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PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET
PIYTUC TYPVISMA VI CEPBVICA» Aucm 2 us 108

1. AuHoTaunusi padoyeii mporpaMMbl TUCUUILTAHBI (MOYJIs1)

JucuuruinHa «MeHeDKMEHT» OTHOCUTCS K TUCLMIUIMHAM 0053aTeJIbHOM YyacTu MPpOrpaMMbl
43.03.03 I'octuanyHOE feno npoduib ['ocTHHUYHBI OH3HEC.

W3yuenne JaHHOM IOUCUMIUIMHBI Oa3upyercs Ha 3HAHUM CIEIYIOIUX JAUCLUIUINH:
«TeXHOIIOTUY J1eNIOBBIX KOMMYHUKAIUI B MPO()EeCCHOHAIBHON JAEATEIbHOCTI Y.

JlucuuIuinHa HarpasieHa Ha GOPMUPOBAHUE CIEAYIOLUIMX KOMIIETEHIIUMH BBIITYCKHHKA:

- CnocobeH ymnpaBiiTh CBOMM BPEMEHEM, BBHICTPAUBATh U PEAJTM30BHIBATH TPACKTOPHUIO
CaMOpa3BUTHs HA OCHOBE NMPHUHIIMIIOB 00pa3oBaHus B TeueHue Beel s)xu3nn  (YK-6) B uactu:

- Hcmonmp3yer HMHCTPYMEHTBI M METOIBI YIPABICHUS BPEMEHEM IIPHU BBITIOJIHEHUHU
KOHKPETHBIX 33/1a4, IPOCKTOB, MPH JOCTIKEHUH TocTaBieHHbIX 1eneil (YK-6.1);

- Ompenenser 3aa4ll caMOpa3BUTHS M MPO(ECCHOHAILHOTO POCTa, paclpeneseT X Ha
JI0Jr0-, CpellHe- M KpaTKOCPOYHbIE MEpUOJbl ¢ OOOCHOBAHHWEM AKTYaJbHOCTHU U OHIpEIeICHHEM
HEOOXOUMBIX pecypcoB st uxX BoinoaHenus (YK-6.2);

- Ormpenenser NPUOPUTETHI COOCTBEHHOM JEATENBHOCTH, JIMYHOCTHOIO pa3BUTHS U
npodeccuonanbHoro pocra (YK-6.3).

- Cnocoben  obOecrieuuBaTb  BBINOJIHEHHME  OCHOBHBIX  (DyHKIMH  ympaBieHHs
MOIpa3/ICIICHUSIMU OpTraHu3aluii cepbl rocTenpuuMcTBa U odmiectBenHoro nutanus (OITK-2) B
YacTH:

- OmpenensieT Uenu U 3aJa4u YIpaBJIEHUsI CTPYKTYPHBIMU HOJIpa3AeieHUsIMU OpraHu3alui
cdepst rocrenpuumcTBa U obtiectBenHoro nutanus (OI1K-2.1);

- Mcrionb3yeT OCHOBHBIE METOMBI U NMPHEMBI TUIAHUPOBAHHS, OPTaHU3AINN, KOOPAWHAIINN H
KOHTPOJIS JeATEIbHOCTH MOJpa3IesIeHNil opranu3anuii cepbl TOCTENPUUMCTBA U OOIIECTBEHHOTO
nutanus (OI1K-2.2).

Komnerenmuss OIIK-2 mapamuienbHO  OCBauBaeTcss B CIEAYIOUIMX  JAUCHUILIMHAX
«Opraiu3aoHHbIE U TEXHOJIOTMYECKHE OCHOBBI TOCTUHUYHOIO U PECTOPAHHOTO JIea.

[Ipeiaraemast mporpamMma OpPHUEHTHPOBAaHA HA O3HAKOMJIEHHE CTYIEHTOB C Hay4YHBIM
MIOJIX0/IOM M3YYEHUS! M OBIIAQJICHUS 3HAHUSAMU M MMOHMMaHHUEM OCHOBHBIX INPHHIIUIIOB U METOJIOB
yIIpaBJIEHUS CITYKO CPeJICTB pa3MelleHus, Hanbosee BaXHbIX, THIIUYHBIX (OopM, PyHKIUI, BUOB U
COCTOSIHUUM yNpaBJIE€HYECKHX OTHOILIEHUH; IOHUMAaHUE OCOOEHHOCTEH COBPEMEHHOIO JTamna
pa3sBUTHSI YIIPABICHUECKOW MBICIIN; OCHOBHBIX KOHIICTIIUI yIIpaBIeHUs, ONPEeIeHHE UX CUIIbHBIX
U cna0bbix cTopoH. CTYACHT 3HAKOMHUTCS ¢ METOJIaMU CTUMYJIMPOBAHUS M TOBBIIIEHUS] MOTHBAIIUU
NOTYUHEHHBIX, 00ECTIEUEHUS UX JIOSUIBHOCTH.

JIaHHBII KypC TIO3BOJIMT OCBOUTH CTYJCHTaM OCHOBHBIE METO/IbI M TEXHOJIOTHH YIIPABIICHUS,
HOJIyYHUTh OTIpe/IeIEHHbIE HABBIKU JJIS1 HCIIOJIb30BAaHUS UX B MIPAKTHKE YIPABICHUS NPEANPUATHIMU
TOCTETIPUMMCTBA B YCIIOBHSIX CIIOKHOTO M JAMHAMHYHOTO OKDPY)KEHHs, a TakXe Pa3BUTh y HHUX
JUJEPCKHE KadecTBa M HABBIKM, KOTOpblEe JaayT UM BO3MOXKHOCTb YCIEIIHO padoTaTh
PYKOBOAUTENSAMU B cepe rocTenpUUMCTBA.

OOm1ast Tpy10EMKOCTh OCBOCHHUS TUCIIUILTUHBI COCTaBIsAeT 4 3a4€THbIe equHULIbI, 144 Jaca.
IIpenonaBanue QUCHUIIIMHBI BEIETCA HA | Kypce Ha 2 ceMecTpe MPOJOJKUTENIBHOCTRIO 18 Henenpb
U TIpeycMaTpuBaeT IMPOBEJACHHE YYEOHBIX 3aHATHUH CIENYIOIUX BUIOB: KOHTaKTHas padoTa c
npernojiaBaTeneM (JeKIUH, B TOM YHUCIE TPAAUIMOHHON JIEKUUH, JEKIUH-TUCKYCCUH, JEKIUH-
Npe3eHTAIMH — 16 9acoB; MpaKTHYECKUE 3aHATHS B (hOpMe: MHTEPAKTHBHOTO OTPOCa, BBICTYIUICHUH
C 9Ccce U JOKJIaJaMH, pElICHHE CHTYallMOHHBIX 3a7lad C TPYNIOBBIMU JUCKYCCHUSIMH, JEIIOBOH,
pOJIEBOM UIPBl, MHAWBUAYAJIBHOTO MPAKTHKyMa, IPYIIIOBOrO MpoeKkTa — 36 4acoB; IpyNIoBble U
UHIUBUYyaJIbHBIE KOHCYJNbTallMM — 2 4Yaca, IPOMEXYTOYHas aTrectalmus — 2 yaca,
caMOCTOsTeNIbHAs paboTa o0yJaromuxcs — 88 4acoB.
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Ha 3aounoit popme 00ydeHHs 001mIas TpyA0EMKOCTh OCBOSHUS JTUCIUIUIMHEBI COCTaBIIsIeT 4
3a4eTHBIX eauHull, 144 yaca. [IpenogaBanue nucHMIUIMHBI BeAeTcsa Ha | Kkypce Ha 1,2 cemecTpax:
nekuui (4 daca), mpakTUdyeckue 3aHATHS (6 yacoB), KOHCYJbTalMM (2 yaca), IpOMEXKYTOUHas
arrectanus (2 yaca) caMocTosTeNbHas padoTta ooydaromxcs (130 gacos).

[IporpamMoii  MpeayCMOTPEHBl  CIAEAYIOIIUE BHUIbl KOHTPOJSA: TEKYLIUMHA KOHTPOJIb
yCIIEeBAaEMOCTH IMPOBOJUTCS B (OpME TECTHPOBAHMS, PELICHUS CUTYAllMOHHBIX 3a7ad M 3alUThl
MIPOEKTOB, MPOMEKYTOUHAsI aTTecTaus — B (hopme dk3amena (1/2 cemectp).

OcHOBHBIE TIOJIO’KEHUS AUCUUIUIMHBI JOJDKHBI ObITh MCIOJIB30BaHbl B JANbHEWIIEM MPU W3YYECHUU
CIIETYIOIINX JTUCIUTUINH:
- TexHosoruu 00CTyKMBAHUS B UHIYCTPUU TOCTSTIPUUMCTBA
- Opranu3zanys mporu3BOJICTBEHHO-TEXHOIOTHYECKHUX TIPOIIECCOB
TOCTUHUYHOTO MIPEIIPHUITHS
— VYmpasieHue pecypcaMu U MOApa3AeIeHUSIMH MPEANPUITHI cephl
TOCTENPUUMCTBA U OOIIIECTBEHHOTO TUTAHUS
- PazpaboTka roCTHHUYHOTO POTyKTa
- dopmMupoBaHUE TOCTHHHYHOTO IMPOIYKTA
— busnec-nnannpoBaHue Ha MPEANPUATHIX TypHU3Ma U TOCTEIPUUMCTBA
— VYnpaBiieHne yCTOMYMBBIM Pa3BUTHEM TOCTHHHUYHOTO MPEANPUATHUS
— Opranuzanus MPOU3BOJICTBEHHO-TEXHOJIOTHUECKUX MIPOLIECCOB
TOCTUHUYIHOTO TIPEIITPHUSITUS

2. IlepeyeHb NJIAHUpPYEMBIX Ppe3yJbTATOB O0y4YeHMs MO JMCHUILIMHE (MOAY.JI0),
COOTHECCHHBbIE € IVIAHUPYEMBIMHU Pe3yJIbTATAMHU OCBOCHHS 00pa30BaTeJIbHOI IPOrpaMMBbl

Ne Nupexe [Tnanupyembie pe3ynbTaThl 00yUSHUS
KOMIICTCHIINU
I (KOMIIETEHIINH, HHIUKATOpa JOCTHKCHUS KOMIICTECHIIUH )
, UHIMKaTOpa
JOCTHUXKCHUA
KOMIICTCHIINU
1 VK-6 Cnoco0eH ympaBisTh CBOMM BpEMEHEM, BBICTpAaWBaTh U PEATM30BBIBATH

TPAEKTOPHUIO CaMOPA3BUTHS HAa OCHOBE MPHUHIIMIIOB OOpPa30BaHMs B TCUCHHE
BCEU )KU3HU

YK-6.1 Hcnons3yeT HWHCTpYMEHTBI M METOABI YIPABICHUS BpPEMEHEM IpH
BBIITOJIHEHUM KOHKPETHBIX 3a/1a4, IIPOEKTOB, IIPU JOCTUKEHUU ITOCTAaBIECHHBIX
Leneu

YK-6.2 Omnpenensier  3agauyd  caMOpa3BUTUS M NMPO(ECCHOHAIBHOTO  POCTa,

pacmpesenseT WX Ha JOJro-, CpeJHe- M KPaTKOCPOUHBIC MEPUOIBI C
00OCHOBaHHEM aKTYaJIbHOCTH M OINPENICIICHUEM HEOOXOIMMBIX PECypCOB IS
WX BBIMOJTHEHUS

YK-6.3 Omnpenensier MPUOPUTETHI  COOCTBEHHOM  JICATSIIBHOCTH, JIMYHOCTHOTO
pa3BUTHS U IPOPECCUOHATBHOTO pOCTa

2 OIIK-2 Crnocoben o0ecrieunBaTh BBIMOJIHEHHE OCHOBHBIX (DYHKIUH ympaBieHus
MOJIPa3ICICHUsIMU OpraHn3aluii chepbl TOCTEIPUUMCTBA M OOIIECTBEHHOTO
UTAHYSI
OIIK-2.1 Onpenenser Lelu W 3aJa4d yNPaBICHUS CTPYKTYPHBIMHU MOAPA3IACICHUSIMHU
opranu3anyii cepbl roCTENPUUMCTBA U OOIIIECTBEHHOTO MUTAHUS
OIIK-2.2 Vcnonp3yeT OCHOBHBIE METOIbI M NPUEMBl IJIAHWPOBAHUS, OpPTraHU3AIHH,

KOOPJAMHAIIMK ¥ KOHTPOJS JACSATEIHHOCTH TMOAPA3ACICHUA OpraHu3anui
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cdepbl TOCTEPUUMCTBA U OOIIECTBEHHOTO MMUTAHUS

3. Mecrto nucuunjanubi(MoayJsi) B ctpykrype OIIOIIL:
Jucnunnmna «MeHeKMEHT» OTHOCUTCS K AUCIUIUIMHAM 00s3aTeIbHOM YacTH MPOrpPaMMBbl
43.03.03 I'octuanyHoE feino npoduib ["'ocTHHUYHBIN OM3HEC.
W3ydenne naHHOW JUCHMIUIMHBI Oa3upyeTcss Ha 3HAHUM CIEAYIONUX JTUCIUIUINH:
«TexHonmoruu AeI0BbIX KOMMYHHUKAIMK B IPO(GECCHOHATBHON ACSITENEHOCTH.
- Texnonoruu o0cayKMBaHUS B MHAYCTPUU TOCTEIPUUMCTBA
— Opranu3zanys nporu3BOJCTBEHHO-TEXHOJIOTMUYECKHUX POIIECCOB
TOCTHHUYHOTO MPEAIPUITHS
- YupasiieHue pecypcaMu U MOApa3IeICHUSIME MPEATPUITHI cheph
TOCTENPUUMCTBA U OOIIIECTBEHHOTO TUTAHUS
— Pa3paboTka rocTHHUYHOTO MTPOJYKTA
— dopmMupoBaHUE TOCTHHHYHOTO MPOIYKTA
— busnec-manupoBaHue Ha MPEANPUATUSAX TYPU3Ma U TOCTEIPUUMCTBA
- VYrpaBineHue yCTOWYUBBIM Pa3BUTHEM FOCTHHUYHOTO MPEIITPUATHS
- DKOHOMHMKA U TIPEANPUHUMATEITHCTBO

4. O0beM IMCUMILUIMHBI (MOAYJIA) B 3a4eTHBIX EIUHUIIAX C YKa3aHHeM KOJHYeCcTBa
aKaJleMH4YeCKMX YacOB, BBIIEJCHHBIX HAa KOHTAKTHYW PpadoTry o0y4yawmuxcsi ¢
npenoaasareseM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HAa CaMOCTOSITEJBbHYIO PpadoTy
00y4ar I XCH

OO6mias TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 4 3aUeTHBIX enunull/ 144akan.uacos.

(1 3auemnas eounuya coomsemcmeyem 36 akademuyeckum 4acam)

Ne Bunel yueGHOI nesTebHOCTH CemecTpbl
n/n Beero| 1 2 3 4
1 KonTakTHas padora o0y4yaommuxcs ¢ 56 - 52
npenoaaBarejieM
B TOM YHUCIIE: - - -
1.1 | 3aHsATHS JEKIIMOHHOTO THIIA 16 - 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 - 36
CeMuHapbl - -

JlabopaTopHbie paboTHI - -

HpaKTI/I‘-ICCKI/IC 3aHATUA - -

1.3 | Koncyabranuu 2 - 2
2 CamocTrosiTeJIbHAsl pa6oTa 00y4YalommXxcsi 88 - 88
3 PdopmMa NPOMeKYTOUHOI aTTecTannu (IK3aMeH) 2 - 2
4 OO01asi Tpy10eMKOCTh yac 144 - 144
3.€. 4 - 4

JL1s1 3a04HOM popMBbI 00yUeHH s

Ne Bunpsl yueOHOM AedTenbHOCTH CemecTpbl
n/n Beero| 1 2 3 4
1 KonTrakTHasi pa6oTa 00y4arommxcs ¢ 14 2 12
npenojgaBarenaemM
B TOM YHCJIE: - - -
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1.1 | 3agaTus JIEKIIMOHHOIO THUIIA 4 2 2
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 6 - 6

CemuHapbl - -

JlaboparopHbie paboThI - -

[TpakTryeckue 3aHATUS - -

1.3 | KoncyabTanmumn 2 - 2
2 CamocTosiTe1bHAsi paGoTa 00y4YaIOIIHXCH 130 | 34 96

3 dopma NpoMeKyTOUYHOI aTTecTanuu (AK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh yac 144 | 36 | 108

3.e. 4 1 3

© PI'YTHUC




PTYTUC

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTHC

Aucm 6 uz 108

5. Copep:xxkanue AUCHMILVIMHBI (MOAYJISA), CTPYKTYPHMPOBaHHOe IO TeMaMm (pa3iejiaM) ¢ yKa3aHHeM OTBEJEHHOr0 HAa HHUX KOJIHYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI
Ounas ¢opma o0yueHus

Buipl y4eOHbBIX 3aHATUH 1 (OPMBI HX IPOBEICHHS
KonTtakTHast pabota 00yJaromuxcst ¢ IpernoiaparesieM
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTHC

oo TYPVU3MA VI CEPBVICA» Auem 7 us 108
Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
KonraktHas paboTta o0ydJaromuxcst ¢ IpernogaBarelieM
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«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTHC

oo TYPU3MA U CEPBVICA» Auem 8 us 108
Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
KonraktHas paboTta o0ydJaromuxcst ¢ IpernogaBarelieM
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6. IlepeueHb YyueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJbHOW PadoThl
00y4aoIMUXCH M0 JUCHUILIMHE (MOTYJII0)

JInst caMocToATeNIbHON PadoTHI MO0 AUCHHUIUIMHE 00YYAIOLIMECs UCTIONB3YIOT CIIeAyolIee
y4e0HO-METOMYEeCKOe 0OecIeueHuE:

Ne Tema, TPy10eMKOCTH B Y4eOHO-MeTOIMYECKOE 0DecTieyeHne
n/n aKaj.4.

1 ®dopmupoBaHue U
pa3BUTHE TEOPUU 1. Bakynenko P, Koukyposa E.A.Vnpasnenue
ynpasnenus — 11 gac. TOCTHHUYHBIM HPEANPHATUEM. VyeGHoe noco0ue.:
(ounas ¢opma), 16 gac. Vuusepcurerckas kumra, 2020 — 320 c. - DBC Znanium.com.
(3a04nas popma) Pexum mocryna: https://znanium.ru/catalog/document?id=367670

2 Cucrema ynpaBeHus: 2. Kusimona E.H., benozeposa FO.M. MenempxmeHT
TIPOLIECCHBII, CHfTeMHBIﬁ rOCTENPUUMCTBA. YueOHOoe mocodue: M3aarenseTBo:

1 CUTYalHOHHBIN HOAXON | [3narensckuit JJom ®OPYM,2021- 512 c.
K MeHeukmenty — 11 1ac. | 5pc znanjum.com. Pesxuu noctyna
(ounas dopma), 16 ac. | wiys: //7nanium.com/read?id=398937

3 g;aquaﬂ (popma) 3. Pesnnk C.JI., Uromuna U.A. MenemxMeHnT. YaeOHoe

[ YIPAR e | mocoBue : HHL HIHOPA-M, 2023 — 367 ¢.— OBC
yac. (ouHas opma), .
16 gac. (3a04ynHas popma) Znamum'co_m .

2 Mopemu mporiecca https://znanium.ru/catalog/document?id=422426
npunstas pewennii — 11 | 4- MakcumiioB M.M. CoBpeMeHHBIN MEHEPKMEHT.
gac. (ounas popma), 16 Vuebnuk. U3narensctBo: By3osckuii yuebnuk, 2022 — 299 c. -
yac. (3aqua;[ q)QpMa) SBC Znanium.com. Pexum JocTyna:

5 [ToHSTHE U BUJIBI https://znanium.com/read?id=399503
OpraHU3alMOHHBIX 5. [Heitneka A.B., becnaneko B.A. Ynpasnenue
CTPYKTYp YIPAaBJICHUS — 4eJ0BeUeCKUMH pecypcamu: YueOHuk. - M.: M3natenscTBo:

11 yac. (oynas ¢popma), Hamxos u K - 2023. - 388 ¢. DBC Znanium.com. Pesxum goctymna:
16 yac. (3a0ounas popma) | https://znanium.ru/catalog/document?id=432121

6 Metosl ynpaBieHus - 6. KucenoOpes, B. [1. MeHe»xMeHT B TypusMe : yueOHUK
11 gac. (ounas dopma), / B.I1. Kuceno6pes, O.H. Koctprokosa, A.B. Kucenobpes ;

16 uac. (3aounas popma) | mox pen. npod. E.U. Bornanosa. — Mocksa : UTHOPA-M,

7 Obwmen undopmanmeii 1 | 2021, — 152 ¢. — (Bsicmee o6paszopanue: bakanaBpuar). -
KOMMYHHKALMH B ISBN 978-5-16-006294-5. - TekcT : anekTpoHHbIit. - URL:
oprammsausx — 1l wac. | yyns://znanium.ru/catalog/product/1630190 (nata
(ounaz popma), 16 wac. 0 :26.03.2024). — Pexxum 1oCcTyma: Mo MOAIMUCKE
(sa0umas hopma) oOpamenusi: 26.03. . JIOCTyTIA: )i .

8 OpraHmsaims KOHTpos JdonoaHuTebHAS JIMTEpPaTypa

3a IEATEIbHOCTHIO
nogYMHEHHBIX — 11 gac.
(ounas popma), 18 gac.
(3aouHas gopma)

1. MakcumiioB  M.M.  CoBpeMEHHBI  MEHEIKMEHT.
VYyeOnuk. U3narenscrBo: By3zoBckuii yueonuk, 2022 — 299 c. -
OBC Znanium.com. Pexnm JOCTyTA:
https://znanium.com/read?id=399503

2. PooxkukoB C.H.MeHemKMEHT: METOAbl YIpPABJIECHUS.
VYuebHoe nmocobue: HMzmarensctBo: HUL[ MHOPA-M,2021 -
202 C.- OBC Znanium.com. Pexum JOCTYyTIA:
https://znanium.com/read?id=362397

3. Tebexun A.B. Menemkment. YueOHuk /M3maTenbcTBo:

HUIl MHOPA-M, 2022 — 384 c. OBC Znanium.com. Pexum
nocryna https://znanium.com/read?id=354805
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7. Aspees, B.B. Pabora ¢ koMaH10M: IICUXOJIOTHYCCKHIE

Bo3MokHOCTH: [IpakTukym: J{s caMoCTOSITEIBHON PabOThI
HaJl OIITUMH3AIMEN COBMECTHOM JesTenpHocTd / ABneeB B.B.
- Mocksa : KYPC, HUIl UH®PA-M, 2021. - 152 c. - ISBN
978-5-905554-35-3. - Tekct : anexkrponHsiid. - URL:
https://znanium.com/catalog/product/1210075

7. JInpumn A.C. YnpaieHre 4eI0BeYeCKUMHU PeCypCcaMu:
Teopus u npaktuka: MzparensctBo: PUOP, 2023 — 266¢.-
OBC Znanium.com Pexum fgocryma:
https://znanium.com/read?id=422711

KpOMe YKa3aHHBIX BBIIIC

METOAMYECKOE 00eCTICYeHHE:
1. DnekTponHas 6ubanoreuynas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. doun

OICHOYHbIX

CpeacTB

HUCTOYHHKOB, 06yqa10nmec;1 HCTIOJIB3YIOT CJIICAYHOIICC y‘IC6HO'

I

00y4YaOIIUXCS 10 JUCHHUILIMHE (MOIYJIIO)

NMPOBEACHUSA

NPOMEKYTOYHOM

7.1. IlepeyeHb KOMIETEHUMH ¢ yKa3aHMeM 3JTanoB HX (OPMHMPOBAHUA B Ipolecce
0CBOCHHUs 00pa30BaTEJIbHON MPOrPaMMbI

Ne | Unpexc Conepxanue Pa3znen B pesynbrare uzyueHus paszena IUCLHUILIMHEIL,
I | KoMIIe- KOMITETEHIIUHI JIUCUUIUINHBL, oOecrieunBaromero GopMupoBaHe KOMIICTCHIIHA
TEHLUHU (uamukaTopa obecrieunBarony | (MHIMKATOPA JOCTHXKCHUS KOMIIETEHIIUH) 00 YUYarOIHIACS
, JOCTUKEHUSI ui JIOJDKEH:
HMHIMKA KOMITETEHIIHH) (opmupoBanue 3HATh yMEThb BIIAJIETh
TOpa KOMITIETEHIIUH
JIOCTHK (unukaTopa
CHHUA JOCTHUKCHUS
KOMIIET KOMTIIETEHIINH)
CHIUU
1 VK-6 | Cnocoben Pazsutue METO/bI U peaNn30BhIBAT | HABBIKAMH
YIPaBIATE  CBOWM | CHCTEMEI ¢hopmBI b OCHOBHBIE OpraHu3anuu
BPEMEHEM, YOPaBICHUA U €€ | canoopranmsal] | ynpaBIeHYECK | YIpPaBIEHYECKON
BBICTpauBaTh u %‘;’06;;}?’;”‘ Uu 1 ve QYHKIUH JIeSITeIbHOCTH,
peanu3oBLIBaTh PR camMoo0pa3oBaH | 3a cyer _ | HaBbIKaMH
TPAEKTOPUIO yTpaBieHHs Ha Usl C UEJBI0 (G QEKTUBHON | CaMOCTOSTEILHOTO
CAMOPA3BUTHA  HA | ppenmpusTnsx JIOCTHXKEHUS OpraHu3alld | TMPUOOPETCHUS
OCHOBE NPHMHIUIOB | pasiguuHoii cepsl | IOCTABIEHHOM | YIPABJIEHYECK | MOMOJHHUTENLHBIX
o0pazoBaHUs B | JeSTeNbHOCTH Lenu oro Tpyna u 3HaHWH U yMEHUH
TEYEHHUE Bcell | Opranm3annoHHa TJIAaHUPOBAHHU
KU3HU s CTPYKTypa s pabouero
KOMMYHUKaUH BpeMeHI/I
ConuanpHo-
TICUXOJIOTHYCCKHE
ACIICKThI
MEHEDKMEHTAa
VK-6.1 | Ucnoas3yer PazButne - ”HCTPYMEHTHI | - - HaBBIKAMH
MHCTPYMEHTBI U | CUCTEMBI u METOZbl | MCIIONB30BAT | NPUMEHEHUU
METOJIbI yIpaBJIeHUs! U YIPpaBJICHUS b HMHCTPYMEHTOB
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA VI CEPBVICA» Ao 19 us
PryTHC 108
YIpaBICHUSL ee BPEMEHEM TIIPH | HHCTPYMEHTHl | METOIOB YIIPaBICHUS
BpEMEHEM pHu | 0COOEHHOCTH. BBITIOJTHEHUH u METOJBI | BpeMeHeM pH
BBITTOJTHEHAH Iponecc n KOHKPETHBIX yIIpaBICHUSL BEITIOTHCHUH
KOHKPETHBIX 33134, | GpyHKIHH 3amad, BpEMECHEM KOHKPETHBIX  3ajad,
MIPOEKTOB, IpH | yTpaBlieHUS HA | IPOEKTOB, MpPH | MpH TIPOEKTOB, npu
JIOCTHKCHUH MPEIIPUITHIX JTIOCTH)KCHUH BBIMIOJIHCHUH | JOCTHIKCHHU
MOCTABJICHHBIX pa3uIHO MOCTABJICHHBIX | KOHKPETHBIX MOCTABJICHHBIX IICJICH
Hesnen cepbl neneu 3aja4, TNPUMEHHUTEIEHO K
JIESITeTbHOCTH MPUMEHHUTEIBH | MPOCKTOB, chepe HUHIYCTPHH
Opranm3anioHH | o kK cdepe | mpu TOCTENIPUUMCTBA U
asi CTPYKTypa U | MHIyCTPHU JOCTIDKECHIH 0O0IIIeCTBEHHOTO
KOMMYHHUKAIIUA | TOCTCIIPHAMCTB | ITOCTaBJICHHBI | IMHTaHUSL
CoruanbHo- a u| X neiei
TICHXOJIOTMYECK | OOIIECTBCHHOT | MPUMEHHUTENb
HE aCIEeKTHI 0 MMUTAaHUSA HO K cdepe
MEHEKMEHTA HHIYCTPUHI
TOCTEIPUUMCT
Ba )41
00ILIECTBEHHO
T'0 IIMTaHUA
YK-6.2 | Onpenenser 3anaun | Pasurue - OCHOBHBIC - ONPEJETSATh | - HAaBBIKAMHU
CcaMOpa3BUTUA u CHUCTCMBbI STaIlbl 3aJa4yn JOCTHKCHUS
npodeccHoHANBHOT | yIpaBJieHHs U aNropuT™Ma CaMOPAa3BUTHUS | CAMOPA3BUTHS u
0 pocra, | ee JTOCTIKEHUS u po¢heCCHOHATHFHOTO
pacmpenenseTr  HX | OCOOCHHOCTH. camopa3BuThs | mpodeccroHa | pocta ¢ y4ETOM
Ha jgonro-, cpeaHe- | [Ipomecc u u JBHOTO POCTa, | AONTO-, CpeoHe- W
U KpaTKOCPOYHEIC | pyHKIMH npo¢eCCHOHaNb | paclpeneNsiaTh | KPaTKOCPOYHBIX
TIEPUOTBI C | yImpaBIeHHS HA | HOTO poOCTa C | UX Ha JOJIT0-, | TIEPHOIOB c
000CHOBaHHEM MPEIIPUATHIX y49€TOM TONTo-, | CpejHe- 1 | 000CHOBaHUEM
aKTyaJIbHOCTH U | pa3MuHON cpenHe- U | KpaTKOCPOYH | aKTyaJlbHOCTH u
orpeziereHueM chepbl KPaTKOCPOUHBI | bI€ TIEPHOJIBI C | ONpe/elICHUEM
H606XOI[I/IMI)IX ACATCIBbHOCTHU X HOepuoaoB ¢ 000CHOBaHME HeO6XOI[I/IMbIX
pecypcoB ans  ux | OpraHu3allioHH | OOOCHOBaHUEM | M pecypcoB s uX
BBIITOJIHCHUS asa CTPYKTypa u AKTYaJIbHOCTU AKTYaJIbHOCTU BBIITOJIHCHUS
KOMMYHHUKAIIUA | ¥ u MIPUMEHUTEIBHO K
ConmanbHO- ompeneieHueM | ompeaencHue | chepe HHIYCTPHH
TICUXOJIOTHYECK | HEOOXOMUMBIX | M TOCTCTIPUAMCTBA U
HE aCIEeKTHI pecypcoB  ais | HEOOXOAMMBIX | OOLIECTBEHHOTO
MEHE[KMEHTA WX BEIIIOJIHEHUS | PECYPCOB JUIA | MUTAHUS
MPUMEHUTEIBH | HX
0 K cdepe | BHITOTHEHUS
HAHIyCTPUH TIPUMEHUTEIIb
TOCTENPUUMCTB | HO K cdepe
a U | MHAYCTPUHU
OOIIECTBEHHOT | TOCTEMPUUMCT
O IMUTaHUs Ba )5
0OIIECTBCHHO
TO MUTaHUSI
YK-6.3 | Onpenenser PasBurue - OCOOCHHOCTH | - OIpENeNsATh | - HABBIKAMHU
MPUOPUTETHI CHUCTEMBI TEOPUIA MIPHOPUTETHI OTIpeIeIICHUS
coOCTBEeHHOU YIpaBJICHUS U JUYHOCTHOTO COOCTBEHHOW | IPHUOPHUTETOB
JIESITeTbHOCTH, ee pasBuTHS, JIeITeNIbHOCTH | cOOCTBEHHOM
JIMIHOCTHOTO 0COOEHHOCTH. OCHOBHBIE , JEeSITeBHOCTH,
pa3BUTHA u | Ilpomecc TTOHATHSA JMYHOCTHOTO | JIMYHOCTHOTO
npodeccnoHaTbHOT | QYHKITH («MoTHBaIUs», | Pa3BUTHSA  H | Pa3BUTHA u
0 pocta yOpaBlieHUs HA | «OdKTrpayHy, npodeccroHa | podecCHOHATHLHOTO
MPEIIPUATHIX «ycrenrHas JBHOTO pOCTa | pocTa
pa3nuIHO JUYHOCTBY W | IPUMEHHUTENs | MPUMEHUTEIHHO K
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cdeprt T.IL.), HO K cdepe | chepe HHIYCTPHH
JESATEIBHOCTH XapaKkTepu3yn | MHIYCTPHU TOCTEIPUMIMCTBA U
OpraHu3anyoHH | K€  TPOIECC | TOCTENPHUUMCT | OOIIECTBEHHOTO
asi CTpyKTypa U | caMOpa3BUTUSL | Ba U | UTaHUA
KOMMYHHUKAaIUu | U 0OIIECTBEHHO
CoumanbHo- npodeccroHans | T0 MUTaHMS
TMICUXOJIOTHYECK | HOTO pocTta
W€ aCIeKThI NPUMEHUTEIBH
MEHEKMEHTA o Kk cdepe
WHITyCTPUH
TOCTEIIPHUMCTB
a "
00IIECTBEHHOT
0 UTaHUA
2 | OIIK- | Ompenensier nenu u | Passurue byHKIMN pacIpeneiiaTh | TEeOPETHIECKIMHU
3a7]a4M yNpaBiIcHHs] | CHCTEMBI YIIpaBJICHUS Ha | LEJIHU U 331a4¥ | OCHOBaMH
2.1 CTPYKTYPHBIMH YUPABICHII U €€ | penpusTHAX | CTPYKTYPHBIX | TUIAHHPOBAHHS
T0/Ipa3/IeeHUAMH OHCS’O6§;HC°§TH' chepsr TIOApa3AeIeHH | OpraHU3aIluN
OpraHM3aIuii byHKIm TOCTEIIPUUMCTB | i _ | AesrenbroCTH
cepbl yTIpanneHHs Ha au OpraHuM3anuil | moapasjeneHun
TOCTEHIPHUMCTBA U | mpeqmpusTiax obmiecTBeHHOT | cdepsl OpraHu3aIuii chepst
00IIECTBEHHOTO pasnuuHOi ceppl | O MUTAHUS TOCTEHPUUMCT | TOCTENPUHMCTBA U
MUTaHMS JEATENBHOCTH Ba U 00ILIECTBEHHOTO
Oprasu3annoHHa OOILECTBCHHO | MHUTaHMSA
4 CTPYKTypa U ro MUTaHus
KOMMYHUKaIlUH
CounanbHo-
TICUXOJIOTHYCCKHE
ACIICKTHhI
MCHCIXKMCHTA
OIIK- | Ucnomszyer Passurne OCHOBBI WCTIONIb30BaTh | HaBBIKAMHU
OCHOBHBIC METOJbI | CUCTCMBbI METOJIOB METO/JIbI pacnpeneneHus
2.2 u npuempl | YIPABICHUWA U EC | yrpaprenus YIIPaBJICHUS GbyHKumit
TUTaHWPOBAHUS, OHC];)OGLT:CHCOHCTH' (amMuHUCTpATH | AT CTPYKTYPHBIX
OpTaHM3alNH, byrKim BHBIX, OCYWIECTBICH | MOZIpasaeeHuii
KOODJMHAIINU [ —— OKOHOMHYECKH | W5 opranuzanuii cepsl
KOHTPOJIS TPEAMPHATHSX X, COIIMAJIbHO- | IUTAHUPOBaHH | TOCTENPUUMCTBA U
ACATCIBbHOCTHU paganHof/’I ccbepH IICUXOJIOTUYECCK A, O6HleCTBeHHOFO
noApa3AesIeHU JeATEIBHOCTH UX) OpraHu3aluy, | NUTaHWus;
OpraHu3aIuii OpraHu3annoHHa KOOPJHMHAIMK | - METOAaMH
chepsr A CTPYKTypa ¥ KOHTPOJIA KOOpJIMHAIUU U
rocrenpuuMcTBa u | KOMMYyHHKalHH JEATENBHOCTH | KOHTPOJIS
00IIECTBEHHOTO ComnarbHo- No/Ipas/ieieHl | JIeATebHOCTH CITy K6
TICUXOJIOTUYCCKHEC < o
MUTaHHS ACTICKTEI i _ | opranmsanuit cdepbl
MeHeIDKMEHTa OpraHM3alii | TOCTENPUHMCTBA U
chepsr 0O0IIECTBEHHOTO
TOCTEPUUMCT | MUTAHUS
Ba U
0O0IIECTBEHHO
IO MUTAHUS

7.2. Onucanue nokasarejeil 1 KpuTepreB OLIEHMBAHUS KOMIIETEHUMI HA Pa3HbIX ITanax
uX (popMHUpOBaHMS, ONIMCAHNE IKAJ OLIEHUBAHUSA

Pe3yabTaT 00yueHnus no Moka3zaTesb . JTan ocBoeHus
Kpurtepuii ouennBanus
AUCIHHUIIHHE OLIEHUBAHMS KOMIIeTEHIINH
3HaHue MCTOOOB U (1)OpM TeCTHpOBaHI/Ie, PCUICHUC CTy,Z[eHT 3aKpCIJICHUC
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CaMOOPTaHU3AINH U CUTYallMOHHBIX 337134, MIPOAEMOHCTPHUPOBAN 3HAHUE | CIIOCOOHOCTH
camMo00pa3oBaHUsI C TIETBI0 BEITIOJTHEHHE TPYIIIIOBOTO | METOJOB M (hopM YIOPaBIATH CBOUM
JOCTIDKEHUS IOCTABJICHHOW | MPOEKTa CaMOOpTaHU3aINH U BpEMCHEM,
LEeJTH camMo00pa30BaHUS C IETHI0 BEICTPAaNBaTh U
YMenne JOCTUKEHUS MIOCTaBICHHON | PeaJu30BBIBATD
peaNn30BbIBATH OCHOBHBIE LHean TPAEKTOPHIO

yIpaBJeHYeCKUe (HYHKIHH
3a cuet addexTruBHON
OpraHH3aIiH
YIIPaBJICHYECKOr0 TPyAa U
IUIAaHUPOBaHUA pabodero

JemMoHCTpUpyeT yMeHHe
peanu30BbIBaTh OCHOBHEIE
yIpaBJieH4YecKue GyHKIHH
3a cuet 3 dexTHBHON
OpTaHM3aIU TPy U

CaMOpa3BUTHS HA
OCHOBE MPHHIIUITOB
00pa3oBaHus B
TeueHHe BCEH KU3HU

BpPEMECHHU IUTAHUPOBAaHUS pabovero
Bnanets BpPEMEHH
HaBBIKAMH OpTaHW3alnN CTyZReHT IeMOHCTPHUPYET
YIIPaBICHYECKON BIIAJICHUE MPAKTHIECKUMHU
JeATeIIbHOCTH, HaBBIKaMHU HaBBIKAaMH OpTaHW3alun
CaMOCTOSATEIBHOTO yIpaBieH4YecKoil
nproOpeTeHUS JesITeIbHOCTH, HaBBIKAMU
JIOTIOTHUTEIbHBIX 3HAHUH U CaMOCTOSTEIBHOTO
YMEHHUH NpUOOpeTeHHUs
JIOTIOJTHUTEIBHBIX 3HAaHUN U
YMEHUH
3HaHUE HHCTPYMEHTOB U CryneHr

METOOB YIIPaBICHUS
BPEMEHEM IIPH BHIIIOJTHCHUN
KOHKpPETHBIX 3aJ1ad,
MPOEKTOB, IPH JOCTIKCHIH
MOCTABJICHHBIX TIeJIeH
MPUMEHHUTEIBHO K cepe
HHIYCTPUH TOCTEIIPUAMCTBA
1 OOIIIECTBEHHOTO TTUTAHHS,
OCHOBHBIX 3TAaIOB
ITOPUTMA TOCTHKCHUS
CaMOpPa3BUTHUS
po¢eCCHOHANTBHOTO POCTa
¢ Y4€TOM JONT0-, CpeIHE- U
KPaTKOCPOYHBIX ITEPHOJIOB C
000CHOBaHHEM
AKTyaJIbHOCTH U
orpeeieHueM
HEOOXOIMMBIX PECYPCOB IS
MX BBITTOJTHEHHUS
MIPUMEHHTEIBHO K cepe
HHIYCTPHH TOCTECIIPUAMCTBA
1 00IIIECTBEHHOTO TTUTAHUS;
0coOeHHOCTeH Teopuit
JMYHOCTHOTO Pa3BUTHS,
OCHOBHBIX ITOHSATHH
(«MOTHBAIHS,
«OdKTpayHay», KyCICITHAs
JUYHOCTHY U T.IL.),
XapaKTePU3YIOIIUX MPOIECC
CaMOpa3BUTHA U
npodeccnoHaTLHOTO pocTa
MIPUMEHHTEIBHO K cepe
WHIYCTPHUH FOCTEIIPUHMCTBA
1 OOIIIECTBEHHOTO TTUTAHMS.
YMeHue HCIob30BaTh

Tectupoanue, penieHue

CUTYAallMOHHBIX 3a/1a4,

BBITIOJTHEHUE T'PYIIIIOBOTO

IIPOEKTa

MIPOAEMOHCTPHUPOBAI 3HAHUE
WHCTPYMEHTOB ¥ METOJIOB
yIpaBJICHUS BpEMEHEM TIPU
BBITIOJTHEHUH KOHKPETHBIX
3a1a4, MPOEKTOB, TIPHU
JOCTIDKEHUH TTOCTaBICHHBIX
uesed NpUMEHUTENbHO K
cdepe HHIYCTpUHU
TOCTCTIPUMMCTBA U
00I1IeCTBEHHOTO TTUTAHUS;
OCHOBHBIX 3TaIlOB
ITOpPUTMA TOCTHYKCHUS
CaMOpPAa3BUTHUS H
po¢heCCHOHATBHOTO pOCTa
C Y4ETOM JONTO-, CpeIHEe- U
KPaTKOCPOYHBIX TIEPHOIOB C
000CHOBaHUEM
AKTYaJIbHOCTHU U
oIpeieieHueM
HEOOXOIUMBIX PECYPCOB IS
HX BBITIOJTHCHUS
MIPUMEHHUTENHHO K chepe
WHYCTPUH I'OCTENIPUUMCTBA
¥ OOIECTBEHHOTO MTUTAHUS;
ocobeHHOCTe! Teopuit
JMYHOCTHOTO Pa3BUTHS,
OCHOBHBIX MOHSTHH
(«moTuBams,
«OdKTpayHa», «yCTeuHas
JUYIHOCTHY U T.IL.),
XapaKTepU3YIOIIUX MPOIIECC
CaMOPAa3BHUTHUS H
po¢heCCHOHATIBHOTO pocTa
MIPUMEHHUTETHHO K chepe
WHAYCTPUH TOCTCIPUUMCTBA

3akpenieHue
CII0OCOOHOCTH
HCIIOJIB30BaTh
HHCTPYMEHTHI U
METOIBI YIPABICHUS
BpPEMEHEM IIpH
BBITTOTHEHU U
KOHKPETHBIX 3a/1a4,
MIPOEKTOB, MPH
JIOCTHXKEHUHN
[TOCTaBJIEHHEIX
LeIei; onmpeaemaTh
3aa49d
caMopa3BUTHA U
po(eCCHOHATHHOTO
pocrta, pacrpeneseT
HX Ha J0JIr0-,
cpemHe- U
KpPaTKOCPOYHBIC
MIEPUOIBI C
000CHOBaHUEM
aKTyaJbHOCTH U
onpeneeHueM
HEOOXOUMBIX
PECYpPCOB [UTS UX
BBIITOJTHEHUS;
OTIpEeNIeNATh
MIPHOPUTETHI
COOCTBEHHOM

eI TEIILHOCTH,
JINYHOCTHOTO
pa3BUTHA U
npodeccnoHaTLHOTO
pocrta
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WMHCTPYMEHTBI U METOJIBI
YIPaBJICHUS] BpEMEHEM MpH
BBITIOJTHEHUN KOHKPETHBIX
3a]a4, IPOEKTOB, MIPU
JIOCTHKEHUH TIOCTABJICHHBIX
eJiei MPUMEHUTENBEHO K
cdepe UHIYCTPUH
TOCTENPUUMCTBA U
OOIIECTBEHHOT'O MTUTAHMUS,
OTIpeIeNIATh 3aauH
CaMOpa3BUTHSI U
npodeccroHaNBLHOro PocTa,
pachpeiensiTh ux Ha J0JIro-,
Cpe/iHe- ¥ KPaTKOCPOUHBIE
MEePHO/IbI ¢ 000CHOBAHHEM
aKTyallbHOCTH U
OTpeieIeHUEM
HEOOXOIUMBIX PECYPCOB IS
UX BBINIOJIHCHUA
MPUMEHHUTENBHO K cepe
HWHIYCTPUU FOCTENPUUMCTBA
1 OOIIIECTBEHHOT'O TTUTAHHS,
OTIPEICTIATh PHOPUTETHI
COOCTBEHHOM JIESITENLHOCTH,
JMYHOCTHOT'O Pa3BUTHSI U
npodeccoHANLHOTO pocTa
MPUMEHUTENBHO K chepe
HH/{yCTPHH TOCTEIIPUAMCTBA
1 OOIIECTBEHHOTO TUTAHMS.
Brnanenve HaBbikamMu B
IIPUMEHEHUH HHCTPYMEHTOB
Y METOZIOB YIIPaBJICHUSA
BPEMCHEM IIPU BLITIOJIHCHUN
KOHKPETHBIX 337134,
MPOEKTOB, MPH JOCTHKESHUN
MOCTABJICHHBIX IIeJIel
MPUMEHUTENBHO K chepe
HH]{yCTPHH TOCTEIPUAMCTBA
1 0OIIECTBEHHOTO MTUTAHHS;
HaBbIKaMH1 OOCTHXXCHHUA
CaMOpAa3BUTHUS U
npo¢eCCHOHATBHOTO POCTa
¢ y4€TOM J0JITO-, Cpe/IHe- U
KPaTKOCPOYHBIX TIEPHOJIOB C
000CHOBaHHEM
AKTYaJIbHOCTH U
orpejieIeHueM
HEOOXOUMBIX PECYPCOB JIJIsI
UX BBITIOJIHEHUS
MPUMEHHUTENBHO K cdepe
HH]{yCTPHH TOCTEIPUAMCTBA
1 00IIIECTBEHHOTO TTUTAHUS;
HaBBIKAMU OMPeICIICHHs
MIPHOPHUTETOB COOCTBEHHOM
JeSTeIbHOCTH, TMYHOCTHOTO
pa3BuUTHS U
npodeCCHOHALHOTO POCTa
MPUMEHHUTENBHO K cdepe

1 OOIIECTBEHHOTO MTUTAHUS.
CryneHt
MIPOAEMOHCTPHPOBAI
YMEHHUE UCIIOIH30BATh
HWHCTPYMEHTHI H METOMBI
yIpaBJICHUS BpEMEHEM TIPU
BBITIOJTHCHUHM KOHKPETHBIX
3a/1a4, MPOCKTOB, MPHU
JIOCTHDKCHUH TTOCTABJICHHBIX
neNel MPUMEHUTEIBHO K
cdepe HHIYCTpUH
TOCTETIPHUAMCTBA H
OOIIECTBEHHOTO MTUTAHUS;
OTIPENIeNIATE 3a1a4H
CaMOpPAa3BHUTHUS H
po(heCCHOHATBHOTO POCTa,
pacmpenenaTh uX Ha JI0Jro-,
CpeIHe- ¥ KPaTKOCPOYHBIC
MEPUOJIBI C 000CHOBAHHEM
AKTYaJIbHOCTU U
OTpeieICHUEM
HEOOXOUMBIX PECYpPCOB IS
WX BBITIOJTHECHUS
MIPUMEHUTEIHHO K chepe
WHAYCTPUH TOCTSIIPUAMCTBA
1 OOIECTBEHHOTO MTUTAHUS;
OTIPENIEIISATH PHUOPHUTETHI
COOCTBEHHOM AEATENEHOCTH,
JMYHOCTHOT'O Pa3BUTHSI U
npo(eCCHOHATBHOTO POCTa
MPUMEHUTENBHO K cdepe
UHyCTPUH FOCTENPUAMCTBA
1 OOIIECTBEHHOTO MTUTAHUS.
CryneHr
MIPOAEMOHCTPHPOBAIT
BIIaJICHUC HABBIKAMU B
MIPUMEHEHUH HHCTPYMECHTOB
Y METOJIOB YIPABJICHUS
BPEMEHEM IIPH BEITIOJTHCHUH
KOHKPETHBIX 3a1a4,
MPOCKTOB, IMPHU TOCTUKCHUN
TOCTaBJIEHHBIX 1IeJIeH
MIPUMEHHUTENHHO K chepe
WHYCTPUH I'OCTENIPUUMCTBA
¥ OOIIECTBEHHOTI'O ITUTAHU,
HABBIKAMH JIOCTHKCHUS
CaMOPAa3BUTHUS U
po¢heCCHOHATBHOTO pOCTa
C Y4ETOM J0JT0-, CpeHE- U
KPaTKOCPOYHBIX ITIEPHOIOB C
000CHOBaHUEM
AKTYaJIbHOCTHU U
OTIpe/ieIeHueM
HEOOXOIUMBIX PECYPCOB JIJIS
WX BBITIOJTHEHUS
MIPUMEHHUTETHHO K chepe
HWHAYCTPUH FOCTCIIPUUMCTBA
¥ OOIIECTBEHHOTO MUTAHUS;
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WHyCTPHH TOCTETIPUNMCTBA
¥ 0OIIIECTBEHHOTO MTUTAHHS.

HaBBIKAMH OTIPE/ICIICHHS
MIPUOPUTETOB COOCTBEHHOM
JIeATEIbHOCTH, TMIHOCTHOTO
pa3BUTHS U
podeCCHOHANBLHOTO POCTa
MPUMEHUTEIBHO K chepe
HUHIYCTPUH TOCTEIIPUIMCTBA
1 00IIECTBEHHOTO MUTAHMSI.

3HaHue QyHKIUH
yIpaBJIeHUs! Ha
NpeanpHATHIX chepbl
TOCTENIPUUMCTBA
OOILIECTBEHHOTO MTUTAHUS

CryneHt
MPOJAEMOHCTPUPOBAI 3HAHHE
(GyHKIMM yrpaBieHUs Ha
MPEANPUATHSIX CHEeph
rOCTENPUUMCTBA U
00ILECTBEHHOrO MUTAHUS

3akperieHue
CIIOCOOHOCTH
OIIpENENATh LEIU U
3aj1a4M yIpaBiIeHUs
CTPYKTYPHBIMHU
MOJIpa3/ICICHUSMU

CryneHt EMOHCTPHUPYET | OpraHu3auui chepbl
YMeHue pacnpenensTs Heiln YA A PHPY p wwii chep
YMEHHE DPaclpenelsiTh HEdH | TOCTCPHUMCTBA U
W 3aJa4ll CTPYKTYPHBIX
[0 ApA3 AT HILiT TectupoBanue, penieHne | U 3a7a4u CTPYKTYPHBIX 00IIIECTBEHHOTO
P . CHUTYallMOHHBIX 337134, noJpa3aeeHUH MUTaHUS
opranuzanuii cepsr .
BBITOJIHEHHE TPYTIIIOBOTO | OpraHM3aIuii chepsl
TOCTENIPUUMCTBA U
MIPOEKTa TOCTENIPHUUMCTBA u
0O0I1IeCTBEHHOT 0 MUTAHUS
OOILECTBEHHOTO  HHUTaHMs
Bnagenue TeopeTuuecKUMHU
CryneHT  JIeMOHCTpHUpYeT
OCHOBaMH IUTAHUPOBAHUS U
BJIAJICHUE TEOPETUUYECKUMU
OpTaHM3aIMHN ESTEIbHOCTH
N OCHOBaMH IUTAaHUPOBAHUS U
MOApa3/IeIeHIH
. OpTaHM3aIMN JeSITEIFHOCTH
opraHuzanuii cdepsl 1
TIoJpa3/ieeHui
TOCTENPUHMCTBA U .
OpraHM3aIui chepsl
00IIECTBEHHOTO TIMTAHNUS
TOCTENPUHMCTBA u
OOIECTBEHHOTO IIUTAHUS
CryneHr 3akpernieHue
3HaHHE OCHOB METOJIOB
MPOJEMOHCTPUPOBAIT 3HAHHE CIIOCOOHOCTH
YIpaBIEeHUs
OCHOB METOJIOB yIIPABICHHUS HCTIONIb30BaTh
(amIMHMHUCTPATHBHBIX,
(aIMUHHUCTPAaTUBHBIX, OCHOBHBIE METOIBI U
HSKOHOMHYECKHX,
SKOHOMHYECKUX, HpUEMBI
COLIMAIBHO-
COLIMANIBHO- TUTAHUPOBAHHUSA,
TICUXOJIOTHYECKHX )
TICUXOJIOTHYECKHX) OpTaHM3alNy,
yYMEHHeE HCII0Ib30BaTh
CTyZ#eHT IeMOHCTPHUPYET KOOPJHMHAINHU U
METO/IbI YIPaBJICHHS /IS
YMEHHE HCII0Ib30BaTh KOHTPOJIS
OCYILECTBIICHUS
METO/Ibl YIPABJICHHS JIIS JIeSITeTIbHOCTH
TUTaHWPOBAHUS, .
OCYILECTBIICHUS ToJipa3ieneHui
OpraHM3aIiK, KOOPIUHAIINN .
TUITAHUPOBAHNS, opraHu3anuii cepsl

nu KOHTpOHH JCATCIBHOCTHU
noApa3AeIeHU I
OpraHu3aIyii cepsl
FOCTerI/II/IMCTBa n
OOIIIECTBEHHOI'O TUTAHMS
BJIAACHNEC HABBIKAMU
pacrpeneneHus QyHKIHi
CTPYKTYPHBIX
noipa3JiesieHu i
OpraHu3aIuid cheps
TOCTETIPUIMCTBA H
00ILECTBEHHOTO ITUTAHUS,

- METOJaMH KOOPIWHAIINH U
KOHTPOJIS IEATEITHHOCTH
ciIyx0 opraHu3auit cepbl
TOCTENTPUUMCTBA U
00IIIECTBEHHOI'O ITUTAHMS

TectupoBanue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBIIIOJIHEHUE ITPYIIIIOBOTO
NIPOEKTa

OpraHu3anuy, KOOpAUHAIUA
1 KOHTPOJIA ACATECIIbHOCTHU
Topa3aeneHu i
OpraHu3aIyi chepsl
TOCTCTIPUMMCTBA U
00IIECTBEHHOTO TTUTAHHS
CTyneHT JeMOHCTPUPYET
BIIaJICHUE HABBIKAMU
pacnpeneneHus QyHKIUI
CTPYKTYPHBIX
nojpa3JieeHu
opraHm3aIuii chepsr
TOCTETIPUAMCTBA U
00IIIECTBEHHOI'O ITUTAHMS;
METOJaMH KOOpAWHAINH U
KOHTPOJIS JIESTETFHOCTH
cyx0 opraHuzanuii cdepbl

FOCTerI/II/IMCTBa nu
00ILIECTBEHHOTO
IIUTAaHUA
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TOCTENPUIMCTBA 3
0OIIIECTBEHHOI'O ITUTAHMS

Kpurepun 1 mkajia onieHUBaHUS OCBOCHUS 3TANIOB KOMIIETEHUM HA POMEKYTOYHOM

aTrecranmum

HOpﬂI[OK, KpUTCpUM M IIKajJla OLICHWBAHHA OCBOCHHSA OTaIllOB KOMHCT@HHI/Iﬁ Ha
HpOMG)KyTO‘IHOfI arrecTauu OHIpecACIACTCd B COOTBCTCTBUU C Ilonoxenuem o IMPOBCACHNU

TEKYIIETO KOHTPOJIA

MarucTparypal, peaIn3yeMbIM 110

YCIIEBAEMOCTH U IPOMEXYTOYHOW aTTecTaluy OOydaromuxcs 10
o0pa3oBaTeNbHBIM IPOTpaMMaM  BBICIIETO 00pa3oBaHUA —
nporpamMmmam
oOpa3zoBatenbHbIM cTangapraM B @I'BOY BO «PI'YTUCH.

nporpaMMam OakaiaBpHara,
GbenepaibHbIM  TOCYAapCTBEHHBIM

Buanl CpPpeaACTB OICHUBaAHMS, IPUMECHACMBIX IIPU IIPOBECACHUHN TEKYIIECI0 KOHTPOJISA U
IIKAJbl O€HKH YPOBHSA 3HaHI/Iﬁ, yMeHI/Iﬁ H HABBIKOB IIPH BBINMOJHCHUH OTIACJIAbHBIX (l)OpM
TEKYLIECI0 KOHTPOJIsA

Cpedcmeo oyenuganus — ycmuulii omeem (0npoc)

IlxaJjia OeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTen olleHUBaHUS

«5»

- MTOJTHO PacKpBITO
coJiep)KaHue MaTepuana;
- MaTepHa U3JI0KEH

IPaMOTHO, B OIpPEACICHHONW JIOTHYECKOU
MOCJIeI0BATEILHOCTH;

- MPOJIEMOHCTPUPOBAHO
CUCTEMHOE u riryooKoe 3HaHUE
MIPOrpaMMHOTO MaTepHaa;

- TOYHO
TEPMUHOJIOTHUS;

- MOKa3aHo
WJUTFOCTPUPOBATH TEOPETHUECKHUE
MOJIOKEHUS KOHKPETHBIMU  IPUMEpPaMH,
MIPUMEHATH UX B HOBOH CHUTYallUH,

— MPOJIEMOHCTPUPOBAHO
YCBOEHHUE paHee M3Yy4YEHHBIX
COMYTCTBYIOIIHUX BOITPOCOB,
chOPMUPOBAHHOCTh U YCTOWYUBOCTH
KOMIIETECHIIMH, YMEHUI 1 HABBIKOB;

— OTBET MPO3ByYal
CaMOCTOSTEIBHO, HaBOISTITNX
BOIIPOCOB;

- MPOJAEMOHCTPUPOBAHA
CIIOCOOHOCTh TBOPUYECKHU MPUMEHSATH
3HaHUE TEOpPUHU K pELIeHUIO0
po¢eCCHOHANIBHBIX 3a]1a4;

— MPOJAEMOHCTPUPOBAHO

HCIIOJIB3YCTCA

YMEHHE

oe3

- OO6yuaromuiicst
MOKa3bIBAET BCECTOPOHHHE "
ryOOKHe 3HAHUA MPOTPAMMHOTO
MaTepuana,

- 3HaHHE OCHOBHOU H
JIOTIOTHUTEIHHON JIUTEPATYPHI;

- MOCNIEIOBATENbHO U
YEeTKO OTBEYAeT Ha BOMPOCHI Omiera
U JIONOJTHUTENIbHBIE BOIIPOCHI,

- YBEPEHHO
OPUEHTHUPYETCSI B  MPOOJIEMHBIX
CUTYaIUsX;

- JEMOHCTPHUPYET
CIIOCOOHOCTh MIPUMEHSITh
TEOPETUYECKHE 3HAHMS JUIS aHaIH3a
MPAKTUYCCKUX CHTyaHHﬁ, AcaaTrb
MIPaBWIBHBIE BBIBOJBI, MPOSBISET
TBOPYECKHE CIOCOOHOCTH B
MMOHUMAaHUH, U3TI0KEHUU u
HNCITOJIB30BaAHUN mporpaMMHOro
MaTepuana,

- MOJITBEPIKIAET
MOJIHOE OCBOCHHE KOMIIETECHILIUH,
IIPEAYCMOTPEHHBIX ITPOrpaMMOit
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3HaHUE COBPEMEHHOH yueOHOH W HaydyHOU
JUTEPaTYPHI;

- JONyIIEeHbl OJHa — JBE
HETOYHOCTH npH OCBCILCHUN
BTOPOCTENIEHHBIX  BOIPOCOB,  KOTOpBIE
UCTIPABIISIIOTCS 110 3aMEYaHHIO

- BOIIPOCHI U3J1araloTCsl - o0y4Jaromuncs
CHCTEMAaTH3HPOBAHO U MOCIEA0BATENbHO; | OKA3bIBAET I1OJHOE 3HAHUE

- MPOJAEMOHCTPUPOBAHO - IPOTPaAMMHOTO
YMEHHE aHAIM3UPOBATh MaTepHaj, OAHAKO | MaTepuaia, OCHOBHOU 1
HE BCE BBIBOJIbI HOCST apryMEHTUPOBAHHBIN - JIOTIOJIHUTENbHOM
U JI0Ka3aTeNbHBIN XapakTep; JUTEPATYPHL;

«4»

- IIPOJEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JIMTEPATYPBHL.

