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1. AnHoTanus padoueii MporpaMMbl JUCIHUTIHHbI

JucuuiuinHa «YpasieHue PoeKTaMu» BXOAUT B 0a30BYIO 4acThb MepBOro O10Ka Mpo-
rpamMmbl OakanaBpuara 1Mo HampasieHHto NoArotoBku 38.03.02 «MenemxmeHT», npoduins Me-
HEJKMEHT B TYPU3ME U TOCTEIPUUMCTBE.

W3yueHne naHHOW TUCHMIUIMHBI Oa3upyeTcsl Ha MporpaMMax AUCHUIUIMH: VHHOBanmu B
npodeccuoHaIbHON JesaTeabHOCTH, PUHAHCOBBIA MEHEIKMEHT, JJoKyMeHTallmOHHOE o0ecredeHne
npodeCcCHOHATBLHOMN 1eATETbHOCTH.

[Ipu m3yueHwe AAHHOW IUCHMIUIMHBI MOKHO HCIOJB30BATH TOJOXKEHUS JTUCIHUILUINH:
Meunemxment, CraHzapTuzalus U ylnpaBlieHHE KayecTBOM YCIYr TypuU3Ma U T'OCTENPUHMCTBA,
busznec-mnanuposanue, [IpaBo, Mapkerunr, Mapopmanmonnoe obecriedeHne mpoPpeccHoOHATBHON
JeSITETbHOCTH. .

JucuuruiiHa HarpaBlieHa Ha OBJIAICHHE BBITYCKHUKOM CIIEAYIONIMX KOMITETCHIINH !

ITK-6 - cmiocoGHOCTBIO y4acTBOBATh B YIPABIEHUH IPOEKTOM, IPOrpaMMOil BHEAPEHUS TeX-
HOJIOTHYECKUX U MPOTYKTOBBIX MHHOBAIIWI HITU MPOrPAaMMOI OpraHU3aIllHOHHBIX W3MEHEHHH;

I1K-8 - BnajeHneM HaBbIKAMHU JIOKYMEHTAJIbHOIO O(OPMIICHUS PEIEHUH B YIpPaBICHUU OIle-
panMoHHON (TPOU3BOJCTBEHHOM) JESITEIPHOCTH OpPraHU3alMid MPH BHEIAPEHUU TEXHOJIOTHYECKUX,
IPOAYKTOBBIX MHHOBAIMH MJIM OPTaHU3AL[MOHHBIX W3MEHEHUH

[1K-16 - BmageHreM HaBBIKAMH OIEHKH MHBECTUIIMOHHBIX MPOEKTOB, (PMHAHCOBOTO TUIAHUPO-
BaHUS U IPOTHO3UPOBAHHUS C YUETOM POJIM (PMHAHCOBBIX PHIHKOB M HHCTUTYTOB;

[1K-20 - BnameHreM HaBBIKAMU MOJATOTOBKH OPTaHU3AIMOHHBIX M PACIIOPAIUTEIBHBIX JTOKY-
MEHTOB, HEOOXOMMBIX JJIS1 CO3/JaHUs HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYP.

CopneprxaHue JUCIUILUIMHBI OXBATHIBAET KPYT BOMPOCOB, CBS3aHHBIX C KOHIENTYaJIbHBIMH H
METO0JIOTMYECKMMHU acleKTaMH YIPaBJIeHUs IPOEKTaMU B TYPU3ME U TOCTEIIPUHUMCTBRE..

JlaHHBI Kypc MO3BOJIUT C(HOPMHUPOBATH B Pe3yibTaTe TEOPETHUECKOTO M MPAKTUYECKOTO
OCBOCHMS HaBBIKM IMPOTHO3MPOBAHUS M OOOCHOBaHMS YIpPaBIEHUYECKUX PELICHUH MpU MOCTPOCHUU
CHCTEMBI YIPABICHHUS MPOEKTAMU B OPTaHM3ALUSAX W HA MPEANPHITUSAX TYPUHIYCTPUU U HHIY-
CTPUU TOCTENPUUMCTBA, IPUMEHATh UX B MPAKTHUECKON paboTe, CBA3aHHON ¢ MpodecCuoHanbHON
JeSITeTbHOCTBIO.

OO011ast TPyA0EMKOCTh OCBOCHHUS AMCLUIUIMHBI COCTABIAET 7 3a4E€THBIX €UHMUIL, 252 Jaca.

[TpenogaBanue Benercs Ha 3 Kypce B 5 u 6 cemecTpax: jekuuu (rmo 16 gacos - S u 6 ce-
MECTpBI).; MpaKTHYecKue 3aHATus (1o 36 4acoB - 5 U 6 ceMecTphl), CaMOCTOsATENIbHAs padoTa CTy-
nentoB (52 gac. B 5 cemectpe u 88 yac. B 6 cemectpe), KOHCybTamuu ( mo 2 yaca- 5 u 6 ceMecT-
pBl), IPOMEXKYTOUHAs arTecTanus ( 1Mo 2 yaca- S u 6 ceMecTphl)

[IpemoiaBanyie TUCIMILIMHBI BEIETCS Ha 3 Kypce B 5-6 cemecTpax MpOoAODKUTEITEHOCTHIO
18 Henenb (KaXKAbIil ceMecTp) U mpeaycMaTpuBaeT NPOBEJCHUE YUeOHbIX 3aHATUH CIEAYIOIIUX BU-
JIOB: 0030pHAs JIEKIHs, JEKIHUSI-HHPOpMANns, TpoOIeMHas JISKIUs, JIEKIU-BU3yaTH3alusi, JeK-
US-KOH(EpEeHIUs, TPaKTUUECKUE 3aHATUS B BUJIE Y4€OHO-eNOBBIX UIP, CEMUHAPA-UCCIIEIOBaHMS,
paszbopa keiicoB (Case-studies), CTpyKTypHUpOBaHHOW M yIPaBIAEMON JUCKYCCHUH, pEIISHUs 3a/ad,
a TaK)Ke CaMOCTOSTENIbHOW paboThl 00Y4aOLIMXCsl, TPYNIOBBIX U MHIMBUAYAIbHBIX KOHCYIbTALIUH.
[TporpamMMoii peTyCMOTPEHBI CIIEAYIONINE BHIBI KOHTPOJIS: TEKYIIHH KOHTPOJIb YCIIEBAEMOCTH B
pa3nu4HbIX (OopMax M B BUJAE 3aLIUTHI TPYIIOBOrO (MHIMBUAYaJIbHOIO) MpoeKkTa B 5-6 cemecT-
pax, MPOMEKYTOYHasl aTTecTanus B opMe 3adeTa B 5 ceMecTpe | dK3aMeHa B 6 ceMecTpe.

Jlnst 04HO-3204HOM (POpMBI 00yUeHUs: MpernoaBaHue BeleTcst Ha 3 Kypce B 5 u 6 cemecT-
pax, KOHTaKTHas pabora mpemnogaBaress co cTyacHToMm - 48d. (10/01 4. - 3aHSATHS JEKIIHOHHOTO
tuna, 12/12 4. — 3aHATHS CEMUHAPCKOTO TUIA, KOHCYJIbTAIMKA — 2/2 4., IPOMEKYTOYHAsI aTTecTa-
us- 2/2 4.), camocTosTenbHas padota crynenta —118/118 u.
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Jnst 3a04HOM popmMbl 00yueHHs: MpernojaBaHue BeaeTcs Ha 3 Kypce B 5 U 6 cemecTpax,
KOHTaKTHas pabora npemnogaBaTeis co ctyacHToM - 30 4. (4/4 4. - 3aHATHS JCKIUOHHOTO TUIIa, 8/6
4. — 3aHATUS CEMUHAPCKOTO THIIA, KOHCYJIbTAUU — 2/2 4., IPOMEXYTOYHas arrectanus- 2/2 4.),
camocTosTenpHas padora cryaenta —92/130 u.

OCHOBHBIE TIOJIOKEHUS JUCHUIUIMHBI JOJDKHBI OBITH MCIIOJB30BaHBI B JajbHEHUIIEM MpU

U3YUCHHUH CIICTYIOUINX JUCIUTIINH:
-Opranuszanys 1 ynpaBjieHUE ACATEIbHOCTBIO MPEANPHUITUNH TYPHUHIYCTPUHM U UHAYCTPUH TOCTe-
PUAMCTBA,
-Opranusanys u yrnpasieHHe IpopecCHOHATBHOMN e TeNbHOCTBIO,
- [IpoekTHast NeSTETHLHOCTD,
-OCHOBBI IPUKJIATHBIX UCCIICAOBAHUI B MEHEDKMEHTE TYpU3Ma M TOCTEIIPUUMCTBA,
-MeTo1pl IPUKIIAIHBIX UCCIICAOBAHUI B MEHEDKMEHTE TYpU3Ma U TOCTEIIPUUMCTBA,

Taxoke MOoN0KEeHUsT TUCHUILTUHBI «YTIPaBICHUE MPOSKTAMI» MOXHO HCIIOJIb30BaTh MPH U3Y-
YEHUU JTUCHUILTHHBI CTpaTernuecKuii MEHEDKMEHT.

2. IlepeyeHb NJIAHMPYEMBIX pPe3yJbTATOB O0y4YeHHUs] MO AUCHMILIMHE (MOIYJI0), COOTHECEH-
Hble C IVIAHUPYEMBbIMHU pe3yJIbTaTaMU 0CBOCHHS 00pPa30BaTeJIbHOI IPOrPaMMBbl

No | Hammenoma- | Hunexc | [Inmanupyemblie pe3ysbTaThl 00yYSHHUS

| MM MOAYI | KOMIC- | (yoMMeTeHIMH MITH € YacTH)
TCHLI NN
Mozyme 1 | TIK-6 CIIOCOOHOCTBIO YUaCTBOBATH B YIIPABICHUHU IMPOSKTOM, IPOTPaM-
Opranuszanu-

MOt BHCAPCHUA TCXHOJIOITMYCCKHUX U MPOJYKTOBBIX I/IHHOBaHI/Iﬁ
OHHO- ) 9
HJIN IIPpOTrpaMMOU OpTraHU3allMOHHBIX U3MCHCHUU
OKOHOMMUYC-

cxue ocuopst | IIK-16 | BageHneM HaBbIKAMHU OIEHKM MHBECTHIIMOHHBIX IIPOEKTOB, (H-
yIpaBIieHHs! HAHCOBOTO IJIAHUPOBAHUs U IPOTHO3UPOBAHUS C YUETOM POJIH
TIPOCKTaMU (hMHAHCOBBIX PHIHKOB M HHCTUTYTOB

Ne | Haumenosa- | Munekc | [ImaHupyemble pe3yabTaTbl 00ydeHUs

| HMEMOAYIL | KOMIC- | (yoMMeTeHIMH WITH € YacTH)
TEHILIUN
Monyns 2 | TIK-6 CIIOCOOHOCTBIO YUaCTBOBATH B YIIPABICHUHU IPOSKTOM, IPOTPaM-
TpoexTipo- MO BHEJIPEHHSI TEXHOJIOTHIECKUX U TIPOTYKTOBBIX MHHOBAIHIA

BaHUC U ) v

WJIM TIPOTPAMMO OPTraHU3aIMOHHBIX H3MEHEHHUH
yIIpaBJICHHUE —

xauecteom | 11K-8 BJIaJICHUEM HABBIKAMH JJOKYMEHTAIBHOTO OOPMIICHHUS PEIICHHIA B

yeayr YIIPaBJICHUY OTIEPALMOHHON (IIPOU3BOICTBEHHON) JEATEILHOCTH

opraHmaum‘/'I IIpHU BHEAPCHUUN TEXHOJIOTHYCCKUX, TPOAYKTOBBIX
I/IHHOBaLII/Iﬁ HJIN OpraHUu3allMOHHBIX W3MEHEHMI

[IK-20 | BnajeHreM HaBBIKAMU MOJATOTOBKH OPTaHU3AIMOHHBIX M pacropsi-
TUTEIBHBIX JJOKYMEHTOB, HEOOXOIUMBIX ISl CO3/IaHMS HOBBIX
NPEANPUHUMATEIBCKUX CTPYKTYP

3. Mecro aucuuminnsl (MoayJsi) B ctpykrype OOII:

JucuumirHa «YnpaBiaeHUe MPoeKTaMi» BXOJUT B 0a30BYI0 4acTh MEPBOro 0Jyioka Ipo-
rpamMmbl OakanaBpuara 1Mo HampaBieHHio NoArotoBku 38.03.02 «MenemxmeHT», npoduns Me-
HEJKMEHT B TYPU3ME U TOCTEIIPUUMCTBE.
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W3ydeHne naHHOW TUCHUIUIMHBI 0a3UpyeTcs Ha MporpaMMmax JUCHUIUTHH: HHOBanuu B
npoeCCUOHATBHON NesTeabHOCTH, DUHAHCOBBI MEHEKMEHT, JJOKyMEHTallMOHHOE 00eCTIeYeHNE
npodeCcCHOHATBLHOMN 1eATETbHOCTH.

[Tpu u3yyeHne NaHHOW TUCIMILIMHBI MOKHO HMCIIOJIb30BaTh MOJOXKECHUS TUCIHUIUIMH: Me-
HepkMeHT, CTaHmapTu3aius ¥ yIpaBlieHHe KadecTBOM YCIYT TypuU3Ma U TOCTETPUUMCTBA, bus-
Hec-TutanupoBanue, [IpaBo, Mapkerunr, MHbopMmarroHHOe obOecriedeHrne npodecCuoOHaIbHOM es-
TETBHOCTH

B pesynbrare u3ydeHus: AUCIUTUINHBI « Y TIPABJICHUAE TIPOCKTAMMU» CTYICHTHI TOJDKHBI:

- 3HaTh: OCHOBHBIC ATAlbl 3BOJIOIUN YIPABICHUS POSKTAMU; OMPEACICHUS U MOHITHS O CyOBEK-
TaxX yIpaBJICHUS TMPOCKTAMU U UCIIOJIb3YEMOr0 UMH HMHCTPYMEHTApUSI; MPOIECCHl U WHCTPYMEHTHI
VIIPaBICHUS Pa3IMIHBIME (QYHKIIMOHAILHBIME O0JACTSIMH TPOEKTAa; COBPEMEHHBIC MPOTPAMMHBIC
cpencTBa U MH(OOPMAIMOHHBIC TEXHOJIOTHHU, HCIIOB3YEMbIC B YIIPABJICHUH ITPOCKTAMH,

- YMETh: aHAIM3UPOBATH MU U MHTEPECHl YIACTHUKOB MPOCKTA; ONPEICNIATh eI , MPEAMETHYIO
00J1acTh U CTPYKTYPY IPOEKTA; PACCUMTHIBATh KaJCHIAPHBIN IUIAH OCYIIECTBICHUS MPOEKTa; Pop-
MHPOBaTh OCHOBHBIC Pa3jeiibl CBOJHOTO ITUIAHA TPOCKTA; aHAIM3HPOBATH PUCKU IMPOCKTA; OCY-
HIECTBIIATH BHIOOP MPOTPaMMHBIX CPEICTB JUIS PEIICHHUS OCHOBHBIX 33]1a4 YIIPABICHHS TPOEKTOM;

- BIIQJICTh. HABBIKAMU KOMaHJIHON pa0OTHI B MPOCKTaX; TEXHUKOH CAMOCTOSATEIHHOTO YIIPaBICHUS
HECJIOKHBIMU TIPOCKTAMHU, CIIOCOOHOCTBIO MOMOTaTh YY4aCTHUKAM MPOCKTa BO BCeX (DYHKIIMOHAIIb-
HBIX 00JIACTSAX YIPABICHUS MPOCKTaMH; OBITh CIIOCOOHBIM Y(PPEKTUBHO Y4acTBOBATH B pabOTE KO-
MaH/IbI ITPH BBIMIOJIHEHUH MTPOCKTA.

OCHOBHBIE TMOJIOKECHHS TUCIUIUIMHBI JOKHBI OBITh UCTIOJB30BaHbI B JATbHEHIIIEM TpH
W3YYECHUHU CIEYIOIINX AUCIUTIINH:

-OpraHu3anus ¥ yrnpaBiICHHUE IEATEILHOCTHIO MPEANPUITANA TYPUHIYCTPUU U WHIAYCTPHH TOCTE-
PUMAMCTBA,

-Opranu3zaius u yrpasiieHue MpoPecCHOHAIBHON e TETbHOCTBIO,

- [IpoexTHast 1eATENBHOCTD,

- -OCHOBBI IPHUKIIATHBIX MCCIIEAOBAHNN B MEHEPKMEHTE TYypH3Ma M TOCTSITPUIMCTBA,

--MeTo/1bI IPUKJIAAHBIX UCCIICIOBAaHUI B MEHEHKMEHTE TypU3Ma U TOCTETIPUUMCTBA.

4. O0beM THCHUILTHHBI (MOAYJIsI) B 3aUeTHBIX eIHHUIAX ¢ YKAa3aHHEM KOJHYeCTBA aKaJeMu-
YeCcKHMX YacoB, BblJIeJIEHHBIX HA KOHTAKTHYIO PadoTy 00y4yalommxcsi ¢ npemnojasarteseM (1o
BU/IaM y4eOHBIX 3aHSATHII) 1 HA CAMOCTOSITEILHYIO PA0OTYy 00y4aKOIINXCSA

OO0mmas TpyA0eMKOCTh TUCIUIUIMHBI COCTaBIsAeT 7 3a4eTHhIX eAuHHIY252 akam.yaca (1 3aueTHas
€IMHUIIA COOTBETCTBYET 36 aKaJeMHUYECKUM Yacam)

JL1s1 0uHOi opmMBbI 00yUeHHs:

Ne Bunpl yueOHOM AesaTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 | KonTakTHasi padoTa 00y4aommxcsi ¢ MpenoaaBarejiemM 112 56 56
B TOM YHUCIJIE: -
1.1 | 3aHATHSA JJEKIMOHHOT0 THIIA 32 16 16
1.2 | 3aHATHS CEMHHAPCKOI0 THIIA, B TOM YHCJIE! 72 36 36
CemuHapsl
JlaGopaTopHbie pabOTHI
[TpakTHyeckue 3aHsATHs 72 36 36
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opma npoMeKyTOYHOH aTTeCTALMHI 4 3a4er | IK3.
2 2
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2 CamocTosiTe/ibHasi padoTa 00y4alouMxcst 140 52 88
3 | Oémasi Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 4
JJ1st 04HO-32049HOI (opMBbI 00yUeHMSI:
No Bupl yueOHOI 1esITeIbHOCTH CemecTpbl
/1 Bcero 5 6
1 | KonTakTHas padoTa o0y4aommxcsi ¢ mpemnojgaBareaemM 48 26 26
B TOM YHCIIE:
1.1 | 3ausaTHa JeKIHOHHOI0 THIIA 20 10 10
1.2 | 3aHATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 24 12 12
CeMuHapbl
JlaGopaTopHbie pabOThI
[TpakTHueckue 3aHsTUSI 24 12 12
1.3 | KoncyabTauumu 4 2 2
1.4 | ®opMa NpoMe:KYTOUYHOI aTTeCTALNHU 4 3a4eT | IK3.
2 2
2 CamocrosiTe/ibHasi padoTa 00y4arOUIMXCS 222 118 | 118
3 O01as Tpy10eMKOCTh yac 252 108 | 144
3.e. z 3 )
JL1s1 3a04HOM opMBbI 00yUeHHs:
Ne Bunpl yueOHoM fesTenbHOCTH CemecTpbl
/1 Bcero 5 6
1 KoHTakTHasi padoTa 00y4aommxcs ¢ NpenoaaBaTejiemM 30 16 14
B TOM YHCIIE:
1.1 | 3aHsATHSA JJEKIIHOHHOT0 THIA 8 4 4
1.2 | 3aHsATHS CEMHMHAPCKOIO THIIA, B TOM YHCJIE! 14 8 6
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTH 14 8 6
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opMa NpoMe:KYTOUHOMH aTTeCTALMHU 4 3a4er | 3K3.
2 2
2 | CamocTosiTesibHasi paboTa 00y4YalOIHXCH 222 92 | 130
3 | O6masi Tpy10eMKOCTH yac 252 108 | 144
3.e. 7 3 7]
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5. Coaep:xaHue TMCUUILIUHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE MO TeMaM (pa3aejiaM) ¢ YKa3aHHEM OTBeIeHHOT0 HA HMX KOJIMYeCTBa aKaJieMM-
YeCKHMX YaCO0B U BUJ0B YUYeOHbIX 3aHATHI
Ounas ¢opma o0yueHus

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiem
o
[
) —
O =
= Haumenosanue tem = - ®)
8 55 =x E | Ay
= Haumenosa- JICKOHU, ITPAKTHYIC- = E g E (@]
5 HMeE pasjena | cKux pabor, Jabopa- ) = = s £ . = =
= Q < <
2 U MOJTYJIS TOPHBIX paboT, CEMU- S q:% & E;( g o 3 5 8 E)(
. o as) Q
= Hapos, CPC St Q = Q3 = T 8 S Q
2 S =] Sm | 23 S S | o= g,
3 < = g S =2 2 ; < g =
ani = = = s = 5 5w = <
= = (2R = ; O = = o =
= o s | &3 = J o d | O o
() Q ST QO o, S § &8 [ o
= S = S B 25 B o (@) S
1/5 Mopyns 1 . Op- | Tema 1.BBenenue B 2 O630pHas 4 113 - cemu-
TaHU3AIHOHHO- | YIIPaBJICHHE MPOCKTAMHU JIEKIHS Hap-
skoHOoMuueckue | 1.1. [loHsTHE M XapakTe- HCCIenoBa-
OCHOBBI YIIPaB- | PUCTHKH IIPOSKTOB Hile
nenus npoekrta- | 1.2. Ilonstue ynpaBieHus
MH MIPOEKTaMH.
Paznen 1 1.3. CranpapTsl B ynpas-
VYupasienue JICHAX TPOCKTaMHU.
MIPOEKTOM KaK 1.4. Texnonorunyeckue u
OCHOBA pa3BU- MIPOAYKTOBbIC HHHOBAIHH
THSI OpraHu3a-
2/5 in Tema 2. Llenu u xputepuu 2 Jlexmus- -
Ka4yecTBa yIPaBICHHS uHpOpMALUS
MIPOEKTaMH
2.1. lenwn ynpaBneHus
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Howmep Henenu cemectpa

3/5

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI X TPOBEACHUS

KonTakTHas pa60Ta C IIp€rogaBaTciieM

dopMa MpoBeACHUS JIEKIIH]
[IpakTrueckue 3aHsATHS,
aKaJ.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
[IpomexyTouHas aTTe-
cTarwsl, aK. Jac.

®opma nposeaenuss CPO

Koncynberamumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

MIPOEKTAMH.
2.2. CpencTBa I0CTHIKE-
HUS LEJIeH yIpaBICHUS
MIpoeKTaMHu: HHpopMaIu-
OHHAas MOJIEJIb POEKTa,
IUIaH, CUCTEMA OTIOBElle-
HUsI, MOHUTOPHHTA U KOH-
TpoJIs.

2.3. Kpurepun xavectBa
YIpaBIieHUS IPOCKTAMHU:
3arpy’K€HHOCTb PECYPCOB,
OTKJIOHEHUS OT IIJIaHa,
COOJTFOZICHUE CMETHI, OT-
HOIIICHHS B KOMaHJIE IIpo-
eKTa

Tema 3. PazpaboTka npo-
eKTa | OIICHKa ero (-
(heKTUBHOCTH

I3 -
ommi-ompoc,

CTPYKTYpH-

2 Jlexums- 4
BU3yaH3a-
U

© PI'YTUC




Or60YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 8usz 119

Howmep Henenu cemectpa

4,5/5

HaumenoBa-
HHE pazjena
A MOAYJIA

Bunpsl yaeOHBIX 3aHATUN U HOPMBI X TPOBEACHUS

KonTtakTHas pa60Ta C IIp€rogaBaTciieM
S
HaumeHnoBanue tem a o = 8
JIEKIMH, TIPaKTHYE- = = = b O
6 6 = & = = . £ =
CKHUX pa0oT, JIa0Oopa- 5 E % E = % < E
TOPHBIX paboT, ceMu- | & 5 4 s 2 - | 8 5| 2 5
& = ) = 2 = o2 S =
Hapos, CPC = Q = 2 3 =t T 5 S 2
S ) S m o = = e - )
= a o o ST & S, = = e
A = =S = = % % =
= = = B = > = s
= N & Q = O
< o s 5 o X 2429 |9 o
O o 8 g o 8 S g &85 A~y Q
= S, H < S E ¥ 5 B o @) S/
3.1.TpeboBanus K IIaHy poBaHHasA U
BBITIOJTHEHHUA IPOCKTA. ynpaBH;{e_
TexHosnornueckuit mpo- Mast nc-
11eCC TUTAHUPOBAHMUS. KyccHs, 06-
3.2. Komnpomuce Mexy CyKIeHHe
MIPOJIOJIKUTEITLHOCTHIO yece
WHBECTHIIMOHHOU (ha3bl U
MOTPeOHOCTHIO B peCyp-
cax.
3.3. MeTroabl OLIEHKU IIPO-
eKTa
Tema 4. [InanupoBanne 2 Jlexkuums- 4 I13 - BBINOJI- 2 Pa6ora B OBC, 0600menme
MIPOEKTa uHpOopMa- HEHHE aHa- JICKIIMOHHOTO MaTepHaa.
4.1. KanennapHoe IUIaHU- s TTATHYECKIX IToaroToBka K KOHTPOJILHOU
pOBaHUE U OpraHU3aLMs yIpaKHe- Touke Nel
;I;ICTGMLI KOHTPOJIS IIPOCK- Huit ¥ pe-
4.2. TlociienoBaTeIbHOCTh IICHNE 32~

© PI'YTUC




2%  OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIOKETHOE OBPA3OBATE/TBHOE CMK
Vi VUPEXXJIEHVE BBICIIIETO OBPA30BAHIS PTYTHUC
\ ~ ~ ~
¥ «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTuC Aucm 9uz 119
Bunpsl yaeOHBIX 3aHATUN U HOPMBI X TPOBEACHUS
o KonrakTHas pabora ¢ mpernoaBarenemM
o
=
Q —_
2] =
3 HaunmenoBanue tem 5 - - o
3] o ) 3 = ' =
~ Haumenona- JIEKIMH, TpaKTHYe- =] = & o @)
3 HMeE pa3jena | CKux pabor, mabopa- ) = = = o = =
<
c;)( U MOJTYJIS TOPHBIX padoT, ceMH- c;§ o:)( “ E 2 :n S @ §
= Hapos, CPC = Q = Q3 = E = = Q
: : | & ss |88 |E|2s:|3 B
S = E 3| B2 2 | 2= | g B
S SH = > ¢ 3z
= = ¢ - = g 15} = o =
< o s 5 o X 2429 |9 o
= S/ E < | © E X e HE o | O S
maroB KaJCHAApHOTO Iia- aaq
HupoBaHusA. CTpyKTypHas
JEKOMITO3HUIUS PaboT.
4.3. Marpuna OTBeTCTBEH-
HOCTH. MaTpuiia OT4ETHO-
ctu. Bexu npoexTa. Certe-
Bast MoZieNb. MeTon Kpu-
TUYECKOI'O ITyTH.
KonrpoabHas Touka Nel
6,7/5 Tema 5. ICTOYHHUKY UH- - 4 I13 — o0bcyx- 24 BeO-kBecT
(dopmarmu A7 IPUHATHSL JieHne  BeO-
pelleHN N0 YIIPaBICHUIO KBECTa
MMPpOCKTaMH
5.1 Wndopmannonnoe
obecrieuenue yipaBjieHUus
MPOCKTaMMU: COCTaB,
CTPYKTYpa, XapaKTepHUCTU-
KH.

© PI'YTUC




Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 10 us
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

< KonTakTHas pa60Ta C Ip€rogaBaTciieM
(o
&
3} =
o =
= HanmMmeHnoBaHue tem = - o
: : = : . 2
~ Haumenona- JIEKIIUH, IIpaKTHYe- = = E o @)
q:)( HMeE pa3jena | CcKux pabor, mabopa- 5 E c% E z Y = E
) U MOJYJIst TOPHBIX PaboT, ceMu- | & ) A o 2 . 5 . 8 )
et i =5 = o = 2 S| o2 o =
o Hapos, CPC = 2 = 23 S| 5 | B 2
% C;é =} O m o 5 < e . I:'[ =)
g = | & 23| B2 2 o8| g 5
- Q =) N =
= : s =5 | s & S| Sg | F s
= = 2 = £ 5 s = - =
< o s H o X 2425 |9 o
O o 8 g o 8 S g &85 A~y Q
= iS) HE s |9 E 5 E o | O iS)
5.2. TporpammHEIe cpen-
cTBa I YIpaBJIEHUU
mpoektamu. Ux ¢dyHKmmo-
HaJIBHBIC BO3MOXHOCTH U
KpUTEepHH BBIOOpa IMpo-
TPaMMHBIX CPEJICTB.
5.3. Xapakrepucruka co-
CTOSIHUS ~ pBIHKA  HpO-
IPaMMHBIX TPOIYKTOB IO
YIIPaBJICHUIO MPOCKTAMH.
8,9/5 Paznen Tema 6. Ypasienue Bpe- 1 [IpoGnemHuas 4 13 — 6nui-
2.Paszpaborka MEHEM IIPOeKTa JeKIuUs ompoc, pe- ) IToAroTOBKA K KOHTPOJILHOI
HPOCKTa M IIONCH- | § 1 QOmpeneseHue orepa- Touke Ne2.
CTEMBI yTpasJie- UM, I/I)I() nocnenOBaTegb— f;iﬁigiﬁi‘:
HHUSA TPOCKTOM
HOCTH U B3aUMOCBSI3H. IpaKTHde-
6.2. Pa3paborka pacmuca- CKUX 3a1aHuit
HHS IPOCKTA.
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OrGOYBN0 DENEPAJIBHOE TOCYOJAPCTBEHHOE BOIIKETHOE OBPA30OBATEJIBHOE CMK
2 _ Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[SI PIYTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 11 us
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

s
o
&
3} =
2] =
= HaunmenoBaHue tem = - o
8 ) = = . &
= Haumenona- JIEKI MU, TpaKTHYe- =] = & o @)
3 HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 §
. = 5%
o Hapos, CPC = 2 = 28 = 8| g 2
2 S o o | & 5 | 22 | 5 o
= = S, o 3 2 9 e g = = S,
S < = o | B8 2 | 2| g =
= = = 7 = > = s
= N & Q = O
= Q, s 5 o T c g | O o,
< o] g <
= iS) HE s |9 E 5 E o | O iS)
6.3. CereBble MOZIEIN.
KoppekTupoBka cereBoro
rpaduxka. Ympasnenue
pacricaHiemM
KoHnTposabHas Touka Ne2
10,11/5 Tema 7. VupasneHue crto- 2 Jlexnus- 4 13- pemre- 4 Pemmenue 3amau
HUMOCTBIO MHBECTHLHOHHO- KOH(pepeH- HHE 337134
'O MPOEKTa s
7.1. OcHOBHbBIE MPUHIIMUIIBI
YIpaBJIEHUS] CTOUMOCTBIO
MPOEKTA.
7.2. BuIbl CMET | MTOPSIIOK
nx paspaborku. OmeHka
CTOMMOCTH MPOEKTA.
BromxeTupoBaHne MpoOeK-
Ta.
7.3. OT4eTHOCTH 1O 3aTpa-

© PI'YTUC




OrGOYBN0 DENEPAJIBHOE TOCYOJAPCTBEHHOE BOIIKETHOE OBPA30OBATEJIBHOE CMK
2 _ Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[SI PIYTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 12 uz
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonTakTHas pa60Ta C Ip€rogaBaTciieM
(o
&
5] S
3 HaunmenoBanue Tem 5 o - 8
= HaumeHnoBa- | JIeKIuii, IpaKTHUYe- 2 = E S O
3 HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 §
. T S
o Hapos, CPC =t Q = 0 3 = S ) )
5} ’ < a 5 2 2 = o 5, a
= 2 Q O M o 5 < £ = )
: = |8 s8|28 |E|zE|E 5
T : | = S8 lg: |5 |5£|3% |
= = e = o s = - =
< (=¥ s o X = o 7| O o
o < ) c. < 15
= iS) HE s |9 E 5 E o | O iS)
Tam Ha IPOEKT
, ema 8. YnpasneHue puc- o0neMHas - peme- OJITOTOBKA K KOHTPOJIbHON
12,13/5 Tema 8. Yup p 2 [Ipo6 4 I3 - p I ) 7
KaMH [POeKTa JICKIIUS HUe 3aja4, Touke Ne3
8.1. YmpasiieHue puckamu BBIIIOJIHEHUE
npoekra. Puckwu, onpesne- TIpaKTHYe-
JICHWE U KIacCU(UKaIHA. CKHX 3aJ1a-
8.2. [lnau ympaBieHusI HUH, G-
puckamu. Unentnduxa- onpoc
L¥sI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
pHuckyu. MOHUTOPHHT 1
KOHTpOJIb PHCKOB.
14,15/5 Tema 9. KonTpoins u pery- Jlexnus- I13 — yuebHo- 2 IToxroToBka marepuaa 1o Te-
JIMPOBAHME NPOEKTA KoH(pepeH- JIeTIOBasi UTpa M€ JIeJIOBOH UIPHI.
9.1. llenr m Ha3HAuYCHHE st [ToaroroBka K KOHTPOJIBbHON
KOHTpOJs. MeToasl KOH- Touke Ne3.
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Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 13 us
119

Howmep Henenu cemectpa

16,17/5

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHsATHS,
aKaJ.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
[IpomexyTouHas aTTe-
cTarwsl, aK. Jac.

®opma nposeaenuss CPO

Koncynberammmy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

TPOJISL. TpanuumoHHbIN
METOJI U METOJ] OCBOCHHO-
ro oobema.

9.2. OrieHKa COCTOSHHUS
paboT ¥ MPOTHO3UPOBAHKE
n3MeHeHuil. TexHomorus
praBJ’IeHHH U3MCHCHUSIMU
KonrpoabHas Touka Ne3
Pemenne 3aga4y, BBINOJI-
HEeHHe NMPAKTHYECKUAX
3aJaHuH

Tema 10. VYmpasieHnue
KOMMYHHUKAIMAMH U 3a-
BEpLIEHHEM IPOEKTA.

10.1. IInanupoBaHue KOM-
MYyHUKaLUH.

10.2.  PacmpocrpaHenue

13 - BeIIOII-
HEHUE MpaK-
THYECKHX
3aJJaHUI

1 Jexnus- 2
BU3yaJn3a-
s

© PI'YTUC




Ors0YBNo

PrYTuC

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

Aucm 14 usz
119

Howmep Henenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS

KOHcyHBTaLII/II/I, akK.

gac

[IpomexyTouHas aTTe-

cTamnus, aK. 4yac.
CPO, akan.yacos

®opma nposeaenuss CPO

uHpopmanuu. OTUETHOCTH
00 MCIOJHEHNH.

10.3. YnpaBneHue npuem-
KoO#i-caueii o0ObeKTa.

10.4. Ocobennoctu  3a-
BEPIUEHUs IIPOEKTa B TYy-
pH3Me U TOCTEIIPUUMCTBE

I'pynnosast KOHCYy/AbTA-
M

18/5

KonTtponbnas Touka Ned
3amuTa HHANBUAYAJb-
HOro (rpynnoBoro) mpo-
eKTa

IIpesenra-
4 1US IPOEK-
TOB

14

IToaroroska marepuaina K
IpYyNIIOBOMY IPOEKTY.

IIpomesxkyTounas aTTe-
cTanus — 2 4yaca 3ader

© PI'YTUC




OrGOYBN0 DENEPAJIBHOE TOCYOJAPCTBEHHOE BOIIKETHOE OBPA30OBATEJIBHOE CMK
2 _ Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[SI PIYTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 15 us
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonTtakTHas pa60Ta C Ip€rogaBaTciieM
o
=
() —
[} =
= HaumeHnoBanue tem = - o
3 5 = = . &
~ Haumenona- JIEKI MU, TpaKTHYe- =] = & o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
= < <
QO U MOJTYJISt TOPHBIX PaboT, ceMu- | & 5 m 5 9 A - P 5
= 5 =0 ) =g = o2 3! =
o Hapos, CPC = Q = Q3 § T 5 S Q
% Q e Q M Q 5 < £ = o
S s, E S8 | EQ S| gp= | g £
- = g =S s = S 5 < | = <
= = B = > =
= = ~ : = & Q = o =
2 o s 5 o X 2425 |9 o
= S, H < S E ¥ 5 B o @) S/
Mopayns 2 Ipo-
EKTHUPOBAHHUE U
yIpaBJICHUE
KauyeCTBOM
ycIyr
1/6 Tewma 1 Ilonstue u cym- 1 Jlexmms- 2 TI3 — cemu- 14 CO6op MaTepuaioB, MOIrOTOBKA
HOCTh CEpBHCA U CEPBHCO- uHdopmarus Hap- K paboTe Haj KeHcoM
OpUEHTHPOBAHHOTO OU3- HcCIIe10Ba-
Heca Hue
2,3/6 Tema 2. OcHOBBI yIpaBiie- 4 Jlexums- 4 Case- 14 COop MaTepuaioB, MOJrOTOBKA
HUSI KAY€CTBOM MPOEKTa uHpOpMALUS studies K pabore Haj keiticom. [Toaro-
TOBKA K KOHTPOJIHOU TOYKE
Nel.
2.1. IlpuHIMTIBL yTIpaBIe-
HUS KAYECTBOM IIPOEKTa

© PI'YTUC




Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 16 us
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

< KoHnTakTHas pa60Ta C Ip€rogaBaTciieM
o
=
3 S
z HaumeHnoBanue tem 5 - - o
o . ) = = ' =
= Hawunmenosna- JIEKIWH, ITPaKTA4e- =1 = & o @)
q:)( HMeE pa3jena | CcKux pabor, mabopa- ) E c% E z Y = E
Q
2 U MOIYJIS TOPHBIX paboT, CeMU- S S “ S g < ) 5 8 S
. as) Q
o Hapos, CPC = Q = Q 5 § T = S Q
= g |8 g2 28 S | 2| = 2
S s, E S8 | EQ Sl o= | g £
- = g =S s = 5 5 < | = <
= s = 7 s = > ~ - =
= 2 » 5 = = S
> o S o ST~ T @ = o
= S, H < S E ¥ 5 B o @) S/
2.2. OnbIT BHEAPEHUS
MIPOrPaMMBbI YIIPaBJICHUS
Ka4yeCTBOM IIPOEKTA Ha
MIPEIIPUATHIX
2.3.Ilonxoasl K u3Mepe-
HHIO KayeCcTBa
2.4. Metojpl aHaIu3a 1
MIPOSKTHPOBAHUS TIPOIIEC-
COB
4/6 Tema 3. CepTuduxarus 1 Jlexnus- 14 Pemenue 3anau
6muszHeca nHpOpMAanUI
KonTpoabHast Touka Nel
5,6/6 Tema 4. KommyHukauuu ¢ 2 Jlexmusg- 6 Pemienue
HOTPEOHTENIMH BHU3yaIn3a- 3a1a4 u
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Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 17 us
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

s
o
=
5] S
3 HaunmenoBanue Tem 5 o - 8
= HaumeHnoBa- | JIeKIuii, IpaKTHUYe- 2 = E S O
3 HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 §
. s 3
o, Hapos, CPC = Q S Q3 S F 8 = Q
) < o (M) o % g o ", N o
= 2 /M 3) o =
S 5 E S8 | EQ 2| 2® | g £
3 S &
a» = s SR S = g 5w = s
= > g 7 s E 2 s = - s
< o 5 X o X = = o
) < oS g < o)
= S/ E < | ©E 2 e H o | O S
Hst MpaKkTuye-
CKHUX 3aJia-
HUM
7,8,9/6 Tema 5. B3anmooTHOIIIE- 2 [Ipob6nemuas 6 Case- stud- 14 CO6op MaTepuaioB, MOArOTOBKA
HUS C KIIMEHTAMH U TIPO- JEKIHS ies K pabote Haj KefCoM. [Toxro-
CKTUPOBAHHUC YIIPABJICHUSA TOBKa K KOHTPOJIbHON TOYKE
MOTPEOUTETHCKON JIOSITB- Ne2.
HOCTBIO
KonrpoabHas Touka Ne2
TecTupoBanne
5.1 ba3oBbIe PUHITHTIEI
YIIPABIICHHUS B3aUMOOTHO-
[IEHUSAMH C KITHEHTAMH.
Buenpenue opranuzanu-
OHHBIX H3MEHEHUM
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Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA PIyTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 18 uz
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

OHTaKTHas paooTa C IpernoaaBaTcicMm
- K 0 e ene
o
&
) -
2] =
z HaumenoBanue tem =) - = o
3] o ) 3 = ' =
= Haumenona- JIEKI MU, TpaKTHYe- =] = & o @)
q:)( HMeE pa3jena | CcKux pabor, mabopa- 5 E c% E z Y = E
2 U MOIYJIS TOPHBIX paboT, CeMU- S S “ S g < ) 5 8 S
1
= Hapos, CPC = Q = Q3 = E = = Q
= - sz |88 S | 22| 5 g
2 : g 2818 |E|z8|§ %
- = g =S s = 5 5 < | = <
= = = 7 = > = N =
= 2 » 5 =
& & S 3 | &3 =z J 25 |9 .
= S/ E < | ©E 2 e H o | O S
5.2 Tunsl nporpamm Jio-
SUTLHOCTH U UX pa3paboTka
10,11/6 Tema 6. Ynpasnenue pe- 2 Jleknus- 6 Pemenue 10 Pemenue 3anau
cypcamu uHdopmarus 3aj1a4 u
MpaKkTHye-
CKUX 3aJaHuN
6.1 YopaBieHue BeIpyd-
KoM (JIOXOAHOCTBIO)
6.2 TaiiM-MeHEePKMEHT
6.3 PazpaboTka JOKyMeH-
TOB IS CO3/IaHUSI HOBBIX
MPEAIPUHUMATEIIECKHAX
CTPYKTYP
12,13/6 Tewma 7. [IpoexktupoBanue 4 Jlexuusi- 4 Pemenue 4 [ToaroroBka K KOHTPOJIBbHON

© PI'YTUC




Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTVIC

Aucm 19 uz
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

< KonTtakTHas pa60Ta C Ip€rogaBaTciieM
o
=
3 S
z HaumeHnoBanue tem 5 o - 8
= HaumeHnoBa- | JIeKIuii, IpaKTHUYe- 2 = E S O
3 HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g < ) 5 8 o:)(
. es! o
o Hapos, CPC = Q = Q 5 § T = S Q
s > 2 g e | 28 s | 2| = 2
o <, =) g 3 g2 2 o < < e
- = g =S s = 5 5 < | = <
= = = B = > = N =
= 2 » 5 = = S
> o S o ST~ T @ = o
= S, H < S E ¥ 5 B o @) S/
cepBuca nHpOpMALU 3amay Touke Ne3
14,15/6 Tewma 8. [TmanupoBanue - 4 Case- stud-
ONTHUMAJILHOTO CEPBHUCA ies
KonrpoabHas Touka Ne3
Pemenne 3aga4y, BBINOJI-
HEHHe NMPAKTHYECKUX
3aJaHUi
16/6 I'pynmoBas KoHCyabTa- 2
s
17,18/6 KouTpoabHas Touka Ned 4 [Ipe3enta- 18 [Toaroroska maTtepuaia K
3amuTa MHIMBHYAJIb- LMs1 TPOEK- IPYHIIOBOMY IPOCKTY.
HOro (rpynmnoBoro) npo- TOB
eKTa
IpomexkyTouHas aTTe-
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OrGOYBN0 DENEPAJIBHOE TOCYOJAPCTBEHHOE BOIIKETHOE OBPA30OBATEJIBHOE CMK
2 _ Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[SI PIYTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 20 usz
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

< KonraktHas pa60Ta C Ip€rogaBaTciieM
o
&
O =
2] =
= HaunmenoBaHue tem = - o
: : g = . =
= Haumenona- JIEKIWH, ITPaKTA4e- =] = E o @)
q:)( HMeE pa3jena | CcKux pabor, mabopa- 5 E c% E z Y = E
2 U MOIYJIS TOPHBIX paboT, CeMU- S S “ S g - ) 5 8 S
. T 51
o Hapos, CPC = 2 = 28 = 8| g 2
Q < o (M) m o X g 8 . . o)
e 5 | g 25| E¢ AEERN: =
- Q
- = g =S s = S 5 < | = <
= = 7 = > =
= = ~ . = & 9] = > =
< (=¥ s o X = o 7| O o
o < &g | 2 & c g &8 | & 2
= iS) HE s |9 E 2 e H o | O S
cTaums — 2 yaca 3K3aMeH
OuHo-3a04Has popma 00yueHust
5
Monyns 1
.Opraauzanuon
HO-
KOHOMHUUYECKHE
OCHOBBI yIIpaB-
nenus npoekrta- | Tema 1.BBenenue B
MU yIpaBJIeHHE NIPOEKTaMU 2 O063zopHast 2 12 Osnakomiierne ¢ 9bC, 0000-
Pazgen 1 1.1. TloHsATHE U XapaKTe- JIEKIUSA LIEHME JIEKIIMOHHOTO MaTepra-
Ynpasnenne PHUCTHKH IPOEKTOB na
IIPOEKTOM KakK 1.2. [lonatue ynpasneHus
OCHOBA pa3BU- MIPOCKTaMH.
THS OpTaHU3a- 1.3. CranmapTsl B ympas-
012071 JICHUH MPOEKTaMU
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Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 21 us
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

<
Q
=
Q —_
2] =
3 HaumeHnoBaHue TeM =l - - ©)
o ¥ ) <) S ' By
= Haumenosa- JICKIUH, paKTHIe- = = 2 o O
5 HME pa3fiena | CKUX pabort, nabopa- ) = = s £ < = =
=4 < <
2 Y MOJTyJIst TOPHBIX PaboT, ceMU- § GE “ E 2 o S 2 §
) = ez 2
o napos, CPC = 2 S 2 S 5|5 5|8 @
2 ) ) 5 m o = = < - o
5 = | B 53| E¢g 22| ¢ &
= = < =S s = g O ® | = s
= = E 5 | 5 E | 5= - =
2 g E5 | ax 2J85 |0 8.
5 o o, S o 8 4 & & o
Q =z =¥ C A o
= S/ E < | ©E 2 e H o | O S
1.4 ITpoayKTOBBIE U TEX-
HOJIOTHYECKHE MHHOBAIIUU
5 Tewma 2. llemu u kputepun | 2 2 [13- pemenue 3amaq 8 Pa6ora B OBC.

Ka4yecTBa yNpaBJICHHS
MIPOEKTaMH

2.1. Uenwn ynpaBiueHHs
IIPOEKTaMH.

2.2. CpencTBa I0CTHIKE-
HUS LEJIeH yIpaBICHUS
MIpoeKTaMu: HH(pOopMaIu-
OHHasi MOJIEJIb IIPOEKTa,
IUIaH, CUCTEMA OTIOBEIIe-
HUsI, MOHUTOPHHTA U KOH-
TpOJIA.

2.3. Kputepuu xadectBa
yIIpaBJIEHUs IPOCKTAMH,
3arpyKeHHOCTb PECYpPCOB,

© PI'YTUC




Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA PIyTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 22 uz
119

Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

S
HanmeHnoBaHue Tem g - o
. b = = \ =
Haumenona- JIEKI MU, TpaKTHYe- = = & o @)
HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
Q an) < I & < = m o
U MOIYJIS TOPHBIX padOT, CEMH- & 5 0 () N 3 . o )
o = ) = 9 = = Q =
Hapos, CPC = Q = Q3 = T 5 = Q
S ) S m o = = < - )
= e o o g 34 >, % = <%
= =] 3] = 2 a 2 S =]
= g EE | gF S| gg | = g
= = c T 2E & | = E . =
= o s 5| &3 2425 |9 (¥
= S/ E s | & B ~ g =2 o | O S
OTKJIOHCHMUA OT IlJIaHa,
COOJIIOZICHUE CMETHI, OT-
HOLICHUA B KOMaHIH IIPO-
C€KTa
KounrposabHas Touka Nel
Tema 3. Pa3zpabotka mpo- 2 I13- pemrenne 3anau 18 Pabota B OBC.

eKTa ¥ OLIEHKA ero 3¢-
(EKTUBHOCTH
3.1.TpeOoBanus K miiany
BBITIOJTHEHHS IPOEKTA.
TexHosnornueckuit mpo-
Lecc MIaHUPOBAHUSL.

3.2. Komnpomuce Mexy
MIPOJIOIKUTEIEHOCTBIO
WHBECTHIIUOHHOU (ha3bl U
MOTPeOHOCTHIO B peCyp-
cax.

© PI'YTUC




Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 23 uz
119

Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

S|
HaumenoBanue tem 5 o - 8
Haumenona- JIEKI MU, TpaKTHYe- 2 = E 2 @)
HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
Q an) < I & < = m o
U MOIYJIS TOPHBIX padOT, CEMH- & 5 0 () N 3 . o )
o = ) = 9 = = Q =
Hapos, CPC = Q = Q3 = T 5 = Q
S ) S m o = = < - )
= e o o & g & >, % = <%
= = o [SH A 2 | g =
= g EE | gF S| gg | = g
= = | 2 E 5 s = - =
= o s ¥ | &3 = o = | © (¥
) Q &g | 2 & S § &8 | & o
= S/ E < | ©E 2 e H o | O S
3.3.MeToabl OLIEHKH PO-
CKTa.
Tema 4. [InanupoBanue 1 [13- pemienue 3agau 8 Pa6ora B OBC

MIPOEKTa
4.1. KanernapHoe TUIaHU-
pPOBaHME M OpraHu3alys
CHCTEMbI KOHTPOJIS ITPOEK-
Ta.

4.2. TlocnenoBaTenbHOCTh
LIaroB KaJeHAapHOTO Iia-
nHupoBaHus. CTpyKTypHas
JEeKOMITO3HUIHUS PadoT.

4.3. Marpwuia OTBeTCTBEH-
HOCTH. Martpuia oT4eTHO-
ctu. Bexu npoexra. CeTte-
Basi MoJiesib. MeToJ| KpH-
THUYECKOTO ITyTH.

© PI'YTUC




Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 24 uz
119

Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

S|
HaunmenoBaHue tem a o = 8
Haumenona- JIEKI MU, TpaKTHYe- 2 = E 2 @)
HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
Q an) < I & < = m o
U MOIYJIS TOPHBIX padOT, CEMH- & 5 0 () N 3 . o )
o = ) = 9 = = Q =
Hapos, CPC = Q = Q3 = T 5 = Q
S ) S m o = = < - )
< o O O Qo = > o < o
i) B 5o | B R 2 N -
= g EE | gF S| gg | = g
= = 2 = 5 s = - =
< o s H o X 2425 |9 o
= iS) HE s |9 E 5 E o | O iS)
KoHnTposabHas Touka Ne2
Tema 5. UcTouHUKH UH- [13- pemienue 3agau 8 Pabora B OBC
(dbopmaruu s IPUHATUSL 1

pELICHHH N0 YIIPABICHHIO
MPOEKTaMH

5.1 HNudopmannonnoe
obecrieueHne yrnpaBlIeHUS
MPOEKTaMHU: COCTaB,
CTPYKTYypa, XapaKTepHUCTH-
KH.

5.2. TlporpaMMmHbIe cpej-
CTBa A YIIPaBICHUU
npoekTamu. Mx ¢GyHKUMO-
HaJbHBIE BO3MOXXHOCTH H
KpUTEpUH BbIOOpa HpO-
IPaMMHBIX CPEJICTB.

© PI'YTUC




Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucem 25 us
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

o
o
&
3} =
2] =
= HaunmenoBaHue tem = - o
8 ) = = . &
~ Haumenona- JIEKIIUH, IIpaKTHYe- = = E o @)
3 HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 §
) s 3
o, Hapos, CPC = L S v 5 S S & )
) ’ < a 5 a Z = ) = @
= & 8- O m 8_ 5 = ~I = a
S = E Fo | B2 2 | 2= | g E
= = |3 S2 | s S| 8g | = =
= = g o = £ 5 s = - =
< (=¥ s o X = o 7| O o
o < &g | 2 & c g &8 | & 2
= iS) HE s |9 E 5 E o | O iS)
5.3. Xapakrepuctuka co-
CTOSAHUS PBIHKa po-
IPAaMMHBIX IPOAYKTOB IO
YIIPABJICHUIO IPOCKTAMH.
5 Paznen Tema 6. YrpaBnenue Bpe- 1 13- pemenue 3anau 8 Pa6ora B OBC
2.PazpaboTka | MCHEM MPOCKTa
POEKTA 1 6.1. OmpeneneHue ormepa-
TI0/ICHCTEMBI Ui, WX IMOCIeI0BaTEIb-
N — HOCTH U B3aHMOCBSI3H.
yrp 6.2. Paspaborka pacmuca-
MIPOEKTOM

HUSI IPOCKTA.
6.3. CereBble  MoOjENH.
KoppektupoBka cereBoro
rpaduka.
6.4.Yrpasienue pacmnuca-
HHUEM

© PI'YTUC




Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTVIC

Aucm 26 usz
119

Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
S|
HanmMmeHnoBaHue tem a o = 8
Haumenona- JIEKI MU, TpaKTHYe- 2 = E 2 @)
HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
Q an) < I & < = m o
Y MOJYJISt TOPHBIX padOT, CEMH- S ) 8 S o < S ) o)
. = 5%
HapoB, CPC = 2 = 28 =E | 28| § 2
CQ o 5 m o X s 8 . . o)
= a o o a3 & - = a
- = 5o | B2 2 A S =
IS &
= | s fe st s | 5z ¢ =
= = 2 = 5 s = - =
2 o s X o T c g | O o
< < g <
O o (ST o &8 S § &°C =% Q
= iS) HE s |9 E 5 E o | O iS)
Tema 7. VupasneHue cro- 2 Jlexnus- 8 Pa6ora B OBC, 0600mmenne
HUMOCTBIO MHBECTUIIMOHHO- KOH(pepeH- JIEKIMOHHOTO MaTepHaa.
O IIPOEKTa s
7.1. OcHOBHbBIE MPUHIIMUIIBI
YIPaBICHUS CTOUMOCTBIO
IPOEKTA.
7.2. Bumbl CMET 1 TOPSIOK
ux paspaborku. OneHka
CTOMMOCTH MPOEKTA.
BromxeTnpoBaHue MpoOeK-
Ta.
7.3. OTueTHOCTH 1O 3aTpa-
TaM Ha MPOEKT
KonTpoabHas Touka Ne3
Tema 8. Ynpasnenue puc- 2 1 13- pemenue 3anau 18 Pa6ota B OBC
KaMH MMPOEKTa
8.1. Ynpasnenue puckamu

© PI'YTUC




Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA PIyTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 27 uz
119

Howmep Henenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
[IpomexyTouHas aTTe-
cTamusi, aK. 4yac.

