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1.0BIIASI XAPAKTEPUCTUKA PABOYEM ITPOT'PAMMBI JIUCITATIIMHBI
«MeHeIKMEHT B TYpH3Me H IrOCTeNPUMMCTBE»

1.1. MecTo McuMIVIMHBI B CTPYKTYPE OCHOBHOM 00pa30BaTe/IbHOM NPOrpaMMbI:

VYyeOnass nucuurmuinHa «MeHEeIKMEHT B TypuU3ME€ W TOCTEIPHUUMCTBE)» SBIISETCS
00s3aTeNIbHOM ~ 4YacThi0  OOIIENnpoecCHOHATBHOrO  IUKIa  NPUMEPHOH  OCHOBHOM
obpazoBarenbHol nporpammsel B cootBeTcTBHE ¢ I'OC CIIO no cnenuaabHOCTH.

Ocoboe 3HayeHne aUCHMIUIMHA uMeeT npu (hopmupoBanuu U pazsutuu OK 01-02, OK
04-05, OK 09.

1.2. Heab 1 niIaHupyeMble pe3yJbTAaThl 0CBOCHUS JUCIHUIIJIMHBI:
B pamkax mporpamMMbl y9eOHOW TUCIUIUIMHBI OOYYAIOIIMMHUCS OCBAWBAIOTCS YMEHUS
Y 3HaHHUS

Kon Ymenus 3HaHus
OK
OK 01- |Ilpumensars B mnpodeccuoHanpHON | CyIIHOCTE W XapakTepHbIE  YePThI
02 NESTEIbBHOCTH METOJIbI, CpPEACTBAa U | COBPEMEHHOTO MEHEKMEHTA,
OK 04- | mpuemMbl MEHEIX)KMEHTA, JEJIOBOTO U | BHEUIHIOID W  BHYTPEHHIOI  Cpeay
05 yIpaBIEHYECKOTO OOILICHMUS; OpraHu3aIuy;
OK 09 | dopmupoBatb OpraHM3aIlMOHHBIE | [IUKJI MEHEKMEHTA;
CTPYKTYpBI YIIPaBIICHUS; MpOLEecC ¢ METOAUKY NPHUHITUS U
YYUTHIBATh 0COOEHHOCTH | pean3aluil YIPaBICHYECKUX PEIICHUH;
MEHEPKMEHTa B Typu3zMe U | pyHKIMK MEHEKMEHTa: OpraHu3alluio,
TOCTEITPUUMCTBE TUTAaHUPOBAHKE, MOTHUBAITUIO U KOHTPOJIb
JESITENIbHOCTH HKOHOMHMYECKOTO
CcyOBeKTa;

CHCTEMY METOJIOB yIIpaBJICHUS,

CTWUJIM  yHOpaBJICHUA, KOMMYHHUKAIIUH,
JIeJIOBOE U YIPaBJIEHYECKOE OOLICHHE;
OCOOEHHOCTH MEHEKMEHTa B TypHU3Me
U TOCTEPUHUMCTBE

2.CTPYKTYPA U COJAEP)KAHUE YYEBHOM JJUCHUIIJIUHBI
2.1. O0beM y4eOHOii TMCHUTIIMHBI U BUAbI Y4eOHOii padoThI

Buj yueGHoii padoThl O0beM B yacax

O0bem 00pa3oBaTeIbHOI NPOrpaMMbl Y4eOHOM JMCIUIITHHBI 54
6 m.u. ¢ hopme npaKkmuuecKoii n0020mosKu (eciau npedycmompeHo) -
BT. ..

TEOpETUIECKOe 00ydeHne 26
MIPAKTUYECKHE 3aHITHS (eciu npedyCMOmMpeHo) 26
Camocmosmenvuas paboma * 2

IIpome:kyTouHas arrecTanus — 1M depeHUpPOBAHHBINH 324€T

!CamocTosaTenpHas paboTa B paMKax 00pa3oBaTeNbHOMN IPOrpaMMbl IIIAHUPYETCsl 00pa3oBaTeNbHOM OpraHu3alueil
B cootBeTcTBUM ¢ TpeboBanusmMu ®I'OC CIIO B mpemenax o6bema ydeOHOW JAMCHIUIUIMHBI B KOJIMYECTBE YACOB,
HEOOXOZMMOM JJisl BBIIOJNHEHUS 3aJaHUil  CaMOCTOSITENBHOH pPaboThl O0YYAIOMIMXCS, MPEIyCMOTPEHHBIX
TEMATHYCCKUM TUIAHOM U COJICPKAHHEM YIeOHOU AUCIUILTHHEI.
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2.2. TeMaTHueCKHi IJIaH | coaecpkaHue yqeﬁnoﬁ JUCHUILIMHBI «MeHeIKMEHT B TYPU3ME U TOCTCIIPUUMCTBE»

Koabi
Oo0Bbem, akan. 4. A ”
KOMIIeTEeHIH,
/ B TOM 4HCJIe B
¢dopmupoBanmnio
HaumenoBanue Conep:xkanue yuyeOHOro MaTepuasa u (pOpMbl OPraHu3alUN AeSITeJIbHOCTH dopme KOTODEIX
pa3aesioB U TeM 00y4arIuXcs NMPAKTHYECKO P
CrocoocTByeT
NMOATrO0TOBKH,
3JIeMEeHT
aKaj. 4.
NMPOrpaMMbl
1 2 3 4
Pa3znen 1. BBeneHue B JMCHUIUIUHY
Tema 1. Ocodennoctu | Copepkanue y4eOHOro MaTrepuajia OK 01-02
Typusma u | Beenenne. MeHeKMEHT Kak 0COOBIN BUI PO ECCHOHANBHON AeaTenbHOCTH. OCHOBHBIE TIOHATHS OK 04-05
rOCTENPUUMCTBA Kak | Y YIPABICHICCKUC KATCTOPUU OK 09
OﬁfbeKTa yHIpaBJieHUoA HCTOpI/Iﬂ Ppa3BUTUS MCHCIPKMCHTA 8
PazBuTHe TypusMa u cdepsl rocTenpuuMcTBa B Poccnn
Oco0CHHOCTH TypH3Ma U TOCTENIPUIMCTBA KaK 00BEKTa YITPABIICHUS
Tema 2. Cucrema un | Coaep:kanue yueOHOro MaTepuajia OK 01-02
CTPYKTYypa CuctemMa ynpasieHus: TYPU3MOM U c(epoil ToCTeNPUUMCTBA. DKOHOMUYECKHE (PYHKIMU. OK 04-05
ynpaBJieHHSsI Buiel ipeinpruHUMAaTENIbCTRA B chepe Typru3Ma U TOCTEIPUUMCTBA 6 OK 09
TypU3MOM " OcHOBHbBIE 3aJa4uy TyparcHra u Typoneparopa.
rOCTENPUUMCTBOM B ToM unciie npaKTHYECKHUX M J1A00PATOPHBIX 3aHATHIA
CocTaBiIeHHE CXEMBI MNPOABUIKCHUA TYPUCTCKUX U TOCTUHUYHBIX YCIIYT 4
CamocrosiTe/ibHasi padoTa 00y4YaroUuXCcst
ITogroroBka  mpeseHtanui  «lIkonel  ympaBnenus»,  «MeTogpl  COBPEMEHHOIO 2
MEHEDKMEHTaY, «3HAYCHHE CHCTEMHOTO YITPaBJICHUS JJIsl OPraHU3alniiny
Tema 3. ®ynkumu, | Cogep:kanue yueOHOro MaTepuajia OK 01-02
NpUHOHMNbLI U MeToAbl | CTpyKTypa ympaBiieHUs opraHuszanueil B cdepe Typusma U rocrempuumctsa. lLlenw, OK 04-05
MEHEeIKMEHTAa B | 3a1a4U. OK 09
TypHu3Me u | OyHKIWY ¥ NpUHIUIEL yiipaBieHus. Kiaccuukaiys NpuHIMIIOB yIIPaBIeHHUS 8
roCcTenpuuMCTBE IousiTre u KiaccuduKalus METoI0B yrpapieHus. [loHsTHE caMOyIpaBICHHSI

praBHGHI/Ie TNEPCOHAJIOB B OpraHru3alv Typru3Ma U rOCTCIIPUUMCTBA




T ®EEPAJIBHOE TOCYIAPCTBEHHOE BIO/I>)KETHOE OBPA30OBATEJIBHOE CMK
,ﬁ@ _ YYPEXIEHVE BbICIIETO OBPA3OBAHVSI PTYTVIC
. «POCCUUNCKUUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA " CEPBUCA»
PrYTUC Aucm 5
B ToM unciie npaKTHYECKHUX M JIA00PATOPHBIX 3aHATHIA
PeuieHne cuTyallMOHHBIX 3a1a4 12
CamocrosiTesibHAsi padoTa 00y4a0IMXCst
Tema Copnepxxanue yuyeOHOIro MaTepuaJa OK 01-02
I ¢eKTUBHOCTH ITonsitue 3¢ (PeKTHBHOCTH MEHEHKMEHTA B TYPU3ME M TOCTEIPHHUMCTBE 4 OK 04-05
MEeHe:KMeHTa OkoHOMUYecKast 3PPEKTHBHOCTD OK 09
TypH3Ma B ToM unciie npakTHYecKUX U JIa00PATOPHBIX 3aHATHI
rocTenpuuMCcTBa BrIToTHEeHE TECTOBBIX 3aIaHHi 8
CamocrosiTesibHas padoTa 00yYaOIIUXCS
ITIpomexyTouHasi atTectanus — {ud.3aqer 2
Bcero: o4
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3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
padoT/ceMUHapOB, 3aHATHIiI B (opMe NPAKTHYECKOH MOATOTOBKHM (IIPU HAJTUYMH), U
€CaMOCTOSITe/ILHOI padoTe

[IpakTUyeckue 3aHATHS - METOA 00ydeHUs!, 00eCIICUNBAIOIINNA CBA3b TEOPHH U PAKTUKH,
COJCHCTBYIOIIMI BBIPAOOTKE Yy YydYallMXCsi YMEHUH M HaBBIKOB IPUMEHEHUs 3HaHUIA,
NOJYYCHHBIX Ha JICKIMM M B XOJI€ CAaMOCTOATENbHOM paboTel. Dopmbl OpraHu3alnuu
IIPAKTUYECKUX 3aHATUI: PELICHUE TUIIOBBIX 3a1a4.

3.1. TemaTtuka H coJep:KaHHe MNPAKTHYECKHX 3aHITHI/Ia0OPATOPHBIX padoT/
CeMHHAPOB

Ilpakmuueckue 3anamusn 1-2

Tema 2. CucremMa u CTPYKTypa ylpasJieHUs TYPU3MOM H IOCTENPUUMCTBOM
Coneprkanne: CocraBieHHe CXeMbl POJABMKCHHUS TYPUCTCKUX M TOCTUHUYHBIX YCIyT

Ilpakmuueckoe 3anamue 3-4-5-6-7-8
Tema 3. ®yHKUUH, NPUHIMIBI M METOAbI MEHEXKMEHTA B TYPH3Me U IOCTENPHUMCTBE
Coneprxanue: PerieHrne CUTyallMOHHBIX 33124

Ilpakmuueckue 3anamun 9-10-12-13
Tema 4. IPPeKTHBHOCTH MEHEIKMEHTA TYPH3MA M FOCTENIPUMMCTBA
Conepxanue: BoinonHeHne TECTOBBIX 3aJaHUI U 3a]1a4

Ilpakmuueckoe 3anamue 14 — ougpghepenyuposannuiii 3auem

3.2. TeMaTHKa U coJep:KaHHe CAMOCTOSITeJIbHON PadoThI

CaMmocrosiTenbHast paboTa SBISETCS HEOTHEMIIEMOM YacThio 00pa30BaTENbLHOTO
npoliecca, CBA3aHHOTO ¢ (POPMUPOBAHUEM KOMITETEHIIUH 00yJaromuXxcs.

Y4eOHo-MeTonnYecKoe 00ecredeHne Al CaMOCTOATEIbHOW pabdoThl MpeIHa3HAYEHO
JUI PallMOHAIBHOTO pacIpe/esieHUus] BPEMEHM CTYAEHTa I0 BHJaM CaMOCTOSATENbHOM
paboTel W pasznmenaM auciUIUIMHBL. OHO COCTaBJsIeTCS HAa OCHOBE CBEICHHHA O
TPYAOEMKOCTH TUCIMILIMHBI, €€ COEP’KaHUM U BUAAX pabOThHI 10 €€ M3yUYECHHUIO, a TaKxkKe
y4eO0HO-METOIMYECKOT0 ¥ HHPOPMAIIMOHHOTO 00€CTICUCHHUS.

Kontponbs camocTosTensHOW pabOThl CTYAEHTOB OCYLIECTBISIETCS B TEUEHHE BCETO
cemectpa. IlpenmongaBaTens  camMOCTOATENbHO — ompeaensieT  (GOpMBI  KOHTPOJIS
CaMOCTOSITENIbHOW palbOoThl CTYJEHTOB B 3aBHCHMOCTH OT COJIEpXKaHMs pa3iesioB U TEM,
BBIHOCUMBIX Ha CaMOCTOATCIBHOC M3YUYCHHC. Taxnmu q)OpMaMI/I MOTYT SABJIATHCA:
TECTUPOBAHUE, KOHTPOJIbHBIE PAOOTHI U Jp.

TeMaTHKa M coepKaHue
Tema 2. CucreMa U CTPYKTYpa ynpaBJieHHs] TYPU3MOM M IrOCTENPUMMCTBOM

ITogroroBka  mpeszentaumii  «IIIkosmbr  ympaBieHus», «MeToapl  COBPEMEHHOTO
MEHEIKMEHTAY, «3HAUEHUE CUCTEMHOIO YIIPaBJICHUS U1l OpraHu3alui»

4. ®oHA OLEHOYHBIX CPEICTB JUCIHUNINHBI
4.1. Pe3yJbTaThbl OCBOCHHUSI YUeOHOM TMCUMILUIMHBI, MO/JIeKAIUe IPOBEPKe
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DopMBI IPOMEKYTOUYHOHN aTTECTALMU 110 CEMECTPAM:

No cemecTpa

dopma KOHTPOJIS

5

JuddepeHurpoBanHbIi 3a4eT

B pesynpTaTe MpOMEXYTOYHOW AaTTeCTAlMH MO y4eOHOW MUCIUIUIMHE OCYIIECTBIISETCS
KOMIUIEKCHAsI MPOBEpPKa CIASAYIOUINX YMEHHUH U 3HaHUH, a Takke (OPMUPOBAHUS KOMITETEHITHI:

PesyiabTaTsl 00y4yeHus:
YMeHHUs1, 3HAHUSA

IMoka3areu OeHKH
pe3yabTara

(I)opMa KOHTPOJIA H
OI¢CHUBaAHUA

[lepeyeHnb 3HaHWI, OCBAMBAEMBIX

3HaHue:

Texymuit KOHTPOJIb:

B PaMKax JUCLUIUIMHBI: OCHOBHBIX Y€pPT COBPEMEHHOIO | - TECTUPOBAHUE;
CyImHOCTB U XapaKTEepHbIE YEPThI | MEHEIDKMEHTA; - YCTHBIH OIIPOC;
COBPEMEHHOI'O MEHEIKMEHTA; Buemnell u BHyTpeHHEW cpensl | - OLICHKA
BHEIIHIOIO U BHYTPEHHIOIO CPENy | OpraHM3aluy; IIOArOTOBJICHHBIX
OpraHu3aluy; QyHKINNA MEHEKMEHT; o0y4armuMucs

LIMKJI MCHEJDKMEHTA, CucTteMbl METOJIOB YIIPaBJIEHUS; | COOOLICHMI,

IPOLIECC U METOAUKY NpUHATHUS U | OcOOEHHOCTEH MEHE)KMEHTa B | JOKJIAJIOB, acce,
peanusanuu yIIpaBJIEHYECKUX | 00sacTu npogecCHOHaIbHON | MyJIBTUMETUIHHBIX
pELICHUI; JICATEIILHOCTH, MpE3EHTALNM;

byHKIUU MEHEIKMEHTA! - pelieHne
OpraHu3aluio,  IJIAaHUPOBAHME, CUTYallMOHHBIX 33]1a4;
MOTHBALIUIO u KOHTPOJIb OkcnepTHas OLICHKA
JEATEIbHOCTH  3KOHOMHYECKOTO BBIIIOJIHEHUS

CyObeKTa; MIPaKTUYECKUX

CHUCTEMY METOJIOB yIPABIICHHUS; 3aJ1aHHAMN.