- OTBET  yJIOBIETBOPSIET B
OCHOBHOM TpeOOBaHMSIM Ha OLIEHKY «5», HO
IIPY 3TOM UMEET OJUH U3 HEJOCTATKOB:

- a) B W3JIO)KEHUU JIOMYIIEHbI
HeOousiplIMe MpoOenbl, HE HCKa3UBIINE
COJIEp/KaHuE OTBETA;

- JTaeT IIOJIHBIE OTBETHI
Ha TEOPETUYECKHUE BOIPOCHI OujeTa
n JIOTIOJTHUTEIILHBIC BOIIPOCHI,
JIOMyCKasi HEKOTOPbIE HETOUHOCTH;

- MPaBWIHHO
MIPUMEHSIET TEOPETUYECKUE
MOJIOKEHUS K OLIEHKE MPAKTUYECKUX
CUTYaLHi;

«3»

- 0) JomylieHbl OAWMH — JBa - JEMOHCTPHUPYET
HEJoYeTa TpU OCBELIEHUU OCHOBHOTO | XOPOIIHUH YpOBEHBb OCBOEHUS
COJIEp’KaHUsl OTBETa, WCIIPABJICHHBIE IO | MaTepuaia " B LEJIOM
3aMEUYaHMI0 IPEero1aBaTers; MOATBEPKIAET OCBOEHHE

- B) JIONYIICHBI OMIMOKA WM | KOMIIETEHIMH, IPEIyCMOTPEHHBIX
Oosee JBYX HEIOYETOB IPHU OCBEIICHHH | IPOrpaMMOi
BTOPOCTENEHHBIX  BOIIPOCOB,  KOTOpbIE
JETKO  MCHPABIAIOTCA IO  3aME4YaHHI0
npenojaBaTesns

- HEMOJIHO WIH - oOyuaromuics
HEIOCJIEA0BATEIBHO PAacKpbITO | MOKA3bIBAET 3HAHUE OCHOBHOI'O
coliep’)kaHuEe MaTepuana, HO IOKa3aHo - MmarepHaia B o0beMme,
o01ee OHUMAaHUE BOIIpOCa U | HEOOXOUMOM JUIsl  TIPEACTOSIIEH
IPOACMOHCTPUPOBAHBI YMEHWUS, | Tpo(ECCUOHAIBHOMN JIESTENbHOCTH;

JOCTaTOYHBIE Ul JabHEHIIEro yCBOCHUs
Marepuana,

- YCBOEHBI OCHOBHEIC
KaTeropud TI0  pacCMaTpuBaeMoOMy |
JOTIOTHUTEIHHBIM BOIIPOCAM;

- UMEIUCh 3aTPyIHECHUS WU
JOMYyIIeHbl  OMMOKKM B  ONpeAeTIeHUU
MOHATUH, WCIOJH30BAHUN TEPMUHOJIOTHH,
UCTIpaBJICHHBIC nocie HECKOJIbKUX
HaBOJSIINX BOIPOCOB;

- OpU  HENOJHOM  3HAHUH
TEOPETHYECKOTO  MaTephaia  BBISBJICHA
HeJl0CTaTOYHas c(OpMUPOBAHHOCTD

— npu OTBETE Ha
BOIIPOCHI owmtera "
JIOTIOJIHUTEIbHBIE ~ BOIPOCHI  HE
JIOTIyCKaeT TrpyObIX oOmHOOK, HO
WCTIBITHIBAET 3aTpyIHEHUS B
MOCIIEI0BATEIBLHOCTH 1704
W3JI0KEHUS;

- HE B IIOJHOM Mepe
JTEMOHCTPUPYET CITOCOOHOCTH
MPUMEHATh TEOPETUUYECKUE 3HAHUS
IS aHaym3a MPAKTHYECKUX
CUTYaLHi;

— MOATBEPKIACT
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KOMIICTCHIIMM, YMEHMH UM  HaBBIKOB, | OCBOCHUE KOMIICTCHITUM,
CTYZICHT HE MOXXET MPUMEHUTh TEOPUIO B | MPEIYCMOTPEHHBIX MPOrpaMMON Ha
HOBOW CHUTYallNH; MWUHHUMAJIIBHO JOIIYCTUMOM YPOBHE
- MPOJIEMOHCTPUPOBAHO
YCBOEHUE OCHOBHOM JIMTEPATYPBI
- HE  PACKpBITO  OCHOBHOE - oOyJaromuiicss uMeer
coJiepKaHue y4eOHOTO MaTepHaa; CYIIIECTBEHHBIC MPOOEIBI B 3HAHUAX
- O0OHapyKE€HO HE3HAHHWE WJIM | OCHOBHOrO y4eOHOro marepuaia 1o
HEIOHMMaHHMEe OOoJbIIeH uWid HauOojee | JUCLUIIINHE,
BaYKHOM YacTH yueOHOr0 MaTepHana; - HE CII0COOCH
- JOIYILEHBI OIINOKH B | QpTYMEHTUPOBAHO U
OITpENICIICHUN MOHSATHUH, npu | IOCIIEAOBATEIbHO  €r0  HU3Jararh,
«@» UCIIONIb30BAHUM TEPMHUHOJIOTMH, KOTOpHIE | IOIyCKaeT rpyobsle omuOKH B
HE  HWCHOPABJIEHbl  MOCJIE€  HECKOJbKHX | OTBETax, HEMPAaBWJIBHO OTBEYACT Ha
HABOJSAIIUX BOIPOCOB. 3a/7aBacMble BOIIPOCHI WIIN
— HE C(bOpMI/IpOBaHBI 3aTPYAHACTCA C OTBECTOM;
KOMIIETEHIIUN, YMEHUS U HABBIKH. - HE TOJITBEPKIAET
OCBOCHHE KOMIICTCHITUH,
IIPEAYCMOTPEHHBIX IPOrpaMMON
OII€HOYHAS IIIKAJIA YCTHOT'0 0TBETA
IIpoueHTHBII HHTEPBAJ OLIEHKA
OLEHKH
menee 50% 2
51% - 70% 3
71% - 85% 4
86% - 100% 5
Cpedcmeo oyeHuBaHUs — MO320801U WIMYPM 8 MANLIX SPYNAAX
Ilkana oueHKW ypPOBHSI 3HAHMIi, YMEHUIl M HABBIKOB NPH MO3rOBOM HITYpMe B MAJbIX
rpynnax

Ilpenen 30 MuH.

MJIATEJIbHOCTH KOHTPOJSA

Kpurepun onenkun

— Obum
rH(popMaIny;

— Ob1I0 CHOPMYIIMPOBAHO U MTPOAHATU3UPOBAHO OOJIBIIMHCTBO
po0JieM, 3aI0KEHHBIX B MO3TOBOTO MITYPMa;

— OBUIM TIPOJIEMOHCTPHUPOBAHBI a/IEKBATHBIE AHAIUTHYECKHE
MeTOABI pH padoTe ¢ nHdopManyei;
HCIIOJIb30BaHbI

JOIIOJIHUTCIIbHBIC HCTOYHHKHU

— MOATOTOBJIEHHBIE B XOJA€ MO3TOBOIO INTypMa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U CO/ICPKaHHIO;

— BBIBOZIBl OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— cAeTaHbl COOCTBEHHBIE BBIBOBI, KOTOPHIE OTIIMYAIOT TaHHOE
pelIeHrne MO3rOBOr0 MITYpMa OT APYTUX PELIEHUM

IToka3zaTenn oneHKH max 10 OaiutoB

«», ectm (9 - 10)
0aJJ10B

IIOJIHBIM,
HEOOXOIMMBIX HCTOYHUKOB

000CHOBAaHHBIN

OTBECT C IMPUMCHCHUCM

«“», ecim (7 - 8)

HEIIOJIHEIN OTBET B 3aBUCHMOCTH OT MPAaBUJIBHOCTHU U MOJIHOTHI
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0aJ10B OTBETA:
- He OBUTH BBITIOJTHEHBI BCE HEOOXOJUMBIE PACUCTHI,
- He ObpUT0 CHOPMYTHUPOBAHO ¥  IPOAHAITM3HPOBAHO
OOJIBIIMHCTBO MIPOOIIEM, 3AJI0’KEHHBIX B MO3TOBOM IITYpPME
«3», ectm (5 — 6) HETOJIHBIA OTBET B 3aBHCUMOCTHU OT MPABWJILHOCTH U ITOJTHOTHI
0aJL10B OTBETA:

U COJICPIKAHHMIO;
- He OBUIM ClelaHbl

COOCTBEHHBIE BBIBOJEI,
OTJINYAIOT JAHHOE PEIICHHE MO3TOBOTO IITYpMa OT JAPYTUX PEIICHUI

- He OBUTH TIPOEMOHCTPHUPOBAHBI a/ICKBATHBIC AHATUTHYECKIE
METOABI IPH padoTe ¢ HH(opMaLKeH;

- He OBUIM TOATOTOBICHHBIE B XOJE pelleHus Keiica
JOKYMEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHHSAM K HUM IO CMBICITY

KOTOpBIE

Cpedcmeso oyeHusarusi — OUCKYCCUsL

IIkaJjia OLleHKU YPOBHSI 3HAHMI, YMEHHU M HABBIKOB IIPH JUCKYCCUH

OTHOCHUTEIILHO 00CyKaaeMol IpoOIeMbl

Kpurepum onieHuBaHus 0aJJIbI
CryneHTsl HpPOAEMOHCTPUPOBANIM, YTO YCBOSIEMBIH MaTepHuai MOHST 2-1-0
(IpUBOAMINCH AOBOJIBI, OOBSICHEHHS], JOKA3hIBAIOIIUE ATO)

CTyneHTBl TIOCTUTIM CMBICT H3y4aeMOTo Martepuana (MOTYT 2-1-0
BBICKa3aTh BEpOANbHO, YETKO M SICHO, WJIM KOHCTPYHPOBATh HOBBIN

CMBICJI, HOBYIO TTO3HIIHIO)

CTyneHTsl MOTYT COTJIacOBaTh CBOIO TO3MIHIO WM JEHCTBUS 2-1-0

KpOMe TOro, Moryt OBITh JOIMOJHUTEIIBHO MCIIOJB30BaHbl MHBIC KPUTECPUU OLICHUBAHUWA, TAKUC

KaK OYyeHKd UHOUBUOYAILHOZO0 8KNAO0A 8 OUCKYCCUIO.

Onenka HHINBUAYAJIBHOI0 BKRJIaAa B JUCKYCCHIO

KpHUTEpPUHU

0aJLIIBI

Yoeporcusanue u napawusanue oowezo

CO0epIHCaHUSL OUCKYCCUU:

— cuHTe3upyeT uH(poOpMaIUMIO, TOJYYEHHYI0 B Mpolecce
KOMMYHHKAITUH;

— BBUIBJISIET HECYIIECTBEHHBIC 3aMEYaHUs, YBOAALIME OT
npeaMeTa o0CyKACHUS;

— (UKCHPYET BO3HUKAOIIUE COJIEPIKATEILHBIE

NPOJIBMKEHUS MJIH TPOTHBOPEYNS;

— (OopMyIIUpPYET BBIBOJIBI, CO3JAIONINE HOBBIM CMBICI

1-2-3-4-5-6-7
~8-9-10

THosuyus yyacmus 6 ouckyccuu:

— SIPKO M KPaTKO (OPMYIUPYET CBOIO TO3ULIUIO;

— UCTIONIB3yeT yOeAuTeNIbHbIE apTyMEHTHI, YCUIMBAIOLINE €ro
BBICKA3bIBaHUS,

— OTCJIEKMBAET OTBETHI HA CBOM BOIIPOCHI

1234567
~8-9-10

Tloooeparcanue npoyecca ouckyccuu.

— IPUHUMAET aKTUBHOE Y4aCTUE B OOCYXKICHUY;

— TPpPOSIBJISET 3aUHTEPECOBAHHOCTh K MHEHHUSAM JIPYTHX
YYaCTHUKOB;

— (hopMyITUPYET apTyMEHTHI B TOAJEPKKY Pa3HBIX TO3UIIUH;

— 3ajaeT YTOYHSIOIIME BOIMPOCH], IIOMOTAaeT MPOSCHUTH
TIO3HIIUH;

1-2-3-4-5 67
~8-9-10
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rEOY BO

YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

Aucm 28 usz
108

— BOBJICKACT B JUCKYCCHIO KOJIJICT

Cpedcmeso oyenuganus — Kpyenvitl Cmojt (OUcKyccus)

KpOMe TOro, Moryt OBITH JOIMOJHUTECIIbHO MCIIOJB30BAHbI MHBIC KPUTCPHUU OLICHUBAHUA, TAKUC

KaK OYeHKAd UHOUBUOYAbHO2O 8KIAOA 8 OUCKYCCUIO.

Onenka HHAUBUAYAJIBHOI'0 BKJIaJla B TMCKYCCHUIO KPYIJIOT0 CTOJIa

KpHUTEpUHU

0aJLIIBI

Yoeporcusanue u napawusanue oowezo

CO0epIHCaAHUS OUCKYCCUU:

— cuHTe3upyeT uH(OpMaIMIO, TMONYYEHHYI0 B Ipolecce
KOMMYHHKAIUH;
BBISBIISICT HECYIIECTBEHHBIC 3aMEUaHMs, YBOISIIUE OT
mpenMeTa 00CyKIeHUS;

— (UKCHPYET BO3HUKAIOIIUE COJIEPKATEIHLHBIC

HPOJBIKCHUS WIN TIPOTUBOPEYHS

— (hopmynupyeT BBIBOIBI, CO3/IAIONIIE HOBBIH CMBICI

_8-

1-2-3-4-5-6-7
9-10

Hosuyusa yuacmusa 6 ouckyccuu:

— SIPKO H KPaTKO (popMyIHpyeT CBOIO MO3UIIHIO;

— UCTIOJIB3yeT yOeAUTEeNIbHbBIE apTyMEHTHI, YCUIMBAIOLINE €ro
BBICKA3bIBaHHUS;

— OTCJIEKMBAET OTBETHI HA CBOM BOIIPOCHI

_8-—

1-2-3-4-5-6-7
9-10

Tloooepoicanue npoyecca Ouckyccuu:
— MPUHUMAET aKTUBHOE y4acTHE B 00CYKICHUM;
MPOSIBJISICT 3aWHTEPECOBAHHOCTh K MHEHHSAM JIPYTHX
YYaCTHUKOB,;

— (OopMyIIUpYeT apryMEHTBI B TIOAJIEPKKY PA3HBIX MO3HIINN;
3aJaeT YTOYHSIONIME BOIMPOCHI, MMOMOTaeT MPOSICHUTH

MO3ULINH;
— BOBJIEKAECT B IUCKYCCHUIO KOJUIET

_8-

1-2-3-4-5-6-7
9-10

Cpeocmao oyenusanus — 0eno8as uepa

IlIxana oneHKN ypPOBHSI 3HAHW I, YMEHUIl M1 HABBIKOB IIPH MPOBeICHNH /1eJI0BOIi UTPbI

Kpurepun onenku — TpeabsABICHHE  KaXIbIM  CTYJEHTOM
Kpurepuu OLCHKH: | [1p00JIeMBI;
(npumep) — TOSBJICHHE Yy CTYAEHTOB HOBOI'O
BJIaJICHUE .

. POOIIEMBI;
TCPMUHOJIOTHCH,

ACMOHCTpausa BJIAACHUA

yueOHBIM MaTepuasiom 1o | [TPHEMOB, METOZIOB,

CBOCTO IIOHHMMaHHA

CMBICITa  00CYXIaeMOit

HCIIOJIb30OBAHUEC TIpU BLIpa6OTKC peI_HCHI/Iﬁ PCKOMCHAYCMBIX

OpPUTrHHAaJIbHOCTH,

TEME WIPHI, BIAJCHUE | — HC MPEBBIIICHUEC JIUMUTA BPEMCHU

METOJaMU —  HaJgu4due B peueHun HOBU3HHI,
apryMeHTanuu, HECTaHJIapTHOCTH;

yMeHue  paboTratb B | _ y4eT OrpaHHYCHHIL;

TPYIIC, HOCTH)KGHIEG —  PalMOHAIBHOCTEL NPUHATOI'O PEIICHUA,;

WUTPOBBIX LeJIeH, .
(cooTBeTcTBHE pOTH — | OTCYTCTBHE OIIMOOK WJIM TPOTHBOPEUYUI B PEIICHHH;

TIPH POJICBOU UTPE)

OBICTPOTA MPUHATHUS PELICHHUIA;

TEXHUYECKasi TPaMOTHOCTh O(OPMIIEHUS pPElleHUil;
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Auem 29 us
PrYTUC
108

—  DKCIEpPTU3a PEUICHUI APYTUX IPYII;

—  apryMEHTHUPOBAHHOCTH IIPU 3AILIUTE CBOUX PELICHUN;

—  COIVIACOBAHHOCTbH PELICHUS] BHYTPU PYIIIIbI
Iloxa3aTesin OLlEHKHU Mmax 10 Gamnos
«5», ecsim (9 - 10) | momHOe, OOOCHOBaHHOE pEIIEHHWE C COONIOACHWEM BCEX KPHUTEPHUEB U
06aJI0B MoKasaTesen

«4», eciiu (7 — 8) 6asnoB

—  IIPEBBILICHHUE JUMUTA BPEMEHU;
—  OTCYTCTBHE y4eTa OIpaHHYCHUN;
—  HE PallMOHAJIBHOCTb IPUHATOTO PELICHUS;

— OTCYTCTBHE TEXHMYECKOM TIPaMOTHOCTH B
peuieHui;
—  HEJO0YeThl IPY apryMEHTALUUH PELICHUI

HCIIOJIHOC PCIICHUE B 3aBUCUMOCTHU OT CJICAYIOIIUX (baKTOpOBI

—  HaJmu4Me He TPyOBIX OIMOOK WM MPOTUBOPEUUH B PEIICHHH,

odopMIICHUH

«3», ecau (5 — 6) 6as10B

—  IIPEBBILICHHUE JUMUTA BPEMEHU;
—  OTCYTCTBHE y4eTa OIpaHHYCHUN;
—  HE PalMOHAJIBHOCTb IPUHATOTO PELICHUS;

- OTCYTCTBHC TEXHUYECKOM T'paMOTHOCTH B
peLIeHui;

— cnabast apryMeHTalus peleHn;

- HC pallMOHAJIBHOCTH MPUHATOI'O0 pCIICHUS

HETIOJIHOE PELICHUE B 3aBUCHMOCTH OT CIEIYIOUINX (PaKTOpPOB:

—  Hajuu4Me rpyObIX OMMOOK WIIM IPOTUBOPEUHH B pEILICHUU;

oopmIteHUn

«2», MeHee 5 0aJ110B

noka3aTeJie

HCIIOJIHOC PEHICHUC IpHU OTCYTCTBUH CO6J'IIO,I[GHI/I$I BCCX KPUTCPUCB U

Cpeocmeo oyenusanus — Keucol

IIlkajsa OLEHKH YPOBHS 3HAHWI, YMEHUIl M HAaBBIKOB IIPH peLICHHMU KeilcoB
(cMTYyauMOHHBIX 3a/1a4)

Ipenen 30 muH.
AJTUTEJbHOCTH
KOHTPOJIs

Kputepun — ObUIO CHOPMYIMPOBAHO W IPOAHATU3UPOBAHO OOJBIINHCTBO
OLlEHKH pobieM, 3aJI0KEHHBIX B Kelice (3amade);

pu pabote ¢ nHpopManmei;

JUTSL peeHust Keica(3amaqn);
— OBLIN BBITOJIHEHBI BcE HEOOXOAMMBIE PACUETHI;
— BBIBOJIBI OOOCHOBAHBI, apPT'yMEHTHI BECOMBI,

pellleHne Kelca OT APYTUuX pelieHui

— OBUTH MPOJIEMOHCTPUPOBAHBI a/ICKBATHBIC AHATMTHYECKUE METO/IBI

— OBUIM HCIIOJIb30BaHbI JIOMOJIHUTEIIbHBIC MCTOYHUKH HH(OPMAIIUU

— TOATOTOBJICHHBIE B XONE peIeHus Keiica JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHMUSAM K HIM IO CMBICITY U COJEPKAHHIO;

— CACJIaHbl COOCTBEHHBIE BBIBOAbI, KOTOPBIC OTIHWYAOT IAaHHOC

IToxa3zarenn max 10 OayutoB
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA 1 CEPBUCA»

Aucm 30 u3s
108

OIICHKH

«5», ectu (9 -

10) 6an0B

HOJ'IHI:IfI, 000CHOBAHHEIN OTBET C IMPUMCHCHUCM HCO6XOI[I/IMI>IX
HNCTOYHHUKOB

0aJ1710B

«», ecau (7 — 8)

HETOJIHBIA OTBET B 3aBHUCHMOCTH OT MPABWJIBHOCTA W TIOJHOTBI
OTBETA:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOJUMBIE PACUCTHI;

- He ObUTO Cc(HOPMYJIIMPOBAHO U TPOAHATUIUPOBAHO OOJIBIIUHCTBO
po0OJIeM, 3aJI0KEHHBIX B Keice;

0a/1;10B

«3», ecau (5 — 6)

HEMOJHBIA OTBET B 3aBHCHMOCTH OT MPaBWJIBHOCTH W TOJHOTHI
OTBETA:

- He ObUIM TNPOJAEMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHYECKHE
METOABI pH paboTe ¢ nHpopManuei;

- He OBUIM HOATOTOBJICHHBIE B XOJZIE PELICHHUS KeHca JTOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TPEOOBAaHHUAM K HUM IO CMBICITY U COEPKAHMIO;

- He OBUTM cjelaHbl COOCTBEHHBIE BBIBOIBI, KOTOPHIC OTIMYAIOT
JIAHHO€ pelIeHUe Kelca OT APYIUX PELICHHUN

Cpedcmeo OYEHUBAHUA — mecmuposanue

IIlkaJjia OeHKH Y

DOBHSI 3HAHMI, YMEHHUI M1 HABBIKOB IIPH PellleHHH TeCTOBbIX 3a1aHMii

OINCHKH

Kpurtepun

OIICHKA

BBITIOJTHCHO

BEPHO 3aJaHUI

«5», eciint (90 —100)% mpaBUIBHBIX OTBETOB

«», ecin (70 — 89)% MpaBUIILHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB

«2», eciu MmeHee 50% MpaBUIHLHBIX OTBETOB

BrinosiHeHUE rpynmoBoro NpoeKkTa
Illkana ONEHKH YPOBHSI 3HAHWH, YMEHHMIl W HABBIKOB IIPH BBINOJHEHMH TPYyNIIOBOIO
MPOEKTA

Hpezle.n MJIMTEJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurepun onenkn

ObLI1O0 cOpMyITUPOBAHO u
[IPOAHANM3UPOBAHO  OONBIIMHCTBO  TPOOIIeM,
3aJIOKCHHBIX B IIPOCKTE,

ObuH MIPOIEMOHCTPUPOBAHBI
AZICKBAaTHBIC aHAJTIUTUYCCKHUE METOIBI IIPpU pa60Te C
nHpOpMAIIUEI;

— OBbUIM HWCHONB30BaHbl AOTOIHUTEIbHBIE
HCTOYHUKM  MHPOpPMaUUM AN pealu3aluu
TPYNIIOBOI'O IIPOEKTA;

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMBIE
pacuerTsl,

— TOATOTOBJEHHBIE B XOJC BBIOJIHCHHE
MPOEKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBAHMUSIM
K HUM I10 CMBICITY U COACPKAHHUIO;
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Auem 31 us
PrYTUC 108
- BBIBObI O6OCHOBaHI>I, APryMCHTLIL
BECOMBI;
— cJIeIaHbI COOCTBEHHEIE BBIBOJIBI,
BBISIBJICHBI HCIOCTAaTKN n IIPEAIOKCHBI
MNPAKTUYCCKUEC PCKOMCHAAIIUN
IMokazaTe,in OLIEHKH Max 35 GanioB
5 6amoB MPOEKT HE ITOATOTOBJIEH,
6— 10 6annoB MOATOTOBJIEH, HO TEMAa pacKpbiTa He
IIOJTHOCTBIO

11-15 6anaos

MPOEKT MOJATOTOBJIEH, HO COAEPXKUT OIIUOKU
Y HETOYHOCTHU (hOPMYITUPOBOK

16-20 6as10B

IMPOCKT MOATOTOBJICH, HO HC JOCTATOYCH IIO

00BeEMyY

21-26 6annoB IIPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET
IIPE3CHTALUs

27-30 6an10B IIPOCKT IMOATOTOBJIEH, TEKCTOBas 4acTb
COOTBETCTBYET  BCeM  TpeOOBaHUSAM, HO

MMPE3CHTal M yCJIOBHA

31-35 daJ10B

BCC Tpe6OB8.HI/I$I CO6J'II-OI[€HI>I, MMpC3CHTAlUA
ITOJTHOCTBIO PACKPBIBACT TCMY ITPOCKTA

Buabl CpeaCTB OLCHUBAHUA, NPUMEHACMBLIX IIPU MPOBCACHUM HpOMe)KyTO‘-IHOﬁ
aTTeCTAalMi U HIKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB IIPX X BbINMOJHCHUHA

VYceTHBII onpoc
Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Onenka

Kpurtepun oueHnBanus

Tloxa3zaTen oeHNBAHUSA

«S5»

- MOJIHO  PAacKphITO  COJEpKaHUE
MaTepuaia;

- MaTepuanl W3JI0XKEH TpaMOTHO, B
ONPeICIICHHOMN JIOTUYECKON
MOCJIeI0BATEIbHOCTH;

- MPOJIEMOHCTPUPOBAHO CUCTEMHOE U
rirybokoe 3HaHHE MIPOTrPaMMHOTO
Marepuana;

- TOYHO HCIIONb3YETCS
TEPMHUHOJIOTUA;

- MOKa3aHO YMEHHE WIUTIOCTPUPOBATH
TEOPETUYECKUE TOJOKEHUS KOHKPETHBIMU
IpuMepamu, TIPHUMEHITh HX B HOBOWU
CUTYaIluH;

- IPOJEMOHCTPUPOBAHO YCBOEHHUE
panee U3YYEHHBIX COITYTCTBYIOIIUX
BOIIPOCOB, c(OpMHPOBAHHOCTD u
YCTOMYMBOCTh KOMIETEHILIMM, YMEHUW H
HAaBbIKOB,;

— OO0yuaromuiics MOKa3bIBAET
BCECTOPOHHHE U TIIYOOKHE 3HaHUs
IPOrpaMMHOTO MaTepuania,

— 3HaHHe OCHOBHOM u
JOTIOJTHUTEBHOM JINTEPaTypHI;

— TMOCNIEJOBaTeIbHO M YETKO
OTBEUaeT Ha BOMNPOCHI OwWiera |
JOTIOJTHUTEIIBHBIE BOIIPOCHI;

— YBEPEHHO  OpUEHTUpPYETCS B
MPOOJIEMHBIX CUTYaLUAX;

— JEMOHCTPUPYET CIocoOHOCTh
NPUMEHSATh TEOPETUYECKUE 3HAHMS
TSt aHam3a HPAKTHYECKUX
CUTyalluid, JejaTh  IpaBHIbHBIC
BBIBOJIBI, TIPOSIBIISIET ~TBOPYECKHE
CIIOCOOHOCTHU B IMOHMMAaHUH,
W3JIOKEHUH W HCIOJb30BaHHUU
MPOrpaMMHOTO MaTepuaa;

— TOJTBEPIKIAET MOJIHOE OCBOCHHE
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

4 TYPU3MA V1 CEPBVICA» Aucm 32 us
108
- OTBET MPO3BYyYaJl CaMOCTOSITEIBHO, | KOMIETECHIMH,  MPEAYCMOTPEHHBIX
0e3 HaBOIAINX BOIPOCOB; IporpamMmon
- MPOJEMOHCTPUPOBAHA CIIOCOOHOCTH
TBOPYECKU IIPUMEHATH 3HAHUE TEOPUU K
pelIeHnI0 MpodeccuOHANBHBIX 3a/1aY;
- MIPOJAEMOHCTPUPOBAHO 3HaHHE
COBpEMEHHOW  y4eOHOM W  HAyYHOU
JIMTEPATypPHI;
- JONYIIEHBI OJIHA — JIBE HETOYHOCTH
pu OCBEIIEHNU BTOPOCTEIIEHHBIX
BOIIPOCOB, KOTOpBIE MCIPABIIIOTCSA 10
3aMEYaHUIO
- BOIIPOCHI H3JIararoTes | — oOyyaromuiicss IOKa3bIBaeT
CHCTEMAaTU3UPOBAHO U IIOCIIEIOBATEIILHO; II0JIHOE 3HAHUE
- MPOJAEMOHCTPUPOBAHO YMEHHE | — [IPOrpaMMHOI0  MaTepuaia,
aHaJIM3UPOBATh MAaTepHay, OJHAKO HE BCE | OCHOBHOM U
BBIBOJIBI HOCAT AapPryMEHTUPOBAaHHBIA U | — JIOTTOJTHUTEIIbHOM
JIOKA3aTEeIIbHBIN XapaKkTep; JIUTEPATYPBHI;

«“»

- IIPOJEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI.

- OTBCT YAOBJICTBOPACT B OCHOBHOM
TpeOOBAaHUAM Ha OLEHKY «5», HO IIPU 3TOM

YCBOEHHUE

- Ja€T IIOJHBIC OTBCTbBI Ha
TCOPCTUYICCKUC BOIIPOCHI ouera u
JOIIOJITHUTCIIBHBIC BOITPOCHI,
A0IMYCKast HEKOTOPBIC HETOUYHOCTH,

HAMeET OJIMH U3 HEIOCTATKOB: - MPaBUIBHO MIPUMEHSIET
- a) B  UBIIOKEGHUU  JIOMYIICHBI | TECOPETUUYCCKUE IIOJIOXKEHUS K
HeOoJbIIMe TMpoOenbl, HE MCKA3UBIINE | OLEHKE MPAKTHUYECKUX CUTYaI[Uil;
COJIep>KaHUe OTBETA; - JEMOHCTPUPYET  XOPOIIHA
- 0) JOIyIIEeHBI OJIMH — JIBA HEJIOYETa | YDOBEHb OCBOCHHS MaTepuaia U B
MPU OCBEIIEHWU OCHOBHOTO COJEpXaHHS | [IEIOM  TMOATBEPKIAaeT OCBOCHHE
OTBETa, WCHPABICHHBIC 110 3aMEYAHUIO | KOMIIETEHIINH, TIPEIyCMOTPEHHBIX
MpernoaaBaTens; IpOrpaMMoit

- B) JIOMYyIICHbI OmMIMOKa iU Oolee

TBYX HEIOYETOB pu OCBEIEHUH

BTOPOCTETICHHBIX  BOIPOCOB,  KOTOpHIE

JIETKO ~ UCHPABIAIOTCA TIO0  3aMEYaHHIO

MpernoaaBaTens

- HEMOJIHO WM HEMOCIEA0BATEILHO | — oOyJaromuiicss MOKa3bIBaeT

PacKphITO COZEp)KaHUE Marepuana, Ho
[OKa3aHo oOllee MOHMMaHHE BOIpOCA U
MIPOAEMOHCTPUPOBAHBI yMEHUs,
JOCTaTOYHBIE Ul JalbHEHIIEro yCBOCHHUS
MaTepHaa,

- YCBOEHBI OCHOBHBIE KaTETOpUHU IO
paccMaTpuBaeMOMY M JONOJHUTEIbHBIM

BOIIpOCaM;
- NMEINCH 3aTpyIHEHUS 1581071
JOMYIIEHbl  OMMOKH B  OINpPEACIICHUH

HOHHTHﬁ, HCIOJIb30BAHWKW TCPMHUHOJIOTHH,

3HaHUE OCHOBHOTO
- marepuaia B o0beme,
HEOOXOIUMOM JUIsl  TIPEACTOSIIEH
npoQecCHOHATIBHOM eI TEbHOCTH;
- Opd  OTBETE Ha BOIPOCHI

ounera u JOTOTHUTEIILHBIE
BONPOCKI HE JIOMYCKaeT TpyObIxX
OIIIMOOK, HO HCIIBITBIBAET
3aTpyTHEHUS B
MOCJIE0BATEILHOCTH X
H3JI0KEHH,
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

4 TYPU3MA "1 CEPBUCA» Aucm 33 uz
108

HCIIPaBJICHHBIE IocJie HECKOJbKHX | — HE B MOJIHOM Mepe
HaBOJSIIUX BOIIPOCOB; JTEMOHCTPHUPYET CIOCOOHOCTD

Q| - npu HEIIOJIHOM 3HAHUM | IPUMEHATh TEOPETHUYECKUE 3HAHMS
TEOPETUYECKOTO0  Marepuana  BBISBICHA | JUIs aHaanu3a MPAKTUYECKUX
HEIOCTAaTOYHAS c(OPMHUPOBAHHOCTH | CUTYAIIHIA,
KOMIICTCHIIMHA, YMEHUH W  HAaBBIKOB, | — MOITBEPKTACT OCBOEHUE
CTyJIEeHT HE€ MOXET IPUMEHHUTh TEOPHUIO B | KOMIIETEHIMH, IPELYCMOTPEHHBIX
HOBOW CUTYaIlUH; porpaMMmoit Ha  MUHUMAJIBHO
- MPOAEMOHCTPUPOBAHO YCBOCHHE | JOMYCTUMOM YPOBHE
OCHOBHOM JINTEPATYpPBI
- HE PaCKpPBITO OCHOBHOE COJIEpKaHUE | — obOyygaromuncs HMEET

«Q»

y4eOHOro MaTepuarna;

- 0o0OHapyX)eHO HE3HAHUE WA
HEIOHMMaHue Ooibllell uiIn Haubojee
BaYKHOM YacTH yueOHOr0 MaTepHana;

- JOTIYIIEHBI OMIMOKK B OMpeesIeHUN
MOHSITHH, npu HCIIOJIb30BaHUH
TEPMHUHOJIOTHH, KOTOPBbIE HE HCIPABIICHBI
MIOCJI€ HECKOJIbKUX HABOJSIIUX BOIIPOCOB.
- He chopMHpOBaHBI KOMIICTCHIINH,
YMEHUS U HABBIKH.

CYILIECTBEHHBIE MPOOEbl B 3HAHUAX
OCHOBHOT'O y4e€OHOTO Marepuaia Io
IHCIUIUIHHE;

- HE CII0COOCH
apryMeHTHPOBAHO u
MOCJICAOBATEILHO €ro  M3JjararTh,
JIOIyCKaeT rpyOble oOmuOKH B

OTBETax, HEIPaBWJIBHO OTBEYAET Ha
3a/1aBaeMbIe BOIIPOCHI WU
3aTPYAHSETCS C OTBETOM;

- HE MOJATBEPXKAACT OCBOCHHUE
KOMIIETEHIIUM, MPEeAyCMOTPEHHBIX
IPOrpamMMoi

Pemenne 3agau

IIlkaja OLEHKH YPOBHS 3HAHWI, YMEHHIl M HABBIKOB IIpH peLICHUU KeilcoB
(cUTyalMOHHBIX 32/124)
Ipenen 30 muH.

AJIUTEJIbHOCTH KOHTPOJIA

Kputepun ouenku

—  ObuIM

— ObUTO0 C(HhOPMYIMPOBAHO M NPOAHAIUZUPOBAHO OOJBIINHCTBO
po0uieM, 3aI0KEHHBIX B Keiice (3a1aue);

— ObBUIM TIPOAEMOHCTPUPOBAHEI
MeTOABI pH padoTe ¢ nHdopManuei;
UCTIOJIb30BaHEI
nHpOpPMAaLIUK IS pELIeHUs Kelica(3a1aun);

— OBLIN BBINOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TIOATOTOBJICHHBIE B XOJE pelleHus Keica JIOKyMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI OOOCHOBAHBI, APT'yMEHTHI BECOMBI,

— cJieJlaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIE OTIMYAIOT JIAHHOE
peuleHue Kerca OT JpYTuX pelieHuH

aJICKBATHBIC AHAJIMTUYCCKUC

JOITIOJTHUTCIIbHBIC HNCTOYHHKHU

IMoka3zaTenn

OIICHKH

max 10 OayutoB

«5», ecau (9 — 10)

0a/1J10B

HCTOYHUKOB

TTOJTHBIN, OOOCHOBAaHHBIN OTBET C NMPUMEHEHHEM HEOOXOIUMBIX
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

o TYPU3MA "1 CEPBUCA» Aucm 34 us
108
«», ecim (7 — 8) HETOJIHBIA OTBET B 3aBHCUMOCTH OT IMPABHJILHOCTH U TIOJHOTHI
0aJL10B OTBETA:
- He OBUTH BBITIOJTHEHEI BCE HEOOXOMMBIE PACUETHI;
- He ObUTO0 C(hOPMYITMPOBAHO W MPOAHATUIUPOBAHO OOIBIITIHCTBO
po0JieM, 3aI0KEHHBIX B Kelice,
«3», ecim (5 — 6) HEMOJHBIA OTBET B 3aBHCHMOCTH OT TMPABMJIBHOCTA W TIOJHOTHI
0aJ10B OTBETA:

KOTOpBIE
COJIEPKaHUIO;

- He OBUTM NPOJEMOHCTPHPOBAHBI a/ICKBATHBIC AHATUTHYECKUE
METOJIBI TIpH paboTe ¢ MHpOpManHei;

- HC 6I)UII/I IMOATrOTOBJICHHBIC B XO€ PCHICHUA Kelica JOKYMCHTEI,
COOTBETCTBYIOT

- He OBUTM ceNaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTIMYAIOT
JJAHHO€ pelIeHUe Kelca OT APYIUX PELICHUN

TpC6OBaHI/ISIM K HUM TII0O CMBICIY H

7.3. TunoBbie KOHTPOJIbHbIE 32aHUSI UJIH HHbIe MaTepUajbl, He00X0AUMbIE /IJIsl OLEHKH
3HAHWH, YMEHUIl, HABBLIKOB M (MJIHM) ONbITA JAeATEJbHOCTH, XapaKTEePHU3YWIIUX 3TANbI
(opMupoBaHusi KoMIeTEeHIIMA B Mpolecce 0CBOCHUS 00pPa30BaTeIbLHOI MPOTrPaMMBbI.

Pazpen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOIHHOTO
S | AMCLUILIAHEL, KOHTPOJIBHOTO 3aJaHus 3aJjaHus U CPOKaM cIaauu
g o0ecreunBarOIIIi
g | dopmupoBanue
& | xomnerentmu (Wi
2 | ee vactn)
T
4 Pa3BuTHe CUCTEMBI | TECTHPOBAHUE TIO PA3ICITy Kon-Bo nmpaBunbsHBIX 0TBeTOB (HE MeHee 50%
YIpaBJICHUS U €€ MpaBWIBHBIX 0TBeTOB) 0-10 OamioB
0COOEHHOCTH
8 | IIpouecc u TECTHUPOBAHHE IO pa3aeny Kon-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
GyHKIIH npaBUIBHBIX 0TBeTOB) 0-10 GamioB
yIpaBJIeHHUs Ha
MPEONPUITHAX
pasnuaHOM chepsl
JESITEIBHOCTH
12 | Opranmzanuonnas | OneHKa penIeHus KelcoB Mo BrisiBieHne 4eTkol apryMeHTUPOBaHHOMN
CTPYKTYypa u pazaeny MTO3UIIHH,
KOMMYHHKAIIAH BapuaTHBHOCTH MBIIIJICHUS
0-10 GamoB
18 | CounanbHo- BrinmonHenue rpynmnoBoro 0- mpoeKT MOAroTOBIIEH, HO TEMA PACKPbITa HE
TICUXOJIOTHYCCKHE MPOEKTA MOJTHOCTEI0; 11-15 - IpOeKT MOoATOTOBIICH, HO
ACTIeKTHI COZIEPKUT OIIMOKH U HETOYHOCTHU B
MEHEDKMEHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekt

MTOATOTOBIICH, HO HEJIOCTATOYEH 10 00BeMY; 21-
26 - IPOEKT HOArOTOBJICH, HO OTCYTCTBYET
npe3enTanus; 30 - MPOEKT MOATOTOBJICH,
TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO MPe3eHTaLUs yciaoBHa; 31-33 -
BCe TPeOOBAHUS K TPYMIIOBOMY MPOCKTY
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COOJIOJICHBI, HO BBISBJICHA Pa3IMYHAs CTEIICHb
y4acTHsl CTYIEHTOB B IIPOEKTe; 35 - Bce
TpeOOBaHUS K TPYIIIIOBOMY ITPOEKTY COOITIOJICHEI,
MPE3CHTANNS TOTHOCTHIO PACKPBIBACT TEMY
MPOEKTa

TecToBbIC 321aHUA 1JI51 TEKYIIed aTTeCTALMU:
KonTtpouabHas Touka Nel (pemieHue TecToB):

1.BriGepete BepHOE onpezenieHue «Y ciyray. Koi-Bo mpaBuibHBIX OTBETOB - 1
1.Ycnyra ecTtp B3aUMOJACIHCTBUE MEXKIY BCEMHU CTPYKTYPHBIMH IOJpa3/IE€ICHUSIMU
MIpEAPUATHS
2.Ycnyra 3T0 MOMOIIb TPOU3BOIUTENS YCIYTU OTPEOUTENIO IPU BHITIOJTHEHUH 3aKa3a
3.Ycnyra 3To nelicTBHE MpoAaBIia Py Mpojake ToBapa
4.Yciyra 3TO pe3yibTaT, JIOCTUTaeMbld IPU HEMOCPEACTBEHHOM B3aMMOJECHCTBUH
WCTIOTHUTEIIS U IOTPEOUTEIIS TI0 YIOBICTBOPEHUIO TOTPEOHOCTEH MOTpeOuTEeNst
2.Kak mnpaBumio, pecTOpaHHbIA CEPBUC B TOCTUHUYHO-TYPUCTUUYECKOM KOMILUIEKCE MOJYMHEH
pelIeHnI0 BaKHEHIINX 3a4a4 ...Kon-Bo mpaBUIBHBIX OTBETOB - 3
1.IlpenocTaBuTh cOaTaHCUPOBAHHOE TUTAHUE
2.1IpuBneub TypUCTOB K UCIOJIb30BAaHUIO JOMOJHUTENBHBIX PECTOPAHHBIX YCIIYT
3.IlpenocTaBuTh ycCiyru IO OpraHM3alul OaHKETHBIX MEpOINPUATUN C peanu3anueit
3aKOHOB UCKJIIOYMTEIBHOIO FOCTEIPUMMCTBA
4.1103HaKOMHUTBCS C HOBBIMU TaCTPOHOMHUYECKUMU yCIyraMu
3. Yro npexycmaTpuBaeT AMCLMIIINHA KaK IPUHLUI MEHEKMEHTA?
1. BoinonHenue BceMu pabOTHUKAaMU MOCTaBICHHBIX 3a1aHUM;
2. Yerxkoe mpuIepKHBaHHWE aAMHHHMCTpALMEd MpPEANPUATHS M €ro IEepPCOHAIOM
3aKJIFOYEHHOT0 KOJIUIEKTUBHOTO TOTOBOpA M KOHTPAKTA;
3. BeInonHeHne MeHeIKepaMy ITOCTaBJICHHBIX 3aJaHUM;
4. BpmonHeHue pabOTHUKaMU amlmapaTta yIpaBJIeHUs TOCTaBJIEHHBIX 3aJaHUI;
5. TlonHoe mogurHeHNe paOOTHUKOB PYKOBOASIIEMY almapary.
4. YTo NOKHBI OTpaXkaTh COBPEMEHHbIE MPUHLIUIIBI MEHEPKMEHTa?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OCHOBHBIE CBSI3M, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLLIEHUS, KOTOPBIE CKJIAIbIBAIOTCS] B CHCTEME;
4. OCHOBHbIE CBOWCTBA, CBSI3U U OTHOIICHMS YIPABJICHUS, KOTOpbIE CKJIAJbIBAIOTCS B
CUCTEME;
5. O0s13aTenbHOE HATMYKE LENH MIPH YIPaBIECHUH.
5. UTto siBNseTCS OCHOBOM yIpaBlIeHUs KaKoi 100 CHCTEMBbI?
1. IIprHIHIIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35CTBOBAHNUS,
2. MeToapl MEHEPKMEHTA;
3. OyHKIUH MEHEKMEHTA;
4. ®UHAHCOBBIE PECYPCHI;
5. O0BEKT MEHEeIKMEHTA.
6. I'me Do MHEHHIO OTEYECTBEHHBIX U 3apyOeXKHBIX CIELUAIUCTOB MEHEHKMEHTa
dbopMupoBaack MpakTUKa YIpaBICHUS OpraHu3aIuei?
1. B lllymepun, Makenouun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
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4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. KTo siBisieTcs OCHOBOIIOJIOKHUKOM Hay4YHOI'O YIPABJIEHUS IPOU3BOACTBOM?
1. ®penepux Yuncnoy Teitnop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo ABMIICA POJOHAYAIbBHUKOM KJIACCUYECKOM (aIMUHUCTPATUBHOMN) LIKOJIbI YIIPABJICHUS?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5.TanTT
9. Kakue oTHOILIEHHS CTaau MPEAMETOM U3yUEHHUs B aIMMHUCTPATUBHON IKOJIE YIIpaBjIeHUs?
1. Tpyn
2. OTHOILIIEHUS JIIOJIeH B MpoIiecce Tpyaa
3. Cpexctea Tpyaa
4. [Ipenmetsl Tpyaa
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUSA?
1. TexHuyeckas 1 TEXHOJIOTHYECKAs
2. Kommepueckas 1 puHaHCOBas
3. Oxpannas
4. YyerHas
5. AIMUHHUCTpAaTHUBHAS
11. €CTb  COBOKYNHOCTb  IIpaBWJ, IPUEMOB, IPHUHLUIIOB,
HAlpaBJIEHHBIX Ha TOBbIIIEHHE A()(PEKTUBHOCTU MPENNPUHUMATEIBCKON N1eATEIbHOCTH,
paloHaIbHOE UCTIOIB30BaHUE PECYPCOB MPEANIPUATHUSA BO BCEH UX COBOKYITHOCTH.
1. Teopus ynpasneHus
2. Teopus Hay4HOHM OpraHM3alMM TpyAa
3. Cucrema yripaBiieHHs pabOYMMHU Ha OCHOBE 3a71a4
4. bropokpaTtuueckas Teopus
5. Ilcuxosmorus ynpaBiaeHuUs
12. CkonbKo NpUHLIMIIOB yNpaBiIeHUs NpennoxeHo A.dPaionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBHJICS pOoJIOHAYaIbHUKOM OFOPOKPATHUECKOM LIKOJIBI YyIIPaBIEHHs?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TantT
14. Kakue u3 nepednciIeHHbIX HUKe XapaKTePUCTHK OTHOCATCS K UeaabHON OropokpaTun?
1. Paznenenue Tpyna.
2. Uepapxus BiacTu.
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3. ®opmalibHbIE TTpaBUiIa U MPOLETYPHI.
4. becnipuCTpacTHOCTh
5. OpUEHTUPOBAHHOCTH Ha Kapbepy.
15. Korma monyuusa IIMPOKOE pacHpOCTpaHEHHWE B SKOHOMHUYECKON JHTepaTrype TEepMUH
«OopraHuzanus»?
1. B 20-e roger XX cToJIeTHs;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roasr XX cToneTus.
16. Llenpto naaHUpOBaHUS 1E€ATEIBLHOCTU OPraHU3alUU ABIISETCS
1. OGocHOBaHUE 3aTpar.
2. O60CcHOBaHUE CPOKOB.
3. Onpexenenue 1esnen, CUII U CPeCTB.
4. O60CHOBaHUE YUCICHHOCTH PAOOTHUKOB.
17. Uto siBNSIETCS COCTABIISIFOIIMM 3JIEMEHTOM YIIPaBIICHUs?
MapxkeTuHr;
MeHemKMEHT;
OKOHOMHUYECKHE MPOLIECCHI;
CounanbHO-3KOHOMHYECKHUE MPOLECCHI;
DUHAHCHI.
18. «[Ipunnmmsr Maiioy, «uepapxus motpedHocTelr Macioy», «XOTOPHCKHE SKCIIEPHUMEHTHI»
SIBJISIFOTCSL BKJIQJIOM B TEOPHIO YIIPABIICHHUS:
1. IlIxomna yenoBeuyeCKUX OTHOIIECHHIA
2. bropokpaTtudeckas 1Ikoia yrnpaBieHUs
3. Illxona Hay4HOTO yIpaBJ€HUs
4. KonuuecTBEHHBIN MOAXO]I K yIIPaBICHHUIO
5. AIMUHHCTpATUBHA IIKOJIA
19. 17 oCHOBHBIX MUKPOJABI)KEHUN pabounx (TepOIUru) onpenenuiu:
1. A. @aiionb
2. Cymnpyru ®@. u JI. ['unbper
3. P. bneiik u [[x.C. MoyToH
4. 1. MaxI'perop n ®@. Xepubepr
5. U. Aucodd

M

20. ABTOpPOM «IIPUHLIMIIOB HAY4YHOTO YIPaBJICHUs», MOJOXKHUBIIUX HA4yalo MPU3HAHUIO
yIpaBiIeHUS HAYKOH, SIBIISIETCS:
1. A. ®aiionb
. M. BebGep
. P. bneiix u [Ix.C. MoyTtoH
. @.Y. Teitnop
. 1. Aucodd

g1~ W

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
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1. Tlogxoxm, KOTOpwId TpeOyeT MHPHUHATUS ONTHMAJIBHOTO pEIIEHUs, KOTOpPOE 3aBHUCHT OT
COOTHOILEHUS B3aUMOACUCTBYIONINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAXO;

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHsliii moaXo;

4. IloBeaeHYECKH MTOAXO;

5. Texkymmi nmoaxon.
2. Ecnu ympaBlieHHE paccMaTpUBAaeT BCE MPOIECCHl U SIBJICHHS B BUJE IEJIOCTHOM CUCTEMBI,
KOTOpasi UMEeT HOBbIE KadecTBa M (DYHKIMH, KOTOPhIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE MX
COCTaBIISIFOT, TO MBI IMEEM JIETIO C:

1. [loBeneHYECKUM MOIXOI0M.

