHOCTEH W MHTEPECOBY JAeT Jy4Ilne
pe3ynbTaThi?

A) Korna opranuzanus paboTaer 10 KeCTKO perjiaMeHTUPOBaHHOM TEXHOJIOTUU

b) Korna Bpemst Mexay NPUHATHEM PEIEHUH M HX BBINOJIHEHUEM MUHHMMAlIbHO (4acChl,
HECKOJIBKO JTHEHN)

B) Korga nestenpHOCTh oOpraHusanuu Jaer paboTy OCHOBHOM Macce KHUTelel
OIIPENIEICHHON TEPPUTOPUHN

') HeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

44. «YnupasieHnue Ha 0a3e HCKYCCTBEHHOI'O MHTEJJIEKTa» MIpelyCMaTpuBaeT

A) UHcnonb3oBaHue pyKOBOAMTEIEM MH(OPMAIIMOHHBIX CHCTEM MPU  pEIIEHUH
TEXHUYECKUX U JIOTMYECKUX Ollepanui

b) IonHyto MOATOTOBKY Uil PYKOBOAMUTENEH BCEX PELIEHHH C MOMOIIBI0 COBPEMEHHBIX
IPOrpaMMHO-UH(OPMALIMOHHBIX CPEACTB

B) [IlonydyeHue HENOCPEICTBEHHBIX YKa3aHHMM OT KOMIBIOTEPHBIX CHUCTEM IIpHU
BBIMIOJTHEHUH [TOAYMHEHHBIMU TUIOBBIX OMepanuit

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

45. Kakyio posib B Mporiecce pa3pabOTKU YIPABICHUECKUX PEIICHHN UTPArOT MPUHSTHIC
JIOJITOCPOYHBIE 11€IH OpraHu3anuu?

A) Ucnonb3yroTcs METOABI CTPATErHUECKOr0 MEHEKMEHTA.

b) Ilponeccsl XxapakTepu3yrOTCs LIEJIEBbIM TUIIOM.

B) O0ycnoBnuBatoT pa3paboTKy CTpaTernyecKuX perieHu.

I') IIpoueccsl pa3paboTku Mpeodpa3yroTcsl B pa3BETBICHHBIH THIIL.

1) Iporeccel pa3paboTKu MpeoOpa3yroTcs B KOPPEKTUPYIOIMICS THII.

46. Kakyro poJib UTpaeT «IepeBo Lieiei» B pa3paboTKe yIpaBICHUECKUX PEIICHUNA?

A) lyns maHupoBaHus paboT Beex MoApa3iesieHUH.

B) Jlns koopauHauu padboT moapasaeneHui.

B) Ompenensier kpyr 3amad ©W peUmieHUW JUISI TMOAPA3JeIeHUd ¥ KOHKPETHBIX
WCIIOJIHUTEIIEH.

I') lns opraHu3anuu mnpoiecca J0CTHKEHUs o0Ieil 1emu.

1) Jnst nepexona oT OAHON LEIH K APYTOu.

47. Yto HeoOXOAMMO YUYUTHIBATh IPU CPAaBHEHUHU aJIbTEPHATUBHBIX BApUAHTOB PEIICHU?
A) IlocnencTBust IPUHIMAEMOTO PEIICHHUS.

© PI'YTHUC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 51 us 99

b) U3meneHnue 1ieH Ha pecypchl.

B) Bce cuubHble 1 ciaOble MecTa aJIbTepHATHUB U [IJIAHOB WX peain3allii.
I') Usmenenue ueneit opraHu3aimm.

J1) MoTuBaruio UCIOJHATEIIEH.

48. BcraBbTe HEJOCTAIOIUE CIIOBA B OIIPECIICHUE:

Crpareruueckue pemenus — (B) npasui, onpenessitoux obmmue (A) GyHKIHOHUPOBAHUS
u (Bb) dbupm.

Bapuanmui cnos:

A) HampaBiIeHUS

b) pa3Butus

B) Habop

I') ctpemnenue

) uens

49. Kakyio poab wurpaer npodeccuoHaibHas MOJATOTOBICHHOCTb B pa3paboTke
yIpaBICHYECKUX PELLICHUI?

A) SIBnsercst KpuTepueM OLIEHKH PYKOBOJIUTEICH.

b) SBnsercs kputepueM NpUHATUS HA paboTYy.

B) IToBbImmiaeT kauecTBO pelIeHUH.

') IIpyuBOIUT K MOBBIIEHUIO IPOU3BOIUTEIBHOCTH TPY/A.

J1) BeI3bIBaeT yBaxkeHUE COTPYTHUKOB.

50. Kakue M3 NpeasoKEeHHbIX 3JIEMEHTOB OTHOCATCS K (DYHKIHUSAM DPYKOBOJIUTENS IO
OpraHMu3aly pa3pabOTKU yIPaBIEHUECKOTIO peIeHUs?

1) ympaBiieHue mpolueccoM BBIPAaOOTKU pELIeHMH; 2) onpeseNeHne 3a/laul, yJyacTue B ee
KOHKpETH3allul U BbIOOpE KPUTEPHUEB OLIEHKH 3(PPEKTUBHOCTH pELICHMS; 3) OKOHYATEIbHBIN
BBIOOp M3 HMEIOIIMXCS BapUaHTOB DPELIEHUs M OTBETCTBEHHOCTh 3a HEro; 4) opraHusanus
peanuzanuu pa3paboTaHHOTO PELIEHUS! UCTIOTHUTEISAMU. 7 Bapuanmsl omeemos:

A. BCE OTBETHI

b. HeT BepHBIX OTBETOB

B.1,2,3
r.1,3
a.1,2,4

51. Kakyroo ponp wurpaer coOMtOJeHHE TPHUHITUIOB JEJICTUPOBAHUS TIOJHOMOYHMMA B
npolieccax pa3padOTKU YIPABICHUECKUX PEIICHUN?

A) TloBblImIaeT OTBETCTBEHHOCTb 32 pPEAU3AINI0 PELICHHUS.

b) IloBbImaeT OTBETCTBEHHOCTH 3a Pa3padOTKy peIleHHs.

B) Crioco6cTByeT 3¢ (dhekTUBHOCTH pa3pabOTKH pelIeHusI.

') CnoxxHoe pelieHre ASTUT Ha OoJiee MPOCTHIE.

J1) [o3Bossier, 4TOOBI MOTHOMOYHS ObUIH JOCTATOYHBIMU IS UX OCYIECTBIICHHUS.

52. Kak mpuHIHITEI JeIerupOBaHus TIOJTHOMOYHI PEeaTH3yIOTCs B Tpoleccax pa3padoTKu
YIPaBIECHYECKUX PEILICHUI?

A) OHU HE MOTYT OBITh PEaTM30BaHBI.

Bb) CocraBnsitor 6a3y pacnpeneneHus INpaB, O0S3aHHOCTEH M OTBETCTBEHHOCTH IPHU
peanu3anuu pereHui.

© PI'YTHUC




PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
/ TYPU3MA U CEPBUCA» Awem 52 us 99

B) Ilpunmun QyHKOMOHANBHOW Ne(UHHUIMK TO3BOJSIET pa3pabaThiBaTh pELICHHE B
COOTBETCTBUU C 3a(pUKCUPOBAHHBIMHU (PYHKIIUSIMH.

I') [lpuHuun ypoBHsS MOJHOMOYMN IO3BOJISIET OMPENEIUTh PALMOHAIBHBIA YpPOBEHb
OTBETCTBEHHOCTHU.

J1) CxansipHbIil IPUHIUI JEIETUPOBAaHNS CBA3BIBAET IOJHOMOYHS C BJIACTBIO.

53. Kakue npobieMbl pa3pabOTKU YIpPaBIEHYECKUX PEIICHUN BO3HUKAIOT B CIIOXKHBIX —
MEPAPXUUECKUX CTPYKTYypax ylpaBiIeHUs?

A) 3aTpyaHseTcs Mocieq0BaTeIbHOCTh 3TANlOB U NMapaUIeIbHOCTD PEIIeHUs 3a/1a4.

b) CornacoBanue 1eneit, pecypcoB, TEXHOJOTHM, PEIICHUIA.

B) Koopaunanus npoiieccoB pa3pabOTKH pelieHuH.

I') BzaumMoOTHOLIEHMS TUL, TPUHUMAIOIINX PELICHUE.

1) Heuentpanuzanus cGepsl MIPUHATHS PEIICHHUS.

54. Kakyio ponab B mporecce pa3paboTKHU yYIpPaBICHUYECKUX PELICHHH HrparoT
MTOJTHOMOYHSI?

A) JlaroT mpaBoO MPUHSATHS PEIICHUS.

b) Co3narot yciaoBus pelieHus eAMHOMN JJIsI BCEH OpraHU3aIiH 3a/1a4H.

B) Oto ycnoBus mia peanusanuu Juaepa.

') D10 BO3MOXHOCTh AuddepeHIraniy 3apaboTHON TUIATHI.

M) D10 orpaHuyYeHNE B CUCTEME PUHATUS PELLICHUH.

55. Kakyo ponp TmoBeieHHE PYKOBOAWUTENEH HrpaeT B NpoLecce MNPUHATHS
yIPaBICHUYECKUX PELIeHU?

A) ABTOpUTApPHBIN CTUIIL MOBBIIIAET 3P PEKTUBHOCTD MPUHATHIX PEILICHHH.

b) lemokpaTrueckuii CTUIIb MOBBIMAET 3(PPEKTUBHOCTD MPUHSITHIX PEIICHUH.

B) KoprniopatuBHbI# CTHIIb MOBBIIIAET 3PPEKTUBHOCTD MPUHATHIX PEIICHHH.

I') OTkpbITast MOTHBALIMS MOBBIIAET 3()PEKTUBHOCTD MPUHSTHIX PEIICHUH.

1) ABTOpUTapHBII CTHIIb CHUXKAET 3PPEKTUBHOCTD MPUHATHIX PEIICHUI.

56. Kakylo poib JUYHOCTHBIE KauyecTBa PYKOBOJIUTENS WIPAIOT B IpoOIecce MPUHATHS
YIPaBICHYECKUX PELIeHU?

A) JInuHOCTHBIE Ka4eCTBA UTPAIOT OOJIBIIYIO POJIb B MAJIBIX TPYIMAXx.

B) JInuHocTHBIE KayecTBa UTPAIOT POJIb TOJIBKO B MAJIBIX OPraHU3AIMIX.

B) Urpatot posib He kauecTBa, a COOCTBEHHOCTb.

I') He urparot HMKakoi poJu.

1) KauectBa s¢ddexTuBHOrO nuaepa co3garoT MOTEHHHMAT 3()PEKTUBHOCTU MPUHSATHIX
peLICHU.

57. BcraBbTe HEJIOCTAIONIKE CJIOBA B OMPE/IEIICHNUE:

Kontpons — (b) menemxmenta mo (A) pacxoma (B) u obGecneuenuto (I') muiaHoB,
porpaMM, 33/1aHUH 10 peau3aliy yIpaBIeHYeCKUX PeIIeHuU.

Bapuanmui cnos:

A) yuer

b) bynkmms

B) pecypcbl

I') BeImIOTHEHME

J1) pemieHue
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58. BcraBbTe HEnOCTAOIIME CIOBA B ONIPEACIIEHUE:

KoHTponb BBINONHEHUS yIpaBlieHYecKoro peuieHus — (A) U onpeaeacHrue COOTBETCTBUS
(B) cocrostnus (b) ynpaBiieHust NpUHATHIM YIPABIEHYECKUM PEILIEHUSIM, a TaK XE IPABOBBIM,
(MHAHCOBBIM, TEXHHYECKUM U MopaibHbIM ().

Bapuanmui cnos:

A) mpoBepka

B) o6bekra

B) dbakTuyeckoro

I') HOpMBI

J1) meTo b

59. Kakue opraHu3alMOHHBIE M3MEHEHUS HEOOXOIUMO OCYIIECTBUTH IPH pPeaIU3aliu
MapKETUHTOBOW KOHIICTIIIH Pa3paOOTKH YIPaBICHUYECKUX PELIICHUN?

A) OpHeHTUpOBaTh OPraHU3aLUIO Ha UCCIIEOBAaHUE PBIHKA.

b) IToBeicuTh TpOeCcCHOHANBHBIN YPOBEHb PAOOTHUKOB.

B) OcymiectBuTh OpraHu3aliMOHHBIA M ICHXOJOTMUECKHH Iepexo] Ha pean3aluio
KOHIICTIITUN MAapKETHUHTA.

I') OcymiecTBiIATh GYHKIUN MAPKETHHTA.

1) Coznate moapasieneHus MapKeTHHTa.

60. Kakue mpobnembl i pa3pabOTKU YIPABICHYSCKUX PEIICHUN CO3/1aeT YCIOXKHCHHE
CBsizel MeXAy MOoApa3eeHUsIMA OpraHnu3aluu?

A) Pa3zMbIBaeTCsl OTBETCTBEHHOCTh MCIIOJTHEHUSI.

b) Bce oTBeThI BepHbI

B) Ycnoxnsercs pazpaboTka riaHa.

I') Vcnoxssiercsa cuctema KOHTPOJIS PELIEHUH.

/1) Her BepHoro otsera

61. Kakyro posb Urpaer Auana3oH yrpaBJIeHHUs B IMPOLECCaX pa3pabOTKH yIIPaBICHYECKUX
pereHui?

A) He urpaer ponu.

b) Uem Bblme nuamna3oH YHpaBieHHs, TeM OOJbIIE JOJKEH YYUTHIBATHCS XapakTep
JeSITeIbHOCTH U MPO(PECCHOHATN3M UCIIOTHUTENEH.

B) ®opmupyeT TpyIHO KOHTPOIUPYEMYIO 00JIaCTh PELICHHH.

I') Oxa3piBaeT BIMSHUE HA TUIAHUPOBAHUE M KOHTPOJIb.

J1) YBennuuBaercs KOJIMYECTBO UCIIOJHUTENCH.

62. Kakyto posb UTpaeT MOHUTOPHHT B pa3padOTKe YIPABICHUECKUX PEIICHHN?

A) Ilo3Bossi€T OLIEHUTD PELUIEHHUE C TO3ULUI TOCTUKEHUS LIEIIN.

b) Ilo3BosisieT aekBaTHO pearupoBaTh Ha U3MEHEHUE CUTYAllUH.

B) OGecneunBaet nnpopmanueit st IPUHIATUS PELICHUH B YCIOBHUIX HEONPEICICHHOCTH.
I') OGecnieunBaeT OCTOBEPHOCTH JaHHBIX.

1) IlpakTiiecku HE UCTIOJIb3YETCS.

63. Kakyio ponp wurpaer JenerupoBaHue TOJTHOMOYMH B Tpoleccax pa3paboTKu
YIPaBJICHUYECKUX PEIICHU?

A) CogeiictByeT 3 PEeKTHBHOCTH pa3pabOTKU peIICHUs.

b) enut cnoxkHyto 3agaqy Ha 60Jee mpoCThIE.
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B) IloBbliaeT 0OTBETCTBEHHOCTD 32 PEAIU3AIUIO PEIICHUSI.
') [oBbImIaeT OTBETCTBEHHOCTH 32 Pa3pabOTKy PEIICHHUS.
1) CiocoberByeT 3(h(heKTUBHOCTH peaiu3aiy PenieHus.

64. Kakyio posib B mporiecce pa3pabOTKH YIpaBIEHYCCKUX PEIICHUN HWrpaeT MPaBOBOE
o0ecrieyeHre yIpaBlICHHs OpraHU3aIuei?

A) YcraHaBIuBaeT OTBETCTBEHHOCTD 3a MTOCJIECTBUS PEATU30BaHHBIX PEIICHUN.

b) Jlaet mpaBo pa3zpabaThiBaTh U IPUHUMATH PEIICHHUS.

B) YcranaBnuBaer npaBa, 00s13aHHOCTH ¥ OTBETCTBEHHOCTH 32 PEIICHUSI.

') YcranaBiuBaeT mopsioK pacipeiesieHus] OTBETCTBEHHOCTH.

/1) O6ecneunBaeT 3aKOHHOCTb PUHATOIO IIpoLiecca pa3padOTKU PEIICHUH.

Paznen 4. dppexTHBHOCTH yNIpaBJIeHUYEeCKUX PelleHu i

Copneprkanue 3aJaHUI IPYIIIOBOTO MPOEKTA:

3amanue 1. OcylecTBUTh MOJAEIUPOBAHUE CHUTYyallud, B YCJIOBHMSIX KOTOPOM
IPE/ICTaBICHHOE YIPABICHYECKOE PEIICHHE MOXKET OIICHUBATHCS KaK KaYeCTBEHHOE:

PykoBoncTBO KOMIaHuM «XpycT» TPUHSIIO pEIIEHHE O BBITYCKE TICYCHBS LIS
HI0JIb30BaTeIel KOMIIBIOTEPOB, KOTOPOE HE KPOIIUTCS M HE 3a0MBaeT KPOIIKaMHU KJIaBUATYPY.

3amanue 2. OcyllecTBUTh MOJEIUPOBAHUE CHUTYyallud, B YCJIOBHMSIX KOTOPOM
IPE/ICTaBICHHOE YIPABICHYECKOE PEIICHHE MOXKET OI[CHUBAThCS KaK KaueCTBEHHOE:

PykoBoactBo ¢upmbr «Apple» npuHsio pemieHrne 00 U3MEHEHHH KOH(UTypalMu dKpaHa
MOHHUTOpA U CO3JIaHMH HOBOT'O MPOTrPaMMHOI0 0OECTIEYEeHHUSI.

3amanue 3. OcyllecTBUTh MOJAEIUPOBAHUE CHUTYyalldd, B YCJIOBHSIX KOTOPOM
IpEeJCTaBICHHOE YIPaBIEHYECKOE PEIIEHUE MOXKET OLEHMBAThCS KaK KaYeCTBEHHOE:

PykoBoACTBO aBTOMOOHMIIEHOW KOMITAHUH TPHHSIIO PEIICHNE O BBITYCKE aBTOMOOMIIS IS
CJIETIBIX BOJMTENEH.

3amanue 4. OcyllecTBUTh MOJEIUPOBAHUE CHUTYyallud, B YCJIOBHSIX KOTOPOM
IPECTaBICHHOE YIPaBIEHYECKOE PEIIEHUEe MOKET OLEHUBAThCS KaK KaueCTBEHHOE:

PykoBOACTBO KOMIAHMM COTOBOW CBSI3W TPHHSJIO pEIIeHHe O  TPOBEICHHUH
MapKETUHTOBOT'O MCCIIEIOBAHUS PBIHKA B TOpoJie A C IENIbI0 ONpPEAeTICHUs BO3MOXKHOTO 00beMa
NPO/IaX W ONITUMAIIEHOTO YPOBHS Tapu(OB.

Paszgen S. Meroabl, npuMeHsieMble Ha CTaJAUM MOATOTOBKHM YINPaBJICHYECKHX
pelieHui

Bun 3amanusi: BBIMOTHEHNUE Ay TUTOPHOW KOHTPOJIHHOU PabOTHI

[Tpumepsl coneprkanust 3alaHuil KOHTPOJIbHOM pabOTHI:

1.1 Knaccuduxaryss MeTooB pa3pabOTKU YIPaBICHYECKUX PEIICHUN

1.2 MeTo1bl AMarHOCTUKH MPOOIIeM

1.3 MeTob! 1ienenongaraHus ¥ BbISIBIICHUS aJlbTEPHATUB

Pa3nes 6. MeToabl IVIAaHNPOBAHNUS U NPOTHO3HPOBAaHUS

Bun 3aganus: KOJIJIOKBUYM

[Tpumeps! conepkaHus BOIPOCOB KOJJIOKBUYMa:

1.  IlporHosupoBaHue: MOHATHIHAS 0a3a, TUMOJIOTHH IPOTHO30B;
2 dakTorpapuuecKkue METo bl IPOTHO3UPOBAHHUS;

3. DKcnepTHbIE METO/bl TPOrHO3UPOBAHMS;

4 MecTo IpOrHo3UpOBaHUs B IIPUHATUU PEILICHUMN.
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Pa3nes 7. MeToabl, NpuMeHsieMble HA CTAJUH BbIOOPA aJIbTEPHATHB

Bun 3aganus: nucbMeHHOE TECTUPOBAHUE

1.  BcraBbTe HEAOCTAIONIUE CIOBA B OINPEICIICHUE

Merox — »10 cucrema (B) m npomenyp (B) pasmuunbix (A) ympaBieHHS C LENBIO
BbIpaboTkH (I') ynpaBiieHUECKUX pEICHUH.

Bapuanmui cnos:

A) 3amaga

b) mpaBuo

B) Boinonnenue

I') parmoHanbHBIX

J1) peuienue

2. Kakumu QaxkTopamu ormpenensercss 00JacTb NPUMEHEHHS METOAOB pa3paboTKH
peuieHuin?

A) XapaktepoM peraeMbIX IpooJieM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELICHUE.

B) Couerannem o6oux (hakTopoB.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

3. BcraBbTe HeloCTarOIIKE CI0BA B ONPE/CIICHHUE:

AHanuTHYeCKuEe METO/bl - OCHOBaHHbBIe Ha pabore (B) wim cnenmanucra ¢ Habopom
aHanutuyeckux (A). Onu ompenenstor cootHomenue Mexay (I') Bemonnenus (B) u ee () B
Buzie hopmyi, rpaduKoB, JOTHUECKUX COOTHOIIECHUI.

Bapuanmui cnos:

A) 3aBHCUMOCTD

b) pykoBoaurenn

B) 3amaua

I') ycnoBust

J1) pe3ynbrat

4. AnanuTHYecKue METO/Ibl pa3pabOTKH pelIeHui XapaKTepU3yrTCs TeM, YTO:

A) PykoBoauTenu yCTaHaBIMBAOT M HUCIHOJB3YIOT peajbHbIE 3aBUCUMOCTH MEXIY
YCIIOBHMSIMU BBINIOJIHEHHUS 3341 U €€ PEe3yJIbTaTAMHU

b) PykoBonuTenu MCHoib3ylOT MPOBEPEHHbIE HAa IMPAaKTHKE BapUaHTHI pere

HUM U pe3yNIbTaThl UX BBITOJIHEHUS

B) PykoBoaurtenu, ucronb3ys MaTeMaTHUYECKHE KPUTEPUH ONTUMAIBHOCTH OIPEAEISAIOT
HaWJIy4lIui BapUaHT PELICHHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

5. BcraBbTe HegoOCTarOMIKE CIIOBA B OTIPEICIICHHUE:!

Craructudeckre MeTonabl - ocHoBaHHble Ha (Bb) muHbopmanuu o (B) ymaunom (A) psaa
opranusanuii B kakoii-nu6o cepe nestenpHocty 1uis (IN) mnu peanuzauuu YP (E) komnanusmu.

Bapuanmui cnosg:

A) ombIT

b) ucnons3zoBanue

B) mpomom
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I') pazpabotka

) pe3yabTar
E) npyrue

6. MatpuuHblii MeTOJI pa3pabOTKH pEeIIeHH OCHOBAH:

A) Ha 10CcTUrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEILIEHUS TPOOIIEMBI

b) Ha ucnonp3oBanuu uHMOpMAIMKM O MPOLLIBIX pE3yabTaTaX B KOHKPETHBIX cepax
JEATEIIBHOCTH

B) Ha mpenBapuTenbHOM COCTaBICHHHM HAa0Opa BOIMPOCOB, HAINPABICHHBIX HA PEIICHHE
pOOJIEMBI.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

7. Kakue U3 nepedyrciIeHHbIX METO/I0B pa3pabOTKU YIPaBIECHUYECKUX PEIIEHU OTHOCITCA
K IpYIIE 3KCIIEPTHBIX METOA0B?

A) Metoz Teopun urp

b) Meroa pa3paboTku cuieHapus

B) Meton [lensbu

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

8. DkcnepTHBII MeTOJ| pa3pabdOTKU pemieHuil dPQPEKTUBHO pealn3yeTcs MpPH YCIOBHH,
KOrja:

A) Pemienus paccunTanbl Ha IIUPOKUM Kpyr noTpedureneit

b) Cutyauuu uMeroT CXOAHBIN WM MOBTOPSAIOLINICS XapaKTep

B) B pemienun NpUHUMAIOT ydacTHE HECKOJIBKO CIEHUAIMCTOB Pa3HOTO Mpopuis u
YPOBHS yIIpaBJICHHUS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

9. MeroJ cueHapueB IpeACTaBiIsieT cCo00i

A) TI'paduueckoe wu300pakeHHe CBSA3€M OCHOBHBIX U TMOCIEAYIOUIMX BapHaHTOB
pa3paboTKu peuieHus

b) HaGop mnporHo3oB mo pemeHuro MpoOJeMbl, UX BO3MOXHBIM IOJIOKUTEIBHBIM U
OTPHIIATEIEHBIM TTOCIIEICTBHSIM

B) HaGop aHanuTH4ecKMX 3aBHCHUMOCTEH MEXAY YCIOBHSAMM pPELICHHUs MpoOJIeMBbl U
BO3MOXXHBIMH pE3yIbTaTaMU

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

13. K 3BpUCTHYECKUM METOJIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa pelieHuit

b) Meton paHXHpOBKU pelieHui

B) MeTtoa Mmo3roBoii ataku

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

14. K akTUBHPYIOIIMM METO/1aM pa3pabOTKH pelIeHH OTHOCUTCS
A) Meton cuieHapueB
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Bb) Meron xondepenunu unei
B) Matpuunsliii MeTOx

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

15. Tloyemy B pa3iIMYHBIX MOJENAX MEHEIKMEHTa (OPMUPYIOTCS pa3HbIe CHUCTEMbI
OIICHKU PEIICHHI?

A) Cuctembl OIICHKH O[HU H T€ Ke.

b) Ouenka 3aknanpiBaeTcs B TEXHOJIOTHUIO MEHEKMEHTA.

B) Monenu xapakTepusyroTcs crnoco0oM pa3paboTKH pelIeHUi, €ClId CIIOCOOBI pa3HbIe, TO
Y KPUTEPUH OLICHKH Pa3HBIC.

') CraBsarcs pa3HbIe LENH.

1) Lenu nocturaroTcst pa3HbIMU CIIOCOOAMHU.

16. Kakme MeTonapl TeHEPHPOBAHWS BAPHAHTOB pEIICHUH HauboJjee HCIOJIb3yEeMbl B
m000i opranu3anun?

A) HUcnonb3oBaHue rpymil.

b) «Mo3roBo#i mrypm».

B) AamuHMCTpaTUBHBIE.

') DxoHOMUUECKHE.

/1) MapkeTHuHIoBbIE

17. KoMMyHMKaIuu B OpraHu3aliy pacCMaTpUBaIOTCS:

A - xak mporecc;

B - kak sBieHue;

C - kax ¢popMbl OTHOUICHHUSI MEXKAY JIIOIbMH;

D - kak mporecc 1 Kak siBJICHHE;

E - kak B3aumopelcTBue MeXy CyOBEKTOM M OOBEKTOM YIPABICHHUS.

18. [Ipouecc obmieHus, nepenayr UHGOpPMAIMK OT YEIOBEKa K UYETOBEKY, SBISETCS:
A - KOMMyHHKalueH;

B - wmotuBanmeii;

C - KOHTaKTOM;

D - cBa3bIO;

E - orHOmEHUAMH.

19. Ucrounuk, kaHaji, COOOIIEHHE, TMOJTy4daTelb - 3TO YETHIPE OCHOBHBIX KOMIIOHEHTA
MOJIEIIH:

A - MoTHBaIUW;

B - koMmmyHukamuu;

C - opranmuzanuuy;

D - Bmacty;

E - ngesrenpHOCTH.

20. IlepeBon, mpeoOpazoBaHUE CMBICIIA UAEH, COOOIIEHUS B CHUMBOJIBI - 3TO:
A - TpaHCIALNS;

B - TtpakroBKa;

C - wuHTEepnperanus;
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D - koaupoBaHue;
E - nexkomupoBaHme.

21. Peakius nojydaress Ha COOOIICHHE HCTOYHNKA HA3bIBACTCS:
A - 00paTHOI1 CBSI3bIO;

B - otTBeTOM;

C - curuamowm;

D - 3HakoM;

E - Her BepHOro orBeTa.

22. CpenctBo, ¢ TIOMOIIBI0 KOTOPOrO COOOIIECHUE TepenacTcsl OT HCTOYHHKA K
MOJTy4aTeIi0, Ha3bIBACTCS:

A -  xomom;

B - kanamowm;

C - 3Hakowm;

D - cuMBoOJIOM;

E - curnamom.

23. CUMBOJIBI KOMMYHUKAIUH JEIIATCS Ha:

A - BepOasbHBIC U HEBEpOATHHBIC,

B - 3akogmpoBaHHBIC U HE3aKOAMPOBAHHBIC;
C - nmnpsMble U KOCBEHHBIE;

D - cogpepxartenbHble U (POpMaIbHBIE;

E - mpsMble 1 KOCBEHHBIE.

24. TlomMexu M HUCKaXEHHUs B NpoOLEccCe KOMMYHHKAIMU, MPEMSATCTBYIOUINE JOCTHKEHUIO
3aJJaHHOTO Pe3yJbTaTa, Ha3bIBAIOTCS:

A - nectpykuueii;

B - mucconancowm;

C- mymowm;

D - nucrapmonueii;

E - HapymeHuneM KOMMYHUKAIUH.

25. CtyneHs M1 KOMMYHUKAIIUH SIBISTFOTCS:

A - nonHas nojaaepikka, pa3iuuue, MoJisipu3anus, CTOJIKHOBEHHE, aHTarOHU3M;
B - pazmmume, monsipu3zanmsi, CTOIKHOBEHHE, KOH(IUKT;

C - mnonHas moanepkka, pazinuue, KOHPIUKT;

D - monsipusanusi, CTOTKHOBEHHE, aHTarOHU3M, KOH(IIUKT;

E - anTaronusm, KOHQIJIUKT.

26. BeicTynaronuii nepenaer nocjiaHue ayAuTOpUU. DTa KOMMYHHUKAIIUS SBISETCS:
A -  MCKIMIHOCTHOM;

B - oOmecTBeHHoOI;

C - BHYyTpeHHe-OIEepaTUBHOI;

D - koMMyHuKanuel B MaJIOH IpylIe;

E - BHemmHeil.

27. YcoBUsIMA BO3HUKHOBEHUS KOH(DIIMKTA SBISETCS HATMYKE:

A - ONIOHEHTOB U MHLUJCHTA;
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B - onmoHeHTOB U 00beKTa KOH(DIUKTA;

C - KOH(DIMKTHOHN CUTyalluy U UHIIMJCHTA;

D - koH}IUKTHOW cHUTyalluu U 00BEKTa KOH(IHMKTA;
E - oObekra koH(]IUKTA.

28. OTAMYHUTENBHBIM IPU3HAKOM KOH(IIMKTA SBIISCTCS:

A - peanbHas 60pb0a MEX1y NEHCTBYIOIIMMU JIFOJbMH WIH TPYIIIAMH,

B - HeBO3MOXXHOCTb peaan3aluy Helei Kakoi-1100 13 B3anMOCHCTBYIOIUX CTOPOH;

C - HeATenbHOCTH JIIOJCH, PECIEAYIOINX PA3IHYHbIC LEIIH;

D - crpemienue k BiacTu;

E- COLMJIBHO-TICUXOJIOTUYECKAs HANPsHKEHHOCTh, MOPOXJAoNias HM3MEHEHUS B
JeATEIILHOCTH OPTaHU3aLUH.

29. Kak n3MepsoT yrnpaBieHYeCKUEe peleHus?

A) He uzmepsior.

b) OuenuBatoT 5KOHOMUYECKUH yiepd OT HEpealTn30BaHHOIO PELICHHUS.

B) OuenuBaroT 5KOHOMHUYECKUM PE3YIbTATOM PEaTU30BAHHOTO PEIICHUSI.

I') C nomo11b10 KOJIMYECTBEHHO-KaueCTBEHHBIX ITOKa3aTesIel pe3yIbTaTUBHOCTH PELICHHUS.
1) C nomoI1Ib10 MIKaIbI.

30. Kakue kputepun n3MepeHus pelieHnii Haubosee 4acTo UCHOIb3YIOTCS Ha MTpakTHKe?
A) Pe3ynbraThl pabOTHI OpraHU3aluH B LIEIOM.

b) Makcumu3zanus npuObLIn.

B) Munumu3zanus 3arpar.

I') KauecTBO NpOM3BEIEHHOTO MPOAYKTA.

/1) BpeMmst ucnonHeHus (TOUHO BOBpeMs).

31. Kakas B3auMOCBSI3b MEXIY KPHUTEPHSIMH pPe3yJIbTaTUBHOCTH U J(PPEKTHBHOCTH

pereHui?

A) Ilo cymecTBy, 3TO O/IMH MOKAa3aTeNb.

b) O¢ddexkTnBHOCT — 3KOHOMUYECKHH IMMOKa3aTelb, Pe3ylbTaTUBHOCTh OLIEHUBAETCS C
IIOMOIIBIO U COITMAJIBHBIX, 1 SKOHOMHNYCCKUX oKaz3arTeJiei.

B) Pe3ynbTaTuBHOCTE — MOKa3aTenb JOCTMXKEHUS LETH, 3P(PEKTUBHOCTh — MPHOBLIH.
[') Pe3ynbTaTMBHOCTH CBSi3aHA C IPOU3BOAMUTENBHOCTBIO Tpyda, 3(PPEeKTUBHOCTH — C

SKOHOMHWYECCKUMHU JOCTHXKCHUAMU IMMPOU3BOJUTCIIBHOTO Tpyaa.
/1) CoBepIlleHHO HE CBSI3aHBI.

32. Kakue crocoObl U3MepeHHs yIpaBIeHYECKUX pelleHuil Haubosee pacpoCTpaHEeHbI B
POCCHIICKOM IPAKTUKE YIIPaBICHUSA?

A) JucuuniauHa.

b) DxoHomHueckue pe3yabTaThl.

B) KauecTBo BBINOTHEHUSI.

I') Peanuzanus pemieHusi TOYHO BOBPEMSI.

J) HauansHuk — Bceraa mnpas.

