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YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 2 us 153

1. AHHOTauUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)
Hucuummuaa b.16.17 «YmpaBieHrue 4eloBEeYeCKHMME pecypcaMu» BXOAUT B 0a30BYIO

4acTh NEPBOTO OJOKa NporpaMMbl OakanaBpuara Mo HampasieHuto moarotoBku 38.03.02
«MeHeKMeHT», Tpoduiib MeHePKMEHT B TypU3ME U TOCTETIPUHMCTBE.

JlMcuuIuiiHa HanpaBJieHa Ha OBJIAJICHUE BBITYCKHUKOM CIIEAYIOIINX KOMIETCHIUH:

OIIK-3 — crnocoOHOCTBHIO MPOEKTUPOBATh OPraHU3aALMOHHBIE CTPYKTYPhI, y4aCTBOBATh B
pa3palboTKe cTpaTeruil ympaBlieHUs YeIOBEYECKHMHU pecypcaMu OpraHu3alui, MJIaHUpOBaTh U
OCYIIECTBIISITh MEPOIPHUATHS, paclpeleisTh U ANerupoBaTh MOJTHOMOYHS C YYETOM JIMYHOMN
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIPUITUS

[IK-1 — BnajmeHueM  HaBbIKAMH HCIOJB30BAaHUS OCHOBHBIX TEOpUH MOTHBAIIHH,
JHMIEPCTBA U BIACTH JJISl PEIICHUS] CTPATETUUECKUX M OTNEPATHBHBIX YIPABICHYECKHUX 3ajad, a
TaKXKe IS OpPraHM3alUi TPYNIOBOW pabOThl Ha OCHOBE 3HAHUS TPOLIECCOB TPYIIOBOM
JUHAMUAKA ¥ TPUHOUTOB (OPMUPOBAHHUS KOMAH[bI, YMEHHIA MPOBOIUTH AyJUT YEIOBEUECKUX
PECYPCOB M OCYIIECTBIIATH AUATHOCTUKY OPTraHU3AIIMOHHON KYJIbTYPHI.

[1K-2 — BnageHueM pa3iuuHbIME CIIOCO0aMU pa3pelieHrs KOHPIUKTHBIX CUTYallui Ipu
MPOEKTUPOBAHUH MEKIMYHOCTHBIX, TPYNIOBBIX U OPraHU3aIMOHHBIX KOMMYHHKAIIUN HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUH yIpaBICHUS IEPCOHATIOM, B TOM YHCIIE B MEKKYIbTYPHOU Cpelie.

CopepxaHue TUCHUIUIMHBI OXBaThIBA€T KPYr BOIPOCOB CBSI3aHHBIX C YIPaBJICHUEM
YeJIOBEUECKUMH PEeCypcamMH Ha MPEINpUsATHIX cepbl Typu3Ma M TOCTEPHUHMCTBA: OCHOBHBIC
MOHATUS HAYKH YIPABICHHS YEIIOBEUECCKUMH pECypcaMH, KOHIENTYyalbHbIE TOJIXOABI K
NPaKTUKE YIPaBICHHS YEIIOBEUECKUMH PECypCcaMH, CTPAaTETMYECKHH MOIXOJ] K YIPABICHHUIO
YeJIOBEUECKUMH pPEeCcypcaMu, IUITaHUpOBaHHE W (OpPMHUpPOBAaHHE UYEIOBEYECKHX PECypcoB Ha
OPENpUATHIX HMHIYCTPUM TypU3Ma U TOCTENIPHUMMCTBA, MCIIOJIb30BAHUE YEJIOBEYECKHX
pecypcoB, TEXHOJIOTMU YIPABJICHUS YEIOBEUECKUMH PecypcaMM Ha MPEeANpPHUITUAX HHIYCTPUU
TypU3Ma U TOCTETIPUUMCTBA.

OOwiast TPyAOEMKOCTh OCBOEHHUS JAUCLUIUIMHBI COCTABISAET § 3aueTHHIX €AMHUI], 288
yacoB. [IpenonaBanue Beaercs Ha 3 Kypce B 5 U 6 cemecTtpax : yiekiuu (o 16 gacoB - Su 6
CEMECTpBI); IPaKTHUECKUE 3aHATUSA (110 36 4acoB - S U 6 ceMecTphl), caMOCTOsITeNbHAsE padoTa
ctyneHtoB (mo 88 wac. 5 m 6 ceMmecTpsl), KOHCyibTanuu (1Mo 2 4daca- 5 6 ceMecTphl),
MPOMEKYTOUHAas aTTecTanus (Mo 2 4aca- 5 1 6 ceMecTpbl) W IpeaycMaTpUBaeT MPOBEICHUE
y4eOHBIX 3aHATHH CIEAYIONMX BHJIOB: JICKIHWH, B T.4.. TPAJAWIUOHHBIC JICKIHH, JIEKIUI-
BU3yaIM3alysl; MPAKTUYECKUE 3aHATHA B ()OPME YCTHBIX M IMUCHMEHHBIX OMpOcoB, case-study /
pelleHre CUTYallMOHHBIX 3aJ1ay, pellleHNe TECTOBBIX 3aJaHui, BBICTYIJICHUH C JOKJIaxamu/3cce,
JICTIOBBIX W POJIEBBIX WIP, TPYMIOBBIX JUCKYCCUH, caMOCTOATENbHas paboTa oOydarommxcs,
IPYMNIIOBBIE U WHAUBHUYaIbHbIE KOHCYJIbTAIIUH.

Jlig ouHO-3a04HOM (opmbl 00ydeHHUs: TpemnojilaBaHue BeAeTrcd Ha 3 Kypce B 5 U 6
ceMecTpax, KOHTaKTHas paboTa mpernojaBareis co cryaeHToM - 52 4u. (10/10 gacoB - 3aHsTHS
JEKIIMOHHOTO THMa, 12/12 4acoB — 3aHATHS CEMHUHAPCKOIO THIIA, KOHCyJIbTalmu — 2/2 daca,
NPOMEXKYTOUHasl aTTecTanusi- 2/2 gaca), camocrositeNibHast paboTa cryaeHta — 118/118 gacos.

Jlst 3a0uHOM (opMBl OOYUEHHS: TIPETOJaBaHue BeleTcs Ha 3 Kypce B 5 U 6 cemecTpax,
KOHTaKTHasi padoTa MpernojaBareis co CTyJeHTOM - 32 4. (4/6 JacoB - 3aHSTHS JIEKUUOHHOTO
tuna, 6/8 4acoB — 3aHATHS CEMHHAPCKOTO THIIA, KOHCYJIbTAlMH — 2/2 Yaca, MPOMEXYyTOUYHast
arrecranus- 2/2 yaca), camocTosiTenbHas padora crynenra — 130/126 gacos.
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[IporpaMmoii mpeaycMOTpEHBI CeIYIOIINE BUIbI KOHTPOJIS:

® TEKYyIIUHA KOHTPOJIb ycrieBaeMOoCTH (pasnen 1, pasmen 2, pasnen 3, pazaen 4, pa3aen 5,
paznen 6, pasnen 7, pazzaen 8);

® IPOMEXKYTOYHAs aTTecTaus B (hopMe 3aueTa - 5 ceMecTp, IK3aMeHa - 6 ceMecTp

2. IlepeyeHb TIUIAHHPYEMBIX Ppe3yJabTaTOB OOYYeHHs] 1O JUCUHMILUIAHE (MOIYJI0),
COOTHECEHHbIE ¢ IVIAHUPYEMbIMHU Pe3yJ1bTaTAMH OCBOCHHSI 00Pa30BaTeIbLHOI NPOTrPaMMBbI

No Hupexce [Tnanupyembie pe3yIbTaThl 00YUCHUS

KOMIICTCHIINH

I (KOMIIETEHLIUU UJTU €€ YaCTH)

1. | OIIK-3 CIIOCOOHOCTBIO  NPOEKTUPOBATh OpPraHM3ALMOHHBIE CTPYKTYpPbI, Yy4acTBOBaThb B
pa3paboTKe cTpaTeruii ympaBlieHHS YeJIOBEYECKUMH pecypcamMH OpraHU3alui,
IUIAHAPOBAaTh M OCYHIECTBIATh MEPOIPHSATHSA, PpACHOpPENeNaTb U JEJErHpoBaTh
MOJTHOMOYHS C YYETOM JINYHO OTBETCTBEHHOCTH 3a OCYIIIECTBIISIEMbIE MEPOTPUATHS

2. | IIK-1 BJIAJICHUEM HABBIKAMM HCIIOJb30BAHMSI OCHOBHBIX TEOPUH MOTHBALUU, JIUACPCTBA U
BIIACTH JJIsl PELIEHUs CTPATETMYECKUX M ONEPATHBHBIX YIPABICHYECKHX 3a]a4, a TAKKe
JUIE OpraHu3alyd TPYMIOBOH paboThl HAa OCHOBE 3HAHUS IPOLECCOB TPYIIOBOM
OUHAMUKMA W OPUHOWANOB (QOPMUPOBAHMSA KOMaHIbl, YMEHHH IPOBOIUTH AayAUT
YEJIOBEUECKHUX PECYPCOB U OCYLIECTBIIATh JUATHOCTUKY OPraHU3ALMOHHOMN KYJIBTYPbI

3. | IIK-2 BJIaJICHUEM Pa3IMYHBIMH CIIOCOO0aMH  pa3peuicHus] KOH(IMKTHBIX CHUTyallUd MpH
NPOEKTHPOBAHUU MEKIMYHOCTHBIX, TPYIIIOBBIX M OPTaHU3allMOHHBIX KOMMYHHKAIMN Ha
OCHOBE COBPEMCHHBIX TEXHOJIOTUH yNpaBlieHHS TEPCOHAIIOM, B TOM 4YHUCIIE B

MEXKYJIBTYPHOU cpenie

3. MecTo qucuuniaunsl (MoayJs) B crpykrype OINOIL:

Huctumuinna b.16.17 «YnpaBneHue 4enoBedecKMMH pecypcamu» BXOAWUT B 0a30BYIO
4acTh MNEpBOro OJioKa MporpaMMbl OakanaBpuaTa IO HampasieHuto noaroroBku 38.03.02
«MeHemKMeHT», podusb MeHeKMEHT B TypU3Me U FOCTEIPUUMCTBE.

Huctunnuna QopMupyetr B3TIsAAb Oyaymiero OakajiaBpa Ha MPOQECCHOHAIBHBIN
MHCTPYMEHTApUH SKOHOMUYECKOW M yNpaBIEHYECKON HayKH, MOTOMY 3HAHHUS, MOJYYEHHbIE B
X0Jle M3y4eHHUs Kypca, TOJDKHBI CIY)KUThb 0a30i JUIsi MOCIEAYIOLIEro OCBOEHUS CTYAECHTaMU
JUCLUIUIMH Y4eOHOTrO IIaHa.

W3yuenne naHHON AMCUMIUIMHBI 0a3upyeTcsl Ha U3yYEHUH YUeOHbIX JUCLHUIUIMH 0a30BOM
qacTu: MeHemKMeHT, MEHEKMEHT TOCTMHHYHBIX M PECTOpaHHBIX Yyciyr, TexHomorun
nenoBoro obmenus, KpocckynpTypHbIH (CpaBHUTENBHBIN) MEHEIKMEHT.

OCHOBHBIE TOJIOKEHUS JUCHUIUIMHBI JJOJDKHBI OBITh MCIIOJIB30BAHbI B JajbHEUIIEM MPU
W3YYEHUH CIIEYIOMINX AUCLIUIIINH:

- KoMIiekcHbI SKOHOMUYECKUI aHANIN3 JeSTEIbHOCTH NPEANpUiTUi (OpraHu3anui);

- OpraHuzanuss ¥ yOpaBlIeHHE JESTeNbHOCTbIO NPEANPUITUNA TYpUHAYCTPUU U
WHAYCTPUU TOCTEIPUUMCTBA;

- Opranuzanus u ynpasjieHue Npo(pecCHOHATBHON NesITeTbHOCTBIO.
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4. O0beM IUCHUILUIMHBI (MOAYJIsI) B 3a4YeTHBIX EIMHHMIAX € YKa3aHHEM KOJM4YeCcTBa
aKaJleMH4YeCKHX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padoTy oO0ydamommxcs ¢
npenogasarejieM (Mo BHUAAM Y4YeOHBIX 3aHATHHA) M Ha CaMOCTOSITEJILHYIH PpadoTy
00y4arIuXcs

OO11ast TPYA0EMKOCTh AUCHUILTHHBI cocTaBiisieT 8/288 3aueTHBIX eMHUI/ aKaJl. YacoB.

Ne Bunbl yueOHOM neaTebHOCTH CemecTpbl
w Bcero 5 6
I
1 | KonrakrHas padora 00y4amuxcs ¢ NpenojaBareieM 112 56 56
B TOM YHUCJIE! - - -
1.1 | 3ansATHS JIGKIIMOHHOTO TUTIA 32 16 16
1.2 | 3aHsATHS CEMUHAPCKOTO THIIA, B TOM YHUCIIE: 72 36 36
CemuHapbl
JlabopaTopHbie paboThI
[TpakTrueckue 3aHATHS 72 36 36
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTanuu (3a4eT, IK3aMeH) 4 3adver | Jk3amMeH
2 2
2 | CamocTosiTeIbHAsI padoTa 00y4aIOIIUXCS 176 88 88
3 | O0mas Tpya0eMKOCTh yac 288 144 144
3.e.
8 4 4
151 04HO-3204HOM GopMbI 00yUeHuUs:
Ne Bunpsl yueOHOM AedTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 | KonrakrHasi pabora 00y4alIuxcs ¢ npenojasareaem 32 26 26
B TOM YHUCIIE:
1.1 | 3aHATHS JEKIIMOHHOTO THIIA 20 10 10
1.2 | 3aHATHS CEeMHUHAPCKOTO TUIIA, B TOM YHCJIE: 24 12 12
CemuHapsl
JlaGopaTopHbie paboThI
[TpakTHueckue 3aHsTHs 24 12 12
1.3 | Koncynpranmu 4 2 2
1.4 | ®opma npomMeKYyTOUHOI aTTecTAUU (324eT, IK3aMeH) 4 3aver | Jk3amMeH
2 2
2 CamocrtosiTeibHas padoTa 00y4aroImmxcst 236 118 118
3 | O6masi Tpya10eMKOCTh yac
288 144 144
3.e.
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Aucm 5 uz 153

Juist 3a0uHOi popMBI 00yUeHUS:

Ne Bupl yueOHO# nesITeIbHOCTH CemecTpbl
/1 Bcero 5 6
1 KonTakTHas padoTa o0y4yaommuxcsi ¢ mpemnojgaBarejieM 32 14 18
B TOM YHCJIE:
1.1 | 3ansTHA TEKIMOHHOTO TUTIA 10
1.2 | 3aHATUS CEMUHAPCKOTO TUIA, B TOM YHUCIIE: 14 8
CemMuHapbl
JlaGopaTopHbie pabOThI
[IpakTHyeckue 3aHsATHs 14 6 8
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npomeKYyTOUYHON aTTecTAUU (324eT, IK3aMeH) 4 3aver | Jk3ameH
2 2
2 CamocrosiTe/ibHasi padoTa 00y4armMXCs 256 130 126
3 OO0uasi Tpy10€eMKOCTh yac 288 144 144
3.e. 8 4 4

© PI'YTHUC




TYPU3MA 1 CEPBUCA»
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Aucm 6 uz 153

5. Copep:kanue IUCUMILUIMHBI (MOXYJIfAA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BH/0B Y4eOHbIX 3aHATHIA
st ounoii gopmbl 00ydeHusi:

HanMenopanue teM

Bunapl yueOHbIX 3aHATHH 1 (POPMBI UX IPOBEACHUS

JICKITUM,
IPAKTHIECKIX KonTakTHas pabora 00y4aromuxcs ¢ NpernojaBaTeieM
=
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5 cemecTp
1/5 | Paspen 1. OcHoBbl | Tema 1. OcHoBHEBIE 2 TpagunmonHas 4 YcTHEIH ompoc, 6 [ToBTOpCHHE U 3aKpeIIICHNAE
2/5 | ynpaBiaeHus MOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHMH 110 TEME JICKIUHU C
YyeJ10Be4eCKUMM YIOPABICHUS CPYIIOBBIE UCTIOJIb30BaHUEM
pecypcamu YeJI0BEYECKUMU JTIUCKYCCHUU JOTIOJTHUTENBHBIX HCTOYHUKOB
pecypcamu murepatypel. [loaroroeka k
MPaKTHYECKOMY 3aHSITHIO
3/5 Tema 2. YpoBHU 2 TpaauuuonHas 4 YceTHbIi onpoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 YIIpaBICHU: JICKIUSA MUCHMEHHBIN OIpoc, 3HAHWM 110 TEME JIEKIHHU C
YeJI0BEUCCKIMHU BBICTYTUICHUS C UCTIOJIb30BaHUCM
pecypcamMun JIOKJIaJgaMu/scce JIOIIOJIHUTENBHBIX UCTOYHUKOB
nuteparypsl. [loaroroBka k
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IPaKTUIECKOMY 3aHITHIO
Tema 3. CounansHo- Tpaaunronnas YcTHbIit ompoc, [ToBTOpEHUE U 3aKpeILICHUE
TPYJIOBBIC JIEKITUS MHUCbMEHHBIN OMPOC, 3HAHUM 10 TEeME JIKITUH C
OTHOLUEHUS BBICTYIUICHUS C HCIIOJIb30BAaHUEM
TOKJIaZaMHu/3cce JOTIOJTHUTENBHBIX UICTOYHUKOB
nurtepatypsl. [loaroroBka k
MPAKTUYECKOMY 3aHSITHUIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTarun
5/5 Tema 4. Jlexuusg- VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuil BHU3yaJIU3aLMs peuieHue 3HAHUM 1O TEME JIEKIUH C
MOAXO0J K CUTYaIIMOHHBIX HCIIOJIH30BAaHUEM
YIIPaBJICHUIO 3a/1a4, pojeBas urpa JIOTIOTHUTENHHBIX HCTOYHUKOB
YE€JI0BEUECKUMU nuteparypsl. [loaroroska k
Pasznen 2. pecypcaMu MPAKTUYECKOMY 3aHSITHUIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, IToBTOpEHHKE U 3aKpenICHNE
8/5 YHpaBIeHus KoMmeTeHTHOCTHBIIH BH3yaJN3aIIHs BBICTYTUICHUS C 3HAHUM 110 TEME JISKITHH C
YyeJ10Be4eCKUMM
MOJX0JT K JIOKJIaiamMmu/3cce, HCIOJIb30BAHUEM
pecypcamu
YIPABICHUIO JieJ0Bast urpa, JIOTIOJTHUTENbHBIX UICTOYHUKOB
YE€JI0BEUECKUMU CPYIIOBBIE nuteparypsl. [lonroroska k
pecypcaMu JINCKYCCUU MPaKTUYECKOMY 3aHSITHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTECTaITuN
9/5 Tema 6. Ciyx0bI TpaguuroHHast YcTHBIN ompoc, IToBTOpEHUE U 3aKpeTLIEHHE
10/5 | Pasmen 3. yIpaBJICHUSA JIEKLHS peLIeHue TECTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnaHupoBaHMe | 4EIOBEUCCKUMHU 3a1aHUH, KCIIOJIb30BAaHUEM
YeJI0BeYEeCKHX pecypcaMu BBICTYILICHUS C JIOTIOTHUTENbHBIX UICTOYHUKOB
pecypc()B )IOKHaJIaMPI/aCCG JINTEPATyphl. HO]II‘OTOBKa K
MPAKTUYECKOMY 3aHSITHIO

© PI'YTUC
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Tema 7. 1 TpaguoHnHast YcTHbIN ompoc, 6 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JICKITUS penieHue 3aaad, 3HAHMUH 110 TEME JICKIUU C
YEeJIOBEUCCKUX pelIeHNE TECTOBBIX HCII0JIb30BaHUEM
pecypcoB 3aJIaHuHN JIOTIOTHUTEIBHBIX UCTOYHNKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 6 [ToaroroBka k Texkyuien
3 aTTecTaluu
11/5 Tema 8. TexHomorus 2 TpaguirionHas HenoBas urpa, 6 [ToBTOpEHUE U 3aKpeILICHUE
12/5 HaliMa IepcoHajna JICKITHS BBICTYIICHUE C 3HAHWM 110 TEME JICKIIHH C
JIOKJIaJaMu/acce, HCIIOJIb30BaHUEM
poJieBas urpa, JIOIOJIHUTEIbHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pazpnen 4. TECTOBBIX 3aJlaHUi
13/5 Popmuposanne Tema 9. Ananramus 2 TpanuuuonHas YeTHbI onpoc, 6 [ToBTOpEHUE U 3aKpEIICHUE
14/5 1€JT0BETECKHUX YeJIOBEUSCKUX JIEKIUS pereHue 3HAHUIH 110 TeME JIEKIUHU C
pecypcos pecypcoB CUTYaIIMOHHBIX 3a/1a4 HCII0JIb30BaHUEM
JIOTOTHHUTEIBHBIX HCTOYHHKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb ['pymnIioBoii MpoeKT «AHaAIN3 3aHITOCTH B cdepe 16 IToaroroBka IOSICHUTEIILHOM

4

TypU3Ma U TOCTEIIPUMMCTBA (Ha IIpuMepe pailoHOB)»

3aIllMCKU U IPE3CHTALUN

Koncynsranus

IIpomexyrouHas
arrecranus — 2
yaca, 3a4eT

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 9usz 153
6 cemecTp
1/6 | Pa3mex 5. Tewma 10. TpaguuuoHHas 4 YerHbIH onpoc, IToBTOpEHUE U 3aKpeTICHHE
2/6 | Mcnoab3oBanue CoBpeMeHHBIE JIEKIUS MUCHMEHHBIN OIpoc, 3HAHUH 110 TeME JICKITUHU C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcoB Ha YIPaBICHUH JOKJIaamu/3cce, JIOTIOJTHATENBHBIX UCTOYHUKOB
Hpeanpnﬂ’rnﬂx YCJIIOBCUYCCKUMHU TpynIioBbI€ JIUTEPATYPHI. HOHFOTOBK& K
pecypcamu JUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
3/6 Tema 11. lenoBas TpaguuuonHas 4 YcrTHbIl omnpoc, [ToBTOpEHUE U 3aKpeMICHUE
4/6 OIIEHKa JIeKLIUs BBICTYIUIEHUE C 3HaHUH 10 TeMe JEKIUH C
YEJIOBEYECKUX JOKJIazamu/3cce, HCIIOJIb30BaHNEM
pecypcoB TPYIIOBEIE JIOTIOJTHATENBHBIX UCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUUECKOMY 3aHATHIO
Tema 12. Cucrema TpanuumoHHas 4 YerHsl onpoc, IToBTOpEHME U 3aKpeIIEHUE
BO3HArpakI€HUs JIEKIUs MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
YEJIOBEYECKHUX pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3aJlaHuil, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nureparypsl. [ToaroToBka K
IpyNIIOBEIE MPAKTUYECKOMY 3aHATHIO
JTIUCKYCCHUU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguronHas 4 YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
6/6 |YnpaBienue OpranuzaiiuoHHas JIEKINS MMCBMEHHBIHN OTPOC, 3HAaHUH 10 TeMeE JIEKIHH C
OPraHN3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeT0BeYeCKHX 4EJI0BEYECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypchl MPAKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexuus- 4 YcTHBI onpoc, IToBTOpEHUE U 3aKpeIIEHUE

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucem 10 uz 153
8/6 Yupasnenue BU3yaJIU3aLMs peliexHue 3HAHUU MO TEME JIEKIUU C
KOH(IUKTaMHU B CUTYaIlMOHHBIX HCIOJIb30BaHUEM
OpraHu3aluu 3aJJaHui, JIOTIOTHUTENBHBIX UCTOYHUKOB
BBICTYIUICHUS mutepatypsl. [loaroroska k
JOKJIaiamMmu/3cce, MPaKTUYECKOMY 3aHATHIO
JIeJIoBas urpa
Texkynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTaluu
9/6 | Pa3nen 7. PazBurne| Tema 15. TpanuuyoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
10/6 | yeoBeYeCKHX [IpodheccuonanpHOE JIEKIUSA MHUCBMEHHBIN OMpOC, 3HAHMUH 110 TeME JICKIUHU C
pecypcoB o0yueHue JIEJI0Bast Urpa, HCIIOJIb30BaHNEM
YeJI0BEUECKUX BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcoB JOKJIaiamMu/acce mutepatypsl. [loaroroska k
MIPAKTUYECKOMY 3aHATHIO
11/6 Tema 16. [Ipobnemuas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenIcHNE
12/6 VYmpasieHue JIEKIUs MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
Kapbepoil u pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOTHUTENBHBIX UCTOYHHUKOB
BBICTYIUIEHUS C nmutepatypsl. [loaroroska k
JOKJIaiaMu/acce MPaKTHYECKOMY 3aHATHIO
Tekymuii KOHTpoJIB3 CuryauuoHHas [ToaroroBka k Tekyuiei
3a1ada aTTecTaluu
13/6 Tema 17. Ayaut TpaguronHas YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
14/6 Paszen 8 YEeJIOBEYECKUX JICKIHS MUCbMEHHBIN OIPOC, 3HAHWUH 110 TeME JIEKITUH C
IIIEHIE TECTOBBIX
YddexTnurHocTs | PECYPCOB PEILICHHE TECTO WCTIOJIb30BaHUEM
aJaHul
yrpaBienns 3a uononHHTenLHII,_I[x HCTOYHUKOB
BBICTYIUICHUS C UTEPaTYPBHIL. TOTOBKA K
YeJIOBeYeCKHMHU Y y JITCpaTyp OZrOTORKA
OKJIalaMu/3¢c MPaKTHYECKOMY 3aHSATHIO.
pecypcamu I I ce pa €CKOMY 3a 0
15/6 O PeKTHBHOCTH Tpamuunonnas VYeruslii onpoc, [ToBTOpEHME M 3aKpEILIEHNE
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Auem 11 us 153
16/6 YIPaBJICHUS JIEKIUA MUCHbMEHHBIN OIPOC, 3HAHUU MO TEME JIEKIUU C
YeJIOBEUYECKUMHU BBICTYILICHUS C HCIOJIb30BaHUEM
pecypcamu JOKJIaiamMmu/3cce, JIOTIOTHUTENBHBIX HICTOYHUKOB
Case-stady mutepatypsl. [loaroroBka k
MPaKTUUECKOMY 3aHATHIO.
Tekynuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 16 | IloaroroBka MOSCHUTEIBHOU
4 HNpEANPUATHA HHIYCTPUU TYPU3Ma U TOCTEIIPUUMCTBA 3aMMCKHU U MIPE3EHTAlUU
Koncynpranus 2
IIpomexyrounas

arrecrauus — 2
yaca, DK3aMeH

© PI'YTUC




TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 12 uz 153
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5 cemecTp
1/5 | Pa3zaen 1. OcHoBbl | Tema 1. OcHOBHBIE 2 TpagurronHas 2 YeTHBIH ompoc, 9 [ToBTOpEeHUE U 3aKpeneHne
2/5 | ynpasJjieHus1 TIOHSTHS HAYKU JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
YeJIoBeYeCKUMU YIOPABIECHUS TPYNIIOBbIE HCTIONTb30BaHUEM
pecypcamMu YEJIOBEYCCKUMU JTIUCKYCCHUU JIOTIOJTHUTEIBHBIX UCTOYHHKOB
pecypcamu nutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpaguuroHHast YcTHBIN ompoc, 9 IToBTOpEHUE U 3aKpeTLIEHHE
4/5 yIpaBICHHS JIEKIIUS MMMCHEMEHHBIN OITPOC, 3HAHUH 110 TeME JICKIUH C
YEJIOBEYECKUMU BBICTYILICHUS C HCIIOJIb30BaHHEM
pecypcamu JIOKJIaJiaMK/3cce JIOTIOJTHUTEIBHBIX UCTOYHHKOB
mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSATHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA M CEPBMCA» Aucem 13 uz 153
Tema 3. CoumansHo- TpaguoHnHast YcTHbIN ompoc, IToBTOpEHUE U 3aKpeIICHHUE
TPYJIOBBIC JIEKITUS MHUCbMEHHBIN OMPOC, 3HAHUM 10 TEeME JIKITUH C
OTHOLIEHUS BBICTYILICHUS C KCIIOJIb30BAaHUEM
TOKJIaZaMHu/3cce JOTIOJTHUTENBHBIX UICTOYHUKOB

mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO

Texkynuii KOHTPOJIb
1

AynuTOpHBIN TECT

[ToaroroBka k Texkyuien
aTTecTaluu

5/5 Tema 4. Jlekuus- 2 VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOAXO0M K CUTYaLIMOHHBIX HCIIOJIb30BAaHUEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeUYeCKUMU mutepatypsl. [loaroroska k
Pasznen 2. pecypcaMu MPAKTUYECKOMY 3aHSITHUIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHHH KoMnetreHTHOCTHBII BU3yalU3alus BBICTYILICHUS C 3HAHUM 1O TEME JIEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaamu/acce, WCIIOJIb30BaHHEM
pecypcamu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YE€JI0BEUECKUMU CPYIIOBBIE nuteparypsl. [lonroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. CiryxObI TpaguuuonHas 2 YceTHbIi ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 | Pa3nen 3. YIIpaBJIE€HUS JIEKIUA pelIeHne TECTOBBIX 3HAHUM 110 TEME JIEKIUH C
I[lnanupoBaHMe | 4eIOBEUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BEYCCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypc()B JOKJIagaMunu /acce JINTEPATyphI. HO]II‘OTOBKa K

PAKTUYECKOMY 3aHATHUIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA M CEPBMCA» Aucem 14 uz 153
Tema 7. TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
IInanupoBanue JIeK1us pelieHue 3a1ad, 3HAaHUH 10 TeME JEKIUH C
YeJI0BEUECKUX pelIeHre TECTOBBIX HCIIOJIb30BaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 5 [ToaroroBka k Texkyuien
3 aTTecTaluu
11/5 Tewma 8. TexHonorus 2 TpanuuyoHHas 4 [enosas urpa, 9 IToBTOpEHUE U 3aKpeILIEHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIaamu/3cce, HCIIOJIb30BAaHUEM
poinieBas urpa, JIOTIOJTHUTENBHBIX UCTOYHUKOB
TPYIIIOBBIC mutepatypsl. [loaroroska k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pa3nen 4. TECTOBBIX 3aaHHI
dopmHupoBaHHe .
13/5 pmMup Tema 9. Ananramus TpanuuuonHas YeTHbI onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 cloBetec YEJIOBEYECKHIX JIeKIUs perieHne 3HaHUH 10 TeMe JIEKIUH C
pecypcos pecypcoB CUTYAIlMOHHBIX 3a7a4 WCIIOJIb30BaHHEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [logroroeka k
MPaKTHYECKOMY 3aHATHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 19 | IloaroroBka MOSCHUTETHHON
4 TypU3Ma U TOCTEIIPUUMCTBA (Ha IIprUMepe pailoHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
arrecranus — 2 yaca,
3a4eT

6 cemecTp
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Ao 15 ws 153
1/6 | Pa3mexn 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKperieHUE
2/6 | Hcnoub3oBanue CoBpeMeHHBIE JIeK1us IHUCBMEHHBIN OIIPOC, 3HAHUM 110 TEME JIEKIUU C
YeJI0BEYECKHUX TEHJICHLIUU B BBICTYIUIEHUE C HCIIOJIb30BAaHUEM
pecypcoB Ha YIOPABICHUN JOKJIagamu/acce, JOTIOJTHUTENBHBIX UICTOYHUKOB
npeanpusITHSX YeJIOBEYECKUMHU IPYIIIOBBIE nureparypsl. Ilonroroska k
pecypcaMu JUCKyCCUU MIPAKTUYECKOMY 3aHATHUIO
3/6 Tema 11. JlenoBas TpaguuroHHast VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YeJI0BEUYECKUX JIOKJIaamu/3cce, KCIIOJIb30BAaHUEM
pecypcoB IPYIIIOBBIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JUCKyCCUU aureparypsl. Ilonroroska k
MPAKTUYECKOMY 3aHSITHUIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3ZHATPaXKICHUSA JIEKIUS MHUCBMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
YEJI0BEYECKUX peuIeHUE TECTOBBIX HCIIOJIb30BAaHUEM
pecypcoB 3aJlaHUH, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nuteparypsl. [lonroroska k
CPYIIOBBIE MPAKTUYECKOMY 3aHSITHUIO
JUCKyCCUU
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3men 6. Tema 13. TpagurronHas YeTHbIH ompoc, [ToBTOpEeHUE U 3aKpeneHHe
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHM3alMOHHBIM | KyJIbTYpa U €€ BBICTYILICHUS C HCIIOJIb30BAaHUEM
MOBEACHHEM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypcbl MPAKTUYECKOMY 3aHATHIO
716 Tewma 14. Jlexuus- YcTHBI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
8/6 Kondnukrs! B BHU3yaJIH3alysl peleHne 3HaHUH 10 TEME JEKIUH C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA M CEPBMCA» Aucem 16 uz 153
OpraHU3aALMH U UX CUTYaLlMOHHBIX HCIIOJIb30BAaHUEM
YIIpaBJICHHUE 3a/1aHUH, JIOTIOTHUTENBHBIX HICTOYHUKOB
BBICTYTLICHUS nuteparypsl. [lonrotoBka k
JOKJIagamu/acce, MPAKTUYECKOMY 3aHSATHUIO
JleJoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTeCTaIluU
9/6 | Pa3men 7. Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | Pa3Burtue IIpodheccuonanpHOE JIEKIUs MHUCbMEHHBIN OIPOC, 3HAHUU [0 TEME JIEKIIUU C
YeJ10BeYeCKuX oOydeHune Jie0Bast urpa, HCIIOJIb30BAaHUEM
pecypcoB YeJI0BEUYECKUX BBICTYIICHUSA C JOTIOJTHUTENbHBIX UICTOYHUKOB
pecypcoB JIOKJIaJIaMK/3cce nuteparypsl. [lonroroBka k
MPaKTUYECKOMY 3aHSITHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, [ToBTOpEHME U 3aKpeIICHNE
12/6 YnpaneHue JIEKIUS MHUCbMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
Kapbepoil u pelLIeHUE TECTOBBIX KCIIOJIb30BAaHUEM
KaJIpOBBIM PE3€PBOM 3a/TaHAIA JIOTIOTHUTENHHBIX HCTOYHUKOB
BBICTYTUICHUS C nuteparypsl. [lonroroBka k
TOKJIaJaMHu/3cCce MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3amava aTTeCTaluu
13/6 Tema 17. Ayaut TpaguonHas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenICHNE
14/6 YeI0BEUECKUX JIEKITUS MMCbMEHHBIN OMpoc, 3HAHUM 1O TeMe JIEKIUH C
Pa3nen 8. pecypcoB peIeHne TECTOBIX HCIIOJTH30BAHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJieHUs BBICTYILICHUS C nuteparypsl. [lonroroska k
YyeJ10Be4eCKUMH JOKJIaJiaMK/3cce MIPaAKTUYECKOMY 3aHATHIO.
pecypcamu
15/6 S(pq)eKTHBHOCTL TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
16/6 YIIPaBJIECHUS JIEKIUA MACBMEHHBIN OIpOC, 3HAHUM 110 TEME JIEKIUH C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Auem 17 us 153

YEJII0BEYECKUMU BBICTYIUICHUS C HCTIONTb30BaHUEM
pecypcamu JOKJIaiamMmu/3cce, JIOTIOTHUTENBHBIX HICTOYHUKOB

Case-stady nuteparypsl. [lonroroska k

MPAKTHYECKOMY 3aHSTHIO.

Tekyniuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 13 | IloaroroBka MOACHUTEIHHOMN
4 MIPEANPUSITHNA UHIYCTPUHN TypHU3Ma U TOCTEIIPHIMCTBA) 3aMHUCKY U TIPE3CHTAIIUN
Koncynpranus 2
IIpomexyrounas

arrecrauus — 2
yaca, DK3aMeH
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TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 18 uz 153
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5 cemecTp
1/5 | Pa3zaen 1. OcHoBbl | Tema 1. OcHOBHBIE 1 TpagurronHas 2 YeTHBIH ompoc, 9 [ToBTOpEeHUE U 3aKpeneHne
2/5 | ynpasJjieHus1 TIOHSTHS HAYKU JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
YeJIoBeYeCKUMU yIpaBIeHHS TPYNIIOBbIE HCTIONTb30BaHUEM
pecypcamMu YEJIOBEYCCKUMU JTIUCKYCCHUU JIOTIOJTHUTEIBHBIX UCTOYHHKOB
pecypcamu nutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpaguuroHHast YcTHBIN ompoc, 9 IToBTOpEHUE U 3aKpeTLIEHHE
4/5 yIpaBICHHS JIEKIIUS MMMCHEMEHHBIN OITPOC, 3HAHUH 110 TeME JICKIUH C
YEJIOBEYECKUMU BBICTYILICHUS C HCIIOJIb30BaHHEM
pecypcamu JIOKJIaJiaMK/3cce JIOTIOJTHUTEIBHBIX HCTOYHHKOB
mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSATHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 19 us 153
Tema 3. CoumansHo- TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
TPYZOBbIE JIeK1us MMCBbMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOIIIEHUS BBICTYIUIEHUS C HCIIOJIb30BaHUEM
JOKJIazamu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Texkynuii KOHTPOJIb AynuTOpHBIN TECT 10 IToaroroBka K Tekyuiei
1 aTTecTaluu
5/5 Tema 4. Jlekuus- 1 VYcrHbli onpoc, 9 [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOIXO[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeUYeCKUMU mutepatypsl. [loaroroska k
Pasznen 2. pecypcaMu MIPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, 9 IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLys BBICTYIUIEHUS C 3HAaHUH 10 TEME JEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaiamu/acce, WCIIOJIb30BaHHEM
pecypcamMu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHUMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT 10 [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas 2 YcTHbIl ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
10/5 | Pa3nen 3. YIIpaBJIE€HUS JIEKIUA pelIeHne TECTOBBIX 3HAHUM 110 TEME JIEKIUH C
I[lnanupoBaHMe | 4eIOBEUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BEYCCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypc()B JOKJIagaMunu /acce JINTEPATyphI. HO]II‘OTOBKa K
MPAKTHYECKOMY 3aHATHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA M CEPBMCA» Auem 20 uz 153
Tema 7. TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nuteparypsl. [lonroroska k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 10 [ToaroroBka k Texkyuien
3 aTTeCTaIluU
11/5 Tema 8. TexHomorus 1 TpaguuroHHast 1 Henosas urpa, 9 [ToBTOpEHUE U 3aKpEILICHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIafamu/3cce, HCIIOJIb30BAaHUEM
poJsieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pa3nen 4. TECTOBBIX 3aaHHI
DopMHpOBaHHE .
13/5 pmMup Tema 9. Ananranus TpanuuuonHas YeTHbI onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 eaoBedec YEJIOBEYECKUX JIEKIUA pelenue 3HAHUM 110 TEME JISKITUH C
pecypcos pecypcoB CUTYallMOHHBIX 3a/1a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 19 | IloaroroBka MOSCHUTETHHON
4 TypU3Ma U TOCTETIPUUMCTBA (Ha MpUMepe paiioHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
arrecramus — 2 Jaca,
3a4er

6 cemecTp
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Ao 21 ws 153
1/6 | Pa3mexn 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKpeIICHHUE
2/6 | Hcnoub3oBanue CoBpeMeHHBIE JIeK1us IHUCBMEHHBIN OIIPOC, 3HAHUM 110 TEME JIEKIUU C
YeJI0BEYECKHUX TEHJICHLIUU B BBICTYIUIEHUE C HCIIOJIb30BAaHUEM
pecypcoB Ha YIOPABICHUN TOKJIazamu/3cce, JOTIOJTHUTENBHBIX UICTOYHUKOB
npeanpusITHSX YeJIOBEYECKUMHU IPYIIIOBBIE nureparypsl. Ilonroroska k
pecypcaMu JUCKyCCUU MIPAKTUYECKOMY 3aHATHUIO
3/6 Tema 11. JlenoBas TpaguuroHHast VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YeJI0BEUYECKUX JIOKJIazamu/3cce, KCIIOJIb30BAaHUEM
pecypcoB IPYIIIOBBIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JUCKyCCUU aureparypsl. Ilonroroska k
MPAKTUYECKOMY 3aHSITHUIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3ZHATPaXKICHUSA JIEKIUS MHUCBMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
YEJI0BEYECKUX peuIeHUE TECTOBBIX HCIIOJIb30BAaHUEM
pecypcoB 3aJlaHUH, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nuteparypsl. [lonroroska k
CPYIIOBBIE MPAKTUYECKOMY 3aHSITHUIO
JUCKyCCUU
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3men 6. Tema 13. TpagurronHas YeTHbIH ompoc, [ToBTOpEeHUE U 3aKpeneHHe
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHM3alMOHHBIM | KyJIbTYpa U €€ BBICTYILICHUS C HCIIOJIb30BAaHUEM
MOBEACHHEM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypcbl MPAKTUYECKOMY 3aHATHIO
716 Tewma 14. Jlexuus- YcTHBI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
8/6 Kondnukrs! B BHU3yaJIH3alysl peleHne 3HaHUH 10 TEME JEKIUH C

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA M CEPBMCA» Aucm 22 uz 153
OpraHU3aALMH U UX CUTYaLlMOHHBIX HCIIOJIb30BAaHUEM
YIIpaBJICHHUE 3a/1aHUH, JIOTIOTHUTENBHBIX HICTOYHUKOB
BBICTYTLICHUS nuteparypsl. [lonrotoBka k
TOKJIazamu/3cce, MPAKTUYECKOMY 3aHSATHUIO
JleJoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTeCTaIluU
9/6 | Pa3men 7. Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | Pa3Burtue IIpodheccuonanpHOE JIEKIUs MHUCbMEHHBIN OIPOC, 3HAHUU [0 TEME JIEKIIUU C
YeJ10BeYeCKuX oOydeHune Jie0Bast urpa, HCIIOJIb30BAaHUEM
pecypcoB YeJI0BEUYECKUX BBICTYIICHUSA C JOTIOJTHUTENbHBIX UICTOYHUKOB
pecypcoB JIOKJIaJIaMK/3cce nuteparypsl. [lonroroBka k
MPaKTUYECKOMY 3aHSITHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, [ToBTOpEHME U 3aKpeIICHNE
12/6 YnpaneHue JIEKIUS MHUCbMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
Kapbepoil u pelLIeHUE TECTOBBIX KCIIOJIb30BAaHUEM
KaJIpOBBIM PE3€PBOM 3a/TaHAIA JIOTIOTHUTENHHBIX HCTOYHUKOB
BBICTYTUICHUS C nuteparypsl. [lonroroBka k
TOKJIaJaMHu/3cCce MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3amava aTTeCTaluu
13/6 Tema 17. Ayaut TpaguonHas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenICHNE
14/6 YeI0BEUECKUX JIEKITUS MMCbMEHHBIN OMpoc, 3HAHUM 1O TeMe JIEKIUH C
Pa3nen 8. pecypcoB peIeHne TECTOBIX HCIIOJTH30BAHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJieHUs BBICTYILICHUS C nuteparypsl. [lonroroska k
YyeJ10Be4eCKUMH JIOKJIaJiaMK/3cce MIPaAKTUYECKOMY 3aHATHIO.
pecypcamu
15/6 S(pq)eKTHBHOCTL TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
16/6 YIIPaBJIECHUS JIEKIUA MACBMEHHBIN OIpOC, 3HAHUM 110 TEME JIEKIUH C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA M CEPBMCA» Aucm 23 uz 153

YEJII0BEYECKUMU BBICTYIUICHUS C HCTIONTb30BaHUEM
pecypcamu JOKJIaiamMmu/3cce, JIOTIOTHUTENBHBIX HICTOYHUKOB

Case-stady nuteparypsl. [lonrotoBka k

MPAKTHYECKOMY 3aHSTHIO.

Tekyniuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 18 | IloaroroBka MOACHUTEIHHOMN
4 MPEeANPUSITHNA UHIYCTPUHN TypHU3Ma U TOCTEIIPHIMCTBA) 3aMHUCKY U TIPE3CHTAIIUN
Koncynpranus 2
IIpomexyrounas

arrecrauus — 2
yaca, DK3aMeH
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PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICHIETO OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK PTYTUC

Aucm 24 uz 126

6. IlepeueHb yuyeOHO-MeTOAUYECKOr0 oObOecnevyeHUs1 sl

CaMOCTOAITEJIbHOH PadoThI

o0yvyauuxcs 1Mo JAUCHUILIMHE (MOLYJII0)

No
n/
¢

TeMa, TPYAOEMKOCTh B aKa/l.4.

YyeOHO-MeTOMYECKOE 0OecIIeueHrE

5 cemecTp

OcHOBHEIE IIOHATUA HAayKHn
yIIpaBJICHHS YeJI0BEYECKUMU
pecypcamu — 6 vacoB / 9 uacos/9
4acoB

YpoBHH
YEJIOBEYCCKHMH  Pecypcamu
yacoB / 9 yacos/9 yacoB

YIPABIICHUS
- 6

CouuaabHO-TPYAOBbIC OTHOIICHHS
— 6 gacoB / 9 yacos

Texymmii koHTposb 1 — 6 yacoB / 5
gacos /10 yacos

Crparernueckuit HOIXOM K
yIIPaBJICHUIO YEJI0BEUYECKUMU
pecypcamu — 6 vacoB / 9 uacos/9
4acoB

KoMmmereHTHOCTHEIMN  ITOAXOO K
YIPABJICHUIO YeJIOBCYSCKUMU
pecypcamu — 6 gacoB / 9 uacos/9
4acoB

Texyiuit KOHTpOAb 2 — 6 yacoB / 5
yacos /10 yacos

Ciry>x0b1
YeNOBEYECKHUMH pecypcamMu
gacoB / 9 yacos/9 gacoB

yIpaBJIeHUS
- 6

[TnanupoBanue YEJI0BEUECKUX
pecypcoB — 6 yacoB / 9 uacos/9
JacoB

Texyiuit KOHTpOAb 3 — 6 yacoB / 5
yacoB /10 gacoB

10

TexHonorus HaiimMa nepconana — 6
4acoB / 9 yacoB/9 uacos

11

AnanTanus YEJIOBCUCCKHUX
pecypcoB — 6 yacoB / 9 wuacos/9
JacoB

12

Texymmii koHtpoms 4 — 16

yaco/19 yacos /19 gyacos

1. Epemun B. . Ypasnenue YeJIOBEUYECKUMU
pecypcamu: YyebHoe nocobue/EpemunB. 1.,
[ymakostO.H., KapuxosC.B. - M.: HUL] UHOPA-M,
2016. - 272 c.Pexxum
noctyna:http://znanium.com/bookread2.php?book=4450
81

2 Kapramosa JI.LB. VmpaBicHue dYelOBEUYSCKHUMH
pecypcamu: YueOuuk. — M.: UHOPA-M, 2017.— 235
c.http://znanium.com/bookread2.php?book=648501

3. Kubanos A. f1.Ynpasnenue [IEPCOHAIOM
opranmzanuu: YueOHuk / KubanoB A.fl., bartkaeBa
N.A., UBanosckas JI.B.; [Tox pen. Kubanos A.4., - 4-¢
w3A., non. u mepepad. - M.HUL[ HNHODPA-M,
2016.Pexum JIOCTyTIa:
http://znanium.com/bookread2.php?book=551362

4. Tenxkun b.M., Hukutuna W.A. Vmnpasnenue
4elloBeYeCKUMH pecypcaMu: YueOHuk. - M.: Hopwma:
HUI[ UHOPA-M, 2013. - 464 c. Pexum nocrymna:
http://znanium.com/catalog.php?bookinfo=405393

5. AcanueB A. M.OKOHOMHKA u YIpPaBIICHHUE
YeJIOBEYECKUMH pecypcamu: YdeOHoe mocobue /
Acamues AM., Bykosnu I'I'., Crpourenesa T.I. -
M..HUL| HUH®PA-M, 2016. - 143 c.Pexum
nocryma:http://znanium.com/bookread2.php?book=5545
98

6. bokxoBHsa A. E.MoTuBanuss - OCHOBa YIpaBJIEHUS
YellOBEYECKUMH  pecypcamMu (Teopusi UM TMpaKTHUKa
(dbopMHpOBaHHS  MOTHBHUPYIOLIEH  OpraHU3allMOHHOMN
Cpeapl U CO3JaHUSl E€AMHOM CHUCTEMbl MOTHUBALMH
komnanuun): Monorpadust / bokoBusa A.E. - M.:HUL]
NHOPA-M, 2017. - 144 c.Pexum
nocryma:http://znanium.com/bookread2.php?book=5583
82

7.MakcumoBa C.M.  OcoOeHHOCTH  ympaBiIE€HUS
YeJIOBEYECKUMH  pecypcaMH B MEXKIyHapOJIHOM
komrannu / MHTepHer-xypHan \"HaykoBenenue\",
Bpim. 2 (21), 2014. Pexnm JOCTyIa:
http://znanium.com/catalog.php?bookinfo=483982

6 cemecTp

14

CoBpeMeHHbIE TEHJICHLIUU B
yIpaBICHUU Y4eJI0BCUCCKIMHU
pecypcamu — 6 vacoB / 9 uacos/9
94acoB

1. Epemun B. . Vnpasnenue YeJI0BEYECKUMU
pecypcamu: YuebHoe nocobue/EpemunB. 1.,
ymaxoslO.H., XapuxosC.B. - M.: HULl UH®PA-M,
2016. - 272 c.Pexxum



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=551362
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
http://znanium.com/catalog.php?bookinfo=483982
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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15 | JlenoBass orenka dYenoBeueckux | goctyma:http://znanium.com/bookread2.php?book=4450
pecypcoB — 6 gacoB / 9 gacos/9 | 81
4acoB 2 Kapramosa JL.B. VYmpaBneHue uenoBe4eCKUMHU
16 | Cucrema BO3HArpakaeHus | pecypcamu: Yuedbnuk. — M.: UHOPA-M, 2017.— 235

YeIIOBEYECKIX PECYPCOB — 6 4acoB /
9 yacoB/9 yacos

17

Texymmit koHTposIb 1 — 6 YacoB / 9
4yacoB/9 yacoB

18

Opranu3anvoHHas KyJIbTypa U ee
BIIUSTHUE HA YCIIOBEUYCCKHE PECYPCHI
— 6 yacos / 9 yacoB/9 yacos

19

KoH}uuKkTel B OpraHuM3anuy W uX
yrpasjenue — 6 gacoB / 9 gyacos/9
4acoB

20

Texymuuit KOHTpOJIBL 2 — 6 yacoB / 9
yacoB/9 yacos

21

[IpodeccnonanpHOE oOyueHue
YeIIOBEYECKIX PECYPCOB — 6 4acoB /
9 yacoB/9 yacoB

22

VipasieHne Kapbepoil U KaJIpOBBIM
pesepBoM — 6 vacoB / 9 wyacoB/9
JacoB

23

Texymmii kouTposb 3 — 6 yacoB / 9
4acoB/9 yacos

24

AyIUT 4YeIoBEYECKUX PecypcoB — 6
gacoB / 9 yacos/9 gacoB

25

OddexTuBHOCTDH YIPABIICHHUS
YEJIOBEYECKUMH  pECypcaMu 6
yacoB / 9 yacos/9 yacoB

26

Texymmii koHTpOabL 4 — 16 yacoB /
13 gacos /18 yacos

c.http://znanium.com/bookread2.php?book=648501

3. KubanoB A. S1.Ynpanenue MePCOHAIOM
opranmzanuu: YueOnuk / KubanoB A.fl., bartkaeBa
N.A., UBanosckas JI.B.; [Tox pen. Kubanos A.4., - 4-¢
u3n., Jjgon. u mepepad. - M.HUI[ HHODPA-M,
2016.Pexum JIOCTyTIa:
http://znanium.com/bookread?2.php?book=551362

4. Tenxkun b.M., Huxkutuna W.A. VYmnpasienue
4eJloBEYeCKUMH pecypcaMu: YueOHuk. - M.: Hopwma:
HUIL[ UHOPA-M, 2013. - 464 c. Pexum nocrymna:
http://znanium.com/catalog.php?bookinfo=405393

S. AcanueB A. M.OKOHOMUKA u YIPAaBIICHUE
YeJIOBEYECKMMH pecypcaMu: YdeOHoe mocobue /
Acamues A.M., BykoBuu I'.I'., Crtpourenesa T.I. -
M..HUL] HUH®PA-M, 2016. - 143 c.Pexum
noctyna:http://znanium.com/bookread2.php?book=5545
98

6. bokxoBHsg A. E.MoTuBanuss - OCHOBa YIpaBJIEHUS
YeJIOBEYECKUMH pecypcamMu (Teopuss UM TMpaKTHUKa
¢dbopMHUpOBaHHUA  MOTHMBHUpPYIOLIEH  OpraHU3allMOHHOMN
Cpeapl U CO3JaHUSl €AMHOM CHUCTEMbl MOTHUBALMH
komnanuun): Monorpadust / bokoua A.E. - M.:HUL|
NHOPA-M, 2017. - 144 c.Pexum
nocryma:http://znanium.com/bookread2.php?book=5583
82

7.MakcumoBa C.M.  OcoOeHHOCTH  ympaBiIE€HUS
YeJIOBEYECKUMH  pecypcaMH B MEXKIyHapOJIHOU
komnanun / Wutepuer-xypuan \"HaykoBenenue\",
Bpim. 2 (21), 2014. Pexnm JOCTyIa:
http://znanium.com/catalog.php?bookinfo=483982

Kpome ykazaHHBIX BBIIIIE UCTOYHUKOB, O0YUYaIOIIHUECsS WCIONB3YIOT ClIeIyIolee y4eOHO-
METOIUYECKOE 00eCTIEUEHHE:

1.

Y4eOHO-TeMaTHYeCKUi PEUTHHT-IUIAH JUCIHUIUIMHBL «YTIpaBJICHUE YEIOBECYECKUMU

pecypcamu» - cryaenuyeckuii noptan ®I'bOY BO «PT'YTUC»

2.

CrnpaBounas mpaBoBasi cucrema «KoncynabTant Ilmtoc»/ mpaBoBble pecypcbl; 0030p

M3MEHEHHI 3aKOHO/IaTeIbCTBA; aKTyaIM3UPOBaHHAs CIIpaBOYHAsI HH(OpMaIusl.

3. Hayunas snextponHnas 6ubnmuoreka e-library: http://www.e-library.ru/

4. EnmuHOE OKHO JocTyna K o0pa3zoBaresbHbIM pecypcam: http://window.edu.ru/

5. DnexTpoHHas OubIMoTEeYHAas cucTeMa Znanim.com: http://www.znanim.com/

6. DOnexTtponHas 6ubianoTeka auccepranmii Poccuiickoii I'ocynapcTBenHOM OMOIHOTEKH:

http:

/Idiss.rsl.ru/

7.

DnekTponHas Oubmuoreunas cucrema Book.ru: http://www.book.ru

8. DrexTpoHHBIH pecypc u3marenbeTBa Springer: http://www.springerlink.com/



http://www.e-library.ru/
http://window.edu.ru/
http://www.znanim.com/
http://diss.rsl.ru/
http://www.book.ru/
http://www.springerlink.com/
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=551362
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
http://znanium.com/catalog.php?bookinfo=483982
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7. ®OH OUEHOYHBIX CPEACTB /JIS NMPOBeJeHHUs] TeKylled M NMPOMEeKYTOUHON aTTecTalMu
o0yuyauuxcsi Mo JUCHUILINHE (MOIYJIIO)
7.1. IlepeyeHb KOMIETEHIUH ¢ YKa3aHHeM 3TanoB UX GopMHpPoOBaHus B Mpolecce 0CBOCHUS

o0pa3oBaTe/IbHON POrPaMMBbl

Ne |HMnupexc Conepxanue Pa3znen nucumniuHel, B pesynbrate u3ydeHus pasziena JUCHUILUIMHEL,

I | KoMIle- KOMIIETEHINH obecrieunBaroIMi 3Tanel | obecrnednBaronero GOpMUPOBaHIE KOMIETEHINH (HIIH ee

TEHIUU (um ee yacTn) (hopmupoBanue 4yacTu) 00y4yaromuics JOJDKEH:
KOMITETEHIINN (WJIH e 3HATh yMeThb BIIAJCTh
YacTH)
1. | OIIK- | cmocoOHOCTHIO Pazgen 1. OcHoBBI TEOPETUYECKUE NIPOEKTUPOBATh CocoOHOCTHIO
3 MPOEKTUPOBATh yIpaBJIeHUS OCHOBBI OpTraHU3AI[MOHHBIE | MPOEKTUPOBAThH
OpraHU3aI[OHHbBIE 4eJI0OBEYECKUMHU IPOEKTUPOBAHUS CTPYKTYPHI, OpraHU3aIOHHbIC
CTPYKTYPHI, pecypcamu OpraHU3aIIMOHHbIX y4acTBOBAaTh B CTPYKTYPHI,
y4acTBOBaTh B | Pazgen 2. Ctpaterus CTPYKTYD, pa3paboTke cTpaTeruii| y4acTBOBAaTh B
pa3paboTke yIpaBJICHUS cTpaTeruit yIpaBJIeHUS paspabotke
CTpaTeruii YeJI0OBEYECKUMHU yIpaBJIeHU YeJI0BEYECKUMU cTpaTeruit
YIIpaBICHUS pecypcamu YeJIOBEYECKIMHU pecypcamu yTIpaBICHUS
YeJIOBEUYECKIMU Paznen 3. [Inannposanue pecypcamu, OpTaHM3aINH, YEJTOBCUCCKUMHU
pecypcamu YEJIOBEUECKHUX PECYPCOB JIeTIETHPOBAHMS TUTAHUPOBATh U pecypcamu
OpraHu3aluii, Paznen 4. ®opmupoBanue MIOJIHOMOYU I OCYLIECTBIISITh opraHu3anuii,
IUTaHAPOBATh U | YeJIOBEYECKUX PECYPCOB MEpOIPHUATHS, IUITAHUPOBATh U
OCYULIECTBIIATh Paspen 5. Ucnons3oBanue pacupenenaTs u OCYLIECTBJIATh
MEpPONPUATHS, YeJI0BEYECKUX PECYpPCOB JIEJIeTUPOBATh MEpONPUAITHS,
pacrpeneniTh u Ha MPEeIIPUATHIX MOJTHOMOYHS C YIETOM| paclpeeaTh U
JIeTIETUPOBAThH Paznen 6. Ynpasienue JINYHO JIeJIETUPOBATh
MOJTHOMOYHS c OpraHU3aIIMOHHBIM OTBETCTBEHHOCTH 33 | TIOJIHOMOYHS C
y4eToM JIMYHO MOBEJICHUEM OCYILIECTBIISIEMBIE Y4eTOM JINYHO
OTBETCTBEHHOCTH YeJIOBEUECKHUX PECYPCOB MEpOTIPUATHS OTBETCTBECHHOCTH
3a Pasnen 7. Pa3zButne 3a
OCYIIECTBIISIEMbIE YeJIOBEUECKHUX PECYPCOB OCyIIECTBIISIEMbIE
MEPOTIPUSTHS Pazmen 8. D pexTHBHOCT MEpONpPUATHS
yTIpaBICHUS
YeJIOBEYECKIMHU
pecypcamu

2 | IIK-1 | Bnagenuem Paznen 1. OcHOBHI OCHOBHBIE TEOpUHU IIPUMEHATH Ha HaBbIKAMU
HaBBIKaMU yIpaBJIECHUS MOTHUBAIIHH, MpPaKTUKE OCHOBHBIE | HCIIOIB30BAHMS
HCTIOIb30BaHUS 94eJI0BEYECKUMU TMIEPCTBA U TEOPHH MOTHBAINH, |OCHOBHBIX TEOPHUil
OCHOBHBIX TEOPHH pecypcamu. BIIACTH, MPOIECCHI| JUASPCTBA U BIACTH MOTHUBAIIHH,
MOTHUBAIIHH, Paznen 2. Ctpaterus TPYIIIOBOH JUTS PELICHAS JUIEpCTBA U
JIUIepCTBa u yIpaBJIEeHUs JUHAMUKU U CTpaTErHuecKuX 1 BIIACTHU JAJIS
BIACTU JUIs 4eJI0BEYECKHMU HPUHIIUIIB] OIEPATUBHBIX peleHus
peleHus pecypcamu (dopmupoBaHUs YIOPaBIEHUYECKUX |CTPATETHUECKUX U
ctpaternueckux u |Pasnen 3. Ilnanuposanue KOMaH/Ibl 3ajad, ONEepaTUBHBIX
OIEPATUBHBIX 4eJI0BEYECKUX PECYPCOB MIPOBOJUTH ayJUT | yNPaBIEHUECKUX
YIpaBIEHYECKUX Pa3nen 4. ®opmupoBanue YEeNIOBEUECKUX  [3a]a4, a TaKxke JJIs
3a/a4, a TakXkKe I | 9eJIOBEYECKHUX PECYpCOB pecypcoB u OpraHu3aIn
opraHu3anuu Paspen 5. Ucnonbs3zoBanue OCYLIECTBIISATh TrpyIIOBOMH
TpyNIoBol paboThHl | YETOBEYECKHUX PECYPCOB JINarHOCTHKY paboThI Ha OCHOBE
Ha OCHOBE 3HAHHA Ha TIPEeAIPUATHIX OpTraHU3AIOHHON |3HAHUS MTPOIECCOB
IIPOLIECCOB Paznen 6. Yupasnenue KyJbTYpbI TrpyIIOBOH
TpYIIOBOH OpTaHU3aIHOHHBIM JUHAMHKH 1
JUHAMUKU u MOBEJCHUEM TIPUHIUIIOB
MPUHIUIIOB 4eJI0BEYECKUX PECYPCOB (dopmupoBaHus
(dhopmupoBanus Paznen 7. PazBurue KOMaH/Ibl, yMEHUI
KOMaHJbl, YMEHHUH | Uel0OBEUECKUX PECypPCOB MPOBOJIUTD ayJUT
npoBoauTh  aymutT |Pasaen 8. DdpekTUBHOCTH YeJI0BEUECKHX
4eJI0BEYECKHX yHIpaBJIeHUs pecypcoB u
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pecypcoB " YEJIOBEYECKIMHU OCYIIECTBIISATH
OCYIIECTBIISTH pecypcamu JIMarHOCTHKY
JUarHOCTHKY OpTaHHU3aIIOHHON
OpTaHHU3aI[IOHHON KYJIBTYPBI
KYJIbTYpBI

3 | [IK-2 | Bnagenuem Paznen 1. OcHoBBI OCHOBHBIE MIPUMEHSTh Ha Ppa3IUYHBIMU
pa3NUYHBIMU yIpaBJIeHUs CIOCOOBI MIPAKTUKE Pa3IUuHbIC criocobamu
criocobamu 4eJI0BEYECKUMU paspelieHust  (crocoObl pa3pelieHnsi|  pa3perieHus
paspelieHus pecypcamu KOH(IMKTHBIX KOH(MJIMKTHBIX KOH(JIMKTHBIX
KOH(JIMKTHBIX Paznen 2. Ctpaterus CHUTYyalUH, CUTYyalui npu CUTyallui npu
CHUTYaIHH npu YIpaBIeHUS COBPEMEHHBIC MIPOCKTUPOBAHNH | IPOSKTHUPOBAHNUHU
MPOEKTHPOBAHUN YeJIOBEYECKIMHU TEXHOJIOTUH MEKJINYHOCTHBIX, | MEXIIMYHOCTHBIX,
MESKJIMIHOCTHBIX, pecypcamu YTIPaBIICHUS TPYNIIOBBIX U TPYIIOBBIX U
TPYIIIOBBIX u |Paznen 3. [InannpoBanne MIEpCOHATIOM OPTaHM3AIOHHBIX |OpPTraHU3allMOHHBIX
OPTaHM3AIOHHBIX | YEJIOBEUECKHUX PECYPCOB KOMMYHUKAIlW{ HA |[KOMMYHHUKaLUi Ha
KoMMyHUKanuii Ha |Pasmen 4. @opmupoBanue OCHOBE COBPEMEHHBIX OCHOBE
OCHOBE YeJIOBEYECKUX PECYPCOB TEXHOJIOTH COBPEMEHHBIX
COBPEMEHHBIX Paspen 5. Ucnonbs3oBanue YIIPaBJICHUS TEXHOJIOTUi
TEXHOJIOTH YeJI0BEYECKUX PECYpPCOB HepCOHAIOM yIpaBIeHUs
YIpaBICHUS Ha IPEAIPUATHIX IEpCOHAJIOM, B
nepcoHanom, B ToM | Pazmen 6. Ynpasienue TOM YHCJIE B
YyHuciie B OpraHu3alMOHHBIM MEXKYJIBTYPHOI
MEKKYJIbTypPHOH MIOBE/ICHIEM cpene
cpene YEJIOBEUECKHUX PECYPCOB

Pasnen 7. Pa3Butne
YeJIOBEUECKHUX PECYPCOB
Pazmen 8. D pexTHBHOCTD
yTIpaBICHUS
94eJIOBEYECKUMHU
pecypcamu

7.2. Onucanue nMokaszareJieil U KpUTeprueB OLIEHUBAHNUSI KOMIIETEHIIMI HA Pa3HbIX ITaNax uX
¢hopmMupoBaHusi, ONUCAHHE IIKAJ OLIEHHBAHUSA

PesysabTaT 00y4eHus no Iloxa3zatenn N JTan 0CBOCHHUSA
Kpurepuii oueHuBanus
AUCIUILIMHE OlleHUBAHHUSA KOMIIeTeHIIM U
3HaTh TEOPETHYECKHE OCHOBBHI CTyaeHT AeMOHCTPUPYET 3HAHNE 3akperuieHue
MIPOCKTUPOBAHUA TCOPECTUICCKHUX OCHOB IClIOCOOHOCTH IIPOCKTUPOBATH|
OpFaHI/I?yaEII/IOHHBIX CTPYKTYD, _ OTBETHI Ha IMPOCKTUPOBAHUA OpraHnu3anuoOHHbIC
CTpaTeTuil yIIpaBJICHUS yoTHBI " OpFaHI/ISaEH/IOHHBIX CTPYKTYD, CTPYKTYpHI, y‘IaCTBOBaTE) B
HEIOBEIECKIMH PECYPCaMH, THChMEHHDL CTpPaTeTUy yIIpaBJICHUA pa3paboTke cTpaTeruit
ACICTUPOBAHUS [TOJTHOMOYHNH. . YCJIOBCYCCKUMU peCypcaMi, YHpaBJieHUA YEJIOBEYECCKUMHA
VYMethb MIPOCKTUPOBATH onpoc, ACICTUPOBAHUA IIOJITHOMOYHH . pecypcamMu OpFaHHSaHHﬁ,
OpraHU3allUOHHBIC CTPYKTYPHI, ) peticne Z[CMOHCTpI/IpyeT yYMEHUEC IJIaHUPOBATh U
y4acTBOBAThH B pa3pa60T1<e zz;;if;;x MMPOCKTUPOBATDH OCYIICCTBJIATDH
CTpaTeruil yrnpaBieHUs i peme};I/Ie case- | OPTAHW3ALMOHHEIE CTPYKTYPEI, MEPOIIPHUATHS, PACTIPENETATE
‘IGHOBC‘IGCKIEMI/I pecypcamu Study/CI/ITya[H/IOH y‘{aCTBOB\E’lTB B pa3pa60TKe " ACJEeTUPOBATH
OpraHu3anuu, IJIaHUPOBATh U HBIX 3a/124; CTpaTeruu YpaBJICHUA TIOJTHOMOYHA C YUCTOM
OCYIIECTBIIATE MEPOIIPUATHA, _ yuacTHe B lICJ’[OBG‘IGCKITI’MI/I pecypcamu JIMYHO OTBECTCTBCHHOCTH 3a
pacupeaciaATh U ACJIErupoBaTh HeJ’IOBOﬁ Win OpraHu3anuu, IMIaHUuPpOBaAThL U OCYIIECTBIIACMBIC
TIOJTHOMOYHUS C YUCTOM JIMYHO poneBoﬁ urpe, OCYHIECTBJIATE MEPONIPUATHAA, MEPOINPUATUA
OTBCTCTBCHHOCTH 3a pacupeaciATh U ACJIErUpoBaTh
- IIOATrOTOBKA
OCYILIECTBJIACMBIC JOKIANa, NOJIHOMOYHUS € YUCTOM JIMYHO
MCPOIIPUATHA. OTBCTCTBCHHOCTH 3a
- IIOAroTOBKa

Brnanets criocoGHOCTEIO IpYTTOROTO OCYILECTBIIIEMBIE MEPOIIPUATHS.
NIPOEKTUPOBATD poeKTa CryneHT 1eMOHCTpUPYET

OpraHu3alMOHHbIE CTPYKTYPHI,
Yy4acTBOBaTh B pa3paboTKe
CTpaTeruil ynpapJieHUs

BJIaJIEHUE CIIOCOOHOCTBIO
MPOEKTUPOBATH
OpraHM3aI[MOHHBIE CTPYKTYPHI,
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YETIOBEUYECKUMH PECYpPCAMH
OpraHu3alii, IITAHUPOBATh U
OCYIIECTBIIATH

MEPOIIPHUATHS, PACHIPEACIAT U
JIeTIETUPOBATh TIOJTHOMOYHS C
Y4ETOM JINYHO
OTBETCTBEHHOCTH 32
OCYIIECTBIIsIEMBIC
MEpOTIPHUATHS

Yy4acTBOBAaTh B pa3padoTke
CTpaTeruil ynpapjieHus
YEJIOBEUECKUMH peECypcaMu
OpTaHM3aINi, ITAHNPOBATh U
OCYIIECTBIISITh

MEPOIPHUSATHS, PACTIPEACIIATh U
JIeTIETMPOBATh TIOJTHOMOYHS C
Y4YETOM JIMYHO OTBETCTBEHHOCTH
3a OCYILECTBIISIEMBIE
MEpONPHATHS

3HaTh OCHOBHBIE TCOPHUHU
MOTHBALUH, JILIEPCTBA 1
BJIACTH, IIPOLECCHI IPYIIOBOH
JWHAMUKA W TPUHIIATIBI
(hopMHpPOBaHUS KOMAHBI.
YMeTh NIPUMEHATh Ha

CryneHT JeMOHCTPHUPYET
OCHOBHBIE TEOPUU MOTHBALIUH,
JIMJIEPCTBA U BIIACTH, MPOLECCHI
TPYIIOBON TUHAMUKH U
MIPUHIUIEL GOPMHUPOBAHMS
KOMaH/IBL.

JeMoHCTpUpyeT yMeHMe

3akpernieHIe HaBBIKOB
UCIIONB30BAaHMS OCHOBHBIX
TEOpU MOTUBALIHY,
JMACPCTBA U BIACTH JUTS
pCELICHHUS CTPATETHYSCKUX U
OIepaTUBHBIX
yIpaBICHYECKUX 3a1a4, a

IIPaKTUKEC OCHOBHBIC TCOPUU - OTBEThI Ha
. MIPUMEHSTH Ha PAKTHKE TaKXKe [ OpraHu3aIiu
MOTHBAIUH, JUACPCTBA U YCTHBIN u -
" OCHOBHBIE TEOPHH MOTHUBAIINH, rpynIoBoi paboThl Ha
BJIaCTH [JI pCHICHUSA IIMCBbMCHHBIN
) JIUIEPCTBA U BIIACTHU JJISI PELLICHUSI | OCHOBE 3HAHUS IPOLIECCOB
CTpaTerHYeCcKux U orpoc; .
CTPATCTUUCCKUX U OTICPATUBHBIX TpynmnoBoru JMHAMUKH U
OIICPATUBHLIX YIIPABJICHYCCKUX - peuieHue
YIpaBJIEHYECKHUX 3a1a4, NPUHIUTIOB (GOPMHUPOBAHUS
3aj1a4, IPOBOIUTH ayANUT TECTOBBIX .
o MIPOBOANTH AYIHT YEIIOBEIECKUX KOMAaH/Ibl, YMEHUH
YEJIOBEUECKHUX PECYPCOB U 3aaHuMH;
pECypcoB M OCYIIECTBIATh MIPOBOJNTD AYANUT
OCYIIECTBIISITh JUATHOCTHKY - pemeHue case- .
. JMarHOCTHKY OPTaHU3aIMOHHOMN YEJIOBEUECKHUX PECYPCOB U
OpraHU3aIMOHHON KyJIbTYpBHI. study/cutyanuon
KYJIBTYPBI. OCYIIECTBIISITh AUATHOCTHKY
Bnaners HaBBIKAMU HBIX 33/1a4; .
CTyZneHT ZeMOHCTpHpPYET OPTaHU3AIOHHOW KYJIbTYPHI
UCTIONIb30BAHHS OCHOBHBIX - ydJactHe B
. . BJIaJICHUE HaBbIKaMU
TCOPUN MOTUBALINH, JIUJACPCTBA U| ACTIOBOU nIn
o HCIIOJIb30BAHUA OCHOBHBIX
BJIACTH JJISI PEILICHUS poJIeBOit Urpe, .
TCOPpUU MOTHUBALIUH, JINACPCTBA U
CTPAaTErn4€CKUX U ONIEPATUBHBIX | - IIOAT0OTOBKA
BJIACTH [T PELICHUS
yIpaBJIeHYECKUX 3a7a4, a TAaKXKe | JIOKIaaa,
o CTpaTETHUECKUX U ONepaTHBHBIX
JUI OpraHru3anuu rpynrmnoBoun - IMOoArOoTOBKA
yIpaBJIeHUYECKUX 3aJa4, a TAKXKe
paboTHI Ha OCHOBE 3HAHUS TPYyTNIIOBOTO o
o JUISL OpraHU3aluy IPYIIIOBOM
MIPOLIECCOB IPYIOBON MpOeKTa
paboTHI Ha OCHOBE 3HAHUS
JMHAMHKU W TIPUHIIUIIOB o
TIPOLIECCOB I'PYIIIOBON TUHAMUKH
(hopMHpPOBaHUST KOMaH/IBI,
o 1 IPUHIMIIOB ()OPMUPOBAHUS
YMEHUH IPOBOJUTH ayIUT .
KOMaH/Ibl, YMEHHUI IPOBOINTH
YEJIOBEUECKUX PECYPCOB U
ayANT YEIOBEUECKUX PECYPCOB U
OCYILECTBJISATh TUATHOCTUKY
. OCYIIECTBISATH JUATHOCTHKY
OpraHU3allMOHHON KYJIBTYPEI N
OPraHU3alMOHHOU KYJIBTYPBI
3HaTh OCHOBHBIE CTIOCOOBI - orBetsl  Ha | CTyZEHT IEMOHCTPUPYET 3HAHHUE 3aKperieHre HaBBIKOB
pa3pCuICHusA KOH(bHHKTHBIX yCTHBIﬁ n OCHOBHBIX CIIOCOO0OB pa3pCiCHuA BJIaJICHUA pa3JIMYHBIMU
CUTYyallul, COBPEMEHHBIE [IUCbMEHHBIN KOH(IJINKTHBIX CUTYAIHH, crioco0amu pa3perieHus
TEXHOJIOTUH YIIPaBJICHUA Ol'IpOC; COBPEMEHHBIX TEXHOJIOTUH H(OH(pHHKTHBIX CI/ITyaHI/Iﬁ Ipy|
MIEPCOHAIIOM. - pelIeHne | yrnpaBJIeHHUs IEPCOHATIOM. MIPOEKTHPOBAHNHT
YMeTh NpUMEHSTh Ha MIPAKTUKE | TECTOBBIX JleMoHCTpUpyeT yMEHHE MEXJINYHOCTHBIX,
Ppas3JIMuHbBIE CIIOCOObI 3aJaHul; TIPUMEHSTH Ha PaKTHKE TPYIIOBBIX U
paspemeHnst KOHPIUKTHBIX - pelIeHHEe case- | pa3luyYHbIC CIIOCOOBI pa3pelIeHHs OpraHU3aIIOHHBIX
CUTyalui npu study/cuTyaniion | KOH(IMKTHBIX CUTYyaI[Ui TIPH KOMMYHUKAIMH HA OCHOBE
IIPOEKTUPOBAHUU HBIX 33]a4; TIPOEKTUPOBAHUH COBPEMEHHBIX TEXHOJIOTHH
MECXKIIMYHOCTHBIX, I'PYIIIOBBIX U - ydgacTue B MECKIIMIYHOCTHBIX, TPYIIIOBBIX U yrapaBJI€HUA IIEPCOHATIOM, B
OpPraHU3aMOHHBIX JIETIOBOM WIN | OpraHU3aMOHHBIX TOM 4HCIIE B
KOMMYHHKAIIUM Ha OCHOBE poJieBoii urpe, KOMMYHHKAIIUM Ha OCHOBE MEXKYJIBTYPHOU cpefe
COBPEMEHHBIX TEXHOJIOTHH - MOJTOTOBKA | COBPEMEHHBIX TEXHOJIOTHI
YIpaBIICHUS IEPCOHAIIOM. JOKIaja, YTIPaBJICHUSI IEPCOHATIOM.
Brnaners pasnuaHbIMH - noaroroska | CTyAeHT AEMOHCTPHPYET
crocobamu pa3penieHust TPYNIIOBOTO BJIAJICHUE PA3IIMYHBIMU
KOH()JIMKTHBIX CUTYaIUH NIPH MIPOEKTa croco0amu pasperieHus




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICHIETO OBPA3OBAHVIA

«POCCUVCKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

N TYPU3MA U CEPBUICA> Ao 29 us 126
IIPOCKTUPOBAHIH KOH()JIMKTHBIX CUTYaINi IIPH
MEKINYHOCTHBIX, TPYIIIOBBIX U TIPOCKTUPOBAHUH
OpraHU3aMOHHBIX MEKINYHOCTHBIX, TPYIIIOBBIX U
KOMMYHUKaIlMi Ha OCHOBE OpTaHM3aI[MOHHBIX

COBPEMEHHBIX TEXHOJIOTUH
yIpaBJIeHUs IEPCOHATIOM, B
TOM YHCJIE B MEXKYJIbTYpHOU

KOMMyHI/IKaHI/Iﬁ Ha OCHOBC
COBPCMCHHBIX TEXHOJIOTUH
YyiipaBJICHUA IIEPCOHAIIOM, B TOM

cpene 4lclie B MeXKKYIBTYpHOHU cpesie

Kputepuu u mkajia oiieHUBaHNUS OCBOECHUS ITANOB KOMIETEHIUI HA
NMPOMEKYTOYHOM aTTeCTAMHU

B kauecTtBe BHYTpEHHEW ILIKajlbl TEKYIIMX OLEHOK HcHojib3yercd 80 OayuibHasi OLIEHKa
o0yJaroIuxcs, Kak MpaBUIO, IO TPEM KpPUTEPUSAM: TIOCEIIAEMOCTh, TEKYIIUH KOHTPOJIb
YCIIEBaEMOCTH, aKTUBHOCTDH Ha YUEOHBIX 3aHSATHSIX.

PeliTHrOBasi orjeHKa OOYYaIOUIMXCS MO KAKIOW IMCHUIUIMHE HE3aBHCHMO OT ee oOIien
TPYAOEMKOCTH (0e3 yuera pe3yabTaToB dK3aMeHa/mudPepeHIupoOBaHHOTO 3a9eTa) OMPeIesIeTCs
no 80-0ayuIbHOM IIKaie B KaxIOM cemectpe. PacnpesnencHue 0aioB MEXIy BHJIAMHU KOHTPOJIS
PEKOMEHIyeTCs YCTaHABJINBATH B CIIEIYIONIEM COOTHOIICHHN:

-nocenieHre yueOHbIX 3aHsaTuii (10 30 6auioB 3a MmocemneHnue BCeX 3aHITHH );

-TeKYIIUI KOHTPOJIb ycrieBaeMocTu (10 50 0amioB), B TOM YUCIIE:

1 3amanue Tekymero KoHTposs (0-10 6amios)

2 3amanue Tekymiero kKoutpods (0-10 6aminos)

3 3aganue Tekymero KoHTpos (0-10 6amioB)

4 3amanue Tekymero kKoutpos (0-15 6amios);

Pe3ynbTaTthl TEKyIIEro KOHTPOJS YCIIEBAEMOCTH TMPU BBICTABICHUU OILEHKH B XOJE
MIPOMEKYTOUHOW aTTECTAIMH CIEIYIONIMM 00pa3oM.

OneHka «OTIMYHO» MOXKET OBbITh BBICTABIIEHAa TOJIBKO TIO pe3yiabTaTaMm CAauu
sKk3aMeHa/ i hepeHInpPOBAaHHOTO 3aUeTa. ABTOMAaTHYECKOE IMPOCTABICHUE OIICHKH «OTIMYHO» HE

JIOITYCKAETCSI.
Eciu o pesyibTaraM Tekyinero KOHTpoJisi 00y4yalomuiicss HabpaJ:
71-80 6an1 — muMeeT NPaBO MNOJYYHTb «ABTOMATOM» <«3a4YTEHO» WJIHM OLIEHKY
«XOpOLIO»;
62-70 0a/uIOB — HMeeT MPaBO MOJYYHTh «ABTOMATOM)» «3a4YTEHO» WJIM OLIEHKY

«YAOBJIETBOPUTECIBHO»

51-61 6a/;1 — 00sI3aH cAaABATh 3a4eT/IK3aMeH;

50 6a,1;10B ¥ HUKe — He JIOMYCK K 3a4eTy/IK3aMeHy.

TexHonorus BBICTABICHHUS WTOTOBOM OIIEHKH, B TOM 4YHCIE IMEpPEeBOJ B HTOTOBYIO 5-
OAJITEHYIO TITKATy OIEHKH OMPEEISIETCS CIEIYIOIUM 00pa3oMm:

Tabanna nepesosa pedTHHIOBBIX 0a/VIOB B HTOTOBYI0 5 — 0AJVIbHYIO OLICHKY

bamier ABTOMaTHU4ecKas olleHKa Bamiel 3a Oo6mmas | Mrorosas omenka

3a 3a4eT/IK3aMEH | CyMMa

CEMECTp | 3a4TEHO | DK3aMeH min max | 6amioB

71-80 3aureHo | 4 (xopotiio) 18 20 89-90 | 4 (xopomio)
91-100 | 5 (oTnmuHO)

62-70 3a4TeHo | 3 15 20 77-990 | 4 (xoporio)

(YIOBJIETBOPUTEIHHO)
51-61 Jlomyck K 3a4eTy/2K3aMeHy 11 20 62-75 |3
(YIOBJIIETBOPUTEIHHO)

76-81 | 4 (xopomio)




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICHIETO OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

oyl TYPU3MA 1 CEPBUCA» Aucm 30 us 126
50u He nonyck k 3a4ery, 3k3aMeHy
MeHee

Buabl cpeacTB oueHMBaHUsl, NPUMeHsieMbIX NPU NPOBeIeHUH TEKYIIero KOHTPOJISI U
HIKAJIbI OIEHKU YPOBHSI 3HAHWIi, yMeHHIi U HABBIKOB NMPHU BBINOJHEHUH OTAEJbHBIX Gopm

TEeKYIero KOHTPOJIst

Cpeocmao oyenusanusi — mecmosvle 3a0aHus

IIIkana oueHKN YPOBHS 3HAHMA, YMEHHH ¥ HABBIKOB NPU PelIeHUHU TECTOBBIX 3a1aHUIM

Kpurtepun ouenkun

OLICHKA

BBIIIOJIHEHO BEPHO 3a/laHU

«5», ecim (90 —100)% mpaBHIBHBIX OTBETOB
«», ecin (70 — 89)% MpaBUIEHBIX OTBETOB
«3», ecau (50 — 69)% npaBUIBHBIX OTBETOB
«2», eciu MmeHee 50% MpaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aua, npakmuyeckas 3a0a4a

IMkaaa OLICHKHU YPOBHSA 3HaHHﬁ, yMeHHﬁ U HABBIKOB IIPHU PCIICHUH KelicoB (CI/ITyaIII/IOHHbIX,

NPaKTHYECKUX 321a4)

Ipenen JUINTEJIbHOCTH
KOHTPOJISI

30 muH.

Kpurtepun ouenkn

— OBUIO COPMYJIHPOBAHO H MPOAHATH3IUPOBAHO OOIBIIMHCTBO
mpo0JIeM, 3aJI0KEHHBIX B Keiice (3amaue);

— OBUIM TIPOJIEMOHCTPUPOBAHBI aJCKBATHBIE AHATMUTUYCCKUE METOJIBI
mpu paboTe ¢ HHPOpMaIHel;

— OBUTM HWCIOJIL30BaHBI JIOTIOMHHUTENBHBIE WCTOYHHKH WH(GOpPMAIIH
JUTSL pelieHus keiica(3aaaun);

— OBLTH BBITIOJIHEHBI BCE HEOOXOJIMIMbIEC PACUETHI;

— TIOATOTOBJIEHHBIE B  XOAE peIeHHs Kelca JIOKyMEHTHI
COOTBETCTBYIOT TPEOOBaHHUSAM K HUM II0 CMBICITY U COJIEPIKAHUIO;

— BBIBOJIBI 00OCHOBaHBI, aPT'yMEHTHI BECOMBI,

— cIenaHbl COOCTBEHHBIE BBIBOJIBI, KOTOpPBIE OTJIMYAIOT JaHHOE
penieHue Kenca oT Jpyrux pelieHui

IToka3aTen olleHKH

Max 10 oayutoB

«5», ecaiu (9 — 10) 6as110B

MOJTHBIA, OOOCHOBAaHHBIA OTBET C TPUMEHEHHEM HEOO0XOANMBIX
HMCTOYHUKOB

«4», ecaiu (7 — 8) 6amnoB

HETIOJHBIN OTBET B 3aBUCUMOCTH OT MPaBUJIBHOCTHU U IMOJIHOTHI OTBETA:

- He OBLIM BBINOJIHEHEI BCE HCO6XOJII/IMBIC PacyeCThI;

- He ObLIO C(l)OpMy.]'II/IpOBaHO U IMpOaHAJIN3UPOBAHO OOJIBIIMHCTBO
HpO6HCM, 3aJIOKCHHBIX B Kef/'lce;

«3», ecaiu (5 — 6) 6am10B

HETIOJIHBIA OTBET B 3aBUCHIMOCTH OT MPABHIBHOCTH M TTOJTHOTHI OTBETA!

- He OBLIM MTPOIEMOHCTPUPOBAHBI 3/ICKBATHBIE AHATTUTHYECKUE METOIbI
npu pabote ¢ nHhopmanuei;

- He OBbUIM TOATOTOBIICHHBIE B XOJI€ PEIICHUs Kelica JIOKyMEHTHI,
KOTOpBIE COOTBETCTBYIOT TPEOOBAHHSIM K HIM IO CMBICTTY M COJICPKAHUIO;

- He ObuM cHenaHbl COOCTBEHHBIC BBIBOIBI, KOTOPBIE OTIMYAIOT
JTAHHOE PelICHUE Kelca OT APYTUX peleHUH

Cpe()cmeo OYEHUBAHUA - 6bINOJIHEHUE 2PYNNO6020 npoekma

Ilkajsa oueHKH YPOBHS 3HAHU, YMEHMIT M HABBIKOB NPH BBHINOJIHEHHU IPYNIIOBOT0 MPOEKTA




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PI'YTUC
i _ Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[?I
«POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
oyl TYPU3MA V1 CEPBVICA» Aucm 31 us 126
[Ipenen MUTEABHOCTH KOHTPOJIS 30 MuH.
Kpurepun ouenkn — ObUI0 CHOPMYIMPOBAHO M MPOAHATH3UPOBAHO OOJBIIMHCTBO

po06JieM, 3aJI0)KEHHBIX B MIPOEKTE;

— OBUIM TPOJAEMOHCTPUPOBAHBI aJICKBATHBIC AHATUTHICCKUEC METOJIBI
pu paboTe ¢ uHpopMaImei;

— OBUIM HCIOJIB30BAHbI JOTMOJHUTEILHBIC WCTOYHUKNA HH(OPMAIHH
TSl pean3aliii TPYIHoBOro MPOCKTa,;

— OBLITH BBITIOJIHEHBI BCE HEOOXOAMMBIC PACUCTHI;

— TMOATOTOBJCHHBIE B XOJE BBIMOJHCHUE TMPOEKTA JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHHSAM K HUM IO CMBICITY M COJICPIKAHUIO;

— BBIBO/JbI O6OCHOB3HI)I, APTYMCHTEI BECOMBI;

— CJAcJIaHbI CO6CTBCHHI)IC BbIBOAbI, BBISIBIICHBI HCAOCTATKU U
MPEITIOKEHbI MPAKTHYECKHE PEKOMEH IAIINH

IloxazaTenu onleHKH Max 15 Gamios
0 6aytoB IIPOEKT HE MOJArOTOBJIEH;
1-2 Gamna MOJITOTOBJICH, HO TEMa PACKPHITA HE TIOJTHOCTHIO
3-4 bamna MPOEKT TMOATOTOBIIEH, HO COJEPKUT OIIHUOKM U HETOUYHOCTH
(hOpMyYITHPOBOK
5-7 6amutoB MIPOEKT MOATOTOBJIEH, HO HE JOCTAaTOYEH M0 00BhEMY
8-10 6amnos MPOEKT MOATOTOBJICH, HO OTCYTCTBYET MPE3CHTAIUS
11-12 6amos MPOEKT TOJTrOTOBJIEH, TEKCTOBas YacThb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3CHTAIMSI YCIOBHA
13-15 6amutos Bce TpeOOBaHMS COOIIOICHBI, TPE3EHTAIIMSI TOJTHOCTHIO

pacKpbIBaeT TEMY IPOEKTa

Buabl CpeaCTB OULCHUBAHHUSA, INPUMCHIAECMBIX IIPU IIPOBECACHUU HpOMe)KyTO‘IHOﬁ
aTTeCTalMi U IIKAJIbI OEHKHU YPOBHSA 3HaHHﬁ, YMeHI/Iﬁ 1 HABBIKOB IIPH UX BBIMOJHCHUH

[IpomexxyTouHast arrectansi IPOXOJUT B BHJIE 3a4€Ta, COCTOSILETO M3 PEIICHUs TecTa
(olIeHKa KpUTEpHS — 3HATh), B KOTOPOM HUMEIOTCS BOIIPOCHI U3 TEM 5 ceMecTpa.

Cpedcmeso oyenusanusi — mecmogule 3a0anust

IIIka/1a OEeHKH YPOBHS 3HAHWH, YMEHHUI U HABBIKOB IIPH PELICHUH TECTOBBIX 3a1aHUI

Kpurtepumn oneHku OLICHKA
Ilpeaesn AIUTEJBLHOCTH KOHTPOJISI 30 mMuH.

«3auer», ecau (51 —100)% npaBUIBHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3aJaHUI «He3a4eT», eciiu MeHee 50% MpaBUIIbHBIX OTBETOB

[TpoMexyTodHas arTecTays MPOXOJUT B BUIC IK3aMEHA, COCTOSIICTO U3 PEIICHHS TeCcTa
(olleHKa KpuUTepHsi — 3HATh), B KOTOPOM HMEIOTCS BOMPOCHI M3 TeM Kypca U pelleHus
MIPAKTUIECKON 3a7aun (OlleHKa KPUTEPUS — YMETh/BIaieTh). [1o uToraMm sK3aMeHa BBICTABIISCTCS
OIICHKa M0 YeThIpexOamibHoil cucteme (5,4,3,2).

