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1. AnHoTanusi padoyeii MporpaMMbl M CHUILTAHBI (MO1YJIs1)

Jucuurumza b.16.12 «MeHemkMeHT» BXOIUT B 0a30BYIO YacTh MEPBOT0O OJI0Ka MPOrpaMMbl
OakanaBpuata 1o HampasiaeHHIo moarotoBku 38.03.02 «MenemxmeHT», Tpoduiib MeHEeIKMEHT B
TypU3M€ U TOCTEIPUHUMCTBE.

JlucuuniamHa HanpaBiieHa Ha OBJIAJICHUE BBITYCKHUKOM CIEAYIOIIMX KOMIIETEHIIMI:

OIIK - 3 - cnocoOHOCTHIO MPOEKTUPOBATh OPTaHU3ALMOHHBIE CTPYKTYpHI, Y4acTBOBAaTh B
pa3paboTKe cTpaTeruil ynpaBieHHs YeJIOBEUYECKHMMH pecypcaMu OpraHu3allui, IMJIaHUpOBaTh U
OCYIIECTBIISATh MEPONPUATHS, PACIPEAEHATh M JEJIErHpOBaTh IOJHOMOYHMS C YYETOM JIMYHOMU
OTBETCTBEHHOCTH 3a OCYILECTBIIIEMbIE MEPOIIPUITHS;

IIK — 1- BnageHreM HaBbIKAMU UCIOJIb30BaHUS OCHOBHBIX TEOPUI MOTUBALIUH, JIUJEPCTBA U
BJIACTU U1l PELICHUsl CTPATETMYECKUX M OMNEPATUBHBIX YIPABICHUYECKUX 3a/Jad, a TakkKe s
OpraHM3alMy TIpPYNIOBOM pabOThl HAa OCHOBE 3HAHUS IMPOLIECCOB TPYNIOBOW JWHAMUKH U
OPUHLIUIIOB (OPMHUPOBAHUS KOMAHIbI, YMEHUE MPOBOAMTH AayAUT YEIOBEYECKUX PECYpCOB U
OCYIIECTBIISATh AMATHOCTUKY OPraHU3AL[MOHHOMN KYJIbTYPBHI.

Komnerennus OIIK-3 MPOJIOJKAET OCBAMBATbCA B JAUCHUIUIMHAX «MeEHEeIHKMEHT
TOCTUHUYHBIX U PECTOPAHHBIX YCIyT», «YIPaBIE€HUE YEIOBEUYECKUMU PECYPCAMU»

Komnerenmus [1K-1 npogomxkaer ocBauBaThCS B CIEAYIOMIUX AUCHUIIMHAX «YTIpaBiIeHHE
YEJIOBEUECKUMH  pecypcamu»,  «KOMIIIEKCHBIM ~ SKOHOMHMYECKHM  aHaluu3  JIESTEIbHOCTH
npennpusaTuii  (opranuzanuid)y, «OpraHuzanus €W YIOpaBICHUE JI€ATEIbHOCTHIO MPEANpPUATUI
TYPUHAYCTPUHU U UHAYCTPUU TOCTENPUUMCTBAY, «Opranuzanus U yrnpaBieHHe NpopecCHOHATbHON
JESATEIIBHOCTBION.

3ajayeil MUCHUIUIMHBI SIBJISIETCS OCBOCHHE KOMIIETEHIMH, KOTOPBIMHU JIOJDKEH BIa/IETh
oOyyaromuiicss B 00JIaCTH CHCTEM MEHEKMEHTa C Y4eTOM 0COOEHHOCTEeH TYPUCTCKOW MH]IyCTpPHUH,
CBSI3aHHBIX CO CIIOCOOHOCTHIO OPraHM30BaTh PabOTy HCIIOJIHUTEIEH, MPUHUMATh YIPaBIEHYECKUE
pEILIeHUs] B OpraHU3alui TYPUCTCKOMN J€ATEIbHOCTH.

[Ipennaraemass mporpamMma OpPHEHTHpPOBaHA Ha O3HAKOMJIEHHE CTYIEHTOB C Hay4YHBIM
MOJXOJOM M3Y4YEHMSI M OBJIAJICHUS 3HAHUSAMU U IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIOpaBiIeHUS TNPEANPUATUIMU TYPUCTCKOM HMHAYCTPUHM, Hambojiee BaXKHBIX, TUIHUYHBIX (opwm,
(GyHKUMH, BHJIOB M COCTOSHUN YNpPaBICHUYECKUX OTHOLICHWH; MOHMMaHHEe OCOOeHHOCTeH
COBPEMEHHOr0 3Tana pPa3BUTHS YIPABIEHYECKOM MBICIN; OCHOBHBIX KOHUEMNIMHI YyHpaBieHus,
OTIpeieNIeHNe UX CUIIbHBIX U cla0bIX CTOpOH. CTyIEHT 3HAKOMUTCS C METOJIaMH CTUMYJIMPOBAHUS U
MOBBILIICHHUS] MOTUBAIIMU MOJYUHEHHBIX, 00€CTIeUeHuUs UX JOSATbHOCTH.

JlaHHBIN KypC MO3BOJINT OCBOUTH CTYJIEHTAaM OCHOBHBIE METO/IbI U TEXHOJIOTUH YIIPaBJICHMUS,
MOJIYYUTh ONpeieNIEHHbIE HaBbIKU JUISl HCTIOIB30BAHMSI UX B MPAKTUKE YIPaBIECHUS OpraHU3alUsIMU
TYpPUCTCKONMHAYCTPUUBYCIOBUAXCI0KHOTOMAMHAMUYHOTOOKPYKEHUS,aTAK)KEPA3BUThYHUX
JUEPCKUE KayecTBa M HAaBBIKM, KOTOpblE JaAyT UM BO3MOXKHOCTH YCHEIIHO paboTarh
PYKOBOJUTENSIMH B c(hepax Typu3Ma U rOCTEIPUUMCTBA.

OO6m1ast TpyI0€MKOCTh OCBOSHHUS TUCITUILIMHBI COCTaBIsIeT 4 3a4eTHBIC equHUIIbI, 1444aca.
[IpenonaBanue TUCHMIUIMHBI BeeTcst HalKypce BO 2 ceMecTpe MpoA0JDKUTEIbHOCThIO 18 Henenb u
MpeayCMaTpUBaeT MPOBEICHUE yUeOHBIX 3aHATHHA CIEAYIOMUX BHAOB: JEKIui (16 gacoB), B TOM
qycjie B TOM 4YHCIE€ TpPAJULUUOHHOM JIEKIMH, JEKUUU-IAUCKYCCUH, JIEKIIUU-TIPE3CHTALNH;
npakTHueckue 3aHATusa (36 yacoB) B (opMe HHTEPAKTHBHOIO OIpOCa, BBICTYIUIEHUH C 3cCcCe U
JIOKJIaJJaMH, PELIEHUS CUTYallMOHHBIX 3aJad C TPYNIOBBIMH AMCKYCCUSIMH, J€JI0BOM, POJEBOU
UTpbl, WHIMBUIYaJbHOTO NPAKTHKyMa, TPYINOBOrO TPOEKTa; CaMOCTOsTeNbHas paboTta
oOyuaronmxcs (88 wacoB), TrpymnmoBble W HHAMBUAYaJbHbIE KOHCYJIbTAllMM - 2 dHaca,
MIPOMEKYTOUHAsA aTTecTalus — 2 Jaca.
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Ha ouHO-3a0uHOI ¢opme oOydeHus o0O0mas TPYJOEMKOCTh OCBOCHHS JIUCIMILTUHBI
cocTaBsieT 4 3a4eTHbIe equHUIbI, 144 yaca. [IpenmogaBanne qucIUILIMHEI BeAeTcs Ha 1 Kypce Bo- 2
cemectpe: nekiui (12 wacoB), mpaktuueckue 3aHsTHs (14 YacoB) caMoCTOsTENbHas padora
obyuaromuxcs (114 gaca), KOHCyJIbTAI[MK -2 Yaca, IPOMEKYTOUHAs aTTecTamus — 2 Jaca.

Ha 3a04Hoii ¢popme 00yueHus: 00IIast TPYJOEMKOCTh OCBOCHUS AUCIHMILTUHBI COCTABIsET 4
3a4eTHbIe equHuIlbl, 144 vaca. [IpenogaBanue nuCIUILIMHBL BeaeTca Ha 1 kypee B 1 u 2 cemectpe:
nexuuii (4 yaca), mpakTHUECKUE 3aHATUA (6 4acoB) camocTosATeNnbHas padora odyvarommxcs (130
yaca), KOHCYJIbTallUM -2 Yaca, IpOMEXYyTOUHas aTTecTalus — 2 Jaca.

IIporpamMmMoOil IpPEIyCMOTPEHBl CIEAYIOLIUME BUIAbI KOHTPOJIS: TEKYIIMH KOHTPOJIb
yCIIEBAEMOCTH MPOBOAMUTCS B (OpMe TECTUPOBAHUS, JOKJIAI0B, CCE€ U 3AIIHUTHI MPOCKTOB,
MIPOMEKYTOUHAs arTecTanus — B popme sk3amena (2 cemectp).

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JUCHUIUIMHE (MOIYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOCHHS 00pa30BaTe/IbHON NPOrpaMMbl

Ne Wnpexc [Inanupyemble pe3ybTaThl 00yUeHHUS
np | KOMUCTCHIMH (KOMITETEHIINH WITH €€ YaCTH)
1 OIIK - 3 CIOCOOHOCTBIO ~ TPOEKTUPOBATH  OPraHM3AalMOHHBIE  CTPYKTYDBI,

y4yacTBOBaTh B pa3paboTKe cTpaTeruil YIpaBJIeHUS YeTOBEUYECKHUMHU
pecypcaMu OpraHu3aluid, IUIAHUPOBaTh W OCYIIECTBISATH MEPOIPUSITHS,
paclpenenarb W JEIErupoBaTh  IIOJHOMOYHMS C  Y4YE€TOM  JIMYHOM
OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIE MEPOIPUSITHS;

2 I[IK-1 BJIAJICHUEM HAaBBIKAMU HCIIOIb30BAaHUS OCHOBHBIX TEOPUH MOTHBALIUH,
JUAEepcTBA M BIACTH JUIsL PEUICHUS CTPATETUYECKUX M ONEpPaTHUBHBIX
yIpaBJIEHYECKUX 3ajlay, a TaKKe I OpraHM3alldu TPYNIOBOM paboThl Ha
OCHOBE 3HaHHs IIPOLECCOB TPYNIOBOW JWHAMMKA W  IPUHIHIOB
(bopMHpOBaHNS KOMaH/Ibl, yMEHUE MPOBOAUTD ayIUT YEIOBEUYECKUX PECYPCOB
Y OCYIIECTBIISATh JUArHOCTHKY OPraHU3alMOHHON KYJIbTYPBI.

3. Mecro aucuumiunbi(MoayJisi) B crpykrype OITIOII:

Hucuunnuna b.16.12 «MeHemxMeHT» BXOIUT B 6a30BYIO YacTh NEPBOTo OJ10Ka MpOTrpamMMbl
OakanaBpuaTa 1o HarpasieHUI0 noarotoBku 38.03.02 «MenemkMeHT», npoduias MeHe KMEHT B
TypU3M€ U TOCTEPUHUMCTBE.

W3yuenne naHHOW IUCHUMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM NporpaMMmbl 10
TYMaHUTapHBIM U O00IIECTBEHHBIM MpeAMeTaM: 00LIECTBOBEICHUE.

B pesynbrare uzyueHus AMCUMILIMHBI «MEHEKMEHT) CTYACHTHI JI0JKHBI:

3HATh:

* PUHLMIBI U METOABI YIIPABJIECHUS IPEANIPUATHAMM;

* (opmbl, pyHKIMH, BUJBI U COCTOSIHUS YIIPABIEHYECKUX OTHOLICHHIH;

* 0COOEHHOCTH COBPEMEHHOTI'O 3Tamna pa3BUTHs YIPaBICHYECKON MBICIIH;

* OCHOBHBIE KOHIIECTILIUU yTIPaBJICHMUS,;

* CYIIHOCTb U B3aUMOCBA3b (DYHKIMI MEHEKMEHTA,

* OpraHU3allMOHHBIE CTPYKTYpPbI, IPUHIMIBI, METOAbl M OCOOEHHOCTH YIpPAaBICHUS B

TYPUCTCKOM MHYCTPUHU U UHIYCTPUH FOCTENIPUUMCTBA;

* METOABl CTUMYJUPOBaHMS W IOBBILIEHUS MOTHUBALMU TOAYMHEHHBIX, OOECIIEYEHUs UX

JIOSITBHOCTH;

© PI'YTHUC
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* 3TUKy cdepsl OuzHeca W YCIYr, YHOPaBICHYECKYIO OJTHKY, OSTHKY MNapTHEPCKUX
OTHOILEHHH, 3CTETUKY 00CITyKUBAHMS,;

yMeThb:

*  (opMupoBaTh M COBEpLIEHCTBOBATb CBOM B3IVIAAbBI M YOESKICHHS, aHAIU3UPOBATH
TPOXIAHCKYIO W MHPOBO33PEHYECKYIO0  TO3MLUIO  JIIOJCH, MNepeHoCcuTh  (uiocodckoe
MHUPOBO33pEHUE B 007aCTh MaTepUAIbHO-TIPAKTUUECKOH eSITEIbHOCTH;

* MPUMEHSTH COIMATIBHBIC 0053aTeNbCTBA B MpodeccHOHAIBHON chepe Ha OCHOBE HX
pecypcHOro o0ecreyeHus;

* OLIGHUBATh IICUXWYECKHE, (pU3HONIOrnyeckrne OCOOEHHOCTH 4YeNOBEKa, COLUAIBHYIO
3HAYMMOCTb IOTpPEOUTENECH;

* paboTaThb B «(KOHTaKTHOU 30HEY;

* QPUMEHATb METOAMKHM IICUXOJMArHOCTHKHU: HKCIPECcC-IUarHoCTUKa IMOTPeOHOCTEH,
MOTHBOB, 1eJIei TOTPEOUTEINs, BBIICIATH TIABHBIE IICUXOJIOTUYECKHE 0COOCHHOCTH MOTPEOUTEIIS;

* HAaXOJUTh IyTH OJATOMPHUATHOIO pa3pelieHHs] ICUXOJIOTHYeCKUX KOH(PIUKTOB;

* coOmonaTh TpeOOBaHUSI COBPEMEHHOTO ATUKETA;

BJIa/1eTh:

* CHCTEMHBIM MBIIUICHHEM, MeToJaMH (QHIOCOPCKMX U  COLUATBHO-KYIBTYPHBIX
UCCIICIOBaHUM, IPUEMaMU U METOJJaMH aHAJIN3a TYMaHUTapHBIX MPOOJIEM U SBICHUIA;

* ocHOBaMH ()OPMHUPOBAHMS COLUAIBHBIX OTHOIICHUH B OOILECTBE;

* MeToaMu OeCKOH(IMKTHBIX B3aMMOOTHOILEHHH ¢ MOTpeduTeneM,;

* [pUeMaMM U3y4YEHHs JIUYHOCTH MOTPEOUTENS;

* METOAMKAMHU AMArHOCTHPOBAHUS MOBEACHUS U OKa3aHUS BIUSHUS Ha MOTPEOUTENS;

* npodeccroHaTbHOMN 3TUKON U 3TUKETOM.

OCHOBHBIE TIOJ0KEHUS AUCIUILIUHBI TOJKHBI ObITh UCIOJIb30BaHbl B JalbHENIIEM HPU M3YyUEHUU
CIEYIOIINX AUCLHHUIUINH:

- YnpaBieHHE YEIIOBEYECKUMH PECYpCaMu;

- KommiekcHbIil 5KOHOMUUECKUN aHAIN3 I€ATENbHOCTH IPEANPUITUN (OpraHnu3aluii);

- Opranuzanyss ¥ YOpaBJIeHHUE JESITEIbHOCTbIO MPEANPHUATHH TYPUHIYCTPUHM M HHIYCTPUHU
roCTEeNpUUMCTBA;

- Opranuzanus 1 ynpasjieHue npopeccuoHanbHOM e TeTbHOCTBIO.

4. O0beM aMCHMILIMHBI (MOAYJIA) B 3a4eTHBIX EIUHUIAX C YKa3aHHMeM KOJHYeCcTBa
aKaJeMH4YeCKHX YacoB, BbIJEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenojaasarejeM (M0 BHAAM Y4YeOHbIX 3aHATHH) W HAa CaAMOCTOSAITEIbHYIO padoTy
o0yJaromuxcs

OO0mmas TpyA0€MKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunnil/ 144akan.qacos.
(1 3auemnasn eounuya coomsemcmeyem 36 akademuyeckum 4acam)

Ne Byl yueOHOI gesITenbHOCTH CemecTpbl

n/n Beero| 2

1 KonrtakTHas padora ody4yarommxcs ¢ 56 56
npenoaaBarTejieM
B TOM YHCIIE! - -

1.1 | 3aHsTHS IEKIMOHHOTO TUTIA 16 16

1.2 | 3aHsATH CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 36 36
CeMuHapbl -
JlabopaTopHbie paboThI -
ITpakTHyeckue 3aHsATUS 36 36
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1.3 | KoncyabTanmumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTaluM (IK3aMeH) 2 2
2 CamocrosiTejibHas paboTa 00y4Yalouumxcsi 88 88
3 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4
JL1st 04HO0-3204HOM GopMbI 00yUeHUs:
Ne Bunel yueOHOM nesTebHOCTH CemecTpbl
/o Beero| 2
1 KontakTHasi pa6oTa 00y4arommxcs ¢ 30 30
npenojaBarejiemM
B TOM YHCJIE! - -
1.1 | 3ansaTHs JIEKIMOHHOTO TUIIA 12 12
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHUCJIC: 14 14
CemuHapbl -
JlabopaTopHbie paboThI -
[TpakTrueckue 3aHATHS 14 14
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocrosiTesibHasi padoTa 00y4aIOIIMXCH 114 | 114
3 OO0mas Tpy10eMKOCTh qac 144 | 144
3.€. 4 4
J1s1 3a04HOM popMBbI 00yUeHH s
Ne Bunbl yueOHOM nesTeIbHOCTH CemecTpbl
n/n Beero| 1 2
1 KonrakTHas padora o0y4yaommuxcs ¢ 14 2 10
npenojaBarejiemM
B TOM YHCIIE! - - -
1.1 | 3aHsTHS JIEKIMOHHOTO TUTIA 2 2 2
1.2 | 3aHsATHs CEMUHAPCKOTO THIA, B TOM YHUCIIE: 6 6
CemuHapsl -
JlabopaTopHbie paboThI -
IIpakTueckue 3aHATHS 6 6
1.3 | KoncyapTanuu 2 2
1.4 | ®opma npoMe:KYTOUHOI aTTecTanuu (3K3aMeH) 2 2
2 CamocrosiTesibHasi padoTa 00y4aIOIIMXCS 130 | 34 96
3 OO6mas Tpy10eMKOCTh yac 144 | 36 | 108
3.€. 4 1 3
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5. Copep:xkanue QUCHMIUVIMHBI (MOIYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3iejiaM) ¢ yKa3aHHeM OTBEJEHHOr0 HAa HHUX KOJMYeCTBa
aKaJeMUYeCKHUX YACOB M BHJI0B YUeOHBbIX 3aHATHI
Ounas ¢opma o0yueHus

Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
KonrtakTHas paboTa 00y4arouXxcs ¢ MPernoaBaTesieM
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JlaGoparopHbie pabOTHI, aKa]l.9acoB
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6. IlepeueHb yueOHO-METOAMYECKOr0 o0ecmedeHUs] I CAMOCTOSITEJbHON PadoThl
00y4aroIUXCH M0 JUCHHUILIMHE (MOTYJII0)

Jljist caMoCTOSITeNNEHOM pabOThI O AUCHUIUIHHE 00YUYaIONIUECs UCIIONIB3YIOT CIIEAYIOIIee
y4eO0HO-METOIMUECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4yeOHO-MeTOAMYECKOE 00ecTiedeHHe
n/n
1 DopMHpOBaHKE U PA3BUTHE 1. Menemxment: Yueonuk / O. C. Buxanckuii, A. 1.
TeOpuH ynpasneHus — 11 gac. HaymoB. — M.: Maructp: HULl UH®PA-M, 2016. -
(ounas gopma), 14 yac. (ouHO- SBC Znanium.com
saounast opma), 14 wac. (sa0unas | witp://www.znanium.com/bookread.php?book=557530
5 2312 i’gla — 2. Meuemxmenr: YueOnux/ A.B. Te6eI<I/IH_. - M.:
HpoueCCHiﬁf SR HUI] MH®OPA- M, 2014 — DBC Znanium.com
. http://www.znanium.com/bookread.php?book=432288
CHTYallHOHHBIN MTOAXO0I K
MeHekMerTy — 11 wac. (ouHas 3. Menemxment: VYuebnmoe mocobue / JLE.
bopma), 14 uac. (0uHO-3204HAs bacoBckuii. — 2-e u3n., nepepad. u pon. — M.: HUL
dopma), 16 gac. (3aounas popma) | UH®PA-M, 2014, Pexxum  pocryma:  OBC
3 Oynkuuun yrpasienus — 11 gac. Znanium.com
(ounast popma), 14 yac. (ouno- http://www.znanium.com/bookread.php?book=428644
3aouHas gopma), 16 yac. (3aounas | 4, Baymrapren JI. B. MeHemIKMEHT B TypHCTCKOIi
(hopwma) unaycTpun: YueOnuk / baymrapren JILB. - M.:
4 Moﬂeﬂﬂvnp oriecea IpHITTIa Bysosckuii yueOnuk, HUL[ UTHO®PA-M, 2016. - 236
pemenunii — 11 gac. (ounast hopma), ;
14 vac. (ouHo-3a0unas bopma), 14 | € - OBC Znanium.com. Pexum jgocrymna:
gac. (ounHo-3a04Has hopma), 16 http://znanium.com/bookread2.php?book=536346
yac. (3a04Hast hopma) 5. MeHemKMEeHT TypusMa: Y4eOHHK JIJIsi CTYJCHTOB
5 [TonsTHE 1 BUIBI By30B / A. JI. Uynnosckuii, H. B. Kopones, E. A.
OpraHU3aIMOHHBIX CTPYKTYP l'aBpunoBa u np. - M.: @enepanbHOE areHTCTBO IO
ynpasyienns — 11 gac. (ounas Typusmy, 2014. - 576 c¢. - (Bakanaspwuar).
(bopma), 14 xac. (o1Ho-3201HAA https://www.book.ru/book/916528
popma), 16 uac. (saouHas popMa) | g pesyyx C. J[. Beenenue B MeHe/KMeHT: YueGHOE
6 Meroae! ynpasnenus — 11 wac. nocodue / C.Jl. Pesnuk, N.A. Urommuna; [log pen.
(ounas opma), 14 yac. (ouHo- ]
saoumas hopma), 16 gac, (3a0umas npod. C.JI. Pesnmka - 2-e uzn., jor. - M.: HUI]
(bopma) Undpa-M, 2012. - 416 c. - ObC Znanium.com Pexum
7 Oo6meH nnpopmanueit n AocTyna.
KoMMyHHKaimH B oprammsamusx — | NitP://znanium.com/bookread.php?book=244308
11 gac. (oynas ¢opma), 14 vac. 7. Xwxkuik A. H. OcHoBel 3hdexkTUBHOrO
(ouHo-3a0uHas popma), 16 gac. MeHeKMeHTa: YdeOHoe mocodue / A.H. XwxHSK,
(3aounast hopma) N.E. Cgetnos. - M.: HUI] UH®PA-M, 2015. - 320 ¢ -
8 Opranusanuus KOHTPOJIA 32 3bC Znanium.com Pexum JOCTyTIA:
ACATENIBHOCTBIO OAYNHEHHBIX — http://znanium.com/bookread.php?book=447418
11 4ac. (ounas popma), 16 yac. 8. MeHnemkmMeHT: Y4yeOHO-TpaKTHYeCcKoe mocooue /
(ouno-3a04Has dpopma), 20 vac. A.B. UrnarseBa, M.M. Makcumuos, 1.B. BrosuHa,
(saouHas popma) E.B. [Jouenko. - M.: By3oBckuii yueonunk: MTHOPA -
M, 2012. Pexxum gocrtymna:
http://znanium.com/catalog.php?bookinfo=367084

Kpome ykazaHHBIX BBIIIIE HCTOYHUKOB, OOYUYAIONIUECS UCIONB3YIOT ClieAytomiee yaeOHo-
METOINYECKOE 00ecIIeueHHE:
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1. Onekrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. @OHI OLEHOYHBIX CPEeICTB /JIS NMPOBeAeHUs] TeKylleil U MPOMEeKYTOYHOH aTTecTaluu

00y4yaIuXCcs M0 JUCHUILINHE (MOYJIIO)

7.1. IlepeyeHb KOMIETEHUMH C YyKa3aHMeM 3TanoB HMX (OPMUPOBAHHUS B Ipolecce

0CBOEeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Unpexc Conepxanue Paznen B pesynbraTe u3ydeHus paszena JUCHUIUINHEL,
nm | KoMie- KOMIIETCHLIUU JUCLIUIIIUHEI, obecreynBaroNIero GopMupoBaHUE KOMICTCHIUHU (MM €€
TEHIUU (umu ee yacTH) o0ecreynBaroIy 4acTH) 00y4yaromuHCs TOJKEH:
7071 3HaTh YMETh BJIAJETh
(hopmupoBanue
KOMITCTEHITHU
(mmm ee gacTH)
1 | OIIK- | cnocoGHOCTBIO PazButne Bunst npoexTupoBaT | HaBbikamu
MPOEKTHPOBATH CHCTEMBI OpTaHM3aIIOHH | b OpTaHM3aINH
3 OpTaHM3AIIOHHBIE | YIIPaBJICHUS U BIX CTPYKTYD OPTaHM3AIMOH | YIIPaBIEHUECKOH
CTPYKTYPBI, ee YIpaBICHUS, X | HbIE JeATEeIIBHOCTH,
y4acTBOBAaTh B | OCOOCHHOCTH. JIOCTOMHCTBA M | CTPYKTYPHI, HaBBIKAMHA
pa3paboTke ITpouece n HEJIOCTATKH, pa3pabaThIBaT | CTPATETHYECKOTO
CTpaTerui (hyHKIMH METOBI b H YIpaBIEHUS
YIIpaBIEHUS yIpaBi€HUs Ha MPOEKTUPOBAHHU | PEAIM30BLIBAT | YEIOBEUYECKUMU
YEJI0BEUYECKUMU MPEANPUATHAX a b pecypcamu
pecypcamu pa3Iu4HOI Crparerun ynpasieHueck | HaBbikamu
OpraHu3aIyi, chepbl yIpaBIEeHUsS W€ peIeHHs pa3paboTku u
IJIaHUPOBATH n | OCATCIBHOCTH YCJIOBCUCCKUMH ,BKJIFO4as peamsanuun
OCYIIECTBIISTH OpraHu3anMoHH | pecypcamu obJacth YIPaBIEHYECKUX
MEpOIIPUATHS, asi CTpyKTypa M | OpraHM3aIui YTIpaBICHUS pemeHni
pacnpenensiTh U | KOMMYHHKaI[UX YeJI0BEUECKH
JIeTIETUPOBATH CoumanbHo- MH pecypcamu
MOJTHOMOYHS C | TICHXOJOTHYECK
y4eToM JMYHOM | Me acTIeKTHI
OTBCTCTBCHHOCTHU MCHCIP)KMCHTA
3a
OCYILIECTBIISIEMBIE
MEPONPUATHS
2 TIK-1 | BnageHuem PazButne Teopun Hcnonws3oBats | HaBbikamu
HaBbIKAMH CHCTEMBI MOTHUBAIIUU, OCHOBHBIC HCIIOJIb30BAHUA
HCIIOJIb30BAaHUA YIpaBJICHUA U JMaepCcTBa 1 TCOpUHU OCHOBHBIX Teopm71
OCHOBHBIX TEOpHH | ee BIACTU MOTHBAaLlMK U | MOTHUBALUH,
MOTHUBAINH, 0COOCHHOCTH. IonsTHe JIMJEepCTBA JMJEpCTBA U BIIACTH
IUIepCTBa u | Ilpouecc u KOJIJIEKTHBA U JUISL peIICHUsT | JUISl pelleHUs
BJIaCTH Ui | GYHKIMA IpYNIIOBOM YIpPaBJIEHYECK | CTPATETHUECKUX U
peleHus ynpaBieHus Ha | paboThI B uX 337134 U OTIEPaTHBHBIX
CTpaTeruiCCKux U NMpEANPUATUAX KOMaHJIC OpraHu3anuvunu YIIPaBJICHYCCKUX
OTIepPATUBHBIX pa3nuIHO paboTsI ¢ 3amaq
YIPaBJIEHYECKUX chepsr NIEPCOHAIOM
3a/1ad, a TakkKe I | JIeSTeIbHOCTH
OpTaHM3aIN OpraHu3annuoHH
TPYyIHOBONH pPaboTHI | ast CTPYKTypa U
Ha OCHOBE 3HAHMS | KOMMYHUKAIUU
MIPOLIECCOB CouuanbHo-
TpyNIoBoH HNCUXOJIOTHUYECK
JMHAMHKH U | Ue aCIeKThI
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HPHHIUIIOB
(opmupoBaHus
KOMAaHIbI,
POBOJIUTH
YEIOBEYCCKUX
pecypcoB
OCYIIIECTBIISATh
IMArHOCTUKY

KyJIbTypBI

YMEHHE
ayIuT

OpraHU3alMOHHOMI

MCHCIPKMCHTA

7.2. Onucanue nokasareJieil 1 KpUTepueB OLCHUBAHUSI KOMIIETEHIMI HA Pa3HbIX 3Tanax
uxX (popMHpOBaHMS, ONUCAHNE IIKAJ OIleHUBAHUS

Pe3yabTaT 00yueHnus no IMoka3zareJb ., JTan ocBoeHUs!
Kputepuii oneHuBanust
JUCHHUILINHE OLleHMBaHM S KOMIIeTEHIIUH
3HaHUE BUIOB CryneHt
OpTaHU3AIIOHHBIX CTPYKTYP MIPOAEMOHCTPHUPOBAI 3HAHUE
YIpaBICHUS, UX BHJIOB OpPTaHU3AIIMOHHBIX
OCTOMHCTBA M HEJOCTATKHU CTPYKT MpaBJIEHUS
A A ’ PYKTYP yIIp ’ 3akpenieHue
METOJI0B UX CTpaTETHH yIpaBICHUS
o CIIOCOOHOCTH
MIPOEKTUPOBAHMUSI, CTPATET Ul YEJIOBEYECKUMH pecypcaMu
o HpI/IMeHHTb METOAbI
praBHCHI/Iﬂ YCJIOBCUCCKUMHU OpFaHI/ISaHI/II/I
ecypcaMM OpraHH3aIii CTyneHT JEMOHCTPUPYET TPOCKTHPOBAHMA
p yp p Y Tp py OpraHI/BaHI/IOHHI)IX
Ymenue yMEHHE MMPOEKTUPOBATH CTOVKT
MPOEKTUPOBATH OpraHu3alMOHHbIE yni};BH}éiHﬂ
OpraHu3aloOHHbIE CTPYKTYpEI, pa3padaTsiBaTh o
p H 6 TectupoBanue, penieHme PYKTYPEL, pasp cTpaTeruit
CTPYKTYpHI, pa3padaTsiBaTh U peaJIn30BbIBaTh
TPYKTYPEL, pasp CUTYyallMOHHBIX 3a]1a4, p YIIpaBJICHUSA
U peam30BhIBaTh BHITIOJHEHHE FPYIIIOBOTO ynpaBnqueg:KHe pemeHus HeTOBEUECKIMIL
NpaBJIEHYECKUE PELICHUS BKJIFO4ast 00J1acTh
yup p MPOEKTa > pecypcamu
,BKIIFOYast 00J1aCTh YIIpaBJICHUS YEIIOBEUSCKUMH N
OpTaHU3aIHH,
YIpaBJICHUS YSIIOBCUSCKUMH pecypcamu
peanu30BbIBATL
pecypcamu CryeHT JeMOHCTPHUPYeT
OCHOBHBIC
Bnanenne BIIaJICHNE TPAKTHYECKUMU
YIpaBlieHIECKHE

HAaBBIKAMHU YIIPaBJICHYECKOU
JIeSITeIbHOCTH, HaBBIKAMH
CTpPAaTEruuecKoro

HaBbIKaMU YIIPaBJICHYECKON
JeSITeTIbHOCTH, HaBBIKAMH
CTPaTErHYECKOro

peLeHus ,BKIroYast
00JaCTh yIpaBICHUSA

YeJIOBEYECKUMU
YIpaBIEHUS YEIIOBEUSCKUMHU YIpaBIEHUS YEIOBEUECKUMHU

pecypcamu
pecypcamu, HaBbIKaMU pecypcamu, HaBbIKaAMU
pa3paboTKu U peanu3anuu pa3paboTKy U pealin3annu
YIPaBIEHUYECKUX PELICHUN U YIPaBJIEHUYECKUX PELIEHUN 1
YMEHHUH yMeHUH
3HaHue TeOpUl MOTHUBALUH, CryneHt 3akperuieHue
JUIEPCTBA U BIACTH, MIPOJIEMOHCTPUPOBAJ 3HAHHE | CIIOCOOHOCTH peIIaTh
MOHATHE KOJJICKTHBA U TEOPH MOTHBAIIHH, yIpaBJIeHIEeCKHE
TPYNIIOBOX pabOTHI B JMJIEPCTBA U BIACTH, OTIepaTUBHBIC U
KOMaHJIe MTOHATHE KOJUICKTUBA U CTpaTerudeckue
YMeHue Ucnosb30BaTh TPYIIOBOH pabOTHI B 3a7a4un

OCHOBHEBIE TEOPHH
MOTHUBAIINH U JTUIEPCTBA IS
pellIeHNs ypaBIeHYeCKUX
33124 U OpraHu3aluH
paboTHI ¢ IEpCOHANIOM
Bnanenne HaBbIKamMu
UCTIOJIb30BaHUSI OCHOBHBIX
TEOpUii MOTUBALIUH,
JIMJEpPCTBA U BIACTH JUIS
pELICHUsI CTPATEIrNIECKUX H

TectupoBanue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBIIIOJIHEHUE TPYIIIOBOTO
IIPOEKTa

KOMaHjie
CryneHT JeMOHCTPHUPYET
yYMEHHE HCII0Ib30BaTh
OCHOBHBIE TEOPHUH
MOTHUBALIUK U JTUJEPCTBA JUIS
peLICHUs yIPaBICHYECKUX
3ajla4y 1 OpraHu3alnuu
paboThI C HEpCOHAIOM
CTyneHT AeMOHCTPHUPYET
BJIaJICHUE HABBIKAMU
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"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK
a _ YYPEXJIEHVE BBICIITETO OBPA3OBAHVISI PIYTUC
N «POCCUMNCKUN TOCYOJAPCTBEHHBIM YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
PryTuC Aucm 24 uz 99

OIIEPATUBHBIX HCIIOJIb30BaHWsI OCHOBHBIX
YIpaBJICHYCCKUX 3alav Teopnﬁ MOTHUBallUU,
JIMAepCTBA U BJIACTH IJI
peHICHUA CTPATCTUYCCKUX U
OICPAaTUBHBIX
YIpaBJICHYCCKUX 3a1a4

Kpurepuu u mkajia oueHuBaHHUS 0CBOEGHMSI ITANOB KOMIIeTEHIHIi HA
NPOMEKYTOYHOM aTTecTalun

B kadecTBe BHYTpEHHEH IIKalbl TEKYIIUX OLIEHOK Hcmojb3yercs 80 OaupHas OLEHKa
0o0yJaromuxcs, Kak TPaBWIO, IO TPEM KPHUTEPUSM: IOCEHIAEMOCTh, TEKYIIMHA KOHTPOIb
yCIIEBA€MOCTH, aKTHBHOCTb Ha YYEOHBIX 3aHATHUIX.

PelitTunroBas oueHka oOydarolmuxcs M0 KaXA0W JUCUUIUIMHE HE3aBUCUMO OT €€ oOuiei
TpynoeMkoctu  (0e3  ydera  pe3yabTaToB  dSK3aMeHa/Au(PEepeHIUPOBAHHOTO  3ayeTa)
onpezensercs no 80-OamibHOM IIKajge B KaxaoM ceMmectpe. Pacmpenenenue OaiioB Mexay
BU/IaMH KOHTPOJISI PEKOMEH/1yeTCs YCTAaHABIMBATH B CIIEAYIOIEM COOTHOIICHUH:

-rnocelieHrne yueOHbIx 3aHsaTHH (10 30 OayIoB 3a MoceleHne BCEX 3aHITHI);
-TEeKyLIUH KOHTPOJIb ycrieBaeMocTH (10 50 6aioB), B TOM Yucie:

1 3aganue Texymero koHTpos (0-10 6amtoB)

2 3ananue Tekymero koutpous (0-10 6anos)

3 3anmanue tekyuiero koutpos (0-10 6amnos)

4 3ananue Texyuiero koutpois (0-15 6amos);

PesynbraThl TeKymiero KOHTPOJIS YCIEBAaEMOCTH NpPU BBICTABICHUH OLEHKH B XOe
IPOMEKYTOUHON aTTECTAllMU CIEIYIOIIMM 00pa3oM.

OneHka «OTIMYHO» MOXET OBITh BBICTABICHA TOJBKO TI0 pe3yJbTaraM Cllaud
sK3aMeHa/ I HepeHIUPOBAHHOTO 3aueTa. ABTOMaTUYECKOe MPOCTABICHUE OLEHKH «OTIMYHO»
HE JIOITyCKaeTCsl.

Ec/iu 1o pe3yJbTaTaM TeKyIero KOHTpoJisi o0y4yalomuiicss HabpaJ:

71-80 0ann — wuMeeT NPAaBO MOJYYHMTh «ABTOMATOM» <«3a4YTEHO» MU OLEHKY
«XOpOLIOo»;
62-70 6amI0B — WMeeT MPaBO MOJYYUTH «ABTOMATOM» «3a4YTE€HO» HMJIU OLEHKY

«YHAOBJICTBOPUTEJIBHO»;
51-61 6aa1 — o0si3aH cAaBaTh 3a4eT/IK3aMeH;
50 6a/1;10B 1 HMKe — He JOMYCK K 3a4eTy/IK3aMeHY.
TexHonorrsi BBICTABJIEHUS MTOTOBOM OIIEHKH, B TOM 4YHCJIE TEPEBOJ B HMTOTOBYIO 5-
OaITBHYIO IIKATY OLIEHKH OIpeessieTcs CAeAYIOIIINM 00pa3oM:
Tabimua nepeBoaa pedTHHIOBBIX 0A/1JI0B B HTOTOBYIO 5 — 0A/JILHYI0 OLIEHKY

bamnel | ABTOMaTHUeCKas OI[CHKA baser 3a Oomast | MroroBas oreHka

3a 3a4eT/9K3aMeH | cymMMa

CEMECTp | 3a4TCHO | DK3aMEH min max | 6amioB

71-80 3a4TeHo | 4 (Xoporio) 18 20 89-90 | 4 (xopomo)
91-100 | 5 (oTnmuHO)

62-70 3a4TeHo | 3 15 20 77-990 | 4 (xoporio)

(YIOBIETBOPUTEIHHO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YIOBJIETBOPHUTEIILHO)

76-81 | 4 (xopomio)
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®rs0YBNo

GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
é’ _ YLIP]:DKHEHVIE BBICIIIETO OEPA3O]?1AHV[$I PIYTUC
% «POCCUNCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
TYPU3SMA M CEPBVICA»
PrYTC Aucm 25 us 99
50m He nonyck k 3a4ery, 3k3aMeHy
MeHee

Buabl CpeaAcCTB OCHUBAHUSA, IPUMECHAECMBIX IIPHU IPOBECACHUU TEKYIIEI0 KOHTPOJIsA
H HIKAJbI OLCHKH YPOBHSHA 3H3HI/[171, yMeHI/Iﬁ U HABBIKOB IIPHU BBINMOJHECHHH OTACJbHBIX

(popM TekyLIero KOHTPOJIst

Cpeocmeo oyenusanus — Kelicol

IIlkasa oOuUeHKH YPOBHS 3HAHWI, YMEeHUIl M HABBIKOB IIPH pelIeHUMU KeiicoB

(cUTyalMOHHBIX 32/1a4)

Ilpenen JJINTEJIbHOCTH
KOHTPO.JI

30 muH.

Kputepun onenku

— ObUlO Cc(OPMYJIMPOBAHO W TIPOAHATUIUPOBAHO OOJBITUHCTBO
mpo0IieM, 3aJI0KEHHBIX B Keiice (3amade);

— OBLIM TPOJICMOHCTPUPOBAHBI a7ICKBATHBIC AHATUTHYCCKHE METO/IbI
pu paboTe ¢ HHpOpMaIHEH;

— OBUIM UCIOJIB30BAHBI JIOTIOJIHUTEIIBHBIC UCTOYHUKU WH()OPMAILIUU
JUTSI pelieHus Keiica(3amaun);

— OBUIH BBITIOJTHEHBI BCE HEOOXOMMBIC PACUEThI;

— TIOATOTOBJICHHBIE B XOJ€ pEIICHUS Kelica JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

— BBIBOJIbI 00OCHOBAHbBI, APT'yMEHTHI BECOMBI,

— cHaenaHbl COOCTBEHHBIC BBIBOJIbI, KOTOPBIC OTJIMYAKOT JaHHOE
penieHue Kenca oT Jpyrux peleHuit

IToka3zaTenn oneHKH

Max 10 oayuioB

«5», eciu (9 — 10) 6an10B

MOJIHBIM, OOOCHOBaHHBIM OTBET C MPUMEHEHHUEM HEOOXOANMBIX
HUCTOYHUKOB

«4», ecaiu (7 — 8) 6aoB

HEMOJHBLI OTBET B 3aBUCUMOCTH OT IMPaBUJIIBHOCTU MW IIOJIHOTBIL
OTBETA:

- He OBLIM BBIMOJHEHBI BCE HEOOXOAUMBIE PacueThl;

- He ObUTO c(OPMYJIMPOBAHO W MPOAHATUZUPOBAHO OOJBIIUHCTBO
po0JIeM, 3aI0KEHHBIX B KeHce;

«3», ecaiu (5 — 6) 6aI0B

HEIIOJIHBII OTBET B 3aBUCHMOCTH OT IMPaBUJIBHOCTU MW IIOJIHOTBI
OTBETA:

- He ObUIM TNPOJEMOHCTPUPOBAHBI aJCKBATHBIC AHAIUTHYECKHE
METOABI IIpH padoTe ¢ nHpopManueii;

- He ObUIM IMOATOTOBJICHHBIE B XOAC€ PCHICHUA Keiica JOKYMCHTHEI,
KOTOpbIE COOTBETCTBYIOT TpeOOBaHUSIM K HHM IO CMBICIYy U
COZEPKAHUIO;

- He ObuIM CACIIaHbI COOCTBEHHBIE BbIBOJbI, KOTOPBLIC OTIHWYAIOT
JIAHHOE pelIeHUE Kelca OT APYTUX PelIeHUN

Cpe()cmeo OYeHrHuearus — mecmuposarnue

IlIkaja OleHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB NPH PelllecHUHN TeCTOBBIX 3aJaHUIl

Kputepun onenku

OIICHKA

«5», eciin (90 —100)% mpaBUIBHBIX OTBETOB
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"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK
a _ YYPEXJIEHVE BBICIITETO OBPA3OBAHVISI PIYTUC
N «POCCUMNCKUN TOCYOJAPCTBEHHBIM YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 26 usz 99

BBITIOJIHEHO BEPHO 3aJIaHUI

«», ecim (70 — 89)% nMpaBUIILHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUIBHBIX OTBETOB

«2», eciin MmeHee 50% MPaBUIFHBIX OTBETOB

Cpedcmeo OYECHUBAHUA - 8bINOJIHEHUE 2PpYNN068020 npoeKkma

Ilkasa oumeHKM YPOBHSl 3HAHWW, YMEHMii M HABBIKOB NPH BBINOJHEHHH TPYNIIOBOrO

MPOEKTa

[Ipenen WMTETEHOCTH KOHTPOJIS

30 MuH.

Kpurepuu ouenku

— OBUTO COPMYITMPOBAHO ¥ TMPOAHATH3UPOBAHO OONBITHHCTBO
npo0JeM, 3aJI0KEHHBIX B IIPOEKTE;

— 6I)IJII/I MMPOACMOHCTPHUPOBAHBI AACKBATHBIC AHAJIUTUYCCKHUC
METOIBI TIpH paboTe ¢ nHpopMarmei;

— OBUIM  WCHONIB30BaHBl  JONOJHHUTENBHBIE  HCTOYHUKH
WHQOPMALUY ISl peaTu3aliy TPYIIIOBOTO POEKTa,

— OBUIN BBITIOJTHEHBI BCE HEOOXOIMMBIE PaCUeTHI;

— TIOATOTOBJICHHBIE B XOJI€ BBIIOJIHEHUE IPOEKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;
— BBIBObI OGOCHOBaHbI, APryMCHTEBI BECOMBEIL,

— clenmaHbl COOCTBEHHBIC BBIBOJIBI, BBISBICHBI HEIOCTAaTKH M
MPEJIOKEHBI MPAKTUYECKHE PEKOMEHIAINH

Iloka3zaTenu oeHKHn

Max 15 0amioB

0 6anoB IIPOEKT HE NOATOTOBIIECH;
1-2 6amna MIOATOTOBJIEH, HO TEMA PACKPHITA HE MIOJHOCTHIO
3-4 6amta MIPOEKT MOJTOTOBJIEH, HO COJEPKUT OIMIMOKU U HETOUHOCTH
(bopMyIHPOBOK
5-7 GassioB IPOEKT MOATOTOBJIEH, HO HE IOCTaTOYEH 10 00BbeEMY
8-10 GamnoB IIPOEKT MOATOTOBJIEH, HO OTCYTCTBYET MPE3CHTALNS

11-12 d6amnnoB

IMMPOCKT IMOATOTOBJICH, TCKCTOBAA YaCTbh COOTBCTCTBYCT BCEM
Tpe6OBaHI/I${M, HO IIPC3CHTAllUA YCIIOBHA

13-15 6amioB

Bce TpeOOBaHMs COOIIOIEHBI, MPE3CHTAITUS TTOJIHOCTHIO
pacKpbIBaeT TEMY MPOEKTa

Buabl cpeacrs ouneHMBaHHMs, NMPUMEHSEMBIX INPH MPOBEACHHH IPOMEKYTOYHOMN
aTTeCTAlMU M LIKAJIbI OLeHKH YPOBHSA 3HAHMN, YMEHUH U HABBIKOB IIPH MX BBINOJTHEHHH

VYeTHBIT onpoc

Ixana oueHKH YPOBHA 3HAHUIA, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Ouenka Kpurtepun oueHnBanus IMoka3aTesn OLleHMBAHUSA
- MOJTHO  PacKpbITo  coaepkanue | — OOyuaromuiics MMOKa3bIBACT
MaTeprana; BCECTOPOHHHE U TIyOOKHE 3HAHUS
- MaTepuag W3JIOKEH TPaMOTHO, B | IPOrpaMMHOIO MaTepHaa,
OIPENCIICHHON JIOTUYECKOM | — 3HaHHUE OCHOBHOH u
MOCJIEOBATEIIbHOCTH; JIOTIOJTHUTEILHOM JTUTEPATYPBhI;
- MPOJIEMOHCTPUPOBAHO CUCTEMHOE W | — MOCIENOBATEIBHO u 4ETKO
IyOOKO€ 3HAHHUE MPOTPaMMHOTO | OTBEYAET Ha BOMPOCH Owiiera u
MaTepuaa; JOTIOJIHUTEIIBHBIE BOIIPOCHI;
— TOYHO HCTIONB3YETCA | — YBEPEHHO  OpPUEHTHUPYETCS B
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®rs0YBNo

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 27 usz 99

«S5»

TEPMUHOJIOT U
- [IOKa3aHO YMCHHME WIUIIOCTPUPOBATH
TEOPETUYECKUE TI0JIOKEHUS KOHKPETHBIMU
[IpuMepamMu, IPUMEHITb HMX B HOBOHU
CUTyaluH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
panee W3Y4YEHHBIX COIYTCTBYIOIIHUX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOWYMBOCTb KOMIIETCHIIUM, YMEHHUM H
HaBBIKOB;

HpO6JI€MHBIX CUTyaluiX;

— JIEMOHCTPUPYET  CHOCOOHOCTH
IPUMEHATh TEOPETHUYCCKHE 3HAHUS
v} aHaM3a NPAaKTUYCCKUX
CUTyalllif, JeJiaTh IPaBUJIbHBIC
BBIBOJHI, IMMPOABJIACT TBOPUYCCKHC
CIIOCOOHOCTH B MOHUMAHUH,
HN3JI0KCHUU u HUCIIOJIB30BaHUU

IIporpaMMHOIro MaTepuala,
— IOATBEPKAACT IIOJIHOC OCBOCHHC

«“»

- OTBET MPO3ByYasl CaMOCTOSITEIbHO, | KOMIETEHIIUA, IPEAYCMOTPEHHBIX
0€e3 HaBOAIINX BOIIPOCOB; IIPOrPaMMOM

- IPOJEMOHCTPUPOBAHA CIOCOOHOCTH

TBOPYECKU IIPUMEHATHL 3HAHUE TEOPUU K

pelIeHnto MpodecCHOHATBHBIX 3a]1a4;

- HPOJEMOHCTPUPOBAHO 3HAaHUE

COBPEMEHHOM  y4yeOHOM W  Hay4yHOU

JIUTEPATyphI;

- JONYIIEHBI OIHA — JIB€ HETOYHOCTH

npu OCBEILLICHUU BTOPOCTEIEHHBIX

BOIIPOCOB, KOTOpBIE MCIPABIAIOTCSA 10

3aMEeYaHUI0

- BOIIPOCHI H3JIararTesd | — oOydaromuiicss MOKa3bIBaeT
CHCTEMAaTU3UPOBAHO U IOCIIEIOBATEIILHO; II0JIHOE 3HAHUE

- MIPOJAEMOHCTPUPOBAHO YMEHHE | — MIPOrpaMMHOI0  MaTepuaia,
aHaJIM3UpPOBATh MaTepHay, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCAT apryMEHTUPOBAaHHBIA H | — JIOMTOJTHUTEIbHOM
JIOKA3aTeNIbHBIN XapakTep; JINTEPATYPHI;

- POJEMOHCTPUPOBAHO
OCHOBHOMH JIUTEpaTYpBI.

- OTBET YJIOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM Ha OLIEHKY «S5», HO MPU 3TOM

YCBOEHHUE

- Ja€T TIIOJHBIC OTBCTbBI Ha
TCOPCTUUCCKHUE BOIPOCHI oujlera u
JOIIOJITHUTCIIbHBIC BOIIPOCHI,
A0IMyCKast HEKOTOPBIC HETOYHOCTH,

HAMEET OJIMH U3 HETOCTATKOB: - MPaBUIBHO MIPUMECHSIET
- a) B  UBIOXKEHUU  JOMYIICHHI | TEOPETHUECKUE TIOJIOXKEHUS K
HeOoJbIIMe TPoOenbl, HE MCKA3UBIINE | OIEHKE MPAKTHUYECKUX CUTYaIUi;
COJIep>KaHuE OTBETA; - JEMOHCTPUPYET  XOPOIIHA
- 0) JOIyIIEeHbI OJIMH — JIBA HEJIOYETa | YDOBCHh OCBOCHHS MaTepuaia W B
MPH OCBEIIEHWH OCHOBHOTO COJEpPXaHHS | [IEIOM  TMOATBEPKIAaeT OCBOCHHE
OTBETa, WCHpABJICHHBIC 110 3aMEYAHUIO | KOMIIETCHIIUH, TPEIyCMOTPEHHBIX
MpernoaaBaTens; MpOrpaMMoi

- B) JIOMYIICHHI OMIMOKa WU Oolee

TIBYX HEIOYETOB pu OCBEIEHUN

BTOPOCTETICHHBIX ~ BOIIPOCOB,  KOTOpHIE

JIETKO ~ WCHPABIAIOTCS 110  3aMEYaHHIO

MpernoaaBaTens

- HEIOJIHO WM HEMOCIEI0BATEILHO | — oOyJaromuiicss MOKa3bIBaeT

PacKphITO COJACp)KaHWUE Marepuana, Ho

3HAaHNC OCHOBHOI'O
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®rs0YBNo

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 28 usz 99

«3» | _

Moka3aHo oOIliee MOHMMaHHE BOIpOca U
IIPOJEMOHCTPUPOBAHBI YMEHUS,
JOCTAaTOYHBIEC I JAJbHEUIIEr0 YCBOEHUS
MaTepuana,

- YCBOCHBI OCHOBHBIE KaTE€rOpuu I10
paccMaTpuBaeMOMY M JOIOJHHUTEIbHBIM
BOIIPOCaM;

- MMEIINACH 3aTpyJHEHUs WIH
JOMYyIICHbl  OMMOKKM B  ONpEACTICHUU
IIOHATUM, HCIOJIb30BAHUU TEPMHUHOJIOTHUH,
HCIIPABIICHHBIE 110CJIe HECKOJIBKUX
HaBOJSILUX BOIIPOCOB;

npu HEIOJHOM 3HAaHUU
TEOPETUYECKOr0  Marepuajga  BbIABICHA
HEJ0CTaTOYHAas c(OPMHPOBAHHOCTh
KOMIIETCHIIMM, yMEHMM U  HAaBBIKOB,
CTYIEHT HE MOXET IPUMEHUTb TEOPHUIO B
HOBOW CHUTYallNH;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOI1 JINTEPATyphl

YCBOEHHUE

- Marepuaia B o0beMe,
HEOOXOMUMOM ISt TIPENICTOSIIIEH
poQeCcCHOHATBHOM NI TETLHOCTH,
- npu OTBETE HAa BOMPOCHI
omera u JIOTIOTHUTEIILHBIC
BOMPOCHI HE JIOMYCKaeT TIpyOBIX
OIINOOK, HO HCIIBITBIBAET
3aTpyAHCHUS B
MOCIIEZI0BATEILHOCTH ux
U3JI0KCHUS;

- HE B TOJIHOM Mepe
JIEMOHCTPHPYET CIOCOOHOCTH
NPUMEHSTh TEOPETUYCCKHE 3HAHUS
TUTSI aHaJIM3a MPAKTUICCKIX
CUTYaLUil;

- MOJITBEPKTACT OCBOCHHE
KOMIICTCHIIMMA,  MPETYCMOTPEHHBIX
nporpaMMoOil  Ha  MHUHHMAJIbHO
JOITYCTHMOM YPOBHE

«2»

- HE PACKPBITO OCHOBHOE COJIEpIKaHUE
y4eOHOro MaTepuana;

- 0oOHapyX)eHO HE3HAHUEC WU
HENOHMMaHHe OoJbIIed uin Haubojee
Ba)KHOM YacTH yueOHOTO MaTepHana;

- JIOTIYIIEHbI OMIMOKHU B OMpEIeICHUN
MTOHSITHH, pu HCIIOJIE30BaHUH
TEPMHUHOJIOTUH, KOTOpbIE HE HCIPABICHBI
MOCJIe HECKOJBKUX HABOISAIIINX BOIIPOCOB.
- He chopMHpPOBAHBI KOMIICTCHIIHH,
YMEHHUS U HABBIKU.