Koncynberammmy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

®opma nposeaenuss CPO

npoekra. Puckwu, onpesne-
JICHWE U KIacCU(UKaIHA.

8.2. [Inan ynpaBneHus
puckamu. Mnenruduka-
1¥sI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
puckn. MOHUTOPHHT 1
KOHTPOJIb PHUCKOB.

Tema 9. Konrpons u pery-
JIMPOBAHME NPOECKTA

9.1. llenr m Ha3HAYCHHE
KOHTpOJIsl. MeTonsl KOH-
TPOJIA. TpaguuuoHHBIN
METOJ] ¥ METOJI OCBOCHHO-
ro odpeMa.

9.2. OueHka COCTOSIHUS
paboT ¥ MPOTHO3UPOBAHUE

1 [13- pemenue 3amaq 8

Pa6ora B ObC

© PI'YTUC




Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK

PIYTVIC

Aucm 28 uz
119

Howmep Henenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]

[IpakTrueckue 3aHsATHS,

aKaJ.yacoB

dopma npoBeeHus

IIPAKTUYCCKOT'O 3aHATHA

KOHcyHBTaLII/II/I, akK.

gac

[IpomexyTouHas aTTe-
cTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenuss CPO

n3MeHennii. TexHomorus
yOpaBIeHUS U3MEHEHUSIMHU

Tema 10. VYmpasnenue
KOMMYHUKallUsIMH W 3a-
BEpLIEHHEM TIPOEKTA.

10.1. [InarupoBaHUE KOM-
MYyHUKaLUH.

10.2.  PacmpoctpaHeHue
nHpopmanuu. OTYETHOCTH
00 UCTIOTHEHHH.

10.3. YmpasneHue npuem-
KoO#-caueii o0beKTa.

10.4. Ocobennoctn  3a-
BEpLIEHHs MPpoeKTa B cde-
pe cepBuca.

Jlexnus-
nHpOpManuL3

(ee]

Pa6ora B ObC

I'pynnosasi KoHCyabTA-

© PI'YTUC




OrGOYBN0 DENEPAJIBHOE TOCYOJAPCTBEHHOE BOIIKETHOE OBPA30OBATEJIBHOE CMK
2 _ Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[SI PIYTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 29 uz
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonTakTHas pa60Ta C Ip€rogaBaTciieM
(o
&
3} =
2] =
= HanmMmeHnoBaHue tem = - o
3 S = = : 5
= Haumenona- JIEKIWH, ITPaKTA4e- =] = E o @)
3 HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 §
. T 5%
o Hapos, CPC = Q = Q3 = = 8 S 2
% Q e Q M Q 5 < £ = o
2 : | & 58| E2 : | 223 3
= = |3 =2 | g & SR -
= = 2 = 5 s = - =
= o s 5| &3 2425 |9 (¥
= iS) HE s |9 E 5 E o | O iS)
s
5 KonrpoabHas Touka Ne4 3amura rpynnoBoro nNpoeKra 14 Pa6ora B OBC, 00001m1eH1E
3ammuTa HHINBUAYAJIb- 1 JIEKMOHHOTO MaTepHaa, IoJ-
HOro (rpynmnoBoro) npo- rOTOBKa MaTepuaja K rpymro-
eKTa BOMY IIPOCKTY.
5 IIpome:xyTounas aTre-
cTanus — 2 yaca 3ayer
Monyns 2 IIpo-
eKTHPOBaHUE U
yIpaBJeHUEe
Ka4ueCTBOM
yCIyr
6 Tema 1 [lonstue u cyur- 2 Jlexuusi- 10 C6op uH(pOpMAIHH, TOATOTOB-
HOCTB CEPBHCA U CEPBHUCO- nHpOpManus Ka K paboTe HaJ KelicoM
OPHEHTUPOBAHHOTO OM3-
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Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 30 uz
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

<

o

=

Q —

O =

= HawnmenoBanue Tem = - o

3 5 = = . &

= Haumenona- JICKIIHA, TIpaKTHYe- = = = o O

3 HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =

= 3 =

2 U MOIYJIS TOPHBIX paboT, CeMU- c;§ o:)( “ E g - ) 5 8 §

. sl jas] S Q

o napos, CPC = 2 S 2 S 5| 57| 8 @
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= = = & 3 =2 | H =9

S = E Fo | B2 2 | 2= | g E
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2 Q, = o, % 2 -Ne 2.
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HEca
6 Tema 2. OCHOBHI yTipaBiie- 2 Jlexums- 18 C6op uH(pOpMAHH, TOATOTOB-
HUS KQYECTBOM IIPOCKTA I/IH(l)OpMaHI/Iﬂ Ka K pa60Te Hazjg KelicoM

KonrpoabHas Touka Nel

2.1. IlpuHIMmB yIpase-
HUS KaYECTBOM

2.2. OnbIT BHEAPEHUS
MIPOTPAMMBI YIIPABJICHHUS
KaueCTBOM

2.3.Ilonxoap1 K U3Mepe-
HUIO KauecTBa

2.4. Meroapl aHainu3a 1
MIPOEKTUPOBAHMSI MPOIIEC-
COB
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Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
o
&
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6 Tema 3. Ceprudukarust 2 Case- studies 10 Pabota B OBC
OusHeca
6 Tema 4. KommyHuKanuu ¢ 2 2 Case- studies 10 Pabora B OBC
MOTPEeOUTEIAMH
6 Tema 5. BzaumooTHoI1IIE- 2 Jlekuums- 18 Pa6ora B 9BC
HUS C KJIMEHTaMU U IIpO- uHhopmarus
€KTUPOBAHUE YIPABICHUS
MOTPEOUTENHCKOM JOSITh-
HOCTBIO
KonTponbnast Touka Ne2
5.1 ba3oBbIe IPUHITHIIEI 2
YIIPaBJIEHUS B3aUMOOTHO-
IICHUAMHU C KIIMCHTAMU.
BHeapeHue opraHuzanu-
OHHBIX U3MEHEHHI
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
KonrakrHas pabora ¢ 11 €I1oAaBaTcJIEM
<
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&
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5.2 Tunsl nporpamm Jio- BeO-kBecT
SUTLHOCTH U UX pa3paboTka
6 Tema 6. Ynpasnenue pe- 2 Jlexums- 18 Pa6ora B OBC
cypcamu uHdopmarus
KonrpoabHas Touka Ne3
6.1 YopaBieHue BeIpyd-
KoM (JIOXOAHOCTBIO)
6.2 TaliM-MeHEHKMEHT
6..3.Pa3zpaboTka JOKyMeH-
TOB JJISl CO3/IaHMSI HOBBIX
MpeIIPUHAMATEBCKHAX
CTPYKTYP
6 Tewma 7. [IpoexktupoBanue 2 Case- studies 10 Pa6ora B 9BC
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonTakTHas pa60Ta C Ip€rogaBaTciieM
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&
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= Hawunmenosna- JIEKI MU, TpaKTHYe- = = 2 o @)
q:)( HMeE pa3jena | CcKux pabor, mabopa- 5 E c% E z Y = E
) U MOJYJIst TOPHBIX PaboT, ceMu- | & ) A o 2 . 5 . 8 )
T o = ) = 9 = = Q =
= Hapos, CPC = Q = Q3 = z g = Q
= 2 Q O m o 5 = g g = )
2 : g 2818 |E|z8|§ %
- = g =g s = S 5 < | = <
= s = 7 s = P ~ - =
= < . & 9] =
= o s ¥ | &3 = o = | © (¥
o < ) c. < 15
= iS) HE s |9 E 5 E o | O iS)
cepBuca
6 Tewma 8. [TmanupoBanue - 2 Case- studies 8 Pabora B OBC
ONTHMAJIBHOTO CepBHCa
6 I'pynmnoBasi KOHCYJIbTa- 2
s
6 KontpoabHnasi Touka Ne4d 2 3amura rpynnoBoro nNpoeKra 16 Pa6ora B OBC, 00001m1eH1E
3ammuTa HHINBUYAJIb- JIEKMOHHOTO MaTepHaa, IoJ-
HOro (rpynmnoBoro) mpo- TOTOBKa MaTephasa K rpyImo-
eKTa BOMY TIPOCKTY.
6 IIpomesxkyTounas aTTe-
cTanus — 2 4yaca 3K3aMeH

© PI'YTUC




OrGOYBN0 DENEPAJIBHOE TOCYOJAPCTBEHHOE BOIIKETHOE OBPA30OBATEJIBHOE CMK
2 _ Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[SI PIYTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 34 uz
119

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

<
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&
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3aounas ¢popma 00yueHust
5
Mopyns 1
.Opranuzanuox
HO-
9KOHOMHYECKHE
OCHOBBI yIIpaB-
nenus npoekta- | Tema 1.BBenenue B
MU yIpaBJieHHE IPOEKTaMHU 1 O630opHas Oznakomierne ¢ 9bC, 0606-
Pazpnen 1 1.1. TlonsATHE U XapaKTe- JICKIIUSA IIEHHE JIEKIMOHHOTIO0 MaTepura-
Ynpasienue PHUCTHKH TIPOEKTOB na
IIPOEKTOM KaK 1.2. [lonatue ynpaBieHUs
OCHOBA pa3BU- MIPOEKTAMH.
THSL OpraHusa- 1.3. CranpapTsl B ynpas-
1812071 JICHUH NIPOEKTaMHU
1.4.IIpoayKTOBBIE U TEX-
HOJIOTUYECKHE MHHOBAIMN
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Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

S|
HanmMmeHnoBaHue tem = - o
y 3 = 2 - &
Hawunmenosna- JIEKIWH, ITPaKTA4e- =1 = & o @)
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Tema 2. Llenu u xputepuu [13- pemenue 3agau 8 Pa6ora B OBC.
KauecTBa YIIPaBJICHUS 1

MIPOEKTaMH
2.1. llenu ynpaBneHus
MIPOEKTaMH.

2.2. CpencTBa I0CTHIKE-
HUS LEJIEeH yIpaBICHUS
MIPOEKTaMU: HH(POPMAIIH-
OHHast MOJIEJIb IPOEKTa,
IUIaH, CHCTEMA OTIOBEIe-
HUsI, MOHUTOPHHTA U KOH-
TpOJIS.

2.3. Kputepuu xagecTBa
YIPaBICHUS TPOCKTAMH,
3arpyKeHHOCTb PECYPCOB,
OTKJIOHEHHUSI OT IIaHa,
COOJTIOZICHUE CMETHI, OT-
HOUICHHS B KOMaH/H [PO-
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Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

S
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eKTa
KounTtposabHas Touka Nel
Tema 3. Pa3zpabotka mpo- I13- pemrenne 3anau 8 Pabota B OBC.
eKTa W OILIEHKA ero A(- 1

(eKTUBHOCTH
3.1.TpeboBaHus K IIaHy
BBITTOJTHEHHS TIPOEKTA.
TexHosnornueckuit mpo-
I[eCC IUTAHUPOBAHHUS.

3.2. Komnpomuce Mexiy
MIPOAOIDKUTEITBHOCTHIO
HWHBECTHUIIMOHHON (ha3bl U
MOTPEOHOCTHIO B pecyp-
cax.

3.3.MeToAabl OLIEHKH IPO-
eKTa.
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Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
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Tema 4. [InanupoBanue [13- pemienue 3agau 8 Pa6ora B OBC
IIPOEKTa 1

4.1. KanennapHoe TjiaHu-
pOBaHUE U OpTaHU3AINA
CHCTEMBI KOHTPOJIS TPOEK-
Ta.

4.2. TlocnenoBaTenbHOCTh
1aroB KaJEeHAApHOTO I1a-
HupoBaHus. CTpyKTypHas
JEKOMITO3HMIHS paboT.

4.3. Marpuna oTBeTCTBEH-
HOCTH. Matpuia oT4eTHO-
ctu. Bexu npoexra. CeTte-
Bas Mojenb. MeTtoa Kpu-
THUYECKOT'O MYTH.

KoHTposbHas Touka Ne2
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Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

S
HanmenoBanue tem 5 o - 8
Haumenona- JIEKI MU, TpaKTHYe- 2 = E 2 @)
HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
Q an) < I & < = m o
U MOIYJIS TOPHBIX padOT, CEMH- & 5 0 () N 3 . o )
o = ) = 9 = = Q =
Hapos, CPC = Q = Q3 = T 5 = Q
S ) S m o = = < - )
= " O o & 3 & >, % = o
i) B 5o | B R 2 N -
= g EE | gF S| gg | = g
= = | 2 E 5 S = - =
< o s H o X 2425 |9 o
= S/ E < | ©E 2 e H o | O S
Tema 5. UcTouHUKH UH- [13- pemienue 3agau 8 Pabora B OBC
(dbopmauu Ui TPUHSATHUS 1

pELICHUH 10 YIIPaBICHUIO
MIPOEKTaMH

5.1 WNudopmannontoe
obecrieueHne yrpaBlIeHUS
MPOEKTaMHU: COCTaB,
CTPYKTYpa, XapaKTepHCTHU-
KH.

5.2. TporpammHEIe cpen-
CTBa [JIsl  yIOpPaBJICHUH
npoekTamu. Mx ¢GyHKUHO-
HaJlbHbIE BO3MOXHOCTH M
KpUTEepHH BBIOOpa Mpo-
IpaMMHbIX CPEJICTB.

5.3. Xapakrepuctuka co-
CTOSAHUS PBIHKa po-
TPAMMHBIX IIPOIYKTOB IIO
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

< KonraktHas pa60Ta C Ip€rogaBaTciieM
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YIIPaBICHUIO MPOCKTAMH.
5 Paznen Tema 6. YrpaBnenue Bpe- 1 13- pemenue 3anau 8 Pa6ora B OBC
2.PazpaboTka | MEHEM NPOEKTA
POCKTa 1 6.1. Ompenenenue ormepa-
T10/ICHCTEMbI Ui, WX TOCIEI0BATEb-
PABIICHUS HOCTH U B3aHMOCBSI3H.
yrp 6.2. Pa3paborka pacmuca-
TPOCKTOM HHUS TIPOEKTA.
6.3. CereBble  MoOjENH.
KoppekTipoBka ceTeBoro
rpaduka.
6.4.Yrpasienue pacmnuca-
HHEM
5 Tema 7. Yupasnenue cro- 2 Jlexnus- 8 Pa6ora B OBC, 00001meHue
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CMK
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Aucm 40 usz
119

Howmep Henenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBeACHUS JIEKIH]

Jleknmm,akasm.gac.

[IpakTrueckue 3aHsATHS,

aKaJ.yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
Koncynpramuu, ax.

gac

[IpomexyTouHas aTTe-

cTamnus, aK. 4yac.
CPO, akan.yacos

®opma nposeaenuss CPO

HUMOCTBIO MHBECTHUIIMOHHO-
IO MPOEKTa

7.1. OcHOBHbBIE MPUHIIMUIIBI
YIpaBJECHUs] CTOUMOCTBIO
MPOEKTA.

7.2. Bumbl CMET 1 TOPSIOK
nx paspaborku. OreHka
CTOMMOCTH MIPOEKTa.
BromxeTnpoBanne mnpoek-
Ta.

7.3. OTueTHOCTH 1O 3aTpa-
Tam Ha IPOEKT
KonTponbnast Touka Ne3

KOH(pepeH-
st

JICKIITMOHHOI'O MaTepuaja.

Tema 8. Ynpasnenue puc-
KaMU IPOeKTa

8.1. Ynpasnenue puckamu
npoekTa. Pucku, onpene-

[13- pemenue 3agau

PaGora B ObC
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Howmep Henenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
[IpomexyTouHas aTTe-
cTamusi, aK. 4yac.

Koncynberammmy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

®opma nposeaenuss CPO

JICHUC 1 I(J'IaCCI/I(l)I/IKaL[I/IH.

8.2. [Inan ynpaBneHus
puckamu. Mnenruduka-
1¥sI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
puckn. MOHUTOPHHT 1
KOHTPOJIb PHCKOB.

Tema 9. Konrpons u pery-
JTUPOBAHUE MPOEKTA

9.1. llenr m Ha3HAYCHHE
KOHTpOJs. MeToasl KOH-
TPOJIA. TpaguuuoHHBIN
METOJ 1 METOJI OCBOEHHO-
ro odpeMa.

9.2. OrueHka COCTOSIHHUS
paboT ¥ MPOTHO3UPOBAHUE
n3MeHeHu. TexHosorus

1 [13- pemenue 3amaq 8

Pa6ora B ObC
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Howmep Henenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS

KOHcyHBTaLII/II/I, akK.

gac

[IpomexyTouHas aTTe-
cTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenuss CPO

yHupaBJiICHUSA U3MCHCHUAMU

Tema 10. VYmpasnenue
KOMMYHUKallUsIMH W 3a-
BEpIIEHHEM TIPOEKTA.

10.1. [InarupoBaHWE KOM-
MYyHUKaLUH.

10.2.  PacmpoctpaHeHue
nHpopmanuu. OT4ETHOCTH
00 UCIIOTHEHUH.

10.3. YmpasneHue npuem-
KoO#-caueii o0beKTa.

10.4. OcobGennoctu  3a-
BEpIIEHHS MPOeKTa B ce-
pe cepBuca.

1 Jlexmms-
nHpOpManuL3

(e}

Pa6ora B ObC

I'pynnosasi koHcyabTA-
M
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Bunnr ytIGGHbIX 3aHSITHU U (1)0pr1 HUX IPOBEACHUS
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5 KonrpoabHas Touka Ne4 3amura rpynnoBoro npoeKra 14 Pa6ora B OBC, 00001meH1Ee
3ammTa HHIUBUIYAJIb- 1 JICKIIHOHHOT'O MaTepraa, moj-
HOro (rpynmoBoro) npo- rOTOBKa MaTepHaja K rpyImo-
eKTa BOMY IIPOEKTY.
5 [pome:xkyTounas aTTe-
cramus — 2 Jyaca 3a4er
Mopnyns 2 IIpo-
EKTHUPOBAHUEC U
yIpaBJICHUE
KaueCTBOM
ycIyr
6 Tema 1 [lonsiTue U cymi- 1 Jlexmus- 10 C6op nHpOpManuu, IOATOTOB-
HOCTh CEpPBHUCA U CEPBUCO- uHpopManus Ka K paboTe HaJl KeicoM
OpUEHTHUPOBAHHOTO OU3-
Heca
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonTakTHas pa60Ta C Ip€rogaBaTciieM
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&
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2] =
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6 Tema 2. OCHOBHI yTipaBiie- 1 Jlexums- 18 CO6op uHpOpMANHH, TOATOTOB-
HUS Ka4eCTBOM IIPOEKTa uHhopmarus Ka K paboTe Haj KelicoM
KounrpoabHas Touka Nel
2.1. IlpuHumne! ynpasJe-
HHS Ka4YeCTBOM
2.2. OnsIT BHEPEHUS
MPOrpaMMBbl YIIpaBJICHUsI
KaueCTBOM
2.3.ITonxoas1 K U3Mepe-
HUIO KauecTBa
2.4. MeTopl aHanu3a 1
MIPOEKTUPOBAHMS POLIEC-
coB
6 Tema 3. Ceprudukarus 1 Case- studies 10 Pa6ora B 9BC
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Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
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&
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oms3Heca
6 Tema 4. KommyHuKanuu ¢ 1 Case- studies 10 Pabora B OBC
MOTPEOUTEIAMH
6 Tema 5. BaumooTHo1IE- 1 Jlexuusi- 18 Pa6ora B ObC
HUS C KJIMEHTaMU U IIpO- uHhopmarus
E€KTUPOBAHKE YIIPABIICHUSA
MOTPEOUTENHCKOH JTOSITb-
HOCTBIO
KonTtponbnast Touka Ne2
5.1 ba3oBbIe IPUHITHTIEI
YIIpaBJIEHUs B3aUMOOTHO-
IICHUSAMHU C KIIMCHTAMHU.
Brenpenue opranuszanu-
OHHBIX U3MCHECHUH
5.2 Tumsl IporpamMm Jio- Be6-kBect
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
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SJIBHOCTH U X pa3paboTka
6 Tema 6. Ynpasienue pe- 1 Jlexums- 18 Pa6ora B OBC
cypcaMu uHpopMaLuUs
KonrpoabHas Touka Ne3
6.1 YopaBieHue BeIpyd-
KOH (JOXOAHOCTBIO)
6.2 TaliM-MEHEHKMEHT
6..3.PazpaboTka qOKyMeH-
TOB JUTSL CO3IAHUSI HOBBIX
MpeIIPUHAMATEBCKHAX
CTPYKTYP
6 Tewma 7. [IpoexktupoBanue 1 Case- studies 10 Pa6ora B 9BC
cepBuca
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Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
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6 Tewma 8. [TmannpoBanue - 1 Case- studies 8 Pabota B OBC
ONTHMAJILHOTO CEPBUCA
6 I'pynnoBasi KOHCYIbTa- 2
s
6 KouTtpoabHas Touka Ned 2 3amuTa rpyninoBOro MpoeKTa 28 Pa6orta B OBC, 06001enne
3amuTa MHIUBUY A b- JIEKIIMOHHOT'0 MaTepHAaa, MmojI-
HOro (rpynmnoBoro) npo- rOTOBKa MaTepHaa K rpyImio-
eKTa BOMY TIPOEKTY.
6 IpomekyTouHas aTre-
cTanus — 2 yaca 3K3aMeH
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6. IlepeuyeHb yuyeOHO-MeETOAUYECKOI0 olecrevyeHUs: AJIsl CAMOCTOSATE/bHOI padoThl 00y-

YAUUXCA M0 TUCHHUIVIHHE (MOTYJII0)

Jist caMocTOsSTeNbHOU PabOTHI MO TUCHUIUTMHE 00YYArOIIMECs HCIIONIB3YIOT CIIeayIolIee

y4eOHO-METOIMYECKOE 00CCIICUCHHE!

1.Pecypchbl nH(pOpMaMOHHO-TEICKOMMYHUKALIMOHHOM ceTn MHTEepHET, B TOM 4ucle :

http://znanium.com/, >xypHaiibl OTKPBITOrO JOCTYyIIa, CIOBAapd W CIPABOYHUKHU, DJICKTPOHHBIC

OUOIMOTEYHBIE CUCTEMBI, HH(OPMAIIMOHHBIE CITPABOYHBIE CHCTEMBI.

Ounas popma 00ydeHHS

2.91eKTpOHHO-0MOIMOTEYHAs CUCTEMA Y HUBEPCUTETA.

Ne
n/n

Tema, TPy10€eMKOCTb B aKa/.4.

YuyeOHO-MeTOANYECKOE 00ecmeyeHne

M anjlb 1 OpraHu3aliliOHHO-I)KOHOMHYECKHE OCHOBBI YIIPABICHUS IIPOCKTaMHU

1. Tema 4. IlianupoBaHue NPOEKTAa, 2 yac.

2. Tema 5. UcTouHUKH HHPOPMALMH VIS
NPUHATHSA PellleHUI 10 yNpaBJIeHUI0
NMpoeKTaMHu, 24 yac.

3. TeMma 6. YnpasJjieHHe BpeMeHeM IPoeK-
Ta, 2 yac.

4, Tema 7. Ynpap/eHue CTOMMOCTBIO IIPO-
eKTa , 4 yac.

5. Tema 8. Ynpapienue puckaMm NpoeKra,
4 uac.

6. Tema 9. Koutrpoab u peryjupoBanue
NMPOEKTa, 2 yac.

7. 3amura rpynnoBoro npoexkra, 14 yac.

1. Ympasnenue nmpoektamMu: ydeoHoe mocodwne/ I1o-
tameBa I'.A. - M.: HUL] UH®PA-M, 2016. Pexum
JIOCTyna
http://znanium.com/catalog.php?bookinfo=504494

2. YrpasieHue npoekTaMu: YdueOHoe mocodue /
M.B. Pomanoga. - M.: ]I ®OPYM: HULI Uudpa-
M, 2013. - pexxum gocTtyna
http://znanium.com/catalog.php?bookinfo=391146

3. anaBneHHe MHHOBAIIMOHHBIMHU HpOGKTaMI/Il
Yyebnoe nmocooue / B.JI. [Tomor, H.JI. Kpemuiies,
B.C. Kosuos; Ilox pen. B.JIL. ITonosa - M.: HUL]
HNH®PA-M, 2014. DBC Znanium.com Pexxum no-
CTyma:
http://znanium.com/catalog.php?bookinfo=455400

4. YrpaBieHre IpOeKTaMH: MPakKTHKyM/ TuxoMupoBa
O.I'. - M.: HUIl UTH®PA-M, 2016 Pexxum mocTyria
http://znanium.com/catalog.php?bookinfo=537343

5. [1aBnoB., A. H. YnpaBneHnue npoekTaMu Ha OCHOBE
craagapta PMI PMBOK. U3noxenue MeTo1010THH
u onbIT ipuMenenus / A. H. I1asios. - 4-e u3.,
ucnp. u gomn. - M.: BUHOM. JlabopaTopus 3HaHu#,
2014. -
http://znanium.com/catalog.php?bookinfo=502573

6. Yrpasnenue npoektamu (TIPOEKTHBINA MEHE K-
MeHT): yue0. mocobue / I'.A. [lotamesa. — M.:
HUH®PA-M, 2017. OBC Znanium.com Pexum mo-
CTyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YupaBieHue MPOEKTOM: KOMIUICKCHBINA MOAXOJ H
cucteMHbIi aHanu3: Monorpagwus / O.I'. Tuxomupo-
Ba. - M.: HUI[ UH®PA-M, 2013. — DBC Znani-
um.com Pexxum JlocTyna:
http://znanium.com/bookread.php?book=374648

8.. YmpaBieHrne MapKeTHHTOBBIMU ITPOEKTaMH Ha
npennpusitud: YdaeoHoe nocobue / C.A. MaMOHTOB,
H.M. I'ne6oBa. - M.: HUL] MTHDPA-M, 2015. - 174
¢. OBC Znanium.com PexxuM mocTyma:
http://znanium.com/catalog.php?bookinfo=457427

Mooyns 2 TlpoextnpoBanue U ynpaBjieHHe KAUeCTBOM YCIyT
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1. Tema 1 IlonsiTe u cyurHocTh cepBuca u | 1. YipaBnenue nmpoekramu: yueoHoe mocooue/ [o-
CepPBHCO-OPHEHTHPOBAaHHOIO Ou3Heca, 14 | tamesa I'.A. - M.: HUL] UH®PA-M, 2016. Pexxum
gac. JIOCTyTIa
2. Tema 2. OCHOBBI ynpaBJIeHust Kave- http://znanium.com/catalog.php?bookinfo=504494
CTROM MPOEKTA, 14 9ac, 2. YipasieHue npoekTtaMu: Yde6Hoe mocobue /
3. Tema 3. Cepruduianus usneca, 14 M.B. Pomaroga. - M.: UJT ®OPYM: HUII Usdpa-
2 ;ac' M, 2013. - pexum gocTyma
' ema 5. BIauMOOTHOIIEHNS ¢ KilHeNTa- http://znanium.com/catalog.php?bookinfo=391146
MU H MPOEKTUPOBAHUE YIIPABJICHUA - . - -
TOTPEGUTENBCKOI J0SLTBHOCTEIO, 14 3. YnpaBieHre HHHOBALIMOHHBIMH IIPOEKTaMHU:
gac. Yyebnoe mocooue / B.JI. Ilomos, H.JI. Kpemues,
5. Tema 6. YnpasJjienue pecypcamu, 10 B.C. Koswmos; ITox pex. B.JI. ITonosa - M.: HHIL
yac. HH®PA-M, 2014. OBC Znanium.com Pexxum 1o-
6. Tema 7. IlpoekTupoBanue cepBuca, 4 cryma:
Jac. http://znanium.com/catalog.php?bookinfo=455400
7. 3amura rpynmnoBoro npoexkra, 18 yac.

4. YrupapiieHue MpoeKTaMu: IpakTUKyM/TuxomMuposa
O.I'. - M.: HUL] UH®PA-M, 2016 Pexxum moctymna
http://znanium.com/catalog.php?bookinfo=537343

5. ITaBnos, A. H. YpasieHue nmpoekraMu Ha OCHOBE
cranapta PMI PMBOK. U3noxeHne METO10J0THH
u onsIT IpuMeHeHus / A. H. I1aBios. - 4-e usm.,
ucnp. u gomn. - M.: BUHOM. JlabopaTopust 3HaHu#,
2014. -
http://znanium.com/catalog.php?bookinfo=502573

6. YrpasneHue npoekTamu (IPOEKTHBIN MEHEIK-
MeHT): yue0. mocobue / I'.A. [Toramesa. — M.:
HNH®PA-M, 2017. DBC Znanium.com Pexxum no-
CTyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YnpaBieHUE NMPOEKTOM: KOMIUIEKCHBIN MOAXO0J U
cucteMHblil ananu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.: HUL] UH®PA-M, 2013. — BBC Znani-
um.com Pexxum JocTyna:
http://znanium.com/bookread.php?book=374648

8.. YpaBieHne MapKeTHHTOBBIMH TTPOEKTaMH Ha
npennpustun: YuedHoe nocodue / C.A. MaMOHTOB,
H.M. I'me6oga. - M.: HUL] UH®PA-M, 2015. - 174
¢. OBC Znanium.com Pexum noctyma:
http://znanium.com/catalog.php?bookinfo=457427

OuHo-3a04Has popma o0yyeHHs

Ne Tema, TPy10eMKOCTh B aKa/.4. YuefHo-MeTognuecKoe ofecnedenue
n/n
MOdleb 1 OpraHI/I3auI/IOHHO'3KOHOMI/IquKI/I€ OCHOBBI YIIPABJICHUS IPOCKTAMU
1. Tema 1.Beenenue B ynpasjenue npoek- | 1. YrpasieHnue npoekramu: yaeoHoe nocobue/ I1o-
Tamu, 12 yac. tamesa [.A. - M.: HUL] UHOPA-M, 2016. Pexum
J0CTyna
2. Tema 2. Ile1n H KPUTePHH KaecTBa http://znanium.com/catalog.php?bookinfo=504494
YNIpaBIeHus NPOeKTamH, 8 vac. 2. Yrpasnenue npoekTamu: YueGHoe mocobue /
3 Tema 3. PaspaboTka npoexta 1 omen- M.B. Pomanosa. - M.: U/l ®OPYM: HUILl Uudpa-

Ka ero 3¢pdexTuBHocTH, 18 yac.

M, 2013. - pexum gocTymna
http://znanium.com/catalog.php?bookinfo=391146
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4, Tema 4. IlnanupoBanue npoexTa, 8 yac. | 3. YrnpaBieHHe HHHOBAIIMOHHBIMY MTPOCKTAMHU:

5. Tema 5. Mcrounuku uHGoOpMALUH I VYyebnoe mocooue / B.JI. ITomos, H.JI. Kpemuies,
NPHHATHS PENICHUii N0 yNpaBJIeHHIo B.C. Kosmios; Ilox pexn. B.JI. ITormosa - M.: HUIL]
NpOeKTaMH, 8 vac. HNHO®PA-M, 2014. 5BC Znanium.com Pexum no-

6. Tema 6. YnpasieHnue BpeMeHeM IPOeK- cryma:

- ;1’1\?3"73%',“ — 1 htfp://znanium.com/catalog.php?bookinfo=455400

' exa, S.qac.p P 4, YrpaieHne IpoeKTaMu: MpakTHKyM/ TuxoMupoBa

8. Tema 8. YnpasJjieHHe pUCKaMH NIPOEKTA, O.I'. - ML.: HI/H-[ NH®PA-M, 2016 PC_)KI/IM JocTyma
18 wac. http://znanium.com/catalog.php?hookinfo=537343

9. Tema 9. KOHTPOJIbL 1 peryanpoBanme 5. [laBnos, A. H. Yripasienne npoekraMu Ha OCHOBE
poeKTa, 8 vac. craugapta PMI PMBOK. Uznoxenue MeTo010THA

10. Tema 10. yl'[paBHeHne KOMMYHUKaIMA- U OIIBIT IIPUMCHCHMUS / A. H. I1aBnos. - 4-¢ usm.,

MH U 3aBeplIeHHEM NpoeKTa, 8 yac. uctp. u gon. - M.: BUHOM. JlabopaTtopus 3HaHWUIA,

11. 3amura rpynnoBoro npoexra, 14 uac. 2014. -

http://znanium.com/catalog.php?bookinfo=502573
6. YnpaBneHue nmpoektaMu (IPOSKTHBIA MEHEIK-
MeHT): yue0. mocooue / ['.A. Ilotamesa. — M.:
HNH®PA-M, 2017. OBC Znanium.com Pexum 0-
CTyTa:
http://znanium.com/catalog.php?bookinfo=661266
7. YnpaBieHUE NPOEKTOM: KOMIUIEKCHBIN MOAXOA U
cucteMHbIil aHanu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.: HUIl UH®PA-M, 2013. — BBC Znani-
um.com Pexxum JocTyna:
http://znanium.com/bookread.php?book=374648
8.. YpaBieHne MapKeTHHTOBBIMH ITPOEKTaMH Ha
npennpusituu: YuyeOHoe nocodue / C.A. MaMOHTOB,
H.M. I'ne6oBa. - M.: HUL] TH®PA-M, 2015. - 174
¢. OBC Znanium.com Pexxum foctyma:
http://znanium.com/catalog.php?bookinfo=457427
MOOleb 2 IIpoexTupoBaHue U yIpaBIeHUE KAYECTBOM YCIIyT

1. Tema 1 [onsiTue u cymuocTh ceppuca u | 1. YrpasieHnue npoekramu: yaebnoe nocobue/ I1o-
CepBHCO-OpHEeHTHPOBaHHOIO OusHeca, 10 | tamepa I'.A. - M.: HUL] UH®PA-M, 2016. Pesxum
qac. JIOCTyTIa

2. Tema 2. OCHOBBI ynpaB.IeHHs Kaye- http://znanium.com/catalog.php?bookinfo=504494
CTBOM npoekTa, 18 uac. 2. YrpapneHue npoekTamu: YueGHoe nocobue /

3 Tema 3. Cepruduranns ousneca, 10 M.B. Pomatosa. - M.: UJ{ ®OPYM: HULL Urdpa-

4. ;2;:1 4. KoMMyHHKanuu ¢ norpedure- M, 2013. - pexum noctyna
asvm, 10 wac. http://znanium.com/catalog.php?bookinfo=391146

5. Tema 5. B3anMooTHOMICHNS ¢ Kamenta- | S Y IPABIEHUE MHHOBAIMOHHBIMH TIPOEKTAMH:

MH H NPOEKTHPOBAHHE YIPABJIEHHUS VYueonoe nmocobue / B.JI. TTonos, H.JI. Kpemuies,
MOTPeONTETbCKOI JIOSILHOCTHIO, 18 B.C. Kosmos; ITox pex. B.JI. Ilonosa - M.: HULL
qac. HNH®PA-M, 2014. DBC Znanium.com Pexxum no-

6. Tema 6. Ynpasjienue pecypcamu, 18 cTyIa:

Jac. http://znanium.com/catalog.php?bookinfo=455400

7. Tema 7. llpoexTuposanue cepsuca, 10 | 4, Vnpapnenue npoekramu: npakTukym/TuxoMuposa
Jac. O.T". - M.: HUI] UH®PA-M, 2016 Pesxxum moctyma

8. Tema 8. [lnanuposanue ONTUMAILHOTO | hity://7nanium.com/catalog.php?bookinfo=537343
cepeuca, 8 vac. 5. ITaBnoB, A. H. Ympasienue npoekraMyd Ha OCHOBE

9. 3ammuTa rpynmnoBoro npoexra, 16 yac.

crannapta PMI PMBOK. U3noxeHnne METO1070THH
u onbIT npuMenenus / A. H. I1asios. - 4-e usn.,
uctp. u non. - M.: BUHOM. JlaGoparopus 3HaHUH,
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2014. -
http://znanium.com/catalog.php?bookinfo=502573

6. YopaBieHue npoeKkTaMu (IIPOSKTHBIA MEHEIK-
MeHT): yue0. mocobue / I'.A. [lotamesa. — M.:
HUH®PA-M, 2017. OBC Znanium.com Pexum mo-
CTyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YnpaBieHHe MPOCKTOM: KOMILICKCHBIN MOAXOJ H
cucTeMHBIN aHamu3: Mosorpadwus / O.I'. Tuxomupo-
Ba. - M.: HUIl UH®PA-M, 2013. — BBC Znani-
um.com Pexxum JocTyna:
http://znanium.com/bookread.php?book=374648

8.. YopaBieHne MapKeTUHIOBBIMU ITPOEKTAMH HA
npennpustun: YuyedHoe nocodue / C.A. MaMOHTOB,
H.M. I'me6oga. - M.: HUL] UH®PA-M, 2015. - 174
¢. OBC Znanium.com PexxuM mocTyma:
http://znanium.com/catalog.php?bookinfo=457427

3aounas popma 06ydeHust

Ne Tema, TPY10€MKOCTH B aKa/I.4. YueOHO-MeTONMYECKOE 00ecTieYeHne
n/n
MO()y]lb 1 OpFaHI/ISaL[I/IOHHO'3KOHOMI/I‘ICCKI/IC OCHOBBI YIIPABJICHUS IPOCKTAMU

1. Tema 1.Beenenue B ynpasjenue npoek- | 1. YrpasieHnue npoekramu: yaeonoe nocobue/ I1o-

Tamu, 6 Jyac. tamesa [.A. - M.: HUI] UHOPA-M, 2016. Pexxum
JOCTyTIa

2. Tema 2. Ilen 1 KpUTePHH KadecTBa http://znanium.com/catalog.php?bookinfo=504494
YNpaBJIeHus NPoeKTamH, 8 vac. 2. Yrpasnenue npoekTamu: YueGHoe mocobue /

3 Tena 3. Paspaboria npoexta W oner- M.B. Pomanoga. - M.: ]I ®OPYM: HULL Uudpa-
Ka ero yQdexTHBHOCTH, 8 Uac. M, 2013. - pexum noctyna .

http://znanium.com/catalog.php?bookinfo=391146

4 Tema 4. [L1anupoBaHue IPOEKTA, § 4ac. 3. YnpaBieHre HHHOBAIIMOHHBIMH ITPOSKTAMHU:

5 Tema 5. UcTounnKky undopMannu s VuebHnoe nocobue / B.JI. Tlonos, H.JI. Kpemues,
NPUHATHUA peme]{nﬁ 110 YIIPaBJICHUIO B.C. KOBHIOB; HO,I[ pea. B.JI. IlomoBa - M.: HI/H_[
npoeKkTamu, 8 yac. HNH®PA-M, 2014. 5BC Znanium.com Pexum m0-

6. Tema 6. YnpaBjieHue BpeMeHeM MpPoeK- cTyma:

Ta, 8 4ac. http://znanium.com/catalog.php?bookinfo=455400

7. Tema 7. YnipaBienue CTOMMOCTBIO IPO- | 4, VrpaBiieHHe TIPOEKTAMH: TPAKTUKYM/ THXOMHPOBa
exTa, 8 uac. O.T. - M.: HAL] THDPA-M, 2016 Pexnm noctyma

8. Tema 8. Ynpasiienne puckamu npoexTa, | hiy://znanium.com/catalog.php?bookinfo=537343

9 2‘:1::9 Kompoan n peryamposane 5. ITaBnoB, A. H. Ympasienue mpoekTaMy Ha OCHOBE

’ : craagapra PMI PMBOK. U3noxenue MeTo10I0THH
MpoeKTa, § uac.

10. Tewma 10, Ynpasnenne kommynnxamus- | 1 O1BIT IPHMEHEHI / A. H. IlaBnos. - 4-e u3x., 5
MH U 3aBepUIeHHEM POEKTa, 8 ac. ucnp. u gomn. - M.: BUHOM. JlabopaTopust 3HaHu#,

11. 3amura rpynnoBoro npoexkra, 14 yac. 2014. -

http://znanium.com/catalog.php?bookinfo=502573

6. YnpaBneHue nmpoektamu (IPOSKTHBIA MEHEIXK-
MeHT): yue0. mocooue / I'.A. Tlotamesa. — M.:
NH®PA-M, 2017. OBC Znanium.com Pexxum no-
CTyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YnpaBieHue NPOEKTOM: KOMIUIEKCHBIN MOAXOJ U
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cucteMHbli ananu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.: HUIl UH®PA-M, 2013. — DBC Znani-
um.com Pexum JIOCTyIIA:
http://znanium.com/bookread.php?book=374648

8.. YnpaBieHre MapKeTUHTOBBIMU MTPOCKTaAMH Ha
npeanpustan: Yuedbroe mocodbue / C.A. MaMOHTOB,
H.M. I'me6oBa. - M.: HULl UHD®PA-M, 2015. - 174
¢. OBC Znanium.com PexxuMm goctyma:
http://znanium.com/catalog.php?bookinfo=457427

Mooyns 2 TlpoekTnpoBaHUE U yIPaBJIEHHE KAYECTBOM YCIyT

1. Tema 1 IlonsiTe 1 cymHocTh ceppuca u | 1. Ynpasnenue npoekramu: yueoHoe mocooue/ [o-
cepBHCO-OpHeHTHPOBaHHOTO Ou3Heca, 10 | tamepa I'.A. - M.: HUL] UHOPA-M, 2016. Pexxum
Jac. JlocTyna

2. Tema 2. OcHOBbI ynpaBJIeHus Ka'e- http://znanium.com/catalog.php?bookinfo=504494
CTBOM MPOEKTA, 18 wac, 2. YrpaneHue npoekTamu: YueGHoe mocobue /

3. Tema 3. Ceprugpnranus ousneca, 10 M.B. Pomarosa. - M.: WJI ®OPYM: HUL[ Undpa-

4. ;2;21 4. KoMmMyHUKAaIMH ¢ IOTpeOuTe- M, 2013. - pexum noctyna
Ay, 10 wac. http://znanium.com/catalog.php?bookinfo=391146

5 Tema 5. B3anM00THOMeHNS ¢ Kkamenta- | 3+ YTIPABICHUE HHHOBAIIMOHHBIMM POEKTAMH:
MH H IPOEKTHPOBAHHE YHPABJICHUS Vuebnoe nocobue / B.JI. Tlonos, H.JI. Kpemues,
HOTPeOHTEIbCKOI JI0SIBLHOCTBIO, 18 B.C. Koswmos; ITox pex. B.JI. ITonosa - M.: HUIL
yac. HNH®PA-M, 2014. 5BC Znanium.com Pexum m0-

6. Tema 6. Ynpasieunue pecypcamu, 18 cTyna:
Jac. http://znanium.com/catalog.php?bookinfo=455400

7. Tema 7. llpoexTuposanue cepsuca, 10 | 4, Vnpapnenue npoekramu: npakTukym/Tuxomuposa
Jac. O.I'. - M.: HUIT UH®PA-M, 2016 Pexxum goctyma

8. Tema 8. [lnanuposanne ONTUMANLHOTO | Kty //7nanium.com/catalog.php?bookinfo=537343
cepBuca, 8 uac. 5. [1aBnoB, A. H. YnpaBnenue npoektaMu Ha OCHOBE

9. 3amuTa rpynnoBoro npoexkra, 28 yac.

crangapta PMI PMBOK. U3noxeHnue MeToa0J10Tuu
u onbIT IpuMeHeHus / A. H. I1aBios. - 4-e usm.,
ucnp. u gomn. - M.: BUHOM. JlabopaTopus 3HaHuH,
2014. -
http://znanium.com/catalog.php?bookinfo=502573

6. Yrpasnenue npoekTamu (IPOSKTHBINA MEHEIK-
MeHT): yue6. mocobue / I'.A. [Toramesa. — M.:
HNH®PA-M, 2017. OBC Znanium.com Pexum mo-
CTyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YopaBieHue MPOEKTOM: KOMIUIEKCHBIN MOAX0A U
cucteMHblil ananu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.: HUIT UH®PA-M, 2013. — DBC Znani-
um.com Pexxum JoCTyna:
http://znanium.com/bookread.php?book=374648

8.. YopaBieHne MapKeTUHIOBBIMU MTPOEKTAMH HA
npennpustun: YuedHoe nocodue / C.A. MaMOHTOB,
H.M. I'ne6oBa. - M.: HULl MH®PA-M, 2015. - 174
¢. OBC Znanium.com PexuMm goctymna:
http://znanium.com/catalog.php?bookinfo=457427

7. ®OH/I OLIEHOYHBIX CPEACTB [JIsl MPOBeICHNs TeKyllell M NMPOMeKYyTOYHOI aTTecTaluu
00y4yaroImuxcs Mo JMCHUIINHE
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7.1. IlepeyeHb KOMIETEHUHI ¢ YKa3aHHEM 3TAaNoOB UX ()OPMHPOBAHUSA B Mpollecce 0CBoOe-
HHs 00pa30BaTeIbLHOI NPOrpaMMbl

Ne Wnpexe Copnepxanne Pazgen nucum- B pesynbpraTe m3ydeHus pasziena JUCIHIUIRHEL, oOecIie-
T KOMIIE- KOMITCTEHIINT IUTUHEBI, 00ecIe- YHMBAIOIIETO (POPMHUPOBAHNE KOMIIETCHIINH (WK €€ Ya-
TEHINN (wn ee gacTH) YHBAIOLINH CTH) O0YJarOUIICS JOIDKEeH:
(hopmupoBanue 3HATH YMETh BIAJICTh
KOMITCTEHIINU
(nnu ee yacTH)

1. | TIK-6 CIOCOOHOCTBIO Monys 1. MIPOLIECCHl U MH- | aHAJIM3UPOBATh HaBBIKAMH KO-
y4acTBOBATh B Paznen 1. CTPYMEHTBI LIeJId U UHTepechl | MaHAHOIl pabo-
yIIpaBJICHUU Tema 1. BBene- | ympaBieHHs pa3- | y4acTHHKOB IPO- | THI B IPOEKTax;
MPOEKTOM, IIPO- HHE B yIpaBiie- | JIMYHBIMH QYHK- | €KTa, IPOrpaMMbl | TEXHHKOH camo-
FpaMMOﬁ BHC- HUE NPOCKTaAaMU WM OHAJIbHBIMHU BHEAPCHUA TCX- CTOATCIBHOT'O
penus TexHono- | Tema 3. Pazpa- 00JIaCTSIMH TIPO- | HOJIOTHYECKUX U yIpaBJICHUS
TMYECKUX ¥ po- | OOTKa ImpoekTa €KTa, TEXHOJIO- TIPOYKTOBBIX HECIIO)KHBIMH
IOYKTOBBIX MHHO- | ¥ OLIEHKA €T0 THYECKHE U MHHOBALIUH W TIPOCKTaMH;
BaMi WK po- | 3pEeKTHBHOCTH | MPOAYKTOBBIC TIPOTPaMMBI Op- MIpoOrpaMMaMH
rpaMMoii opra- MHHOBALH TaHU3aINOHHBIX BHEJIPEHHS TCX-
HHU3aIMOHHBIX Monys 2. N3MECHEHHH, HOJIOTUYECKUX H
U3MEHEHUN Tema 5. B3au- ONpEAEIATh LENH, | MPOLYKTOBBIX

MOOTHOILIEHHS C HpEeMETHYIO 00- VWHHOBALIUK WU
KITMEHTaMH U JIaCTh U CTPYKTY- | OpraHU3alUOH-
MPOEKTUPOBA- pBI IpoEKTa HBIX U3MEHEHUI
HHE YIIPABICHHS HaBbIKaMu 3¢-
MOTPEOUTENb- (exTHBHOTO
CKOH JIOSUTBHO- ydactus B pabo-
CTBIO TE KOMaH/IbI
MIPOEKTa

2. | TIK-8 BJIAJICHUEM Bee pasneser - OCHOBHBIE - IPUMEHSTh HaBBIKAMU
HaBbIKAMH TIOHSITHS U OpraHu3alu- HaXOJIUTh
JTOKYMEH- KaTeropuu OHHO- opraHusany-
TaJIbHOTO rporecca yIpaBJICHYE- OHHO-
oopmIIeHUS IPUHATUS CKHUE pEIIEHUs | yIpaBJICHYE-
peLIeHN B ympaBieHde- | B MPOEeccHo- | CKHe pelie-
yIIpaBJICHUU CKHUX pele- HaIbHOU JIes- HHUA B IIPO-
onepauroH- HUM. TEJILHOCTH deccronanb-
HOM (TTpoun3- HOU JesITeINb-
BOJICTBEHHOM) HOCTH U T'O-
JeSITeIbHOCTHU TOBHOCTbH
OpFaHI/ISaHI/Iﬁ HCCTH 3a HHUX
IIpHU BHEpe- OTBETCTBEH-
HHUHU TEXHOJIO- HOCTb
THYECKUX,

NPOAYKTOBBIX
HHHOBaIUI
WJIN OPTaHU-
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3aIlMOHHBIX
H3MEHEHUI

TIK-16 BJIaJIEHUEM Mopymns 1. METOIBI OIIEHKHU paccuuThHIBaTh HaBBIKAMU
HaBBIKaMHU oLieH- | Pasmen 2. WHBECTHUIIMOH- KaJIeHAApHBIN OLICHKHU MHBE-
KH MHBECTHUILIH- Tema 6. YrpaB- | HBIX IPOEKTOB, IUTaH OCYIIECTB- CTULIMOHHBIX
OHHBIX TIPOCK- JICHUEe BpeMe- YCIIOBHSI MHBE- JICHUSI MHBECTH- MIPOEKTOB, (H-
TOB, QUHAHCOBO- | HEM MPOCKTA CTUPOBAHUS U LIMOHHOTO MPOEK- | HAHCOBOTO TlJIa-
r'o MIaHUPOBa- Tema 7. Ympas- | ¢huHaHCHUpPOBa- Ta; aHAJIU3HUPO- HUPOBAHUS U
HUS U IPOTHO3U- | JIGHHE CTOUMO- | HHUS MIPOEKTOB BaTh PUCKH MPO- MPOrHO3UPOBa-
pOBaHUsI C yue- CTBIO TIPOEKTA €KTa; OCYIIECTB- HHS
TOM poiu (Hu- JIATH OLICHKY U
HAHCOBBIX PBIH- BEIOOp anmbTepHA-
KOB M HHCTHTY- TUBHBIX TIPOCKTOB
TOB

TIK-20 BJIaJIEHUEM Mopyns 2. HOBBIE IPEJI- COCTaBJIATH HEOO- | MOATOTOBKH
HaBBIKaAMU IO~ Tema 6. YrpaB- | IpUHHMATEINb- XOIMMBIC OpTaHU- | OPTaHH3aIHOH-

TOTOBKH OpPTaHH-
3alMOHHBIX U
PacopsIUTEb-
HBIX HOKyMeH-
TOB, HEOOXO0 -

JICHUE pecypca-
MH

CKHE CTPYKTYPBI,
3TaIlbl UX CO3/1a-
HHUSI, IepeYeHb
OpraHU3aIoH-
HBIX U pacrhopsi-

3allMOHHBIC U
pacnopsAauTCIIb-
HBIC TOKYMCHTBI

HBIX M pacIops-
JIUTENBHBIX J0-
KyMEHTOB, He-
00XOIMMBIX It
CO3[IaHUS HOBBIX

MBIX Ul CO3/a- JUTEIIbHBIX J0- IpeaIpUHUMA-
HUS HOBBIX KYMEHTOB TEIbCKUX
HIpeANpUHUMa- CTPYKTYp
TENBbCKHUX CTPYK-

Typ

7.2. Onucanue nNokasarejed 1 KPUTEPHEB OLCHMBAHUS KOMIICTCHIIMI HA Pa3HbIX 3TaNax
uX (popMupoBaHMs, ONIMCAHKME IIKAJ OLEHUBAHUS

Pe3yabTaT 00yuenus
MO JMCIHHUILINHE

IToka3aTeab olleHH-
BaHUA

Kpurepuii oueHuBanus

JTanm oCBOCHHUA KOM-
neTeHu

3HaHUE: IPOIIECCHI U
MHCTPYMEHTHI yIIpaBJie-
HUS Pa3IMYHBIMHU QYyHK-
IMOHATTLHBIMU 00JIaCTSI-
MM IIPOCKTA, TCXHOJIOT' -
YECKHE U IPOAYKTOBBIE
WHHOBAIIUN

YMeHue. aHaIM3upOBaTh
LIEJTH U MHTEPECHI y4acT-
HUKOB IPOEKTa, IPo-
I'paMMBbI BHEAPCHUA TCX~-
HOJIOTUYECKUX U MPO-
JTYKTOBBIX WHHOBAIIUH
WA TIPOTPaMMBbI OpraHu-
3aIMOHHBIX U3MECHEHUH,
OTIPEACTISATH eI , TTPEe/I-
METHYIO 00J1acTh U

Dcce 1 JOKITanel ¢
Mpe3eHTalueH,
TECTUpPOBaHUE, pa3dop
CUTYyalluH,

TPYNIOBOH (MHIUBH-
JTyaJbHBIN) POSKT

CryneHt obnamaer 3Ha-
HUEM OCHOBHBIX ITPOIICC-
CBl 1 UHCTPYMEHTBI
YIIPaBJICHUS PA3JIUYHbI-
MU (QYHKIIMOHATEHBIMH
00JIaCTSMH IIPOEKTA,
TEXHOJIOTUUECKHE U
NIPOAYKTOBBIE HHHOBA-
AU

HeMoHCcTpHpyeT ymeHue
aHaJU3UPOBATh 1IENU U
HMHTEPECHl YYaCTHUKOB
MIPOEKTA, MPOTPaAMMBI
BHEJIPEHUS TEXHOJIOIU-
YECKUX U MPOAYKTOBBIX
WHHOBAIU{ WUJTU TIPO-
rpaMMbl OpraHU3aluOH-
HBIX H3MCHCHMIA,

3aKpETUICHUE CITI0CO0-
HOCTH Y94acCTBOBATh B
YIPaBJICHUH IPOCKTOM
Ha OCHOBE 3HAHUA
MIPOIIECCOB U UHCTPY-
MEHTOB yNpPaBICHUS
pa3IUYHBIMHA (QYHKITU-
OHAJLHBEIMH 00J1aCTS-
MH MIPOEKTA, TEXHOJIO-
THYECKUX U MPOAYK-
TOBBLIX MHHOBAITUNA
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CTPYKTYpPBI IPOEKTA

BiageHue. HaBpIKaMu
KOMaHIHOH paOOTHI B
MMPOEKTaxX; TCXHUKOMU ca-
MOCTOSITEJILHOTO YIIPaB-
JICHUS HECTIOKHBIMHU
MIPOEKTaMH; IPOTpam-
MaMH BHCIAPCHUA TCX-
HOJIOTUYECKUX U TPO-
IYKTOBBIX MHHOBAIUI
WM OpraHru3alluOHHBIX
W3MEHEHUI HaBbIKAMU
3¢ (HEeKTUBHOTO ydacTus
B paboTe KOMaHbl MPO-
eKTa

OTIpeNIeNIATh LENH, pel-
METHYIO 00J1acTh U
CTPYKTYpBI IPOEKTA

CrTyneHT OBNa/ieN Ipax-
TUYECKUMH HaBBIKAMU
KOMaHJHOH paboThI B
MPOEKTaxX; TEXHUKOMU ca-
MOCTOSITENILHOTO YIIPaB-
JIeHUs] HECTIO)KHBIMU
MPOEKTaMH; IPOTpaM-
MaMH BHEJPCHUS TeX-
HOJIOTHYECKHX H TIPO-
JIYKTOBBIX NUHHOBAI[U!
WIA OpraHU3alMOHHBIX
M3MEHEHUI HaBBIKAMU
3¢ (EeKTUBHOTO y4acTHUs
B paboTe KOMaHbl MPO-
eKTa

3HaHHE OCHOBHBIX MOHS-
THHA U KaTeropuid mpo-
1ecca NpUHATHA yIpaB-
JIEHYECKHX PEIICHUN.
YMeHHEe NPUMEHSTH Op-
FaHU3alMOHHO-
YIpaBIECHYECKHE pelIe-
HUS B IpodecCHOHANb-
HOM IeSITeIbHOCTH.
Bragenue HaBeIKamMu
HaxXOAUTb OPraHU3aLH-
OHHO-YIIPABJIEHYECKUE
peteHus B mpodeccuo-
HaJbHOM EATEIBHOCTH U
TOTOBHOCTB HECTH 32 HUX
OTBETCTBEHHOCTH

Occe U TOKIIasl C
Mpe3eHTalne,
TECTHUpPOBaHHE, pa3dop
CUTYyalluH,

TPYNIOBOH (MHANBH-
JyaJbHBIN) POSKT

CTyaeHT AEMOHCTPUPYET
3HaHHE OCHOBHBIX TTOHSI-
THUWA U KaTeropui mpo-
1ecca IpuHSITUS YIpaB-
JIEHYECKUX PELICHU.
CTyneHT 1eMOHCTPUPYET
NPUMEHSTh OpraHu3alu-
OHHO-YITPaBJICHYECKHE
petenus B mpoeccro-
HAJIBHOU J1€ATEIbHOCTH
YMEHHUE.