2. IIpoueccHbIM MOIX0JIOM;

3. CuTyallMOHHBIM TOJIX0JI0OM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texkymmum moaxoaoM.
3. Kakum meromam ympaBlieHUS OpraHU3AlMsIMU MPUHAAIEKHUT BEAyIas POJIb B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMHYECKUM;

2. ConuanbHO-IICHXOJIOTHYCCKHM;

3. OpraHu3zanuoHHO-PACIIOPSATUTENbHBIM;

4. PacniopsiauTenbHBIM;

5. CouuaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COINOCTAaBJIEHHWU (AKTOPOB BHELIHEH cpenbl ¢ npoduiieM
KOMITAaHUU JJISl OTIpE/IeNIeHUs] CHIIBHBIX M cJIa0bIX €€ CTOPOH, BO3MOYKHOCTEH M yrpo3 OuzHecy,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-ananmzom

3. CTparern4ecKkum aHan30M

4. MapKeTHHIOBBIM aHAIM30M

5. AHanu30oM X035HCTBEHHOM IeATEIbHOCTH
5. B HOBYI0 cTaauio nocTpoeHus: UHPOPMAIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIIUJIO B:

1. Hauane XX Beka

2. Ilepsoii yerBepTn XX Beka

3. Ilocnenneit uerseptu XX B

4. Hauane XI Beka
6. Uto co3gaeT CTpyKTypy YIIpaBJICHUs OpraHu3anueii?

1. COBOKYIHOCTb JTUHEHHBIX OPTaHOB YIPABIICHHUS;

2. CoBOKYMHOCTb (DYHKIIHOHAJIBHBIX CITYXkO;

3. CoBOKYIHOCTH JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO0 (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;

5. COBOKYITHOCTB ITPOTPaAaMMHO-TIEJIEBBIX CITYXkO.
7. AHaIM3 KOHKYPEHTOB OpraHU3aliy IPOBOIUTCS C LENbIO:

1. Omnpenenenus UX CTPaTETHH U CUIIBHBIX CTOPOH;

2. OnpeneneHus Ux LeNel U CUIBHBIX CTOPOH;

3. OnpeneneHus uX meeH, CTpaTerui, CHIIBHBIX M CIIA0BIX CTOPOH;

4. OnpeneneHus CTpaTEruu;

5. OmnpeneneHus ux eI U CIa0bIX CTOPOH.
8. Llenu opranu3anuu JOIKHBI yIOBICTBOPUTH TAKHE OCHOBHBIC TPEOOBAHUSI:
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1. JlocTHXUMOCTb, KOHKPETHOCTH, OPUEHTAIUS BO BPEMEHH;
2. JIoCTHKHMMOCTh U OPHEHTALHsI BO BPEMEHH;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;
4. JIOCTHXKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
9. llenbio miIaHUPOBAHUS IEATEIILHOCTU OpraHU3alluy SBIISIETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O60ocHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeICTB.
4. O60cHOBaHNE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJINYME OTKPBHITON CUCTEMBI OT 3aKPBITOH 3aKJII0YaEeTCs B
1. OTcyTcTBUM YHOPSIIOYEHHOIO B3aUMOJICHCTBUS MKy OTAEIbHBIMU IOACUCTEMAMHU.
2. Hanmnune B3auMOJEHCTBUS OTACTBHBIX MOJICUCTEM C BHEIITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Haninume B3aUMOJICUCTBUS C BHELTHEH CpeIOH.
11. B npouenype KOHTPOJIsE HACUMTHIBAETCS HTAIIOB:
1. Tpu
2. Yerbipe
3. JIpa
4. Ilate
12. BHyTpeHHss YMOPSAI0YEHHOCTh, COTJIACOBAHHOCTH, B3aMMOJICHCTBHE YacCTeH IEIIOTO WIIH
COBOKYITHOCTb IIPOILIECCOB U ACUCTBUI MEXly YacTSIMU 1IeJI0T0 — 3TO:
1. ITnanupoBanue
2. Opranu3zanus
3. MoTuBanus
4. KoHTpOob
13. Ogna u3 Hanbosiee monyasapHbIX B 1980-¢ IT. CUCTEMHBIX KOHIICTIIINN MEHEIPKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BreipaGoTka LenM MEHEIKMEHTa, MPOTHO3MPOBAHWE M NEPCHEKTHBHOE IIJIaHUPOBAaHUE
SIBIISTIOTCSI COCTAaBHBIMHU YaCTSIMH
1. TakTHuyecKkoOro yrnpaBieHHUs
2. CTpaTern4eckoro ynpapieHHS
3. OnepaTtuBHOrO yIpaBJIeHHUS
15. Ykaxwure, uro Takoe pyHKIus yrnpasieHus ? Koi-Bo mpaBUIIbHBIX OTBETOB - 1
1.0060co6eHHBII BUJT YIIPaBICHYECKON A€ATEIIbHOCTH
2. IPUHIUIIBI MEHEHKEPA
3.0CHOBHBIE 3a/1a41 yIIPaBICHUS
4. IOJDKHOCTHBIE 00SI3aHHOCTH MEHEKepa
16. Onpenenure GYHKUIMIO YIpaBICHHs, 00ECIEUUBAIOIIYIO0 COTJIACOBAHUE U B3aUMOJIEHCTBUE
BCEX OCTANBHBIX. KOJI-BO MpaBMIIBHBIX OTBETOB - 1
1. MmoTUBaIUHU
2. KOHTPOJIb
3.KoOpAUHAIUS
4 naHupoBaHKUE
S.opraHusanus
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17. ®ynkuun meHeaxxMenTa — 3T0: Ko-Bo npaBuiIbHBIX OTBETOB - 1
1. OrtnenpHble BUABI  YNPABICHYECKOM JIEATENILHOCTH, KOTOpBIE YBEJIUYHMBAIOT
3¢ EKTUBHOCTH PYKOBOJICTBA
2. Bugsl ympaBieHUECKOM JesATeIbHOCTH, KOTOpble 00ecHeunBaroT (OPMHPOBAHUE
YIPaBIEHUYECKOI O BIUSHUS
3. OrtnenbHble  YNOpaBICHUYECKUE IIPOLECCHI, HAMNpaBIECHHbIE HAa  yBEJIUYEHHE
IIPOJYKTUBHOCTHU TPY/a OAYMHEHHBIX
18.ITponecc meHeKMEHTa — 3T0: KOJI-BO MpaBMIIBHBIX OTBETOB - 1
1.ITocnenoBarenbHOE HE BHIMOJIHEHUE (DYHKITHIA
2. [TocnenoBaTenbHOCTD ONPEIETIEHHBIX OKOHUEHHBIX ITANOB
3. IlocnenoBaTenbHOE BHIMOHEHHE (DYHKIMIA U METOJIOB MEHEKMEHTA
4.IlocnenoBaTeabHOCTh ONPEAETICHHBIX 3TANOB
19.11nanupoBanue — 310...Kos-Bo npaBuibHbIX OTBETOB - 1
1. ynmpaBieHdeckasl AEATENbHOCTb, OTpaXX€HHas B IUIaHaX M (uKcupyromas Oynayiiee
COCTOSIHME MEHE/PKMEHTA B TEKYILIEE BpeEMsI
2. nepcHeKTHUBHAs OPUEHTALUS B paMKaX Paclo3HaBaHUS MPOOJIEM pa3BUTHUS;
3. ofecrniedyeHue IENEHANPABIEHHOIO pa3BUTUS OpraHM3allMd B II€JIOM U BceX €€
MoJIpa3ieJICHHIA.
4.10JI)KHOCTHBIE 00SI3aHHOCTU MEHEKepa
20. dakTopbl, KOTOpblE HE OKa3bIBAIOT IMPSIMOrO HEMEJIEHHOI'O BO3JEHCTBHUS Ha OIEpaluu
HOPEeNNpUsATHs, HO TEM HE MEHEe CKa3bIBalOTCS Ha HUX, SBIAIOTCA (akropamu ... Kon-Bo
NpaBUJIbHBIX OTBETOB - 1
1 .KOCBEHHOTO BO3/IEHCTBHS
2.1mpsIMOTO BO3/AECHUCTBHS;
3.BHYTPEHHEIO U BHEILIHETr0 BO3JACHCTBHUSL.
4.HenocpeCTBEHHOIO BO3IECHCTBHS;

KonTtposabHasi Touka 3 - PemieHue cMHTyallMOHHBIX 327124 (KeiicoB)
3agauya 1

['-xa Mepunga Cmut, Oosbliast JIIOOUTEIbHHIIA MYTEHIECTBOBATh, PEIIMIN MOCETUTh Poccuto.
[To npubsITHN B MOCKBY OcTaHOBMIIAaCh B rocTUHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
ITocMOTpEB AOCTONPUMEYATENBHOCTH U aKKIMMATH3UPOBABUIMCH, MPOJOJDKUIA MYTEIIECTBUE.
OmauM W3 TYHKTOB HaszHaudeHus Obul ropoa Couwd, Kyga OHA, MPHUOBIB, BOCIOJIH30BaJIaCh
yciyramMu roctuHuIsl «Panuccon cac JlazypHasi».

3amanue.

1 .IlosicauTe mouemMy r—xa BOCIIOJIb30BAJIaCh TOCTUHUIIAMHU MEXIyHAPOJIHON FOCTUHUYHOMN L€
«Panuccon cac»?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIE acIleKThl €€ BBIOOpa B IIOJIb3Y JIAHHOTO CpEICTBa
pasmenieHus?

3.00bsCcHITE OCHOBHBIE MPEUMYILIECTBA U JIbIOTHI, UCIIOIb3YEMbI€ B TOCTUHHIIAX, BXOJAIINX B
MEXIYHAPOAHYIO TOCTUHUYHYIO LETIb.

3agaua 2
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Ha 6a3y otnpixa «Jla3ypHsiii Oepery npubbuia ceMeiiHas mapa 1mo Typuctuueckon myreke. C
coboii 3a00TinuBBIE X03s5i€Ba B3sIM cobaky. Ha pykax y ee BiazenblieB ObUIM BCe JOKYMEHTHI
(macmopT u BeTepUHAapHas KapTa C YyKa3aHHMEM BCEX BBIMOJIHEHHBIX IPHBHUBOK), OIHAKO
aJIMUHUCTPATOP OTKa3aj B IIOCEJIEHUM, M ceMelHas napa Obula BBIHYXJEHA MOKHUHYTh 0a3y
OT/bIXA.
3amanue
1.ITosicHuTe neicTBUS aAIMUHUCTPATOPA B COOTBETCTBHH C €TO JOKHOCTHBIMU HHCTPYKIIUSIMH.
2.0xapaKkTepuIyHTH CPEACTBa pa3MEIIEHUsI ¢ BO3MOXHBIM MOCEIEHUEM T'OCTS C JKUBOTHBIM, 110
CJICAYIOMINM KJIacCu(UKAILUAM:

- MECTO PacroI0KEHUs

- YpOBEHb

- ACCOPTUMEHT

- CTOUMOCTb YCIIYT

- IEHOBasl MIOJIMTHKA Ha CPEJICTBA Pa3MEILeHHs.

3.Cuaenaiite aHanu3 KJIacCU(PUKAIMK CPEJCTB Pa3MEIICHUS 1O HA3HAUYCHMIO: KOJUICKTUBHBIE U
UH/IMBU/yaJIbHbIE CPEACTBA Pa3MELIECHHUS.

3agaua 3

Komnanus «X» — roctuHuna - OAMH M3 BEAYIIMX UIPOKOB B TOCTMHMYHOM CEKTODPE
peiHKa. B kommanuu Gonee cta COTpYAHHKOB, CPEIHUNM CPOK pabOThl B KOMIAHUM MSITH JIET.
PykoBomuT kommaHuei ee Biageneny AnApeil MapanoB, KOTOpoMy yAalochk coOpaTh
3¢ (EeKTUBHYI0 KOMaHy MOJIOABIX, IPOTPECCUBHBIX PYKOBOJAUTENEH. YIIpaBlieHUE NEPCOHAIOM
B OTJICJIBHYIO CITY’KOy HE BBIJIENIEHO, BCEMH BOIIPOCaMM, BKJItOYasl MOUCK, O0y4YeHUe, pa3BUTHE
NEPCOHANA, 3aHUMAIOTCSl PyKOBOAUTENN OTAEN0B. KaxkJoMy M3 HUX B Hadaje roja BbLIEIIETCS
OrojpkeT Ha oOydeHue mniepcoHana. BpIOOp TPEeHMHIOBBIX KOMIAHMHA IPOUCXOIUT IO
PEKOMEHJALNU Apy3ed, Koyler U 3HakoMbIX. Ocoboe MecTO B KOMIAHMM 3aHMMAET OTHAEN
npojax, B KOTOPOM paboTaioT 26 uesoBeK. B ero cTpykrype HECKOJIbKO TPYIMH, Kakias W3
KOTOPBIX 3aHMMAeTcs MPOoJakell CBOEro IOCTMHMYHOIO MPOAYKTAa. YXKE JBa roja OTIEIIOM
pykoBogut WMBan KonomeHnneB, paOoTaromuii B KOMIAHUM IIECTh JIET, OOJalaronIui
ABTOPUTCTOM B KOMITAHWH. B TOM, YTO BBIpYYKa KOMIIAHUHU 3a IMOCICAHHUE ABA I'0JJa BbIPOCia Ha
30%, ectb u ero 3aciyra. FlBaH no-sHacrosuiemMy pajieer o CBOEM Jele, IPU 3TOM OH JOCTaTOYHO
JNEMOKPAaTUYHBIA PYKOBOJAUTENb, MPUOETAIONINI K €IMHOBIACTHIO TOJBKO B OCOOBIX CIIydasX.
Ilepen Tem, Kak NPUHATH PELIEHUE, OH YAacTO CIPALIMBAET TOUYKY 3PEHMSI CBOUX COTPYJHUKOB,
JaBas UM TEM CaMbIM ITOYYBCTBOBATbH ceos MNPUYACTHBIMHA K PAa3BUTUIO OTACIIA. I/IBaHy Ka3aJloCh,
YTO OH IMOCTPOUJI KPEIKHUI OT/eN MPOAaXK, BHEJPUB CUCTEMY BHYTPEHHET0 00Y4YEeHUsI HOBUYKOB.

ITocne ero Ha3Ha4YeHUs pyKOBOAMTENIEM OTJEIIA OH Cpa3y ke, IpU MOJAEPKKE TUPEKTOpa
KommaHuu, BBen Keiicel /Ui aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroyaraer
MIPEMHUPOBAHNE COTPYJHUKOB 32 UX JIMYHBIE PE3yJIbTAaThl M 3a pe3yibTaThl oTnena B ueiaoM. K
ToMy k€ VIBaH BBeNl CUCTEMY pacIpeleeHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKPEIUICHUN
KaX/I0r0 KJIMEHTa 3a NEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJach KpONOTIMBas padoTa,
BBICTPAauBAIMCh NIAPTHEPCKUE OTHOLIEHU. B ciiydae OTCyTCTBHSI MEHEKEPA KIIMEHTA €ro 3aKas3
IpPUHUMAJ KOJIJIETa W IpU IEpBOM K€ BO3MOXKHOCTU IepelaBajl HMHPOPMAIUI0 MEHEIXKEpY.
Hekotopoe Bpems Ha3ax B OTHelle Hadalnuch mpobiembl. Bece wame ctamu 3BydaTh BOIIPOCHI
«IloyeMy MMEHHO 5 IOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiaueHra? Ilodemy A Tpauy Ha
HCI'0 CUJIBI, a4 BBIPYYKa OT 3TOI'0 KJIMCHTA UACT HC B MOH I1JIaH, a B IIJIaH TOI'O0, KTO OTCYTCTBOBaJI?
ITpu 5TOM, KOrZa MEHs HET Ha MECTE, MOETO KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO T'OBOPSAT
«Iepe3BoHUTE NTO3KEN.
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B uTore Ob1I0 pelIeHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPEIoiIaraeT orjary
ar000r0 ycwius €O CTOPOHBI COTpPYAHHMKOB. TeMm He MeHee, atmocepa B OTAene cTana
IPOXJIAJHOW, Iponan JIyX B3aMMO3aMEHAEMOCTH, KOTOpbIM lBaH Besyecku NoaJep:KuBal B
OTJielie BCe 3TH J1Ba rojia. Eciu paHbllle COTPpYIHUKY IPOBOIMIN BMECTE BpeMs U IOcie paboThl,
CIIOHTaHHO COOMpAasiCh, HAPUMEP, B KMHO, TO TEIEPb 3TO CTaJI0 OONBIION peakocThio. Kpome
TOrO, B OTJEJe CTalu OOpa3oBbIBATbCA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH MPOUCXOAMIIO
KaX/Iblif pa3 Ha coOpanusx oraenos. [lopoil ka3anock, 4To KOHMIUKTH BCIBIXMBAIU HA IIyCTOM
Mmecte. Bee darne pyKoBOAMTENIO NMPUXOIMIIOCH CTydaTh «KYJIAKOM IO CTOIY» M NPUHUMATh
peLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMIIAHMUH. ..

ITocne toro, kak VBaH momy4ui 3asBieHHE 00 yXO/€ OT OJHOIO M3 CAMBIX YCIEIIHBIX
MeHekepoB Onbpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3peliuTCs U HYKHO
CPOYHO YTO-TO JI€NIATh...

Kakwue BbI ganure pekoMeHaaluu pyKOBOAUTENIO oTiena npojax Msany Konomenieny?

3amaua 3

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPY4YEHHUS,
KOTOPBIE OH MOJIy4aeT OT Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOX0MMO JIMOO YMEHBIIUTh KOJMYECTBO TOPYYCHWH, MO0 YBEIHMYUTH BpeMs Ha WX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IIOJYUHEHHOMY?

3agaua 4

PykoBoauTens oTAena He BMEIIMBAJICA B J1€1a B3aUMOJEHCTBYS TPYIIIBI 10 TOTO MOMEHTA, IIOKa
oHU pabotanmu crnaxeHHo. KommekTuB 3¢G(EKTUBHO BBHINIOJIHI CBOIO paboTy, JOoCTUTas
IIOCTaBJIEHHBIX 3a7a4. B3auMOOTHOIIEHN MEXAy COTpYAHHKaMHu OTAena — xopomue. Hosblit
PYKOBOJUTEIb, paHee HE pabOTaBIIMI B 3TOM KOMIAHUM, CTOUT NEpe]] 3a/1a4eil 0 COXPaHEHUIO
nokasaresei paboThl OT/ieNIa Ha IPEXKHEM YPOBHE.

3ananue. [Ipennoxxure HOBOMY PYKOBOJUTENIO PEHICHUS MO ONTUMM3ALMK PabOThl KOJIJIEKTHBA
oTzena.

3amaua 5

Opnaxnael mpodeccop bupmunremckoro ynuBepcutrera Kesun Tommcon, Oyaydnm B
Jlonnone, ocranoBwics B ortene Chesterfield, xkoTopblii ciaBuiacs CBOMMH TPaAMLUSIMH U
BBHIIIKOJICHHBIM TiepcoHaioM. [lepcoHan B OOJNBIIMHCTBE CBOEM ACHCTBUTENHHO OKa3alcs
BenuKoJenHbIM. Bech, kpome O6apmena. OH ObLI HETPUBETIWB W MEJIUTENIEH HACTOJIBKO, YTO
pEIIMBIINH TIepe]] OTHE30M BBIMHUTH Yalieuky kode npodeccop TOMIICOH 0mo31an Ha caMOJIeT.

06 »tom cam K. Tomrcon, paccyxaasi, 3aMEeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MO>KHO OBLIO MPOCTO HE MHUTH KO(e, HO BOMPOC B JAPYTrOM: BEpHETCS I OH TyJAa KOraa-HUOYIb
emie? Bo3M0OXHO, HO TOJBKO YTOOBI JIaTh UM €€ OJMH IIIaHC, U ITOT IIAHC — PeaTbHBIA aKTUB
orenst Chesterfield, peanpHas IeHHOCTh, CO3[aHHas ero mepcoHamoMm. Kpome, KOHEYHO,
OGapmeHa.

VY opraHuzanuu MOXeT OBITh MpPEeKpacHBId OpIHA, MPEKPACHOE JIOTO W JIydilas B MHPE
CTpaTerusi, OHa MOXXET MPOU3BOAUTH (PaHTACTUUECKOE BIEUATICHHE Ha JIIOJAEH, KOTOpbIE
CTAJIKMBAIOTCS C ee OpdoHaoM. Ho ecnu COTpyOHMKHM HE JOHOCAT A0 MOTPEOHTENs 3TO
danTacTUuecKoe coaepKaHue JeHb OTO JHs, TO BCE YCHUJIMS MPUTOIATCS, KaK MoMaja ropuiie,
octpoymHoO yTBepxkaaet K. Tommcon.
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3amanmue:
1. Kakyo npoOiieMy B cHCTEME YIpaBICHHUS IEPCOHAIOM MOXKHO 3aMETHUTh B JaHHOH
cuTyaruu?
Hcxons U3 cuTyanuu, Kakyro 1eab CTaBuT nepen coooit otenb Chesterfield? ITouemy?
D¢ dexkTUBHO M BHICTPOEHA CUCTEMA YIIPABICHUS IIEPCOHAIOM?
[TpemioxkuTe KOMIUIGKC PEKOMCHIALWM, ITO3BOJISIFOIIMK, Ha Ball B3IJIAA, PELIIUTh
npobaeMy HeIPUBETINBOTO OapMeHa.

H~own

3amaua 6
OauH U3 MOAYMHEHHBIX BaM PYKOBOJUTENEH IUIOXO OOpalaercs ¢ MEpCcOHAOM: OH Tpyo,
HEYYTOK K JIIOJISIM, TOCTOSIHHO OOM)XaeT WX, 3aHOCUMB, BBICOKOMEPEH. DTO OTPHIATEIIBHO
oTpaxkaercs Ha paboTre opranuszanuu. Bmecre ¢ Tem 3TOT
PYKOBOAUTENb — XOPOIIUHN CHEIUATUCT, IOCKOHATBHO 3HAET CBOE JIETI0, PAllMOHAIBHO MBICIIHT,
VIIOPEH U HACTOWYUB B JOCTHKCHHUHU LIEJIH, CTPOT U TpeOoBaTeNeH K NOJYMHEHHBIM.
Kaxkoe pemienue cienyer npuHsIThH?

3amaua 7

Kakoe n3 yka3zaHHBIX HM)KE MEpPONIPHUATHI Iesiecoo0pas3Ho, mo Bamemy MHEHHIO, OCYIIECTBUTh
YIPaBJIAIOLUM, YTOObI ONTUMAJIbHO OTPEArupOBaTh HA HEOXKHUIAHHBIE U3MEHEHUS CUTYyaluu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUIl, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM LIEJIN
U JeATENBHOCTh CAMOU OpPraHU3aluy, a TAKXKE METObI YIIPABJICHUS €I0.

b. B cinyuae u3MeHeHMH Bcerga NPUHUMAIOTCS IOCHENIHbIE, HECOOOpa3HbIE pEIIEHUS,
3aTpayuBalOTCsl  HalpacHble, HeHYXHble ycuiaus. OT 53Toro opraHuzanus paboraer
HepaBHOMEPHO. [I0ATOMYy HYKHO B CPOYHOM MOPSAKE BBIABUTh BCE HETATHBHBIE CUTYAIHH,
YCTPAaHUTh UX M TOCTApaTbCs MOAJNCPKHMBATH B JIEATEIBHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKaroleil 00CTaHOBKE, CKa3bIBAIOTCS HAa HaBBIKAX, KOTOPbIE
TpeOyIOTCSl OT COTPYAHUKOB opranuszanuu, [loatomy HeoOXoauMo npuiaraTb YyCHIHS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3amaua 8

Kakoe u3 npuBeIEHHBIX HUXKE CYKIEHUI OTHOCHUTENBHO TPEX BHUJOB HABBIKOB YIIPABIISIOIINX
BbI cunTaete npaBIbHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKUX HABBIKOB CHMXKAETCSA II0O MEPE TOrO, KaK IOBBIIIAECTCS PaHT
YIPaBJISIOLIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTh KOHIIETITYaJIbHBIX HABBIKOB.

b. Yem Bblme paHr yHpaBisioOLIero, TeM Oousiblie TpeOyeTcsst OT HEro KOMMYHUKAaTHBHBIX
HaBBIKOB. Ba)kKHOCTh TEXHOJOTMYECKUX HABBIKOB OCTA€TCS HEM3MEHHOW MJi YIPaBISIOLIETO
mr000ro paHra.

B. Tlo wmepe ykecTodeHHS] OKpYXKamIIed OOCTAaHOBKM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHUKATHUBHBIX HaBBIKOB.

3amaua 9
B kakoM W3 IpHUBEICHHBIX HMKE IMPUMEPOB MOKHO YBHUJIETh HEJOCTAaTKU JEMOKPATUYECKHX
METOJI0B YIIpaBJICHUA?
A. bnaromaps TOMy, YTO YHpPAaBIAIOUIME BHUMATEIBHO MPUCITYIIMBAIOTCS K MHEHHIM
NOJYMHEHHBIX M YYHUTHIBAIOT HMX B CBOEH JEATEIBHOCTH, MEXKAY VYIPABIAIOLUMU U
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IIOAYMHCHHBIMHU YCTaHaBHI/IBaIOTCSI TCCHBIC, Z[OBepI/ITeJIBHBIC OTHOIICHMUS. OIIHaKO HpI/I 3TOM y
MOJYMHCHHBIX  Pa3BHBACTCSI CHJIBHOEC YYBCTBO 3aBUCUMOCTH W HE  BOCIHTBIBACTCS
CaMOCTOSTEIILHOCTD.

b. Ecnu ympapnsromme OyayT BBICHYIIMBATh MHEHHE KaXKJIOTO IMOJYMHEHHOIO, OHM OyayT
TPaTUTh MHOTO BPEMEHM HA YrOBODbI, YOEKICHUs, ypEryJIMpOBaHUE pa3INYHbIX BONpPOCOB. B
CBSI3HM C 3THM MOXET CIYYHMTHCS TaK, YTO YIPABISIONIME OYAyT HE B COCTOSHHHA CBOCBPEMEHHO
HpOBOI[I/ITB B X KHU3Hb HeO6XOIII/IMBIC MCpOHpI/IHTI/IH B E)KCTpeMaJIBHbIX yCJIOBI/ISIX.

B. Ecam ympansiomme OyayT CIMIIKOM 4YacTO MNpUOeraTh K BBICIYIIMBAHHIO MHEHUH
INOAYHMHCHHBIX, TO IIOCICAHHUM 3TO IIOCTCIICHHO HAJ0C€CT, U OHH CTaHyT I/I36CI‘aTB HepBBIX,
COBETOBATHCS CO CTApIIMMHU 10 BO3PACTy KOJIJIETaMH, OOIIEHHE C KOTOPBIMU «yIOOHEE», 4eM
00lIleHHE ¢ HAYaJILCTBOM.

3amaua 10
B otmen Ha3HAa4arOT HOBOTO MOJIOJOTO pyKoBomuTeNs. lIpu 3TOM OOJBIIMHCTBO €O
MOJYMHCHHBIX 3HAYUTEIBHO CTapIie — CpeaHHd Bo3pacT mepcoHana — 40 jer. JlroOble
pCIHeHI/Iﬂ nu yCTaHOBKI/I MOJIOAOTO Ha4dYaJIbCTBaA COTPYIIHI/IKI/I BOCHpI/IHI/IMaIOT HECTraTUBHO — OHHU

MOJIaraloT, YTO PYKOBOAMUTETh HEJOCTATOUHO KOMIETEHTEeH. MOJIOI0i YelloBEK B CBOIO OYepelhb
MOHUMAET, YTO €r0 MOJAYMHEHHBIE OTHOCITCS K HEMY OTPHUIATEIBHO, U XOUYET U3MEHHUTh TaKOe
oTHouieHue. Kak MOXHO BBIMTH U3 TOJAOOHON CUTyaIu?

3agaua 11

Kak ympaBnsomuidi A0KEH OTpearupoBaTh Ha 3asBlieHHE pa0OTHHKA O TOM, YTO OH HeE
MOJIy4aeT YJOBJIETBOPEHUS OT CBOEH pabOThI?

A. TouyHo ycTaHOBHTH, Kakas paboTa Jana Obl yIOBIETBOPEHHUE ITOMY MOJAYNHEHHOMY, U, €CITU
€CTh BO3MOYKHOCTh, KaK MOYKHO CKOPE€ IMOCTapaThCs MPEI0CTABUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uro mo6oit xoTen Obl UMETh paboTy MO AYIIE U MPUHOCAIIYIO yIOBIECTBOPEHUE.
OnHako B yCNOBUAX (PUPMBI MPEAOCTABUTH TAKOTO pojaa paldoTy il BCeX €€ pabOTHUKOB
HEBO3MOXKHO. B CBSI3U ¢ 3TUM HYXHO YOETUTENBbHO Pa3bSICHUTH PAOOTHHKY, YTO B (UpPME €CTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIIEINBO TPYAATCSI Ha HOPYUYEHHBIX UM y4acTKaX.

B. HyxHO pa3bsiCHUTh pabOTHUKY, YTO yJOBJIETBOPEHHOCTh pabOTOM OmpeAenseTcss TeM, Kak K
HEW OTHOCHUTHCS U KAaK €€ BLIIOJIHATD. HaILO JOKa3zaTb, 4TO U OT BEBIIIOJIHSIEMON UM pa60T51
MO>KHO MOJy4aTh OOJBIIOE yIOBIETBOPEHHE, €CIIM BUJIETh B HEM TBOPUECKHE HaJasa.

3amaua 12
WBan BacunbeBuu Monojoil creuuanuct (emy Bcero 26) Ha KPYHHOM TOCTUHUYHOM
npeanpuatud. OH MpuUIllen Ha MPEANPUATAE OOBIYHBIM MEHEIKEPOM, HO TPOSBII ceOs Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATUCT CO COCOOHOCTBIO K CTPATErHUY€CKOMY MBIIIJICHUIO
Y OpraHU3aTOPCKUMH 3aiaTkaMu. U uepe3 HeKOTOpoe BpeMs €ro MOBBICUIIM 10 PYKOBOIUTEIS.
B ero nmogunnenun okazanauch JTIOIU B Bo3pacte 45 — 65 ner, KoTopsie TpopaboTaau Ha STOM
OPEANPUATAN HE OJHUH JIECSITOK JIET. DTO MYKUMHBI CTapOM 3aKaJKh, UHKEHEPHI, TPYISATH.
[Tockonbky Ham MBaH aMOWITMO3HBIA MOJIOJION YETOBEK, €ro MoKa3aTeIn CTa0UIIbHO PacTyT.
Ho mpoGnema B TOM, €ro He BOCIIPHHMMAIOT KaK PYKOBOAMTENS B CUJIy €r0 IOHOT'O BO3pacTa.
B pesynpraTe BaH HauMHaeT 3JIUTHCA U JIEP3UTh, a COTPYJHUKH BOCHPUHHMAIOT 3TO €llle
Xy)Ke M HampsDKeHUe B OTAesne Bo3pactaer. A VBaH He NMOHUMAET, MOYEMY €ro HE XOTST
CJyIIaTh W BBITIOJHATH €r0 pacropsikeHus. M BoT ¢ ogHOM cTopoHbl MIBaH, KOTOPHINA OBICTPO
NPUHAMAET YIPABICHUYECKHE PELICHHs, MCIONb3yeT COBPEMEHHBIE METOAbl B pabote,
MOKa3bIBa€T POCT MPOU3BOJAUTEIHLHOCTH, U COBEPIIEHHO HE Tepnut HepactopomnHoctu. C
JPYToil CTOPOHBI COTPYIHUKH OTJIea, HECIIOCOOHBIE HACTOJIBKO OMEPATUBHO BBIMOJHATH ATH
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pelieHusi, HO KOTOpble mpopaboTanu Ha NPEANPUATAU HE OJWH TOJ, 3HAIOT CBOE JEIO0
TpeOyIOT K cebe 0oJiee YBaKUTEIHBHOTO OTHOIICHUS.
Bonpoc: Uto nenare reHepanbHOMY AUPEKTOpPY B HaHHOW cutyauuu? Jlubo yOupars MBana,
MOTOMY 4YTO CUTyallHsi B OTJeNe HAUMHACT HAKAISATHCSA, HO OH MOXXET peajibHO NPUBECTU
NPEeANPUATAE Ha JPYrod ypoBeHb. JIMOO MEHSTh YTO-TO B KOJUICSKTHBE, HO TOTJA MOXKHO
NOTEePSTh CHEUUATUCTOB, KOTOpbIe MpopadoTanu MHOro Jjer. YTo [JOoKeH cJenarhb
TeHEPAbHBINA TUPEKTOP, YTOOBI HE MOTEPSTh IICHHBIC KaIphl M, 4TOOBI paboTa B OTIENe cTaia
CIHa)KEHHOUW M KOMaHIHOM?

3amaua 13

3aBenyrommii  otaenom uHpopmanuu MBan IloaropHsiii W3BECTEH  Kak CTPOTHM
PYKOBOJUTENb, BCEraa TPEOYIOIUI BHIMOIHEHUS MPABUI UM NPOBOJUBIIUN CTPOTUil KOHTPOJIb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOHKHOCTh, BOSHHMKIIO MHOIO pasHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJACTBA OBLJIO YBOJEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObuTM TIepeBEJeHBI Ha Apyryto padory. Onnako IloaropHsii cMOr BOOIYIIEBUTH OCTABIIUXCS
CBOUX PaOOTHUKOB y4yacTBOBaTh B IPOBEJEHUU BECEHHHMX IPOEKTOB, TpeOOBaJ MOJYMHEHUS U
0JI00pEHUsI CBOUM PEIICHUSIM.

[TonropHomy ynanoch yMEHbLIMTb 3aTpaThl Ha nepcoHas Ha 10% M Bce IMpOEKTH! ObLIU
cnaHel B Cpok. Tak Kak ero CcuUuragd Cepbe3HbIM PYKOBOJAUTENIEM, HCIIOJIb3YIOLIIUM
3¢ (deKTUBHBIE METO/bI, €My CJIeJajd BBITOJAHOE MPEIJIOKEHHE U 4Yepe3 Mecsll OH YIIed B
APYTyio GpupMmy.

Hupektop nanHoro npennpusatus [lerp CunnH cHavana XOTel MPeaIoKUTh OBBIICHHUE
B JIOJUKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. [locne 2-X HeienbHOro nepepsiBa Ha AOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanun HazHauuiau  Huxomas  JlembsHoBa.  [leMbsSHOB  cuuTasics  CHOCOOHBIM
PYKOBOJUTENEM, M XOTSA 3TO HE OBUIO MOBBIIIEHHEM B JODKHOCTH, OH CUMUTAJ, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB ObIJT CTOPOHHUKOM LI€JI€HANIPABICHHOrO IUIaHUpOBaHus padot. OH
CUMTaJ, YTO IVIABHOE ONpPENEIUTh LeNb JJIs pelleHHs] KaKuX-1100 3a/1a4, a BOIPOC O CPeACTBAX
Y METOJaxX UX JTOCTHKEHUS JOJDKHBI pelaTh noaunHeHHble. Ho OH He 0TKa3bIBaJl B MOMOIIM NIPU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboToi.

Uepes Mecsll CTalio sICHO, 4TO Jela B OTACNIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko mpoekToB He ObLIM HUCIIOIHEHBI K CPOKY, B JIPYIHMX HE ObLI JOCTUTHYT *KeJlaeMbIii
pesynbTatr. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAI, YyTO MO MX MHeHUIo Hukonaii JlembsiHOB
JIeficTBOBaJl HE TaK, Kak He0O0XoauMo pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHUU AJis
JOCTIDKEHUS 1enu. W nmepcoHan He uMest KOHKPETHOTO TutaHa paboT cuural, uyTto JleMbsSHOB He
CIOCO0€H PYKOBOJIUTD, TAXKE €CIIU ObI UMEIT KEeTaHHE.

Bomnpocstr:

1. Yo e npon30nuio 1 nouyeMy?

2. JlaiiTe XapakTepUCTUKY cTHied pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompenenute
paznnuusl.

3. Kaxkoii coBet nate B Takoil curyauuu [lerpy Cununy?

3agaua 14
Mexny 3amMecTUTENeM pPYKOBOAUTENS CPEOHEr0 YpPOBHA U JIMHEWHBIM PYKOBOJUTEIEM

OCJIO)KHHUJIMNCHh OTHOIICHUSA B CBA3H C TEM, YTO M3-3a HCYJAOBJICTBOPUTCIIBHBIX KOMMyHI/IKaHI/Iﬁ Ha
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COOTBETCTBYIOIIEM YPOBHE YNPABIICHHUS] B TOCTUHHUIIE BO3HUKIIA MPEINOCHUIKA CPbIBA BAXKHOTO
MEPOTIPUSTHS.

3aMecTHTeNb PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOJHUT OmperencHue rpaduka u
OCYIIECTBJIEHUE KOHTPOJIS 3a MPOBEACHUEM IOJ00HBIX MEPONPHUITHH, B Oecelne ¢ JIMHCHHBIM
PYKOBOJMTENIEM 32 HECKOJIBKO JHEHW /10 YKa3aHHOTO MEPONPUSTHS BBISICHSET, YTO CPOKH €ro
MIPOBEICHMS JIMHEWHBIM PYKOBOJUTEJIEM HE YCTaHOBJICHBI. B X0/e 3TOM ke Oecenpl JIMHCHHBIN
PYKOBOJUTEIb MPEIaracT CpPOKH MPOBEACHUS MEPOIIPUITHS, a 3aMECTUTEIb BHICKA3bIBAET EMY
CBOE HEJOBOJILCTBO B HE COBCEM KOPPEKTHOH (hopme.

JIuHeHbI pyKOBOANUTEIh B MHULIMATUBHON Oecesie ¢ pyKOBOJIUTENIEM CPEAHETO YPOBHS (CBOUM
HEIOCPEICTBCHHBIM HA4yaJIbHUKOM), TIPU3HAB B OOIIEM CBOW IPOCYET B CJIOKHUBIICHCS
CUTyallMd, OOpaTwyi BHMMaHME W HA TO, YTO 3Ta CHUTyalMs cCTajia CIEJCTBUEM TOTO, 4YTO
3aMECTUTENb aKIEHTHUPOBAI BHUMaHHE Ha MPUOMIKAIONIUXCS CPOKAX MPOBEACHMS yYKa3aHHBIX
MEPOTIPUATHI Ha OYEPETHOM COBEIIAHUH.

PykoBoauTenb cpeaHero ypoBHsI peKOMEHOBall CBOEMY IMOAYMHEHHOMY Oolieeé BHUMATEIbHO
CIIETUTH 3a TpaduKaMu MPOBEICHUS MOAOOHBIX MEPONPHUITHNA U 00JIee TECHO KOHTAKTHPOBATH
M0 TUM BOIPOC C COOTBETCTBYIOIIMMH JOKHOCTHBIMHU JMIIaMd. Ha odepeaHoOM coBellaHUU
PYKOBOAMTENb CPEIHEr0 YPOBHS B (popMe O€3JIMKON KPUTUKHU aKIEHTUPOBAJ BHUMAHUE HaA
CIIOKHBIIEHCS CUTYaLIUU.

Ilpoananuzupyiime Oeticmeusi 6cex y4acmuuko8 ciodxcuguielics cumyayuu. Aensemes nu oua
KOHGaukmom? Buvisisume 6 Heti KoH@pauxmHvle Ccumyayuu. CnpoeHosupyiime OMHOUEHUS
MeHcOy YUACMHUKAMU CUmMyayuu nocie cosewanus. Ymecmua 1u Ovblia Kpumuka Ha
cosewjanuu?

3apaua 15

OnuH n3 Bammx MOAYMHEHHBIX OTCTaWBAEeT CBO€ MHEHHUE, COTJIACHO KOTOPOMY BCE TIOPYYEHHUS,
KOTOpble OH TMoJydyaeT OT Bac, HEBO3MOXXHO BBIIOJHUTH 32 OTBEJCHHOE BpeMs W,
CJIeI0BaTeNbHO, HEOOXOAMMO MO0 YMEHBIIUTh KOJWYECTBO IOPYYEHHH, JUOO YBEIUYHUTH
BpeMs Ha UX BBINOJHEHHE. UTO MOKHO OTBETUTH MOAYUHEHHOMY?

3agaua 16
B xommanmnm «Te3 Typ » Ipon30IIUI0 COKpaIieHne mepconaina. Ayiiekcanap Bacuibes, MEeHEKED

1o paboTe ¢ KIMEHTaMH, OKa3ajcs CPeaH TeX, KOro PyKOBOJUTENb PEIIN HE YBOJIBHSATh.

C oxHO# CcTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OLEHWIU MO JOCTOMHCTBY,
npu3Haiu ero npogeccruonanusM. C apyroil — peopraHuszanus KOMIIAHUM HE MPUOAaBUIA eMy
SHTY3Ma3Ma. MoOJ0J0i uenoBeK OOsJICS COBEPIIUTh KaKylO-HHOYIb OMIMOKY U TE€M CaMbIM
HaBJIedb Ha ce0s THEB HAyalbCTBA. A BO3MOXKHOCTh OHIMOMTHCS ObLIAa BIIOJHE BEPOSTHOM.
[Ipexxne Anekcanap 3aHUMAaJICS TOJIBKO MOMCKOM KIIMEHTOB, a TENEpbh €My MOPYUYWIH ele U
odopmiieHHe BCceX JOKYMEHTOB I10 CEIIKE.

[Tonavany Anekcanap HaJescs, 4TO caM pazdepercs B ’ToM Bopoxe Oymar. B manpHeiem xe
OH TIOHAJI, YTO TaM HE BCE TaK MPOCTO, KAK KAKETCS Ha MEPBBIN B3MIsIA. B pesynpTaTe Mosnon0i
YeJIOBEK 3aIlyCTHII HOBOE ISl ce0sl HallpaBiieHHe paboThl, KOJIMUYECTBO MPOOJIEM YBETUUUBAIIOCH,
KaK CHEXHBI KOM. AJleKCaHJp HE 3HaJ, KaK HUX pEelMTb, HO NPHU3HABaTbCs B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MOoJoJoi 4YesloBeK MPUYHbUI, MPOJObKal padoTaTh, HO YXkKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEXIE.

Tak xak koMnaHus Oblta HeOOJbIIasg, BCEMHM KaJpOBBIMHM BOIIPOCAMM B HEW 3aHMMAlCA caM
pykoBoautenb. OH 3aMeTWJI NEPEMEHbl B HACTPOCHMM COTPYAHHMKA, KOTOPOTO CUHUTAl
NEPCIEKTUBHBIM, U PELIMI pa300paThCsl B CUTYallUH.

Kak BbI cuuTaere, 4To B 3TOM CIy4ae JOJDKEH NPEAIPUHATh PYKOBOAUTENL AllekcaHapa?
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Bynyr onenuBathcsi pelieHusi, Y4YUTHIBAIOLIME CHUTYallUI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
MIPEAJIaraeMoro pyKOBOJUTEIO BApUAHTA JEHCTBUI.
3agaua 1/

B kpynHoil roctunune, 3a 10 Jer cCyiecTBOBaHUS KOTOPOM CIIOXKUICA JPY>KHBIN
KOJUICKTUB, YYPEAUTENIH MO KAKUM-TO MPUYMHAM PEIIMJIM CMEHUTh F€HEPATbHOIO JUPEKTOpA.
3amMecTuTeNsl AUPEKTOpa OCTABWIM IpexHero. COTpyJHUKM TOCTUHUIBI BHEIIHE CIOKOWHO
BOCIIPUHSIIM CMEHY F€HEPaIIbHOTO, HO BCE TEKYIIME BOIIPOCHI MPENOYUTAIIA PEMIATh HE C HUM, a
C ero 3amecTtuTesneM. ECTECTBEHHO, JaHHOE IOJIOKEHUE JI€] CTajo BBI3BIBATH HEJOBOJBCTBO Y
TeHEPATbHOTO JUPEKTOPa, KOTOPHIM Hadall aKTUBHO OOPOTHCS CO CIIOKHMBIICHCS TPAKTHKOM.
bbuin mpoBeneHbl COBEIIaHus, Ha KOTOPBIX YETKO OMpEAeNsics Kpyr oOsS3aHHOCTEH Ka)I0To
paboTHHKA, [EJIETHPOBATUCH IOJHOMOYHS TEHEPAIHHOTO JUPEKTOpa M €ro 3aMeCTUTENs,
KOJUIEKTUB OTHPABISAJICS HAa TpeHUHTH. Ho cuTyauus He u3MeHWIach, paboTa TOCTHHMIIBI
MPaKTUYECKH TMapajn30BaHa, MPUYEM, CO CJIOB COTPYAHHKOB, OHU HE Ca0OTHUPYIOT HOBOTO
TE€HEPAIbHOTO IUPEKTOPA, OHU IIPOCTO "elle K HeMY He IIPUBBIKIN".

Kakwue neiicTBus cienyer npeanpuHITh TeHEPaIbHOMY TUPEKTOPY?

3agaua 18
Br1 siBiisileTech Ha4aTbHUKOM HEOOJIBIIOTO OT/eNa ¥ UMEETE B MOJYMHEHUH TPEX COTPYAHUKOB
Hmutpusi, Anaronus u I'eoprus. Baimell ocHOBHOH 3amauell Ha JaHHBII MOMEHT SIBISeTCA
NOBBILIEHHE A(P(EKTUBHOCTH JEATENIBHOCTH BAIIero MOApa3AeNeHus, W KIIY K YCHexy
3aKJII0YaeTcss B TOM, UYTOOBI Ballld COTPYAHUKHM OBUIM MaKCHMaJbHO MOTHMBHPOBaHbL. Bot
KpaTKasl XapaKTepUCTHKA KaXJI0T0 U3 COTPYAHHUKOB.
JIMuTpuii B BBICIIEH CTENEHU NPENAH KOMIIAHUH, IO3UTUBHO BOCIIPUHUMAET BCE €€ NpaBUIa U
CYILIECTBYIOIYIO CUCTEMY BO3HarpaxkaeHus. OH oYeHb NPUATHBIM MapeHb, HO ero npodiema B
TOM, YTO JIMIIb OY€Hb HEMHOTOE€ MOXET OH JeJlaTh CaMOCTOATENbHO. JIMUTpUl 100pOCOBECTHO
BBITIOJHAET MOPYYEHHbIE €My 3a/JaHus, HO NPU ATOM JIMIIEH TBOPYECKOTO BOOOpPaXEHUS U
YyBCTBYET CBOIO 3aBUCHMOCTb, KOI'JIJa HEOOXOJUMO CaMOCTOSATENIbHO MPUHUMAThH pemeHus. OH
OUYEHb 3aCTEHYMBBIM YEIOBEK M HCHBITHIBAET HEYBEPEHHOCThb, KOTJa MPUXOAUTCA paboTaTh C
COTPYIHUKAMHU U3 JPYTUX OTIENIOB.
AHaTonuit xe, HAIpPOTUB, UCKIIOUYNUTEIHFHO OOIIMUTENIBHBIN U APYKeI0OHBINH denoBek. OaHaKko
OH OTHOCHUTCS K TOMY THILY JIFOAEH, KOTOPBIX JOCTaTOYHO CJIOKHO MOHATH. KonnuecTBo oTrysnos
y HEro MpeBbIIIAeT MPUHSITHIE B KOMIIAaHUKU HOPMBL. OH O4Y€Hb TPOraTelIbHO OTHOCUTCS K CBOEH
cembe (y HEro JBOE JETEH) U CUMTAET, YTO OHU — CaMO€ TJIaBHOE B €ro *u3HU. [1o ero ciosawm,
JUIsl Hero paboTa — 3TO BCETO JIHUIIb CPEICTBO MOIYYEHUsI I€HET Ui yIOBJIETBOPEHUsI 0a30BbIX
noTpeOHOCTEH ceMbH. AHATONMN BBINOJHSAET pabOTy OTBETCTBEHHO M J0OpPOCOBECTHO, HO HE
Oosee Toro. Bce mombITKK NpuBiedb €ro K pa3paboTKe M BBHIOJHEHUIO HOBBIX HJEH M 3ajad,
KOTOpbIE HE BXOAAT B JOJDKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEYyAauy.
['puropuii HemaBHO OBLT MPHUHAT Ha PabOTy M MOKazal cels Kak OueHb HACTOMYMBBIA U
TpyAomoOuBeId 4yenoBek. OH He CKpbIBaeT, 4To paboTaeT paau JACHEr U C TOTOBHOCTBIO
MIOMEHSIET MeCTO padoThl, €CIIU eMy MpeuIoKaT OoJblIyto 3apruiary. ['puropuil oueHb XOpoIIo
paboTtaeT 1 MOXeT paboTarhb 1o ceMb JHel B Heaemto. OH HacTosuil Beaymuil. PykoBoauTens
C €ro MocJeIHero Mecta paboThl XapaKTepru30Bajl Kak Jujepa U CHIbHYIO TWYHOCTh. HecMoTps
Ha TO, YTO OH MCKIIIOYMTEIHHO XOpOLIO paboTal, OHM ObUIM paJbl OT HEro H30aBUTHCA.
['puropuii Bc€ Bpemsi ObUI HEAOBOJIEH, EMY BCE BpEMs YEro-TO HE XBaTajo — WJIU IMOBBIIICHUS
OIIAThI TPYAQ, WIH YK€ JONOJHUTENIBHBIX JbIOT.
K kakomMy MoTuBauMoHHOMY Tuny 10 Teopuu B.M.I'epunkoBa OTHOCHTCS KaXAbli U3
COTPYIHUKOB?
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KonTposbHasi Touka 4 - BoinosiHeHHe rPynmnoBoro nNpoexkTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Monens mporecca oOCIyXKMBaHHsS IMOTpeOUTeNnel (Ha MpuUMepe pPa3IMYHBIX MPEANpPUATUN
TYPUHIYCTPUHN)

2. Pa3pabotka xonnenuuu Guest Touch Line(r) — TMHUM TOYEK CONMPUKOCHOBEHHUS C TOCTSIMU
WIM IOTPEOUTENAMU (HAa IPUMEPE Pa3IUYHbIX CIYKO FOCTUHUYHOIO IIPEIIPUSTHS)

3.Ananu3 GyHKIMI MEHEDKMEHTay (Ha IpUMepe KOHKPETHOTO TOCTUHHUYHOTO MPEATPUSATHSA)

I'pynna cmyoenmos oenumces na nooecpynnel om 3 00 5 uenogex 6 kazicooul. Kascoas nodepynna
npo8OOUM UCCNIE008aHUE NO 8bLOPAHHOMY 20CMUHUYHOMY npeonpuamuto. Ilocne uccredosanus
20MOBUMCSl NOACHUMENIbHASL 3ANUCKA, HA OCHO8e KOMOPOU B6bINOIHAEMCA Npe3eHmayus u
nUUEmcsl peyb.

Kaoicoas nooepynna npeszenmyem ceoti epynnoeoti npoekm 8 ¢hopme MyIbmuUMeOUliHol
npezenmayuu. 11o okoHuanuu npezenmayuu npeononazaemcs HeOoabUas ePYNnoeas OUCKYCCUs
U Omeemvl Ha B03MOICHbLE BONPOCHL OPY2UX KOMAHO.

llocneonum smanom 3awumel 2pynnoeulX NPOEKMo8 AGNIAEmcs NooeeoeHue Uumoz208 Uu
9KCNEepmMHas OYeHKa pe3yibmamos pabomol NOOSPYnn.

IIpuMepHoE cojiep:kaHNe IPYNIIOBOI0 NPOEKTA

Tumynvnwii 1ucm

Bseoenue (1-2 cTpaHuiis)

O060CcHOBaTh aKTYaJIbHOCTh TEMbI IPYIIIOBOIO MPOEKTa, €r0 TEOPETHYECKYI0 M NMPAKTUYECKYIO
3HAYMMOCTbh. ONpeaenuTh 1IeMIb IPYNIOBOrO MPOEKTAa U OCHOBHBIE peliaeMble 3a1aun. BeiienuTs
npeaIMeT U 00BEKT IPYNIIOBOIO MPOEKTA.

1. Obmas xapakTepucTUKa TOCTHHHYHOTO MpeAnpusaTus (chepa AesTENbHOCTH, IOPUANYECKUN
ajipec, LIeJb U 3aJa4u, MUCCHS MIPEATIPUSITHS)

2. Anamu3 ¢yHKUMH MeHeIXMeHTa (TPOBECTH aHaIu3 OJHOM W3 CIeayrommXx (GyHKIHI:
IUTAaHUPOBAaHKE, OpraHU3alysl, MOTUBALUS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIIbI)

Crnenatb BBIBOABI MO NMPOBEACHHOMY aHAJIU3Y: OCHOBHBIE MOJOXHUTENIbHbIE U OTpUIIATEIbHBIE
MoMeHThI. Ha 0OCHOBE BBISIBIIEHHBIX HETATUBHBIX MOMEHTOB MEPEUUCIUTD MMYTH UX PELICHHUS.
Cnucok ucnonv3yemou aumepamypuol (He meree 10).

Odopmnenne cmucka peKoMeHAyeTcss mpoBoauTh B coorBerctBuu ¢ [OCT 7.1.-84.
[TepeuncnuTh UCTIOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOW HyMepaluen B
anaBUTHOM TIOPSJIKE, a TAaKXKe ykazaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JUTEPATYPhI CAEAYIOUIUM 00pa3oM:

HopmaruBnas nutepatypa

OcHOBHas nuTeparypa

JlomonHuTENBHAS TUTEPATYpa

[lepuoanueckue u3gaHus

HHTepHeT-pecypcesl

IIpome:xxyTouHasi aTTecTanus — IK3aMeH
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NoakowhE

IIpumepHasi TeMaTHKa IK3aMEeHAIHOHHBIX BOIIPOCOB:
MeHeKMEHT Kak HayKa M UICKycCTBO. Ero riaBHas 3aaava.
YeTslpe KOHIENIMY PA3BUTHS HAYKU 00 YIPABICHUU U UX CYTb.
CoBpeMeHHbIE TOAXO0bI K YIPaBJICHUIO: IPOLECCHBIN, CHCTEMHbIN, CUTYallMOHHBIH.
[TonsiTve U CYITHOCTh MEHEAKMEHTA TOCTUHUYHONW UHIYCTPUH.
DyHKIUHA MEHEIKMEHTAa TOCTUHUYHON UHIYCTPHUU.
[lenu n 3a7a4u MEHEIP)KMEHTA TOCTUHUYHOM MUHyCTPHH.
XapakTepHblE YepTbl MEHEIKMEHTA: JKOHOMHYECKUH, COLUAIBHO-TICUXOJIOTHUYECKHM,

MIPAaBOBOM M OPraHU3aLMOHHO-TEXHUYECKUM ACTIEKTHI.

8.
9.

10.
11.
12.
13.
14.

HNHdpacTpyKkTypa MEHE)KMEHTa TOCTUHUYHOW UHIYCTPHH.

Meroas! ynpaBiIeHUs B MEHEPKMEHTE 110 XapaKTepy OTHOLICHHM.

CrpaTerndeckoe ynpaBiaeHHUE U €ro MOJCUCTEMBI.

Bunpel crpareruii nepcreKTUBHOIO Pa3BUTUS (PUPMBI.

[TpyHLIMIIBI CTPATETUYECKOTO YIIPABIICHUS.

OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABIICHUS.

Cymmocts Mmerona SWOT-ananuza npu oOCiIeIOBaHUM CHJIBHBIX M CJIAOBIX CTOPOH

OpraHu3aluy.

15
16
17
18
19

Muccus u e opraHu3aiuii TOCTHHUYHON UHTyCTPHH.

Mojenp ynpaBieHHS IO LUETSM.

TakTuka MEHePKMEHTa B TOCTUHUYHOM MHIYCTpUH. TeKyIllee MIaHuPOBAHUE U €T0 JTallbl.
CtpyKTypa ynpaBiieHUs: 3B€HbsI, yPOBHH, CBSI3U.

Hepapxuueckue THIBI OPraHU3alMOHHBIX CTPYKTYp (NMHEeWHas, (QyHKIHOHAIbHAS,

I[I/IBI/ISI/IOHaJ'IBHaﬂ), nX JOCTOMHCTBA U HEJOCTATKU.

20
21
22
23
24

OpranuzanroHHasi CTpYKTypa yIpaBiIeHUsI B TOCTUHUYHON HHYCTPHH.
OTanbl U NPUHLIKIIBI TPOSKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD.
KommyHuKkanuu B ynpasieHuu. KoMMyHUKallMOHHBIE CETH.
Konnekrtus, rpynna. @opmanbHble 1 HehOopMalbHbIE TPYIIIIHL.
@DyHKIUHU TPYAOBOTO KOJJIEKTUBA. DTambl ero (GopMUpOBaHHUSL.

Bnactb 1 popmbl Bractu. OcoO0EHHOCTH SMOLIMOHAIBHOTO M PAacCyJOYHOTO BIIMSHUS Ha

25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

MOYUHECHHBIX.
Kanans! nposiBeHust yHKIMH BJIACTH.

TpebGoBaHMs K MEHEIIKEPY B MOJIENI COBPEMEHHOTO MEHE[)KMEHTA.

q)yHKIII/II/I " 3aa4Y1 MTHHOBAIITMOHHOI'O MECHCIIPKMCHTA TOCTHHUYHOU UHAYCTpPHH.

Ctunm ynpaBieHus U UX OCOOCHHOCTH.

MotuBanus. ConepkarenbHble Teopun MoTuBanmu: Macinoy, ['epuidepra.

Motusauus. IIponeccyanbnas Teopust cnpaseayuBoctu [loprepa-Jloypena.

KaHPOBaSI IIOJIUTHUKA U €€ DTallbl

VYmpasieHnue pabouuM BpeMEHEM PYKOBOJUTENSI B TOCTUHUYHON HHIYCTPHUHU.

Mertobl aTTECTalMKU IEpcCoHaa.

3anauun AesTeNbHOCTH MEHEI)Kepa B TOCTUHUYHON UHAYCTPHH.

TpeGoBaHus K MOArOTOBKE MEHEKepa B TOCTUHUYHON UHIYCTPHUU.

OTnuune MeHeIKepa oT JTuaepa.

YrpaBneH4yecKas CBs3b «CyOBEKT yIpaBiIeHUS — OOBEKT yIPaBICHUS» U HEOOXOUMBIC NS

JTOU CBSI3U YCIIOBHSL.

39.
40.
41.
42.

Motusanus. ConepkarenbHble Teopuu MoTUBanuu: Anbaepdepa nu Mak-Kienanna.
D¢ dexTuBHOE «POpMUPOBAHUE) MEHEDKEPA B TOCTHHUYHON HHIYCTPUH.
MeHemKMEHT Kak mporiecc, GYHKINS, BHI JEATEILHOCTH 110 PYKOBOJICTBY JIIOIbMH
DBOJIIOLUS YIIPABIEHYECKONU MBICIIH.
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43. Mojenu MEHEKMEHTA: aMEPUKAHCKas, SITTOHCKasi, eBpOIeicKast.
44, OcoOEeHHOCTH POCCUHUCKOTO MEHEKMEHTA.
45. Tlonsartue u o01Ias XapaKTEpPUCTHKA OPTaHU3ALUT
46. Dranbl )KMU3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranuszanuii
7.  BHyTpeHHss cpena opraHu3aluy U €€ OCHOBHBIE 3JIEMEHTHI
48. XapakTepUCTUKHM BHEIIHEH cpeapl opraHusauuu. DaxkTopbl MNPSMOrO0 M KOCBEHHOI'O
BO3JICUCTBUS HA OPraHU3aLUI0
50. CymHocTh, PyHKIMH U 3JIEMEHThI OPraHU3alMOHHON KYJIbTYpPbl
51. VYnpaBieHue OpraHu3allMOHHONW KYJIBTYpOil
52. VYmpaBieHue Kak COBOKYIHOCTb B3aUMOCBSI3aHHBIX (DYHKITHIA.
53. CyurHocTs U poJib TUIAHUPOBAHUS B YIIPABICHUH OPTaHU3AIUCH.
54. Crparernveckoe MmiaHupOBaHUE.
55. Opranuzanus kak QyHKIUS YIIpaBJICHUS.
56. IloHsATHE KOHTPOJIA B YIPABICHUECKON €S TEIbHOCTH.

557. [lonsitue wmerona ympasieHus. OOmMe METOAbl YIPABICHUS: aJAMHHHCTPATHBHBIE,
SKOHOMHUYECKHE, COLUATIBHO-TICUXO0JIOTUYECKUE.

CIIOCOOBI

58. TlonsTtre muuHOCTH. PAKTOPHI, BIUSIOMINE HA CTAHOBJICHUE TNYHOCTH.

59. Ilonsarue rpynmsl. Buasl rpymi.. @akTopsl, BIUSIONINE Ha FPYNIIOBYIO JUHAMUKY.
60. TI'pymma u KOJUIEKTHUB.

61. Posb KOMaHAHOW PaOOTHI B OpraHU3AIIMH.

62. dakTopsl, BIUIOMKE Ha YPPEKTHBHOCTh paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIMOHHBIX TEOPUI B COBPEMEHHOM MPAKTHKE YIIPaBICHUSI.
65. MoTuBauus u CTUMYJIUpPOBaHHUE TPY/Ia.