— oOyygaromuics AMeeT
CYILIECTBEHHBIE MPOOETbl B 3HAHUAX
OCHOBHOTO y4eOHOTO MarepHalia Imo
IHCIATUIHHE;

- HE crocoOeH
apryMeHTHPOBAHO 51
MOCJICIOBATEIbHO €0 H3JIaraTh,
JOTyCKaeT rpyOble OmMOKH B

OTBETaX, HEIPABUIBHO OTBEYAET Ha
3a/1aBaeMble BOITPOCHI WIN
3aTPYAHSETCS C OTBETOM,;

- HE IOATBEPXKAACT OCBOCHHUE
KOMIIETEHIIUHM, MPEAYyCMOTPEHHBIX
IIpOrpaMMon

Pemenue 3agau
IIIxajsa OUEHKH YPOBHS

3HAHMMH,

(cUTyallMOHHBIX 32/124)

YyMeHHMii ¥ HaBBIKOB IIPM pelIeHUH KelicoB

Hpezle.n MJIMTEJIBbHOCTH KOHTPOJISA

30 muH.

Kpurepun onenkn

MIPOaHAIN3UPOBAHO
3aJI0’)KEHHBIX B Keiice (3a1aue);

ObLI1O0 cOpMyITUPOBAHO u

OOJBIIMHCTBO  TPOOIIEM,

ObLIN OpOACMOHCTPUPOBAHBI

aJIeKBaTHBIC AaHATUTHYECKUE METObI IIpH paboTte ¢
nHpopMalueii;

— OBUIM HCTONB30BaHbI JOTOTHUTEILHBIC
HCTOYHUKHU

WHPOpMAITIH JUTST pemeHus
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Keiica(3agaun);
— OBUIM BBIOJIHEHLI BCE HEOOXOIMMBIE

pacueThl;

— IOJATrOTOBJIEHHBIE B XOJ€E PELICHUS Kelica
JOKYMEHTBI COOTBETCTBYIOT TPEOOBAaHMSIM K HUM
IO CMBICITY B COIEPKAHUIO;

— BBIBOJABI OOOCHOBaHBI, apryMEHTEHI
BECOMBI;

— cpaenaHel  COOCTBEHHBIE  BBIBOJBI,
KOTOPBIE OTJIMYAKOT JJaHHOE PEILICHHE Keica OT
JPYrux peuieHui

Iloka3aTean oeHKHU max 10 Gamios

«5», ecaiu (9 — 10) 6a10B TTOJTHBIMH, 00OCHOBaHHBI  OTBET  C
MIPUMEHEHUEM HEOOXOTUMBIX HCTOUHHUKOB

«4», ecaiu (7 — 8) 6as10B HEMONHBIA OTBET B 3aBUCUMOCTH OT

HpaBI/IJ'II)HOCTI/I U IIOJIHOTHI OTBETA:

- He OBLIM BBINOJHEHBI BCE HECOOXOIUMBIC
pacueTsr;

- He ObuUIO  cOpMyNIMpPOBaHO U
NPOAHATM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJIOKCHHBIX B Kewce;

«3», ecaiu (5 — 6) 6aI0B HETOJHBIH OTBET B 3aBUCUMOCTH OT
MIPAaBUIBHOCTHU U MOJTHOTHI OTBETA!

- He ObIM  TPOJIEMOHCTPHPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
nH(popMaInueii;

- He ObUIM TIOATOTOBJIEHHBIE B XOJIE
pelieHus Kelica JOKYMEHTHI, KOTOpEIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COJIep)KaHUIo;

- He OBLIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIe OTJIMYAIOT JAaHHOE peIleHne Keiica ot
JPYTHX pelIeHuH

Kputepun onieHrBaHMs KOMIIETEHIIUI Ha Pa3IMYHBIX ATanax ux (OpMUPOBAHUS:

— KOCHUMUGHBIY ~ KOMNOHEeHm  ONpPENENSeT YPOBEHb 3HAaHMM  TEOPETUYECKUX U
METOJIOJIOTUYECKUX OCHOB «MeHEe)KMEHTa», TBOPYECKUX crocoOHocTell oOydaembix. Ha
KOTHUTHBHOM YPOBHE OIpEJesieTCs] CTeNneHb CHOPMUPOBAHHOCTH HAYYHO-TEOPETUUYECKOH H
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHON AEITEeIbHOCTH;

— UHMeSPamuHo-0eamenbHOCMHUbINL KoMnoHeHm (YpOBEHb YMEHHUI U HaBBIKOB) CBS3aH C
OBJIAICHUEM YMCHHUSIMU U HAaBbIKaMH, HpI/IO6peTaeMI)IMI/I O6y‘IaIOHII/IMI/ICSI B MMPOLECCE OCBOCHHUA
UM «MeHEDKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHATH IMOJyYEHHbIE TEOPETUYECKUE 3HAHUS B
poeCCHOHAIBHON JESTENHHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OINpEAETICHUI0 YPOBHSA C(HOPMHUPOBAHHOCTH
WH/IMBUYaJIbHBIX Ka4yecTB 00y4yaeMblIX, LIEHHOCTHO-MOTHBALlUOHHOMN cdepsl,
KOMMYHHKATHBHBIX YMEHHMH OakajlaBpa, OCO3HAIOILEr0 3HAYUMOCTh MPO(ECCHOHATBEHOTO
CaMOpPa3BUTHUA U IMYHOCTHOTO CaMOCOBEPILIEHCTBOBAHUS;

— MOMUBAYUOHHBIL KOMHOHEHM OPUEHTUPYET OOY4YaloLIMXCs Ha JOCTH)KEHHE Yyclexa B
npoQeCCUOHATIBHON  AEATENbHOCTH U XapaKTepU3yeTcs MOTPEOHOCTBIO M CTPEMJICHHEM
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OBJIaACBATh O6I.I.[CKy.HbTypHLIMI/I, 06H_I€Hp0(1)eCCI/IOHaJIBHBIMI/I u HpO(l)eCCI/IOHaJIBHbIMI/I

KOMIETEHIIMSIMU U HCIIOJIb30BaTh MX B Ipolecce OOyueHHUs, YTO SIBISIETCS MOTHMBALUEH IS
JOCTHIKEHHS ycriexa B TPo(hecCHOHATLHOM IS TEIIEHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 321aHUS WIH HWHbIE MATEPUAJIbI, HE00X0AMMBbIE IS OLEHKHU
3HAHUI, YyMEeHHU, HABHIKOB M (MJIM) ONbITA JAEATEJbHOCTH, XaPAKTEPU3YIOIIMX 3TAMbI
(opMupoBaHUA KOMIIETEHLIN B MpoLiecce OCBOeHHs 00pa30BaTeIbLHOI MPOrpaMMBbl.

Paznen Bug u congepxxanue TpeboBanus K BHIMOJIHEHUIO KOHTPOJIBHOTO
= JUCLUIUINHBI, KOHTPOJIBHOTO 33JaHuUs 3aJaHus U CPOKaM CcIauu
g o0ecreunBarOIIM
£ g| bopmuposanue
2 5| xoMrneTeHuuH (Wiau
z 2| ee wactn)
T 8
4 Pa3Butue cucteMbl | TeCTUpOBaHHE MO pa3aeily Ko:n-Bo npaBuibHbIX 0TBETOB (He MeHee 50%
yIpaBJIeHUS U ee npaBwIbHBIX 0TBeTOB) 0-10 OGamios
0CcOOEHHOCTH
8 [Ipormecc n TECTHUPOBAHHE IO pa3ferly Koun-Bo npaBuibHbIX 0TBETOB (HE MeHee 50%
GyHKIMH npaBwIbHBIX 0TBeTOB) 0-10 OGamios
yIpaBJIeHUs Ha
PENPHUITUIX
Pa3INIHOM cepsl
JIeSITeTbHOCTH
12 OpranmzanuonHas | OLeHKa peleHus KecoB 1o BrisiBieHne yeTKkoi apryMeHTUPOBAHHOM
CTPYKTYypa U paszerny MO3ULINH,
KOMMYHHKAIIUU BapuaTuBHOCTH MBIILICHHS
0-10 6amioB
18 CouumanbHo- BeinonHenne rpynmnoBoro 0- mpoeKT MOArOTOBJIEH, HO TEMa PacKphITa
IICUXOJIOTHYCCKHE MpOEKTa HE TTOJTHOCTHIO; 11-15 - mpoekT moAroToBIEH,
ACTIEKTHI HO COJICPIKUT OIMOKHK U HETOYHOCTHU B
MEHEDKMEHTA hopmynupoBkax mimu pacyerax; 16-20 -
MIPOEKT MOJArOTOBJIEH, HO HEIOCTATOYEH 110
00bemMy; 21-26 - MPOEKT MOArOTOBJICH, HO
oTCyTCTBYeET npe3eHTauus; 30 - mpoekT
MOJITOTOBJIEH, TEKCTOBAs YacTb
COOTBETCTBYET BCEM TPEOOBAHUSM, HO
npe3eHTanus ycinosHa; 31-33 -Bce
TpeOOBaHMS K TPYIIIOBOMY MPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA pa3IMYHAs
CTETIeHb YYaCTHs CTYJICHTOB B ITPOeKTe; 35 -
Bce TpeOOBaHUS K TPYNIIOBOMY IPOEKTY
COOJIIO/ICHBI, IPE3EHTALUS TOTHOCTHIO
pacKpbIBaeT TEMY POEKTa
TecroBble 3a1aHud A/ TEKYIIEH aTTeCTALMU:
KontpoabHas Touka Nel (penieHue TecToB):
1. Kakue mnpuHIMOBI MEHEHKMEHTa OO0OCHOBan B cBoei kHure «HukomaxoBasi 3TUKa»

IpeBHErpeueckuit punocodh Apucrorennb?
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1. DTU4eckue u AICTETUUYECKUE TPUHIIUIIBL;
2. OpraHu3aioHHBIE;
3. KopriopatusHsle;
4. MopaJibHbI€ PUHITUIIBI;
5. Cnenuduueckue NPUHLUIIBL
2. Kak MOXHO 00BACHUTH CYIIHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JJUYHOTO UHTEpeca 001emMy»?
1. B opranusanmuu Bcerna JIOJDKEH YUYMTBIBAThCS TOJIBKO JIMYHBIA HMHTEpEC
PYKOBOJUTENEH OpraHu3allly;
2. Wutepec ogHOro pabOTHHUKA JOJDKEH MPeodiajaTh HaJl WHTEpECaMU OpPraHU3alNU B
LEJIOM;
3. HHTtepec oTaenbHBIX MEHEHKEPOB JODKEH Mpeo0iaiaTh HaJl MHTEpECaMu OTAEIbHBIX
rpynn paboTHUKOB;
4. B opraHu3anuy MHTEPEChl OJHOrO0 paOOTHUKA WJIM IPYNIbl HE JOJDKEH Mpeolianarh
HaJ UHTEepPEeCaMU OPraHU3aI|H B LIEJIOM;
5. MHTepec opranusaiuu He JOHKEH IpeodiaaTh HaJl MHTEpECaMH KOJIJIEKTHBA.
3. YUrto nmpeaycmaTpuBaeT AUCUMILINHA KaK TPUHLIUI MEHEIKMEHTa?
1. BeimonHeHne BceMu paOOTHHUKAMU MOCTaBICHHBIX 3a/1aHU;
2. Yerkoe mpulepKUBaHHWE aJAMHHHMCTpAlMEd MPEANpUSATHUS U €ro IepCOHAIOM
3aKJIFOYEHHOTO KOJUIEKTUBHOTO JOTOBOPA U KOHTPAKTA;
3. BeinonHeHne MeHeaKepaMy IOCTaBIEHHbIX 3aJaHUl;
4. BrpmonHeHHe pabOTHUKAaMU ammapaTa yIpaBlIeHUs TOCTaBIEHHBIX 3aJaHMUIA;
5. IlonHoe nmomunHEeHHe pabOTHUKOB PYKOBOISALIEMY annapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIE MPUHIIUIIBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHHUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILLIEHUS, KOTOPBIE CKJIA/IbIBAIOTCS B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBS3U W OTHOLICHMs YIPABJICHUS, KOTOpPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O0s3arenbHOE HATMYKE LENU IPU YITPABICHHH.
5. Yro siBNI€TCS OCHOBOM YIIpaBieHUs KaKO# JIMOO CUCTEMBbI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X0351CTBOBAHNUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKINUH MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOeXKHBIX CIELUAINCTOB MEHEIKMEHTa
dbopMupoBanach MpakTUKa yIpaBIeHUS] OpTaHU3aInei?
1. B lllymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KT0 siBisIeTCS OCHOBONOJIOKHUKOM HAY4YHOTO YIPaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teinop
2. JI. T'unGper
3. l'anTT
4. M. Bebep
5.T. ®opn
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8. KTo sBMIICA POJOHAYAIbBHUKOM KJIACCUUECKOM (aIMUHUCTPATUBHOI) IIKOJIbI YIIPABJIECHUS?
1. ®penepux Yuncnoy Teitnop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. T'antt
9. Kakue oTHOLIEHUS CTaau NPEAMETOM U3yUEHUs B AIMMHUCTPATUBHON LIKOJIE YIIpaBJIeHUsA?
1. Tpyn
2. OTHoOIIEHUS JII0JIe! B Mpoliecce Tpyaa
3. Cpencrsa Tpyna
4. [Ipenmetsl Tpyaa
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUSA?
1. TexHuueckas ¥ TEXHOJOTUYECKast
2. Kommepueckas u huHaHCOBas
3. Oxpannas
4. YuerHas
5. AaMuHHCTpaTUBHAs
11. €CTb ~ COBOKYNHOCTb  IpaBWJ, MPUEMOB, MPUHLUIIOB,
HalpaBJIECHHBIX Ha MOBbILIEHHE 3((HEKTUBHOCTH MPEANPUHUMATENBCKON JEsTeIbHOCTH,
PalMOHATILHOE UCII0JIb30BaHUE PECYPCOB MPEIIPUSITHS BO BCEH MX COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopwus HayyHOI OpraHU3alNU TPY/Ia
3. Cucrema ynpaBieHus paOOYMMH Ha OCHOBE 33134
4. BropokpaTudeckasi TeOpHs
5. Ilcuxonorus ynpasieHUs
12. CkonbKO NMPUHIMIIOB yNpaBieHus npeanaoxkeHo A.dDaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBUJICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOM IIKOJIBI YIIpaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. T'antt
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTePUCTHK OTHOCSTCS K MJIeaIbHON OI0poKpaThu?
1. Pa3nenenue tpyna.
2. epapxus BIacTH.
3. @opManbHbIE MPaBUiIa U MPOLELYPHI.
4. becnpucTpacTHOCTH
5. OpHeHTHPOBAHHOCTb HA KapbeEPY.
15. Korpa mnomyumn MIMPOKOE paclpoOCTpPaHEHHE B HSKOHOMHYECKOM JHTepaTrype TEpMHH
«OpraHuzanus»?
1. B 20-e roger XX cTojieTus;
2. B 30-e roasr XX cToIeTHS;
3. B 60-e roger XX crojieTus;
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4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roasr XX cToneTHs.
16. Llenpio TUIaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS
1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHHUE CPOKOB.
3. Onpexenenue nenen, CUII U CPeCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBAsieTCs COCTABIISAIOLIMM JIEMEHTOM YIPaBIeHUA?
1. MapkeTtuHr;
2. MeHeKMEHT;
3. DKOHOMMYECKHE MPOLECCHI;
4. CouunanbHO-3KOHOMHYECKHUE MPOLIECCHI;
5. ®uHaHCHIL.
18. «[Ipunuunel Maiio», «iuepapxus noTpedHocTel Macioy», «XOTOPHCKHE SKCIIEPUMEHTBD)
ABJIIOTCS BKJIAJIOM B TEOPUIO YIIPABJICHUS:
1. IlIkona yenoBe4YeCKUX OTHOIICHUN
2. Bropokparudeckas MIKOJa yIpaBJIeHUsS
3. IlIxona Hay4yHOTO yIpaBICHHUS
4. Konu4ecTBeHHBbIH M0IX0/] K YIPaBJICHUIO
5. AJIMUHHCTpATHBHAS IIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKEHUN PabOUMX (TEPOJIUTH) ONIPEISIININ:
1. A. @aitons
2. Cynpyru @. u JI. 'unbper
3. P. breiik u Ixx.C. MoyTton
4. J1. MakI'perop u ®@. Xepudepr
5. U. Aucodpd

20. ABTOpPOM «IIPHHIMIIOB HAYYHOTO YIIPABIICHUS», TOJOXHUBIIUX HAYal0 TPU3HAHUIO
yIpaBJICHUS] HAYKOM, SIBIISICTCS:

1. A. ®aitons

2. M. BebGep

3. P. breiik u Ixx.C. MoyTon

4. @.Y. Teitnop

5. U. Aucodpd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxon, KoTOpbIi TpeOyeT NPUHATHS ONTHUMAJIBHOTO PpEHICHUS, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CutyaniioHHBIN TOIXOT;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHsblil TOAXOT;

4. TloBeaeHYECKHH MOXOI;

5. Tekymuii TOAXO/I.
2. Ecnu ynpaBieHue paccMaTpUBAaEeT BCE MPOLECCHl U SIBJICHUS B BUJE LIEJTOCTHOW CHCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa U (PYHKITUU, KOTOPHIE OTCYTCTBYIOT y JIEMEHTOB, KOTOPHIE MX
COCTaBJISIOT, TO MBI UMEEM JEJIO C:

1. TloBeneHYECKUM MOIXOIOM.
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2. IIpoueccHbIM NOJIX0JI0M;
3. CuTyallMUOHHBIM MOJIXO0M;
4. CHCTEMHBIM MOJAXOI0M;
5. Tekymum moaxo/10M.
3. Kakum metonam ynpaBiieHUs OpraHM3alMsAMM IIPUHAJIEKUT BEIyLIas POJIb B COBPEMEHHBIX
yCHOBUAX?
1. DKOHOMUYECKHUM;
2. CouuanbHO-TICUXO0JIOTHYECKUM;
3. OpraHu3anmoHHO-PACIOPAIUTEIbHbIM;
4. PacnopsauTeNnbHbIM;
5. ConuaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COIMOCTAaBJICHUU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMITAHUH ISl OTIPENIEICHUS] CHIIBHBIX M CIIA0bIX €€ CTOPOH, BO3MOXKHOCTEH M yrpo3 Ou3Hecy,
Ha3bIBACTCS:
1. SWOT-ananmzom
2. PEST-ananuzom
3. CTpareru4ecKkum aHajlnu30M
4. MapKeTHHTOBBIM aHAIN30M
5. AHalIn30M XO3SUCTBEHHON AESITEIHLHOCTU
5. B HOBYIO CTa/IMI0 TOCTPOCHHS HH(POPMAIIMOHHOTO O0IIECTBA YETIOBEYECTBO BCTYITHIIO B:
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Ilocnenneit uerseptu XX B
4. Hauane XI| Beka
6. YUto co3maeT CTpyKTypy YIIPaBJICHUs OpraHU3alueii?
1. CoBOKYNHOCTH JINHEHHBIX OPTaHOB YIIPaBJICHNUS;
2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;
3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO (OpraHoB);
4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;
5. COBOKYIMHOCTb MPOTPAMMHO-TIEJIEBBIX CITYXkO.
7. AHaIM3 KOHKYPEHTOB OpraHU3aliy IPOBOJUTCS C LENbIO:
1. Onpenenenus UxX CTpaTeTuu U CUIbHBIX CTOPOH;
2. OnpeneneHus UX LEJIEN U CUIIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, crpaTeruii, CUIbHBIX U c1a0bIX CTOPOH;
4. OnpeneneHus CTpaTEruy;
5. Ompenenenust X 1eIe U CIa0bIX CTOPOH.
8. Llenu opraHu3anuy TOHKHBI YIOBIETBOPUTH TaKUE OCHOBHBIE TPEOOBAHUS:
1. J1oCTHKMMOCTh, KOHKPETHOCTh, OPUEHTALIMS BO BPEMEHH;
2. JIOCTM>KMMOCTb M OPUEHTALUsl BO BPEMEHU;
3. OpueHTanys BO BpEMEHU U KOHKPETHOCTB;
4. JIoCTU>KUMOCTB;.
5. OpwueHTanus BO BpEMEHH.
9. Llenblo MIIaHUPOBAHUS ACATEIBHOCTH OPTaHU3aLNU SBIIAETCS
1. OGocHOBaHUE 3aTpar.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue uenen, CUII U CPEJCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKJIHOYAETCS B
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1. OTcyTcTBUM YyHOPSAIOUEHHOTO B3aUMOJICHCTBHS MEXY OTJI€IbHBIMH MOJICHCTEMaMH.
2. Hannuue B3auMoAecTBUS OTAETBHBIX MOJCUCTEM C BHEIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CaMUX Ha ceOs.
4. Hanuyue B3aUMOJICUCTBUSI C BHEILIHEW CPEION.
11. B npouenype KOHTpOJIsE HACUUTHIBAETCS STAIIOB:
1. Tpu
2. Yetsipe
3. JIBa
4. I1atpb
12. BHyTpeHHssI yHnopsiIOoYeHHOCTh, COTJIACOBAaHHOCTH, B3aWMOJEHCTBHE YacTel IEIOro WM
COBOKYITHOCTH MPOIECCOB U ACHUCTBUN MEXKIY YaCTSIMHU LIETTOTO — 3TO:
1. IlnanupoBaHue
2. Opranuzanus
3. MoTtuBanusa
4. KoHTpoib
13. Onna u3 Haubonee nonmyssipHbIX B 1980-€ IT. ccTeMHBIX KOHIENIINI MEHEI)KMEHTa — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BeoipaGoTka 1end MEHEIKMEHTa, MPOTHO3UPOBAHUE M MEPCIEKTHBHOE IIJIAHUPOBAHHE
SIBJISIFOTCS. COCTAaBHBIMU YaCTsIMU
1. TakTM4YECKOTO yIpaBIECHUS
2. CTpaTern4eckoro ynpaBieHHS
3. OnepaTtuBHOrO yIpaBiIcHHUS
15. SIpkumu npencTaBUTENS MU IPOLECCHOTO MOAX0/1a K MEHEIKMEHTY SIBJISTFOTCS:
1. ®@. Teinop
2. P. Yepumen
3. B.Byndopt
4. M-I1. ®onner
5. 2. Mbaiio
16. SIpkumMu TpeICTaBUTENSIMA CUCTEMHOTO MOIX0/1a K MEHEIKMEHTY SIBJISTFOTCSL:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®@. I'epubdepr
5. P. Tomncon
17. SIlpkumu IpeICTaBUTENSIMH CUTYAIIMOHHOTO TI0/IX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. @. I'unbept
2. A. Qaiionb
3. I1. Apykep
4. V. Mapu
5. P. Tomncon
18. OCHOBHBIMU HaIlpaBICHUSIMHA MEHEKMEHTA HA COBPEMEHHOM 3TaIle SBJISIOTCSA:
1. T'ubkocTh
2. HoBoBBeneHuA
3. MnTerpanus
4. VIaTepHanroHaIn3arus
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5. IIpOE€KTUBHOCTH
19. CyTh CUCTEMHOTO MOJAX0A -. ..
1. ObecneunTs noBeIIeHNE YPPEKTUBHOCTU PAOOTHI OPTaHU3ALNH B LIEIIOM
2. ®opmanusanus npouesyp, yKperieHue TpyJ0BOH TUCIUILIIMHbI
3. IloBbimieHre ypoBHSA OOOCHOBAHHOCTH YIPABICHYECKUX PELICHUIN
20. KonkpeTHbIi HA00p 00CTOATENbCTB, IEPEMEHHBIX, OKA3bIBAIOIINX BIMSHUE Ha OPraHU3aLIUI0
B OIIPEJICIIEHHOE BPEMS — ITO:
1. Curyanus

2. CtpykTypa
3. Cucrema

KonTpoJsbHas Touka 3 - PemieHue cMTyanMOHHBIX 32124 (KeHCOB)
3apava 1

Komnanust «X» — TypomepaTop - OJWH M3 BEAYIIHX HUTPOKOB B TYPHUCTCKOM CEKTOpE
pbiHKa.. B xommanuu Gosee cTa COTPYIHUKOB, CPEAHUN CPOK PaOOTHI B KOMIIAHUH MATH JIET.
PykoBomut kommanued ee Bianenenr AHAapeld MapaioB, KOTOPOMY YAalOCh cOOparh
3¢ (PeKTUBHYI0O KOMaHy MOJOJBIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBieHHE MEPCOHATOM
B OTJICJIBHYIO CITYy)KOY HE BBIJIEJICHO, BCEMH BOIIPOCaMHM, BKIIIOYAsi TIOMCK, O0y4YEeHUE, pa3BUTHE
NepCcoHala, 3aHUMAIOTCsl PYKOBOJAUTENN OTAen0B. KaxknoMy U3 HUX B Hauaje roja BbIIEISAETCS
Oromker Ha oOyuyeHHe TmepcoHana. BpIOOp TPEHUHTOBBIX KOMIIAHUN TMPOMCXOAMT TIO
pEeKOMEeHaluu JIpy3ed, KoJuler M 3HakoMbIX. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpyKType HECKOJBKO TPy, KakIas W3
KOTOPBIX 3aHMMAETCS MTPOJAKEH CBOEro TYPIPOLyKTa. YK€ J1Ba roja OTIEIOM PyKOBOAUT BaH
Konomennes, paboTraromuii B KOMIaHUH HIECTh JIET, 00Iaal0IINil aBTOPUTETOM B KOMITaHUH. B
TOM, YTO BBIpyYKa KOMIAQHUU 3a TMOCIEIHUE JaBa roaa Bbipocia Ha 30%, ecTb U €ro 3aciyra.
WBaH mno-HacTosieMy paZeeT O CBOEM Jele, MPU 3TOM OH JOCTAaTOYHO JEMOKpPAaTUYHBIN
PYKOBOAMTEN, MPUOETAOIMINNA K €IUHOBIACTUIO TOJIBKO B OCOOBIX ciydasx. llepen Tem, kak
IPUHSTH PEIIEHHE, OH YacTO CIpAaIIMBAaeT TOYKY 3PEHHUS CBOMX COTPYIHHUKOB, /1aBas UM TEM
caMbIM TIOYYBCTBOBaTh ce0sl MPUYACTHBIMH K Pa3BUTHUIO OTAena. VBaHy Kas3aloch, 4TO OH
MOCTPOUJT KPENKUI OTAeN MpoAaK, BHEAPUB CUCTEMY BHYTPEHHET0 00y4eHHUsI HOBUUKOB.

Ilocne ero Ha3HaYeHMs pyKOBOJIUTENEM OT/EA OH Cpa3y K€, IPH MOIAEPKKE AUPEKTOPa
KoMranuu, BBen Kelchl mis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEAIoyiaraet
MPEMUPOBAHUE COTPYAHUKOB 33 MX JIMUHBIE PE3YNIbTaThl U 3a pe3yibTaThl oThena B HeiaoM. K
ToMy ke VIBaH BBeNl CHUCTeMY paclipelieieHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpeIUIeHUN
KKIO0ro KIMEHTa 33 MEePCOHATBLHBIM MEHEIKEPOM: C KJIIMEHTOM Bellach KpOMOTIMBas padora,
BBICTpAaUBAIMCh AapTHEPCKUE OTHOIICHUA. B ciydae oTcyTcTBUSI MeHeIKepa KIMEHTa ero 3aKka3
NpUHUMAJl KOJUlera M HpU TEepBOM e BO3MOXKHOCTH IepelaBayl MHPOPMALUIO MEHEKEpPY.
HekoTtopoe BpeMsi Hazajx B OT/AeNe Hadyaauch IpobOiieMbl. Bce yamie cranu 3ByyaTh BONPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kimeHnra? [louemy s Tpauy Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJ1aH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Ipu 3TOM, KOrJa MEHs HET Ha MECTE, MOEro KJIMEHTa HE MOJXBAThIBAIOT, & MPOCTO T'OBOPST
«ITepe3BoHUTE MO3XKEN.

B uTore Ob1J10 penieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi PEIoiaraeT omnjary
J000r0 YCWIIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTHene cTaja
MIPOXJIaJHOW, MpONaJ IyX B3aWMMO3aMEHSEMOCTH, KOTOpbIM [IBaH BCAYECKH NOANEPKHUBAT B
OTJIeNie Bce 3TH /iBa roja. Eciu paHbliie COTpyJHUKH MTPOBOAMIN BMECTE BPEeMs U 1Ocie paboThl,
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CIIOHTAHHO COOMPAsACh, HAIIPUMEpP, B KMHO, TO TENEPh 3TO CTano OobIIoN peaxocTbro. Kpome
TOrO, B OTJEJe CTalu 0Opa3oBbIBAThCA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH MPOUCXOAUIIO
KaX/Iblii pa3 Ha coOpanusx oraenos. [lopoil ka3anock, 4T0 KOHMIMKTH BCIBIXHBAIN HA ITyCTOM
Mmecte. Bee darne pyKoBOAMTENIO NMPUXOIMIIOCH CTydaTh «KYJIAKOM IO CTOIY» M NPUHUMATh
peLIeHHs €AMHOIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUH. ..

ITocne toro, kak VBaH mosyuui 3asBieHHE 00 yXO/A€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CleniioBoil CTajgo MOHATHO, YTO CUTYalusl cama HE pa3pelIuTcs U HYKHO
CPOYHO YTO-TO JI€NIaTh...

Kakue BBl JaquTe peKOMEHAaluu pyKOBOAUTEINO oTaeina npojax Meany Konomenueny?

3amaua 2

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYUYEHHUS,
KOTOPBIE OH MOJIy4aeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHUH, MO0 YBETMUYUTH BpeMs Ha WX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3amaua 3

Ucropun wuHOrga mydine, 4eM aIMUHUCTPATUBHBIE METO/bI, IOMOTAIOT YIPABISTH
JIOJbMH. ODTOT METOJI Ha3bIBAETCS CTOPUTEIUIMHI WIIM paccka3biBaHue uctopuil. Ckas3ku,
MPUTYH, AHEKJIOThI, OAKU W3 >KU3HU OOpaIlleHbl HE K pa3yMy M JIOTHKE YeJIOBEKa, a K €ro
sMoIUsAM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE yTEM TPAHCISLUU LIeHHOCTeN. Takoe Bo3aeiicTBIE
YBEJIMYMBAET SHTY3Ua3M COTPYJHHUKOB, BJOXHOBJIIET MX CaMOCTOSITEIbHO CTABUTH LEIH M
BBIOHpATh MyTH UX pear3aIiu.

Typuctuueckas koMmMmaHus «IKCUMEp» pelIwia MPOBECTH KPYIMHOE MEPOIPHUSATHE B
OIHOM u3 peruoHoB Poccun. CoOTpyaHUKY, KOTOpBI OTBEYald 3a OPraHU3alyi0, TaKOu
MacIITaOHBINA MPOEKT ObLI MOpy4eH BHepsble. JlupexTop no pazsututo 6usHeca Mpuna benbrena
BCIIOMHUJIA MOYYUTENbHYI0 HCTOPUIO U3 CBOEro ombiTa. lIATh neT Hazax oHa mpuexana Ha
BBICTaBKY B POCTOB-Ha-/[0HYy, HO €€ IUIaHbl PACCTPOMIIMCH M3-3a MJIOXOM OpraHU3aluy MOE3IKH.
Cekperapb, KOTOpasi 3aKa3blBasia /Uil HEe HOMEp B FOCTHUHUIIE U KOH(EPEHII-3all, HE MOIy4Hia
noaTBepkaeHus Oponu. [IpuOkIB B 3ape3epBUpPOBaHHBIN oTenb, puHa BBISICHUIIA, UTO TaM €€ He
xkayT. OHa morepsiia JBa 4Yaca, O03BaHHMBas MO MOOWUIBHOMY TeledOHY BCE TOPOICKHE
TOCTHHUIIBI. B KOHIIE KOHIIOB, €M yJaJioCh HaWTH CBOOOJHBIA HOMEP B OJHON W3 HUX, HO
HAlJICHHBI BapHaHT OCTABISUT JKeNaTh IYYIIero: CEepBUC OBLT Y)KACHBIM, KOH(EpEeHII-3al
OTCyTCTBOBaJI. BCe 3ammannpoBaHHbIe IEPETOBOPHI MPHUIILIOCH JTMOO TIEPEHECTH B JPYTHE MECTa,
an60 oTMeHUTh. Ho Ha 3TOM HEOXMIAHHOCTH HE 3aKOHUYMINCh. OKHAa HOMEpa BBIXOJMIA Ha
[EHTPAJTbHBIA PHIHOK, U B TISITh YaCOB YTPa BBISICHUIIOCH, YTO B 3TO BpeMs 371€Ch PEKYT CBUHEH.
B TedeHne HECKOIBKUX YaCOB OHM OTYASHHO BH3KAIIH.

3amaHme:

1. C kakoil 1enpl0 3Ta HUCTOPUS MOXET OBITh paccKka3aHa COTPYAHHMKY? Bwimenurte
HECKOJIBKO BO3MOJKHEIX IICJICH.

3anayva 4
Omnaxasl npodeccop bupmunremckoro yauBepcuteta Kesun Towmmcon, Oyaydn B

Jlounone, ocranoBwics B orene Chesterfield, KOTOpbIii CllaBUICS CBOMMH TPAAWIMSIMH U
BBIIIKOJICHHBIM TiepcoHaJIoM. [lepcoHan B OOJBINMHCTBE CBOEM JCHCTBUTEIIBHO OKa3aycs
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BEJIMKOJICTTHBIM. Bech, kpome Oapmena. OH ObUT HENMPHUBETIUB M MEJIUTEIICH HACTOJIBKO, YTO
PEIIMBIINI TIEPET OTHE3I0M BBINMUTH Yaliedky Kode mpodeccop TOMIICOH omo31ain Ha camoJIeT.

06 stom cam K. TomrcoH, paccyxaasi, 3aMETHII, YTO MOXKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOXHO OBLJIO MPOCTO HE MUTH KOd)e, HO BOIPOC B APYrOM: BEPHETCS JIM OH TyJa KOraa-HUOYyIb
eme? Bo3MOKHO, HO TOJIBKO YTOOBI JaTh MM €M1 OJUH IIAHC, ¥ 3TOT IIAHC — pealbHBIA aKTUB
orensi Chesterfield, peanpHas I€HHOCTH, CO3JaHHAas e€ro ImnepcoHaioM. Kpome, KOHEYHO,
OGapmeHa.

VY opraHuzanuu MOKeT OBITh NMPEKPACHBIM OpAIHA, MPEKPAcCHOE JIOTO W JIydlias B MHUPE
CTpaTerusi, OHa MOXXET MPOU3BOIUTH (PAHTACTUUECKOE BIICYATIICHHE HA JIIOJCH, KOTOpHIS
CTAJIKMBAIOTCS C ee OpsHaoM. Ho ecnu coOTpyAHHKHM HE [OHOCAT A0 MOTpeduresns 3TO
(daHTaCcTHUYECKOE COJCPIKAHKE JCHBb OTO JHS, TO BCE YCHJIHS MPUTOJATCS, KaK MoMaja TOpuilie,
octpoyMmHO yTBepxkaaet K. TommcoH.

3ananue:

1. Kakyo npobieMmy B cucTeMe yIpaBiIeHHUS MEPCOHAIOM MOXKHO 3aMETUTh B JaHHOUN
cuTyaruu?
2. HWcxond u3 cuTyaluu, Kakyro Iesib cTaBuT nepen coboii otens Chesterfield? [Touemy?
3. OddexTrBHO 1M BHICTPOSHA CUCTEMA YIIPABICHUS [IEPCOHATIOM?
[Ipennoxure KOMIUIEKC PEKOMEHAAIMK, ITO3BOJIAIOLIMIM, HA Ball B3IJISAJ, PELIUTh
po0OieMy HETIPUBETIMBOTO OapMeHa.

&

3amaua 5
OnuH W3 MOAYMHEHHBIX BaM PYKOBOJUTENEH IJIOXO OOpalmiaercs ¢ MepCOHAJIOM: OH Tpyo,
HEYYTOK K JIFOJSM, IMOCTOSHHO OOMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. DJTO OTPHUIATEIBHO
oTpakaeTcs Ha paboTre opranmu3anui. Bmecre ¢ Tem 3ToT
PYKOBOAMTENb — XOPOIIHHA CIIEIUATNCT, JOCKOHAILHO 3HAET CBOE JIeJI0, PAlMOHAIBHO MBICIIHT,
YIIOpPECH U HAaCTONW4YUB B AOCTHXKCHUU LCIIU, CTPOT U Tp€6OBaT€J'ICH K IOJYMHCHHBIM.
Kakoe pemienue cneayer NpuHAThH?

3amaua 6

Kakoe u3 yka3zaHHBIX HM)KE MEPOIPHUATHI Lieecoodpa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPaBJIAIONUIIM, YTOObI ONTUMAaIbHO OTPEAarupoBaTh Ha HEOXKHIAHHBIE U3MEHEHHSI CUTYyaIluu?

A. Tlpexne Bcero, OLIEHUTh XapaKkTep U3MEHEHUIl, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM LIEJIN
U JeATENBHOCTh CAMOU OpraHU3aliy, a TAKXKE METO/bI YIIPABJICHUS €10.

b. B cnydae u3MeHeHMI BcerJga NPUHUMAIOTCS IMOCHENIHbIE, HECOOOpa3HblE pELIeHUS,
3aTpayuBalOTCs  HampacHble, HeHyXHble ycunus. OT 93Toro opraHuzanus paboTaer
HepaBHOMEPHO. [10ATOMY HYXHO B CPOYHOM IMOPSAKE BBIIBUTH BCE HETATHBHBIE CHUTYallUH,
YCTPaHUTh UX M TOCTApaTbCs MOAJCPKHUBATH B JIEATEILHOCTH OpPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3MeHeHus1, BO3HUKAIOIINE B OKpYKaroliel 00CTaHOBKE, CKa3bIBalOTCS HA HaBbIKaX, KOTOpPbIE
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [losromy HeoOXoAUMO MpuiIaraTh yCUIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHHSIM.

3amaua 7

Kakoe u3 NPUBCACHHBIX HHIKC Cy)K,Z[eHI/Iﬁ OTHOCUTCIIbHO TPCX BUIAOB HABLIKOB YHPABJIAIOMIUX
BpI cuntaere mpaBUIbHBIM?
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A. 3HAaYUMOCTH TEXHOJOTMYECKUX HABBIKOB CHIDKAETCS IO MCpPEC TOro, KaK MOBBLIIACTCA paHT
YIPABJISIFOIIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHIICTITYaJIbHBIX HABBIKOB.

b. UYem Bblmie paHr ympapisIoOMIero, TeM Ooiblie TpeOdyeTcs OT HEero KOMMYHUKAaTHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJIOTHYECKHX HABBIKOB OCTACTCS HEM3MEHHOW ISl YIPaBISIOIIETO
mr00oro paHra.

B. TIlo wMepe yXeCTOYCHHS OKpYXKAmomel OOCTAaHOBKM  IMOBBIMIACTCS  3HAYUMOCTb
KOMMYHUKATHBHBIX HABBIKOB.

3amaua 8
B kxakoM W3 NpUBEACHHBIX HUXKE MPUMEPOB MOXXHO YBUAETh HEJOCTATKH JEMOKPATHUYECKHX
METOJIOB YIIPaBJICHUSA?
A. bnaromaps TOMy, 4YTO YOpPAaBISAIONIME BHUMATEIbHO MPHUCIYIIMBAIOTCS K MHEHUSIM
MOJAYMHEHHBIX W YYUTHIBAIOT WX B CBOCHM JIEIATEIBHOCTH, MEXIY YIPABIAIOIIMUMU U
MOJMYMHEHHBIMU YCTaHABIMBAIOTCS TECHBIC, IOBEPUTEIbHBIE OTHOIICHUA. OJHAKO MPU ITOM Y
MOJAYMHEHHBIX  PA3BUBACTCS CHUJIBHOE YYBCTBO 3aBUCMMOCTH U HE  BOCHUTBHIBACTCS
CaMOCTOSATENLHOCTb.
b. Ecniu ympaBnstomue OyayT BBICHYIIMBATh MHEHHE KaKJIOTO MOJYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHH Ha YTrOBOPBI, YOEKICHUS, YPETYIHUPOBAHHE PA3IMYHBIX BOIPOCOB. B
CBSI3HM C ATHUM MOXET CIYYHThCS TaK, YTO YIPABISIOMIME OYAyT HE B COCTOSHUUA CBOEBPEMEHHO
MIPOBOJIUTH B KU3Hb HEOOXOAUMBIE MEPOIIPUATHS B IKCTPEMAIIbHBIX YCIOBUSX.
B. Ecnm ympanstone OyayT CIMIIKOM 4YacTO MpUOeraTh K BBICIYIIMBAHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCJIEIHUM 3TO TOCTEIEHHO HAJI0ECT, U OHU CTAHYT M30erath MEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJIJIETaMH, OOIIEHUE C KOTOPBIMU «yIOOHEe», 4eM
00IIIeHNEe ¢ HAYaIbCTBOM.

3amaua 9
Kak nomkeH neicTBOBATH YIPABISAIOLIN, KOTJa CO CTOPOHBI BBIMIECTOSIIIMX WHCTAHUIHUA HE
MOCTYIAET YETKUX YKa3aHUH, HE ONPEACIIAIOTC KOHKPETHBIE LETH?
A. HyXHO BBINTH C NPEUIOKEHUEM B BBIIIECTOAIIYI0 MHCTAHITUIO U 3alPOCUTHh HEOOXOAUMbIC
yKa3zaHus?
b. Tlpoananu3upoBath 00CTaHOBKY, OINpPEICIUTh, YTO HEOOXOIMMO cClieJaTh MO COOCTBEHHOM
WHULIMATUBE B MHTEPECAX CBOEW OpraHM3allMM W MPUCTYNHUTh K OCYHIECTBIECHUIO ACHCTBUU MO
MOOWMJIM3AIIMY TIEPCOHAJIA HA PEIICHUE BBISBIICHHBIX 3a71a4.
B. OtcyrcTBuE UyeTKMX yKa3aHUW U MOCTAaHOBKM KOHKPETHBIX II€JIeM CO CTOPOHBI BBIIIECTOSIIEH
WHCTAHIIUM MOXKET OOBSCHATHCA TEM, YTO B ATUX c]epax CUHUTAIT HElelecooOpa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCIENIHbIe pemieHus. [loaTomy npeanpuHuMaTh Kakue-ITuoo
MPaKTUYECKHE IEUCTBUS HY)KHO TOJBKO MOCJIE TOTO, KaK TOCTYIISAT YKa3aHUs CBEPXY.

3amaua 10

Kak ympaBnsromuii AOKEH OTpearupoBaTh Ha 3asBleHHE pPa0OTHHKA O TOM, YTO OH HE
MOJTy4JaeT YJOBJICTBOPEHHUS OT CBOECH pabOThI?

A. ToyHO yCTaHOBUTH, Kakas paboTa Jana Obl yJOBIETBOPEHUE 3TOMY MOJTYMHEHHOMY, H, €CIIU
€CTh BO3MOYKHOCTh, KAK MOJKHO CKOpPEe TIOCTapaThCs MPEJOCTABUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uro mr000# XoTen Obl KIMETh paboTy MO AYIIE W MPUHOCSIIYIO yIOBICTBOPECHHUE.
OnHako B yCIOBUAX (PUPMBI MPEAOCTABUTh TAaKOTO poaa paboTy il BCeX €€ pabOTHUKOB
HEBO3MOXXHO. B CBSI3M € 3TUM HYXHO yOEAMTENIbHO Pa3bsICHUTh PaOOTHHKY, YTO B (UpPME €CTh
MHOT'O COTPYZIHUKOB, KOTOPBIE TEPIIEITHUBO TPYAATCS HA MOPYUCHHBIX UM YYaCTKaX.
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B. HyxHO pa3bsiCHUTH paOOTHUKY, YTO yIOBJICTBOPCHHOCTh padOTOM OmMpeenseTcss TeM, KaKk K
HEll OTHOCUTBCS M KaK ee BBINONHATH. Hamo moka3arh, YTO U OT BBHIMNOJIHSAEMOW UM pabOTHI
MO>KHO MOJTYy9aTh OOJIBIIOE yIOBICTBOPCHHE, €CIIM BUJIETh B HEM TBOPUYECKUE Hadaa.

3agaua 11

WNBan BacwibeBHY MON0M0M cHemHaIMCT (eMy Bcero 26) Ha KPYNMHOM TOCTUHHYHOM
npeanpusatud. OH npuilies Ha TPEANpUsTHEe OOBIYHBIM MEHEIKEPOM, HO MPOSBUI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATUCT CO CIOCOOHOCTHIO K CTPATErHY€CKOMY MBIIIJICHUIO
Y OpPraHU3aTOPCKUMU 3aaTkaMu. U uepe3 HeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero mogunHeHUN OKa3anuch JIOIU B Bo3pacte 45 — 65 mer, KoTopble mpopadoTanu Ha 3TOM
NPEANPUATAN HE OJMUH JIECSATOK JIET. DTO MYKUHUHBI CTapOM 3aKaJKh, MWHXKEHEPHI, TPYISITH.
[Tockonbky Ham MiBaH aMOMIIMO3HBIA MOJIOI0M YelIOBEK, €ro Mmoka3aTeau CTabUIbHO PacTyT.
Ho npo6Giiema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOAMTEIS B CUJIY €ro IOHOI'O BO3pacTa.
B pesynprare MBan HauMHAeT 3JIUTHCA U JIEP3UTh, a COTPYAHUKH BOCHPUHHMAIOT 3TO €Il
Xy)X€ M HampspKeHue B OTAene Bo3pactaeT. A VIBaH He MOHUMAET, MOYEMY €ro HE XOTSAT
CIIylIaTh W BBINOJHATH €ro pacnopsbkeHus. M BoT ¢ ogHo# cTroponsl MBaH, KOTOPBIH OBICTPO
NPUHUMAET YIpPaBICHUYECKUE pEUICHUs, HCIOIb3yeT COBPEMEHHBIE METOAbl B padoTe,
MOKa3bIBAET POCT MPOU3BOAUTEILHOCTH, M COBEPIICHHO HE TepnuT HepactopomHocTH. C
JIPYroil CTOPOHBI COTPYIHUKHU OTJIe]a, HECTIOCOOHBIE HACTOJILKO OIEPAaTUBHO BHIMOJIHATH 3TU
peleHusi, HO KOTOpble MpopadoTaiu Ha MPEANPUSITHU HE OJMH TOJ, 3HAIOT CBOE JACJIO U
TpeOyIoT Kk cebe Oosiee yBaXKUTEIHHOTO OTHOIICHHS.

Bomnpoc: Uto nenaTe reHepalbHOMY AUpPEKTOpY B AaHHOW cutyauuu? JInbo ybupars MBana,
MOTOMY 4YTO CUTyallMsl B OTJEJE€ HAYMHAECT HAKAJIATHCSA, HO OH MOXKET peajbHO NPHUBECTH
NpeanpusTie Ha JAPYro ypoBeHb. JIMOO MEHSTh YTO-TO B KOJUJIEKTHBE, HO TOT/Ia MOXKHO
NOTEePSATh CHEIUATUCTOB, KOTOpble MpopadoTalid MHOro JeT. YTo JOMKEeH Ccaenath
reHepaIbHBIA AUPEKTOP, YTOOBI HE TOTEPSIThH IIEHHBIE KaJIphl U, YTOOBI padoTa B OT/EJNE cTajaa
ClIaK€eHHOU ¥ KOMaHIHOH?

3agaua 12

3aBenyrouii otaenoM HH(oOpManMM H3BecTHOro Typoreparopa Wean [loarophsiii
U3BECTEH KaK CTpOTMH pPYKOBOJIWTEIh, BCErAa TPEOYIOUINI BBIMONHEHUS TMPaBUI U
MPOBOJUBIIHI CTpOrui KOHTpoib. Korga 2 rojma Hazaj e€ro Ha3HA4YWIM Ha 3TY JOJKHOCTb,
BO3HHMKJIO MHOTO pasHoryiacuil. 3a 6 MecsIeB ero pykoBOJCTBa OBbLIO YBOJIEHO 9 MHXEHEPOB U
TEXHUKOB, HEKOTOPBIE COTPYAHUKH OBLIM MepeBe/ieHbl Ha apyryto padory. OxgHako [TonropHsiii
CMOT' BOOJYIIEBUTHh OCTABIIMXCS CBOMX PaOOTHHUKOB YYacTBOBAaTh B MPOBEIECHUH BECEHHHUX
MIPOEKTOB, TPEOOBAJ MOJUUHEHHUS U OJJOOPEHUSI CBOUM PELICHUSIM.

[TonropHomy ynanoch YMEHBUIMTH 3aTpaThl Ha nepcoHasl Ha 10% M Bce MpOEKTH! ObLTH
coaHel B CpoK. Tak Kak €ro CUWTaaud Cephe3HBIM PYKOBOJIUTENEM, HCIIOIb3YIOIIUM
3 PEKTUBHBIE METONbl, €My CHENIali BBITOJHOE IPEIIOKEHUE U 4Yepe3 Mecsdll OH YIIend B
APYTyio QupMmy.

Hupexrop nannoro npeanpusatust [lerp CunH cHauana XoTel NMPEIOKUTh MOBBIIICHUE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJIENa, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. [locne 2-x HeienbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIAEIOM
uHpopmanun  HazHaumiau ~ Hukomas  [lembsiHOBa.  JIeMBSHOB  cuuTajcs  CIOCOOHBIM
PYKOBOJIUTENEM, M XOTS 3TO HE OBUIO TMOBBIIICHHEM B JTOJDKHOCTH, OH CYMTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.
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Hukomnaii JleMbsiHOB ObLIT CTOPOHHUKOM II€JICHANIPABIICHHOTO TUTAaHUpOBaHus padot. OH
CUMTaJ, YTO IVIABHOE OMPENEIUTh LeNb JJIs pelleHHs] KaKuX-1100 3a/1a4, a BOIPOC O CPEACTBAX
Y METOJAX UX JOCTUKEHUS JOJDKHBI pelaTh NoA4YMHEeHHbIE. HO OH He 0TKa3bIBall B IOMOILHM IIpU
pelieHuu npobiieM, CBSI3aHHBIX ¢ paboToil.

Uepes mecsll cTaio sICHO, 4TO Jela B OTACNIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko poekToB He ObUIM MCIIOIHEHBI K CPOKY, B IPYIHMX HE ObLI JOCTUTHYT *KeJlaeMbIii
pesynbraT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAJ, YTO MO UX MHeHUI0 Hukonaii J[eMbsHOB
JeiiCTBOBAJl HE TaK, Kak HeoOXoauMo pykoBoauTento. OH He JaBall KOHKPETHBIX YKa3aHUW s
JOCTIDKEHUS nenu. M mepcoHan He uMest KOHKPETHOTO TutaHa paboT cuutal, 4to JleMbsSHOB He
CIOCOOEH PYKOBOAMTD, JAXKE €CIIM Obl UMEI JKEeJIaHUE.