CTyneHT 1eMOHCTPUPYET
BJIaJICHHE HaBbIKAMH
HaXOJIUTb OpraHu3aLy-
OHHO-YITPaBJICHYECKHE
petenus B mpoeccro-
HaJILHOU IEATEILHOCTH U
TOTOBHOCTBH HECTH 33 HUX
OTBETCTBEHHOCTb.

3akpernieHne crocoo-
HOCTH 0(OPMIIATH J0-
KyMEHTAJIEHO PEeIIeHHUS
B YIIPaBIICHUU JI€sI-
TEJILHOCTH OpraHH3a-
805051

3HaHME. METOABI OLIEHKU
WHBECTHUIIMOHHBIX MTPO-
€KTOB, YCJIOBHUS HHBE-
CTHPOBAHUS U (PUHAHCH-
POBaHHS MTPOEKTOB

YMeHue. pacCUuThIBaTh
KaJeHAapHbIN M1aH
OCYUICCTBJICHUS MHBE-
CTULIMOHHOI'O MPOCKTA;
aHAJIM3UPOBATH PUCKHU

Occe U TOKIIaasl C
Mpe3eHTalueH,
TECTUPOBaHHE, Ay~
TOpHAsi CAaMOCTOS-
TeJbHas pabora,
IPyNIOBOH (MHANBH-
JTyaJTbHBIN ) IPOCKT

Crynent obnamaer
3HAHWEM METOJOB OILIEH-
KH MHBECTHIIMOHHEIX
IIPOEKTOB, YCIOBUM HH-
BECTUPOBAHUS U (PUHAH-
CHUPOBaHUS IMPOEKTOB

JeMoHCcTpupyeT ymeHue
paccunTHIBAThH KaJleH-
JIapHBIN TIJ1aH OCYILECTB-
JIEHUS. UHBECTULIMOHHOTO
MIPOEKTA; aHAIU3UPOBATH
PUCKH TIPOEKTA; OCY-
HIECTBISATH OLICHKY U

UCTIONIb30BaHUE CIO-
COOHOCTH pacyera u
oueHkHu 3 HeKTUBHO-
CTH MHBCCTUIIMOHHBIX
MPOEKTOB M HABBIKAMHU
KOMaH/THOH paboThI

© PTYTUC




Or60YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 56 u3
119

MPOEKTa; OCYIIECTBISTD
OIIEHKY ¥ BBIOOD aib-
TEPHATUBHBIX TPOCKTOB

Branenne HaBBIKaMHU
OLIEHKHM MHBECTHULIMOH-
HBIX TPOCKTOB, ()MHAH-
COBOT0 IUIAHUPOBAHUS U
MIPOTHO3UPOBAHUS

BBIOOp aNIbTePHATUBHBIX
IIPOEKTOB

CrTyneHT oBnajien Inpax-
TUYECKUMH HaBBIKAMHU
OIIEHKHM WHBECTHUIIFOH-
HBIX IIPOEKTOB, pUHAH-
COBOTO IUIAHUPOBAHUSA U
MIPOTHO3UPOBAHUS

3HaHuE HOBBIE MIPEANPU-
HUMATEJIbCKUE CTPYKTY-
PBL, dTaIbl UX CO3MaHus,
,JJIiepedeHb OpraHu3aln-
OHHBIX U PacCHOPsIH-
TENbHBIX JOKYMEHTOB

YMeHHne coCTaBIIsATh He-
00X0IUMBIE OpraHu3a-
IIMOHHBIC M PACTIOPSI -
TEIbHBIC JOKYMEHTBI

Brnanenue HaBBIKAMH
MOJTOTOBKY OpPTraHu3a-
IUOHHBIX U PACTIOPSIH-
TENBHBIX JOKYMEHTOB,
HEOOXOIUMBIX I CO-
3J1aHUs] HOBBIX MIPEIPHU-
HUMATENbCKUX CTPYKTYP

Occe U JOKIIasl C
Mpe3eHTalueH,
TECTUPOBAHUE, AyIHU-
TOpHAast CAMOCTOSI-
TeNbHas padoTa,
rpyNnoBoi (MHIUBH-
IyaJbHBIN) IPOEKT

CryneHT obnagaer 3Ha-
HUEM COBPEMCHHBLIX
MpeANPUHUMATETHCKIX
CTPYKTYp, 3TAIOB HX
CO3JIaHMs, TepeUYeHb
OpraHnU3alluUOHHBIX U
pacopsAAUTENLHBIX J0-
KYMEHTOB

HeMoHCTpupyeT ymeHue
COCTaBJISITH HEOOXOIU-
MBIC OpraHU3alluOHHBIC
Y pacropsaUTEIbHbIC
JOKYMEHTBI

CTyneHT OBNajieN Tpax-
THYECKUMH HABBIKAMU
MOJITOTOBKY OpPTraHu3a-
IUOHHBIX U PACIIOPSIH-
TENBHBIX JOKYMEHTOB,
HEOOXOIUMBIX IS CO-
3[1aHHs] HOBBIX MPEIPU-
HUMATENBCKUX CTPYKTYP

HCIIOJIB30BaHUE CIIO-
COOHOCTH ITOATOTOBKH
OpraHU3aIMOHHBIX U
pacrnopsauTEIbHBIX
JTOKyMEHTOB, HE00X0-
IHAMBIX JUISL CO3OAHUS
HOBBIX IIPEAIIPUHUMA-
TEJIbCKUX CTPYKTYP

KpnTepvm U 1IKAaJIa OlICHUBAHUA OCBOCHUSA 3TAIIOB KOMHeTEHIll/lﬁ Ha leOMe)KyTO‘I-
HOH aTTecTaluu

B kagecTBe BHyTpeHHEH MIKalbl TEKYIIUX OIICHOK HCIOJb3yeTcss 80 OauibHasi OIEHKa
00ydJaronmxcsi, Kak MpaBwiIo, MO TPEM KPUTEPHUSIM: MOCEIIAeMOCTb, TEKYIIUA KOHTPOJb yCIIe-

BacMOCTH, aKTUBHOCTb Ha y‘-IC6HbIX 3aHATUAX.

PeliTunroBas oreHka oOy4aroumxcs 1o Kaxaol AUCHUIIIMHE HE3aBUCHUMO OT ee o01eit
TPyZOeMKOCTH (0e3 yueTa pe3yabTaToB 3K3aMeHa/Tu(GepeHIIMPOBAHHOTO 3a4eTa) ONpeIeseT-
cs mo 80-0ampHOM TIKaje B KaKI0M ceMecTpe. Pacmipenenenune 0amuioB MEXy BUIaMU KOH-
TPOJIE PEKOMEH/IYEeTCSl YCTaHABIUBATH B CIEIYIOLIEM COOTHOLICHUU:

-mocenieHre yueOHbIX 3ausaTui (10 30 6atoB 3a MOCEIeHNE BCEX 3aHATHIN);

-TEKYIIUI KOHTPOJb ycneBaeMocTH (10 50 0amioB), B TOM 4UCIIE:

1 3aganue Texymero koHTpos (0-10 6amios)
2 3aganue Tekymiero Koutpods (0-10 6amnos)
3 3anmanue Texkyuiero koutpos (0-10 6anios)
4 3ananue Tekyuero koutposs (0-15 6amnos);
PesynbTaThl TEKyIIero KOHTPOJISl yCIIEBAEMOCTH TPH BBHICTABIICHHH OIICHKU B XOE IPO-
MEXYTOYHOM aTTecTallly CIEAYIOUMM 00pa3oM.
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OneHKa «OTJIMYHO» MOXKET OBITh BBICTaBJIEHA TOJIBKO MO pe3yJibTaTaM CAaud 3K3ame-
Ha/mudepeHITMPOBaHHOTO 3a4eTa. ABTOMAaTHYECKOE MPOCTABICHUE OIEHKH «OTJIMYHO» HE JI0-
MyCKaeTCH.

Ecan mo pe3yjbrartam TeKyllero KOHTpPOoJis o0y4yaroummiicss HadpaJ:

71-80 6a/1 — MMeeT NMPABO MOJYYHTH «ABTOMATOM» «3a4YTEHO» WM OLIEHKY «XO0-
poIo»;

62-70 6ajI0B — HMeeT MPABO MOJYYHUTh «aABTOMATOM» «3a4YTE€HO» WJIH OIEHKY
«YJ10BJIETBOPUTEJIBHOY;

51-61 6an1 — o0si3aH caAaBaTh 3a4eT/IK3aMeH;

50 0a/1510B U HUKe — He JOIYCK K 3a4eTy/IK3aMeHy.

TexHoNMOTHsS BBICTABIICHHWS] UTOTOBOM OIICHKHU, B TOM YHCJIE TEPEBOJI B HTOTOBYIO 5-
OAJIITbHYIO KAy OLIEHKH OMPEEISETCs CICIYIOIUM 00pa3oMm:

Tabdauua nepeBoga pedTHHIOBBIX 0AJIJI0B B UTOTOBYIO 5 — 0A/IJIbHYI0 OLIEHKY

bamner | ABTOMaTHUECKas OI[CHKA bamer 3a 3a- Oomras | MTorosas oneHka

3a ce- 4eT/3K3aMeH CyMMa

MeCTp 3a4TEHO | PK3aMEH min max | 6amioB

71-80 3auTeHo | 4 (xoporo) 18 20 89-90 | 4 (xopomio)
91-100 | 5 (oTyIMYHO)

62-70 3aureHo | 3 (yaoBieTrBopuTeab- | 15 20 77-990 | 4 (xoporto)

HO)
51-61 Jlomyck K 3a4eTy/7K3aMeHy 11 20 62-75 | 3 (ymoBIE€TBOPHUTEND-
HO)

76-81 | 4 (xoporo)

50mn He nonmyck k 3auery, 3K3aMeHy

MeHee

Buabl cpeacTB oneHUBaHNsl, IPUMEHSIEMbIX NP MPOBEJICeHUN TEeKYIIero KOHTPOJIs
U IIKAJbI OlleHKH YPOBHS 3HAHMH, YMeHHMi M HABBIKOB NPH BBINOJHEHHH OTAEJIbHBIX
(¢opM TeKkyLIero KOHTPOJIs

CpencTBo OLeHHBaHUS — JJOKJIa] C IPEe3eHTalueH
IlIxana oneHKN ypPOBHSI 3HAHWI, YMEHUI M1 HABBIKOB IIPH 0KJIa/ie ¢ pe3eHTanuei

Ilpenen LIUTEJIbHOCTH KOHTPOJISA 10 muH.

KpnTepnn OLICHKHU - IOJIHOTA PACKPBITHUA TCMbI JOKJIA/Ja,
- YPOBEHb BJIAJICHUS MaTEPUAIIOM,
- HaJIM4Me NIPE3CHTALMOHHBIX HABBIKOB,
- 000CHOBaHHOCTH H KpCaTHBHOCTL BBIBOIOB

IToxa3zaTean oeHKH Max 10 oayutoB

9 - 10 6ann10B TE€Ma pacKpbiTa IMOJIHOCTBbIO, OTIMYHBIE NPE3EHTAIlMOH-
HbIC HAaBBIKA BBICTYILICHHS, YMEHHUE IEpKaTbCA IEpe]
ayJAUTOPHEH, IPKO BBIPAXKECHBI HEBEPOAIbHbBIE HABBIKU

7 — 8 da/10B TEMa PACKpbITa IIOJHOCTBIO, HO HE OYEHL BBIpa-
JKEHBbI IPE3CHTALMOHHBIE HABBIKM, CTYIEHT HE MOXKET
OTBETUTH HA BOIIPOCHI Ay IUTOPUH [0 TEME BBICTYIIJICHUS

5 — 6 6a10B TEMa pPACKphITa MOBEPXHOCTHO C OrpaHUYEHHBIM
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HabOpOM CIIaif1I0B

3-4 6ama TeMa HE IOJHOCTBIO PACKPBITA, UMEIOTCS CYIIe-
CTBEHHBIC TIPOOEIBI BO BJIAJICHUU MATEPHAIIOM, BBIBOJIBI
He 000CHOBaHbBI

1-2 6anna TEMa HE COOTBETCTBYET BHIAAHHOMY 3aJaHUIO

0 6a10B JOKJIaJ] HE MOATrOTOBJICH

CpencTBo OllEHMBaHMSI — TECTUPOBAHUE
IIkaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH M HABBIKOB IIPH PelICHUM TeCTOBbIX 3aJaHUI

Kputepum oueHkn Ounenka

20 mpaBWIbHBIX OTBETOB - JIECATH OAJIIOB
18-19 nmpaBWIBHBIX OTBETOB - JCBATH OANIOB
BbInosiHeHo BepHO 3a1aHHil 16-17 mpaBWIBHBIX OTBETOB — BOCEMb OAJIOB
14-15 npaBUIBHBIX OTBETOB — CEMb 0AJJIOB
12-13 nmpaBWIBHBIX OTBETOB — HIECThH OAJIIOB
10-11 npaBUIBHBIX OTBETOB — MATH 0AJIOB
Menee 10 npaBuIbHBIX OTBETOB — IOBTOPHOE
TECTUPOBaHUE

CpencTBo OICHUBAaHUS — PEIICHUE 3a1ad
Ixkana oueHKN YPOBHA 3HAHMA, YMEHH M HABBIKOB NPH pPelliecHUH 3a1a4

Ipenen AIUTEIBLHOCTH KOHTPOJIS 60 mMuH.
Kpurtepun ouenkn - TPaBWIBHOCTH U MOJIHOTA PELICHHUS,
- HCIOJIb30BaHHE PA3IMYHBIX CIIOCOOOB perlie-
HUS,

- BEpHBIIi aJITOPUTM PEIIeHUS,
- 000CHOBAaHHOCTH BBIBOJIOB,
- IEMOHCTpAIHsl YMEHUI 1 HaBBIKOB

IMoka3zaTesin OLeHKH max 10 6ayuios

9 - 10 6ans10B o0e 3a7aun peuieHbl NPaBUIBHO, CIENIaHbl
BEPHBIE BHIBOJBI

7 — 8 6an10B OJIHA 3aJa4ya pEelIeHa BEPHO, BO BTOPOH
€CThb HECYILIECTBEHHBIE HEOCTATKH

5 — 6 6an0B OJ[Ha 3aJlaya pelleHa BEpHO, BTOpas Ipa-
BWJIBHO HayaTa

3-4 6anaa o0e 3aJ1auy MpaBWJIbHO HaYaThl

2 da/u1a OJIHA 3aJla4a IPAKTUYECKU pelIeHa

CpencTBo OleHMBaHUS — PENICHNE CUTYallHOHHBIX 3a/1a4 (KEHCOB)
IlIxana oneHKH ypPOBHS 3HAHUH, YMEHH W HABBIKOB NPH PelllecHUH CHTYallHOHHBIX 32124
(keiicoB)

Ilpenen  OIUTETbHOCTH  KOH- Ot 20 no 40 muH.
TpoOJsi
Kputepun onenkun — OBUTO COPMYIMPOBAHO U TMPOAHATIUIUPOBAHO OOJIb-
IIMHCTBO MPOo0JIeM, 3aJI0KSHHBIX B Kelice (3amaue);
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— OBUIM TIPOAEMOHCTPUPOBAHBI a/JCKBAaTHBIC AaHAJTUTHYC-
CKHIe METOZBI TIPH paboTe ¢ HHPOpPMAIIHIECH;

— OBUIM UCHOJIB30BAHBI JIOMOJIHUTEIbHBIE HCTOUHUKH UH-
(dbopmanuu i penieHus kerica (3aaaun);

— OBLIHN BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— IOATOTOBJICHHBIE B XOJ€ PEICHHS KeWca NOKYMEHTBI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COAEPKaHHMIO;

— BBIBOJIBI OOOCHOBaHbBI, aPT'yMEHTHI BECOMBI,

— cpaenaHsl COOCTBEHHBIE BBIBOJBI, KOTOPBHIE OTIHYAIOT
JAHHOE pelIeHUE Kelca OT APYTrUX pelIeHH

IToka3aTeiin olleHKH

max 10 dayutoB

9 - 10 6a/1s10B

-TIOJIHBIN, 00OCHOBaHHBINA OTBET ¢ MPUMEHEHHEM HE00XO-
JUMBIX UCTOYHHUKOB, ITOJTHOE COOTBETCTBHE KPUTEPHUSIM OLICHKU

7 — 8 6as10B

-HE COBCEM IOJIHBIN OTBET 10 NOCTABIEHHOM IpobieMe;

- OBLIM BBIIIOJIHEHEI HE BCE HeO6XOILI/IMI)IC PacyeThI;

- He ObUTH C(HOPMYNHUPOBAaHBI W TIPOAHATU3UPOBAHEI BCE
BOIIPOCHI, 3aJI0’KEHHBIE B KEIice

5 — 6 0aa10B

- HETOJIHBIN OTBET;

- OBUIO TPOJEMOHCTPHUPOBAHO HEJOCTATOYHOE KOJIHYE-
CTBO aHATUTHYECKUX METOJIOB MPH paboTe ¢ HHpOpMAaIHel;

- He OBLIM MOATOTOBJICHHBIC B XOJI¢ PELICHUs Keica Bce
JIOKYMEHTBI, KOTOpBIE COOTBETCTBYIOT TPEOOBaHUSIM K HUM IIO
CMBICITY ¥ COAEPKAHHUIO;

- He ObUIM celaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OT-
JINYAIOT JAHHOE PELICHUE Kelca OT IPYrux peleHui

3-4 6ay1a

- HETMOJIHBIN OTBET;

- He ObUIM NPOJEMOHCTPHUPOBAHBI AJEKBATHBIC AHAINUTH-
YecKHe METO/Ibl Ipu padote ¢ nHpOpMaLuei;

- He OBbLIM TOATOTOBJIICHBI B XOJE pElIeHHs Keica JTOoKY-
MEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHUSIM K HUM II0 CMBICITY
U COJEPKAHUIO;

- He ObUIM c/ieJaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OT-
JINYAIOT JAHHOE PELICHUE Kelca OT IPYrux peleHui

CpencTBo OICHUBAHMS — PEIISHUE 3a/1a9
Ixkana oueHKN yPOBHSA 3HAHMIA, YMEHH M HABBIKOB NMPH pellieHUH 3a1a4

IIpenen AIUTEIHLHOCTH KOHTPOJISI 60 muH.

Kputepun ouenku

- HpaBI/IHBHOCTB " IIOJIHOTA peH_IeHI/IH,

- WCIMOJNB30BaHUE PA3IUYHBIX CIIOCOOOB pe-
IICHUS,

- BEpHBI aJITOPUTM PEIICHUS,

- 000CHOBaHHOCTH BBIBOJIOB,

- IEMOHCTpAI¥sl YMEHUIN ¥ HaBBIKOB

IToka3aTeu olleHKH

max 10 6ayutoB

9 - 10 o6aa10B

o0e 3amauu pelieHbl MPaBWIBHO, CHe-
JIaHBI BEPHBIC BBIBOJIBI

7 — 8 6aL10B

OJlHa 33Jaya pellieHa BEPHO, BO BTOPOU
€CTh HECYIIIECTBECHHbIE HEOCTATKH

5 — 6 0aJ10B

OJTHA 3ajada pelIeHa BEpHO, BTOpas
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IIpaBHUJILHO Ha4YaTa

3-4 6ana

00e 3aJ1a4U IIpaBUJIbHO HAYAaThbI

2 0ajL1a

OoIHa 3aJa4a NPaKTUICCKH PCIICHA

CpencTBo OlleHMBaHUS — PENICHNE CUTYaIlHOHHBIX 3a/1a4 (KeHCOB)
IlIkana oneHKH YPOBHS 3HAHWI, YMEHU ¥ HABBIKOB MPH PellIeHUN CHTYAIHOHHBIX 32124

(keiicoB)

Ipenen AIMTEJBHOCTH KOH-
TpoJs

Ot 20 no 40 muH.

Kpurtepun ouenkn

— ObUTO cPOPMYITHPOBAHO M TIPOAHAIUZUPOBAHO OOIBIIHH-
CTBO TIpO0JIEeM, 3aJI0KEHHBIX B Keiice (3agade);

— OBUIM TIPOJIEMOHCTPHPOBAHBI aJCKBATHBIC aHAJTUTUYCCKUE
METOABI pH paboTe ¢ nHpopManuei;

— OBIIM HWCIOJIb30BaHBI JIOTIOJHUTEIbHBIE WCTOYHUKU HH-
(dbopmanuu i penieHus kerica (3aaaun);

— OBLIH BBITOJIHEHBI BCE HEOOXOAMMBIC PaCUCThI;

— TIOATOTOBJICHHBIC B XOJ€ PEUICHUs Kelica JTOKyMEHTBI CO-
OTBETCTBYIOT TPEOOBAaHHSAM K HUM IO CMBICITY ¥ COJICPKaHHUIO;

— BBIBOJIBI 0OOCHOBaHBI, APT'yMEHTHI BECOMEI,

— cZIeTaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT JaH-
HOE pelIeHue Keica OT APYTuX peleHnit

Iloka3aTeiu olleHKH

max 10 dayutoB

9 - 10 6as10B

-TIOJIHBIH, 0OOCHOBAHHBIA OTBET C MPUMEHEHHEM HE00XO0/Iu-
MBIX UCTOYHUKOB, TIOJTHOE COOTBETCTBHE KPUTEPUSIM OLIEHKH

7 — 8 6aj110B

-HE COBCEM II0JIHBII OTBET 110 IOCTABJICHHON Ipo0IIeMe;

- OBUTH BBITIOJIHEHBI HE BCE HEOOXOANMBIE pacueThl;

- He ObLTH cOPMYJIMPOBAHbBI U POAHATU3UPOBAHBI BCE BO-
MIPOCHI, 3aJI0KEHHBIE B Kelce

5 — 6 6a10B

- HETIOJIHBIN OTBET;

- OBIJIO NPOJIEMOHCTPHPOBAHO HEJOCTATOYHOE KOJIMYECTBO
AHAJTMTUYECKUX METOJIOB MPH padoTe ¢ HHPpopMaImen;

- He OBLIM TMOJTOTOBJICHHBIE B XOJ€ PEIICHUS Keica Bce 0-
KYMEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBaHUSAM K HUM IO CMBICITY
U COJICPIKAHMIO;

- He ObIIM cJieNlaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTIIU-
YalT JaHHOE pelIeHHe Keica OT APYTHX pelieHuH

3-4 6ay1a

- HETOJIHBIH OTBET;

- He OBUTM TIPOAEMOHCTPUPOBAHBI AJCKBAaTHHIC aHATUTHYE-
CKHE METOJIbI TIpH paboTe ¢ HHpopMaIuen;

- He OBUIM NOATOTOBJICHBI B XOJI¢ pelleHHs Keiica JOKyMeH-
TBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHMSM K HUM II0 CMBICITY U CO-
JepKAHUIO;

- He ObUIM chenaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTJIH-
YaloT JAHHOE pPEeUIeHNE Kelca OT APYTUX peleHUH
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Cpeacmeo OYEHUBAHUA - 6bINOJIHEHUE 2PYNNO6020 npoekma

IIxaJjia oleHKH YPOBHSI 3HAHWH, YMEHUH U HABBIKOB IIPH BBINOJHEHUH I'PYNIIOBOIO IPO-

€KTa

Hpeﬂen AJINTCIIBHOCTHU KOHTPOJIA

30 muH.

Kputepuu onieHku

— ObUTO CHOPMYITHPOBAHO U MPOAHATUIUPOBAHO OOJBIIMHCTBO IIPO-
0J1eM, 3aJI0)KCHHBIX B TIPOEKTE;

— OBUIM TIPOJICMOHCTPUPOBAHBI AJCKBATHBIC AaHAUTHUECKUE METOBI
pu paboTe ¢ uHpopMarmei;

— OBUIM WCIMOJBL30BaHbI JIOTIONHUTENBHBIE UCTOYHUKU HH(OpMAIMU
JUTSL peaTu3aliuy TPYIIOBOTO POCKTA;

— OBLIH BBITOJIHEHBI BCE HEOOXOMMBIC PaCUCThI;

— TOATOTOBIICHHBIC B XOJI¢ BBIMOJHEHUE MPOEKTa JOKYMEHTBI COOT-
BETCTBYIOT TPEOOBaHHSIM K HUM TI0 CMBICITY U COJICPIKAHUIO;

— BBIBO/JbI O6OCHOB3HI)I, aprMCHTI)I BCCOMBI,

— CHCJIaHbI CO6CTBCHHI)IC BBIBO/JIbI, BBISABJICHBI HCAOCTAaTKU U Hpe)mo-
JKCHBI MPAKTUIECKUE PEKOMEHIAINN

IToxa3aTenu oneHKHn

Max 15 OaiutoB

0 6aytoB IIPOEKT HE IOATNOTOBJIEH;
1-2 Ganna IIOJArOTOBJIEH, HO TEMA PACKPHITA HE MTOJTHOCTHIO
3-4 Gamna MPOEKT TOATOTOBJIEH, HO COJEPKUT OIIMOKM W HETOYHOCTH
($hopMyIHPOBOK
5-7 Gamtos IIPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH 10 00BeMY
8-10 6ayioB IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET MPE3EHTALIUSA
11-12 Gamnnos MIPOEKT IOATOTOBIIEH, TEKCTOBAA YacTb COOTBETCTBYET BCEM
TpeOOBaHMSIM, HO IIPE3EHTAlUs YCIOBHA
13-15 Ganos BCce TpeOOBaHUs COOJIIOAEHBI, TPE3EHTAIMS TIOJIHOCTBIO PACKPBI-

BacT TCMY IIPOCKTA

Buabl CpeacCTB OUCHUBAHUS, IPUMEHACMBIX IIPU IPOBECIACHUHA l'[pOMe)KyTO‘{HOi;I aTTecra-
HUH, 0 HIKAJbI OHCHKA YPOBHS 3HaHHﬁ, YMCHI/Iﬁ N HABBIKOB IIPA UX BBIMOJHCHUH

5 cemecTp

®opMa NPOMEKYTOYHON ATTECTALUM — 3a4eT
3ayer NPOBOAUTCS B MMCbMEHHOM BH/Ie M BKJIIO4YaeT 1 Teopernyeckuii Bonpoc u 1 3agauy

IIpome-
JKYyTOYHAsl aTTe-
cTanus

Kpurepun onennBanns

IToxa3zaTean oneHNBAHUSA

Uy,

Teopernyeckuii Bonpoc:

JIepKaHUs BOIIPOCa;
TPaMOTHOCTb H3JI0KECHUS B
OnpeaeIeHHON
BaTCJIIbHOCTH,

- HCHOJIb30BAHUE TEPMHUHOJIO-

Teoperuyeckuii Bonpoc:
MIOJIHOTA PACKPBITHS CO- - o0yyaromuics
MIOKa3bIBa€T  BCECTOPOHHEE U
riy0oKoe 3HaHWE MaTepuana,
JIOTMYECKON MOCIeN0- - BOIIPOC  M3JI0KEH
rpaMOTHO, CcOOIIO/IeHa oIpee-
JICHHasdA JIOrn4dcckKas IocCjacaoBa-
TEJIBHOCTb,

paHee HM3Y4YEHHBIX COMYTCTBYIOUIMX BO-

ACMOHCTpalusa YCBOCHUSA -

TOYHO HCIIOJB3Yy-
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«3auer»

MPOCOB, YCTOWYHUBOCTh 3HAHUU

3anaua:

- IPaBWJIBHOCTB U MIOJIHOTA PEIICHNUS,

- HCIIOJIb30BaHKE PA3JIMYHBIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM PEILLIEHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIMsl YMEHUHN 1 HaBBIKOB

€TCs TEPMHUHOJIOT S,

— JIEMOHCTPHUPYET BBICOKYIO
CTEIIEHb  YCBOEHHUSI  paHee
HU3YYECHHBIX COIYTCTBYIOLIUX
BOIIPOCOB, YCTOMYMBOCTD
3HAHUI,

- MOATBEPKIAET
OCBOCHHE <«3HAHHEBOW» COCTaB-
JAOWEH KOMIETEHUUH, Mpeay-
CMOTPEHHBIX MTPOTPAMMOI.

3amaua:
- 3aJlaya pelieHa MpaBUIbHO U B
IIOJJHOM 00BeEME,

- UCIOJIb30BaHbl KaK MUHUMYM
2 pa3nMuHBIX criocoba peueHus,

- MPUMEHEH BEPHBIH AJITOPUTM
penieHus,

- BBIBOJBI OOOCHOBaHBI M pac-

KpBIBAIOT CYThb M COJEpXKaHUE
3a/1auu,
- TOATBEPKIAET OBJIaJICHHE
YMEHUSMH U HaBBIKAMU B paM-
KaX KOMIIETEHIUH, MPeaycMOT-
PEHHBIX NIPOTPaMMOM

«3auer»

Teopernyeckuii BONpoc:

- IIOJIHOTA PACKPBITUSA CO-
JIep>KaHMs BOIIPOCA;

- TPaMOTHOCTb H3JIOKEHUS B
OIPENEICHHON  JIOTMYECKOU I10CIEN0-
BaTEJIbHOCTH;

- HCIOJIb30BaHUE TEPMUHOJIO-
TUH;

- JIEMOHCTpPALUS  YCBOCHHUS
paHee M3YYEHHBIX COIYTCTBYIOIIUX BO-
IIPOCOB, YCTOMYUBOCTb 3HAHWM

3amaua:

Teoperuyeckuii Bonpoc:

- oOy4aroruics
ITOKA3bIBACT IIOJIHOE 3HaHUE
Marepuania,

- BOIIPOC ~ M3JIOKEH
JIOCTaTOYHO TPaMOTHO, OJIHAKO
YaCTUYHO Hapylll€Ha OIpENEIICH-
Has JIOTMYECKas I0CJEeI0BATEINb-
HOCTb,

- TEPMHUHOJIOTUS UCHOJb-
3yeTcsl He COBCEM TOYHO,

- JEMOHCTPHUPYET  XO-
POILLYIO CTEIIEHb YCBOCHUS PAHEE
M3YYEHHBIX COMYTCTBYIOIIMX BO-
MPOCOB, YCTOWYMBOCTh 3HAHUM,

- B IIEJIOM IOATBEPKIAET
OCBOCHHE «3HAHHUEBOW» COCTaB-
JAIONIEH KOMIETEHIUA, Tpeay-
CMOTPEHHBIX IIPOIrPAMMOM.

3amaua:
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- IPaBWJIBHOCTB U ITOJIHOTA PEIICHNUS,
- HCTOJIb30BaHUE PA3IMYHbIX CIIOCOO0B
peleHus,
- BEPHBII aJITOPUTM PEILIECHU,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpALUsl yMEHUN U HABBIKOB

- 3ajja4a pellleHa B 1IEJIOM IIpa-
BUJIbHO

- HCIIOJb30BaHbl KAK MUHUMYM
2 pa3nMuHBIX cloco0a peleHus,

- QITOPUTM PELIEHUS B LIEJIOM
BEPHBIH,

- BBIBOJIbI OOOCHOBaHBI, HO HE
MIOJIHOCTBbIO PAacKpbIBAIOT CYTh U
coJlep’KaHue 3a7aun,

- B LI€JIOM IIPOJIEMOHCTPUPOBAHBI

HE00XO0/MMbIE YMEHUSI U HaBBIKU
B paMKax KOMIIETEHIUH, Ipery-
CMOTPEHHBIX POrpaMMO

«3auer»

Teopernyeckuii BONpoc:

- IIOJIHOTA PACKPBITUSA CO-
JIEpKaHus BOIpPOCa;

- TPaMOTHOCTb H3JIOKEHUS B
ONPEICICHHON  JIOTMYECKOM IOoCcIeno-
BaTEJIbHOCTH;

- HCIOJIb30BaHHE TEPMUHOJIO-
TUH;

- JIEMOHCTpALUS YCBOCHHUS
paHee U3YYEHHBIX COIYTCTBYIOIIUX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUI

3agava:
- IPaBWJIBHOCTD U ITOJIHOTA PELLEHHUS,
- HCTIOJIb30BaHHUE Pa3IMYHBIX CIIOCOOOB
pelieHus,
- BEPHBIN aJITOPUTM PEILIEHUS,
- 000CHOBaHHOCTbH BBIBOJIOB,
- IEMOHCTpAIUsl yMEHUN U HABBIKOB

Teoperuyeckuii Bonpoc:

- HCIIOJIHO WJIA He-
MOCJIE0BATEIbHO PACKPBITO CO-
JIEpKaHUE BOMPOCA, HO MOKA3aHO
oO1ee ero MOHMMaHUE U IIPO-
JIEMOHCTPUPOBAaHbl 3HAHUS, J0-
CTaTOYHBIE [JI JajIbHEHIIEro
YCBOCHHSI MaTepHAIa;

- YCBOEHBI ~ OCHOB-
HBIE KAaTETOpUHU I10 U3JIaracéMoMy
BOIIPOCY,

- WMEIINCh  3aTpyI-
HEHUS WU JIOMYIIEHbI OITUOKU B
ONPENEIIEHUN TIOHITUM, HCIIOJIb-
30BaHUH TEPMHUHOJIOTUH,

- TIOATBEPKJICHO OCBOEHHUE «3Ha-
HHEBOM» COCTABJIAIOMIEH KOMIIe-
TEHIUH, TPEAYCMOTPEHHBIX MPO-
rpaMMOM, Ha MUHUMAJIBHO JIOITY-
CTHUMOM YPOBHE

3amaua:

- 3a7a4a penieHa, Ho He B MOJI-
HOM 00BEME,

- QITOpUTM pEUICHUS B Iie-
JIOM BEPHBIH,

- BBIBOJIbI HENIOJHBIC, CJICIaHBI
0 OTAEIBbHBIM 3JIEMEHTaM 3aja-
4y,

- TOATBEPKIAEHO OBJAJACHUE
YMEHHUSIMH W HaBbIKaMH, Tpeay-
CMOTPEHHBIMH  KOMIIETEHUUSIMU
NpOrpaMMbl, Ha MHUHUMAJIbHO
JIOITYCTUMOM YPOBHE
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. TeopeTu4eckuii BONpoc:
— MOJIHOTa PACKPBITHS CO-
JIep>KaHUs BOIIPOCA;

Teopernyeckuii Bonpoc:
- HE PAacKpbITO OC-
HOBHOE COJIep>KaHuE BOIPOCa;

- TPaMOTHOCTh H3JIOKEHHUS B - OOHapyKeHO He-
ONPENEICHHOM  JIOTMYECKOM IIOCIENO- | 3HAHUE  WJIM  HEIIOHUMAaHUe
BaTEJIBLHOCTH, OomblIel Wi Hanbollee BaXKHOM
- WCIOJb30BAHME TEPMHUHOJIO- | YaCTU BOIPOCA;
«Hes3a- THH; — JOIMYUIEHbl  CEpb-
e - JIEMOHCTpAIMsl YCBOCHHMS | €3HbIE OLIMOKM B OINPEAEICHUU
paHee M3Yy4YEHHBIX CONYTCTBYIOIIMX BO- | IOHSATHH,  TEPMHHOJIOTHS WC-
MPOCOB, YCTOMYMBOCTH 3HAHUI M0JIb30BaHAa HEBEPHO WJIM HE HC-
MOJIb30BaHa,
- oOyuarouiics
HUMEeT CYILIECTBEHHBIE MTPOOEIbI B
3HAHWU paHee U3YYCHHBIX COITYT-
3agaua: CTBYIOIIIUX BOIPOCOB,
- MPAaBWJIBHOCTD U TTOJTHOTA PEILICHHUSI, — HE IOITBEPIKAACT
- HCIIOJIb30BAHME PA3JIMYHBIX CIOCOOO0B | gcpoenme «3HAHHEBOLMY» COCTAB-
peuienus, JAIOLER KOMIIETEHUUN, TpeNy-
- BEPHBIH alIFOPUTM PEILICHHS, CMOTPEHHBIX MTPOTPAMMOI
- 000CHOBaHHOCTH BBIBOJIOB, 3anaua:
- IEMOHCTpAIHsI YMEHUI 1 HaBBIKOB - 3a/1a9a HE PellIcHa
6 cemecTp

®opMa NPOMEKYTOYHON ATTECTALUM — IK3AMEH
JK3aMeH NPOBOAUTCS B MUCbLMEHHOM BH/e M BKJIW4YaeT 1 TeopeTnyeckuii Bonpoc u 2 3a-

A4
Ouemca KpHTepnn OICHUBAHUSA IToxa3zaTenn OIlCHH-
BaHUsA
Teopernuyeckuii BONpoc: Teoperuyecknii Bonpoc:
- MOJIHOTA PaCKPBITUS - oOyuaromuiicsi MoKa3bIBa-
CoJIepKaHus BOIPOCa; €T BCECTOPOHHHE U IITyOOKHe
- TPaMOTHOCTb W3JIOKEHHsI | 3HAHUS IIPOrPAMMHOIO MaTe-
B OINPEIEICHHOW JIOTUYECKOH I0- | pHaia,
CJIeIOBATENIbHOCTH; - 1ocJe10Ba-
- HCIIOJIb30BAHUE TEPMHU- TEJIBHO U YETKO OTBEUYAET HA
HOJIOTUH; BOIIPOCHI OmIIeTa,
- JIEMOHCTpAIHsl YCBO- - JIE€MOHCTPUPY-
€HMs paHee U3YyYEHHBIX COMYTCTBY- | €T CIIOCOOHOCTb, JeNaTh Mpa-
IOILIUX BOIIPOCOB, YCTOMYMBOCTH BUJIbHBIE BBIBO/IbI, TPOSIBIISET
3HaHUU TBOpPYECKHE CIIOCOOHOCTH B
ITOHVMAHWH, U3JI0KEHUH U
HCII0JIb30BaHUU IIPOTpaMM-
HOT'0 MaTepHaa;
5

- MTOATBEPIKIACT
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«OTJIMYHO» MMOJTHOE OCBOCHHE KOMIICTCH-
UM, MPEeTyCMOTPEHHBIX ITPO-
IrpaMMOHu
3amaua 1:

- IPaBWJIBHOCTD U ITOJIHOTA PellIe-
HUS,

- HCIIOJIb30BAHME PA3JIMYHBIX CIIO-
co0OB perieHusl,

- BEPHBIN aJITOPUTM PELLICHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpauysl yMEHUN U HaBbI-
KOB

3apaua 2 (cuTyauMoHHasi):

- (opMynupoBKa W aHANH3
po0JIeM, 3aJT0KEHHBIX B Kelice (3a1a-
4e);

— WCIIONIb30BAHUE aHATUTHYC-
CKHX METOJIOB MpH padoTe ¢ nHpopma-
UEH;

— HCMOJIb30BaHHUE JIOMOJIHH-
TENBHBIX HCTOYHUKOB HH(POPMALIUH JIS
pereHus keica(zagaun);

— OBUTH BBHITIOJTHEHBI BCE HEOO-
XOJMMbBIC PACYUCTHI;

—COOTBETCTBHE IOATOTOBJIEH-
HBIX B XOJI€ PEIIeHHs Kelica TOKyMeH-
TOB TPEOOBAHHSAM K HUM TI0 CMBICITY U
COJICPKAHUIO;

— 000CHOBaHHOCTH BBIBOJIOB U
apryMeHTOB

3amaua 1:

- 3a]]a4a pelieHa NpaBUIbHO
U B IIOJIHOM 00OBEME,

- UCIOJIb30BAHbI KAK MUHU-
MyM 2 pPa3IUYHBIX CIIOCO0a
peLeHus,

- IPUMEHEH BEPHBIN aJIro-
PHUTM peLIeHus,

- BbIBO/IbI OOOCHOBAHBI U
PacKpBIBAIOT CYTh U COJIEP-
JKaHUE 33/a4H,

- IOITBEPKAAET OBJIAJICHUE
YMEHUSIMU U HaBBIKAMH B
paMKax KOMIIETeHLIUH,
IIPEyCMOTPEHHBIX IIPO-
rpaMmMon

3anaua 2 (cuTyauMoHHasi):

- cOpMyIHUPOBAHBI U TIPO-
aHaJIM3UPOBAHBI OOJIBIIIMHCTBO
mpo0JieM, 3aJI0KEHHBIX B Keiice
(3amaue);
— HCHOJb3yeT HECKOJIBKO aHa-
JIMTUYECKUX METOOB IIpU pa-
6ote ¢ nHpOpMaIHeid,
- UCTIOJIb30BaHbl JIOTIOTHHUTEITb-
HBbIE HICTOYHHKH HH(OpMAIUU
JUTSL pemIeHus Keica(3anaun),
- OBLIIM BBITIOJTHEHBI BCE HEOO-
XOIMUMBIC paCyY€ThI,

— IIOATOTOBJICHHBLIC B
XO0J1e pelIeHus Keiica TOKyMeH-
TBI COOTBETCTBYIOT TPEOOBaHH-
SIM K HAM TI0 CMBICITY U COJIep-
YKaHUIO;
— BBIBOJIBI 0OOCHOBAHBI,

apryMEHTBI BECOMBI,

- IOJITBEPKIAET
OBJIAJICHUE YMEHUSMU U
HAaBBIKAMHU B paMKax
KOMIIETEHLINH, IPELYCMOT-
PEHHBIX TPOTPAMMOL
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4
«Xopomo»

Teopernuyeckuii BONpoc:

- IIOJIHOTA PACKPBITHS
COJIepKaHus BOIPOCa;

- I'PAaMOTHOCTb U3JIOKECHUS
B OINPEIEICHHON JIOTMYECKOH 1O-
CJIEI0BATEIIBHOCTH;

- HCIIOJIb30BAHUE TEPMHU-
HOJIOTUH;

- JIEMOHCTpPALMS YCBO-
€HMS paHEee U3yYEHHBIX COIIyTCTBY-
IOIIAX BOIIPOCOB, YCTOMYMBOCTH
3HAHUU

3amaua 1:

- IPaBWJIBHOCTH U ITOJIHOTA Pellie-
HUS,

- HCIIOJIb30BAHNE PA3JIMYHBIX CIIO-
co0OB pelIeHus,

- BEPHBII aJITOPUTM PEILIECHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpanysl yMEHUN U HaBbI-
KOB

3anaya 2 (cuTyalMOHHAas):

- (OopMYITHpPOBKA W aHAIH3
po0JIeM, 3aJI0KEHHBIX B Keiice (3aaa-
4e);

— UCTIOJBb30BAHHUE AHAIUTHYE-
CKHX METOJIOB Ipu pabore ¢ nHhopMa-
HUEH;

— HCIIONIb30BaHUE JIOTIOHU-
TEJIBHBIX UCTOYHUKOB WH()OPMAITUH TSI
pelnieHus kerca(3anaun);

— OBUTH BBHITIOTHEHBI BCE HEOO-
XOJTUMBIC PACUCTHI;

Teoperuyeckuii Bonpoc:

- 00y4aroImuiics MOKa3bIBaCT
JIOCTaTOYHO MOJIHOE 3HAHHUE
IIPOrpaMMHOI0 MaTepuania,
OCHOBHOM M JIOTIOJIHUTEIIb-
HOU JIUTEpaTyphl;

- JlaeT moapoo-
HBI{ OTBET HAa BOIMPOC OMIIe-
Ta, JOIYCKasi HEKOTOPhIE He-
TOYHOCTH;

- JIEMOHCTPHPY-
€T XOPOILUU YPOBEHb OCBOE-
HUS MaTepuasa v B [[eJIOM
MOATBEPKIAET OCBOCHHE
KOMIIETEHIINH, IPELYCMOT-
PEHHBIX IPOrPaMMOM

3amaua 1:
- 33/1a4a pelieHa B LEJIOM
IIPaBUJIBHO,

- UCII0JIb30BaHbl KaK MUHU-
MYM 2 pa3IUyYHBIX CIIOCO0a
pelieHus,

- QJITOPUTM PELICHUS B
LIEJIOM BEPHBIH,

- BBIBOJIbI OOOCHOBaHBI, HO
HE ITOJIHOCTBIO PACKPBIBAIOT
CyTb U COJEP/KaHUE 3aauH,

- B II€JIOM IIPOJIEMOHCTPUPO-
BaHbl HEOOXOIUMbIE YMEHHS
Y HaBBIKM B paMKax KoMIIe-
TEHLUH, IPEAYCMOTPEHHBIX
IIpOrpamMmoin

3anaya 2 (cuTyalMOHHAas):
- copMyIMpOBaHbI U PO-
aHAJTM3UPOBAHBI HE BCE TPO-
0J1eMBI, 3aJI0’KEHHBIE B Kekce
(3amaue);
— HCMONB3YeT 2-3 aHaIUTH4e-
CKHX METO/a IIpH paboTe C UH-
dhopmartmei,
- HE MCIOJIH30BaHBI JIOTIOJIHH-
TeJNbHBIC UICTOYHUKH HH(OpMa-
UM 715 pEIIEHUs Ke-
ca(3agaun),
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—COOTBETCTBHE IOATOTOBIICH-
HBIX B XOJI PEUICHHS Keica JOKyMeH-
TOB TpeOOBaHMIM K HUM TIO0 CMBICTY U
COJICpKAHUIO;

— 000CHOBAaHHOCTE BBIBOJIOB U
apryMeHTOB

- OBLIM BBIITOJIHEHBI OOJIbIINH-
CTBO HEOOXOJUMBIX PaCUCTOB,
— IOJATOTOBJICHHBIE B
XOJI€ pEelICHUs Kekca TOKyMEH-
Thl B OCHOBHOM COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY
U COJICPIKAHHIO;
— BBIBOJBI JOCTATOYHO 00OCHO-
BaHbI,
- B IIEJIOM TOJITBEPKIAET
OBJIAICHUE YMEHUSIMH U
HaBBIKaMHU B paMKax
KOMIIETEHIINH, IPELYCMOT-
PEHHBIX TTPOrPaMMO

3

«YAOBJICTBOPUTEJIABLHO»

Teopernyeckuii Bonpoc:

- MOJHOTA PACKPBITUSA
cozepKaHus BONPOCa;

- TPaMOTHOCTb M3JI0KEHUS
B OIIPENEIECHHON JIOTHYECKOM 1O-
CIIEJ0BATEIIHFHOCTH,

- HUCIOJIb30BaHUE TEPMU-
HOJIOTHH,

- JIEMOHCTpAIIUS YCBO-
€HUsI paHEee U3YYEHHBIX COIYTCTBY-
FOIIAX BOIIPOCOB, YCTOMYMBOCTh
3HAHUU

3amaua 1:
- MPAaBWJIBHOCTD U TTOJTHOTA Pellie-

Teoperuyeckuii Bonpoc:

— HETMOJIHO WUJIN
HEIIOCIIEI0BATENIBHO PACKPHI-
TO COAEp)KaHUE MaTepUala,
HO MOKa3aHo o0I1ee MOHNMa-
HHE BOIIPOCA U MPOJIEMOH-
CTPUPOBAHBI YMEHUS, 10CTa-
TOYHBIE JUIS TAJTbHEHIIIETO
YCBOEHUSI MaTepuana;

- YCBOEHBI OC-
HOBHBIE€ KaTErOPHH 1O pac-
CMaTpUBAaEMOMY BOIIPOCY;

— HMMEJINCh 3a-
TPYIHEHHS WIIA JTOTTYIIEHBI
OIIMOKYU B OMpeAeTICHUH T10-
HSTHUH, UCTIOJIb30BaHUHU TEP-
MUHOJIOTHUH,

- IPY HEMOJTHOM 3HAHUU TEO-
PETUYECKOTO MaTepHraa Bbl-
SIBJIEHA HEJIOCTaTOYHas
c(hOpMHUPOBAHHOCTH KOMIIE-
TEHLIUN

3amaua 1:
- 3a/la4a pelieHa, Ho He B
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HUs,

- ACIIOJIb30BAHUE PA3IMYHBIX CITO-
c00O0B perieHusl,

- BEpHBIH aJITOPUTM PEIICHUS,

- 000CHOBAaHHOCTb BBIBOJIOB,

- IEMOHCTpAIMs YMECHUH ¥ HaBbI-
KOB

3anava 2 (cuTyauMoHHast):

- (GOopMyITHpPOBKA W aHAIH3
npobieM, 3aJI0’KEHHBIX B Kelice (3aaa-
ue);

— WCIIONIb30BAHUE aHATUTHYC-
CKHX METOJIOB IpH pabote ¢ nHhopMa-
UEH;

— WCMOJIb30BaHHUE JIOTOJIHH-
TENBHBIX HCTOYHUKOB HHGOPMALIUH JIS
pelieHus keica(3anadn);

— OBUIH BBITIOJIHEHBI BCE HEOO-
XOJIIMBIC PACYETHI;

—COOTBETCTBHE IOJATOTOBJICH-
HBIX B XOJI€ PEIICHHUS Kelica TOKyMeH-
TOB TPEOOBAHHSAM K HUM TI0 CMBICITY U
COJICPKAHUIO;

— 000CHOBAaHHOCTD BBIBOJIOB U
apryMeHTOB

IMOJIHOM 00BEME,

- aJTOPHUTM DPEIICHUS B
LIEJIOM BEPHBIH,

- BBIBOJBI HEIOJIHBIE, Cle-
JIAHBI 11O OTACJIBHBIM 3JIC-
MEHTaM 3a7a4H,

- IOATBEPXKICHO OBIIAJIC-
HUE YMEHUSMU U HaBBbIKaMH,
NIpeNyCMOTPEHHBIMU KOMIIE-
TEHIIMSIMH TIPOrPaMMBbl, Ha
MHUHHUMAJIBHO IIOHYCTI/IMOM
YpOBHE

3agaua 2 (cuTyauMoHHasi):

- chopMyITUPOBAHBI, HO TIO-
JIPOOHO HE TMPOAHAIM3UPOBAHBI
MPOOJIEMBI, 3aJI0’KCHHBIC B KCH-
ce (3amaue);

— ucnoinp3yer | ananuTuye-
CKUH METOJI IIpH paboTe ¢ MH-

(dhopmarmeit,

- HE MCTIOJIb30BAHBI JIOTOJIHH-
TeJIbHBIC HICTOUHUKHA HH(pOpMa-
LMY [T perieHus Keica (3aaa-
),

- 6BIJII/I BBIIIOJTHEHBI HaCTh HE-
00XO0JIUMBIX PacueTOB,

— MOATOTOBIICHHBIC B
XOJIe PEIICHHUS Keica TOKYMEH-
TBI HE TIOJIHOCTBIO COOTBET-
CTBYIOT TpeOOBAHUSIM K HUM 10
CMBICITY U COZICPIKAHMUIO;
— BBIBOJIBI B IIEJIOM O0OCHOBa-
HBI,

- IOATBEPKIAECHO OBJIAJACHUE
YMEHHSIMHA W HaBBIKaMHU,
MPEyCMOTPEHHBIMU KOMIIE-
TEHIUAMH TPOrpaMMBbl, HA
MHHUMAIIBHO JTOITYCTUMOM
YPOBHE.

Teopernyeckuii BOnpoc:

— MOJIHOTA PACKPBITHS
COJIepXKaHUs BOIIPOCA,

- FpaMOTHOCTL HN3JI0KCHUA
B OIpPEIECICHHON JIOTHUYECKOM Mo-
CIIeIOBaTEIbHOCTH;

- HCIHOJIb30BaHUE TEPMHU-
HOJIOTUH,

Teoperuyeckuii Bonpoc:

- HE PacKpbITO
OCHOBHOE COJIep)KaHUe BO-
npoca,

- OOHapyXeHO
HEe3HaHWE WU HETOHUMaHUe
OonbInel wim Haubosee
BKHOHM 4acTH y4eOHOTo Ma-
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«HEYAOBJECTBOPUTECIbHO»

- JIEMOHCTpAIUs YCBO-
CHHS paHee U3YYECHHBIX COIIYTCTBY-
IOIIUX BOIIPOCOB, YCTOMYMBOCTh
3HAaHUH

3agava 1:

- IPaBWJIBHOCTH U ITOJIHOTA pellie-
HUS,

- HCII0JIb30BAHME PA3JINYHBIX CIIO-
co0O0B pernieHus,

- BEPHBII aJITOPUTM PEILLIECHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpanysl yMEHUN U HaBbI-
KOB

3anava 2 (cuTyauMoHHasi):

- (opMyJTHPOBKA M aHAJIH3
mpo0JIeM, 3aJI0’KEHHBIX B Keiice (3ama-
ue);

— UCTIOJIb30BAHKUE aHAJUTHYE-
CKHX METOJIOB MpH padoTe ¢ nHpopma-
ITHEH;

— WCIIOJIb30BAHUE JIOTIOJHU-
TEJbHBIX UCTOYHUKOB UH(OPMAIIUH TSI
pelnieHus kerca(3anadn);

— OBUTH BBITIOTHEHEI BCE HEOO-
XOJIUMBIE PACUYETHI;

—COOTBETCTBHE IOJIOTOBJICH-
HBIX B XOJI¢ PEUICHHS Keica JOKYMEH-
TOB TPeOOBAHHUIM K HUM IO CMBICTY U
COJICPIKAHUIO;

— 000CHOBAaHHOCTh BBIBOJIOB U
apryMeHTOB

Tepuana;

- JIOTTYIIEHBI
OLIMOKH B ONpEJIEIEHUH T10-
HATHH, ITPU UCII0JIb30BAaHUU
TE€PMUHOJIOTHH,

- oOy4Jaronuics
He croco0eH apryMeHTHPO-
BaHHO U M10CJIEZI0BATEIBHO
ero M3JaraTh, JOIyCKaeT
rpyObie ook,

~ HE MOATBEp-
/12T OCBOEHUE KOMIIETEH-
11, IPeyCMOTPEHHBIX MPO-
rpaMmMon

3apaua 1:

- 33/1a4a He pellleHa

- HE IIOATBEPKIAET OCBOE-
HUE KOMIIETEHLUH, Ipeay-
CMOTPEHHBIX IIPOrPAMMON

3anava 2 (cuTyauMoHHasi):
chopMyIHUpOBaHbl, HO HE TMPO-
aHAM3UPOBAHBI TIPOOJIEMEI,
3aJI0KCHHBIC B Kelce (3amauce);
— HCHOJb3yeT HENPABUILHO
AHATUTHYECKHE METOJIBI TIPU
pabote ¢ nHbOpMAITHEH,
- HE MCIOJIb30BaHbl JIOTIOJIHU-
TeJbHbIC UICTOYHUKH WH(OpMa-
LMY [T perieHus Keica (3aaa-
am),
- He ObIJIa BHITIOJTHEHa OCHOBHAS
YacTh HEOOXOJUMBIX PACUEeTOB,
— MOATOTOBJICHHBIC B
XOJI€ pelIeHus Kelca TOKyMeH-
THI HE COOTBETCTBYIOT TPeOO-
BaHUSIM K HUM TI0 CMBICITY U
COJIePKAHUIO;
— BBIBOJIBI HE OOOCHOBAHHI,
- HE NOATBEPKIAET OCBOE-
HUE KOMIIETEHIIUH, ITPEY-
CMOTPEHHBIX IIPOrPAMMON
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7.3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN UHbIE MAaTePUAJIbI, HEOOXOAUMbIE JIf1 OLlEHKHU
3HAHUN, YMEHHH, HABLIKOB M (WJIH) ONbITA JAeATEJbHOCTH, XaPAKTEPU3YIOIIMX ITANbI
(opMupoBaHusa KOMIETEHIIMH B MpoLiecce OCBOeHHUs 00pa30BaTeIbLHOM NPOrpaMMBbl.