CTUIIN YIIpaBJICHMUS,

KOMMYHUKaIlM1,  JIeJIOBOE W IIpomexxyTouHast
yIpaBJIeHYECKOE OOLICHHE; aTTecTanus
OCOOEHHOCTH MEHEPKMEHTa B B ¢dbopme
TYpU3Me U TOCTEIIPUUMCTBE TG GepeHIIMIPOBAHHOTO
IlepeueHb yMeHH, OCBauBAEMBIX | Y MEHHE: 3a4yeTa B BUJC:

B PaMKaX JUCLUILINHBL: [lpuMeHAT, B Typu3Me U | -IUCBMEHHBIX/ YCTHBIX
[IpumMeHaATh B Typu3M€ W | TOCTEIPUUMCTBE METO/IblI, | OTBETOB,
TOCTENIPUUMCTBE METOMBI, | CPEACTBA 51 IIPUEMBI ~TECTUPOBAHMUSL.
cpencTsa " IIPUEMBI | MEHEJDKMEHTa,  JEJIOBOIO M

MEHEUKMEHTa,  JIeIOBOTO U | YIPaBICHUECKOTo OOIICHNUS;

YIIPABJICHUYECKOTO OOIICHUS;
dbopMUPOBaTh OpraHU3AIOHHBIC

CTPYKTYpPHI YIIPaBJICHUS;
YUUTHIBATH OCOOEHHOCTH
MEHE/DKMEHTa B TypU3ME H

TOCTCTIPUUMCTBE

®opmMupoBaTh OpraHU3alUOHHBIE
CTPYKTYpBbI YIPABIICHUS;

VYuurteBaTh 0COOEHHOCTH
MEHEPKMEHTa B TypuU3Me U
FOCTerI/II/IMCTBe

DopMHpyeMBbIe KOMIIETCHIUU:

Kon HaumMeHoBaHHEe KOMIIETEeHIIUH D®opMbI U METOABI
dopmupyemoii KOHTPOJISl M OLlEHKH
KOMIIeTEeHIIUHN pe3yJabTaToB 00y4eHHsI

OK 01. Brioupath CIIOCOOBI pelIeHus 3aj1a4 | DKCIepTHOe
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npoecCHOHATBLHOM JESATEIIbHOCTH
NPUMEHHUTEIBHO K PA3JTHYHBIM KOHTEKCTAM.

OK 02.

Hcnonp30BaTh COBPEMEHHBIE CPENCTBA IIOUCKA,
aHalM3a M HHTEpHpeTanuu uHQOpMalUH, U
WH(OPMAIMOHHBIE TEXHOJOTUU JIJISi BBIOJHCHUS
3aja4 npoeccuoHabHOM e TEeIbHOCTH

OK 04.

DddexTuBHO B3aUMOACHCTBOBATH M pabdOTaTh B
KOJIJICKTHBE U KOMaHJIC

OK 05.

Ocy1ecTBIsTH YCTHYIO i IMMCEMEHHYIO
KOMMYHHMKAIIMI0 Ha TOCYJapCTBEHHOM  S3BIKE
Poccuiickoit @enepanuu ¢ yueToM 0COOCHHOCTEH
COLMAJIBHOT'O U KYJIbTYPHOT'O KOHTEKCTA.

OK 009.

ITonb3oBaTbcs npodeccuoHaTBFHON
JOKyMEHTalMel  Ha  TrocylapCTBEHHOM U
HHOCTPAHHOM A3bIKax

Habmro1eHne

YcrHblit o1poc,
pelieHre MPaKTHIeCKOro
3aJlaHusl, KPYIJIbI CTOJI,
obcyxaeHue,
TECTUPOBAHUE

4.2. MeToaMKa NpUMeHEeHHs KOHTPOJIbHO-U3MePUTEJbHBIX MATEPHAIOB
KoHTtposb 3HaHu# 00y4aromuxcst BKIOYAEeT:
Texymmmii KOHTPOIb B popMe TecTa, KOHTPOJIBHOW PadOThI, CHTYallMOHHOH 3a/1aun
[TpomexyTounyto aTTecTanuio B popme AuddepeHnpoBaHHOro 3a4éra

4.3. KoHTpPO/1bHO-U3MepHUTe/IbHbIe MAaTePUAJIbl BKJIIOYAKOT:

4.3.1. TunoBsble 3aJaHNUs /15l OLIEHKHU 3HAHMI M YMEHMH TeKylIero KOHTPOJIA

KoHTponb U OLlEHKa pe3yabTaTOB OCBOEHUS TEMBI OCYIIECTBISETCS IMPENOJABaTEIIEM B
MIPOIIECCE BBHIMOTHEHUST 00YJIArOITUMUCS WHIMBUIYIBHBIX 33/JaHUN B BHJI€ 3a4€Ta ¢ OLEHKOM

Koumponbno — usmepumenvnvie mamepuanvl Osi MeKyujeco KOHMPOAs NO Y4yeOHOU

oucyuniune

IIpumepHsbIe 3a1aHus

[TpakTrueckue 3a1aHus, NPEANOIaraole MMCbMEHHbBIN OTBET:
1.1. Onpenenenuve BIusHUS (PAaKTOPOB BHEIIHEH Cpe/bl HA EATEILHOCTh OPraHU3aIINH.
1.2. BbiOop oNTUMAaIbHOrO METO/1a YIPABICHHS B KOHKPETHON CUTYyallUu.

1.3. YopaxxHeHHs 10 paCCMOTPEHUIO BAPUAHTOB YIIPABICHYECKNUX PEIICHUNA B KOHKPETHBIX

CUTyallusiIX.

1.4. Onpenenenne CTUIIA IO YIPABICHYECKOM peleTKe
Yactb 2 YcTHBIE OTBETHI HAa BOIPOCHI:

2.1 Pa3zButne meHemxMeHTa B Poccun.

2.2 CaMOMEHEI)KMEHT — IOHSITUE U CYLIHOCTb.

2.3. AIMUHUCTpAaTHBHAA IIKOJIA YIIPABICHUS

[TpumepHBIC TECTOBBIC 3aTaHUS

1. TepMUH «ynpaBlieHUE» U TEPMUH «MEHEKMEHT:
a) TOXKJIECTBEHHBI

0) ympaBieHHE TPaKTyeTCs MIHPe, YeM MEHEKMEHT

B) MCHEIDKMEHT TPAKTyETCs IIMPE, YeM yIPaBICHHE

T') HE CBSI3aHHBIE MKy COOOH MOHATHUS

2. YopaBiieHue — 3T0:
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a) LieJICHaNpPaBICHHOE BO3/IEICTBHE, COIIACYIOLIEE COBMECTHYIO JIEATEIBHOCTh

0) mocneaoBaTeIbHOE OCYIIECTBICHUE MOTUBALIMY, OPTaHU3AlMY, TUTAHUPOBAHUS U KOHTPOJIS
B) PYKOBO/JICTBO OpraHu3aIuei

T') JOCTHKEHUE 1LIeTIei OpraHu3anuu

3. MeHemKMEHT — 3TO:

a) yIpaBJeHUE IEPCOHATIOM OpraHU3alNU

0) ympaBieHHE IPOU3BOJACTBEHHBIMH MPOIECCAMU OpTraHU3aIuH

B) YIIPaBIICHUE COIMATbHO-3KOHOMUUYECKIUMU MIPOLIECCAaMU OpraHu3aIuu
T') CIIOCOOHOCTH BIUATH HA MOCTYIKU JIOACH

4. MeHeDKMEHT co371aeT He0OX0IMMble OpraHU3allMOHHbIE YCIOBUS U1l CUHTE3a HayKH,
MMPAKTUYCCKUX HABBIKOB 1 3HaHHﬁ, MO3BOJIAIOIIUX ITPUHHUMATL ONITUMAJIbHBIC PCHICHUS,
UCXOJSl U3 3TOT0 MEHEIKMEHT-3TO:

a) BUJ ICATEIbHOCTH U NPOLIECC MPUHATUS PELICHUN

0) annapar ynpaBieHUs

B) HayKa U UCKYCCTBO yIpaBJICHUS

I') BCE NIEPEUNCIIEHHOE

5. Yto sABNsETCS LEJIbIO MEHEPKMEHTA?

a) obecrieueHre NPUOBLIBHOCTH OpTraHU3aIMH

0) a¢(hekTUBHOE UCTIOIB30BAaHUE PECYPCOB OPraHU3aAlUU
B) COBEPLICHCTBOBAHUE BCEX MPOILIECCOB OPraHU3aLUN

T') BCE MEPEUUCIICHHBIE OTBETHI BEPHBI

6. Ha BbiciiemM ypoBHE ynpaBieHHs POUCXOINT:

a) pa3paboTKa CMEHHO-CYTOUHBIX 3a/laHUM

0) opraHu3anus BbINOJIHEHNS KBapTaIbHBIX 3aaHUN
B) (popMupoBaHue Lenel opraHu3aiu

') KOHTPOJIb MCTIOJIb30BaHUS ChIPbsl U 000PYAOBaHUS

7. NndopmatninonHas poiib MEHEKEpa HE MPEIoiaracT BRIMOIHEHNE CIeayIomend (yHKIuu:
a) coop nHpopmanuu o0 OpraHu3alMOHHON cpere

0) pactipocTpaneHre (HaKTOB 1 HOPMATHBHBIX YCTAHOBOK

B) OCYIIECTBJICHUE TEKYIIMX KOPPEKTUPOBOK 3aIaHUH MMOTIMHEHHBIX

T') BCE MPEIBIIYIIIEe OTBETHI BEPHBI

8. BakHBIM IPUHLIMIIOM B MEHEIKMEHTE ABJISIETCS MPABUIILHOE paclpeiesICHHe 3a1a4 1o
MepapXUUYECKUM YPOBHSIM, B COOTBETCTBUU C KOTOPBIM:

a) 4YeM BBIIIE YPOBEHb, TEM OOJIbIIIE ONEPAaTUBHBIX 33/a4 HA HEM PELaloTCs

0) pYKOBOAMTENb SBJISIETCS TYUIINM CIIEIIUATUCTOM I10 TIPOU3BOICTBY

B) oOecrieueHne pUTMUYHOCTH - 33/1a4ya HU30BOTO 3BEHA

T') OTBETCTBEHHOCThH 32 yMPABJICHHE HECET COOCTBEHHHK

9. ITo MecTy B cucTemMe yIpaBiIeHUs OpraHU3alueil MEHEKEPBI 3aHUMAIOT TPH YPOBHS.
JlesiTeTbHOCTh MEHEIKEPOB BBICIIIETO YPOBHS XapaKTEePHU3yeTCs MacIITaOHOCTHIO U
CJIO)HOCTBIO U BKITFOUYAET:

a) TIOCTOSTHHOE OOIIIEHNE C TIPOU3BOJICTBEHHBIM MEPCOHATIOM
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0) IPUHATHE KIIIOUEBBIX PELIEHU 110 CTPAaTEruu
B) KOHTPOJIb Pa0OThl PYKOBOJUTEIEH HU30BOI'O YPOBHS
T') COCTAaBJIAIOT CaMyl0 MHOTOYHCICHHYIO KATErOPHIO

10. B coBpeMEeHHBIX YCIOBHSIX POJIb PYKOBOIAUTEINEH CPEHETO YPOBHS BO3pACTACT, UX
JeSITeIIbHOCTD CBSI3aHa!

a) KOHTPOJIb BBIMIOJTHEHUS TPOU3BOJICTBEHHBIX 3a/IaHUN

0) perieHre TAaKTUYECKUX W OTIEPaTUBHBIX IIPOOIIEM

B) camasi MaJIOUYMCIICHHAs, HO BIIUSATEIbHAS KATETOPHS

') camasi MHOTOYHCIICHHAS KaTerOpusi

Tema HCTOpI/IH Pa3BUTHUA MCHCPKMCHTA

1. [Tonxobl K yIPaBJIEHUIO BKJIIOYAIOT:

a) Hay4HOE YIIpaBJICHUE; TPOLECCHBIN MOJIX0/I; CHCTEMHBIH MMOAX0/1; MOBEACHYECKUIN TTOIX0]

0) MOXO0/] C MO3UIUH IKOJI; CHCTEMHBIN MOAXO/; MPOLECCHBIN MOIX0/1; CUTYaI[MOHHBIA MOIXO0]]
B) HAYYHOE yIIPaBJICHUE; aIMUHUCTPATUBHOE YIIPABICHHUE; IKOJIA YEIOBEUECKUX OTHOLICHHM

') KOJINYECTBEHHBIE METO/Ibl; HAyKa YIIPABJICHUS; HAYYHOE YIPABICHUE; CUTYAIlIMOHHBIN MOIX0T

2. Kakast 13 IKOJI yrpaBJIeHYeCKON MBICTH ObljIa XpOHOJIOTUYECKH MTEPBOI:
a) KOJIMYECTBEHHBIX METO/IOB

0) Hay4yHOTO YIpaBJICHUS

B) aIMUHHUCTPAaTUBHO-KJIacCUUECKast

I') 4YeJIOBEYECKUX OTHOUIEHUH U TIOBEIEHYECKUX HayK

3. IlpeacraBuTensiMu aIMUHICTPATUBHO-KIIACCHYECKOH IIIKOJIBI SBIISTIOTCS:
a) MLII. ®omnerr, 3. Mbiio, A. Macnoy

0) A. daiions, JI. YpBuk, . Mynu

B) ®@.V.Teitnop, ®. u JI. I'unbepr, I'. Popa

r) I'. Caiimon, JI. P. ®oppectep, . Mapu

4. Yto cunTaeTcsi OCHOBHBIM AJIEMEHTOM CUTYallMOHHOTO MOJX0AA:
a) METOJ1 yIpaBJICHUS

0) THYHOCTHh MEHEKepa

B) HaOOp 00CTOATENBCTB, BIUSAIOUINX HA OPraHU3aIUI0

T') BHELIHSS Cpejia OpraHu3aluu

5. CornacHo npoIecCHOMY MOAXO/Y, CBS3YIOLIMMH ITPOLECCAMU B MEHEAKMEHTE SIBIISIFOTCS:
a) MJIaHUPOBAHUE, OPraHU3aLUsl, MOTUBALINS, KOHTPOJIb