66. CoBpeMeHHBIC CUCTEMBl MOTHBAIIMH TIEPCOHAIIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. Ionsarue nmuuepcta. [Ipobiema muaepcTBa B COBPEMEHHBIX OpPTraHU3AIHSIX.
69. OcCHOBHbIE KOHIIECTILIUH JIMIEPCTBA

70. TloHsTHE ympaBIeHYECKOTO pemnieHus. Poip pemennii B ynpaBieHHH.

71. Buapl ynpaBieHYECKUX PELICHU 1 TpeOOBaHNUs, IPEIbABISIEMbIE K HUM.

72. Dtanbl NPUHITHS PALMOHATBHOTO YIIPABIEHYECKOTO PEIICHUSI.

73. dakTopsl, BIUAIOLIUE HA MPOLIECC MPUHATHS YIIPABICHUECKUX PEILICHUH.

74. Metonbl IPUHATHUS YIIPABICHYECKUX PEIICHUM.

75. KoMMyHHKallUU B CUCTEME yIIPaBICHHS.

76. MEXIMYHOCTHBIE W OpraHW3alMOHHBIE Oaphepbl B KOMMYHHUKAIHUSX,
PEOIOJICHHSL.

77. KoMMyHHMKaluu ¥ TUIIOJIOTUS JTUYHOCTH.

78. JlenoBas Oecena Kak OCHOBHast (hopMa J1eJI0BOro OOIICHHUSI.

79. IlyOGmuvHOE BBICTYIUICHHE.

80. /lenoBeie meperoBopsl Kak hopma J1e710BOro OOIIeHHUS.

81. Monsarue xoHpuKTA. [loTeHIIMATBHAS IIEHHOCTH U OMACHOCTHh KOH(IIAKTA.
82. VYpoBHHM U BHJBI KOHQIIUKTA

83. Uctounuku u bl KOHGIHUKTOB. CTaguu pa3BUTHS KOH(PIUKTHOW CUTYAIIHH.
84. IIpob6nembl BBIOOpa CTHIISI IOBEJCHNS B KOH(PJIUKTHON CUTYalllH.

85. BzaumocBs3b KoH(]IMKTA U cTpecca.

3ananus 1J151 NPOBeeHUs] POMEKYTOYHOH aTTecTAluU

(omenku komnerennnu YK-6.1, YK-6.2, YK-6.3)
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15 3a1aHuil 3aKPHITOr0 THIA
1 Bpems —3T0...:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 Heorpannuennslii pecypc
2 OrpaHu4eHHbI pecypc
3 He pecypc
4 Pecypc, orpaHn4eHHBIN TOJIBKO BO3MOKHOCTSIMH €r0 00J1agaTess
2 Bpemennblie 3aTpaTrbl Ha 00si3aTesibHble PYTHHHBbIE 3aJa4d, CBSI3aHHbIE C
No//IepsKaHHeM KU3HeAeATeIbHOCTH. ..
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1
1 MOHO COKpalarh
2 Henb3s cokpamiarh
3 HeB0o3M0)KHO COKpaTUTh
4 Hy»xHo cokpamare
3 IHorioTuTe/ I BpeMeHHu — 3TO...
KoJ1-B0O npaBuJILHBIX 0TBETOB - 1
1 3aHsTHSI, OTJIOMIAIOIINE BpEeMSs IPYTUX JIF0JIeH BOYCTYIO
2 3aHsITHs, NOTJIOUIAIOIINE Ballle BPEMs BITYCTYIO
3 3aHsTHs, TOTJIOUIAIOIIME Ballle BpeMs U JAI0IINe 3HAYUMbIE PE3YyIbTAaThl APYTUM JIIOISIM
4 3aHATUSA, TOIJIOUIAIOIME BpeMs JApPYruxX JIoAed BIYCTYI0 M JAOUIMe 3HAaYUMble
pe3yJbTaThl BaM
4 IIpu omnpeneneHuH NMPHOPHUTETOB C MOMOLIBI0 MATPHIbI Jii3eHXay3pa Bce 3aja4uM
JAeJATC Ha:
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1
1 4 xaTeropuu
2 3 kareropuu
3 2 KaTreropuu
4 5 kareropuit
5 TexHuka XpoHOMeTpaKka MOMOraer:
KoJ1-BO NpaBWJILHBIX 0TBETOB - 1
1 BBISIBUTH CBOU THIIOBBIE CTPATETHUECKUE LIETIH
2 BBISIBUTH CBOW THITOBBIC TIOTJIOTUTENIN BPEMEHH
3 OTIpPENIeNIUTh KPpUTEPUH A5l POPMYJIMPOBAHUS LIEIH
4 BBISIBUTH CBOW TAKTHUYECKHE SN
6 Bakneiimue 3aga4yu (KaTeropusi A) cCOCTABJSIIOT MPUMEPHO oT 001Iero
KOJIM4eCcTBa BCeX 3a71a4 U /ieJl, KOTOPbIMH 3aHAT PYKOBOIMTE/b
KoJ1-BO IpaBWJILHBIX OTBETOB - 1
1 25%
2 50%
3 15%
4 30%.
7 Ba:xknble 3anaun (kateropusi B) cocraBiasilor B cpeaHem 0T 0011ero
YHCJIa U 3HAYUMOCTH JieJ1 PYKOBOIMTEJIs.
Ko.,1-B0 NpaBHJIBHBIX OTBETOB - 1
1 20%
2 30%
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3 40%

4 50%

8 MeHee BakHble M HecyllleCTBeHHble 3anaum (kareropusi B) cocraBiasoT

OT 0o01Iero 4mciaa 3aJa4y, HO MMEKT He3HAYNTEJbHYI0 00 —
MPUMEPHO B 00IIeH «CTOMMOCTH» BCeX /eJl, KOTOpble 10JIKEeH
BBINIOJTHUTH PYKOBOAUTEJIb.
KoJ1-BO IpaBUJILHBIX 0TBETOB - 1

1 50% u 10%

2 65% u 15%

3 70% u 30%

4 50% u 50%

9 ITocaenoBarenbHoe npuMeHenne npuHuuna Ilapero ncnosab3yercs B...

KoJ1-BO IpaBUJILHBIX 0TBETOB - 1

1 bBC- ananuze

2 ABB- ananuze

3 SWOT- ananuse

4 PEST - ananmuze

10 | Jas pa3paGoTku mnJaHa padoyero AHS MOXKHO BOCIOJIb30BATHCSI METOI0M

KOTOPBIN  NpeamoJiaraer  peaju3anvi0 NATH  CTajJuii,
0a3upylOIMXCsi HA  HCHOJAb30BAHHM  OCHOBHBIX NPHHUUIIOB M  MPAaBHJI
IJIAHMPOBaHMs pado4ero BpeMeHu.

KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 «'mmanany,

2 «ATLIIBY,

3 BCE BEPHBI

4 BCE HEBEPHBI

11 | O¢pdexTnBHAsT opraHu3anus COOCTBEHHOI0 BPeMEHM M BpPEeMEeHH COTPYIHHKOB —
3T0...

KoJ1-BO NpaBWJILHBIX 0TBETOB - 1

1 IlepcoOHAIBHBIN M KOPIOPATUBHBIN TaliM- MEHEKMEHT;

2 TuMOuIIUHT

3 JlmaHast OpraHU30BaHHOCTD.

4 KoyuwHr;

12 | Kakasa kapbepa XapakTepu3yeTcsl TeM, YTO KOHKPETHBbI paloTHMK B mpouecce
cBoeil MpPo(ecCHOHAIBLHON JesITeJIbHOCTH MPOXOAUT PA3JIMYHbIEe CTAAUM Kapbepsbl,
KOTOpbIe OH MOKET NMPOMTH MOCJeJ0BaTeJIbHO KaK B OJHOH, TAK M B Pa3JMYHBIX
OpraHu3anusx, HO B paMKax npogeccum U 0AHOI 00J1aCTH AeSITEJIbHOCTH, B KOTOPOii
OH cnenuaJu3upyercs?

Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

1 LIEHTPOCTPEMUTENIBbHAS

2 BHYTPUOpPTraHU3aI[MOHHAS

3 cHenuaIn3upoBaHHas

4 TOPU30HTAJIbHAS

13 | Kakoii yveHblii pa3paoTajl Teopui0 BbIOOpPa Kapbepbl B 3aBHCHUMOCTH OT
NPUHAIEKHOCTH HHAMBUAYYMA K OJHOMY M3 6 THIIOB JTHYHOCTH?

Ko.1-B0 NpaBHJIBHBIX OTBETOB - 1

1 Jx.Tonnang
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2 A.Macnoy

3 @ . Teiinop

4 Y.Oyun

14 — 3TO Yy3HaBaeMblii 00pa3, KOTOPBI CKJIAJAbIBAETCHA B

00I1ECTBEHHOM npeacraBJ€Hu B OTHOIICHUH KOHKPETHOI0 Y€/J10BE€KA.
Koia-Bo NMPaBUJIbHBIX OTBE€TOB — 1

JIOI'OTHII

JIMYHBIN OpeH

1
2
3 CTaTyc
4 ITOTEHIM A

15 | UuauBuayanasublii iad pa3zsutus (MIIP) —31o... Kos1-Bo npaBuiIbHBIX 0TBETOB — 1

1 JOKYMEHT PO(eCCHOHATBHOTO JIBMKEHUS COTPYAHUKA, IUIaH €ro Imporpecca Ha
Onmxaitue 1 — 3 roga umm 3 — 5 ner.

2 JIOJDKHOCTHASI HHCTPYKITHSI

3 KOJIJICKTHBHBII JIOTOBOP

4 TPYJIOBON JOTOBOP

Onpexnenute NpaBUIBHYIO MOCIEI0BATEIILHOCTE OCHOBHBIX 3TAIOB MPOIECCa YITPABICHHS
co0CcTBEHHOM 3(PHEKTHBHOCTHIO

40 3axaHNii OTKPBHITOIO THIIA
(ouenku kommnerenuuu YK-6.1, YK-6.2, YK-6.3)

Homep Conep:xanue 3a1aHus
3aJaHus (3apaHusl OTKPBITOIO THIIA)
1. Ilepeuncianre nAThb SMART-kpurepues, KOTOPBbIMH HY’KHO
PYKOBOACTBOBATBLCH NPH NOCTAHOBKE Y(PPEeKTHBHBIX 1eJIei:
2. JaiiTe onpeneieHue MOHATHE KKapbepa»
3. JlaiiTe onpenejieHUe OHATHIO KCAMOPa3BUTHE»
4. Onpenennre NPpaBUJIbHYIO OCIEA0BATEIBHOCTH OCHOBHBIX 3TAlOB NpoLecca
npasBJjieHusi COOCTBEHHOH 3 PEeKTUBHOCTHIO:
1 MOTHBAIUS (CAMOMOTHUBAIHSA),
2 IIOCTAaHOBKA LIEIN
3 peann3anys HAMEYEHHOI O
4 IIJITAHUPOBAHUE
5 KOHTPOJIb (CAMOKOHTPOJIb)
5. HajignTe COOTBETCTBYIOIIEE KAXKAOMY TEPMHUHY ONpeAe/IeHHe:

Tepmun Omnpenesienune

1. Beprukanshnas kappepa | 1. IIepemenienue B IpYTyIo
(GYHKIIMOHATBHYIO 00JIaCTh NEATEIbHOCTH JTHO0
BBITIOJIHEHUE OIpPECICHHON CIIy:)KeOHOH ponn
HAa  CTYNEHH, HE MMEIOIIeH  KECTKOro
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dbopMmanbHOTO 3aKpeIICHUs B
OpraHU3alMOHHOMN CTPYKTYype, pacllupeHue Win
YCIIO)KHEHHE 3aJad B paMKaxX 3aHHMaeMoi

CTYNEHHU
2. l"'opuzonTanbHas 2.  JIBwkeHue K  AIpy, PYKOBOJCTBY
Kapbepa OpraHu3anu, MI0JIy4YEHUE Joctyna K
HeOopMaJIbHBIM  HMCTOYHUKAM  HH(pOpMAIHH,
JIOBEPUTEIIbHbBIC oOpareHus, OTJIeTIbHbIE

BAXXHBIC ITOPYUYCHUA

LlentpocTpemutensHas kaprepa | 3 Iloxbem Ha ©Oosiee BBICOKYIO CTYIEHb
CTPYKTYPHOU MEPAPXUMU.

HajiguTe cOOTBeTCTBYIOIIEE KAKAOMY TEPMHUHY ONpe/ieSieHne:

Tepmun Omnpenenenne

BrnacrtHas kaprepa 1.Ilpeanonaraer  npodecCHOHAIBHBIA  POCT,
JIBUKEHHME 110 paspsiiaM Tapu(pHOW CETKU TOH
WM UHOH mpodeccui.

KBanuduxannonnas kapbepa 2. Csszana 1mb0 ¢ ¢GopMaIbHBIM POCTOM
BJIUSHUS B OpraHu3allid  TOCPEICTBOM
JIBIDKEHUSI BBEpPX [0 HMepapXuM YIpaBJICHUS,
b0 ¢ pocToM HEPOPMATBLHOTO aBTOPUTETA
paboOTHUKA B OpraHU3alliH.

CrarycHas kapbepa 3 IloBblueHME  ypOBHA  BO3HAarpakJIeHUs
paboOTHUKA, a MMEHHO YpPOBHS OIUIaThl TPYyAa,
o0beMa M KadyecTBa IPEIOCTABISIEMbIX €My
COLIMAJIbHBIX JIBIOT

MosnertapHas kapbepa 4.YBenuueHue craryca paboTHHKA B
OpraHM3aliy, BbIpakaeMoe JUO0 IMPHUCBOEHUEM
OYEpeJHOTO paHra 3a BBICIYTYy JeT, JH0o
MOYETHOTO0 3BaHMS 32 BBLAAIOIIMINCA BKJIAA B
pa3BuTHE HQUPMBI

aiiTe onpeneseHue MeTOAY «AJILIbD)

[aiite onpenenenue ruarpammsl I'anrra

[aiiTe onpenesieHne aepeBa 1eJiei

10.

J¢ppexTUBHAS OPraHU3anus COOCTBEHHOI0 BPeMEHHU M BPEeMEHHU COTPYIHHUKOB
KOMIIAHUH - OCBOEHHUSl TE€XHOJOTHil MEePCOHAJIBLHOr0 M KOPIMOPATUBHOIO TaiiM-
MEeHe/’KMEeHTA - 3T
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11. | Yro oTHOCHTCH K THIMYHBIM OIIMOKAM PYKOBOJIUTEIEll B OPraHu3aluu
JIMYHOI0 TPyJaa
12. | TexHosorus, MO3BoJISIIOIIAS UCIO0JIH30BATh HEBOCIIOJTHUMOE BpeMsl KH3HU B
COOTBETCTBHMU €O CBOMMM JTHYHBIMH M OU3HeC-LIeJIAMH M LIEHHOCTSIMM - 3TO
13. | Kak Ha3piBaloTcsi HeI((PeKTHBHO OPraHN30BAHHBIE MPOLECCHI 1eATEILHOCTH,
BelyllHe K oTepsiM BpeMeHH, Ha3bIBAKOTCA ...
14. | YTo moHmMaeTcsi MO AeIerHpoOBaHHEM MOJTHOMOYMIi ?
15. | I1o kaKMM KPHUTEPHUSIM PacCTABJIeHbI IPHOPHUTETHI B MaTpuile JiizeHxaydpa?
16. | Hemeuxkmuii ucciaenoBareb I'. XamMn ycTaHOBWJIL, YTO ... (YCTAHOBUTE NPABUJIbHO
COOTHOILIEHHE)
1. muua, 3aHATHIE PU3NIECKOH IS TETFHOCTHIO
2. I0A¥ YMCTBEHHOTO TpyAa
3. cayxamue
A. ipecTaBUTENN YyTPEHHETO TUIIa
b. npencraBuTenu BedepHeEro TMna
B. npencraBuTenu cMEMIaHHOTO THIA (APUTMUKH )
17. | YTo 3HAYHT «paccTABUTh NPHOPUTETHI»?
18. | M306pa3uTe rpadpuuecku U HA30BUTE METO] TaliM-MeHeIKMEHTA, TOMOTAFO M
paccTaB/ATh NPHOPUTETHI: 1eJ1aTh Ba)KHOE U He TPATUTH BPeMsi Ha HEHY KHOe.
19. | Kak Ha3pIBaeTcsl y4eT Pacxo0B JMYHOI0 BpeMEHHU MyTeM MPOCTOi
NMUCcbMEeHHOM pukcanun?
20. | KTo Takue «IAryIIKW» B TaiiM-MeHeKMeHTe?
21. | KTo TaKkue «CJIOHbI» B TaiiM-MeHeIKMeHTe?
22. | llepeuncanrte oCHOBHbIE (PYHKIIMH (TEXHMKH) CAMOMEHEIKMEHTA.
23. | YTo Takoe «caMONO3HAHHe»?
24. | CooTHecuTe (PYHKIIMIO CAMOMEHET)KMEHTA H METO/IbI, NOCPEICTBOM KOTOPBIX

OHA peaju3yercs.

1. ITocraHoBKa 11E€M€EMN.

2. IInanupoBanue.

3. IIpunsATHE pemenuil.

4. Opranusanus 1 peaan3aius.

5. KoHTtposns.

6. KommyHuKkanuu u nuapopmanus.

A. SWOT-ananu3, npaBuiibHast IOCTAHOBKA 1L1€JIM, BEIOOP CTpaTEeruy MOBEACHUS

b. 'ogoBoe, MecsiuHOE U €KETHEBHOE MNIAHUPOBAHNE, COCTABICHUE CTPATETNYECKUX
Y OIIEPaTUBHBIX IUIAHOB, BDEMEHHON MEHEIKMEHT, CUCTEMA YIIPaBJICHHUs BDEMEHEM
benmxamuna @pankiinHa, BeaeHUE «/[HEBHUKOB BPEMEHN», COCTABJIIEHUE IVIAHA HA
JI€HB 110 METOLY «AJIBIIBI».

B. 3axon [lapero, meTog Dii3eHxay?pa, pacCTaHOBKA IPHOPUTETOB, JI€JIETHPOBAHNE
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rnojiHomMounii, AbB-ananus.

I'. UccnenoBanue cBOUX OMOPUTMOB, TOCTPOEHHE I'paduKa MPOyKTUBHOCTH.
J. PaznmuyHblie BUABI KOHTPOJIA.

E. I[IpuMeHeHMe NaMsITOK, KOMIIETEHTHOE BEIEHUE NIEPETOBOPOB, OBICTPHIi
ONTUMHU3UPOBAHHBIH MOUCK HY>KHOW HHPOPMALIMU U Pa3yMHOE IPUMEHEHNE
KOMMYHHKAI[MOHHBIX CPEICTB.

25.

CooTHecuTe TCPMHUH U €I'0 onpene.nenne?

1. lenerupoBanue

2. OTBETCTBEHHOCThH

3. Opranu3alOHHbIE MOJTHOMOYHS

A. mepenaya 3a/1a4 ¥ OJIHOMOYH JIMIY, KOTOPOE MPUHUMAET Ha ce0s
OTBETCTBEHHOCTD 34 UX BBLIIIOJIHEHHE

b. orpannuenHoe MpaBo UCIOIB30BATh PECYPCHI OPraHU3AIMK U HAMIPABIISATH
YCIIOBUSI HEKOTOPBIX €€ COTPYTHUKOB Ha BBINOJHEHUE ONPEACICHHBIX 3a1a4
B. 00s13aTeIbCTBO BEITOJIHHUTL HMEIOIIUECS 3a0aul U OTBEYATh 34 UX
YIIOBJIETBOPUTENILHOE pa3pelIeHne

26.

Crparerusi 10CTHKeHUs HaLeIH (AeiicTBHe B IPOOJIeMHONH CUTYALINH)
Ha3bIBaeTcd ...

27.

Crparerus nocru:kenusi SMART-nenu (1eiicTBHe B 3aJaHHON CUTYallUK)
Ha3bIBaeTcH ...

28.

IIpaBuiabHO chopMyIMPOBAHHASA LEJb J0KHA cOOTBeTcTBOBAaTH SMART-
kpurepusm. HaszoBure ux:

29.

YcraHoBHTE COOTBETCTBHE MEKIAY COAEPKAHUEM THIIOB TEMIIEPAMEHTAa M UX
Ha3BaHHEM:

1: yBepeHHBIH B ceOe 4eOBEK, OTKPBITHIN ISl OOIIICHUS

2: 4eJOBEK C HEYPAaBHOBEIICHHBIM XapaKTEPOM, MPOSIBIISIFOIIANA OTKPBITBIA HHTEPEC K
BHEIIIHEW CPeZie U CBOEMY OKPYKEHUIO

3: 4esloBeK ¢ HEYCTOMUYMBBIM MOBEJEHUEM, IIOTPYKEHHBIN B CBOM BHYTPEHHUI MUP
4: CIOKOMHBIN YeJIOBEeK, HE MPOSIBISIIONINNA OOJIBIIOr0 HHTEpeca K BHEIIHEMY MHUPY U
00IIEHUIO

A: prermatuk

b: canrsuHuk

B: xonepuk

I': Menanxonuk

30.

B uem 3akJ/04aercs CyImHOCTh MeTOAa AJIbIIBI ?

31.

B yem 3akiouaercs cymuocts npunuuna Iapero?

32.

YcranoB/ieHHe IPUOPUTETOB ¢ NOMOIIbLI0 ABC-ananu3a noapasymeBaer

33.

CooTHecuTe METO/ H3Y4YEeHHS 3aTPAT BPeMEHHU U ero XapaKTepUCTHKY
1. ®oTorpadus ucrnoap30BaHus pabOYEro BpeMEHU
2. XpOHOMETpaxx
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3. ®oTOXpOHOMETPAK

A. MeToJ M3y4eHHUs 3aTpaT pabovyero BpeMEeHHU HIIN BPEMEHH PadOThI U TIEPEPHIBOB B
pabote 000py0BaHus MMyTeM HaOIIOACHUS U U3MEPEHNUs BCeX 0€3 UCKIIIOUEHUS
3aTpar Ha MPOTSHKEHUH MOJTHOW paboyeil CMEHBI MM HEKOTOPOH €€ 4acTH

b. Buz HaOroA€HuUs, IPU IPOBEACHUU KOTOPOTO U3YyYaOTCs LIUKINYECKU
MOBTOPSIOLINECS JIEMEHTHI OTIEPAaTUBHOM pabOoThI, 3JIEMEHTHI ONIEPATUBHOTO,
[OJrOTOBUTENILHO- 3aKJIFOUUTEIILHOTO U BPEMEHH 00CITy)KMBaHUs pabo4ero Mecra .
B. By HabmiofeHus, mpu KOTOPOM OJTHOBPEMEHHO € TIPOBOJMMOI B TEUEHUE CMEHBI
dororpadueit pabouero BpeMeHH B OT/ICJIbHBIE €€ EPHOAbI IPOBOAUTCS
xpoHoMeTpax. Ero nemnecoodpa3zHo npuMEHSTh P NU3YYEHUH 3aTpaT BPEMEHHU Ha
OTJIeJIbHBIE 3JIEMEHTHI PA0OThI, HE MOBTOPSIIOIIMECS HUKIMYECKH B TeUeHUE pabouero
JTHSL.

34.

Ha npoayKkTHBHOCTb NaMATH BJIUSIOT Cy0beKTHBHbIE M 00beKTUBHbIE
NPUYHHBI.

PacnpenesinTe npUYMHBI B COOTBETCTBHH € 3THM KPUTepHeM (3all0JHUTE
Taldauny).

HuTtepec yenoBeka K nHGOpMauu

Bo10paHHBIi TUIT 3a1IOMUHAHUS

[TpuMeHsieMble TpUEMBbl 3aIIOMUHAHUS

BpoxienHbie ciocoOHOCTH

CocrosHuE opraHu3mMa

IIpenuecTByOMMMA OIBIT

YcTaHOBKM YeI0BEKa

XapakTtep U KOJIMYeCTBO HH(OpMAIUU

Harnsgnocts nngopmanun

[TonsiTHOCTH MHPOPMALTIH

CBs13HOCTB HH(pOpMAIIH

Oco0eHHOCTh 00CTAaHOBKHU, B KOTOPOH HJIET 3allOMUHAHUE HH(OpMAITIH

Cy0ObeKTHBHBIC TPUYUHBI BHuenrnue gaxTopsl

35.

Kakoe noHsiTue BKJIIOYAET ClIeAyIOlee onpeaeaeHne?
MIOCJIEIOBATEILHOCTh MPOPECCHOHATIBHBIX POJICH, CTATYCOB U BUJIOB JICATEIILHOCTH B
JKHM3HU YEJIOBEKa.

36.

Kakoe noHsiTue BKJII0OYAeT cielyloliee onpeaeaeHne?

PopManM30BaHHOE MPEACTABICHUE O TOM, KAKOW ITyTh JOJHKEH MPOUTH CIEIUATUCT
JUISL TOTO, YTOOBI OJTYYUTh HEOOXOIUMbIE 3HAHUS U OBJIAJETh HY>KHBIMU HaBbIKAMH
Ui 3 PEKTUBHOM pabOTH HA KOHKpeTHOM MecTe. COCTaBIIeTCs HA OCHOBE JIMUHBIX
3arpocoB pabOTHHKA, €ro 0011e00pa30BaTEIHLHOTO YPOBHS U NPOdeCCHOHATBHON
IMOATOTOBKH, MECAUIIUHCKOT'O 3aKIIIOYCHHA O COCTOAHUHU 3I0POBbA, PEKOMEHAIIUHA T10
npo¢eCCHOHATBLHON MPUTOIHOCTH TUITOBBIX CXEM MPO(EeCcCHOHATBHO-
KBAJTM(PHUKAIIMOHHOTO MPOIBHKEHUSI.

37.

Onpenennre nocjie0BaTeJbHOCTD JeHCTBUH NPU IVIAHUPOBAHUM:

OrnpezerieHne UCTIOTHUTENBHBIX JIUI] U OpUGUHT
Otan BapHaHTHOTO MIPOCKTHPOBAHUS
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Dtan BBISBICHUS TPEOYEMBIX PECYPCOB U HICTOYHUKOB

DTar MocTaHOBKH Ieiel (3a1a9)

Dral cocTaBJeHHS IUIaHa 1O JOCTHYKCHUIO HAMEYEHHOTO

Oran ¢puKcanuy pe3yabTaToB IUTAHUPOBAHUS B (PU3NIECKOM BH/IE (KapTa, MIIaH,
MIPOCKT)

38.

Omnpenesinre NoCae10BaATEIBLHOCTD 1€iiCTBUI NPH UCIOJIb30BAHUU METO/A
Anbnbl:

KOHTPOJIb (Y4eT HECACIaHHOTO).

OILICHKA JUIUTEJIbHOCTU BBINIOJIHEHUS 3aJaHUM;

MPUHATHE PEIICHU 110 TPUOPUTETAM U TIEPENOPYICHHIO HEKOTOPBIX JIETT;
pe3epBupoBaHue BpeMenu (B cooTHomeHuu 60:40);

COCTaBJICHHUE CIHMCKA 3a/IaHUI;

39.

Kak Ha3bIBaeTcsi JONOJHUTEIbHOE 0CBOEHHE PAOOTHUKOM NMPo(ecCHOHATbHBIX
3HAHUH ¥ HABBIKOB, (popMupoBaHUe MPOPeccCHOHAIBLHO-HE00XOAMMBbIX Ka4eCTB
JUYHOCTH?

40.

Kaxkoii yuenb1ii pa3padoraji Teopuio BbIOOPAa Kapbepbl B 3aBUCHMOCTH OT
NMPUHAJIEKHOCTH HHANBHIYYMA K OJTHOMY U3 6 THIIOB JTUYHOCTHU?

3ananus B pamkax komnerenuun OIIK-2.1, OIIK-2.2

15 3aganuii 3aKpBITOro THIA

Ykaxure, 4T0o Takoe GpyHkuus ynpanieHus ? KoJsi-Bo npaBWJIbHBIX 0TBETOB - 1

000CO0JIEHHBIN BUJI YITPABICHYECKOM e TETbHOCTH

IMPUHIOUIIBI MCHCIPKECPA

OCHOBHBI€ 3a/1a4 YNPABJICHHUS

JOJIZKHOCTHBIC 00513aHHOCTH MCHCI?KEPa

N PAWN |-

Onpeneaure (QYHKIUW0  ynpaBjieHUsl, 00eCNeYHBAKIIYI0 COIJIACOBAHHE U
B3aMMO/IeliCTBHE BCeX OCTAJNBHBIX. K0JI-BO NpaBWILHBIX OTBETOB - 1

MOTHUBaAITN

KOHTPOJIb

KOOpIMHAIIHS

IJIaHUPOBAHUC

OopraHu3anus

DyHkuuu MeHeT:kMeHTa — 3T0: K0J1-BO MpaBHJIbHBIX OTBETOB - 1

RW oW N

OTnenbHbBIE BUIBI YIIPABICHUECKON S TETbHOCTH, KOTOPHIE YBETNUHNBAIOT
3 PEKTUBHOCTh PYKOBOJICTBA

Bunbr ynpaBneH4ueckoi AesTeIbHOCTH, KOTOPBIe 00€CTIeunBaroT (hOPMHUPOBAHKE
YIPABICHYECKOTO BIMSHUS

OTtaenpHbIC yIpaBIeHUYECKHE MTPOLIECCHI, HAIIPABIEHHBIE HA YBETUUECHHUE MTPOTYKTUBHOCTH
TpyJa MOAYNHEHHBIX

IIpouecc menex:kMenTa — 3T0: K0J1-BO NPpaBMJIBHBIX OTBETOB - 1

[

[TocnenoBarenbHOE HE BHIOTHEHHUE (DYHKIUH
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HOCHCHOB&TCHBHOCTB ONMpPCACIICHHBIX OKOHYCHHBIX 3TAIllOB

[TocnenoBarenbHOE BHITOJIHEHUE QYHKIIUI U METOI0B MEHEIPKMEHTA

HOCJIG,I[OB&TCJIBHOCTB OIMPCACIICHHBIX 3TaIllOB

ILnanupoBanue — 370...
KoJ1-BO IpaBUJILHBIX 0TBETOB - 1

[

yIpaBlieHYECKast JeATEIbHOCTh, OTPpaKEHHAs B TUIAHAX W (UKCUpyoIas Oymayiiee
COCTOSIHME MEHE/PKMEHTA B TEKYIIlee BpeMsl

MNCPCIICKTUBHASA OPUCHTALIUA B paMKax paCliO3HABAHUSA HpO6JI€M Pa3BUTHSA;

o0OecrieyeHre IIeJICHANPABICHHOIO DPAa3BUTUS OpraHU3alMd B ILEJIOM M Bcex €€
OApa3ACICHUN.

JOJIZKHOCTHBIC 00s3aHHOCTU MCHCZKCPa

(ep]

@DaKTOpbl, KOTOPble HE OKAa3bIBAIOT MNPAMOr0 HEMEAJEHHOr0 BO3/1eWCTBHS Ha
onepanuM NPeINPUSTHS, HO TeM He MeHee CKA3bIBAIOTCSI HA HHUX, SIBJISIOTCA
dhaxkTopamu ... KoJi-BO npaBHJILHBIX OTBETOB - 1

KOCBCHHOI'O BOSI[GﬁCTBHH

MIPSIMOTO BO3JICHCTBUS;

BHYTPCHHCI'O 1 BHCIIHCTO BO3JCUCTBUSI.

HCIMMOCPCACTBCHHOI'O BO3II€ﬁCTBPI$[;

NP IWIN (-

B coorBerctBum ¢ TI'OCT 31985-2013 «keiiTepuHr» — 3TO HPOrPecCHBHAA
TeXHOJIOTUS 00CIYKUBAHUS B PECTOPAHHOM OM3Hece, IPeACTABJISIIONIAsA CO00¥:
Ko.1-B0 npaBHJIbHBIX OTBETOB - 1

HpI/IFOTOBHeHI/Ie 6.]'[}0,[[ B ITPHUCYTCTBUC HOC@TI/ITGHCI\/’I;

[TpeyioxeHne NpoIyKIMHU U YCIYT B (hopMe albTepHATUBHOTO BBIOOPA;

I[e}ITeJ'IBHOCTB 110 CTUMYJIMPOBAHUTIO cObITa IPOAYKIIMH U YCIYT 06H_ICCTB6HHOFO;

Opranu3aiys BbI€3JTHOTO 00CITY)KUBaHUS.

IlnanupoBanue aeicTBHii - 370 ... K0JI-BO IpaBUJIBLHBIX OTBETOB - 1

CO3aHuEC CICAYIOUICTO 3B€HA MCKIAY MOCTaHOBKOH LIEIN 1 HpOFpaMMOfI €C pcajin3dalu.

YTOUYHCHUC poneﬁ, B3aMMOOTHOIIIEHUH IJIS Ka)KJA0ro BUAa AeSITeIbHOCTH.

BBISIBJICHUC O6CT05{TCJ'H>CTB, KOTOPBIC HCO6XOI[I/IMO YUYUTBIBATH AJId JOCTUXKCHUS 1ICJIN.

OIICHKA 3aTpaT BPEMEHH I KaKJ0M onepaluu.

OB IWIN|IFPIOR~WIN|F

Kakoii BHI cepBHCa mnpeaycMaTpuBaeT HauMeHbIee KOJUYECTBO NEpPCOHAJA W
ONepaTUBHOCTH 00cay:kuBaHusi? Koy1-Bo NpaBWJIbHBIX OTBETOB - 1

AMEpHUKaHCKHUN CEPBUC

Pyccknii cepBuc

DpaHIy3CKHI CEpBUC

AIWIN| -

AHTTTUUCKHI CepBHC

[EY
o

OcHoBHbI€ 321241 KOHTPOoJIsl... KoJ1-Bo npaBu/bHBIX 0TBETOB - 1

[EEN

C60p n CUCTEMaTu3anus I/IH(I)OpMaI_II/II/I 0 (I)&KTI/IHCCKOM COCTOAHHNHU ACATCIIbHOCTHU

N

OLICHKA COCTOAHUSA Y BHAYMMOCTH IOJTYUCHHBIX PE3YJIBTATOB

w

pa3paboTKa ¥ MPUHSITHE peLIeHUI

CpencreoM peaju3anyy NpeiBapUTeILHOTO0 KOHTPOJIA He siBjsieTcs ... KoJ-Bo
NMPaBUJIbHBIX OTBETOB - 1

opraHu3arysi 00paTHOM CBSI3H

MpeBapUTEIIbHOE 00yUCHHE Ha KaXJO0M paboueM MecTe

YCTKOC HAIIMCaHHUEC JOJDKHOCTHBIX I/IHCprKI_[I/Iﬁ

AIWIN|F

IPOBEPKa YCIOBHI 10 Hayalsla OCYIIECTBIECHUS! pabOThI
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12 | Ilpu peanu3anuy CTPATErH4ecKoOro IMIIAHMPOBAHUsI TPedyeTcs onpeneauTsb ... KoJ-
BO NIPaBHJIbHBIX 0TBETOB - 1
1 OCHOBHBIC (DMHAHCOBBIC U PHIHOYHBIC TISITH
2 MUCCHIO U Ha0Op 1enei
3 MUCCHIO OpTaHU3aluU
4 HaOOp 1eneil B pa3HbIX chepax AesITeIbHOCTH OpraHu3aluu
13 | YcraHnoB/ieHne onpeieJIeHHBIX CTAHIAPTOB M COMOCTABJIeHNE (PAKTHYECKHX
(TOCTHTHYTBIX) Pe3yJIbTATOB €O CTAHAAPTAMH (IVIAHOBBIMH NMOKA3ATEISIMH) - 3TO. ..
Ko0J1-BO NpaBWJILHBIX 0TBETOB - 1
1 TUIAHUPOBAHUE
2 MOTHUBALUA
3 OpraHu3anys
4 KOHTPOJIb
14 | BoiGepere BepHOe onpenejieHHe «Y cayra». KoJ-Bo npaBuJIbLHBIX 0TBETOB - 1
1 VYenyra ecTb B3aUMOJECUCTBUE MEXAY BCEMH CTPYKTYPHBIMU ITOAPA3AEICHUIMU
PEIPUSTHSI
2 Ycyra 3To moMoIls MPOM3BOIUTENIS YCIYTH MOTPEOUTEIIO TIPHU BHINOJHCHUH 3aKa3a
3 Yciyra 3To neiicTBre mpoJiaBiia Mpy MpoJiake ToBapa
4 Yciyra 310 pe3ysbTar, IOCTUTaeMbIid TIPU HETIOCPEICTBEHHOM B3aUMOJICHCTBUU
WCTIOJIHUTEIISL ¥ IOTPEOUTEIIS IO YIOBIECTBOPEHUIO MOTPEOHOCTEH mOTpeduTes
15 | Kak npaBmjio, pecTOPaHHbIN CePBUC B TOCTHHUYHO-TYPHCTHYECKOM KOMILIEKCe
MOTYMHEH PellIeHUI0 BasKHeimx 3a/1a4 ... KoJi1-Bo NpaBHJIbLHBIX 0TBETOB - 3
1 [TpenocTaBuTh cOATAHCHPOBAHHOE MTUTAHUE
2 IIpuBiiedb TYpUCTOB K UCIOJIBb30BAHUIO JOMOJIHUTENBHBIX PECTOPAHHBIX YCIYT
3 [IpenocTaBUTh yCIyTH MO OpraHU3aluu OaHKETHBIX MEPOTIPUSATHIA C pealin3aluei
3aKOHOB MCKJIFOUUTEIBHOTO TOCTEIPUIMCTBA
4 [103HAKOMUTBCSI C HOBBIMH TaCTPOHOMHYECKUMH YCIyTaMH
40 3axanuii otkpbiToro Tuna (OIK-2.1, OIK-2.2)
Howme Conepxanue 3a1aHust
p (3amaHust OTKPBITOrO THIIA)
3a1aH
us
1. | OmpeneneHue Kakoro MOHSATHS MPEIIOKECHO. - 9TO yHpaBJCHYECKas
JeSITeIbHOCTh, O0O0ECIEUMBAIONIAs BBIABJICHUE MPUYUH OTKJIOHEHHS JKEIaeMOro
COCTOSIHUSI CHCTEMBI OT (DaKTHYECKOTO M OCYIIECTBISIONMAs pa3paboTKy Mep o
YCTPAHEHUIO BBISBJICHHBIX HEIOCTATKOB
2. | OmpeneneHre Kakoro TMOHSATHS —TPEIIIOKEHO. - 3TO TpoIecC
AKTUBU3AIINH JCATEIIBHOCTH COTPYIHUKOB, MOOYKAAONMN X d3P(OEKTUBHO TPYIUTHCS IS
JIOCTHYKCHHSI TTOCTABJICHHBIX T1eIICH
3. | YcraHoBuTE COOTBETCTBHE MEXKIY KaTeropueil roCTHHHIBI M THIIOM

NpEeANPUATUA NIUTAHUSA.

\ 1. l'octurMIa KaTeropuii 4,5 3Be31 \ a) kade, pecTopaH
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2. l'octuHMITA KaTeropuu 3 3Be31bl 0) pecTopansbl, kade, 6apbl
3. 'octunuua kareropuu 1,2 38e3/16l B) cToJioBast, OyeTh
4. l'octununa 6e3 38e311 I') NOMEIEHUE 7S IprUeMa MHUIIN
4. | Ompenenenue Kakoro MHOHATHS MPEIIOKEHO. - 3TO OIpeJelIeHue
cucTeMbl Iiesiell (YHKIMOHUPOBAHUS M Pa3BUTHs OpPraHU3AlMM, a TaKke MyTell U
CPEACTB UX JOCTHKEHUS
5. | OmpeneneHue Kakoro TOHATUS MPEIIIOKEHO. - 3TO cucrema
OTCIIC)KUBAHUSI W TPOBEPKU COOTBETCTBHUS (DYHKIMOHUPOBAHUS  YIPABISEMOM
MOJICUCTEMBl MPHHATBIM ~PEIICHHUSIM, a Takke pa3padOTKW TeX WIA WHBIX
KOPPEKTUPYIOIIUX Mep
6. | YcraHoBuTe COOTBETCTBHE MEXKAY KATeropueii TrOoCTHHHIOBI M BapUaHTOM
NpeioCTABIeHUS MUTAHUS.
1. T'octunuia kareropuii 3,4,5 3Be31 a) KOHTHHEHTAJIbHBIN 3aBTPAK
2. l'octununa xareropuu 1,2 3Be3/1b1 0) BBIOOp J1H000T0 BapHaHTa MPEIOCT
MUTaHUS
3. F'octunmia 6e3 3Be3] B) 0€3 nmuTaHus
7. | ConocTraBbTe NpeACTABIEHHBIE YTBEPKICHUS
1) Opranuzanus a) TpOLEeCC YCTAHOBJIEHUS MPOI
corjiacoBaHue JeUCTBUI B
yrpaBIeHUsS
2) MotuBanus 0) mpouecc npuoOIIeHUs padouux K
IPOM3BOIUTENILHOCTH TPYAa
3) Koopaunanus B) nmpouecc (OPMHPOBAHUS C
yIpaBIEHUS W CO3JAHUS  OMpE]]
nopsiika B pabore
4) IlnanupoBanue r) pa3paboTka MW peanu3arus I
JICHCTBHM HA ONPENCIICHHBIN IEPUOL
8. | ConmocraBbTe npeacTaBiIeHHbIE YTBEPKICHUSI
1) Bractp a) TIOBEJICHHE PYKOBOJUTENS, KOTOP
OTHOIIICHHE MTOTYNHEHHBIX K HEMY
2) Bausinue 0) cHoCOOHOCTB BECTH 3a COO0M
3) JIunepcTBO B) CIIOCOOHOCTh M BO3MOXHOCTH M
BIUATH Ha JIEATENBHOCTh U Tl
pabounx
4) O6bruan r) OOIIeTTPUHATHIE HOBTOY]
COLIMANIbHBIE JEUCTBUS, KOTOpHIE C]
OOBIYHBIMH
9. | PykoBoguTenu Kakoro YypOBHS KOHTPOJUPYIOT BBIMOJIHEHHE MPOU3BOIACTBEHHBIX

3a/IaHUI U UCTIOJIb30BAHKUE BBIJICTICHHBIX UM PECYPCOB?
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10. | PyxoBoauTenu Kakoro ypoBHS HMPU3BaHbI KOOPJUHUPOBATH U KOHTPOJIMPOBATH PabOTy
PYKOBOJUTENEH HU30BOIO 3BEHA. XapakTep X padOThl OMpPENENseTcs COJAep>KaHUuEM
paboThI BBEPEHHOTO €My MOJpa3IeTICHUS WK OTaesa’?

11. | PykoBoauTenu Kakoro ypoBHS MPUHUMAIOT BaKHEHIIWE sl OPraHU3aluy PelIeHHUs,
(GOpMHPYIOT MHUCCHI0O W CTpPAaTETHIO, LEIH U 3a/a4d, BBICTPAUBAIOT APXHUTEKTYPY
OpraHM3aliy, B3aUMOJCHCTBYIOT C BHENIHEH Cpeloil Ha YpPOBHE CTpaTeruyecKu
3HAYMMBbIX KOMIIOHEHTOB, PACIOPSHKAIOTCS pecypcamu, (GOPMHUPYIOT WHHOBAIIHOHHYIO
MOJIUTHUKY H T.JI.

12. | ConocTaBbTe MpeaJioKeHHbIE AeiiCTBHS CO CTHISIMH PYKOBO/JICTBA

1) BbiHOCHTE Ha OOCYXXIEHHE KOJUIEKTHBA U | a) aBTOPUTAPHBIN CTUIIb PYKOBOJCTB
NpUHUMAeTe pEUIeHHe II0Cie TOro, Kak

MOTYMHEHHBIE BBICKAXKYTCS

2) TpUHMMAeTe pEIICHHUE O COKPAIICHUH | 0) JeMOKPATUYHBIH CTUIb PYKOBOJICT
HITaTOB u KOHKPETHBIX  pabOTHHUKOB

€IMHOJIUYIHO

3) HUYEro He MpeAnpuMeTe, TaK KaKk CYUTaeTe, | B) TMOepalbHbIN CTUIIb PYKOBOJICTBA
YTO 3a/1a4a BCEM IO-HATHA U PAOOTHUKHU CaMU

C/IeNaloT BCe HEOOXOIUMOE JJISl TOBBILICHUS

s pexTUBHOCTH CBOEH PabOThI

13. | Kakoif KOHTPOJb OCYIIIECTBIISECTCS B HAa4aje YIPaBIEHYECKOTO ITUKJIa A0 BBHITOJIHEHUS
paboT ¥ HOCUT MOCTOSIHHBIN XapakTep?

14. | Kakoif KOHTpOJb HampaBieH Ha MCKIIOYEHHUE CYIIECTBEHHBIX OTKJIOHEHUH OT
HAMEUEHHBIX IJIAHOB U WHCTPYKIMH, HA CBOEBPEMEHHOE BBISIBICHHWE OTKJIOHEHHH U
MIPUHSATHE aJICKBATHBIX KOPPEKTUPYIONTUX BO3ICHCTBUI?

15. | Kakoif KOHTpOJb OCYLIECTBISIETCS TIIOCJIE€ 3aBEpIEHHs Tpollecca peanu3alnuu
VIIPABJIEHYECKOTO PEIICHUS W TO3BOJIECT OICHUTH YCIICUTHOCTh €r0 peau3aliu 1
pacrpocTpaHeHHe OJI0KHUTEIBHOTO ObITa?

16. | YcTaHOBUTE COOTBETCTBHE MEXJy KaTeropueid TIOCTHHMIBI M IPEeI0CTaBICHUEM
YCIIYTU «O0CITy’)KMBaHHE B HOMEPE».

1. T'octunuia kareropuii 4,5 38e311 a) KPYIJIOCYTOYHO
2. l'octunuila kareropuu 3 38e3/bl 6) B wackl 3aBTpaka u ¢ 12.00 no 23.0
3. 'octnanna kateropuu 1,2 3Be3756l B) yciyra He peloCTaBIIsIeTCs
4. 'octuHuna 6e3 3Be311
17. | YcranoBuTe COOTBETCTBHE MOHATHS H ONPeIeIeHHs
1. Bed and Breakfast (BB) a) 3aBTpaK
2. Only bed (OB) 0) MOJTyIaHCHOH
3. Half Board (HB) B) TIOJIHBIM TTAHCUOH
4. Full Board (FB) r) 6e3 nmuTaHus
18. | Pacumdpyiite adopeBuarypy “SMART”
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1. Peanmuctuunas a) S
2. OnpenenéHHas BO BpeMEHHU 6) M
3. U3mepumas B) A
4. KonkperHas r) R
5. JlocTuxkumas n) T

19.

Kakoe #3 ykazaHHBIX HIDKE MEPOIPHUATHH Ienecoodpa3Ho, mo Bamemy MHEHHIO,
OCYILLIECTBUTh YIPABISAIOLUIMM, YTOOBl ONTUMAJIBHO OTPEarupoBaTh Ha HEOKUIAHHBIE
WU3MEHEHHUs CUTyauun?

A. Ilpexne Bcero, OLEHUTh XapaKTep U3MEHEHUH, 3aTeM IIPUBECTU B COOTBETCTBUE C
HUM LIEJIN U AEATEIbHOCTh CAMOW OpraHU3aliy, a TAKKE METOABI YIIPABJICHHUS €10.

b. B ciyuae u3meHeHuil Bceria NpUHUMAOTCS MOCTIELIHbIE, HECOOOPAa3HbIE PELICHMS,
3aTpayuBarOTCS HaIpacHble, HEHYXHble ycuiaus. OT 3TOro opraHusanus paboraer
HepaBHOMEpHO. [loATOMY HYXHO B CPOYHOM MOpPSJAKE BBISIBUTH BCE HETATHUBHBIC
CUTyalluy, yCTPAHUTh MX U NIOCTAPATHCS NOANEPKUBATD B IEATEIBHOCTH OPraHU3alMH
HEO0OXOIMMYIO CTa0MIBHOCTD.

B. H3MeHeHus, BO3HHMKamOIIME B OKpyXKarolieid OOCTaHOBKE, CKa3bIBAlOTCS Ha
HaBbIKaX, KOTOpbIE TPEOYIOTCSI OT COTPYAHUKOB opraHu3anuu, [loaTomy Heobxoaumo
npujaraTb yCWIMs K TOMY, 4YTOOBI OHM MOIVIM IPUCIIOCOOMTBCS K JIHOOBIM
U3MEHEHUSM.

20.

Kakoe u3 mnpuBeneHHBIX HUXKE CYXKIEHUHW OTHOCHTEIBHO TPEX BHUJOB HAaBBIKOB
yropasisionux Bel cuntaere mpaBUIbHBIM?

A. 3HaUMMOCTb TEXHOJOTMYECKHX HABBIKOB CHHXAETCS [0 MeEpe TOro, Kak
ITIOBBIIIIACTCA paHr YHOPpaBJIAOUICTO u COOTBETCTBCHHO pPacTeT 3HAYUMOCTDb
KOHICIITYaJIbHBIX HABBIKOB.

b. Uem Bblmie paHr yOpaBisiomlero, TeM Oonblie TpedyeTcss OT  Hero
KOMMYHHUKATHBHBIX HABBIKOB. BaxHOCTE TEXHOJIOTHUECKMX HABBIKOB OCTaeTCs
HEU3MEHHOM JIJIsl YIPAaBIISIOIIEro JJI000ro paHra.

B. Ilo mepe yxkecToueHHs] OKpYKArOMIEH OOCTAHOBKH IOBBIIIACTCS 3HAYUMOCTH
KOMMYHUKATUBHBIX HABBIKOB.

21.

B kakoM W3 TpUBENEHHBIX HIXKE MPUMEPOB MOXKHO YBUAETh HEIOCTATKU
JEMOKPAaTUYECKMX METOJIOB YIIPABIICHUS?

A. bnarogaps ToMy, 4TO yNpaBJSIOLUIME BHUMATEIbHO MPUCITYIINBAIOTCS K MHEHUSM
MIOJYMHEHHBIX M YYMTHIBAIOT UX B CBOEH AESATEIBHOCTH, MEXIY YIPaBISIOLIMMHU U
MOTYMHEHHBIMU YCTAHABIIMBAIOTCS TECHBIE, JOBEPUTENIbHbIE OTHOIIEHUA. OTHAKO MpH
9TOM Yy TOJYMHEHHBIX pa3BUBACTCSI CHJIBHOE YYBCTBO 3aBUCUMOCTH M HE
BOCIIUTBIBAETCSI CAMOCTOSITENIEHOCTb.

b. Ecnn ynpasnsronue OynyT BBICIYIIMBATh MHEHHE KaXKJIOTO MOJYMHEHHOTO, OHH
OyIyT TpaTUTh MHOTO BPEMEHU Ha YTOBOPbI, yOEXKIECHUS, YPETYIHMPOBAHUE PA3TUYHbBIX
BONPOCOB. B CBsI3u ¢ 3TUM MOXET CIy4YMThCS TaK, 4TO YHpaBisdiomue OyayT HE B
COCTOSIHUM CBOEBPEMEHHO NPOBOJUTH B KH3Hb HEOOXOAMMBIE MEPOIPHUITUS B
9KCTPEMAIIBHBIX YCIOBHSX.

B. Ecnu ynpasnstomue OyayT CIUIIKOM 4acTo MpUOeraTh K BBICIYIINBAHUIO MHEHHHA
MOJYMHEHHBIX, TO IOCJIEJAHUM 3TO IOCTENEHHO HAJ0eCT, U OHMU CTaHYT H30erarb
MIEPBBIX, COBETOBATHCS CO CTAPIIMMU 10 BO3PACTy KOJUIETaMH, OOIIEHNE C KOTOPHIMHU
«ynoOHeey, YeM OOIICHUE C HA4aIbCTBOM.
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22. | YcTaHOBHTE NPaBUJIbHYIO MOC/I€I0BATEILHOCTD MPOLECCa 3aKYNKH PecypcoB
1. AHanu3 NpeyIoKeHUI CYIIECTBYIOIINX MOCTaBIIUKOB PECYPCOB;
2. AnbTepHaTUBHBIN BHIOOP MTOCTABIIMKOB;
3. Pacyer noTpeOHOCTH B pecypcax;
4. 3aKIt04eHne KOHTPAKTOB
23. | CooTHecuTe QYHKIMH MEPCOHAIA B CJIYKOe MUTAHUS TOCTHHHIIBI
1. opunmanT a) MPUBETCTBYET BHOBbH MPHUOBIBIINX]
pecTopaH, POBOAUT K CBOOOJTHOMY
TOPIOBOM 3aJI€.
2. xocrec 0) [OpuUHMMaeT  3aKa3bl Yy
00CIIy’)KUBaeT rocTeil B 3aj1e U HOMEp
3. amMUHHCTpATOp 3aia B)  opraHu3zyer  pabotry oy
KOHTPOJIMPYET KaueCTBO 00CIIyKUBaH
4. cepBUC MEHEIKED I) KOHTPOJUPYET BBINOJIHEHUE C1
00CTyKUBaHUSL.
24,
CootHecute (pyHKIMH NEPCOHAJIA B CJIY:K0e MUTAHUS TOCTHHULIBI
1. med-noBap a) paspabaTblBaeT MEHIO, KOOp
paloTy nepcoHaa.
2. moBap 0) obecrneyuBaeT YHUCTOTY B II(
KYXHH.
3. pabouuit KyXHuU B) BBINOJHSAET (DYHKUIUU IO IPUTO]
omon, paspabarsiBaeT TTK.
25. | Ilomymaiite Han cutyanueii. O60CHYITE CBOM BEIOOD.

HeoxxnnaHHO [U1s1 BCEro KOJIJIEKTUBA BaC HA3HAYAIOT PyKOBOJUTENIEM OTZENA, XOTS BCE
OKUJAJIM Ha3HAYEHMsI IPyTroro 4esoBeKa, sIBISoIIerocss HehopManbHbIM JuaepoM. B
KOJIJICKTHBE Hakanuiach oOcTaHoBKa. KakoBbl Bamm AEHCTBUA? (OMUIIUTE «+» U «-»
Ka)KJI0To JEMCTBUS, a 3aTeM yKe BbIOepuTe HanboJsiee ONTUMANbHBIN. )

1. BbIsACHUTB, KTO SBJIAETCS CaMbIMHU SPKHMH NPOTUBHHUKAMM Balllel KaHIUAATYPHI.
Cyxo, odpunuaibHO BbI3BaTh MX Ha Oeceqy M TOHOM, HETEPISIIIUM BO3pPaXKEHH,
U3JIOKHUTh YCIOBUS WX JalbHeWmed paboTel Ha cBoeM MecTe. B ciyudae
MPOTUBOACUCTBUS IPUHUMATh CaMbl€ KECTKHE aIMUHUCTPATUBHbBIE MEPHI.

2. Tlocraparbcsi HaliTH O0OWIMI S3BIK C KOJUIGKTUBOM, CTHUMYJIHPOBATH €ro
MOJIOKUTEIbHBIE AMOLIMM, HAmpUMep, YCTPOUTh TIOE3AKYy 3a TOpojA, TI/€ B
HEMPUHYX/IEHHOH 00CTaHOBKE OOCYAWTH IOJIOKEHHE B KOJJICKTHBE M IOCTapaThbCs
MIPUBJIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnexaTh KOJUIEKTHB K (OpMYIMpPOBKE Iieneil M BbIpabOTKe pelieHuid,
Kacaromuxcsi pazpaboTKu 1OY-TIporpaMM U OpraHu3aluu racrposieil aprucron. [Ipu
NEepBOl BO3MOXKHOCTH TPOJBUTaTh MOJYMHEHHBIX IO CIYKEOHOW JIECTHUIIE, Yalle
IIPOBOJIUTH COBEIIAHUS B KOJUIEKTUBE, IEJIETUPOBATh MOAYNHEHHBIM JIOMOJHUTEIbHBIE
IIOJIHOMOYHSI.

4. IlycTuTh CUTYyalMIO Ha CaMOTEK, HE NMPUHUMATh OJM3KO K CEpAlly BCE BBINAABI U
yKoJbl mpoTuBHUKA. COXpaHITh YBEPEHHOCTb M HAAEATHCS, 4YTO 0OCTAaHOBKA
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HOpMaJIU3yeTcsl cama COOOH.

26.

[Togymaiite Han cutyaruei. OG0CHYIHTE CBOM BBIOOD.

HenaBHO Ha3HayeHHBI PYKOBOAWTENb YIIPABICHUS JenapTaMeHTa II0 TYpPU3MY,
IIOJIyYMB OTYET OJHOIO W3 DPYKOBOAWTENEH OTHENa Pa3BUTHS COLMOKYJIBTYPHBIX
nporpamMM, TpU3HAT €ro HEKaueCTBEHHO cJeNaHHbIM. Bribepure Hambonee
palOHAIbHBIA BAPUAHT PEILICHU:

1. IIpyHATH OTYET TAKUM, KAKOH OH €CTb.

2. BepHyTb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEIOMYCTUMOCTb M0I00HOTO.

3. Jlatb Ha nOpaOOTKY OT/ENbHbIE MYHKTHl OTYETA Yepe3 TOJIOBY HaYaJIbHUKA OJHOMY
U3 COTPYJHHUKOB, CKa3aB, YTO 3TO MEJKUE 3aMEUYaHusl, U OH HE XOTeJ Obl OTPBIBATH OT
palboThI HaYaJIbHUKA OT/IENA.