Cpe()cmeo OYEHUBAHUA — mecmoesble 3a0anus + npakmuieckoe 3a0aHnue

IIIkana oweHKH YPOBHHA 3HAHWH, YMEHMH M HABBIKOB IIPM NPOBEICHUH
MPOMEKYTOYHOM aTTeCTALMHU

Mpenea paureasnoctu | 50 MUH.
KOHTPOJIS




PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICHIETO OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 32 us 126

Kpurepun onenkn

— ObIO cHOPMYTMPOBAHO ¥ TPOAHAIU3HPOBAHO OOJBITHHCTBO
po0JIeM, 3aJI0)KEHHBIX B 3aJ[aHHH;

— OBUIM MPOJEMOHCTPUPOBAHBI a/ICKBATHBIE aHATUTUYCCKUE METOIBI
pu paboTe ¢ HHPOPMAIIHEH;

— OBUTM WCIOJIL30BaHbI JIOMOJHUTEIBHBIC UCTOYHUKH WH(OpMAIUN
JUTSI pPEIICHUS 3a]1a4H;

— OBUTH BBITIOJTHEHBI BCE HEOOXOIMMBIC PACUETHI;

— TIOATOTOBJICHHBIC B XOJI¢ PpCHICHUS 3aJa4yd  JIOKYMCHTBI
COOTBETCTBYIOT TPEOOBAHUSM K HUM TI0 CMBICITY U COJICPKaHUIO;

— BBIBOJIbI 0OOCHOBaHbI, APTYMEHTBI BECOMBI;

— cJIellaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTJIMYAIOT JAaHHOE
pellIeHHEe OT APYTHX PEHICHUH

IToka3aTenu oeHKH

«S5»

90 —100 % mpaBUIBHBIX OTBETOB HAa TECTOBBIC 3a/IaHUS
MOJIHBIA, OOOCHOBAaHHBI OTBET C NPUMEHEHHEM HEOOXOIUMBIX
HCTOYHHKOB

«“4»

70 —89 % mpaBUIBHBIX OTBETOB HA TECTOBBIC 3a/TaHUS

HETOJIHBI OTBET B 33aBHCHMOCTH OT TPABHJIBLHOCTH W TIOJHOTHI
OTBeTAa:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOIUMBIC PACUETHI;

- He ObUI0 COPMYIIMPOBAHO PEUICHHE 3a/1a4H, (CUTYyalllun);

«3»

50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HEMOJHBIM OTBET B 3aBUCUMOCTH OT MPAaBWJIBHOCTH U MOJHOTHI
OTBeTa:

- He OBUIM TPOJEMOHCTPHUPOBAHBI aJIeKBaTHbIE aHATUTHUYECKHUE
METO/IbI ITpH paboTe ¢ UH(pOpMalLHei;

- He ObUIM MOJTOTOBJIEHHBIE B XOJ€ pEIIEHUs 3a7ayd JTOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TpPEOOBaHUSM K HHM TIO CMBICTY U
COJIEPXKAHHUIO;

- He OBUTM cHenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT
JTAHHOE pellieHHE 3aJ]aui OT JIPYTUX pelIeHuH

«2»

MeHee 50% mpaBHIIBHBIX OTBETOB HAa TECTOBHIE 3aJaHUS

HEMOJHBI OTBET B 3aBHCHUMOCTH OT MPABHIBHOCTH M TIOJHOTHI
OTBeTa:

- HAYaTO BBHIMOJTHEHHE 3aJaHUs, HO OKOHYATENILHOTO BapUaHTa
BBITIOJTHECHUS HET.

BeienseM Tpu nokasarens OLleHUBAaHUS YPOBHs IPHOOPETEHHBIX KOMIIETEHIIHIA:
1. moporoBelif (MUHUMAaJILHBIM YPOBEHb, ONPEACICHHbBII HOPMAaTUBOM U 00S3aTENbHBIN I
Bcex oOywaromuxcs By3a mo 3aBepumieHnH ocBoeHus OIIOII BO), cooTBeTcTByeT OLEHKE

«KYHOOBJICTBOPUTCIBHO,

2. 6a30BbIi (ypOBeHL BBIINIC MUHUMAJIBHOTO, OTJIMYAIOIIHICS CIIOCOOHOCTBIO 06y11a101u14xc;1
IMPUMCHATH IOJYUCHHBIC 3HAHUA JI1 PCIICHHA THUIIOBBLIX, CTaHAAPTHBIX 33,[[3‘1), COOTBETCTBYCT

OIICHKC «XOpPOLIO»,

3. BBICOKHH (YypOBEHb, OTJIMYAIOIIMICSI CIHOCOOHOCTBIO OOYYAIOIMUXCA TPUMEHSTh
MOJIYUYCHHBIC 3HAaHUSA JJIA pCHICHUA HCCTaHAAPTHBIX 3aﬂaq), COOTBCTCTBYCT OLICHKC «OTJIIMYHOY.
Kpurteprn orieHuBaHMsI KOMIETCHITUI Ha pa3IMYHBIX dTamax ux GOpMHUPOBaAHUS:

— KOZHUMUBHbIU

KOMNnoHerm OMPCACICT YPOBCHB 3HAHUM TCOPCTUUCCKHUX n




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PI'YTUC
i _ Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[?I
«POCCUVICKUV TOCYJAPCTBEHHBIVI YHUBEPCUTET
N TYPU3MA U CEPBUICA» Auem 33 us 126
METOJOJIOTHYCCKHUX OCHOB «YHPaBJIeHI/ISI YCJIIOBCUCCKUMMU pecypcamMmn», TBOPYCCKUX

criocobHocTeit o0yyaemMpix. Ha KOTHUTHBHOM ypOBHE OIpeAeNsieTcsi CTeneHb ChOPMUPOBAHHOCTH
HayYHO-TEOPETUYCCKON U MPAKTHUECKON TOTOBHOCTH K MPOPECCHOHATBHON AEITETbHOCTH;

— UHMe2PamueHo - OesmelbHOCMHbIU KoMnoneHm (YPOBEHb YMEHUN M HAaBBIKOB) CBS3aH C
OBJIAJICHUEM yYMCHHUSIMH M HaBBIKaMH, MPUOOPETaeMbIMH OOYUYAIOIUMUCS B MPOIECCE OCBOCHHUS
UMHU «YTIpaBJCHHUsS YEIOBEUECKHMMH PEeCcypcaMu», CO CIHOCOOHOCTBIO MPUMEHSThH IMOJIyYEeHHBIE
TEOPETUYECKHE 3HAHUS B TPO(PECCHOHAILHOM JIeATETbHOCTH;

— IUYHOCMHBIU ~ KOMNOHEHN CIIOCOOCTBYET — ONPENENICHHUI0 YpPOBHS  C(HOPMHUPOBAHHOCTH
WHIUBUAYAIBHBIX KA4eCTB 00Y4aeMbIX, [IECHHOCTHO-MOTHUBAIIMOHHONW c(hephl, KOMMYHHKATHBHBIX
yMeHMi OakanaBpa, OCO3HAIOUIET0 3HAYMMOCTh MPO(ECCHOHAILHOTO CaMOPa3BUTUS H
JINYHOCTHOTO CaMOCOBEPILIECHCTBOBAHHS;

— MOMUBAYUOHHBIU KOMNOHEHmM OPUEHTUPYET OOydYarolMXcs Ha JOCTHXKEHHE Ycrexa B
mpoecCHOHATLHON  JCATCILHOCTH M XapaKTepU3YeTCsl MOTPEOHOCTBI0O U CTPEMIICHHUEM
OBJIaZieBaTh  OOUIEKYJIbTYpHBIMH,  OOIIENPO(EeCCHOHANBHBIME M TPO(deCCHOHATbHBIMU
KOMITCTCHITMSIMU M KCIIOJIB30BaTh WX B IPOIECCE OOYUYEHHsS, YTO SBISETCS MOTHBALMCH JUIS
JOCTHXKEHHS ycrexa B Ipo(hecCHOHATbHOM JeSTEIIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 3aJjaHUsI WJIH MHbIe MaTepHajbl, HeOOXOAMMbIEe IS OIleHKH
3HAHMA, yMeHHH, HABBLIKOB U (WJIH) ONBITA [AeATEJbHOCTH, XAPAKTEPU3YIOUIUX 3TaNbl

(opmupoBaHus KOMIIETEHIMH B IIpoLecce 0CBOeHHs 00pa30BaTeIbLHOM NPOrPaMMBbI.
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AyautopHoe
Paznen 1. OcHoBbl YAHMTOD B aynuropuu B Teuenne 40 MUHYT JOTKHBI
TECTUPOBAaHUE HA
1/5 | ynpaBnenus OBITh OTMEUYEHBI IPaBUJIbHbIE BAPUAHTHI
BBISIBJICHHE YPOBHS o
- | uenoBeueckumu OCBOCHMS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
4/5 | pecypcamu .. | mpemonaBaTemnto Ha mpoBepky. Pabora
TEOPETUYECKUX 3HAHUMN
BBITIOJTHSIETCS] HA 6 HeJese BO 2 ceMecTpe.
110 TEMaM paszena
Paznen 2. AynuropHoe B aynuropun B TeueHne 40 MUHYT 1OJIKHBI
5/5 Crparerus TECTUPOBAaHUE Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
YIIPaBIECHUS BBISIBJICHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUH U CAAHBI
g/5 | ICTOBEUCCKUMHU OCBOEHUS MpernojaBaTelo Ha IpoBepKy. Pabora
pecypcamu TEOPETUYECKHUX 3HaHUH | BbIoJIHsAETCA Ha 10 Henene Bo 2 cemecTpe.
10 TeMaM pazjena
Pa3nen 3. Pewenne B aynuropun B Teuennn 30 MUHYT AOTKHBI
9/5 [TnanupoBanue MPaKTUYECKHX 3aJa4 M0 | OBITh JaHbl YETKO apTyMEHTUPOBAHHbBIE OTBETHI
YeJI0BEYECKUX TEMaM pazjiena Ha I10 MPEAJIOKEHHBIM BOIIPOCAaM K CUTYallMOHHON
10/5 | Pecypcos BBISIBJICHHE YPOBHS 3a/1a4ye U CAAaHbI MPEIoIaBaTeNo Ha MPOBEPKY.
YMEHUS U BIIaICHUS Pabora BeimonHsercs Ha 16 Henene Bo 2
KOMIIETEHIINEN CEMECTpE.
11/5 Paznen 4. I'pynnoBoil mpoexr BelinonHenue rpynmnoBoro npoeKra,
dopmupoBaHue BBINOJIHAETCS Ha COCTOSILIETO U3 CIEAYIOIINX
14/5 | HENOBEUIECKHX BBISIBJICHUE YPOBHS IIOCJIEIOBATEIbHBIX AeUCTBUM. [ 'pyma
pecypcos OCBOEHHUS CTYAE€HTOB JEJIUTCsI HA MOATPYNIHI OT 2 110 4
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TEOPETUYECKUX 3HAHUM | 4eloBeK B Kaxaou. Kaxnas noarpynna
Ha TeMY «AHanu3 IIPOBOJIMT UCCIIEJOBAHKE 10 TEME C BBIOOPOM
3aHATOCTH B chepe KOHKPETHOW OpraHu3aluy (IpearnpusiTus).
TypusMma u ITocne nccnemoBaHus TOTOBUTCS
TOCTENPUUMCTBA (Ha MOSICHUTEIbHAS 3alliCKa, HA €€ OCHOBE —
npUMepe PaiioHoB)» npe3eHTamys. [ pynmnoBoii mpoexT
oopMIIIETCSI B COOTBETCTBHUU C
TpeboBanusmu. Kaxnas noarpymnmna
MIPE3EHTYET CBOM MPOEKT B hopme
MyJIbTUMEIUIMHON nTpe3eHTanuu. [1o
OKOHYAHUU BBICTYIIJICHUS IIPEAIIOIAraeTcs
HeOOoIbIIas TPYIIOBas JUCKYCCUS U OTBETHI Ha
BO3MO>KHBIE BOIIPOCHI. 3aBEpIIAIOLINIl 3Tall —
NO/IBEICHUE UTOTOB U OLIEHKA PE3yJIbTaTOB
IPYIIOBOI0 NIPOEKTa NOATPYII U AOCTUKECHUS
MOCTaBIICHHBIX Mepes paboToi Lemeil.
Pabora Bemonasiercs Ha 18 Henmene BO 2
ceMecTpe.
Paznen 5. AynuropHoe
B aynutopuu B Teuenue 40 MUHYT JOTKHBI
11/6 Hcnome3osanne TECTHPOBAHMIC Ha OBITH OTMEUYECHBI MPABUIIbHBIC BAPHUAHTBI
YeJI0BEYECKUX BBISIBJICHHE YPOBHS -
- OoTBETOB Ha 20 TECTOBBIX 3aJIaHUM U CITAHBI
pecypcoB Ha OCBOEHUS
46 ., | mpermonaBaTento Ha mpoBepky. Pabora
MPEATPUITHSIX TEOPETUUECKUX 3HAHUN
BBITIOJTHSIETCS Ha 4 Hefene B 3 ceMecTpe.
110 TEMaM paszena
Paznen 6. Pemenne B aynuropuu B Teuennn 30 MUHYT AOTKHBI
5/56 VYnupasnenue CUTYAIIMOHHBIX 3a]1a4 OBITh JTaHBI UETKO apTyMEHTHUPOBAaHHBIE OTBETHI
OpraHM3alMOHHBIM | [0 TEMaM pa3jeiia Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
8;6 MIOBEICHUEM BBISIBJICHHE YPOBHS 3a/la4ye U CAAHbI IPENOAABATENI0 Ha IPOBEPKY.
YeJI0BEYECKUX YMEHHUS U BIIAJICHUS Pabora BemonasieTcs Ha 9 Hexene B 3
pecypcoB KOMIIETEHIMEN CEMeCTpeE.
Pasnen 7. PazButne | AyautopHoe B aynuropuu B Teuenue 40 MUHYT 1OJKHBI
g/ | “cTOBEUECKHX TECTUPOBAaHUE HA OBITH OTMEUYEHBI IPABUIILHBIE BAPUAHTHI
pecypcoB BBISIBIICHUE YPOBHS 0TBeTOB Ha 20 T€CTOBBIX 3aJaHUN U CIIAHBI
12_ /6 OCBOEHUS MperoiaBaTelio Ha MpoBepky. Pabora
TEOPETUYCCKHUX 3HAHWH | BBITIOJHsCTCS Ha 15 Henene B 3 ceMecTpe.
110 TEMaM paszena
Paznen 8. I'pynnoBoil mpoexr BelnonHenue rpynmnoBoro npoekra,
OddekTHBHOCTH BBITIOJTHSIETCS. HA COCTOSIIIETO U3 CIAEAYIOIINX
YIPABICHUS BBISIBIICHUE YPOBHS MOCJIeI0BAaTENbHbIX JIecTBUM. ['pymina
YeJIOBEUYECKIMHU OCBOEHHUSA CTYAICHTOB JEIUTCA Ha NOATPYNIbI OT 2 A0 4
pecypcamu TEOPETUUECKUX 3HAHUM | YyenoBeK B kaxaou. Kaxnas noarpynna
13/6 Ha Temy «Kazaposoe MIPOBOJIUT UCCIIEJIOBAHUE 110 TEME C BEIOOPOM
- obecrieyeHne KOHKPETHOW OpraHu3aiuu (IpeanpusiTus).
16/6 OPEANPUATHI UHAYCTPUH | [Tociie uccieqoBaHus TOTOBUTCS
TypusMa 1 MOSICHUTEJIbHAA 3aIIMCKa, HA €€ OCHOBE —
TOCTENPUUMCTBAY npe3eHTays. ['pymnmnoBoi mpoexkT
odopmIIsieTcs B COOTBETCTBUU C
TpeboBanusmMu. Kaxknas nmoarpymma
MIPE3EHTYET CBOM MPOEKT B popme
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MYJIbTUMEAUNHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYIUICHUS MPEAIOJIaraeTcs
HeOoJIbIIast TPYIIOBAast JUCKYCCHS U OTBETHI Ha
BO3MOXHBIE BOIIPOCHI. 3aBEpLIAIOLIMIL 3Tal —
MOJIBEZICHNE UTOTOB M OLIEHKA PE3YJIbTaTOB
IPYyNIIOBOIO IPOEKTA MOArPYI U JOCTHXKEHUS
IIOCTaBJIEHHBIX Tepe]] padoTOoM Lieei.

PaGora Bemronuserca Ha 18 Hememre B 3
ceMecTpe.

TecToBble 3a1aHNA 1JIS1 TeKYylIell aTTeCTAlIUM:
5 CEMECTP
KoutpoabHnas Touka Nel (peiieHue TeCTOB):

1. «YacTtbp HaceleHMsA CTpaHbl, o0Jagamas (GU3NYECKUM pa3BUTHEM,
YMCTBEHHBIMH CIIOCOOHOCTAMH U 3HAHUSIMH, HEOOXOAMMBIMHM VISl pA0OTHD) - 3TO:

a. 4eJIOBEUECKHE PECypChI

0. ueTOBEYECKUE PE3EPBBI

B. TPYAOBBIE PECYPCHI

T. 4eJIOBEYECKUH MTOTEHIA

J1. 4EJIOBEUECKUN KamnuTai

2. «CocTraBHasi 4YacThb YNpaBJIeHYeCKOH [esiTeJJbHOCTM M HPOM3BOACTBEHHOM
NMOJMTHKH OPTraHM3aluM, 00beINHAINIAA Pa3jJuiHble (OpMBbI KagpoBoH padoThl, HeEIbI0
KOTOpPOil siBJIsieTCA  yBeJIMYeHHMe BO3MOXKHOCTH OPraHM3allMd  pearupoBaTb Ha
H3MeHsIIoImuecs TpeOOBaHUsl TEXHOJOTHHU H PbIHKA B O/MzKaiimeM Oyaymem» - 3To:

a. yIpaBJIEHUE YEJIOBEYECKUMH pecypcaMu

0. KazipoBas MOJUTHKA

B. yIIpaBJ€HUE NEPCOHAIOM

3. YnpaBiieHHe Ye/10Be4eCKUMHU pecypcaMu — 3TO:

a) mpolecc aHaln3a TPYJOBBIX ONepaluil ¥ IIaHUPOBAHUS YEJIOBEUECKUX PECYpCOB

0) mpolecc MCNONb30BAaHUS HWHIUBUIYYMOB (COTPYJHUKOB) A JIOCTMOKEHUS Iesel
KOMITaHU U

B) MPOLECC YIIPaBICHUECKOI'0 BO3/IEUCTBUS HAa COTPYIHUKOB

') Cpelly MepeyrCIeHHbIX BAPUAHTOB MIPABUIIBHOTO HET

4. Yrto BKIOYAET B celsl cucTeMa yNPaBJIeHUs epcoHaaom?

a) TOJApa3/elIeHHs, peaJn3yloUlue OTAeNbHble (YHKIUU YIPABICHUS IEPCOHAIOM
(pyHKIIMOHATBHBIE TOIPA3ICICHUS);

0) pyHKIMOHAIBHBIE MOJIPA3/IETICHUS U UX PYKOBOJIUTENEH;

B) (¢yHKUMOHaNbHBIE Tonpa3aenenus mno YII, ux pykoBoaurteneil, a Takxke
PYKOBOAUTENEH NPYTUX MOApPa3AeTeHUN (JIMHEHHBIX U (YHKIIMOHAIBHBIX ).

5. Kak knaccugpuumpyroTcesi cCOuaabHO-TPY/10BbIe OTHOIIEHHUS ?

a) COIMAJIbHO-TPY/IOBbIE OTHOIICHMSI, CBA3aHHbIE C opraHu3anued M 3)PEeKTUBHOCTHIO
TpyAa;

0) colMaIbHO-TPYI0BbIE OTHOLIEHMS, CBSI3aHHBIE C UCIIOJIB30BaHUEM IIPEIMETOB U OPYAU
Tpyaa;

I') COLUAIBHO-TPY/IOBbIE OTHOILICHHSI 3aHATOCTH;

B) COLMAIbHO-TPYIOBbIE OTHOLIEHUS, BOSHUKAIOIINE B CBA3U C BOZHATPAKICHUEM 3a TPYI.

6. Kakue Bo3pacTHbIe IPaHHIbBI TPYAOBBIX PeCypPCOB yCTaHOBJIeHbI B Poccnu:

a) ans Mmyx4uH — 16-60 mer;

0) mus myxxunH — 18-65 ner;
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B) JUIs1 JKeHIIMH — 16-60 JeT;

r) aist )keHmH — 16-50 mer;

J1) JUIs KeHIuH — 16-55 rer.

7. YnpasieHnue — KOHIUeNUMs, 3aKJYaliascsi B TOM, 4TO
JIIOAH PAcCMATPHUBAIOTCH KAaK J0CTOsSIHHME KOMIAHMU B KOHKYPEHTHOiIi Oopbde, KoTOpoe
HAQ/J10 pa3MellaTb, MOTHBHPOBaThb, Pa3BMBAaTh BMecTe € JPYIrHMH pecypcamMH, 4YTOObI
A0CTHYb CTPATErHYECKHX IleJIeii OpraHu3anmnu.

a) KaJpOBBIM PE3EPBOM,;

0) Kaxpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

I') IEPCOHAJIOM.

8. B IIMPOKOM CMBbIC/Ie — CHCTeMa NMPaBUJ U HOPM (KOTOpbIe
AOJIKHBI ObITH 0CO3HAHBI U ONMpe/ieIeHHBIM 00pa3oM chopMyTHPOBaHbI), IPUBOIALIUX
YeJI0Be4YeCKHUil pecypc B COOTBETCTBHE €O cTpaTerueit Gupmsbl.

a) KaJipoBasi CTpaTerus;

0) KazpoBas MOJIMTHKA;

B) YIIPaBJICHUE MTEPCOHAIIOM,;

T) yIIpaBlieHHE YeJI0BEYECKUMHU pecypcami.

9. Cucrema, B KOTOpPOii peaju3ylOTcsi (PYHKUHMH YNPaBJEHHS YeT0BeYeCKUMH
pecypcaMu OpraHu3anuu — 3To:

a) CHUCTeMa yIpaBlIeHUs IEPCOHATIOM

0) cucrema JIMHEHHOT0 PYKOBOJICTBA IMEPCOHATIOM

B) CHCTEMa YIpaBJICHUS MPEIIPUATHEM

') CUCTEMAa pealn3aliy TPYI0BOro MOTEHIINAala OpraHu3auu

10. ynpaBJieHHs YeJI0BeYeCKMMH pecypcaMi — COBMellleHne
HMEIIIHXCS YeJI0BeYeCKHX PecypcoB, KBAIU(PUKANUM U MOTEHIMAJIA COTPYIHUKOB €O
cTpaTrerueii M HeJssMH KOMIAHUH.

a) cTpaTerus;

0) pyHkUU;

B) 1IEJIb;

T) 3aJa4H.

11. CucreMsl ynpaB/ieHHS YeJI0BeYeCKMMHU PecypcamMu — 3TO:

a) METOJbI, MPOIEAYPHl W TMPOTPAMMbI OpPTaHHW3alUU TOAOOpa, OOydYeHHUS, OIEHKH U
BO3HArPaXJACHUS MEPCOHAA;

0) moapazaeneHusl OpraHu3alliy, BHIMOIHSIONHE GYHKIUNA YIPABICHHUS YeIOBEUSCKUMHU
pecypcamy;

B) KOMIIBIOTEPHBIE TIPOTPAMMBI, ITOMOTAIONINE PYKOBOAWUTEIIO B  YIPaBICHUH
YeJIOBEYECKHMHU PECYPCaMH.

12. TpynoBoii 10roBOp — 3T0:

a) TPAaBOBOM aKT, PETyIUPYIOIINI COIMATBLHO-TPYJOBBIE OTHOIIEHUS B OpPTaHHU3AINH U
3aKJTI0YaeMbIil paOOTHUKAMH U pab0TOATENIEM B JIUIIE UX TIPEJICTABUTEIICH;

0) cornameHue Mexay paborogaresieM M PaOOTHUKOM, B COOTBETCTBHHM C KOTOPBIM
paboTtonaTenb 0O0sA3yeTcsl MpPeNoCTaBUTh PAOOTHUKY paboTy MO OOYCIIOBIEHHOM TpPYyAOBOM
GyHKIIUM, OOECHeUnTh YCIOBHUS TpPYAd, CBOEBPEMEHHO U B TOJHOM pa3Mepe BBIIJIAauMBaTh
pabOTHHKY 3apabOTHYIO TJIaTy, a PAaOOTHHUK OOS3YeTCs JIMYHO BBIOIHATH ONPEACICHHYIO ATUM
COTJIALIICHUEM TPYAOBYIO (YHKIHIO, COONIOAATh JCWUCTBYIOIIME B OpraHU3alUd MpaBuia
BHYTPEHHET0 TPYA0BOTO PaCHOPsIKa;
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B) IITATHOE paclUCaHKe, JOJDKHOCTHBIC HHCTPYKIMH, TpapUKH CMEHHOCTH, MOJIOKEHHE 00
oIiate TpyAa, MOJIOKEHUs] O MPEMUPOBAHUH, Hal0aBKaX, BOZHAIPaXKICHUU 110 UTOraM paboThl 3a

TOJI, MpaBUJIa BHYTPEHHETO PACIIOPSIKA, TTOJI0KEHUE O IEPCOHANE U T.JI.
13. Cy0beKT conuaJbHO-TPYAOBBIX OTHOIIEHHH — 3TO:
a) 3aHATOCTb;
0) KOH(JIUKT;
B) TOCYAapCTBO;
') BO3HArpaKaeHue 3a Tpya.

14. Ha xakue ABE€ OCHOBHBIC KATEIrOpUHA ACJTUTCS MMEPCOHA l'[peL[l'lpI/IHTl/lﬂ?

a) Ha OCHOBHOM MEepCOHAT U BCIOMOTraTeNbHbIN IIEPCOHAT;
0) Ha IPOU3BOJICTBEHHBIN NIEPCOHAI M YIIPABJICHYECKUI IIEPCOHAT;
B) Ha CIIy’KalllUX U yIPaBJICHUYECKUH MepcoHall.

15. Haiinute cooTBeTCTBHME MekKAy O0BEKTAMHM M MpeIMeTaMH OLEHKH B
ynpaBJjeHHH YeJIOBeYeCKHMH pecypcaMu:
OOBEKT OLIEHKHU [TpenMer ouleHKH
1. KanpoBslie pemeHus a. CIIOCOOHOCTH; JINYHOCTHBIE Ka4eCTBA; IIOBEJICHHUE;
BBINOJIHEHHE pabOThI
2. [1esTeNbHOCTD CITYKOBI 0. pemeHust B obnmactu Habopa, oTOopa, CoOKpameHus
yIpaBieHUs IEPCOHAIOM nepcoHana; B cepe 00ydeHHs U pa3BUTHSI; B 4HaCTU
OpTraHM3aIMH OIJIATHl U CTUMYJIUPOBAHUS TPYJa
3. PaboTHukHM B. BBIIIOJIHEHUE QYHKIMM (OKa3aHUE YCIYT); COOTBETCTBUE
TOMY, 4TO OBUIO 3aIJIAHUPOBAHO; 3aTPAThI-PE3yJIbTATHI

16. HaiiguTe cooTBeTCTBMEe MeXk1y CTpaTerueili ynpapjeHHs 4YeJOBe4eCKUMH
pecypcaMu B cpepe TPYAOBbIX OTHOLICHHMI M 3TANIAMHU KHU3HEHHOI'0 IIMKJIA OPraHM3aluu:

KuzHeHHbI HUKT TpynoBble OTHOLIEHUS
OpraHu3alu
1. Cragus cTaHOBIEHUS a. ompeJieJIeHUe MOJIUTUKU PETyIUPOBAHNS BHYTPEHHETO PhIHKA

BpeMeHHO! paboueil cuibl

Tpyaa, GopMUPOBAHKE KAJAPOBOTO Si/Ipa OPraHU3AIUU U

2. Cragus pocta 0. BeIpaboTKa punocopuu ynpaBieHHs JIOAbMHU, CTAHOBIIEHHUE

0a30BBIX IIEHHOCTEH, 0OhOpMIIEHHE TPYAOBBIX OTHOIICHHH B
KOJUIEKTHMBAaX U MHJIMBUAYAJbHBIX TPYAOBBIX JOrOBOPAX

3. Ctanus 3penoctu B. peleHue NpobiieM 3aHATOCTH, COONIOIEHUE TPYJOBBIX

KOH(bJ'II/IKTOB, YHOpaBJICHUC CTPCCCaAMU

3aKOHOB, MPOBCACHUC IICPECTOBOPOB, Pa3pPCUICHHUC

4. Ctagusi COKpaleHus T. IOJJIEpKKa TPYIOBOM MOTUBAIlMK NIEPCOHANA, U3bICKAHHUE

IMPpOU3BOACTBA HOBBIX BO3MOKHOCTEH U PE3CPBOB

17. HaiiguTe COOTBETCTBHE HA3BAHHBIX CTPaTernii ynpaBJjeHUs OpraHu3anuei ¢

TO4YKH 3peHus YUP ux copepxanuio

Crparerus ynpaBieHUs Copepxanue crpateruu ¢ nosuuuu Y 4P
OpraHu3anuen
1. nHOBaIMOHHAas a. CTUMYJIMPOBAaHUE MPEINPUHUMATEIBCKOIO PUCKA,
CTpaTerusl pa3BUTHUS HenpepbhIBHOE OOHOBJICHUE 3HAHUI M pa3BUTHE NEPCOHAIA;
Opra"u3aluu OTCYTCTBHEM KECTKUX JOJIKHOCTHBIX MHCTPYKLHM, CO3JaHHE
TBOPYECKON OOCTAaHOBKHU U AEMOKpPATUUECKUE (POPMBI
NPUHATHUS PEIICHUN
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2. Crparerus
MUHHMH3ALNN 3aTPaT

0. CTUMYITUPOBAaHUE MaKCUMAILHON 3aMHTEPECOBAHHOCTH
PabOTHHUKOB B MOBBIIICHUN KaueCTBEHHBIX MTOKa3aTeNeil;
BBE/ICHUE )KECTKUX METOJ0B KOHTPOJIS KauyeCcTBa MPOAYKIUU
U pa3paboTKa COOTBETCTBYIOLIUX CTPATETUN Pa3BUTHUS
MepcoHaJIa B 00JACTH UCIIOJIH30BAHUSI HOBBIX TEXHOJIOTHIA

3. Ctparerus ynydiieHuUs
Ka4yecTBa MPOJYKTOB U YCIYT

B. CTUMYJIMPOBAHUE COKPAICHUA pacXoa0B ChIPb,
MaTCPHUAJIOB U 3JICKTPOIHCPTHUH,; ONITUMHU3 AN YHCICHHOCTU
IIepCoHalia, 3a4aCTyYI0 €ro COKpalcCHue

18. HaiiguTe COOTBETCTBHE MEKAY 3TANAMHU KU3HEHHOI0 IMKJIA OPraHU3aAlUHN U
0CO0EHHOCTSIMHM YIIPABJIEHHUS YeJI0BEYeCKUMH pecypcaMu

Ku3HEeHHBIN UK Ocobennoctu YYP
OpraHu3aIuu
1. Cranus a. rubkue paboure MOACIN: MPUBJICUCHUE TIPUBEPKEHHBIX U
CTaHOBJICHUS BBICOKOMOTHBHPOBAHHBIX Pa0OTHUKOB; OIJIaTa HAa OCHOBE

JMYHBIX PE3YJIbTaTOB; MAJIO (hOPMaITbHOCTEH.

2. Cragus pocta

0. ocoboe BHUMaHUE yAeNseTcsl KOHTPOJIO 3aTpaT Ha pabouyro
CHJIY U TIOBBILICHUIO TPOU3BOJAUTEIBHOCTH TPY/a;
TpeboBaTeNIbHOE OTHOIICHHE K pacxojaM Ha oOyuyeHue
MepCOHAaNa, YCHJIECHUE Pa3INUUi MEXKIY OTIAEIbHBIMU
MOJPa3ACICHUSMU U YIIPABICHYECKUMU YPOBHSIMHU B
OpraHu3aluu.

3. Cranus 3penoctu

B. TOHKHE U (JOpMaTU30BaHHBIE METOIbI MPUBJICUCHHUS, OTOOpa
1 00ydeHUs NepcoHala; pa3padborka (popMarin3zoBaHHBIX
cucTeM ympasieHus 3G PEeKTUBHOCTHIO U BOZHATPAKICHUS,
OpucCHTalIuA Ha JOCTUIKCHUC BBEICOKOU CTEIEHU
MPUBEP)KEHHOCTH M Pa3BUTHE CTAOUIBHBIX TPYAOBBIX
OTHOUIEHUH C COTPYAHUKAMHU

4. Cramgus
COKpaIICHUS
MPOU3BOJCTBA

. aKIEHT CMEIIAeTCs B CTOPOHY palMOHAIM3AlUU U
COKpalIeHMs IITATOB; JOJTOCPOUYHbIE TOAXOAbI K YYUP
MPAaKTUYECKU HE IPUMEHSIOTCS WM CUJIBHO OTPaHUYEHBI B
LEJISIX COKpAIIEHUS 3aTpar.

19. HaiiinTe COOTBETCTBYIOIIEE KAKIOMY TEPMHUHY ONpeeIeHne:

Tepmun Onpenenenue
1. Muccus a. KOHKPETHbIE IIard U 1€MCTBUS, HAIIPABJIEHHbIE HA PEAIM3ALIUIO
CTPAaTCTUM U NOJIUTHKH OpTraHU3alnuun
2.Crtparerus 0. MpUYMHA CYIIECTBOBAHUS OPraHU3aIMH, €€ ICHHOCTH M UJIaJIbl
3.IlonutHka B. JOJITOBPEMECHHBIC LICJIN OpraHu3allii U KOHICTITYaJIbHBIC
MOAXOABI K MX JOCTH)KEHUIO
4.HaHpaBHCHI/Ie T. JCTATU3UPOBAHHBIC ITOAXOJAbI K OCHOBHBIM KOMIIOHCHTaM
JEeATEIBbHOCTU CTpaTeruu, BaKHEHIIMe MPUHIUIIBI U TpaBHIIa BeJIeHUs On3Heca

20. Hajigute I Ka’XKAOr0 YPOBHS YNpPaBJIeHHSA 4YeJOBEUYECKMMH pecypcamMu
COOTBETCTBYHWIIHI NPUMep NPOBeAeHNUS NOJUTHKHU B o0a1actu YUP

YpoBHU

ITpumepsnl

1. I'noGanbHBIN ypOBEHB

a. CTPpATCTruAa KapbCPHOTO POCTA, CTPATCTUS IMOBBIIICHU A
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KBaJII/I(I)I/IKaL[I/II/I U MaCcTCpCTBa U T.[.

2.HanuoHanbHbIi YpOBEHb 0. KaapoBas MOJUTHUKA, CTPATETUS COKPAILEHUS U3JEPIKEK,
MAapKETHUHIOBasi CTpATErus u JAp.
3.YpoBeHb OpraHnu3anuu B. IIOJIUTHKA B 001aCTH 00pa3oBaHUs, 3aHATOCTH,

3APpaBOOXpaHCHU, IPOMBIINIJICHHAS ITOJIMTUKA U T. /.

4.YpoBeHb noapasaeacHuin T. YIpaBlIeHHUE pa3BUTHEM PAOOTHHKOB, CTPATETUsI PA3BUTHS

HPEAPUSATHS HPOM3BOACTBA H JIP.
5.YpOBEHb OTAETBHOTO 1. TIONIUTHKA B cepe 6€30macHOCTH, IKOJIOTHH,
paboTHHKA MEKAYHAPOIHOTO ITPaBa U T.JI.

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. npeacrabjsieT co00il  1eTaJbHbIIi BCECTOPOHHMII /10JITOCPOYHBIH
KOMIUIEKCHBIN IUIaH, NMPeJHA3HAYEHHBIH JJsl TOr0, 4To0bl 00eCHe4YnTh OCyLIeCTBJICHUE
MMCCHH OPTraHU3AlUH U JOCTH:KeHHe ee 1esell. BctaBbTe mponyiieHHoe ci10Bo.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) Ou3Hec- MJyaH.
2. Ilpu peaqu3anmu KAaKOH OPraHM3alUOHHOM CTpPaTeruu HMEKTCS OYeHb OOJIbIIHMe
BO3MOKHOCTH /JIsl NPO(eCcCCHOHAJBHOIO Pa3BUTHS, HO NPOBOAUTCH KECTKUH 0TOOp
NPEeTEeH/IeHTOB /JIsl 3TOr0 Pa3BUTHSL:
a) MpeANpUHUMATENbCKOM;
0) IMHAMHYECKOTO POCTa;
B) IpUOBUILHOCTH;
T') JUKBUAIIMOHHO;
1) UKITUYECKOM.
3. YnpagsiieHue NepcoHATIOM KaK cTpaTernyeckas (pPyHKIUsA J02KHO ObITH HAlleJIEHO CKopee
Ha , YeM Ha UX onepaTuBHOe pellieHHe. BctaBbTe nponylieHHbIe CJI0OBA.
a) BbISICHEHHE MTPpobIIeM;
0) npeaynpexaecHue mpoodem;
B) aHAIIU3 CUTYAIIHH;
I') MOHUTOPHUHT PbIHKA.
4. Ilpu npeanpuHUMATEIBCKOI OPraHU3AIMOHHONM CTPATerny AKLWEeHT NpH HaiiMe U oTOOpe
aeJaercs:
a) Ha MOUCK WHUIIMATUBHBIX COTPYIHUKOB C JIOJITOBPEMEHHON OpUEHTAlMeN, TOTOBBIX PUCKOBATh
U OBOAMTD JIEJIO /10 KOHIIA;
0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHEHTaluu, 6e3 00bIIoN MPUBEPKEHHOCTH OpraHu3aluy Ha
KOPOTKOE BpeMs;
B) Ha IMOUCKE pPa3HOCTOPOHHE pa3BUTHIX COTPYAHHUKOB, OPUEHTHUPOBAHHBIE HAa JOCTHKEHHUE
OO0JIBIINX JIMYHBIX U OPTaHU3AI[MOHHBIX LETEH.
5. Moxn MBI IOHNMAaeM TAKYI0 LeJOCTHYIO M YIIOPSII0YeHHYI0 COBOKYITHOCTh
3J1eMEHTOB, KOTOpasi 00/1ajaeT HOBBIMH KadeCcTBaMH, He MNPUCYIIMMH KaXKIOMYy U3
BXO/AILIIUX B Hee 2JIEMEHTOB B OT/IeJIbHOCTH. BeTaBbTe NponyieHHbIe CJI0BA.
a) KaJpOBOH MOJMTHKOM;
0) cTparerueii ynpaBieHUs TIEPCOHATIOM;
B)yIpaBJCHUEM TaJaHTAMHU;
') CUCTEMOH yIPaBJIEHUS IEPCOHATIOM.
6. Boiaeasiior cieayromme moaxoabl K KomnereHuusM. BoiOepure npaBu/ibHbIH OTBET.
a) aHTJIUHCKUM (eBpONENCKHIT), aMEpUKAHCKUH;
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0) eBpOIeHCKHIA, POCCUNCKUI;

B) SIMOHCKHI, aMEPUKAHCKHIA;,

') TPAAUIIMOHHBIN, HETPAAUIIMOHHBIH.

7. HIKO0JIA KOMIIETEHUMI HANpaBJeHA HAa M3YYeHHEe XaPAKTePUCTHK H
CTAHIAPTOB JeSITeJLHOCTH (Mo/1eJieii moBeaeHust). BoiOepure npaBuJIbHbIN OTBET.

a) SITOHCKAs;

0) poccuiickas;

B) aMepHUKaHCKasi,

T') aHTJIMICKas

8. NMOAXO0J HANpaBJieH Ha BbISIBJEHUE IOBEICHYCCKHX XAPAKTEePHCTHK
JIMYHOCTH, COCPEJAOTOYEeH HAa JIIOAAX, KOTOpble BBINOJHAKT JAeATeJbHOCTh. Bbidepurte
NPaBUJILHBINA OTBET.

a) aMEepUKaHCKHUIA;

0) aHTJIMICKHUIA;

B) SIIOHCKMIA;

') POCCUICKHIA.

9. Ilepeuyncante oCHOBHbIE BUbI KOMIIeTeHIIUI. BbiOepuTe npaBu/bLHbBIH OTBeT.

a) TMYHOCTHBIE, TOBEJICHYECKHE, MOTUBAIIMOHHBIE;

0) KopriopaTuBHbIE, IPOPECCHOHATBHEIE, YITPABICHUYECKHUE;

B) IICHHOCTHBIE, TOBE/ICHYECKUE;

I') YHUBEpCalbHbIE, UH/IUBUyaJIbHBIE.

10. CnocoOHOCT MHAMBHAYYMA, 00/1aJa0IIEr0 JIMYHOH XAPAKTEPHUCTHKON 1JIsi pPelleHust
paGouux 3a1ay, MOJIy4aTh He0OX0AMMbIe pe3yJbTaTbl padoTbl — 3TO . BoiOepure
NpPaBWIbLHBIN OTBET.

a) uepTa Xapakrepa;

0) nn4Has 3pPEKTUBHOCTD;

B) KOMIIETEHTHOCT;

T) TpyAOI00He.

11.  OcHOBHBIMH 3j1eMEHTAMH NPOecCHOHATBHBIX KOMIIETeHIM I SBJSIIOTCS. ..
Bbi0epuTe npaBuJIbHBIC OTBETHI.

a) 3HaHMsI, yMEHUSI, HABbIKU;

0)MOTHBAIIMOHHBIE, [IECHHOCTHBIE YCTAHOBKU;

B) OIIBIT, MOTEHIIUAJ, TUYHO-/IETIOBbIE KAUEeCTBA;

T') IpodeCCHOHATN3M, LeJIeyCTPEMICHHOCTh, MOTHBALIUS K JOCTHKECHUSM.

12.JIoruyeckoe onucaHue 3JIEMEHTOB M (GYyHKUMI KOMIETEHUHMH, JAeTaJbHOE OIHMCAHUE
CTAHJAAPTOB NOBeJAeHUsA padOTHHKA — JTO...

Bri0epuTe npaBUIIbHBIN OTBET.

a)CTPYKTypa KOMIIETEHIUH;

0) pabouune cTaHAAPTHI;

B) CHCTEMA YIPABJIEHUS MIEPCOHAIIOM;

') MOJIeTIb KOMIIETEHIIUH.

13. Moaeab KoMIeTeHIMii HAXOAUT CBOEe IPUMeHeHHEe B CJIeYIOIIHX 00JACTAX CHCTEMbI
ylpasJieHHs IepcOHaoM. BbiOepuTe npaBuJibHbIE OTBETHI.

a) hopMUpOBaHME KAJAPOBOH MOIUTUKU TPEATIPHUITHUS;

0) popmMupoBaHuE KOPIOPATUBHON KYJIBTYPHI, IIOJOOP U OIICHKA IIEPCOHANIA;

B) JMarHOCTUKA JOSJIbHOCTU IIEPCOHAIIA;

r) oOy4eHue U pa3BUTHE MepcoHaa, omiaTa Tpy/ia, INIaHHPOBaHKE MTepCcoHalIa

14. HabGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeAYy c000il B eAMHBIH CMBICJIO0BOI
0JI0K — 3TO KoMIeTeHIUii. BcTaBbTe mponmyiieHHoe cJ10BO.
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a) KJIacTepbl
0) IIKaJIbI;
B) TUTIOJIOTUH;

') CTPYKTYpa.

15. Nuaukaropbl noBeaeHus: — 3T0... BbiOepuTe npaBuJIbHbII 0TBET.

a) MPOSBJIEHUE KOMIIETEHLIUH BBICOKOI'O YPOBHS;

0) WHAMBUAYaJbHBIC KayecTBAa CYOBCKTa JEATEIBHOCTH, BiIMSOMUE Ha A(OPEKTUBHOCTH
NESITENIbHOCTH;

B) CTaHJapThl [OBEAEHUS, COOTBETCTBYIOIIME HPPEKTUBHBIM JIEHCTBUAM  pabOTHHKA,
00J1a1a01ero KOHKPETHON KOMIICTCHITHECH;

I') KOpPIIOPaTUBHbIE CTAHIAPTHI.

16. CTpyKkTypupoBaHHoOe, MOApPOOHOe ONHCAHHE [0JKHOCTHOH MO3MIMH Ha OCHOBE
NpogecCHOHAIBHBIX KOMIIETEHIHIA — 3TO...

Bbi0epuTe npaBuIbHBINA OTBET.

a) MOJIeJIb KOMITETEHIIMH;

0) KIacTep KOMIICTCHIIHIA,

B) KOMIIETEHTHOCTb;

I) Ipo(uib JOIHKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPATHBHBIM KOMIleTeHIUsIM. BriOepuTe
NpaBUIbHBIN OTBeT.

a) IeJernoiaraHye, IaHUpOBaHUeE, TOCTAHOBKA 3a/1a4;

0) yBa)kK€HUE JIMYHBIX IIPaB U UHTEPECOB COTPYAHUKOB, IOBEPUE COTPYIHUKAM, I(P(PEKTUBHOCTH;
B) paboTa c oapMH, paboTa ¢ nH(popMalHen, TMHAMU3M;

I') JUIEPCTBO, CTpATErus, NOHUMaHUEe OU3Heca.

18. Mopesb KOMNIeTEHUMHA BKJIKOYaeT... BbiOepure npaBu/ibHbIe OTBETHI.

a) MOJIHBII Ha0Op KOMIETEHIINH

0) onucaHue CTaHJapTOB MOBEICHMS;

B) YPOBHU KOMIIETCHITHH;

I') IpoQHIIb KOMIIETEeHIINH.

19. KpurepusiMu KayecTBa MOJeJH KOMIETEeHI I ABJIAIOTCS. ..

BbiGepuTe npaBHIIbHBIE OTBETHI.

a) YpOBHU Pa3BUTHUS KOMIIETEHLIUH, aKTyall3aIus;

0) COOTBETCTBHE CTpPATETMYECKUM IEJsIM KOMIIAHWHU, TII0JIE3HOCTh, ONTHMAJbHBIM Habop
3JIEMEHTOB;

B) JUIMTEIBHOCTb IKCILTyaTallMH, OTCYTCTBUE NE(PEKTOB;

I') U3MEPSAEMOCTb, IPOCTOTA, MPO3PAUHOCTb.

20.  Crparerus ynpasJ/jieHHsl IEPCOHAJIOM, WM KA/JAPOBasi CTpaTerus, BbipadaTbiBaeT:

a) METO/Ibl, 00ecTIeYnBaIOLIIe S3KOHOMIYECKH 3P (HEKTUBHOE JOCTUKEHUE CTPATETHUECKUX LIENIeH;
0) peanu3anus CTpAaTETMUYECKUX IeJel, MOBBIINICHHE 3aWHTEPECOBAHHOCTH BCEX pPAOOTHUKOB
MPEeANPHUATHS K peal3allii CTPATEerny pa3BUTHS KOMIIAHUU U 3(P(HEKTUBHOM JOCTUKEHUU ITUX
LEeeH.

KoHnTposbHas Touka Ne3 (pemieHue NPaAaKTHYECKHUX 3a/1a4):
CuryanuonHas 3agava 1.
Hcxoanbie naHnbie. MecTopacmnooKeHHe KaJApOBOW CIYKObI B CHCTEME YIPABIICHUS
OpraHu3anuei:
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Bapuant 1: cTpykTypHas MOIYMHEHHOCTh KaJpPOBOM CIYXObI B KadecTBE IITaOHOTO
opraHa BbICIIEMY PYKOBOJICTBY

| PyHOBOOMTENE CPTaHK3A LMK

Crywifia ynpaeneHKA NepooHanom

PuHaHCoaMA Oupextop HKommepyec OupesTop
OHpeKTop no KHE no HHOKP
NPoHECHCT OHPEKTOP

Bapuant 2: opraHu3zallMOHHOE BKIIIOUEHUE CIYXObl yIpaBlIeHUS MEPCOHAIOM B
PYKOBOJICTBO OpraHu3aluei

PyKOEOZMTEND CPraHMIALMK

PHHAHCOB b DuperTop Hommepy Oupext Cmywba
W oMperTop no BCHHH op no U EL T
MpOMI B, OHpEXTOR HUOKP NepCoHanomMm
CTEY

Bapuant 3: cTpykTypHas MOJYMHEHHOCTh KaJpOBOM CIIy’KOBl PYKOBOIMTENIO IO

AIMUHUCTPHUPOBAHUIO
| PyHOBOOMTEAL CPraHHIALHK |
AuperTop Hommepsec OupexTop AOMHHACTPAELMA
no HHH no HHOKP
NpoH3gnaoT AHPEKTOP
Crywiba ynpaeneHius NepooHanem
MnaHuposaHue THHAHCBI W Oprasuaayms

Gy yeT YMpEENEHHA

Bapuant 4:cTpykTypHOE NOJUMHEHHE CIYyXKObl YIpaBieHUs IEPCOHAJIOM B KayecTBE
MITaOHOTO OT/esa 00IIeMy PYKOBOJICTBY OpraHU3aLuU
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PYKOECOWTEND OPTraHMIALMH

OuperTop no | Hosmepyeck OuperTop no DPHHIHCOEBIN

NpOMIBOOCTEY | WA QUPEHTOp HHOHP OHpEHTOR

Cmywiba ympaEneHWA NEpCoHAN0M

IMocranoBka 3amaum. [lo KaxaoMy BapHaHTy NpPOAHAIU3UPOBATH IOJIOKUTEIIBHBIE U
OTpULIATENIbHbIE CTOPOHBI PACIIOJIOKEHUS KaJIpOBOM CIy:)KObl B CHUCTEME  YIIpaBJICHHUS
opraHusanueil. Ykasarb, B KakKUX CJIy4asx olpaBaHO IPUMEHEHUE MOJ00OHON CTPYKTYpBHI.

CuryauuonHas 3agaya 2.

HcxoqupiMi JaHHBIMU JUIS pEIICHUS 33Jayd SIBISETCS NepedeHb (GYHKIUN CIIyKOBbI
yIpaBJICHUS MEPCOHATIOM, IIPHUYEM ITOT MEePEeYeHb COCTABJICH B CBOOOJAHON MOCIEI0BATEIBHOCTH
0e3 coOIr0IeHUS IOTHIECKON B3aMMOCBSI3U MEXKIY (DYHKITUSIMH.

[Tepeuenb GyHKUM CITy>KOBI YIPaBICHHUS EPCOHATAM:

(] obecnieyeHre MOTPEOHOCTH B TIEPCOHAJIE;

[l ucrnonb30BaHUE MEPCOHATIA,;

(] aHanM3 MapKeTUHIOBOW MH(pOpMaLnu;

(] pa3paboTKa CUCTEMBI LIeJIeH yrpaBIeHUs IEPCOHAIIOM;

[] ompenenenue copepkaHus TpyAa Ha KaKIOM pabodeM MecTe;

(] BBIOOp MyTel MOKPHITUS MOTPEOHOCTH B IEPCOHAIIE;

[J amamranus nepcoHana;

[] onpenenenue GyHKIUI U OpraHU3aMOHHON CTPYKTYPHI CIIYKObI yIIpaBIeHUs IEPCOHAIIOM;
] hhopMupoBaHHE CHCTEMBI YITPABICHHS IEPCOHATIOM;

[} naHupoBaHUe Ka4eCTBEHHON M KOJIMYECTBEHHON MOTPEOHOCTH B MIEPCOHAJIE;
[ oTOOp TepcoHana;

[l onpenenenue NOTPeOHOCTH B TIEPCOHAIIE;

(] IpOM3BOICTBEHHASI COIMAIIN3AITNS TIEPCOHAIA;

[l MOoTHBaIUs TPYAOBOM JESTEIBHOCTH;

[] yrpaBiieHHE Kaphepoil IEpCOHaNa;

[] BBICBOOO:K/IEHHE NIEPCOHAIA,

(] ompeneneHne coepKaHus v mpoliecca MOTHBAIIHH;

[l nenmoBasi olleHKa MepCOHaa;

(] mconp30BaHUE IEHEKHBIX U HEIEHEKHBIX TIOOYIUTENLHBIX CHCTEM;
[l pa3BUTHE NIEpCOHANA;

(] opranu3zarusi 00y4eHus IepcoHaIa.

IMoctanoBka 3agaum. PaccraBuTh mnepeyucieHHble (DYHKIUMM B JIOTHUECKOU
MOCJIEI0BATEIBHOCTH, CTPYIIIIUPOBAB UX B OTAENIbHbIE (PYHKIMOHAIBHBIE TOJACUCTEMBI.
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KonTpoabHasi Touka Ne4 (BbINoOJIHEHHE IPYNIIOBOI0 MPOEKTA):
«AHAJIH3 3aHATOCTH B cepe TYpU3Ma U rocTeNPUUMCTBA (HA IpUMepe PaiiloHOB)»

I'pynna cmyoenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xadicoou. Kaoicoas
NOO0ZPYNNA Npo8OOUN UCCIe008aHUE NO 6bIOPAHHOMY HANPABIEHUI) 8 PAMKAX MeMbl 2PYNN0BO20
npoexma (pecuon). Ilocne uccredoganus 20mMosUMCA NOACHUMENbHASL 3ANUCKA, HA OCHOBE
KOMOPOU 8bINOTHACMCS NPE3CHMAayUst U NUULEMCS peyb.

Kaoicoas nooepynna npezenmyem ¢80t epynnogou npoekm 6 ¢hopme MynbmumeOutiHoul
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPeonoiazaemcs HeOoIbUWAs 2PYRNOBAst OUCKYCCUSL U
0meemvl Ha 803MONCHBIE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3awumvl 2PYNNOBLIX NPOEKMOS AGNAEMCs N00GeOeHUe UMO0208 U
IKCNEePMHAsL OYEeHKA Pe3yiIbmamos pabomul NOOSPYnN.

IIpuMepHoOe coep:kaHNe IPYIIIOBOIO NMPOEKTA.

Tumynvnwi iucm

Bseoenue (1-2 ctpaHuiis)

OO0OCHOBaTh aKTyallbHOCTh TEMBI TPYIIIIOBOTO IPOEKTA, €ro TEOPETHYECCKYI0 W
MPAKTUYECKYI0 3HAYUMOCTb. OmpelnenuTh Leidb TPYHNIOBOrO MPOEKTa W OCHOBHBIE pelllaeMble
3aa4n. BeIemuTh peaMeT 1 00bEKT IPYIIOBOTO TPOCSKTA.

1. Teopemuueckas uacmo (5-7 cTpaHuir)

O1LEeHUTH CTETICHb U3YYCHHOCTH UCCIICAYEMOU MPoOIeMBbl: PopadboTaTh JIUTEPATYPY B TOM
Yyclie: 3aKOHOAATEeNbHbIE W HOPMATHUBHBIE AaKThl, HAy4YHYI0O U Yy4eOHYIO JUTEparypy,
MEePUOINYCCKUE W3JaHWsI, W3JaHUs Ha WHOCTPAHHBIX S3bIKaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIMIO U OTYETHOCTH yupexaeHus (B 1enoMm, He meHee 10 mcrounnkoB). Heobxoaumo
MIPEJICTAaBUTh 00SI3aTEIIBHBIC CCHUIKU Ha BCE MCIIOIh30BAHHBIC TUTEPATYPHBIC HCTOYHHUKH (CCHUTKU
oQOpMIIIIOTCSI B COOTBETCTBMM C TpeOOBAHMIMH, C OOS3aT€NbHBIM YKa3aHHEM CTpPaHUIIbI
HCTOYHUKA, OTKYZA B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETHUECKHUE ACTIEKTHI TEMBI TPYIIIOBOTO MTPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanuir)

2.1. O0mias xapakTepucTHKa peruoHa

2.2. AHanm3 3aHATOCTH U 0€3pa0dOTHUIIBI B PETHOHE

2.3.AHanu3 MOJIO/ICKHOU 3aHITOCTH

AHaTMTHYECKHE MaTepHalibl 00s3aTeNbHO JODKHBI COMPOBOXKIATHCS TaOMUIIaMH |

PUCYHKaMHU.

Bbv1600bl u pexomenoayuu (2-3 CTpaHuIlb)

CnenaTe BBIBOJBI [0 MPOBEJCHHOMY AaHAJIM3y: OCHOBHBIE TMOJOKUTEIbHBIE U
OTpHUIIaTeNbHbIE MOMEHTHI. Ha OCHOBE BBISIBIICHHBIX HETAaTHBHBIX MOMEHTOB MPEJIOKHUTH IMTYTH UX
peLIeHus.

Cnucok ucnoavsyemotl aumepamypot (He menee 10).

Odopmnenne cnucka pexkoMeHayercss npoBoauTh B coorBercTtBuu ¢ ['OCT 7.1.-84.
[TepeunciuTh UCTIOIB30BAHHYIO JTUTEPATYPY HEOOXOAMMO CIHCKOM CO CKBO3HOW HyMmepaluei B
anaBUTHOM TOPSIZIKE, a TakXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmupyercs CHUCOK JTUTEPATYPHI CASAYIOUIIM 00pa3oM:

HopmartuBHas nuteparypa

OcHoBHast TuTeparypa

JlononHuTtenbHas IuTepaTypa

[lepuoanueckue n3ganus

NuTtepHeT-pecypcbl



http://znanium.com/
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6 CEMECTP

KonTpoJubHnasi Touka Nel (pemieHue TecToB):
1. Ilpouecc Bo3aeiicTBHSI HAa 4eJOBeKa B IeJsIX MOOY:KIEHHUS €ro K oOIpeaeeHHbIM
AedCTBUSM IyTeM NPoOy KAeHHUs B HEM Olpe/ieIeHHbIX MOTHBOB HA3bIBAETCH...
a) MOTUBUPOBAHHUEM;
0) moompeHueM;
B) MaHMITYJIUPOBAaHHEM;
I') CTUMYJUPOBAHUEM.

2. [IponeccyanbHble TEOPUH MOTHBALMY OCHOBBIBAIOTCS Ha:

1) MIPEICTaBICHUH, YTO YEIIOBEK MO MPUPOJE CBOCH JICHUB;

€) hepapxuu noTpeOHOCTEH;

) KOHLIETIIIUY 3HAYUMOCTH JIJIsl YeIOBEKa MPOLIecca U BBIMOJIHEHUS PadOThI;
3) KOHIEIIUN «THTUEHUICCKUX (DaKTOPOBY.

3. Coaep:kaTe/ibHbIe TEOPUU MOTHBAIIUM OCHOBBIBAKOTCS Ha:

1) KOHLENUUHU NoTpeOHOCTENH pabOTHHKA;

K) OIICHKE COOTHOIICHHS YCHUJIMNA U TIOJTy4aeMOro pe3ybTaTa;

JI) aHAJM3e MPOIECCa BBITIOJHEHUS paOOTHI;

M) [IPEICTABICHUH O CIPABEUIMBOCTH BO3HATPAKICHUSI.

4. Ha3zoBuTe aIMUHUCTPATHBHBIE I[&JIH OLEHKU d(PPEeKTUBHOCTH TPYAOBOIi 1eATEILHOCTH:
H) IepeBOJl Ha JPYyryio paboTy;

0) TIOBBINIICHHE B JIOJKHOCTH;

1) U3MEHEHHE CTaTyCa;

p) TIOHWKECHHE B JOJHKHOCTH;

C) yBOJbHEHHE C PabOTHI.

5. Mepa kBanudukanuu padboTHUKA onpeaessieTcs.

a) OTBITOM;

0) 3HAHUSIMU;

B) mpodeccroHalbHOI KOMIIETEHTHOCTHIO;

I') CTaXeM paboThl.

6. HazoBuTe BUABI ATTECTAIIUM:

a) uTorosas;

6) mocaegoBaTeILHA,

B) MPOMEXYTOYHAS,

r) cnenmanbHas.

7. llepeuyncante 00beKTHI OIIEHKH NP ATTECTALMY MEPCOHAA:

a) pasIMYHBIC CTOPOHBI IESATEILHOCTH;

6) cnenuduka AeITeILHOCTH;

B) pe3yJbTatr TPy/a;

) OTHOIIEHUE K CBOMM OOSI3aHHOCTSIM;

[l) 4epThl TUYHOCTH, CBSI3aHHBIE C BHIITOJIHEHHEM Pa0OUUX WU CITY>KEOHBIX (DYHKITHIA.
€) MoTeHIMaIbHbIE CIIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ATTecTanus - 3TO

a) MeToj oTnpeeNieHus KBaTM(PUKalUU U YPOBHS 3HAHUN pPaOOTHHUKA,;

6) ananu3 nokasaTeneil 1eITeTbHOCTH PaOOTHUKY;

B) JIMarHOCTHUKA KOMIETEHTHOCTH.

9. OcHoBO¥i A1 BLIPAOOTKH U MPUHATHSA PellleHUs M0 CTUMYJIHMPOBAHUIO TPY/AA MepPCcoHAIAa
SIBJISIETCS:
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a) OIICHKA JINYHBIX ¥ JICTIOBBIX KAYECTB;

0) olieHKa Tpya;

B ) OLICHKA PE3YJIbTAaTOB TPY/A;

I' ) KOMIUIEKCHAsI OIleHKa KayecTBa paboThl.

10. ATTrecTanus pabOTHHUKOB MPeICTABJISAET C000ii MpoLEAypPY onpe/iesieHUsl COOTBETCTBHUS
KBAJTU(QUKAIUM, Pe3yJIbTATUBHOCTH /1eSITeJIbHOCTH, YPOBHSI 3HAHUI U HABBLIKOB
COTPYHUKOB, UX J€J0BBIX, JHYHOCTHBIX H HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHUMAEeMOM JOJIKHOCTH

a ) BEpHO;

0 ) 4acTHYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢g(peKTHBHOCTH /IeATEIHLHOCTH NOApPa3ae/eHHii ypaBIeHHUs] IePCOHAJIOM - 3TO
CHCTEMHBIH MpoIlecc, HANPABJIEHHBIH HA:

a) COM3MEpPEHHE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JACSITEIbHOCTHIO KAJPOBBIX CIYKO;

0 ) COOTHONICHHE PE3yIbTATOB JEATEIHBHOCTH KAJIPOBBIX CITY)KO C UTOTaMU JACATCIIEHOCTH
OpraHH3alliH B LIETIOM;

B) COOTHOIIICHHUE PE3yJIbTATOB JEATCIHEHOCTH KAJPOBBIX CITY)KO C UTOTaMU JACSITEILHOCTH APYTUX
MoJIpa3ieJICHH.

12. Onumvu u3 3¢ (PeKTUBHBIX METO/I0B OIIEHKH ABJISIOTCSA... BbiOepuTe npaBuIbHbIE
OTBeETHI.

a) METOJ PAaH)KUPOBAHUS,

0) METOJl MapHBIX CPaBHEHHIA;

B) ACCECCMEHT- LIEHTP;

r) MeTo]1 «360 TpasycoBy.

13. B oTsimume OT mpomecca MOTHBAIMHU, MO CTUMYJIMPOBAHNEM TPY/IA IEJI€CO00Pa3HO
paccMaTpHUBAaTh:

a) MPOIIeCC CO3/IaHMUs B YCIIOBEKE BHYTPEHHUX MOTHBATOPOB €T0 TPYJAOBOM JCSITEILHOCTH;

b) u3amenenune xomruiekca BHEITHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE MO3BOJISIET

MOBBICUTH 3P (HEKTUBHOCTH TPYIOBOU JCITSILHOCTH;

B) TIPOIIECC CO3J]aHMs BHEIIIHUX MOTHUBATOPOB K PE3YIbTATUBHON TPYIOBOU IEATEIHHOCTH;

T') IPOIIECC, B pE3yJIbTaTe KOTOPOTo HanOoJjiee 3HAaUMMBbIE [Tl YeJIOBEKa BHYTPEHHUE

(hakTOpbl MOTUBALIUU TTOJKPEIUISIOTCS BHEIIHUMU CTUMYJIAMHU.

14. KommiekcHas OlleHKa padoThl - 3TO:

a) oIleHKa Mpo(eCCUOHATBHBIX 3HAHUI U YMEHHI C TOMOIIHIO KOHTPOJILHBIX BOIIPOCOB;

0) ompenencHUE COBOKYITHOCTH OIICHOYHBIX IIOKa3aTeJied KadecTBa, CIIOKHOCTH U
¢ dekTuBHOCTH PabOTHl W CpaBHEHHE C MPEABIAYIIUMHU TEPUOAAMH C TIOMOIIBID BECOBBIX
K02 (P PUITMEHTOB;

B) OIeHKa NPOo(ecCHOHANBHBIX 3HAHWN, MPHUBBIYEK W YPOBHS MHTEJUIEKTa C TOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

T) ofnpeneieHne mMpopecCHOHATBHBIX 3HAHUN U MPUBBIUEK C TIOMOIIBIO CHEIHATBHBIX TECTOB C UX
nanpHene pacmm@poBKoil.

1) OlleHKa MNpo(ecCHOHANBHBIX 3HAHWMA, MPUBBIYEK U YPOBHS HHTEUIEKTa C IOMOIIBIO
COIIMOJIOTHYECKHUX OMPOCOB.

15. AyTcopcuHr —3T1o:

a) repenaya OM3HEC-MIPOLIECCOB HAa UCIIOJHEHUE CTOPOHHUM 3aKa3uhKaM

6) mpocToii JOroBOp MOApsAa

B) 3aKyIIKa TOBApOB M YCIIYT JUIsl IPOU3BOACTBEHHBIX HYXKI

16. TpyaoycTpoiicTBO  YBOJIEHHOr0  MEPCOHAJA  OPraHU3AUMH-KJINEHTAa  CHJIAMU
CHeNMAIN3MPOBAHHBIX AaT€HTCTB HA3bIBAETCS:
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a) KOHCAJITUHTOM;

0) hakTopuHrOM;

B) ayTIJIEICMEHTOM.

17. BHelIHUI ayTCOPCHHT OTJIMYAETCS CIeIYIOIMNMH Ka4eCTBEHHbIMH XapaKTePUCTHKAMM:
a) coxpaHeH#e (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOPE MapTHEpa-ayTCopcepa U yCIOBHM COTTIAIICHNUS;

B) ayTcopcep — mapTHep 1o Ou3Hecy.

18. Kakue u3 nepeyncjieHHbIX BU0B AYTCOPCHHIA OTHOCATCS K ayTCOPCHHIY IepCcoHaJIa:
a) UHCOPCUHT

0) ayrcradpunr

B) ayTTaCKUHT

I') ayTIJICHCMEHT

1) PEMHCOPCHUHT

19. JIu3uHT mepcoHasa HeOOXO MM JIJIst:

a) IpUBJICUYECHNE HOBBIX PAOOTHUKOB H MPEINPHUATHE HA TIOCTOSTHHON OCHOBE.

0) MOKPBITHUA KPAaTKOCPOYHON BpPEMEHHOW MOTPEOHOCTH B IepcoHase (uepe3 Ooie3Hb, depes
cephe3HBIC KOJICOAHUs B IEATEIILHOCTH MPEATIPUATHS U T.JI.).

B) TIOBBIIICHHE KBaM(DUKAIIK PAOOTHUKOB MPEIIPUATHS.

') BO3MOXXHOCTH MTOJTyYSHHS TPEANPUATHEM JONOTHUTEIBHOTO TOX0/Ia.

20. K ¢popmam BHenIHero npuBjievyeHus MEPCOHATIA OTHOCHAT:

a) epeMeIeHUs

0) HaeM HOBBIX PaOOTHUKOB

B) JIN3UHT NIEpCOHAIA

I') BEpHBI OTBETHI O U B

KontposbHas Touka Ne2 (pemieHue TeCTOB):
1. KonumkTHAsA cUTyalus - 3TO:
a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIO/IEH C arpeCCUBHBIMU ACHCTBUAMU;
0) mpeaMEeTHI, JIIOIU, IBJICHUS, COOBITHS, OTHOIIIEHHUS, KOTOPbIE HEOOXOMMO MTPUBECTU K
OIpeJIelIEeHHOMY PaBHOBECHIO /7Sl oOecriedeHus] KoOM(OPTHOI'O COCTOSIHUS MHUBHU/I0B, KOTOPbIE
HaXOJATCs B MOJI€ 3TOW CUTYallUu;
B) COCTOSTHHE [IEPETOBOPOB B X0/1€ KOH(DIMKTA;
I) onpesesieHne cTaiuii KOH(QINKTA;
1) IPOTUBOPEYMBBIE MO3UIIUN CTOPOH IO IOBOAY PEIIEHUs KaKUX-T100 BOIPOCOB.
2. Ha kakoii craguu KoH(INKTa NosABIsIeTCs sIBHOE (BU3YyaJIbHOE) MPOsIBJIEHUE OCTPHIX
Pa3HOIJIACHil, JOCTUTHYTOE B IIpouecce KOH(pIMKTA:
a) Hayajo,
0) pasBuTHE;
B) KyJbMHUHAIUS;
I') OKOHYaHMUE;
3. To, u3-32 4ero BO3HUKAET KOHPIUKT — ITO:
a) MOTUBBI KOH(JIUKTA;
0) Mo3UIMHN KOH(IJIUKTYIOUINX CTOPOH;
B) MpeaMeT KOH(DIINKTA;
T') CTOPOHBI KOH(DIUKTA,
1) 00pa3 KOH(MIMKTHOM CUTYaIHH
4. CTopoHbI KOHPJIUKTA — ITO:
a) CyOBEKTHl COIMAJBHOTO B3aWMOJICHCTBHSA, HAXOIAIIMECS B COCTOSHUM KOH(JIMKTAa WIH
MO/ICPKUBAOIIHE (SIBHO UM HESBHO) KOH(MDIUKTYIOIINX;
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0) TOJLKO CyOBEKTHI COIIMATLHOTO B3aUMOICHCTBUS, HAXOAAIIUECS B COCTOSTHIUH KOH(DITUKTA;

B) KOHKPETHBIC JTMYHOCTH, HAXOSIINECS B COCTOSHUU KOH(JIMKTA;

') CyOBEKTHI COIMATBHOTO B3aMMOJICHCTBYS, HAXOISAIINECS B COCTOSTHUM KOH(MDIUKTA U TIOCPEIHUK
(Menmatop);

1) KOH(DIUKTYIOIIHE CTOPOHBI B IEPETOBOPHOM ITPOIIECCE 10 Pa3pEIICHHIO KOH(IIUKTA.

5. KoH(IMKTOreHbl — 3T0:

a) cloBa, ACUCTBUS (MM 0€31CHCTBHS ), KOTOPHIE MOTYT MMPUBECTU K KOH(DIUKTY;

0) nposiBIIEHUS KOH(DIHMKTA;

B) IPUYMHBI KOH(JIMKTA, 00YCIOBIECHHbBIE COLIMATIBHBIM CTATYCOM JINYHOCTH;

T') COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYIIAIOT TIOCIE Pa3pelIeHus: KOH(INKTa;

1) HOBEJICHYECKUE PEAKIIMU JIUYHOCTH B KOH(IIUKTE.

6. Kakue cyuecTBylOT nepuoabl KoHgaukra?

a) MPeIKOH(JIMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeAKOH(MIMKTHBIA U BHYTPUKOH(PINKTHBIN;

B) OTKPBITHIN U 3aKPBITHIMH;

I') SBHBIM U CKPBITHIH.

7. CTHib noBeieHUs B KOHQIMKTHOH CUTYallMU, XapAKTEePU3YIOIIMIHCA AKTUBHOH 00pb0OOi
HHIMBH/IA 32 CBOM MHTepechl, IPMMEeHeHUeM BceX JOCTYIHBIX eMy CPeACcTB 1JIsl JOCTUKeHHU S
NOCTABJICHHBIX LeJIel — 3TO:

a) IpUCrocoOJIeHHE, YyCTYITUUBOCTb;

0) YKJIOHEHHE;

B) NMPOTHUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYIHHUYECTBO;

1) KOMITPOMHUCC.

8. Opranu3zanmoHHasi KyJbTypa — 3T0 Ha0op ...

a) HanOoJee BaKHBIX HOPM U IIEHHOCTEH NMPUCYIIUX JaHHOW OpraHU3alliy;

0) HanOoJee BaXHBIX MPEINONI0KEHUH, MPUHUMAEMbIX WICHAMU OpPraHU3alMM U TMOIYYaroLIUX
BBIPQKEHUE 3asBJIIEMbIX OpraHM3allMed IIEHHOCTSX, 3aJaloIIUX JIOJSIM OpPUEHTUPBl K UX
MIOBE/ICHUIO U JIEVCTBHIO;

B) HOpPM M II€HHOCTEH, NPUHHMAaeMbIX paOOTHUKAMHU IIOJHOCTbIO WM YAaCTUYHO JIAaHHOM
OpraHM3aluy;

I') MPEANOI0XKEHUH, MOJHOCTHI0 IPUHUMAEMbIX PaOOTHHUKAM, MOJIYYHBIIMX CBOE BOIUIOIIECHHE B
HOpPMax M LIEHHOCTSIX OpraHU3aliH.

9. YpoBHM OpPraHu3allMOHHOM KYJIbTYpPbI:

a) BHYTPEHHUM, BHEIIHUIA, CMELIaHHBIH;

0) BHyTpEeHHUH, BHEIIHUH, TTyOMHHBIN;

B) MOBEPXHOCTHBIH, [TOIMOBEPXHOCTHBIN, TTYOUHHBIH;

I') IPEeANOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. IIponecc BHyTpeHHel HHTETPALMH — 3TO NPoOLECC. ..

a) 00beAMHEHUS TTOIPa3/ICTICHUN OpraHU3aIlNH;

0) HaXOXKJECHHUS CIIOCOOOB COBMECTHON pabOThI M COCYIIECTBOBAHUS B OpraHU3AINH;

B) 00BETMHEHUSI TIOPA3ICICHIHN OU3KUX MO Crienu(UKe U CTPYKTYPE.

11. OpraHusanuoHHOe TOBeJeHHe — I3TO0 <..>, BOBJCYEHHBIX B ONpeAeJéHHbIE
yYIpPaBJIeHYECKHE NPOLECChl, HMEIIMe CBOH WIHKJ/bl, PUTMBbI, CTPYKTYPY OTHOLUCHHH,
OpraHu3alMOHHbIC PAMKH M TPe0OOBaHMA K Pa00THMKAaM. 3all0JIHUTE NPOIYCK.

a) IOBEJICHUE MEHEPKEPOB BBICLIETO 3BEHA;

0) oBeZIecHHEe MEHEKEPOB BCEX YPOBHEH;

B) MOBEJICHNE PAOOTHUKOB;
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T) HoBeZieHne (opMalbHBIX TPYIIIL;

1) HOBEJICHUE JINJIEPOB I'PYTIIIBI.

12. Crenenb mnpecedyeHusl NOTpPeOHOCTell OpraHm3auuM M MNOTpPedHOCTell PadOTHUKOB
XapakTrepu3syer B 00JIblIIeH CTeNneHu:

a) MUCCHUIO OpraHU3aluHy;

0) opraHu3aIMOHHBINA KJIUMAT;

B) HAJIMYHUE NMPOTPAMM IMOBBIIICHUS KBATH(PHUKAIINH;

I') ypOBEHb KOH(DIMKTHOCTH B OpraHU3alH;

1) XapakTep KOMMYHUKALIUW B OpraHu3aluu

13. Kakoe moJiokeHHe OCTATOYHO IOJHO Xapakrepu3yerT (PYHKIUI0 KOMMYHHMKAUMHA B
OpraHu3anmu:

a) KOMMYHMKALlUU - 3TO JOBeAECHUE MH(POpPMAIMU OT OJHOIO YEJOBEKa 10 APYroro WM IpyMIl
JOJEH C 1Lenbl0 B3aMMOINOHMMAHHUS, I103BOJISIFOIIETO IOBBICUTh KadeCTBO IMPUHUMAEMbIX
pelLICHU;

0) KOMMYHHKAIIUHX - 3TO 00MEH WH(pOpMaIHeld MeXAY WICHaMH TPYIIIIbI;

B) KOMMYHHUKALIUHU - TO MOTHBALIMS YWIEHOB OpraHU3alUH;

I') KOMMYHHKAIIUUA 00JIETYAIOT B3aMMHOE MPUCTIOCOOIEHUE JTI0JIeH B OpraHu3alluu;

1) KOMMYHHUKAIMH PEATU3YIOT CTUJIb YIIPABIECHUS OPraHU3al[MOHHBIM I10BE/IEHUEM.

14. BHemHHMii MeXaHU3M YNpaBjieHUs] NMOBeAeHHEM IPyNNbl, HHAUBUAYAIbHBIM YPOBHEM
NOBe/eHMS /IelicTByeT yepes:

a) OpPraHM3alMOHHYIO KYJIbTYpy U CHUCTeMy (OpMaIbHBIX W HE(POPMAaIbHBIX OTHOILICHHUH,
OCYILECTBISIEMBIX B JAHHOM OpraHU3aluy;

0) nmpodeccuoHanbHOE U IMYHOCTHOE PAa3BUTHE COTPYIHUKOB OpraHU3allHH;

B) LIEGHHOCTU KOHKPETHBIX TPYIII;

I') peleHue NpoodJeMHBIX CUTYallUil B OpraHu3aluu;

1) OLIEHKY JeSITeIbHOCTH COTPYAHHUKOB.

15. BHyTpeHHMII MeXaHU3M YNpPaBJIeHUs NOBeeHNs] MOBeAeHHeM TPy, MHANBHAYAJIbHBIM
MOBEJICHNEM B OPraHU3aliH peaju3yercs Jepes:

a) YCTOMYMBYIO CHCTEMY MpPEACTaBICHUI 0 caMmoM cebe, uepe3 BO3/eicTBHE Ha 00pa3a, KOTOphIe
BIIUSIIOT HA MEKIIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) ynpaBieHHE KOMMYHUKATUBHBIMHU TTOTOKAMHU;

B) peasn3aliio MPOrpaMM MOBBIIIEHHS KBATU(UKAIIMA COTPYAHUKOB;

I') OLICHKY JI€STeIbHOCTH COTPYIHUKOB;

1) pean3alnio MUCCUN OpTaHU3aluH

16. Cko/1bKO YPOBHE#l aHAIU32a OPraHU3ALMOHHON CTPYKTYPHI npeaaoxua J.1leiin:

a) l;

0) 2;

B) 3;

r) 4;

n) 5.

17. T'z1aBHoe B ynpaBjieHMHM H3MEHEHMSIMH B OpPraHM3alUM, C TOYKH 3pPeHHS
OPraHM3alMOHHOIO NOBE/ICHHUS, 3AKJII0YACTCH:

a) MPeoJI0JIETh COMPOTUBIIEHHE PAOOTHUKOB HOBILIECTBAM;

0) nepenath MH(GOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTh HOBbIE TEXHOJIOTHH;

') PECTPYKTYPHPOBaTh OPraHU3aLNIO;

1) NEpeiTH Ha HOBYIO CUCTEMY IJIAHUPOBAHUS.

18. Ha BO3MOKHOCTH OPraHU3alliOHHON KYJIbTYPbI BJIHUSIOT:

a) CTaJIuH )KU3HEHHOI'O [IUKJIa OpraHU3alHH;
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0) ICUXOJIOTHYECKUI KIIMMAT OpraHn3aluy;

B) OPraHU3AIMOHHBIN KPU3HUC;

I') YPOBEHB KYJbTYpHI;

1) CMEHa PyKOBOJICTBA.

19. I1o c¢epe nposiBiieHUsT KOHPJINUKTHI OBIBAIOT:

a) KOHCTPYKTHUBHBIE, IECTPYKTUBHBIE

0) coranbHbIe, 5)KOHOMUYECKHE, IIOJIUTHIECKUE, TyXOBHO-UICAIOTHIECKIE
B) ciabble, CpeIHHUE, CUITbHBIE

20. - BO3HHKAaOIIee Yy JiIoJeldl CTOJKHOBeHHEe IPOTHBOINOJIOKHBIX ILesei,
MOTHBOB, TOUYEK 3peHHS HHTEPECOB YYACTHUKOB B3aMMO/IeiiCTBHSI.

a) TPYNIOBON KOH(IHKT

0) MEKJITUIHOCTHBI KOH(IUKT

B) MEXTPYIOBON KOHMIUKT

KoHnTposbHas Touka Ne3 (pemieHue CHTYallMOHHBIX 32/1a4):

CuryanuonHas 3ajgava 1.

Onpenenure TUI Kapbepbl B KaXJIOM M3 TpEX CUTyalud M IOATOTOBBTE OTBETHI Ha
HIKecneayroue Bonpockl. 1. [To Bamemy MHeHHIO, Kakue (akTOpbl BIUSAIOT Ha (opMUpOBaHUE
u peanu3zanuio kapeepbl? 2. Kakue pakTopsl MOryT nomemiars kKapbepe?

Cumyayus 1. Kypoxtun Cepreit BinagumupoBuu

OOpazoBaHue: MEXIyHapoJHOE OTAeleHne QakyiapTeTa XKypHauIuctuku MIY  nmMenun
JIomoHOCOBA.

Pa6ora: 1982—-1990 rr. — KOppecnoHAEeHT-KOMMEHTATOp IJIaBHOM peAaKIUU paJuOBEIIaHUs
Ha cTpanel Boctounoit EBpombl (unHoBemanue). 1990-1994 rr. — pykoBOOUTENb CITYkKObI
HoBoctedl Pagro POKC. 1994—-1997 rr. — koopAMHATOp AUPEKUUU UHPOPMAIIMOHHBIX MPOTpamMm
«Pagno Poccum». 1997-1999 rr. — nupexTop Aupekuuu HH(pOpMaMOHHBIX nporpamm TBII.
1999-2002 r1r. — 3aMecTHTENh TIABHOTO pemakTopa mporpammbl «Bectm». 2002-2004 rr. —
JUPEKTOpP paarocTaHnu «Masik 24».

Cumyayusa 2. Urops TamkuHoB

O6pasoBanue: B 1982 r. okoHUMI Y PaIbCKUM 3JEKTPOMEXaHUYECKHI MHCTUTYT MHKEHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA 0 CIEUNUATBHOCTH «MHKEHEP-CTPOUTEIIbY.

Kappepa: 1982-1985 rr. — crapmmii mactep nmyreBod mMammHHOM craHuuu Ne 1 FOskHO-
VYpanbsckoit xene3znoit gjoporu. 1985-1992 rr. — CMVY VpanmamzaBoga (Mactep, npopad, 3am.
HavyanbHUKa ydactka). C 1993 r. — pectoparop.

B EkarepunOypre aeiicTByeT 4YeThlpe aBTOPCKHX pecTopaHa U Kade «oT TamkuHoBay.
IloueMy ero 3amHTEpecOBaJIO MMEHHO PECTOPAHHOE HaIlpaBieHHE, TalIKWHOB O CHUX MOp HE
MOXKET 00BsICHUTHh. OH HUKOTAAa HE XOTeNl paboTaTh MO IMA0JIIOHY, XOTEJIOCh HATH CBOIO JIMHHMIO.
IlepBriii mpoekt 3apoamiucss B 1993 r., korma crpoutens Mropp TalKMHOB peIIMi OTKPBITH
cobctBeHHOE Kade Ha mpocrekTe JIennHa B moBase Jloma Mozernei.

Bo Bcex mnpoekrax KOMMEPUYECKHE KOHTAKTHI IOBTOPSUIMCH IOYTH IO OJHOM CXEME.
Haxomunuchk coyupeautenu, 3auHTepecoBaHHble B Ou3Hece. JIeHbIru BKIIAAbIBAJIM COBMECTHO, HO
MpaBo Ha pa3pabOTKy UAEH U pa3BUTHE Jena TalknuHOB OCTaBIIsLI 3a OO0, B ero ke pykax Obu1
U KOHTPOJIbHBIM makeT — He MeHee 60 % akuuii mpenmpustus. IlepBoe kade — «KameHHbIi
BETOK». Uepe3 aecATh MecsleB Mocie OTKPhITUS Kade TamKuHOB paccuuTaics CO BCEMH
3aeMIIMKAMHU, a eIlle Yepe3 JIBa I0/1a 3aBEICHUE CTaI0 IPUHOCUTD JOXO/.

IIpoekT BTOpOro kade mosBwiIca B Hadane 1996 r., koraa moja pecTopaHsl MepeesbBaln
JUETUYECKUE CTOJIOBBIC, JOMOBBIE KyXHU M KBapTUpPbl Ha MNEPBbIX 3Taxkax. TalIKMHOB KyNui
MIOMEILIEHUE Ha YpajiMmalle, I'leé U OTKpbUI pecTopaH. 31ech TallKWHOB cHenal CTaBKy Ha
MOCTOSIHHBIX ToceTuTeneil. TalKMHOBBIM NPUILIOCH CTaTh AU3aiiHEpaMu, MeEHeKepamMu |
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noBapamu. Camu pa3pabaTbiBalid MEHIO, BBIIYMBIBAIU OJIf0Ja, CTOSUIM Y IUIMTHI, IpopadaThiBast
Bce cocTaBisitomue Omon. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMAaeTcs KyXHed B ABYX Kade,
3aMelias WM Hampsmylo pabortas ¢ med-moBapom. Cam Biagener] peCTOpPaHOB MOXKET
MIPUTOTOBUTH THICSAYU BUOB CYIIa, U BCE — IO COOCTBEHHBIM pelEnTaM.

BoabIMHCTBO e METOIOB MIPUBJICUCHHS KJIIMEHTOB CEMbsl TallIKMHOBBIX y3HaBaja BO BpeMsi
yueObl B MockBe 1 3a pyoesxkoM. C 1997 1. oHU peryiasipHO €3[T Ha CTRKHUPOBKU M BBICTABKH,
IIEpEeHUMas U TEPEHOCS] Ha YpalbCKME PEAJUy HOBUHKM U XWUTPOCTU PECTOPAaHHOIO OH3HEca.
Opannus, CIIA, HIBenus, AHMIIMS — Ka)X1as U3 3TUX CTpaH MPUBHECIA CBOE€ B UHAMBUIYaIbHbIC
aBTOpPCKHE pecTopaHbl TalIknHOBA.

B 2003 r. pectropan Urops TamkuHoBa «MeaBexbs Majap» yAOCTOWICS TJIaBHOM NMpeMUU
Coro3a pecroparopoB Poccun — «3omnotoro xypasis». Maes co3gaHust 3TOr0 pecTopaHa TaKxKe
npuHaiexxuT TamkunoBy. Ilocnennuii mpoekt — kade-6ap «Kromp BepH» — TpeTbs «Touka
obmienuTay, OTKphITas TamIKMHOBBIM TakkKe Ha YpanMmamie. TallKMHOB CTajl OJHUM U3
WHUIMATOPOB co3daHus B EkarepunOypre Accommanuu pecroparopoB. OmgHa u3 3agad
O00BETMHEHUS JTIOICH «BBICOKOM KyXHW» — MPUBHUBATH MaccaM PECTOPAHHYIO KYIbTYpY.

Cumyayus 3. IlaBen AcraxoB

OobpazoBanue: Bricuas mxona KI'b 1o cnenuanbHOCTH «IIpaBOBEICHUEY.

Pa6ora: B 1991 roay, Ha msTOM Kypce €ro Npuriacuiu padoTaTh IOPUCKOHCYIBTOM B HOBYIO
SPOCIABCKYI0 aBHakoMIaHuioo. OT IOPUCKOHCYNbTa ACTaxoB OBICTPO IOpOC 10 HayaJbHMKA
IOPUANYECKOro yrpasieHus. «Mou aMOUIMY U 3anpockl ObLIH Mpe. MHe X0Tenoch paboTaTh Mo
pa3HbIM fenam. S ayBcTBOBaJI B ce0e MOTEHIMAN, SHEPTHIO. Sl cTa aBOKaTOM.

OpHMM U3 MEpBBIX CPeIM aJBOKATOB OH CO3/ajl COOCTBEHHBIN CailT. ACTaxoB mpeisarain
MPUCHUIATh €MY BONPOCHI, HA KOTOpble oTBeuan. becruiatHo. Ilpuxonuno mo Teicsye muceM B
Mecsl. OTo Oblla TMpeKpacHas TMpakTUKAa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropunnueckux kpyrax npo3suine ActaxoBa — «MHUPOTBOpEL», TO €CTh aJBOKAT AEJIaeT
BCE BO3MOXHOE, YTOOBI PEIIUTh BOIPOC MEXAY MCTIOM M OTBETYMKOM IOJIIOOOBHO, Aa0bl HE
JOBOJUTH JIENO JI0 CyAa, K 4eMy CTpeMHUTCs T000i KBanu(uIUpOBaHHBINA anBokar. MIMeHHO
MHPOBOE COIJIAIIEHWE, a HE BBIMTPAaHHBIA MPOIECC, CUUTAETCS BBICHIMM JOCTUKEHUEM
a/IBOKaTCKOW SKBUITUOPUCTHKHU.

AcTaxoBy JI0BOJAMJIOCH 3aHUMAaThCsl OpakOpa3BOAHBIMU MPOLECCAMHM 3BE3Jl OICTPAJIbI.
PasroBapuBaer ¢ kinMeHTaMu ACTaxoB JIBa-TpH 4aca — TOJbKo o fene. He pa3 ObIBajno, 4To
Oorarble KIIMEHTHI, 3aKJIIOYMB C ACTaXOBbIM JOTOBOP, TYT K€ 3BaJld €r0 B PECTOpaH, B CayHY, Ha
oxory. «COmmkeHne TONbKO Memiaer paboTe,— oObscHseT ActaxoB.— I JOMKEH OCTaBaThCA
YHCTBIM NPOPECCHOHATIOM.

AMepuKaHCKH ceHaT mpuriacui Acrtaxoa Ha roa B YHuBepcutTeT [IurTcOypra, oguH u3
crapeimmx B CIIIA, ydnTbcst MeXAYyHapOJIHOMY M KOHCTHUTYHHOHHOMY mpaBy. B 1999 rony on
3amumian B BepxoBHOM cyzie uHTepechl npaButenbcTBa PO. 3acenanue BepxoBHOro cyma Obu10
HazHaueHo Ha 7 okTsA0ps. ExBa mporecc nomien, Kak UCTIBI 3asIBHJIM, YTO OTKA3bIBAIOTCS OT HCKa.
B Oymare, koTopyro OHM MOJald, OblJIa a)Ke BbIpaKeHa TOTOBHOCTh MIPUCOEAMHUTHCS K OOphOE ¢
MUPaTCTBOM. DTO OblIa KAaNUTYISIMS,— 3akitoyaeT ActaxoB. B BU3UTHON kapTouke AcTaxoBa
Hanucano—"[laBen AcraxoB, anBoKat" U OOJIBIIE HUYETO.

CuryanuonHas 3ajayda 2.

Anamm3 curtyauuu «IllpodeccnonaibHasi Kapbepa padOTHUKA.

Bbl1 sBnsieTech HauaIbHUKOM OT/IENa KaJpOBOU CITY>KOBI PEANPHUATHS (OpraHU3aLMH).
Bomnpocsl

1. IlpeanoxxuTe MpUMEPHBIH IIaH PabOTHI C KAHIUAATOM, BKIIFOUEHHBIM B PE3€pB.
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PrYTuC

2. IlpemymoxxuTe acmeKkThl, MO KOTOPHIM MOXKHO IIPOBECTH IPOBEPKY CIIOCOOHOCTEH U
KAa4eCTB 3TOT0 KaHIKUIaTa.

3. Kakue HMHCTpYMEHTHI (ZIelOBBIE UTPBHI, MPAKTHYECKUE 3aJaHHs TECTbl, UHBIE (OPMBI)
MO’KHO UCIIOJIb30BaTh NpH paboTe ¢ KaHAuAaToM?