0) KOMMYHHKAIUU U IPUHITHE PEIICHUN

B) LICHTpAIM3ALMs U JELEHTPATN3aLM

T) JeJIeTUPOBaHUE MTOJTHOMOYUN U OTBETCTBEHHOCTD

6. Kakoil u3 HI>Ke MEPEUNCICHHBIX MOJIX0A0B paCCMaTPUBAET yNPABICHUE KaK
OCYILECTBIICHHE HAOOPa yIpaBlIeHYeCKUX (PYHKITHIL:

a) CUTYallMOHHBII

0) CHCTeMHBIH

B) (DYHKIIMOHAJBHBII
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I') IOAXO0/1 C TO3ULIMHA HIKOJI

7. YUTO MOKHO Ha3BaTh OCHOBHOM ONTUMAJILHON XapaKTEPUCTUKON IIKOJIbI YEIOBEUYECKUX
OTHOILIECHUN?

a) UCTOJIH30BAHNE HAYYHOTO aHAIIM3a JJISl ONPECNICHHSI ONTUMAIBHBIX CIIOCOOOB BBIITOTHEHHS
3aa4n

0) epeHocC LEHTpa TSHKECTU B YIIPABJICHUH C BBIIIOJIHEHUS 33/1a4 HAa OTHOIIEHUS MEXY JIIOIbMU
B) CO3JJaHHE CUCTEMAaTU3UPOBAHHONW TEOPUHU YIIPABIICHHSI BCEH OpraHu3alu, BbIICIUB
YIIPABJICHUE

KaK 0COOBII BUJI 1€ATEIIbHOCTH

I') BCE IIPEbIIYIINE OTBETHI HEBEPHBI

8. JlesaTenbHOCTh IpEACTaBUTENEH KaKOM IIKOJIbl YIIPABICHUS MOXHO OLIEHUTD CJEIYIOIINM
00pa3oM: OHU pacCMaTPUBAJIH YIIPABJICHUE KaK KOMIUIEKCHBIH MPOIECC U BBIACIIIN OCHOBHBIC
YHUBEpCAIbHbIC TPUHIIMITB YIPABICHHS:

a) IIKOJIa HAyYHOT'O YIIPABJICHUS

0) 1mKoNIa aAMUHUCTPATHBHOTO YIIPABICHUS

B) IITKOJIA YeJI0BEUECKUX OTHOIIECHUH 1 IMOBCACHYCCKHX HAYK

T') IIKOJIa KOJIMYECTBEHHBIX METOJIOB

9. Uccnenosanus @.VY. Teitnopa Obun HarpaBlieHbl Ha:
a) pabouero

0) pYKOBOAMTENS CPETHETO 3BEHA

B) MEHEKepa

I') BCIO OPraHU3aIHIo

10. B yem rnaBHast npUyYMHA ycriexa SIOHCKOr0 MEHEI)KMEHTA?

a) yMeHHe paboTaTh C JIOIbMH

0) UCIOIB30BaHKE BRICOKOKAYECTBEHHOM TEXHUKH M TEXHOJIOTHI

B) HAIIEJICHHOCTh Ha BBHIMOJIHEHUE 33]1a4 JIFOOBIMU CITOCOOAMU U METOJaMHU
T') Bce MPEeIbIAYIIHe OTBETHl HEBEPHBI

Tema 2.1. ®yHKUMH ynpaBICHUS

1. Yro siBnsieTcss 00BEKTOM YIPABIICHUS:

a) OpraHu3aius

0) uenoBex

B) OTHOILIEHUS MEXy pyKOBOJIUTEJIEM U IIOJYMHEHHBIM
T') BCE MPEeIbI1yIIHEe OTBETHI BEPHBI

2. ®opmMmanbHble U HepopManbHbIE OpraHU3aluy OTIMYAET:
a) He0OXOAMMOCTD YIPaBIICHUS

0) KOJIMYECTBO YYaCTHHUKOB

B) IOpUAMYECKas UM FOCYJapCTBEHHAS PErHCTpalus

I') BCE MPEIbIIyLIE OTBEThI HEBEPHBI

3. K xapakrepuctukam ¢popMaIbHON OpraHU3aIi OTHOCST:
a) HAJIYME PECYpPCOB; 3aBUCUMOCTh OT OKPYIKAIOIIEH Cpe/ibl; pa3/iesieHue TPY/a; BhIIACICHHE
nojipa3/iesieHuit; He0OOXOAMMOCTh YIIPaBICHUS
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0) 3aBUCHMOCTb OT OKPYKAIOIICH CPE/IbI; CBSI3U C MOCTABIIMKAMU; TIepepabOTKa ChIPhS;
MIPOM3BOJICTBO MPOAYKIIHH; HATMYHE PAOOTHUKOB

B) HCOOXOAMMOCTH YIIIAYMBATh HAJIOTH; OKAa3aHHE YCIyT; (DUKCHpOBAaHHAS 3apIljiaTa;
MO TYMHEHUE

pabOTHUKOB JUPEKTOPY; HEPAPXUS YPOBHEH

I') BCE MPEIBIIYIIIEe OTBETHI BEPHBI

4. KT0 yuacTByeT B BEpPTHUKAIbHOM Pa3ACICHUU TPYJa:

a) COTPYAHUKH Pa3IM4YHbIX OT/EJIOB OPraHU3alliu, PaBHBIE 110 CTATYCY
0) COTpYAHUKH OJTHOTO OTJieJla OpraHu3aluy, paBHbIE 110 CTAaTyCy

B) PYKOBOJIUTENN Pa3IMUHbIX YPOBHEH yIpaBieHUs

I') PYKOBOJHTEIHN OJHOTO YPOBHS YIIPaBJIECHUS

5. CyObeKkToM MEHEKMEHTAa OpraHU3alluu SBJISETCS:

a) pyKOBOJUTEIIb, 3aHUMAIOLIUI MOCTOSIHHYIO JOJDKHOCTh
0) byHKIIMOHANIbHAS 00J1aCTh JEATSIILHOCTH OpPraHU3aIlluu
B) IPEANPHUATHS CO CBOEH CUCTEMOM 11eIIei

I') HE OJTHO U3 NEPEUUCICHHBIX

6. Cpena opranu3aiiy BKIIOYaeT B ceOsl:

a) COBOKYIHOCTb (DaKTOPOB BHYTPH OpraHU3aluu

0) COBOKYITHOCTb BHEIIHUX (DAKTOPOB

B) COBOKYITHOCTh BHYTPEHHHUX M BHELTHUX (DAKTOPOB
T') COBOKYITHOCTb COCTABJISTFOIIIUX OpPTaHU3aIUH

7. Kak BIUSIOT Ha OpraHu3aluio GakTopbl MUKPOBHEIIHEN CPE/IbI:
a) KOCBEHHO

0) mpsimMo

B) B 3aBUCHMOCTH OT CJIO’KUBIIEHCS Ha PHIHKE CUTYaIHH

T') COBEPIIEHHO HE BJIMSIOT

8. YrpaBneHue SBISIETCS CPEACTBOM, C IIOMOIIBIO KOTOPOTO YUUTHIBAIOTCS (DaKTOPHI
BHEIIIHET0 OKPYXEHHUS:

a) BEPTUKAJILHOE ¥ TOPU3OHTAIBHOE pa3/ieiieHue Tpyaa

0) menu

B) JIFOJTU

I') HOTpeOuTEenn

9. LlenTpanpHbIM (haKTOPOM B JIFOO0H MOJENH YIIPABICHHUS SIBISIETCS
a) nHdopmanus

0) TEeXHOJIOTHS

B) 000opyI0BaHue

T) JIIOJIA

10. C ybMM HMEHEM CBSI3BIBAIOT B MEHEHKMEHTE BOIIPOC O COLUATIBHON OTBETCTBEHHOCTH
OpraHu3aIuu:

a) @.VY. Teitnop

0) I'. Dopn
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B) I1. [Ipakep
r) 3. Mbiio

OyHKIUS TITAHKPOBAHUS

1. ®yHKIMS MJIAHUPOBAHUS B MEHEPKMEHTE TPEACTABISIET COOOM:

a) pa3paboTKy IIeJIe OpraHu3alliy 1 onpeieiecHue Hanoosee 23p(HEKTUBHBIX ITyTEH UX
JOCTHKEHUS

0) mpoliecc YCTaHOBJICHUS TUIAHOBBIX 3aJaHUM JIJIsl UCTIOJTHHUTENICeH padoT

B) OIICHKY TEKYIIEH AEATEIbHOCTH OPTaHU3aIIH

T') BCE MPEbIIYIIUE OTBETHI HE BEPHBI

2. Ilpornecc mIaHUPOBaHUS HECET OPTaHU3ALUH CIEAYIOIIUE BBITObI:

a) MOTHBALs, BHYTPEHHSISI KOOPAMHALMS, [IOCTAaHOBKA 11€JI€i, KOHTPOJIb

0) pacupezenieHre PeCypCcoB; afanTaiys K BHEIIHEH Cpe/ie; BHYTPEHHSS KOOPAWHAIIHS,
NpUHSITHE

000CHOBAHHBIX PEILICHUI

B) B3aUMOJICHCTBHE C OJUMHEHHBIMH, PACIIPE/ICIICHHE PECYPCOB; YIIPABICHUE TPOU3BOICTBOM;
KOMMYHUKAIIUA

T') 3TOT IPOLECC HE MPUHOCHUT BBITO/l OPraHU3aLUH

3. Crparernueckoe IIaHUPOBAHUE — 3TO:

a) MOUCK HOBBIX BO3MOYKHOCTEN Pa3BUTHS OpraHU3allun

0) co3ziaHue MpeanoChIIOK Ul pealn3alli CyIeCTBYIOIMX BO3MOKHOCTEH pa3BUTHS
OpraHu3aluu

B) IJIJAHUPOBAHUE KOHKPETHBIX MEPOIIPHUITUI

T) IJIaHUPOBAHUE CPEACTB OpraHU3alnn

4. I'nbxoe rmIaHUpPOBaHKUE OTINYAETCS TEM, UTO:

a) MoKa3aTesy MjaHa HeM3MEHHBI,

0) mokazareiu 1mjaaHa MOT'yT ObITb U3MEHEHBI

B) 4acThb [TOKa3aTesel M1aHa OCcTaeTcss HEU3MEHHOM, a Ipyrast 4acTh MOXKET MEHATHCS
') PYKOBOJICTBO OpraHU3al[iy HE 3aHMMAETCS IUIAHUPOBaHUEM

5. IIporecc muaHupoOBaHUS COCTOUT U3 CICTYIONTUX (PYHKITHMA:

a) MOTHUBAIUs, BHYTPEHHSI KOOPIMHALIMS, IOCTAHOBKA 1LI€NIeH, KOHTPOJIb

0) pacmpeiesieHre peCypCoB; aanTalys K BHEITHEH cpe/ie; BHYTPEHHSIS KOOPIMHAIIHS;
OCO3HaHHE

OpTraHHu3allMOHHBIX CTpaTeFI/Iﬁ

B) B3aUMOJIEUCTBHUE C MOJUMHEHHBIMH, PACIIPEACIICHUE PECYPCOB; YIIPaBICHUE IPOU3BOICTBOM;
KOMMYHUKaIIUN

T') opraHu3aius padoThl, aganTalus K BHEIIHEH cpe/ie, TOCTAaHOBKA IIeJIeH, MPUHATHE PEIICHHIA

6. Muccust opraHu3aiy oTpakaeT OOIIECTBEHHO 3HAYNMbIE HAMEPEHUS OPTaHU3aINH, TIPU
pa3paboTKe MUCCHUU HEOOXOIMMO YUHTHIBATH:

a) 3aBUCUMOCTD OT TCKYIICTO COCTOSAHUA OpraHru3allnun

0) 3aBUCHUMOCTbh MUCCHH OT BPEMEHHBIX PaMOK

B) OCHOBOM MUCCHH SIBJISIETCS TIOJTYUYCHUE PUOBUIN

T') MECCHSI- 3TO 000CHOBAHHUE CYIIECTBOBAHUE OPTaHU3AINH
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7. Ctparerusi, Kak OCHOBa JiIsi 000CHOBaHHOTO ITO3MIIMOHUPOBAHUS MIPEATIPUATHH B
YCJIOBUSIX PBIHOYHON KOHKYPEHIIUU:

a) He CBS3aHAa C TAKTHKOMN M ONEPAaTHBHBIMU IIJIAaHAMHU

0) TO K€ camoe, YTO U IIaHbI IEPCIEKTUBHOIO PA3BUTHS

B) OIIpe/IeNIsieT HAlPaBICHUS PAa3BUTHS

I') HE YUYUTHIBAET (PAKTOP KOHKYPEHIIUU

8. CTparerus v TakTHUKa SIBJIAIOTCS XapaKTEPUCTUKAMU YIIPaBJIEHUS U IPOHU3BIBAIOT BCIO
YIPaBJIEHYECKYIO 1€ATEIIbHOCTh, UCXO/IS U3 3TOrO:

a) TAKTUYECKUE PELICHUS OIPENEA0TCS BBIOpaHHON CTpaTerueu

0) cTpaTerus obecredrnBaeT HEMPEPbIBHOCTh Pa3BUTHUS

B) 0e3 orpeeIeHHON TaKTHKH HEBO3MOXKHA peaTn3alys CTPaTeTuH

I') BCE NIEPEUNCIIEHHOE BEPHO

9. Urto mpeanonaraioT CTpaTeruu AMBEPCUPUIIUPOBAHHOTO POCTa!

a) pacuIMpeHre OPraHU3aIluY 32 CYET JOOABICHHS HOBBIX CTPYKTYP

0) COoKpallleHUe WY JIMKBUAAINIO OM3Heca

B) MPOU3BOJICTBO TEXHOJIOTUYCCKH HECBSI3aHHBIX MIPOJIYKTOB B PA3HBIX OTPACIISX U HX
peanu3anuio

Ha Pa3IUYHBIX PhIHKAX

') HUYEro U3 NepeYrCIEHHOTO BBIIIE

10. Jlns xakux neneit ucnonb3yercs Mmatpuna boctonckoit Koncynbranronnoit I'pynmnst:
a) JUIs IPUHATHS CTPATETrMYECKUX PEIIeHUi

0) JUIs IPUHATHS ONEPATUBHBIX PEIICHUMN

B) JUISl IPUHATHUS TAKTUYECKUX PEIICHUMH

T') BCE MPEIbI1YIIHE OTBETHI BEPHBI

DyHKIMA OpraHu3aluu

1. ®yHKIHS OpraHu3anus B MEHEIKMEHTE - 3TO:

a) TPOIECC CO3JaHUsl CTPYKTYPHI MPEITTPUSITHUS

0) 0OBbCTMHEHUE JIFOACH M1 TOCTHIKEHUS UX TENICH

B) pacmpe/ieieHue MOJIHOMOYHA MEXKTy paOOTHUKAMHU
T') B3aUMO/ICHCTBHUE C BHEIITHEN cpeaoit