4. YcrpouTh 00CYXKIEHHE OTYEeTa B OTAENe, 4YT0Obl 00paTuTh BHUMaHUE PAOOTHUKOB
Ha UX HEJ0O0POCOBECTHOCTb, B KOHIIE IOIPOCUB HayaJIbHUKA OTJENa OBITh CTPOXKE K
MOTYUHEHHBIM

217.

Bbl siBnsieTech HAa4aNbHUKOM HEOOJBIIOrO OTAeNa M HMEeTe B TMOAYMHEHUH TPEX
corpyaHukoB Jmutpus, Anaronus u ['eoprus. Bamieli ocHOBHOM 3a/1aueii Ha JaHHBII
MOMEHT  SIBIISIeTCS ~ MOBbIIeHHE  A3PQPEKTUBHOCTU  ACSATENBHOCTH  BAIEro
MO/IpA3JeNICHUs, U KJIIOY K YCIEXY 3aKJII04aeTcs B TOM, YTOObI Balll COTPYIHUKU
ObUIM MaKCUMaJIbHO MOTHUBUpPOBaHbl. BOT KpaTkas XapakTepHCTHKa KaXAO0ro U3
COTPY/IHHUKOB.

JIMUTpuUii B BBICHIEN CTENEHU NpefaH KOMIIAHWM, ITO3UTUBHO BOCIPHUHHMMAET BCE €€
MpaBWa U CYIIECTBYIOUIYIO CUCTEMY BO3HarpaxaeHus. OH O4eHb NPUITHBIN MapeHb,
HO ero mpobiemMa B TOM, 4YTO JHMIIb OYEHb HEMHOIO€ MOXXET OH JenaTh
CaMOCTOSITeNbHO. JIMUTpU TOOPOCOBECTHO BBIMOJHSAET MOPYUYEHHBIE EMY 33aJJaHUs, HO
IIPU 3TOM JIMIIEH TBOPYECKOTO BOOOPAXKEHUS U UyBCTBYET CBOIO 3aBHCHUMOCTH, KOTAa
HE00XO0/AMMO CaMOCTOSITETIbHO MPUHUMATh perieHus. OH OueHb 3aCTEHUYMBBIN YeTIOBEK
U HCIBITHIBAET HEYBEPEHHOCTb, KOI/Ia MPUXOAMUTCA paboTaTh C COTPYJHUKAMU W3
JOPYTHUX OTIEINIOB.

AHaToNMi ke, HAlPOTHB, UCKIIOYUTEIHHO OOMIMTEIbHBIN U APYKEITIOOHBIA YEIIOBEK.
OnHako OH OTHOCUTCS K TOMY THILY JIFOJEH, KOTOPBIX JOCTATOYHO CJIOXHO IOHSATH.
KonnuecTBo OTrynoB y HEro mpeBbIIIaeT NMPUHATHIE B KOMIIAHUU HOPMBbI. OH OYEHb
TpOraTeJIbHO OTHOCHUTCSI K CBOEW ceMbe (y Hero JBoe JeTeil) M CUUTaeT, 4TO OHU —
camoe TJlaBHOe B ero »u3Hu. Ilo ero cioBam, ans Hero pabora — 3TO BCEro JUIIb
CPeACTBO MOJYYEHHUs JI€HEer Ui YAOBJIETBOPEHHUS 0a30BbIX MOTPEOHOCTEH CEMBbH.
AHaTonui BBINOIHSET pabOTy OTBETCTBEHHO M TOOPOCOBECTHO, HO HE OoJee Toro. Bee
MOTIBITKY TPUBJIEYb €r0 K pa3paboTKe M BBIMOJIHECHUIO HOBBIX MJIeH U 3a/1a4, KOTOphIE
HE BXOJAT B IOJDKHOCTHBIE 00SI3aHHOCTH, TEPIIAT HEyAauy.

I'puropuii HeaBHO OBUT MPUHAT Ha paboTy U MOKa3al ce0sl KaKk OYeHb HACTOWUYMBBIN U
TpynonroOuBEI 4enoBeK. OH HE CKpBIBaeT, YTO paboTaer paad JeHer U ¢
TOTOBHOCTBIO TIOMEHSIET MECTO PabOThI, €CIM €My MNpenIokaT OOJbIIYIO 3apIuiary.
I'puropuii ouens xopoiio paboraer U MokeT paboTaTh 1Mo ceMb AHEH B Henenmo. OH
HACTOAIIMK  Beaymui. PykoBoguTenb ¢ €ro TOCIEAHET0 MecTa  padoThI
XapakTepU30BaJl Kak JUAEpa W CWIbHYK JHM4YHOCTh. Hecmorps Ha TO, 4TO OH
UCKJIIOUUTENIFHO XOPOIIO paboTan, OHU OBUIM pajbl OT HEro u30aBUThCS. I'puropuii
BCcE BpeMsi ObLJI HEJOBOJIEH, €My BCE BpeMs YEro-TO HE XBaTajl0 — WJIM MOBBILICHUS
OILIAThI TPY/QA, WM YK€ TONOJHUTENBHBIX JIBIOT.
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K xakomy mMotuBanimoHHoMy tuiy 1o teopuu B.M. I'epunkoBa OTHOCUTCS KaXAblld U3
COTPYJIHUKOB?

28. | CymiecTByeT BakHOE €0, KOTopoe TpeOyeT Oe3oriararenbHoro perieHus. Kak Bbr
MOCTYIIUTE B JAHHOW CUTYaIUH:

A) Haiinere COTpyAHHMKA, JUII KOTOPOTO 3TO JIeJI0 MMEeT HauOojbllee 3HAUCHUE, U
HA3HAYUTE €ro OTBETCTBEHHBIM 32 HCIIOJIHEHHUE;
b) nopyuuTe BbIIoIHEHNE MEHEE 3arPY’KEHHOMY COTPYIHUKY?

29. | OnpenesieHHe KaKoro TOHATHS TPeAJI0KEHO. - 3TO BBICIIUH
YPOBEHb MJIAHHPOBAHHUS, MONBITKA B3IJISIHYTh HA J1eATEJbHOCTh OPraHU3alUH B
JAOJITOCPOYHOM TMepclneKTHBe, OLEHUTH Mpeod/ajalolmue TeHJAeHUMH B ee
OKpPY:KEeHUH M CIIPOTHO3UPOBATH /IeiiCTBUS KOHKYPEHTOB.

30. | OnpenesieHHe KAKOT0 MOHSITHSI MPeEII0KEHO. - a”Haiu3 HauOosee
3HAYUMBIX I MPEANPHUATHS TOJOKUTEIBHBIX W HETaTWBHBIX BHENTHUX (DaKTOPOB
Pa3BUTHSA, a TAK)KE BOZMOXKHBIX [MOCJIECCTBUI H3MEHEHHS BHEIIHEH CPelIbl

31. | Kakasi ¢QyHKIMsT MeHeIKMEHTa OCYIIeCTBJSIETCSl 3a CYeT CO3JaHUsl TaKoii
CTPYKTYPBI NPpeANpHUATHS, KOTOpPasi COOTBETCTBOBAJA Obl 3aJa4aM peain3anuu
HAMEYEHHBbIX IJIAHOB?

32. | Kaxknomy THNmy npeanpusaTuii moadepure HamGojiee COOTBETCTBYIOUIYI0 €My
CTPYKTYPY YIPaBJIeHHUS:

1) wMample TpeaupHsTHS C HECJIOXHBIM | B) TUBU3HOHAIBHAS CTPYKTYpa yIpanB
IIPOU3BOJICTBOM,;
2) cpeaHuWe TPEANPUATHS, BbIMycKaromue | 0) TMHEHHas CTPYKTypa YIpaBlICHUS;
OTHOCHUTEJIbHO OI'PaHUYEHHYIO
HOMEHKJIATypy MPOAYKIIUU;
3) KpymHBIE TPEONPUATHS C IIUPOKOH | a)  JMHEHHO-(QYHKIIMOHAJIbHAS  (
HOMEHKJIATYpOU BBIITYCKAEMOW MPOIYKIINH: yIpaBiIeHUS;

33. | K kakoMy THIy OTHOCHTCSI JIaHHAasi OpPraHW3alHOHHAasi CTPyKTypa? B uem ee

0COO0EHHOCTL?
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34. | OnpenesnTe THI OPraHU3ANUOHHOW CTPYKTYpbl. KakoBbI ee J0CTOMHCTBA M

HeJO0CTATKH?

[enepaneHsli AHpeKTOp
|

I'masHbIit Haugansamk Menemkep mo Hauaneuuk ormena
Oyxranrep NPOH3BOACTEA CHAOMKEHHEO npona
Byxranrep HauaneHuk cMeHs! PaboTHHKH Meremxeps

KaccHp CKnama TIO MPpOJaskaM

[
I 1

[TponssoncTeeHHBIE paboune Vnakosnmxu
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35. | OnpenesnTe THN OPraHU3AIUOHHOW CTPYKTYphl. KakoBbl ee H0CTOMHCTBa H

HeJ0CTATKHU?
{  PYKOBOOMTENb KOMMAHMMA |
I
[ | I | |
Noncwcrema MogcwcTema MogcwcTema Mopcwectema Texxu4eckan
no mapketwury | [ no HUOKP no npowaeogcTey | [ [no akoHoMMKE NOJGHCTEMA
W (hUHAHCAM
PyrosopuTens JroHomMuUCT, WHmerep-
—{ "npoexra A —[ MEBKETDI‘IDFI {Hccnemaarenb‘ —||_|pDH3E.D,C|CTEEHHI.-'I£| | “6yxrantep | [ Texwonor

PyrosopuTens Wemenep- JroHomKCT, MHxerep-
npoexta B KOHCTRYKTOP _ || Gyxrantep | [ | rexwonor
[ I [ |

PyrosopguTens - Wuxenep- _ JKOHOMUCT, Mrxenep-
| npoexta C MapxeTonor | KOHCTRYKTOR MpouasoncTaertink | [ Gyxrantep | — | Texwonor
I I | |

| I

HpnMepHaﬂ TeMAaTHUKA 1JId MOAIr0TOBKHA npe3eHTauuiz’1

. ConepxaHue opraHu3alny Kak QyHKIIUY [IpoLecca yIpaBJIeHuUs.

. MeTtononornyeckue noaxoasl K OpraHu3aliy X035 HCTBEHHON AESTEIbHOCTH.
. Opranu3zanus B3auMOJCHCTBHS U paclpe/iesIeHUs] TOJTHOMOYHM.

. TpaaumoHHbBIE OPraHNU3allMOHHbBIE CTPYKTYPBHI.

. AnanTUBHBIE OPraHU3AIIIOHHBIE CTPYKTYPHI.

. CymHocTh ¥ pyHKIIMM MOTHBAIUH.

. ConepxatenpHble TEOPUU MOTHUBALIMU U UX IPUMEHEHUE B YIIPABICHUU.
. IIpouieccyanpHble TEOpUM MOTHBALIMY U UX IPUMEHEHHUE B YIIPABJICHUU.
. CymHocTh QyHKIIMH KOHTPOJIS.

10.IToBeneHUeCKU1 ACTIEKT KOHTPOJIS.

11.9¢dpexTHBHOCTD KOHTPOJIS U YT €1 MOBBIIIEHHUS.

12. KoMMyHUKalMK B TPOLIECCE YIIPABIICHUS.

13.IIpouecc NpuUHATHS peHIEHUH.

14.Mogaenu u METObI IPUHSTHS PEILICHU.

15.JInaepcTBO B MEHEIKMEHTE

16. DpPeKTUBHOCTD yIpaBIeHUYECKUX PEILICHUH

17. OcobeHHOCTH BEICHUSI IETTOBBIX MTEPETOBOPOB: HAITMOHAIBHBINA aCTIEKT
18. CymHoCTh 1 3HaYEHHE CAMOMEHEKMEHTA

19. 3apyOe:xHbIil ONBIT yIpaBIE€HUsI OpraHU3alen

20. Ctparernueckoe INIaHUPOBAHUE U €T0O 3HAUYECHHUE.

21. XapakTepucThKa TaiM-MEHEI)KMEHTA.

22. Buapl pUCKOB B MEHEKMEHTE.

23. IlpumeHeHre KOHKYPEHTHBIX CTPAaTEeTUil.

24. Bnusinue nHGOPMAIMOHHBIX TEXHOJOTHIA Ha yCIIeX ESTebHOCTH (PUPMBI.
25. OcHOBHBIE METOIBI ornpeencHus 3P(HEKTUBHOCTH yIIPABICHHUS.

O 00 1O\ DN K W —
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26. Muccus U ey oOpraHu3alni.

27. Xapu3MaTUYHOCTh: CYIITHOCTb, 3HAYECHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.

28. MeponpusiTHsi, CHOCOOCTBYIOIINE MOBBIIIEHHIO KOHKYPEHTOCIIOCOOHOCTH TOCTUHHUII.
29. YrpaBieHue HOBOBBEJCHUSIMH B KapOBOW padboTe

30. CoBpeMeHHbIE METO/Ibl COUOMETPHH.

HpnMepHaﬂ TeMaTHUKa 0630p0B CaMOCTOSITEeNbHOM paﬁ()TbI CTYAEHTOB

1. CoBpemeHHbIE

TEH/ICHIIUM Pa3BUTHUS TOCTUHUYHO- TYPUCTCKOr0 OM3Heca.

2. Knaccudukanus, THIONOTHS TOCTHHHMIL , CTAHAAPTHU3ALMUS TOCTUHUYHON eI TETHbHOCTH

3. OpraHuzanyoHHas KyJnbTypa TOCTMHHUI, KaK »5JEMEHT IIOBBIIICHUS KauyecTBa
00CITy>)KMBaHUs TOCTEH

4. Opranuzanus ciyxObl HOMepHOro (oHIa roctuHul, npuéma, u pasmeuieHus. Cucrema
OpOHUPOBaAHUS.

OpraHu3anys KOMMEPUECKOH CITy>kObl TOCTUHUIL MJTH CTYKOBI IPOIaX U MapKETUHIa
Oco0eHHOCTH Typu3Ma Kak 00bEeKTa yIpaBiIeHUsI.

Cucrema yrpaBlieHUs] TYPU3MOM.

Bo3zaeiicTBrue " KOHOMUKH HAa TYpU3M U HA00OPOT.

Cnyx0a MaTepuaabHO- TEXHUYECKOT0 00eCIedeH sl TOCTUHUL] pecypcaMu

0. Opranu3zanus ci1y>kObl TUTAHUS B TOCTHHHUIIAX

11. CoumanbHas cepa Kak BHEIIHSASA Cpeaa Typu3Ma.

12. Wcropus CTaHOBJICHUS M ATAIBI PAa3BUTHSI TOCTHHUYHOTO JIENIa

13. Tenpenuu pa3BUTHA UHAYCTPUHA FOCTENPUUMCTBA

14. PerynupoBaHue TOCTUHUYHO-TYPUCTCKUM On3HecoM B PO.

13. TexHonoruu, oGecriedrBaoIe pa3BUTHE HHAYCTPUH FOCTEIPUUMCTBA.

14. Unnyctpus typusma.

15. ITpuHIUIBI TPOEKTUPOBAHUS, OCHOBHBIE THUIIBI OPIraHU3AIMOHHBIX CTPYKTYP TOCTHHHII.

16. CrpykTypa yrnpaBieHUsI TOCTUHUYHBIM MPEIIPUSTHEM.

17. TloHsATHE CTPYKTYpPHI YIIPABICHHUS.

18. CoBpemeHHBIE TPOOIEMBI MEHEKMEHTA B TOCTHHHYHON MH]TYCTPHH.

19. VcnoBus n npeAnocbUIKH BOZHUKHOBEHUSI MEHEDKMEHTa B TOCTUHUYHOH cdepe.

20. Tloaxomap! K yIPaBICHHUIO KOGl HAYYHOTO YITPABICHUS.

21. Toxxozsl K yIpaBiIeHUIO aAMUHUCTPATUBHOM IIKOJIBI YIIPaBICHUSI.

22. Tlomxompl K yIpaBJICHUIO MIKOJIBI TIOBEACHYECKUX HAYK M YEIOBEUSCKUX OTHOIICHHIA.

23. Tlonxompl K yIpaBiIeHUIO IKOJIbI HAYKU YIPABICHHUS.

24. Ananu3 BHENIHEH W BHYTPEHHEH Cpeibl TOCTHHHIL

25. OcHOBHBIE OM3HEC-TIPOIIECCHl B MEHE/DKMEHTE TOCTUHUYHON HHIYCTPUH.

26. TlpuMeHeHWE THITOJIOTHH OPTaHM3AIMOHHOW KYJIBTYPhl JUIS aHajdM3a KOPIIOPATUBHOM
KYJIBTYPbI IPEANPUATHH TOCTUHUYHON UHTyCTPHUH.

27. Metoap! ynpaBJieHHs B TOCTHHUYHON HHIYCTPHUH.

28. AHaiu3 UCMOJIb30BAHUS MHTEPHET-PEKIaMbl B TOCTUHUYHON UHYCTPUH.

29. OpraHu3alMOHHBIE CTPYKTYPhI YIIPaBIECHH TOCTHHUYHBIM TPEANPHUITAEM, (POPMHUPOBAHHE,
0COOEHHOCTH U YCJIOBUS YIPABICHHS.

30. IToctpoeHue cucTeMbl CTUMYIMPOBAHUS TPya pAOOTHUKOB TOCTUHUYHOTO NPEITPUATHS.
31. IleHoBas MOMUTHKA B TOCTUHUYHON HHIYCTPUH.

32. OrueHka KauyecTBa 00CIyKUBaHUS B TOCTHHUYHOW UHTYCTPUH.

= ©ooo~No O
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33. Ilytu wuHTEHCHMHKAIMM ¥ palMOHATHM3AIMKM TpyJa MeEHeKepa Ha MNPEeIIpUsTHH
TOCTUHUYHON UHIYCTpPHUHU.

34. Pucku B TOCTHHUYHOUN HHIyCTPHUHU.

35. Crparerus KaJpoBOi MOJUTUKH FTOCTUHUYHON HHAYCTPHH.

36. TexHOJIOTHS AEATENBHOCTH TOCTHHUYHOTO IPEANPHUATHS B TpoLiecce GopMUPOBaHUS HOBBIX
YCIIYT.

37. OGecrnieyeHrne KOHKYPEHTOCIIOCOOHOCTH TOCTHHUYHOTO MPOIYKTA.

38. DyHKUMU U NPUHLUIIBI MEHEDKMEHTA TypU3Ma.

39. IlonsTusa u KnaccupuKays METOA0B MEHEDKMEHTA.

40. B uyem oTnmune METOIOB YIPABICHUS OT €ro GyHKLUUN U IPUHIUIOB?

41. Ponp pyKOBOIAIIMX KaapoB B obOecredeHUU >(PPEKTHBHOCTH YIPABICHUS TYPUCTCKON
bupmoii.

42. Otaen 4enoBEYECKUX PECYpCOB TOCTUHUYHOTO MPEATPHUSITHSL.

43. [InanupoBaHuE NOTPEOHOCTH B TIEPCOHAJIE.

44. Tlonbop mepconana.

45. CTuib pyKOBOJICTBA TOCTUHUYHBIM IPEANPUATHEM.

46. HckyccTBO OOMICHHUS.

47. OpraHu3zanys MpoBeACHUs JEJI0BbIX COBEIIAHUI U IEPEroBOPOB.

48. YmupapneHue KOHQIUKTAMH U CTPECCAMHU.

49. MotuBanus U CTUMYJIMPOBaHUE NTepPCOHAIa TOCTUHMUIL

50. Opraam3anus ciry>kObl HOMEPHOTO ()OH/Ia TOCTHHHII, TPUEMA U pa3MEIICHUS TOCTCH.

7.4. Conep:xanne 3aHATHH CEMHHAPCKOI0 THIIA

Pa3nea 1. PazeuTHe cucTeMbl ynpaBjieHHs U ee 0COOCHHOCTH
IMpakTuyeckoe 3ausitue 1

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHSI)
Tema 3ansiTusi . PopMupoBaHuE U pa3BUTHE TEOPUU YIIPABICHUS
Conep:kanue 3aHATHA:
1. [ToHATHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €JUHCTBO U OTIMYUTEIbHbIE OCOOEHHOCTH.
2. MeHeKMEHT Kak nporecc, GyHKIMS, BUA IS TEIbHOCTH MO PYKOBOJICTBY JIFOJIbMH.
3. MeHeKMEHT Kak HayKa U UCKYCCTBO. OObEKTHUBHAS HEOOXOAMMOCTh B YIIPABJICHUU.
4. DBoOLINS YIIPABIEHUYECKON MBICIIH.
5. Mojaenu MeHe)KMEHTa: aMepUKaHCKasi, SIMOoHCKas, eBporeiickas. OcoOOeHHOCTH POCCUHCKOTO
MEHEIKMEHTA.
Leapb 3aHATHA: 3aKPETIUTh 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33J]a4ax MEHEKMEHTa
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIJICHUS 3HAHUU 00 OTIMYUTENBHBIX OCOOCHHOCTSIX TaKUX TIOHSATHUU Kak
«YIPABIIEHUE» U «MEHEIKMEHTY;
- HaBBIKU 3aKpeIyIeHHs] 3HaHUH 00 OCHOBHBIX (DYHKLIHAX MEHEIKMEHTA;
- HaBBIKU 3aKPEIJICHUs] 3HAHUM O CTAHOBJICHUH YIIPABJIEHUYECKUX ILIKOJ;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX MOJEISIX MEHEKMEHTA.
KoHTpoJsbHbBIE BONIPOCHI:
1. B yem Brl BUauTE €IMHCTBO, @ B YeM OTJIMYUTENbHBIE OCOOCHHOCTH TAaKHX MHOHATHH Kak
«YIPaBIICHUE» U «MEHEIKMEHT»?
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2. B uem cneuupuka MeEHEKMEHTa Kak Ipolecca, (YHKIHH, BUAA JEATEIBHOCTH II0
PYKOBOJICTBY JIFOJIbMH?
3. B uem 3aximrouaercs 00beKTUBHASI HEOOXOAUMOCTh B YIPABJICHUN?
4. OxapakTepu3yiTe OCHOBHbIC MPUHITUIIBI IIKOJIBI HAy4yHOTO yripaBienus @.Y. Telnopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJIMHUHUCTPATUBHOHN INKOJBI MEHEIKMEHTa A.
®darios.
6. C xkakoro mepuoja B OTEYECTBEHHOH HKOHOMHYECKOW JHMTEpaType aKTUBHO CTalo
HCIIOJIb30BAThHCS TIOHATHE «UeIOBEYECKUH (haKkTop»?
7. B ueM 3akirouaroTcsi 0COOCHHOCTH MOBEICHYECKHUX MOAXO0/I0B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHICHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEIKMEHTA?
8. KaxoBblI 11€71h, OCHOBHBIE B3TJIS,IBI HA CIIOCOOBI MOBHIIIEHUS 3()(hEKTUBHOCTH IEATEIILHOCTH
pabOTHUKOB M OpraHu3aiuu’?
9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJIElb MEHEHKMEHTA.
10. B yem cnenudurika AMOHCKOW MOJIEIN MEHEKMEHTa?
11. OxapakTepu3yiiTe eBpONEUCKYI0 MOIEIb MEHEKMEHTA.
BeicTymieHHsl CTY/ICHTOB € IOKJIAIaMH HA TeMbI:
- Makc BeGep;
- @.Y. Teinop;
- P. Onxc;
- "XotropHckuii 3P dexTy.
[Tocne BeICTYIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUH.
JesoBasi urpa «Beioopbn»

Crynentsl nensrca Ha 4 rpynnel. Ha mepBom srame urpsl 3ajaya KakJo0W Tpynmibl —
HOJArOTOBUTH MPEABBIOOPHYIO pedb KaHJUAAaTa Ha pPOJib T'€HEPaJbHOro AMPEKTOpa OAHOTO M3
poccuiickux npennpusaTuii (mo Beidopy crynentoB). Kannunatamu moryt 6biTh @. Teiinop, A.
@aitons, 3. Meiio, A. Macnoy. COOTBETCTBEHHO, TPYIIIBI T'OTOBAT CBOK pPEUYb COIVIACHO
MOJIX0JIaM M TMO3ULHUSAM CBOETO KaHAMJaTa, MbITasiCh IPUMEHUTh UX Ha HBIHEIIHUE POCCHICKUE
peanuu. Ha BTOpoM 3Tane KaHIuMaaThl BHICTYNAIOT CO CBOUMHM MPOTpaMMaMH, a MpPe/ICTaBUTENN
JIpYTUX TPYII 33/1al0T UM BOIpockl. Ha TpeThem 3Tare mpoucxoJuT rojiocoBaHue (3a KaHauaara
CBOEH IpyMIbl rojocoBaTh Hemb3s). Ilobexxaaer rpynma, HaOpaBiias MO UTOraM rOJOCOBAHUS
HauOOoJIbIlIEe YUCIIO TOJIOCOB.

IIpakTunyeckoe 3ansiTue 2

Buja npakTuuyeckoro 3aHaTHs: IHTEepaKTUBHBIN OITPOC, BBICTYIUIEHHE C 3CCE U JOKJIAIaMH,
oOcyxieHus: (rpyrmnoBast JUCKYCCHSI)

Tema 3anusiTus : Cucrema yrnpaBJICeHUS: MPOLECCHBIN, CACTEMHBIA U CUTYAaIIMOHHBIA TOAXO K
MEHEIKMEHTY

CojaepxaHue 3aHATHS:

1. CoBpeMeHHBIN OAX0A K MEHEKMEHTY.

2. OCHOBHBIE ITPUHIUIIBI CUTYallHOHHOT'O ITOAXO0AA

3. Mozenb opraHu3anuy Kak OTKPBITOW CUCTEMBI

3. BHyTpeHHsIs cpena npeanpusaTus TYPUHIYCTPUHU U €€ OCHOBHBIE 3JIEMEHTHI: LIETH, CTPYKTYpa,
3a/1a4M, TEXHOJIOTHH, JTFOAU.

4. XapaKTEepUCTUKU BHEIIHEH Cpebl TOCTUHUYHOTO MNpeanpuaruss. PakTopbl HPsSMOro M
KOCBEHHOT'O BO3/IEHCTBUS Ha NPEAIPUITHE.

5. CtpykTypa Ou3Hec-Tpoliecca TOCTUHUYHBIX PEATPUITHI

6. OcobeHHOCTH YNpaBJiIeHUs B TOCTUHUYHON HHAYCTPHH
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. leab 3aHATHA: 3aKPEIUTh 3HAHUSA O NPOLECCHOM, CHCTEMHOM U CUTYAallMOHHOM IOAXOJax
K MEHEPKMEHTY TYPUCTCKHUX IIPEIIPUATHN
IIpakTHYeckne HABBIKM:
- HAaBBIKM 3aKPEIUICHHs 3HAHUN O MPOLIECCHOM, CUCTEMHOM M CHUTYallMOHHOM IIOAXOZax K
MEHEPKMEHTY FOCTUHUYHBIX NIPEATIPUATHIH;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O CTPYKType OU3HEC-TIpoliecca TOCTUHUYHBIX PEIIpUsATHI;
- HaBBIKM 3aKPEIUICHHUs 3HAHUH 00 0COOEHHOCTSX YNpPaBJICHHS B TYPUCTCKOW M TOCTHHHUYHOMN
WUHIYCTPHUH;
KoHTpoJibHbIE BOIIPOCHI:
1. KakoBbI OCHOBHBIE IIPUHIIMIIBI CUTYalIMOHHOTO ITOAX0/1a B MEHEIKMEHTE?
2. Kakue /1Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BbIIEISAET 3TOT MOAX0.?
3. Kak paccmarpuBaeTcsi OpraHu3anysi B CHCTEMHOM ITOAXO0/I€ MEHEIKMEHTa?
4. Kak paccMaTpuBaeT ynpaBiieHUE MPOLIECCHBIH MOAX0/1 B MEHEI)KMEHTE?
5. JlaiiTe onpenenenne OU3HeC-NPOLECCY U MEPEUUCIUTE €ro COCTABISAIONIME.
6. Kak mocTpoeHno yrpaBieHrue B TOCTUHHYHBIX MPEATPUITHSIXK?
7. UYro mnpexacraBiser coOoil roctuHuuHas uenb? B uyeM ee mpeumyniecTBa s MalbIX
TOCTHHHUIL?
8. OnummTe cyTh (paHYaii3MHIa U MEPCIEKTUBbI €ro Pa3BUTUS HA NPEANPUATUAX UHIYCTPUU
rocrenpuumMcTsa B Poccun.

Pemenne CUTYAIIUOHHBIX 3a1a4

I'-xa Mepunga Cmur, Oonblias JOOUTENbHULIA MTYTEIIECTBOBATh, PEIIMIM TOoceTuTh Poccuto.
[To mpu6bITHN B MOCKBY OCTaHOBMIJIACh B TOCTUHUIIE «Payanccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB HOCTOMPUMEUATENLHOCTH U AKKIMMATU3UPOBABIIKCH, MPOJOJDKHIIA MYTEHIECTBHE.
OagnuM M3 MyHKTOB Ha3HaueHus ObUT ropon Coum, Kyaa oHa, MPHOBIB, BOCHOJIB30Bajach
yciayramu roctuHulbl «Paauccon cac Jlazypuas».

3agaHue.

.ITosicHuTe moYeMy r—Ka BOCMOJIb30BAIACh TOCTUHUIIAMHU MEXIYHAPOAHON TOCTUHUYHOW LENH
«Paauccon cac»?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AaCIEKThI €€ BbIOOpa B TMOJb3Y JTAHHOTO CPEACTBA
pa3MeleHus?

3.00BsCHATE OCHOBHBIE TTPEUMYIIECTBA H JIBTOTHI, UCIIOJIb3YEeMbIE B TOCTHHUIIAX, BXOSAIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IETIh.

Ha 6a3y otnbixa «Jla3ypHblii Oepery» npubbuia ceMeiiHas mapa 1o Typuctuueckon myreske. C
coboii 3a00T/IMBBIE XO35ieBa B3suM coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JTOKYMEHTHI
(macmopT W BeTepUHAapHas KapTa C YyKa3aHHMEM BCEX BBIMOJHEHHBIX MPHUBHUBOK), OJHAKO
aJMUHHCTPATOpP OTKa3aj B IOCENEHUH, U ceMelHas mapa Obula BBIHY)XJI€HA MOKHHYTh 0a3y
OTJIbIXA.
3amanue
1.IlosicHuTe nENCTBUS aIMUHUACTPATOPA B COOTBETCTBUU C €T0 JOJDKHOCTHBIMU MHCTPYKLUSMHU.
2.0xapakTepHIlylTH CPEICTBA Pa3MEIICHUS ¢ BO3MOXXHBIM MOCEIEHUEM TOCTS C )KUBOTHBIM, MO
CJICAYIOIINM KJIacCu(UKAIUAM:

- MECTO PaCIOJI0KEHUS
- YPOBEHb

- aCCOPTUMEHT

- CTOMMOCTb YCIIYT
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- ICHOBAJ MOJIMTHUKA Ha CPCACTBA pa3MCIICHUS.
3.C,I[eJ'IaﬁTe aHaJIu3 KJ'IaCCI/I(bI/IKaHI/II/I CpE€ACTB pasMEIICHUA 110 HAa3HAYCHHIO: KOJUICKTHBHBIC M
HHIUBUYAJIBbHBIC CPCACTBA PASMCIICHUA.

Tembl 10KJIa0B (3CCE) MO TeMe
[TonroroBeTe 3cce  Ha TeMy «CpaBHUTENbHBIM aHalu3 IIKOJ ylpaBieHus». B acce
chopMHUpYyHTE KPUTEPUN CPAaBHEHHUS IIKOJ U IPOBEIUTE CPABHUTEIIBbHBIN aHAIN3.

Paspnean 2. Ilpouecc n pyHKIMHN ynpaBjieHUs HA NPeINPUATHAX Pa3JIMYHONI chepbl
AeSITeJIbHOCTH

IIpakTnyeckoe 3ansaTHe 3

Buj npakTH4ecKoro 3aHSITHA: YCTHBIN ONPOC, pEellieHUE CUTYAIllMOHHBIX 3ananuii Case-stady,
poJieBas urpa.

Tema 3ansarus : OyHkuuu ynpasieHUsA

Coaepxanue 3aHATHA:

. YpaBiieHue Kak COBOKYITHOCTb B3aUMOCBSI3aHHBIX (DYHKIUH.

. CyIIHOCTB ¥ poJIb IUTAHUPOBAHMS B YIIPABIECHUN OPTaHU3ALUEH.

. CtpaTernyeckoe njaiaHUpOBaHUE.

. CyIIHOCTB ¥ IPUHIMIIBI TEKYILETO TUIAHUPOBAHMUS.

. Opranuzanus kak QyHKIUS YIIPaBJICHUS.

. IloHsiTHE KOHTPOJIS B YIIPABJIEHYECKON NEATEIBHOCTH.

. Jaiite onpenenenue npoueccy yrnpapiaeHUs.

. KakoBa cBs13b npoliecca ynpaBieHust 1 ero GyHKIui?

. Kakue ¢pynkuuu ynpapiaeHUs OCYILECTBISIIOT NPSAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcsi B3aUMOCBS3b 33]a4 yIpaBieHHs, QYHKIMNA U pe3yabTaToOB UX JeHCTBUSA?

11. Ilepeuncnure M oXapakTepu3yWTe BHUABI YIPABIEHYECKHMX pPabOT i TOCTMHUYHBIX

O 00 1N DN K W —

MPEANPUATHIA.
12. JIast uero opraHusaiuy TyprusMa Hy>KHa IpaMOTHO c()OpMYyJIMPOBaHHASE MUCCHUS?
13. Moxer Ju MUCCHSl OpraHM3aluu ObITh cHOPMUpPOBAHA EAUHOIUYHO — PYKOBOAUTEIEM

opranuzaruu? Eciu HeT, To 000CHYHTE, TOUYeMY 3TO HETPUEMIIEMO.

14. Chopmynupyiite onpeneneHue 1eaei opranu3aiui 1 KOHKPETU3UPYHTE UX IpUMepaMH.

15. Yto nmoHuMaeTcs noj KOHUENIMer npeanpusatusa? YeMm KOHLEeNIUs OTINYaeTCsl OT MUCCUU U
LeJeld oprauu3anuun?

16. B yeM coCcTOUT pa3HHLIA MEKY CTPATErMYECKUM U TEKYIIUM IUIAHUPOBAHUEM?

17. Tlepeuncnute TpeOoBaHMSA, NpeAbABIsSEMble K HPPEKTUBHON peann3auuu (yHKIUU
KOHTPOJISL.

18. OmnummMre anroputM BO3MOXHBIX JEHCTBUH TO OLIEHKE OTKJIOHEHUH (PaKTHUYECKHX
pe3yJIbTaTOB JIEATEIBHOCTH OPraHU3alliy OT 3aIlJIAHUPOBAHHBIX.

19. Yto Takoe «KOHTPOJIUHT»? UeM OH oTianyaeTcs OT OOBIYHON CHCTEMBI KOHTPOJIS?

20. Kakue BO3MOXHBIE JCHUCTBHA IO OTHOUIEHUIO K TMEPCOHAILY MOXKET MpEeIIpUHATh
PYKOBOJACTBO OpraHu3allMyd TypU3Ma Ha OCHOBE AHKETUPOBAaHUSA TYpPUCTOB: a) B Cllydae
HEY/IOBOJILCTBUS U 0) B CITydae OXBaJIbI?

Heab 3aHATHSA: 3aKPETUTh 3HAHUS O PYHKIHSIX yIPABICHHUS B TOCTUHUYHBIX MPEATPUATUSIX
IIpakTn4yeckne HABBIKM:

- HABBIKHU 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIIUSX YIPABICHUS;
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- HaBBIKM 3aKpPEIUICHUS 3HAHUH O B3aMOCBSI3M OOIINX M CHICIHATIBHBIX (DYHKIUH yIIpaBIeHUS;

- HaBBIKM 3aKpEIUICHUS 3HAHMM O CYIIHOCTM M POJU IUIAHUPOBAHMS B YIPABICHUHU
OpraHu3aluen;

- HaBBIKM 3aKPEIUICHUs 3HAaHUHM O MPUHLMUIAX IUIAHUPOBAHMS U BUAAX IIJIAHOB;

- HaBbIKH 3aKPCIIJICHUA 3HAHHUH O CTPATCTUYCCKOM INIAaHUPOBAHHHU

- HaBBIKM 3aKPEIUICHUs 3HAaHUH O TEKYILEM IIJIJAaHUPOBAHUU;

HaBBIKM 3aKpETUICHHSI 3HAHUH 0 BUAaX U QYHKLIHUAX OpraHU3aLNY;

- HaBBIKU 3aKpeIUJICHUs] 3HAaHUM 0 BUAAX U PYHKIMSIX yIPaBICHUYECKOTO KOHTPOJIS;

KoHTpoJibHBbIE BOPOCHI:
1. YTo moHMMaeTcs O YIPaBICHUEM KaK COBOKYITHOCTBIO B3aUMOCBSI3aHHBIX ()YHKIIA?
2. [TpuBenure knaccuuranuio oOuMx GyHKIUN yIpaBICHUS.
3. UTo BKIIIOYAIOT CTIENUAIbHBIC (YHKIIUU YIIPABICHUS?
4. KakoBa B3auMOCBSI3b OOIIUX U CHEIUAIBHBIX QYHKIUN?
5. KakoBa CylHoCTb U poJib [IJIAHUPOBAHUS B YIIPABJICHUU OpraHU3aluein?
6. OxapakrepusyiiTe OCHOBHbIE IPHHLMUIBI IUIAHUPOBAHMSL. [Tpommmtoctpupyiite ux
IpUMepaMHu.
7. Kakue Bubl Iu1aHoB Bam usBecTHbI? B uem 3akitoyaercss MX B3aUMOCBS3b?
8. UTo moHMMaeTcs Mo CTPaTerMuecKUM IIaHUPOBaHUEM?
9. Oxapaktepu3yiTe alroOpuT™ MIPOBEACHUS aHAIM3a BHELIHEN Cpeibl OpraHu3alyu.
10. Yto npencrasisier coboi OU3HeC-IIaH KaKk OCHOBA CTPATETMYECKOT0 IJIAaHUPOBaHUsA?
11. KakoBbI CyIIHOCT ¥ IPUHIIMIIBI TEKYILIETO MNIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Tallbl TEKYIIEro IJIAaHUPOBAHUS U peaM3alMi0 TEKYIIHUX
IUIAHOB.
13. Yro mpencraBiaser coOOil oOpraHW3alMiOHHAs CTPYKTypa W KaKOBbl IPHUHLHUIIBI €€
MIOCTPOEHHUS?
14. [lepeuncnure OCOOEHHOCTH, TPEUMYILIECTBA M HEAOCTATKU OCHOBHBIX BHJIOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHBIE HAIIPABJIEHUS Pa3BUTHS OPTraHU3ALIMOHHBIX CTPYKTYD
ynpaBieHus?
16. OxapaxTepusyiTe BUABI U QYHKIIMH YIIPABICHUYECKOIO KOHTPOJISL.
17. Kakue Bam u3BeCTHbI cTaHAAaPThl KOHTPOJIS M TpeOOBaHUs K HUM?
18. Oxapaktepusyiite GaxTopsl, Biaustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aJMUHUCTPAaTUBHBIE, 3KOHOMHYECKHE, COLMAIBHO-TICUXOJIOTUYECKUE
MeTO/Ibl yrpaBieHus. [IpuBenure npumepsl.

Case- stady

I{enpro TaHHOTO 3aHATHUSA SBIIAETCS MPOBEJICHUE PA3IMUUi MEXAY KaJIpOBOM U KOPHOPATUBHOU
CTpaTerue Mo ymnpasieHUIO NepcoHanoM. CTyNEHTBHl AENATCS Ha TPYNIbl U 3HAKOMATCA C
3aganueM. Kaxnas rpynna paGoTaeT Haja mapaMeTpaMy CTpaTerud. B KoHIle 3aHSATHS Kakaas
MO3ULUS apTyMEHTUPYETCS.

Keiic 1. Ilpoumume xetic u evidenume 8 Hem cmpamezuu KAOPOBol CAyHcObl U KOPNopamueHvle
cmpame2uu YnpasieHusi NepCoOHANOM. 3anoNHume HudMdcenpugeoeHHvle mabauysl. U CpasHume
NONYYeHHble Pe3yTbmambl.

I'octuauna «NNN» — ogHa u3 u3BeCTHbIX B Mupe. HauaB ¢ co3gaHusi ceMEeHHONW TOCTUHUIIBI B
Havaje TPOIUIOr0 BEKa OHA MPEeBpaTWIach B MHUPOBOTO THraHTa. | 0l0BOM 00BeM Mpoaak
TOCTHHUYHBIX YCIYyTr coctaBiser 14 mapn aomn. Ee ¢unmansl pacronoxkeHsl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeTOBeK.
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[Tpu dopmynupoBaHUK CTpAaTETHH HA TMEPBBIM IJIaH BBIABUTAeTCs AMBEpCH(HKanus Ou3Heca.
KopriopaTuBHbIil OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KJIFOUEBBIX N1aPAMETPOB: CO3/JaHHE HOBBIX
ycayr, oOMeH U Tepeiady TEXHOJOTHMH BHYTPH HPEANPHUSATHS, CaMOCTOSATEIBHOCTh
NOZpa3JCIICHNII B MHHOBALIMOHHOW AEATEIBHOCTH M PACIIMPEHHE IOJIHOMOYMN HOBAaTOPOB B
TBOpUYECKOM NoMcke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY JUBU3HMOHHOMY
npuHOMIy. HenpepsIBHBIM IpoLiecC OPraHU3allMOHHOIO Pa3BUTHs IPEAIOJAracT Co3JaHue
HOBBIX OT/IEJICHH, OPHEHTUPOBAHHBIX HA MMEPCIIEKTUBHBIC YCIIYTH M PHIHKU COBITA.

Tonumuxa ynpaenenus uenoseueckumu pecypcamu. KanpoBble cily’kObl TOCTUHHIBI MUMEIOT
BBICOKMIM cTaryc M 00JaJaloT IIUPOKUMHU TIOJHOMOYMSIMM IpU NPUHATUM pPEIICHUN B
OTHOILEHUM TEepCOHANa, a TAKXKE MpPHU PELICHHH OOLIMX BOIIPOCOB, CBS3aHHBIX C PAa3BUTHEM
omsneca. [Ipeanpusitie BEpUT B HEOOXOIMMOCTh NPUHIUIIOB, B OCHOBE KOTOPBIX YBAXKEHHE K
JOCTOMHCTBY JIIOJEH, K LEHHOCTM WHIMBUJAQA, IOOIIPEHUE WHULMATHBBI U PAaCKpBITHE
TBOPYECKOTO IIOTEHIMANa, MPEIOCTaBICHUE PAaBHBIX BO3MOXXHOCTEW Ui Pa3BUTHA U
BO3HArpaXaAeHus Mo Tpyay. PaOOTHUKM Ha3bIBAIOTCS KIFOUEBBIM AKTUBOM IPEIIPUSATHSL.
XapakTepHas yepTa TOCTUHUYHOTO IPEIIPUSITUS — TECHASI YBA3KAa HHHOBALIMOHHBIX CTPAaTEruil u
IIOJIMTUKN YIPABICHUs YEJIOBEUECKMMM pecypcaMu. /[l KOpnopaTMBHOIO MEHEIKMEHTa
LEHTPaJIbHOU POOJIEMOI SIBIISIETCS aKTUBU3ALIMsI HOBATOPCKOM 1€ATEIbHOCTH IIEpCOHANIA.
Pa3zpaGotanbel 0coOble MEpONpUATHS IO IMOAJEPXKKE IMPOLECCOB MPOJBHKEHHUS WHHOBAIMM,
CTUMYJIMPOBAaHUsI TBOPYECKOIO ITOMCKA, BO3HArpa)KJACHUS HOBATOpPOB. boipnioe BHUMaHUE
yIeNseTcss Ppa3BUTUI0 HPOPECCHOHATBLHOIO M TBOPYECKOIO MOTEHIMAJda COTPYIHHUKOB,
(OpMHUPOBAHUIO TPEANPUHUMATENBCKOW 3TUKH, MOJAJEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOThI U Cyb0Y MPEANPHUITHS B LIEJIOM.

B uentpe ynpaieHus 4enoBe4ecKUMH pecypcaMu — 3(pPEKTUBHBIN MEXaHU3M CTUMYJIUPOBAHUS
nepcoHasna. Besl cucremMa cTUMyJIMpOBaHMsI OPraHHW30BaHA IO MPOrpaMMHOMY NpuHuuny. M3
oOuiero yucia nporpamMm ctumynuposanus (637), 303 mporpaMMbl OpUEHTUPOBAHbI HA HAYYHO-
uccienoBaTenabckuil nepconan, 208 mporpamMm — Ha COBITOBOW ypoOBEHb, 79 mporpamm — Ha
aJMMHHUCTPATUBHO-YNIPABICHUECKUN ypoBeHb. OcTaabHbIe HOCSIT —CKBO3HON XapakTep.
ConmanbHble NPOTrpaMMBbl  HANpaBiI€Hbl Ha MOMIEPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHu3alMl0 JOCyra M YydacTHE€ B OOILIECTBEHHBIX Jenax. B TrocTuHuIE CloXKuics
3(QGEKTUBHBI MEXaHHW3M TOATOTOBKM M TIOBBILIEHUS KBaJuUKauMu nepcoHana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY MTOATOTOBKH KaJIPpOB €KETOAHO IPOXOJUT OKOJIO 15 ThIC. yesnoBek.
[Tponiecc oOydeHus mpeAcTaBisieT COOON MOCIENOBATENBHOCTh 3BEHBEB OOIEH IIEMOYKH:
—AaKKyMYJIUPOBAaHHE OMNbITa — MOJAEPKKAa M BO3HATPAXKJCHHE 3a YCIEXU — YCTAHOBIICHHE
0o0paTHOW CBsSI3M — OOecleYeHHue BOBJICUEHHOCTH pPAOOTHUKOB — HMHTErpalsl UX YCHIIUIL.
Hcnone3yloTcss HE TOJBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTaHTBHI,
U3BECTHBIE CIIEHUAINCTHI, Mpodeccopa YHUBEPCUTETOB, MPUTTIAIIAIOTCS MEHEIKEPhl JAPYIHX
KOMIIaHUI, OPraHu3yITCS —KpYTJible CTOJBl U JUCKyccHH. PaOOTHHKaM TOCTHHMIIBI, KOTOPbIE
o0yyaroTcst B KOJUJIE[KaX M YHUBEPCUTETax, MPU YCIEHIHON clade 3K3aMEHOB BO3MEIIAeTCs
CTOUMOCTb O0YYEHHS.

[lepBocTeneHHOE BHUMaHME YHEIs€TCS HaiiMy HOBBIX pPaOOTHHKOB. PaboTaTh B TrOCTHHHIE
NPECTUKHO, W TIO9TOMY CYLIECTBYEeT KOHKypc Ipu mnpueme Ha paboty. KagpoBbimu
NOJpa3/IeIeHUsIMM M MEHEDKEpaMu BeJeTCs LieJIeHanpaBieHHas paloTa Mo aJanTaluu
nepcoHaia B pupMe. Yike CI0KWINCH TPAJAULIUN BKIIOUYEHHUS B )KU3Hb —KOPIOPATUBHON CEMBHU.
B rocrunuine naeucTByeT LEHTP IO OLICHKE KOMIIETEHLMM U pPAa3sBUTHIO Kapbepsl. Jlius
pacIIMpeHysi BO3MOKXHOCTEH MHIMBHIYaIbHOTO POCTA BBEACHA CUCTEMA —IBOMHON JIECTHULBL,
WIM —/ABYX HalpaBiCHUN B Kapbepe. B 3aBUCMMOCTH OT MHAMBHUIYAIbHBIX CIIOCOOHOCTEH H
IPEANnoYTeHU pabOTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO MO aJMHHUCTPATUBHOMN
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JIMHUH, TUOO0 10 JTUHUK HAyYHO-UHKeHepHOoU. CHucTeMa OmiaThl M MOOIIPEHUs TPpyla IpUBA3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabmuua 1. CpaBHUTENIBHBIN aHATM3 KAAPOBOM M KOPHOPATUBHOW CTPATErHU IO YIPaBJICHUIO
IIEPCOHAJIOM

HapaMeprl crparerum ITonuTHKA YIIpaBJICHUA TIIEPCOHATIOM

KaapoBas crparerusi KopnopaTuBHas crparerusi

OO0111e MPUHIKITBI

BpemenHoM ropu3oHT

OOBeKTHI yIpaBJIeHUs

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHue pe3epBa

[Touck, HaeM u yBOJIbHEHUE
nepcoHaa

A nantanusi mepcoHaia

OOyueHue u pa3BUTHE
nepcoHaza

[InanupoBaHue Kapbepbl U
MIPOJIBIDKEHHE TepCoHaIa

OOyueHue u pa3BUTHE
nepcoHaza

Hopmuposanue u
ONTUMU3ALMS TPYAA

MoTuBaIus 1 oriata Tpyaa

OrnieHka nepcoHana

ITonutuka OO PCHUA

ynpaBJ’ICHI/Ie TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
MHHOBALIUSIMU

Ynpasnenue
U3MEHEHUSIMU

Tabnuua 2. CpaBHUTENIBHBIA aHATTN3 KAJAPOBOM M KOPIOPATUBHOMN CTpaTeruu
10 dTanaMm >KU3HEHHOTO IUKJIa KOMIIAHUU

[TapameTpsl KU3HEHHOTO IHomuTHKA yIpaBJIeHUs MIEPCOHAJIOM

LUKJIa Kanposas crparerus Kopnoparusnasi crparerust

IIpennpruHUMaTeNbCKUN dTaIl

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Crarganus

Pectpykrypusanus

Crausaus u IOTJIOIICHUA

JInkBumanusa
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Tabmuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTPATETHH IO ATaram
JKU3HEHHOI'O LIMKJIa KOMIIAHUH

[TapameTpsl BHyTpeHHUE U BHELIHUE PUCKU PEAIM3ALUU CTPATETUU
JKU3HEHHOI'O LIUKJIa

KanpoBas crparerus KopnoparuBHas ctpaterus

Buemnue Buyrpennue Buemnue BuyrtpenHue

[IpennpuHuMaTenbCKU
JTan

JluHamMu4HbI poct

Pacuser

3penocThb

Craruaims

Pectpykrypuszanus

CnustHus u
HOTJIOIIEHMS

JInkBumanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyaHUKH OKaxyTcss HanOolsiee BOCTpEOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
uKiaa?
2. B kakux ciyyasx B 3aBUCUMOCTU OT U3HEHHOTO IIMKJAa M MOTEHLHAIbHBIX PUCKOB MOXET
ObITh 3(h(h)eKTUBHA OTKPHITAS, @ B KAKUX CITy4yasiX 3aKpbITas KaJpoBas NOJIUTUKA?
3. Kakoil Tunm opraHuzallMOHHOW KyJIbTYphl M CTUJIIb PYKOBOJCTBA OKaXXeTCs Haumbolee
IIPEIIIOYTUTENBHBIM B YCIOBHAX KpU3uca?
4. IlpennoxuTe BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABIEHUN IEPCOHAIIOM.
5. Ha xakoMm »3Tame J>XM3HEHHOTO ILHMKJIAa TOCTUHUIBI HEOOXOJMMO AaKTHUBHO NpUBJIEKATb
TaJaHThI?

POJIEBAS UT'PA

Aynuropus pa3OuBaercs Ha IIECTh IPYMM, MO JIBE TPYIIbl Ha OAHY poib. Kaxpas rpymma
U3y4yaeT Kelc (CM. HIKE IIECTh KeMCOB) U MpeJlaraeT CBOe pelieHue MpooIeMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIBbIO, OLIEHMBAsl TEKYLIYI0 U MoJenupys Oyayuryio cutyauuu. [locne storo
IpynIbl 00ObEAUHAIOTCS B JBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEX1y COOOH pe3ylbTaTamMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPAaBJICHHUIO MEPCOHATIOM, 3alOHSSA
Tabauity 4. ITo okoHuaHNH pabOTHI CPABHUBAIOTCS PE3YJIBTAThl pAaOOTHI ABYX KOMIAHHMA.

Keiic 1 «Cubapur»
«3mech BaM He TYT...» OT 0AHOI U3 MOCETUTENILHULI, BIIEPBbIE OCTAHOBUBIIEHCS B MUTEPCKOM
orene «Cubaputy», MocTymuia x)amobda. - S mpoxuia B Baliel TOCTUHUIE OOJNbIIE HENETH U
ye3Karo ¢ OUeHb HETPUATHBIMU BriedaTiaeHussMH. S qacto ObiBato B Bamem npekpacHoM ropoje,
HO Yy Bac, CKOpee Bcero, Oonblile He mocemoch. M s xoTena Obl OOBSACHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyrommii geHp mocie mnpues3a, paHO YTpoMm, oxujas B kade-Oape
3aKa3aHHOr0 3aBTPaKa, S MOHsJIA, YTO CEPBUC 3JE€Ch HUKYJA HE roauTCs. bpoHUpys HOMEp, S
rajana, 4To MeHs xaeT B «Cubaputey, MOTOMY UYTO HMYErO HE 3Haja O BallleM oTeje. DTO He
Hilton wnm Marriott, rme Bce u3BecTHO Hamepen. UTO W TOBOPUTH, MEPBOE BIECUATICHHUE OT
Balllel TOCTUHUIBI ObUIO TPAHIMO3HBIM: IMPOCTO PAMCKUI YroJIOK, MPAaKTHUYECKU B ILIEHTpE
ceBepHOU cronuisl! BecTuO10b MaleHbKUA, HO AJIETAaHTHBIA U 00CTaBJIEH CO BKyCOM. B Takux
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OTENSAX INPUATHO BCTPEUAThCS C JECJIOBBIMM MAapTHEPAMHU M IPOBOJAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJHK, YTOOBI 00ecreuuTh KOH(PHICHIMAIbHOCTh, U B TO K€ BPEMs YIOTEH, YTO
NpUaeT JeJIOBBIM BCTpedaM o0co0yio artMocdepy apyxecTBEHHOCTH. COOTBETCTBEHHO S
O’KU/laja M BeICOYAMIIEro kiaacca oOCIy)KHBaHUs, IIOCKOJIbKY B OTJEJIKE BCEX IIOMEIEeHUH Obuia
3aMeTHa 3a00Ta ¥ OTMEHHBIH BKyc. Hu onHOW HempoayMaHHOH JIeTaiu, He3aBepILIeHHOHN uien!
K MoeMy UCKpeHHEMY pa304apOBAHUIO, OKUAAHUS MOU HE onpasaainuck. Ilocne nnurensHOro n
YTOMUTENBHOIO MYTEIIECTBUS IPOCTO MEUTAellb O TOpsiYeM Jylle M YIOTHOH mocrtenu. S
npuObLIa B OTEIh OKOJIO IIECTH YacoB Bedepa B cpeay. LlIBelinap ao06e3H0 NpuBETCTBOBA MEHS
U B35l MOil Oarax. 1 momHsuiack Ha JMUQTE B BECTHUOIOIb M MOAONIIIA K PETUCTPALIMOHHOU
CTOHMKE, TJe MNpOCTOsIa, KaXeTcs, LENIyK BEYHOCTb, JO0XKMJIASCh, IOKAa HAa MEHS oOpaTsaT
BHUMaHHe. HakoHern omHa W3 JABYX JEBYHICK-PErHCTPAaTOpPOB, OTOPBABIIMCH OT OyMar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCUJA, YEM OHAa MOXET MHE IOMOYb. Y MEHS BO3HHMKIIO
OILyIICHWE, YTO 51 OTOpBaja €€ OT BEeChbMa BaXHBIX Jel. S| Ha3Basa CBOIO (aMIIUIO U
00BsICHUIIA, YTO 3ape3epBUpoBasia HOMep. JleBylika cooOLuiia HOMEp MOe KOMHAThl M Jaia
MHE KJtod. S mocnemmsia HaBepx, BaJIICh C HOT OT yCTaJoCTU. B OCHOBaTelnbHO MPOKYPEHHOM
HOMepe OOHAPYXHUIIOCH JIB€ KPOBATH — 51 XK€ 3aKa3bIBaJla OJIHOMECTHBIH HOMEp Ui HEKYPSIIHX;
A TYT e N03BOHWIA BHU3. JleBYIIKa-pErUCTPATOp C pa3/ipak€HUEM OTBETHIIA, YTO MHE CIIEAYyeT
CIIyCTUTbCSl BHU3, IIOKAa OHA MONPOOYyeT 4To-HUOYAb JUIs MeHs craenats. llpunuiock npoaenarsb
oOpaTHBI MyTh — 10 JU(Ta, ACCIATh dTAKEH BHU3 M CHOBAa K PETUCTPAIIMOHHOW CTOHKE.
[TponienuB M3BUMHEHHUS 3a NMPUUMHEHHbIE HEYAO0OCTBa, JIEBYIIKA Jana MHE JPYro Kiod, s BO
BTOPOM pa3 oTmnpaBwiack B cBOl Homep. [louTn mosuaca s kagana, moka JOCTaBsAT MO Oarax.
Hakoner nosBuics kopunopHsiil. OqHy U3 MOUX CYMOK — CaMylO JIOPOT'YI0, — OH IMPHUCIOHWI K
JIBEpH, YTOOBI Ta HE 3aKpbUIACh, TTOKA OH BHOCHUJI OCTaJIbHBIE BEIIM. 3aTeéM OH WH(OPMHUPOBAI
MEHsI O MpPeJIOCTaBIsIEMbIX B OTeJIe yCIyrax (CTaHIapTHbBIH HaOop: MMHHU-0ap, 4MCTKa OOYyBH,
KpPYTJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAXKEPHBIN 3aj U Ip.), YABIOHYJCS U TMOXKenal
OPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIINCH, S B3sJIa MEHIO; OHO IOKa3ajJoCh MHE
OeHOBaTBIM, HO sl OYEHb YCTasla U pelllnia 3aKa3aTh Y)KMH B HOMep. /leByllika Ha IpyroM KOHIE
npoBoJa yke 3Haja Mot (amumnuto: "JloOpelii Beuep, Bac MPUBETCTBYET CiIyk0a JOCTaBKU
orenst «Cubaput». Mensa 30ByT Beponumka. Uem s Mory momousr Bam?" 3DTO HECKOJIBKO
npuobonpusio MeHs. Ena MHe ToXe moHpaBuiIach, HECMOTPS. Ha TO, YTO MPHUOBLIA JUIIb Yepe3
yac, xoTd Jo0e3Has BepoHuka ckazana, uTo Bce Oyner rotoBo yepe3 25 muHyT. [loyxuHas, s
MIO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3ajia, YTO OCTABIIO IMOAHOC 3a Bepbio. UyTh Terias Boja B
Iyle TOJMBKO YCHJIMJIa MOU HeratuBHble sMouuu. Korpa s, HakoHel, jeria cmarb, ObLIO 3a
IIOJIHOYb. YTPOM  €/1Ba HE HACTYIHJIa Ha TOT CaMblil IOJHOC — OH JI€Kajl Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerofHs BeuepoM, KOTJa s BBIIUCHIBAJIACh, JEBYIIKA-
pErucTpaTop 3aroBopuia co MHOH 0 OyIyIMX BU3UTAX, MPEAJIOKUB IIOMOIL B pe3ePBUPOBAHUN
HOMepa. Sl BeXKJIMBO OTKa3ajlach W CKazaia, 4To Moe mpedbiBanue B «Cubapute» OBLIO HE W3
npusITHBIX. OHA, pa3zymeeTcsl, IpUHECIa CBOM U3BUHEHMSI. MBI MONIPOIIAINCH; BBIXOAS U3 IBEpEi
oTeJs, 5 bITajJach CHOPMYIUPOBAThH BIIEYATIIEHUSI OT CBOETO MPeObIBaHUS, HO TOYHO 3HAJIa, 4TO
Oonblie croAa He BepHycb. MHe moHpaBWiCS Baml orenb B HenoM. OH  ropasno
IpUBJIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTENEW, I7leé MHE J0BEJIOCh MOObIBaTh, M LIEHBI BIIOJHE
npuemiemsl st Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oompmie He coOupatoch. OOcmyXMBaHWE HE OMpaBaago Moux oxumanuid. [lepconamy
«Cubapuray cienyer 3aaymarbcsi 00 OTHOLICHWH K KJIMEHTaM M BHUMAaTeJIbHEE OTHOCUTHCSA K
JeTasiM. Majo KTO M3 CIIyKallluX MPOSBIIAI JIEMEHTAPHYIO BEXJIMBOCTb, U IIOYTH HUKTO HE
3a00TMiICS O TOM, 4TOOBI MHE ObLIO ynoOHO. S HanerCh, UYTO IMOJIOKEHHE OylIeT MCIpaBIlIEHO,
IIOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPsI KaK MAHUMYM OJHOTrO KiMeHTa. MIckpeHHe Bama
Kanna IIpockypuHa.
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(IIepconasicu u nazeanue omens 6bIMblULIEHHDLE).
Keiic 2. CpouHoe coBelanue.