=
S @
5 & Pazgen ,IlI/ICI_[vI/IHJII/IHbI, obec- Buna u CcoepIKaHHe
T ©| mneunBarommii popMupoOBa- TpeboBaHMs K BBIIIOJIHEHUIO KOH-
% % HMe KOMIIETEHIUHU (WM €€ KOHTPOIILHOTO 3a/1a- TPOJIBHOT'O 3aJaHrA U CPOKaM CAavdu
z 3 4acTH) HUA
s
1.CBOEBPEMEHHOCTD MPEIOCTABIICHNUS,
1. CoBOKYIHOCTB [10- | IOJIHOTA pacKpelTus Bonpoca. Cpok
MallHUX 3aJaHUi B | CIA4U - €KECHEIEIbHO
BUje pedeparos, 10-
KJIaZoB U 3cce. TeMsl
BBIJIAIOTCSL Ha IIpak-
TUYECKHUX 3aHATUAX. | 2.KpuTepuu olleHKH TeCTUPOBaHUSA::
2.AymutopHoe Te-
CTHpOBaHUE Ha orpe- | 20 npaBUIIbHBIX OTBETOB - IECATH
Monyins 1.Pasnen 1 JieJIeHNE ypoBHs | 6ayI0B
4/5 VYnpasieHne mpoekToM | ocBoeHusi TeopeTrue- | 18-19 mpaBHIBHBIX OTBETOB - JIEBATH
KaK OCHOBA Pa3BUTHS CKHX 3HAHUIL: 6am1oB
OpraHu3alyuu 20 TtectoBBIX 3aaa- | 16-17 mpaBUIIBHBIX OTBETOB — BOCEMb
HUH, B KaXJIOM 3aja- | Oanios
Hun 3-4 BapuanTta | 14-15 npaBuiIbHBIX OTBETOB — CEMb
OTBETa, IPAaBUJIbHBIN | OanoB
orser — 1. 12-13 mpaBWIBHBIX OTBETOB — IIECTh
Pabora BbImonHseTcs | Oannos
Ha 4 wmemene 5 ce- | 10-11 mpaBUIIBHBIX OTBETOB — ISATh
MecTpa B ayIMTOPHH - | OaioB
60 muH. Menee 10 nmpaBHIIBHBIX OTBETOB — TO-
BTOPHOE TECTUPOBAHUE
Pazgen 1 Ynpasnenue 1. CoBOKyNmHOCTH J0-
IIPOEKTOM KaK OCHOBA MalmHUX 3ajaHui B | 1.CBOEBpEeMEHHOCTh IPENOCTABIEHUS,
pa3BUTHA OpraHU3alMy | BUJE COOOIIEHUH | | MOJHOTA pacKpbITHs Borpoca. Cpok
noKyIagoB. Tembl BbI- | CIauM - €XKEHEEIbHO
JTAIOTCSl HA MpaKTHye-
CKUX 3aHATHSIX.
8/5

2.AynuTopHoe Te-
CTHPOBaHUE Ha OIIpe-
JIEJIEHUE YPOBHS
OCBOEHHUS TEOpETHYE-
CKMX 3HAHWM U MpaK-
TUYECKUX YMEHUM:

2.Kpurtepun OLIEHKH TECTUPOBAHUS:
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20 TecTOBBIX 3aja-
HHH, B K&KJIOM 3a/a-
Huu 3-4 BapuaHTa
OTBETA, MPABHJIbHBIN
orBer — 1.

Pa6oTa BeImoHAETCA
Ha & Heaene 5 ce-
MecTpa B ayIUTOPUHU
— 60 muH.

20 mpaBUJIBHBIX OTBETOB - 1€CATH
6amioB

19 mpaBuIBHBIX OTBETOB - JEBATH
6amioB

18 mpaBUIBHBIX OTBETOB — BOCEMb
6amioB

17 npaBMIBHBIX OTBETOB — CEMb Oas-
JIOB

16 paBUIILHBIX OTBETOB — IIECTh Oa-
JIOB

15 npaBUIBHBIX OTBETOB — MATH Oal-
JIOB

14 npaBUIIBHBIX OTBETOB —UYETHIPE
Oamna

13 mpaBUIBLHBIX OTBETOB — TPH OaslIa
12 npaBUJIBHBIX OTBETOB — 2 Oajuia
11 npaBUIBHBIX OTBETOB — 1 Gast

10 1 MeHee MpaBUIIbHBIX OTBETOB —
MOBTOPHOE TECTUPOBAHHE

Pazgen 2.Pa3zpabortka
MPOEKTa U TIOJICUCTEMBI
YIIPaBJICHUS IPOECKTAMU

Pemenue 3amau Ha

[IpaBUIBHOCTE pElIeHMS, HCTIOIIB30-
BaHME PA3JINYHBIX CIIOCOOOB PELICHMS,
BEPHBIN AJITOPUTM PELICHUS.

O0e 3agaun pemieHs! BepHo - 10 Gain-
JIOB; OZIHA 3a/1a4a peIIeHa BEPHO, BO

14/5 BBISIBJICHHE [TOJIyYE€H- | BTOPOU €CTh HECYIIECTBEHHBIE HEJIO-
HBIX HAaBBIKOB cTaTKH -8 0aJJIOB; OJIHA 3a/1aya peliie-
Ha BEpPHO, BTOpasi NpaBUJIbHO HaJara -
6 6anoB; 00€e 3a1a4u MPaBUIBLHO
HauaThl - 4 Oauia; oJiHa 3a/1a4a Ipak-
TUYECKH pelleHa - 2 6aia
Paznen 1 Ynpasnenue I'pynmoBoii mpoext IIpoexT oreHnBaeTCs CaeayromuM 00-
MPOEKTOM KaK OCHOBA BBITIOJTHSCTCS Ha pazom:
pa3BUTHS OpraHU3aluy | onpeneneHue ypoBHs | JJoxkiag— max 5 6amios;
ocBoeHus Teopetnue- | [Ipesenrtarnus — max 10 6amios;
Paznen 2.Pa3zpaboTka CKMX 3HAHWM, MOTy- 3amura — max 15 6amios;
MIPOEKTa U MOJICUCTEMBl | YEHHE MpakTHUeckux | JleficTBue B koMaHie — Max 5 6amuios.
yIIpaBJICHUS IPOEKTAaMHU | YMEHHH
18/5 CTyeHTBI MOTYYArOT

3alaHue (Ha Tpymimy
OT 5 4yelnoBek), T0To-
BST JIOKJIAJ], TIpE3eH-
Taluio He MeHee 18
cnainoB. PaboTa BbI-
nosnHsercs Ha 18 He-
nene 5 cemecrpa B
aynuropuu — 90 mMu-
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HYT.
Moayinb 2 1. CoBokynHoCTh A0- | 1.CBOEBPEMEHHOCTh IPENOCTABICHUS,
MallHUX 3aJaHUl B | TIOJHOTA PAacKpbITHs Boripoca. Cpok
BUJIE COOOLIECHUH, | clauu - eXKEHEEIbHO
JIOKJIaJIOB C TIpPE3€H-
Tanuer. TeMbl BbIIa-
I0TCA Ha IpaKTHye-
CKHUX 3aHATHUIX
2.AynutopHoe te- | 2.Kputepuu o1eHKH TeCTUPOBAHUS
CTUPOBAaHUE Ha BBISAB-
JIeHUEe YpOBHs OcBoe- | 20 MpaBHIIBHBIX OTBETOB - AECATh
/6 HUS TEOpPETUYECKUX | OayuioB
3HAHUMU! 19 npaBuIBHBIX OTBETOB - JEBATH
20 TecTOBBIX 3aja- | OayIoB
HUH, B K&XJIOM 33/a- | 18 npaBUIBHBIX OTBETOB — BOCEMb
Huu 3-4 BapuaHTa | 6ayuUIOB
OTBETa, MpPaBUJIbHBIN | 17 MpaBUIBHBIX OTBETOB — CEMb OaJl-
oreer — 1. JIOB
Pa6ora BemonHsercs | 16 mpaBUIBHBIX OTBETOB — ILIECTh Oall-
Ha 4 Henene 6 ce- JIOB
MecTpa B ayIUTOPHH - | 15 NpaBUIBHBIX OTBETOB — IATH Oal-
60 mMuH. JOB
Memnee 15 npaBuiIbHBIX OTBETOB — I10O-
BTOPHOE TECTUPOBAHUE
Monyis 2 1. CoBokynHoOCTh 110- | 1.CBOEBPEMEHHOCTH PEAOCTABICHMUS,
MallHUX 3a/JaHui B | MOJHOTA pacKpbITHs Bompoca. Cpok
BUJie COOOIIEHUH U | cllauu - eXKEeHEIeIbHO
JOK1an0B. Tembl BbI-
JAIOTCSl Ha IPaKTH4e-
CKHX 3aHATHUSX
2.Kputepuu OLIEHKU TECTUPOBAHUS
2.AynutopHoe Te- | 20 mpaBUIIBHBIX OTBETOB - JECSThH
CTHUpPOBAaHUE Ha BBIAB- | OAIOB
8/6 JIEHUE YpOBHS OCBO€- | 19 mpaBHUIBHBIX OTBETOB - AEBATH
HUS  TEOpeTHYecKUx | OayioB
3HAaHMW: M TpakTHue- | 18 mpaBUIBHBIX OTBETOB — BOCEMb
CKUX YMEHUI OaoB
20 TecToBBIX 3ajaa- | 17 mpaBHIBHBIX OTBETOB — CEMb Oaj-
HUH, B K&XIOM 3ajJa- | JIOB
Huu 3-4 Bapuanta | 16 MpaBUIBHBIX OTBETOB — ILIECTh Oall-
OTBETa, IPABUIIBHBIN | JIOB
orBeT — 1. 15 mpaBUIBHBIX OTBETOB — MATH OaJI-
Pa6ota BbIMONHSAETCS | JIOB
Ha 8 Henene 6 ce- 14 npaBuIbHBIX OTBETOB —4ETHIPE
MecTpa B ayIUTOPHH - | 6ania
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60 muH.

13 mpaBUIIbHBIX OTBETOB — TPU Oasuia
12 mpaBUIIBLHBIX OTBETOB — 2 Oasia
11 mpaBuIIbHBIX OTBETOB — | Gan

10 1 MeHee npaBUIIBHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE

Moayinb 2
14/6

Pemrenue 3agau u
BBITIOJIHEHUE MPAKTH-
YECKUX 3aJIaHUM, pa3-
00p KeiicoB

AKTHBHOE y4aCcTHE, BBIIIBHJKEHUE HO-
BBIX MJIEH, TBOPUYECKUI ITOAXOM K 3a-
JAHUAM U pa3dopy cuTyauui

Mopyns 2

18/6

['pynnoBoil mpoekt
BBITIOJIHSIETCS] HA BBI-
SIBJICHUE YPOBHS
OCBOCHHS TEOpETHYE-
CKUX 3HAHUI U MpaK-
TUYCCKUX HABBIKOB
10 KypCY, BBISIBIICHUE
MOJTyYEHHBIX HaBBI-
KOB

CTyneHThl OTy4aroT
3amanue (Ha Tpymmny
4 - 5 4enoBek), roTo-
BST JIOKJIAJl, TPE3EH-
Tanuio - He MeHee 20
crnaiinoB. PaboTta BbI-
nosHseTcs Ha 18 He-
neine 6 ceMecTpa B
aymutopuu — 90 mu-

HYT.

[ToaroToBka nmpe3eHTaIMU IO TEMaM
rpymnmoBoro mpoekrta. [Ipoekrt onenu-
BaeTcs 110 5-TH OalIbHOM MIKajie. Y4u-
THIBAIOTCSI OPUTMHAIBHOCTD UJIEH, Ka-
YeCTBO U pa3HOOOpa3ue UCTIOb3ye-
MBIX METOJIOB aHAJIN3a U pacyeTa,
BO3MOKHOCTb HUCIOJIb30BAHUS TIPO-
JyKTa B PEAIbHOW KOMMEPUYECKON
JKU3HH, rpad)nueCKOe UCTIOJTHCHHE
IpOEeKTa B BUJE Npe3eHTanuu u3 20
CJIaiI0B.

OreHKa «OTJIMYHO» MOIpa3yMeBaeT
HCIIOJIHEHHE MPOEKTA C YUETOM BCEX
MPEeAbSIBICHHBIX TPEOOBAHUM,
OILICHKA «XOPOLIO»— YaCTHYHOE UC-
M0JIb30BaHUE COBPEMEHHBIX METOIOB
CO3J]aHUs U IPOJIBUIKEHUS POAYKTA
Ha PBIHOK, OIIEHKA «yJI0BJIETBOPH-
TEJIbHO» — HEMHTEPECHOE, HEAKKypaT-
HOE UCIIOJIHEHHUE TPE3CHTAIIMOHHON
YacTH MPOEKTa, HEIOCTATOYHAs pa3-
paboTKa UeH U €€ BOIUIOIICHHS.
OueHka «.HEyJOBIETBOPUTEIbHON—
YaCTUYHOE MCIIOTHEHHUE TIPOEKTa, He-
BO3MO’KHOCTB €r0 peajin3aluu B KOM-
MEpUYECKOH AeATeTbHOCTH

Ha noprane: 26-35 6aminoB — «oTau4-
HO», 16-25 0amioB — «xopoiioy, 5-15
0aJIOB — «yJIOBIETBOPUTEIHHOY, Me-
Hee 5 6aioB —
«HEYJOBJIETBOPUTEIHLHOY, IPOEKT
HaJI0 TmepeenaTh 1 3alUTHTh T10-
BTOPHO

TecTnl
1.Ha3oBuTE OCHOBHOM NPHU3HAK, XaPAKTEPU3YIOIIMH MOHATHE KIIPOEKT
1. Opranu3zanys Npou3BOACTBEHHOMN AESITEIbHOCTH;
2. Hanuune oprann3anoHHON CTPYKTYPHI YIIPABICHUS,
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3. JlocTikeHre KOHKPETHBIX PE3YJbTaTOB 32 OIPAHUUECHHOE BPEMSI;
4, B3anmoaeiicTBrEe MPOSKTHOW OpraHU3aluy ¢ BHEITHEN Cpeoi.

2.Bbigesure NpU3HAK, OTJIMYAKIIMHA MPOEKT 0T MPOU3BOACTBEHHOM CHCTEMbI

1. OnHokpaTHasi, HE [IUKIUYECKas JeTEIbHOCTD;

2 HenpepbiBHBIN MpOU3BOICTBEHHBIN MTPOIIECC;

3. IIeproanuecku NOBTOPSIOIIMICS BBITYCK IPOAYKIUH;
4 Hanuuue cenmanbHOM CUCTEMBI YIIPABICHHUS.

3.Yto co060ii mpeacTaBisieT ;KU3HEHHbIH IIUKJI MPoeKTa?

1. JIOKyMEHT, IPEACTaBIAIOIINN XapaKTEPUCTUKY OCHOBHBIX IIapAMETPOB IIPOEKTA;

2. IIpoMexyTOK BpEMEHH MEX1y MOMEHTOM IOSIBICHUS ITPOEKTa U MOMEHTOM €T0
JIMKBUJALWHY;

3. COBOKYMHOCTb OTJIE/IbHBIX pabOT 10 peajin3aluy POeKTa;

4. IIepuon nmocraBku MaTEpUAIBHBIX PECYPCOB.

4.YT10 c000¥i npeacTaBJisieT NpoLecc YNpaBJaeHUs NPOEKTOM?

1. IIponecc B3auMOAENCTBHS 3aKa34YUKa U UCIIOJIHUTEILS,
2. Opranu3alliOHHYIO CTPYKTYPY YIPaBIICHUS;
3. CucteMy METOIOB M TEXHOJOIMH HCHONb3yeMbIX s 3(PPEKTUBHOTO TOCTUXKE-

HUS ONPEIENIEHHBIX B IPOEKTE Pe3yIbTAaTOB;

Ta.

4. PerJ'IHpHO MMPOBOAUMBIC COBCIIAHUA IICPCOHAJIA, 3AHATOI'O B pCaIN3allun IIPOCK-

5.YTo oTHOCHTCSI K BHEIIIHEH cpe/e nMpoekTa? (1Ba 0TBeTA)

1. COpIT (00BEM MpOAAK);

2 WNHunsuus un Kypcsl BajoT;

3. [Topsiok nuIeH3UPOBaHUS X03IHCTBEHHOH 1€ TETbHOCTH;
4 KonmdecTBo 1 Ka4ecTBO YCTaHOBIEHHOTO O0OPYAOBaHHUS.

6.UTo oTHOCHTCSI K BHYTPeHHel cpeie mpoekTa? (1Ba 0TBETA)
VYpoBeHb CYIIECTBYIOMIUX U HATMYHUE HOBBIX TEXHOJIOTH;
[Tepconai, MoTHBaIUS TTIEPCOHATA, KOPITOPATUBHAS KYJIbTYpa;
CTpyKTypa KanuTtaia u ero 000payuBaeMocCTh;
[TooBo3pacTHas U KBaTU(PUKALMOHHAS CTPYKTYPa HACEJICHNUS.

el o

7.Kakasi cTpyKTypa He OTHOCHTCS K OPraHM3allMOHHOH CTPYKType yIpaBJIeHHS

NPOEeKTAMH?

1. DyHKIMOHAJIbHAS;
2. ITpoekTtHas;

3. Martpuynas;

4. BenuypHhas.

8.Ha3oBHTEe NPHHIUIBI MOCTPOECHHSI OPraHU3ANMOHHBLIX CTPYKTYP yHpaBJeHHs
NpoeKTamMH (JIBa OTBETA)

1. CooTBeTCTBHE CTPYKTYPHI (PMHAHCOBBIM PE3yJIbTaTaM;
2. CooTBeTCTBHE CTPYKTYPHI POU3BOICTBEHHOMY IIPOIIECCY;
3. CoOTBEeTCTBHE CTPYKTYPHI COJIEPIKAHHIO MTPOEKTA;
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4. CooTBeTCTBHE CTPYKTYPbI CUCTEME B3aUMOOTHOIIEHUH YYaCTHUKOB IPOEKTA.

9.Kakue CBSI3U MekAy A0JKHOCTAMHU M CTPYKTYPHBIMH MOJAPa3/ieIeHUSIMU XapaK-
TePHBI U1l CJIOKHBIX MIPOEKTOB?

1. Beprukansheie;

2. ["'opusoHTaIBHEIE;

3. JlnaroHayibHble (KOMOMHUPOBAaHHbBIE);
4. Jlunelinsle.

10.B xkakoMm cjiyyae He IPUMEHSIOTCSH «CJI0’KHbIE» OPraHU3ANMOHHbIE CTPYKTYpPbI?

1. VYipaBieHre IpoeKTOM pean3yeT 3aKa3uuK;

2. YnpapieHue NpoeKTOM peau3yeT reHepaabHbIi MOIPSIAUUK;
3. VYnpaBiieHue IPOEKTOM pealin3yeT ClelUaaIbHbIi MEHEIKED;
4. YnpaBieHue NpoeKTOM peain3yeT ynpasisomas Gupma.

11.Kakue mexaHn3Mbl HauboJIee YACTO MPUMEHSIOTCS J1JI1 TOPU3OHTAJILHOW MHTe-
rpauun (pyHKIHOHAJIBHBIX CTPYKTYp?

1. 3aKa3uuKy ¥ TOCPETHUKH,
2. Komannp! u mocpennuku;
3. MeHeKepbl TPOeKTa;

4, NuBecTopsl.

12.B kakoii CTPYKType PYKOBOJIUTEIb MPOEKTa HMeeT 00JibIlNe MPaBa U MOJIHO-
MOYMA?

1. DyHKIMOHATIBbHAS CTPYKTYPA;
2. Cnabast MaTpuIia;

3. CuiibHast MaTpuIa;

4. ['opu3oHTanbHAs CTPYKTYpA.

13.Kakas o0;1acTb He BXOAUT B QyHKIMOHAJIbHbIE 00J1aCTH NMPOEKTHOI0 MEHEeIK-
MeHTa?

1. VYnpaBieHne CToMMOCTBIO;

2. VYrpaBneHue KaueCcTBOM;

3. VYnpasieHue npou3BoOCTBOM;
4. VYrpaBineHue nepcoHaIoM.

14.Kakoii npoiecc He BKJIKYAETCS B yNIPaBJeHHEe CTOMMOCTBIO POeKTa?
1. O1neHka CTOUMOCTH;

2. dopMUpOBaHUE CMETHI U OI0JIKETA;

3. Kontposnbs croumocTu;

4, Knaccudukanms 3atpar.

15.0npenesanTe cocTaBHbIE 3JIEMEHTBI METOA010TMH YIIPABJICHHUS IIPOEKTOM
1. Tunossie GopMbI U 1a0TOHBL;

2 [IpuBneyeHne BHEITHUX UCIIOJIHUTENEH;

3. BosnedeHne BbICIIETO PYKOBOJCTBA;

4 HaBbIkM y4aCTHUKOB IIPOEKTA.
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16.B kakyio ¢a3y KM3HEHHOr0 IHUKJIA MPOEKTA BKJIOYAETCH MPoIecC «Pa3BUTHE
KOMAaHAbI»?

1. [TnanupoBanmue;
2. Hcnonnenue;

3. Kontpous;

4. 3aBeplleHue.

17.YT0 HemocpeACTBEHHO He BKJIIOYAETCS B MPOLecChl YIPaBJIeHUsI pUCKAMU?
1. PazpaboTka mep pearupoBaHus;

2. Unentudukanus;

3. Amnanus;

4. CtuMynupoBaHue.

18.Kakoii nponecc He BXOJUT B CUCTeMY ylIIpaBJeHHs CHa0keHHeM?

1. VYmpasiieHue pacrpeneicHieM;
2. VYrpaBneHue nocTaBKamu;

3. VYnpaieHue noe3iKamu;

4. VYipasneHue 3anacamu.

19.YT10 Takoe CTPYKTypH3alusi NPoeKTa?

1. Pa36uBKa npoekTa Ha uepapXu4ecKue MoACUCTEMbI 1 KOMIOHEHTHI;
2. Boigenenue B NpoeKTe pa3iesios;

3. Onpenenenue yaeabHOrO Beca OTJENIbHBIX padoT;

4. YcraHoBIIeHUE CBSI3€H MEXy OTAEIbHBIMU paboTamMHu.

20. Kakasi cTpyKTYpa He OTHOCUTCHl K OPraHM3ALMOHHON CTPYKTYype ynpaBJieHUs!

NpoeKTamMu?

1. ®dyHKUIHOHANIbHAS;
2. IlpoekTHas;

3. MarpuyuHnas;

4. BexTopHas.

21.Bpi0epuTe NPpUYMHBI, 10 KOTOPHIM MOKeT ObITh OTKJIOHEHA MJesl MpoekTa (2

OTBeETA).

BeTa)

1. HeckosIbKO HCTOUHUKOB UCXOQHOTO CBHIPBS;
2. BpIcoKkast CTOUMOCTb CBIpPbS;

3. BeICOKast CTOMMOCTB IIPOEKTA;

4. Hanuuue pucka.

22.AHa/n3 phIHKA BKJIIOYAET B cedsi: (2 oTBETA)

1. AHanu3 KayecTBa BBIITyCKaeMOM MPOIYyKINY;

2. O1eHKa KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUH NTPOEKTA;
3. [Iporuo3s crnpoca Ha TPOAYKLHIO;

4. HccnenoBanue MaTepruaoeMKOCTH MPOIYKIIUH.

23. B paMKax TeXHHYE€CKOr0 aHAJM3a HHBECTHLHMOHHOI0 MPOEKTAa U3y4arT: (2 oT-
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TeXHUKO-TEXHOJIOTHYECKUE ATbTEPHATHUBHI,
JIOCTYIHOCTB M IOCTaTOYHOCTh MOTPEOHBIX PECYPCOB;
Lena nponykuuu;

AMOpTHU3aLIMOHHBIE OTYUCIICHUS.

NS

24. Ilpu KoMMepUYECKOM aHAJIM3€e PelIAlTCs BONPOCHI:

1. Hannyne HeoOX0IMMBIX TPYAOBBIX PECYPCOB;

2. MMeeT 1 pbIHOK IOCTATOYHYIO EMKOCTB;

3. @opMBI OpraHu3aLKy IPOU3BOJICTBA;

4. BeposATHOCTE U3BMEHEHUS LIEH U €T0 IIOCIIEACTBHUS.

25.3aga49a YKOJOTHYeCKOro aHaJIn3a:

1. HccnenoBanue ypoBHs 3ara30BaHHOCTH;

2. Omnpenenenue CTENCHU 3arpsi3HEHUS;

3. YcraHoBiieHHE TOTEHIIMATBHOTO yIepOa OT pealn3aliy MPOeKTa OKPYKAIOIIEH
cpene;

4. PazpaboTka mpaBui SKCIUTyaTaluy.

26.CouuanbHble pe3yabTaThl MPOEKTAa BKIWYAIOT B celsl:
1. 3meHenue kauecTBa paboOYMX MECT;

2. HoBble OpraHn3aliOHHBIEC PEUICHNUS;

3. VI3MeHeHue OpraHu3alioHHOM CTPYKTYpBHI;

4. I3MeHeHue ycIoBHiM Tpy/aa.

27.bu3Hec-IVIaH MPOEKTA He MPeAyCMOTPEH JJIs:
1. MeHnenxepos;

2. CoOCTBEHHHKOB;

3. PaGoTHUKOB;

4. Kpenutopos.

28.B Ou3Hec-UIaHe NMPOEKTA He MPOBOAUTCS (He pa3padaTbiBaeTcs):
1. Ananus pbIHKa;

2. Ananu3 norepb pabovyero BpeMeHu;

3. Opranu3alMOHHBIN IUIAH U YIPABICHUE IEPCOHAIIOM;

4. OueHka CTeNeHu pucka.

29.Kakue BONPOCHI PacCCMATPUBAKOTCH B OM3HeC-IVIaHE NMPOEKTA IPH OLEHKe CTe-
neHu pucka? (2 orsera)

1. Cnabble CTOPOHBI IPEANPUATHS;

2. Ilnan npou3BoOACTBA;

3. BeposTHOCTb MOSABIEHUS HOBBIX TEXHOJIOTHIA;

4. Ilopsaok pa3menieHus 000py10BaHuUs.

30.I1pu anasM3e pbIHKA PacCMATPUBAIOTCS BONPOCHI: (2 0TBETA)
1. ICTOYHUKY IOCTAaBKH ChHIPbS;

2. IToreHnnanbHbIe MOTPEOUTEIH TPOTYKIIHH;

3. IloTeHunanbHBIE TAPTHEPSI;

4. Jlosig peIHKa M BOBMOYKHOCTH €€ POCTa.
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31.B cocTaB (puHAHCOBOIO pa3jiesia MPpoeKTa BXOIAT: (2 oTBETA)
1. bamancoBbli 11aH;

2. OT4er 0 NBUKEHUH JICHEKHBIX CPE/ICTB;

3. IIporuo3 HOBOI1 IPOYKIIUY;

4. IlenoBas MoOJUTHKA

32.BblaeiuTe NPUHUHUIIBI OCTPOCHUS] OPTaHU3ALMOHHBIX CTPYKTYP yHpaBJIeHHsA
NPOEKTAMU:

1. CooTBeTCTBHE CTPYKTYPHI (PMHAHCOBBIM PE3YJIbTaTaM;

2. COOTBETCTBHE CTPYKTYpbI IPOU3BOACTBEHHOMY IIPOLIECCY;

3. CooTBETCTBHE CTPYKTYPBI COACPKAHUIO IIPOCKTA;

4. COOTBETCTBUE CTPYKTYPhI CUCTEME B3aMMOOTHOIIICHUN YIaCTHHUKOB MTPOEKTA.

33.I1oTpeGHOCTH B OPraHU3al[MH MPOEKTHO-1LeJIeBOIl CTPYKTYPbl BO3HMKAET:

1. ITpu HEOOXOAUMOCTH KOOPAMHAIIMM PabOThI OoJIee YeM ABYX MOJpa3/ieieHui;

2. Ilpu BbIgEseHUN 00OCOOJIEHHBIX CTPYKTYPHBIX OOpa30BAaHUM C II€JIbIO BBIMOTHEHUS
KOHKPETHOM 11eJ1eBOi paboThI;

3. Ilpu ocyniecTBIEHUHN ONPEEIIEHHOTO IIPOEKTA;

4. ITpu co3nanuu HeopMabHBIX OPraHOB YIPABICHUS OpraHU3allUueH.

34.Kaky10 CTPYKTYypYy 1LeJIecCOOOPa3HO MCIO0JIb30BATh NPH BHINOJHEHUH OPraHu3a-
uMeii pa3oBoro npoekra?

1. MarpuyHas CTpyKTypa;

2. Beimenennast CTpykTypa,

3. IIpoexTHO-PYHKIIMOHAIBbHAS CTPYKTYPA;

4. IlpoexkTHO-11eNIeBast CTPYKTYpa.

35.B kakux OpraHu3alMOHHBIX CTPYKTYpPaxX NMPOeKTaM y/eJIsieTcsl MeHbIle BCero
BHUMAHHUA?

1. ®yHKuMOHANBHAS CTPYKTYPA;

2. CunbHas MaTpHIIa;

3. CbanmancupoBaHHAs MAaTPHUIIA;

4. Cnabas matpwuiia.

36.BbiiesinTe CBSI3U MEXKIY JO0JKHOCTSIMH M CTPYKTYPHBIMM TOApa3ieSIeHUsIMU,
XapakTepHbIe VIl CJI0OKHBIX MPOEKTOB:

1. BepTukanbHble;

2. 'opru3oHTANIBHBIE;

3. JluaronanpHbie (KOMOMHUPOBAHHEIE);

4. JIluHenHbBIE.

37.YeM O0TIMYAIOTCS OPTAaHMCTHYECKHE OPraHM3AIMOHHbIE CTPYKTYPbI OT MEeXaHH-

CTHYECKHX?
1. B cTeneHn cOOTBETCTBUS COACPKAHUIO pAOOT TIO MPOCKTY;
2. B creneHu cOOTBETCTBUS CUCTEME B3aMMOOTHOIIEHUN YHaCTHUKOB MPOEKTA;
3. B cTenenn pernmaMeHTHPOBAHHOCTH O0S3aHHOCTEH COTPYIHUKOB MTPOCKTA;
4. B ypoBHE NOJJYUHEHHOCTH COTPYIHUKOB.
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38.B kakom ciyyae 1ejieco00pa3Ho MCNOJIb30BATh OPraHU3AUMOHHYI0 CTPYKTYPY
«BCeo01Iero ynpaBjaeHus MPoeKTaMm»?

1. JlesiTenbHOCTD OpraHU3aluy MOJHOCTHIO 3aKIIIOUAETCS B YIIPABICHUU ITPOEKTAMU;

2. llepuoandeckoe BBIMOJIHEHUE TPOCKTOB;

3. BeinosjHeHre HeCKOIbKUX MMPOEKTOB CPa3y;

4. IlpoekTHas U MPOU3BOIUTEIbHAS EATEIbHOCTD.

39.B kakoM ciryyae He IPUMEHAIOTCSH «CJI0KHbIe» OPraHN3alMOHHbIE CTPYKTYPbI?
1. YnpasieHue MpoeKkToM peannu3yeT 3aKa3uuK;
2. YpaBiieHHE IPOEKTOM pealin3yeT reHepallbHbIN MOAPSTUHK;
3. YnpaBiieHue MpOeKTOM peannu3yeT ClielualbHbIii MEHEKED;
4. YnpaBieHre POEKTOM pealTu3yeT yrpasisitonias Gpupma.

40.BpigenuTte npenMyuniecTBa GyHKIHOHATBHBIX OPraHU3alMOHHBIX CTPYKTYp: (2
0TBeTA)

1. CTuMynupyroT JeJI0BYIO U IPOPECCHOHANBHYIO CIIEUAIN3AIIHIO;

2. CtumynupyroT GyHKIMOHAJIBHYIO N30JUPOBAaHHOCTb;

3. Yay4maer KOOpAMHAIMIO B (PYHKIIMOHAIBHBIX 00JIaCTsIX;

4. Yiyuniaer 10KyMEHTO000pOT.

41.Yto oTHOCUTCS K HeAOCTATKAM (YHKUHMOHAJIBHBIX OPraHU3ALMOHHBIX CTPYK-
TYp? (2 oTBETA)

1. YXyamaroT ucnosib30BaHle paboyero BpeMeHH;

2. CamxkaroT 3¢ (HEeKTUBHOCTh TOCTHKEHUS OOLINX LENIeH;

3. YXyaumaroT opraHu3aiuio Tpyaa pabOTHUKOB,;

4. CanxaroT 3¢ (PeKTUBHOCTh KOMMYHUKAITHH.

42.Kakue MexaHM3Mbl Hau0ojee YACTO MPUMEHSIIOTCS /ISl TOPU30HTAJIbHON HMHTe-
rpauuu pyHKIHUOHAJIBHBIX CTPYKTYP?

1. 3aKa3yMKy ¥ MOCPETHUKH;

2. KoMaH/p! 1 IOCPEIHUKY;

3. MeHeKepsl IPOEKTa;

4. luBecTOpBHI.

43. IIpoeKT MOKHO ONpee/IMTh KAK:
a) COBOKYITHOCTh MEPOTIPUSITHI, HAPaBJICHHBIX HA JOCTIKCHUE YHUKAIBHOMW 11ETM M OTPaHH-
YEHHBIX 110 pecypcaM M BPEMEHH;
b) cucremy nenei, pe3ynbTaToB, TEXHUUECKON U OPraHU3aI[MOHHOM JJOKYMEHTAIIUH, MaTepH-
aJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M UHBIX PECYPCOB, a TAK)KE YIPABIEHUYECKUX PEIICHUH U Me-
PONIPHATHI MO UX BBINOJIHEHUIO;
C) CUCTEMHBIH KOMIIJIEKC MJIaHOBBIX ((PUHAHCOBBIX, TEXHOJIIOTUYECKUX, OPIraHU3AIMOHHBIX U
p.) TOKYMEHTOB, COIEPKAIIMX KOMIUIEKCHO-CUCTEMHYIO MOJEIb IeHCTBHIA, HAIIpaBIEHHBIX HA
TOCTHKEHUE OPUTUHATIBHOM IIEITH.

44. Oxkpy:kaomas cpeaa npoeKkra — 371o:

© PTYTUC




OrGOYBN0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ y‘—[P]E)KHEHVIE BBICILIETO OBPA30]§AHV[}I PTYTUC
‘!‘@ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 80 us
119

a) COBOKYITHOCTb (DaKTOPOB U OOBEKTOB, HETIOCPEICTBEHHO HE MPUHUMAIOIIUX Y4acTUS B TIPO-
€KTe, HO BJIMSIONIMX Ha MPOEKT U OCYIIECTBISIONINX B3aUMOJICHCTBUE C IPOSKTOM U OT/EIIb-
HBIMH €TI0 JIEMEHTAMU;

D) COBOKYITHOCTh BCEX YYACTHUKOB MPOCKTA U IPYrHX (QU3MUYCCKUX U FOPUIUICCKUX JIUII, 3aHH-
TEPECOBAHHBIX B €r0 pE3yJIbTaTaX;

C) COBOKYITHOCTh HE3aBUCUMBIX XO3HCTBYIOIINX CYOBEKTOB, B3aUMOJICHCTBYIOIINX C YYaCTHU-
KaMH [IPOEKTA HAIPSIMYIO.

45.Cy0BbeKTbl, CaMOCTOSITEILHO Peau3yioliye AesATeJbHOCTh M0 NPOEKTY WIH JIeATe/Ib-
HOCTb, Pe3yJIbTAaThl KOTOPO# BJIMSIIOT HA POEKT (B3aUMO/IefiCTBYIOT C MIPOEKTOM), — JITO:
a) MaCCUBHbIE YUaCTHUKU IIPOEKTA;

b) akTHBHBIC yYaCTHHKH MIPOEKTA;

C) KOCBEHHBIE YYaCTHUKH IIPOEKTA.

46. PykoBoauTe/ib NPOEKTA OTHOCUTCS

a) K aKTUBHBIM HETOCPEACTBEHHBIM YUaCTHUKAM;
b) maccuBHBIM ydacTHUKaM;

C) HaCCUBHBIM HEMOCPECTBEHHBIM yYaCTHUKAM;
d) HenocpeICTBEHHBIM YYaCTHUKAM;

€) HaCCUBHBIM KOCBEHHBIM YYaCTHHKAM.

47. UHuIMaToOpoOM NMpPOEKTAa SABJISICTCH:

a) CyOBEKT JesTeIbHOCTH, 3aMHTEPECOBAHHBIN B IOCTHKCHUU OCHOBHOM I€JTH PE3yJIbTaTOB
IIPOCKTA;

b) ygacTHHK, OCyIIeCTBISIONNI PUHAHCHPOBAHUE MPOEKTA U 3aMHTEPECOBAHHBIN B TOCTHIKE-
HUM (PUHAHCOBBIX PE3yJIbTATOB MPOEKTA;CB) CYOBEKT, SBIISIOIIUIICS HOCUTEIEM OCHOBHOM Hen
IMPOCKTAa U MHUIIUATUBEI 110 €0 pcajin3anuu.

48. IloJHbli MepeyeHb 0A30BBIX YJIEMEHTOB YIPABJIEeHHS MPOEKTOM BKJIKYAET B ceds:
a) pecypchl, paboThl, pe3yIbTaThI,

b) nenn, pecypcel, paboThI;

C) BpeMsi, CTOUMOCTb, Ka4eCTBO;

d) pecypchl, paboThI, pe3yIbTaThl, PUCKH;

€) LEeJIM ¥ MEPOIIPUSTHS 110 MX JIOCTUKCHUIO.

49. K Bu1am ynpaBJ/ieHUeCKOM 1eiTeJIbHOCTH MPOEKTOM OTHOCSTCS:
a) aHaJn3;

b) mporno3upoBanue;

C) y4er;

d) KoHTpOIIB;

€) aIMUHUCTPUPOBAHHUE.

50. IliannpoBanne NMpoeKTa— J3TO:

a) olpeielleHne ONTUMAaIbHOIO pe3yJibTaTa IpU 33aHHBIX OrPaHUUYCHHSIX BPEMEHU U pecyp-
COB;

b) onpenenenne myTeid, METOIOB M CPENICTB JTOCTIKCHUS ITOCTABICHHOM 11EIH;

C) yCTAaHOBJICHHE CIIA)KEHHBIX, COaTaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLICHUN MEXIY y4acT-
HUKaMHU COBMECTHOTO TPYya;

© PTYTUC




OrGOYBN0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ y‘—[P]E)KHEHVIE BBICILIETO OBPA30]§AHVI}I PTYTUC
‘!@ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 81 us
119

d) coznanue CTUMYIUPYIOIIUX YCIOBHIA TPy, PH KOTOPBIX KAKIBbIH pAOOTHHUK TPYAUTCS C
HOJIHOW OTIauei.

51. OcHOBaHHBIH HA 3HAHNM 00bEKTHBHbBIX 3AKOHOB H ONbITE, BeAYIIHH K MPAKTHYECKUM
pe3yJabTaTaM TBOPYECKHH aKT LeJIeHANPABJICHHOI0 BO3/1eiiCTBUSA CY0ObEeKTA yIIPABJIEHUSA
HAa 00beKT — JTO:

a) yIpaBJICHUE;

b) ynpaBieHue npoeKTom;

C) aIMUHUCTPUPOBAHUE;

d) xoopauHanus;

€) yIpaBJIE€HYECKOE PEILLIEHUE.

52. TepMI/IHaJ'leI)IM IPOEKTOM MOKHO Ha3BaTh.

a) MPOCKT CTPOUTEIHCTBA ABTOMOOMIIBHOM TOPOTH
b) MIPOEKT OPraHU3aIMOHHOTO PA3BUTHS MPEATIPUSTHUS
C) MPOEKT 10 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

53. TepMuHaJIbHBbIE POCKTHI XapPAKTEPU3YIOT:

a) HEOIPaHUYECHHOCTh CO/ICPIKAHHMSI
b) YETKOCTh ¥ TEPMHUHAIBLHOCTD LIEJIN
c) THOKOCTH OPraHU3AIMOHHON CTPYKTYPHI

54.. PazpuBalomuMcs NpOeKTOM MOKHO Ha3BaTh!

a) pa3paboTKy U BHEIpeHHE HHPOPMALIMOHHOM KOPIIOPATUBHON CUCTEMBbI
b) yIpaBiIe€HUE COLUATBHO-I)KOHOMUYECKUM Pa3BUTHEM Merarnojuca
c) CTPOMUTENBCTBO MMYTENPOBOAA

55.. OTKpBITBHIM NPOEKTOM MOKHO HA3BATh:

a) pa3paboTKy U BHEIPEHUE KOPIIOPATUBHON MHPOPMAITUOHHON CUCTEMBI,
b) YIIPaBIECHHUE COLMATIBbHO-DKOHOMUYECKUM PA3BUTUEM TEPPUTOPHUATIBHON CUCTEMBI
c) CTPOUTENBCTBO MYHHITUTIATLHON MOJUKINHUKHI

56.. OrpaHHYeHHBIM CO/Iep:KAHUEM H KOHEYHOH LeJbI0 00/1a1a10T:

a) OTKPBITHIE TIPOEKTHI
b) TEPMHUHAIBHBIE TPOCKTHI
c) MYJIbTHIIPOEKTHI

57. HeorpaHu4eHHBIM CO/IePKAHHEM M KOHEYHOM 1eJIbI0 00/12/1a10T:
a) OTKPBITHIC IPOCKTHI

b) TEpPMUHAJIbHBIE TIPOEKTHI
C) MYJIBTUIIPOCKTHI
d) HUKaKHE U3 MIPOEKTOB, IEPEYNCIICHHBIX BBIIIE

58. HeorpaHu4yeHHBIM COJEPKAHMEM U HETEPMHUHAJIbHBIMH LEJISIMH 00J1a1A10T:

a) OTKPBITHIC IPOCKTHI
b) TEPMHUHAIBHBIE TPOCKTHI
C) MYJIbTUIIPOCKTHI
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59.. YcTanoBure COOTBETCTBHE

a) OCHOBHas KO-
MaH/Ia

1. JIOJIA ¥ OpPraHU3allMy, OKa3bIBAIOIINE BIUSIHUE HA YWICHOB OCHOBHOMU
U pacIIMPEHHOM KOMaH[ U Ha XOJ paboT MO MPOEKTY, HO HE BCTYMAIOLIUE C
HUMH B IIPSIMOE COTPYAHUYECTBO

BAaHHBIC CTOPOHBI

b) pacmpennas | 2. rpymna CHeluagIucTOB U OpraHu3alfii, HeMOCPEICTBEHHO paboTaro-
KOMaH/1a IIUX HAJl OCYIECTBICHUEM MPOEKTA B TECHOM KOHTAKTE JIPYT C IPYTrOM
C) 3auHTEpEeCco- 3. Oonee oOmMpHAas, Y4eM OCHOBHAs IpyIla, O0bEAUHSET CIECIUATNCTOB

nu 0pFaHI/I3aLII/II/I, OKa3bIBAKOIIINX COI{GﬁCTBI/IG qJICHaAM OCHOBHOﬁ prr[HI)I, HO
HE YYaCTBYIOLIMX HAIMPSMYIO B OCYILECTBICHUH MTPOEKTA U JOCTUKEHUU €0
neneu

60. YcTaHoBHUTE COOTBETCTBHE:

a) MeranpoekT 1. MPOEKTHI, peau3yeMble Cpa3y B HECKOJIBKHX O00JacTAX JesTellb-
HOCTH

b) Cmemannbie 2. KOMIUIEKCHBIA IIPOEKT, COCTOSIIIIMM U3 psila MOHOIIPOEKTOB U Tpe-

IIPOEKTHI OyroLMi MPUMEHEHUs] MHOTOIIPOEKTHOTO YIIPaBJICHHUS

C) MynbTunpoexT | 3. L[EJIEBBIE MIPOTPAMMBI, COJIEPKAINE MHOKECTBO B3aUMOCBS3aH-
HBIX IPOEKTOB, 00BETMHEHHBIX OOIIEH 11e1b0, BBIACICHHBIMH PECYypcaMu
Y OTHYIIEHHBIMU Ha UX BBIIIOJIHEHUE BPEMEHEM

61.. MyJ’leHl’lpOCKTHOQ YipaBJI€CHUE OXBATbIBACT:

a) HECKOJIbKO OTHOBPEMEHHO PEan3yeMbIX MPOCKTOB
b) OJIH OOJIBIIION M CIIOXKHBIN MPOSKT
c) (GYHKIIMOHATBHYIO ICSTEIBHOCTD U ACATEIBHOCTD 110 YIIPABICHHIO MIPOSKTAMHU

62. sSIBsieTcs 1M AeBeTONMEHT PUMEPOM CHCTEMBbI YIIPABJICHHS TEPMUHAJBHBIM MPOEK-

TOM:
a) na
b) HET

63.. /leBeIONMEHTOM MOKHO HA3BaTh.

a) npruobpeTeHne 00beKTa HEABMKHMOCTH IS CAMOCTOSITEILHOTO MCIIOIb30BaHMUS;
b) CTPOUTENIHCTBO MAcIO00MHOTO 3aBO/Ia
c) npruobpeTeHne 00beKTa HEBIKUMOCTH, €0 MOJIECPHHU3AINIO U JaTbHEHIIYI0 apeH Ty

64.. 3anoiHMTE NPONYCKH B TadjuIe:

XapaKkTepUCTUKA TPAJAULIMOHHOTO YIIPaBICHUS XapaKTepUCTUKA YIPABJICHUS IPOCKTOM

CranmoHapHoe

®parmeHTapHOE

HuckpeTHoe

CyOBbeKTHBHOE

JIuneiHoe

Buemnee

Hecucremnuoe
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65.Bb10epuTe HanboJ1ee NMOJHbIA CIUCOK (Pa3, COrTIACHO MO eJIN 3PeJIOCTH YIIPABJIEHUS
NMPOEKTAMHU B OPraHU3alUM:

) MJIaHUPOBAHUE, OPTaHU3AIUS, KOHTPOJIb;

b) cnygaitHoe ncnosb3oBanue, GopManabHOE IPUMEHEHHE, OPraHU3aIMK, OPHCHTUPOBAHHbIC Ha
MIPOEKTHI;

C) yImpaBlieHHE IIPOEKTOM, ITPOTPaMMOH, mopTdereM.

66.. Kakoii U3 3;1eMeHTOB, COIJIACHO HHTErPHPOBAHHOMY MOAXO01Y, OTHOCHTCH K COLHO-
KyJbTYPHBIM ACHEKTaM:

a) pereHue mpooeM;

b) macrura0;

C) pacrnucaHus;

d) OromKeTHI.

67.Kaxoi u3 3J1eMEeHTOB, COIVIACHO HHTETPUPOBAHHOMY IOAX0AY, OTHOCHTCH K TeXHUYe-
CKHM acCIleKTaM:

a) OTYETHI COCTOSIHUS;

b) monurtuka;

C) OXKHIAHHUS KIIUCHTA;

d) ympaBnenre KoMaHI0M.

68. CorutacHO TPaAMIMOHHOMY JIOTHKO-CTPYKTYPHOMY MOAXO0AY K YIPaBJIEHHIO TPOEKTA-
MM, NpeAnoaaraercs:

a) MHTErpaIys IPOIECCOB MPOSKTHOTO YIPABJICHUS U CTPATETHIECKOTO YIPABICHUS,

b) cucremarusaiys METOI0B;

C) aHaJM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOIIEM, pa3paboTKy JepeBa 1ejiel npoekTa, Gpopmy-
JMPOBKY OCHOBHBIX IPEATNOJIOKEHUH 1 (PaKTOPOB pUCKa, OIpeielIeHue MoKa3zaTesiel mporpecca
Y COCTaBIICHHE JIOTHKO-CTPYKTYPHOU CXEMBI ITPOEKTA.

69. IloHbIi MepevYeHb MOACHCTEM YIIPaBJIeHUS NPOEKTOM BKJIIOYaeT B celdsi:

a) yrpaBJlieHHE COJIepKaHHEM, YIIPaBIeHHUE MPOI0JKUTEIbHOCTbIO, YIIPABIEHHE CTOUMOCTBIO,
yIpaBlieHUE KaueCTBOM, YIIPaBJIEHUE pecypcaMu, YIIpaBJI€HNE PUCKaMH, HHTEIPAIUIO IPOEKTa;
0) ynpaBieHHe CoepKaHUEM, YIIPABJICHUE MPOJOIDKUTEIBHOCTBIO, YIIPAaBIEHHE CTOUMOCTBIO,
yIpaBleHUE Ka4eCTBOM, YIIpaBJI€HHE IEPCOHAIIOM, YIIPAaBJIE€HUE MaTepUAIbHO-TEXHUYECKUM
o0ecrieyeHreM, ynpaBieHne KOMMYHUKALIUSMU, YIPABICHUE PUCKAMU;

B) IUITaHWPOBAHKE, OPTaHU3AIIMIO, KOOPIMHAINIO, aKTUBU3ALIHI0, KOHTPOJIb;

I') aHaJIN3, Y4eT, OpraHU3alllI0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHHE, IKCIIEPTU3Y, OyXTaiTep-
CKUU U yIpaBJIEHYECKUH YUeT, TOPIH U KOHTPAKTHI, OTYETHOCTH, OLIEHKY;

1) KOHLENTYaJbHOE IPOEKTUPOBAHKE, IPOEKTHBIN aHAIN3, PEAIU3ALNI0 IPOEKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIICHNE TPOEKTA.

70.. Conep:xaHue MpoeKTa — 3T0:

a) COBOKYITHOCTb I1€JIeH, pabOT U YIaCTHHKOB MTPOCKTA;

0) mepeueHs 1esei, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTh TIOCTABIICHHBIX IEJICH U CBSA3CH MEKIY HIUMH;

r) mpenMeTHas 00J1acTh, OTpaHUYCHHAsE PAMKAMH OKPYKCHUS POESKTA.
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71. Ilpu ynpaB/ieHUH NPOIOJIKUTETHHOCTHIO MPOEKTA UCMOJIb3YyeTCs:
a) IepeBo IIeNeH;

0) ceTeBas MaTpPUIIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEILICHU;

1) rpaduK TEHEKHBIX IOTOKOB.

72.. Komanaa npoekra — 310:

a) COBOKYITHOCTh BCE€X 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTb JEHCTBYIOIINX KaK €AHHOE IeJI0€ YIaCTHUKOB MTPOEKTa, 00eCIeUnBaroIIas
M0/ PYKOBOJICTBOM MPOEKT-MEHEKEpa TOCTUKEHUE TIEJIeH MPOEKTa;

B) IIEPCOHAJT ITPOCKTA.

73. B kayecTBe (MHAHCOBOIO Pe3y/JIbTATA MPOECKTA MOKHO PACCMATPHBATH:
a) CTOMMOCTb IIPOU3BEIEHHON TPOAYKIINH;

0) nocTukKEeHHE HeOOXOIMMOT0 COOTHOIICHUS MEXAY T0X0JaMH U PacX0J1aMu;
B) BHEIPEHUE CUCTEMBbI OI0JKETUPOBAHUS IIPOEKTA.

74. BlogxeT nmpoeKkTa — 3TO:

a) ce0eCTOMMOCTh MPOTYKIMH [IPOEKTa;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX M IOCTATOYHBIX JUIsl YCIIEIIHOM peain3aly poeKTa;

B) CTPYKTYypa, COCTaB M 3HaU€HHE CTaTeil pacXxo/10B, HEOOXOAMMBIX JJIS peau3aliy poeKTa, U
cTareil T0X0/I0B, BO3HUKAIOIINX B PE3YJIbTATE MMPOEKTA.

75.. llo1HBIN NepevyeHb KJIYEBbIX ACNEKTOB KauecTBa NPOeKTa BKJIYaeT B ceds:

a) Ka4ecTBO, 00YCIOBJIEHHOE COOTBETCTBHEM PE3YJIHTATOB MTPOEKTa PHIHOUYHBIM NOTPEOHOCTSIM
U OKHJaHUAM, Ka4C€CTBO pa3pa60T1<I/1 1 IJIAaHUPOBAHUSA MPOCKTA; KAYCCTBO BBINTOJIHCHUSA pa60T;
Ka4yecTBO PECYPCHOr0 00ecreueH sl MPOeKTa;

0) KOHLIEHTPALMIO YCUIIUHI Ha yI0BJIETBOPEHUH MOTPEOHOCTEN KIMEHTA, y4aCTHE BBICIIETO PY-
KOBOJICTBA B IIPOU3BOJICTBE MTPOAYKILIMH, [IOCTOSSHHOE COBEPILIEHCTBOBAHKE IIPOLECCOB, CUCTEM-
HBIN TTOJIXO/;

B) IJITAHMPOBAHUE KauecTBa, 00eCIeyeHne KauecTBa, KOHTPOJIb KaueCcTBa, aHAJIN3 JaHHBIX O Ka-
YECTBE.