KonrpoabHasi Touka Ne4 (BbINOJIHEHHE TPYNIIIOBOTO MPOEKTA):
«KangpoBoe o0ecnieueHue npeanpusTus UHAYCTPUU TYPU3MA U FOCTENPHUMCTBAY

I'pynna cmyoenmog Oenumcs Ha nooepynnvl om 2 00 4 uenogex 6 kadcoou. Kaswcoas
noo2pynna npoeooum ucciedo8arue no eblOpanHomy oowvekmy. Ilocne ucciedosanus 2omogumcs
NOSICHUMENbHASL 3ANUCKd, HA OCHOBE KOMOPOU 6bINOIHAENICS NPE3eHMAYUsL U NUULENCsL pelb.

Kaoicoas nooepynna npeszenmyem ceotl epynnogot npoekm 6 ¢hopme MynbmumeOutiHou
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPeonoiazaemcs HeboIbUWAsL 2PYRNOBAsE OUCKYCCUSL U
0mMeemvl Ha 803MONCHBIE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3awumvl 2PYNNOGLIX NPOEKMOS8 AGNIAEMCs N00GeOeHUe UMO0208 U
IKCNEePMHAsL OYeHKA Pe3yiIbmamos pabomvl NOOSPYnN.

IIpumepHoe coep:kaHNe IPYNIOBOIO MPOEKTA.

Tumynvnwi iucm

Beseoenue (1-2 ctpaHuiis)

OO0ocHOBaTh aKTyaJlbHOCTb TEMbBI TIpYIIOBOIO IPOEKTa, €ro TEOPETUYECKYI0 MU
MIPAKTUYECKYI0 3HAYUMOCTb. OmnpenenuTh Leiab TPYNIOBOrO MPOEKTa U OCHOBHBIE PEIIAEMBbIE
3a1a4ui. BeraenuTs npeaMeT U 00beKT rpyNnInoBOro NpoeKTa.

1. OOw1as xapakTepucTHKa 0ObEKTa UCCIIEJOBAHUS

2. AHanM3 KOJIMYECTBEHHBIX M KAUECTBEHHBIX XapaKTEpUCTUK IepcoHana (aHayu3
NepCoHaja Mo KaTeropusM, reH1epHoOMY IIPU3HAKy, BO3pacTy, 00pa30BaHUIO, CTAXY U Jp.)

3. Ananu3 KaJIpoBOM MOJMTUKM OOBEKTa HccleoBaHUs (BbIOOp J1I0OOTO HAIpaBICHUS
YYP: ananmu3 mnogbopa M oTOOpa TMepcoHana, €ro aJanTalud, OLEHKH, oOyueHus,
CTUMYJIMPOBAHUS, OPraHNU3alMOHHOIO MOBEAECHUS, KOHQIMKTOB U Ap.)

AHaluTHYECKUE MaTepuanbl 00s3aTeIbHO JOJDKHBI COMPOBOXKAATHCSA TaOnMMLIAMH U

PUCYHKaMH.

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

CnenaTh BBIBOABI 10 TPOBEIEHHOMY aHAIHM3y: OCHOBHBIC TIOJOXHUTEIbHBIE |
OoTpHUIaTeNIbHbIE MOMEHTHI. Ha OCHOBE BBISIBICHHBIX HETaTHBHBIX MOMEHTOB IMEPEUHCIUTHh MyTH
WX PEIICHHUS.

Cnucoxk ucnonvzyemou aumepamypuol (He menee 10).

OdopmiieHre CHUCKa peKOMEHJIyeTcss TpoBoauTh B cootBercTBUU ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCMONB30BAHHYIO JTUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOW Hymeparueil B
anaBUTHOM TIOPSIZIKE, a TakXke yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmupyercs CHUCOK TUTEPATYPHI CASAYIOUIIM 00pa3oM:

HopmartuBHas nureparypa

OcHoBHast TuTepaTypa

JononHuTenpHas TuTEpaTypa

[Tepuoanueckue u3IaHUSL

NuTtepHeT-pecypchl



http://znanium.com/
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IIpoMesKyTOUYHAS aTTeCTAUMS
5 CEMECTP
3ader (peuieHne TECTOBBIX 3aJaHMIA)

1. Crparerns ynpap/jeHnus nepcoHaioM, Wi KaApoBasi CTPAaTerus, BLIpadaTbIBaeT:

a) METO/Ibl, 00eCIeUnBaIOIINE YKOHOMHUYECKH () (HEKTUBHOE JOCTHKEHHE CTPATETUIECKUX LIETIeH;
0) peanu3anus CTpaTerM4YeCKUX ILeJieil, MOBBIIICHUE 3aWHTEPECOBAHHOCTH BCEX PaOOTHUKOB
HOPEINpPUATHS K PeaTn3aliy CTPATerny Pa3BUTUS KOMIAHUU U 3()()EKTUBHOM JOCTHKEHHU ITUX
LEJIEN.

2. Jloa:kHA JIM KAJPOBasi CTPATErHsi OPraHU3AIHH BKIIOYATD:

a) UCCIieI0BaHNE KOHKYPEHTHBIX MPEUMYIIECTB B KaJIPOBOW MOJIUTHKE;

0) uccienoBaHus peIHKA TPY/a;

B) GOpMUPOBAHHUS KaJIpOBOI'0 NOTEHLIMANA (PUPMBI;

I) pacmpeieneHusi HMEIONIMXCA KaapoB MPENNpHITHS WU TMPUBIEKAEMBIX JOMOJHUTEIHHO
YeJIOBEYECKHX PECypPCOB;

1) B3aUMOJICHCTBUS C pIHKaMH (PaKTOPOB MPOU3BOJICTBA, IICHHBIX OyMar, BaIFOTHBIMU PhIHKAMU;
e) bopmupoBanus 3PPEKTUBHON KaAPOBOU MOIUTUKH;

) CBOEBPEMEHHOE OIpeelieHne KaueCTBEHHOM M KOJNMYECTBEHHOH MOTPEOHOCTH B KaJpax C
YYETOM Pa3BUTHS.

3. Kakoii MeToa ynpasJieHUsI NePCOHAIOM OTJIMYAETCS MPSIMbIM XapaKTepoOM BO3/1eicTBHUS:
a - aIMUHICTPATHUBHBIC;

0 - JKOHOMUYECKHE;

B - COIIMATBHO-TICUXOJIOTUIECKHE.

4. Konuenuusi 0ropokpaTudeckoro ynpasijenuss YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ Pa3IMYHBIX ACTIEKTOB MCTOPHYECKU PA3MYHBIX MIKOJ YIPABICHUS C IETBI0 YCHUIICHUS
MIPUKJIATHON OpUEHTAIIMY TEOPHH YIIPABIICHUS,

0) CO3JaHUM CHCTEMBI TPUHIIUIIOB YIIPABJICHUSI IEPCOHAIIOM T'OCY/IapCTBEHHBIX OpTraHU3aIHA;

B) pa3paboTKe METOJI0B YIIpaBJIEHHs NEPCOHATIOM, HAPABJICHHBIX Ha pa3AeieHUH TpyAa U y3KOH
crienuaInu3aiu pabOTHUKOB.

5. Konuenuusi aJMUHUCTPATHBHOIO YINPAaBJeHHs MNEPCOHAJIOM ObLla HampaBjieHAa Ha
pa3padoTKy:

a) CUCTEMBbI METOJIOB aKTUBU3AIIMH HHTEIUIEKTYATbHBIX PECYPCOB JIMUHOCTH;

0) crcTeMBl METO/I0B, (PYHKIINI ¥ IPUHITUIIOB YIIPABJICHUS OPTaHU3AINH B IIEJIOM;

B) CUCTEMBI, TpeOyIOIIeil HeNpepbIBHOW palMOHAIM3alMK IPOM3BOJICTBA M Tpyda C LEINbIO
TIOBBIIICHHST €TO MTPOM3BOIUTENFHOCTH 1 3()(DEKTUBHOCTH;

I') CUCTEMbI MOTHBALIMH [TEPCOHAIA.

6. KoMy npuHaIjIe;KUT BHIBOI O CYIIECTBOBAHUH 3aBHCHMMOCTH NMPOU3BOAUTEIHLHOCTH TPYyAa
OT OTHOIIEHUH MekK1y WIeHAMHM KOJUIEKTHBA, M YTO 3JKOHOMHYECKHe pPe3yJbTaThl
(GYHKIIMOHUPOBAHUS OPTAaHU3AIUH HEMOCPEICTBEHHO 3aBUCAT OT MOTHBAIIUH PAGOTHUKOB U
COLMAJILHBIX ACNEKTOB yNpaBjeHus?

a) Aupu daiioio;

0) Dnrony Mbiio;

B) Bunbsimy Oyun;

r) @.VY. Tritnopy.

7. I1oJIoskeHMSI O TOM, YTO TPYI SIBJISIETCS  KeJAHHBLIM I/ OOJILIIMHCTBA PA0OTHUKOB, OHH
cTpemMsTcsl OpaTh Ha ce0sl OTBETCTBEHHOCTb, MPOSIBJISAIOT 3aHHTEPECOBAHHOCTh B Pe3yJbTaTax
pa0doTbl, HWHULIMATHUBHBI, IeJieyCTPeMJIeHHbl, H300peTaTe/ibHbl, 3aHHTEPECOBAHHOCTH
Pa0OTHMKOB NPSIMO 3aBUCHUT OT CHCTEeMbI BO3HATPAKIEHHUS COCTABJISIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,




®EJIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[I>KETHOE OBPA30BATE/TBHOE CMK PTYTUC
VUPEXJIEHVE BBICIIIETO OBPA30BAHIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA» Nuem 54 us 126

B) KOHIIENIMU yrpasiieHus no ueiasim (MBO);

r) Teopun X.

8. K ¢axkTopam BHelHel cpelbl, BO3/IEHCTBYIOIIMM HAa KA/POBYIO NMOJUTHKY OPraHU3allUuH,
OTHOCSITCS:

a) 1IeJI OpraHu3aIuu;

0) cTuib paboTHI;

B) IPO()COFO3HI;

I') IPaBUTEJILCTBEHHOE PETyJIUPOBAaHUE U 3aKOHO/IATENILCTBO;

1) IpUPO/Ia 3a1a4u;

€) ’KOHOMHUYECKHUE YCIOBUS;

) KOHKYPEHIIMSI Ha PbIHKE TPYAa;

3) pabouas rpymmna.

9. K BHyTpeHHHM (paKTOpaM, BO3AeiiCTBYIOIIUM HA KaJAPOBYI0 MOJUTHKY OPraHU3aluH,
OTHOCSITCS:

a) KOHKYPEHLIMsI Ha PbIHKE TPYAQ;

0) IpaBUTEIBCTBEHHOE PETYIUPOBAHNE U 3aKOHOIATENBCTBO;

B) paboyas rpynmna;

T') CTWJIb JIUJIEpA.

10. C Touxku 3penuss YUP oTHouleHHe pe3y/bTaTa BBINOJIHEHHO COTPYIHHKAMH PadoThl K
3aTparaM, KOTOpbIe HeceT OPraHu3aLus B CBSI3U C BbINIOJTHEHUEM IAHHON pa0doThI ABJISIETCS:

a) TMoKazaTeeM SKOHOMIYECKOH 3(P(HeKTHBHOCTH;

0) nokasareneM coluanbHON HPHEeKTUBHOCTY;

B) [TOKa3aTesyieM MPOU3BOACTBEHHOM A (P(heKTUBHOCTH;

r) okazareseM 3 PEeKTUBHOCTH KayecTBa.

11. OOecneueHue B JI00BIX BEePTHKAJIBLHBLIX paspe3ax cucreMbl YYP uepapxuueckoro
B3aMMOJCHCTBUA MEXKIy 3BEHbSMH YIPABJICHHS, HPUHIUNHAIBHOW XApPaKTePHUCTHKOMI
KOTOpPOro fBJIsiETC HeCMMMeTpHYHasi mepeaaya wuHdopmanuu “BHU3” U “BBepx”
NpeAcTaBJIsieT co0oii:

a) MPUHIIUI ONEPaTUBHOCTH;

0) IPUHIIMIT TPEEMCTBEHHOCTH;

B) MIPUHIUIT HEPAPXUYHOCTH;

I') IPUHIMI CUCTEMHOCTH.

12. Kak no0uThcs yMeHbIIEeHUsI NpeAsio:KeHHe PAa0OTHHKOB B OpPraHu3auuu (MPUBECTH
YHMCJICHHOCTh B COOTBETCTBHE C ee¢ pealbHbIMH NOTPeOHOCTAMM), He mpuleras K
YBOJIbHEHUSAM?

a) 3aKJII0YEHNE KPAaTKOCPOYHBIX KOHTPAKTOB;

0) nepeoOydeHue rnepcoHania;

B) MEPEBOJ] YaCTH COTPYAHUKOB Ha COKPAIIEHHBIA pabouMii AEHb WIK pabouyr0 HEJEIIO;
I') C IOMOIIIBIO POTALIMU MTEPCOHAIA;

1) YIPaBJIEHUE COACPKAHUEM U ITPOLIECCOM MOTHBAIIMK TPYJOBOIO MTOBEACHHUS.

13. K npenMmymiecTBaM BHYTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) MOBBIILIEHUE MOTUBALIUHU, CTETIEHN yJOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX HJIEH U UMITYJIbCOB Il Pa3BUTHUS;

B) OoJiee MIMPOKHE BO3MOKHOCTH BBIOODA;

r) 00Jiee TOUHYIO OLIEHKY CIIOCOOHOCTEH COTPYIHUKOB;

1) CHUKEHHME CTENIEHU PUCKA IIPU MTPOXOKIECHUH UCIIBITATEILHOIO CPOKA.

14. K nperMy1ecTBaM BHEIIHUX HCTOYHUKOB HaiiMa OTHOCHAT:

a) HU3KHUE 3aTPaThl HA a[alTalluIo IEPCOHAA;

0) IPUTOK HOBBIX UAEH U UMITYJIbCOB JJISl pA3BUTHS;
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B) TIOBBIIIICHHE MOTHBAIIMH, CTETICHH YIOBJICTBOPEHHOCTH TPYIOM Y KaJpPOBBIX PAaOOTHHKOB.

') MEHBIIIHE MPOOIEeMbI C MPOPECCUOHANTBHON U COIUAIILHON HHTErpallieH;

1) OoJiee MUPOKKHE BO3MOKHOCTH BhIOOpA.

15. IIpouecc, KOTOPbBIl BKJIKYAET B ce0sl CepUI0 MEPONPUATHH M JeiiCTBUI M0 U3YYEHHIO
NMCHXOJOTHYECKUX M MPO(ecCHOHAIBHBIX KAYeCTB MPETEHIEHTA ¢ HeJbI0 YCTAHOBJIEHUS
NMPUTOJHOCTH JIJIS1 BBINOJHEHUS KOHKPETHbIX Ppado4yux O00s3aHHOCTEH W BbLIOOP U3
COBOKYITHOCTH 3asiBUTeJ el HanboJ1ee MOAXOASIIEro — 3T0:

a) Habop KaHIUIaTOB;

0) oTOOp KaHIUAATOB;

B) hopMHUPOBaHUE KaPOBOTO pPe3epBa;

I') pacCTaHOBKA paOOTHHUKOB;

1) KCTIOJIb30BaHUE PAaOOTHUKOB.

20. OcHOBHBIE 11eJIM AJANTAIIUN HOBBIX PA0OTHUKOB B OPraHU3alluN:

a) YMeHbIIIeHHE CTapPTOBBIX U3JIEPKEK, CHUIKEHHE CTPECCOB, COKpAIlIEHNE TEKYUYeCTH KaJApOB

0) DKOHOMUS BPEMEHH MEHEKEPOB U KOJIIET

B) Pa3zBuTHe COCTOSHUS yIOBIETBOPEHHOCTH PabOTOM

r) Bcee BhIIeniepeunciieHHbIC BAPUAHTHI.

6 CEMECTP

JK3aMeH (pelnieHHe TeCTOBBIX U MPAKTHYECKHUX 3aJaHM )

1. 3agauyeii ynpaB/ieHUsl YeJI0BeYeCKUMHU PeCcypcaMu sIBJISIIOTCS:

A) ITonbop, HaeM U pa3MelIeHne epcoHaIa.

B) OnTumusanus Tpy10BbIX OTHOIIEHUH.

C) TpeHUHT U pa3BUTHE YEIIOBEUECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Het nmpaBuibHOTrO OTBETa

2. Paziuuns Mekay 3aKpbITOi U OTKPBITOH KaApPOBOil MOJUTHKON CyLIeCTBYIOT NIPH:

A) Habope, anantauuu, 00y4eHuu, MpOABHKEHHH, MOTUBAIIMK U CTUMYJIMPOBAHUS IEpPCOHANA

B) Bribope cuctemsbl omiaThl TpyJa U BO3ZHArpaXXAeHUsI IepcoHaa.

C) B3bICKaHUs 3a HapyIIEHUE TPYAOBOM TUCHUIUIMHBI U KajJ00ax Ha OTJCNIbHBIX paboyunX.

D) OcBobosxaeHnn nepcoxana.

E) Het nmpaBunsHOTrO 0TBETa

3. KagpoBasi mojiMTHKA NpeInpuATHI — ITO:

A) CHOXHBI KOMIUJIEKC TNPEAJIOKEHUH, IO0rM, Oe3740Ka3aTeJbHO NPUHAT BCEMU WIEHAMH
KOMITaHUH, KOTOPBII onpeensieT o01ue paMKi OpraHM3alluOHHOTO TIOBEICHUSI.

B) Cucrema, xoTopas ompenensieTcs BO B3aUMHOM KOHTPOJIE, B3aMMOIIOMOILH, HETPEPHIBHOM
Pa3BUTHUH UHAMBUIYAJILHOTO U TPYIIIOBOIO MOTEHIINAJIA PEANPUSITHUS.

C) KagpoBoe ninaHupoBaHue.

D) Cucrema npaBusl 1 HOPM, KOTOpPbIE OCO3HAHbl U COOTBETCTBYIOIIMM 00pa3oM O(OpMIIEHBI U
IIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATETUEN NPEANPUATHUS

E) Her npaBunibHOTO OTBETa

4. I¢pdeKT oT ynpasJieHUs IEPCOHATIOM HA NPeANPHUATHH BbIPasKaeTcs:

A) B yBenuueHuHu BhIycKa MPOYKIUHU BCIEICTBUE POCTA MTPOU3BOIUTEIILHOCTH TPY/a.

B) B y10B1€TBOPEHHOCTH TPYIOM.

C) B »oKOHOMHMH CpEACTB TPH COKpPAIIEHUH CPOKOB OOYy4YeHHsT B pe3yibTaTe IMoaodopa
BBICOKOKBAIM(DUIIMPOBAHHBIX KaJPOB,

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETa
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5. IlnanupoBaHue HA NPeANPHUATHH B cepe yNPaBJIeHHUS NIEPCOHAIOM NPeACTaBIAseT cO00i:
A) Ilporpammy omnpeziesieHns ONTUMAaIbHOW OpraHU3alMOHHON CTPYKTYPBI IPEIIPUSIITHS.

B) Cucremy npaBui ¥ HOpM, KOTOPBIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pazoM O(OpMIIEHBI U
MIPUBOJIALINX YEJIOBEUECKHM PECYypC B COOTBETCTBUE CO CTPATErUeH MpeANpUsTHUS.

C) Cucremy penieHHii, HA OCHOBaHUHM KOTOPBIX MOXKHO OyZeT pa3padoTaTh MporpamMmy pa3BUTHS
MepcoHaNa BO B3aMMOJICUCTBUU CO CTpATEeTUEll MpeAnpUsTUs

D) I[lpuBneyeHus: JOMOJHUTEILHOTO MEPCOHANIA UM COKPAIICHUS CYIIECTBYIOIIEH YHUCIEHHOCTH
MepcoHaa 4yepe3 pocT WM CIaj] MPOU3BOJICTBA.

E) Her npaBuibHOTO OTBETa

6. IIpouecc npueMa Ha padOTy COCTOUT U3 CJAEAYIOLIUX CTAAMIA:

a) AeTtanu3anus TpeOOBaHUI K BAKAHTHOMY pabodeMy MeCTy U IIpUeM Ha padoTy;

0) mo0op KaHIUAATOB, OTOOP KaHAUJATOB U MIPUEM Ha padoTy;

B) JeTranu3anus TpeOOBaHHMM K BaKaHTHOMY paboueMy MecTy, Mmoa0op KaHIWIaTOB, OTOOp
KaHJIMJATOB U MpUeM Ha paboTy

7. IIpogeccuorpamma - 310:

a) IMepedyeHb paB U 00sA3aHHOCTEH paOOTHHUKOB;

0) ommcaHue OOIETPYAOBBIX U CIIEHUAIBHBIX YMEHHIA KaX10T0 pabOTHHKA Ha MPEIIPUSATHH,

B) 9TO ONHCAaHHME OCOOCHHOCTEH OMpEeNeNIeHHON NpodecCHH, PaCcKpHIBAIOILIEE COAEpIKAHHE
poeCCHOHATIFHOTO TPY/Ia, a TAKKE TPEOOBA"HUS, IPEIBSIBIIIEMBIC K YEIIOBEKY.

r) mepedyeHb npodeccuii, KOTOPHIMH MOXKET OBJIaJIeTh pAOOTHHUK B Mpeeax ero KOMIETeHIINH;

1) TiepedeHb Bcex mpodeccuii.

8. KonduukrHas cutyanus - 31o:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJIEH C arpeCCUBHBIMHU JICHCTBUSIMU;

0) mpenMeTsl, JIOAM, SBIEHUS, COOBITUS, OTHOIIEHUS, KOTOpble HEOOXOAMMO MPHUBECTH K
OTIpe/IeIECHHOMY PaBHOBECHIO Ui o0ecrieueHus: KOM(POPTHOIO COCTOSIHUS MHAWBHJIOB, KOTOPBIE
HaXOJATCS B MOJI€ TOW CUTYallUu;

B) COCTOSIHHE ITEPETOBOPOB B XOJI€ KOH(IIUKTA;

I') ollpeJieNIeHue CTaAuii KOH(IIMKTA;

1) IPOTUBOPEYUBBIE MMO3ULIUN CTOPOH IO NMOBO/Y PEIICHUS KaKUX-JTMOO BOIPOCOB.

9. Cpeanuii ypoBeHb 3apIIATHI OIHOTO PA0OTHMKA PACCYMTHIBACTCH:

a) KaK OTHOIIIEHHE Ka4yeCTBEHHOM MPOAYKLUHU K 0011eMy 00beMy TOBapHOM MPOAYKLIUU;

0) KaKk OTHOILIEHHE TPUOBLIH K C€0ECTOMMOCTH NMPOU3BEICHHON MPOTYKIINH;

B) KaKk OTHOILIEHHE ce0ECTOMMOCTH K CTOUMOCTH TOBapHOU MPOIYKIIHNH;

I') KaKk OTHOILIEHHE 00beMa MIPOU3BEACHHON MPOAYKIMH K 00IIel YHCIEeHHOCTH paOOTHUKOB;

1) KaK OTHOIIIEHHE 001Iero GoH/Ia OraThl TpyJaa K 00IIel YUCICHHOCTH MepCoHaa.

10. Onpegenenne KBaTH(UKANUM CHENHMAJINCTA, YPOBHSI 3HAHWH JH00 OT3BIB 0O €ro
CIIOCOOHOCTSIX, 1€JI0BBIX M HHBIX Ka4ecTBaX:

a) aTTecTalus;

0) TUCKpUMHHAIIMS;

B) aBTOpU3ALIUS;

I') JOKHOCTHAsi MHCTPYKIIMS,

1) ampoOarisi.

11. BoicBOOOKI€HNE IEPCOHAJA - ITO:

a) yBOJIbHEHUE paOOTHUKOB M0 COOCTBEHHOMY KEJIAHUIO M HHUIIMATUBE aJIMUHUCTPALINH;

0) KOMIUIEKC MEPOIPHUATHI MO COOJIIOIEHUIO MPABOBBIX HOPM M TCUXOJOTHYECKOU MOAJIEPIKKE
MIpU YBOJIbHEHUH;

B) KOMIUIEKC MEPOIPHUATHI MO COOJIIOIEHUIO MPABOBBIX HOPM U TCHXOJIOTUYECKOW MOJAEPKKE
IIPY YBOJIbHEHUH, a TAK)KE BBIXOJ HA MIEHCHIO.
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12. Cpean kadecTBeHHBIX NoOKa3aTeeil 3(Q(PeKTUHBHOCTH CHCTeMbl YNPaBJIeHUSI BbIIEJIHTE
KOJIMYeCTBEeHHbII OKa3aTe/Ib:

a) ypoBeHb KBaMH(UKAUU paOOTHUKOB amapara yrnpaBlieHHs;

0) 000CHOBaHHOCTb U CBOEBPEMEHHOCTb MPUHSATHSI PEIICHUN yIIPaBICHUYECKUM IIEPCOHATIOM;

B) YPOBEHb HCII0JIb30BAHUS HAYYHBIX METOJOB, OPraHU3AL[MOHHOMN U BBIYUCIUTEIBHON TEXHUKY;
I') YPOBEHb OPraHU3aLMOHHON KYJIbTYPHI;

1) BeIMYMHA 3aTPaT Ha COJCpXKAHHUE YIPABICHUYECKOro ammapara B o0meM (QoHae 3apaboTHOM
IJ1aThl IEpCOHANa.

13. Pa3BuTHe nepconana - 31o:

a - Tpolecc MOArOTOBKU COTPYJHUKA K BBHIMOJHEHHIO HOBBIX MPOU3BOICTBEHHBIX (YHKIIHA,
3aHSTHUIO HOBBIX JOJDKHOCTEH, PELLIEHUIO HOBBIX 3a/1a4;

0 - mpoIecc NepruoIuYecKoi MOArOTOBKH COTPYIHUKA Ha CHEIMATU3UPOBAHHBIX KypCax;

B - oOecrieyeHrne 3((EKTUBHON YNPABICHYECKONH CTPYKTYPBI M MEHEIKEPOB IS JOCTHKEHUS
OpraHMU3aIMOHHBIX IEJIEH.

14. Kapsbepa - 370:

a - MHAMBHIYaJbHO OCO3HAHHAs MO3MUIMS U TOBEJIEHHUE, CBS3aHHOE C TPYIOBBIM OIBITOM U
NeSITENIbHOCTBIO Ha MPOTSHYKEHUU paboueil )KU3HU YEII0OBEKa;

0 - oBbIIIEHHE HA O0JIee BHICOKYIO CTYIEHb CTPYKTYPhI OPTaHU3allMOHHON HEPAPXUH;

B - [Ipe/ijIaraeMasl OpraHu3anyei ociieJ0BaTeIbHOCTh Pa3IMYHbIX CTYIIEHEW B OpraHU3allMOHHOM
UepapXxuu, KOTOPbIE COTPYTHUK MOTEHIIMATHLHO MOKET MPOUTH.

15. Ouenka 3¢p(peKTUBHOCTH JAeATEIbHOCTU NMOAPAa3/ie/ieHUil YIPaBJIeHHs MEPCOHATIOM - 3TO
CHCTEMHBIH NPOLeCcC, HANPABJICHHBIN HA (BbIOEpHUTE BCe NPaBHIIbHbIC OTBETHI):

a - COU3MEpPEHNE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C ACSITEIbHOCTHIO KaJPOBBIX CIYKO;

0 - COOTHOLIEHHE pEe3yIbTAaTOB JAEATEIBHOCTH KAaJIpOBBIX CIYKO C HUTOraMu JesTeIbHOCTH
OpraHM3alMH B LIEJIOM;

B - COOTHOUIEHHE Pe3yIbTATOB ACATEIbHOCTH KaJPOBBIX CIYKO ¢ UTOTaMH JEATEIbHOCTU IPYTUX
MTOAPA3ACIICHUMN.

16. IIpucnocoO;1eHue paGOTHMKAa K HOPMAaM IOBeleHHMsI M B3aHMOOTHOLIEHUH B HOBOM
KOJIJIEKTHBE — 3TO0:

a) ncuxo(pu3noIoruyecKas aaanrarus;

0) coruaabHO-TICUXOJIOTHYECKas aJanTaIlus;

B) OpraHM3alMoOHHas a/1anTalus;

I') HOpMaTUBHAas aJanTalus.

17. Crenenb mnpecedyeHusi MOTPeOHOCTEH OpPraHuM3allid M MNOTpPeOHOCTell pPa0OTHMKOB
XapaxkTepusyeT B 00JibllIeii CTeNeHu:

a) MHCCHUIO OpraHHU3aluy;

0) opraHu3aIMOHHBINA KJINMAT;

B) HaJIMYHUE NPOrPaMM IOBBIIICHUs KBATH(PUKALINY;

') ypOBEHb KOHQIUKTHOCTH B OPraHU3alINN;

1) XapakTep KOMMYHHUKAIIU{ B OpraHU3aIMH.

18. O0bexkTOM ayauTa EPCOHAJIA ABJISAETCH COCTOSIHUE:

a) COCTOSTHUE TPYIOBOM chepbl IKOHOMHUECKOTO CYObEKTa,

0) TpyAOBOH KOJIJIEKTUB, €r0 OPraHu3alls 1 HOPMUPOBAHUE;

B) aIMUHHMCTPATUBHBIN armapar;

') COCTOSTHUE TPYIOBOTO KOJIJIEKTUBA B OPraHU3AllNY;

1) TIOJIOKEHHUE TOCYIapCTBEHHBIX CITYXKAIIUX

19. Texymasi nesioBasi OLlEHKA MEePCOHAJIA ocylecTBIsIeTcs: B popme:

a) aTTecTalluu;

0) aHKETUPOBAHUS;
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B) HAOJIOJCHUSI.

20. Poranus kak MeTo] 00yYeHHsl, XapaKTePU3yeTcsl BBICOKMMHU H3ePKKAMH, YTO CBSA3aHO
c:

a) He0OX0IMMOCTBIO MOA00PA 3aMEHBI MPU NEPEX0/Ie COTPYAHUKA C OJHOTO MECTa Ha JIPYroe;

0) moTepeil MPON3BOAUTEIHLHOCTH MPU NIEPEMEIICHIHN PAaOOTHUKA C OJJHOW JTOJMKHOCTHU Ha JIPYTYIO;
B) HEOOXOMMOCTBIO BBIICTICHUSI MAaCTEPOB JIsl 00yUYEHHs COTPYAHHUKA Kax 10l HOBOU padoTe.

IIpakTnyeckoe 3axanue 1
«Pa3padoTka npoduias 10KHOCTH PAa0OTHHKA MPeINPUATHS HHAYCTPUH TYPU3MA H
rocTenpuUMCTBa»

Omnwucanue 3TanoB NPOBEIECHUS MPAKTHUECKOTO 33 JaHHS

1. JlaTb KpaTKyr0 XapakTepHUCTUKY BbIOpaHHOro oObekTa B cdepe TypusmMa U
TOCTETIPUIMCTBA.

2. OmnpeaenuTb BaKaHTHYIO JOJDKHOCTb, JJIi KOTOPO#l OyneT pazpabaThiBaThCsl MPOQPUIIL
KOMIIETEHIIUH.

3. Pa3zpaborath npoduiab KOMIETEHIUH 11 BAKAHTHOM J1OJIKHOCTH.

4. OUeHnTh BOXHOCTh KaXIOW KOMIETEHIIMH, MCIIOJIb3YS KIACCU(PHUKAINIO: KPUTHIHO,
BaXKHO, JKEJIATEJIHO.

5. Oro0pa3uth npoduiib KOMIIETCHIUN TpapuuecKul Wik B hopMe TaOIInIIbL.

IIpakTHyeckoe 3aganue 2

«IIOCTPOEHUE KAPBEPOI'PAMMBI»

Onucanue cuTyauuu

Ber  3akanumBaere @ ®PI'BOYBO «PI'YTUC» 1o  HampaBleHHIO  MOATOTOBKH
«MenemxmenT». Ilepenq Bamu BcTaer BONpoC, Kak MOCTPOUTH CBOM JATbHEWIIHMI KU3HEHHBIN

yTh.

ITocTranoBka 3agaun

[TocTpoiiTe KapbeporpamMmy CBOEro BO3MOXKHOTO KapbepHOro HyTH (IyTel) mocie
OKOHYaHUS BBICIIETO y4eOHOTO 3aBEICHHUS.

Meroanyeckue yKasaHus

Kapvepoecpamma - WHCTpYMEHT yIpaBlIEHUS Kapbepou, MpenCTaBISAIOUMI CcoO0M
rpadguyeckoe OMHMCAaHWE TOro, YTO JOJDKHO NPOUCXOAMTHh WIM NPOUCXOAUT C JIIOJABMHU Ha
pasIMuYHBIX JTamax Kapbepel. lIpoBoxmsdTcd cnenuanbHbIE HAaydHBIE HCCIIEIOBAaHUS B
3aMHTEPECOBAHHBIX OPTraHM3aLMAX, [0 PE3YJbTATaAM KOTOPBIX CTPOSATCA KapbeporpaMMBbl IS
Pa3JIMYHBIX CIEHUAIUCTOB U PYKOBOIUTEIICH.

KapseporpamMmma coctout W3 JByX 4acTed. B mepBol 4YacTH COAEPKHUTCS NEPEUYCHBb
JOJDKHOCTEH, BBICTPOCHHBIX B IIOCIEHOBATEIIBHYIO LEMNOYKY 10 BOCXOIAILIEH JIMHUM, KOTOpbIE
MEHEHKEP MOXKET 3aHUMaTh B TEUEHUE BCE CBOEU TPYIOBOM JNEATEIBHOCTH C YKa3aHUEM CPOKOB
3aHATUS JIOJDKHOCTEW B rogax. Bo BTopoil - XapakTepuCTHKa BUIOB OOYUYEHHMsI, MOBBIIICHUS
KBaJIM(DUKAIMH, IEPENOIrOTOBKY KaJIpOB C yKa3aHUEM BHJIOB y4eOHBIX 3aBeJeHUI, (GaKylIbTETOB,
KypCOB, KOTOpble HEOOXOIMMO TNPOWTH MEHEIKEPY Ha KapbepHOM IIyTH, BKJIIOYas 3aIIUTY
JUCCepTalii M TOJIydeHUE YUYEHBIX CTeNeHell M 3BaHMii, ¢ yKa3aHMEeM IMepuo/IoB (B rojax)
npoxoxjaeHus oOyuenus. CamocrosATenbHOe OOyueHHe TakXKe BXOJUT BO BTOPYIO YacTb
KapbeporpaMMbl. Crenyer OTMETHTb, YTO CPOKM HAXOXKIEHUS Ha OTIENbHBIX JOJIKHOCTSIX
JIOJDKHBI YBSI3BIBATHCSI CO CPOKAMU TIOCTOSIHHOTO O0YYECHHUS.
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Pemenne curyanum
Ha ocnoBanum mnpuBeneHHoir Ha puc. 1 kapeeporpaMMbl MEHEDKepa MO MEepCOHAILY
BBICIIIETO 3BEHA yIPABIICHUS IIOCTPOUTE COOCTBEHHYIO Kapbeporpammy.

1
Cpoki
ABHATHR KpamagnikousmorHaa yyela
DUHTKHOG TEGR
[noT)
Hauaneduy OenapTamaHTa yipasneHna Nopcoranon Caractontennioe aByqenne,
denepansiorD roCyLApCTReHHOIC GPrand BRacTh CTAMUPGBKE. NSKTORCHAR
B P — KOHCYNBTABMOHHEA NEATENBHOCTE,
I YHACTUE B KOHPEIIEHLMHY,
[ L_ | cumnoauymas, CemuHEpax v T4
J 3aMECTHTEND DYKOBOSWTENS Pekrop MHSTUTYTa JaMTa ANKTOPGKON AMCCeRTaLMM,
pecnyBnUkaHcRore L pa NOELLIEHWA KEEAMMEALIN 5—6 OfiyyeHue B ADKTOPaMTYPe
FAHATOLTH (MM COMCKATEALGTED)
! .

- ~ e 3alra KaHAMDATCROR AMCCepTal.
SaMBCTUTENE TEHERANEHOND BHAML LK OTIlE!RBR 4_.5 OBYsEHUE B 2CTMPaHTYRE
AMPRKTORa No YNpasneHue [ - NOAFITUEKA KANPG YAREEASHISCKOTT W BROPOMMYECKOrD

NEPCOHANOM KYIHDR peCITyGIuKaHGKOr D ApodrNg

O AHNIALLAN MUHWCTECTES -

OfyueHne HE CTEELMANEHDM
_ AKYNLTETE NEpPEnoaroToOEKH
Hauafeyuk oTaens ] bary P
Hauanenuk oTAENa Kagpoa NOAFOTOBKM KANPAB i 3—4 PYKOECSALLME KAOPOE NPU BY3e.
[ I
CamoctoaTensHot ofyvedre
DOPraqy 2aLug OPrAHNAAL | ! b Y

(CTaxMpOBKA}

MEEMEILESD M NERCaHany L _} Menepxep 0o noaroToRee DEyieHe 8 UHGTUTYTE NOBaILIEHWR

Opraquialn KAINE ORTaHnaaLm 2—3 KEANHGMKELMKA, COMUCTORTENEHDE

- - QOyYeme [CTamMpoEka)
Bajoean NONrOTOBKA IKGHOMWMECKOTD WM YTIPERIEHNECKON NpONG 5—6 Brciliee ywafiHoe 3ase0sHue

Puc. 1. Kapbeporpamma MeHeKepa o EPCOHATY BBICIIETO 3B€HA YIPaBICHUS

IIpakTnueckoe 3aganue 3

Amnanu3 cutryauun «Beibupaem crioco0bl 0TOOpa U MPUBJICUEHUS ITEPCOHATIA

Xapaxmepucmuka op2anuzayuu

[Tpoduib AedaTenbHOCTH: TPOIOBOIBCTBEHHAS PO3HUYHAS CETh.

UucnenHocts nepconana: 6osee 50 ThIC. UETOBEK.

Cpoxk paboTsl Ha pbIHKE: 12 JeT.

Obwasn cumyayus

KoMmmanuss — KpynHBI IpPOJOBOJBCTBEHHBIM DPHUTEHIEp Ha POCCHMCKOM pbIHKE. Ee
CTpaTernyeckas Lejb — CTaTh JHUIAEPOM B 00JacTH PO3HUYHOM TOPTOBIM MPOIYKTOB MUTAHUS U
HENPOJIOBOJIBCTBEHHBIX TOBAapOB IMEPBOM HEOOXOAMMOCTH. [ JIaBHBIM CIOCOOOM JOCTHXKEHUS
0003HAaYEHHOH 1eNH SBJISIETCS MOCTOSIHHOE YBEIMUYEHUE YHCila TOPrOBhIX TOYEK IO BCEHl CTpaHe ¢
MOTJIOLEHUEM MEJIKUX NaBUIILOHOB, JIAPHKOB, PHIHKOB. B CBSI3M € 3TUM CyIIECTBYET NOCTOSTHHAs
MOTPEeOHOCTH B MPUTOKE TPYAOBBIX PECYPCOB, OJIHAKO MOTEHIIMATIbHbIE PAOOTHUKH (MOJIOEXKD) HE
criemaT BHIOMpaTh TOPrOBble TOUKMU JAHHOTO PUTEHiepa B KauyecTBe MecTa pabOThl MO MPUYMHE
HEraTUBHOI'O UMHU/Ka KOMITAHUU. XOJST CIyXH, YTO PYKOBOJCTBO Mara3uHoOB (aIMUHHUCTPATOPHI)
HEYBa)XUTEJIBHO OTHOCHUTCS K PSZOBOMY IEPCOHANLY, OKa3bIBAE€T Ha HEIO MOPAIbHOE JABIICHUE.
Cucrema mrpadoB 3a MajneWiiue HPOBUHHOCTH, HEHOPMHUPOBAHHBIN pabouuil AeHb (MOpoii
INPUXOJUTCS paboTaTh CBEPX CMEHBI OecriaTHO) 00yCIOBIMBAIOT AEPHUIMT KaAPOB B KOMIAHHH,
0COOEHHO KaccHupoB U MpoAaBiioB. [lorpeOHOCTE B Takux coTpyaHukax gocturaet 80 %, 9To maxe
BBIIIE, YEM B CPEJHEM I10 oTpaciu. Takum oOpa3oM, mepen ciayxkO00i mepcoHana CTOSAT 3aa4u:
o0ecrneynTh TMOCTOSHHBIA MPUTOK PSAAOBOrO IEpCOHana M OOpaTUTh BHHMMAHHUE BBICLIETO
PYKOBOJICTBA Ha OCHOBHYIO NPUYMHY TEKy4eCTH KaapoB — HEI(P(PEKTUBHBIM CTUIIb yIpaBICHUS
PYKOBOJUTEIIEH CPEHETO 3BEHA.

Bomnpoc. Uro nenate B naHHOU cuTyaruu? BeiOpaTh onTUManbHbIe METObI IPUBJICYCHUS U
otOopa mepcoHana.
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7.4. Conep:xanue 3aHATHH CEMUHAPCKOI0 THIIA.
3aHATHA CEMHHAPCKOTO THIIA MO JUCHUIUIMHE «YTIPaBICHUE YEJIOBEUECKUMH DPECypcamm»
HPOBOASTCS 68 popme NpaKmuuecKux 3aHsamu.

Pa3nes 1. OcHOBBI ynpaBJIeHUsI YeJI0BeYeCKMMH pecypcaMu

IpakTuyeckoe 3ansaTue 1

Bua nmpakTuyeckoro 3aHSITHSA: YCTHBIM ONpPOC, MUCHbMEHHBIA OIMPOC, BBICTYIUICHUE C
JOKJIaJaMH1

Tema u comep:xkanue 3ausiTusi: OCHOBHBIC TIOHATHUS HAYKU YIPABJICHUS YEIOBEUECKUMU
pecypcamu

Lenp 3aHATHS: 3aKpeIUICHHE TEOPETUYECKHE 3HAHUN OO0 OCHOBHBIX KOHIEMIUSIX
yYIpaBJICHUS YEJIOBEUECKHUMH pecypcamMmu

Coaepsxkanue: DBOJIONMS KOHUEHIMI  yNpaBieHHs YENOBEYECKHUMH PECYpCaMHu.
OcoOeHHOCTH YIpaBIICHUSI YEIOBEYECKUMHU pecypcamu. OTIWYHE YIpaBICHHUS YEIOBCUCCKHUMH
pecypcamu OT YIIpaBJICHUS [IEPCOHATIOM

IIpakTHYyeckre HABBIKU: HAaBBIKM 3aKPEIUICHHS 3HAHMM OO0 OCHOBHBIX TOHSATHSX
yIpaBJICHUS YEI0BEUYECKUMHU PecypcaMu

IIpoxonxuTenbHOCTH 3aHsATHS — 4 daca / 0,5 gaca.

Bomnpocsl 115 00cyx1eHus.

1. HazoBuTe OCHOBHBIC MIPUHIIUIIBI YIIPABICHUS YEJIOBEUECKUMHU PECYpPCaMH.

2. YUto noapazymeBaeTcs Mo yIpaBIeHUEM YEIOBEYECKUMH PeCypcamu?

3. KakoBa cxema ynpaBiieHUsI 4YeJIOBEUECKUMH pecypcamu’?

4. KakoBa uctopus pa3BUTHS TEOPUH YIIPABICHUS Y€JIOBEUECKUMU pecypcamu’?

5. KakoBbl 0OCOOEHHOCTH YIIpaBIEHUS YEIOBEYECKUMH pPECypcaMu B CpPaBHEHUU C
yIpaBJIeHUEM KaJIpoB?

5. Oxapaktepu3yiTe OCHOBHBIE ATalbl Pa3BUTHSA TEOPUHU YIPABICHUS UYEITOBEUYECKUMHU
pecypcamu.

6. HazoBuTe OCHOBHBIE XapaKTEPUCTUKHU YIIPABIICHUS Y€TIOBEYECKUMHU PECYPCAMU.

7. KakoBbl OCHOBHBIE 11€JTH YIIPABIEHUS YeJIOBEUECKUMHU pecypcaMu’?

8. Kakue pa3znuyaroT BapuaHThI YIIPABJICHHUS Y€JIOBEUYECKUMH PEeCypcaMu?

9. laiiTe XapaKTepUCTUKY IIUKIIAM YIIPABIICHUS YEIOBEUECKIUMH PECYpPCaMH.

19. KakoBbl ocHOBHBIE 11e1U Y YP?

BoicTynieHHs CTYA€HTOB € JOKJIAJaMU U MPe3eHTAIUSIMA HA TeMbI:
- Makc Be0Gep;
- ®.V. Teunop;
- P. Omnnc;
- "XotropHckuit 3pdexr».
[Tocne BrICTYIIIICHUH CTYIEHTOB C JOKJIaIaMA BO3MOKHBI TPYIITIOBBIE MHHH- JTUCKYCCHH.

IIpakTuyeckoe 3aHATHA 2

Bua nmpakTHyeckoro 3aHsITUsi: YCTHBIM OMpPOC, MUCBMEHHBIA OINPOC, BHICTYIUICHUE C
TOKIIaaMu

Tema u conep:kanue 3aHATHS: YPOBHH YIPaBICHUS Y€JIOBEUECKUMHU pPeCypcaMu

Heap 3aHATHA: 3aKpeIICHHE TEOPETUUECKUX 3HAHUN B 00JIACTH MOACHCTEM YIIPaBJICHUS
YeII0OBEYECKIUMH pecypcaMu

Conep:xanue: OcHoBHBIC (da3pl (OPMHUPOBAHUS, paclpeieseHus (mepepacupeeicHus) u

WCIONIb30BaHUs pabodeil CuUbl. YPOBHU YIpPaBIECHUS YelOBEUYECKHUMH pecypcamu. OCHOBHBIE
KOMITOHEHTBI CUCTEMbI YIIPABIICHUS YETIOBEUECKUMHU PECYPCAMHU
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IIpakTuyeckne HABBIKH: HAaBBIKM 3aKpPEIUICHUsS 3HAHUM 00 YpPOBHSAX  yIPaBICHUS
YEJIOBEYECKIUMH pecypcaMu
IIpoxonxutenbHOCTH 3aHsATHS — 4 daca / 0,5 gaca.
Bomnpocsl 1151 00Cy:Ka1eHUs.
1. Yro noHuMmaetcs moj padoueit cumnoii?

2. OxapakrepusyiTe oCHOBHBIC (Da3bl (hOpMHUpOBaAHWSI, pacpeesieHus (TiepepacipeacieHus)
Y UCTIOJIb30BaHUs paboueii CUIIBL.

3. OxapaxTepus3yiTe YPOBHH YIpPaBIEHUS YEJIOBEUYECKUMHU PECYpPCaAMU

4. B uyem 3akiouaeTcsi OCOOEGHHOCTb  YIPABICHHUS  YEJIOBEYECKUMHU  pecypcamMu
NPEINPUITUAX ?

5. B uem 3aximouaercsi OCOOCHHOCTh YIPABICHUS YENOBEUYECKHMMH pECypcamMH B
roCyJapCTBEHHBIX OpraHax, peryJupyroIHuX AesITeIbHOCTh MPETPUSTUHN?

6. HazoBuTe OCHOBHBIC MPUHITUIIBI CUCTEMBI YIIPABJICHHSI YEJIOBEYCCKUMU PECypcamu.

7. OxapakTepu3ylTe OCHOBHBIE TIOJICUCTEMBl CHCTEMBbl YIPABICHUS YEJIOBEYECKUMHU
pecypcami.

8. KakoBa menp  [1eIONPOM3BOACTBEHHOTO  OOECHEYEHHS  CHCTEMBbl  YIIPaBJICHUS
YeJI0BEYECKIUMH pecypcamu?

9. KaxoBa nenp mH(MOPMALMOHHOTO 00ECIEUEHHS] CHCTEMBI YIIPABJICHUS YEIOBEYECKUMU
pecypcamu?

10. KakoBa menp TEXHUYECKOTO OOECHeUeHHs] CHUCTEMbI YIPABJICHUS YEIOBEYESCKUMHU
pecypcamu?

11. KakoBa 11esb MpaBOBOTO 00€CTICUEHUS CUCTEMBI YIIPABJICHHS Y€TIOBEYECKUMHU peCypcaMu?

12. J[laiite ompeneneHHe HOPMAaTHBHO-METOAMYECKOTO OOECIEYEHHUS] CHCTEMBI YIPaBIICHUS
YeJI0BEYECKHUMH pecypcami.

BI)ICTyl'lJ'leHI/Iﬂ CTYAEHTOB C TOKJIaJJaMHU U 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHOBHBIE (YHKIIMU CHCTEMBI YIIPABICHHS YETOBEUYECKMMH PECYPCaMH.

2. OCHOBHBIC TIPOTHBOPEUHSI CUCTEMBI YIPABICHHS YEIOBEUECKUMH PECypCcaMu M KaJlpOBOM
MOJIUTHUKH.

3. WMHpopmannoHHas cucTeMa yIpaBJIeHUS YeT0BEYECKUMHU PECypPCaMHU.

4. Poccutiickuit ppiHok HRM- cucrem.

[Ipocmotp BuaeomarepuanoB no teMe «CucreMa ymnpaBlieHUs 4eJIOBEUYECKUMHU pecypcamMu Ha
MPEANPUITUI

IIpakTnyeckoe 3ansTus 3

Bua nmpakTu4eckoro 3aHsITMA: YCTHBIM ONPOC, MHCBMEHHBIM ONPOC, BBICTYIUIEHUS C
JOKJIa1aMH, TECTOBBIE 3aJaHUs

Tema u conep:xanue 3ausaTusi: COIMAIBHO-TPYAOBBIE OTHOIICHHUS

Lesb 3aHATHSA: 3aKpeIUIEHHE TEOPETHUECKUX 3HAHWN B OOJIACTH COLMAIbHO- TPYIAOBBIX
OTHOILIEHUH

Copepxanue:  Ponp rocyaapcTBa Kak IOJIMTHYECKOTO W COLUMAIBHOIO MHCTUTYTa B

PEryIupoBaHUN COLMANBHO-TPYAOBBIX OTHOIIEHUH. TpynoBble (JIIOJICKHE) pECypchl CTpaHbI.
KoHuenmum uenoBeyeckoro, MHTEUIEKTYaIbHOT0, COLMAIIBHOIO M OPTaHU3allMOHHOIO KaluTaia.
[loHsATHE «COLMAIBHO-TPYNOBBIE OTHOLICHHS» B CHUCTEME COLMAIBHO-TPYIOBBIX IPOLIECCOB.
l'ocynapcTBeHHOE  peryjJMpoBaHUE  COLUAIBHO-TPYAOBBIX  OTHOLICHUH. MexayHapoaHble
CTaHJapThl B PEryJIUPOBAHNN COLUATBHO-TPYAOBBIX OTHOLICHUM.
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I[IpakTHYeckne HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHUN O COLIMAIILHO- TPYAOBBIX OTHOILIEHUSAX
IIponokuTeILHOCTD 3aHATHS — 4 yaca/ 1 dac.
Bonpocsl 115 00cyx1eHu.
1. HazoBute dakTopbl GopMUpPOBaHUS COLUATBHO-TPYAOBBIX OTHOILICHHUM B OpraHU3aluu.
2. KakoBbl OCHOBHBIE METO/IbI B3aUMOJCHCTBUS CYObEKTOB COLIMAIBHOTO MapTHEPCTBA?
3. KakoBbI IPUHIUIBI COLMAIBHOTO MapTHEpCTBA?
4. KaxoBa poJib rocy1apcTBa B pEryJIMpOBaHUM COLUAIIBHO-TPYIOBBIX OTHOIIEHU?
5. KakoBa posb MexnayHapoaHoit opranuzanuu tpyna (MOT) B peryiupoBaHuU COIUAIBHO-
TPYAOBBIX OTHOLLEHUI?
6. KakoBbl (hyHKIIMN 00beqUHEHHUH paboTonaTenel, mpeanpruHuMaTeneil B CUCTEME COLIUaIbHOTO
napTHepcTna?
7. Yto nipeAcTaBisieT cCOO0M colManbHask MOTUTHKA IPEATPUSITHIA?
8. B uem mposBIIsieTcsl conuaabHas OTBETCTBEHHOCTh Om3Heca?
9. KakoBa poib KOJIJIEKTUBHOTO JIOTOBOPA B PETYIUPOBAHUU COLMATBHO-TPYAOBBIX OTHOLICHH?
10. B ueM cymHOCTh U OOBEKTHUBHAS OCHOBA KOH(IMKTOB B COIMAILHO-TPYI0BOM chepe?
11. Kakue Tunsl 1 Buabl KOHOIUKTOB Bam n3BecTHbI?
12. KakoBbI OCHOBHBIE CIIOCOOBI pa3penieHus KOH(PJIUKTOB B COLMAILHO-TPYI0BOM cepe?
BhIcTyILuIeHHS CTY/ICHTOB € J0KJIAJAAMH U 3CCe HA CIeAYI0LIe TeMbI:
1. Ananu3 AeqaTenbHOCTH CYOBEKTOB COIMAIBFHOTO MapTHEpCTBa (MPOQCO030B, O0ObEAMHEHUI
paboTonareneii u rocynapcrsa) B PO.
2. AHaim3 OTpakeHUsS B HAIMOHAJIHLHOM 3aKOHOJIATEIBCTBE TOJOKEHUH paTH(QHUIIMPOBAHHBIX
Poccueit kousenit MOT.
3. KC «Ynpanenue Tpy10BbIM KOH(PIUKTOM
4. Tlpenmnocwuiku ¢GopMUpOBaHUS U YCIOBUA 3S(P(HEKTHBHOTO (DYHKIIMOHHUPOBAHUS CHCTEMBI
COLIMAJIBHOTO MapTHepCcTBa B PD.
5. Mexnynapoanas opranmzanus tpyaa (MOT) u ee ponb B peryiupoBaHUHM COLMAIBHO-
TPYZIOBBIX OTHOIICHH.
6. OCHOBHBIC HANpPAaBIEHUS W MEPHI COIUATBHON TOMUTHKU (OTEYECTBEHHBIH M 3apyOeKHBIH
OTIBIT).
7. CoBpeMEHHbIE IPUOPUTETHI COLIMATIBHON MOJIUTUKU POCCUHCKOTO TOCY1apCTBA.

TecTbl 119 KOHTPOJISA OCTATOYHBIX 3HAHUM.
1. Kak knaccngpuuupyoTcs COUUaIbLHO-TPY/A0BbI¢ OTHOLIEHHS ?
a) COLMAIbHO-TPY/I0BbIE OTHOILLIEHHUSI, CBI3aHHBIE C OpraHu3anueil U 3PPEeKTUBHOCTHIO TPYAA;
0) collMaTbHO-TPYAOBbIE OTHOIIEHHUS, CBA3aHHbIE C CIOJIb30BAHNEM IIPEIMETOB U OPYIUN TPYAA;
I') COUUAIBHO-TPYI0BBIE OTHOILIECHHS 3aHATOCTH;
B) COLMATIbHO-TPYAOBbIE OTHOIIEHUS, BOSHUKAIOLIME B CBSI3U C BOZHArpa)kJI€HUEM 3a TPY/I.
2. Kakume THIBI COLMAJTBHO-TPYIOBBIX OTHOLICHHWH He ’KeJaTeJbHbl JJsl COLHMAJIBHO
OPHMEHTHUPOBAHHOM PHIHOYHOI IKOHOMUKHU?
a) COJINJAPHOCTH;
0) marepHaIN3M;
I') CyOCUINapHOCTb;
B) IAPTHEPCTBO;
I') KOH(IIUKT;
1) TUCKPUMHUHAITHS.
3. BepHo 11 yTBep:K/eHHe: 1eMOKPATHYeCKoe 001IeCTBO peryaupyer colHaIbHO-TPYAOBYIO
cepy Ha OCHOBe pa3pelINTEJIHLHOI0 MPaBa.
a) na
0) HeT
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4. YeM ABJIAIOTCS COLUATBHO-TPY/I0BbIe OTHOLIeHUsI B CucTeMe COIMATbHOI0 MapTHEPCTBA
(ccny?

a) 00BEKTOM;

0) cyOBeKTOM;

I') IPUHLIUIIOM.

5. TpynoBoii 10roBOp — 3TO:

a) TMPaBOBOM aKT, pETYIMPYIOUMI COLUANBHO-TPYAOBbIE OTHOLICHUS B OpraHU3ald |
3aKJII0YaeMblil paOOTHUKAMH U pabOTOaTeNIeM B JIMIIE UX IIPEJCTaBUTENeH;

0) cornamienue Mexay paboTogaTesnieM U pabOTHHUKOM, B COOTBETCTBHH C KOTOPBIM paboTOIaTEINb
00s13yeTcs Mpe0CTaBUTh PabOTHUKY paboTy 1Mo 00yCIOBIEHHOMN TPYI0BOM (PyHKIIMH, 00ECTIEYHUTh
YCIIOBHSI TPyJa, CBOEBPEMEHHO M B TIOJHOM pa3Mepe BBIILUIAYMBATH PAOOTHHUKY 3apabOTHYIO
IU1aTy, a pabOTHUK O0S3yeTCsl IMYHO BBIIOJIHATH ONPEAEICHHYIO 3TUM COTJIAlIEHUEM TPYAOBYIO
¢byHKIMIO, COOMIOAATh MEHCTBYIOIIME B OpTraHU3allMU I[paBHja BHYTPEHHEIO TPYAOBOTO
pacropsika;

B) INTaTHOE paCIHCaHHWE, MOJDKHOCTHBIE HHCTPYKIUH, I'padUKd CMEHHOCTH, IIOJIOKEHHE 00
oIiatre TpyAa, MOJIOKEHUsI 0 MPEMUPOBAHUH, Hal0aBKaX, BO3ZHAIPAXKICHUU 110 UTOraM paboThl 3a
rOJ, IpaBUjIa BHYTPEHHETO PAaCHOpPsIIKa, TIOJI0KEHUE O TIEPCOHANE U T. 1.

6. Cy0beKT conuaJbHO-TPYAOBbIX OTHOIICHUH — 3TO:

a) 3aHATOCTb;

0) KOH(IMKT;

B) TOCYIapCTBO;

I') BO3HArpaxjaeHue 3a Tpy/l.

7. IlarepHanusMm — 3T10:

a) ’KeCTKasl perjlaMeHTalus ClIocOO0B MOBEICHNS CYObEKTOB COIIMAIBHO-TPYIOBBIX OTHOILIECHHI:
0) 3aIMTa UHTEPECOB CyOBEKTOB COLIUATIBHO-TPYAOBBIX OTHOILIIEHUH;

B) CONIEPHUYECTBO CYOBEKTOB COL[MAILHO-TPYIOBBIX OTHOILIECHHIA;

I') B3aUMHAas OTBETCTBEHHOCTH CyOBEKTOB COITHAIbHO-TPYIOBBIX OTHOIICHUH.

8. YkaxuTe npaBuiibHbIi 0TBeT. ConMajibHOE NAPTHEPCTBO OCYIIECTBJISIETCS B CJIeIYIOIMX
dopmax:

a) KOJUIEKTUBHBIX IIE€PETOBOPOB IO TIOJATOTOBKE IPOEKTOB KOJIJIEKTHBHBIX JIOTOBOPOB,
coTJIallIEHNH W MX 3aKIIFOYEHHIO;

0) ydacTusi paOOTHHUKOB, UX MpEICTaBUTENEH B yIIpaBlIeHUH OpraHu3alueil;

B) y4acTHs IpeJcTaBUTeNel paOOTHUKOB U paboToaTesell B J0Cy1€0HOM pa3pelieHHH TPYJOBBIX
CIIOPOB;

I') BEpHBI BCE OTBETHI.

9. BepHbl s cJieayonue yreepaaenus (1a/Her):

a) COIMAILHOC IMAPTHEPCTBO — 3TO TPOIEAypa 3aKIIOYCHHUS KOJUIGKTHBHBIX JIOTOBOPOB H
COIJIallICHU;
0) comuanbHOE TMApPTHEPCTBO — OTO TMEPErOBOPHl MEXIYy HAEMHBIMH paOOTHUKAMU |

paboToaaTessiMu NpU MOCPEAHUYECKON POJIM TOCY1apCTBa;

B) COLIMAJIbHOE MapTHEPCTBO — 3TO CHUCTEMa OTHOLIEHUM MEXIy HAaeMHBIMU paOOTHHUKaAMU U
paboToaaTesnsiMu pU MOCPEIHUYECKON POJIM TOCYAAPCTBA, MO MOBOY COTNIACOBAaHUS HHTEPECOB B
COLIMAJILHO-TPYAOBOM cepe U peryaupoBaHus COLMATBLHO-TPYAOBBIX KOH(INKTOB.

10. Cpenn BHeHIHMX MAKPOIKOHOMHMYECKHMX (PAKTOPOB, ONpeAeIsIIONUX CHCTEMY
COLMAJILHO-TPYAOBbIX OTHOIIEHHI HA MeKIYHAPOJIHOM YPOBHE BbIIC/IAIOT:

a) CTHIIb paboTHI;

0) KOMMYHHKAITUH;

B) TTI00aMH3aIus SJKOHOMUKY;

I') IEPCOHANIBHBIN COCTaB OPraHU3aLMH.
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PrYTuC

Pa3nes 2. CTparerusi ynpapJjieHUs YeJ0Be4eCKHMH pPecypcamMu

IIpakTnyeckoe 3ansiTue 4

Bua nmpakTuyeckoro 3aHATHsi: YCTHBIM ONpPOC, MUCbMEHHBIA OINpPOC, penieHue Case-
stady, posieBas urpa

Tema u copep:xanue 3anaTusA: CTpaTernyeckuil MOAXo/ K yIpaBICHUIO YEIOBEYECKUMU
pecypcamu

Heap 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUI O CTPATErHuyecKoM YIPaBICHHUH
YeJI0BEYECKMMU pecypcaMu

Coaep:kanue: YTpaBlIeHUE YEIOBEUECKUMHU pecypcamMH Kak (YHKIHS MEHEKMEHTA.
OCHOBBI CTPAaTErMYECKOT0 YIIPaBJICHUS YEJIOBEUECKUMU pecypcaMu. IHHOBallMOHHOE yIIpaBJIeHHE
YeIIOBEYECKIUMH PECypcami.

IIpakTHyeckue HABBIKW: HABBIKM 3aKPEIUICHUS 3HAHUN O CTPATETHYECKOM YIPABICHUU
YeJI0BEYECKIMH pecypcaMu

IIpoaokuTenbHOCTH 3aHATHA — 4 vaca / 0,5 gaca.

Bonpocsl 1151 00cyx1eHus

1. Yro BbI HOHMMAETE O] CTPATETMYECKUM YIIPaBICHUEM YEJIOBEUECKUMHU pecypcamu?

2. HazoBute wuyeTblpe 1enu, KOTOpbIE TMpecieayeT CTPaTEerMYecKoe YIpaBlICHUE
YeJI0BEYECKUMH pecypcamu.

3. Kakumu npuynHamMu OOyCIIOBIIEHO MPEOAOJCHUE BHYTPEHHEH HECOrjIacOBaHHOCTH B
YIPaBJIE€HUH YEJIOBEYECKUMHU pecypcamu’?

4. Kakue mnpensTCTBUS MOTYT BCTPETUTHCA HA IYTH CTPATETHUYECKOTO YIPaBJICHUS
YEJIOBEUECKHUMU pecypcamu’?

5. Uro HeoOXomuMO TPEANpUHATH ISl TPEOJOJTCHUS] TPEMATCTBUH B YIpPaBICHUU
YEJIOBEUECKUMU pecypcamMu’?

6. B uem oriMuue ynpaBieHMs YEIOBEUECKUMH PEeCypcaMH OT YIPaBICHHs MEPCOHAIOM
opraHu3amuu?

7. OxapakTepu3yiTe CTaANH U BUIBI CTPATETHI pa3BUTUS OpTraHU3AIUU

8. OxapakrepusyiiTe H3BECTHbIE KOHLEMIMM CTPAaTeTHH YIPABIEHUS YEJIOBEYECKUMU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTHl CTpaTerMH YIPaBIEHUS UEIOBEYECKUMHU pecypcaMu’?
[TonTBepauTe OTBET MpUMEpPaAMHU

4. B dyeM 3aKJIOYAlOTCSl TOHSATHE, MPHUHIMIIBI MU D3Talbl MpoLecca CTPATErH4ecKoro
yIIpaBICHUS?

5. Oxapaktepu3yiTe 3Tambl MpOIEcca CTPATErMYECKOr0 YIPAaBICHHS YEI0BEYECKUMHU
pecypcamu

6. Uro sBusercss CyObEKTOM, a 4YTO OOBEKTOM CTPATETNYECKOr0  YIpaBJICHUS
4eJI0BEYECKMMHU pecypcamu?

7. Tlo kakuM HampaBJIEHUSM pEaJU3yeTcs CTpaTerusl YIpPaBJIE€HUS YeIOBEUECKUMU
pecypcamu?

Case- stady

[lenbro NaHHOTO 3aHATUS SBISAETCS MPOBEACHUE PA3NIMUUN MEXKIY KaJpOBOH M KOPIIOPATHBHOMN
CTpaTerueil mo ympapieHUio nepcoHasoM. CTyAEeHTHl NENSATCs Ha TPYNNbl U 3HAKOMSTCS C
3aganueM. Kaxnas rpynma paboTaeT Haj MapaMeTpaMu CTpaTerdd. B KoHIle 3aHATHS Kaxiaas
MO3UIUS ApTYMEHTUPYETCS.
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Keiic 1. Ilpoumume keiic u evidenume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHbLE
cmpame2uu YynpasieHus NepCcoHaloM. 3anonnume HudcenpueoeHHvle madauyvl. U CpagHume
NOJYYeHHble Pe3VIbmambl.

Mexnynapoanas koprnopamusi «NNN» — olHa U3 Beaymux KoMrnanui mupa. HavaB ¢ co3ganus
HaXJauHOW OyMaru B Hayaye TEKYIIEro CTOJIETHUS, CEToIHs BbimyckaeT 60 ThIC. HAMMEHOBAHUMA
ToBapoB. ['o10Bo#t 00beM ee nmpoaax 14 mupxa nomn. Ee gunmansr pacnonoxkeHsl B 57 cTpaHax, B
KoMmmnaHuu pabortatoT okono 90 Teic. yenoek. Kopmopauus «NNN» — oxnHa u3 25 KOMMIaHUi
MHUpa, BIQJCIOIIMX HAWOOJBIIMM YHCIOM IMaTeHTOB. TpeTh o0beMa ee MpoAaX MPUXOIUTCS Ha
HOBYIO ITPOJIYKIUIO.

[Ipu dbopmynupoBanuu ctpateruu Ha nepsbiil miad BeaBuratorcs HMOKP u nuBepcuduxamms
ousneca. KopropaTuBHbIN OW3HEC OpPHUEHTHPOBAH HAa HECKOJIBKO KIIFOYEBBIX ITapaMeTPOB:
CO3/IaHH€ HOBBIX M3JENWi, OOMEH U mepeAady TeXHOJIOTUH BHYTPH (UPMBI, CAMOCTOATEIHLHOCTh
[0/Ipa3JeJICHNii B MHHOBALIMOHHOW JEATENbHOCTH W paCIIMpPEHHE IOJHOMOYMI HOBAaTOPOB B
TBOpUYECKOM Moucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY AMBHU3UOHHOMY
npuHuMIy. HenpepbIBHBIN npoliecc OpraHu3aliliOHHOIO Pa3BUTHUS MIPEIIOIaracT co3JaHue HOBBIX
OTJICNICHU, OPUECHTUPOBAHHBIX HA MEPCIIEKTUBHYIO MPOIYKIINIO U PHIHKHU COBITA.

Honumuka ynpasnenuss mpyoogvimu pecypcamu. KaapoBble ciayKObl KOpHOpalMU HMEOT
BBICOKH CTaTyC U 001a/lal0T MHUPOKUMH MOJTHOMOYMSIMH MIPU IPUHATUN PEIICHUN B OTHOLICHUH
MepcoHaja, a TaKkKe NPU pEIIeHHH OOIIMX BOMPOCOB, CBSI3aHHBIX C pa3BUTHEM OW3Heca.
Kopnopanus BepuT B He0OXO0IUMOCTh MPUHIIMIIOB, B OCHOBE KOTOPBHIX yBa)K€HHE K JOCTOUHCTBY
J0JeH, K IEHHOCTU MHAMBU/IA, OOUIPEHNE HHUIMATUBBI U PACKPBITHE TBOPUECKOIO IMOTEHIIMANIA,
MIPEIOCTAaBIIEHNE PABHBIX BO3MOXXHOCTEH ISl Pa3BUTHS U BO3HArpPaKIEHUS MO Tpyay. PaboTHuKH
Ha3bIBAIOTCS KIIFOYEBBIM aKTUBOM KOPIOpPAIUH.

XapakTepHas 4YepTa KOpIOpaluud — TEeCHas YBsI3Ka WHHOBALIMOHHBIX CTPATETUH M TOJUTHKHU
yIpaBlIeHUS YeOBEYECKUMHU pecypcaMu. Jljii KOpHOPATUBHOTO MEHEKMEHTa ILEHTPalbHON
poOJIEMOH SIBJISIETCS aKTUBU3ALIUs HOBATOPCKOM I€ATEIbHOCTU TIEpCOHAIA.

Pa3paboranbl ocoOble MEpONpHUATHS MO NOJIJEPKKE IPOLECCOB IMPOJABUKEHUS HHHOBALUH,
CTUMYJIMPOBAaHUSI TBOPYECKOTO IIOMCKA, BO3HArpakKIE€HUs HOBATOpOB. bonblioe BHUMaHME
yAeNsieTcsl Pa3BUTUIO MPOPECCHOHANBHOIO U  TBOPUYECKOIO IOTEHLMANa COTPYJHUKOB,
(GOpMUPOBAHUIO TPEANPUHUMATEIBCKOM JTHUKH, MOIAECPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
KauecTBO paboThl U CYJb0Yy KOPIOPALIMU B LIETIOM.

B nenTtpe ynpaBneHus dyeloBeYeCKUMHU pecypcaMu — 3PGEKTUBHBIN MEXaHU3M CTHUMYIHPOBAHUS
nepcoHana. Bes cucremMa CTUMyNMpOBaHUS OpraHM30BaHa IO MPOTrpaMMHOMY MNpuHIuNy. U3
o0111ero yucia nmporpaMMm ctumynupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHbI Ha HAY4HO-
uccienoBarenbCckuil nepconan, 208 mporpamMm — Ha COBITOBOW ypoOBEHb, 79 mporpamMm — Ha
aJIMMHHUCTPaTUBHO-YIIPaBJICHUECKUN ypoBeHb. OcTanbHbIE HOCAT —CKBO3HOM XapakKTep.
CornmanbHble TPOrpaMMbl HalIPaBJIEHbl Ha MOAJEPKKY MPO(ECcCCHOHAIBHOTO POCTa, OpraHU3alUIo
J0Cyra M y4yacTHe B OOIIECTBEHHBIX Jenax. B xommanum crnoxwics 3pGEKTUBHBIA MeXaHU3M
MOATOTOBKM M TIOBBIIIEHUS KBaduuUKaluuu mepcoHana. YUepe3 BHYTPUPUPMEHHYIO CHUCTEMY
MIOATOTOBKH KaJIpOB €KETOAHO IPOXOAUT OKOJIO 15 ThIC. UesoBekK.

[Ipomiecc oOydeHms TpencTaBiseT COOOW IMOCJIEAOBATEILHOCTh 3BEHBEB OOMICH IEMOYKH:
—AaKKyMyJIUPOBAaHUE OIbITa — MOJAEpKKa W BO3HArPAXKIEHUE 32 YCIEXU — YCTAHOBJIIEHUE
oOpaTHOM CBA3M — oOOecreyeHre BOBJICYEHHOCTH pPAOOTHUKOB — HMHTErpalus WX YCHUIIUH.
Hcnonw3yloTcss HE TOJBKO CBOU KaJiphl, AKTHUBHO IPUBIEKAIOTCS BHEUIHUE KOHCYJIbTAHTHI,
W3BECTHBIE CHEIHAIMCTHI, Mpodeccopa YHUBEPCUTETOB, MPUIJAIIAIOTCS MEHEIKephl APYTUX
KOMITAaHUHM, OPTaHU3YIOTCS —KpYIJble CTOJNBI M JUCKyCcCUH. PaboTHMKaM (GUPMBI, KOTOpBIC
oOyuaroTcs B KOJUIE)KaX U YHHMBEPCUTETaX, MPH YCIHENIHOM cJadye 5K3aMEHOB BO3MEIAeTCs
CTOMMOCTH 00Y4EHUS CO CTOPOHBI (PHPMBI.
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[lepBocTeneHHOE BHUMAaHME YJIENAETCS HaiiMy HOBBIX paOOTHHUKOB. PaboTaTh B KOpropanuu
IPECTIXKHO, M II09TOMY CYIIECTBYEeT KOHKypC IIpu Inpueme Ha pabory. KazxpoBeimu
MO/Ipa3JICJIEHUMU U MEHEIKEPAMHU BEJIETCS LIeIeHalpaBIeHHas padoTa 1o aJjanTaluy epcoHaina
B (¢upMe. VYKe CIOXKWINCh TpaJuLUU BKIIOYEHHUS B JKU3Hb —KOpPIOpAaTUBHOW ceMbu. B
KOpIIOpALMK JEUCTBYET LIEHTP 10 OLICHKE KOMIETCHIUI U Pa3BUTHUIO Kapbepbl. [ pacmmpenus
BO3MOXXHOCTEH MHJIMBHIYaJbHOTO POCTa BBEIEHA CHUCTEMa —IBOMHOMN JIECTHULBI, WIM —IBYX
HarpaBJieHUW B Kapbepe. B 3aBUCHUMOCTH OT MHIAMBUIYAJIBbHBIX CIIOCOOHOCTEH M MpPEANOYTECHUMN
pabOTHHKA, KapbepHOE MPOJBUKEHUE BO3MOXKHO JIMOO 0 aJAMUHUCTPATUBHOM JHMHUM, JIUOO 110
JUHUM HaydyHO-WHKeHepHOH. CucTeMa oIiaTbl M IOOUIPEHUs TpyJda MpUBs3aHa K OLEHKaM
PE3YJIBTaTUBHOCTH COTPYIHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHATH3 KaAPOBOM U KOPIIOPATUBHOMN CTpATETUU
10 YIPABJIECHUIO YEJIOBEUECKHMMH PECYPCAMHU

IlapameTpsl cTpaTerun IMosmTHKA ynpaBJieHUs YeJI0BeYeCKHUMH pPecypcamMmu

KaIIPOBaﬂ crparerus KOpHOpaTI/IBHaﬂ crparerust

OO01ue NprUHIUIBL

BpemenHoi ropu3oHT

OOBeKTHI yIIpaBiIeHUS

[InanupoBanue TpyAOBBIX
pECYPCOB, CTPYKTYpPHI U IITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM U yBOJIbHE-HHE
nepcoHaa

Ananranus nepcoHaia

OOyueHue u pa3BUTHE
nepcoHasa

[InanupoBaHue Kapbepsl U
ITPOJBMKEHHE NTEPCOHAIA

OOyueHnue u pa3BUTHE
nepcoHasa

HopmupoBanue u ontu-
MU3aIMs Tpyaa

MoTuBaus 1 oriara Tpyda

Ouenka nepcoHaiia

[TonuTuka noompenus

anaBneHHe TaJlaHTaMH

anaBneHHe 3HaHUSAMU U
HWHHOBaIIUsSIMHU

VYnpasnenue
N3MCHCHUAMU
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Tabnuna 2. CpaBHUTENBHBIA aHAIN3 KaAPOBOW U KOPIIOPATUBHOM CTpaTEruu
10 ATaraM >KH3HEHHOTO IMKJIa KOMITaHUH

[TapameTpsl KHU3HEHHOTO [losmTHKA ynpaBJieHUs YeJI0BeYeCKHMHU pPecypcamMu

LUKJIa KaapoBas crparerus KopnopaTuBHas crparerus

[IpeanpuHUMaTENbCKUN JTaIl

JlnHaMU4HBIN poCT

Paciser

3penocThb

Craruams

Pectpykrypusanus

CausHus u IIOIJIOICHU A

JIukBuanusa

Tabnuua 3. BHemHre U BHyTpEHHHE PUCKU KaJpOBOM U KOPIOpaTUBHOM
CTpAaTEruH 110 TanaM >KU3HEHHOTO IIMKJIa KOMIIAHUU

[TapameTpsl BHyTpeHHUE ¥ BHEIIHUE PUCKU PEAIA3ALUN CTPATETUU
KU3HEHHOT'O

LUKJIa
Kanposas crparerus Kopnopatusnas crparerus

Bremnne Bnytpennue Bremnne Buyrpennue

IIpeanpunuma-
TEJIBbCKUH JTall

JIMHAMUYIHBIN
pocT

Pacnser

3penocThb

Crar"ams

Pectpykrypuzanus

CrhusgHus ¥ norjio-
IEHU

JIukBumanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpymHUKH OKaXyTcs HanOoliee BOCTPEOOBAaHHBIMH Ha KaXKJOM OdTare KHU3HEHHOTO
nukiaa?

2. B kakux ciy4asx B 3aBUCUMOCTHU OT >KM3HEHHOT'O LIMKJIA U MOTEHUUAJIbHBIX PUCKOB MOXET
OBITH d(DPeKTUBHA OTKPHITAs, @ B KAKUX CIydasX 3aKPhITast KaApoBas MOJIUTHKA?

3. Kakoif Tum oOpraHM3alMiOHHOW KyJIbTYphl W CTHJIb PYKOBOACTBA OKaKeTCS Hamboee
MPEATIOUTUTEIHHBIM B YCIIOBUSAX Kpu3uca?

4. Tlpennoxxute BapUaHThl CHIYKEHUS! CTPATETUYECKUX PUCKOB B YIPABICHUH MEPCOHATIOM.

5. Ha kakom 3Tamne >xu3HEHHOTO ITUKJIa KOPIOPAlUh HEOOXOMMO aKTUBHO TIPUBJICKATh TaJaHThI?
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POJIEBASI UTPA.

Aynuropus pazOuBaeTcss Ha BOCEMb TpYII, MO JBE IPyHmbl Ha oAHY poJib. Kaxnas rpymnma
M3Y4YaeT Keic (CM. HIXKe BOCEMb KEIHCOB) M MpeaiaraeT CBOe perieHne npo0aeMbl B COOTBETCTBHE
¢ BBIOpaHHOW pOJIBbIO, OLIEHMBAs TEKYIIYI0O M Moenupys Oynymyto cutyauuu. I[locme 3toro
rpymnmsl 00BEIUHSIOTCS B JBE pa3Hble KOMIIAHMM, OOMEHHBAIOTCS MEXIy co00il pe3yibTaTaMu
paboThl, U BBIPAOATHIBAIOT CBOIO E€AMHYIO CTPATETHIO IO YIPABICHUIO MEPCOHATIOM, 3arOJHSISA
Tabuuny 4. ITo okoHuYaHUM pabOTHl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»

«31ecp BaM He TYT...» OT OJHOHN U3 MOCETUTENHHUI], BIEPBbIC OCTAHOBUBIICICS B MUTEPCKOM
orene «Cubaputy, moctynuia kainoba. - S mpoxwia B Baliedl TOCTUHHIC OOJbINE HEISTH H
ye3Kal ¢ OYeHb HEMPUSATHBIMU BIedaTieHusIMH. S yacTo ObiBaio B Bamem mpekpacHoM ropoze,
HO y Bac, CKopee Bcero, Oosblie He mocenoch. M s xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBuiock. Ha crenyromuil JeHb mocie Mpue3fa, paHo yTpoMm, oOxuaas B Kade-Oape
3aKa3aHHOI'O 3aBTpaKa, sl MOHAJA, YTO CEPBUC 3/1eCh HUKyAa HE roautcs. bpoHupys Homep, 4
rajana, 4To MeHs xJeT B «Cubapute», MOTOMY YTO HHUYEro HE 3HAla O BallleM OTelle. DTO He
Hilton wm Marriott, rae Bce u3BecTHO Hamnepes. UTo ¥ TOBOPUTH, IEPBOE BIICUATIICHHUE OT BaIlleH
TOCTUHUIBI OBLJIO TPaHAMO3HBIM: MPOCTO PAMCKUI YroOJOK, MPaKTUYECKH B LIEHTPE CEBEPHOM
cronuipl! BecTuOronbp MalleHbKHM, HO 3JIETaHTHBIM M 00CTaBiEH CO BKycOM. B Takux oremsx
IIPUATHO BCTPEUATHCS C JI€JIOBBIMHU MAPTHEPAMHU U ITPOBOAMTH IIEPETOBOPHI, OH IOCTATOYHO BENUK,
4yTOOBl 00€cneYnTh KOH(UIEHIMAIBHOCTh, U B TO K€ BPEMsl YIOTEH, YTO MNPHUAAET JEIOBBIM
BCTpedaM 0co0yto atMocdepy JpyxecTBeHHOCTH. COOTBETCTBEHHO s OXMJajla U BbICOYAMIIEro
KJ1acca OOCHTy)KMBaHHUs, TOCKOJIBKY B OTJEJIKE BCEX IOMEIICHWH Obuta 3aMeTHa 3aboTa u
OTMEHHBIM BKyc. Hu onHON HemponymaHHOM peranu, He3aBepuieHHoM wuaen! K Moemy
HUCKPEHHEMY pa304yapoBaHUIO, OXHJIaHWS MOU HeE ompaBiaiuck. [locie AMUTENBHOrO H
YTOMUTEJIBHOTO IYTEMIECTBUS IIPOCTO MEUYTACllb O TOpsAYEM JAylle M YIOTHOM nocrenu. S
MpuoObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiinap mo6e3H0 MpUBETCTBOBAT MEHS U
B3sU1 MOM Oarax. S mojHsIack Ha JUQTE B BECTUOIONb U MOAOILIA K PETUCTPAILIMOHHON CTOMKe,
I7Ie MpOCTosIa, KaKeTcs, LeNyl0 BEYHOCTh, JNOKHUIAsCh, MOKAa HAa MEHs oOpaTsAT BHHUMAaHUE.
Haxonen ofHa U3 IBYX J€BYLIEK-PErUCTPaTOPOB, OTOPBABIINCH OT Oymar, COM3BOJINIA 3aMETUTh
MEHS U CIIPOCHUIIA, YEM OHA MOKET MHE TIOMOYb. Y MEHS BO3HMKJIO OLIYLIEHHUE, YTO sl OTOpBaja ee
OT BeCbMa BaXKHbIX Jei. S Ha3Baja CBOIO (paMmiIMIo U OOBSICHWIIA, YTO 3ape3epBHPOBaa HOMEP.
JleBymika cooOmuiaa HOMEP MO KOMHATHI U Jlajla MHE KJo4. S mocmemmsiia HaBepx, BasACh C
HOT OT yCTaJOoCTH. B ocHOBaTenbHO MPOKYPEHHOM HOMepe OOHApYKUIIOCh JBE KPOBaTH — s K€
3aKa3blBajla OJHOMECTHBIM HOMEp Ui HEKypsUIMX; s TYT K€ I03BOHWIA BHU3. JleByika-
PEerucTpaTop ¢ pazapaxeHHUeM OTBETHIIA, YTO MHE CJIEyeT CIIyCTUTHCS BHM3, [TIOKa OHA MONPOoOyeT
4YTO-HUOYAb U1l MeHsl cnenarh. [lpummiock mpojenats oOpaTHBIA MyThb — 10 JUQTA, ECATh
JTa)kel BHM3 M CHOBA K PETUCTPALlMOHHOM cTolke. IIponennB HM3BMHEHMS 3a NPUYMHEHHBIE
HeynoOcTBa, AEBYIIKa Jajla MHE JPYro Kiod, s BO BTOPOW pa3 OTIpaBWJIach B CBOM HOMEp.
IToutn momyaca s xJana, moka A0CTaBiAT Mol Oarax. Hakoner nosBuiics kopunopueiid. OqHy U3
MOHMX CYMOK — CaMyl0 JIOpOTYIO, — OH MPHUCIOHMUJ K JBEpH, YTOOBI Ta HE 3aKpbUIACh, MOKA OH
BHOCHJI OCTaJIbHBIE BELIH. 3aTeM OH MH()OPMHUPOBAJ MEHS O MPEJOCTaBISIEMbIX B OTelNle YCIIyrax
(cTanmapTHBI HaOOp: MUHHU-O0ap, YyMCTKa OOYBH, KPYIJIOCYTOYHAs JTOCTaBKa 3aKa3oB B HOMED,
TPEHAXKEPHBIN 3a1 U TIp.), YIABIOHYJICS W MOXKeNan MPUSTHOTO OTAbIXa. PacmakoBaB Oarax u
YCTPOMBIINCH, 5 B35Ia MEHIO; OHO TOKa3aJ0Ch MHE OE€THOBATHIM, HO S OYEHb YCTalla U pelinia
3aKa3aTb Y)KMH B HoMep. JleBymika Ha JApyroM KOHIIE MPOBOJA yXe 3Hajla MO0 (haMUIIHIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET cyk0a moctaBku otens «Cubaputy». Mens 30ByT Beponuka.
YeMm st Mory momoub BaMm?" DTO HECKOJIBKO MPUOOOIpUI0 MeHsA. Ena MHe Toke MOHpaBMIIaCh,
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HECMOTpsl Ha TO, YTO MpHOBLIA JUIIb Yepe3 4Yac, XOTd Jrobe3Has BepoHuka ckazama, 4ro Bce
Oyzmer roToBO uepe3 25 MuHyT. [loyXHHAB, s IO3BOHWIA B CIY:KOY JOCTaBKM M CKaszalla, 4TO
OCTaBIJII0 IMOJHOC 3a ABephio. UyTh Terias BoAa B AyIIE€ TOJBKO YCHUJIMJIA MOM HETaTHBHBIC
smonuu. Korja s, HaKoHer, JierJia craTh, ObUIO 3a IMOJIHOYb. YTPOM S €jBa HE HACTYIHJIA HA TOT
CaMblil TOJIHOC — OH JIe)KaJl Ha TOM CaMOM MECTe, I/Ie 5l ero ocTaBuja Buepa BeuepoM. Ceroans
BEYEpPOM, KOIJIa SI BBHINMHCHIBAJIACH, JICBYIIKA-PETUCTPATOP 3aroBOpWJIA CO MHOH O Oymaymmx
BU3HTAX, MPEUIOKUB ITOMOIIb B PE3€PBUPOBAHNU HOMEpA. S| BEXIIMBO OTKa3ajach U cKas3ala, 4To
Moe mpeObiBanue B «Cubapure» ObUIO HE W3 TNpUATHBIX. OHa, pa3yMeeTcs, NMPHHECIa CBOH
W3BUHECHHS. MBI TONPOINATNCH; BBIXOAS W3 JBEPEH OTeNs, S MbITAIach CHOPMYIHPOBATH
BIICYATJICHUSI OT CBOETrO MpeObIBaHWs, HO TOYHO 3HAja, 4TO OOJIbIIE CHOjIa HE BepHYCh. MHe
MOHPABHJICS Ball OTeNb B 1esnoM. OH ropas3io npHuBIIeKaTeIbHEe, YeM OOJIBIIMHCTBO OTEJIeH, T/e
MHE JIOBEJIOCh MOOBIBaTh, U LieHbI BroyiHe mpuemiemsl st Cankt-IlerepOypra. Tem He MeHee,
muaHO s B «CubapuTe» OCTaHABIMBATHCSA OobIe He coduparock. OOCTy)KUBaHUE HE OMPABIAIO
Moux oxwunaHuid. [lepconany «Cubapura» ciemyer 3aayMaTbcss 00 OTHOIICHHHM K KIUCHTaM H
BHUMATEJIbHEE OTHOCHTHCS K JETAIIM. Majo KTO M3 CIYXaluX MPOSBISLT 3JIEMEHTapHYIO
BEXKIIUBOCTh, U MOYTH HUKTO HE 3a00THIICS O TOM, YTOOBI MHE ObUIO ymoOHO. S HajerCh, YTO
IIOJIOXKCHUEC 6}’I[CT HCIIPABJICHO, IMOCKOJIBKY B MOCM JIMIC Ball OTCJIb IMOTCPAJI KaK MUHHUMYM
omHoro kiaueHTa. Mickpenne Bama YKanna [IpockypuHa.

(I1epconadicu u nazeanue omens GbLMbLULLEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii qupekrop orenst 37-nerHuid CaBBa KupbsHOB mIpuIyiacui Ha COBEIIAHUE I10
MOBOAY MUChbMa BCE€ BBICIIEE PYKOBOJICTBO: HayaJlbHUKA MPOU3BOACTBA Mapraputy bpaxxHUKOBY,
PYKOBOJMTENS OT/AENA MO yIpasieHuto nepconanom Ilerpa XKBanust u aupexropa no MapKeTHHTY
Hennu CrpyraueBy. Eme nBoe — nupeKkTop mo CHaOXKEHUIO MPOJOBOJIBCTBUEM M HadalbHHUK
HMHXEHEPHOr0 OTJeJNa — MPOBOIMIN 3aHATUS MO TEXHHKE 0€30MaCHOCTH B PECTOPAHHOM KyXHE U
Ha COBEILaHUH OTCYTCTBOBAIH.

[IpensioxkuB TON-MEHEIHKMEHTY O3HAKOMUTBHCA C kamoboi, CaBBa yrproMo OOBSICHHI, 4YTO, K
COYKQJICHHIO, C W3JIO)KEHHOW B IHCHME CUTyallMell MOCTOSHHO CTAJIKMBAKOTCS IMPAKTHUYECKU BCE
nocTosutbllbl oTensa. Korma coOpaBmmecs mpouutanu >kanoOy XKauuer Ilpockypunoit, CaBBa
nepermien K cytd gena: "UTo Mbl MOXeM clienarh, YTOObI Takux kajgo0 Oonbuie He ObuT0? Kak
MOBBICUTh KAa4€CTBO OOCIY)KMBAHUS HAIIUX KJIWEHTOB? MBI JOKHBI MPHUHITH MEpPHI, YTOOBI HE
TEPSITh MOCTOSUIBLIEB, YUUTBIBAas NPEIACTOAIIEE MOBBIIEHUE II€H, HA KOTOPOE MPHUIETCS MONTH
BBHJly Hallero (pMHaAHCOBOTO MOJOXEeHUs. Bbicka3piBaliTeCh, U 1 BHUMATENbHO BBICIYLIAK0 BaIllX
npeaioxkeHuss! Uto MoxeT mpeuioxkuTh Haml aupekrop no Mapkerunry?" Hemmu CtpyradeBa
orBeTuna: "S cumrTaro, 4TO M3-3a MOBBIIIEHUS LIEH Mbl MOXXEM JIMIIUTHCS CBOMX IOCTOSHHBIX
KJIMEHTOB, MOTOMY CIEAYET MOAYMaTh O NPHUBJIECUEHUU HOBBIX KIMEHTOB. K Tomy ke y Hac
npobiieMa ¢ BBIXOAHBIMH JHSMH — IIOJIOBUHA HOMEPOB IycTyeT. MoxeT ObIThb, CcIeayeT
pa3paboTaTh CleUualbHbIe MPEIOKEeHUs, YTOOBl 3aMHTEPECOBATh TYPUCTOB, MPUE3KAIOIIUX B
Cankr-IletepOypr Ha Beixomubie? CheayeT ydecTh eiie BOT YTO: CPEeIU HAIIUX KIMEHTOB MHOTO
npuesxkux u3 CHI', moaToMy s npenarato HayaTh akTUBHBIN MapkeTHHT B IHTEepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpbl C peKJIaMoil Ha calTaX MacCaXKUPCKUX aBHAKOMIIaHWUN
OBIBIIMX CTpaH COK03a, a Takke Ha Rambler mim Yandex, 4ToObI TypUCTBI, HHTEPECYIOIIUECS
Typuctuueckumu yciayramu B Caskt-llerepOypre, Mornu mnonyduts HHGOpPMAIUIO O HAllleM
orerne. Sl HaBena CIpaBKH; IO MOMM IIOJICYETaM, peKjaMa Ha caiftax, 000iaeTcss HaM MPUMEPHO B
3 TEIC. IOJJI. B MECSII.