2. lenerupoBaHue MPEACTABISAET CO00I Mepenady CyObeKTOM YIpaBIeHUS YaCTH:
a) OTBETCTBEHHOCTH

0) 00s13aTeNbCTB

B) TTOJITHOMOYHI

T') OJTOB

3. CucremaTndeckoe JeIerupoBaHie PyKOBOIUTENIEM CBOMX TTOJTHOMOYHIA OCYIIIECTBIISIETCS B
cienyromen popme:

a) B IPUHATON MPOU3BOJICTBEHHON CTPYKTYpE

0) B cHCTEME JIOJDKHOCTHBIX HHCTPYKIIHHA

B) B MOJIOKEHUSX O CTUMYJIMPOBAHUH TPY/a

T') B TIOJIOKEHUSAX 00 oruiaTe Tpyaa
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4. KiroueBoii 3a/1aueil pyKOBOJICTBa TIPU COBEPIICHCTBOBAHHH MEXaHU3Ma
(GYHKIIMOHUPOBAHMSI OPTaHU3AIMU SBISETCS CTPYKTYpaA yIpaBlieHUs. XapaKTePUCTHKU
CTPYKTYPBI YIIPaBJICHUS:

a) CJIOKHOCTD - HCIIOJIh30BaHNE MEXaHU3MOB HHTETPALlUN

0) popmanuzanms - MacmTaObl UCIIOIL30BAHMSI TIPABHII

B) IICHTPAIM3AIIHS - KOJTHYECTBO OT/IEIIOB, TPYIII

I') KOOPAWHAIMS - pacrpeie]IiCHUE TIpaB U 00sI3aHHOCTEH

5. CtpyKkTypa ynpaBieHuUs OKa3bIBaeT OMPEICICHHYIO CXEMY B3aUMOCBSI3EeH MEXKIY
3BEHBSIMU M OT/ICITLHBIMHA PAOOTHUKAMU, 3aHATHIMU PEIICHUEM YIIPABICHYCCKUX 3a]1a4
opranu3zaiuu. 3 npeyioskeHHbIX XapaKTePUCTHK TUIIOB CTPYKTYPBI YIIPABICHHUS HEBEPHO
BBICKA3bIBaHUE:

a) TUHEHHAs CTPYKTYpa- KK/l COTPYIHUK UMEET OJJHOTO HaYaIbHUKA

0) mrabHas - opraHu3anueil pyKoBOIUT 1ITa0

B) GYHKIIMOHAIBHAS - COTPYIHUK UMEET HECKOJIBKO ()YHKITMOHATBHBIX KOOPINHATOPOB

I') BCE BHICKA3bIBAHUSI HEBEPHBI

6. [Ipu BeIOOpE THIIA OPTaHU3AIMOHHON CTPYKTYPHI HEOOXOIMMO YUUTHIBATS!
a) CTpaTeruio OpraHu3aIu

6) ocoObeHHOCTH MTOTpeduTeneit

B) MOJIEJIb YIPaBJIECHUS

T') BCE BBILICTICPEUNCICHHOE

7. OCHOBHBIMH THUIIAMH OPTaHU3ALMOHHBIX CTPYKTYP SIBIISIOTCS:
a) aKIIMOHEpHbIE 00IIECTBA, TOBAPUIIIECTBA, KOOTIEPATUBBI

0) MaTpuuHBbIe, TMHEHHO-(QYHKIIMOHANbHBIE, TUBU3HOHAIbHBIE
B) YaCTHBIC, TOCYJAAPCTBCHHBIC, CMCIIIAHHBIC

I') aJalITUBHBIE, TPOEKTHBIE, (PYHKIIMOHAIbHBIE

8. MexaHuCTHYECKHE OPTaHNU3aLUHU BKIIOYAIOT B ¢e0sl CIIeYIOIIUE TUIIBI OPraHU3aMOHHBIX
CTPYKTYD:

a) MaTpUYHbIE U JUBU3HOHAJIBHBIE

0) MaTpUYHBIE U JIMHEWHO-(PYHKIIMOHAIbHbBIE

B) TUHEWHO-(DYHKIIMOHAIbHBIE ¥ TUBU3UOHAIbHbIE

T') BCE MPEeIbIIyIINEe OTBETHl HE BEPHBI

9. Uto sBNIE€TCA OCHOBHOM XapaKTEPUCTUKOW KOPITOPATUBHOW OpPraHU3alUu:
a) cB000/1a BBIOOpa pecypcoB M 3ajiay JJIsl UCIIOTHUTENeH

0) y4eT moTpeOHOCTeH U NHTEPECOB paOOTHUKOB

B) JIELIEHTPAJIN3ALINA U AETIETUPOBAHHUE ITOJIHOMOYUI

I') MaKCUMaJIbHas [IEHTpaIU3alus U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoit 3 mpeayio)keHHBIX TUIIOB OPraHU3aliii Han0oJiee MPeANOoUTUTEIICH IS
KOMIIaHUH, 3aHUMAFOIIUXCS CIIOKHBIM, HAYKOEMKUM TPOU3BOJACTBOM B YCIOBHSIX OBICTPO
M3MEHSIIOIIEHUCS BHEIIHEN CPEIbl:

a) MEXaHUCTHUYECKU I

0) TMHEWHO- () YHKIIMOHATBHBII
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B) KOPIIOPATUBHBII
I') OpraHNuYeCcKui

OYHKIMS MOTUBALIUU

1. MotuBauus — 371o:

a) crocOOHOCTh PaOOTHHUKA BBIMOJIHUTH CBOH JIOJDKHOCTHBIE 00513aHHOCTH
0) pyKOBOJICTBO MPOU3BOJICTBEHHBIM ITPOIIECCOM

B) MOOYX/ICHHE paOOTHUKOB K BBITIOJTHEHUIO PAOOTHI

I') JOCTUKEHUE OpraHu3aluel OCTaBICHHbIX LieIei

2. YTo U3 NepeuncIeHHOT0 HIYKE MOKHO OTHECTH K BHYTPEHHUM BO3HATPAXKICHHSIM:
a) 3apaboTHas riaTa

0) moxBaJibl U IPU3HAHUS

B) UYBCTBO JOCTUKEHUS pe3yibTaTa

') Kapbepa

3. K nepBUYHBIM OTPEOHOCTSIM HE OTHOCSTCSI:
a) NOTpPeOHOCTHU B MUILIE

0) moTpeOHOCTH B 0€301TaCHOCTH

B) MOTPEOHOCTH B YBAKCHHUU

I') BCE BBILICTIPUBEICHHbBIE TOTPEOHOCTH

4. Ha xakue rpymimsl IOAPa3IeNsioTCsl COBPEMEHHbBIE TEOPUU MOTHUBAIIHU:
a) MaTepualibHbIC U HeMaTepPHAaIbHbIC

0) cozep:KaTeNbHbIE U MPOLIECCYyalbHbIE

B) NOTPEOHOCTH U BO3HArpakI€HUs

T') MOTHBBI U CTUMYJIBI

5. Pa3paboTka «mmupaMuibl MOTpeOHOCTEN) - 3aciyra:
a) A. Macnoy

0) I'. 'antTa

B) 3. Mbaiio

r) @.V. Teitnopa

6. B cootBercTBHM € Teopueil A. Macioy oOrieyesnioBeuyeckue noTpedHoCTH
KJIacCU(UITUPYIOTCS TIO KaTETOPHUSIM, B COOTBETCTBUHU C KOTOPBHIMHU:

a) K IEpBOMY YPOBHIO ITOTPeOHOCTEH OTHOCAT MOTPEOHOCTH B MUTAHUH

0) KO BTOPOMY — IOTPEOHOCTH B KOMMYHUKAITUSIX

B) K TPETbEMY - MOTPEOHOCTD B 3AIIMIIIEHHOCTH

T') K 4eTBEPTOMY - NOTPEOHOCTH B 00pa30BaHUU

7. Ilpu peanu3anuy MOTHBAIIMHU KaK (YHKIIMU MEHEDKMEHTA HE UCTIOIh3YETCs MIOHATHE:
a) noTpeOHOCTH

0) cripoc

B) MOOYXJeHHE

T') CTUMYJT
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8. CoryacHO TeOpUHU MOCTAHOBKHY 1enieit D. JIokka, ypoBeHb HCIIOTHEHHS Pa0OThI 3aBUCUT OT
CIICTYIOINX XapaKTePUCTUK IIETCH:

a) THOKOCTh, KOHKPETHOCTh, COTIOCTABUMOCTD, IIPUEMIIEMOCTb

0) CII0XKHOCTB, CENN(UIHOCTD, TPUEMIIEMOCTh, IPUBEPKEHHOCTD

B) YIpaBJIAE€MOCTb, JOCTUKUMOCTb, OPUCHTALIUA HA KOHCUHBIN pe3yiabTaT, KOJIUYCCTBCHHAA
SICHOCTB

T') BCE BBIIIECNIPUBEACHHBIE OTBETHI HE BEPHbI

9. Kakast 13 MOTHBAIIMOHHBIX TEOPU TIPUIILTA K BEIBO/IY, UTO PE3YJIbTATUBHBIN TPY/ BEIET K
YIIOBJIETBOPEHUIO, @ HE HA00OPOT, KaK CUUTAIM CTOPOHHHUKH 00Jiee paHHUX MCCIIETOBaHUM:
a) reopust A. Macnoy

0) Teopus [loprepa-Jloynepa

B) Teopust C. Anamca

r) reopusi B. Bpyma

10. YUTO U3 MepeyncIICHHOTO HIKE MOKHO OTHECTH K COBPEMEHHBIM IMPUHITUTIAM MOTHBAIIUH:
a) YCTaHOBJICHHE YETKHUX IIeJIeH U 3a/1a4

0) yBs3Ka LIeTIel U BO3HATPAKICHUS

B) Y4eT JINYHBIX Ka4eCTB paOOTHUKOB

T') BCE IPEIBIIYIIHE OTBETH BEPHBI

Tema 2.2 [Ipunsitue pemeHuit

1. ®yHKIMA KOOPJUHALMHN B MEHEKMEHTE MPEIOoJIaraeT:
a) yCTaHOBJICHHE YSTKHX LIeJIel U 3a/1a4

0) co3llaHue ONpe/IeICHHBIX OPraHU3allMOHHBIX CTPYKTYP

B) oOecrieueHne B3auMO/IEUCTBHS BCEX YacTeil opraHuzanuu
I') pa3paboTKy IUIAHOB OpraHU3aluu

2. IToHATHS B3aMMO3aBUCUMOCTH IO/Ipa3ieieHNil TPYIIHUPYIOTCS CIEAYIOIIMM 00pa3oM:
a) HOMUHAJIbHAs, [10CIIeI0BaTeIbHAs, 0000 IHAS

0) yeTkasi, yCTaHOBJIEHHAsI, [TOCTIEIYIOIast

B) MpeJBapUTEIbHAs, TEKYIIasl, 3aKII0UUTEIbHAs

I') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

3. Cutyanuio, B KOTOPOi BBOJUMBIE (PAKTOPHI IPOU3BOJICTBA OJTHOTO MOIPA3/ICICHUS
OpraHu3alliK CTAaHOBATCS BBIXOAOM JIPYrOro, U HAa000pOT, HanboJIee TOUHO XapaKTEePU3YeT:
a) HOMUHAJIbHAs B3aMMO3aBUCUMOCTD TIOPa3AeIEHUI OpraHu3alnun

0) nocnenoBaTeNbHas B3aUMO3aBUCUMOCTD MOAPa3eICHUI OpraHn3auil

B) 00010/IHasA B3aMMO3aBUCUMOCTb MOpa3/IeIEHUI OpraHu3aluu

') OTCYTCTBUE B3aMO3aBUCUMOCTH MEXAY MOApa3AeICHUSIMHU OpraHn3aluu

4. IIpeBeHTHBHAs KOOpAVHALMS HAIlpaBJeHa Ha:

a) ycTpaHeHue 1nepedoeB B CUCTEME MOCIIe TOT0, KaK OHU IMPOU3O0IILIH

0) COXpaHEHHE CYIIECTBYIONIEH CUCTEMBI paOOTHI

B) YIIYUHICHUC ACATCIIBHOCTU CUCTCMBI NAXKCE MIPHU OTCYTCTBUU KOHKPCTHBIX HpO6J’I€M
T') BCE BBIIICTIPUBEACHHbBIE OTBETHI HE BEPHBI

5. PoJib KOHTpPOJISI B OpraHU3alliH:
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a) obecrieueHre MO JYMHEHUS OJHUX MEHEKEPOB IPYTUM

0) KauecTBEHHOE IJIAHMPOBAHNE OPraHU3aLMOHHOH 1€ TeIbHOCTH
B) NPEYINPEXIECHUE BOSHUKHOBEHUS KPU3UCHBIX CUTYaLUH

r) o0ecrneyeHre HEeHTPATN30BaHHOTO YIIPaBJICHUS

6. K 0CHOBHBIM BHJJaM KOHTPOJIS C MO3ULIMU MEHEKMEHTA OTHOCSTCS:
a) BHELLIHUH, BHYTPEHHUH, ayJTUTOPCKUI

0) mpeaBapuUTENbHBIN, TEKYITUN, 3aKTFOYUTEIIBHBINA

B) (pMHAHCOBBII, MaTepHaTbHBIN, HH()OPMAITIOHHBII

I') LEJIEBOM, IPOrpaMMHBIN, KOHTPOJIb CPEICTB

7. K OCHOBHBIM 3Tarnam mnpolecca KOHTPOJIS B OpraHU3alMi OTHOCSATCS:

a) IMarHOCTHKA MPOOJIEMBI, OIIpeIelIieHe KPUTEPHEB, BEIOOP allbTepHATHB

0) BeIpaOOTKa CTAaHIAPTOB, COTIOCTABIICHHUE CO CTAHIAPTAMH (DAKTUYECKH JOCTUTHYTHIX
pe3ysbTaTOB, IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX JIeHCTBUN

B) YCTAHOBJICHUE 1I€JIeH, aHAJIU3 CUTYallUH, IPUHATUE PELICHUH

I') BCE BBILICIIPUBEICHHBIC OTBETHI HE BEPHBI

8. C KaKoii 1IeNIbI0 IPOUCXOUT Pa3paboTKa Kbl JOMYCTUMBIX OTKJIOHEHHM:
a) nepeaada MHGOPMAIK OT OJTHUX YPOBHEH YIPABICHHS APYTUM