Bompocsr:

1. Yo e npon3ouuio u noueMy?

2. JlaiiTe XapakTepUCTUKY cTuiiell pykoBojcTBa Ilogropnoro u JlembsiHOBa, ompezenuTe
paznuyusi.

3. Kaxkoii coBet natpb B Takoit curyanuu [lerpy Cununy?

3agaua 13

Mexnay 3aMecTUTENEeM pPYKOBOAMTENS CPEAHEr0 YpPOBHA U JIMHEWMHBIM PYKOBOJUTEIEM
OCJIOKHUJIMCh OTHOILICHHUS B CBSI3U C TEM, YTO M3-32 HEY/IOBJIETBOPUTEIIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OpraHU3allMM BO3HUKIIA MPEANOCHIIKA CPhIBA BAXKHOTO
MEPOTIPUSTHS.
3aMmecTuTeNh PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT ONpeseneHue rpaduka u
OCYIIECTBJIEHUE KOHTPOJISI 32 MPOBEACHUEM IMOJOOHBIX MEPONPUSITHI, B Oecee ¢ JIMHEHHBIM
PYKOBOJIMTENIEM 3a HECKOJIBKO JHEW 10 YKa3aHHOT'O MEPOINPUSATHS BBISICHSET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/€e 3TOM ke Oecepl IMHEHHBIN
PYKOBOJMTEIb MPEIIaraeT CpOKH MPOBEACHUS MEPOIPUATHS, a 3aMECTUTENb BBICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeHbIN PYKOBOAUTEh B MHUIIUATUBHON Oece/ie ¢ pyKOBOJIUTENIEM CPEIHETO YPOBHS (CBOMM
HETMOCPE/ICTBEHHBIM Ha4YaJIbHUKOM), TPHU3HAB B OOIIEM CBOW TMPOCUET B CIOKUBIICHCS
CUTyalluu, OOpaTWJ BHHUMAaHUE U HA TO, YTO dTa CUTYyallUs CTalla CIEACTBHEM TOTO, 4YTO
3aMECTUTENh AKIICHTUPOBAJ BHUMAHUE HA MPHUOIUKAIOMIUXCS CPOKAX MPOBEACHHS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHUH.
PykoBoauTens cpenHero ypoBHsS PEKOMEHIOBAJ CBOEMY IMOAYMHEHHOMY O0jiee BHMMATEIIbHO
CIeIUTh 3a TpaduKaMu MPOBENCHUS MOAOOHBIX MEPONPUITUN U OOJiee TEeCHO KOHTAKTHPOBATh
M0 3THM BOMPOC C COOTBETCTBYIOIIUMH JIOJDKHOCTHBIMHU JHIlaMu. Ha ouepemHoM coBemaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme OE3MUKON KPUTHKH aKIEHTHPOBAI BHHMAaHHE Ha
CJIOKUBILIEHCS CUTYalUH.
Ilpoananuzupyiime Oelicmeus 6cex YYaCMHUKOG Crodicuswielca cumyayuu. Aensemcs au oHa
KoHpaukmom? Bouisigume 6 wHetl Kougauxmuvle Ccumyayuu. CnpocHozupyime OMHOWEHUS
MedHcOy  YUACMHUKAMU CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

3agauya 14

Ha mo6oM npeanpusiTuu ecTh y4acTKH, Ha KOTOphIe PaOOTHUKH 10 pa3HbIM MIPUYUHAM UAYT Oe3
ocoboro xemaHus. OgHaXAbl HAaYaIbHUIA OTHENA, B KOTOPOM paboTana COTpyaHHMIA A
(KOJUJIEKTUB B OpraHu3aIiiy ObLI MOJTHOCTBIO KEHCKHIA), BEpHYBIIHUCH C IUTAHEPKH, COOOIIMIIA eit
TOHOM, HE TEPIIAIIUM BO3pAKEHUH, YTO OHA JOJDKHA OyAeT 3aMemarh 3a00/eBIIyI0 pabOTHHUILY
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B coceqHeM nojapasaenenun. Corpyanuiia A B TOHM e MaHEpe 0TKa3ajiach, MOTUBHUPYS TEM, UTO
pexuM paboThl Ha 3TOH JoKHOCTH ¢ 10 1o 19 4acos, a eli HyxHO 10 18 yacoB 3abupaTh
peOeHKa U3 IETCKOro cajia, 0 YeM €€ HauaJbHUIA XOPOILIO 3HAJA.

HauanpHuna otaena nonoxkuia o0 OTKase pyKoBOAMTENO opranusanuu. CoTpynHuly A 1o
CEJICKTOPY BBI3BAJIU «HA KOBEP», U OHA PEHIMTENIbHO HANpPaBWJIACh 3AIMIIATHCA U OTCTaUBaTh
cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENIa TIJla3a 4YeJIOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee Hanaaarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOparuiiack K COTpPYAHHMIIE A CO CIEIYIOIIMMH cjloBaMu: «S moHuUMaio, 4to y Te0s
yBaxuTeabHasi npuunHa. Ho Thl mydine Apyrux 3Haemib TOT Y4acTOK, Ha KOTOpPOM paboTaiia
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cuwrtair, 4Tto Thl TaM
CIPABHIILCS JyUIIe JPYTHUX, a 9achl pabOTHl MOXKEIIb MEPEHECTH I0-CBOEMY YCMOTPCHHIO.)
CotpynHulie A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.

JaiiTe KOH)IUKTOIOTUYECKHUI aHAJIU3 TPUBEACHHOW UCTOPHH.

3agaua 15
B komnanuu «Te3 Typ » npou30LUI0 COKpalleHue nepcoHana. Anexkcanap Bacunbe, MeHexep
1o paboTe ¢ KIMEHTaMH, OKa3ajcs CPeaH TeX, KOro pyKOBOIUTENb PEIIN HE YBOJIBHATh.
C onHOU CcTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OLEHWIN IO JOCTOMHCTBY,
npusHaiu ero npogdeccuonanusM. C npyroil — peopranusanysi KOMIAHUU HE NMpUOABUIA eMy
SHTY3HMa3Ma. MoOJOJ0N uenoBEeK OO0sJICS COBEPLINTh KaKyHO-HHOYIb OMIMOKY U TEM CaMbIM
HaB/ledb Ha ce0s THEB HayalbCTBAa. A BO3MOXKHOCTh OHIMOMTHCS ObLIAa BIIOJHE BEPOSTHOM.
[Ipexxne Asiekcanap 3aHUMAaICA TOJIBKO MOMCKOM KIIMEHTOB, a TENEph €My MOPYYMIIU €llle U
odopmiieHHe BceX JOKYMEHTOB I10 CEIIKE.
[Tonavany Anekcanap HaJesscs, 4To caM pazdepercsi B 3ToM Bopoxe Oymar. B nanpHeiem xe
OH IIOHSJI, YTO TaM HE BCE TaK MPOCTO, KAK KAKETCS Ha MEPBBIN B3MIsIA. B pesynpTaTe Mosmonoi
YeJIOBEK 3allyCTHII HOBOE JUIsl ce0sl HalpaBiieHHe padoThl, KOJIMYECTBO MPOOJIEM YBEIMUNBAJIOCH,
KaK CHEXHBI KOM. AJleKcaHJp HE 3HaJI, KaK HUX pEelNTbh, HO INPU3HABATHCSI B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MOoJoJ0i 4esloBeK NPUYHbUI, MPOJOLKal padoTaTh, HO YXkKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MpExKIE.
Tak kak koMmaHusi Obl1a HeOOJbINAsg, BCEMU KaJpPOBBIMU BONPOCAMU B HEH 3aHHMMAaiCs cam
pykoBogutenb. OH 3aMETHWJI TIEPEMEHbl B HACTPOCHMHM COTPYOHHMKA, KOTOPOTO CUHUTAl
NEPCIEKTUBHBIM, U PEIINII pa300paThcs B CUTYaALIUU.
Kak BbI cuuTaere, 4To B 3TOM Ciydae JOJKEH NPEAIPUHATh PYKOBOAUTENL Aslekcanapa?
Bynyr oneHuBaThCS pelIeHUs, YYMUTHIBAIOUIME CHUTYallMI0 B KOMIIAHUM, OPHUTHHAIBHOCTH
[IpeIaraéMoro pyKoBOJUTEIO BapuaHTa JIEHCTBUM.

3agaua 16

B xommanum, 3a 10 5eT cymecTBOBaHUS KOTOPOM CIHOXWICA APY>KHBIM KOJUIEKTHB,

YUPEAUTETH 10 KAaKUM-TO MPUUYMHAM PEIIMJIM CMEHUTh T'€HEPAIbHOIO IUPEKTOpa. 3aMECTUTENS
JUpeKTopa ocTaBwiIn mpexHero. COTpyAHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSUIA CMEHY
reHepalbHOr0, HO BCE TEKYIIHWE BONPOCHI MPEANOYUTATN pelaTh He C HUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, JAaHHOE TOJIOXKEHWE J€1 CTajl0 BbI3bIBATh HEIOBOJBCTBO Y
TEHEPAIbHOTO JTUPEKTOpPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
Boun mpoBenieHb! COBEIIaHUs, Ha KOTOPBIX YETKO OIMpEnesiyics Kpyr 0OsS3aHHOCTEH KakJI0ro
pabOTHUKA, JAEJIETUPOBAINCH IOJHOMOYMS TI'€HEPAJBbHOIO IUPEKTOpa M €ro 3aMecTHUTelN,
KOJIJIGKTHB OTIIPABIsUICs Ha TpeHWHrH. Ho curyauus He u3MeHHiIach, paboTa KOMIIAHUU
NPaKTUYECKH IapajM30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM HE CaOOTHPYIOT HOBOI'O
TEHEPAIbHOIO JUPEKTOPA, OHM MPOCTO "elle K HEMY HE IPUBBIKIN'".
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Kaxkue neiictBus cneayer NpeAnpUHITh T€HEPATbHOMY JUPEKTOPY?

3apaua 1/
B 3TOM 3a/laHuu HE00X0AUMO POJIEMOHCTPUPOBATH YMEHUE CTYACHTOB
MOTHUBHPOBATH NMOAUYNHEHHBIX.
3ananue: PykoBoAcTBOM Bailelt KOMIAHUH OBLJIO MPUHSTO PEUICHUE YBEIHYUTH ATUTEIHHOCTD
paGouero 1HsS BallMX TMOJYMHEHHBIX Ha | 4yac 0e3 yBelaWuYeHHUs 3apabdOTHOM TIATHI 3a
JOTIONHUTENbHOE BpeMs. Baimia 3amaua goHecTd 3Ty HMH(POpPMAlMI0O HAa MOJYMHEHHBIX Ha
ONEpPAaTHBHOM COBEIIAHUU TAaKUM O0pa3oM, YTOOBI OHO OBUIO TMPHUHATO MOJIOKUTEIHHO.
Onumute B hopme NpsMOi peur, KakuM 00pa3oM BEI 3TO C/ENaeTe.
1 mrar. Jlate cTyaeHTaM BO3MOXKHOCTH C(HOPMYIMPOBATh B (popMe ImpsiMOi peun oOpaiieHue K
MOJYNHEHHBIM.
2 mar. IlpemioXuTh CTyAEHTaM TpU BapHaHTa OTBETOB pyKoBoauTened. OHU TOJKHBI
BbIOpaTh Hanbosee 3 (PEeKTUBHBIN U O0BACHUTD, TOUYEMY.

OTBETHI pyKOBOJIUTEIICH:
PykoBoauTens 1.
VBaxkaembie kojuieru! Y MeHs [ Bac HE OYEHb NpHUSATHAas HOBOCTh. Jljisi perieHus
OTEPaTUBHBIX 337a4 HaM HE00XoauMo mopaboTaTh Oosiee HAMPSHKEHHO, YeM OObIYHO. B cBsizu
C OTUM, HAYMHAs C CETOHSAIIHETO JTHS Ha pad0Te HY)KHO OCTaBaThCs HA Yac JOJIbIIe. DTa Mepa
BpEMEHHasi, BOIIPOC OMOJHUTEIHHOU OMmiaTel OyaeM 00Cyk AaTh C PYKOBOACTBOM MO UTOTaM
Hanieil paboThl.
S takxe octaroch Ha paboTe BMecTe ¢ Bamu aHamu3upoBaTh TO YTO MBI HaJenalu 3a JCHb
MPUIETCA BEYEPOM, TaK 4TO s OyAy Ha paboTe MPAKTHYECKU 10 HOYM, KTO XOYET OCTaThCA
JIOJIbIIE — MPUCOECAUHINTECH!
PykoBoauTens 2
Ha o6mem cobpanun: «JloBoxxy mo Bamiero cBegeHusi, 4to OBUT CAENaH pacyeT
CIICIIMAICTAMHA Ha OCHOBAHUHU KOTOPOTO /IS JajdbHEWIed nmpuObuibHOM paboThl OOImecTBa
HEOOXOAMMO YBETUYHUTh JUIMTENLHOCTh pabouero 1HS Hamero otaena Ha 1 yac 06e3
YBEIWYEHHS 3apa0OTHOM IUIAaThl 3a JOMOJHHUTENIbHOE Bpems. IIpu mpomomkeHnu paboThl B
HaCTOAILIEM PEXKHME HAc XIAET OTPULATEIbHBIM JOXOJ M B JAJbHEHIIEM — JIMKBHAAIUSA
OO6mectBa.fl HafeOCh, UTO YBEIUUYEHHUE JIUTEIBHOCTH pabovyero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 mecsneB u Hame OOmIeCTBO BBIMIET B Onmkaiiiee BpeMs H3 3aTPYAHUTEIHHOTO
noJjoKeHusi. B Hamem otaene paboTaloT MOPSAIOYHBIE COTPYAHUKH, HAa B3aWMOBBIPYUYKY
KOTOpBIX pyKoBoAcTBO OOmiecTBa Hajaeercs. [oToBa OTBETUTh Ha Bamm BOMpOCHI,
MPETOKECHHS
PykoBoautens 3
HoOpelii 1eHb, Koyuteru!
C s3zaBTpamHero AHS Mbl OyaeM C BaMH BHJEThCS 4daie, oOmarbcs © 00CYXIaTh
MPOU3BOJICTBEHHBIE BONPOCHl aKTHUBHEW W OOJBINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIA
pabouuit yac. I 310 Bce Onmaromapsi He Mepexoay Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHHO BO
Oyaro mpoIBeTaHHWs Hamied KoMmIaHnwu. Pabouee BpeMsl YBENHYHMTCS, 3apijiaTa HET, HO
YCHJIMSIMU HAIIETO CIIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3YNbTaThl HAIled padoTHl U
3apaboTaem OoraTyro MpEeMHIO.

BriGepure TOT OTBET, KOTOPBIM BaM KaxkeTcs cambiM A dekTuBHbIM. ChopMyIHpyinTe CBOU
oTBeT. A TCIICPb CBCPLTCCH C HAILIUM MHCHHUCM.
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KonTpoJsbHasi Touka 4 - BolnosiHeHHe rpynoBoro nNpoexKTa
TeMaTHKa rpynnoBbIX MPOEeKTOB

1.Mogens mporecca oOCITy>KUBaHHS MOTpeOuTeneil (Ha mpuMepe pas3iuyHBIX HPEANPUATHA
TYPUHIYCTPHH )

2. Pa3pabotka konnenuuu Guest Touch Line(r) — IMHUU TOYEK COMPUKOCHOBEHHS C TOCTSIMU
WIN TIOTPEOUTENIMH (Ha IPUMEPE Pa3IUYHBIX CIYXKO IPEANPUSATHS TYPHUHLYCTPHH)

3.Ananu3 GyHKIHUN MEHEIKMEHTa» (Ha MPUMepe KOHKPETHOTO MPEATIPHITUS TYPUHIYCTPUH )

I'pynna cmyoenmog denumcs na nooepynnsi om 3 00 5 yenogex 6 kaxcoou. Kasxcoas nooepynna
NPOBOOUM UCCIe008aHUE NO GbIOPAHHOMY NPeOnpusmuio (6 coomeemcmeue ¢ HaANpasileHuem
noozomosku). Ilocne uccredosanusi 20moeumcs NOACHUMENbHAs 3aNUCKA, HA OCHO8e KOMOpou
8bINOIHACMCA NPE3eHMAaYUsl U NULUEMCS Pelb.

Kaoicoas nooepynna npesenmyem ceoti epynnogoti npoekm 8 ¢opme MYyIbmUMeOUliHol
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HeOoabUas epYNnoeas OUCKYCCUs
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoGulX NPOEKMo8 ABNAEMcs NO08e0eHUe Umo208 U
9KCNEPMHAs OYeHKd pe3yibmamos padbomol NOOSPynn.

IIpuMepHoe coepkaHNe IPYIIIOBOI0 MPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuiis)

OO60CcHOBaTh aKTyaJbHOCTh TE€MBI IPYIIIOBOTO MPOEKTA, €r0 TEOPETUYECKYI0 M MPAKTUYECKYIO
3HaYMMOCTh. ONPeeTUTh LENb TPYNIIOBOTO MPOSKTa U OCHOBHBIE pelIaeMble 3a1a4n. Beiienuts
npeaMeT U 0OBEKT TPYIIIOBOTO MPOEKTA.

1. OOmas xapakTepUCTUKAa TYpPUCTCKOro HpennpusTtus (chepa AesSTeNbHOCTH, IOPUANYECKUN
azipec, ek ¥ 3a/1a41, MUCCHUS TIPEATIPUSATHS)

2. Anamu3 (QyHKIuHA MeHeHKMEeHTa (MPOBECTH aHadu3 OJHOW W3 CIEAYIOIMX (QYHKIUH:
TUTAHUPOBAHKE, OpTaHU3AIHs, MOTHUBAIUS, KOHTPOJIb)

Bovi600b1 u pexomenoayuu (2-3 CTpaHuIb)

CnenaTh BBIBOJBI 110 MPOBEIEHHOMY aHAJIM3Y: OCHOBHBIE IOJIOKUTENIbHBIE U OTPUIIATEIIbHBIC
MOMEHTHI. Ha 0CHOBE BBISIBICHHBIX HETATUBHBIX MOMEHTOB ITEPEYNCIUTD ITyTH UX PEIICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

OdopmiieHre CcIUCKa peKOMEHIyeTcss TMpoBoauTh B coorBerctBum ¢ ['OCT 7.1.-84.
[TepeuncauTh UCMIONB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOM HyMmeparueil B
anaBUTHOM TIOPSIZIKE, a TakKXKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynmnupyercst CIIUCOK JIUTepaTyphl CIAEAYIOIUM 00pa3oMm:

HopmartuBHas nureparypa

OcHoBHast TuTeparypa

JlononHurtenbHas IuTepaTypa

[lepuoanueckue n3ganus
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WNHuTepHeT-pecypcesl
IIpome:kyToUyHas aTTecTAlUA — YK3aMEH
IIpuMepHas TeMaTHKA IK3aMEHAIHOHHBIX BOIIPOCOB:

MeHeKMEeHT Kak HayKa U UCKyccTBO. Ero riiaBHas 3aiayqa.

YeThIipe KOHLENLUHU PAa3BUTUS HAYKH 00 YIIPaBJIEHUH U UX CYTh.

CoBpeMeHHbIE TTOAXObI K YIPaBICHHUIO: MPOIECCHBIN, CHCTEMHBIN, CUTYalIHOHHBIH.
[TonsiTHe M CyITHOCTD MEHEIKMEHTA TYPUCTCKON UHAYCTPHUU.

DyHKIUHA MEHEJKMEHTA TYPUCTCKOW HHIIYCTPHH.

[lenu n 3aa4u MEHEIPKMEHTA TYPUCTCKOW UHIYCTPHH.

XapakTepHble YEPThl MEHEIHKMEHTA: SKOHOMHUYECKUW, COUMUAIBHO-TICUXOJIOTHYECKUM,
IIPAaBOBOM M OPraHU3aLlMOHHO-TEXHUYECKUI aCIIEKTHI.

8. MHudpactpykrypa MEHEIKMEHTA TYPUCTCKON MHTyCTPHH.

9. Mertoab! ynpaBieHUs B MEHEDKMEHTE 10 XapaKTepy OTHOIIECHUIA.

10. Crparernyeckoe ynpapieHHE U €0 MOJICUCTEMBI.

11. Bupasl cTpaTeruii nepCcrneKTUBHOIO Pa3BUTHUS TYPPUPMBI.

12. IlpuHIMIBI CTPATErMYECKOTO YIPABICHHUSL.

13. OcHOBHBIE ATaIbl CTPATETHYSCKOTO YIIPABICHHUS.

14. Cymmocts merona SWOT-ananuza mnpu oOCiIeIOBaHUM CHJIBHBIX M CJIAOBIX CTOPOH
OpraHu3aluy.

15. Muccus 1 1enau opraHu3anuii TYpUCTCKONH MHTYCTPHH.

16. Mogens ynpaBieHHUs IO TEISIM.

17. TaxTuka MEHEe)KMEHTa B TYpUCTCKON MHycTpuH. Tekylee miIaHupOBaHUE U €ro 3TaIlbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3H.

19. Hepapxuueckue THUIBl OPraHU3ALMOHHBIX CTPYKTYp (JIMHeHHas, (QyHKIMOHAIbHA,
JTUBU3MOHANbHASA), X JJOCTOMHCTBA U HEJOCTATKH.

20. OpraHu3zalMoHHAs CTPYKTYpPa yNpaBlIeHUs] B TYPUCTCKON HMHyCTPUU.

21. Drambl ¥ IPUHIUIEI TIPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

22. KommyHuKauu B yrnpasiieHUH. KOMMyHUKallMOHHbBIE CETH.

23. Komnexrus, rpynmna. @opmansHbie 1 He(h)OpMaIbHBIE TPYIIIHL.

24. ®OyHKUIUU TPYJOBOTO KOJUIEKTUBA. DTaIlbl €ro (OpMHUPOBAHUSI.

Brnacts u popmsl Bractu. OcoOOEHHOCTH AMOLIMOHAIBHOTO M PAaCCYJOYHOTO BIMSHUS Ha
25. MOJYMHEHHBIX.

26. Kananb! nposiBnenns (yHKIIMA BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJIEIH COBPEMEHHOTO MEHEIKMEHTA.

28. OYHKIWU ¥ 33]1a4 MTHHOBAIIHOHHOTO MEHE/DKMEHTA TyPUCTCKON HHIYCTPHUH.

29. Crunm ynpaBlieHUS U UX OCOOEHHOCTH.

30. Morusanus. CoxepikareabHbIe TCOPUH MOTHUBAIMU: Macioy, ['eproepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseaiauoctu [loprepa-Jloypena.

32. KanpoBasi IOJUTHKA U €€ dTaIlbl

33. YmpasneHue paboyrMM BpEMEHEM PYKOBOAMTENS B TYPUCTCKON MHYCTPHUH.

34. Meroapl aTTeCTalluy IEpCOHAa.

35. 3amaum AesATeNbHOCTH MEHeKepa B TYPUCTCKON HHIYCTPUH.

36. TpeboBanms K MOATOTOBKE MEHEKEPA B TYPUCTCKON WHYCTPHUH.

37. Ornuuue MeHemKepa OT JInepa.

38. 1yt 9TOM CBSI3U YCIIOBUS.

NoakowE
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VYnpasieHueckas CBA3b «CyObEKT yIpaBlieHUs] — OOBEKT yIpaBlIeHUs» U HEOOXOJMMbIe

39.
40.
41.
42.
43.
44,
45.
46.
7.

MotuBanus. ConepkarelbHble Teopun MoTUBauu: Anbaepdepa u Mak-Kienanna.
D¢ dexTuBHOE «POpMUPOBAHUE» MEHEIDKEPA B TYPUCTCKON UHIYCTPHH.
MeHemKMEHT Kak mponecc, GyHKIHS, BUI ISATEIbHOCTH 10 PYKOBOJICTBY JIFOJIbMH
DBOJIIOIMS YIIPABIEHYECKONU MBICIIH.

Mojenu MeHeKMEHTa: aMepUKaHCKas, ATMTOHCKasl, eBpornencKasi.

Oco0EHHOCTH POCCUIICKOTO MEHEKMEHTA.

[TonsTre 1 001Ias XapaKTepUCTUKA OPTaHU3AIIUN

DTarbl )KU3HEHHOTO [IUKJIa Opranu3anuu. Buasl opranuzanui

BuyTpeHnHss cpenia opranu3aiiy U €€ OCHOBHBIE AJIEMEHTHI

48. XapaKTepHCTUKH BHEIIHEH cpeapl opraHu3anmuu. DakTopbl MPSMOTO M KOCBEHHOTO
BO3/JCICTBUS HA OPraHU3aLUI0

50.
51.
52.
53.
54,
55.
56.

557.

CymHocTh, QYHKIIMH 1 3JIEMEHTBI OPTaHU3aMOHHON KYJIBTYPBI
VYnpaBieHue opraHu3alOHHON KYJIbTYpOil

VYnpasieHne Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.
CyImHOCTB 1 pOJIb IUIAHUPOBAHUS B YIIPABIECHUHU OPraHU3aLUECH.
Crparernyeckoe mjiaHUPOBAHUE.

Opranuzanys Kak QyHKIMS yIpaBIEHUS.

[ToHsATHE KOHTPOJIS B YIPABICHUECKON JESTEeIbHOCTH.

IlousTue MCTOJa YIIPABJICHUA. O6HII/I€ MCTOABI yHOpaBJICHUA: AIAMUHUCTPATUBHELIC,
9KOHOMHUYCCKUEC, COLITMAJIBHO-TICUXOJIOTHUYCCKUC.

58. TlonsTtre muuHOCTH. PaKTOPHI, BIUSIONINE HA CTAHOBJICHUE TNYHOCTH.

59. Tlonsarue rpynmsl. Buas! rpymi.. @akTopsl, BIUSIONINE HA FPYNIIOBYIO JUHAMUKY.
60. TI'pymma u KOJUIEKTHB.

61. Ponb xoMaHAHOI pabOTHI B OpraHU3aLUy.

62. dakTopsl, BIUIOMKE Ha YPPEKTHBHOCTh paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIIMOHHBIX TEOPUI B COBPEMEHHON MPAKTHKE YIIPABICHUSI.
65. MoTuBanus u CTUMYJIUpPOBaHHUE TPY/Ia.

66. CoBpeMeHHBIC CUCTEMBl MOTHBAIIMH TIEPCOHAIIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. Ilonsarue muuepcta. [Ipobiema muaepcTBa B COBPEMEHHBIX OpPTraHU3AIHSIX.

69. OcHOBHBIE KOHIICTILIUH JINIEPCTBA

70. TloHsATHE yrpaBIEHYECKOTO pelieHus. Poib pemennii B yrpaBIeHHH.

71. Bwuapl ynpaBieHYECKUX PELICHU 1 TpeOOBaHUs, IPEIbIBIIEMbIE K HUM.

72. DTanbl NPUHITHAS PAMOHATBHOTO YIIPABICHYECKOTO PEIICHUSI.

73. dakTopsl, BIUAIONIUE HA MPOLIECC MPUHITUS YIPABICHUECKUX PELICHUH.

74. Metonbl IPUHATHUS YIIPABICHYECKUX PEIICHUH.

75. KoMMyHHKallUU B CUCTEME YIIpPaBICHHS.

76. MEXIMYHOCTHBIE W OpraHW3alMOHHBIE Oaphepbl B KOMMYHHUKAIUSX, CIIOCOOBI
PEOIOJICHHSL.

77. KoMMyHHMKaluu ¥ TUIIOJIOTUS TUYHOCTH.

78. JlenoBas Oecena Kak OCHOBHast (hopMa J1eJI0BOT0 OOLICHHUS.

79. IlyGnm4yHOE BBICTYIUICHHE.

80. /lenoBeie meperoBopsl Kak hopma J1e710BOro OOIIeHHUS.

81. Ilonstue koHpaukTa. [loTeHIMaNbHAs IEHHOCTh U OMTACHOCTh KOH(JIMKTA.

82. VYpoBHH U BHIBI KOHPIIUKTA

83. Hcrounnku u TUNbI KOHPIUKTOB. CTaauu pa3BUTHS KOHPIUKTHON CUTYyAIIHH.
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84. TIpobnembl BBIOOpa CTHIIS IOBEJCHNS B KOH(PIUKTHON CUTYalllH.
85. BzaumocBs3b kKoH(DIMKTA U cTpecca.
IIpuMepHas TeMaTHKA TECTOBBIX 3a/IaHMIA:

Bapmuanr 1

1. YUro npenycMaTpuBaeT AUCIUILIMHA KaK IPUHIIUI MEHEKMEHTa?

a) BBITIOJIHEHUE BCEMH paOOTHUKAMU MTOCTABJICHHBIX 3aaHMUIA;

0) ueTKoe MpHUAEPKUBAHHE aJIMUHHUCTPALMEH MPEANPUATHS U €ro MepPCOHAJIOM 3aKIIOUYECHHOTO
KOJUIEKTUBHOTO JIOTOBOPA U KOHTPAKTA,

B) BBINIOJIHEHUE MEHEKEPAaMH ITOCTABICHHBIX 33/1aHUH;

T') BBINIOJIHEHUE paOOTHUKAMU amnmapara yrpaBieHHs IOCTaBICHHbIX 3aJaHul;

1. TIOJTHOE TIOAYMHEHNE pAaOOTHUKOB PYKOBOJISIIEMY amlapary.

2. JlaiiTe onpeneneHue MOHATUIO «YIPABICHUE.

a) MOJAYMHEHUE CyObEKTa OOBEKTY YIIpaBJICHHUS

0) ob1rue nHTEepechl 00BEKTa U CYObEKTa YIpaBIeHUS

B) MOJUMHEHNE 00BEKTa CYObEKTY YIIPABICHUS

r) cnenuduyeckoe B3auMOICHCTBIE CYOBEKTa U 00BEKTA yIIPaBICHUS

3. [IporHo3upoBanue, IUIAHUPOBAHUE, OpraHU3alUs, MOTHUBAIMS, MPUHATHE PEIICHUN U
KOHTPOJIb — 3TO:

a) QyHKIIMM MapKETUHTa;

0) BUJIBI CTpaTEruil;

B) GYHKIINM MEHE)KMEHTA;

T') HAIPaBJICHUS IEATEILHOCTH.

4. Kakumu uepramMu XapakTepa MAOJDKEH o0JiafaTh TaKOM apXeTun YIpaBISIOLIEro Kak
"agmuHucTpaTop"?

a) BBITh OOIINUTENBHBIM U YMETh BJOXHOBIIATH JIO/IEH HA MAaKCUMAJIbHYIO CaMOOT/auy.

0) NmMerp aHaIUTUYECKHI CKIIa] yMa.

B) BbITh mpenenbHo 0OBEKTUBHBIM M MOJIAraTbCst Ha (PakThl U JIOTHKY.

r). MertoandHOCTh B paboTe, MPOTrHO3UPOBAHUE OYAYIIETO.

5. Kak MOHO 00BSICHUTh CYIIHOCTh PUHIIMIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?
a) B OpraHu3allM BCEeTJa JOJDKEH YYHTHIBATHCS TOJBKO JIMYHBIA HHTEPEC PYKOBOAWTEINCH
OpraHu3aIuy;

0) mHTepec 0JTHOTO pabOTHHKA JIODKEH MPeo0IIaiaTh HaJl MHTEPECAMH OPTaHU3allUU B II€JIOM;

B) HMHTEpEC OTAEIbHBIX MEHEIKEPOB JOJDKEH MpeodsiafaTh HaJl HHTepecaMy OTAEIbHBIX TPYII
PabOTHHUKOB;

I) B OpPraHM3alUMU MHTEPEChl OJHOr0 pabOTHUKA WM TPYIIbl HE JOJDKEH NMpeodsiafarh Haj
WHTEpPECaMH OPTaHU3AIIH B IEJIOM;

J1) MHTEpeC OpraHu3alliy He T0JDKEeH MpeoliagaTh HaJ HHTepecaMu KOJUIEKTHBA.

6. OOBsicCHUTE 3HAUEHHE MTOHSITHUS «IIPOIIECC YIIPABICHUS

a) COBOKYITHOCTb ITPUHLIMIIOB YIIPaBJICHUS

0) rpyrimna MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIPaBJICHHUS

') COBOKYITHOCTb HETIPEPHIBHBIX, B3aUMOCBS3aHHBIX (PYHKLINN

7. OpraHu3anyoHHasi CTPYKTypa, IIOCTPOCHHAas HA OCHOBE MPSMOTO pPACHpeeNCHHs
JOJI’KHOCTHBIX 00S3aHHOCTEH OT BBICIIETO 3BE€HA K HU3IIEMY, Ha3bIBAETCS:

a) JMHEHHO- (PYHKIMOHAIBHOI;

0) TMHEWHOM;
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B) (yHKIIMOHAIBHOI;

I') AMBU3HOHAJIBHOM.

8. Kakue ocHOBHBIE (haKTOPBI y4acTBYIOT B MOJIeIH MOoTHBaui Bukropa Bpyma?

a) NOTPeOHOCTh B YBAXEHHMM K ce0e, CaMOYTBEpKAECHUE U B MPUHAMIEKHOCTU K COLHMAIBLHON
rpymme.

0) CIOXHOCTh U HAPSKEHHOCTh Pa0OThI U YPOBEHb BO3HATPAKICHUS.

B) OKHJAHUE BO3MOKHOCTH pE€3yJIbTaTa, OKUJAHUE BO3MOYKHOIO BO3HArpa)/IE€HUS OT ITOrO
pe3yibTara ¥ 0’KUJAHNUE LIGHHOCTH BO3HAIPAXICHUSL.

I') TUTHEHWYecKue (akTopbl, (PaKTOPHI, CBA3AHHBIC C XapaKTEPOM U CYIIECTBOM PabOTHI.

9. Uto npeaycMmarpuBaeT AUCUUILIMHA KaK PUHLIUI MEHEPKMEHTa?

a) BBIIIOJHEHHE BCEMU PaOOTHUKAMU MOCTaBICHHbBIX 3aaHUM;

0) derkoe MpuUAEpKUBAHHE AAMUHUCTpPALMEN MPEINpPUATHS U €ro IepCOHAIOM 3aKII0UE€HHOIo
KOJUIEKTUBHOI'O JIOTOBOPA U KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABJICHHBIX 3a/1aHUM;

I) BBINOJHEHHE paOOTHUKAMHU alIapaTa ynpaBjieHUs IOCTABICHHbBIX 3a/1aHu;

) Tlonnoe nogunHeHne paOOTHUKOB PYKOBOJALIEMY aIllapary.

10. OH cTosi1 y MICTOKOB LIKOJIbI HAYYHOT'O YIPABJICHHUS.

a) M.®omrert

0) D.Mbiio

B) A.®Daiionp

r) ®@.Teitnop

11.  IlepBbIM 3TanoM CTpPATErH4E€CKOro IMIIAHUPOBAHUS CEPBUCHOTO MPEANPUATHUS SBIISETCS:
a) SWOT-ananus;

0) PKCIIEpTHBIN aHAIIN3;

B) JIOKQJIbHBIN aHAJIN3;

I') aHaJIUu3 KOHKYPEHTOB.

12. PeanbHoe BAMSIHUE NP YIPABJICHUH 10 LEISIM UMEIOT PyKOBOAUTENN

a) CpeIHEro ypOBHS.

0) HM3ILEro ypoBHS.

B) BBICIIETO, CPETHETO U HU3LIETO YPOBHS.

I') BBICIIETO YPOBHSI.

13. YTto AOIDKHBI OTpaXKaTh COBPEMEHHBIE TPUHIIMIIBI MEHEDKMEHTa?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIQJBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOILIEHUE, KOTOPHIE CKJIAbIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U M OTHOILIEHUS YIIPABJICHUS, KOTOPBIE CKIIAbIBAIOTCS B CUCTEME;
1) o0s3aTeNbHOE HAJTMUKeE LI MPH YIIPaBJICHUH.

14. Vkaxwure, KTO W3 YYCHBIX BHEC HAWOOJBIIWNA BKJIAJ B Pa3BUTHE KIACCHUECKOM WIIH
aJMUHHUCTPATUBHOMN IIKOJIBI YIIPABICHUSA?

a) A.®daitonp

6) @.Teitnop

B) M.®osnerrt

r) D.Mbiio

15. Muccus cepBUCHOTO MPEATPHUATHS — ITO:

a) OCHOBHas oOmas uenb wWik Quiocopuss M TperHa3HAUYEHUE, CMBICH CYIIECTBOBAHUS
OpraHu3aluy;
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0) OCHOBHOE HaIpaBIICHUE JIEATEIHPHOCTH B CBETE peasiM3aliy OOIIMX IIeNieH, OXBAaTHIBAIOIIEE
CpelHe- W KpaTKOCPOUHBIH TMepuoAbl M 00S3aTENBHO BBIPAKEHHOE B KOJIMYECTBEHHBIX
MIOKa3aTeIsX;

B) chopMyInpoBaHHOE YTBEpPXKACHUE (IOKYMEHT) OTHOCHUTEIBHO TOTO, JUIsl YEro WM M0 KaKou
MPUYMHE CYIIECTBYET OpraHU3allisi, B KOTOPOM IMPOSIBIIICTCS OTIMYME JTaHHON OpraHu3aliu OT
el mogoOHEBIX;

I') COBOKYIHOCTh BHYTPHOPTaHHW3AI[MOHHBIX MPUHIIUIIOB, MOPAIBHBIX U aTIMUHUCTPATUBHBIX
HOPM, CUCTEMY IICHHOCTEH U YOKICHUM, pa3aeiIIeMyl0 BCEMU COTPYIHUKAMHU M TIOCBSIIICHHYIO
r7100aTbHOM LIeIM OpraHu3aINH.

16. VYkaxure, 4TO XapakTepHO i SMOHCKONH KommaHuu "COHU" B OTHOILEHUSX MEXITY
PYKOBOJUTEIISIMHA Y TIOTYMHCHHBIMU?

a) 10 BO3MOXXHOCTH JK€JIaTeIbHO, YTOOBI YeJIOBEK BCIO CBOIO JKU3HB OCTAJICSA HA OJJHOM paboyeM
MeCTe, TJ€ OH MNpUOOpeTaeT OMpEACICHHBIM ONBIT, YTO COOTBETCTBEHHO ITOBBIIIACT
3 PeKTUBHOCTH pabOTHI.

0) orcyrctBue qU(HEepSHIIMPOBAHHOTO OTHOIICHHS K JIFOJISIM.

B) IS YCIIEUIHOW paboOThl B KOMIIAHUU BaYKHO, KAKOE Y4eOHOE 3aBEICHHE 3aKOHYMII COTPYIHHUK
U C KAKUMH OTMETKaMHU.

I) TpH BCEX IOJIOKHUTEIBHBIX KadecTBaX CBOOOIBI AWCKYCCHU B OOJBINONW KOMIIAHWUM OHA
HapyIIaeT PeKUM paboTHI.

17. Yro sBisieTcss OCHOBOM yIpaBJIeHUs KaKOW 100 cUCTEMBI?

a) TPHUHIIMIIBI, KOTOPHIE OTPAXKAIOT PHIHOYHBIE YCIOBUS XO3SIIICTBOBAHMS,

0) MeToabl MEHEKMEHTA;

B) (yHKINU MEHEIKMEHTA;

r) (UHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIC COCTABIISIONINE OPTAHU3AIMOHHON KYIbTYPBI — 3TO...

a) CyOBeKTbI, 00bEKTHI, ICHHOCTH YIIPaBICHUS

0) cyOBeKThbI, 00BEKTHI, CBSI3U YIIPaBICHUS

B) MPUHIHUIIBI, METOJIbI, (DYHKITUU, TIOBEJICHUS

r) punocodus, HEHHOCTH, HOPMBI IOBEICHUS

19. @DakTOphl, KOTOPHIE HE OKa3bIBAIOT MPSMOTO HEMEIJIEHHOTO BO3JCHCTBHS Ha OMEpaluu
CEPBHCHOTO TIPEIPHUSITHSI, HO TEM HE MEHEE CKa3bIBAIOTCS Ha HUX, SBIISTIOTCS (DAKTOpPaMH CPeJIbl
a) KOCBEHHOT'O BO3JICHCTBUS;

0) MpsIMOTO BO3/ICHCTBUS;

B) HETOCPEICTBEHHOTO BO3/ICHCTBUS;

T')BHYTPEHHETO W BHEIITHETO BO3JICHCTBUS.

20. Kakas u3 denoBEUECKHUX TMOTPEeOHOCTEH SBISIETCS TJIABHOM 1O TEOPHH MOTHBAIMH
MakKnennanna?

a) ycrex.

0) IeHBIH.

B) cBOOOJA.

r) 0e30MacHOCTb.

Bapuant 2
1. T'ne 10O MHEHHIO OTEUYECTBEHHBIX M 3apyOEKHBIX CHEIHAIUCTOB MEHEKMEHTa

dbopMupoBanachk MpakTUKa yIpaBIECHUS OpTaHU3aHeH?
a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
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0) B Kuesckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

1) B Pycckoit umnepuu.

2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPTaHU3AIMOHHYIO KYJIBTYpY.

a) K (pakTopaM NopsaKa, TUCUUIUITMHBI 1 KOHTPOJIS

0) k (pakTOpam, OPUEHTUPOBAHHBIM HA PE3yJIbTAT

B) K (pakTOpaM BHYTpEHHEH CpeIbl

r) K (hakTopam, TpeOYIOIIMM OBICTPON PeaKIUy Ha N3MEHEHHS

3. PaznuyaroT crneayroniue BUABI KOHTPOIIS HA TYPUCTCKUX MPEIIPUITUAX:

a) MpsIMOM, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUYECKUII;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHI 1 3aKJIFOUNTEIbHBIH;

T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

4. OcHoBHBIC (PYHKIIUU YIIPABICHHUS:

a) TUIAaHUPOBAHHE, KOHTPOJb.

0) IUIaHUpOBaHHE, OPraHU3AIMS, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3alus, MOTHBALIHUS.

I') OpraHu3aIus, MOTUBAIUS, KOHTPOJIb.

5. Tlogxonm, KOTOpBIH TpeOyeT NUPUHATHS ONTUMAIBHOTO PEIICHHs, KOTOPOE 3aBHCUT OT
COOTHOILIEHUS B3aUMOACHUCTBYIONNX (PaKTOPOB - 3TO:

a) CHTYallMOHHBIHN MMOIXO;

0) CHCTEMHBIN TTOJIXOT,

B) MPOIECCHBIN MOIXOI;

I') TOBEAEHYECKUN MOIXO0;

N) TEeKyLIUH TOIXO/.

6. HazoBuTe nepByto (yHKIHIO MpoLecca yIpaBIeHuUs.

a) KOHTPOJIb

0) KoOpaUHAIHS

B) IJIaHUPOBAHUE

T') opraHu3amnus

1) MOTHUBAITUS

7. B ueM OCHOBHOE OTIIMYME MPEABAPUTEIBHOT0, TEKYILETO U 3aKIIOYUTEIBHOTO KOHTPOJISA?

a) B o6beme.

6) Bo BpemeHH ocyIecTBICHHUS.

B) B meTonax.

r) B o6beMe u metogax.

8. Uem xapaKkTepu3yeTcsi KOMIIPOMHUCC TP MPHHITUN PEIICHUS?

a) YCTaHOBJICHHE HEKOEI0 CPEIHEro B pe3ysibTaTe CIopa ABYX COTPYTHHKOB.

0) yYMCHBIICHHEM BBITOJBI B OJHOW O00OJACTH C NENbI0 yMEHBIICHUS HEKENaTEIbHBIX
HOCJIEICTBHIA B APYyroM

B) NPHUHATHEM PEIICHHS ayTUTHBHO, YIUTHIBAIONIETO MHEHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMEHBIIEHUEM BBITOJIBI.

9. Ecniu ynpaBneHue paccMaTpUBaeT BCE MPOIECCHl M SIBJICHHSI B BUIE IIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBbIe KadecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOpPBIE MX
COCTaBJISIIOT, TO MBI IMEEM JIETIO C:

a) TMOBEIECHYECKUM IOX0IOM.

0) MPOIECCHBIM MOIXOI0M;
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B) CHUTYallMOHHBIM II0JIX0JIOM;

I') CHUCTEMHBIM IOJXOJI0M;

1) TEKYIIUM TOX0JIOM.

10. YkaxwuTe, 4To Takoe QYHKIUS yIPaBICHUS.

a) 000COOJICHHBIN BH]I YIIPABJICHUECKOU IeATETbHOCTH

0) IPHUHITUITEI MEHEKepa

B) OCHOBHBIE 3a/1a4yl yIIPaBIJICHHUS

T') IOJDKHOCTHBIE 005I3aHHOCTU MEHeKepa

11. Buewnss cpesa nOpsAMOro BO3JEHCTBUS Ha OpraHU3aLuIoO - 3TO:

a) AKIIMOHEPHI, KOHKYPEHThI, TOCTABIIUKH.

0) [loTpebuTenu, TOPTOBbIC MPEATIPHUSITHS, MECTHBIC OPTaHbI.

B) Bce nepeunicnennoe.

r) [IpaBuTeIbCTBEHHBIE OPraHbl, MECTHBIE OPTAHBI.

12. lenbto muIaHUPOBaHUS JEATEILHOCTH OPraHU3aIuu SBISETCS

a) 00OCHOBaHHE 3aTparT.

06) 000CHOBaHHE CPOKOB.

B) OMpeJeleHHe LEeNe, CUII U CPEICTB.

r) 00OCHOBaHME YHCIEHHOCTU PAOOTHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPEOHOCTSAX U CAMOBBIPAKCHUU;

0) TMOTPEOHOCTSIX U BO3HATPAXKICHUSX;

B) BO3HArpaKIACHUSX U YJOBJIETBOPEHUU OT/EIbHBIX JIIOJIEH;

I') YAOBJIETBOPEHHUH BCEX JIIOCH;

J1) CaMOBBIPaKEHUU U BO3ZHATrPaKICHUSX.

14. OcHoBaTenem HIKOJIbl YETIOBEYECKUX OTHOLIEHUH B YIPaBICHUU OB ...

a) aMEPUKAHCKHUI CIEIUAINCT T10 YIPaBIECHUIO MPOU3BoAcTBO D. ['ManOper.

0) aMepuKaHCKUi rcuxosor aToH Mbaifo.

B) aMepUKaHCKHIl opranuzarop I".OmepcoH.

I') OCHOBATeIb aMEPUKAHCKOI aBTOMOOUIIbHOM npoMblniuieHHocTH . dDop.

15. "OT1oM Hay4yHOTO yIpaBieHUs" 4acTO Ha3bIBAIOT:

a) A. ®daiions - oH omyOiukoBan KHUry "OOmee W HPOMBIIUICHHOE YIpaBieHue", Tae
chopMyJIMpOBaHbl TNPUHIUIBI YIOPaBJIECHUS, B TOM YMCIE pa3JelieHue Tpylda U €IUHCTBO
KOMAaH/10BaHUS.

06) ®ponka u Jlunman ['mibOepTOB - OHU BBIAECIUIN CEMHAIIATh OCHOBHBIX MUKPOABMXKEHUMN
pabouux, Ha3BaB UX TepOIMramMM; a TAaKXKe OHU pazpadoTaar METO] aHAJIM3a MUKPOIABIKEHHH, B
OCHOBY KOTOPOTro ObliIa MMOJIOKeHa KHHOTpaMMa JIBH>KeHUH padouero.

B) JI ®. Teiinmopa - oH mbITasici OOOCHOBAaThH JHEBHYIO HOPMY pabodero MeToaaMu
XPOHOMETpaka U U3YUEHHUS €ro TPYAOBbIX JBUKEHHH.

r) I'. Tanra - oH co3nan rpaduk, KOTOPbI MO3BOJISUI MNIAHUPOBATh, PACTIPENENATh U MIPOBEPAThH
paboty. OToT TpaduK SBWICS MPEIIIECTBEHHUKOM CUCTEMBI ceTeBoro rutanupoBanus [1EPT, B
KOTOpOoi ceiyac wucnoiab3yoT DBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHUS 32 BHIIOJHEHHOE 3aJJaHHeE.

16. Jlns yero ocyiecTBisieTcs AeJIeTUPOBaHUE CBOUX MOJIHOMOYUHN APYTUM PYKOBOJIUTENSAM?

a) JUIsl ONTUMAJIBHOTO PEUIeHHs] KOMIJIEKCHOM 3a/1a4H.

0) U coxpaHeHHs "TpynmnoBoro" cTuis paboTsl.

B) JUISl MPOBEPKH KBATH(PUKAIIUH TOJYNHEHHBIX.

I) BCE IEPEUYHCIECHHOE.

17. OcHoBHOM (popMOI MATEPHAIIBHOTO CTUMYJIMPOBAHMS TIEPCOHAJIA OPTaHU3AINH SIBIISICTCS
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a) IpEMHU;

0) mpeMuu U IICHHBIC MOJAPKH;

B) IICHHBIC MMOJAPKHU U 3apIuiaTa;

r) 3apIuiaTa;

1) IIPEMMHU U 3apIuiata.

18. KakoBo onTuMalibHOE YHCIIO MOAYNHEHHBIX ?

a) Yem Oostbliie MOJUMHEHHBIX, TEM JIET4e PadOTaTh.

6) 15 - 30 yenoBek.

B) 3-5 denoBex.

r) 7-12 4enoBex.

19. OcHOBHBIM B YIPaBICHUH TIO LEISIM SBIISETCS BHIPAOOTKA IIeTei

a) CBEpXY BHM3 IO IIETIH MHCTAHIUH.

0) cCHHU3Y BBEpX.

B) CHHU3Y BBEPX U CBEPXY BHHU3.

I) IO MaTPUYHOI cxeMme.

20. TlosHOMOYMS, KOTOpbIE MpPENNOaraloT HajJudue HPSIMOM JIOJKHOCTHOM CBSI3M MEXIY
PYKOBOJIUTENSIMHU U MOAYMHEHHBIMU, B PAMKaX KOTOPOM I€pBbI€ MOT'YT MPEIIUCHIBATh BTOPHIM
YTO, KOT'/1a, T/I€ T€ JOJDKHBI JIeNIaThy YTOOBI 00ECTIeYUTh JOCTH)KEHUS IOCTABJICHHOM LIEIH — 3T0

a) QyHKIIMOHAIbHBIC
0) KOOpAUHAIIMOHHBIE
B) pacnopsiIuTeNIbHbIE
T') TUHEHbIE

Bapuanr 3

1. Llenn opranu3anuu J0JKHBI YAOBIETBOPUThH TAKHE OCHOBHbBIE TPEOOBAHUS:
a) JTOCTHKHMOCTH, KOHKPETHOCTh, OPUEHTAIUS BO BPEMEHH,

0) JIOCTHM>)KMMOCTb M OPUEHTAllUs BO BPEMEHH;

B) OpHEHTAIUs BO BPEMEHH U KOHKPETHOCTH;

I') JOCTHXXHMOCTB;.

1) OpHEHTAIUs BO BPEMEHHU.

2. Ilpu aHanM3e CUIIbHBIX U CIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKaLKs U KOMIIETEHTHOCTb KaJIpOB

0) mo3uLKs Ha PHIHKE

B) HaJIMYNE WHHOBAIMOHHBIX pa3paboToOK

I') ©3BMEHEHHE YPOBHEH J10X0J10B MOTpeduTeNnei

1) prHAHCOBBIE PECYPCHI MPEITPUATHS

€) peryrauus npeaAnpHusIThs

) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOXXHOCTH M YTPO3BI

3. Opranuzamnus — 3To

a) rpynma JoAeH, JesSTeNbHOCTh KOTOPBIX CO3HATENBbHO KOOPAMHUPYETCS U JTOCTHUIKECHUS
oO01en 1enu.

0) rpymmna JIofei, BIajeroas CpecTBaMH POU3BOCTBA.

B) IPYyMIA JIIOEH, AeSITEIbHOCTh KOTOPBIX KOOPIAUHUPYETCSL.
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T') TpyIIIa JItoJiei, 00beTUHEHHAs 001l 1EeTbIO.

4. Yto o3HauaeT "MpUHATH perieHue"?

a) rmnepedpaTb BCE BO3MOXKHBIC aJIbTEPHATUBEI.

0) mepebOpaThb HECKOJIBKO ajJbTEepHATHB, NAIOIMMX HaumOosiee 3(P(HEeKTUBHBIE BO3MOXKHOCTHU
peteHus mpooIeMBbl.

B) OTHAaTh pPaclopsbKEHUE O BHIOOPE BOZMOKHON albTepHATHUBBIL.

I) OTIaTh PACHOPSIKCHHE K peai3alii KOHKPETHOTO IJIaHa.

5. AHanu3 KOHKYPEHTOB OpraHU3aluH POBOIUTCS C LENbIO:

a) ompeAeNieHUs] X CTPATETHH U CUIIBHBIX CTOPOH;

0) ormpenenaeHus UX IeJiel U CUIBHBIX CTOPOH;

B) ONpEIEICHUS UX IIeJIeH, CTpaTeTui, CHIIbHBIX U CIIA0BIX CTOPOH;

I) OIpeAeNeHHs CTpaTeruu;

1) OIpeAeNIeHUs UX EJIeH U ClIa0bIX CTOPOH.

6. PazBepuyTtas GpopmynrpoBKa MUCCUU OPTaHU3ALUN BKIIFOUAET (HECKOIbKO BApUAHTOB OTBETA)
a) TJaBHOE HaIpaBJICHUE JCSITEIBHOCTA OpraHu3aluu (T.e. Kakue OOIIECTBEHHBIE MOTPEOHOCTH
OpraHu3aIys yIOBIECTBOPSET)

0) yKa3bIBaeT Ha COIMAbHYIO OTBETCTBEHHOCTh OPTaHHU3aIMH Mepe 001ECTBOM

B) YKa3blBaeT Ha COLHAJIbHYIO OTBETCTBEHHOCTh OpTraHHW3allMu Iepell paOOTHUKAMH U
aKIHOHEpaMu

7. SIBnsieTcst Jin yripaBeHUE MMPOU3BOIUTEIBHBIM TPYIOM?

a) [a, T. k. yripaBjieHHe CO37]aeT HOBYIO CTOUMOCTb.