76. YnpasjieHue 3aKylIKaMH NpeAcTaBjsieT co00ii:

a) NesTeNIbHOCTh, HAIIPABJIICHHYIO Ha MOUCK U BBIOOP MOCTABITUKOB HEOOXOUMBIX PECypPCOB,
YCTaHOBJICHUE C HUMHU JICJIOBBIX OTHOIIICHUH, COTJIaCOBAHUE JOTOBOPHON JOKYMEHTAITH
proOpeTeHue MpaB Ha UCTIOIh30BAaHUE PECYPCOB;

0) IesATeT,HOCTh, HAIIPABJICHHYIO Ha 00eCTieueHre paboT BCeMH HEOOXOIMMBIMUA MaTepHah-
HBIMH PECYPCaMH P COOJIIOICHUH paHee 3allJIaHMPOBAaHHBIX CPOKOB M KauecTBa;

B) JICATEIHLHOCTD 10 CBOEBPEMEHHOM JOCTAaBKE MAaTEPHATBHBIX PECYPCOB K MECTaM UX HCITOJb-
30BaHUs, OPraHU3AIHMIO UX TPUEMKH, BXOJIHOTO KOHTPOJIS, XpaHSHHS U TIEPEIavuH B UCIIONIB30-
BaHUE.

77.. YpasieHHe 3a1acaMH NpeACTaBJsAeT c000ii:

a) IeSTeNIbHOCTD 110 IOUCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, IO OpraHU3alluu U MPOBEIe-
HUIO KOHKYPCOB (TEHJEPOB) Ha IIOCTABKY, 10 YIPABJIEHUIO KOHTPAKTAMH U JOTOBOPAMH C IO-
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CTaBIIUKAMH, [0 OPTaHU3alUU TTOCTABOK, IPUEMKH, y4eTa, KOHTPOJIS, XPAaHCHHSI U TIepeIavun
PECYpPCOB B IIPOU3BOICTBO;

0) COBOKYITHOCTb MPOLIEYP, MPABWI U pabOT, HAIIPABJICHHBIX HA 00ECIICYeHNE ONTUMATBHOTO
3amaca pecypcoB, HEOOX0IUMOTO JJIs OecrepeOOMHOT0 MPOU3BOICTBA PAdOT;

B) oOecrieueHre CBOEBPEMEHHOCTH MOCTABOK.

78. B pamkax ynpasJ/jieHHMsi KOMMYHUKAaIMSMH NIpoeKTa B (paze pa3padoTKu pemiaTcst
TaKue 3a1a4M, KaK:

a) orpenenenne MHGpOPMaITMOHHBIX TOTPEOHOCTEH YIaCTHIUKOB MTPOEKTA, TPOSKTUPOBAHHE
CTPYKTYpBI TOKyMEHTAllUU U 0a3 TaHHBIX,

a Tak)Ke co3JaHue MpoeKkTa HHPOPMAIIMOHHON CUCTEMBI, BKIIIOUYAIOIIEH CXEMBI armapaTHON 1
MIPOrpaMMHOM COCTABJISIFOLIUX;

0) pa3paboTKa TEXHUYECKOTO 33/IaHus, pa3padOTKa TEXHMUECKOTO MPOEKTa WH(HOPMAITHOHHOMH
CUCTEMBI, CO3/JaHNuEe MHPOPMAIIHOHHOM

CUCTEMBI, BKJIIOYAIOIIEH allllapaTHYI0 ¥ IPOrPAMMHYIO COCTABIISIIOLIUE;

B) OIpe/ieTIeHNe CTPYKTYPHI 0a3 TaHHBIX, pa3pabdoTKa MPOEKTa JOKAIbHOM BIYUCIUTEIHHON
CeTH, BBIOOP MPOrpaMMHOTO 00eCIieueH s, HACTPOWKA MPOrPaMMHOTO 00ecTieueHMsI.

79.. Ilpu ananu3e U olleHKe PUCKOB MPOEKTA HCMOJIb3YyeTCs:
a) METOJ KpUTHYECKOTO MyTH;

0) MeTOJ1 IepeBa peIIeHUi;

B) CUMILIEKC-METO/I.

80. CHU3UTBH PHCKH IPOEKTA MO3BOJISICT:
a) QyHKIIMOHAJIbHO-CTOMMOCTHBIN aHaIN3;

0) MeTon cOaTaHCUPOBAaHHBIX MTOKa3aTeNeil;
B) CO3/IJaHUE PE3EPBOB;

I') KaJeHJJapHOe TUIAHUPOBAHUE;

1) yipaBieHNue KOHPINKTaMU.

81.. CyOKOHTpPaKTOpPOM ABJISIETCS:

a) Y9aCTHUK MPOEKTa, Oepyinii Ha ce0si 00s3aTenbCTBA Mepe] KOHTPAKTOPOM 32 BBIIOJTHEHUE
OTIENBHBIX PadoT, MPEAOCTaBICHHE POIYKIINH WIIH yCIIYT;

0) yJ4aCTHHUK IIPOEKTa, KOTOPOMY JIEIETUPOBAHBI IIOJTHOMOYHS IO YIPABIECHUIO AESITENLHOCTHIO,
HaTpPaBJICHHOW Ha IOCTH)KEHUE IIeJIeH TPOEKTa,

B) IOPUAUYECKOE WU (PU3NIECKOE JIHIIO, SBIISIFOIIEECs MOKYMaTeIeM WU TI0J30BaTeIeM pe-
3yJIbTAaTOB TIPOCKTA.

82.. JlerasibHbIe pellIeHHUs 110 OPraHM3ALMOHHON CTPYKTYpe YIIpPaBJIeHHUs NPOEKTOM 3a-
KpeIIsoTcs:

a) B MMOJIOXKEHUSIX O CTPYKTYPHBIX MOAPA3JEIECHUSX, B IOJDKHOCTHBIX HHCTPYKIUAX, MaTPHUIIAX
paszeneHus aAMUHUCTPATUBHBIX 33/1a4 YIPABJICHHUS, CETEBBIX MaTPHIIAX, MpodeccuorpaMmax;
0) KaleHIapHBIX [JIaHAX, CETEBbIX Ipadukax u rpadukax ['aHrra;

B) TEXHUUYECKHUX CHEUU(PUKALUAX, TEXHUUECKUX 3aJaHUAX U Pa0OUYMX MPOEKTaX.

83. YcranoBure coorBeTcTBHE:

a) Bomomasn 1) moBTOpEHHME OJHOTO M TOTO %Ke Habopa (a3 KU3HEHHOTO LHK-
Jla, TAKUX KakK IJIAaHWPOBAaHHE, MPOCKTUPOBAHKE, TOCTPOCHUE
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U OLIEHMBaHME, O TeX IOp, MOKa pa3paboTka MPOAyKTa He
Oyzet 3aBepIieHa

b) nmpororunuposanue 2) pasbueHre GONBIIOr0 0OBEMAa MPOEKTHO-KOHCTPYKTOPCKHMX
paboT Ha TOCIEIOBATEILHOCTL 0OJIee MAJIBIX COCTABIISIOLIIX
yacTeu

C) HMHKpEMEHTHOE TTo- 3) paspaboTka (PyHKIMOHAIBHBIX TPEOOBAHMII M TOMOJIOTHYE-

CTpOCHHE CKOE€ MPOCKTHPOBAHUE OCYIIECTBIISIOTCS OTHOBPEMEHHO
d) compans 4) nuneiinoe ynopsgounBanue (a3, KOTOPbIE MOTYT OBITH CTPO-

T'O TIOCIIeIOBATEIbHBIMH WM B HEKOTOPOW CTENEHHU IEePEKPHI-
BaThCs, HA 0/IHA U3 (a3 0OBIYHO HE TIOBTOPSETCS

84. Yka:xxuTe nopsiioKk pa3ae/ioB IUIaHA NPoeKTa corsacHo meroaunkn IOHUAO:

JIIOJICKUE PECYPCHI

opranu3anus IMMpOrU3BOACTBA U HAKJIAAHBIC
pacxoabl

SKOHOMHYECKUU aHaIW3 U3JIEPKEK W
PUOBLITN

MECTO OCYUICCTBJICHHA, CTPOUTCIIbHAA
Iiomajika U 3KOJOIrn4deckas OCHKa

IUIAHAPOBAHHE M CMETHAas CTOMMOCTh
paboT 1o MPOEKTY

ChIPpbC U MAaTCPHUAJIbL

(bHHaHCOBaH OLICHKAa

AdHAJIM3 PbIHKA U CTPATCIUd MAPKCTHUHI'A

HHXXCHCPHOC NPOCKTUPOBAHUC M TCXHO-
JIOTr'us

IMPEABICTOPUA U OCHOBHAA UCA ITPOCKTA

PE3OMEC UCCIICOOBAHUA

85. YcranoBure coorBeTCTBHE

a) Buemmnee oxpyxe- 1.
HUE TIPOEKTa

CYHICCTBYECT TOJILKO BO BPEM: OCYIICCTBJIICHUS ITPOCKTA

b) Buyrpennee 2.
OKpY’KEHHE MPOEK-
Ta

CYIECTBYCT HE3aBUCUMO OT IIPOCKTA

C) JlanbHee OKpyKe- 3.
HUE TIPOEKTa

BO3HHUKACT B paMKax JaHHOT'O NPCANPUATUA

d) Bmmwknee oxpyxe- 4,
HHUE POEKTA

HC 3aBUCUT OT KOHKPCTHOTO NPCANIPUATUA

86. YcranoBurte cooTBETCTBHE:

3aka3uuk BBIABUTACT I'JIaBHYIO HJCI0, TOTOBUT IPEABAPUTEIILHOC 000CHOBaHUE U npea-
JIOKCHHS IO OCYIICCTBJICHUIO IIPOCKTA
I/IHI/ILII/IaTOp Omnpeacida€T OCHOBHBIC TpC6OBaHI/I$I K IMPOCKTY U obecreunBaeT ero (I)I/IHaHCI/I-

CpEJICTB

pPOBaHHUE 3a CUYET CBOHX mbo IMPUBJICYCHHBIX OT CIIOHCOPOB WJIM MHBECTOPOB

Menemxkep mpoekra

oOecrieyrBaeT OOUIMI KOHTPOJIb M MTOJUIEP)KKY ITPOEKTA

Kyparop npoekra

HECCT OTBECTCTBCHHOCTH 3a JOCTHXKCHUC ueneﬁ IMPOCKTa B paMKax 6IO,Z[)K€Ta, B
CPOK M C 3aJaHHBIM YPOBHEM KaucCTBa

87. YcranoBuTE COOTBETCTBHE

a) Vnpasne- 1.
HUE TpO-
rpaMMoi

MEXaHW3M, TPEAHA3HAYCHHBIA I TPAHCIAWA CTPaTeTHH B
noptdenb MPOEKTOB YIS MOCISAYIONICH pean3aiuy, TIaHupo-
BaHWs, aHAJIM3A U TIEPEOLICHKU MOPThEs C 1enblo 3PPEeKTHBHO-
T'0 TOCTYDKCHHS CTPATETHUECKUX ITIeJICH OpraHu3allny
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b) Vmpasne-
HHE TOpT-
henmem

ocobasi METOJIONIOTHS OpraHU3allii, MJIAHWPOBAHHSA, PYKOBOI-
CTBa, KOOPAWHAIUHM TPYAOBBIX, ()MHAHCOBBIX W MaTEePHAIBHO-
TEXHUYECKUX PECYpCOB Ha TMPOTSDKCHWH IPOEKTHOTO IUKIIA,
HanpaBieHHass Ha dPQPEKTUBHOE JOCTIDKEHHE €ro IeJieid myTeM
NPUMEHEHUSI COBPEMEHHBIX METOJOB, TEXHHKH M TEXHOJOTHH
YIpaBIeHUs Ul JAOCTIKEHHS OIPEAEICHHBIX B IIPOEKTE pe-
3yJIBTaTOB MO COCTaBy U 00BeMy paboT, CTOMMOCTH, BPEMEHHU,
Ka4yeCTBY U YAOBJIECTBOPCHUIO YYaCTHHKOB

C) Vnpasne-
HHUE TIPOEK-
TOM

MIPOLIECC YIIPABJICHH HECKOJIBKUMH B3aHMOCBS3aHHBIMU IIPOEK-
TaMH, HalpaBJICHHBIN Ha MOBbIIEHUE Y()(HEKTUBHOCTH HCIONb-
30BaHUS PECYPCOB, CHIJKEHHUE PUCKOB U YCIIEIIHOE 3aBEPLICHUE
Ka)KJI0r'0 IPOEKTa

88. Ykaxute nepapxuio (1 — BbicIuuii — 5 HU3IIKI YPOBEHBb):

CtpaTernyeckuit miax

ITonnpoekr

[TpoekT

[Toprdens

[Iporpamma

89. YcranoBure COOTBETCTBHE:

a) Omnpenenenue comepxka-

HHUsA

1. paspaborka noapOOGHOro OMUCAHUS COJEPKAHUS TIPOCKTA
B Ka4eCTBE OCHOBBI JIJIs IPUHSATHS OYAYIIUX PEHICHUH 1Mo
MIPOEKTY

b) Cosnanue UCP

2. (opmanmzaiys MPUHATHS 3aBEPIICHHBIX PE3yIbTATOB I10-
CTaBKHU IPOEKTa

C) IloarsepxkaenHue comep-

JKaHus

3. pasOueHHe KPYIHBIX PE3YJIbTATOB OCTABKH IIPOEKTA U
MIPOEKTHBIX paboT Ha OoJiee Menkue, Oosee ynpasisieMble
3JIEMEHTBI

d) Vnpasnenue conepxanu-

cM

4. ynpaBieHHe H3MCHEHUSIMHU COJIEPXKAHHS TPOEKTA

90. Bnuuiute onpeaejieHusi 00beKTOB MPOLECCOB YIIPABJIEHHS COJEeP:KAHUEM NMPOEKTA:

Copepxanue NpoIyK-
Ta

ConeprxaHue IpoeKTa

91. YcTaHOBHTE COOTBETCTBHE B METO/I€ NPEIIIECTBOBAHUS:

a) Ounau- 1. 3aBepiuieHue MOCIEAYIOMIEH ONEPAIMM 3aBUCHT OT WHHUIMALMM IIPEJILie-
CTapT CTBYIOLIEH omnepanuu

b) duaNm- 2. Vnunuanus TOCTAEAYIOUIEH ONepaluy 3aBHCHT OT WHUIMALUM IIpele-
(uHUII CTBYIOLIEH omepanuu

¢) Crapr- 3. 3aBepuieHHE TOCIEAYIOMEH ONEPAIMH 3aBUCHT OT 3aBEPILIEHHs Mpeie-
CTapT CTBYIOINIEH omnepaiuu

d) Crapr- 4. Waunuanus NOCIEAyIOMIEN OlepalMi 3aBUCHT OT 3aBEPLICHUS MpeEJlie-
(uHUII CTBYIOLIECH omepanuu
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92. YcTaHOBHTE COOTBETCTBHE:

a) Amamus  cetu 1. 5r0 Meronm aHammza ceTH pPACHMCAHUS, MPU KOTOPOM paclHCaHhe
pacnucaHus MPOEKTa U3MEHSIETCS C YIYETOM OTPaHUICHHOCTH PECYPCOB

b) Merox xpurn- 2. 3TO METOJ aHaJM3a CETH PACIUCaHHsA, NPUMEHSIONMNACI K MOJIEIN
YECKOTo MyTH pacnucaHus, yKe MPOaHATH3UPOBAHHON METOJIOM KPUTHYECKOTO TTy-

™

C) BrlpaBHUBaHHME 3. mpencrapisieT cOOOM METOJI aHAJIM3a CETH PACTIUCAHHMS, IIPOBOAUMOTO
pecypcoB TIPU TIOMOIITH MOJICJIH PACITUCAHUS

d) Merox xpwuru- 4. mnpezacraBisieT coO0M TEXHOIOTHIO CO3AHUS PACIIMCAHUS POCKTA

YeCKOU LeNu

93. BouiuTe 0CHOBHBIE NIPOLECCH] YIIPABJIEHUSI CTOUMOCTHIO POEKTA:

94. YcTraHOBHTE COOTBETCTBHE:

a) IlnanoBBIi 1. oO6mast cToMMOCTb BBITIOHEHHST PaOOThI B pe3yJIbTaTe IJIaHOBO# orepa-
00beM 1y uiu 3nemenTa CP B TedeHne onpeieeHHOro neproia BpEMEHH
b) ®akruue- 2. yKasaHHbIN B OI0/KeTe 00BeM paboThI, AECHCTBUTENHHO BHIOIHEHHbIN B
CKUI 00BbEM pe3ynbpTaTe MmIaHoBO onepauny win 3iementa ICP B Teuenue onpene-
JICHHOT'0 NIEpHOJia BPEMEHH
C) OcBoeHHbIH 3. OGIOIKEeTHASI CTOMMOCTh PaboThI, KOTOpAsi COTJIACHO PACIIMCAHMS JOJDKHA
o0beM OBITH BBITIONIHEHA B pe3yibrare onepanuu wid snementa MCP k ompe-

JICJIEHHOMY CPOKY

95. Bnumute gopmyJibl pacuera noka3zarteJei:

a)

OTKJIOHEHHE II0 CTOH-

MOCTHU

b)

OTKIIOHEHHE TIO CPO-

KaM

c)

I/IH,I[CKC BBITTIOJTHCHU S

CTOMMOCTHU

d)

Cosokynueiii UBCP

€)

I/IH,I[CKC BBITTIOJTHCHU S

CPOKOB

96. YcTaHOBUTE COOTBETCTBHE:

a) benumap- 1. ocHOBHas BBITOIa OT BHIMOJHEHHUS TPEOOBAHUIA K KAUECTBY 3aKJIH09a-
KHHT eTcs B YMEHBIICHHUH Yuciia 10pabOTOK, YTO 03HAYaeT OONBLIYIO IIPO-
W3BOJUTENHFHOCTH, MEHBIITNE 3aTPATHl, ¥ MOBBIIICHUE YJOBIETBOPEHUS
YYAaCTHHUKOB IIPOEKTA
b) TIlnanuposa- 2. COBOKYIHAsi CTOMMOCTb BCEX JICUCTBHH, HAPABJICHHBIX HA MOBBIIIIC-
HUE JKCIIe- HHE Ka4eCTBa MPOAYKTA WIIM YCIYTH U 00ECTIeueHHe UX COOTBETCTBUS
PUMEHTOB OTIpE/ICICHHBIM TPEOOBaHMSM, a TAKXKE Ha TIpeAyNpexacHue GakTo-
POB, CIIOCOOHBIX BBI3BATh CHIDKEHHE KAUeCTBa MPOAYKTA WIIU YCIYTH H
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WX HECOOTBETCTBHE TPeOOBaHUSM (JIOpabOTKa)

¢) CroumocTh 3. CTaTHCTUYECKHI METOI, TIOMOTAOIIUI ONpeNenuTh (PaKTOPbI, CIIOCO6-
KadyecTBa HbIE OKa3bIBaTh BIMSHUE Ha ONPEACICHHBIC IEPEMEHHbIEC BETUINHBI
MPOAYKTa WM TpolIecca B X0JIe pa3padOTKH MM MPOM3BOACTBA
d) Amanus npu- 4. Brimovaet B ce0si COMOCTAaBICHHE JSHCTBYIONIETO WITH [UIAHUPYEMOTO

OBLIIN U 3a-
Tpar

MIPOEKTa C IPYTHMH MTPOEKTaMH C IENBI0 BRIPa0OTATh HIIEH IS YCO-
BEPIUICHCTBOBAHUS U KPUTEPUU OIICHKU HUCIIOJHCHUS

97. YcTanoBuTE COOTBETCTBHE:

a) Juarpamma 1. momoraroT aHaTH3UPOBATh MIPUYKHBI BOSHUKHOBEHUsI TIpoosem. [ua-
MIPAYUHHO- rpaMMa 3aBHCHMOCTEH MpeACTaBIsieT co00il rpaduueckoe oToOpakeHne
CIIC/ICTBEH- nporuecca
HBIX CBA3EH

b) Konrposns- 2. CTONOMKOBAs JUarpamma, 0ToOpaKarollas pacipe/esieHie epeMeH-
HbBIE JTHa- HBIX. Kaxkast KoJoHKa IpeicTaBisieT aTpuOyT WIM CBOMCTBO MPodIIe-
rpaMMBI MLI/ CUTyalluu

C) JuarpamMmsI 3. WUIOCTPUPYET CBS3b PA3IMYHBIX (PAKTOPOB C BO3MOXHBIMH MPOBIEMa-
3aBUCHMO- MU 1i 3P PexTamu
crer

d) Tucrorpam- 4. mnpemHa3sHAYEHBI IS ONPEIEIICHNS, HACKOJIBKO CTAOMIILHO MPOTEKAET
Ma TOT WJIM MHOMU TIPOIIECC W HACKOJIBKO MPEICKA3yeMO €r0 pa3BUTHE

98. YcTaHoBHUTE COOTBETCTBHE:

a) IlnanupoBaHHME yNpaBJIEHUS 1. konuuecTBEeHHbIN aHAIN3 NOTCHIHATBHOTO BIUSHUS
pUCKaMU HACHTU(QHUIIMPOBAHHBIX PUCKOB Ha 00IINE 1IeTH Ipo-
eKTa
b) Wnenruduxamus puckos 2. pacroJoXKeHHe PUCKOB 0 CTENEHH UX IIPUOPHUTETA
JUTSL TalbHEHIIEro aHaIn3a Uik 00padoTKH ImyTeM
OILIEHKH U CYMMHPOBaHUS BEPOSITHOCTH UX BOSHUKHO-
BEHUsI U BO3JIEHCTBUS HA IPOCKT
C) KauecTBeHHBIN aHamM3 puc- 3. ompeneneHne TOro, KAKUe PUCKH MOTYT TTOBJIUSTH Ha
KOB MIPOEKT, U IOKYMEHTaIbHOE 0(hOpMIIEHHE UX XapaKTe-
PHUCTHK
d) KonuyectBeHHbli aHamm3 4. BbIOOp MOAX0/a, INIAHMPOBAHKUE U BHIIIOJHEHUE OTIe-
PHUCKOB panuii Mo ynpaBJIeHHIO pUCKaMHU TPOEKTa

Keiicbl (cuTyaliluOHHbBIE 321aHUS)
Keiic 1.

[Tpon3BOACTBEHHO — CEPBUCHOE MYHHUIMTIATBHOE TIpeanpusatue «Hamexubsie asepu» ObI-
JI0 OPraHU30BaHO B Hayasle TeKylero rojga. OCHOBHbIE HAIIPABJICHUS JAESITEIIbHOCTHU:
- IPOMU3BOJICTBO M YCTAHOBKA METAJUIMYECKUX JIBEPEU U PEIIETOK HA OKHA;
- YCTAaHOBKA PA3JIUYHbIX BUJOB CUTHAJIM3ALUH.

[IpennpusTie pacrnoyioxkeHO Ha OKpaWHEe ropojia, MeeT HeOOJbIIONW 11eX MeTaIoOn3/e-
TUH, OCHAIIIEHHBIA COBPEMEHHBIM 00OPYJIOBAHHEM, YTO MO3BOJISIET (PUPME BBITYCKATh MPOJIYK-
I[MI0 BHICOKOT'O KauecTBa M pazIu4HbIX Moaudukanuii. [lepconan Gpupmel sBisercs A0CTaTOYHO
CIUIOYEHHBIM KOJJIEKTUBOM €IMHOMBILLJICHHUKOB.
3anaHus 1O Keicy: pa3paboTaTh MPOEKT MO PA3BUTHUIO EATEIHHOCTH MYHHUIMIIAIBLHOTO Tpe-
npustus «Hanexusle qsepu , 11 3TOTO:
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1. CdopmynupoBarb Muccuio Gupmsl.

2. OmnpenenuTbh OCHOBHBIE II€JIM MPOEKTA, PACIIPEACTUB UX MO chepam JAesTeIbHOCTH U 110
Bpemenu. [IpencraButh nenu rpadguyuecku B BUjE JepeBa Leei.

3. Ouenuth BausHHE Ha GUPMY (AKTOPOB BHELIHETO OKPYXKEHHS MPOEKTa pa3IUYHBIMU
Meroaamu. Caenarb BbIBOJIBI.

4. Pa3paboTaTh HOBYIO OpPraHHU3AallIOHHYIO CTPYKTYpY YIpPAaBIICHHS, B TOM 4YHCIE s
YIIPABJICHHUS IIPOCKTOM.

5. [Iposectn SWOT-ananu3 u cienath BBIBOJBI O BO3MOXHOM 3(PGEKTUBHOCTH TMpeiarae-

MOTO TIPOEKTA

Keiic 2.

Toprosas ¢upma «ApAoM» ClEHUANTU3UPYETCS HA pealu3alii U CEPBUCHOM OOCTYKHUBAaHUU
OBITOBOM TEXHHKH: XOJIOJMIHLHUKOB, MOPO3HIBHBIX KaMep, ra30BbIX W JJIEKTPUYCCKHUX IUIHT,
CBUY - neueii, cTUpadbHBIX MAIlIMH U TIbUIECOCOB. IMeeT 1Ba Mara3uHa B TOPOJI€, OCHAIICHHBIX
COBPEMEHHBIM TOPTOBBIM 00OPYAOBAaHUEM U MATEPUATIbHYIO 0a3y 1O PEMOHTY OBITOBOM TEXHH-
ku. HanpaBiieHust 1eITeIbHOCTH:

- MpoAaka OBITOBOM TEXHUKH,
- rapaHTUiiHOE 00CITy>KMBAaHUE U TOCTIAPAaHTUIHBINA PEMOHT.

B texymem romy orMeuaeTcs majeHue Crpoca Ha TOBapbl MOTPEOUTEIHCKOTO HA3HAUYCHMUSI, B
TOM 4YHCJIe ¥ Ha OBITOBYIO TeXHHKY. [10 OlleHKe SKCIepToB, 3Ta TEHACHIUS JOKHA COXPAHUTh-
csl B Omkaiue nBa roga. Gupma uMeeT XopoIio HajJaKeHHBIE CBSI3H C TOCTABIIMKAMU OBITO-
BOM TEXHHMKH, HO YHMCJIO IOCTABIIMKOB HEBEIHKO.

3agaHus 1O KeWcy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JIEATETLHOCTH Topro-
BOH pupma «ApaoM», IS TOTO:

1.CpopmynmpoBaTh MUCCHIO (GUPMBI.

2..0npenenuTb OCHOBHBIE LIE€IM MPOEKTA, paclpesieitB UX Mo chepam AesITeIbHOCTH U 1O
BpemeHH. [IpencraButh nenu rpadguyuecku B BUJE iepeBa Lemeil.

3. ChopmynmpoBath coJepKaHne MPOEKTa.

4.0OueHnTh BIUSHUE Ha PUPMY (PaKTOPOB BHEIIHETO OKPYKEHUS IPOEKTa Pa3IMUHbIMU Me-
Tosamu. Crienath BBIBOJIBI.

5.11pennoxxuTe HOBYIO OpraHU3ALHMOHHYIO CTPYKTYPY YIPaBIEHUS, B TOM YHUCIE [
yIIpaBJIEHUS IPOEKTOM.

6 TIposectn SWOT-anamu3, SPACE- ananus, [lopTep-aHanm3 u caienath BBIBOABI 00 3-
(EeKTUBHOCTH TpeIaraeMoro npoeKTa

Keiic 3

.O0ocHOBaTh BHIOOpP OCHOBAHHWM ISl JAEKOMIIO3ULIMHM W TIOCTPOUTH HEpapXHUECKUe
CTPYKTYpbI pabOT UCXOJIs U3 CIEAYIOIIEro MepeyHs MakeToB paboT i MPOEKTa MO COOpykKe-
HUIO0 00bEKTa HHBECTHUPOBAHUSI.

Buytpennss otaenka

3akyrnka 000pyI0BaHUS

3eMisiHbIE pabOThI

NuxuHupuHr

Konuenuus ynpasnenus

Kppima

MarepuanbHO-TEXHHUECKOE CHa0KeHne
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MomnTax

MoHnTax 060pyaoBaHUs

Hauano paGotsr 00bexTa

Havano paboTer 00beKkTa
Hecymue koHCTpyKIIMU

OO01as KoHenuus
Orpaxpaaronue KOHCTPYKIUU
Otnenounslie paboTh

[lepeuens nakeToB padoT:
IInanupoBaHue U MPOEKTUPOBAHNE
[ToaroroBka cTpouTENHCTBA
ITpuemka cTpoutenbCcTBa
[TprieMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble paboOThI
Paboune cranku

Ckiazckoe 060pynoBaHue
Coznianue KoMaH bl IPOEKTa
CrpourenbHO€ IPOEKTUPOBAHNE
CrpourenbHbie pabOThI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBA
VYnpasieHne HHXUHUPUHTOM
VYnpasieHue cHaO)XeHUuEeM
VYrpaineHue CTpOUTEIECTBOM
YcrpoiicTBo hyHIaMEHTOB

Keiic 4.

WuBecTopy caenanu npejuiokeHne mpuodpectu opucHoOe 3/1aHUe MOJIE3HOM IJIOIIAIbI0
15000 xB.M. Ha MOMEHT npeasiokeHusi OHO CIAeTcsi B apeH]y €AMHCTBEHHOMY apeHIaTopy,
UMEIOIEMY BBICIIMM PEeHTHHT MarexecnocoOHocTH. Exxeronnas aOconioTHas BeIMYMHA
apeHTHOM TJIaThl PaCCUUTHIBACTCS, HCXO/s U3 CTaBKU 14 Moy1apoB 3a KB.M. B I'0Jl, U BBIIJIAUU-
BaeTcsi aBaHCOM. CpoOK apeH/bl UCTEKAET uepe3 4 roga. ApeHaaTop yBEAOMUI XO035iMHA, UTO B
KOHIIE CpOKa OH OCBOOOJIUT OMELICHHUSI.

ITo MHEHHUIO OLIEHIIMKA, IOCIE OTHhE3/1a CErOAHSIIIHEr0 apeHaaTopa Jy4IluM U Haubosee
3¢ (EeKTUBHBIM HCIIOJIb30BAHUEM 3/aHUS OyleT ero mepeMoJeIHpOBaHUE MOJ TPH OPHUCHBIX
cexkuuu — miomanpo 5000 xkB.M kaxnas. EcTb ocHOBaHHMS mojaraTh, YTO B 3TOM CIy4ae BCE
CeKIIMU MOXHO OyZeT cllaBaTh B apeHy 3a 22 Jojijlapa 3a KB.M B TeueHue mnsartoro rojaa. Ilepe-
MoJieIupoBanue 31anus oboitnercs B 25000 nosapos.

[Ipenmonaraercs, 4To B TE€YEHHE MATOrO rojia Ha MEPECTPOIKY 34aHUs TOTpeOyeTCs MoJI-
rojia, a B OCTaBIIMECS MeCALbl OHO OyJeT 3aHATO apeHaaropamu B cpeaHem Ha 1/3. IlocTosin-
HBIE PacXo/ibl IOJDKHBI cocTaBUTh 3a rog 50000 nonnapoB, onepannoHHble pacxonabl — 15% ot
TOZIOBBIX PEHTHBIX NOCTYIIJICHUH.

B Tedenue mecToro roga 0XHUIAETCA, YTO MYCTOBATh Oy/ET TOJIbKO ofHa cekuus. CtaBka
apeH/HOM MaThl, (UKCUPOBAHHBIE U ONEPALMOHHBIE PACXOJbl COCTABAT 22 J0JIapa 3a KB.M,
55000105mapoB u 15% COOTBETCTBEHHO.
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Osxuzaercs, 4To ¢ CEAbMOIO M0 AECATHIN IO 3a10JaHAeMOCTh Bo3pacTeT 10 90%. Apenn-
Has cTaBKa 3a | KB.M cOCTaBUT B 7-M, 8-M, 9-m u 10-M romax 23, 24, 25 u 26 nonnapoB COOT-
BeTcTBeHHO. [locTosiHHBIE pacxo/bl OyayT Bo3pacTaTh Ha 5000 n0s1apoB €XeroJHO, Ha4MHasl C
ceapmoro roaa. J{oyst onepaliMOHHBIX Pacxo/ioB ocTaHercs mnpexkHeil. [lo omnenkam, yepes 10
JIeT JaHHOE 3JaHHe MOXHO OyJeT mpojaTh He MeHee, 4em 3a4 MiIH. 1oiapoB. Ha
Ommkaiiiie 4 roga, Koraa
3nanue OyneT apeHJ0BaHO MEPBBIM apeHAATOpPOM, CTaBKa noxoaa cocrtaBuT 9%. Ha BTopyro
4yacTh MPOTHO3HOTO MEPUO/JIa CTaBKa Aoxoj1a oueHuBaercs B 10%. [lns peBepcuu npuHsTa CTaB-
ka auckoHtupoBaHus B 11%. MuHBecTtopy chaenanu mpensiokeHHe TPHOOPECTH 3TO oducHOe
3nanue 3a 3 MiH. gosuiapoB. KakoB Bamr otBet? Mcnonb3ys npuBefeHHY0 HHGOpPMAIIUIO, pac-
CUHTANTE TEKYIIYI0 CTOUMOCTh JAHHOTO 00BeKT. OTBET 00OCHYHTE U ClIeNIaliTe BHIBOJIBL. .

Keiic S.

KpynHbiif rOCTMHHYHBIN KOMILIEKC OBbLI OpPraHU30BaH B IIpoOLECCE€ IMPHUBATU3ALUU B
Havane 90-x ronoB. KoMIuiekc nmpecTaBieH OJHOMECTHBIMH M JABYXMECTHBIMH HOMEpPAaMU CO
BCceMH yn00cTBaMu B kosinuecTtse 108 HoMepoB. Ilpeanpustie He MEHSIO OpraHU3allI0 CBOCH
pabotbl. He3HaunTenpHass KOHKYpEHTHAs cpenia Mo3Boiisuia (pupmMe UMeTh CTaOMIIBbHOE TTOJI0XKe-
HUe u xopownit noxoa. Ho B mocneaHue rojpl B ropojie MOCTPOEHO HECKOJIbKO COBPEMEHHBIX
TOCTHHHII, TO €CTh MPOCIEKUBACTCS YETKAsI TEHJICHINSI K POCTY KOHKYPEHIIMH B TOCTUHUYHOM
OusHece. DTO NMPUBEIIO K TOMY, YTO JI0XO0J1bl FOCTUHUYHOI'O KOMILJIEKCA PE3KO YIaH.

3amaHusi 1O Kelcy: pa3paboTarh MPOEKT IO COBEPIICHCTBOBAHUIO JESTENBHOCTH T'OC-

TUHUYHOTO KOMIUIEKCa, IJIsi 3TOTO:

1.CpopmynmpoBaTh MUCCHIO (PUPMBI.

2..0npenenuTb OCHOBHBIE LIE€IM MPOEKTA, paclpesieiB UxX 1Mo chepam AesITeIbHOCTH U 1O
BpeMeHu. [IpeacTaBuTh 1enu rpaduuecku B BUE IepeBa 1eieil.

3. CchopmynupoBath coepxKaHue IPOEKTA.

4.0O1eHnTh BIUSHUE Ha PUPMY (PaKTOPOB BHEIIHETO OKPYKEHUS IPOEKTa Pa3IMUHbIMU Me-
tosamu. Crienath BBIBOJIBI.

5.IlpennoxxuTe HOBYIO OpraHU3ALMOHHYIO CTPYKTYPY YIPaBIEHUS, B TOM YHUCIE JUIS
yIIpaBJIEHUS IPOEKTOM.

6 IIposectu SWOT-ananu3, SPACE- ananus, [lopTep-aHanms u caenath BBIBOJBI 00 3-
(EeKTUBHOCTH TpeIaraeMoro npoeKTa

Keiic 6.

HpoaHaanpOBaTL Hpe)ICTaBJ'IeHHBIe JOaHHBIC N OHpe}IeHI/ITB BO3MOXHBIC aJ'IBTepHaTI/IB-
HBIC KOHKYPCHTHBIC CTpPAaTCTHHU. O6OCHOB8.TB BBI60p CTPAaTCrur, yCiIoBus €€ UCIOJIb30BaAHUA U
PHUCKHU.

OnpeaesieHne NPUTATATEJIbHOCTH PbIHKA

. YaenabHblid Ouenka B
Kpurepuii ouenku o KauecTBeHHast oneHka
Bec, % 0aJ1ax

1. Poct priHka 40 3a 5 net - 4% eXeroHo 80

2. Bo3MoOXHOCTE JJ11 N3MEHEC- HGHBI CHUJIBHO MCHSKTCS B 3aBUCHUMO-

HUS 1I€H 20 CTH OT KauecTBa 70

3. CI105XHOCThH BCTYIIHUTCJIIbHBIX 30 Bonpmas JJIs1 BHOBb BXOJAIIIUX 90
OapbepoB
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4. BiacTth KJIUEHTOB 10 OTHOCUTENBHO ci1abas 50
Hroro
Keiic 7.

Typuctuueckas ¢upma «Mepuauan» Obuta ocHoBaHO B 1993 romy ObIBIIMMHU CiTy»Ka-
LIIMMH FOCYAApCTBEHHOI0 TypUCTHYECKOro areHTcTBa «CrnyTHUK». Ilpencrasisier ciaenyrouue
BU/IbI YCIIYT:

- OpraHu3anys U npojaxa TypoB IO CTpaHe U 3a pyOe oM MOCPEICTBOM MOANUCAHUS KOHTPaK-
TOB C POCCUICKUMU U 3apyOeKHBIMU IIapTHEPaMH;
- OpraHu3anus SKCKYpCHIA TI0 TOPOAY U 00JIaCTH.

dupma umeer opuc B LEHTpe ropoja U aBa aBroOyca. dupmMa 3aHMMaeT JOCTAaTOYHO
MIPOYHYIO MO3UIMIO HAa PBIHKE TyPUCTUYECKHUX yciyr. OHa UMeeT psiJi KOHKYPEHTHBIX MPEHMY-
IIECTB HA PbIHKE, CBA3aHHBIX C JUIMTEIBHOCTBIO IPEObIBAaHUS HA HEM, ONpPE/EIEHHBIM OIBITOM
paboThl 1 u3BecTHOCTHIO (hupMbl. Ho B mocieanme qBa roj1a ypoBeHb 00beMa MpeocTaBsie-
MBIX YCIIYT CHM3WJICS, NIPH 3TOM HPUOBLIL OPraHU3allii HECKOJIBKO BbIpociia. OpraHu3anioH-
Has CTPYKTYpa, CQOPMHUPOBAHHAS TIPU CO3/IaHUM MPEANIPHUATHS, B HACTOSIIEE BPEMS HE SIBIISCT-
csl 10CTaTO4YHO 3(()EKTUBHOM, TaK KaK HE MO3BOJIAET (pupMe OBICTPO pearupoBaTh HA U3MEHeE-
HHE BHELIHEW CPEJIbI.

3amaHus 10 Keilcy: pa3paboTarh NPOEKT MO COBEPIICHCTBOBAHUIO I€ATEIILHOCTH TYpH-

cTruueckor Qupmbl «Mepuauany, I 3TOro:

1.ChopmynupoBaTs MUCCHIO (PUPMBI.

2..0mpenenuTh OCHOBHBIE IIEJH MPOEKTA, PACIIPENEINB UX 1O cepam IesITeTLHOCTH U TI0
BpemeHu. [IpencTaButh 1ienu rpaguyuecku B BUJe Jepena Leei.

3. CchopmynmpoBath coaepKaHne MPOEKTa.

4.0ueHuTsb BIMsiHUE Ha (pUpMy (PaKTOPOB BHELIHETO OKPY)KEHUS MPOEKTa PA3TUUYHBIMU Me-
Toxamu. Crenars BEIBOIBI.

5.IIpemiokuTh HOBYIO OPraHU3ALUOHHYIO CTPYKTYPY YIPABICHHS, B TOM YUCIIE A
YIpaBIEHUS TIPOEKTOM.

6 IIpoectu SWOT-ananu3, SPACE- ananus, Iloprep-ananu3 u cienats BbIBOABI 00 3¢-
(eKTUBHOCTH NpeAJIaraéMoro NpoeKTa

Keiic 8.

[Ipoananu3upoBath MpeCTaBICHHBIE JAHHbBIE U TPEUIOKHUTh CTPATETHIO e TEIbHOCTH,
a TaK)ke KOHKPETHBIH MPOEKT 10 MCITOJIb30BAHUIO CHIIBHBIX CTOPOH MPEANPHUATHS U JTHKBUIA-
IIUA CIa0BIX.

O060CHOBATh YCIIOBHUS UCIIOJIb30BAHUS JAHHOTO TIPOSKTA M €0 PHCKH.

CuiibHble U cjiadble CTOPOHBI NPeANPUATHSA

OTHocHuTeIbHBIE Yaeab- | Xywxke| Jlyuiue N
NpeuMylecTBa B HBIH Bec Cuteneiimmii Meponpusitus
P or  |-2]-1]0 |[+1]+2 KOHKYPEHT
KOHKYPEHUHHU %)
1. llenst 30 ~_ KonkypeHnt A
2. Cobmroienue cpo- 30 \\\ Konkypenr b,
KOB ITOCTaBKH ?* | xoHKypeHT A
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3. KauecTBO 30 Konkypent A
4. Cetp cObITa 10 Konkypent b
Hroro
3aganmue 1.

Ha ocnoBanuu npuseneHHbIX (pakTopoB coctaBuTh MaTpuny SWOT-ananuza npo-

CKTa WM CACIAaTb BBIBOJBI.

Yetko ImposBIsA€Mast KOMIICTCHTHOCTh KOMAH/IbI.

VYBenu4yeHne mpoaax TOBAapOB-3aMEHHTENEH, N3MEHEHHE BKYCOB M MOTPEOHOCTEH IOKY-

naTeyieH.

CHmXeHue TOProBbIX 0aphEPOB B BHIXO/IC HA BHEIIHUE PHIHKH.
HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX Il U3MEHEHUS CTPAaTEruu.
Hanuuwne crparerun.

Beicokast cTouMOCTb MPOJYKIIMU B CPABHEHUH € KIIFOUEBBIMU KOHKYPEHTaAMHU.
OsxecToueHne KOHKYPEHLIUU.

Pacimpenue quanazoHna npou3BoO/ICTBa TOBAPOB.

Ycunenne TpeOOBaHMI MOCTABIINKOB.

CoOcTBeHHas yHUKaIbHAs TEXHOJIOTHS, JTy4IIHe IPOU3BOACTBEHHbIE MOIIIHOCTH.
PBIHOYHOE HICKYCCTBO HUKE CPEIHETO.

Cnabas cetb pacupeieneHus.

HemocnenoBaTensHOCTD B peati3ainy CTPATETHH.

YMeHblIeHHne HeCTaOMIIbHOCTH OU3Heca.

D¢ dexTuBHOE yrpaBIeHHE.

Bo3MoxkHOCTB 00CITy>)KUBaHHS JOMOIHUTENBHBIX TPYI MTOTPEOUTENEH.
Henocratku B MOJIMTHKE TPOIBHKEHHSI TPOTYKIIHH.

Beicokoe uckycctso HUOKP.

3aganue 2.
Mopaundunupoannas Marpunia bKIT
50%
45% *Ipyn- | 2
40% na
35%
30%
25%
*Ipyn- |3
20% na
T
15%
10% * ['pymma I'pynma
5%
0% 4 1
* ['pymma *
5
5% I'pynma
6
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0% | 10% 15% 20% 25% 30% 35% 40% 45% 50%
5%

I'pynmer 1, 2, 3, 4, 5, 6 - BUIIbI TOBapOB (YCIIyT).

Ha pucynke npencrasnena matpuna bKI' o konkpetrnomy npeanpustiio. Heooxoaumo:
1. Oxapaktepu3oBaTh IpylHIbl TOBAPOB B COOTBETCTBUHU C HMX PACIOJIOKEHUEM B
KBaJ[paHTax MaTpPUIIBIL.
2. O00CHOBaTh CTPATETHH O OTHOUICHUIO K Pa3JMYHBIM IpyIIIaM TOBAapOB, UCXOMIs
n3 aHanusa matpuusl bKI'.
3. [IpennoxuTh NPOEKT MO MEPCHEKTUBHOMY Pa3BUTHIO IIPOM3BOJICTBA.

3aganue 3.
B cpene MS Excel umn MS Project 2003 (2007) chopmupyiite rpaduk ['antTa mj1s mo-
TOTOBKH MPOEKTa B COOTBETCTBHU C PEKOMEHIAIIUSIMH. .

3aganmne 4.

Ha OCHOBAaHHNU HpI/IBeILGHHI)IX JTAHHBIX OLICHUTH CTCIICHb KOHKypeHHI/II/I, BBISIBUTH U 0600-
HOBaTh HamboJee Cepbe3HOro KOHKypeHTa. [IpoBecTn aHainW3 KOHKYPEHTOB C MOMOIIBIO pa3-
JINYHBIX MCTOHOB. CJIGJ'I&TI) BBIBO/IbI.
OmnpenesieHne OTHOCUTEIBHBIX IPEUMYIIECTB B KOHKYPCHIMHT

OTHOCHUTENbHBIE Vaeneubiit | daunoe npen- | Koukypent | Konkypent | KonkypeHt
IpeuMyIIecTBa B Bec, % npuATHE 1 2 3
KOHKYPCHIHH bannsl banner banel bamnsr
0-100 0-100 0-100 0-100
1. Lennr 25 80 70 60 80
2. Umux 20 100 90 70 90
3. KauectBO 35 100 80 50 100
4. AccopTUMEHTHBIN 20 80 90 80 60
Habop
3apanmne 5. MonudpunupoBannas matpuna - BKI
50%
45% *Tpyn- | 4
40% na
35% *I'pyn- |5
30% na
25%
20% *pyn- | 3
T na
15%
10%
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5% *T'pyn- |6
0% mna
- | *I'pynna |2
5% *I'pyn- | 1
mna
0% 10% 15% 20% 25% 30% 35% | 40% 45% 50
5% %

I'pynmer 1, 2, 3, 4, 5, 6 - Bug6 TOBapoB (YCIyT).

Ha pucynke npencrasinena matpuna bKI' no konkpetHomy npennpusituto. Heodxonumo:

1. Oxapakrepu3oBaTh IpyHIbl TOBAPOB B COOTBETCTBUU C HX PAaCIOJIOKEHUEM B
KBaJ[paHTax MaTpPUIIBIL.

2.I1penyioXuTh CTpaTEeruu MO OTHOLIEHUIO K Pa3JIMYHBIM IPyIIIaM TOBapOB, UCXOIs
n3 aHanu3a matpuusl bKI'.

3. O60ocHOBATh CTpAaTErui0 AEATENbHOCTH NPEANPUSATHS B LEJIOM IO MNEPCHEKTUBHOMY
Pa3BUTHIO ITPOU3BOJICTBA.

3amanue 6.

Pacnipenenuts HrkenpuBeeHHbIE (PaKTOPHI IO KOHKYPEHTHBIM cuiiam M.Iloprepa, Bbize-
JIMB KOHKYPEHTHBIE ITPEUMYIIECTBA IPOEKTA.

VYBenuueHue mpojaxk TOBapOB-3aMEHUTENEH, U3MEHEHNE BKYCOB U MOTPEeOHOCTEN MOKyMa-
TeJIEen.

CHuxeHmne BXOJHBIX 0apbepoB B BHIXO/IE HA PHIHOK.

HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX ISl U3MEHEHUS CTPATETHH.

Hannuue ctpaterun y KOHKYpEHTOB.

Beicokast cTouMOCTh POJYKIIMU B CPABHEHHUHU C KJIFOUEBBIMU KOHKYPEHTAMH.

OsxecToueHne KOHKYPEHLIUH.

Pacummpenne nquanasoHa Npou3BOICTBA TOBAPOB.

VYcunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHAass yHUKaIbHAS TEXHOJOTHS, JTYUIIHE TPOU3BOICTBEHHBIE MOIIIHOCTH.

Pr1HOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas cetb pacnpeieneHusl.

HenocnenosarenbHOCT B pean3aliy CTPaTEeruu.

OcnabneHne HecTaOMIIBHOCTH OM3HEcA.

D¢ddexTuBHOE yrpaBIeHHE.

Bo3M0okHOCTB 00CITy>KUBaHHS JOMOIHUTENBHBIX TPYII MOTPEOUTENEH.

Henocratku B monuTuke NpoABUKEHHS TOBAPOB.

Bricokoe uckycctso HUOKP.

Ocnabnenre npuBepKEHHOCTU MOKYIaTelel K JaHHOW TOProBoi Mapke

Huzkas cTouMocTh nepeopreHTaluu.

CI[CJIaTb BBIBOJIbI 06 HNHTCHCHUBHOCTHU KOHKypeHTHBIX CHIJI.
3agaun

3amaua 1.
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WuBectop mpenocTaBuil 3aiiM GpupMe 11l peanuzanun npoekra pasmepom 10000 a.e. Ha 5
ner. B koHne kaxaoro roga on noiyvaer 900 1.e., a 0 UCTEUSHHH IIATH JIET cCya OyIeT 1moJi-
HOCTBIO BO3BparieHa. Jjis mo0o0HbIX 3aiiMOB Ha PBIHKE YCTAHOBHJIACh CTaBKa joxona B 11%
rofoBbIx. KakoBa 4ncras TeKyIas CTOMMOCTb 110I00HOTO HHBECTUPOBAHUS KaruTana?

3agaua 2.
WuBectop nprodpen HEABMXKUMOCTD U CIIAeT ee B apeHAy Ha 10 JeT ¢ mojaydeHuem cie-
AYIOUIMX CYMM YHCTOIO PEHTHOI'O JOX0/1a, BBIIJIAYMBAEMOI'0 aBAHCOM:

l'onoBas apenanas mara,
BbIIIJIAYMBAeMasl aBAHCOM I10 T0/1aM, ThIC. pyoO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxuziaercs, 4To K KOHILY CpOKa apeH ibl HeABUKUMOCTb OyeT ctouth 3000 Thic. pyOieit.
KakoBa TekyIas CTOUMOCTh JaHHOTO MMYIIECTBA, €CJIM PHIHOYHAS CTaBKa MPOIEHTa Ui JaH-
HOTO TUMa HEeABMKUMOCTH 11%.

3amaua 3.

HavanpHbie MHBECTUIIMH B HOBBIM MPOEKT cocTaBuwiv 10 mMiH. py0., BKItouas | MiIH.pyo.
MPUPOCTa YUCTOro 00opoTHOrO Kamurtana. Hopma amoptuzanuu paBHa 16%. Cpok QyHKIMO-
HUpOBaHuA npoekta — 5 sner. Hanor Ha npu6siis cocraiser 20 %. MHBecTUIIMOHHAS TPUObLIH
B MEPBBII TOJ COCTABUT 2 MIIH. py0., BO BTOPOIi - 3, B TpeTuii — 4, B 4eTBepThId — 3,5, B MATHII
— 1,5 muH. py6. Onpenenuts UHTErpaabHbIA 3P (EKT OT MPOEKTa U BHYTPEHHIOD HOPMY pEHTa-
o6enpHOCTH. Pacuernas ctaBka % -15 %.

3agaua 4.

®upma I0KHA BRIOPATh U3 IBYX MPEJIOKEHHBIX NHBECTHIIMOHHBIX MMPOEKTOB, HCIIONb-
3ys JJaHHBIE O JICHEKHBIX TOTOKAaX, €CJIM CTOUMOCTh KanuTana 12%.

IIpoekThl JleHexHblil MOTOK 1o roAaM (Teic. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua S.

st puHAHCMPOBAHKS HHBECTUIITMOHHOTO MPOEKTA MPEANPHUATHE TIOTYUNUIIO B KOMMeEpUe-
CKOM 0aHKe ccyay B 2 MJH. py0eit Ha 2 roga o 25% ronoBeix. OHAKO 10 UCTEUEHUH ITOTO
CpOKa IpeanpuATHe HE MOracuio ccyay. baHk coriacuiics mpoayiuTh €€ elle Ha 2 Tojia, HO yKe
nox 35%. KakoBa OyneT okoHYaTenpHasi CyMMa MOTAIIeHUs CCYIbI?

3anaua 6.

dupma nMeeT cBOOOAHBIE JAeHEKHbIe cpeacTBa B cymme 8000 m.e. mmst ocylecTBICHUS
(bMHAHCOBOTO TIPOEKTa, & UMEHHO MHBECTUPOBATh B IICHHBIC OyMaru: akiy WJIA OOJUTAIINH.
[To akiuu BBITUTAYMBACTCS €XKETOMHBIN ocTostHHBIN quBuAeHa 200 m.e., oxxunaemas HopMa Te-
KYIIEeH TOXOIHOCTH akiuii nanHoro tuna 15% B roa. CTOMMOCTh 0OJMTaniiy IPEanpUsTUs 0
HomuHany coctapinseT 1000 m.e., obnuramnus ObUTa BRIMYIIEHA HA TP rojlia, a 0 CPOKa ee Mo-
TalieHusl OCTaloCh ABa roja. [IpomeHTHbIE BHITUIATHI IO HEW OCYIIECTBIISIOTCS €XKETOIHO IO
craBke 10% K HOMUHAIly, O)kKMJaeMasi HOpMa MpHOBLTH 1o obsmranusm Takoro Buaa 13,5%.
Kaxkoe pemenue npuHath Gupme, 4ToObI 00€CTIeUnTh HAUOOIBIIYIO TOXOAHOCTh (PHHAHCOBBIX
WHBECTUIUIN?

3agaua 7.
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B coorBeTcTBUM ¢ IPUHATON IMBUACHIHOM IMOJUTUKONW KOMIIAHMS OIPAaHAYMIIA BBIILIATY
IUBHJIEH/IOB B MpeACTOALIME TpU roja cymmon 80 1.e., B MocieaAyrolue IsaTh JeT OHa 00s13a-
J1ach BBIIUIAYMBATH MOCTOSIHHBIE TuBHIeHABI B pazmepe 100 n.e. Hopma oxumaeMoil 10xoaHo-
CTH aKUMH JaHHOro TUna coctasiseT 23% B rox. KakoBa Texyias pelHOYHAsE CTOMMOCTD aK-
uui?

3agaua 8.

OneHuTs 1 000CHOBATH YPOBEHBb MPOEKTa MYHHUIUIIAIHHOTO MPEANPUATHS TIO CIIETYyIO-
UM JIaHHBIM:

W3 nepKu mponu3BOJCTBA, THIC. PYO.:

orutata Tpyaa — 3000,0;

aperma — 152,0;

kommepueckue ycayru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (o craBke 24 % roJoBbIX).

3arpatbl BHenpousBoacTBeHHbIe — 1805,0.

Croumocts OITd — 2080,0.

Cpoxk ciyk0bI - 5 ner.

3atpatsl Ha 1 py0. peanuzanuu - 78 KoIl.