I'enepanbubiil aupekrop otens 37-netHuil CaBBa KupbhsSHOB Ipuriacui Ha COBELIAHUE IIO
IIOBOJly IIMCbMa BCE BBHICIIEE PYKOBOJCTBO: HaydaJbHMKA IIPOM3BOACTBA Maprapury
bpakHUKOBY, pyKOBOAUTENS OTAEINA IO YIPAaBICHUIO nepcoHanoM Ilerpa XKBanus u qupexropa
no mapketunry Hemmu Ctpyrauey. Eie 1Boe — 1upeKkTop 1o CHaGKEeHUI0 IPOAOBOJIBCTBUEM U
HAuaJIbHUK WH)KEHEPHOTO OTJeNla — TPOBOAMIM 3aHATUS IO TEXHUKE OE30MacHOCTH B
PECTOPAaHHOM KyXHE€ M Ha COBEIAHUM OTCYTCTBOBaIH. IIpeiyioKUB TOI-MEHEIKMEHTY
O3HAaKOMUTBCS C kajmoOoi, CaBBa yrpoMo OOBSICHWJ, YTO, K COXKAJICHHUIO, C H3JIOKEHHOH B
IIMCbME CHUTyallM€ll IIOCTOSIHHO CTAJKUBAIOTCA IPAKTUYECKH BCe NOCTOsuIbLbI oTens. Korna
coOpasmuecs npountanu xanody XKauubl [Ipockypunoii, CaBBa nepemien K cytu aena: "dro
MBI MOXEM CcJieJlaTh, 4TOObI TakuX >kanod Oosbmie He Obulo? Kak MOBBICUTH KadyecTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI 10JKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MOCTOSIIBIIEB,
YUUTBIBasl NPEACTOSALIEE IIOBBILICHHE LIEH, Ha KOTOPO€ IPHUIETCS IIOWTH BBHJY HAILIETO
(uHaHCOBOIO MOJIO’KEHUS. BpIcKa3bpIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIA0 BaIIX MIPEIJI0KEHU !
Uto MOXeT NmpemioKuTh Haml aupekTop nmo mapkerunry?" Hemnmm CrpyraueBa orBeruna: "5
CUMTA0, YTO M3-3a IOBBIIIEHUS LEH Mbl MOXEM JMILIUTHCS CBOUX IMOCTOSHHBIX KJIMEHTOB,
IIO3TOMY ClIelyeT MOoAyMaTh O IMPUBJICUYEHUH HOBBIX KiIMEeHTOB. K ToMy jxe y Hac mpobiema c
BBIXOJHBIMU [JHSIMU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObITb, CileqyeT pa3padoTaTh
CrielManbHble MPEUIOKEHUs,, 4YTOObl 3aWHTEpecoBaTh TYPHUCTOB, MNpHedkaoumx B CaHKT-
[TerepObypr Ha BbIXOmHBIE? ClieyeT y4ecTh €IIe€ BOT YTO: CPeAd HalIMX KIUEHTOB MHOTO
npuesxux u3 CHI, mosromy s mpeasararo HadyaTh aKTUBHBIM MapkeTuHr B MHTepHere. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKJIaMOil Ha cailTaX MacCaKUPCKUX aBHAKOMIAHUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler mnm Yandex, 4ToOBI TypHUCTBI, HHTEpECYIOIIHECST
Typuctuueckumu yciayramu B Cankt-IletepOypre, Mornu mojiyunTh MH(POPMAIUIO O HaIIeM
orene. S HaBena CIpaBKH; IO MOMM IIOJCYETAM, PEKJIaMa Ha CalTax, CBS3aHHBIX C TYpU3MOM,
o0oiinercs HaM mpUMEpHO B 3 ThIC. A0UI. B Mecsal. CIIOBO B35l PYKOBOAMTEIL OTJAENA IO
ynpasienuto nepconanom [lerp XKXsaunus: "He xotenock 661 ¢ Bamu criopuTh, Hemu, HO ceroans
Hallla 3ajjaya — He IPUBJIEKATh HOBBIX, a yAEp)KaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
HOCTOSIIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBaHUS M PACTYILEe YUCIIO Kano0, KOTOPbIE s TOKe
MOJIyyaro, SICHO IIOKa3blBalOT, YTO T€, KTO Yy HAac MOOBIBaJiM, YacTO YE3XalT OT Hac
HE/IOBOJIbHBIMH, YTO NMPHUBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S| yOeXaeH, uTo HaMm Haao
pa3palboTaTh CTpaTEruio MOBBIMIEHUS MpodecCHOHaN3Ma U KayecTBa Hallero oOCIy>KMBaHUS.
N3 nHeoduumanbHeix Oecel ¢ HAIMMHU paOOTHUKAMM s 3HAIO, YTO OHU C TPYAOM IMOHHMAIOT
JOJKHOCTHBIE MHCTPYKIIMM W HE 3HAIOT, KaK UM pearupoBaTh Ha 3kajgo0bl KiueHToB. Ilo
3aBEJICHHOMY Yy Hac MOpAAKY, KaXJ0€ HECTaHAApTHOE pelleHHe TpeOyeT COrinacoBaHMs C
PYKOBOACTBOM». «MOXKHO cebe NpeacTaBUTh, YTO UYBCTBYET KJIMEHT, 3alUIaTUBLIMI OoJblle
200 ngoml. B CYTKH 3a HOMED, KOTOPBIM K €ro IpHUe3ly HE TOTOB, a CIy’KallWil, BMECTO TOTrO,
YTOOBl HEMEJUIEHHO MPEJUIOKUTh €My Yalleyky Kode 3a cueT 3aBe/leHUs, O€KHUT Ha MOUCKU
HayaJbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3pelieHus. A STOT HAyalbHUK, B CBOIO O4Yepelb,
oOpaiiaercsi 3a paspelieHHeM KO MHE WM K BaM, a BpeMsl HJET, U KJIHEeHT euie OoJblle
pasapaxkaerca. Sl cuMTaro, YTO MBI JOJDKHBI TO3BOJMTH CIYXAIlUM YIIAXHUBATh I0J00HBIE
npoOsieMbl HEMEUIEHHO Ha MecTe». B auckyccuio BKIIIOYMIACh HAYaJbHUK IPOM3BOJICTBA
Maprapura bpaxHukoBa: «TeopeTuuecku 3TO BO3MOXHO, HO KaK KOHTPOJUPOBATH
BO3HUKAIOIIKE IIPH 3TOM JONOJHMUTEIbHBIE pacxoAbl? beclaTHoe yromeHune M BO3MEIEHUE
MOpaJIbHOTO yIIepOa 03HAa4YaloT POCT U3JEPKEK, a Halle (PMHAHCOBOE MOJIOKEHUE HaM 3TOTO He
no3sossieT. KpoMe TOro, kak M3BECTHO, CEMYac MAET PACUIMPEHUE IITaTa MPOJOBOJIBCTBEHHOTO
OTJeNa, a 3TO TOXKE JIOTOJIHUTENIbHBIE PAacXo/bl U, B KOHEUHOM HUTOI€, CHWKEHHE MPUOBLIN.
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CapBa KupbsiHOB Hawanm paboty B cdepe oOcmyxuBaHus 19 nmeT Hazam, emie MIKOJILHUKOM,
nosipabaThiBasi BO BpeMs MEPECTPONKU B 3aKyCOUHON CBOETO OTIA. YKEe B TOPrOBOM HMHCTHUTYTE
BO BpeMs JICTHUX KaHUKYJ OH MojApadaThiBaj MPOAABLIOM MOPOKEHOTO Ha YEPHOMOPCKHUX
kypoprax. [lomyuuB crenens OakanaBpa, CaBBa Tpu roaa orpaboran B pecropane. OnHaKo
TOCTHHUYHBIA OW3HEC HPaBWICS €My OOJbIlle, W OH PEIIWI NOJYYUTh CTEIEeHb Marucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBoouepenHoil menbto CaBBa CuUuTall IMOBBIINICHUE
JIOXOJIOB OTEJISA 32 CUET MOBBIIICHUS KaueCTBa OOCITY)KUBAHUS U YBEJINYCHUS KIMEHTCKOU Oa3bl.
B pesynbrare B 2010 roay orens «Cubaputy» BIepBbIE 3a JOJITME TOABI 3apaboTan OoJbiie, YeM
norpatwii. B xonme 2010 roma CaBBa HaHsAI Ha JOJDKHOCTH JHUPEKTOpa IO CHAOXKEHUIO
npoJoBoJbcTBHEM Muxania PerieroBa — BBITYCKHUKA MPECTHKHOTO MUTEPCKOTO KOJUIEIKA,
CIIABALIETOCS CBOEH KYJIWHApPHOW WIKOJIOH. ODHEPruyYHBId XapakTep U MpodecCHOHATU3M
Muxauna nmoMoriv BIOXHYTh HOBYIO >KM3Hb B pecTOpaHHbIN OuszHec «Cubaputa»: yxe uepes
roJl €ro MpeBOCXO/IHblE OAHKEThl U OTIMYHOE MEHIO MPHUBEJIM K POCTY MPOJaX B PECTOpaHe
orenst Ha 22%. CpeaHerofoBoi Temi MpupocTa okosno 6%, exeronHas MPUObUIb COCTABISET
2,5%. llerp JKBaHus, HayadbHUK OTAENA IO YIPAaBICHUIO IEPCOHAIOM, MPHUIIE] HA 3Ty
JTOJKHOCTB TOJITOJIa Haszald, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTellel Ha
Howmbae. ITerp nepebpaiics B Cankr-IletepOypr Bmecte ¢ xke-Hoi ¢ CeBepHoro Kaskasa, korna
YyeueHCKass BOWHa Oblla B caMOM pasrape, W pemui 000CHOBaThbcs 31eCh Haaonro. Ero
NPEIIECTBEHHUK Ha TMOCTY HadaIbHUKA KaJIPOB JKECTKO OrpaHUYMI (PMHAHCUPOBAHHE O0TOOpa U
MOJTOTOBKU MEPCOHAINA, YTO, B 1I€JIOM, OJIOKUTENBHO CKa3aJI0Ch Ha MPUOBLTLHOCTH OTEJIS.
Panpmie kaxaplii HOBHYOK B «CuOapuTe» NpPOXOAWJ 00s3aTENIbHBIE JABYXHENEIbHBIE KYPChI
MOJrOTOBKM; 3aTeM 3Ta NpaKkTUKa OblIa 3aMEHEHa Ha CHCTEMYy HAacTaBHHUYECTBA Ha paboueM
MecTe. 3a MOCIeAHNE TPU Tofla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapurta» nepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE MPHUIIEN — OTeJIb SKOHOMUII CPEJICTBA.
Hupextop no mapkerunry Hemnu CrpyraueBa npunmia B «CuOaput» MOYTH MOJITOpa ToAa
Ha3aja. Panble oHa paGoTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYIMHOW KOMIIAHUU OBITOBOTO
00CIyXKUBaHUS, I/I€ XOPOIIO W3Yy4YHJIa Clienu(UKY JIEIOBbIX MOE3/10K. XapaKkTepus3ys CUTYyaIHIo,
B KOTOpPOW OKasaJcsi OTelb, OHA 3aMETWJIA: «YUHUTBIBAs, YTO HAIIM IIOCTOSHHBIE KIIMEHTHI
COTPOTHUBIJIAIOTCS TOBBIILIEHUIO 1I€H, Mbl JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHUIO U MOIYJISPHOCTH OpeHIa».
Keiic 3. EBponeiickne neHbl — pOCCHHCKUI YPOBEHb.

«Cubaput» — necaTuITaKHbIA 0Tenb-0yTuk ¢ 405 HOMepaMH C MOJHOMAacCIITAOHBIM HaOOpOM
yenyr. HaxoauTcss oH B LIEHTpe ropoja, cpeaud OQHCOB, PECTOpPaHOB, 0ApoB, Mara3uHoOB W
MoaHbIX OyTukoB. K ycnyram nocerureneir «Cubapura» pecropan ¢ BujgoM Ha HeBy, BUHHBIN
morpedoK, KOKTEIb-0ap U KpyTiIoCyTOYHasl TOCTaBKa e1bl B HoMepa. BecTnOioms HeOOIbIIoN 1
YIOTHBIM, OYeHb HpaBUTCA OWM3HECMEHaM, MOTOMY YTO 00JaJaeT MPUATHOM, pacrojiararoiien
atMocepoii. B uncne npyrux yciyr — ynctka oOyBH, kode B HoMep, OYIMIBHUK 10 Tenedony,
pa3BIE€YEHHUs Ul BCEX TOCTEM, cayHa, Maccak. OJHAKO C TOUKH 3PEHHUs MPOBEIEHUS KPYIHBIX
O6uzHec- MeponpuaTuil otenb «CuOapUT» yCTylaeT KOHKYpeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
IUI0IIaAb KOH(pEpeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npocropHsbie 1 ynoOHbIe,
MPUCTIOCOOJIEHBI M1l pa0OTHI HAa KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZIEMHOTO MOAKIIOUEHUS
K Internet u momezoBanust Wi-Fi. 3aTo B HOMepe MO KeNaHWIO MOCTOSUIbLIA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otenp HasbiBaics «lla-ge-me» W BXOAWSI B CE€Th TOCTUHUI AJIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUITHS
«"epmuon». B pekoHCTpyKIHIO OBLIIO BIOKEHO CBBIMIe 150 MiH. 10Ut PeKOHCTpyKIus ABYX
3aHUM MPOJIOIHKATIOCH YEThIpe T0/la, M 3aBEpIIMIach 00BETUHEHUEM B €IMHBIN TOCTUHUYHBIN
KoMIulekc. MoaHbIN AekopaTop U3 @paHIuu co3/1ajl OpUTHHAIBHBIN UHTEPHEP B CTUIIE MOJIEPH
JUIs BECTHUOIONSI, pecTopaHa M HOMepoB. Ha CMEHy MNpeXHHM aisnoBaThIM M MAacCCHBHBIM
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YKpallleHUsIM IPUILIEN W3bICKAHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3EHHbBIE M3-3a IPAaHULIBI
Mebenb, akBapuyMbl U 9K30THYeckre pacTeHus. OTesb CcTal MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 MEepPexXoIusl OT OJHOTO COOCTBEHHHKA K JIPYroMmy, IOKa €ro
BJIQJIETIbIIEM HE cTaja OJHa eBpOoIeiicKkas MHBECTHIMOHHAs KoMmmaHus. [Ipu 3TOM HBIHEUIHHE
BJIAJCNIbLBI PACCMATPUBAIOT JaHHOE MPHUOOpPETEHHE KaK CTPATEerMYeCKHil IUlaliapM JJis
pacumpenus cBoel aesarenbHocTy B Poccun.

Keiic 4. KonkypeHTbl
l'octuanuneiit  Omsnec Cankr-IlerepOypra oTinnMyaeTcss KECTKOHM KOHKypeHuuen. Orenu
pa3feNuianuch Ha JBE KOHKYpPUpYIOUIME TIpynmnbel. B mepByro BoILIM KpYIHBIE OTENH,
paccuuTaHHbIC HA MUPOKUI KOHTUHTEHT KJIMEHTOB, C OONBIIMMH KOH(EpEeHI[-3aJaMHi U Mpecc-
LEHTpaMH, I[IpeJjararplime KayeCcTBEHHOe, HO CTaHgapTHoe oOciyxuBaHue. brarogaps
yIayHOMY PpACIHOJIOKEHHUI0O M CXOJHBIM II€HaM OHU KOHTPOJUPOBAIM 3HAUUTENBHYIO YacTh
peinka  (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTs0pbckast). PacnonoxeHHbIH
Henonaneky ot «Cubapurta» ortens Sheraton omHO Bpemsi paccMmaTpuBajcs Kak TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJCTBUU IPEBPATHIICA B COIO3HMKA: KPYIUIbII roj, cTpajgas oT H30bITKa
KIIMEHTOB, OH HAIIPaBJISLT OCTOSUIbLIEB B «CHuOapuT».
Sheraton Obur mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
coBpeMeHHas yyio0Has Me0elnb, Cpe/iCTBa MOAKIoUeHus K Internet, ronocosast mo4ra u opucHbIe
kombOaitael Hewlett-Packard co crpyitHbiM mpunTepoM, (akc-anmmapaToM W KONUPOBAIHLHOU
MammHoi. PykoBoncTBo Sheraton HamepeBanoch B Onikaiiiiue 3 mecsiia MOBBICUTH LIEHBI Ha
Homepa 110 350 o1, B CYyTKH.
Bropyto rpynmy coctaBuiIn OTEIH Kiacca JIFOKC, IOpOTHE U POCKOIIHbIE. SIpKUil IpecTaBUTENb
ATOW TPYIIIBI U IN1aBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBpomna»
u «Kopuntus «HeBckuil mamac»», npejiararolide rocTsM HHAWBHIYaJlbHOE OOCITY)KHBaHUE
Oosnee BbICOKOrO KauecTBa. JKUBbIE LBETHI B HOMEpPAX, BEJIMKOJENHOE OOOpyAOBaHUE IS
BaHHBIX KOMHAT, BKJIIOYasl JKaAKy3u, KOMHATHbBIE TAIOYKH, KOP3UHBI ¢ GPYKTaAMH KPYTIIBINA TOJT —
TpaJMLIMOHHBIN IIEpEeYeHb YCIIYT, HA KOTOPbIE MOT pacCYUTHIBATH JIF00O0I MOCTOSIIEN.
Bot xapakTepHas 3aIMChb B KHUI'€ OT3bIBOB OJHOIO M3 IEPEUMCICHHBIX OTEJEH Kiacca JIFOKC:
«He mpocto 3aMedarenbHBIi OTENb — JAydmnii Bo BceM Mupe! Ciykaliue yrajibIBalOT Balld
JKeNaHusl 10 TOro, Kak Bl uX BbickaxkeTe. [Torpscatome! HeBooOpasumasi pockolb, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconain 3Haer Bale UMsl €1e 10 TOro, Kak Bbl IPEJICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTcs, HO 3TO (PaKT.
5. Kiumentypa Ilockombky «CubapuT» TO3UIMOHUPYET ceOs Kak oOTenb-OyTHK, Tyaa
oOpamiaoTcs Te, KTO HWIIET CHOKOHHOro oTiasixa U kKoMmdopta; 70% MOCTOSIIBLEB OTENs —
ousznecMmenbl, 30% — TypHUCTBI, TIOITOMY 3aIOJHSIEMOCTh HOMEPOB B Oy/IHHE JTHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIeOaHUSIMM). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFOJIM 3PEJTIOTO Bo3pacTa, 45-65 neT, NpUBBIKIINE B KOKIbIA MPHUE3]] OCTAHABIMUBATHCS B OJTHOM U
TOM K€ oTejie, 0oJiee TOro, B OTHOM M TOM ke HoMmepe. Cpellu MOCTOSIHHBIX KJIMEHTOB OTeNs UX
oyt 60%.
K coxanenuto, B MOCIEIHHUE TOABI MPOLEHT MOCTOSIHHBIX KIMEHTOB HEYKIOHHO CHMKAeTCH,
cokpatuBIuCh yxke Ha 10%, ri1aBHBIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IPOKUBAHUA.
Henmun CrpyraueBa, AMpPEKTOpP IO MAapKETUHTY, CTPEMSCh YIY4IIUTh OOpPaTHYIO CBS3b C
KJIMEHTaMHU, pa3padoTaia HOBbI HHCTPYMEHT MOBBIILIEHUS KaueCcTBa 00CIYKUBaHHSI BOIPOCHUK
Jutst knueHToB. loutn 40% moCTOSUIBLIEB OTENS MPUXOANUIIOCHh HAa MPHUEIKUX U3-3a TPaHMULIBL. Y
«Cubaputay otnuunas pernytanus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBISET UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)KMBAaHUS MMOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEIOBOJILHBI YPOBHEM cepBuca B otene «Cubaput». 6. Komanna B
«Cubapure» padotaer okono 250 yenoBek. M3-3a 0OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a

© PI'YTHUC



_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 82 us
108

:%J @EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

TaKXKe M3-32 CIOKHON CHTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoAdop pabOTHHKOB
npezcTaBisier co00i HENpOCTYIO 3a7auy Ul pyKoBoJcTBa oTelisd. Kpome Toro, oTesib He BXOAUT
HU B OJHO U3 MPO(COIO3HBIX OOBEAWHEHHIA, KOTOPBIE OXBAThIBAIOT 96% BCEr0 TOCTMHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «CrubapuTe» HECKOIBKO BBIIIE, UEM Y
npyrux. Texydectb kaapoB B «Cubapute» cocraiser okono 10%, X0Ts cpeqHHi MmoKazaTesb
JUIsL oTenielt 3Toro kiacca paBusercs 45%. Cpennuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KalIux paboTaroT B OTEJIE eIlle C Hayaja epecTpOrKy.
HecmoTpss Ha OTHOCHTENBHO HH3KYH0 TEKy4eCTb KaJpOB, YPOBEHb YIOBJIETBOPECHHOCTH
CIIy)KaIlluX CBOEH paboToil HeBHICOK. [IpoM3BOJCTBEHHAs MOpallb U KOPHOpATHUBHAS KYJIbTypa
«Cubapuray CHHU3WIMCh H3-32 IIOCTOSSHHOM CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHATHOM
HOJIMTUKU U TPEHEOPEKUTENHHOTO OTHOLIEHUSI K PYKOBOJUTENIAM CPEAHEro 3BeHa. TeKydyecTb
KaJpOB B PYKOBOJCTBE OYEHb BBICOKAs. M3 IIATH 4eIOBEK PYKOBOIALIETO COCTAaBA 3a MOCIEIHUE
naTh JieT B «Cubapure» HE CMEHMJICS TOJIBKO HAdaJbHUK IPOM3BOJCTBEHHOIO otieina. Bcee
UCIIOJIHUTEIIbHBIE AUPEKTOPA PabOTaIOT HEJABHO.
HavaneHuk npousBoacrsa Mapraputa bpaxkHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputa.
bonee nBamuatd mATM JE€T Ha3a] OHA IPULUIA B TOrAAa €II€ COBETCKOE 3aBEICHUE UL
KOMaHJMPOBOYHBIX U Ha €€ IJla3aX OHO IPeoOpa3swyioch B CErOAHSIIHUN oTenb «Cubdapury,
pecriekTabenbHbIE W aMOMIMO3HBIA. Mapraputa Hauyana CBOIO Kapbepy TOPHUYHOW B
«[Ipubanrtuiickoii», 3aTeM cTajla MEHEIKepoM HomepoB. Korma e msaTh JeT Hazan e
IPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOACTBA B «CHubapuTe», OHA OXOTHO COIJIACHJIACh.
Becbh mpou3BOACTBEHHBIH OTAEN OHA pasjenuia Ha ciaykO0y mpueMa U pa3MelleHusi rOCTew,
CJIy’KOy UTaHUS U HAlIUTKOB U CIYK0y KOHCheprkel Mo 00CTyKUBaHUIO HOMEPHOTO (OHA.
Maprapura yBepeHa B 3(P(GEKTUBHOCTH «UMHTYUTHBHOIO» MEHEIKMEHTa U IOCTOSHHO
3aHHUMAaeTcs YJlaXHBaHMEM OECKOHEYHBIX MpoOJieM CBOEro OOJbIIOr0 U OecroKOWHOro
XO035liCTBA W y4YacTByeT B paspelieHud KoH(IuKTOB. YacTo OHa TMOBTOPSET CBOUM
NOYUHEHHBIM: «Buaenu Obl BbI 3TO MECTO JI0 PEKOHCTPYKIIUH ... MeOesIb BeTxast, 000py10BaHue
ycrapeBuiee. Ceiluac coBceM Apyroe Jejo, Hall OTelb — MPOCTO MpesnecTb. Mbl JOKHBI UM
TOPIAUTHCA!»

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
[Tpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAaHMHM TOCTUHUYHOTO On3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyAHOCTU. [lepBbie 3 rojma paboThl OTEIh
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. 0JUL., KOTOpBIE JMIIb HEAABHO YJAJIOCh CBECTH K 1
MJIH. 1oju1. BrnepBole orens momydui npuosuib B 2010 roay. YuuTsiBast Bce 3T0O, pyKOBOJICTBO
OTEJIsl PELIMIO B TE€UYEHUE CIEAYIOUUX JBYX JIET MOBBICUTH CTOMMOCTb NpokuBaHus Ha 30%.
[Ipy OTHOCUTENBHO HHU3KOH CTOMMOCTH MPOKUBAHMSI OTENIb HE JOCTUTAN 3alljIaHUPOBAHHBIX
nokasaresuei npuoObutn. CTOMMOCTh HOMEpa B CYTKU Obl1a B cpeaneM Ha 50-100 mosn. Huxe,
YeM y KOHKYPEeHTOB. M Bce yke MHOTHE TOCTH HaXOJIMIIN IIEHBI HermoMepHO BhicoknuMH — 205-305
JoJu1. 06€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HAYalluCh Ha BBIXOJHBIE, KOT/Ia PE3KO MOBBIIIAICS
CIIPOC HAa TOCTHHUYHBIC HOMepa). OCOOEHHO HEIOBOJIBHBI OBUIM TYPHUCTBI, KOTOPHIE 3a TaKWe
JICHbI'M PACCUMTHIBAIM IOJYYUTh WHAWBUAYAIBHOE OOCIYKMBAaHHE IO BBICIIEMY Kiaccy M
ocoboe BHMMaHUE IMepcoHaia K cBouM HykaaM. [lo cpaBHEHUIO ¢ OTpacieBbIMH CTaHIApTaMu
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHTOBBIMU KOMIIAHMSIMH) BajoBas MPHOBLIb
«Cubaputay (10 BeueTa (PUKCUPOBAHHBIX BHIIIAT) ObuTa HA 2-4 % HWXKE CPEAHETO NJIs OTeNel
aTOro Kiacca nokasarend. CaBBa KupbsiHOB mpu3HaBall, 4TO BO3MOKHOCTH HE3HAUYUTEIBHOIO
COKpAILCHUS H3JEPKEK CYIECTBYIOT, OJHAKO HX peaau3auus NPOTHBOPEUMIIA IIOBBILICHHIO
KadyecTBa oOciyxuBanus. Hampumep, Ha cobpanuu CoBeta AUPEKTOPOB JBa MecsIa Ha3al OJUH
U3 BIAACIBLEB OTENA NPEUIOKWI 3aKpbITh TOCTHHWYHBIA PECTOPAH WM OTKa3aTbCs OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOTO  OOCIy)XHMBaHUST B  HOMepax. PyKoBoACTBO — oTens
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KaTerOpu4eCKM HE COIJIaCWIOCh C O3THM, TaK KAk I[IHPOKO H3BECTHOE PECTOPAHHOE
oOciy)xuBanne «Cubapura» coCTaBiIsIeT HEOThEMIIEMYIO YacTh UMHJIXKA OTEJS U CIOCOOCTBYET
MOIICPIKAHUIO OpeH/a.
Keiic 6. Kyna ugem?

CaBBa KupbsHOB 3aKOHYMJI COBELIAHUE K IIOJOBUHE IIECTOrO Beuepa. 3a4yacTuil J0XKIb, U yKe
cund 3a pyneM B npobOke, CaBBa pa3mplnuisil 0 OyaymeM. «IlepBbIM J1e10M HYKHO OTIPaBUTh
XKanne IIpockypuHOW NHCBMO C W3BHHEHHSIMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIMMO
c/enath, 4YToObl YIy4lIUTh BreyaTiaeHus rocreil B orene «Cubaput»? Kak MOBBICUTH YpOBEHBb
yZ0oBJIEeTBOpEHUs MnocTosAnbleB? Kak mepecTpouTs paboTy IO yopasieHUIo nepcoHaiom? U,
HaKoHell pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBUM M BMECTe C MCIIOJHUTEIbHBIMU
JTUPEKTOpaMH pa3padoTaTh CTPATETHIO MO YIIPABICHUIO TIEPCOHAIIOM M MEXaHU3M €€ pean3aliu
Ha JIOJITOCPOYHYIO IIEPCIEKTUBY.

Tabauua 4. Ctpareruss MeHeIKMEHTA 110 NIEPCOHATY KOMIIAHUH

Texymas / AnMuHHCTpA- Crparernueckuit JIunep AreHT
bynymas TUBHBIN napTHep nepemMeH
CUTyalus JKCIEPT

[TpoGaembr
Ou3Heca

Bosmoxxuoctu
MEHEKMEHTA

KiroueBrnie
KOMIIETEHIIUH U
JIOSUIBHOCTh
COTPYAHUKOB

D¢ heKTUBHOCTH
6usHec-
IPOIIECCOB

Kpurepun
s exTuBHOCTH
OusHeca

JlejioBasi UIpa 1o BJIMAHUIO (PAKTOPOB BHELIHEH cpeAbl HA OPraHU3aLMI0 B
FOCTMHHUYHON UHIYCTPUH

1. Pas0eiitecs Ha nath rpymi. [Ipencrasere, uto Bama rpynmna — 310 ¢pupma (roCTUHUYHOE
OpeanpusTie) Ha Jr000M BbIOpaHHOM Bamu pblHKE, a OcTajbHble YeThlpe Ipymibsl — Bamm
KOHKYpEHThl Ha 3ToM pbiHKe. [IpenonmaBatens Oeper Ha cebst posib Bemayuiero. Bemymuit
00BsIBIIAET 00 M3MEHEHMH KaKoro-Jimbo (hakropa BHELIHEH cpenbl MPSMOro WM KOCBEHHOI'O
BO3/JICHCTBUS (M3MEHEHHE BKYCOB MOTpeOWTesNel, MOBBILIEHHWE HAJOroB M 1mp.). ['pynmbel B
TE€4eHUEe 5-7 MUHYT METOJOM MO3TOBOIO IITypMa pa3padaThIBalOT Pl MEPOINPHUITHN MO
pearupoBaHHIO Ha JAaHHOE HM3MEHEeHHe. 3aTeM BeAYIIMH 3auuThIBaeT BapHaHThl BCEX TIPYIIIL,
IPOMCXOIUT OlLIEHKAa BapHaHTOB, MX aHanu3. I[loGexxmaer rpymnmna, HaOpaBias HaUBBICIIYIO
cymMMmy 0ajuioB.

2. BpIOpaTh HM3BECTHYIO BaM OpTaHU3aIMI0 B WHAYCTPHH TrocTenpuuMcTBa. COCTaBHUTH
JEKOMITO3HULIMIO [VIABHOW I1€JIM TOCTUHUYHOTO MPEANPUATHS Ha TOALEIH.

Bonpocs! 1151 CAaMOKOHTPOJIA:

PackpoiiTe cyliHOCTh BHYTPEHHEHN CpeAbl OpraHu3alii B TOCTUHUYHOW UHAYCTPUH.
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Ilepeuncinre OCHOBHBIE IIEPEMEHHBIC BHYTPEHHEM Cpelbl OPraHM3allMd B FOCTUHUYHOU
WUHIYCTPHUH.

Uro Takoe BHELIHSAS CpeJla OPraHu3aluyi B TOCTUHUYHON HHIYCTpUU?

Kakum 00pa3oM yuuTeiBaroTcs (PaKTOphl BHEIIHEH cpejibl IPH yIIpaBI€HUN OpraHu3aluu B
TOCTUHUYHON UHAYCTpUN?

Kakue BBl 3HaeTe MeETOAbl aHAIW3a BHEIIHEM M BHYTPEHHEH CpeAbl OpPraHMU3alvM B
TOCTUHUYHON UHAYCTpUN?

KakoBa B3auMOCBs13b MEXy (hakKTOpaMH BHYTPEHHEH cpeibl?

Packpolite B3anMOCBS3b MEXIY OPraHM3alMd B INOCTMHUYHOM HHIYCTPUU U BHEIIHEH
cpenoit?

JlaiiTe xapakTE€pUCTUKY BHEIIHEH Cpeabl M3BECTHOW BaM OpPraHU3aldd B TOCTUHHYHOU
WUHIYCTPHUHU.

Uro Takoe Muccus opraHu3alii B TOCTUHUYHOW UHAYCTpUn?

Kakue xapakTepuCTUKU OpraHu3aliy JODKHBI ObITh OTPaXKEHbI B MUCCUU?

Kakoe 3HaueHme wuMEOT nenu a8 ASPQPEKTHBHON AEATEIBHOCTH OpPraHU3allud B
TOCTUHUYHOW UHAYCTpUU?

KakoBbI TpeOOBaHUS K YCTAHOBIICHUIO IIeTIEiH?

Kak Bl IOHMMaETe CYyLIIHOCTh CTPATErMy OPraHU3aluy B TOCTUHUYHOW HHIYCTpUH?

Kakwue Bunbl crpareruii Bel 3Haere?

IIpakTnyeckoe 3ansTHe 4

Buj npakTH4ecKoro 3aHSATHSA: YCTHBIM ONPOC, BBIIOJHEHHE NPAKTUYECKOTO 3aJaHus, Case-
stady.

Tema 3ansiTus . Mojenu npouecca NIpUHATUHN PEIICHUN

Conep:kanue 3aHATHA:

1. IlonsATHE ynpaBieHYecKOro pemenus. Pons pemennii B ynpasBieHUU. Buapl ynpaBieHIeCKUX
peleHnii u TpeOboBaHMs, MPEAbSBIsEMbIE K HUM.

2. Drarpl NPUHATHS PalMOHATILHOTO YIPaBIEHYECKOTO PEIICHUS.

3. @axTopHl, BAUSAIOUINE HAa IPOLECC MPUHATHUS YIIPABJICHYECKUX pEIeHnH. MoenrpoBaHue B
IIpoLeCcCe MPUHATHS YIPABICHYECKUX PEIICHUMN.

4. MeTozibl IPUHATHUS YIPABICHYECKUX PELICHUN.

b 3aHATHSA: 3aKPENUTH 3HAHUS O METOIaX MPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKYU 3aKpEIUICHUS 3HaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX dTalax MPUHATHS YIPABIECHUYECKUX PEILICHHIA;

- HaBBIKY 3aKPEIUICHUs 3HAHUM O Pa3HOBUJHOCTAX CTUJIEW PYKOBOJICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeIJIeHHs 3HAaHUH 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

KoHTpoJibHBIE BONIPOCHI:
1. OxapakTepu3yiTe NOHIATHE YIIPABIECHUYECKOTIO PEILIECHUS.
2. KakoBa poJib perieHuil B yrpaBiIeHUN?
3. Kakue Bunbl ympaBieHUECKHX pelieHnd Bam u3BeCTHBI U Kakue TpeOOBaHHS K HHUM
MPEIBABISIIOTCS ?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIIbl IPUHATHUS PALlMOHAIIBHOTO YIIPABIEHYECKOTO PELICHUS
5. Kakue ¢aktopsl BIUSIOT Ha TPOIECC MPUHSITHS yIpaBieHYeCcKux pemeHuit? I[lpuBemute
MIPUMEPBHL.
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6.Kakue QakToppl BIMAIOT HAa MOICTUPOBAHME B NPOIECCE MPUHATHS YIPABICHUYECKUX
peleHunin?
7. Oxapakrepu3yiTe M3BeCTHblE BaM MeTO/bI IPUHATHUS YIIPABIEHYECKUX PEIICHUN.
8. 9. OnuuMre pa3HOBUIHOCTU TAKOI'O METO/1a IIPUHATUS PELIEHUH, KaK «MO3TOBOM IITYpPM».
10. B yem coctout posib (hacHIUTATOpa MPHU NMPUHATUN TPYIIIOBBIX PEIICHU?
11. KakoB anroputm 3kcnepTu3bl mo Mmerony Jenbgpu?
12. Kakue ¢akTopsl cieayeT yduTHIBaTh INPH BHIOOpE METOJA YHPABICHHS B PAa3IUYHBIX
CUTyalUsIX?
[IpakTuyeckoe 3a1anue «BpIOOp yIpaBIeHYECKOTO PELICHUSY.
Case-stady

Keiic Nel. Be16op ynpaBiieH4eCKOro peieHust

Kommnanust «X» — rocTUHUIA - OJAMH U3 BEAYIIUX HUTPOKOB B TOCTHHUYHOM CEKTOPE
ppiHKa. B kommanuu Gonee cta COTPYAHHKOB, CPEAHUNA CPOK pabOThl B KOMIAHUM IISITH JIET.
PykoBoguT kommnanueil ee Buazeneny Awnapeir MapanoB, KOTOpoMy yaajaoch cobpaTh
3¢ (HEeKTHBHYIO KOMaHIy MOJIOABIX, TIPOTPECCHUBHBIX PYKOBOJIUTENICH. YTIPaBIICHUE TIEPCOHAIOM
B OT/ICNIbHYIO CIIY>KOy HE BBbIIEJICHO, BCEMHU BOIIPOCAMH, BKIIIOUasl MOUCK, 0OydeHue, pa3BUTHE
NepCcoHaIa, 3aHUMAIOTCSl PyKOBOJIUTENN OTeN0B. Kax1oMy M3 HUX B Hayalle T0/1a BbLIEISAETCS
Oromker Ha oO0ydeHHEe TMepcoHana. BpIOOp TPEHUHTOBBIX KOMMAHHM MPOUCXOAMT IO
peKOMEHJalUK Jpy3ed, Koler W 3HakoMblx. Ocoboe MecTo B KOMIAHUM 3aHUMAeT OTEl
MpoJaxX, B KOTOPOM paboTaroT 26 uenoBeK. B ero crpykrype HECKOJIbKO TPV, Kaxaas W3
KOTOPBIX 3aHMMAETCSl IMPOJAKe CBOEro TNOCTMHMYHOIO NPOAYKTa. YKe JBa roja OTIEIOM
pykoBoaut HMBan KomomenieB, pabGoTarommii B KOMIIAHWM WIeCTh JIeT, O0OJaaroIIui
ABTOPUTCTOM B KOMITAHWH. B TOM, YTO BBIpYYKa KOMIIAHUH 3a MMOCICAHHUE ABA I'0JJa BbIPOCiIa Ha
30%, ecTb u ero 3aciyra. MiBaH no-HacTosieMy pajeeT o CBOEM Jelie, P 3TOM OH JIOCTATOYHO
JIEMOKPATUYHBIA PYKOBOAMUTEINb, MPUOETAIONINN K €IWHOBIACTHIO TOJBKO B OCOOBIX CIIydasiX.
Ilepen Tem, Kak IPUHATH PEIICHHE, OH YAaCTO CIPAIIUBAET TOUYKY 3PEHHS] CBOMX COTPYIHHUKOB,
JaBas UM TEM CaMbIM IIOYYBCTBOBATbH cedsa MNPUYACTHBIMHA K PAa3BUTUIO OTACIIA. I/IBaHy Ka3aJioCh,
YTO OH MOCTPOUII KPEMKUI OTAeN MPOJaK, BHEAPUB CUCTEMY BHYTPEHHETr0 00yueHHUsI HOBUUKOB.

[Tocne ero Ha3HaYeHMs PyKOBOJIUTENIEM OT/EIa OH cpa3y ke, IPH MOJJIEPKKE AUPEKTOpa
komrnanuu, BBen Kelicel st aHanm3a 45 HOBYIO cuUCTeMy OOHYCOB, KOTOpas Mpesroaraer
MPEMUPOBAHUE COTPYAHUKOB 3a WX JIMYHBIE PE3YNbTaThl M 32 PE3YNbTAThl OTAeNa B menoM. K
ToMy ke VBaH BBeJ CUCTEMY paclpeesieHus KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEIICHUN
KaXKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM BeJlach KpONOTiuBas padora,
BBICTPAMBAIKNCh MTAPTHEPCKUE OTHOLIEHUS. B ciiyyae OTCYTCTBUSI MEHEIKepa KIMEHTa €ro 3aKa3
MpUHUMAJ KOJUIeTa W TIPU TIEPBOM K€ BO3MOXKHOCTH TepefaBai HMHGOPMAIMI0 MEHEIDKEPY.
Hekoropoe Bpems Ha3aa B OTAeNe Hayaluch MpoOsieMbl. Bce waie cTanu 3BydaTh BOMPOCHI
((HOquy HUMCEHHO A JOJI’KEH OTB€YATh HAa 3BOHOK «HE MOCTO» KimeHTa? HOquy s Tpady Ha
HETO0 CUJIbI, a BBIPYYKa OT ATOT0 KJIMEHTA UJET HE B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
HpI/I 9TOM, KOrja MCHS HCT Ha MCCTC, MOCTO KJIIMEHTA HEC IOAXBATBIBAIOT, @ IPOCTO T'OBOPAT
«Ilepe3BoHUTE TTO3KEN.

B urore 6b110 pelieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOpas MPEAINOIaraeT omiary
T000T0 YCHIIMSI CO CTOPOHBI COTPYAHHKOB. Tem He MeHee, arMocdepa B OTHele cTala
MPOXJIAJIHOW, MPOMaJl AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH TOAACPKHBAI B
OTJeNie BCe 3TH J1Ba roja. Eciu paHblle COTPpYIHUKN POBOIMIM BMECTE BpeMs U TIOCiIe paboOTHI,
CIIOHTAHHO COOMpAsICh, HAIIPUMEP, B KMHO, TO TEMEPh ATO cTano Ooibiiol peakocthio. Kpome
TOro, B OTACJIC CTaIu 06p330BLIBaTI:CH Koallmnunu, 1 CTOJIKHOBCHHUA HX MHEHUU MpOUCXOaUIO0
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KaX/Iblii pa3 Ha coOpanusx oraenos. [lopoil ka3anock, 4To KOHMIUKTH BCIBIXUBAIU HA IIyCTOM
MecTe. Bce yame pyKoBOAMTENIO NPUXOAWIOCH CTY4aTh «KYJIAKOM IO CTOJIy» U IIPUHUMATh
peLIeHHs €AMHOIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMIIAHHUH. ..

ITocne toro, xak VBaH mosy4us 3asBieHHE 00 yXO/A€ OT OJHOIO M3 CAMBIX YCIIEIIHBIX
MeHekepoB Onbpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO 4TO-TO J€JaTh...

Kakue BBl JagquTe peKOMEHAaluU pyKOBOAUTEINO oTAea npojax Meany Konomenueny?

Paszpnen 3. Oprann3anuoHHas CTPYKTYpPa 1 KOMMYHMKALMHU
IIpakTuyeckoe 3ansiTHE S
Buj npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONpOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,

pEeLIEHNE KEHCOB C MOCIEAYIOIIEN JUCKYCCUEN
Tema 3anusaTug . [[oHsATHE ¥ BUIBI OPraHU3ALMOHHBIX CTPYKTYpP YIIPaBJICHUS

Coaepxanue 3aHATHA:
1. I[TonsiTvie 1 BUJBI OPraHU3ALIMOHHBIX CTPYKTYP YIIPaBJICHHUS, UCIIOIb3YEMBIX B TOCTUHUYHOU
UHIYCTPUHU
2. JIuneiiHas opraHU3allMOHHAs CTPYKTYpa yIpaBICHUS
3. @yHKIMOHAIbHAS OpraHU3allMOHHAs CTPYKTYpPa yIIPaBICHUS
4. JIuneitHo-(GyHKIIMOHAIbHAs (IuTaOHast) CTPYKTypa YIpaBJICHUS.
5. JIuBM3MOHANIbHAS CTPYKTYypa yIIpaBJICHUS
6. AnanTuBHbIE (OPraHUYECKHE) THUIBI OPTraHU3AIMOHHBIX CTPYKTYP
7. BupTryanbHble CTPYKTYPBI (KOMaH/IbI)
8. IIpuHLUIIBI TOCTPOEHUSI OPTaHU3ALMOHHBIX CTPYKTYP YIpPaBICHUS
Ienp 3aHATHA: 3aKPENUTH 3HAHUS O METO/AX IPUHATHUS YIIPABICHUECKUX PELICHUM
IIpakTHyeckne HABBIKM:
- HaBBIKU 3aKpeIICHUsI 3HaHUIl 00 yrpaBlIeHYeCKUX PEeIICHUX;
- HaBBIKU 3aKpEIJICHHsI 3HAaHUI 00 OCHOBHBIX dTanax NPUHATHS YIIPABICHUYECKUX PELIEHU;
- HaBBIKU 3aKPEIUICHNs] 3HAHUH O Pa3HOBUIHOCTAX CTUJIEW PYKOBOJCTBA,
- HaBBIKU 3aKpEIJIeHHs] 3HAaHUH 00 OJHOMEPHBIX U MHOTOMEPHBIX CTHJIIX PYKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.
KoHTpoJibHBIE BONIPOCHI:
1. Yto noHMMaeTCs MO CUCTEMOM YNPaBIEHUs B UHYCTPUH FOCTENPUUMCTBA?
2. Kakue ypOBHM yHIpaBJIEHHUs BBIACISIIOT B CTPYKTYpE yIpaBieHus?
3. Kakue BUJIBI CBSA3EM CYIIECTBYIOT MEXAY CTYNECHIMU yIPABICHUS?
4. OxapakTepu3yWTe HMEpapXWUeCKyrd W  OpPraHMYECKyK  CTPYKTYpbl  YIPaBICHHUS
IPUMEHUTENBHO K OPraHU3alUsIM TOCTUHUYHOW UHIYCTPHH.
5. B kakux ciydasx TYpUCTCKas OpraHuzamus oOpamaercss K MaTPpUIHON CTPYKType
yIpaBJICHUS?
6. B yem 3axirovaroTcsi MPEUMYIIECTBA M HEAOCTATKH (YHKIHMOHAIBHOW OpPTraHU3alMOHHON
CTPYKTYpPBI YIIpaBIeHUS?
7. B xakoit cutTyanuu Hambojee IeaecooOpa3HO MPUMEHEHHE JWHEHHO- (hYHKIIMOHAIbLHON
(rTabHOI) CTPYKTYpHI YIIpaBiIeHUs?
8. Ilepeunmciure ananTUBHBIE OpPraHU3ALMOHHBIE CTPYKTYpPHl YIPABIEHUA W  KPAaTKO
0XapaKTEepU3yHTe KAKIYI0 UX HUX.
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NumBuayajibHbIA NPAKTHKYM — BBIIIOJHEHHE CAMOCTOSITeJIbHOW BHEAYIMTOPHOI padoThI
«IIpoBecTH aHAJIM3 OPTrAaHU3ANMOHHBIX CTPYKTYP HA MpHUMepe OTAeTbHBIX CIY:KO
FOCTMHHYHBIX MpeInpusATHID
Opranu3anroHHas CTPYKTypa CETeBOH MHOTO(QYHKIIMOHATBHOH TOCTHHHIIBI
Opranu3anroHHas CTPYKTYpa yIpaBIeHHUsI TOCTHHUYHBIM MPEANPUATHEM
JlOJDKHOCTHBIE 00S3aHHOCTH COTPYTHUKOB TOCTHHHUIIBI
OpraHu3anroHHbIE CTPYKTYPbI TOCTUHHIL M HHBIX CPE/ICTB Pa3MELICHUS
@akropsl, BiusAOmMUE HAa (HOPMHPOBAHHE CTPYKTYpPHl YIPABICHUS T'OCTUHHUYHBIM
peAnpUsSTHEM
CrpyKTypa aJMUHUCTPATUBHOMN CIIy>KObI cpe/iHell U KpYITHONU T'OCTUHUIIBI
TumoBas mpou3BOACTBEHHAS CTPYKTYypa CIYKObI yIIpaBIeHUs HOMEPHBIM (DOHIOM
OcHOBHBIE OM3HEC-TIPOLIECCHI CITYKOBI PUEMA U pa3MeEIleHUs
TumoBas cTpykTypa ciy>KObI IUTAHKS ¥ HAIUTKOB KPYITHOTO OTEIIS
10. CrpykTypa 1 GyHKIMHU YIIPaBIECHUSI KOMMEPUYECKOH CIIyK00i roOCTUHHIIBI

agrwpnE
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IpakTnyeckoe 3ansiTue 6

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U IOKIIaIaMu,
pELICHHUE KEMCOB C MOCIEAYIOIIEN TUCKYCCUEN
Tema 3ausaTus : Meroabl ynpaBieHUs
CopaepxxaHue 3aHATHSA:
1. Knaccudukanus METOIOB YIIPaBICHUS U HX XapaKTEePUCTHUKA
2. ®opMbl, METOIMKH, JOKYMEHTHI, UCIIOJIb3yeMbI€ TTPU TPUMEHEHUH PA3TMUYHBIX METOIOB
YIpaBJIeHUS B TYPUHIYCTPUHU
3. @akTOpHI, BIUAIONINE HA BEIOOP METO/Aa YIIPABIEHHUS B PA3JIMUHBIX CUTYAIUIX
4. IloHsITHE «CTUIb YIIPABICHUSI.
5. XapakTepucTHKa Pa3IMYHbIX CTUJICH YIIPABICHUS
6. OnHOMEpPHBIE U MHOTOMEPHBIE CTUIIN YIIPABIICHUS
7. LleHTpanu3anys U JEHEHTPAIN3aLUs YIIPABICHUS
8. JlenernpoBaHue MOJTHOMOYHIL: CYIIIHOCTh M OCHOBHBIE TIPOOIEMBI
Heanb 3aHATHS: 3aKPENUTH 3HAHUS O METOJIaX YIPaBICHUS
IIpakTHYeckne HABBIKH:
- HaBBIKH 3aKpEIUICHUS 3HAHUH O KJIACCU(PUKAIIMKA METOJIOB YIIPABIICHUS |
- HaBBIKM 3aKperieHus 3HaHUM o (opmax, MEeTOAMKaX, JOKYMEHTaX, HCIOJb3yeMBIX MpH
MPUMEHEHUHN PA3IUYHBIX METOJIOB YIIPABJICHUS B TYPUHIYCTPHH;
- HaBBIKYU 3aKPEIICHUs 3HAHUN O Pa3HOBUJAHOCTAX CTUJIEH PYKOBOJICTBA;
- HaBBIKHU 3aKPETUICHUS 3HAaHUH 00 OJJTHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKU 3aKpeIJICHHsI 3HAaHU 00 OCHOBHBIX KOHIEMIUSIX JTHASPCTBA.
KoHTpoJibHBIE BONIPOCHI:
UTo nmoHMMAaeTCs o1 METOJIOM YIpaBJieHus1?
OxapakTepu3yiTe rpynmny periaMeHTUPYIOIIUX METOO0B.
OxapakTepu3yiiTe rpyniny 5dKOHOMUYECKUX METOJIOB.
OxapakTepu3yiTe Tpyniy COUaTbHO- ICUXOJIOTHIECKUX METOJIOB.
Kakue HOKYMEHTBI HCMOJB3YIOTCS HAa TOCTUHUYHBIX MPEANPHUATUSAX MPU NPUMEHEHHUU
OpraHU3alMOHHO- PACTIOPAAUTEIBHBIX METOI0B?
6. Kakyie JOKYMEHTBI HCIIOJNB3YIOTCS HA TOCTUHHYHBIX MPEANPUSATUSX TPU TMPUMEHEHHUH
3KOHOMHUYECKUX METOIOB?

arwODE
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7. Kakue MOKyMEHTBl HCIOJIb3YIOTCS HAa TOCTMHMYHBIX MPEANPUATHSAX MpU NPUMEHEHUH
COLMAJIBHO- IICUXOJIOTHYECKUX METO0B?

8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METO/IA YIPABICHUS B PA3ITUYHBIX CUTYalUsAX?

9. Yto noHUMaeTcs oA CTHIIEM YIpaBJIeHUsA?

10. Oxapakrepusyiite ognomepHbie ctuin K. JleBuHa.

11. Oxapaktepu3yiite cTuiib auaepcerBa P. Jlalikepra

12. Oxapaktepu3yiiTe MHOrOMepHbIe cTiin bieiika 1 MoyTTona

13. Hasosure TpeboBaHMsl, IPEAbABIAEMbIE K COBPEMEHHOMY PYKOBOJIUTEIIIO.

14. B yem cyTth KoHUenuuu orpaHndeHuit? HazoBure u npokoMmeHTHpyiite 11 orpanuueHuii B
NeSITeIbHOCTH MEHeKepa.

15. Yro BBl HOHKMMAaeETe NOJ BIACTbIO? UTO JIEKUT B €€ OCHOBE?

16. ITouemy HY>XHO JieJIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BJIACTh? UTO BbI MOHUMAETE MOJ
OajlaHCOM BJIACTH PYKOBOJUTENEH U OJUMHEHHBIX ?

17. Ha3zoBure ciocoObl BIUSHUS PYKOBOAUTEINS HA MOAYNHEHHBIX.

18. KaxoBwI CHITbHBIC U clTA0BIE CTOPOHBI YOCIKICHHS ?

19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIMAHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
U3BECTHBI?

20. Kakue moaxonpl B TEOPUU YIPABJICHUS HCHOJIB3YIOTCA K OINpeneneHuto 3(h(eKTuBHOCTH
nuaepcTsa?

21. Yro BbI IOHMMAETE [10J1 aBTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BAM U3BECTHBI?/

23. Ha3zoBure u naiiTe XapakTepUCTUKY pa3HOBUIHOCTEH JIOKHOTO aBTOPHUTETA.

24. B deM cymHOCTh paboOThI MeHeKepa?

25. Yro Takoe CTHJIb YIPaBICHUS, OT YErO OH 3aBUCHUT?

26. Kakwue (akTops! BIUSIOT Ha (OpMUPOBaHHE U pa3BUTHE KOHKPETHOTO CTHIISL PYKOBOZCTBA?
27. JaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIIPaBJICHUS.