0) Her, aT0 BCero iuib HaI30p U KOHTPOJIb.

B) Her, 3T0 Bcero numib pe3ynbTaT NpOTHBOPEUHS MEXAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEJICTB TIPOU3BOJICTBA.

r) Jla, MOCKONIBKY 3TOT BUJ JEATEIHHOCTH HEU30€XKEH MPU BBICOKOM YPOBHE CHEIHAIN3AlNU
MIPOM3BOJICTBA M MPU3BAH 00ECIIEYHTH [IEJIOCTHOCTD TPYAOBOTO OPraHU3Ma.

8. ManuaeHt — aro:

a) cTeueHre 00CTOATENTHCTB, SBIISIONINXCS TTOBOJIOM JIJisi KOH(IJIUKTA;

0) WCTUHHAs MPUYUHA KOH(IINKTA;

B) HAKOITMBIIUECS POTHBOPEYHS, CBSI3AHHBIE C JICATEITHHOCTHIO CYyOBEKTOB

COILIMATILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/Ial0T MOYBY JJISl peajbHOTO

IPOTUBOOOPCTBA MEXKAY HUMH;

r) To, u3-3a 4ero BOSHUKAET KOH(IUKT.

9. Korma mony4dmsi WIMPOKOE paclpoOCTpaHEHHWE B SKOHOMHUYECKOW JIMTEpaType TEPMHH
«opraHuzanus»?

a) B 20-e roxpr XX croyieTus;

0) B 30-e roaer XX cToseTus;

B) B60-e roger XX croneTws;

r) B 70-e rompl XX cTojeTus;

n) B 80-e roxer XX cToseTus.

10. BayTpHuopranu3airuoHHbIe IPOIECCH BKIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAUHAIIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIPABICHYSCKUX PEIICHUI

11. MeHemXMEAT B OCHOBHOM 3aHUMAETCS CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKpPBITHIMH.
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B) 3aKPBITHIMH U TIOJICHCTEMAaMHU 3aKpPBITOTO TUIIA.

I') 3aKPBITBIMU U NTOICUCTEMAaMH OTKPBITOI'O THIIA.

12. VxaxuTe yHHBEpCalbHbIC IPUYUHBI COLUATBHBIX KOH(DIMKTOB

a) HEYJIOBJIETBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBIaJEeHUE UHTEPECOB;

B) pa3jin4Msl B IEHHOCTHBIX OPHEHTAIMSIX;

I') BCE OTBETHI BEPHHBI,

J1) HH OJIMH OTBET HEBEPEH.

13. Llenbio TUIaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpejeseHue Lesei, CHIl U CPEICTB.

r) 00OCHOBaHHE YHCIEHHOCTU PAOOTHUKOB.

14. OcHoBHBIE GYHKLINU YIPABICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) IuIaHUpOBaHKE, OpraHU3alKs, MOTUBALMSL, KOHTPOJb.

B) OpraHu3anus, MOTUBALIMSL.

T') OpraHu3aIus, MOTUBALUS, KOHTPOJIb.

15. Yto o3navaer "nmpuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBEI.

6) IlepebpaTb HECKOJIBKO allbTEpHATHB, JaroIUX Haubosiee 3(PQPeKTUBHbIE BO3MOKHOCTH
pelieHus npooIeMsbl.

B) OTaaTh pacnopspkeHue 0 BBIOOpEe BO3MOYKHON allbTepPHATHBBHI.

r) OTaaTh pacopsiKeHHE K pean3aliii KOHKPETHOTO IJIaHa.

16. lenoBoe oOIieHNe — 3TO CJIOXKHBIM MHOTOIMJIAHOBBINA MPOIIECC Pa3BUTHUS KOHTAKTOB MEXIY
JFO/IBMHU B...

a) ciyxeOHo cdepe

0) chepe obmeHus

B) Ipolecce B3auMoJIecTBUS

I') JUYHOM ILJIaHE

17. OcHOBHOE OTIMYUE OTKPHITON CUCTEMBI OT 3aKPHITOM 3aK/II0YaeTCs B

a) OTCYTCTBHUH YIIOPSIOUYEHHOTO B3aUMOJICHCTBHUS MEXKIY OTACIHHBIMH ITOICUCTEMAaMH.
0) HaIMYUU B3aUMOAEUCTBUS OTAEIbHBIX MOJCUCTEM C BHEIIHUM MUPOM.

B) 3aMKHYTOCTH JJIEMEHTOB CHICTEMBI CAMHX Ha CeOsI.

I') HAIMYUU B3aUMOJCUCTBUS C BHEIIHEH CPeIOi.

18. IlimannpoBanme ASHCTBHH - 3TO

a) CO3/IaHue CIETYIOIIEro 3BeHa MEX/ Iy TOCTAaHOBKOH IIeJTH U IPOTrpaMMOi ee pealin3aliu.
0) yTouHEeHHE POJIeH, B3aUMOOTHOIIIEHUH IS KQKIOTO BUJIA JESTETHHOCTH.

B) BBISIBJICHUE O0OCTOSITENIBCTB, KOTOPbIE HEOOXOAMMO YUUTHIBATH JJISl IOCTHKEHUS EITH.
T') OIIEHKA 3aTPaT BPEMEHH TS KaXKI0H OTepaIyy.

19. JTaiiTe onpeneneHne NOHATHIO «YIPABICHHUEY.

a) MOJAYMHEHUE CyObeKTa 0OBEKTY YIIpaBICHUS

0) oOmmue nHTEepeckl 00BEKTa U CyObEKTa YIPaBICHUS

B) IOJTYMHEHHE 00BEKTA CYyOBEKTY YIPABICHUS

r) cneunduyeckoe B3auMoIeicTBUE CyOBbeKTa U 00BEKTa yIpaBICHUs

20. [TeperoBopsI - 00CYXACHHE C LETBIO. ..

a) TPUATHOTO BPEMAIPEIPOBOKICHUS

0) 3aKiIIOueHHE COTJIANICHUS M0 KAKOMY-JIHO0 BOIIPOCY
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B) BBISICHEHUE OTHOILICHUM
I') HaBSA3BIBAHUSA CBOMX YCIIOBUH CIIEIKU

7.4. Conep:xanue 3aHATHI CEMMHAPCKOI0 THUIIA
3aHATUS CEMMHApPCKOI0 TUIA MO AUCHUILUIMHE «MEHEeKMEHT» MPOBOAATCA 6 opme
NPAKMu4ecKux 3aHAmuil.

Pasnen 1. Pa3zButue cucTemMbl yNpaBJieHUS M €€ 0COOEHHOCTH
IIpakTuyeckoe 3ansatue 1,2

Buj npakTuyeckoro 3ansiTus: IHTepakTUBHBIN ONpOC, BHICTYIIJIEHUE € 3CCE U JOKJIaaMH,
oOcyxaeHus: (TpymnmnoBasi TUCKYCCHSI)
JIeJIoBas urpa
Tema 3ansitus: OopMUpOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
CozneprxaHue 3aHATHA:
1. [ToHATHS «yTIpaBICHHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIUYUTEIHHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak mpouecc, GyHKIHS, BUA JSSITETBHOCTH MO0 PYKOBOJCTBY JIFOJIbMH.
3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTHUBHAS HEOOXOAMMOCTh B YIIPABJICHHUU.
4. DBONIOLHUS YIIPABICHUYECKON MBICIH.
5. Moaenu MeHe)KMEHTa: aMepUKaHCKasi, IMOHCKas, eBporeickas. OcoOOeHHOCTH POCCUHCKOTO
MEHEI)KMEHTA.
Ienp 3aHATHA: 3aKPENIUTH 3HAHUS O CYIIHOCTH U OCHOBHBIX 33[]a4aX MEHEKMEHTA
IIpakTH4yeckne HABBIKM:
- HaBBIKM 3aKpPEIJICHUS 3HAHUKW 00 OTIMYUTENBHBIX OCOOCHHOCTSIX TaKHX TOHSATHH Kak
«yIpaBIIEHUE» U «MEHEIKMEHTY;
- HaBBIKU 3aKpeIJICHHsI 3HAaHUI 00 OCHOBHBIX (DYHKIIMSIX MEHEIKMEHTA;
- HaBBIKU 3aKpEIJICHUs 3HAaHUH O CTAaHOBJIEHUH YIPABIEHYECKUX HIKOJI;
- HaBBIKU 3aKpeIJICHHs] 3HAaHU 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
[IponomxurenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 1 yac (3aounas popma)
KoHTpoJsbHbBIE BONIPOCHI:
1. B yem Bpl Buaute €nvHCTBO, a B YeM OTJIUYUTEIBHBIE OCOOCHHOCTH TAKWUX TMOHSATHH Kak
«YTPaBIEHUE» U «MEHEIKMEHT»?
2. B yem cneuuduka MEHE)KMEHTa Kak Ipolecca, (YHKIUU, BUIA JACSITEILHOCTU IO
PYKOBOJCTBY JIOABMU?
3. B yem 3axntovaercs 00beKTHBHAS HEOOXOIMMOCTD B YIIPaBICHUH?
4. OxapakTepu3yiTe OCHOBHBIEC IPUHIIHUITBI IITIKOJIBI HAy4HOTo yrpasienus @.VY. Teitnopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHUHUCTPATHBHOM IIKOJIBI MEHEHKMEHTa A.
daiios.
6. C kakoro mepWoia B OTCUSCTBEHHOW JKOHOMHYECKOW JIUTEpaType aKTHBHO CTaJlo
UCIIOJIb30BAThCS MOHATHE «UeIOBeUeCKUil pakTop»?
7. B 4em 3aKir04aroTcsi 0COOEHHOCTH MOBEICHYECKUX MOAXO0/I0B K YIIPaBICHHIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHIINI pPa3BUTHS TEOPUU U MPAKTUKUA MEHEIKMEHTA?
8. KakoBblI 11€71b, OCHOBHBIE B3TJIS1/1bI HA CIIOCOOBI OBBIMIEHHS 3()(HEKTUBHOCTH JI€ATEIILHOCTH
PaOOTHHUKOB M OpraHU3aIun?
9. OxapakTepu3yiTe aMEepUKaHCKYI0 MOJIEIb MEHEHKMEHTA.
10. B yem cnenudurka AMOHCKOW MOJETN MEHEKMEHTa?
11. OxapakTepusyiTe eBpONEHCKYIO MOJEIb MEHEIKMEHTA.
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BbIcTyn/1eHUS CTY€HTOB C IOKJIAIaMH HA TeMbl:

- Makc BeGep;

- @Y. Teinop;

- P. Onnc;

- "XotropHCcKuii 3 hexT.

[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCHUH.
[esoBasi urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom srame urpbl 3afada KaxkJod Tpynmibl —
HOJATrOTOBUTH MPEABBIOOPHYIO pedb KaHIWAATa Ha POJIb TEHEPATBbHOTO JUPEKTOpa OJHOTO U3
poccuiickux npeanpustuii (o BeIoopy ctyneHToB). Kanmuaaramu moryt Obith @. Teitnop, A.
®aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOIO PEUYb COTJIACHO
MOJXO0JaM M TMO3ULIMSAM CBOETO KaHAMJATa, MbITasiCh MPUMEHUTh UX HA HBIHEIIHHE POCCUHCKUE
peanmuu. Ha BTopoMm 3Tare KaHIUAAThl BBICTYIAIOT CO CBOMMH IIPOTPaMMaMHU, a MPEICTaBUTEIH
JIPYTHUX TPYIII 33/1al0T UM BOIpockl. Ha TpeTheM sTamne mpoucXoAauT rojlocoBaHue (3a KaHauaarTa
CBOEH T'pyNIBI TOJOCOBAaTh HEMNb3s). [loGexxaaer rpynma, HaOpaBIas MO UTOraM TOJIOCOBAHHS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

Keiic IIpaBuiia 3kOHOMUM ABHKEHUI
«Oteny HayyHOro MeHemxMeHTa» Ppenepuxk Telnop HauuMHaAI CBOIO Kapbepy  IPOCTBIM
pabounm. B mponecce paboThl OH 3aMeTWJ, YTO JUIsl Pa3HbIX BHUJIOB AESTEIbHOCTU OIBITHBIE
pabouune UCHOJB3YIOT Pa3HbIE CUCTEMbI omepaluid. Yke Torga Teinop 3aMHTEpecoBajCs 3TUM
ABJICHUEM M T03KE€ TIIATEIbHO HCCIEN0oBaJ JBUXKEHHUS padouux. VMeHHO onTumm3anus
pabouux JBW)KEHUH M HCHOJIb30BAHUE YCOBEPIIEHCTBOBAHHBIX MHCTPYMEHTOB I103BOJIMIN
Teinopy pe3ko MOAHATH MPOU3BOIUTENBHOCTh TPY/Ja HA CBOEM MPEIIPUITHH.
Paned V. bepuc, nepepaboraB mnepBoHauyanbHble «[IpaBuiia dYeIOBEYECKHX JBIKEHUI»
['unbpera, NpeAoKui CaeayoUe NPUHIUIB SKOHOMUYHOCTU ABM)KEHUH.
1. Pabota momkHa paBHOMEPHO DPACHpPENENsAThCS MEXIy OOE€MMHM pyKaMH Tak, 4TOOBl OHHU
HA4YMHAJIU ¥ 3aKaHYMBAJIM CBOIO pabOTy OAHOBPEMEHHO.
2. 3a UCKJIIOYEHUEM TIEPHOJIOB OTIbIXa, 00€ PYKU HE JOJKHBI O€3/1eHCTBOBATh B OJIHO U TO K€
BpeMmsl.
3. JIBUXKEHHUs PYK JOJKHBI ObITh CHMMETPHUUHBIMHU, HO B IPOTHUBOIIOJIOKHBIX HAIIPABICHUSIX.
4. Hago npumeHsTh HanboJiee npocTbie GOpMBbI ABUKEHHS PYK U Tena.
5. Crnexyer MakCHUMajbHO MCIIOJIb30BaTh MEXaHHMUECKUH MOMEHT, 00pa3yeMblil JBHIKEHUSMHU
Tena.
6. PoBHBIE U NIaBHBIE JBMKEHMS BBI3BIBAIOT MEHBIIYIO yCTanocTh. VX cieayeT mpeanodnTaTh
OTPBIBUCTHIM JIBHJKEHUSIM C YaCTBIMU OCTAHOBKAMM U M3MEHEHUSMU HAIPaBJIECHUS JBHKEHUS.
7. bamnuctuyeckue JBMKEHHUs Jierde, ObICTpee M TOYHEE, 4YeM CJlIep)KaHHbIE WIH
KOHTposnupyemble. [Ipumep OamnucTHUECKOro ABMXKEHHS — ynap KIIOMIKOH — roibda win
3a0MBaHME T'BO3Js; MPUMEP KOHTPOIUPYEMOTO — Ipolecc MUCAHMUA (MYCKYJbl OOJBIIOTO U
JIPYTHUX NaJblIEB IPOTUBONOCTABIEHBI APYT APYTY).
8. Paborta nomkHa ObITH HajlakeHa TakK, 4TOObI oOecreunBaics JETKUH U €CTECTBEHHBIH PUTM
IBUKEeHUs. VHCTpYMEHTBl JOJDKHBI OBITh  pPAcHOJIOKEHBI B  Ipefesiax eCTeCTBEHHOM
JIOCATaEMOCTH, TO €CTh TaK, YTOOBI paboTa OCYIIECTBISIACH C TOMOIIbI0 HAaMMEHEe CIOMKHBIX
IBYKECHUH.
9. JlomxkHO OBITH Ha/JIEXKAIIlEe OCBCIICHHUE.
10. BeicoTa pabo4ero MecTa U CHJIEHbs 10JIKHA [TO3BOJIUTh padoueMy NPUHATh yI0OHYIO 1103y U
J1aTh €EMY BO3MOKHOCTb CTOSITh WJIM CUJIETH I10 JKEJIAHUIO.
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11. He cnemyer nmenatb pykamu TO, YTO MOXET OBITh CAENAHO C TOMOIIBIO 32)KUMOB HIIU
IPUCTIOCOOICHUIA, TPUBOAUMBIX B IBH)KEHUE HOTOM.

12. Tam, r11e BO3MOXKHO, CII€IyeT MCII0JIb30BaTh COUETAHUE IBYX MM 00Jiee MHCTPYMEHTOB.
Bormpocs! 1j1st paboThl ¢ KelicoM

1. Kak BBl OTHOCHTECH K TAKOMY TIATEILHOMY KOHTPOJIIO M PErjIaMeHTy JBWXEHHN pabdoyero?
He MoxeT 11 3T0 ObITh B HEKOTOPBIX CIy4asiX MPUUMHOM eMoTUBaluu paboTHUKA?

2. K xakomy TUIY JBM)KEHUH — OaNTMCTUYECKOMY MITH KOHTPOJIMPYEMOMY — OTHOCSTCS: KJIaJIKa
KUpIK4a, KOIaHHE JIONATOM, IEPEHOC THKECTEH, IEPEBO3KA IPYKEHOM TauKu?

3. B xakom nopsizike (Ipeaene A0cAraeMOCTH) Ha CTOJIE YYEHOTO JOJDKHBI ObITh PACIIONOKEHbI
nucyas Oymara Jijisi 3aMEeTOK, aBTOPYYKa, KHUTH, HOXKHUIIBL, KJIEH, HacTONbHas JiaMiia’?

4. Kakue nBrwkeHusi pabodyero cienyer Ha3blBaTh €CTECTBEHHBIMH: PYKH ABHTAIOTCS B Pa3sHBIX
HANpaBIIEHUSX; PYKA JIBUTAIOTCS B OJHOM HAmpaBlICHUH C Pa3HOM  CKOPOCTHIO;
IPOTUBOINOJIOKHOE U CUMMETPUYHOE JABM)KEHUE?

Keiic « KauecTBa nieajabHOro MeHeaKepar

@yHiaMeHTaIbHbIE W3MEHEHHs B  oOliecTBe OOYCIOBWJIM U M3MEHEHHUS B
YIIPABJICHYECKON JEATEIbHOCTH — OHA 3HAYMTENIBHO YCJIOKHWIACH B COBPEMEHHBIX YCIIOBHSIX.
JlesaTenbHOCTh  MEHEIKEPAa  ONPENENsAeTCsl LENbIM  KOMIUIEKCOM TEHIEHLUUH  pa3BUTHUSA
MOJIMTUYECKUX, COLUAIbHBIX, SKOHOMUUECKUX U ICUXOJIOTUYECKUX (aKkTOpoB. BrimonHss cBou
00513aHHOCTH, MEHEDKEP BBICTYNAET B OMNpEeAEIEHHON COLMAIBbHOW pOJIM, XapakTep KOTOPOH
MEHSIeTCs ¢ pa3BUTHEM oOuiecTBa. B nmepuos, korjga ncnogHUTeNU ObUTH B OOJIBIIMHCTBE CBOEM
cepoii 6e3/IMKoil Maccoll, MeNu HU3KUIM ypoBEHb 00pa30BaHUs U YHUBEPCAIbHbIE HaBBIKU, BCE
BpeMsl HAXOJACh IIOJ CTPAaxXOM YBOJIBHEHMS U, B TO € BpeMs, B IOCTOSHHOW T'OTOBHOCTH K
OyHTY W3- 3a HEBBIHOCUMBIX YCIOBUH Tpyla M JKU3HU, PYKOBOAMTENb JOJDKEH ObLT OBITh
0€3KaIOCTHBIM JTUKTaTOPOM, KOTOPBIM yNpaBiseT MEPCOHAIOM C MOMOIIBI0 NMpUHYXAeHusd. C
HOBBIIIEHUEM KYJIbTYPHOTO YPOBHS PaOOTHHUKOB, OCO3HAHHMEM MMM ce0sl KaKk JMYHOCTEH, poib
JUKTaTOpa IepecTaa OTBeUaTh pealbHbIM NOTPEOHOCTAM MPAKTUKHU YIIPABJICHUS.

B 3TuX ycClIOBHAX BO3HHKIIA HOBas POJb — OTLA CEMBH, KOTOPBIA HE TOJBKO OTHAET
pacnopsbkeHHe, HaKa3blBaeT WM HarpakJaeT, HO U CO34aéT OJaronpusTHBIH MOpaJbHO-
NICUXOJIOTUYECKUN KJIMMAT, pelaeT MEXIMYHOCTHbIE KOH(IMKTBI, MOJJIEPKUBAET CBOMX
HOJYNHEHHBIX.

CoBpeMEHHbIE TEXHOJIOTHYECKHE U COLIMANIBHBIE IIPOLECCH UPE3BBIUANHO YCIOKHUIIKCD,
a 3HaHUA U KBaIM(UKAIMs HUCHOJHUTENEH, MX HE3aBHUCHUMOCTb HACTOJIBKO BO3POCIH, YTO
JUKTAaTOPCKHUE 3aMallKd M IIaTepHAIU3M IPAKTUYECKU HCKIIOYEHBI, HEAOIYCTHUMBI, ceildac
JOMUHUPYET [I€JIOBOE€ COTPYIHHMYECTBO W KOHCYJbTHPOBaHHWE. MeEHeKep CTaHOBUTCS
OpPraHU3aTOPOM CaMOCTOATENBbHOM paboThl MOJUYUHEHHBIX, OOBEAWHEHHBIX B KOMAaHJBIL.
JloctaTouHO MHTEpECHA HBOJIIOLNS TPEOOBAHUI K PYyKOBOIUTEISIM.

Tax, ®penepux Teinop BaXHEWIIMMU YepTaMH CUUTAT YM, 00pa3oBaHue, ClelUaIbHbIE
U TEXHUYECKHE 3HAHUSA, (PU3NYECKYIO JIOBKOCTh WM CHIY, TaKT, SHEPIHIO, PEIINTEIbHOCTH,
4eCTHOCTh, OJaropazymue U Kpemnkoe 310poBbe. AHpu Paiionb Tak ompenenseT TpeOoBaHUS K
pykoBogutento: «llepBoe TpeboBaHME, KOTOPOMY JOJDKEH YAOBJIETBOPATH PYKOBOAUTEIND
KPYITHOT'O TMPEANpPHUATHSA, — OBITh XOPOIIUM aJMHHHUCTPATOPOM, TO €CTh OBITh CIIOCOOHBIM
IIPEIBUIETH, OPraHU30BBIBATH, MOTUBUPOBATh U KOHTPOJIMPOBATh.

Bropoe ycnoBue 3akirodaeTcs B TOM, YTOOBI OH ObLJI KOMIETEHTHBIM B CIIEIIHATBHBIX
TEXHUYECKUX (QYHKUUAX, NPUCYIIUX JaHHoMY npeanpustuio.» B Coserckom Coroze npu
noa0ope yrnpaBIeHYECKHX KaJIpOB PYKOBOJCTBOBAIHMCH YETHIPbMS OCHOBHBIMU TPEOOBAHUSMU:
MOJINTUYECKAsT T'PaMOTHOCTb, MOPAJIbHAs YCTOWYUBOCTb, KOMIIETCHTHOCTb, OPraHU3aTOPCKUE
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cnocoOHocTH. Jlnsi cpaBHEHHs KBalM(UKAMOHHBIE TpeOOBaHMA K JMYHOCTH MEHEIKepa B
BenukoOputanuu: - MOHMMaHHWE NPUPOJBI YHPABICHUYECKUX MPOIECCOB, 3HAHHWE OCHOBHBIX
BUJIOB OPTaHM3ALMOHHBIX CTPYKTYpP YHpaBieHUs, (QYHKIMOHAIBHBIX OCOOCHHOCTEW M CTHIIEH
paboThl, BIAJCHHE CpPEACTBAMHU MOBBIIICHUS 3(G(EKTUBHOCTH YIpaBICHUS; - CIOCOOHOCTH
pa3o0paThCsi B COBPEMEHHOW HWH(POPMALMOHHOW TEXHOJIOTMH M CPEACTBAX KOMMYHHKAIIHH,
HEOOXOIUMBIX JJIsS YIPABICHUECKOrO IMEPCOHANa; - OpPaTOPCKHE CIOCOOHOCTH W yMEHHE
BBIp@)KaTh MBICIIH;, - BJIAJCHHE HMCKYCCTBOM YIIPABJICHHUS JIOAbMH, MOAOOpPa M TOATOTOBKU
KaJpoB, PEryJupOBaHUsS OTHOUICHHH Cpelad MOAYMHEHHBIX; - CIIOCOOHOCTh Hala)KUBaTh
OTHOILIEHHST (GUPMBI ¢ €€ KIMEHTaMHM, YIPaBIATh pecypcamMy, MIIAaHUPOBATh U MPOTHO3UPOBATH
JEeSTENIbHOCTh (DUPMBI; - CHOCOOHOCTH K CaMOOIIEHKE COOCTBEHHOW [ESTENbHOCTH, YMEHUE
JenaTh NpaBWIbHBIE BBIBOABI M TOBBINATh KBanu@ukanuioo. 18VHCTHTYT IHMArHOCTUKH
meHemkMenTa (I'amOypr, ['epmanus) npeanaraer Ta- Kol nepedyeHb TpeOOBaHUM K MEHEIKEPY: -
YMCTBEHHBIE CIOCOOHOCTH: CIIOCOOHOCTh JaBaTh OLEHKH, TBOPYECKOE, KOMIUIEKCHOE,
CHUCTEMHOE, AHAJUTUYECKOE MBIIUICHUE;, - OTHOLIEHHWE K OKPYKAIOIIUM: KOHTAaKTHOCTbD,
KOMMYHHUKA0€IbHOCTh, CHJIa YOEXKIEHHUS, HACTOMYMBOCTb, COTPYJHHUYECTBO, CIOCOOHOCTb
paboTaTh B KOMaH/E; - JIUYHbIC KaueCTBa: MHTEPEChl, MOTUBAIUS, CTPEMJICHHE K yCIexy, ruo-
KOCTb, OOIIMTEIBHOCTh, HAAEKHOCTH, - OTHOIUIEHHE K TPYAY: BOCHpPUATHE HATrPYy3KH,
MHUIMATUBA TPU MPUHATUU PEUIEHHH, CIOCOOHOCTh K IUIAHMPOBAHUIO, OPraHM30BaHHOCThH. B
CIIA (MuctutyT ['hnnana) BIAENSAIOT MATh OCHOBHBIX TpeOOBaHMIA: - 3HAHUE JIeJIa; - 3/IPaBbIi
CMBICII; - YBEPEHHOCTb B COOCTBEHHBIX CHWJIaX; - BBICOKMH OOMIMH ypOBEHb pa3BUTHS,
CHOCOOHOCTh JOBOJUTH HauyaToe A0 KoHHAa. Ha ceromHsmHuil JeHb cHenuaaTucTaMu
WHOCTPAHHBIX OLIEHOYHBIX IIEHTPOB paszpadoransl oT 30 mo 100 TpeGoBaHMiT K COBpPEMEHHBIM
MeHekepaM. Ho B Mupe HeT denoBeka, KOTOpbI Obl o0siafam BCEeMHM KadyecTBaMH,
c(OpMyJIMPOBaHHBIMU B 3TUX CHHCKax. B To ke BpeMsl ThICSYM MEHEIKEpOB padoTaroT
yCIIEIIHO, oOecreunBasi BBICOKYIO pe3yJbTaTUBHOCTh OpraHu3aluil. OTo 00bsCHSETCs, BO-
NEPBBIX, CHOCOOHOCTHIO WHIUBUAOB IPU OMNPEAECIEHHBIX OOCTOSTENBCTBAX KOMIIEHCHPOBATh
OTCYTCTBHUE€ WM HEPA3BUTOCTb OJHMX YEpPT JPYTMMH U, BO-BTOPBIX, IIOCTOSHHBIM
CaMOCOBEPIICHCTBOBAHUEM.

Bomnpock! 11 paboTsl ¢ keiicom

1. Tlepeuncnute OCHOBHBIE (DAKTOPHI, OKa3bIBAIOLIME BIMSHHUE Ha TpeOOBaHUS K
KauecTBaM MeHekepa’?

2. Kak BbI cunTaeTe, KakoBbl OCHOBHBIE TpeOOBaHMs K KauecTBaM MeHemkepa B Poccun
Ha CETOHALIHUMN 1eHb?

3. MoxeT JIu OJIMH MEHEKEpP COBMEIaTh B ceOe BCe HEOOXOIMMBIE HAa CETOMHSIITHUN
JIEHb Ka4€CTBA PYKOBOIUTENSA?

4. Kak BBl cuMTaere, XOPOIIMMH PYKOBOJWUTEISIMH POXKIAKOTCA WU CTAHOBATCA?
(MoxxHO 1M Hay4dyUTbCs OBITH PYKOBOAMTEIEM WJIM JUISI 3TOrO0 HEOOXOAMMBI BPOXKIEHHBIE
KaudecTBa?)

IMpakTnyeckoe 3ausaTue 3,4

Bua npakTnuyeckoro 3ausTusi: THTEpakTUBHBIN ONMPOC, BHICTYIJIEHHUE C 3CCE U TOKJIaaMHu,
oOcyxaeHus: (TpymnmnoBasi TUCKYCCHS)

pelIeHnEe CUTYaIlMOHHBIX 3a/1a4

Tema 3ansaTusa: Cucrema ynpaBiaeHUs: IPOLECCHBIN, CHCTEMHBIM U CUTYal[MOHHBIM MOAXOJ K
MEHEIKMEHTY

Coaep:xkanue 3aHATHSA:

1. CoBpeMeHHBII TOAX0/ K MEHEKMEHTY.
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2. OcHOBHBIE IPUHILIUIIBI CUTYallMOHHOTO MOJX0/1a

3. Mopeinp opranu3anuu Kak OTKPBITON CUCTEMBI

3. BHyTpeHHss cpena npeAnpusTus TypUuHAYCTPUU U €€ OCHOBHBIE AJIEMEHTHI: 1I€]IU, CTPYKTYpa,
3aJ1a4M, TEXHOJIOTUH, JIFOJIH.

4. XapakTepuCTUKHM BHEIIHEW Cpelpl NpeaupusaTus TypuHAYCTpuu. DakTopbl NpsSMOro Hu
KOCBEHHOT'O BO3/ICHCTBUS Ha MPEANPUSATHE.

5. CtpykTypa Ou3Hec-mporiecca TYPUCTCKUX MPEIIPUSTHIA

6. OcOOCHHOCTH YIIpaBJICHUS B TYPUCTCKOW ¥ TOCTUHUYHOU WHTYCTPUU

Heab 3aHATHA: 3aKPENUTH 3HAHUA O POLIECCHOM, CHCTEMHOM U CUTYallMOHHOM IOJIX0JaX K
MEHEPKMEHTY TYPUCTCKUX MPEAIPUATUN

I[IpakTHYeckne HABBIKM:

- HABBIKM 3aKPEIUICHUS 3HAHUH O MPOLIECCHOM, CUCTEMHOM M CHUTYAaIllHOHHOM IOAXO0Jax K
MEHEKMEHTY TYPUCTCKUX MPEANPHUSATHIA;

- HaBBIKU 3aKpeIUJICHHsI 3HAHHUH 0 CTPYKType OM3Hec-Tpoliecca TYPUCTCKUX MPEIPUsITHIA;

- HABbIKU 3aKpEIUICHUs 3HAaHUNH 00 OCOOEHHOCTSX YNpPaBJICHUS B TYPUCTCKOM M TOCTUHUYHOMN
UHIYCTPUU;

[TpomomkuTenbHOCTD 3aHATHS — 4 yaca (o4Hast popma), 1 yac (3aouHas popma)

KoHTpoJibHbIE BOPOCHI:

1. KakoBbl OCHOBHBIE IPUHIIUIIBI CUTYAlIMOHHOTO MOAX0/1a B MEHEI)KMEHTE?
2. Kakue 11Ba Kj1acca CUTyallMOHHBIX IIEPEMEHHBIX BBIIEISAET 3TOT MOAX0L?
3. Kak paccmarpuBaeTcsi OpraHu3aliysi B CHCTEMHOM I10/1X0/1€ MEHEKMEHTa?
4. Kak paccMaTpuBaeT ynpaBiI€HUE MPOLIECCHBIHN MOAXO0/ B MEHEI)KMEHTE?
5. NaitTe onpenenenune OU3HEC-TIPOLIECCY U MIEPEUUCITUTE €r0 COCTABIISIOIIHE.
6. Kak noctpoeHo ynpasieHre B OpraHu3alnusax Typu3Ma (TyporepaTopsl U TypareHTcTBa)?
7. Uro mnpexacraBnser co0oil rocTuHUYHas I1enb? B uyem ee mpeunmyiecTtBa Uil MajbIx
TOCTHHHUIL?
8. OnuiuTe cyTh paHyali3uHra U MEPCIEKTUBBI €r0 Pa3BUTHUS B OPraHU-
3alMsIX UHAYCTpUU Typu3Ma B Poccun.

Pemenne cutyaniuoHHbIX 32124

I'-xa Mepunga Cmur, Oonblias JOOUTENbHULIA MTYTEIIECTBOBATh, PEIIMIM TOoceTuTh Poccuto.
[To mpu6sITHN B MOCKBY OCTaHOBMIIACH B TOCTHHUIIE «Pamnccon cac CrnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB AOCTOMPUMEYATEILHOCTH U aKKIMMATH3WPOBABIIUCH, MPOJIODKHUIIA ITyTEIIECTBHUE.
OngHuM M3 MYyHKTOB Ha3HadeHus ObU1 ropon CouM, Kyaa oOHa, MPHOBIB, BOCHOJIB30Bajach
yciayramu rocTuHULbI «Paauccon cac JlazypHas».

3aganue.

1.ITosicauTe moyemMy r—ka BOCMOJIb30BaJIaCh TOCTUHUIIAMHU MEXIYHAPOAHON TOCTUHUYHOW LENH
«Paauccon cac»?

2.YKaxuTe KakOBbI OBLIM OCHOBHBIE AaCIEKThI €€ BbIOOpa B TMOJB3Y JTAaHHOTO CPEACTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE TTPEUMYIIECTBA M JIbTOTHI, HCIIOJIb3yEMbIE B TOCTHHHIAX, BXOAIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IETIh.

Ha 6a3y otnpixa «Jla3ypHsliit Oepery npubbuia ceMeiiHas mapa 1mo Typuctuueckon myreBke. C

coboii 3a00T/IMBBIC XO35ieBa B3suM coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JTOKYMEHTHI
(macropT M BeTepUHApHAs KapTa C YKa3aHMEM BCEX BBINOJIHEHHBIX IPUBUBOK), OJHAKO
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aJIMUHHUCTPATOP OTKa3ajl B IMOCEJICHWH, U ceMeliHas mapa ObUla BBIHYXKJIEHA MOKHHYTH 0a3y
OT/bIXA.

3aganue

1.ITosicHuTE IEHCTBUS aIMUHHACTPATOPA B COOTBETCTBUU C €TI0 JOJHKHOCTHBIMUA HHCTPYKITUSMHU.
2.0xapaKkTepUIlyUTH CPEJCTBA Pa3MEIICHHS C BO3MOXKHBIM MOCEIIEHUEM T'OCTS C KUBOTHBIM, 10
CIICTYIOIIUM KJIACCU(UKALIHSIM:

- MECTO PaCIOJIOKEHUS

- YPOBEHB

- aCCOPTUMEHT

- CTOUMOCTD YCIIYT

- ICHOBAs TIOJIMTHKA HA CPEJICTBA PA3MEIICHUSI.

3.Cnenaiite aHanu3 KiaccH(UKAILMM CPEJICTB Pa3MEIICHHS 10 HAa3HAYCHHIO: KOJUICKTUBHBIC U
I/IHI[I/IBI/IIIyaJII)HI)Ie CpeIICTBa pa3MeHleHI/I$I.

Keiic SInonckas kyxus B Poccnu

Uctopuss komnanuu «Bacabu» Oepér cBoé nHawanmo B 2003 roay, korma B MockBe Ha
npocnekre MeauKoB OTKpbUICA MEpBbIM  SMOHCKUM pecTtopaH «BacaOu». OCHOBHBIM
HAIPABJICHUEM JEATEIBHOCTH KOMIIAHMM CTaJO0 Pa3BUTHE CETH PECTOPAHOB SIIOHCKOW KyXHU
«Bacabu» u utanpsHCKOU KyxHH «Po3apuo». B HacTosiee BpeMsi B cOCTaB TPYIIBI KOMITAHUH
BXOJAT 3aBefieHus, pacrnonoxkeHHble B Cankt-IletepOypre, Mockse, Yepenosue, Ilckose,
Benukom Hosropone, Koctpome, ChIKTBIBKape.

B CrikteiBKape pecropan «BacaOu—Po3apno» cran moJib30BaThCs  OTPOMHOMN
MOMYJISIPHOCTBIO Cpa3y MOcCie OTKPBITUS B TOproBoM komiuiekce «Mwoub». IloceTutenn oxoTHo
OpPraHM30BBIBAJIM TaM KOPIOpPATHUBHBIE NPAa3JIHUKH, YCTPAaWBAIU [IHU POXKICHUS U1 JAETEH,
IIPOCTO MPOBOAMIIM BpeMs B Xopolield komnanuu. KagectBo 0110/, cuctemMa CKHI0OK M OOHYCOB
npuBJeKana BCE 0oblle 1 0OoJbIle JIFOOUTENeH AMOHCKON U UTAbTHCKONW KyXHH.

Hactynun 2014 ron, koTopeli MNpUHEC HEBHJAHHOE paHee HaNpsKeHUE B
MEXIYHapOAHBIX OTHOIIEHHAX Poccum co MHorumu crpaHaMu. CaHKIMH, NPEATNPUHSATHIE
243ananoM, BBIHYIWIA POCCHIICKOE PYKOBOJICTBO INpPHUHATH OTBeTHble Mephl. Hama crpana
[OLIA 10 MYTH NMPOTEKIMOHW3MA OTEUECTBEHHOM HPKOHOMMKHM — OBLI MPUHSAT 3alpeT Ha BBO3
MHOTHUX BHJIOB 3apyO0€KHON MPOAYKIIHH.

Bcé Obl HHMuero, HO KommaHus «BacaOu» HEOXHIAHHO TMOTepsia MPOBEPEHHBIX
noctaBIMKoB pbiObl U3 Hoperun. [lo cyTu, pecTopaHbl JMIIWINCH OCHOBHOIO CBIPbS JJIS
NPUTOTOBIICHUS OJIOA SMOHCKOM KyXHM — Jjococs. Crano HEBO3MOXHO IPHUTOTOBUTH I10
TPaJMLIMOHHOMY PELENTy KJIAaCCUYECKHE CYIIH, CaMble MPOCTbIE POJUIBI «CSIKe-Maku», U, K
BEJIMKOMY COKaJICHHUIO IMOCETUTeNel, — Jo0uMble BceMHU pOJUIbl «punaaensus». Ha numax
3aBCET/IaTaeB pecTopaHa MOSIBIISIIOCh BBIPAXKEHHUE pa30vyapoBaHusl, KOraa O(UIIMaHThl cooOuanu
UM O HEBO3MOXXHOCTH MPUTOTOBUTh MX JoOuMble Onrona. Hekoropwle maxe BCTaBald u
YXO/UJIH, HE XKeJlas 3aKa3bIBaTh YTO-TO JIPYToe.

Cutyanust Oblma KpUTHYECKOH. JIMPEKTOp CBHIKTBIBKAPCKOro (uiamMaga CpoOvHO Jail
yKa3aHWe ToBapaM HAaWTH XOTh KakKyl-HUOYIb 3aMeHy Jococto. OJHOBpPEMEHHO OH MpPOBEN
Oeceny ¢ 3aMecTHTENEM IO CHAOXKEHMIO M TOT OOemian akTUBU3UPOBATh PabOTy MO MOHMCKY
apyroro mocrasmuka. IloBapa IOCTOMHO CIpaBWIMCH C 3aJaHUEM, 3aMEHHUB JIOCOCS MICOM
kpaba. Koneuno, «punanenspuio» MOBTOPUTH HE YAAJIOCh, HO ObUIM pa3pabOTaHbl HOBBIC
POJLIBI, OTJIMYAIOIIHECS OT «puiaaaeab@uu» TOIbKO 00EPTKONH — Msico Kpaba BMECTO JIOCOCH.
HoBoe 6110710 cTano mo3MIMOHUPOBATHCS KaK aHAJIOT CaMbIX MOMYJSAPHBIX posuioB. [Ipu 3Tom
MsICO Kpaba OBIIO TOPOXKE JIOCOCS, HO IIEHa Ha POJIIBI HE ObLIa TOAHATA. DTO MO3BOJIUIIO €CIIU HE
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CHACTH CUTYaIUIO, TO XOTS Obl BPEMEHHO «CTIIAAMTH» MPoOieMy. 3aMeCTUTEINb 0 CHA0KEHUIO
CBIKTBIBKapckoro ¢Quiuana «Bacabu» mnpoBén orpoMHyro paboTy MO MOUCKaM, OTOOpYy U
MEPEroBOpaM ¢ BO3MOKHBIMU TTOCTABITUKAMHU.

B urore emy octaBasioch BIOpaTh MEXKAY 1aJIbHEBOCTOYHBIM PHIOHBIM MpE- MPUSTUEM U
HEOXKUJAHHO TIOCTYNMUBIIUM TpeioxkeHrneM u3 Ywumu. [locOoBETOBaBIINCH C JAHPEKTOPOM,
cHabOKeHel| OCTaHOBHJI CBOIl BHIOOP HAa YMIIMICKOM JIOCOCE — IPU COMOCTABUMOM KadyecTBE ATO
CBIPBE OKa3aJI0Ch HAMHOTO JIEIIEBIIE JAJIbHEBOCTOYHOIO. Yepe3 Tpu HEAEIH MOCie MPEKpalleHus
MIOCTaBOK JIococs, B pectopane «Bacabu—Po3apno» HakoHEl| CHOBA MOSBUIUCH JTIOOUMBIE BCEMU
poiutel «bunanenbhus». Bckope TOCTOSIHHBIE MOCETUTENINM BEPHYIHCh, U OOBEMBI MPOIAK
BBIIIIJIM HA MIPEKHUN YPOBEHb.

Bonpocsl 1151 padoTsl ¢ Kelicom

1. i3MeHeHus1 B MaKpo- WM B MUKPOCPEIe CTaI FeHepaToOpOM NMpoOIeM KOMITaHUU?

2. OOBsicHUTE MEXaHHM3M BO3JCHCTBUS MAKpOCPEIbl HA MPEANPHUITHE OMOCPEIOBAHHO
yepe3 MUKpPOCpeay B JaHHOW CUTYaIUH.

3. Kakue ¢axTopsl MEKpOCpEIbl OKa3aJIUCh BOBJICUYEHBI B JAHHYIO CUTYAIHIO?

4. JlaiiTe OlIeHKY NEHCTBUSAM PYKOBOJICTBA KOMIaHUH. [IpaBUIIbHO JI1 OHO MOCTYNUIO0?

5. Kak BBI ymaere, moueMy pyKOBOJCTBO HE MOBBICUJIO LIEHY HA POJUIbI- 3aMEHUTEIH,
HECMOTpS Ha TO, YTO MO ce0ECTOMMOCTH OHM ObLTH Jopoxke? BepHoe mu 310 perienne?

6. Kak BBl mymaere, TOCTHUT JI CBOEH IEJM 3alpeT HAa BBO3 HOPBEKCKOTO JIOCOCS, KaK

9JIEMEHT TIOJTUTHKY TPOTSKIIMOHU3MA POCCHICKON YIKOHOMUKH?

TeMbl 10KJI210B (3CCe) MO0 TeMe
[ToaroroBwTe 3cce Ha TeMy «CpaBHUTENbHBIN aHATU3 IIKOJ yrpaBiieHus». B acce chopmupyiite
KPUTEPUU CPABHEHUS IKOJ U MPOBEIUTE CPABHUTENIbHBIA aHATIU3.
Paznean 2. [lpouecc n pyHKIUN yNpaBJIeHUs HA NPeINPUATHAX PA3JIMUYHOI chepbl
AeATeIbHOCTH

IIpakTuyeckoe 3ansaTue 5,6

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONpOC, BHICTYIIIEHHE € 3CCE U JOKJIaJaMH,
pELICHUE KEHCOB ¢ NOCIIEAYIOLEN JUCKYCCUEN

Ponesas urpa

Tema 3ansarusa: OyHKIUHU yIIpaBICHUS

Coaep:xkaHue 3aHATHUS

. YopaBlieHre Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX ()YHKITUH.

. CyIIHOCTh ¥ poJib IUIAHUPOBAHMS B YIPaBIECHUN OpPTaHU3alIUEH.

. CtpaTernueckoe njaaHUpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIBI TEKYILIEr0 TUIAaHUPOBAHMUS.

. Opranuzanus kak GyHKIUS YIIPABICHUS.

. [IoHsATHE KOHTPOJISL B yIIPaBICHYECKOMN NESITEIBHOCTH.

. [JaiiTe onpeneneHue npoLeccy yrnpapieHUs.

. KakoBa cBs13b miporiecca yrmpaBiaeHus 1 ero GpyHKIui?

. Kakue ¢pynkumun ynmpaBineHus OCyIIECTBISIIOT MPSMYIO, & KAaKue — OOPaTHYIO CBS3h?

10. B uem BbIpakaeTcst B3aMMOCBSI3b 3aa4 YIpaBIeHUs, QYHKIIUNA U PE3YJIbTATOB UX JACHCTBUA?
11. Tlepeuucnute U OXapakTepU3yWTEe BUIBl YIPABICHYECKUX pAOOT ISl TYPUCTCKUX
OpraHu3aIu.

O 00 1N DN K~ W~
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12. JIns wero opranu3aiyy Typu3Ma Hy>KHa TPaMOTHO C(HOPMYIIUPOBAHHAST MUCCHS?

13. Moxer 1 MHUCCHsl OpraHu3auuu ObITh cHOPMHpPOBAHA E€TUHOIUYHO — PYKOBOJIUTENIEM
opranuszanuu? Eciu HeT, To 000CHYiITE, TOUEMY 3TO HETIPUEMIIEMO.

14. ChopmynupyiiTe onpeesieHue mejieid OpraHu3aii 1 KOHKPETU3UPYUTE UX TPUMEPaMHU.

15. Yro noHumaeTcs o KoHUenuen npeanpusatusi? Yem KoHLENIUS OTIMYAETCA OT MUCCUU U
1enen oprauusamnuu’?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIMM IIJIJaHUPOBAHUEM?

17. Tlepeumcnure TpeOoBaHMs, NpenbsBiIseMble K dS(PPekTuBHON peanuszanuu  (QyHKIIUH
KOHTPOJISL.

18. OmnumwMre aiaroputM BO3MOXHBIX JEUCTBUH 10 OLIEHKE OTKJIOHEHUH (HaKTHUUECKUX
Pe3yJIbTaTOB IE€ATEIbHOCTH OPraHU3alMK OT 3aIllJIAHUPOBAHHBIX.

19. Uto Takoe «KOHTPOJUHT»? UeM OH OTINYaeTcst OT OOBIYHON CUCTEMBI KOHTPOJIS?

20. Kakuwe BO3MOXHBIE JCHCTBHA IO OTHOIICHUIO K TMEPCOHATY MOXKET MPEIIpPUHSITH
PYKOBOJACTBO OpraHu3aluyd TypH3Ma Ha OCHOBE AaHKETUPOBaHUS TYPHUCTOB: a) B cCllydae
HEYJIOBOJILCTBUSA U 0) B Cllydyae OXBajbl?

Leab 3aHATHSA: 3aKPENUTh 3HAHUS O PYHKIMSIX yIPABICHUS B TYPUCTCKUX MPEIIPUATUIX
IIpakTH4YecKkue HABBIKHU:

- HABBIKHU 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIIUSX YIIPABIICHUS;

- HaBBIKU 3aKpEIJICHHsI 3HAHUI O B3aWMOCBSI3H OOIIUX U CHEIHATBHBIX (YHKIUN YIIPaBICHUS;

- HaBBIKM 3aKpEIUICHUS 3HAHMM O CYIHOCTH M POJU IUIAHUPOBAHMUS B YIPABICHUHU
OpraHu3aluen;

- HaBBIKHU 3aKPETUICHUS 3HAHUH O MPUHIIUIAX TUTAHUPOBAHMS M BUAAX TIJIAHOB;

- HaBBIKM 3aKPEIUICHUs 3HAHUN O CTPATErM4eCKOM IIAaHUPOBAHUY;

- HaBBIKHU 3aKPETUICHUS] 3HAHUW O TEKYIIEeM IIJIAaHUPOBAHUY;

HABBIKU 3aKPEIUICHUS 3HaHUN 0 BUAAX U (DYHKIUSAX OpraHU3alNu;

- HaBBIKYU 3aKPETUICHUS 3HAHUHW 0 BUJAX U (PYHKIUAX YIIPABICHYECKOTO KOHTPOJIS;
[TponomxutensHOCTD 3aHATUS — 4 yaca (ouHas popma), 1 yac (3aouHas ¢popma)

KoHTpoJsbHbBIE BONIPOCHI:
1. YTo moHuMaeTcs 1oj ynpaBieHUEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX (QYHKIIUI?
2. IlpuBeaure Ki1accupuKaMo 00X GYHKIUN YIPaBICHHUS.
3. YTo BKJIIOYAIOT CHIEUAIbHbIE (YHKIIMU YIIPABICHUS?
4. KakoBa B3auMOCBSI3b OOIIUX U CHEIHATBHBIX (QYHKIU?
5. KaxoBa CyIIHOCTb ¥ pOJIb IUIAHUPOBAHHUS B YIIPABICHUN OpraHU3ANE?
6. Oxapakrepu3yWTe OCHOBHbIE MPUHLMIBI IUIAHUPOBAHHUS. IIponmmoctpupyiite  ux
pUMepaMu.
7. Kakue Buzpl maHoB Bam u3BecTHb? B uem 3akitodaercs X B3aUMOCBSI3b?
8. UTo moHMMaeTCs Mo CTPAaTErMYeCKUM TUIAHUPOBAHUEM?
9. OxapakTepu3yiTe alrTOPUTM IIPOBEIACHUS AHAJIN3a BHEIIHENW CPelbl OpraHU3aluu.
10. Yto npencranisier coboit OU3Hec-IIaH Kak OCHOBA CTPATETMYECKOT0 IMJIAaHUPOBAHUSA?
11. KakoBbI CYIIHOCTb ¥ IPUHLMIIBI TEKYILIETO MJIAHUPOBAHUS?
12. OxapakTepus3yiTe OCHOBHBIE O3Tallbl TEKYIIEro IUIAHUPOBAHMS W PEATU3ALMI0 TEKYIIUX
IUTAHOB.
13. Yrto mpexacraBisieT coOOW OpraHM3aIllMOHHAs CTPYKTypa W KaKOBBI TPUHITUIBI €€
MIOCTPOEHHUS?
14. [lepeuniciure OCOOCHHOCTH, TPEUMYIIECTBA ¥ HEJAOCTAaTKM OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp YIpaBICHHUS.
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15. B yem npocnexuBaroTCsi COBPEMEHHBIE HAIIPABJIEHUs PAa3BUTHS OPraHU3aLMOHHBIX CTPYKTYD
yrpaBJieHus?
16. Oxapakrepu3syiite BUAbl U QYHKIIUU YIPABICHUECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHBI CTaHAAPTHI KOHTPOJIS U TpeOOBaHUS K HUM?
18. Oxapaxtepusyiite GpakTopbl, BIUSIOMNE Ha 3P(PEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiTe aIMHUHHCTPAaTUBHBIC, JKOHOMUYECKUE, COLUAIBHO-IICUXOJIOIHYECKUE
MeTO/Ibl yrpasieHus. [IpuBenure npumepsl.

Case- stady
I{enpr0 TaHHOIO 3aHATUSA SBIIAECTCS IPOBEICHUE PA3IMYUi MEXAY KaJpOBOM U KOPIOPATUBHOU
CTpaTeruey Mo ynpasiIeHUI NepcoHasoM. CTyNeHTBl NElATCs Ha TPYIIBI M 3HAKOMSATCS C
3ananueM. Kaxxnas rpynna pabortaer Haj napaMeTrpaMmu CTpaTeruu. B KoHIle 3aHATHS Kaxjas
MO3ULUS apTYMEHTUPYETCS.

Keiic 1. IIpoumume xetic u gvloenume 6 Hem cmpame2uu KAOPOBOU CIYHCObL U KOPNOPAMUBHbBLE
cmpame2uu ynpagieHus nepcoHaniom. 3anonHume HUMCenpueeoeHHvle madauysl. U CpagHume
NOJyYeHHble pe3yibmambl.

INoctununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3manus ceMeHOM rOCTUHMIILI B
Havaje TPOIUIOr0 BEKa OHA MPEeBpaTHIACh B MHUPOBOTO THTraHTa. ['0J0BOM 00BEM MpOmaK
TOCTUHUYHBIX ychyr coctaBisier 14 mupa gomn. Ee dunmanel pacmnonoxensl B 57 cTpaHax, B
KOMIIaHUM paboTaroT 0kojio 90 ThIC. 4ETOBEK.