Onpenenutbh BO3MOXKHOE HM3MEHEHHE NMPHOBLIN, ecinu ¢ 1 pyOist OCHOBHBIX HPOM3BOJI-
CTBEHHBIX ()OHJIOB IUIAHUPYETCS MOJIYYUTh Ha 75 KOI. OOJIbIIE YCIIYT, a 3arpy3ka 00OPOTHBIX
cpeacts coctaBut 0,15 py6. o cpaBHenuto ¢ 0,17 pyO. B mpealIecTBYIOLUIEM IEPUOIE.

3agauya 9.

O1eHUTh BEpOSATHBIE CYMMbI IIOTEPh M CTENEHb pUCKa MpoekTa. PaccunTtaTh KpUTHYe-
CKUIl 00BEM NMPOJAXK W TOYKY 0e3yOBITOYHOCTH. [ pemieHus UCIONb3YHTe TaHHbBIE, PUBE-
neHHble B Tabnuie. Cuenaite BHIBOJIBI.

Tabnuia

1. 3arpaTsl Ha CBIPbE U MATEPHUATIBI, THIC. PYO. 600
2. Omara Tpyna, BCEro, ThIC. pyo. 400
3. CToumMocTh 000pYyIOBaHMUS, THIC. PYO. 480
4. O0beM peanusaiui, ThiC. pyo. 2300
5. O60opoTHEIE CpeNCTBa, THIC. PYO. 300
B TOM YHCJIe 000POTHBIC (DOHIBI 210
6. ApeHlia 1 KOMMYHAJIbHbBIE TUIATEXH, ThIC. PYO. 150
7. Pexnama ¥ MapKeTHUHT, ThIC. PYO. 100
8. OmnaTa Tpyza ynpaBieHUYECKOro epcoHaa, Teic. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOM3BOICTBA, THIC. €]I. 75

3amaua 10.

[TpogoBONBCTBEHHAS] KOMITAHUSI PACcCMaTPHUBAET 3aKIIFOUEHUE KOHTPAKTa ¢ MECTHOW aji-
MUHHCTpAIEH O MocTaBKke 00em0B B MIKOIbl. Cpok KOHTpakTa 5 jer. M3 aHanu3a moaydeHbl
CJICAYIOMIUC NAHHBIC!

- HavaJbHas CTOMMOCTh MHBeCcTUIINH Ha obopynoBanue — 2000 TrIc. pyo;
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- ieHa o6enoB 150 py0. B TeueHHe EPBHIX TPeX JeT, 3areM 186 pyo.;
- crouMocTh TIpotykToB 100 py6. B TeUeHHE MEepBBIX Tpex JjeT, 3atem 130 pyo.;

- apenia nomemneHus — 260 TeIC. py0. B TOI.

- TpancnioptHbie pacxosl — 200 ThIC. py0. B rof
[IporHo3 OTHOCHUTENIBHO KOJHMYECTBA NMPOJABAEMBIX B Troj OJIOJ NMpUBEACH B TaOIHIIE.
CraBka npouenta — 14% ronoBsix. [IpuHATE pemieHue o 1e1ecoo0pa3HoCTH HHBECTUPOBAHUS.

Tox

1

2

3

4

5

30

KomuuecTBo 01101, THIC.IIT.

32

32

33

33

Paccuurartn:

- UACTYIO TCKYLIYIO CTOUMOCTD,

- BHYTPCHHIOIO HOPMY PEHTA0CIIBHOCTH HHBECTUIIN;
- CPOK MOJHOIO BO3MEIICHHUS HHBECTHUIINH.
3agaua 11. CoracHo NpHWBEACHHBIM JaHHBIM 10 Metoay EVA mpoeaute ananms 3¢-

(eKTUBHOCTH MPOEKTA

Jlannsie mpoekTa A, MITH. pyoO.

HanmeHoBaHME YKPYTIHEHHBIX CTATE€H 3aTpaT ITnanoBsIit OcBoeHHbIl | DakTHyecKui
00BeM 00BeM 00BpeM
1. Ctparerudeckast 4acThb
1.1. I1naHMpOBaHUE MPOCKTA 50 50 45
1.2. IloaroTOBKA CTPOUTENHCTBA 80 75 75
1.3. CrpourenbHble pabOThI 120 120 120
1.4. Ornenounbie pabOTHI 250 230 225
1.5. YpaBiieHHUE CTPOUTEIILCTBOM 180 180 170
2. TexHonoruueckas 4actb
2.1. TexHOJOTHYECKOE TPOCKTHPOBAHKE 300 290 290
2.2. 3akynka 000pyJOBaHHs 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHUe 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YnpasieHue WHXUHAUPHHTOM 95 90 70
3. Ucnpitanus 1 myck Gadpuku
3.1. [IpueMka cTpoUTENBCTBA 20 10 7
3.2. IlpueMKa TEXHOJIOTHYECKOT0 000py10BaHUs 50 20 10
3.3. Ilycko-HanaiouHble paboTEhI 90 30 20
3.4. Havasno paGotsl paOpuku 150 30 10

3agava 12. CornacHo npUBeIECHHBIM JaHHBIM 110 MeToy EVA nmpoBeaute ananus 3¢ dexrus-
HOCTH IIPOEKTOB C IIETbI0 BEIOOPA THIIOBOTO.

Jlanublie i

OCKTOB

ITpoekr 1

\ [Ipoexr 2 \ ITpoekT 3

Bapuanr 1

[TnaHOBBII 00BEM, THIC. PYO.

500

500 |

500
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OcBoeHHBII 00beM, THIC. PYO. 350 400 450

®dakTrueckuii 00beM, ThIC. PYO. 320 390 450
Bapuanr 2

[TnanoBbIil 00beM, ThIC. PYO. 500 700 600

OcBoeHHbII 00BEM, ThIC. PYO. 450 700 570

DakTHYeCKHil 00BEM, THIC. PYO. 450 690 570

3agauya.l13.
Onpenenuth TOYKY 0€3yOBITOYHOCTH U KPUTHUUYECKUH OOBEM MPOJaX MO WHBECTUIIUOH-
HOMY IIPOEKTY, €CJIH U3BECTHO:

- MarepuaibHble 3aTpaThl - 800 ThIC. pyo.;
- croumocts OII®D - 380 ThIC. pYO.;
- oriata Tpyaa - 450 Teic. py0.;

B TOM YHCIIE oIiaTa Tpya padouux — 250 TeIc. pyo.:

- apena - 100 Tric. py0.;

- pacxofbl Ha pekjamy U MapkeTuHr - 80 Teic. pyo.;

- KOMMYHaJIbHbIE yciyrd - 120 Teic. pyo.;

- B34T Kpeaut B 6anke B cymme 500 Toic. pyo. (20% roaoBbix);
- UMEIOTCS LIeHHBIe Oymaru Ha cymmy - 1000 Thic. py0. (cTaBka quBuacHa - 21%);

- pealin30BaHO HEHUCIIOIb3yeMOT0 00OPYIOBaHUS U 3aMIaCOB ChIpbsi Ha cyMMmy 80TbIC. pyo.,
PacxXo/Ibl MO peain3alii COCTaBWIH - 15 ThIC. pyo.;

- mpuObLIbL Ha 1 pyOas peanuzanuu - 18 kor.;
- 00BeM BBIMTyCKa yCIyr — 6 ThIC.€I.;
- HopMa amopTu3anuu — 16,7%.

Haiiti oOuryto cymMMy 10X0J10B IPEANPUATHS., KOTOPOH OHO MOXET pacrojiarathb JUIs pe-
aIM3aLUU IIPOCKTA.

3agauya 14.
B Tabnwuiie npuBeaeHbI JaHHBIE O ESTETFHOCTH MPEINPHUSTHS 32 OTYETHBIA MEPUO/I.
Tabnuma
Ne OTYETHBIH Ie-
ell. i3BMepeHust
n/n puoj
1. |O0bem peanuzanuu ycIyr U IPOAYKIIAN ThIC. PYO. 8804,0
2. |CebecTonMOCTh yCIyT ¥ MPOAYKIIMHU, BCETO TBIC. PYO. 6205,0
3. |Croumoctb 000pyI0BaHUs TBIC. pYO. 2880,0
4, |BHepeanu3alMOHHBIE TOXOIbI TBIC. PYO. 385,0
5 |CymMma 6aHKOBCKOTO KpeauTa TBIC. PYO. 600
6. |CPOK BO3BpaTa Kpenura rox 1

Onpenenutp YUCTYIO TPUOBLTH MPEANPUITUS U TPEAJIOKUTD HATIPABICHUS €€ HCIOJIb30-
BaHWS, €CJIU B IITAHUPYEMOM TIEPHOJIEC TIPEITONIaraeTCs yBEIMYUTh 00bEM peain3allii 3a CUET
OCYIIIECTBIICHUS MPOEKTA MO POCTY MPOU3BOJCTBEHHBIX MOIIHOCTEH U OOHOBJICHHIO 000pYIIO-
Baausg Ha 70 %.
Kak u3menurcst pacrpenesneHue NpuObUIM, €Clid MPeanpusTHe Mpeodpazyercs B aKIHo-
HEpHOE OOIIECTBO, YCTABHOM KamMWTall KOTOPOTo paszzeiieH Ha 10 ThICSY MPUBUIETHPOBAHHBIX
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akiuii Ha cymmy | miH. py06., 100 ThicsS 4 OOBIKHOBEHHBIX akuuMi Ha cymmy 10 muH. py6. u 5
TBICSTY OOJIUTAIMI HA CYMMY 2 MJTH. pyO.
JIMBUACHIBI 110 MPUBUIICTUPOBAHHBIM aKIUAM -22%, KYHNOHHBIH % MO oOnHramusm —

20%.

3agaua 15.

OHpeIleJII/ITI) YUCTYIO HpI/I6I)IJ'IB NpCanpuiATUA U HallpaBJICHUA €€ UCIIOJIb30BaHUsA, CCIU
HU3BCCTHO:

MaTepuaibHbIE 3aTPaThl 800 ThIC., pyO.;

croumocts OIID 380 TBIC. PYO.;

CPOK CITy OBl 6 ner;

oruiata Tpyna 450 toIC. pYO.;

B TOM YHCIIE

orjiaTa TpyJia yIpaBJIeHUeCKOro nepcoHasia 180tsIC. PYO.;

apeHa 100 TeIC. PYO.;

pacxo/ipl Ha peKJiaMy U MapKeTHHT 80 ThIC. pyo.;

KOMMYHAJIbHBIE YCIIyTH 120 TtbIC. PYO.

B3ST KpeauT B OaHKE B CyMMe 500 TeIC. pY6. (20% rOa0BBIX);

UMeIoTCs LieHHbIe Oymaru Ha cymmy 1000 ThIC. py0. (cTaBka nuBuaeHa-22%.)

peaIM30BaHO HEMCIIONb3yeMOro OoOOpYIOBAaHUS U 3aracoB Chipbsid Ha cymmy 80 ThIC.
py0., pacXosI 1O peanu3aluu COCTaBwIM 15 ThIC. pyo.;

3arpathl Ha 1 pyOab peanuzanuu 76 Korl.

Heob6xoaumo peanuzoBath mpoekT no moaepumzanuun 65% OIID. [Ipennpusrue sBiis-
ercsa AO. YcraBHo# kanutai paszaenet Ha 1000 akuuii, HomuHanIbHas ctoumocts — 1000 pyo.,
15% wu3 HUX - NPUBUIIETUPOBAHHBIE, TUBUJIEHbI IO MPUBUIETUPOBAHHBIM aKIUSAM yCTAHOB-
neHsl B pazmepe 25 %.

3agaua 16.
Paccunrarh rpaHuIlbl 30H pUcKa U OCTPOUTH rpaduk. OnpenenuTs KpUTHYECKUH 00beM
MPOJaX U TOUKY 0e3yOBITOUHOCTH. [IJIsl penieHns UCIONb3YITe CIAeAYIONINE TaHHBIE:

3aTpaThl Ha CHIPHE U MATEPHUAIIBI 6000 TbIC. py0.;
oriara Tpyja 4000 TeIC. pYO.;
CTOMMOCTb 000PYOBaHUS 1800 ThIC. pYO.;
00BEM peanu3auu 15000 ToIC. pYO.;
00OpOTHBIE CPENCTBA 2100tsIC. pYO.;

B T. 4. 00OPOTHBIE (POHIBI 1500 TeIC. PYO.;
MapKETHHT 800 TrIC. pyo.;
IIPOYME U3AEPKKU 400 ThIC. pYO.;
pekiama 5% ot 0oO6bema peanu3aiuu;
orara Tpyna AYII 1800 ThIC. PYO.;
apeHa 100 TeIC. PYO.;

% 3a 0AHKOBCKHUI KpeauT 100TsIC. pyO.;
KOMMYHAJIbHBIE YCIIyTH 150 ThIC. pYO.;
peMUupoBaHue paboInx 50 TeIC. pyO. B KBapTan 1 pabouemy;
KOJIMYECTBO OKA3bIBAEMBIX YCIIYT 10 ThIC. 1UT.;

CPOK CITy>kObI 000pYIOBaHUS, JET 5
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B T.4. yncieHHocth AVYII, ued. 3

3agaua 17.
JlesaTenbHOCTh TPOU3BOACTBEHHOM prupmbl «CUT» XapakTepu3yercs CleTyroM:
- 3aHMMaemas J0Js Ha pbIHKe - 17%;
- cTaOWJIBHBIN pocT 0ObeMa NMPoJax B TeUeHUe 4 JeT paboThl;
- NPOJOJIKUTENILHOCTh paOOTHI HA JAHHOM PBIHKE - 5 JIET;
- MPOM3BOJACTBO 2-X BUJIOB IPOJYKIINH;
- CJOXKUBUIMICS KOJUIEKTUB paOOTHUKOB, HEM3MEHHBIN C Hayalla JIesTeNbHOCTH;
- OTCYTCTBHE KOHKYPEHTOB.
3a nocinegHee BpeMs yciIoBHs paboThl GUPMbI U3MEHUIIHCh:
- HaMeTHJIach TEHJEHIIHS CHI)KEHUSI TEMIIOB POCTa 00beMa MPOoaaK;
- YBEJIMYHUBAIOTCSA 3aTpaThl HA IPOU3BOJICTBO U PEATTU3AIMIO YCIYT (IPOIYKIIHN);
- YMEHBUIWJIACH JIOJISl HA PHIHKE B CBS3H C TOSBJICHUEM KOHKYPEHTOB;
- OUIYIIAETCs HEXBATKa KBAIM(PULIMPOBAHHBIX KaJpPOB.
Kpowme storo, ¢pupma g0mKHA PEIIUTh CIETYIONINE TPOOIEMBI:
- TOBBICUTh KOHKYPEHTOCIOCOOHOCTh MPEATIPHUSITHS;
- OpraHM30BaTh HHHOBAIIMOHHYIO IESTEIBHOCTb.
- Heob6xomumo:
1 OmueHuTh CymECTBYIONIYI0O OPTaHU3ANHOHHYIO CTPYKTYPY YIPABICHHS TMPEINPUATHS H
MPEUIOKUTH HOBYIO C YUETOM U3MEHSIOLINXCS YCIIOBHM.
2. Pa3pabotaTh nepeBo meneil s JaHHOW (UPMBI U IPEJICTABUTh B BUJE CXEMBI.

3anayva 18.

OTueTHBIH o/ 3aKOHYHIICS JUTSI IPEINpUATHS ¢ yObITKaMu. [Ipennpusrue B 3TOM oy
JIeiCTBOBAJIO, B OCHOBHOM, HA MOCKOBCKOM PBhIHKE U HE IJIAaHHPOBAJIO OOJIBIINX 00BEMOB pea-
nu3anun. B HacTodiee Bpems npeAnpusiTHe MPeanoaraeT pe3ko H3MEHUTh CUTYAILIUION OCYILIe-
CTBUTB MPOEKT OPraHM3aLIMOHHBIX W3MEHEHMIL.

B nacrtynaromem nepuoje ¢pupma NjaaHUPYeT YBEIUUUTh 00BEMBI MPOAAXK HaHHOU
npoaykuuu o 8000 en. B rox, mpuueM 35% mnpoaaxk NpeaHa3HAYEHO I MOCKOBCKOIO
pBIHKa. ['010Basi eMKOCTh MOCKOBCKOT'O phIHKa cocTaBiseT okoso 6000 e

Crpaterus 11eH000pa30BaHMsI Ha JAHHBIN MPOAYKT CIEAYIOIIAs:

- 3aKyIoYyHas LieHa (BKJII0Yas U JIp. IEPEMEHHbIE U3JICPKKH);

- HJAC u np. Buas! Hanoros (44% OT 3aKyNOYHOM LIEHBI);

- TMOCTOsIHHBIE U3IEePKKH (17% OT 3aKyNOYHOU LIEHBI);

- 1pu6bUTh (30% OT 3aKyMOYHOH LIEHBI).

Ha pbIHKE CymIecTByeT OJIMH OCHOBHOH KOHKYPEHT JaHHOTO TMPEANPHUITHS, 1151 OOPBOBI ¢
KOTOPBIM HCIIOJIB3YIOTCS [IEHOBBIE METOAbI KOHKYPEHIIUH.

Heob6xoaumo:

OneHUTh NMEePCHeKTUBBI JEATENIbHOCTH MPEANPHUATHS B INITAHUPYEMOM TIEPUOJIE.

Kakoli crparerum pocra cienoBana KOMIIAHMS B OTYETHOM IIEpUOAE M KaKOW - B
wianupyemom. OTBeT 0OoCHYiiTE.

KakoBbl BO3MOJKHBIE METO/BI IIEHOOOpPA30BaHUS B JIAHHBIX YCIOBHMAX M KaKOM MeETOJ
UCTIONIb3YET IpeanpusTue?
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3agaua 19.
Ha ocHoBanuu npuBeneHHbIX (hakTopoB coctaButh Matpuiy SWOT-ananu3za u caenatsb
BBIBO/IbI.
BozmoxxHOCTH CuibHBIE CTOPOHBI

Hamnpapnenue nonuTuky nmpaBUTEIHCTBA HA
pa3BUTHE PHIHOYHBIX OTHOLIEHUH. HeBbicokuit
YPOBEHb KOHKYPEHIIMHU. 3aUHTEPECOBAHHOCTh
3apyOeXHBIX MAPTHEPOB B COTpyAHHUECTBE. PocT
cipoca Ha yciiyrd. Bo3aMoXHOCTB BbIX0/1a Ha
BHEIIHUYN PHIHOK.

B03MOXHOCTB pacIIMpeHHsI MOLIHOCTEM.
B03MO0XHOCTS IPOM3BOJUTH IPOTYKLUIO HA
YPOBHE MMPOBBIX CTaHIapTOB. LleHOBBIE IIpe-
UMyILECTBA. BocipuuM4MBOCTE K HOBBIM pa3pa-

0oTkaM. Xopolasi MaTepuanbHas 0aza Jis
HNOKP.

Yrpo3sl

Cnabble CTOPOHBI

Cno’XHOCTH B MPUBJICYEHUHN (PUHAHCOBBIX
pecypcoB. Cnian npou3BoacTBa. Hennartexu. Boi-
COKHE HaJIOTHU. Y MEHBIIIEHNE PhIHKA IIPOIYKIUN.
CHmXeHMe Kypca HallMOHaJIbHOM BatoThl. He-
CTaOWJIHHOCTH B OOIIIECTBE.

IIpeanpusiTie HE UMEET TOCTAaTOYHBIX MH-
BECTULIMOHHBIX BO3MOKHOCTEH. bonbiias sHep-
rOEMKOCTh pon3BoAcTBa. HexBaTka 000pOTHBIX
cpenctB. OTCYTCTBUE YETKHX LI€JIEH U CTpaTernit
pasBuTus npeanpuatus. Huskuii ypoBeHs map-
KETHHIOBBIX MCCIIEOBAaHUN. TeKy4ecTh nepco-
HaJa.

[IpennoxuThk npuopuTeTHBIE (IEPBOOYEPETHBIE) HATIPABIECHUS IIPOEKTA.

TemaTuka rpynmnoBbIX NPOEeKTOB

Bonpocsl k 3auery

1.Ympasnenue npoekToM Ha (hOHE pa3BUTUS
2.Mecto ynpaBiieHus1 IPOEKTaMHU B CUCTEME

TEOPHH U NPAKTUKHU YIIPABIICHHUS.
MEHEIKMEHTA MPEATIPUITHS.

3.McTopust mpoeKTHOTO ypaBieHus 3apyoexxoM u B Poccun

4.Pabora Project Management Institute.
5. Knaccudukanus mpoekToB
6..0co06eHHOCTH TEPMHUHAIBHBIX IPOEKTOB.

7.XapaKTepHUCTHKA PA3BUBAKOLIUXCS IIPOEKTOB.

8.Creriprka OTKPBITBIX MPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.

9.Knaccudukanus u uepapxus NpoeKTHOTO yIPaBICHHUS.

10.JIoruko-cTpyKTypHBII OAXOA K YIPABIECHUIO IPOEKTAMHU.

11.Cucremnoe ynpasienue npoekramu o B.B.Mnbuny.

12.ChoxycupoBaHHOE yIpaBieHue mpoektamu mo Auaepceny 2., ['pyae K., XayrT
13. ba3oBble 2IEMEHTHI YIIPABIEHUS IPOEKTOM

14.Buapl pe3ynbTaToOB MPOEKTA.
15.Knaccuduxanus paboT B IPOEKTE.
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16.Busl pecypcoB poekTa.

17.0OCHOBHBIEC PUCKH TTPOCKTA.

18.)Ku3HeHHBIH IIUKIT MPOEKTA.

19.0cHOBHBIE ATanbl BHITOIHEHUS TPOEKTA

20.XapaKTepucTHUKa BUJOB JEATEIBHOCTH 110 YIIPABJICHUIO IPOEKTOM
Bomnpocsbl Kk 3xk3aMeny

1.YmpaBneHuyeckue petieHus B ynpaBlieHUH IPOEKTaMu.

2.. Oxpykaromas cpeia 1 y4aCTHUKHU IPOEKTa

3.YmpasieHnue nporpamMmmoii u noptdenem

4. IToHsATHS IPOTPaMMBI U IOPTHENST TPOSKTOB.

5.0co0eHHOCTH yrpaBJeHUs MPOEKTaMH B cepe ycayr

6.Pa3zBuTHE TEXHOJIOTUU aAyTCOPCUHT

7.CucremMa ynpaBieHHs IPOSKTOM

8.ba30BbIC DJIEMEHTHI YNPABJICHUS TMPOCKTAMH M OCHOBHBIC TOJCHCTEMBI YIPABICHHS

MIPOEKTaMHU

9.CocraB nporiecca ynpaBiIeHHs TPOSKTaAMHU:

10.Mogenu B yrpaBieHUH IPOECKTAMU

11.OcHOBHBIE MOHATHUS U 3JIEMEHTHI CETEBBIX MOJEIIEH.

12. [lonsiTHE OpPraHU3allMOHHON CTPYKTYPHI YIIPABIECHUS MPOEKTOM.
13. IIpoexTHbIN 0duc
14.061mue npuHIMITEL BEIOOpA OpraHU3allMOHHON CTPYKTYpPHI YIIPaBIE€HUS IPOEKTOM.
15.YyacTHuKYN npoeKTa
16.®opmupoBanue 3pPEeKTUBHOTO B3aUMOACHCTBUS YUaCTHUKOB ITPOEKTA.
17. OcHOBHBIEC OpTaHU3AIMOHHBIE MEXAaHU3MBI YIIPABJICHUS TPOCKTAMH.
18.0cHOBHBIE IPYIIIBI MPOLECCOB YIPABICHUS TPOSKTOM

19.. Marpuna rpynm mpoieccoB U MOACUCTEM YIPABICHUS MPOEKTaMU
20.11enp 1 3a7a9M OLIEHKH MHBECTUIIAH.

21. MeTonb!l OIIEHKH HHBECTHUIINAN:

22.YmpaBieHre KayeCTBOM U PUCKAMU MPOEKTa

23..Konnenmus ynpapieHHs Ka4eCTBOM MTPOEKTA.

24.OcHOBHBIE MPOLIECCHI YIIPABICHUS Ka4eCTBOM IPOEKTA.

25.DyHKIIMOHATEHO-CTOMMOCTHON ¥ (DYHKITMOHATEHO-(DU3UYESCKHIA aHATTU3. .

26.CTpykTyprpOoBaHue (QPyHKIMI KauecTBa.

27. AHaiu3 OCTEeICTBUIA U IPUYHUH OTKA30B

28.AHanu3 3aTpar u JI0X0JI0B.

29.AHanu3 NEHHOCTH W CTOMMOCTH KauecTBa (aHaJ M3 LEMOYEeK CO3JaHUS CTOMMOCTU H

[IEHHOCTH).

30.MeTop1 KOHTPOJISI KA4eCTBA.

31.Pucku B yrpaBlieHUH TPOEKTaMH.

32.]lepeBo PHCKOB MIPOEKTA.

33.01eHKa prcKa HACTYIJICHUS HETaTUBHOT'O COOBITHSL.

34.YrpaBneHne pucKOM HETaTUBHOTO COOBITHSL.

35.YmpaBnenue cnenuduuecKuMu pUCKaMU peaIi3alliy MIPOSKTa.

36.YmpaBieHre pUCKaMu paciCaHusl.

37.YmpaBieHue pucKaMu pecypcoB.

38.YmpaBneHue puckamu Or0KeTa.

39.0xoHOMHYeCcKUH AP (HEKT OT yIpaBICHUs] pUCKAMH.
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40. MeTtoapl onpeenieHus] BEPOSTHOCTU U TIOCIICICTBUN PUCKOB.
41.]lepeBo pelieHuH.

42 MeToapl TEOpUH WTpP, aHAJIN3 YyBCTBUTEIHLHOCTU B YIPABJICHUU PUCKAMHU IMPOCKTA.
43.ITepconait mpoekTa

44 KnroueBble oy Y4aCTHUKOB IIPOEKTa
45.@opMUpOBaHKE KOMAH/IbI TPOEKTA

46. [IpuHUMIBL OPMHUPOBAHUS KOMAHIBI
7.4. MeToguuecKkue MaTepuaJbl, onpeaejasiomye Npoueaypbl ONeHUBAHUS 3HAHUM,

YMEHUIi, HABBIKOB U (MJIM) ONbITA AeATeIbHOCTH, XapaKTepPU3YIOIIUX 3Tanbl GopMupoBa-
HUS KOMIETEeHIMIA.

KUTEJIBHOCTDL — 4 yaca.

TemaTuKa NPaKTHYECKUX 3aHATHH
TemaTyka MpaKTHYECKUX 3aHATHI COOTBETCTBYET paboUei mporpaMme JUCIUTUIHHEL.
Ounas ¢popma 00yueHusn

S cemecTp

IIpakTuyeckoe 3ansaTHe 1 mo teme BBegenne B ynpasienue npoekramu. Ilpogos-

(I)opMa NMPAKTHYIECCKOI'0O 3aHATHA — CCMHUHAP-UCCIICA0OBAHNEC

Nen/ | IMapamerp xa- Conepxanue
I PAKTEPUCTUKHU
NPAKTHYECKOro
3aHATHUSA
1.| Ha3Banue npakTu- BBeneHue B ynpasieHUe IPOSKTaAMU
YECKOTO 3aHSTHSI
2.| ®opma npoBeieHHs | YTpakKHEHUs HA TIOBTOPEHKE U 0000IIEHHE TEOPETHIECKOT0 MaTepHaa;
MIPAaKTHYECKOTO WHJMBHyaJIbHAs ¥ TPYIIIOBasi HHTEPAKTHBHAS yueOHast IeITeIbHOCTD 1101 PyKO-
3aHATHA BOJICTBOM IIPETIOIaBaTels; CEMUHAP-HCCIIE0BaHNE
(penpodykmueno2o xapakmepa)
3.| JlexomnonupoBaH- | 3HaTh NPU3HAKH U YCIOBUS HPOEKTHOH AEATEIbHOCTH
Hasi KOMIICTEHIHS
4.| dnpaktadeckne Llenb: MOBTOPHUTH M YTOUHHTH IOHSATHE «IIPOEKT Kak OOBEKT yIpaBile-
LeNb ¥ 3a/1a9u HUSD», 3aKPETINTh MOHNMAaHHUE CYIIHOCTH MPOSKTHOM AESTEIHHOCTH
3agauu:
1. ®opmupoBaHHE OMBITA MPAKTUIECKOTO HCIIOIB30BAHUS TTOHATHHHOTO atl-
raparta IpoO€KTHOI'O YIIpaBJICHUA B y‘Ie6HBIX YCIIOBHUAX; OBJIaJICHUEC HABBI-
KaMU ONepupoBaHus (GOPMYITHPOBKAMH, IIOHATHAMH, OIPEACTICHUIMHY;
2. Jleranu3upoBaHUE 3HAHHH, OJYYEHHBIX Ha JIEKIIMHU, (POPMUPOBAHUE OIIbI-
Ta pa6OTBI C OOIIOJIHUTECIIbBHBIMHU NCTOYHHUKAMHU I/IHq)OpMaHI/II/I;
3. Pa3BuTHe nMo3HaBaTEIbHBIX CIIOCOOHOCTEW CTYJCHTOB CAMOCTOSTEIIbHOCTH
MBIIIIEHHUSI B KOHTEKCTE PELIeHHs 33124 TOMCKOBOTO XapakTepa
4. KoHTposb OCBOCHUS 3HAaHUH ¥ MHCTPYMEHTAIBHBIX YMEHHUH 110 TEME 3a-
HSTHSL.
5.| Kpurepun onenu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U HCIIOJIb30BATH OCHOBHYIO MH(OpManuio U3 3a-
BaHMS PE3yJIbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oana)
MIPaKTHYECKOTO 2.YMeHue cobupaTh, CHCTEMaTH3UPOBATh, AHAJTM3UPOBATh U IPAMOTHO HCIIOJIB30-
OCBOCHUS JVCIIH- BaTh HHPOPMAITHIO U3 CAMOCTOSTEILHO HAMIEHHBIX UCTOYHHKOB (0-2 Oaa)
IUIMHBI HA 3aHATHN
6.| Ucrounukm oTpac- | PexomeHmyeTcs B KauecTBe JAOMOJIHUTEIBHBIX HCTOYHHKOB HHOPMALUH HCIIOJIb-

JIEBOT'O KOHTCHTA

30BaTh MaTEPUAIIBL:
locynapctBeHHOE M MyHUITMNIANBHOE yiipaBieHnue / Kpynenkos B.B., Mamenosa
H.A., MenpankoB A.A. - M.:HUI] UH®PA-M, 2016.-335¢
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7.| OtpacneBoii KOH- Ha 3aHsTHY 3aKpemIAioTCs MOTyYeHHBIC Ha JICKIMN 3HAHUST TEPMHUHOIOTHIECKOTO
TEHT, IPUMCHSIE- XapaxTepa, B YaCTHOCTH 3aKPEIUISIOTCS XapaKTEPUCTHKH INPOEKTa Kak 00BbEKTa
MBI Ha 3aHATHH YIIPaBICHUSL..
(comeprkanue 3aHA- | Ha mpumepax miurocTpupyeTcst IpUMEHEHHEe OHATHHA:
THUS) 1. OCHOBHBIE YCJIOBHSI OTHECEHHS K TPOEKTHOU OTJEIbHBIX BUIOB AEATEIBHOCTH;
2 Bunpl npoexToB;
3. IIpoexTHas AEATEIBHOCTh B TYpU3ME.
8.| MatepuaibHoO- PexomeHyeTcs HCIOIB30BaTh Ay AUTOPHIO, OCHAIeHHYI0 PC 1 BHIEONIPOEKTOPOM,
TEeXHHYECKOe 000- JIOCTYTIOM B ceTb MIHTepHeT
pyZl0BaHUE, IpUMe-
HsIeMO€ Ha 3aHITHH
9.| XpoHOMeETpHpO- 1.Opranu3zanioHHas 4acTb — 3 MUHYTbI
BaHHBIN IUIaH 3aHA- | 2.AKTyanu3anus 3HAaHUH, HECOOXOAMMBIX AJISI IPOBEACHUS 3aHATHSA: IIENb U 3a/1a91
TS MPaKTHYIECKOTO 3aHATH, COAECPKAHNE U HCTOYHHKH TEOPETHIECKOT0 MaTepuaa
(0030pHO) — 3 MHHYTHI
3.ITocTaHoBKa 3a/1a4 MPAKTUIECKOTO 3aHATHA (B hopMe crnaioB) — | MuHyTa
4.TInanupoBaHue pabOTHI/UHCTPYKTAX — 3 MUHYTHI
5.CamocrosrenbHas padora — 20 MHHYT
6.Pe3ynpTupytonmii stam — 5 MUHYT
7.01eHrBaHNe Pe3yIbTAaTOB — 4 MUHYTHI
8.Pedekcus 00yJarOmuXcss — 5 MHHYT
[TonBenenue utoros — 1 MuHyTa
10| Aunaktudeckue u 1 ®opmupoBaHue OIBITA MIPAKTHYECKOTO MCIIOJIb30BaHUS IOHATUITHOTO anmnapaTa
OLICHOYHBIE MaTe- | MPOEKTHOTO YNpPAaBJICHUS B YUEOHBIX YCIIOBHSX; OBJIA/ICHIE HABBIKAMH OIIEPUPO-
pHabl BaHMs (OPMYIMPOBKAMH, TOHATHIMH,
2.: Jleranu3upoBaHye 3HAHUH, TIOJIydEHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTEIILHBIMA UCTOYHUKAaMH MH(OPMALIH 32/1a4H MONCKOBOT0
xapakrepa (['ocymapctBerHbIH PR: cBs3M ¢ 00mIeCTBEHHOCTRIO [T TOCYIap-
CTBEHHBIX OPT-IIHH U poekToB: Yued. / A.H.Uymukos, M.I1.bogapos - 2-¢ u31.,
uctnp. u goin. - M.: HUI] UH®PA-M, 2014. - 329 c.);
HalMTe B Ipe/IaraeMbIX TeKCTax (GOPMYIUPOBKH TOHATHI NPOEKT U OH3HEeC-
IUTaH.
3.Pa3BuTHe nMo3HaBaTEIbHBIX CIIOCOOHOCTEN CTYAEHTOB, CAMOCTOSTEILHOCTH
MBIIUICHHS B KOHTEKCTE PEIIeHH 3a/1a4 IOMCKOBOTO XapaKTepa
4.KoHTpoJib OCBOCHNS 3HAHUH M HHCTPYMEHTAJIbHBIX YMEHHH 110 TEME 3aHATHS.
[TpoBoauTcs B popme OamI-onpoca, yCTHO

IIpakTnueckoe 3anaTHe 2 1o TeMe Pa3pa0doTka nmpoekra M ouneHKa ero 3pQeKTUBHOCTH
IIpomosxuTebHOCTH — 4 yaca.

®opmMa NPaKTHYECKOI0 3aHATHA — OJMI-ONPOC, CTPYKTYPHUPOBAHHAS M yIpaBisgeMas Juc-
Kyccus; 00CYKJIEHHE dcce

Nen/ | ITapamerp xapak- Copep:xanue
n TePUCTHKH NMPaK-
THYEeCKOT0 3aHs-
T™HS
11f Ha3Bauwme npaktu- | . PazpaboTka nmpoekTa u oneHka ero 3pQpeKTHBHOCTH
YECKOTO 3aHSTHU
12| ®opma npoBezeHHst | YNpakHEHHUS HA TOBTOPEHUE U 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
MIPaKTHYECKOTO WHJMBHyaJlbHas W TPYNIIOBas WHTEPAKTHBHAS y4eOHasi AEATEIbHOCTh I0J PYKO-
3aHATHU BOJICTBOM IIpernofaBateis; (OJIMI-OIpOoC), CTPYKTYPHPOBAHHAs W yHpapiisieMas.
IHCKyccHusi, o0CyxkIeHre scce Ha TeMy: «OrmpezesieHnue onepanyid B yIpaBiIeHHH
HPOSKTAMH Y
13 JlekoMIIOHMpOBaH- | 3HaTh OCHOBHEIE OIPEEICHHS IPOEKTa M X aBTOPOB
Hast KOMIICTSHIUS
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14\ TumakTaaeckue Lenb: MOBTOPUTP M YTOYHHUTH TOHATHE «IIPOEKT», 3aKPEIUTh 3HAHUS
Ielb U 3aJa4yu cnenn(UKA IPOEKTOB.
Samaun:
5.  ®opMupoBaHHE OIbITA MPAKTHYECKOTO UCTIOJIL30BAHMS TOHATHITHOTO aIl-
napata MPOSKTHOTO YIPABICHHUS B YUCOHBIX YCIOBHUAX; OBJIAJICHUC HABBI-
KaMU OnepupoBanus HOPMYITHPOBKAMH, TIOHATHIMU, ONPEACICHUAMU;
6. J[leranm3upoBaHue 3HAHUH, MOJYYCHHBIX HA JCKIIMU, (OPMUPOBAHKE OIIbI-
Ta pabOTHI C OMOJHUTEIEHBIMA UCTOUHUKAMH WH(POPMAIIUY;
7. Pa3BuTHe mo3HaBaTEIbHBIX CIOCOOHOCTEH CTYICHTOB CAMOCTOSTEIEHOCTH
MBIIUICHHSI B KOHTEKCTE PEIICHH 3a1a4 IONCKOBOTO XapaKTepa
8. KoHTpoms 0cBOCHHMS 3HAHUI U HHCTPYMEHTAIFHBIX YMECHHUH 110 TeMe 3a-
HATHSL.
15| Kpurepuu onenn- 1.YMeHne KOppeKTHO U3BJICKATh U MCIIOIB30BaTh OCHOBHYIO HH()OPMAIIHIO U3 3a-

BaHMS PE3yIbTAaTOB
MIPAaKTHYECKOTO
OCBOCHMS AUCIH-
IUIMHBI Ha 3aHATHH

JaHHBIX TEOPETUYECKUX, HAYYHBIX CIPABOYHBIX U AP. HCTOYHUKOB (0-2 Oaa)
2.YMeHue coOHpaTh, CHCTEMaTH3UPOBATh, AHAIU3UPOBATH U IPAMOTHO HUCIIOJIB30-
BaTh UH()OPMALIUIO U3 CAMOCTOSTEIBHO HalICHHBIX HCTOYHUKOB (0-2 Oaa)

16

Hcrounuku otpac-
JIEBOT'O KOHTEHTA

PeKOMeHHyCTCH B Ka4CCTBC JOIIOJIHUTCIIBbHBIX UCTOYHHUKOB HH(bOpMaHI/II/I HCIIO0JIb-
30BaTh MaTePHAIBL:

®apman W.I1. ConpanbHo-KyabTypHbIe npoekThl FOprena Xabepmaca. — M., 1999.
—245¢

17

OTtpacneBoil KOH-
TEHT, IPUMCHSIC-
MBI Ha 3aHATHH
(comeprkaHue 3aHs-
THSA)

Ha 3anaTuy 3axperuisiorces MoTydeHHbIC Ha JIEKIUH 3HAHUA TEPMHUHOJIOTHYECKOTO
XapakTepa, B YaCTHOCTH 3aKPEIUISIIOTCS Je(QUHULIUK NOHSITUS IIPOSKTY.

Ha npumepax minmroctpupyeTcst IpUMEHeHHE TOHATHH]:

1. OcHOBHBIE PU3HAKHU IPOEKTOB,

2 Bunpl npoexToB;

3. IIpoexT B Typu3sme.

18

MartepuanbHo-
TEXHUYECKOE 000-
pyZAOBaHUe, PUMe-
HAEMOE Ha 3aHATHU

PGKOMCH,HyeTCFI HCIIOJIb30BaTh ayAUTOPUIO, OCHAIIICHHYO PCu BUACOIIPOCKTOPOM,
JAOCTYIIOM B CCTh I/IHTepHeT

19

XPpOHOMETPUPO-
BaHHBIN IUIAH 3aHS-
THSA

1.Opranu3anroHHas 4acTh — 3 MUHYTHI

2.AKTyanu3anys 3HaHUH, HEOOXOJUMBIX JJIS IIPOBEJCHUS 3aHATHA: LEJb U 3aJ1a4u
MPAaKTUYECKOTO 3aHATHUS, COJlepKaHNe M HCTOYHUKH TEOPETHIECKOTO MaTepuaia
(0630pHO) — 8 MUHYT

3.ITocTaHoBKa 3a/1a4 MPaKTUYECKOTo 3aHATHS (B (hopMe ClaiiioB) — 3 MUHYTHI

4 IlnanupoBaHue PaOOTH/HHCTPYKTAXK — 8 MUHYT

5.CamocrosrenbHas padora — 40 MUHYT

6.PesynpTupyromuii atan — 15 MuHyT

7.0ueHUBaHUE PE3YIBTATOB — 5 MUHYT

8.Pednexcns oOyqaronmxes — 5 MHHYT

ITonBeneHue UTOroB — 3 MUHYTEI

20

Junaktuueckue u
OILICHOYHBIE MaTe-
pHaIbI

1 dopmupoBaHue OMbITa MPAKTHYECKOTO UCIIOIB30BAHHS IOHSATHIHOTO armapara
MIPOEKTHOTO YIPABJICHUS B yUEOHBIX YCIOBUSX; OBJIaIEHUE HAaBBIKAMU OIIEPUPO-
BaHUS (POPMYyTHUPOBKAMH, HOHATHSAMH, ONIPEICIICHISIMA KapTOYKH ¢ 3agayamu 1-
ro U 2-ro penpoayKTHBHOIO YPOBHS.

2.: Jleranu3upoBaHye 3HAHUH, MOJIyYSHHBIX Ha JIEKIIUH, (OPMHUPOBAHHE OIBITA
paboThI ¢ JONOTHUTENFHBIMU HCTOYHUKAMH HHPOPMAIIIH 324241 IIOUCKOBOI0
xapaktepa (I'ocymapctBenHbI PR: cBs3M ¢ 00mIeCTBEHHOCTRIO [T TOCYAap-
CTBEHHBIX Opr-Iiuii ¥ nmpoekros: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e u3x.,
ucrp. u goin. - M.: HUL] UTHOPA-M, 2014. - 329 c.);

HaWJMTe B Ipe/IaraeMbIX TeKCTax GOPMYJIMPOBKH IOHATHH NPOEKT U On3HEC-
IUIaH.

3.Pa3BuTne MO3HABATENbHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSITEIEHOCTH
MBIIIICHHUSI B KOHTEKCTE PEHICHHs 331a4 OMCKOBOTO XapakTepa: 3aJaul MOMCKO-

BOI'0 XapakTepa
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4. KOHTpOIIE OCBOCHUS 3HAHUN M HHCTPYMEHTAIBHBIX YMEHUH 10 TeME 3aHSATHSL.
[TpoBoauTes B hopMe yrpaXxHEHHS HA TIOMCK U KOPPEKTHOE IIPUMEHEHHE TEPMHU-
HOB M ONIPEACICHUH, TMChbMEHHO

CryneHTsl JOJKHBI MOArOTOBUTH 3cce «OmpeaeleHre onepamnuil B ypaBieHUU NPOEK-
TamMu» 1o Bompocy «Kiaccugukaius BUIOB MPOEKTHOTO yIpaBieHus». B acce, ucmonb3ys Ma-
TepHuaiibl ceT VHTEpHET, 371eKTPOHHBIX OMOIMOTEYHBIX U CIPABOYHBIX CHUCTEM, CTaThU B KYp-
HaJIaX ¥ JIPYTHe UCTOYHMKH, CIeIyeT MPEACTaBUTh OMHMCAaHNe KaKOTr0-TH00 BUAA U/UIH KaTero-
pHUU ollepalyii B yIpaBIeHUU IPOEKTaAMU, KOTOPbIE PACCMATPUBAIKCH B JIEKIIHH 110 TEME C 00s-
3aTCJIbHBIM MTPHUBCACHUEM IPAKTUYCCKUX IIPUMCPOB.
IMpakTuyeckoe 3ansaTne 3 no teme Il1annpoBanue npoexkra
IIpoxonxurenbHocTh — 4 yaca.
dopMa NPAKTHYECKOTr0 3aHATHHA — BBINOJHEHUE AHAJUTUYECKUX YIPAKHEHUU U pelIeHue
3az1a

Ananutruueckoe ynpaxkHenue 1: Ha ocHoBe ananm3a MarepuanoB JIGKIIUU 3aIOJHUTH
cronben «Tekyme onepanum»

[IpoexTsl Tekyumue onepanuu

KOHKPGTHOC Ha4YaJIO 1 3aBCPIICHUC

BpemeHHbI xapakTep

[Tpon3BOACTBO YHUKAIBHOTO TOBApa WIN YCIYTH

Pemenne HOBBIX, HC3HAKOMBIX 3a/1a4

Pecypchl HanpaBiieHbl Ha PeaTi3aliIo MPOEeKTa, OHK
pa30BbIe, MHOTOOOPAa3HbIE

Pomu YYaCTHUKOB HOBBIC M PA30BBIC

3aBepIeHHe ONpeeNaeTcs] KOHKPETHBIMU KPUTEpHS-
MU

Hogoe, MeHstoLIeeCs OKpYyKEHUE
Bezner k ”3MEHEHUIO MOBCETHEBHBIX YCIOBUMN

TpebyeT co3maHust KOMaH/Ibl, 3a9aCTYIO IPUBJICUCHHS
KOHCYJIFTAHTOB

OCHOBHEBIE DJIEMEHTHI )KU3HEHHOTO IUKJIa — INIAaHUPO-
BaHUE, pcajin3alysd, KOHTPOJIb U 3aBEPIICHUC

LIeﬂeHaHpaBneHHoe N3MCHCHHC CUCTCMBbI

AHanutnueckoe ynpaxHenue 2: Ha ocHoBe aHanu3a MaTepuasoB JIEKIUH 1o Teme 1.1.
MOCTPONTE XPOHOJOTHIO PAa3BUTHS YIpaBJIeHUs NMPOEKTaMu 3a pyOexxoMm u B Poccum mo Bpe-
MeHnHo# mikane oT 1930 mo 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-as komanmga) u B 5 et
(2-as xomaH1a).

3amaua 1.

HauanpHbie WHBECTUIINH B HOBBIM MPOEKT cocTaBuin 10 miH. py0., BKItouas | MH.pyoO.
npupocTa YucToro oboporHoro kanurtana. Hopma amopruzamuu paBHa 16%. Cpok ¢yHKIHO-
HUpOBaHUA npoekTa — 5 net. Hanor Ha npu6siis coctaisier 20 %. MHBecTUIIMOHHAS TPUOBLIH
B IE€PBBIN IO COCTaBUT 2 MIIH. pyO., BO BTOpOil - 3, B TpeTuit — 4, B 4eTBEPTHIi — 3,5, B MATHII
— 1,5 mutH. py0. OnpenenuTs HHTErpalbHbIN A3 (EKT OT MPOEeKTa U BHYTPEHHIOI HOPMY pPEHTa-
oenpHOCTH. Pacuernas craBka % -15 %.

3agaua 2.

dupma nMeeT cBOOOAHBIE JAeHEKHBbIE cpeacTBa B cymme 8000 m.e. mis OCyIIecTBICHUS
(bMHAHCOBOIO MPOEKTa, @ UMEHHO HMHBECTHPOBATh B IIEHHbIE OymMaru: akluu WK OOJIUTaIiH.
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[To akiuu BHITIIIAYMBACTCS €XKETOHBIN OCTOAHHBIN nuBuaAeHa 200 1.e., okugaeMasl HopMa Te-
KyIIel TOXOIHOCTH akiui nanHoro tuna 15% B roa. CTOMMOCTH OOIMTalMK MPEATPUSTHS 110
HomuHay coctapiser 1000 m.e., oOnuramus ObUIa BRITYIIIEHA HA TPH ToJia, a JI0 CPOKa €€ To-
ramieHusi OCTaloch JBa roja. [IpolieHTHBIE BBIIIATHL O HEM OCYIIECTBISAIOTCS €XKETOJIHO IO
craBke 10% K HOMUHAIly, O)KMJaeMas HOpMa MPHObUTH MO obnuranusM takoro Buga 13,5%.
Kakoe pemenue npuHath Gupme, 4ToObI 00€CIIeunTh HAUOOIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTULINI?

IIpakTuyeckoe 3ansitue 4 no reme McTounnku uHGOpMauu AJs IPUHATHA PelieHuii mo
yIpPaBJIeHHIO MPOEKTAMHU

IIpoxonxurenbHocTh — 4 yaca.

®opMa MPAKTHYECKOI0 3aHATHS - 00CYXK/IeHIE BeO-KBecTa

Kpartkoe onucanue Bed-KBecTa

Pa3paboran 1995 roa, rocyaapcTBeHHbIM YHUBEPCUTOM
Can-/{uero, bepuu Homxem u Tomom Mapuem
Onpenenenne BeO-KBeCTa Beb-kBect - crienuaibHBIM 00pa3oM OpraHu-

30BaHHBIN BUJ HCCH@HOB&TQHBCKOﬁ ACATCIIb-
HOCTH, OJI BBIIIOJHCHUA KOTOpOI71 CTYICHTBI
OCYHICCTBIIAIOT IMTOUCK I/IH(l)OpMaL[I/II/I B CCTH
I/IHTCpHCT 110 YKa3aHHBIM aJipe€CaM

OcHOBHBIE COCTaBIIAIOIINE BeO-KBECTa
1. BBenenue (3agaercst UCXOJHAS CUTyalus
BeO-KBeCTa, CTABUTCSA 1I€b U 0003HAYAIOTCS
CPOKH BBITIOJIHEHHUS).

2. 3agaHue, COOTBETCTBYIOIIEE CTENEHH aBTO-
HOMHOCTH M CAaMOCTOSATENIbHOCTH CTYAEHTOB.

3. HaGop cchuiok Ha pecypebl cetu MHTepHeT,
HE00XOIMMBbIE /7SI BBITIOJIHEHHS 3aJaHHUSI.

4. Onucanue mporiecca BHIIIOJTHEHUS paOOTHI.
5. Ilosicuenus no nepepaboTKe MOJTy4eHHON
HHpOPMALIUH.

6. 3aximroueHue (aHauIMu3 NpoJieIaHHON paboTh)

CpoKH BBITIOJIHEHUS BEO-KBECTOB - KpaTtkocpouHble (0T 1 10 3 ceaHcoB paboThI B
cucreme UnTepHer);

- IOJITOCPOYHbIE (OT OJHOM HEEeIH 10 Mecsla
(MaKcUMyM JIBYX))
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dopmbl - cozganue 0a3bl JaHHBIX 10 MPOOJIEME;
Be0-KBECTOB - CO3/1aHUEe MUKPOMUPA, IEPEIBUKEHHIE B KO-
TOPOM OCYILECTBIIAETCS IIPU ITOMOIIU TUIIEPC-
CBUIOK;

- HallMCAHUE UHTEPAaKTUBHON HCTOPUY;

- CO3JJaHU€ JOKYMEHTA, JAIOLIEero aHalIu3 Ka-
KOU-JINOO CIIOKHOU TPOOJIEMBI U TIpUTIIaIia-
IOLIETO CTYAEHTOB COIVIACUTHLCS WM HE COIa-
CUTbCSI C MHEHHEM aBTOPOB;

- HHTEPBBIO on-line ¢ BUPTyaIbHBIM IIEPCOHA-
eM (OTBETHI M BOIIPOCHI

pa3pabaThIBalOTCS CTYAEHTaMU, INTyOOKO U3y-
YHUBIIMMU JAHHYIO JINYHOCTH)

IIpakTuyeckoe 3ansiTHE S 110 TeMe YIIpaBJeHUe BpeMeHeM MPOeKTa

IMpoxo/kuTeIbHOCTD — 4 Yaca.

@®opMa NPAKTHYECKOI0 3AHATHUS -— OIUI-0IIPOC, PEIICHUE 3a]1a4, BHINOJHEHUE MPAKTUYECKUX
3aJaHuN

3agaua 1.

Jlia puHAHCUPOBAaHUS MHBECTULIMOHHOIO MPOEKTa MPEANPUATUE MOIYUYNUII0O B KOMMeEpYe-
CKOM 0aHKe ccydy B 2 MJH. py0eit Ha 2 roga o 25% ronoBsix. OIHAKO 10 UCTE€UEHUH ITOTO
CpOKa MpeanpusTHe He MOoracuio ccyny. bank cormacuiics mpoUIMTh €€ elle Ha 2 roja, HO yxKe
noJ 35%. KakoBa OyneT okoHuaTenpHasi CyMMa MOoTrameHust cCyIbl?

3agaua 2.

WuBectop npuoOpen HEABMKUMOCTh U caeT ee B apeHy Ha 10 jeT ¢ mosyyeHueM cre-
JYIOIIMX CYMM YHCTOTO PEHTHOTO JI0X0/1a, BHIIJIAYMBAEMOI'0 aBAHCOM:

l'onoBast apenHas miara,
BHITIJIAYMBAEMasi aBaHCOM T10 TO7aM, ThIC. pyoO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxuniaercs, 4To K KOHILY CpOKa apeH ibl HeABKUMOCTh OyneT ctouth 3000 Thic. pyoseit.
KaxoBa TekyIas cTOMMOCTb JAHHOTO MUMYILECTBA, €CJIM PHIHOYHAS CTaBKa IPOLEHTA Ul JaH-
HOTO THIa HeABMKUMOCTH 11%.

3aganue 1

B cpene MS Excel umu MS Project 2003 (2007) copmupyiite rpadux [anTTa 1uis moa-
TOTOBKH ITPOEKTa B COOTBETCTBUU C PEKOMEH/IAIUSMIL..

3aganue 2.

CTyneHThl JOIDKHBI IOJTOTOBUTH JOKIAA Ha TeMy «OCcOOEHHOCTH MPOEKTOB PAa3INIHO-
ro Buaa». B nokmnaze, ucnonb3ys Marepuansl ceTu MHTepHET, 3IeKTPOHHBIX OMOIMOTEYHBIX U
CIPAaBOYHBIX CHUCTEM, CTaThU B JKypHAJIaX W APYTHE UCTOYHHKH, CIEAYET MPEICTaBUTh OIHCa-
HHUE KaKOro-JIMOO NMPOEKTa U ONPEIEeNIUTh €ro BHJ M0 KPUTEPUSIM KiacCH(UKALUHU, PaccMOT-
PEHHBIM B TeMe. B kauecTBe ONMOHEHTOB BHICTYIAIOT CTYACHTHI IPYIIIIHL.

IIpakTuyeckoe 3ansATHe 6 10 TeMe YpaBJjieHHe CTOMMOCTBIO MpoekTa B 'MY
IIpomoxuTeLHOCTH — 4 yaca.
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dopma NPaKTUYECKOr0 3aHATHS -— PEILICHUE 3a/1a4

3amgaua 1.