0) u3MepeHue JOCTUTHYTHIX Pe3yJIbTaToB pabOThI

B) IPUHATHE PEUICHUH O BBOJIE B AEUCTBUE CUCTEMBI KOHTPOJIS

I') BCE MEPEUUCIICHHbIE OTBETH HE BEPHBI

9. UTO Takoe KOHTPOJUIUHT:

a) KOHLIETILUS yIIPaBJICHUS

0) BUJ KOHTPOJIS

B) JIEHCTBHS KOHTPOJHPYIOIINX 3BEHBEB OpTraHU3aIHN
T') TOKHOCTh

10. Yro sBnsieTCS LENbIO ONEPATUBHOTO KOHTPOJUIMHTA:

a) obecrieyeHNe BHKUBAEMOCTH OpraHU3al[ul

0) nmpoBeieHNe aHTUKPU3UCHOM MOJTUTUKH

B) obecrieueHne NpuObUTbHOCTH U JIMKBUAHOCTH MPEATPUATHUS
I') IoJIep KaHue MOTEHIMAala ycrexa OpraHu3aiun

Tema 2.3. Cesasyroliye Nporecchl B MEHEeKMEHTE

1. KoMMyHUKaIMK B OpraHu3aluy NpeCcTaBIIsiOT COOO0M:
a) mporecc oOMeHa uHpopmanuei

0) mporiecc BbIOOpa OPraHU3alMOHHBIX aTbTEPHATHB

B) MPOLIECC TOCTPOEHUS OPraHU3alMOHHOMN CTPYKTYpPbI
T') IPOU3BOJICTBEHHBIN MPOLIECC

2. OCHOBHBIMU TPeOOBaHUSMU K HHPOPMALIUU B MEHEAKMEHTE CUUTAOTCSL:
a) CBOEBPEMEHHOCTh

0) HaJIeXKHOCTh

B) aKTyaJIbHOCTb

I') BCE NEPEUUCIICHHBIE OTBETHI BEPHBI
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3. Yro npexacraBisieT co0oit MHPOpMAaTHU3aAITUS:

a) 9Tan OOIIECTBEHHOIO Pa3BUTHS

0) BHeApeHHE HH(POPMALIMOHHBIX CUCTEM YIIPABICHUS
B) 0OMeH nH(popMaIuei

r) paboTa ¢ JOKyMEHTaMHU B OpraHU3alUH

4. TexHHKa yIpaBJIeHUs B OPTraHU3AI[UHN UCTIONB3YETCS C LEIbIO:

a) BBIPAOOTKHU paIllMOHAIbHBIX PELICHUN

0) SKOHOMHUH BPEMCHH

B) MEXaHHU3AIMX U aBTOMATU3AIUN WH(OPMAIIMOHHBIX ITPOILIECCOB YIIPABIICHUS
T') BCe MIPUBEICHHBIE BBIIIIE OTBETHI PABHBI

5. Hanmnune koMMyHUKauuid He00X0UMO IS JTF000r0 BaKHOTO YIPaBIEHYECKOIO JEHCTBUS,
HO3TOMY:

a) 3¢ (eKTUBHBIC MEHEIKEPHI T€, KOTOPBIE YPPEKTUBHB B KOMMYHUKALIUSIX

0) mpoliecc KOMMYHUKAIIUA He CBsA3aH ¢ 3(EKTUBHOCTHIO YIIPABICHUS

B) 9 (eKkTHBHAS KOMMYHHKALUS HE TPEOYeT ONpeeNICHHBIX 3HAHUN U YMEHHH

I') KadyecTBO oOMeHa MH(opMaIreil He BIUAET Ha CTENEeHb peau3aliy Lenei

6. PenieHne MHOTHX yIpaBJIEHYECKUX 3a/1a4 CTPOUTCS HA B3aUMOJEHCTBUN JIIOEH
(HavabHMKA C MMOJYMHEHHBIMH, TOJYUHEHHBIX JAPYT C IPYTOM...) B paMKaX pa3iMuHbIX
coObITHil. PaznuuatoT cienyromue BUIbl KOMMYHUKAIIH:

a) He(popMaibHbIE — 3TO KaHAJIbI PACIIPOCTPAHEHUS CIIyXOB

0) 1o Bocxos1Iel - COOOLIEHNs MOJYMHEHHBIM O TeKYIIHX 3a/1a4ax

B) M0 HUCXOJSILIEHN - ONOBEIIEHUE O TOM, YTO JIEJAeTCsl Ha HU3IIEM YPOBHE

I') BCE BBIIICTIPUBEICHHbBIE OTBETHI PaBHbI

7. K OCHOBHBIM 3JIEMEHTaM Ipoliecca KOMMYHUKAIIMA OTHOCST:
a) MACHMO, YCTHYIO PeUb, KECThI, HHTOHAIINH

0) oTmpaBuTENb, COOOIIEHNE, KaHA, TOTyJaTellb

B) uzed, oOpaTHas CBs3b, MHPOpMaIHs, CPeICTBA Iepeaun

T') pyKOBOAMTENb, HCIIOTHUTENb, 33/1a4a, TEXHUKA

8. KoMMyHUKallMOHHBIN CTHJIb — 3TO:
a) crioco0 nepenadu HHGopMaluu

6) cioco6 BoctpusATHS UH(OPMAIIH
B) CITOCOO PYKOBOJICTBA

I') C0co0 BBIOTHEHUS PaOOTHI

9. Kakoif n3 nepeyncieHHbIX KOMMYHUKAIIMOHHBIX CTUJIEH OoJiee jKeaTeneH ¢ TOUKH 3peHHs
3¢ (PeKTUBHON KOMMYHUKAITUH:

a) OTKphITHE ce0s

0) ToproBatbcs 3a ce0st

B) peanu3anus ceos

T) 3ammTa ceos

10. Ha 3¢ (heKTHBHOCTh KOMMYHUKAIITMOHHOTO MPOIIECCa OKA3bIBACT BIUSIHHC:
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a) IIyM B HUH(OPMAIIMOHHOHN CHCTEME

0) HaJTMYUe CUCTEMBI OOPATHOM CBSI3U

B) UCIOJIb30BAHUE JOCTHKEHUM COBPEMEHHBIX TEXHOJIOTHI
T') BCE NIEPEUNCICHHOE

[IpunsiTHE pelICHU B MEHEKMEHTE

1. Kakoli u3 mpu3HaKoB HE OTHOCUTCS K 3alPOTPAMMUPOBAHHBIM PEIICHHSIM:
a) OrpaHUYEHHOE YMCIIO BO3MOXKHBIX albTepHATHB

0) pe3yibTaT peanu3aliu ONnpeIeIeHHOM MOCIe10BATeIbHOCTH ACHCTBUI

B) HOBbIE, BHYTPEHHE HE CTPYKTYPHUPOBAHHBIE CUTYallUU

T') BCE NIEPEUNCIICHHBIC OTBETHI HE BEPHBI

2. IHTyUTHUBHOE pelIeHUE XapaKTepU3yeTCs:

a) 3HAaHUSIMHU U OTIBITOM PYKOBOIUTES

0) UCHONIb30BaHNEM O0BEKTUBHOTO aHAIMTUYECKOTO Ipolecca
B) IOHUMAHUEM CUTYyaIlU

T') OIIYIIEHUEM PABUILHOCTH BHIOOpA

3. YnpaBiieHUecKue pelieHusi MOr'yT ObITh OCHOBAHBI Ha!

a) UHTYMLIMHM JIUIa, IPUHUMAIOILErO PEeleHUE

0) palmoOHaIbHOM IPOLECCE, BKIIOYAIOIIEM AUArHOCTUKY MPo0IeMbl, BEIOOp OrpaHUUUTENIBHBIX
KPUTEPUEB, aHAJIN3 BO3MOXHBIX aJIbTEPHATHUB U MOCIEAYIOUINI BBIOOp HaMIy4dlIe U3 HUX

B) NPEKHEM ONBITE U 3HAHUX JIMIA, TPUHUMAIOILETO pellIeHUe

T') BCE MPEIbI1YIIHE OTBETHI BEPHbI

4. K ocHOBHBIM 3Tanam Ipoliecca NPUHATHS PEILIEHUN OTHOCST:

a) IMarHOCTHKA Mpo0JieMbl, GOPMYIHUPOBKA OTPAHUUYEHUN U KPUTEPUEB BBIOOPA, OIIpeIeNIeHHE,
OLICHKA U BHIOOD aJIbTEpPHATUB

6) BeIpaOOTKa CTAaHIAPTOB, COMIOCTABICHUE CO CTAaHAAPTaMH (DAKTUYECKH JJOCTUTHYTHIX
Pe3yJIbTaTOB, IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOLIUX IEHCTBUI

B) YCTaHOBJICHUE LIeJIeH, aHAIU3 CUTYalluH, IPUHATHE PELLICHUI

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHBI

5. Cpena mpuHSATHS PEIICHUI BKIIIOYAET B CeOsI:
a) YCIIOBUS OTIPE/IeTIEHHOCTH

0) ycoBHs pHUCKa

B) YCIJIOBHSI HEOTIPEIEIIEHHOCTH

T') BCE NIEPEUNCIICHHBIE YCIOBUS

6. K 0OCHOBHBIM THIIaM MOJIEJIEN TPUHATUS PELIEHU OTHOCHT:
a) (huznyeckue, aHaJIOrOBbIe, MaTEMaTHUECKUE

0) CIOXKHBIE, TPOCTHIE, SKCIIEPUMEHTATHHBIC

B) BHYTPEHHME, BHELIHNE, OPraHU3al[IOHHBIE

I') UHTYUTUBHBIE, PAllUOHAJIBHBIE, OIIBITHBIE

7. epeBo penieHnil, Kak OJIMH U3 OCHOBHBIX METOJOB MPUHSITHUS PEIICHUN, UCTIOIb3YIOLIUUCS
B CJIOKHBIX CUTYyallUAX, MPCAIIOJIaract:
a) CXeMaTHYeCKOe MPEACTABICHUE TTPOOIEMBI



T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIBHOE CMK
,;@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PryTUC Aucm 21

0) cOop MHEHHIA 0 TPOOIEME PA3TUIHBIX CIIEIUATICTOB
B) MMOCTPOCHHUE TIATSIKHON MATPHUIIBI
I') UCII0JIb30BAHNE PEUTHUHIOBBIX OIIEHOK

8. MeTo/ mporHo3upOBaHus, MOCTPOSHHBIN Ha HH(POPMAIUH, TOTYYCHHOM U3 Ta3eT,
OloJUIETeHEH, Telle- U paguonepenay, OyaeT:

a) He(OopMaTbHBIM

0) Ka4eCTBEHHBIM

B) KOJIMYECTBEHHBIM

) He OyZeT OTHOCUTHCS K METOJIaM MPOTHO3UPOBAHUS

9. Kakue u3 nepeurcieHHbIX (JaKTOPOB BIUSIOT Ha MPOLIECC MPUHITUS OPTaHU3ALMOHHBIX
peLIeHuI:

a) "HGOPMAIIMOHHBIE OTPAHUYCHUS

0) TMYHOCTHBIE OLICHKH PYKOBOJUTES

B) HETaTUBHBIC ITOCIICACTBHUA

I') BCE NEPEUUCIICHHbIE OTBETHI BEPHBI

10. DpPeKTUBHOCTD yIpaBIEHYECKUX PEIIEHUH ABISAETCA OJJHON U3 KIFOUEBBIX
XapaKTEPUCTHK YCIIEITHOIO MEHEe)KMEHTa. [{ist TOCTHKEeHUsT HaWIydIlIuX Pe3yJbTaToB B
IIPOLIECCE NPUHATUS OPTaHNU3ALMOHHBIX PELIEHUI COBPEMEHHBIE PYKOBOJUTENIN IPUMEHSIOT
CJIEAYIOLINE CPECTBA:

a) JeNerupyroT KaKk MOXKHO OOJIbIIE TOJTHOMOYUH

0) LEHTPATU3YIOT MIPOLIECC YIIPABIICHUS

B) IPUHUMAIOT PELICHUS eTUHOINYHO

') IPUHUMAIOT KOJUIETHaNIbHbIE (TPYIIIOBbIE) PEIICHUS

Tema 2.4. PykoBOJACTBO: BIaCcTh M MAPTHEPCTBO

1. [ToHSTHS «BIUSIHHE» U «BJIACTh» B MEHEIXKMEHTE OTPAXKAIOT:
a) MPOUCXOIAIINE B OPTaHU3AINN TIPOIECCHI

0) TonbkO (hopMabHbIE TOTHOMOYHSI B OpraHU3alluu

B) TOJIbKO HE(OpPMaJIbHbIE OTHOILIEHHUS B OPTaHU3aluN

T') YCIIOBUS YCIIEUTHON AESITENFHOCTH OpTraHU3aIlun

2. Bnactp — 370!

a) BO3MOXKHOCTb JICJICTUPOBATH MTOJTHOMOYHSI

0) BO3MOXHOCTb NPUHATHUS PEIICHUI

B) BO3MO)KHOCTh BIIUSIHUS HA IPYTUX WICHOB OpraHU3aIiN

') BO3MOKHOCTb MCIIOJIb30BaHUS Pa3HbBIX CPEJCTB U METOAOB YIIPaBICHHUS

3. Uem onpenenseTcs BIACTh B YCIOBHSIX COBPEMEHHBIX OpraHU3alnii:
a) uepapxuei

0) ypoBHEM (OpPMAaTIBLHBIX TOTHOMOYNH

B) CTENIEHBIO 3aBUCUMOCTH

T') BCE IPEAbIIYIIHE OTBETHI BEPHBI

4. ®opmyra GanaHca BIACTH B MEHEDKMEHTE BBIpaXKaeT:
a) B3aUMO/JICHCTBUE BIMUSHUS OJHUX YJICHOB OpraHU3alliy U 3aBUCUMOCTHU JAPYTUX YJICHOB
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OpraHu3amuu

0) B3aumo/eiicTBie popMalIbHBIX U HEPOPMAIBHBIX CTPYKTYpP OpraHU3aluu
B) B3aMMOJICUCTBUE PA3IMUHBIX ACTIEKTOB JACSITEIBHOCTH MEHEKEPA
T') B3aUMO/JICHCTBUE PA3IMYHBIX YPOBHEH YIIPaBICHUS

5. K rpynre uCTOYHUKOB U BHJIOB, COCTABJISIFOIIUX JIMYHOCTHYIO OCHOBY BJIACTH, OTHOCSIT:
a) BJIACTb IPUHYKJICHUS

0) BJIaCTh CBSI3EH

B) BJIACTh IpUMEpPA

T') BJIaCTh HaJl peCypcaMu

6. K rpymnmne ucTouHNKOB ¥ BUJIOB, COCTABIISIOIINX OPTaHU3alMOHHYIO OCHOBY BIIACTH,
OTHOCHT:

a) KCMEPTHYIO BIACTh

0) 3aKOHHYIO BJIAacTh

B) BJIACTh WH(POpMAIHH

T') BJIaCTh BO3HAIPaKICHUS

7. CBsi3aHa JIK J)KECTKO Takas (popMa BIACTH, KaK SKCIIEPTHAS BJIACTh, C ONPEICICHHON
JIOJDKHOCTBIO B OpraHU3aIliH:

a) CBsi3aHa

0) HE cBsI3aHA

B) B 3aBHCHMOCTH OT CIICIIU(DHUKH IEATSIHHOCTH OpTraHU3aluu

I') B 3aBUCIMOCTH OT Pa3MepOB OpraHU3aLuU

8. DddexTrBHa MU Takas popMa BIACTH, KaK BIACTh MPUHYKICHHS, B COBPEMEHHBIX
OpraHu3aIusIX:

a) o dexTuBHA, TaK KaK MOJIYMHEHHBIE XOPOIIO BBIIOIHSIOT padoOTy MO/ CTPAXOM HaKa3zaHHUS
0) a(pdpexTrBHA, TaK KaK MO3BOJISIET PYKOBOAUTEIISIM HCTIOIB30BaTh JOMOJHUTEIIbHBIE METOIBI U
CpEeACTBA BO3ICUCTBHUSL