[Tpu GopmynupoBaHUM CTpaTerHWH HA MEPBBIM IJIaH BhIIBUTaeTCs AuBepcuuKkanus OusHeca.
KopnopatuBHbIii OM3HEC OPUEHTHPOBAH HA HECKOJIBKO KITFOYEBBIX IMAPaMETPOB: CO3AaHNE HOBBIX
yciIyr, OOMEH | Tepeladyy TEXHOJOTHH BHYTPH MOPEINpHITHS, CaMOCTOATEIbHOCTH
Mo/pa3ieliecHuii B MHHOBAIIMOHHOW JEATETbHOCTH M PACIIMPEHUE TMOJIHOMOYMA HOBAaTOPOB B
TBOPYECKOM Moucke. OpraHu3anuoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTUBU3UOHHOMY
npuHIMy. HempepblBHBIA TpollecC OPraHU3allMOHHOTO PAa3BUTHSA TPENAINojaraeT Cco3jgaHue
HOBBIX OTJEJIEHUH, OPUEHTUPOBAHHBIX HA MEPCIIEKTUBHBIC YCIYTH U PHIHKH COBITA.

Ionumuka ynpaenenus yenoseueckumu pecypcamu. KaapoBble CIyKObl TOCTMHMIIBI MUMEIOT
BBICOKMI cTaTyc M O0ONagaroT IIUPOKUMH TOJHOMOYUSMU TPH TNPUHATUU pELICHUH B
OTHOIIIEHUU TIEPCOHAJIA, a TaKXKe IMPHU PElIeHWHU OOIIUX BOMPOCOB, CBSI3AHHBIX C Pa3BUTHEM
ouszneca. [Ipennpusitie BepuT B HEOOXOAUMOCTH MPHUHIIMIIOB, B OCHOBE KOTOPHIX yBa)KEHHE K
JIOCTOUHCTBY JIIOJIeH, K IIEHHOCTH WHAMBHUIA, TIOOIIPEHNE WHUIIMATUBBl W PACKPHITHE
TBOPYECKOTO TMOTEHIMaNa, MPEIOCTaBICHUE pPaBHbIX BO3MOXXHOCTEW Il pPa3BUTHS U
BO3HArpaXkJACHUS 10 TpyAy. PaOOTHUKM HA3BIBAIOTCS KIIFOUEBBIM aKTHBOM TIPEITIPHUSATHS.
XapaktepHas yepTa TOCTUHUYHOTO MPEANPUSITHS — TECHASI YBSI3Ka MHHOBAIIMOHHBIX CTPaTeTuil U
MOJINTUKU  yIIPABJIEHUS YEJIOBEUECKUMHU pecypcamu. [l KOpPHOpaTHBHOTO MEHEKMEHTa
[EHTPaIbHOU MTPOOJIEMOI SIBISIETCS aKTUBH3AIIHS HOBATOPCKON AESITENFHOCTH TIEPCOHAIA.
PazpaboTtanbl 0coOble MEpONPHUATHS MO TOJIEPKKE MPOILECCOB MPOABMKEHHUS WHHOBAIIWM,
CTUMYJIMPOBAaHUSI TBOPYECKOTIO IIOMCKA, BO3HArpa)xJAeHUsi HOBAaTOpOB. boiblioe BHUMaHUE
yACNACTCS Pa3BUTHIO MPOGECCHOHATHPHOTO W TBOPYECKOTO IOTEHIIMAIa COTPYAHUKOB,
(GOpMUPOBAHUIO TPEANPUHUMATEIHCKOW ITHUKH, MOAJEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
KadecTBO PabOThI M CYAL0Y MPEATPHUSATHUS B IIETTOM.

B nentpe ympaBiieHUs 4eIOBEYECKUMH pecypcaMu — 3(PPEeKTUBHBIN MEXaHU3M CTUMYTHUPOBAHUS
nepcoHasa. Bes cucrema CTUMYNIMpOBaHHs OpraHM30BaHa IO MPOrpaMMHOMY NpuHIUNY. M3
o01iero yucia nporpamMm ctumynupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
HCCIe0BaTeNbckuil mepcoHan, 208 mporpamMm — Ha COBITOBOM YpOBEHB, 79 mporpamMm — Ha
aJIMUHUCTPATUBHO-YIIPABIEHYECKUN YpOBEHb. OCTalIbHBIE HOCAT —CKBO3HOM XapakTep.
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ConmanbHble MPOTrpaMMBbl  HANpPaBICHbl HAa MOMIACPKKY MNPOPECCHOHATBHOIO  POCTa,
OpPraHM3alfIo Jocyra W Yy4acTHe B OOINECTBEHHBIX Jeiax. B TrocTHHHUIE CIIOXHICS
3 QPEKTUBHBI MEXaHW3M TOATOTOBKM M TIOBBIIEHUS KBadu(UKauu nepcoHana. Yepes
BHYTPU(PHUPMEHHYIO CHCTEMY ITOJITOTOBKH KaJIPOB €KETOHO MIPOXOIUT OKOJIO 15 ThIC. UenoBex.
IIpouecc oOyueHus MpeAcTaBIsSeT COOOH MOCIENOBATENbHOCTh 3BEHBEB OOIIEH LEMOYKH:
—AaKKyMYJMpPOBAaHHE ONbITa — IOJJICPKKA M BO3HATPAKICHUE 32 YCHEXHM — YCTAHOBICHHE
o0paTHOW CBS3M — O0OecleYeHHue BOBICYCHHOCTH pPAOOTHHUKOB — HWHTErpalUsl UX YCHIIHIL.
Hcronp3ytoTcsi HE TONBKO CBOM KaJIpbl, aKTUBHO INPHUBICKAIOTCS BHEIIHHE KOHCYJIHTAHTBHI,
U3BECTHBIE CIIEHUAINCTHI, Mpodeccopa YHUBEPCUTETOB, MPUTIIAIIAIOTCS MEHEIKEPhl IPYTHUX
KOMITAaHUH, OPTraHU3YIOTCSI —KPYTJIbIe CTOJBI M TUCKYCCHU. PabOTHMKAaM TOCTHHHIIBI, KOTOPBIE
00ydJaroTcsl B KOJUIE/PKaX M YHHMBEPCUTETaX, IPU YCHEIIHOH clade K3aMEHOB BO3MeEIIAeTCs
CTOMMOCTB OOY4YEHHS.

[lepBocTeneHHOE BHUMAaHHE YAEISIETCS HAalMy HOBBIX PaOOTHUKOB. PaboTaTh B TOCTHHUIIE
NPECTH)KHO, M TIOATOMY CYHIECTBYeT KOHKYpC MpH TpuemMe Ha pabory. Kanpobsimu
HOApa3AEICHUsIMA U MEHEKepaMH BEAETCsS LeJeHaNpaBieHHas paboTa MO  aJanTaluu
nepcoHana B pupme. Yke CIOXUINCH TPATULMU BKIIOYECHUS B KHU3Hb —KOPIIOPATUBHON CEMbH.
B rocrunune neicTByeT IIGHTp IO OIEHKE KOMIIETCHLIMI M pa3BUTHIO Kapbepsl. Jlis
pacmmpeHusi BO3MOKHOCTEH WHAMBHIYaTBHOTO POCTa BBEJCHA CHCTEMa —IBOWHOM JIECTHUIIBI,
WIM —]BYX HalpaBlICHUH B Kapbepe. B 3aBHCMMOCTH OT MHAMBUAYAJIBHBIX CIIOCOOHOCTEH M
NpeAnoYTeHU paboTHUKA, KaphepHOE MPOABHKCHHE BO3MOXKHO JIMOO MO aJMHHUCTPATHBHON
JMHUH, TUOO0 MO JTUHUM HayyHO-MH)KeHepHoU. CucTeMa omiaThl M MOOLIPEHUs Tpyla IpUBsA3aHa
K OIIEHKaM pe3yJIbTATHBHOCTH COTPYIHUKOB.

Tabnuna 1. CpaBHUTENbHBIN aHAIU3 KaJApOBOM M KOPIOPATUBHOM CTpATErHH IO YIPaBIECHUIO
[IEPCOHAJIOM

ITapamerpsl cTpareruu IHomMTHKA YyNIpaBJIeHHUS EPCOHATIOM

Kanponaﬂ crparTerusi KOpHOpaTI/IBHaﬂ crparerusi

OO011e NpUHLIUIBI

BpemenHo ropu3oHT

OOBeKTHI yIpaBJIeHUs

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHUE pe3epBa

[Touck, HaeM U YBOJIbHCHHE
nepcoHaia

A nantanusi mepcoHana

OOyuenue u pa3BUTHE
niepcoHasa

[TnanupoBaHue Kapbepbl U
POJBHKEHHE MTEpCOHAIa

OOyuenue u pa3BUTHE
HepcoHala

Hopmupoanue u
ONTHMH3ALMS TpyJa

MotuBanys 4 oraTta Tpyaa

Onenka nepcoHana
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ITonuTHka noompeHus

YHpaBHCHI/IC TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
WHHOBAIUSIMU

Ynpasnenue
M3MEHEHUSIMU

Ta6mmma 2. CpaBHUTENBbHBIN aHAIM3 KaIpOBOM U KOPITOPATUBHOM CTPATETHH
0 3Taram >KU3HEHHOTO IIUKJIa KOMITAaHUH

[TapameTpsl KHU3HEHHOTO IMoimTHKA yIpaBJIeHUsI IEPCOHAJIOM

OUKJIa Kauponaﬂ crparerust KOpHOpaTI/IBHaﬂ crparerust

IIpeanpuHUMAaTENbCKUI ITAl

JluHamMu4HbI poct

Pacuser

3penocThb

Craruaims

Pectpykrypuzanus

CaustHus u IIOTJIOIICHU A

JInkBuaamms

Tabnuna 3. BHemHue 1 BHYTpEHHHUE PUCKH KaJpOBOM M KOPHIOPATUBHOW CTpaTEruy IO 3Taram
JKU3HEHHOI'O IMKJIa KOMIIAHUU

[TapameTpsl BHyTpeHHNE ¥ BHEIIHUE PUCKU PEAIM3ALUN CTPATETUN
JKU3HEHHOIO IIUKJIa

Kanposas crparerus KopnoparusHas crparerus

Buemnue Buyrpenunue Bremnue Bnayrtpennue

[IpennpruHUMaTenbCKUN
JTar

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypuzanus

Cnugaus u
HOTJIOIIEH S

JInkBunanusa

BOITPOCHI K KEHCY:
1. Kakue coTpynHUKH OKaXyTcs HamOojiee BOCTPEOOBaHHBIMH Ha KaXKIOM JTare >KU3HEHHOTO
muKia?
2. B kakux ciydasx B 3aBUCUMOCTH OT M3HEHHOTO ITMKJAa M MOTEHLHUAIbHBIX PUCKOB MOXET
ObITh 3()(heKTUBHA OTKPHITAA, a B KAKHX CITy4yasiX 3aKpbITasi KaJpoBasi MOJIUTHUKA?
3. Kakoil THN OpraHuW3allMOHHOW KYJIbTYPhl M CTWJb PYKOBOJCTBA OKaXETCS Hambojee
NPENOYTUTEILHBIM B YCIOBUSAX Kpu3uca?
4. IlpennoxxnTe BapUaHThl CHUYKEHUS CTPATETHYECKUX PUCKOB B YIIPABICHUN IEPCOHAIIOM.
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5. Ha xakoM »Tame >KM3HEHHOTO IMKJIa TOCTHHHIIBI HEOOXOIMMO aKTHBHO NPUBIIEKATH
TaJIaHTBI?

Keiic 2. Ommdka B IVIAaHUPOBAHUHU

Oumpra IlerpoBHa pemmia co3aark cBoi Ou3Hec. Y He€ ObLIa LeNb U MeuTa, K KOTOPOW OHA
JaBHO crpeMuiack. OHa BBIACHWIA, YTO OKOJIO OJHOTO U3 y4eOHBIX KOJUIEIKEH COBEPILIEHHO
OTCYTCTBYIOT Kakue-mubo kade win cTosoBble. B3sB kpenuT B OaHKe, OHAa pelInyia OTKPHITh
HEOOJIBLIYIO 3aKYCOUHYIO HEMOAAIEKY OT KOJUIe- JIkKa, TaK Kak Obljla yBepeHa, YyTo JIeJI0 HOUIET
xopomto. Tak u cinyumnock. [lonrona 3akycounass Onbru IleTpoBHBI 1M0IB30BaNIACH OTPOMHBIM
cunpocomM, M y He€¢ Bceraa Obutm kiuueHTbl. Ho 3arem Onbra IletpoBHa, Kak yMHBIH
IpeANpUHIMATENb, TIOHSUIA, YTO OM3HEC HYXXHO pacmmpsaTh. HadaTe oHa pemmia ¢ M3MEHEHHS
MEHIO0, Tepel] Hel craj BbIOOp H3MEHHTh MEHIO, BKJIIOYas Ty/Aa IOJHOLIEHHbIE O0elbl,
croumocthio oT 300 pyoOinel, nim pupMeHHBIE 3aKYCKH CTOMMOCTBIO He Oosee 50 pyOuseit. Ona
IOHUMAJIa, YTO HYXXHO PAaCIIUPSATHCSA, U MOCKOJIbKY y BCEX XOPOIIMX 3aKYCOYHBIX YK€ ObLIN
MIOJTHOIIEHHBIE 00€/1bl, OHA M PelIniia BKIIOYUTh UMEeHHO uX. Torma Ombra IlerpoBHa n3MeHma
MEHI0 U Opocuia Bce CBOOOJHbIE (PMHAHCOBBIE CPECTBA HA HOBBIE 00eabl. Ho crycTs Mecsil oHa
HOHsJIA, YTO JIeJ1a 3aKYCOYHOM 3aMETHO yXyIIINUINCh, IOKyaTelel CTajJo MaJlo U IPOAYKTHI JJIs
o0enoB ObIcTpo TopTwiMCh W mpomagamu. Emé depe3 aBa mecsia Onbra IlerpoBHa ObLia
BBIHY’K/JICHA 3aKPBITh CBOIO 3aKYCOYHYIO.

Bonpocsl 1151 pa6oThl ¢ Kelicom

1. Kak BbI onieHuBaete nojxoa Onbru [1eTpoBHBI K peABapUTETLHOMY H3YUEHHUIO phIHKA?

2. Kak moxHO chopmynupoBaTs Muccuto npeanpusaitus Onsru [letpoBHbI?

3. CooTBETCTBOBAJIH JIU 3aIJIAHMPOBAHHBIE U3MEHEHNSI MUCCUU OpTraHu3alun’?

4. Kaxoii axTop BHEIIHEN cpeibl II0X0 mpoaHanusupoBana Onsra [letpoBna?

5. Kax 6b1 BbI mocoBeToBainu JieiictBoBath Onbre [lerpoBue? [Touemy?

POJIEBAS UT'PA
AyauTopusi pa30MBaeTcs Ha IMIECTh TPYI, 1O JBE TPYIIBI HAa OMHY poiib. Kaxmas rpymma
M3ydJaeT Kelc (CM. HIKE IIeCTh KeWCOB) U MpeAiaraeT CBOe pelIeHrne MpooiIeMbl B COOTBETCTBHE
C BBIOpaHHOW pOJIbIO, OLIEHMBAsl TEKYLIYI0 U MoJenupys Oyayuryro cutyanuu. Ilocime storo
rpynnbl OOBEAUHSIOTCS B JBE pa3Hble KOMIIAHWU, OOMEHUBAIOTCS MEXAY COOOU pe3ynbraraMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABICHHUIO MEPCOHAIOM, 3alOJIHSSA
Tabnuiy 4. [To okoHuaHUM pabOTHI CPAaBHUBAIOTCS PE3YIbTATHl PAOOTHI IBYX KOMITAHUH.
Keiic 1 «Cubapur»

«31ech BaM He TYT...» OT 0JHOI U3 MOCETUTENBHULI, BIIEPBbIE OCTAHOBUBILIEHCS B MUTEPCKOM
otene «Cubaputy, mocTynuia xainoda. - S mpoxuna B Balieil TOCTUHUIIE OOJbINE HEACIU U
ye3:Kar C OYeHb HEMPUATHBIMH BieuaTieHusMu. S yacto ObiBaro B Bariem nmpekpacHom ropoje,
HO y Bac, CKopee Bcero, Ooipine He mocentoch. W s xorema OBl OOBSICHUTH, YTO MHE HE
noHpaBujock. Ha cnemyrommii geHp Tocie Tpue3ia, paHO YTpoM, OXxujas B Kade-Oape
3aKa3aHHOTO 3aBTpakKa, sl MOHsJIA, YTO CEPBUC 3/IeCh HUKYAA HE TOMUTCA. bpoHHpys HOMeEp, s
rajana, 4To MeHs kJeT B «Cubapute», MOTOMY YTO HMYETO HE 3HANa O BalleM oTelie. DTO He
Hilton nnu Marriott, e Bce m3BecTHO Hamepen. UTo M roBOpUTH, NIEPBOE BIICUATICHUE OT
Ballleil TOCTUHUIBI OBUIO TPAHAMO3HBIM: IMPOCTO PANCKUN YTOJNOK, MPAKTHUYECKH B IICHTPE
ceBepHOU cronuiel! BecTnOr00Ib MajeHbKHI, HO JICTAHTHBIA U 0OCTaBJIEH CO BKyCOM. B Takmx
OTENIIX MPUITHO BCTPEUAThCS C JEJIOBBIMU NapTHEpPaMHU U MPOBOAUTH NEPErOBOPHI, OH
JIOCTaTOYHO BENIMK, YTOOBI 00ecreynTh KOH(PHUIEHIUAIBHOCTh, U B TO K€ BpPEMs YIOTEH, 4TO
MpHUIaeT JEJNOBBIM BCTpeuaM o0coOyio atMocdepy ApykecTBeHHOCTH. (COOTBETCTBEHHO S
O’KHJaJIa U BBICOYANIIEro Kjlacca 0OCITyKMUBaHUS, TOCKOJIBKY B OTAENKE BCEX NMOMEIICHUN Obliia
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3aMeTHa 3a00Ta ¥ OTMEHHBIH BKyc. Hu onHOW HempoayMaHHOH JIeTaiu, He3aBepILIeHHOH uien!
K mMoeMy HCKpeHHEMY pa304apOBaHUIO, OXKHUIAHUSA MOU He omnpasranuck. [locie muurensHoro u
YTOMUTENBHOI'O MYTEIIECTBUS IPOCTO MEYTAEllb O TOpsSYeM JAylle M YIOTHOHW mnocrenu. S
npuObLIa B OTEIh OKOJIO IIECTH YacoB Bedepa B cpeay. LlIBelinap ao06e3H0 IpuBETCTBOBA MEHS
U B3su1 MOil Oarax. S1 momHsmack Ha JuQTe B BECTHOIOIb M IMOJONUIA K PETUCTPAIIMOHHON
CTOHMKE, TJe MNpOCTOsIa, KaKeTCs, LNyl BEYHOCTb, JOXKHJIAsACh, MOKA Ha MEHsA o0parsar
BHUMaHMe. HakoHer omHa U3 JABYX JEBYLIEK-PErHCTPAaTOpPOB, OTOPBABIIMCH OT OyMar,
COM3BOJIMJIA 3aMETHTh MEHS M CIPOCWIA, YEM OHAa MOXXET MHE IIOMO4Yb. Y MEHsS BO3HHKIIO
OILIYIICHHWE, YTO s OTOpBaja €€ OT BEeChbMa BAaXHBIX Jei. Sl Ha3Bama cBOWO (aMwinio u
00BsICHUIIA, YTO 3ape3epBUpoBasia HOMep. JleBylika cooOLuiia HOMEp MOe KOMHAThl M jaia
MHE KJIto4. S mocnemmsia HaBepX, BaJISICh C HOT OT yCTaJlOCTU. B OCHOBaTEIbHO MPOKYpPEHHOM
HOMepe OOHAPYKUIIOCh JIBE KPOBATH — s e 3aKa3bIBajla OJIHOMECTHBI HOMEp Uil HEKYPALIHX;
A TYT e 03BOHWIIAa BHU3. JleBYIIKa-pErUCTPATOp € pa3/ipakeHUEM OTBETHIIA, YTO MHE CIIEAYyeT
CIIyCTUTbCS BHU3, IIOKAa OHA MONPOoOyeT 4To-HUOYAb JUid MeHs crenats. lpunioce npoaenars
oOpaTHBI MyTh — 10 JUQTa, ACCATh ITAKEH BHU3 M CHOBA K PETUCTPAIMOHHOW CTOHKE.
[TponienuB M3BUHEHHUS 3a NMPUUMHEHHbIE HEYAOOCTBa, JIEBYIIKA Jaja MHE JPYro Kiod, s BO
BTOpOH pa3 oTmpaBuiack B cBoi Homep. [louTn monuaca s *jaaja, oka JOCTaBAT MOU Oarax.
Hakonen nosiBuincst kopunopssiii. OJJHY U3 MOUX CYMOK — Camylo JOPOTYyI0, — OH IPUCIOHUI K
JBepH, 4TOOBI Ta HE 3aKphlIach, I0OKa OH BHOCHUJ OCTaJIbHbIE BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHsI O IMPEIOCTaBISIEMbIX B OTENIe yCIyrax (CTaHIapTHBIA HaOOp: MHHHU-0ap, YHCTKAa OOYyBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEp, TPEHAXEPHBIN 3l U Mp.), YIABIOHYICS M MOXKEeNal
NPUATHOTO OTAbIXa. PacmakoBaB 0Garaxx M yCTPOMBILIUCH, S B3sja MEHIO; OHO ITOKa3ajloCh MHE
OeTHOBaThIM, HO 51 OUEHb yCTaja U pellnia 3aKka3aTh Y)KUH B HOMep. J{eBylIka Ha IpyroM KOHILEe
poBojAa ye 3Hana Mot (amunuto: "J{oOpelii Beuep, Bac MPHUBETCTBYET CIyk0a TOCTaBKU
orenst «Cubaput». Mens 30ByT Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapuno MeHs. Eqa MHe Toxke MOHpaBHiIach, HECMOTpPS Ha TO, YTO MPHObUIA JHILIb Yepes3
yac, XoT4 Jro0e3Has BepoHuka ckazana, 4To Bce OyaeT roToBo uepe3 25 MuHyT. [loyxuHas, s
MO3BOHMJIA B CIIY0Y JOCTaBKM U CKa3asla, 4YTO OCTABIIIO MTOJIHOC 3a ABepblo. UyTh Temias Bojaa B
Jylie TOJIBKO yCWJIMJIa MOM HeraTHBHble 3MolMM. Korpa s, HakoHel, jeria cnaTb, ObLIO 3a
MOJIHOYb. YTPOM I €/1Ba HE HACTyMHJIa Ha TOT CaMblii MIOJHOC — OH JIe)KaJl Ha TOM CaMOM MECTe,
re s ero ocraBwia Bdyepa BeduepoM. CerogHs Be4epoM, KOTJa s BBIIUCHIBAJIACH, JEBYILIKA-
perucTpaTop 3aroBopuiia co MHOM 0 OyIyIIUX BU3HUTAX, MPEAJIOKUB IIOMOILb B p€3€PBUPOBAHUN
HOMepa. S BeXIIMBO OTKazalach M CKazaia, 4To Moe mpedbiBaHue B «Cubapute» ObLIO HE M3
npusTHbIX. OHAa, pa3yMeeTcsl, IpUHeCia CBOM U3BUHEHHS. MBI MOMPOLIANINCE; BHIXOAS U3 ABEpeit
oTeJs, A MbITajgack chOpMyIMPOBATH BIIEYATICHUS OT CBOETO NMPEeObIBaHUS, HO TOYHO 3HAJA, YTO
Oonbiie croja He BepHychb. MHe TmoHpaBwics Baml oreidb B HenoM. OH  ropasio
IpUBJIeKaTeIbHee, YeM OOJIBIIMHCTBO OTEJEeH, I/ie MHE JI0BEJIOCh MOOBIBAaTh, U IIEHBI BIIOJIHE
npuemiiemsl uist Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
6onbmie He coOupatochk. OOciyxuBaHHME HE ONpaBAajo Moux oxuaanuil. Ilepconamy
«Cubaputay cineayer 3aaymMaThCcsi 00 OTHOIICHHWH K KJIMEHTaM U BHUMAaTelIbHEEe OTHOCHUTHCS K
JeTalsaM. Majo KTO M3 CIIyKallluX IMPOSIBIIAI 3JEMEHTAPHYI0 BEXJIMBOCTh, U IIOYTH HUKTO HE
3a00THIICS O TOM, YTOOBI MHE ObUTO yAOOHO. S HaACIOCh, UYTO TMOJIOKEHUE OyAET MCIPABICHO,
IIOCKOJIBKY B MOEM JIMIIE Balll OTEJb MOTEPsI KaK MUHUMYM OJHOIO KiMeHTa. MckpeHHe Bama
’Kanna IIpockypuna.

(IIepconasicu u nazeanue omens 6bIMbIULTIEHHDLE).

Keiic 2. CpouHoe coBelanue.

I'enepanbHbiil aupekrop otens 37-netHuid CaBBa KHpBSHOB IpuIiacui Ha COBELIAHUE IO
IOBOJly IHCbMa BCE BBICIIEE PYKOBOJCTBO: HadalbHMKA IPOM3BOACTBA Maprapury
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bpakHUKOBY, pyKOBOAUTENS OTAENA 110 YIPABICHUIO epcoHanoM Ilerpa XKBanus u qupexropa
no mapketuHry Hemmu CtpyraueBy. Emie nBoe — 1upeKkTop 1o CHa0KEeHUI0 IPOAOBOJIBCTBUEM U
HAYaJIbHUK WH)KEHEPHOTO OTJeNla — TPOBOAMIM 3aHATUS IO TEXHUKE OE30MacHOCTH B
PECTOPAaHHOM KyXHE€ M Ha COBCIIAHUU OTCYTCTBOBAIM. IIpennokuB TON-MEHEIKMEHTY
O3HAKOMUTBCS C kajnoOoi, CaBBa YrproMO OOBSICHWI, YTO, K COXAJICHHIO, C U3JI0KEHHOW B
IIMCbME CUTyallMell IIOCTOSIHHO CTAJKUBAIOTCA IPAKTUYECKH BCE€ NOCTOsuIbLBI oTens. Korma
coOpasmuecs npountanu xanody XKauubl IIpockypunoii, CaBea nepemien k cytu aena: "Uro
MBI MOXEM cJieJlaTh, 4TOObI TakuxX >kanod Oosbuie He Obulo? Kak MOBBICUTH KauecTBO
00CITy’)KMBaHUs HAIIUX KIMEHTOB? MBI TOJKHBI IPUHATH MEPHI, YTOOBI HE TEPSITh MOCTOSIIBLIEB,
YUNTBIBAasl NPEACTOSALIEE IIOBBILIEHHE LIEH, Ha KOTOPO€ NPHUIETCS IIOWTH BBHUJAY HAILEro
(uHaHCOBOIO MOJIO’KEHUS. BpIcKa3pIBaiiTeCh, U 1 BHUMATENIbHO BBICIYLIA0 BaIIX [IPEAJIOKEHU !
Uto MOXeT NpeIoKUTh Haml aupekTop no mapkerunry?" Hemnmm CrpyraueBa orBermna: "5
CUMTA0, YTO M3-3a IOBBILIEHUS LEH Mbl MOXEM JMILUTHCS CBOUX IMOCTOSHHBIX KJIMEHTOB,
IIO3TOMY ClIelyeT MOoAyMaTh O MPUBJICUYEHUH HOBBIX KIMEeHTOB. K ToMy ke y Hac mpolGiema c
BBIXOJHBIMU [JHSMU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObIThb, ClleyeT pa3padoTaTh
CrielManbHble MPEUIOKEHUs,, 4YTOObl 3aWHTEpecoBaTh TYPHUCTOB, MNpHekaoumMx B CaHKT-
[TerepOypr Ha BbIxoaHble? CienyeT ydecThb €lle BOT 4YTO: CPEAM HAIUX KJIMEHTOB MHOIO
npuesxux u3 CHI, mosromy s mpeayiararo HauyaTh aKTUBHBIA MapkeTUHT B MHTepHere. Mbl
MOXEM pa3MecTUTh OaHHEphl C PEKIaMOi Ha calfTaX MacCa)XKMPCKUX aBUAKOMIIAHMM OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wimm Yandex, 4TOOBI TYpHCTBI, WHTEpPECYIOUIHECS
TypucTudeckuMu yciyramu B Cankr-llerepOypre, MOriau moayyuTh MHPOPMALMIO O HAIIeM
oresne. Sl HaBena CpaBKH; IO MOUM IOJICYETaM, peKiaMa Ha CalTax, CBS3aHHBIX C TYpU3MOM,
oOoiinercs HaM MpuUMepHO B 3 ThIC. A0iI. B Mecsl. CJ0BO B3s1 PYKOBOJIUTENb OTAENa IO
ynpasneHuto nepconanom Ilerp XKsanus: "He xotenocs Obl ¢ Bamu cioputh, Hemnm, Ho ceroaus
Hallla 3a7ja4ya — HE IPHUBJIEKATh HOBBIX, a yAEp>KaTb UMEIOUIMXCS KIMEHTOB. J/laHHBIE OIPOCOB
MOCTOSUIBIIEB 110 BOIPOCaM KauecTBa 00CTyKMBAaHUS U PaCcTyIllee YUCIIO Kalo0, KOTOPhIE 5 TOXKE
[OJy4al, SICHO TIOKa3bIBAlOT, YTO T€, KTO Yy HAac NOOBIBaJIM, YacTO Ye3KalT OT Hac
HEJ0BOJIbHBIMH, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOekaeH, 4TO Ham HaJo
pa3paboTaTh CTpaTETHIO MOBBIIIEHUS NMPO(ecCHOHATIN3Ma U KayecTBa HAIIEero 00CIyKUBaHMUS.
W3 HeopunumanbHbIX Oecel ¢ HAIMMU paOOTHUKAMU 51 3HAIO, YTO OHU C TPYAOM IOHUMAIOT
JIOJDKHOCTHBIE MHCTPYKIMM U HE 3HAIOT, KaK MM pearupoBaTh Ha >kanoObl KiaueHToB. Ilo
3aBEICHHOMY y Hac MOPAIKY, KaXJ0€ HECTaHIapTHOE pelleHHe TpeOyeT COrIacoBaHus C
PYKOBOJCTBOM». «MOXHO ceOe MpeJCTaBUTh, YTO YYBCTBYET KJIMEHT, 3alJIaTHBIIUI OoJiblie
200 mom. B CYTKM 3a HOMEp, KOTOPBIA K €ro ImpHe3y He TOTOB, a CIY’Kallud, BMECTO TOTO,
4T0Obl HEMEIJICHHO NPEJIOKUTh €My Yalleuky Kode 3a cuer 3aBeleHUs, OKUT Ha TMOUCKU
HaYyaJbHUKA, YTOOBI CIPOCUTh HA 3TO pa3pelieHHs. A STOT HayalbHHUK, B CBOIO OY€pellb,
oOpamraercss 3a pas3pelleHueM KO MHE WM K BaM, a BpeMs HJET, U KIUEHT emie OoJjblie
pa3apaxaercs. Sl cuMTar, 4TO MbI JOJKHBI TO3BOJUThH CIYXKAIIUM YJaXHUBaTh MOAO0OHBIE
npoOjaeMbl HEMEAJICHHO Ha MecTe». B JIHCKyccHI0 BKIIOYMIACh HAYalbHUK IPOU3BOCTBA
Mapraputa bpaxnukoBa: «TeopeTuueckn 5TO BO3MOXKHO, HO KaK KOHTPOJIMPOBATh
BO3HUKAIOIIKE NIPU ATOM JOIOJHUTEIbHBIE pacxoabl? becriaTHoe yromieHue M BO3MELIECHHE
MOpaIbHOIO yiiep0a 03Ha4aroT POCT U3AEpPKEK, a Hallle (MHAHCOBOE IMOJIOKEHHE HaM TOro He
no3BosisieT. KpoMe Toro, kak M3BECTHO, CEMUac MAET PACUIMPEHUE IITaTa MPOJAOBOJIBCTBEHHOTO
OTJelNa, a 3TO TOKE JIONOJIHUTENbHBIE PAacXo/bl U, B KOHEUHOM HUTOI€, CHUXEHHE MPUOBLIN.
CaBBa KupbsHoB Hauyanm paboTy B chepe obOciyxuBanus 19 ner Hazaja, emle IIKOJIBHUKOM,
noapadaThiBasi BO BpeMs MEPECTPOMKH B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPrOBOM HHCTHUTYTE
BO BpeMs JICTHUX KaHUKYJ OH MojapadaThiBal MpPOAAaBLOM MOPOXEHOTO Ha UYEPHOMOPCKHX
kypoprax. [lomyuuB cremnenp OakamaBpa, CaBBa Tpu roma orpaboran B pecropane. OmHako
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TOCTHHUYHBINH OW3HEC HpaBWICS €My OOJbIle, M OH PEIIWI MOJYYUTh CTENEHb Marucrpa
FOCTUHUYHOIO MeHekMeHTa. CBoeil nepBoodepeqHoil nenpto CaBBa CUMTAN MOBBILIEHUE
JIOXOJIOB OTEJISA 32 CUET MOBBIIICHUS KaueCTBa OOCITY)KUBAHUS U YBEJINYCHUS KIMEHTCKOU Oa3bl.
B pesynbrare B 2010 roay orens «CubapuT» BIIEpBBIE 3a JIOJITKME TOABI 3apaboTan OoJbiie, yeM
norpatiwi. B konme 2010 roma CaBBa HaHsI Ha JODKHOCTH JUPEKTOpA MO CHAOKEHUIO
IPOJIOBOJILCTBMEM Muxauisia PemieroBa — BBITYCKHMKA MPECTHIKHOIO MUTEPCKOTO KOJUIEIXKA,
CJIaBALIECTOCA CBOEH KYJIMHApPHOM MIKOJIOW. ODHEPruYHBbId XapakTep U Mpo(hecCHOHAINU3M
Muxauna nmomMoriv BIOXHYTh HOBYIO >KM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe yepes
TOJl €ro MPeBOCXOAHbIC OAHKETHl M OTIIMYHOE MEHIO NMPHBEIH K POCTY IPOJaX B PECTOpaHe
orenst Ha 22%. CpeaHerofoBoi Temm MpupocTa okosuo 6%, exeronHas MPUObUIb COCTABISET
2,5%. llerp JKBaHus, HayadbHUK OTAENA IO YIPAaBICHUIO IEPCOHAIOM, MPHUIIE] HA 3Ty
JOJKHOCTB TOJITOJIa Haszad, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNed Ha
Howmbae. Ilerp nepebpancs B Cankr-IlerepOypr BMecte ¢ xenoit ¢ CeBeproro KaBkasa, kormia
YyeueHCKass BOWHa Oblla B CaMOM pasrape, U pemmry o0OCHOBaThCs 37ech Hanoiro. Ero
NPEIIECTBEHHUK Ha TMOCTY HadaJIbHUKA KaJPOB JKECTKO OrpaHUYMI (PMHAHCHpPOBaHUE O0TOOpa U
MOJTOTOBKU MEPCOHAINA, YTO, B 1I€JIOM, OJIOKUTENBHO CKa3aJI0Ch Ha MPUOBLTEHOCTH OTEJIS.
Panpiie kaxapiii HoBHUOK B «Cubapute» mpoxoaus 00s3aTeNbHbIE JIBYXHEICIbHBIE KYpCHI
NOJArOTOBKM; 3aTEM 3Ta IpPaKTHKa Oblja 3aMEHEHa Ha CHCTEMYy HAacTaBHUYECTBAa Ha padoyem
MecTe. 3a MoceHUue TPU T'0/la MHOTHE U3 MEHEKEepOoB cpeHero 3seHa «Cubaputay» nepeuuiu
paboTaTh K KOHKYpEHTaM, OJJHAKO Ha CMEHY UM HHMKTO HE IPHILIET — OTEJIb YKOHOMMUJII CPEJCTBA.
Hupextop no mapketunry Hemnmm CrpyradeBa mpunuia B «CubapuT» HOYTH HOJATOpa roja
Ha3zaja. Panbpine oHa pabGoTaia MEHEKEPOM CPEIHEro 3BE€HA B KPYMHOW KOMMAHUU OBITOBOTO
00CITy’)KUBaHUsL, TJI€ XOPOILO U3yylia CIEU(PUKY JeIOBBIX MOE3/10K. XapaKTepu3ysl CUTYyallHIo,
B KOTOpPOW OKas3ajici OTeldb, OHA 3aMeTWa: «YUYUThIBAas, YTO HAIIM MOCTOSHHBIE KIMEHTHI
COIPOTHUBIIAIOTCS MOBBIILIEHUIO II€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH IO YPOBHIO
00CITyXKMBAaHUIO U TOMYJISIPHOCTH OpeHay.
Keiic 3. EBponeiickne neHbl — POCCHHCKHH YPOBEHb.

«Cubaput» — IecATUITAXKHBIN 0Tenb-OyTuk ¢ 405 HOMepamH ¢ MOJHOMAacIITaOHBIM HaOOpOM
yeayr. Haxoautcs oH B LieHTpe ropoja, cpeau o(pucoB, pecTopaHoOB, 0apoB, Mara3uHoB U
MonHbIX OyTukoB. K ycimyram noceruteneit «Cubaputay pectopaH ¢ BuAoM Ha HeBy, BUHHBIN
norpedoK, KOKTeisIb-0ap 1 KpyriiocyToyHast 10CTaBKa e/bl B HoMepa. Bectn6ronp HebonbIIol 1
VIOTHBIN, OY€Hb HPABHUTCS OWM3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOM, pacrmoJiararomein
aTMocdepoii. B uncne npyrux yciayr — uuctka o0yBH, koe B HOMep, Oy IMIBHUK 10 TeaedoHy,
pa3BieueHus JUIsl BCeX TrocTeil, cayHa, Maccax. OJJHaKO C TOYKH 3PEHHUs MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusaTHii otenb «CubapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
ioniaib KoH(epeHil-3aia cocTaBisieT Bcero okoio 185 kB. M. HoMepa npoctopHblie U ya00HbIE,
npucnoco0IeHbl Ui paboThl HA KOMITBIOTEPE, HIMEETCSI BO3MOKHOCTh MOZEMHOTO MOIKJIIOYEHHUS
kK Internet u momp3oBanust Wi-Fi. 3aro B HOMEpe MO ’KEJIaHWIO TOCTOSUIBIIA OTENIb MOMKET
ycraHoBUTH (akc. Ilpexne orenp HaspiBancs «lla-nme-ne» W BXOAWJI B CeThb TOCTUHHIL JUIS
TypuctoB. B Hawane 1993 roma ero BBIKYNHIO POCCHICKO-aBCTPUHCKOIO MPEATPUSTHS
«['epmuon». B pekoHCTpyKIHMio ObUIO BIOXKEHO cBbimie 150 miuH. gomn. PekoHCTpykuust IBYX
3laHUM MPOJOJIKAIIOCHh YEThIpe rojJia, M 3aBepIINiach 00beJUHEHHEM B €IUHBIA MOCTUHUYHBIN
KoMIulekc. MonHbIi gexopaTop u3 ®paHuuM co3ian OpUrHHANBHBIA HHTEPhEP B CTUJIE MOJAEPH
JUIsl BeCTUOIONS, pecTopaHa W HoMmepoB. Ha cMeHY NpeXHUM alsirnoBaThiM U MAacCUBHBIM
YKpAaIlEHUsIM IPUILIEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIbI
Mebenb, akBapuyMbl U 3K30THYecKue pacTeHus. OTenpb cTal Mo-HACTOSIIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 MEepexonusl OT OJAHOTO COOCTBEHHHMKA K JIPyromy, IOKa €ro
BIIAJIENIBIIEM HE CTaja OJHAa €BpPONEHCKAasl MHBECTULMOHHAs KommnaHus. [Ipu 3TOM HbIHEHmIHUE
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BJIQ/IETbIBl PACCMATPUBAIOT JAHHOE IPUOOPETEHME KaK CTPAaTEeTMYECKUM IulangapM Ais
pacupeHust cBoe fesrenbHocTH B Poccnn.

Keiic 4. KonkypeHTbl
I'octuanuneiit  Omsnec Cankr-IlerepOypra oTianyaeTcss KECTKOHM KOHKypeHuuen. Orenu
pa3feNuiauch Ha JBE KOHKYpPUpYIOUIME TIpynnbel. B mepByro BoILIM KpyIHBIE OTENH,
paccuMTaHHbIE HA HIMPOKHHM KOHTMHICHT KJIMEHTOB, ¢ OOJBIIMMHU KOH(EpeHIl-3ajlaMi U Ipecc-
LEHTpaMH, IIpe/Jlararmlue KayeCTBEHHOE, HO CTaHJapTHoOe oO0ciyxuBaHue. bnaronaps
yIQYHOMY pAaCIOJIO)KEHUI0 M CXOIHBIM I[I€HaM OHHM KOHTPOJHMPOBAIU 3HAYUTEIbHYIO YacTb
poiaka  (ITpuGantmiickas, Canxt-IlerepOypr, MockBa, OkTs0pbckast). PacnonoxeHHbIH
Henoganeky oT «Cubapurta» oTenb Sheraton OJHO BpeMsl paccMaTpUBAJICA KaK TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBpPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HalpaBJsll OCTOSIIbLEB B «CHOapuT».
Sheraton Obu1 mepeobGopymoBan B konie 2005 roma; BO BceX HOMEpax YCTAHOBJICHBI
COBpeMEHHas yJ00Has Mebelb, cpelicTBa MOAKIIoUeHHs K Internet, rosiocoBas moura u opucHble
kombOaitael Hewlett-Packard co crpyitHbiM mpuHTepoM, (akc-anmmapaToM W KONUPOBAIHLHOU
MmamnmHOU. PykoBozacTBOo Sheraton HamepeBasioch B Onmpkaiiiive 3 Mecsia MOBBICUTh LIEHBI Ha
HoMmepa 110 350 101, B CYTKHU.
Bropyto rpyniy coctaBuiaM OTeIH Kiacca JIOKC, T0pOre U pOCKOIIHbIe. SpKuil npeactaBuTenb
9TOM IPYMNIbI U IVIaBHBIA KOHKYpeHT «Cubapura» — orenb «Actopusi», «I'pang Otens EBponay
u «Kopuntus «HeBckuil mamacy»», mpeasiaraioliie rocTsM HHIAUBUAYAIbHOE OOCITYKHUBaHUE
Oosnee BbICOKOrO KauecTBa. JKuBble IIBETHI B HOMEpax, BEJIUKOJEMHOE 00OpylOBaHME AT
BaHHBIX KOMHAT, BKJIIOYasl JKaKy3u, KOMHATHbBIE TallOYKH, KOP3UHBI ¢ (PPYKTAMU KPYTJIBIA roJl —
TPaJULIMOHHBIH NepeueHb YCIyT, Ha KOTOPhIe MOT paCCUUTHIBATh JHOOO0H MOCTOsIIEN.
Bor xapakTtepHas 3amuch B KHUT€ OT3bIBOB OJHOI'O U3 IEPEUYHMCIEHHBIX OTEJEH Kjacca JIFOKC:
«He mpocto 3aMedarenpHBIM OTENb — JAy4iInii Bo BceM Mmupe! Ciykaliue yrajiblBarOT Ballld
JKEeJIaHus 70 TOTO, Kak Bbl MX BbIckaxere. [lorpscatomie! HeBooOpa3zumas pockorib, U 3TO B
nenrpe Cankr-IlerepOypray». [lepconain 3HaeT Bale UMs elle 10 TOro, Kak Bbl MIpeCTaBUTECh. S
HE 3Hal0, KaK UM 3TO yJAeTcsl, HO 3TO (aKT».
5. Kmmenrypa Ilockonbky «CuOapuT» TMO3MIUOHUpPYET ce0sl Kak oOTenb-OyTHK, Tyna
oOpaiarotrcs Te, KTO HIIET CIIOKOMHOro otasixa M kKomdopra; 70% MOCTOSIIBLEB OTeNs —
6usHecMensl, 30% — TypHUCTBI, TO3TOMY 3aMOJIHIEMOCTh HOMEPOB B OyJHHE THH BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMH CE30HHBIMU K0JIeOaHUSAMU). BOIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOJM 3peIoro Bo3pacra, 45-65 seT, NpUBBIKIINE B KaXKAbINA IPUE3] OCTAaHABINBATHCSA B OJHOM U
TOM e oTejie, 6ojee Toro, B 0OJJHOM U TOM ke HoMmepe. Cpey MOCTOSIHHBIX KJIMEHTOB OTENs UX
noutu 60%.
K coxanenuto, B mociaeiHHE TOAbI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHHKaeTcs,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHBIM 00pa3oM, M3-3a YBEIMUYEHHsS] CTOMMOCTU MPOKUBAHUSL.
Hemnnmu CrpyraueBa, IUpPEKTOp MO MapKETHHTY, CTPEMACh YIYULIUTh OOpaTHYIO CBSI3b C
KJIMeHTaMH, pa3paboTaia HOBbI MHCTPYMEHT MOBBIIICHUSI KaueCTBAa 00CTY>KUBAHHSI BOIIPOCHUK
it knueHToB. [loutn 40% moCTOsUIBbLIEB OTEN MPUXOAUIOCH HAa MPHUEIKHUX U3-3a TPaHMLIBL. Y
«Cubapuray ornuynas penyrtanus B CHI', mostomy nouru 80% KJIMEHTOB MOCTABISET UMEHHO
3TOT phIHOK. ONpOCHl KIMEHTOB 00 ypoBHE OOCIYXUBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJIOBOJILHBI YPOBHEM cepBuca B oTene «Cubapury». 6. Komanga B
«Cubapute» padotaet okosno 250 yenoBek. M3-3a OTHOCUTENHHO HEOOIBIIIOTO pa3Mepa OTes, a
TaKXKe M3-3a CJIOXKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoAdop pabOTHHKOB
npezcTaBisieT co00i HEMPOCTYIO 3a7auy Uil pyKoBOACTBa otenst. KpoMe Toro, orenb He BXOJUT
HU B OJHO U3 MPO(COIO3HBIX OOBEAWHEHHIA, KOTOPBIE OXBAThIBAIOT 96% BCEr0 TOCTMHUYHOTO
cektopa Cankrt-IletepOypra. [ToaTomy cTtaBku u ipemun B «CrubapuTe» HECKOJIBKO BBIIIE, YEM Y
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npyrux. Texydectb kaapoB B «Cubapute» cocraiser okoso 10%, XOTs cpenHuil mokasareib
JUIs oTenielt aToro kiacca paBusercs 45%. Cpennuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’Kalux paboTaroT B OTEJIE €Ille C Havyaja MepecTPOrKy.
HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKYy4eCTh KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIy’KallluX CBOEH paboToil HeBBICOK. [IpoM3BOICTBEHHAs MOpajib U KOPHOPATUBHAS KYJIbTypa
«Cubaputay CHU3WINCH H3-3a IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJICTBA, HEBHITHOU
MOJUTUKA M MPEeHEOPEKUTEITHHOIO OTHOIIEHUS K PYKOBOJIUTENSIM CpPEeIHEro 3BeHa. TeKkydecTh
KaJIpOB B PYKOBOJCTBE OYEHb BbICOKas. V3 MATH yenoBek pyKOBOJSILEIO COCTaBa 3a MOCIETHUE
naTh et B «Cubapure» He CMEHMJICS TOJBKO HAYaIbHUK IPOM3BOJCTBEHHOro oTAena. Bce
UCIIOJTHUTEINIbHBIE TUPEKTOpa paboTaloT HEJAABHO.
HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBamuaté mATH JET Ha3aJ OHA NpPUIUIA B TOTJa €II€ COBETCKOE 3aBEACHUE IS
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO MPeoOpasusioch B CETOMHAIIHUN oTenb «Cubaputy,
pecriekTabenbHbId W aMOWIMO3HBIA. Mapraputa Hayana CBOKO Kapbepy TOPHUYHOH B
«[Ipubanrtuiickoii», 3aTeM craja MeHeKepoM HoMmepoB. Korga e mate JieT Hazang e
MPEJIOKUIN JTOJDKHOCTh HadallbHUKA MPOU3BOACTBA B «Cubapure», OHa OXOTHO COTJIACHIIACh.
Becb mpon3BOACTBEHHBIN OTAEN OHA pa3feluia Ha ClIyxkO0y mpuemMa U pa3MelieHHs roCTeH,
Ci1y’kOy MUTaHUS U HAIIUTKOB U CIYXKOY KOHChEpKEH 110 00CIy)KMBaHUIO HOMEPHOTo (hoHAA.
Maprapura yBepeHa B 3(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEI)KMEHTAa M TOCTOSIHHO
3aHAMAETCs YJIaXHBAHHEM OCECKOHEYHBIX IMPOOJIEM CBOEro OOJBIIOTO U OECIOKOWHOTO
XO03s5iCTBAa M y4yacTByeT B paspelleHHMM KOH(MIMKTOB. YacTo oOHa IMOBTOPSET CBOMM
MO TYMHEHHBIM: «Buaenu ObI BBI 3TO MECTO JI0 PEKOHCTPYKIIUH ... MeOeTh BeTxast, 000py10BaHNe
ycrapesiuee. Ceifuac cOBceM JIpyroe Jelo, Hall OTeNlb — MPOCTO MpenecTb. Mbl JOIKHBI UM
TOPIUTHCA ! »

Keiic 5. «®uHaHCBI NOIOT POMAHCHI»
[Tpu BEICOKOM YpOBHE 3aCeIsieMOCTH HOMEPOB U MPOIBETAaHUH TOCTUHUYHOTO On3Heca B CaHKT-
[TetepOypre «Cubaput» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBhie 3 roma paboThl OTEh
€XKEroHO HeC YOBITKHM MOYTH B 12 MJIH. OJUI., KOTOPBIE JIMIIL HEAABHO yJAJIOCh CBECTH K 1
MJIH. 10ju1. BriepBoeie orens momy4wn npuosuib B 2010 rogy. YuutheiBas Bce 3TO, PYKOBOACTBO
OTeJIsl PElIMIO B TE€UYEHHE CIEAYIOUIUX JBYX JIET MOBBICUTh CTOMMOCThH MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HHU3KOM CTOMMOCTH TPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokazatesnei mpuobu. CTOMMOCTH HOMEpa B CyTKu Obuia B cpeaHeM Ha 50-100 mosut. HuDKe,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE TOCTH HAaXOIUIH IIeHbl HemoMepHO BeICOKUMU — 205-305
JOJUT. €30 BCSIKUX CKUAOK. Takwe IeHbl Ha3HAYaMCh Ha BBIXOTHBIE, KOT/IA PE3KO TOBBIIIAICS
CIpPOC Ha TOCTUHUYHBIE HOMepa). OcoOEHHO HEIOBOJIbHBI OBUTM TYPUCTBHI, KOTOpPHIE 32 TaKue
JICHBT PACCUMTHIBAIN TOJNYYUTh WHAWBUAYAIBHOE OOCITY)KMBAaHHE IO BBICIIEMY Kiaccy M
ocoboe BHMMaHHUE MepcoHala K CBOMM HyxJaM. [lo cpaBHEHHMIO C OTpacieBbIMH CTaHIapTaMU
(maHHBIE O KOTOPBIX IMyOJHMKOBAINCH KOHCAJITHHTOBBHIMH KOMIIAHWSMH) BajioBasi TPHOBLIHL
«Cubaputay (10 BeryeTa (MKCHUPOBAHHBIX BHITIAT) Obla Ha 2-4 % HUXKE CpeIHEro NI oTenen
aTOrO Kiacca mokasarenmss. CaBBa KupbsiHOB MpU3HABAN, YTO BO3MOXKHOCTH HE3HAYHTEIHHOTO
COKpAILIEHUSI M3JEPXKEK CYIIECTBYIOT, OJHAKO HX pealn3alus MPOTHBOPEYHJIA MOBBIIICHUIO
KadecTBa oOcimykuBanus. Hampumep, Ha cobpannn CoBeTa JUPEKTOPOB JIBa MecCsIa Ha3al OJUH
U3 BIAACIBIEB OTENs MPEIIOKWI 3aKPbITh TOCTHHHYHBIM PECTOpPaH WM OTKa3aThCsl OT
KPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCHy>KMBaHHA B  HOMepaX. PyKOBOACTBO  oTens
KaTerOpM4YeCKd HE COMNaCHIOCh C 93TUM, TaK KakK IIUPOKO M3BECTHOE PECTOPAaHHOE
oOciyxuBanue «Cubapura» cOCTaBIsIET HEOThEMJIEMYIO YaCTh UMHJIKA OTEJII U CIOCOOCTBYET
noJiep KaHuio OpeHa.
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Keiic 6. Kyna unem?

CaBBa KupbsiHOB 3aKOHYMIJI COBEIIAHKE K ITOJIOBHHE MIECTOrO Bedepa. 3auacTHil JOXKIb, U YiKe
cuns 3a pyineMm B npoOke, CaBBa pasMbeIinisur o OyaymeMm. «[lepBbIM 1€710M HYXHO OTIIPaBUTH
XKanne I[IpockypHHOW NHCBMO C W3BHHEHHSMH. XOPOIIO TMPOMBICIUTH, YTO HEOOXOIUMO
ceNaTh, YTOOBI yIyUIINTh BIEYATICHUS TOCTel B orene «Cubaput»? Kak NMOBBICUTH YPOBECHb
yIOBJIETBOPEHHS TOCTOsIbIIeB? Kak mepecTpouts paboTy 1o yrpaBiieHUIO nepcoHamom? U,
HaKOHEI] pa3paboTaTh IUIAH PENIMTENbHBIX JCUCTBUA W BMECTE C HWCIHOJHUTEIBHBIMU
JTMPEKTOPaMH pa3padoTaTh CTPATETHIO MO YIIPABJICHUIO TIEPCOHAIIOM U MEXaHU3M €€ peai3aliu
Ha JIOJITOCPOUYHYIO MEPCIIEKTUBYY.