33. BcraBpTe HEeAOCTAIONINE CIIOBA B OMPEICIICHHE:

AHanu3 - pazjoxkeHue 1enaoro Ha (A) u nmocieayroiiee yctaHoieHue (B) Mexmy HuME C
nenbio nobiieHust (B) mporHo3upoBaHuWs, ONTUMHU3AIMK, OOOCHOBAHHWS, IJIAHHUPOBAHUS U
onepatuBHOTO (/) peanuzamueit ynpasieHdeckoro pemenus o pazputuio (I).
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Bapuanmui cnos:

A) snemMeHT

b) xauecTBO

B) B3aumMocBs3b

I') oObext

J) ynpaBnenue

34. BcTaBpTe HEOCTAIONIME CIIOBA B ONPEACTICHHE:

dopmann3zoBaHHas CTOpPOHA Mpolecca MOArOTOBKM M BbiOopa pemenus - 310 (b),
obycnoBnenHas (A) mporiecca Beipabotku (B).

Bapuanumei cnog:

A) MaTreMartuzanus

b) HopmaTtuBHas

B) pewienue

I') pykoBoauTenb

J) moqumHEHHBIHI

35. Pemrenusi, THIaTENIbHO OLIEHEHHBIE MEHEHKEPOM, PACCMOTPEHBI BCE aJbTEPHATHBHBIC
BapHaHThI — ITO:

A) PuckoBaHHbIE peLICHUS.

b) UmnynbcuBHBIE pelIeHUSI.

B) OcroposkHbie perieHus.

I') IlpodeccronanbHoe peleHue.

J1) Het BepHbIX OTBETOB

36. Kakyio pomb urpaeT BHYTPEHHSS cpela B pa3pabOTKe YNpPABIEHYECKUX pPEIICHHH
KOMMEPUYECKHUX OpraHu3aui?

A) He urpaer ponu, Bce ynpaBisieMo.

b) Ee u3meHeHus: MOT'YT MOBJIMATH HAa PEe3Yy/IbTaThl Pealn3allii MPUHATHIX PELICHUH.

B) B cootBercTBUM C TiTyOMHON M3MEHEHHUH OHU MOTYT OBITH OTPa)KE€Hbl B KOHKPETHBIX
PELICHUAX U POLECCE UX IIPUHATHUS.

I') Bce 3aBucur ot xapakrepa U ri1yOMHbI HN3MEHEHUH.

1) Kaxnoe wu3MeHeHue cpelsl JOKHO (PUKCHPOBATBCS W BHOCUTHCS B IPOLIECC
pa3pabOTKU U TPUHATHS YIIPABIEHYECKUX PEIICHHH.

37. Kakyo posib urpaeT MUCCHS OpTaHU3aLUH B pa3padOTKe YIPABICHUECKUX PEIICHUN?
A) Co3naer cuctemMy OrpaHUYEHUH.

b) Io3BossieT KOHTPOIMPOBATH HAMPABIICHUE PA3BUTHSL.

B) Onpenenser xapakrep B3auMOIEUCTBUS C BHEIIHEN CPEIOM.

I') ITo3Bossier pa3pabaThIBaTh PEIICHUs B paMKaxX HAIpaBJICHUN J€ATEIbHOCTH.

J1) Yacto npuBOAUT K MIPOTUBOPEUNBBIM PEIICHUSIM.

38. Kak onpenenuTh IeQUINT CHIPbS U MaTepPHUaIoB?

A) OnpenenuTs 3anacel CbIpbs U MaTEPUAJIOB HA CKJIa/1ax.

b) Ompenenste Hanmuuue ChIPbS 5 MaTepHaAioOB Ha CKIaJaX M B HE3aBEPIICHHOM
IIPOU3BO/ICTBE.

B) Omnpenensitb Hamuuue ChIpbs M MaTE€pHAIOB Ha CKJIaJaXx M B HE3aBEPIICHHOM
MPOM3BOJICTBE U BO3MOYKHOCTH €TI0 PUOOPETEHHS.

I') Ompenenuth MOTPEOHOCTH B CHIPhE W MaTepHaAlax Ha OCHOBE IMPOU3BOJICTBEHHOU
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IIPOrpaMMbI U JEHCTBYIOIMX HOPM pacxoia.
) Onpenensate NOTPEOHOCTD B ChIPbE U MaTepUaax JJisl Ka)KJA0ro BapHaHTa PeleHusl.

39. BcTaBpTe HelOCTAOIIKE CIIOBA B ONpE/IeTICHUE:
Heonpenenennocts — (B) wium He Tounocts (B) 00 (A) peanmuzaruu (I).
Bapuanmui cnos:

A) ycnosus

b) nenonnoTa

B) nndopmarnus

I') pemenne

) uens

40. PaspaboTka ympaBICHYECKOTO PCIICHUS B  YCIOBUSX  HEONPEICICHHOCTH
XapaKTepU3yeTcs:

A) BO3MOXXHOCTBIO MTOTyYSHHS HEKEIaTeIbHBIX PE3YIbTaTOB

b) B03MOKHOCTBIO IOTyYEHUS! OTPUIIATETILHBIX PE3yIbTaTOB

B) O6s13aTenbHOCTBIO MTOyYEHUSI OTPULATENIbHBIX PE3YJIbTaTOB

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

41. Kakasi U3 npu4rH HamboJiee 4acTo MPUBOIUT K BOSHUKHOBEHHIO HEONPEAEICHHOCTH
npu pa3paboTke pemeHus?

A) OTcyTcTBHUE MOJTHON U TO0CTOBEPHON MH(pOpMaLUn

b) N3meHeHue ppIHOYHON KYJIbTYPbI

B) YpoBenb kBanupukanyuy pyKoBOAUTENS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

42. Kakue mapaMeTpbl OTHOCSITCS K TIOJTHOCTBIO YIIPaBISIEMbIM?
A) IIponsBoaUTENBHOCTD TPYIa

b) Mexnm4HOCTHBIE OTHOIIIEHHUS B KOJJIEKTHBE

B) KonbroHKTYpa 11eH Ha IPOU3BOIUMBIE TOBAPHI

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

43. Kako¥i (akTop BIHUSET HA PelICHUE, IPUMEHSIEMOE B YCIOBHSIX OMPEICIICHHOCTH?
A) '0TOBHOCTB pyKOBOJUTEIS UATH HA PUCK

b) BenuunHa BeIpyuku

B) Bo3M0kXHOCTb U3MEPUTH PUCK

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

44. Kakyro poib B pa3paOOTKe YIpPaBICHUECKUX PpEIHIeHUI urpaer HH(pOpMarMoOHHOE
BO3JIeHiCTBHE?

A) M3mensieT nporiecc pa3paboTKu.

b) Ha s3p1ke MeHEHKMEHTA 3TO — MPHUHATOE PEIICHNUE.

B) HyXHO OIIEHUTD CTETeHb BIUSHUS Ha IPOILECC pa3pabOTKH PELICHUH.

[') MoseT cTuMynupoBaTh pa3paboTKy, aneuIMpoBaTh K UHTEPECY WM B KOPHE U3MEHUTD
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OTHOILIEHHE Pa3pabOTINKOB.
) JonomHuTtensHON HHGOPMAITIH.

45. Kak ¢opmupyercst 6a3oBast HiHGOpMAIHS YIIPABICHYECKUX PEIICHHA?

A) ®opmupyercs crienuanibHbIMU OAPA3ACTICHUSIMHU.

b) ®opmupyeTcsi pyKOBOIUTEIIEM.

B) D10 3agaun nHGOPMAITMOHHOTO MEHEHKMEHTA.

') ®opMupyercs NOCTENEHHO, HaKaIUIMBaeTcs B 0a3ax JaHHbBIX.

J) W3 HuCTOYHMKOB MakpoOCpeIbl, MajblX TPYNI M WHAMBHIYaIbHBIX OCOOEHHOCTEH,
00yCJIOBIMBAIOIIUX CTPYKTYPY IMOLIMH.

46. Kakue UCTOYHUKM MH(DOpPMALMM BIUAIOT Ha JOCTOBEPHOCTh M  IOJHOTY
UH(POPMALIMOHHOM 0a3bl YIIPABICHUECKUX PEIICHHIA?

A) CrneninanbHbIe MTOAPA3ACICHUS.

b) MapKkeTHHTOBBIE CITYKOBI.

B) O6muii otnen.

I') Okcnepr.

J1) Hu o11H MCTOYHUK HE 3aCTPaxoBaH OT HEJOCTOBEPHON MH(DOPMALIUH.

47. Kakyto pojib B Impolecce pa3pabOTKH YIpaBJIEHYECKUX PELICHUH HUIPaeT CI0KHOCTh
petaemoit 3agaun?

A) Pemenue cioxHbIX 3ama4 TpeOyeT Ooibiuedl NpopaOOTaHHOCTH Ha KaXAOM H3
MOCJIEIOBATENBHBIX ATAIOB MPOIecca Pa3pabOTKH U MPUHSATHS PEIICHHH.

b) OcymiecTBnsieTcst Tak e, Kak U pelieHue MpoCThIX.

B) IIpocTeix pemieHuii He ObIBaeT.

I') Cno>xHOCTb 3aBUCHUT OT IO ecCHOHATN3MA MEHEIKEPOB.

J1) Ci10’)kHOCTB 3aBUCUT OT BEIMUYMHBI IEPHOJIA PEIICHHUS.

48. YUto Takoe puck?

a) Bo3aMoXHOCTh YOBITKOB MJIM HEAOMOIYYEHUE TI0XO/I0B 110 CPABHEHHUIO C MJIAHOM
6) O0s13aTeNbHOCTh YOBITKOB UM HEJOMOIYYEHHE JJOXO0/I0B IO CPABHEHUIO C MIJIAHOM
B) Pe3koe u3MeHeHne cuTyaluu Ha pbIHKe

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

49. BcTaBbTe HEJIOCTAOIINE CIIOBA B ONPEICIICHUE:!

Puck — (B) Bo3aukHOoBeHus (b) miu (A) 10x0/10B o cpaBHEHHIO ¢ TTporHo3upyembiM (I).
Bapuanmui cnos:

A) cHUXeHue

b) yObiTKM

B) BeposTHOCTB

I') Bapuant

J1) pemienune

50. IIpu pa3BUTUH PHIHOYHBIX OTHOLICHUN B 3KOHOMHUKE PUCK
a) YBenMuuBaeTcs

0) YMeHbImaercs

B) Perynupyercs npaBUTEIbCTBOM
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I') Het BepHbIX OTBETOB
J1) Bce oTBeTHI BepHBI

51. Penienne npuHUMaeMoe B YCIIOBUSIX pPUCKa

a) HeBO3MOXHO ITPOrHO3UPOBATh €T0 PE3yJIbTaT;

6) OHO MOKET UMETh HECKOJIBKO UCXO/IOB C ONPEAEIEHHON CTENEHbIO BEPOSTHOCTH;
B) HeBO3MOKHO omnpeennTh BEpOSITHOCTD €0 OCYIIECTBIICHHUS.

I') Her BepHBIX OTBETOB

1) Bce oTBeThI BepHBI

52. Uto BBI3BIBaCT HEOOXOUMOCTh MHTYHIIUU TIPH OIICHKE prcKa?
a) MHOTrom1aHoBOCTh BUJIOB pUCKa

0) IloBTOpsIEMOCTH XO3SICTBEHHBIX OIEpaIui

B) Henocrarok uadopmanmm

I') Het BepHbIX OTBETOB

J1) Bce oTBeTHI BepHBI

53. PaccraBpTe mpeqIOKEHHBIE SJIEMEHTHl B IOCIEIOBATENLHOCTH, OIMPEACISIoNIeH
yIpaBJIE€HYECKOE OBEICHUE IIPY IPUHATUN PELLIEHUN B YCIOBUSAX PUCKA:

1)  OueHka «IHYHOM» TPUEMIIEMOCTH PUCKa; 2) MPU3HAHHE PUCKOBAHHOW CUTYyaluu; 3)
IPUCTIOCOOJIEHUE K PUCKY; 4) OLIEHKA CTEIIEHU PHUCKA.

Bapuanmer omeemos:
A.1,3,2,4

54. BcraBbTe HEOCTAIONIUE CIIOBA B ONPEICICHHE:

Buemnss cpena — 310 (A) peanbHO CYHIECTBYIOMIMX SBICHUM U MPOIECCOB, MPSMO WIH
KocBeHHO Biusitomux Ha (B) komnanuu, Ha (B) Heonpenenennocrel u (I') npu paspadoTke u
peanuzanuu YP.

Bapuanmui cnosg:

A) Habop

b) nesrenbHOCTH

B) ypoBenn

I') puck

M) pemienue

55. Kakyro posb WrpaeT BHEIIHsAs cpela B pa3pabOTKe YIPaBICHYECKUX pELICHUN
KOMMEPUYECKUX OpraHu3anui?

A) Oka3zpiBaeT BJIMSHUE Ha TUIIOJNOTHIO MeHemkMeHTa. b) Okxa3piBaeT BIMSHUE Ha
BbIpaOOTKY Bcex Lieiel u 3amauy opranuzanuu. B) Oka3piBaeT BIMSHHE Ha pelIeHHe KaJpOBBIX
BOIIPOCOB.

I') Ponu He urpaer.

J1) Oka3pIBaeT BIMSAHNE HA BEIPAOOTKY CTPATETMYECKUX LIEIeH, CBSI3aHHBIX C U3MEHEHUSIMU
JESATEIIBHOCTH.
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56. Ilowemy nnsi pa3pabOTKH YIPABICHYECKHX PEHICHHA HEOOXOIUM MOHHTOPHHT
BHYTPEHHEH U BHEIIHEH Cpebl OpraHu3anuu?

A) Ilo3BosisieT aiekBaTHO pearupoBaTh Ha U3MEHEHHUE CUTYALINH.

b) I1o3BosET OIEHUTD PEIICHUE C MO3MINN JOCTIKEeHHS 1enu. B) Mcnons3yercs Toabko
JUISL CTPATETUYECKUX PELLICHUM.

') O6ecrieunBaeT 1O0CTOBEPHOCTD JaHHbIX.

1) CHmxaet HeonpeAeIeHHOCTh HH(POPMALIUH.

57. BcraBbTe HeZOCTAIOUINE CIIOBA B OMIPEJICTICHHE:

Anamn3 curyanmu — (b) mapamerpoB (A) oOwekra, cnoxuBmuxcs (B) ycmosuwit u
KOHKYpeHTHBIX (/) ero pyHKIMOHUPOBaHUS IpU pa3pabOTKe WM peaTu3aluu YyIpaBIeHYECKOTO
pelIeHus.

Bapuanmei cnos:

A) ynpaBisieMblit

b) nzyuenue

B) BHemnwmi

I') ycnoBus

M) cutyauuii

58. KakoBa poiib pecypcoB B IPUHATHH JOJITOCPOYHBIX TIAHOB Pa3BUTHS OPTaHU3AINH?

A) TonpKko KaJipOBbI€ PeCypChbl UTPAIOT BAXKHYIO POJIb B PA3BUTUU OpPraHU3ALMH.

b) BaxHbl HE pecypchl, a UX COOTHOILIEHHUE U 1IEHA.

B) IIpu pa3zpaboTke AOITOCPOUHBIX IUIAHOB PECYPCHl MOTYT HE YUUTHIBATHCS.

I') PazBuTHe opraHuzanuu MOXKET OBITh CBA3aHO C peOpraHu3aluend, B KOTOPOH pecypcehl
UTPAOT BTOPOCTENIEHHYIO POJIb.

J1) Pecypcbl oGecrieunBaroT JOCTUKEHUE BCEX LIENIEH.

59. BcraBbTe HEIOCTAIONIKE CIIOBA B ONIPE/ICIICHHE:

[TpornosupoBanne — (A) nuHamuku paszsutus (B) B Oymymem, (I') myTsx u cpokax
OCYIIIECTBJIEHUS 3TOT0 Ipolecca, OCHOBaHHOe Ha umerouieiics (b).

Bapuanumei cnos:

A) npeioxxeHnue

b) undopmarus

B) curyanus

I') anbTepHaTUBHBIX

J) nenn

60. Kakyto crpareruio JODKEH BBIOpATh PYKOBOJIUTENh HEOOIBIIONW TOProBoi (pupmsl 1Mo
3aKyIKaM TOBapOB, UCXO/IS U3 XapaKTEPUCTHUK PHIHKA.

A) 3akymnate A7 POJakKu MPEUMYILECTBEHHO TOBAphl C HEAJIACTUYHBIM CIIPOCOM.

b) 3akymars a7 mpoaky MPEeuMyYIIeCTBEHHO TOBAPHI C DTACTHYHBIM CIIPOCOM.

B) 3akynatp ans nmpojakk B PaBHOM HPOIIEHTHOM OTHOLIEHHWH TOBAaphl C 3J1aCTUYHBIM
¥ HEIJTACTUYHBIM CIIPOCOM.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

61. Uto o3Hauaet crparerus «First mover»?

A) BpIxoJ1 Ha PBIHOK ¢ HOBBIM TOBapOM.

B) Beixoa Ha pHIHOK € U3BECTHBIM TOBAPOM, HO C HOBBIMH IMOTPEOUTEIHCKUMHU CBOHCTBAMHU

B) Brixox Ha HOBBIH PBIHOK C U3BECTHBIM TOBAPOM.
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I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHBI

62. Uto o3Havaet ctpaterus «Last mover»?

A) BbIxo/1 Ha HOBBII PBIHOK C U3BECTHBIM TOBAPOM

b) Beixon Ha cTapblif ppIHOK C HOBBIM TOBapOM

B) Beixoz Ha cTapblil ppIHOK ¢ U3BECTHBIM TOBAPOM, HO C HOBBIMU
NOTPEOUTENHCKUMU CBOMCTBAMH.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

63. Kak moctuub ycToiumBoOii 00nacTu cObITa TOBAPOB, UCXOMAS U3 KPUBOM KUZHEHHOTO
LUKJIA.

A) YBenuyeHreM MpoI0JKUTEILHOCTH BCEX 3TAMOB )KU3HEHHOTO LIUKJIA TOBapa?

b) YBenuuenune npo1oKuTEIbHOCTH 3TAIOB «POCT» U «HACBIILIEHUE)»?

B) IlpenotBparenrem stana «crama»?

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

64. KakumM myTeMm 11e1eco00pa3Ho MOIYUYUTh PECYPChI AJis MOMOJHEHUSI OCHOBHBIX (DOHIOB
Ui GUPMBI C IPEUMYIIECTBEHHO PYYHBIM MPOU3BOICTBOM?

A) 3a cuet cOOCTBEHHBIX CPEICTB

b) 3a cuer apeHabI WM JIU3UHTA

B) 3a cuer nmpuBieYeHUss CTOPOHHUX WHBECTHLIUH

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

65. Kakum mytem 1enecooOpazHo MOTYIUTh PECYPCHI sl paCIIMPEHUs OCHOBHBIX (JOHIOB
JUTSE EPMBI ¢ TPEUMYIIIECTBEHHO aBTOMATH3UPOBAHHBIM IPOM3BOICTBOM?

A) 3a cuer apeH/Ibl U JTU3UHTA

b) 3a cuer nmpuBneYeHUsI CTOPOHHUX HHBECTUIIUN

B) 3a cuet coOCTBEHHBIX CPECTB

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

66. Kakue BapraHThI MOTydeHHUs HHBECTHIIMN MIPEATIONAraloT UX HanOOJIbIIee YBEIINICHNE
st OO0?

A) Kpenut noj 3aj0r JIMKBUIHON HEIBUKUMOCTHU

b) Pacummpenue uncna yupenureneit

B) Ilouck BeHUypHOTO KanuTana

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

67. Kakne BapuaHTBI MOJIYYCHUS WHBECTUIIMH TPEIIIONAral0T HAaHOOJbIIee yBEIMICHHE
naBecturmit st OAQO?

A) Kpenut B KOMMepUuecKkoM OaHKe

b) Bropuunas smuccus akiuit

B) Pacmupenue uncna yapeaureneit
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I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHBI

68. KonkypeHius — 3To mmporecc:

A) [lo3uTuBHBIN Kak Jyis MPOAABIA, TaK U ISl OKYIATeNs

b) HeraTuBHbI# 1)1 MpogaBIia ¥ MO3UTUBHBIN IS TOKYIATES

B) HeratuBHbIi, TOCKOIBKY TpeOyeT TOMOTHUTEIBHBIX 3aTPaT HAa peKJiaMy U TOBHIIICHUE
KayecTBa ToBapa

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

69. Kakue aktopsl B HaubOonblield CTENEHU BIUSIOT HAa KOHKYPEHTOCHIOCOOHOCTH
IpeanpusITUs?

A) THHOBalIMOHHBIN OTESHIIHAI

b) Ilpon3BoacTBEeHHAs] MOIITHOCTh

B) ObecnieueHHOCTH CHIPBEM

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

70. BcTraBbTe HeoCTaIOIIUE CIIOBA B OIIPEICIICHHE:

DddexkTuBHOCTH yrpaBieHUYecKoro pemieHus — (A), noaydennas mo (B) paspaboTku wiu
(B) ynpasnenueckoro pemienus B (I').

Bapuanmui cnos:

A) pe3ynbTaTUBHOCTh

b) peanuzanus

B) utorn

I') opranuzanus

1) peanuzanus

71. Kak nu3meputhb 3pPeKTUBHOCTD YIPABIEHYECKUX PEIICHUI?

A) C moMoIIIbI0 CUCTEMBI COIMAIBHBIX M SKOHOMHUYECKUX TOKa3aTesie B COOTBETCTBHUH C
YPOBHEM M ME€papXHeil YPaBIEHYECKUX PEIICHUM.

b) PesynbraraM u AeAT€IbHOCTH OpTaHU3AITIH.

B) Crenenpio COOTBETCTBUS W JOCTIDKCHMsI TOCTaBIEHHBIX mened. [') 3aBucuT OT
YIPaBJICHUYECKON CUTYaIlUH.

/1) KauecTBOM BBITIOJIHEHUS.

72. Kak MOXHO OTIpE/ICIHTD «IIPOCTPAHCTBO d(PPEKTHBHBIX PEIICHU?

A) Dt1o0 Bpems, MpuObLIb, KAYECTBO.

b) Oto Bpemsi, 10X0/bl, A0S HA PHIHKE.

B) DOto mnpoctpancTBO, 0O0pa3oBaHHOE LEISAMH, 3HaHUAMU (uH(MOpManued) u
PE3YJIBTATUBHOCTHIO PEICHUM.

I') D10 pubBLIL, Ka4eCTBO, 10 Ha phIHKE. []) To, 0 KOTOPOM MeUTaeT pyKOBOJAUTENb.

73. Kakne moxazatenu 3((EKTUBHOCTH YIPABICHYCCKUX PEIICHHH HCIIONB3YIOTCS IS
OLICHKH B OpTraHax rocy/lapCTBEHHOTO U MyHULIUIIAJIbHOTO YIIPABICHUS?

A) IIpowmsBomurensHocTh Tpyna. b) Tlokazarenu conuambHOTO — OOCCTICUCHHS
MOJIBEIOMCTBEHHOW TEPPUTOPUHU U SKOHOMHUECKON FPPEKTUBHOCTH OPTaHOB YIPABJICHUSI.
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B) Iloka3zaTenu conuaabHO-3KOHOMHYECKOTO Pa3BUTHUS MOJABEIOMCTBEHHOW TEPPUTOPHH.
I') [TokazaTenu prHAHCOBO-XO3SUCTBEHHON AESITEIbHOCTH OPraHOB BIACTH.
) Ha npakTuke npakTUueCcKu HE UCTOIb3YIOTCS.

74. BcraBbTe HEIOCTAIOLIUE CIOBA B ONPECICHUE:

OxoHomuueckass 3()PEeKTUBHOCTD YIPABICHUYECKOTO pemeHuss — 3T0 (A) CTOMMOCTH
npu0aBOYHOIO NPOAYKTA, IOJdydyeHHOro B pe3yibsrate (I') koHkpeTHOro pemenus, u (b) Ha ero
(B) u peanuzamnuro.

Bapuanmui cnos:

A) cooTHONICHUE

b) 3aTpar

B) pa3zpabotky

I') peanuzanun

1) pykoBoauTENH

75. Tloyemy »SKOHOMHMYECKOE OOOCHOBAaHHE 3aHUMAET o0co00e MECTO B CHCTEME
KOMILIEKCHOTO 00OOCHOBAHHUS YIIPABICHUECKUX PEIICHHIA?

A) Peanuzanust mo0bIx perienuii Tpedyer GUHAHCOBBIX UCTOYHHKOB.

b) Kputepun BbiOOpa anbTepHATHB UMEIOT MPEUMYIIECTBEHHO SKOHOMUYECKYIO MTPHPOTY.
B) DOkxoHomHuYeckue TMOKa3aTend, OTpaKalolUe HHTEepeChl COOCTBEHHUWKA OpraHu3allu,
noTpeOUTENEH, MECTHOTO COOOIIECTBA, TOCYIApCTBA, BBICTYIAIOT B KAYECTBE OIPAaHHUYCHHUNA TIPH
OLIEHKE U BHIOOpPE aJIbTEPHATHB.

[') Bricokas cremeHb TOYHOCTH W JIOCTOBEPHOCTH PE3YJIBTaTOB JIKOHOMHUYECKOTO
000CHOBaHMS.

/1) HeycroitunBoe (pnHaHCOBOE MOJI0KEHNE MHOTHUX POCCUNCKUX OpPTaHU3aLUM.

76. Kakme acmekTsl MEHEDKMEHTa HE pacCMaTPUBAIOTCS TPH SKOHOMUYECKOM
000CHOBaHMH YIPABICHUECKOTO peleHus?

A) O1ieHKa COOTBETCTBHSI BBIJIBUTAEMBIX aJIbTEPHATUB MIPOOJIIEMHOM CUTYalUH.

b) OcobenHOCTH B3aMMOOTHOILLIECHHS PYKOBOJUTENEH U UCTIOJIHUTENEH.

B) Omnpenenenne sddexra mnu ymepda oT peanu3alud KakJI0H albTepHATHUBBI HIH
KOMOUWHAIMY albTEePHATHB, pacyeT APYTrUX SIKOHOMHUYECKUX MOKa3aTeeH.

I') Ouienka BO3MOXHOCTEH peanu3aluu yupaBIeHUYECKOro PEeIeHHUsI.

/1) OGecniedueHne cOMOCTaBUMOCTH aJIbTEPHATUBHBIX BApUAHTOB.

77. OT KakuX MOKa3aTesyeil 3aBUCUT Mpoliecc pa3paboTKU U MPUHATHUS YIPaBICHUYECKOTO
pelIeHus:

A) Crenu¢uku nesTeIbHOCTH OpraHU3aluy.

b) Oprann3annoHHOM CTPYKTYpBHI.

B) BHyTpeHnHel KyabTyphl.

I') Buemneii cpeapi.

/1) Bce oTBeTHI BEpHBI.

78. Kakue mokaszareian MOTYT HE YYUTHIBATHCS MPH ONPeNeIeHUH dPPEeKTa OT yaydIIeHUsS
KaudecTBa npoaykuuu? A) Llena enuHUIIBI MOACPHU3UPOBAHHOM MPOAYKIIHH.

b) ononHuTenbHBIEC 3aTPaThl HA YAy4YIIEHUE U3ACTUH.

B) U3meHeHune cipoca B CBSI3U C MOBBIIIEHUEM KauecTBa U3AETIUM.

I') Hoxoxasl moTpeduTenei JaHHOU MPOTYKITHH.
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1) Jlenenue 3atpaT Ha NOCTOSIHHBIC U TIEPEMEHHBIE.

79. Krto pomkeH cobuparb aHaIMTUYECKHH Marepuail o  HeOIaronpusTHOU
yIpaBJIEHYECKOH CUTYalluu, Ul HOBbILIEHHUS () ()EKTUBHOCTH IPUHUMAEMOT0 PELICHUS:

A) Tonbko pyKOBOJUTEINb OpraHU3aI1H.

b) Cnenuanuct, o0nagaromuii JOCTaTOYHBIMU 3HAHUSIMH M OIIBITOM B 00J1aCTH, K KOTOPOH
NPUHAIISKUAT HEOJIarONpusTHAS YIIpaBIeHYECKast CUTYaIHsL.

B) JIto0oii coTpyqHMK OpraHu3aniy, KOTOPOMY pYKOBOAUTENIb MOPY4YHJ CcOOpaTh
AHATUTUYCCKUN MaTepuall O HEOIArOMPHUATHONW YIIPABICHUYSCKON CUTYAIUH.

') DneMeHThI cUCTEMbI MEHEPKMEHTA.

J1) Her BepHbIX OTBETOB

Pa3nes 8. MeToasbl peain3anyuu ynpap/jieH4eCKOro pelieH!sl U OLleHKHU pe3yJibTaToB

[TprMepsl rpynmoBoro NpoeKTa:

3amanue 1. Ilpemynoxkutrs 2  ajdbTEepHATUBHBIX BapuUaHTa IOBBIIIEHUS 3arpy3Kd
MYHUIUIAIBLHON KypOPTHOM FOCTUHMLIBI U IIPOBECTH pacueT UX oxuaeMoi 3hhekTuBHOCTH.

3amanue 2. IlpennoxuTh 2 aJdbTEpHATUBHBIX BapHaHTa YBEJIMYEHUS KOJIMYECTBA
HOKynaresael COLUalbHOro-MPOAOBOJBLCTBEHHOTO MarasuHa M MPOBECTU PacyeT MX OXKHIAeMOMH
3¢ (HEeKTHBHOCTH.

3aganue 3. IlpeanoxkxuTh 2 anbTEepHATUBHBIX BapHaHTa pPOCTA YHUCJIA TOPOJCKON
OMOIMOTEKH U TIPOBECTHU pacueT UxX OxuaaeMoi 3 (HeKTHBHOCTH.

3aganue 4. IlpeanoxuTh 2 anbTepHATUBHBIX BapUaHTa YBEIMUYEHHUS KOJIMYECTBA
aOUTYpPUEHTOB TOCYAAPCTBEHHOTO By3a U IPOBECTH paCUeT UX OXKUAaeMOn 3P PEKTUBHOCTH.

IlepeyeHb KOHTPOJIBHBLIX BONPOCOB /JIs MPOMEKYTOYHOI aTrecTtamuu (3auver 6 / 8
ceMecTp)
1. Pemenue B cucteme ynpaBieHUs
Ponb pemieHns B JeATEIbHOCTH MEHEKEPA
Tunosorus yrnpasieH4eCKUX PEIICHUN
Knaccugukanus ynpaBieHUeCKUX pelIeHnit
VYcnoBus kKauecTBa yIpaBJIeHYECKUX peIIeHN
@DakTOphl KAUeCTBa YIPABICHUECKUX PELICHUN
[TyTu nmoBBIIEHHS KaYeCTBA PEeLICHUN
OYHKIMM pelIeHUs B METOJ0JIOTUH TpoLiecca YIpaBlIeHUs
@DYHKIMM pELIEHUs B OpraHU3aL|H IIPOLIECcCa YIIPaBICHUS
TexHonorus pazpaboTKu yIpaBJIeHYECKUX PEIICHNN
11. ®axTopsl, OrpaHHYEHHUs, KPUTEPUH, OIPEICIAIONIME TEXHOJOTHIO pPa3pabOTKH
YIPaABJICHUYECKUX PEIICHUN
12. ®opmbl pa3pabOTKH ypaBIeHYECKUX pEIIeHUI
13. Metogonorus mporecca pa3paboTKH YIIPaBIEHYECKOTO PEIICHUS
14. Opranuzanus nporecca pa3paboTKH YIPaBISHYECKOT0 PELICHUs
15. ®ynkuuu U TOJTHOMOYHUS B pa3pabOTKe pelieHHi
16. lleneBas opueHTalMs yIPaBIEHYECKUX PEIICHUH
17. CymHocTh ¥ BUABI OTBETCTBEHHOCTH PYKOBOJIUTENS
18. CymHocTh 1 coliepKaHHue YIPaBIEHYECKOTO PEIIeHUs
19. Vmnpapnenueckue npoOIeMbl U UX PEIICHUE
20. Meroanyeckre IPUHIUIBI pa3padOTKU PeLIeHUH
21. Tlpouecc ynpaBieHUs U YIIPABICHYECKUE PEIICHUS
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22. CBoCTBa KaYeCTBEHHBIX PEIICHUI

23. ®opMbI peaau3alyy YIPaBICHYCCKUX PEIICHUN PEIICHUMA

24. B3auMOCBsI3b II€JICH U THIIOJIOTUH YIPABICHYECKUX PEUICHUHN pelIeHui

25. DopmasbHbIE ACHEKThl YIIPaBIEHYECKOTO PeIeHHs

26. ITpuHIUIBI OpraHU3aMy Ipolecca pa3padoTKH yIPaBICHYECKUX PEIICHHUHA

27. HedopmanbHbie aclieKThl YIPABICHUYECKOTO PEIICHUS

28. OTBETCTBEHHOCTH 32 PEIICHUE U €TO IMOCIEICTBUS

29. Ponb 1 PyHKITMU PYKOBOJIUTENS B IIPOIIECCE Pa3pabOTKH PEIICHUMA

30. TpeGoBanus, MpeabsIBIIEMbIC K YIIPABICHUECKOMY PEIICHUIO

31. Oco0GeHHOCTH pa3InYHbIX HOJXO0B K OpraHu3aluu pa3paboTKH peleHuH

32. Knaccudukanus yrnpaBieHUECKUX CUTYAIMH U TIpoOIeM

33. XapakTepucTuka 00bEKTOB YIPaBICHUECKOI'O PELICHHUs

34. XapakTepHucTuKa CyObEKTOB YIPABICHYECKOTO PELICHUS

35. TBopueckuil XapakTep yIpaBIeHYECKOI'O PELICHUs

36. TpebGoBaHUS K yIPaBICHUECKUM PEIICHUSIM

37. CucremHbIl IOAX0] K pa3paboTKe yIPaBIE€HUYECKOr0 PeICHHs

38. XapakrepucTHKa WHHUIMATHBHO-IIENICBOW TEXHOJIOTHH Pa3pabOTKH YIPaBICHYECKUX
pelIeHu

39. XapakTepHcTHKa MPOrPaMMHO-LIEIEBON TEXHOJOTHMH pa3padOTKU YIPaBICHYECKUX
pelieHu

40. XapaKTepHCTHKa PEriIaMeHTHOW TEXHOJIOTHH Pa3padOTKU yIPaBICHUECKUX PEIICHUN

41. OcoOeHHOCTH LIeJIEBbIX TEXHOJIOTHN Pa3pabOTKH YIPaBICHYECKUX PEIeHUI

42. XapaKTepHCTHKa MPOIECCOPHBIX TEXHOJIOTHH pa3padOTKH yIPaBIEHUYECKUX PEIICHHN

43. CocTaB IPOLECCOPHBIX TEXHOJIOTUN pa3pabOTKH YIPaBICHYECKUX PEIIeHUI

44. VadpopmanmoHHas CYIHOCTb YIPaBIECHUYECKOIO PEIICHUs

45. CouuanbHO-TICUXOJOTHYECKHE OCOOCHHOCTH pa3pabOTKH yIpaBIeHYECKUX peIlIeHHH

46. Poup yenoBedeckoro axTopa B mporecce pa3paboTKH YIPaBICHYECKUX PEIIeHUI

47. DTrudeckue OCHOBBI pa3pabOTKH yIPaBIEHYECKUX pEIICHHIH

48. MexaHu3M B3aUMOCBSI3H IIeNIeH YIPaBICHYECKIX PEIICHUH

49. TpebGoBaHUS K LIETSAM YIPABICHYECKUX PELICHUI

50. BnwmsiHMe 11eM Ha BBRIOOP YIPaBICHYECKOTO PEIICHUS

IlepeyeHb CHUTYaMOHHBIX 3a/a4 JJIsl MPOMEXKYTOYHOI aTTrecranum (3avyer 6 / 8
cemecTp)

CutyanuoHHasi 3aga4ya. PacCMOTpHTE KOHKPETHYIO CHUTYallMi0 W BBHIOCPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOIl BHIOOD.