CnoBo B3s1 pyKOBOAMTEINb OT/ENA 10 ynpasieHHto nepconanoM Ilerp JKsanus: "He xorenocs
Obl ¢ BaMu cnopuTh, Hemnm, HO ceroiHs Hamia 3ajadya — He MPHUBJIEKaTh HOBBIX, a yAEpXKaTb
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MMEIOIINXCA KIMEHTOB. JJaHHBIE OMPOCOB MOCTOSUIBLIEB I10 BOIIPOCAM KaueCcTBa OOCTYKHBAHUS U
pacTyiee 4ucio *ajo0, KOTOpble s TOXE I0Jy4yaro, SICHO IOKa3bIBalOT, 4YTO T€, KTO Yy Hac
NOOBIBAJIM, YacTO YE3KAIOT OT HAC HEJOBOJBHBIMH, YTO NPUBOJUT K IOTEPE MOCTOSHHBIX
KJIMEHTOB. S| yOeX/IeH, YTO HaM Ha/lo pa3paboTaTh CTPATETHIO MOBBIMIEHUS IPOdECCHOHATIM3MA U
KayecTBa Hamlero obciyxuBanus. M3 HeopuuuanbHbIX Oecel ¢ HAIMMHU paOOTHUKAMHU s 3HAIO,
YTO OHU C TPYJIOM MOHMMAIOT JOKHOCTHBIE MHCTPYKLIMU U HE 3HAIOT, KaK UM pearupoBarh Ha
XanmoObl KITMEeHTOB. [lo 3aBeleHHOMY y HAac MOPAAKY, KaXk10€ HECTaHJApTHOE pelIeHue TpedyeT
COIJIACOBAaHUS C PYKOBOACTBOM». «MOXHO cebe NpeACcTaBUTb, 4YTO 4YYBCTBYET KIIMEHT,
sarmaTuBmmid Oonbmie 200 Moy, B CYTKHM 32 HOMEpP, KOTOPBIM K €ro Mpue3ay He TOTOB, a
CIIy’Kalllui, BMECTO TOro, 4TOObl HEMEIUICHHO IMpeUIOKUTh €My uYalledky Kode 3a cyer
3aBe/leHHs, O€XHUT Ha TMOWCKH HadalbHUKA, YTOOBI CIIPOCHUTH HA 3TO pa3pemIeHus. A 3TOT
HayaJbHUK, B CBOIO Ouepellb, 0OpalaeTcs 3a pa3pelieHueM KO MHE MJIM K BaM, a BpeMs UIET, U
KITMEHT elrie OO0JIbIIe pa3apaskaeTcs.

S cuMraro, YTO MbI JOJDKHBI TIO3BOJIUTH CIY)KALIMM YJaKUBaTh I0J0OHBIE MPOOIEMBI
HEMEJICHHO Ha MECTe».

B nuckyccuto BKItOYMIach Ha4aabHUK IMpou3BoJcTBa Mapraputa bpaxuukosa: «Teopetnuecku
3TO BO3MOXHO, HO KaK KOHTPOJIMPOBATh BO3HUKAIOUIME MPH ATOM JIOTOJHUTEIBHBIE PACXOIbI?
becruiatHoe yrouieHue ¥ BO3MEIEHHE MOPAJIBHOIO yliepOa O03HAYaroT POCT M3ACPIKEK, a Halle
(uHAHCOBOE TOJIOKEHHE HaM 3TOTO He Mo3BoisieT. Kpome TOro, Kak M3BECTHO, ceiiyac HieT
pacuiMpeHue mraTta MpoJOBOJILCTBEHHOTO OTJENa, a 3TO TOXKE JOMOJIHUTENIbHBIE PAacXoJbl U, B
KOHEYHOM HTOTe, CHIDKeHUe npuObumy». CaBBa KupbsiHoB Hauan paboTy B chepe 00CTyKUBaHUS
19 ner Ha3zan, emie IIKOJIBHUKOM, MOJpabaThiBas BO BpeMs MEPECTPONKHU B 3aKYCOYHOM CBOETO
oTIa. YK€ B TOPrOBOM HHCTUTYTE BO BPEMs JIETHHX KaHUKYJI OH TOApadaThIBaj MPOAABIIOM
MOpOXKEHOT0 Ha YepHOMOpCKHX KypopTax. IlomyuuB crenenb OakanaBpa, CaBBa Tpu roja
oTpabotan B pectopaHe. OAHAKO TOCTUHUYHBIM OM3HEC HpaBWiICAd €My OoJbllle, U OH PEeLIN
MOJyYUTh CTENEeHb MAarucTpa TOCTHMHHYHOIO MeHe/kMeHTa. CBoel mNepBOOYEpEeHON LEeNbio
CaBBa cuMTayn TOBBIIICHWE IOXOJOB OTEJS 32 CUET TOBBIMICHHS KAdecTBa OOCIYKUBAHHS H
yBEJIMYEHUs KIMEeHTCKOM 0a3bl. B pesynbrare B 2010 rony orens «Cubaputy BIEepBbIE 3a 10JITHE
roJibl 3apaboTain O00JbIIe, YeM MOTPATHIL.

B xonue 2010 roga CaBBa HaHsJI Ha JTOJDKHOCTb AUPEKTOpA MO CHAOXEHUIO MPOJOBOJILCTBUEM
Muxawmna PenreroBa — BBITYCKHHKA TPECTHIKHOTO MUTEPCKOTO KOJUIEKA, CIIABSIIETOCS CBOEH
KYJIMHApHOW IIKOJION. DHEpruYHbIi XapakTep U npodeccnoHannM Muxauia NOMOTIH BAOXHYTh
HOBYIO )KH3Hb B peCTOpaHHBIN On3Hec «CrubapuTay: yxKe uepe3 roj| ero MpeBOCXOaHbIe OaHKETHI U
OTJIMYHOE MEHIO TMPUBEIU K POCTy MpoJax B pectopane otens Ha 22%. CpeaHerofoBoil Temrl
pupocTa okoio 6%, exerogHas NpudbLUIb coctaBiseT 2,5%. Ilerp XKBanus, HauanbHUK OTHENa
[0 YIpPaBJIEHUIO TEPCOHAIOM, MPUIIET Ha 3Ty JODKHOCTH IMOJToJa Hazad, A0 3Toro 15 mer
npopaboTaB MHCTPYKTOpoM B ceTu oteneil Ha [lombGae. Ilerp mepebpancs B Cankrt-IlerepOypr
BMecTe ¢ sxe-Hoi ¢ CeBepHoro KaBka3za, koryia uedeHcKas BOiiHa OblLIa B CaMOM pasrape, M perl
000CHOBAThCS 3/1eCh HaAouTo. ETo TpeamecTBEHHWK Ha IOCTY HadalbHUKA KaJpOB JKECTKO
orpaHuyYni (puHaAHCHpOBaHUE OTOOpPA M MOATOTOBKH IE€pPCOHANA, YTO, B LIEJOM, IMOJIOKUTEIBHO
CKa3aJI0Ch Ha PUOBUTBHOCTH OTEIIS.

Panpiie kaxapiii HOBHUOK B «CuOapuTey» MPOXOAMUI 00s3aTeNbHBbIE JBYXHEAETbHBIE KYPCHI
MOJITOTOBKH; 3aTe€M 3Ta NpaKTHKa ObUIa 3aMEHEHa Ha CHCTeMY HacTaBHHYEeCTBa Ha pabouem
MecTe. 3a MOCleAHUe TPU rojja MHOTHE U3 MEHEIKEpOB cpeaHero 3BeHa «Cubaputa» mepenuiu
padoTaTh K KOHKYPEHTaM, OJTHAaKO Ha CMEHY UM HHMKTO HE IIPULIEN — OTEIb SKOHOMMII CPECTBA.

Hupextop mo mapketunry Hemmm CrpyradeBa mpunuia B «CubapuT» MOYTH HOJTOpa roja
Ha3aja. Pasbpmie oHa pa0oTana MEHEKEpPOM CPEJHEr0 3BE€Ha B KPYNHOM KOMIIAHUM OBITOBOTO
00CITy>)KUBaHMSI, T/I€ XOPOIIO U3y4uiia Celn(puKy AETOBBIX MMOE3/10K. XapaKTepu3ysl CUTyaluIo, B
KOTOpPOM OKazajcs OTellb, OHAa 3aMeTWia: «YUWUThbIBasg, YTO HAIIM IOCTOSHHBIE KIIMEHTHI
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COIMPOTHUBIISAIOTCS TMOBBIIICHUIO II€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIOCOOHBIMU TIO YPOBHIO
00CITyKMBaHUIO U MOIMYJISIPHOCTU OpeHaay.

Keiic 3. EBponeiickue neHbl — pOCCUHCKHA YPOBEHb

«Cubaput» — NeCITHUITAXKHBIA 0TeNnb-0yTuK ¢ 405 HOMepaMu C IMOJTHOMACIITAOHBIM Ha0OpOM
ycayr. Haxoaurest oH B LieHTpe ropojia, cpeau o(hrucos, pecTopaHoB, 6apoB, Mara3uHOB U MOJIHBIX
oytukoB. K ycimyram nocerureneii «Cubaputay pecTtopaH ¢ Bu1oM Ha HeBy, BUHHBIN TOTPEOOK,
KOKTEWIb-0ap M KPYIJIoCyTOYHAsl JOCTaBKa €/lbl B HOMEepa. BecTnOrooib HEOOMbIION U YIOTHBIH,
OuYeHb HPABHUTCA OM3HECMEHaM, MOTOMY YTO 00JajaeT MPUITHOM, pacroaramolieid atMmocdepoil.
B uncne npyrux ycmyr — ynctka o0yBH, Kode B HOMEp, OyIMIBHUK O Tene(OHY, pa3BICUCHHS
JUIsl BCEX FOCTEM, cayHa, MacCcax.

OpnHako ¢ TOYKM 3pEHHUs NPOBEIEHUS KPYNHBIX Ou3Hec- Mmeponpusatuil orenb «Cubapur»
yCTynaeT KOHKypeHTaM: OU3HeC-IIEHTP OTCYTCTBYET, IUIOMIAlb KOH(EPEHII-3ala COCTaBIISIET BCETO
okozo 185 kB. M. Homepa npocTopHbie 1 yI0OHbIe, TPUCITOCOOICHBI sl pabOTHl Ha KOMIIBIOTEPE,
MMeeTCsl BO3MOXXHOCTh MOJEMHOIo MoikiarodeHus K Internet u momszoBanuss Wi-Fi. 3ato B
HOMEpE IO KEJAHHUIO IMOCTOSUIBLA OTENIb MOXKET YCTAHOBUTH (PaKc.

[Ipexne orens Ha3biBasics «lla-ge-1e» u BXoAWII B ceTh TOCTUHULL U1l TYpUCTOB. B Hayane 1993
rojla €ro BBIKYIIHJIO POCCHUHCKO-aBCTPUMCKOrO Hpeanpuatus «l'epMuoH». B pexkoHCTpyKIHiO
ObUTIO BIIOXKEHO cBbIe 150 MuH. nomn. PekoHCTpykius NBYX 34aHHI MPOJOIHKANOCh YEThIpe
rojia, ¥ 3aBepuIniach 00beIMHEHUEM B €IMHBIN TOCTUHUYHBINA KOMILUIEKC. MOJIHBIN JIeKopaTop U3
@paHuMy co3jal OpPUIMHAIBHBIM MHTEphEp B CTHJIIE MOJIEPH JUIsl BECTHOIOJS, pecTopaHa MU
HOMepoB. Ha cMeHy NpeXHUM alsimoBaTbIM M MAaCCUBHBIM YKPAIICHUSM MpPUILET U3bICKAHHBIN
JIEKOp, CTaTyH, OCBELICHHUE U MPHUBE3EHHbIE U3-32 TPAHULIBI MeOesb, aKBAPUYMbI M SK30THUECKUE
pactenust. OTenb CTal MO-HACTOSILEMY YIOTHBIM. 3a CBOK HMCTOPHMIO OTEJb HECKOJIbKO pa3
NEepexoausl OT OJHOrO0 COOCTBEHHHMKAa K JpYroMy, IMOKa €ro BiaJelblieM He cTaja OJHa
eBpoIeiickass MHBECTULMOHHAsT KoMmaHus. [Ipu 3TOM HbIHENIHME BIAJENbIbl pacCMaTpUBAIOT
JAHHOE MPHOOpPETeHHEe KaK CTpaTerMYecKuil miaijiapM JUis paclIMpeHusi CBOeH JesTeIbHOCTH B
Poccun.

Keiic 4. KonkypeHTBI

['octunnuneiii Ousznec Cankt-IlerepOypra otTiauvaercss KecTKoW KOHKypeHuuen. Otenu
pa3aeNIUINCh Ha IB€ KOHKYPUPYIOIIKE IPYyNIbl. B epByro BOIIIN KPYIIHBIE OTENIN, PACCUUTAHHbBIE
Ha I[IUPOKHA KOHTHUHIEHT KIMEHTOB, C OONBIIMMH KOH(EpeHI-3alaMi M Mpecc-IeHTPaMu,
IpeJulararplme KaueCTBeHHOE, HO CTaHJapTHOE 00CITyKUBaHHE.

bnarogapsi ynayHOMy pacrojIOKEHUIO U CXOJHBIM 1I€HaM OHHM KOHTPOJIHMPOBAIN 3HAYUTEIbHYIO
gacte pbiHKa (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTsOpbrckas). PacronosxeHHBIH
Henonaneky ot «Cubaputa» otenb Sheraton onHO Bpemsl paccMaTpHUBAJICS KakK TJIABHBIM
KOHKYPEHT, HO BIIOCJIEJCTBUU IPEBPATHIICS B COIO3HMKA: KPYIJIBIA ToJl, CTpagas OT HM30bITKa
KJIMEHTOB, OH HAIIPaBJIsUT IOCTOsUIbLIEB B «CubapuT».

Sheraton Obul mepeobopynoBaH B koHie 2005 roma; BO BceX HOMeEpax YCTaHOBJIECHBI
coBpeMeHHas yao0Has Me0enb, CpeCcTBa NMOAKIUYeHUs K Internet, ronocoBas nmoura u opucHble
kombOaiinel Hewlett-Packard co crpyitHbiM mnpunTepoM, (akc-anmapaToM U KONHPOBAJIBHOMN
MamuHOi. PykoBoacTBo Sheraton HamepeBajoch B Ommkaiiimme 3 Mecsiia MOBBICHTH IIEHBI Ha
HoMmepa 110 350 1o, B CyTKH.

Bropyto rpyrnimy coctaBuiiv 0TeNd Kiacca JIIOKC, TOPOTUe U POCKOIIHBIE. SIpKUil TpeACTaBUTENb
STOM TPYIIBI U TJIaBHBIM KOHKYpeHT «Cubaputay — otens «Acropusi», «I'pang Otens EBpona» u
«Kopuntus «Hesckuil nangac»», npeangararouiye rocTsiM UHIUBUAYaIbHOE 00CIyKUBaHUe Oosee
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BBICOKOTO KadecTBa. JKuBbBIE LBETHI B HOMEpaxX, BEIMKOJICITHOE O0OpyIOBaHHME JUIsl BaHHBIX
KOMHAT, BKJIIOYas /KaKy3H, KOMHATHbIE TalO4KH, KOP3UHBI C (QPYKTaMH Kpyriblii rog —
TPaJUIIMOHHBIN MTEPEeYeHb yCIYT, Ha KOTOPBIE MOT' PaCCYMTHIBATh JI000i mocTosiier.

Bot xapakTepHas 3amuch B KHUI€ OT3bIBOB OJHOIO M3 IEPEUMCIIEHHBIX OTeNel Kiacca JIIOKC:
«He mpocTo 3amedarenbHbId OTeNb — Jydmuid Bo BceM mupe! Ciyxkaliue yrajablBalOT Ballld
KeJlaHWs 10 TOro, Kak Bbl MX BbIcKaxere. Ilorpscarome! HeBooOpazumas pockolib, U 3TO B
uentpe Cankr-IletepOypra». Ilepconan 3HaeT Baille UMs €II€ 10 TOTO, KaK BbI IIPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO YaeTCsl, HO 3TO (aKT».

5. Kimenrypa Ilockonbky «CuOaput» TMO3UIUOHUpPYET ce0s Kak OTenb-OyTHK, Tyna
oOpamiaiTcs Te, KTO MILET CHOKOHHOro oTAbixa M Komdoprta; 70% MOCTOSUIBLIEB OTeNs —
ousnecmensl, 30% — TypUCTHI, TO3TOMY 3aIIOJHAEMOCTh HOMEPOB B OyJIHHE JTHH BBIIIE, Y€M B
BBIXOJIHBIE (C HEKOTOPBIMM CE30HHBIMM KOJI€0aHUSAMHU). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOJU 3pesioro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaXAbIH MPUE3]] OCTAHABINBATHCA B OJHOM U
TOM ke oTeje, 6osee Toro, B OTHOM U TOM e HoMmepe. Cpelln MOCTOSHHBIX KIMEHTOB OTels UX
noutu 60%.

K coxanenuto, B mocieiHue rojibl MPOLEHT IMOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMKAeTCH,
COKpaTHBIIUCH yke Ha 10%, rimaBHBIM 00pa3oM, M3-3a YBEIUYCHUSI CTOUMOCTH MPOKHBAHUS.

Hemnu CrpyraueBa, JUPEKTOp IO MAapKETHHTY, CTPEMSCh YIYyYLIMTh OOpaTHYK CBS3b C
KIIMEHTaMH, pa3paboTaia HOBBI MHCTPYMEHT IMOBBIIICHUS KayecTBa OOCTYKMBAaHUS BOIMPOCHHUK
s knueHToB. [loutn 40% mnocTosuiblieB OTelNs NPUXOAMWIOCh HA MPUE3KUX M3-3a TPaHULIBl. Y
«Cubaputa» otnuuHas penyrauus B CHI', mostomy nmouru 80% KIMEHTOB IOCTaBIIIET UMEHHO
3TOT PbIHOK. OMpoChl KIMEHTOB 00 ypOBHE OOCITY)KHBaHHUS IMOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJIbHBI YPOBHEM cepBuca B otesne «Cubapury.

6. Komanna B «Cubapute» pabotaer okosno 250 yenoBek. M3-3a OTHOCHTENIBHO HEOOJBIIOTO
pasMmepa oTens, a TakXKe HM3-3a CJIOKHOW CHUTyallud Ha METepOyprcKoM pBIHKE TPy/a, Moa0op
pabOTHHKOB MpeACTaBIsIeT COOON HEMPOCTYIO 3ajauy JUIsl pyKoBocTBa otelnsd. Kpome Toro, otenb
HE BXOAWT HU B OJHO M3 MPOQPCOIO3HBIX OOBEIUMHEHMH, KOTOpbIe OXBaThIBalOT 96% Bcero
rocTuHUYHOro cekropa Cankr-IlerepOypra. [TosTromy craBku u npemun B «Crudapure» HECKOIbKO
BbIIlIE, YeM Yy Aapyrux. TexyuecTs kaapoB B «Cubapure» cocraiseT okoio 10%, xoTst cpeaHuii
noKaszaTesb JJs oTesiel 3Toro kiacca paBHsercsa 45%. Cpennuil crax paboTsl B otene — 3,7 roaa;
10-15% ciyxamux paboTaroT B OTeJIE ellle ¢ Havaja MepecTPOrKH.

HecMoTpss Ha OTHOCHUTENIBHO HM3KYIO TEKy4eCThb KaJpOB, YPOBEHb YJOBJIETBOPEHHOCTH
Cly)Kalux cBoeil paboToil HeBbICOK. [Ipou3BoaCTBEHHAs MOpajb U KOPIOPATHBHAS KYyJIbTypa
«CubapuTay CHU3WINCH U3-3a MIOCTOSSHHON CMEHBI BBICILIETO PYKOBOJICTBA, HEBHATHON MOTUTHKH
U TpeHeOpeKUTETHHOT0 OTHOIICHHUS K PYKOBOJUTENSIM CpPEJHEro 3BeHa. TekyuecTh KaJipoB B
PYKOBOJICTBE OYE€Hb BBICOKasl. M3 MATH YellOBeK PyKOBOJSILETO COCTaBa 3a MOCIEeIHUE TATh JIET B
«Cubapute» He CMEHUJICS TOJIBKO HAYaJIbHUK MPOU3BOJACTBEHHOIO OT/Aea. Bece ncnosHuTenbHbIE
JIMpeKTopa paboTaroT HeIaBHO.

HauansHuk npousBoactBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBagumatu mATH JIeT Has3al OHA MpHUIIA B TOIZA €IIe COBETCKOE 3aBElCHUE JUIS
KOMaHJMPOBOYHBIX M Ha €€ TIJla3ax OHO MPeoOpasmwiioch B CErogHSAMIHMNA oTenb «Cubapury,
pecrnekTabenbHbIi 1 aMOUIIMO3HBIH.

Maprapura Hauana cBOIO Kapbepy ropHuuHoit B «l[Ipubantuiickoil», 3aTemM craga MEHEIKepoM
HoMepoB. Korza ke mate JleT Hazaj edl MpeuIoKUiIN JOKHOCTh HadalbHUKA MPOU3BOJICTBA B
«Cubaputey», OHa OXOTHO coIlacWiach. Bech NMPOM3BOJCTBEHHBIM OTIEN OHA pa3feinia Ha
CIIy>k0y MpHeMa U pa3MeIIeHUsl ToCTel, CiyKOy NMUTaHUS M HAIIUTKOB U CIYXO0y KOHChEpKel 1o
o0cTy>)KMBaHUIO HOMEpPHOTO (OHA.

Mapraputa yBepeHa B 3(P(PEKTHBHOCTH «MHTYUTHBHOTO» MEHEIKMEHTa U TIOCTOSHHO
3aHUMAETCs YIaKHBAaHUEM O0€CKOHEUHBIX TTPOOJIEM CBOET0 OOJIBIIIOr0 U OECITOKOWHOTO XO035iCTBa
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U YYacTBYET B pa3pelieHud KOHGIUKTOB. YacTO OHa MOBTOPSAET CBOMM MOJYMHEHHBIM: «Buaenn
Obl BBl 3TO MECTO /10 PEKOHCTPYKIMH ... MeOellb BeTxas, oOopyaoBanue ycrapesiiee. Ceituac
COBCEM JPYroe JIeJI0, Halll OTeJb — IIPOCTO MpenecTb. Mbl JOKHBI UM FTOPAUTHCS ! »

Keiic 7. «®@uHaHCHI IOIOT POMAHCHD)

[Ipu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB M IPOLBETAHMHM TOCTUHHYHOIO OW3HEca B
Cankt-IlerepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyAHOCTH. IlepBbie 3 roma pabGoThI
OTeJb €KETOJHO HEC YOBITKH MOYTH B 12 MIIH. AOJJI., KOTOPBIE JUIIb HEABHO YIAIOCh CBECTH K 1
MJIH. 10Jut. BriepBeie oTens momyuwni npuodsuib B 2010 romy.

VYuutbiBas BCE 3TO, PYKOBOJCTBO OTENSl PELIMWIO B TEUEHHE CIEAYIOLIUX JBYX JIET
MOBBICUTH CTOMMOCTH npokuBanus Ha 30%. [Ipu oTHOCUTENHEHO HU3KON CTOMMOCTH MPOXKUBAHUS
OTeNb HE JIOCTUTAJl 3aIlJIAHUPOBAHHBIX MOKa3arenel nmpuobuti. CTOMMOCTh HOMEpa B CYTKH ObLIa
B cpeanem Ha 50-100 mosui. HUKe, YeM y KOHKypeHTOB. U Bce ke MHOTHE TOCTH HaXOAWIIU LIEHBI
HeroMepHO BbICOKUMHU — 205-305 momn. 6e30 BCSAKMX CKMAOK. Takue IEeHbl Ha3HAYaIHCh Ha
BBIXOJHBIE, KOT/Ia PE3KO MOBBIIANCA CIPOC Ha TOCTHHHYHBIE HOMepa). OCOOEHHO HETOBOJIBHBI
ObUIM TYpUCTBI, KOTOpBIE 3a TakKuWe JI€HbIM PACCUMTHIBAIM TOJIYYHTh HWHIUBUAYAIBHOE
oOciTy:kMBaHHE IO BBICIIEMY Kjaccy M 0co0Oe BHHMaHHE IepcoHana K CBOMM HyxnaaM. [lo
CpPaBHEHHIO C OTpaclieBbIMH  CTaHAapTaMH (JaHHBIE O  KOTOPBIX  IyOJIHMKOBAIHCh
KOHCAJITUHIOBBIMU KOMMaHHUSAMH) BasioBass npuOblib «Cubaputa» (10 BblueTa (UKCHUPOBAHHBIX
BbIIIIAT) Obu1a Ha 2-4 % HWKE CPEIHETO JJIS OTENIEH 3TOTo Kilacca oKa3aTedsl.

CaBBa KupbsHOB mIpu3HaBal, 4TO BO3MOXKHOCTH HE3HAUUTENILHOTO COKpAIIEHUS H3IEpIKeK
CYLIECTBYIOT, OJIHAKO UX peajin3alysl MPOTHBOPEYMIIA IMOBBIIECHUIO KayecTBa OOCIYKHUBAHHUS.
Hanpumep, Ha coOpanun CoBeTa AMPEKTOPOB JBa Mecslia Ha3aJl OAWH W3 BIAJENbIEB OTENs
MIPEIOKIUIT 3aKPBITh TOCTUHUYHBIN pEeCTOpaH WM OTKa3aThCsl OT KPYIJIOCYTOYHOI'O PECTOPAHHOTO
00CITy’)KUBaHHsI B HOMEpax.

PykoBOJICTBO OTeNsl KaTErOpUYECKH HE COIVIACHUIIOCH C ATHM, TaK Kak LIMPOKO H3BECTHOE
pecropanHoe oOciyxkuBaHue «CubapuTa» COCTaBJISET HEOTHEMJIEMYIO YacTh UMMJDKA OTeNs U
CIOCOOCTBYET MOAJIEpKaHUI0 OpeHa.

Keiic 8. Kyna ugem?

CaBBa KupbsiHOB 3aKOHYMJI COBEIIAHUE K IOJOBUHE IIECTOrO Bedepa. 3a4acTUil J0XKIb, U yKe
cuns 3a pyieM B mpoOke, CaBBa pasMpinuisaia o OyaymieM. «llepBbIM AeI0M HY)XHO OTIIPaBHUTH
XKanne [TpockyprHoO# TUCHMO ¢ U3BUHEHUSAMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOAUMO CHENATh,
YTOOBI YJIYUIIMTh BII€YATIEHUsS TocTeil B oTene «Cubaput»?

Kak mnoBbIcUTH ypOBEHb yHOBIETBOpeHMs mocTosuiblieB? Kak mnepectpouth paboTy 1o
YIIPABJIEHUIO IIEPCOHATIOM?

W, HakoHen pa3paboTaTh IJIaH PEIIUTENbHBIX AEHCTBUM M BMECTE€ C HCIOJIHUTEIbHBIMU
JTUPEKTOpaMH pa3paboTaTh CTPATErHIO MO YIMPABICHHUIO MEPCOHATIOM M MEXaHU3M €€ pealu3aliuu
HAa JIOITOCPOYHYIO IIEPCIEKTUBY.

Tadauua 4. Ctparerust MEHeAKMEHTA 110 IEPCOHATY KOMIIAHUH

Texymas / AnmuHucTpa- Crparerndeckuil Jlunep AreHT
bynymas THUBHBIN [apTHEP [IEpeEMEH
CUTyaIus JKCIIEPT

[TpoGembr

Oou3Heca
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BosmoxxHocTH
MEHEDKMEHTA

KimoueBsie
KOMIIETEHIIUU U
JIOSTBHOCTh
COTPYHUKOB

DddeKkTHBHOCTH
OousHec-
MIPOIIECCOB

Kpurepun
a¢ddexTuBHOCTH
ousHeca

IIpakTHyeckoe 3aHATHE 5

Bua npakTu4eckoro 3aHsiTUs: Y CTHBIN ONIPOC, MUCbMEHHBIN ONpPOC, AEI0Bast Urpa

Tema wu comep:xkanme 3aHATHA: KOMIETEHTHOCTHBI TOAXOJ K  YIPABICHUIO
YEJIOBEUECKUMU PecypcaMu

Leab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUNA O KOMIIETEHTHOCTHOM IOAXOAE K
YIPaBJICHUIO YEJIOBEUECKUMU PeECypcaMu
Conepxanue: IloHsTre, moaxoapl U CTPYKTypa KomnereHUuui. [loHsTHe Moaenn KoMIeTeHIuH,
npoduias kKomrnereHuui. Llenm w 3amaym MOCTpOEHUsST MOJENM KOMIETEHIIMA B OpTraHMU3allvu.
[IpuHUKIIBI TOCTPOEHUSI MOJIENTN KOMIIETEHIIMM. DTarbl IOCTPOCHUSI MOJEIN KOMIETEHIIUI

IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O KOMIIETEHTHOCTHOM TIOJIXOJIE€ K
YIPABICHUIO YEJIOBEYECKUMH PECYpCaMH

I[IpoxonxurenbHocTh 3aHsTHA — 4 yaca / 0,5 yaca.
Bonpocs! nuis1 06cyxneHust

. JlaifTe ompeenieHne «KOMITETEHIIMMY Pa3IUYHBIX aBTOPOB.
OxapakTepu3yiTe NoIX0/Ibl K MOHATUIO «KOMITETEHIINH
Kaxue Bunb1 kommnereniuii Bam n3BectHsl. OxapakTepu3yuTe ux.
OxapakTepu3yiiTe OCHOBHBIE 3JIEMEHTHI MPOGECCHOHATBHBIX KOMITETEHITUH.
KTo siBrisieTcst 0CHOBOTOJIOKHUKOM TTOHSITUSI KOMITETCHITHH?
. JlaliTe onpeneneHuss KOMIETEHIINH, MMPEJIOKEHHBIE CIIETYIOIUMHU aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. Uto siBisieTcst 00IKUM B 3THX ONpeAeNeHus, a YTo - pa3audaercs?
7. Uem KOMITETEHITUS OTIMYAETCS OT JIF0OOTO IPYroro KpUTEPHs OIEHKU?
8. OOBsCHUTE pa3HUILy MEKITY KOMIICTCHIIUSIMHA W KOMIIETCHTHOCTBIO.
10. Yto Takoe MHAMKATOPHI TOBEACHUS?
11. Yto takoe kiactepsl komnereHuui? [IpuBeaure npumMepsl.
12. Ilepeuncnure KOpHOPATUBHBIE KOMIIETEHIIMU U3BECTHOW Bam komnaHuu.
13. [Touemy, Ha BaI B3I, HIMEHHO TaKHE KOMITETEHIIMA HEOOXOIUMBI OpTaHU3aIuHN ?
14. Kakue ymnpaBleHYECKHE KOMIIETEHIIMM HEOOXOIUMBI TOM-MEHEIKEpaM U JIMHEHHBIM
MEHEeJ[XKEpaM COBPEMEHHOU Opranu3anuu’?
15. Jlns yero HeoOXoauMa MOIENTh KOMITIETEHIINKM B opranu3anun? Kakue ocHOBHBIE TpeOOBaHMS
MPEABIBISIOTCS K MOJIENTM KOMITETEHIINA?
17. HazoBuTe CBSI3b MOJIENIM KOMIIETCHIIMN C IPYTUMHU MOAEIISIMU YIIPABICHUS TTEPCOHATIOM.
18. Uem kopriopaTHBHbIE KOMIIETEHLIMH OTJIMYAIOTCS OT JIO3YHTOB, JEKJIAPUPYEMBIX B KOJEKCAX
KopriopaTuBHOTO noBeneHus? [losicHuTe OTBET.
19. Jlns yero BO3HMKIIA HEOOXOJUMOCTh U3MEPEHUS U KJIaCCU(PUKALIMU KOMITETEHIIUN ?
20. IlepeuncnuTe OCHOBHBIC MTApaMETPhI KIIaCCHU(UKAIIH IIIKaIT.

ocoarwnE




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE CMK PI'YTUC
i _ YYPEXIEHVE BbICILEIO OBPASOBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
o TYPU3MA 1 CEPBUCA» Aucm 75 us 126

21. TlpuBenute HauOoliee THUMHYHBIE W YacTO BCTPEUAIONIMECS IapaMeTphl pacTpeesICHuUs
KOMIICTEHIIHH 10 YPOBHSIM.
22. B 4yeM 0COOCHHOCTh OINHCAHUS IIKad KOMIICTCHIIUN, COIepKalINX B CBOEM cocTaBe Oojee 7

YPOBHEH?

23.  OmnpenenuTe 1ENU UCTIOIB30BAHUS MOICTH KOMIIETEHINI B OpraHN3aIluH

24. Kak ™oxHO mnpouH(pOpMUpOBaTh PaOOTHUKOB O TIpolecce pa3pabOTKU MOJEIH
KOMITETCHIIHI?

25. CocraBpTe IUITaH W BBIOEpUTE TEXHOJOTHH cOopa wuHMOpMAIUU i1 pa3pabOTKH
KOMIIETECHIIUH.

26. Kakue ¢QuHAHCOBbIE M BpEMEHHBIC 3aTpaThl CIEAYET YYHUTHIBATH HpPH pa3pabOTKe U
BHEJPEHUH MOJIEIIN KOMITETCHIINHN?

27.  Koro Obl Bbl BKJIFOUWJIH B KOMaHy pa3paOOTYUKOB MOJICIH KOMITETEHIUI?

28. Kakwme wcrouHWKH cOopa W aHanw3a wuH(OpManuu BBl OyaeTe HCIONB30BATh IS
pa3paboTKu KOMOETSHIIUN?

29. B kakoil o0iacTH ympaBI€HUS TEPCOHAIOM BBl XOTENH OBl MPUMEHUTH MOJENb

KOMIIETEHIINI B IepBYI0 ouepens? [louemy?

I[eJ'IOBaH HI'pa HA OCBOCHUE NOHSTHITHOTO almnapara B odJacTn KOMIIeTeHII it

1 yacte. CryneHT B TeueHMe 1-2 MHUHYT Hpe3eHTyeT 2-3 sjaeMeHTa NpogecCHOHATIBHBIX
KOMIIETEHIIUH, KOTOPbIE MIPUCYIIM EMY B HACTOSIIEE BPEMS U OLICHUBAET CTENEHb BBIPAXKEHHOCTH
JAHHOTO JIEMEHTA.

2 4acTb.
1. CdopmupoBaTh Ipymiisl o 2-4 yenoBeka.
2. Kaxnoii rpynnme  chopMmynupoBaTh KOMIIETEHLIMIO M PACHpeNeInTbh HWHAUKATOPbI

MOBEJICHUSI 10 YPOBHSIM, B35IB 3a OCHOBY JII000I KpHUTEpH IIKAJIUPOBAHHUS U MPOU3BOJIBHOE
KOJIMYECTBO YpOBHEH. ( 1Ba YPOBHSI, TPH YPOBHS, YETHIPE YPOBHS, MSITh YPOBHEN ).

3. Kaxnas noarpymnmna rnpe3eHryer cBoo padory.
4. XKenarenbHo popMynUpoBaTh KOMIIETEHLIUH, aKTyaIbHbIE JJIsl IEpCOHAIA TPETPUATHH .
S. [TpenonaBaTenb MOABOAUT UTOTH M BBICTABISET OaslIbl.

HenoBas urpa «Pa3spadorka npopuist 101KHOCTH

Onucanue 3TanoB NPOBEIEHUS ACIOBON UTPHI:

1. ChopmupoBaTh KoMaH bl 110 4-8 4enoBeK, UCXO0 U3 TPO(ECCHOHATBHBIX HHTEPECOB.

2. Jlath  KpaTKyl0  XapakTEepUCTHKy BbIOpaHHOro mpeanpusarus. OxapakTepH30BaTh
KOpHOpaTUBHbIE [IEHHOCTH.

3. OmpenenuTh BaKaHTHYIO JOJDKHOCTb, Uil KOTOpOil Oyaer paspabaThiBaThCsl MPOpUIIb
KOMIIETECHITUH.

5. Hcnonp3ys marepuas OpeaplAyIIMX TE€M IO KOMIETEHIMSAM M pPa3faTOYHbI Marepuall
pa3zpaboTarh MpoduITb KOMIIETSHIINH /1711 BAKAHTHOM JTOJDKHOCTH.

6. OLeHUTh BaXXHOCTh KaKIOW KOMIETEHLUH, HCIOIb3Ys KIACCH(PHUKAINIO: KPUTUYHO, BAXKHO,
KEJaTeNbHO.

7. Otobpa3uth mpopuiib KOMIETEHIMN TpadUuecKu Uil B (popMe TaOIULIBL.

8. IloAroTOBUTH OPUTMHANIBHYIO Mpe3eHTaluio mpoekTta. Jloknaa aenaer "reHeparop uaeun" wim
OpraHu3aTop.

9. IlogBeneHne UTOrOB W SKCIEPTHasl OLIEHKA PE3yJbTaTOB pabOThl KOMaHJA U JOCTH)KEHUS
MOCTABJICHHBIX LIEJIEH.

10. Harpaxxnenue mobenurenei
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Paznen 3. [liianupoBaHue yeioBe4eCKUX PeCypcoB

IIpakTuyeckoe 3ansitue 6

Bua nmpakTuyeckoro 3aHATHS: YCTHBIM ONPOC, MMCbMEHHBIA OMPOC, BBICTYIUICHUS C
JOKJIaJaMH1

Tema u conep:xkanue 3ausaTus: CiryxObl yIpaBlIeHUs YETIOBEUECKUMH PECYPCAMHU

Leab 3aHATHA: 3aKpeIUICHHE TEOpPETUYECKHe 3HaHUM O choyx0ax ympaBieHUs
YeJI0BEYECKHUMH pecypcaMu

Coaepaxanue: Ilepconan opranuzanuii. Opranu3allMiOHHBIE CTPYKTYPbI KaJpPOBBIX CIIYXKO
npennpusaTuii. OCHOBHbIE — 3aJaud KaApOBBIX cHOyx0 mnpennpustuil. I[Ipodeccuonanbubie
CTaHJIapThl, perilaMEeHTUPYIOIIME TPEOOBAaHUS K YEJIOBEUECKUM pecypcam

IIpakTnyeckne HABBIKM: HABbIKM 3aKpEIJICHUS 3HAHUM O Ciyx0ax yIpaBieHUs
YEJI0BEUECKMMU pecypcaMu

IponoskuTenbHOCTH 3aHATHSA — 4 yaca / | gac.

Bonpocsl 1151 00cyx1eHus

1. Yrto mpencraBisieT coO0H IepCoOHAT OpraHU3aIuii?

2. Kakue kaTeropuu 4eJI0BeUECKUX PEeCypCOB MPECTABICHBI HAa TPEANPHUITHSIIX ?

3. OxapakrepusyiiTe HambOoyiee TUIUYHYIO OPTaHM3ALMOHHYIO CTPYKTYPY KaJIpOBBIX
CIIy>k0 TIpeanpusITHiA

4. Yto y4yuThIBaCTCA MPH pacdyere HEOOXOIUMOW UYHUCICHHOCTH INTATHBIX PaOOTHHKOB
KaJIpOBOH CITY:KOBI?

5. Kakue coBpemMeHHbIE 3a71a41 CTOST MepeT KaAPOBBIMU CIY>KOaMU TIPEATPUSITHIA?

6.Kakue pasnensl JOIKHBI cOepKaTh MPaBUIa BHYTPEHHET0 TPYAOBOTO pacrnopsiaka?

7. Kakue pasgenbl BKIIOYAIOTCS B MOJIOXKEHHE O MOJPA3ENICHUSX M JOJKHOCTHbBIE
WHCTPYKUUU?

8. Ha ueM OCHOBBIBaeTCS IeATEIHHOCTh KaJPOBBIX CITYKO?

9. OxapaktepusyiitTe Bce TmpodeccHuoHalbHbIE CTaHIAPTHI, PETIAMEHTUPYIOLIUE
TpeOOBaHUs K YEIOBEUECKUM pecypcam?

10. OxapakTepu3yiiTe OCHOBHBIE TpeOOBaHUA K YpPOBHSIM KBalu(UKAIMKU TEpPCOHAa
MPEANPUITHI B COOTBETCTBHUH C MPOdeCCHOHATBHBIMU CTaHIapTaMu?

11. Yto BXOOUT B KOMIIETEHIIUIO MEHEIKEPA MO O0YUSHHIO TIepCOHAala Ha MPEATNPUATUSIX?

12. Yto BXOIUT B KOMITETEHITUIO MEHE/DKEPA 10 HAMY TIepCcOoHalIa Ha MPEATPUITHIX ?

13. Yro 1omKHBI 3HaTh paOOTHUKH CITY>KOBI YIIPaBIIeHUS YeTIOBEUECKUMHU pecypcamu’?

BoicTynieHus CTY/AE€HTOB € 3¢ce U IOKJIaJaMHU Ha CJIeAYyI0lUe TeMbI:
- CoBpeMeHHbIE POJIH CIYXKO YIpaBlIeHUs YETIOBEUECKUMH PECYpPCaMH;
- IIpodeccuonanbHple cTaHAAPTHI, PETJAMEHTHPYIOIIUE TPeOOBaHHS K YEIOBEYECKUM
pecypcaw;
- Ponp mpodeccroHanbHBIX CTAHAAPTOB B IEATEIHHOCTH KAAPOBBIX CIIYKO MPEIIPUITUN.

IIpakTuuyeckoe 3ansitue 7

Bua mnpakTruyeckoro 3aHATHSA: YCTHBIM ONpPOC, IMCBMEHHBIA OIPOC, pEHIEHUE
CUTYallMOHHOH 3a7a4u

Tema u conep:xanue 3ausaTus: [lTaHNpOBaHNE YETIOBEUECKHUX PECYPCOB

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUU O IIAHUPOBAHUHU YEIOBEYECKUX

pecypcoB
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Coaepsxanue: llenu naHupoBaHHMs uenoBedecKUX pecypcoB. Ilponecc mimanupoBaHus
YeJIOBEUECKHX pecypcoB.  MeToabl IJIaHMPOBaHUS 4yelloBeuecKux pecypcoB. CylHoOCTh
MPOTHO3UPOBAHMS MOTPEOHOCTH B MEPCOHAJIC OPTraHU3ALUN

IIpakTHyeckHe HABBIKM: HAaBBIKHM 3aKPEIUIEHUS 3HAHUN O IUIAHUPOBAHMU YEJIOBEYECKHUX
pecypcoB

IIponokuTeILHOCTD 3aHATHS — 4 Yaca / 1 Jac.

KoHTpoJsibHbIE BONIPOCHI:

1. Kakue 3a1aum pu3BaHo pelIaTh INIAHMPOBAHKE IEPCOHANIA OpraHu3auu?

2. OnuumTe CTPYKTYpY U OCHOBHBIE 3TAIlbl [NIAHUPOBAHUS [IEPCOHAIIA.

3. Ha3oBuTEe OCHOBHBIE IPUHIUIIBI IJITAHUPOBAHUS IepcoHaa?

4. Kakue (akTopbl yUYUTHIBAIOTCS MTPH TUIAHUPOBAHUH TIEpcoHana’?

5. UeM oTamnyaeTcs CTpaTern4eckoe U ONepaTuBHOE IUIaHUPOBaHHUE?

6. KakoBbl mpeumyniecTBa ¥ OTpaHUYEHHUS HCIOJIb30BaHUS OalaHCOBOIO METO/A IpHU
IUTAHUPOBAHUHM IIepcoHana?

7. CyImHOCTb ¥ BO3MOXHOCTH IIPUMEHEHUSI MaTEMATUKO-CTaTUCTUYECKUX METO/I0B.

8. CyniHoCTh HOPMaTHUBHOT'O METO/1a MJIAHUPOBAHUS IIEPCOHAA.

9. 3HaueHue MIIAHUPOBAHUS U 00ECIIEUeHUsI IPEEMCTBEHHOCTH [IEPCOHAIA.

3agaua 1

Hcxoonvie oannvle u nocmanoska 3aoayu. Ha 0oCHOBE MMEIOINMXCS MCXOMHBIX JaHHBIX,
MPEJICTABICHHBIX B TaONMIle, HEOOXOMUMO pAcCCUUTaTh YHCICHHOCTh aIMHHHCTPATHBHO-
yIpaBIeHUYECKOTr0 MEPCOHANA, UCTIONB3Ys MeTo Po3eHkpaHiia.

Opranu3zanuoHHo- KomnuectBo  nelictBuii  mo|Bpewms, HEOOXoanuMoOe  JUIA
yIpaBJIeHYECKHE BUJIbI paOOT  [BHIMOJIHEHHIO BUAA PabOT BBITTOJIHEHUS NEHCTBUSA, U
Pacuer nenexnoi gaanunoctu (500 1

Yyer JI0X0JI0B-PacXo00B

PEIIPUSATHS 3000 0,5

Pacuer cBogHOrO (hMHAHCOBOTO

Oananca 300 3

I'onoBoii (hoHIT BpeMEHH OTHOTO COTPYAHMKA (COTTIACHO KOHTPAKTY) - 1920 u;

KoaddunmenT, yauTsIBaromuii 3aTpaTsl BpeMEHHU Ha JONOJIHHUTEIBHBIE PadoThI, - 1,3;

Koadduunent, yauTsIBaromuii 3aTpaTel BpEMEHU HA OTJBIX COTPYIHHUKOB, - 1,12;

Koaddumment nepecuera sBOUYHOM YUCIEHHOCTH B Cliucounyto -1,1.

dopmyna Juis pacueTa YUCIEHHOCTH MEPCOHaNa U ero MOCIe0BaTeIbHOCTh IPUBEICHBI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aauu.

MeToauyeckue yKa3aHus

Jlig pacyera YMCIEHHOCTH aJAMHHHMCTPATHUBHO-YINPABICHUYECKOIO MEpPCOHaIa MO METOIY
Pozenkpanna HCTIONB3YETCS CIIeIylomas dopmymna:

4, = Z{mi[i /T Kupm

i=1

rre N - KOJMYECTBO BHUAOB OPTraHM3AIMOHHO-YIPABICHYECKUX PA0OT, OMpPEIeIISIONIIX
3arpy3Ky MojipasAeieHus WIn IPYyNIbl COTPYIHUKOB;

TM; - CpelaHee KOJMYECTBO ONpPENETIEHHBIX NEeWCTBHM (pacyeTsl, 0O0paboTKa 3aKa3oB,
MIEPETrOBOPHI U T.11.) B PaMKax I-T0 BUAa paboT 3a YCTaHOBJICHHBIN MEpHOJ (HAIpHUMeEp, 3a TO1);

ti - Bpems, HEOOXOIMMOE [UIs BBIMOJHEHHUS OJHOTO JCHCTBUS B pamKax I-ro Bujaa
OpraHU3aIMOHHO-YIIPABICHUECKUX PadoT;

T - paGodee BpeMsi OJJHOTO COTPYIHHKA COTJIACHO TPYIOBOMY JOTOBOPY (KOHTPAKTy) 3a
COOTBETCTBYIOLIHH MPOMEKYTOK KaJIeHAAPHOTO BPEMEHH, IPUHATHINA B pacyeTax;
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Kipe - K03 GUIHEHT HEOOXOJMMOTO pacTpeieIeHUs] BpEMEHH.

[IpuBenemM TMOCIENOBATEIIEHOCTh pacyeTa YWCICHHOCTH TNEPCOHana 10 HMMEIOIIMMCS
WCXOJHBIM JaHHBIM.

1. PacueT cyMMapHOTO BpeMEHH BBITIOJTHEHUS! OPraHU3aIllMOHHO-YIIPABICHUECKUX PadoT:

Mt = m,t, + m,t, + myt,.

2. Pacuer ko3 dunrienta HeoOxoaumoro pacnpenenenus BpeMeHu: Kype = (koaddunment,
YUUTBHIBAIOIINN 3aTPaThl BpEMEHHU Ha JOMOJHUTEIbHBIE paboTh) X (KO GUIMEHT, YIUTHIBAIOIIUI
3aTparhl BPEMEHHU Ha OTIBIX COTPYIHHMKOB) X (KO3 QHIMEHT nepecyeTa SBOYHOW YHCICHHOCTH B

CIIUCOYHYIO).

3.  OmnpeneneHue  pacyeTHOM  YHMCIEHHOCTM  aJIMUHHMCTPATUBHO-YIPAaBICHUYECKOTO
IepCcoHana:

9, = [(mt; + myt, + myty)/TIK

Pemenne

1. Pacyer cymMmmapHOTO BPEeMEHHU BBHITIOJTHEHUS padoT:

Ymt= (500« 1) + (3000« 0,5) + (300 * 3) = 2900 u.

2. Pacuet ko3¢ pumrienTa HEOOXOMMOT0O pacpeieTICHNs BPEMEHU:

Kipe=1,3 1,12 1,1 =1,6.

3. OnpeneneHne pacyeTHON YUCIEHHOCTH MepcoHaa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; mpuHUMaeMas YHCIEHHOCTb - 3 UelOBeKa, C
YCIIOBHEM JIOTIOJIHUTEIPHON 3arpy3KH JTAHHOW TPYIIBI COTPYIHUKOB IO BBITOJTHCHUIO CMEKHBIX
3ajad.

Pa3nen 4. ®opmupoBaHne Ye10Be4eCKUX PECYPCOB HA MPeANPUATHIX

IIpakTnuyeckoe 3ansitue 8

Bua npaktuyeckoro 3anaTus: JlenoBas urpa, pojieBasi Urpa, pelIeHHe CUTYallMOHHbBIX
3a/1a4, pelIeHHe TECTOBBIX 3aJaHHii, pelieHue case-stady

Tema u conep:kanme 3ansaTHs: TexHomorus Haiima rnepcoHaita

Leab 3aHATHA: 3aKpelyIeHHE TEOpEeTHYeCKHue 3HaHMH O mpoliecce mojadopa ordéopa u
HalMa IepcoHaIa JUIs IPEeANPUATHNA

Copep:xanue: TeopeTnueckue OCHOBBI 10J100pa, 0TOOpa U HaliMa MepcoHana: OCHOBHbBIE
METO/Ibl, UICTOYHUKHU, IPPEKTUBHOCTD

IIpakTHyeckHe HaABBIKU: HABBIKM 3aKpeIJICHUs 3HAHUM O mpolecce moadopa ordopa U
Haiima mepcoHana

IIpogonxurenbHOCTH 3aHsATHS — 4 yaca / 0,5 gaca.

Henosasi urpa «Iloandop u oTé0p nepconana»

Onucanue 1ej10BOi UTPHI

Opranm3anuss B CBSI3M C PACHIMPEHHEM CBOCH JIEATEIILHOCTH MPOW3BENa pacueT
noTpeOHOCTH B MepcoHasne. PacueT mokasan, 4To Ha OTAEIbHBIX y4dacTKax pabOTHHUKOB He
XBaTaeT, MOSBHIIMCh BaKaHTHBIC JOJDKHOCTH H, CIIEJOBATEIHHO, HEOOXOIMMO JIOTIOTHUTEIBHO
MIPUBJICYb IEPCOHAI.

Bbutn  WCmoNb30BaHBl  pa3NUYHBIE HWCTOYHWKH TIOMCKa W TOAOOpa TOTCHIMATBHBIX
paOOTHUKOB: OOpaIlleHne K CBOUM COTPYIHHUKAM JUIsl TOMCKa BO3MOXKHBIX KaHJUIATOB CPEIU MX
POACTBEHHUKOB M 3HAKOMBIX; IMyOJIHMKanusi OOBSBICHUI B CPECTBaX MAacCOBOW MH(OpMAIHH, B
PEKJIaMHBIX M3/IaHUSX U T.I. B 00BABICHUSIX coAepKaluch TpeOOBaHUS K paOOTHHKAM I10 KaXKI0H
BAaKaHTHOW JOJDKHOCTH, COCTAaBJICHHBIE HA OCHOBE JOJDKHOCTHBIX MHCTPYKIHH, YKa3bIBAJICS TAKKe
teneoH aucrerdepa (MOCIEAHMN BBICTYNMAN Kak Obl B posid «(pUIBTpPa», OTCEUBAIOIIETO
3aBEIOMO HETOAXO/SIINX KaHHIaTOB).
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B opranmzanuio cTamy MOCTymaTh pE3lOME M AHKEThl KaHAWJATOB HAa BaKaHTHBIC
JOJHKHOCTH. VX M3ydeHune no3BojuiIo pabOTHUKAM CITY>KObI YIIPaBICHHS MIEPCOHATIOM [IPOU3BECTH
NpeIBAPUTENILHBIA 0TOOP MPETEHICHTOB, KOTOPHIM U OBLIH Pa30CiIaHbl MUCbMa C MPUTIIAIICHUEM
Ha co0eceloBaHuE.

Jlo npoBencHusi codbeceqoBanusi pabOTHUKHU 3BEHA 110 OTOOPY M MPUEMY NEpCcOoHANIa OT/elNa
yIpaBiIeHUS! MEPCOHATIOM HU3YUYWJIM CHUCTEMY METOJIOB OLIEHKH U OTOOpa MPETEH/IEHTOB C LENIbI0
BbIOOpa Hanbonee >3PPEKTUBHBIX U3 HUX IS XapaKTEPUCTUKU OTJIEIbHBIX OLIEHUBACMbIX KaueCTB
YelioBeKa, a Tak)Ke MPOBENIM MEPOINPHUATHS IO MOJArOTOBKE MOMEIICHHUS, MPUTIACHIA HYKHBIX
COTPYHUKOB M3 IPYTUX MO/pa3AeIeHUl, pa3padoTaiy CTpaTeTHuIO IPOBEIECHHs cOOece10BaHMUS.

CreunanucThl OT/IeNa YIpaBIeHUs EPCOHAIOM 3apaHee MOArOTOBHIN CTaHAAPTHBIN OIaHK
«O1IeHOYHBIN JIUCT coOeceoBaHUsA», HA KOTOPOM MPOBOISIINI Oecely COTPYAHHK OTMEYaeT
OTBETHI MPETEHJIEHTA Ha BOMPOCHI, JIeaeT IOMETKH O MpodeccHoHaIbHOM YpOBHE KaHAMIaTa Ha
JOJDKHOCTB MITH OLEHUBAET OTAEIIBHBIC €T0 KauecTBa (IapaMeTphl).

Crnenyroumii aTan orbopa nepcoHana - cobeceoBaHUE, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOW CTOPOHBI, CIICIUAIMCTHI OT/ENa YIPABJICHUS TEPCOHAIOM, APYTUX MOIPA3JEICHUM, IS
KOTOpBIX TPOU3BOAUTCS OTOOp Ha BaKaHTHYIO JOJDKHOCTh, PYKOBOAMTEIh OpraHHU3aliH,
KOHCYJIbTAaHT TI0 BONpocaM OTOOpa MepcoHama, a C JOPYroil CTOPOHBI - MPETEeHACHT (WIu
MIPETEHICHTHI) Ha TOJIKHOCTb.

ITo pesynpraTtam cobecemoBaHus JOKEH OBITH BBIOpAaH TOT KaHIUAAT, KOTOPBIN 110 CBOUM
XapaKTepUCTHKaM B HauOoJNblleli Mepe OoTBe4yaeT TpPeOOBaHUSM, MPEIbSBISIEMBIM K JAaHHOMN
JOJDKHOCTH.

ITocTanoBka 3axaum

Jlnst mpoBesieHust paboThI 110 OTOOPY MEepCcoHaIa Y4acTHUKAM JeJI0BON UTPbl HEOOXOIUMO:

1. Ha ocHoBe anHanu3a (hakTOpOB MOSABJIEHUS TOMOJIHUTEILHOW MOTPEOHOCTH B IEpCOHAIIE
OIIPEJICJIUTh COCTaB BaKaHTHBIX JOJDKHOCTEH M KOJIMYECTBO TPeOyeMbIX PaOOTHUKOB MO KaXJIOH
JOJKHOCTH.

2. Ilo kaxmoil BakaHTHOM JOJDKHOCTH pa3paboTaTh JIOMKHOCTHYIO HHCTPYKIHUIO,
coJiepKallyro rnmepeyeHb 3a1a4, GyHKIUMA, TpaB U OTBETCTBEHHOCTH paOOTHUKA.

3. Ilo kaxaol BakKaHTHOW JOMKHOCTH pa3paboTaTh JMYHOCTHYIO —CIelU(pUKaIHIO,
coJieprKallyto TpeOoBaHuUs K pabOTHHUKY, TPETEHAYIOIEMY Ha JaHHYIO TOJKHOCTD (T.€. COCTaBUTh
«UeaTbHYI0» MOJIENb PaOOTHUKA).

4. CoctaBuTh O0OBSBIEHHUS [UIsI NMyONMKAlMM B CpEACTBaX MaccoBoil HHdopmanuu o
HAJIMYWU BaKaHTHBIX JOJDKHOCTEH B JAHHOW OpraHu3anui (C ykazaHueM HoMmepa TenedoHa).

5. Pa3paboraTh CTpyKTypy pe3toMe M COCTaBUTH pe3toMe Ha ceOs MO0 Ha BBIMBIILIICHHOE
JIMIIO - IPETEH/IEHTa Ha JI0JIKHOCTb.

6. PazpabGotarh ¢opMy aHKeThl KaHIMJaTa HAa BaKaHTHYIO JOJDKHOCTh C YKa3aHHEM TeX
PEKBU3UTOB, KOTOPHIE, KaK CUUTAIOT B OpraHM3alliy, JAaayT Haubojee MOJHOE MPEACTaBICHHUE O
MIPETEHICHTE €IIE /10 IUYHON BCTPEYU C HUM.

7. TlpousBecTu mpenBapUTENbHBIM OTOOpP KaHAMIATOB Ha JOJDKHOCTH HA OCHOBAaHHUH
aHaJl3a COOOIIEHUH O HUX, MOJYYEHHBIX MO TeledoHy, pe3loMe M aHKeT KaHJujaara Ha
JIOJDKHOCTB, OTCESIB TEM CaMbIM 3aBE€OMO HEMOAXOASALINX JIFOICH.

8. CocTaBUTh MUCHMO-TIPUTJIAIICHHE HA COOECEOBAHUE T€X KAHAMIATOB, KOTOPBIE MPOIILITH
IpeBapUTENbHBIA 0TOOD.

9. U3yunth cucrteMy MeTOAOB OTOOpa M OIICHKM NPETCHICHTOB M OTOOpaTh HamOoJjee
IpUEMIIEMbIE METOBI TS KAXKAO0H TOKHOCTH.

10. Paspabotarh MOATOTOBUTEIBHBIE MEPONPHUATHS ISl TPOBEJACHUS COOeceq0BaHUs,
BKJTIOYAIOIIIME, KPOME BBIPAOOTKH CTpaTeruu codeceoBaHmsl, BEIOOpP M MOATOTOBKY MOMEIIECHUS,
MpUrjameHne HEeOOXOAUMBIX COTPYAHUKOB U3 JAPYTUX MOAPA3JICNCHUN, PYKOBOJIUTEINS
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OpraHu3aluu U T.I1.

11. PaspabGortatb ¢opMy OIICHOYHOIO JIMCTa cOOEceqOBaHMs, KOTOPBIM HCIIONb3yeTCs
COTPYZHUKOM OT/I€a YNpaBJICHUS MEPCOHAIIOM B XOA€ COOEceqOBaHUS IS KPAaTKUX MOMETOK,
3aMeuyaHMil, KacaroIUXCs KaHaAu/1aTa.

12. TIpoBectn cobecenoBaHue, BHIOpaB M3 YYaCTHHKOB JEJIOBOM HIPHI MpEACTAaBUTEICH
OpraHu3aliy U MPETeHICHTOB Ha BAKaHTHBIE JJOJHKHOCTH.

13. Tlocne cobecenoBaHus MPOAHATIM3UPOBATH BOIIPOCHI U OTBETHI OJJHOM U JIPYroil CTOPOHBI C
TOYKU 3PEHUS] TOJHOTHI M JIOCTOBEPHOCTH HH(OPMAIMK, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oecenpl U T.1I.

14. TIpousBecTy OTOOP KaHAUIATOB U MPHUHATH PEIICHUE O MpHUeMe Ha padoTy TeX U3 HHX,
KOTOpbl€ B HauOOJIBLIEH CTENEHU OTBEUAIOT «HICaIbHOW» MOJEIN pabOTHUKA IO KOHKPETHOM
JOJKHOCTH.

MeTtoauyeckue yKkazaHusi

Jlyis ipoBeieHUs 1€TI0BOM UTPHI yUaCTHUKAM HEOOXOJMMO BOCIOJIb30BAaTHCS MaTepUalaMu
nekuuit u  yueOHuka: Epemun B. . Vmnpasnenwe uenoBedeckumMu pecypcamu: YdeOHOE
nocobue/EpemunB.U., lymakoslO.H., KapukosC.B. - M.: HUL[ UHOPA-M, 2016. - 272 c.
Pexxum noctyna: http://znanium.com/bookread2.php?book=445081

1. BpiOop opranuzanuu, s KOTOPOHl MPOBOASTCS MOMO0OP W OTOOp IMepcoHana,
OCYIIECTBISIETCS YYACTHUKAMU JETIOBOM UIPHI CAMOCTOSTEIEHO C YIETOM CIIEIU(PHUKH chepsl.

Ananu3 (HakTOpoB TMOSBICHHS JOMOJHUTENBHON NOTPEOHOCTH B TMEPCOHAE MOXKET
IIPOBOAUTHCS JIOTUYECKUM IIYTEM, a ONPEJCICHHE BaKaHTHBIX JOJDKHOCTEH U KOJIMYECTBA
paOOTHHUKOB MO HHUM - JKCHEPTHO-aHAJUTHYECKUM WIM PACYETHBIM IYTEM C NPUMEHEHUEM
M3BECTHBIX METOJIOB pacyeTa: MO TPYAOEMKOCTH, MO HOpMaM OOCIyXHUBaHUS, MO padbouyum
MECTaM.

2. Ilo xaxmoil BakaHTHOW JOJDKHOCTH HEOOXOAUMO pa3paboTaTh JTOJDKHOCTHYIO
MHCTPYKIINIO, KOTOPAask COJIEPKUT OCHOBHBIE TPEOOBaHUS K pabOTe, BBHITIOIHIEMOM 110 KOHKPETHOM
JOJKHOCTH.

3. Cnenyer cocTaBUTh JUYHOCTHYIO cHenudukanuio - Habop TpeOoBaHUM, KOTOpbIE
MPEIBABISAIOT K pAOOTHUKY B COOTBETCTBUU C JAHHOM JOJKHOCTBIO. JINUHOCTHAs crienuduKaims
COJZIEpKUT HH(OPMAIINIO, HEOOXOAUMYIO JUISl pUeMa Ha paboTy M 0TOOpa HYKHBIX COTPYIHHKOB,
npoBeaieHus1 codbecenoBanus (Tadu. 5).

4. O6bsBnenue juid nyonaukaimu B CMU o BakaHTHBIX JODKHOCTAX JOJDKHO COZAEpKaTh
JOCTaTOYHO TIOJHYI0 W BBIUTPHIIIHYIO HWH()OPMAIMIO, BBI3BIBAIOIIYI0 HWHTEpEC W K JaHHOU
JOJDKHOCTH, M K camoil opranuzauuu. OHO JOJDKHO OBITh KPaTKUM, JIAKOHHMYHBIM, COZIEPXKaTh
CBEJICHHs O Ha3BaHUM JOJDKHOCTH, MHOIZA - 00 OKJIaJe, O COLMAIBHBIX JIbIOTax, a TakXke o0Iue
TpeOOBaHMs K MPETEHAEHTY Ha JOJDKHOCTb: YPOBEHb W BHJ O0Opa3oBaHMs, CTaX pPaboOTHI,
CTIeIMATbHBIE HABBIKH (MHOCTPAHHBIN SI3BIK, KOMIIBIOTEP H T.11.).

5. Pe3tome - 0HO U3 caMbIX MOIIHBIX CPEJICTB CaMOMapKeTHMHra Ha pbIHKE Tpyna. Ero
3ajjlaya - TpUBIEYb BHMMaHHUE paldoToAaTenss K MIPETEHIEHTY, OHO JOJKHO OBITh KpaTKHUM,
JOCTOBEPHBIM, CO BKYCOM 0(pOpMIIEHO (CM. cuTyanuio «COoCTaBICHHE PE3IOMEY).

6. Ilpouenypa 3amonHEHMs aHKETbl KaHAuJaTa, Kak [PaBHIO, MPEIIECTBYET
co0eceloBaHuI0, TIOATOMY €€ opMa TOIKHA OBITH TaKOW, YTOOBI U3 HEE MOKHO OBLIO MOJYYUTh
MaKCHMaJIbHO MOJIHYIO HHpopMaluio o kanauaate. OauH u3 o6pas3nos popmbl aHKEThI KaHIUaTa
Ha BAaKaHTHYIO JIOJDKHOCTD MIPE/ICTABICH HUXKE.
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Tabauya 5.1
JIMYHOCTHAS CITELIUDUKAIIN A
JlomKHOCTh Tpebyemble KauecTBa
Ilepeuenp TpebOBaHUIl K paOOTHUKY OCHOBHBIE |)KeJIaeMbI€|IPOTUBOTIOKA3AHUS

1. ®usznveckuii 061Uk (BO3pacT, POCT, MOJI, 310POBbHE,
BHEIITHUY BH/T)

2. JlocTxeHus

(oOpa3oBanue, KB (UKAIMS, OTIBIT)

3. UnTennext (yM, cooOpa3uTeNbHOCTh, MaMATh, OETJIOCTh
peu, JIOTUKA MBIIIJICHUS, YETKOE BBIPAKEHUE MBICIIH )

4. CneuuanbHble CIOCOOHOCTH (K BBIYUCIICHUSM, YePTEkKaM,
MY3bIKAJIbHBIE, XYI0’KECTBCHHBIC)

5. MnTepecsk! (K KOHCTPYUPOBAHHUIO, OOIIECTBEHHON padoTe; K
BJIACTH, JICHBI'aM, IIPECTUXKY, Kapbepe)

6. UepThl xapakTepa (MHUIIMATUBHOCTh, CAMOCTOATEIHHOCTb,
OTBETCTBEHHOCTh, YMOIIMOHAIILHOCTB )

7. BHennue ycrnoBus (IoMalliHue, COlruaibHO-ObITOBBIE,
(hMHAHCOBBIE, BO3MOYKHOCTh KOMaHIUPOBOK)

7. Jlng TepBOHAYATBLHOTO OTOOpPa W OTCEUBAaHUS HEMOIXOISAIIUX 10 OCHOBHBIM
TpeOOBAaHUSAM KaHAWJATOB, ITO3BOHMBLIMX B OpraHM3alydi0 MO TenedoHy, MOXKET ObITh
WCIOJIb30BaHa CHElMalbHas KapTO4yKa, B KOTOPYIO 3aHOCSTCS OCHOBHBIE CBEJEHHS O HUX. B
JaTbHEeHIIeM ¢ ee TIOMOIIBIO, TaK K€ KaK U C IPUMEHEHUEM pe3IOMe M aHKEThl KaHIU/1aTa, MOXKHO
0TOOpaTh TEX JUI], KOTOPbIX HEOOXOIMMO MPUITIACUTh Ha cobecenoBaHue. OnuH U3 00pasloB
TaKOM KapTOYKHU IPUBEJEH Ha puc. 5.2.

8. [luceMo-npuriamieHne Ha cooece10BaHuE ABISETCS CBUIETEIbCTBOM TOTO, YTO KaHIUIAT
3aMHTEPECcOBaJl OPraHU3aAIUI0, TaK KaK €ro aHKETHBIE JaHHBIE COOTBETCTBYIOT TEM TPEeOOBaHUSM,
KOTOpBIE MPEABIBISIIOTCS K paOOTHUKY 10 JaHHOW JOJKHOCTHU. [Ipurnamienus jiydine paccbuiaTh
B IMMCBMEHHOM BHJI€ 110 NIoYTe Ha (pupMeHHOM Onanke. OJUH U3 IPUMEPOB TAKOTO MPUTIIAIIEHUS]
MpUBEJICH Ha puc. 5.3.

9. Jlns oueHkn M o0TOOpa MPETEHAEHTOB HAa BaKaHTHYIO JIOJDKHOCTb MOTYT OBITh
WCIOJIb30BaHbl Pa3IMYHbIE METOJbl, NMPUMEHEHHE KOTOPhIX MOXKET OBITh 0Oojiee WM MeHee
1es1ecoo0pa3HbIM ISl OLIEHKH Pa3HbIX KayecTB yenoBeka. CHcTeMa OCHOBHBIX METOJIOB JOJDKHA
OBITh M3y4YeHa pPaOOTHHUKAMHU OTJENa YMPAaBJICHHUs MEPCOHAIIOM (3BEHOM IO OTOOpY U TpHEMY
NepcoHaja) B COOTBETCTBUH € TalII. 5.2.

10. TIpu moAroTOBKE K MPOBEACHUIO COOECEOBAaHUS HAA0 TIIATEIHHO MPOyMaTh BOMPOC O
TOM, B Kakoil oOcTaHOBKe - (opmanbHON uiau HedopMalbHOW - Oyner mpoxoauts Oecema. OT
TOoro OyJeT 3aBHCETh BHIOOP MecTa, MOMEIEHHUs, MPUCYTCTBYIOUIUX JIUI (PYKOBOJIUTEIS
OpraHu3allK, BHEIIHET0 KOHCYJIbTaHTa 10 0TOOPY M OLIEHKE MepCoHaja, cuxoora u T.1.). Beex,
KOMY He00XxoauMo ObITh Ha coOeceI0BaHNU, HY>)KHO OMTOBECTUTH 00 3TOM 3apanee. [Ipenynpennre
COTPY/IHUKA y BXOJIa B 3JJaHHE O MPHOBITUU KOHKPETHBIX JIUII.

Baxwusiit pakrop 3¢ dextuBHOrO0 codecenoBanus - BpIpabOTKa CTpaTeruu, KOTopasi JOJKHA
BKJIIOYATh TPU JIEMEHTa:

1) ycraHOBJ€HHE KOHTaKTa C MPETEHACHTOM JJIsi CO3/1aHUS JOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHHH;

2) MOATOTOBKA COJEpX)aHUs coOeceqoBaHMs, T.€. TE€X BOMPOCOB, KOTOPHIE IOJKHBI OBITh
3aJjaHbl IPETECH/ICHTY;

3) ynpaBiieHre mporeccom codeceioBaHus (TIPeICcTaBUTEIIEM OpraHU3aIim ).

11. JIuno wnm nuua, npoBoasime codeceroBaHue, JOJDKHBI YETKO MPEACTaBIATh cebe ero
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PrYTuC

LIEJIH, KOTOPBIE COCTOSAT B CIEAYIOIIEM:

1) OLEHHUTH CIIOCOOHOCTH [@HHOI'O YEJIOBEKa K BBINOJHEHHIO PadOThl MO KOHKPETHOM
JOJDKHOCTH;

2) BBISICHUTh MOTUBALIMIO IIPETEHJIEHTA, T.€. I0YEMY OH JKeJlaeT paboTaTb UMEHHO B JJaHHOMH
OpraHu3aINH;

3) BBIACHMUTbH, YNPABISIEM JIM NPETEHJCHT, MOHMMAaeT JM, YTO Takoe cyOopAauHauus,
HACKOJIbKO OH Y)KHBYHMB, KOMMYHUKA0EJICH C IPYTUMH JTIOIbMHU.

OTH 1leIM MOXXHO JOCTHYb C IOMOUIBbIO MPEIBAPUTEIBHO COCTABJIEHHBIX M TIIATEJIBHO
MPOAYMAaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OyAyT 3aJaHbl KaHIWAATy B XOJ€ COOECEIOBaHUS.
I'oToBsACH K cobecenoBaHMIO, CHELMATUCTHI OTAEIa YIPaBIECHUS MEPCOHAIOM JOJKHBI MU3YYHUTh
CIEIUANBHYIO JTUTEPATYPy ¢ PEKOMEHIAIUSAMHE, TpaBUiIaMu 3QPEeKTHBHOTO cOOeCeTOBAHMS.

12. B xone cobGeceioBaHusl HE PEKOMEHIYETCSl BECTH 3aMCH, OJJTHAKO HEOOIbIINE TOMETKH,
3aMevaHusi jaenarb HeoOxoaumo. C OSTOW WENbI0 MOXKHO HCIOJB30BATh OLCHOYHBIA JIUCT
cobecesoBaHUs, OJUH M3 BAPHMAHTOB KOTOpOro npuseieH B Tabn. 6.3. Ilocme oxoH4aHus
cobeceloBaHUS CIIEHUAIUCT IO YIPABICHUIO MEPCOHATIOM MOXKET JaTh KPaTKHi KOMMEHTapHi
€ro pe3yJabTaToOB U yKa3aTh JaTy COOOIIEHUS MPETEHCHTY O MIPUHATOM PELICHHH.

13. OxoH4aTenbHOE pelIeHNE O IPUEME KaHAuaTa Ha paboTy B JaHHYIO OpPraHU3alUi0 WK
00 OoTKa3e eMy B 3TOM JIOJKHO OBITh IPUHATO B KpaT4aMIINi CPOK PYKOBOJHUTEIEM OpraHu3aluu
[0 TIPE/ICTABJICHUIO OTJENIa YIPABJICHUS IEPCOHAIIOM M HEMOCPEICTBEHHOTO PYKOBOIUTEIS
oTOMpaeMbIX paOOTHUKOB HAa OCHOBAHMHU aHAJIM3a U COIOCTABJIECHHUS BCEX MPEACTaBIECHHBIX UMHU
JTOKYMEHTOB, pe3yJbTaTOB cOOECeTOBaHM, C OJHOW CTOPOHBI, U TPeOOBaHWI K PaOOTHHKY IO
KOHKPETHOW JOJKHOCTH - C IPYTOi.

Jluunvie oannvie

1. ©.1.0.

2. Anpec

3. Tenedon

4. Ton poxaeHus

5. Ilon

6. CemeliHOE MOJIOKEHHE

Obpas3zoeanue

1. Kakoe u3 nepeuncieHHbIX yueOHbIX 3aBeieHUI Bbl okoHumn?

OOBIYHAS CPEIHSIS LIKOJIa

CTeMaNbHas IIKOJIa

VYKaxuTe crienuaIn3aiuio

IITY / Texaukym

2. Briciiee oO6pa3oBaHue, B TOM YHCIIE BY3, OCEIIAEMbIH HA JaHHBI MOMEHT
HasBanue By3a|®akynbrer|CrnenuanbHocTh| ['01 OKOHYaHUS WK KypC
Ha JaHHBIII MOMEHT

3. YpoBeHb paboThl HA KOMIIBIOTEPE

4. Kakumu a3pikaMu Bl Bitageere?
AHTIUICKHUIA CBOOOHO XOPOIIIO yIOBIETBOP.
Hemerkuii cBO6OAHO XOPOIIIO yIOBIETBOP.
®paHIy3cKui CBOOOIHO XOPOIIIO YIOBIECTBOP.
5. Ectb u y Bac Bonurensckue npasa?
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Cseoenus 0 pabome
1. B xakux opranuzanusx Bel paboranu nnu paboTtaeTe B HaCTOSAIIEE BpeMs?

HasBanue Hamnpasnenue JlomxHocTs|3apmaTa I'on
OpraHu3aluu JeSITebHOCTH HOCTYIUIEHUS.
OpraHu3alu I'on yxona

2. HazoBuTe OCHOBHYIO MPHUUHKHY, 110 KOTOpoi Bel paboTtaete / paboTamnu:

Jenpru Jliis MHTEIUIEKTYalIbHOTO Pa3BUTHUSA

Jlns nonyuenus onbita Kapsepa

HApyroe

3. OTmeTbTe Haubomnee NpeAnOYTHTENbHBIN u1s Bac poa 3ausaTuii:

®unancel [Iponaxu

Mapxkerunr Kanpsr

Koncantunr IIpousBoactso

Hayunslie uccnenosanus Pexnama

Emte ve onpenenmics/He nmeeT 3HaueHUS

4. Kaxkoii Tin opranuszauuu Bel cuntaere HanOosiee mpuBIeKaTeIbHBIM ¢ TOYKH 3pEHUS pabOThI
B HEt?

Poccuiickas pupma ¢ HeOONBIIUM ITATOM

KpymnHoe poccuiickoe npeanpusitue ¢ 00JabIIMM IITaTOM

CoBMecTHOE peanpusITHE ¢ HEOONBIIUM IITATOM

CoBMecTHOE TIpeANPUSITHE C OOJIBIIUM IITATOM

WNuoctpannas ¢pupma ¢ 60bIIUM ITATOM

He nmeer 3HaueHus

5. OxunaeMasi BeJIMUrHa 3apabOTHOM TIaThI

6. [Touemy BBI OT/HANIN TIPEATIOUYTEHNE UMEHHO YTOM OpraHu3aIun’?

Xopoluas 3aprara

Nmumx

Pexomennmanuu npysen

Bricokoe kauecTBO MpOyKIIUU/YCIyT

[IpuBnekarensHas 001acTh AEATEIBHOCTH

HApyroe

7. YKaxuTe OCHOBHOW CMOCOO TPYIOYCTPOMCTBA WM WCTOYHHK HMH(GOPMALMU O HATUIUU
BaKaHCHUU:

CamocTosTenbHO

[Tpu momo1y poICTBEHHHKOB

UYepes ciryxObl 3aHATOCTU

[Ipu nomomm npysei

UYepes 0ObsiBIEHUE

Ha /Tne xappepsl

HApyroe

8. Iloanuce, mara

Puc. 5.1. AHkeTa KaHUAaTa HA BAKAHTHYIO JOJKHOCTh

Opranuzanus J{omxHOCT

1O 1Y 07 10 £ ST TR PPPPP R TRPRP
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Puc. 5.2. OGpazen kapTOUKH, UCIIOJIL3YEMOH MpH TeineGOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenue Ha cobecegoBaHUE IO
BOIIPOCY HaliMa KaH/AKJaTa Ha BaKaHTHYIO
JOJDKHOCTD
YBaxkaemblii !
(M3, OTYECTBO)

Bonwmoe ciacu6o 3a Bamr oTkiMk Ha Haie peiokeHue!

Msl OyzneM NpoBOAMTH COOECEIOBAaHUE C PAJOM KaHAMJIATOB Ha CIEAyIOUIed Henene U
xotenu Obl BcTpeTuthes ¢ Bamu B 17.00, Bo BTOpHUK 15 ampens 1uist 00CyKIeHUsT MpUiiaraeMoro
onucaHus paboThl U BO3MOXXHOCTH Bariielt paboThl Ha TaHHOM JT0JIKHOCTH.

CobecenoBanue OyaeT IPOXOIUTH IO aJAPECy:

Bawm crienyer monoitu k coTpyaHuky npu Bxone u coobmuts @.M.0. Ilpunaraem kapty,
MMOKa3bIBAIOIIYIO, KakK OwIcTpee no0paThcs OT CTaHLINKU METPO
(mnardopmel ) no Hamero 3aaHus. CobecenoBaHHe, BEpPOSTHO,
MIPOJUIUTCA OKOJIO Yaca.

Ecnu npeanoskeHHOe BpeMsl WM JaTa HeynoOHb! /Ui Bac, moxanyiicta, naiiTe MHE 3HaTh
Cpasy e, YTOObI Mbl MOTJIM YCTAaHOBUTH JIPYrO€ BpeMsI.

byny Bam npusnarenen, eciau Bol B 11060M ciiydae cooOIIUTE O CBOEM PELICHHH.

Hara

TEIL. Hckpenne Bamu

®.1.0., 101KHOCTH

Puc. 5.3. [Ipumep npurnamenus



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICHIETO OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK PTYTUC

Aucm 85 uz 126

Tabauya 5.2
CHUCTEMA METOJI0OB OLIEHKUM 1 OTBOPA ITPETEHEHTOB (CPABHUTEJIbHA S
XAPAKTEPUCTHUKA)

O1eHUBaEMOE KaueCTBO 1

2

3

4

5

6

X

Ananmus
AHKETHBI

IIpoBepka
OT3BIBOB U
pEKOMEH a1l

Kpanmuduka
IIHIOHHOE
TECTHPOBA

Ilcuxonoruy
ecKoe
TECTUPOBAH

Cobeceno
BaHHE

OLeHOoYHbBIE
JIENIOBbIE
UTPBI

TAHHBIX 15051 HUE ue

Nurennext ++

+ ++

N

Dpyaunus + ++

+

[Ipodeccuonansubie
3HAHUS, HABBIKU

+ + ++

+

Opranuzaropckue

+ + +
CIIOCOOHOCTH, HABBIKU

++

KoMMyHHUKAIIMOHHBIE
CIIOCOOHOCTH, HABBIKU

++

++

JInyHOCTHBIE OCOOCHHOCTH
(ICUXOIOTUYECKUIA +
OPTpeT)

++

310poBBE U
paboToCrocoOHOCTh

Bremnunii BUJ 1 MaHepsl

++

MoTtuBanusa

++

+ - pPEKOMEH1yeMbIil METO/;
++ - HanOosee 3 PeKTUBHOE UCTIOIB30BAHUE METO/IA.

OLIEHOYHBIN JINCT COBECEJIOBAHUS

Tabnuya 5.3

ITapameTpsl Onenka (coorBercTBue) -1 2 3 4 5+

KommMmenTapuii

1. ®usnueckuii 00JIUK
Breniauit Bun
310poBBE

Peun

Manepsl

JnHamuzm

2. JlocTrxeHust
O06pa3oBaHue
NHocTpaHHbIE SI3BIKU
Kpanuduxarnms
OmnbIT paboTHI
Kapsepa

3. UHTemneKT

YMm

ITamaTh
Coo00pa3uTenbHOCTh
Jloruka

4. CrienuajibHbIE CIIOCOOHOCTH

5. NHTepecsl
Xo06u
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6. Uepthl XapakTepa
OO0IUTENHHOCT
JlunepctBo
YBepeHHOCTh
CaMOKOHTpOJIb

7. YpaBiasieMOCTb
8. MoTtuBanus

9. BeITOBBIE YCIOBHUS

PoseBasi urpa «lIpoBereHne HHTEPBHIO)
Lenp urpel — wucxolns M3 OCOOCHHOCTEH  MpEANpUATHS, MOA00paTh U3 HECKOIBKHUX
KaHAUAaTyp HanboJiee MOAXOAIIYIO ISl 3aMEIICHUS KOHKPETHON BaKaHTHOM JOJDKHOCTU MyTEM
MIPOBEJICHUS coOeceI0BaHUsI.

1. OnpenenuTth YUCIIO YH4aCTHUKOB POJIEBOM UIPbI

2. CobecenoBaHrEe MOXET OBITh IPYMIIOBBIM U MHIUBU1YaJIbHBIM.

Hcxons n3 3Toro GopMHUPYIOTCS TPYIIIBI WU ITapbl YYaCTHUKOB POJICBON UTPHI.

3. OnpenenuTs TUI NPEIIPUATHS U €r0 OpraHU3allMOHHO-TIPAaBOBYIO (hopMmy.

4. Onpenenutb BAKaHTHYIO JODKHOCTh U TPeOOBaHUS K HEM.

S. Omnpenenuth TEXHUKY MPOBEICHHUS HHTEPBBIO (BO3MOXKHO KOMOMHHUPOBAaHUE

Pa3INYHbIX TEXHHUK)

6 Omnpenenenue Kpyra 3ajjaBaeéMbIX BOIIPOCOB UJIH CUTYaIHH

7. [TpoBenenue codecenoBaHuUs.

7. TloAroTOBUTH BOMPOCHI I KOMaH]{ KOHKYPEHTOB.

8. BeiaenuTh U3 KOMaHBI YWICHA KIOPH U JIaTh SKCIEPTHYIO OLEHKY pe3yibTaTaM pa-OoThI
KOMaH/{ KOHKYPEHTOB 1o (popme Tabd. 3.

9. IlogBecTr UTOTH UTPHI M IATh OIICHKH PaOOTHI KOMAH/I.

BeicTyniieHue cTyJeHTOB ¢ 1okiagaMu Ha TeMmy: «IIpumMepsl keiicoB (CUTyallMOHHBIX 3a/1a4)
IUTSL Pa3IIUYHBIX TOJKHOCTEH.

ITo oxOHYaHMHU BBICTYIUIEHUS — IPYIIOBAst JUCKYCCHSL.

BricTymuienne ¢ 3cce u J0KJIaIaMuU

Ha TCMBI: ((CHCL[I/I(bHKa Bep6aJ'ILHOFO )51 HeBep6aHBHOFO MOBCACHUS HAa HHTCPBBIO», «Ponp n
3HAYCHHUEC OTACIIbHBIX I103 U )KECCTOB YCJIIOBCKA».

IIpocMoTp U 00Cy:KIeHHE BUI€OMATEPHAJIOB MO MOA00PY MepcoHaJia

Case- stady

Keiic 1

OAO «Kensb-1llens» - aBTOpuTeTHas (hapMalleBTUUYECKas KOMITaHUS, UAYyIIas B HOTY CO
BpEMEHEM M TIOCTOSHHO BHEAPSIOIIas MepefoBble TexHosoruu. Bor yxke Oonee 10 ner ona
nuaupyer B crnucke (apmkomnanuii bonbmioro Jleca. TspkenmoBato ObIIO HauMHATH IOCTE
packosna Benukoro Jleca Ha bonbmoit, Mansiii, Jlaneauit, bonoructeiit u apyrue. Ho Huuero,
BBICTOSITM, KOJUIEKTUB COXPAaHWJIM, MOJIOJIEXKb IMOATOTOBMJIM — HacTosmas OoeBas cmeHa! U
Teneps B auaepax!
JlencTByromue 1mna:
Benuknii JIeB — ['eHepalibHBIN AUPEKTOP U TIIaBHBIN akiiMoHep kKoMitaHuu «OKeHb-111eHb»
Mynpsiii bapcyk — HauanbHUK pou3BojcTBa. [IpaBas pyka I'enepanbnoro. Bee 10 net Bmecre!
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Hlyctpas benka — HavanbHHUK TabOpaTopuy NMEPCIEKTUBHBIX UCCIIENOBaHMA. Bceero nBa roga B
JOJKHOCTH, a YK€ MSTh HOBBIX IIPENapaToB JOBENA 10 CEPUITHOTO MPOU3BOJICTBA.

Xutpsiii JIuc — HaYaNbHHUK OT/AeNa npojax. Haxomxuus, uzobperareneH. Tonapko Gnaromapst 3TumM
KauyeCcTBaM IUIaHbl IPOJAX U BBIIOJIHSAIOTCS !

JoOpsiii MeBenlb — HAYaJIbHUK OT/IeNIa 3aKYTOK, OBIBIINN HAYaTbHUK OTJIENA MPOJaK.

Tpeckyuas Copoka — IUKTOp MECTHOro TeneBHleHUs. CIIaBUTCS YMEHHMEM pacCykIaTb O
HEU3BECTHOM U JI0Ka3bIBAaTh HEJOKa3yeMoe.

Enor [lonockyH — HayaJlbHUK OTJena mo padore ¢ mepcoHanoMm. CKpylyle3eH W TIIATelieH B
pabore. Benukuii JleB meHuT 3T0, HE B3WMpas Ha KOH(IMKTHOCTh U HEYEMHBIH TeMIIEpaMEHT
EHnora.

Bor yxe Heckonbko MecsneB coBelanus y Bemukoro JIbBa mpoxoasaT «co ckpunom». Kaxnbii
HayaJbHUK CUUTAET CBOMM JIOJITOM IUIECHYTh Maciia B OroHb. M rimaBHast TemMa — HET HOPMaJIbHOTO
IIEpCOHAIA.

- N3menbuanu 3sepu! Hukomy nosepus Het! ['na3 na ria3 HyxeH! — jxanoBajcst B ouepeaHou
pa3 Xutpsiid Jluc. — IlpogaBate Hekomy! CHUIAT TSATH CTapbIX XOMSKOB Ha CBOMX KIIMEHTAX,
LEIBIMU JHAMH B JOMHHO PEXKYTCS J1a )KAYT, KOrJa KTO U3 IMOCTOSHHBIX MOKYIareyield NO3BOHUT.
A caenaenib KoMy 3aMedaHue, - o0nxkaroTcs. ['0BOpAT, MbI 2K€ IJIaH BBINOJIHSAEM, U 3apIuiaTy HaM
BCE PABHO HE MOBBICST, YErO HAIpAraThCs?

- A kak panbie 0bu10 X0pomo! — moxxsarui Joopsiit MenBens. Beap 3tux XoMsKOB 51 Ha
paboTy moadupan, Tak OHHM LENbIMU JTHSMH 3€MIII0 pPbUIM, HapabaThiBas KIMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlectenexkomy» ¢ Tpyaom ormiauuBanu! Kcratu, y MeHs B 3aKymKax Ta ke
uctopus. Beap noructuka — 370 3axBaThIBarolIee J€N10, KaK JETEKTHUB. A Mou TrojeHHu (nan e
bor nomunHeHHbIX!) J€XaT Ha JTOJDKHOCTU B IPSIMOM U MEPEHOCHOM CMBICIE. A BeIb €lIe TpU
roja Hazaj, S CIbIIAJ, OHU CUYMUTAINUCH JYYIIUMHU CHEIHATUCTAMH B CBOEH 00JacTu, MpU3bI U
MIPEMHH TOTydau!

- Ha npoussoncree He nydiue, - 3asBwil Mynapsid bapcyk. — Ilate ner Hasan, xorna
MO/IFOTOBJIEHHBIX KaJpOB HE XBaTajlo, Mbl HaOpajlu MOJOJBIX 3aifluuX, BBITYCKHMI] TpaBKUHOM
Akazemuu, mpejronaras, 4TO BBIPACTUM M3 HUX KJIACCHBIX CIIELMATUCTOB. A Te uepe3 roj-
JOpPYrol 3aMy’K ITOBBICKAKMBAIIM, W KaXIble TPU Mecsla - B JEKPETHBIM OTHYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh Oyzaer, Mbl ¢ Exxom? UTo-To, MHE Ka)KkeTcs, 37leCb OTAeN
IIepCOHAJIa HE JOIyMaJl.

- Bot, u kpaitnuit oobsBuics! — nogssicst co csoero mecra Enor Ilonockyn. Kak ¢
YIPaBJICHUEM HE CIIPABIsIEMCsl — 3TO KaJpbl BUHOBATHI! A KTO M3 Bac 3a IOCJIEIHEE BpPEMsI MHE
HOpMAaJIbHYIO 3as1BKY Ha 10100p nepcoHana nojaan?