28. Kakoit kodpuImMeHT MOXKeT OBITh HCHOJB30BaH ISl OLUEHKH S(P(EKTUBHOCTH CTHIIS
ynpaBieHus?

BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus nmunepckoro cruisa Ppena Ougnepa

- Teopus ;mnepckoro ctuns T. Mutuena u P. Xayca

- Teopus xusHenHoro nukia I1. Xepmn u K. branmapa

- Mozens cruieii pykososctsa B. Bpyma n ®. Merrona

Pemenne cuTyaluoHHbIX 3224

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTaMBAE€T CBOE MHEHME, COIJIACHO KOTOPOMY BCE MOpPYUYEHHS,
KOTOpBIE OH MOJIY4YaeT OT Bac, HEBO3MOKHO BBIIIOJHUTE 3@ OTBEJECHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMs Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGmronast 3a paboToii cBoero no4nHEeHHOro, Bbl BUMTE, YTO OH HE YMEET IIaHUPOBATh BpeMS,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHUH, B pe3ysbTaTe Yero MpOMCXOAST CpbIBbL. UTo ciemyer
NPEANPUHATH B TOJOOHON CUTYyaIUn?

Curyanus 3
K 3aBrpammuemy aHio Bam HE0oOX0qMMO MpeaOCTaBUTh MEPCIEKTUBHBIN M CPEIHECPOUHBIN IUIaH
pabotel Bameit opranmzanun Bamemy pykoBoautento. Ho Bam xommprotep «3aBucy» u Bbl He
CIIPABJIACTECH C 3aJaHreM. Bamm neicrsust.
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Curyauus 4
Bel cranu cBunerenem Oecezpbl AByX cBoux kKouier. OfMH U3 HUX YTBEP)KAAET, YTO IUIAHUPOBAHUE
HEOOX0MMO OCYILECTBIIATh, HAYMHAS C IEPCIIEKTUBHBIX JIeT, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHMWE YNOOHO HauyuMHATh C 3amuce aen Ha Henemo. Yblo TOuky 3peHust Bbl
nojyiepxkuBaere? OO00CHYHTE CBOIO MO3HULIUIO.
Ha Geceny x Bam npuien noguuHeHHblH, KOTOpOMY Bbl HOpy4miin KOHTPOJIMPOBATH BHITOJHEHUE
BakHOTO peuieHus. OH yTBEpXKIaeT, 4YTO HE YCIIEBAeT OJHOBPEMEHHO CO CBOEH TeKyle paboToii
CJICIUTH 32 JICSTEIbHOCTBIO IPYTUX JIOJIEH, U TpeOyeT, YTOOBI 3a 3Ty JONOIHUTEIbHYIO PaboTy eMy
BBIIUIATWIM NpEMHIO. Bbl TBepro 3HAaeTe, YTO OCHOBHAs JEATEIBHOCTH JIAaHHOIO COTPYAHHKA
3aHMMAeT y HEro MeHee M0JIOBUHBI BCEro pabouero BpeMeHu. Ber:
A) cornamaerech ¢ €ro J10BOJaMU U BHIIIAYMBAETE IPEMHUIO;
b) naere eMmy B IOMOIIHUKHY tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUIO MEXYy HUMU;
B) orkasbiBaeTe eMy B ero TpeOOBaHMHU, IPUBOJIS B KaueCTBE apryMeHTa TO, YTO NMPEMUU OH HE
3aCITy XKW,
') mopy4aere ero paboTy Apyromy COTPYIHHKY.
Bri6epure Hanbosee noaxosiiee n3 NPUBEACHHBIX PEIIeHUH UM IPEUI0KUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIe]10, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol nmoctynure B
JTAHHOW CUTYalUH:
A) Haiifere COTpYIHMKA, U1 KOTOPOrO 3TO JIEJI0 UMEET HauOoJIblliee 3HaUCHUEe, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbINOIHEHNE MEHEE 3arPy>KEHHOMY COTPYIHUKY?

Curyauus 6
Be1 otnanu pacnopspkeHue, Kacaroleecs: peleHus mpoosaeMsl. Bail moquMHeHHbIH He BBITOIHUII
ATOTO PACHOPSIKEHMsI, HO pelini npodieMy, UCHONb3Ys Apyrue cpeicTBa. Bol moHnMaere, 4to ero
pewenue sydiie Bamero. Kak cienyer moctynuTh B 3TOH cuTyaluu?

Curyauus 7
Bel mopydaere BbINOJIHEHHE 33aHKsI CBOEMY MOAYMHEHHOMY, 3Hasi, YTO TOJBKO OH B COCTOSHUM
XOopomuIo ero BeinoyHUTh. Ho BApyr Bbl y3HaeTe, 4to TOT nepenopyyu1 3aJjaHnue Ipyromy JIMIy, U B
pe3ynbTare 3a7aHue K CPOKy He ObUIO BBINOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00OuX H
TOBOPHUTE. ..

Curyanusa 8 "Ilondop pyxkosoauTesisn»

3aBenyroumii otaeaoM HHpopMalu KpymnHoi roctunuilsl ViBan Iloaropuslii u3BecteH
KaK CTpPOTUH PYKOBOAMTENb, BCEria TPEOYIOMIMIA BHIITOJIHEHHUS MTPaBIJI U MMPOBOAUBIINI CTPOTUI
KoHTposb. Korga 2 roma Hasaxg ero Ha3HauMiIM Ha 3Ty JOJDKHOCTb, BO3HHMKJIO MHOTO
pasHormacuii. 3a 6 MecsAleB ero PyKOBOJACTBAa OBUIO YBOJIGHO 9 WHIKEHEPOB M TEXHUKOB,
HEKOTOpbIe COTPYAHMKH OBUIM TepeBeleHbl Ha Jpyryto pabory. Oxnako Iloxropssiii cmor
BOOJIYILIEBUTH OCTABIIMXCS CBOUX PAaOOTHUKOB y4acTBOBATh B NMPOBEIECHUN BECEHHUX MPOEKTOB,
TpeOGOoBaJ MOAYMHEHUS U 0100PEHUS] CBOUM PELICHUSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha miepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caanel B Cpok. Tak Kak €ro CuUdTaad Cepbe3HbIM pPYKOBOIUTEIEM, HCIOJIb3YIOLUM
3¢ (deKTUBHBIE METOJbI, €My CHAENald BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YIIel B
Apyryto hupmy.

Jupexrop nanHoro npeanpusatus [lerp CunH cHavana XOTel MPEUIOKUTh MOBBIIICHUE
B JIOJDKHOCTH KOMY-HUOYIbh M3 PaOOTHUKOB OT/ENa, HO HUKTO HE OBLT BCEPbE3 3aMHTEPECOBAH
ctaTh pykoBoaureneM. [locie 2-X HerenpHOTO NepepbiBa Ha JOJKHOCTh 3aBEIYIOLErO OTAECIOM
uHpopmanuu  HazHauuau  Hwukomas  JlemMbsiHOBa.  [IeMBSHOB  cuUMTalcs  CHOCOOHBIM
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PYKOBOJUTENEM, M XOTS 3TO HE OBLJIO MOBBIIICHHEM B JOJDKHOCTH, OH CYHTAJ, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Hukomnaii JleMbsiHOB ObLIT CTOPOHHHKOM II€JICHANIPABIEHHOTO TUTaHUpOBaHus pabor. OH
CUMTaJ, YTO IJIABHOE OIpPENEIUTh LeNib I pelleHHs] KaKuX-T100 3a/1a4, a BOIIPOC O CpeAcTBax
Y METOJAX UX JOCTHKEHUS JOJDKHBI peliaTh NoA4YMHEeHHbIE. HO OH He OTKa3bIBall B IOMOILHU IIPU
pelieHnuu nIpooiieM, CBS3aHHBIX ¢ paboTOil.

Uepes Mmecsll cTaio sICHO, 4TO Jela B OTACNIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko poekToB He ObUIM HCIIOIHEHBI K CPOKY, B IPYIHMX HE ObLI JOCTUTHYT *KeJlaeMbIii
pesynbTaT. becenays ¢ paboTHHKamMu, TUPEKTOP Y3HAII, 4TO MO0 UX MHeHuto Hukomnait JleMbsiHOB
JeiiCTBOBAJl HE TaK, Kak HeoOXxoauMo pykoBoauTento. OH He JaBall KOHKPETHBIX YKa3aHUW AJis
JOCTIDKEHUS nenu. M mepcoHan He MMest KOHKPETHOTO TutaHa paboT cuurai, u4to JleMbsSHOB He
CIOCOOEH PYKOBOAMTD, JaXKe €CIIM Obl UMEI JKEeJIaHue.

Bompocstr:

1. Yro xe npou3ouuio u nouemy?

2. JlaiiTe XapakTepUCTUKY cTuiiell pykoBojcTBa Ilogropnoro m JlembsiHOBa, ompezenute
paznuyusi.

3. Kaxkoii coBet nartpb B Takoit curyanuu [lerpy Cununy?

HpaKTI/I‘IECKOC 3agaHue «O1eHKa COMUAIbHO- MICUX0JI0THYeCKOro KjinumMara B rpymome»

[Ipennaraemas MeTOAMKA TIO3BOJISIET JIeNlaTh IEPUOJIUUYECKUE «CPE3bl» C IEJBI0
JWAarHOCTUKU COCTOSIHMSL TICUXOJOTMYECKOro KJIMMaTa B KOJUIEKTHBE, MHPOCIEKUBATh
3O PEKTUBHOCTD T€X WJIW MHBIX MEPONMPHUATUA M MX BIUSHHUE HA TICUXOJIOTHYECKHM KIMMAT.
Takue wu3MepeHuss NOJIE3Hbl NPU HM3YYEHUU CTENEeHW aJanTalldd HOBBIX COTPYIHHUKOB,
OTHONICHUSI K TPyAy, TMNPUUYUH TEKY4eCTH KaapoB, O(PPEKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JIESITEILHOCTH.

Mertonrka TO3BOJISIET AMArHOCTHPOBATh TPU KOMIIOHEHTA TICHXOJIOTHYECKOTO KIIMMaTa:
SMOLMOHAJbHBINA, TOBEACHYECKHM W KOTHUTHBHBIA. [[1 W3MepeHus >MOIMOHAIBHOTO
KOMIIOHEHTA UCIOJIb3YeTCs] KPUTEPUN MPHUBJICKATEBHOCTY — Ha YPOBHE MOHSATUM «HPABUTCS
— HE€ HPaBUTCS», «IPUATHBIM — HENPUATHBIMN». BoOmpockl, HanmpaBieHHbIE HAa W3MEpPEHUE
MOBEJICHYECKOTO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <OKEIaHHe —
HeXelaHnue paboTaTh B IaHHOM KOJUIEKTHBE», «KellaHHe — HeXeJlaHue 001IaThCs ¢ YJIeHaMu
KOJIIeKTHBa B cdepe mocyra». OCHOBHBIM KpUTEPHEM KOTHUTUBHOTO KOMIIOHEHTa W30paHa
nepeMeHHasl «3HaHWe — HEe3HaAHUE 0COOEHHOCTEH XapakTepa YJeHOB KOJIEKTHBAY.
Hnempyxkyus. [lpocum Bac npuHATH ydacTHe B HMCCIEIOBAHWH, LEIBIO KOTOPOTO SIBJISETCS
ONTUMM3ALIUS MICUXOJIOTUYECKOTO KJIMMaTa B KOJIJIEKTUBE.
BuumarenbsHo MpoYHUTaANTE BapHUAHTHI OTBETA.
Bribepute ommH < uW3  HUX, Hamboiee  COOTBETCTByomMi  Bamemy  MHEHHIO.
[TocTaBbTe PSAIOM C HUM 3HAK «+» WU MPEIaracMylo OICHKY.

OnpocHbI JTUCT

Ne Bonpocs!

OTMmeTbhTe, oKaIyiCcTa, ¢ KAKUM U3 TIPUBEICHHBIX HIDKE yTBEpKIeHUH Bbl Oolbie Bcero
COTIJIACHBI:

1 |A) GONBIIMHCTBO WICHOB HAIIIETO KOJUIEKTUBA — XOPOIINE CUMIIATUYHBIC JTFO/IH;

b) B HameM KOJIJIGKTHUBE €CTh BCSKHE JIIOJIN;

B) 60BpIIMHCTBO YJICHOB HAIIETO KOJUIEKTHBA — JIFOJIA MAJIONPUSTHEIE.
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Hymaete mu Bb1, uTo OB17I0 OBI BeChbMa HETIOXO, €CTU ObI WiCHBI Baero KoJIeKTUBA KHUITU
HEMOoJIAJICKy JPyT OT Japyra?

1— HerT;

2 |2 — cKopee HET, ueM J1a;

3 — He 3Halo, He 3ayMBIBAIICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeyHoO.

Kak Bam kaxeTcsi, MOriiu ObI BBI 1aTh JIOCTATOYHO MOJIHYIO XapaKTEPUCTHUKY:
A) 1eJIOBBIX Ka4ecTB OOJIBIIMHCTBA YWICHOB KOJIJICKTHBA ;

b) nu4HBIX KauecTB OOJIBIIMHCTBA YICHOB KOJUICKTHBA

1 — Her;

3 .

2 — TOXKamyH, HeT;

3 — He 3Hal0, HE 33JyMBIBAJICS 00 ATOM;

4 — noxanyi, aa;

5 — na.

udpa «oaun» HA MPUBEIEHHON HIDKE IIKAJIE XapaKTepu3yeT KOJUIEKTHB, KOTOPbIi Bam
4 |O4EHb HE HpaBHTCA, 2 nudpa «IeBsITh» — KOJJIEKTUB, KOTOpBI Bam odueHb HpaBUTCS.

Kakoii nupoii Bel 061 0xapakTepru30Baiy CBOH KOJIJICKTUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTB ITPOBECTH OTITYCK BMECTE ¢ WwieHaMmH Barero
KOJIJICKTHBA, TO Kak Obl BBI K 7TOMY OTHECITUCH:

5 [A) 3To MeHs ObI BIOJTHE YCTPOUIIO;

b) He 3Hat0, He 3aAyMBIBAJICS HA/l ATUM;

B) 310 MeHs ObI COBEPILIEHHO HE YCTPOUIIO.

Mornu O Bel ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEAEIHUTh, C KEM OXOTHO OOIAI0TCA O
JIEIOBBIM BOIIpOcaM OOJBIIMHCTBO YieHOB Baiero konnexktrusa’?

6 |A) Her, He MOT OFI;

b) He 3Haro, He 3aayMBIBaIICS 00 ITOM;

B) na, mor 0ObI.

Kaxkas armocdepa oObraaO npeobnagaeT B Bamem komutektuBe? Ha npuBeneHHON HUXKE
mikane nudpa «oJuH» COOTBETCTBYET HE3I0pOBOI aTtMocdepe, a nudpa «1eBATh» —

7 |Hao00poT, aTMOC(EpPE B3aMMOIIOMOIIH, B3aUMHOTO yBa)keHUs, moHMMaHus. Kakoit mudpoit
Bb1 ObI 0XapakTepHu30BaIn CBOW KOJIJIEKTUB?

123456789

Kak Be1 nymaere, ecnu Ob1 Bel 110 kakoii-nn6o npuunHe 10ro He padotanu (00sie3Hb,
JIEKPETHBIN OTIYCK, MEHCHUS U T. 1), BBl ObI cTpeMIIIHCh BCTpeuaThes ¢ wieHaMmu Barero
KOJUIEKTUBA?

1 — ner;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 33yMBIBAIICS 00 3TOM;

4 — ckopee z1a, YeM HET;

5 — na, koHeuHo.

Obpabomka pe3yibmamos , TOIYICHHBIX MPU UCIIOTH30BAHUN METOJIUKH, CTAaHIaPTU3HPOBAHA
U UMEEeT CIEIYIONIMI aJrOpuTM: aHaJU3UPYIOTCS pAa3IUYHbIE CTOPOHBI OTHOILIEHUH K
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KOJUJIEKTHBY JJIsI K&JKJIOTO COTPYAHUKA B OTAEIBHOCTU. Kaxablii KOMIIOHEHT TPAKTYETCS TPEMs
BOIIPOCAMM, IIPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TpeX BO3MOXHBIX (opm: +1; 0; —1.
CnenoBatenbHO, [JIs I€JOCTHOM XapaKTEPUCTUKH KOMIIOHEHTA IOJYyYE€HHBIE COYETaHUS
OTBETOB KaXJOr0 COTPYIHHMKAa Ha BOINPOCHl IO JaHHOMY KOMIIOHEHTY JOJKHBI OBITh
00001IEHBI CIIETYIONUM 00pa3oM:

[Honoxurenbnas oumenka (+1). K sToil kareropum OTHOCSTCS TE€ COYETaHUS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPKACHUS; 7, 8, 9 — Ha OTBETHI 10 HmIKale «1—
9») naHbl Ha BCe TPU BOIPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTEIIbHBIC, & TPETUM MOKET UMETh IPYroi 3HaK;

OtpuuarenbHasi ouenka (—1). Croa BXOIAT COYCTAHUs, COACPIKANIHE TPH OTPHUIIATEIBHBIX
otBeta (1, 2 — Ha oTBeThI-yTBepkAeHUA; 1, 2, 3 — Ha OTBETH MO ImKaie «1-9») unu aBa
OTBETA OTPULIATEIIbHBIE, & TPETUM MOKET UMETh APYroil 3HaK;

Heonpenenennas (mporuBopeunBas) onenka (0). 3ta kareropusi BKIOYAET TaAKUE CIydau:

. Ha BCE TPU BOIPOCA JIaH HEOoIpeleIeHHbIN 0TBET (3 — Ha OTBEThI-yTBepKIeHUs; 4, 5, 6
— Ha OTBETHI 10 HmKaine «1-9»);

. OTBETHI Ha JIBA BOIIPOCa — HEOIIPEICIICHHbIE, a TPETHI MOKET UMETh IPYTroi 3HaK;

. OJIMH OTBET HEOIPEAEIEHHBIN, a IBa JPYTUX UMEIOT pa3Hble 3HAKU.

Ha onpocnom nucrte Bornpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K SMOLMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPUYEM BOIIPOC
3 COIEPKUT IBE MO3UIUH).

ITo rpymiie OTBETOB CTPOUTCS TAOIMIIA ISl BCEX COTPYAHUKOB MOAPA3ACICHUS:

9MOIHOHAJIbHBIH KoruutuBHbINH IloBenenuecknid
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kxaxxnoii kiaeTke TaOJIUIEI JOKESH CTOSTh OJUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpabOTKU ISl KaXKIOTO KOMIOHEHTa BBIBOJAUTCS CPEIHSIS OLIEHKA IO
BBIOOpKE. Hanpumep, 17151 SMOIIMOHATIBEHOTO KOMITOHEHTA!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX MTOJIOKUTENIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpULIATEIbHBIX OTBETOB;
N — YHUCJIO COTPYHUKOB, MPUHSBIINX y4acTHE B OIIPOCE.

O4eBuaHO, YTO AJis IFOOOTO KOMIIOHEHTA CPEeIHUE OIIEHKH MOTYT PAclojarathCsl B MHTEpBAe
oT +1 10 —1. B coOoTBETCTBUU ¢ IPUHATON TPEXUJIEHHOMN OLIEHKOM OTBETOB KJIaCCUPUIUPYIOTCS
NOJIydEHHBIC CpeIHUE JaHHbIe. JIJis 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TPHU PaBHBIE YaCTH:

Or -1 po -0,33— cpenHue OICHKHM, TOMANAOIINE B OTOT HWHTEPBaJ, CUUTAIOTCA
oTpuIaTeabHBIMU. [IcUXOMOrHYecKnii KIMMaT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OUEHKH, MOMAJAIONIME B ITOT HMHTEPBAJN, CUYUTAKOTCS
NPOTUBOPEUYUBBIMU. [Icuxosiornyeckuili KIMMaT Mo KaKJoMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS MPOTUBOPEUYUBBIM, HEOTIPEICTICHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MOMAJAIOUME€ B HTOT MHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENIbHBIMU. [Icuxonorndyeckuii KIMMar Mo KaXJAOMY KOMIIOHEHTY B 3TOM HHTEpBaje
MpPU3HAETCA KaK OJIarompUsITHBIN.
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B cooTrBercTBHE C IMOJYYCHHBIMU PpEC3yJIibTaTaMH JOJIKHBI CTPOUTHBCA MCPOIIPUATUA 110
YIYYIICHUIO IICUXOJOrM4€CKOro KjimnumMarta B mogpa3aciICHUN.

3puTeIbHO-aHAJIOT0BAas IKAJIA OLeHKH OPraHUu3allHOHHOI0 KJIHUMATA

Pesynbrarhl IBYX ONMCAHHBIX BBIIIE TECTOB MOKHO JIONOJIHUTH 3PUTEIbHO-aHAIOIOBBIM
BBIPKEHHUEM PA3IMYHBIX MTOKA3aTeNel, XapaKTepPU3YIOIINX T€ UM WHbIE aCIIEKThl COIUAIbHO -
IICUXOJIOTUYECKOr0 KiIuMaTa B HojapasjaeineHud. Mbl npemiaraeM Bam 11 oueHku Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTUMOCTb M YCIEIIHOCTh BBHINOJHEHUS 3ajady. B
3aBUCHUMOCTH OT KOHKPETHBIX HpoOJieM B TOM HJIM WHOM IMOjpa3fjesieHud Bel mo cBoemy
YCMOTPEHHUIO MOKETE JAOMOIHHUTH 3TOT EpEeUeHb JI00BIM MOKa3aTeIeM.

['padmyeckre naHHBIE MOXHO NEPEBECTH B KOJMYECTBEHHBbIE MOKazarend. il 3TOro mepen
MPOBEICHUEM HCCIEIOBaHUS BBIOMpAETCs ompeneleHHas IauHa JuHUM (Hanpumep, 20 cwm).
J171st ToNydeHHBIX OT KaKJ0Tr0 COTPYIHHUKA OTBETOB HAXOJATCS YUCIIEHHbIE ToKa3aTenu. [locne
Yero MoJICYUTHIBACTCS CpellHee 3HAUCHHE KaXKJIOTO MOKa3aTelis B MOpa3eIeHHH.

1. OT™MeTbTE Ha NMPUBEACHHOM HUXKE JIMHHUU, HACKOJBKO «cpaboTaHo» Barie noxapasienenue B
opranu3anuu. OTMEeTKa B Hayajie LIKaibl Oy/leT o3HayaTh, 4TO Baia rpymmna coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKaiasl — Bamra rpynmna cpaboTrana HaCTONBKO, HACKOJIBKO 3TO
BO3MOXXHO. IIpu olleHKe mojpasjieneHus OpUEHTUPYHTECh Ha OIpejeieHre cpaboTaHHOCTH,
KOTOpPO€ NPUBOJAUTCS HUXKE.

CpaldoTaHHOCTh — 3TO COIVIACOBAHHOCTh B paboTe Mexay MNapTHepamH, T. €. Jydllee
COYeTaHHE MX JEHCTBUHM BO BpeMEHHM U IpocTpaHcTBe. [ns cpaboTaHHOCTH BEAYUIUM €CTh
MIOBEICHUYECKUM  KOMIIOHEHT  —  BBICOKas  pe3yJbTaTUBHOCTb  B3aUMOJIECHCTBUA,

YAOBJICTBOPCHHOCTD, NPCKAC BCEro, YCIICIIHOCTBIO pa6OTI>I, 1 KaK CJICACTBUEC, OTHOMICHUAMU C
MapTHEPOM, HU3KHEC SMOLUOHAIBHO-IHCPIECTUUCCKUC 3aTpPaThI. Cpa6OTaHHOCTB OMpCHCIISACT
HAllCJICHHOCTb Ha pE3yJbTaT, IPOAYKTHUBHOCTD B3aUMOJICHCTBUS.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHARA

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHAJOTHYHO OTMETHTE HA JIMHHUMU, HpHBeHeHHOﬁ HHNKE, HACKOJBKO IICHUXOJIOTHYCCKU
coBmectuMa Bamra rpynma. Ilpu ouenke moapasieneHuss OpUESHTUPYHTECh Ha OIpeeIiCHHE
COBMECTUMOCTH, KOTOPOC MPUBOJUTCS HUKE.

CoBMecTHUMOCTH — 3TO Takol dh(deKT B3aUMOICHCTBUSA, KOTOPBIM XapaKTepuzyercs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTHUBHOM yIOBIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTHUMAJIbHOE COYETAaHHWE CBONCTB yYAaCTHUKOB B3aWMOJCHCTBHUS, BO3MOXKHOCTH TPYIIHI B
JAHHOM cocTaBe paboTaTh OeCKOH(MIMKTHO W coryiacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIMOHANBHBIA KOMIOHEHT — YAOBIETBOPEHHOCTh OOIIEHHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAIILHO-IHEPreTHYecKrue 3arpaThl. COBMECTHMOCTD ONPEEsIeT
XOPOIINE MEKIUIHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHuM, TpUBOAMMON HMXKE, YKAXKUTE, HACKOJBKO YCIENIHO BbINOJHAET Bama rpymnna
IMMOCTABJICHHYIO 3aJ1a4y.
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4 TYPU3MA VI CEPBUCA» Aucm 94 us
108
QOueHb OueHb
HKM3KaA BbICOKaA
YCNewHoCTb YCNEeWHoCTb

0 100

Pa3nen 4. CounajibHO- ICUXO0JI0THYECKHE ACTIEKThl MeHeKMeHTAa
IIpakTHyeckoe 3ansaTHe 7

By npakTuyeckoro 3aHATHs: VIHTepakTUBHBIM ONIpoOC, ampoOanusi TECTOBBIX METOJUK,

IIPOBEJEHHUE POJIEBOI UIPHI C NOCIEAYIOIIEN JUCKYCCUEN

Tema 3ausaTus : OOMeH nHpopmanyeld 1 KOMMYHUKAIIUN B OPTaHU3aLUsIX

Coaepxanue 3aHATHA:

1. KoMMyHUKaIMK B CUCTEME YIIPABIICHUS.

2. MeXTMYHOCTHBIE U OpTaHU3aLMOHHBIE Oapbepbl B KOMMYHUKALIUAX, CIOCOOBI UX

IIPEOOICHHUSI.

3. OcoGenHocty BepOaIbHON U HEBEpOATbHONW KOMMYHHUKAIIUH.

4. KoMMyHUKallMy ¥ TUIIOJIOTUSI TUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JI€JI0BOI0 OOIIEHUS.

6. IlyonmdHO€e BBICTYILICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOr0 OOIIEHUS.

Henab 3aHaTHSA: 3aKPENUTh 3HAHUSI O KOMMYHUKALIUAX U JI€JI0BOM OOIIEHUH B MEHEI)KMEHTE

IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHMKAIUSAX B CUCTEME YIIPABIICHNUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPraHU3allMOHHBIX Oapbepax B

KOMMYHHKAIHUAX, CIOC00aX MX MPEOJI0JICHHUSL. |

- HaBBIKM 3aKpeIUICHUs 3HaHUH 0 BepOaJIbHBIX M HEBEpOATbHBIX KOMMYHUKAIUSX ;

- HaBBIKHU 3aKperieHust 3HaHui 00 3¢ dexTuBHON hopMe 1eT0BOro o0ILeHUs — 1eI0BOoi1 Oecene;

- HaBBIKM 3aKpEIUICHUs 3HAaHUN O yOJIMYHOM BBICTYIJICHUH;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH U 0TpabOTKa MPUEMOB BEJICHHS IIEPErOBOPHOIO IIpolecca.
KoHTpoJsbHbIE BONIPOCHI:

1. Yto moHuMmaeTcs 1o KOMMYHHUKAIIUSIMU B CUCTEME YIIPABICHUS?

2. Kakue cymecTByoT BUIbl KOMMYHUKAIMN?

3. OxapakTepHu3yiTe CTPYKTypy KOMMYHUKALIMOHHOTO MpoLiecca.

4. Oxapaktepu3yiTe MEXIMUYHOCTHBIE M OpPraHU3aIMOHHBbIE Oapbepbl B KOMMYHHMKAlUAX, a

Tak)ke crocoObl X nmpeoposieHus. [IponmtocTpupyiite OTBETHl KOHKPETHBIMU IPUMEPaMH.

5. B uem Byl BuanTe 0co6eHHOCTH BepOanbHOM U HEBepOaIbHONH KOMMYHUKALIUU?

6. Kak MoryT ObITh B3aUMOCBSI3aHbl KOMMYHHUKAIIUW U TUIIOJIOTHS TUYHOCTU

7. HaiiTe XapakTepuUCTHKy OOIIMM MpaBWIaM W MPHHUUNAM  HOCTpoeHHs 3()(EeKTHBHBIX

KOMMYHUKAaIUH.

8. KaxoBa posb 1enoBoii Oeceibl Kak OCHOBHOMU (DOPMBI 1€7I0BOT0 00LIeHHA?

9. OxapakTepu3yiTe CTPYKTYPY U BHUJIBI IETTOBOM OeceIbl.

10. Kakuie ocHOBHBIE (PaKTOPHI BIUAIOT HAa 3PPEKTUBHOCTH JIENOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KaKOBa €ro 1eb U CTPYKTypa?

12. B yem 3akii04aroTCs 0COOEHHOCTH «IOJauN» COACPKAHUS B IyOJIMYHOM BBICTYIICHUH?

13. Yrto B cebs BKIIIOYaeT KOMMYHHUKATUBHASI TEXHUKA pabOTHI C ayTATOPHECH?

14. YTo mpencTaBisIFOT cOOO0M JeIOBBIE IEPETOBOPHI KaK opMa IeTOBOr0 OOIICHUS?

15. OxapakTepusyiTe OCHOBHBIE dTaIlbl TPOBEAEHHUS IEPETOBOPHOIO MpoIiecca.
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16. Kakne HeoOXOIUMBI HABBIKU JIJIS1 BEJICHUS JICIOBBIX TIEPErOBOPOB?
17 KakoBbI TaKTUYECKHUE MPUEMBI BEJICHUS JACIOBBIX IEPETOBOPOB?

Anpodauusi TeCTOBbIX METOTUK

[Tpoxoxknenne TecToB: «Bam cTuiab MyOIMYHBIX BBICTYIUICHUI», «YMEHHE H3JIaraTh
CBOM MBICINY», «YMeere nu Bwl yoexnmate apyrux?»; «Kakopa Bama cuma yOexnaeHus B
neperoBopax?»; «KakoB Bam moreHuuan B NpUHATUU HECTAHJIAPTHBIX pelieHui?», «CTuib
JIeNIOBOr0O 00IeHus», «OLeHKa MMOBeIeHHs Ha JIeIOBBIX Meperopopaxy, «OnpeaeneHue NpuIuH
TPYAHOCTEH B OOIIEHUH C TIOAYUHEHHBIMIY.

PoseBasi urpa «lesioBoe coBenmanme.

CueHnapuii 1€10BOI UrpbI:

1. BBostHas yacThb (BCTYIUIEHUE, LEJIU U TeMa UIPhI)

2. Urposas cutyarusi (03HaKOMJICHHE C CUTyalluel Ha Typdupme)

3. IlnaH MOArOTOBKY K COBEILAHUIO ( pacupesesieHue posei)

4. Cosewanue (BblcTynneHue nupeKTopa, peaklids W BONPOCH OT PYKOBOIUTENEH
OT/ICJIOB)

5. Jluckyccuss M KOJUJIEKTUBHOE O0OCYXJI€HHE BOMNPOCOB (KakuM OyneT IOBEIEHUE
JUpEKTOpa Ha coBemanuu? UYTo OH MOXKET CKa3aThb WIM CAENaTh JUIsl HaJa)KMBAHUS JEIIOBBIX
KOHTakTOB ¢ coTpyaHukamu? Kakue ympaBiieHUECKHE pEIIeHHUS OH MOXKET NPUHATh IpU
MIOJIBEIEHUU UTOTOB IIEPBOIO ONIEPATUBHOIO COBELIAHMS?)

6. IlonBenenue UTOroB (BBIBOABI OT SKCIEPTOB, OT YYAaCTHUKOB HUIphl. CaMoOOlleHKa.
Pemin 1 mocTaBiieHHBIE 3a/1a4M, JOCTUTIIN JIU LEIEH?).

IIpakTH4eckoe 3ansaTHe 8

B npakTHueckoro 3ansTus: IHTepakTHBHBIN onpoc, Case- study, rpymmoBas JuCKyccHs
Tema 3ansaTus . Opranuzanys KOHTPOJIS 32 1€ATEIbHOCTHIO OTUMHEHHBIX
Conep:kanue 3aHATHA:
1. KoHuenmuu yrpasiaeHus NepcoHAIOM
2. OcHOBHbBIE (PYHKLIUU YIPABICHUS NEPCOHATIOM
3. Cucrema paboThI ¢ IEPCOHATIOM Ha TOCTUHUYHBIX MPEIIPUITUIX
4. Ponb mpodeccHOHATbHBIX CTaHAAPTOB B CHUCTEME YIPABJICHUS IEPCOHATIOM TYPUCTCKUX
MpEANPUITHI

Heab 3aHATHSA: 3aKpenuThb 3HAHUS 00 OpraHu3alMd KOHTPOJIS 32 JIEATENbHOCTBIO
MOTYMHEHHBIX
IIpakTHyeckne HABBIKH:
- HAaBBIKM 3aKpEIUICHUS 3HAaHUM O KOHLETIUAX YIPaBICHUS IEPCOHATIOM;
- HAaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKIUSAX YIPaBICHHS IEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUS 3HAaHUM O CUCTEMe padOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEANPUATHUAX
- HaBBIKM 3aKpEIUICHHs 3HaHUI O MPaKTUYECKOM MPUMEHEHUH NMpOo(ecCHOHAIBHBIX CTaHIapTOB
Ha NPEANpPUITUIX TYPUHIYCTPHH.

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiiTe NOHITHE IEPCOHAIa TOCTUHUYHOTO TIPEIITPUSTHS.

2. B uewm 3akimrouaeTcs cienuduka yrpaBieHHUs YEITOBEYECKUMHU PECypCcaMy B TOCTUHUYIHON
UHIYyCTpUU?

3. OxapakTtepu3yiiTe n3BecTHble Bam KOHIIENIIMN yIpaBlIeHUs IEPCOHATIOM.
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4. KakoBbI OCHOBHBIE (PYHKIIMHU KaJIPOBOH CITYKOBI TYPHCTCKOTO MPEIITPUATHS?
5. OxapakTepu3yilTe OCHOBHBIE 3Tambl KaJpOBOIO IUIAHUPOBAHUS HA MPEINPUATHUAX
TYPUHIYCTPHH.
6. KaxkoBbI 3Tansl IpOEKTUPOBAHUS KaPOBOU MOIUTHKN?
7. Packpolite cyIHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKU. [IpuBenuTe npumMepsl.
8. OxapakTepu3yiTe TeXHOJOTHYECKHI Mpolecc mojadopa MmepcoHana Jjisi TOCTUHUYHBIX
IPEANPUATHI.
9. [IpencraBbTe CpaBHUTENbHBIA aHAIW3 BHYTPEHHUX W BHEIIHMX HCTOYHHMKOB I0A0Opa
IepCcoHaIA.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICITH.
11. CoBpeMeHHbIE METO/1bl OLIEHKH IT€pCOHAaA.
12.  CyuiHocTh MOHSTHS aTTECTAlMU. JTaIlbl IPOBEICHUS aTTECTAIlUU.
13. IlonsTHE NENOBOM Kapbephl U €€ BUJIBI.
14.  VYmpaBneHue Kapbepoil U KapbeporpaMmma.
15. Dtarbl AeI0BON Kapbephl.
16. TexyuecTh KaApoB U QaKTOPHI, HA HEE BIUSIOIIUE.
17. Ananranus v €€ pa3HOBUIHOCTH.
18. CymHocTh npo¢eCCHOHANTBHOTO Pa3BUTHUS MEPCOHANIA TOCTHHUYHBIX TPEIIPUITUN
Case- stady
Keiic 1
B 3TOM 3a/laHun HE00X0JMMO IIPOJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB

MOTHBHPOBATH IMOAUYNHEHHBIX.
3ajanue: PykoBojacTBOM Bamield TOCTUHUIBI  OBIJIO MPUHATO pEIIEHHWE  YBEJIUYHTh
JUTUTEILHOCTh pabouero JHs BallMX MOJAYMHEHHBIX Ha | yac 0e3 yBenw4eHUs 3apaOOTHOM
IUTaThI 32 JIOMOJHUTENbHOE BpeMs. Baia 3agaua JoHecTH 3Ty HH(GOPMAIHMIO HA MOAYUHEHHBIX
Ha ONEpPaTHBHOM COBEUIAaHUU TaKUM 00pa3oM, 4TOOBI OHO OBLIO MPUHATO MOJIOKHUTENBHO.
Onumute B hopMe NpsAMOil peun, KaKuM 00pa3oM BBl 3TO CJIeJIaeTe.
1 mar. [athb cTyieHTaM BO3MOXHOCTb c(popMynupoBaTh B (hopme NmpsiMoi peun oOpalieHue K
HOTYMHEHHBIM.
2 mar. IlpennoxuTh CTyqeHTaM TpU BapHaHTa OTBETOB pykoBoauTesiedl. OHU JOJKHBI
BbIOpaTh Hanbomnee 3pPeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBETHI pYKOBOJIUTEIIEH:
PykoBoaurens 1.
VBaxaemble kosuieru! Y MeHs i Bac HE OYEHb NpPHUATHAas HOBOCThb. LI pemieHus
ONepaTHBHBIX 3aJ1a4 HaM HE0OX0IuMo mopaboTaTh Oojee HaupsXKEHHO, YeM 00BbIYHO. B cBsi3n
C 9TUM, HaUMHAas C CErOJHAILIHEro JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJibllie. JDTa Mepa
BpPEMEHHasl, BOIPOC JIOMOJIHUTEIbHON OMIaThl OyZeM 00CyXk/IaTh C PyKOBOJICTBOM I10 UTOTaM
Hanieil paboThl.
S Takke octaroch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBIl HaJeNaj 3a JCHb
NpHUAETCS BEYepoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH O HOUM, KTO XOYET OCTaThCA
JI0JIbIIIE — IPUCOEANHANTECH !
PykoBoaureinn 2
Ha oOmem coOpanun: «JloBoxxy mo Bamero cBeaeHus, 49to OBUT CHENaH pacyeT
CIICIIMAIMCTAMA Ha OCHOBAaHMHM KOTOPOTO IS JainbHeHIeld mpuObUibHOM paboThl OOmecTBa
HEOOXOJMMO YBEJIIMYUTHh JJIUTEIBHOCTh pabodyero MAHS Hamero otaena Ha 1 dvac 0es
yBEIMYEHHS 3apaOOTHOM MIaThl 3a JAOMONHHUTENbHOE Bpems. [Ipu mpomomkeHun padboThl B
HACTOSIIEM PEXUME HAC KAET OTPULIATEIBHBIA JOXOA M B JAJIbHEWIIEM — JMKBHUIALUS
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O6mecTBa.fl HamEIOCh, YTO YBENWYCHHUE JITUTEIBHOCTH pabodero BpeMeHu Oy/eT BpeMEHHBIM
Ha 3-6 mecsaueB W Hame OOmECTBO BHIMIAET B Onmkaiiiee BpeMs M3 3aTPYAHUTEIBLHOIO
nojiokeHusi. B Hamem oTxaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpbIX pyKoBoAcTBO OOmiecTtBa Hajaeercda. [oToBa oTBeTMTh Ha Bamwm Bompocsl,
IPEAIOKEHUS

PykoBoauTens 3

HoOpsblii nenb, kosieru!

C zaBTpamHero aHsS Mbl OyaeM C BaMH BHJETbCS 4alle, oOmarbcs ©U 0OCYXIaThb
IPOU3BOJICTBEHHBIE BOIPOCHl aKTHUBHEH M OOJbIle, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabounit yac. 1 310 Bce Omaronapsi He Mepexoay Ha «JIeTHEe» BpeMs. A UCKIIOUUTEIHHO BO
Omaro mpouBeTaHWs Hamed KoMmnaHuM. Pabodee BpeMst yBEeNWYHTCS, 3apiuiaTa HET, HO
YCHJIMSIMU HAIIIETO CIIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3YNbTaThl Halled padoThl U
3apaboTaeM 00raTyro MpeMHuIo.

BriGepute TOT OTBET, KOTOPBI BaM KaxkeTcs caMbiM 3P ¢deKTuBHBIM. ChopMymHpyiTe CBOM
OTBET. A Temephb CBEPHTECH C HAIIIUM MHEHHEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusITis

[Ipennpusrtue, koropoe OyaeT paccMaTpPUBATLCA U HA OCHOBAHUU JESATEILHOCTH KOTOP OM
Oyaer NpoBOAMTHCA JajbHEHIIWN aHanu3, sBisercs roctuHuna «Kopser». [Noctununa
«Kopser» ocnoBana 27 nexadbps 2001 roxa.

OTtenb OpUEHTHPOBAH Ha IMPUEM KIMEHTOB C MOBBILIEHHBIMH TpPeOOBaHUSAMH K KauecTBY
HOMEpPOB U cepBHUCOB.(Superior business).

Yxe B wunroHe 200lroma MOCKOBCKOM TIoOCyJapCTBEHHON KOMHCCHUEH CTaHAapTHU3aluu
TOCTMHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YeThIpe 3Be3/1bl. Ha 1aHHbBIII MOMEHT 3TO €IMHCTBEHHO
(GYHKIIMOHUpYIOLIash YeThIpeX 3Be3/l O4YHas FOCTUHHUIA B AcTpaxaHCKoil oOmactu. ['ocTuHMIA
pacnonoxkena B 500 meTpax OT KyJbTYPHOTO U JIEJIOBOTO IIEHTpa ropoja AcTpaxaHHu.

Bce HoMepa B roctunuile (a ux 66), OTHOCATCS K KJIaccy JIIOKC U OCHAIIEHbI 000pYyJ0BaHUEM
MHUpPOBOr0 cTaHjaapTa (KOHIUIUMOHEP C€ WHAMBUAYAJIbHBIM pEryIsSTOPOM TEeMIEepaTyphl,
TenedoH, CIIyTHUKOBOE TEJIEBUIEHUE, PaAHo, PeH, MUHU 0ap).

KpoMe 3TOro B TrOCTHMHHIIE HMMEETCA O310POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAET:
OacceliH, cayHy, TpeHaXepHBIA 3aj], MacCakHbIi kaOuHeT. DddexTuBHO pabdoTaer caloH
KpacoTsl. Pecropan roctunnnsl BMemaet 150 yenosek

BankeTHblit 3ay, TpaHcpopmupyemblii B KoH(pepeHI-3a1, BMemaer a0l150 wyenoBek. 3an
OCHAILIEH caMo¥l NepesoBON TEXHUKOW, MO3BOJISIIOIIEH MPOBOJUTH CEMUHApPhI, KOHPEPEHIIHNH,
BBICTaBKH U SIPMAPKH Ha CAMOM BBICOKOM YpPOBHE.

Ananus MOTHUBAITMOHHBIX MPOLECCOB HA NPCATTPUATHU

Kaxnapiit paboTHuk roctuHuisl «KopBeT» HMMeeT COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
OTIPEICIISIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOIICHHE MOTHUBUpYIOHHX (akTopos. [ToaTromy
cUCTeMa MOTuBauuMuM B TocTHHHLE «KOopBeT» [OKHA MPeAoCTaBIsATh pPaOOTHHUKAM
MaKCHUMaJbHO IIUPOKUH M THUOKHMH BBIOOpP MOTHBHPYIOUIMX CPEACTB, B PaMKax KOTOPBIX
Kbl paOOTHUK BBHIOMpAET cebe TO, 4TOo JIJIsl HEro 00J1aaeT HauBbICIIECH LIEHHOCTHIO.
[Ipobaema MOTHUBHpPOBAHMS TpyJda SBISETCS OJHOW M3 CAMBIX OCTPBIX NMPOOJIEM, CTOSIIMX
nepen roctuaunen «Kopser».
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Kak mnpaBuiio, pyKOBOIWUTENW pAacCCMATPUBAIOT CHUCTEMY MOTHBAlMM KaK WHCTPYMEHT,
0asupyromuiics Ha NEPCOHAIBHBIX BbIIJIATaX PAOOTHHKY.

B «KopBete» cuctema MOTHBAlMM HEOTHAEIMMA OT CHUCTEMbl HayHclIeHUs (OHAA OIUIaThl
TpyZa.

CornacHo MpUHATHIM CUCTEMaM MOTHBALUU pa0OTHUK MOJy4aeT:

- 6a30By10 3apabOTHYIO IJIaTy B 3aBUCHMOCTH OT UE€PAPXUYECKOI0 YPOBHS YIPABIICHUS;

- IpEeMHUH U OOHYCHI TI0 Pe3yabTaTaM JIEATEIbHOCTH MOAPA3ICICHUS 32 OTUCTHBINA EPHUOL;

- IpeMHUU M OOHYCBHI IO pe3yibTaTaM JIMYHOU JIEATENbHOCTH pabOTHHUKA (JMYHbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHUE MTPOEKTOB, KOMHUCCHOHHBIE, OIJEPKKA 00yUJaronIuxcs, 1 T.1.);

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH OPraHU3aluu B 11eJIOM (F0JI0BbIe OOHYCHI).
Takast cuctemMa MOTHBAIlMU JAOCTATOYHO () ()EKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HH, W, JUISA
OOJIBIIMHCTBA MPEANPUATHI, COXpaHSIET CBOK AaKTyalbHOCTb. TeM He MeHee, Ha pBIHKE,
HECMOTpsI Ha BHEIIHIOIO JOTUYHOCTb U B3BELIEHHOCTb 3TAa CUCTEMA IOCTENEHHO TEPSET CBOIO
3(phEeKTUBHOCTD.

Cas13aH0 3TO co cienyromuMu (paxtopamu: Bo-nepBbIX, Mpu peryispHON BhIIJIaTe OOHYCOB,
KOMHUCCHOHHBIX ¥ NPEMHUH, IIEHHOCTh M MOTHBHUDYIOLIEEC BO3JCHCTBHE PE3KO CHUXKAETCA -
pabOTHUK TPHUBBIKAET K HUM, PacClEHUBaeT UX Kak (opmy 3apaboTHOW miaTel, U JTH000€
CHI)KEHUE TaKUX, MO CYTH JIONOJHUTENBHBIX, BBIILIAT BOCIHPUHUMAETCS KaK YHUIXKEHHE CO
CTOpPOHBI paboToaaTes.

Bo-BTOpBIX, HaYaJIbHOE MOTUBUPYIOLIEE BO3/1EHCTBUE NEPEMEHHON YacTH OIIAaThl TPYAA, KaK
paBUjO, MOTHBUPYET TBOpuUeckoe Hadayio paborHuka. Ho, Ha mnpakTuke, aKTUBHOE
TBOpPUYECTBO  paboTojareneM  NpPaKTUYECKH HUKorna He  Tpedyercs. TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCaJHOE€ HEeJOopa3yMEHHe, MEIIarolllee TEeKylleH peryisipHoi padore.
TBOpYECTBO, C TOYKU 3PEHHS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET
HPOSIBJISITH JTUO0 caM COOCTBEHHMK, JIMOO BBICIIMNA PYKOBOAMTENIb, MO0 OHUM M TOJBKO OHHU
«Ty4lle 3HAIOT W HECYT OTBETCTBEHHOCTbY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEMOHMMAaHUs, MOTUBHpYIOLIEE BO3ACHCTBUE KOMIEHCHUPYETCS HETaTUBHBIM OTHOIIEHHEM K
TBOPYECKUM MOPBIBAM.

CamxeHue 3(QQPeKTUBHOCTH MOTHBAIMM BBIHYXJAaeT padoTojxaTenss MCKaThb HOBBIE METO/bI
MOTHUBHMpOBaHMs mepcoHana. llpu 3ToMm, Kak MNpaBUiIO, MOpalbHblE «MOTHUBATOPBI» HE
NPUHUMAIOTCS B pACUeT, IOCKOJIbKY HE BIIOJHE MOHSTHO - JJISl YE€TO UX IPUMEHSTh.
EnvHCTBEHHBIM MOpaJbHBIM METOJAOM MOTHBALUU, TPAJAMLUOHHO MPUMEHSEMBIM, SBISETCS
METO/1 IUYHOTO OOIICHHUS.

Mopanbable nooupeHust B 85% ciydaeB cBojATcA K JIMUHOM noxsaiie U B 10% cimydaeB - k
noxsayie (rpamote, 0JIaroJlapHOCTH U MPOY.) Mepen JULoM Koiier. OnsATh-Taku MPOIEHTHI
yKa3aHbl MCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMUTAThCS penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLICHUE.

MotuBHpyOIUX (PaKTOPOB B JTaHHOM CIydae HECKOJIBKO (CIIUCOK MOXET OBITh MPOJIOJIKEH):

- (pakTOp BHUMAHHUSI U 3aLIUTHI CO CTOPOHBI BHICILIETO0 PYKOBOJAUTEINS - €CTh ¢ K€M MOoOUaThCs,
€CTh Ha KOM IPOBEPUTH CBOM HJAEH, €CThb KOMY «IOIJIAKAaThCA B KUJIETKY» M IOMPOCHUTH
3allUTHI;

- (axkTop «CBOEro MapHs» - C TAaKUM PYKOBOJUTENIEM XO4yeTcs paboTaTh, €ro Xodercs
NoJj/iepKaTh U HEMPUIMYHO OOMaHbIBATD;

- (akTop CONPUYACTHOCTH - OJM30CTh K MLEHTPY MNPUHATHS pPELICHUH, omnepearonas
uHpopmaruss U oOmamaHue KOH(PUACHIIMATbHOW HMH(pOpPMAIMEld CYIIECTBEHHO TMOJHUMAIOT
cTaTyc pabOTHUKA,

- (axkTop BNMAHMA - OJM3KUE KOHTAKThl C LIEHTPOM HPHUHATHS PEIIEHUH HPOBOLMPYIOT
«CHHJPOM COBETHUKa», MPHU KOTOPOM PAaOOTHUK CTPEMHUTCS OKa3aThb AMOLMOHAIBHOE JHO0
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MHTEIJICKTyaIbHOE BO3JCHCTBUE HA MPUHUMaeMble pemieHus. Ecnu Takoe ynaercs, paOOTHHUK
HauYMHAET BIMATH HAa PYKOBOJUTENS B LIEJAX YKPEIUIEHUs CBOEro cTaTyca, npuaasas cede Bec
KaK Juaepy HeopManbHOM IPYNIIbl, BO3MOXKHO JaXke emie He COPMUPOBAHHOM.
B o6meM, Tpagunuu MOpanbHOIO CTUMYJIUPOBAHUSA, METKO OTPa)XKEHbl TEPMUHOM «JIOCTYIH K
tery». Kak mokazaHo BbIlIE, TaKUE METOAbl MOTHBAIIMM HECYT B ce0e CEephe3HYI0 YIpo3y
Ou3HeCy, OCKOJIBKY BIMSIHHE PAaOOTHUKOB Ha PYKOBOIUTENS HE CBA3aHO C 3(PPEKTUBHOCTHIO
OW3HEC-CHUCTEMBI B IIEJIOM, a JIMIIb OTPAXKAIOT CTPEMIICHHWE TEX WJIM HMHBIX CIEIUAINCTOB
YIPOUUTh CBOH cTaTyc Ha NPEIIPUATUN.
[ToxBana mepes JIMIIOM KOJIJIET - HHAY€ TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCIyT
paOoTHHKA, HA4YMHAET II0JIb30BAThC BCE OOJbIIEH MONYISPHOCTBIO OTEYECTBEHHBIX
MEHE/DKEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOUIPEHHUS HECET B ce0e HECKOJIBKO
(bakTOpOB, KOTOPHIE MOT'YT ObITh MCIIOJIb30BAHbI B YIIPABJICHUU:
®dakTop cTaryca - eciii padOTHUKA MYyOJIUYHO MOXBAIMIM, TO 3HAUYUT, YTO ITOT PAOOTHHUK KaK
OBl CTAHOBUTCS OJIMKE K pyKOBOJUTEIIIO, OJy4yaeT MOPaJIbHOE NIPaBO HAa HEKYIO JIMIUPYIOLIYIO
MO3UIIHIO;
@dakTOop KOMaHIBl - TOT, KOrO MOOLIPUIN MYOJIMYHO, HAUMHAET ce0sl 4yBCTBOBATh UYICHOM
«KOMaH/IbI», Y HETO TOSBIISIETCS YYBCTBO OTBETCTBEHHOCTH 33 OOIIHMIT pe3ylbTar;
@daxTop BbIIEICHUS - MOXBAJIUB KOro-11M00, pyKOBOJIUTENb pa3pyliaeT HeopMalbHble CBSI3U
Takoro pabOTHWKA, OCOOCHHO, €CIM pPa0OTHUK OBUT BBIJACICH HAa (OHE HETAaTHUBHOTO
OTHOILIEHUS K OCTAJIbHBIM WIEHAM TPYIIIIbI;
daxTop meienonaraHus - IMyOJWYHasl MOXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Iieieit
PYKOBOAMTEIS, MOKA3bIBAET PAOOTHUKAM «IMHHUIO MAPTUU U TPABUTEILCTBAY.
Ha ocHoBe omnpoca pabotankoB «KopBeT» ObITH BBISICHEHO CIIEIYIOIIEE:
* 59% paboTaromux Ha NPEANPUATHH, CPEJIHE YAOBIETBOPEHBI pa3MepoM 3apabOTHOM IIaThI,
15% - mnonHOCTHIO HEYAOBIETBOPEHHBI, W 26% - TOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% CcOTpyIHUKOB HE BUAST MEPCIEKTUBbI pOCTa B JAHHOW OpraHU3alllH;
*  64% omnpammMBaeMbIX ~CKa3ald, 4YTO MX YIOBJIETBOPSET B3aUMOOTHOLICHHE C
HETIOCPE/ICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(POPMAIIMH O IEeNAX U 3a/1a4ax MpeInpusThs;
* 69% onpouneHHbIX PaOOTHUKOB YJOBJIETBOPSAET KOIPPUIMEHT Ba)KHOCTU OTBETCTBEHHOCTH
BBINOJIHIEMON paboTHI;
* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JIHE;
* 90% OTMETUIIM CPEHIOI YJOBIETBOPEHHOCTh B BO3MOXHOCTH BBIMOJIHATH paboTy, KOTOopas
Obla OBl yBa)kaema IHUPOKUM KPYTOM JIIOJEH;
* 89% MOTHOCTBIO YIOBJIETBOPEHBI B3aUMOOTHOIIEHUSIMHU C KOJUIETAaMH 110 paboTe;
* QoybIlie TIOJIOBMHBI OIPOIICHHBIX HE YAOBJIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH U UHUIMATUBBI B paboTe. OCTaabHYIO K€ YacTh yIOBIETBOPSIET;
* QOJIBIITMHCTBO OMPOIIEHHBIX HE YCTPAaUBAET COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cuuTaeT paboOTy CPEICTBOM JIOCTHIKEHUS ycIiexa B )KU3HU.

3ananue K Keicy
BHuMarenpHO U3yunTe KEHC M MUCbMEHHO OTBETHTE HA CIEAYIOIINE BOIPOCHL:

1. CrnenaiiTe BBIBOJIBI M aHAJIN3 MOTHUBAIIMOHHBIX MPOIIECCOB HA MPEITPUATHI

2. Kakue y Bac OyayT mpeioXKEeHHs IO CTUMYJIMPOBAHUIO M MOTHUBAIlMU TpyJda Ha
npennpustuu. Ilepeurcnure u 00bSACHUTE Ballly TOUKY 3pEHUS.

3. K kakoll TOYKM 3peHHMsS CKJIOHSETECh JUYHO BbI (corjacHo ompocy)? I[lodemy BbI

caenanu Takoe 3akirodeHue? M 4to Bac ycTpawBaeT WM HE yCTpaWBaeT B paboTe W CHUCTEMeE
motuBaiuu npeanpusatus «KKOPBET». O0bsicHUTE TOYEMY.
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Keiic 3 /lHeBHHK MOJIOZOIO CIIENHATHCTA

Jletom 2014 rona Beimmyckamuma Yal TY, Eroposa Onecs, moimy4miia AUIJIOM MO CHEIHATFHOCTH
«loctuanunoe neno». [lomHas HameXxn W OXKUAaHWA, ¢ OONBIIMM OarakoM 3HAHWH, OHA peluiIa
YCTPOUTHCS Ha OOJBIIOE MPEANpHUIATHEe, YTOOBI Ha0paThes ombiTa. [locie HempoOJOIKUTENHHBIX TTONCKOB
OHa Halllla MoAXoAMmuii BapuanT. OHA YCTPOMIIACH CIIEMAIICTOM TI0 KaJpaM Ha KPYITHOE MIPeIpHsITHE
C YUCJIEHHOCTHIO OKOJIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas mara Obuia MaieHbkas (okiax 2800
P-), HO 3aTO UMENUCH MEPCIIEKTUBBI KAPHEPHOTO POCTA.

CTONKHYBIIHCH C PEaTHHBIM MOJIOKESHHEM AeJ Ha MPEINPHUATHH, OHA OblIa YIAMBIIEHA U IS TOTO, YTOOBI
KaK-TO pa3o0paThcs B CUTYAIlUH, OHA PEIIniIa BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ THEBHUKA.
1 aszycma. Havanbhuk otena mo pabote ¢ nmepcoranoM, Meanos Cepreit BUKTOpOBHY, pa3peiini MHE
MPHUCYTCTBOBaTh Ha TipueMe B Jr00oe Bpems. M ceromHs s pemmiaa BOCIONB30BaThCS ITOU
BO3MOKHOCTBIO.

3ax0/IUT JKEHIIMHA: «Y Bac €CTh KaKHe-HUOYIb BAKAHCUHU 7

NBanoB (00BIYHBEIM TOJI0cOM): «HeT, HUYero Hety. JKeHmuHa:

«YT0, cOBCceM HMKAaKNX BaKaHCHI1?)