Bam HeHOCpeHCTBeHHBII\/'I Ha4YaJIbHUK, MHUHYS BacC, JAa€T 3aJaHUC BalICMYy IMOAYMHCHHOMY,
KOTOPBIA yX€ 3aHAT BBIOJHEHHEM CPOYHOH paboThl. BBl M Ball HadalbHUK CYUTAETE CBOM
3aJjaHUs HEOTJIOXKHBIMU. BriOepute Hanbos1ee mpruemMiieMblii BApUaHT pelIeHHUS:

A. Ctporo mnpuaepKuBaThCsi CyOOpIMHALIMM, HE OCIApHBAas pEUICHUE HadalbHUKa,
MNPEAIOXKUTh NOJYUHCHHOMY OTJIOKHUTD BBIITOJTHCHHEC TeKyHIeﬁ pa6OTI)I.

b. Bce 3aBUCHT OT TOr0, HACKOJIBKO aBTOPUTETEH B BAIIIMX IJ1a3aX HAYaJIbHHK.

B. BrIpa3uth CBOe Hecorjiacue C pelieHHeM HadalbHHUKA; MPEAYNPEIUTh €ro O TOM, Y4TO
BIIPCAb B TAKHUX ClIydadx 6yJ:[eTe OTMCHATH €0 3adaHus, MOPYYCHHBIC BAallICMy INOJYMHCHHOMY
0e3 BallIero corjacusl.

I B HHTCpCCax Jcjla OTMCHHUTL 3aJJaHUC Ha4YaJIbHUKA W TPHKA3aTb MNOJYUHCHHOMY
MPOJIOJDKATh HaYaTyro paboTy.
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CuryanmonHas 3ajmava. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0O M BBIOEpHTE BapUaHT
yrnpasieHdeckoro pemeHus. O00CHYHTe CBOM BBIOOD.

HeoxunanHo Ui BCEro KOJUIEKTHMBA BAaC HAa3HAYAIOT PYKOBOAMTENIEM KPYIHOIO OTHElNa,
XOTS BCE OKUJAIM HAa3HAYEHHs JPYroro 4yesoBeKa, sSBISOLIErocs HedopManbHbIM uepoM. B
KOJIJICKTHBE HaKalIuiach 00CTaHOBKa. Bamm neiicTBus:

A. BBIACHUTB, KTO SIBJISIETCS CAMBIMU SIPBIMU IPOTUBHUKAMM Balle kaHauaaTypel. Cyxo u
ouIManbHO BBI3BATh UX Ha Oeceqy TOHOM, HE TEPISIIUM BO3PAXXEHUH, U3J0KHUTh YCIOBUS UX
nanbHeleil paboTel Ha cBoeM MecTe. B ciiyuae mpoTUBOEHCTBUS IPUHUMATh CaMbl€ JKECTKHE
aJMUHHUCTPATUBHBIE MEPBI.

b. [ToctapaTbcst HAliTH OOIIMIA SI3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATh €r0 MOJOKUTEIbHbBIE
AMOLIMHU (HampuMep, YCTPOUTh MOE3KY 3a TOPOJ, I/I€ B HEMPUHYXAEHHON 00CTaHOBKE OOCYIUTh
MOJIO’KEHUE B KOJUJIEKTUBE U MOCTapaThCs MPUBIICYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. [IpuBnekaTh KOJUIEKTUB K (POPMYITUPOBKE IIesIel U BBIPAOOTKE PEIICHHA, IPU MEPBOM
BO3MOXXHOCTH TMPOJABUTaTh MOMYMHEHHBIX IO CIYXeOHOH JIeCTHUIE, 4Yalle MPOBOIUTH
COBELIaHUs B KOJUIEKTUBE, JEJIETHPOBATh IOAYNHEHHBIM JOIIOJIHUTENBHBIEC TOJTHOMOYHS.

. [IycTuth cutyalryio Ha CaMOTEK, HE MPUHUMATh OJIM3KO K CEPJIIy BCE BBIMAIbl U YKOJIBI
npotuBHUKA. COXpaHATh YBEPEHHOCTh M HANEATHCS, YTO OOCTAHOBKAa HOPMAM3YETCS cama
co00IA.

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMIO U BbIOEpUTE BapUaHT
ynpasjeH4ecKoro pemeHus. O60cHylTe CBOM BHIOOP.

Kaxaplii MeHemKep 3auHTEpEecOBaH B IOBBIIIEHWM IPOU3BOJUTENBHOCTH TPYZHa.
Menemxepsl cTpeMsTcsl K TOMY, 4TOObI OT/Iada OT MHBECTULMH Obula MakcuMmanbHOM. Ho
WHBECTUIMS — IIOHATHE BECbMa IIMPOKOE. OJTO HE TOJBKO BJIOXKEHHBIE AEHBIU. OTO U
BO3MOXHOCTH CaMOro pa0OTHUKA, €ro YJOBIETBOPEHHOCTb TPYAOM, PYKOBOAMTEIEM,
OTHOLICHHUSIMH C COTPYJHUKAMH OpraHU3aluu U T. A. M3MepsaTh ya0BIE€TBOPEHHOCTH TPYAOM —
Jes0 coBceM He mpoctoe. Ho 0onb- HMIMHCTBO MEHEIKEPOB CIEAST HE 3a 4eJIOBEYECKHUMHU
HOTPEOHOCTAMH M OCOOEHHO- CTSIMH, a 3a ycliexaMu cBoero 6usHeca. I BO MHOTOM OT 3TOro
npourpeiBatoT. Eciau Obl Bbl ObUIM PYKOBOAMTENEM OpraHU3alluM, 3aadyeidl KOTOpOH sBIseTCS
BbDKMBAaHHE Ha pBIHKE, KaKyl0 CTpaTeruio IOBEICHHsS Bbl Obl BbBIOpanu? a) NpUHYXAATh
paboTHUKOB K Oosiee WHTEHCHUBHOW pabore; 0) Haka3plBaThb 3a cOom B UX paborte; B)
CTUMYJIUPOBATh JIEHbIaMU; T) 00y4aTh UX HOBBIM METO/1aM pabOThI; 1) MOCTOSIHHO HAXOJUTHCS B
YeJI0BEYECKUX KOHTAaKTaX ¢ HMMM; €) IPEJOCTaBIATh UM BO3MOYKHOCTh IPUHHUMATh Y4acTHE B
pelieHnyu mpoOsieM oOpraHu3alluu; ) 3aUHTEPECOBBIBATH HX HE TOJBKO JIEHEKHBIM
BO3HArpaXkJAeHueM (4eM UMEHHO); ) KaKhe HeTPaAULMOHHbIE (DOPMBI BBl MOXKETE MPEIOKUTH?

Bribepute BO3MOXHBIE, Ha Balll B3I, BApUAHTHI MOBEACHUSI PYKOBOAUTENSA, OOOCHYITE
CBOW BBIOOpP, TMpEUIOKUTE CBOM (OPMBI TIOBEJACHHUS PYKOBOAUTENS TMpH TNPUHIATUU
YIPaBIEHUYECKOTO PEIIEHUs B JAHHON CUTYaIlHH.

CuryanmoHHasi 3amava. PaccMOTpUTE KOHKPETHYIO CHTYallMI0O M BBIOGpPHTE BapUaHT
ynpasieH4yeckoro peuienus. O6ocHylTe cBoi BBIOOP. PaccMoTpHuTe KOHKPETHYIO CHTYalUIO U
BbIOEpUTE BapUaHT yIpaBiieHYeckoro pemeHus. O60cHyiTe CBO BHIOOP.

CoTpynHuK (UPMBI MOJYYHJ IPHUITIALIEHHE OT KOHKYpHUpYyIoled ¢upMbel Ha paboTy.
[Ipopaborae ©Gonee roma B Qupme, OH TmoOKa3zaa ceOs OTBETCTBEHHBIM, T'PAMOTHBIM
CHELMATNCTOM, TMOJNyYWJI [EHHBIH ONBIT pabOThl, OKa3zajcsd MPOCTO TPUATHBIM U
YPaBHOBEUICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAWTH OOIIUH SI3BIK C CAMBIMHU Pa3THYHBIMU
moapMu. Pupma, pUTIacuBIIas ero Ha padboTy, MPEIoKUIIa BABOE OOJIbIIIee BOSHAIPAXKICHUE
U, B CBS3M C OpraHM3anueil HoBoro (mimana, 0ojiee BHICOKOE TOJOKECHUE Ha MEPAPXUICCKON
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nectHULE. [IpsIMO ¥ OTKPBITO COTPYIHUK H3JI0KUII CJIOKUBIIYIOCS CUTYallMI0 PYKOBOJIUTENIO U
3aBEpPUJI, YTO OCTaHETCs Ha paboTe, eciid €My IOBBICSAT OKJIaJ JIMIIb Ha OAHY BTOPYK OT
NPEIOKEHHON (PHUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENpeKIOHEH, TpeOyeT, YTOObl COTPYIHHUK OCTAJICS, HAIOMMHAET, 4TO
JUIIb O6Jaroaps OMbITY, MOJIYYSHHOMY B 3TOH (upMe, OH LIEHEeH Ui KOHKYPEHTA, 3asBIISET, YTO
9TO NPUHLMINAIBHAS CUTYaLUsl.

b. PykoBoguTens mpennaraer COTPYOHHKY OOCYIUTh BCE TIOJOXKHUTEIbHBIE H
OTpHLIATEJIbHBIE MOMEHTHI €T0 IIEPeXoia B HOBYIO (DMPMY; 3aBEpsIeT, YTO MY JKallb OYyIET TepsATh
CBOET0 COTPYAHMKA, YEJIOBEUYECKHE U JEJOBbIE KayecTBa KOTOPOrO OH BBICOKO LEHUT. MU,
HaKOHeLl, 00eaeT BbIACHUTh BOIPOC BO3MOYKHOI'O MOBBIILICHUS OKJIaJa.

B. PykoBoautens o0emaer cBs3aThCsl C BBILLIECTOSIIUM HAa4aJIbCTBOM, KOTOPOE TOJIBKO U
MOJKET pelaTh BOIIPOCHI MOBBIIIEHUS OKJIaa COTPYAHHUKOB.

I'. Tlpexnae Bcero pykoBOAWTENb IpeajaraeT pabOTHUKY B TEUYEHHUE HENeNu 00ayMmaTh
npeiokeHne. B 3To BpeMst HaBOJIUT CHpaBKU O MpeAcToAllei padoTe B pupMe-KOHKypeHTe. B
UTOT€ UJET Ha TO, YTO MPEAJIaracT COTPYAHUKY B3STh OTITYCK 0€3 COXpaHEHHs COJACpKAHUSI U B
3TO BpeMs NOIpoOOBaTh MOpaboTaTh y KOHKYpPEHTa: BCEe MPOUCXOosliee OyaeT U3BECTHO JIUIIb
PYKOBOAMTEINIO M CAMOMY PaOOTHHUKY.

CuryaunonHas 3ana4ya. Ha coOpanuu akunonepoB AO «N», ycTaBHbIN KanuTaa KOTOPOTo
pazznenex Ha 100 000 akuuii, MpUCYTCTBOBAJIM AKIIMOHEPHI U UX IIPABOMOYHBIE MPEICTABUTENH,
obmamarommue 50 500 akmusimu. B moBecTKy nHS OBUI BKIIIOYEH BONPOC O HAa3HAYCHHUU
TEHEPAIbHOIO JUPEKTOpa W BBIIBHHYTAa KaHaupatypa MBanoBa .M. «3a» ero HazHaueHue
MIPOTOJIOCOBAIM aKIIMOHEPHI M MX MPABOMOYHBIE MpECTaBUTENH, obnanatonue 25 250 akiusamu,
«mpotuB» — 250 akumsamu, «Bozaepkanoch» — 25 000 akuusmu. Y coOpaHHs aKIMOHEPOB
BO3HUKJIO COMHEHHE B I[PaBOMOYHOCTH MPHUHITOIO pEIIEHUs, U OHO IPOrojI0COBAJIO
KBAJM(HUIHUPOBAHHBIM OOJBIIMHCTBOM T'OJOCOM 32 BHECEHHE HM3MEHEHHH B YcTaB, COIIACHO
KOTOpPBIM TIOJTHOMOYMSI 1O Ha3HAUYEHHIO TEHEpalbHOTO JupekTopa mnepenatorcss Coery
nupexkTopos AO.

[TpokoMMeHTHpYiiTe TpaBOMEPHOCTH NMPUHATHIX CoOpaHHeM aKIIMOHEPOB PEIIEHUH.

CuryaunonHas 3anaya. B Hacrosiiee Bpemsi HaOMOaeTcsl TEHACHLMS K PE3KOMY
COKpAIlleHUI0 o0beMa MpoAax MNpoAyKuuu mnpennpuatus. [Ipu oOcCyxkneHUM Ha 3acedaHuu
Jupexiun ObLIM BBIIBUHYTHI CIIETYIONINE MPEIOKEHUS IO BBIXOY U3 KPU3HCHOM CUTYaIlMU:

1. IToBBICHTH Ka4eCTBO BBITYCKA€MOM MPOAYKIMH A0 YPOBHS, IPEBBIMIAIOIIETO KaYECTBO
AQHAJIOTUYHOU NMPOAYKIIMU KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO C€Th W CHU3UTh PO3HHYHBIE ILIEHBI 3a CYET
CYILLIECTBEHHOI'0 YMEHBILIEHNS PO3ZHUYHBIX PACLIEHOK.

3. CoKpaTuTh acCCOPTUMEHT BBITYCKAEMOW MPOAYKLIHMHM, WCKIIOYHB W3  HETO
HepeHTalellbHbIe U MaJlopeHTa0eNbHble BUABI NMPOAYKIHMH, C LEIbI0 CHUXKEHUS YIEIbHBIX
U3/IEPKEK Ha OCTAJIBHBIE BHJBI BBITYCKAEMOW MNPOAYKIMM W COOTBETCTBYIOIIETO CHUKEHUS
OITOBO-OTIIYCKHBIX LEH.

Kakyio mnepBuuHyro uHpOpManuio HEOOXOJUMO HMETh MJs MNPUHATUS TPaBUIBLHOTO
pemieHus Ha 3acenannu Jupexkunn?

CuryanmnonHnas 3amada. [IpornBeranne u Oyamymiee (GUPMBI 3aBHCAT, TPEXKAE BCEro, OT
BHEJPEHUS HOBOBBeICHHU. OJIHAKO HEPEAKO MEHEIKEPY TMPUXOAUTCA CTAIKUBATHCA C
CONPOTUBIIEHUEM U3MEHEHUSM, BHEIPEHUIO HOBOTO, IIEPEI0BOTIO.

Kakue nmeiicTBUST MOXET MPEANPHUHATH MEHEMKEp, YTOOBl MPEojoieTh TaKoe
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npotuBojelicTBue MHHOBausaM? Kakyro nporpammy mHHOBauui Bel nmpepnoxxkure, ecnu Bac
Ha3Ha4aT MEHEDKEPOM JaHHOH GUPMBI?

CuryaunonHas 3aja4ya. Bam HY)KHO NPUHATH pelIEHUE: OTKPHIBATh B rOPOJI€ TOCTUHUILY
WJIU HE OTKPBIBATD.
VYkaxuTe Balllu ACUCTBUA M0 BBIOOPY LeiH U cOOpy HH(GOpMaLIUU.

CuryanmonHas 3ajgada. [Ipennosio’kum, 4ro B IpOLECCe MOArOTOBUTENIBHOIO 3Tara
INPUHATUSA DPEIICHWS Bbl INPULUIM K CIEAYIOUIEMY IPEABAPUTEIBHOMY BBIBOAY: JIydlleH
JIbTEPHATUBOMN SBJISIETCS OTKPBITHE (herieHeOeIbHON TOCTUHULIBI, paccyuTaHHON Ha 30 HOMEpoB
JIOKC. PackpoiiTe nponecc OKOH4ATEIbHOIO IPUHATHUS PEILICHMUS.

CuryanmonHass 3ajgava. Bamre mpennmpusaTHe CTOJKHYJIOCh €  HEOJIaronpusTHOU
yrpaBieH4Yeckor cutyarueil. COOTBETCTBEHHO HAI0 MPUHUMATH YIPABIEHYECKOE PpEIICHHE.
WTak, MbI Ha4aJIH MOJATOTOBKY K pa3pabOTKe yIpaBIEHYECKOTO PEIICHUSI.

MokeT 1 Ha 3TOM dTare HeONarompusiTHAs yIpaBiICHUYECKas CUTYallus pa3pernThes?
Wnu Hauatelil mporece o pa3paboTKe U MPUHITHIO YIPABICHUECKOTO PEIICHHs CIeIyeT J0Be-
CTH 10 KoHIa? 3a4yeM Mpu NPUHATHH YIPABICHYECKOTO PEIICHUsI TEHEPUPYIOT allbTepHATUBHbBIC
BapHaHThI PELICHUI?

CuryaunonHas 3anava. [Ipuctynas kK peopraHu3aliy CUCTEMBI YIIPaBJIEHUSI, PyKOBOICTBO
OJIHOTO M3 MOCKOBCKHX NPEINPUATHN IMOCTABWIO 337ady ONPEACIUTb KPUTEPHUU Ul OLEHKU
3¢ (HEeKTUBHOCTH NPUHUMAEMBIX YIPABICHUECKUX pelieHui. J{is onpeneneHus: Takoil cCUCTEMBbI
KpUTEepHeB Oblja MpUIJallleHa KOHCANTHHroBas (upma, NmpoecCHOHATbHO 3aHUMAIOIIAsCs
npobiieMaMu peopraHu3alii CUCTEM YIPABICHUS NPEANPUITUIMU.

Kak BBl oOlleHHMBaeTe pelIeHHe PYKOBOACTBA MPEINPUATHS O pPa3paboTKe CHUCTEMBbI
KpUTEpUEB Ul OLEHKU 3(P(PEKTUBHOCTH yMpaBlieHYeckol aestenbHocTH? Kakue xpurepuu, mno
BallleMy MHEHUIO, SIBJISIOTCS Hanbojiee BaKHBIMU IPU OLICHKE YIPABICHUECKOHW JeATeIbHOCTH
OpeanpusITUs?

Curyaunonnas 3amava. [IpeacraBbre, 4To y Bac ecTb npeanpusitue. Hapucyiite
OpPraHU3allMOHHYIO  CTPYKTYpy Bamiero mnpeanpustus. Ilokaxure, kak uHPOpMaLus
LHUPKYJIUPYET B Ballell OpraHU3alMOHHON CTPYKTYpPE OT BBILIECTOSAIINX YPOBHEHN yNpaBiIeHUS K
HIDKECTOSIIIIMM, U Hao0OpOT. A TakKe MOKaKHTE, KaK MPOMCXOAUT oOMeH uHpopmaimend Ha
OJIHOM YpOBHE ympasieHus. [IpuBeante KOHKpETHBIN IPUMED.

CuryanmonHas 3anava. HeadexkTuBHas cuctema ynpapiieHUs NPEANPUATHEM MIPHUBENa K
TOMY, YTO OHO OKa3aJlochb Ha TIpaHu OaHkpoTcTBa. Ha ckilage CKONMIOCH 3HAYUTENIBHOE
KOJIMYECTBO HEPACIPOJaHHOW nmpoAaykuuu. M3nenus, npon3BoaumMble NPEANPUATUEM, YCTYIAKOT
M0 KayeCTBY aHAJIOTUYHBIM HM3JENNAM KOHKYPEHTOB U TEPSIOT PHIHKM COBITA, YaCTh BEIYIIHUX
paOOTHUKOB MPEANIPHUITUS YBOJIBHSACTCS.

C yero BBl HAUHETE, €CJIM Bac Ha3HA4aT AUPEKTOPOM 3TOTr0 IPEAIPUITUS?

CuryarnmonHas 3a1a4a. Kakue BbI IpUMUTE pelIeHHs KaK MEHEKEep (UPMBI, €CITH:

a) MPOJYKIMA Bameil (UPMBI HE MOJIB3YETCs CIIPOCOM Yy MOTpeduTeselt Ha 0003HaYeHHOM
PBIHKE;

0) 1IeHbI Ha TPOAYKIHIO (PUPMBI Pe3KO CHU3HIIUCH;

B) ITOCTABIIMK OTKA3aJICSI OT IOCTABOK OCHOBHOTO CBHIPHS JJIS Balllel MPOTYKIIUH.
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CuryanunonHas 3anada. [Ipumute onTuManbHOE PEIICHUE MPU YCIIOBHH:

a) B CBS3UM C COKpAllECHUEM TPOHM3BOJCTBA HEOOXOJUMO BBICBOOOJHUTH N-YHCIIO
COTPYIHUKOB.

0) pe3Ko YyXyIIIUIOCh KAYECTBO MPOU3BOIUMOMN MPOIYKIIUU (YCIIyT).

B) Ha PBIHKE YIaJI CIPOC Ha MPOU3BOANMYIO Balleil GupMoil mpoayKIuio (YCIyTH).

IlepeyeHb KOHTPOJIBLHBIX BOMPOCOB /1J1s1 IPOMEKYTO4YHOI aTrTecTanuu (3k3ameH 7 / 9
cemecTp)

1. Knaccudukanus METo0B, IPUMEHSIEMbIX HA CTAJUU MOJTOTOBKH YIPABICHUECKUX
pelIeHU.

2. Metoabl TMarHOCTUKU YIPABICHYECKON TPOOIEMBI.

3. Mertoab! BBISBICHUS aJIbTEPHATUB PEILICHUS.

4.  Meroasl BEIOOpA, peanu3aiii U OLIEHKH Pe3yJIbTaTOB PEIICHHUS.

5. @axTopbl, ONpeAeAIore BEIOOp MeTo1a pa3paboTKH PEeLLCHHUS.

6. Pa3HOBHIHOCTM TEXHOJIOTWYECKMX MOJAENeH W KpPUTEpHUH UX BbIOOpa JUIs
IPAaKTUYECKOI'O HCII0JIb30BaHMSL.

7. Bamsaue akTopoB BHEIIHEH cpeapl Ha pa3pabOTKy W peau3alfio albTePHATHB
YIPaBJIEHYECKUX PELICHUH.

8.  IIporHo3mpoBaHHE COCTOSHUS (PAKTOPOB BHEIIHEH CPEIbl IPEATPUSATHS

9.  Tomosnornyeckre METOIBI Pa3pabOTKH yIPABIEHUYECKUX PEIIEHHI

10. Merousl BEIOOpa abTEpHATHB

11. HeonpeaeneHHOCTb U PUCK B YIIPABICHUECKUX PELICHUSX.

12. Tlpuembl NPHUHSTHS PEHICHUS B YCIOBHIX HEOMPEICICHHOCTH U PUCKA.

13. Crtpareruu ynpaiaeHHs pUCKaMU B OpraHU3alHH.

14. Tlcuxomnorusi NoBeIEHUS! pyKOBOJIUTEINS B YCIOBUSX PUCKA.

15. Mero/ibl COTIacCOBaHUS U YTBEPIKJICHUS pEeILICHHH

16. Meronuka oneHku 3(pdexTuBHOCTH perieHus. KolndecTBeHHAass W KadeCTBEHHAS
OLIEHKA YIPABICHUECKUX PELICHUH.

17. Pacuer coBokynHOM 3()()eKTUBHOCTH YIPABIECHUYECKUX PELICHUI.

18. Pacuer 3(p(eKTUBHOCTH peIIeHUIl MO BBIIOJHEHHUIO OTICNIBHBIX YHPABICHUYECKHX
(GyHKIHIA.

19. ®akrops! noBsiIeHUs 3PPEKTUBHOCTH YIIPABICHUECKUX PEIICHUH.

IlepeyeHb CUTYAIIMOHHBIX 337134 JIJIsl MPOMEKYTOUHOW arrecTanuu (3k3amen 7 / 9
cemecTp)

Curyaunonnas 3agada. Ha c¢upme cdhopmupoBancs IeMOKpaTHUECKUH CTHIIb PYKO-
BoJicTBa. OnpeienuTe MPUEeMBI M0 MPUHATHIO PEIIEHUH MPH CIeIYIOUINX HapamMmeTpax:

a) pacnpeiesieHne OTBETCTBEHHOCTH;

0) oTHOIIIEHHE K TOJ00PY KapOB;

B) OTHOIIICHUE K HHUINATHBE;

I') OTHOLLIEHHE K JUCLUIUINHE,

1) CIOCO0 TOBENICHUS PEIICHUS O UCTIOTHUTEIICH.

CutyannoHHast 3amada. PaccMOTpHTE KOHKPETHYIO CHUTYallMI0 W BBIOEGpUTE BapHaHT
yIpaBieH4ecKoro pemeHusi. O60cHyHTe CBOM BBIOOD.

[Ipn pacmpeneneHnn HMpeMHH HEKOTOPHIE COTPYAHUKH KOJUICKTHBA MOCYMTAIH, YTO WX
HECTIpaBeUTMBO 000N, U OOPATUIINCH K BaM ¢ kajo00ii. Uto Bbl oTBeTHTE?
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A. Ckaxere, YTO IPEMUH PaCIPEACIIAIOTCS U YTBEPAKAAIOTCS B COOTBETCTBUHU C IPUKA30M
PYKOBOJIUTEIIS.

b. Ycnokoiite cOTpyIHHKOB, M00O0EIaB, YTO OHHM IOIy4YaT IMPEMHUIO B CIEAYIOLIUH pa3,
€CJIU 3acIly’KarT.

B. IlocoBeryere HeOOBOJIBHBIM OOpPaTUTHCA B COOTBETCTBYIOIIMN IOPUAMYECKUN WIH
poQCOIO3HBII OpraH.

CuryanonHas 3ajgada. PaccMOTpuTe KOHKPETHYIO CHUTYaLlMI0 M BbIOEpUTE BapHUaHT
yIpaBiieH4ecKoro pemeHusi. OG0cHyHTe CBOIl BHIOOD.

Bbl HemaBHO Ha3zHavyeHbl PYKOBOAUTENIEM KpymHoro otnena. Eiie He Bce 3HAIOT Bac B
uno. Vs mo Kopuaopy, Bel BUIUTE TPEX paOOTHHKOB, O YUEM-TO OXKHBJIEHHO OECEIYIONNX U HE
0o0paTUBIIMX Ha Bac HUKAKOro BHUMaHMs. Bo3Bpamaerecs yepe3 20 MUHYT U 3acTaeTe UX B TOM
e nojoxeHnuu. Kak Bel nosezaere cedsl.

A. OcranoButech. CKakeTe, 4TO Bbl MX HOBBIM HadalbHUK, U BCKOJb3b 3aMETUTE, YTO
BUINTE UX 371eCh AaBHO. «Ecnm HeT paboThl, 3aliiuTe KO MHE B KAOMHETY.

b. Cnpocure, KTO X HernocpeACTBEHHbIN HavanbHUK. [lonpocuTe, YTOObBI OH 3allien K BaM.

B. IlounTtepecyerecs, 4TO X BOJIHYET, O YEM Pa3rOBOp, KaK UAYT JeNa, HET JIA PETEH3UI
K aaMuHucTpanuu. Ilocne 3Toro HanoMHuUTE, 4TO MOpPa paboOTAaTh.

I'. Ilpexxae Bcero NMOMHTEpECyeTech, Kak OOCTOAT Jejla B UX OTJENe, WAKOBbI CPOKHU
OKOHYaHHUs PabOThl, 4TO MeIaeT padboTaTh PUTMHUYHO.

CuryauunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CUTYallMIO W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOI BHIOOD.

B xonnextruBe 0cBOOOXKAAETCS MECTO 3aMeCTUTENsl HadajdbHUKa. Cpeau 4IEHOB IPyMIIbI
CYIIECTBYET HECKOJIbKO pEaJbHbIX IPETEHICHTOB Ha JaHHYIO JOJDKHOCTb. Koro BbIOpaTh
pYyKOBOJUTENO?

A.. PykoBonuTenb MNPUHHMAeT pelIeHHEe CaMOCTOSTEeNbHO, 0e3 00CyXIeHus ¢
KOJUIEKTUBOM. BpiOupaer TOro, Kro Oojee HCHOJIHHUTENEH, NOCIAYUIeH M He o0naxaer
MHUIMATUBOM, T.€. TAKOTO YeJIOBEKa, KOTOPBIM MOXKHO JIETKO YNPaBJIATh U KOTOPBIA He Oyaer
COCTaBJISITh €My KOHKYPEHIIHIO.

b. Ilpunsars pemenue camMoMmy oOdeHb TpyaHo. IlosTomy Oyzmer OTTArMBaTh [J€N0 H,
BO3MOXKHO, KJIaTh MOMOIIM CO CTOPOHBI (MHEHHE KOJUIEKTHBA WM YKa3aHHE BBILIECTOSIIETO
PYKOBOIUTESA).

B. PykoBonuTens 1ENCTBYET B COOTBETCTBUU C IEMOKPATUYECKUM CTHIIEM:

Hano y3Hath MHeHHE OBIBLIEr0 KOJUIETH: KOO OH XOTesl Obl BHJIETh Ha CBOEM MECTE U
1oYeMy.

[TpoBecTu uuHy0 Oeceay ¢ Ka)IbIM YJIE€HOM I'PYIIbI O TOM, KOTO OH MOXET MPEASIOKUTh
Ha 3Ty JIOJIKHOCTb.

BrIgBUTE TEX, KTO UMeeT OOJIbIIe PEKOMEHIAINI CO CTOPOHBI KOJIIET.

ITpoBecTn cpeau NPETEHAEHTOB NHUCBMEHHBIM OMNPOC: YTO, MO MX MHEHUIO, CIEAYyeT
W3MEHUTH B Oyayiieit pabore?

[Tpoananu3upoBarh, KTO 00janaeT OoJblIed HWHUIMATUBOM MW TBOPYECKUM MOJXOA0M;
TOMY U JIEJIETUPOBATh IMOJIHOMOYHSI.

OdunmanbHO MpeACTaBUTh ITOrO YEJIOBEKA B KOJUIEKTHBE U OOBSCHHUTD, IOYEMY UMEHHO
ero KaHaujaarypa obuia BeIOpaHa.

Kak ObITh ¢ ocTtanbHbIMH IpeTeHaeHTaMu? [1oroBopuTh ¢ HUMU B JIMYHOHM Oecene U IaTh
HOHATh, YTO PYKOBOJAUTENb IIEHUT MX KaK CIEUUAIUCTOB M YTO HUKTO JPYrod HE CMOMKET
CHPABUTHCS ¢ pabOTOM JTydlIle, YeM OHH.
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CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHTYalMI0 M BBIOEpUTE BapuUaHT
yrnpasieHdeckoro pemeHus. O00CHYHTe CBOM BBIOOD.

HenaBHo Ha3zHayeHHBI pPYKOBOJAUTENb KOMIAHUM, IIOJYyYUB OTYET OJHOIO U3
HAYaJbHUKOB OTJeNia, MPU3HAET €ro HEKayeCTBEHHO clejlaHHbIM. BriGepure nHaunboee
paloHaIbHBINA BApDUAHT PELICHUS:

A. IIpuHATH OTYET TaKUM, KAKOH OH €CTb.

b. BepuyTtb Ha 10paboOTKy, CTPOr0 yKa3aB Ha HEIOMYCTUMOCTb MOI00HOTO.

B. Jlate Ha 10paOOTKY OTIENIbHBIE MYHKTHl OTUETA Yepe3 rojIOBYy HaYalbHUKA OJIHOMY M3
COTPY/AHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHus, © OH HE XOTesl Obl OTphIBaTh OT pabOTHI
HavaJbHUKA OTJIENA.

I'. Yerpouts o0cyxeHue otyeTa B OTHEN€E, YTOObl OOpAaTUTh BHUMAaHUE PAOOTHUKOB Ha
UX HeJJOOPOCOBECTHOCTh, B KOHIIE MTOMPOCHB HaYaIbHHUKA OT/IeNa ObITh CTPOXKE K OJYMHEHHBIM.

CuryaunonHas 3agada. PaccMOTpuUTE KOHKPETHYIO CUTYallUI0 W BBIOEpUTE BapUaHT
ynpasjeH4ecKoro peueHus. O6ocHylTe CBOM BHIOOP.

Korna Bam ciydaercsi ObITh KaK MPEACTABUTEII0 KOMIIAHHH Ha MPE3CHTAIMH (UPMBI I
NPOM3BEACHUS UCKYCCTBA, K Y€MY BbI 00JIee CKIIOHHBI:

A. Bectu pasroBoppl Ha TeMmbl, Oym3kue BaM (OCOOGHHO MO MPOdecCuu), BaIIM
MHTEpECcaM B HCKYCCTBE, JIUTEPATYpE, CIIOPTE.

b. BBISICHUTh B3aMMOOTHOIIICHUS TI0 CIIOPHBIM WIIM MPUHIUITHAIBHBIM BOIIPOCAM, YTOOBI
OTCTOATH CBOIO JTMYHYIO TOUKY 3PEHHSL.