- S! — moackounna benka. — Bce yeTko ykasasia: 4TO KaHAMAAT JOJKEH 3HATh, YTO YMETh,
KaKUM OTBITOM 00JIaaTh, BIUIOTh JO 3HAHHUS 00E3bsIHHETO s3bIKa (MBI TYT C A(QpHUKON CBSI3U
HaJa)KHUBaeM).

- [a, neiictBurenbHO, - moaaepxain EHOT. — MbI cTporo mo 3Toi 3asBKE€ WM HaUUIU
CrienuagnucTa. YTKOHOC, KaxeTcs, ero (amwmmms? Penkuii cnenuanuct, CiiydailHO K HaM U3
ABctpanuu 3anecno. U kak pabotaer? — obparuica Enot k benke.

- Otnuunank! YyBcTByeTcs 3arpannvHas mkosa! Hamm Bce ¢ Hero mpumep OepyT!

- Hy BOT, 3HauuT HE B KaJipax AEJ0, MbI 3a CBOIO PabOTy OTBEUaeM, - OOMKEHHO MPOI0JIKAI
Enot. JlaBaiiTe syunie nogymMaeM, B 4eM TYT JEJ10, U UTO HAJI0 UCIIPABIISTH,

- Munytouky, - npepsai Bcex Jle. — Ceifuac 1o TeIMKy Ba)XHOE COOOIIEHUE JTOIKHO OBITh,
KCTaTH, MO0 MOBOAY KaApoBBIX mpobiieM. Ilpennaraio mpepBarbcs U MOCMOTPETh. TaM U Mpo Hac
Oyzer.

He noxxunnasce cornacusi npuCyTCTBYIOIINX, JIEB BCTal M BKIIFOUMII TENEBU30P. A TaM yXke BO BCIO
tapaxtena Tpeckydass Copoka, camas MomyisipHas KypHaiucTka «Jlec-TB».
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- [TocmoTpuTe, YTO NPOUCXOAUT, YBAaXKaeMbI€ TEIE3PUTENH, - 3anuBaiach Copoka. — Ckopo
Ha HaIIMX NPEINpHUATUAX HekoMmy Oyzaer paboratb! Pokmaemocts B Jlecy mamaer! 3Bepwm
pazberatorcs, KTo Kyaa. B ogun Tonbko bonortucteiii Jlec 3a mocnemnuii ron 16 craii JJukux
Kab6anoB nepebexanu. Tam uto, menom Hamazano? Her! Ilpocto xenyzaeit Tam Gosbire. A KTO
HaMm Menraet ayooB Hacaguth? U sxemyneit Oyzaer BIoBoub, 1 KaGaHbl HUKYZa YXOAUTh HE CTAHYT.
A cTpaHe OT 3TOro ojHa MpHObUIb: HY KTO Jyduine KabaHOB ymeeT 3eMii0 BcraxuBaTh? A 4TO
Jenaercss B jJepeBooOpabateiBaromield  mpombinmieHHoctu?  Jla mpodeccnoHanbHO
MOAroToBJIeHHbIX boOpoB HbIHUe aHeM ¢ orHeMm He HaWTu! Bcee Ha 3apaboTku B OiibkHee U
nalbHee 3apy0ekbe pBaHYIHU, U TaM eBporIoTUHEI cTposT 3a CKB. Tyna u cembu cBOU MEpPEBO3AT
— na [IMX. A ceiiuac Mbl B TOCTSIX y OJHOTO M3 JIUJAEPOB OTEUECTBEHHOrO OH3Heca,
dapmkomnannn «Kenb-lllenp». M pa3 yx Tema Hamero pasroBopa CErofHs — Kaapbl, TO H
MOTOBOPUTH MBI PEUIMIM C JUPEKTOPOM OTAeNia MepcoHalla KOMIIAHWU TocrnoauHoM Enorom
[Tonmockynom. Ckaxute, yBakaemblii EHOT, kak Obl BbI ¢ mpodeccHOHaIBHOW TOYKH 3pEHHS
OUYEPTUITU KAJPOBBIEC TPOOIEMBI CETOTHSALIHETO THS?

- O, MeHs MMOKa3bIBaIOT, - BCTpeneHyscs EHOT.

- Kanposas npobnema — 310 npobiema cuctemHasi, - Hadan EHOT u3 TeneBuzopa. — 31ech U
cnabas MOAroTOBKa cnenuannctoB B BY3ax, m ycrapesmme MeTonsl oTOOpa IMepcoHaia Ha
npennpusaTusax. CeronHss Mbl UyBCTBYEM HEXBAaTKy METOJUK OIEHKM MepcoHana. Exeronnsie
aTTeCTallud TPEBPATIIINCh B (OpPMaNbHBIE TPOLEAYPHI, OTIWCKH, HE WMEIOUIHe HH
BOCIHUTATEIHLHOTO, HU CTUMYJIHPYIOIIEro 3HaueHus. 1 BoT emie 4yTo BaxHo, - mpoaosnkan Exot, - B
CBSI3U C JAe(UIUTOM KBATU(UIMPOBAHHOTO TIEPCOHANA, O KOTOPOM BBl ceidac TOBOPHIIH,
IIPOM30LUIA PEBOJIOLMOHHBIE M3MEHEHUS HAa pPBIHKE TpyZJa. lTemepb HE NPENNpPHUATHE HIIET
KJIACCHBIN MEPCOHA, a KJIACCHBIE CIIEUAINCThI NO0MPAtOT 1Mo ce0s MoAXo IslIee NpeAnpusTUe,
KaK IpaBWiIo, N0 NpuHUMIY: «l'ne ycinoBus sydme». A co3farh TakKue YCIOBHUS — ITO TOXKE
npobiema. BoT Mbl ¥ monanu B 3aMKHYTBHIM Kpyr: UToObI cO3/1aTh XOPOLINE YCJIOBHUS, HY>KHBI
coinuaHble AeHbrd. ConuIHble JEHBI'M CIIOCOOHBI 3apaboTaTh BBICOKO MPOQecCHOHATbHbIE
CHEHMAUCThL. A Tyja, T/ie JEHET IUIaTAT MaJlo, XOPOILINEe CIEIIMATUCThl HE UIYT.

- A Kak e Bbl BBIXOJUTE U3 MOJoXeHHsI? Kak BaM B TakoW CIIOKHOW CUTYyalluu yAAeTcs
OCTaBaThCs B IHiepax? — ¢ HOTKOM comepexuBaHus B royioce crpexorana Copoxa.

- CeronHsi MBI JIellaéM CTAaBKY Ha BBIAAIOIIMXCS CIIEHUAIMCTOB, KOTOPBIX Ha3HadyaeM Ha
KJIFOUEBbIE IOCTHI, U KOHEYHO M3BICKMBAEM CpEACTBA, YTOOBI CO3/aTh JJs HHUX JOCTOMHBIE
ycnoBus. Ho Takux crenoB €AWHMIBI, 1 Mbl [IOHUMAEM, YTO BO3MOYKHOCTH MX OTPaHUYEHBI — B
OJIMHOYKY KaXXIbli M3 HUX TOpbl HE CBEpHET. TpeOyloTCsl COTHM U THICSIYM WHULMATUBHBIX U
TBOPYECKUX T'OJIOB, MPO(pECCHOHABHBIX PA0OUYMX JIall U KPBUILEB, a TAKKe HYKHbI COBPEMEHHBbIE
TEXHOJIOTUH, COKpalIaloIie MPUMEHEHUE PYYHOIr0 Tpyia. DTUM MbI ceiuac u 3aHsaThl. Ho ko,
KaK MHE MPE/ICTaBIAETCs, HAXOAUTCS B CUCTEME 0TOOpa CIIEIMATUCTOB.

- Cnacu6o, rocnogun Ilonmockyn! HamomHiO HammiMm Tene3puTeIsiM, YTO MOUM
cobeceTHUKOM OBbIIT PYKOBOJUTENb OTNENa MepcoHala akiuuoHepHoro obmiecta «OKenb-1llenb»
Enot IMonockyn. Ha sTom MbI 3akaHunBaeM nepenady. Ho mpobnema ocraercsi, u pemars ee Ham!
C Bamu 6b1a Tpeckyuast Copoka. Jlo HOBBIX BCTpeu B 3¢upe!

- EHoT, TBI, MOX0%€E, YTO-TO 3HACIIb, U MOTYUIIL! — ciepKaHO 3apbiual Jles.

- KoHeuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YIPABIEHUE IEPCOHATIOM — 3TO 337a4a HE TOJIBKO
OTJieNla TMepCcoHala, a U KaXJO0ro PYyKOBOAWUTENS B OTAenbHOCcTU. Kpome Toro, ympaBieHue
NEPCOHAJIOM — 3TO CUCTEMa, BKJIOYarolias B ce0s YeThlpe OCHOBHBIX 3jieMeHTa. llepBbiii —
noadop W paccTaHOBKA KaJpoB, BTOPOM — cHCTeMaTHdeckas OlLIEHKa IepcoHaja, TPeTHl —
o0y4eHHe W pa3BUTHE, YETBEPTbII — MOTHMBaLUMA U CTUMYynupoBaHue. [Ipu ompeneneHHbIX
YCIIOBHUSIX 3Ta CUCTEMa CIIOCOOHA paboTaTh, KaK CaMOPETyIUPYIOIUNCS BEUHBIN ABUTaTENb. A BOT
YTO 3TO 3@ YCJIOBUS — CTOMT IOJyMaTb HaM BceM. Jlydlle Hac M BMECTO HAac 3TOrO HE CIENAaeT
HHUKTO! — 3aBEpILINJI CBOIO TIJITAaMEHHYIO peub [TonockyH.
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- Yto X, - yK€ CHHUCXOIMUTEIBHO IPOU3HEC Benukwuii, - B TAKOM Clly4ae, €CTb CMBICI
o0paTuThcs K COOCTBEHHOMY JydiieMy onbiTy. Bot y IllycTpoli benku ¢ YTkoHOCOM Beab Bce
II0JIy4nJIoCh, Kak Hajto! C u3yueHus 3Toro ycrexa, noxanyi, 1 Haunem. Ceifuac Bce 10 MecTaMm, a
3aBTpa B 9.30 3x11y BaC C KOHKPETHBIMU MPEI0KEHUSIMH.

Bomnpocksr:
1. Yro none3Horo MoxHoO BeiHeCcTH U3 onbiTa llycrpoit benkn?
2. C xaKuMu TIpeNIOKEHUSMH BBl IPHIILIN OBl Ha coBelIanue K Benmukomy JIbBy 3aBTpa?

Keiic 2
JIJ1s1 pyKOBOIUTEIS OT/I€JIa WM CTPYKTYPHOTO MOApa3aeIeHus:

B Bamiem otzesne ectb HE3aMEHHMBI PaOOTHHK, TAJIAHTIIMBBINA, MEPBOKIACCHBIH CICIUAIHCT B
CBOEM JIeJIe, OH caM 00 3TOM 3HAET U ATUM TOJb3yeTcs. MOoKeT omna3aplBaTh Ha pabOTy WM BOBCE
MpoNacTh Ha HECKOJIbKO JHEW, HE OCTaBUB HUKAKOW MH(OpPMAIIMKA O CBOEM MECTOHaXOXJIeHUH. B
pe3ynbrate paborta oTmena mapanu3zoBaHa. Kak Bam, kak pyKOBOAWTENI0 HAWTH YIpaBy Ha
CTPOIITUBOTO PaOOTHUKA, €CITH CHECIMATIKMCT OH JCHCTBUTEIBHO YHUKAIbHBIN?

Keiic 3
JlBa coTpynHuka B Bamiem otjesne BBITOIHSIOT OJMHAKOBBIA 00BEM paboT, HO MOJTYYarOT Pa3HYIO
3apaboTHyO miaTy. HegoBonbCTBO pabOTHHKA, MMONTYYArOIIET0 MEHbIIe, pacTeT. Kak HalaauTh
s dexTuBHyIO paboTy oTena?

Keiic 4
Benymue cnenmanuctel Barmero mnonpasneneHuss TOJYYMIIA BO3MOXHOCTH TPONTH KYpPCHI
noBeIeHUS KBanudukamuu. [lociae dYero B 1eNsIX TMOBBIIIEHHS KapbepHOTO POCTa HaydalH
MOABICKUBATh cebe HOBOE MecTO paboThl. Kak pyKOBOAMTENI0 MOTHBHPOBATH PaOOTHUKOB

0OCTaTbCSA B KOMITAHUH?
Keiic 5

«JIMYHASA 3AUHTEPECOBAHHOCTDb»
B xommanum «3nerus» npou30LUI0 COKpalleHHe nepcoHana. Anekcanap BacuibeB, Me-Hemkep
10 paboTe C KIIMEHTaMU, OKa3aJICsl CPEU T€X, KOTO PYKOBOJUTEIb PELINIT HE YBOJIbHSTH.
C oxHO#l cTOpoHBI, AJlekcaHap ObUI OYEeHb TOpJ, YTO €ro paboTy OLEHWIM MO JOCTOMHCTBY,
npu3Hanu ero npodeccuonanusM. C apyroil — peopranusanusi KOMIOAHHM He MpUOaBUiIa eMy
SHTY3ua3Ma. Momo/ioif 4enoBeK OOsJICS COBEPLIUTh KaKyl-HUOYAb OIIMOKY M TEM CaMbIM
HaBJIeYb Ha ce0sd THEB HAYalbCTBAa. A BO3MOKHOCTH OIIMOMTHLCS Oblla BIIOJIHE BepOﬂTHOﬁ.
IIpesxxne AnexcaHAp 3aHUMAaiCs TOJIBKO IOWCKOM KJIMEHTOB, a TENEPh €My MOPYYWIH €IIe U
odopmileHrEe BCceX TOKYMEHTOB IO CHEIKE.
[Tonavyany Anekcanap Hajesicsi, YTO caM pa30bepercss B 3ToM Bopoxe Oymar. B manbHeliniem xe
OH MOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)XeTCsl Ha NMepBbIi B3MsA. B pesynabTate Mosoa0i
YeJIOBEK 3aIlyCTUJI HOBOE Ui ceOsi HarpaBlieHHe padoThl, KOJIMYECTBO MPOOIeM yBEIHUNBAIOCH,
KaK CHEXXHBII KOM. AneKcaHglp HC 3HaJl, KaK UX pCUINTh, HO IIPU3HABATLCA B CBOEI HEKOMIIETEHT-
HOCTH He XoTesl. MoJ0/0i 4enoBeK MPUYHbLI, IPOJ0JIKall paboTaTh, HO YK€ AaJIEKO HE C TEM JH-
Ty3Ua3MOM, KaK Ipexke.
Tak kak kommaHust Oblia HeOoublnas, BCEMHM KaJpOBBIMH BOIIPOCAMHM B HEW 3aHUMAJICS caM
pykoBoauTenb. OH 3amMeTW1 MEpeMEHbl B HACTPOEHUM COTPYJHHKA, KOTOPOTO CUHUTAI
NEPCIEKTUBHBIM, U PEUIHI pa300paTbcsi B CUTYallUH.
Kak BbI cunTaere, 4To B 3TOM Cllydae JOJDKEH NPEANPUHATh PYKOBOIUTENb AJIeKcaHpa?
bynyr oneHuBaTbCcs peEUICHUS, YYMUTHIBAIOIIME CHUTYalUI0 B KOMIIAHMHM, OpPHUIMHAJIbHOCTH
MpeIaracMoro pykoBOIMTENO BapraHTa JEHCTBUM.
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Keiic 6 «lleHHOCTHBIC OpHEHTALMM TP BbIOOpPE PadoThI»

Onucanue cuTyauuu
Momnoioli cnenuanucT 3aKaHYMBAaeT BbICHIee Y4eOHOE 3aBeleHHE [0 HaIpPaBICHUIO
noAroToBku «MeHemmkMeHT». EMy mipeiaraior paboTy B HECKOJIBKUX OpraHU3aIusaX, Kaxaas 13
KOTOPBIX PacroJjlaraeT pa3HbIMU BO3MOKHOCTSMHU YJOBJIIETBOPEHHUS CIIOXKHUBILIUXCSA Y MOJIOJOTO
CIEIMAJTUCTOB 3aIIPOCOB.
ITocTanoBka 3agaun
KakuMm 1IEHHOCTHBIM OpHEHTAlMSAM OTAACT MPEIINOYTCHHE MOJOJO0N CHEIUANIUCT IpU
BBIOOpE cBoel Oynyrieit padoTe? [IpopamkupyiiTe UX, UCIOIB3Ysl METO TOMAPHBIX CPAaBHEHHI
(Tabm. 5.4).
Tabnuya 5.4
IHEHHOCTHBIE OPUEHTAILINU
[leHHOCTHBIE OpUEHTALINU Panr

1 Xopomo 3apabaTsiBaTh

2 [TosryyaTh OTIYCK B Y100HOE BpeMmsl

3 PaboTaTh B HOpMAJIbHBIX CAHUTAPHO-TUTHEHNUYECKUX YCIOBUSAX

4 PaboTath B IPY>KHOM, CIUIOYEHHOM KOJJICKTHBE

5 T1oay4uTh KUIIbE WIM YAYYIIUTh KUIUIIHBIE YCIOBHSI

6 IToBpImaTh cBOE MpoheccCHoHATBHOE MACTEPCTBO

7 HaunOoJiee 1oJiHO MCHOIb30BATh CIIOCOOHOCTH U YMEHUS

8 ITosryuaTs, ouryniaTh 00IIECTBEHHOE MPU3HAHUE 32 CBOU TPYAOBBIE TOCTHKEHUS
9 AKTHBHO y4acTBOBaTh B YIPaBJIE€HUHU IPOU3BOJACTBOM

10 MmeTh Hazie:xHOE pabouee MECTO

11 Bnacts 1 BausiHue (IpaBo NPUHUMATh PEIICHNUs)

12 TlpojiBuKEHHUE 1O CIyKOe

13 CooTBeTCcTBHE HHTEPECOB HA PabOTE U BHE €€

14 OO011eHue ¢ MHTEPECHBIMH, 3PYIUPOBAHHBIMH KOJJIETaMHU

15 MIMeTh CIOKOHHYIO0 paboTy € YETKO ONPEIENIEHHBIM KPYTOM 00sI3aHHOCTE!
16 MmeTh X0poiiee o0ecrieyeHrne B CTapOCTH

Keiic 7 «CocraBiieHue pe3oMe»

Onucanue CUTyalluH H IOCTAaHOBKA 3a1a4H

Momnonoi crienuanucT, 3aKOHUMBIIUN BY3 IO CHeNHaNbHOCTUA «MEHEIKMEHTY», POYnuTal B
razere OOBSBICHHE O HAaOOpe B OPraHU3AIMIO CIEIHATNCTOB ero mpodwii. B oObsBieHun
u3naraeTcs npocb0a COCTaBUTh PE3IOME U MPEACTABUTH €r0 padOTOATEIIIO.

Heo6xoanMo cocTaBuTh pe3roMe.

MeTtoauyeckue yKa3aHus

Pestome - mndopmarms o cebe, mpeacraBisieMas KaHAUIATOM paboTomaTesto. Y aadHoe
pe3oMe MOXET CcTaTh MOBOJOM JJIsl UHTEPBBIO, T.€. JINYHON BCTpeun ¢ paboTojmaTesieM WIN €ro
npenacTaBuTesieM. Pe3loMe MOMKHO COOTBETCTBOBATH OMNPEICIICHHBIM TpPEOOBAaHUSAM: pPE3oMe
JOJKHO OBITH KPAaTKUM, HO MPU dTOM MAaKCUMaIbHO WH(GOPMATUBHBIM, B HEM HE JOJKHO OBITH
JUTMHHBIX TIPEIJIOKEeHHH, maccuBHBIX opm. [IpuBenem npumepHyro hopmy pe3rome.

®.1.0., anpec, Tenedon

JIM4HbIe CBENEHU

Bo3spact CemeliHOe MOJI0KEHNE

Ienn

Onumure, Ha KaKyro OJKHOCTD Bbl IPETEHyETE, Ballll
MOXKEJIaHUSI 110 TTOBOAY Oyaymien paboThl

O6pa3zoBaHue B 00OpaTHOM

20xx - 20xx rr. (yKa)kKUT€ TOJ] BHIITYCKA)
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XPOHOJIOTMYCCKOM MMOPAAKE

(DaKYHBTeT, OCHOBHBIC THUCITUITIINHBI
VKaxuTe Takke JIrooe JOITOJIHUTCIIBHOC 06p330BaHI/IC

OmnbIT paboTHl B 00paTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rr. Ha3zpanue opranuszanuu
JlomKHOCTh, OCHOBHBIE 00S3aHHOCTH, YKA)KUTE HHOCTPaAHHbIE
SI3bIKM, KOTOPBIMU BbI BJIAJICETE, U YPOBEHb UX 3HAHUS

HaBpiku paboThI Ha KOMITBIOTEPE

YkaxuTte nporpaMMHoe 00ecrieYeHre, KOTOPHIM BbI BJIaJICETE

HOHOJ’IHI/ITCHBHHG CBCIACHUA

Hannaue BOJUTCIIbCKHUX IIPAaB O6IH€CTBCHH3H JCATCIIBHOCTD

HNHtepecsl

I[e.]'IOBaH urpa «Ouemca KaHauJaaTra 1Jisi BbIABUKCHUSI HA BAKAHTHYIO
JOJIKHOCTB»

Onucanue 1e10BOWi UTPbI
B KpynHON NpOM3BOJACTBEHHOW OPraHM3alMy 3aMECTUTEIb T€HEPaJIbHOIO JHUPEKTOpa IO
nepcoHady B Ouimkailie Mecsubl yXOIUT Ha MeHcutro. Ha ero mecro mnpereHayroT ABa
KaHJuJaTa: Ha4yaJIbHUK OT/IeJIa KaJpoB U HaYaJIbHUK COOPOYHOTO 11€Xa ATOM )K€ OpraHu3aliu.
ITocTanoBKa 3agaun
HeoOxomumo momoOpaTh H3 ABYX KaHAMJATOB OJHOTO Ha 3aMEIICHWE BaKaHTHON
JOJDKHOCTH T€HEPAILHOTO TUPEKTOpA.

MeTtoan4yecKkue yKa3aHUusA

[Ipn moxbope KaHIMIATOB HAa BAaKAHTHYIO JIOJDKHOCTh PYKOBOJUTENS WM CIIELUAIMCTa
UCHOJb3yeTCsl CHelranbHas METOJMKA, KOTOpas YYUTBHIBAET CHCTEMY JIEJIOBBIX U JMYHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIOIINX CIIEAYIOIINE TPYIBI KAYEeCTB!

1. ObuiecTBEHHO-TpaKJaHCKAasl 3pEJIOCTb.

. OTHoO1IEHUE K TPYLyY.

. YpOBEHb 3HaHUI U OIBIT PaOOTHI.

. OpraamzaTropckue CrocoOHOCTH.

. YMeHue paboTath C JIIOJbMH.

. YMeHnue paboTaTh C JOKyMEHTaMU U HH(pOpMaIeil.

. YMeHue CBOEBPEMEHHO PUHUMATh U PEaTU30BbIBATh PEILICHHUS.
. ClocoOHOCTh YBUJIETH U MOICPIKAThH TIEPETOBOE.

. MopanbHO-3THYECKHE YePThI XapakTepa.

[lepBast rpynma BKJIIOYAET CIEAYIOIIME KadyecTBa: CHOCOOHOCTh MOJUUHATH JIMYHBIE
MHTEpEChl OOIIECTBEHHBIM; YMEHHE MPHUCIYIIMBATECA K KPUTHKE, OBITh CaMOKPHUTHUYHBIM;
aKTUBHO Y4YacTBOBaTh B OOIIECTBEHHOM JeATENBHOCTH; 00JIaJaTh BBICOKUM YPOBHEM
MOJUTUYECKON TPAMOTHOCTH.

Bropas rpynma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IOPYYEHHOE JEJ0; YyTKOE M
BHUMATEJIbHOE OTHOLIEHHE K JIIOAAM; TpPYIOJIOOUe;, JUYHAs JUCUUIUIMHUPOBAHHOCTb U
TpeOOBaTENBHOCTh K COOIIOICHUIO TUCIUIUINHBI IPYTUMH; YPOBEHb ICTETUKH pabOTHI.

Tperbst rpymnma: Haauuue KBaJU(HUKAIMM, COOTBETCTBYIOIIEH 3aHMMaeMOW JIOJDKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIpPaBJIEHUS MPOU3BOACTBOM; 3HAHHE IIE€PEIOBBIX METOOB
PYKOBOJICTBA; CTaXX pabOThI B JAaHHOM OpraHu3anuy (B TOM YHCJIE HAa PyKOBOJAALICH JOKHOCTH).

UYerBepTas rpymnma: yMEHUE OPraHU30BaTh CUCTEMY YIPaBIEHHUS; YMEHHE OpraHU30BbIBAThH
CBOM TpyJ; BIAJECHUE IMEPEJOBBIMM METOJAMH PYKOBOJCTBA; YMEHHE IPOBOAMTH JIEIOBBIC
COBEIIAHUS; CIIOCOOHOCTh K CaMOOLIEHKE CBOMX BO3MOXHOCTEH M CBOErO TPyZa; CIOCOOHOCTh K
OLICHKE BO3MOKHOCTEH U TPyAA APYTHUX.

[IsTas rpynna: ymeHue paboTaTh ¢ OJYMHEHHBIMH; YMEHHE paboTaTh C PYKOBOJIUTEIAMHU
pasHBIX OpraHu3aluii; yMEHHe CO34aTh CIUIOUYEHHBIH KOJUIEKTUB; yMEHHE IOAOUpAaTh,

O 00NN DN B W
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PACCTaBIISATh U 3aKPEIUISATh KaJpBhl.

[lectas rpynma: ymMeHHEe KOPOTKO U SICHO (OpPMYIUpPOBATH LIENU; YMEHHE COCTaBISAThH
JICIIOBBIC TIUChMa, MPHUKA3bl, PACIIOPSDKEHUS; CIOCOOHOCTh YETKO (POpPMYIHpPOBATH MOPYUCHHS,
JaBaTh 3aJaHus; 3HAHUE BO3MOYKHOCTEH COBPEMEHHOM TEXHHUKU YIPaBICHUS U YMEHHUE
KCIIO0JIb30BaTh €€ B CBOEM TPY/IC; YMEHUE YUTATh JIOKYMEHTHI.

CenpMmas rpyrina: yMeHHE CBOEBPEMEHHO IPUHUMATh PELIEHUS; CHOCOOHOCTH 00ecIeuynBaTh
KOHTPOJIb 32 UCTIOJHEHUEM PEIICHUH; YMEHUE ObICTPO OPUEHTUPOBATHCS B CIIOKHOM 0OCTaHOBKE;
yMEHHE pa3pemiarb KOHQIMKTHBIE CUTYyalluu; CIHOCOOHOCTh K COOJIIOJIGHUIO TICUXOTUTHEHBI,
yYMEHHE BIaIeTh cO00i; yBepEeHHOCTH B cebe.

Bocemas rpymnma: ymeHue BUAETH HOBOE; CIIOCOOHOCTH PAaCIO3HABATh U MOAJEPKUBATH
HOBAaTOPOB, HHTY3MACTOB M PalMOHAIM3AaTOPOB, YMEHHE pAaclo3HaBaTb W HEUTPAIU30BaATh
CKENTHKOB, KOHCEPBAaTOPOB, PETPOrpaJoB U AaBAHTIOPUCTOB, HHUIIMATUBHOCThH; CMEJIOCTh H
PEUINTENBHOCTD B TOJIEP)KAHUHM M BHEJIPEHUH HOBOBBEJCHUMN; MYKECTBO U CITIOCOOHOCTH UITH Ha
000OCHOBaHHBII PUCK.

JleBaTass rpyImma: YeCTHOCTb, JOOPOCOBECTHOCTh, MOPSAOYHOCTh, MNPUHIMIHAIBHOCTD;
YPaBHOBEIIECHHOCTh, BBIAEPKAHHOCTh, BEXKJIUBOCTh; HACTOWYMBOCTD; OOLIUTEIBHOCTh, 00AsHUE;
CKPOMHOCTb; ONPATHOCTh U aKKypPaTHOCTh BHEITHETO BHJIA; XOPOIIEe 370POBKE.

B kax/10M KOHKpETHOM cllydae U3 3TOTrO CIHCKa BbIOWparoTcs (MpU MOMOIIHU SKCIEPTOB) T
MO3UIINK, KOTOpbIe HamOoJiee BaXKHBI JJIi KOHKPETHOW JOJKHOCTH, WU K HUM J0OaBIISIOTCS
crenuguUecKre KauecTBa, KOTOPHIMU JOJDKEH 00J1aaTh MPETEHICHT Ha KOHKPETHYIO JI0JKHOCTD.
Otbupast BakHEHIIME KayecTBa Ui ONpeIeTeHUs TPeOOBaHUN K KaHIUAATaM Ha Ty WIA HHYIO
JOJKHOCTh, CIEAYyeT OTIWYaTh KauecTBa, HEOOXOAMMBbIE AJS JAHHOW JOJKHOCTH, KOTOPBIMH
BJIQJICET IPETCH/ICHT M Ka4yeCTBa, KOTOPHIE MOXXHO IPHUOOPECTH JOCTATOYHO OBICTPO, OCBOUBIIIHNCH
¢ paboToii mocie Ha3HAYeHHs Ha JJOKHOCTb.

[locne mpoBeneHuss Takoi paboTBl MbI OyJeM pacrosiaraTb JECSITKaMH KauyecTs,
c(hOpPMHUPOBAHHBIX B IEBITH TPYIII, MPUBEIECHHBIX BbIIIe. J[J1s 3TOr0 co3maeTcst rpyIina SKCIepToB
u3 5-10 gyenoBek. B Hee menecooOpa3HO BKIIOUUTH PYKOBOAMUTENS MOAPA3ICICHUS OpraHu3aliy,
B KOTOpPOM TIOSIBUJIACh BakaHCHs, 1 -2 OMNBITHBIX pPAaOOTHUKOB 3TOr0 TMOJpa3AeleHus,
pYKOBOAMTENICH M PaOOTHHKOB TMOAPA3ACICHUN, CBSI3aHHBIX C JIAaHHBIM TMOAPA3ACIICHUEM 10
pabote, paboTHUKA KapOBOIl CIy>KOBI, CIICIIHATIUCTA 110 YIIPABJICHUIO MIEPCOHATIOM.

Kaxxnip1it u3 5KCrepToB CTPOUT MATPHUIIHI TIOTIAPHBIX CPABHEHUH U PAHXXKUPYET M0100paHHbIe
KauecTBa. 3aTe€M CTPOMUTCS CBOJAHAs MaTpHIla MOMAPHBIX CPABHEHMI 3TUX KAauecCTB, B KOTOPYIO
BKJTFOYAIOTCS MHEHHUS BCEX DJKCIEpPTOB. B pesynbTaTe crenuanbHONW 0O0pabOTKHM KadyecTB TPH
MOMOIIIM JTaHHOW MaTpHIbl OCTAIOTCS T€ KAYeCTBa, KOTOPbIE UMEIOT MEPBOCTEIICHHYIO BaXXHOCTh
JUTSI KOHKPETHOM BaKaHTHOW JOJDKHOCTH (MJI€aIbHBIE KAaYeCTBA).

[Tocne aTOrO 2KCHEpTaMU MPOBOAUTCS pabOTa MO OMPENEICHUIO HAIMYUS ITUX KAa4eCTB Y
KaHJWJIaTOB Ha BAKAHTHYIO JOJKHOCTh M CTETNEHH OOJaJaHus UMH KKIbIM KaHIUIaTOM (B
Oammax).

Kaxxip1ii kaHaIuaaT 3amoJIHSIeT MAaTPUILy MOMAPHBIX CPAaBHEHUW KadyecTB IO CBOEW IEPCOHE.
[IpyueM B MaTpHIBl BKIIOYAIOTCS TOJBKO T€ KAauyeCTBA, KOTOPHIMH OH (C €ro TOYKU 3PEHHS)
obmamaet Ha 50% u BeImIe. To ke camoe J1enaroT dKCIePTHI, 3HaIMuKe mpeTeHaeHTa. KommdaecTro
DKCIIEPTOB HE OTpaHMYHMBAETCA. B KadecTBe SKcIepTa BBICTYMAET TaKKe PAOOTHHK KaApOBOM
CITy»OBbI, TTPOBOJIMBIINNA COOECEIOBaHME C KAHAMIATOM, OJTHOM W3 IEJeH KOTOPOTO SBISJIOCH
oTmpesiefiecHUue CTENeHU OONafaHusl MPETeHIECHTOM HEOOXOIUMBIMU JJisi paOdOThIl HA BAKAaHTHOU
JNOJDKHOCTH KadecTBamMM. CTpOMTCA CBOJHAs MaTpHlla IONApPHBIX CPAaBHEHHU, B KOTOPYIO
BKJIFOUAETCSI MHEHHE BCEX JKCIEepTOB (BKIOYas W camoro mpereHaeHTa). [locie oOpaboTku
JAHHBIX CBOJIHOM MaTpUIIbl OCTAIOTCS T€ KayecTBa, KOTOPbIMHU 00Ja/1aeT KaHIUuAAaT B HauOobIIeit
crenenn. Kanmunar, B HauOONbIIEH CTeNeHW OONANAIONIMA BCEMH HEOOXOJAUMBIMH s
BAKAHTHOM JODKHOCTH KaU4€CTBAMM, 3aHUMAET 3Ty JTOJKHOCTb.
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Hanoxenue PCAJIBbHBIX Ka4YCCTB NPCTCHACHTA HA UACAJIbHBIC KAaUCCTBA OCYIHICCTBIIACTCS IMPU
IIOMOIIN CHCI.[H&J'II)HOﬁ Ta6J'II/IHBI, g€ CTCIICHb O6J'IaI[aHI/I${ KanguaaraMHu TEMH HWJIHM HWHBIMH
KaueCTBAMHU U UACAJILHBIC KAYCCTBA IIPCACTABJICHBI B Oaiiax.

Onucanue xo0/1a /1eJI0BOI HIPbI

[lpenogaBaTens mpemraraeT y4acTHHKaM HUIpbl oroOpath 10 KadecTB, KOTOPHIMH B
HauOOJNbIIeH CTETIEHN AOJDKEH 00JIaaTh KaHIUIAT HAa JOJDKHOCTb 3aMECTHTENS] T€HEpalbHOTO
IMPEKTopa 1o mepcoHany. Otu 10 KayecTB AOJDKHBI OXBAaTBHIBATh BCE JIEBATH IPYII. 3HAYHT, U3
KaX/I0i TPyMIIbI cleyeT 0ToOpaTh Mo OJHOMY KauecTBY M €IIe JOMOJHUTEIHLHO OJHO Ka4eCTBO
U3 KaKOU-TMO0O0 TPYMIIbL.

OTb6op KayecTB MPOU3BOJUTCS MPOCTHIM TOJIOCOBAHMEM BCEX YYACTHUKOB. 3aTEM KaXKIbIN
Y4aCTHHK CTPOMT MaTpHIly IOMApHBIX CPaBHEHUH OTOOpaHHBIX KadecTB. [Ipumep moctpoeHwus
TaKOM MaTpULbl T0Ka3aH B Ta0J. 5.6.

Tabnuya 5.6
MATPUILIA ITOITAPHBIX CPABHEHMI KAUYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA I10 ITEPCOHAJTY OPITAHU3ALIU (DKCITEPT Ne 1

Ne Howmep kauectBa|1|2|3|4|5|6|7|8|9|10| Cymma
n/n  |HammeHoBaHue KauecTBa B
Oamnax

1 CriocoOHOCTh OJUMHSTH JIMYHBIC HHTEpECHl o0miecTBeHHbIM |- |1]0[0]0]2]1(2|1| 2 9
2 UyTKoe ¥ BHUMATEIbHOE OTHOIIECHHE K JIFOISIM 11-12|0|1012(1(1|2|1 10
3 Hannuue xBanudukanmy, COOTBETCTBYIOIIEH 3aHUMAaeMOM

JOJDKHOCTH 2|0(-]0(t[2/0(1||1 8
4 Biianenue nepeoBbIMU METOJAMU PYKOBOJICTBA 2122 112|1|1|2|2 15
5 YMeHnue nogdupaTh, paccTaBiIsATh U 3aKPEIUISITh KaJIphl 2|1211]1|-]2]1(2|1|2 14
6 YMeHHe COCTaBIIATh J1€I0BbIe TUCbMa, PUKA3bI,

pacToOpsHKCHHUS 0(0(0(0|0|-|1]|0]1]1 3
7 YMeHue pazpemaTb KOH(QIMKTHBIE CUTYallUU 111/2|1(1]1]-|1|1]|2 11
8 YMeHue BUIeTh HOBOE 0/1]1]1]|0]2]1|-|0|2 8
9 OOIUTENLHOCTD 11012101 (1(1|2|-]|2 9
10  |OnpsATHOCTB M AaKKYPaTHOCTh BHELIHETO BUJA 0/1/1]{0]|0]1]0|0|0] - 3

CBojHas MaTpuIla MOMAPHBIX CPAaBHEHHH KAuyeCTB 3aMECTHTEINs TCHEPAIBHOTO JUPEKTOpa
IO MepCcoHay mpuBeneHa B Tabmn. 6.7. JlomycTuM, 4TO B I€TIOBOM UTPE 3aHATHI 7 YIaCTHUKOB.
Tabnuya 5.7
CBOJIHAS MATPUILIA TIOITAPHBIX CPABHEHWI KAUECTB 3AMECTUTEJISA
I'EHEPAJIBHOI'O IMPEKTOPA T10 ITEPCOHAJIY OPI"TAHU3 AL
No Howmep sxcnepra 3naueHue B Oamnax Cpennee Panr
/T HaunmenoBanue kagecTBa 112|3|4|5|6]|7| apubmernueckoe | KadecTBa
3HaueHHue B Oasiax

1 |CoocoOHOCTh NOAYHUHATE JTUYHEIE

HWHTEPECHI 00IIECTBEHHBIM 9110| 8 |11|12|13| 7 10,0 4
2 |UyTkoe ¥ BHUMATEIHLHOE OTHOIICHHE
K JIOIAM 109118 7|6 |12 9,0 6

3  |Hanmuuwme xBanudukamu,

COOTBETCTBYIOLIEH 3aHUMAEMOM
IOJDKHOCTH 8110/9111/8|6 |12 9,1 5
4 |Brnanenue nepeioBbIMU METOAAMU 15/13(14(12|15|17|11 13,9 1
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PYKOBOJICTBA
5 |YmMmeHue moabupath, pacCTaBISITh U
3aKpeIUIsATh KaJpbl 14/12|13|11]13|11]16 12,9 2
6 [YMeHue COCTaBIATh JEJIOBBIC
MMCHbMa, MPUKA3bl, PACTIOPSHKECHUS 3/5/4/6(4|6 47 9
7 |YMeHue pazpemiath KOH(QIUKTHBIE
CUTYaIuu 11|10/ 9|12|13|14|8 11,0 3
8 |YMmeHue BUIETh HOBOE 819(10[7|6|5]- 7,5 8
9 |O0mHUTENBLHOCTE 91789111612 8,9 7
10 |OnpsATHOCTH U aKKYPAaTHOCTD
BHEIIIHETO BUIA 3/5/4|3|-|6]- 4.2 10

N3 Tabn. 6.7 BumHO, uTo KadectBa Ne 6 (YMEHHUE COCTaBISAThH JIEIOBHIE MUCHMA, MPHUKA3HI,
pacniopspkerus - 4,7 6aina) u Ne 10 (onmpsATHOCTh U aKKYpaTHOCTh BHEITHETO BUJA - 4,2 Oaiia) He
UMEIOT CYIIECTBEHHOI'O 3HAYEHHUs M7 JAHHOW BAaKaHTHOW JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*. 3ar0 OoCTaBIIHECS BOCEMb KAUECTB SIBJISIIOTCS MICAIBHBIMH IS HAIEH
BaKaHTHOM NOJDKHOCTU. [lanee ompenensieTcs creneHb oOiiajaHus KaHIWJaTaMH Ha BaKaHTHYIO
JOJDKHOCTh 3TUMHU HJICATBHBIMU KadecTBaMU. CTpPOSTCS TaKHE K€ MATPHIBI JUIS KaXKIOTo U3
KaHJIUJATOB, U PE3yJbTaThl 3aHOCATCS B CHEHATbHYIO TabauIly (Tad:m. 6.8).

B Tabn. 6.8 B ckoOkax yka3aHbl OTKJIOHEHHUS pEaJbHBIX KadyeCTB IPETEHJEHTOB OT
uneanbHbix. CymMMa OTKIIOHEHHWH Yy HadadbHUKa OTHAeNa KaapoB cocraBiser -0,9 Gamma, a y
HayaJlbHUKa COOpPOYHOro 1exa pe3ynbTar - 1,3 Oamna. HavanbHuK oT/ena KaJpoB B HauOobILIEH
CTeMeHH o00NajaeT HICANTbHBIMU KadecTBaMH, U TOITOMY OH PEKOMEHIYeTCS SKCIEePTHOU
KOMHUCCHEH Ha JOJDKHOCTh 3aMECTHTEIISI TCHEPAIBHOTO JIUPEKTOPA IO TEPCOHATY OPTaHHU3AIIHH.

Tabnuya 5.8
CPABHEHUE PEAJIbBHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA T'EHEPAJIBHOI'O IUPEKTOPA T10 ITEPCOHAJTY OPTAHU3AIINUA C
NJIEAJIBHBIMU KAYECTBAMUI

Ne HanmeHnoBaHue kauecTBa 3HadeHUe 3HadeHNE KaYeCTB MMPETCHACHTOB
n/n NACaJIbHBIX KQYC€CTB B Oaytax
B Oamiax Ha4daJIbHUK Ha4daJIbHHUK

OTJIes1a KaJpOoB |COOPOYHOrO Iexa

1 |CnocoOHOCTH TOAUUHSTE JIMYHBIE

HWHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |YyTKoe M BHUMATEIBHOE
OTHONICHHE K JIIOJSIM 9,0 9,1(+0,1) 8,9 (-0,1)

3  |Hammuue xBajmudukanmy,
COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJIDKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4 |BnameHue mepeoBbIMH METOaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YMenue moaduparh, pacCTaBisTh U

3aKpETUISITh KaJIphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7  |YMmenue paspeniatbh KOH()IUKTHBIC

CUTYaINH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHue BUIETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9  |O0IWHUTETBHOCTD 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)
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PrYTuC

* OTHOIIEHHE MAaKCUMAJIBHOTO cpeaHeapudmernieckoro 3HauyeHus (kauectro Ne 4 - 13,9
Oayia) B 6aiiax K cpeaHeapuMeTHIeCKOMY 3HAUCHUIO JTAHHOTO KavyecTBa (cM. Tabi. 6.7).

IIpumepsbI TeCTOBBIX 3a1aHU I

1.06parHas cBSA3b OT KaHAMATA I10CIIE HHTEPBHIO BKIIIOYACT. ..

A) mpurnamenue Ha padory;

b) o6cyxaeHue Tpya0BOro 10roBopa;

B) paboTy ¢ KOHTpIIpEIOKEHUSIMHU;

') Bonpockl KaHAUAATY TTOCIIE HHTEPBBIO C IMHEHHBIM PYKOBOAUTEIIEM.
2.00parHas cBs3b OT JIMHEWHOTO PYKOBOJIUTEIIS [10CIIE HHTEPBbIO BKIIIOYAET. . .
A) npurnamieHue Ha padoTy;

b) MHEeHue TUHEHHOTO PYKOBOIUTENS O IPOPECCHOHATHLHOM COOTBETCTBUU KaHAUIATa
npearnoaraeMoi padbore;

B) paboTy ¢ KOHTpIIPEIOKESHUSIMHU;

I') o6cyxneHue Tpya0BOTO I0TOBOPA;

3. Ilepeuucnute 3aJaHMsl, MO3BOJISIONIME OLIGHUTh KOMIICTEHLUMH KaHIUIATOB. BriGepute
IIPaBUJIbHBIN OTBET.

A) UHTEPBBIO M0 MA0JIOHY;

b) cBoOOiHBIE UHTEPBBIO;

B) TecThl, NpOEKTHBHBIE HHTEPBBIO;

I') kelic- UHTEPBBIO, CIIEUAIBHBIE OIPOCHUKH, UTPOBBIE CUTYAIHH.

4. TlomroroBka KaHmuzara K (UHAIPHOMY MHTEPBBIO SBIETCS TPSMOM  00S3aHHOCTBIO
. BeiOepure npaBUIbHBIN OTBET.

A) TMHEWHOTO PYKOBOIUTEIIS;

b) nacraBHuKa;

B) skcnepra;

I') pexpyTrepa komnaHumu.

5. BuyTpeHHeMy pekpyTepy IOCIE€ HHTEPBBIO Ype3BbIYAHO  BAXKHBIM  SIBIISIETCS
. Beibepute npaBuibHBIN OTBET.

A) momyueHune oOpaTHOM CBSI3M OT KaHAWATA;

b) nonyuyenue O0OHYCOB OT PyKOBOJICTBA;

B) coxpanenne umMuKa;

I') monmyueHue MUBUIEHTOB.

6. K mpeumymiectBaM pabOThl peKpyTepoM B KOMIAHMM  MOXKHO OTHECTH... BrwiOepure
MIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMH KOMIAHUSAMU- KINEHTAMU;

b) mowuck pa3HbIX CHEIUATUCTOB;

B) BO3MOXXHOCTb BUJIETh PeabHbII pe3yIbTaT CBOEro Tpy/a;

I') monmyuyeHue TUBUIECHTOB

7. K mpeumyiiectBam paboThl peKpyTepOM B KaJPOBOM areHTCTBE MOKHO OTHECTH... Bribepure
MIPaBUJIbHBIE OTBETHI

A) nocnenoBaTeNbHOE NPUBJICUYEHUE KAaHAUIATOB B OJJHY KOHKPETHYIO KOMIIaHUIO;

b) BO3MOKHOCTB BIUSTH HA CBOM JOXOTI;

B) o0y4eHne coBpeMEeHHBIM TEXHOJIOTHSIM;

I') crabunbHBIM 3apabOTOK.

8. K mpeumymectBam paboOThl PEKpPyTepOM B KOMIAHMM  MOXHO OTHECTH... BrviOepure
IIPABUIIbHBIE OTBETHI
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A) paboTy ¢ pa3HBIMH KOMIAHUSAMHU- KINEHTAMU;

b) mowuck pa3HbIX COEUATUCTOB;

B) BO3MOXXHOCTB BUJIETh PEAIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') monmyuyeHue TUBUICHTOB

9. K Henocratkam paboThl PEKpYyTEpOM B KOMIAHMM MOXXHO OTHECTH... Bpibepure npaBuiibHBIC
OTBETHI

A) OrpaHUYEHHOCTh paMKaMH OJHON KOMIIaHWH;

b) mowuck pa3HbIX CHEINATUCTOB;

B) BO3MOXXHOCTB BUJIETh pEANIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') BO3HarpaxeHue HaNpsSMYIO He CBSI3aHO C KOJIMUYECTBOM U KaYe€CTBOM PabOTHI

10. K HegocraTkaM pabOThI PEKPYTEpOM B KaJpOBOM arcHTCTBE MOXKHO OTHECTH... BeiOepurte
MIPaBUJIbHBIE OTBETHI

A) He00OXOAMMOCTb IIEpeCTpanBaThCs Ha paboTy ¢ pa3HBIMH KIIMEHTAMHU;

b) mowuck pa3HbIX CHEIMATUCTOB;

B) HECTaOMIBHOCTH MOCTYIUICHUS 3aKa30B;

I') HEBO3MOXKHOCTDH BIUSHUS HA CBOU JOXO/I.

11. Ilcuxonornyeckue TeCTbl MOXKHO pa3AeIuTh Ha ... BoiOepuTe npaBUibHbIE OTBETHI.

A) HEeBepOAIbHBIC TECTHI,

B) Tectel ciocoOHOCTEIH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl uHTEIIEKTA.

12. Kpurepun kadecTBa TECTOB BKIIIOUAIOT... BriOepuTe MpaBUIbHBIE OTBETHI.

A) HaJEKHOCTB;

b) BamuaHOCTR;

B) 00bekTHBHOCTD;

I') mone3HOCTH.

J1) Bce BEpHBI.

13. BeiGepute U3 MepeyMCICHHBIX HMXKE JOCTOMHCTBAa TECTHpPOBaHUS. BpiOepuTe mNpaBUIIbHBIC
OTBETHI.

A) 00BEKTUBHOCTH OIICHKH;

B) npocToTa, 10CTYIHOCT®;

B) Hu3Kas BanIuaHOCTS;

I') onepaTuBHOCTD, OBICTPOTA OLIEHKHU.

14. Cpenu oxa3blBa€MbIX PEKPYTUHTOBBIMHU areHTCTBAMH YCIYT, KaK

MIPaBWJIO, BBIAEIAIOT. .. BeiOepuTe mpaBUiIbHBIE OTBETHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. TlepeuricnuTe OCHOBHBIE CTPATEIMH KAaJPOBBIX areHTCTB. BriOepuTe npaBUiIbHbIE OTBETHI.
A) nuBepcudukanus;

b) cnenunanuzanus;

B) dboxycupoBanus;

I') tuaepcTBO B HU3KUX U3JEPKKAX.

16. OTHOCHUTCSI K paboTe BHYTPEHHETO peKpyTepa. BeiOepurte mpaBHIbHBIN
OTBET.

A) uctopusi BOSHUKHOBEHHUS MMO3UIUY;

b) popmupoBanue KOPHOPATUBHOM KYJIBTYpPHI;

B) nudnHOE MHTEPBHIO;
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I') o6y4enue u pa3BuTHE MEPCOHATIA.

17. Tlpouenypa moJy4YeHHsS 3aka3a OT JHMHEHWHOrO pPYKOBOIWUTENS BKIIOYAeT... Bwidepute
MPABUIIHHBIE OTBETHI.

A) cOoop nHbDOpMaIUK I ONTMCAHUS TTO3HIINH;

b) TectupoBanue;

B) cocraBnenue kapThl IOUCKA;

I') BBIpaOOTKY CTUJISI IPOBEJCHUS UHTEPBBIO.

18. W3 mepeuyncieHHOro HM)KE BBIOEPUTE TO, YTO HE OTHOCHUTCA K MAKETy 3asiBUTEIbHBIX
JTOKYMEHTOB.

A) 3asiBJICHHE;

b) pestome;

B) pexoMeHnaTenbHbIe MUCHMA;

I') pesynbraTsl monurpada.

19. Ilpu ananuse 3asBICHUS HA TPEANPUATHH OOpAINAIOT BHUMAHUE HA CIIEAYIOIIHME OCHOBHBIC
MOMEHTHI. BeiOepuTe npaBUIbHBIC OTBETHI.

A) BHENIHUH BHI, WA O(hopMIICHHE;

b) conepxanue;

B) TounOCTS;

I') crune.

20. T'mbpun w3 3asgBUTENBHOrO NHChbMa M Ouorpaduw, npecienyer Ielb
MaKCHMAJILHO TTOJTHO U B TO K€ BPEMsI C)KaTo MPEACTaBUTh pabOTOaATEN0 00pa3 MpeTeHAeHTa Ha
JOJDKHOCTB, OOBSBICHHYIO BAKAHTHOM.

BcraBpTe npomymnieHHoe Ci1oBo.

A) pexomeH1aTeNbHOe THChMO

b) pestowme;

B) ankera;

I') xapakrepucruka.

21. IlpakTHKHU pa3nuyaioT TPU OCHOBHBIX BUA pe3tome. BriGepuTte npaBuibHbIe OTBETHI.

A) XpOHOJIOTHYECKOE;

b) pynkunonansHoE;

B) crannaptuzupoBaHHoe.

I') dyHKIIMOHATBHO-XPOHOJIOTHUECKOE(CMEILIaHHOE).

22. - OTO OlEHKa 3HAaHWHA, yMEHWH, HAaBBIKOB W JIMYHOCTHBIX
XapaKkTEepPUCTUK YeJOBEKa, IPETeHIYIOIEro Ha Ty WJIM MHYI JIOJDKHOCTh. BcraBbTe
MPOMYIICHHOE CJIOBO.

A) cobecenoBanue;

b) anketrupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BoibepuTe U3 NepeunciIeHHbIX HUKE JOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTH OIICHKH;

b) npocrota, 10cTynmHOCTS;

B) Hu3Kkas BanuaHOCTS;

I') orepaTUBHOCTH, OBICTPOTA OLIEHKH.

24. BeIaenstoT ciaeayromnmne KaTeropuu TeCcToB. BeiOepuTe npaBuiIbHBIE OTBETHI.

A) xBanupuKaUOHHbBIE;

b) nmpodeccuonanbubie;

B) ncuxonoruueckue;

I') pusnonoruveckue.
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25. Tlcuxonoruyeckre TeCThl MOKHO Pa3/IeNTh Ha ... BeiOepuTe npaBuiIbHBIC OTBETHI.
A) HEeBepOAIbHBIC TECTHI,

B) TecThl ciocoOHOCTEHH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl MHTEIIEKTA.

26. Kpurepuun kauecTBa TeCTOB BKIIIOYAIOT. .. BriOepuTe MpaBUIbHBIC OTBETHI.
A) HaJIe)KHOCTB;

b) BanmuaHOCTB;

B) 00BEKTUBHOCT®H;

I') mone3HocTs.

27. llenpto peKpyTHHTOBOT'O 3BOHKA ABJISIETCS ... BoiOepuTe MpaBUIbHBIN OTBET.
A) iposiBJICHHE THOKOCTH;

b) npuriacuth noTeHIMAILHO HHTEPECHBIX KAaHUIATOB;

B) Beinenenue Hanbomnee MpUBIEKATENbHBIX KPUTEPHUEB BaKaHCHH,

I') noaroroBka crnucka KBaau(pUKalMOHHBIX BOIIPOCOB.

28. AnroputM paboThl ¢ BO3paXKEHUSIMHU BKIIIOUAET CIEAYIONIUE ITAIIBI. ..
BriOepute npaBuiibHbIE OTBETHI.

A) ycibIIaTh BO3pakeHHE;

b) nousTh ero cmbic;

B) nonTBepanTh KaHIUAATY, YTO €rO MOHSIIH;

I') orBeTuTH Ha BO3pa)keHUE U 3a/1aTh BOIPOC.

29. IlepeurcnuTe OCHOBHBIE ATAMbl HHTEPBbIO. BriOepuTe MpaBUIbHBINA OTBET.
A) BcTyIuieHHe, BBEICHUE, 3aKITI0UECHUE;

b) BBenenue, oCHOBHAS 4acTh, BHIBOJIBI, 0OpaTHAas CBSI3b;

B) BcTynurensHas yacTh, OCHOBHAsI YaCTh, BHIBOJIBI, 0OpaTHas CBS3b;

I') moaroroBka, OCHOBHAs 4acTh, 3aBEPILICHUE, HTOT/pe3yibTar.
30.BapuantaMu 3aBepIIeHHs] UHTEPBBIO SBISAIOTCA... BbliOepuTe NpaBUIbHBIE OTBETHI.
A) O3UTHUBHOE;

b) maysa;

B) otkas;

I') nepeHoc UHTEPBBIO HA APYTO€ BpEMS.

IIpakTuyeckoe 3ansTue 9

Buja npakTuyeckoro 3aHsTUsi: YCTHBIN ONPOC, MUCBMEHHBIN OMPOC, PEIIeHNE TECTOBBIX
3aJJaHHi, pEIIeHNe CUTYAIMOHHBIX 3a/1a4, PelIeHHEe TECTOBBIX 3aJaHui, perieHue case-stady

Tema u conep:kanue 3aHATHS: ATaNITAINS YETOBEUYECKUX PECYPCOB

Lean 3aHATHSA: 3aKpEIUICHIE TEOPETUIECKIE 3HAHUI 00 aJanTaliy 1 OIleHKe IepcoHaa

Conep:xanue: Ilonstue mnpodeccuoHanbHOl opueHTanuu. Llens mpodopueHTaIHH.
Ananranus nepcoHana. TpyaoBas ajanrtaius.. BUIsl agantalud U UX XapaKTePUCTUKA. DTaIlbl
mporecca anantaiuu. OOmmas W chneuuadn3upoBaHHAs MporpaMMa aJanTalud. Y CIOBUS,
BITUSIIONIUE HA YCTCIIHYIO anantanuio. OcOOCHHOCTH aIalTalliy IMPH BHEJPSHUHA HOBOBBEIICHUH.
WNuctpymentapuii  ymnpaienust agantanueir. O030p COBpEMEHHBIX 3apyOEKHBIX METOJIUK
agantanuu: Secondment, Buddying, E-learning m (mucranmmonnoe oOydenume) mnu blended
learning (cmemanHoe obyuenue). Cucrema (MHCTUTYT) HacTaBHHUYecTBa. Job Shadowing u
HampaBlIeHUsT TpUMeHeHus naHHoro meronaa. Ouenka 3((eKTUBHOCTH Mpollecca aJanTaluu.

THUIoa0rUs POCCUMCKUX KOMITAHUI 10 OTHOLIEHUIO K IIPOLIECCY aalTalllH.

IIpakTnyeckne HABBIKM: HaBBIKM 3aKpEIUICHUS 3HAHWM B 0O0JacTH OpraHu3ali U
TEXHOJIOTHH MPOBEICHUS a/IallTAI[MU YE€JIOBEUECKUX PECYpPCOB

IIponoxuTebLHOCTh 3aHATHS — 4 yaca/ 0,5 Jaca.
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Bonpocs! 111 00cyskaeHust
1 JlaiiTe XapaKTepUCTUKY POJIEBOM CTPYKTYphl KOJIJICKTHBA.
2 Uro takoe npodeccruoHalibHasi OPUEHTAIHS, €€ OCHOBHBIC IIETH U 3a7auu?
3 PackpoiiTe CylHOCTb U OCHOBHBIE 3Talbl TPYJOBOH aJanTaluy nepcoHan?
4. [TpuBeauTe KIaccupUKaUIO BUIOB TPYAOBOM aganTaum?
5. HazoBuTe 1ienu u 3a1a4y CUCTEMBI yIIpaBiieHus npodoprueHTanuei 1 aganranuei nepcoxnana’?
6. Uto moHMMaeTcs o/ ajlanrtainuei nepconana’?
7. JlaiiTe XapaKTepUCTUKY OCHOBHBIM BHJIaM aJarTal1H.
8. Kakue ycnoBHs OKa3bIBAIOT MOJIOKHUTEIBHOE BIUSHUE HA aJalTallkio?
9. KaxoBa posb HaCTaBHHYECTBA B OpraHU3alMy ajanTanun’?
10. Ilepeuncnute u3BecTHble BaM 3apy0exHbIe TEXHOJIOTUN aAaNTalliy IEPCOHAIA.
11. C noMouIp0 KaKuX HHCTPYMEHTOB MOKHO OLIEHUTH 3((HEKTUBHOCTh NMPOLEAYPHI afanTauu?
12. OxapakTepu3yiTe TUOIOTUIO POCCUNCKUX KOMITAHHUH 110 OTHOIIICHHUIO K a/IarTalliH.

TecToBBIC 321aHUA 11O TEMeE:

1. Pemmienue o mpurogHOCTH MPETEHICHTOB IPUHUMACTCS:
1. pykoBoauTENIEM MM COOCTBEHHUKOM;
2. KOHKYPCHOH KOMHCCHEH;
3. KOJIJIEKTHBOM;
4. XaapoBoil ciyKOOH;
5. BcCe BapUaHTHI BEPHBI.
2. YkaxuTe BUBI ajaniTalliy TIEpCOHAa;
OpraHu3aIloOHHas;
ncuxo(r3noIoruuecKas;
npodeccuoHaabHas;
COLIMAJIbHO — 3KOHOMHYECKAs;
COLIMAJIBHO — IICUXOJIOTHYECKas.
ollecC a/laNTally COCTOUT U3 TPEX ATANOB. Y KAXKUTE UX:
COILIMAJIbHBIM;
03HAKOMUTEILHEII;
MHTETPaLlUOHHBIN;
BXOXKJICHUS;
MIPUBBIKAHMS.
4. OsnajeBaHuE CHCTEMON 3HAHUN W HABBIKOB, HEOOXOAMMBIX ISl 3(PPEKTUBHON pabOTHI U
OCBOEHHUS B HOBOM KOJUIEKTUBE OTHOCHUTCS K ATaIly ajanTaliu:
1. couuanbHEII;

3. 11
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2. 03HAaKOMMUTEJbHBIH;
3. WHTETpalyOHHEIH;
4, BXOXIECHUS,

5. TMpUBBIKAHUS.

5. [lonHOE BKIIOYEHHE B OPTaHU3AIMIO, TOCTHKEHUE MPO(ECCHOHATHFHOTO U MCUXOIOTHIECKOTO
KoM(}OpTa OTHOCUTCS K 3TaITy aanTalliH:

1. couuanbHEII;

2. O3HAKOMHTEJIbHEII;

3. HMHTErpaluOHHBIN;

4. BXOXKICHUS,

5. TNpUBBIKAHUSA
6. YKaXuTe CTpaTeruu aganTalli pyKOBOIUTENCH:

1. BBDKHIATEIbHAL;
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KpUTHYECKAs;
TpaguLIMOHHAS;

palroHaIbHas;

BCE BApUAHTHI BEPHBHI.

7. YKaxxute npaBUIbHbIC PA3HOBUIHOCTHU CTpECCa:
(hU3HOJIOTHYECKUIA;

IICUXOJIOTUYCCKHUIL;

YIPaBJICHUYECKUI;

AMOIIMOHAIILHBIM;

MH(OPMAaLIMOHHBIN.

okrwn

orwdPE

3aganue 1. PazpaboTka mporpamMmbl aJantainiy KIOYEBOU JOKHOCTH MPEATIPUSTHA.

3aganue 2. AHaIU3 TUIMYHBIX OMIMOOK COBPEMEHHBIX MPEANPUITHI TPU OPTaHU3AIMH CHCTEMbI
aJanTamyq.

[To okoHYaHWMHM 3aJJTaHUH PEAYCMOTPEHBI TPYIIIOBBIE TUCKYCCHH.

BoicTyniieHHsI CTYIEHTOB ¢ TOKJIagaMu H 3cce Ha TeMy: OO030p COBPEMEHHBIX 3apYyOCIKHBIX
METO/IMK aJaIlTalliu:

- Secondment,

- Buddying,

- E-learning u (qucTaHmoHHoe 00y4YeHue);

- blended learning (cmemannoe oOyueHue),

- Job Shadowing.

Keiic 1 "IIpobsema nokosenuii"

Cutyanus: MBan BacunbeBuu Monopoi crnenuanuct (emy Bcero 26) Ha KpYINHOM
MPOMBIIITIEHHOM npennpustud. OH Opullenl Ha OpeaupusTtie OObIYHBIM MEHEIKEPOM, HO
nposiBuI  cels KaK BbICOKOKBAIM(UIIMPOBAHHbBIM CHENMAIMCT CO CHOCOOHOCTBIO K
CTpaTEernyecKoMy MBIIIJICHUIO M OPraHU3aTOPCKUMHM 3aaTkaMu. I uepe3 HekoTopoe Bpems ero
MOBBICUJIM 10 PYKOBOAMTENSA. B €ro momqumHeHWM OKa3aJMCh JIOJU B Bo3pacte 45 — 65 er,
KOTOpbIE MpOpaboTaay Ha ATOM MPEANPUATHU HE OJUH JECATOK JIET. OTO MY)KUMHBI CTapoi
3aKaJIKH, NHKEHEPBI, TPYIATH.

[Tockonpky Ham MBaH aMOMIIMO3HBIM MOJIOZOW YEJIOBEK, €r0 MOKa3aTelud CTaOMIBHO
pactyr. Ho mpoGiema B TOM, €ro He BOCHPHUHMMAIOT KaK PYKOBOJHMTENS B CHIIy €ro IOHOTO
Bo3pacTa. B pesynbrare MIBaH HauMHAET 37UTHCS U J1€P3UTh, @ COTPYAHUKHA BOCHPUHHUMAIOT 3TO
ellle XyXXE€ M HallpsDKeHHE B OTnese Bo3pacTaeT. A VBaH HE MOHUMMAET, IOYEMY €ro HE XOTAT
CIIyIIaTh U BBIIOJHATH €ro pacnopspkeHus. M BoT ¢ ogHol cropoHsl VBaH, KOTOpHINH OBICTPO
MPUHUMAET YIPaBICHYECKHE PEeIIeHUs, UCIIOb3YEeT COBPEMEHHBIE METO/IbI B paboTe, TOKA3bIBACT
POCT MPOU3BOJIUTEIBHOCTH, U COBEPUIEHHO HE TEpHUT HepacTopomHocTH. C Apyroil cTOpOHBI
COTPY/IHUKH OT/Eea, HEeCHOCOOHBIE HACTOJBKO OINEPATUBHO BBIOIHATH 3THU pEIIEHUsS, HO
KOTOpBIE MpopadoTaiy Ha NPEANPUITHN HE OJIMH T'OJl, 3HAIOT CBOE JIeJI0 U TpeOyloT K cebe bonee
YBa)KUTEJIBHOTO OTHOILLIEHHUS.

Bompoc: Uto nenarte reHepaqbHOMY AMPEKTOpPY B JaHHOW cuTyanuu? JInbo yOupath
MBaHa, mOTOMY 4TO CUTyalusl B OT/JEJI€ HAUMHAET HAKaJATHCS, HO OH MOYKET pealbHO IIPUBECTU
IpeNpUsATHE Ha APYrod ypoBeHb. JINOO MEHATh 4TO-TO B KOJUIEKTUBE, HO TOT1a MOXKHO MOTEPATh
CMELUAINCTOB, KOTOPBIE MPOPA0OTANIN MHOTO JIET. UTO JTOJIKEH clieNaTh TeHepalbHbINA JUPEKTOP,
4TOOBI HE IOTEPATH LIEHHBIE KaAPhl U, YTOOBI paboTa B OT/IENIE CTaja CIaKEHHON M KOMaHIHOW?
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Keiic 2 «HoBHYOK — MOMOraeM B aJanTanun»

Outer B. Obu1 puHAT Ha paboTy B KOMIaHuio «M...» B otaeln, kotopsiM pykoBoaui Ilerp K. Ha
npoiioi padore y Onera Obul1 aBTOPUTAPHBII PYKOBOIUTEIb, KOTOPBINA BCErAa CTPEMUIICS ObITh B
Kypce BcexX JIel B OT/eNe, U J000e AeHCTBHE JOIDKHO ObLIIO OBITH C HUM coryiacoBaHo. [Toatomy ¢
nepBbIX JHeW padoTsl Ouser moBen cedst OYeHb aKTUBHO, CTapajcs MPOU3BECTH BIICYATIIEHUE HA
KOJUIET U, 0COOEHHO, HAa CBOEr0 HEMOCPEICTBEHHOr0 pykoBoAuTess. OH OCTOSTHHO IpUCTaBajl K
Ilerpy ¢ paccnpocamu. bes ero corsmacust OH He MOT IIPUHATH HU OJJHO PEILEHUE.

VY Ilerpa ObT APYroil CTHJIb PYKOBOJCTBA, OH ICJIMKOM TIOJIArajcs Ha KBaTU(HUKALUIO CBOUX
IIOJYMHEHHBIX U JOBEPSII UM PELIaTh BOIPOCHI CaMOCTOATENBbHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJ 3JIMThCS Ha MOCTOSIHHBIE Bonpockl Oiera U 0JlHaX/1bl B TOBBILIEHHOM TOHE BBIpa3uj CBOE
HenoBonbCTBO. Koraa sxe Oser nomnsiTaincs NposiBUTh MHULMATUBY U MPEIUIOKHUI HOBOE PELICHUE
IocTaBlIieHHOW 3amauu, [leTp numbp oTMaxHyics, cka3aB: «Mbl Tak He AenaeM...». Oiner Obul
00M>KeH MOJ00HBIM OTHOIIEHUEM U Hamucain 3assieHue o0 yxoze. Ilerp yausuiics u, o0CyauB 3Ty
cutyanuto ¢ Onerom, yOeau1 ero He CleUIUTh C YBOJbHEHUEM.

[To ero MHeHHIO, HEOOXOJMMO BO3HHUKIIYIO MPOOJIEMY pellaTb COBMECTHBIMH yCHIMSMHU. J[ns
sTOro oH obpatmics k Ceernane E., MeHemKepy 1o mepcoHalry, U MOMPOCHIT TIOMOYb BBISCHUTH H
YCTpaHUTb IPUYUHY HEJONOHUMAaHMsS, KOTOPO€ BO3HUKIO MEXIy pYKOBOIUTEIEM U
noauuHeHHbIM. Kak noctynuth CBeTiiaHe B JaHHON CUTYyaluu?

3amanne
[Tomorute CBernaHe NpUHTH IPaBUIbHOE pelieHue. To ecTh NpeasiokUTe CBOE pelIeHue Kelica,
OTBETHB Ha CJIETYIOIINE BOIPOCHI:
1. Uro HeoOXoauMO MpeAnpuHATh, 4TOObI ananrtanus Ornera B KOJUIEKTHMBE M K CTHIIIO
pyxoBozctsa [lerpa npomua ycnemso?
2. Kakue pekoMeHaaMu MO>KHO 1aTh [1eTpy OTHOCUTENBHO €ro MOBEAECHUS, KaK PyKOBOJAUTENs?
3. Kak MOXHO ycTpaHUTh BO3HMKIIIEE HEAOIOHUMAHNE MEXY PYKOBOIUTENIEM U IIOJYMHEHHBIM?

Keiic 3 «B Ko/UIeKTHB pUIIe] HOBHY0K»

Jleonnpn Kosmos, BeimyckHuk IITY, npumen Ha 3aBon «CrpoiieTtans» 3a moidaca 10 CMEHBI.
HakanyHe B oTaene kaipoB eMy Aaiu TesnedoH MacTepa apMaTypHOTo 11eXa, Ha y4acTKe KOTOpPOro
eMy npeacrosio paborats. MUHYT 10 OH IBITAJICS TO3BOHUTHCS 10 MPOXOAHOM, MOKA, HAKOHEII,
He 3actan macrtepa Ha mecte. «HampaBuinm ko MHe? — cpocuin ToT.— Uepes 10 MuHYT mmaHepka,
MOJIXOAM K ATOMY BPEMEHU»,— U TIOBECHJI TPYOKY. 3aBo/] ObLII OOJIBIION, HE3HAKOMBIH.

Tonpko yepe3 15 munyt KoBmIoB pasbickan cBOil 1ex M ydacTok. Bce paboume yxe ycmnenu
MIOJIYYNTh 3a/laHus, U OH YCHbIIIAJ JIMIIb, KaK MacTep «HAcTpauBal» BCEX HA BBHIIIOJHEHHE
CPOYHOTO 3aJlaHusl, TO, yroBapuBasi, To yrpoxas. Korja Bce ynuim, Mactep 3aMeTHII HOBUYKA: «A,
s10 THI? [loiimem k ctanky». OHHM J0ATO0 MPOOHUPATUCH MO LEXy, MOKa HE MOJONIUIM K CTaHKY,
KOTOPBIM CTOSUT HECKOJIBKO B cTOpoHe. CTpyXkKa BOKPYr Hero Oblia He yOpaHa, MHCTPYMEHTHI
pa3bpocaHbl, HO CTAaHOK (3TO OBLJIO BUTHO) — HOBBIA.

— Yro, mpuxoauiock padboTath Ha TAKOM?

— Her...

— HoBeHbKui, TOJIBKO TpU MecsIa Kak moydid. Buaums, cpasy Tede mosepsieM. Bot Tonbpko He
MIOBE3JIO TOMY, KTO 10 TebOs 311ech padoran. [lozaBuepa momen Ha o0es, a OTTya — B OOJBHHUILY.
Iloka moOyap Ha ero MecTte, a BepHETCAd — MOCMOTpPUM. Thl mpubepH Moka 37ech, MOATOTOBb
CTaHOK, a 1 MUHYT Ha 20 K Ha4aJbHHKY IIexa cOeraro, mociie MOTOIKYEM, UTO K YEMY.

HoBHYOK C rOTOBHOCTBIO HMpPHHSJICA 3a YOOpKY, coOpaa CTpYXKy, pa3ioxuil MHCTpyMeHT. Ho
KOIJla IMOJAMETal MOJ, €ro 3acTaBWil B3APOTHYTh PE3KUH CBUCT: HAa HEr0 4YyTh HE Haexalul
anektpokap. [locie sroro KoBmoB Bce Bpems orysiabiBajicsi ¢ onackoil. OH y»e 3aMeTWI, 4TO
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HAJ0 OCTEPEraTbCsl HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIM YacTO CHOBAJ HaJ I'OJOBOM.
MacTep BepHyJICs uepe3 noadaca.

— Tak, roBopuIib, Ha TakOM cTaHKe paborate He moBogwiock? Torma ciymail.— M oH cran
pacckasbIBaTh, Kakas 3TO XOpollas MallliHa, Ha KaKOM MPUHIUIIE OCHOBAHO €€ JeHCTBUE, KAKOBBI
IapaMeTpbl U XapaKTEPUCTUKH, KaK HYKHO yXakKMBaTh 3a CTAHKOM, IEPUOJUYECKU CIIpAlUBasi:
«SAcno? IlonsTHO?»

— KoBmoB poOko mopmakuBail. Y IOBICTBOPCHHBINH TaKOW OOCTOSTENLHOW U JOXOTYHBOMU, TIO €TI0
MHEHUI0, Oecenoi, MacTep 00OApSIONIE MOXJIONan HOBMYKA mo miedy: «Hy, BOT u HauuHail.
3aroToBok Tebe XBAaTUT, a HAcYeT MHCTpyMeHTa chpocuilb y Tepenteuua». HoBuuok XxoTten
CIPOCHUTH, KTO Takoi TepeHThbHY M TJe ero HalWTH, HO HE OCMENHJICS, Ja MacTep YXKe €ro u He
ycIbliman Obl.

Pa6ora nuia HopMalibHO, HO C HETIPUBBIUKH OH BCE-TAaKH [OpE3all MaJell.

XO0Tes CIpOCUTh, I'/Ie MOXKHO CIENaTh MEPEBA3KY, HO CHOBA HE OTBAXKUJICS: BCE COCPENOTOUYEHBI —
3aJlaHue CpouHoe, He 10 Hero. Koe-kak mepeTsHyn majiell HOCOBBIM IIaTKOM M CHOBA MPUHSJICS
3aJ1eo.

OTtopBascst OT cTaHKa HEOXKUJIAHHO — 3aMETHII, YTO CTaj0 MEHBIIIE TyMa.

Cyns mo BpemeHu, Havajicst oben, u Bce Oe3 Hero ymumd. Iloka OH HWCKan CTONIOBYIO, 00en
3aKOHYMIICS.

B 16 4. KoBmoB coOpasncsi ciaBate paboTy (OH Kak MOJPOCTOK pabOTal Ha 4ac MEHBIIE), HO
MacTepa He ObUIO BUAHO. MacTep mojoimien K HeMy JIMIIb B KOHIIE pabodero IHS, MPOBEPHUII
CHIENaHHYI0 paboTy, MOXBAIMJI W TYT € 3acHelln, CChUIasch Ha 3a00Tel: «TBOs cMeHa
KOHYHIIaCh, a y MEHs JeHb HEHOPMUPOBaHHBINY». Y KoBIIOBa OBIJIO MHOTO BOMPOCOB: CKOJBKO
3apa0oTay, Kakas pabora OyJeT 3aBTpa,— HO JOKy4aThb STUMU MEJIKHWMHU JCJIaMH, OTPHIBATh
Mactepa oT 0osiee BaKHBIX OH HE pelnscs, TeM 0osiee 4yTo TOT yke ObLI Jajneko, a Bce pabouue
pa3ouuIuch. bosple HUYEro He OCTaBaJloCh, KaK OTIPABUTHCS CO CBOMMH BONPOCAMU JOMOM. A
qto OynerT 3aBTpa?

Bomnpocer:

1. ITpoananu3upoBaTh NOBEACHUE U ICUCTBUS MacTepa M0 OTHOIIEHUIO K
MOJIOIOMY pabouemy.

2. JlaTh TICUXOJIOTMYECKYIO OLIEHKY IEPBOT0 paboyero JHs HOBUYKA.

3. OnpenenuTs HEOOXOMMOE U 11€7€CO00pa3HOE MOBEICHHUE U IEHCTBHS
MacTepa B aHAJIM3UPYEMOIl TPOU3BOICTBEHHON CUTYaIIHH.

Keiic 3 «Cucrempl ajantaum KOMIAHUU «IPHCT IHA SAHI»

Kommanust «39pHCT sHA SHT» BXOOUT B «OOJIBIIYIO TSTEPKY» KOMIIAHHWM, OKAa3bIBAIOIINX
npodeccuoHaIbHbIE YCIYyrd B OOJIACTH ayAWTa, HAJOIOB, YIPaBIEHYECKOTO U (PUHAHCOBOTO
MEHEDKMEHTa Hapsany ¢ pupmamu «Aptyp Armepceny, «Jlemoitt sun Tymy, «lIpaiic Yotepxayc
su7 Kynepe», KPMG.

Crpykrypa koMmmaHuu. Bcee oTnensl KOMIOAHUM MOYKHO pa3/ieUTh Ha JBE€ KaTE€rOpPHH: OTIEIbI,
pa0oTarolye HEMOCPEJICTBEHHO C KIMEHTaMu (OTAeN ayauTa, HAJOTOBBIM OTHEN, OTAEN
KOPHOPaTUBHBIX (DMHAHCOB), U OTAENbl MOIICPKKU (PUHAHCOBBIM M MapKETHHTOBBIM OTIEINbI,
oTAen MH(POPMALMOHHBIX TEXHOJOTHH, OTIEeN KaJIpoB U MpOo(peCCHOHATBLHON MOJITOTOBKH, OTJIEIN
0 YIPaBJIEHUIO UHTEIJICKTYyaJIbHBIMHU PECYPCAMH).

Otnenbl, paboTaromye HemoCPeACTBEHHOE KIIMEHTaMH, IPUICPKUBAIOTCS

KECTKON MEepapXU4eCKON CTPYKTYpPBI: MAPTHEP; MEHEKEP; CTAPIIUM CHEHUATUCT; KOHCYIbTAHT
WJTU DKCIIEPT; MIAAIINNA KOHCYIbTAHT WIIA SKCHEPT.
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Ora CTpyKTypa XapakTrepHa Jjsi BceX opucoB «IpHCT 3H1 SHTr», B KaKkoii Obl CTpaHe MHpa OHH HH
HaXOJWINCH.

[Tonntuka xomnanuu. Kommnanusi opueHTHpyeTCsl Ha pa3BUTUEH «BBIpALIMBAHUE» COOCTBEHHBIX
kagpoB. Habop HOBBIX COTPYJHHKOB IPOM3BOJIUTCA TOJBKO HA HadajgbHble o3uuuu {staff) — u3
Yucaa BBITYCKHUKOB (UHAHCOBBIX By30B (MI'Y, I'VY, ®unancoBas akajemus), MMEIOLIMX
OIIpeJIeJIEHHbI 00bEM CIIeLUAbHBIX 3HAHUM M BBICOKUH YPOBEHb 3HAHUS AHIJIMICKOrO SI3bIKA.
KoMmmanusi He paccuMThIBa€T Ha JIOJAEH C ONBITOM, a CTPEMUTCS HIPUBUTH COTPYAHHUKAM
HEO0OXOUMBIE JIJIs1 Pa0OTHI HABBIKU B IIpOIIecce padOTH M OOYyUCHHS.

Halop BBIMYCKHUKOB BY30B OCYIIECTBIISICTCS IBaXAbl B roi. IlepBwlii HAaOOp MPOUCXOAWT B
nexkaOpe-sHBape, KOorjaa MpUHATh y4acTHe B KOHKYpPCE MPUIVIAIIAIOTCSA CTYIEHTHI 4—5-X KypcoB.
Jlo 3TOro B TEYEHHUE OCEHHEr0 CEMECTpa B BEIYLIMX MOCKOBCKHX HIKOHOMHUYECKHX BY3aX
COTPYAHUKU «DPHCT 3HA SIHI» YMTAIOT Kypc JIEKUUH IO 3amaJHOMYy OyXrajaTepcKoMy Y4eTy,
MapaJuIEIbHO C TUM

KOMIIQHUS IIPUHUMAET Y4aCTHE BO BCEBO3MOKHBIX «JIHAX Kapbepbl», OTKPBITBIX

nBepeity, paboTaer «ropsyas JuHusS» B MIHTEpHETE.

Bce pestome mpocMaTpHBArOTCS, JIyYIIMM KaHAWJATaM M BBITYCKHUKAaM T€X KypCOB, KOTOPBIE
YUTAIOTCS COTPYAHMKAMHM KOMIIAHMM B BYy3aX, IpeaiaraloT B oduce KOMIIAHWU CIaTh
MUCbMEHHBIA 3K3aME€H MO0 POCCUHCKOMY M 3alaJHOMYy OyXIaJTepCKOMY YYeTy MU aHIJHICKOMY
a3plKy. [lnst cmaum sk3ameHa U coOecelOBaHMS C COTPYJHUKAMU KaJpOBOM  CIIy»KObI
npuriamarorcs okoio 30 cryneH

TOB. B X0/1€ HHTEPBBIO OLIEHUBAIOTCSL HABBIKM PA0OTHI B KOMaH/E, COOTBETCTBHE KOPIIOPATUBHOMN
KylnbType KommaHuu. OCHOBHOM MeETOJ| OLEHKM — NpeJIoKeHHE KaHIuAaTy pabouux WIn
KU3HEHHBIX CUTYalMii, HA KOTOpPbIE€ OH TaK WJIM MHA4e JOJDKEH OTpearupoBaTh, OOBSICHUTH CBOE
BO3MOXXHOE ToBenieHue. [Icuxonornyeckoe TeCTUpoBaHUE B «IPHCT dHA SIHI» HE UCHOIB3YETCS.
[lo wuroram »5K3aMeHa U coOeceOBaHMS BBIOMPAIOTCS JIydlIME KaHIUAATHI, KOTOpPbIE
MPUIJIAIIAIOTCSA Ha BCTpeuy C MEHeJKepamM; KaHAMJAThl, HauOoJiee YCHEeIIHO MPOIIEIne 3TH
MHTEPBbIO, IPUIIIAILIAIOTCS HAa MUHTEPBBIO C MapTHEpaMu. TakoBbI 3Talbl 0TOOpa Ha MPAKTUKY B
KoMmaHuu «OpHCT 3HA SHr». Ha mnpakTuky B MOCKOBCKMH O(HC KOMIAHMU €XKETroHO
npuriamarTcs 5-6 yenoBek W mo 1-2 demoBeka B o¢ucChHl, pacmnoiiokeHHble B cTpaHax CHI™:
IIPAKTHKA MPOXOJUT B CaMblil pa3rap OM3Hec-Ce30Ha, U KOMIIaHUM HeoOXxoauMma pabouas cuia;
CTYJEHTaM, B CBOIO OY€pe/ib, HY)KHO IMPONTH MPaKTUKY IS 3aBEepIICHUs] OOyuYeHUsl B UHCTUTYTE.
ITpomomKUTETbHOCTh PAOOTHl B Ka4eCTBE MPAKTUKAHTA MPOJOJKAETCS TPU MECAlA, MOCIE Yero
CTYICHTBl YXOJAT Ha 3allUTy JUIUIoMa. XOPOUIO 3apeKOMEHJIOBAaBUIMM ce0sl CTyAeHTaM
KOMIIaHHUs MIpeJyIaraeT NoCTOSHHYI0 paboTy ¢ Hayajla HOBOTO OM3HEC-Ce30Ha C MPEIBAPUTEIbHBIM
oOyueHHeM IO aJanTalMOHHOMW mporpamme. B HIOHE NPOBOAUTCS JOMOTHUTEIBHBIA HAOOD.
CoTpyqHMKHM KaJIpOoBOHM CiIy:KObl CHOBa MPOCMATPUBAIOT pE3IOME CTYJICHTOB M3 TeX XKe
UCTOYHUKOB. OTHAKO 3TH KaHIUJATHI HE IPOXOJAT MPAKTHKY.

[IpyunHa AByXdTamHOro Habopa B TOM, 4YyTO o0a MeToJa OIEHKH IOTEHIHala KaHJUJaTOB
(mpoxok/eHue MPaKTUKKM B KOMIIAHWW M AaHaIU3 pe3yJbTaTOB 3alllUIICHHBIX JTUILIOMOB)
MO3BOJISIOT BHIOPATh JTYUILUX.

Hu onuH cOTpyqHMK KOMIAHUM HE MOXET «IIEpPElphITHYTh)» 4Yepe3 CTYNEHbKY HepapXU4yecKou
JecTHUIBL. [ mpoABMKEHHS Ha CIeTyIOIUN YpOBEeHb HEOOXOAMMO COOIIOICHUE psifia YCIOBUIA:
1) Bpemst paboThl Ha MpenblAyIIed MO3UIUU: HEOOXOAUMO IpopadoTaTh HEe MeHee | roma Juist
nepexoja ¢ MepBoi Ha BTOPYIO CTYMEHb, eme 1 rox Tpedyercs Uit TOro, 4ToObl CTaTh CTAPIIUM
cnenuanucToM. YtoObl HaOpaTh HEOOXOAMMBINH OMBIT M 3HAHMS IS PYKOBOJICTBA NPOEKTaMH,
norpedyercss 3—4 roma, 1O MCTEYEHUH OTOrO  Iepuoja  CTapUIMA  CHELHAIHUCT,
IIPOAEMOHCTPUPOBABIINI XOpPOUE Pe3yabTaThl pabOThI, NEPEXOAUT HA MEHEIKEPCKYIO MO3ULHIO.
IIpopaboTtaB 6 ner, MeHeIKep CTaHOBUTCS mHapTHepoM. lIpeObiBaHMe Ha STOM MO3UIMH BO
BPEMEHH HE OTPaHUYECHO;



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PI'YTUC
i _ Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHV[?I
«POCCUVICKUV TOCYJAPCTBEHHBIVI YHUBEPCUTET
N TYPU3MA U CEPBUICA» Aucm 104 us 126

2) npoiiieHHoe 00s13aTeIbHOE TSl 3TOW O3ULIUU 00Yy4EHHE;
3) pe3ynbTaThl TOJIOBOM OLICHKH.

Cucrema ajanranuu.
B KoMmaHuu CymecTByeT HECKOJIBKO THIIOB IIPOIPAMM aJalTallid HOBBIX COTPYIHHKOB,
pacCUMTaHHBIX Ha Pa3HBIC UX KaTETOPHUHU:
* Ha BBIIYCKHUKOB BY30B; 3TO HamOoyiee 3HaUMMas U PECypCOeMKas Mporpamma, MOCKOJIbKY
MMEHHO 3Ta KaTErOpHsl COTPYIHUKOB SIBJISIETCS OCHOBHOM JBMKYLICH CHUIION;
* Ha COTPYIHHUKOB, KOTOpPBIE YK€ MMEIOT OMBIT pabOTHl B JPYIMX KOMIIAHHUSAX; OHU M3HAYAIBHO
IPUXOJAT 100 B OTJEIIBI MOJAEPIKKH, JTMOO B OCHOBHBIE OT/IEJIbI, HO HE HAa HayaJIbHbIE IO3UIINY;
* Ha WMHOCTPAHHBIX COTPYIHUKOB, KOTOpbIE mpue3xaT B odpucel Mocksbl mimm CHI, kak
IPaBUJIO, B paMKax IMporpamMm oOMeHa COTpYAHMKaMHM MEXAy Mojpa3ieieHUsMU U oducamu
«OpHCT 3H1 SH.
IIporpamma ajanTanuu AJs BBITYCKHUKOB By30B 00J1aJ1aeT PsIOM XapaKTEPHBIX OCOOCHHOCTEH.
Anantanusi COTpyJHUKOB TPaJULIMOHHO HAYMHAETCS OYEHb PaHo, Korja (PakTUYECKU OHU €lle He
ABJIAIOTCS COTPYAHUKaMU «OpHCT 1A SHr». Uepes 3—4 nHs nocie Havana NPaKTUKKU IPOBOJUTCS
MEpBBIA ATal aJaNTallMOHHOM MporpamMmbl JJis MPaKTUKAHTOB, KOTOpbIM anutcs 3—4 nHa. Ero
MO’KHO Pa3/IeIUTh Ha J[Ba 3Tana: 00yuyeHHe TEXHUUECKUM 3HAHUSIM 3aI1aJJHOT0 OyXTaiaTepcKoro
ydera U 00y4eHUe OCHOBHBIM CBEACHHSIM 00 «IPHCT SHI STHTY.
Ilocne oxoHuaHMsi JeTHero HaOopa NPOUCXOAUT OOBEIUHEHHUE COTPYIHUKOB, IMPOLIECIIINX
IIPAKTHKy, W HOBBIX COTPYJHUKOB, IPUHATBIX JIETOM, Ui IIPOXOKJIEHUsS BTOPOro JTamna
ajlanTallMOHHOM mporpamMMbl. HoBble COTpYIHMKH BBIE3KAIOT B JOM OT/bIXa U 00y4aroTCs TeM
acreKTam, KOTOpble Ha MMCbMEHHOM JK3aMeHEe 3UMOM O0Ka3allch HauOoJee CI0KHBIMU JISl HUX.
OCHOBHOH aKIEHT B KyJbTYpPHOW M pa3BIlIEKaTEIbHON MpOrpamMMe AENIAETCs Ha MEpONPUATHUSX,
HaIpaBJICHHbIX Ha pa3BUTHE HABBIKOB KOMAaHJHOM paboOThl, a Takke KOMMYHUKAIIMOHHBIX
HaBBIKOB.
IIo ucreyeHun AByX MecCALEB, BO BPEMS KOTOPBIX COTPYIHHMKH HMEIOT BO3MOXHOCTh IPHHSTH
pelIeHne O MPOJOJDKEHUHM COTPYIHHUYECTBA € «IDPHCT 3HA SIHM», OHM CHOBA BBIE3KAIOT B JIOM
oraeixa. OnHa HeAens MOJHOCTHIO IMOCBSIIEHA OPUEHTALMU: COTPYIHUKAM OOBSACHSAETCS, UTO
KOMIIaHUsl TOHMMaeT MOJ] TEPMHUHOM «KOH(UIEHIMANTBHOCTh HMH(OpMAIMM», KaK MPaBHIBHO
paboTaTth B KOMIBIOTEPHON CHCTEME, KaKOBbI OCOOCHHOCTU TeIe(HOHHOM CBSI3U, TTOKA3BIBAIOTCS
yueOHble (UIBMBI, MPOBOJATCS JENOBble WIrpbl. BTopas Henens MOJHOCTHIO TOCBSIIEHA
O0COOEHHOCTSIM paboThl B TOM WM MHOM oTAene. Ha sTom sTame mporpaMma mo ajanTtanuu
NEPEXOAUT B MPOTrPaMMy IO Pa3BUTHIO U IOCTOSHHOW OlIEHKE pabOThI COTPYAHUKOB.