B cooTBeTcTBHM C NPUHATON JUBHACHAHON MOJUTHKON KOMIIAHUS OrpaHUYMWIIA BBIILIATY
JTUBUJICHIIOB B TIPEACTOAIIME TPpH roga cymmon 80 j.e., B MOCIEAYIOMIKE MATh JIET OHAa 00s13a-
J1ach BBIIUIAYMBATh MOCTOSIHHBIE TuBHAEHABI B pazmepe 100 a.e. Hopma oxumaeMoil 10xoaHo-
CTH aKUMi gaHHoro tumna cocrtabisieT 23% B roa. KakoBa Tekyiias pelHOYHAs CTOUMOCTh aK-
LUH?

3anaua 2.
dupma g0DKHA BEIOPATh U3 JABYX MPEIIOKEHHBIX HHBECTHUIIMOHHBIX MPOEKTOB, UCIIONb-
3ys JJAHHBIE O JICHEKHBIX MMOTOKAaX, €CJIM CTOUMOCTh KanuTana 12%.

[TpoekThr JleHexxHbIi MOTOK 1Mo rofaMm (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anauva 3.

WNuBecTop npenocraBui 3aiiM ¢upme i peanuszanuu npoekra pasmepom 10000 nosna-
poB Ha 5 ner. B koHue kaxxaoro roga o noxydaetr 900 moyuapoB, a MO MCTECUCHHUU IISTH JIET
ccyaa OyneT moJTHOCTBIO Bo3BpamieHa. [y mogoOHbpIX 3aiiMOB Ha PHIHKE YCTAaHOBHJIACH CTaBKa
noxozna B 11% ronossix. KakoBa uncrast Tekyiasi CTOUMOCTb 110J00HOTO MHBECTUPOBAHMS Ka-
nurtana’?

IIpakTHyeckoe 3aHATHE 7 MO TeMe. YNIpaBJieHHe PUCKAMH MPOEKTA

IIpomosxuTebHOCTH — 4 yaca.

®opMa NPaKTHYECKOI0 3aHATHS - OJIUI-OTIPOC, PElICHUE 3aay, BHIMOTHEHHE MPAKTUYECKUX
3aJaHui

3agauya 1. CTyaeHT JOJKEH 3al0JHUTh MATPUILY CJIEAYIONIEro BUJA:

KOHIEMNIUs | IUIAHUPOBAHUE W | OCYILIECTBIIEHHE
IPOEKTa paspaboTka Tpo- | TPOeKTa
eKTa

3aBeplIeHne
npoeKTa

YnpasieHue copepkaHueM IPOEeKTa

YHpaBHeHI/Ie JIATEIIBHOCTBIO IMTPOCKTA

YHpaBJ'leHI/Ie CTOMMOCTBIO IPOCKTA

VYipasiieHne epcOHAIOM MPOEKTa

Ynpasneane MTC npoekra

anaBneHI/Ie KOMMYHUKAIIUAMU IPOCKTA

YHpaBJ'leHI/Ie Ka4€CTBOM IIPOCKTA

YnpaBieHne pucKkaMu MIpoeKTa

IMpakTnyeckoe 3aganue 1. CTyIeHT 10KEH O3HAKOMUTHCS C MpEJIaraeMbIM MaTepH-
anoM u chopMyIHpoBaTH 0OOCHOBAHHBIE OTBETHI Ha CIEAYIOIINE BOIIPOCHI:
1. Kaxue snemeHThl BHemHeH cpenpl, no Bamemy mMHeHHIO, OyIayT
KJIFOUEBBIMH [IJIs1 pa3BUTHS YIPaBiIeHUsS IpoekTamu B Poccun?
2. Kaxkue dakrops! OynyT caepKuBaTh pa3BUTHE YIIPABICHUS MTPOCK-
tamu B Poccun?
3. Kaxossl, mo BameMy MHEHUIO, TIEPCHIEKTUBBI YIIPABICHUS MTPOEK-
tamu B Poccun?
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IIpakTuyeckoe 3amanue 2: CTyIEeHT JOHKEH O3HAKOMUTBCS C COJAEPKAHUEM ITPOEKTA!
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha 0CHOBE 3TOr0 Marepuana CTyAEHT JOJIKEH OIU-
caTh AJIEMEHTBI OKPYKAIOLIEH CPebl ITOr0 MPOEKTa U UX BIMSHUE HA IPOEKT, OCYIIECTBIICH-
HOE Win noTeHuuanbHoe. CTyeHT UMEeeT IpaBo BbIOpaTh MHOM IpoekT. B aTom ciyuae cry-
JICHT CHayajia JIOJDKEH MPEACTaBUTh OMHCAHHME BHIOPAHHOTO MPOEKTa U OOOCHOBAHUE CBOETO
BEIOODA.

IIpakTuyeckoe 3anaTHe 8 Mo TeMe KOHTPoJIb 1 peryjimpoBaHue nNpoeKTa
IIpoxo/KuTEIbHOCTD — 2 Yaca.
dopmMa NPaKTHYECKOT0 3aHATHS — YICOHO-/IeJI0Bas UTpa

JenoBasi urpa « CoBelianue 1o noBoJy npeajiaraeMoro mpoexkTa»

Opraﬂnsaunﬂ MpoOBEACHUSA yqeﬁﬂo-ne.]ml;oﬁ HUI'PbI

Jlnst pazpaboTKH 1€710BOM UTPBI IPUHIUMITMATIBHBIMU MOMEHTaMH SIBJISIOTCS OIpeiese-
Hue TeMbl 1 1enell. Tak, Hapumep, B TeMe MOTYT ObITh OTPAXKEHbI: XapakTep AEsTeIbHOCTH;
MacumTad ynpaBiieHHs; COCTaB MHCTAHIIUI U yCI0BUS 00CTaHOBKH.

[Tpu onpenenenun uesnei pa3pabOTUMKY BaKHO OTBETUTh Ha HECKOJIBKO HMPUHLUIIHU-
aJIbHBIX BOIIPOCOB:

1) [lnst yero npoBOAUTCS JaHHAs J1ej0Bas urpa?

2) [ns xakoil KaTeropuu o0y4yaeMbIx?

3) Uemy uMEHHO cienyeT uX 00y4aTs?

4) Kakue pe3ynbTarbl JOJKHBI ObITh JOCTUTHYTHI (IIprMepbl yueOHBIX 1ieneil: «moka-
3aTh, KaK ClIeJlyeT NpPUBJIEYb K BBIMOJIHEHUIO KOHKPETHOM 3a/1auMl 1eJblii KOMILJIEKC UHCTPY-
MEHTOB (pekiamy, Mpeccy, TeIeBUEHUE, AEI0BOE OOIIEHHE CHEeIMAINCTOB Pa3InYHbIX MPO-
¢bunel u n1p.); NIPOBEpUTH YPOBEHb MOJTOTOBJIEHHOCTH JOJKHOCTHBIX JIUIl B ONpPENEICHHOM
BU/JIE€ TPOU3BOJCTBEHHOM 1€ATEIBHOCTH U JIP.»).

[Tpu moctaHoBke 1eneil HEOOXOAUMO pa3nuyaTh ydeOHbIEe LEIH Urpbl (€€ CTaBUT Ie-
pen coboil mpernoaaBaTeb, PyKOBOJIUTENIb UTPHI) U IEIH JCHUCTBUM €€ yYacTHUKOB (CTY/IEH-
TOB), KOTOpPbIE CTaBATCS MMM, UCXOJS M3 UTPOBBIX poseid. Takum oOGpas3oM, genoBas uUrpa
MMeEET JJOCTATOYHO CJIOKHYIO LIEJIEBYIO CUCTEMY.

3aauy NpenoJaBaTelis B IOATOTOBKE JIEI0BOM UIPbI:

o 0TOOpaTh HEOOXOUMbIC CUTYAIUH;

o MOJATOTOBUTH AUJAKTUYCCKUI MaTepuall, KapTOUKU-3aJaHus I KaXKIO0Tr0
(MOXKHO C TIOJICKa3KOM 0 XapaKTepe ero MeATeTbHOCTH);

o 110100paTh MOATPYIIIEI CTYICHTOR;

. MOCTaBUTh 3a1ady (MpolsieMy), IO KOTOPOM Tpymma JOHKHA BBICKA3bI-
BaTh CBOIO TOUYKY 3PEHUS;

o MPOYyMaTh MPEANOoIaraeMble OTBEThI U PETLITUKY;

o MPOSIBIIATE K CTYyJEHTaM MHTEPEC, MOCTOSSHHOE BHUMAaHUE U T.I1.

JTanbl NPOBeIeHNs 1eJ10BOI UTPbI

Jran Conepxanue 1esiTeJJbHOCTH Bpemsi (MHUHYTBI)

[TocTanoBka nene, 3agad, popMupoBaHue 3.5
KoMaHa. Be16op skcrepToB.

2 O3HaKOMJICHHUE C MIPABWJIAMH JIEJIOBOM UTPHI, 15
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npaBaMu U 00sI3aHHOCTSIMH.
3 Boinoanenue 3adanuii 6 nape yuacmHukos 10
Oobmen nH(popMaIein Mex 1y Hapamu 5
Y4aCTHUKOB B KOMaH/Ie.
4 OO0cyxaeHre BBICTYIUICHHS. 5
BricTyIieHre SKCepToB ¢ KPUTEPUIMU 5
OLICHKH JICATEIbHOCTH.
OOMeH OIBITOM YYaCTHHUKOB JEJI0OBOM UIPHI.
5 BricTyruienue npenojaBaTenis ¢ Hay4HbIM 0000111e- 10-15
HUEM.
6 [TonBenenue utoro. BeicTyrienue skcrep- 10
TOB.
3aKJII0YEHHE O Pe3yNIbTaTax JeJI0BOM UTPHL.
[Tpumep npaBui NpoBEACHUS IETOBOI UTPHI
o paboTa Mo U3y4eHHUI0, aHATTU3Y U 00CYXKICHHUIO 3aJJaH1il B KOMaHaX OCYILIECTB-
JSIeTCS B COOTBETCTBHH C MIPEIOKEHHON CXEMON COTPYIHUYECTBA.
o BBICTYIUIEHHE JOJDKHO COJIEp)KaTh aHanu3 U oboOmieHue. OTBEThl Ha MpEIIo-

’KCHHBIC BOIIPOCHI JIOJKHBI OBITh apryMEHTHUPOBAHHBIMH M OTPaKaTh MPAKTUYECKYHO 3HAUH-
MOCTh PacCMaTpUBAEMOil TPOOIIEMBI.

L IMOCJIC BBICTYIIJICHHUA JIFOOBIM Y4aCTHUKOM MOTYT OBITH 3a/laHbl BOIIPOCHI Ha
YTOYHEHHE WIIH Pa3BUTHE MPOOIeMbl. BOpockl MOKHBI OBITH KPATKUMHU M YETKHMU.

o OTBETHI Ha BOMPOCHI JIOJKHBI OBITh CTPOTO MO CYIIECTBY, 0OOCHOBAHHBIMU U J1a-
KOHUYHBIMHU.

o npu HEOOXOAMMOCTH Pa3BUTHS M YTOYHEHHUS MPOOJIEMBI JIFOOBIM YYaCTHHKOM
HUI'pbl MOT'YT OBITH BHECEHEI NPEATTOXKCHUSA U OOIIOJIHCHHA. Oun JOJI?KHBI OBITH KOPPEKTHBI 1
I0OpOKENATENbHBI.

[Tpumep npaB 1 00A3aHHOCTEHN YUaCTHUKOB JIEJIOBOM UTIPBHI.
1) TlpenoaaBatens:

o MHCTPYKTUPYET YYaCTHUKOB JIEIOBOM MI'PHI 10 METOJIUKE €€ IPOBEICHUS;

o opranuzyetr (GopMHpPOBaHHUE KOMaH]I, SKCIIEPTOB;

o PYKOBOJIUT XOJ/IOM JIEJIOBOW UIPHI B COOTBETCTBHUHU C JUIAKTUYECKUMU EJIIMU
Y TIpaBUJIaMU JICTIOBOW UTPHI;

o BHOCHT B y4eOHYIO JIeSITEILHOCTh ONEPATUBHBIC U3MEHEHHUS, 337aeT BOIPO-
CBl, BO3paKaeT U MpU HEOOXOIUMOCTH KOMMEHTHUPYET COJIep>KaHUE BBICTYIICHHIA;

o BHUKaeT B pabOTy HKCIEpPTOB, y4yacTBYET B MojABeIeHHH UTOroB. Criocob-
CTBYET HAy4YHOMY OOOOIIEHUIO PE3yIbTaTOB;

o OpTaHU3yeT TMOJBEICHUE UTOTOB.

2) DkcrepTHas rpynmna:

o OILIEHUBAET JIEATEIHLHOCTh YYACTHUKOB JEJOBOH UTPHI B COOTBETCTBHU C pa3pa-
OOTaHHBIMU KPUTEPUSIMH;

o nopabaThIBaeT B XO/€ JICJIOBOW UIPhI 3apaHee MOJATrOTOBICHHBIE KPUTEPUH OLICH-
KH JeSITeITbHOCTH KOMaH]I;

o TOTOBHT 3aKJIFOUEHHE TI0 OIEHKE JEeSITeIbHOCTH KOMaH, 00CYXIal0T €ro ¢ Mmpe-
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[I0JIaBaTEIIEM;
o BBICTYIIAET C PE3yIbTaTaMH OIICHKH JeSITeIbHOCTH KOMaH/;
o pacrpeenseT 1Mo COrJIacoBaHUIO C MPEToaBaTeNIeM MeCTa MEX/1y KOMaH/1aMHu.
3) YuacTHHKHU HTPHI:
o BBINOJIHAIOT 3aJlaHusl U 00CYXJar0T IPoOJIeMbl B COOTBETCTBUU CO CXEMOM CO-
TPYAHUYECTBA B KOMaH/AX;
o N0OpOXKENATENBHO BBICIYIINBAIOT MHEHUS;
o TOTOBSAT BOIIPOCHI, JOIOJTHEHUS;
o CTPOro COOJIIOJIAOT PErjaMeHT;
o aKTUBHO y4acTBYIOT B BBICTYIUICHUH.

BriBonbl (pedaekcus). OOyueHne B JeOBBIX UTPax HANpPaBICHO Ha (JOPMUPOBAHNE KOMMYHH-
KAaTUBHBIX YMEHUH: HaJIa)KUBATh U MOAJCPKHUBATh OOIIEHUE, HAIPABIATh 00CYXKAEHUE BOIIPO-
COB TIO 33/IaHHOMY PYCITy, BBIpaOaThIBaTh MPABUIILHBIN CTHIIb OTHOIIEHUH. B urpax dhopmupy-
IOTCSl YMEHUS, CBSI3aHHbIE C OpraHu3aleld paboThl: IPaBUIbHO PAaCHpenensTh padoTy, Bble-
JSATh HanOoJiee BaKHBIE BOMPOCHI Il 0OCYKJICHHS, YETKO OPraHU30BhIBAaTh paOdOTy B COOTBET-
CTBUU C HAMEUYECHHBIM IUIAHOM, TOTOBUTH IIPOEKTHI JOKYMEHTOB.

Jenosan uzpa « Coseuwyanue no noeody npeonazaemozo npoeKmay

AKTyaJlbHBIC TPOOJIEMBI B YIIPABICHUH MOJICIMPYET aKTUBHAS JIETIOBAs UTPA MO MPOCKTHOMY
MeHeKMEeHTY. [IpuMep BkiltouaeT B ce0sl XapaKTepUCTHKY U CLIEHapHil yueOHO-/1e710BOM Ur-
pel «CoBemianue 1mo MOBOAY MNpeasiaraeMoro npoexkray. [IpoBonutcs B cepeianHe Kypca
«YmpaBlieHUE NPOEKTaMU», KOTJa CTYACHTHI YK€ HMEIOT MpeJICTaBICHHE O MPHUHIMIIAX
YIPABJIEHUS IPOEKTAMH U 00 OCHOBHBIX KaTETOPUSX. JUCIMUILINHBIL.
Y4acTHUKH UTPHI:
e pabotHuku npeanpustus (10-12 yenosek). B coBemanny yyacTByloT AUPEKTOP, 3aMe-
CTUTEJb IUPEKTOPA, HAYAJIbHUKH OTJENIOB, CIIELUAINCTHI OTAEI0B, MEHEIKEPHI, CEKpe-
Tapb;
e rpymnmna 3kcnepToB (10 - 15 yenoexk).
Komnanus: opranuzanus no6oro npoduis, GyHKIHOHUPYIOIIAas B MUHAYCTPUU FOCTEIPUUM-
CTBa U B TYPUHAYCTPUH CO CpeJHEH MM HeOOIbIION YMCIEHHOCThIO epcoHana. Branensia-
MU IPEINpUATUS HE TaK AaBHO OBLI MOCTaBIIE€H HOBBIM nupekTop. OH ObLI Mpe/CcTaBIeH KOJI-
JIEKTUBY U MeHepKkepaM (GupMbl. [IUpeKTopy MpeCTOUT MPOBECTH ONEPATUBHOE COBELIAHHE
BIIEpPBBIE.
IInan uzpvr «Coseuganue no noeody npeonazaemozo npoeKmay

Cuenapuii 1e10BOM UTPhI
BBoanas gacThb Bcerynnenue. lenu u Tema urpsl.

Urposas cutya- |O3HaKOMIIEHHUE C CUTyaluel Ha pupme.
uus

IT1aH OATOTOBKH o Pacnpenenenue poneit (10 -12 corpynaukoB u 10-15 sxcniepTon)
K COBEILAHHIO
e  BeAYIIMH OpraHu3yeT HHPOPMHUPOBAHUE YIACTHUKOB MIPhI C XapaKTEPUCTUKAMH

COTPYTHHUKOB Ha COBCIIAHHH.

e  yIaJieHHWe AUPEKTOpa HA BPEMs B IPYTOi KAOMHET «I10 MPOU3BOACTBEHHO»
HEOOXOIMMOCTH.

e  Jajiee BEAYIIUI JOBOIUT A0 YYACTHUKOB HH(POPMAIIHMIO O IOBEACHUH COTPY/IHH-
KOB Ha COBEIAHUH (M3 XapakTepuCTUK). [IpUCyTCTBYIOMIME HA COBEIIIAHUH OT-
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HECJIMCh K HOBOMY HA4aJIbCTBY CO CKCUTUIIU3MOM U HEJOBECPHUEM.

COBC]_IIaHI/Ie BI:ICTyrIJ'IeHI/Ie JAUPEKTOPA, p€aKurAa U BOIIPOCHI OT HAYAaJIbHUKOB OTACJIOB.

Huckyccus u Kakum Oyzmer moBeeHre TUPEKTOPa Ha COBEIIAHUU?

KOJUICKTHBHOE UTo OH MOXKET CKa3aTh MU CACNATh ISl HATAXXUBAHUS JICJIOBBIX KOHTAKTOB C COTPY/-

oOcyxJieHue Bo- [HUKaMu?

MPOCOB. Kakue ynpaBiieH4eckre perieHuss OH MOXKET IMPHHSTH PU TOABEICHUH UTOTOB MIEPBOTO
OTIEPATUBHOTO COBCIAHHSI?

[TonBenenne nTo- BEIBOIBI OT AKCIIEPTOB, OT YYACTHUKOB UTPbl. CaMOOICHKA. Permiy i mocTaBIeHHbIE
roB (peduiekcus) 3amadu, JOCTUTIIN JIH HeJeit?

IIpakTHyeckoe 3ansiTHE 9 1O TeMe YNpaBjieHHe KOMMYHMKANUSIMU U 3aBeplIeHUEM IpPo-
eKTaA.

IIpoxo/KUTEIBbHOCTD — 2 Yaca.

dopmMa NPAaKTHYECKOT0 3aHATHS — BBINOJTHEHUE TPAKTUYCCKUX 3aJaHUN

IIpakTuyeckoe 3aganue 1. CTyeHT JOKEH O03HAKOMUTBHCS C COJIEPKAHUEM IMPOEKTa
«biaroycTpoiicTB TeppuTopuH ... pailoHa». Ha ocHOBE 3TOro MaTepuana CTyIeHT AOKEH OIU-
caTh COCTaB YYaCTHMKOB IIPOEKTA U C YYETOM JIEKIIMOHHOTO MaTepuaa 1o TeMe KiIacCU(UIIM-
poBath uX. CTylEeHT MMeeT MpaBO BbIOpaTh MHOM MpOEKT. B 3TOM ciydae CTyAeHT cHayana
JIOJKEH MPEICTaBUTh ONMKMCaHNEe BEIOPAaHHOTO IPOeKTa U 00OCHOBAHUE CBOETO BBIOODA.

IIpakTnyeckoe 3ananme 2. CTyeHT JOJDKEH O3HAKOMUTHCS € MPEAIaraéMbIM MaTepu-
aJioM 1 c(popMyIHpOoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOLINE BOIIPOCHI:

1. Kakoe mecTo B poekTe 3aHnMaeT (MOXKeT 3aHUMAaTh) HHBECTOP?

2. Kak BbICTpamBarOTCSi OTHOLIEHHs MEXJIY MHBECTOPOM M KOMaH-
J10i1 mpoekTa?

3. Kaxue gakTopsl BIUSAIOT HAa TOCTPOEHUE TAKUX OTHOIICHUN?

IpakTuyeckoe 3ausiTue 10 — 3amMTa rPyNNnoBbIX NPOEKTOB
IIpono/xkuTebHOCTH — 4 yaca.
DopMa NPAKTHYECKOI0 3aHATHS — 3alIUTa MPOEKTOB
TemaTnKa NpPoeKTOB:
1. Tunel akTUBHOCTH MEHEXKepa B UHAYCTPUHU Typu3Ma (TOCTEPUUMCTBA)
2.MudoauszaitH B MHAYCTPUH TypH3Ma (TOCTEIIPUUMCTBA)
3. DAEeKTpOHHBIN 0pUC TYPUCTCKON KOMIIaHUH
4.busHec-Moelb TYPUCTCKOTO (TOCTUHUYHOTO) MPEANPUSTHS
5.KpeaTuBHBII MEHEIKMEHT TYPUCTCKOTO (TOCTUHUYHOTO) MPEANPUSATUS
3aounas opma oOyueHnunst
5 cemecTp
IIpakTnyeckoe 3ansaTHe 1 mo Treme Llen M KpUTEepUM KavyecTBa YNPaBJIeHHS MPOEKTOM.
IMpoxo/xkuteabHoCcTh — 1 Yac.
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IIpakTHyeckoe 3anATHe 2 MO TeMe Pa3padoTka nmpoekTa U o1leHKA ero 3(P(PeKTUBHOCTH.
IMpoxosxuTeabHOCTH — 1 Yac.

IpakTuyeckoe 3ansaTue 3 no teme IliiannpoBanue npoexkra.
IMpomoxutenbHocTh — 1 yac.

IpakTuyeckoe 3ausaTHe 4 o Teme UcTOYHMKH MH(POPMALMH 1JIS1 HIPUHATHA PelIEHUIl 1Mo
yIpPaBJIE€HHUIO POEKTAMH.
I[ponoxutensHocTsh — 1 yac

IIpakTuyeckoe 3ansiTHE S 110 TeMe YIIpaBJeHUe BpeMeHeM MPOeKTa
IMpoaxo/xuTebHOCTH — 1 Yac

IIpakTnyeckoe 3ansiTHe 6 M0 TeMe. YNpaBJjieHHe PUCKAMH NMPOEKTAa
IMponoskuTenbHocTh — 1 ac

IIpakTuyeckoe 3anaTHe 7 Mo TeMe KOHTPoOJIb 1 peryjimpoBaHue NpoeKTa
IMpoao/xuTebHOCTH — 1 Yac

IIpakTnyeckoe 3aHsiTHE 8 — 3aIMTA IPYNNOBBIX MPOEKTOB
IMponoskuTenbHocTh — 1 yac

Ounas ¢popma 00yueHus
6 cemecTp
IIpakTnyeckoe 3ansaTue 1 mo teme IloHATHE M CYHNIHOCTH CepBHCAa U CEPBHCO-
OPHEHTHPOBAHHOI0 OM3Heca
IIpoxonxutenbHoCTH — 2 Yaca.
(I)OpMa l'[paKTI/I"IeCKOFO 3AHATUA — CECMUHAP-UCCIICIOBAHNUEC
Ha cemunap BBIHOCSTCS cleayIOLIMe BOMPOCH sl MPE3EHTAUN KPATKUX COOOIIEHUI
U 00CYXJICHUSL:
1. CymHocTh 1 pa3auuus IPorpaMMbl U MOPTHENS IPOEKTOB.
2. Ponb 1 MecTO nporpaMMsl (opTdesst) B CTpaTerHuecKOM pa3BUTHH OPraHU3AIIH.
3. Kirouesie aktopsr hopMupoBaHust MporpamMmbl (TOPTQEs) MPOSKTOB.
4. VYmupaieHYECKHE pEeIIeHHUs U UX KPUTEPUH MPH YIPaBIECHUU MporpamMmont (moprdenem)
MIPOEKTOB.
5. Meronbl ynpaBieHus nporpaMmoit (moprdesnaem) NpoeKToB.

IIpakTnyeckoe 3ansaTHe 2 10 TeMe OCHOBBI yIIPaBJIeHHS KAa4eCTBOM IPOEKTAa
IIponosxuTeIbHOCTH — 4 yaca.
DopMa NPAKTHYECKOI0 3aHATHS - case- studies

Keiic 1.000cHOBaTh BBIOOP OCHOBaHM JAJIs1 JEKOMIIO3UIIMK M TOCTPOHUTH Hepapxuye-
CKHE CTPYKTYpBI pabOT MCXOJs M3 CIEAYIOIIEro MepevyHs MakeToB paboT AJs MPOEKTa Mo Co-
OpYXEHHIO 00BEKTa NHBECTUPOBAHUS.

BnyTtpenHssa oraenka

3akymnka 000py10BaHHs

3eMistHbIE pabOThHI

NuxuHupuHr
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KoHuenuus ynpasieHus
Kppima
MartepuanbHO-TEXHUUYECKOE CHA0XKEHNE
MomnTax
MonTaxx 000py0BaHUs
Havano paboTer 00beKTa
Hauano paGotsr 00bexTa
Hecymue koHCTpyKIMH
OO0miast KOHIENIUSA
Orpaxaroine KOHCTPYKIHH
Otnenovnbie paboTHI
[lepeuens nakeToB padoT:
[InanupoBaHue U POEKTUPOBAHNE
[ToaroroBka cTpouTenbCTBa
IIpuemka crpouTenbCcTBa
[TpremMka TEXHOIOTUYECKOTO 000PYAOBAHUS
[Tycko-HanamouHbie paboOTHI
Paboune cranku
Ckitajickoe 000pyI0BaHHE
Co3nanue KoMaHIbl TPOEKTa
CrpoutenbHOE MPOEKTUPOBAHNE
CrpoutenbHble paboThI
TecTtupoBanue
TexHonornuecKoe NpOEKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBa
VYmpasieHne TH)XUHUPUHIOM
VYrpasnenue cHaOXeHHEM
VYmpaBieHne CTpOUTEIBCTBOM
VYerpoiicTBO pyHAAMEHTOB

Keiic 2.

Toprosas pupma «Apaom» crenuanu3upyercs Ha peanu3aluyd U CEpBUCHOM 00CIy-
KUBAHUU OBITOBOM TEXHUKH: XOJIOJUIBHUKOB, MOPO3WIBHBIX KaMep, Fa30BbIX U JEKTPUUECKUX
T, CBY - nedei, cTUpalIbHBIX MAIIMH U MbUIECOCOB. MIMeeT aBa Mara3uHa B ropojie, OCHa-
IIEHHBIX COBPEMEHHBIM TOPTOBBIM 00OpPYIOBAHUEM U MaTepHaIbHYIO 06a3y 1O PEMOHTY ObITO-
BOI TexHUKH. HampaBieHus nesTeIbHOCTH

- IpojiaXka OBITOBOM TEXHUKH;

- rapaHTUiHOE 00CTyKUBAaHUE U MIOCTIapaHTUIHBINA PEMOHT.

B Texymiem rogy ormeuaercs majieHHe CIpoca Ha TOBAapbl MOTPEOUTEIHCKOIO Ha3Haye-
HUS, B TOM YHCJI€ U Ha OBITOBYIO TeXHHKY. [0 OlleHKe HKCIepToB, 3Ta TEeHJIEHIUS JI0JKHA CO-
XpaHHUTbCcs B Ompkaiiimue aBa roga. @upma MMeeT XOpOIIO HaJIaXKEHHBIE CBS3H C MOCTABIIUKA-
MU OBITOBON TEXHUKH, HO YUCJIO MOCTABIIMKOB HEBEIUKO.

3amaHud 1o Kecy: pa3paboTaTh MPOEKT [0 COBEPLICHCTBOBAHUIO JESITEIBHOCTH Top-
roBoit pupma «Aprom», Ui 3TOTO:

1.ChopmynupoBaTh MUCCUIO (PUPMBL.

2..0npenenuTb OCHOBHBIE IIEJIM MPOEKTa, PACIIPECIUB UX M0 cdepaM JesTeTbHOCTH U
o BpeMeHu. [IpeacraButh e rpaguuecku B BUJE AepeBa Lemnei.

3. CopmynupoBaTh copepkaHue MPOEKTA.
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4.0ueHuTsb BIusHUE HAa GUpMYy (PAKTOPOB BHEITHETO OKPY>KEHHSI IIPOEKTA Pa3IMYHBIMU

Mmeronamu. CaenaTs BEIBOIEI.

5.IIpeuokuTh HOBYIO OPraHU3ALMOHHYIO CTPYKTYPY YIIPABIEHHUS, B TOM YUCIIE IS
yIPaBJICHHUS MPOCKTOM.
6 IIpoBectu SWOT-ananu3, SPACE- ananus, Iloprep-aHanu3 u cenath BBIBOJLI 00

3¢ (HEeKTUBHOCTH Mpe/IaraeMoro mpoeKTa

CKTa U

IpakTnyeckoe 3ansitue 3 mo reMe KoMMyHMKanuu ¢ noTpeduTe AMHI
IIpoxpoxuTebHOCTH — 6 YacoB
®opMa NPAKTHYECKOT0 3aHATHUS - PEIICHHE 3a/1a4 U MPAKTUYECKHUX 3aJJaHHi

3amanmne 1

Ha ocHoBanuu npuBeneHHBIX GakTOpoB cocTaBuTh Marpurly SWOT-ananusa mpo-
ClleNaTh BBIBOJIBI.

YeTko mposiBisieMasi KOMIETEHTHOCTh KOMaH/Ibl.

YBenuueHue npoiaxk TOBapoOB-3aMEHHUTENEH, H3MEHEHNE BKYCOB M IIOTPEOHOCTEN MOKY-

naresiei.

POB.

CHuxenue TOPTOBBIX 6apbep0B B BbIXOIC Ha BHCITHHUEC PbIHKH.
HGI[OCTYHHOCTI) (1)I/IH8,HCOB, H€O6XOIII/IMI)IX AJIs1 UBSMCHCHM CTPATCTUU.
Hannuue CTpaTCruu.

Bricokas ctromMocTh MMPOAYKIWH B CPAaBHCHHHU C KIIFOUEBBIMU KOHKYPCHTaAMMU.
OsxecToucHUe KOHKYpPCHIUU.

PacnmpeHHe JAuarasoHa IMpoOru3BOJACTBA TOBa-

VYcunenue TpeOOBaHMI MMOCTABIIUKOB.

CoOcTBeHHast yHUKaJIbHAs TEXHOJIOTHUS, TyYIIHe TPOU3BOACTBEHHBIE MOIIIHOCTH.
Po1HOYHOE MCKYCCTBO HUXKE CPEHETO.

Cnabas ceTb pacnpeeneHus.

HenocnenosarenbHOCTH B peanu3aluy CTpaTeryy.

YMeHblIeHne HecTaOMIIbHOCTH OM3Heca.

O¢ddexTuBHOE yrpaBIeHUeE.

Bo3MokHOCTB 00CTyKUBaHHSI JOMOTHUTENBHBIX TPYII MOTpeduTenei.
Henocratku B MOTUTHKE TPOIBHIKEHHS TPOTYKIIHH.

Beicokoe uckyccrso HUOKP.

3anauva 1.

OneHuts 1 00OCHOBATh YPOBEHBb JEATENBHOCTH CEPBUCHOW (UPMBI MO CIEAYIOIIUM

JTAHHBIM:

W3 nepxku mpou3BOCTBA, THIC. pYO.:

orutara Tpyaa — 3000,0;

apenna — 152,0;

koMmMepueckue ycimyru — 300,0;

cymMma % 3a GaHkoBckuii kpeaut - 151,1 (o craBke 24 % roaoBbIX).
3arpatsl BHenpou3BoacTBeHHBIe — 1805,0.

Croumocts OIT® — 2080,0.

Cpok ciyx0sbI - 5 J1eT.

3arpatsl Ha 1 py0. peanuzanuu - 78 Kor.
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Onpenenuth BO3MOKHOE W3MEHEHHE MPUOBUTH, ecu ¢ 1 pyOias OCHOBHBIX IPOU3BOJI-
CTBEHHBIX (DOHJIOB TUIAHUPYETCS MOJYyYUTh Ha 75 KOI. OOJbIIE YCIYT, a 3arpy3ka 0OOPOTHBIX
cpencts coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py0. B MpeAIeCTBYIONIEM MTEPHOJIC.

3agaua 2.

O1eHUTh BEPOSITHBIE CYMMBI TMIOTEPh U CTENEHb PUCKA B JIEATEIBHOCTH MPEATPUSTHS.
Paccunrtarh kpuTHUYecKuii 00beM MPOAAXK U TOUKY 0€3yOBITOUHOCTH. [[J1s pemeHus: uCoab3yii-
TE JIaHHbIC, IPUBEICHHBIC B Ta0ymie. CaenaiTe BBIBOIBI.

Tabnuna

1. 3aTpathl Ha ChIpbe U MaTepUabl, THIC. PYO. 600
2. Omara Tpyna, BCEro, ThIC. pyo. 400
3. CToumMocTh 000pYIOBaHMUS, THIC. PYO. 480
4. O06beM peanusaiui, ThiC. pyo. 2300
5. O6opoTHBIE CPENCTBA, THIC. PYO. 300
B TOM 4YHCIIe 000POTHBIC (DOHIBI 210
6. ApeHla 1 KOMMYHaJIbHbIE TIATEXH, ThIC. PyO. 150
7. Pexiama 1 MapKeTHHT, THIC. pyO. 100
8. Omutara Tpynaa ynpaBieHUYeCKOTro epcoHaa, Toic. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOM3BOICTBA, THIC. €]I. 75

IIpakTnyeckoe 3ansaTHe 4 10 TeMe B3aMMOOTHOIIEHHSA C KIMEHTAMH H IIPOCKTH-
poOBaHue yIpaBJeHHUs NOTPeOUTEIbLCKOMH JIOSIJIBHOCTHIO

IIponoxuTEIBLHOCTHL — 6 YacoB

dopmMa NpPaKTHYECKOr0 3aHATHS -- case- studies

Keiic nas pazoopa
[IpousBoncTBeHHO — cepBUcHOe Tpennpustue «HanexxHsle nBepu» ObUIO OPTaHU30BAHO
B Hayajie TeKyuero roga. OCHOBHBIE HAIIPABIICHUS ACSITEIbHOCTHU:
- IPOU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX JIBEPEH U PEIIeTOK Ha OKHA;
- YCTaHOBKA Pa3JIN4HbIX BUJOB CUTHAJIU3ALUH.
[IpennpusiTe pacnoyiokeHO Ha OKpaWHEe ropoja, MMeeT HeOOJNbUION 1IeX MEeTaJlJIon3/e-
JIMH, OCHAIIIEHHBII COBPEMEHHBIM 000PYIOBaHHEM, YTO MO3BOJISIET (PUPME BBIMYCKATh MPOAYK-
L[MI0 BHICOKOT'O KauecTBa M pa3Iu4HbIX Moaudukanuii. [lepconan ¢pupmel sBisercs A0CTaTOYHO
CIUIOYEHHBIM KOJIJIEKTUBOM €IMHOMBIIIJIEHHUKOB.
3amaHus MO KeWcy: pa3padoTaTh MPOEKT IO PA3BUTHIO JCATEIHBHOCTH MYHHIIUIATHHOTO
npennpustus «HanexHele 1BepH , 1JI ITOTO:
1. CdopmynupoBaTh MUCCUIO (UPMBI.
2. OnpenenuTh OCHOBHBIC IIETTU MPOEKTA, PACIPEICINB UX M0 chepam AeITeTbHOCTH U 110
BpeMeHu. [IpeacTaBuTh 1enu rpaduuecku B BUE IepeBa Ieiei.
3. OueHutb BAMsHHE HA GUPMY (DAKTOPOB BHEIIHETO OKPYXKEHHS MPOEKTa Pa3THYHBIMU
Meroaamu. Caenarb BbIBOJIBI.
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4. Pa3paboTaTh HOBYIO OpPTraHHM3AIMOHHYIO CTPYKTYPY YIPABICHUS, B TOM YHCIE IS

yIpaBIeHUS IPOEKTOM.

5.TIpoBectn SWOT-ananu3 u crenarb BEIBOJBI O BO3MOXKHOM 3()PeKTUBHOCTH Tpesyiarae-

MOTO ITPOCKTa

IIpakTyeckoe 3ansiTHE 5 110 TeMe YMpaBJieHHe pecypcaMmu

HpO}IOJ’DKHTeJILHOCTL — 6 yacoB

dopMa NPAKTHYECKOT0 3aHATHSA - PEIICHUE 33/1a4 U MPAKTHYECKUX 3aJaHHUN
3anaua 1. CoryacHo npeAcTaBICHHBIM MpeEroaBaTeseM JaHHbIM 1o Mmetoay EVA npo-

BeauTe aHaian3 3(GEeKTUBHOCTH MPOEKTA.

Jlannble npoekTa A, MJIH. pyoO.

HanmeHoBaHME YKPYTIHEHHBIX CTATEH 3aTpaT ITnanoBsIit OcBoeHHbIl | DakTHyecKui
o0beM o0beM 00BeM
1. Ctparerudeckasi 4acThb
1.1. IlnanmpoBanme mpoeKTa 50 50 45
1.2. IloAroTOBKA CTPOUTENHCTBA 80 75 75
1.3. CrpouresnbHbie paObOTHI 120 120 120
1.4. Otnenounsie pabOTHI 250 230 225
1.5. YpaBieHue cTpOUTENECTBOM 180 180 170
2. TexHonorn4eckas 4acTb
2.1. TexHONIOTMYECKOE MTPOSKTUPOBAHUE 300 290 290
2.2. 3akynka ob6opy1oBaHusi 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHUe 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YipaBieHHE NH)KUHUPUHTOM 95 90 70
3. Ucnpitanus u myck Gadpuku
3.1. [IpueMKa cTpOUTENBECTBA 20 10 7
3.2. [IpueMKa TEXHOJIOTHYECKOTO 000PYIOBaHHUS 50 20 10
3.3. Ilycko-HanamouHble paboTHI 90 30 20
3.4. Havano paGoTsl paOpuku 150 30 10

3agauya 2. CoriacHO NMpHUBENEHHBIM AaHHBIM 10 MeTony EVA mpoBenute ananus 3¢-
(eKTUBHOCTH NMPOEKTOB 1 1 2 ¢ 11eNbI0 BEIOOpa TUIIOBOTO.

JlaHHBIE IPOEKTOB
[Tpoexkr 1 ‘ [Ipoexr 2 ‘ ITpoekT 3

Bapmanr |
[TnanoBbIit 06beM, ThIC. PYO. 500 500 500
OCBOCHHBIN 00BEM, THIC. PYO. 350 400 450
dakTHyeckuii 00beM, ThIC. PYO. 320 390 450

Bapuant 2
[1nanoBBIN 00bEM, ThIC. PYO. 500 700 600
OcBoeHHBI 00beM, ThIC. PYO. 450 700 570
®dakTrueckuit 00beM, ThIC. PYO. 450 690 570
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3agava 3. C yyeroM MaTepHaloB JICKIIMU, U3Y4UTE Mpeuiokennyto auarpammy RACIH u
OTMIIIMTE B3aMMOCBI3M MEXKY ISATHIO YYaCTHHKAMHU OJHOTO W3 MakeToB mnpoekTa. [locTpolite
OpraHMU3aIMOHHYIO CTPYKTYpY. Kak ee MOXHO yCOBEpIIICHCTBOBATh, €CJIM BO3MOXKHO COKPATUTh
onHoro cotpyanuka? Kak torma 6ynet Beirisiaets quarpamma RACIH?

3ananme 1. [To cutyaruu, onucaHHON MpenoaaBaTeIeM:
ChopmynupyiiTe KItOUEBBIC OTIMYUS YIIPABJICHHS MEPCOHATIOM B KOMIAHUH IMPU

1.
PYTHUHHBIX ONEpaIUsaX U B YIIPaBICHUU TPOECKTOM.
2.
3.

Kakne ocHOBHBIE pHUCKH (POPMUPYIOTCS IIPH YIPABICHUHU TIEPCOHAIIOM B IIPOEKTE?
Yem oTiinyaeTcs poisb JIMAEPA OT POJIU PYKOBOIUTENS KOMaHbl IPOeKTa?

IIpakT4yeckoe 3ansaTue 7 mo teme . [IpoekTrpoBanne ceppuca

IIpoxomxurenbHocTh — 4 yaca
®opMa NPAKTHYECKOI0 3aHATHS -- PEUICHUE 337a4 U PAKTHYECKUX 3aaHU

3aganme 1.
Monudunmposannas marpuma BKIT
50%
45% *Tpyn- | 2
40% na
35%
30%
25%
*Tpyn- | 3
20% na
T
15%
15(3;? * I'pynmna I'pynmna
0% 4 :
* ['pymma *
- 5
0
% I ['pymma
6
0% | 10% 15% 20% | 25% 30% |35% |40% |45% |50%
5%

I'pynne 1, 2, 3,4, 5, 6 - BUIIBI TOBApOB (YCIIYT).

Ha pucynke npencrasnena matpunia bKI' no konkpetHomy npennpusituto. Heodxonumo:

1. Oxapaktepu3oBaTh IpyHIbl TOBApPOB B COOTBETCTBUU C MX PpAaCIOJIOKEHUEM B
KBaJpaHTax MaTpPUIIBIL.

2. O0oCcHOBaTh CTPATETHH MO OTHOUIEHUIO K Pa3JIMYHBIM TPYHIIaM TOBAapOB, UCXOIs
n3 aHanu3a matpuilsl bKI'.

3. [IpenoXuTh TPOEKT MO MEePCHEKTUBHOMY Pa3BUTHIO IIPOM3BOJICTBA.

3agaua 1
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[IpoioBoNBCTBEHHAS KOMIMAHUSI pacCMaTpUBAET 3aKIIIOUCHHE KOHTpPAaKTa C MECTHOM aj-
MUHHUCTpalueil 0 mocraBke 00e0B B mKoOJIbl. Cpok KoHTpakTa 5 neT. M3 ananu3za moiyueHsl
CIIEYIOIME JAHHBIE:

- HavaJbHasi CTOMMOCTh HHBECTUIIMN Ha obopynoBanue — 2000 ThIC. pyo;

- ieHa oo6enoB 150 py0. B TeueHHe EPBBIX TPEX JeT, 3areM 186 pyo.;

- crouMocThb TpotykToB 100 py0. B T€UEeHHE MTEPBBIX TpeX JieT, 3ateM 130 pyo.;

- apena nometenust — 260 Teic. pyO. B TO/I.

- TpaHcriopTHBIC pacxosl — 200 ThIC. pyO. B TOJ

[TporHo3 OTHOCHTENBHO KOJIMYECTBA NPOAABAEMBIX B roJl ONIoA NpUBEIEH B TaOIMIIE.
CraBka npouenta — 14% ronoBsix. [IpuHATE peleHne o 11e1eco00pa3sHOCTH HHBECTUPOBAHMUSL.

Tox 1 2 3 4 5

KonnuecTBO 0110/, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIIYIO CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETHbHOCTH WHBECTHULINH;
- CPOK ITOJTHOTO BO3MEIICHUSI HMHBECTHIIHH.

IIpakTnuyeckoe 3ansitue 8 no reme IlIaHUpoBaHMe ONTHMAJIBLHOIO CEPBHUCA
I[IpoxonxurenbHocTs — 4 yaca
®opMa NPaKTHYECKOI0 3aHATHS -- case- studies

Keiic ns o0cyxxknenus «Oxra-ueHTp»

Onucanue npoexra. Oxra-ueHTp (10 mapra 2007 r. — ['a3npomM-cUTH) — OAMH U3 KpPYIHEH-
LIMX JEBEIONEPCKUX MMPOEKTOB MOCIEIHErO BPEMEHH, CBSA3aHHBIN C CO3/IaHUEM JEJIOBOTO KBap-
tana B Cankt-IlerepOypre, Ha mpaBoM Oepery HeBbl, B MyHHIIMIIaTbHOM OKpyre Manas Oxra,
MpaKkTU4YecKH HanpoTUB CMONBHOTO co00pa, B HEMOCPEICTBEHHOM OJIM30CTH OT LIEHTPa ropoAa.
[IpoekT npennosiarain KOMIDIEKCHOE OCBOEHUE ATOU IENPECCUBHOW TEPPUTOPHHU CO CTPOUTEIb-
CTBOM apXUTEKTYpHOH TOMHUHAHTHI — HeOockpeba BbIcoTON 396 M1, KOTOpBIM JOKEeH ObLT
Ob1Th TocTpoeH B 2012 1. IIpoekT BhI3BaN y CHIENUATIUCTOB U XKUTENeH ropoJia psJi HapeKaHUi u
B UTOre OBUT OTMEHEH Ha CTaJMH MTPOBEACHUS OATOTOBUTEIbHBIX Pa00OT HA MECTHOCTH.

KoHnkypc apXuTeKTypHBIX HpPOEKTOB ['a3mpoM-CHUTH BBIMTpall MPOEKT aHIJIMMCKOTO apXHUTEK-
TypHOro 6tropo RMJM, London Muenue xtopu, ooHapoioBanHoe B fekadpe 2006 r., coBmasuo ¢
JAHHBIMHU COITMOJIOTHYECKHUX onpocoB xkureneil Cankr-IlerepOypra, 1 B TOM 4HcClie ¢ JaHHBIMU
orpoca, MpPOBEIEHHOro oHa oduuMalbHOM caiTe mpoekTa. OIHAKO pe3yslbTaThl OMpoca HE
MOTJIM BBICTYIIATh KaK MPsSMOE PYKOBOJACTBO K JIEHCTBHUIO, OCKOJIBbKY B aHKETe, Mpe/iaraeMon
MIOCETUTENISIM caifTa, OTCyTCTBOBaJA rpada «IIpOTUB BCEX», YTO, KaK OTMEUaoCh B Ipecce, aB-
TOMaTHYECKU MpeBpalaio Jo00oro yyacTHHUKA rojIOCOBaHUSI B CTOPOHHHMKaA mosBieHus B [le-

TepOypre Hebockpeoa..
O6mas momaas OXTa-IeHTpa J0HKHA OblIa COCTaBUTh 66,5 ra, u3 HuX 4,6 ra OBUIO OTBEIAEHO
MO/ BBICOTHOE CTpouTenbcTBO. OOmas miomans 3actpoiiku — 1 muH M2. [Tnomaan obmre-

CTBEHHOTO JIEIOBOTO PaliOHA PaCIPEEIHCh CIeTyIONM 00pa3oM:
35% nnomanu O6bUT0 OTBEICHO O] 00IECTBEHHBIE (DYHKIINH,
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49% — nox O6usHec-¢pyHkuuu U 16% mox oducer I'aznmpoma u nodepHux xommanui. Crox-
HOCTb peajiu3alliy MPOeKTa MpeArnoiaraia UCHoIb30BaHUE HHHOBAIMOHHBIX TEXHOJIOTHMA, U4TO
MOTJIO J1aTh TOJYOK Pa3BUTHIO MHOTUX OTpPACiE€il MPOMBILUIEHHOCTH U CTPOUTEILCTBA B CaHKT-
[TerepOypre.

duHaHCHpOBaHMe NMPOeKTAa. B cooTBeTCTBUU C MEpBOHAYaIbHBIM BapUaHTOM CTPOUTEIBCTBO
MPOEKTHOM CTOUMOCTHIO 60 MiIpa pyO. JOMKHO ObLIO OBITH MOJHOCTHIO MPO(YUHAHCHPOBAHO 3a
CYET TOPOJICKOTO OropKeTa (JIisi CpaBHEHMsI, 00IIas 3aIlIaHUPOBAaHHAS CyMMa JI0XO0B O0JkKe-
Ta ropoaa Ha 2007 r .coctaBisna 210,1 mupa py6.). PuHAHCOBBIE OTYMCIICHHS JOHKHBI OBLITH
npousBoauThes 10 2016 r. mo 6 mupa pyd. exeronno (1,755 u 4,245 mupa cOOTBETCTBEHHO B
2006 u 2007 rr.).Onnako B 2007 r. cxemMa (puHaHCHPOBAHMSI U3MEHUIIACh, U3 TOPOJCKOTO OIO-
KeTa JOJDKHO ObUTO OBITH ortaueHo 49%croumoctu crpoutenscra (29 400 mun pyo.), npu
sToM ropon nonydan 49% ycraBHoro kanurtaia OxTa-nieHTpa. M3 Oromkera mpeanonaraioch
po(UHAHCUPOBATH TOJIBKO COIMAIBHBIE O0BEKTHI, KOTOPBIE MIEPEXOIMINA B COOCTBEHHOCTH T'O-
poJla, OJIHAKO 3TOT aCHEKT HE MOJYYHJI COOTBETCTBYIOLIETO 3aKOHOJATEIILHOTO 3aKperieHUsI.
KonTponsasiM nmaketom Oxrta-nieHtpa Biajgeno OAO IMasopom. B ycrnoBusax kpusuca nosiBu-
nack uHpopMmarus o ToMm, uro Cankrt-IleTepOypr, BO3MOXKHO, OTKaXeTcs OT CBOEH yacTu ¢u-
HancupoBanusa Oxrta-llenatpa B 2009 r. B monb3y craanona Ha KpecroBckom octpoBe. B koHiie
2008 r. mpencenarens npasienus OAO [Maznpom Anekceit Muep 3asBui, 4T0 KOMIaHus Oe-
per Ha cebs cTonmporeHTHoe ¢uHancupoBanue OxTa-neHTpa. OqHaKo, HeCMOTpPS Ha (popmab-
HOE OTCYTCTBHE Yy4acCTHUs ropojia B CTPOUTENHCTBE HeOOoCKpeba, (hakTHuecKu OH Obl CTPOMIICS
W3 TOpOJCKOro OrojpkeTa Ha cpenctBa, kotopble Cankt-IletepOypr paspemaer [azmpomy
yIEpKHUBATh.

IOpuanyeckune acnekTbl mpoekTa. [I[pOTHBHUKM CTPOUTENHCTBA MHULMHUPOBAIN CyAeOHBIE
pa3buparenabCTBa, HO BCE CY/bI 3aKa3UUKOM CTPOUTENHCTBA OBLITH BBIUTPAHBI.

OcHOBHasl MPETEH3UsI CBSA3aHA C HAXOXKJEHUEM Ha TEPPUTOpUHU CTpouTenbcTBa OXTa-lIeHTpa
namsitHuka «llIBenckas kpemocts HueHmaniy, KOTopslii oxpansercs 3akoHoM ¢ 2001 r. B su-
Bape 2009 r. rpaHuIlbl KPEroCcTH ObUIN 3aKperyieHbl 3aKOHOM «O TpaHHIaX 30H OXpaHbl 00bEK-
TOB KyJbTYpPHOro Hacienust Ha tepputopun Cankr-IlerepOypra, Huenmaniy Obls1 OTHECEH 3a-
KOHOM K 0CO0OH 30HE, I'/leé CTPOUTEILCTBO Pa3pelIeHO MPHU YCIOBUH, YTO BHICOTA 3JaHUN HE
Oyner npesbimath 40 M (¢ oTkioHeHueM He 6osiee 10% ot 3Toi HOpMBI).16 (eBpans 2009 r.
BJIACTH YTBEPJAWJIU TOPOJCKHE IpaBWJIa 3€MJICNIOJIb30BAHUS M 3aCTpPOMKH, B KoTophix Huen-
IIaHI He OBbLJI BKJIIOYEH B MEPEYEHb OCOOBIX 30H, I'/I€ COOI0AeTCs PEXKUM OXPaHbl OObEKTOB
KyJIbTYPHOTO HacjelIus, B pe3ylbTaTe 4ero Ha 3eMelbHOM ydacTke HueHiaHia aBTomMaruye-
CKH OBLIO pa3pelieHo cTpouTh 3aanus BeicoToid 10 100 M. B mapte 2009 r. BBIIIIO MOCTAaHOB-
JIeHUE aJMUHUCTPAIUH, [0 KOTOPOMY MOJ CTPOUTEIHCTBO OXTa-LIEHTpa BBIAETSIICS Y4acTOK B
4,73 ra, B koTOpHIi 1HenukoMm Bomien 1 Huenmani.B aBrycre 2009 1. B KOMUCCHIO 1O 3eMiie-
MoJIb30BaHUIO U 3acTpoiike CankT-IlerepOypra Obula mogaHa mpocb0a pa3peuIuTb CTPOUTENb-
CTBO HEOOCKpeba C OTKIIOHEHUEM OT IMpeaesbHON BBICOTHI 0 403 M, B 4aCTHOCTH, OOOCHOBBI-
BAaBILIASIC «OTPAHUYEHHOW IIOIIAJbI0 3aCTPOMKNY», a UMEHHO «HEOOXOAMMOCTBIO BOCCTAHOB-
JICHUS apXUTEKTYpPHOT'O pEIIeHHs] HCTOPHUECKOTo 00beKTa B (hyHIaMeHTe 3/1aHusl (ISTUKOHEY-
Has 3Be3J]a B OCHOBAaHUH)».KOMUTETOM MO IrpagocTpOUTENbCTBY U apXuTekType CMOJIbHOTO
ObLT MPOBE/ICH TaHAMA(THO-BU3YATbHBIA aHAIN3, OJHAKO SKCIIEPTHAS OLIEHKA CTENEHU BIIHSI-
HUS OTKJIOHEHUS Ha BU3yaJbHOE BOCIIPHATHE OXPaHSIEMbIX TTAHOPaM JiaHa He OblLia, TPaJoCcTpo-
WUTEIBHBIN COBET 1O TAaHHOMY BOIIPOCY BooOIIe He codupaics. 1 centsaops 2009 r. cocTosuch
OOIIIECTBEHHbIE CIIYIIAHUS, KOTOpBIE MPOLUIM C TpyObIM HapyIIEHHEM 3aKOHOJATENIbCTBA.
VYyacTHHKaM caymaHui OTKa3bIBaJu B BBICTYIUICHUSAX, MHJIMIIUOHEPHI BN CeOsl arpecCUBHO, a
Ha NMPOTHUBHUKOB CTPOUTENILCTBA OKA3bIBAJIOCh (U3nueckoe Bo3zaercTBue. 22 ceHTs0ps 2009 r.
aIMUHUCTpAIUs YTBEpAWIIA MpeAesibHYI0 BbIcOTY 403 M 1151 cTpouTenbcTBa Hebockpeba. Poco-
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XpaHKyJabTypa 0003Haunia npokyparype Cankr-IlerepOypra npocs0y NpUHATH MEPHI pearupo-
BaHuA.21 urons 2010 r. KOHCTUTYLIMOHHBIN CyJ| MPU3HAJ, YTO HOPMBI TPaJOCTPOUTEIIHLHOTO 3a-
KOHO/IaTeJIbCTBA, [TO3BOJIMBILINE TOPOACKUM BIIACTSAM YTBEPAMUTH BBHICOTY HEOOCKPEOaA, TOJIKHBI
IIPUMEHSTHCS JIMIIb B COBOKYITHOCTH C CUCTEMOM POCCUICKOTO M MEXIYHAPOIHOIO IIpaBa, Ka-
CalOIIETOCs] COXPAHEHUsI KYJIbTYPHOTO Hacjieaus. DTO ONpeeNIEHUE YCTPanBajao IPOTUBHUKOB
IIPOEKTA, TaK KAK €ro COACpKaHUe JAacT OCHOBAHUS OCIOPUTH CTPOUTENBCTBO 110 HOBBIM OCHO-
BaHUSIM.