WBaHoB (cpbIBasch Ha KPUK): «S1 e ckazal, HeT, y Hac nmpueM 3akpbIT! CKOJIBKO pa3 Hajlo OBTOPUTH ?»
3areM 3aX0qUT JeByIIKa (C ABYMS AWILIOMaMH): «3IPaBCTBYHTE, a y BaC €CTh BakaHCcUU?» VIBaHOB:

«Her, k coxanenuto, Huuero Het». Jepyuka: «Hy nanHo, oueHs xanb. Jlo cBUOaHUs .

NBanoB: «Celiyac mpreM 3aKphIT, HO BbI mpuxoauTe nocie Hororo roga. MosxkeT 4To-HUOYIb HaiimeM.

8 aszycma. Cerojns st u3ydana OpraHu3alMoOHHYI0 CTPYKTYpPY npeanpusaTus. Y oueHs yAuBHIACh TOMY,
YTO B MOJYMHEHUHU Y TE€HEPAIbHOTO ANpeKTOopa Haxoautcs 12 3amoB. U 3TO mpw ycIoBUH TOTO, YTO €My
6oubiiie 70 JI€T, ¥ OH ITOCTOSHHO OOJIEET U JIEKUT B OOJILHHILE.

10 aszycma. Ceropnsi s HAKOHEII-TO TOJIyYnIIa CBOE TIepBoe pabouee 3aaaHue. S nommkHa pa3paboTath
nojoxenue o0 amanrtanuu. Pemmna coOpare mHpoOpMaImio, KoTopas y HUX €CTh Ha MPEANPHUITHH IO
ajianrtanuu, u oopatwiack K Tatesine Bnagumuporne. OHa Jajia MHE UMEIOIIMECS Y HUX JIOKYMEHTBI. S
WX CTajla CMOTPETh M OOHapyxwia TaM «llaMsITKy BHOBP NMPUHSATOTO COTPYAHHKa». A Tak Kak s cama
TOJILKO 4YTO YCTPOWJIach, TO s TOIpocwia Aath MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIa 3Ty MAMATKy y MEHs U3 pyK. Sl mouHTepecoBaiach, YeM BbI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHIIA:

- 3auem oHa TebGe? Y TeOs BhIcmiee oOpa3oBaHME - cama ajantupyemscs! OTo A TeX, KTO
3akoHUYMI 9-11 KIaccoB, OHM TIIyMbIE, MPUXOAAT HA 3aBOJ U HE MOTYT HUYEro COOOPa3HuTh U IOAITOMY HX
HaJ0 aJalTHPOBATh.

W Tombko s Hauama pacckaspIBaTh €i, KOTO HaJO aJanTHpOBaTh, Kak MeHs rpybo mepedmra CeeTiiaHa
AHaTonpeBHA (KOTOpasi, 00BIYHO, 100past):

- Onmnecst, To1 uTO OYOHUIIB? Pamyiics, aro Tebs Boobme crona B3sutn! U s B

IIOKE yIIja.

11 agzycma. 51 Bce emue B 1IOKe.

12 ae2ycma. 3nas 0 TOM, 4YTO OTHENBLHO OT OTJAENA YIPABICHHUS MEPCOHATIOM CYIIECTBYET OTJE
COLMAJILHON aJlanTaluy, 5 Molia TyJaa ¢ Lenbio coopa mHpopmanuu. Oka3anock, 4TO TaM €CTh MOYTH
BCE HEOOXOAMMBIC JOKYMEHTHI MO agantamuu. S momnmia oOpaTHO B CBOW OTAENT W CIPOCHIA Y
HayYaIbHUKOB, 3a4e€M OHH JJalld MHE 3To 3afanue. Ha uyTo oHM oTBeTHIIN:

Hy, BBl moHnMaeTe, OHM B TOM OTJelie pa3padaTbIBalOT MOJOXKEHUE 00 aJanTaniy, HO YTO Obl HE XOAUTh
Y HE BBINPAIINBATh y HUX 3TO TMOJOXEHHE, K TOMY e, HEM3BECTHO KOI'/la OHHM €r0 HAIHIIYT, JTy4IIe MBI
HaIHIIEM CBOE.

16 ascycma. Ceronss KO MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpPO. MBI C HUM pa3roBapHBalli
0 TOM, KaK TyT paboTaTh, KOT/Ia TAKHUE YCIOBUS: KOMITBIOTEPOB HET, 3apIuiaTa HU3Kast, ”HPOPMAIIUH HET,
JOKYMEHTBI JIe’KaT HEU3BECTHO e U T. A. VI OH «110 cekpeTy» cOOOIIMI MHE, YTO «HU3aM» (PSAOBBIM
paboTHHKAaM) He HPAaBHUTCS, YTO HAYAJIBHHKH PabOTalOT 3/1e€Ch HAa KOHTPAKTHOW OCHOBE W MOIYYaioOT
ropasio O0JbIIIe UX, HE MIOHATHO 3a YTO, YeM OHHM JIydIe?

17a62ycma. Ceropns okoio 9 4acoB Ko MHe moonuia Aiuia I'eHHaJbeBHA U TOBOPHT:

3HaeTe, CEroJHs y Halllel COTPYAHULBI JE€Hb POXKACHU. ..
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N uro?

Kak uto?! Crona moau npunyT, a TyT Bel...

M . 7 -copocuna st yIuBIEHHO.

Uro u? He morum Ob1 Bl yiiTi 0TCIO/1a HA YaCHK-APYTOii?

Ho Ttak kak s cerogns ¢ ytpa Obuta JoOpas M CKaHAAaNUTh MHE OBLIO JIGHb, TO S KMBHYJNA M cCTaia
cobupaTbcs. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIIa COBCEM OOHArIeTh U TOBOPUT:

W eme mb1 manupoBanu codbpatses B 00ea. [loatomy moxker Bac u B 006ex 3aecy He OyneT? - HO, BHIA
KaK s U3MEHWJIACh B JIMIE, MOCIEIHO 100aBuia - HO BBl Mo)keTe BOCHONB30BaThCs HAIICH MEYKOH U
pasorpeTs cebe 00e/1, HO TONBKO MOENIbTe B APYTOil KOMHATE, MOKATyHCTA.

Ho Tak xak MHE COBCeM HE XOTeJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3aHOBaTh, s coOpajIack  Mouuia
JIOMOM.

19 aszycma. Ceronus st paborama B Oropo BHyTpeHHero mnomodopa. Ilocime obema 3amien MOIOIOM
yenoBek. M, Kak g MoHsIa, OH ObII 3HAKOM C HEKOTOPBIMH COTPYIHHMLAMH (BCE OHM MPEATIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEpECOBAJICA, Kak Jejia Ha 3aBoje. Ha uTo oHM eMy OTBETHIIH:
Jlem, TBI 4TO, OTKYJIa MBI 3HaeM, KaK JieJia Ha 3aBoJie?

B xonue pabouero ans s 3amua k Ceprero BUKTOpOBHUYy OTOBOPHUTE O TOM, YTO S HE COTJIaCHA C TEMHU
3aJ]aHUsIMH, KOTOpblE MHE NAIOT, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTYPHUPOBAHHBIC, HE MPaBUIBHO
oTpeJiesieHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPBIE 3a/laHus TPOCTO Tiymbie. OH OTBETHI:

Ha, Takue mpobiaeMbl He TONBKO y TeOs. MHe NpUXOOUTCS BBINOJIHATH TakHe ke Iiymnsle 3aganus. Ho,
JIeJIO B TOM, YTO KTO HE BBIIOJHSAET YKa3bl FEHEPAJIbHOIO JUPEKTOPA, TOT 3[eCh HE p ad0TaeT.

25 aecycma. C HavyanbHUKOM OT/AENA KaJpPOBOH JOKyMEHTAUH OOCY)KIana MOJOKEHHE O MpUEME U
YBOJIBHEHHH. 3alliesl HadaJbHUK APYroro OTAeNa, U, IOKa 5 3alUChIBala TO, YTO MBI C HE 0OroBOpwiIH,
CTaJl pacCcKa3bIBaTh:

['eHepanbHBIN TUPEKTOP OpET HA CBOETO 3amecThTeNs. TOT M3-3a 3TOr0 XOUeT MEepeBECTUCh HA CTYIEHb
HIDKE, TO €CTh Y HEro ecTh KellaHue paboTaTh Ha MPEeNNpUsATHH, IOMOYb NPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHU)KEHHUSL.

30 aecycma. Mens npuriacuiid MONPHCYTCTBOBATH HA COOpAHWM HACTABHUKOB. TaM BBICTymasia
JKEHILMHA, KOTOpasi, KCTaTH roBops, He npeacTaBuiack. OHa pacckasajia O TOM, YTO Ha NPEANPUSTHH C
2003 ronxa Beeaeno Ilonmoxkenue «O HacraBHMYeCTBe». «Ho, - oOpaTwiach OHa K HacTaBHUKaM, - BbI,
HaBEPHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJbHUKHU LIEXOB P accka3blBatoT 0 HeM. [lo3Tomy s BaMm ero
3aYUTAI0.».

HenpusitHO ynuBieHHas TakuM IIOJIOKEHMEM [Iell, s pelliwiia BepHyTbcs B cBoil oraen. llomoiins k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHIeNa, 4TO OKOJIO NMPOXOJHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
paboumnx, KOTOpbIE XIyT OKOHYaHUs pabouero AHA, YTOOBI BBINTH ¢ MpeanpusiTis. XoTs padouuii 1eHb
3akaH4uBaercs B 17:00, a mpormmyckaTh yepe3 NpoXoIHYyI0 UX HauHyT B 17:10.

Bonpocsr:

KaxoBa opranmusanuoHHasi CTpyKTypa JaHHOTO MPEATPHUSITHS?

Onuumre ypoBeHb KOMMYHHUKALIWI HA IPEINPUATHH.

Onwuivte OTHOMICHUS] MEX/y TIOJYNHEHHBIMU H PYKOBOIUTEISIMH.

KakoBa Ha Bamr B3riisi cTerneHb JOsUTbHOCTH COTPYJHUKOB K OpraHu3aIim?

KakoBo oTHOIIEHNE HAa TPEANPUATHH K BHOBb IPUHSTHIM COTPYIHUKaM?

Kakwne npoGiemsl, Ha Bamr B3risi1, CyImecTByIOT Ha JaHHOM MIPEeaIpUsITHN?

Keiic 4. «/les10 npuBBIYKH»

B xpynHoil roctunune, 3a 10 neT cymecTBOBaHMsS KOTOPOM CIIOXKWICSA JPYXKHBIN
KOJUIEKTUB, YYPEAUTENIN IO KAKUM-TO IIPUYMHAM PELIWJIA CMEHUTHh I€HEPAIBHOIO JUPEKTOPA.
3amectuTensl AUpPEKTOpa OcTaBUIM TpexkHero.  CoTpyIHUKH (QUPMBI BHEIIHE CIOKOWHO
BOCIIPUHSJIN CMEHY I€HEPAJIbHOT'0, HO BCE TEKYIIME BOIIPOCHI IPEANIOYUTAIN pellaTh HE C HUM, a
C €ro 3amectureneM. ECTeCTBEHHO, JAHHOE IOJIOKEHUE JIEN CTAJIO BBI3BIBATH HENOBOJIBCTBO Y
TeHEPaJIbHOTO JUPEKTOpPa, KOTOPBIA Hadajd aKTUBHO OOpPOTHCA CO CIOXKMBILIEHCS MPaKTUKOM.
b npoBesieHbl COBEIaHMsI, HA KOTOPBIX YETKO OINpenelsics Kpyr OOs3aHHOCTEH Ka)kJoro
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paboOTHHKA, JEIETUPOBAINCH IOJHOMOYMS T'€HEPAIbHOIO JUPEKTOpa U €ro 3aMecTHTEls,
KOJUIEKTUB OTHpPABIISJICS HA TpeHUHTH. Ho cuTyauus He u3MeHWIach, paboTa TOCTHHMIIBI
MPaKTUYECKH TMapajn30BaHa, MPUYEM, CO CJIOB COTPYJHHMKOB, OHM HE CA0OTHUPYIOT HOBOTO
reHepaJbHOr0 AUPEKTOPa, OHU MPOCTO "elle K HeMy HEe MPUBBIKIN".

Kakwue neiicTBust cieayer npeapuHITh TeHEpaIbHOMY TUPEKTOpY?

Keiic S
Bel npuexanu B opuc KiInMeHTa, 4YTOObI MPOBECTH BAXKHYIO NMPE3EHTALNIO. 32 JECITh MUHYT 10
Hauaia BBl OOHApy>KUBaeTe, YTo y Bac ¢ co0oil He Ta AucKera ¢ mpeseHTanuerd B PowerPoint.
Bamm nenictBusn?
OT0 3a7aHNe TIOMHUMO CTPECCOYCTONYMBOCTH M HABBIKOB PEIICHUS JICIOBBIX MPOOJIEM ITOMOXKET
BBISIBUTH, HACKOJILKO XOPOIIO CTYJIEHT pa30oupaercs B MH(MOPMAIIMOHHBIX TEXHOJIOTHAX, a TAKKE
y3HaThb €ro MOJXOJ K MPOBEACHUIO IPE3ECHTALUi, CTENEHb 3aBUCHUMOCTH OT TEXHHYECKHUX
CpPEICTB.

Keiic 6
Yepe3 maTh MUHYT Y Bac BBICTYIUIGHHE C JOKJIajJoM. Brpyr Bbl oOHapyxkuBaere, yTo B
MaTepuaiax, KoTopble OyayT pa3faBaTbCsl CIIyIIaTelsM, €CTh OlledaTka, MCKaXKarolas CMBICI.
Bamm neiictBusa?
C nomomuipio 3TOro Keiica MOKHO ONPENENIUTh YMEHUE CTYACHTa MPENOJHECTH AyAUTOPUU HE
OuYeHb MNPUATHYIO HHpopmanuio. Kpome 3Toro mpezacraBisercss HpeKpacHas BO3MOKHOCTh
OLICHUTH €r0 4YyBCTBO FOMOpA.

Keiic 7
Wner BaxHOe coBelianue. Bain xosiera npeziaraer peueHue npoodiemMbl, KOTOPOE OH SIBHO HE
JI0 KOHLIAa IpoayMall. Bbl moHMMaeTe, 4To MOKETE MPEUIOKUTH Jydlllee, HO Il 3TOr0 HaIo
MOJIBEPTHYTh KPUTUKE MHEHUE Kojuleru. Bamm nelictBus?
Pemenue nanHo# 3a/1auu MPOAEMOHCTPUPYET MOJIXOA K OTHOIIEHHUSIM ¢ OyIyIIMMH KOJUIETaMH,
JKEJlaHWe MOMOYb, MOJJIEPKaTh. Takke Bbl Y3HAETE OTHOILEHUE K YEJIOBEYECKUM CIIa0OCTSM.
Kpome TOro, 3TOT KE€iC KOCBEHHO BBIABISET OPUEHTUPOBAHHOCTH CTYIEHTa Ha JIOCTHIKEHUE
ONTUMAJILHOTO PE3yJIbTaTa.

Keiic 8
B komiekTHBe, KOTOPBIM Bbl PYKOBOIUTE, CIOKUIIUCH JBE I'PYIIIUPOBKH, KOTOPBIE ITOCTOSHHO
KOHKYPUPYIOT MKy cO00M. ¥V KaxkJ10il U3 HUX €CTh JIMJEPhl U UX O0Jee WM MeHee aKTUBHbIE
npuBepkeHIbl. [Ipy 3TOM BB 3HaeTe, YTO y JIMJIEPOB XOpolIue Ou3Hec-pe3yiabTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHHE CTPOUTH OTHOLIEHHUS B KOH(DIMKTHOM CUTyallH, YMEHUE
BJIMATH Ha JIIOJIEH, arpeCCUBHOCTh, CKJIOHHOCTh K MHTPUTaM. )

Keiic 9
CoTpyAHMK 4acTO IpPOSBISAET MHULMATUBY HE TaM, IJI€ HYXKHO, U3-3a YETO HEPEIKO CTPaJaIoT
paboune Tmpolecchl W MTOTOBBIM pe3yiabTar. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  geifctBusa?  (Ilpoepser  cTuiab  ympaBlieHUs, — YMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYAIUIO, BAPUATUBHOCTH MBILUIEHHUS, CKJIOHHOCTh K OOBUHEHHIO
NOJIYMHEHHBIX UJIM K PELIEHUIO BO3HUKIIEW CUTYallUH, 3HAHUE MPABUJI MOTUBALUU U KPUTHKH. )

Keiic 10
lNoctununa «bakkapa» - camas KpymHasi TOCTHHUIA T. SpociaBis , uaym@as B HOTY CO
BpeMeHeM " IIOCTOAHHO BHeI[pHIOH_IaH HGpGI[OBbIe TCXHOJOI'iK OKa3aHUs yCJIyF. BOT y)Ke 60.]166
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10 sieT oHa IMAMPYET B CIHCKE TOCTUHUYHBIX Npennpusatuil boasimoro Jleca. TspkenoBato 66110
HauyWHATh mocie packosia Benukoro Jleca na bonbmiol, Mainbiid, JlanbHuid, bonoTtucteii u
npyrue. Ho Huuero, BBICTOSIN, KOJUIEKTUB COXPaHWIHM, MOJIOACKb MOATOTOBHIIA — HACTOSIIAS
6oeBas cmena! U renepp B nmuaepax!

JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHHUIILI «bakkapay

Mynpeiit bapcyk — HauanbHUK KomMmepueckoro otaena. [lpaBas pyka ['enepansuoro. Bee 10 ner
BMecTe!

Ilycrpas benka — HauaJIbHUK OT/AENIAa MapKeTUHra. Bcero aBa roja B JOKHOCTH, a YK€ ISATh
HOBBIX UJIEH, peaIM30BaHHBIX HA MPEIPUATUH.

Xutpslit JIuc — HaYabHUK OTAeNa poAax. Haxomxuus, nuzooperarener. Tonpko Oiaromaps 3Tum
KaueCTBaM ILIaHbl IPOJAX U BBINOJIHAIOTCS !

HoOpeiit Mensenp — HaYaJbHUK OTAENa HOMEpHOro ¢GoHAa, OBIBIIMKA HAYaJbHUK OTIENa
MPOJIaXK.

Tpeckyuas Copoka — ciyx0a oOmiectBeHHOro muTaHus. CIaBUTCS yMEHHEM pAacCyX AaTh O
HEU3BECTHOM M JIOKAa3bIBAaTh HEJOKA3yeMOeE.

Enor IlonockyH — HavalbHHUK OTAeNa Mo pabote ¢ nepcoHanoM. CKpyIylie3eH U TLIATENeH B
pabote. Benukuii JleB 1eHUT 3TO, He B3Upas Ha KOH(PIUKTHOCTb M HEYEMHBIH TEMIIEPaMEHT
EHora.

Bort yxe Heckolibko MecsleB coBenlanus y Benukoro JIbBa mpoxoasT «co ckpurnomy. Kaxaslii
HAaYaJIbHUK CYUTAET CBOUM JOJTOM IUIECHYTh Macjia B OroHb. M rinaBHas Tema — HeT
HOPMAaJIbHOTO MEpCOHANA.

- N3menbuanu 3Bepu! Huxomy nmoepust Her! ['ma3 nma rma3 HyxkeH! — xajioBaics B
ouepenHoi pa3z Xutpsiii Jluc. — IIponaBate HekoMy! CuaaT mATH cTapplx XOMSKOB Ha CBOMX
KJIMEHTAX, IEJIBIMU THAMH B JJOMHUHO PEXYTCS J1a )KIYT, KOTJa KTO U3 MOCTOSHHBIX MOKYIaTenen
MO3BOHUT. A cJeNaelib KoMy 3aMeuaHue, - o0rmkarTcsa. ['0BOpsT, MBI )K€ IJIaH BBINOIHSIEM, U
3apIUiaTy HaM BCE PaBHO HE MOBBICAT, YETO HAMPSITaThCs?

- A kak pasblie 0bu10 xopomo! — moaxsatun JoOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTy moxbupain, Tak OHU LEJIbIMU JHSAMH 3€MIII0 PBUIM, HapaOaThiBas KJIMEHTCKYHO 0asy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom orutaunBanu! KcraTu, y MEHs B 3aKyIKax Ta ke
ucropusi. Benp joructrka — 3T0 3aXBaThIBAIOIIEE JI€TI0, KaK AeTeKTUB. A mou TroneHu (zan e
bor nmomunHeHHBIX!) NEKAT HA JOMKHOCTH B MPSIMOM H MEPEHOCHOM CMBICIE. A Belb elle TpU
roja Hazaji, s CIbIIIAJ, OHU CUYMUTAIUCH JYUITUMHU CICIHAIMCTAMHA B CBOCH OOJACTH, TPHU3bI U
MpEMUU NoJTydanu!

- Ha mpowusBonctse He sydiue, - 3aaBun Myapsiii bapcyk. — 1IaTe ner Hazan, xorna
MOJITOTOBJICHHBIX KaJPOB HE XBaTajao, Mbl HaOpanu MOJOIBIX 3aiiuuX, BBHIMTYCKHHI] TpaBKHHOMN
Axazemuu, TIpeArnoaras, 4To BBIPACTUM M3 HUX KIJIACCHBIX CIEIUAINCTOB. A Te Yepe3 roj-
JpYrol 3aMy NOBBICKAKMBAJIU, U KaXKIble TPU Mecslla — B JEKPETHbIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)keTcs, 37€Ch OTAEN
NepcoHala He Ao yMall.

- Bot, u xpaitnuil o6baBuics! — nogusuics co cBoero mecra Enot IlomockyH. Kak ¢
YIPaBJICHUEM HE CIIPaBIIsieMCs — 3TO KaJpbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpeMsi MHE
HOPMAaJIbHYIO 3asBKY Ha 110100p NepcoHasia nojan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT JOJDKEH 3HATh, YTO YMETh,
KaKUM OTBITOM 00JajaTh, BIUIOTh J0 3HAHHS 00€3bsSHBETO s3bIKa (MBI TYT ¢ A(pUKON CBsI3U
HaJaXKHBaeM ).
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- Ja, nelcTBUTENbHO, - noAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HALLIA
CrienuagucTa. YTKOHOC, Kaxercs, ero damunusa? Penkuii cnenuanucT, cilydalHO K HaM W3
ABctpanuu 3anecno. U xak padoraer? — obparuics Enor k benke.

- Otnnunauk! YyBcTBYyeTcs 3arpannvHas mkosia! Hammm Bce ¢ Hero mpumep Oepyr!

- Hy BoT, 3Ha4WT HE B Kaapax JeJ0, MBI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JDKAT
Enor. JlaBaiite ny4ine nogymMaeM, B 4eM TYT JEJI0, U YTO HAZ0 UCIPABIIAT,

- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac Mo TeIHUKY BaXXHOE COOOIIEHUE JTOKHO OBITh,
KCTaTH, M0 MOBOY KaJpoBbIX npobiem. [Ipennarato npepBaThcs U MOCMOTPETh. TaM U MPO HAC
Oyner.

He noxupasich cornacusi MpuCyTCTBYIOIIUX, JIEB BCTall U BKJIIOYMI TEJIEBH30pP. A TaM YK€ BO
BCIo Tapaxtena Tpeckyuas Copoka, camasi momyssipHas :xKypHainucTka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TEIE3pUTENH, - 3auBanack Copoka. — Ckopo
Ha HalluX MOpeanpusaTHsX Hekomy Oyzaer pabotars! Poxxmaemoctes B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyaa. B oaun Tonbko bonortucteiii Jlec 3a mocnennuii rog 16 crait J{ukux
KabanoB nepebexanu. Tam uto, meqom Hamaszano? Het! Ilpocro xkemyneit Tam Oonbiie. A KTO
HaM Memiaer AyOoB HacanutTh? W xemynmedt Oynmer BmoBosib, u KabGaHbl HHMKyJa yXOAWTH HE
CTaHyT. A CTpaHe OT 3TOT0 OJHa MPHUOBUIHL: HY KTO Jyuiie KabaHOB yMeeT 3eMIII0 BCIIaXUBATh?
A 4Tto Jnemaercs B JAepeBooOpadaThiBaroliel mnpombliiuieHHOcTH? Jla mpodeccruoHaibHO
MOJITOTOBJICHHBIX BOOpOB HBIHUE JHEM ¢ OrHeM He HalTu! Bce Ha 3apaboTku B OyKHEE |
nanbHee 3apyOekbe pBaHynHu, W TaM eBpomoThHbl cTtpoar 3a CKB. Tyma u cembu cBou
nepeBo3iT — Ha IIMJK. A ceifluac MBI B TrocTsSX y OJHOIO U3 JIMAEPOB OTEUYECTBEHHOTO
TOCTUHUYHOTO Ou3Heca, rocTuHUlbl «bakkapa» W pa3 yx Tema HaIlero pa3roBopa CETrOIHS —
KaJIpbl, TO ¥ TIOTOBOPUTH MBI PEIIMIIA C JUPEKTOPOM OTJIea TTePCOHANIa KOMIIAHUU TOCTIOIMHOM
Enotom Ilonockynom. Ckaxure, yBaxxaemblii EHOT, kak Obl Bbl ¢ mpodeccruoHanbHOM TOUKH
3pEHHS OUEPTHIIA KaJAPOBBIE MPOOJIEMBI CETOTHSIITHEr0 THs?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHyscs EHoT.

- Kanposas mpobiiema — 310 mpobiiemMa cucreMHas, - Hauain EHoT. — 3aech u crnabas
MOJATOTOBKA croenuanuctoB B BVY3ax, u ycrapeBmme MeToasl 0TOOpa TmepcoHana Ha
npeanpustusix. CeronHs Mbl 4yBCTBYeM HEXBATKy METOJMK OILIEHKH TepcoHaya. EsxeronHbie
aTTecTallid TpeBpaTWIMCh B (QopMallbHbIE TMPOIENYpbl, OTMHCKH, HE WMEIIIUe HU
BOCITUTATEILHOTO, HU CTUMYJIUPYIOIIET0 3HaueHus. M BOT erre 4yTo BaxkHo, - poaosnkan ExorT, -
B CBSI3M C JAepUIMTOM KBATH(PHUIMPOBAHHOTO MEPCOHANa, O KOTOPOM BBl Ceidac TOBOPUIIH,
MIPOM3OIILIN PEBOIOIMOHHBIE M3MEHEHHSI Ha PBIHKE TpyJa. Teneph HE MPEANPHUSATHE HIIET
KIIACCHBIA TEpPCOHAaN, a KIJIAaCcCHbIe CHEIHAIUCThl TOAOMpAIOT TOJ ceds MOAXOsIIee
IpeNnpusITHe, KaK MPaBuio, 1o NpuHIUMNy: «l' e ycaoBus dydiie». A co3JaTh TaKue YCIOBUS —
3TO TOXke MpoOsiema. BoT MbI 1 momanu B 3aMKHYTHIN Kpyr: UToOBI cO3AaTh XOPOIIUE YCIOBUS,
HY)XHBI  conugaHble JaeHpru. ConuaHble  JACHBIHM  CIIOCOOHBI  3apaboTaTh  BBICOKO
npodecCHOHANBHBIE CISIHATUCTBL. A TyJa, TJIe IeHET TUIaTAT Mallo, XOPOIINe CHEIUAINCTHI He
UIYT.

- A Kax e Bbl BBIXOJIUTE U3 NosoxkeHusa? Kak BaM B Tako CIOXHOUM CUTyalluu yJIaercs
OCTaBaThCsA B JUJEpax? — C HOTKOM COMEpeXMUBaHUs B rojioce cTpekorana Copoxa.

- CeroaHsi Mbl JieJlaéM CTaBKY Ha BBIJAIOIIMUXCS CIELMAIMCTOB, KOTOPBIX HAa3HAuYaeM Ha
KJIFOUEBBIC TOCTHI, 1 KOHEYHO H3BICKMBAEM CPEICTBa, YTOOBI CO3/aTh /IS HHUX JIOCTOMHBIC
ycinoBusi. Ho Takux cnenoB eIMHUIIBI, U Mbl TOHUMAEM, YTO BO3MOXXHOCTH MX OTpaHUYEHBI — B
OJIMHOYKY Ka)/IbIii M3 HUX TOpbl HEe CBepHET. TpeOyloTCs COTHU M THICSYM MHHUIIMATHBHBIX U
TBOPUYECKUX TOJIOB, TPOPECCHOHATBHBIX pa0OYMX JIall U KPBUIbEB, & TAKXKE HY>KHBI COBPEMEHHBIC
TEXHOJIOTHH, COKpallalolllie MPUMEHEHHE PYYHOro TpyJa. DTUM Mbl ceiiyac W 3aHsATbl. Ho
KITIOY, KaK MHE TIPEJICTaBIISICTCS, HAXOJAUTCS B CUCTEME 0TOOpA CIEITUAIUCTOB.
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- Cnacu6o, rocnogus Ilonockyn! HamomHio HammMm Tene3puTensM, 4TO MOUM
cobeceJTHUKOM OblI pyKOBOAUTEINb OTAENa NepCcoHata akuoHepHoro oduiectsa «Kenp-1lleHp»
Enot Ilonockyn. Ha 3Tom MbI 3akanuuBaem nepenady. Ho mpobiema ocraercs, U peimiarb ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B ddupe!
- EHoT, TBI, MOX03e€, YTO-TO 3HACIIb, U MOJIYUIIL! — cAepKaHo 3apbiuai Jles.
- KoHne4Ho 3Har0, 1 BBl BCE ATO 3HAETE: YIPABJIECHUE NIEPCOHAIOM — 3TO 3a/1a4a HE TOJIBKO
OTJieNa IEepCoHaja, a U KaKJIOro PYKOBOJIUTENSI B OTAEIbHOCTH. Kpome TOro, ympaBieHue
[EPCOHAIOM — 3TO CUCTEMa, BKJIIOYAIOIIasi B ceOs 4YeThIpe OCHOBHBIX 3ieMeHTa. [lepBbiil —
noa00p M paccTaHOBKAa KaJpoOB, BTOPOW — CHCTEMaTHyecKas OlLEHKAa NEepCOHana, TPEeTHUH —
oOyyeHHe M pPa3BUTHE, YETBEPTbIi — MOTHBALMs U CTUMyinupoBaHue. llpu omnpeneneHHbIX
YCIIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KaK CaMOPETYJIUPYIONIMICS BEYHBIN IBUTATENb. A
BOT 4YTO 3TO 3a YCJIOBHSA — CTOMT IOAYMaTb HaM BceM. Jlydille Hac M BMECTO HAac 3TOrO HE
CZeNIaeT HUKTO! — 3aBepIINJI CBOIO IJIaMEHHYI0 peub [lonockyH.
- Yro x, - yXKe CHUCXOIOUTEIbHO IIpOou3HeC Benukuil, - B TaKOM cilydae, €CTb CMBICI
o0paTtuTbcst K coOCTBEHHOMY JyuiieMmy omnbiTy. Bot y Illycrpoit benku ¢ YTkoHOCOM Beap Bce
NOJIy4ns0Cch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HaueM. Celuac Bce 110 MecTaM,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU NPEJIOKEHUSIMHU.
Bompocsr:
1. Yro nonesHoro MoxxHO BelHEeCTH U3 omnbIiTa llycTpoit beaku?
2. C xakuMu NpeaoxKEeHUsIMHU Bbl IPUILIH Obl Ha coBelianue k Benukomy JIbBy 3aBTpa?

Keiic 11
B Bamiem otnene ecte He3aMeHHUMBIH paOOTHUK, TaJaHTIMBBIN, IEPBOKIACCHBIA CHELUAINCT B
CBOEM Jielle, OH caM 00 3TOM 3HAaeT W 3TUM Hojb3yeTcs. MoxkeT onma3apiBaTh Ha paboOTy WIH
BOBCE IMIpONacTb Ha HECKOJIbKO JHEH, He OCTaBUB HHUKaKoW HMHPOpPMALMM O CBOEM
MECTOHaxoXJAeHuH. B pesynbTare padota oTaena napanusoBaHa. Kak Bawm, kak pykoBoauTento
HaMTH yrpaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CHELUATUCT OH ACWCTBUTEIBHO YHUKAIbHbIN?

Keiic 12 «J/In4yHasi 3aMHTEPECOBAHHOCTD)

B rocrunune «Onerus» NPOM3OLIIO COKpAlleHWE IepcoHana. AjekcaHnp Bacuibes,
MeHeIKep Mo paboTe ¢ KOPINOPATUBHBIMU KIMEHTaMHU, 0Ka3aJICsl CPeln TE€X, KOTO PYKOBOAUTEIh
pELINI HE YBOJIBHSATD.

C oxHO# CcTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OLEHWIU MO JOCTOMHCTBY,
npu3Haiu ero npodeccuonanusm. C apyroil — peopranuzanusi TOCTUHUYHOTO MPEINPUATHS HE
npubaBuiIa eMy 3HTy3uMa3Ma. MoOJoI0i 4eloBEeK OOSIICS COBEPIIUTHh KaKyr-HUOYb OIMIUOKY U
TEM caMbIM HaBjieub Ha ceOs THEB HA4YaJbCTBA. A BO3MOXKHOCTh OHIMOUTHCS ObUIa BIOJHE
BeposATHOH. [Ipexne AmnekcaHap 3aHUMAJCS TOJBKO MOHWCKOM KOPHOPAaTHUBHBIX KIHEHTOB, a
Tenephb eMy MOPYUMIIHN elie U 0popMIIeHHE BCEX JOKYMEHTOB I10 CJIEIIKE.

[Tonavany Anekcanap HaJescs, 4TO caM pazdepercs B ’ToM Bopoxe Oymar. B manpHeiem xe
OH IIOHAJI, YTO TaM HE BCE TaK MPOCTO, KaK KaKETCsl Ha MEpBbIM B3MIsLA. B pesynpraTe Momonon
YeJIOBEK 3aIlyCTHII HOBOE JUIsl ce0sl HarpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMUNBAIOCH,
KaK CHEXHBI KOM. AJleKCaHJp HE 3HaJ, KaK HUX pEelMTb, HO NPHU3HABaTbCs B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MOoJoJoi 4YesloBeK MPUYHbUI, MPOJObKal padoTaTh, HO YXkKe
JTAJIEKO HE C TEM DHTY3Ua3MOM, KaK MPEXIE.

Tak kak roctuHuna Oblia HEOOJbIIAs, BCEMU KaJpPOBBIMH BOIIPOCAMM B HEH 3aHMMAalCsS caMm
pykoBoautenb. OH 3aMeTWJI NEPEMEHbl B HACTPOCHMM COTPYAHHMKA, KOTOPOTO CUHUTAl
NEPCIEKTUBHBIM, U PELIMI pa300paThCsl B CUTYallUH.

Kak BbI cuuTaere, 4To B 3TOM CIy4ae JOJKEH NPEAIPUHATh PYKOBOANUTENb Anlekcanapa?
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Bynyr onenuBathcsi pelieHusi, Y4YUTHIBAIOLIME CHUTYallUI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
IpeIaraéMoro pyKoBOJUTEIIO BapuaHTa JICHCTBUM.

Keiic 13
JlBa coTpynHuka B BamieM otT/ene BBITIOJHSIOT OIMHAKOBBIM 00BEM pPa0OT, HO IMOJIYYaroT
pasHyio 3apaboTHyro miaTy. HemoBonbcTBO pabOTHHKA, MOJIyYarollero MeHblne, pacter. Kak
HajgaauTh 3QGeKTUBHYIO paboTy oTaena?

Keiic 14
Benymue cneumanuctsl Bamiero nonpasieneHuss MOIYyYWIIM BO3MOKHOCTH IPOWTH KYypChl
noBbILIeHUS KBamudukanuu. [locme 4ero B LeisX MOBBIIEHHUS KapbepHOI'O pOCTa Haydald
MOJBICKABATh ce0e HOBOE MECTO paboThl. Kak pyKOBOAWTENI0O MOTHBHPOBATH PaOOTHUKOB
0CTaThCsl B KOMIIAaHUN?

Keiic 15
3a COTpYOZHMKOM A B OpraHu3alud Clblda penyTalus 4YelloBeKa, KOTOpBId JHOOUT
nepeKyaabBaTh CBOIO padoTy Ha Apyrux. OmHaxasl Ha pabodeM croiie coTpynHuka b ciydaitno
OKa3aJICs JOKYMEHT, KOTOPbII IO MOPYYEHHIO HayallbHUKA OT/eNa JOJDKEH ObUT HCIOJIHUTh
cotpyanuk A. Mexnay corpynaukamu A u b pasropencs xordmukt. [To xakomy MexaHusmy
BO3HUK KOH(MIMKT? Bblienure MHUUIACHT, 00bEKT, KOH()IMKTHBIE CUTYAl[UU U TOBOJbI.

Keiic 16
Ha mo0oM mpeanpusTiu ecTb y4acTKH, Ha KOTOpble paOOTHHUKM 1O Pa3HbIM MPUYMHAM HIYT
6e3 ocoboro >xenanus. OpHaXAbl HadallbHULIA OT/ENAa, B KOTOpPOM paboTana coTpyaHuua A
(KOJIJIEKTUB B OpraHU3aliK OBl MOJHOCTHIO KEHCKHI), BEpHYBILIHCH C IUIAHEPKH, COOOIIMIA eit
TOHOM, HE TEPISIINM BO3paKEHUH, YTO OHA JIOJDKHA OyJeT 3aMeniaTh 3a00JIeBIIYI0 PaOOTHHILY
B coceHeM nonpaszaeneHnn. CoTpynHuLa A B TOH k€ MaHEPE O0TKa3alach, MOTUBUPYS TEM, UTO
pexuM paboTel Ha 3ToW MopKHOCTH ¢ 10 mo 19 wacos, a el HykHO a0 18 yacoB 3abupathb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HaualbHUIA XOPOIIO 3Haa.
HavanpHuna otaena nonoxkuia o0 oTka3ze pykoBoauTento opranuzanuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PEIIUTENIBHO HANpPaBWJIACh 3allMIIATHCA M OTCTanBaTh
cBou wuHTepechl. He Boias B kaOuHET, OHa YBUJENa TJia3a YEJIOBEKa, COBEPLIEHHO HE
cobupasiIerocss Ha Hee HanaaTh. [locie 10OporKeNnaTeIbHOTO MPUBETCTBUS PYKOBOIUTEIbHHIIA
obpatunack K COTpyAHHUIIE A CO CIEAYIOIMHUMH ClIoBaMH: <« TMOHMMaro, 49ro y TeOs
yBaKuTeNbHas npuunHa. Ho ThI nydyine Apyrux 3Haelb TOT y4acTOK, Ha KOTOpoM paboTtaia
paHbIlle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCA OyaerT Hesjerko. S cuumrar, 4To Thl TaMm
CHpABUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBAJIOCh HUYETO APYroro, Kak COrjiacUuThCS.
JaiiTe KOH()IUKTOIOrMYECKHI aHAJIN3 TPUBECHHON HUCTOPHH.

Keiic 17

Mexny 3amMecTUTENEM PYKOBOAMTENS CPENHErO YPOBHS U JMHEMHBIM PYyKOBOJUTEIIEM

OCJIO’)KHUJICh OTHOIIEHHUS B CBSI3U C TEM, YTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHKAIIUN Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUs B OPraHU3alliy BO3HUKJIA MPEANIOCHUIKA CPhIBA BaXKHOTO
MEPONPUSITHSL.
3aMecTHTENb PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAMT ONpeAeieHHe rpaduka u
OCYILECTBIIEHHE KOHTPOJIS 32 MPOBEICHUEM MOAOOHBIX MEpONpUATHH, B Oecelle ¢ JIMHEHHBIM
PYKOBOIMTENEM 32 HECKOJBKO AHEW 10 yKa3aHHOI'O MEPOIPUATHS BBISCHSET, YTO CPOKU €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/€e 3TOH ke Oecenpl JIMHCHHBIN
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PYKOBOJMTEIIb IIPEIAracT CPOKU MPOBEACHUSA MEPOIIPUATHS, a 3aMECTUTENb BBICKA3bIBAECT EMY
CBOE HEJIOBOJIbCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHeWHBI PYKOBOJUTEIh B MHUIIMATUBHON Oeceie ¢ PYKOBOJIUTENEM CPEIHEr0 YpOBHS (CBOUM
HEMOCPEJCTBEHHbIM HAa4YaJlbHUKOM), IIPU3HAB B OOLIEM CBOW MPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTuj BHUMaHHME M Ha TO, YTO 3Ta CHUTYyallUs CTaja CIEICTBHEM TOrO, YTO
3aMECTUTENb AKIIEHTUPOBAJ BHUMaHHE Ha MPUOIMKAIOIIUXCS CPOKaX MPOBEAEHUS yKa3aHHbBIX
MEPOIIPUATHI HA 0YEPETHOM COBEILIAHNM.

PykoBoauTenb cpeHEro ypoBHSI PEKOMEHJIOBAJl CBOEMY IMOJAYMHEHHOMY 0ojee BHUMATEIbHO
CJICNTD 3a TpaduKaMu MPOBEACHHUS MOJOOHBIX MEPONPHUIATUN U 00Jee TECHO KOHTAKTUPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMHU JODKHOCTHBIMU JMIaMHu. Ha ouepenHoM coBemaHuun
PYKOBOJUTENb CPEIHEr0 YpOBHS B (opme O€3/MKONW KPUTHKM aKLEHTUPOBaJl BHUMaHHUE Ha
CJIOKMBILIEHCS CUTYaLlUN.

Ipoananuzupyiime Oeiicmeusi 6cex Y4aCMHUKOG Crodicuswielcs cumyayuu. Aensemcs nu oua
Kougnukmom? Buiasume 6 neii Kongaukmuvie Ccumyayuu. ChnpocHo3upylime OMHOUIEHUs
MedCOy  YUACMHUKAMU CUmyayuu nocie coeewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

8. IlepeyeHb OCHOBHOW H JONOJIHUTEIbHOI Yy4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
HH(OPMALMOHHO-TEJIeKOMMYHHKALMOHH O ceTH «HHTEpHETY, nepe4eHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJb3yeMbIX MPH OCYNIIECTBJIEHHH 00pPa30BaTEJHLHOIO
npouecca no AUCHUILVIMHE (MOAYJ10), BKJIKOYas NepedyeHb NPOrpaMMHOr0 odecnedyeHust H
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM
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5. PeokukoB C.H.MeHemKMeHT: METOAB! ypaBieHus. Y4yeOHoe mocodue: M3narenncTBo:

HUILJ NHOPA-M,2021 -202 C.- 3BC Znanium.com. Pexxum JOCTyTa:
https://znanium.com/read?id=362397

6. Tebexun A.B. Menemxkment. Yueonuk /M3garensctso: HULL MH®PA-M, 2022 — 384 ¢. OBC
Znanium.com. Pesxum moctyma https://znanium.com/read?id=354805
14. Agnees, B.B. Pabora ¢ komaH10ii: icuxofiorudeckue BosMoxHocTu: [Tpaktuxym: s

CaMOCTOSITEIIbHOW pabOThI Ha/I ONITUMHU3AIIMEN COBMECTHOM nesrenbHocTr / ABneeB B.B. -
Mocksa : KYPC, HULl UHOPA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - TekcrT :
snekrponnsiid. - URL: https://znanium.com/catalog/product/1210075

7. JInpuun A.C. YrpaBieHue 4e0BEYECKUMH PECypCaMu: TEOpHs U IpakTuka: M3narenscTBo:
PUOP, 2023 — 266¢.- OBC Znanium.com Pexum nocryna: https://znanium.com/read?id=422711

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

1. Dnekrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/

2. DnexTpoHHas onbnmoreka nuccepranuii Poccuniickoit ['ocynapcTBeHHo# O1OnmmoTeKu:
http://diss.rsl.ru/

3. "VuuBepcurerckas oubnuoreka": http://www.biblioclub.ru/

4. Hayunas snexktponnast oudauoreka e-library: http://www.e-library.ru/

5. YHuBepcuretckas nnpopmannontas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DIIEKTPOHHBIN pecypc u3aaTenbcTBa Springer: http://www.springerlink.com/

7. EnuHoe OKHO JI0CTyIa K 00pa3oBaTebHbIM pecypcam: http://window.edu.ru/

8. DnektponHas 6mbnuoteka IQlib: http://www.iglib.ru/

9. Ilouckosas cucrema yandex.ru

10. TTouckoBas cucrema google.com

11. [NouckoBas cucrema rambler.ru

8.4. Ilepeyenr mnporpaMMHOro o0ecmeYeHHsl, COBPEMEHHBIX NPO(ecCHOHAJBHBIX 0a3
JAHHBIX M MHGOPMALMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3.IIpodeccronanpHas 6a3a JAHHBIX O CYyOBEKTaX MaJjoro ¥ CPEITHETO MPEANPHHIMATEILCTBA
https://ofd.nalog.ru/

4.TIpodeccronanpHas 6aza conuosiornueckux naHubix BIIMOM https://wciom.ru/database/

5.baza manHbIX «POCCHICKHI COI03 TPOMBIITUICHHUKOB U TIPEANPUHUMATENICH. AHATUTHKA
http://www.rspp.ru/library

6..AudopmanuonHo-cnipaBoynass cucrema @DenepanpbHOoro o0Opa3oBaTENBLHOTO TOpTaNa
http://ecsocman.hse.ru/ "Ixonomuka, cormoorus, MmeHeKMeHT" (DCM)

7. NndopMannoHHO-CIIPABOYHASA cucrema A IMUHHCTPAaTHBHO-YIIPABIEHYECKOTO
noprana http://www.aup.ru/

9. MeroauvecKkue yKa3aHUs il 00y4alOIUXCH 10 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)
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[Iporiecc w3y4yeHHs AUCHUIUIMHBI TPEIyCMaTpUBAaeT KOHTAKTHYIO paboTy ¢
npenojaBareneM (paborta Ha JIEKIMAX M IPAKTUYECKHX AaHATUAX) U CaMOCTOSITEIbHYIO
(caMOIIOArOTOBKA K JIEKIIUSAM U MPAKTUYECKUM 3aHATHIM) pad0OTy 00y4aromerocs.

B kauecTBe OCHOBHBIX (OPM OpraHuzaluu y4eOHOro Ipolecca IO JUCLMILIMHE
«MeHEeDKMEHT» BBICTYNAIOT JIEKIIMOHHBIE M INPAaKTUYECKHUE 3aHATHS (C HMCIOJIb30BAaHUEM
MHTEPaKTUBHBIX TEXHOJOIMI 00yUeHHMsI), a TaK K€ CaMOCTOsITeNIbHAs paboTa 00yUYaroMUXCsl.

Teopernueckue 3aHATUS (JEKLUMU) OpPraHU3yrOTCs M0 moTokaMm. Ha nexuusax usnararorcs
TeMbl JUCLHUIUIMHBI, NPEIyCMOTPEHHbIE paboyeil MporpaMMoi, akLEHTHUPYETCsS BHUMaHHE Ha
HauOosee MPUHLMINAIBHBIX U CIOXHBIX BOIPOCAX JUCLMIUIMHBL, YCTAHABIMBAKOTCS BOIIPOCHI
JUI caMOCTOATENbHOM mpopaboTku. KoHcnekT sekuuil siBisiercs 06a30i MpH MOATOTOBKE K
IPAKTUYECKUM 3aHATHUSIM, K SK3aMEHY, a TAK)KE€ CAMOCTOSITEIbHON HAYyYHOH J1€ATEIbHOCTH.

[IpakTnueckue  3aHATHA 1O  AMCUMILIMHE  «MEHEIKMEHT»  NpOBOIATCA B
CHEUAIM3UPOBAaHHOM KaOWHETE, OCHAILlEHHOM CTEHJaMH, MYJIbTUMEAMMHBIM TEXHUYECKUM
000pYyJJOBaHUEM U CHELUATU3UPOBAHHBIM 00OPYOBAHUEM.

Buaer nekuuid:

Axademuyeckas (mpaouyuoHuas) iekyus - 370 TPATUIMOHHO BY30BCKasl y4eOHasl JTEKIHS.
Jlns Hee XapakTepHbl BBICOKMI Hay4yHbIH YPOBEHb, TEOPETUUYECKHE aOCTpaKIUHU, MUMEIOIINE
OonblIoe mpakTHyeckoe 3HayeHue. CTUIb TakoW JIEKIMM - YeTKMM IJIaH, CTporas JIOTrHKa,
yOenuTeNbHbIE 10Ka3aTeNbCTBa, KPATKHUE BBIBOIBI;

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO NpenojaBaTeilb IpH HU3JIO0XKEHUU
JIEKIIMOHHOTO MaTepuaia He TOJbKO HCIOJIb3yeT OTBETHI CIIylIaTelell Ha ero BONPOCHl, HO U
OpraHu3yer cBOOOHBIN OOMEH MHEHUSMHU B MHTEPBAJIaxX MEXAY JIOTHYECKUMU pa3/ieslaMH;

Jlexyusa-eusyanuzayuss ~ YTeHWe  JNEKIUU-BU3yadU3allUd  CBOJUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHHMIO  IPENOJABATEIEM  MOATOTOBIEHHBIX  BU3YaJIbHBIX
MaTepuasoB, MOJHOCTbIO PACKPHIBAIOIIEMY TEMY JAHHOW JEKIMU. DTH MaTepuaibl JOJKHBI
o0ecreynBaTh CHCTEMATU3ALMUIO0 HUMEIOIIUXCS Yy CiyllaTesled 3HaHUM, NpeabsBICHHE HOBOM
uH(popMalny, 3aJaHle IPOOJIIEMHBIX CUTYallul U BO3MOXHBIE Pa3peLICHHUS;

Llenp mpakTHUECKUX 3aHATUN: MPUOOpPETEHHME NPAKTUYECKHX HABBIKOB B 0O0JACTH
peann3ali OCHOBHBIX YIPABJIEHYECKUX (YHKIMH, OBJIAJ€HHE TEXHOJOTUSAMHU 3((HEKTUBHOIO
BIIMSIHUS HA MHAMBHUYAJIbHOE U TPYIIIOBOE NTOBEACHUE B OPraHNU3alMK, HABBIKAMU OpraHU3alu1
KOMaHJAHOTO  B3aUMOJICHCTBUS  JUIsl  pELICHHWs  yINpaBICHUYECKUX  3ajad,  aHajlu3a
KOMMYHHKAIIMOHHBIX IIPOIIECCOB B OpraHu3aluy, yrnpasnenus HR- cuctemoit B opranuzanuu.

[TpakTueckue  3aHATHS ~ CIOCOOCTBYIOT — Oosiee  TIyOOKOMY — MOHHUMAaHHIO
TEOPETUYECKOr0 MarepHuaja ydeOHOro Kypca, a Takke pa3BUTHIO, (HOPMUPOBAHHIO U
CTaHOBJIEHUIO PAa3JMYHbIX YPOBHEH COCTABIAIOIINUX MNPO(ECCHOHATBHON KOMIIETEHTHOCTU
CTYJEHTOB.

[IpakTiueckue 3aHATUS TPOBOAATCA B OpME MHTEPAKTUBHOIO OMPOCA, BHICTYIIIICHHH C
3CCe W JIOKJaJaMH, PELIEHHE CUTYAllMOHHBIX 3aJ]ad C TPYIIOBBIMU JMCKYCCUSIMH, JI€JI0BOMH,
POJIEBOM HWIpBHI, pelIeHHEe KeMCOB ¢ OCIeAYIoUIel TuCcKyccuel, HHANBHIyadbHOTO MPAKTUKYMa,;
anpoOaIys TECTOBBIX METO/IMK, BBIITOJHEHNUS TPAKTUYECKOT0 3a/1aHUSI.

Lenbto  camocrosiTennbHOM  paboOThl  OOydwaromuxcs — sBisercs  (popMHUpoBaHUE
CIOCOOHOCTEH K CaMOCTOATENBHOMY ITO3HAHUIO M 00yUeHHIO, TOUCKY JTUTepaTypbl, 0000IIeHNUIO,
O0(QOPMIICHHIO U MPEACTABIECHUIO MMOJIYYEHHBIX PE3YJIbTAaTOB, UX KPUTHUECKOMY aHAJIU3Y, IOUCKY
HOBBIX Y HEOPAMHAPHBIX PELICHUH, apryMEHTHPOBAaHHOMY OTCTaUBaHUIO CBOMX IPEAJIOKEHUH,
YMEHHI TOATOTOBKH BBICTYIIJICHHI U BEICHUS JUCKYCCHIA.

®opMBI CAMOCTOATEJIBLHOH PadoTHI
CamocrosarenbHas pa0oTa 3aKIIOYAeTCs B H3YYEHUM OTHEIBHBIX TEM M0 3aJaHMIO
IpernoIaBaTess Mo PEeKOMEHyeMOW UM y4eOHOM TUTepaType U BKIIOYACT:
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- MOATOTOBKY K YCTHOMY OIPOCY;

- O3HAKOMJICHHE C JIUTEepaTypou mo aucruruimHe Ha caiite 9bC znanium.com.;

- MOJTrOTOBKY K JIUCKYCCHH;

- MOATOTOBKY K 3cce, JOKIaJaM, COOOIIEHUSIMU IO TEMAaTHKe, PEKOMEHIOBaHHOU
IIpernoaaBaresem;

- TOJArOTOBKY KEHCOB M BHJAEOMATEpPUAIOB MO PEKOMEHJIOBAHHBIM IPENOIaBaTENIEM
TeMaMm;

- IOJITOTOBKY K JICJIOBBIM U POJICBBIM UTPaM;
- IOATOTOBKY K NPAKTUYCCKHUM 3aJJaHUSAM
- IOJrOTOBKY pedepaTuBHOTO 0030pa.
CamocrosiTenbHast padboTa sIBIIsieTcs 00s13aTENIbHOM /1711 KaX/10r0 00y4aroierocs.
[TepeueHp TeM CaMOCTOSITENBHOW pabOTHI CTYJCHTOB IO MOJTOTOBKE K JICKIIMOHHBIM U
MPAKTUYECKUM 3aHATUSIM COOTBETCTBYET TEMAaTHUECKOMY IIaHY paboyeil MpoTrpaMMBl.

10. MaTepuanbHo-TeXHUYecKasn 0a3a, He0OX0AUMAs /ISl OCYLIECTBJIEHUS
00pa30BaTeILHOIO MPoUecca MO0 AMCHHUILINHE (MOLYJII0):

VYyeOHble 3aHATUA

1o JUCHUIIJIMHE <<MCHCII)KMGHT)) MMpoOBOAATCA B  CICAYHOLIIUX

O60py,I[OBaHHBIX y‘le6HbIX Ka6I/IHeTaX, OCHAIIICHHBIX COOTBCTCTBYHOLIUM 06OPYI[OB8.HI/IGMZ

Bun yueOHBIX 3aHATHIA TTO
NUCHUILIINHE

HaumeHnoBanue 000pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOBEKTOB
JUISL IPOBEJICHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO
000pyTOBaHUS

3aHATHS JIEKIUOHHOTO
THIIA, TPYNIIOBBIE U
WHJUBUIyaJIbHbIE
KOHCYJIBTAIlVH, TEKYIUN
KOHTpOJIb,
IIPOMEKYTOUHAs
aTrecTanus

'YueOHas AyAUTOPHA IJIA IIPOBCACHHA 3aHATHH JICKIIMOHHOI'O THIIA,
CPYHIIIOBBIX U MHAWBHUAYAJIbHBIX KOHCYHBTaHHﬁ, TCKYHIETO KOHTPOJIA

12§ MIPOMEXYTOUYHOMN aTTecTalluu: yueOHas ayIuTopus,
Cnernuanu3upoBaHHasi yueOHas MeOeb.

TCO:  BHUICONPOEKIIMOHHOE  O0OpydOBaHHE,  HOYTOyK ¢
IBOBMOXHOCTBHIO ITOAKJIIFOYCHHUS K CETHU I/IHTepHCT

Jlocka.

3aHATUSI CEMUHAPCKOTO
TUIA

'YueOHast ayaAuTopust JUisl IPOBEACHUS 3aHITUIH CEMHUHAPCKOTO THUIIA!
yueOHas ayauropus: Crienuanu3upoBaHHas yueOHas MeOeb.

TCO: TIlepeHocHOE BHACONMPOCKIIMOHHOE OOOpPYIOBaHHWE IS
Mpe3eHTaINii, HOYTOYK
Jlocka.

CamocTtosTenpHas paboTa | TOMEIIeHHe I CAMOCTOSITENIbHON paboTHI,

0o0ydJaronmxcs Cnernuanu3upoBaHHasi ydeOHas MeOeab. ABTOMAaTH3HPOBAHHBIC
paboure MecTa CTYJEHTOB C BO3MOXHOCTBHIO BBIXOJa B

MH(OPMaLIMOHHO-TEJIEKOMMYHUKAIIMOHHYIO ceTh «HTepHeT».

[Tomemienue a7 CaMOCTOSATENBHOW pabOThl B YWTAJIBHOM 3alle]
Crneunanu3upoBaHHas yueOHast Mebenp
TCO: ABTOoMaTH3MpOBaHHBIE pabouue MecTa CTYACHTOB - 2 MecTa |
BO3MOKHOCTBIO TIOJIKJIFOUeHMs K ceT "MHTepHeT" u obecnieueHrnem
JNOCTyNa B DBJEKTPOHHYIO HMH(POPMAIMOHHO-00pa30BaTEIbHYIO

cpeny
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