CoTpyIHUKH, KOTOpPBIE YK€ MMEIOT ONBIT paboThl B JPYrUX KOMIAHMIX, MPOXOISAT HE TaKoe
MHOTO3TalHoOe U JUIUTeNbHOEe oOydeHue. OCHOBHAsl €ro 4acTh — 3TO OJHOJHEBHBIH TPEHUHT, B
T€YEHNE KOTOPOr0 MAKCUMAJbHBIM AaKLIEHT JENaeTcsl Ha KOPIIOPaTUBHOM KYJIBTYpPE, MHCCHHU
(GUpMBI, CTpaTerMu pa3BUTHUSA, OON3aHHOCTAX (YHKIMOHAJIBHBIX TMOApA3JACNCHUA U JIOAAX,
KOTOpbI€ MX BO3IJIABJISAIOT, BOIpocax KOH(HAeHUuanbHOCTH. [IpencraButenn Kaxaoro otaesna
00513aTeNIbHO 3HAKOMST HOBBIX COTPYAHHUKOB C JIETEILHOCTBIO MOJpa3IeIICHHM.

Ouenb 00JbIIIOE BHUMAHHE YAETSETCS CUCTEME OLEHKU COTPYIHUKOB, TOCKOJIBKY OHA OTPaXKaeT
U OIIPEIENAET MHOTHUE DJIEMEHTBI KOPITOPATUBHOM KYJIBTYPBI.

OTOT TPEHUHT NPOBOAUTCS, KOT/1a B KOMIIAHUIO IPUHUMAKOTCs 3—4 HOBBIX 4enoBeka. Eciau kTo-
TO M3 HUX BBIXOAUT HA pabOTy paHbIIE OCTAJIbHBIX, COTPYJHUKH KaJpOBOU CIYKOBbI IOMOTAOT
eMy pa300paThCsl C CUCTEMOW paboThl, NPEAOCTABIAIOT BCE MEYaTHbIE JOKYMEHTBI, Pa3bsCHIIOT
MIPENOYTEHUS B OCXK e, TOBEACHNH, PACKPBIBAIOT BOMPOC KOH(PHICHIIMATHLHOCTH HH(POPMALIUH.
HacraBHuyectBo. C MOMEHTa, KOrja MpHCTynaroue K paboTe HOBbIE COTPYAHUKH B KauecTBe
MITAIINX KOHCYJIBTAHTOB WJIM AKCIIEPTOB HAIPABISAIOTCS Ha pabOTy HAJ KOHKPETHBIM MPOEKTOM,
Kbl U3 HUX IPUKPEIUISeTCd K HACTaBHUKY — ONBITHOMY COTPYIHHMKY, KOTOpPBIH OyAeT ero
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KOHCYJbTUPOBAaTh U OILICHWBAaTh. HacTaBHMYECTBO — 3TO MPOIECC, B KOTOPOM BBIMIECTOSIIUN
COTPYZIHUK OTBETCTBEH 3a JIOJDKHOCTHOE INPOJBIKEHUE W PAa3BUTHUE HACTABISIEMOTO BHE PaMOK
OOBIYHBIX B3aMMOOTHOIICHHA MEHEKepa W TOMYMHEHHOTO. MeHelKepaMu-KOHCYIbTaHTaAMH
CTaHOBSITCS COTPYAHHMKH, JIOCTHTIIAE YPOBHS CTapIIEro CIeHUaMCTa. Y OJHOTO HacTaBHHKA
MOJKET OBITh JIO TISTH IMOJONIECYHBIX.

Ota JNesITeIbHOCTh JOCTATOYHO CTPYKTYPUPOBaHA M 00pa3yeT 4acTh MOJUTHKU OPTaHU3AlUH 110
Pa3BUTHIO YEIIOBEYECKUX pecypcoB. HacTaBHHYECTBO KacaeTcs CIEAYIONIMX BOIPOCOB: JIMYHOE U
npoeCCHOHATILHOE pPa3BHTHE; BOIPOCHI W MPOOJIEMBI, CBSI3aHHBIE C pPabOTOW; BOMPOCHI,
CBSI3aHHBIE C MEHEPKMEHTOM; BOIIPOCHI, CBSI3aHHBIC C KOMITAHHUCH.

Xopomio mpoayMaHHas M COOTBETCTBYIOIIMM 00pa3oM TMOJTrOTOBJCHHAs Iporpamma
HACTaBHUYECTBA YCHIIMBACT PE3yJbTATHBHOCTH MPOTPAMM PA3BHUTHS YCIOBEYCCKUX PECYPCOB H
MO3BOJISICT OOBEKTHBHO U BCECTOPOHHE OIEHUTh BCEX COTPYIHUKOB KOMIAHHUH. J[JIs1 TOTO 4TOOBI
n30exarh HEOOBEKTHBHOCTH OIICHKH, KOHCYJIBTUPYIOIIUE MEHEIDKEPHl MOTYT MEHSATHCS, KpOMe
TOro, O00S3aTENBHBIM SIBIISICTCS BTOPOWM YPOBEHb OIICHKH, KOTJIa €€ pe3yJIbTaT BU3HPYET
PYKOBOJUTEIb, CTOSIIMA Ha HEPAPXUUYCCKOW JICCTHUIIE HECKOJBKO BBIINIE, YeM MEHEKEp-
HACTABHUK.

JIBaXIbI B TOJ MPOMCXOTUT OOs3aTelIbHAs BCTpeYa HACTABHUKA W IOJOINEYHOTO, B TCUYCHHE
KOTOPOH OHHM OOCYXIAIOT IIOCTUTHYTBIH pPE3yJIbTaT, BO3ZHHKAIOIIUE TPYAHOCTH, CIIOCOOBI HX
penrenus (6€3ycIOBHO, IPU BOSHUKHOBEHUU KAKHX-THOO BOIPOCOB OHM MOTYT BCTPEUYAThCS BHE
paMoK 3Toro rpaduka).

[TockoNbKYy HACTaBHUYECTBO — IIPOILIECC, PA3BUBAOIINKA M MOTUBUPYIOIIUH HE TOJBKO
HAYMHAIOIIUX COTPYAHUKOB KOMIAHMHM, HO M CaMHUX HACTaBHHMKOB, Kbl COTPYAHUK,
JOCTUTTIINN YPOBHS CTAPIIIETO CHEIUAINCTA, 00S3aTSIIFHO CTAHOBUTCS HACTABHUKOM.

Bce HacTaBHUKH 3aMHTEpECOBaHBI B TOM, YTOOBI MX IMOAONEYHBIE JEMOHCTPHUPOBAIN XOPOIINE
PE3YNIbTAThI, TTOCKOJIBKY ATO OJWH U3 KPUTEPHUEB, BIUSIONUX HA OOHYCHYIO cUCTeMy. EskeroHo
MPOXOIUT TPEHHUHT JJIsi HACTABHUKOB, HA KOTOPOM paccMaTpUBAETCsl, KaK MPaBHILHO MPOBOIUTH
BCTPEUH C IOJOMEYHBIMU, KaK 3aJlaBaTh BOMPOCH, KaK JOHECTH JIO TOJOMEYHOTO HE CaMyro
MPUATHYIO HOBOCTb, H T. .

Co BpeMEHEM HACTaBHUKOM MOXKET CTAaTh IPYrod MeEHEKEP-KOHCYIBTAHT, KOTOPBIH JTOKEH
HaXOJUTHCS Ha OoJiee BBICOKOM HepapXU4eCKOr CTYIEHH.

Bomnpocsr:
1. B yem ocoOeHHOCTH aanTaluy COTPYIHUKOB B JAHHOW OpraHu3aiuu?

2. Kakue MepompHsThs TI0 aIaNTalluu SBISIOTCS TPAJAUIIUNOHHBIMA?

3. Ha kakue acrekTsl agantauuu (mpopeccuoHaIbHbIN, COIMATbHO-TICUXO-
JIOTUYECKU, OpraHu3alMOHHbBIN, SKOHOMUYECKUN, ICUXO0(pU3NOIOTHYECKU)
HaIpaBJIeHa CYLIECTBYIOIAs Iporpamma’?

Paspnen 5. Ucnosib30BaHKe YeJI0BEYECKHX PECYypCOB HA NPEANPUATUHAX

IIpakTunyeckoe 3ansitue 10

Bua npakTtuyeckoro 3aHAATMsA: YCTHBIA ONPOC, NMHCBbMEHHBIM OINpPOC, BBICTYIUICHHE C
JOKJIajaMH1

Tema u conepxkanue 3anATHA: COBPEMEHHBIC TCHICHIIUY B YIIPABICHUH Y€JI0BEYECKUMU
pecypcamu

Heab 3aHATHA: 3aKpeIUICHUE TEOPETUYECKUE 3HAHMM B 00JacTH COBPEMEHHBIX
TEHJCHUUHU B YIIPABJICHUH YEJIOBEUECKUMHU PECYPCAMHU
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Conep:xanue: CoBpeMEHHBIC TEHACHIIMM B HailMe, aJanTanyd, OOy4eHHWU U OICHKE
MepcoHalIa MPEAIPHUITHH.

. BzaumooTtHommenne paboroaarens U KaHIUAATa HA PHIHKE TPYAa: COBPEMEHHBIN B3TJISI.
CoBpeMeHHbII 0030p pBIHKA Tpyaa

IIpakTnyeckne HABBIKH: HABBIKM 3aKPEIUICHHS 3HAHUW O COBPEMCHHBIX TEHCHIIUSAX B
YIPaBJICHUH YEJIOBEYCCKUMH PECypCaMHU

IIpoxonxurenbHOCTH 3ausaTHsI — 4 vaca/ 0,5 Jaca.

BOI[pOCLI AJIs oﬁcymefmﬂ

1. OxapakTepu3yiTe CyIHOCTb JIM3MHIA IIEPCOHAa

2. [TpuBeauTe OTAMUYUTENBHBIE OCOOEHHOCTH ayTcTaddunra u ayrcopcunra’?

3. B kakux oOnacTax HaxoIAT NPUMEHEHHE JaHHbIE TEXHOJIOTMU Ha MNPEANPUITUSX.
[IpuBenuTe npumepsl

4. OxapakTepu3yiTe CylIHOCTb ayTILIEHCMEHTA.

S. [TpuBenuTe npuMepsl peanu3alui TEXHOJIOTHH ayTIJICHCMEHTa B COBPEMEHHOM MpaKTHKE
yIpaBJIeHUs

6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEH/IaM BO B3aMMOOTHOIIEHUSAX paboToiarens u
couckatens. Kakue npobiemMbl IMEIOT MECTO B COBPEMEHHOM 0011ecTBe?

7. OxapakTepu3yiiTe OCOOCHHOCTM HOKOJEeHUs «Y» U Kak paborojmarellb J0JIKEH
BBICTPAanBaTh OTHOIIEHHUS C 3TUM [TOKOJIEHUEM.

8. Kak ocymecTBisiercs ynpasiieHUE ¢ yAaJECHHbIMUA COTPYIHUKAMU?

9. OxapakTepu3yiTe COBPEMEHHBIE TEXHOJIOTMM MOTHUBALUU COTPYAHHUKOB

BricTymuieHus ¢ 3cce M JOKJIAJaMHU HA TeMbI:
- YrpaBieHHE TATAaHTaMU;
- OTnuuTeIbHbIe 0COOCHHOCTH YIPABIECHUS TalaHTAMH OT YIPaBJICHHS KaJPOBBIM PE3EPBOM;
- [lokonenue«Y»: COBpEMEHHBIN B3TJISA]l HA YIIPABIICHUE;
- AyIuT ¥ KOHTPOJUIMHT MepCOHAIa NPEATPUITHI

IIpakTnuyeckoe 3ansitue 11

Bua npakrnuyeckoro 3aHsITUsI: YCTHBIM OIPOC, MHCBMEHHBIM OINpPOC, BBICTYIUIEHUE C
JOKJIaJlaMH, TPYIIIOBbIE JUCKYCCUU, POJIEBas UTpa

Tema u conep:xanue 3aHsATUsA: [[e10Bast OLIEHKA YEITOBEYECKUX PECYPCOB

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUN O JEJIIOBOM OLICHKE YEIOBEYECKUX
pecypcoB

Coaep:xanue: Llenn OonEHKH 4yeloBEYECKUX pecypcoB. PaKTOphI, BIMSIOIIME HA OLIEHKY
YEJI0BEUECKUX pecypcoB.. OCHOBHBIE 3aJ1a4M, CTOSLIME NEPE] OLEHKON YEIIOBEUYECKUX PECYPCOB.
Onenka nepcoHaina o noaxony busrokoBoil. Yuer 3aTpar Ha cofepKaHHUe NTepcoHaa.

IIpakTHyeckHne HaBBIKH: HaBbIKM 3aKpEIUICHUS 3HAHUW O JI€JOBOM  OILICHKE
YEJI0BEUECKUX PECYpPCOB

IMponomxuTeLHOCTH 3aHATHS — 4 yaca / 1 gac.

Bonpocs! 1i1s1 00cyKIeHus:

1. Yro mpeacTaBisieT co00i OlEHKA YeTTOBEYECKUX PECYPCOB B OpraHU3AINH?
2. OxapakTepu3yiTe TpH KIF0UYEBbIC (PYHKIIUN OI[CHKH YeJIOBEYECKHX PECYpPCOB
3. Oxapakrtepu3syiite (pakTopbl, KOTOpble HEOOXOAMMO YYUTHIBATh MPU MPOBEICHUHN OLIEHKH

YEJIOBEUECKIX PECYPCOB
4. B 1eM cocTouT OCHOBHAs 3a/1a4a OIICHKH YeJIOBEYECKHX PEeCypcoB?
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o. KakuM oCHOBHBIM TpeOOBaHMSAM JOJDKHA COOTBETCTBOBATh MH(MOPMAIHI O YEIIOBEUECKUX
pecypcax?
6. Kakue 31eMeHThI BXOJST B OLIEHKY UEI0BEUECKUX pecypcoB? OxXapakTepusyiTe ux
7. Ha kakue rpymnmbl KJIacCU(MUIMPYIOTCS 3aTpaThl HAa COJEpKaHUE YEIIOBEYECKUX PECYPCOB B
opraHu3auu?

8. Kak ncumcnsoorcs ob1ue 3aTpaThl Ha CoJIep:KaHue YeJI0BEUECKUX PEeCypCOB MPEANPUATHs?

BbICTyHJIeHI/Ie C JOKJIaTaMHM U Npe3cHTAalusAMHA HA TEMbI:

1. CoBpeMEHHBII HMHCTPYMEHTApUH OLICHKM [EpCOHala - KIIOYEBbIC IOKa3aTeln
apdexruBHocTH aestenbHocTh (KPI — Key Performance Indicators).

2. CoBpeMeHHbIE METO/bI OLIEHKH PYKOBOJUTEINCH.

3. Hcnonp30BaHne pe3yabTaToOB OLICHKH JIJISl pa3BUTHSI IEPCOHAIA B KOMITAHUU.

4, Onenka 3¢ heKTUBHOCTH pabOTHI IIEpCOHAIA

o. OreHka nepcoHalia B OpraHu3aIiy Kak HaydHas mpobiema

6. JIOKyMEHTBI, perIaMeHTUPYIOIINE OLIEHKY IIepCcoHaIa Ha MPEANpUITUN

1. [enoBas oLeHKa nepcoHasna

8. Ouenka «360 rpaaycoBy.

9. AccecmeHT- LleHTp: cocTosiHME U IEepCIEeKTUBHI pa3BUTHs B Poccun

10. Poccuiickuii ctangapt «llentp OueHku»

11. Poccuiickas @enepanust O1ieHKH repcoHaa

12. B gewm 3akmrogaercs opraHu3zaius paboThl Mo aTTecTanuu nepconana? Hazosure
OCHOBHBIE 3Tarbl JAHHON padOTHI.

13. Kaxkue Buap! onienku nepconana Bam n3zBectnbl? JlaiiTe XapakTepUCTUKY HX
JIOCTOMHCTBAM U HEJAOCTaTKaM.

14. B uem crieninduka npoBeaeHUs OIICHKHA PyKoBosIIero coctaBa? Kakue MeTo bl OIEHKH
MIPUMEHAETCS K JAHHOW KaTeropuu nepcoHana?

15. . Kakue MeTosibl MpUMEHSIOTCS [Tl OLIEHKH COOTBETCTBUS MepcoHalia TpeOOBaHUAM
KOPIOPaTUBHON KYIbTYphI?

16.  Yro mpencrasnseTr coboit AcceccMeHT- LeHTp?

17.  Kakue oneHOYHbIE IPOLEAYPHI HCIOIb3YIOTCS B AcceccMeHT- Llentpe ?

18. KakoBbI OCHOBHBIE JOCTOMHCTBA U IpeuMyIecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJaMH OIIEHKH paboThI mepcoHana?

19. [Tepeuncnure pakTopsl, Biaustonye Ha 3 HEKTUBHOCTL PaOOTHI MEpCOHANA. KaK CO
CTOPOHBI CAMOT'0 TIEPCOHAJIA, TAK U CO CTOPOHBI OPraHU3alINH.

20. KT0 Hecer 0TBETCTBEHHOCTD 3a MPOBEECHUE OLICHKU?

21.  KakoBbl KpUTEpUH, UCIIOIB3yEMbIE IIPU OLIEHKE pabOThI epcoHana’?

22. . Kakue nmoaxozas! kK Banuan3anuu KpuTepueB olleHKu Bam n3BecTHbI?

23. KakoB 0CHOBHOI HEOCTATOK METO/1a TAPHOTO CPABHEHUs?

BblCTyHJIeHI/Ie C JOKJIaIaMM U Mpe3CcHTAalUsAMHA HA TEMbI:

1. MecTo oneHkr pabouux pe3yabTaTOB pAOOTHUKOB B CHCTEME YIPABICHUS YETIOBEYCCKUMHU
pecypcamu.

2. [Togxoxp! kK pa3paboTKe CHCTEMBI OLIEHKU YEI0BEUYECKUX PECYPCOB.

3. Cnenuduka OleHKH UHAWBUIYAIBHBIX OCOOCHHOCTEH PaOOTHUKOB
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4. BanuaHOCTh KPUTEPUEB OLICHKHU.

5. Merobl onieHKH 3P GEKTUBHOCTH PabOTHI IEPCOHATIA.

6. YrpaBiieHue 10 LEIsIM KaK METOJ OLIEHKH YeJIOBEUECKUX PECYPCOB.

7. OmunOKM OLIEHUBAHUS U UX IIPEOI0JICHHUE

8. ConpoTuBIieHHE IPOBEAECHUIO OLICHKU YEIOBEYECKUX PECYPCOB U IIYTH €T0 MPEOJOTIEHHUSL.

Anpoﬁaunﬂ TECTOBBIX METOJAMK B Ipyiniie

1. METOJMKA JI. KEHPCHM s onpeneieHusi COLMAIBHOIO THIIA JMYHOCTH (Ha 6ase
teopun MBTI).

METOUKA 1. KENPCH
AJIA orlpezle.ﬂemm COIMAJIBHOI'0 TUIIA JIMYHOCTH

Meroauka mnpenHazHaueHa I ONpPENENIEHUs  OCOOEHHOCTEH

IMPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YCIIOBCKA.

TCMIICPAaMCHTA, KOTOPLIC

WNHcTpykuus kK 0opOpMIIEHUIO OTBETOB Ha OIIPOCHUK.

Bawm npeanaraercst 1Ba JoKyMeHTa JUis pabOThl: OIPOCHUK U PErUCTPALMOHHBINA OJIaHK.
OnpocHUK Bbl Oy/ieTe YUTaTh, @ B PETUCTPALIMOHHOM OsiaHke Oynere opopMIIATh CBOM OTBET.
OmnpocHuk BkitoyaeT B cebst 70 MpOHYMEpOBAaHHBIX HE3aKOHYEHHBIX MNpeanoxeHuid. Kaxmnoe
MIpeIJIoKEHNE UMEET JBa BapuaHTa MPOI0JKEHUs, 0003HAUEHHBIX OYKBaMHU a U 0.

BHuUMaTeapHO IPOYTHUTE EPBOE MPEITIOKEHUE U BAPUAHTBI €TI0 IPOAOIIKEHUS.

Beibepere TOT BapMaHT MpeNIOKEHUS, KOTOPHI Oojiee BCEro OTpa)kaeT Bally IO3UIIHNIO,
yoexxaenue. Haiinute B perucTpaniMioHHOM OJlaHKE MOPSIKOBBIA HOMEp 3TOTO MPEeASIOKEHHS
(momep 1).

ITocTaBbTe 3HaK «+» («IUIFOC») B KJIETKE C OYKBEHHBIM OO0O3HAa4Y€HHEM, KOTOPOE OTpa)kaeT
BBIOpaHHBINM BaMU BapHaHT MPOJOJIKEHUSI IPEASIOKEHUS.

Ilepexoaute ObICTPO, MOAOITY HE 33 {yMbIBasICh HaJl OTBETOM, HE MTPOIYCKask MPEIOKEHUI.

OIIPOCHHK
1. B xomnanum (Ha BeyepuHKeE) BbI: a) yoex1athb;
a) oOmaerecb €O MHOTMMH, BKIOYas  0) 3aTparuBaTh YyBCTBA.
HE3HAKOMIIEB; 6. Bol npeanounrTaere padorarn:
6) ofmaerecb ¢ HEMHOTMMH — BallMM{ ) BBIIOJHSIS BCE TOYHO B CPOK;
3HAKOMBIMH. 0) He cBsA3bIBasS ceOsl  OmpeNeNeHHBIMU
2. Bbl yeJsi0Bek ckopee: CpOKaMH.
a) PEeaTuCTUYHBIN, yeMm CKJIOHHBII 7. BbI CKJIOHHBI J1€J1aTh BBIOOP:
TEOPETU3UPOBATD; a) JOBOJILHO OCTOPOKHO;
0) CKJIOHHBIH  TEOPETHU3MPOBATH,  YEM 0) BHE3aITHO, HMITYJILCHUBHO.
pEaTMCTUYHBIN. 8. B komnanum (Ha Be4yeprHKe) BbI:

3. Kak nmo-Bauemy, 4To Xy:xe:

a) «BUTaTh B 00JIaKaxy;

0) MpUIAEP)KUBATHCS TPOTOPCHHOM TOPOIKKH.
4. Bl 0oJ1ee noABep:KeHbI BIUSIHUIO:

a) MPUHIIMIIOB, 3aKOHOB;

0) PMOILIHIA, TYBCTB.

5. Bbl 00s1€€ CKJIOHHBI:

a) OCTaeTech
YCTaNOCTH;

0) OBICTPO yTOMIISIETECH W TPEANOYUTACTE
[IOPAHBIIIE YITH.

9. Bac 0os1ee mpuBJIEKAIOT:

a) 3APaBOMBICIISIIIUE JIFOH;

0) mou ¢ 6oraThIM BOOOPaKEHHEM.

JIOTIO37lHAa, HE  YYBCTBYA
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10. Bam unTepecHee:

a) TO, YTO MPOUCXOJUT B IEHCTBUTEILHOCTH;
0) Te COOBITHS, KOTOPBIE MOTYT ITPOU30MTH.
11. OuenuBasi TOCTYNKM JIOjAed, BbI
0os1bllle YYUTHIBaeETE:

a) TpeOOBaHUs 3aKOHA, YeM 00CTOSATEILCTBA;
0) oOCTOATENHCTBA, YeM TPEOOBAHMS 3aKOHA.
12. O6pamasich K IpyruM, Bbl CKJIOHHBI:

a) co0I0IaTh POPMATBHOCTH, STHKET;

0) MPOSIBJISITH CBOU JINYHBIC, MHAUBUAYAIbHbBIE
Ka4yecTna.

13. Bbl 4esioBek ckopee:

a) TOYHBIH, MYHKTYaJIbHBIH;

0) HETOPOILIUBBIN, MEIJIUTEIBHBIH.
14. Bac 0oJib1Ie
HEe00X0IMMOCTh:

a) OCTaBJIATH JeJla He3aKOHYEHHBIMU;

0) HEIPEMEHHO JI0BOJIUTH AEJO 10 KOHIIA.

15. B kpyry 3HaKOMBIX Bbl, KaK MPaBUJIO:

a) B Kypce MPOUCXOIAIIUX TaM COOBITU;

0) y3HaeTe 0 HOBOCTSIX C OIO3aHUEM.

16. IloBcenHeBHbIE [Jejia BaM HPABUTCH
AeJaTh:

a) OOLIEPUHSITHIM CIOCOO0OM;

0) CBOMM OpUTMHAIBHBIM CIIOCOOOM.

17. IlpeamounTaere TaKUX MHUcCATeJeH,
KOTOpbIE:

a) BBIPAXKAIOTCS OYKBAJIBHO, HAMIPSMYIO;

0) MOIB3YIOTCS aHATIOTUSIMHU, HHOCKA3aHUSIMHU.
18. Yro Bac 0oJiblIe IPHUBJIEKACT:

a) CTPOITHOCTH MBICITH;

0) rapMOHHMSI YEIOBEYECKUX OTHOILICHHH.

19. Bbl yyBcTBYETE Ce0si yBepeHHee:

a) B JOTHYECKUX YMO3AKIIOUEHUS;

0) B MPaKTUYECKUX OIIEHKAX CUTYaIUH.

20. Bol npeanounTaeTe KOrjaa aesa:

a) pellIeHbl U YCTPOECHBI;

0) He peleHbI U MTOKa HEe YIaXKEHBI.

21. Kak mo-BamemMy, Bbl 4eJIOBEK CKOpee:

a) CepbE3HBIN, ONPECIICHHBIH;

0) 6e33a00THBIN, OECTICUHBIH.

22. Ilpn TesieOHHBIX Pa3roBopax BbI:

a) 3apaHee HE TMPOIYMBIBAETE, YTO HYKHO
CKa3arb;

0) MBICIICHHO «pEMEeTHPYETEe» TO, YTO OyIeT
CKa3aHo.

23. Kak BbI cunTaere, GpaKThbl:

a) BOKHBI caMU TI0 cebe;

0eCIOKOUT

0) eCTh 00X
3aKOHOMEPHOCTEH.

24. ®pa3zepsbl, MeuTaTEIH 00BIYHO:

a) pa3apaxaroT Bac;

0) IOBOJILBHO CUMITATHUYHBI BaM.

25. Bbl yaie aeicTByeTe Kak 4eJ10BeK:

a) XJIaJHOKPOBHBI;

BCHbUIbYUBBIN, TOPSAUUN.

26. Kak no-BameMy xy»e ObITh:

a) HEeCIIPaBeAJTUBBIM;

0) GecroIIaIHbIM.

27. O0b14HO BbI
AefCTBOBATh:

a) THIATEeIbHO, OLICHUB BCE BO3MOXKHOCTH;
0) mosaraschb Ha BOJIIO CITydas.

28. Bam npusitHee:

a) MOKymnarb YTo-1100;

0) UMETh BO3MOKHOCTb KYITUTh.

29. B koMmnaHum Bbl, KaK NPaBUJIO:

a) MepBBIM 3aBOJUTE Oeceny;

0) Kzere, Korja ¢ BAMU 3aroBOpST.

30. 3apaBblii cMBICJ:

a) peaKo omurbaeTcs;

0) 4acTo momaaaeT BIPOCaK.

31. /leTsim yacTo He XBaTaeT:

a) MPaKTUIHOCTH;

0) BOOOpaXkeHus.

32. B NPUHATHHA
PYKOBOJACTBYeTeCh CKOpee:
a) MPUHATHIMU HOPMaMU;

0) CBOMMM YyBCTBaMH, OIIYIIEHUSMHU.

33. Bbl 4yenn0Bek ckopee:

a) TBEP/bIi, YeM MSTKUII;

0) MSATKUH, 4eM TBEPIBIi.

34. Yto, no-Bamemy, 00Jib111e BIie4aTJ/isieT:
a) YMEHHE METOJINYHO OPTaHU30BBIBATS;

0) yMeHUe MIPUCTIOCOOUTHCS u
JIOBOJIbCTBOBATHCS JOCTUTHYTHIM.

35. Bel Oos1b1IIE BCETO LIEHUTE:

a) OTPEeEIEHHOCTh, 3aKOHYEHHOCTh;

0) OTKPBITOCTb, MHOTOBAPUAHTHOCTb.

36. HoBble U HecTaHAaApTHbIC OTHOLICHUSI €
JI0AbMU:

a) CTUMYIUPYIOT, IPUIAIOT BaM YHEPTHH;

0) yTOMJISIOT Bac.

37. Bbl yaie geiicTByeTe Kak:

a) 4eJIOBEK MPaKTUYECKOro CKIIaa;

0) JenoBeK OPUTMHAIBHBINA, HEOOBIYHBIN.

38. Bbl 00s1€e CKJIOHHBI:

IMPOABJICHUA

npeanovyuracTe

peleHn BbI
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a) HaXO/JIUTh TOJIb3Y B OTHOIICHUSX C JIFOJIbMH;
0) MOHMMATh MBICIIU U YyBCTBA JIPYTHUX.

39. UYrtro nppuHOCMT BaM  0oJblue
YI0BOJIbCTBHUS:

a) TIIATEJILHOE U BCECTOpPOHHEE O0CYyXKIeHue
CIIOPHOTO BOIPOCa.
0) JOCTHIKCHHE
CIIOPHOTO BOIPOCA.
40. Bol pykoBojacTByeTech OoJiee:

a) paccyaKom;

0) BEJICHHUSIMH CEP/IIa.

41. Bam yn1o0Hee BBINOJHATH padoTy:

a) 1O TIPEIBApUTEIILHON JOTOBOPEHHOCTH;

0) KoTopasi MOJIBEpHYJIacCh CIy4aitHO.

42. Bbl 00bIYHO NOJIATaeTeCh:

a) Ha OPraHU30BAHHOCTb, MOPSIIOK;

0) CITy4aifHOCTh, HEOXKHJIAHHOCTbD.

43. Bbl npeanovyuTaeTre UMeTh:

a) MHOTO Jpy3ed Ha HENPOJOKUTEIbHBIN
CPOK;

0) HECKOJIBKO CTapBIX JIpy3eHl.

44. Bbpl pykoBoacTByeTech B OoJibmIei
CTeNeHHu:

a) pakTamu, 0O6CTOATENHCTBAMHU;

0) OOLIMMU MOJIOKEHUSIMH, IPUHIUIIAMH.

45. Bac 0osb1Ie HHTEpeCyeT:

a) MPOU3BOJICTBO U COBIT MPOAYKIINH;

0) IpPOEKTUPOBAHUE U UCCIIEIOBAHUS.

46. Yto BBl CKOpee couTeTe 3a
KOMIIJIUMEHT:

a) «BOT OYEHD JIOTHYHBII YEITOBEKY;

0) «BOT TOHKO YyBCTBYIOIIUN YETTOBEK.

47. Bbl 00s1ee neHure B cede:

a) HEBO3MYTHMOCTb;

0) YBJIECYEHHOCTb.

48. Bl npeanounTaere BHICKA3bIBATH:

CorjlaliCcHusA 1O I0BOAY

a)  OKOHYATENbHBIE W  OMNpE/IeJICHHbIE
YTBEPKJICHHUS;
0) mpenBapuUTENbHBIE W HEONpeaeleHHbIE
YTBEPKJICHUS.

49. Bpl Jy4ie yyBcTByeTe ceds:

a) MOCJIe IPUHSATUS PEIICHUS;

0) 10 IPUHSTHS PELICHHUS.

50. O6masich ¢ He3HAKOMbBIM, BbI:

a) JIETKO 3aBsi3bIBAaeTe MPOJOJIKUTEIbHbBIE
Occenpl;

0) He Bcerja HaxoauTe olIue TeMBI B Oecere.
51. Bl Ooab1Ie 10BepsieTe:

a) CBOEMY OTIBITY;

0) CBOMM NPETYyBCTBUSIM.
52. Bbl yyBcTBYeTE ce0sl YeJI0BEKOM:

a) Oonee MPAKTUYHBIM, 4em
U300peTaTebHbIM;

0) Oonee n300peTaTebHbIM, yem
HPaKTUYHBIM.

53. Kro 3acayxkuBaet 00JiblIe 0100peHHs:
a)  pacCyAMTENbHBIM,  3IPaBOMBICIIAIIUI
YEeJIOBEK;

0) 4eIOBEK, CHIIBHO MEePEKUBAIOIIIHA.

54. Bbl 00J1€e CKIIOHHBI:

a) OBITh IPSIMBIM B OECITPUCTPACTHBIM;

0) COUYBCTBOBATh JIFOJISIM.

55. Yto, mo-pamemMy, NpeANOYTHTEIbHEH:

a) yJOCTOBEPHUTHCSA, CTO BCE MOATOTOBICHO U
yIIa)XEHO;

0) MNpenocTaBUTh COOBITUAM HATH CBOUM
yepeaoM.

56. OTHOLIeHNS MeXKAY JHAbMH JA0JLKHBI
CTPOUTHCS:

a) Ha MMPeJBapUTEIBbHON JJOTOBOPEHHOCTH;

0) B 3aBUCUMOCTHU OT OOCTOSITEIILCTB.

57. Korna 3BOHUT TeJsie()OH, BbI:

a) TOPOMHUTECH MOJONTH MEPBHIM;

0) HajieeTeck, UTO MOAOUIET KTO-TO JAPYTOH.
58. Uto BbI HeHUTE B cede 0osbIIe:

a) pa3BUTOE YyBCTBO PEALHOCTH;

0) mBLUTKOE BOOOpaxKeHHeE.

59. Bl 0oJibllie IPU/aeTe 3HAYEHHUE:

a) TOMY, 4TO CKa3aHo;

0) TOMy, KaK CKa3aHo.

60. Yro BBITJISAIUT
3a0Jry:K1eHueM:

a) U3IUIIHSAS TBUIKOCTh, TOPSIYHOCTD;

0) upe3mepHasi 00bEKTUBHOCTE;

61. Bol B 0CHOBHOM cuuTaeTe ceds:

a) TPE3BBIM H ITPAKTUIHBIM;

0) CepCYHBIM U OT3bIBUHBBIM.

62. Kakue curyanum ImpHUBJIEKAIT Bac
0oJib1Ie:

a) perJaMeHTHPOBAHHBIC M YIOPSAI0YCHHBIC,
0) HEYMOPsIT0YCHHBIE u
HEeperiaMeHTUPOBaHHEIE.

63. Bbl uesi0BeK ckopee:

a) MeTaHTUYHBIN, YeM KalpU3HBIH;

0) Kanpu3HBIA, 9YeM MeJaHTUYHbIH.

64. Bbl yame CKJIOHHBI:

a) OBITH OTKPBITBIM, JOCTYITHBIM JIFOJISIM;

0) OBITH ClIep)KAaHHBIM, CKPBITHBIM.

00JIbIIUM
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65. B suTepaTypHbBIX NpPOU3BEJCHUAX BbI 68. Uro xy:xe:

npeanoynTaere: a) ObITH HEPA30OPUUBBIM, HEIIPUXOTIIUBHIM;
a) OYKBaJIbHOCTb, KOHKPETHOCTb; 0) OBITb U3JHILIHE IPUBEPEITHBBIM.

0) 00pa3HOCTb, IEPEHOCHBIN CMBICI. 69. Bol npeanounTaere:

66. Uro nJuis1 Bac TpyaHee: a) 3aIUTaHUPOBAHHBIE COOBITHS;

a) HAXOJUTh OOITUH S3BIK C IPYTUMHU; 0) He3aITaHUPOBAHHBIE COOBITHSI.

0) UCIIOJIb30BaTh IPYTUX B CBOMX HHTEPECAX. 70. Bbl CKJIOHHBI OCTYNAThH CKOpee:

67. Uero 0bI BbI cede 00JIbIIIE MOMKETATH: a) 00/lyMaHHO, YeM UMIYJIbCUBHO;

a) ICHOCTH pa3MbIIIIJICHUI; 0) UMITyJIbCUBHO, Ye€M 00yMaHHO.

0) yMEHHUSI COUYBCTBOBATh.
IlepBuuHasi 00padoTKA M OLIEHKA Pe3yJIbTATOB

B kononke 1 HaiiuTe CyMMy 3HAKOB «+» («IUIIOCY) MO BapUaHTy «a». Brummre nmoimydyeHHOE
3HAYEHHUE I10J] BApUAHTOM «a». B 3TOH ke KOJIOHKE HaluTe CyMMY 3HAKOB «+t» («ILIHOC») IO
BapHaHTy «0». BriuiuTe nmony4yeHHOe 3HAYEHHE TT0JI BAPHAHTOM «0).

[Tepenecure monydennbie nanHbie B rpady «llkamay. [lomydeHHBIE CYMMBI Pa3IHYalOTCs MEXKITY
co00if Ha KaKyI0-TO BETUUHHY.

[Tepexonute k 00pabOTKE TAaHHBIX B CICAYIOMIMX KOJOHKAX C y4ETOM OCOOCHHOCTEH JalbHEUIIICH
o0paboTku. C uncnamu (CyMMaMHu), BHUCAaHHBIMU B Tpady «Cymmay, Halo paboTaTh Tak:
Crnoxwute morapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 ¥ MOTyYEeHHBIC 3HAUYCHUS
BITUIITUTE B COOTBETCTBYIONIME KieTku rpadsl «lllkamay.

N3 xaxoii mapel MOJy4YEHHBIX CYMM BbIOEpHUTE Hanbombinyt0. B rpady «ToroBsiii pe3yabraT»
BHecuTe OYKBY, COOTBETCTBYIOIIYIO BBIOPaHHON HaUOOIBIIEH CyMMe MO KaXXI0H KOJIOHKE.

WTak, BB MOJYYIHIIN KOMIIO3HUIIMIO YCIIOBHBIX OYKBEHHBIX 0003HAUYCHHUH.

DTa KOMIO3UIIHS CBHAETENBCTBYET 00 0COOEHHOCTSIX COLMAIbHBIX CBOWCTB YETIOBEKA.

2. TECT Tumoru JIMPHU. llenr HacTosIIeM METOAWMKH 3aKIIOYACTCA B HCCICAOBAHUU
MPEACTABICHUI UCTIBITYEMOTO O c€0€ U HACATHHOM «s1», a TAaK)Ke B U3yUYCHUHM B3aUMOOTHOIICHUI
B MaJIbIX IPYyIIax.

Ota metoauka co3gana T. Jlupu, T'. Jlebopkem u P. Cazexom B 1954 r. u siBisieTcs, o CyTH,
METOJIMKON TMAarHOCTUKH MEKINYHOCTHBIX OTHOIIICHHH.

Jran 1. [IpexBapurensusblii (cOop nupopmanmun)

Ouenure, COOTBETCTBYET JIM Kaxa0oe MpeljiaraeMoe yTBep:KIeHHE  BalleMmy
NpeAcCTaBJIeHHI0 0 camoM cefe. IIpH MO/I0KUTENIbHOIM OlleHKe BbI/IeJIMTE COOTBETCTBEHHOE
yTBep:KIeHHe.

YMeeT HpaBUTHCS

[Tpou3BoaUT BrIEUATIICHHE HA OKPYKAOIIIHX.
YMeeT pacnopsiKaTbes, IPUKA3BIBATh
YMeeT HacTOSATh Ha CBOEM.

OO6nanaeT 4yBCTBOM JJOCTOUHCTBA.
HezaBucumpbrit

Crniocoben cam o3ab0TUThCS 0 cebde.
MoskeT nposiBUTH Oe3pa3nuane

. CrocoGeH OBITh CYypOBBIM

10. Crporuii, HO CTIpaBeIIUBBIN

11. Moxet ObITh HICKPEHHUM

12. KputndeH K Apyrum

CoNoOR~WNE
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13. JIroOuT mormiakaThCs.

14. Yacro nevasneH.

15. Cnoco0OeH nmposBIIsATh HENOBEPUE.

16. YacTo pa3ouapoBbIBacTCS

17. CriocobeH ObITh KpUTHYHBIM K ce0e
18. CriocobGeH npu3HaTh CBOIO HEMPABOTY
19. OxoTHO MogUMHSETCS

20. IoxmagucTeiii

21. bnaronapHbIit

22. BoCXUIIAIOMIUICS U CKIIOHHBIH K MOIPayKaHHIO
23. YBaXUTEIbHBIN

24. Vlymuit onoOpeHust

25. CriocoOHBIH K COTPYIHHYECTBY, B3aHMOIIOMOIIIN
26. CTpeMHUTCs Y>KUTHCS C IPYTUMHU

27. 1oOposkenaTenbHbIN

28. BHUMAaTENbHBIN U JTaCKOBBIT

29. JlenukaTHBII

30. O6oapsromuniA

31. OT3bIBUMBEIA K TPU3BIBAM O TIOMOIIIH.
32. becKOpBICTHBINH

33. CriocoOeH BBI3BIBATH BOCXHILECHHE.
34. [lonp3yercs y APYTUX yBaKCHUEM

35. O6namaer TaJaHTOM PYKOBOJIUTEIIS
36. JIroOUT OTBETCTBEHHOCTh

37. YBepeH B cebe

38. CamoyBepeH U HAITOPUCT

39. JlenoBHTHIA, TIPAKTUIHBINA

40. ConepHUYaromuii

41. Croiikuit rae HaJo.

42. HeymonuMelii HO 6ecripUCTpacTHBIN
43. PazmpaxuTenbHBIN

44. OTKpBITHIN U MPSIMOJIMHEHHBIN

45. He TepnuT, 4T0OBI UM KOMaHIOBAITH
46. CkenTuueH

47. Ha Hero TpyJHO MTPOU3BECTH BIEUaTICHHE
48. OOMIUYNBBIN, IENETUILHBIN

49. Jlerko cMmyIiaeTcs.

50. HeyBepenHslii B cebe.

51. Yerynuusblit

52. CKpoMHBII

53. YacTo npuberaet Kk MOMOIIHN JAPYTHX.
54. O4yeHb NOYUTAET ABTOPUTETHI.

55. OXOTHO MPUHUMAET COBETHI.

56. JloBepuuB U CTPEMUTCS PaloBaTh APYTHX.
57. Bcerna aro0e3eH B 00X0KIECHNH.

58. JIopOKHUT MHEHUEM OKPYKAIOIIUX.
59. OOmUTENbHBIN U Y)KUBUUBBIN.

60. JIobpocepaeuHbIii.

61. JIoOpwIii, BCENSAIOMUNA YBEPEHHOCTD.
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62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.

HexHplil 1 MATKOCEpPICUHBIN.

JIroOuT 3a00TUTHCS O IPYTHUX.

[{enporit

JIxoOuT maBaTh COBETHI.

[Ipoun3BoauT BIieUaTIICHHE 3HAYUTEIBHOCTH.
HavanscTBeHHO-TIOBETUTEIbHBIN
BrnacTHpIi.

XBacTIMBBIN

HanmeHHEBIN 1 caMOI0BOJIbHBIN

JlymaeT TonbKo o cebe

XHUTPBIH.

Herepnium k ommbkam apyrux.
PacueTnuBeIi.

OTKpOBEHHBIN

Yacto HenpyxentodeH

O3510071€eH.

KanoOuuk.

PeBHUBBIN.

Jlonro moMHHAT OOHIBL.

CKJIOHHBIN K caMOOMYEBAHHUIO.
3aCTCHYUBBIN.

be3pIHNIIMaTUBHBIN.

Kpotxkwnii.

3aBUCHMBIA HECAMOCTOSTEIbHBIN
JIfoOUT NOTUUHATECS.

[Ipenocrapnser ApyruM NPpUHUMATH PEIICHUSI.
Jlerko normajgaer BIpocak

Jlerko nognaercs BIUSAHUAN Ipy3en
I'oToB noBeputhes aH0O60MY.
bnaropacnonoxen ko BceM 6e3 pazbopa.
BceMm cumnatusupyer

IIpoiaer Bce

[TepenosiHeH Ype3MEepPHBIM COUYBCTBHUEM.
Benukonymien u TeprnumM K He10CTaTKam
CrpeMuTcs MOMOYb KaXA0MY.
Crpemsiuiics K ycrexy.

OXuaaeT BOCXUILIEHUS OT KaKI0ro
Pacnopsixaercs apyrumu
JlecioTHYHBIM.

OTHOCHUTCS K OKPY>KAIOIIUM C YyBCTBOM IIPEBOCXOJICTBA.
TmecnaBHbBIN

OTOoUCTUYHBIN

XOJ0THBI, YEPCTBBIN.
SI3BUTEIBHBINA, HACMEIIIUBBII

37101, )KECTOKUH.

YacToli rTHEeBIUB

becuyBCTBEHHBIH, paBHOAYIIIHBIMN.
3101aMATHBIN
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110. IIpoHHMKHYT yXOM IPOTHBOPEUUS

111.  Vuopswmsiii.

112. HenoBepuuBbId U MOAO3PUTEIBHBIN

113. PoOxkwuii

114. CreiuBbIid

115.  VceayxuiuBbiid

116. Msrkoremslii

117. Tloutu HUKOMY HE BO3pakaeT

118. HaBsi3uuBhbIii.

119. JIroOuTt, 4TOOBI €ro OMEKAIH.

120. UYpesmepHO JOBEPUUB.

121. CtpeMuTCS CHUCKATh PACIIONIOKEHHUE KaXI0TO.
122. Co Bcemu coramaercs

123. Bceraa co BcemMu IpyKeTr00eH

124, Bcex mao0uT.

125. CiumikoM CHHCXOIUTENCH K OKPYKAIOIIHM.
126. Crapaetcs yTemHTh KaK0T0

127. 3abotuthCs 0 Apyrux B yiiepod cede.

128. Iloptur mronel ype3MepHOM TOOPOTOM.

Jrtan 2. O0padoTKa MoJiy4eHHbIX pe3yJbTaToB. [Ipexae Bcero mpou3BoaUTCS 00bEIUHEHUE
YTBEPKJICHUI-XapaKTePUCTUK B TPYIIIIHIL.

[TepByto Tpymmy COCTaBISAIOT YTBEPXKIAECHUS C MOPSIKOBBIMU HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO TpyMITYy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetnio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mecryro — 21-24, 53-56, 85-88 u 117-120; cexpmyro — 25-28, 57-60, 89-92 u 121-124 nu,
HaKOHeIl, BocbMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUUTHIBAeTCs OOIIee YMCIO BBIJIEICHHBIX YTBEP)KIEHUMN, T.€. YHUCIO KPYKKOB WU
KPECTHKOB B K&XKJOW M3 TPYMI, U MOJTy4YeHHbIE 3HaueHuss N1, n2, ... , N8 HaHOCATCS B BHIE
TOYEK Ha COOTBETCTBYIOIIME OCH JUarpamMmbl, MPUYEM 3TH TOYKU COEOUHSIOTCS, 00pasys
YVHUKAJIbHBIN AT KaXI0W JIMYHOCTH MHOTOYTOJIbHUK, «TTMYHOCTHBIN npoduiiby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCbMHU OCEH MOXHO BBIACIUTH 3HaUeHUs oT 0 10 4 — 3TO HU3KHUE
3HaueHus, oT 5 10 8 — yMepeHHsble, oT 9 10 12 — Beicokue u ot 13 10 16 — 3xcTpemansusle. [lpu
ATOM 3HAYE€HUS, HE BBIXOASIINE 3a 3HaUeHHe § 0aUI0B, CBOMCTBEHHBI TaPMOHUYHBIM JIMYHOCTSIM.
[Tokazarenu, mpeBblmaone § OalIOB CBUACTEILCTBYIOT 00 aKIEHTYyaIlud, JOMHUHUPOBAHUU
OTIPENICTICHHBIX JIMYHOCTHBIX Ka4yecTB. 3HAYCHHS XKe, JAoCTUraromue ypoBHs 14 — 16 OGamios,
CBUJIETEIILCTBYIOT O TPYAHOCTAX COLMANbHOM aganTanuu. Huskue mokaszarenu 1mno BCceM HIKajiaM
(0 — 3 6amra) MOryT OBITH PE3yJIBTATOM CKPBITHOCTH W HEOTKPOBCHHOCTH MCIBITYEMOTO, YTO
CBUJIETEJILCTBYET O HEJJOCTOBEPHOCTHU MOIYYEHHBIX JAHHBIX.

Jrtan 3. UHTepnperanus pe3yJbTaToOB

Ocpb 1 — ocb aBTOPUTAPHOCTH (BJIACTHBIM-THIMPY IO

0<n1<4: yBepeHHBI B ceOe YeIOBEK, YMEIOIINN 1aBaTh XOPOIITHE COBETHI,

5<n1<8: obmamaronMii ciocOOHOCTSAMHU HACTAaBHUKA U OPraHU3aTOPa, YePTaMHU YCIEIIHOTO
PYKOBOJIUTEJIS, YIIOPHBIN, KOMIIETEHTHBIN, aBTOPUTETHBIN JIUIEP;

9<n1<12: HEeTepNUMBIil K KPUTHKE, IEPEOLIEHUBAIOIINN COOCTBEHHBIN BO3MOXXHOCTH;
13<n1<16:4enoBeKy NPUCYIIH OTMATU3M, IECITIOTUIHOCTD U BIACTHOCTH, MOTPEOHOCTH
KOMAaH/JI0BaTh APYTMMH, OH I0JaraeTcs TOJIbKO Ha CBOE MHEHHE, AUKTATOP.

© PI'YTHUC
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Ocb 2 — 0Cb ITOUCTHYHOCTH (HEe3aBUCUMBbIN — JOMUHHUPYIOLIHA)

0<n2<4: yBepeHHbIii B ceOe, HE3aBUCUMBIH;

5<n2<8: uMerouuii CKIOHHOCTh K COPEBHOBATEIILHOCTH, CONIEPHUYECTRY;

9<n2<12: umeromuii 000COOIEHHYIO O3HUIIMIO B TPYIIIE, OPUESHTUPYIOLIHIACS Ha ce0s;
13<n2<16 camMOog0BOJLHBIN, CAMOBIIOOIEHHBINA, CEOIIOOMBEII, XBACTIMBBIN, 3aHOCUMBLIH,
pacueTIMBBIN, 00JIAJAIONTNI 0 OTHOIICHUIO K OKPYKAIOIITM YYBCTBOM IPEBOCXOJICTBA,
CTpeMsIIUiics ObITh HAJl BCEMH U MEPEKIaIbIBaTh TPYIHOCTU HA OKPYKAIOIIUX

Ocb 3 — ochb arpeccHBHOCTH (IPSAMOJIMHEIHBIIH, aTPecCHBHbII)

0< n3<4: uckpeHHM, HETIOCPEACTBEHHBIH;

5<n3<8: [IpsAMONMHEIHBIN, HACTOWYUBBIN U SHEPTUYHBINA B TOCTHXKCHUH 11EJIH;

9<n3<12: HenpuMUpUMBIii, HEAPY>KETIOOHBIN, CKIOHHBIA BO BCEM OOBUHATH OKPYKAIOIIUX,
HaCMELUIMBBIN, POHUYHBIN, Pa3IpaKUTEIIbHbIN;

12<n3<16: XKecTkuii, Bpask1eOHbBIN MO OTHOIIEHUIO K OKPY>KAIOLIUM, PE3KH, HeCAepKaHHbIH,

BCIIbUIBYMBBIN, arpECCUBHBIN (IIOPOH 1O aCOLMATILHOTO ITOBEICHMS)

Ocb 4 — ocb noodo3pumenvrhocmu (He008epPUUBHIIL — CKENMUUECKUIL).

0 < n4 < 4: oOnagarolui peaTrucTHYESCKON 0a30H CY)KIEHHUI U ITOCTYIIKOB;

5 < n4< 8: uMeroUMi CKJIOHHOCTh K CKCITUIIM3MY U HCKOH(POPMHOCTH;

9 < n4 < 12: oOMOUMBEIA M HENOBEPUYMBLIN, CKIOHHBIA K KPUTHUIU3MY, 3aMKHYTBIH,
CKENTUYHBINA, Pa304yapoBaHHBIA B JIIOAAX, CKPBITHBINA, MCHOBITHIBAIOIIMNA TPYAHOCTH B
MEXKIIMYHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEILHOCTH U OOSI3HU INIOXOI0 OTHOIICHMS,

13 < n4 < 16: HETOBOJBHBIN OKPYKAKOIIUMH, IIOA03PUTEIbHBINA, OTYYKJICHHBIA 110 OTHOILICHHUIO
K BpaxxJicOHOMY M 3JI00HOMY MHUPY, CKIOHHBI K COMHEHHIO BO BCEM, 3JIOMIAMSATHBIM.

Ocb 5— ocb noouunaemocmu (ROKOPHLLIL — 3ACMEHYUBDLIL).

0 < n5 < 4: ckpOMHBIH, 3aCTEHUNUBBIN, POOKUH, YCTYTIUBBIN;

5< n5< 8: MoCIyIIHO, YECTHO W OXOTHO BBHITIOHSIONMIMKN dy)KHe 00SI3aHHOCTH, dYMOIIMOHAIBHO
ClIepKaHHBIH, CLIOCOOHBIN MOUHHATRLC,

9<n5< 12: oOnamaroniuii MOBBIIICHHBIM YYBCTBOM BHWHBI, CKJIOHHBIH K CAMOYHUYHXEHUIO H
MOJTYMHEHUIO 00Jiee CHIIBHOMY 0€3 ydeTa CUTyaIluit

13<n5<16: MOIHOCTHIO TOKOPHBIH, CIIA00BOJILHBIN, CKJIOHHBIN YCTYIaTh BCEM M BO BCEM, BCera
CTaBAIIMI ce0s Ha TIOClIegHee MECTO H OCYXKJAaoIuk cebs, IpunuchkiBasg ced¢ BUHY,
MaCCUBHBIN, CTPEMSIIUICS HAWTH OMOPY B KOM-JIHOO 00jIee CUIIBHOM.

Ocb 6— ocb 3aeucumocmu (3a6UCUMBLII— NOCIYULHBLIL).

0 < ne < 4: UMEIOIMMKA MOTPEOHOCTH B JOBEPHUH CO CTOPOHBI OKPY)KAIOIIMX, B IPU3HAHHH,
BEXKJIMBBII;

5<n6<8: KOH(POPMHBIH, MATKHM, OKHJAIOIIHMI ITOMOIIM U COBETOB, CKJIOHHBIM K BOCXHIICHUIO
OKPY’KaIOINMU;

9<n6<12: mocnyuHbIH, 00S3IUBBIA, OCCIIOMOIIHBINA, HE YMEIOIUNA MPOSBUTH COIPOTHBJICHUE,
HMCKPEHHE CUMTAIOIINI, YTO IPYTUe BCETAa IPaBhl, 00J1aal0IUi CBEPXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HEyBepeHHBII B ceOc, HMCIONIMH HaBSA3UMBBIC CTPaxH, OIACCHHS,
TPEBOXKALIMACA 0 JIFOOOMY TOBOJAY M IIO3TOMY 3aBHUCHMBIl OT JAPYrHX, OT 4YXKOro
MHEHUS>IEMOHCTPUPYIOITUNA MOJHYIO 3aBUCHMOCTb OT MHEHHS OKPYKAIOIIHX.

Ocb 7— oco 0pyofceﬂ106Hocmu (compyoHuuarouwuil — KOHEEHUUAIbHBLIL).

0 < n7 < 4: cxnonnHwld Kk corpynauuectBy, KOIIOIIeparuu, ruOKMii ¥ KOMIPOMHUCCHBIN TIPH
pelieHny TpodieM U B KOH(PJIMKTHBIX CHUTYaIUAX, CTPEMSIIHUICS OBITh B COTJIACHU C MHEHHEM
OKPYKaIOIINX;

5<n7<8: co3HaTeNIbHO KOH(MOPMHBIA, CICAYIOMUNA YCIOBHOCTSIM, IpaBUjaM W IPHHIUIIAM
«XOPOIIEr0 TOHA» B OTHOIICHHUAX C JIFOJbMH, CTPEMSIITUICS 3aCITYKUTh TPU3HAHUE U JTI000Bb,
OOIINTENBHBIN, MPOSBISIONIUHN TEILIOTY " IpYyXKeTooue;

9<n7< 12: mro0e3HbBIl CO BCEMH, OPHUECHTUPOBAHHBIN Ha MPUHATHE U COIMAIIBHOE 0JI00pEHUE,
JIEMOHCTPUPYIOIIUN KOMIIPOMHCCHOE TIOBEJICHUE;

13< n7< 16: cTpemsIuiics yIOBIECTBOPUTh TPEOOBAaHUS BCEX, «OBITH XOPOIIUM» ISl BceX 0e3
ydeTa CHUTyalldd, CTPEMSIIUMCS K IeIsIM TPYIIbl, MNPOSBISIONMNNA HECAECPKAHHOCTh B
U3JIMSHUSX CBOETO APYXKETIOOHS.

Ocb 8— ocv anempyusma (omeemcmeeHHbII— BCAUKOOYULHDBLIL).

0<n8< 4: OTBETCTBEHHBIH II0 OTHOIICHUIO K JIOASM, ACIHMKATHBIA, MSTKHH, IOOpHIN,
3a00TIMBBIN, TACKOBBIN; CTPEMSIIMNACSA COYYBCTBOBATh, COCTPAAATh M IOMOTATh OKPYKAIOIINM;
5<n8<8: ymerommii MoaOOAPHUTL U YCIIOKOHTH OKPYKAIOIIUX, OSCKOPBICTHBLIA M OT3LIBUMBEIM,
MIPOSIBJISIONINNA MATKOCEPICUYHOCTh U CBEPX00s13aTeITbHOCTD;

© PI'YTHUC
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PrYTuC

9<n8<12: runepoTBETCTBEHHBIN, BCETAa MPUHOCSIIHNN B )KEPTBY CBOM MHTEPECHI, CTPEMSIIHICS
MOMOYb M COCTpaZaTh BCEM, HaBA3YMBBIA B CBOCH MOMOIIM W CIMIIKOM aKTHUBHBIM IO

OTHOIICHUIO K OKPYKAIOIIHUM;
13<n8<16: HeajgeKkBaTHO NMPUHHUMAIOIIMI Ha ce0s OTBETCTBEHHOCTD 3a JIPYTHUX, IPOSBIISIOIINI

MTOJIHBIA AIbTPYHU3M.

Kopowua
Laepetnsil | RYROBOQUMEDND,
LeseBUUAbD | COBMYUK,
u conepriu- | MECMABHUK
qawwud | vop2a-

Hu3a-

nan zomoa -
HOCMb NOMO-
22mb U CONYBCM -
BOBAMY OKDYHAO WM

Cpeg(mBRH -
HOCMb, HACMOU~

MUROLMG B QOOMU-
HOHUU Ueau

(mpesseHue N
COMpYQHUYeTmBY
c 2pynnod, gby-
wennbue

HOMD 8
nonowyY U
4| gosenuu co
Ch cmopobl

Puc. 1 lnarpamma BapuaHTOB MEKIMUYHOCTHBIX OTHOLICHHH.
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CMK PI'YTUC

Aucm 117 u3 153

Puc. 2. Ilnarpamma TU9HOCTHOTO TPpOdUIs

IIpakTHyeckoe 3ansaTHe 12

Bua npakTHyeckoro 3aHATHSA: YCTHBIM ONpPOC, IHCBMEHHBIM OIPOC, pEIIECHUE

TECTOBBIX 3a1anuii, Case-stady

Tema u conep:kanue 3anaTHs: CucTEMa BO3HArPAXIECHUS YEIOBEUYECKUX PECYPCOB
Hesab 3aHsATHSA: 3aKpeIUICHHE TEOPETHUYECKUE 3HAHMW 00 oIulate W CTUMYJIUPOBAHHH

TpyZJa pabOTHUKOB

Conepmanne: Omnnara Tpyda NCepCoOHAIa: OCHOBHBIC (I)OpMBI " BUJBI, TOCYOAAPCTBCHHOC

peryiupoBaHue; CTUMYIUPOBAHUC pr210BOI>i ACATCIBHOCTH: IOHATUC U CYLIHOCTH

HpaKaneCKne HaBbIKM: HaBbIKH 3aKPCIIJICHUA 3HAHHUHA 00 oIuIaTe U CTUMYJIMPOBAaHHUHN

Tpyzia pabOTHUKOB
I[IpoxonxuTebHOCTH 3aHsATHS — 4 daca/ 0,5 Jaca.

© PI'YTHUC
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PPYTHC TYPVISMA " CEPBUCA» Aucem 118 uz 153
BOHpOCBI AJIsL Oﬁcy)KlIeHI/Iﬂ
1. Hepqu/ICHI/ITe OCHOBHBIC MOTHBBI YE€JIOBEYECKOU ACATCIIbBHOCTH.
2. B uem cocTout KOHICIIIHA CTI/IMy.HI/IpOBaHI/ISI?
3. Onumure CUTyallud, B KOTOpPBIX CCroaHs MOXKHO 3(1)(1)CKTHO HCIIOJIb30BAaTh

MOTHBAaIIMOHHBIC MOJCIIN.

4. OO0BbsacHUTE CYUTHOCTh MOJIEIN MOTHUBAIIMH MOBEICHUS YelIoBeKa B mupamuae Macioy.

5. Kakyto pons a MoTHBaLuu urpaet Bo3HarpaxaeHue? HazoBure popmbl BOZHArpaK ICHHS.
6. B uem oTiimune Teopun Makkiienanaa ot Teopuid Macioy u Ansaepdepa?

7. B yem ocobennoctu Teopuu oxunanuii B.Bpyma?

8. Kakue BBIBOJIBI MOKHO CIENIaTh U3 TEOPUHU CIIPABEATUBOCTH AJlamca JJisi UCIIOJIb30BaHUS
B [IPAKTHKE yIIpaBICHUS?

9. [Toprep u Jloynep B cBOeil TeopuH MPUIUIM K 3aKIIOYEHHUIO, YTO PE3yJIbTATHBHOCTH
TPy/a BBI3BIBACT yIAOBIETBOpPEeHHE paboToil. KakoBBI mocieacTBUsl 3TOTO BBIBOJA JUISI IPAKTUKA
yIpaBieHUs?

10. Onumure HEAKOHOMUYECKUE CIIOCOOBI MOTHBALUH.

11.  HazoBure ¢opmbl u cuctemsl 3apaboTHoi minaTel B PD. OTBeT mpowsuiocTpupyiite
XapaKTEPHBIMU TIPUMEPAMH.

12. HazoBure u3BecTtHble Bam coBpeMeHHbBIE CHCTEMBI 3apa00OTHOM TUIATHI 32 PyOEKOM.

14.  TlpoaHanu3upoBaTh TOCIEACTBUSA, K KOTOPBIM MOXET IPHBECTH YBEIWYCHUE [OIH
pabOTHUKOB B COOCTBEHHOCTH KOMIIaHHH.

15. CymHocTh 3apabOTHOH IUIaThl KaK COLMAIbHO - SKOHOMHYECKON KaTeropuu PhIHOUHOM
HKOHOMMKH.

16. DneMeHTHI 3aTpaT paboToaTeNs Ha pabodyro CHUITY.

17.  Crpyxtypa 3apaboTHOM miatel 1 (akTopsl €€ GopMHUpYIOLIHE.

18.  HomuHanpHas 1 peanbHas 3apadoTHas IJIaTa.

19.  ®ynxuuu 3apaboTHOM MIaThl, HPUHIMUIIBI U OCHOBHBIE 3JIEMEHTHI €€ OpraHU3aluy.

20. KakoBa CBsi3p MEXIy BBIOOpOM pabOTHHUKOM (OpMBI OIIaTBl €ro Tpyda C €ro
crocoOHOCTAMU?

21.  Bwugpl, TpeOOBaHUs, HCTOYHUKU U MEXaHU3MbI HH/ICKCAITUH.

22. Mogenu coBpeMeHHON OpraHu3aluy 3apaboTHOM IIaTHI.

23.  CymHoCTb, HA3HAYECHNE H OCHOBHBIE 3JIEMEHTHI TApU(PHON CHCTEMBI.

BblCTyHJIeHHe CTYAECHTOB C IO0KJAalaMH U MPE3CHTAUAMU Ha CJICAYIOINUE TEMbI:

1. CoBpeMeHHas cuctema MnpsMoil MaTepuaaIbHOW MOTHBALIUY.
2. CoBpeMeHHas crucTeMa KOCBEHHOM MaTepHaIbHOM MOTHBAIUH.
3. CoBpeMeHHas CUCTeMa HeMaTepUaIbHON MOTHBALIUH.

IIpocmoTp BuIEOMAaTEpHAJIOB 110 MOTHBALMH NepcoHaa ( «MeToabpl MOTHBAIMH TIEpCOoHAA!
COBPEMEHHBINH B3MIAI», «MOTHBaUA — 3TO OOMaH» U Jp.), MOcie KOTOPHIX MPEeAINoaraioTcs
TPYIIIOBBIE MHHU- TUCKYCCUHU
TecroBble 3a1aHuA
1. 3apaboTHas TIaTa peryaupyeTcsi TOCy1apCTBOM:
a) HAa MPOMBILIUICHHBIX MPEIIPUATHIX
0) B 1IKOJIaX, By3ax
B) B TOProOBJIE
') B MEJUIIMTHCKUX YUPEKICHUIX
2. MUHUMAIIbHBIE JI0XO/Ibl, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, 3TO:
a) MUHUMAaJIbHas 3apa0oTHAs TuIaTa
0) MUHMMaJbHAs TPUOBUTH IPEANPHHUMATEIS
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B) MUHUMAJIbHBIH MPOLIEHT MO BKJIaaM

I') BEpEH OTBET a).

3. 3apaboTHas miata — eJMHCTBEHHAs COCTABIIAIOIAs [IEHbI paboyueil CUIIBI.

a) 1a

0) HeT

4. 3apaboTHas 1uIara 3To:

a) 9JIEMEHT JI0X0/1a HAaeMHOIr0 pabOTHHKA;

0) 2JIEMEHT 10X0/1a NPEAIPUHUMATES;

B) DJIEMEHT U3JEPKEK IPOU3BO/ICTBA;

') cUCTeMa OTHOIICHUI Mexay paboToaareneM u pabOTHUKOM I10 TTOBOAY OIUIATHI TPYy/A.

5. TpynoBoii toxox pabOTHUKA BKIIFOYAET:

a) cTaBKy 3apabOTHOM IJIATHl M THOKYIO YacTh 3apaOOTHOM TUIATHI,

0) 3apaboTHYIO IJIATy U COIMANBHBIE JILIOTHI 32 CYET pabOTOIaTeNs;

B) 3apabOTHYIO TUIATy U JI0XOJIbI, HE CBS3aHHBIE C TPYIOBOH NEATEIHLHOCTHIO;

) 3apabOTHYIO IUIATy, COLIMAJIbHBIC JBTOTHI 32 CUET paboToAaTeNsl U AOXO/bl, HE CBA3aHHBIC C
TPYOBOH AESATEIBHOCTHIO.

6. PacnipenenurensHas GyHKIMs 3apabOTHO MIIAThI TOIPa3yMEBAeT:

a) YCTaHOBJICHUE JOJU pabOTHUKA B CO3JaHHOM MPOAYKTE;

0) oOecrnedeHre AOXO0B JIJIsl YIOBIETBOPEHHUS MOTPEOHOCTE paOOTHUKOB U UJICHOB UX CEMEH;
B) oOecrieueHue MmIaTexecrnocoOHOTo CIipoca HaeMHBIX PaOOTHUKOB;

r) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIAThI.

7. Hudbdepenunanus 3apab0OTHOM TUIATH OCYIIECTBISETCS B 3aBUCUMOCTH OT:

a) KauecTBa, BEIMYUHBI U 23PGEKTUBHOCTH TPYJOBOTO BKJIaJa paOOTHHUKA,

0) pa3Mepa yCTaHOBJICHHOTO TOCY/IapCTBOM MUHUMYyMa 3apa00THOM TIJIaThI;

B) NPUPOTHO-KIMMATHYECKUX OCOOCHHOCTEN PErroHa;

') Bo3pacTa pabOTHUKA

1) yCIOBUH Tpyaa

8. K Mepam npsmoco TocyaapCTBEHHOTO PETYIUPOBAHMS OTUIATHI TPYIa OTHOCSTCS:

a) YCTaHOBIIEHHE TapaHTUPOBAHHOTO MUHUMAIILHOTO pa3Mepa OIjiaThl TPYAa;

0) yCTaHOBJICHHE CTaBOK MOJOXOAHOTO HAJIOTa Ha TOXO/IbI (PU3NIECKUX JIHII,

B) OnpezeseHre NopsiiKa OIIaThl Tpy/a paOOTHUKOB OI0JKETHOMH cdepsl;

') KOHTPOJIb HAJl UHQIISILIMEN U BaTIOTHBIM KypCOM

9. BriGepuTe npaBuIIbHBIE YTBEPKACHUS, OTHOCAIIMECS K HAUMCIIEHUSM Ha 3apabOTHYIO MJIaTy U
yIep)KaHUsIM U3 Hee;

a) HaJOT Ha JOXOJbl (PM3WYECKUX JIUIl U EMUHBIA COIMANBHBIN HAIOT — 3TO yAEpKAHUS W3
3apa0OTHOM TJIaThl PAOOTHHKA;

0) Hayor Ha JOXObl (PU3UUECKUX JIMIL — 3TO yJepKaHHUe U3 3apad0THOH MIaThl pabOTHHKA;

B) €IMHBIN COIMATIBHBIN HAJOT U B3HOCHI Ha 0053aTEIbHOE CTPAXOBAaHUE OT HECUACTHBIX CIIydaeB
Ha MMPOU3BOICTBE — ATO HAYHMCIICHUS Ha 3apab0THYIO IUIATy, OCYIIECTBIsIeMble paboToAaTeNeM;
I') HaJOT Ha JOXOJIbl (PM3UYECKUX JIUI] M €IWHBIH COIMANBHBIA HAJOT - 3TO HAYUCICHHS Ha
3apaboTHYIO IJIaTy, OCYIIECTBIsIEMble paboTO1aTEeNIEM.

10. CraBka 3apabOTHOM TJIATHI

a) YYMTBHIBA€T WHAMBUIyallbHbIE OCOOEHHOCTHM B CHOCOOHOCTSIX, pe3yibTaTaX M YCIOBHAX
TPYAOBOM AEATEIBHOCTH PaOOTHUKOB,

0) HE y4YHMTBHIBaeT WHAMBHIyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, pe3yibTaTaXx M YCIOBHSIX
TPYIAOBOH AESITETbHOCTH PAOOTHUKOB;

B) BKJIIOUYAET TMOKYIO YaCTh, UMEIOIIYIO CTUMYJIHPYIOLINI UK KOMICHCUPYIOIIUN XapaKkTep;

T') HE BKJIIOYAeT THOKYIO YacTh, UMEIOIYI0 CTUMYJIMPYIOIINIA WIH KOMIICHCUPYIOIIUN XapaKTep.
11. PeanbHas 3apaboTHas mara — 3TO:
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a) CyMMa, HauMCJIeHHasl B Ka4eCTBe IJIaThl 3a TPY/;

0) oKkJIaJ, yKa3aHHbBIN B TPYJOBOM JIOTOBOPE;

B) CyMMa TOBAapOB M YCIIYT, KOTOPYIO MO>KHO IPUOOPECTH 3a MOJy4YEHHbIH 3apabOTOK C y4eToM
U3MEHEHHS OTPEOUTETBCKUX 1ICH;

I') CyMMa, HauMCJIEHHas B KayecTBE IUIAThl 3a TPYyH, 32 BBHIUETOM YJAEp)KaHUH M3 3apalboTka,
JieNieHHast Ha MHEKC MOTPEOUTEIbCKUX LIEH.

12. MoOXHO C ONpeAerIeHHOCTbIO YTBEPKAaTh, YTO peanbHas 3apadoTHas IjiaTa MOBBILIAETCH,
€CJIU:

a) MOBBIIIAIOTCS CTABKU U OKJIAIbI;

0) MOBBILIAIOTCS NOTPEOUTETBCKUE 1ICHBI;

B) MOBBILIAIOTCS CTABKHM U OKJIAJbI U MOTPEOUTENBCKUE LIEHBI;

') CTaBKM U OKJIaJibl pacTyT ObICTpee, YeM NOTPEOUTEIBCKUE LIEHBI.

13. Crumynupyromas GyHKIMs 3apaboTHON IUIaThl Opa3yMeBaeT:

a) IMOOLIPEHUE KOJIMYECTBEHHBIX U KAUECTBEHHBIX PE3YyJIbTaTOB TPYJIa, pecypcocOepekeHus,
KBaATH(UKAIIMK paOOTHUKOB;

0) hbopMHupOBaHKE TUIHBIX JJOXOJIOB U YAOBICTBOPEHUE MOTPEOHOCTEH PAaOOTHUKOB M UX CEMEH;

B) MOBBILIEHUE COLMAIIBHOTO CTaTyca paOOTHUKA,;

r) obecrieueHue 0oJiee BBICOKOTO YPOBHSI COITHAIBHBIX HAKOTUICHHH.

14. K aneMeHTam opranuzanuu 3apaboTHOMN IIaThl OTHOCSITCS:

a) HOpPMBI 3aTpaT U pe3yibTaToOB TPYAA;

0) Tapudnas cucrema;

B) 3aTpaThl 3apabOTHOM ATkl HA PyOJIb IPOAYKIINH;

I') (OpMBI U CUCTEMBI 3apaOOTHOM TIATHI;

1) TEXHOJIOTUYECKHE CTaHAAPTHI.

14. 'ocynapcTBeHHOE peryaupoBaHue 3apa00THOM MJIaThl B PHIHOYHON SKOHOMHUKE BKJIHOYALT:

a) yCTaHOBJIEHUE 00s513aTeIbHON K TPUMEHEHUIO TapU(PHON CUCTEMBI;

0) HaJIOTOBOE PETyJINPOBAHUE;

B) obOecrieueHne MUHUMAaJIbHBIX TapaHTHI B 00JIaCTH OILJIaThl TPY/a;

I') IPaBOBOE PEr'YIMPOBAHKE 3apa0OTHOMN TIATHI.

1) YCTaHOBJIEHHE MAKCUMAaJIbHBIX Pa3MEPOB CTaBOK M OKJIa/10B

15. Kakue U3 NepeuucieHHBIX YTBEPKIACHUM OTHOCHTEIBHO YCTAHOBJIEHHOI'O T'OCYAAPCTBOM
MUHUMAaJbHOTO pa3mepa ominatel Tpyaa (MPOT), sBnstoTcs npaBUIbHBIMU?

a) 3apaboTHas mjara pabOTHUKA, OTPabOTABIIEr0 MECSYHYI0 HOpMY paboO4yero BpEMEHH, He
MOKET ObITh Hibke MPOT;

6) B BenmnunHny MPOT BritouaroTcst JOI1aThl, Ha10aBKu, IPEMUH;

B) B BesinuuHy MPOT He BKJII09aroTCs 10TUIaThl, Ha0aBKH, IPEMUM;

r) MPOT obecrieunBaercst 3a c4eT CpeACTB (pelrepanibHOro OroJKeTa BO BCEX OpraHU3alUsaX
OromKeTHOM cepsl;

1) MPOT oGecnieunBaeTcst 3a c4eT CpeACTB (elepanbHOro OIpKeTa TOJIBKO B (erepaabHbIX
TrOCY/IapCTBEHHBIX YUPEKICHHUSIX, a B TOCYJAapPCTBEHHBIX YUPEXKIEHUSX cyOobekToB PD un
MYHUIIUTIATBHBIX 00pa30BaHuil, - 3a CYUET CPEJCTB COOTBETCTBYIOIIUX OIOKETOB.

16. YcioBus KOMIEKTUBHOTO I0OTOBOPA, KAaCAIOIIMECS OIUIAThI TPYya:

a) ONPEENAIOTCS HAa OCHOBE NMPSMBIX IMEPErOBOPOB MEX]Y MPEACTABUTENSIMU paboTodaTeNs U
HAaEMHBIX paOOTHUKOB;

0) ornpenenaroTcs aAMUHUCTPALUEH IPEAPUITHUS;

B) PacpOCTPAHSIOTCS Ha BCEX PaOOTHUKOB OpraHU3aINH,

I') HE PacHpOCTPaHAIOTCA HAa PaOOTHHUKOB, MPUHATHIX HA pabOTy IMOCIE BCTYIUICHHS B CHITY
KOJIJIEKTUBHOTO JIOTOBOPA.

17. K snemenTam TapuHON CUCTEMBI OTHOCSATCS:
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a) HOPMBI Tpyaa, TapudHbIE CETKH, (HOPMBI 3apabOTHOM TUIATHI;

0) TapudHbie ceTku, TapudHBIE CTAaBKH M JOKHOCTHBIE OKJIAJIbI, Tapu(HO-KBATU(PUKAIIMOHHBIS
CIIPABOYHHKHU M XapaKTEPUCTUKU;

B) TapudHbIie pa3paasl, TapuQHbIe KOAPOUIHEHTHI, KO3()(OUITUEHTH TPYAOBOTO YYACTHUS;

r) TapudHble CTaBKH, Tapu(HO-KBATHM(PUKAIMOHHBIE CIPABOYHUKH, Tabenn ydera pabouero
BpPEMEHH.

18. dakropamu nuddepeHranny TapuHbIX CTABOK MEPBOTO pa3psijia, Kak MpaBuilo, IBISIOTCS:
a) MHTEHCHBHOCTH TPYJa, 3HAUUMOCTh PA3JIMYHBIX BHJOB PadOT Ui MPEINpPUSATHS, YCIOBUSL
TpyAa

0) UHTEHCUBHOCTH TPYAQA, IPOU3BOIUTEILHOCTh TPYAQ, IPOJIOJKUTEIHLHOCTH CMEHBI;

B) CIIO)KHOCTH TPY/Ia, YCIOBHS TPY/a, TOMKHOCTh PAOOTHHKA;

T') BO3pacT paboOTHHKA, CTaXX paOOTHHKA, yPOBEHb KBaTH(pUKALINH.

19. IIpu pa3paboTke BHYTPHUIIPOU3BOACTBEHHON Tapu(HOW CETKH YCTAaHOBJCHHE TapU(pHBIX
K03 UIMEHTOB OTpaxkaeT qudHepeHINAIMIO OIUIATHI TPY/Ia B 3aBUCUMOCTH OT:

a) yCIIOBUH Tpyaa;

0) CIIO’)KHOCTH pabOT U KBATH(PHUKAIMHA PAOOTHUKOB,;

B) HHTEHCUBHOCTH TPY/a;

T') IMYHBIX TPYIOBBIX TOCTHKEHUH paOOTHHUKOB.

20. Ha ypoBHe MyHHMIMIIaJBLHOTO OOpa3oBaHMs, B TOCYIAPCTBEHHBIX YUYPEKICHUSX,
(GUHAHCHPYEMBIX 3a CUYET CPEICTB MYHHUIMNAIBHOrO OIO/KeTa, TapudHas cUcTeMa OIIaThl
TpyJa onpeesieTcs:

a) MpaBUTEILCTBOM PD;

0) opraHamMM TOCYAAapCTBEHHOW BIacTH Toro cyorexkrta P®, B KOTOpBI BXOAUT JaHHOE
MYHUIIMTIaJIbHOE 00pa30oBaHHUE;

B) OpraHaMy MECTHOT'O CaMOYIIPaBJIEHUS JaHHOT'O MYHHUIIMIIAIbHOTO 00pa30BaHuUs;

T') a/IMUHUCTpAIEe KOHKPETHOTO TOCYIaPCTBEHHOTO YUPEKICHUSI.

21. Pa3mepsl oriatel TpyAa paOOTHUKOB rOCYIapCTBEHHBIX YUpexkaeHui cyobekToB Pd:

a) HE MOTYT MPEBHIIIATh pa3Mephl OIUIATHl TpyAa PaOOTHUKOB (ellepaTbHBIX TOCYAaPCTBEHHBIX
YUPEKICHUN;

0) MOTyT NpEeBbINIATh pa3Mepbl OIJIAThl TpyAa PaOOTHHUKOB (peepabHBIX TOCYAAPCTBEHHBIX
yupexaeHuii, ecnmm cyobekt P He momyuaer noranuu u3 PenepanabHoro (oHna GuHaAHCOBOU
MIOJIICPIKKH;

B) B JI0OOM Cilydae MOTYT IpPEBBIIATh pa3Mepbl OIIaThl TpyAa PaOOTHUKOB (enepanbHbIX
rOCYJAapCTBEHHBIX YUPEKICHUN

22. Tapuduas cucrema ucnonb3yercs Uit tuddepeHuanun 3apaboTHOM MIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/Ja;

0) KOJIMYECTBEHHOTO PE3yJIbTaTa TPY/Ia;

B) KauecTBa TPy/a U KOJMUYECTBEHHOTO pe3ysbTara Tpy/a;

T') pa3Mepa MPOKUTOYHOTO MUHUMYMa.

23. TloBpemenHyt0 popmy 3apabOTHOH MIIATHI 11€IECO00Pa3HO MPUMEHSTh, €CIIHU:

a) KOJIMYECTBEHHBIE TI0KA3aTeN Pa0OTHI 3aBUCAT OT YCHIINI pabOTHHKA;

0) KOJIMYEeCTBEHHBIE ITOKa3aTeNH paboThl HE 3aBUCAT OT YCHIUI pabOTHHKA;

B) BOBMOXKEH y4eT KOJIMYECTBEHHOTO pe3yJIbTaTa WHANBUIYATbHOW WIIH KOJJICKTHBHOMN paboTHI;
I') 3aTPyJHHUTEIBHO YCTAHOBUTH HM3MEPHUTEIM KOJMYECTBEHHOTO pPE3yJIbTaTa WHAMBHUIYAIbHOM
WM KOJUIEKTUBHOU paOOTBHI.

1) BO3MOYKHO 3apaHee ONpeeuTh 00beM, HOMEHKIIATYPY, TPYI0EeMKOCTh paboT.

€) CII0’KHO 3apaHee OMpeAeIuTh 00beM, HOMEHKIIATYPY, TPYJIO0EMKOCTh PadoT.

24. KocBeHHas caenbHasi CUCTEMa 3apa0O0THON TUIAThl IPUMEHSIETCS IS
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a) OCHOBHBIX pab0YNX-CTAHOYHHKOB;

0) mMuaamiero oOCIy>KUBAIOLIETO MEPCOHANIA;

B) BCIIOMOTATEJIbHBIX pabouuX JTF0O0T0 MpOoduIIs;

I') BCIIOMOTATENIbHBIX Pab04YMX, OT KadecTBa MEATEIbHOCTH KOTOPBIX CYIIECTBEHHO 3aBUCHT
BbIpa0OTKa 00CITYKMBAEMbIX UMU OCHOBHBIX Pa0OUUX.

25. CMmenIaHHble CUCTEMBI OIUIATHI TPYyAA:

a) XapaKTepU3yIOTCs IPUMEHEHUEM IIKaJIbl IPOTPECCUBHO BO3PACTAIOIIUX PACIICHOK;

0) XapaKTepu3ylTCsl IPUMEHEHHUEM IIKaJIbI IIOCTETIEHHO CHIKAIOIINXCS PACLEHOK;

B) BKJIIOYAIOT B c€0s DJIEMEHTHI KaK CIEIbHOM, TaK U MOBpeMeHHOU (hopM 3apabOTHOIM I1aThl;

T') COYETAIOT OILIaTy [0 HOpMaM BPEMEHH U HOPMaM BBIPAOOTKH.

26. bectapudHbie cucTeMbl 3apadOTHOI ATl — 3TO CUCTEMBI. . .

a) HE UCIOJB3YIONIUE SAMHYIO TAPHUPHYIO CETKY;

0) He ucnonb3yIIre TapuHyIO CUCTEMY IPU HAYUCICHUH 3apadoTKa;

B) KOJUICKTUBHOM OIUIATHI, HE UCTIOIB3YIONINE TapU(HYIO CUCTEMY;

T') UCIIOJIb3YIOIIME BMECTO TapU(PHBIX CTABOK CAEIBHBIE PACIICHKH.

27. DxoHomuueckast 3(h(HEeKTUBHOCTh TPEMHUATLHON CHCTEMBI IIPEATIOIAraeT. YyTo:

a) peasibHas 3apaboTHAas TU1aTa paOOTHUKOB MOBBIIIACTCS,

0) pe3ynbTarhbl (IOJy4yEeHHAss SKOHOMMS, JAONOJHUTENbHAs NPUObLIb) BHEAPEHUS MPEMUATbHON
CUCTEMBI IPEBHIIIAIOT 3aTPaThl (CyMMY BBIIJIAYEHHBIX TPEMHUIA);

B) CPEeIIHUI MPOLIEHT MTPEMHUH HE NPEBBIMIACT PACYETHOTO MAKCUMAIILHO JOMYCTUMOTO TPOIICHTA;
I) BHEApPEHHUE MPEMHAIBLHON CHUCTEMBbl CTUMYIUPYET PaOOTHHKOB K MOBBIIICHUIO TPYAOBOM
AKTUBHOCTH.

28. CymHocTb A1} PpepeHIIMPOBAHHBIX CUCTEM OIJIAThI TPY/AA 3aKIJII0YAETCS B TOM, UTO:

a) YpOBEHb OIUIATHI 32 €IUHUILY PabOTHI M3MEHSETCS] MPH OTKIOHEHWH YPOBHSI BBITIOJTHEHUS
3a/laHui OT YCTAHOBJICHHOM 3TalOHHOM 0a3bl;

0) pacuenku ¢ GHepeHIUPYIOTCS B 3aBUCUMOCTH OT YCIIOBUM TPY/Ia;

B) HOPMBI BBIPAOOTKH U (HEepeHIUPYIOTCS B 3aBUCUMOCTH OT KBaJIM(UKAIIMK PaOOTHUKOB;

') paOOTHUKY MOOIIPSIOTCS C MTOMOIIBIO CUCTEMBI TU(HEePEHITMPOBAHHBIX JOIIAT U Ha10aBOK.
29. Ilpu wHCMONB30BAaHUU KOJIJIEKTUBHOM OIUIATHl TPyJa PacHpeleNsiThbesl MO KOJUIEKTUBHOMN
CHCTEME MOTYT:

a) MpeMus;

0) HanrapudHas 4acTh 3apaboTKa;

B) BeCh 3apabOTOK, BKJIIOYAs IPEMUU;

T') BBIIJIATHI HHIMBUIYaTHHOTO XapaKTepa U MepCOHAIbHBIC HaI0aBKH.

30. Kakme w3 mepeuncieHHbIX OecTapu(HBIX CHCTEM 3apa0OTHOW IUIaTBl OTHOCATCS K
KOJUIEKTUBHBIM, @ KaKH€ — K MHANUBUIYaJIbHbBIM?

Ne | Bua Oecrapudmnoii cucremsl 3apadoTHoii miatbl | KosektuBnas | UnauBuayanabHas
n/n (K) )

«ImaBaromnine OKJIaabI»

CraBka TPYAOBOI'O BO3HArpaxAICHUA

Cucrema «k03¢hhHULIHEHTOB TPYIOBOW CTOUMOCTH

Cuctema «kBanu(UKAIMOHHBIX YPOBHEH»

Kommuccronnas onnara

Cucrema «OIEHKHU 3aCIIyr»

© PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Auem 123 uz 153

Case- stady

Keiic 1

B srom 3aganuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHHUE CTYJIEHTOB MOTHBHUPOBATH
MOAYUHECHHBIX.

3amanue: PykoBojacTBOM Balield KOMIIAHUM ObUIO MPHUHSTO pEIICHUE YBEIUYHTh
JUTUTETTLHOCTH pabodero JHS BalIMX MOJYMHEHHBIX Ha | dac 6e3 yBenu4eHHs 3apa0OTHOM IUIAThI
3a JIOMOJIHUTEIbHOE Bpems. Bamia 3amaua jqoHectu 3Ty MHGOpPMAIUIO HAa MOJYMHEHHBIX Ha
OTNIEPAaTUBHOM COBEIIAHUM TaKUM 00pa3oM, dYTOObI OHO OBLJIO MPHUHATO TOJIOKHUTEIBHO.
Onummre B hopMe IpsiMON peuu, KakuM 00pa3oM BbI 3TO ClIeJaeTe.

1 mar. Jlate CTyAeHTaM BO3MOXXHOCTh CQOPMYIUpOBaThH B QopMe TNPSIMON pedn
oOpailieHre K MOJYNHEHHBIM.

2 mar. [IpeanoxuTs CTyIeHTaM TpU BapvaHTa OTBETOB pyKoBoauTesed. OHU ITOKHBI
BbIOpaTh Hanbonee 3 PEeKTUBHBIN U 0OBICHUTH, IOYEMY.

OTBeThl pyKOBOAUTENEH:

PykoBogutens 1.

VYBaxkaemble koyuieru! Y MeHs Uisi Bac HE OYCHb MPHUATHAsS HOBOCTh. JJig pelieHus
OTIepaTUBHBIX 3a/1a4 HaM HE0OX0JIMMO MopadboTaTh OoJiee HANIPSKEHHO, YeM 0OBIYHO. B cBsi3u ¢
ATUM, HaYWHasl C CETOAHSIIHETO JHA Ha padoTe HY)KHO OCTaBaThCs HA 4yac JOJibllle. JDTa Mepa
BpPEMEHHasl, BOMPOC TOMOJIHUTEIBLHON OMmIaThl OyaeM 00CyXIaTh C PYKOBOJCTBOM IO UTOram
Hatiel paboThl.

S taxke ocratochk Ha paboTe BMecTe ¢ Bamu aHanu3mpoBaTh TO YTO MBI HajeNald 3a
JIeHb TIPUJIETCS BEYEPOM, TaK UTO s Oyay Ha paboTe MPAKTUYECKH J0 HOUU, KTO XOUET OCTAThCS
JIOJIbIIIE€ — IPUCOETUHSANTECH!

PykoBoguTens 2

Ha oOmem coOpanun: «/loBoxy mo Bamiero cBemenusi, 4to ObLT cIenaH pacuer
CIeIUaTMCTaMd HAa OCHOBAaHUM KOTOPOTO JUIsl JajdbHEHIned mnpuObuibHON padoThl OOIiecTBa
HEOOXOJUMO YBEIHUYUTH JJIMTEIHHOCTH paboduero qHS Haliero otaena Ha 1 yac 6e3 yBenndeHus
3apa0OTHOM TIJIaThl 3a JMOMOJHUTENbHOE Bpems. [Ipu mpomopkeHun paboOThI B HACTOSIIEM
peXuMe Hac JKIET OTpUIATEeNbHBIM OXOA W B JanbHeWmeMm — nukBupanus OoOmectsa. Sl
HAJIEIOCh, YTO YBEIUYCHUE JUIUTEILHOCTH pabodyero BpeMeHu Oy1eT BpEMEHHBIM Ha 3-6 MecsIeB
u Hame OOIIecTBO BBIAACT B OyrKaiiliee Bpems U3 3aTPYIHUTEIHHOTO TIONOKEHUs. B Hamem
oT/eNe paboTarOT MOPSJOYHBIE COTPYAHUKH, HA B3aUMOBBIPYYKY KOTOPBIX PYKOBOJICTBO
Oo6mecTBa Hajeercs. ['0ToBa 0TBeTUTH Ha Barim BOMpoOCHL, PeIIoKEHUS

PykoBogurens 3

JloOpslit neHb, Komern!

C 3aBTpamiHero JHA Mbl OyJIeM C BaMU BHJIETHCS dHalle, oOMAThCA M OOCYXKIaTh
MIPOU3BOJICTBEHHBIC BOMPOCHl AaKTUBHEW W OOJbINE, U HA 3TO Yy HAC €CTh | JOTMOJHUTEIHHBIN
pabounit wac. M 3T0 Bce Omaromapsi HE MEPEXOay Ha «ICTHEEe» BpeMs. A HCKIIOYHUTEIHLHO BO
Onaro mpolBeTaHus Haiieid komnanun. Pabodee Bpemst yBeIHUUTCS, 3apIiaTa HET, HO YCHIUSIMU
HAIIETO CIUIOYEHHOTO KOJUIGKTHBAa MBI YJIYUIIUM pPe3yJbTaThl HalIed padoThl M 3apaboTaeMm
6oraryo MpeMuro.