B. He BwigensaThcs, nojiepxkuBaTh OOILIYI0 TEMy pas3roBopa, pas3iensTh oblee
NPUTIOTHATOE, HENPUHYKACHHOE HACTPOSHUE B KOMITAHUH.

I'. [ToctapaTbcst OBITH OPUTHHAIBHBIM, COBEpIIIAs HECTAHIAPTHHIE MTOCTYIKH.

CutyanonHas 3agada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapHUaHT
yrnpasieHueckoro pemreHus. OO0CHyMTe CBOM BBIOOD.

Bbl rnaBHBIM MeHemkep H3BeCTHOW (UPMBI M HM30 BCEX CHUJ CTapaeTech JTOOUTHCS
3aKJIFOUYEHHUS BBITOJHOIO KOHTPAKTa Ha OOJbIIYI0 CYMMY MPOJAAXK ¢ OJHOW KoMmnaHueil. B xone
IIEPEeroBOPOB y3HAaeTe, YTO IMpPEICTaBUTENb IMOKYyNAaTeNs IMOAbICKMBAaeT cebe 0oJiee BBITOAHYIO
paboty. Y Bac HeT ejaHusi Opath ero K cede Ha padoTy, HO €ClTM Bbl HAMEKHETE eMy 00 3TOoM
BO3MO>KHOCTH, OH CKOpPEE BCETO NEPENACT 3aKa3 UMEHHO BaM.

Kak noctynure Be1? [louemy?

CutyanonHas 3agada. PaccMOTpuTE KOHKPETHYIO CHUTYallMI0 M BBIOEpUTE BapuUaHT
ynpaBieH4ecKkoro pemeHus. O6ocHylTe CBOM BHIOOP.

[TonunHEHHBII WTHOPUPYET YKa3aHUA PYKOBOJIUTENS, MAENAET BCE IO-CBOEMY, HE
HCIPABIISET TOrO, Ha 4yTO yKazanu. Kak qomkeH BecTu ce0s pyKOBOAUTENH?

A. Pa3zoOparbcs B MOTHBAax yIOpCTBa M, BUAS WX HECOCTOSTEIbHOCTb, NMPUMEHUTH
OOBbIYHbIE aIMUHUCTPATUBHBIE MEPHI, HE TEPSISi BPEMEHU Ha Pa3rOBOPHI.

b. B uHTepecax naena mocraparbes nepeyOeauTh, pacloyioKuTh K cebe, HaCTpOUTh Ha
OJIAarONPHUATHBIA JIEJIOBOM KOHTAKT B JAIbHEHIIIEM,

B. Ilpexne Bcero, nonslTaThCsl BO3AEHCTBOBATh HA COTPYAHHMKA YEPE3 aBTOPUTETHBIX IS
HEro 4JCHOB KOJUIEKTHBA.

I'. CHavana noxymarb O TOM, YTO 3aBUCHUT OT IOBEJCHUS PYKOBOAUTENS, HE AETAET JIU OH
caMm ouIn0oK, a YK 3aTeM BBIICHUTH, B UYeM IIPAB U HE MPaB 3TOT MOTYNHEHHBIH.

CuryaunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CUTYallMI0 W BBIOEpUTE BapUaHT
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yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

B yxe crnoxuBleiics opraHuMzanuu, IA€ HMMeeTcsl KOHQUIMKT MEXIYy JBYMs
IPYNIUPOBKAMU IO MOBOJY BHEIPEHHUS HOBILECTB, MOSBISAETCS HOBBIM pykoBoauTensb. Kakum
o0pa3oM, 10 BallleMy MHEHMIO, OH JIOJDKEH Pa3pellnTh UMeroluiica koHguukT? Beibepure o1HO
13 BO3MOXKHBIX PELLICHUN:

A. He oOpamasi BHUMaHHS Ha CONPOTUBJIEHHE HOBOMY CTOPOHHHMKOB CTHJIA pPabOThI
CTaporo HayajJbHUKA, OMNMPAsCh HAa CTOPOHHUKOB IMPOTHBOIIOJIOKHOM TIPYNIMPOBKH, BECTU
paboTy 1O BHEPEHUIO HOBIIECTB, HE BOBJIEKAsCh B KOH(DIUKTHI, BO3ACHCTBYSI HAa IPOTUBHUKOB
CHJION CBOETO IpUMeEpa.

b. B nepByto ouepenp MOMBITaThCS pa3yOeluTh U MPHUBIIEYb HA CBOIO CTOPOHY Te€X, KTO
BBICTYIIAET IPOTUB UJIU HE COTJIAIIaeTCsl C HOBOBBEAEHUSIMU, XOUET paboTaTh 0-CTAPOMY.

B. Ilpexne Bcero, B peuieHUH KOHQUIMKTA ONMpaTbcs HAa TeX, KTO IMOAJIEP)KUBAET
PYKOBOJUTEIIS.

I'. Tlocraparbcsi MPUMUPUTH CTOPOHHUKOB CTaporo M HOBOTO CTHUJIEH paboOThl MyTeM
IIOCTAaHOBKM HOBBIX IEPCIEKTUBHBIX 3a/ay, MOAJEP)KUBas Jy4lllMe TPYIOBbIE TpPaauLUU
KOJIJIEKTHBA U OTBEpras ycTapeBllue, KOCHbIE U BpeIHbIE /IS Jea.

CuryaunonHasi 3agada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 U BbIOEPUTE BapUaHT
yrnpasieHueckoro pemieHus. O00CHyWTe CBO BHIOOD.

Opun w3 uineHoB Bamieili opranuzaruu BHe3amHo 3a0onen, Kaxaplii cOTpyAHUK 3aHST
cpouHoil pabotoif. PaboTa OTCYTCTBYIOIIEro TakXe MOJDKHA OBITh BBIMOJHEHAa B Cpok. Kak
clleflyeT BecTu ce0s B Takoil cutyaruu?

A. IlopyuuTh BBINOJIHEHHE PAOOTHI 32 OTCYTCTBYIOLIETO OJTHOMY M3 CBOMX MOJAYMHEHHBIX.

b. Ilpeanoxuts: «/laBaiiTe mogymaeM BMecTe, KTO BO3bMET Ha cebs 3Ty padoty. Beap ona
BCE PaBHO J0JKHA ObITh crienaHa. [IycTh KaXablil CKaXeT, YTO OH JOJKEH BBIIOJHUTH B ATOT
HEpUO/I, a 3aTEM MbI PEILIUM BMECTE, KaK 3aKOHYUTh paboTy 3a00JI€BIIETO».

B. Ckazate komiekTuBy: «S oueHb meperpyxeH pabotoi. Pazmenure-ka camu MEXITy
coboit paboty 3aboneBuiero. Belpydaiite Apyr apyra v Bech KOJUIEKTUB. YelloBeK MOMPaBUTCS U
oTpaboTaet. 3a aeno!»

I'. Caenatb paboTy camoMmy.

CutyanonHas 3ajnada. PaccMoTpuTe KOHKPETHYIO CUTYallMl0 M BbIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOIl BEIOOD.

BbI - MeHeKep 0 MapKETUHTY M XOTUTE CJIeNaTh BEIOOPOYHBIN Ompoc notpeduteneit 0o
UX peaKIUsX Ha TOBap KOHKypeHTa. J[Jsl 3TOro BbI JOJKHBI MPOBECTH ONPOC SIKOOBI OT JIMIIA
HECYIIECTBYOMETo «MHCTUTYTa MapKETHHTA H KOHBIOHKTYPBI PHIHKA.

Crnenaere nu BbI Takoi onpoc? [Touemy?

CuryanmonHas 3agada. [lepen aBuakomnanuei, 06CcayKUBaromeil HECKOJIbKO aBUATMHHM,
BO3HHUKJIA HEOOXOAMMOCTh OOHOBIJIEHHS MapKa CaMOJIETOB, OCYIIECTBIISIFOIIMX acCaKUPCKUE
nepeBo3ku. OCOOEHHOCTBIO ATUX aBUAIMHUM, 00€CTI€UMBAONIEH MPUTOK MACCAKHUPOB, SBISETCS
JIOCTATOYHO BBICOKAsl 4acCTOTA PEMCOB, NMPU KOTOPOM KaXKJbIM MACCAKUP MOXKET BBUICTETH B
ynoOHOE a1 Hero BpeMs. AHaJUTHUYECKas TpyIia, KOTOpoH Oblla MopydyeHa MHOJArOTOBKA
albTEpHATUBHBIX BapHAHTOB pellIeHUsl MpoOieMbl OOHOBJIEHHS MapKa caMmoJeToB, pazpadoTana
ITh BO3MOXKHBIX BAapUAHTOB €€ PEIICHUs, NPEACTABISIOIIMX PA3IUYHYI0 LEHHOCTh s
pykoBozcTBa KomnaHuu. OIMH U3 MPEICTaBICHHBIX BAPMAHTOB COCTOUT B 3aKyIIKE IMAPTUU U3 6
MIMPOKO(DIO3ETHKHBIX a3po0ycoB BMecTo camosetoB J[C-9. TaccaxxupoBMecTUMOCTh a3po0ycoB
Oosiee yeM B 2 pasza MPEBOCXOJUT MACCAKUPOBMECTUMOCTH camosieToB JIC-9.IlpeumymecTBo
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3TOr0 aJbTEPHATUBHOI'O BapraHTa OOHOBJICHHUS NTapKa IaCCaKUPCKUX CAMOJIETOB COCTOUT B TOM,
YTO c€0ECTOMMOCTb MIEPEBO3KU OJTHOIO ITACCaXKHUpa CYILIECTBEHHO CHU3UTCSL.

OueHute NpenIoKEeHHbI aHATUTUYECKON IPYNION aJbTepHATUBHBIA BapUaHT MPUHSITHS
pelIeHuss IO 3aKylnke Ui HyXJ aBHAaKOMIAHUM O IIHPOKO(IO3EISIKHBIX —a3poOycCoB.
LlenecooOpa3HO 1M €ro pacCMaTpHUBaTh B Kau€CTBE OCHOBHOI'O BapUaHTa Ul OKOHYATEIbHOIO
HPUHATHS perieHust 00 0OHOBJIEHUH ,aBUAKOMIIaHUEH IapKa NacCaXMPCKUX CaMOJIETOB?

CutyanonHass 3amada. KpymHoil — eBporelickoil — (apMamneBTHYSCKONH  KOMIIAHUU
HEOOXOJUMO IIPUHATH pEIIEHHE O BbIOOpPE JalbHEHIIEW cTpaTeruu pa3BUTHsI. Bo3MoxHO
IPUHATHE TPEX NPUHUUIIMAIBHO Pa3HbIX AJIBTEPHATHBHBIX BAPUAHTOB PEILICHUS ITOW BaXKHOU
ynpasieH4ecKoi pobisieMsl. [lepBbiil anbrepHaTUBHBIA BapuaHT pewieHus. Llenb kommanun —
HOJy4eHHEe MaKCUMaJIbHO BO3MOXKHON NPUOBUIM B BO3MOXKHO 00jiee KOpOoTKue cpoku. st 3Toro
Ha YETBEPTh ype3aeTcsi MporpaMma IO CO3JaHHI0 HOBBIX BUAOB mpoaykuuun u Ha 30%
COKpAILAIOTCSl pacxo/bl Ha MAapKEeTUHIoBoe o0ecledeHne TOProBbIX onepauuid. Bropoit
albTepHATUBHBIM BapuaHT peuieHus. Komnanus craBuuT mnepex coOoil Leiab 00ecrneduThb
ycTOMunBOE MOJNOXKEeHUue B OyaymieM. [ljis 3TOro OCHOBHBIE YCHJIUSI COCPEIOTOYMBAIOTCS Ha
npoeneHun HUOKP no co3nanuio HOBBIX KOHKYPEHTOCHOCOOHBIX BHIIOB MPOAYKIUHU. TpeTuit
QIbTEPHATUBHBIA BapuaHT peuieHus. llenblo KOMIIAHMM SBISETCS COYeTaHuEe obOecredeHust
peHTabenbHOCTH MPOU3BOJICTBA B HACTOSAIIEE BPEMsI CO 3HAUUTEIbHBIMU pacxoaamu Ha HUOKP
JUIsL CO3/IaHUs! MPOJYKLMHU, KOHKYPEHTOCIIOCOOHO! Ha phIHKAX COBITA.

IIpoananusupyiite BO3MOJKHBIE CTPATETUYECKHE HallpaBJICHUs pa3BUTHSA
¢dapmanieBTuyeckoil komnaHuu. Kakoif M3 Tpex aabTepHATHBHBIX BAapHAHTOB BO3MOXHOI'O
CTPaTEeruuecKoro pa3BUTHs KOMIIAaHUM, MOATOTOBICHHBIX aHAIUTHKA JIM, BBl CUMTAaeTe Haubosee
IpUEMIIEMBIM?

CuryannonHas 3ajgada. PaccMOTpHUTE KOHKPETHYIO CHUTYallUI0 U BHIOEPUTE BapUaHT
yrnpasieHueckoro pemeHus. O00CHYyWTe CBOM BHIOOD.

B TpymoBoii KOMIEKTHB, T/A€ CYIIECTBYEeT KOH(PIUKT MEXIy JBYyMs TpyHIamu
COTPYIHUKOB IO T[IOBOJAY BHEIPEHUS M300pETeHUs, MpPHILIET HOBBIH PYKOBOAMTEND,
MPUTJIANIEHHBIN co CTOpoHbI. Kakum oOpazoMm emy mydiie JeicTBOBaTh, YTOOBI HOPMAIIM30BATh
CO3JIaBIIYIOCS] 0OCTaHOBKY B KOJUIEKTHBE?

a) BeiOpath akTuB, Trpymnmy, MNOPYYUTh pa3olOpaTbcss W OPEIJIOKUTH MEpPHl 10
HOpMAaTH3aI[ui 0OOCTAaHOBKH B KOJUIEKTHUBE, OMIMPATHCS HAa aKTHB, MOAJIEPKKY PYKOBOJCTBA.

6) IlombITaTbes pa3yOenuTh U IpUBIIEYb HA CBOIO CTOPOHY CTOPOHHUKOB MPEKHETO CTHIIA
paboThl, IPOTUBHUKOB HOBOT'O, BO3CMCTBOBATH HA HUX yOEXKICHHUEM B MPOLIECCE TUCKYCCUH.

B) M3yuuTh NMepCHEKTUBBI YIYYIIEHUS KauyecTBa BBIMTYCKA€MOM MPOIYKIUHU, MMOCTaBUThH
nepes KOJJIEKTUBOM HOBBIE MEPCIEKTUBHBIC 3a/ladd, OMUPAThCS Ha Jydllde JOCTIDKCHUS W
TPYAOBBIC TPAAULIUN KOJIJICKTUBA, HC ITPOTHBOIIOCTABJIATE HOBOC CTApOMY.

r) YCTaHOBHUTH [€JOBOM KOHTAaKT CO CTOPOHHMKAMH HOBOTO, HE TMPUHUMAs BCEPhE3
A0BOJbI CTOPOHHHMKOB CTApOro moaxojJa K TEXHOJIOTHU IPOU3BOJACTBA, IMMPOBOIAUTH pa60Ty 10
peanu3alnuyd HOBIIECTB, BO3JCHCTBYS HAa MPOTHBHUKOB CUJIOW CBOETO MpUMEpa M MpHMepa
JPYTHX MPOTPECCUBHBIX PYKOBOJIUTEIICH.

CutyannonHas 3agava. Bel MeHemxkep o nepcoHany. B Bamry ¢upmy mpuiia Mosoaas
CrocoOHasi KCHIMHA, JKENalomas CTaTh TOPTOBBIM areHToOM. YpOBEHb €€ KBalu(UKAIUU
3HAYUTENIbHO BBIIIE, Y€M Y MPETeHIEHTOB-MYKUMH Ha 3Ty oJKHOCTh. Ho mpuem ee Ha paboty
HEN30€)KHO BBI30BET OTPHUIATEIHHYIO PEAKIIMIO CO CTOPOHBI Psijia BAIIUX TOPTOBBIX areHTOB,
CpelH KOTOPBIX KEHIIMH HET, a TAKKE MOXET pa3focaqoBaTh HEKOTOPBIX BAXKHBIX KIIMEHTOB
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(bUpMBI.
Bo3sbMmeTte i BBI ATy JKeHIIUMHY Ha padoty? [Touemy?

7.4 Conep:xaHue 3aHATHI CEMMHAPCKOT0 THIA

3anamusa cemunapckoeo muna — ogHa u3 (GopM ydeOHBIX 3aHATHH, HaNpaBJICHHAs Ha
pa3BUTHE CAMOCTOSITEILHOCTH YUAIIMXCS U IPUOOPETCHHUE PA3IMUHBIX YMEHUN U HABBIKOB.

3aHATHE CEMHHAPCKOTO THUIIA MPEJCTABISET COO0M KOMIUIEKCHYIO (JOpMY M 3aBeplIaIoiee
3BEHO B M3YYCHHH MPETYCMOTPEHHBIX B paboUeii mporpaMme TeM TUCIUIUIMHEL. KOMITJIEKCHOCTh
JaHHOK (OPMBI 3aHATUH OMPENEIAETCS TEeM, YTO B XOJEC NPOBEICHUS 3aHATHS COYCTAIOTCS
BBICTYIUICHUSI CTYJCHTOB M IIPEMOJaBaTeNsl; IOJOXKUTEIBHOE TOJIKOBAaHHE (PacCMOTPEHUE)
oOcyxaaeMoii MpoOIeMbl U aHalU3 Pa3IUYHbIX, YaCTO JAUCKYCCHOHHBIX MO3UIINM; 00CYyX aAeHHE
MHEHHUM CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIlMsA) MpErojaBaress; yriyOJIeHHOEe H3ydeHUe
TEOpUHU U MPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0NIb30BaTh B MPAKTUYECKON padoTe.

KonuyecTBO 4acoB 3aHATHII CEMHUHAPCKOTO THUIA MO JUCHUILIMHE OMPEEIeHO pabouum
yuebHbM t1anoM OITOIT nanpasnenus noarotoBku 38.03.02 «MeHeKMEHT.

3aHATHS CEMUHAPCKOrO THUIA MO JUCHUIUTHHE «Pa3paboTka ympaBlIEeHYECKUX PEIICHUI
MIPOBOJIATCS 8 (hopme npakmuyeckux 3aHamuil.

B cucreMe MOATOTOBKHM TPAaKTHUYECKUE 3aHSTHS 3aHUMAIOT OOJBIIYI0 YacTh BPEMEHH,
OTBOJUMOTO HA CaMOCTOATEIbHOE oOyueHHue. SIBissCh Kak Obl JOMOJHEHHEM K JIEKIIMOHHOMY
Kypcy, OHHM 3aKJaIblBalOT W  (QOPMHUPYIOT OCHOBBI HAMPABJICHHUS IOATOTOBKH U
KOMIETEHTHOCTHOTO TOoJXo0Ja 3agaHHoro mnpodwmns. CoaepkaHue 3aHITUA M METOAMKA HX
MPOBEICHUS JIOJDKHBI 00€CTeunBaTh pPa3BUTHE TBOPYECKOM AaKTUBHOCTH JUYHOCTUH. OHU
Pa3BUBAIOT HAYYHOE MBIIUICHHE, PE€Yb CTYAEHTOB, MO3BOJISIIOT IPOBEPUTH WX 3HaHuUi. [lorTomy
MPaKTUYECKHUE 3aHATHS BBITIOJHIIOT HE TOJIBKO MMO3HABATEIHHYIO M BOCIIUTATENbHYIO (PYHKINH,
HO U (QYHKIIHIO KOHTPOJISI pOCTa 00YUYaIOIUXCS KaK TBOPYECKUX THIHOCTEH.

[IpakTuueckue 3aHATUS TPEANOJIAralOT MPEABAPUTENIBHYIO TMOJATOTOBKY CTYACHTOB IO
IJIaHy TPAKTHYECKOro 3aHATHS. ['OTOBSACH K HPAKTUYECKOMY 3aHSATHUIO, CTYIAEHT JOJIKEH
03HAKOMHTHCSI C MATEPHUAIOM COOTBETCTBYIOIICH JIEKIIMU, y4eOHOW JUTEpaTyphl, KOTOPBIE IO
CBOEMY COJIEPKaHUIO TPEACTABISAIOT TEOPETHYECKYyro 0a3zy Kypca. BaxHoill 3amadeit st
CTYJICHTOB SBJISIETCS TPOPaO0TKa BCEX BOMPOCOB HE TOJILKO HA OCHOBE YUEOHOM TUTEpaTyphl, HO
W JOTIOJHUTEIHLHBIX NUCTOYHHUKOB.

TemaTnka NPaKTHYECKUX 3aHATHI

IIpakT4eckoe 3ansaTue 1.

Buj npakTHUECKOTO 3aHATHS: TUCKYCCHUS

Tema u comeprkanue 3aHATUS: «BO3HUKHOBEHHE HAYKH 00 YIPaBIEHYECKUX PEIICHUSIX).

OCHOBHBIEC BOIIPOCHI, HCCIIEyeMbIe B TEOPUH TPHHATHS YIPABICHUYECKHX perreHuil. Mx
CBSI3b C CHCTEMOM HayK ymnpasieHus. OCHOBHBIE BOIIPOCHI, UCCIIEAyeMbIe T€OpUE OpraHu3aIii,
e€ CBS3b CHUCTEMOHM HayK ympaBieHHs. MeToAbl HWCCIeIOBaHUs, NPUMEHSEMBbIE B TEOPUHU
OpraHu3aluy, CTPYKTYPa JUCLIUTUINHBL

B mpomecce TpaKTHYECKOTO 3aHATHA TPOBOJUTCS JUCKYCCHS TIO  BOIPOCAM,
PACKPBIBAIOLIUM TEMY.

Llens 3aHATHS: 3aKpeIUieHHEe W paclIMpeHHe 3HAHUH 00 MCTOPUYECKHX IPEIINOCHLUTKAX
dopMHpoOBaHUs HAyKH 00 YNPaBIEHYECKUX pPEIICHHUSIX, €€ CBSI3U C JAPYrUMH HayKaMu 00
yIpaBJICHUM.

[IpakTHyeckue HaBBIKH: CIOCOOCTBOBATH (HOPMUPOBAHMIO HABBIKOB M YMEHHUH IO
BBISIBIICHHIO CBSI3M MEXJly CUCTEMaMH HAayK YIIPaBJICHMUSL.
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CogepxaHue MPAKTHUYECKOTO 3aHSATHS: OSTalbl Pa3BUTUS HAYYHOU MBICIH B 00JaCTH
pa3pabOTKH YIPABIICHUYECKUX PEHICHUH, KaK IPOIECcca, CBSI3BIBAIOIIETO OCHOBHBIC (PYHKIIUU
yrpapieHus. CBs3b TEOPUH YIIPABICHUCCKUX PEIICHUH ¢ IPYTUMU HAyKaMu 00 YIIPaBJICHUU.

B pe3synprare wu3ydeHHWs MAaHHOW TEMBI CTYJIEHT JOJDKEH 3HAaTh MPEANOCHUIKH
dbopMUpOBaHUS HAyKH O pa3pabOTKe YIPABICHYSCKUX PEIICHUH, OCHOBHBIC IOJIOKCHHUS
Hay4HBIX IIKOJ, YMETh aHAIM3WPOBATh Pa3JIMYHBIC MOAXOIbI K TEOPUMU IPHUHATHUS PEIICHUH,
BJIJICTh HABBIKAMU COMOCTABJICHUS PA3IMYHBIX TOUYEK 3PEHUSI HA TEOPUIO TPUHATHUS PEIICHUM.

[TponomkurenbHOCTD 3aHATHS — 2 4. / 0,5 4.

IIpakTnyeckoe 3ansiTue 2.

Bun npaxktudeckoro 3aHaTus: paboTa B MajblX rpynnax.

Tema u conepkanue 3aHATUA: «CyIIIHOCTh U OCOOEHHOCTH YIPABICHYECKUX PEIICHUI.

Pa3pabotka ympaBieHUYECKUX pPELICHUM Kak Hayka U ydeOHas IUCLUUIUIMHA, MPEAMET U
METO/I.

Pemenne xak BbIOOp anbTEpHATUBBI, CPEACTBO JOCTHUKEHHUS NMOCTABJIEHHBIX LENEH, Kak
pe3yNbTaT aHaIKM3a MPOrHO3UPOBAHUS, ONTUMU3AIMHA YIKOHOMUYECKOT0 0OOCHOBaHUS U BHIOOPA,
Kak BBIOOpD pPYKOBOAMTENs. YIPaBIECHUYECKOE pEIICHWE W 4YacTHBIA BBIOOp, TpeOoBaHHS,
NpEeAbSBISIEMbIE K YINPABICHYECKUM pEIICHUsM. Pa3iuuHble acleKThl YIpaBICHYECKUX
peLeHui.

Llenp 3aHATHA: (POPMUPOBAHUE HCXOTHBIX MPEJCTaBICHUN O Mpolecce pa3paboTKU H
IOPUHATHUSL YOPABJIEHYECKUX PpELIEHUH, Kak O BbBIOOpE pPYKOBOAMTENS, KAaK O CpEACTBE
JOCTHKEHHUSI TIOCTaBIECHHBIX Li€Jed, Kak O pe3yibTaTe aHaliu3a, [POTHO3UPOBAHUA,
ONTUMM3AINH, SKOHOMUYECKOTO 0OOCHOBAHUS U BbIOOpA aJIbTEPHATUB U3 MHOXKECTBA BAPUAHTOB
JIOCTMDKEHUS] KOHKPETHOM L€ B CHUCTEME MEHEIKMEHTa, (pakTopax, BIHUSIONIMX Ha IpoIecc
pa3pabOTKU U MPUHATHUS YIIPABICHYECKUX PELICHUH, TPEIbABISIEMBIX K HUIM TPEOOBaHUSIM.

[TpakTueckue HaBbIKU: B pesynbTare M3ydeHHs NAHHOM TEMBI CTYIEHT AOJDKEH 3HATh
pa3IUYHbIE MOJAXOJbl K TOHSATHIO «YyINpaBICHUYECKOE pEIIEHUE», OCHOBHBIE KPUTEPHH,
XapaKTepU3yloIllue yIpaBiIeHYeCcKoe pelieHne, GakTopsl, BIUAIOIINE Ha IpolLecc pa3padoTKU U
NPUHATHS YIPABICHUYECKUX DELIEHUHM, pa3auuus MeX1y KOJWYECTBEHHOW M KaueCTBEHHOM
uHpopManueil B Imporecce pa3padOTKW W TPHUHATUS YIPaBIEHUYECKUX pELICHuH. YMeTh
OTJIMYUTH PEHICHHUs. OT YNPaBICHUYECKUX pEIICHUH, OTINYaTh KauyeCTBEHHBIE JIaHHBIE OT
KOJINYECTBEHHBIX, HAXOJUTh OCHOBHBIE (AKTOpPbI, BIMIOIIME Ha TpoLecc pa3paboTKU U
MPUHSITUS YIIPABICHYECKUX PEIICHUI, UMETh HABBIKM OOHAPYXEHHS MPU3HAKOB, OTIUYAIOIINX
pelleHus: OT YNpaBJI€HUYECKUX PELEeHUH, BISBICHUE aHAJTN3a OCHOBHBIX (DaKTOPOB, BIMSIOLINX
Ha MpoLEecC pa3padOTKU U MPUHSITUS YIPABICHUECKUX PEIICHUH.

Ipaxmuxyrowue ynpasicHenust 01 Maivlx epynn

3ananue 1.

Kaxnoe ynpaBieHdeckoe pelleHHe 3aTparuBaeT pa3Hble MHTEPEChl W aCHeKThl
JEATEIIbHOCTH OpraHu3aluu. YKa3aTb B YE€M COCTOSAT 3KOHOMHYECKas, OpraHU3alMOHHAsd,
colMajbHas, MpaBoBasi, TEXHOJOTHYECKasi CYIIHOCTh YIIPABICHYECKOTO PEIICHHUS.

3ananue 2.

Onpenenure, K KakuM (QYHKIMSAM yIOpaBICHHUS OTHOCSTCS TpPUBEICHHBbIE HUXKE
YIPaBIEHYECKUE PEIICHHUS.

1. Heo6xoaumo mpoBECTH MapKETHMHIOBOE HCCIEIOBaHHE pBIHKA COTOBOM CBS3H B
ropoge H u ompenenuTs BO3MOXKHBIH 00BEM MPOAAX W ONTHUMAJIBHBIA YpOBEHb Tapu(OB B
pabouurie U BBIXOAHbIE THU.

2. Cremyet 3aMepHUTh OTKJIOHEHUS 110 COACPIKaHUIO BPEAHBIX BEIIECTB B BO3IyXE B LIEXE
Ne 2, cornacoBats ux ¢ COC u nepeaaTh 3JIEKTPUKaM, PETYIUPYIOIINM BEHTHIALIHUIO.
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3. Pemenue 06 3xcniopre n3nenuit Hamel Gpadpuku Ha YKpauHy ObLIO HEMPABUIHHBIM,
TaK Kak MMOKynaTelbHas CIOCOOHOCTh HACEJICHHsI HEe TapaHTUPYET YCTOWYMBOT0, MacIITa0HOTO,
MEPCIIEKTHBHOTO COBITA.

4,  OpwH w3 kpynHedmux OankoB IlIBennn — XaHmenbcOaHK — Ha ONPENCICHHOM
JTane BBIXOJA M3 KpU3KCA NEPEJal CBOMM OTIEIECHMUSM B pa3HbIX pallOHAaX CTpPaHbl MPaBO
OTIPEIeIIATh YCIOBHS KOHKPETHBIX KPEIUTOB, PACIIPEIETUB BCE aKIIUK OaHKa MEKY BHICIIMMHU U
CPEIHUMU MEHEIKEPaMHU.

5. Crnemyer yCTaHOBUTH CKUAKM C IIEH Ha pealusyeMble TKaHH B pa3mepe 2%
PO3HUYHOM 1IEHBI TP pa3oBoit mokymke cBoime 1000 M u 5% — npu HEOTHOKPATHOM MOKYIIKE B
TE€UEHHeE rojia uin pazoBoii ceimie 10 000m.

6. B xonne XIX B. mpe3uneHT xommnannu «Muiyoucu» Hceiis MBakacu mpemocTaBuil
noJpa3felieHussM KoMmaHuM aBTOHOMHIO. C 3TOr0 MOMEHTa KaXAO0€ «OTpacieBOe»
MOJpa3ieIeHue UMEET CBOM MEHEKMEHT U (PMHAHCOBYIO OTYETHOCTH, @ OOBEIUHSICT UX OOIINi
OpeHI.

7. B 1937 r. HOBbII npe3uneHT komnanuu «Munyoucn» Koitara MBakacu o0bsBuII ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, M O0JIe€ MMOJIOBUHBI aKIHI MEPEILIO BO BIAJACHUE IPYTUX
ATMOHCKUX U 3apyO0eKHbIX KOMITAHUH.

8. Tak kak KauecTBO — TIUIaBHasg 1elb «MHUIyOMCH», TO BXOJHOW TMPOBEPKE
MOJIBEPralOTC BCE BUJABI CHIpbs W monydaOpukaroB. bpakoBaHHBIE Y376l M JI€Talld HE
BBIOPACHIBAIOTCS, a HAMPABISIOTCA B OTIEN PaccieIOBaHUS ISl YCTAaHOBJICHUS MPUYMH Opaka.
Kaxxaplii 1eHb 0AMH WM 1Ba KOHAULIMOHEPA IPOXOIAT ClIeHUalbHbIE UCTIBITAHUS.

3ananue 3.

B Tabnune | mpuBeneHbl OTHENbHbIE BUIBl YIPABIECHYECKOW AEATEIBHOCTH, a TaKXkKe
0eCcCUCTEMHO M3JI0KEHBI KOHKPETHBIE YIIPaBI€HYECKHE PELICHHUS.

[IpoBeauTe cucTEMaTHU3alMIO YKA3aHHBIX YIPABICHYECKUX pemieHud. /[lns storo B
LEHTpaJIbHOU Tpade TabauIbl YKa)XKUTe HOMEpA YIPABICHUECKUX PELIeHUH, COOTBETCTBYIOIINX
OTJIEIIbHBIM BUJAM YIPABIEHYECKON JESTEIbHOCTH.

Tabnuua 1.
Howmepa
Bu bl YIOpaBJIICHYCCKUX
yIpaBJIeHYECKON pelenuit, VYnpaBieH4Yeckue pelieHus
NEeATeTbHOCTH COOTBCTCTBYIOIINX .
BUJO0B YIIPABJICHUYCCKOH]
JACATCIIBHOCTHU
VYnpasnenue 1. B TeueHue HOsOps TeKyllero roja MpPOBECTU
yIIpaBJIeHYECKOM MIEPETIOATOTOBKY PYKOBOJUTENEH BBICIIETO U CPEIHETO
NEATEIBbHOCTBIO 3BeHa (UPMBbI B 00J1aCTH S3KOHOMUKH.
Vipasicane 2. OpraHu3oBaTh HOBYIO CHyxOy ympaBieHuUs
MEPCOHANIOM U BKJIIOYUTH B €€ COCTaB OTJIEN KaJpoB,
[IEPCOHATIOM
OTJeNl OIIEHKM IepCcoHalla W OIUIaThl TPYAa, OTHEIN
VYnpasnenue OXpaHBI TPyZla ¥ TEXHUKHA OE€30MTACHOCTH.
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MIPOU3BOJICTBOM 3. OOwvenwHWTH B OJHY CIYXO0y MPOU3BOJICTBO
NpOAyKIHH «A» U o00ecliedeHHe ero CbIpbeM U
MaTepUaIaMH.

4. Cozpmatb Ha ¢upMe OTAET CTPaTerMyecKoro
pa3BUTHS W TMOMYMHUTH €r0  HEMOCPEICTBEHHO
pe3UJIeHTY (pUpMBI.

5.  Otnmeny unpopmanmu pa3paboTaTh TEXHOJIOTHIO
ONIEPATUBHOIO HMH(POPMALMOHHOTO OOECHeUeHUsI |
CBSI3W PYKOBOJAUTENICH BBICIIETO W CPEIHEro 3BEHA
yIIpaBJICHUS.