Tabanna 4. CTpareruss MeHe>KMeHTA 110 ePCOHATY KOMIAHUH

Texymas / AnMuHHCTpa- CrpaTterndeckuit Junep Arent
bynymas TUBHBIN IapTHEP IIEpEMEH
CUTyaIus JKCIEpPT

[TpoGnembr
OusHeca

Bosmoxxuoctu
MEHEDKMEHTA

KiroueBrie
KOMIIETEHLINHU U
JIOSUIBHOCTh
COTPYAHUKOB

D¢ heKTUBHOCTH
6usHec-
IPOIIECCOB

Kpurepun
s exTuBHOCTH
Ou3Heca

/lejioBasi UIpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpeAbl HA OPraHU3aLMI0 B
TYPUCTCKOM MHAYCTPHH

1. PasGeifrecy Ha math rpynm. [Ipencrasere, uro Bama rpynma — 310 ¢upMa Ha Jr000M
BbIOpaHHOM BaMmu phIHKe, a OCTaJbHBIE YEThIpE TPYIIBl — Balm KOHKYpEHTBl Ha 3TOM pBIHKE.
[IpenonaBarens Oeper Ha ceOs posib Beaymiero. Beaymmii oObsIBIsSET 00 M3MEHEHHH KaKOTO-
a10o0 ¢akTopa BHEIIHEH cpeabl NMPSMOro MM KOCBEHHOTO BO3ACHUCTBHUS (M3MEHEHHE BKYCOB
noTpeduTeneil, MoBbIIIEHNE HAJIOTOB U Mp.). ['pymnmbl B TedeHue 5-7 MUHYT METOJIOM MO3TOBOTO
HmITypMa pa3padaThIBAIOT P MEPONPUATHI MO pearMpoBaHUIO Ha JaHHOE M3MEHEHHe. 3aTeM
BEJYUINI 3a4UTHIBAET BApUaHThl BCEX TPYII, MPOMCXOIUT OIEHKA BAPUAHTOB, MX AaHAJM3.
[ToGexxnaer rpymnma, HabpasIias HAUBBICIYIO CyMMY OaJlJIOB.

2. BpiOpaThb HU3BECTHYIO BaM OpraHu3alyi0 B TypuUCTCKOM uHAaycTpuu. COCTaBUTH
JEKOMIIO3UIIMIO TJIaBHOW LIEIM OpraHUu3aluy B TYPUCTCKOW MHAYCTPUHN HA MOLEIH.

Bomnpocsl 1151 CAMOKOHTPOJISA:

Packpolite CyIHOCTb BHYTPEHHEN CPElibl OpraHU3aluy B TYPUCTCKON UHIYCTPUU.

[lepeuncnure OCHOBHBIE NEPEMEHHBIE BHYTPEHHEW Cpelbl OpraHu3alid B TYPUCTCKOH
WUHAYCTPUH.

Uto Takoe BHENIHSA Cpella OPraHU3aluy B TYPUCTCKON UHIYCTPUU?
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Kakum 00pa3oM yuuTheiBaroTCs (hakTOphl BHEIIHEH CpeIbl P YIPABICHUN OpPraHU3aINY B
TYPUCTCKON UHIYCTpUU?

Kakue BBl 3HaeTe METOAbl aHaIM3a BHEIIHEHM W BHYTPEHHEW CpeAbl OpraHu3aluu B
TYPUCTCKON UHIYCTpUU?

KakoBa B3auMoCBsI3b MeX1y (pakTOpamMu BHYTPEHHEH CpeIbl?

PackpoiiTe B3aUMOCBSI3b MEXAY OpraHM3alMd B TYPUCTCKOW HHIYCTPUM WU BHEIIHEU
cpenoi?

JlaliTe xapakTepUCTUKY BHEIIHEH Cpelbl M3BECTHOW BaM OpraHu3allid B TYPHUCTCKOU
WHYCTPUHU.

YTto Takoe MUCCHS OPTaHU3ALUU B TYPUCTCKOM UHIYCTPUM?

Kakune xapakTepuCTUKN OPTaHU3aIMH JOJDKHBI OBITh OTPAXKEHBI B MUCCHN?

Kakoe 3HaueHue wumeroT uenu s S(QPEKTUBHON AEATEIBHOCTH OpraHu3allid B
TYPUCTCKON UHyCTPUU?

KakoBbl TpeOOBaHUS K YCTAaHOBICHHIO IIeJIei?

Kak Bbl HOHMMaeTe CyITHOCTh CTPAaTEruy OpraHU3alui B TYPUCTCKON UHAYCTpUU?

Kaxkue Bunpl crpareruii Bbl 3Haere?

IMpakTuyeckoe 3ansaTue 7,8

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN OITPOC, BBICTYIUIEHHUE € ACCE U IOKJIAIaMU,
Pemenue KelcoB ¢ MOCIEAYIOLIEN JUCKYCCUEN

Tema 3ansiTusa: Moenu npouecca NIPUHATUN PEILICHAN

Conep:kanue 3aHATHA:

1. IlonsATHE ynpaBieHYecKoro pemenus. Pons pemenunii B ynpasieHUd. Buapl ynpaBieHIeCKUX
peleHnii u TpeOboBaHMs, PEAbSBIsEMbIE K HUM.

2. Drarnpl NPUHATHS PalMOHATILHOTO YIPABIEHYECKOTO PEIICHUS.

3. @axTopHl, BAUSAIOLINE HAa IPOLECC NPUHATHUS YIIPABJICHYECKUX pElIeHnH. MoenrpoBaHue B
IIpoLecce MPUHATHS YIPABICHYECKUX PEIICHUN.

4. MeTo1bl IPUHATHUS YIIPABIECHYECKUX PELICHUH.

eab 3aHATHSA: 3aKPENUTH 3HAHUS O METOJIaX MPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKYU 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Tarax MPUHITHS YIIPABIEHYECKUX PEIICHUIH;

- HaBBIKY 3aKPEIUICHUs] 3HAHUM O Pa3HOBUJHOCTAX CTUJIEW PYKOBOJICTBA;

- HAaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeIJIeHHsI 3HAaHUH 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

[TponomxutensHOCTD 3aHATUS — 4 yaca (ouHas ¢popma), 1 yac (3aouHas popma)

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHUE YITPABICHUYECKOTO PEIICHHUS.
2. KakoBa poiib pelieHuii B ynpaBieHuu?
3. Kakue BuABl YIpaBIEHYECKHUX pelnieHud Bam w3BeCTHBI W Kakue TpeOOBaHUS K HHUM
NPEABSBISIIOTCA?
4. OxapakTepusyiiTe OCHOBHBIE 3TAIlbl IPUHATHUS PAlMOHAIBHOTO YIPAaBIEHYECKOTO PEIICHNUs
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5. Kakue QaxTopsl BIMSAIOT Ha IMPOLECC MPHUHATUS YHpaBieHueckux pemeHuid? IlpuBeaure
IPUMEPBL.
6.Kakue QakToppl BIMAIOT HAa MOICTUPOBAHME B NPOIECCE MPUHATHS YIPABICHUYECKUX
peueHunin?
7. Oxapakrepu3yite u3BecTHble Bam MeToAbl IPUHATHSA YIIPABICHUECKUX PELICHUM.
8. 9. OnuuuTe pa3HOBUIHOCTH TAKOI'O METO/AA MPUHATHS PELICHUHN, KaK «MO3TOBOH IITYPMY.
10. B yem coctout poiib (hacHIUTATOpA MPU NMPUHATUN TPYIIIOBBIX PEIICHU?
11. KakoB anroputm 3kcnepTu3bl mo Mmeroay Jenbgpu?
12. Kakue QaxTopbl cienyeT Yy4YUThIBaTh NpPHU BHIOOpE METOJAa YIPABJICHUS B Pa3IMYHBIX
CUTyalusx?
[TpakTrueckoe 3ananuie «BpIOOp ynpaBIeHYECKOro PelIEHUs».

Case-stady

Keiic Nel. Bbi6op ynpaBiieH4eCKOro peieHust

Komnanus «X» — Typoneparop - OAUH U3 BEAYLIMX HUIPOKOB B TYPUCTCKOM CEKTOPE
peiHKa.. B xOMmanum Gosee cra COTPYTHHKOB, CPEIHUN CPOK pabOThI B KOMIIAHWHU IIATH JIET.
PykoBomuT kommnanueil ee Buageneny Awunapeir MapanoB, KOTOpoMy ynaajaoch cobpaTh
3¢ (PeKTUBHYI0O KOMaHy MOJOJBIX, IPOTPECCUBHBIX PYKOBOJAUTENEH. YIIpaBieHHE MEPCOHATOM
B OTJICJIBHYIO CITYy)KOY HE BBIJICNICHO, BCEMH BOIIPOCaMHM, BKIIIOYAsi TIOMCK, O0y4YEeHUE, pa3BUTHE
NepCOHAJIa, 3aHUMAIOTCSl PYKOBOJAUTENN OTAen0B. KaxknoMy U3 HUX B Hauaje roja BbIAEISAETCS
Oromxker Ha oO0ydyeHHe ImepcoHana. BpIOOp TPEHUHIOBBIX KOMIIAHUN TMPOMCXOAMT IO
pEeKOMEeHaluu JIpy3ed, KoJuler M 3HakoMbIXx. Oco0oe MecTO B KOMIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpyKType HECKOJBKO TPy, KakIaas W3
KOTOPBIX 3aHMMAETCS MTPOJAKEH CBOEro TYPIPOIYyKTa. YK€ J1Ba roja OTIEIOM PyKOBOAUT MBaH
Konomennes, paboTraromuii B KOMIaHUH MIECTh JET, 00IaIal0IINil aBTOPUTETOM B KOMITaHWH. B
TOM, 4TO BBIpYYKa KOMIIAaHMM 3a IOCIEIHME ABa roja Bbipocia Ha 30%, ecTb M €ro 3aciyra.
MBaH mno-HacTosieMy paZeeT O CBOEM Jele, MPU 3TOM OH JOCTAaTOYHO JEMOKpPAaTUYHBIN
PYKOBOJUTENb, NMPUOETaloMUil K eIMHOBIACTUIO TOJBKO B OCOOBIX ciydasx. [lepen Tem, kak
INPUHSTH PEIIEHHE, OH YacTO CIpAaIIMBaeT TOUKY 3PEHHUS CBOMX COTPYIHHUKOB, /1aBas UM TEM
caMbIM TIOYYBCTBOBaTh ce0sl MPUYACTHBIMU K pa3BUTHIO oTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOUJT KPENKUI OTAeN MpoAaK, BHEAPUB CUCTEMY BHYTPEHHET0 00yUeHUsI HOBUUKOB.

Ilocne ero Ha3Ha4YeHMs pyKOBOJIUTENEM OT/EIA OH Cpa3y ke, IPH MOAAEPKKE AUPEKTOPa
KoMranuu, BBen Kelchl nis aHanm3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEIoyiaraet
IIPEMHUPOBAHKUE COTPYAHHUKOB 3a MX JIMYHBIE PE3YJBTAThl U 3a Pe3yibTaThl oTAeNa B LeiaoM. K
ToMy ke VIBaH BBeNl CHUCTeMY paclipeleieHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpeIUIeHUN
KaX/I0T0 KJIMEHTAa 3a MEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpOMOTJMBas paboTa,
BBICTpAaUBAIMCh MAapTHEPCKUE OTHOIICHUS. B ciiydae oTcyTcTBUSI MeHeIKepa KIMEHTa ero 3aKka3
NpUHUMAJl KOJUlera M HpU TEepBOM e BO3MOXKHOCTH IepelaBayl MHPOPMALUIO MEHEKEpPY.
HekoTtopoe BpeMsi Hazajx B OT/Aele Hadaduch IpobOiieMbl. Bce yamie cranu 3ByyaTh BOMPOCHI
«IloyeMy MMEHHO 5 JOJKEH OTBEYaTh HAa 3BOHOK «HE Moero» knueHra? Ilouemy g Tpauy Ha
HEro CHJIbI, @ BRIpyUYKa OT 3TOT0 KJIMEHTa UJET He B MOM IJ1aH, a B IUIaH TOT0, KTO OTCYTCTBOBAJI?
ITpu sTOM, KOrZla MEHS HET Ha MECTE, MOETO KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO TOBOPSAT
«IIepe3BoHUTE TTO3KEN.

B utore Gb110 pelieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi PEe/roiaraeT omnjary
J000r0 YCWJIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTHene cTaja
MIPOXJIaJHON, MpONaJ IyX B3aMMO3aMEHSEMOCTH, KOTOpbIM [IBaH BCAYECKH NOANEPKHUBAT B
OTJIeNie Bce 3TH /1Ba roja. Eciu paHbliie COTpyJHUKY MTPOBOAMIN BMECTE BPEMsS U 1OCie paboThl,
CIIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TEIEpb 3TO CTaJ0 OONBIION peakocThio. Kpome
TOT0, B OTJEJNIe CTajal 00pa30BHIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS UX MHEHHUH MPOHUCXOIUIIO
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KaX/Iblii pa3 Ha coOpanusx oraenos. [lopoif ka3anock, 4T0 KOH(MIMKTH BCIBIXHBAIN HA ITyCTOM
Mecre. Bce yaine pykOBOIMTENIO MPUXOAMIOCH CTYyYaTh «KYJAKOM IO CTOJY» M IPUHUMATh
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. ..

[Tocne Toro, xak VMBaH mosyuus 3asBiieHHE 00 yXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CleniioBoil CTajgo MOHATHO, YTO CUTYalusl caMa HE pa3pelIuTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kakwue Bbl gagure pekoMeHaaluu pyKOBOAUTENIO oTena npojax Meany Kosnomenieny?

Keiic 2
Bb1 — MeHemkep Typuctudeckoi ¢pupmbl. K BaM mpuiia KeHIIMHA, JKelarolnas OTJOXHYTh B
I'penun. ¥V Bac xe ectb ropsamui typ Ha MéEprtBoe Mope B M3paunb. Y KEHIIMHBI SBHBIE
npoOJieMbl C JaBJICHHEM, OJbIIIKa. BBl 3HaeTe, 4To rUmeproHrKamM Ha MEpTBoe Mope exartb
npoTuBomoka3ano. Kak Bel nocrynure?

Keiic 3 /lopeBoIIOIHOHHBIE 3aTI0BEIU POCCHIICKOTO OM3Heca
Emé B 1912 r. poccuiickUMH NpeAlpUHUMATEISIMH ObLIO BBIPAaOOTaHO CEMb IPHUHLUIIOB
BeneHus nen B Pocenn:
1. VBaxaii Bnactb. Brnacte — HeoOxoaumoe ycioBue ans 3ddexTuBHOro BeneHus nena. Bo
BCEM JIOJKEH OBITh MOPSAAOK. B CBSI3U ¢ 9TUM MPOSBISN yBa)KEHHE K OIIOCTUTEINSM TOPSIIKA B
Y3aKOHEHHBIX 3IIEJIOHAX BIACTH.
2. Byap yecteH u npaBauB. YeCTHOCTh M NMPABAMBOCTh — (DYHIAAMEHT IPEJIPUHUMATENbCTBA,
MPEANOChUIKA 3J0pPOBOI MPUOBUIN U TApPMOHUYHBIX OTHOLIEHH B Jeax.
3. VBaxail mpaBo dYacTHOH coOcTBeHHOCTH. CBOOOJa NpENNPUHUMATENIBCTBA — OCHOBA
Oaromnonyuusi rocyaapcta. Poccuiickuil mpeanpuHuMaresb 00513aH B MOTE JIUIA TPYIUTHCS
Ha Osaro cBoeit Otum3Hbl. Takoe pBeHHE MOXKHO HMPOSBUTH TOJBKO IMPHU OMOPE HAa YACTHYIO
COOCTBEHHOCTb.
4. Jlrobu wm yBaxail uesnoBeka. J[1000Bb M yBak€HHE K YEJIOBEKY TpyAa CO CTOPOHBI
[peANPUHUMATENS TOPOXKIAET OTBETHYIO JIIOOOBb U yBa)KeHHE. B Takux ycloBUSX BO3HHMKAET
rapMOHMS HHTEPECOB, YTO CO37aET aTMOCc(epy A pa3BUTHUSA Y JIIOJEH caMbIX Pa3HOOOpPa3HBIX
CrocoOHOCTEH, MOOYKIaeT UX MPOSIBUTH €05 C JIydIlield CTOPOHBI.
5. byns BepeH cBoemy cioBy. JlenoBOW ueNOBEK JOJKEH OBITh BEpPEH CBOEMY CIOBY.
«EnuHoX bl conraBmInii, KTo Te0e MoBepuT?» Ycmex B JieJe BO MHOIOM 3aBHUCUT OT TOTO, B
KaKOW CTENEeHU OKpYXKarollne JJOBEPSIoT Tebe.
6. Xusu no cpencrsam. He 3apoiBaiics. BeiOupaii neno mo ruieuy. Beerma onenuBail cBou
BO3MOXXHOCTH. J[efiCTBY# COOOpa3HO CBOMM CPEICTBAM.
7. byns neneycrpemnéHubiM. Beerna mmeit mepen coboit sicHyro 1enb. IIpeanpuHumarento
Takasg LeJdb HYXHa, Kak Bo3ayx. He oreinekaiica Ha npyrue unenu. CaoykeHue «IBYM
rocrnojam» MpoTUBOECTECTBEHHO. B cTpemMileHHH JOCTHYb 3aBETHOW L€ HE NEPEXOAU I'PAHb
n03BOJIeHHOT0. HuKakas 11eyib He MOXKeT 3aTMUTh MOPAJIbHbIE [IEHHOCTH.
Bonpocs! a5t padoThI ¢ KelicoM
1. Yro n3 npuBea€HHBIX NPUHUIUIIOB 1912 r. B MOJHON Mepe COXPaHUIIO CBOKO aKTyaJIbHOCTh U
B HaCTOSLIEE BPEMS, a UTO OTOILIO Ha BTOPOH 11aH?
2. Kakue HOBblE MNpUHIMNB OH3HECAa JOJKHBI OBITh BHEJIPEHBI B  INPAKTUKY
NpeaNnpUHUMATEIbCKON eI TeNbHOCTH B Poccun cerogua?
3. Kakue nmpuHUIMITBI OM3HECA CUUTAIOTCS CETOAHS IPUOPUTETHBIME?

Keiic 4. Ilpunuun Iapeto
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Cpenu crioco00B MPUHATHS YIIPABICHYSCKUX peIleHui Boinensercs «upuHiun [lapero». CyTh
npuHIUNa, CcHOPMYIMPOBAHHOTO HUTAJIbIHCKUM  3KoHOMUCTOM Bunsdpeno Ilapero,
3aKJII0YAETCS B TOM, YTO BHYTPU JAHHOW KaKOW-TMOO TPYNIbI WM  MHOXKECTBA TPYIIII
OTHENbHbIE Malible €€ YacTu OOHApyXKMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, YEM 3TO
COOTBETCTBYET UX yIEIbHOMY Becy B rpymrme. Hampumep:

- 20% xnuenTtoB (ToBapoB) na0T 80% obopoTta win npudbLIN;

- 80% xnuenToB (ToBapoB) mpuHocAT 20% 000poTa WK NPUOBLIH;

- 20% ommbox 00ycioBnuBaT 80% moTeps;

- 80% ommbok o6yciosnuBawT 20% noTeps;

- 20% ucXOoaHBIX TPOAYKTOB ornpenesitoT 80% CTOMMOCTH TOTOBOTO U3IENUS;

- 80% uCXOIHBIX TPOIYKTOB omnpenesitoT 20% CTOMMOCTH TOTOBOTO U3/IEIIHS.

[Toatomy B cBsizu ¢ npuniunoMm Ilapero otmeuaroT cooTBercTBUe «80:20». B mporecce
paboThel MeHemKepa 3a nepBbie 20% pacxoayemoro BpeMenu gocturaerca 80% pe3ynbTarTos,
octanbHbie 80% 3aTpadyeHHOro BpeMeHu mnpuHociIT 20% obmero wutora. CiegoBaTenbHO,
MEHE/Kepy He Iiesiecoobpa3Ho Oparbes cHaudana 3a camble J€rkue nena. HeoOxommmo
MPUCTYIATh K PEIIEHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUYCHUEM.

Bomnpocsl Aj1s1 padoThl ¢ KelicoM

1. Kakyro mpakTuyeckyo 1ojib3y MOKHO U3BJI€Ub U3 3HaHus npuHiuna [lapero?

2. Bo Bcex nu ciaydyasx IEUCTBYET 3TOT NPUHIUI?

3. Kakue emi€ BbIBOJIbI 17151 TPAKTUYECKON pabOThl POCCUIICKOTO MEHEKepa MOKHO
caenath, ucnoas3ys npuHiui [Tapero? OO0CHYHTE CBOU MPEATIOKEHHUS.

4. IlpuBenute npumMepsl 1ecTBUA 3akoHa [lapeTo u3 Bamero JMYHOTO ONbITa

Pa3nen 3. Opranu3anuoHHasi CTPYKTYpa H KOMMYHHKAIINH
IIpakTuyeckoe 3ansaTue 9,10

Buja npakTuueckoro 3aHaTHs: IHTEepaKTUBHBIN OITPOC, MHIMBUIYAIBHBIA IPAKTUKYM
Tema 3ansarus: IloHsaTre v BUABI OpraHU3aLMOHHBIX CTPYKTYP YIIpaBICHUS

Conep:kanue 3aHATHA:

1. [ToHsiTHe ¥ BUIBI OPTraHU3AIMOHHBIX CTPYKTYP YIPaBJICHHUS, UCIIOJIb3YEMBIX B TYPUCTCKON
UHIYCTPUH

2. JInHeliHas OpraHu3alMOHHAs CTPYKTypa yIpaBICHUS

3. @yHKIMOHAIbHAS OpraHU3allMOHHAs CTPYKTYpa yIPaBICHUS

4. JluneitHo-(dyHKIIMOHATbHAS (IUTaOHAsA) CTPYKTYypa yIpaBICHHUS.

5. JIuBU3NOHANIbHAS CTPYKTYypa YIIpaBJIECHUS

6. AnanTuBHbIE (OPraHUYECKHE) THUIBI OPTaHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaHbI)

8. IIpuHLUIIBI TOCTPOEHMSI OPTaHU3ALUOHHBIX CTPYKTYP YIPaBICHUS

Ieap 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX MPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUI 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKM 3aKPEIUICHHs 3HAHUH 00 OCHOBHBIX 3Talax MPUHATUS YIPABICHUECKUX PELICHUH;
- HaBBIKU 3aKPEIUJICHNs] 3HAHUH O pa3HOBUIHOCTAX CTUJIEW PYKOBOJCTBA;

- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OZTHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;

- HAaBBIKM 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.
[IponomkurenbHOCTD 3aHATHS — 4 yaca (ouHast popma), 0,5 yaca (3aounas popma)
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KoHTpoJbHBbIE BONPOCHI:
1. Uto moHMMAaeTCs MO/ CUCTEMOM YIPAaBJICHUS B MHAYCTPUHM TYpU3Ma U FOCTEPUUMCTBA?
2. Kakue ypoBHU ynpaBJieHUs BBIACISIOT B CTPYKTYpE YIpaBICHUS?
3. Kakue BUIbI CBA3EH CYIIECTBYIOT MEXAY CTYNCHIMHU yIpaBICHUs?
4. OxapakTepu3yuTe HMEpapXUueCKyld W  OpPraHMYeCKyl0 CTPYKTYpbl  yIpaBJICHUS
NPUMEHUTEIBHO K OPraHU3alUsIM UHIYCTPUU TypU3Ma.
5. B kakux ciayyasx TYpHCTCKas OpraHusanus oOpamiaeTcsi K MaTPUYHOU CTPYKType
yrpaBjieHus?
6. B dyem 3aKiI0O4arOTCs MPEUMYIIECTBA M HEAOCTATKH (PYHKIIMOHAIBHOW OpPTaHU3aIl[MOHHOU
CTPYKTYPBI YIIPaBICHUS?
7. B kakoil curyanuu HamOoJiee IeJIecCOo00pa3HO MPUMEHEHUE JTHHEHHO- (DYHKIIMOHAIHLHON
(rTaGHOI) CTPYKTYpPHI YIIpaBICHUS?
8. [Ilepeuucnure amanTUBHBIE OpPraHU3AIMOHHBIE CTPYKTYphl YIPABICHUS U KPaTKO
0XapaKTepU3yhTe KKIYI0 UX HUX.

NuauBuayaabHbIH NPAKTHKYM — BbINIOJIHEHHE CAMOCTOSITEIbHOM BHEAY IMTOPHOI padoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OTAeJbHBIX CIy:KO0
NpeInpusATHH TYPUHIYCTPHI»
Opranu3zalvoHHasi CTPYKTypa CeTeBOM MHOTO()YHKIIMOHAIbHON Typ(UpMBI
Opranu3zanvoHHasl CTPYKTypa yIpaBlIeHUs TypareHTa
JIomKHOCTHBIE 003aHHOCTH COTPYAHUKOB TYpPareHTCTB
OpranuzannoHHbIE CTPYKTYPBI TOCTUHUL] U UHBIX CPEICTB pa3MELECHUS
@daxToppl, BIMSIOMIME Ha (HOPMHUPOBAHHE CTPYKTYpPhl VYIPABICHUS TOCTUHUYHBIM
IPEIIPUATHEM
CrpyKTypa aIMUHUCTPATUBHOM CITyXKObI CpeJHEN U KPYITHON TOCTUHUIIBI
TumnoBast npon3BOACTBEHHAs CTPYKTYpa CIyKObl yIpaBieHUss HOMEPHBIM (HOHIOM
OcHOBHBIE OM3HEC-TIPOLIECCHI CITYKOBI TPHUEMa U pa3MEIICHUS
TunoBas cTpykTypa Ci1y»Obl TUTAHUS U HATUTKOB KPYITHOTO OTENs
10. Ctpykrypa u GyHKITUHU YIIPABJICHUS KOMMEPUYECKOHN CITY>KOOM TOCTHHUIIBI

arONE

©oNe®

IMpakTuyeckoe 3ansaTue 11,12

Bua npakTnuyeckoro 3ausTusi: THTEpakTUBHBIN ONMPOC, BHICTYIJIEHHUE C 3CCE U TOKJIaaMHu,
pEeLIEHNE KEWCOB C MOCIEAYIOIIEN JUCKYCCUEN

BrImmotHeHIE MPAKTHYECKOTO 3aaHuUs

Tema 3ansarusa: Mertonasl ynpasieHUs

Coaep:kanue 3aHATHS:

1. Knnaccudukanus METOI0B YIPABICHUS U UX XapaKTePUCTHKA

2. ®opMBbI, METOIMKH, JOKYMEHTHI, HICTIOJIb3yeMbI€ TTPH IPUMEHEHUH PA3TMYHBIX METOIOB
YIOpaBJIeHUS B TYPUHIYCTPUHU

3. @aKTOpPHI, BIUSAIONIME HA BHIOOP METO/Ia YIIPABJICHUS B PA3IUYHBIX CUTYAIHSIX

4. IloHsiTHE «CTUJIb YIIPABIICHUSI.

5. XapakTepucThKa pa3IMYHbIX CTUJICH YIIPaBICHUS

6. OgHOMEpHBIE 1 MHOIOMEPHBIE CTUJIN YIIPABJICHHUS

7. LlenTpanuzamus v JSUSHTPATIU3ALNS YIIPABICHUS
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8. JlenerupoBaHue MOJIHOMOYHMIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMBI

Leapb 3aHATHSA: 3aKPENUTh 3HAHUS O METOAX YIIPaBJICHUS

IIpakTHYecKHe HABBIKHK:

- HaBBIKMU 3aKPEIUICHUS 3HAHUN O KJ1acCu(UKAIIMU METO/I0B yIIpaBJICHHUS,

- HABBIKM 3aKpeIUIeHUs 3HaHMKA O (opMax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IpPHU

MPUMEHEHUHU PA3JIMYHBIX METOOB YIPABICHUS B TYPUHIyCTPHUH;

- HaBBIKY 3aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJCTBA;

- HaBBIKU 3aKpeIJICHUsI 3HAaHUH 00 OJHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;

- HAaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JTUIEPCTBA.

[TponomkurenbHOCTD 3aHATHSA — 4 yaca (ouHast popma), 0,5 yaca (3aounas popma)
KoHnTpoJsbHbIe BONIPOCHI:

1. Yo nmoHMMaeTcs Mo 1 METOJIOM YIpaBlIeHuUs?

2. OxapakTepu3yiTe IpyIiny periIaMeHTHPYIOIUX METOOB.

3. OxapakTepusyite rpymniny 3KOHOMUYECKUX METOJIOB.

4. OxapakTepusyiTe rpyniy ColHaIbHO- ICUXO0JIOTMUYECKUX METO/IOB.

5. Kakue [OKyMEHTHl HCIONB3YIOTCS Ha MPEANPUATUSX TYPUHIYCTPHUH TPU MNPUMEHEHUU

OpPraHU3aIMOHHO- PACTIOPSAUTEIbHBIX METOAO0B?

6. Kakue JOOKYMEHTBI HWCHOJB3YIOTCS Ha TPEANPHUATHAX TYPUHIYCTPUH MpPH TPUMEHEHUU

SKOHOMHYECKUX METO0B?

7. Kakye JOKYMEHThl HCIOJIB3YIOTCS Ha MPEANPUATUAX TYPUHAYCTPUM IPU NPUMEHEHHUU

COLIMAJIbHO- IICUXOJIOTMYECKUX METON0B?

8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METO/Ia YIPABICHHUS B PA3TUYHBIX CUTYalUsIX?

9. YUto noHUMaeTCs MoJ CTHIIEM YIpaBIeHUs?

10. Oxapaktepusyiite ogHomepHbie cTuin K. JleBuHa.

11. Oxapaxrepusyiite ctuib auaepctsa P. Jlaiikepra

12. Oxapaktepu3yliTe MHOTOMEpHbIE cTiiM breiika 1 MoyTToHa

13. Hazosure TpeboBaHMsl, IPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOJIUTEITIO.

14. B yem cyTh KoHUenuuu orpanndeHuii? Hazosure u npokomMmeHTHpyiiTe 11 orpanudeHuii B

JEATEIIBHOCTH MEHEKEpa.

15. Yro BBl moHMMaeTe o BiaacTbio? UTo nexuT B €€ ocHOBE?

16. ITouemy HY>XHO JieNIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIACTh? UTO Bl MOHUMAETE MO

OalaHCOM BJIACTH PYKOBOJUTENEH U OJUMHEHHBIX ?

17. Ha3zoBute ciocoObl BIUSHUS PYKOBOAUTEINS HA MOAYNHEHHBIX.

18. KakoBwI CHITBHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?

19. Kakue crnocoObl TOJOXKHUTEIBHOTO BIMSHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam

W3BECTHBI?

20. Kakue moaxoasl B TEOPUU YIPABIECHUS HCHOIB3YIOTCA K OINpeneneHuio 3((HeKTHBHOCTH

nunaepcra?

21. YTo BBI MOHUMAETE MO/ ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynmka (craryca) OpMHUPOBAHUS aBTOPUTETA BaM U3BECTHBI?

23. Ha3zoBute u naiiTe XapakTepUCTUKY pa3HOBHIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B dgeM cymHOCTh pabOTHl MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCHUT?

26. Kakue hakTophl BIHUAIOT Ha (GOPMUPOBAHKUE U PA3BUTHE KOHKPETHOTO CTHIISI PYKOBOJACTBA?

27. JaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIIPaBJICHUS.

28. Kakoit ko3(duimeHT MoKeT OBITh HCHOJB30BaH ISl ONEHKH S()PEKTHBHOCTH CTHIIS

ynpaBieHus?

BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:
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- Teopus smmunepckoro cruist Ppena Ougnepa

- Teopust nmunepckoro cruiig T. Mutuena u P. Xayca

- Teopus xku3znennoro uukna I1. Xepmu u K. bnanmapa
- Mogenb cTuiteit pykoBoacTsa B. Bpyma n ®. Herrona

PemeHue cMTYaliMOHHBIX 32124

Curyanus 1
OnuH 13 Bammx NOJYMHEHHBIX OTCTaMBaeT CBOE MHEHHE, COIVIACHO KOTOPOMY BCE MOpYYEHUs,
KOTOpbIE OH MOJIy4YaeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS U, CIIEIOBATENbHO,
HEO0X0AUMO JIMOO YMEHBIIUTh KOJIMYECTBO IOPYYEHUH, /MO0 yBEIMUYUTh BpeMs Ha UHX
BbINOJIHEHHE. UTO MOYKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
Hab6mronast 3a paboToil CBOETO MOMYMHEHHOTO, BBl BUIMTE, YTO OH HE YMEET IUITAaHUPOBATh BPEMS,
OTBOJMMOE Ha BBINOJIHEHHE MOPYYEHUH, B pe3yibTaTe 4ero MpOUCXOIAT cpbiBbl. UTo ciemyer
HPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBrpamnemy aHio BaMm HeoO0XoquMO MpenoCTaBUTh MEPCHEKTUBHBIN M CpeHECPOUHBIN IUIaH
pabotsl Bameii opranuszauuu Bamemy pykoBoaurento. Ho Bam kommbrotep «3aBuc» u Bbl He
CIpaBJISIETECH C 3alaHMeM. Baim neiicteust.

Curyauus 4
Be1 cranu cBunerenem Oecebl AByX cBouX Koyuter. OMH U3 HUX YTBEP)KAAET, YTO IJIAHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIIATh, HAUWHAs C MEPCIEKTUBHBIX /€1, T.€. Ha roj. Ero onmoHeHT cuuraer,
YTO IUIAHMPOBaHUE YJOOHO HAuMHATH C 3amuceid jaen Ha Henemo. UYblo TOUuKy 3peHHs Bel
nojyepkuBaere? OOOCHYNHTE CBOIO MO3UIIMIO.
Ha Geceny x Bam npuien noguuHeHHbINH, KOTOPOMY Bbl HOpyYmIIn KOHTPOJIMPOBATH BHITOTHEHUE
Ba)XHOTO peuleHus. OH yTBEp)KIaeT, YTO HE yCIIEeBAeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEIbHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty OMOJHUTEIbHYIO PaboTy eMy
BBIIJIATWIM TpeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs JEATEIBHOCTH JaHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornarraerech ¢ €ro JI0BOJIaMHt M BBITUTAYUBAETE TTPEMUIO;
b) naere emy B MOMOITHUKY tit HECKOJIBKO YEJIOBEK M AETUTE MPEMHIO MEKITY HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHWH, MPUBOJSI B KayecTBE apryMeHTa TO, YTO MPEMUH OH He
3aCITYXKUIL;
') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoAsiiee U3 NPUBEICHHBIX PEIIEHUN WK MPEATI0KUTE CBOE.

Curyanus 5
CymiecTByeT BakHOE JIeNIo, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOW CUTYal1H:
A) Haiiziere COTpYJIHMKA, JUII KOTOPOTO 3TO JIENI0O UMEET HauOoJIblllee 3HAUCHUE, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbINONHEHNE MEHEE 3aTPY)KEHHOMY COTPYAHUKY?

Curyanus 6
Bb1 oTnanu pacnopsbkeHue, Kacaroleecs: pereHus: npooaeMsl. Bamn moJunHEeHHbIH He BBITOIHUIT
9TOT0 PaclopsUKEHHUs, HO pellnl IpolieMy, UCIOb3ysl ApyTue cpesicTBa. Bbl MOHMMaeTe, 4To ero
pewenue sydiie Bamero. Kak cienyer moctynuTh B 3TOH cuTyanuu?

Curyanus 7
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Bbl niopydaeTe BBINOJIHEHUE 3a/1aHUsI CBOEMY IOJUMHEHHOMY, 3Has, YTO TOJBKO OH B COCTOSTHUM
XOpo1LO ero BeIoJAHUTh. Ho BIpyr Bbl y3HaeTe, 4To TOT nepenopy4ui 3ajaHue Jpyromy JIMILy, U B
pe3yibTaTe 3ajaHue K CPOKy He ObUIO BBINOJMHEHO. Bbl BbI3bIBaeTe k ceOc B KaOMHET 00OMX U
TOBOpHUTE. ..

Curyauus 8 «Ilogdop pykoBoaurtesns»

3aBenyrommii  otaenom uHpopmammu MBan ITloaropHelid W3BECTEH Kak CTPOTHIMA
PYKOBOAMTENb, BCEr/Ia TPEOYIOUIUI BHINOJHEHUS MPABWJI U MPOBOAUBIIUN CTPOTHil KOHTPOJIb.
Korga 2 roma Hasan ero Ha3HauMjIM Ha 3TY JOJDKHOCTb, BO3HHMKIO MHOTO pasHoriacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MH)XEHEPOB U TEXHHKOB, HEKOTOPBIE COTPYAHHUKHU
ObuTM TIepeBeneHbl Ha Apyryo pabdory. Omnako IloaropHslii cMOT BOOAYIIEBUTH OCTABIIUXCS
CBOMX pa0OTHHKOB y4acTBOBAaTh B MPOBEACHUU BECEHHHUX MPOEKTOB, TPEOOBAJ MOAYMHEHUS U
0JI00PEHUsT CBOUM PEIICHUSIM.

[ToaropHomy ynanoch YMEHBIIUTH 3aTpaThl Ha mepconan Ha 10% u Bce mpoeKThl ObLIN
CIaHbl B CpPOK. Tak Kak €ro CYHTAId CEPbE3HBIM PYKOBOIUTENEM, HCIOIb3YIOIUM
3¢ exTrBHBIE METONbI, €My CJeNiai BBITOJAHOE MPEIJIOKEHHUE M 4Yepe3 Mecsll OH yIIed B
Apyryio hupmy.

HupexTtop nannoro npeanpustus llerp CunmH cHavyana XOTel MPeaIoKHUTh MOBBIIICHUE
B JIOJDKHOCTH KOMY-HUOYIb M3 pabOTHUKOB OT/ENIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTath pykoBoauteneMm. [locie 2-X HeeNbHOTO MepephiBa Ha JOHKHOCTD 3aBEYIOIIETO OTACIOM
uHpopmanun  HazHauuiaum  Huxomas  JlembsHoBa.  [IleMbSHOB  cyuuTalici  CHOCOOHBIM
PYKOBOJIUTENIEM, U XOTS O3TO HE OBLJIO TOBBIIEHHEM B TOJDKHOCTH, OH CYHTAJ, YTO MOXKET
MOJTYYUTh HOBBIN OIBIT B paboTe.

Huxonaii JIeMbstHOB ObLI CTOPOHHUKOM II€JICHAINIPABIEHHOTO IUIaHUPOBaHUsl padot. OH
CUMTaJ, YTO TJIABHOE OMPENEIUTh IeNb AJIs PelIeHHs] KaKuX-T100 3a/1a4, a BOMPOC O CPEACTBAX
¥ METOJ[aX WX JIOCTHKEHUS JIOJDKHBI peliaTh Mo JduHeHHbIe. HO OH He 0TKa3bIBaJI B TOMOITH ITPH
pelieHrur mpooiieM, CBSI3aHHBIX ¢ paboToi.

UYepes Mecdll cTano SICHO, YTO Jiela B OTHENIE C HOBBIM PYKOBOJIUTEIEM HIYT IIJIOXO.
Heckonbko mpoekToB He ObUIM MCIOJIHEHBI K CPOKY, B JAPYTrUX HE ObLT JOCTUTHYT >KEIaeMbIi
pesyiabTar. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAI, 4yTO MO X MHeHUto Hukomnaii JlembsiHOB
JIEMCTBOBAJI HE TaK, KaKk HEOOX0IMMO pykoBoauTeno. OH HE JaBajl KOHKPETHBIX YKa3aHUM s
JOCTIDKEHUS 1enu. Y nmepcoHan He uMest KOHKPETHOTrOo TutaHa paboT cuutal, uyto JleMbsSHOB He
CIOCO0€H PYKOBOJIUTD, TAXKE €CIIA ObI UMEIT KEeTaHHE.

Bomnpocstr:

1. Yo e npon30nuio 1 nouyeMy?

2. JlaiiTe XapakTepUCTUKY cCTwied pykoBojacTBa lloaropHoro m JleMbsHOBa, ONpenENNTE
pa3ianyus.

3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?

HpaRanecxoe 3aJaHue «OIIeHKa COHAJTBHO- ICUXOJIOIHIECCKOIro KJimMaTa B rpynie»

IIpennaraemasgs MeETOAMKA IIO3BOJISIET JeElaThb IEPUOAUYECKHUE «CpPE3b» C LEIbI0
JUarHOCTUKU COCTOSHMS IICMXOJOTMYECKOrO0 KJIMMara B KOJUJIEKTHBE, IIPOCIEKUBATH
3¢ (EeKTUBHOCTh TE€X WM MHBIX MEPONPHUSATHH M WX BIUSHUE Ha NCHUXOJOTHYECKHHA KIMMAT.
Takue wW3MEpeHHs IOJIE3HBl IPU H3YYEHUM CTEIEHU aJanTallid HOBBIX COTPYJHUKOB,
OTHOIIGHUS K TPYyAy, TNPUYUH TEKY4eCTH KajapoB, HPPEKTUBHOCTH PYKOBOJCTBA,
MPOAYKTUBHOCTH JEATEIBHOCTH.
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Metoauka II03BOJSET AUArHOCTUPOBATH TPU KOMIIOHEHTA IICUXOJOTHYECKOTO KIMMaTa:
SMOIIMOHAJIbHBIN, TMOBEJCHYECKMH M KOTHUTUBHBIA. [l HM3MEpeHUs] SMOIMOHAIBHOTO
KOMITOHEHTa UCHOJIb3YETCS KPUTEPUHN MPUBJIECKATEIBHOCTH — HA YPOBHE MOHATHUN «HPABUTCS
— HE HPaBUTCA», IPUITHBIA — HENPUATHBIN». Bompockl, HanmpaBJeHHbIE Ha U3MEPECHUE
MOBEJECHUYECKOr0 KOMIIOHEHTAa, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEpHUS <(CKEIaHHe —
HEXKeJlaHue padoTaTh B JJAHHOM KOJUICKTHUBE», «KEIaHUE — HEXKEJIaHUEe OO0MIaThCs ¢ YieHAMHU
KoJUIeKTHBa B cepe mocyra». OCHOBHBIM KPUTEPHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
NepeMeHHas «3HaHUE — HE3HaHUE OCOOCHHOCTEH XapakTepa WICHOB KOJUICKTHBAY.
UHcmpykyus. Tlpocum Bac npuHsATh ydacTHe B MCCIEIOBAaHUU, ICIBIO KOTOPOTO SIBJISICTCS
ONTHUMM3AIIHS IICUXOJIOTHYECKOTO KJIMMaTa B KOJIJIEKTUBE.
BuanmarensHO MpOYHUTANTE BapUAHTHI OTBETA.
Breibepure omuH w3 HHX, HauOoiiee  COOTBETCTByIOUIMI  Bamemy  MHeHHIO.
[TocTtaBbTE PAIOM C HUM 3HAK «1+» HIIM NPEIJIAraeMyro OLECHKY.

OnpocHblii JuCT

Ne Bomnpocsl

OTMeThTe, MOXKaNylcTa, ¢ KAKUM U3 IPUBEACHHBIX HUXKE YTBEp)KIeHUH Bbl Oosbine Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO YIEHOB HAIIETO KOJUIEKTHBA — XOPOILUE CUMIATUYHBIE JIIO/IH;

b) B HalleM KOJUIEKTHBE €CTh BCAKHE JIHOJIH;

B) 00/BbIIMHCTBO WIEHOB HAIIEro KOJUIEKTHBA — JIFOJM MaJIONpPUSATHBIE.

Jymaete nu Bbl, uTo Ob1710 OB BeCbMa HETIIOXO0, €clTi Obl UieHbl Barero KomieKTUBa KUITU
HETIOJAJIEKy YT OT apyra?

1 — ner;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee z1a, 4eM HET;

5 — n1a, KOHEYHO.

Kak Bawm kaxeTtcst, MOTJIu ObI BBI AaTh JOCTATOYHO MOJHYIO XapaKTePUCTUKY:
A) 1eJIOBBIX KauecTB OOJIBIIMHCTBA WICHOB KOJIJICKTHBA ;

b) nu4HBIX KauyecTB OOJBIIMHCTBA YICHOB KOJUICKTHBA

1 — HerT;

2 — TOXKanyH, HeT;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[udpa «onun» Ha MPUBEIEHHON HIDKE IIKaIe XapaKTepU3yeT KOJUIEKTUB, KOTOpbIi Bam
OUYeHb HE HPABUTCH, a HU(pa «IAEBATh» — KOJUIEKTUB, KOTOPbI Bam oueHb HpaBUTCS.

Kakoit mudpoit Ber 651 0xapakTepru3oBajiv CBON KOJUIEKTHUB?
123456789

Ecnm 661 y Bac Bo3HHKIIa BO3MOKHOCTB ITPOBECTH OTITYCK BMECTE C ujieHaMu Barmrero
KOJUIEKTHBA, TO KaK Obl Bl K 3TOMY OTHECIHCH:
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A) 3TO MeHsI ObI BIIOJIHE YCTPOUJIO;
b) He 3Hat0, HE 3ayMBIBAJICS HAJl ATUM;
B) 310 MeHs1 ObI COBEPIIEHHO HE YCTPOMIIO.

Mornu 661 Bbl ¢ 10CTaTOYHOM YBEPEHHOCTBIO OIIPEICTUTh, C KEM OXOTHO OOIIAIOTCS 110
JICJIOBBIM BOITpOCcaM OOJIBIIMHCTBO 4ieHOB Barero koyiektusa?

6 [A) Her, HE MOT OB,

b) He 3Hat0, HE 3ayMBIBAIICS 00 3TOM;

B) na, mor ObI.

Kakas armocdepa 06b14H0 ipeobnagaet B Bamem konnexktuse? Ha npuBeneHHON HUXKe
mKase nudpa «oJuH» COOTBETCTBYET HE3I0POBOM atMocdepe, a mudpa «1eBIATh» —
7 |Ha060poT, aTMOChEpe B3aNMOIIOMOIIH, B3aUMHOTO yBaxkeHHsI, moHnMaHus. Kakoii nudpoi

Bb1 ObI 0OxapakTepu30Baiu CBOM KOJIJIEKTUB?
123456789

Kak Bel nymaere, eciu Ob1 Bel 110 kakoii-n1n6o npuunHe 10aro He padotanu (00Jie3Hb,
JCKPETHBIN OTITYCK, IICHCHUS | T. I1.), BbI ObI CTPEMIIIUCH BCTpeUuaThes ¢ WieHaMu Barero
KOJUICKTUBA?

1 — HerT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, 4eM HET;

5 — n1a, KOHEYHO.

Obpabomka pe3yibmamos , TONYYEHHBIX MPU UCIIOIH30BAHUNA METOJUKH, CTaHAApTU3UPOBaHA
U HMEET CICAYIOIHNH alropuTM: aHAJIU3UPYIOTCS pPa3IuYHbIE CTOPOHBI OTHOIICHUH K
KOJIJIEKTUBY JJISI K&XKJIOTO COTPYAHUKA B OTAEIBHOCTU. KaXablii KOMIIOHEHT TPAKTYETCS TPEMs
BOIIPOCAMM, IIPUYEM OTBET HAa HUX MPUHUMAET OJHY M3 TpeX BO3MOXHbIX (opm: +1; 0; —1.
CnenoBarenbHO, [JJs I1€JIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTa IOJYyYEHHbIE COYETaHUS
OTBETOB KaXJOTO COTPYJAHHUKA HA BOMPOCHI MO JaHHOMY KOMIIOHEHTY JOJDKHBI OBIThH
00001IEHBI CIIETYIONUM 00pa3oM:

MonoxkurenbHasi omenka (+1). K 3Toil kaTeropuum OTHOCATCS TE€ COYETAHHs, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI 1O MmIKane «1—
O») maHbpl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JAaHHOMY KOMIIOHEHTY, FUIM J[Ba OTBETa
MOJIOKUTEINIbHBIE, 2 TPETUM MOKET UMETh JPYroil 3HaK;

OrpunarenbHas omnenka (—1). Croma BXOIST COUYCTaHMS, COJAEPIKAIIME TPU OTPHIATEIBHBIX
orBeta (1, 2 — Ha OTBeTHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeTHl nmo mkaie «1-9») unu aBa
OTBETA OTPHUIIATEIIbHBIC, & TPETUIM MOXKET UMETH JAPYroil 3HAK;

Heonpenenennas (mporuBopeunBas) ouenka (0). ta kareropusi BKIOYAET TaKUE CIydau:

. Ha BCE TP BOIPOCA JaH HEONPEICICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKaeHus; 4, 5, 6
— Ha OTBETHI 1O HIKase «1-9»);

. OTBETHI HA JIBa BOIIPOCA — HEOMPEIETCHHbIE, & TPETUI MOKET UMETh JIPYTrOM 3HAK;

. OJIMH OTBET HEOIIPEIECIICHHBIN, a IBa IPYTUX UMEIOT Pa3HbIC 3HAKHU.

Ha onpocnom nucte Bonpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IPHUYEM BOIPOC
3 COIEPXKUT JIBE MO3HUIUN).

[To rpyrmme OTBETOB CTPOUTCS TAOIHIIA AJISI BCEX COTPYIHUKOB MOAPA3ACIICHHUS:
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IMOIHOHAJILHBIN KorauTuBHusbii IToBenenueckuid
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.
2.
n.

B kax o1 kineTke TaOauIbl JOJKEH CTOSTh OJMH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpabOTKU ISl KaXKIOTO KOMIOHEHTa BBIBOAUTCS CPEIHSIS OLIEHKA IO
BbIOOpKE. Hanmpumep, 117151 SMOIIMOHAIBHOTO KOMITOHEHTA:!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHUIIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, MIPUHSBIINX y4acTHE B OIIPOCE.

OuyeBuHO, YTO AJis JIFOOOTO KOMIIOHEHTa CPEeIHUE OLIEHKU MOTYT PaclojaratbCs B HUHTEpBaie
ot +1 10 —1. B COOTBETCTBUM C IPUHATON TPEXWICHHON OLIEHKOH OTBETOB KJIACCHPHUIUPYIOTCS
HOJyYeHHBbIE CpeaHHe NaHHble. J[s1 3TOr0 KOHTHHYYM BO3MOKHBIX OIEHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PaBHBIE YACTH:

Or -1 po -0,33— cpenHue OIEHKM, NOMANAOIIME B OTOT HHTEPBaJ, CUYUTAIOTCA
OTpUIaTeIbHBIMU. [ICHXOMOrHYeCKUil KJIMMAT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OIEHKH, TMOMATAIOIIME B ATOT HWHTEPBAI, CUYUTAIOTCS
NPOTUBOPEUYMBBIMU. [Icuxosornyeckuii KIMMaT Mo KaxxJoMy KOMIIOHEHTY B 3TOM HHTEpBale
MIPU3HAETCS MPOTUBOPEUYUBHIM, HEOTIPEIETIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MONAJAKOUME B HTOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTENIbHBIMH. [ICUXOMOrMYecKnii KIUMaT MO KaXJAOMY KOMIIOHEHTY B 3TOM HMHTEpBaje
MpHU3HaeTCs KaK OJarompusiTHBIN.

B cooTBeTrcTBHMM C TONYYEHHBIMH pPE3ylIbTaTaMH JOJDKHBI CTPOUTHCS MEPONPHUATHUS 10
YIYYHIEHHUIO TICUXOJIOTUYECKOT0 KJIUMaTa B MOJAPa3AeICHUH.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLEHKU OPraHU3alMOHHOI0 KJIUMATAa

Pe3ynbTaThl JBYX ONHMCAHHBIX BBIIIE TECTOB MOXHO JONOJHUTH 3PUTEIBbHO-aHAJIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ WM WHBIE aCTIEKThI COITMATBHO -
MICUXOJIOTUYECKOTO KiIuMara B nojApazaeiaeHuud. Mpl mpemiaraem Bam anist oueHku Tpu
nmapaMeTrpa: CcpabOOTaHHOCTh, COBMECTHUMOCTh U YCIICIIHOCTH BBITIOJTHEHUs 3amad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJIeM B TOM WM MHOM MOJpa3fesieHuH Bbl 1Mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH ITOT MEPEUCHB JIFOOBIM MTOKa3aTEIEM.

['padrueckre naHHBIE MOXKHO MEPEBECTH B KOMWYECTBEHHBIE Mokazartenu. s atoro mepen
MPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCS OMpeesieHHas niuHa JUuHUU (Hampumep, 20 cm).
Jnst ony4YeHHBIX OT KaKJI0r0 COTPYAHUKA OTBETOB HAXOJATCS YMCIEHHbIE ToKa3aTenu. [locie
Yero MOJICUATHIBACTCS CPeHEe 3HAUCHUE KaXKI0T0 TTIOKa3aTesl B MOIpa3/ICICHIH.

1. OT™MeTbTE Ha NMPHUBEACHHON HUXeE JTMHUU, HACKOJIBKO «cpaboTaHo» Barie noxapaszienenue B
opranuzanuu. OTMeTKa B Hayalle HIKajabl OyleT O3HayaTh, 4TO Baina rpynma coBepuieHHO He
cpaborana. OTMeTKa B KOHIIE IIKajibl — Bara rpynna cpaboTaHa HaCTOIBKO, HACKOJIBKO 3TO
BO3MOXKHO. [Ipu oleHke mojapasneneHuss OpUeHTHPYHTECh Ha ompenaeieHue cpabOTaHHOCTH,
KOTOPOE MPHUBOIUTCS HIKE.