BriGeprute TOT OTBET, KOTOPBIA BaM KaxkeTcs: cambiM dddexktuBHbIM. ChopmynupyiTe
CBOM OTBET. A Tenepb CBEPhTECH C HALIUM MHEHHUEM.
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Keiic 2
KpaTkas xapakrepucTuka NpeanpusiThs
[Ipenmpusitie, KOTOpoe OYIET paccCMaTpPUBATHCS M HA OCHOBAHUHU JCSATEILHOCTH
KOTOpO OyJeT MpOoBOAUTHCS dallbHEHIINM aHanu3, siBisieTcs roctununa «Kopser». ['octununa
«Kopser» ocHoBana 27 ngexabps 2001 roxa.

Otenb OpUEHTUPOBAH Ha MPHEM KIMEHTOB C MOBBIIICHHBIMU TPEOOBAHUSIMU K KaueCTBY
HOMEpOB U cepBHCOB.(Superior business).

Ve B urone 200lroga MOCKOBCKOM TOCYJapCTBEHHOW KOMHCCHEH CTaHAapTH3ALMHU
TOCTUHUYHBIX YCIIYT, OTEJII0 IPUCBOCHO YEThIpe 3Be3/bl. Ha maHHBIII MOMEHT 3TO €IMHCTBEHHO
(GyHKIIMOHUPYIOIIAsl YEeThIPEeX 3Be3J O4YHas TOCTHHHIA B AcTpaxaHckod obnactu. ['octuHuna
pacnionoxena B 500 MeTpax OT KyJIbTYpHOTO M JIEJIOBOTO IIEHTpa ropoja ACTpaxaHH.

Bce nomepa B roctunuie (a ux 66), OTHOCATCS K KIAcCy JIIOKC M OCHAILCHBI
000pyIOBaHHEM MHUPOBOTO CTaHjaapTa (KOHIUIMOHEP C WHIWBHUAYAJIBHBIM PETYISITOPOM
TEeMIEepaTypsbl, TeaeOoH, CIYTHUKOBOE TeJIEBUACHUE, paauo, (heH, MUHH 0ap).

Kpome 3TOro B rocTUHHIIE UMEETCA O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKIIFOYAET:
OacceliH, cayHy, TpEHaXepHBIM 3ajJ, MacCaXHbI kaOuHeT. DQdexkTuBHO paboTaeTr calloH
KpacoTbl. Pecropan roctunuisl BMemaer 150 yenoBek

banketHbIit 3an, Tpanchopmupyemblii B koH(epeHI-3ai, BMemaer 10150 uenosek. 3an
OCHAIIIEH CaMOW TIEPeOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOAUTH CEMHHAPHI, KOHPEPEHIINH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

AHanu3 MOTHBALIMOHHBIX MTPOLIECCOB HA NPEATIPUATUI
Kaxnpiit paboTHUK roctuHuisl «KopBeT» nMeeT cOOCTBEHHYIO CUCTEMY LIEHHOCTEH,

OTIPENIeNAIONIYI0 YHUKAIbHBIH HAaO0Op M COOTHOIIEHHE MOTHBHpYHOLMX (akrtopoB. [loaTomy
CUCTEMa MOTHBaILUMU B roctuHuIe «KopBeT» JomKHa MPeAoCTaBIsITh paOOTHUKaM MaKCUMaJIbHO
IMIUPOKUHA U TUOKHM BBHIOOp MOTHUBHUPYIOIIMX CPEICTB, B PAMKAaX KOTOPBIX KaXJbli paOOTHUK
BbIOMpaeT cede To, YTOo JUIsl Hero 00J1a1aeT HauBbICIIEH [IEHHOCTBIO.

[Tpobnema MOTUBHPOBAHUS TPYAA SBISETCA OJTHOM U3 CaMbIX OCTPBIX MPOOJIEM, CTOSIINX
nepena roctuHunen «Kopsery.

Kak npaBuino, pykoBOJUTEIH paccCMaTpUBAIOT CHUCTEMY MOTHBAIMM KaK HHCTPYMEHT,
0a3upyroUINiics Ha MEPCOHANBHBIX BBIILIATaX PAOOTHUKY.

B «Kopsere» cuctemMa MOTHBAIMK HEOTAETUMA OT CUCTEMbl HAUUCIEHHS (POHA OIUIATHI

TpyZa.

CornacHo NMPUHATHIM CUCTEMaM MOTHBALIUU PaOOTHHK IOTYyYaeT:

- 6a30By10 3apa0OTHYIO IUIATY B 3aBUCUMOCTH OT HEPAPXUUECKOT0 YPOBHS YIIPaBJICHHUS;

- mpeMud M OOHYCHI TO pe3yJbTaTaM JeSTEIbHOCTH IOJpa3/eleHusl 3a OTYETHBIN
HEepUOL;

IpeMUH 1 OOHYCHI 110 pe3yJbTaTaM JMYHON NesITeIbHOCTH pabOTHHUKA (JINUHbIE OOHYCHI
U JIOTIIATHI 32 HCIIOJTHEHNE TIPOEKTOB, KOMUCCHOHHBIE, MTOITICPKKA 00YJAIOIINXCS, U T.11.);

- IpeMUH U OOHYCHI MO pe3yabTaTaM JAEATENbHOCTH OpPraHu3allui B I1IeJ0M (TOJIOBBIE
OOHYCHI).

Takast cucreMa MOTHBALMU JJOCTATOYHO Y(P(PEKTHBHA B CHIIY HU3KOTO YPOBHSI XKHU3HH, U,
JUTE OOJBIIMHCTBA TPEINPHUATHIH, COXPAaHSET CBOIO aKTyaJbHOCTh. 1€M HE MeHee, Ha PBIHKE,
HECMOTPSl Ha BHELIHIOI JIOTHYHOCTh M B3BEIIEHHOCTh 3Ta CHCTEMa IMOCTENEHHO TEPSET CBOIO
3 PEeKTUBHOCTS.

Ces3aHO 3TO cO cieAylomMMu ¢akTopamu: Bo-mepBbIX, HpU peryaspHOil BbIILIATE
OOHYCOB, KOMHCCHOHHBIX M IIPEMHH, IIEHHOCTh W MOTHBHPYIOIIEE BO3ACHCTBHE PE3KO
CHIDKaeTcs - paOOTHUK NMPUBBIKAET K HUM, paclieHUBaeT MX Kak ¢opMmy 3apabOTHOH IuaThl, U
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11000€ CHUKEHUE TaKUX, [10 CYTU AOIOJHUTENIbHBIX, BHIIUIAT BOCHPUHUMAETCS KaK YHUXKEHUE CO
CTOPOHBI paboToAATENS.

Bo-BTOpBIX, HAYaIbHOE MOTUBUPYIOLIEE BO3ACHCTBUE IEPEMEHHON YacTH OILJIAThl TPYAA,
KaK TpaBWIO, MOTHUBUPYET TBOpYECKOE Hayano paboTrHuka. Ho, Ha mpakTHKe, aKkTHBHOE
TBOPYECTBO paboOTOJaTENeM NPAKTHUECKU HUKOTAa He TpeOyeTcs. TBopuecTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HeJAOpa3yMEeHUe, Melllalollee TeKyen peryisipHoit pabore. TBopuecTBo, ¢ TOUKHU
3pEHHs. COBPEMEHHOI'0 POCCHMCKOr0 COOCTBEHHUKA-MEHEKEPa, MOYKET HPOSBIATh JHO0 caM
COOCTBEHHUK, JIMOO BBICIINN PYKOBOJIUTENb, OO OHM M TOJBKO OHU «Iydlle 3HAIOT M HECYT
OTBETCTBEHHOCTb». Bo3HuKaeT KOHGIMKT Ha 0a3e B3aMMHOI'O HEIOHMMAaHHs, MOTHUBUPYIOIIEE
BO3/ICIICTBIE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHHEM K TBOPUECKUM ITOPHIBAM.

CHuxenue 3¢G(GeKTUBHOCTH MOTHBALMM BBIHYXAAaeT paboTojarens HCKaTb HOBBIE
METO/Ibl MOTUBUPOBaHUS INepcoHana. Ilpu 3ToM, Kak IpaBUii0, MOpPAJIbHBIE «MOTHUBATOPHI» HE
IPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIOJIHE MOHATHO - JIJIsl YEr0 UX MPUMEHSATh.

EnMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAlUU, TPAJAULMOHHO IPUMEHSEMBIM,
SBIISICTCSA METO/1 JIMYHOIO OOIIEHUS.

MopanbHbie oouipenus B 85% ciryyaeB cBOASTCS K JIMYHOM noxsaiie U B 10% ciyuaes -
K IoxBaye (rpamoTe, 0JarofAapHOCTH M IMpod.) mepen JULOM Kojuler. OnsTb-Taku MPOLEHTHI
yKa3aHbl WCXOJAS W3 BBIOOPKH, KOTOpas HE MOXET CUYHMTAThCS pENpe3eHTaTHBHOM. Takum
00pa30M OCHOBHOM MOpasbHBIN (haKTOp - TMYHOE OOILIECHHE.

MotuBupyrommux (GakTopoB B JaHHOM CIIy4a€ HECKOJIBKO (CIHCOK MOXKET OBITh
MIPOJIOJKEH):

- (axkTop BHHMaHHUS W 3aLIUTBl CO CTOPOHBI BBICHIETO PYKOBOJIUTENSI - €CTh C KEM
nooOuarbes, eCTh Ha KOM IPOBEPUTh CBOM HJEU, €CTh KOMY «IOIUIAKAThCA B KHIETKY» U
MONPOCUTD 3aILUTHI;

- (haKTOp «CBOETO MapHA» - C TAKUM PYKOBOJIUTENEM XO4yeTcs paboTaTh, €ro Xoyercs
NOJEPKaTh U HEIPWINYHO OOMaHbIBaTh;

- (akTOp COMPUYACTHOCTH - OMU30CTh K IEHTPY HPUHATHS DPELICHUH, Olepexaromas
uHpopManusg U oOnanaHue KOHQHUAECHUMANbHOM HHGOpMaNUeil CyIIECTBEHHO MOJHUMAIOT
cTatyc pabOTHUKA;

- (akTop BIMAHUS - OJU3KHE KOHTAKTHI C IIEHTPOM MPUHATUS PEHICHUN MPOBOLUPYIOT
«CUHJPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHUTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJIJIEKTyaJIbHOE BO3JIEHCTBUE HA NMpUHHMaeMble perieHus. Ecin Takoe ypaercs, paOOTHHUK
HAuMHAeT BIUATh Ha PYKOBOJUTENS B LIEISAX YKPEIUIGHUS CBOETo cTaTyca, npujaBas ceOe Bec
KaK Juaepy HeopMalbHOM rpynibl, BO3MOKHO J1aXe ele He c(popMHUpOBaHHOM.

B oOmem, Tpaauuuu MOpPaibHOTO CTUMYJIMPOBAHHUS, METKO OTpPa)XXEHbl TEPMHUHOM
«aoctyn K Teny». Kak mokazaHo Bblllle, TaKME€ METOJIbI MOTHBAI[MM HECYT B cede Cephe3HYIO
yrpo3y Ou3Hecy, MOCKOJbKY BJIHMSHME pPAOOTHUKOB Ha PpYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBbI B II€JIOM, a JIMIIb OTPaKalOT CTPEMJIEHHWE TeX MM HMHBIX
CIEUAJINCTOB YIPOUUTh CBOM CTATyC HA MPEANPUATHH.

[ToxBana mepes JUIOM KOJUIET - UHA4Ye TOBOPS, MPU3bIB K OOIIECTBEHHOMY MPU3HAHUIO
3aciayr pabOOTHHKA, HAauYMHAET I10JIb30BaThCsl BCE OONBLICH MOMYISIPHOCTBIO OTEUYECTBEHHBIX
MEHE/PKEPOB. DJTO CBSI3aHO C TEM, 4YTO TAaKOW BHJI TOOMIPEHUS HEceT B cede HECKOJIbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIOJIB30BAHBI B YIIPABICHUH:

®dakTop cTaTyca - eciau paboTHUKA MyOJIHMYHO MTOXBAIWIIN, TO 3HAYUT, YTO ATOT PAOOTHHUK
Kak Obl CTaHOBHUTCA OMIKEe K PYKOBOAMTENIO, TOJYY4aeT MOpaJbHOE IPaBO Ha HEKYIO
JUUPYIOILYIO TO3ULHIO;

@akTop KOMaHIBl - TOT, KOrO MOOLIPWIM MyOJIWYHO, HAYMHAET ce0s 4YyBCTBOBATb
YJIEHOM «KOMaH/Ibl», Y HErO MOSABISETCA YyBCTBO OTBETCTBEHHOCTH 3a OOILUI pe3yibTar;
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@DakTOop BBIICICHUS - MMOXBAJIMB KOTO-THOO0, PYKOBOAMTENb pa3pymiaeT HeopMaibHbIC
CBSI3M Takoro pabOTHHMKA, O0COOEHHO, ecu pabOTHUK ObLI BbIETCH Ha ()OHE HETaTUBHOTO
OTHOIIIEHHSI K OCTaJbHBIM YICHAM TPYIIITbI;

@akTop HenenonaraHus - MyOnuyHas TMOoXBasa, (PAKTHUECKH, SBISIETCS OTpakeHUEM
eNiel pyKOBOIUTEIIS, TIOKA3bIBACT PAOOTHUKAM «JIMHUIO TIAPTHH U TIPABUTEIHCTBAY.

Ha ocHoBe omnpoca padotankoB «KopBeT» ObUIHM BBISICHEHO CIIEIyIOLIee:

* 59% paboTaromux Ha MPEINPUATHHU, CPEIHE YAOBICTBOPEHBI pa3MepOM 3apabOTHOMH
mw1atbl, 15% - MOJIHOCTBIO HEYTOBJIETBOPEHHBI, U 26% - MOJIHOCTHIO YAOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOoTpyIHUKOB HE BUAST NEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluu;

* 64% ompamuMBacMbIX CKa3aJid, YTO WX YJIOBIETBOPSICT B3aUMOOTHOIICHUE C
HETIOCPEACTBEHHBIM PYKOBOAHUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJIOCTaTOK HH(poOpManmuu o IeliX W 3ajavax
PEIPUATHS,

* 69% omnpomIeHHBIX PAOOTHUKOB  YIOBJIETBOPSET KOX(P(UIMEHT BaXKHOCTU
OTBETCTBEHHOCTH BBINTOJIHAEMON paOOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIIHEM JIHE;

* 90% OTMETWJIH CPEIHIOI YIOBICTBOPCHHOCTh B BO3MOXKHOCTH BBITIONHATH PaboTYy,
KOTOpast ObUTa OBl yBaKaeMa IIUPOKUM KPYTOM JTFOICH;

* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIIIEHUSMH C KOJIJIETaMH 110 paboTe;

* QOJIbIIIC TIOJOBUHBI OIPOUICHHBIX HE YIOBJICTBOPSET BO3MOXXHOCTH MPOSBICHUS
CaMOCTOSITENIbHOCTH ¥ MHUIIMATUBEI B padoTe. OCTATBbHYIO e YacTh yJOBIETBOPSIET;

*  OONBIIMHCTBO OIPOIIEHHBIX HE YCTpauBaeT COOTBETCTBHUM pPabOTBI C HX
CIIOCOOHOCTSMU;

* 57% He cuuTaer paboTy CPEICTBOM JIOCTHKEHUS ycIieXa B )KU3HH.

3anaHue K Keicy
BHuMarenpHo H3y4uTe KEWC M IMMCHbMEHHO OTBETHTE HA CIEAVIOIINE BOMPOCHI:

1. Crenaiite BBIBOJIbI ¥ @HAJIM3 MOTHUBALMOHHBIX ITPOLIECCOB HA IPEIITPUITHH

2. Kakue y Bac OynyT npeuiokeHusl 0 CTUMYIUPOBAHUIO U MOTHBAIMU TpyJa Ha
npeanpustiy. Ilepedncnure u 00bsACHUTE Ballly TOUKY 3pEHUS.

3. K kaxoil TOukM 3peHHs CKIOHSETECh JUYHO BbI (corynacHo omnpocy)? ITouemy Bbl

caenany Takoe 3akiroueHue? U 4ro Bac ycTpauBaeT WM HE yCTpauBaeT B paboTe M cucTeMe
MotuBauuu npeanpusatus «Kopser». O0bscHUTE OYEMY.

Pa3pnen 6. YnpasiieHue OpraHu3allMOHHBIM MOBEICHHEM YeJ10BEYEeCKUX PecypcoB

IIpakTnyeckoe 3ansaTue 13

Bua npakTu4yeckoro 3aHATHS: YCTHBIM ONpOC, MUCbMEHHBIA OMPOC, BBICTYIUICHUS C
JOKJIaJJaMH, poJieBasi urpa

Tema um comepxanme 3aHaTusi: OpraHu3alMoOHHas KyJIbTypa M €€ BIMSHUE Ha
YeJI0BEYECKHE PECYPCHI

Heap 3aHATHA: 3aKkpelyIeHHE TEOPETHUYECKHEe 3HAHUKW B OO0NAcTH  BIMSHUS
OpraHU3aI[MOHHOM KYJIbTYphl HA YIIpaBIIEHHUE YETOBEUECKHUMH PECYpPCaMHU

Conepxxanue: CymHOCTh, QYHKIIMH U DJIEMEHTBHI OPTaHU3AIMOHHON KyIbTYphl. Bumbl
OPraHU3alMOHHON KYJIbTYphl. YIIPaBICHUE OPraHU3alMOHHON KynbTypoii. IIpoGnemsl,
BXHOCTb W 3HAUYEHUS JIOSUIBHOCTM M  IPUBEPKEHHOCTH  YEJIOBEUECKUX  PECYPCOB.

[ToBeneHueckrne MHIUKATOPHI JOSUIBHOCTH. CUCTEMa MOHUTOPUHTA YAOBIETBOPEHHOCTH
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TPYZAOM Ha COBPEMEHHBIX IHpeanpusatuax Pa3sHooOpa3ue, 53JI€MEHTBl U 3HAUEHUE
OpraHM3alMOHHBIX KYJBTYP.
IIpakTHyecKue HABBIKM: HAaBbIKU 3aKPEIJICHUs 3HaHUI 00 OpraHu3allMOHHON KYJIbTYype
U €€ BIIMSHUU Ha YEIOBEYECKUE PECYPCHI
IIpoxo/ukuTEILHOCTD 3aHATHA — 4 Yaca / 1 4ac.
Bonpocs! 111 00cyxaeHust
1. Kax npou3onuio BBeJIeHHE B IPAKTUKY yIPaBJICHUS MOHATHS OPraHU3aLMOHHON KyJIbTYpbl?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTHKH OPTraHU3AIMOHHON KyinbTypsl mo®d. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIC IPU3HAKHA OPTaHU3AIMOHHON KYJIbTYPHI
4. Yto BKIIIOYEHO B (pruocodrio opraHnu3aiuy ¢ TOUKH 3pEHUs €€ [IEeHHOCTEH?
5. OxapakTepusyiTe 1Be BaKHbIE OCOOEHHOCTH OPTaHU3alMOHHON KYJIbTYPHI.
6. Uro moHmMMaeTcs 1moj CyoKynbTypoit? ApryMeHTUpPYITE CBOM OTBET.
7. OxapakTepu3yiTe 3JI€MEHThI CUCTEMBI TIOKa3aTeNei aHamm3a KyabTypbl
8. Oxapakrepu3yiiTe OCHOBHbIE (DYHKIIMH KYIbTYPbl
9. Kak ocymiecTBisieTcsi KOHTPOJIb 32 YIPABICHHEM OPTaHU3aIMOHHON KYJIbTYpOi?
10. OxapakTepu3yiiTe OCHOBHbIE METO/IbI TOAJCPKAHNUS KOPIIOPATUBHOM KYJIBTYpBI.
11. Oxapakrepu3syiiTe TpH THUIIa OPraHU3ALUOHHBIX KyJIbTyp Y. Oyun
12. OxapakTepu3syiiTe yeTblpe TUIA KYJIbTYyp B 3aBUCUMOCTH OT €€ OpUEHTAIUs Ha JIOAEH WU
MaTepuaibHbIE YCIOBHUSI, & TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepusyiite TuIbl yrpasieHueckux Kynptyp C. Xonau
14. OxapaxkTepu3yiTe THUIbI OpPraHU3ALMOHHBIX KYJIbTYp MO MECTy OpraHM3allid W CTENeHU
BJIMSIHUS Ha HEe.
15. Kakue nmokaszarenu onpeaensitoT CUly OpraHU3allMOHHON KylbTyphl? ApryMEeHTHpPYHTE CBOM
OTBET.
16. OxapakTepu3yiTe THITBI OPTaHU3AIMOHHBIX KYJIBTYP IO TEHAECPHOMY TPU3HAKY
BbicTynIeHHsI CTYACHTOB € JOKJIAJaMH HA TeMbI:
- Tunonorus opranu3anuoHHoi KyabTypsl OCAL
- NHauKkaTopbl OpraHn3allioOHHON KYJIBTYPHI;
- [Ipumepbl opraHu3aluoOHHBIX KYJIbTYp NPEANPUITUHN.
[Tocne BBICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIIOBbIE MUHU- TUCKYCCHUH.

Anpo0anus TeCTOBbIX METOAUK B IPyIIIe.

Tect «OnennTe CBOIO JT0SIIIBHOCTH

1. C xakuM 9yBCTBOM BBl OTBEYAETE HA BOMPOC JApyra: «I e Tel paboTaemib»?
¢ ropaocThio (3 Ganna)
co cteizioM (1 6armm)
¢ u3BuHeHusIMU (1 Ga)

4. TOBOpIO, YTO BpeMEHHO 0e3 paboThI (0 6ayIoB)
2. Korza Bbl cHuMaeTte 6eiK, KOTOPBIN JOKHBI HOCUTh B COOTBETCTBUU C KOPIIOPATHBHBIMU
CTaHapTamu?

1. xornaa yxoxy ¢ pabotsl (3 6amia)

2. KOrjJa pyKOBOIHUTEIb YXOJIUT C pa0boThI (2 Oaia)

3. Korja pyKOBOJUTENb, MOprasi, 3aKpbIBaeT ria3a (1 6amr)

4. wue Hazgesato BoooOue (0 6amioB)
3. KOHKYpEHTBI MOTYT MEHSI IEPEMAHUTD:

1. nenpramu (1 Gamn)

2. KapbepHBIMH mepcrekTuBamu (1 6a)
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3. nectbio (0 6amioB)
4. wne moryt (3 6amra)
4. Korzma pyKOBOIUTEN TOBOPHUT O OJIMIKAMIIINX TUIAHAX, s OOBIYHO:
1. B TakT KHBaro ToyI0BOH (1 Gamn)
2. TI0 MPUBBIYKE KMBato royioBoi (1 6amr)
3. oTpuuaTeabHO MOTaro rojoBoii (0 6amios)
4. 3amuChIBaIO B CIICNUATLHBIN OJIOKHOT (3 Oauia)
5. Korna s BUKYy, Kak MOKYIAaTe’Ih COMHEBACTCS, OpaTh JIU C IMOJKHU HAIl TOBAP WK HE OpaTh, s
0OBIYHO TOBOPIO:
1. wucKpeHHE COBETYIO, CaM MOJB3YIOCh (2 Oasa)
2. mocrtaBbTe Ha MecTo! (1 Oamm)
3. oTiuuHbIi BEIOOD (3 Oaa)
4. Beiiny u3 maraszuna (0 6amioB)
6. Korna MeHs cripalimBaroT, YTO MOKHO YIYUIIUTh B pa00OTE KOMITAHUH, OOBIYHO S
1. roBopro, 4TO MBI JOCTHUTIIN coBepieHcTBa (0 6aIoB)
2. TpeaJiararo IiaH peopraHu3auu cBoero pabodero mecra (3 6amra)
3. mpeiuiararo yBOJIHMTH HEMIOCPEICTBEHHOI0 HavanbHUKa (1 Gamn)
4. mpemsaraio CMEHUTD BBICIIIEE PYKOBOJICTBO (1 Gamr)

HNurepnperanus:

Ecnu Bbl HaOpanu Gosbiue 18 6aioB, 3HAUUT, BBl XOTUTE Ka3aTbCs JIydllle, YEM €CTb.

Ecnu BbI HaOpanu ot 16 10 18 6anioB BKIIIOUUTENBHO - BbI JIOSIbHBIA COTPYTHUK.

Ecnu Bbl HaOpanu ot 12 10 15 6ayioB BKIIOUYUTENBHO - Ballla JIOSUIBHOCTh MITH 3apOsKIaeTcs,
WIH YMHUPAET.

Ecnu Bbl HaOpaiau MeHbIne 12 6aiiioB, O JOSUIBHOCTH HE MOKET OBITh M peuu

MeToabl OLIEHKH JIOSIJIBHOCTH MEPCOHAJIA
Tlopsanox padoTeL

HcnbityeMoMy BBIAIOTCS KAPTOUKH C CYXKISHUSIMUA M OTBETHBIN JuCT. Eciiu B iporiecce paboThl
Y UCTIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO SKCIIEPUMEHTATOP AOJKEH /1aTh Pa3bsiCHEHHE, HO Tak,
YTOOBI MCTBITYEMBIN HE OKa3aJICsl COPUEHTHUPOBAHHBIM ATUM Pa3bsICHEHWEM Ha TOT WJIM WHOU
OTBET.

O11eHOYHBIH JINCT

[Tpodeccus ITon Bo3spact
11 10 9 8 7 6 5 4 3 2 1
HUucTpyKius

VYBaxkaeMblii COTpYIHUK (opraHuzanuu, (upmel, komnaHuu)! Bbl moay4ywin KapTOuku cC
CYKIEHHUSIMH, KOTOPbIE CBUJIETENBCTBYIOT O BAlIEM OTHOIIEHWH K OPraHU3allMH, B KOTOPOU BbI
pabotaere. Ha crone mepen Bamu pasiokeHa mosioca Oymaru ¢ uurdpamu, npeacTaBisIOIUMU
coboi rpanamuu ot 1 o 11.

Kaxnas nudpa — 310 onenka Bamu npearaemoro cyxaeHus. Bamia 3agada cocTOUT B TOM,
4TOOBI ONpEIECTUTh CBOE OTHOLICHHE K CYKICHHIO M pPacCOpTUPOBATh BCE MpPEIbSBICHHBIC
CYXKICHHMS 110 TPaJaLHAsM.
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I'paganms 11 cooTBeTCTBYET MAKCUMAJIBHO TIO3UTUBHOM OLICHKE TAHHOTO CY)KJIEHUS, Tpafanus 1
— MAakKCUM@JIbHO HEraTHUBHOE OTHOUIEHME, a rpajauus 6 — HEHUTpPaJbHOE OTHOILEHUE.
[Toxanylicta, pacupenensiTe CYXACHHA MCXOINA TOJBKO M3 MX coxaepkaHusd. KomaudecTso
CYXJIEHUH B KOO0 rpajaliii MOXKET OBITh pa3anyHbIM. brarogapum 3a corpyaHuyectso!

KapTouku ¢ cykKIeHuaMu

1. WuTepecsl pyKOBOACTBA KOMIAHMM W €€ COTPYAHUKOB B OOJBIIMHCTBE CIy4aeB HeE
COBMAJIAOT.

2. Kak mnpaBuio, AOINOJIHUTENbHbIE YCHUJIUS COTPYIHUKA HE OLIEHUBAIOTCS PYKOBOICTBOM B
JOJIKHOW CTETIeHHU.

3. PykoBoguTens HE JODKEH OOCYXKAAaTh C MOJAYMHEHHBIMUA CBOU TPOOJIEMBI, TaK KaK 3TO HE
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Ecnu pyKOBOJIUTEND IEPKUT MTOJAYMHEHHBIX HA HEKOTOPOH AUCTAHIUH, TO K BBIIIOJHEHHUIO €r0
pacropspKeHU OHH OTHOCATCS 60J1ee OTBETCTBEHHO.

5. UToOBI yCHenHO PyKOBOJUTH JIOAbMH, HY)KHO OBITH B Kypce UX MPOOIIeM.

6. PykoBoauTenpb JOMKEH MOCTOSHHO KOHTPOJIUPOBATH padOTy CBOUX MOJYUMHEHHBIX.

7. PykoBOOUTENIb MOKET IPOCTUTHh COTPYIHUKAM OTCTYIUIEHME OT T€X IpaBWJl, KOTOpPbIE OHU
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(IUKTEI MeXy COTpYTHUKAMH, €CITM OHHM HE KacaloTcs JeTIOBOU cephl, HE OTpakaroTCs
Ha paboTe OpraHu3aIlyH.

9. Ha pabote ropa3go BakHEE TMOJB30BAThCSA PACHOJIOKEHUEM BIUATEIBHBIX JIIOJICH, 4YeM
oOMBaThCs ycIexa OTIMYHBIM BBIIIOJTHEHUEM PaOOThI.

10. JIrou, KOTOpBIE )KUBYT TOIBKO pabOTOM, YaCTO BPEIAT ATy CBOUM H3JIUIIHUM PBEHHEM.

11. OGs3atenbcTBa Mmepel paOOTHUKAMM KOMIAHMS [JOJDKHA BBINOJMHATH, HECMOTpPS Ha
(UMHAHCOBBIE 3aTPYIHECHHUS.

12. PykoBOACTBO KOMIIAaHMM HE€ JOJDKHO IPUHHUMATh PELIEHMS, C KOTOPBIMH HE COIVIACHO
OOJBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas maaTa cOTpyIHMKA KOMIIAHUU JI0JKHA 3aBHCETh OT SKOHOMHYECKOM CUTYyalluu B
€ro CeMbe.

14. OnuH coTpyIHUK (UPMBI HE MOXKET MOJIy4aTh 3apIJary, B 10 pa3 npeBbIIIAIONIYIO 3apIjary
JIPYTUX COTPYIHHUKOB.

15. CkopocTb NpOABMKEHHUS IO CIyXOe B TMEpBYIO oOuepeAb 3aBUCHUT OT OTHOIICHUH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBATHU(PHUKAIUH.

16. KauecTBeHHOE BBINOJHEHHE MJOJDKHOCTHBIX OOS3aHHOCTEH sBIsSeTCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KaphepHOTO POCTA.

17. PykoBoauTelb MOXXET IMOWTHM HABCTpedy MpochOe Xopouiero pabOTHHKA B HapylleHUE
00IIMX TIPaBUII.

18. B npy’XHOM KOJIJIEKTHBE MPHUATHO pab0TaTh, HO UM TPYyHEE YIIPABIATh.

19. Ecin, Mo MHEHUIO COTPYAHUKA, PACHOPSIKEHHE PYKOBOJMTENST MOXET MOBPEINUTH ey,
COTPYAHUK JIOJDKEH MPEAYNPEenuTh ero 00 3TOM.

20. PaboTa noyKHA MPUHOCUTD HE YJOBJIETBOPEHHUE, a IEHBIH.

21. TloBbllleHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAaHEHHIO JPY)KECKUX OTHOIICHUH ¢
KOJUJIETaMH.

22. Ecnu paboTa o4eHb MHTEPECHAs!, HE TaK YK U Ba)KHO, CKOJIBKO 32 HEe IUIATHT.

23. Eciu GONBIIMHCTBO COTPYAHHMKOB NPHHUMAIOT y4acTHE B YNPABICHWH KOMITAaHWEH, OHA
Oyznet paboTaTh OoJiee yCIeHO.

24. CoTpyAHHMK MOKET HacTauBaTh HA CMEHE CBOETO PYKOBOJIUTEISI, €CJIU TOT HE COOTBETCTBYET
3aHUMAaEMOM JOJKHOCTH.
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25. JIronu, KOTOpBIE CTPEMSITCS YTOJUTh HaualbCTBY, BBI3BIBAIOT HEJJOBEPUE.

26. Ecnm COTpPYAHUK SBJISETCS CHENHMAIMCTOM BBICOKOTO KJacca, PYKOBOJCTBO Oyner
CHUCXOAUTEIHLHO OTHOCUTHCS K €r0 HEJIOCTATKaM.

27. Eciin 10 paboyero Mecra HYXKHO JoOHMpaThCcs Oojee MmoiyTopa 4acoB, TO Jirobas pabora
MOKAXETCS YTOMUTEIIBLHON 1 HEUHTEPECHOM.

28. S TimaTrenpbHO MPOAYMBIBAIO CBOM BHEUTHUHN BUJI, KOT/Ia COOMPAIOCHh HA paboTy.

29. Ona3apiBaTh Ha pabOTy HE TAKOH YK OOJIBIIION TpeX.

30. CepxypouHas paboTa JOJIKHA OTUIAYUBATELCS JOMOIHUTEIBHO.

31. Ecnu KTO-TO W3 COTPYAHMKOB HE CIMIIKOM XOPOIIO BBIMOJHAET CBOM OOS3aHHOCTH,
OCTaJIbHBIC HE JIOJDKHBI BMCIIIUBATHCS.

32. CoTpyqHUKH UMEIOT MPABO 3HATh, KAKYIO 3apIUIaTy MOJIY4aloT UX KOJUIETH.

33. Eciiu Ha COBMECTHOM BEUYEpPHHKE PYKOBOJUTENh MOOOEHIaN 3aBTpa HE HaKa3blBaTh 3a
OTI03/1aHUE, TO HET CMBICIIA CIICIIUTh Ha paboTy.

34. Ecnum pyKOBOAMTENb JOBOJIEH CBOMM IIOAYMHEHHBIM, NPOSBICHUE OMOJHUTEIHLHON
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO MOBPEAHTD.

35. Tlomy4asi 3apruiaty, COTPYIHHUK BIIpaBE PACCUUTHIBATH Ha «CMAacuO0» OT JUPEKTOpa, a He
Hao00pOT.

36. B koMmaHuu W I COTPYIHUKOB, W IS PYKOBOAWTENCH TIpaBHUia JOJDKHBI OBIThH
OJINHAKOBBIMH.

0O0paboTka pe3yJILTaTOB

[Tpu 0O6paboTke pe3ynbTaTOB OLEHUBAIOTCA OTBETHI TOJMBKO Ha cyxaeHus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranbHble CYXICHUS HE YUYUTHIBAIOTCS, OHU
CIyXat Juis kamy(diska MCTUHHBIX IIeNield MCclieZloBaHHs. B 3aBHCHMOCTH OT TOTO, B KaKyIO
rpajlaliiio OTHECEHO HYKHOE CYXKJIEHHE, EMY TIPUCBAaUBAETCS COOTBETCTBYIOIINN OaJL.
['pamganus 11 10 9 8 7 6 5 4 3 2 1

bann +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemslit nomyuun ot 54 1o 90 6amioB, €ro JOsSUIbHOCTh K OPTaHU3alluK OLIEHUBAETCS
KaK BbICOKas, OT 18 10 54 6anioB — JNOSIBHOCTH OIEHUBAETCS Kak cpefHsis, oT -18 mo +18 —
JIOSUTPHOCTh OILICHMBAETCS Kak Hu3kas. Eciam ucnbeiTyeMblii HaOpan KOJIH4ecTBO OajioB B
auarnasone ot -18 go -90, TO, COOTBETCTBEHHO, OH COBEPIIEHHO HE JOAJEH K CBOEH
OpraHH3aIiHy.

IIpakTuyeckoe 3ansaTue 14

Bua npakTu4eckoro 3aHATHA: YCTHBIM OINPOC, IHUCBMEHHBIM OIPOC, pEIIECHUE
CUTYallMOHHBIX 33/IaHUH{, BBICTYIUIEHUS C TOKJIalaMU

Tema u conep:xkanue 3aHATHA: KOHQIUKTHI B OpraHU3aIiiy U UX yIpaBJIeHUE

Leapb 3aHATHSA: 3aKpelyieHHE TEOpETHUECKHe 3HAHUIM 00 ympaBlieHUH KOH(IUKTaMHU B
OpraHu3aluu

Copepxanue: Ilonstue koudpaukra. IloTeHIManbHas UEHHOCTh U ONACHOCTH
KOH(UIMKTA. YPOBHH KOH(JIMUKTA: BHYTPHJIMYHOCTHBIM, MEXIMYHOCTHBIH, MEXIPYNIIOBOMH,
JapraHu3aiuuoHHbl.  McrouHuku M TUnbl KOHGQUMKTOB. CTamuu pa3BUTHS KOHGIMKTHOU
curyauuu. [IpoGnemsl BbIOOpa CTWIIA TOBEACHUS B KOH(MIMKTHON cuTyauuu. B3anMocBs3b
KOoH(uuKTa 1 cTpecca. CTpareruu NoBeJeHNs B CTPECCOBBIX CUTYaAIUX.

IIpakTHyecKue HABBIKM: HAaBBIKHM 3aKPEIUICHUS 3HAHUN 00 YNpaBiICHUU KOH(IUKTAMH
B OpraHM3aluu

IpoxonxuTeIbHOCTH 3aHATHS — 4 Jaca / 1 gac.
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Bomnpoce! 1151 00cykaeHust
1. KTo mon0KuiI Hagano COBPEMEHHBIM TEOPHSIM KOH(IIUKTA?
2. OxapakTepu3yiTe OCHOBHbBIE CTaIUU Pa3BUTHs KOH(PIUKTOB B KOJJICKTUBE.
3. HazoBuTe Tpu TpyIIibl NPUYHH KOH(IUKTOB B OPraHU3aINUN
4. Yo Takoe KOH(IMKTHAS CUTYyaIus?
5. Uto Takoe MHIIUACHT?
4. Koro MO»XHO OTHECTH K CyObeKTaM KOH(IJIMKTA?
5. OxapakTepu3yiTe MecTh TUIOB KOH(GIMKTHBIX TMYHOCTEH B OpraHU3alluu
6. Uto moHnmaeTcs 1moj, 00beKToM KOH(MIUKTA?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKHA KOH(IIMKTA
8. OxapakrepusyiiTe HeraTHBHblE U TMO3UTHUBHBbIC (yHKIMU KOH(muKTa. [Ipommtoctpupyiite
OTBETHI HA KOHKPETHBIX IPUMEpPaXx.
9. B yuem Brl BuguTe B3auMocBs3b KOHGINKTA U cTpecca’?
10. OxapaxTepu3yiiTe OCHOBHBIE CTaJAMH Pa3BUTHUS CTpECCa.
11. Kakue cTpareruu noBeeHUs B CTPECCOBBIX CUTYyalusax Bam u3BecTHbI?
TemaTnka J0KJJ10B U 3CCe 1O TeMe:

- YrpaBieHrne KOH()INKTaMUA B OpTaHU3AINH;

- [loHATHE KOHMIMKT U €ro posib B OpraHu3aluy;

- KonduukTe B opranuzanusix;

- Metoabl npouaakTUKY KOHQIIMKTOB B OpraHU3aLUy;

- MoOOHHT U MEXIIMYHOCTHBIE KOH(QIIMKTHI B OpraHU3allHH;

- KoH(IUMKT- MEHEPKMEHT B OpraHU3alluK: CTPATErnu U TAKTUKH.

Case-stady

Keiic 1.

B npennokeHHON CUTyanuu BBIIECIUTE U IPOAHATU3APYNUTE CIEAYIOIIME dJIEMEHTHI U
(bakTopsl KOH(IUKTA:
* KOH(PJIUKTHYIO CUTYaIHIO
* 00BEKT KOH(DIUKTA
* IpeAMET KOH(IUKTa
* YYaCTHUKOB KOH(JIMKTA
* paHT ONMOHEHTOB
* cpeny KOH(IIUKTa
* iepexo KoH(pIuKTa U3 chepbl AeTOBBIX OTHOIIEHUH B INYHOCT HYIO cepy
* TMYHOCTHBIE 3JIEMEHTHI KOH(IUKTA.

Cutryanusa. lno cosemanue y HavyanbHuka IT-kommanuu. [logBoaunuck UTOTHM TPYIOBOTO
COpeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensm Ha mepBoe
MECTO MpETEeHJO0BaNA JeNapTaMEeHT HHTEUIeKTyalabHbIX 3HaHUM [T -kommanum. Bo3zpaxenus
ObUTM TOJNBKO y TJIABHOTO CHEIHAINCTa JernapTaMeHTa TNpoJax, COOOIIUBIIET0, YTO
MPOBEJICHHBIE UM Ha JHAX aHaJu3bl B JIEMAPTAMEHT WHTEIUICKTYAJIbHBIX 3HAHWUW BBISBUIIN
3aHIKEHHUE Ka4eCTBa IIPOTPaMM, PUIUHON KOTOPOTO MOXKET OBIThH INOO XaJaTHOE OTHOIIICHHUE K
pabore, OO HapymieHWE TPYIAOBOW IUCIHUIUIMHBEL. B CBSI3M ¢ STUM OH CYHTAeT, YTO
MPUCBauBAaTh AENAPTAMEHTY MHTEIUICKTYyaIbHBIX 3HAHHI MIEPBOE MECTO MOKA PAHO.

BricTymienue cnenpanucra ¢ JIenapTamMeHTa IMpPOAaXX BBI3BAJIO HETOJAOBAHUE Y CHELUAIIACTA
JernapTaMeHTa MHTEIUIEKTYalbHbIX 3HaHWi. «Kak BaM HE CTHIIHO, MCIIOJIB30BaTh CIIYKEOHOE
MOJIOKEHHUE I CBEJACHUS JIMYHBIX CUYCTOB». A KOMHCCHUM MOSICHUJIA. «CHELUAIIMCT C OTAela
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MPOJaK MOMPOCUIT HANKMCATh MPOrpaMMy JUIsl ero Oparta OecIuIaTHO, CHEUANIMCT JenapTaMeHTa
MHTEJUICKTYaJbHBIX 3HAHUI OTKazajics, HO MPEUIOKWI BHE pabodyee BpeMs IOMOYb €ro Opary.
Ho on ckazain, yto Opat He MOXKET CO MHOM BCTpeyaThCsl, Tak Kak y Hero Het BpemeHn» OH, Kak
BUINTE, 3alIOMHMJ ATOT CiIydail. Y Hac BCerja MOAXOJSAT ¢ OOJBIIOW OTBETCTBEHHOCTBIO K
HAIMCAHUM MPOTPaMM, U 5 JIUMYHO BCET/Ia IIPOBEPSIO.

Keiic 2.

B onHOM M3 oTAEneHMI CaHAaTOPHO- KYpPOPTHOTO YUPEKIEHUS YCTAHOBWJIMCH CIIOJKHBIE
OTHOILEHHUSI MEXAY HEepCOHAJIOM IPOTHBOIOJIOXKHBIX CMEH, 4YTO CTajJ0 IpOSIBIATHCI B
IIOCTOSIHHBIX ~ jkajo0ax Bpaded (HedopMaibHBIX JIMJAEPOB) IPOTHUBOIOJIOXKHBIX  CMEH
3aBefyouled otaeneHrueM. B 3Tux jkanobax aKkIEeHTUpOBAJIOCh BHHUMAaHME Ha IOCTOSHHOM
3aJiepKKe Bpadei, paboTaloNMX B MEPBYI0 CMEHY Ha CBOMX pabOYMX MECTax, YTO Hapyllaio
PEKUM NPOBETPUBAHUS TIOMEILEHU Nepe]l HayaloM paboThl BTOPOM CMEHBI.

[Tpoananu3upyiiTe ONMCaHHYIO CUTYallMIO HA MPEAMET BBISIBICHUS KOH(IMKTHBIX CUTYyaluM,
CIIO)KMBUIMXCS B JIAaHHOM COLIMAJIBbHOM B3aUMOJEHCTBUM M MPEAJIOKHUTE BapUaHThl MX
ycrpaHeHus. Ha kakom 3Tane pa3BUTHsI HAXOUTCS TaHHBIM KOHMIUKT?

Keiic 3.
3a COTpyZHMKOM A B  OpraHM3alldd CIblJa penyTalus YelOoBeKa, KOTOpBIH JIIOOUT
NepeKIaabIBaTh CBOIO padoTy Ha pyrux. OaHaxasl Ha padodeM CTojie cCoTpyAaHuka b ciydaitHo
OKa3aJcsi MOKYMEHT, KOTOPBIH IO MOPYYEHHIO HadallbHUKa OTHeNa JOJDKEH ObUT HMCHOIHUTH
corpynHuk A. Mexnay cotpyanukamu A u b pasropencs koHpaukT. [lo kakoMy MexaHU3MY
BO3HHUK KOH(MIMKT? Bblienure MHIUICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 4.

Ha n1r060M mpeanpusiTii ecTb Y4acTKH, Ha KOTOpPble paOOTHUKH MO pPa3HbIM MPUYMHAM HJYT
6e3 0coboro >xenanusl.

OpHaxkapl HauvalbHMIIA OTHENA, B KOTOpoM paloTasa coTpyAHuma A (KOJJIEKTUB B
OpraHu3aly ObUT MOJHOCTHIO YKEHCKHI), BEPHYBIINCH C IUIAHEPKH, COOOIIMIa € TOHOM, He
TEPISIIUM BO3PAKEHUHN, YTO OHA JOJKHA OYy/IeT 3aMeIIaTh 3a00JeBIIYI0 PAOOTHHILY B COCETHEM
noapasnenenun. CoTpynHunia A B TOM ke MaHepe OTKa3alach, MOTHUBHPYS TEM, UTO PEXKUM
paboTel Ha 3TOM AomkHOCTU ¢ 10 1o 19 yacos, a eil HyxHO 10 18 yacoB 3abupaTh pebeHKa U3
JETCKOTO cajJa, 0 YEM €€ HauaJbHUIlA XOPOILO 3HaJIA.

HavanpHuna otaena nonoxmia o0 oTkKaze pyKoBOAUTENIO opraHuzauuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAJM «HA KOBEP», M OHA PEIIUTEIbHO HAMpPaBMIIACh 3ALIUIIATHCS M OTCTAUBATh
cBoM wuHTepechl. He Bolias B KkaOuHET, OHa YBUJENa TJia3a YEIOBEKa, COBEPIIEHHO HE
coOupasIIerocss Ha Hee HanaaTh. [locie JOOpOKENaTENFHOTO MPUBETCTBUS PYKOBOAUTEIBHULIA
obpatunachk K COTPYAHHUIIE A CO CIEAYIOIMHUMH cloBaMu: <« TOHMMar, 4YTo y TeOs
yBaKuTeNbHas npuurMHa. Ho ThI Jydyie Apyrux 3Haellb TOT y4acTOK, Ha KOTOpoM paboTtaia
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcS Oyaer Henerko. S cumraro, 4To Thl TaM
CHpABUIIbCS Jydllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBAJIOCh HUYETO APYroro, Kak COrjiacuThCs.

JlaiiTe KOH(IUKTOIOIMYECKHA aHATN3 TIPUBEICHHON CTOPUH.

Keiic S.

Cayxammii ogHON aMepHKaHCKOW (UPMBI COBEpLIMJI OIIMOKY, KOTOpas MpuHecna (upme
yOBITOK B 5 MUJJIMOHOB J10ju1apoB. Korga ero BbI3Ban k cebe ynpaBistOIui, eMy ObLIO SICHO,
JUIS 4Yero: KOHEYHO, YTOOBl COOOIIMTH O ero yBoibHeHHMH. Ho ympamisromui cooOmmt
CIIy’)KallleMy O TMpPHHITOM pEIIEHUH IOBBICUTH €My 3apaboTHyro miary. Ciyxamuid ot
HEOXHJIAHHOCTH moTepsil Aap peud. OH HUKAaK HE MOT MOHATH CMBICH ychblmanHoro. Torna
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ynpapisitouil - nosiciw: - «Hazgeroch, 4ro Bhpeab Bbl He Oydere naenarb MOJOOHBIX
ormomHocTe. Ha ommOkax ydarcs. bynem cumtars, uto Bama ydyeba obomnuiace ¢pupme B 5
MJIH. JO0JUTapoB. MBI HE MOXEM IO3BOJIUTH cebe BBIOpachiBaTh 3a BOPOTa pPaOOTHUKOB, Ha
00y4eHHEe KOTOPhIX NOTPATHIIN TAKYIO CYMMY.

JaiiTe KOH()IUKTOIOTUYECKHUI aHAIIU3 TPUBEACHHOW UCTOPHH.

Keiic 6.
Opnaxnael I'enpu @opa, NpoxoAs MO CBOEMY 3aBOAY, YBHJAEI, YTO HECKOJIBKO padbodmx
YCTPOMJIMCH Ha IepeKyp npsmo noj tabauukoil «Kyputs 3ampenieHo». IlepBas Mblcib: Hano ux
Hakazarb — oiurpadosarb, yBoiuTh. Ho ®@opa mocrynun nnHade. OH mojomien K padoyum:
«3npasctByiiTe, g ['enpu Dopa, AMPEKTOP.»
OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSAMHU (M TIPU 3TOM y3HaB UX uMeHa), Dopj ckazan mapy
JOOpBIX CJIOB O paboTe MX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa nadky curaper: «[lompoOyiite
MOM — OHH IOJIYYILE.»
[Tocne Toro kak pabouue B3sUIM €0 CUrapeThl, OH JOOPOAYIIHO 3aMeTHI: «BOT TOJIBKO 3ps BbI
3/1ech Kypute: BUauTe Tabnuuky? /laBaiite oroiineM Tyna, — M yKaszajdl Ha MECTO KypEeHHs. —
ITpomy Bac, KypuTb BCeraa TOJIBKO TaM. 3[€Ch KYpPUTb OIIACHO, MOJKETE BBI3BATh II0XKap,
KOTOPBII BCEM HaM JOPOro 00OHAETCS.»
JlaiiTe KOH()IMKTOIOIrMYECKHI aHAIN3 IPUBEJCHHON HCTOPHH.

Keiic 7.

Mexny 3amecTuTeneM pPYKOBOIUTENS CpPEIHEr0 YPOBHA W JIMHEHHBIM PYKOBOAMTEIIEM
OCJIOXKHUJIMCh OTHOLLEHHUS B CBSI3U C TEM, YTO U3-3a HEYIOBICTBOPUTEIIBHBIX KOMMYHUKALIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3AIMKM BO3HUKIIA MIPEANIOCHUIKA CPhIBA BAXKHOTO
MEPOIIPUATHS.

3amecTUTENb PYKOBOJUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT oOmpejesieHue rpaduka u
OCYILECTBIIEHHE KOHTPOJIS 3a MPOBEJEHHEM MOJOOHBIX MEpONpUATHH, B Oecene ¢ JMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEW A0 YKAa3aHHOTO MEpONIPHATHS BBIACHSET, YTO CPOKH €ro
IPOBE/ICHUS JIMHEHHBIM PYKOBOJUTENEM HE yCTaHOBIEHBI. B xone 3Toii e Geceqpl TMHEHHBIN
PYKOBOAMTEIND MPEUIaracT CPOKU IPOBEICHUSI MEPOIIPUATHS, @ 3aMECTUTEIb BBICKA3BIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHEeWHBI pPYKOBOAWTENb B HMHHUIIMATUBHOM Oecele C pPYKOBOJIUTEIEM CPEAHETO YPOBHS
(CBOMM HETOCpEeAICTBEHHBIM HAdaJlbHUKOM), MPU3HAB B OOILIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyalluu, OOpaTWi BHHMaHH€ M Ha TO, YTO 3Ta CHUTyallMsl cCTaja CJEICTBUEM TOrO, 4TO
3aMEeCTHTENb AaKLUEHTUPOBAI BHUMAaHHWE Ha NMPHUOIMKAIOMIMXCS CPOKaxX MPOBEIEHUS yKa3aHHBIX
MEPOIIPUATHI Ha OYEPETHOM COBEIIAHNH.

PykoBoauTeNnb cpeHEro ypoBHS PEKOMEHI0BAJI CBOEMY MOJYUHEHHOMY 0oJjiee BHUMATEIBHO
CIIeIUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
10 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JIOJDKHOCTHBIMU JMIaMu. Ha ouepenHOM coBelaHuu
PYKOBOAMTENb CpeIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHE Ha
CJIOKUBILENCS CUTyaLUU.

[Ipoananm3upyiiTe NEUCTBUS BCEX YYACTHUKOB CIIOKUBIIEHCS CUTyalMH. SIBiseTcs 1M OHA
KoH(uuKkTOM? BbIsiBUTE B Hell KOHQIUMKTHBIE cuTyaruu. CHpOTHO3UPYHTE OTHOLICHHUS MEXIY
y4aCTHUKAMU CUTYallMU TOCTIe COBEIIaHMs. Y MECTHA Jiu ObUIa KpUTHKA HA COBELIaHUU?

Keiic 8.
[TpoBennTe KOHMIMKTOIOTUYESCKHI aHATTU3 CIICAYIONIEH CUTYalUu:
HauvanbHuK npuHAI Ha paboOTy COTPYIHHUKA B OJIHO M3 IMOJApa3JeleHUH, HE COIIacoBaB ITOT
BOIPOC C PYKOBOJHUTEIEM MAHHOTO MOJpPA3JeNeHus U 0e3 COOTBETCTBYIOIIEH MPOBEPKH €ro
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npodeccuoHaIbHON MOATOTOBKU. Bekope 0OHApYKUIIOCh, YTO BHOBb IPUHATHIA COTPYIHUK HE
CHOCOOEH BBIMOJHATH OOS3aHHOCTH MO JIOJDKHOCTH. PyKOBOAMTENh MOJpA3JEiCHUS B
CIIy’)KeOHOH 3alucKe JOKJIAAbIBaeT O MNpOo(EecCHOHANbHOM HENPUTrOJAHOCTH HOBHYKA M B
KaTeropu4yHoil Qopme Tpebyer ero yBoNbHEHHUS. MexXIy HadalbHUKOM H PYKOBOJIUTEIIEM
HOJpa3/IeJIeHUs] BOSHUK KOH(JIUKT.

Keiic 9.

[Ipoananu3upyiiTe MpeAJIOKCHHYIO CUTYaIlMI0 ¢ TOYKHM 3peHHs TMHAMUKH KoH(pmukra. Kakue
NEepUOAbI U 3Tallbl pa3BUTUs KOHIMKTa Bl MokeTe B Hell BBIAEIUTH?

OTOT ciayyail mpou3olen Ha Kageape 0JHOro By3a, Ky/a [0 pacipeIeIeHUIO I10CIe OKOHYaHUs
TOTO K€ MHCTUTYTa ObLIa MpUHATa MoJonoi crenuanuct Jlsnuua. OHa OBICTPO OCBOMIACH C
JOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIAa ceOsl BIIOJIHE YBEPEHHO, TeM Ooiiee uto Onaromaps
CBOEMY OOIIUTENHOMY XapakTepy Oblla 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeqyronMM Kadeapold YMHOBBIM yCTaHOBUTH Xopoume oTHomeHus: Jismuna He cmoria. OH
SIBHO HE 0J00pSJ MOCTOSHHBIE OTIyYkH JIsSUIMHOM, OeCKOHEYHBbIE Pa3rOBOPHI HA IMOCTOPOHHUE
TEMBI, KOTOPBIE OHA 3aTeBaJla C COTpYIHUKaMH Kadeapel, ee Hepabouee HacTpoeHue. [1oHIB, 4TO
XOpOIIIEro OTHOLIEHUS YMHOBa €il He noOuThes, JIsmmHa pe3ko M3MEeHHWa CBOE IMOBEJICHUE.
Ecin paHplie oHa XOpoLIO JM, IUIOXO JM, HO BBIIOJHSJIA PACIOPSDKEHUS 3aBEAYIOLIETO
kadenpoi, To Tenmepb OrpaHUYMIIa O0bEM CBOEH pabOThl TEM MHUHHUMYMOM, KOTOPBIH OBLI
HEoOXoauM, YTOOBI TpOAEpXKaThCs Ha Kadeape, MPOSBHB TIPH OSTOM HEAIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHWe TPYIOBOrO  3aKoHOjAaTenbcTBa. Ilonmb3yschk
MPUBUIICTUAMHA MOJIOAOTO CIICUAIMCTA, OHA OTKAa3bIBAJIaCh PYKOBOJUTH HpaKTHKOﬁ CTYACHTOB,
TpeboBaia mepecMoTpa y4eOHBIX MJIAaHOB, CChUTAsICh HA TIOJIOKEHUE O BBICIHICH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUI, OTKa3anach OT MPENoaBaHus U Beja J1JabopaTopHbIe
Y IPaKTUYECKUE 3aHATUS.

Opuum cioBoM, JIsmMHA OTKPOBEHHO MPOBOLMpPOBaia YMHOBA Ha KOH(JIUKTHI, U OH LIEN Ha
HUX, CUUTAsl HUXKE CBOETO JOCTOMHCTBA HE MPHUHSATH BBI30OB, TEM 0OJIee, UTO JPYTrOro BBIXOJA U3
CO3/aBILIETOCs MOJIOKEHUS U HE BUET.

PemnrensHOCTE M «cMmenocTb» JIANMHOM CHHUCKanM €d MONyJsSPHOCTh CPEAH MOJIOMBIX
CHEIHMAJINCTOB JaXke 3a mpeaenamMu Kadeapbl, HE TOBOPSI YK€ O TOM, YTO JAPYTUE€ aCCUCTEHTHI
SBHO OpUEHTUpOBaNKCh Ha JIsmuHy. PacctanoBKa cuil ckiia/ibIBajgach HE B MOJIb3Y 3aBEIYIOLIETO
Kadeapoi.

[locne HEKOTOpPBIX pa3MBIIUIEHHWH YMHOB pe3KO HM3MEHMJI CTpareruto mnoseneHus. Ha
ouepeHOM 3acelaHuu Kadeapsl nocie TpeOoBaHus JIsMHON CHATH C Hee 4yacThb y4eOHOM
Harpy3ku YMHOB, K yJMBIIEHHIO BCE€ COTPYJHUKOB, HE TOJHKO HE BBIPA3WJl BO3MYILIEHHE, HO
OXOTHO TIOIIeNI €d Ha BCTpCUyYy, CKa3aB JIUIb, YTO ITOCKOJIBKY 3TH 4YaChbl BCC PAaBHO HYXHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4acTh HAarpy3ku JISUIMHOM, a ocTaBIIMECs Yachl MPUIETCS
pacnpeaenuTh MeX]y OCTAIbHBIMU COTPYAHUKaMH Kadeapsl.

Korna B cnenyromuii pa3 oJJHOM U3 aCCUCTEHTOK Kadeaphl MPHUIILIIOCH €XaTh BMeCTO JISAInHOM B
KOMAaHJIUPOBKY, YJIWBIICHHE COTPYIHHUKOB CMEHUJIOCh BO3MYIICHHEM. YMHOBAa OOBHHSIU B
C1a00XapakTEePHOCTH, YPE3MEPHOM TEPNUMOCTH, HO BMeCT€ C TEM, HEIOBOJLCTBO
BBICKA3bIBAJIOCh U B aApe€C JIsmmHOM. ACCI/ICTCHTKI/I, KOTOPBIC TCIICPh YMUTAIW 3a HEC JICKIUH U
BENIM  JIOTIOJHUTENbHBIE  TMPAKTUUYECKUE  3aHSATHUS  CMEHUJIM  CUMIIATUIO Ha  SIBHYIO
He00poKenaTeIbHOCTh. JIsmnHa pacTepssiach, TAKOTO IIOBOPOTA COOBITHUI OHA HE Okujiaa. Bee
€C Kallpu3bl U MPCETCH3HUU TOTYAC KC YHAOBJICTBOPAIUCH. O wHeil cramu TOBOpUTH, YTO OHa
MOJIb3YETCSl MATKOCTHIO M TEPNUMOCTHIO YMHOBA, UYTOOBI JOOUTHCS OCOOOTO IMOJIOKEHHS Ha
Kagenpe.

boutbie mountarenu JlsmmHOM OTBEpHYIMCh OT Hee. OHa pacTepsijia CBOK MOMYJISPHOCTH U
npuobpena BparoB. [lockonbky JIsnnHa mpuBbIKiIa OBITH B LIEHTPE BHUMAaHHMS U BBI3BIBATh
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BOCXHUIIEHUE OKPYXKAIOIINX, aTMOC(epa HEeA0OpOKenaTeIbHOCTH, CIOXKUBIIASICS BOKPYT HEe Ha
Kadezape, cTana Ka3arbcs HeBbHIHOCUMOW. OHa Havaja BeCTH ce0s 3aHOCUYMBO U Tpy0o0, YeM elle
00JIbIIIe BOCCTAHOBUJIA IPOTUB CE0s KOJIJICKTHUB.

Yepes HekoTopoe Bpemst JIsiiHa BEIHY)X/IeHA Oblia MOAATh 3asBiIeHHE 00 YBOJbHEHUU. Y MHOB
peIny BbIACpKATh XapaKTep [0 KOHIIA M CTaJl yroBapuBaTh JISIMHY OCTaThCs, CCHINAsACH HA TO,
4YTO HE MMEET IpaBa yBOJUTb MOJOJOrO CIELUUAINCTA J0 HCTEUEHHUS TPEXJIETHETO CpoKa
pabotsl. Torna Jlanuna oOpatunach K JeKaHy W A0OWIach paspeuieHus Ha yBojbHeHue. [locne
ee yxoma kadenpa B3JOXHYIAa C OOJErd4eHHEM W MEXIy COTPYIHHUKAMH M 3aBEAYIOIIUM
BOCCTAaHOBUJIMCH MPEKHUE OTHOIICHHUS.

Keiic 10.

[lonuuHeHHBIH UTHOpUpPYET Bamim coBeThl M yka3zaHus, J€JaeT BCe MO-CBOEMY, HE oOpariast
BHUMaHMs Ha 3aMEYaHus, He MCIpaBJisAisi TOro, HA YTO BBl eMy ykasbiBaere. Kak Bbl Oynere
[OCTYNAaTh C 3TUM MOJYMHEHHBIM B JajbHeimeM? 1 k kakoMy THIly KOHQIJIMKTa MOKHO OTHECTH
JAHHYIO CUTYalHIo?

A. Pazo0paBmmcy B MOTHBAxX yIOpCTBa M BUAS UX HECOCTOSATEIBHOCTH, IPUMEHIO OOBIYHBIE
aIMMHHMCTPaTUBHBIE MEPHI HAKA3aHUS.
b. B untepecax niena nocraparoch BbI3BaTh €0 HA OTKPOBEHHBIN Pa3roBOp, MONBITAIOCh HAWTHU C
HUM OOLIMI A3bIK, HACTPOUTD Ha JICJIOBON KOHTAKT.
B. OOparych K aKkTUBY KOJJICKTHBA — IYCTh 0OpaTSIT BHUMaHHUE Ha
€ro HeMpaBUIIbHOE MOBEAECHUE U IPUMEHST MEpPbI 0OLIECTBEHHOI'O BO3/AEHCTBHSL.
I'. TTombITaroCh pazodpaThCs B TOM, HE JIETIAI0 JIM 51 caM OMIMOOK BO B3aMMOOTHOIIICHUSIX C ATUM
MOIYMHEHHBIM, IIOTOM PEIlly, KaK MOCTYIHTb.
Keiic 11. [TonunHeHHBIN BTOPOIl pa3 HE BBHIOJIHWI Ballle 3aJIaHUE B CPOK, XOTsI 0OeIai 1 1aBaj
CJIOBO, YTO MOJI0O0HOTO ciyyast Oojibllle He MOBTOpUThCS. K KakoMy THUIy KOHQIMKTa MOKHO
OTHECTH JaHHYIO0 cuTyanuto? Kak Obl Bbl mocTynuin?
A. Jloxxnych, BBIIIOJHEHUS 3a/llaHus, a 3aTEM CYpPOBO IIOIOBOPHO HAeAWHE, NPEAYIpPEIuB B
MOCJIEHUIN pa3.
b. He noxxmpasce BBINOJHEHUS 3aJaHUs, IIOTOBOPK0 C HUM O IPHUYMHAX MOBTOPHOTO CpbIBA,
00BIOChH, BBITIOJTHEHUS 3a/1aHNUs, HAKaXy 3a CPbIB PyOJsIeM.
B. ITocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJJICKTHBE, KaK MOCTYIUTh C HAPYIIUTEIIEM.
Ecnn takoro paboTHHMKa HET, BBIHECY BOINPOC O HEIMCUUIUIMHUPOBAHHOCTH pPAaOOTHHMKA Ha
coOpaHHe KOJJIEKTHUBA.
I'. He noxunasch BBIMOJHEHUS 3aJjaHMsl, TIepejaM BOIPOC O HaKa3aHUHM pabOTHHKA Ha pelleHne
aKTHUBA.

Keiic 12.

B onHol ¢upMme nexXypHBI aAMUHUCTPATOP U3 YMCIA JIMHEHHBIX PYKOBOIMTEIEH JOJIOXKUI
CiIy’keOHOM 3amuCKOil pyKOBOJACTBY (PHPMOIl O MPOOJIEMHBIX CUTYyallUsX, UMEBIIUX MECTO BO
B3aMMOJEMCTBUM IE€pCOHANa C KiMeHTaMu. OLEHUTE NEHCTBUS JAEKYPHOTO aJIMUHHUCTpATOpa
IPU CIAEAYIOMIMX YTOUHSIOMIUX O0CTOATEIbCTBAX:

1. CriopHbIe BOMIPOCHI ¢ KIIMEHTaMH ObLIN pa3pelieHbl Ha MecTe.

2. durypantamMu B CIy)KEOHOW 3amuicKe OBUTM COTPYAHUKH UYKOTO IOJPA3JACICHUS IO
OTHOILIEHHUIO K JAEKYPHOMY.

3. JIexXypHBI HE MOCTaBWJI B MU3BECTHOCTH CBOErO KOJUIETY — PYKOBOJHWTENS COCEIHETO

MOJpa3JIeNIeHus], COTPYAHUKH KOTOPOTO (PUTypHUPOBAIU B CIYXKEeOHOW 3aIUCKe.
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MeToanuyeckue yKazaHust

AHanu3 KoHIMKTa BKJIIOYAeT B ceOs BBISBICHHE KaK MUHUMYM CJIEIYIOIINX BOPOCOB:

* YYaCTHHUKH: KTO KOH()JIMKTYET, 4TO OHH 3a JIOAU?

* KaKOBBI UX TpeOOBaHUA APYT K APYyry?

* KAKOBa UX MOTHUBAIIMS: 3a4EM UM BCE 3TO HYKHO M HACKOJIbKO 3TO BaXKHO?

* KAKMMH pecypcaMu, HeOOXOAUMBIMU JJIsl JOCTHKEHHUS LIE€IH, OHU pacrojarair?

Ha ocHoBe mpoBeseHHOro aHaidM3a NPUHUMAETCS PEIICHHE O CIoco0e pa3pelieHus
KOH(JIMKTA U MPOU3BOJIUTCS IMOCIEAOBaTeIbHAs peaau3alus U30paHHOW CTpaTeruu BILIOTH /10
€ro 3aBepIICHUS.

Agcrpanuiickue koHdnukronoru X. Kopuenuyc u 1. delip npemnoxunu 3¢ hekTUBHbBIN
METOAMYECKUI TPUEM aHajn3a KOHPIUKTHONW CUTYaIlH - COCTaBIIEHHE KapThl KOH(INKTA (pHC.
8.5).

Kapma kongauxma - 310 rpaduyueckoe H300paKEHHE JIIEMEHTOB KOH(MIMKTHOTO
CTOJIKHOBEHHUSI C yKa3aHUEM MpoOiieMbl, TpeOyIoIIed pernieHus, KOHCTaTalueld HWHTEPECOB U
oraceHuii cTopoH. B mpomecce ee cocraBieHus: yerye HOpMyTUPYIOTCS MPOOJIEMBI U TIO3UIIUU
Y4aCTHUKOB.

Pexomenryercsi IpUMEHATh KapTy KOH(IIMKTA B CISAYIOMNX CIyqasx:

1) uCHonp30BaHUE CAMOCTOATEIBHO COCTABIEHHBIX KapT MpH aHajdu3e KOHQIHUKTA
(momoraet 000CHOBaHHO BBIOPATH CTPATETHIO NATBHEHIINX JEHCTBUN);

2) WCMONb30BaHHE KapT, COCTABJICHHBIX INPU TOCPEIHUYECTBE, ISl MOATOTOBKHU
CTpaTeTUH pa3peuieHns KOH(INKTA;

3) ucnonb30BaHHME KapT, COCTAaBJIEHHBIX B IPOLIECCE IIEPEroBOPOB, B KOTOPOM
NPUHUMAIOT Y9aCTHE BCE ONMIMOHEHTHI (TOMOTAeT HaJaKUBATh KOHCTPYKTHBHOE B3aUMOJICHCTBUE
MEXy HUMH, PaCIoJIaraeT K COTpyJHHYECTBY).

Y4acTHuk KoHpnukra
MorpebHocTH
Onacexuns

Mpeamert (npuynHa)
KOHGNUKTa

NMotpebHocTyn
Onacexust

BUHADBUQ
niooHgad.Lloy

YyactHuk koHpnukra
BINUDHON NVHLOBhA

YyactHuk KoHGrvkTa
NotpebHocT
Onacexms

Puc. 6. Kapra kondaukra

Kapra xoH}nuKTa cocTaBisercs B TpU dTarna.

Oman 1. Onpedenenue npeomema xoughauxma. Onuimmre mpoOIeMy B OOIMHUX dYepTax.
W3-3a 4yero BO3HUK CIIOp, O MOBOJIY YEro BHICKA3BIBAIHCH pa3Hble MHeHUsA? He Hamo rimy0oko
BJIaBaThCsl B POOJIEMY WIM HaXOJUTh BHIXOA. ONMUIINTE, YTO SBISETCS MPEAMETOM KOH(DIIMKTA,
HE YTO HANO JIeJaTh, a YTO SBISETCS «I0JIOKOM pazmopay». [Ipeamer moxker ObITh He onuH. Ha
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KOKIABIA TpeaMeT JIydllle COCTaBIIATH OTIEIbHYIO KapTy, €ClId He YAalloCh COIJIacoBaTh
HO3ULUH.

Oman 2. OnpedeneHue ONNOHEHMOS, BOBIEUEHHbIX 8 KOH@IuKm. Pemmre, KTO SBIsSETCS
[JIaBHBIMU CTOpoHamMHu B KoH(pmukTe. CocTaBbTe CHUCOK AeicTByromux Jmi. Ecim rpymma
UMEET OJJHOPOJIHbIE TpeOOoBaHusl, HOTPEOHOCTH, €€ Ha KapTe MO>KHO ONpPEAENUTh KaK OHO JIHIIO.
JaiiTe KaxXaoMy W3 YYacCTHUKOB KOH(QIIMKTAa Kakoe-Tnbo Becenoe (HM B KOEM cliydae
HEOOUHOE) OIpe/eleHne, KOTOpOe MOJYEPKHET UX CHIIbHBbIE CTOPOHBI UM HMX IO3UTHBHBIC
HaMEpPEeHHS B TOM KOH(DIIHKTE.

Hapucyiite BOkpyr mnpoOieMbl M OCHOBHBIX YYAaCTHHKOB 3aMKHYTYIO KPHBYIO U
0003HauybTE, TINE, B KAKOM OpPraHM3allMOHHOM M COLMAJIBHOM IPOCTPAHCTBE IMPOUCXOAUT
KOH(IHKT (B OTIENE, MEXKAY OTAeTIaMH, MEKIY PYKOBOJICTBOM U MOJIYMHEHHBIMU, TPO(HCOI030M
U aJMUHUCTpauue u 1.4.). Onpeaenure U 0003Ha4YbTE, B KAKMX OM3HEC-NPOLIECCAX YUACTBYIOT
KOH(JIMKTYIOIINE CTOPOHBI, KaKue IIeNId U 337a4i UMH PEIIatoTCsl.

Hopucyiite (mpy MHAUBUIYAIPHOM aHAJIM3€ U MPU HEOOXOIUMOCTH) BOKPYT OCHOBHBIX
YY4aCTHUKOB HECKOJIBKO OCHOBHBIX «IIOJJICPKUBAIOIINX» MM «COUYYBCTBYIOIIMX» y4aCTHUKOB,
KOTOpBIE HAXO/ATCSI C OCHOBHBIMU YYaCTHUKAMHU B JIPYKECKUX OTHOLIEHUSX.

Oman 3. OnpedeneHue NOOIUHHBIX UHMEPECO8 ONNOHEHMO4. 3ajada TPEThero HTama -
BBISICHUTH MOTHBAIMIO, CTOSIIYIO 32 TO3HIMSMH OINIMOHEHTOB. Heo0XoauMo mepednciuTh
NOTPEOHOCTH U OMAacCeHMs KaXA0ro ydacTHUuka. Tak ¢GopMUpYIOTCS BO3MOKHOCTH JJIsL CO3aHUS
00JIbIIEr0 KOJIMYECTBA B3AUMOBBITO/IHBIX PEILICHUH.

Opna u Ta e NoTpeOHOCTh MOXKET OTHOCUTHCSI K HECKOJIBKHM I KO BCEM yYaCTHHKAM.
Torga oHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH HHTepecoB. He myraiite
NOTpeOHOCTH ¢ MO3ULUsAMHU!

[TpenmeTom omaceHuii yacto ObIBAIOT (u3HUecKas 0€30MacHOCTb, (PHAHCOBBIE TIOTEPH,
NOTEps WICHCTBA B TPYIIIE, NOTEPSI KOHTPOJISI U BJIACTH, HEXKEJIAHNE NIONAJaTh B 3aBUCUMOCTb OT
KOro-1100, oTepsi yBaXKEHUsI, OCY)KJIEHUE, YHI)KEHUE, YTpaTa BO3MOXXHOCTU pealn30BaTh ce0s
U T.JI.

Jnsg Ttoro 4troObl W3BJIEYbL MAKCUMyM TMOJb3bl M3 COCTaBICHHUS KapThl KOH(IIMKTA,
o0OpaTuTe BHUMaHHE Ha CJIeyIolie peKOMEHIalHuU:

* UIUTE HOBYIO MH(POPMAIUIO, HOBOE ITIOHUMaHUE;

* HIIUTE OOIIYIO «TOYKY OMOPBI» - 00IIMe NOTPEOHOCTH UM HHTEPECHI;

* UIUTE OOIIYI0 TOUKY 3PEHHUS, pa3AesieMyl0 BCEMH YUaCTHUKaMH;

* COBMEUIAlTe pa3jMyYHbIE LIEHHOCTH B NepcnekTuBe. Kakue LIEHHOCTH W UIEH MOTYT
CTaTh YaCThIO OOIIMX B3IJIS/I0B, HOCKOJIBKY OHU Ba)KHBI /711 OTHOM U3 CTOPOH?

* MINUTE CKPBITHIE YCTPEMJICHMs, TaKkue, Kak HHIUBUAyaJbHbIE OJyiara, Imojiydyacmble
OJIHOI CTOPOHOM MPH ONPEIEICHHBIX BapHaHTaX PEIICHMUS;

* puMTe HauboJee TPyAHbIE YyYacTKH, TpeOYIOIINe HEOTIOKHOTO BHUMAaHMS,

* UIUTE U CTUMYIUPYHTE MPEANOCHUTKYA BHIMTPHILIA JIJIS BCEX;

* IpeAJsIaraiTe BapuaHThl PELICHMS], BKJIFOUAOLIUE 3JIEMEHTBI BBIMTPBIIA IS BCEX.

Keiic 13
«POJIb PYKOBOJAUTEJIA B CUTYALINUN KOH®JINKTA»

Meroanyeckue ykasaHus
PykoBonurenu B cpenneMm tpaTaT 20% CBOEro BPEMEHM Ha pa3pellEHUE Pa3IudHOIO
pona KOH(QIMKTOB. B ycloBHsAX KpH3Kca OpraHu3aliM, yrpo3bl 0aHKPOTCTBA, KOT/1a BO3HUKAET
CUTyallls TOBBIIICHHON KOH(DIMKTHOCTH, PYKOBOIUTENSM OCOOCHHO TPYAHO HAMTH BepHOE
pemeHne. Yame BCero pyKOBOAMTENN HCIIONB3YIOT YIPOIIEHHYIO MOJECIb YIPaBICHUE
KoH(uKTOM. Ee cyTh:
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* OTCYTCTBUE HAIIPABJIEHHOCTH Ha COTPYIHUYECTBO;

* MO{YEPKUBAHUE PA3NIUYHA, ITHOPUPOBAHUE OOIMX TOUYECK 3PECHUS;

* CTaBKa Ha «MOpPAJIbHBIA pasrpoM» WIN YCTPAaHEHHWE IPOTUBHHUKA («BBIMIPHILLI-
IPOUTPHILY);

* [IOJIAPHOCTD B OLIEHKE OJJHUX M TeX e (PaKTOB.

B HEKOTOPBIX OpraHu3anusax Ja)xe BBEJICHBI «3alpeThh» Ha KOH(PIUKTHBIC CUTYalllH, YTO
CHelManbHO OrOBAPHBAETCS B MpaBWIaX, PErIAMEHTHPYIOLUX IOBEIEHUE COTPYIHUKOB
opraHuszanuu. B pesynbrare pazpplBarOTCS KOHTAKThl, CUTYalUsl BBIXOJUT M3-TI0J KOHTPOJIA.
BMmecte ¢ TeM MUpPOBOH ONBIT CBUJETEILCTBYET O TOM, YTO MMEHHO KOHQIMKTHBIE CUTyalluu
MOTYT SBJIATbCS TOUKAMH POCTA U Pa3BUTUS OpraHU3alUU, MOT'YT JaTh CYILECTBEHHBIM TOIYOK
U1 (OPMUPOBAHUS B HEH HOBBIX OTHOILIEHHH.

OpHako ans peanu3aluy 3TOH BakHOW (YyHKIMHM KOH(IMKTOB TpeOyIOTCS JBa
CYIIECTBEHHBIX YCIOBHS:

BO-TICPBBIX, M3MEHEHHE OTHOIICHHUS PYKOBOAMUTENS K KOH(MIMKTaM, (hopMupOBaHHE
HO3UTHUBHOTO OTHOILEHHSI K HUM U YMEHUS «BUAETH» B KOHQIIMKTAaX KOHCTPYKTHBHOE HAYalo;

BO-BTOPBIX, (DOPMUPOBAHHE y PYKOBOJUTENS YMEHHS aHAIU3UPOBATh KOH(IMKTHBIC
CUTYalluH, YIPABIATh UMH, 00OTalleHue «perepTyapa» TEXHOJIOTUI pa3pelieHns KOHPIUKTOB.

Kondmukronoruss peKkoMeHAYeT KOHCTPYKTHBHYIO MOJEJb IOBEACHUS PYKOBOIMTEIS,
CYTh KOTOPOH COCTOMT B TOM, YTOOBI NMPUBECTH KOH(MIMKTYIOIIME CTOPOHBI K COBMECTHOMY
o0cyxeHuI0 TpoOsieMbl. PykoBouTENb IPH 3TOM:

* BBICTYHaeT B KayecTBE OpraHu3aTopa Juajora, JIEMOHCTPUpPYs He clabocTb, a
HEarpecCUBHOCTh HAMEPEHHI, KeCT J0OPOii BOJIH;

* NIpeIOCTaBIsIET KOHQIMKTYIOIUM CTOPOHAM BO3MOYKHOCTh CIIOKOMHO 0O0CHOBAaTh CBOU
MPETEH3UH, CIOCOOBI pa3pelIeHts] IPeAMETa CIIopa U JKEIaeMOro KOHEUHOT O pe3yJsIbTaTa;

* (opmynupyeT mnpaBa KOH(DIMKTYIOIIMX CTOPOH, OIpENeNsieT IOMyCTUMBbIE (OPMbI
MOBE/ICHUS.

Bonpekn TpaaulMOHHOMY MHEHHUIO O TNPEANOYTUTENBHOCTH <(OKECTKUX» pelleHHH B
YIPaBICHYECKONW JAESITEIbHOCTH COTPYJHUYECTBO JaeT IIaHC HAWTH B XoJe JAMCKYCCUU
CIOCOOCTBYIOIIME BBIXOY U3 TYIHUKA PEIICHUS.

OcHOBHBIE MTOJIOKEHUS 3TUKH YIPABIIEHUS, KYJIbTYpPhl YIIPABIEHUYECKOTO TPY/Ja CBOAATCA
K CIEAYIOLINM ITOAXOAAM:

* PYKOBOJIUTEND NMPU3BaH ObITh YIPABIAIOIIMM, IOJAralOIIUMCS HE Ha CBOIO BJIACTh, a Ha
nomo1s 1 KOITOIlepannio MOAYMHEHHBIX; OH HE MILET «KO3JIa OTITYILEHUS», a TOKA3bIBAET, KaK
HaJ0 C/IeTaTh;

* OT pYKOBOIUTENs TpedyeTcs YBEpeHHOCTh B cebe W CcBoeM Ou3Hece, KoTopas
JEMOHCTPHUPYET €ro CIOCOOHOCTh BJIa/IeTh CUTYaI[Mel B JIIOOBIX YCIOBHSIX;

* OrpOMHOE 3HAau€HHE MMEET CHOCOOHOCTh LEHUTh BpeMs  MOJYUHEHHBIX.
HenpousBogutenbHble 3aTpaTbl BpeMEHM KakK CBOEro, Tak M MOJYMHEHHBIX - CHUTHAl
HEYJIOBJIIETBOPUTEIBLHOTO CTUJISI PyKOBOJICTBA;

* PYKOBOJAUTENH 00s13aH CBOEBPEMEHHO MH(OPMHUPOBATH MOJYMHEHHBIX O HEJOCTaTKaxX B
ux pabote, OBITh CIIOCOOHBIM BBICIYIIMBATh U YYUTHIBATh 3aMEUaHHUsl O CBOMX HEIOCTATKaX.
Henb3st KpUTHKOBAThH pajii KPUTHKH;

* CTPOrocTh, TpeOOBATEIbHOCTh K IMOJYMHEHHBIM BCETJAa JOJDKHA OBITh OOOCHOBAHA;
HEraTHBHOM OLIEHKE O/IBEpraeTcs He JINYHOCTh, a TOT MJIM MHOM IIpOMax YelloBEeKa;

* BOKHBIE KQUeCTBAa PYKOBOJUTEIIS - BEXKIIMBOCTh, TAKTHYHOCTh. KaX1pIil uesnoBek Bceraa
BHYTPEHHE MPOTECTYET IPOTUB I'PYOOCTH; IPHUKa3bl HY’KHO OTAABaTh B BEKIUBON (OpME;

* BOKHO KaK YMEHHE TOBOPUTH, TAK U YMEHHUE CIYIIATh, U3J1araTb CBOM MBICIH KPAaTKO U
YEeTKO; BAaXXHO JaTh 4YEJIOBEKY BO3MOXKHOCTh BBITOBOPUTBCS, CHSATh IICHUXOJOIMUYECKOE
HaIpsHKEeHUE;
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* HEIIPEMEHHOE YCJIOBHUE yCIIeXa PyKOBOJUTEIA - 3HATh M U3y4aTb CBOUX IOJAYMHEHHBIX,
HPOSIBIATH 3200Ty 00 MX MOTPEOHOCTSIX U MpodIeMax.

Hcxoanbie JaHHbIE H OCTAHOBKA 32124

[Ipoutute u oOaymaiiTe ABa WHTEPBBIO C TEHEPAIBHBIMH IHPEKTOPAMU KPYITHBIX
opranuszanuil. OTBETbTE HE CIEAYIOUINE BOIPOCHI:

1. MoXHO 1M caenaTh KaKHe-TO BBIBOJBI OTHOCHUTENBHO CTAOMJIBHOCTH M ycCIieXa B
JEATEIIBHOCTH JTaHHBIX OPraHU3alui?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3pany d3P(PEeKTUBHBIX U MPOHECCHOHATBEHO
MPUTOIHBIX pyKoBoauTeNnel? OOOCHYITE CBOM BBIBOJIBI. Y K&KUTE PE3€PBHI yCIlexa, KOTOPhIE HE
UCIOJIb3YIOTCSL HU TEM, HU JIPYTUM.

3. Kak ObITb, €ciii ¢ BaMH psiioM paboTaeT yesloBeK, KOTOPhI HENPUSATEH BaM CBOUMH
MaHepaMu, BHEIIHUM BUJIOM, IPUBBIYKaMU?

4. Kak NOoKHBI BeCTH ce0s NOJUYMHEHHbIE, YTOObI HE MPOBOLUPOBATH KOHQUIUKTHI CO
CBOMM II€PBBIM PYKOBOJIUTEIIEM?

5. Kakue HaO01eHUs U BBIBOJIBI BBl MOIJIM OBl ellie 100aBUTh K 0OCYKACHUIO JaHHBIX
UHTEPBbHIO?

HNHTEPBBIO ¢ TeHepaJbHbIM JupeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bl Haxogute BbIXOJ W3 KOH(MJIMKTOB BHYTpH Barmei
opranu3anuu’?

OtBer: Sl He coOMparOCh TPATUTH BpPEMsI Ha PElICHNE KOH(IUKTOB.

Bonpoc: Kak cknaapiBarorcs Bamm oTHOIIEHUS C TIOAYUHEHHBIMU?

OtBer: 5l OCTOSIHHO MM TOBOPIO, YTO OHM IJIOXME PAOOTHUKHU; y HAacC HET KaJpoB; y
MEHsI HET IOMOIIHUKOB; MHE IPUXOJUTCS paboTaTh CaMOMY 3a Bac.

HNHTepBbIO € reHepalbHBIM JUPEKTOPOM Nt 2

Bomnpoc: ITouemy Bbl yBonmiau cBoero 3amMecturens?

Oteet: Brl moHnMaeTte, OH C caMoro Hauajaa MEHsI OY€Hb pa3apaxan!

Bonpoc: Yem on Bac pasnpaxan?

OtBer: Mens pasapaxkano B HeM Bce! Eciam Obl Bl BHIENH, KaK OH MbET Kode, Kak
pa3BopaunBaeT KOH(ETHI, Kak MypIuT Oymaxkkamu! S ero yBosui, HIUEro He CKa3as.

Bonpoc: Ko B Bameit pupme, kpome Bac, npunumaer perieHus?

OrtBet: Bcee pemenus npunumaro !

BbiBoa aBTOpa MHTepPBbIO. PaOOTHUKM COBPEMEHHBIX POCCHUMCKUX NPEINPUSITUA HE
3alllMIICHBl HU B JINYHOCTHOM IUIaHE, HU B 3aKOHOJATeNbHOM. OHM B IOJIHOM BJIACTH NEPBBIX
pyKoBoAUTENEH, HE 00YUEHHBIX KYJIbTYpE YIPaBIEHYECKOrO TPpyAa.

TecThI AJI1 OLEHKHN OCTATOYHBIX 3HAHUK

1. To, u3-3a 4yero Bo3HUKAET KOHPIUKT — 3TO:

a) MOTHUBBI KOH(IIUKTA;

0) MO3UIHMU KOH(DIUKTYIOIIMX CTOPOH;

B) npeaMeT KOH(IIMKTA,

r) CTOPOHBI KOH(INKTA;

1) 00pa3 KOH(GIUKTHON CUTYaIlUH.

2. O06pa3 KOH(PIMKTHON CUTYAITUH — ITO:

a) TO, U3-32 Yero BO3HUKAET KOH(IIUKT;

0) CyOBEKTUBHOE OTPa)KEHHE B CO3HAHUU CYOBEKTOB KOH(IUKTHOM
B3aUMOJICHCTBHS ITpeIMeTa KOH(IINKTA;

B) WCTHHHBIE BHYTPEHHUE MOOYAUTEIBHBIE CHIIbI, TOATATKUBAIOLIHIE
CyOBEKT COLIMAIBHOTO B3aUMOIEHCTBHSI K KOHQIIMKTY;

r) TO, O YeM 3aSIBJISIIOT JPYT APYTy KOH(PIUKTYIOIIUE CTOPOHBI,
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1) CyOBEKTHBHOE OTPAKCHUE B CO3HAHWU CYOBEKTOB KOH(MIMKTHON
B3aMMOJICHCTBHS 1IeJIeH KOH(IIUKTA.
3. Nuaummnest — 3to:
a) CTeUCHHUE OOCTOSATEIBCTB, SIBJISTFOIIUXCS TIOBOJAOM JJIsI KOH(IINKTA;
0) WMCTUHHAS MPUYNHA KOH(DIUKTA;
B) HAKOMUBIIHMECS MPOTUBOPEUUS, CBI3aHHBIC C ACSITEILHOCTHIO

CYOBEKTOB COIIMAIBHOTO B3aUMO/ICHCTBHUS, KOTOPBIE CO3/A0T MIOYBY IS
peaIbHOro MPOTUBOOOPCTBA MEXKTY HUMU;

r) TO, U3-32 YEro BO3HUKAET KOH(IIHKT;

1) HE00X0IMMOE yCIOBHE KOH(DIIUKTA.

4, CrtopoHbl KOH(IUKTAa — 3TO:

a) CYOBCKTBI COIMATTLHOTO B3aUMOJICHCTBHS, HAXOIAIIUECS B COCTOSTHIMH KOH(DIIUKTA WIIN
MOJICP>KUBAIOIIHUE (IBHO WM HESBHO) KOH(DIUKTYIOIIHX;

0) TOJIBKO CYOBEKTHI COITMATBHOTO B3aUMOICHCTBHSI, HAXOISIINECS B

COCTOSTHUU KOH(JIUKTA;

B) KOHKPETHBIC JINYHOCTH, HAXOISIINECS B COCTOSIHUM KOH(IIUKTA;

r) CYyOBEKTHI COLIMATTLHOTO B3aUMOJICHCTBUS, HAXOAAIIUECS B COCTOSIHUM KOH(MDIUKTA U
MOCPEAHUK (MEIUATOp);

) KOH(MIMKTYOIIKNE CTOPOHBI B TIEPErOBOPHOM MPOIIECCE M0 Pa3pPEIICHUI0 KOH(IUKTA.
S. Kondmmkrorens: — 3t10:

a) CIIOBA, IeHcTBUs (MK 6e3AeiCTBUS), KOTOPbIE MOTYT MIPUBECTH K

KOH(QJIMKTY;

0) MPOSIBJICHUS KOH(DIIHMKTA;

B) MPUYMHBI KOH(DIUKTA, 00YCIOBIEHHBIE COLIMATIBLHBIM CTaTyCOM

JUYHOCTH;

r) COCTOSIHUSI INYHOCTH, KOTOPBIE HACTYTIAIOT TIOCIIE Pa3peIIeHuUs

KOH(JINKTA,;

) MOBE/ICHYECKNE PEAKIIMH JTUYHOCTH B KOH(IIUKTE.

6. UTo Takoe AMHaMHKa KOH(IMKTA- 3TO MPOLECC €ro

a) U3MEHEHHUS;

0) peryaMpoBaHus;

B) aHAJIM3UPOBAHMUS;

I') IPOTHO3UPOBAHMUS.

7. Kakoit u3 3TanoB HE OTHOCUTCS K TUHAMHKE KOH(IUKTA?
a) HayaJo;

0) pa3BuTHE;

B) 3aBEPILEHUE;

I) epenaya.

8. Kakue cymiecTBytoT nepuozs! KoHpaukTa?

a) MPeIKOH(IMKTHBIA U MTOCIEKOH(IUKTHBIN;

0) npeaKOoH(IMKTHBIN U BHYTPUKOH(IMKTHBIH;

B) OTKPBITHIN U 3aKPBITHI;

I') SBHBIA U CKPBITHIM.