6. CdopmupoBaTh CHCTEMY pPAaCCTaHOBKH KaJIpOB B
COOTBETCTBUM CO CHOCOOHOCTSAMHU pabOTHUKOB MU
CHCTEMYy pOTAallMU KaJpoB MEXAY JHHEWHBIMU H
(YHKIMOHATIBHBIMU 110/1pa3/1eIeHUAMHU.

7. Ortneny  BHYTPEHHETO ayliuTa  IPOBECTHU
BHEIUIAHOBYIO IPOBEPKY IIPaBUIBHOCTH
WCTIOJIB30BAHUS PYKOBOIUTEISIMU CPEAHETO U HU3IIETO
3BEHA YIIPABICHUECKUX TEXHOJIOTHI

8. HauvanpHuky nH(GOpPMAIIMOHHOTO OTJENa CO3AATh
06a3y JaHHBIX O TEKYUMX H  [OTEHIHUAIbHBIX
MOTPEOUTENAX U TOCTABIIMKAX (PUPMBI.

[TponomxutensHOCT 3aHATHA — 2 4. / | 4.

IIpakTH4eckoe 3ansaTHe 3.

Bun npaktudeckoro 3aHaTusA: paboTa B MajbIX rpynnax.

Tema u coneprkanue 3aHATUSA: « TUNOTOTHS YIIPaBIEHYECKUX PEILICHUID)

CopepxaHue MPaKTUUYECKOTO 3aHATUS OXBAThIBA€T KPYr BOINPOCOB, CBSI3aHHBIX C
HEOOXO/MMOCTBIO CHUCTEMAaTH3allud pEUIeHUH B YNpPaBICHUM, MOHATHEM THUIOJIOTMU U
KJIacCU(pUKallMK, TpeOOBAHMAX M NOJAXOJaX K KiIaccH(UKAIMM YIPaBIEHYECKUX pPEIIeHUH,
BUJAX YIPABICHYECKUX PELICHUH.

B pesynbraTe n3yuyeHHs TaHHOW TEMbl CTYJIEHT JIOJIKEH 3HATh MCXOIHBIE MOJOXKEHHUS O
NOaX0/aX M TpeOOBaHMAX K KiIacCH(UKALMKM YHPABICHUYECKHX pPELIeHUH, MX BUIAX, UMETh
IIPEJICTaBICHNUE O MPAKTUKE IPUMEHEHUSI Pa3IMUHbIX BUJOB YIPABICHUYECKUX PEIICHUH.

Llenp 3aHATHSA: 3aKpeIVICHHE U paclIMpeHHe TEOPETHUYECKHX 3HAHUM O HEOOXOIUMOCTH
TUIIOJIOTH3AallMM M KJIacCU(UKAMU YIPaBICHYECKUX pEIIeHUH, HMMETh NpPEJCTaBIE€HUE O
NOJX0/1aX K KJIacCU(PUKALMU YIPABICHYECKUX PEIICHUH.

[IpakTHyeckre HaBBIKM: B pe3ylbTaTe U3y4YEHHUs JAHHOW TE€Mbl CTYIEHT JOJKEH 3HATh
NOpPU3HAKU KJIacCU(UKAMK W BHUABl YIPaBIEHUYECKUX pEIIeHUI, MMETh NpeACTaBICHUE O
NPaKTUKE TPUMEHEHHS pa3INYHBIX BUAOB VIPABICHYECKUX PEIICHUH, MYyTAX pEHICHUs
poOIeMBI.

Ipakmuxylowue ynpasxcHenus 015 Manivix 2pynn

3ananue 1.

OcymecTBuTe Ki1accu(UKaIUio NPUBEIECHHBIX HUKE PEIICHHN:

B cootBerctBun ¢ mporokosom CoBemanust ot 12/7-02, mpuka3zamu TUpeKTopa 3aBoja
38/6-03 wu 38/6-04 s pEKOHCTPYKIMU I[1€Xa B YCTAHOBIICHHBIC CPOKH HEOOXOIUMO
OCYILIECTBUTD CJIEAYIOIINE MEPOTIPUATHS:

1. IIpoBecTn MHBEHTapU3aIMI0 000PYIOBAHNUS, ONPEAEIUB KOJIMYECTBO, BO3PACT, CTEIICHb
UCTIOJIb30BAaHUS OT/AEIBHBIX TPYII 000PYI0BaAHHUS.
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2. Jlns OCyLIeCTBJIEHHUS WHBEHTapU3allMd CO3/1aTh WHBEHTAPU3ALMOHHBIE KOMHUCCHUHU B
cootBeTcTBUM ¢ [lonoxkeHneM 00 MHBEHTapU3alUH.

3. O0OBABUTH KOHKYPC HA JYYIIHH MPOEKT PEKOHCTPYKLIUH, B KOTOPOM OBbLTH ObI OTpaskeHbI
COBPEMEHHBIE TEXHOJIOTMH IIPOU3BOICTBA U METOABI OCYILECTBICHUS PEKOHCTPYKLIUU.

4. TlonrotoBuTh HMH(POPMAIMIO O HANPABICHUAX PEKOHCTPYKIUH M 00 HW3MEHEHHHU
po¢eCCHOHATIBHOIO M KBATM(HUKALIMOHHOI'O COCTaBa pabouuXx, a TAKKe 0 BO3MOXKHBIX Crlocodax
MOBBIIIICHUS UX KBAJTU(UKAIIH.

5. Co3paTh KOHKYPCHYIO KOMHCCHUIO IIO OLEHKE IPOEKTOB PEKOHCTPYKLMH 0]
pykosozactsoM B.I'. Opexoga.

6. Pazocnare MpoOTOKOJI MEPONPUATUN BCEM YYAaCTHUKAM COBELIAHMS.

3ananue 2.

Hwuxe npuBeneH nepedeHb TUIMYHBIX OpraHU3alMOHHBIX pemeHuil. Mcnone3dys cxemy
KJIaccu(pUKaUK YIPaBICHYECKUX PEIICHUH, OTPEIeINTe, K KAKUM BHJIaM OHH OTHOCSITCSL.

1. Ilpuem Ha paboTy cHeUUATUCTa B HCCIEAOBATEIbCKYIO JIAa0OPAaTOPHIO KOMIIAHHH,
IIPOU3BOISALIEH CI0KHYIO HAYKOEMKYIO MPOAYKLHUIO.

2. Macrep pacnpenenser Mexay pabouuMu o4epeHOM 3aKas.

3. ®UHAHCOBBII IUPEKTOP ONpEAEseT pa3Mep AUBUAECHIOB, KOTOPBIM COBET IUPEKTOPOB
OyZAeT peKOMEHI0BaTh OYEPEAHOMY COOPAHHIO AKIIMOHEPOB.

4. BpiOOp wieHaMH TPABICHUS KOMMEpPYECKOro OaHKa MecTa PacHOJIOXKEHHS HOBOTO
bunumana.

5. BeIOOp meyaTtHOro U3JaHus U Pa3MELIeHHUs PEKIIaMbl O HOBOM TOBape (UPMBEL.

6. BpiOop acnmupaHTOM M €ro Hay4YHbIM PYKOBOJAWUTENIEM TEMbl IUCCEPTAIIMOHHOIO
HCCIIEIOBAHMS.

3ananue 3.

VkaxuTe, B KaKOl MOCIEI0BATENIbHOCTH JOJIKHBI BBIMOJIHATHCS HUKE  NPUBEACHHbBIE
JIeMCcTBUS B Mpoliecce pereHust MpooieMbl

- BbI/IEJICHHE OCHOBHBIX U BTOPOCTETIEHHBIX XapaKTEPUCTHK MPOOIIEMBI;

- paszesneHue npo0IeMbl Ha YacTH;

- IIPOrHO3MPOBAHUE U aHAJIU3 TPEOYEMBIX IEUCTBUI;

- pa3paboTKa peKOMEeHIAIHI K TeHCTBUSIM;

YCTAaHOBJIEHHE NPUUYMHHO-CIEICTBEHHBIX CBSI3€d 1O BCEM BO3MOXXHBIM BapHUaHTaM
peleHus mpooaeMBbl.

[TponomxutensHOCTb 3aHATHS — 2 4. / | 4.

IIpakTH4eckoe 3ansaTHe 4.

Bu nmpakTHUeCKOTO 3aHATHS: aHAIN3 KOHKPETHOW CHTYAIlHH.

Tema u cogepkaHue 3aHATHA: «YCIOBHA W (aKTOpPbl KadyecTBa YIPABICHUECKUX
penIeHun».

[Tonstne «bhakrop KauecTBa», €ro MHpU3HaKUM M cBoicTBa. [loHsATHE «mOACHUCTEMAY,
XapaKTEPUCTHKA BUIOB MOJICUCTEMBI opranu3anun. Crierguka OTKPBITHIX U 3aKPBITHIX CHCTEM.

B mnpomecce mpakTHyecKoro 3aHATHA MPOBOJMTCS aHAIW3 KOHKPETHOW CHUTyallud B
00JIaCTH CHCTEMHOTO TOAX0/a K MCCIEA0BaHNIO (DaKTOPOB KadecTBa YHPABICHUYECKUX PEIICHUH
IPY IPUHATHU YIIPABIEHUYECKUX PEIICHHH.

Llens 3anHsTHA: (HOPMHPOBAHWE WCXOMHBIX TPEICTABICHUI O CBOWCTBAX Ka4eCTBEHHBIX
pelIeHNi, YCIOBHAX W (pakTopax KadecTBa YIPaBIEHUYECKUX DPEUICHUH, MPEINOChIIKaX €ro
HIOBBIILICHHUSL.

[lpakTuyeckue HaBBIKM: CHOCOOCTBOBAaTH (POPMHUPOBAHMIO HABBIKOB M YMEHHH
UCCIICIOBAaHMSI CUCTEMHOTO MOJIX0/1a B A€ATEIIBHOCTH OpraHU3alHH.
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CopnepxaHue MPaKTUYECKOIO 3aHATHA: IOHITHE KayecTBa YIPABIEHYECKUX PEIICHUH,
KayeCTBO PEUICHHsS KaK COBOKYITHOCTH €ro cBoicTB. CBoiicTBa pemieHus. OCHOBHBIE (aKTOPbI
BIMSIOUIME HA KAuyecTBO YIIPABICHUECKUX PELIEHUM, 3aBHCHUMOCTb KauecTBa pPEIIEHUH OT
yCIIOBUH €ro pa3paboTKU U MPUHSATHSL.

B pesynbrate u3ydeHHs NAaHHOW TEMBI CTYACHT JOJDKEH HMETh IMPEICTaBICHHE 00
yCIOBUSAX U (DaKTOpax, MPEINOChUIKAX MOBBIIICHNUS Ka4eCTBa YIPABICHYECKUX PELICHUH, YMETh
OIPEAEIATh IYTU U CPECTBA IOBBIILICHUS KAYECTBA YIIPABICHYECKUX PEIICHUH.

AHanu3 KOHKPETHOU CUTYyaluu

«Pacwupenue cobimogoii cemuy

Kommepueckas opranuzaius 3aHUMAeTCs TOProBiiel 31eKTPOOBITOBBIMU Mpubopamiu. [Ipu
TOM 3HAYMTENbHBIA 00beM mpoaax coctaBisier MenkOIIOIlToBas m po3HHWYHasE TOProOBIs
HenocpeacTBeHHO B oduce pupMmbl. CyliecTBEHHBIN yIENbHBINA BEC B TOBAPHOM aCCOPTUMEHTE
3aHAMAIOT OBITOBBIE DJIEKTPOOOOTPEBATENI, KOTOPHIE TMOJB3YIOTCS XOPOILIMM CIIPOCOM Yy
HACEJICHUS.

B cBs3M Cc ycnemHbIM pa3sBUTHEM M POCTOM MacmTaOOB JEATENBHOCTH (DUPMBI ee
MEHE/PKMEHT CTOJKHYJICS ¢ HEOOXOAMMOCTBHIO Pa3HOOOPa3UTh M PACIIUPUTh KaHalbl cObiTa. C
LENbl0 pa3pellieHuss BO3HUKUIEH mpoOsieMbl OBLIO pELIEHO NPEeJOCTaBUTh 4YacTh TOBapa
(oborpeBareseil) Ha peann3alui0 MOCKOBCKUM Mara3uHaM.

3akynka oOorpeBareneil OCYIIECTBISETCS HANpsMyH Y [POU3BOAUTENS, KauecTBO
HEOJIHOKPATHO MPOBEPEHO U SBIIAETCS CTAOUIHLHO XOPOIIUM.

Kpome Toro, ¢upma moroBopwmiach C OpraHH3alHEH-TIPOM3BOMUTENIEM O IOJIY4YCHUH
TOBapa B KpelIUT ¢ ycioBueM omiatsl 50% ero CToMMOCTH 4epe3 MECsL, a OCTaBLIEHCS YaCTH —
[0 MEpe peayln3alui.

Jlns 3akimtoueHusi JOTOBOPOB B aBrycTe OBbLIM OTOOpaHbl 10 KPYMHBIX XO3SHCTBEHHBIX U
CHeUaIM3UPOBAaHHBIX Mara3uHOB, TOPIYIOUIUMX TOBapaMu Mojo0Horo poxaa. [Ipu ux usyueHun
VUUTBHIBAIUCH CHEAyIolue (HakTOpbl: MECTOPACIONOKEHHE, Clenuain3alus, Bpems paldoThl,
CKOpPOCTh 000pOTa TOBapa, MiaTeXecrnocoOHoCcTh. C HEKOTOPBIMH U3 HUX GupMa yxe padoTtana
paHee, 1 OHM UMEIOT XOPOUIYIO PEMYTaLUIO.

Otrpy3ka ToBapa Mara3uHaM OblIa 3aIUIaHMpPOBaHa Ha BTOPYIO MOJOBUHY ceHTs0ps. (Kax
MoKa3aj B JATbHEWUIIEM OTUET O MPOAAXKAX, UX «IIHK» MPUIIENcs Ha OKTAOpPb.) [Ipuuem ObLIO
pelIeHO OpraHu3oBaTh Y4eT 00beMa MpoJaX MO KaKIOMY MarasuHy C LeNbl0 H3Y4eHHUS
CKOpPOCTH 000pOTa U JUIsl IUIAaHUPOBAHMSI IOCTAaBOK B CIIEAYIOIIEM MEepHOJie M0 Mepe HeoOX0ou-
MOCTHU. Y CJIOBHUS JOTOBOPA MO3BOJISITN 3a0MpaTh TOBAp U3 Mara3uHa, TJie OH MPOJAETCs TUI0XO0, U
nepegaBaTh B TOT. IJie peanu3anus uaet Ovictpee. [lepBas oneHka Obuta MpoBe/ieHa yXKe yepes
HEJIENI0 TI0CJIEe OCYIIECTBICHUs pemieHus, u cpeau 10 mara3uHoB ObUTH BBIJENIEHBI HIECTh C
HanOOJIBIIMMH 00bEMaMU TIPOJIAK.

®dupma pacrojiaraeT HeOOXOAUMBIMH CKIAJICKUMHU TUTOIIA/IIMUA U B €€ CTPYKTYpE UMeeTCs
TPAHCIIOPTHBIN OTHEN, B (PYHKIMH KOTOPOTO BXOOUT JOCTaBKa ToBapa B Marasusbl. C
MarasuHaMH UMEETCs] TOCTOSTHHAS CBSA3b, MO3BOJISIONIAS MTOTYYaTh ONEPATUBHYIO MH(POPMAITHIO.
Jns ycrnemHo#l peanu3anii MPUHATOrO pelieHHs OblT Ha3HAYeH OTBETCTBEHHBIM COTPYIHUK,
KOTOPBI JIODKEH CIEIUTh 33 XOJOM €r0 BBIMOJHEHUSI, KOHTPOJIUPOBATh OOBEMBI IMMOCTABOK B
MarasuHbl, BECTH Y4€T MPOJaxK U €KEHEEIbHO JO0KJIabIBATh PYKOBOJICTBY.

[IpunsiToe perieHue HE MPOTUBOPEUUT OOIIEH IMOJUTHKE TOPrOBOW OpraHU3alluH, ee
CTpaTeruu M TeKymuM mianaMm. Oupma peryisspHo pasmeniaet pexiamy oborpesareneii B8 CMU
U OCHOBHas 4acTb ToBapa (okosio 60%) ocranach Ha LIEHTPAJIbHOM CKJIAJE JUIsl PErMOHAIBHBIX
ONTOBUKOB U PO3HUYHBIX NMOKyMHaTesei.

Bonpocs! q1s ananusa

1. Kak MOXHO OLIECHUTh Ka4€CTBO MPUHATOTO PEIICHUs?
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2. YTo cBUIETENBCTBYET O €r0 000CHOBAHHOCTH?

3. SIBnsieTCs M IPUHATOE PEUIEHUE CBOEBPEMEHHBIM?

4. HackoibKO aIanTUBHO NPUHSITOE PEIICHHE?

5. Kakue paxThl CBUACTENBCTBYIOT O PEAIbHOCTU MIPUHSITOTO PELICHUS?
[TponomxurensHOCTD 3aHaTUs — 2 4. / 0,5 .

IIpakTuyeckoe 3ansaTHE 5

By npakTrdeckoro 3aHATHS: UHAUBUIYAIbHOE TPAKTUKYIOIIEE YIIPA)KHEHUE.

Tema u copepxkanue 3ansTus: «Haydnble moaxoasl K pa3pabOTKe YIpPaBIEHYECKUX
peIICHUI

XapakTepucTuKka B3IVISIZIOB HAa POJIb MU MECTO YIPABICHUYECKUX PEIICHUH B IPolecce
yopaBieHuss B 1ikonax «HaydHoro ympaBineHus», «AJZMUHUCTPATUBHOIO YIPABJICHUS»,
«HenoBeUeCKHUX OTHOIIEHUH U MOBEACHYECKUX HAYK», «MaTeMaTHu4eCKOM IIKOJIbI YITPABICHUS.

B mnponecce mpakTUYECKOro 3aHATUSA MPOBOAATCS HWHAMBUAYAJIbHBIE MPAKTUKYIOLIKE
YIOPaKHEHHUS.

Llenp 3aHATHSA: COCTOUT B 3aKPEIUVICHUU U peaM3allii 3HAHUM O HAy4YHBIX MOJIXO0JAaX K
pa3palboTKe YIPaBIEHYECKUX PEHICHUN, OCHOBHBIX TOJIOKEHUSX K MPUMEHEHUIO HUX K
pa3paloTKe yrnpaBIeHUYECKUX PEUICHUI, 0COOEHHOCTAX pa3padOTKH YIpPaBIEHYECKUX PEIICHUN B
3apyOeKHBIX CTpaHaX.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBaTh (OPMUPOBAHUIO HABBIKOB M YMEHHUH TIO
BBISIBJICHUIO OCOOEHHOCTEH Pa3IuyHbIX IIKOJ YIPaBIECHUS K POJIM U 3HAYEHUIO YIIPABICHYECKUX
petieHuit B 3¢ (eKTUBHOCTH TMpoliecca YIPaBICHUS B OpraHU3aI1H.

ConeprxaHne MPaKTUYECKOTO 3aHATHS OXBAaTHIBAET KPYT BOIIPOCOB O CYIIHOCTU, OCHOBHBIX
MOJIOKCHUSX, HaIpaBJIE€HHOCTH CHCTEMHOTO CUTYaIlMOHHOTO, KOJIMYECTBEHHOTO,
(YHKIIMOHAJIBHOTO MOIX00B K pa3padOTKe yNpaBIeHUYECKUX PELIEHUH B 3apyOeKHBIX CTpaHaX.

B pesynprate u3ydyeHHs JaHHOW TEeMBI CTYIEHT JOJDKEH MMETh NpeJCTaBlIeHHE 00
OCHOBHBIX TIOJIOKEHHSX, HAMpPaBIEHHOCTH, 3ajJadax Hay4YHBIX MOAXOJ0B, OCOOEHHOCTH
COBpPEMEHHBIX TIOJIXOJIOB K pa3paboTKe yrpaBIeHUECKUX PEUICHHH B 3apy0eKHBIX CHCTEMaXx.

[TponomxuTenbHOCTD 3aHATHS — 2 4. / 1 4.

IIpakTnyeckue 3ansaTus 6-7

By npakTHUecKOro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYaLlUH.

Tema u conepxxanue 3aHsaTHs: «lleneBas oOpHEHTaUMsI YNPaBIEHUECKHUX PELICHUN,
«IIpuHsiTHE penIeHnii B opraHax rocy/1apcTBEHHOr0 (MyHUIIUIIATBHOTO) YIIPABICHUS

CopepxaHue NMPaKTUYECKOTO 3aHATHS — OXBAaTBIBAETCS KPYT BOIIPOCOB, TaKUX Kak, LIEJIb,
KaK OCHOBA TEXHOJIOTUU pa3pabOTOK YIPaBIEHUYECKOTO PElIeHUs, B3aUMOCBSI3b U COOTHOIIEHHE
HNOHATUH  «1eNiby, «IIpoljeMa», «pelleHue», «uepapxus uneinei». CrpaTeruueckue U
TaKTUYECKUE IeNM, JIOCTH)KEHUE MX COOTBETCTBHS. AJbTEpHATHUBHBIE JOCTH)KEHHS LEMH U
BBIOOp pelieHusl.

MexaHu3M B3aMMOCBSI3M 1I€JIell  ympaBiieHYecKux peuieHuil. TpeOoBaHus K LeIsIM
yIpaBJIeHYECKUX peleHnid. BiusHue 1enu Ha BbIOOp M OCOOCHHOCTH pa3pabOTKH pelIeHUs
(pa300p KOHKPETHOW CHUTyaIuu). AJIbTEPHATHUBBI JTOCTHKEHHUS 1I€H W BHIOOP YIPaBICHUYECKOTO
peumieHns. ['OCyaapCTBEHHO-YNpaBIEHYECKUE PEIICHUs: TOHATHE W OCHOBHBIE CYOBEKTBHI.
OcCHOBHBIE U YTOUHSIOIINE XapaKTePUCTUKU IPUHATHS FOCYIapCTBEHHBIX perieHuii. CBoiicTBa u
(bopMBI IPUHATHS TOCYIApCTBEHHBIX perieHnit. Kiaccudukanus rocy1apcTBEHHBIX peIIeHui.

B npomecce npakTMYECKOro 3aHATHS IPOBOAUTCS aAHAJIN3 KOHKPETHBIX CHUTyalui
«[ToBbIlIeHNE KauecTBa MPOAYKIUN Y, «LleneBas opueHTanus peKIaMHON KOMIIAHUH (PUPMBI.

Hens 3ansTHs: (HOPMHUPOBAHME HWCXOJHBIX MPEACTABICHUNH O B3aWMOCBS3U IIEJICH H
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pelieHnii, 0COOCHHOCTSIX IEJICBOM OpPUEHTAMUA TP pa3paboTKe YIPABICHUYECKUX PEIICHUI,
CIOCOOCTBOBAaTh  MPUOOPETCHHIO TEOPETUYECKMX 3HAHWMK B 00OJacTH  IiesernojiaraHus
YOPABJICHUYECKUX PEIICHUM, 3aKpeNUuTh MPEACTABICHHE O CYIIHOCTH TOCYIapCTBEHHBIX
pEIICHUH, OCHOBHBIX CyOBEKTax, BUIaX M (OpMax WX MPHHITHS W UCIOJHEHHs, YJaCTHHUKAX
ATUX TPOIECCOB M HMX POJM HA KAXKIOM JTare MPUHATUS U UCIOJHEHUS TOCYyAapCTBEHHBIX
peueHuit

[IpakTHdeckre HaBBIKH: COJCHCTBOBAaTH (DOPMHUPOBAHUIO HABHIKOB OOOCHOBAHUS,
dbopMHUpOBaHMsI, CTPYKTYPHU3AIMK CHUCTEMBI IEJIed PEeIIeHUs, OCO3HAaTh OCHOBHBIC Pa3IUYUs
MEXIYy TOHATUSIMHU TOCYAApCTBEHHBIX W YIPABICHUYECKUX PEIICHUN, HAYYUTHCS ONPEIEATh
CyOBEKThl M YYAaCTHUKOB MPUHSATHS W HCIONHEHUS KOHKPETHBIX PEUICHUH MO CTEeNeHH HX
WHTEPECOB B JJAHHOM 00JIaCTH, pa3anvarh BUABI U (HOPMBI TOCYJAPCTBEHHBIX PEIICHU.

CTyneHT JOMKEH 3HaThb — OCHOBHBIE TIOHSATHUS, YMETh OINpEAeNsATh B3aHUMOCBA3b U
COOTHOIICHUE 1€, MPOOJIEMBI-PEIICHUs], BJIAJ€Th HAaBbIKAMU aHAlW3a W CpPaBHEHUS
aJIbTEPHATHB PEIICHUS HE COOTBETCTBUE UX IEJISIM OpPTaHU3aIUH.

[TpogomxuTensHOCTD 3aHaTHsS — 4 4. / | .

IIpakTuyeckue 3ansaTus 8-9

Bun mpakTudeckoro 3aHATHSA: WHIUBUAYAIbHOE MPAKTHKYIOIIEE YIpa)KHEHHE, J1eJI0Bas
urpa

Tema u conepxkanue 3anaATusA: «TeXHONOrHs pa3paOOTKH YIPABICHUYECKUX DPELICHUII,
«DopMBbI MOATOTOBKY M peaTN3alMK YIIPABICHUECKUX PEIICHUN

CoctaB u xapaktepucTuka ¢GopM TOATOTOBKM U (QOpM peanus3alvu perieHui.
Ornpenenienne yciuoBHil U cpepbl UX MPUMEHEHHUS.

B mpouecce npakTUYECKOro 3aHATHS MPOBOAATCS BBINOJHEHHE WHIAUBUIYATIbHBIX
MPaKTUKYIOIMIHNX YIPAXKHEHUH U JIeJoBas Urpa.

Ilenp 3aHATHS: OXBaTbIBa€T KPYr BOMNPOCOB OO0 OCHOBHBIX JTamax pa3paboTKu
VIPABJICHUECKUX PEIICHUM, UX COAEP’KaHUM, CIIOCOOCTBYET (POPMHUPOBAHUIO TEOPETUUECKHUX
3HAaHMM B OO0NACTU BBIABICHUS OTIMYMN pazTUYHBIX (OPM TIOATOTOBKM M peald3aliu
VIPaBJICHUECKUX PEIICHHUH, a Takke (HOPMUPOBAHHE MCXOJHBIX MPEJICTABICHUM O crocofax u
dopMax copepxkaHHs, YCIOBUSX H cdepax MNPUMEHEHHs] Pa3TUYHBIX CIMOCO00B (Qopm
MOATOTOBKU U PEAIM3AIIMU YIIPABICHYECKUX PEIICHUH.

ConeprxkaHne IpaKTUYECKOTO 3aHATHS: OXBATHIBAET KPYT BOMPOCOB, TAKUX KaK 3TAlbl U UX
CoJlep’)KaHWEe Ha CTaJWM TOJTOTOBKM K pa3pabOTKe YNpPaBIEHYECKOTO PpEIIeHHs, Ha CTaIuu
HEIMOCPEICTBEHHO DPa3paboTOK YIPaBIEHYECKOTO PEIICHUs, Ha CTAaaud TPHHATHS PEHIeHUs,
peanu3anuy, aHaIu3a pe3yybTara, a Takke crnocoObl U GopMbl (PUKCAITUN TPUHSATUS PEIICHUH,
yCJIOBHS U chepbl MPUMEHEHHUS CITIOCO00B U (POPM MOATOTOBKHU PEIICHUM.

[IpakTHdeckre HaBBIKM: CIOCOOCTBOBAaTH (OPMHUPOBAHUIO HABBIKOB M YMEHUU 110
WCITOJI30BAHUIO PA3IMYHBIX (DOPM MOATOTOBKH M (POPM peai3allii PelieHu B KOHKPETHBIX
MIPOU3BOJICTBEHHBIX YCIOBHSX.

B pesynbrare m3ydeHus JaHHOW TEMBI CTYJIEHT JIOJDKEH 3HATh COBPEMEHHBIE MOAXOIBI U
TEXHOJIOTUM pa3pabOTKH YyIPaBICHUECKUX pEIICHHWH, yMeTh OpPraHU30BBIBATH IPOIIECC
pa3paboOTOK YIpaBICHYSCKUX PEIICHWHA, BIIAJETh HABBIKAMH TIOJydeHHs HWHPOPMAIHUH O
CUTyalliu, ONpEJCIICHUU IeNiel, aHalu3a CHUTyalluu, BHIOOpa allbTepHATHUB pEUICHUS, 3HATh
($hopMBI ¥ CTOCOOBI TOATOTOBKY M peaTN3alliy PEIICHUH U UX COJACpIKaHWE, BIa/IeTh HaBBIKAMH
COTOCTaBJICHUS (OpPM IMOATOTOBKH M pealU3allid PEIICHUN C Yy4eTOM YCIOBUM U chephl ux
MPUMEHEHHUS.
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Hnousuodyanvuvie npakmuxyrowjue ynpaxcHeHus

Samanue 1.

[TonGepute onpenenenusi GopM pa3pabOTKU pElIeHUs], IPUBEICHHBIX B Ta0IHIIE

dopma Onpenenenue GUpMbl pa3pabOTKU pEIIEHUS
pa3paboTKu
peLeHus
3aKoH 1. Pewenne, HOCAIME METOANYECKUN MIIM TEXHOJIOTUYECKUM XapaKkTep
2. Pemenue, ycranaBimBaromiee MOPSIOK M CHOCOO BBIOJHEHUS KaKUX —
ITpukas 100 NeUCTBUI
3. Pemenne o mpoBeneHHH COBMECTHBIX PAadOT C yKa3aHUEM B3aMMHBIX
YkazaHue paB U 00s13aHHOCTEH.
" 4. Pemenue BeicHIel rocynapcTBEHHOW BIIACTH, HOCAIIEE OOs3aTEIbHBIA U
HETpYKHHA HENPEJIOKHBIA XapakTep.
Pacniopsoxerue S. Pemenue pykoBoauTessi, 00J1€4EHHOTO BJACThIO
6. Pemenue, otpaxaromiee 1ead U KOHKPETHBIE 3a/aduM JIESTEIbHOCTH,
JloroBop CPEJCTBA M BPEMS UX peaJIU3aliH.
7. Pemenune pykoBoauTens, HE HAAEICHHOINO  aJAMMHUCTPATHUBHBIMU
[Tnan yHKIHAMY.
3ananue 2. [lonOepute ompeneneHus (Gopmam peanu3ali pELICHUs, MPUBEICHHBIM B
Ta0IuIe
®opma Onpenenenue GopMbl peann3alnuy pereHus
peanuzanuu
peleHus
[Tpennucanue 1. [enoBas Oecena, MpoBOAMMAas PYKOBOJIUTENEM C LEIbIO JOOUTHCS Yy
MOJYMHEHHOTrO, TpeOyeMbIX B3MVIAJOB WJIM TOHATHM 1O  COJIEp’KaHHIO
Ve erie BBINIOJIHEHHOTO PEIIECHUS.
2. JlenoBass Oecena mnpoBogUMasl PYKOBOJAUTENIEM C IIeNbl0 0OydeHus,
nepesiayy ONbITa JJIsl YCIEUTHOTO BBHIITOJHEHUS PELICHMSL.
PazpsacHenue 3. OdunmanbHoe H3BEIIEHUE JOHKHOCTHOMY JIMIy 00 00s3aTelIbHOM
BBITIOJTHEHUH KOHKPETHOT'O PEIICHUS B YCTAHOBJICHHBINH CPOK
Hacrapiienune 4. JenoBas Oecena, mpoBoAMMAs PYKOBOJUTENEM C LENbIO OOBSICHEHUS
CYTHU U COJEpXKaHUS pEeLICHHUSI.
5. HenoBast Oecenma, mpoBOoAMMAs PYKOBOAUTEIEM C IICJBbIO Tepeaadn
Coo0mrenne

JOTIOTHUTETFHON HH(POPMAIIMH, HEOOXOIUMOM JIJIs1 BEIIOJIHCHUSI PEIIICHUS.

Henosas uepa «lIpunamue pewienuii MeHeoHcepom»

enp urpsr:

OBJIAZACTh HAaBBIKAMH IMPAKTHUYCCKOI'0 HMCIIOJIB30BAHUA CHUCTEMHOI'O IMMoaxo/1a K

PCHICHUTO HpO6JICM Ha PAa3HbIX YPOBHAX MNPHUHATHA peLLIeHHﬁ, YMCHHEM BBI6paTI> MCTOABI,
nmomMoraromue NpuHUMaThb 000CHOBaHHEIC PEIICHNA pa3HbIX BUJ0B HpO6J’IeM.

Curyanus 1.

Cpenu npeanpusTHii TOProBoi KOMIaHuH (GyHKIIMOHUPYET HEOOIBIION 00yBHOM Mara3uH.
['oioBHOE OTAENEHHE KOMIIAHUM pa3paboTano psAna JACHCTBHI, HEOOXOIUMBIX B CiIydae

MOSABJICHUA Pa3JIMYHBIX 06CTO$[T€J'H>CTB,

BKJIFO4asi BO3MOXHBIC HapCKaHUU HOKynaTCJIeﬁ,

KaZIpOBBIC HpO6JIeMBI, IMMPOBCACHNUC BLICTABOK TOBAPOB, OCYHICCTBJICHUC 3aKa30B W BCIACHUC
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JOKYMEHTAIUH. 3a/1a4a pyKOBOAUTEINsE 00YBHOIO Mara3uHa COCTOUT B TOM, YTOOBI ITyHKTYaJIbHO
BBINOJIHATh MpPEANMCAaHus KoMIaHuu. Eciu BO3HUKaeT 4To-IM00 HENpenyCMOTPEHHOE, €My
HEoOXOJUMO CHauyaja CoIJIacOBaTh CBOE pEIIEHHWE C BBILIECTOALIUM PYKOBOICTBOM.
HeykocHUTeNbHO BBHINONHAS TpeOOBaHMsS KOMIIAHUHU, PYKOBOIMTEIb, TEM HE MEHEE, JOJKEH
CaMOCTOSITENIbHO TPHHUMATh BAaXKHBIE PEIICHUS — BEOb JJS YCHEITHOW paboThl MarasuHa
TpeOyeTcst B3BEIIEHHBbIN MOAX0] K polieMam.