B) HE3(P(PEKTHUBHA, TaK KaK CTPAX MOPOKIACT MAKCHMAILHO aJIeKBATHYIO MIPONU3BOAUTEIHLHOCTD
Tpyaa

r) HedPheKTUBHA, HO (PAKTUYECKH UCTIOIB3YETCSl B OOJIBIIMHCTBE COBPEMEHHBIX OpraHU3alluii

9. 3akoHHAas BJIACTh MOAPA3YMEBAET BIUSIHUE HA OCHOBE:

a) 3HaHUM, OMbITA U TaJaHTAa PYKOBOAUTEIIS

0) TMYHBIX KayecTB PYKOBOJUTEIS U €r0 MaHEPHI [IOBEICHUS
B) yIpo3, HaKa3aHui u mWTpados

T') IOJDKHOCTHBIX TTOJTHOMOYHH PYKOBOIUTEISI

10. BnacTp kak mporiecc 6a3upyeTcst Ha IByX HavaJiax:
a) JINYHOM ¥ OPraHU3allMOHHOM

0) popmansrHOM U HEDOPMATTEHOM

B) KOMMEPYECKOM U HEKOMMEPUYECKOM

') TOCYIapCTBEHHOM U YaCTHOM

Tema 2.5 CounaibHO- ICUXOJIOTUYECKUI aCHEKT pyKOBOJICTBA
1. Kakast u3 ¢a3 GopMUpOBaHUS U Pa3BUTHS IPYIII XaPAKTEPUIYETCs CIECIYIOIUM: UICHBI
TPYIIIBI BOCIPUHUMAIOT TPYIITY KaK €IMHOE 1IeJI0e, B TPYIIE YKPEIUIIETCS KOOTIEpamus 1
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€IUHCTBO MHEHUU:

a) HavanbHas (a3a GopMUPOBAHUS TPYIIIIBI
0) B3aIMHOE PACKPBITHE

B) KOHCEHCYC U KOOIepalus

') ONTHUMAJIbHBIA KOJUICKTHUB

2. YTo U3 HIDKETIEPEUNCIICHHBIX XapaKTePUCTHK HE OTPakaeT CYIIHOCTh (PopMalibHOM
TPYIIIBL:

a) HAJIMYKE CTPOTOM CUCTEMbI MOJYHMHEHUS

0) oTcyTcTBHE O(ULIMATBHO MPEIMUCAHHBIX LIeTIeH U OTHOLICHHMA

B) CO3/IaHUE TPYIIIBI 10 BOJIE PYKOBOJICTBA

T') BCE BBIIICTIEPEUHCIICHHBIE OTBETHI HE BEPHBI

3. B cocTaB KOMUTETOB KaK OJJHOTO M3 BHIOB (POPMABHBIX TPYI B OPTaHU3AIUN MOTYT
BXO/IUTh:

a) TOJIbKO MEHEKEPBI

0) mo0bIe COTPYIHUKH OPTaHU3aLUH, 32 HCKIIOUCHHEM PYKOBOIAHUTEINCH

B) KaK pyKOBOJIUTEIH, TaK U PAIOBBIE COTPYIHUKH

T') TOJIBKO BHEIIIHUE N0 OTHOIIECHHIO K OPTaHU3aLUH M0JIb30BaTEIN HHPOpMALIUu

4. Yto siBNSIETCA OCHOBHOM 1IETIbIO JIF0OOH (OpMaTIbHON TPYIIIBL:
a) OpraHu3alus NpOU3BOACTBEHHOIO IIpolecca

6) bopMHpOBaHKE OINPECIIEHHBIX HOPM MOBEICHUS €€ WICHOB
B) IPOEKTUPOBAHNE CTPYKTYPhI MEAKINYHOCTHBIX OTHOIIEHUN
I') YOBJIETBOPEHUE JINYHBIX HHTEPECOB UWICHOB I'PYIIIBI

5. Kax npaBuio, popmanbHble 1 HeopMaIbHbIE IPYIIbl B OPraHU3alUsgX:

a) HUKaK He 3aBUCHT JIPYT OT Apyra

0) AOCTaTOYHO CHJIBHO 3aBUCAT JPYT OT Jpyra

B) HE MOT'YT CYIIIECTBOBATH OJJHOBPEMEHHO B PAMKaX OJJHOM M TOW K€ OpraHU3aIliH
I') HOCTOSIHHO U 3((EKTUBHO B3aUMOJIEHCTBYIOT

6. K o6mum xapakrepucTukaM HeOpManbHbIX TPYII OTHOCSTCS:

a) HaJIM4Ke PecypcoB; HEOOXOIMMOCTD YIIPABICHHS; TO3UTUBHbBIE COLIUATIBHBIE HOPMBI

0) IPOTUBOPEUYMBBIE 11E€JIH; 3aBUCUMOCTh OT BHEITHEH Cpe/ibl; yaydleHHe KOMMYHHUKAIMHA

B) COLIMAIbHBIN KOHTPOJIb; COMPOTHUBIICHNE TIEpeMEHaM; HaJlnune HepopMalIbHOTO JInjepa

I') HEraTUBHBIE COIIMATIbHBIE HOPMBI; KOH(POPMH3M; HU3KHE MTOKAa3aTeIN MPOU3BOAUTEIILHOCTH

7.B opranuzanuu HedopMaIbHBIN JIUAECP U PYKOBOJUTEb:
a) 00s13aTEeJIBHO OJTHO U TO YK€ JIUIIO

0) MOT'YT OBITh Pa3HBIMH JIFOJAbMU

B) 00513aTeIbHO JOJKHBI ObITh PA3HBIMH JIFOJIbMU

') MOTYT OBITh OJTHUM U TEM XK€ JIIIOM

8. Kakoii u3 moIx010B K OMpeIeICHHIO 3HAYUMbIX (DAKTOPOB JIMAEPCTBA JIeall yIiop Ha
BaKHOCTh BBIOOpa PYKOBOJUTEIEM ONTUMAIBHOTO, CaMOTO 3(()EKTUBHOTO CTUJIS
yIIpaBICHHUS:

a) MOJIXOJ] C TIO3HUIINH JIMYHBIX Ka4eCTB
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0) MOBEIEHYECKHI MOIX0T
B) CUTYaIIMOHHBIN MTOAXO
T') BCE MOJXO0]IbI

9.B cJIydac, Korja pykKoBOAUTCIIb IO3BOJIACT MIOAYNHCHHBIM YUAaCTBOBATh B IIPUHATHU

pelreHuil n n30eraeT HaBsI3bIBATh UM CBOIO BOJIIO, TOBOPST 00 MCHOIb30BAaHUU TAKOTO CTHIIS
PYKOBOJICTBA, KaK:

a) OepabHBINA

0) IEMOKpaTUYECKUIl

B) aBTOPUTAPHBIN

r') OJIaTOCKJIOHHO aBTOPUTAPHBIN

10. ABTOpOoM
a) ®.dunnep

YCTBIPEX CUCTCM, XaPAKTCPUIYIOIIUX CTUIIN JIMACPCTBA, ABJIACTCA:

0) P. Jlaiikept

B) B. Bpym
r) ®. UerTron

YnpaBneHue KOHPIUKTOM

1. OcHOBHOIT

XapaKTePUCTHKON KOH(MDIMKTHON CUTYAITUH SBIISETCS:

a) CTOJIKHOBEHHUE U MIPOTUBOOOPCTBO pa3IMYHbIX HHTEPECOB

0) mpolecc NpUHATUS PELLICHUs

B) MONBITKA KOHOIUKTYIOIMIMX CTOPOH NPUNHTH K KOMIPOMHCCY
') HU OJIHO U3 MEePEYUCICHHBIX

2. KoH(aMKTHI B OpraHu3anuu:
a) BCerjia HOCST MOJIOKUTEIbHBIN XapakTep
0) MOTYT UMETh KaK MOJOXKHUTEIbHOE, TAaK U OTPULATENILHOE BIMSHUE Ha OpraHNU3allMOHHbIE

IMPpONHECCChI

B) BCErJa HOCAT OTPUIATEIbHBIN XapaKTep U JKenaTeabHO 00X0IUThCS 06€3 HUX
I') BCE 3aBUCUT OT CHeUU(UKHU AEATEIbHOCTH OpraHu3aluu

3. OyHKIMOHATBHBIN U TUC)YHKIMOHAIEHBIA KOHPIUKTHI OTIHYAOTCS:
a) IpUYMHAMHU

0) yyacTHUKaMu

B) TIOCJICJICTBUSIMHU

T') CTWISIMHU HX pa3pelieHus

4. B MeHe)KMEHTE BBIACISAIOT CIEYIOINE OCHOBHBIE THIIBI KOH(DIMKTOB:
a) BHYTPUJIMYHOCTHBIN, MEKIIMYHOCTHBIN, MEKTY JTUUHOCTHIO U TPYIIION, MEXTPYIIIOBOM
0) NTUYHBIN, OpraHU3aLMOHHBIN, (OPMaTILHBIN, He(OopMaTbHBIN

B) MOMEHTAJIbHBIN, KPATKOCPOUHBIN, CPEIHECPOUHBIH, TOITOCPOUHBIN
I') BCE NEPEUUCIICHHBIE OTBETHI BEPHBI

5. Metonbl pa3perieHus: KOH()IUKTHBIX CUTYallUi TOApa3IeNaioTCs Ha:
a) CTPYKTYPHBIE U MEKIMYHOCTHBIE

0) NpUHYXIEHUS U BO3HATPAKICHUS

B) 3allpOrpaMMHUPOBAHHbIE U HE3AIPOTrPAMMHUPOBAHHbIE
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I') IJJAHOBBIE U CTUXUITHbIE

6. UTO OTHOCHUTCS K MNOTCHIUAJIbHBIM ITPpUYUHAM KOH(I)JII/IKTaZ
a) COBMECTHO UCTIOJIb3yeMbIE PECYPChI

0) B3aMMO3aBUCUMOCTbD 33JIaHUM

B) pa3IMyus B LEJSIX

I') BCE BBIIIEIIPUBEACHHBIE OTBETHI BEPHBI

7. CopepkaHre KaKOTO METO/Ia yIPaBICHHS KOH(PIUKTHON CUTyallel XapaKTepu3yeTcs
CJICAYIOIIMM: YCUJIHSI BCEX YUACTHHKOB KOH(IMKTA HAMIPABIISIOTCS MEHEIKEPOM Ha
JOCTIKEHUE OTPEACTICHHOTO KOHEYHOTO Pe3yibTaTa:

a) CriaXuBaHUE

0) pa3pscHeHHe TpeOOBaHUH K paboTe

B) YCTaHOBJICHHE OOIICOPTaHN3ANMOHHBIX KOMIUICKCHBIX TeJIeH

T') perieHue npoodiaem

8. UTo sIBIIICTCSI OJTHOM U3 XapaKTEPUCTHK, ONPEICSIISIOIIUX BHYTPHIUIHOCTHBIA KOH(IUKT:
a) MPEABSBICHUE K YEJIOBEKY MPOTUBOPEUUBBIX TPEOOBAHHH 110 pe3yIbTaTaM €ro paboTh
0) 60prOa pyKoBOIUTENEH 32 OTPAaHHUUEHHBIE PECYPChI

B) 3aHATHUE JINYHOCTHIO MO3UIUH, OTIIMYAIOIICHCS OT MIO3UIIUN TPYIIITHI

T') IPOTUBOCTOSIHUE (hOPMATILHBIX M He(pOpMAalIbHBIX TPYIIIN B OpraHU3aluu

9. ITnoxast KOMMyHHKaLUsl B OPTraHU3ALNH SABJIAETCS:

a) MPUYMHON KOH(DIUKTA

0) cieacTBueM KOH(DIMKTA

B) MOXET OBbITh KaK IPUYMHOMN, TaK U CJIEACTBUEM KOH(DINKTA

I') KOMMYHHUKAIMHM U KOH(DIUKTHI B OpraHU3alMy He CBA3aHbI MEXy co00ii

10. Kakoii 13 MEXJIMYHOCTHBIX CTUJIEH pa3pelieHus: KOH(IUKTa sBJsieTcs Hanboee
3¢ (HEeKTUBHBIM /7151 OOIBIINHCTBA OPraHU3aIUM:

a) YKJIOHEHUE

0) pereHue npoodiaem

B) KOMIIPOMHMCC

T) IPpUHYX/IEHNE

Tema 2.6. Cucrema METOIOB  YIIPaBJIEHUS B MEHEIKMEHTE

1. KoHuenmus ynpaBiieHUs: N3MEHEHUSIMU CBUJETEIBCTBYET O TOM, UTO B COBPEMEHHBIX
OpraHu3aIusIX:

a) U3MEHEHMSI HeXXKeTaTeIbHbI U UX HYXHO U30eraTh /Ui NOBbILEHUS () (HEKTUBHOCTH
JeSITEIIbBHOCTH

0) u3MEeHeHUs1 HeOOXOIUMBI, TaK KaK 00eCIeunBalOT BBKMBAHNE OpraHU3aluu

B) U3MEHEHUS SBJISIOTCS HE3HAUUTEIbHON YacThIO YIIPaBIeHYECKOH paboThl

I') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

2. TepMHH «IIPOAKTUBHOE PYKOBOJICTBO» 3HAYMT CJICAYIOIICE:
a) PYKOBOJICTBO CaMO IPOSBISIET aKTUBHOCTb

0) pyKOBOZCTBO pearupyeT Ha TpeOOBaHHS CUTYAIHH

B) PYKOBOJICTBO HE MPOSIBIISICT aKTHBHOCTh
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I') PyKOBOJCTBO JEJIETUPYET ITOJIHOMOYUS

3. Ecnu B pe3ynbrare mpoiiecca U3MEHEHUN B OpTaHU3alMU IPOUCXOIUT MepepacnpeieiicHue
MOJTHOMOYMH U OTBETCTBEHHOCTU, BHOCSATCS KOPPEKTUBBI B YIIPABJICHUYECKYIO UEPAPXHIO, TO
JIAHHBINA TUIT N”3MEHEHUI MOKET OBITh OTHECEH K:

a) I3MCHECHHSIM TEXHOJIOTUH U 33]1a4

0) U3MEHEHUSIM 1IN

B) CTPYKTYPHBIM H3MECHCHHSIM

') I3MEHEHHSIM YeJIOBEYeCKOro (pakTopa

4. Inst noctrkeHus O0blIel MOTUBALIMY IOJYMHEHHBIX B IPOLIECCE YIIPABIICHUS
U3MEHEHHUSMHU B OpraHu3aluyu HeoOX0IMMO 00ecIIeunBaTh:

a) YCWIEHHYIO CUCTEMY KOHTPOJIS 3a pe3yJbTaTaMu padOThI

0) yyacTue NOJYUHEHHBIX B IPOBOJAUMBIX U3MEHEHUAX

B) NIEPEOPUEHTALINIO BHUMAHUS IOJYMHEHHBIX Ha IPYTHe OpraHu3aliOHHbIE TPOOJIEMbI
T') yCTAaHOBJICHHE )KECTKOW 3aBHCUMOCTH 3apaO0THOH IIJIaTHI OT pe3yabTaTOB TPyAa