© PI'YTHUC




"2 | OEJEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK
Vi VYPEXJIEHVE BBICILIETO OBPA30BAHVIS PTYTUC
\u| ~ ~ ~
% «POCCUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET

TYPU3SMA U CEPBVICA»

PryTuC Aucm 84 usz 99
CpaboTaHHOCTh — JTO COIVIACOBAaHHOCTh B paboOTe MEXIy MapTHEpaMH, T. €. JIydIlee
COueTaHWe WX ACHCTBHH BO BPEMEHHM M mpocTpaHcTBe. /s cpaGOTaHHOCTH BEAYIIMM €CTh
HOBGI[CH‘ICCKH?I KOMIIOHCHT — BBICOKaAs PE3YJIbTAaTUBHOCTDH BSaHMOHCﬁCTBI/IH,

YZI0BJIETBOPEHHOCTD, MPEXKIE BCETO, YCIEMHOCTRIO padOThl, U KaK CJIEJICTBUE, OTHOILIECHUSIMH C
apTHEPOM, HHU3KHE SMOLMOHAIBbHO-3HEpreTudeckue 3arparbl. CpaOOTaHHOCTb OINpeaesseT
HAIIeJICHHOCTb Ha PE3YJIbTaT, IPOAYKTUBHOCTh B3aUMOJICHCTBU.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXKHAR

cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHaJOrMYHO OTMETHTE€ Ha JIMHHUM, INPUBEIECHHON HM)XE, HACKOJBKO ICHUXOJOTUYECKU
coBMecTuMa Bama rpynna. [Ipu omenke noapasneneHus OpUEHTHUPYHWTECh Ha OIPEIEICHUE
COBMECTUMOCTH, KOTOPOE NPUBOJUTCS HUXKE.

CoBMecTHMOCTh — 3TO Takod »d(p¢eKT B3aUMOIEHCTBUSA, KOTOPBIM XapaKTEpU3yeTCs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTUBHOM YAOBIECTBOPEHHOCTBIO MAPTHEPOB IPYT APYrOM; 3TO
ONTUMAJIBHOE COYETAaHHE CBOWCTB YYAaCTHUKOB B3aUMOJACHCTBHS, BO3MOYKHOCTH TI'PYIIBI B
JTaHHOM cocTaBe palboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOILIEHUEM C
IIaPTHEPOM, BBICOKHME SMOLIMOHAIIBHO-IHEPreTnYecKue 3arparbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKJINYHOCTHBIE OTHOIICHUS.

MonHoe MakcoManbHo

OTCYTCTBME BO3MOXKHaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHMM, NPpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCIIEIIHO BbINOJHsAET Bama rpynmna
[IOCTABJICHHYIO 3a/1a4y.

QOueHb QOueHb

HKM3KaA BbICOKaA

YCNeWwHoCTb YCNEWHOCTb
0 100

Pa3znen 4. ConuajbHO- MICHUXO0J0THYeCKHE ACMEKThI MEHEIKMEHTA
IIpakTuueckoe 3ansaTue 13,14

By npakTH4eckoro 3aHATHA: VHTEpakTUBHBIA ONpOC, ampoOarusi TECTOBBIX METOJUK,
IIPOBEJEHUE POJIEBOI UIPHI C NMOCIEAYIOIEN JUCKyCCUEN

Tema 3ansaTusa: OOMeH uHpopMaIe 1 KOMMYHHMKAIIUN B OPraHU3aLUAX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABJICHUS.

2. MeXTMYHOCTHBIE U OpTaHU3aMOHHBIE Oapbephbl B KOMMYHUKALIUAX, CIOCOOBI UX
MPEOOICHHUS.

3. OcobenHoctu BepOaIbHON M HEBEpOAIbHOM KOMMYHUKAIMH.

4. KoMMyHUKallMK U TATIOJOTUS TUYHOCTH.

5. llenoBasi Oecena kak OCHOBHasi hopMa JIETTOBOT'O OOIIECHUSI.

6. [IybimnuHoOE BBICTYIIIICHHE.

7. JlenoBsie meperoBopsl Kak (hopma J1eJI0BOT0 OOIIECHUS.

Ilesb 3aHATHA: 3aKPENUTh 3HAHUS O KOMMYHUKALUAX U 1€JI0BOM OOLIEHUU B MEHEIKMEHTE
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IIpakTuyeckue HABBIKH:

- HABBIKMU 3aKPEIUICHUS 3HAHUH O KOMMYHHKAIUSX B CUCTEME YIIPaBIICHHUS;

- HaBBIKH 3aKPEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3aIlMOHHBIX Oaphepax B

KOMMYHHKAIUAX, CIOC00aX HX MPEOJ0JICHHUS. |

- HAaBBIKM 3aKpEIUICHUs 3HAHUH 0 BepOAJIbHBIX M HEBEPOATbHBIX KOMMYHUKAITUSX ;

- HaBBIKM 3aKperuieHus 3HaHuH 00 3 dexTrBHON hopme 1eT0BOTO 00IIEHUST — IET0BOH Oecere;

- HAaBBIKH 3aKpEIUICHUS 3HAHUN O TyOJIMYHOM BBICTYIICHUH;

- HaBBIKHU 3aKpeIUJIeHHsI 3HAaHUI U 0TpabOTKa MPUEMOB BEJICHHS IIEPErOBOPHOIO IpoIecca.

[TponomxurensHOCTD 3aHATUS — 4 yaca (ouHas ¢popma), 0,5 vaca (3aounas popma)
KoHTpoJibHBbIE BOPOCHI:

1. Yto noHuMaeTcs Mo KOMMYHUKAIUSIMH B CUCTEME YIIPaBJICHUs?

2. Kakue cymiecTByrOT BUIbl KOMMYHHKALUNA?

3. OxapakTepu3yiTe CTPYKTYPy KOMMYHUKAIIMOHHOTO TpoIecca.

4. Oxapakrepu3yiTe MEXKIMYHOCTHBIE U OpraHU3alMOHHBbIE Oapbephl B KOMMYHHKAIUSAX, a

TaKXke crocoObl UX mpeogosieHust. [IpormIrocTprpyHTE OTBETH KOHKPETHBIMH TPUMEPAMHU.

5. B uem Brl BuguTe ocodbeHHOCTH BepOanbHO U HeBepOaIbHOW KOMMYHHUKAITUU?

6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIUU U TUIIOJIOTHSI TUYHOCTH

7. HaiiTe XapakTepUCTHKY OOIIMM TMpaBWJaM ¥ TPUHIMIIAM IOCTPOSHUS APPEKTHBHBIX

KOMMYHUKaLUU.

8. KakoBa posb 1e510B0# O6eceibl Kak OCHOBHOM (hOPMBI JI€JIOBOTO OOIIECHMS?

9. Oxapakrepu3yiiTe CTPYKTYpY U BUJIBI IEIOBOI1 Oecepl.

10. Kakue ocHOBHBIE (DaKTOPHI BIUSIOT Ha 3()PEKTUBHOCTD JENIOBBIX Oecen?

11. YUto Takoe myOIUYHOE BBICTYIIEHHE M KAKOBA €ro 1eTb U CTPYKTypa?

12. B ueM 3aki1r04aroTCs OCOOEHHOCTH «I10/IauMy COJIEP)KaHUs B MyOJIMYHOM BBICTYILNIEHUN?

13. Uto B cebst BKIIIOYaeT KOMMYHHUKATHBHAsS TEXHUKA PaOOTHI C ayAuTOpuei?

14. Yto npencTaBisiOT co00il 1eTOBbIE MEPETOBOPHI Kak opMa JeT0BOro OOIICHUS?

15. OxapakTepusyiiTe OCHOBHBIE 3Talbl IPOBEICHHS IEPETOBOPHOTO MpoIiecca.

16. Kakue HeoOX01MMbl HABBIKH JIJIsl BEJICHUS JIEJIOBBIX TIEPETOBOPOB?

17 KakoBbI TaKTHUECKHE TPUEMBI BEICHUS JIEIIOBBIX IEPETOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

[Ipoxoxnenue tectoB: «Baml cTuiab MyONMYHBIX BBICTYIUIEHUN», «YMEHHE H3JaraTh
CBOM MbICIn», «YMmeere nu Bbl yOexnats apyrux?»; «Kakoa Bama cunma yOexaeHHs B
neperoopax?»; «KakoB Bam moreHnman B NpHHATHM HECTAHAAPTHBIX pemieHui?», «CTuib
JIeNIOBOTO 00IeHus», «OIeHKa MMOBEeIeH s Ha JIEIOBBIX Meperopopaxy, «OnpeaeneHue NpuIrH
TpYAHOCTEH B OOIIEHUH C TIOJYMHEHHBIMI.

PosaeBasi urpa «/lesioBoe coBerianue».

Cuenapuii 1€10BOM UTPHI:

1. BBoiHas yacTh (BCTYIUICHHUE, LI€IM U TEMa UI'PhI)

2. UrpoBas cutyanus (0O3HAKOMJICHUE C CUTYyallue Ha Typpupme)

3. IaH MOATOTOBKY K COBEIAHUIO (pacripeieieHue posieil)

4. Cosewmanue (BoicTymneHue nupekTopa, peakuus W BONPOCHI OT PYKOBOJIUTENEH
OT/ICJIOB)

5. Jluckyccus M KOJUICKTHBHOE OOCYXICHHE BONMPOCOB (KakuM OyneT IOBEIeHUE
JUpEeKTopa Ha coBemanuu? UTo OH MOXET cKa3aTh WIM CAENaTh JUIsl HaJlakKMBAaHUS JEJIOBBIX
KOHTaKkTOB ¢ coTpynHukamu? Kakue ynpaBleHUYECKHME pEHIeHUs OH MOXKET NIPHUHATh IpU
MOABEACHUHU UTOTOB IIEPBOTO ONEPATUBHOIO COBEIIAHUA?)
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6. IlonBenenue UTOTOB (BBIBOABI OT 3KCHEPTOB, OT YYACTHUKOB HMIphl. CamoOOlIeHKA.
Pemniu 1 nmoctaBlieHHBIE 3a/1a4M, JOCTUTIIN JIU LIETei?).

IpakTuyeckne 3anaTus 15,16,17,18

Buja npakTuyeckoro 3anaTus: Jlenosas urpa
Pemenue keicoB ¢ nocnenyromen TMCKyCccuein
Tema 3ansaTus: OpraHuzanusi KOHTPOJIS 32 A€ATEIbHOCTHIO MOYNHEHHBIX
Coaep:xkaHue 3aHATHUN:
1. Konnenmuu ynpapieHus: IepCoOHAIOM
2. OcHOBHBIE (PYHKIINU YIPABICHUS IEPCOHATIOM
3. Cucrema paboThI ¢ IEPCOHATIOM Ha TYPUCTCKHUX MPEITPHUITUIX
4. Poib mpo(heCCHOHANBHBIX CTAaHIAPTOB B CUCTEME YIPABICHHS IMEPCOHAIOM TYPHCTCKHX
NPEANPUATHI
Hean 3aHATHSA: 3aKpenuTh 3HAHUA 00 OpraHu3alMyd KOHTPOJA 3a JIEATEeIIbHOCTHIO
MOTYMHEHHBIX
IIpakTH4YecKkue HABBIKHU:
- HABBIKYU 3aKPEIUICHUS 3HAHUW O KOHIICIIUSAX YIIPABICHUS TICPCOHAIIOM;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 00 OCHOBHBIX (DYHKIIHAX YIPaBICHUS IEPCOHAIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHHUIA O CUCTEME pabOTHI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHSIX
- HaBBIKM 3aKPEIUICHUs 3HaHUN O MPAKTUYECKOM MPUMEHEHUU MPOPECCHOHANBHBIX CTaHAapTOB
Ha TIPENPUITUSX TYPHHTYCTPUH.
[TponomxuTensHOCTD 3aHATUA — 8 YacoB yaca (ouHas Gpopma), 0,5 yaca (3aounas popma)
KoHTpoJIbHbIE BONPOCHI:

1. OxapakTepu3yiTe MOHATHE NIEPCOHANA TYPUCTCKOTO MPEIIPUATHUS.

2. B dyem 3akmouaercss crneuupuka yOpaBlIeHHs YEIOBEUYECKUMH pecypcaMu B

TYPUHAYCTPUH?

3. Oxapaktepu3yiTe H3BeCTHbIE BaM KOHIIENIIMH yIIPaBICHHS TEPCOHATIOM.

4. KakoBbI OCHOBHBIE (PYHKIIMHU KaIPOBOH CITYKOBI TYPUCTCKOTO MPeIIPUITHS?

S. OxapakTepu3yiTe OCHOBHBIC OTallbl KaJpOBOTO IUTAHUPOBAHHS Ha TPEATPHATHIX

TYPUHIYCTPHH.

6. KakoBbI Tarsl MpoeKTHPOBAHUS KaIPOBOM MOTUTHKH?

7. PackpoiiTe cylIiHOCTh OCHOBHBIX BHIOB Ka/ipoBOil monuTHkH. [IpuBeauTe npumepsl.

8. OxapakTepu3yiiTe TEXHOJOTHYECKUH Mpoliecc nmoadopa mepcoHana JUisl MpeIrnpUsITHIA

TYPUHIYCTPHH.

9. [IpencraBpTe CpaBHHUTENBHBIN aHAW3 BHYTPEHHUX M BHEIIHWX HCTOYHHUKOB TOaOOpa

nepcoHana.

10. Crnenuduka OIEHKH MepcoHaa U €€ OCHOBHBIE TIEITH.

11.  CoBpemeHHbIE METOBI OLIEHKH IEPCOHAIA.

12.  CymrHOCTh MOHSTHS aTTECTAIMU. DTAIbl TPOBEACHUS aTTECTAIINH.

13. [TonsiTHE 1EIOBOM Kapbephl U €€ BUIBI.

14. VYnpasneHue Kapbepoil U Kapbeporpamma.

15.  Dramnsl nenoBoi Kapbephl.

16. TekydecTh KaapoB U (pakTOpHI, HA HEE BIHSIONINE.

17. Ananrtanus v €€ pa3HOBUIHOCTH.

18. CymrHocTh po(heCCHOHATBLHOTO PA3BUTHSI MIEPCOHANA MPEANPUATUN TYPHUHYCTPUN
Case- stady
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Keiic 1
B 3TOM 3alaHun HCO6XO,I[I/IMO IpOACMOHCTPHUPOBATH YMCEHUE CTYACHTOB

MOTHUBHPOBATH MOAUYNHEHHBIX.
3amanue: PykoBoACTBOM Balleil KOMIIAHUU OBLIO IPUHSATO PEUICHUE YBEIUYUTH JJIUTEIbHOCTD
pabodero 1Hs BallMX TMOJYMHEHHBIX Ha | dYac 0e3 yBenuueHHUs 3apabOTHOM TIATHl 3a
JOTIONHUTENbHOE BpeMs. Baima 3amaua goHecTd 3Ty HMH(POpPMallMI0O HAa TMOJYMHEHHBIX Ha
ONEpPAaTHBHOM COBEIIAHUU TAaKUM O0pa3oM, 4YTOOBI OHO OBLIO MPHHATO IOJOXKHUTEIBHO.
Onumute B hopme NpsMoi peur, KakuM 00pa3oM BbI 3TO C/IENIaeTe.
1 mar. [latb cTyJeHTaM BO3MOKHOCTH C(OPMYIUpOBaTh B (hopme mpsAMoil peun oOpaiieHne K
MOIYNHEHHBIM.
2 mar. IlpemtoXuTh CTyAEHTaM TpU BapHaHTa OTBETOB pyKoBoauTenei. OHH JTOIKHBI
BbIOpaTh Haubosee 3pPeKTUBHBIN U OOBACHUTD, TOUYEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VYBaxaemple kojuteru! Y MeHs UIsi Bac HE OYEHb HpHATHas HOBOCTh. Jlms pemeHus
OTIEPaTHUBHBIX 337a4 HaM HE00X0auMo mopaboTaTh Oosiee HAMPSHKEHHO, YeM OObIYHO. B cBsi3u
C OTUM, HAUMHAs C CETOJHAIIHEr0 THA Ha paboTe HY)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BPEMEHHAs, BOIPOC JOTOJIHUTEIHHONW OIUIAaThl OyAeM 00CYXIaTh C PyKOBOJICTBOM IO UTOTaM
Hamel padoThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HaJenalu 3a JCHb
IOpUJIETCS BeUepoM, Tak 4To s Oyay Ha paboTe MPaKTUYECKH 10 HOYM, KTO XOUYET OCTaThCs
JI0JIbIIIE — MPUCOEANHSINTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «JloBoxxy no Bamero cenenusi, 4to OBUT cJeiaH pacyer
CHelaTucTaMi Ha OCHOBaHMM KOTOPOTO Ul JaibHeiied nmpuObibHON paboTel OO6IiecTBa
HE00XO0JMMO YBEIMUYUTh JJIMTEIBHOCTh pabodero JHSA Hamero otaena Ha 1 yac 0e3
yBEJIMYEHUS 3apabOTHOM IUIaThl 3a JonojHUTeNnbHoe Bpems. Ilpu mpopomxeHun paboThl B
HACTOAIIEM pEeXHME Hac JKAET OTPULATENBHBIM TOXOX W B JajbHEHWIIEM — JIMKBUAALHUS
O6mecTBa. Sl HazmeOCh, YTO YBEJIMYEHHUE UIUTEIBHOCTH pabodyero BpeMeHH OyAeT BPeMEHHbBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIWJIET B Onmkaiiliee BpeMs M3 3aTPYAHUTEIBHOIO
nojoxkeHusi. B Hamem oTxaene paboTaloOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pykKoBojacTBo OOmecTBa Hazaeercsa. [oroBa oTBeTHTh Ha Bamm Bompocsl,
PEIOKEHHS
PykoBoauTens 3
Jo6pblit nens, konseru!
C 3aBTpamHero aHS MBI OyneM ¢ BaMH BHICTHCS 4damle, OOMATbCI H  OOCYXIaTh
IPOU3BOJICTBEHHBIE BONPOCHI aKTHUBHEH M OOJbIle, U Ha 3TO y HAC €CTh | JOMOJHUTEIbHBIN
paboumii yac. U 9T0 Bce Omaromaps He Mepexoay Ha «JIETHEE» BpeMs. A MUCKIIOYUTEIHLHO BO
Omaro mpouBeTaHus Hamedl komnaHuu. Pabodee BpeMmsl yBeNWYHTCS, 3apijiaTa HET, HO
YCHJIUSIMU HAIIIETO CIUIOYEHHOTO KOJUIEKTHBAa MBI YIy4YIIMM pPe3yJabTaThl Hamed paboThl U
3apaboTaeM O60raTyro MpeMHUro.

Bribepute TOT OTBET, KOTOpBIM BaM KaxkeTcsi caMbIM 3¢ dextuBHbIM. ChopMynupyiite cBoit
OTBET. A Tenepb CBEPHTECH C HAIIUM MHEHHEM.

Keiic 2
Kparkast xapakTepucTuka npeanpusiTus
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[Ipennpustue, KoTOopoe OyIeT paccMaTpuUBaThCS W Ha OCHOBAHHWH JEATEIHHOCTH,
KOTOpoi OyneT NpOBOAUTHCA JNalbHEWIIMNA aHanu3, sBiIserca roctuHuna «Kopsery.
['octuanna «Kopser» ocHoBana 27 aexabps 2001 roza.

OTenb OpPUEHTUPOBAH HAa MPHUEM KIMEHTOB C MOBBIIICHHBIMU TPEOOBAaHUSAMH K KadecTBY
HOMEpOB U cepBHCOB. (Superior business).

Ve B wutoHe 200lroma MOCKOBCKOW TOCYJIapCTBEHHOW KOMHCCHEW CTaHAapTHU3alUU
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOCHO YETHIpe 3B€3/1bl. Ha JaHHBIII MOMEHT 3TO €JMHCTBEHHO
GbyHKUHOHUPYIOIIAs YeThIpeX 3Be3/l OYHas FOCTHHMIA B AcTpaxaHckoil obmactu. ['octunuia
pacrnonoxkeHa B 500 MeTpax OT KyJIbTYPHOTO U JIEJIOBOTO LIEHTPA ropojia ACTpaxaHu.

Bce Homepa B roctunuIle (a ux 66), OTHOCATCS K KIACCy JIIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHUPOBOTO CTaHaapra (KOHAUIMOHEP C WHIAUBHUAYAJIbHBIM pPEryJaTOPOM TEMIIEPATYPHI,
TenedoH, CIIyTHUKOBOE TEJIEBUECHUE, Paino, peH, MUHH Oap).

Kpome »TOro B roCTMHHIIE HMMEETCS O3JOPOBUTEIbHBIM KOMIUIEKC, KOTOPBIA BKJIIOYAET:
OacceilH, cayHy, TpeHaXepHBIH 3aj, MaccaKHblii KabuHeT. DddekTUBHO paboTaer cajoH
KpacoTsl. Pecropan roctunuiiel BMemaer 150 yenoBek

bankeTtHwil 3an, Tpancpopmupyembli B KoHepeHI-3as, BMem@aeT 10150 uenoBek. 3an
OCHAIIIEH CaMoil MmepeaoBON TEXHUKOM, TO3BOJISIONICH MPOBOAUTH CEMUHAPHI, KOH(PEPEHIIHH,
BBICTABKH M SIPMApPKHU Ha CAMOM BBICOKOM YPOBHE.

AHanu3 MOTHMBALIMOHHBIX MTPOLIECCOB HA MPEANPUITUH

Kaxnpiii pabotHuk roctununbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEM,
OTNpEAEISIONYI0 YHUKAIBHBI HabOp M COOTHOLIEHHE MOTHUBUpYIOUIMX (akTopos. ITosTomy
cucteMa MoTuBaluu B roctuHuue «KopBeT» MOMKHA MPEAOCTaBIATH pPabOTHUKAM
MaKCUMaJbHO INIUPOKMM W TUOKMH BHIOOpP MOTHUBHMPYIOIIUX CPEACTB, B pPaMKaX KOTOPBIX
Ka)KJIbIil paOOTHUK BbIOMpAET cede To, YTO ISl HEero 00J1aJaeT HauBbICIIEH IEHHOCTBIO.
[TpoGiieMa MOTHBHpOBaHMS TpyAa SBISETCA OJHOM M3 CaMbIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen roctuHuuen «Kopeery.

Kak mnpaBuio, pyKOBOJUTENM paccMaTpuBalOT CHCTEMY MOTHUBALlMM KaK WHCTPYMEHT,
0a3upyrolMiics Ha IePCOHATBHBIX BHIIIATAX PAOOTHUKY.

B «Kopsere» cuctema MOTHBAaLMM HEOTJENMMa OT CHUCTEMbl HayHClIeHUs (OHAA OIUIaThl
TpyJa.

CornacHo MPUHATHIM CUCTEMaM MOTHBALMU paOOTHUK MOJyYaeT:

- 0a30By10 3apabOTHYIO IJIATy B 3aBUCHMOCTH OT HEPAPXUUYECKOTO YPOBHSI YIIpaBICHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH MOAPA3JIeICHUS 3a OTUETHBIA EPUOS;

- peMuu U OOHYCHI MO pe3yJbTaTaM JHYHON JEATeNbHOCTH pabOTHHKA (JIMYHbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMHUCCHOHHBIE, TOJAECPKKA O0yUJarOIIMUXCs, U T.1.);

- IPEMUU U OOHYCHI 110 Pe3yJIbTaTaM JIeATeIbHOCTH OpraHU3alliy B 11€JIOM (T0/10BbIE OOHYCHI).

Takast cucteMa MOTHBAIlMU JOCTATOYHO 3((HEKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, M, JUIS
OONBIIMHCTBA NPEANPUATHH, COXpaHSET CBOI aKTyalbHOCTh. TeM HEe MeHee, Ha pBIHKE,
HECMOTpsI Ha BHEIIHIOKO JOTUYHOCTb U B3BELIEHHOCTh 3Ta CUCTEMA IOCTENEHHO TEPSAET CBOIO
3 PEKTUBHOCTB.

Cas13aHO 3TO cO cienyromuMu (pakTopamu: Bo-nepBbIX, Npu peryispHOi BhIjaTe OOHYCOB,
KOMHUCCHOHHBIX U NPEMHUH, IIEHHOCTh U MOTUBHPYIOILIEE BO3ACHCTBHE PE3KO CHIXKAETCS -
pabOTHUK TpPHUBBIKAET K HHUM, pAcICHHBAeT MX Kak (opMy 3apaOOTHOM MiaTel, U Jr00oe
CHI)KEHUE TaKUX, IO CYTH JONOJHUTENBHBIX, BBIILIAT BOCIHPUHUMAETCS KaK YHUIXKEHHE CO
CTOPOHBI pabOTOAATES.
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Bo-BTOpBIX, HaYaJIbHOE MOTUBUPYIOLIEE BO3IACHCTBUE IIEPEMEHHOM YaCTU OILIATHI TPyAA, KaK
IpaBWJIO, MOTHUBHMPYET TBOpYECKOe Hauano paboTHuka. Ho, Ha mnpakTuke, akTUBHOE
TBOPUYECTBO  paboTojareneM  NPAaKTUYECKM HUKorna He  Tpedyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK J0CaJHOE HEJopa3yMEeHMe, MelIalollee TEeKyllell perysspHoil pabore.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKEpa, MOXKET
HpPOSBIATH MO0 caM COOCTBEHHHK, JMOO BBICIIMN PYKOBOAMUTEIb, MOO OHM M TOJBKO OHHU
«Ty4lle 3HAIT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOH(PIUKT Ha 0a3e B3aUMHOIO
HEIIOHMMAaHUs, MOTHUBHMPYIOLIEE BO3JECUCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILICHHUEM K
TBOPYECKUM ITOPBIBAM.

CHuxenne 3(pQeKTUBHOCTH MOTHUBALIMM BBIHYXJAaeT paboTojaTeNss MCKaTh HOBBIE METOJIbI
MOTHUBUPOBaHUS IHepcoHana. [Ilpu »ToM, Kak NpaBUIO, MOpAJbHbIE «MOTHBATOPbH» HE
IIPUHUMAIOTCS B PACYET, IOCKOJIBKY HE BIIOJIHE IIOHATHO - JUIS YEro UX IPUMEHSITH.
EAMHCTBEHHBIM MOpalbHBIM METOJAOM MOTHUBALUU, TPAJAULMOHHO NPUMEHSEMBIM, SIBISETCA
METO/[] JINYHOT'O OOLICHHUS.

Mopanbsubie noomnipeHus: B 85% ciydaeB cBoudTcst K JuuHOM moxBasie U B 10% ciyyaeB - k
noxsaje (rpamore, 0JIaroJapHOCTH M Hpod.) mepen JuuoMm Kosuier. OnsTb-Takud MPOLEHTHI
yKa3aHbl MCXOJS W3 BbIOOPKH, KOTOpash HE MOXKET CUMTAThCsl penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpPaJIbHBIA (PaKTOp - TUYHOE OOIIEHHE.

MotuBupyromux (GpakTopoB B JaHHOM CIIy4ae HECKOJIBKO (CIIUCOK MOKET OBbITh MPOJIOJIKEH):

- (paxTOp BHUMAHUS U 3alIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEPUTH CBOM HJAEH, €CTb KOMY <«IIOIJIAKAaThCS B JKMIETKY» M IOINPOCHUTH
3aIIUTHI;

- (akTop «CBOEro MapHs» - C TaKUM PYKOBOJIUTENIEM XoueTcss padoTaTh, €ro XouyeTcs
noJj/iepKaTh U HEMPUINYHO OOMaHbIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K MLEHTPY MPHUHATHS PpELICHHH, omnepexaromias
uHpopmaluss M obnanaHue KOH(PUACHIMATIbHONH HHGOpMAalMed CYIIECTBEHHO IOJHUMAIOT
cTaTyc pabOTHUKA,

- (Qaktop BAMSHUSA - OJM3KHE KOHTAKThl C LIEHTPOM MPHUHATUS PEIICHUH MNPOBOLUPYIOT
«CHHJPOM COBETHUKa», MPU KOTOPOM PAaOOTHUK CTPEMUTCS OKa3aThb HYMOLMOHAIBHOE JHO0
MHTEJUIEKTYyaJbHOE BO3JEHCTBUE HA NMpUHUMaeMble pemeHus. Ecnu takoe ynaercs, paOOTHUK
HauYMHAET BIMATH HA PYKOBOJUTENS B IENIAX YKPEIUICHHUsI CBOEro craryca, mpujaBas cede Bec
KaK J1iepy HeopMaJIbHOM rpymibl, BO3MOXKHO Jaxe elle He chOpMUPOBAHHOM.

B o6mem, Tpaauuuu MOpajgbHOTO CTUMYJIHPOBAHUS, METKO OTPaXKEHbl TEPMHHOM «JIOCTYI K
teny». Kak mokazaHo Bbllle, TaKU€ METOJIbI MOTHMBALIMM HECYT B ce0€ CEepbe3HYI0 YIrpo3y
Ou3HECy, OCKOJIBKY BIHMSHHE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3()(PEKTHBHOCTHIO
OM3HEeC-CUCTEMBbI B 1I€JIOM, a JIMIIb OTPAa)KalOT CTPEMJIEHHWE TeX WJIM HMHBIX CIEIHATHCTOB
YIPOYUTH CBOM CTaTyC Ha NPEANPUATUH.

[ToxBana nepen TUIOM KOJUIET - HHaU€ TOBOPS, MPU3BIB K OOIIIECTBEHHOMY MPU3HAHUIO 3aCIyT
paboTHHKA, HAYMHAET II0JIb30BAThC BCE OOJbIIEH MOMYISIPHOCTBIO OTEYECTBEHHBIX
MEHE)KEpOB. DTO CBA3aHO C TEM, YTO TaKOW BHJ MOOLIPEHHS HeceT B cede HECKOJbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh MCIIOJIB30BAHbBI B YIIPABJICHUU:

®dakTOp cTaryca - eciii pabOTHUKA IMyOIUYHO MOXBAIUIIN, TO 3HAYUT, YTO ATOT pabOTHUK KakK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4yaeT MOPaJIbHOE MPaBO HAa HEKYIO JIUUPYIOLIYIO
MO3ULHUIO;

@®akTOop KOMaHABl - TOT, KOrO MOOLIPUIN MyOJIMYHO, HAYWHAET ce0sl YyBCTBOBATH UJICHOM
«KOMaH/Ibl», Y HETO MOSABISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIMHU pe3ysbTarT;
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®DakTop BBIICICHUS - MMOXBAIMB KOr0-TH00, PYKOBOJUTEINb pa3pymiaeT HeopMaabHbIC CBS3H
Takoro pabOTHHKA, OCOOEHHO, €clIM pa0OTHUK OBUT BbIJEIEH Ha (OHE HEraTUBHOTO
OTHOIIIEHUS K OCTaIbHBIM YJICHAM TPYIIIIHL;
®dakTop uenenojaraHus - NyOJau4Has MoxBaia, (aKTHUYECKH, SBISETCS OTpaKEHUEM Ienei
PYKOBOJIUTEIIS, TIOKA3bIBaCT PAOOTHUKAM «JTUHUIO MAPTUU U TIPABUTEIIHCTBAY.
Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEyIoIee:
* 59% paboTaronux Ha MPEINPUATUH, CPEIHE YIOBIECTBOPECHBI pa3MepoM 3apaOOTHON IIATHI,
15% - mnoMHOCTHIO HEYAOBIETBOPEHHBI, W 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% CcOTpYIHUKOB HE BUASAT MEPCIEKTUBbI POCTa B JAHHOW OpraHU3allNH;
* 64% omnpammMBaeMblX CKa3aJM, YTO MX YJOBJIETBOpSET B3aMMOOTHOUIEHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJOCTATOK HHPOPMAIIUU O IEJISIX U 3a/1a4aX MPeITPUSITHS;
* 69% omnpoleHHBIX PaOOTHUKOB YJOBIETBOPSAET KOIPPUIMEHT BaXKHOCTU OTBETCTBEHHOCTH
BBITIOJHIEMON PabOTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIIHEM JIHE;
* 90% OTMETUIIN CPEHIOI0 YIOBIETBOPEHHOCTh B BO3MOYKHOCTHU BBIMOJIHATH paboTy, KOTOpas
Obla OBl yBa)kaema IUPOKUM KPYTOM JIFOJEH;
* 89% MOTHOCTHIO yIOBIETBOPEHBI B3aMMOOTHOIICHUSIMH C KOJIJIEraMH 1o pabore;
*  QoNpIIe TIOJOBUHBI ONPONICHHBIX HE YAOBIECTBOPSET BO3MOXHOCTH IPOSBICHUS
CaMOCTOSITEIbBHOCTH ¥ MHUIIMATUBHI B paboTe. OCTalbHYIO e YacTh YIOBJICTBOPSET;
* QOJIBIIIMHCTBO OMPOIIEHHBIX HE YCTPAUBAET COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cunTaeT paboTy CpeACTBOM JOCTHIKEHUS yCIeXa B KU3HHU.

3ananue K Keicy
BHuMaTenbHO U3yYHTe KeHC U MUCHbMEHHO OTBETHTE Ha CIEAYIOIIUE BOMPOCH:

1. CrnenaiiTe BBIBOJIBI M aHAJIN3 MOTHUBAIIMOHHBIX MPOIIECCOB HA MPEIIPUATHI

2. Kakue y Bac OyayT mpeioKeHHMs IO CTUMYJIMPOBAHHUIO M MOTHBAIMU TpyJda Ha
npeanpuatuu. [lepeuncnure u 00bSICHUTE Ballly TOUKY 3PEHUS.

3. K kakoif TOYKM 3peHHus CKIOHSeTeCh JMYHO BHI (coryiacHo ompocy)? Ilouemy BbI

crenanu Takoe 3akirodeHue? M 4to Bac ycTpawBaeT WIM HE yCTpawBaeT B paboOTe M CHUCTEME
motuBauuu npennpusitus «KKOPBET». O6bsicHuTe ouemy.
Keiic 3 /IneBHUK M0J1010T0 CIIENHATHCTA

Jlerom 2014 roga Beimycknuua Yal' TV, Eroposa Onecs, moiay4yuna JUIDIOM IO CIEHUATBHOCTH
«loctuanunoe neno». [lonmHas HameXxxn W OXKUAAHWHA, ¢ OONBIIMM OarakoM 3HAHWHM, OHA pelIuiIa
YCTPOUTHCSI HAa OOJBIIOE TIPEANIPHATHE, YTOOBI HAOpaThes onbITa. [locie HEMPOAOIKUTEIBHBIX TOMCKOB
OHa Halla NoAXoAMmuii BapuanT. OHA yCTPOMIACh CIIEUAIMCTOM 10 KaJpaM Ha KPYITHOE MPeNpHsITHE
C YHCJIEHHOCTBIO 0KOJIO 10 ThIcsY paboTHUKOB. M X0Ts 3apaboTHas miara Obuta ManeHbkas (okian 2800
p.), HO 3aTO UMENHChH MEPCIIEKTUBBI KAPhEPHOTO POCTA.
CTONKHYBIIHCH C PeaTbHBIM MOJIO0KEHUEM el Ha IPEANPUATHH, OHa OblIa YIAMBIIEHA U IS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYalll, OHA PEIInjia BECTH AHEBHUK. BOT HEKOTOpHIE 3aMETKHU U3 €€ THEBHHKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepconanoM, Meanos Cepreit BUKTopoBuY, pa3peiini MHe
NPUCYTCTBOBaTh Ha TpueMe B I000e BpeMs. M cerogHs s pemmia BOCIONB30BaThCS OATON
BO3MOKHOCTBIO.
3axouT JKEHIMHA: «Y Bac €CTh KaKre-HUOyAb BaKaHCHUU 7
MBanos (00bpr9HBIM TOJTIOCOM): «Her, Hudero HeT». JXKenmuna:
«HT0, COBCEM HUKAKUX BaKaHCUU?»
WBaHOB (cppiBasich Ha KpUK): «fI ske ckasal, HeT, y Hac npreM 3akphIT! CKOJBKO pa3 HaJlo MOBTOPHUTH?»
3aTeM 3aX0IUT AEBYITKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:
«Her, x coxanenuto, Huuero Het». Jlesymka: «Hy nanHo, odeHs kanb. [lo cBUIaHUA».
UBanoB: «Celiuac mpueM 3akpbIT, HO BB IpuxoauTe mnocie HoBoro roga. MoskeT 4To-HUOY b HaAEM».
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8 aszycma. Cerojns st u3ydana OpraHu3alMOHHYIO CTPYKTYpPY npeanpusTus. Y oueHs yAUBHIACH TOMY,
YTO B MOJMYMHEHHUH Y TCHEPAIBHOTO JUPEKTOpa Haxomutes 12 3amMoB. M 3T0 Tpu yCIOBUU TOTO, YTO €My
6oubiie 70 €T, U OH ITOCTOSHHO OOJIEET U JICKUT B OOJILHHILE.

10 ascycma. Ceromust s HAKOHEII-TO MOJTyYHIa CBOE MepBoe pabodee 3amanue. S momkHa pa3paboTath
nojoxenue o0 amantanuu. Pemmna coOpaTe mH(pOpMaImio, KoTopas y HUX €CTh Ha MPEANPHUITHH TIO
ajanTanuu, U ooparunack K TaresHe Biaagumuposre. OHa fana MHE UMEIOIIMECS y HUX JOKYMEHTHI. S
UX cTaja CMOTpeTh W oOHapyxuia Tam «[laMiTKy BHOBb NMPHHATOTO COTPYIHHKa». A Tak Kak s cama
TONBKO 4YTO YCTPOHMJIAch, TO s TOMpocwia jaath MHe ee. OHa C HEJIOYMEHHEM H HEOBOJLCTBOM
BBIXBaTHJIa 3Ty MaMATKY Y MEHS U3 pyK. Sl momHTepecoBaiach, 4eM BbI3BaHA Takas peakius. OHa oueHb
HEPBHO OTBETHIIA!

- 3auem oHa TeOe? Y TeOs BeIciee oOpazoBaHHE - cama afanTupyembes! DTo Uit TeX, KTO
3akoHUYMI 9-11 KIaccoB, OHM TITyTbIE, MPUXOAAT HA 3aBOJ U HE MOTYT HUYEro COOOPa3uTh U MOITOMY HX
HaJI0 aanTHPOBATh.

U Tonpko s Hayanma pacckasbiBaTh €if, KOro HAJIO aJanTUpOBaTh, Kak MeHs rpybo mepebuna CBeTiiaHa
AHaTonseBHa (KOTOpasi, 0OBITHO, 100past):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uto TeOst BooOIie crona B3suu! U s B

HIOKE YIIIIa.

11 aszycma. Sl Bce ere B 1IOKe.

12 ae2ycma. 3uas 0 TOM, YTO OTACNBHO OT OTIETA YIPABICHHS [EPCOHATIOM CYHIECTBYET OTAEIN
COIMANTLHOW aJlanTaIyy, 5 Tolia TyJaa ¢ 1enblo coopa uapopmarmu. Oka3anock, 4To TaM €CTh MOYTH
BCE HEOOXOAUMBIC JOKYMEHTHI MO agantanuu. S momnuwia obpaTHO B CBOM OTACN W CIOpOCUIA Yy
Ha4YaJIbHUKOB, 3a4€M OHH JaJIM MHC 3TO 3aJJaHUC. Ha uTto oHu oTBETHIN:

Hy, BbI moOHMMaeTe, OHU B TOM OT/elie pa3pabaThIBAIOT MOJOXKEHUE 00 afanTaliu, HO YTO Obl HE XOJUTh
M HC BBIIIPAIINWBATL Y HUX 3TO ITOJIOKCHUC, K TOMY KE, HCU3BCCTHO KOI'Jla OHU €ro HAlMIIYT, JIYy4YIIC MbI
HaIHIIEM CBOE.

16 ascycma. Ceronts KO MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OHOpO. MBI C HM pa3roBapHBalli
O TOM, KaK TyT paGOTaTB, Korga Takue yCJIOBUA: KOMIBIOTCPOB HET, 3apIljiaTa HU3Kas, I/IH(i)OpMaIH/II/I HET,
JIOKYMEHTBI JIe)KaT HEU3BECTHO T/ie U T. A. Ul OH «110 cekpeTy» cOOOIIMI MHE, YTO «HU3am» (PSIOBBIM
pabOTHUKAM) HE HPABHTCS, YTO HAYAIBHHKH PAOOTAIOT 3/IeCh HA KOHTPAKTHOW OCHOBE W MOJYYarOT
ropasio 60JbIIe UX, He TIOHATHO 3a 4TO, YeM OHH Jydiie?

17ae2ycma. Ceropns okoio 9 4acoB Ko MHe nojonuia Ayuia I'eHHaJbeBHA U TOBOPHT:

3HaeTe, Cero/Hs y Hallleil COTPYAHUIIBI IEHb POXKICHHUS. .

N uto?

Kax uro?! Crona mroam npuayT, a TyT BEL...

N . 7 -cnopocwnia s yIUBIEHHO.

Urto u? He moriu Ob1 Bel yiiTH O0TCIO/1a HA YaCHK-APYTOi?

Ho Ttak kak s cerogns ¢ ytpa Obuia JoOpas M CKaHIANUTh MHE ObLIO JIeHb, TO S KMBHyJAa M cTala
coOuparbcs. A OHa, BUJIS TAKYIO MSATKOCTB, PEIIHIa COBCEM OOHATJIETh U TOBOPHT:

U eme mbl mianupoBanu codpathest B 06ex. [loaromy Moxker Bac u B 00en 31ecy He OyzaeTr? - HO, BUIS
KaK 1 U3MCHHJIaCh B JIMIEC, ITOCIICIITHO }IO6aBI/IHa - Ho BBl MOXXeTe BOCHOIB30BATHCI HAIlEeH IMEYKOH H
pasorpeTs cede 00el1, HO TONBKO MOEIIbTe B APYTOil KOMHATE, MOKATyHCTa.

Ho tak kak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHH OYy,IyT IPa3IHOBATh, 1 COOpaIach U MOILIA
JIOMOM.

19 aszycma. Ceronus st paborasa B Oropo BHyTpeHHero mnomoopa. Ilocime obema 3amien MOJIOIOM
yenoBek. U, kak s moHsa, OH ObUT 3HAKOM C HEKOTOPBIMU COTPYIHHIIAMU (BCE OHU MPEATICHCHUOHHOTO
BO3pacTa). Bo Bpems pa3roBopa oH OMHTEPECOBAJICS, KakK Jieia Ha 3aBojie. Ha 4To OHU eMy OTBETHIIN:
Jlem, TBI 94TO, OTKY/Ia MBI 3HaeM, KakK JieJia Ha 3aBoJie?

B kon1me padodero nus s 3anuia k Cepreto BUKTOpoBHYYy TOTOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3aJ]aHAsMH, KOTOpBIE MHE JIAalOT, TaK KaK OHHM He JIOTHMYHBI, HE CTPYKTYpPHPOBaHHbBIC, HE MPABHIHHO
OTIpeJieJIeHBl BO BPEMEHH, 1 BOOOIIE, HEKOTOPbIE 3aJIJaHHs POCTO Tymbie. OH OTBETHII:

Ja, Takue mpoOiieMbl He TONMBKO Y TeOss. MHe MPUXOAMTCS BHIMONHSITH TaKue ke Tynble 3ananus. Ho,
JIJIO B TOM, YTO KTO HE BBIMOJHACT YKa3bl TCHEPAILHOTO TUPEKTOPA, TOT 37€Ch He p aboTaer.
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25 aecycma. C HavyanbHUKOM OT/AENA KaJApPOBOH JOKyMEHTAUH OOCYKIana MOJOKEHHE O MpUeMe U
YBOJIBHEHHH. 3alliesl HadaJbHUK APYroro OTAENa, U, IIOKa 5 3alUChIBaa TO, YTO Mbl C HE 0O0roBopwiIn,
CTaJl pacCcKa3bIBaTh:

['enepanbHBIi AUPEKTOP OPET HA CBOETO 3aMecTUTeNs. TOT U3-3a 3TOr0 XOUYeT NEePeBECTHUChH HA CTYIICHb
HIDKE, TO €CTh Y HEro €CTh JKellaHue paboTaTh Ha MPEeNNpPUATHH, IOMOYb IPEANPUATHIO, HO HET CHI
TEpIIETh €ro OCKOPOJICHUS U YH)KCHUSL.

30 aecycma. Mens npuriacuivd MONPHCYTCTBOBATH HAa COOpAHWM HACTABHUKOB. TaM BBICTymaia
JKCHII[MHA, KOTOpasi, KCTaTH roBOps, HE npeacTaBuiack. OHa pacckasaja O TOM, YTO Ha MPEAINPUATHH C
2003 rona BBeneno Ilomoxxkenue «O HacraBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - BbI,
HaBepHOE, O HEM HeE 3HaeTe, T. K. He BCE HaYaJbHUKHM LIEXOB P accKa3plBaloT 0 HeM. IlosTomy s Bam ero
3aYHUTAI0.».

HenpustHOo yauBiieHHass TakuM IIOJIOKEHHUEM JieJl, Sl pellwia BEpHYTbcs B cBod otaen. [lomoiias x
npoxonHod B 16:15, g ¢ yxacoM yBHjENa, YTO OKOJIO MPOXOJHOW yXKe TOJMHUTCS OOJBIIOE YUCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS pabodero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil 1eHb
3akaHuuBaerca B 17:00, a mpomyckaTh yepe3 IpoXOJHYI0 UX HauHyT B 17:10.

Bompocsr:

KakoBa oprann3anioHHasi CTPYKTypa JaHHOTO MPEATIPUATH?

Onuumre ypoBeHb KOMMYHHMKALUI HA IPENNPUATHH.

OnHUIINTE OTHOIICHUS MCXKAY NOAYMHCHHBIMU 1 PYKOBOAUTCIIAAMU.

Kaxosa na Bar B3risia cTeneHs JOsIbHOCTH COTPYIHHUKOB K OpraHUu3aIim?

KakoBo oTHOIIEHNE HA PEIPUATHH K BHOBb IPUHATHIM COTPYIHUKaM?

Kakwue npo0iieMsl, Ha Baril B3rJIs/1, CyIIeCTBYIOT Ha JAHHOM MPEANPUITHN?

Keiic 4. «/le10 npuBbIYKH»

B xommanum, 3a 10 5er cymiecTBOBaHUS KOTOPOH CHOXWICA JAPYKHBIM KOJIJIEKTUB,
YUPEAUTEIH 110 KAKUM-TO IPUUMHAM PELIMJIM CMEHUTh N€HEPAIIbHOTO IUPEKTOPA. 3aMECTUTENS
JUpPEKTOpa ocTaBUIM NpexkHero. CoTpyaHUKU (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TE€HEPAIbHOrO0, HO BCE TEKYIIUME BOINPOCHl IMPEANOYUTAIM pellaTb HE C HUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, JAaHHOE IOJOKEHHE el CTall0 BBI3BIBATH HEAOBOJIBCTBO Yy
TeHEepaJIbHOIO JIUPEKTOpPa, KOTOPBIM Hadajd aKTUBHO OOpOThCA CO CIOXKMBILEHCS MPaKTUKOM.
bbun mpoBeneHbl COBEIAaHus, Ha KOTOPBIX YETKO OINpPEAENsICsS Kpyr oO0s3aHHOCTEH Ka)J10To
paOOTHUKA, JAEJIETUPOBAIUCH TMOJHOMOYMS T€HEpPaJbHOIO JUPEKTOpa M €ro 3aMecTHTEs,
KOJUIEKTUB OTINpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHMIach, paboTa KOMIAHUU
NPaKTUYECKH Iapalu30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOIO
TE€HEPAIBHOTO TUPEKTOPA, OHU IIPOCTO "ele K HEMY HE IPUBBIKIN .

Kakwue neiictBus cieayet npeAnpuHsATh FTeHEPATTbHOMY JUPEKTOPY?

Keiic 5

Bb1 npuexanu B opuc KiInMeHTa, YTOObI MPOBECTH BAXXKHYIO MPE3EHTAlNI0. 33 JeCSITh MUHYT 10
Hayajia Bbl OOHapyXHBaeTe, 4TO y Bac ¢ co0Oi He Ta auckera ¢ mpeseHtanueil B PowerPoint.
Bamm nevictBus?

OT0 3aaHe TIOMHUMO CTPECCOYCTONYMBOCTH M HABBIKOB PEUICHHUS JICIOBBIX MPOOJIEM TTOMOXKET
BBISIBUTbH, HACKOJIBKO XOPOIIO CTYJAEHT pa30oupaercs B MH(POPMAITMOHHBIX TEXHOJOTHAX, a TAKKE
y3HAaTh €ro MOAXOJ K IPOBEICHHIO IPE3CHTAIMi, CTENeHb 3aBHCHMOCTH OT TEXHHUYECKUX
CPEACTB.

Keiic 6
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Uepes msaTh MHHYT Y Bac BBICTYIUICHHE C JOKJIAaIOM. Bapyr Bbl oOHapyXuBaere, 4TO B
Marepuaiax, KOTopble OynyT pa3faBaThCs CIIYIIATENSIM, €CTh ONEYaTKa, MCKa)Karoas CMBICIL.
Bamu neiicrus?
C moMomipIo 3TOro Keica MOXHO ONpPEACIUTh YMEHHE CTYICHTA MPENOIHECTH ayJUTOPUH HE
OuUeHb MPUATHYIO HHPopMaruio. Kpome 3TOro mpeacraBiseTcsi TMpeKpacHas BO3MOXHOCTH
OIICHUTH €r0 YyBCTBO FOMODA.

Keiic 7
Wnet BaxkHOE coBemnianue. Bam koiiera npejyiaraet pemeHue npo0aeMbl, KOTOPOE OH SBHO HE
JI0 KOHIIAa MpojyMall. Bl moHMMaeTe, 4TO MOXKETe MPEMAJIOKHUTh JIydIlee, HO JJIsi 3TOTO Haao
MOJIBEPTHYTh KPUTUKE MHEHUE KoJulerd. Bamm nefictBus?
Pemienne nanHoi 3a1auu TPOJEMOHCTPUPYET MOIXO0 K OTHOLICHUAM C OYAyIIMMH KOJIJIETaMH,
JKEJIaHWEe MOMOYb, MOJJAEPKaTh. Takke Bbl y3HAETE OTHOILIEHHUE K YEIOBEYECKUM CIIA0O0CTSIM.
Kpome TOro, 3ToT Keiic KOCBEHHO BBISBIISIET OPHUEHTHUPOBAHHOCTH CTYJIEHTAa Ha JIOCTHXKEHUE
ONTUMAJIFHOTO PE3YJbTaTA.

Keiic 8
Bbl — cOTpyIHUK KOHCAITUHIOBOW KoMIaHuu. Y Bac ecThb KJIMEHT, KOTOPBIH O4YeHb clabo
pazbupaercs B mapkeruHre (Bam kKoHcanTHHr — WMEHHO B 3Toi cdepe). EMy HeoOxomumo
OpraHu30BaTh PEKJIAMHYI0 KaMIIaHHIO JUIsS BBIBOJIa HOBOT'O OpeHia. Bol mpeanoxure emy:
1) JI0poroe, MakCHMalbHO MAacIITaOHOE HCCIEOBaHME U pPAa3MEILEHUE pEeKJIaMbl Yepes
Barmero maptHepa;
2) (boKyc-Trpynmy 3a He3HAUUTEIbHOE BO3HArpakJeHHUe Ul YYaCTHUKOB (POKyC-TpyMNIbI U
OpraHM3alMIo TEHIEpa, B KOTOPBINM BKIIOUNATE U Bamiero naptaepa;
3) BBHIOOpD M3 JIBYX BapvaHTOB: Bbl yuuTe mnpeicTaBUTENs KOMIIAHWU- KIMEHTa, U OHH
CaMOCTOSITENIbHO TPOBOJSAT BCE BBHIMICYIOMSHYTbIE MEPONPUATHS, WIA KOMIAHHUSI-KIHEHT
nenerupyer 31o Bawm.
BeiGepute BapuaHt, 060cHy#TE.

Keiic 9
B komiekTuBe, KOTOPBIM BBl PYKOBOAMUTE, CIOKUJIUCH JIBE I'PYINIIUPOBKU, KOTOPBIE MOCTOSHHO
KOHKYPHPYIOT MEXKAY co00il. Y KaxJ10i U3 HUX €CTh JUAEPHl U X OoJiee WM MEHEe aKTUBHBIE
npuBepkeHIbpl. [Ipu 3TOM BBl 3Haere, 4TO y JUAEPOB XOpollue Ou3Hec-pe3ynbTaThl. Bamum
neiictus? (Keiic nmpoBepsieT yMeHHE CTPOUTH OTHOIIEHUS B KOH(UIMKTHOW CHUTYaIlMM, YMEHUE
BJIMSITH HA JIIOJIEH, arpecCUBHOCTb, CKJIOHHOCTh K HHTPUTaM.)