Curyauus 2.

PykoBoauTenp, oTBeyaromuii 3a OTJeN MPOU3BOACTBA, PabOTAaeT B JIOBOJIBHO CBOOOIHBIX
YCIIOBHSAX U JIOJDKEH OCYIIECTBIIATH BHIOOP CpeiM albTEPHATUBHBIX PEIICHUH YIpaBIeHYECKOU
NeSITeIbHOCTH. B ero BeneHMM HaxoIsATCSd KOHTPOJIb KauyecTBa, MCIIOJIb30BaHUE MaTepUalIOB,
JOJKHOCTHBIE TEpPEMEIIECHUs, OTHOLIEHUS MEeXAy paOdOTHHUKAMU W MHOTHME JIPYyTrue€ BOIPOCHI.
bonee TOro, MeHemkep AOKEH NPUMEHSATH <«3JOPOBYIO», 3(G(EKTHBHYIO M CIIOCOOHYIO
IpHUCIOCcabauBaThC K 00CTOSTENIbCTBAM CHCTEMY PYKOBOJCTBAa. B IpOM3BOJACTBEHHOM OTHEINE
peweHus TpedyeT Macca npooseM, 60IbIINHCTBO U3 KOTOPBIX YK€ MOSIBISLIMCH Ipexae. CnekTp
BO3MOYKHBIX PEUICHUH IIHPOK, 33]a4a PYKOBOIUTEIS 3aKITF0UAETCS B BBIOOpE 00pasa JeHCTBHIA,
KOTOpbIIl ¢ HauOoJblIel BEpOSTHOCTbIO MpHBENET K Yycnexy. PykoBoauTenb He TOJIbKO
OCYIIECTBIISICT ~pAIllMOHAIBHBIA aHAIM3 TMPOOIEeMBbl, HO WCIONB3YeT [UIS OIpPEICICHUs
COOTBETCTBYIOLIIETO 0Opa3a JeHCTBUA CBOE «4yBCTBO» cuTyauuu. IIpobiembl 10BOIBHO
HETPOCTHI, OHHM YCIIOXKHSIOTCS BO3JCHCTBHEM BHEIIHUX (akTopoB. Takum o0Opa3om, Kakue Obl
JeMcTBUS HU NPEANPUHUMAINCH, 10JI IMYHON OTBETCTBEHHOCTH 33 HMX BCEI/la MPUCYTCTBYET.
BoiOpanHblie pemieHuss B OOJIBIIMHCTBE CIIy4aeB ONPAaBIbIBAIOT ce€0s, €CIU OCYLIECTBIISIIOTCS C
JIOCTAaTOYHOM HAaCTOHYMBOCTBIO U MOAKPEIUISIOTCS HEOOXOIUMBIMU pecypcaMu. JlesTeabHOCTb
PYKOBOJUTEIIS TPOU3BOJICTBA BO MHOTOM CBSI3aHa C BBIOOPOM MOAXOSIIEN CTPAaTEeruH.

Curyauus 3.

3anaya oT/eIa MapKETUHTa OpraHU3al[il COCTOUT B CO3JJaHUU HOBBIX BO3MOKHOCTEH AJIs
peLIeHHsT XOPOIIO M3BECTHBIX MpobsieM. OT paOOTHUKOB OTHesNa TpeOyrOTCs HOBBIE HIEH B
pa3HbIX cpepax — OT MOMCKA HOBBIX MOAXO0JI0B K peKjame /10 pa3paboTKHU METOJI0B aKTHBU3AIUU
NEeSITeIbHOCTH MO COBITY HpoAyKuuu. YUTo OBl €O31aTh MPOYHYIO OCHOBY JUIS TNPHHSTHS
pelieHns, HEeoOXOAMMO IMPOSCHUTH sI YNPOCTUTh MNpPoOJIEMy, a TaKKe OCYIIECTBUTH cOOp
COOTBeTCTBYIOLIEH uHpopMmanuu. [l Xopomero pykoBOIUTENS B 0OOJAaCTH MapKeTHHIa
XapaKTepHbl YMEHHE BHIOMPATh U CIOCOOHOCTh MPOBOJIUTH Pa3yMHYIO CTPATEruio, 00J1aJatoyIo
MOJIJIMHHOM HOBU3HOW U, OJHOBPEMEHHO, OCMBICIIEHHYIO C JIEJIOBOM TOYKHU 3pEHUS.

Curyanus 4.

OcoObie TpeOOBaHUS K PYKOBOAUTENSM TMPEABSBISIOT HEHUCCIEAOBaHHBIE U IUIOXO
MOHATBIE CUTYyallUH, HamnpuMmep paboTa IJIaBbl MCCIEIOBATENBCKOTO LIEHTPA, 33jJa4a KOTOPOIro
COCTOMT B CO3J@aHUM YEro-Jn0o BBLAAIOIIErOoCcs W HOBOro. TakuMm 3aJaHHEeM MOXET ObITh
pa3paboTKa JIYHHOTO IOCAaJOYHOTO MOJYJsl, CO3/JaHUE HMCKYCCTBEHHBIX ajMa30B WJIM HOBBIX
HHEPreTUUECKUX CHCTEM. PyKOBOIUTENb OOBIUHO HAaYMHAET C IJIOXO OIpelelIeHHOW MpoOiieMbl,
K KOTOpOH HEe MOIXOAMT HM OJHO M3 H3BECTHBIX pemeHuid. HeoOxoaumo cocpenoTounTh
pecypchl M co37aTh OpraHU3alnio, O-HACTOSIIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUHN MOIXO.
B HekoTophIx ciyyasx TpeOyercsi cOo3/JaHHUE HOBOTO TEXHHYECKOTO S3bIKa, HOBBIX KOHIICTILHUH,
MHCTPYMEHTOB, TEXHOJIOTHI HJIM TPOU3BOJCTBEHHBIX BO3MOKHOCTEH. TakuM obpa3zom, Oosbiias
4acTh TOT0, 3@ YTO OTBEYAET PyKOBOJIUTEND, XapaKTEPU3YETCsl TOAJTNHHON HOBU3HOM.

3anaHus

1. Ompenenute ypoBHM M THUIIBI PEHIEHUH NpPEIOKEHHBIX cuTyanuil. CymiecTByeTr Jin
npsMasi CBSI3b MEXJY CTApIIMHCTBOM IO JOJDKHOCTH M YPOBHEM INPHUHHMMAEMbIX pEIIEeHHH?
[IpuBeauTe apyrue KOHKPETHBIE MPHUMEPHI CUTYAIMi, TpeOyIOIUX NPUHATHS PEIICHHH BCEX
YeThIpeX THUIIOB.
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2. BcnoMHuTE MM NpUIYMaNTE HECKOJIBKO IPUMEPOB CUTYaLlUH, pEIIEHNs KOTOPBIX Y Bac
y)K€ HMMEIOTCs, HO, OJHAKO, KOIrJa-TO JOCTaBWJIM BaM Maccy OecmokoiictBa. [lompoOyiiTe
NPUIIOMHUTH 3Tallbl NPUHATHS STUX pemeHud. llpunoch au BaM  BHOCIEICTBUM HMHU
BOCIIOJIb30BaThcsi? Ha KakoM ypOBHE NPHUHATHS PEIICHWH HMMH MOKHO BOCIOJIb30BAaThCA?
Bcerna nu roToBslif 0TBET npaBuiibHbIN? [louemy?

3. OnumuTe Bce maru (IMyHKThI) pallHOHATILHOTO MOJX0/1a K CICAYIOIIUM MpoodIeMaM JJis
000 CUTYaIluH, PACCMOTPEHHOM BHIIIIE:

MPUEM COTPYJHHKA HA BAKAHTHYIO JOJKHOCTh B OT/EIIE;

MOKyIKa WJIM apeHja TMoMenleHuss (31aHusl) Uil  OCYILIECTBJICHHS KOHKPETHOM
MPOU3BOJACTBEHHOM JI€SITEIILHOCTH;

MOMCK TyTel poctrkenus 10%-Horo pocta MpuObUIA Ha KOHKPETHOM TPEANPUITHH.

[TponomkuTenbHOCTD 3aHATHSA — 4 4. / 1,5 4.

IpakTuyeckne 3ansaTus 10-11
Bun nmpakTthueckoro 3aHATHA: NPAKTUKYIOIIHAE YIPAKHEHHUs, AaHAIU3 KOHKPETHOM

CUTYallUH.
Tema u conmepxanue 3anstus: «Poiab yenoBeueckoro (akTopa B MPOIECCE pa3pabOTKH
yIpaBJIEHYECKOr0  pemieHus»,  «CouuaabHO-IICUXOJIOTMYECKHME  OCHOBBI  pa3pabOTKH

YIIPABJICHYECKUX PELICHUN»

OCOOEHHOCTH M OCHOBHBIE HAIIPABJIEHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3CHCTBUS
YIPaBJICHYECKUX PpEIICHU Ha HCIONHUTENe. BnusHue aBropureTa M mpodeccHoHanu3Ma
pykoBOIUTENs Ha  (OPMHUPOBAHME  TOJOXKHUTEIBHOTO  OTHOLIEHHWS  HCHOJHMUTENEeH K
yIpaBieHYECKUM peuieHusiM. [loHATHEe W XapaKTepUCTHKa STHYECKUX OCHOB pa3paboTKu
YIIPABJICHUYECKUX PELICHUN.

[lonsiTHe KadecTBa YNPABICHYECKUX PELICHUM, CBOMCTBA KadeCTBA YIPABJICHUYECKHUX
pemieHnil. MaKkTOphI, BIMAKONIME HA KAa4eCTBO pelleHUs. [Ipearnochluiky MOBBINICHUS Ka4yeCcTBa
peLeHui.

B mpouecce mnpakTUYECKOro 3aHATHS IPOBOAUTCS IPAKTUKYIOIIME YIPAXKHEHUS II0
MOBBIIICHUIO KAauyeCTBA PELICHUM, MPOBOJAUTCA AHAIN3 KOHKpETHOM cutyaumu «Pacmmpenue
COBITOBOM ceTH»

Henp  3aHsaTHA:  cnocoOCTBOBaTh  NPUOOPETEHHIO  TEOPETHYECKUX  3HAHUM 10
METOAOJIOTUYECKMM TOAX0JaM K (OPMHUPOBAaHUIO KayecTBa pa3pabOTKHU YHPaBICHUYECKHX
pelLIeHH, CIOCOOCTBOBATh MPHOOPETEHHUI0 TEOPETHYECKMX 3HAHMW B OOJIACTH COLMAIBHO-
IICUXOJIOTUYECKOT0 BO3JACHCTBUS YIPABICHUYECKUX PEIICHUN HA UCIIOJIHUTEIEH.

[IpakTHyeckre HaBBIKU: CIOCOOCTBOBAaTh (POPMHUPOBAHUIO TNPAKTHUECKUX HABBIKOB H
YyMEHMM B 00JacTM TMOBBIIEHUS KauecTBa pa3pabOTKM  YNpPaBIE€HYECKUX PEHICHMH,
CHocoOCTBOBaTh (POPMHUPOBAHUIO HABBIKOB M YMEHUU 110 BBISBJICHUIO Pa3IMUHBIX HAIpPaBICHUN
COIIMAIBHO-TICUXOJIOTMYECKOT0 BO3JICHCTBHSI YIPABICHYECKUX PEIICHNN HA UCIIOJIHUTEIIEH.

[IpogomxuTensHOCTD 3aHATHS — 8 4. / 2 4.

IIpakTnyeckoe 3ansaTue 12

Bun npakTHueckoro 3aHATHS: aHAIW3 KOHKPETHOM CUTYyaluH.

Tema u conepxkaHue 3aHATHS: «OTHYECKHE OCHOBBI Pa3pabOTKU YyIpaBIEHUYECKUX
pELICHMI

OCOOCHHOCTH M OCHOBHBIE HAIPABICHHS COLUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
VOPaBJICHUYECKUX PEIICHWH Ha HWCIOIHUTENeH. BimsHue aBroputera M mnpodeccroHaan3Ma
pykoBomuTENs Ha  (OPMHUPOBAHUE  TIOJOKHUTEIBHOTO  OTHOIICHHS  UCIOJHUTENEH K
yIpaBieHUYECKUM peuleHusM. [loHATHE W XapaKTepUCTHKAa ASTHYECKUX OCHOB pa3paboTKu
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YIIPABJICHUYECKUX PELICHUM.

B npoiiecce mpakTH4eCKOro 3aHATUS MPOBOJUTCS aHAIU3 KOHKPETHOW CUTYaIlUH.

Llenp 3aHATHA: CcHOCOOCTBOBATH MPUOOPETCHUIO TEOPETUYECKUX 3HAHUK B 001acTH
COLMATIBHO-TICUXOJIOTMYECKOT0 BO3/ICUCTBUS YIIPABICHUECKUX PEIICHUM HAa NCIIOJIHUTEIEH

[IpakTHdeckre HaBBIKM: CIOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB M yMEHUU 110
BBIABJICHUIO  PA3JIMYHBIX  HANpaBJICHUM  COIMAJIBHO-TICUXOJOTHMYECKOIO0  BO3JCHCTBUS
YIPaBJICHUYECKUX PELICHUN HA UCTIOJIHUTENEH

[IponomkutenbHOCTD 3aHATHSA — 4 4. / 0,5 4.

IIpakTuyeckoe 3ansaTue 13-14

Bun mnpaktuyeckoro 3aHATHA: NPAKTUKYIOLIUE YIPAXHEHHUS, AaHAJIW3 KOHKPETHOMN
CUTYallUH.

Tema u conepxanue 3aHATH: «I(P(HEKTUBHOCTD YIIPABICHYECKUX pelieHui», « KoHTpoib
peanu3aiuy ynpaBieHUeCKUX PELICHUI)

Cucrema KOHTpPOJISI peaju3alliy YINPABICHUECKUX PEIIEHUM: BHUJIbI KOHTPOJIS, METOJbI
KOHTPOJISI, ATamnbl OPraHU3allMd U MPOBEACHUS] KOHTPOs. OTBETCTBEHHOCTHh PYKOBOAMTENS 3a
YIPaBJIEHYECKOE PELIEHUE U €r0 MOCIEACTBUS.

B nmpomecce mpakTHdeckoro 3aHSATUS MPOBOAMUTCA MPAKTUKYIOUIME —YIPaKHEHUS,
IIPOBOAMTCS aHAIM3 KOHKPETHBIX CUTyaluil «OTBETCTBEHHOCTD 3a HEYy1auy»

Lenb 3ansaTus: GopMUpOBaHHWE HCXOAHBIX IMPEACTABICHHM O KOHTpOJE, KaK OJHON H3
OCHOBHBIX (DYHKIIMI YIpaBlIeHHS, BHJAX W METOJAaX €ro OCYIIECTBJICHUS, OpraHU3aluu
IPOBEIEHUS] KOHTPOJIS, a Takke (POpMUpOBaHME MCXOAHBIX MpescTaBleHn 00 3¢ dekTuBHOCTH
YIPaBICHUYECKUX PELICHUH, OCHOBHBIX BHUAAX (PYHKIHMOHAIBHON 3((EKTUBHOCTH, cHUCTEME
KOJINYECTBEHHBIX U KAUECTBEHHBIX MIOKa3aTeNeH.

CopepxaHue MPaKTHUECKOIO 3aHATHSI OXBATHIBAET KPYr TaKMX BOINPOCOB, KaK 3HAUY€HUE,
(GYHKIMU W BHUIBI KOHTPOJIS, MPOIECC KOHTPOJIE U METOJbl €ro OCYUIECTBICHHS, IMOHSITHE
3¢ (HEKTUBHOCTH YIPABICHYECKUX pEHIeHUH, (YHKIMOHAJIbHYIO KiIacCU(UKaIUIO €€ BHJIOB,
NOKa3aTeu OLIEHKH.

[IpakTnueckre HaBBIKU: (OPMHpPOBAHME CHOCOOHOCTEM IO, BBIIOJHEHHUIO MPOLETYP
JeMCTBUH 1O BBIOJHEHNUIO KOHTPOJIS YIPABICHYECKHX PEIIeHUH.

B pe3ynbTare u3yueHus: JaHHOW TeMbI CTYJIEHT JOJKEH 3HATh MOHSATHE U BUJbI KOHTPOJIS,
HEOOXO/MMOCTh €ro MpPOBEIEHUS, YMETb OPraHU30BBIBATh IMPOLIECC KOHTPOJS, BIAJETh
HaBBIKAMU OIpEJeNICHUs] NMPUYUH U BBIABICHHUS OCHOBHBIX 3aJad KOHTPOJS, TaKXKe CTYACHT
JOJIKEH 3HaTh MOHATHE, BUBI () ()EKTUBHOCTH, MOKA3aTeNN OLIEHKH, YMETh NIPOBOJUTH aHATIU3
(P PEKTUBHOCTH Ha 0a3e KOJIMYECTBEHHBIX M KAuECTBEHHBIX IMOKa3aTeliel, BIaJeTh HaBBIKAMU
coopa uHdopmaIuu 1st O1eHOK d(HPEKTUBHOCTH YIPABICHUYECKUX PEIICHUI.

AHanuz KOHKpemHou cumyayuu

[ToBpIIEHNE KauecTBa MPOIYKIIMH

@upmbl A u b npousBOAAT aHAIOTWYHYIO MPOJYKIHMIO, UMEIOT OJMHAKOBBIE YCIOBHUS
MIPOU3BOJICTBA, YPOBEHb TEXHOJOTUU U 00BEMBI BBIITyCKA. AHAIN3 3aTpaT Ha KauyecTBO C LIEJbIO
UX ONTHMHU3ALMU U YCTPAaHEHUS NMPUYMH HEONPaBAAHHBIX PACXOJO0B (PUPMBI aHAIUZUPYIOTCS
€XKeKBapTaJIbHO. 3a OTUYETHBIN KBapTai paboThl ObLIN MOTYYEHBI CIETYIONINE PE3YIbTAThI.

dupma A. Ha ycTpaneHue HeHMCIIpaBHOCTEH B Ipoliecce MPOU3BOJACTBA OBLIO 3aTpaueHo
4410 ponn. CIIIA. Pacxonbl Ha rapaHTHHHBIN peMOHT coctaBmwiu 2506 momt., Ha oOydeHue
nepcoHana MeToaoM obecriedeHus kadectBa - 1500 momn. Pacxoasl Ha BXOJHOW KOHTpPOJb
KadyecTBa cocTtaBuiam — 4568 101, a Ha 3aBOACKHE MCIBITAHWS TOTOBOM MPOIYKIIMH-
16717 nona.

Ha ycrpanenue HemcnmpaBHOCTEH B mpoliecce MPOU3BOJCTBA M HEOOXOAUMBIE B CBSI3U C
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TUM KOPPEKTHPYIOLIHE MEPONPHUATH ObLIO ToTpadeHo 3369 mom.

@dupme ObUIO MPEIBSIBIEHO HECKOJBKO CyAE€OHBIX MCKOB OT IOTpeOuTenei,
MOTUBUPYIOIINX CBOM NPETEH3MH HU3KOW CTETEHBI0 Oe30MaCHOCTH M3JENUN, YTO MPUBEIO K
BeitIaTe mrpadoB B cymme 68000 mosn. Pacxompl 1Mo ympaBJICHHIO CHCTEMOW OOecredeHus
KauecTBa cTaOMiIbHbI ¥ cocTaBisAoT 1000 10i1. exXeKBapTalIbHO.

dupma b. 3a tor xe mepuon ¢upma b 3arparmna 50000 mosul. Ha COBEPIIEHCTBOBAHHE
METOAMK 10 pa3paboTke TpeOOBaHMH K KayecTBY H3ACIHH B IPOLECCE MPOSKTUPOBAHMS,
MHCTPYKLIMU IO CUCTEME KauecTBa U KaueCTBa TEXHOJIOTMYECKOI0 MpolLecca.

Exxemecsiuno ¢upma pacxomyer oxono 20000 monn. Ha o0ydeHue mepcoHalia BOIPOCaM
KOHTPOJIS ¥ o0ecreyeHus: kayecTna, a Takke mianupyer 10000 momi. Ha coBepLIEHCTBOBaHME
paboTHI 110 ONEPATUBHOMY KOHTPOJIIO KayecTBa.

Ha ycrpanenue HeucnpaBHOCTEHl MMOCTaBIIMKY Obulo pgorutadeHo 7450 npomn., a Ha
KOPPEKTHPOBKY OOHapyKeHHOTo Opaka - 1725 mom.

Ha wuccnenoBanuss B 00jacTH HaJIeXKHOCTH M3Aenuil u3pacxogoano 10562 pomi.
ExemecsiuHpie  3aBOJICKME  HCHBITAHUS TOTOBBIX  m3aenuu  TpeOyror 15000  mos.
[TocnerapanTuiinbiii peMoHT oborencs Gupme B 752 moIu.

3anaHus:

1. CocTaBbTe CpaBHUTEIbHYIO TAaOJIMIly KBApTaJIbHOM CTPYKTYpbl pacXoJOB Ha KayeCTBO
nponykuuu gupm A u b.

2. IlpoBeauTte OLEHKY LEIEBOr0 IOJAX0Aa KaxaoM (upmbl K Bompocy obOecneueHus
KayecTBa MPOIyKIUH.

3. CpaBHurte 3()(peKTHBHOCTH MPOrpaMM IO 3aTpaTaM Ha KaueCcTBO 00euX (pUpM.

Ananuz konkpemnoti cumyayuu lleneBast opueHTanus peKJIaMHON KOMITaHUU (GUPMBI

JlBa kocmeTndeckux marazuHa 10 et paboTaroT B HEOOIBIIOM TOPOJIE.

Crpareruss marazuna «Jloma» BbIpaxkaeTcsi cieayromuM ooOpasom: «/[lins monomexw,
KOTOpasl JIOOUT SKCIIEPUMEHTHPOBATh B MOJIE ¥ XOUET BBIMVISAETh CHOICIIMOATENbHO, Mara3uH
«Jloma» — MecTo, e Bcerja MOKHO KYyIOUTh CYHEPMOIHYIO KOCMETHUKY M IpPOCIYyIIaTh KypC
MakHsKa». PyKOBOACTBO Mara3uHa CTPOUT CBOXO PEKJIAMHYIO KOMITAHUIO MOJ AeBU30M: «JIoma»
— POKOBOM LIIATEP ITOTO CE30HAY.

Marasun «EBa» npuuepKuBaerca Ipyrou mo3uuuu: «Jlis 3peinoi »KEHILUUHBI, KEJIAroIIeH
3a0bITh O CBOEM Bo3pacte, «EBa» — marasuH, I/ie Bbl HailieTe MOHUMAaHHE, COBET M HOBEHUIIINE
JOCTUKEHHUS KOCMETOJIOTOBY.

O06a mara3zuHa TpaTAT Ha pekjamMy OJMHAKOBYIO cymMMmy — 1o 5000 mosut. M3 310t cymMMBI
Kbl Marazu Beiaenser 1000 momi. — 20% pexinamHoro 0roakera Ha pa3pabOTKy peKiIambl,
HalMcaHUe TEKCTOB U OIUIATy TPYJa CIELMAIUCTOB, OPraHU3YIOIIHUX PEKJIIAMHYIO KOMIIAHMIO.

Ocransabie 4000 nomn. «Jloma» pacmpenenser Tak, Kak ykazaHo B Tabmuie 1.

bromxer pekiamel Maraszusa «Jlomay

Tabmuma 1
. CtouMoOCTh

Pexnamo -pacnpoctpaHuTenb ConeprxaHue peKkJIaMHbIX MEPOIPUSATUI -
Pannocrannus 240 pexyaMHBIX OOBSIBJICHUH U CHOHCHPOBAHUE 1200
«Pok xaxapIil JeHb» cy06oTHel nepegaun «PUTMBI MOJTBI»
Pagno «Ilynbey (xut-apan) | 160 pexiaMHBIX OOBSBICHUH 800
MecTHas Moo aAEKHAS 10 oOBsiBneHMIt 0 0,5 cTpaHUIIBI KaXI0€, C 400
porpamma KYIOHAMU Ha JIbITOTHBIE TOKYIIKU

CrooHcupoBaHue (COBMECTHO C MU pUPMaMH
MorozaexxHas sspMapka po ( APYT Pup ) 1600

C pazgadeil 00pas3IoB TOBapOB
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«POCCUVCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET
/ TYPU3MA U CEPBUCA» Awem 91 us 99

Bonpocs! u 3ananus:

1. B yemM coCTOST OT/IMYMs ILENEBbIX MO3WLMK JBYX MarasuHoB? YeM oTimyaeTcs uxX
KITUEHTYpPAa, HACKOJIBKO OHA MOXKET OBITh TOCTOSTHHOM?

2. KakoB MoxeT OBITh 11EJIEBOM UMUK MarasuHa «Esay»?

3. Ha yem BbI pekoMeH1yeTe KOHLIEHTPUPOBATh BHUMAHUE aJpecaToB pekiiaMbl «EBa»?

4. CoctaBbTe MPUMEPHBIN pEKJIaMHbIN IUIaH J1J1s1 MarasuHa «EBay.

[TponomxuTensHOCTD 3aHATHS — 6 4. / | 4.

IIpakTnyeckoe 3ansaTue 15-17

By npakTHueckoro 3aHATHSA: IPAKTUKYOIINE YIIPa)KHEHHUs, AeJI0Basi Urpa

Tema u copepxanue 3ansaTus: «Kiaccupukanus MeTonoB pa3pabOTKH YIPaBIEHYECKUX
pewieHuit», «MeToabl IUarHOCTUKU MmpoOsiem», «MeTonabl LesenojaraHusi U BbIABICHUSA
aIbTEPHATHUBY

Knaccugukanus MeToqoB, NPUMEHAEMBIX Ha CTaAMU TMOATOTOBKU YIPABICHUECKUX
pemieHuid. Meroabl IMAarHOCTUKU  YIpaBJIEHYECKOW mpoOsieMbl. MeToapl  BBISIBICHUS
aIbTEpPHATHB peleHus. Meroabl BblOOpa, peanu3ald U OLEHKH pPe3ylIbTaTOB pPELICHHUS.
@akTophl, ONpEAEIsIolMe BbHIOOP MeToja pa3paboTku  peuieHus. PasHoBuaHOCTH
TEXHOJIOTUYECKUX MOJIENIel U KPUTEPUH UX BBIOOPA AJIs MPAKTUYECKOTO UCIOIb30BaHHUS.

B mnponecce npakTUyeckoro 3aHATHS IMPOBOJATCS IMPAKTUKYIOIIME YIPaKHEHUS 110
olpesieNIeHUI0 (haKTOpOB, OMpEAEISAIOIINX BBIOOpP MeToja pa3paboTku pemieHus. IIpoBoaurcs
nenoBas urpa «lIpuHsaTHE yNpaBIEHYECKOr0 pelieHrs Ha OCHOBE MeToa «MO3roBoi atakm.

[lenp 3aHATHA: COCTOMT B (POPMHUPOBAHUM HMCXOJHBIX IMPEJICTABICHUA O THUIAX 3aj1ad U
METOJIOB pa3pabOTOK M MPHUHATHS YIPABICHYECKUX pElIeHUH, (OPMHPOBAHMHM HCXOTHBIX
NpEeCTaBICHUN O METOAaX BBIABJICHUS, POPMYIUPOBAHUS U JUATHOCTUKH MTPOOIEMBI.

CopnepxaHue MPaKTUYECKOTO 3aHSITHUSI OXBAaThIBAE€T KPYI BOIPOCOB O TUMAX, CTPYKTYpY,
KJaccu(uKaluy 3a7a4d, OCOOCHHOCTSX HX HMCIOJIb30BaHMS Ha Pa3IMYHBIX CTAAUAX Pa3paboOTKU
VIPaBICHUYECKUX PpELICHUH, BBISIBICHHWE, [OCTaHOBKA U  (OPMYJIUPOBAaHUE MPOOIEMBI,
XapaKTepUCTHKa METO/I0B, aHAJIN3 MPOOIEeMbI TP MPUHATUH PEILICHHH.

[TpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMUPOBAHUIO HABBIKOB MU YMEHHUI B 00JacTH
METOAMYECKHX TOJAXO0JI0B K pa3paboTKe, MPUHATHIO U OLIEHKE pe3yJbTaTOB YIPaBIEHUYECKUX
peleHui.

B pesynbrare uzydeHus JaHHOW TEMBI CTYJEHT JOJDKEH 3HATh OCHOBHBIE MOHATHUS, THUIIbI
3aJa4 MU METOJIOB, MX KJIACCHU(PHKAIMIO, YMETh NMPUMEHATh 3()()EeKTUBHBIE METOIbI NMPUHATHS
VIPaBICHUYECKUX pEHIeHUH Ha pPAa3IMYHBIX CTaAuSIX WX pa3paOOTKH, BiIaJeTh HaBbIKAMU
OPUHATHS OOOCHOBAHHBIX YIPABICHUECKUX PELICHUH, 3HATh OCHOBHBIE METOJBI BBISBICHHMS,
MOCTaHOBKU U (hOpPMYIHUPOBaHUS POOIEMBbI, YMETh aJJIeKBATHO U HETIPEAB3ATO TUArHOCTUPOBATh
npo0ieMy, BiIaieTh HaBBIKAMH UHTEPIIPETAIMU JaHHBIX O Ipolieme.

lenosas uepa «lIpuHSATHE yIPaBICHUYECKOTO PEIICHUS Ha OCHOBE Mmerona «Mo3roBou
aTakm»

Lens urpel: @opMUpOBaHHE HABBIKOB IMPAKTHUECKOIO NMPUMEHEHHUS METO/la «MO3TOBOM
aTaku» NP NPUHATUH YIIPABIECHYECKUX PEIICHUN

Curyanus

Ceronnsa «lllepemeTheBo» - KpymHbIH aspornopT Poccum, rae HaOmIromaeTcst TEHISHIMS
poCTa aBHaNepeBO30K B Te€UeHUe nociaeauux tpex jetr: 2005 r. — 8,5 miH. maccaxupos, 2006 —
9,5 muH. 1 2007r. — 10,2 MiIH. A3pONOpPT CaMOCTOSATENBHO OCYIIECTBISET HA3EMHOE CEPBUCHOE
U TEeXHHYECKoe oO0cinyXuBaHHE 14 WHOCTpAaHHBIX ABHAKOMIIAHUM, CpeOu KOTOPBIX TaKue
KpyIHbIe TnepeBo3unkH, kak Lufthansa w British Airways. Bcero xe B 2007 1. ycimyramu
«IllepemeTheBO» MONB30BATUChL 73 poccuiickux u 50 3apyOexHbIX aBuakommaHui. OOmias
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«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 92 uz 99

CTOMMOCTb CEpBHUCA, NpeaocTaBieHHOro um 3a 2007r., npesbicuia 1 Mapa. py0., a KOJIU4eCTBO
CaMOJIETOBBUIETOB (OCHOBHOI'O IIOKA3aTeNsl TEXHUYECKOH 3arpy3Ku a’ponopTa) Bo3pocio Ha 13
%, Tpu TOM 3a CYTKH B CpPeIHEM MPOU3BOAMIOCH mpuMepHO 360 B3ieToB/ mocagok. OgHaKo,
HECMOTpsi Ha 3TH nokaszatenu, «lllepemeTpeBo» He moman B TPOHKY JIydLIMX a3pONOPTOB
Poccun.

3amanue

BriOparh BapHaHT pemeHHS MO YIYYIICHHIO pabOThl a’pormopra ¢ MOMOIIBI0 METoJa
«MO3TOBOM aTakm».

[Topsimok BeImoIHEHHS pabOTHI.

1. ITocTanoBka npoOieMsl (3a1a4m) nepea TBOPUECKON TPYIIOM, YETKO C(hOPMYITUPOBATH:

® 4TO B UTOr'€ HEOOXOAUMO MOJIYYUTh UK UMETb;

® YTO MEIIAET MOJIYYEHHIO JKEIaeMOoro.

2. I'pynme pa3nenuTbcsi Ha JBE MOATPYHIBI — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eHeparopbl» BbIpaOATHIBAIOT MJEH, BHOCAT MNPEAJIOKECHUS, «KPUTUKH» TOIBEPraroT
MO3UTUBHON MM HETaTUBHOW ONEHKE BBIBUHYTHIE UJIEH.

3. BeibpaTh Kax/10i1 OATrPyYIIoil pyKOBOJUTEIIS.

4. DOrtan MomuanuBoro re"epupoBanusa (10-15 mun.). Unenam rpynmsl mnpeajaraercs
INUCbMEHHO U3JI0XKUTh BO3MOXKHBIE PpEIICHUs IIOCTAaBICHHON 3aJauyd B IOJHON THUIIHMHE
(o6s3aTenbHOE ycnoBue). [Ipu renepupoBanny uaei MHAMBUYYMBI IpoAyKTUBHee rpymnm. [Ipu
MOJYaJIMBOM TI'EHEPUPOBAHMM BHUMAHUE HE OTBJIEKAETCS, a KOHLIEHTPUPYETCs, CO37aeTcs
atMoc(epa TMoOHMCKa, MPU KOTOPOHl pe3yiapTaThl Jiydlle W pa3HooOpa3Hee. Y4YaCTHUKOB
CTUMYJIUPYET OOCTaHOBKa, KOIJa BCE BOKPYI HANpsHKEHHO palbOTalOT W HMX HE TOPOIAT
HeMeMJIeHHO o0cynuTh uaero. OHu CcBOOOJHBI OT HeXenarenbHOro 'pdexra OOBIYHBIX
KOHTAKTOB He(hOpMalbHBIX TPYIII.

5. Dran HeynopsA0YeHHOTro nepeuncienus naeil. PykoBonurens npeasiaraeT yyacTHUKaM
[0 Oouepeau Ha3BaTh 3alMCaHHbIE UMM pelieHus npobieMbl. OOCyXJeHHe OrpaHMYUBaeTCs
MOMBITKOM CKaTO U3JI0KUTH OTBET JJIs1 yI00CTBA €r0 PEruCTpaluu. JTOT 3Tal MPOJI0JIKAETCS 10
TEX MOp. MOKa He OyIyT 3aMucaHbl BCe UAEH PELICHUs TPOOIEMBbI.