5. Pucku B MEHE)KMEHTE MOMXKHO MOAPA3IETUTh HA CIEAYIOIINE OCHOBHBIE THIIBI:
a) IPOCTOM M CIIOKHBIN

0) QyHKIMOHAIBHBIN U AUC(YHKITHOHATBHBIN

B) JMHAMUYECKUHA U CTATHUCCKUN

T') IPOTHO3UPYEMBIN U CIIOHTAHHBIN

6. UTo 13 nepeuncIeHHOro HUkKe OTHOCUTCSI K OCHOBHBIM 3TanaM MPUHATUS PELICHUH B
YCIIOBUSIX PUCKA:

a) OIpeJIeJICHHE 1IeJTN PUCKa

0) ornpeJienieHUEe BEPOATHOCTH HACTYIUIEHUS! PUCKOBOTO COOBITHS

B) BBIOOp CTpaTEruu yrnpapjeHUs] pUCKOM

I') BCE BBIIIETIEPEUHCICHHbIE OTBETHI BEPHBI

7. XapakTepuCTUKON KaKoro crnocoda CHUKEHHs pUCKa BISIETCS ClIeAyIolIee:
OTBETCTBEHHBIM 33 PHCK CTAHOBUTCS TOT YYAaCTHUK Pa3paOdOTKU PEIICHHUs, COIEPIKAIIEro
PHCK, KOTOPBIH JIydIlle BCEX PaCCUUTHIBAET U KOHTPOJIUPYET PUCKU:

a) pacrpesiesieHre prucka

0) pe3epBUpPOBaHME CPEACTB Ha MOKPHITHE HEMPEABUICHHBIX PACXO0B

B) CTpaxOBaHUE pUCKa

I') BCE BBIIICTIEPEYHCICHHbBIE CITOCOOBI COJIEpKAT JaHHYIO XapaKTePUCTUKY

8. C ToukHM 3peHus YIPaBICHUS KPU3UCAMU B OPTaHHU3AINH, YTO SBISETCS HEOTHEMIIEMBIM
AJIEMEHTOM JIF000TO KpH3Hca:

a) HEKOMIIETEHTHOCTh MEHEKepa

0) pUCKH XO3SIMCTBEHHOU IEATEILHOCTH

B) HEKBaATH(PUIIMPOBAHHBIN TIEPCOHAI

T') HapylIeHHE 3aKOHOAATeIbCTBA

9. Uto siBNIE€TCS MPOAYKTOM YIPABIECHYECKOTO TPY/la B KPU3UCHOM OpPraHU3aINK:
a) NepcoHaj OpraHu3aluu
0) pelieHus, MPUHUMAEMBbIE B YCIOBUSIX HEONPEAEICHHOCTH
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B) MH(OpPMAIHS O KPU3UCHBIX SIBICHHUSX M MPOIECCAX
I') YMCTBEHHBIH TPy MEHEIKEPOB

10. Ha 4ro HampaBieHa mporpamMma clieI0BaHUsI MEHEDKEPOB STHYECKUM CTaH/IapTaM
MIOBEJICHHS:

a) Ha NOBBIIIEHNE (P PEKTUBHOCTH JEATEILHOCTH OPTaHU3aLUH

0) Ha noBbIIeHNe 3()(HEKTUBHOCTH YIPABJICHUS IEPCOHATIOM

B) BCE BBIILICTIPHBEICHHBIC OTBETHI BEPHBI

T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

Tema ®akTopsl 1 TeHAESHINH YPPEKTHUBHOCTH MEHEKMEHTA

1. K coBpeMeHHBIM TCHICHIIUSAM Pa3BUTHSI MCHEDKMEHTA MOYKHO OTHECTH:
a) OPUEHTAIIMIO Ha KAYEeCTBO

0) BO3pacTaHue poJIM UHHOBAIIHI

B) npo(decCHOHAIN3AIINIO YITPABICHHSI

F) BCC BBILNICIIPUBCACHHBIC OTBETHI BEPHBI

2. Pe3ynbTaTUBHOCTh MEHEKMEHTA CBSA3aHa C:
a) JOCTH)KEHUEM LIeJIn

0) epeBbIIOJIHEHUEM 1IEJIEBBIX [TOKa3aTenen
B) IOCTH)KEHUEM KOHEUHBIX Pe3yJIbTaToB

F) BCC BBINICIIPUBCACHHBIC OTBETHI BEPHBI

3. D PexTUBHOCTD MEHEAKMEHTA MOXKET ObITh PACCMOTPEHA B CIIEIYIOLINX OCHOBHBIX
CMBICIIAX:

a) PKOHOMHYECKOM U COIMATLHOM

0) OpraHu3alMOHHOM M MHIMBHIyaTbHOM

B) TOCYJJapCTBEHHOM M YaCTHOM

r) opMaIbHOM U HehOpMaIbHOM

4. D¢ pexTUBHOCTD MEHEHKMEHTA ONPEAEISIETCS COU3ZMEPEHUEM:
a) 1esei u norpedbHocTen

0) neneit u pe3ynbTaToOB

B) pe3y/bTATOB U 3aTpaT

T) 3aTpat ¥ yIOBIETBOPEHHOCTH BO3HATPAXKICHHEM

5. D dexTuBHOCTD yrpaBIeHUYECKON AEITETbHOCTA OTHOCUTCS K TPYIINE BUOB

3¢ (PEKTUBHOCTH MEHEKMEHTA, O0BEUNHEHHBIX CIASAYIOMNUM KIacCH(PUKAITMOHHBIM
MPU3HAKOM:

a) mo coaepxkanuto 3pdexra

0) 1Mo BHUJIaM JEATEIBHOCTH

B) o hopmaM 3¢ (HEeKTUBHOCTH

r) o (hakTopy BpeMEeHHU

6. Takoit mokazarenb 3PPEKTUBHOCTH, KaK OCIETIPOAAKHBINA CEPBUC, SBISACTCS
IIOKA3aTeNIeM, XapaKTEPU3YIOIAM:

a) PKOHOMHYECKYIO 3((HhEeKTUBHOCTh

0) conmanbHy0 2 (HEKTUBHOCTH
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B) 9KOHOMUKO-COIIUATBHYIO Y((HEKTUBHOCTh
T') IOCJICTIPOJJAXKHBIN CEPBUC HE SABISICTCS TIOKa3aTeneM 3P PeKTUBHOCTH

7. K OCHOBHBIM HampaBjeHHUSAM OIIeHKH d()PEKTUBHOCTH MEHEKMEHTA OTHOCSTCS:
a) MoTpeOHOCTH oTpedUuTeNe

0) KOHEUHBIE PE3yJIbTAThI ICSITEILHOCTH OpTraHU3aIuu

B) MOTEHI[MA OPTaHU3aLUU

T') BCE BBIMICTIPUBEICHHBIE OTBETHI BEPHBI

8. D PeKTUBHOCTH YNPaBIEHYECKOI0 Tpy/ia SIBJISETCS MOKa3aTesieM, KOTOPbI OYEeHb
CJIO’KHO PacCYMTATh M OIICHUTB, B CBS3H C 3TUM 3(D(HEKTUBHOCTH YIPABICHUECKOTO TPy
Yale BCEro pacCUUThIBAETCS ¢ IOMOIIBIO:

a) MpsAMBIX NIOKa3aTesen

0) KOCBEHHBIX MMOKa3aTeeH

B) ITaHHBIN BUJ 3P PEKTUBHOCTU HE PACCUMTHIBACTCSA

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHbI

9. BaxxubiMu akTopamu 3pPEKTUBHOCTh MEHEKMEHTA BBICTYIAIOT:
a) CTPYKTypa PecypcoB OpraHu3aIuu

0) pacrmpesiesieHue peCypcoB OpraHu3aluu

B) BCE€ BBILICTIPUBE/IEHHBIE OTBETHI BEPHBI

T') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI

10. Tlo ¢akTopy BpeMEHHU BBLAEISAIOT ClIeyIoINe BUIbI 3()()EKTUBHOCTH MEHEKMEHTA:
a) ornepaTuBHas

0) MPOU3BOJICTBEHHAS

B) COIMAJIbHAS

I) cTpaTeruyeckast

KJIYOY K TECTAM JIA CAMOITPOBEPKI 3HAHUI
Ne

BOIIpoOCca

12345678910

Temal BABTITBBBEDB

Tema2 EEBBBEBBEF A A

Tema3 ABABABFEITB

Tema4 ABABBT' BT BA
Tema5SABBBBAEBBIT

Tema6 BBBBAABBBT
Tema7BABI'BEEBAB

Tema8 ATAT AABABT
Tema9 BI'T AT AAATT

Temal0ABT ABI'BITTA

Temall BEBABBBEBbB

Tema 12 ABBAATBABB

Tema 13 FABBBI' ABEB

Temal4T BABBBI'EBA

B Tex Temax, rje KoJm4ecTBO HEMpPaBUIbLHBIX OTBETOB MIPEBBICHIIO S,
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CTyJEHTaM PEKOMEHAYETCS IONOJIHUTENbHAs IPOpadoTKa MaTepuaa, ocie
KOTOPOI He0OX0IMMO el pa3 MPOUTH BOMPOCHI TECTA TEMBI.

4.3.2. TunoBble 3aJaHusi Ui OLEHKH 3HAHUA M YMeHHiHl  NPOMEKYTOYHOM
aTTecTaluu

Konmponvbho — uszmepumenvhvie mamepuanvl Oiisi NPOMENCYMOYHOU aAMmMecmayuu no
VuebHOU Oucyuniune

[TpumepHbIe BOpock K 1udGepeHIIPOBAHHOMY 3a4eTy:

1. CymHOCTb U coJiep>KaHUE MOHITHI MEHEIP)KMEHT U YIIPABJICHHE.

2. llenm, 3aja4M ¥ IPUHLIUIIBI COBPEMEHHOTO MEHEKMEHTA.

3. Menemxep, ponu MeHemkepa o I'. Munnbepry.

4. Yposuu ynpasnenus. [lupamuaa [lapconca.

5. Ilpodeccuonanbubie TPeOOBAHUS K MEHEIKEDY.

6. CyOBbeKT U 00bEKT MEHEKMEHTA.

7. OCHOBHBIE IOJIXO/bl K MEHEIIKMEHTY C MO3ULIUI HAYKH.

8. IlIkosbl MEHEKMEHTA: Hay4Hasl, aIMUHUCTPATUBHO-KJIACCUUECKasl, YETIOBEUECKUX
OTHOLLICHUI U MOBEJAEHYECKUX HAYK, KOJIMYECTBEHHBIX METOJ0B. MX CymIHOCTB,
IIPEJICTaBUTENIN, OCHOBHOM BKJIaJl B Pa3BUTHE MEHEKMEHTA.

9. IIpouieccHbli MOAXO] K MEHEKMEHTY.

10. CuctemMHBIN IOJXOJ K MEHEIKMEHTY.

11. CutyanimoHHbIN NOAX0A K MEHEKMEHTY.

12. SAmoHckas Moenb, MEHEIKMEHTA.

13. AMepukaHckasi MOJI€JIb MEHEIKMEHTA.

14. CoBpeMeHHbIe KOHLENIUN YIIPABICHUS.

15. ®opmanpHbIe OpraHU3aluu: CYIIHOCTb U OCHOBHBIE XapaKTEPUCTUKH.

16. HedhopmanbHbie OpraHu3aIiuy U UX pojib B MEHEIPKMEHTE.

17. Cpena opraHu3anii: OCHOBHBIE 2JIEMEHTHI M UX XapaKTEPUCTHKA.

18. BHemHss cpesia opraHu3aifi: Makpocpeaa 1 MUKpocpea.

19. BHyTpeHHss cpefa opraHu3anuu.

20. Coneprxkanrie PyHKIIUU TUTAHUPOBAHMS B MEHEKMEHTE.

21. Ctparernueckue U TaKTUYECKUE PEIIEHNS B MEHEI)KMEHTE.

22. ConeprkaHue MOHATHS «MUCCHS OPTaHU3ALUN.

23. Coxep:xanue (pyHKIIUN OpraHU3aluU B MEHEKMEHTE.

24. JlenerupoBaHue MOJHOMOYUNA U OTBETCTBEHHOCTh: CYIIIHOCTh, 1I€JIU, OCHOBHBIE
MPUHIUIIBI.

25. CTpyKTypa OpraHu3alnu: CylliHOCTb, OCHOBHBIE THUIIbI OPTaHU3AIMOHHBIX
CTPYKTYDp, Tp€OOBaHUS K CTPYKTypam.

26. Ilpunuunsl popMUpOBaHUS CTPYKTYPHI YIIPABICHUS OpraHu3alyen.

27. MeXaHUCTUYECKUH U OPraHUYECKUI TUIIBI OPIraHU3aLIMOHHBIX CTPYKTYP.
28. KopnopaTuBHBIN ¥ MHIUBUIYAINCTCKUN THUIIBI OPTaHU3aMOHHBIX CTPYKTYP.
29. Conepkanue (HYHKIIUU MOTHUBALIMU B MEHEKMEHTE.

30. CymHOCTb U COICPKAHNE TOHATHI «MOTHUBALIUS» U «CTUMYJIUPOBAHUE.
31. OCHOBHBIE KaTETOPUH U MOHATUS MOTHBALIMU: TTOTPEOHOCTH, MOTHB,
BO3HArpaX<JIeHUe, CTEIICHb YA OBIETBOPEHUS.

32. CopneprkarenabHble TEOPUU MOTHBALIUU.

33. [IpoueccyanbHble TEOPUA MOTHBALIUH.

34. CoBpeMeHHbIE TPUHIIUITBI MOTUBALIUH.
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35. Coneprxanue GyHKIIMH KOOPIUHAIIUU B MCHEKMCHTE.

36. CyImHOCTb OCHOBHBIX THUIIOB B3aUMO3aBUCUMOCTH IIOAPA3CIICHUN OPraHU3aluHN:
HOMMHAJIbHAS! B3aHMO3aBUCHMOCTb, [10CJIE/IOBATEIbHAS B3aUMO3aBUCUMOCTb,
00010/1Hasi B3aUMO3aBUCUMOCTb.

37. Buzbl KOOpAMHALIMY U UX XapaKTEPUCTHUKA: IPEBEHTUBHAS, YCTPAaHAIOIIAs,
pEryJIMpyoIas U CTUMYJIMPYIOIIAs KOOpIUHALMS.

38. OcHOBHBIE BUJIbI KOHTPOJIS C TO3ULUN MEHEKMEHTA.

39. Ilokazarenu 3(hPeKTUBHOCTH KOHTPOJIA.

40. CymHOCTb CTPAaTErNYECKOro U ONEPATUBHOTO KOHTPOJUIMHTA.

41. CyluHOCTh KOMMYHUKALIMII MEHEI)KMEHTA.

42. ®opmalibHble KOMMYHUKALIMU U UX XapaKTEepPUCTUKA.