9. U3 CKONBKUX TIEPHOIOB CKIIAABIBACTCS CXeMa TUHAMHUKN KOH(IUKTA?
a)3;

0)5;

B) 7;

r) 10.
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Paznen 7. PazBuTHe 4ei0Be4eCKUX pecypcoB

IIpakTHyeckoe 3ansiTue 15

Bua npakTuyeckoro 3aHAATHsI: YCTHBIA ONpPOC, MHUCBMEHHBIN OIpPOC, JIEJI0BAsl WUIpa,
BBICTYIUJICHUS C JOKJIagaMu

Tema u conep:xanue 3ausaTus: [I[podeccrnonanbHoe 00yUeHUE YETOBEUECKUX PECYPCOB

Heab 3aHATHSA: 3aKpeIVICHUE TEOPETHUUECKUE 3HAHWK O MPOo(EeCCHOHATLHOM O0YYEHUHU
YEJIOBEYECKUX PECYPCOB

Conep:xanue: OmnpeneneHrue MOTPEOHOCTH B OOYYEHHHM W PA3BUTHHM YEJIOBEYCCKUX
peCypcCoB. 3ajaun, CcTofAIlME TeEpel MNPOrpaMMON OOYYEHHsS YEeIOBEUECKHUX PECYPCOB.
KauectBa, HeoOxomumbie TpeHepy. I[lpuumnbl HeapdekTuBHOCTH TpeHUHroB. llocTpoeHue
3¢ (deKTHBHONH CUCTEeMBI OOYYEHHUs 4YEIIOBEYECKHUX PECYpCOB B COOTBETCTBHH C IEISIMHU
opranu3aiu. OCHOBHBIE COCTABIISIFOLIME TEXHOJOTMH PA3BUTHUSI YEIOBEYECKUX PECYpPCOB.
IIpakTuyeckHe HABBIKM: HABBIKM 3aKPCIUICHHS 3HAHUH O MPOPECCHOHATBHOM OOyYeHUU
YeJI0BEUECKUX PECYpPCOB

IpoxonxuTeILHOCTH 3aHATHS — 4 Jaca / 1 gac.

Bonpocsl 1151 00cy:KI1eHus

1. B uem 3akmouaercss opraHusanus padOThl MO OOYYEHHIO YEIOBEUECKHX PECYpPCOB?
HazoBuTe 0OCHOBHBIE 3Talbl JAHHOW PaOOTHI.

2. Kakwne coBpemMeHHbIe IOX0/1bI K TOBBIIEHUIO 3 pekTrBHOCTH 00ydyeHus Bel 3HaeTe?

3. HaszoBute u oxapakTepu3ylTe M3BECTHbIE Bam MeTOAbI ompeneneHusi MOTPEOHOCTH B

00y4eHUU | Pa3BUTUHU YEIIOBEYECKUX PECYPCOB.

4. Kakue BBIIENAIOTCS NPUHLIUIIBI 00yYEHHS YeTOBEYECKHX PeCcypcoB?

S. Kaxue gakTopsl BIUsSIOT HAa MOTUBALIMIO COTPYIHUKOB K 00y4eHUIO?

6. Kakue meronpl 06ydenus: Bam n3pectHbl?

7. Uro BKiIOYAIOT B ce0s mpaBuia 3G(GHEeKTUBHOM Mo/1auu yueOHOTOo MaTepuaia?

8. UYro OTHOCUTCS K AaKTUBHBIM MeToiaMm oOyueHuss? I[loueMy OHM Tak Ha3bIBarOTCA?
AprymeHTHpyiTe CBOM OTBET.

9. Yto noHuMaeTcs noj TPEHUHIOM?

10. KakoBa ponp HacTaBHMYECTBA B cHUCTEME OOy4YeHUS M pa3BUTHA YEJIOBEUYECKHX
pecypcoB?

11. OxapakTepu3yite Tansl pa3padOTKH U OpraHU3allii HACTABHUYECTBA.

12.  TlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTHS MIEPCOHATIA.

13.  Ha3zoBure OCHOBHBIE (DaKTOpPbl, WIIIIOCTPUPYIOIIUME BaXKHOCTh  HENPEPHIBHOTO
o0Opa3oBaHwUsl.

14.  CpaBHHUTE «COXpaHSIOIIEE» U «MHHOBAIMOHHOE» 00yUeHHeE.

15.  Kakue tunsl y4eOHbIX IpOrpaMM BHYTPUCMEHHOT'O OOYUEHHUS MOKHO BBIJEIUTH UCXO/S
U3 3a/1a4 OPraHU3allOHHOIO Pa3BUTHUA?

16.  KakoBBI 0COOCHHOCTH MHTETPUPOBAHUS O0yICHHUs?

17. B uem cnenuduka B3pocioi ayautopun?

18.  KakoBBI THITBI HHAMBHyaTbHOTO 00y4YeHus1 Bol 3HaeTe?

19. B uwem Bbl Buanute cBs3p 00ydeHHs ¢ TpakTUKoi? OTBET NPOMILIIOCTPUPYHTE
KOHKPETHBIMU IIPUMEPaMH.

20.  KakoBel TpeOOBaHHMS K KaapoOBOMY OOECHEUEHHIO MpOrpaMM BHYTPUGPUPMEHHON
OATOTOBKU?

21. C uero Bml Haunere BbIOOp y4eOHOro 3aBeACHHMS MJS TMOBBILICHUS KBaTH(pUKALUU

JIMHEMHOTO nepcoHana’?
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22. Jlyst wero HeoOXoauMa A ccoruaIiys BeITYCKHUKOB?

JAEJOBAS UTPA «OPTAHU3BALIUA OBYUEHUSA IIEPCOHAJIA»

Onucanue 1e10BOMH HIPBI

®apMmarnieBTUYeCKU XOIAUHT «[ eHe3ucy», LEeHTpalbHbI 0(UC KOTOPOro HaXOAMTCS B
Mockse, umeeT 3 ouepHUe KOMIAaHuH, 12 GuimanoB B KpyMHEHIIUX TOPOJaX CTPaHbI, a TAKXKe
CBOIO IIPOU3BOJICTBEHHYIO 0a3y U POSHUUYHYIO CETh.

Cmpamecusn xonounza - ougpgepenyuayusn:

* IPOM3BOJICTBO 110 NPUHLMITY: «HUKTO HE JEJIAeT JIYUIlIe),;

* JOCTMXKEHME IIPEBOCXOACTBA HaJ JPYrUMU B HECKOJBKHMX IPUOPUTETHBIX
HaIlpaBJICHUSX JIESITEIbHOCTH;

* [IMpOoYaiiue BO3MOKHOCTH IS ITOBBILLIEHUS KBATU(PUKALUU CBOUX COTPYAHUKOB;

* 4acTble UHHOBAIUU;

* UIHTEHCUBHAs PEKJIaMHasl U TOPIroBasi AESITEbHOCTD;

* OpUEHTALMs Ha TECHOE B3aUMOJICHCTBHUE U CINIOUEHHOCTb;

* TEXHUYECKOE MPEBOCXOCTBO;

* BBICOYANIINI UMUK U PEIyTALIMS;

* KOHIIEHTpalMs YCWIMM Ha NMPUOPUTETHBIX HAMpABICHUSX MPOU3BOJCTBA U IPOAAKU
dbapMaleBTUYECKUX MPENapaToB;

* JOCTH)KEHUE MaKCUMAJIBHOT'O Ka4ecTBa IPOU3BOIMMOM NMPOYKIUY;

* HCIIOJIb30BAHUE CAMOTO COBPEMEHHOT'O CHIPBSl U 000PYIOBAHMUS;

* KOHUEHTPALMS YCUIIMI Ha pealn3alii HOBOBBECHUN.

B coctaB cinyxObl ymnpaBieHHs NepcoHanoM XojauHra «['eHe3uc» BXOIUT OTHEN
00y4eHus, KOTOPbII COBMECTHO C ()YHKIIMOHAJIbHBIMU M JTMHEWHBIMH PYKOBOAMUTEISIMU IIUPOKO
UCTOJIb3YeT HMMEIOILMecs BO3MOKHOCTU JJISi MPOBEIEHUs OOY4YEeHHs C HCIOJIb30BAHUEM Kak
MeTO0B OOyueHusi Ha pabodyeM MecTe, TaK M BHE €ro. YueOHbI MpolLecc B XOJIUHIE
OpraHu30BaH TakUM oOOpa3oM, YTO OH TMepecTal OrpaHUYMBATBCA TOJBKO Iepenadeit
oOyyaromuMcsi He0OX0IMMOM CyMMbI 3HaHUN M HABBIKOB 110 CIIELUAIBHOCTH, a HalpaBieH Ha
pa3sBUTHE y HUX CHOCOOHOCTH M KeNaHHs OCBaMBaTh HOBbIE 3HAHUS, OBJIAJEBaTh CMEXHBIMU
CHEINAIbHOCTSIMH, YCUJIMBAET TBOPUECKHI 2JIEMEHT B 00YUEHUH.

Ha naHHBII MOMEHT B XOJJMHIE€ BO3HHUKJIA HEOOXOAMMOCTh NpPOBECTH OOyudeHHE
HECKOJIbKUX PaOOTHHUKOB:

Padornuxk 1 (30 ger). Mecsn Hazax cran 3aHUMaTh JOJKHOCTh 3aMECTUTENS
VIPaBISIOMIET0 PO3HUYHONW anTedyHol ceThio (apmaneBTHUeckoro xoiauHra «l'eHesucy.
Haumnan ¢ mnpojaBma otaena po3HUYHOW TOProBIM B anTeke mnpu ¢upme. 3areM ObuI
KOHCYJIbTAHTOM, OJHOBPEMEHHO C MPUOOPETEHHEM MPAKTUYECKOro OIbITa MO paboTe cC
KJIMEHTaMH TOJIY4YMJI BbIcliee MpoduibHOEe 0O0pa3zoBaHue B oOnactH (apmakonoruu. OKOHUUB
BY3, XOTeJ]l MEepelTH B TEXHOJOTHMYECKHH OTJEN, OJTHAKO OCBOOOHMIIOCH MECTO MEHEIKepa Io
ONTOBBIM IOCTaBKaM PETHOHAJBHBIM AuiiepaM. PaOOTHHK 3a TO BpeMms, MOKa TPYAUIICS, BO-
MEPBBIX, XOPOIIO H3YYMJ PBIHOK (hapmanpenaparoB, HpUOOped HaBBIKM B OMNPEICICHUU
IPUOPUTETHOCTU MOCTABOK, a BO-BTOPBIX, XOPOIIO 3apeKOMEHA0BAN ce0sl KaKk MHUIIUATUBHBIM,
TPaMOTHBIN U OTBETCTBEHHBIN HCIIOJTHUTENb.

Co BpeMEHEM OCBOWICS B JJAHHOW JTOJDKHOCTH, TOKa3ajl BBICOKHE PE3YJIbTaThl CBOETO
TpyJa IO TaHHOMY HarpaBjeHHI0 paboThl. B cBSi3M ¢ 0CBOOOXKACHUEM JTOJKHOCTH 3aMECTUTENS
YIPABISIOLIETO PO3HUYHON AaNTEYHOM CEThIO PYKOBOJACTBO IPUHSJIO PELIEHUE Ha3HAYUTh
paboTHMKA Ha JAHHYIO JOJDKHOCTh M 3aYUCIIUTH €r0 B MEPCIEKTUBHBIA pPe3epB PYKOBOISIIETO
COCTaBa.

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

7

TYPU3MA 1 CEPBVICA» Auem 143 uz 153

Opnnako pabOTHUK, CHEIHATM3UPOBABIIMKICA TOJBKO HA OJHOM HAIPaBICHUU IPOJAK,
HECKOJIBKO pacTepsuics, 03HAKOMMBIIUCH HA HOBOM paboueM MecTe CO CBOMMH (PYHKLUSMH T10
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIbCTBAMM.

Pagdornuk 2 (22 roma). Co cuemyromero AHsS HadyuHAaeT paboTaTh B CTApPTOBOM
JOJDKHOCTH TIPOBU30pa B alTE€YHOM KHOCKE PO3HUYHOM TOPrOBIM XOJIJMHTA. 3aKOHYMII
MockoBckylo  MeAMIIMHCKYI0 — akagemuto uM. M.M. CeueHoBa 10 CHEHHAIBHOCTH
«®Dapmaxonorus». Mimeer onbIT paboThl B Mpenaeiax MPOU3BOJICTBEHHONW MPAKTHUKU B OJHOM M3
CTOJIMYHBIX anTek. Bo BpeMsi MpakTUKU CTOJIKHYJICS C TEM, UTO, MOJIYYUB JOCTATOYHBIC 3HAHUS
U3 o0lacTh TOYHBIX HAyK, HE O00JIaJjaeT KayecTBaMH T'yMaHUTapus, HEOOXOIUMBIX IS
YCIIEIIHO# pabOoTHI B TOPrOBOM OpraHU3aLNH.

Pabornuk 3 (40 ser). Benymuii coTpyIHUK Hay49HO-HCCIIEIOBATEILCKOM J1abopaTopuun
XOJIMHTA. 3aKOHYMII BY3 IO CHenuanbHOCTH Omoxumuk. Ctak paboThl B 1aHHOW oTpaciu 18
JIeT, U3 HUX B JaHHON KOMMaHuH - § neT. Ha qHSAX riaBHBIA TEXHOJIOT COOOIIMI €My, 4TO IS
NOJIeP)KaHUsl KOHKYPEHTOCTIOCOOHOCTH PYKOBOACTBO (DMPMBI HMPUHSIIO PEIICHHE O 3aMeHe
CYIIECTBYIOIIETO 000pPYA0BaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AIMHU TEXHOJIOTHUECKOTO
nporecca, IPUMEHEHHE KOTOPOTo MO3BOJIUT PaCIIUPUTh ACCOPTUMEHT BBIITYCKAEMOU MPOTyKIUU
- JIeKapCcTBEHHBIX mpemapatoB. O  HOBOM  000pyJOBaHMM  pabOOTHUK  YUTal B
CHelHaIn3UPOBAaHHOM XKypHaJle, OJJHAKO Ha IPAKTHUKE HUKOT1a HE paboTall Ha HEM.

PaGoTrnuk 4 (45 ner). I'maBHBIM TEeXHOJIOr XOJAuHTa. VMeeT BmICIIee XHMHYECKOE
oOpazoBanue. OTIIMYHOE 3HAHWE TEXHOJIOTUU U CTaHAApTOB. MIHTEpecyeTcs 0TeueCTBEHHbIMU U
3apyOeKHBIMU JIOCTIDKCHUSMH B OONACTH XUMUU M MEIUIMHBI, CTapaeTcsi ObITh B Kypce
IPOUCXOSAIMINX H3MEHeHHW. PykoBoacTBO cooOupuio eMy O TOTOBSIIEHcS 3aMeHe
000pyI0BaHUS U MOMPOCUIIO 10100paTh CIIEHUATUCTOB Ul MPOXOXKACHU 00yueHus: paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapuiuii MeHeIXep OTAeNa HCIOJHUTEIBHOTO IUPEKTOpa
xonauHra. Mimeer Boiciiee sakoHOMHUEcKOe o0pa3zoBaHue. XOPOLIO 3HAET CreUU(UKY alTEYHOTO
6usHeca, MeHemkMeHT. Kapbepa - B anteuyHom OusHece. C pyKOBOAMTENEM HAXOIUTCS B
HOpPMAaJIbHBIX OTHOILIEHUSX, OTHOCUTCS K paboTe ¢ MOHMMaHHEM, OTBETCTBEH, HCIIOJHUTEIIEH.
Bce, uto emy nmopyuarot, BHIONHIET 0€3 mpoMesieH s, TimaTenbHo. O1Hako OOUTCS MPUHUMATh
CaMOCTOSITENIbHBIE PEIIECHHUs, BCETJa MbITAETCSI CHATH C ce0sl BCAKYIO OTBETCTBEHHOCTh. M3-3a
ATOr0 NEPUOJUYECKHU CIYUYAIOTCS HEJULETIPUATHBIE PA3TOBOPHI C PYKOBOAUTEIIEM.

Padornuxk 6 (39 Jger). VcnomHutensHBIM aupekTop XonauHra. lMmMeer Bwiciiee
HPKOHOMHUYECKOE O0pa3oBaHWE, OIBIT YIOPaBICHUS KOJIEKTUBOM, peaju3aliid KPYITHOTO
WHBECTUI[MOHHOTO MpoeKkTa B anTeyHoM OusHece. Crapaercst ObITb B Kypce BceX Jel U
MPUHUMAET Y4acTHe BO BCEX HANpaBIEHUSX AesaTenbHOCTH (Gupmbl. Ho BpemMeHH A 3TOTO
MIOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJILKO Ha TEKyIIWe JAefa. JTO He MO3BOJIIET pabOTHUKY
aKTUBHO paboTaTh Ha TMEPCIEeKTHBY, y4aCTBOBATh B ONPEICICHUU CTPATETHMH Pa3BUTHUS
npeanpustus. JlenerupoBars psij MOJTHOMOYHI HE MOXKET U HE XOUeT, TaK KaK CUMUTAET, YTO BCE
BOIIPOCHI, BXOJIAIIME B €M0 KOMIETEHIIUIO MOXKET PELIUTh TOJIBKO CaM.

IlocranoBka 3aga4u

Hcnone3ysi TpencTaBiIeHHYIO BbIlle HWHGOPMAILUIO, ONPEIEIUTh MOTPEOHOCTH B
00y4eHHUH, COCTaBUTh 3asBKU Ha MPOBEACHNE 00yUYEHU S, IPEAJIOKUTH COJIEpKaHue MPOrpaMMbl
00y4yeHHs, BBIOpAaTh COOTBETCTBYIOLINE METOABI O0YUECHHUSI.

Meronnueckue ykazaHus

['pynna cTyIeHTOB JENUTCS Ha CIEAYIONINE MO PYIIIIbI:

1) paOOTHUKH ¥ UX PYKOBOJUTEIIH;

2) 3aM. AUPEKTOPA O YIPABICHUIO IEPCOHAIIOM M HAYAJIBLHHUK OT/AeNa O0yUeHUS;

3) MeHeKEPHI TI0 TIepCOHATY OT/IeNIa 00yUeHUS;

4) TUPEKTOP U €ro NepBbIN 3aMECTUTEIb.
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Kaxnas noarpynna JIoJDKHA pPELIUTb CIEAYIOIUE 33aJadyd, OTpakarolue Ipolecce
ompeneneHuss MOTpeOHOCTH B OOYyYeHHMM M TPHHATUS COOTBETCTBYIOIIMX MEp IO €ro
YJIOBJIETBOPEHHUIO:

PaGoTHHKHM M MX PYKOBOJMTEJIHU: OINPEICIUTh MOTPEOHOCTH B OOYyYEHHH, COCTaBHUTH
3afBKM Ha Mpo(ecCHOHAIbHOE OOYy4YEeHHE C YKa3aHWEM HAIpaBICHUH M CPOKOB IOBBIIIEHUS
KBaJM(HUKAIMK, YCTAaHOBUTh COOCTBEHHBIC LIENH, IMpecielyeMble B XOJE€ IOBBIIICHUS
KBAJIM(UKALMK;  ONPENEeIUTb  POJb  YIPABICHYECKOTO IEpCcoHajga B MOAJEPKaHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allid M OOBEKTUBHBIE U CYOBEKTHUBHBIE (DaKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh MOBBIIIEHHSI KBATU(HUKALIMK IEPCOHAA.

3aM. AMpeKTOpa MO YNPABJICHHUIO NEPCOHATOM M HAYAJIbHUK OTAeJA 00y4YeHHH:
POaHAJIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUH, COCTaBUTh IPOEKT IIpUKaza O
IPOXOXKACHUHM OOY4YEHHsS] W TPEACTaBUTH €ro AUPEKTOPY, paclpeAesuTh OTBETCTBEHHOCTh 3a
OPUHATHE peuleHud B OOJIACTM  NOBBILEHUS  KBATM(PHUKALMU  MEXAYy JHMHEHHBIMU
PYKOBOJIUTEIISIMU U OTIEJIOM OOYy4YEHMs IEpPCOHAA, ONPENENUTh (PYHKIUHU OTAena OOydeHHs
IepCoHaNa Ha pa3jIMYHbIX 3Tanax >KU3HEHHOIO LUKJIA MHHOBALMU. YCTaHOBHUTH TPeOOBaHMS K
npodecCHOHATIBHBIM ~ 3HAaHUSAM W CIHOCOOHOCTSIM  TEpCOHAJla  KOHKYPEHTOCIIOCOOHOM
OpraHu3alM, KOTOpble OYAYyT OTPaXKEHbI B CTPATErMYECKOM IJIAHE Pa3BUTHSL.

MeHenkepbl 10 NEpPCOHATy OTAeda OO0y4eHHsl: IIPOAHAIM3UPOBATH 3asABKH 110
00y4eHHMIO OT pPYKOBOAMTEJEH, BbIOpATh COOTBETCTBYHOIIME (GOPMBI U METOABl OO0y4YeHHMH,
IPEJICTaBUTh OTYET U MPEAJIOKEHUs HaudalbHUKY oTnena oOydeHus. COCTaBUTH MPOTPAMMBbI
o0y4yeHHMsl, ONpeAEIUTh, 110 KAKUM KpUTEpUSM OyIyT OLEHMBATHCS, BO-IIEPBBIX, MOJYYECHHBIE
3HaHMUSI; BO-BTOPBIX, 3PPEKTUBHOCTD MPENOJaBaHUSI.

JlupeKTOp M ero mepBblil 3aMecTHTeIb: CPOPMYIHUPOBaTh (HAKTOPHI, BIUSIOIINE HA
KOHKYPEHTOCIIOCOOHOCTh OpPraHM3alliK; YCTAaHOBUTh OCHOBHBIE 11€JTM PYKOBOJICTBA OpraHU3alluu
B XO/I€ TMOBBIIIEHHUS KBATU(UKALUKU; PACCMOTPETh MPEUIOKEHUS O BBIOOPY (OPM M METO/I0B
NOBBILICHUS KBaJIM(UKAIMK PAOOTHUKOB M YTBEpAUTH MpHKa3 o0 oOydeHuu. OnpenenuTs,
KakoB OyJeT COLMaNbHbIM APQPEKT OT MEepOoNpHUATHHA IO TMOBBIIIEHHUIO KBaIU(pUKALUU
YIPaBICHYECKOTO MepcoHaia (Uisl OpraHu3alliy, Ha MEXIWYHOCTHOM W WHIUBUIYaTbHOM
YPOBHSIX).

Case- stady

CUTYALNUS «BBIBOP METOA0OB OBYYEHU S
Onucanue curyauuu
3amayaMu  TPOBENIEHUS  OPraHMU3AIMOHHOTO  OOYYEeHHMs  TepcoHana  SBISIOTCS:
npuoOpeTeHne cnernupuIecKux 3HAHWMA, Pa3BUTHE HEOOXOJAMMBIX HABBIKOB M CIIOCOOHOCTEH,
pPa3BUTHE COOTBETCTBYIOIIETO OTHOILIECHUS K MPOUCXOSAUIMM U3MEHEHUSM B OpraHU3allMOHHOU
cpene. IIpu npoBeneHnn oOyueHUsl MEpPCOHaja UCHOJB3YIOTCS pa3jMuYHbIe METOJbI, KOTOpPbHIE
HaIlpaBJIEHbl HA PEIICHUE NIEPEUNCICHHBIX 3a/1a4.

ITocTranoBka 3agaun

Onpenenuth, KaKoW W3 METOAOB, MPHUBEIEHHBIX B Ta0N. 7.1, MOXKeT OBITh HAWITYYIIHM
JUISL PEeLIeHUs KaX/10i U3 Tpex 3a/1au:

1) npuobpeTeHne 3HaHMUI;

2) pa3BUTHE CIIOCOOHOCTEH;

3) U3MEHEeHUEe OTHOIICHUSI.

Meroanuyeckue yKa3aHus
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['pynmy cTyaeHTOB HEOOXOAMMO pa3JeiuTh Ha HEOOJNbIIME IOATPYIIBI, KOTOpPHIE
JIOJDKHBI OOCY/IUTh W COBMECTHO PEIIUTh, KAKOW M3 METOAOB MOKET OBITh HAMIYYIIUM IS
pEeLIeHUs KaXK/I0i U3 TPeX NMPHUBEACHHBIX BBIIIE 33/1a4.

[Tpu 3TOM HEOOXOIMMO MPHUBECTH APTYMEHTHI B MOJIb3Y CBOEH MO3WIIMU UM OTBETUTH HA
CIIC/TYIOIIIIE€ BOIIPOCHI:

* MOKET JIM 3TOT METOJI MOJAOUTH JIsl (HAMMEHOBaHUE OJIHOM U3 3a/1a4)?

* ecaM ATOT METOJ| NPU3HAH INPHEMJIEMBIM IS JaHHOTO CiIydas, TO KAaKHe MOTYT
BO3HUKHYTH MPOOJIEMBI WJIM OTPAHUYEHUS B €0 A3PPEKTUBHOM HCIIOIB30BAaHUN?

[lpn 3amomHeHnMW TAOIMIBI MOXHO HCIOJNB30BaTh 3HAK BOIPOCA, UL TOTO YTOOBI
OTMEYaTh COMHEHHUS WM «IIPH HEKOTOPBIX OOCTOATENBCTBaX». B Opyrux ciydasx MOXHO
UCIIOJIb30BATh TaJIOYKY (TIOIXOANT) WU MepedepKUBaHue (HE TIOAXOINT).

BBICTyIUIeHI/Ie C JOKJIaJaMM U IPE3CHTAMAMHA HA TEMbI:

MecTo oOyueHus B CUCTEME YIIPABIECHUS IEPCOHATIOM.

3apyOeKHBINM OMBIT OPTAHU3AIMN 00YUYEHUSI B OPTaHU3AIUSIX.
CoBpemeHHbIe MOAX0AbI K 3PHEKTUBHOCTH 00YUESHHUS.

AXTUBHBIEC METO/IBI U (POPMBI OOYUCHHUS M Pa3BUTHS IIEPCOHATIA.

Ponb HacTaBHUYECTBA B cUCTeME O0YUYEHHS M PA3BUTHUS MIEPCOHAA.
Onenka ¢ pexTuBHOCTH 00yueHus nepcoHana B Poccun u 3a pyoexom

ok wdE

IIpakTnyeckoe 3ansTue 16
Bua npakTuyeckoro 3aHSATHSAA: YCTHBIM ONpPOC, MUCBMEHHBIN OMNpPOC, pPEIIeHHe Case-
stady, perieHre CUTYaIHOHHON 3a1a49H
Tema u conep:kanue 3aHATHSA: YTIpaBJICHNE Kapbepoll U KaJpOBBIM PE3€PBOM
Heab 3aHATHA: 3aKpelUICHHME TEOpPEeTUYeCKHe 3HaHMH 00 YNpaBIEHHUU Kapbepod Hu
KaJIpOBBIM PE3€pPBOM
Copepxanue: Llenu, Bunbl, 3Tansl kapbepsl. [Iponecc miannposanus kapbepbl. OnblT
yIpaBJIeHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTHyeckne HaBBIKHM: HABBIKM 3aKpPEIUIEHUS 3HAHUM O KaJgpOBOM AayIuTe U
KOHTPOJUIMHT€ YIIPABJICHUS YEJI0BEUECKUMU pecypcaMu
IIpoxonxuTeIbHOCTH 3aHATHS — 4 Yaca / 1 gac.
Bomnpocs! pi1s1 00cykaeHust
1.  JlaiiTe onpeneneHne MOHATHIO «Kapbepar»
2. OxapakTepu3yiTe H3BECTHbIC BaM THITOIOTHH Kapbephl.
3. Ilepeuncnure 5 3TamoB Kapbephl B 3aBHCHUMOCTH OT Bo3pacTa. B uem 3axitouaercs
IIJIAHUPOBAHUE JIETOBOM Kapbephbl?
4. JlaiiTe XapakTepUCTHKY (YHKIIMOHAJIBHBIX B3aUMOCBS3€H CIyXOBbl yMNpaBieHUs
IIEPCOHAJIOM B IIPOLIECCE YIIPABJICHUS JEJIOBOM Kapbephl?
5. PackpoiiTe conepxaHue 3TalioB CUCTEMBI CIyKeOHO-TTPO(PECCHOHATIBHOTO MPOIBUKEHUS
nepconana’?
6. HaszoBute KpuTepHHU AJIS BBIABIKEHUS B pe3epB KaJpOB YIPABICHHUS.
7. KakumMu HpaBCTBEHHBIMH KauecTBaMH JOJDKEH 00JIajaTh NPHU BBIIBUKEHHH B PE3EPB
KaJIpOB CIELUAINCT?
8.  Uro Takoe xampossiii pezepB? Kakue Buibl pe3epBa Bam n3BecTHBI?
9.  PackpoiiTe CynIHOCTb IJIAHUPOBAHUS KaJIPOBOTO pe3epBa’
10. OxapakTepu3yiTe CTPYKTYpY IUTaHa pabOThI C PE3EPBOM PYKOBOISIINX KAIPOB.
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PrYTuC

11. Oxapakrtepusyiite (akToOpbl, XapaKTEpU3YIOIIHNE MNOTCHUUATIbHYI0O BO3MOXKHOCTb
KapbePHOI'0 poCcTa

12. Tlepeuucnure 1enu yrnpaBieHUs Kapbepoil B OpraHu3aiuu

13. OxapakTepusyiiTe COBPEMCHHBIE TEXHOJIOTHMH KAapbEepPHOT'O MPOJBUKCHHS M OIEHKU
KapbepHOI0 MOTEHIMAa YeJIOBEYECKUX PECYPCOB MPEAPUATHIA

Case- stady

CUTYAIUSA «COCTABJIEHUE JIMYHOI'O ) KU3HEHHOT O IIJIAHA»

Onucanue cuTyauuu

MeHepkep 1Mo HepcoHaly HAaXOIUTCS Ha IMOJIIYTH K JOCTH)KEHUI0 KOHEYHOW LeNu
cBOEH Kapbepbl. B opranuzanuu, rae oH pabdoTaeT, HaMETWJIUCh CTPYKTYpHbIE H3MEHEHUS,
KOTOpPbIE MOT'YT IPUBECTH K HEIIPEIBUIECHHBIM paHee JOMOJHUTEIbHBIM IEPECTAaHOBKAM.

INocTanoBKa 3aga4n

MeHnempkepy HEOOXOAMMO J1aTh OLEHKY CJIOXMBILEHCS CUTyallud B OpraHM3allud U
B3BECUTh CBOM BO3MOKHOCTH U MEPCIIEKTUBBI IPOABMKEHUSI 110 cityk0e. [[is1 aToro Heo6xoaumo
COCTaBUTH (€CIIM €ro HEeT) WJIM YTOYHUTh CBOW JIMYHBIHN KU3HEHHBIH IJ1aH Kapbepsl (puc. 6.2).

MeTtoauyeckue ykazaHusi

PABOTA

\

CEMEVHAS ~ 3KOHOMMYECKOE

KNIHDL P COCTOSHUE
\ \
P = = = I
NCUXONOIUYECKOE DOUIUHECKOE /
COCTOSIHUE N COCTOSIHUE
” COUMANBHOE ™ /
COCTOSIHUE 8 /
S 3 a (4enoBevcckue N

OTHOLWIEHWUA) >

Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO TJIaHa Kapbephl PYKOBOIUTEIS

JIMYHBIN JKM3HEHHBIN IJIaH

1. OueHka ’KU3HEHHOM CUTYyallH

1.1. Paboma

Nmero i s yeTKyro KapTHHY O CBOEH paboTe U ee 1emsix?

[Tomoraet 11 Most paboTa B TOCTHIKEHUU JAPYTUX KUZHEHHBIX I1esei?

KakoBbl Mmou 11€711 pa3BUTHI M IPOJABUKEHUS IO OTHOIICHUIO K padoTte?

Kakyro paboTy s xoTesn Obl BRITIONHATE Yepe3 MATh JIeT?

EcTp 11 y MeHs BooAyLIEBIEHNE U MOTUBALUA?

UYro sBaseTcs 1uisl MEHA MOTHBalLMel ceiiuac? Uepes nsaTh set?

KaxoBbI criibHBIE U c1a0ble CTOPOHBI MOEH MOTHBAITAN?

Kakue neiictBus ciemyeT MpeanpuHATh, YTOOBI MOs paboTa B OMMKaWIlue TOJBI
OTBEYaJIa MOUM JIMYHBIM MTOTPEOHOCTIM?

1.2. Dxonomuueckoe cocmosmnue

KakoBo Mo€e 3KOHOMHUYECKOE MOJIOKEeHUE?

EcTh 1 y MeHst TUUHBIH OIOKET - KAKOB OH, IPUEP>KUBAIOCH JIH 51 €TO0 PaMOK?

Kakue w™meppl s Mory B cliydae HEOOXOJMMOCTH TPUMEHUTh [UIS  YIIYUIICHHS
SKOHOMMYCCKOTO IOJIOKCHUS?

1.3. @Qusuuecxoe cocmosnue

KaxkxoBo moe uszmndeckoe cocrosiaue?

Ha yem ocHOBaHa Mos o1ieHKa (COOCTBEHHOE MpeICTaBIeHNE, TECTHI U T.1.)7
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brIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

1.4. Coyuanvnoe cocmosinue - uenoseveckue omuouienusi VICKpeHHe 1M 1 UHTEPECYIOCh
MHEHHUEM U TOYKOU 3peHus Ipyrux?

Kak s ux yuntsiaro?

WuTepecyroT u MeHs dyxue 3a00Thl U TPOOIEMBbI?

WHTepecyeT 11 MeHsl Ipyroe MHEHHUE?

HaBs3biBaro i 51 IpyruM CBOU MBICIU U MHEHHUS?

VYmero u 4 cnymars?

YMero JIu s IEHUTD JIF0JIeH, C KOTOPBIMHU 00IIat0Ch?

Kax sTo nmposiBnsiercs Ha mpakTuke?

CriocoOCTBYIO 1M 51 pa3BUTHIO JIIOJIeH, C KOTOPBIMH 00111at0Ch?

Kak s mognepxuBaro 1py>keCKue OTHOIICHUS?

Mory 11 s pa3BUBaTh CBOU OTHOIICHUS 00paTHOMU CBs3H?

1.5. Ilcuxonoeuueckoe cocmosinue

KaxoBo Moe ncuxudeckoe coctosHue?

Ha wem ocHoOBaHa Mos oOIeHKa (COOCTBEHHOE IPEACTABICHUE, TECTHI, PE3yJIbTaThl
MEUITMHCKOTO 00ce10Banusl)?

Kakue ctpeccopel OecriokosT MeHs B Hactosuiee Bpems? He cinemyer nu MmHe B
HaCTosIIee BpeMsl MOMeHATh padboTy? Kakue cTpeccopbl MOTYT OXKUIATh MEHS B OrKaniiem
oymymem? He ciemyeT mu MHe TOMEHATH 00pa3 KU3HH, Kpyr odmennus, xo66u® Hyxarocs i s
B MTIOMOIIIH IICUXUATPOB?

1.6. Cemetinas scusnb

NmeroTcst 11 y MEHA yCJIOBHS AJI CO3/IaHUSI CEMbH?

Crnenyet 7 3aBECTH €111e OJIHOro pedeHka?

VY nensito au s JOCTaTOYHO BHUMAHUS POJUTENSIM, )KEHE, JeTAM?

Kax myuriie mpoBoauTh 10CYT B KPYT'y CEMbH?

Kyna noexatp Ha oTABIX?

Kyna noiitu yuntbcs netsim?

Kak momoub J1eTM, UMEIOIINM CBOIO CEMBIO?

2. ITocTaHOBKA JTHYHBIX KOHEYHBIX I1eJIeil Kapbepbl

2.1. l]enamu moetl kapbepbl AGNAIOMCA:

1)

2)

3)

2.2. Mos kapvepa donicHa ocyuecmenamovcs 00 20____e. camoe no3oHee

2.3. Kaxue gpaxmopwvl cnocobcmsyrom ocywecmeanenuro moeti kapvepvl? 2.3.1. A kaxue
npenamcmeyrom?

2.4. Kakoswl Haubonee Kpumuueckue nyHKmol 8 0Cyujecmeaienuu moeu kapvepol? Ymo s
Mo2y coenamy 8 9mom niave?

2.5. Umo MmHe HYIHCHO UCNONb3068amb 0N OCYWECMEIeHUs Kapbepbl. 8peMs, OeHbll,
300posbe u m.o. ?

2.5.1. I'omosé u 51 6351Mb HA BOOPYAHCEHUE IMU PAKMOPLL UTU MHE HYHCHO USMEHUMD CE0U
yenu ?
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3. HacTHble HeJH U IUIAHBI AeSITeJIbHOCTH, CIIOCOOCTBYIOIIME OCYIIeCTBJIEHUIO MOei

Kapbepbl

I[J'ISI JOCTHIXKCHHSA ITOCTAaBJICHHBIX »XHN3HCHHBIX meneyd MHeE HY>XHO PCHINTDH MCpOHpI/IHTI/IH BpCMH

CICAYIOUC YaCTHBIC 3a/1a4n

3.1. B obnactu pa3BuTHs ciy>keOHON JAEATEIHHOCTH

3.2. B o0iacTi 3KOHOMHYECKOI'O COCTOSTHUS

3.3. B obsactu 310pOBbst ¥ PU3NIECKOTO BOCITUTAHUS
3.4. B obnacTu CONMAIBHOTO B3aWMOBIIUSHHUS, IPYKECKUX OTHOIICHUH W
YBJICYEHUI

3.5. B obnactu MOpaHLHOﬁ MOTHUBAIMHU U IICUXOJIOTHYCCKOI'O COCTOAHUA

3.6. B o0macti ceMEMHOI KU3HU

CUTYALUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue curyauuu

Bs1 3akanunBaere ®I'5OYBO «PI'YTUC» no HanpaBieHUIO MOATOTOBKA « DKOHOMMKAY.
Ilepen Bamu BcTaet Bompoc, Kak OCTPOUTh CBOM JalbHEHIINI )KU3HEHHBIN MyTh.

ITocranoBka 3aga4yu

[Toctpoiite KappeporpaMMy CBOETr0 BO3MOXHOTO KapbepHOro NyTH (mMyTeil) mocie
OKOHYAHUS BBICILIET0 y4EOHOIO 3aBE/ICHUSI.

MeTtoanuyeckue ykasaHus

Kapvepoepamma - WHCTpYMEHT YyIpaBieHHs Kapbepoi, MpeACTaBIsoONMil co0oi
rpa¢uyeckoe ONHMCaHUE TOrO, YTO AOJDKHO MPOMCXOJUTH WIIM TPOUCXOAUT C JIOJBMH Ha
pa3IMYHBIX JTamax Kapeepbl. IIpoBonmATcs chnenuanbHbIE HAay4YHbIE HCCICAOBAaHUSA B
3aMHTEPECOBAHHBIX OpPraHMU3alMsIX, 10 pe3yJlbTaTaM KOTOPBIX CTPOSATCSA KapbeporpamMbl UL
Pa3JIMYHBIX CIIENIHAIMCTOB U PYKOBOIUTEIEH.

Kappeporpamma cocTouT u3 AByX yacTed. B mepBoil 4acTH COAEpXKUTCS INEpEeUeHb
JIOJKHOCTEH, BBICTPOCHHBIX B ITOCIIEIOBATEIBHYIO IIENOYKY IT0 BOCXOISAUIEH JIMHUH, KOTOPBIE
MEHE/KEP MOXKET 3aHMMaTb B TEUEHUE BCEH CBOEH TPYAOBOM JEATEIBHOCTH C yKa3aHUEM
CPOKOB 3aHATUSl JOJDKHOCTEW B rogax. Bo BTopoil - xapakTepucTuka BUAOB OOyuYeHUS,
HOBBIIIEHUS KBaTH(PUKALUY, IEPENOArOTOBKH KaJIpOB € YKa3aHHUEM BHJIOB yYEOHBIX 3aBECHMIA,
(bakyIbTETOB, KypCOB, KOTOpPbIE HEOOXOIUMO MPOUTH MEHEKEPY Ha KapbePHOM ITyTH, BKJIIOYAs
3alIUTY JAUCCepTAllMii M TOJIyueHHe YYEeHBIX CTelNeHeH M 3BaHuM, C yKa3aHUEeM NepHoJoB (B
rojax) nmpoxoxaeHus ooydenusa. CaMmocToaTeabHOEe 00ydeHHEe TaKKe BXOAUT BO BTOPYIO YacTh
Kappeporpammel. CienyeT OTMETHTb, YTO CPOKHM HaXOXJIEHUS Ha OTACIBHBIX JIOJKHOCTSX
JTOJI’KHBI YBSI3bIBATHCSI CO CPOKAMU TTOCTOSIHHOTO 00Y4EHHUS.

Pemienue curyauuu

Ha ocHoBanuu mnpuBeAeHHOW Ha PHUC. 7 KapbeporpaMMmbl MEHEIKEepa MO IMEepCOoHaly
BBICIIETO 3BEHA YIIPABIEHUS MOCTPONTE COOCTBEHHYIO KapbeporpamMmy.
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1
Cpoki
ABHATHR KpamagnikousmorHaa yyela
DUHTKHOG TEGR
[neT)
Hauaneduy OenapTamaHTa yipasneHna Nopcoranon Caractontennioe aByqenne,
denepansiorD roCyLApCTReHHOIC GPrand BRacTh CTAMUPGBKE. NSKTORCHAR
B e KOHCYNBTABMOHHEA NEATENBHOCTE,
I YHACTUE B KOHPEIIEHLMHY,
[ L_ CUMNOIMYMEN, CeMUHEpaX W T 4
J 3aMECTHTEND DYKOBOSWTENS Pekrop MHSTUTYTa JaMTa ANKTOPGKON AMCCeRTaLMM,
pecnyBnUkaHcRore L pa NOELLIEHWA KEEAMMEALIN 5—6 OfiyyeHue B ADKTOPaMTYPe

FAHATOLTH (MM COMCKATEALGTED)

- ~ - 3alra KaHAMDATCROR AMCCepTal.
3aMECTUTENE MeHepaneHarn HiadamaHuk C’Tﬂe"aa 4.5 COfyHEHUG T achMpanType
AMPeKTaRE N0 YNpAENSHWG [ - OATITUBKM KApeG YNPEBASHUECKGT VW IROHOMWIECKOMD

NEPCOHANGM KFyHOHA pECYDNuKaRCROrD ApOGMIA
O AHNIALLAN MUHWCTECTES -
OfyueHne HE CTEELMANEHDM
hakyNLTETE NEPENDATOTOEKNY
Hauafeyuk oTaens
Hauanenuk oTAENa Kagpoa T — xaipoa ! 3—4 PYKOECSALLME KAOPOE NPU BY3e.
OPraqy 2atma opranaaLm | CaMUCTUIHTEHhHOC ofyvedHne
(CTaxMpOBKA}
MEEMEILESD M NERCaHany L1 Menmeprep no noarotoske DEyieHe 8 UHGTUTYTE NOBaILIEHWR

Opraquialn KAINE ORTaHnaaLm 2—3 KEANHGMKELMKA, COMUCTORTENEHDE

- - QOyYeme [CTamMpoEka)
Baioean nNOAroTOBKA IKOHOMUMIECKOTG WM YTIPRRIEHMECKONG npf_)qu 5—6 Buiclliee ywalHUE JoBeisHue

Puc. 7. Kapseporpamma MeHemKepa o epcoHaly BBICIIETO 3BEHA YIIPaBICHUS

Pa3nea 8. I pexTHBHOCTH yNIpaBJIeHUS YeJIOBEYESCKMMH PecypcaMu

IIpakTnyeckoe 3ansaTue 17

Bua npakrudeckoro 3aHATHA: YCTHBIM ONPOC, MHUCBMEHHBIA ONPOC, PEIICHUE
TECTOBBIX 3aJJaHUI, BBICTYILICHUS C JOKJIAJaMU

Tema u conep:xaHue 3aHATUSA: AYIUT YETTOBEYECKUX PECYPCOB

Heap 3aHATHSA: 3aKpeIUICHHE TEOPETHYECKHE 3HAaHWK 00 ayauTe YeloBEeYeCKUX
pecypcoB

Coaep:xaHue: ayauT YEIOBEYECKUX PECYPCOB, OCHOBHBIE METOJABI ayAMTA, 3Tallbl
MPOBEACHUS ayAuTa, pacueT ero 3(PQGeKTUBHOCTH, KOHTPOJUIMHT TIEPCOHAJNA: TIOHITHE U
CYIIHOCTb, BUJIbI, 3aTPAThI HA MIEPCOHAII

IIpakTHyeckne HABBIKH: HABBIKM 3aKpEIJICHUS 3HAHUUW 00 ayauTe YeIOBEYECKUX
pecypcoB

IIpoxo/kuTeILHOCTH 3aHATHA — 4 Yaca / 1 4ac.

Bomnpocs! qi1s 00cy:kaeHust
1.Yt0 Takoe KaapoBbIil KOHTPOJUIMHI? PackpoiiTe ero OCHOBHBIE COJIEpKaHHE, LIeNTH U 3a]auu?
Yem oTamvaeTcsi KOHTPOJIb B KaIPOBOM paboTe OT KapOBOr0 KOHTPOJUIUHTA?
[TpuBenuTe AeTaIN3MPOBAHHBIN IEPEUYEHD 3a/1a4 KaJpOBOr0 KOHTPOJUINHTA.
UYto Takoe onepaTUBHBIN IJ1aH pabOThI ¢ IEPCOHAIOM?
Kakyro cTpykTypy UMEET TUIIOBOM ONEPAaTUBHBIN IJIaH KaJpOBOI0 IIIAHUPOBAHUS?
KakoBbI 11e511 ayTUTOPCKOM MPOBEPKU YETOBEYECKUX PECYPCOB?
OxapakTepu3yite mpoOIeMbl, C KOTOPBIMU YaCTO CTAJKUBAETCS OpraHU3alys B OTHOLICHHU
BEJICHUS y4eTa YeJIOBEYECKHUX PECYPCOB.
8. Uro nmpencrasinseT coboit nH(pOpMAIIMOHHASA CHCTEMA O YEIOBEUYECKUX pecypcax?
9. OxapakTepusyiTe OCHOBHBIC DJIEMEHTHI HH(POPMAIIMOHHBIX CUCTEM?

Noabkown
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10.  IIpencraBbTe 0030p COBpEMEHHBIX HH(GOPMAIIMOHHBIX CHCTEM B 00JIACTH YEIIOBEUECKHUX
PECYPCOB U IPHUBEIUTE UX CPABHUTEIHHYIO XapaKTCPUCTHKY.

TecToBble 3a1aHUSA
1. O6beKTOM ayauTa MepcoHana sBisieTcs COCTOsSHUE:
a) COCTOSIHUE TPYAOBOH cepbl FIKOHOMHUIECKOTO CyOBEKTa;
0) TpyAOBO# KOJIJIEKTUB, €r0 OPraHu3alys 1 HOPMUPOBAHUE;
B) aIMHHHUCTPATUBHBIN arapar;
') COCTOSIHUE TPYAOBOTO KOJIJIEKTUBA B OpraHU3allHH;
1) TI0JIOKEHHUE FOCYIapCTBEHHBIX CIIYKaIHX.
2. I'maBHBIE MHCCHU ayquTa OOBEIUHSIOTCS MO TPEM HANpaBlIEHUSM (M3 MPUBEICHHBIX HIDKE
OTPENICTUTH JIUIITHEE):
a) ayIUT COOTBETCTBUS;
0) onepaTUBHBIN ayUT;
B) CTpaTernYeCKUi ayuT;
r) ayauT 3¢ GEeKTUBHOCTH;
1) ayAUT IPOU3BOIUTEIBHOCTH.
3. CucreMHBIi 110X0/1 IO3BOJISET:
a) UCKIIFOUUTH HAYYHBIN TTOUCK JTYYIINX BAPUAHTOB PELICHHUIA;
0) mpu3HaTh PAKTOPHI BHEUIHEW Cpeabl M OTPaboTaTh METOAUKH UX aHAIIN3A;
B) aBTOMaTU3HPOBATh YaCTh MPOIIECCOB YIIPABJICHHUS,
T') IIMPOKO HMCIIOJIb30BaTh MaTEMAaTHIECKHE METO/IBI B YIIPABJICHUH.
4. ITpu cucTeMHOM NOJX0/1€ OPTaHU3AIUs pacCCMaTPUBAETCS KaK:
a) COBOKYITHOCTh 3JIEMEHTOB, B3aMOCBSI3aHHBIX MEXy CO00I;
0) pa3BHBaIOILIAsCs, CAMOPETYIHpyeMasi CUCTEMA,
B) HEKas 1eJIOCTHOCTh, CO3/IaHHAas JJIsl YJIOBJIETBOPEHUS TOTpeOUTENEl;
I') BCE BApPUAHTHI BEPHBI.
5. Opranu3zalinoHHasi CTPYKTypa COBPEMEHHOM opranuzannu GopMUPYETCs UCXOAS U3:
a) 3HaHUS OCHOBHBIX TEHJICHLIUN B OTPACIIH;
0) cnenuuKy opraHU3aluy, €e MacIITadOB U MPUHITON CTPATErnH Pa3BUTHUS;
B) JICHEKHBIX BO3MOXKHOCTEH BIIa/IeIbIIEB OpraHU3allny;
T) ONBITA ¥ 3HAHUI PYKOBOIUTEIIS.
6. OCHOBHasI OTJIMUUTENIbHAS OCOOCHHOCTh MATPUYHOM CTPYKTYPBI OpraHU3alK CBA3aHa!
a) ¢ JIy4IlIMM MCIOJIb30BaHUEM IIEepCOoHAaa;
0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3CH;
B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/IaHHasi CO3HATENBHO;
T') C HU3KUMH U3JIEPKKAMH Ha TIEpCOHAIL.
7. Ilepconan opraHu3anyu 3TO:
a) «KaapoBas aJMUHUCTPAIUS
0) nuI1a, UMEIOIINE TPYIOBbIE B3AaMMOOTHOIICHHS C paboToIaTeNeM;
B) «KaJpOBOE SIIPO»;
T') KaJIpbl;
1) COOCTBEHHHUKH OpTaHU3allNu.
8. PoiMHOI ayIuTOPCKOro Aeia CUUTAETCS:
a) ['epmanus;
0) ®pannus;
B) llIBeitapus;
r) BenukoOpuranms.

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 151 uz 153

9. AyauT mojy4ws MpU3HAHKWE BO BCEX SKOHOMHYECKH Pa3BUTHIX CcTpaHax W 10 1929 roma on
Pa3BUBAICS UCKIIOUUTENIHHO Ha T0OPOBOJILHOW OCHOBE, HO MOCIIE OMPEIEIEHHOTO COOBITHS CTal
00s13aTeNIbHBIM:

a) Benukoi oTeyecTBEHHOI BOWHBI;

6) Bo Bpems HTP;

B) IIOCJIE Kpaxa phIHKA IIEHHbIX OyMmar;

') BOo BpeMs Benukoii aenpeccun.

10. ConyTcTBYIOIINE ayIUTY YCIYTH Pa3/IEsAIOTCs Ha:

a) yCIyru JeicTBuUS;

0) yCIIyru KOHTPOJIS;

I') YCIYT'H COJIeHCTBHUS;

J1) KOHCAJITHUHIOBBIE YCIIYTH.

11. PerynupoBanue ayuTOPCKON AEATENBHOCTU OCYLIECTBISAETCS IPU TOMOLIH:

a) cTaHJapTU3ALUU IPOLECCOB ITPOBEPKH;

0) rocyaapCTBEHHBIX 3aKOHOAATEIIbHBIX AKTOB;

B) ayJJUTOPCKOT0 KOHCYJIbTUPOBAHMUSI;

I') ayJUTOPCKUX CTaHAAPTOB.

12. JIByCTOpOHHHUI JOTrOBOp, 3aKJIIOUAEMBbIH MEXAY ayAUTOPCKOM (pUpMON M 3KOHOMUYECKUM
CyOBEKTOM, €ro YCJIOBUS U COJIEpKaHUE HE JOJDKHO MPOTUBOPEUUTH:

a) Koncrutyuuu PO;

0) cTaHapTam ayIMTOPCKON AEATEIbHOCTH;

B) 3akony P® «O6 aynutopckoit aestenbHOCTH B PDy;

r) TpynoBomy kozaekcy Pd;

n) I'paxnanckomy Konekcy PO.

13. Ilpomecc ympaBlIEHYECKOrO ayauTa MOXKHO TIPEACTaBUTb B BHJE 3aMKHYTOM
MOCJIEZI0BATEIbHOCTH ONEpaliii U Kak yIpaBJIeHYECKUH MpoBoAuTcs B 4 3Tama (OmpeaeiuThb
HEBEpPHBIN OTBET):

a) 9Tal MOCTaHOBKHU MPOOJIEMBI;

0) aTam cOopa J1aHHBIX;

B) 3Tall COIJIACOBAHUs JOIOBOpA C aKLIMOHEPaMU;

I') ATl OLIEHKHU a aHaJIn3a HHPOPMALIUY;

1) 3Tan (OpMUPOBAHUS BBIBOJIOB U PEKOMEHIALIUH.

14. DneMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBISIFOTCSA:

a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHEITHEM PbIHKE TPYAA;

B) BHYTPEHHUH ayIuT;

I') OLIEHKa HAJIM4Usl PECYpPCOB.

15. Ayautopckoe 3aKiIroueHre BKIIIOYaeT B ce0sl CIEeIYIOIINEe YacTu:

JUIsl BCeX PaOOTHHUKOB;

a) JUIsl TUHEHHBIX MEHE)KEPOB;

0) AJ1s FOPUIMUECKON CITy>KOBI;

B) JUIS CTIEIHAIUCTOB CiTyx0 YII;

T') U1 MEHEDKEPOB YIIPaBIICHUS IEPCOHATIOM.

16. COBOKYMHOCTh TPYAOCIOCOOHBIX PAaOOTHUKOB, KOTOPbIE MOTYT TPYAHUTCS B OpraHH3alUuu
IpY HAJTMYUN HEOOXOIUMBIX OPTraHU3aMOHHO — TEXHUYECKHX YCIOBUH, TO:

a) TPy/0BOM MOTEHITHAT;

0) TMYHOCTHBII MOTEHINAT;

B) KBAIM(PUKAIIMOHHBIN TTOTCHIINAIT;

I') ICUXO(PHU3HOIOTMYECKHIA MOTECHITHAI.
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17. DTanbel TOCTPOCHUS KaJAPOBOU MOJUTUKU:

a) pediekcus;

0) opranu3anus;

B) HOPMHUPOBAHHUE;

I') IpOrpaMMHUPOBAHHUE;

J1) MOHUTOPHHT;

18. O0BEKTOM ONTUMM3ALMHU ABISETCSA BCA CUCTEMA AEATEIbHOCTH 110 YIPABJICHUIO IEPCOHATIOM
U B X0JI€ TMarHOCTUKU OLIEHUBACTCS:

a) TOTOBHOCTb PYKOBOJAIIIETO 3BE€HA K pealn3aluy Lenei GupMmsl,

0) CTpYKTypa U YUCICHHOCTh KaJPOBOI'0 COCTaBa;

B) OLICHKA YPOBHsI KBaJIM(UKAILIUH [IEPCOHATIA;

r) hopmMasibHBIE 1 He(HOPMATbHBIE OTHOIICHHS,

1) onenka CIIK xosutekTuBa.

19.Yyactaukamu nporecca YII BeICTYNalOT (YKaKUTE JTUIITHEE):

a) ciyx6a YII;

0) pyKOBOAUTENH;

B) COTPYJIHUKU;

') COBET NpEeANpUsATUs (aKIIUOHEPOB);

1) paOOTHUKHU MTPOQCOIO30B.

20. HroroBple SKOHOMHYECKHE IOKA3aTeNH, KaK HHAMKATOPHl YCIEIIHOCTH B YIPaBICHHUU
HEPCOHAIOM, 3TO:

a) YCTOMYUBOCTH OpPTraHU3AIMH Ha PHIHKE;

0) KOHKYpPEHTOCIIOCOOHOCTh OpraHU3allnY;

B) CTAOMJIBHOCTH Pa0OTHI OPraHU3alINH;

T') pPe3yIbTaTUBHOCTh JIEATENBHOCTH CTPYKTYPHBIX MOJIpa3/ieeHul;

1) JIOSTTBHOCTH TIEpCcoHaa.

21. DKOHOMMYECKHHN aCIEKT ayJuTa IIEpCOHaa — 3TO ONPEACICHUE:

a) KOHKYpPEHTOCIIOCOOHOCTh MPEAIPUSTUS B TPYAOBOM cepe;

0) apdexTrBHOCTH HyHKIMOHUPOBaHUs ciyxk0 YII;

B) SKOHOMUYECKO! 3()(hEKTUBHOCTH CAMOI'0 ayIUTa;

I') CTpaTeru4ecKoil HalpaBJIeHHOCTH OU3Heca;

J1) OCHOBHBIX HCTOUYHUKOB (DMHAHCUPOBaHUA OM3HECA.

22. B COOTBETCTBUM C MEPHUOJMYHOCTHIO MPOBEACHUS pa3IMYyaroT CIEAYIOIIME BHJBI ayauTa
nepcoHana:

a) pEryJISIpHBI;

0) omepaTUBHBIIA;

B) BEIOOPOYHBIIA;

') TAKTUYECKU;

1) TAaHEJIbHBIM.

23. Hanbomnee mpuMeHUMBIN HHCTPYMEHT cOopa mHOpMAINK TS aHAIN3a pabodero mpoiecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE ONPOCHI U 0030pHI;

B) aHAIN3 OUIINATHHBIX JOKYMEHTOB;

I') BHEIIHss HHPOPMALIUs;

1) HET NIPaBUJIbHBIX OTBETOB.

24. HW3ydeHwue.....MOMOTAET OMPEACIUTh COOTBETCTBUE JeATedbHOCTH B obmactu VYII
TpeOOBAaHUAM 3aKOHOAATENILCTBA U MOJIOKEHHUSIM KaJpOBON MOJIUTUKHA OPraHU3aLIH, ITO:

a) aHKETHBIE OIIPOCHI  0030PHI;
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0) aHanmu3 o(pUIMATBHBIX TOKYMEHTOB;

B) BHEUIHSISI HH(OpMAIIHS;

I') OTYETOB.

25. OueHka COIJIACOBAaHHOCTM mHporpaMM B obmactu YII apyr ¢ gpyroMm U HX
MHTETPUPOBAHHOCTHU B O0IEPUPMEHHOE YIPaBIECHUE 3TO:

a) TPOJBIXEHUH TIO CITyKOe;

0) coluagbHBIX MPOTPaMM;

B) YPOBHS KOH(DJIUKTHOCTH;

T') U3y4YeHHE KaJIpOBON MOJUTUKY;

1) IpaB 4€JIOBEKA.

26. AHanus TpPYAOBBIX IIOKa3aTeleil COJEPKUT OCHOBHBIC HANpPABICHUS AaHATUTHYECKON
NeSITeTbHOCTH

a) aHaJu3 IPOU3BOAUTENHLHOCTH;

0) aHaNM3 pecypcos;

B) aHAJIU3 MCIIOJIb30BaHUs pabovero BpeMeHH;

') aHaJIu3 3aTpart;

1) aHanu3 3pGEeKTUBHOCTH TPY/a;

€) aHaJI13 COLUAIbHOIO Pa3BUTHSL.

27. Koo puimeHT "HTEeHCUBHOCTH 000pOTa MO MPUEMY 3TO:

a) OTHOILIEHHE YHCIIa IPUHATHIX 32 MEPHOA PAOOTHUKOB K X CPEIHECTTHCOYHOMY YHUCITY;
0) OTHOIIIEHHE YKCIIa BEIOBIBIIMX 32 IEPUO PAOOTHUKOB C CPEIHECITUCOUYHOMY UX YHCITY;
B) aHAJIN3 JJOXOJIOB CHEIMAINCTOB KaJIPOBBIX CITYXO;

I') YCTAaHOBJICHUE CBSI3U MEXAY MOJUTUKOM Habopa U cTparerueil GupMsl.
28. 3amauaMu aHaIu3a TPYIOBBIX MMOKa3aTeseH SBISIOTCS:

a) IpOBEpKa BBINOJHEHUS IJIAHOB 10 TPYY;

0) mpoBepka 000CHOBAaHMUSI TJIAHOBHIX 3aJaHUI IO TPYIOBBIM MOKA3aTEIIsIM;
B) MpOBEpKa ce0eCTOMMOCTH MPOAYKIIIH;

T') IPOBEPKA BHINIOJHEHMS OM3HEC — IJIaHA OPTraHU3alINN;

1) IPOBEpKa OPraHU3aLMOHHOM CTPYKTYpPbI OpraHU3altu.

29. Ilo xapakTtepy 3aTpaThbl OBIBAIOT:

a) MpsIMBIE;

0) TOJITOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

I') KOCBEHHBIE.

30. UnaukaTopsl ycTOWYMBOTO Pa3BUTHS NIEpPCOHANA B OpraHU3allMu:

a) SKOHOMHYECKHUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIEC BUABI KOHTPOJIJTMHTA JACISATCA 1O (ONPEACIUTD JIUIITHEE):

1. creneHu pa3BUTHS;

2. BUAY 3aTpar;

3. BUIy U3MEpEHUS;

4. oOBeKTYy.

32. Onpenenute 3JI€MEHTB KOHTPOJI IIEPCOHAIIA:

1. 0OBEKTBI KOHTPOJIS,

2. METOJbI KOHTPOJIS;

3. CYyOBEKTBhI KOHTPOJIS;

4. Bpems NpOBEACHUE KOHTPOJIS;
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5. Bce BapHaHTHI BEPHBI.

33. [lns oOHapy>KeHHsI BO3MOXKHBIX OIIMOOK B IJIAHUPOBAHUU TEPCOHAII B €€ PeaTu3allii MOKET

OBITH OCYIIIECTBIICH B (popMax:
KOHTPOJIb MPEANOCHIIOK;
KOHTPOJIb peaiu3allii;
KOHTPOJIb OpraHU3aIuy;
METaKOHTPOJIb;

. METaKOHPOJIb.

arONE

34 Peanuzanus 1eneit B ynpaBiieHUs B CUCTEME BHYTPEHHETO KOHTPOJISI BO3JIOKEHA Ha:

OpTraHU3aIMOHHO- TEXHHYECKUI MEXaHU3M;
OpraHU3alMOHHO- TEXHUUYECKUI epcoHal;

CrenHatbHbIe KOHTPOJIBHBIC TIOAPA3/ICIICHIS,
TeHEePaAIIbHOTO AUPEKTOPA;

5. CTOPOHHETO ayJIUTOpA.

35. @yHKUMHU KOHTPOJIJIMHTA BKJIIOYAIOT B ce0s:

a) yIpaBJIEeHYECKUM YUeT;

0) IIaHUpOBaAHUE;

B) KOOPAMHALIMIO U BBIPaOOTKY PEKOMEHAIHii;

I') BCE NEPEUUCIIEHHOE BEPHO.

36. Lenssmu cTpaTernyeckoro KOHTPOJUIMHIA SIBJISIFOTCS:

. IoJIep)KaHue MOTEHIHAIBHOIO yCIeXa,;

. obecrieueHre NPUOBUTBHOCTH TIPEATPUSTHS,

. o0ecreyeHne JIMKBUIHOCTH MPeNPUITHUS;

. o0ecrieueHre BEDKHBAEMOCTH;

. IPOBE/IEHUE aHTUKPU3UCHON MOJTUTUKH.

7. B xadecTBe 1enei KagpoBOro KOHTPOJUIMHTA BBICTYIAOT:
. IOJIEPKKA KaJpOBOI0 TNIAHUPOBAHHUS;

PPOE\’P

A WN—=WOLDNWN =

. BBISIBJICHHE HEJJOCTaTKOB U PUCKOB B KaJIpOBOM paboTe;
5. Bce BapUaHTHI BEPHBI.

. obecnieueHmne TrapaHTUX HAJC)KHOCTHU U MOBBIIICHUE KAY€CTBA I/IH(i)OpMaIII/II/I O IIEpCoOHAJIC,
. obecrieueHue KOOpAWHAalU B paMKax (I)YHKI_II/IOHB.JIBHBIX NOoACHUCTEM CUCTCMBI YH,

38. UHpopmanus, mocraBisiemass CUCTEMOW KOHTPOJUIMHIA, JOJDKHA OTBEYaTh CIEIYHOIIMM

TpeOOBaHUAM:

JIOCTOBEPHOCTb;

M0JIE3HOCTH;

HE3aBUCHMOCTb;

HKOHOMHYHOCTb;

. PeryJIspHOCTb.

9 OCHOBHBIMH pazJiellaMi CTPYKTYPbl KOHTPOJUIMHTA TIEPCOHANA SBISIFOTCA:
MIOCTaHOBKA IIeJIeH 1 33a1a4;

IUTAaHUPOBAHKE 3aTPaT Ha MEPCOHAT,

cOOp JaHHBIX;

BbIpabOTKa yNpaBIEHYECKOTO PEIICHUS;

. TIPOBEJICHHSI aHTUKPHU3HCHOW MO THKH.

40 Baxuelmmmu 00beKTaMyu KOHTPOJUIMHTA SBIISAIOTCS:
1. puOBLIB;

2. peHTa0eNbHOCTE;

3. IPOU3BOUTENBEHOCTD TPY/Ia;

4. «UEHTPBI OTBETCTBEHHOCTNY;

© PI'YTHUC
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5. «ynpaBlIEHYECKOE SPO».

BoicTyniieHue ¢ 3cce 1 JOKJIAJAMM 10 CJeayIolleid TeMaTHKe:
1. MeHemXMEHT KauecTBa, OCHOBHAsS CYTh ITOHSTHS.

[TpodeccuonanpHbie CTaHAAPTHI .

Mertons! u cpenctsa Beeobmiero menemxmMenTa kagectsa TQM.

CamooueHKa 1 €€ PoJib B COBEPIIEHCTBOBAHUN MEHEKMEHTA KaueCTBA.

AyIUT KaKk MHCTPYMEHT nojepxxku TQM.

[IpaBonprMeHUTENbHAS IPAKTUKA ayAUTa IEPCOHANA.

OddexTuBHOCTh M HEIDHEKTHBHOCTH YIIPABICHUYESCKOTO ayIUTa: U3YICHUE 3apyOeKHOTO

1 OTEUYECTBEHHOI'O OIbITa KOMIIAHUH.

8. 3akoHonaTenbHBIC aKThl 1 OCHOBHBIE HOPMAaTHBHBIE TIPABOBBIE JOKYMEHTHI ayJAUTOPCKOM
JIeATEIbHOCTH.

9. OOparHas CBS3b IPU MIPOBEICHUH AyAUTA YSIIOBEYSCKIX PECYPCOB.

10. Ucrounuku nHOpMaLIUK IPU MIPOBEICHUH ayAUTa YEIOBEUECKHX PECYPCOB

11. KanpoBast monuTrKa U ee poJib B yIPaBICHUH YEIOBEUECKUX PECYPCOB

12. Aynuropckoe 3aKkiIFoueHue U ero pojb npu hopMupoBaHuu nmoautuku YII.

13. DkcneptHast oueHka. llpumep »SKCHepTHOW OLEHKM Ha TNpuUMEpe KOHKPETHOM
OpraHu3aluu.

14. Muccust opraHu3alvy U €€ B3aUMOCBSI3b C MUCCUEH ay/IUTa YEJIOBEUECKUX PECYPCOB

15. AHanu3 pedTHHTa OCHOBHBIX KOMIIAHUH, IPEAOCTABISIOMINUX ayAUTOPCKUE YCITYTH.

16. OcHOBHBIE TPYIOBBIE TIOKA3aTENN, AHAIM3HPYEMBbIE B XOJAE ayauTa YEIOBEUECKUX
pecypcoB

17. KOHTpOJUIMHT KaK 3JIEMEHT YIIPABIIEHUS YEJIOBEUECKUX PECYPCOB

Noakown

IIpakTnyeckoe 3ansTue 18

By npakTH4ecKoro 3aHATHS: ONPOC, MMCbMEHHBIN ONPOC, BBHICTYIUIEHHUS C AOKJIAAaMU

Tema wu conep:xkanve 3aHATHA: O(DEKTUBHOCTH YIPABIECHUS YEIOBEUECKUMU
pecypcamu

Heap 3aHsATHA: 3aKpEIUICHUE TEOpPETUYECKHE 3HAHUN 00 3((EKTUBHOCTH YIPaBICHUS
4eJI0BEYECKMMH pECYypcaMu

Copepxanue: Ilonarue »¢Q(QeKTUBHOCTh YIpaBIEHUS YEJIOBEUYECKMMH PECYpPCAMH.
Metoap! OlleHKH (PPEKTUBHOCTH JAEATEIBHOCTH 0 YIPABICHUIO YEIOBEYECKUMH PECYpPCaMH.
KonuuecTBeHHblE M KayeCTBEHHbIE METOAbI  OLEHKH 3(PPEeKTUBHOCTH  YIpaBlIEHUS
yenoBeueckumMu pecypcamu. llonarne KPI xak mokaszarenb I€ATENBHOCTH Ul ONPEACIICHUS
CTENEeHH JOCTHKEHUS 1eu. OCHOBOIONIOKHUKHA TEOPUU U MPAKTHUKU CUCTEMbl YIpPaBIECHUS
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTBI CUCTEMBI. Y CJIOBUS, HEOOXOAUMBIE Il pa3pabOTKH
cuctembl. OcHOBHble NpuHIMNBI Perfomance Management. Anroputm pa3paOOTKH MaTpuil
nened u  KPIL.  OmnpeneneHue pe3ynbTaTUBHOCTH COTPYJHUKOB, €€ B3aUMOCBS3b C
BO3HArpaxjaeHueM. Y CJIoBUs, HEOOXOIUMBIE JUIsl pa3paOOTKU U BHEAPEHUs cucTeMbl. OCHOBHBIE
3Tarbl pa3paboTku 1 BHeApeHus cucteMbl Perfomance Management.

IIpakTuyeckHe HABBIKM: HaBBIKM 3aKperuieHuss 3HaHuM 00 3¢deKTuBHOCTH
YIPaBJIEHUS YEI0BEUECKUMHU PECypcaMu

IIpoxo/kuTeILHOCTH 3aHATHA — 4 Yaca / 1 4ac.

Bonpocs! 1151 00cyxaeHust
1 Urto npeacTaBisioT codor KpuTuueckue GakTophl ycrexa B Opranu3anun’?
2 Uro npencrasiser coboit SMART - nmpunmmn?
3. Kaxk cTpoutcst B koMmnaHuu u3mMepurenbHas cucrema dpQpekTuBHOCTH?
4 Hazosure Hanbonee nzBectasie KPl coBpemennoro pekpyrepa?
©
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5. [lepeunciure u oxapakTepu3ylTe OCHOBHBIC dTaIlbl pazpadotku KPI.
6. Kro pazpabarsiBaer cucremy KPI B opranuzanun?
7. [TpuBenure npumepsr KPI mist npennpustrii
8. Kakumu ocHOBHBIMU ITOKa3aTENISIMU OIICHUBAIOTCS Pe3yNbTaThl TPY/a MepcoHana’?
9. Uro BKITIOYAET B ce0s CHCTeMa TPYAOBBIX IMOKa3aTemeii?
10. Kak ocymiecTBISIOTCS aHANU3 W OLEHKa BhIMONHsAeMONH paboThl? Kakyro posb OHH
UTPAIOT B yIIPaBJICHUH [1€PCOHATIOM?
11. Kakue OCHOBHBIE TOKa3aTelUd CJIEAYeT NPUMEHATh JUIsl OLIEHKH 3(PQPEKTUBHOCTH
KaJIpOBOM MOJUTUKU?
12.  Kak ouieHHBaIOTCSI KOHEYHBIE PE3YJIbTAThI ACATEIbHOCTU MPEINPUITUS?
13. B uem 3aKkiIrOYalOTCs HETPATUIMOHHBIE CIMOCOOBI OIeHKH mepcoHana? Yrto oHu
peycMaTpUBaOT?
14. Ot kakux (aKkTOPOB 3aBUCHUT BBIOOP METO/1a aTTECTAIIMUA COTPYAHUKOB?
15. Kak MOXHO y4HTBHIBaTh CTpATETHYECKHUE IIe]IU Pa3BUTHUS MepcoHamna?
16.  Kakue MexayHapogHBIE CTaTUCTHYECKHE IMOKA3aTENIH MCIOIB3YIOTCS Ha COBPEMEHHBIX

dbupmax A onpeaeneHus pacxoJ 0B Ha coJiep:KaHue epcoHana’?
17. UTto BXOAMT B 3aTpaThl HA OTUIATY TPyJa MepcoHana’?
18.  [aiite ompeneneHue OCHOBHBIX M JOMOJHUTEIBHBIX PAacXOJOB Ha MEpCOHA
OpraHu3alIiy.
BoicTyniieHue ¢ 10KJIaaMU U MIPe3eHTAIUSIMU HA TeMbI:

- CoBpeMcHHBII HMHCTPYMEHTApUi OICHKH IMEpPCOHANa - CHCTeMa COATaHCHPOBAHHBIX
nokasarenei (BSC — Balanced Scorecard);

- COBpeMEHHBIH HMHCTPYMEHTApUil OIIEHKH T[E€PCOHATa  KIFOYEBBIC IOKA3aTesH
s dexruBHocTH aestenbHoctn (KPI — Key Performance Indicators).

- OnbIT epeIoBbIX NpennpusaTuii B pazpadorke Key Performance Indicators.

- IIprMeps! KITFOUEBBIX TOKa3aTenei 3pHEeKTHBHOCTH [UIs IPEANPUATHI

8. IlepeyeHb OCHOBHOW W JONOJIHUTEIbHOI Yy4eOHOW JMTEpPaTypbl; NepevyeHb PecypcoB
NHPOPMALMOHHO-TEJeKOMMYHHKAIIHOHHOM ceTH «HTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3YyEeMbIX NPH OCYILIECCTBJICHUH 00pPa30BaTeJbHOIO
npouecca no AUCHUILVIMHE (MOAYJ10), BKJIOYas NepedyeHb NPOrpaMMHOr0 odecnedyeHust H
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas quTEparypa

1. Epemun B. M.YnpasieHue denmoBedeCKMMH pecypcamu: YuebHoe mocooune/EpemunB.U.,

[ymakoBlO.H., KapukosC.B. - M.:. HUI[ HNH®DPA-M, 2016. - 272 c.Pexum
noctyma:http://znanium.com/bookread2.php?book=445081
2 Kapramona JI.B. YnpaBnenue yenoBeueckumu pecypcamu: YueOHuk. — M.: THOPA-M,

2017.— 235 c.http://znanium.com/bookread?.php?book=648501

3. KubanoB A. f.VYnpasieHnue nepcoHasioMm opranuzanuu: Yuebnuk / Kubanos A.fl., barkaesa
N.A., VBanosckas JI.B.; Ilog pen. KubanoB A.f., - 4-e uzn., mom. u mepepad. - M.:HUILI
NH®PA-M, 2016.Pexxum nocryna: http://znanium.com/bookread2.php?book=551362

8.2. Jlono/tHUTeIbHASI JIUTEpPATypa

1. T'enxun b.M., Hukutuna M.A. YnpaBneHue denoBeUeCKMMH pecypcamu: YdeOHuk. - M.:

Hopwma: HHAI] NHOPA-M, 2013. - 464 C. Pexxum JOCTyMa:
http://znanium.com/catalog.php?bookinfo=405393
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PrYTuC

2. AcamneB A. M.OKOHOMHKA W YIPABJICHUE YEIOBEUYCCKUMHU pecypcamMu: YdeOHoe mocodue /
AcanmueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. - M..HULl UH®PA-M, 2016. - 143 c.Pexxum
nocryna:http://znanium.com/bookread2.php?book=554598

3. bokoBus A. E.MoTHBanusi - OCHOBa YIpPaBICHHS YEJIOBEYECKHMMU pecypcamu (Teopust u
npakTUKa (OPMUPOBAHUS MOTHUBHUPYIOIIEH OPraHU3alMOHHOM Cpelbl W CO3/aHus EAMHON
CHCTEMBI MOTHBAaIMK KoMmanuu): Monorpadus / bokosus A.E. - M.:HULl UH®PA-M, 2017. -
144 c.Pexxum mocryma:http://znanium.com/bookread2.php?book=558382

4. MakcumoBa C.M. OcoOCHHOCTH YIPaBIICHUS YEIOBEYCCKUMHU PECYPCAMH B MEXKTYHAPOIHOM
kommanud / Wurtepuer-xypuan \"Haykosemenwe\', Beir. 2 (21), 2014. Pexum mocryma:
http://znanium.com/catalog.php?bookinfo=483982

8.3. [lepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKALMOHHOI ceTH « AHTepHeT»

1. http://www.minfin.ru — opurmaneueiii caiit Munucrepcrsa punanco PO

2. http://www.nalog.ru - opunmanpuelii caitt enepanbHON HAJIOTOBO CITyKOBI

3. http://www.gks.ru/ - odunmanbubii caidt @DepepanbHOR  CIIYKObI TOCYAaPCTBEHHOM
CTaTUCTUKHU

4. DnexTpoHHas oubimoredynas cucrema Book.ru: http://www.book.ru/

5. DOnexktpoHHas Oubnuoreka nucceprauuii Poccuiickoii ['ocynapcTBeHHONW OHOIUMOTEKH:
http://diss.rsl.ru/

6. Hayunas snekrponHas 6ubnuoreka e-library: http://www.e-library.ru/

7 Hayunas snextponHas oubmoTeka: http://cyberleninka.ru/

8. DnexkrpoHHas OmOIMOTEYHAs cucTeMa Znanim.com: http://www.znanim.com/

9. VuuBepcuretckas nnpopmarrontas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
10. EnquHoe oKHO JOoCTyIa K 00pa3oBaTenbHBIM pecypcam: http://window.edu.ru/

8.4. Ilepeyens NporpaMMHOro odecne4eHnsi, COBpeMEHHBIX NPO(pecCHOHAIBHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccuonanpHas 6aza JlaHHBIX Enunoro HNHurtepHer-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. TIpodeccuonanbHas 0a3a comuoaornuyeckux Aanabix BIIMOM https://wciom.ru/database/

5. NudopmanuoHHO-cIpaBOYHAsi cucTeMa Wurepuer-sepcumn mpoekrta HR-Portal  http://hr-
media.ru/category/hr-issledovaniya/

6. UudopmanuonHo-cnpaBoyHas cuctema MHTepHeT-Bepcnn npoekta Kanposoe iemno
https://www.kdelo.ru/

9. MeToauveckne yKa3aHus JAJs 00yYAIOLIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Ipouiecc w3yueHuss AUCHUIUIMHBI TpEeIycMAaTpUBAaeT KOHTAKTHYIO paboTy ¢
npenoaaBareneM (paboTa MPAKTHUYECKUX 3aHITHIX) M CAMOCTOSITEIBHYIO (CaMOIOATOTOBKA K
JIEKIUSAM U TPAKTUYECKUM 3aHSATHSIM) pabOTy 00y4aroIerocs.

B xadyecTBe OCHOBHBIX ()OpPM OpraHU3ANMH Y4eOHOTrO Mporecca MO JUCIUTIINHE
((praBJIeHI/Ie YCIIOBCYCCKUMU pPECypCaMUn» BBICTYIAIOT JICKHUOHHBIC U MPAKTUYCCKUC 3aHATUA
(C UCTIONTL30BAaHMEM MHTEPAKTUBHBIX TEXHOJOTUN 00YUYEHHS), a TaK KE CAMOCTOSITe/IbHAs paboTa
o0yJaromuxcs.

Teopernueckue 3aHATHS (JEKIIMH) OPTaHU3YIOTCS MO MOTOKaM. Ha JIeKnusx wm3iararoTcs
TEMBbl JUCLUUIUIMHBI, MPEIyCMOTPEHHBIE paboyeil MmporpaMMoii, akIEHTHPYETCS BHUMaHHE Ha
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TYPU3MA 1 CEPBVICA» Auem 158 uz 153

Haubosee MPUHIMIKAIBHBIX U CIOXKHBIX BONPOCAX AUCIMILIAHBI, YCTAHABIMBAIOTCS BOIIPOCHI
JUTSL CAaMOCTOSITETTbHOM TpopaboTku. KOHCHIEKT Jekiuil siBiseTcss 0a30il NpHU MOATOTOBKE K
MIPAaKTUYECKUM 3aHATUSIM, K IK3aMEHY, 8 TAK)KE CAMOCTOSTEIbHOM HAYYHOU JI€ATEIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKUMH 10 JAUCLHUIUIMHE «YIPaBJIEHUE YEJIOBEYECKUMU
pecypcaMm» SIBIISIFOTCS:

- TPAAUIIHOHHbIE JIEKIHH,

- JIEKIIUM-BU3YAJIU3alUH.

[IpakTnueckue 3aHATUS 01O JUCLUUIUIMHE «YTPaBIECHUE YEIOBEUECKUMU peECypcamm»
MPOBOJASATCS B CIELMATU3UPOBAHHOM KaOWHETE, OCHAIEHHOM CTEHJIaMHU, MYJIbTUMEAUNHBIM
TEXHUYECKUM 00OPYIOBAHUEM U CIEIAATM3UPOBAHHBIM 000PYIOBaHUEM.

[lenb mNpakTHUYECKUX 3aHATUNA: NPUOOPETEHHE TMPAKTUYECKUX HABBIKOB B 00JIacTH
yIIpaBJICHUS] UYEIOBEUECKUMHU pecypcamu. [IpakThueckue 3aHATHS CIIOCOOCTBYIOT —Oolee
IyOOKOMY MOHMMAaHHUIO TEOPETHYECKOro Marepuana ydyeOHOro Kypca, a TakkKe Pa3BUTHIO,
(GOpMUPOBAHHIO M CTAHOBJEHHUIO PA3JIUYHBIX YPOBHEH COCTABIAIOIIUX MpPOodheccCHoHATBbHOM
KOMIIETEHTHOCTHU CTYJICHTOB.

OCHOBHBIMU ~ BHJIaMHU  TNPAKTHYECKUX 3aHATAN 1O JUCHUIUIMHE «YTIpaBlieHUE
YEJIOBEUECKUMU peCypcaMm» sIBISIOTCS:

YCTHBIH ¥ NHUCBMEHHBIH ONMPOC - METOAbl KOHTPOJIA, IO3BOJISIOIIMNE HE TOJBKO
ONpALIMBAaTh U KOHTPOJIUPOBATH 3HAHMS YYAILKUXCSA, HO M Cpa3y K€ MOIpPaBIATh, OBTOPITh U
3aKpeIUIsATh 3HAHMWS, YMEHMS W HaBbIKM. MeETOJbl, NpU MCIONb30BAaHUM KOTOPOTO 4YEJIOBEK
OTBEYAEeT Ha PsJ 3aJaBa€MbIX €My BOIPOCOB — YCTHO WJIM NMHCbMEHHO, B COOTBETCTBUHU C
BbIOpaHHBIM TUIIOM OMpOcCa.

Case-study / pemeHue CHTYaMOHHBIX 3a4a4 - aHAJIU3 pEATbHBIX MPOOIEMHBIX
CUTyallui, UMEBIIUX MECTO B COOTBETCTBYIOIIEH 001acT MpodecCHOHANbHON 1EeATEIbHOCTH, U
MOMCK BAPUAHTOB JYUYIINX PEUICHUH.

Pemienne TecTOBBIX 3aJaHMHM - METOJ MEIArOrMYECKOM JUArHOCTHUKHU, C MOMOIIBIO
KOTOPOTrO BBIOOp MOBENCHMS, IPE3CHTYIOWET0 NPEANOChUIKM WM Pe3yabTaThl y4eOHOIro
npouecca, J0JDKEH MAaKCUMallbHO OTBEYaTh MPUHIUIIAM COINOCTAaBJICHUS, OOBEKTHUBHOCTH,
HaJEKHOCTU U BAJIMTHOCTH U3MEPEHUM.

BobicTymienue ¢ qokiaagamMu/acce - 3TO CaMOCTOSITENbHAS TMCbMEHHas paboTa Ha TeMy,
NpPEUIOKEHHYIO TIperojiaBaTeseM (TeMa MOXKET ObITh MpEeAokKeHa U CTYAEHTOM, HO
00s3aTenbHO JOHKHA OBITH COTJIacOBaHa C IpenojaBaTeneM). Llenb acce cocTOUT B pa3BUTUU
HABBIKOB CAMOCTOSITETLHOTO TBOPYECKOT'O MBIIIJIEHUS M MUCHbMEHHOTO U3JI0KEHUSI COOCTBEHHBIX
MBICTIEH.

JleioBasi W poJieBasi Urpa — 3TO UMHTalUs paboyero mporecca, MOJEIUPOBAHUE,
VIPOIIEHHOE BOCIPOM3BEIECHUE PEaTbHOM MPOM3BOJCTBEHHON cutTyauuu. llepea yuyacTHuKaMu
UTPbl  CTaBITCS 3a/layd, aHAJOTUYHBIE TEeM, KOTOpPbIE OHHM pEIIAlOT B €XKEIHEBHOU
npoheccCuoHaTBbHON NeSTENbHOCTH.

I'pynnoBasi auckyccusi - MeTOJN OOy4YEHHS, TMOBBIMIAIONIMA WHTECHCUBHOCTh H
3¢ (PEeKTUBHOCTH TIpoIecca BOCIPHUATHS 3a CYET AaKTUBHOTO BKJIIOYCHHS OOy4aeMbIX B
KOJUICKTUBHBIA TMOUCK UCTUHBI. B TpynmoBoil AUCKYCCUM KaXAbId YJIEH TPYIIbl MOTy4YaeT
BO3MOXKHOCTb IIPOSICHUTH CBOIO COOCTBEHHYIO TO3UIINIO, 00HAPYKUTh MHOr0o0pa3ue Mmoaxo/10B,
o0ecrieuynTh BCECTOPOHHEE BHJEHHME Tmpeamera. Kpome Toro, TrpynmoBas TUCKYCCHUS
aKTUBM3UPYET TBOPUECKHE BO3MOXHOCTH YEJIOBEKAa, €r0 HMHTEpeC K IMpeaMeTy OOCYyKIeHUS,
SIBIISIETCSl MPEKPACHBIM CPEACTBOM CIUIOUEHUS W Pa3BUTHS TPYIIbBI, 00eClednBaeT MPHUHSITHE
TPYIION HanboJiee ONTUMAIBHBIX PEIICHUMN.

Lenpto  camocrosiTeIbHOM  paboThl  oOydwaromuxcs — siBigercss  (OpMHUpPOBaHHE
CITOCOOHOCTEHN K CaMOCTOSITEIIBHOMY TIO3HAHUIO ¥ 00yUEHHUIO, TIOUCKY JTUTEPATYPhI, 000OIICHHIO,
O0(OPMIICHHIO ¥ MPEACTABICHUIO MOJIYYEHHBIX PE3YIbTAaTOB, UX KPUTHUYECKOMY aHATHU3Y, IIOUCKY
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HOBBIX U HEOPJIMHApPHBIX PEIIEHUI, apryMEHTUPOBAHHOMY OTCTAMBAHUIO CBOMX NPEAJIOKEHUH,
YMEHUH ITOATOTOBKH BBICTYIUICHUM U BEACHUS TUCKYCCHM.

@DopMbI CAMOCTOSITEILHON PadoThI

CamocrosarenbHas paboTa 3aKIIOYaeTCs B W3YYEHHHM OTACIHBHBIX TEM 110 33JaHHIO
IpernoiaBaTess o peKOMEHJyeMOol UM y4eOHOM JInTepaType U BKIKOYaeT:

- IOJrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JINTepaTypou mo aucruriuHe Ha caiite 9bC znanium.com.;

- TOATOTOBKY K BBICTYIUICGHUSIM, JOKJagam/3cce, COOOLICHUSMH 110 TEMAaTHUKe,
PEKOMEH/I0BaHHOM MpeNoaBaTeIeM;

- IOATOTOBKY KEHCOB M MPE3eHTALUI 110 PEKOMEHI0OBaHHBIM IIPETIOAABATEIEM TEMAM;

- 0030p Hay4YHbIX CTaTel U UX aHHOTALUS.

CamocrosiTenbHast padboTa sIBJIsIeTcs 00s13aTENIbHOM 17151 KaX/10r0 00y4arolerocs.

10. MarepunanbHO-TeXHUYECKast 0a3za, HeoOXoauMass  JUIA OCyLeCTBJICHHSA
00pa3oBaTeILHOIO MPOUEcca MO0 AMCHHUILINHE (MOTYJII0):

YyeOHble 3aHATHS MO AUCHUIUIUHE «YTPaBIEHUE UEJIOBEUECKUMHU PECypcaMu»
NPOBOMATCS B CICOYIOIIMX  OOOPYIOBAaHHBIX  YY4EOHBIX  KaOWHETaX, OCHAIICHHBIX
COOTBETCTBYIOIIUM 000pYI0BaHUEM:

HaumenoBanue 060py0BaHHbBIX YU€OHBIX KAOMHETOB, 0OBEKTOB

Bun yueOHbIX 3aHATHIA 110 o
JUISL IPOBEJICHHS TPAKTUYECKUX 3aHATHI C MEPEYHEM OCHOBHOIO

JHCTITTHTE 000pyI0BaHUS
3aHATHUS JIEKIUOHHOTO | YUeOHas ayJuTOpHUs JJIsl TIPOBECHHS 3aHATHI JIEKIIMOHHOTO THIIA,
THUIIa, TPYIIOBHIE U IPYIINOBBIX ¥ WHAMBUAYAIbHBIX  KOHCYJIbTAallMM, TEKYIIETo
WH/IMBUIYyalIbHBIC KOHTPOJISI M TPOMEXKYTOYHOH arTecTanuu: ydeOHas ayIauTopus,
KOHCYJIbTAllMM, TeKymuii | Crienuanu3upoBaHHas yueOHas MeOenb.
KOHTPOJIb, TCO:  BuaeonpoeklIMOHHOE  00OpyJOBaHME;  HOYTOyK ¢
POMEKYTOUHAs BO3MOXKHOCTBIO MOJKIIIOYEHUs K ceTu MHTepHeT
arTecTamus Jlocka.
3aHATUS CEMUHAPCKOro | YueOHas ayauTopus JUIsl IPOBEIEHUS 3aHATUH CEMHHAPCKOIO THUIIA
THIA yuebHas ayautopus, Cnenuanu3upoBaHHas yueOHast MeOeb.
TCO: TIlepeHocHOEe BUICOMPOCKIIMOHHOE O00OpyAOBaHUE s
MIPE3CeHTAINI, HOYTOYK.
Jlocka.
CamocrosiTenpHas paboTa | TOMEIICHUE ISl CAMOCTOSITEITbHON paboTHI,
00yyaromuxcs CriermanusupoBaHHas ydeOHas MeOenb. ABTOMaTH3MPOBAHHbIE

paboure MecTa CTYJEHTOB C BO3MOXHOCTBIO BBIXOJa B
MH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHYIO CeTh «IHTEpHEeT».
[Tomemenne st CaMOCTOSITENIPHOM PaOOTBI B YUTAIHHOM 3aJie
oubsnmorexu ¢punnana

Creunanu3upoBaHHas yueOHas Mebenp
TCO: Asromartu3upoBaHHblE paboune MecTa CTYIEHTOB C
BO3MOKHOCTBIO TIOJIKJIFOUeHHs K ceTH "MHTepHeT" u obecnieueHrnem
JOCTyNa B D3JEKTPOHHYIO HMH(POPMAIMOHHO-00pa30BaTEIbHYIO

cpeny
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