Bo3moxHble naeu:

® YIIPOIIEHUE TaMOKEHHOTO KOHTPOJIA KaK ISl POCCUMCKHMX, TaK W JJIi MHOCTPaHHBIX
IpaxJiaH;

e puoOpeTeHre aBTOOYCOB JJIsi MEPEBO30K MACCAKUPOB MO JIETHOMY TONIO U
YCTaHOBJIEHHE HOBBIX TEJIECKOMUYECKUX TPAIOB;

e o0ecrieyeHne TPAaHCIIOPTHOTO cooOmeHuss Mexay TepmuHanamu «lllepemerbeBo-1» u
«IIlepemeTneBo-11»;

® CTPOUTENIHCTBO HOBOT'O NAPKHUHTA;

® PEKOHCTPYKIIMSI CXEMbl BHYTPEHHETO AJIEKTPOOCBELICHHUS;

e 0OHOBJIEHHE TEXHUYECKOTO OCHAIIIEHHUS a’pOIOPTa;

® PEKOHCTPYKIIMH B3JIETHOM MOJIOCHI;

® COKpaIeHHe BpeMeHU Ha 00CTy>KHUBAaHUE CaMOJIETOB (3alpaBKy TOTIJINBA).

6. Otan ysacHeHnus wuzaed. Ha osTom »dTame npoMcXOAUT OBICTpOE paccMOTpPEHHUE
3apErUCTPUPOBAHHOTO MEPEUHS UACH.

7. IlogroroBka Ka) 101 MOATPYIIION MUCBMEHHOIO OTYETA.

8. Drtan rosocoBaHusa W paHXUpoBaHUs. BceM ydacTHUKaM pa3faroTcsi KapTOUYKH, YUCIO
KOTOpBIX 3aBUCHT OT 4MCIa HAEH, IONY4YEHHbIX Ha IsToM »dTane. Korma ywacTHHKH
IPOPAaHKUPYIOT MPEUIOKEHHBIE HJIEH, YKa3aB 3TO B KapTOYKaX, PYKOBOJAUTEIb OOBSBISET
nepepsiB. Bo Bpemst nepepbiBa OH U €10 MOMOIIHUKH JIENAI0T MTOACUYETHI.

Hucmpykmagie yuacmuukoé npu paudcuposanuu. VI3 BocbMH KapT BbIOEpUTE Kapry,
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COJIEPKALIYI0 CAMYIO BXHYIO HJCI0, HanmummrTe nudpy 8 B MpaBOM HIDKHEM YTy KapTOUKH,
oOBeauTe HUGPPY KPYKKOM, a KapTOUKy oTioxure. M3 ocraBmmxcs ceMu KapT BbIOepuTe Kapry,
COJIepKAIyI0 HAaUMEHee BaXKHYIO UJIeI0, HanuimuTe mudpy | B mpaBoM HIDKHEM yIily KapTOUKH,
oOBeauTe HUDPY KPYKKOM, a KapTOUKy OTJIOKMTe. M3 ocTaBIIMXCs IIECTH KapT BblOepute
CaMblil BAKHBIA MYHKT, 3alUIIUTE HUGPY 7 B IPAaBOM HUKHEM YTIIy, 00BeuTe HU(PPY KPYKKOM,
a KapTouKy oTiioxuTe. JlefcTByiTe NOJOOHBIM 00pa3oM /10 TeX MOp, MOKa He OyIyT OTJIOKEHBI
BCE KapTOUKHU.

Tpebosanus k npogedeHuUIo «MO32080U AMAKUY.

1. YUacTHUKH CHAAT 3a OOIIMM CTOJIOM JIMILIOM JIPYT K APYTY.

2. 3ampelaroTcs Copbl, KPUTUKA M KaKHe-T100 OLIEHKH TOr0, YTO TOBOPUTCSL.

3. Bpemst BBICTYIIJICHUS KXKIOTO y4yacTHUKA — 1-2 MHH.

4. Bbicka3bIBatOTCs JIIOObIE HJIEH, BIJIOTh /10 YTOIIMUYECKUX, OPEIOBBIX.

5. KonmuecTBo uaei BaxxHee NX Ka4eCTBa.

6. Kaxxnas unest o6cyxaaercs, KpUTUKYETCS M OLICHUBACTCSI 110 CIETYIOIUM KPUTEPUSIM:

® COOTBETCTBHE MPEINOCHIIKAM M Ha4aJbHbIM TPEOOBAHUSAM;

® BO3MOXHOCTb peaIN3aly WK OTCYTCTBUE TAKOBOM;

® peanusyeTcs cpasy Wiu TpedyeTcs BpeMs;

e TpeOyeT ee peasin3alus JUIIHUX 3aTpaT WK HET;

® [IpUMEHMMA JIU B IpYroil cepe nesITeaIbHOCTH.

7. Kputnueckue 3amMeyaHMsl U3J1aratoTcs CKaTo, JJAKOHUYHO (MIeH, 00CYXJIeHHEe KOTOPbIX
TpeOyeT MHOTO BPEMEHH, JIy4llle TOBTOPHO PACCMOTPETH MO3KE).

8. BblcTymate MOXHO HECKOJIBKO pa3, OJHAKO BBICKA3bIBaHUS JIOJKHBI  OBIThH
HENPOAOKUTEIbHBIMU.

9. IIpoaOMKUTENBEHOCTD EPBOTO pacCMOTpEeHUs — 20 MUH.

Obs3annocmu pykogooumesiss — KOOPOUHAMOPA «MO320801 AMAKUY.

1. 3HaKOMMT WIEHOB TPYIIIBI C IPaBUJIaMU PaOOTHI U MIOBEJCHUS B TPYIIIIE.

2. CtaBut mpobisieMy U IpejyiaraeT BbICKA3bIBaTh JIIOObIE PelIeHUs 0€3 MpeIBapUTEeIbHOTO
00 TyMbIBaHUSI.

3. OpraHu3syer 3aruch BCEX BBICKA3bIBAEMBIX MPEAJIOKEHUN (KaK MOXKHO TOYHEE),

4. Crniequt 3a perjiaMeHTOM U COOIIOICHUEM NIEPUOA0B PabOTHI.

5. Ilomoraer BBICKa3aTbC BCEM JKENAMOIIMM, MOOLIPSAET CTECHUTENBHBIX HIIHU
HECHEINaIUCTOB, 0COOEHHO €CJIM TBOPUYECKasi aKTUBHOCTh CHUKAETCS.

6. Habupaer criektp Bepcuil Ui pemeHus: mpodjaeMbl U JIHIIb TOTOM OCTaHABIMBACTCS HA
Jy4IlIed U3 HUX.

7. Ctumynupyet Bonpocsl Tuna: «EcTh Jn CBA3b MEXAY UACIMU»?

8. IlpencraBnsier ydacTHUKAaM IIOJHBIA CIUCOK HWJIEH, COCTABJIEHHBIA Ha 3Tane HX
BBICKa3bIBaHUS.

9. IlpITaercs cuCTEMAaTU3UPOBATh HJIEU IO KAKUM-JINOO MpU3HAKAM.

10. [TonBoauT TOrM O0OCYXAEHUS, UHHOPMUPYET O MPOOIEMAax, OCTABIIUXCS OTKPBITHIMU

11. He mnepeOuBaeT y4yaCTHHUKOB, HE KOMMEHTHUPYET WX BbICKA3bIBaHUS, KaKHUMH Obl
OPUTHHAIBHBIM U OHU HU OBLITH.

Tpebosanus k omuemy.

1. KonndecTBo uzeii B oT4eTe T0JKHO ObITh MAaKCUMAIBHO OOJIBIINM.

2. ineu He MOJDKHBI IyOJIMPOBATh APYT Ipyra.

3. 3noxenue uaei 1omKHO OBITh KPATKUM U YETKHUM.

4. Vineun mOJKHBI COOTBETCTBOBATH MOCTABIICHHON TTpoOjIeMe.

[IpogomxutensHOCT 3aHsTHs — 12 4. / 4 4.
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Ipakrnyeckue 3ansaTus 18-19

Bun npakTudeckoro 3aHATUSA: MHIUBUIYAJIbHbIC IPAKTUKYIOIIME YIPAKHEHUS, aHAIN3
KOHKPETHOU CUTYyallUH.

Tema u conepkanue 3ansaTus: «MeToapl IPOrHO3UPOBAHMS», «TONMOIOrHYECKHUE METOMbI
pa3pabOTKH yIpaBIEHYECKUX PEIICHUI»

Bnusaue ¢axTopoB BHEWIHEW cpeabl Ha pa3palOTKy M pealn3aluio  ajlbTepHATHB
ylpaBieH4YecKux pemieHuil. [IporHosupoBanue cocTOSIHHS —(DAaKTOpPOB BHELIHEH Cpe.bl
IIPEIITPUATHSL.

B mnpoumecce NpakTUYECKOro 3aHATUS IPOBOMATCS HWHIAUBUIAYAIBHBIE IPAKTUKYIOIINE
ylpaxHeHUs, pa300p KOHKpeTHOM cutryarun «IIpoHHKHOBEHHE Ha 3apyOEKHBIH pPBIHOKY,
«O11eHKa NEePCIEKTUB PA3BUTUS PUPMBI».

Lenp 3anATHA: GOPMHUPOBAHUE HUCXOAHBIX MPEJCTABICHUN O MECT€ NPOTHO3UPOBAHMS B
IPUHATAN PEIICHWH, THUIOJOIMM IIPOTHO30B M METOJAax IPOTHO3UPOBAHMS, a TakKkKe
(dbopMHpOBaHHE UCXOJIHBIX MPEACTABICHUN O CUCTEME CETEBOI0 IUIAHUPOBAHMS U YIpaBIICHUS,
UX MecTe B pa3pabOTKe YNPABICHYECKHX PELICHUH, LeJI€BOW HANPaBIEHHOCTH COCTAaBJICHUS
CETEBBIX MOJEJIEH, TEXHOJIOTUSX UX TOCTPOCHHUS U pacyeTa.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMHPOBAHMIO HABBHIKOB M YMEHHH B OOJIACTH
CUCTEMHOIO TMOAXOAAa K MHCCICNOBAHUIO BIMSHHA BHEIIHEH CpeAbl Ha pealnu3aluio
YIIPABJICHYECKUX PEILICHUN.

CopepxaHue NPaKTUYECKOTO 3aHATHS OXBaThIBAET KPYr BOIPOCOB, TAKMX, KAK IOHATHE
IIPOTHO3UPOBAHUSA, €r0 MECTO B INPHUHATUU PEIICHUN, TUIIOJIOIMS IIPOrHO30B M METOJOB
IIPOTHO3UPOBAHUs, a TAKXKE MIOHATUE CUCTEMBI CETEBOIO IIJIAHUPOBAHUS U YIIPABIICHU, CETEBON
MO/JI€JIH, TEXHOJIOTHH ITOCTPOSHUS U pacueT napaMeTpoB CETEBOro rpaduka.

B pesynbraTe u3ydeHus JaHHONW TeMbl CTYACHT JAOJDKEH 3HATh MOHATUHHYIO 0a3y
IIPOrHO3UPOBAHUS, THUIOJIOTHMH IPOrHO30B, YMETh IPUHUMATh OOOCHOBAaHHBIE YIPABIEHUECKUE
pEelICHUsT Ha OCHOBE IPOTHO3HBIX OLICHOK, BJIAJETh HABBIKAMU IIPOBEICHMS IPOrHO3HBIX
yIpPaBJIEHYECKUX OIIEHOK, MOMCKa MH(GOpMalUU JJIs MPOBEIEHUS MPOTHO3HBIX OIIEHOK, 3HATh
OCHOBHBIE IOHATHS U ONPEIEICHUSA CHUCTEMBI CETEBOrO IUIAHUPOBAHUSA U YIPABICHUS, YMEThb
IIPOBOJIUTH PACUET MAPaMETPOB CETEBOM MOJEIH, BIAJETh METOAMKON ITOCTPOEHHUS CETEBOTO
rpaguka.

Koumponvhuvie 6onpocuwi:

1 IIpuBenuTe NpUMEpPHI TUIIOB IIPOTHO30B, PA3IMYAIOILIUXCS 110 LEJIEBOMY KPUTEPHIO.

2 YeM oTiIMYarOTCs MJIAHOBBIN, IPOTPaMMHBIN U OPTaHU3ALlMOHHBINA TPOTHO3?

3. UeMm OTIMYAIOTCS METOJII HCTOPHUYECKON M MaTEMAaTUIECKON aHAIOTHN?

4 KakoBbI JOCTOMHCTBA U HEJOCTATKU MeTo1a «Jlembhu»?

5. B uem npuuymHa MOMyJIsSpHOCTH B COBPEMEHHOM YIIPaBJICHHWU U MPOTHO3E METO]a
IIPOTHO3HBIX CLIEHAPHUEB?

6. Pa3BuTHe, KakuMX OOBEKTOB JIy4llle BCEro IPOTHO3UPOBATh  METOJOM
MOP(OIOTrHUECKOT0 aHaIu3a?

7. B xakux cinyuasx, W A8 Kakux Leded mpu NPUHATHU pPEUIeHHH Ienecoo0pa3Ho
MCII0JIb30BaTh YKCIEPTHBIE METO bl IPOTHO3UPOBAHUSA?

8.  Ilepeumcnure O0COOCHHOCTM  IPOTHO3MPOBAHMS HA  COBPEMEHHOM  JTare
0O0IIECTBEHHOT'O ¥ SKOHOMHUYECKOTO Pa3BUTHSI?

[TpomomkuTeTHHOCTD 3aHATHS — 8 4. / 2,5 4.

IIpakTuyeckue 3ansitus 20-21

Bua npakTu4eckoro 3aHATHs: HUHAUBUAYAIbHBIC IIPAKTUKYIOIUE YIIPAKHEHUS, JUCKYCCHS,
aHaJIN3 KOHKPETHOM CUTyalluH
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Tema u coxmepxanue 3ausaTus: «MeToapl BeIOOpa albTepHATHBY, «MeToabsl BBIOOpA
aJIbTEPHATHUB B YCIIOBUAX ONPEACICHHOCTH PUCKA»

HeonpeneneHHOCTh U pUCK B YIIPABJICHYECKUX pelleHUAX. [IpueMbl NpUHATHS pelIeHus B
YCIOBUSAX HEONPENEICHHOCTH M pucka. CTpaTeruu ynpaBiICHHs PUCKAMH B OPraHU3ALHH.
Ilcuxosorus nNoBeACHUS PyKOBOJUTEINS B YCIOBUAX PUCKA.

B npouecce NpakTUYECKOro 3aHATHS IPOBOAMTCA WHAMBHUAYAJIBHBIC IPAKTUKYIOLIME
YIPAKHEHUS U AUCKYCCHUS 10 IPUHATUIO PELICHUN B YCJIIOBHMSIX HEOIPEICICHHOCTH M PUCKA.
[TpoBoauTcs pa3dop KOHKpeTHOM cuTyanuu «OnpeneneHue CTENeHM pUCKa HpPU NPUHATUU
YIIPABJIEHYECKOT'0 PEILEHU»

Llenp 3aHsTUA: GOPMUPOBAHUE UCXOIHBIX NPEACTABICHUN 00 YCIOBUAX ONPEEICHHOCTH,
METOJIaX BbIOOpA aJIbTEPHATUB B YCIOBUSIX ONPEICICHHOCTH.

[IpakTHyeckue HaBBIKHM: CIIOCOOCTBOBAaTh (POPMUPOBAHUIO HABBIKOB M YMEHHH B 00jacTu
METOIOJIOTUN Pa3pabOTKU U BBIOOpA YIPABICHUYECKUX PEIICHHUI B YCIOBHUSIX HEONPEIEICHHOCTH
Y PHCKa.

CopepxaHue MPaKTUUYECKOIO 3aHATUS OXBAThIBA€T KPYTr BOIIPOCOB, TAKUX KaK, YCIOBHS U
0COOEHHOCTH, METO/Ibl IPUHATHS PELICHUN B YCIIOBUSX ONPEIEIEHHOCTH.

B pesynbrare uzydeHus JaHHOM JUCUUIUIMHBI CTYIAEHT JOJDKEH MMETh IIPEJICTABICHUE O
METO/1ax BbIOOpa ajbTEepHATUB B YCIOBUSIX ONPEACICHHOCTH, B YACTHOCTH, B CIIy4yae MHOXKECTBA
KOHKYPUPYIOILUX L€JIeH, yMETh BbIOUpaTh pallMOHAIbHbIE BAPUAHTHI JEHCTBUM B MPAKTUYECKUX
3aJa4ax IPUHATUS PELLICHUM.

Hnousuoyanvuvie npakmuxyowjue ynpaxcHeHus

3ananue 1.

B cucreme mapkeTHHra BakHOE€ 3HaY€HHE OTBOJIUTCS BBHIOOPY II€NIeBOTO phIHKA. OneHka
KaX/I0T0 pPbIHKA MOXKET IPOU3BOAUTHCS OaUIbHBIM MeTofoM. B Talnuue npuBeaeHs
pe3ynbTatrhl 0aNIbHOM OLEHKH 8 PHIHKOB.

Kpurepun MakcumanbHOe PuiHOK

Koj-Bo OauioB | A | B B |T A |E |X |3
JuHaMuka npojax 4 4 8 0 4 0 4 4
JlonrocpovHbIe MepCreKTUBEI 0 0 6 0 12 |0 6 0
EMKOCTB phIHKA 0 6 3 0 0 6 3 3
OKoHOMUYECKHEe HaKTOpbI 5 5 0 5 10 |5 5 0
Ce30HHOCTb 3 0 0 3 3 6 0 3
PUpMbI KOHKYPEHTBI 10 |5 5 10 |5 5 5 5
OTtHO1ICHUE: 3arpatel  Ha 3 3 0 6 3 0 0 3
MapKETUHI/TIPOAAKHI
Umumx upmel 0 2 0 2 2 2 0 4
Jenexusie pecypcbl 6 0 6 6 6 0 0 0
MOKyHaTeJIen
COBITOBBIE YCIIOBHS 6 0 6 6 6 0 0 0

Bormpocs! u 3a1anus:

1. C nomomipto OaqIBHOTO MeETOJa OLEHUTE MPEJCTAaBICHHbIE PBIHKU C MO3UIMN
NPUOPUTETA UX OCBOCHHSI.

2. YcraHoBuTe 3HaueHHE KOI(PQUIIMEHTOB BECOMOCTH (3HAUUMOCTH) KaXIOrO U3
KpUTEPHUEB OIIEHKH PhIHKA, TaK, YTOOBI NX cymMMa Oblia paBHa 1. O00CHYHTE CBOM BBIOOD.

3. IlpoBenuTe OLEHKY MPEICTABICHHBIX PBIHKOB C Y4€TOM KO3((PHUIMEHTOB BECOMOCTHU
OTJENIbHBIX KPUTEPUEB.

4. CpaBHUTE MOJXY4YEHHBIC PE3YIbTAThl IPHOPUTETHOCTH OCBOCHUS PHIHKOB M0 OAJIIBHOMY
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METOAY U C Y4eTOM KO3 (HUIIMEHTOB BECOMOCTU KPUTEPHEB.

3amanue 2

Qdupma mnpojaer cBoi ToBap B 4 peruoHax. McxonaHas uHpoOpMamus O KOJIUYECTBE
HNOTEHIMAJIbHBIX MOKyIaTenell ToBapa (pUpMbl, 00beMe MOKYIIOK €€ TOBapa B CPEIHEM OJHUM
MIOKYIIATEJIEM B TOJ, OKMJIa€MOM YBEIMYEHWM WJIM COKPAIEHHM JOJIA PBbIHKA B pe3ysbTaTe
KOHKYPEHLIUH, 3aTpaTax Ha U3yYeHHE PbIHKA B KAJKJAOM M3 PErHOHOB IPUBE/IEHA B TaOJIUIIE.

[Tokazarenu Peruors
1 2 3 4

1. Yucno noTeHuMaabHbIX MOKYyNaTeNeH,

Yell. 1500 2200 2800 1100
2. TomoBoii 00BeM TPUOOPETCHHOTO

ToBapa B pacyere Ha 1 mokymarens, | 4000 5000 3000 3000
py0./Tox +0,2 -01 -0,3 +0,2
3. Oxunaemoe u3MeHeHue oy peiaka | 500 400 600 300
4.  3aTtpaThl Ha H3Y4YEHHME pBIHKA, TBHIC.

pyo.

BOHpOCBI H 3aJaHuA:

1. Kakoii 00beM peanu3aiuu ToBapa MOXKET MOJYYUTh (PUpMa B KOKIOM pErHOHE?
2. IIpopamxupyiTe peruoHbI IO TPUOPUTETHOCTU MTOCTABKU TOBapa (PUPMBI.

3aganue 3

Ha mnpenmpustuu minaHupyeTcss MPOM3BOACTBO HOBOrO ToBapa. Oxugaemble OOBEMBI
BBIITYCKa, COOTBECTCTBYIOIIAA LICHA 3a CAMHUIY TOBAapa U MPAMBIC 3aTPaThl IPUBEACHLI B Ta6J'H/IIIC
OObeMbl BhITYCKa TOBapa SBISIOTCS MPEASTbHBIMU JIJIS1 COOTBETCTBYIOIIUX IIEH U MPSIMBIX
3arpar. MHBIMEH ciioBamH, J1F000€ TPEBHIIIEHUE OJHOTO W3 OOBEMOB INPOW3BOACTBA TpedyeT
UCIIONIB30BAHUsL CIENYIONINX, Ooliee HU3KMX IIeH U TpsIMbIX 3arpar. KocBeHHBbIE 3aTpaThl
oxunaroTcs B pazmepe 200 toic. py0. npu 1000M 00beMe MPOU3BOJICTBA 10 U BKitovast 40 ThIC.

IIT.

[Tpu npeBbIlLIEHUH 3TOTO BBIITYCKAa KOCBEHHBIE 3aTpaThl Oy

coctaByaTh 240 THIC. PYO.

O0Bem npou3BoACTBa TOBApa

Ilena 3a 1 ToBapa

IIpsimble 3aTpathl Ha 1 ToBapa

() (py6) (py6)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bonpocs! u 3aganus

[TpunsaTe pemenue o006 oObeme

MMpONU3BOACTBA TOBapa MU YCTAHOBHUTbL Ha HEC

COOTBETCTBYIOIIYIO PHIHOYHYIO IIEHY TaK, YTOOBI 3TO OBLIIO HanbOO0JIee BHITOAHO TSl (PUPMBL.

3aganue 4

B HOBOM Tonmy (upma muraHUpyeT MPOM3BOJCTBO HOBOW mpoaykiuu. IlepBoHavanbHbIC
HCCJIICAOBAaHUS IMOKA3bIBAOT, YTO BO3MOXKHA €€ IIpoAaka IO YCTBIPEM pa3JIMYHbBIM I[ICHAM.
JlaHHble O Ka)KJJOMY BapUaHTY LIEHbI IPUBECHBI B TAOIHIIE

‘ [Tokasarenn ‘

BapuanTsl
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TYPVISMA n CEPBV[CA» Auem 97 uz 99
1 2 3 4
1. Ilena, pyO. 90 75 60 84
2. TlpsiMble 3aTpaThl HA €IUHUILY IPOAYKIMHU, pyO. | 45 95 60 84
3. Exeromnsiii 00beM IpOJIax, THIC. IIT. 600 400 250 120
4. ExerogHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamnuranbHble BIOKEHUS, ThIC. PYO. 12000 9000 6000 4500

Kanuransuble BnokeHus: pupMbl OyAYT MOJHOCTHIO CAMOPTU3UPOBAHbI B TeueHUH 10 JeT.
E>xerosiHple HOpMbI aMOPTHU3ALIMK HAa MPOTSKEHUM ATOrO CpOKa OJMHAKOBBL. OTuUuCIEHUS U
Hanoru u3 npubbuin coctaBisaoT 60%. Ha mpou3BoaCTBEHHBIE HCCIENIOBAaHUS U Pa3pabOTKU
dupmoii yxe u3pacxomoano 3000 Teic. pyo.

Bormpocsl u 3a1anus

1. IlpoBectn aHanM3 ajdbTEPHATUBHBIX IIE€H, MaHHbIX B TaOimne. Kakas mena Oyxper
Haubosee BbIrOAHON? HeoOXoaumo ydecTh, 4TO eciu (QupMa OTKa)XeTcs OT MPOU3BOJCTBA
HOBOW HPOAYKLIMH, TO BJIOXKEHHUS AHAJOTUYHBIX CPEJICTB B PACHIMPEHUE TPATUIMOHHOTO
MIPOU3BOJICTBA MPUHECET el JOX0.I B pazmepe 7% OT 00111el CyMMBbI 3aTpar.

2. Kak Owt  Bbl wucnois3zoBaii 3000 ThIC. pyO., H3pacXolOBaHHbIE Ha
MPEITPOU3BOICTBEHHBIC UCCIIEIOBAHUS U Pa3pabOTKuU?

Konmponvnwvie sonpocuwi:

1. I[Touemy nHOpMALIKSI CYUTAETCS OCHOBOM YIPABICHYECKUX PEIICHUN?

. Onpenenute MOHATHS «OMIPEAETICHHOCTDY, «HEOMPENEICHHOCTE» U «PUCK»?

. Kak onieHuBaroTCs pyCKU U YIPaBICHUU TPEANPUITHEM?

. Kakue Bunpl puckoB Bam u3BecTHbI?

. UeM 4MCThIE PUCKU OTINYAIOTCS OT KOMMEPYECKUX PUCKOB?

. Kakue Metoapl cHMKeHUs cTereHd pucka Bei 3HaeTe?

. B xakom Bue opopmisercs nnpopmanus 1 pa3paboTKH YIPABIEHYECKUX PEIICHUN?
. B ueMm 3akmrouaeTcst MeTO/ CTpaxoBaHUs pUcKa?

9. C noMo1pio Kakux MeToZioB o0pabaTbiBaeTcss HHPOpMaLUs O BHEIIHeH cpene?

10. Kakue MeTo/1bl MPOTHO3UPOBAHUS UCIIOIB3YIOTCS IIPU aHAJIN3€E aJIbTEepPHATUB?

11. Kakue TexHUYECKHE CpPEICTBA MCIONB3YIOTCSI TNPU MOArOTOBKE U 00paboTke
uH(popMalnu o BHELIHEH cpene?

12. Kakue ocHOBHbIE (haKTOpbl BIHUSIOT Ha TMpolecc pa3paboTKU U TPUHATHUS
YIIPABJIEHYECKUX pPEIICHUI?

[IpogomxuTensHOCTD 3aHsITHs — 8 4. / 3 u.

01N hn W

IIpakTnuyeckue 3anaTHsA 22-23

Bun npaktuueckoro 3aHATHS: aHAIM3 KOHKPETHOM CHUTYyallUH, MPaKTUKYIOLIUE
YIPaXHEHMUSL.

Tema u conepxkanue 3aHATHS: «MeETOABl COTJIACOBAHMSI M YTBEPKACHUS DPELICHUI,
«MeTtozb! o1leHKH 3(PPEKTUBHOCTH PELICHUI

Metonuka oueHku 3¢dexTuBHOCTH perneHus. KonnuecTBeHHas M KauecTBEHHas OlLEHKa
yIpaBJIeHYECKUX pemeHnid. Pacuer cCOBOKYMHOH 3(QPEKTUBHOCTH YHPaBICHYECKUX pEILICHUH.
Pacyer s(dexTuBHOCTH penieHuil MO BBINTOJHEHUIO OTAEIbHBIX YIPABICHUYECKUX (DYHKIUM.
@DakTOpbI MOBBIIICHUS YIPPEKTUBHOCTH YIIPABIEHYECKUX PEIICHUM.

B mnpouecce mnpakTHYECKOro 3aHATUS TNPOBOAMUTCA pa3dOp KOHKPETHON CUTYyaIlUH
«[IpoHukHOBeHHE Ha 3apyOEeKHBIA PHIHOK». [IpOBOAMTCS MPAKTUKYIOIIME YHPAXKHEHUS IO
oLeHKe AP PEKTUBHOCTH YIPABICHUYECKUX PEILICHUMA.

Ienp 3anaTusA: (HOpMUPOBAHME HCXOAHBIX MPENCTABICHUH O METOJAaX M TEXHOJIOTHUAX
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COTJIACOBAHUS M YTBEPXKICHHS PEUICHUH, a Takke (GOPMHUPOBAHNE MCXOHBIX MPEICTABICHUN O
HE00XOIMMOCTH ¥ BO3MO>KHOCTHU OLIEHKU Y(PPEKTUBHOCTH MIPUHATHUS PELICHUH, METOJaX OLIEHKU
3¢ (HEKTUBHOCTH YIIPABICHYCCKUMU PEIICHHUSIMH.

IIpakTHyeckre HaBBIKU: CIIOCOOCTBOBATh ()OPMHUPOBAHMIO HABBIKOB M YMEHHH B 00JIaCTH
METOAMKH OIICHKH 3(P(PEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

CopnepkaHue IMPAKTUYECKOI'O 3aHATHUS OXBAaThIBA€T KPYI BOIIPOCOB O METOJAX OLCHKH
3 PEKTUBHOCTH YIPABICHYECKUX PEIICHUH, CYITHOCTH METOa 3aTPaThI-NPHOBLIE.

B pesynbTare u3ydyeHus JaHHOH TeMbl CTYAECHT JOJDKEH UMETh IPEACTAaBICHUE O METOAAX
U TEXHOJOTMAX COIJIaCOBAaHUS M YTBEPXKICHHUS  pEIICHUH, KOHTPOJIA pa3MElICHHS
YIpaBJIEHYECKUX PpEIICHUI, yMETh OpPraHU30BBIBATh INPOLIECC COIIACOBAHMS U YTBEPXKACHUS
peIIeHM, KOHTPOJIS 32 UX pean3alnei, BIageTh HaBBIKaMU MIPOBEICHUS KOHTPOJIS peaTn3aliim
YIpaBJIEHYECKUX PELIEHU, 3HaTh METO/Ibl OLICHKH YIIPaBJIEHYECKUX PEIIEHUH, yMETh aIeKBaTHO
U HE TNPEeIB3ATO OIEeHMBaTh d()()EKTUBHOCTH YIPABICHUYECKHX PEIICHUH, BIAJeTh HaBBIKAMHU
IpUHUMATh 00OCHOBAHHBIE PELICHUS.

AHanuz KoHKpemHoU cumyayuu

IIponuknosenue na 3apyoedicHblll pblHOK.

®upma X (repmanusi) Oonee 20 jeT cneuuanu3UpyeTcs Ha IPOU3BOJCTBE apMaTypbl U
IOPUHAAISKHOCTEH JUIsl BaHHBIX KOMHAT M BOJONPOBOJHON CHUCTEMbI (KpaHbl, Y3Ibl, AYIIEBOE
obopynoBanue). @upMma mpeiaraeT CBO MPOAYKIIUIO KaK JUIsl TOMAITHUX XO3SIMCTB, TaK U JJIs
Pa3JINYHbIX OPTaHU3ALMH.

Jonst dupMbl Ha BHYTpeHHEM pbIHKE — 32%, Ha pbiHKe Ppanmmn — 8%. bensrun — 3%, a
KpYyIHasi aMepUKaHCKas TOProBas KOMIIAHUS €KEroJHO 3aKymaeT okoio 4% Npou3BOIUMOMN
nponykuun ¢upmel aia npogaxu B CLIA (monst 6%). OOmuit exeroaHeiii 060poT KOMITAHUU
npesbimaet 40 MITH. MapoK, a 10 YKa3aHHBIM PhIHKaM - 25 MJIH. MapokK.

Hudbdepennmanuss mpoayKuuu TPOU3BOAUTCS (HUPMON IO pa3Mmepam, IBETY, CTHUIIIO,
oTaenke (METAJIMYeCKOM M IUIACTMKOBOI), Y4TO JaeT BO3MOXHOCTb 3aHATh Oojiee MpOUYHBIE
PBIHOYHBIE TIO3UITUH.

HenaBno ¢upma X 3akazana uccienoBaHue pblHKa B Poccun. OOHajexuBarouiye
pe3yabTaThl MOOYIMIIN PUPMY K aKTUBHOMY BHEJIPEHUIO Ha POCCUHCKUN PBIHOK, HAMETUB CPOK
BHE/IPEHUS — OJIUH TOI.

Bomnpocsl u 3aganus.

1. ITopekomenayiite pupme myTH BHEAPEHUs Ha pbIHOK Poccuu.

2. VYKaxuTe TMOTCHUUAIbHbIE TPYAHOCTH. CBA3aHHBIE C KaXJOW BO3MOXKHOCTBIO
NIPOHUKHOBEHUS Ha PHIHOK.

3. BroiOepure Hambonee MPeINOYTHTEIbHBII METOA TNPOHUKHOBEHHS (QHUPMBI Ha
POCCHICKHAN PBIHOK.

4. Ilpenyoxxure MyTH TOBAPOABHKEHUS U pacIipeesieHHs] TOBapOB (GUPMbI HA POCCUHCKOM
pBIHKE.

Hnousuoyanvuvie npaxmuxyowue ynpaxcHeHus

3amanue 1

B konaurepckoif M Hayane KaXJOro ITHS HYXHO pELIMTh BOIPOC O TOM, CKOJBKO
MUPOKHBIX HEOOXOIMMO WMETh W 3amace, 4ToObl YHOBIETBOpUTH crpoc. CebecTomMocTh
Kaxjaoro mnupoxHoro — 1lpy6., a mpomaercas ono mno 20py6. 3a mryky. IIpomars
HEBOCTpeOOBaHHBIC MUPOXKHBIE HA CIECIYIONNI JeHh HEBO3MO)KHO, TIOITOMY OCTaTOK OOBIYHO
pacripogaercst B KOHIIE JHs 10 Spy0. 3a mTyky. Crpoc Ha MUPOKHBIE B MPEABIIYIINE THH ObLT
CJICAYIOLIMM:

Crpoc Ha MUPOKHBIC B JIEHb 1 2 3 4 5

Yacrora cripoca 5 10 15 15 5
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BeposTHOCTh IOKYTTKH 0,1 0,2 0,3 0,3 0,1

Omnpenenure, kakue (PakTOpPbl OKA3bIBAIOT BIMSIHIE HA KOJIEOaHUs CIPOCca HA MUPOKHBIE.