43. HepopmanbHble KOMMYHUKAIIMHU U UX XapaKTEPUCTUKA.

44. KoMMyHUKAaIMOHHBIN MTPOLIECC: LeNb U OCHOBHBIE 3TAIIb.

45. HampaBneHus COBEpIICHCTBOBAHUS MHPOPMAITMOHHOTO 0OMEHa B OpraHU3aIUsIX.
46. Buapl ynpaBiaeHUYECKUX PEILEHUI: MHTYUTHUBHBIE, OCHOBAHHbBIE HA CY)KJICHUSX,
palOHAJIbHBIE.

47. dakropsl, BiusAtoLe Ha 3)(HEKTUBHOCTD YIIPABICHUECKUX PELICHUH.

48. OcHOBHBIE METO/BI MOJICIUPOBAHUS YIIPABICHYECKUX PEIICHUH.

49. BnacTb 1 BIUsSHUE KaK OpPraHU3allMOHHBIE TPOLIECCHI.

50. CyniHocTh 3aKOHHOM BJIACTH B OPraHU3aIIUH.

51. OcHOBHBIE BUBI (OPMATIBHBIX I'PYII B OpraHU3aIMH.

52. HedopmainbHble rpynnsl B OpraHU3alii: CYIIHOCTh, OCHOBHBIE XapaKTEPUCTUKH,
IIPUYUHBI BCTYIUIEHUS.

53. ®aktopsl 3PHEKTUBHOCTH JEATEIBHOCTH IPYII B OPraHU3aliH.

54. CymHocTh I1AepCTBa KaK OpPraHU3allMOHHOTO Mpoliecca.

55. ®opmanbHble U HeOpMaNbHbIE JIUJEPhl B OPraHU3alllu.

56. OCHOBHBIE CTUJIM YIIPABIEHUS: aBTOPUTAPHBIN, JEMOKPAaTHUYECKHI,
TuOepaTbHbIN.

57. OcHOBHBIE TOJXO0/bI K 3()(hEKTUBHOMY JIMIEPCTBY: MOAX0/]] C MO3ULUN JIMYHBIX
Ka4yeCTB, TOBEJICHUYECKU, CUTYaIl[AOHHBIN.

58. OyHKIMOHATIBHBIN U AUC(HYHKIIMOHATBHBINA KOH(INKT B OpraHU3aLUU: CYIHOCTh
Y OCHOBHBIE OTJINYHSL.

59. IloBenenne MeHeKepa B KOHQIUKTHOW CUTYAIUH.

60. CTpyKTypHBIE METO/Ibl YIIPaBJIE€HUS KOH(MIMKTHONW CUTYyaleH.

61. MeXIMYHOCTHBIE METO/IbI YIIpaBJIeHUS KOH(DIMKTHON CUTyaIuei.

62. OCHOBHBIE HANPABJICHNS NIPOBEJICHNS U3MEHEHN B OPTaHU3aUH.

63. ConpoTuBIIEHUE NIEPEMEHAM: CYIIIHOCTh M HAIIPABJIEHUS IPEOJOJICHUS.

64. YrpapieHue puckaMu B MEHEKMEHTE: CYIIIHOCTh U OCHOBHBIEC LIEJIH.

65. CyIHOCTh KOHIENIUY AaHTUKPU3UCHOTO YIIPABJICHUS.

66. CyuHocTh NOHATHS «3((HEKTUBHOCTH MEHEIKMEHTA.

67. Iloka3zatenu 3()(heKTUBHOCTH MEHEIKMEHTA.
67. Bunbl 2QheKTHBHOCTH MEHEKMEHTA.
68. OCHOBHBIE HaNpaBIeHUs OLEHKH 3()(HEKTUBHOCTH MEHEIKMEHTA.

4.4. Kputepuu M nNoKa3aTeJ Iy OLeHUBAHUS
Jl1s1 TeKy1ero KOHTpoJIs

\ Ouenka \ dopma \ Kpurepun \ IToka3aTenu olleHUBAHUS
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KOHTPOJIsI OLlCHUBAHNSA

«5» CamocrostenbHas | IlomHora, OTBeThl Ha TMOCTABJICHHBIE BOIPOCHI
U MpaKTUYECKas | MOCIEAOBATEIBHOCTD | U3JIaraloTcsl JIOTUYHO, MOCIEI0BATEIHHO
paborta " JIOTUYHOCTh | U HE  TpeOyIOT  JOMOJTHHUTEIBHBIX

OTBETa nosicieHud.  IlosiHO  packpsIBaroOTCS
MIPUYMHHO-CJICJICTBEHHBIE CBSI3H.
JlenatoTrcsi ~ 00OCHOBaHHBIC  BBIBOJIBI.
JleMOHCTpHUpYIOTCS TIyOOKHE 3HAHUS
Marepuaa.

«4» CamocrosrenpHas | IlomHora, OTBeThl Ha TMOCTABJICHHBIE BOIPOCHI
U TpaKTUYECKas | MOCIEAOBATEIbHOCTD | M3JIaraloTCsl  CUCTEMaTU3MPOBAHO |
paborta " JIOTHYHOCTH | ITOCJIE0BAaTENIbHO, HO B HEJOCTATOYHOM

OTBETa o0oBneMme. Marepuan H3J1araeTcs
YBEpPEHHO. JleMOHCTpUpyeTcss yMeHue
aHAIM3UPOBATh MaTEpHaJl, OJJHAKO HE BCE
BBIBOJIbI HOCSAT apryMEHTHUPOBAaHHbIA U
JIOKAQ3aTeJIbHBIN XapaKkTep.

«3» CamocrosrenpHas | IlomHora, Homnyckatorcs HapYyIICHUS B
U TPaKTUYECKas | MOCIEAOBATEIBHOCTD | MOCIEA0BATEIILHOCTH H3JI0KCHHUS.
paborta " JOTUYHOCTh | HemosHO — packpbIBalOTCST  ITPUYMHHO-

OTBETa CIIeJICTBEHHEIC CBSI3H.
JeMoHCcTpHpytoTCS MTOBEPXHOCTHBIE
3HaHUS BOMPOCA, C TPYAOM pEIIAFOTCS
KOHKPETHbIE 3aJ]auH. HNmerotes
San}/}IHeHI/If[ C BBIBOJaMH.

«2» CamocrosrensHas | IlomHoTa, Marepuan M3J1araercs
U TpaKTUYECKas | MOCIEAOBATEIbHOCTh | HETIOCAEA0BATeIbHO,  COMBYMBO,  HE
pabota i JIOTUYHOCTH | IPEICTABIIAET ONPEAEICHHON CHUCTEMBI

OTBETAa 3HAaHUHI o JTUCHUILINHE. He
PaCKpBIBAIOTCSI IPUUMHHO-CIIE/ICTBEHHBIE
cBs3u Mexny. He mpoBomgutTcs anamus.
BeiBogpl  oTcyTcTBYHOT. OTBETHl Ha
JOIIOJIHUTCIIBHBIC BOHpOCBI
OTCYTCTBYIOT.

Ounenka | PopMa KOHTPOJIS Kpurepun onenuBanuns

«S» TectoBoe 3aganue 85 - 100%

«» TectoBoe 3aganue 75 — 84%

«3» TectoBoe 3aganue 50 - 74%

«2» TectoBoe 3aganue Menee 50%

JlJ1s1 IPOMEKYyTOYHOM aTTecTauuu
Ouenka | @opMa KOHTPOJIS Kpurepun Iloka3zaTresiu olleHNBAHUA
OlleHUBAHNSA

«5» Huddepenunponannsiii | [lonaHoTa, OTtBeThI Ha MOCTaBJICHHBIE
3a4€CT (KOHTpOJIBHLIC IIOCJIICIOBATCIILHOCTD BOHpOCBI u3jgararoTcda JIOru4HO,
BOITPOCHI) Y JJOTHYHOCTh OTBETA | MOCJICIOBATEILHO W HE TPeOyIoT
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JOITOJIHUTCIIbHBIX HOSICHGHI/II;'I.

[TosnHO packphIBarOTCS MPUYHMHHO-
CIIeACTBEHHbIE CBsA3M. [lenatored

00OCHOBaHHBIC BBIBOJIBI.
JleMOHCTpHUPYIOTCS riryookue
3HaHUS MaTepuaa.

«@» HuddepennupoBannsiii | [loaHoTa, OTtBeTnl Ha MMOCTABIICHHBIC
3a4eT  (KOHTPOJIBHBIC | IOCIICAOBATEILHOCTh | BOIPOCHI U3JIararTCs
BOTIPOCHI) 1 JIOTHYHOCTb OTBETA | CHCTEMATU3HPOBAHO u

HI0CJIEIOBATENBHO, HO B
HEJ0CTaTOYHOM o0Beme.
Marepuan wu3zjaraetcs YBEPEHHO.
JemoHCcTpHpyeTCs yMEHHE
aHAJIM3UPOBATh MaTepHall, OJHAKO
HE BCE BBIBOJIbI HOCSIT
apryMEHTHPOBAaHHBIN u

JIOKA3aTeJIbHBIN XapaKkTep.

«3I»

JuddepeHnrpoBaHHbIT
3ayeT  (KOHTPOJIbHbBIE
BOITPOCHI)

ITonHoTa,
MOCJIEA0BATEIILHOCTh
M JIOTHYHOCTb OTBETA

I[OHYCKaIOTCH HapYIICHUA B
IMOCJICAOBATCIBHOCTHU H3JIOXKCHUA.

Henonno pacKphIBalOTCA
MIPUYMHHO-CJIE/ICTBEHHbBIE  CBSI3U.
JleMoHCTpUpYIOTCS

MIOBEPXHOCTHbIE 3HAaHUS BOIpPOCA,
C TPYAOM pEIIAITCd KOHKPETHBIE
3amaun. Mmeroresa 3atpyaHeHus ¢
BBIBOJIAMH.

«2»

HNuddepennrpoBanHbIit
3a4eT  (KOHTPOJIbHBIE
BOIIPOCHI)

ITomHOTA,
MOCIIE0BaTEIbHOCTh
1 JIOTUYHOCTH OTBECTA

Marepuan U3J1araeTcs
HeroclieI0BaTeNIbHO, CONBYMBO, HE
MpEACTaBISAET ONPEIETICHHOMN

CUCTEMbI 3HAHUN MO AUCIUIUIMHE.
He packpeiBaroTcs TOPUYMHHO-
CIIeICTBEHHbIE CBsi3U Mexay. He
MPOBOJMUTCS  aHaIW3.  BBIBOIBI

OTCYTCTBYIOT. OTtBeTbl Ha
JOITOJIHUTECIIbHBIC BOITPOCEHI
OTCYTCTBYIOT.

JUTSI TIpE3eHTaIui, HOyTOyK. [locka.

5.YCJIOBUS PEAJIUZALIUU ITPOT'PAMMBI IUCHUITJINHBI
5.1. [Inst peanu3anuul mporpaMMmbl y4eOHON AMCIUILTUHBI JOKHBI OBITh MPEIyCMOTPEHBI
CJIEAYIONINE CTIeIHaTbHbBIC TOMEIICHUS:
Kabuner «MeHemKMeHTa U YIPaBIEHUS TIEPCOHATIOM » .
Crnernmmamm3upoBanHas yueOHas mebens. TCO: TlepeHocHOe BUACOMPOEKIIMOHHOE 000PYyI0BaHNE

6.MHOOPMAIIMOHHOE OBECIIEYEHUE PEAJIM3AIINU ITPOI'PAMMBbI

Jns peanuzanuu mporpaMMbl  OMOIMOTEYHBI (OHA 00pa30BaTEIBLHON OpraHU3AINHI
JIOJKEH UMETD IeYaTHbIe W/UITH 3JIEKTPOHHbIE 00pa3oBaTeIbHbIE M HHPOPMAIIMOHHBIE PECYPCHI,
pekomengoBanuble DPYMO, s ucmons3oBaHMs B oOpa3oBaTenbHOM Tmporecce. [lpu
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dbopMupoBaHuu OHOIMOTEYHOTO POHIA 0Opa30BATEIILHON OpraHu3alueil BRIOMPASTCs HE MEHEe
OJTHOTO M3JIaHHs U3 MIEPEUUCICHHBIX HUXKE MEUYATHBIX U3TaHUi U (M) JICKTPOHHBIX U3/aHUI B
Ka4uCCTBC OCHOBHOI'O, ITPU 3TOM CIIMCOK, MOXKCT 6BITB JOIIOJIHEH HOBBIMHU U31aHUAMU.

6.1. OcHOBHBIE NTeYaTHLIE U3TAHUSA
1. 3aiinieBa, H. A. MeHe>KMEHT B cepBUCe B TypusMme : ydeOHoe mocodue / H. A.

3aiineBa. — 3-¢ u3n., pon. — MockBa : MH®OPA-M, 2024. — 366 c. — (Cpennee
npodeccuonaibHoe oopa3oBanue). - ISBN 978-5-16-016114-3. - Tekcr : anexktporHsiid. - URL:
https://znanium.ru/catalog/product/2118078 (mara obpamenus: 13.05.2024). — Pexxum gocryma:
I10 TIOJIITHCKE.

2. MeHeKMEHT W YIpaBJCHHE IEPCOHAJIOM B TOCTHHHYHOM Jiesie: ydeOHoe
nocooue / M.I'. lllyrosa, [1.X. 'oguna, }O.H. By3una [u np.]. — Mocksa: KanoPyc, 2022. — 161
c. — ISBN 978-5-406-09857-8. —Tekct: snexrponnbiii // OBC Book.ru [caiiT]. —URL:
https://book.ru/book/944077

3. [Tunrynos, B. M. MeHemKMeHT B cepBHce U TypusMme: yuyebHoe mocodbue / B.M.
[Tunrynos. — 3-e uzn., nepepad. u gom. — MockBa: UTHOPA-M, 2021. — 284 c¢. — (Cpennee
npodeccuonanibHoe obpaszoBanue). - ISBN 978-5-16-014869-4. - Tekcr: snexkrponHsbiid. - URL:
https://znanium.com/catalog/product/1141790  (mata oOpamenus: 03.10.2022). — Pexum
JIOCTYTIA: TIO TIOATTHCKE.

6.2 lonoiHUTEIbHbIE HCTOYHUKHU

1. ®enepanbublii 3ak0oH OT 24 HOsO0pst 1996 1. N 132-®3 «O06 ocHOBax TYypUCTCKOM
JesarenbHOoCTH B Poccuiickon denepannn»

2. 3akoH P® ot 07.02.1992 N 2300-1 (pea. ot 11.06.2021) «O 3ammure mpas
noTpeduTenein»

3. Pacnopsixenue [IpaButensctea P® ot 20.09.2019 N 2129-p (B pex. [loctanoBnenus
IIpaButensctBa PO ot 23.11.2020 N 1903, pacnopsixkenns [Ipasurtensctsa PO ot 07.02.2022 N
187-p) «O6 yrBepxkaennn Ctpareruu pa3BuTHs TypusMma B Poccuiickoit Deeparinu Ha mepuo;t

1o 2035 roma»
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