Keiic 10
CoTpyIHHK 4acTO MPOSBIIIET UHUIMATUBY HE TaM, IJI€ HYKHO, U3-3a YEro HEPEIKO CTPaJaroT
paboune mpolecchl MW WTOTOBBIM pe3ynbTaT. Bbl 3HaeTe, YTO COTPYAHHMK JOCTATOYHO
kBanupuuupoadn. Bamm  geiictBus?  (Ilpoepsier  cTuip  ympaBieHHs, — yMEHUE
POAHAJIM3UPOBATh CIOKHYIO CUTYallUI0, BApPUATUBHOCTD MBILIUIEHUS, CKIIOHHOCTh K OOBUHEHHUIO
MOJMYMHEHHBIX UM K PELICHUIO BO3HUKIIEH CUTYyallly, 3HaHUE MPaBUI MOTUBALIUU U KPUTHKH. )

Keiic 11
l'ocruanna «bakkapa» - camas KpyIlHas TOCTHHMLA T. SpociaBig , uayimas B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEAPSIONIAs epeaoBble TEXHOJIOIUU OKa3aHus yciyr. Bot yxe Gonee
10 sileT oHa IMAMPYET B CIHMCKE TOCTUHUYHBIX Npennpusatuii boasimoro Jleca. TspkenoBato 66110
HauyWHATh mocie packosa Benukoro Jleca na bonbmioi, Manbiid, [aneauii, bomoTucteiii u
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npyrue. Ho Hu4ero, BpICTOSUIN, KOJUIEKTHB COXPAaHWJIM, MOJIOJIEKb MOATOTOBMIIM — HACTOSILIAS
6oeBas cmena! U renepp B nmuaepax!

JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHUIIBI «bakkapay

Mynpeiit bapcyk — HauanbHUK KoMMepueckoro otaena. [lpaBas pyka ['enepansuoro. Bee 10 ner
BMecTe!

Ilycrpas benka — HauaJIbHUK OT/ENIAa MapKeTUHIra. Bcero aBa roga B JOKHOCTH, a YK€ ISATh
HOBBIX UJIEH, pEaIM30BaHHBIX HA MPEIPUATUN.

Xutpslit JIuc — HaYaNbHUK OTAeNa npoaax. Haxomxuus, uzodperareneH. Tonbko Gnaromapst 3TuM
KaueCTBaM ILIaHbl IPOJAX U BBINOJIHAIOTCS !

HoOpeiit Mensenp — HaYaJbHUK OTAENa HOMEpHOro ¢oHAa, OBIBIIMKM HAYaIbHHUK OTIENa
MPOJIaxK.

Tpeckyuas Copoka — ciyx0a oOmiectBeHHOro murtaHus. CIaBUTCS yMEHHEM pAacCyX AaTh O
HEU3BECTHOM M JIOKAa3bIBaTh HEJOKA3yeMOE.

Enor IlonockyH — HayalbHUK OTAENa 1o padote ¢ nepcoHanoM. CKpymyne3eH U TILATENEH B
pabote. Benukuii JleB 1eHUT 3TO, HE B3Upas Ha KOH(PIUKTHOCTh M HEYEMHBIH TEMIIEPaMEHT
EHora.

Bort yxe HeckoJIbKO MecsLeB coBenlanus y Bemukoro JIbBa npoxomar «co ckpunom». Kaxnpii
HAaYaJIbHUK CYUTAeT CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rjnaBHas Tema — HeT
HOPMAJIBHOI'O IIEPCOHAIIA.

- N3menbuanu 3Bepu! Huxkomy noepust Her! I'ma3 na rma3 HyxkeH! — xanoBancs B
ouepenHoil pa3z Xurtpsiii Jluc. — [IponaBate HekoMy! CuUIST MATH cTapblXx XOMSKOB Ha CBOMX
KJIMEHTAaX, LEJIBbIMU THAMH B JJOMUHO PEXYTCA J1a *KAYT, KOTJa KTO U3 MOCTOSHHBIX MOKYTMaTenen
MO3BOHUT. A cJenaenlb KOMy 3aMeuaHue, - o0mxkaroTcs. ['0BOpsT, MbI )K€ IJIaH BBINOJIHSIEM, U
3apIuiaTy HaM BCE PABHO HE MOBBICAT, YETO HANPSTaThCs?

- A kak pasble 6bu10 xopomo! — noaxsatuil [1oOpsiit Measens. Benpb atux XoMsKOB sl Ha
paboTy moadupain, Tak OHHM LETbIMUA AHSIMH 3€MIII0 PBUIM, HapaOaThiBas KIMEHTCKYIO 0asy.
Tenedponnsie cuera «Jlectenexkomy» ¢ Tpyaom ormaunBanu! Kcratu, y MeHsl B 3aKynkax Ta ke
uctopusi. Benp noructuka — 3T0 3aXBaThIBAIOIIEE JIENO0, KaK NETEeKTUB. A Mou TrojeHH (mam xe
bor nogunHeHHsbIx!) ekaT Ha JOMKHOCTH B MPSAMOM U NEPEHOCHOM CMBbICIIE. A Be/b €lle TpU
rojia Hazaj, s CIbIIIAN, OHU CUUTAIHCH JIYUIIUMHU CHEIUAIMCTAMU B CBOEH 00JacTH, MpPU3BI U
IIPEMUH oJTyyau!

- Ha mpoussoncrse He sydiue, - 3agBun Mynpsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJPOB HE XBaTajlo, MBI HAOpaaul MOJIOJBIX 3alyuX, BBITYCKHUI] TpaBKHHON
Akazemuu, Tpeanojaras, 4To BbIPACTUM M3 HUX KIIACCHBIX CHEIUAIUCTOB. A Te 4epe3 roj-
JIPYrol 3aMyX TOBBICKAKMBAIM, M KaXKIble TPU Mecsa — B JEKPETHBIM OTMYCK. A TpaBbI
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTO-TO, MHE Ka)KeTCs, 37€Ch OTACI
MIEPCOHAJIA HE JOyMaJl.

- Bot, u kpaitnuii o0bsBuiics! — monHsuics co cBoero Mecta Enor Ilomockyn. Kak ¢
YIIPABJICHUEM HE CIIPABISIEMCs — 3TO KaJIpbl BUHOBATHI! A KTO M3 Bac 3a MOCJIEJAHEE BPEMs MHE
HOPMAJTBHYIO 3asBKY Ha MOA00p NiepcoHaa mojan?

- ! — nonckoumna benka. — Bece 4eTko ykasana: 4To KaHIUJAT TOJDKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 00JIafaTh, BIJIOTH A0 3HAHUS 00E3bSIHBETO s3bIKa (MBI TYT ¢ AQpPHUKOI CBSI3U
HaJa)KHBaeM ).

- Ja, neucTBUTENbHO, - noAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HALLIU
CrienuanucTa. YTKOHOC, Kaxercs, ero damunusa’? Penkuii cnenuanucT, clydailHO K HaM W3
ABctpanuu 3anecno. U xak padoraer? — obparuics EHor k benke.

- Otnnunauk! YyBcTBYyeTcs 3arpannyHas mkosa! Hamum Bee ¢ Hero npumep 6epyt!
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- Hy BoT, 3Ha4WT HE B Kaapax JeJ0, MBI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JDKA
Enor. JlaBaiite ny4iie nogymMaeM, B 4eM TYT J€JI0, U YTO HAJ0 UCIPABIIATH,

- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac Mo TEIHMKY BaXXHOE COOOIICHHE JOIKHO OBITH,
KCTaTH, M0 MOBOJYy KaJpoBbIX npobiem. [Ipemnarato npepBaThcs U MOCMOTPETh. TaM U MPO HAC
Oyner.

He noxupasich cornacusi mpUCyTCTBYIOIIUX, JIEB BCTal M BKIIIOYMI TEJIEBU30p. A TaM yXe BO
Bcio Tapaxtena Tpeckyuas Copoka, camasi monyssipHas :xKypHainucTtka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TEIE3pUTENH, - 3anBaiack Copoka. — Ckopo
Ha HAIUX OPEANpUATHIX HekoMmy Oyner paborats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tombko bonoructeiii Jlec 3a mocnennuii rog 16 craii Aukux
KabanoB nepebexanu. Tam uto, meqom Hamaszano? Het! Ilpocro xenmyneit Tam Oonbiie. A KTO
HaM Memiaer AyOoB HacanutTh? M xemynmedt Oynmer BmoBosib, u KabGaHbl HHMKyJa yXOAWTH HE
CTaHyT. A CTpaHe OT 3TOr0 OjHa MPUOBUIH: HY KTO Jyulie KabaHOB yMeeT 3eMIII0 BCIIaXHBaTh?
A 4to Jnemaercsa B jAepeBooOpadaThiBaromiel mnpomblinuieHHOcTH? Jla mpodeccrnoHaibHO
MOJITOTOBJICHHBIX BOOpOB HBIHUE JHEM ¢ OrHeM He HaiTu! Bce Ha 3apaboTku B OJKHEE |
JnanbHee 3apyOekbe pBaHynH, W TaMm eBpormioTuHbl cTposaT 3a CKB. Tyma u cembu cBou
nepeBo3siT — Ha [IMXK. A ceifuac MBI B rocTSX y OIHOIO U3 JHUAEPOB OTEYECTBEHHOTO
FOCTUHUYHOIO Ou3Heca, roctuHulbl «bakkapa» W pa3 yx Tema Hallero pa3sroBopa CErojHs —
KaJ[pbl, TO ¥ IOTOBOPUTH MBI PEUINIIU C TUPEKTOPOM OTJENa MepCOoHaaa KOMIAHUU TOCIIOUHOM
Enortom Ilonockynom. Ckaxure, yBakaemblii EHOT, kak Obl Bbl ¢ mpodeccnoHaabHON TOUKH
3peHUsl OUEPTUIU KAAPOBBIE IPOOIEMBI CETOTHSIITHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpenenyscs EHOT.

- KanmpoBas mpobiema — 310 mpobrnema cucreMHasi, - Hauan EHOT. — 3aech u crnabas
MOATOTOBKA crnenuanuctoB B BVY3ax, u ycrapeBmme MeToasl 0TOOpa TMepcoHasia Ha
npeanpusTusax. CeroiHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLIEHKU IepcoHaya. ExeronHbie
aTTecTallud MpeBpaTWIMCh B (QOpMalibHble MPOLEAYpbl, OTHUCKH, HE HMEIIUE HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellle 4yTo BaxHO, - npoaosnkain EHor, -
B CBSI3M C JAepUINTOM KBAIM(PHUIMPOBAHHOIO NEPCOHANa, O KOTOPOM BBl celdac TOBOPUIIH,
MPOU30IIIM PEBOIIOLMOHHBIE M3MEHEHMsS] Ha pBIHKE TpyJa. Tenepp HE MNPEANpUSTHE HILIET
KJIACCHBIM TEpCOHaJ, a KIJIACCHbIE CHEIUAJMCThl MOAOMpAlOT TOoJ ceds MoAXOoslee
NpeAnpUsTHE, KaKk MpaBuiio, o npuHuuny: «I'ae ycioBus iayumiey. A co31aTh TAKUE YCIOBHUS —
3TO TOXe MpobsiemMa. Bot Mbl 1 monanu B 3aMKHYTHIN Kpyr: UToObl co3aaTh XOPOIIUE YCIOBHS,
HYXHBl ~ conuaHble  JeHbru. ConuaHble  JI€HbIW  CHOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHanbHble CHIEIHATUCThL. A TyJa, I/le ACHET IUIaTIT MaJlo, XOPOILIUE CHEUAINCThI He
UAyT.

- A Kak € Bbl BBIXOAUTE U3 MoJokeHua? Kak BaM B TakOM CIOKHOW CUTYallMU YJIAeTCs
0CTaBaThCs B IMEpax? — ¢ HOTKOM comepexuBaHus B rosioce crpekorana Copoka.

- CeroniHss Mbl JIeJIaéM CTAaBKY Ha BBIJAIOUIMXCS CIEIUAINCTOB, KOTOPBIX Ha3HauyaeM Ha
KJIIOYEBbIE IMOCThI, U KOHEYHO HW3bICKMBAE€M CpEICTBA, YTOOBI CO3AaTh JJIi HUX JOCTOMHBIE
ycnoBusi. Ho Takux cnernoB eJUHUIBI, U Mbl TIOHUMAEM, YTO BO3MOXKHOCTH MX OTPaHUYEHBI — B
OJIMHOYKY Ka)JbIii M3 HUX TOPbl HEe CBEpHET. TpeOyroTcs COTHU U THICSYM WHUIMATHBHBIX U
TBOPYECKUX TOJIOB, TPO(GECCHOHATBHBIX padOYMX Jal U KPbUIbEB, & TAKXKE HY>KHbI COBPEMEHHbBIE
TEXHOJIOTHH, COKpAalAIolMe MPUMEHEHUE PYYHOTO TpyJda. DTUM Mbl ceiiuac u 3aHsAThl. Ho
KJTI0Y, KaK MHE TPEJICTaBIIAETCS, HAXOJAUTCS B CUCTEME 0TOOpA CIIEUATHNCTOB.

- Cnacu6o, rocrnoaun Ilomockyn! HamomHIO HammM Tene3puUTENsIM, YTO MOUM
cobeceTHUKOM OBUT PYKOBOJIUTENH OT/IENa MepcoHaNa akimoHepHoro oobmiectBa «KeHn-1leHb»
Enot [lonmockyn. Ha sTom MbI 3akanumBaeM nepenauy. Ho mpoOiema ocrtaercsi, U pemaThb ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BeTped B adupe!
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- EHoT, TBI, MOX03e€, YTO-TO 3HACIIb, U MOJIYUIIL! — cAepKaHo 3apbiuai Jles.

- KoHneuHo 3Har0, 1 BBl BCE ATO 3HAETE: YNPABICHUE IIEPCOHAIIOM — 3TO 3a/1a4a HE TOJIBKO
oTJeNa IEepCoHaja, a U KaXJIO0ro PyKOBOAMTENS B OTAenbHOCTH. Kpome Toro, ympasiieHue
[EPCOHAIOM — 3TO CUCTEMa, BKJIIOYAIOIIasi B ceOs 4YeThIpe OCHOBHBIX 3ieMeHTa. [lepBbiil —
noa00p M paccTaHOBKAa KaJpOB, BTOPOW — CHCTEMaTHyecKas OlEHKa INepCOHana, TPEeTHUH —
o0yueHHe M pPa3BUTHE, YETBEPTbI — MOTHBALMs U cTUMynupoBaHue. llpu onpeneneHHbIX
YCIIOBHSAX 3Ta CUCTEMa CrocoOHa paboTaTh, KaK CAaMOPETYIMPYIOUIMICS BEYHBIN JBUTaTelb. A
BOT 4YTO 3TO 3a YCJIOBUA — CTOMT IIOAYMaTb HaM BceM. Jlydile Hac M BMECTO HAac 3TOrO He
CENIAaeT HUKTO! — 3aBEepIINJI CBOIO INIaMEHHYIO peub [lonockyH.

- Yro x, - yXKe CHUCXOOUTEIbHO IIpOu3HeC Benukuil, - B TaKOM cilydae, €CTb CMBICI
o0OpaTtutbcst K coOCTBEHHOMY JyulieMmy omnbiTy. Bot y Illycrpoit benku ¢ YTkoHOCOM Beap Bce
IIOJIy4nJ10Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, noxaiayi, 1 HauHeM. Celuac BCE 10 MECTaM,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU NPEJIOKEHUSIMHU.

Bompocsr:

1. Yro nonesHoro MoxHo BeiHECTH U3 omnbiTa LllycTpoit beaku?

2. C xakuMu NpeAoKEeHUsAMHU Bbl IpUILTU Obl Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamiem otnene ecte He3aMeHHUMBIH paOOTHUK, TaJaHTIMBBIN, EPBOKIACCHBIM CHIEIMAIUCT B
CBOEM Jejie, OH caM 00 3TOM 3HAaeT W 3THM IOJb3yeTcs. MOXeT onas3/iblBaTh Ha paboTy WMin
BOBCE IMIpOHacTb Ha HECKOJIBKO JIHEH, He OCTaBMB HHUKAKOH HMH(OpPMAUuM O CBOEM
MeCTOHaxoXJAeHuH. B pesynpTate pabota otaena napanu3onaHa. Kak Bawm, kak pykoBoauTesnto
HaKTH ympaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CHELUATUCT OH ACWCTBUTEIBHO YHUKATbHbIN?

Keiic 13«/IuyHas 3aMHTEPECOBAHHOCTD)

B rocrunnne «2nerus» NpOM3O0LUIO COKpAILlEHHE INepcoHana. AnexkcaHip Bacuibes,
MEHeKep Mo paboTe ¢ KOPIOPATUBHBIMU KIIMEHTAMHU, OKa3aJICs CPEAH Te€X, KOrO PyKOBOJUTEIb
pELINI HE YBOJIBHSATD.

C onHOM cTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OLEHWIN MO JOCTOMHCTBY,
npu3HaiIM ero npodeccuonanusm. C apyroil — peopranuzanusi TOCTHHUYHOTO MPEIIPUATUS He
npubaBuiIa eMy 3HTy3ua3Ma. MoJo10i yeaoBeK OOsJICS COBEPIIMTHh KaKyH-HUOYb OIIUOKY U
TEM caMbIM HaBjiedb Ha ceOs THEB HA4YaJbCTBA. A BO3MOXKHOCTh OHIMOUTHCS ObUIa BIOJHE
BeposaTHOH. [Ipexne AmnekcaHap 3aHUMAJCS TOJBKO MOMCKOM KOPHMOPATHUBHBIX KIHMEHTOB, a
Tenepb eMy NMOPYUMIH elie 1 0popMIIeHHE BCEX JOKYMEHTOB TI0 CIENIKE.

[Tonavany Anekcanap HaJescs, 4TO caM pazdepercs B ’ToM Bopoxe Oymar. B manpHeiem xe
OH TIOHAJI, YTO TaM HE BCE TaK MPOCTO, KAK KAKETCs Ha MEPBBIN B3MIsIA. B pesynpTaTe Mosnon0i
YeJIOBEK 3aIlyCTHII HOBOE JUIsl ce0sl HampaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMUHUBAIOCH,
KaK CHEXHBI KOM. AJleKCaHJp HE 3HaJ, KaK HUX pEelMTb, HO NPHU3HABaTbCs B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MoJoJoi 4YesloBeK MPUYHBUI, MPOJOobKal padoTaTh, HO YXkKe
JTAJIEKO HE C TEM DHTY3Ua3MOM, KaK MPEXIE.

Tak kak roctuHHIa Obuta HeOONbINIAs, BCEMU KaJIpOBBIMH BOMNpPOCAMHM B HEHMl 3aHUMAalCA caM
pykoBoautenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMM COTPYAHHMKA, KOTOPOTO CUHUTAl
NEPCIEKTUBHBIM, U PELIMI pa300paThCsl B CUTYyallUH.

Kak BbI cunTaere, 4To B 3TOM CiIydae JOJIKEH MPEANPUHATh PYKOBOAUTENb AnleKkcaHapa’?

bynyr oneHMBaThCS PEIICHUSA, YYMTHIBAIOIIME CUTYalHI0O B KOMIIAHWM, OPHUTHMHAIBHOCTH
IIPEAJIaracMoro pyKOBOJUTE0 BApUAHTA JCHCTBUN.
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Keiic 14

JlBa coTpynHuka B Bamiem otTene BBITOJTHSIOT OJMHAKOBBIM 00beM padOT, HO IMOIYYaroT
pasHylo 3apaboTHyro miuaTy. HemoBonbcTBO paboOTHHKA, MOYYaroIIero MeHblne, pacter. Kak
HajgaauTh 3QGeKTUBHYIO paboTy oTaena?

Keiic 15
Benyume cnenuanuctsl Bamero mnojapasieneHus MOMYYHIM BO3MOXKHOCTh MPOUTH KypChl
noBbilieHus kBanudukanuu. [locne yero B HensX MOBBIIICHHS KAPEPHOIO POCTa HAYaIU
MOJIBICKMBATh cebe HOBOE MecTo paboThl. Kak pyKOBOAMTENI0 MOTHBHPOBATH PAOOTHUKOB
0CTaThCsl B KOMIAHUU?

Keiic 16
B npeonoswcennoti cumyayuu evioenume u npoaHaiusupyime ciedyioujue 3iemMeHmol U paxmopbvi
KOHGhauxma:
*KOH(MIUKTHYIO CUTYaIIUIO
*00BEKT KOH(IIUKTA
*ripeIMeT KOH(IHUKTA
*y4aCTHUKOB KOH(IHUKTA
*paHT OIIMOHEHTOB
scpeny KoH(pIUKTa
*TIepexo/1 KOH(MIUKTA U3 CPEephl ISTOBBIX OTHONICHUH B TUYHOCTHYIO chepy
* JMYHOCTHBIE DJIEMEHTHI KOH(IIUKTA.
Cumyayus. 11lno coBenanue y pyKOBOAMTENST KPYIMHOW TYPUCTCKOM kKommanuu. [lomBoamimch
WUTOTH TPYIOBOTO COPEBHOBAHMs 3a TOJ CpeIu JenapTaMeHTOB 3Toil kommanuu. [lo Bcem
MoKa3aTeJIisiIM Ha TIEPBOE€ MECTO TMpETeHAOBalla JEMapTaMEeHT HHTEJJICKTYyalbHbIX 3HaHUM.
Boszpakenust ObUIH TONBKO Y INIABHOTO CHEIHMAUCTA IeNapTaMeHTa Mpoiax, COOOIIMBIIETO, YTO
MPOBEJCHHBIE WM Ha JHSAX aHAIW3bl B JICTIAPTAMEHT HWHTEIJICKTYAJIbHBIX 3HAHUW BBISBHIIN
3aHIDKEHUE KAaueCcTBa MPOrpaMM, MPUIHMHON KOTOPOTO MOKET ObITh OO XaJaTHOE OTHOIICHUE
K pabote, OO HapylIeHWE TPYAOBOW NUCIMIUIMHBL. B CBS3M C STUM OH CUHTAET, UTO
MIPUCBaMBAaTh JECTAPTAMEHTY UHTEIJIEKTYaIbHbIX 3HAHUI MEPBOE MECTO MIOKA PAHO.

BricTymienne cnemumanucra ¢ JiemapTaMeHTa MPOJaXK BBI3BAJIO HETOJOBAHUE Y

CHeHUaINCTa JenapTaMeHTa MHTEIJIEKTyalbHbIX 3HaHUM. «Kak BaM He CTBIJHO, MCIOJb30BaTh
CITy»€OHO€ TMOJI0KEHHUE JIJIsI CBEICHUS JTUYHBIX CYETOB». A KOMUCCHUU TOSCHUIIA: «CIEIUATUCT C
OTJleNla TPOJAaX MOMPOCHI HamucaTh MporpaMMmy aisi ero OpaTa OecriaTHO, CHEIUATHUCT
JernapTaMeHTa WHTEJUICKTYalbHbIX 3HAHUW OTKA3aJCs, HO TPEIJIOXKHUI BHE pabouee Bpems
noMoyhb ero 6paty. Ho oH ckasai, 9To Opat HE MOKET CO MHOUM BCTpEUYaThCs, TaK KaK y HEro HET
BpeMeHn» OH, Kak BUIUTE, 3allOMHIJI ATOT CIIydaidl. Y Hac BCeraa MOIXOIAT C OOJIBIION
OTBETCTBEHHOCTHIO K HAITUCAHUSIM ITPOTPAMM, U 51 JIMYHO BCETIa IPOBEPSION.

Keiic 17
3a cOTpyAHMKOM A B OpraHW3alldd CIbUIa pemyTalus 4YeJoBeKa, KOTOPHIH JIOOUT
MepeKIaabIBaTh CBOIO PaboTy Ha npyrux. OQHAKIBI HAa paboueM CToJIe COTpyaHUKa b cirydaitHo
OKa3aJcs JOKYMEHT, KOTOPBIA MO MOPYYEHHI0 HAYaIbHHMKA OT/ENa JOJDKEH OBLIT UCIOTHUTH
corpynHuk A. Mexny cotpyanukamu A u b pasropencs xoHduukt. Ilo kakoMy MexaHuszmy
BO3HUK KOH(MDIUKT? BeinenuTe UHIUACHT, 00BEKT, KOH(PIUKTHBIE CUTYAIIH U TOBOIBI.

Keiic 18
Ha mo0oM mpeanpusTuu eCTh y4acTKH, Ha KOTOpPbIe paOOTHHUKH TIO Pa3HBIM MPHYMHAM HIYT
06e3 ocoboro xemanus. OgHAXABl HadaldbHUIIA OTJAENA, B KOTOPOM paboTayiia cOoTpymHuma A
(KOJUIEKTUB B OpraHU3aIMy ObLT MMOJTHOCTHIO KEHCKHIT), BEpHYBIIUCH C TUTAHEPKHU, COOOIIMIA i
TOHOM, HE TEPIIAIIUM BO3pAKEHUH, UTO OHA JOJDKHA OyAeT 3aMemarh 3a001eBIIyI0 paOOTHHUITY
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B cocelHeM nojpaszaeneHun. CoTpynHuna A B TOM ke MaHEpE 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboThl Ha 3TOH JoKHOCTH ¢ 10 1o 19 4acos, a eli HyxHO 10 18 yacoB 3abupaTh
peOeHKa U3 IeTCKOro cazia, 0 YeM €€ HauaJbHUIA XOPOIIO 3Hala.
HauanbHuna otaena nonoxuia o0 OTKaze pykoBoauTento opraHuzanuu. CoTpyaHuny A 1o
CEJICKTOPY BBI3BAIM «HA KOBEP», U OHA PELIMTENILHO HAIPABWIACH 3AILUIIATLCA U OTCTaUBaTh
cBou uHTepechl. He Boiias B kaOMHET, OHa YyBHJENA IJla3a 4YEJIOBEKa, COBEPLICHHO HE
coOupaBierocs Ha Hee Hanaaarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOparmiace K COTpyAHMIE A CO CIEAYIOIIMMHU ciaoBaMu: <« moHumawp, 4dro y Te0s
yBaKuTeNbHas mpuurMHa. Ho ThI mydine Apyrux 3Haelb TOT y4acTOK, Ha KOTOpOM paboTtaia
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcA OyneT Hesjerko. Sl cuurtaro, 4To Thl TaM
CHpPaBUIIbCS JydIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH TO0-CBOEMY YCMOTPEHHIO.)
CotpyznHule A HE 0CTaBalIOCh HUYErO JPYIoro, Kak COrjJacuThCs.
JlaiiTe KOH(IUKTOIOTUYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.

Keiic 19
Opnaxnel 'enpu ®opa, npoxoass MO CBOEMY 3aBOAY, YBMJIEN, YTO HECKOJBKO paboumx
YCTPOMJIUCH Ha IepeKyp npsiMo noj Tabnuukoit «Kyputs 3anperieHo». IlepBas MbIcib: HaJj0 UX
Haka3zaTb — omwTpadoBark, yBounTs. Ho @opa nmocrynun unaye. OH mogomien K pabouum:
«3napaBctByiiTe, g ['enpu @opa, AMPEKTOp.»
OOMeHSBIIMCH CO BCEMH PYKOMOXKATUSAMH (M IpU 3TOM y3HaB UX uUMeHa), Popa ckaszan napy
JIOOpBIX CIIOB O paboTe WX IeXa, a 3aTeM BBITAIIWI U3 KapMmaHa mauky curapet: «l[lompoOyiite
MOM — OHH IIOJIyYIIE.»
[Tocne Toro kak paboune B3sUIM €ro CUrapeThbl, OH J0OpPOIYIIHO 3aMeTUil: «BOT TONBKO 3pst BbI
3/1ech Kypurte: Buaute tabnuuky? /laBaiite oroiinem Tyaa, — M yKaszald Ha MECTO KypeHMs. —
[Tpomry Bac, KypUTh BCErJa TOJIBKO TaM. 3/1€Ch KypUTh OMAaCHO, MOKETE BBI3BaTh MOXKap, KOTO-
pBI BceM HaM JJOpOro o0ouaeTcs.»
JaiiTe KOH(IUKTOIOTHUYECKUI aHAJIN3 IPUBEACHHON UCTOPUH.

Keiic 20

Mexnay 3aMecTUTENEM PYKOBOAMTEINS CPEIHErO0 YPOBHS WM JIMHEMHBIM PYKOBOJIUTEIEM

OCJIOXKHUJIMCh OTHOLLEHHUS B CBSI3U C TEM, YTO M3-3a HEYIOBIECTBOPUTEIIbHBIX KOMMYHUKALIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIIPABJICHUS B OPraHNU3allMi BO3HUKIIA IIPEAIIOCHIIKA CPhIBA BAXKHOTO
MEPOIPUSITHS.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmNpeaeneHue rpaduxka u
OCYILECTBIIEHHE KOHTPOJIS 32 MPOBEIECHHEM MOAOOHBIX MEpONpUATHH, B Oecele ¢ JTUHEHHBIM
PYKOBOJIMTENIEM 34 HECKOJIBKO JIHEW 0 YKAa3aHHOTO MEPOIPHUATHS BBISCHSET, YTO CPOKH €ro
IPOBE/ICHUS TMHEHHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBL. B xome 3To# e Oecebl TMHEHHBbIH
PYKOBOJIMTEIb MPEIIAracT CPOKU MPOBEACHUS MEPOIIPHUATHS, a 3aMECTUTENb BBICKA3bIBAECT EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHeHbIN pyKOBOAUTEh B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENIEM CPEJHETO YPOBHS (CBOUM
HEMOCPEACTBEHHbIM Ha4YallbHUKOM), MpPHU3HAB B OOLIEM CBOW MPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWJ BHUMaHHE W Ha TO, YTO 3Ta CUTyallus cTajla CIEACTBHEM TOTO, 4YTO
3aMEeCTHTENb aKIEHTUPOBAJI BHUMaHHE HA MPHUOIMKAIOMIMXCS CPOKaX MPOBEACHUS yKa3aHHbBIX
MEPOIIPUATHI Ha OYEPETHOM COBEIIAHNH.
PykoBoauTenb cperHEro ypoBHS PEKOMEHI0BAJI CBOEMY MOAYMHEHHOMY Oojiee BHHUMATEIIBHO
CJIEAUTH 3a rpaduKaMy MPOBEACHUS MOJOOHBIX MEPONPHUATUN U 00Jjiee TECHO KOHTaKTUPOBATh
10 3TUM BOIPOC C COOTBETCTBYIOIIMMM JOJDKHOCTHBIMU JMIamu. Ha odepenHoM coBelmaHuu
PYKOBOJUTENb CPEIHEro YpoBHsA B (opMme Oe3IMKOW KPUTUKM AKLEHTHPOBaJl BHMMaHHUE Ha
CJIO’KMBILEHCS CUTyalluH.
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Ipoananuzupyiime Oelicmeus 6cex Y4aACMHUKO8 Clodcuswielcs cumyayuu. feisemcs au oHa
KoHpaukmom? Bouisisgume 6 wuetl Kou@auxmuvle Ccumyayuu. CnpocHozupyime OMHOWEHUS
Medcoy yuacmHuKkamu cumyayuu nocie coeewjanus. Ymecmua au  Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonojicennyo cumyayuro ¢ mouKku 3peHus OuHamuxu Kougauxma. Kaxue
nepuoosl u dmansl pazeumus Kong.aukma Bvl mooiceme 6 neui evioenums?
OTOT citydaii mpou3solien Ha kadeape OJHOro By3a, Ky/Aa MO paclpeAeseHUIO MOCiIe OKOHYaHUS
TOTO XK€ MHCTUTYyTa OblIa MpHHATAa MOsoaoi cnenmanuct Jismuna. OHa OBICTPO OCBOMIIACH C
JOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBAIA ce0si BIIOJIHE YBEPEHHO, TeM Ooliee 4To Oiaroaps
CBOEMY OOIIUTENHFHOMY XapakTepy Oblla 3HAKOMa YyTh JIM HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBeyloImuM Kadeapoii YMHOBBIM yCTaHOBUTH Xopoluue oTHouleHus Jlsuimna e cmorna. OH
SBHO HE 0/100psJ MOCTOSIHHbIE OTIYy4YKU JIsITMHOM, OECKOHEUHbIE pa3roBOpPhl HA IOCTOPOHHHUE
TEMBbI, KOTOpbIE OHA 3aTeBasla C COTPYJHUKaMU Kadeapsl, ee Hepabouyee HacTpoeHue. [lousas, uyTo
XOpOIIETO0 OTHONIICHUS YMHOBa €l He noOuThes, JIsimmHa pe3ko M3MeHMsa CBOE MOBEICHHE.
Ecnu panblie oHa XOpOHIO M, IUJIOXO JIM, HO BBINOJIHSAJA PACIOPSDKEHUS 3aBEIYIOIIETO
kadenpoil, To Temepbp orpaHuuMIa 00BEM CBOEH pabOThl TEM MHMHHUMYMOM, KOTOPBIA OBLI
HEoOXoauM, 4YTOOBI TpoJepKaTbcs Ha Kadeape, TMPOSBUB MPU OTOM  HETIOKHHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHHWe TPYJOBOro  3aKoHojaTenbcTBa. lloib3ysch
IPUBWIETUAMU MOJIOJIOTO CHELMAINCTA, OHA OTKa3blBaJlaCh PYKOBOJIUTH MPAKTUKON CTYAEHTOB,
TpeboBaia nmepecMoTpa yueOHBIX IJIaHOB, CChIIAsCh Ha MOJIOKEHHE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUI, OTKa3anach OT MPENoiaBaHus U Bejia JabopaTopHbIe
U TIPaKTUYECKUE 3aHATHUS.
OpnuM cioBoM, JIsarMHa OTKPOBEHHO MPOBOLMpOBaJia YMHOBA Ha KOH(UIMKTBI, U OH IIEJ Ha
HUX, CUATasl HIKE CBOETO JOCTOMHCTBA HE MPUHATH BHI30B, TEM OOJiee, YTO APYroro BBIXOAA U3
CO3/1aBILLETOCS MOJOKEHHS U HE BUIEIL.
PemmtensHOCT W «cMeNnocTb» JIAMUHONM CHUCKAIM €l MOMYyJISPHOCTh CPEAM MOJIOJBIX
CHEIMAITUCTOB JaXKe 3a ImpenenaMu Kageapbl, He TOBOPSI YK€ O TOM, YTO JIPYIHM€ aCCUCTEHTHI
SIBHO OpPUEHTUPOBAINCH Ha JIsamuHy. PaccTaHOBKA CUIT CKJTabIBANIach HE B MOJIB3Y 3aBEAYIOLIETO
Kadeapoi.
[Tocne HEKOTOPBIX Pa3MBIIUIEHU Y MHOB pe3K0O U3MEHUII CTpaTeruto nopeaeHus. Ha ouepennom
3aceaHuu Kadenpsl nocie TpedoBaHus JISIIMHON CHATH ¢ HEE YacTh y4eOHON Harpy3ku YMHOB,
K YIHUBJICHUIO BCE COTPY/HUKOB, HE TOJILKO HE BBIPA3UJ BO3MYILIEHHUE, HO OXOTHO MOIIEN €l Ha
BCTpeUy, CKa3aB JIHIb, YTO IMOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISITMHOMN, a OCTaBIIMeCs Yachl MPUAETCS paCIpeAeTUTh MEXKIY OCTalb-
HBIMHU cOTpyaHuKaMu Kadenpsl. Korma B criemyrormii pa3 OfHOM M3 aCCHCTEHTOK Kadenphl TPHITTIOCh
exarb BMeCTO JITIMHOM B KOMaHAMPOBKY, YAWBJICHUE COTPYIHUKOB CMEHWJIOCh BOMYILEHHMEM. YMHOBA
OOBHHSUTM B CTA0OXapaKTEpPHOCTH, YPE3MEPHOM TEPHIUMOCTH, HO BMECTE€ C TEM, HEJIOBOJILCTBO
BBICKa3bIBIOCh U B aapec JIMHON. ACCHUCTEHTKH, KOTOpBIE TENEph YUTAIN 33 HEE JIKLMHA U BEJIU
JIOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUS CMEHWIM CHMIIATUIO Ha SIBHYIO HEIOOPOXKENaTesIbHOCTD.
JIsymmHa pacTepsiiack, TaKOro TIOBOPOTa COOBITHI OHa He Ooxuaia. Bee ee Kanpusbl U PETEH3UH TOTYAC
e YIOBJIETBOPsUMCh. O HEl CTaly rOBOPUTH, YTO OHA MOJIB3YETCS MATKOCTBIO M TEPIUMOCTHIO Y MHOBA,
9TOOBI IOOUTHCSI 0COOOT0 TIOJIOXKEHUS Ha Kadeape.
bruibie mounraremm JlsiHOM oTBepHYIMCH OT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TIpHOOpeEna
BparoB. [lockonmbky JIsiliHAa TpUBBIKIA OBITh B ILIEHTPE BHUMAHWS W BBI3bIBATH BOCXUIICHHE
OKPYKArOIIMX, arMocdepa HelmoOpOXKeIaTeIbHOCTH, CIIOKHBIIASCS BOKPYr Hee Ha Kadempe, crana
Ka3aTbcsl HeBBIHOCKMMOM. OHa Hayasia BecTd ce0sl 3aHOCUMBO M TPy0O, YeM ele OOMbIle BOCCTAHOBUIIA
MPOTHB €051 KOJICKTHB.
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Uepes HekoTopoe Bpemst JIsuHa BBIHYK/IEHA ObUIa MMOJaTh 3asiBICHUE 00 YBOJILHEHHUH. YMHOB PEIIIIT
BbIJIEP)KaTh XapakTep A0 KOHIIA U CTajl YTOBapUBaTh JISITMHY OCTaThCS, CCHINAsiCh Ha TO, YTO HE UMEET Ipa-
BA YBOJIUTH MOJIOZIOTO CIICIIHAIIFCTA JI0 UCTEUCHHS TPEXJIETHETO cpoka pabotsl. Torma Jistmna oOparuiach
K JIeKaHy 1 JI00m1ach paspelteHus Ha yBonbHeHue. [locre ee yxona kadepa B3IOXHyIa ¢ oONerdeHreM u
MEXTy COTPYAHUKAMU U 3aBETYHOLIM BOCCTAHOBHIIMICH TIPEYKHHE OTHOLLICHUSL.

8. IlepeyeHb OCHOBHOH M [IONMOJHHUTEJIbHONH Yy4eOHOW JIMTEPaTypbl; NepevyeHb PecypcoB
HH(OPMAIHMOHHO-TEJIEKOMMYHHUKAIMOHHOMI CeTH «HTepHETY, nepeveHb
HHG(pOPMANMOHHBIX TEXHOJIOTHI, UCHOJIb3yeMbIX NMPH OCYILIECTBJIEHUH 00pa30BaTEIbLHOIO
npouecca 1no JMCHUIVINHE (MOAYJ/II0), BKJIKYas MepevyeHb NPOrpaMMHOro odecrnedeHus: u
HHG(OPMAIMOHHBIX CIPABOYHBIX CUCTEM

8.1. OcHoBHas InTepaTypa

1. Menemxment: Yuebnuk / O. C. Buxanckuii, A. . HaymoB. — M.: Maructp: HUIL]
NH®PA-M, 2016. - OBC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxmentT: YueOumk/ A.B. Tebekumn. — M.:. HHUIL[ MH®DPA- M, 2014 — DBOBC

Znanium.com http://www.znanium.com/bookread.php?book=432288

3. Menemxment: YueoHoe nocodue / JI.E. bacoBckuii. — 2-e u3a., nepepad. u gomn. — M.: HUIL]

NH®PA-M, 2014. Pexum JOCTYyTIA: 9BC Znanium.com

http://www.znanium.com/bookread.php?book=428644

8.2. lonotHuTEIBHAS JIATEPATYPA

1. baymrapren JI. B. MeHe»KMeHT B TypUCTCKON HHAYCTpuM: YueOHuk / baymrapren JI.B. - M.:
Byzosckuit yueonuk, HUI] UHOPA-M, 2016. - 236 c.: - 3bC Znanium.com. Pexxum pocrtyma:
http://znanium.com/bookread2.php?book=536346

2. MeHemKMEHT Typu3Ma: y4eOHUK 1uist cTyaeHToB By30B / A. JI. Uynnosckuii, H. B. Kopones,
E. A. TaBpunoBa u np. - M.: @enepansbHOoe areHTCTBO MO Typusmy, 2014. - 576 c. -
(BPakanaBpwuar). https://www.book.ru/book/916528

3. Pe3nuk C. JI. Beenenne B meHemkMeHT: YueoHoe mocooue / C.J1. Pesnuk, .A. UrommHa;
[Tox pen. mpod. C.J. Pesnuka - 2-e m3a., nom. - M.: HULl Uudpa-M, 2012. - 416 c. - ObC
Znanium.com Pexxum nmocrtyma: http://znanium.com/bookread.php?book=244308

4. Xwxusik A. H. OcHoBbl 3¢pdexTuBHOr0 MeHemkMeHTa: Yuebnoe nocodue / A.H. XmxkHsK,
N.E. Ceetnos. - M.: HUL[ UH®PA-M, 2015. - 320 ¢ - OBC Znanium.com Pexum mpoctyma:
http://znanium.com/bookread.php?book=447418

5. MenemkMeHT: YueOHO-ipakTHdeckoe nocooue / A.B. UrnarbeBa, M.M. Makcumiios, 1.B.
Bnosuna, E.B. Jlonienxo. - M.: By3zoBckuit yue6nuk: UHOPA-M, 2012. Pexxum nocryna:
http://znanium.com/catalog.php?bookinfo=367084

8.3. [lepeuens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTH «UHTEpHET»

Hayunasi 31ekTpoHHas 6mdamoreka https://cyberleninka.ru/
Hayunasi 31ekTpoHHas 6ubanoTeka http://www.e-library.ru/
DJIeKTpOHHAsI OndaMoTeuHasi cucrema http://znanium.com/
DJeKTpoHHasi oubIMoTeYHas cucrema http://book.ru/
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8.4. [lepeuenb mporpaMMHOro odecrneyeHusi, COBpeMEeHHbIX NPodecCHOHAIBbHBIX 0a3
JAHHBIX U HHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. IlpodeccuonanpHas 6a3a JaHHBIX O CyOBEKTaX MaJOro M CPeJHEro MpearnpuHUMATEIbCTBA
https://ofd.nalog.ru/

4. TIpodeccuonanpHas 0a3za comuoaornuyeckux aanaeix BIIMOM https://wciom.ru/database/

5. UudopmanuonHo-cnpaBoynasi cucrema DenepasibHOro 00pa3oBaTEIBLHOTO IOpTaa
http://ecsocman.hse.ru/ "Oxonomuka, cormosorus, MmeHeKMeHT" (DCM)
6.MHdopManuoHHO-CIPABOYHAS CHCTeMAa AIMUHUCTPATUBHO-YIIPABICHYSCKOTO IopTaia
http://www.aup.ru/

9. MeToauyeckue yKa3aHus /1Jis1 00y4AIOIIHXCSI 0 OCBOECHUIO U CUHUIIMHBI (MOTYJI51)

[Ipouecc wu3yueHuss AUCHUIUIMHBI TPEIyCMAaTPUBACT KOHTAKTHYIO paboTy C
npernogaBareneM (paboTa Ha JICKIUSAX W MPAKTUYCCKUX 3aHATHSIX) M CAMOCTOSTEIHHYIO
(caMOMOATrOTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATUSAM) paboTy 00ydaroIIerocs.

B xagyectBe OCHOBHBIX ()OpM OpraHM3aIMM YYeOHOro TpoIrecca MO JAWCIHILTAHE
«MeHeDKMEHT» BBICTYINAIOT JIGKIIMOHHBIE M TpPaKTUYECKHUe 3aHATHS (C HMCHOJIb30BaHUEM
MHTEPAKTHBHBIX TEXHOJIOTHI 00yYeHHsI), a TaK K€ CaMOCTOsITeNIbHAs paboTa 00yJarommxcsl.

Teopernueckue 3aHATHA(JIEKIWN) OPraHU3yIOTCS MO MoTokaM. Ha nexkmusx usmararorcs
TEMBI JIUCIUTIINHBI, MPEIYCMOTPEHHBIE pabodveil MporpaMMoi, aKIEHTHPYETCS BHUMaHUE Ha
Haubosiee MPUHIMIUATIBHBIX U CJIOXKHBIX BOMPOCaX AMCIMILTAHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITeNIbHOM TIpopaboTku. KoHcmekT nexumii siBisiercs 6a30i MpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEHY, a TAK)Ke€ CAMOCTOSTEIbHON HAYYHOH JeATeIbHOCTH.

[IpakTdeckwe  3aHATAS  TO  AWCHHMILIMHE  «MEHEKMEHT»  TPOBOIATCA B
CHEIUAIM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTE€HIaMH, MYJIbTUMEIMMHBIM TEXHUYECKUM
000py/I0BaHNEM U CIICIHATN3NPOBAHHBIM 000PYTOBAaHUEM.

Bunrwl nekumuii:

Axademuueckas (mpaouyuorHas) nekyus - 3To TPAIUIMOHHO BY30BCKasl yuyeOHas JICKITHSI.
Jlns Hee XapakTepHBI BBICOKHI Hay4yHBIH YpPOBEHb, TEOPETHUYECKHE aOCTpPaKIMH, HMEIOIINe
Oonpiioe TmpakTHdeckoe 3HaueHWe. CTHIb TaKOW JIGKIIMHM - YETKHHA IUIAH, CTpOTas JIOTHKA,
yOenuTeNnbHbIe TOKa3aTelbCTBa, KPATKUE BHIBOJIBI;

Jlexyus-ouckyccuss XapakTepusyeTrcss TEeM, UTO TMPernojaBarelib TMpU H3JI0KEHUHU
JIEKIIMOHHOTO MaTepuana He TOJbKO HCIOJB3YyeT OTBETHI CIyIIAaTeJedl Ha e€ro BOMPOCHl, HO U
OpraHu3yeT CBOOOHBIH 0OMEH MHCHHUSIMH B HHTEPBAJIAX MKy JOTHISCKHUMHE pa3/IeilaMu;

Jlexyus-npezenmayus.  UreHue  JEKIUU-TIPE3CHTAIMU  CBOAUTCA K  CBA3HOMY,
pa3BepHYTOMY  KOMMCHTHPOBAHHIO  IPEINOJAaBaTeIeM  IOJTOTOBJICHHBIX  BU3YaJIbHBIX
MaTepuasoB, MOJHOCTHIO PACKPHIBAIOIIEMY TEMY JAaHHOW JEKIMU. DTH MaTepuaibl JOKHBI
o0OecrieunBaTh CHUCTEMATHU3AlMI0 MMEIOLIUXCA Yy clylaTesiell 3HaHWM, NpeabsBICHHE HOBOM
uH(pOopMaInK, 3aJaHle TPOOJIEMHBIX CUTYAIIUH 1 BO3MOXHBIC Pa3pelIeHHUS;

Ilenp TpakTHYECKHX 3aHATHH: MPHOOPETEHUE MPAKTUYCCKHMX HABBIKOB B O0JIACTH
peanu3alnui OCHOBHBIX YIpaBlIeHYECKUX (DYHKIMN, OBIaJeHUE TEXHOJIOTUSIMHU 3(H(HEKTHBHOTO
BIIUSHUS HA MHAUBHUIYaJIbHOE U TPYIIIOBOE MOBEACHNIE B OPTaHU3AINH, HABBIKAMU OPTaHU3AI[UN
KOMaHJAHOTO  B3aUMOJEHCTBUS  JUIsl  pEUIeHHWs  yINpaBICHYECKHWX  3ajJad,  aHajausa
KOMMYHHKAITMOHHBIX TIPOIECCOB B OpraHu3aIiuy, ynpasineHus HR- cuctemoli B opranu3amum.

[IpakTuueckue  3aHATHS ~ CIOCOOCTBYIOT  Oojiee  TUIYOOKOMY — TIOHMMAaHHIO
TEOPETUYECKOr0 MaTepualia yd4eOHOro Kypca, a TakkKe pa3BUTHIO, (OPMUPOBAHUIO U
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CTaHOBJICHUIO PA3JIUYHBIX YPOBHEH COCTABISIONIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTY/CHTOB.

[IpakTuyeckue 3aHATHS TPOBOJATCA B (hopMe ceMuHapa-3acaylIMBaHus U 00CYKICHUS
3CCe U JOKJIAJO0B, JIEJOBOW WUIPhl, PELIEHHUs CUTYallMOHHBIX 3aJad, pPELICHUs KEHCOB ¢
MOCJIENYIOIENH JHUCKYCCUEHM, POJIEBOM U  JIEJIOBOU UIp, HMHTEPAKTUBHOIO  OIpOCa,
WH/IMBUIyaIbHOTO IPAKTHKyMa, Case—Stady, BBIIOIHEHNUS TPYIIIOBOTO MIPOCKTA.

Llenpto  camocTOATENbHON  paboThl  oOywaromuxcs — sgBisieTcs  (opMupoBaHue
CHOCOOHOCTEH K caMOCTOATENbHOMY ITO3HAHUIO U 00y4€HHI0, TIOUCKY JIUTepaTypbl, 00001IEHNUIO,
0(pOpPMIICHHIO U TTPECTABICHHUIO TTOYUYEHHBIX PE3YIbTATOB, UX KPUTHIECKOMY aHATHN3Y, TOUCKY
HOBBIX U HEOPJAMHApPHBIX pEIIeHUl, apryMEHTUPOBAaHHOMY OTCTaMBAHUIO CBOMX IPEIJIOKEHHH,
YMEHUI ITOATOTOBKH BBICTYIUICHUH U BEACHUS JUCKYCCHUM.

@DopMbI CAMOCTOSITEILHON PadoThI

CamocrosiTenbHass padoTa 3aKJIIOYaeTCsl B HM3YYEHHUU OTAENIBHBIX TEM IO 3aJaHHI0
IpernoJiaBaTess 0 peKOMEHyeMoi UM ydeOHOH JInTepaType U BKIIOYAET:

MOJITOTOBKY K YCTHOMY OIIPOCY;

O3HAKOMJIEHHUE C JIUTepaTypoi 1o aucuuiuinHe Ha caidte DbC znanium.com.;

- TOJTOTOBKY K TUCKYCCHUH;

- HOJATrOTOBKY K 3cCce, JOKJIaJaM, COOOIIEHUSIMM IO TEMaTHKe, PEKOMEHI0BaHHOM
Iperno/iaBaTesieM;

- IOJArOTOBKY KEHCOB M BHIEOMATEpUaANOB IO PEKOMEHJOBAHHBIM IPENoJiaBaTeIeM
TEMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/1aHUSIM;

- IOJITOTOBKY pedepaTuBHOro 0030pa.

CamocrosiTenbHas padboTa siBiIsieTcs 003aTeNIbHOM IS KaX/10r0 00y4arouierocs.

IlepeueHp TeM caMOCTOSITEIBHOM padOThl CTYAEHTOB MO MOATOTOBKE K JIEKIIMOHHBIM U
NPaKTUYECKUM 3aHSATHIM COOTBETCTBYET TEMATHYECKOMY TUIaHy paboyei mporpamMMel.

10. MaTepuanbHO-TeXHU4YecKasi 6a3a, HeoOXoAUMas /15l OCYLIeCTBICHUA
00pa30BaTeILHOIO MPOLECCa MO0 JMCHUILIHHE (MOAYJII0):

YyeOHBIE 3aHATHA 110 JAUCHUITIIMHE ((MCHCI[)KMGHT» MNpoOBOAATCA B  CICAYIOIIUX
000py/I0BaHHBIX yUeOHBIX KAOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM 000PYI0BAaHUEM:

. HaunmeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
Buj yaeOHBIX 3aHATHIA 1O .
TUTSL TIPOBEICHUS MPAKTHUECKUX 3aHATHIA C TIEPEYHEM OCHOBHOTO
JTUCLUTUIAHE
00opynoBaHus
3aHATHUS JTIEKIUOHHOTO | YUeOHast ayJUTOpHUs JJIsl TIPOBECHHS 3aHATHI JICKIIMOHHOTO THIIA,
TUTIA, TPYITIOBBIE U IPYNIOBBIX W HMHIUBHUIYaJIbHBIX  KOHCYJBTAllMi, TEKYyILEro
WH/IMBUIyalIbHBIC KOHTPOJISI M TPOMEXKYTOYHOH arTecTanuu: ydeOHas ayauTopus,
KOHCYJIbTAIMH, TeKymui | Crienuann3upoBaHHas yueOHas MeOeb.
KOHTPOJIb, TCO:  BWACONPOCKIIMOHHOE  O0OpyIOBaHME,  HOYTOYK  C
IPOMEXYTOUHAs BO3MOXKHOCTBIO IMOJKIIIOYEHUS K ceTh MlHTepHeT
arTecTamus Jlocka.
3aHATUS CEMUHAPCKOro | YueOHas ayIuTOpHs Ul POBEACHUS 3aHATUI CEMUHAPCKOTO THIIA!
THTIA yaeOHast ayautopusi, Criennaan3upoBaHHas yaeOHass MeOerb.
TCO: IlepeHocHOe BHUICONPOCKIIMOHHOE O00OpyIOBaHHE JIJIf]
MPE3CHTAINI, HOYTOYK.
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OrEOYBN0 OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA PIyTUC

o «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA M CEPBVICA»

Aucm 103 us
99

Jlocka.

CamocrosiTenpHas pabora
o0yyJaroumxcs

MOMEILEHUE JIJISI CAMOCTOSITENIbHOU paboTHl,

Crneunanu3upoBanHass y4deOHas MeOelb. ABTOMATH3HPOBAHHBIC
paboure MecTa CTYJEHTOB C BO3MOXHOCTBIO BBIXOJa B
WH(OPMAIIMOHHO-TEIICKOMMYHHKAITMOHHYIO ceTh « HTepHEeT.
[Tomemenue Asii caMOCTOSATENbHOW pabOThl B UYHUTAILHOM 3ali¢
oubmorexku punmana

Crnenmanu3upoBaHHas yaeOHast MeOeh,
TCO: Asromaru3mpoBaHHBIE paboyue MecTa CTYJICHTOB v
BO3MOXXHOCTBIO MOAKIIOUEHUs K cet "MHTepHer" u o0ecneueHneM
JOCTylla B DJIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIHHYIO
cpeny
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