Hcnonb3yss MeToj IUIaTeXHOM MaTpHIlbl (10 KPUTEpUSIM MaKCHUMaKca, MaKCHMHHA,
MUHHUMAaKCa), ONPEEIUTEe, CKOJIBKO MUPOKHBIX JTOJKHO MTPOU3BOIUTHCS B Hauaie KaKI0ro JTHS.

3ananue 2

®upma BBIOMpPAET OJIHY U3 TpPeX MPOU3BOJCTBEHHBIX TEXHOJOTHM, KaXaas U3 KOTOPBIX
OTJIMYAETCS PA3HBIM COYETAHUEM HCIIOJIb3YEMBIX pECcypcoB (Tpyla W MaTepuasoB), TaOIUII.
ena eqununbl Tpyaa - 200 momi., a enuHUIb MaTepuana — 400 gos.

XapakTepucTUKa TEXHOJIOTUI IPOU3BOICTBA TOBAPOB

TexHonoruu
O0BeM A B B
BBIITYCKa
ToBapa 3aTpaThl 3aTpaThl 3aTpaThl
Tpyaa Marepuaia | Tpynaa Marepuajia TpyAa | Marepuaia

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 0 24 22 20 25
0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bonpocs! u 3ananus

1. OnpenenuTe, Kakyl0 TEXHOJIOTHIO BbIOEpeT ¢upma HpHU KaxaoM oObeMe BBINyCKa
TOBapa.

2. Kak n3ameHuTCs BBIOOp TEXHOJIOTMU (PUPMOIA, €CIIM 1IeHa €AMHULIBI TPYJa YBEITUUUTCS 10
300 nost., a IeHa eAVHMIIBI MaTepralla OCTAHETCS IIPEKHEN?

3aganue 3

[TpombliIIeHHOE penNpUATHE POU3BOIUT 3eMiIepoliHble MaIMHbl. COBIT MaIlIMH MaaeT.
PykoBonuTens nmpeanpusTHS NPUHSI PEIIEeHHEe O BO3MOKHOCTHM OIUIaThl MPOJYKIMH B BUJE
Iu3uHra. B KauecTBe TU3MHIOAaTeNs BHICTYIIAET CaMO MpEeANpUsATHE. MalIuHbl CTaJIH YXOJIHUTH C
npeanpusTHs OpIcTpee, YeM (PUHAHCOBOE MOIOJTHEHUE pacueTHOro cuera. Uepes rom padOTHI
IIPUILIOCH OTKA3aTbCs OT 3TOM cUcTeMbl. Tornaa IJIaBHBIM 3KOHOMHUCT MPEUIOKHI Pa3feiInuTh
paboumii mepcoHan NPEANpUATUS Ha MOCTOSIHHYIO M BpPEMEHHYI 4dacTh. [locTosHHas 4dacTh
nepcoHana paboTaeT He3aBUCUMO OT 0ObeMa cObITa MallluH, & BpeMEHHasi — B 3aBUCMOCTH OT
KOJIMYECTBA MOCTYNUBIINX 3aKa30B.

Hcnonb3ys JaHHbIE TaOJUIBI, OLIEHUTh SKOHOMHYECKYIO 3()()EeKTUBHOCTh JBYX pELICHUN
JIBYMsI METOIAMH: 110 COMTOCTABJIEHUIO KOHEYHBIX PE3YJILTATOB U [0 KOHEYHBIM Pe3yJIbTaTaM.

O0bem peanuzanuu
OO6mue 3aTpatsl B [TpuObLIL MITH.
[TpunsTOE pemicHme MPOAYKIIUU B MECSI] MECSITT MITH. DYG 6
MJIH. pyO. - PYO- Py
Opranu3anus JU3UHTa 8,051 8,234 -0,183
Henenue
[Tepconana Ha TOCTOSIHHYIO H 8.051 6,537 1,514
MEPEMEHHYIO YaCTH
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3ananue 4

Wmeercss nBa BapwaHTa (DMHAHCHPOBAHUSI CTPOMTEIBCTBA C Pa3HBIM paclpeiciICHHEM
o0meit cymmbl puHAaHCHpOBaHUS 1O Toaam (Tabnuia). [IpouneHTHas cTaBka 3a kpeautsl 20% B
TOJI.

BapuanTtsl 1-ii ron 2-oii rox1 3-uii roq 4-p1ii rozt
Bapuair 1 250 250 250 250
(MutH. pyo.)

Bapuaiir 2 50 150 300 500
(MutH. pyo0.)

OnpenenuTh: KaKoil BApUAHT BBITOJIHEE M KAKOBA peasibHass CTOUMOCTH IPOEKTA.

3ananue 5

OO6muii cObIT mpoaykuuu GupMbl B ropoaax A, b, B BeIOpaHHBIX B KauecTBE OOBEKTOB
oneHKA 3((HEeKTUBHOCTH pekyambl, cocTaBisl 3600 KOHTEHHEpPOB MPOAYKIMH 10 Hayaia
pexiambl 1 6400 KOHTEHEpPOB MoOCIE €e MOSBICHUS. B «KOHTPONBHBIX» (HE MOABEPTIIMXCS
pexiiame) ropoaax I', JI, E o6bem npomax coctaBisin 4600 KOHTEHHEPOB B MEPBOM MEPUOIE U
5750 — Bo BTOpOM.

[TouToBas pekiama ¢ HOMOLIbIO CIIELUATIBHBIX OYKJIETOB OOEcreunia MojiyueHrue 3aKa3oB
o6mum oo6bemom 600 KoHTEHHEPOB B ropogax A u b (B ropone B pacchuika He Tpou3BOAMIACH).
B roponax A. b, B Taxxe Obula paBHOMEpPHO 3aJ€iCTBOBaHa TEIEBU3MOHHAs pekiama. Kpome
TOTO, B TOpoJie B npumeHnsnach paguopexinama.

Pacxoppl Ha pekiiaMmy B 3TUX TOpPOAax B OOIIEH CyMMe COCTaBHIIH:

e  tenepexsiama — 110 ToIc. momi.,

. pamuopexiama — 12 ThIC. 1O,

e  ajpecHas paccbuika OykieToB — 12,5 Thic. O,

[Tpomaxa KaXXAOro JONOJHUTENBHOTO  KOHTEHHEpa MPOAYKLIMH, 3a  BBIYETOM
TPaHCHOPTHBIX PAacXO/0B, HO HE BKIIIOYAs 3aTPaThl HA PEKIaMy, JaeT (GpupMe JOMOTHUTEIHHYIO
npubsLTb B pazmepe 0,2 ThIC. A0

Jnst pexiamonaTeneii, CaMOCTOSITENTbHO M3TOTOBIISIFOIINX M PACIIPOCTPAHSIIOIINX PEKIIamy,
BO BCEX IOpOJax YCTAaHOBJICH MYHHUIMIAIbHBIN HaJOT B pa3mepe 5% OT BEIMYMHBI PACXOJ0B Ha
pekamy.

Bonpocs! 1 3ananus:

1. Kakyro 4dacTe mpHpocTa HaTypalbHOTO oO0BbeMa TMpogaxk (B TMPOIEHTaX OT
NEPBOHAYAILHOTO) MOXKHO OTHECTH 32 CUET PeKJIaMbl?

2. KakoBa o6mas 5 peKTHBHOCTH BCE PEKIaMHOM KOMITaHUH?

3. KakoBa > peKkTUBHOCTH IEHCTBHS KaKJ0Tr0 BUa pekiaMbl? [IpuBeanTte pacuersl, umest
BBUJYy YTO B KaXJOM M3 TOPOJOB SKCIEPUMEHTAIHHON TPYIITBI 00BEMBI MPOJAKH B KaXKIBIH
KOHKPETHBIN MepHo ObLIH OIMHAKOBBHI.

3amanue 6

dopma  OCyIIECTBISET TMOIIMB BepXHEH KeHCKoM oxaexnapl. OcHOBHas 4acTh
NPOM3BOIMMON TPOAYKIIUM peau3yercsi BHojHe ycrmemHo. OnxHako ¢upma HCIBITHIBACT
3aTpyAHEHUS B peaqu3alii BeTpoBOK. OCHOBHBIE MOKa3aTeNd paboThl (PMPMBI 3a MPOIUIBIA roJ
IPUBE/ICHBI B TA0JINIIE

AcCCOPTUMEHT O6beM npojaku, MT. Ilena 3a en/usn. pyo.
KypTku 1200 3600
[MamsTO 680 6000
BerpoBku 415 2700
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3arparsl GUpMbI 3arparsl Ha u3zeHe, pyo. 3arparthl 3a TOJI, THIC.pYO.

Martepuainbl: KypTKa 1300

MaIbTO 3000

BETPOBKA 800

[Tpsmas 3apaboTHas mjara 560

KocBeHnHbIe pacxoibl 150 750

[IpsiMbie TOPTOBBIC 100 250

U3JICPIKKHI

Pacxonp! Ha peknamy 550

VYrpaBiaeHYECKHE PACXOIbI 850

®upma nonyuniia 3aka3 Ha 600 mT. BeTpoBok 1o nene 2550 py6. 3a uznenue. [Ipu stom
npsiMble TOPTOBbIE M3AEPKKH BO3bMET Ha cels MOKymareiab. B pe3ynbraTe CYIIECTBEHHOTO
pocTa MpoM3BOACTBA 3aTPaThl HA MaTepHalbl CHU3ATCS 10 720 py0. Ha u3nenue.

TpeGyercs: onpenenuTh BEITOAHOCTh MpeiaraeMoro 3aKasa

Koumponvnvie onpochwi:

1. Yem oOycrnoBieHa HEOOXOAMMOCTh HAJEKHOW CHUCTEMBI KOHTPOJS YIPaBICHUYECKUX
petieHuii?

2. Kakue TpeboBaHUs IPEABIBISIIOTCS K KOHTPOJIIO?

3. Kakue pyHKIMU BBINOIHIET KOHTPOIb?

4. Kakue Buabl KOHTPOJIS YIIPABICHUYECKUX pelieHnil Bam n3BecTHbI?

5. HazoBuTe nokaszarenu 3eKTUBHOCTH pealn3aliy yIpaBICHUECKUX PEeLICHUI?

6. Kakue TexHrM4ecKkne CpelICTBa UCIIOIb3YIOTCS IIPU OpraHU3ali CUCTEMBI KOHTPOJIS?

7. B uem paznuune Mexay opuLnaIbHON U JIMYHOW OTBETCTBEHHOCTHIO?

8. Kak ocymecTBisercst JeerupoBaHue MOJTHOMOUYUHN MpH pa3paboTKe yNpaBIEHYECKUX
petieHnii?

9. Kakue TpeOoBaHUs NPEAbABISIOTCS K JIUILY, IPUHUMAIOIIEMY pereHue?

10. Kakune Buabl OTBETCTBEHHOCTH BEI 3HaeTe?

[TponomkuTensHOCTD 3aHATHsS — 8 4. / 2,5 .

8. IlepeyeHb OCHOBHOW W JONMOJHUTEIbHOI Y4eOHOW JHTEpPaTypbl; NMepedyeHb PecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT, nepe4eHb
HH(OPMANMOHHBIX TEXHOJIOTH, HEOOXOAMMBIX [IJISl OCBOCHUS JUCHHUILIMHBI

8.1. OcHoBHas quTEparypa
1) Metoapl MpHUHATHA YHpPaBIEHYECKHX pemieHuid : ydeO. mocodue / H.B.
Kysnenosa. — M.: UH®PA-M, 2018. — DbC Znanium.com. Pexum
nocryma: http://znanium.com/catalog.php?bookinfo=953913
2) bepexnas E.B., bepexnoit B.1. Metonsl U MoOJeNU TPUHSATHS YIIPABICHYSCKUX
pemennii: Yue6. nocooue. — M.: UHOPA-M, 2017. — OBC Znanium.com. Pexum pocryna:
http://znanium.com/catalog.php?bookinfo=661263
3) Pa3pabotka ympaBieHUECKHUX pelIeHUi: [DIeKTpoHHBIN pecypc] YuebHoe mocodue /
E.B. CtpoeBa, E.B. JlaBpoBa. - M.: (Briciiee obpazoBanue: bakanaspuar). HUI[ UHD®PA-M,
2014. - 128 c. — OBC Znanium.com. Pexum JOCTYyTIA:
http://www.znanium.com/bookread.php?book=420359
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8.2. Jlono/tHUTEIbHAS JTUTEpATypa

1) JlurBak, b. I'. Ynupasienueckue perienus [DnekTpoHHbiii pecype] : Yuebnuk / B. T'.
JlutBak. - M.: MockoBckasi prHaHCOBO-TIPOMBINIUICHHAs akanemust, (Akaaemus 6uszneca) 2012. -
— 9BC Znanium.com. Pexxum goctyma: http://www.znanium.com/bookread.php?book=451394

2) CennepoB B.JI. Meroapl NpUHATHS YIPaBICHUCCKUX PEIICHHH : yued. mocodue /
B.JI. Cennepos, T.U. FOpuenko, FO.B. Boponuosa, E.1O. bposuuna. — M. : UHOPA-M, 2016
Pexxum nmocryna http://znanium.com/catalog/product/541911

8.3. Ilepeuenbr pecypcoB HHGOPMANHOHHO-TEJEKOMMYHHKAIIMOHHON  ceTH
«AnTepHET»

1. http://www.economy.gov.ru/minec/main - odunMaIbHBI calT MuUHUCTEpPCTBA
3KOHOMMYECKOTr0 pa3Burus PO

2. http://www.minfin.ru — opunmaneuelii caiitt MunucrepcTBa gpunancos PO

3. http://www.nalog.ru - oduruansHbiil caiit degaepanbHON HAIOTOBOM CITyKObI

4. http://www.gks.ru/ - odunmansHbii caliT demepanbHO CITy)KObI TOCYIapCTBEHHOM
CTaTUCTHKH

5. https://www.book.ru/ - snekTpoHHO-0MOIHOTEYHAS CUCTEMA

6. http://www.znanium.com/ - sektponnas oubnuoreunas cuctema ZNANIUM.COM

8.4. [lepeuenb mporpaMMHOro odecrneyeHusi, COBpeMEHHbIX MPo(ecCHOHATBHBIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. Habops! oTKpbITHIX JaHHBIX [lopTana oTkpbIThIX AaHHBIX Poccuiickoit denepanun
[mpodeccuonanphas 6a3a nanubIX|: https://data.gov.ru/

4. buGnuoteuHsle 1 apxuBHBIE pecypchl ['ocynapcrtBenHol Jymbl [mpodeccronanbHas 0aza
nmauabix | http://parlib.duma.gov.ru/

5. CnpaBouHo-mpaBoBas cucrtema «KoHCymbTaHT+»[MHOOpPMAIIOHHO-CITpaBOYHAsI CHCTEMa]
http://www.consultant.ru

6.1HTepHeT-Bepcusi  cpaBOYHO-NIpaBoBOM cuctembl "['apant" (MH(pOpPMaAIMOHHO-TIPABOBOM
nopran "["apanT.py") [mHGOpMaOHHO-CcIIpaBOoYHas cucteMal: http://www.garant.ru

9. MeToauyeckue yKa3aHusi JAJsl 00yJ4aIOIIUXCS MO0 OCBOCHUI0 TUCHUILIHHBI (MOTYJIs1)

[Ipouecc u3yueHus: AUCUUIUIMHBIL NPEAYCMaTpUBAET ayJIUTOPHYIO (paboTa Ha JEKIUIX U
MPAKTUYECKUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOIMOATOTOBKA K JIEKIUSM M MPAKTUYECKUM
3aHATHSAM) PabOTy 00yUaromerocs.

B kadectBe OCHOBHOW MeTOAMKH 0OydeHus OblLia BHIOpaHa METOJMKA, BKJIIOYAIOIIAs -
COBOKYITHOCTH HpI/IéMOB, C IIOMOIIIBKO KOTOPBIX IpOUCXOaUT neJeHarpaBJICHHO
OpPTaHW30BaHHBIN, TJIAHOMEPHO U CHUCTEMATHUYECKU OCYIIECTBISIEMBIM MpOIeCC OBIAICHUS
3HaHUAMHU, YMCHUSIMU U HABBIKaMU.

B kadectBe OCHOBHBIX (OpM oOpraHuzanud y4eOHOro IMpolecca MO TUCIHUILUIUHE
«Pa3paboTka ympaBlIeHUYECKHX pEHICHUI» B MpejiaraéMod METOJNKE OOY4YeHHUsS BBICTYMAIOT
JCKIIMOHHBIE  (HOMOYHble JleKyuu) W TPAKTUYECKUE 3aHATHS (C  HCIOJIB30BaHHUEM
WHTEPAKTUBHBIX TEXHOJOTUH 00YYEHHS), a TaK )K€ CaMOCTOsTeNbHAsI paboTa 00yJaronuxcs.

- IOTOYHBIC JICKIIUU

Teopernueckue 3aHATHS (JIEKIIMHM) OpraHU3YIOTCS Mo moTokaM. Ha nexkmusx uznararorcs
TEMBbl JUCLHUIUIMHBI, MPEIyCMOTPEHHBIE pabodeil MporpaMMoi, aKLIEHTHPYETCs BHUMaHHME Ha
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HanOoJiee MPUHIUITUAIBHBIX U CJIOXHBIX BONPOCAX JAMCIMIUIMHBI, YCTAHABIUBAIOTCS BOIPOCHI
JUISL CaMOCTOSITETIbHOM MpopaboTKH. Psj TeM AMCUMIIMHBI M3JIaraloTcsl € HCIHOJb30BaHUEM
WHTEPAKTUBHONW (POPMBI MPOBEACHUS JICKIIMOHHBIX 3aHATHI: MPOOJIEMHBIE JICKIIMU C 3apaHee
MOCTaBJICHHOW MPOOJIEMON U CHCTEMOM JOKIAJIOB CTYJACHTOB JUITUTEIBHOCTBIO MO 5-10 MUHYT.
Koncnekt nexuuii siisercst 6a30i mpu MOATOTOBKE K MPAKTHYECKUM 3aHATHSAM, K 9K3aMEHaM, a
TaK)Xe CaMOCTOSITEIbHON HAYYHOU 1€ATEIbHOCTH.

W3noxxeHue JIEKIIMOHHOTO MaTepuasa peKOMEHAYETCSl IPOBOJIUTE 6 ghopme npoodiemuvix
nekyui. CMBICIOBasi Harpy3Ka JICKIUMU CMEIIAETCS B CTOPOHY OT U3JIOKEHUSI TEOPETHYECKOro
MaTepuania K (pOpMHPOBAHHIO MOTHBAIMH CAMOCTOSATEIHHOTO OOYYeHHUs 4Yepe3 IOCTaHOBKY
npobiieM 00y4eHHs U MOKa3 MyTed pemieHus: npodecCHOHaNbHBIX MPOo0JieM B paMKax TOW WU
WHON TeMbl. [Ipy 3TOM OCHOBHBIM METOJOM BEACHUS JICKIIMH SIBJSIETCS METOJ IPOOJIEMHOTO
U3JI0KEHUST MaTepHaia.

- MPAKTUYECKUE 3aHITHUS

[TpakTdeckue 3aHsATHS 1O JaucHUIUIMHE «Pa3paboTka yNpaBIeHUECKHX pPELICHUI
MIPOBOJISITCS C LETbI0 MPUOOPETCHHS TPAKTHYCCKUX YMEHUH M HaBBIKOB B 00JIaCTH pa3pabOTKH,
MPUHATUA U Peallu3aluu YIPABICHYECKUX PEILICHHM.

[IpakTuueckass paboTa 3aKIIOYACTCS B BBINOJIHEHUU CTYACHTaMH, IOJ] PYKOBOJCTBOM
mpernojaBaTenis, KOMIUIEKca Y4YeOHBIX 3aJaHUil HalpaBICHHBIX Ha YCBOGHHE HAay4YHO-
TEOPETHUYECKUX OCHOB Pa3palOTKH YINPABICHUYECKHX PEIICHUM, MPUOOPETECHUE MPAKTHUYECKUX
HABBIKOB OBJIQJICHUS METOJaMH MPAKTUYECKOW padoThl C MPUMEHEHHEM COBPEMEHHBIX
WH()OPMAIMOHHBIX ¥ KOMMYHHUKAIIMOHHBIX TeXHOJOTui. [IpoBeneHne MpakTUYECKHX 3aHATUM
OCHOBaHO Ha MUCMOJIb30BaHUN MHTEPAKTUBHBIX (DOPM.

- Juckyccusa — o0CyXJeHHE Kakoro-nudo Bompoca, MpoOJeMbl, paccCMaTpUBAETCS Kak
METOJl, AKTHUBU3UPYIOIIUN TpoOIecC OOY4YeHHs, W3YUEHHS CJOKHOM TEMBbI, TEOPETHUECKOI
npo0OsieMbl. BakHOI XapaKTepUCTUKON TUCKYCCHM, OTIMYANOIIEN €€ OT ApYruX BUIOB CIOpa,
ABIISIETCS apTyMEHTUPOBAaHHOCTh. OOCyXIas TUCKYCCHOHHYIO NpoOieMy, Kaxk[aas CTOpOHA,
ONMOHHUPYST MHEHHUIO COOECeIHUKA, apTyMEHTHUPYET CBOIO MO3UIUI0. OTIMYUTETHLHON 4YepTon
JTUCKYCCUM BBICTYNAeT OTCYTCTBHE Te3Hca, HO HAlMYHe B KayecTBe OOBEAMHSIONIETO Hayaa
TEMBI;

- Paboma 6 xomanoe (manvix epynnax). CTyAeHThI, Kak Oyayliue CeHanuCThl, JOMKHbI
npuoOpecT BO BpeMsl 00ydeHHMs] YMEHHS M HaBbIKM paboThl B koMaHje. OO0yueHHe B MajbIX
rpynnax (KoOMasjie), COTJIacCHO OMpeAeNeHUI0 — COBMECTHAsI IEATEIbHOCTh CTYICHTOB B TPYIINE
MO/l PYKOBOJICTBOM JIHJI€pa, HaIpaBlIeHHas Ha pelleHue oOmed 3agauyu C  JelIeHUEM
MOJIHOMOYMI, OTBETCTBEHHOCTH M B3aMMO3aMEHSIEMOCTH, MPUBOJAIIAS K CHHIPIE€THUYECKOMY
b (}exTy OT ClIoKEHUsT Pe3yIbTaTOB WHIUBUIYAIBHOW pabOThI YieHOB KOMaHAbl. [lenps paboThl
B KOMaHJI€ MPHU BBIOJIHEHUH 33J]aHUsl — Pa3BUBaTh KOMMYHUKATUBHBIE HABBIKU U JTUYHOCTHBIE
kauectBa. CTyAeHYECKas Tpynmna — 3TO, KaK MPaBHIO, CIOKHUBIIHICS KOJIJIEKTHB, B KOTOPOM
OmnpeNieNIeHbl CUMIIATUM U aHTUnatuu. [1o3ToMy, [JIs1 BBIMOJHEHUS 3aJaHUs MPEIO0JIaracTcs
OpraHWU30BaTh KOMaHbI U3 4-5 CTYJEHTOB IO MPUHIIAITY UX TICHXOJIOTHIECKONH COBMECTUMOCTH.

- Unousuoyanvhvle u epynnoguvle npaKmukyowue YnparCHeHus.

- Ananu3z xonkpemuou cumyayuu. KoHKpeTHas CUTyalusi — 3TO J11000e coObITHE, KOTOPOE
COJIEP)KUT B cebe MPOTUBOPEUYHE WJIM BCTYMAeT B MPOTUBOPEUHE C OKpPYKAWIIEH Cpemou.
Cutyanuu MOTYT HECTH B ce0e Kak MO3WTHUBHBIN, TaK M OTPUIIATEIBHBIN ombIT. Bee curyaruun
JIEJSITCS. HA IPOCThIE, KPUTHYECKUE U IKCTPEMAIbHBIE.

- Jlenosas wuepa. JlenmoBas urpa - 3TO METOJA TPYMIOBOrO OOYYCHHS COBMECTHOM
JESTEIIbHOCTH B TPOLIECCE pelIeHUs OoOMmUX 3aJad B YCIOBUSX MAaKCHMAallbHO BO3MOXHOTO
NpUOIMKEHUSI K PEalbHBIM MPOOJIEMHBIM CUTyalusM. JenoBbie UTpbl B MPOQEcCHOHATHLHOM
00y4eHUN BOCIPOU3BOIAT ACHCTBUS YYACTHHKOB, CTPEMSIINXCS HAWTH ONTUMAIIbHBIE MYTH
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pEIICHHS MPOU3BOJICTBEHHBIX, COIMAIBHO-3KOHOMUYECKHUX TIEAarorHueCcKuX, ynpaBIeHYECKUX
U IPYTUX IpoOIIeM.

Hawany nemoBod Wrpbl  TPEANIECTBYET U3JIOXKEHHE MPOOJIEMHOW  CHTYaIlWH,
dopMupoBaHuEe LW W 3aJad WIPbl, OPraHU3alds KOMaHJI W OINpENelIeHUEe WX 3aJaHui,
YTOYHEHHE POJIU KAXKJOr0 M3 YUaCTHUKOB. B3auMoaeiCTBUE YIaCTHUKOB MTPBI ONPEILISICTCS
NpaBUIIAMHU, OTPAXAIOMIMMH (HaKTHUYECKOE IOJIOXKEHHE JeJI B COOTBETCTBYIOIIEH 001acTu
nesTenbHOCTH. [lo/BeleHre UTOTOB M aHAIW3 ONTHMAIbHBIX PEIICHUN 3aBEpIIAIOT JIETIOBYIO
urpy.

C TnoMOmIpI0 JIETIOBOM WTIPhI MOKHO ONPENCIUTh: HATUYHE TAKTUYECKOro H (WJIH)
CTPAaTErMYeCKOTr0 MBIIUICHHS; CIOCOOHOCTh aHAIM3UPOBATh COOCTBEHHBIC BO3MOXXHOCTH H
BBICTAMBATh  COOTBETCTBYIOIIYIO  JIMHWIO  TOBEACHHS;  CIOCOOHOCTh  aHAJIM3UPOBATH
BO3MOXKHOCTH U MOTHBBI JIPYT'HX JIFOJCH U BIUATh HAa UX ITOBEIACHHUE.

[TpakTHdeckue 3aHATHS CIOCOOCTBYIOT Oojiee TITyOOKOMY MOHUMAHHIO TEOPETHYECKOTO
Marepuaia ydeOHOro Kypca, a TakKe pa3BUTHIO, (POPMHPOBAHUIO M CTAHOBJICHHIO Pa3IUYHBIX
YPOBHEH COCTABJISIONIMX MTPO(HECCUOHATLHOM KOMIIETCHTHOCTH CTYICHTOB.

- CAaMOCTOSITEJIbHAs paboTa 00yJarOIIHXCS

Llenpro camMOCTOSITEBHON (BHEAYIUTOPHOM) pabOThl O0yUYarOMIMXCS SBISIETCS O0y4eHHE
HaBbIKaM  pabOTBl C  HAyYHO-TCOPETUYECKOH, TMEPHOJMUYECKON, HAYyYHO-TEXHUYCCKOM
JUTEPATypO M TEXHUYECKOW OKyMEHTAaIlMeH, HEOOXOAMMBIMU JUIsl YIITyOJICHHOTO H3y4YeHUS
JTUCIUTUTHHBL «Pa3paboTka yrpaBIeHYeCKUX PEIICHUI», a TaKKe Pa3BUTHE Y HUX YCTOMYMBBIX
CIOCOOHOCTEH K CaMOCTOATEIFHOMY H3YUSHHIO U M3JI0KEHUIO TIOTYIeHHONH NHPOPMALINH.

OCHOBHBIMH 33JJa4aMU CaMOCTOSITEIbHON pabOThI 00YYArOIINXCS SABISIOTCS:

. OBJIaJiIcHUE PYHJaMEHTAIbHBIMU 3HAHUSMU;

= HapaboTKa NMpodecCHOHANbHBIX HABBIKOB,;

. IPUOOPETEHUE OIBITa TBOPUYECKOM U UCCIIEI0BATENBCKOMN AEATEIbHOCTH;

= pa3BUTHE TBOPUYECKONM WHUIMATHBBI, CAMOCTOSITEJIBHOCTH M OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTrenbHas paboTa CTYACHTOB MO AucuumuinHe «Pa3paboTka ympaBiIeHYECKHX
pelieHni» obecreunBaer:

. 3aKpeIUICHUE 3HAHUM, IOJYYEHHBIX CTYAEHTaMHU B IPOLECCE JIEKIUOHHBIX U
MIPaKTUYECKUX 3aHATUH;

. ¢opMHpOBaHHE HABBIKOB paboOTBl € MEPUOAMYECKOH, HAyYHO-TEXHUYECKOU
JIUTEPATYPON U TEXHUYECKOU TOKYMEHTAIIN;

- nproOpeTeHue OmnbITa TBOPUECKON U UCCIIE0BATENLCKOM NesITETbHOCTH;

. pa3BUTHE TBOPYECKOM WHHIMATHUBBL, CAMOCTOSTEIBHOCTH W OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosiTenbHas padboTa SBIIETCS 0053aTeTbHON TSl KaXA0T0 00y4JaroIerocs.

DopMBbI CAMOCTOSATEJIBbHOM PadOThI

CamocrosiTennbHass pa0oTa 3aKIIOYACTCS B HM3YYCHHHM OTACIBHBIX TEM II0 3aJaHHIO0
MpernoaaBaTess o PeKOMEHIyeMOoi UM y4eOHOH uTeparype.

HepequL TEM CaMOCTOSITEILHOU pa6OTBI CTYACHTOB 11O IOJATOTOBKE K JICKIIMOHHBIM H
MPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMAaTHUECKOMY IIIaHy pabodeil mporpamMmbl
JOUCHUITIIINHBI.

CamocrosTenbHas paboTa CTyIeHTa MPeIyCMaTPUBAET CIEAYIONINE BUIbI PaOOT:

- IOATOTOBKA JTOKJIAJIOB Ha 3a/1aHHYIO TEMY,

- MOJrOTOBKA MPE3EHTAUI MO ONPEACIIEHHBIM BOIIPOCAM;

- U3yYCHHUE HAYYHOU W HAYIHO-METOAMYECKOM 0a3bl 110 MOCTABICHHON MPoOIeMaTHKE;

- MOATOTOBKA rpa)uecKoro MaTepuana o 3aJaHHON TeMe
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- IOATOTOBKA K ayAUTOPHBIM 3aHATUAM;
- BBIIIOJIHCHUE WHANBUAYAJIbHBIX U I'PYIIIOBBIX BaI[aHI/Iﬁ " IIPOCKTOB,
- MOATOTOBKA K TCKYLICMY KOHTPOJIKO YCIICBACMOCTU U HpOMe)ICYTO‘{HOfI arrecraguu I10

JTHCILHUILIMHE;

10.

MarepuajibHO-TeXHHYeCKAast

0a3za, HeoOXoauMasi I  OCYLIECTBJIEHUS

00pa30BaTeIbHOI0 Mpolecca Mo JMCHUILINHE (MOYJI10):
YueOHble 3aHATHSA 10 aucuuIuimHe «Pa3paboTka ynmpaBIeHUYEeCKUX PELICHUI MPOBOISTCS
B CIICAYIONIMX 000PY/ZIOBAaHHBIX YU4eOHBIX KaOUHETaX:

Bup yueOHbIX 3aHATHIA 110
MUCLAILIINHE

HaumeHnoBanne 000pyI0BaHHBIX yueOHBIX KAOMHETOB, 0OBEKTOB IS
MIPOBEICHUS MPAKTUYCECKUX 3aHATHHA C IEPEIYHEM OCHOBHOTO
o0opynoBaHus

3aHATHS JIEKLIUOHHOTO
THUIIA, TPYIIIOBBIE U
VHIVBUYaJIbHbBIE
KOHCYJIBTAllM, TEKYILUN
KOHTPOJIb,
IIPOMEKYTOUHAs
aTTecranus

VYuebHasg ayauTopus Ul HPOBEACHUS 3aHATUH JIEKIIMOHHOIO THIIA,
IPYIIOBBIX M UHAMBHIYaIbHBIX KOHCYIBTAUH, TEKYILEr0 KOHTPOJIS U
IPOMEKYTOUHON aTTeCTalluu: yueOHas ayauTopus
Crneunanu3upoBaHHas yueOHast MeOeb.

TCO: BuaeonpoeKIMOHHOE 000PYJ0BaHUE; HOYTOYK C BO3MOKHOCTBIO
MOJKJIIOUYEHUS K ceTH MHTepHeT

Jlocka.

3aHATUSI CEMUHAPCKOTO
TUIIA

VYyeOHass ayauTopusi AJisi MPOBEIEHUS 3aHATHM CEMHHApPCKOro THIIA,
Crienmanu3upoBaHHas yuyeOHasi MeOelb.

TCO: IlepeHocHOe  BHUAECONPOEKIMOHHOE  00OpyAOBaHHE  JJIf
Npe3eHTalMi, HOYTOYK.
Jlocka.

CamocTtosTenbpHas paboTta
0o0ydJaronmxcs

MOMEIIEHUE JIJIST CAMOCTOSITETFHOU paboTHl,

crienManu3upoBanHas ydeOHas mebenb, TCO: aBTOMAaTU3UpPOBAHHBIC
paboure MecTa CTYAGHTOB C  BO3MOXHOCTHIO  BBIXOJAa B
MH(}OpPMaLIMOHHO-TEJIEKOMMYHUKAIIMOHHYIO ceTh "HTepHeT", nocka;
[Tomemenue Ui camMoOCTOSITENbHON pabOThl B 4YMTaJbHOM 3aie
ONOINOTEKHU.

CrenunanusupoBaHHas yueOHas Mebenp
TCO: AstoMaruszupoBaHHble paOoune MecTa CTYAEHTOB c
BO3MOXXHOCTBIO MOAKIIOUeHUs K cetu "HMHTepHer" m obecrieueHneM
JIOCTYTIA B AJIEKTPOHHYIO HH(GOPMAIIMOHHO-00pa30BaTeIbHYIO CPEAY

© PI'YTHUC



		2023-05-27T12:02:16+0300
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "РОССИЙСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ ТУРИЗМА И СЕРВИСА"