Hebockped u ucropnuecknii 00siuk Cankr-Ilerepoypra. B 2007 r. komnanus RMJM, koTto-
pas 3aHMMajach IPOSKTUPBAHMEM OO0OBEKTa, TPEACTAaBWIA pPe3yibTaThl JaHImadTHO-
BHU3YyaJIbHOT'O aHAJIN3a BOCHPUATHS BBICOTHOT'O 3/1aHUS, IPOEKTUPYEMOIO B paMKaX CTPOUTEIb-
CTBa OOIIECTBEHHO-/1€JI0BOr0 pailoHa OxTa-leHTp. B aHanuse yTBepkaanock, 4To HOBas rpa-
JOCTPOUTENbHAST JOMUHAHTA IIPUHIMIINAIBHO HE U3MEHUT CHIIYydT IIaHOpPaM U NEPCIEKTUBHBIX
BUJIOB LIEHTPAJbHBIX HAaOEPEXKHBIX, IUIOWAAEH M YIUL HCTOpUYecKoro ueHtpa CaHKT-
IlerepOypra. IlapannensHo KoMuTeT mo rocynapcTBEHHOMY KOHTPOJIIO, HCIIOJIB30BAHUIO U
OXpaHe NaMITHUKOB HCTOPUM U KyabTypbl aamunHuctpanuu Caskrt-IlerepOypra (KI'MOII)
TaK)Ke MPOBEJI 3KCIEPTU3Y BIUSHUSA BBICOTHOIO 3JAaHMsA HAa IAHOpaMbl ropoza. PesynbraTel
000UX MCCeIOBaHUN OBLIIM TIOABEPTHYTHI KPUTHUKE KaK MPOGECCHOHATBHBIMU apXUTEKTOPaMH,
yUYeHBIMH, TaKk U oOmecTBeHHOCThI0 CankT-IlerepOypra u Poccun, BUIHBIMU JIeSTENSAMH KYJlb-
Typsl. Jletom 2009 r. ciennanucramu CaskT-IleTepOyprckoro ropojckoro ornenenus Beepoc-
CHICKOro 00IIecTBa OXpaHbl NAMSITHUKOB UCTOPUM U KYJIbTYpbl U LleHTpa skcnepTu3 «IKom»
ObLT MPOBEJIEH JIaHAa()THO-BU3YyaJIbHBIN aHaIU3, 1EMOHCTPUPYIOLIHM BiusHue OamHu OXTa-
LIEHTpa Ha TOPOJACKHE MaHOpambl, oxpaHsemble 3akoHOM CaHnkT-llerepOypra o rpaHunax 30H
OXpaHbl 00BEKTOB KYJIbTYPHOI'O HACIENNS M MEXIYHAPOJIHBIMH oOs3aTtenbcTBamMu Poccun mo
OXpaHe 00BEKTa BCEMHUP-HOTO KYyJIbTYPHOIO HAcleius — HCTOpHueckoro IeHtpa CaHKT-
[TerepOypra. Komuter Becemupnoro Hacnenus oduimanbHo momnpocus Poccrio mpruocTaHOBUTH
paboThI U pacCMOTPETh ANbTEPHATUBHBIC KOHIENIUHU MpoekTa. B mpotuBHOM ciiyuae Komurer
MPUrpo3mI UCKIIOUNTh 1eHTp Cankrt-IlerepOypra u3 cnucka 0ObEKTOB BCEMUPHOTO KYJIbTYp-
HOT'O HacIeaus..

IIporuBoaeiicTBue MpoekTy co cTopoHbl o0mecTBeHHOCTH Cankrt-IlerepOypra. IlpoTus-
HUKHU CTpouTesbecTBa HeOockpeba ¢ 2006 r. akTHBHO NMPOTUBOACHCTBOBANIN MPOEKTY, UCHIOIb3YS
JOCTYIHbIE TPaBOBble MeTOAbl. MHHUIMaTHBHAS rpynna U3 LIECTH YEJIOBEK IMpeaiokKuia Io-
CpeAcTBOM pedepeHayMa 3anpeTUTh U3MEHEHUE JEHCTBYIOIIET0 Ha TOT MOMEHT BBICOTHOTO
periJamMeHTa, MO3BOJISIONIEr0 CTPOUTh Ha OTBEIEHHOM JUIsl HeOOocKkpeba yyacTKe 37aHUsI HE BbI-
me 48 M. [Ipennaranocs 3agarh Bonpoc: «CoOrIacHbl JIM BBl C TEM, YTO B LIENAX COXPaHEHMS
YHUKQJIBHOTO ucTopuueckoro oosmka CankT-IleTepOypra 3manne aIMUHUCTPATHBHO-IEIIOBOTO
nentpa OAO I'aznpom-Cutu B ycThe peku OXThI HE MOXKET UMETh BBICOTY Ooiiee 48 M, Kak 3TO
yCTaHOBJIEHO IMpaBoBbIMU akTamu [lerepOypra mo cocrosiHuto Ha 1 sHBaps 2006 1.7». 3asBka
He ObUla MpUHSATA, TaK Kak M30MPKOM OOHApPYXKMII, YTO y HECKOJIBKMX YJICHOB MHHUIIMATUBHOMN
IpyNIbl HETOYHO yKa3aHbl MEPCOHAJIbHBIE JaHHbIE. Yepe3 HEeCKOIbKO JHEW NTOKYMEHThI ObUIH
UCIpaBJICHbI M ObUIA [MOJIaHa HOBas 3asBKa ¢ M3MEHEHHOH (opMynupoBKoii: «CorIacHbI JIU BbI
C T€M, YTO MpeJelibHbIe BBICOTHI PAa3pEUICHHOIO0 CTPOUTENLCTBA 3aHUN M COOPYXKEHHH, yKa-
3aHHBIE B I'PAJOCTPOUTENBHBIX PErJIaMEHTaX, HE MOTYT IIPEBBILATH IPEIEIbHBIX BBICOT 30aHUM
U COOPYXXEHHH, YCTAaHOBJIEHHBIX Ul COOTBETCTBYIOLINX TEP-PUTOPUI TOCTAHOBIECHUEM IIPaBU-
tenbcTBa Cankt-IlerepOypra ot 2004 r.?». 3a 40 mMuH 10 Hee ObLIa MOJIaHA aHATOTUYHAS 3a-
sBKa aKTUBUCTOB «Moonoii reapaun» «Enunoi Poccum»», HO ¢ Bompocamu, O0JIbIIE TPaKTy-
eMBIMH KakK MojiepKuBatoiye npoekT. O6e 3asBKU ObUIN IepeiaHbl HA pACCMOTPEHUE JIemyTa-
ToB 3akoHojatesnbHOro codpanusi Cankr-IlerepOypra, KOTopble BBEIH 3alpeT Ha MPOBEACHUE
pedepeHyMoB B epuosl nepes Bbioopamu B ['ociyMy 1 Bolipoc He paccMaTpuBanu. Yepes 1Ba
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rojia BRICOTHBIA perjJaMeHT ObUT u3MeHEH 110 orpanudeHust B 100 M, HO TIpU 3TOM CTPOUTEIH
Oamram 6e3 Tpyna noomimrch oT CMOJIBHOTO MCKIIIOUYEHUS )i cBoero mpoekra. B amperne 2007
r. ObUIa chenaHa TpeThs MmonbiTKa. HUIMaTuBa Takke ObUIa mepeaHa Ha pacCMOTpEHHE map-
JIAMEHTa, HO JIeNyTaThl HMHULIMATUBY (PAKTUUECKH OTKJIOHUIN — KOMHTET MO 3aKOHOJATENIbCTBY
pENINI, YTO BOMPOCHI, BRBIHOCUMBIC Ha PedEPEeHIyM,»MOTYT BBI3BAaTh ABOSIKO MOHMMAEMBIH OT-
BET», IpobiieMa OblIa OTJIIOKEHA U K €€ PACCMOTPEHUIO BIIOCIEICTBUU TaK U HE BEPHYIHCH. B
HOos10pe 2009 r. ObuTa COoBEpIIeHa YeTBEPTask MOMBITKA MPOBEACHUS pedepeHmayma, CoCTOsI0Ch
3acejaHie MHUIIMATUBHON IPYIIIBI IO MOATOTOBKE OOLIErOpoACcKoro pedepeHayma o JOMmycTH-
Moii BbicoTe Oamran OXTa-1ieHTpa. XOTs B 3TOT pa3 X0aTaliCTBO MHUITUATUBHON TPYHIIBI OBLIO
0100peHo M30HMpaTeNbHON KOMUCCHEH, 3aKoHOo1aTeNIbHOe coOpanue B nekadpe 2010 r. mpusHa-
JI0 €r0 BOMPOCHl HECOOTBETCTBYIOIIMMHU 3aKOHO- 1aTesIbcTBY. OHAKO MHUIIMATOPHI IPOAOIIKA-
JIY TIOTIBITKU TIpOBeNeHUs pedepeHayma, mo-npekHeMy OTKIOHSEMbIE JelyTaTaMy MapiiaMeH-
Ta. C KPUTHKOM MPOEKTa BBICTYMWIM OOIIECTBEHHbIE opranu3anuu «KuBoi ropon», «OXTHH-
ckas nyra», rpynna OPA, nentp skcneprus «9KOM» u npeactaBuTenu ONMO3UIUOHHBIX I0-
mutryecknx naptuil. B okTsaope 2010 1. ¢ xputukoil mpoekra BeicTynui Ilpesuaent Poccun
Hmutpuit Menseaes. Ero mo3uius: CTpoOUTENbCTBO TAKOTO 00BEKTa MOKET ObITh HA4aTO TOJIb-
KO TIOCJIE 3aBEPIICHHS BCEX CMOPOB B cynax u koHcynptanuii ¢ KOHECKO.

IIpexpamenne npoekrta. 10 mapra 2011 r. cTasio U3BECTHO, YTO KOMIUIEKC 3[aHUI OyaeT mo-
CTPOEH B JPYroM pailoHe, Topa3o Jajibliie 0T UCTOpUYECKOro 1ieHTpa ropoja. Cynpba yyacTka
Ha OXxTe, OcTaoIIerocs B COOCTBEHHOCTH ['a3npomMa, U B TOM UHCIIE apXEOJIOTMUECKUX HaXO010K
Ha OXTHHCKOM MBICY, OCTaeTcsi HesicHoM. Cpenu uccienoBareneit He CI0KUIOCh €IMHO YIS
[0 BOIIPOCY O LIEIeCO00pPa3HOCTH CTPOUTENIbCTBA Hebockpeba Ha Oxre. IIpoekT mmen MHOro
OYEBHJIHBIX JOCTOMHCTB, PAaBHO Kak M MpoOseMHbIXx MecT. Ho o4eBMaHO, UTO CIeIaHHbBIC
OIIMOKH, CBSA3aHHBIE C OTCYTCTBUEM Yy4eTa MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBEIHU K MPEKPAIIECHUIO MPOCKTA.

Bomnpocsl k keiicy

1. KTo siBnsieTcs yyacTHHKaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMHU JAHHOrO MpoekTta? B uem
BBIPAKAIOTCS UX UHTEPECHI?

2. KakoBbI TOYKH COMPUKOCHOBEHMSI U TOUKHU KOH(IMKTOB MHTEPECOB YUaCTHUKOB IIPOEKTa?

3. Uro, ¢ Bamei TOYKHU 3pEHUs, CIEAOBANIO CAENAaTh 3aKa34UKy U MHBECTOPY MPOEKTA JIJISl €ro
YCHEIIHOW peanu3anuu’?

4. Beigenurte KITt0ueBbIe MPOOJIEMBI peaM3allid KPYIHBIX MPOEKTOB Pa3BUTHS TEPPUTOPHUI B
COBPEMEHHBIX YCIOBUSX.

5. Yro, ¢ Bamei TOYKH 3pEHUs, CIEOBAIO CAENaTh, YTOOBI TOOMTHCS MAaKCHMAJIBHOTO COTIIACO-
BAaHMS UHTEPECOB YYACTHUKOB MPOEKTa?

6. [TorrpoOyiiTe BRISICHUTH Cyb0Y yuacTka Ha OXTe, OCTaroIIerocs B cOOCTBeHHOCTH ["a3mpoma,
Y B TOM YHCJIE apXEOJIOTUYECKUX HAXOJJOK Ha OXTHHCKOM MBICY.

IIpakTHyeckoe 3aHsiTHE 9 — 321U TA IPYNNOBBIX IPOEKTOB

IIponosxuTeIbHOCTH — 4 yaca.

®opmMa NPaKTHYECKOI0 3aHATHS — 3alIUTa TPOECKTOB

Oco0eHHOCTH rPYNIIOBOI0 NMPOEKTA

CtyzneHTsl paboTaIOT B TPYIIIAX OT TPEX O MATH YEIOBEK, BBITOIHIS CICAYIOIINE 3aJauH:
- Boibop komnanuu, 6M3HEC KOTOPOI BBICTPOCH TPAIUIIMOHHBIM 00pa3oM, T.€. ¢ HEJAOCTATOU-
HBIM IPUMEHEHNEM HHHOBAIMOHHBIX TTOAXO0B.
- JletanbHOE OMKMCaHUE TOT0, Kak OM3HeC (PYHKIIMOHUPYET B HACTOALIEE BPEMS.
- [Ipe3enTanuio Toro, Kak Ou3HEC MOKET (PYHKIIMOHUPOBATH YEPE3 MATH JIET, ITOCIIE BHEAPECHUS
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MMPUHIHUIIOB U MMOAXO0A0B, PACCMOTPCHHLIX BO BPEM U3YUCHUA HaCTOSIH.[efI JUCHUITIIUHBI.
- Pa3paboTky npeaBapuTEeIbHOTO TUIaHA «YMPABICHHS U3MEHEHHUSIMU» WIIN «IIPOSKTUPOBAHHS
CEepBHCa» KOTOPBIE MPeoOpa3yeT BeieHHE OU3HECa U3 HBIHEIIHETO B )KEIaeMOE COCTOSHHE.

3aounas opma oOyuenust
6 cemecTp

IpakTnyeckoe 3ausiTre 1 no reMe OCHOBBI YIPpaBJIEHUSI KAYeCTBOM
IpoxonxurenbHocTs — 1 vac.

I[IpakTuyeckoe 3ansaTHe 2 Mo TeMe KoMMyHuKanum ¢ norpeduTesemM
IMpoaxo/xuTebHOCTH — 1 Yac

IpakTnyeckoe 3ansitue 3 mo teme IlpoekTHpoOBaHMe cepBuUcAa.
IMponoskuTenbHocTh — 1 ac

IIpakTuyeckoe 3anaTe 4 no teme I[l1annpoBaHue ONTHMAJIBLHOIO CEpBHCA.
IMpoao/xuTebHOCTH — 1 Yac

IIpakTHyeckoe 3aHATHE S5 - 3alUTA rPYNNOBOro (MHAMBUAYAJIbHOI0) IPOEKTA..
IMponoxuTeILHOCTH — 2 Yac

8. IlepeyeHbr OCHOBHOW M JONMOJHHUTEILHON Y4eOHOH JIMTEPATyphl; NepedyeHb pPecypcoB
HH(pOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOH ceTH «HTepHeT», nepeyeHbs UH(poOpManoOH-
HBIX T€XHOJIOTHi1, HeOOXOAMMBIX /IS OCBOCHHS JMCIUIIUHbI

8.1. OcHoBHAas JuTEpaTypa

1. Yopasnenue npoektamu: yueoHoe mocooue/ [Totamesa I'.A. - M.: HUL] UH®PA-M, 2016.
Pexxum moctyna http://znanium.com/catalog.php?bookinfo=504494

2. Yrpasnenue npoektamu: Ydueobnoe nmocooue / M.B. Pomanosa. - M.: ]I ®OPYM: HUL]
Wudpa-M, 2013. - pexxum noctyna http://znanium.com/catalog.php?bookinfo=391146

3. YnpaBieHue HHHOBALMOHHBIMU TIpoekTaMu: YuebHnoe nocodue / B.JI. ITonos, H./I. Kpem-
neB, B.C. Kosmos; ITox pex. B.JI. [Tomosa - M.: HUL] UH®PA-M, 2014. 9BC Znanium.com
Pexum noctyna: http://znanium.com/catalog.php?bookinfo=455400

4. Yupanenue npoektamu: npaktukym/Tuxomuposa O.I'. - M.: HUL] UH®PA-M, 2016
Pexxum moctyna http://znanium.com/catalog.php?bookinfo=537343

8.2. lonotHUTEILHASI JIUTEPATypPa

1. ITaBnoB, A. H. YnpaBnenue npoexktamu Ha ocHoBe ctanaapta PMI PMBOK. Usnoxenue
MeToA0J0TUM U onbIT puMenenust / A. H. [1aBnos. - 4-e u3n., ucnp. u gom. - M.: BUHOM.
JlabGopatopus 3Hanuii, 2014. - http://znanium.com/catalog.php?bookinfo=502573

2. YrpaBiieHHe MpoeKTaMH (IIPOEKTHBIN MEeHEeKMEHT): yuel. mocodue / I'.A. Iloramesa. —
M.: UIH®PA-M, 2017. O3bC Znanium.com Pexum gocryna:
http://znanium.com/catalog.php?bookinfo=661266

3. YnpaBiieHre TPOEKTOM: KOMIUIEKCHBIN MOJXOJ U CUCTeMHBbIH aHanu3: Monorpadus / O.I.
Tuxomuposa. - M.: HUL[ UHD®PA-M, 2013. — 3BC Znanium.com Pexum pgocryma:
http://znanium.com/bookread.php?book=374648

© PTYTUC



http://znanium.com/catalog.php?bookinfo=504494
http://znanium.com/catalog.php?bookinfo=391146
http://znanium.com/catalog.php?bookinfo=455400
http://znanium.com/catalog.php?bookinfo=537343
http://znanium.com/catalog.php?bookinfo=502573
http://znanium.com/catalog.php?bookinfo=661266
http://znanium.com/bookread.php?book=374648

OrGOYBN0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘—IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHV[}I PTYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 127 us
119

4.. YnpaBieHre MapKeTHUHTOBBIMU MPOEKTaMH Ha mpeanpustun: YuyedHoe nmocobue / C.A. Ma-

moHTOB, H.M. I'ne6osa. - M.: HUI] UH®PA-M, 2015. - 174 ¢. OBC Znanium.com Pexwum 10-
cryna: http://znanium.com/catalog.php?bookinfo=457427

8.3. [lepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTn « AHTepHET»

Www.sovnet.ru - Pocculickas accouuanusi yrpaBJIeHUs IPOEKTaMU.

DiexTpoHHas oubnmuoreunas cuctema Book.ru: http://www.book.ru/

DOnexTpoHHas Oubnmorexa auccepranuii Poccuiickoit 'ocynapcTBeHHOW OHMOTMOTEKH:
http://diss.rsl.ru

Hayunas snexktponnas 6ubanoreka e-library: http://www.e-library.ru/

Enunoe okHO mocTyna Kk o6pa3oBatesibHbIM pecypcam: http://window.edu.ru/

OnektponHas oudbmaroreka http://www.znanium.com/

8.4. IlepeueHsb NPOrpaMMHOro odecneyeHusi, COBpeMeHHBIX NMpodeccuoHaTbHBIX 0a3 1aH-
HbIX U HHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. IpodeccronanpHas 6a3a JaHHBIX TPEANPHUATHNA, KOMITAHUN U oprann3anuii PO no pazmmiy-
HBIM o0J1acTsM naesarenbHoctd http://www.baza-r.ru/enterprises

4. Tlpodeccronanbuas 6a3a maHHbIX [lopTanma OTKpbITBIX AaHHBIX P® https://data.gov.ru/o-
proekte

5. UHpopMannoHHO-CIPABOYHAsI CHCTeMa YHUBEPCUTETCKON HMH(OPMALMOHHONW CHCTEMBI
«Poccus» (YUC Poccust): https://uisrussia.msu.ru/

6.MudopmanuonHo-cnpaBouHas cucrema denepanbHOro 00pa3oBaTeIbHOTO MopTana «JKo-
Homuka. Commornorusd. Menemxkmert - http://ecsocman.hse.ru/docs/27572260/

9. MeToauyeckne yKa3aHus 11 00yYAKOIIUXCS 10 OCBOCHHIO JUCIUIIIMHBI

[Tpornecc n3yueHus: AUCHUILTUHBL MIPEIyCMaTPUBACT ayTUTOPHYIO (paboTa Ha JEKIUAX
U IPAKTUUYECKUX 3aHATUSAX) U BHEAYIUTOPHYIO (CAMONOJAIOTOBKA K JIEKLIUSAM U MPAKTHUYECKUM
3aHATHUSIM) paboTy oOyuaromierocsi. B KOHTakTHYI0 paboTy 00yYaromMXCsl ¢ MpenojiaBaTeieM
BXOJAT: ayauTOpHAad pa60Ta, KOHCYJIbTaluH, IPOMEKYTOUHASA aTTCCTAllWA.

B kauecTBe OCHOBHOI MeTOMUKU OOy4deHHs Oblja BhIOpaHa METOIMKA, BKIIOYAIOIIAS
COBOKYITHOCTH HpI/IéMOB, C MOMOMIBIO KOTOPBIX MPOUCXOAUT HCICHAIIPABICHHO OPraHW30BaH-
HBIH, MJJAHOMEPHO U CUCTEeMATUUYECKH OCYIIECTBIISIEMBIN MpOIecC OBIAICHUS 3HAHUSIMH, YMe-
HHUSIMU N HABBIKaAMH.

B kadecTtBe OCHOBHBIX (POpM OpraHu3anuu y4eOHOTO TMpoiecca MO IUCIUIUIMHE
«YTpaBJieHHE TTPOSKTaMM» B TIPETaraeMoOi METOJUKE OOYUYCHHS BBICTYITAOT 3aHSATHS JICKITHU-
OHHOTO TUIA U MPAKTUYECKHE 3aHATUSA (C HCIOIH30BAaHUEM WHTEPAKTUBHBIX TEXHOJIOTHI 00Y-
YEHUs), @ TAKXKE CAMOCTOATENbHAS padoTa 00yJaromnuXCsl.

Teopetnueckue 3aHATUS (JIEKIIUN) OPTaHU3YIOTCS MO MOTOKaM. BuJbI nekuuii: 0630pHas
JeKuus, JeKuus-uHdopmanus, mpobleMHas —JeKIUs, JeKIWsA-BU3YyalIu3alus, JEKIUs-
koH(pepeHnus. Ha nexkuusx us3naratoTcsi TeMbl JUCIHUILUIMHBL, TIPEIyCMOTPEHHbIE pabouei mpo-
FpaMMOﬁ, AKINCHTHUPYCTCA BHUMAHHUC Ha HaI/I6OHCC MNPUHIMIIHAAIBHBIX W CJIIOKHBIX BOIIPOCaX
JTUCHUIUIMHBI, YCTaHABIMBAIOTCS BOIMPOCHI JUIsl CaMOCTOATEIbHOU popaboTku. KoHcnekT nek-
Ui sBIIsIeTCSt 62301 MpU MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM, K IK3aMEHaM, a TaKKe CaMo-
CTOSITENIbHOM HAyYHOU JIEATEIIbHOCTH.
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N3noxxeHne JIEKIMOHHOTO MaTepuaa PEKOMEHAYETCsS MPOBOAUTH B MYJIbTUMEIUWHOMN
¢dopme (mpeseHranuii). CMmbIcioBas Harpy3ka JEKLUH CMEIIAeTCsl B CTOPOHY OT H3JIOKEHUS
TEOPETUYECKOT0 MaTepraia K pOpMHUPOBAHUIO MOTUBAIIUHM CAMOCTOSITEIILHOTO 00yUeHHs Yepes3
IIOCTAHOBKY IIP0o0JIeM 00y4eHHUs U MOKa3 MyTel peleHus npodeccuoHanbHbIX IPOOIeM B paM-
Kax TOW WM MHOM TeMbl. I[Ipy 3TOM OCHOBHBIM METOJIOM BEACHHUS JIEKLUU SIBISETCS METOA
IPOOJIEMHOI0 U3JI0KEHUs MaTepuaa.

[IpakTuyeckue 3aHATHS MO JUCLUUIUIMHE «YIIPaBJICHUE MPOEKTaMU» MPOBOJAATCS C Iie-
JbI0 NPUOOPETEHNsI MPAKTUUECKUX HABBIKOB B 00JIACTH IPOEKTHOro ympasieHus. [Ipakruue-
CKHE 3aHSATHS TPOBOIATCA B BUAE Y4€OHO-POJIEBBIX WIp, CEMHHApa-UCCIIEAOBaHUS, pazbopa
KeiicoB (case-studies), cTpyKTypUpOBaHHOI M YIpaBIsIeMON AMCKYCCUH, BBIMOTHECHHS aHAIH-
TUYECKUX YIPAXKHEHUH U peleHus 3ajau.

AKTUBHOW (DOpPMOI IpPaKTUUECKOTo 3aHATHs sBIsSETCs AMCKyccus. Jluckyccust - 310
ny0ar4Hoe 00CYKIEHHE KaKoro-aubo mpoOiieMHOro Bompoca, npodnemsl. /luckyccust onpas-
JIBIBACT CBOE Ha3BaHUE B TOM Clly4ae, €Clii 00CYX/1aeMblii BOIIPOC CIIOXKEH, BaKEH U HEOIHO-
3HA4YeH IO XOJly M TOJIKOBAHMIO, T.€. IPENOJAaraeT albTepHATUBHbIE OTBETHI. J(HCcKyccus Mo-
&KeT ObITh HaMeueHa U CIPOBOLIMPOBAHA IPENoiaBaTesIeM, HO MOKET BOSHUKHYTh CIIOHTaHHO.
CrpykTypupoBaHHasi U ynpasisieMasi JUCKYCCUsl - 3TO CIIELMaJIbHO MOJATOTOBJIEHHBIN U Opra-
HU30BaHHBIN. Iporiecc 0OMeHa MHEHUSMHU CTOPOHAMHU, OTCTAWBAIOLIMMU CBOU NO3ULMHU. Llenbio
TAKOI'0 3aHATHS SBJIAETCS (OPMUPOBAHUE OLCHOYHBIX CY)KIEHUH, yTBEPKAECHUE MUPOBO33PEH-
YECKUX NO3ULMHA. YUYaCTHUKOB JIydllle pa3[JeluTh Ha MOAIPYNIbI, KAKJOW M3 KOTOPBIX Mpel-
CTOUT AUCKYTHPOBATH C JPYToOi MO 3apaHee pa3pabOTaHHBIM BOIPOCAM, MOJrOTOBUTh COOOIIE-
HUS U apTyMEHTHI.

Cemunap-uccieoBanue — 310 (popMa IpYIIOBOrO 3aHATUS, CMBICI KOTOPOro 3a-
KJIIOYAeTCsl B IPUOOPETEHNH, paCIpOCTPAHEHUH U YaCTUYHON pealn3aluy 3HAHUM ¢ TNpUBHE-
CEHHMEM B ITOT MPOLECC KOMIIOHEHTOB HAay4yHOro HccienoBaHus. CeMHHap-UCCIIeJOBAaHUE OCY-
LIECTBJIIETCS B TPU dTama M 4YacTO BBIXOIUT 3a PAMKH OTBEACHHOIO AJISA 3aHSTHUS BPEMEHHU.
3/1ech BayKHBI HE TOJIBKO COOCTBEHHO CEMHHApP, HO U €ro MOATrOTOBKA, M pPealu3alys TeOpeTu-
YEeCKUX U MPAKTUUECKUX HapaboTOK. 3ajaya ceMUHapa - UCCIIEOBAaHUS - OCMBICIIEHHOE, LIeje-
HaIpaBJIEHHOE IPUOOpeTeHNE U YrayOieHne 3HaHuM, peaau3alus BOCIIUTATeIbHOM, IpaKTHye-
CKOW M METOJI0JIOTHYECKON (DYHKIIMM MIPU U3YYEHUH TEMBI 3aHATHS.

[IpakTnueckast paboTa 3aKJIIO4aeTCsi B BBIIOJHEHUH CTYAEHTAMH, MOJ PYKOBOACTBOM
mpernojiaBaTensi, KOMIUIEKca Y4YeOHBIX 3a/JaHUil HampaBJICHHbIX Ha YCBOGHHME Hay4HO-
TEOPETUYECKHX OCHOB Pa3padOTKH MPOEKTOB B TOCYIAapCTBEHHOM W MYHHUIMIAJIBHOM YIIpaB-
JIEHUHU, TproOpeTeHne MPaKTHUYECKUX HABBIKOB OBJIAJICHUSI METOAAMU paboThl ¢ MIPUMEHEHHEM
COBPEMEHHBIX UH(POPMALIMOHHBIX U KOMMYHHKAIIMOHHBIX TEXHOJOTUN. BhINoNHEHUs nmpakTuye-
cKoif pabOTBI CTYJCHTHI ITPOM3BO/AT B IMMCHMEHHOM BHUjIE, B BUE pazbopa case-studies, pemre-
HUS PAaKTUYECKUX 3a/1a4, IPE3eHTalui U J0KIA0B, a TaKXKe 3cce U pedepaToB. OTUeT npeso-
CTaBJIAETCS MIPETIOAABATENI0, BEAYLIEMY JaHHBIN IPEAMET, B 3JIEKTPOHHOM U IIEYaTHOM BHJIE.

[TpakTyeckue 3aHATHS CIIOCOOCTBYIOT Oosiee IITyOOKOMY MTOHHMMAHUIO TEOPETHUECKO-
ro MarepHuaiga yueOHOro Kypca, a Takke pa3BUTHIO, (POPMHUPOBAHUIO U CTAHOBIICHUIO Pa3JIHy-
HBIX YPOBHEH COCTABIAIOMNX NPOPECCHOHATBHON KOMIETEHTHOCTH CTY/IEHTOB.

Lenpto caMOCTOATENBHOM (BHEAYAUTOPHOM) pabOThl 00yUarOIIMXCS SBISETCS 00yyde-
HUE HaBbIKaM pabOThl ¢ HAYYHO-TEOPETHUUECKOM, MePUOINYECKOM, HAyYHO-TEXHIUUECKOH JInTe-
paTypoil 1 TEXHUYECKON NOKyMEHTAIHel, HEOOXOAUMBIMU ISl YIIIYOJICHHOTO M3yYeHUS JHC-
LUIUIMHBI «YTIPaBICHUE MIPOEKTaMMU», a TAKXKE Pa3BUTHE y HUX YCTOMUMBBIX CIOCOOHOCTEH K
CaMOCTOSITEIbHOMY U3YYEHUIO U U3JI0KEHHIO MTOJTyYeHHON HH(OpMAIIHH.

OCHOBHBIMHU 33/1a4aMU CaMOCTOSITEIIbHOW pabOThl 00Yy4arOLINXCS SIBIISIOTCA:
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— oBnazeHue GpyHAaMEHTaIbHBIMU 3HAHUSMU;

— HapaboTka npodeccruoHalIbHBIX HaBbIKOB;

— npuoOpeTeHHe ONbITa TBOPUYECKON U UCCIIEIOBATEIBCKOM 1eITeIbHOCTH;

— pa3BUTHE TBOPYECKOW MHULIMATHUBBI, CAMOCTOSITEILHOCTH U OTBETCTBEHHOCTH CTY-

JICHTOB.
CamocrosarenbHas paboTa CTYACHTOB MO AUCHUIUIMHE «YTIpaBIIEHHE MPOCKTaAMM»
o0ecrieunBaer:
— 3aKpeIUIeHUE 3HAHUM, MOJYYEHHBIX CTYACHTaMHU B IPOLECCE JEKIUOHHBIX U MPAKTUYE-

CKHX 3aHSTHH;

— (QopmupoBaHue HaBBHIKOB pabOTHI C MEPUOANYECKOH, HAyYHO-TEXHUYECKOH JUTEpary-

POM ¥ TEXHUYECKON JOKYMEHTALIUM;

— TpuoOpeTeHHe OnbITa TBOPUYECKON U UCCIIE0BATEIbCKOM 1€ATEIbHOCTH;
— pa3BUTHE TBOPYECKOM MHULIMATHBBI, CAMOCTOATEIbHOCTH U OTBETCTBEHHOCTH CTYJICH-

TOB.

CamocTosiTenbHas paboTa sBiIsieTcs 00s13aTeNIbHOM ISl Ka)X10r0 00y4yaro1erocs.
®opMBbI CAMOCTOATEIBHOMH PadoThHI

[lepeueHpb TeM caMOCTOSITENBHON PaObOTHI CTYICHTOB IO MOJATOTOBKE K JEKIIMOHHBIM U
MIPaKTUYECKUM 3aHSATUSAM COOTBETCTBYET TEMATUYECKOMY IIIaHy pabodeil mporpammsbl JUCIH-
IJIUHBI.

CamocrosiTenpHast paboTa CTy/IeHTa MPeAyCMaTPUBAET CIEAYIOIINE BUIBI paOOT:

- IOATOTOBKA MaTepuaja Ha 3a/IaHHYyI0 TEMY,
- IOATOTOBKA MPE3EHTALHI 110 OIpe/IeICHHBIM BOIPOCaM;
- U3y4eHHe HayYHOH M HayYHO-METOANYEeCKO 0a3bl 10 MOCTaBIEHHOM MpobiieMaTHKe;

- IOATOTOBKA IrpapuuecKkoro Marepuaa mno 3aaHHol TeMe.

OCHOBHBIMU COBpPEMEHHBIMU (OPMaMU OpPraHU3aLMM CaMOCTOATENbHOI paboThI CTy-
JICHTOB SIBJISIIOTCS TBOpYECKHE paboThl U paboTa ¢ MH(OPMALMOHHBIMU KOMITbIOTEPHBIMU TEX-
HOJIOTUSIMH.

TBopyeckune padoThI

[Tox TBOpUeCKHMMH 3a/laHUSIMHM TTOHUMAIOTCSI TaKMe yueOHbIe 3aJlaHusl, KOTOpble TpeOy-
10T OT CTYAEHTa He NMPOCTOT0 BOCIPOU3BOJICTBA MH(POPMAIIMH, @ TBOPUECTBA, TOCKOJIbKY 3a/a-
HUS cojepxkKaT OOJBbIINN MJIM MEHBIIUN 3JIEMEHT HEM3BECTHOCTH M MMEIOT, KaK MpaBWIIO, He-
CKOJIBKO TOJXO0/0B. TBOpUYECKOE 3aJaHHE COCTAaBISIET COJEp’KAaHUE, OCHOBY JIFOOOT0 MHTEpPAK-
THUBHOI'O MeToJa. TBopUeckoe 3aanne (0cOOEHHO MPAKTUYECKOe U OJIM3KOE K JKU3HU) MPUIAET
CMBIC 00Y4YEeHHIO, MOTUBUPYET CTyneHTa. Hen3BecTHOCTh OTBETa U BO3MOXKHOCTh HalTH CBOE
COOCTBEHHOE «IIPAaBMIIBHOE)» PEIICHHE, OCHOBAHHOE HA CBOEM IEPCOHAJIBHOM OIBITE U OIbITE
CBOETO KOJUIETH, JAPYTa, MO3BOJISIIOT cO37aTh (DYHIaMEHT JUIsl COTPYIHUYECTBA, CAMOOOYUEHNUS,
OOIIIEHHUS BCEX YUaCTHHUKOB 00pa30BaTENIbHOrO MPOIEcca, BKIIOYas MpenoiaBaTes.

Pabora c uHpOpMaLIMOHHBIMU KOMIIbIOTEPHBIMH TEXHOJIOTUAMHM

Pabota ¢ nHpOpMaIIMOHHBIMU KOMIIBIOTEPHBIMU TEXHOJIOTUSAMH IMPEIOIaraeT pas-
paboTKy MpernojaBaTesieM 3aJaHuil ¢ Hcmonb3oBaHHEM VHTEpHET-TEXHOJIIOTUN B peXHUME on-
line. 3amaHust A7 CaMOCTOATENBHOM paOOTHl MOTYT OBITH HaIlpaBIEHBI HA: 1) MOMCK CTYyAEHTa-
MU MHGOpMaIUK, 3a/laHusl Ha MOUCK M 00paboTKy MH(pOpMAINK; 2) Ha OPraHU3aINI0 B3auMO-
JeWCTBUS B CETH; 3) 3a/laHus 110 CO3AaHUI0 web-cTpaHuil; 4) BBITOJHEHHE TIPOSKTOB.

Ilouck cmyoenmamu ungopmayuu, 3a0anHus Ha NOUCK U 0OPAbOOMKY uH@opmayuu
gKIIOYAEm:
Harnucanue pedepara-o03o0pa;
PELIEH3HIO Ha CAWT MO TEME;
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aHaJN3 CYIIECTBYIOIINX pedepaToB B CETH HA JaHHYIO TEMY, UX OLCHHBAHUE;
HaIKMCaHUE CBOETO BapHAHTA IUIaHA JICKIIUH;
HanucaHue pparMeHTa JeKIHUHU;
cocTaByieHHE OUOIMOrpaduueCcKoro CIMuCcKa,;
O3HAKOMJICHHE C MPO(PECCHOHATIBHBIMU TeNeKOH(DEPEHINAMH, aHATN3 OOCYXKICHUS aKTyallb-
HBIX MPOOJIEM.
3adanue na opeanuzayuro 63auMo0eticmeus 8 cemu.
00CYXJIEHUE COCTOSIBILICHCS HITH MIPEIICTOSIIICH JICKIIUU B CIIUCKE PACCHUIKH TPYIIITHI,
paboTa B CIMCKax PacChUIKH;
OOIIIEHUE B CHHXPOHHOM TEJIEKOH(PEPEHINH (YaTe) CO CIEIHATUCTaMU WM CTYICHTaMH JPYTUX
TPYIII WK BY30B, H3YYAIOIIUX JAHHYIO TEMY;
00CYXJIeHUE BO3HUKAIONIMX MPOOJIeM B OTCPOUYCHHOU TeleKOH(epeHIInY;
KOHCYJIbTAIlMM C TMPEIoaBaTesieM M IPYTMMHU CTYACHTaMH 4Yepe3 OTCPOUYCHHYIO TeJeKOoH(e-
PCHIIUIO;
KOHCYJIBTAIIMH CO CHEIHAINCTaMH Yepe3 AIIEKTPOHHYIO TOUTY.
Buvinonnenue npoexmos:
pabota mo mMpoeKTaMm, MPeIOKEHHBIM MperoaBareieM (HUCIOIb30BaHUE BCETO KOMILIEKCA
BO3MOYKHOCTEH TEJIEKOMMYHUKAIIMOHHBIX CETEH: MOMCK MH(OPMAIIMH, JUATOT B CETH, CO3/IaHUC
web-ctpanui u web-kBecToB);
pa3paboTKa U MPOBEJCHUE COOCTBEHHBIX ITPOCKTOB.
BenymmmMu cioco6amu COBpEMEHHOM OpraHU3aluy MPOIecca MHTEPAKTHBHOTO 00Y-
YEeHHUs B By3€ SABJSIETCS CaMOCTOsITeNIbHAs paboTa CTYJEHTOB C UCIOIb30BAHUEM BO3MOKHOCTEH
TEJICKOMMYHUKAIIMOHHBIX CETEH C IeIbI0 CO3/IaHMs TEMAaTHYCCKUX BeO-KBECTOB (CM. TAOIHILY)
U Be0-cTpanun — ucnois3oBanue html (hypertext markup language) - penakropos, ftp, Be6-
Opay3epoB, rpaduuecKkux peaakTopoB.

KpaTkoe onucanue Bed-KBecTa KaK 0JHOr0 U3 HHHOBAIIMOHHBIX CII0CO00B OPraHU3alUH
CaMOCTOSITEIbHOM Pa0oThI CTYICHTOB

Pazpaboran 1995 ron, rocynapctBeHHbIM yHUBEpcUTOM CaH-J{uero,
bepnu [lomxem u Tomom Mapuem
Omnpenenenne BeO-kBecTa Be6-kBect - cnennanbHbIM 00pa3oM OpraHW30BaHHBIN BU

CaMOCTOSTEIbHOM I/ICCHCZ[OB&TCHBCKOﬁ JACATCIbHOCTHU, AJIA
BBIIIOJIHCHMA KOTOpOfI CTYACHTBI OCYIICCTBIIAIOT IIOUCK HUH-
(I)OpMaL[I/II/I B CCTU I/IHTepHeT 110 YKa3aHHBIM aJIp€CaM

OCHOBHBIE COCTABIISIOIINE BEO- 1. Beenenue (3a/1aeTcs UCXOIHAS CUTYyaIusl BeO-KBeCTa,
KBECTa CTaBUTCSH 1I€ITh M 0003HAYAIOTCS] CPOKH BBITTOJTHEHUS ).

2. 3amaHuie, COOTBETCTBYIOIIEE CTETIEHU aBTOHOMHOCTH U
CaMOCTOSITENTLHOCTH CTYACHTOB.

3. Habop ccrutok Ha pecypcbl cetn HTEpHET, HE00XO0I1-

MBIC I BBIITOJIHCHUS 3a/IaHUSA.
4. OnncaHue mmporiecca BBIOJTHEHUS paboThI.

5. IlosicHeHus o nepepaboTKe NOTYYEHHON MHPOPMALIIH.
6. 3axstoueHue (aHaIM3 MPOACIAHHON paboThI)

CpoKH BBITIOJIHEHUS BEO-KBECTOB - KpaTtkocpouHble (0T 1 10 3 ceaHcoB paboThI B CUCTEME
WuTepner);
- TOJITOCPOYHBIE (OT OHON HENEIH IO MecsIa (MaKCHMyM

ABYX))
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DopMmbl - co3anue 6a3bl JaHHBIX M0 MPOOJIEME;
BeO-KBECTOB - CO3JaHuE MUKPOMUPA, IEPEABUKEHUE B KOTOPOM OCY-

IIECTBIISIETCS TP TOMOIIU TUIIEPCCHUIOK;
- HaMCaHNe UHTEPAKTUBHOM NCTOPUH;

- CO3/1aHME JJOKYMEHTA, JAIOIEero aHaInu3 Kakoi-mmuoo
CJIO’KHOW TPOOJIeMBI U MPUTIIALIAIOIIETO CTYJCHTOB COTJIa-
CUTBCS WM HE COTJIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO ON-line ¢ BUPTyaIbHBIM MEPCOHAKEM (OTBETHI U
BOTIPOCHI

pa3pabaThIBAOTCS CTYICHTAMU, IITyOOKO U3yYUBIIUMHU
JTAHHYIO JIMYHOCTBD)

Be6-kBecT

Be6-kBecToM Ha3bIBaeTCs CleUaIbHBIM 00pa3oM OpraHM30BaHHBIA BUJ CAMOCTOS-
TEJNBHOM HMCCIEeIOBATENbCKON JCSITEIbHOCTH, JUIS BBIIOJHEHUST KOTOPOH CTYICHTHI OCYIIECTB-
JSIOT MoucK uHpopManu B cetu MiHTepHET 1o yka3zaHHbIM agpecaM. OHU co3JatoTcs i TOro,
9TOOBI paIlMOHAIFHO HCIOJB30BATH BPEMsSI CAMOCTOSITENILHOW PabOTHI CTYICHTOB, OBICTPO
HaXO/UTh HEOOXOAUMYIO Pa3HOOOpa3HyI0 MH(POPMALUIO, UCIOIb30BATh MOIYUYEHHYIO0 HH()OP-
MAaIMIO B MPAKTHYECKUX IEISAX W JJIsl Pa3BUTHs HABBIKOB KPUTHYECKOTO MBIIIICHHS, aHAJIH3a,
CHHTE3a U OLIEHKH HH(popMaluu. Beb-keecm TpelcTaBiIseT co00i cnenuaabHbIM 00pa3oM op-
TaHW30BaHHYIO 8eO-cmparuyy. Bed-KBeCThI MOTYT OBITh KPATKOCPOYHBIMH U JIOJTOCPOYHBIMH.

3aoanus no cozoanuro eedb-cmpanuy
pa3MelieHre BHIIIOJHEHHBIX pedepaToB U PELeH3Mi Ha caiite;
nyosnkanus oubnuorpaduu no Teme;
CO3JIaHNE TEMATUYECKUX BeO-CTPAHMI] MHANBUIYAIBHO U B MHHU-TPYIIAX;
MyOJIMKaLUs KypCOBBIX M KBAIN(UKAIIMOHHBIX paboT 00yyaromuXxcs Ha CalTe;
yOIMKaus METOJUYECKUX Pa3padoTOK 00yUaroluxcs;
co3JlaHue OaHKa JaHHBIX O METOJAMYECKHX HAXO0KaX 00yyaromuxcs, 6aHKa Urp U yrnpaKkHeHUH.
Komnviomepnvie cumynayuu

JlpyruM MHHOBALIMOHHBIM CIIOCOOOM OpraHM3alli CaMOCTOSITENbHONW pPaboThI CTY-
JICHTOB SIBIISIIOTCS cumynayuy (MHTEPAKTHUBHBIE MMHUTATOPHI PEajbHBIX CHUTYalHi), KOTOpHIE
CUMTAIOTCS OJJHUMH U3 CaMbIX 3(P(PEKTUBHBIX U COBPEMEHHBIX NMPAKTHUECKUX YUEOHBIX TEXHO-
JIOTUH 3JEKTPOHHOTO OO0y4YeHHs. DJIEeKTPOHHOE oOydeHHe — 3T0 oOyuyeHue B MHTEPAKTHBHOM,
JTMCTAaHIIMPOBAaHHOM (opmare udepe3 MHTEpHET, JOKaJIbHYI0 BHYTPUKOPIIOPATHUBHYIO CETh —
WuTpHer, o anekrporHoi noure uin ¢ CD-ROM. JlanHslii Bua 00ydeHHs MoKa eI1e OCTaeTcs
PEIKOCTBIO B POCCHIMCKHX BYy3aX U HAa POCCHICKOM pBIHKE 00pa30BaTENIbHBIX YCIYT, HO, TEM He
MeHee, CIEIHATNCThI TOBOPST O €r0 MEepCIeKTHBHOCTH, T.K., B IIEPBYIO OYepelb, OH PaCCUNTAH
Ha COBEPILICHCTBOBaHME CTYJCHTaMH YMEHHS M CIIOCOOHOCTH paboTaTh CaMOCTOSITENIbHO, BECTH
COOCTBEHHOE HMCCIIEJIOBAHNE, A TAKXKE CIIOCOOCTBYET Pa3BUTHIO YyBCTBA OTKPBITHS, TBOPUYECKO-
rO OUIYIIECHUs, MIEPEeMEIeHNs CTYJCHTa B pealbHOCTh Oyayliel npodeccnoHaIbHOM JesTenb-
HOCTH.

Cumymnsuu yxe MoJydyuia MIMPOKOE pacipoCTpaHEeHUe B eBponenckux By3ax. O0y-

YeHUe NP MOMOIIU CUMYJISIUM ObLIO pa3paboTaHO U MPEATIOKEHO aHTTIMICKUMU U (ppaHIly3-
ckumu yueHbiMu (X.M. Dmumronom, H.X Jhmronom, K. JIxxorncom, @. [136u3e u ap.). Cumy-
JSIUSL — 3TO MOMELCHHE JTI0/IeH B «(PUKTUBHBIE, MIMUTUPYIOILNE PEAIbHBIE» CUTYALUH C LIENbIO
00y4YeHMSs WUJIH MOJTyYSHHSI OLICHKH MPOJeIaHHON paboThl, 3T0 00y4YeHHUe AeCTBUEM HIIU B JICH-
crBuM. KauecTBeHHAs CUMYIIALINS BKIHOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA:
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1) xopomio nmpoaymanHasi pabodasi MOJeNb TPOodECCHOHATBHON cpebl. Moenh Kak CTPYKTYp-
HBbI KOMITIOHEHT CUMYJISILIMU MpeIJlaraeT KIIOYeBble BapUAHTHI TUIIOB MOBEICHUS U B3aUMO-
JEUCTBUN C IPYTMMHU JIFOAbMU;
2) cueHapuii mpoliecca CUMYJISILMN HAIpaBieH Ha pa3BUTHE MHTYHIIMH, [TOMCKA aJIbTEPHATHUB-
HOT'O HECTAHAAPTHOT'O ITYTH PEIICHUS TPOOIEMBI;
3) HacTaBHUK (MEHTOP), KOTOPBIA MCIOJIb3yeT cTpareruto ck3ddonaunra (scaffolding), ocHoB-
HOW XapaKTEpUCTHKOW KOTOPOH siBisieTcst «yracaromas nomoiuby» (fading help) co croponst
MpernojaBaTesis B X0JI€ CAMOCTOSATEIbHONU PabOThl CTYIACHTOB.
«Craddonauar» — 310 MeTadopa, OMHUCHIBAIONIAs 0COOBIN THUI TIPOIEcca HHCTPYK-
TUPOBAHMUS, KOTOPasi UMEET MECTO B CUTYAIlMsIX B3aUMOJICHCTBUS MpenoiaBatTess (Uil APYyroro
OoJiee OCBEJOMJIEHHOTO MCTOYHUKA) U CTYICHTOB 10 PEIICHHIO YUeOHBIX 3a1au. «Yracaromas
MIOMOII[bY» CO CTOPOHBI MPENOoJaBaTeNis B Hadajae OOy4YeHHs] MOXKET ObITh YacTOW M cojaepika-
TEJBHOM, a K 3aBEpPIICHUI0 Kypca 3HAYUTEIbHO YMEHBIAETCS WM BOOOIIE OTCYTCTBYET.
[Ipyu u3ydeHnn TUCHUILIMHBI «YTIpaBlIeHUE MPOESKTAMI» PEKOMEHTYEeTCS HCIONb-
30BaTh TPHU OCHOBHBIX MUNA 0OYUAIOUWUX CUMYTIAYUINL.
CUMYJISIIIUH, PA3BUBAIOIINE OBICTPOTY OTBETHOU PEaKIUH;
CHUMYJISILIMH, IOMOTAIOIIIE Pa3BUTh CIIOCOOHOCTH pemIaTh NpoPecCHOHATBHBIC 3a/1a4H;
CUMYJISIIIUH, HaIlpaBJICHHbIE HA BBIPAOOTKY CIIOCOOHOCTH OLIEHWBATH MOJY4YEHHYIO HMH(pOpMa-
IIUI0 ¥ COOTBETCTBEHHO PACHIOPSIKATHCS €IO.
CrnoxHble MPOBEPKHU, KOHTPOJIb U TEXHOJIOTUU OLEHKHA BCTPOCHBI B MHCTPYMEH-
TaJbHBIE CPEJCTBA CUMYJISIIMHA U SBJISIOTCS TOYHBIM OTOOpaxkeHHeM 3(deKTUBHOCTH o0yue-
HUS.
10. MaTepuajibHO-TEXHUYECKAsl 0a3a, HEOOX0AUMAs /1JIsl OCYIIECTBIEHHS 00Pa30BaTeIb-
HOT'0 Mpo1ecca no TUCHUIIMHE (MOAYJII0):
VYdeOHbIe 3aHATHS N0 JUCHHUILIMHE «YTIPaBJICHUE MPOEKTAaMI» TPOBOISTCS B CIEIYIO-
IMX 000PY/IOBaHHBIX Y4eOHBIX KaOMHETaX, OCHALIEHHBIX COOTBETCTBYIOLUIMM 000pY/I0BaHHUEM !
HaumenoBaHue 000pyJ0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUTSL TIPOBEICHUS PAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
000opyoBaHus
3aHATHSA TEKIIMOHHOTO YuebHas ayauTOpus s IPOBECHUS 3aHITHHA JCKIIMOHHOTO THUIIA, TPYII-
THIIA, TPYIIIOBBIE U UHH- | OBBIX W WHIMBHyalbHBIX KOHCYJIBTALIMM, TEKYLIEr0 KOHTPOJS U MPO-
BHJTyaJIbHbIE KOHCYIIbTA- MEXYTOYHOW arrecTanmu: ydeOHas aynutopusi, Crenuain3upoBaHHAs
yaeOHast MeOeb.
TCO: BHICONPOCKIHOHHOE 00OPYAOBaHHE; HOYTOYK C BO3MOKHOCTBIO)
IOAKIKOYCHHUA K CCTHU I/IHTCpHCT

Bun yueOHbIX 3aHATHI 110
JUCLUIIINHE

IIUU, TEKYIIHH KOHTPOIIb,
MMPOMEXKYTOYHASI aTTeCTa-
st

Jlocka.
3aHATHS CEMUHAPCKOTO | YdeOHas ayluTopus JUls MPOBEAEHHS 3aHATHH ceMuHapckoro tuna, Crie-
THUIIA IUaTN3UpOBaHHas yueOHas MeOelb.
TCO: IlepenocHoe BHACOMPOCKITMOHHOE O0OPYIOBAHHE IS IIPE3CHTA-
Ui, HOYTOYK.
Jlocka.
CamocrosTenbHas paboTa | HOMELIEHHE I CAMOCTOSTENBHOM paboTHlI,
00yuaromMxcs Crenmanm3upoBaHHas ydaeOHas MeOenb. ABTOMaTH3UPOBAHHBIE paboUme

MecTa CTYIEHTOB C BO3MOXHOCTBIO BBIXOJa B HWH(DOPMAITMOHHOA
TENICKOMMYHUKALIMOHHYIO ceTh «IHTepHETY.

[Momemenue st caMOCTOSITEILHON PabOThl B UNTAILHOM 3aJie OUOJINOTE-
ku punana

Crenmanu3upoBaHHas yueOHass MeOeIh

TCO: ABTOMaTH3MPOBaHHBIC pabOYME MECTa CTYJICHTOB C BO3MOYHO-
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CTBIO MOAKIIOUEHHs K ceTH "MHTepHeT" u obecrieyeHneM JI0CTyIa B 3JI€K-
TPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTENBHYIO CpPELy
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